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THE SYMBOL OF THE GLOBAL RESEARCH COUNCIL

In July 1982 the Global Spirit Movement is signaling the second turn-
a turn in the world.

1. 1In 1972 the Movement turned to the world out of the mandate that
authentic humness is mission. 2. This is our service of care for
all the people of planet earth, catalyzing a New Social Vehicle. 3.
In the last few years, we have begun a Second Turn--a turn in the
world., L. This is the task for putting the practices of the New
Religious Mode into place in the world.

5. By taking the Second Turn, the Movement has found that the center
is intensified. This is the style of the secular religious as those
who care for Those "ho Care. It is the Mister Strategies of this four
years, 1980-8L: The Practical Minifestation of the New Society, the
Vocational Formation of the New People, and the Ethical Declaration of
the New Humanness.

THE BLUE PINVHEEL: the style of the secular religious as they are
mnifest in the regions of the world.

THE BIACK HOURGIASS: the task of mission to 21l the earth in catalyz-
ing a vehicle for transforming society and a mode of establishing
religious anchors for the era to come.
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THE SEVEN EYE-OF-THE-NEEDLE LABS

I. IERD - THE INTERNATIONAL EXPOSITION FOR RURAL .DEVELOPMENT

- prepare an inclusive model from July 1982 to February 1984
- design a regional event to be implemented in each region
: during 1982-3

II. CRM - THE COMPREHENSIVE RESEARCH MECHANISH
- design a set of global research events, a calendar and a re-
search interchange system from July 1982 thru July 1884
- designate specific think tanks, continental research assem-
blies, and laboratories for particular areas, regions
and continents during 1982-3

I1I. HDEZ - THE HUMAN DEVELOPMENT EXTENSION ZONES

- project the practical-theoretical model needed by July 1984

- examine the learnings from the 7 pilots, 2 labs and the
regional explorations in 1981-2 and design an HDEZ prac-
ticum to be implemented in every region in 1982-3

IV, SEV - SELF-SUPPORT ENTERPRISE VENTURE

- project the continental self-support bottomlines for the
next two years
r - launch a global implementation strategy for 1982-3 beginning
with one venture in July 1982

V. OTP - ORDER TERTIAN PROGRAM

- design an annual research, training and journey program
for the Order: Ecumenical '
- build the components for a pilot program for 1982-3

VI. BSS - BASIC SKILLS SCHOOL

- project the skills needed by the Order:Ecumenical to accom-
plish its historical task for the next 20 years

- design and implement a school based on Training, Inc., to
be held in India in 1982-3

VII. GDC - GLOBAL DEPLOYMENT CDNFIGURATIﬁN

- discerning the 2-year strategic positioning of the houses
in terms of the futuric task and the social needs present
in the world

- deciding the configuration needed in 1882-3

1?7 June 1982 .
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STRATEGIZING FOR THE 80’s
PRACTICAL LABS

- HUMAN DEVELOPMENT ZONE OVERLAY

B
Positioning HDZ STRATEGY

A

ARTICULATING
THE
HDZ PILLARS

C
POSITIONING HDZ PRACTICS

n
INTERNATIONAL EXPOSITION

® Supportive Framework for Local Approach
®THREE-YEAR ACTIVITY IN 50 NATIONS

i
GLOBAL CONFIGURATION
® Geo-Social Strategy for Movemental Impact
@ STRATEGIC PRESENCE IN THE GLOBE

v
COMMON RESEARCH MECHANISM

® Social Interpretation for Strategy Actuation
® TWO-YEAR THRUST IN 88 REGIONS

|
HUMAN
DEVELOPMENT
ZONE
) Intensiﬁeél‘ Pilots for Global
Replicability

" @ Regional Preparedness for

Local Application

\
BASIC SKILLS

® Functional Eptitude for Pluriform Leadership
® TRAINING SYSTEMS FOR EMERGING PRIORSHIP

vi
SELF-SUPPORT
e Self-sufficiency for Mobile Forces
® INNOVATIVE VEHICLES FOR INCREASED INCOME

Vil
ORDER FORMATION

® Spirit Foundations of Corporate Vocation
e PRACTICAL FORMS OF ORDER JOURNEY




Religious House Chicago Nexus

February 17,

July Arena Description Statements

July 1982 Collegium

HDZ Strategies

Theoretics of
Social Change

Theoretics of
The Ordering
Dynamic

In HDZ strategies the question being asked is how does the earth get cared for, - or
what is our serious plan for covering the earth with human development.

Our method of approach is to see where we are already engaged in structures at this
point - bringing together analysis of various ways we are approaching what human
development zone is - check comprehensiveness of what is going on to see what

we mean by human development zone globally.

By 1983 the product will be a replicable plan, comprehensiveness screens that have
been tested, a zone in position, adequate screens for testing the HDZ experiment

and beginning replication.

In 1982, things to do to get onto position include - 1. come up with a new assignment
rational to staff HDZ eg. Jamaica. 2. new statement of what development of a
complete piece of geography looks like. 3. continuation of experimentation and
analysis of presently designated HDZ experiments.

In theoretics of social change the question we are asking is what do we know about
social change? (and therefore, how does it inform our future strategies) - or -
what is the new formula of social change?

Our method of approach is 1. Documentation over against previous models. {eg. 9 prog.
chart accomplishments) 2. New global social analysis. 3. Documentation of different
types of change. 1Idea is to get different viewpoints re. premises and intended as
well as actual results.(Comparing different methods and results with our methods
and results.)

By 1983 the product will be articulation of new philosophy of social change or
philosophy of revolution.

In 1982, things to do to get into position include national demonstration case
studies, and discern indicators of social change.

In Theoretics of the ordering dynamic the question we are asking is; What are the
pillars and benchmarks of a revolutionary body in the second half of the 20th
century?

The method of approach is to get a historical perspective on revolutionary bodies
in history (look at Jesuits, Confucius, Samureis etc.)

By 1983 the product will be forms of covenant for this body in history.

In 1982, things to do to get into position include documentation of regional team
journey and insights, and use of common memory (ie. get archives into shape).

1982




Religious House Chicago Nexus February 17, 1982
July Arena Description Statements

July 1982 Collegium

Comprehensive - In comprehensive curriculum components the question being asked is; What are the
Curriculum theoretical models, contextual framework, and practical action for full human
Components participation?
The method of approach called for is transparentizing spirit models for the globe
by creating screens for common training modules, and testing clean said modules.
In 1983 the product will be documentation of tested training modules and a trained
faculty.
In 1982 training modules will be tested continentally,




Religious House Chicago Nexus

auly ao82 Collegium

What does ameicas challeng]

look like by June?
Structural permiation
guilds ?

How to move from village
cluster to HDZ in rural?

What is fresh approach to ¥’ American indians.

Next move for HDPs where thel

beyond awakenment in HDP?
What major demo. by 1984?
T/L and model for IERD.
HDZ models..

Form of HD in single clus-§

ter/ many clusters/ none.

Forms for regional teams. §

Plans to create human co

unity w/in urban situation

Leadership for structural
education change.
Structural permiation
strategy.

Structural permiation to
build local consensus.

Positioning for 324 regionf

penetration.

February 17,

July 1982 Questions Brainstorm

New disestablishment dgign.

How change way world thinks |

in order to have world
change way it acts.
Replicable global polity
model.

Documentation of work with

is no expansion.

New '"World of Human Develop ﬁ

meng§" about ICA work.

Demo local economic vehiilesg

Rearticulate continental

strategies around the globe.}

Articulate new phase of
women's revolution.
Documentation of cluster
actuation in India.
Learningssof 4 sector

¥ implementation of lgcal
| development.

Guidelines for s/s program
income allocation.
Get order trained.

Articulation of order journd
Pull together spirit learn

House operation patterns.
Pillars of articulating
corporate/ individual
stories - multi-faceted.

eHow sustain motivation over

years.,

What is a pluriform order?
Shape of OE in next 15 yrs.
Spirit journey of the order.
Interior classes of the
order and constructs for
journey.

Our symbolic life globaly.
Journey of blue shirts in
the movement - past and
future.

Lay out adult journey like
phase one's,

1982

Transparentization of

f Christianity.

Intensified training for
third world auxiliaries.

ings for the world.
Systematic training - area/
region., .

fNew screens for continental
§ faculty development.
fPillars of comprehensive

curriculum.
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IERD

A ten day IERD event has been scheduled in India in February, 1984. A
Global Advisory Board of prestigious persons from twenty countries has been
created. We have risked ourselves in this event as a declaration of the
local. approach to development. This is the first time we have ever done
such a public event. We are challenged to create a superb 10 day event

in India as well as maximize the impact in each nation in terms of building
a movement that positions us to deal seriously with the HDZ.

-~

GLOBAL CONFIGURATIONS

The Order has diminished in size from 1,500 to 1,000 in the last five years.
We have however kept approximately the same number of locations operative.

To capitalize on a breakloose, where more troops are needed, we are conscious
that it will mean the closing down of an operation somewhere else. In this
light, three questions have been raised: What is an effective missional
unit? What does geographical coverage look 1like? . What .is the. deszgn neces-
sary for our global servicing( i.e. Centrum functlons)’ Ly

HDZ

We have been working in local communities around the globe to release local .
people to participate inthe creation of their own.destinies.and find ourselves
without a unifying mode through which to focus this missional thrust. With
the turn to the world, to the parish, from Flfth City to - the 24, .to the '
two million villages there has been a prollferatlon of experlments in
awakenement and human development.and many forms to accomplish : th;syhave

been experimented with globally. In the absence of a unifying mode, Regional
strategies have tended to develop in isolation from each other. Building
patterns of commonality are essential in-order:to build the earth as one
community with diverse societies.

BASIC SKILLS

In the last five years in human development _one. thlrd of the Order has come
from Developing nations and many from v111ages.. These peOple, who have devel-
.-oped, spiritual maturity, have. been_hg;dgbqpk‘hecanseqpiithekx Amability to
perform basic skills such as reading, writing, offlce-apdnmappgemepm skills,
and speaklng English. In addition our role as a signal commmity is compro-
mised in that we reflect the 85%-15Z gap in our group. The world has con-
firmed our capacity to teach effective language, office and basic management
skills but we have not applied them to our own situation. Recent requests
have affirmed the need for skills training.
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SELF SUPPORT

In most areas around the world, the stipend is not adequate to cover

the need of the families. The income does not provide regular stipends

and adequate funds input. In many areas, more and more people are required

to provide the needed income. Increasingly areas find themselves forced to
violate our traditional self support principles to create alternative- sources.
However. simply turning to raised income is not an option as these sources

are becoming increasingly difficult to secure.and we jeopardize the integrity
of our story as a self-supporting order. However, new modes and forms of

" self-support are required to sustain the order. -

ORDER - FORMATION

There is a broad demand for our service and presence and we find ourselves
ill-equipped to respond. This situation goes beyong simply methods skills.
Peopnle experience either ammesia or lack of opoortunity in the realm of
priorship skills (corporateness, style, pedagogy). Old hands have awakened
to their decision. to be on the march for the next 20 years and wonder how
they will be sustained as a part of this order and not burn.out. Major
gaps are apparent in old and new Order common memory. Many order members
feel cut off from participation in the br cding process that determines

our future. On the Road field training by itself has proved inadequate in
sustaining order personnel and in providing depth priorship. The need is
felt for mOV1ng beyond the sustenance.motlf "Taking. Care of Yourself" to one
of corporate care. :

COMPREHENSIVE RESEARCH MECHANISM

After a number of years of direct missional engagement in local community
across the world, we have awakened to the reality that our research efforts

are now 1nadequate to the task that is now demanded. Houses experience them-
selves as recycling old data while the world is bursting with creative research
on issues of importance to our mission. We do not have the means/mechanisms

at the moment to appropriate this work, pushing it 'to a new revolutionary

edge for our thinking nor do we have methods of interchanging it toward a
global breakthru. ;



THE SEVEN LAB SUMMARIES

GLOBAL RESEARCH COUNCIL

July 1982
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ORDER_DAY
An order day witl be held in every house al least
once in 198283,

1943 GHOBaL COUNCL. PREPARATION TaASK FORCE

A Juls 1983 Preparation Task Force will be assiyned
to ww:lude 24 [uople for day-June, 1983,

THE GLOBAL_ACADEMY

The iilobal Acacemy wili ve held in two locations
during the year 1982-#3%: 1In Chicago, fuarier 1]
{fictober/Novemb2r) and Lhe Philippines, Quurter [V
{April/May?.

VOCATIONAL JOURNEY LB

Vocotiaonal ifournev Lab: ilots wil: be held in six
iocations Nuacter 11, 19:2-83 and extended Lo other
sgtong o Quarter IID anc IV,  fThe pilot will be
init. ated by a bteam frow Slobai Uperations Cenbrum.

T

STRATEGIES FOR THE 100

Every house will participate in a sojourn/intern
mobijlization campaign towards the inclusion of
an additional 100 globally assignable family
units in the Symbolic Order by July, 1983.
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our world is a single entity. Never before have people everywhere been so aware »f
the intricate bonds of sustenance, decision-making, skills, styles and symbols which
weave the future into one destiny for all. Never before have so many people been
self-consciously engaged in attempting to build this new global village. And vet
our world is tragically fragmented. Never before have traditional ways of dividing
humanity into antagonistic sectionalism been so powerful. And never before have
these traditional divisions been philosophically undergirded with essentially an-
archic presuppositions which tend to polarize the given diversity. The physical
warfare hetween Israeli and Palestinian, Iranand Irag, Black Africa and South
Africa. erupting into acts of individval terrcrism, is more subtly paralleled in
the imaginal dichotomies of North and South. first, second and third wave societies.
even the 15% and the 85%. Such polarizations are indicators of the idecological and
operational vacuum at the center of our society. This vacunm lics °~ the arena of
the actual means of engagement which will honor the diversity and v. : transcend it.
which will embody the many perspectives and traditions in the one radical vnity of
mission and vocational resolve. '

People =verywhere are aware of the new paradigms: no longer can awareness of these
paradigms serve as the sign of social repentance. But people who are passionately
engaged in building the new. negate the vision and the reality of the one. the unity.
under a misplaced concern for the many, the diversity. The depth of engagement is
authentic, but in the absence of a comweon global focus, a cownon glakal methodology
and a common global style., the residue of that engagement perpetuates the tragic

fraymentation of our times,

in times such as these, wnat does it mean to give form to profound vocation?

tfaat is the new sign of radical engagement which is required? How is it actually
wss53:bla to be one people corporately engaged in the whole complex task? How can
sueh a people lead in the act of social repentance which our times require? In
short. how are we to form the secvlar-religious sign which is the Order: Ecumenical
in <his time of engagcment? These questions are at the heart of the task of order
tarmation. For we must form one global plvriform people as a sign of social repent-
ance. And we must create the actual strmctures in our actual lives which rehearse
and carry out this missional decision.

The Order: Bcumanical, as an historical order, has two basic aspects: to be a per-
petnal sign of repentance and possibility for societv in response to God: and to give
form to the creativity and care in society. Our society struggles with covenants

and with prioritizing them. We the citizens of a global village. are painfully

awvare o” the collapse of structures and of the conflicting loyalties and responsibil-
itics o the broken piecea of family. nations, sexes, races and classes. Tie question
is wrocher we will be or will not be the covenanted sign which is needed. It is a
moment by wenent and yoco once and for all question and response. We are in our
fitan aspzct. a vavolucionary community Tommitt.d to being the glue, the catalytic
garranty on behalf of ~nabling full humanness for all people. At the same time.

in our seccond aspect, We are a living experiment in new forms of social relatedness
to b2 replizated in society itself, The mission is bhoth of these aspects integrated
in every dimension of the order's life. The order today is on the brink of objecti-
fying, radicalizirg and ritualizing its covenant. rule and destinal relations,

the resolve to turn now to the mode of formation comes from listening to the world and
from looking at ourselves. As for the world. the mission we have set for ourselves
requires more than we have the present capacity to give. The open declaration af

the IERD will release opportunities for service beyond our present capacity to de-
liver. If was are to deliver then, we must get ready now. As for ourselves. we

are in profound pain over the apparent loss of depth and clarity of purpnse which were
svident in our earlier more focussed .misaion of awakenment., when we regularly and
structurally laid the demand on people to decide about their lives. and in so deing
rehearsed the radicality of the claim on our own lives. Now the shift to engagement
has deterred us from laying this radical claim on the thousands who depend on us, But
the truth is that beneath the surface of the engagement mode people are actually
consumed with an interest in fulfilled living. The attractiveness of the order is
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is :» a stvle that is committed. open. focussed and energetic: comprehensive,
:\un1{10nal and futuric- affirmative of the past. but not trapped in it.

[ 44 .s the gense of the order formation lab that the time has come again to lay

the claim on people to build the earth. 1In the first instance this necessity does
v reguire of ns 3 separate set of activities. but rather a mode nf approaching every
arivity as a formation vehicle and usiig each missicaal program to push vocational
Sovigior. ant dnepe. corporate resolve. Formation is deeply caring for all whom we
mees ‘and” For one another whenever we meet, in a world whare tuLe life of the entire
wiavet ivself is precarions. where millions are starvinrg phvgicaily and killions

40 starving spiriteally and where the powers and circumstances that work against
£ humannass fo. atll saen all tur oveewnelming,  In all that we man.:fest. in all
that we declare, we are called to r1lluminate the radical demand of  wstory. Just

sn shall we vocationally form the new people. The form:tion task muy bhe empowered
by tne decor. lifestyle and available housing of a religious house for example. Re-
flective questions as a part of every event, whether workday or planni. ; session.
can orable decision and deepen resolve. Commitment is elicited through engagement
wsirtvally any task with a specified goal: a brochure creation for the IERD.

i- awping a basic skili. vlanning a celebration. The tass of formation in these
tashs is *o significate the tasks themselves and te illuminate their vocaticnal im-
wiications. When we exchange medels research. and persconnel care for one annther
happeng in whe witness to the experiencs of the racdical demand that was met ia the
nission elsewhere. ‘ ‘

i

S

A: we move 10 the UDZ, we must be ever mindful of the fact that a transformed society
finaliy depends on transformed lives. We must invent images, vocalr:laries. gquestions
5.4 habits of reflection that enhiance our capacity to bring this kind of consciousness
~.. bar v all that we dc. This is not a kiné of piousness or woralism: -rather it

5 calling Eoy the hard realism which recngnizes that sharing our regsolve anc our

~srporate life with power is part of the work that is ours.

e AN

sa- it is not enough simply to inject the consciousness of formation into our

wiasional tasks. Nor is it enough to decide to dare to claim lives for the histori-
41 migs:nn. There are designated programs--scme well tested. others are yet larce-

1 omiried-mshich we believe will allow the two aspects »f formation to intensifyv in

387 23, We have Jesiunated two campaigns, each witih an inte.sive and an expans:ive

programmatic sprarhead: the. covenantal journey of the 1000 and the vocatinnal journey

af ths 1C30, :
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IERD

RESCLVE:

v, the Tnrernational Exposition of Rural Development Lab, resolve that cver the
st dhiree venrs a series of regional and national events will take place in fiir«
natios.  Lase events will enable a pivotal global event to be held in India in
Uied: sary 1984, capturing human motivity and creativity in those fifty nations,
focussing it on puimal community restoration.

The scrategic intent of the International Exposition of Rural Development is to
generate the resonrces and relationships necessary to position ourselves for the
Humari Development Zone in every region. We are using our cu..>rt global advantage
in rural development, where we are directly addressing the majc:o perceived !
contradictions of migration from the villages to the cities, and the inadequate
rural cconomic and social base.

1hie i3l b done by:
«otablfeRing the foundations of a multi-sector movement in all regions who
C “rned with rural. urban and structural renewal ;
Poongtaoning co~ordination with other local development agencies to open
Grecelic prograsming opportunities;
© onllresgieg tie innocent suffering in the rural in all our regions tc cnsure
anclusive ~one ~traicgies;
@ monutsieng the viapility and success of the local development approiaci: Aap .
U et rede playnd by local peoplea.

ev,te ey

S b these fntents, we will. .
¢ooaddesh Nt onal Steecins Comni ttees by Jonuary 1983;

=t e with e Mariona! steocring, Committees to plan, frame ard fund the thiec-
vi.ar IVRD event:

e Lindstiy—type treks vo tle regions by Global Advisory Board and National

Steering Committee mambers as ciatree to people, organisations and structures;
= use regional and national IERD events(i.e. naticnal and regional symposia,

steering committee LENS, films, luncheons, receptions, selected national

and continental expositions, evenings at the Institute, and zone research

events;

- select the participating projects;

document projects;

- use the IERD as a research tool to document our learnings in human development,
invent the effective methods to ensure practicality of the symposia and
expositions, articulate the theoretical basis of human development ,research
and/or write position papers for use in the symposia or expositions, build our
competence in relating to other development organisations;

-~ actuate ICA Human Development Projects emphasising Block-level development ;

- prepare the India Exposition event.

')

This resolve will allow each region to use the IERD and its access to people,
organisations and structures, to build the advantages necessary to accelerate the
Human Development Zones.




SORMIVIPINS PR U IR S RSN

,.

‘J}\v 4 .-7
GIOMAL

 RATIGMAL it

R

’Ya; QEK"" i\\s

AT
Vidhe & i

[ 3

R

Ling.
PREOGA R

ATIEN

’,\ PR g . qmr\ \.3*‘
5 ‘\ ‘i\i( } r, _"" RN SN _-1 "‘

N R AT
- -"ld“llb&? ’

E

CTEERING COMMITTEE MAMUAL
DA&T%C%PAT%OM GUIDE

E&va g Im

1 7,

H;r’ "”9};?

P i

N

N
1

GL ks

A

2

L

FigLo
PRASTICUM

3
ASCEMBYY

T %RU&AL,« P B B
; ht‘ur:no;«uﬁ:ﬂ,? ‘
» 1 RVLYL- Y TATTRY. ﬁ f
gNoval -~ JAR 83 E i
L. .
[
PkéacCT H
Socupg G’:&ﬁéa%
LAS
. pcuun:ur 1‘383
¥, RRpreL I
L
DELEG&‘@!OK !
oenTATION |
SEMINARS. |
A—UG SrPT‘\ﬂB& i
€ gﬁ’wu%ws
PREPARATION
| WORK -~SUaRS,
] acT- piEC- 1983
wm(gmwm H L L T e | ST 8
A Qe -EL | ,_,’m.\ &s | JU;.} 5J Df'iCBE j A B i
Lo f 2] 2 fa]cs

. f
i

.

Vil RoSiUM |

DocyrAca Tanen

: ©
B= e cygqi é

sﬁcomo Dm‘r

3 f’”""&; CA‘N@
| v'»ﬁbdusé?’s

i wi ;rL Tl vE
)‘385 ‘386

&&WONAL
A PR B
ViORK-SHOP
jocw pEC. !584

@SV@ &@9&‘3 =Y

“Is
wQEMC;
BRIERIMNGS -

R R L ST ﬁ -

DACUMEN T

STUsyY
SEMII AR S.

AUG- SEPT 123 4

@'

R T I N

FOLLOW W

‘m\
/ Mm;mnﬂ
g

S ol

e

"

REAE

z’
!
N

b
g

B P i 4

| I
ae,,m,m
APRIL-JUNE 13584

PN

I RRTE T T

oL .

© B4 v E""fw’:’f“wf—}_g" 2 oT. 8R l

=Y w L i

e




" Chicage Nexus Council Auqust 1982

BASIC SKILLS LAB SUMMARY

SITUATION:

- of our total assigned strength of 1,062 adults, 463 are naticnals
of India and Kenya

- though many have been under assignment for 3 years or more, few
are assigned outside their own geography owing to issues of
language fluency, basic operational skills, etc

CRUNCH:
- increasing limitation of our flexibility as a global order
- constraints in programmatic actuation and geographic expansion
- exposure of major gaps in sitaif opesotional uitiile by TORD event
and follow-up
-marked inequity within families relative to basic skills

BOLD MOVE:

- a 4 year manoeuvre in Movement Operational Skills Training, (0ST)
beginning with a one year intensive training programme in India

COST:
- 6 master pedagoques (Kaye Hayes, Phil & Kay Townley, Christopher
Foya, Bev Gazarian, Ronnie Seagren)
- $40,000
- 25 to 40 Indian staff in training for one year in a rhythm of
intensive classroom work alternating with field actuation work
: 6 YEAR STRATELY { B2-85)
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SITUATION: The self-support principle has empowered the Order to be missionally
flexible in addressing the contradiction of innocent suffering and to be
released in our thinking and action toward creating the social fabric which the
world is demanding, In recent times our economic foundation has been eroded in
such a way as to create a situation of stipend uncertainty and funds depletion.
The increased pluriformity of the Symbolic Order is calling for innovative
models that provide adequate present income and the capacity to maintain long
term fiscal stability.

CRUNCH: Some ¢l)ements which necessitated a new move are:

# One-third of thc Houses received 12 stipends this year, and the stipend base
in some areas appears inadequate to maintain families.

*Trust/task fund =2xpenses have exceeded fund income for the past 3 years.

#The regional iiouses in Burope and No. America had 55% permeating this past
year, which oftoen reduced their missional flexibility.

#There is a limited history of solid national self-support outside the United
States.

#Sustaining selr-support around the globe requires journey mu .els which will
move national cc.]izagues into order permeation status.

#Urban configurations account for 99% of the self-support income, resulting in
bi-location of houses and increased expenses,

2In order to maintain mobility we have accepted salary levels below people's
potential.

SENARIOS: Our resolvye i3 to create corporate economic vehicles that build
financial intepgr-ity, insure continuity of income and allow every local O:B
family unit to eagage L1a self-support. This resolve would be implemented by
creaating in each continaat the comprehensive models for corporate sconomic
ventures that utilizme our 30 years of missional experience, our existing
advantages, and th=a suvpori of the regional team, while maintaining lucrative

individual employneni.

i enE v 7 5

PROJECTED INCOME: 1982

Individual Perm=zaxion $1,590,000

Skills Transfer 560,000
Special Ventures 680,000
Existing Asset: {00,000
ICA Programme 300,000

Toual 3,330,000

BEurope/Buras.a: divzrsified foundation based on transferable jobs and
engaged national sta.f .hrough global langauge training netwrok, continental
computer linxza;2s and hostelry income,

Africa/NAti:nacional staff participation through agricultural projects in
Lusaka and Nal.-ob. arcas, intensification of LENS followup with the fees
designated “or sell-31pport,continuing grant salaries, and beginning a computer
enterprise in jalecobi.

India:natiosanl suvar’f partieipation through initiating the Kenya intern
model for stipends and funds, special ventures such as the Maliwada dairy,
designation o L:M3 and L3NS followup fees for two years to self-support,
transferring thalr subscantail travel rebate from ICA to 0:E, and beginning a

computer ent:irn:. 3t in sombay.

SEAPAC:utii_.z2 =xtsunuive international linkages through English Language
teaching, particuilarly Jith Japanese both in Japan and other
countries,expand:zagz the HK computer enterprise and initiate a computer
enterprise in Japoro.

Latin America:tranasferable jobs and engaging national staff through
English language teaczhing, maintaining grant salaries in several locations, an
agrobusiness demons.ration in Caracas, and beginning a computer enterprise in
Mexico.

North Amasriza:¥dajor demonstrations of special ventures and enabling
Canadian indepeandancz through intensified computer enterprises, travel agency,
Training, Inc in Boston, and continuing temporary ventures,hostelry, etc.

3
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Lny (NGO ISR USRI [Eean ot AN LY SRPRRe (Lt < [each and distributicn center, i3 a key venture,
%\j fcEveS X — There is a Village Dairy Society which enables
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\ \ A Gy ¢ . Fach venture. The Maratwada Dairy Developument
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GLGBAL CONFIGURATIONS STRATEGY LAB
PRUCESS SUMMARY

Unicagu

AT A,

mpithout @ Cical stury, it's not possible to cali forth people tu the task of
cur times. Mmany of us were calied to stanu in the no-man's lanc between the no
tunaer anc the net yet. Later 1700 young men and wcmen respondea to the cull,
wLzt's shock the worlg with replication in Maharastra." It is crucial that each
of us heve a story if we are to create common strategies. We need to iock
tnruugh our times to see the ceep undzrcurrents of history, toc listen tc the
scream of human sutfering within our worlo at war, to oiscern the new ecge cf
society towarc which we are reguired toc ve a radical experiment.®

tver<ll Streteyy

From 1972-1582 the Order's configuration has uncergirdec the “tus. to the worid®
sirategies ot rapid geographic expansion and social demgastration, vy establishing
ellgilocus Houses in some 30 plus nations. The rewards of this expansion have been
cich anu various, placing us 'in ciatogue ~ith local cultures; national structures
«nu olobal bocoies, ano creating tiie possioility of an event like the IERD (which
WouLLl0 f.aveé bLeen unureamt of in 1972). Thz results of this expansion have been to
stretih the avallable resources of the Symvolic Urder into patterns of small houses
witi large gec-social responsitility, witaout having the undergirging spirit
resources anc common sense of mission uf orevious years.

Uur exieliuey glubal pesitioning has ravealed the need to rearticuiste the
cperational moges through which cur missional strategies will Le accompiished. In
Lt "toeln in the tuin toward the worid,® & strengthening of the spirit resources anc
vocational journey patterns is called tor Without recucing tne geo-social task of
the Lruer, ¢n intensificatiun of ceveloping the human, economic ano spirit rescurces
is calileu for. The positioning of our houses and people in such a way as to
meximice tne effectivity ot these resourcss, and provide the oppertunities for
1ntensiiica formation in every area is reguired. The configuraion strategy
recoimmenued for tnis year and the furure «il)l enable the growth of new fcrces ano
tlie revocation of long-term Oruer trovops, to cieate the in-deptn secular religious
Ludy wicst task is caring tor two million settlements and 54 Areas.

The Situation

.uver the past several years Lhe assigiment process has serveg to uramatize the
vecreasing number of tialned Cruer memders available to meet and ever-expancing
nembez of missional opportunities. The resulting clashes of missionsl c¢emands fol
i1miiee rescutces has gifrused our common global wission.

The geographic expansiun and strategic emphasis of the past several years have
stretches the troop resources, glecbally, to its limits. The rapla growth of
tnuigenous troops from cevelopment experiments has blurred the acutal loss of
trained and mature Leauelsnip. The reason for the gecline in skilled and long-term
broer persunnel has veen variec and ambiguous but often Gue to an unclear sense of
significant engagemenl. The perception of Europe and Ncrth America as back-up for
t1oops and mohey year after year has resulteg in small house configuraticns with a
messive sclf-support burden on o« smell pourtion of our Order. Moreuver, the
incressing number of skilled Urder personnel assignea into novi-self-suppeort
situaticns is cdecreasing wvur ability to generate Trust/Task funds ang uncermining
tne lung-term fiscal autonomy of the Order.

1V a new gloLal strategy is not articulated, we are threatened by areal
competitiocn for resvurces and an internal sense of spliniereuness will remain.

The Resolive
In coming to terms with uvur current sitiation we examined four possible future

vitections: (1) Continuiny to fucus our resources in the Third Worlo, (2)
Rebuileing oul econumic and human Lesources in the West, (3) Maintaining cur civersce

lo
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GLOBAL CONFIGURATIONS STRATEGY LAB
PROCESS SUMMARY

4 Chicago . ‘
ﬁlIIIlIllllllIllllllll-IlllIIIIIIIIIl-lIIIIIlIIIIIIIIIIIIIlllIllIIIIlIllIIIlIllllIIIIIIIIIIIIIIIIIIIIIIIII

teverage vy regicnsl resivence, and (4) Conscligcation conftiguration for missional
fecus ahu spirit care. Tnis examinstion ied to the decision to maximize the
tlexioility and effective utilization of Lhe economic ano human resources of the
Croer kcumenicei. -The Tesulting configuration design for the year 1982-83
ecommenos

1. That we hold the continental troop levels as of June 1982,

2. That we maintzin our areal pocsitioning across the planet,

3. That we recon?igure house locations in North America, Europe anu SEAPAC, to
| ursergirc missicnal flexinility and effectiveness,

4. . That we continue the Kenya and Maharastra replication experiments,

. 2. That we hoid our strategic pcsitioning in NAME and Eurasia, positioning for
’ 2 new leap, )

€.  That we take the next step in Latin America.
i Impiications

i
5 I wueciding to hold to continental troop levels each continent is forcea to {

i exaliific aNG Cialify its stisteyic emphases. It puts the stretegic choices at the
Iy continentsal level and pushes .for a maturity in thinking that dgoes not dgepend on

P -~ wstumptions uf an available resource pocl elsevhere. .1t positions us for a new
pereuiglw of catalytic action within n expunding fiela of possipility. The

; incicative is.created for : ' : .

hutional leacership tou emerge rather than relying on increasing extra-national
pIesence. The reconfiguration enables us to bLuild in-depth priorship for our :
long-term sustenance as an Order.- It emphasizes caring for tne long-term future of

the Urder vy ensuring the Trust/Task funus and our self-support potential. By ’
; Ie-enphasizing the social cemonstration of primal community that our life is, this
Stiategy wiil aliow us to build the Uruer through enhancing cur missional .
erfectiveness and creating means of caliing cthers to the task. ’

;
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THE HDZ EVENT

In 1980-81 Regions participated in REGIONAL
CONSULTS in order to get a hold of the 19
year picture of the Region's geography,
needs and directions and io demonstrate that
the four sectors can work together.

in 1987 -82 Regions participated in FOFMATTUH
CSLLOQUIES in order to give form to the fegiovux
Teair and their relationship to the geography
dur:ng the next four years.

in 1232-83 Regicns will participate Ia au
event Loward HDZ by holding s event or eventas
to determine the locztion, form, and diregeticn
of numnn development effortg. The Council
rec-mrends that during Quarter I or (I each
Rej; onul Team.schedule the event (or zvents)
(A,5,¢,D or eombinations thereof) most appro-
priate for their situation.

A-THE DIRECTION FINDER will identiry
strategic directiors for the region io
probe and is designed for vegions witere the
geographic and structural foei are unclear
or where a recently expanded regiocnai Leal
needs to be brought into the consensus.

B-THE CAMPAIGN PHOPELLED will create
maneuvers to breakloose programming related
to the strategic directions. It is designe
for regions where programming has been .
diffuse or plateaued and will forge new
routes, marketing plans, and contract
¢linchers.

C-THE FORCES CONFIGURED will utilize tie
IERD and regional keystones to enable b
guild formation and coalition building within ¥
potential zone locations. It is design.d

for regions where program breakloose is

nuot leaving formed forces.

D--THE DESIGN ACTIVATED will identify the
HDZ(s) and create the operations design for
the activation of the zone. It is designed
for regions ready *» move ahead with a se’'f-
c¢anscious zone.

FYEHTS INTERCHANGE will be accomplished by
quarterly briefs transmitted b on-line syrtems
Trom the regions wherever possible (or mail).
friels willi outline the results of HDZ event
sonstructs such as eventfulness and key productis
wihict: the world neéds to hear. The 2zone maneuver
ipdate will include a 1list of the global, coniin- 3
ental, and areal structures which participated :
or responded throughout the quarter, with refer- ¢
ence 1o those with catalytic implications for the
future. -Copies of briefs will be sent to regions J§
appearing in the same category on the "Strategic ¥
Regional Positioning" chart in all three spheres
with one copy to Research Centrum. These

_briets will be presented at all Counciliar events.
o -

THE WDZ EVENT
“"G1ANT STEPS TowAeD WDL"
I I pu ~r 3
A | HOZ Dymamics Review | Regional Edge Avalysis| M eqional Edentfulness Strategie Direstiors
THE . - H S i v i e
bieenoy SR | - artices | pranm - O oty ﬁtﬂ
FINDER. ] o dymamies A . em.\ ’ ASTing v Q\c\' on VO O LELEBRATION . eqy
K . ef\e. chion . activitis p\af‘m! o eflestion . r!_@\ed'iovau e.
5 B oz Dymanics Review |Soeial Change ] UOL Dymamics Programme Maneu\m?
; cm:;:w : MFO':-«C&":::‘;‘ e axticles veviaw » cchivities vedied cvieXory eivele
§forueo) | dynarmics A o evats Listi s ghck or WDZ A CELEBRAT 104 -ad\lm\'wslalis«h
« velection o seleckion sereeus| o dd"-‘"’(:‘“ﬁ anecs . SConAriOoS
C WDZ Dynamies feview Sme‘bj—‘s irit Andysiﬁ Tovvatizn KEF*DMS TERD &iﬁdv‘tﬁon
THE . M&rm Com\dl M P“u ) " " A0 ."‘. s*mm\,
foaees troduets * " prople” conviririn o alItuey ‘n“e& Liow «disearn seatinal
(OMILUREDY . . Jymamics A » destival sgiha » adtmlitie P“P""l’ CELEBRATION IER'D .qroo.vs
o veflestion o Spivet images o kegshone selection) . Goild -évrvu‘;:
D WDZ Dymamics Review | Proqrommatic Weigh-tp Zone Tdewtificntion Zone igns
. e | . artform Coumeil rv? A qq « site desiqration Desian
DESWA |- predoets _ . CELEBRATION o andal contods
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PILLARS uF EDZ:

1. The HDZ haes o liwmiced geographic ar«a
It wust D2 larzz ercugh so tha: p2onple need not leeve it to have
besic needs wzi and Lar:e enough tc ccertain the structures that serve

tl:e people. Wwitnin thess guideline:. 212 zone should ©2 as small as
possible in crcer to allow for efi::. vz change to hLappen rapidly.
Actual size, rowever, is secondary > the inclusion of tahe four

sectors. Currznt expericents range froa 3660 square miles to 50 sq.
wmi. with populitions 7o, 3.3 millio.. t: 75000,
2. The HDZ iuclucz: al. the commu..bt. s,

Althou, i ong or r.ors communiti:z: a:r be intensive d2monstrations
or "teaching illagsa®, every comuiaicty is included ian a Y“eluster"
relationship t¢ insure the particifatior of =very resident in the
responsiblitic: ¢ bobenzfits of hinan cdevelo pm::L Iaveolvemznt of
every communiiy is ¢ roc:58 that rec vl -5 strategic onasing.

3. Tnz EDZ cd:zais with 211 the struciur:s

The four-gs:scter c¢conlition image L3 a hnelpful orceminder that
structues arae btoeth scur.o3s of and c:ocurecas for problems. Strategic
programming wiii:in stcoucnures contrihiafas to humanizirg the work place
of wany HDLI resicesnts. o locating an: @ »oilizing Thos2 Hho Care and to
sensitizing ti: strvce ures to the peo. 5 0 ciz2s of thei~ r:lationship to
the local.

4, The HDZ wsadresses &l @ major gao s¢ - al. =2ontradiesion.
Key tc c2talytic =2tion is :certifying and dealing with the

.

underlying conipradic..o., whether v B2 a windse:t ({victim-imags,
adversary -a2atality, cromie, ete. e a Structure (vacuum or
rganization, slockead service deiivary, stifling dscision-making
wechanisuas, 21, ). A multiple-prang:s:t acttack 1is 1lzveled on the
fundamental Dbl ool toe hames developmern:. 1 uhz HDZ.
5. The HDZ . wmotiviocze by unifying ¢=2ztinal images
Key to “hao HDZ :re  symbols whieh <dramatize Lis 1identity,
significancse 2w inteand,
6., The HDZ involve: ccnmunities, stricturss and peopl2 in a dynamice

relationship.

Prograimi. s in t1 2 :>ne includes 1. :2%1 communities a2nd trans-~ local
structures. Ia adaii’on, its cetelytic effect and long-range
sustenance involves mobilizing ana 2guipping Those Wno Care for this
“task. Experiznce shors “hat the HDZ czv bes ivitiated through =mphasis
on any of ¢the threa; Lt unless all! wrs included, nothing =affective

happens.
7. The HLL ‘aclud:so -2 urban. :
Bven pred.oninatsz v aral areas iz siactz2d to urban structures. . 4

city may be an I94, 1t esxperience ir ttis area is liwitad. It may be
that the feorw cof ovr "msving on the o 3 throuzh ths: rural"m is the
involvemwment o3 —rbarn st-ouctures in aa P hrat exitznds dDeyond the city.
Urban probes, aswave, 72sve besn ang re.:zin on iwmportant aspect of our
global strate.:. ‘
8. The spirit wods 57 ez dbZ is v iiiation.

The proifoiad harterirn, of tne 104 i¢ & pervasive resconciliation.

There is recon(;?*a%,». cf people tc th: contradichtion; rsconciliation

(SO

awmong the 15-E85; raconniliation wiioa; iLhe structures and of tune
ssctors to ta:= 1ocdjg This does 130% enla_i & utopian absence of
tension. It 1AvOoLTln nridging zao:3 in a way that allows thne
pluriformity o *he lccation to be itn.. e3¢ in a creative fasion that

honors the sigwilicen:: o avery person ad institution.

12
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QUARTERLY REPORT FORMAT: _GLOBAL HUMAN DEVELOPMENT LABS
GLOBAL HUMAN DEVELOPMENT ZONE PILOTS

CONTEXT: One of the crucial dynamis of being = lab or pilot is the interchange of
documentation among the locations designated at the filobal Research Council. 1982-83
needs to signal an unprecedented f{low of models, tatking papers and reflections among
every region of the globe. “he Llabs and pilots =111 lsunch this dynamic with the
use of the following Quarterly Report, which is based on the HDY Dynamics Triangle,
as follows:
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REPORT FORMAT {UCING TVE aVTACHED 157 DYNAMI®Y wOKRK RIS W
1. What did you su? it evends happeaed?
2. What were thc iesui's”
3. Where were yau hlocwad?
4. What did you learn:
5. Implications tor iuture airion?

ATTACH Models, v!u., «r.ated this quarter.

INSTRUCTIONS:
1. Complete Report quarterly, Week 4
2. Mail 2 copy to Glob.al Research/Opovations: Chicaeeo, 1oy distribution
to each location




R R et

L RS - e IATT RS T

= T2 27 G TP LR AR Y R L ST e TR

AL Oy

23 S TR UGN SO T T 2 T G B ¢ R A T PR RN

PR

ST RN e e STRT0N

A AT

i

WIS LT it A

Ny T A T R e S A N T B Sy Rt

: ISR U T TR A0 SRR 3 o LS e e
GLOBAL RESEARCH COUNCIL July, 1982

FINAL LAB REPORT
Chicago Human Development Zone

ST R G SR O R N TN L K LT

O LR TR ST MIXE: SAERIS:

¢-pilot
®-1ab

X-nexus .
~—>_direction of

5

PILOTS AND LABS: EMPOWERMEWI TRER (TOWARD IERD)

TEAM ITINERARY
1 : ::g g:iﬁ:gg Caracas, Kingston, Kﬁnsa? City, Chicago
2 : ::: :::;:ela Lisbon, Cairo, Abidjan, Renya

3 : E:g mgrmgn Seoul, Cebu, Medan, Delhi, Maharashtra

Many of the HDZ pilots and labs will be visited by memsbers of their National Steering Committees
and by international delegates on the way to and from India for the IERD. This 5 day workshop will focus
on the short term demand of IERD on HDZ development and allow labs and pilota to build a 20 year context.
It will raise the question of how each zone is addressing the human suffering in the region, and what will
be in place by the IERD, It will enable each Zone to be ready to be 'on stage'

The workshop will begin with a geo-socio amalysis of the Region and, using the HDZ dynamics
Triangle will utilize the Indicative Battleplanning method to work out strategic directions. A number of
selected screens will be used to ensure comprehensiveness, e.g. Whistlepoints, S strategic modes, etc..
Workshops will be interspersed with field research in the Zone.

. The procedures will be refined at the July 27 meeting of Labs and Pilots. Treks are recommended
to take place in late September and October, and will be done in conjunction with the 3 PILOT PROJECT
DOCUMENTATION LABS (see IERD Report) in order to offset travel costs., The trek team will compile and
share learnings, products and questions from each pilot as they move from one to amother, as well as refining
the procedures. Bach trek will culminate in a lab for planning, reflection and trek documentation,

As well as a practical plan of action, the residue will be a new grasp of the IERD as a truly
global exposition and a sense of urgency about being in the spotlight.
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Location
SEAPAC
Jakarta
Bontoa
Bubun
Kuala Lumpur
Manila
Cebu
Davao
Putsan
Hong Kong
Taipei/Kao
Tokyo
Fukuoka

Spporo
Osaka
Sendail
Nagoya
Seoul

" Apia

Aghana

Yydney

Murrin Bridge
Brisbane
Melbourne
Adelaide

Rerth

Consider:
Consolidation
Biwan - 1 house
Jipan - 2 new hses
Area Suva +6
D2

NORTH AMERICA
Chicago
Cleveland
Indianapolis

* . Louis

Kansas City
Mneapolis
Detroit

New York
Rochester
Philadelphia
Bbston
Washington
Pittsburgh
Houston
Miami -
Dallas
Memphis
Atlanta

Kew Orleans
San Francisco
Seattle
Denver -
Billings
Phoenix

Los Angelos
Edmonton
Vancouver
Winnipeg
Anchorage
Toronto
Halifax
Ottawa
Montreal

# currently assigned

7 8
s 7
9 5
5 5
6 6
11 8
10 5
4 4
3 6
8 8
6 8
4 4
s 5
5 6
0 4
0 4
20 20
4 9
3 3
10* 9
3 4
4 4
5 5
4 4
5 5
146 156
1 1

—
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# requested

\"\

Numbers of assigned personnel and requests by continent

A

Location # currently assigned # requested

Considerations: North America
Consolidation--what does it mean

KC High School House + youth clusters
REP houses, Extended Order House Commissioning
Black Enpagement Strategy, Native American Strategy
Indianapolis, HDZ, Training, Inc request
Detroit outpost

LATIN AMERICA

Caracas 12 13 4
Rio D'J 4 6 $
Santiago 6 6 i
Lima 11 11 7 ¢
Conacsste, 6 7 :
Mexico Coty ' 6 3
Kingston 15 21 3
58 70 §
Consider: Jamaica Request, Caracas Request (2 hses) g
Latin American "next step", HDZ 1
EUROPE
London 9 8 y
Gasgow 4 4 ¥
Bristol 4 4 '
Copenhagen 3 2 ¥
Frankfurt 5 7 :
Ansterdam 3 4 -
Berlin 3 4 j
Pome 5 6 %
Madrid 10 12 ;
Paris 4 s /2 i
Frussels 4 5 3
Vienna _2 2 }
57 62 &
Consider: consolidation, Lamego RH, HDZ pilot %
AFRICA & NAME @
Cairo 11 11 1
Naibrobi 27 31 -l
Kabiro 8 8 |
Sect. A 51 51 8
Sect. B 73 75 h
Sec-. C 107 112 1
Lagos 9 .11 4
Lusaka 8 8 q g
Abijan _1 10 3
301 317 %
Consider: Lagos visa situation, Kenya additional ﬁ
trained personnel, HDZ lab i
SUB-CONTINENT i1
Chikhale 24 26 }
Maliwada 15 15 H
Vaviharsh 8 7 ﬁ
Jawale 18 18 \
Male 12 12 i
B udhola 5 7 2
Sevegram 19 19 1
Temburwahi 12 12
Pabhad 6 7
Delhi 10 7
Gilcutta 6 8
" Madras 9 9
144 . 147
Consider: Hyderabad 2nd House, HDZ
CENTRUM BANDS
Brussels 15 15 :r
Bombay 30 38
Kuala Lumpur 12 {g
| K]
fgaggns 132 TL 202 121 TL 199

[
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SPHERE WEST

In NORTH AMERICA we are recommending:

T TR

e

. Creating strong area houses for the sake of trai
troop configurations.

. We are consolidating strength for larger regional houses.

. We are reconfiguring the REP experiment to one per area.

ning and creating flexibility in

XD P

L

In ECROPE we are recommending:
. Creating key centers in areas London, Frankfurt,
effectivity and self-support.
. Holding ground in areas Rome, Paris and Stockholm.
. Maintaining our strategic positioning in tlie same number of nations.

2o me-

R v RN

and Madrid for the sake of missional

-

-

In EURASIA we are recommending:
. Holding ground in the same configuration as last year.

P SN S TEAs S

SPHERE EAST

In the SUB-CONTINENT we are recommending:

. Staffing the training centers in the three block experiments.
- Bolstering the Maharashtra projects which are startin

g theilr clusters in the coming
. Holding ground in areas Delhi, Calcutta and Madras.
In SEAPAC we are recommending:
. Releasing giobal troops from the Philippines and Australia.
. Moving strongly to empower Area Suva.
. Holding our ground in areas Tokyo and Singapore.
In CHINA we are recommending:

. Coatinuing our research toward strategic entry.

SPHERE SOUTH

LATIN AMERICA we are recommending:

o g e

. Taking the next step by supporting rural/urban confi
areas - Havana, Caracas, and Lima.

« Pushing ahead in areas Mexico City and Rio De Janeiro.

» Holding ground in area Buenos Aires.

gurations in three of the

o car gy e,

NAME we are recommending:

-y

. Hoiding ground in the same configuration as last year.

BLACK AFRICA we are recommrending:

Bl aas ot

- Supporting the Kenva Replication Experiment.
. Moving ahead in area Abijan.
. Holding our ground in area Kinshasha.

« Maintaining a presence in area Lagos in anticipation of clearer visa status.

CENTRUM BANDS

- Merging the Hong Kong and Kuala Lumpur Nexi into one
Incorporating proposals from
Centrum Functions.,

Releasing people to the globe.

location in Hong Kong.
and Basic Skills Labs into

ESthirads Fap S X X aik s

the IERD, Self-support,
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SUMMARY

We have been working for 20 years to release local people to
participate in the creation of their own destinies. Since our turn to the
world, there has been a proliferation of experiments in awakenment and
development. Recently we have been working intensively in local communities
and in institutions and finding catalysis taking place to a significant
degree. Yet, in the midst of successes on many fronts, we have found our-
selves without a unifying mode through which to focus our thrust. In the
absense of a unifying mode, regional strategies have tended to develop in
igolation from each other, and have therefore lacked the empowerment of
global commonality. Despite this situation, a unifying mode has emerged
that promises us the capacity to learn from each other in our common intent
to build the earth as one community with diverse societies. That mode is
held in the image "Human Development Zone".

Therefore, the Human Development Zone Laboratory has discermed
that the required bold moves in the activated regions across the globe in
1982-83 are as follows:

1. Taking the next step toward zones of human development
through a preparatory event in every activated region
and introducing tracking designs to communicate common-
ality and diversity of the globe.

2. Designating 10 global pilots and 3 global labs as
potential prototypes of a Human Development Zone in
which all three dynamics of the zone are activated.

This will be done through HDZ empowerment treks, regular
models and personnel interchange, and 4 sector program
and training intensification.
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INTRODUCTION ¢
As a Global Movement, we intend to catalyze practical manifestations of the ﬁew Soclety as a 20-year strategy

" for providing comprehensive care to the globe. We have called these manifestations "Human Development Zones,"
an image that can provide a unifying missional focus for widely diverse local programs. Intensive program-
ming in focused geographic and sociological arenas is occasioning new linkages and patterns of relating that
provide care and engagement for every level of society. This experience has made possible bringing a sharper
focus to the image of a Human Development Zone and so empowering all of us with a corporate sense of where
our strategies are heading, of what our expenditure is for.

"Human Development Zone" points to a place where swirls of human development are evolving into coordina-

ted and comprehensive care. It involyes four sectors (Public, Private, Voluntary and Local) in a delimited
geographic area. It envisions creative tensional relatlonships among the sectors through appropriate pro-
grams, methods and contexts. It emerges as an authentic response to the historical disjunctures which have
caused intensified human suffering within the geography. The HDZ is about producing a climate within society
conducive to taking responsibility for creative planning and corporate action.

Experience has indicated that the HDZ can be initiated successfully through intensified focus on the local
sector. Work directly with structures at different levels within the private, public and voluntary sectors
can also initiate the same kind of swirl towards social change. The focus on communities may be the most
appropriate mode for rural areas, whie the urban may require working with many structures to reach a point
where zone identification becomes possible and leads to community and neighborhood development. As activity
intensifies, the zone will emerge, but it does not follow a predictable or controlled pattern of evolution.
A zone emerges to a point where "it chooses us" before we can designate it and define the geographic limits
that become obvious.

Our role at the regional level is to initiate activity in a strategic fashion within the four sectors and
to then enable the emerging forces within regions through methods training, programmatic support, and con-
textual journeying towards the guild formation necessary for HDZ empowerment. One example of our changing
operating mode in the time of moving towards- the HDZ is the shift from recruitment to marketing and design-
ing tailored program packages.

PILLARS OF THE HDZ

1. The HDZ has a limited geographic area. :
It must be large enough so that people need not leave it to have basic needs met, and large enough to
contain the structures that serve tlie people. Within these guidelines, the zone should be as small as
possible in order to allow for effective change to happen rapidly. Actual size, however, is secondary
to the inclusion of the four sectors. Current experiments range from 3660 sq. mi. to 50 sq. ml. with
populations from 3.3 million to 75,000.

2. The HDZ includes all the communities.
Although one or more communities may be intemsive demonstrations or "teaching villages," every community
is included in a "cluster" relationship to insure the participation of every resident in the responsi-
bilities and benefits of human development. Involvement of every community is a process that requires
strategic phasing. '

"

3. The HDZ deals with all the structures.
The four-sector coalition image is a helpful reminder that structures are both sources of and resources
for problems. Strategic programming within structures contributes to humanizing the work place of many
HDZ residents, to locating and mobilizing Those Who Care and to sensitlzing the structures to the pos-
sibilities of their relationship to the local. -

4, The HDZ addresses the major geo-social contradictions.
Key to catalytic action is identifying and dealing with the underlying contradiction, whether it be a
mindset (victim-image, adversary mentality, anomie, etc.) or a structure (vacuum or organization,
blocked service delivery, stifling decision-making mechanisms, etc.). A multiple-pronged attack is
leveled on the fundamental block to human development in the HDZ.
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5. The HDZ is motivated by unifying destinal images.
Key to the HDZ are symbols which dramatize its identity, significance and intent.

6. The HDZ involves communities, structures and people in a dynamic relationship.
Programming in the zonme includes local communities and tran-local structures. In addition, its cata-
lytic effect and long-range sustenance involves mobilizing and equipping Those Who Care for this task.

Experience shows that the HDZ can be initiated through emphasis on any of the three; but unless all are

included, nothing effective happens.

7. The HDZ includes the urban.
Even predominately rural areas are related to urban structures. A city may be an HDZ, but experience
in this area is limited. It may be that the form of our "moving on the cities through the rural" is
the involvement of urban structures in an HDZ that extends beyond the city. Urban probes, however,
have been and remain an important aspect of our global strategy.

8. The spirit mode of the HDZ is reconciliation.
The profound happening of the HDZ is a pervasiye reconciliation. There is reconciliation of people to

the contradiction; reconciliation among the 15-85%; reconciliation among the structures and of the sec-—
tors to the local. This does not entail a utopian absence of tension. It involves bridging gaps in a way

that allows the pluriformity of the location to be manifest in a creative fashion that honors the sig-
nificance of every person and institution.

DESIGNATION OF HUMAN DEVELOPMENT LABS AND HDZ PILOTS

The intent of designating Human Development Labs and HDZ Pilots is to:

1. provide powerful grounding imagery of a single missional thrust for the regions of the

globe.

2. provide focus for interchange, training and documentation across all regions of the
globe through talking papers, reports to continental councils, documentation through

a common screen to be built during this council.

3. serve as grounds for research into the pillars of the HDZ to focus global attention on

the coming into being of zones in which integrated Human Development is happening
through a)intensive pilot/lab interchange, personell and methods, b) geo-sectoral
programmatic and training activities that intensify the zone, c¢) hold one major
event symbolizing moving into the next phase of the zone.

The following values were used to designate 3 Global Human Development Laboratories and
10 Global Human Development Zone Pilots for the next two years:
1. Global Coverage: 1 lab per sphere (transrational), at least one pilot per active
continent.
2. 3 Dynamics: each pilot will activate all 3 dynamics of the HDZ as illustrated on
the dynamics triangle.
3. Rural & Urban: at least one pilot or lab must have an urban focus.

L. TERD: the pilots and labs include the 9 designated at the 1981 Couneil plus four to

Pe seen as demonstrations of HDZ actuation at the IERD.
5. Different Approaches: the pilots should include a variety of approaches to HDZ

activation.
EAST SOUTH WEST

HUMAN Bombay Nairobi: Kenya Chicago: West Side
DEVELOPMENT Pune : Maharashtra Mombasa
IABORATORIES Nagpur
HDZ Delhi: Faridabad Abidjan: N.E. Ivory Coast [Kansas City: Midcrest
PILOTS Cebu: Mactan Kingston : St. Thomas Lisbon: Lamego

Medan: Giza: Beni Suef

Seoulz . Caracas:
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®-pilot
©-lab -
X-nexus

~""—d:lrect:l.on of
trek

PILOTS'AND LABS: = EMPOWERMENT TRER (TOWAED IERD)

ITINERARY

Caracaa,‘ﬁingacon,-kﬂnsas City, Chicago

Lisbon, Cairo, Abidjan, Kenya

Seoul, Cebu, Medan, Delhi, Msharashtra

: Many ‘of the HDZ pzlots and‘labs ‘will be visxted by memebers ‘of their National Steering Commxttees
. and by international-delegates on the way to and from India for the IERD. This 5 day workshop will focus

on the short term demand of IERD-on HDZ development and allow labs and pilots to build a 20 year context. f(

It will raise the question of how each zone is addressing the human suffer1ng in the region, and ‘what- w111
be in place by the IERD. It w111 enable each Zone to be ready to be 'on atage' e

The workshop wxll begin with .a’ geo-soclo analygis of the Region and using the HDZ dynamxcs o
Triangle will utilize the Indicative Battleplanning method to work out strategic directioms. A number‘df
selected screens will be used to ensure comprehenslvenesa, e.ge thstlepoxnts, 5 strategic modea, etc.. R,
Workshops will be interspersed with fxeld research in the Zone. . : e

The ptocedutes will be refined at the July 27 meeting of Labs and Pilots. Treks are recdmﬁehdedl'

to take place in late September and October, and will be done in conjunction with the 3 PILOT PROJECT °
DOCUMENTATION LABS (see IERD Report) .in order to offset.travel costs. The trek team will compile and:

share learnings, products and questions from each pilot as they move from one to another, as well as refxnlng
the procedures. Each trek will culminate in a lab for planning, reflection and trek documentatiom.’ :

As well as a practical plan of action, the residue will be a new grasp of the IERD as a truly -
global exposition and a sense of urgency about being in the spotlight.
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HDZ LAB AND PILOT INTERCHANGE MODEL

Distribution to
Pilots and Labs

COMPUTER LINK-UP

As soon as
possible

Labs and Pilots

ICA Computer
or collegial
Computer

L L o A S T T T b o R N 7 L LR T I e e R LS s s 2 an s e

QUARTERLY REPORTS

Week 9 each
Quarter

Pilots and Labs

Chicago Nexus
Interchange Post
Responsible for

In House Packet

Distribution i
L I
RA-ITSEIT:

HDZ LABS AND PILOTS JULY '82 INTERCHANGE MEETING

WHAT WHEN WHERE WHO HOW
R
HDZ EMPOWERMENT Quarter II Pilots and Labs 3 Global Teams See Attached Page
TREK (1 Per Sphere)

1 GRC Person 4
1 LAB Person ¥
1 Global Presence g
i 3
CONTINENTAL December, 1982 Each Continent Appropriate Emphasis on HDZ I3
COUNCIL Representation Development and i
Learnings ﬁ
:
GLOBAL RESEARCH July 29, 1982 Chicago Area and Region 1 day after GRC '82 %
COUNCIL Priors from %
June, 1983 each Pilot and 1 day before g
Lab {h
MODELS AND After each event Pilots and Labs Nearest Nexus In House Packet i
CONSTRUCTS Responsible For b

Ao

2B ST O Bty TR T A

R S L P I

IR AL T

WORKSHOPS DINNER 3

| s . B .
Conversation R Review Global June '83 Victories 82-83 Resolves R Celebration b
on 81-82 E Models and and 82-83 Issues (Declaration E -
Learnings/ A Discussion A i
Advantages X K o

3

{ 12:00 4:00
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QUARTERLY REPORT FORMAT: GLOBAL HUMAN DEVELOPMENT LABS
GLOBAL HUMAN DEVELOPMENT ZONE PILOTS

CONTEXT: One of the crucial dynamis of being a lab or pilot is the interchange of
documentation among the locations designated at the Global Research Council. 1982-83
needs to signal an unprecedented flow of models, talking papers and reflections among -
every region of the globe. The labs and pilots will launch this dynamic with the

use of the following Quarterly Report, which is based on the HDZ Dynamics Triamgle,

as follows:

PLURIFORM
RESURGENCE
COMPLEXES ---

fooper
ative
" Action

THE
H D Z

Actuation

D YNAMTITECS

ThalDemonstrg
uman ha

COMMUNITY STRUCTURAL
REFORMULATION, REVITALIZATION
CLUSTERS NETWORKS .. -

REPORT FORMAT (USING THE ATTACHED HDZ DYNAMICS WORK SHEETS:
1. What did you do? What events happened?
2. What were the results?
3. Where were you blocked?
4. What did you learn?
5. Implications for future action?

ATTACH Models, etc., created this quarter.

INSTRUCTIONS:
1. Complete Report quarterly, Week 9

2. Mail 2 copy to Global Research/Operations: Chicago, for distribution
to each location
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i In 1980-81 Regions participated in REGIONAL
i CONSULTS in order to get a hold of the 10

W year picture of the Region's geography,

] needs and directions and to demonstrate that
% the four sectors can work together. .
: In 1981-82 Regions participated in FORMATION

§ COLLOQUIES in order to give form to the Regional
# Teamr and their relationship to the geography
during the next four years.

THE HDZ EVENT

In 1982-83 Regions will participate in an

form,

event toward HDZ by holding an event or events
to determine the location,
of human development efforts.
recommends that during Quarter I or II each
Regional Team schedule the event (or events)
(A,B,C,D or combinations thereof) most appro-
priate for their situation.

The Council

A-THE DIRECTION FINDER will identify
strategic directions for the region to

probe and is designed for regions where the
geographic and structural foci are unclear
or where a recently expanded regional team

needs to be brought into the consensus.

B-THE CAMPAIGN PROPELLED will create

maneuvers to breakloose programming related briefs will be presented at all Counciliar events.
to the strategic directions.

for regions where programming has been
diffuse or plateaued and will forge new

routes, marketing plans,

and contract

C-THE FORCES CONFIGURED will utilize the

IERD and regional keystones to enable

guild formation and coalition building within
potential zone locations.

It is designed

for regions where program breakloose is

not leaving formed forces.
D~-THE DESIGN ACTIVATED will identify the

HDZ(s) and create the operations design for

the activation of the zone.
for regions ready to move ahead with a self-

conscious zone.

It is designed
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and direction

EVENTS INTERCHANGE will be accomplished by
quarterly briefs transmitted by on-line systems
from the regions wherever possible (or mail).
Briefs will outline the results of HDZ event
constructs such as eventfulness and key products
which the world needs to hear. The 2one maneuver
update will include a list of the global, contin-
ental, and areal structures which participated
or responded throughout the quarter, with refer-
ence to those with catalytic implications for the
future. Copies of briefs will be sent to regions
appearing in the same category on the "Strategic
Regional Positioning"” chart in all three spheres
with one copy to Research Centrum. These
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It is designed

clinchers.
L THE HWDZ EVENT %
’ "GIPNT STEPS TowAwrD WDZ" o
I o nc ™ >~ 1_'
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REGIONAL STRATEGY POSITIONING

Since July 1980 we have been on 2 self conscious journey toward the HDZ. We find ourselves globally and in
many regiong at a point where the scope and diversity of our enzagement can no lomger be held under the gen-—

eral category of vesearch towards the Zone and a practical unifyiny screen is required to release and sig-
nificate the engagement of every region. We believe that the screcn is the Dynamics of the Human Develop-
ment Zone. Therefore, we recommend that the year 1982-83 be named as the year in which every region appro-

priate the HDZ as a practical screen for strategy,interchange and research.

The Regional Strategy Positioning Charts is a transrational char( designed to serve as a screen to hold the
strategic emphasis of each region in one major global thrust towsrds the Zone and also to gerve as a practical
format for lateral interchange among the regions. The vertical categories hold the three dynamics of our

current best wisdom of the dynamics of the HDZ as is represented in the triangle below

PLURIFORM
l’tv RESURGENCE
COMPLE XES

Configs i
verv ica\/ - {
witiary Guilds ‘\/
THE
H
DY N
COMMUNTTY o /N STRUCTURAL m
REPQRMQL&TION Alvane L ereny REVITALIZATION  pfogma
CLUSTERS Schools Aoulerncy NETWORKS ..  ghnsortm
Troining ' Impact Sectoral
The \Schemes fI'he The\ Besign /The\ - The The'
mpaci Skills Select Conte nvest 'echno
lodules ’racticul Forums \\J// Seminars Linkage Access

The .fourth vertical category dealing with linkages points to ewphas2s in which institutions have been used
to move into local community activation. The horizontal catepories refer to the emphases in the rural, urban
or in mixed,ie,working intentionally in both. The larger typc rcpresents the primary thrust of the Region
and the smaller type represents secondary or tertiary thrust. This chart represents the emphases in the past

year.
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EVENT A
Session I HDZ DYNAMIC REVIEW

Intent: Establish global common context on the regional participation in the
Human Development Zone.

Materials:

HDZ products - Summer '82

HDZ dymamics triangle

STEPS

Provide participants with copies if possible of Summer '82 HDZ products.

Following opening of Session I, perhaps a meal or introductory conversation with
overview of the 5 sessions; allow participants 45 minutes to scan the material.

Conversation

1. What were key images - phrases - from your readings?
2. Where did you sense breakthroughs?

3. Where are your questions?

4. What 1s the key challenge for this region?

40 minutes

T S U S TIN oh D  ma A TSN ke Tt QAR 21,

oy

T oL e T

Introduction of HDZ dynamics triangle

Either have a butcher paper chart, wall chart or individual copies of the HDZ
dynamics triangle for this step.

Conversation: Reflection on the chart - the purpose of this is to introduce this
chart as a significant tool for the HDZ strategy.

ot

1. Which triangle you notice?

2. Which triangle you sensed most "on target"?

3. What are stories you've heard that are examples of one of the triangles?

4. Where do you see some of these dynamics happening in this region?
minutes

EVENT A
Session II REGIONAL EDGE ANALYSIS

Intent: 1. To engage the regional team in corporate reflection on the societal
edge today.
2. To look at the missional activities in the region through the screen
of the HDZ dynamics triangle.

Step 1

ut up the global grid and talk about the key events in the 9 continents over the
past 18 months. Use three globally common articles as a prompter to get a compre_
hensive set of events related to HDZ such as Toffler on Associates, Corporate
Culture, Introduction to The 9 Nations of North America.

Step 2
Reflect on the underlying questions people are asking today; and where in this
region people are dealing with these gquestions., Assign a scribe.

Step 3
List the missional event or activities that have moved the region toward a zone
over the past 2 years.

Step 4
Plot by how many events or activities into the 3rd level of the HDZ dynamies
screen.




k

ST

ey

P

IS

w1

33

v T B T e T R T TR P

T

T

S A AT T e DT e T AT A ST AN

TPV S T RS AR

SZPLRPLIT ML

ZYER

= SORARAL, <7 o S A M

AL M) T

£173)

VST SR

i e

Ty

Ga;.ﬁ;,;...'—us‘.-.z-;—j.agtﬁzmmlﬁ;mm oL REAT

..

GLOBAL RESEARCH COUNCIL JULY, 1982
FINAL LAB REPORT
Chicago HDZ Page 13
Lanan g Sk I 114 s a3 - - TGRS - A 1" uNA hat s bR WA 1 L~ =
EVENT A
Session II (continued)
PRODUCT
- Write 3 paragraphs stating what is happening on the region (from Step 2) relative
to each role of the triangle and how the movement has responded to the trends
behind these happenings.
EVENT A )
Session III REGIONAL EVENTFULNESS

Intent - To enable house and regional team to see programme activities of past

year in relationship to the triangles.

Product- Activities of the region plotted on triangles

STEPS®

I, Individual brainstorm of activities in reglon (10 - 15)

2. List all and plot on triangles (50-75)

3. Reflect on where major strengths and vulnerabilities are in the region re:
communities, structures and associations and how this reveals potential loca-
tions for intensive work,

4. Write up paragraphs.

EVENT A
Session IV CELEBRATION
EVENT A
Session

v STRATEGIC DIRECTIONS

Intent - To delineate next steps for the region's programmatic thrust.

Product - Paragraphs describing strategic directions and a regional map/diagram
(possibly of a new design) with locations plotted.

Materials needed include notes and charts from Session III; area and region grid;
region map.

1. Ask group ~ what is our understanding of the phrase "program advantage"?
2. What are some examples of program advantages for this region?
3. Individual work

List 3-5 each - types of program activity indicated for region; include networks
open to programs, regional locations programs might serve, structures receptive to

programming and organizations potential for programs.

. Ask group - star best 5%% of your lists - read out sets of 5 - ask group to
take notes.
What did you hear? Where most similarity? Where sense breakthru? Ask these
and other reflection questions about the group's work.

activity that is emerging as effective regional directions for the next 6 months?

. Select the (5-6) key directions - ask group to indicate where geography most
of this activity would be located.
. 3 PARTS TO THIS:
1, Divide group into writing units to write a paragraph in the ff. form:
TITLE OF STRATEGIC DIRECTION
Program advantage in Region

in this arena includes

This strategic direction will be implemented through ) ) .

At the end of 6 months our new advantage will be .

2. Assign a unit to plot on the region map the locations of the regional
activity.
3. Assign a unit to pull together the strategic directions into a chart.

9. Report back - each unit reads its paragraphs, present region map and chart.
10. Briefly reflect on the work of the session.

Estimated time: 2 hours.
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6. Write on board or butcher paper - responses to question - what is the programmatic
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Session I HDZ DYNAMIC REVIEW

Use the same procedures as in Event A, Session I.

EVENT B
Session II SOCIAL CHANGE POTENTIAL

Intent: 1. To engage the regional team in corporate reflection on the societal
edge today. )
2. To relate this geo-social analysis to the possible zones emerging
in the region.

Step 1 Same as in Event A
Step 2 Same as in Event A

Step 3 .
Tooking at a grid overlaid on a map of the region, talk through the geographical
locations of where missional.activities have been happening. Use "Plllars of
HDZ" (Summer '82 material) - designate -3-5 sections of the region where zones could
be emerging.

1. Discuss how the societal edge is happening in these 2zones.

2. Discuss the appropriateness of the thrusts of the missional activities that have

happened in the zone over the past 2 years.

Step 4 .
Locate the thrusts in the HDZ triangle and see which triangles light up. Reflect
on where the gaps are - why and why not. ’

PRODUCT

Write a paragraph on each zone that is futurically considered to become a designated
zone stating how each of the three poles -of the triangle are being activated:

1. Relative to the societal edge and 2. Relative to. its missional demands and
openings.

EVENT B
Session III HDZ DYNAMICS IMBALANCE

Intent: To allow regional team to experience depth clarity on blocks to comprehensive
thrusts in potential zone locations.

Products - 1. Activities of locations pulled through triangles.
2. Paragraphs on imbalances and blocks

Steps

T. Individual brainstorm of activities - locations (10 - 15)

2. List all and plot on triangles

3. Reflect on imbalances and brainstorm blocks to rebalancing triangles.
4. Write paragraphs on imbalances and blocks and repeat for each location.

EVENT B
Session IV CELEBRATION

EVENT B
Session V PROGRAMME MANEUVERS

Product - Maneuver paragraphs, and visual images; maneuver time line and assignments.

For the procedures; utilize the programme maneuvers chart from the GRA '78 and
a reprint is attached.
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[ stees

PROCECURES

R
ILLUSTRATIONS

GUIDEL:NES

THE
YICTORY

‘1. Standing in the winners’ circle,

|
\n discuss the victory,

NAMING . 2. Tell the tale of the contradiction
and how you rade it out until it
broke into &
3. State the victorious resolve.

triumph.

1. Four reticent authorization fig-
urecs pave the way for TM satura-
tion.

2. Fcund a way around an ob-
structionist through old movement
colleagues.

3. Turn Area Houston blue by
quarter 1. :

Informal conversatinn
on the miraculous a-
chievement effected by
the maneuver. Yemain
in the victory's per
spective thrcugi;out

all steps.

© THE
. SITUATION

¢ 4. Describe issues of haze.
DISCERNING 5. List on the board points of ad-
vantage.
6. List points of vulnerability.

4. Where will finances come from?
5. Positive image of TM in the
state.

6. Only have political entrees.

Use board to. gaip ob-
jectivity on the task.
Vulnerabilities are in-
ternal and external.

7. Individually list 15-20 things to do.

LISTING 8. Star your best 5 things.
THE 9. Brainstorm do’s on the board; get
DO'S 50 to 100.

Prepare slide shows, visit key
colleagues in every metro and en-
list them for saturation tasks,
print brochur2, hulld logistics
model.

Accept everything,
making marginal nota-
tion of fears, unknowns
issues, etc. as they
come out.

10. One person reads aloud rapidly
Vv while the rest mdlwdually write down
3 arenas of action.

- |funding, set-up, training, logistics,

Arena examples: materials,

etc.

Trust intuitions. Get
up entire sets on board.
At the end, ask if any
crucial arena is mis-
sing. Allow silent tlme
for pondering.

THE 11. Have a couple sample lists read
INTUITIVE  Jand allow quietness. .
GESTALT 12. Get up 4 complete lists of arenas
and consense on final list of 5-14
arenas.
13. Build rational chart that holds all
v arenas in dynamic relationship.
THE 14, Give poetic names to each arena

and create maneuver diagram accord-
REFLECTIVE ing to direct assault, flanking thrust,

See sample chart on following
page.

Divide into three
groups to do thcse
three steps. Chart is
a gimmick to give pause]
time and a device for
the talk-thru. Gather
hack and report.

CHART diversionary feint, etc.
15. List the four components under
each arena.
16. Assign a ditferent scribe for wach
1 maneuver talk-thru. .
THE 17. Select one person to talk through

N the specifics of how to do the man-
CORPORATE | euver, including its intent, troop use,
TALK—THRU] tiring, stc.

18. Group respond to cagture key
insight to each maneuver.

geegraphical_time line at all
costs and don’t image an overy
time mop-up operation.

Sample key insight: follow tl'r

Dare to risk intuitions.
Leader watch for break-
loose insight that :rans-
forms a listing of lo’s
into a strike, aliciting
the “a-ha’’.

MANEUVER
WRITE-UP

19. Assign group to write cach man-
suver, centered on respuctive scribiss.

Z0. Lacide iirne period for aach man-

cuver. )
21. Write the maneuver ool place it
on a time iina.

First :cntznce states why the than-
cuver; ~aeand siatas e victoy
and v 'u";z.s; siited s an orches-’
tration af the do's s e willl..’

Pete avickly, ormt

and dhistriute. Those
paragraphs becowe
your wv.shol of L
ground ™. Phasy
2uvers 1or the .
campaiga,

co

THE MANEUVERS

.

N

N
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EVENT C
Session I HDZ DYNAMICS REVIEW

Use the same procedures as in Event A, Session I.

EVENT C
Session II SOCIETAL SPIRIT ANALYSIS

Intent: 1. To engage the regional team in corporate reflection on the recent
expression of the societal edge this past 6 months. 2. To push through the
team's first reflections on the region and its zones to the current spirit
state of being. Assign 3 secribes.

Step 1
Do an episode recollection conversation on who was the most unusual person you

remember when you were growing up and how that person has effected who you are
today.

Step 2

As the team looks at thelr region who have been people who have the most notable
or noteworthy in the region; who are iis heroes, its stories told and retold
its destinal myth about its origins, destiny and current struggle. How

have these changed in the last 5 years?

Step 3

In the last year what have people seen or read that shows the times we are
living in? What scenes from life have been observed? What movies? What books?
What do these say about the world we are participating in today? What are the

struggles today in individual lives? What destinal myths are people telling
themselves?

I
i
|
g
E
ﬂ

Step 4

As you look at this region, what are the rational images people are living out of?
What is the accompanying emotional tone to these images? What is the under-

lying resolve people are living out of today? So what is the mood of this

region (relative to other regions)?

oy

Product: Write 4 brief paragraphs stating: 1. The imaginal image of this
region, 2. The story of the region, 3. The current spirit state of the region,
and 4. A description of the mood of the region.

EVENT ¢
Session III FORMATION KEYSTONES

Intent: - To allow regional team to discern keystone moves that will
unlock blocks

R T A R ST TN MDY S R

Products - 1. Activities of locations pulled through the triangles
2. Visual image of keystones and paragraphs.

ST A T

STEPS

1. 1st part of workshop in workshop for Event B, Session III

2. Brainstorm propoaals for next 12 momths to deal with blocks.
3. Select 5-7 most catalytic proposals and keystones

4. Write up paragraphs.

AT g e F R U ¥ TS e

EVENT C
Session IV CELEBRATION

EVENT C
Session V I.E.R.D. PARTICIPATION STRATEGY

AN AT AT 4 A D

. Sy an;

e red s

Intent: GlVlng form to regional forces through engagement in an eventful
campaign

o m e i i
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EVENT C
Session V (Continued)

EVENT D
Session I

EVENT D
Session II

EVENT D
Session III

HDZ DYNAMICS REVIEW

FINAL LAB REPORT

Materials - The IERD lab materials from Summer '82.

It is recommended for this session that a review of t
from the IERD Lab would determine the most useful wor
the region; select the most appropriate form.

Guilds Formation
Intent - Establish imagery of a long range challenge

Conversation :
1. Opening spin of historical function and present ¢
perhaps asking group to help build a brief deseriptio
a Guild.

2. What would be the intent of guilds in this region}
3. What would be the task of a guild? How would it o
4. What are the next steps to forming guilds?

5. What would be the profound function of a guild for

Use the same procedures as in Eyent A, Session I.

PROGRAMMATIC WEIGH-UP

JULY, 1982

Page 17

he Summer material
kshop and procedures for

for forces formation.

hallenge of the guilds,
n of an operating image of

perate?

this region?

Intent: To enable regoinal team to see strength and weaknesses of activities

in potential zone locatoins.

Products: 1. Activities of the locations in the pas
triangles. 2. Descriptive paragraphs on the vulneral
of the current strategies in relationship to maximum
triangles.

STEPS '
T, Individual brainstorm of activities in location(s
2. List all and plot on triangles (50-75)
3. Reflect on where vulnerabilities and strengths are
4. Repeat process for each locations and write up pax

ZONE IDENTIFICATION

Intent: 1. To locate the zone or zones this region wi
next phase. 2. To identify the way in whiel
the HDZ pillars.

Step 1
Do the site designation screen from the 1981-82 HDZ g
It is recommended that every region explore more thar
screen can be done in as many groups as the size of 1

Step 2 .
Each group within the team then builds a rationale fa
be activated as a zone or why it should not be activJ

t year plotted on the
ilities and strengths
comprehensive effect on

(10-15)

re: locations.
agraphs.

11 move into their
the zones will embody

racticums for each zone.
one location, the
he regional team warrants.

r what their zomne should

ted at this time.
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EVENT D
Session III (continued)

Step 3 Plenary for regional team consensus.
Step 4 Reflection on the session and the day.
Product - 3-5 locations selected

EVENT D
Session IV CELEBRATION

EVENT D
Session V ZONE OPERATIONS DESIGN

Intent: To enable regional team and guilds to claim responsibility for selected
zone through a long range plan and description of tasks to be donme.

Products - "Operations manual and six month maneuvres; gzone song, story and symbol,
(also from celebration) .

Workshop Steps

1. The first step is to repeat programme maneuvres workshop from Event B, Session
V. This will entail flexibility with time, either beginning this workshop with
this first step as a part of Event D, Session II or extending the Event D, Session
V step.

2, Looking at demands of manoeuvres divide group individually brainstorm needs

in the categories of training, funding, research and interchange (there could be
others necessary) the group feels will be required as "systems" to enable the zone.
Also assign song, story and symbol group.

3. Gestalt in each group then meet back as a total group to check comprehensiveness.
4. In small groups again write up paragraphs and time line systems over one year.
5. Make assignments to finesse manual. . - carry out tasks in task forces.& guild.

*¥¥

EVENT C

Session V (continued)
Re: GUILD FORMATION - If the response from the region warrants perhaps it would be
best to do an actual workshop on forming a guild instead of a contextual conversation
only. Steps in this workshop might include delineating tasks and determining how
such tasks would be carried out, meeting times and convenors, work in teams on
various tasks; perhaps each team could decide a name and symbol to desecribe the
guild dynamic it represents.
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Human Development

REPORT
Zone

HDZ GROUNDING

In order to incorporate an operating image, it is necessary to ground it
ontologically, theologically, and existentially. Without that grounding, the
idea. The following paragraphs represent initial work of the lab to ground ¢
Collegiums throughout the year will do further work in this arena.

The Human Development Zone exists at the intersection of the New Soci

At times when the New is emerging, there appears in history social

3
-3

th

\/
i

h

Mode.

al
miniature; the new social forces converge to produce a visible microcosm of
is possible to see through that manifestation to the new profound consciousnds
through which it is possible to see

new consciousness produces a social form
coming to be.

Througout history, times of major change have been prefigured by intensiyv
coming-to-be, the New Social Vehicle based on a New Religious Mode. Athens
were microcosms of the city-state, and they assumed a fundamental dignity of
was a microcosm of the moral ordering of society based on the assumptions of
forms ordered primitive societies around the conviction of cultural and fami
these and the many others, there was a unifying identity that provided signi
diversity of age, occupation and interest.

Today that identity is gone. The incredible technological advances hav
the social process in favor of the Economic. Similarly, structures have so p
providing care and vehicles for vocational expenditure, they foster paralyzin
themselves paralyzed by the mounting number and complexity of demands for se
exists among the sectors, classes, cultures and nations, and results in the e
cant participation in the goods, gifts, resources and decisions affecting the
counter this imbalance include revolutions among local people, minorities, woi
multi-nationals and educational structures.

In the midst of this, a new metaphor of life is emerging, one whose ele
unity-in-diversity, participation, inter-dependence, and cooperation. The Ea
symbol of this new consciousness, and around the world the cry is emerging fo
participatory methods.

Simultaneously a profound conviction exists of the inevitability of dive
is neither desired nor achievable, and hopes for a tension-free utopia are go
passion for and manifestations of profound reconciliation of the aliemated, o
tension, of signficance in the midst of particular expenditure. The consciou
passions and convictions is generating a climate receptive to social experime
New Social Vehicle.

Our intensive programming is aimed at manifesting the New Society. Our g
models, methods, and signs is aimed at creating visible manifestations that wi
with hope into the unknown future. We have called this campaign, "Buman Devel

th
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MACTAN HUMAN DEVELOPMENT ZONE

Region: Cebu, Philippines
Cluster: Mactan Island
Size: 100 sq. km.
Population: 100,000
Villages: 24

ZONE DYNAMICS

24 villages/100,000 people/ nine HDTS/ two major
programs—-Social and Economic .

Social:

1) 24 Early Learning Nutrition Centers/22 Pre-school buildings/48 local teachers salary paid by the
Lapu Lapu Nutrition Committee/1400 children in 24. )

2) Health Programs in 24 villages/five Health Clinic buildings/government supply medicines and
doctors/free~clinics in 24 villages: special clinics like deworming, vaccination, circumcision,
and mother’s classes/17 villages with 30 malnourished to Malward Orientation Program/monthly
weighing/125 health care takers, five in each village/two health care takers in charge in every
health center.

3) Training program in 24 villages——Purok Leadership Training with 125 participants, five each
village/48 teachers in imaginal training/monthly teachers meeting/training government workers/
mothers training for family plamning/cooking demonstration/and nutrition.

4) Beautification in 24 villages--125 stake signs/entrance signs/purok gardens/pre-school gardens/
pathways with white wash/tree planting/purok or stake beautification campaign/house painting
campaign and village grid all in 24 villages. :

Economic:
1) Rock Industry involving five villages, 20 containers ship to Manila by 20 foot van/100+ rock
workers/profit supports the social program.
2) Demonstration Farm--One pilot Demonstration Farm in Sudtonggan with 500+ plants/seven expansion
farms in seven villages.
3) eight piggeries as pilot program in Sudtonggan.

STRUCTURES

Public:
Cebu Regional Health Office/City Health Office/Lapulapu Nutrition Committee/Ministry of Education
and Culture/Australian government/Bureau of Plant Industry/ Population Commission/City Develop-
ment Office/Ministry of Health/USAID Grant. .

Private:

Johnson and Johnson Phil./Goodyear Phil./Aboitiz Foundations/PLDT/San Miguel Corp./CARE Phil./
Union 0il Com./Amoco/Menzi/Pepsi Cola Com./plus 100 or over companies in Manila.

Voluntary:

Cebu Lions Club/Rotary Club/Individual bus./Peace corp/universities.

Local:

Purok or stake leaders/pre-school teachers/rock workers/craft ladies/farm guild and youth.

TEAMS :
Purok officials/Baranggay officials/PPA officials/youth officers/ICA Sudtonggan/teachers officers/
rock guilds/city nutrition committee/Ministry of Social Services and Development/City Development
Officers/blue shirts.,

ZONE IMPACT

1. Ministry of Health visits Mactan with Health Ministers of the Association of South-East Asian Nations,
USAID, Peace Corp, and Japanese Ambassador to Philippines.

2. Union 0il Grant of $85,000 to do mew project in Manila region.

3.  Australian government grant of $90,000 per year for three years in Zamboanga del Sur (new working).

4. Ministry of Human Settlements/140 people/Ministry of Agrarian Reform with 50 people/Ministry of

Agriculture with 40 people/KABSAKA (Rainfed Demonstration in Iloilo.)
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5. Peace Corps/universities/regional health directors/ADEAN Institute of M?nagement/Philippines Armed
Forces/ University Home Defense Central Office/Chinese and Japanese tourists/World Vision.

6. Sudtonggan fifth year anniversary/nutrition fair/involves all the 24 villages/economic fair in entire
island/model village contest/model house contest/purok contest all the 24 villages/purck garden
contest/vitality fair in the 24 villages/five health clinic building inauguration/ world visit for

two times/Union Chemicals/Japanese groups from Osaka and Sapporo.

MEDAN HUMAN DEVELOPMENT ZONE

Region: Medan (Indonesia)
Pilot: Kecamatan Tanjung Pura ‘>
Size: 400 sq. miles

Population: 50,000

Villages: 100 (16 sub~clusters)

SUMMARY

In September 1978, a Human Development Project was
launched in Bubun in conjunction with the Provincial
Government of North Sumatra. A Human Development Training
School was held in Bubun with 100 participants in 1979,
resulting in expansion of project work into six surrounding
fishing villages. The very successful results (e.g., a six-
fold increase in village income) led to a request to extend
the work by developing a program to stimulate development at
the Kecamatan (district or county) level. Launched in early
1981, this program has involved 100 villages in a process
of bottom-up participative development that is structurally
linked to the lowest level of government agency activity in
Indonesia. Meetings on a regular basis at the village level
with government participation have identified the priorities
and needed programs. These have focused action into special
modules (health, education, agriculture) involving the four
sectors, initiating priority actuation in all 100 villages
through training and methods use and transfer.

The Kecamatan work has been a focusing probe towards the
identification of an appropriate Human Development Zone, which
may encompass urban as well as rural areas.

HDZ DYNAMICS (Jan. 1981 - June 1982)

CLUSTERS

One cluster of 16 sub-cluster groups involving 100 human settlements; launched with 16 sub-cluster
village meetings with methods training; assembly with village and government zyepresentation; implementation

and training modules with four-sector participation (Early Learning and Women
Production, and Preventive Health Care); regular sub-cluster meetings with pra
enabled by circuits; establishment of 16 preschools with trained teachers serv
training of 125 health caretakers; establishment of farmers network.
STRUCTURES

8 Advancement, Agricultural
ject and program accountability
ing all 100 villages;

Quarterly cross—gsectoral planning assemblies are an extension of the ongding government structure

within the Rural Development Department.

PUBLIC: Rural Development Department--working with a formal written agreement at central and provincial
levels; Health Department working with us to do Kecamatan demonstration of local primary health care;

N ]
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MEDAN HUMAN DEVELOPMENT ZONE (Continued)

Agricultural and Education--both participate in modules and guilds. (Work is with County office, field
officers, and sub-cluster volunteer program,)

PRIVATE: Chamber of Commerce--part of four-sector coalition and symposium sponsor; semi-government
plantation estates who, after LENS and GLS, want to initiate Kecamatan demonstration; National 0il
Industry--major revenue source who, after LENS, want to initiate Kecamatan demonstration; Banks--with
coalition, designed new loan program for coastal areas.

VOLUNTEER: Lions Club--part of four-sector coalition and symposium sponsor; universities=-=-Community
Service Department implements government mandate to do rural development, Many professors trained and on
LENS team. Want to initiate Kecamatan demonstratzon. Symposium sponsorship. IERD representative sent to
Bombay in March 1982,

TEAMS

Vxllage headmen methods tra1n1ng and quarterly priority meeting; village council leaders methods
training; cross-sectoral guilds in Kecamatan demonstration and also at provincial level; education--
government agencies, sub-cluster preschool teachers (47), and university profussors; health--government
agencies, sub-cluster health caretakers (120), and Lions Club doctors; agriculture--government agencies,
sub-cluster farmers groupa, banks and national plantation estates, and other businessmen.

BROBO dUMAN DEVELOPMENT ZONE

Region: Abidjan, Ivory Coast
Size: 128,800

Population: 8,000,000
Prefecture: Sous

SUMMARY

In April of 1980 the Indtitute was invited by a Member of Parliament to initiate a cluster in the
Brobo Sous prefecture. This area is known as a pocket of poverty in the "breadbasket" of the Ivory Coast.
A gix-village consult was held supported by the Miniatry *
of the Interior, Each village was then asked to send five
people who would be trained for two weeks and then take up
responsibility for development in their villages. ICA
staff were absent for two months and returned to find actuation
momentum in the cluster had increased and unexpectedly exp&nded
beyond the initiated cluster. 1981-2 has been a year of monitoring
and training and of trying to create a systematic planning rhythm
in order to allow both local villages and the clusters to function in
a corporate fashion. The advantages of a non-resident cluster
in creating a story of local responsibility were believed to
outweigh the disadvantages. The World Bank has now asked us to
provide a "local participant component" in the design of their
projects.

The future will see continued cluster expansion in Brobo Sous
and new clusters in other districts. Therefore we see the need to
now involve the other three-sectors with the local so they can be
a facilitating rather than delimiting factor as the decision-making
ability of the local sector grows,

CLUSTER
Kouadianikro Cluster 6
+ two Brobo expansion cluster 7+7

STRUCTURES . .
~— Public: ﬂg;igagaﬁgﬁeglnr (Evggaﬁn Development Agency Agriculture),

opmen
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BROBO HUMAN DEVELOPMENT ZONE (Continued)

Voluntary: INADES (Economic and social development~--African Institute)
Private: Phillips Petroleum, Catholic Church
Local: Local Cooperatives

FEAMS
Regional teams, 3 interns/6 sojourners

LAMEGO HUMAN DEVELOPMENT ZONE

Region: Lisboa

Size

Population:

Village: Lamego cluster

SUMMARY .
The Institute was invited in April 1980 by a local Catholic priest to dd a Town Meeting in Lamego.
Local people were excited and 35 villagers were trained and went on to do 35 jtown meetings in the villages
around Lamego. After this and subsequent follow-up visits the question was raised of what to do next.
In January and February of 1982 a three-week HDTI was held. Following this, |50 participants held a
practicum and a four-phase, 20 year model was built for four districts. Subsequently, five guilds were
formed, initial miracles created in the villages, and a nine-day consult initiiated the cluster. Villager
involvement has been excellent in the current actuation phase and another HDTI, another cluster, and more
town meetings are indicated for next year.

There is enormous possibility in Noxtheast Portugal for expansion. Thig is the poorest part of
Europe and everyone is clear about the need for development and funding is available. The Catholic
church and Portuguese government have worked solidly beside us and the local gector is ready. As the
expansion reaches critical mass it will most likely capture the .imagination of the entire country.

CLUSTERS
ten~-village circuits every two weeks; HDTI--103 participants ; community center; access roads;
health days; agricultural development; greenhouse experiment; fruit processing; nine-day consult done in
ten villages :

STRUCTURES
Volunteer: Roman Catholic Church; archbishop and priests
Public: local government camaras support; head of ministeries in capitah Lisbon
Private: several wine companies; the Dutch Embassy; Gulbankian Foundatipn; Chase Manhattan Bank;
Pfizer Corp.

TEAMS

seven sojourners, three interns, village leaders, regional team, guild sfructures and leaders across
cluster with financial structure to receive grants

b e R s el LR A b S T2
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MIDCREST HUMAN DEVELOPMENT ZONE

Region: Kansas City
Zone Size: 3660 sq. miles

Counties: eight (30 towns, 59 unincorporated communities)
Population: 75,000

INTRODUCTION

The Midcrest HDZ is located in the southwest corner of Iowa, USA. It
includes the Lorimor Human Development Project and covers eight rural
counties,

ACTIVITIES

Rural Ventures, Inc. worked with the Regional Team in Midcrest through
early December on an RVI research, training, and demonstration proposal
focused on small farmers, small businesses and small communities. Work on the
proposal was a cooperative effort between the Midcrest Steering Committee, the Iowa
State Extension Service, Southwestern Community College, and the ICA. This coalition was a basis for
enabling extension of human development methods beyond the Human Development Project.

The HDZ Practicum, held Jan. 26 - 29, 1982 included a trek through the zone, targeted structures in
the public, private, and voluntary sectors, and developed 23 program activities within the zone for a
three-year program, The Lorimor project continues without direct ICA leadership and is struggling with
picking up leadership roles. The Lorimor economic consultation initiated a new surge of activity and
encouraged the town to try for a community development block grant. Two planning consultations were held
with Massey Ferguson to make contacts between farmers and the private sector. Several LENS were held with
a number of banks and churches. Conversations were begun with colleges and universities in the region.
Pioneer Hybrid Seed Co. made a’contribution of $30,000 for the research phase of Midcrest to form a rural
development partnership of companies and foundations. Pioneer anticipates a three~year proposal for a
larger grant for a Midcrest project. Numerous events and activities served to recontext and train the
regional team, such as participation in LENS and other events outside the region, patrons' trek, visits
from Centrum personmnel, and publication of the Regional Network.

LEARNINGS

Finding vehicles for the HDZ has to do with determining who has to win and what their bottom-line is
in a way that their need relates to the winning of the whole Zone. The Village Adoption Program with the
Hunger Task Force of the United Methodist Church has been very helpful to link with the story of the
Lorimor HDP and Midcrest to develop local and global stories. Honoring what is already in place
catalyzes motivation and lets the efforts and resources of the structures be used to encourage new
creative approaches. The IERD is an authentic story for being in Iowa. There is a need to move beyond
the community betterment phase to programs that enable the communities to deal with more difficult social
issues.

NEXT STEPS

In the fall, a Midcrest Consultation will include at least 200 interviews, a Symposium and documenta-
tion of creative responses. Plans are to saturate the zome with LENS and planning consultations with

the four sectors to identify the catalytic core who will take responsibility for the zome. The intent is
to work from advantages with the international staff to continue the Methodist Church participation in

the Village Adopt’on Program and opening up new arenas of service through international students at the
colleges and universities. '
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CHEONGWON COUNTY HUMAN DEVELOPMENT ZONE

Region: Seoul

Cluster: Cheongwon County
Size: 80 sq. miles
Population: 145,000
Villages:4

SUMMARY

In 1976 the Kwangyung Il Ri project on Jeju Island began as one of f
demonstration projects. From this project the image grew that to ca
villages in Korea would mean placing a demonstration sign in each px
The first step was taken in 1978 with a 2nd project in the northern-
Kuh Du E Ri became the key demonstration village for that provincial
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he original

re for the rural
ovince of the nation.
most province,
government, and a

cluster of 6 villages decided to coordinate with Kuh Du E Ri's develd
3rd stage of development was initiated with a cluster located in th
Chun Cheon Buk Do in July 1981.

At this moment a key swirl of activitles and breakthroughs relate t

Cluster. The leadership of the village uses consensus methods and i
necessary .for implementation. Resource people from Seoul and Cheong|
village for site visits and as education module consultants. Impact
held in Cheonju City and the villages resulting in 2 interns and sev
for work days. One of these villages has been chosen as a demonstra
provineial government. Village leadership is ready to take a role i

The success of this cluster has led to significant funding by Dow Ch
and Lucky Co. for two cluster projects launched in Yeosu in July 198
courses and the desire of villagers to participate beyond their own
new swirl of engagement is possible. It is important to note that a
-events occured in Kan Won Do two years ago and is growing in Yeosu (1
LENS) and in Seoul where there is much support for an urban project.

HDZ .

The key to future engagement can be seen through ¥4-sector relationsh

women's education, and resources volunteers for village modules. Su

us to a new plateau where linking a network of care is becoming a res
of Home Affairs (the government agency responsible for Saemaul Undong
movement) asked ICA to move its government registration from Health ¢
-Home Affairs recently to permit us to work more directly with Saemaul

Saemaul on curriculum for Saemaul international training events.

Cluster Events

Initiating town meetings and consult, 4 village pre-schools, library,

4
4

fairs, intervillage sports day, intensive research on second crops,

visits resulted in personal and company donations, a request for a J¢

pment in 1980, The
central province of

Cheonwon County
itiates contacts

on have been to the
courses have been
ral volunteer groups
tion village by the

n cluster expansion.

emical, Honam 011l
R. Requests for
villages indicate a
similar swirl of
Le. requests for

Ips. Guardians site
bint proposal for

h events have brought
111ty. The Ministry

{, the national village
ind Soclal Affairs.to
We consulted with

4 village health
cattle projects,

1 goat project, road paving, monthly women's education meetings, monthly youth club

meetings, village treasury, village stores, weekly English classes,
with village women, RS-1 for University youth and youth week of volu
Training modules, newsletter, and site visits. .

Public - Visits and donations by Australian and Dutch E
Vice Governor and other canty officlals;
Private- Twenty Company pledges on quarterly basis

Structures:

Volunteer - SIWA (Seoul International Women's Associatio

Team - Active Forces

Wise Men's Group; Agricultural Department; County and Sa

Local Churches

maginal Education
teers, Agricultural

assys; visits by

emai1l Officilals,

n) visit and yearly gifts §
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BLUE MOUNTAINS HUMAN DEVELOPMENT ZONE

Region: Kingston (Jamaica)
Cluster: Blue Mountains
Size: 10 sq. miles
Population: 6,000
Villages: 16

H.D.Z: Blue Mountains (St. Thomas)
Size: 200 Sq. miles

Population: 75,000

Villages: 100

CLUSTERS

In October 1981 activity was begun to launch a cluster of 16 villages in a 5 miles radius of
Woburn Lawn, sponsored by the 4 sectors. The Preparation phase included mini-consults,
sub-cluster formation and baweline surveys. The Consultation phase included a week-long
consult involving the 4 sectors. The consult was Ted by 26 village leaders trained for the
event. The Implementation phase included formation of guilds, stakes and assemblies 1in each
village as well as a one-week cluster Leadership Seminar, village beautification, signs,

2 new pre-schools, a bi-weekly VOICE, bi-weekly Cluster Leaders Meetings, bridge construction,
youth dramas - as some of the many accomplishments in the 14 Actuating Programmes. In June
1982 Woburn Lawn held a 4th year Anniversary Celebration involving all 16 villages and
dignataries from the other 3 sectors in Kingston.

STRUCTURES

In doing the cluster and activity elsewhere in the zone, the ICA has worked with 50 other
. structures. -

In the public sector: Basic Services for Children (Gov't/UNICEF)/ Min. of Agricul./ Min.
of Youth and Gom. Devel./ Nat'l Commercial Bank/ JAMAL/ Univ. of West Indies/ CIDA/
EEC/ IDB/ 8 embassies/

In the private sector: Good Year/ 25 Jamaican companies/ Private Sector Organisation of
Ja./ Carib Fresh/ Grace Kennedy N

In the voluntary sector: Anglican Church/ Rotary Club/ Catholic Archdiocese/ Ja. Ag.
Society/ De Pauw Univ./ Central Michigan Univ./ Council of Voluntary Socilal
Services/ Girl Guides Assoc. of Ja. .

In the local sector: Woburn Lawn Co-operative Ltd.

TEAMS

In order to do the first cluster and other programmes in the zone, several movementalized
teams were active: '

Village leaders/ sub-cluster leaders/ cluster leaders/ Reglonal Team/ ICA Jamaica Ltd./
JAMAICAN POTENTIAL Co-sponsors/ P,S.0.J. Investiments taskforce/ Rotary Ciub taskforce/
sojourners/ 7 interns/ Morant Bay colleagues/ Kingston advisors/ IERD G.A.B. members/
Woburn Lawn leaders/ Social Development Commission

SUMMARY

The Blue Mountains Human Development Zone was a recommendation by the 4 sectors in the
JAMAICAN POTENTIAL national consultation, April 1981. This was to be initiated by a

cluster as an extension of the Woburn Lawn Human Development Project. This cluster falls
within the Government of Jamaica/UNICEF integrated rural development target area in K
St. Thomas parish. The ICA is the only Non-Governmental Organisation (NGO) that 1s part

of this integrated, interministerial project. St. Thomas is the least developed parish

in Jamaica and as such has national attention.
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CARACAS HUMAN DEVELOPMENT ZONE

Region: Caracas (Venezuela)
Cluster: Barlovento
Data

The emerging HDZ within Venezuela is the state of Mirande, one o
The Population is.8 million, of which 6.5 million are in the cit
is 2 unique experiment in linking two extremely differemnt "cultu
urban Caracas barrio of Las Minas de Baruta and the village clus
called Barlovento. The city and the villages are physically se
as well as the cultural differences of wealth, color, urban/rura
history.

PURPOSE : To develop the infrastructure to
introduce basic service® like water, electricity,
roads, community centers, churches, schools, and
economic development to: all communities involved
in the HDZ.

BACKGROUND

The village clusters began with ‘the 1980 CEM
that completed the Cano Negro HDP. Following that,
44 community forums led by ICA and Cano Negro
residents were held in the three districts of
Brion, Adenedo and Paez. One result was a Human
Development Training module with 35 villages who
then worked on a Town Meeting Campaign in January
and February of 1982.. Further training in March
has ylelded 35 trained villagers from 12 villages,
all located in three education nucleo clusters within one hour o
approximately 5,000 inhabitants. They learned gridding, forum m
meetings. Lo

IRt
A Cluster Consult held in March-April 1982 had residents from al
participating in day and étening meetings, often travelling by b

Meanwhile, in the barrio of Las Minas de Baruta, the "99th paris
.37 Foros (community forums) in 1981. As a result, this 2-square
Caracas has been gridded, the hopes and dreams of residents are
written of its 25 year history and its role in the larger commun
after the consult, circuiting teams of one ICA and two local sta
with painting the schools, making house identification plaques,
and guilds in all villages, establishing a weekly rhythm of ececl
leadership and bi-weekly planning.

THE FUTURE PLANS .

Over the next 4 years, the plans for this HDZ expansion to 10 cl
- adding 6 more villages to the 3 existing nucleos, so each wi
- expanding throughout the three rural districts of Nurabda st
5 nucleos, each with six villages,
- adding 2 'clusters' in Caracas.
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F 19 states in Venezuela.
y of Caracas, This HDZ
res" in the state: the
ter around Cano Negro,

parated by a mountain range
L, government services and

and having
lead

f Cano Negro,
cthods and how to

] twelve villages
hs to Cano Negro.

h" of Caracas, there were
kilometer section of

known and a story has been
ity. In the first months
PP assisted all communitiles
betting up leagues (stakes)
bgiolas for the village

usters include:
11 have 6 villages
vte with an additional
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CARACAS HUMAN DEVELOPMENT ZONE (Continued)
PARTICIPATION OF THE FOUR SECTORS

Public - Nutritional Institute, Ministry of Agribulture, INAGRO, both political parties
Private - Economic Guild of businessmen

Voluntary - Archdiocese of Caracas, Maryknolls, Federazione Campasini (farmers union)
Local - Mayas of all villages, Regional government .8tructure at Calcagua.

THE UNIQUE FEATURES OF THE MIRANDE HDZ

Two existing locations moving together.

Direct collaboration with the Church

Strong guardian support

Rural and urben communities .

New interns and volunteers conscicusly involved in spiritual revolution.
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e« o ¢ s

BENI SUEF HUMAN DEVELOPMENT ZONE

Region: Minia (Egypt)
Cluster: Bayad

Size: 20 sq. miles
Population: 13,000
Villages: 6

HDZ: Beni Suef
STze: 80-100 sq. miles
Population: 125,000

Villages: 36

SUMMARY

Q

The targeted zone is located in the Minia (Giza) Region in the Governorate of Beni Suef.
It is the government coordinating unit of Beni Suef markez which contains 6 local units of
approximately 6 villages each. It also includes the Governate capital - Beni Suef City.
All of the Beni Suef Markez is on the West Bank of the Nile except the Bayad Local Unit
which is located on the East Bank. The size is approximately 80 - 100 sq. miles and
population 125,000 plus 125,000 in Beni Suef City.

In 1972, the movemental activation of this region began with the Bayad Human Development
Project. This projeect has moved. into the extension stage and in 1980 launched the Bayad
Cluster actuation with village meetings for both men and women. Clean water system
installations and management training have been the main programmatic activity. Cluster
Consults for each of the villages and the cluster as a whole were held in 1982. Health
Education and preschool training have engaged the cluster women. Bimonthly circuits to each
village aid in implementation of the quarter's plan.

A Reglonal Consult for governorates Minia, Beni Suef and Fayou was held in 1981 providing
broad based governorate linkages. This was done in co-sponsorship with the Minia Univ, Dept.
of Sociology. This Department provides valuable members of the regional team for authori-
zation, translation and as pedagogues. .

Next year will build an authorization base in Beni Suef to initiate Markez Cluster expansion
towards a West Bank demonstration. A training Center providing HDTI and other training/
formation/skill training units will enable auxiliary, village leadership and prior training.
The polishing of the HDP with stirling keystones includes small industries complex self-




T O TCit ™ 2 I i g aviet iEwr.- T e it

3 el T

5\ Comprehensive visitation of the 4 sectors elicited invitations to wo

GLOBAL RESEARCH COUNCIL
FINAL LAB REPORT

Human Development Z one

T Tk

JULY 1982

' BENI SUEF HUMAN DEVELOPMENT ZONE (continyed)

sufficiency, a desert reclaimation expansion, pre-school expansion|
program.

HDZ DYNAMICS

Bayad Human Development Project, 1976 - 80 ‘
6 Cluster Villages - 1980 - 82 - water system, installation an
Health Caretakers Program - set up and training
Education - pre-school, 2 villages

Bi-monthly circuits to cluster villages

Cluster Consult - 5 villages

5 men Village Meetings

4 Womens Village Meetings

STRUCTURES

Public - Local government council
Private - Minia University, Arab-African Bank

and Health Caretaker's

d management

Voluntary - Cairo Highschool work camp, German 2 week work caép, CRS, Local Community

Development Association E1l Bayad, North Upper Egypt Confe

rence on Rurel Development

NN I
.

FARIDABAD HUMAN DEVELOPMENT ZONE

Region: Delhi
Cluster: Faridabad
Size: 25 sq. miles
Population:
Villages: 5

HDZ: Faridabad
Size: 400 sq. miles
Populetion: 250,000
Villages: 100

SUMMARY

The Sikror Open Day on January 15, 1981, symbolised a major shift towards the village

taking responsibility for its own development. The Regional Consult
April, revealed the regional contradietions and strategic..openings.

The move to Faridabad District came after seeing that it held the gr

in 1ts villages, as well as some of the -most abundant resources in i
industrial towns.

included having Sir James Lindsay address the Faridabad Industries A

, which followed in

atest human suffering
te highly develqped,

ssoclation, a showing of

the Global Film to the Faridabaad Rotary Club, site visitations with the Block Development
Officers, and securing letters of financial commitment for village development.

rk extensively (i.e. impact)
1% and intensively (i.e. socio-economic development) in the District. Early authorization moves

)
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FARIDABAD HUMAN DEVELOPMENT ZONE (continued)

An HDZ Seminar in December 1981 brought together 4-sector people from all levels to
outline long and short term development programs for the Zone. Gram Sabhas (Village
Meetings) were used to identify a cluster, and an auxiliery took up residence. The
five villages in the cluster are made up of 80 % Muslim and 20% landless population.
Land is poor and land holdings are small.

CLUSTER One cluster/5 villages/ 6,000 people
Work initiated in November 1982
5 Gram Sabhas, beautification campaign (5)
Womens meetings - 2 villages; workshop on womens training program
5 village agricultural survey
Gram Sabhe follow up meetings
Programme Center in Khori Jamalpur
HDZ Seminar with 4 sectors
Site visits (7)
State Government invitation letter, .
Road construction, shool building repair, access road bridges built.

STRUCTURE

Public Sector: Block Development Office, District Rural Development
gency, Department of Education, Ind. Agricultural Research Institute,
Canara and Syndicate Bank -

Private Sector: (financial commitment) Escorts, Sirocco, Kelvinator,
Eicher Good Earth, K-Streatlite, Frick India, Faridabad Industries
Assoclation, Goodyear, Lesn Advocate - Bata Managing Director

Voluntary Sector: Rotary Club, Retired Agricultural Development Consiltant,
Reglonal Programme Faculty, 5 Cluster Villager Leadership, Delhi
Womens Advancement Team (5) (focus on Cluster), 3 sojourners, Faridabad
Advisors (Private Sector) Village Leader Consultants from other
villages. 3 :
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JOURNEY TOWARD HDZ

Our journey to the HDZ began with a concern for inpocent
suffering that resulted in a decision to work through the structures
of the local church, research the city of Chicago, and move to the
West Side. We did this after consideration was given to working
through the university, a possibility we discarded in lieu of the
global and local reality of the church.
During the period of 1964 -71, we intensified work|in Fifth
City and built a curriculum (the Academy) for the church which was
also packaged into the ITI and held in Singapore in 1969. We
gridded the globe to the parish level, initiated the lo¢al church
experiment, and deployed Religious Houses.
1971 - 75 was a time of inventing tools, Analysis|of the
social process revealed the dynamics and complexity that have to
be dealt with at any level of society. The indicative planning
method enabled comprehensive and practical models to be{built in
any situation--from local communities to multi-national|businesses.
The primal community experiment was also launched at this time
and, though it continues to develop, it is a foundational aspect
of the HDZ,
The fourth phase toward the human development zone|was global
positioning., Community Forums, held in all the countieg of some
nations, catalyzed local cores to take responsibility fo¢r the
future of their communities. Human Development Projectg, located
in the 24 time zones, provided learnings on how to do intensive
community work anywhere and how to strategize. They were the first
occasion for the four sectors to cooperate. Massive awakenment
and engagement programs provided the local bases from which to
spread geographically.
From 1977 - 79, our work with Town Meetings and HDPs has

given us the experience to extend our work to other c
This showed up in various Town Meeting campaigns all ovg
and in village replication projects, such as the Mactan
global film was created during this period as a means of
the story of human development.

nities.
r the globe
24, The
telling

The period from 1979 - 81 showed the direction of moving to

the structures as indicated by a plethora of activities
various local, business, and governgment structures, Th
consults were helpful in pinpointing the issues and the
HDZ was floated at the GRA.

The years 1981 - 82 were a time of global experimen
with the HDZ. The two labs of Maharashtra and Kenya con
replication work with the emphasis in India on blocks of
villages and in Kenya with clusters of clusters moving t
"eritical mass" of self-generating development, Seven p
were designated as well, These are: Lamego, Portugal;
USA; Blue Mountains, Jamaica; Mactan, Philippines; Farid

with
e regional
idea of the

tation

tinued their
100

oward

ilot HDZs

Midcrest,

abad,

India; Ivory Coast; and Beni Suef, Egypt. The pilots rgnged in
population from 75,000 to 900,000 and in area from 40 sq. mil. to
11,400 sq. mi. The emphasis in both the labs and pilotg was on
cluster initiation. In addition to these nine formal experiments

there were many others around the globe, such as Cheong

Won, South

Korea; Sapporo, Japan; Tonga; Bubun and Bontoa in Indongsia;
Bangor, USA; Petersburg, USA; Ludwigshafen, West Germany; Darwin,
Australia; West Virginia, USA; Barlovento, Venezuela; Cglcutta,

India; Munising, USA, and Starks, USA., The experiments
tremendous diversity within common imagery and methods.
In order to test an emerging theoretical frame on

represent

the HDZ,

Research Centrum conducted 20 practicums arouand the world.
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SITUATION RE: H.D.Z.

Our situagion relative to the HDZ is that we are responding to indicatives of a regional (state or
national) story of development. Where that image and action is about the importance of local development,
we can move within the operating social fabric and with strong government involvement. In this way we
both repond to and intensify the regional wave of development.

The term "Human Development Zone" was introduced over two years ago. At times it has been associated
with such other images as regional consult, regional log-jams, and replication. Although we experience
willingness to use the term, we have not as yet included it in our annual report. The pillars of HDZ
triangles and site designation screen are two screens using the term Human Development Zone that have
been applied in 37 places including the seven pilots and two labs. The dynamics of the triangles are
clear, helping to define the HDZ. :

Having looked at the various work with Human Development Zones across the globe, we have identified
four common elements:

1. There are present cores of people assuming responsibility for human development in that
geography.

2. The focus has been on the local sector as it represents the innocent suffering.

3. The geography has been delimited. ’

4, Experiments have moved beyond single projects to other forms of the intensive mode.

In the places where experimentation is happening with the HDZ, a wild diversity can be seen in
several arenas. In terms of size, there are wide ranges im both geographic area and population (29,000
8q. km. to 144 sq. km, and 400,000 to 75,000). Also they are focused in rural as well as urban situations.
Human Development Projects are sometimes part of a zone and in some instances, are not. The activity is
being carried out both with and without residential ICA staff within the zone.

Our situation, as well, reveals a variety of approaches to the building of the "zone." Initiation
is sometimes done through an event like the Regional Consult. Other locations have been launched with a
pilot village or community project or a developed cluster of projects. Activity is initiated and
sustained through either an emphasis more on circuiting from local to local or more on nurturing the four
sectors in their capacity to serve the local. Often these two are combined. The practical approach can
be quite different, depending on whether the emphasis is more local or more structural. The research
work has revealed that the least activity is taking place in the direct work on structures, compared to
working with the local and the cores. Overall, despite the great variety of approaches and operating
modes, the issue of linking the structures to the local is highlighted.
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HDZ GROUNDING

In order to incorporate an operating image, it is necessary to ground it
ontologically, theologically, and existentially. Without that grounding, the
idea. The following paragraphs represent initial work of the lab to ground th
Collegiums throughout the year will do further work in this arena. '

The Human Development Zone exists at the intersection of the New Social

Mode.

July 1982
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historically, sociologically,
image is no more than a good
image of the HDZ,

hicle and the New Religious

At times when the New is emerging, there appears in history social manifestations of the new in

miniature; the new social forces converge to produce a visible microcosm of what is coming to be, and it

is possible to see through that manifestation to the new profound consciousnesp.

Similarly, at times the

new consciousness produces a social form through which it is possible to see the new society that is

coming to be.

Througout history, times of major change have been prefigured by intensive manifestations of what is

coming~to-be, the New Social Vehicle based on a New Religious Mode.
were microcosms of the city-state, and they assumed a fundamental dignity of
was a microcosm of the moral ordering of society based on the assumptions of d
forms ordered primitive societies around the conviction of cultural and family
these and the many others, there was a unifying identity that provided signifi
diversity of age, occupation and interest.

Today that identity is gone. The incredible technological advances have
the social process in favor of the Economic, Similarly, structures have so pr
providing care and vehicles for vocational expenditure, they foster paralyzing
themselves paralyzed by the mounting number and complexity of demands for serv
exists among the sectors, classes, cultures and nations, and results in the ex

cant participation in the goods, gifts, resources and decisions affecting their lives.

counter this imbalance include revolutions among local people, minorities, w
multi-nationals and educational structures.

Athens and Sparta in ancient Greece

nkind; Calvin's Geneva

Lvine omnipotence; tribal
significance, In all of
tant roles for the inevitable

pccasioned an imbalance in
bliferated that, instead of
dependency and are

ice. Increasing polarization
tlugion of 85% from signifi-
Forces at work to
n, youth, the Third World,

In the midst of this, a new metaphor of life is emerging, one whose elements are inclusiveness,

unity-in-diversity, participation, inter-dependence, and cooperation.

The Earthrise has become a visual

symbol of this new consciousness, and around the world the cry is emerging for|cross-sectoral linkages and

participatory methods.

Simultaneously a profound conviction exists of the inevitability of diversgity and tension.
is neither desired nor achievable, and hopes for a tension-free utopia are gone.

Uniformity
Yet there is both a

passion for and manifestations of profound reconciliation of the alienated, of [creativity in the midst of

tension, of signficance in the midst of particular expenditure. The conscious

egs reflected in these

passions and convictions is generating a climate receptive to social experiments that prefigure the

New Social Vehicle.
Our intensive programming is aimed at manifesting the New Society.

Our grand campaign to create

models, methods, and signs is aimed at creating visible manifestations that will allow everyone to move

with hope into the unknown future,

We have called this campaign, "Human Develgpment Zone,"
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Coﬁtineﬁcal Council
December, 1981
i

Chicago Nexus

HDZ SITE DESICMATION SCREEN
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H Global Research ' Qtr. III, 1982

§ Centrun A SCREEN TOWARD DESIGNATING
H A HUMAN DEVELOPMENT ZONE

: fy and begin to cultivate potential Human Development| Zones. The screen
§ is composed of 13 criteria with 4 elements for each citerion. The cri-
{ teria have been arranged in priority order. The consfiderations involved

# in using the screen are as follows: :

] This screen is a comprehensive pallet through vhich aLteam could identi-~

H 1. VISIBLE SUFFERING

The first criterion has to do with the obvious human suffering 3
within the geography that is not being dealt with through concrete
practical action. These questions will help clarify the presence
of visible suffering.
A. Are the regional contradictions exemplified|in this location?
B. Who are the people that the ‘structures have overlooked or
forgotten?
C. Is the environment being dealt with effectlfely?
D. What is the general vitality level of the sjte? - .

SYMBOLIC IMPACT Cx-

The second criterion has to do with the potential of this zone to
empower a broader base of development heyond itI geography. The

key questions are:

A. 1Is there a history of vital local communiti

B. How will the site be a symbolic sign?

C. How will this sign influence the region? :

D. Will human development emphasis in this geography have national’
significance? .

s within the site? §

MOVEMENTAL ADVANTAGE -

This criterion has to do with thinking through the relationship of

past movemental activities to the selection of potential sites. :

A. Who do the people within the site say that we are and/or what
is thq prevalent public image? ;
What is’ the availability of impacted and formulated colleagues |
w1th1ﬁ the potential zone? :
What has been'the programmatic history?
Where is- the house located in relation to the site? Is it in
close proximity or will it need to be moved?

DEVELOPMENTAL POTENTIAL

This criterion has to do with the developmental potential of the
HDZ sites in the region.
A. 1Is there evidence of an affirmative relationship to the future §
within the potential 2zone? j
B. Are there obvious gaps in services? i
C. 1Is there the 90531b111ty of initiating econgmically viable in-
centives? }
D. Can you identify achievable signs whlch w111 occasion rapid
change?




e g AN T e ST A L T T PR el
GLOBAL RESEARCH COUNCIL
July, 1982
FINAL LAB REPORT v 19

Chicago Human Development Zone Page 35

IS

S

TERRITORIAL INTEGRITY

The geographic integrity of the zone is considered in site selec-

tion so that a unifying zonal project could be initiated.

A. Are the external boundaries clear and do they reinforce the
zone identity? : :

B. Are the internal districts or primal communities identifiable
and clear?

C. Does there exist or is it possible to create a Zone story re-
garding origins, struggles and futuric directions?

D. 1Is the size of the geography conducive to maintaining program
and contact in each primal community?

PR, A

REPRESENTATIVE MOSAIC

This criterion looks at the socio-economic and cultural make-up off

the zone as representative of the larger regional make-up. H

A. TIs this zone made up of multiple cultures that reflect to some i}
degree the cultures of the region? . . :

B. Does this geography have the different social and economic
strata representative of the larger saciety?

C. Are there oresent the social and racial minorities of the
larger society?

D. Is the whole population within the geography being considered
carefully as a part of the zone?

TN A ST N LT

e

REGIONAL ACCESS

This criterion points to the value of having a zone accessible to
the people and communities involved in the extnesive strategy of .

the region. .

A. Is the communication within and external to the situation ap-
propriate for the size of the geography?

B. Are there accessible local communication and transportation

systems? .
C. 1Is the site reachable from throughout the region by major

transportation lines?

D. 1Is there transportation within the site that will allow rapid
_movement?

GLOBAL IMPACT

The criterion of global impact has to do with the capacity of the
work within a zone to inform the global picture.
A. How does the geo-socio situation of this zone inform the fu-

ture of the region?
B. How does human development in this zone move toward solving

continental issues? .
C. What is the “"spin-off"/replication capacity of this geography?;
D. How would global contradictions be dealt with through this )
zone?

LOCAL RECEPTIVITY

For each potential HDZ site the guestion of local receptivity is aj

criterion essential to building a zonal movement. The key gues- Y

tions are:

A. What are the ten to twenty identifiable primal communities
within the site?

B. -Are there invitations from the local level?
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LOCAL RECEPTIVITY (continued)

C. Is there a commitment to the future on the part of the commu-
nities at large?
D. Are there individuals who could form communitly cores?

STRUCTURAL READINESS

This criterion has to do with looking at the Economic, Political
and Cultural structures within the site and discerning if these
are in a state to help the development of the zone.

A. Are there governmental agencies, businesses, (voluntary organ- |
izations and corporations that see the need.and have a desire §
for change?

B. Are there people within the services bureaucracy open to inno-}
vative approaches to solving social problems :

C. What are the key structures within the zone d what is their
state of openness to change? :

D. Are there solutions to problems being tried within the key
structures? : :

UNUSED RESOURCES

The criterion points to the need for the zone to be a vehicle
through which human, technological and natural resources are
released. ) R
A. 1Is there underdeveloped leadership potential within the primalj
communities and sectors? . . i
B. Are there natural resources which are not being utilized? ]
C. Are there gaps in training evident among the icitizens and
structures of the zone?
What technology remains untapped?

FUNDING POTENTIAL

Thinking through the zone's potential for fundabillity through a
variety.of mechanisms is essential to selection.
A. Are the primal communities in position to invest resources?
B. Are there potential patrons who see themselvels as responsible?
C. 1Is there corporation interest in the site? .
D. Are there government programs or schemes for which the site
would be eligible?

BROAD AUTHORIZATION’

This criterion honors the necessity of four-sector participation
in an authentic human development experiment.
A. Does the local sector interface with the public, private and

volunteer structures in the zone?
B. Is the private sector receptive to cooperative efforts?
C. Have governmental agencies given an affirmative nod to

development efforts?
D. 1Is a volunteer sector resident and active within the site?

After completing this analysis go back and valence each box:
Strong Indicator = 10 '
Medium Indicator = 5
Low Indicator 1

July, 1982
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SONG: HUMAN DEVELOPMENT IN MOTION

Oh, when the world
« « « » » .Build up
«.e-e s+ + » «This ground

WHEN THE WORLD PICKS UP THE ZONE
Tune: When the Saints Go Marching In

Oh, when the world

Picks up the zone

Oh, when the world picks up the zone
There'll be a new declaration

Oh, when the world picks up the zone.

BUILD UP, BUILD UP THE MOVEMENT
Tune: Swing Low, Sweet Chariot

Build up,

Build up the movement

Build it for the world to see.
Gonna form

Local people with power.

To shape a human destiny.

THIS GROUND IS BOUND FOR GLORY
Tune: This Train is Bound for Glory

This ground is bound for glory,

This ground.

This ground is bound for glory,

This ground.

This ground is bound for glory

Gonna manifest a local victory story.
This ground is bound for glory,

This ground.
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