MOVEMENT LECTURE - Gene M-rshall July 27, 1967 Local Movement Onfinization

. « « having to do with the organizai.ion of the movement abofe th2
local level and the relatlongémp to the local level. You might
say, the lecgure this afternoon is going to be about , doing the
impossible. Or to put it in terms of what we are going to be
actually looking at, we are golng to look at the problem of orgark
izing the movement, on the local level. And what I mean by local
level/gill at in just a minute. Or Xk this lecture is going on
procedure for procedures for (1) a metropolitan grid, or picture
of what local level means on the construct of the metropolitan
area, and then (2) we are going to deal with the procedures for
mass education in a local movement anu (3) with procedures for
ge:;ing organization in the local movement and (4) procedures

for unit evangelization in the lozal movement.

Y sterday we dealb with the beglon and we will have to relate
back to that to understand what we are going to do this afternoon
and tomorrow we will look at the utterly . . . understanding of
movement.

I want o salk about this interms of doing the impossble bes
cause when you begin to look at the kind of things we want to look
at this afternoon, the sheer impossible comes to the fore and
stares you right in the face. LEveryone wants to do good things,
It is a baslc drive in human being to accomplish things that you
can be proud of. The church is that group that does not do good
things like every body else does, the church is that group that
does the impossible things, before which the whole of human history
has collapsed and you are going to take some of the wisdom that you
have picked up here this summer, or elsewhere, and go out and do

some good things with it and then you are not being the church,
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for the church does only the impossible. #“ny good thing on the
normal level that the church does 1s only for the sake of alding
the impossible things that the Lord of History is calling us %o

do. Now by impossible, I mean those things that human beings,
operating by the natural dkives cannot do. € nnot do, simply cannot
do. But the man, who has consentéd, the magnificent image of Jesus
Christ to intentionally lay down his life, that man can do literally

anything. I recall a new testament story that went something like
this,

Jesus said to his closest followers:
All right gather round here, you pansies and listen to what I have
to say, 1if any man aske the father for something in my name, it shall
come to pass. It shall be glven unto him even as he has asked.

Ask the Lord of history for something in Jesus Christ's name
and your death is in the aEkisr asking. It goes something like this:
Father, here 1s my dead body, intentionally dying itself. Give me a
primal cadre in my local cadre. It shall come to pass, It shall come
to pass even as you have asked. Now, that is the problem. God answers
the prayers of his church. If you aren't getting your prayers answered
BY very well, you better look down into the deeps of the situation
and see wherelun you are unot the church. Now, Ghe cruclal aim of being
the church in this particular movment in human history, is to organize
the local church., We probably don't need to underline tha: azgain,
In order to organize the local church, the fundamental aim has Go be
to bring into being that primal cadre in that local church, so the
fundamental problem then becomes: How in Gthe world do you being that
to be, what kind of a complex of organization is necessary to bring
into belng cadre after cadre after cadre in loecal church after local
church after mllocal church, throughout the whole world, or it put

1t in another image.
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How do you bring people from being sleepy zoombies, to being
questing souls, to being iron cadres?

In the very base, base base base of the problem organizing
the local church, this is where it 1s. How you andIare much more
skllled here in dealing with Christian Hombies, than we often
want to admit because all you have to do there, 1s to be a disturbing
person and . . . that awakeném peopde. In terms of how you deal
wlth questing souls, In one sense the model is clear. You recrui
them for R3-1. Sometimes people say, my people aren't ready for
RS-l and it seems like to be 1if they can ask apy serious question
at all about their life they are ready for RS-1l, Then after RS-1
is over, these people, who were questing souls before are questing
souls at a deeper level afterwards are still not guite ready to
Jumpk inio this thingamabob here that is not quite too clear to them
what 1t is and what its functin 1s in human history, so on e has
only, s0 to upeak, begun the task.

And I would say, in terms of just belng realistic, that 1s one
deals with people coming aut of basic twentieth century theological
training, only about 35% decide now to continue in some structured
way in church renewals. And you have got to geth those 20% it
Sseems ©o me, everone of them, in some kind of loecal meeting and
back to some kind of radical training w such as the CS I course

the famlly course and so on
the local congregation course/and still after that kind of
tralning, there is need for procedures to make possible, clear
decislon for what 1t means to become a cadre. And when that is
all taken down if you have had an extremely successfuly experience
of probably ten out of the }00 you started with here, will be
the iron cadremen now.

Now that does not mean that yaur e forts on these 100

peonle were was ted, by no streteh of the imagination.



May be next year, they will become part of some more active
thing in the life of the church, or perhaps, they never will but they
actu less stupldly when decisions are made 1in the church program,
Or perhaps they become totally . . . and walk through hell for the next
ten years and then come home. Anything is possible and you don't
give up. When you are working with human decisions, you must Le
patieﬁt, you can't coax people, you can't talk people into dylng thelr
deabhs. It is impossible. There is ondy one kind of stance, and that
i8 just to stand there yourself as a firm, unbendlng steady demand
and be patlent.

You can put 1t this way. Unfirmness is hate, and impatience
is hate. Now holding in the back of our mind, these fundamental
struggles that goes or in each of us, let us try to look at the
procedures for grasping what this local situation 1s. or how you
put together a plcture of metropolitam grid.

One of our problems here is that we have many different
kinds of regions and their differences are dramatic. Take for example
the Montana rezion. The whole reglon is just huge campared to the
New York region there. Ther New York region, compact there, EHxX
14 million souls live. Oyt here in the whole MOntana region about
some like one of these sections in Chicago equivalent in population.
And the structure 1is a different kind of thing.

Out in Billings one time, I sald what's the closeest clty.
ell, 800 miles to Seattle, 800 miles to ?, 800 miles to Denver,
That's a unique route, but it shows the incredible contrast in the
kinds of regbbns that we have.

The efforts of the Chicago grop to bring a structure, grid in
their region looks something like this. They think that there 1s
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an inner metropolitan area that has to be divided up into sectors
Each one of these sectors, whether there ae Il or 5 we have had
long term debate, but sectors each have about a million people 1in
them or more.

And then there is the outlining areas of theregion, like this
huge million people people up here in Milwaukee, and then you have
got Madison over here, sometimes we put those togsher and yourve
got Rockford here, Peoria down here, etc.

How do you grasp wh&bt you are talklng about in this kind of
apicture? Or to compare with other pictures that are somewhat
gimilar, in some ways in the Boston area, where they have donea
10t of work, They has sald that there is one metropoll an area in
that regilon which is down here something like thils, And they have
found i1t necessary to divided Boston up and then to divide up the
rest of the outlieing areas which Boston influences, and hugh
northern areas of Malne have a very big region and the more
compacted areas have a 1ittle less space to them and sO forth.

Now these kindsof regions are a kinc wnereyou have got one metropolitan
complexity given its 1influence over a large area. Bub if you move

down to axxsa reghon like Texas you have got another kind of a

plcture. You hae got at least, 1t seems to me three metropollitan
g#reas, witin the reglon. That 1s you have gzot the Dal,vorth metropolitan
community here and 1t give influence to the northern prt theref in

some manner, and then you have gob probably the Houston metropolitan
complexifxx and probably youhave got a third one here with &n

Antonio and all of 1its influence over the southwestern part of the
state, so you have got in this reglon, three metrropolitan areas

each one of which, probably wlll have to be broken down to look

something like each of these. That 1s you will have %o divide up
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the Dallas and Ft. Wroth area into subsectlons of enought

people, you know, like a million that you could deal with then
you will have to go out here and divide this up ln some manner
also, so tha® you have got workable units to infiltrate and then
I suspect this w'll be true down here as well some how. Now how
do you arrangethis kind of complexity so that you can keep track
of 1it. Well, we are working with these main regions, and a region
points back here to a certain kind of soclogcultural entlity that
meaningly divides up the population of the nation. And then

we have thls category: metro.

Which is the most difficult sne in someway, and I will show
you whyxaxgx in just a minute and then the category: sector.

Or the Boston region 1s using the category section., And
then thirdly you have got the category, we are experimenting
with the word burio (bario?) and then beyond that you have the
local church or the parish.

Now what we want to get clarity about tils afternoon, is this
part of the model here, the metro, the metro section and the bario
and vhat kind of organizations are approprlateximxkhmrsx for each.

Now in this concept, there is kind of a polarity. In one
seape you have got a large area that the metro influences aad then
you have got the conpacted area itself. It's almost, in one sense,
two poles in 1t s meaning, and we have been using 1% to mean both,
That 1s, in Texas you have got three metros in that region, in
Chicago you have got one metro, in the region, and in one sense
you mean the whole region by that metro and 1n another sense you

similar
means this area here, and semiXarly in the boston area.
Now, section or sector means one of these blocks, whether insdie

or outside of the metropolitan conpacted area. and, I don't knww how
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many people might make m up a sector or section, but maybe a million
Maybe down to 200,000 people, which makes this an extremely lmportant
kind of unit. And then, the bario, or community, here probably no
larger than a couple hundred thougan, maybe lrger, but this 1s a net-
work of parishes that forms and community area. within the city or out
in the exurban area. A4nd then the parish, maybe 5,000 people or some-
in that range, those ranges are utterly approximate, but some kind of
a way of getting ahold of this.

We have been very clear in our organization that there is going
to be incredible need for cooperation, on this kind of a level. We
have used the category sub-sector in Chicago, and divided up the
sectors in some such manners as these, and found these groups working
together with a lot more enthusiams and a lot more need to work
together than in a whole sector. Althou thome also are crucial.

If you are out here organizaing the southern i1llinois area,
this sector organization is a crucial kind of need. Op this Rockford
community 1is a crucial kind of need to bring into being the organization
of the movement.

Maybe help is going to be by grasping the functions of these in
a little different kiw of model.

In here in the center of our concern in the local movement
organization, while including the metro,sector and the bario, Then
they stand between the region on this side which relates to the
organizat on of the entire nation as a social block and the local
church on this side with its parish and of course its primarland
the local congregations that operates there. One name tha: we have
found helpful here for these organizations that work in these
geographical regions is catalytic cadre, or you might call the
whole thing heere the catalytic complex. Noﬁ if you think of the
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functions of these reglions, as you move from the regional area

vack this way. Here the function is moee in the directlion of mass
education, And over, as the organlzation moves thils way, 1t has more
to do with the mission, that 1s, organized mission, organized mission.
Oyver here in the regional program 1t is mery much concerned to hawve

a public image which appeals to all the structures of the church,

in civilization as something going on there that they must come and
look at and pay attention to. Here these organizatlion work more

like a hidden blow torch, the results of the bario might make time
magazine but the Bario cadre wallld never make Time Magazeine. They
are utterly invisible in that sense, kind of force. Well, of course
mass education moves clear on down to the local congregation and
organizing the mission moves all the way out to the regional councills.
But these, this catalytic complex of cadres, provides you might say
the holding together of that kind of polarity and making Both of them
opeaate.

Now just a word about careful gridding, and the problems of
gridding before we go into the problem sof organizathgnthese.
Gridding has to Be done at litteraly every level, that means 1f
you are operating in a reglonal cadre you have got th grid the region,
if you are operating hereyou have got to grid your understanding of
the bario. Mhd since the region grid passes way down this way and
the lower level grids pass back up this way, there is a kind of
a dialogue going on there until the b est kind of grids have been
put toghther and how towork through a genuine concensus, moving out
all the wisdom here is of course, a part of the struggle thathas
to goon. But you have to have a grid now and work out of it and
at the same time keep 1t tentative. You have to have your grid but
don't get your being tied up with i1t. That I always find somewhat

bad ad vice because anything I really do I get my being tled up with 1¢t.
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Maybe the advice 1s, go ahead and tle your belng up with the best

grid you can get but be prepared to sacrifice your being, in the
light of the larger mission when it comes along.

Now a ¢ ertain kind of gulidelines for the gridding process:

1) 1t is to be symbolic. That is one pole of it. And the other

pole 2) it is to ve actual. My symbolic, I mean that it is to make
a beautiful mathemtical design, 1t is to make an impresd&ion on the
mind. The midd¢ can remember. It is to glve order to one's sense

of geography that can stick in his head. And that's crucial and
without that you don't have a grid at all. But at the same kkx time
1s has to be actual, 1t has to relate to hard objective d ata and
population of relationships that are there. And it seems to me you
can't reduce either one of these poles a but have to hold those

two in tension. When you are working at higher level gridding, I
suppose the symbolic is emphasized more. As you move down toward
the parishes you get at least closer to the actual, although we are
even been thinking of gridding an arealike Fifth City, the symbolic,
is cruclal aemaxyx part of why you draw it the way you draw it. Also,
as you think of the time plan, your first gix grid, you push for the
highly symbolic meaningful broad plcture rather than some minutia in
actuality. And maybe ten years the kind of moré exactitude will come
into being.

Now we want to look at the mass educatlion program and how this
pushes through here. I want to look at procedures for mass education
that pertain to the whole area here. And mass education is something
that goém on at every level, the parish program has mass education,
within every'congregation therehas to be a mass education program,
There has to be ecumenical ventures in education at every level through

out here, within every denomination structure, and so on. Now one of

the crucial parts of mass education program 1s the one that we are
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most familiar with, and that 1s the regional zmrrizmiumy program
that 1s put togebher on the movement curriculum and the kind of
trained corporate faculty that we are familiar with. Now this
reglonal program, they work out many kinds of structures, that is
we have weekend structures, weeknight structures, thosexmakexths
may be taking place, maybe a school in %0 barios of the complex.
Maybe regional weekend programs in a central cneture of some kind
But 1t 1s one unified mass education program. % It is utterly
ecumenical. It has a common curriculumaz and a corporate structure
of pedagogical discipline.

Now, when you think of moving into the parish, you have got to
bring diversity into your mass education program and here denomination
diversity of mass education going on. Every parish program is something
a little d fferent than every other parish program. For 1lllustration,
teahhing Bultman papers in your sunday school class may not be the
best approach at all. YOu probably ought to save that for a total
course, where 1t is taught competéntly b the reglonal pedagocial
¥R program, and do something different on sundgy morning in the
sSunday school class, etc.

But massive educational action needs to go on here and this 1s
kind of tension if you like between this kind of ecumenical, united
thrust throughout the region and the diversity of programs running
through denominational structures and particular parishes. And that
whole thing has to do with the mass education program. Now, of course,
this diversity of programs we organlize as a movement are going to live
off of and move out of this fundamental curriculum, and this fundamental
curriculum hasmostly to dowith bringing into beilng the kind of mind set
and the kind of understanding which enables these cadres to be the

cadres that do the kind of educational task they do throughout the church.
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Now 1f you think of putting together the whole mass education program

for regions, these three things are crucial. 1) a model of the whole,

the fpe of program, basic PMC's advance PMC's, etc. put on by the most

competent staff youcan find, RSI weekend, RSI weeknights, advanced

programs, places times and the coordinated accomplishment af all these

things has to be thought through and these structures, especlally

this one, are going to participate in seeing that that whole regional

mass education program comes off and these three things are necessary.

1) a public image. and 2) a recrultment machine, or model, and 3) the

faculty. And we will look very briefly at each of those because what

I am golng to say here pertains a lot to the whole understanding of
organization

the local unrderskargirg of the movement. In terms of the public image

one has to decide # he 1s goilng to run a ® unified massive education

program throughout the area, whatever the area be, that he has got to

have a public image to work out of and I think that public image is

primarily up here on the regional structures, the public structures

that speak to the public, but the whole catalytic complex participates

1n making that image felt thoughtout the local area. They have to

have a story and get that story out to the public and that method

of getting that out, your mailing, your visiting, your Speaking and

story has to be told in the kind of calendars and the kind of brochures

and the use of the name Ecumenical Institute, which we have decided

1s a movement wide name, or the name E cumenical Institute is now

a man that has found secudar and religious establishment prestige

and the whole movement decided to take that name and use it in order

to get the kind of public image for the whole program tha' can have tre-

mendous power throughotu the whole nation if that image is used properly.

So the kind of ever all image that i1s deployed here. This hasto do

with the way you write up calendars,etc. I think I will not go into the

detall that I intended to but to spend the time elsewhere, but every
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calendar, every brochure that goes out needs to be an art form that

shows the kind of movement that is there. And when one things of

using this name Ecumenical Institute. It means that we need to defend
that names reputation. Scars on it in Fworida effect the program in
Seattle, I mean by stars, not hospility, there is going to be hostility,
and hositlity towards your public image doesn't h urt you. In fact the
right kind of hostility increases interest in your program. I've have
known a number of people who have come to weekend, because they giiig
someboglyt was so opposed to it. It is distortion of what you are trying
to do that one must correct. The story that one needs to get out before
the whole region is that this program is loyal to the church, more loyal
than anything, that i1t is a radical renewal, of cours » but the church
has to have radical renewal, that it is out to release people to their
freedom, that it is out to bulld the kind of corporate endeavor to

bring something off. That it is a comprehensive curriculum that goes to
the bottom of the faith, that goes to the bottom of the times, that 1t
I1ncludes fresh pedagogical methoddlgies. In other words, it has to be
proved and at the same time seductive. Onemust be m;; and m;; careful
not to say/zgiggsare going to be misunderstood. Or to put 1t another
way, we the movement are responsible for all she-repers distortions of
our public image. And Ithink 1t is better to be so obscure that people
are totally mystified than to say accurate things that are sure to be
taken wrongly. If you that communicates. Our public image should be
managed in such a way that 1t 1s totally obscure so as to communicate
mystification rather than say things that will be obviously taken
wrongly. And the methodlogy for spreading the public image are a
crucial part of the whole thing, that this whole netwopk of organizations,
must participate in. Now this public image, is only for thepurpose of
enabling the recruitment for training to take place. And a public image

as powerful and
kexwexer necessary as this is, is only a possibility that must then be
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actualized and Recruitment for the kind of unified cours program

that we ar- -alking about here, is only done, one to oue, contact

work. Anc L2 failure of this kind of program, lan our experience,
has always ;n finally a lack of organization, he kind of recrultment
model that we usve to become Ekilled at putting together is one that

organizes all ievels of commlttee, kraurk throughout the whole
awakening that is present in history and, I think, 1t begin wlth
one person that will have to be shotif it falls. You draw up your
model and then you put one person in each block, that vows o the
group that if tha bridge is not blown, tha you may cut off his left arm,
It is this kind of a beginning point, and then those people, go out
and organize all the commitciement that is present in the reglon,
the red hot enthusiastic ten time course graddate, to facinating
frie ds. Everybody is included in the recrultment model. And the
categories then have to be put on a clear kind of time line. Then
under/gggtgther category of the overall model that includes all the
programsand nails down the kixxaf kind of commitment into a structured
pitch, L0 construct the kind of structured pltch that 1s necessary to
bring tenfold power into the witnesses of these kinds of programs.
and the structured procedures, that get beyond asking people throughout
the region to takk to my friends that trust me most and move on to
address the Sunday schonls classes, and oferlng to pay people's way,
to drive across town to talk to group's of friends in somebodiles
homes, organizing inquirer:' cluos and after three meetlugs, 2 [ il £
clear they haveto go RSI. Organize Gtelephone campalgns, and so on.
And you put all of this on the kind of time line that makes 1%
come off. I mean, therefore one of our crucial models, 1is ©o set ux
up the kind of program in a rhythm through the year, where they are

forced to come to a conclusion and then forced to come to another

conclusion, and so on. Then regional/y??}}}?ﬁﬁ'facultmgs
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I want to say a few words about the organizing that 1s going to on
Brx here. Commitment is the first category to look at. Any layman
or clergy who has seen and embraced, the theology and the times and
the Z is ready fo become a pedggpg in the movement or is ready
to take the R 8 I pedagogy course. And one way to say this is that
every cadreman must be a teacher, now of course everyman must be
huinble before his limitatlions. Not every human veing in history has
the gift to be a great teacher, lik Joe Mathews, but he can be a good
teacher and great organizer, or a great administeator, or a g reat
moral booster, or a great writer, or a g reat worker in many mnay
kinds of fileldgs Ev ry man hust find his own unique greatness but
every cadreman can be a good teacher. And I think the development
of teachers is primarily a problem of developing the proper humility
beforexwkex all your pessibilities and the proper humilityebefore
your limitations. And those two kinds of humility protect you Brom
both needless fallures :;g AT N

HORTPPEERAL YA ?REA2RART "

Now tralning a pedagog: course work and methods, 1s fthe
first part of the model for training pedagogues, and then practice
teaching, practice teachlng, practice teaching and so on. Then
the problem of qualification and assignment of pedagogues. We
passed out to a model of such a structure, a way of gilving objective
order to organizing a faculty and the qualifications of a faculty
for a regional program. I think I will not take time to go through
that but Just to point out that a group needs this kind of obJjective
criteria. And then/;::gsgioup zam that will 2 through and make
the declsions in the midst of all the ambiguities and give prime
consideration to how courses come off and also give consideration

to giving the kind of experlence and .eaching that brings into being

the overall teaching force that the church needs.
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Now to move to the problem of organizing these unlts and
they function: And first of all organizing the catalytic complex
itself. Where do you start, do you start organizing local congregation
cadres, do you start organizing the regional council, = do you starc
oganizing the metropolitan cadre, do you start organlzing a bario
cadre?

Whatyouha e to you, is to s .art at both ends and work towards
the middle. And this is afrightening kind of demand, for the you
look at the problem of organizing a wholeX reglon clear on down to
the local level and you Just run into the inflnkte, You could take
all your time and all the time you could get ahold, and all the time
all your friends have, and then you look at your local congregatlional
parish, and here you just run into the infinite, 1t #e dould take
all of the time you have, and all the time your friends have and so
forth, clear on out as far as you could go and to say that yo have
to do both of these Jobs at the same time, am makes somebody think
you must be out of your mind. But it means these kinds of tenslion
add work at both ends. How do you build a model of your time that
could allow you do that and what are the priorities:

Well, I think you need to start at both ends, but 1t is almost
that the first thing that one ha to do 1s begln with loecal
congregational renewal bu the first thing you have to do is to begin
an overall regional program, some kind of maSine education program
that brings into being the sustbain and bring off
se9-5wain-5hese forces that can really al1ow/ﬂ%ﬁ/dﬁdﬂgﬂ/ﬂﬁ/ﬁ#ﬂ%ﬁ/ﬁfﬁ
the local congregation in spite of the multitudes. Probably ia the
beginning of organizing the r eglon, your time goes something like
this. Boom, boom boom boom boom, may be a little later it goes
Boom BOOM or maybe you have got %o work back this way. Our experience
is that the first thing a local cadre needs 1is to aork together in
local areas where the propé ems are very similar so your rthym might

B RIS L e i D S ke e e s B St R P SR Tt Ty ST ey
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in your imagination, as you move into it. and then follow it is the
fist level, the local congregation and you move back and work this
way and then the thing is tied together from this end and from this

proceeds, the sectors

end and more and your organization susEEXExkm become more effective
The metro group would be always trying to b ring into being key
figures here and would get something going in the barios and the
congreagations xig the barlos and the congregations and parish
as they become organized move up this way, in terms of their common
concern before their own mission. But on the grass roots level.

Now the THIRD Thing that I want to put under movement
organization 1s that this complex of catalytic cadres needs to see
established in that metropolitan area SIGNAL PARISHes, And maybe
three kinds of signal parishes. Mayxamr be an inner city signal
parish and a suburban signal parish and an exurban signal parish.

To show to all the emerging cadres an e xample of what can be done.

Ani so when some one comes up and says: WwWe are a cddre
What do we do now? The answer 1s, why don't you go out and talk
wlth those people in Oak Dale, They @k have a fantastic parish
going there. If every region had three such signal pa 1sh§s, to use to
show the way, that would add incredible power to enabling/cggZiegations
to come into belng effectively

May be another kind of structure would be very similar in
effect to that. To have organlized meetings on any of these level,
probably on the metropolitan level would be the most meaningful level.
of all of the cadremen in the whdle metropolitan area, to come together
for a celebration, or the t¥pe of meeting where model bullding debates
&ake place. on how you put gogether the program for education 1n
the local parish. Or how you organize the economic power in the local
power. very concrete model bullding kinds of conferences, or mass

rallies or celebrations, depening the enthusiasm toward the movement.

The metropolitan complex has the respnsibility for bringing infto
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being this kind of stimulation: signal parishes and meetlng such as this
that can glve guldance to the whole group.

Now, FINAL" , I want to talk on %ke the task of MATURING THESE
VARIOUS UNITS, -r..s whole complex exlsts for the purpose of giving to
the cadres the kind of se rvices that they need and in this 1list that I am
just erasing when you talk about organizing a cadre, one has to think of
it along that line:that one never knows when he has got a cadre organized,
there 1s a 2?2 on this thing, When 1s a cadre a cadre, There 1s the
beginning and then there is never an ending in the maturing of the
local congregation ca dre or any of the rest of these elther and this
organization has to work at the maturation.

T left out a step here I was golng to talk about: How can these
gboups organize docal congregational cadres anu this follows right
after that, how do they keep them golng on down the line. I expect
one of the process of a local congregatton cacre coming into belng
is that some one perons in there just decides that he is the cadre.

And he is the cadre and he 1s golng to be its leader. The Eginproblem
Wiy there 1s not a

ITXIXHEAREXA X egat cadre in the local congregation is me. That 1s

the deicsion that had to be made. And then of course a resrultment
Plan has t~ come into being. At the end of six months I am going to
have Ltwo people in my cadre, or whatever the plan is, maybe a blt more
ambitious than that. In other woras, you are rhe only problem why there
18 no: a cadre, when you decide to be in there 1s one, and when you
decide to0 expand 1t there 1s bigger one. Now, when you think of
recruiting people for cadres, 1t 1s this kind of a how question

that troubles one. This first ltem of this How:ls to glve people
clarity on what a cadre 1s. What 1s means to be a cadre in a local
congregation. How this cadre funckenimx tions in the parish and

so on, and wlthout the kind of theoretlcal background in our times

and in theology and the cause of the localchurch and meaning in ouxr
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and meaning in our times, you cannot d ecide really to be a part of a
cadre. Y;u can't ask self conscious splrit belngs to lay down thelr
very lives for the &=z sake of making some ordained church administrator
a success. I mean, that will not work. Or you can't have them lay
down their lives for whomping upthe 61d mother into a more efficient
organization. They won't recruit for that kind of organization. They
have to see and see clearly that renewing the local congrégation is
the crucial historical necessity that has to be brought off, and very
closely related to that 1is the relation of the clergy in the whole
task of organizing a local congregational cadre. The cadre i1s nof
the clergyman's special commlttee, for doing odd Jjobs, kkakxkz There
has to come into being a kind of genuine colleagueship so that we
always find this cadre functioning with a kind of image like this.
That the lawyer is there, he 15 the leadership of the church, and
the secretary that is there, she 1s the leadership of the church
and the housewife and volunteer revolutionary committee organizer,
she is the leadership of the church and allso that local ERRERERARIRR
denominational institution's administrative director, he 1s the
leadership of the church. And that kind of an image holds these
people togéher into one corporate entity that gives leadership to
the church.

Because this local administrator of this local congregatlon
is a powerful political figure and that means a pwwerful political
figure in human history today when you put the kind of emphasis we
have on the church, it is crucial that the eadre possess tha. position.
That the position of the local congregation authority as we KRX now
grasp 1t be possessed by that cadre, but the cadre as a whole is fthe
minister and that kind of a concept has to be embraced extremely
early, in order forthat cadre to come off and b egin to function as

the kind of thing that we are looking for.
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Now, bringing into being people in this cadre, some kinds of
structured procedures need to go on to make them aware of what it W
means to be a cadre and we have passed out here this afternoon thsi igﬁ~1
this model of five seesion that has been found to work very successfully ‘
in bringing peole from a basic a wareness of what it means to be the
church in our time, into some initial steps into being a local
congregational cadre. And I am sure some kind of a long Journey that
the cadre takes, when you ask the question, when is a cadre established?
In one sense, a c¢ adre is established as soon as we ask what 1t means
to be a cadre, 1t is functioing. That reality is in the cadre. 1In
another sense, when is a cadre a cadee? 1s just it never makes it.
That 1s, no matter hard far it is gone, there 1is always more to be
done, but someWhere in between these times is that time when thelr
comes 1lnto being an iron gorup of warriors that that « +« « reformulate
the congregation and . . . the project the of a parish. And so
one has a cadre as soon as *%x ax this aspect of ca dre life is going.
In one sense, one doesn't have a cadre until the kind of leadership
that we are looking for is really functloning in human history and
is what leads up into this crucial problem of how does one,g;zsthis
whole cadre structure,
whole complex skxmmimxs here function in serving the maturation
of these local copgregation units as well as the various units that
make up this complex.

And I want to share quickly three concerns there: The first
has to do with model building, Model building is a combination of
thinking sclentifically and deciding exlstentlally, or it is a
tenslon between objective practical wisdom and a rational gestalt
of that rhthym and risking out of the chaos the unborn tomorrow and
holding this tension between this rational objective kind of thinking

and this ? of tomorrow is one of the places where cadres get

hung up and are in ne ed of care. For one of the ways that we go
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off the track 1s to begome 1lntellectual morallsts, or another way you
might go off the track 1is becoming bleary eyed expediency here

but - is brought through comprehensive program.

Model building 1s like a :;;1 between these two poles, and the war
is always going on. . . and then in splte of all the chaos drifts
out into concrete action.

Some one once said, I don't think I want to go to a w@dre meeting
any more they always fight, and when some one had said that he just
had to say, back to the back ranks, because what it is means to be

constant
a part of the cadre is/War, that is what model building is, it is
contant warfare of defending your insights, and leaving them open
at the same time.

Now, this whole model building operation 1s set backover working
over against the kind of theoretcial parodies of our time. We have
got this tenslion between the ethical model that you are working on
and the matural iigi of our moment in history to use Aguinas, because
the natural law over agalnst the positive law, 1f you lkke, that we
are creating. You have got the way it 1s over agalnst constructing
the ethical response to that. YOu have got the future oriented
long-range civilizatin mold that we are in and youhave got the
 short range problem, what am I golng to do with my 1life? What &m
I going to do this year? What amd I going to do w®hls particular
say. And so you have in your model building this tenslon between
the long range ab stract vision and the practical next step if
you like and model building goes on at both poges, the cadre has
great need of a comprehensilve abstract vision, of the times, but
you never get that completed before you have to make a practical

next step. And this 1s what I experience with great anxiety.

Here you bulld a gr eat big model, for the new ? ? 7
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a great big abstract madéé of what 1t means to be the church in our time.

And so forth, and those aren't completed yet, and the stage of radical
incompletion, you have got to build a model for organizing the reglon,
and when that model if ho rrible uncompleted, you have still got to
ahead and build a model for how to recrult twenty couples for weekend
after next. and all 1levels of this kind of model buildings go on at
one and the same time, without any of them ever being complete.

And so models, always hold together the order that you know as
well as the disorder thatyou don't know. And the one who wants to
walt to act until everything is worked through is some kind of inteélectua
tual delitante and on the othe pole is always the guy he says: let's
do something, do something, we arx have been here building models for
two weeks now, let's act, act, act. And so forth. And this kind of
of undisciplined athelete you can sent out to do pushups or something
because teading the revolution 1s holding together these crucial poles
of just incredibly hard work in the micdle of the night of putting
together the models and at the same time risking action, risking action,
wild ventures, where you are not clear what to do.

And in terms of unit maturation, corporat:enx structures, I
want to say a word, and here agaln .he same kind of tenslons com
in belng as one tries to put togéher the corporate structures that
enable this particular cadre to function. What kind of corporate
structure will do it? With this war of model building going on, you have

working

got to have a container to contain ift. And puikirg together this kind
of a war is what gives power to the whole memement. Oh, we are very
clear that thes corporate structures have to delineated and clea
at every level what those structures are: There is this polarity here
between the structures having sympolic power and being practical
utility. And there is tension here. One lnclination 1s to being

into being whatever structures work right now, without looking to
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the deeps of symbolic meaning, bringing into being those structures
has.

Another pole might be illustrated that the kind of meeting struc,
tures. When you set up a meeting structure that 1s highly symbolilc,
we meet every Firday at 6;39 for ? meeting and the agenda 1s
boom, boom, boom, boom. whether we need it or not that 1s the agenda.
The agenda 1is structured conversation, study, modeling bullding,
clelebrating and accounting, that is the schedule, that 1s the
symbolic structure, if you like, out of which we meet. Now, the
practical pole 1s always there, but this kind of emphasls work s
through the whole thing. wWhat symbolically 1s the kind of agenda
that 1s needed there. And what symbollcally is the kknd of regular
meeting structures that are needed. And a8 . . » many of our
agendas are ne ither symbolic nor prctical, Jjust a lot of intentionallity
needs to be brought into all of these kilnds of structure®in order
that they might work. And if we are ging through every aspect.

Who leads the meeting? Practlcal and symbolic questions? How many

committees do we need? Practical considerations but also symbolic.

We need three committees Period. Or Ten, the Incas went ten, ten, ten

and so forth. Or dealing with the issues of 1ncluding new members .

{Raprxxanxeuiyx Or we dee dealing with the issues of expulsing a

traitor or something. What wouldllt mean 1n the deep spirit life of

the whole group to make usch decisions x=, thats what we would mean

by this. And what 1s expedient to get the task done in human history?
Or another way to talk about this you've got the tension between

the individual person that makes up the membership of the cadre and

the universal mission. And that indivlidual person in the deeps of

own being is of infinite worth and that universal méésion is of infinte

worth. And so you've got those two things in ware with one another.

Something like these are the tenslons that the Cadre must embrace,
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and always becomes a part of the whole of the Lord's demand.
THE CADRE's will need much care in structures and methods

they are &o come off. And providing the care that's needed is

Job of these catalytlic agences. They are the whole thing that

in being to care for and bring into beilng this local cadre and

tain 1t in history. And this whole thing is to bring being the

P
the
is
sus=-

various

parts of itself and care for it that it may care for the new Church

that must be.



