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DEVELOPMENT ' Ared stockholn has. prodnced $135,000 for the slobal program'
this year. Norad, tbe Rorvesian government aid agency contributed $65,
and DANIDA,-the equivalent ‘agency in Demmark-made.e grant of.$4,000.. Private::. .
sector funding included F.D.B, of Denmark and S.C.C. of Stockholn ., ‘both .
mejor co-operatives. Currently Norad is cgusidering a. /proposal for $220; 000 . .
and Deichurchdid bas coomitted $1o,ooo Taet month for Bl Bayad. mrins the . ¢
past week conversations in Stockholm with SIDA indicate that tbev are eager to
wxplore nev funding ways mext year. This would be a reversal of their meent
policy of ‘only relief aid is worthvhile'.

FBAME Representatives of the Scandivavian church begen en active interest
1o our work with Pastor Mollerup visiting Nairobi and Max Kruse visiting El
Bayed and many useful reports have found tkeir way back to Scandinavia from
project sites. The frame has deepened considersbly in Demmark, Oslo and
Stockholm vwith people like Ost Hansen and Fabricius assuming a position of
trust and sponsorship.

LENS A 1ENS marketing teek to Volvo in Goteborg, Sweden and to mansgement
Teferences of Sir James Lindsay in Copenbagen was done and is a step towvard
future progran implementation. It locks quite possible that LENS could be
uged in several cities of Euroge in conjunction with tke World K'alth
Oraanization later in 1982.

PROGRAM EVENTS AND TRAINING Forums , presentations end training events this
year indicate that there is rediness for an increase in this direction next
year with requests elready in for constructs with Scouts end guides, Heelth
and education in both the Copenbegen and Oslo regions.

FINANCE-SELF SUPPORT The house was solvent with a $700 surplus,” in spit of a
very unfavourable employment climate.:Th e key in permeation was to keep

in contact with all the options all the time and secondly it seemed helpful to
struggle with the local languege to maintain a positive rehtimhip wvith
permeation colleagees.

STRUCTURAL PERMEATION A visit to W C C in Geneva to ‘the Christian Health Assoc
disclosed a aew positive working xwelationship and the World Health Organisati
has opened up a useful way to demonstrate the methods of TC in Scandinavia
as well as in eastern and western block countries of Europe.

THE RELIGIOUS HOUSE Institute evenings and dinnmers both in and out of the
House are still proving useful for establishing trust, opening doors and
for expanding first contacts in the very exciting emnd chauens:lng turft of
Aree Stockholm.




Area Stockholm

The breakthrough in area Stockholm is in conjuncticn with Structural Pearmeation|
ty and involves several events with the World Health Organisation.

Canberra, Lis, Fabian Udekwu and Allen Baresford were well received in
Geneva in May 1980 at both the World Oouncil of Churches Christian Medical
Association and with Dr. Henry Bidwell at the world H.Q. of the W.H.O¢

Dr. Asvall, a Norwegian and the Director of the Eurcpean Region (one of 6
regions around the globe) then received Lis in Coperhagen and requested a
presentation of ICA on August 4, 1980 to which invitations were extended

to every department at the European Office. Scme 25 representatives attended
an address by Lis Banks,and Andrew Knutsen and Gamet Banks fielded
uestions for another hour. Later the W,H.0. decided t0 recruit Lis asa
tsmomry&nmltmtinfullhmledgeﬂatﬂ:eymalsogainn?m

to the ICA global network, Lis. is at present a consultant to WHO fn PHC but not
a permanent employee, -She was invited to co-ordinate the conference for PHC for
urbian areas in Europe to be held in Yugoslavia in.1982, This {nvolves preparing
beczkground papers: for the conference. . These documents ocould be
circulated glcbally and if the Zagreb conference is successful, a major
conference for the globe will then be organised later in 1982 to lawnch

the new directions for Health in the Urban, Yugeslavia has offered to
hostammesentattveﬁuaeachofISciuesofeastmﬂuestm:ope.

mexeareacategcnminhealﬂxcamzll)kma:y,orpomdﬁxstmﬁme
2)Secmﬂa:y-ezmrpassmgﬂxecummlymstoodmmcal'm.m;
3)Tertiary- specialising in rehabilitation and re-engagement in cletes
The 'Scope and Purpose' is the first pull togather of PRC ever daore-

the urban and was gleaned froni a camputer catalogue which was made
available to us from London and which registers all writings fram across
the globe, Dr. Asvall belisves that there is evidence to suggest that
healﬂlservimsintlw\mban(wmchinmmmmmbothinmrcity
asweuassubtzban)arefacmgjustasmnhcrisisasinthevinm'
rural situation in many developing countries. He was interssted in our
mﬂnasforeuciﬁngcmuutymputfmmramwiﬂammeﬂng
and for implementation via seminars like IENS.

Lis has visited every department at WO, had regular lunches with interested
people and worked closely with Dr. Vouri whose assignment is to facilitate
the research. The librarian Antionne Mercier had us to dimner in her hame

to meet Dr.Wotjczak .and his wife. He is from Poland and is cne Of the

6 chiefs in Copenhagen. Following this we requested the use Of WD facilities
forthe&{uposimamdbr.hs\mugrantedthenvdﬂmtchaxgeandvmm .
cate:edﬁorﬂweeventatamaucost.4stafffmmnattawﬁxesynposim
aﬂmxmsda,inchugeofnediwle&mummsonmepanelmﬁ
stood firmly in support of the event.

WHO has now rated PHC as a 'high priarity’ and the phone call;, letters
and appointments now coming in from key people from across

confim this. Lis has now received an invitation to visit the head of the
International Hospitals Federation in London and it has been informally
mentioned that she could apply for a position in health education next
year

ey




Future considerations for Burope Area Stockholm continued
The work has opened contacts in both E & W Europe, though it is well to
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SUMMARY DATA

POPULATION BY REGIONS (Est.):

Cairo 16,000,000
Alexandria 9,000,000
Ismailia (Pt. Said) 8,000,000
Minia (Giza) 6,000,000
Aswan (Assuit) ’ 6,000,000
Khartoum __ 5,000,000

50,000,000

LANGUAGE: Arabic

BAYAD LOCAL UNIT:

* 6 villages:

2 with 2500-3000 people
4 with 3000 people

* Governed by an elected coun-
cil of 15 and an administra-
tive council of 15-20.

* A new bridge connecting the
East Bank to the west at Beni
Suef should be completed in 2
years. Already land prices
have soared. A new city on
the East Bank is on the draw-
ingboard and a technical ed.
school is under constructionm.

HOUSE DATA:

11 adults assigned

2 youth (9th grade)

3 E.G.
_1 Full-time sojourner
17

(Cairo Oucpost: 2 A +2 E.G.=4
Bayad HDP: 10 A +2Y+1 E.G. =13)

SELF _SUPPORT
Budget.: $1300 mo.
Year-end condition:  $350+
Major income source: English teaching
at CONOCO, Cairo

DEVELOPMENT :

Monthly Operational Budget $2000
Amount raised: $70,000+

PROGRAMMES :

LENS - 2 in Cairo

FORUMS - 5 in cluster

REGIONAL CONSULT - 1 with 103 partic.

LEADERSHIP METHODS - 1 with Minia U.
Sociology Dept. Staff

KEY EVENTS OF THE YEAR

Sept. Dec. Jan.

Mar.| Apr. June

2 Cairo LENS
El Alalma water system

CDA manages preschool

Regional Consult
Community Centre land-

initfiated scaping
El Alalma women's meet—
ing
Gordination/planning -
meetings with People's
Council ’
Community Centre Comple-=
tion

|
!
Leadership training with !
Minia Univ. Soc. Dept. |
2 Minia staff & 4 ICA stafq
to Formation Fortnight i
Inftiated Sheikh Ali |
water system i
Cluster women's Health !
& Literacy Guild ini- I
tiated. i
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SOCIO-REALITY OF THE REGION(S)

GENERAL

* Government job oriented society - anyone who who finishes high school
is guaranteed a government job.

* Strong traditional family ties - all income belongs to total family;
" close life-long ties; family arranged marriages.

CAIRO

* One third of nation's population
* Receiving enormous amount of money from other countries (public & private)
* In the midst of a construction hoom - new building going up everywhere.

* Tourism on :he increase -~ 6 to 8 new 5-star hotels under construction;
existing ones always filled.

* Largest single economic enterprise is oil-related industries.

MINIA (Giza)

* Located in Upper Egypt, which is seen as much less progressive than
Lower Egypt. o

* Consists of 3 Governorates, which all together are known as the North
Upper Egypt Planning District.

Faiyoum - "Oasis"image

* Famous for its fruits/vegetables

* "Progressive Governorate" self-story and imaged that
way compared to other Upper Egypt governorates

* Making a self-conscious attempt to provide services at
the local unit and local village level.

* Pushing its tourism' .image.

Minia - Most important city between Cairo and Luxor

* Tourist stop-over

*~Undversity .city

* Increasing non-public sector projects at local village
level (i.e. university field work programme; CEOSS is
working in 56 villages)

Beni Suef - Least progressive Governorate in region

* Little contact with fareigners
* Few non-public sector rural development projects
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STATE OF THE MOVEMENT

. 1. Large group (25-30) of unformulated guardians in Cairo - two-thirds
ex-patriots and one-third Egyptians - mostly with development con-
text. .

2. In the Giza (Minia) Région there is an unforumulated group of 25-
30 young Christians and a few young Muslims with some ICA methods
from having been in the house for varying lengths of time (6 months
to 2 years).

3. Eighteen to twenty Minia University Department of Sociology staff
- have attended LENS and the Regional Consult. Five to six of these
have more exposure to the ICA methods through participation in the
Formation Fortnights, GRA: Chicago and a 4-session methods training
event.

4. Present Egyptian staff - all Christian

3 - "Priors" with 4 years of House experience
1 - 2 years of House experience
2 - Interns of 6 months

MISSIONAL BREAKTHROUGHS

1. El:Alalma water system installation symbolized

A. a serious move to wotk with villages other than Bayad;

B. willingness to work with a Muslim village (Bayad 60%
Christian and E1l Alalma 100% Muslim}

C. ICA is not out to do it all for the village (5000 hours
of village volunteer labour and water pump purchased by
villagers with $700 collected by leadership from families
in the village).

2. Régional Consult with Minia University co-sponsorship

. A. got us out into the region and exposed us to other develop-
ment efforts and people who care;

B. introduced us to top-level government officials in two
other governorates (Minia & Faiyoum);

C. created a new network of contacts across the region,
mostly in government structures;

D. helped us get a renewed focus on our unique approach to
development - emphasis on the human factor as compared
with the prevailing image of rural development as massive
economic projects.

3. Minia University Methods Training Event : with 7 sociology
Department staff made clear the uniqueness of our methods and

the department's need for and receptivity to future training events,

-
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. MISSIONAL CONTRADICTIONS

1. Attempting to move in the Arabic world with any kind of power
when your up-front staff symbols are a few young high school-
educated. Christians - great though they are.

N

Catalyzing a movement with the symbollc power of one small,
fsolated village when "rural development” is synonymous with
“oulti-million dollar international aid projects”. .
3. Training house staff who have difficulty with English vhen

none of your Arabic-speaking priors are deeply grounded and
skllled In ICA methods.

FUTURE DIRECTIONS
1. Minia Pemmeation Leb
* gtrengthen authorization on regional & national level;

# provide sourceof Muglim, Arabic-speaking "colleagues”
for translation snd up-front ‘bBtaff” ;

*.provide broad base of contacts at the local level
(150 graduates per year move {oto government jobe):

2. Bayad Local Unit {""Cluster™)

# demonstrate local govermment tnit effectivity at the
grassroots level;

* undergird cur Bayad HDP.symbél;

* gtrengthen Bini Suef Governorate mthodz;um.
3. Human Development Training School / Modules

* provide training ia methods;

* focus Regiopal Consult follow-up;

* get the stage for the expansive move.

|
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‘eurriculum into the French language.

The breakthrough of the year was the initiation of a village
development cluster in two regicns: Abidjan and Accra. The village
development cluster (VDC) initiaticn model responded to the Area's
actual situation in terms of its being a new area with little pro-
gramme history .and a pre-embrycnic developzent and authoriaatiou' base,

There were a total of 2139 participants in the various prograumes
and events held in the Abidjan and Accra regions thia year. These
events included village meeting training, l.e;ns. Lens pedagogy, regional

core meeting .((cctmcil). Guardians MEETINGs, consultations, HDTS in Lagos,

Symposium, Avenorpeme VDC (villages), Kouadianikra VDC, (7 villages), Global

Council, regiocnal interchange and-<global f£ilm showinga.

The movemental tesidue. in the Abidjan region is a cluster core 30
sttons.. while in the Accra region the wmovemental residue is the cluster core
plus a regional core of 40 - 9 votld.;zq part-time and one fullwtime, and
the others available for short-term ganeuver task force assignments. The
Accra regional core has insured regional programme self-gupport, troop
etrenth, and contributed to the self-support of the Area House.

The indications of the future include: 1) non-residential, self-
supporting, actualising, guilding clusters of villages with assignable local
cores on a ghort-tern basigy 2) self-supporting, assignable trained re-
glonal cores; 3) expanding clusters within the two activated regions; 4)
activating two new regions in the Area; 5) major LENS offensive on the 4
sactors.of ,regions Abidjan and Accra; 6) scasoned regional corg colleagues
interning; 7) probes in participatory national planning schemes and national

development strategy- implementation modes and 8) putting our total

o)
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Global Council Missional Accomplishments and July 1981

Breakthroughs

Chicago Area Lagos

1.

N
.

5

6

.

7.

8.

10.

11.

13

.

1k,

15.

Groundwork laid in the Onitsha Region for the opening of a regional house

Focus developed on Local Gov:rament Areas, with programmatic designs for
tvo near Ijede (Epe, and Irepodun) and sponsored sets in others.

Forum sets gains continuing momentum with sponsoring companies and par-
astatals (Skell, Gulf, Nigerian Rubber Board)

Twenty four Community Health Forums used to penetrate health related
voluntary agencies held in Ajegunle, Irepodun, and Ado Eliti.

Field training after HDTT and use ofone of us and three of them" vorkshop
leader training model vas effectively used to bolster our troops.

We established a working relationship with the Adult Education Department
of the University of Lagos.

Four year strategy, which is measurable, programmatic activity was invented,
grounded, and launched.

Ijede became a training center with the hélding of the HDTIL and the con-
struction of a Town Hall.

Ninety person symposium held involving most, for the first time, and in-
cluded representatives from all four sectors including WHO, CHAN, UNILAG,
Local Government of Epe, and Irepodun and many Lagos area businesses.

Ijede became an established demonstration with two fine news articles, many
site visits, including two visits by the Iagos State Govermor.

Three nevsletters sent out to over six hundred people.

Pirst professionally prepared financial report for the Nigerian Institute
of Cultural Affairs.

Self support increased to the point that our order funds aided in the
mission for all of West Africa.

Guardian network developed to the point where they are demanding practical
forms of participation

Two Federal Government Assemblymen and one Lagos State Assemblymen involved
in intensive programme set up work in their constituency.
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and completing the years work. The Training Centre made avallable its
vesidential quarters to those who could not commute daily. 45 it turned
out 903 of the people stayed in residence in order to participate in the
edtra cvenlng and early morning activities as well as to have extra visiting
time with other villagers. The consult begaa with-reports from all the
villages and the sub-locations work since their consult. Again these were
put in dialogue with the tracking charts. An Operating Vision Chart and
Underlying Contradictions Chart vere prepared by gestalting-the charts from the}
6 sub-locations consults. After carrying on a reflective conversation of
each, the representatives pushed through the coutradiction chart to obrain
the major underlying contradictions for the location at this point in time.
Next, they looked at the tactical events from the sub-location consults as
plotted intr~ coumon prnposals selected from all the sub-locations. These
were plotted according to the nine actuating progrrms. After this they
chose anew for the Locatior's activity one economic and one social tactical
event for each quarter for the pext two yeais. At this point preseantations
were made for tactical events by the public sector for the economic proposal
and by the private sector for the social proposal. A first quarter timeline of]
implementaries was then prepared for each, This was followed by a session
ori Location Oipanisation. The Consult ended with a climactic celebration
including speeches, a commissioning, and traditional dancing by Kamweleni
residents,
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“redlileed in 100 rhirdsdntativéd for's ;
“rdprésentatives’ for'6 village sub=locations. ~Villape waetings were held tn each

“.This inéluded the Division Officer and the Machakos Inteprated Pevelopment
I_1’,1':«::_,1?.;-:‘;~(l:!:(: backed propram) making sorghum seeds available for a minimal price.

LOCATLON FARMERS CONFERENCE . ‘
I The Muputi Location Farmers Conference was a ~aree-day confercnce planmed for

- a celebrative mood by all the villarers anticipatinp the excitement of xlinaxing

SUB~LOCATION CLUSTER CONSULTS

The 9 sub-location cluster consulis were held approximately one menth

with 3 in iarch. Cach consult drewr 5 representatives from cach stalc

(3 geograpliical sub-divisions) of the villapes for 4 and 5 villune sub-

ld;:dtf(‘;iiﬁ;;‘fa'nd?ly ‘Fepres :ntatives per stakc’for 6 villape $uh-locations. This
“4 and 57Villige “sub-1dcations and 120

ipart

village prior tc the consult, involving a total of 4100 people.

A d t was produced for each consult, coupused of these 5 parts:

Operating Vision of the sub-location and each of its villapes, thu Lnéderlying
Contradictions, the Practical Proposals, the Tactical Lvents and the Tmplemen-
ting Timelines. :

SUB~LOCATTO:! LEADERS :CETINGS

In early April, after three of the six sub-locations had held their consult,

a leaders meeting was called for Muputi, Kaani and Kivandini sub-locations.
This was to he'the first stage in preparation for the Location Consult.

Ope person per stalie vas the quota set. The one-day meeting heard reports from
éach village and sub~location. Govemment officials nttending affirmed their
support of all the projects. In the afterncon future planning vas carried out.

the week prior to the Location Consult. Iis quota was two key farmers per
village for the 34 villages of the Muputi Location. Reports were heard on the
agriculture activities in each vi}lage. These were then set in dialogue with
the agriculture tactical events plotted into the agriculture proposals from
their sub-location consults. Following this, the underlying contradictions we{e
discussed. Next, food and cash crops input programs were presented and tactica
events were devised to implement the groposals. The significance of this con-
farence was that it prefigured agriculture guild meetings on the Location level.

LOCATION OFFICERS CONFERENCE

A one-day Huputi Location Officers Conference was held for all officers of the
Muputi Location. This included the Chief, the Assistant Chiefs of the sub-
locations, the Agriculture Extension Workers, and the Location Comraunity
Development Officer. The conference began by bringing all the officers up to
date on the cluster project in each sub-location, its purpcse and operation,
and plans for the Locatinn Consult. It them, through a series of workshops,
obtained what each officer and his office saw to be his role and task. They
outlined the services and materials thelr office could and would supply to the
Location Project, and gave their recommendations for the work of the Location
Cluster Consult.

LOCATION CLUSTER CONSULT .

A three-day Muputi Location Cluster Consult was held the 2nd week of June, 1981
with a quota of 3 people per each of the 34 villape projects. It was held at
the Kamweleni Training Centre. The Kamweleni Project and auxillary Louse were
the base of operations throughout the year for developing the Location Project,
and holding the sub-location cluster consults. The consult vas anproached uith
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- Foundation. After the five :;odu‘]‘.es and the follow-up evaluation, Colgdte Palmol.

ADVANCED TRAINING SCHOOL ’

An Advanced Training School of three weeks for auxiliary staff, which
grounded them deeper in methods and practical application. This was a giant
step in the auxiliaries' journey. It seemed to mvoe them from being staff to
colleagues, gave them a new grasp of corporateness, allowed them to experience th|
the historical dynamic that releases spirit, gave them a new confidence wherein
they know they can win, and released them to see a commitment beyond their two
years.

VILLAGE LEADERS INSTITUTE

A one week practical training instrument to take the actual village leaders

of all ages and educational background and train them in methods for

practical everyday leadership required in village tactical renewal. The
question here was to have a residential training situation that would be short
enough to entice them and long enough to spin them. It was devised to enhance
their leadership in relation to stakes, guilds, community assembly and secre-
tariat, and to give them practical operating methods for leading a meeting,
building consensus, and creating and implementing timelines. We surprised and
overvhelmed by the response. The villagers attending had a median age of 38 and
were no-nonsense, enthusiastic, committed and responsible people. They grabbed
hold and participated to the utmost and did so with great anticipation and glee.

PROGRAM IMPLEMENTATION MODULE

A s8ix day training implementation module conducted in the village to explode
a specific guild activity, tie it into govermment services, and leave an cn-going
programatic activity to catalyze the village. To date modules for three guilds
have been fielded: health, education and agriculture. The model calls for

2 days preparation, 2 days actuation in which the programmatic event is created
and 2 days follow up. During the first and third periods a systematic and
structured auxiliary staff training course on auxiliary life is carried out in
the early mornings and evenings. The Module then has a three-fold cutting edge:
it trains the villagers in practical activities and leaves them with an ongoing
programmatic activity, it trains the auxiliary staff in implementary procedure,
and lastly trains them in corporate house activities and spirit life.

HEALTH TRAINING MODULE

A five-day training module for cluster villages followed up with 7 waeks of
eircuit training and monitoring activity resulting in self-sustaining health
caretakers in each village of the cluster. The women in the course and the villag
are deeply excited by this kind of extended training for them. Our first such
module was dramatized by a health guild meeting the last day of the consult and
started the week following with attendance of one health caretaker per stake of
the six villages in the cluster. This seemed to catalyze other guilds in the
cluster to begin meeting also. The training part of the module was also used
in the PIM on health.

WOMENS ADVANCEMENT HMODULE

A three-day impact and tactical action program for villages adapted from the
India model., This also has given us our first breakthrough into a national
network: the Maendeleo ya Wanswake (Women in Development), after a LENS course
for their leaders, agreed to co-sponsor 5 pilot modules funded by the Ford

HDP!

~F



Instituth of Oultural Affairs

Human Dovelopment Proj.
1. Loo, V.M, Saturation
2+ Replication Consult
3. Auxiliary Staff

4, Cluster Implementat'n

KENYA REPLICATION SCHEME
IMPLENENTING DESIGN

CLUSTER INPLEMENTATION

Oluster Renewal Design
Cluster Consult
Cluster Plan
Common Programs
Implementing Model

FOUR SECTOR COALITION

Toward a National
Human Development Zone

‘New Village Movement

TRATINING SYSTEN

Impact Program

Contextual Events
LENS

Village Meetings
G.¥W.F,

Funotional Skillg
On=the=job Training
Apprentice Skills
Skills Trng. Circuits
Village Interchange

Sub~-location Clusters

1, Impact Saturation

2, Cluster Consult

3. Village Leadership
4+ Sub-lco, Devel, Comm,

National Geograph., Network
1, Sector Administ, Units
2, Cirouits Monitoring

3, Distriot Cadres

4, Development/In-Kind

Coalition Cadre

1, Site Visits

2+ Cluster Consult

3. Cadre Partioipation
4. Arene Implementation

Leadership MHodules

1. Programme Actuation
2, Methods Trng. Seminars
3, Women's Adv., MNodules
4+ Contextual Trng., Evnts

Location Clusters

Consult Each Sub-loc.
Location Assembly
Coalition Cadre

4. Loo, Developm't Comm,

Sector Training Centers

1, Movement Expansion

2, Auxiliary Adv. Training
3. Village Leadership Trg.
4. Agency Training

Fooused Activities

1, Project Actuation
2+ Program Support

3. Coalition Conferences
4+ Impact Schemes

Institutional Methods

LENS

G.W.F.

E.I.F.

Imag, Ed/ C.Y.F.

Division Impact

1, A1l . Villages

2, Village Meetings,GWF .
3. Leadership LENS

4. Dive Developnm't Comm,

Intensive Village Impact

l. Sub-loocation Set-up

2, Location Expansion

3. Impaot Series

4. Extra-village Leadershp

Agenoy Liaison

1, International Oxganistns|
2+ Government Offioces
3, Service Groups

4, Business Community

Training Institute

1, HDTI (7 wk;
3wk
9 days)

4, Speoial Institutes




Tnstitute of Cultural Affairs

Area Nairobi

Phasing Soheme
Geographical Coverage

Demonstration Projects

A demonstration project in
every District aoross the
nation and in eaoh.Division
in the 90% rural pops belt.
Toward signifiocant
signs for all villages

National

Coverage

KENYA REPLICATION SCHEME

a National Human Development Zone

\ art II
Establishing the Replication

Struoture

July 1981

Working Copy

Part III
Expanding
the

81-82 | 82-83

District Coverage 907 Belt

Div.

Cover.

Scheme
1984-1988

90% Belt, Dist. Cov. 10% blt.

This phase is to take

the models and experience
developed in the demon-
stration projects,
cluster pilots and impact

Ah

o'

Cluster Pilots
The engagement of sub-location
villages around the demonstra-
tion projeets, and other sub-
location clusters within a lo-
cation.

Cluster

BdPpootg

Toward ilplq'.:.e'nﬁng models
for all villages.

Bd¢poo H[

events that established
the replication
structure so that
through sub-location
and location cluasters
and Divieion Impact

all villages may be

engaged in their own
renewal on behalf of
all human communities
in Kenya,

(a) Includes one cluster
per District in 90%

Impact Events

Malti-impaoct events of all
villages in a Division from
the location cluster,

Toward impact of all villages

opulation belt -

fb One dist., per bi-
province with loec. clust
for each division. One
district per bi=-province
with location cluster
for the district.
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- of a married couple.- ‘The other two in each section house

R
project in each district which includes all the location's sub-locations and —
villages as well as the original HDP and beginning sub-location project. The

final step is to then move from the location cluster and do an Impact-Implementation
program in all the villages, sub-locations and location. By the end of this 4-year
phase, there will be three location projects on the district level or one per bi-
province or sector. Also there will be three location projects that move from the
digtrict level down to the division level which will again be one per bi-province

or sector. This should provide the data to inform whether the district level or
division level projects are sufficient or necessary to catalyze all villages between
location cluster projects as we move into Phase 1T in 1984-85.

In order to carry out this strategy Kenya is divided into 4 geographical
sections, Kenya covers 2 regions.’ However, only 7 of the Kenyan Districts
out of the 27 in the 90% population belt are in Mombasa Region. Therefore,
to tactically implement national coverage other terminology is used. Section
A,B, and C each contain two provinces, and Section D contains one nomadic
province which is also the cemter of political unrest. All HDP and clusters
in Phase Two are planned for Sections A,B, and C, except for 2 experimental
pilots planned for the fourth year in Section D

This past year's work began on a section level primarily in relation to
meetings of the auxiliary staff, circuiting, village leadership training, and
development treks., New HDP's and sub-location clusters were initiated on a
section basis.

CONFIGURATION FOR 1981-82 )

Programmatic plans for 1981-82 call for 6 new HDP's, 8 sub-location
clusters and 3 location clusters. Along with this are a whole host of
activities that can be done on a section level, e.g. Village Mvetings, Global
Women's Forum, Women's Advancement Mcdules, Programmatic Implementing Modules,
Village Ifadership Institutes, Village Training M:dules, Goverument and Private
Imput Schemes, etc. -At present we are operating out of 22 houses. It is
planned to re-configure the operational structure so that 3 houses in Section
A,B, and C along with the Area House be establighed as Section stronghold houses.

This does not require an increase in extra-national personnel but a
re-configuration of assigmments. It is recommended that each section house
have 3 extra-nationals. The lead circuiter can be a single person, or one person

would be responsible for training and programmatic modules, input implementation,
impact systems and docvmentation.

Also greatly needed is an extra-national to gun the Mschakos Sub-location
and Location Clusters. The Machakos District is our experimental edge and this
next year will be the arena of leading cluster experimentation and activities.
Also, the breakloose this past year in govermment relations and quasi-government
groups, e.g. Mechakos Integrated Development Project (an EEC backed program) needs
to be consolidated and used as 8 demonstration and lever for public and private
relations in other parts of the country.

A national training staff is needed to work out of Kemweleni T aining
Centre. It would be responsible for the conducting of HDTI's and Advanced
Training Schools for auxiliary staff across the nation. In additionm, it
would begin new training instruments of experimental or shorter nature that
would require special training expertise or natiomal constituency. {

a7
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KEY CONTRADICTION

Gaining a favorable response to the application of the Nigerian Insti-
tute of Cultural Affairs to have an expatriot viea quota.

FUTURE NTRRCTIONS

1. Intensive local government area development scheme in Region Lagos
(Lagos State) and Region ‘Onitsba (Anambra State)

-

2. Local goverument area and others sponsored sets.

3. Intensive tr}aining dynemic through continued use of field train-
ing, HDTI, village leadership training, and engaging the National
Youth Service Corps. .

L, Establishing coalitions of international funding agencies, local
government structures, and Nigerian service organizations to fa-
cilitate local development.

5. <Credting mythology of service in partnership with University of
Lagos and the National Youth Service Corps.
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Key Contradiction and Future Directions Area Lagos

KEY CONTRADICTION

Gaining a favorable response to the application of the Nigerian Insti-
tute of Cultural Affairs to have an expatriot visa quota.

FUTURE NTRECTIONS

1. Iatensive local government area development scheme in Region Lagos
(Lagos State) and Region ‘Onitsha (Anambra State)

2. Local government area and others sponsored sets.

3. Intensive trhining dynamic through continued use of field train-
ing, HDTI, village leadership training, and engaging the National
Youth Service Corps.

4, Rstabliéhing coalitions of international funding agencies, local
government structures, and Nigerian service organizations to fa-
cilitate local development.

5. <Creating mythology of service in partnership with University of
Lagos and the National Youth Service Corps.
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The Lusaka Region comprises the nation of Zambia and is the only fully initiasted re-
gion in Area Kinshasa. There are some 6 million pecple in the Region which covers
753,000 square kilometers and is totally land locked. There are 5000 villages within
the nation. The last gseveral years have been times of mounting economic crisis for
the nation as the bottom has fallen out of the copper industry--heretofore Zambia's
chief point of economic stability. The Republic is currently in the midst of e dra-
matic shifting of its national economic priorities from this copper bage to agricul-
ture, vhich will provide the possibility of self-sufficiency for the nation. Eow-
ever, this shift at present is mostly a matter of written policy rather than a reality
in daily policy execution. Thus the gap between the development resources of the
nation and the development enabling infrastructures, and the rurel areas seems to

be videning, resulting in an apparent collapse of a previous strong will towards self-
belp development. The deeper spirit rurblings find a people caught at the cross-
roads of the traditiocnal South-Central African society end the newness of a global,
transcultural reality calling for the willingness to risk experimentation with new
social modalities.

The work of the Ecumenical Imstitute began in Zambia in 1975 at the invitation of re-
presentetives of the historic church. The early programmes were held mainly with
churchmen apd vomen with ITIs in 1976, 1977 and 1979, and several series of RS-I and
PIC treks across the Region. The Shantuzbu HDP wag launched in 1976 and later moved
to Kepini in 1978. The Kepini Human Development Project (KHDP) has enjoyed strong
Public and private sector authorisation and support over the years, and is most de-
finitely in the attention of His Excellency’Dr. Kemneth Keunda, President of Zambia.
KK has formally mquested en officisl invitation to visit the Project site, and the
Expansion Clnster.

During the past programme year, the strategic focus of the Project bas been the actusl
moving of the villege to a position of economic self-sufficiency and social self-
relience, independent from the ICA. The strategy bere was the conducting of a IENS
seminar for the leadership of the villsge which resulted in a timeline of economic
end social implementaries which will set the basic machirery in motion and extablish
basic mew structures for Project operations and menagement during the coming quarter.
The villege Economic Commission now directs the economic life of the Project emd is
responsible for its funding.

Quarter IIT and IV saw the expansion of the KHDP to include 12 additional villages

in forging a national demonstretion of cocperative rurel development. The Villsge
Forum site selection circuits for tke KHDP Expansion Project began as early as Octo-
ber 1980. Tvelve neighbouring villages responded positively and immediately vere
put on a prepamtory timeline involving thorough geo-social analysis of each village,
regular “stake valks" apd recruitment for the HDTS. A new HDIS Training Cemtre vas
constructed in Kapini and bosted some 60 participacts for the first HDTS to be held
in South-Central Africa in February - March. The three-veek construct was used. The
participants represented the 12 villages of "The Diamond of Zembia." Polloving the
School, the Human Development Plenning Consultation was held with over TO appointed
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lesdership cores from the cluster villages. The Consultstion ves & days in leogta
and resulted in a document and implementing timeline. Already 12 gew village
plazas have been created complete with signboards donated by the Coca-Cola Bottling
Company, locel brick industries bave been started and bu ilding of community guildhslls
has begun. Tvo people from eech village are receiving Heelth Care-teker training at
@ government health training college in ILusaka. “The VOICE of the Diamond of Zambia"
provides regular interchange between the villsges as does the core leaders meeting or
council every two weeks. Future training offerings include monagement skills training
in connection with the University of Zambia and the Naturs) Resources Development
College, avd farmer training through the Ministry of Agriculture. Probably the most
important part of this Expansion Project bas been what has happened in the KHDP.
Betveen 15 - 20 KHDP guilders comprise the core of the circuit teams, which visit
each village tvice a week to do core leaders formation training and to enable erfec-
tive vorkdays to occur. These circuiters have become a very concrete symbol of the
decision to live on behalf of the globe. KHDP is done’! But, it bas now given life
to 12 nev villages' .

Regionally, the strategy this year has been a Pilot experiment in the Copperbelt (Kitwe)
in the formation of & cross-sectorisl Humasn Developrent Cadre. The model for doing
this involved a 3=-week Metro Trek, which was focused on engaging all four sectors

in the Manifestation, Formation and Declaration task. The beginning base was old ITI,
PIC and RS-I grads, but this quickly expanded to include government and private busi-
ness people. The Trek involved many opportunities for missional engagement, including
8 messive TH campaign within key polises of the Metro, “guardians catalysis" luncheons ,
an RS-I course, a TM orchestrator's training weekend, authorisation and development
calling on both public and private sector people and a Metro Assembly which celebrated
the missiofal expenditure of the 3 veeks, created a practical 3-month plan for the
Metro and formally commigsioned those Present to stand as the cedre of TWC in the Metro.
The model really works! All four sectors were represented at the Assembly and have
moved forvard in doing further TM series in the Metro, and are doing preparation for
lounching & Euman Developrent Cluster in the shanty township areas of Kitwe.

Aramlly an exploratory research end programme initiation trek was held in Area Joh
bury during Décember. The trek vas involved in besi framing activities in the Republic
of Botswara, the capital city of Gaborone (at the invitation of ITI grads in the Area

iocluding Legotho, Swaziland, Zimbabwe, Mozambique » South Africa and Botswaena). A PIC
was conducted vith 20 participants , and first-level framing contacts were established
with the four sectors. .Additionel programme probes have been requested in the Area in
preparation for opening a House. .

For the ILusaka Religious House staff, it has been & year of e hard push on training.
Some of this has been the "on-the-road" type of training in VF treks and village cir-
cuits in "The Diamowd of Zambia"; some bas been pedagogical training with immediate
application in the HADTS and the Consultation,, both, for the most part, conducted by
our House staff. Five nationels received first-hand experience in teaching LENS in
the five seminars that vere held duriug the Year, with Dunlop Tyre, Rover Zambia Ltd.,
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Tobacco Board of Zambia, Zambia Steel and Building apd the Kspini Buman Development
Project. Two members of the House participated in the Global Academy. A series of
collegiums, studies and veekend seminars continually pushed the dimension of Order
common memory including the polity document, RS-I,CSIII-A, the Odyssey, Voyege and
Pedagogical Methods.

Probably the key strategic operating mode of the—imseaka House is tbe decision to hold
ourselves to the depth formation of the broad-based spirit movement as the revolution-
ary core for the doing of the global mester strategies. The role of the House is to
Jjourney the movemental forces to effectivity in this task. The Regional Consult
brought into focus the 4-year vision and strategies for reaching all 5000 villsges

of the Republic by 1984 with events vhich awaken them to their possibility and of
placing one cluster demonstration in each of the 54 districts. This is only possible
through the formation of the Order in all its dynamics into an effective global gservant
force . :

Following are initial broodings on the strategic thrusts of the coming year 1981-82:

1. National public sector infrastructure network building.

2. Iauuching the Kitwe demonstration cluster.

3. Demonstration cluster extensicn to the other four Metroes.

4. Broad-based movement human development cedre formstion (every Metro).
5. National four-gsector awakenment / impact campaign.

6. Area Jobanunesburg programme probes.

7. Area Kinshasa programme coversge.

8. staff priorship intensification / journey intensification.

9. KHIP lopg-range economic self-sufficiency structures and operatiocns.
10. Moving on the higtorical church.

P
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Region Size:
Rairobi/Mombasa
Regions
Population

% Rural/Urban

DEVELOPMENT

Ruised:

Donors:
Program Income
Self-Support
HOUSE DATA
# assigned 19¢0-81

#§ sojourners

-~

guests

# couples

# working out

# houses

PROJLCT DATA
Village Projects

Sub-location Cluster
Projects

Location Cluster
Project

580,000 sq. km.

15,600,000 (Kenya)
90/10%

Sh 1.8 Million
($209,000)

265
KSh 140,000
KSh 140,000

232
20

279
20

22

0

AREA STATL..IICS: ARLA SALKOBI

July 1981
PROGRAM DATA
T . @
events partfcip.
Human Development
Project Consults 11 2200
Sub-location Cluster
Project Consults
(5 days) 9 980
Location Cluster
Project Consult
(3 days) 1 130
Location Officers
Conference (1 day) 1 30
Location Farmers
Conference (3 days) 1 50
Bi-Regional
Symposium 1 84
H-C-T Training
Modules (6 weeks) 3 1200
Advanced Training
School (3 weeks) 2 120
Villane Leadership
Institute (6 days) 7 180
Womens Advancement
Modules (3 days) 21 1900
Program Tmplementat'n
Module (6 days) 5 350
CGlobal Womens Forum 1 12
LENS 2 150
Luncheons 3 120
Village Mectings 124 6324
Urban NDialogue 1 35
Imaginal Fducation 1 50
197 13,990
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KENYA REPLICATION SCHEME

Since 1971 when Mowanjum was begun, although the antecedents 11ie long before,
we have been on a strange and awesome journey toward developing methods for society
to renew itgelf. This journey has participated in the turn to the world and

devising various awakenment and engagement strategles and instruments. In their
actuation we have talked about building a snowball or reaching a critical mass
whereby x 1 b self-g ating.

This past year seems to have been a culmination of those efforts in our
corporate journey. Although a testing time is needed for confirmation it seems
that a basic breakthrough has happened perhaps in several places around the globe
in moving toward creation of the self-generating configuration. Or, to express it
another way, a a8 o_h been reached in intensive cluster
activities to bring about this catalysis.

THE BREAKTHROUGHS

The basic breakthrough in the Nairobi Area was the initiating and beginning
operations of a Location Cluster Human Development Project. It is a cluster made
up of 6 sub-locations cluster projects and 34 villages encompassing 25,000 people.
The initiation of one sub-location cluster after another built up a fantastic
momentum and visibility that resulted in the self-generating location cluster
project. For example, by the time the first 3 sub-location cluster consults were
completed, the word had spread through the whole location. New sub-locations were
eager to participate, and would even begin their discussions on how many they
would send to the Village Leadership Institute after the conmsult.

Initial operaticns point toward an explosive mutation. The cluster is an expansion

into other villages, but in doing so serves as intensification or saturation.

A related breakthrough was the spontaneous response of the four sectors.
The local sector takes care of its own action, seeks and participates in its
necessary training, is desirous of ongoing dialogue to agsure comprehensiveness,
and 1s open and able to receive goods and services from all other gectors. The
public, private and volunteer sectors are attracted by the large groups of local
people who are willing and able to respond, and who have been trained and equipped
to do their own local development. The response is primarily loans, goods and
services with the public sector, and money with the private and volunteer sector.
In addition, government officers and others are now seeking traini.g in order to
more effectively relate to the remewing local group as well as better carry out
their own tasks. In addition government offices are now willing to spomsor LENS for
field officers and extension workers.

Directly related to this is that the Location Cluster provides a way for money
to be funneled into the villages. On an HDP basis it is always problematical when
and how money can be provided to a village without destroying its own initiative
for self-renewal, All planuing for the location originates in each village; each
village and sub-location have comprehensive progr. tic develop t plans that
they themselves have proposed and carry out; the location bases its activities
on these plans, and its further plans, for the welfare and development of the
vhole location. Money authorized by the Location Committee thus is spent for
tactical events and programmatic activities that are based on and contribute to this

deve loﬂnt process.




;1034 COULCIL ALTA NALaun July 1961
CiICACO o

A REPLICATION SCUENL paje o

S S A T

Another breakthrough has been the great response and overvhelming participation
of the actual village leadership. On the whole they are serious, committed, hard
working, no-nonsense people who seem to have just been waiting for such an oppor-
tunity to come. They are ready to ®Do Our Own Project”. They wholeheartedly -
respond to training. Their response to the week-long Village Leadership
Institutes was amazing in terms or their participation, commitment and ability.
They quickly apply what they learn to the village and are eager for more advanced
training. After one consult and perhaps a VLI they return as colleagues seeking
corporateness and spiritual sustenance. A great portent from such a high level
of village leadership response is their eagerness to work with villagers in
other sub-locations and location. The self-g ting aspect has a built~-in
®on behalf of" dynamic, Leaders meetings now across districts, provinces and the
nation will have a huge gociological significance.

Another breakthrough is the response of the auxiliary staff. Cluster work seems
to carry with it a high wotivational aspect, e.g. "I really can apply now what I
Jearned in the HDTI." They work long hours day and night with eagerness. They
jearn methods much more rapidly and the team dynamic developed quickly and
effectively. In addition, the number of staff ratio to village project takes a
huge reduction. Where as 8 auxiliary staff seem to be optimm for a single HDP
it looks like 16 auxiliary staff are all that is needed to cover the 34 villages.
Related to this is a wmore effective circuiting dynamic. Two auxiliary staff are
assigned to a sub-location. They spend 3 days per wonth in each village and one
4-day period with the leaders from the sub-location which is at the same time
representative leaders from each village. Also, they along with the other sub-
location teams, have a location event each month.

Another breakthrough is the high increase in effectivity of impact courges
and modules. Womens Advancement Modules, Health Training Modules, Village
Meetings, etc. all seem to not only have a higher ratio of coverage per course,
but seem to offer and bring about a greater scope of {nteraction and involvement.
For example, the wAM not only effects the women, but sets up a network that feeds
the overall planning and actuation. It broadens authorization and framing and
involves other sectors more quickly and in greater number. In the 8-week Health
Training Module, not only were health caretakers trained in all villages versus
one, but the health care-taker network began to provide leadership that catalyzed
other guilds and leaders in a more rapid and wider fashiom.

THE STRATEGIES

A self-generating location cluster at present gseems to be the basic building
block for a mational Human Development Zome. However, the strategy for developing
that zone is crucial. Kenya, which includes 2 reglons, is wmade up of 41 districts.
Tie Kenya Replication Scheme is a three~-phase 12 year expansion intensification
programne and is devised to implement a national lluman Development Zone. We are
nov beginning the second year of Phase 11, During this phase the replication
structure Is to be developed and established, Since 90% of the rural proples live
in 27 of the 21 districts in Kenya, it was decided to cover all the 27 districts in
this phasc before moving to the remaining districts, which are primarily nomadic. The
method for doing this is by expansion and intensification. First, HDP's are
established on the district level across the 907 belt. Then sub-location cluster
projects are begun around that HDP. The next step is to do a location cluster =’
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