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TECGIOIIAL RIPGRT

ihe ¥ong Fong hegion has done tue tack of repionuiinacion
cduring 19¢0-C1. After the 4 years of concentration ou
the Mam Wai llusan ievelopient I'ruject, a strony foundatior
was laid that launches us back into tue repion.

Syubols of tuls regzional euphasis vere the over-the-totto.line
victory in developuent, &4 LLUS programs (held with:Intrusion- |
vrepalt, Ltd.; Time-iife Books; Gilman's (ffice llachines; & inger
Seving Machine) 5 Community Foru:s ir 2 other districts th.a

Lam Wai, an R8-1,10 fil: chows and the creation 2 nurtucing of
a Beyional Task Force meeting weekly.

I'ublications helped imaensely to Lroadeast this story. Three
strong 3rd party articles plus our own Lrochure bavebeen tely to
reater credibility.

W e strategic desipns that have Lecn initiated oui of the lepioncl
Consult are:
1. Continuing consultancy to the Liaw Vai verndation;
2, Creating a geographic demoustration in one district
using impact events for all 4 sectors;
3. Developing the program and facility fora lLeioual
Training Centre. M .

This year has deepen our fine guardian base, traincd new and old
rogional colleagues and catalyzed the bepinanings of an advisory
group.
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L2010 Taipei and Kaohsiung

1he follevdny, 15 a description of programmatic and Ovder activity
in the region. of Taipel and Yacsiung.

Iraining, Center established in liai Ou

lst IS in China held in llai Ou with 12 participants

2 new chinese staff in Lai Cu raking a total of 3 in that louse
Research and translation of Chinese clasaics done Ly Teter lu
witi. studies and eollegiuwa.s held in Taipei and IaiOut, Classic
wctre: Lae Tse, Chuang Tse, Confucious, liencious

Gelf-support dome Ly 4 people on thelsland: 2 ath Eaipei American
Schiool, 1 consultant to Burger Queen, l:inglish secretary to
FCF fishery )
Guardian Luncheon hLeld in Taipei vith 35people

2 syiposivns: Taipei and Kaosiung each having 24 people

with the practicum week held in Taipei and the Assembly lield

in hLai Qu.

10 speaking cengagements held across the biregion

Government auchorization done in Taipei for the HIDTS and securing
of visas for expatriots

llork done in 4 other commurnities around Hai Ou with Toun Meetings,
vomen and Youch programs and cottage industries

Smaaer ol design for ijal Ou includes asummer youth programme
with 3C0 children, runihy Chinese staff andother volunteers

for & vecks

3 BiRepional meetings

tajor inkind victories tihis year with hotels/schools/luncheons
Ilai Vu villae crs to Japan andlorea. A return visit of Kuh du Iri

villagers was an occasion for great celebrations and the setting-up
0! a sister village relationship between:the tvo villages.

wachsiune developrent breakopen and Tainan developuent initiation
Invitatious to do LENS with both chinese and wultinational corpanies

pal Gu Leazlth Center comstructioncoupleted

sev Seavall in Lad Ou and 75 newhomes (total for 4 years, 20 this year).

Y
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HALTLA RUGICH

4 LEES held: PhilCeon-ICA; Thilippine Ex losives (ICI),CF Sii’rp, cad
ijondragon Industries.

Speakers'Bureau launchedwith presentations to : 3 business groups, 2 international
women's assoclation, University of Philippines graduateclass.

4th Annual audit of Philippine books coipletedwith fullok
Progran and stipend checks every month

Long Kong Centrun Bevelopment liodel: cooperativeeffort of area and centrum
averages 75 call per month in Hanila and delivers §0-61 goal

Union 01l offering to fund cluster inBicol, making one cluster in each of
3 Philippine regions

Pesczrch trek to ancient peoples of Hountain Province and circuits to all
6 metros of region

40 Japanese businessmen, housewives and children inenglish classes

lanila cadre reconstituted with regular monthly meetingsand its task the
ICA Board of Directors

House experiments with evening prayers *(matins at 12 p.m.) and weekly and
Quarterly Time Design

Reinstituted serious study dynamic withindividval and house study

Every person participated in bl regional meetings in Taiwan or Fmogg Kong
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The follwoing is a description of prog rammatic and Order
activity in the region of Cebu: '

62 Blue Shirts in daily assignmentswith weeklyplanning meetings

5th Human Development Training Schoolhel. ia [ov & Dec.

Alvanced [icdular training programs: Fe:lth, Nutritianm,
Financial Accounting, Imaginal Education

5,000 children regualrlyinvolved in Mactan Nutritian Programs
Parents of the children regularly involvedin village programs
Imelda Marcos calls llayor of Lapu Lapu City requesting preschoel
children with "funny man on thelr shirts" to sing for Pope at his
arrival in Cebu—two days later shecalls again to make sure the
children are all lined up

Mayor of Lapu Lapu City reaffirms seven yearcollegial support of
ICA *

Sudtonggan converts to full time mainline electricity

Philippines government funds for 2ndyear 48 preschool teachers' salaries
200 people employed in industriesand agricultural program of villages
Training Facility completed t> comfortably host 100

6 new buildings constructed on liactan

1 Order Vedding

liactan Identity blitz erects 120 new stake signs, 24 gardens, anc
4 giant Sudtonggarn signs

liosted Seapac mneeting

Lite of Fassage Trek: two youth from the house tooktrek <o ifanila
for their first trip out of llactamn

Presentations made in Sudtonggan at TrainingCenter to (1) Asian
icalth Ministers Confcrence. Thos present included Minister of
llealth frow Singapore,Japanese Ambassador to-Philippines, Officer from
ianila lieadquarters of WI0; and (2) tobDeputy rinister of Agriculture
anc party of 3C

Gotional Odyssey Trel: zll cebu louse (16) cxplored Mauilz, traveled
to Lanave and spent several days visiting rcpresentatives of the ancient
Lullders of the rice terraccs, then toBaguio (abeautiful plannedscity)

[
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__Davao

Davao_legion

Langub #Human Development incorporates

166 people employed in industries and agriculturalprogramsin village
proicets

L seving iucustrles ke profit all employees comple.t:.e paying off loan for
their own sewing machines

6 general stores have annual meetings with full financial reports

10,000 cacao trees brought thru first stageof devel opment of cacao industry
in Langub ;

Langub llountain Cluster finances switch to localassociation

New Sanitation systems receive public endorsement by government officials
10 community buildings in Hountain:cluster

Lunen irrigation system initiated

1 Order Vedding

Hew Hayor of Davao City intioduced to ICA and Langubby every member of
City Council at district barangay captains' meeting

New cluster of 4 villages in Agusan del sur (northern Mindanao)

Human Development training modules: Agriculture in goat raising and mountain
farming, financial accounting, and Imaginal education

20 participants in Council of Villages in Cebu
5 sojourners ready to intern
6 preschools conduct classes for 300 children

Experimental High School developed - in Langub
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AREA TOKYO, JAPAN REPORT 1980-1981

Japan is a nation with long historical traditions and a
deep spirituality. Until 1868 it was mainly agrarian and main-
tained an almost feudal political and social syst€én. With the

" Meiji Restoration a new era began, and for the last 110 yecars

Japan has used its geographic and sociological characteristics
to build the proto-type of a modern super-state. In so doing
it has created forms of human suffering that are still largely
unrecognized by its own people, or by the world.

% Japan has'used its geographic, political and economic
“vulnerability to cultivate the ethic of long hours of
hard work for the common good.

# Japan has used the tradition of disciplinel obedience
to educate and employ millions of people in accordance
with major emphases agreed upon by the economic and

- political leaders. )

% Japan has used an insular mentality to intensify the
self conscious committment of nearly everyone to win
a place of respect in the world community.

% Japan has used its economic prosperity to assure a
level of relative affluemce for everyone.

This strategy, brilliantly conceived and brilliantly
implemented, has now brought Japan to a time of reflection upon
the extrodinary success which is hers. This i$ increasingly

.producing insights into the fact that 110 years of rapid indus-

trialization and modernization have left a spirit vacuum among
a rather narrow mined and sometimes :shallow people.

. Today a new era is struggling to be born which will be both
a recovery of past values and the creation of poct-modern values.
This appears in meny forms: a cry for humanized education; a
concern for family values; a growing interest in community par-
ticipation and identity; a quest for international understanding
and relationships; a hunger for opportunities to study life
questions and meanings; an experimentation with alternative
life styles; a trend towards & shorter work week; a demand for
inereased autonomy for local comnunities; and a greater assertion
of individual creativity. . .

Many responses to these forms of human suffering are personal
in nature such as the study of English as a means of global
access, or international travel as an odyssey of discovery. But,
somewhat surprisingly, government and business officials also
recognize these social contradictions and are seeking methods
to break through +them. "Human developnent® as represented by
the programs ¢f the Institute of Cultural Affairs is welcomed
because it brings "know-how" to bear on fostering human creativity,

-enabling citizen participation, building local community, opening

global relationships and training local leaders. It also, they
perceive, holds the promise of catalyzing a new spirituality
that will bring wholeness and fulfillment back into life in a
technological society.

[}
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ICA has moved carefully in the last few years to respond
to the coniradictions of Japan and to sieze the moment of
openness presented by this new social situation. 1In seo doing,
ICA has identified several important operational mandates:

1. The best avenue to the people is through the care
structures of local government;

2, The best source of skilled, sensitive people for
program leadership is the business community:

3. The key to success is superior quality in every
program and publication;

L. The key to acceptance is a standard of sophistication,
sensitivity and discipline among our own people that
is at least as high as the Japanese demand of them-
selves;

5. The only way to move is with and through colleagues
who become the front line troops: )

6. The only way to win is to trust the Movement and
allow ourselves to be lead and used as they require;

7. The time frame for a major strategy is at least
four to five years; .

8. The public frame for a major strategy is an offensive
force and essential to success;

9. Patience is a necessary“virtue;

10. Persistence is a necessary vice.

The strategic edges for ICA in Japan at the end of this
program year are as follows: :

1. STRATEGY 47: a phased, four year scheme to establish
solid working relationships ("adoption®) in all 47 prefectures
of the nation. This strategy was created in late 1979 and
initiated in the spring of 1980. It will be completed in the
summer of 1984. To date it is on schedule and 90% successful.
It involves introductions through the national frame to top
prefecture officials, and through them references to local
governments as well as direct program scheduling. A comprehen-
sive package of human development programs is offered which
includes LENS, Town Meeting and training modules.

2. BUSINESS CONSULTATION: a strong push to establish ICA
as a valuable resource for companies in the fields of strategic
plarning, employce motivation and leadership development. Over
50 companies have participated in LENS in the last two years,
primarily through the general LENS seminars, but including
four companies which have used LENS and Town Meeting on an in-
house basis. Beginning in September ICA will do a series of
four LENS Seminars , one in each of our regional cities, on the
subject of local technclogy and alternative energy. These are
sponsored jointly by ICA.and the Japan Industrial Technology
Ascociation, and are being funded by a grant from the Ministry
cf International Trade and Industiry (MITI). This represents
a breakthrough of major proportions. The benefits to ICA of
the company strategy are several: authorization, introductiong,

12~
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funds, publicity and the discovery of TWC people. It has
provided an opportunity to train the guardians (advisors) in
LENS methods and to season them with actual leadership in life
changing seminars. During this program year, 15 LENS were
held in Japan. All were conducted in Japanese and invalved

16 guardians and colleagues in the teaching role.

3. TRAINING MODULES: a new program of 12 leadership methods
modules for lo9dal communities. These are being marketed for
inclusion in organizatioral training programs and will be a
part of "packages" which also feature LENS and Town Meeting.
Business leaders- have requested that these modules be modified
for use in their companies.

4. RELIGIOUS HOUSES: a move to open the houses to long-
term sojourners (resident volunteers) under the image of training.
This effortis now in its third year and is more extensively
reported in a separate paper. It has transformed the life and
role of the houses into lively centers of movemental activity,
buil? solid relationships with a large number of younger people,
catalyzed some intern decisions and assisted financially in°
the self-support arena. It has required a deeper level of
priorship, constant attention to the.needs of others and has
intentionalized the life of the Order.

5. GLOBAL SERVICE: a program to encourage and enable people
to travel to other nations in service. Several have recently
gone to Korea, the Philippines and Indonesia on short term trips.
Next year long term (one year or longer) volunteers will go to
Malaysia and India. This will grow. into a steady stream of
people in the years to come. * .

This present situation occasions some reflections towards
the future:

. 1. Developing the 3rd world relationship is a key priority
for Japan. The India exposition on rural development will be
very useful as a means of doing this.

2. ICA must make a big leap next year into legal registra-
tion and -high level recognition. The time is right to do this
and it will open many new possibilities of service in Japan and
to the world.

3. Research in the area of religion and spirit is needed
to begin to chart the next phase beyond the present "TWCH®
movement. Experimental programs should begin immediately.

4. The Order needs to preserve a stable presence in Japan
through long-term agsignments and carefully planned transitioms.

5. The head-on conflict between the global calendar and the

Japanese annual rhythmn must be studied in relation to other
nations in which a similar conflict exists.

¥
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Tne Sapnoro House moved from the Oyuberi E.D.P. T. THE
Supnoro House in October, 1930 after a summer filled with
croup comps in Oyuburi and a visit by twenty visitors from
[aiwan. e were sent out with many sayonara parties and
many Oyubari veople helped us with the move,

Program hignlignts tnis yeur included two LEZXS Symposiums
in Sapnoro =nd a Comsunity LENS in Yubari. The Sapvoro
Symposiums provided a base of relationsaips with many large
Fokxuido companies and with government and community leaders
from many parts of Hokkaido. The Yubzri LENS was a fine
practicszl event symbolizing the continuution and expansion
of the Oyubari K.D.P. after we were no longer living in Oyubari,
we 2lgo did five Town Meetirgs including two in Yuberi, two in
other towns and one with the Ho%kaldo University Horse Riding
Club. e had two speaking engagements on the topic of the
Third tvave, one in Kitamura Village youth club &and one at the
South Sasporo Rotary Club,

'e added two Japanese staff members this year, and sent
one of taem, Mr. Tonosaki to Acudemy and to an assignment
outside of Japan. We also got one resident volunteer. Ve
plun to send Mrs, Sato and her children out for an assignment
in the United States in July. Ve als> expect to welcome two
american one-year-volunteer staff and one Order youth in July,
#ichurd Pezoldt, Eluine Butcher .nd Carol Butcher. This will
help with the need for more time for direct missional activities
wiile capitalizing on American interest in Japan to recruit
intern prospects.

Our house teaching income has grown from a ;monthly maximum
of ¥520,000 last _esr to 1,250,000 this year giving us a firm
financicl bzse to begin next year.

L]
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The Tokyo Region is 300 Km wide and 500 Km long containing gb,ooo,ooo people within
it's 11 prefectures. It is the home of the National Government, Japanese busincss,
banking and major universities. In the Town Mecting strategy, after completing the
demonstration phase in 1979, 3 of the prefectural gover s have heduled, recruited
and paid for Town Meetings for their local citizens. 1In addition new relationships
have recently been formed with 3 additional prefectural governments., ICA is being
called upon to be a major resource for the newly developing community movement. This
year 5 LENS courses were held} ) symposium (gencral) LENS involving different
companies and 2 in-house LENS. In this region 4 Japanese are serving as 1st and 2nd
teachers and 5 others as team leaders. A monthly Advisors (guardians) meeting is held
at the house which is a gathering place for colleagues and their friends. The Tokyo
advisors stand side by side with ICA in all meetings with government and business. The
| Tokyo House Training Center completed its 3rd year of experiemntajon and moved to a 30
Toom house in March in order to accomodate the 25 residence (10 order, 15 sojourners).
The sojourners participate in all meals, collegiums end tcams as well as volunteer for

ICA work.This program pays for the facility ($2000 ma) plus operating expenses. The Region

continued to send many abroad in Trips ~ Advisors to the US, Philippines, Hong Kong and
Korea ~ Sojourners to Philippines, US, Korea and America plus the decision by Fumiyo
Tabira to be an ICA staff in Malaysia for a year. Most of the Development effort in Japarn
takes place in Tokyo. 20 concentrated weeks were spent visiting businesses. €0 of these
business have supported our work in Japan or abroad. 1In addition 5 sessions of The

Global Language School were held and 5 critical spesking engagements were held. Permeation

contines to be strong, involving 1 full time person and 3 half-time people earning $5000
a month in English teaching. Already scheduled for the Fall are 16 Town Mectings with
employees of Nishi Tetsu , 8 Town Meetings with Yamanashi prefecture , 4 LENS courses
for the Japan Industrial Technological Association and paid for by The Ministry of Indust
and Trade. ln addition 7 in-house LENS courses are being discussed as well as 50 wecks
of teaching 3 classes of high class women in methods of leadership through the community
college of Kintetsu Department Store in Tokyo.
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Thir vear, the Osaka Region has held 10 Town Heetings, 3 LENS, 39
roundtables, 4 training modules and many other events. In the public
sector, we have concentrated on building relationships with the Social
Pducation sections of the Departments of Education in Nara and Tokushima
prefectures. In Nara, we have made 3 presentations to prefecture-wide
Social Education steff meetings, visited 22 local offices, and held 6
Town Meetings in 5 commnities. Our Social Education work has been flunked
by our relationship with the Catholic Church. In Tolushima, we have held
6 Tovn Meetings in 4 commnities, made 2 prefecture-wide presentations,
and conducted 2 Training Modules. The key to our success has been our
relationship with the prefectural Social Education office.

With the private sector, we have shifted our emphasis from foreign-owned
to domestic~owned companies. We held a LENS Symposium for representatives
of 13 companies and 3 in-house LENS, Advisor meetings and English conver-
sation classes with major companies have helped us to understand and re-
late to Japanese businessmen.

The voluntary sector remains the strong point of the Osaka Region. Heekly
Roundtableq average about 12 participants who have studied Tofflertd Fhe
Third Wave'and Soedjatmoko'slFreedom and DevelopmentVand are now well
trained in art form and spirit conversation methods.- Pedagogy weekends,
training modules, circuits, and LENS and Town Meeting leadership have
created a core of seasoned bi-lingual colleagues. This year, 11 collea-—
gues have been abroad, visiting Houses in Korea, Philippines, Taiwan,
Meiaysia, India, Egypt, Spain, the U.K., W. Germany, and the U.S. This
spring, intern Haruko Ojima was sent out and interns Sadako Yoshikawa .
and Suemi Tanaka received. )

The local sector has come alive this year. The move to a new facility
ir. September brought us in contact with a friendly reighborhood where we .
teach English to 25 childremr =12 15 adults weekly. Neighborhood parties
have averaged 50 participants. Our sojourn program now includes 8 young
buciness people and provides us with daily cultural contact and steady
in-house income. All in all, about 70 people visit our house every mgek.
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REGION Fukuoka

The Fukuoka Region participated in the Master Strategies towards actualizing Human
Deve'anmanr rhrough the following happenings:

MANIFESTATION: -Five 12 hour English Conversation Intensives using the Global Language
School curriculum. The sessions were held on Sundays with a total of 21 participants

from the 4-gectors. -Following participation in a National Symposium in Tokyo a Practicum
and Assembly were held with new insight from the interviews and the workshop on regional
advantages. The Assembly with new and old colleagues provided fresh thinking for the
next four years. <-LENS Symposiums were held in January and June with major companies,
research and manazement trainers participating. A company LENS was held in Fukuoka in May.
~Prefecture Strategy: Okinawa, 4 circuits, 9 Town Meetings, Advisor/Volunteer Network
Development, framing and LENS calling, community work with Tamagusuku Village,and-Fukuoka

dvisors hosted-Hra~1noue'Commun&ﬁy-Centethoord..uhile,atuconference.in”Pukuoka.lasc October.
Nagasaki, 3 major circuits to 19 compunities introduced to us by Prefecture, new advisor
and volunteer development. Kumamoto, 2 special leadership Training Days held in Kikuchi-
gun (county) all 9 towns present. Saga, Youth Leadership Town Meeting and continued
relationship with prefecture. Kita Kyushu, New Japan Steel helps sponsor LENS Symposium

nd later have Town Meeting in company section, Advisor development. Hiroshima, prefecture
and Jaycee support, Town Meeting sponsored by city for elder's leaders.

IDECLARATION: -Roundtable Program,every Saturday evening is the key collegial happening
tne week and the study of Toffler's"Third Wave." -Permeation Maturity, firm base of
permeation support provide ICA introductions amd authorization in social structures.

Global Activities/Guests, Bob Hanson to HDTS in Philippines, Jean Hanson to SEAPAC Council,
staff to Area Council in Seoul, many guests were. hosted this year Fukuoka (great for our
spirit and colleagues awareness). LENS Erame, in Fukuoka introduced to 300 companies has

een the base of our LENS calling: Yamaguchi-Kyushu Economic Federation, Kyushu Friends of
Economic Development and Chamber of Commerce gave us the intros. .

FORMATION: -Traditional Japanese style facility found for Training Center, move on April 1.

Resident Volunteer Program beganm in April. Two fine young adults Ms. Ikuko Furukawa from
Nagasaki Prefecture and Mr. Takashi Hara from Omuta (Fukuoka Prefecture) add new life and
dvance our misSion and service greatly. -Celebrations, many informal parties, Welcome Party
in September, Christmas Party and Open House Celebration host many persons. -Advisors meet
wonthly in Fukuoka, special advisor meetings in Kita Kyushu and Naha, participacion in
National Advisor Meetings by staff and advisors. -Training Modules, using the National Model
that has been introduced to companies and prefectures;sessions (19) were held at the ICA
with all 4-sectors participating. LENS Training Sessions (2 full day sessions), 4 participate
in National LENS faculty with several others being trained as team leaders.

)
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If onc of the aspects of a Nwnan Pevelopuent lone iLs thot a1l e
progras of our livman Leveloprient Curriculw: are poing ony. I rY
Seoul Fegion should apply for yaar 1S80-G1l. Tn Seoul,last,veay ther
wvere Town ileetings, Luwaan Developuent trainin; Sclicols, Leiaginel idvention
Coureses, and Cluster Comsults going on in_aud_around the clusters i:

Gang Yon and Chung Cheony Buk Provences. These were supported by Tous
tleeting Pedegopy, Cluster Core Leader Training Courses, Global Languzge
Schools and (‘lobal Impact Trips arringed in and through the Seoul traininy:
Center. Also, the church was fupacted and supported through 2 TLC's,

2 RSI's, § ilI's and wonthly pastor's study groups. “Thenthe husinces
comuunity was permiated through a general LE.S vhich had represcotatives
from 12 companics in attendence. Also, tle general sovenent was supnortoed
through weien's teetings, LEWS and ITI grad aceting,s. All this was under
a rotif of local leadership. All courses vere cene in llorean anc lec
our iorean staff. Key in thisvere ten new Lorcan interns. ifith this

e tust add to our programs corplected.the Peliyious iouse training and
intensive Intern Training Course. All this training has allowed the

Seoul llegion to start a new cluster in Chung Cheong Bul: Provence and to
proposc the creation of a third cluster in Cihul i lam Provence beforas the
start of the year.




THE MASTER DESIGN - SEOUL REGION, KOREA

The Master Design for the years 1981-1984 in the Seoul
‘ Regiongiﬁgpade up of four strategic designs:

| 1. Miltiplying Movement Leadership to equip a strong
core of Korean leadership.
2. 'National Human Development Project Expansion which
l will locate demonstration projects in each province.
3. Special Sector Impact which will deal with the
: spirit issues of each particular sector of society.
| 4. Impact Thinking and Action with the business sector
) of society to catalyze engagement in human development.

k)

MASTER DESIGN 1.

The first strategic arena, "Multiplying Movement
Leadership”, engeges two parallel lines of action in an
intensive two-year program. The first and most immediate
action is the creation of internsl traeining designs which
will improve:English capability of ICA staff and increase -
effectiveness in the theory and use of ICA methods. The
second dimension of, this, 18 the_extension of invitations.
to sojourning end/or residential English students.
Experimentation will also begin with “extended order® :
formation. This will.be emphadized in -the third yeer,
as a way of deepening the movemental relationship of

* colleagues. These activities will strengthen ICA staff
and in the fourth yeer may permit an emphasis to be made
on international training end assignment.

MASTER DESIGN 2. : v

The second strategic arena, national Human Develop-
ment Project expansion, is linked to a decision to anchor
metro core groups by projects in every province and in
Seoul or Busan. In the first year Chung Cheong Buk Do
will be launched as well as Yeosu. The second year two
additional provinces will be launched. One of these will
be in Hyung Sang Nam Do as close as possible to Busan, .
as eyoutpost. In:the third year, two additional provinces
will be launched and the urban project . ... located and
training center within it secured. In the fourth year
the 1st provincial préjéct will be launched as well as
the urban project. Alongside this expension, core groups
will be formed with consistent circuits to each province
as follow-up to the projects previously established in
each, thereby forming key core groups and a national
movenent.

MASTER DESIGN 3.

The third strategic arena is Special Sector Impact
In the first year, research will be made to discern the °
jasues feced by the different sectors of society, through’
vigits and- special invitations to the house. In the
second year we will create the curriculum that will méet .
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mester design (continued)

the needs of and speak to issues facing elders, yocuth,
women, preschoolers, city residents and so on. 1In the
third year, classes, seminars etc. wil be established
and the curriculum used. This will be followed by
evaluation and curriculum will be made available for
nationsl use. :

MASTER DESIGN 4.

The fourth strategic earena is impect thinking and
action with the business sector. In the first year
we will move ‘to impact the business world through ST
company LENS events. ICA methods for strategic planning
will be shered, and interested business people invited
to participate in LENS pedagogy together with ICA
staff, throughout the year. These business people will
also participate in LENS events. We will also move to
expand the funding of the projects by the business
community, /with an emphasis on employee involvement.
In the second year, we will meet regularly with a core
group of businessmen”’. We will-create a curriculum
such as studies from the YThird Wave" 25 o woy of dis»
cussing specific involvement in the community in which
they live., In the third yeer, events such as a busin-
. nessmen's international conference to look &t the
human factor in business and in development will be
held. In the fourth year, businesses will be involved
in comprehensive human development in Korea.
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AREA SYDNEY
1980-1981

HOUSE
LENS Held

HDP
Regional Consult

- Australia is a Commonwaalth

nation

Australia is geographically

the same size as the U.S.

- There are 14,500,000 people §
in Australia, 150,000 of
them are Aboriginals

- It is the least densely
populated piece of geo-
graphy in the world

- It is one of the natural
resource rich nations of
the world

- Only about % of Australian
citisens were born there

- 95% of the nation's popu-
lation lives in urban
centres

DARWIN

SELECTIVE HIGHLIGHTS OF THE YEAR

LENS -- First LENS in the nation since 1974 (11 held, 222 participants)
First "in-house' LENS ever
LENS held in all &4 sectors
LENS National Faculty went from &4 persons in September to 34 in June
Revised LENS construct to include Manoeuvre writing in Session 5 and did
the new construct 11 times with refinements each time

REGIONAL CONSULTS -- Held in four of the regions with houses, Sydney, Melbourne,
Adelaide, and Perth, and the other ome, Brisbane, is scheduled for
21-29 August

PROGRAMME INCOME -- Was ten times the amount this year as compared to last year,
from $2,235 in 1979-80 to $21,956 in 1980-81. Almost all of this year's
programme income came in during the two months of May and June, indicating
great potential for 1981-1982.

SELF-SUPPORT -- Of 28 adults in the Houses of the Area this year, 17 were fulltime
Day I all year. .

GUARDIANS -- The first National Guardians Meeting in over three years was held
and they decided to meet twice a year, in October and April. The core
is now in place to build upon.

DARWIN -- Was broken open again with 4 LENS held there, 5 more likely, and the 2ud
highest total of National LENS Faculty among the regions. A solid core is

in place there.
~Zl.n
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GLOBAL COUNCIL REGIONAL REPORTS JULY
CHICAGO AREA SYDNEY . 1981

SYDNEY REGION --

SYDNEY ilQUSE --

I. Socio- Reality of the Regionm
- 5,000,000 people
- ona-third of the nation's population
- location of the natlonal capital, Canberras
- wheat, beef, coal, aluminium, wool
- one of the two states with a Labor government
- it was the first settlement in Australia, settled by convicts from England
- Aboriginal loss of culture, and large ethnic population
- Urban complexity and youth unengagement are big issues

II. Movemental Response
- 1968, first house in Sydney, beginning of the movement in Australia
- Primal community experiment in South Sydney community of Redfern .
- Aboriginal projects in Mowanjum, Oombulgurri, and in Sydney Regioa, Murrin
Bridge :
- Golding campaign, 1979
- Devclopad relations with four gectors toward coalitions
- Murrin Bridge as a visible demonstration of Aboriginal communities' potential
- Focus in 1981 on three metros -- Dubbo, Newcastle, Sydney
- Looking toward rural/urban signal community clusters .
- Programme Emphasis: mass application of LENS in 4 sectors
training of new cores
community “cluster" experiment

I11. Missional Breakthroughs
: - LENS with Qantas for $1,000 cash and $9,000 in plane tickets

- LENS with Helping Hand Mission inm North Sydmey for $1,000

- 2 CMA's in Sydney suburb of Kurring-gai, 14 more planmed

- Advantages include over 75 companies visited re: LENS and considering; they
are 'ripe' for it and know 1it.

- Vulnerabilities include the fact that our visibility is increasing (public .
profile; shifting of troops (no continuity in Region to speak of over
the last 3 years)

1V, Future Implications
- LENS as a way to crack the urban through the sectors amnd possible urbam
signal communities .
- Frame must be expanded and deepeuned and Guardians expanded and deepened
- Self-gupport mechanisms to keep enough Day I troops on-the-road

MURRIN BRIDGE HOUSE --

1. Socio-Reality of Murrin Bridge
- Population of 260, inzluding 90 children
- Government moved 3 tcibes to ome location, M.B., in 1948
- Dependency on the 'dole' in M.3. is still high -- only five persons have good
enough jobs mot to have to live off of welfare cheques
- Victim image -- black people no good, "you see, we can't do anything"

' 1I. Movemental Respomse (na2xt page) 2
——

{




SLOBAL COUNCIL REGIONAL REPORTS JuLv
CHICAGO i AREA SYDNEY 1393}

MURRIN BRIDSE HOUSE (Continued)

11, Movemental Response
- 3 years in the Murrin Bridge HDP with substantial improvements in the
Living Environment
- Established circuits to surrounding comnunitles, both Ahoriginal and white
- The industries are offering alternatives to government support
- High current emphasis on training lacal vesidents to run the project

I1I. Miesional Breakthroughs
- Industcies, trips outside the community, health workers
- Alternatives to hand-outs, new positive images beginning to take hold
- Several individuals showing marked change in attitude toward assuming resp.
- Frame needs work in governsent, aboriginal networks, etc.

IV. Futuric Implicatiouns .
- Aboriginal change takes a long time and there do mot appeat to be vary
many short-cuts
- Need to maintain the House in Murcin Bridge with minizum 3-family dynamic
- Murrin Bridge is key to helping develop positive images for Aboriginals

MELBOURNE REGION

I. Social Reality of the Region
- 2 states, Victoria and Tasmania
- smallest region geographically in the Area, highest populatiocn density
- Melbourne is the nation's ecomomic centre
- Human struggle is in the arema of non-participatory decision-making forwms

I1. Movemental Response
- 13 years old, tcaditionally El images
- Strategic. thrust has been toward getting established ia all & pectors
- Programmatic thrust has been rural community LENS (&)]
- Kay edge is iun eatablishiang cores

III. Missional Breakthroughs
- Track record on 3 Comnunity LENS
- 12 LENS possibilities emerging in all sectors
- Circuiting through all the metros
- Strong advocacy in public and private sector developing

IV, Puturic Implicatfons
- Urban signal demonstration communities through the Housing Coamnlasion
- Catalysing regional cities through LENS
- Coalition facilitation
- &4 gector permeation

ADELAIDE REGION

I. Social Reality of the Region
- Comprised of the state of South Austcalia
- 2ud smallest region geographically in the Area
- Generally conscrvative; follows Melbourne and Syduney as economic centre

- Beginnlag to bosome aware of the issue of non-participatory decision-making

I _ﬂ —



SLOBAYL COUNCTIL REGIONAL REPORTS JULY
CHICAGO AREA SYDNEY . 1981

ADZLAIDE REFION (Coatinuad)

II. Movemental Response
- Probably the stroungest regional colleagues in the Area
- Colleagues are self-consciously covenanted movement and were commissioned
at the Area Council as part of the Regional Team priorship
- Generally the strongest and .ost consistent cegion in scheduling and holding
RS-1's
- Programme emphasis has beon the Regional Consult and LENS

II1, Missional Breakthroughs

- LENS with the top 17 persons in the Public Service Board of South Australia,
for $6,900; fine letter Erom the Chairman of the PSB following the LENS;
and his decisisn to send his staff at their expense to staff other LENS
in other places £or the training value

- LENS likely with Levi Strauss and Coca Cola

- Largest Symposium attendance in the Area and fine practicum circuits to
Whyalla and Mt. Gambier with future programme possibilities in both
places

- Many private sactor contacts made and r d and sub t LENS possibilit'gQ

41

IV, Futuric Implications
- Continue to push LENS as entree to all 4 sectors
- D2velop quickly the programme possibilities in Whyalla and Mt, Gambier
- Expand self-conscious experimentation in forms of the Movemental Order
- Training of the movament in LENS and intensified teaching experience

PERTH REGIOH
I. Social Reality of the Region
- Population of 1,300,000; state of Western Australila
- Largest geography in the Area, most “cut-off", isolated iu the Area
- Rich in natural resources
- Site of growing Aboriginal confrontational situations

Il. Movem2ntal Response
- Perth House opened in 1970, Elnally broke the back on conquering the geo-
graphy during the 'golding' campaiga
- ilouse has opened and closed and opened; when open, continuity has been a
. continuing issue
- 0ld colleagues beginning to believe again this year through extensive
and consistent contact and breakloose of LENS

I1{, Missional Breaithroughs
- First LENS this year in Area, first since 1974 anywhere in Australia, with
people froa the field of Education
- Continuing permeation of the Depa-tament of Education
- Received $1,000 as ongoing consultants of community of Demnari
- Two CY%'s and an ECF broke open the programme after several years inertia
- Rezional Consult visiting opened up the frame in Perth itself
- Extensive clrceoiting to Albany and Morowa opened programme in both places

1V. Futu:cic Inplications
- Coatinuity in assigmn2nts critical to credibility with the movenent
- Contlnue tw circuit and push LENS ior all its worth, partic. with Education

26—



GLOSAL COUNCIL . LENS NATIONAL PACULTY -- Australia

CHICAGO (Have participated in at least ome full LENS as staff)
: REGION
. SYDNEY MELBOJRNE ADELAIDE PERTH BRISBANE
PERSONNEL
F. Powell B. Oakley J.. Tippatt M. Bellamny .
S, Powell M. Oakley B, Bellamy
J. Telford D. Baker
E. Telford J. Baker (No House) !
. HOUSE W. Saegen- B. Chapman 14 §
PERSONNEL schaitter .
P. Telakau
R. Smith J. Rees # C. Borovic
ESTABLISHED r-'o. White
S COLLEAGUES ' 4
\
R. Whitehead M, Macpherson #* L. Russell
V. Flanagan . N'c. Russc;
R. Lundie G. McGill
M. Breust R, Lipsconbe
B. Farrin S, Harcis
& B, McNamara
%’V. Waods
NEW + R, Leslie 16
COLLEAGYES G. Sharma
P. Ritchie
first raet us
({nb ril of P KIV« EY w~5\>
ey
T, 3 LGNV
RS
éf TOTALS 12 3 3 5 11 34




GLOUAL COUNCIL

Lo3a AREA SYDNEY JULY
CHICAGO
LENS Learnings 1981

TYPES/ 1, Corporations, Businesses
AUDIENCE 2. Public szctor

3. Voluntary sector

4, Community LENS
CONSTRUCT At the January Area Sydney Summer Programme, work was done corporately

on the comstruct to deal with several concerns.

responses were:

1. While the method was being
effectively demonstrated,
the thinktanks only enabled
a light beat on the imple-
mantation. More emphasis needed.

2. We ourselves have moved
beyond doing tactics on a
timeline to doing manoeuvres,
and that wisdom was not re-
flected in the construct.

3, One of the powerful tools in
building teamhood is corpor-
ate writing, and the construct
did not have that in it.

4, Pour straight plenaries on
building charts was verging
on intellectualism and more
variety in the plenaries
could be very effective.

Those concerns and the

The shift made in the thinktanks
did not alter the first three at all.
In Session 4, however, that ome now
begins by prioritising the Proposals
relative to the first three months
of implementation, them the teams
create 5 tactics for each lst prior-
ity proposal, 3 for each 2nd priority
proposal, and 1 for each 3rd priority
proposal, which they then come back
and put on a 3-month timeline. Then
the tactics are moved up and down on
the board into 3 (or 4 if there are
4 teams) broad "tracks" of similar
activity. This last step is in prep-
aration for the 5th session. In the
Sth session, then, each team gets ome
of the tracks of tactics and spends
two hours writing manoeuvres, or
focused actions, using the tactics
created in session 4 and responding
to the question, "Now what do we
really intend to do?"

1. The conversations on such
topics as "winning teams"
did not seam to be pushing
anyone's edge, with the
response being largely that
of oue word answers and very
few 'happenings’.

2. People wvere not responding
w2ll te talks or spins. 1If
they werc to be done, people
wverc asking for "real" lectures,
like with flip charts, case
studies, etc, which we ware
not interecsted in doing.

Bivate Sectors is on Tofflers ”Zfe'fff’% "

The shift here involved taking the

30 minutes for the conversation (with
the exception of the first onme) and
the 30 minutes for the talk and doing
one-hour “participatory presentations'
a mechanism to get the group to give
the talk to itself, imaginal educa-
tion pushed another level down. The
topics of four of them used in gvery
LENS, regardless of the sector, are:
1. The Times

2. The triangles

3. The 4 Sectors & the Coalition
4, I

Using the 4 Sectors/Coalition image
in each LENS is probably ome of the
key revolutionary edges, since it is
laying the contextual foundation
within each sector and group for the
coalition to later emerge visibly.

A §¢h Session done uig“ Public and

10

lnraei



L=

-

ﬁ GLOBAL COUNCIL REGIONAL REPORTS JULY
CHICAGO AREA SYDNEY 1981

.

11,

Tl

v.

BRISBANE REGION

Sacial Reality of the Region
- 3,000,000 peopls in the state of Queenslaund, 1.5 million in Brisbane
- Over % of all cattls raised in Australia are in Quecensland
- 1920's -- labor movemenc began in Australia in Queensland
- Current issues are fedaral-state clashes over adwinistcation of health benefits
Aboriginal land rights, small towns dying, urban indifference, aimlessness,
poverty .f spirit, uncoordinated infrastructures, unemployment and despair

Movemental Response

- Porums through golding, primal community (Kurilpa 5), house still located in
West End, the PCX

- Work with 4 szctor strategy, concentcating simultaneously on West End and one
rural metro

- Programne emphasis -- C ity LENS, CYF, socio-spirit constcucts, the P.ALS.S
(parish, actiom, spirit, symbols), RS-T

- Roundtables held tn colleagues' homes led by colleagues, regiomal planning
mectings

Missional Edge/Breakthroughs

- CYF's,P.A.S.5., LENS

- Keep up the circuiting to maintain the presence

- Voluntary sector, espzcially the church as ready to be coordinated with the
local and the Brisbane metcu core are cuccent advantages

- Vulnerability is Queensland is a state with a v:ry conservative mindset and
likes no changes...our profile must vemain very low

PFuturic Implications

- Replicable constructs - P,A.S.S., Spirituality Course, Evening Prayers
Experiment

- Learnings - how create a catalytic relationship to a community that wants to
do it itself? New consensus ahout how to put group in charge; use the
experience of Symbolic Order with Movemencal and Extend=d

- Ruminations - taking seriously Priority #4 - is our Hous2 a place sojourners
could live in and emjoy?

- Destinal Gift - "Guild of the New Puor" possibilities of calling forth some
new forces into being:
1. Open to the poor and not-poor, thos: committed
2. Engaged in a local issue
3, People who kuoow pain/reflection
4, Marks of shared creativity and fine cooperative gard=ns
5. NAME -- decalred commitment

2% -




4 LO3AL COUNCIL LENS IN AUSTRALIA

CHICAGO B 1980-1931
—
HELD:
27-29 November Fducation LENS, Perth
23-25 April Community LENS, Darwin
April/May Comnunity LENS, Simpson, Victoria
Ahpril/uay Comnunity LENS, Camperdowm, Victorla
April/May Community LENS, Teramg, Victoria
12-146 May Public Service Board of South Australia, Adelaide
15-17 May Helping Hand Mission, Sydnmey
11-13 June St. Therese's School, Ngulu, Bathurst Island, N.T. (Dept of Educ.)
18-29 June Comnunity LENS, Darwin
22-25 June Qantas Airways, Public Affairs Department, Sydmey
| 24-726 June NT Department of C ity Develop , Community Services

Divigion, Darwin
SCHEDULED: '

3-5 August Community LENS, Albany

LIKELY: (Hlave said "yes", but have not set date)

October Darwin City Council, Darwin

October Public Service Board of Quecnsland, Brisbane
Octaber ICL, Sydney

October NT Department of Transport aud Works, Darwin
November Public Service Board of Victoria, Melbourne
November Commonwealth Public Service Board, Darwin
November Amatil, Sydney

November Levi Stcauss, Adelaide

November Coca Cols, Adelaide

November Amax, Minerals Exploration Divisica, Sydney
November Grain Elevator Board (Labor Union), Sydmey
November Qantas Afirvays, Sydney

November City Circle Traders (Small Businessmen's Association), Darwin
November Compunity LENS, Darwin

Janvary St. Therese's School, Nguiu, Bathurst Islaund, N.T.

In addition, thore are over 50 other LENS working im all four sectors, im varying
degrees of proximity to scheduling a firm date. By working is meant at least two
visits have happenad and solid interest displayed, many of which are at the point
of baing approved structurally before they canm go further.

:
{
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GLOBAL COUNCIL

CHICAGO

AREA SYDNEY JULY
LENS Learnings, Page 2 1981

RESULTS

LEARNINGS/
REFLECTIONS

1.

4.

To date, of those parsons who have gone through all 5 sessions of the
naw consttuct, there has been literally a 100% positive responsa,

Out of each of the 11 LENS, there have been persons anxious to teach
LENS in other settings in order to learn the method and the expactiss
behind the method. So far, 16 persons have done so, all of them
people who had had no previous contact with ICA. Our National
Faculty has therefore expanded very quickly.,

Each of the last 7 LENS (from 23 April through 27 June) has led to
at least one more LENS %aing either held or scheduled.

Visible implementation of LENS plans with much enthusiasm is happening
after every LENS within the first week following the LENS,

New colleagues are cuerging rapidly with direct implications for
expanding the guardians, National Advisory Board expamnsion, "instant"
core groups, a continually increasing National Faculty, new donors,
intensified demands for training, movemental events participation,
and possible intermship.

Aathorisation is moving into a new orbit categorically, with both
new persons being addad to the frame and with those who are being
added being deep advocates by virtue of their experience in the LENS.
Some incredible la=tters, the first in quite a while, are already
coming in,

Scructural permeation possibilities are opening up each time we do

a LENS and begin discussing next steps with companies and govermnent
departments,

With a course such as LENS as our foundatiounal tool, we once again
have a way to push ourselves individually and corporately relative

to style, but the key is that we can once again do it objectively.
Without such a vehicle, any push omn style comes off as either axe
grinding or as a personal attack, etc.

Training is enabled in the practical style of guidchood vs. the style
of the pedagogue. This is due to the fact that the LENS, with partic-
ipatory presentations and the thinktanks, has no content to push,
nothing to teach. The pedagogue, in contrast, generally is presenting
content as an "other" for the participants to grapple with, and
generally embodies the style of the "other" himself. The guide,
however, embodies tramsparency, one who enables the group to objectify
and appropriate what it already collectively knows and to appreciate
and homour each individual's contribution to that corporate "knowing".
LENS is also an edge spirit tool in that it enables consensus aiodes
and that toward practical teamhood. These two things are those aost
often lifted up during the evaluation at the end as witnesses (in the
decpest sense). The witnesses invariably reflect an event, a happen-
ing to the group; then, in that context, the happening, the life-
changing event, to the individual, It ls catalysing cores, teaahood,
a corporate happening, a corporate vocational responss. In the contex
of the corporate vocational push, it then becomas a vocacional push
on individuals, It is an exercise that foreces practical HorE
The group dumps the vocationsl demand on itself, not us or the pre-
selected content of the course. Thereafore there is no way to
externalise the offense ("blame") as a way of 2scaping it.

Leading 2 LENS after being a participant is the sccond happaning, the
happening of being a guide of others, of tramsparent service.

-/0—
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LEARNINGS/
REFLECTIONS

(Continued)

IMPLICATIONS

6.

7.

1.

A Community LENS is, in principle, a HDP Consult, a 2% day
vsrsion. Therefore, in principle, each time a Cowtunity LENS {s
done, a Signal Cormunity has been launched.

A Community LENS is alao a 4 Ssctor Sywposium, since the natural
recruitment screen for one would be based on ensuring represent-
ation from each of the four sectozs. It is therefore a tool
that has the potential of catalysiung & 4 Sector Coalitlon each
time it is done.

The LENS document (s for the participants their primary symbol
of the corporate happening that has happened to them of depth
consensus, teamhood, and a deep declaion about their plan of
action with the necessary corporate and individual commitment

to implement it., All of this has been hard won; it has not come
easily. Therefore that symbol, the document, needs to look as
flae as we are capable of making it look, gvery time.

We have had fun trying to get on top of the obvious power of the
LENS; we have seen it literally change lives each time it has
been done. It is clearly that definitive event for a group (no
people/a people). It is equally difficult trying to declde which
of the three Master Strategies it is a tool for -- finally, it

s probably a tool for all three, and therein lies one of the
reasons for its incredible impact. It is thé corporate practical
declaration of hope. It ls the visible manifestation of profound
teathood {n the midst of a group's everyday situstion. And it is
the formation of a uew people, a very different people from those
prior to the 2% day session (as they always so enthusiastically
describe at the end during the evaluation).

We are fast approaching a critical need for a mew conprehensive
curriculum (spiral). LENS clearly initiates, or categorically
transforms, both individual and group journeys. What {s the next
step? We could all do LENS all over the world, then invent
locally appropriate follow-up courses, events, training, etc.,
and we would still not have a global movement. If one of the
keys to unity in a pon-substantive universe is coamon event, then
that, to sustain a global movement, is 1ikely a couprehensive,
futuric, and intenticnal series of Yaventfulness", not simply
one event. What is at stake in this is not the local; we will
all find affective ways to keep those new colleagues on the
journey and engaged. What 1s at otake is the global -- what are
the 12, 14, or 16 common pillars of eventfulness, in the midst of
the diversity, that a global movement requires of us? We have
not cotporately dome this job since 1969, and the twelve
subgequent years have secen 8 now movaaent emerge, a8 new audience
for all of our programmes, aad 12 years of hard-won 1:aruings.
All of these are relevant factors toward the indicative demand

to take the time to do once again the comprehensive curriculum
job.

Probably the key to our current four years is the category of
Movement Building. We now have all the tools to do that job in
a way that makes our movement building of the 60's infantile by
comparison. It is not mow a matter of new tools or programias,
»ut cather a matter of most effectively using what we have.
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5 6 3
b
REGION MOVEMENT FORMATION POPULATION
1 |- AGAWA 18 member regional team at TASC 265,000
{(»EDP)
2 HONOLULY Movenental Colleagues (4) 1,050,000
3 APIA A reglonal house & Selani HDP 400,000
A reglonal house & a NZ Charter
§ AUCKIAND and Board of Advisors 3,200,000
5 | PORT MCRESBY Movemental Colleagues (U) 3,000,000
6 SUVA Movemental Collearues (12) 1,100,000
9,015,500
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GLC3AL COUNCIL July 1981
* AREA STATISTICS
CHICAGO 198081 Ares_§
AGANA ,HON.OLou APIA  [AUCYUND[PTAORESBY] SuvA | TOTAL
STATISTICS
DD [ negion Size ,
E A (Sq Miles) §@540,000:6540,000(t6350,000| 2,180,000 545,000 [4,390,600|36,550,000
o 4 |Population 265, 000}, 050,000/ 400, 000 | 3.200.c08] 3,000,000)1,100,000/9 015,000
G Rural/% Urba
s 4 Rural/% n 195 5 | 50 Bogg 4060802075 60‘0
Regional Consult
4 attended 160 20
g |# LENS ( l
v
E # Forums 5 2 5
N
T |# Other Courses 2
S
Councils/# AZA % [ -
MF Day I Movement
00 | Strength 8
v R {Day II Movement
ENM Strength 20* 3o+
MA # of Cores
T ! 2 2
F S |Development i
I T |Income Target l 419,000 ﬂ‘ 20,000
S A |Development
¢ T | _Raised 13,651.00] 300
AE Development
L Donors 2
Programme
Income 500
Self-Support
PP EVEN EVEN | 1300
H ﬁkssignedﬂ W 6
(1]
i # Youth -
s
E # Assigned into 4
. Region .
P # Assigned out 4
E of Region
R New Interns \
S
o So journers I )
N
O g 271 A n 2
L Current 7
Couples \ }
b # Working In 3 2
A - ————— + o
T # Vorking out 1
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The mredor-inaat Scefs-Spirit reality of the Aganm
districts of iicronesic and She U.S. Torritory of
Tais dependznee has Leen caused 2at eriel
sientality of the "foreizn trustees" of these i

fining, analizinc or solving their owm g
saveral generatious old pervadzs these isl

The :overantal respoase in the region {vhere e have Leen asiive slace 1007)
has been orogracatically limited to two of tho six nutr wa s (ITD) 4
Agana, Guan (T Campzign). The other four metros bave haon
few ITI/RS1 grads residing in them. TFor the past 2 yoars, :
have alrost entirely focused on the ceonmomic structure called TASC, in the
Marshall Islands, eand that on & "part-Lime” cirevit loois Uhls year.

s

ived, aud have

»
Iaraes

However, a contradiction the movenment has faced Ior yenrs in tues region, is thot
of being perceived rwre as "implecenters” thza as "trainors" s as eal:lizers
of positive cimange. Our highly visable rols in the initiabtion 57 the VIDP nro.
grams and the management of TASC has perpetuated this iraze--and all tactics to
break it have mostly failed. However, the visavle grovth 2nd success of TASC,
simultancous with the lowering profile.of the ICA, was finally begun %o change
our irage, amd to dramatize owr abilities as Lrainevs.

TASC.- 3 larshallece wholesale camrmodities importing corporation-. ogperales
much more 1ike a "regional house staff” (with teams, regular coliegiu:s ¥ plun.
ning , tine designs & rituals ctec.) than-a conventional business stafi’, It has
become a "demonstration for the nation™ of team work amd the effactiveness of
osur corporate methods. However, it does remain significsnily dependent on un-
convent ional financing from the rovenent, in the form of gunrdlan letters of
credit, and projects a continuing nced for appro:zinately two more y:oars.

The futwric implications for TASC are that it must either expand its “mission”,
or risk turning inward.

Phe implications for the movement are that TASC, as a viable "local econunic
vehicle" (LEV), can now be a "rider” for "doing" the new mation of the Marshall
Islands, through the very expansion plans of TASC's Marshallese starT{see chart).
This would have the impact on the region that the MIDP was always intended to have,

TASC has articulated that "the future" is its business, and has thoughk through
the indicative strategies for expansion on behalf of the whole Mershalls, hut
neither the Marshallese staff nor recent ICA circuiters feel the Marshallese are
well enough equipped methodologically, or stable enough financlally, o succass-
fully carry off thneir expansion plans without a somewhat increased ICA presence
over last year.

" 3

Therafore, the TASC staff and board have lormally requestec LoEoh "awelliar”,
to agsist the 12 Marshallese "auxiliary" with the envisionei expansinn netivities,
and the Marshalls govermrent has endorsed that request (ses leuters and/or the
Marshall Islands June Report). This servént force of 22 would t= active bhrsuiia
out the Marshalls as well as the other wetres of the Agana Regi=n. .
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TRANS ATOLL SERVICE CORPORATION

THE FUTURE IS OUR BUSINESS

CORPORATE REFLECTION

Mas$uro. Marshall Islands 1981-1982
PROMOTE EXPAND
MARSHALLESE OUTER-ISLAND
INVESTMENT COMMERCIAL
OPPORTUNITIES SERVICES
. FOSTER_
! COMPETITIVE
CONSUMER
PRICES
EQUIP CATALYZE
LOCAL APPROPRIATE
MANAGEMENT BUSINESS
SERVICE VENTURES
CORPS
‘-\---~._~‘-“‘ Strategic %nd Tactical Compoents
Establish § Outer-Island branches/partnerships
LAUNCH Secure Copra operation co-financing
PILOT
LAGOON Contract existing warehouse facilities
SYSTEM
Establish common accounting systems
Publish "methods" workbook
gg§£g§§e Conduct demonstration sessions
METHODS
CONSULTATIONS Launch 'Methods Academy"'
Secure training contracts
Expand Soft Drinks Market
ATTRACT Intensify Preferred Stock sale
NEW e o - .
MARSHALLESE Educate Kili and Kwajelain Investors
INVESTMENTS .
Assist Outer-Island Copra Production
Train Business School Teachers
%ﬁggCH Adopt "Training, Inc." for Marshalls
BUSINESS Form TASC training faculty
scHocL

Recruit Outer-Island registrants
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GIOBAL COUNCIL Auckland Region 10 July 1541
CHICAGO REFORT
REGION AUCKLAND BRIEF

Socio.Spirit Reality.- The Auckland Region consists of the natiosn of Wew
Zealand, with a populstion over 3,000,000 people, spread over two islands
which cambined are about the size of the state of Califcrnia. The largest
concentration of peonle i3 in the City of Auckland, which also has the
largast conrentration of Polynesians in the world. The very bureaucratic
and highly structured government is centered in the city of Wellingtom,
near the geographic center of the country.

Rew Zealand 's story to itself has been that it was a "British-type Welfare
State”, which because it was somewhat ‘isolated, sparsely populated and a
fov years “behind" the rest of the developed world, it could perpetually
avoid (through appropriate govermment regulation) the problems that have
beset the other developed nations of the world., Hawever, the people exp--
érience extensive govermmental regulation as restrictive to both the flow
of information and participation.

As 8 very productive agricultural natisn in the Rritish Commonwealth, the
nation hed experienced almost zero unemployment until fairly recently..
Hovever, with the growth of the Ewopean Econaxsic Community, NZ2's major
export market began to shrink. Today, with growing unemployment for the
f£irst time in gensrations, the "Protestant Work Zthic" and the "manageabil.
ity" of the economy are being called into question.

The movemental response to these raalities has been Town Meetings, Special
Issues Forums, one cammunity LENS with extemsive followup sessions, and
collaboratisn with an ongoing community program for the unemployed youth-
to present the econamic module of the HDTS, These programs have included
both the "Buropeans” and the "Islanders”, and have drawn natisnal rresa
coverage. This has created a new awareness of the structural possidilities
for local, participatory responsibility.

The missional breakthroughs include legal registration as & N2 non.grofit
corporation; a NZ board of advisors; A national image of the ICA as trainers;
a regional consult which opened many doors to the private sector; end satura..
tion of the populace with a new image of their neighborhoods--i.e. “local
units of care”,

The futwric implications are for the set.up & delivery of training modules

and the core cultural cwrriculum; the catalytic relationship other structures
for cormunity training and neighborhood develoment; framirg at the national
level, to allov for more "free flow" of non-New Zealander's in and out of the
country; and cultivating the DEVELORENT relationships wih the private sector
for the sake of establishing & guardian network, forming the basis for an
“annual appeal” type of funding base, and penetrating the Polymesian corrunity
to take advantage of its natural linkages to the rest of the aree.
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RLCION APIA SRINF

The socio-reality of Region Apia is made up of twelve separate island

groups including two nations, eight territories, and tvwo free associations. -

Azopg these diverse political reslities spread across 16 million square
miles of ocean, at least six languages are spoken. Region Apia, the
“cradle of Polynesia", is characteriged as a developing region by the

UN and the non~cash economy 1s known as "affluent subsistence” because

of the natural availability of foodstuffs and basic unecessities. However,
the severe dependence upon imported goods and the questionable effects

of tourism are raising critical questions for the future of the region.
The chellenge as stated in interviews across the region is how to preserve
the traditions of value for future generations while moving toward full
participation in the 21st century and the world of today. Polynesians
are asking hov will they equip themselves to choose what 1is of value

from the past and what is needed for the future.

In the past year, movemental response and programme have beeu activated
in four metros with two projected for visitation in Quarter I. In order
of visibility, colleagues, and'programmes set, the metros could be
ranked: 1) Apis; 2) Tonga; S) Pago Pago; U4) Rarotonmge; 5)Papeete;
6) Rurutu. Circuits are scheduled to all metros during the 1581-82
programe year and events will be held in each metro. A Pacific Board
of Advisors has been named and sponsorship for the projected calendar is
assured except in French Polynesia. A Guardiens' meeting to be hosted
by Joe Annandale and the other members of the Board of Trustees im
Western Samoa 1s sceduled for Quarter.II. The 160 participaots who
attended the Regional Symposium have been visited and substantial
programme opportunities have resulted since the Regional Conmsult in
March. The Salani HDP core is sustaining the Fishing Industry, the
Preschool, and the Taro Industry. The Taro Industry Export success

has acted as e foundation for a district-wide Ecomomic Demonstration
which is being done in cooperation with Alafua College and the University
of the South Pacific. Felix Wendt, the dean of the University of the
South Pacific, is heading the Village Economic Demonstration which
commences with an HDIS coordinated by the ICA in December, 1981 at the
college.

The miseional breakthroughs include work permits for at least two more
teachers which will assiwt self-support; progremme fees committed for
one LENS and one EDTS; and programme requests in four metros. Two
HDTS are set: 1) The Village Economic Demonstration Training School
spopsored by the University of the South Pacific at Alafua College -
December 1981; 2) The Tonga HDTS sponsored by the Tonga National
Council of Churches - January 1982. LENS courses have been held or

arc ret with three of the four sectors: 1) The National Preschool
Association of Western Samos - June 1981; 2) The Department of
Agriculture of Tongs - November 23-25, 1981; and, 3) Burns Philp(South
Seas) Trading Co. Ltd. - November 1981. The Regional Symposium in
Mrrch was a national event for Western Samoa and put the ICA in a new
realm of credability.and & new programme perspective. Follow-up inter-
views have capitolized on the mandates and turnmed them into programze
opportunities. Three international corporations have ed to enter

o

rrpror i gore

The futuric implications include a regional faculty made up of grads and
colleagues from Tonga and Western Semoa; a development strategy that is
imuensely creative in order to fund travel and programme costs in a
reglion of low cash resources; regular circuits must be made yearly in
crder lt.o seriously deal with the region; some zlobal faculty to assist
with the two HDTS already scheduled and the private sector LENS'; inkénd
alr tlckets to assist travel costs wheich are exorvitant; and a reasonable
enount of prawecc,




.gpia Esi‘ewgion : 30 June 1981
Area 2

Bzt a APIA RIGIOKAL CONSULT REVIGW
’ AlD FOLLOW-UP LEARNINGS

The ipia Rezionzl Jonsult symyosium eld sarch 16 = 16 at Azcie Srey's
Hotel in Apia was a national event attended by 160 people, i.e. one
tenth of one percei:t of the nation's population. (zn equivalert zttendaice

for US population would be 240,000 etiendinz the 24 synposiums.)

The Guardien sdvisory Cormittee plenned the inree evenins symposium
event. The opezkers were recosnized leuaderciip from the four seciorss

ls. Telesia LcDonald, Director of vester: Szrmoz Freschool Azsociztion;

Ms. Lisi Vaai, Superintendent of Priwery Ziucction in wWestern Szxmoag
Cexdinsl Pio, irchbishop of Vestern Samoa, American Samoz and the Tokelaus;
kr, Dennis Oliver, General 3Secretcry of the Testern Samoa YiCi; Professor
Felix Vendi, Chancellor, University of the South Pacific, Alafua Ajricul-
tural College; ard Dre Vio Annendale, Director of Health, Western Semoz
Hospitals.

Recruitment was acconplished by over 100 visits to strategic individuals,
groups end organizations, as well as posters and radio announcemcnts.

The symposium was hosted and chaired by the private sector and 211
sectors were well represented. During the precticum over 200 individuals
were interviewed.

Follow-up interviews have been held with symposium attendents and other
key individuels. The interviews served as an event evaluztion, document
review, discussion of mandates and future programme linkesges probe. The
intervien format released individuals to look at the mandates erd ceke
decisions about progremme eotivity that relates particularly to their
erena of actual implementation. '

Learnings ebout consult follow=up irclude:

1e Then the Rezgionel Consult is part of 2 broad regionsl strategy,
it serves as a programmatic catalyst by involvinz a larze number
of leeders from the four sectors in stating the issues and
mandates.

2. One of thekeys for progremmetic clarity and/or e shift in stratezy
is a ziven number of calls a day with something to talk zbout
such 2s the symposium mandates which we found to be right on
target.

3+ Follow-up interviews focusing on the mandctes were key to z2l.owing
peorle to treak through to future needs, directions, etc.,
for themselves.

4. Ry elloving people to dizlogue with the mondates in the follow~
up inetrviews, their own perceptions of the needs were clarified
to the point that they made 2 ccruitment.

Ja
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distributing the Regional Consult report to peoprle not in
attendance amplified the impact of the consult.

Becauze of four sector participation in the sympogium and
pzacticum, the Assembly dymemic monifests itself whenever.
irdividuals or orzanizations decide to desl with the mandates
progremnatically regerdless of their participation in the
formal "Assenbly".

4 brozdly participated-in symposium gave the ICA the profile
to =k the questions of commitment to attacking an issue

and moving on mandates,

Local men and women deeply desire to be heard by their
leadership, and once such a situation hes heprered, the
report becomes a method of engeging those not in eitendance.

Ho
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THE APIA REGION QUARTZR I, 1981-82

TIE EXPERILENT T0 IICREASE VILLAGE PRODYCTIVITY

SITUATION: The pation of Vestorn Samoa finds itself with untapped
agricultural potentiel and in great need of increansed exports. USP
- Alafua and the Agricultural Department can provide much support for
farmerse The villages have the land ond the labour resources.

However, the villagers contimie to farm in a subsistance atyle greatly
undorutilizing their resources. At tho samo time the natiomal level
support agencies experience beins greatly overextended in attempting to
a0 village level activitien.

HEEDs One approzch to bridging the gep between the local end the national
would be to create =nd train a body of villagers who could be the linkages
between the locel and the national, This Village Develomment Corps

wuld work wvith the agriculture project in each villege, train the village
farmorg, and be the conduit between the locsal end the national.

FPROPOSALS That USP Alafua initiate a 4 year Experiment to Inorease
Village Produotivity. This exporiment would reoruit and train a group

of Semoan villagers who would be the Village Development Corps. During
this 4 year experiment, the objective would be to incresse the agricultural
output of the villagess To do thias the Village Dovelopment Corps would
.1ive and work in the villages, traininz the farmers end demonstrating

tto appropriate methods in a demonstration asgricultural project.

ILPLEIENTATIONs If aotuated the implementation of The Experiment to
Inorease Village Productivity would be in three phases,s The First Fhase,
or Pilot Fhase would initiate the experiment in 8 = 12 gelected villagess
During the secord year, Phase Two would then establish a demonstration
poJeot in at least one villege in every dlatrict. During the last two
years, the Phage Three would reach every remaining village in each distriot,

ACTUATION: The coordination, planning, training, and monitoring of thisg

expariment would be done by the staff of Alafup USP easiated by the staff
of the Institute of Cultural Affairas Apia Reglons Tozgether they would

seak to discover the kays to releasing the potential of {the villagese

RESULTSt The primary result would bte a greetly enlarzed muber of farmers
with training end experience in improved agricultural techniques. Secondiy
the necessery linkages botweon the lcoal villages and the national agenciezm
would have been forzed and new ways of relating the national to the village
croateds Thirdly, very extensively data would do &vailable on what nmetiods
work ot the villeze lovel and vhet methods were less than offeotives Fourthly
if village productivity has not increased, a wuch cloarer picture, supported
by compreiensively gathered data, will be gvaileble sa to what would increase
the village agricultural productivity.

Hl
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APTA REGION (2) QUARTER I, 1981-82

PRELIBINARY COMPONENTS FOR ESTABLISIIIG
THE EXPERIMENT TO INCREASE VILLAGE FRODUCTIVITY -

IH PREPARATION

1o LEIS Strategy and Flanning Seainars The focus would be to determine
the nature of a villagoe productivity experiment and how to strategically
iniate a pilot phase,

' 2, VILLAGE DEVELOFHENT FORWSSs Hold Village Developnsnt Forums to target

the pilot villages and test the initial plan for the pilot phase.

3, VILLAGE FRODUCTIVITY PILOY FPHASE FINALIZATIONs Integrate the results
- of the Village Dovelopment Forum series into the experimsnt plane.

4o VILLAGE PRODUCTIVITY EXPIRIMENT ASSEMELYs LMeet with representives
from targeted villsges at Alafua to formally decide to do the
experiment, specifiocally the Pilot Fhase.

Se PACIFIC TRALIING SCHOOLs Train the Village Dovalopment Corps in the
asgricultural technology for the village projeots, and train them in
villege dovolopment methods. During the 4 week gohool, the development

corps will gather the baseline data in the targeted villages, arrargo
. the village rrojeot details, and start the village fermer’s guilde

DURIIC THE PILOT YHASE

In each villages 4. Daily Development Corps “"check algna‘.ls" msetirea
2. FWeekly Villgge Guild meetings
3. Iionthly Village Foxrum meetinza

At Alafuas 1. Weekly Development Corps Eveluation meetim

2, lMontnhly Develormmnt Corps Tralning gories
3. Ouarterly Exveriment Village Assexblies

FOSSIBLE TILEPLAR
October = LETS

Novenber « Villcge Davelopment Forums :
Decezber = Pilot Fhase Finalization i
Jamexry = Villege Productivity Experiment Assembly

February « Pooific Treining Sohool

yL
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gg‘:g:;;wmu Slobal Operations Centrum Band Report ?.;g{f;; ! '
CONTINENTS KEY EVENTS BREAKTHROUGHS STRATEGIC QUESTIONS {
i Europe Formation Fortnight Continental personnel 1. How do we quickly give form i
' 11 Rgional Consults interchange to catalytic regional teamn? i
i Advanced formation tools i
o . . © - 2, What ig the next step in hunan
Raglonal Consult Permeation lab with ’ development at the local level? ,
NAME i Minia University: . !
:  Dept. of Sociology . 3. How do wz desl actually with won-
: : festation at points of suffering
! in the world regaerdless of econ- i
———- - . onfc state? X
Cluster Consults | Strong coalitions with public
LENS i and local ‘ 4, Yow do we deepen leadership,
Africa  Advanced Training Institute '@ Training and jourmey designs i equipping pe ople with contexis
Womens' Advancement Module ! for broad base particip’'n ° and skills?
! Worked as continent -
e me e e e e g ———— e - : 5. What s our new continental
1 3 Cluster Comsults ! Phase II design ; strategy?
' 3 Regional Consults Hunan development course o :
India © HDTI { 13 exemplacy ashrums i 6. What is the form of % suctor eaans?:
! 4 sector engagement :
: i :
¢ 20 Regional Consults LENS breakloose
! 2 dDTS . Locally trained LENS faculty
SEAPAC : Bontoa Cluster . District level demonstrations
{ Phllippine Odyssey . Trained indigenous staff
'
26 R2gional Consalts i Revised Acadeny curriculum
: US 12 CEMs ! Chicago Urban Probe
North . Studant House Demonstration | Global faculty listing
America { LENS TMA:M: Donalds + IBM ! Youth Cluster trek
! 2 Acadeales 'I RYI Consortium
. Liwa HDIS . Contlnental basad LENS 3taff !
i Latin Guatemala LENS Jamaica National Demonstrat'an |
)

i
America { 4 Regional Consults Mexico City stake
|

4 CEMS




Global Council Global Operations Centrum Band Learnings Quarter 1
Chicago 1381-82

1. 73 Regional Consults provided the event which focussed the region's framing,
movemant building, impact, demonstration and funding thrusts, and disclosed
strengths and gaps in our work. Each one put the region in a naw orbit of

effectivity.

2. The opportunities and openings and invitations we've received has dramatized
the requirement for ground strategy at the global, continental and areal level
in order to prioritize our response.

3. LENS has emerged as the program of the moment and as the appropriate tool for
corporations, agencies, volunteer groups and local communities.

4. Phase T has attained a new level of effectivity and mature participation of
the youth,

5. Corporate global monitoring of permeation probes prevents absorption into the
corporation context and mafintains Ocder wisdom.

6. Creative interchange across the band occasioned breaklooses in India, SEAPAC,
and Europe.

7. We have found and formulated the Movement through the comsults.
8. Chicago Urban Probe broke loose a remarkably effective approach to the cities.

9. The strategic thinking categories gave us a way to build the plans that cover
all bases,

10. We ran into our reputation and it was good.
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Clobal Operations
Centrum Band

ON BEING STRATEGISTS 1281

In the context of the global priority, "strategy building councils,” the following
are some current reflections of Global Operations Centrum.

Five nistorical motifs have emerged in foundational components from 25 years of

designing strategy.

1. The strategist begins wich expansive coverage as indicative that everv last
human desarves the possibility of inventing history -- such as forum campaizns.

2. The strategist engages in intemsive demonstrations which raise the signs of hope
and possibility for constructing a human society —— such as HDPs.

3. The strategist utilizes selective probes to experiment and research in new arenas
that may coagulate in future common thrusts — sucit as HRMs.

4. The strategist comsiders the supportive flanks of forces, resources and frame and

adjusts his current action to his means —- such as Maharashtra replication phasing.

5. The strategist creates gvmbolic undergirding such as story, songs, banners, decor,

publications and slogans which dramatize victory at every moment —- such as the
golding of the counties.

Eight implementing principles in being strategists continue to insure broad and
particular effecfivity.

1. The strategist engages in inclusive implementation of all tactics at once s¢
that every contradiction is under attack.

2. The strategist engages in orchestrated aporoach on all fronts at once so that
strategic objectives are not endangered by unprotected flanks.

3. The strategist engages in a dependuble continuity of planning, action,assessment
and replanning so that strategic objectives are not forgotten or lost.

4. The strategist engages in eventful discontinuity so that the sense of possibility
is sustained and hopelessness is kept off balance.

5. The strategist understands the nccessity of immediate miracles so that the sense
of victory permeates the environment rather than allowing the grind of the long
haul to destroy morale.

6. The stratecgist understands the necessity of valenced tactics so that forces,
timing and program can be distributed in a manner which will force victory rather
than bogging down in multiple arenas of equal emphasis.

7. The strategist understands the necessity of the corporate table so that victory

is assured through consensus and strategy determined before the action rather thani

the genius of those responsible for any particular part of the action.

8. The strategist understands the necessity of ereated advantage so that leaps in
momentum occur rather than successive accomplishments which Jull the imagzination
and give predictable straight line projection.

i
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JLIL The six critical considerations of astrategic posture require the ability to
g maintain control of the situation while simultaneously maintaining the trans-
cendant perspective on the missional arena. :

1.

Global Operations :
Centrum Band ;981

Page 2

‘The strategist stands with a victory perspective from within the ijective

R R R L YR AT VY AT R GAGGTS

January 16, 2

ON BEING STRATEGISTS

The strategist stands with an historical perspective from beyond the N

completion of a long range vision which allows the discernment of trends il

and contradicticns to release the creative story and gives significance --
to the undertaking of any missional thrust, . . ’ ’

The strategist stands with a comprehensive perspective from above the situatio:
which allows the models and symbols to create the complementary directions

and relationships and gives a sense of coordinated action from diverse
activities. : ’

which allows the tactics and programs to become winning actions that create
vers of £ d power and give a way to allocate resources most effec— -
tively. X . c .

The strategist knows that when seeking the necessary objective input that
guards against being attached to the irtensified engagement, it is necessary
to beware of free advice for only those willing to live the actions will -
generate the ideas appropriate to the situation. :

The strategist knows-that when seeking points of advantage, it 18 necessary '
to beware of tempting opportunism which results in single.lines 'of attack
for one will find oneself succumbing to somebody else's agenda or ending up
in a defensive posture when difficulties or criticisms arise, - R :

The strategist knows that when seeking the expansion of a campaign, it is
necessary to beware of linear extension which results in long range commit-
ments and assignments for one will lose the catalytic power, reduce - .
flexibility, centralize command, increase cost and produce a protracted
campaign. . ’ o Ll '
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GLOBAL CPUNCIL

July 1961
AREA STATISTICS
CHICAGO 1980-81 . Arvea SFO
REGIONS 1
San . an Los
Frandscq%eactle Rillings| Penver | Pheonix A-gelos TOTAL
glon Size \ 1.7y
E A (sq Mites) | 250,000 247,538 | 500,0001312,500 270,000 | 120,%00(, 1.2¥, |
g A: Population s.at | 7.5 L2 | o4ed | 2.5M | 16.5M | 40,7
G Ruoral 20 35 50 50 Z0
R # /% Uroan 30 65 0 60 0
?ipmdggnwlt 130 550 200 324 100 398 1700
E LENS 0 0 0 0 0 0 0
v
g | Forums 0 2 0 36 16 | 2/233 56
N - .
T |# Other Courses 5 5 65
s
Councils/# 3 80 3 56 1 2 %5 :.3/ 120 2 76 14 380
MNP Day I Movement
00 Strensth 1 10 0 1 3 'l 15%
VR |Day II Movement 30 15 15 30 10 22 122
EM Strength
M A [ ¥ of Cores 3 4 3 4 25 3 42
T Ee = |
FS velopuzent 0
P8 | Tocome Torset $70,000 | $25,000 | $120,000 $50,000
gg D;:‘:::g““ $56,500 | 25,000 | .17,000] 50,000] $19,500 |' 50,000 |$394,000
A E [¥ Development 43 100 26 58 80
L Donors
Programe . 3,000 | 1,600 0 600 1,800 1,800 8,800
__Income
Self-Support + - + + + + -0-
L0t ol
H . |i#Assigned 2 8 8 5 4 8 8 41
0
g i Youth 3 4 0 4 3 1 15
E # Assigned into 1 0 1 1 ) 0 1 4
_Region
P # Asaigned out 1 1 2 1 4 1 10
E | __of Region
R Rew Interns 0 0 0 0 0 2 2
s
0 Sojourners 0 ] 1 2 31 10 44
N
N Caprent. £ 11s 8 4 4 4 6 10 36
E
Current #
L Couples 2 2 1 1 2 1 9
D # Working In 3 4 3 1 4 4 19
A
T # Working out 4 4 1 3 2 7 21
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PEGIOI'AL REPORT

GLOBAL QoulncIL ARTA _San Francisco

10 July 1981

CHICAGCO
REGIOY__ San Francisco

I. Socio-spirit Reality

As a pace setter in style, San Francisco Region 1s the locus where cultural

variation operates in a western, Engl
toward reaching concensus in focus an

things as high crime rate, insufficient housing, and pioneering patterns in

education.

II. Movemental Response

The global spirit movement responded with church galaxies in ethnically

varied districts in San Francisco in
training and teaking responsibility fo
Following the geographic coverage wit
and "symposium" visitation led to the
Regional fomylation, and marketing p

I1I,

Rumination

Agencies dependent on the
"watering trough" will be pulling
out of disadvantaged areas. liows
will the gap be cared for?

m
Celebration P
0o
Ry
On-going 42
Davelopment N
=| Regional 2
o] Retreat Consultancy
- (3
<| PSU's Marketing
| Gateways & Blitz
w|Newsletters
@ RS=1's and
% RS~-1
- Padagogy Program
= [Catalytic Possibil,
< |Events
= Regional
Councils
Global vl v,
Representa~ 0¥
V Learnings:

SRICF

ish speaking context. Human struggle
d operatfonal patterns results in such

its early years. Core formation and

r caring for the globe matured the Region.
h Town Meetings, programmatic circuiting
current year of Consult emphasis,
rograms .

Missional Breakthroughs

The San Francisco Regional Consult, as
the key program for the year, opened an
orbit of consultancy and marketing oppor-
tunities, fornulated metro core focus,
and created an image of servicing all four

Advantages crystalize in
14 programs either
scheduled(3),

an Annual Appeal
base(43); and in metro
offices and cores.

Futuric Implications

The Regional Consult does not answer
questions, but raises them and puts flesh
on them. ¢

Focusing all dynamics of program/develop-
ment/formulation in the metros accomulishes
the bottom~-line through core engagerent.

An on-going regularity of events both for-
mulates cores, and accelerates migsional
advantage.
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CHICACO PEGLON  Seartle

The Seattle Region, known as the Pacific llorthvest, includes tiw states of Oregoenm,
Washington and Idaho, with the farthest polnts of proprem activities from Burley

to Bellingham of 900 miles. The Region has enjoyed considerable clout in US nolitics
until the last election which saw a number of major upsets. Often referrcd to as the
"last frontier", the Nortluest has been a haven for pecple scekinp the pood life,
anidst dramatic natural surroundings. This insulation fron the vest of the country
and the world has becwn to crack vith the advent of fundirg cuthacks, bijh unempley-
ment due to loss of industry, and increasing population influx from Asia and L.A.

The maior activity of the past year was systematic circuiting through 36 polis with
visits to 144 towns, visiting an average of 5 people per towm, doing local initiative
documentation, establishing linkages between coumunities and setting up the Consult.
This was enabied by the assignment of 3 of the Regional Team to VISTA nositions.

The Regional Consult (PASS*CES:MORTHWEST) was held in May (on the anniversary of the
MP, ST, HELEN'S eruption) and included participation of 550 people, The n.jor emphasis
of the consult was the Local Practicums with mostly group events in over 50 towns and
23 polis,

i MAJOR BREAKTHROUGHS

1. The image of the "Regional Tean" overcame issues of liouse size and Order/Non-Order
dichodomy and has journeyed people to raise new questions of intensification of
covenant with the Global Order. :

2, Yalking around in and talking to people in the 36 polis confirmed that there are
thousands of awakened people out there ready to move into the future who are in need
of and asking for social and spirit methods.

3. HMethods Academy and Consulting Contracts have opened up both regional and national
networks, especially with the leading edge of the "New Wave" movement .

4. Using the Regional Consult as the focus of the year and having to write the VISTA
proposal in September got us on the road early with a plan to do the whole region and
with images of the 4 year task.

5. The five catalytic campaigns, desigmed by the Asgsembly (which included new pcople)
are already being initiated by the participants and have the potential for packaging
as fundable program.

STRATEGIES FOR '81-82

1. DO THE FIVE CAMPAIGNS--by providing the coordination and enablement to the local
groups already on board and by packaging fundable programs. Six geographic locations
have been targetted as the focus for these campaigns.

2. Intensify the 36 polis circuiting with rational circuit pattern, tracking the
journey of polis development, remewal of the VISTA contract and further expansion of
available circulters through use of University students and private sector volunteers.

3. Intensify the Structural Permeation Probe in the 4 BASE CITIES through expanding
Methods Academy Curriculum, initiating permeatiom guilds with colleagues in key
structures, and strategic Methods Associates marketing.

4, Establishing a Regional Training and Retreat Center to provide the social methods
training and the spirit methods constructs and to serve as the residential demonstration
of Profound Living.

5. Devise the forms for a Religious House Team whi:h embodies all the forms of the
Order.
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BILLINGS REGION REPORT

The Billings region is 500,000 square miles of great plains, grasslands and
mountains. The 1.2 million people there engage mainly in agriculture and
agribusiness. However, large deposits of coal and oil in the region are
bringing an influx of new people and development. In the midst of a fairly
prosperous economy (3% unemployment) there exists the reservations. Th2se are
the key symbols of impossibility and innocent suffering. The Standing Rock
Reservation is the home of the Standing Rock Sioux Tribe, one of the seven tribes
that make up the United Sioux Tribes. The reservation is composed of seven
districts; Cannon Ball is one of them. The land area of the reservation covers
2.3 willion acres, 40% of which is Indian-owned. 100,000 acres is irrigable and
adjacent to the Oahe Reservoir., Unemployment is 90% with alchoholism about the
same. The most serious problem is the pervasive dependency on the public sector
for all social and economic support. The advance of the budget-cutting policies
of the new administration is shifting history to our advantage here in new ways.
There is growing concern on the part of the tribe that as money becomes tighter
it will need to be invested in a manner far more productive that has been done
before. A mood of sober realization thatindustries must be developed, crops
planted and harvested and other forms of practical revitalization emncouraged is
present among many people.

In the midst of this, the community of Cannon Ball is a continuing demonstration
of the possibility of self sufficient, self reliant and self confident community.
The past year focused on stabilizing the major economic programs as they tramsisted
from goverument subsisdized training programs to real businesses. In October
Cannon Ball Iadustries received $100,000 from SBA to produce livestock equipment
for a million dollar market. The Cannon Ball Commercial Center began comstruction
in May with a $400,000 grant from EDA, and Cannon Ball Truck Farm doubled its

size and looks to a $60,000 harvest in the fall.

The HDTS produced a 20 year vision of reservation agricultural development.
Since the primary resources are land and water, this arena is the key to a
self-reliant future. Central to this vision was involving Standing Rock
Community College in extending their vo ag training program to each district.
This year the tribe and us developed a more detailed vision and began a funding
search, In July, the BIA confirmed that $2 million has been budgeted in ordar
for the Tribe to develop irrigated farms. We now consult weekly with the Tribe,
Standing Rock Community College and Standing Rock Enterprises as to the use of
these funds for District and Tribal development. Key to the release of the funds
is a detailed business plan and management system. RVI will be contracted to

manage the project for a percentage of the net income of the business. A
marketing trip to China and Asia in the fall is being pl:zined by public and j
private interests in North Dakota. The Tribe is considering participating in /

this for export of dryland crops such as wheat, corn and soybeans.

The reservation provides a unique laboratory for demonstrating replication
strategies in a nighly delimited geo-social arza., Every major department of

the federal bureaucracy has a desk related to Indian affairs mirrored at the
tribal level. Therefore, extensive work across the reservation involving the
tribal frame provides us with a substantial set of concrete, multi-level
relationships to the federal government. The private sector, encountering serious
defelopuent efforts, becomes an avenue for creating global linkages. The
symposiums and practicum of the regional consult revealed the powerful role that
regervation development can play as a base for an extensive strategy that covers
the region and begins to build a regional framework foward a systematic fmpaszt
of all reservations in the region. The frame built around this concern is, of
necessity, comprehensive and provides entré to other groups with simllar
developmantal concerns.
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The DENVER REGION includes the states of Colorado, ltah and the southern half of

Wyoming. The grid actually includes a small portion of Idaho and Nebraska. During
the Consult recruitment, we imased care for all of Wyomins.

The SOCIO-REALITY includes a high degree of attention to energy resources and the
tourist industry, particularly skiing. The conflict between the enerpy developers
and the quality of life environmentalists is raising profound ethical questions.

At the Consult particinants described seven underlying issues and seventeen mandates
related to human development in the HU's. The underlying issues in the Denver Resion
are: unbalanced requirements of lifestyle and environmental quality: low priority of
local community involvement, unrealized basic human needs, weakened individual role
in tue potitical process: unforseen imnact of nopulatior srowen; inadequate resource
conserving attitudes: and ineftective distribution of goods and services. The 7/
mandates for the future were tisted under three major arenas: local participation,
region-wide numan development and global responsibility. ‘lo respond to these manaates
the participants in the Repional Assembly emphasized serving local communities,
enadvling responsive structures and expanding h develor t forces.

MOVEMENTAL RESPONSES

* Increased participation at the metro level
* deightened interest in dialogue and reflection opportunities
* Greater 1 of ity of caring for the entire region

MISSIONAL BREAKTHROUGHS

.

tircuits by broader representation of movemental colleagues across all 6 metros
FEstablishment of a regular Denver metro team meeting

Completion of 10 neighborhood TMs in Boulder by locally-based leadership

Two quarterly implementation meetings with small Colorado town of Moffat
Demonstration LENS and regular effort for marketing

Regional team created a victorious Consult.

Martin Acres neighborhcod in Boulder documented by University of Colorado

30 month report of Boulder T™ Program completed by local steering committee

FUTURIC IMPLICATIONS

Program evtrees in public and private sector in all b6 metros, esp. frand Junction
Toun Meeting Program set up in Alamosa, Casper and Denver neighborhoods
Complexity of issues related to energy impact are invitation for comprehensive
methods and tools

Boulder Town Meeting Propram has placed Boulder in nosition for four-sector
program experimentation on a much broader scale and resnonsibility emerginn

for geographic coverape of entire metro.

.
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Statevide Training and Consultative Work

Being done mainly under State agencies contract. ICA is becoming
known and regpected in the area of community based planning.

Small Town Survivel Stretegy . —— -
Based mainly in New Mexico. There are emerging links with State

and locsl sgencies and organizetions. .

Native American Training
Based on successful Pisinemo Training School. Openings for further

vork include tekfing packeged modules to other districts, planning
consults, etc.

Papago Reservation Extension
Currently finishing up Town Meetings in every District (11 plus 2)

vith followup modules in various progremmatic arenas. Working closely
vith Tribel sgencies in planning and commnity program initiation .

RVI Smell Farms Project

In proposel stage, through Bureau of Indian Affairs or Foundatioms.
Includes the 4 western districts of the Papsgo reservation and would
dsunch the second phase of economic and soclal development. Meeting
with Tribal cbairman opens nev doors to tribal authorizetion and long-
repge support.

Flders' Traingng

As part of the White House Conference on Aging, we trained 250 eslders
in seven Arizona locstions in TM method.

ASU_Consult '
Conducted a 3-dav vision, challenge, provosal workshop for the dean of
Arizona State 1! Colleme of Education, 3 Phoenix public gchooel superin-

tendants and 7 others on role of College vis a vis the public school.

Navafor Pen tration

Conducted 19 trainine and twd Navajo-led T™s.

Pesiondd Congult

Held Consult with 69 at Sympestium, 30 at Assembly, 197 visits. Inkinded
200 Full documents and 2,700 summary brochures. Held breakfast symposiums
at Phoenix ouse eicht strairht weeks and elsewhere in Region, imnvolving

110 members of frame in nre-consult reserach.

37
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PISINEMO TRAINING SEBHOOL

The Pisinemo Traoining School was held May 18 through June
24, .198... The scheool consisted of 5 modules, each 3 days long, held
on Monday through Wednesday of each week; Adult Educatioa, Small
Busisess, Housing and Local Industry, Indian Agriculture, and
Community Life. The school was .granted $35,400 from Community
Services .Aaministration, e.nd' included a comzmunity forum component
for recruitment sud follow-up circuits. A total of 167 participants
from 25 locations and 5 reservations attended the 5 modules. Th e
first module began with 20 participants, and the attendance at each
successive module increased to 65 attending the last module., Twenty-
fige consultants from various Arizona establishments volunteered
their time to the scbool._ Some of these included universitiss,
governmental agencies, local business establishments, and tribal
departments. Local residents, HDP staff, and two symbolic order
vere assigned to the school, and handled all the curriculum, aud
practics. Some immediate results were the initiation of literacy
programs in other villages, first editions of 6 community nevslettees
printed, 4 completed small business plans, and farm development
plags for 4 community farms. These are indications of the broad
range of possibilities for doing extension out of Pisinemo.
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