THE MEMORIALS
1982-1983

I. INTENSIFYING HDZ PREPARATION

In the arena of regional strategy it is the intent of the Global Order in the year 1982-1983 to involve regions in common local
research toward illuminating HDZ location, strategic approaches and probes by conducting Regional Strategy Practicums in
every active region.

. REGIONALIZING IERD PARTICIPATION
In the arena of mass declaration it is the intent of the Global Order in the year 1982-1983 to engage every region in preparation

for the IERD by organizing a National Steering Committee in each participating nation and engaging them in the promotion of
Rural Development Symposia, projects selection and documentation, and funding local and global costs.

. INTEGRATING EDGE RESEARCH

in the arena of participative research it is the intent of the Global Order in the year 1982-1983 to engage every region in edge
-esearch that intensifies the dialogue with our times and provides input to the Global Research Gatherings by initiating a two year
series of 1000 local thinktanks and implementing a global interchange mechanism.

. FOCUSING GLOBAL RESEARCH
In the arena of practical research it is the intent of the Global Order in the year 1982-1983 to further our research into the

world’s edge and our practical experience by initiating a two year series of ten Global Research Gatherings focused on strategic
missional arenas and hosted in six continents.

. ACCELERATING LEADERSHIP SKILLS
In the arena of mobile forces it is the intent of the Global Order in the year 1982-1983 to accelerate the acquisition of practical

twentieth century skills of the emerging global priorship by launching a pilot Movemental Operational Skills Training (MOST)
vrogramme in Maha:ashtra.

. CONSOLIDATING AREAL CONFIGURATIONS

In the arena of areal strategy it is the intent of the Global Order in the year 1982-1983 to position ourselves for dramatic
expansion in the future by reducing the number of house and nexus locations in North America, Europe and SEAPAC and by
reconfiguring assignments to meet global missional demands. :

. EXPANDING GLOBAL FORCES

In the arena of the symbolic order it is the intent of the Global Order in the year 1982-1983 to prepare 100 additional globally
assignable families by inviting families to participate in sojourn.and intern programmes.

VIil. ENSURING ORDER SELF-SUFFICIENCY
In the arena of economic stability it is the intent of the GlobalOrder in the year 1982-1983 to re-empower our self-support
capacity, undergird the ability of every order member to participate in the self-support task, and guard the order funds by
emphasising innovative corporate modes of self-support and entering into lucrative economic ventures.

. STAGING HDZ ACTIVATION
In the arena of HDZ dynamics it is the intent of the Global Order in the year 1982-1983 to intensify our direct reseaich into the
coordinated activation of local communities, social structures and resuigenl forces through conducting empowerment treks,

exchanging models and personnel and intensifying the four sector p:ogramiming and training in 10 HDZ pilots and three human
development labs.

. BROADENING ACADEMY PARTICIPATION
In the arena of movement formation itis the intent of the Global Oiderinthe year 1982-1983 to intensify Academy transposition

and provide for broader participation in the Acadery by the global movement through conducting two academies — one in
Chicago in Quarter Il and one in the Philippines in Quarter IV

- EMPOWERING ORDER FORMATION
In the arena of corporate resolve it is the intent of the Global Order in the year 1982-1983 to deepen our cdvenantal and

vocational journey by holding Order days, conducting vocational Journey Labs and establishing a July 1983 preparafion task force
in MaysJune.




GLOBAL PRIORITIES
1982—1983
. The Year of Order Forma‘tion
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