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CHICACO

AREA HISTORY:
frea Habana is comonly knovn 88 .the Caribbean .Islends or the uest Indies. Before
Christopher Columbus' exploratio 6f “thesrea in’ the 1490's, these jslends were
populated by Amerindiaug, such es ‘the Cai‘ib &' and ihe Araweks. Soon sfter it was
Imown that this was indée not the !astxlndia, f.he varions Europeesn powers Lsgen to
colonize the area for its mtug&l«reaources and value as 8 tmding Jocetion. The
Spanish, British, French and Dutch“sodght" control. .of ’theae 1slands with the nstive
Indiens eventually being virislly exterminated. “Iatet West' Africens vere forcibly
brought to the islsnds for labour on the suger plantetions. The islands were also

8 stopping off point for "slave trade" to the Americas. After slavery was asbolished
in the 1800's (first in Jamaica in 1838), the colonizers begen to attract or bring
people from India, Chins and the Middle East (Lebanon) for plantation lebour.

ARFA SOCIO-REALITY:

Today the Caribbesn Area consists of eround 30 million people living in 28 different
nations or protectorptes. The people are predominantly of African extraction (as
modern reggae and calypso illustrate vell;) however, there is a great mixture of
many races snd ethnic backgrounds producing whet is known as “coffec coloured” people.
English, Spanish, French, Dutch and varieties of “"patwa" are spoken in differest parts
of the ares.

The Caribbean is an area of extremes in po]arized tension: Culturally there is the
tension between the multi-raciel West Indien style that has emerged over the past
400 years and the White Buropean past dominating symbol and semse. Politically, the
tension exists between the nations such as Cuba and Grenads which have. close ties

to Moscow end nations such es Trinidad, Barbados and recently Jamaica vhich bave close
ties to Washington, D.C., london and Ottawa. West Indiems are a proud, independent
minded people, tut see the harsh realities of neceaaary compromise with super power
geo-politics.

Economicauy, there are the extremes of abject poverty, such as 1n parts of Heiti end
to'a lesser degree in Jsmaice, and the wealth of islards such as Trinidad snd Puerto
.Rico due to oil, tourism or close ties to the U.S.. (Trinidsd is mfaet the Lth
vealthiest ‘pation in the Americas.) Set emidst great natural besuty of beaches and
lush green pountains, the human squalor of the Caribbean finds itself in close prox-
mty to the abundsnce end- prosperity of the U.S. to the north, Mexjco to the west
and Venezuels to the south. The economy of the Ceribbean is primarily based in
coffee, sugar came, benanas, bsuxite, oil end tourism; some industrialization has
tsken place in the past 20 years. The humsn resource is greatly under utilized with
unemployment reaching 40% in some countries, particularly among the youth. (In Jame
aica 51% of the population is under 20 years of age and over 50% asre unemployed.)

The Ceribbesn is in need of sccess to technology, cspitel end mnagement techniques.
AREA MOVEMENT HISTORY:

Church lesders from the Caribbeasn nations attended various I'.l‘I s throughout the 1970's
in Caraces, Venezuela. There vere slso occasional courses such as 8 PIC 1o Mendeville,
Jemaica, and another one with the Carmalite Order in Trinided. ITI greduates are
found in lsrgest wumbers in Trinided snd Jam.aica, then:in Barbedos, Haiti, wnszsu,
‘Dominica end Ssnto Dowmingo.




KINGSTON REGION (JAMAICA)

]

MONTEGO BAY
METRO

0 Interviews -
@ Porurs held

A Bector offers of support
A Voburn lavn HDP

Kingston House

ocHo Rl0S

METR O

X Invitations for future progremmes

; Claverty Cottege Extensica project

PoRT ANTON(O

1D-Jeraican Potentisl Natiomal Consult




PEGIONAL RIPORT .
6LO3AL CoTicIL ARLA __ _BARfup 1Y ule 1601
CLICACO -
RECLON _ nLWGSI0N SRITE
e —

Jhi ICA BACKGROUWD:
The island nation of Jemsica bas approximately 2,500,000 people livin: on 7,002
square miles of mountainous lend. The city of Kingston is the largest English
speeking city south of the U.S., with 800,000 people. Jemaica beceme ep fndepen-
dent nation in 1922 yet remaining in the Commonveaslth.
In 1978 Bishop Edmondson of the Anglicen Church invited the ICA to Jemaics to
establisbh e Humen Development Project. The villsge of Yoburn Tewn was selected for
the site, 26 miles northeast from Kingston, in the Blue Mountains of St. Thomes
Parish. Over the past three years the projects' success in demonstrating local
initiative bhas attracted the attention end support of the government, tbe business
community and verious voluntary orgenizations both within Jemaica and abroed. The
effectiveness of this approach to gself help developmernt has been further demonstrsted
by e village ou the other side of the Blue Mounteins. Cluiverty Cottege, in Port-
land Parish, held a three day consultation (after a site visit to Woburn lawn snd
a Commnity Forum) end began to conduct its own development project without ICA
residential staff.
JAMAICA: 1980-81:
With a population that is 95% Black, Jomaice concluded a violent political cempaign
in October 1980 by electing Pdvard Seaga 8s Prime Minister of the nation. Teking
over after 10 years of a socialist government end nesr bankrupcy of the mti&a
Hervard educeted Seaega has been quick to re-establish strong ties between Jamaicae
apd the U.S., England and Cenada. Prime Minis ter Seagas was the first head of govern-
ment to visit Pres. Ronald Resgan following the Republicen victory in November 1980.
Mr. Resgan immediately setup e& Jamaica-U.S. Development Committee with David Rocke-
feller as heed. Reversing s trend set by the former PM, Mr. Seage allowed ;he
Governor=Generel to be Ikmighted by Queen Elizabeth. More recently, the PM himself

* has been made part of the Queen's Privy Council.
Pollowing the election by three months, the ICA determined thet the timing end
mood of the nation vere right to hold a nationel consultation on bumen development
in the 1980's.

Area Habana: Kingston Region - Grest Year of Woburn le-u Iaux'mhtna g’nmﬁicnn Potentie)d
Woburn lewn Sign In Place The National Experiment
L.E.V. l New Depth Chenging Gear] Core Bundng Ffoing Nationsl 'Hitting Road
July IAug ]Sept l Oct Nov lDec IFeb IApril Moy IJyng —
GRA Pre-schl electr. [EEC $ arrives IDB site vist{Nat'l Consult | Circuits
Co-op Reg~ |Elections 1st Reg‘l U.S.Embassy Coord. Com. |Forums
istered Industry Shed Team Mtng visit set up Forum Pedegogy
started Trinided trip| Nat'l Consult{CIDA site vist| Australisn KC
Agack/Eric/Jon olegale framing |Global Msnegt | Trinided trip
arrive feed purch.| Min. Anderson systems CVSS confer.
IDB $ arrives Caracas s/s .ettnds forum| Ward's sentouy UsA TD/Rm.ary
Newsletter Ymas Celeb. | Work's errive|Nat'l Consult propo:.vl..
Coffee Plented Don interns |C.E.M. ICt :v..legun
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KINGSTON REGION: 1980-81 ) ]1

Accomplighpents: (Representative)

1. Held National Consultetion with 106 in Symposium/Assembly end 1,600 in interviewvs,
forums during Practicum

2. Held C.E.M. during Practicum with celebration for 300, including Minister of Youth

and Community Development

Held 30 Community snd Youth Forums throughout the nation

Morketed LENS in Trinided and Jemaica with first LENS for Area for September 81

Conducted 20 Woburn Lewn site visits for over 250 people from other villages,

Embassys, Americen universities, IDB and aree preschool parents

Held one work project with US university aend scheduled 2 others for 81-8

Initiated s Regional (National) Team of 15 which doubled to 30 after Consult

. Received 4 pev intems

Completed Woburn Levn Pre School building end began Industry Shed

10 Held Forum Pedsgogy weekend for 30 villagers snd govermment officers

11. Msde three Area Treks to Trinidad for murture end programoe mrketins

Breakthroughs:

1. 4 Sector Freme created tarough Netiomsl Consult setup snd rollowup

2. Social Development Comnission and Woburn lewn villegers g0 on circuits end lead
forums

3. Council of Voluntary Social Services uses the Jamaicsn Potential report snd

banner st aunual general planning conference for 55 voluntary sgencies

Private Sector Orgenization of Jsusica hosts public/private sector conference on

National Consensus building following the Jemmican Potential

Minister of Youth and Cormunity Development invites the ICA to extend work in

Blue Mountains and throughout the nation

Begzn first reel self-support through Caracas meneuver

University of the West Indies students impacted through field vork in Woburn Lewn

Regional Teem is creasted end expanded

. Image of e Jomsican Potential Movement is launched

10. Doubled forum orchestretors through forum pedagogy

Leern :

1. The HDP village can owaken, engege and formalate the nation

Anyone vho ceres can lead a forum; do training end let people do forums

The ICA's integrity lies in its 1dent1t1cation vith the suthentic struggle of

locel wen (live in the village)

A locel commnity can run its own economy

With en HDOP, the ICA wedded its destiny to one local commmity; now we are doing

this with a nation and its structures as co-equal pertrners

Local to nationsl consensus methods used in Jemaicen Potential (reversnl)

West Indians are eager to "est up" ICA methods

Every Order member must become e methoiologien (not Juat a few)

Framing itself can catelyze the 3 Master Globsl Strategies at any level

Grants chequebooks and record keeping belong in the hends of the villsge

- The National Consult extended the HDP and the HDP brought off the Consult
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Lesrnings Continued:

2.
13.
.

15.
16.

7.
18.

19.

20.

1981-82 Recommendstions end Strategies:

1.
2.

3.

b,

8.
9.

3

1.
2.
13.
b1
15.
6.

17.

The 4 sector "rub-e-dub" (reggee) is the key to nstional development

Jemaica is a symbol of the depth struggle of the Ceribbean

The HIP's success establishes widespreed trust throughout the other sectors
in the ICA methods

The Regional Consult develops a thirst for the methods (requests pour in)
Grant/loan accounting requires a stesdy rbythnic essignzent of time for
effectivity

After 23 months in the House, 18 yesr old intern can lead forums

A mlti-purpose co-operative provides a legel, consensus structure for social
and economic programmes

Say Yes to every opportunity, then decide if and kow it fits in to your master
strategies (Learn to enjoy showers of blessings.)

Authentic need crestes suthentic leadership

Accelerate extensive coverege of the nation of Jamaica through forums and
consults in villages (in every parish)

Establish a Villege Cluster Demongtretion at the Sub-District level around
Woburn Lewvn (Forums, Consults, EDTS) (6 to 12 villages.)

Esta blish a Pilot District Demonstretion of coordinated services in St. Thomas
around Woburn Levn (UNICEF target srea) involving the Ministry of Agriculture and
the Ministry of Youth and Community Developzent primerily (IENS, EDTS)

Provide consultancy for the Public, Privete and Voluntary Sectors in planning
end training methods (IENS, HDTS, Training Inc.)

Use the Woburn Lewn HDTS 88 & Caribbean Training Institute bringing villsgers,
government officiels end Churchren from the several mations in the West Indies
to Jamaice for training and field experience (6 wouth programme)

Provide Aresl erd Church flenking with ITT {o Trinidad

Ennble Jamaica to become a Demonstration Natiom for the Caribbeen snd utilize its
global connections perticularly with the U.S., Censda, England, Africa, Middle
East, India and China (also Spein, The Netherlands, Etc.)

Use LENS to break open other regicas in the Area (es well as National Consults)
Move toward s demonstration sign in Eaiti (Port Au Prince Reglon) due to its
globel fmege of poverty

FPstablich Demoastration Grant Monitoring by Msnagement Cutpost to win global
credibility with funding agencies

Intensify and regularize intern training end care

Do self support witain Jemaica

Hold mejor latin American Continental Assembly in October 81

Secure CIDA, USAID, Rotary International grants (and build elternate plen)
Complete registration of ICA Jamaica

Maintain the imegery of o Jemeican Potential Movement and comsider ereatin: e
consortium (4 sectoral) to empower this

Locate nev fecility in Kingston, but continue residemcy and focus on Woburn Lowvn

7
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LOCALIZED MANAGEMENT PROWESS

This year all areas have been visited by management allowirg a breakthru in
on-site training. The treks, which encompassed all houses in Latin America,
North America, India, Australia, Malaysia and Apia as well as selected houses
on other continents. Contexting on management issues, answering questions and
giving step by step guidance in our accounting systems have been the major
components of these treks. More and more, our local staff experiences being
"in charge" of their own financial situation.

The nexuses have also had the opportunity to participate in on-site training,
. particularly in Chicago in the arena of graphic design which is evidenced in
¢ - the publication of IMAGE and the Annual Programme Report. Hong Kong has used
* the opportunity to train nexus staff in the many uses of the computer thus
pioneering for other locations the'skills that can be utilized across the band.

Across the globe we have become aware of increasing financial proficiency in
houses. This is illustrated in the set up of local structures for cash-flow
planning, Order care planning, report preparation, bookkeeping systems, and
audit preparation. .

PRACTICAL GLOBAL RESPONSIBILITY .

Significant steps were made during the year 1980-81 in practical ways that
each local unit could assume concrete responsibility for the globe. In all the
Area Councils across the globe in quarter I 1980 the Global Budget Format from
Book II was used as a tool in building ‘budgets that looked comprehensively at
our Global expenses that included Local, Continental, and Intercontinental
items. During the Regional Consult preparation, Houses used the budget in the
consult manual for financial planning. The effective use of this tool can be
seen in the Singapore Nexus Zone where 11 regioral consults were held with the
interchange of 50 people and no increase in overall payables. The
establishment of Global accounts in Nairobi and Caracus for both the ICA and
the Order were concrete forms of expanding global responsibility.

PRIORITIZED FISCAL DECISION MAKING

Continual refinement of our fiscal decision-making process has allowed a new
level of missional intentionality during the year. The careful setting of
payables priorities, quarterly zero-based budgeting, and the continual
maneuvering for cheaper fares for travel, have released a new sense that we
are in charge of our finances. Some examples: India was able to pay stipends
every month during 1980-81. North American ICA expenses were reduced $500,000
without a decrease in programmatic activity. Nine audits were completed
rapidly and well at low cost. Also the heating plant in the Kemper Building
was converted from oil to gas, resulting in enough fuel savings this year
alone to pay for the cost of conversion. Further, Inkind turned toward much
more substantial and high-cost items. A signal victory will be completed in
August when the residence floor windows of the Kemper Building will be
repaired and fitted with aluminum storms and screens, financed completely
through a government program for residential energy conservation.
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ACTUALIZED COMMON SYSTEMS

In the ongoing process of actualizing common global structures of
Order care and systems of Institute financial operation, breakthrus
occurred in geographical inclusion and global webbing. The use of
new Order and Institute report forms (RH 31, RH 32 etc.) allowed for
detailed analysis and monitoring. In Latin America, Africa and India
the accrual of funds and the separate trackimg—of self-support and
developed income and expenses were tactics used toward actualizing
the global systems in these locations. Finally, practical global .
webbing of our financial resources was signalled by applications of
self-support overages to other Areas as well as the transfer of
Order Funds and developed monies to locations where they were most
needed. .

FUTURE TRENDS FOR MANAGEMENT

Extension seems to be the futuric mede for Management. Local houses
around the world will be visited again this year to further refine
and put in place the global systems and to train local staff. Using
computer systems for financial tracking will be expanded to at least
one other nexus location during 1981-82, perhaps beginning in Kuala
Lumpur. That testing will be a part of a mumber of practical
experiments in interchange across the Band as models are designed,
exchanged and refined. One push will be to enable the global
movement of monies thus expanding our global flexibility.




o"

Global Management Centrum

GLOBAL ORDER TRUST TASK FUNDS REPORT

Cumulative Balance 1964 - August 31, 1980

July 11, 1981

1
FUNDS pZ:i::; BRUSSELS BOMBAY SINGAPORE HONG KONG CHICAGO ﬂ TOTALS
ANNUITY 3z 20,351 233 13,252 15,424 245,300 294,560
T f
R HEALTH 462 27,198 3,578 18,988 22,055 334,409 406,228
U
s H
EDUCATION 15% 67,900 1,167 44,383 51,663 813,835 978,948
T .
1]
CULTURE 2 6,847 156 4,493 5,229 82,548 99,273
i
T
) PROGRAM 25% 47,549 1,867 13,959 15,707 578,117 657,199
s
GLOBAL
K COUNCIL 102 20,352 778 31,064 36,721 247,191 336,106
2,301,400 2,772,314

e
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GLOBAL- ORDER ':RUST/TASK FUNDS REPORT

July 11, 1981

Global Management Centrum ,
- August 31, 1980 ) .
. _BRUSSELS’ BOMBAY - SINGAPORE "HONG KONG cmcm,o E T'_bm.s -
ASSETS - s - j
Cash 73,680 - €8,767 30,249 49 .260 221,956
Savings/Investments 1,000 22,000 50,155 1, 144 .576 l.ZiB ,031
Receivables : A . :
Inter-Nexus 62,949 27,643 16,600 11,027 ° 125,998
Institute 0 7,719 8,438 676 14,476 23,590
Accrued Self Suppotc Debt 4,786 (6,822) 5,694 0 3,658
Other ' 3,590_ 0 0 30 .396 33,986
Loans
Institute Long-range 43,470 0 43,454 376,877 463,801
Institute Shorc-mnge 722 6,500 4,455 738,941 - 750,618
Other 0. o 2,482 © 60,906 63,388
TOTAL ASSETS " 190,197 7,779 126,526 153,765 . 2,626,759 || 2,905,026
LIABILITIES ; T
;Institﬁte Payables 0 387 0 . 0 387
‘Other Payables 0 0 6,966 © 125,359 132,325
“TOTAL LIABILITIES o o |- 37 * 6,966 - 125,359 - 132,712
7,719 126,139 146,799 2,301,400 2,772,314
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Global Management Centrum

GLOBAL ORDER TRUST/TASK FUNDS REPORT

July 11, 1981

May 31, 1981
BRUSSELS BOMBAY SINGAPORE HONG KONG CHICAGO TCTALS

ASSETS
Cash 94,620 94,720 59,378 1,720 250,438
Savings/Investments 1,000 22,000 28,152 1,145,227 1,196,379
Receivables

Inter-Nexus . 62,949 37,642 26,897 12,260 139,748

Institute (] 11,559 16,314 676 9,058 37,607

Accrued Self Support Debt [} (17,921) 5,694 0 (12,227)

Other ] 0 0 76,514 76,514
Loans

Institute Long-range 43,470 0 43,454 377,920 464,844

Institute Short-range 22,000 2,727 13,694 838,756 877,177

Other 8,048 1,112 2,326 45,133 56,619
TOTAL ASSETS 232,087 11,559 156,594 180,271 2,506,588 3,087,099
LIABILITIES
Institute Payables (53) (53)
Other Payables 6, 754 237,268 244,042
TOTAL LIABILITIES 0 (53) 6,774 . 237,268 243,989
FUND BALANCE 11,559 156,647 173,497 2,269,320 2,843,110
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GLOBAL ORDER TRUST TASK FUNDS REPORT

Global Management Centrum July 11, 1981
Cumulative Balance 1964 - May 31, 1981
Income .. -

FUNDS Percent BRUSSELS BOMBAY SINGAPORE HONG KONG CHICAGO TOTALS

ANNUITY 3% 21,375 347 14,277 16,536 248,337 300,872
" .
p| HEALTI 462 45,457 $,317 31,741 28,566 241,263 352,344
U
S| Epucarion 15% 73,892 1,73 49,029 55,730 804,402 984,787
T

CULTURE 2% 7,735 231 5,167 5,970 8,737 103,840
T procraM 26% 58,616 2,77 21,488 24,501 612, 905 720,082
A - LT
s

GLOBAL
o] ounoiL 102 25,214 1,156 34,945 42,196 . 277,676 381,185

mmm. N i l o T v e o —
232,087 11,559 156,647 173,497 2,269,320 ’ 2,843,110




Global! Masppement

GLOBAL. TYNSTITUTE OF CULTURAL AFFALPS

July 11, 1921

Cengroen July 1, 1920 - “tay 31, 1981
BRUSSLLS BOIBAY SINGAPORE
INCOME
Developed LAn,el 201,541 245,605
Grants . £,676 -0 104,613
Program . 15,458 0,150 61,292
Other Progranm ~N= -0- 18,804
TOTAL INCOME 445,083 210,691 430,114
Intercontinental Awards -0- =-0- ~
EXPENSES
Travel 113,834 - 16,466 127,254
Program Materials 1,070 10,226 1,114
Postage & Freight 2,696 -0~ 1,003
Communications 33,89 4,158 12,613
Facility Care 13,379 5,850 12,392
Program Equipment 1,866 3,474 5,748
Publishing 3,230 4,102 1,127
Liccrmalc Data Processing -0- -0- ~0-
Progran Facility Rent 3,981 ~0- -0~
Salary & Payroll Taxes -0-" 3,766 8,662
Interest:Loans & Notes -0~ =0- - -0~
Service Charges 3,249 -0~ 1,061
Program food Services 683 - 7,895 1,881
Fees:Legal/Audit/Prof'l 3,713 1,174 9,043
Miscellaneous 11,475 -0- (3,241)
Program Cheques 166,424 149,926 254,490
TOTAL EXPENSES 359,996 207,037 433,147
Yearly Condition(ine, lass exp.) 85,092 3,654 3,033
Beginning' of Year Balance 33,665 34,061 54,480
Less Intercontinental Awards -0- -0~ ~0-
Other Cash Entries - 106,285 10,505 -+ 12,749
Current Cash Balance 12,472 27,210 38,698
ACCOUNTS RECEIVABLE 230 Pettz C.
Inter-Nexus 118,659 -0~ -0-"
Order: Ecumenical 0= =-0- 12,185
All Others 32,549 -0~ 14,803
TOTAL ACCOUNTS RECEIVABLE 151,208 -0- 26,988
ACCOUNTS PAYABLE
Inter-iexus ~0- ~0~ : 13,186
Order: Ecumenical -0 -0- 2,481
All Others 21,750 -0- 27,618
TOTAL ACCOUNTS PAYABLE 21,750 0- 43,285
Short Term Notes & Loans
Order: Ecumenical 22,000 “=0= 23,337
All Other -0- 11,375 18,058
TOTAL SHORT TERM NOTES & LOANS 22,000 11,375 412395
Long Term Notes & Loans
Order: Ecumenical 43,470 . -0- -0-
All Other -0-- -0- =0~
TOTAL LONG TERM NOTES & LOANS 43,470 =0~ ~0-
TOTAL LIABILITIES £7,220 11,375 84,680
CURRENT FUND BALANCE (76,460) (15,835) 12,764
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Global anagement

GLOBAL INSTITUYL OF CULTURAL AFFALRS

Cent rum July 1, 1962 - ltay a1, it1l
LUlC RORG ciiLcacn TLTAL
INCOME
Developed 118,556 3,167,423
Grants . 1,450 297,598
Program - - 7,840 289,862
Other Program 36,228 105,082
TOTAL INCOME 163,574 3,725,063
Intercontinental Awards =)= -
EXPENSES
Travel 16,792 503,420 777,682
Program !faterlals 2,205 51,000 66,604
Postage & Freight . 425 683 4,807
Communications 3,154 142,802 127,623
Facility Care 19,038 230,652 273,461
Program Equipment 2,549 73,435 92,072
Publishing 2,272 51,329 64,050
rlectruonic Lata Processing -0 R2,57 82,300
Progran Facility Rent -- 4,300 8,380
Salary & Payroll Taxes == 217,476 229,904
Ingerest: Loans & Heces 93 42,552 42,650
Service Charges a1 59 4,680
Progran Tood Services 22 151,353 161,894
Fees :Legal/Audit/Prof'l 1,046 62,586 77,562
Miscellaneous -0N- h,A20 12,863
Program Cheques 123,813 01,110 1,495,872
TOTAL EXPENSES 163,426 2,423,089 3,592,614
Yearly Condition(inc,. lass exp.) 148 110,568 205,449
Beginning of Year Balance (€,220) {17,966) 98,020
Less Interxcontinental Awards -0- -0~ ~0-
Other Cash Entries 24,660 103,378 208,257
Current Cash Balance 17,588 (1,756) 95,212
ACCOUNTS XECETVABLE ASSETS]~ 969,27¢ 969,509 Assets
Inter-Nexus 6,955 121,635 247 ,2&?
Order: Ecumenical 645 -0~ 12,830
All Others ~0- -N- 47,352
TOTAL ACCOUNTS RECEIVABLE 7,600 1,090,914 1,276,940
ACCOUNTS PAYABLE
Inter-Nexus 8,229 ~0- 21,415
Order: Ecumenical =0- “N- 2,481
All Others 4,796 248,432 302,596
TOTAL ACCOUNTS PAYABLE 13,025 ‘248,432 326,492
Short Term Notes & Loans
Order: Ecumenical 14,403 38,756 298,406
All Other 2,096 362,647 NG, 176
TOTAL SHORT TERM NOTES & LOANS 16,499 1,201,403 1,292,672
Long Texm Notes & Loans
Order: Ecumenical 43,454 . 127,910 464,844
All Other 4,484 - e 4,654
TOTAL LONG TERM NOTES & LOANS 47,808 4a0 208
TOTAL LIABILITIES 77,422 _2,08%,432
CURRENT FUND BALANCE 51,234 716,306
75
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S0NTE TOANLITN 607 AT LINA: Tegien ldma

Qo-ion Lime is the rost ronulated seosrarhy of Ferv with approximately 6.6
e clustered in its major citiea and about 3 million of theso in slun
tat have zrovn increasinsly over the nast 60 years since the gevernnment
made avazilable froe urban laad citos.riging Lima and other urban areas. In addition
s tuis atratesy, lard referr was carried out under military rule 10 yearz ago.
Ceeperstives wore formed in tke rural areas and industires were put into a system
gorzar contral and the zajority were nationalized. As a result, wroduction
n2d anrd oil rrices rose. A chlanze in the tamperature of tho Humiolt Current
ad tie. flgling incdustry ard a cariety of otker causes--natural and political--
<.t thie country to the brink of economic chaos., Resulting conseguences have been
a sovere retardation of the develorment of infrastructure and industry, a deerered
distrust of imrosed s~lutions an’ prograns, and an intonsified demand on the newly-
alccted derocratic sovernment (lay 1981) for effective rapid basic socio-2conomic
dovolc ment, In answer to this derand, an ocononic-social develorment program
(Cooneracinn Fopular), based on the Korecan model but hindored by nation2l bureaucracy,
woan trous:t into being in Hlova:ber 1980, Tho nation, through the efforta of this
proseor: and others faces the urgent task of wetbing a natior of coestal fishermen,
desert agriculturalists, mountain herdsmen and miners, jungle tribosmen and restless
urban laborers to cr-ate a viable occnonic base, which has uantil now been e:ploited
by and depondent upon entranational resources and technology.

arrminld
cormundti

¥OVE WAL RISFONSE .

tHth tho support of several ITI greds, the Azpditia HDP was establisghed in June

1776 and Las motured over he past two yeers in the develomwment of three industries
that have denonstrated the potential to operatc in the black and to provide twenty-
five part-tine jobs for men ard wonsn who hoave no other means to su:zplement tieir
sazsoncnl inconl In additZon, a Tocussod cffort has boern put on leadership training
in the uuve‘ovmont of a corrunity leadershin core to take on the task of major
infrastructure develo-ment (roed construction, irrication system re-vampmont, potable
wetar avd plectricity). Focus on environmental change has re-crorte community identity
omd extensave warz in sactor rrosrorning has hteen effective in webbing community
r:latiorshins nsad devpuning theolesnicsl unde-standings. The network of relationshins
tirou:hout tho country's two rogions throug an extersive Torzunity Forum eampaisa
'1"7"-80) hai been ce: nened throush fie rocruitront circuits for the Rersicnal Consult

vod Tazdars'if Praining Lob (Aprile!iey 1981), The developmert of new instruments
(. 1w iomin in Develorment 1C uzek series and thé S-session Methods Coursoc) were of-

stiva in breadening thiz centevt - nd deererning he cormittment of the guardian core

'“1»1 teon,  3yrstesctic fund-raising has htroadened the develommont base,
Vo Taurs troining formed an auiiliary renresenting 6 natlions and two launguage

oAzt vr, TANTS rpre

ARTULONGHS

Iey ovent- for o yeor were the staging of he pilot Regional Consult for Latin

'3
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FIS3ICUAL RAAr

Americe (Yriazing a foeus te orc’rrxzin’ for onteisicn z.4 “ru wIrie s oo e
Azpitia te im23e Ltz role £s o silot »rcjoct), ISA ligalizniion, ] Rl
and stesing of tne cont. nental Lea dersiiv Troiving Lab, and the omea in
Davelciwunl Sories hzld in Lima. -

FUTCRE IMPLICATION

The missional advautoge lios in having effective tested instruments tc
nove or a focussed goograrhy. A vulnorabilit, lies in our inatility te wave
quickly aand effoctively on mulginls fronts,
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17t of t' e LeadorsLin Troizing Lab held in Aznritia,
Taru from A 2G=ay A5, 1521 wos i3 cuv dch was dovslosied
by oo oen nantoel th ynars of nroject and toor ing ennerienca,
Tuttin-~ P on tha toac ing T IOT 2D5 and the
TATTIOL N T g ic. orlontad studeats to the 3 nmajor task
areras of intenrated develonmoat at the local comnunity level, the cur-
ricalyn of the 3 week sciool hold the valucs of FORVAL SINDPLICITY 4'D

e
e

ritten and M21d ¢a Spanizh, the 3 cycloes of the school can he 2031y
covide 1 week cnd 2 week censtracis as well as 1 day training
Pubiishad retieds training wrocedur:s, collecium wregontat’iong,
e »intinte and "rords of tlhe day" will male availablo ratericls
- sorrneg, colloy =nd Tadle: within “he Tlouses in
Sueahivy sitaabtlaong,
Alizod ot dntaasifying and deenenlng wrojset worlk in Azpitie, t
tanl's focun on :mild work mrovided a LIVING LATCTATORY for lea
rrocess ef ecommunity rofor ulation, The school was a CRNTLY T
lane 1ife and the woriings of the nrojecte It provided WHULTIPLE
for village residents to narticirate {guild work, colebra-
t1ong, woriz deya) 4f thor could net be full-tine particirzaats. Nouzing
nartici ants in ¢ of rasidents allowed tho villare to rrovide a
rossible munning the scheol on a very LOY

G an

ng

schoel in con
TTOIVAATUAL

tent, dosinn and preseatation
YICATT N, The curriculum
2 : ble tho rhytin of auparionce, methods intro-
actiee, and nethods ar>‘icailon in the workedays and Saturday
SATTTTLICI™ of the curriculum, held in simbols and one-

¢ vo~=ibls “ocussid, imainal prosentatiscns based on
25 the teachin; image. The DICOR GATLISY which unfaldod with
or re-inforced the teaching images, Tie use of hand-outs
1 and netiods prosontations frcilitnted note-taking ,
testad an 2 rres of nosticituonis who wene both rural

7 orefsa-anals romrssontiac © vwationg i tho continont

i Peru,
in the schosl curriculu- and orchestration lay in linited
ordinatios Setreon zorcin- ~nd atftermoon curriculun, last-minute vrerarations,
ant framontad Snenltr rellection.
for tire futurs iwclude the rublicotion of the curriculwr
Intion and muhiication of the cursiculum in “nglish ang
Y atien, and nmorfreiing the nrauent doslnn to
atreet the mothods and uild work curricrlum.

the syrbol

crel wrasenta




The tea-~wecl: Imme  Is Develo: lorsd e analle e
top~lovol wiren in lima to yut ararr.J.at‘c Tare on thair corcary o &
being of Feru and ti2 future. The scries, co { weelly twoshour =
gave a najor beat te the iasue of alfeckive "ntev*roted develorront aid a 1
beat to tie chscera for tlc role of worion, thair rslationckip to ror and tho
challengo of iiving a fuliillled life, 3ach ses sion insluded r s ir '; cen=
versatisn, a research process 24d a neihods demanstration and c..rv-'u. ats m.
“he ceurse serias was strged in tha zoinar room of the Soud: ]
Corporation ond included the —artic ration of 35 wormen (24 1vo of ru »t* natie
corvoration etecutives, 2 wives of fovermment ministors, 3 wonen ralated to
the Shurch, aiad 3 professioncl womon, ard 3 women rolatcd to o “ho
particirants rearssentol € nation a.t.iticu. The s2»ias uac rac...*.t-;d and Lz it br o lecal
fuarcian and 2 mevbors of the Area Linma auniliary, It orodused a cor: o"
woll=contontod women 4 stratesic positions. Follow~ur is i+ ti assscess of
heirnz orchestrated ar-ind brincing into boing geogranrically fosunssed human
develorment, A publicted curriculum and ovolnation i3 availablo,

Missional Probe: “Jouse Training Curricuius in 3panish
Aznitia, Peru

In tho awars:oss that critical training and nurture neods tos har-on daily

in our “lougses, a curriculum for continuous contaxting and tralaing was develos.cd
in Spanish., itoly dinner convorsatlonc around the tlheses of the Social VPreszume
Pointg, ti:e 7 Tevolutiecns, the Simrosiun Mandates and tie Order Urinsicles writton
in Spanish, allowed all ilouse rmenbers to warticirato in the leading and orchestrati
of t:e conversations, Tie forn was offective in grounding farsorly abstract coneo:
that are vital to our zissional oporation. A Saturdsy trainiug sousion int
and grounded concepts (the global srid, the socia) nrocess fidanslae ate) on
taught skills (desisning and leadiny a collapiun, maiatainin to,
doing a villase visit, lendins o mzeting, making a develeo-ment ¢all) tiaot
critical to effective miasional onsraiion, The rozult of thi- Intaanisi v
tious2 training® is an suriliary coprs rovresenting 3 nations 11 Latia fverdca ot
'15 oernted as 2n effac ¢ hoen n

on
.-
o

vive tem:. Significant stars d
e Journer towaré nrlovalin,  Thu conversetion sorias in Jnapis is availn le.
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The Caracas Region extends through the Eastern part of Venezuela and includes Caracas,
the capital city of 5 million people, and the resource-rich Orinoco River belt with
f1on ore deposits and crude oil in sbundance. The Barlovento Zone, a non-political
yet recognized geo-social entity, is 100 kilometers east of Caracas and is known as
the source of the finest cacao in the world. The population is predominantly black,
living in about 450 villages. The government of Venezuela is economically and poli-
tically quite stable and 1s an acknowledged leader in OPEC agreements as well as the
political affairs of Latin America. There has heen a great deal of struggle (non-violenf
this past year over border territories with Colombia and Guyana which revolves around
economic jssyes, In the Caracas region, human development is focused on two underlying
contradiccions: 1) the rapid economic growth has left a huge gap between the urban and
the rural and the rich and poor, and 2) the prevailing image of paternalism or "let

the landlord/government do it". The innocent suffering is in the level of subsistence
living in the raral areas, including a substandard education, and the inability to
participate in decisions regarding the community and neighborhood.

The Caracas Region has had a strong mowementalcadre since 1970. It has been instrumen-
tal in our framing and development in Caracas,in setting up and doing Cano Negro,and

in marketting and teaching all programs including LENS, The Human Development Pilot __

Project was begun in Cano Negro in 1977.' In spring . of 1980, after the CEM, the area
decided to intensify extension in Barlovento which has been done with a Human Develop-
ment team representing five wvillages. -

The Regional Consult, held in February, 198l and involving a symposium in Caraces, six
metro visits and an assembly in Cano Negro, reconfirmed our wvision of extension
throughout Barlovento with Cano Negro as the demonstration and base of operations.

The Regional Consult, with multi::sector representation catalyzed a declaration of the
public sector (in the form of thie ministry of agriculture) to appropriate Cano Negro

as their demonstration village in Barlovento and to work toward formulating a compre-
hensive deyelopment plan for all 450 villages. As a result of the regional consult and
a village assembly following it in March, 10 villages were selected for the coming year
and leadership training to develop the core leadership team was initiated in all ten.
Eight villagers from 4 villages spent 3 weeks at the Community Leadership School in

the Azpitia Project in Area Lima. The Barlovento Human Development Team meets weekly
with 22 members. Key to the extension process is the Human Development Training Center
in Cano Negro. During the Practicum session of the Regional Consult we circuited all
s:x metros and identified core groups in each one. Three metros have been revisited
with a Community Planning Forum held in one. These revisits have met with enthusiasm
and requests for training from the Ministry of Agriculture extémsion offices and the
Agricultural Union extension offices., Our current vulnerabilities are in activities
related to the process of -‘transisting from training to visible sign manifestation in
the ten villages and creating a 4-6 year multi-sector strategy that realistically
combines both community and human development.

Relative to the Cano Negro extension, the community assembly, the self-support training
of public sector agencies (specifically through English classes), and the weekly or
bi-weekly evening leadership training sessions are of a replicable nature. We have
operated for three years now in two locations during Week I and as a corporate team

in Cano Negro during Week II. Over these years we have avolved a Week II construct
that pushed our corporateness and planning dynamic so that our image is of being ome
house. All team members participate in planfiing and maneuver building during Week II.
These past two quarters we have been divided into the Extensive Team focused in Caracas
on development, inkind, management and metro circuits and the Intensive Team“focused in
Barlovento on circuiting the ten villages and the completion of the Training Center

in Cano Negro. Because we plan the week corporately there is continuous interchange
between the two teams. We've also found it helpful to spend a significant time in
August and September to corporately write our development presentation - a one page
proposal which articulates our current situation, vision and direction. The coming
year will find us in a facility in Caracas large enough to be used for adequate
housing to attract the 15% to sojourn in the Religious House and the Barlovento

Team to be trained in development and management methods.

2.4
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June 17, 193]

Caracas, Venezuela

Rev. larcel Rainville, S.S.E.

TOWARDS URBAN HUMAN DEVELOPMENT IN LAS MINAS DE PARUTA

In December of 1979, during a Continental Council of the Institute of Cultural
Affairs (ICA) held in the barrio of Las Minas de Baruta, Caracas, Venczucla, it
occured to me that a campaign of Global Community Forums (GCF), in Spanish, Foro
Comunitario: Venezuela (FCV), might be an effective experiment in Urban Human
Development. That'same month I had been transferred by my ecclesiastical and
religious superiors from a high middle class parish where I had worked for nine
years to live and work in Las Minas an underprivileged barrio in the South Eastern
part of the city.

Uppermost in my mind when I received this new assignment was a pastoral concern
about how to proceed in order to get a quick grasp of the human situation of Las
Minas. There arose questions like, "How does the barrio dweller see his situa-
tion? What is it like to be one of 30,000 people spread over a two-square kilo-
meter area? In view of the barrio's relatively short history of about 25 years,
where did its inhabitants originate? What were the historical and social cir-
cumstances that conditioned the immigration to Caracas? Did the people of Las
Minas see themselves as 'settled in' or was their stay here only transitory, a
'stepping stone' to better conditions? What were their hopes and dreams for the
future? What might be something that will give rthem an identity as a community?"
All these were the kind of concerns that ran through my mind as I approached this
new assignment. In a word, it was a desire to know the people of Las Minas in a
very real way that led me to consider using the GCF as a tool to address these
pastoral concerns.

The staff of the Las Minas Foro campaign was at first made up of ICA members and
myself. However, within a very short time five young people from the barrio and
other parts of Caracas became interested in leading the Foros. After a series of
training sessions held for them, they became part of the ongoing Foro campaign
team. .

Maybe I should say just briefly that I am a Roman Catholic priest, Northamerican,
belonging to a religious order which has two pastoral establishments in Latin
America, both of which are situated in Caracas, Venezuela. I am not a full-time
member of the ICA staff, though I became associated with the Institute in 1972 and
have used its methodologies in practically all aspects of my pastoral ministry
since then.

One of the initial methods 1 had applied to the Las Minas situation which proved

to be foundational for the Foro campaign is what is called "gridding"., To grid

an area is to delimit and define one's geography. Gridding helps one to get a
comprehensive iamge of the social situation being dealt with. For instance, grid-
ding enables one to pinpoint the centers of commerce,industry, education and culture
in a community and it helps one to identify the dividing lines between sectors.

It is especially useful for defining areas with special needs. In the case of

the Foro campaign, it provided a picture of Las Minas whereby we were able to
proceed objectively and systematically, on a street by street and alley (callejdn)
by alley basis. At the same time we were able to develop a comprchensive picture
of the barrio situation by holding at least one Foro in every sector representative
of the whole barrio.

Having determined where our focuses were to be geographically, we then proceeded

to put the Foro campaign into effect. In a given wecek we would select two or

three streets or alleys where Foros were to be held., A site for the Fore was usuxily
acquired by asking one of the inhabitants to make his or her home availabie for
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the necting.  Then, door Lo door invitations were made by advising cach family of
the purpose and centent of the Foro. On any given street or alley between 10 and
20 families were invited. On the average about 50% of the households invited sent
reprisentation to the Foro. With a bit of experience we learned the importance of
having all age groups represented in order to have a healthy dynamic during the
Toro.

The Foros usually started around 8:00 P.M, when most everyone had returned from

work and the households were reunited. The meeting would start with the leader of
the Foro repeating the reason for holding the meeting, its overall Structure, a

song or two to 'break the ice" and a short contextual talk dealing with the vision

of local man and woman as the true agents in the care structures of all human
groupings of society. At this stage we had completed all the preparat.ons necessary
for the Foro. The evening itself had two basic movements: 1) A review of the life

of the community and 2) a celebration of that life within the liturgical context of
the Mass. The review of life was made up of two parts: a) the story of the community
and b) the felt needs of the community. In the language of the ICA (a) corresponds
to the creation of the story, song, and symbol for the community in question and

(b) corresponds to the discernment of the basic challenges facing the community plus
the articulation of the practical Proposals or concrete actions incumbent upon the
members of the community in response to the felt needs expressed in the basic challen~-
ges. The celebration of the Mass incorporated the reports developed in the review

of ‘community life and shared them with the whole group united in a kind of plenary.

The story of the community usually focused on the life of the particular street or
alley where the Foro was being held, The Foro leader would ask questions related
to the past, the present and the future of the community. For instance, "when was
this area first developed? Who were its first inhabitants? What have been the accom-
plishments of this comnunity in the past 10, 20, 25 years? What or whom are these
accomplishments attributed to?" The responses gathered from the people were jotted
down on butcher paper hanging from the wall.- The simple compilation of historical
data related to their own lives had a kind of absolving effect on the adults, who
in many cases had participated in the accomplishments of the community. And for
the youth, it created a certain appreciation of past efforts and a decision to
carry on the task already begun but never finished.

_The questions related to the present situation-of the community concerned organi-
zations or activities now functioning. "What was their origin? What function
were they serving? What needs were they responding to?" Some of their responses
included the formation of neighborhood associations, sports activities and youth
and cultural groupings. Then, the questions related to the future were about what
the people saw as necessary for the Future life of the community. A particular
question that always elicited many answers was what the people of the community
deemed rnecessary for their children and grandchildren twenty years down the road.
The responses covered a wide spectrum of hopes and dreams, ranging from the likely
impossible vision of an university institute for Las Minas to very immediate con-
cerns like adequate sewage control, o o .

In many instances the vision of the particular community centered around issues
having to do with adaptation to urban living as for instance, problems of delinquency,
Jack of space to hold cultural functions, especially sports events; problems of gar~
bage control and street repair. ® In"general, these were problewms that ‘were the
irritants in the everyday life of the community. “In other fnstances, the people

had visions of new institutions being build in the barrio, like a school for techni-
¢al training, a small clinic, 24-hour pharmacy service, a church with better reli-
gious education, or a sports center. In all cases the data provided by the Foro
participants was recorded by one of the Foro staff menbers and used as a basis

for working out the next part of the Foro. '

At this stage the gatherin, was divided into two smaller gYOUpPS; one to write out
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a story, to design a symbol and to compose a song about the community, all based

on the information just gathered from the participants. The sccond group met with
another staff member to discern the particular challenge facing the community in the
light of the vision of the future they had just layed ont. What were the obstacles
that needed to be overcome? What was the particular activity nceded to get the rask
done? And what was the first step this particular grouping of pcople from las

Minas could take in order to bring about the resolution of their problem and the
attainment of their vision?

The two groups worked as teams usually for about an hour to come up with the products:
story, song, symbol, challenge and practical proposal for the community. They were
instructed to write up the results on butcher paper and to hang them up on the wall
when they finished. With this began the preparations for the celebration and plenary
part of the Foro, which formed part of the Mass.

The decision to celebrate Mass at the end of the Foro had several reasons. First of
all, I was new to many people in the barrio and I felt that there was a need to give
evidence to the fact that I was their pastor. Secondly, I thought this might be a
good opportunity to give a bit of catechetics about the Mass in a setting that was
less formal than the regular Sunday service. Thirdly, I thought that the of fertory
section of the Mass would be appropriate for rehearsing the story,song and symbol;
the vision and hopes of the community. It was the moment when all the elements of
the real life of the barrio were brought together, raised up, and united symbolically
with the bread and wine of the Holy Sacrifice of the Mass. This was explained to the
people after they had given their reports. At the same time a short insiruction was
given that related the care and concerns manifested in the Foro with the care that
Jesus deposited in the Eucharist. Thus an association between their lives and the
Liturgical act was highlighted for the people.

Over a period of about one year (1980-1981) there were 37 Foros held in the barrio
of Las Minas. We covered practically the whole area of the barrio, sector by sector.
The results, in terms of physical change in the barrio may be a bit difficult to
document. However, there are certain indicators that demonstrate that souwething did
happen because of the campaign that changed the life of comnunity.

.

On one occasion a visitor to Las Minas with experience in many other barrios of
Caracas noted the relarive cleanliness of the Rosario sector of Las Minas which is
where the most serious problem with garbage existed. His remarks were to the effect
" that the garbage was not spread all over the streets as in so many other parts of
the city. It occured to me that an invisible army of cooperation hdd been created to
solve the problem. On another occasion I encountered an older lady from the Barrio
at a government office who one year after hosting a Foro in her home was working out
the last details for obtaining materials to finish a staircase project that had

been considered to be the top priority for the sector during the Foro. The Foro
campaign in Las Minas seems to have been the tool that was necessary so that many
other actions could be initiated in the barrio as a reply to the human situation
there. It was like the "glue" that helped overcome the barriers that had been
erected because of national, regional and historical differences of the many peoples
who live side by side in any given street or alley, who have struggled to create new
styles of life in the complicated and at times confused urban setting,

In the end the Foro Campaign of Las Minas de Baruta provided me with a means to get
"elose"to people of this parish. Because of it, I was able to know them and their
real life situations in what I consider to be a deep and human sense, through dis~
covering and celebrating that life with the people. 1 feel it was a great experiment
which put us way down the road tocwards the formation of a new parish community.
Within the near future the Archbishop of Caracas will be decreeing Las Minas as the
ninety-nineth parish of Caracas. 1 feel we now have the identity created within
this barrio community so that the decree will have meaning in the people’s lives.

7



cLonil CdiCIL
CIICAGO

ARTA STRATZCIC DESIC

ARZA

LULIUS AIRTS — REPORT

10 July 1981

BUENOS AIRES

-]

ik



GLOBAL CgUNCIL
CHICAGO

AREA STATISTICS
1980-81 .

July 1981

Area_Bdewss Mres

egion Size
A (Sq Miles)

Savniac

€omobitd o, 4 pova

Asuncion

Mo wre-
Vido

Bagaios
PIRGS

TOTAL

292,158

weo

T {Population

Il mie

% Rural/% Urban

gional Consult
ended
LENS

# Forums

# Other Courses

uNZttagm

Councils/#

y I Movement
Stre:

| Strength
Day II Movement
Strength

ZM<oXx
PxRON

7 of Cores

!

mveﬂpment

Income Target

Development
Raised

ol B N

Developzment
Donors

> >0O0uHm

Programme
Income

Self-Support

+ Or -

i7Assigned 1

# Youth

# Assigded into

# Assigned out
of Regi

New Interns

Sojourners

°“‘£§81‘31 uals

[ Current #
Couples

# Working In

# Working out

PH>PUD HMRNZZIOVLIENY mWOREOK

29




PEGICI’AL REPGRT

£1.034L COUCIL ARCA | urpuos ATBES . oo viin
CLICAGO T

4%

10° W1y 18617

BP.ICF

:
Ed
]
3
N

SR OREGION

ud(]()—zF’EJ'\LIfT"' - PegionSantiagn (tl\e “RAtIons c( Chile). ipoints Fou
socio-realities: (1) The rovernmeént tqbl*e""a neiy conggﬂ SA0HW . /
Vetobir ot PrEE 108 E " Pinochdt was' inaururacnd in “;arch. (3} International’ éeﬁe p=
rent agencies consider Chile a dcveloped country ; tlenotmbry én‘]oy& a- relattvély lawi
inflation réfe’and the wonetary situation isstable. (3) The pood publicr schoui systeg:
is rd] cta¢ in a literacy rate qf 90L. (4) 407 of the’y a’tio 1 _population lives in
. afd EioundG e cnpital ¢ity of Sam:iago and 50 70f the pogulat n:d's::20 . and under. ';Z
{5) Chile DYOViLC‘! ‘leadérship Sor the continent wWhich is.dgménstrated.by.the. fact-that
e offickd of the UN Leonemic Committee for Latin Amcrica, the .Latin American :Demo-
graphy Center, znd the ReplonalProgram fot Pmployment in LA and the (‘.ar,ibbean are all
‘lécated in Chile. 7
UOVEMLITAL DRESPONSE: Thecolleagues of Pegion Santiago basically fnnct;m} as
puardians. This past year they were involved in some of the following ways: (I)
spent unteld hours finalizing IC: 'S legel status in Chiles. (2) helped instigate and
prepare required 18-month income tax report; (3) advised on and edited requircd semi-’
annual report to the liinistry of Justice; (4) created plan for eliciting support of
-menthly donors and provided initial contactlist; (5) pave assistance in transiating
developuent proposals; (6) donated clothingand: ﬁurnishings af ter- November Fité; afld-
(7) contributed §$2,900 in emergency funds after fire. The key shift this year was
sywibolized at the 3rd arniversary celebration im the presence of 40+ Chileans Yepre-
sonting the publie, private, and voluntary sectors and over 100 repreqent np the loc-al
:.(_ct.ur.

LGSIONAL LREAFIHROUGHS @ Rcr.ion Santiagc poiats to the .following key btcakthroughf
for Ln:- year: (1) ICA is a legal entity andhas completed 2 required*anmidl” reports
to sovernment a;;encics. (2) Residentsof Sol de Septiembre finally rcceived the Jdeeds
to. their housing sites 12 years after the community was established’. (3) The- develop-
ient effort vas! revitalized through: (a) guardian involvement in responsibility for.
covelop: ent, (b). 32. prassroots monthly pledpes netting $2,142 in 4 months, (c) first
4mx~tr,l~ution from a Chilean company (non-m:ltinational) which was also our, largest
ingle private sector contribution. (4) Two cormunity businesses are self-sufficient.
\.) The Cermumity 3akery paid cash for a ref rigerator and expanded its line of product
to frclude & wide.varlety of foods and soft drinks. Its monthly- payrent to the: Com- T
snity Fund covprs the basic costs of theSdocialprograms. (b)' The Conserving Industry .
avering cits hasicoperating costs. kuhin,«fn weeks. of «the- :Lui i,ar.itm ‘of~. uheiw.u.« H
(5) ! The cormunity ofS6l ce Septiembre by themselvcs oi:'!plétely planned
<, .actuated. and. Einsuced -thedrd- anniversary.of..the- r,lv;e project -c:elehrat:iun._'t ‘{
Ahout 14,300 pesos was raised--7,000 ir cash and 7,000 im kind. :

‘FUTURE DIRECTIONS:

1. Relocating Houge .
-2, Greating National Advisory Council ) ’ R

3. (:ontinuing trend towards sreater degree of nac:lona.l.ly-based ﬂnancing

4, Training School to underscore seri of sion aeffort in

surrounding commmities (within “comuna’’-—-county)

5, Constructing chapel and community center in Sol

6. MDeveloping alternative employment opportunities and related skills

7. Forming pusiness oartnerships detween potential investors \przvate suector)

ana communitv of SoL (tocal sector)

t;o
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2.
3.
4.
5.
6.
7.
8.

10.

11,

12,

14,
15.

17.

1980-81 ACCOMPLISEMENTS & BIGHLIGHTS

Municipal Development Story & Strategy.

Established Board of Advisors.

Structural Pemeation Labe with MOBRAL & EMATER initiated.
Cozmunity Extension Module (CEM) Report.

Bananeiras Elec;:ucity Contract Signed.

Guardians Luncheon Event.

Transportation Vehicles In-kinded.

Secretary of ‘Agriculture Designates Bananeiras as Priority for Agriculture Dev.
Arthur Anderson Audit In-kind. )
Rio de Janeiro Urban Demonstration Probe initiated.

Daveloped LENS Marketing Strategy.

Bananeires Fair Linking Govermment Agencies to Project.

Management Tean Visitation & Demonstrated Financial Proficiency.
Recife Foruma. :

Presentation to MOBRAL National Staff.

House Move to Rio Bonito with Fomal Invitation by Mayor & Financing of House.
Reglonal Consult Leunched Municipal Work. -

Comrzunity Foruxzs in towns around Ptoject." N '. o

Ttainl:ng Sessions for Comunity Leaders Held., .

Rio Bonito Community,Forums & Follow-up Meetings.

Establisked Regular nevalom Income.

Sel f-support Maneuvers Anchot‘ed vlth English 'reachins

Secretary of Health Aceeletates ijec: anlth Ptogm.

Pre-School Funding established throush.Sectemry of Education.

All Financial Operations are in the BLACK!
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FUTURIC CONTRADITIONS OF THE AREA

1. Building a movement with limited language proficiency.

2. Integrating programmatic thrusts with existing governmental
structures.

3. Sustaining HDP resolve and visible signs.

4. Incorporating global program advantages into quarterly
maneuvers.

5. Fractured structures of House Dynamic.

AREA FOUR YEAR STRATEGIES 1980-84

4. DIRECTING REGIONAL MOVEMENTAL FORMATION

3%



