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"The secret of success? It's no
secret--you just take the time
to explore all the ways in which
you can be of service to people."

Businesswoman
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INTRODUCTION

Dialogue One was a conference on human development in the 80's for the
New York Tri-State metropolitan region. It took place between March 20 and
29, 1981. One hundred eleven people gathered on two weeckend sessions. They
used as resource data the compilation of over 300 interviews and 43 site
visits. In all, over 600 people were involved in the process of Dialogue
One.

The intent of the conference was to build consensus on future direc-
tions of the region by sharing practical insights and investigating suc-
cessful programs. The conference began with an analysis of broad issues and
mandates (or directions] for the region, and concluded with specific program
recamendations and implementing directions. The conference provided an
opportunity to build networks and alliances to accomplish common objectives
and was an opportunity for those concerned with human development to gain
new perspective on their efforts.

The conference consisted of three parts:

~-The three-day Research Symposium analyzed the
current situation, examined the future issues
and stated the mandates for human development
in the region.

—-The five-day Community Labs Week tested the
issues and mandates through site visits to
successful projects and group dialogues about
specific issues across the region.

--The two-day Planning Assembly outlined strategic
directions for responding to the mandates, and
began the process of organizing practical means
for implementing these strategies.

The material in this document is the direct result of the work of the
conference. Much of it remains exactly as written during the workshop ses-
sions; same of it was edited for corrections and refinements; it is the
creation of the participants. Each person's wisdom was input and critical -
to the final product.

Dialogue One as a conference is completed. And yet, as the name sug-
gests, the process of dialogue has just begqun. The people who attended the
conference, the individuals and the members of organizations who were inter-
viewed, and the sites visited during the laboratory week, all will be part
of a continuing dialogue on appropriate responses to human need in the
metropolitan area in the 80's.

"We have to attack things at
different levels simultaneously."

Clergy
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New York Region Part One: March 20-29, 1981
DIALOGUE ONE _THE RESEARCH SYMPOSIUM

On March 20-22, 1981, ninety-eight people gathered in Tenafly, New
Jersey to participate in the first part of the Dialogue One Conference.
During this weekend of analysis, participants engaged in dialogues with
a guest speaker, ten panelists from across the region, and each other.
They also had at their disposal the data from over 300 interviews with
people from the public, private, voluntary and local sectors and fram
all areas of the region which had been conducted in January, February
and March. The participants met in plenary sessions, small group ses-
sions and workshops. They identified 18 trends facing human development

~ in the Tri-State metropolitan region, 9 underlying issues that need to
be addressed, and 18 future directions or mandates for human development
in the 80's.

The Symposium used a variety of methods to enable participants to
make realistic judgments about the future of the region. The keynote
address by Gus Heningburg on Friday night outlined the arenas of concern
he felt needed to be addressed. It was followed by a conversation on the
speech. Panelists at breakfast on Saturday morning spoke of concerns
facing suburban, urban, and inner city residents. At lunch panelists
cited examples of public, private and voluntary agencies responding to .
local concerns.

In the Saturday morning workshop, regional trends were developed by
constructing a timeline of the 20th century. Participants named major
events of the last 80 years and events they anticipated in the next 20
years. The data on the timeline was used to identify regional trends.
The trends are listed on pages 4 and 5.

In the second workshop, trends fram the morning workshops were con-
solidated and read aloud. Then participants were asked to brainstorm
the issues these trends revealed. In addition, issues identified in the
pre-Symposium interviews were added to the brainstorm. The issues were
organized by each workshop and consolidated into nine issue clusters.
Participants selected which of the nine issues they wanted to discuss in
greater depth in the third workshop. These issue workshop teams explored
the data and wrote a brief descriptive paragraph on the issue and a se-
cond paragraph giving examples of the issue. These paragraphs begin on
page 6. On pages 10-12 is the original data organized by issues.

On Sunday, the participants met in a large group to determine the
mandates, or future directions of the region. The workshop used the
issues identified the day before and developed a list of mandates. The
list of mandates was made into a chart by the editorial team. The chart
was used by participants during the Commmity Labs Week. The chart was
again modified by the Planning Assembly in order to hold the wisdom of
people interviewed during the Labs Week. The chart and the paragraphs
are the final revised version, and may be found on pages 13-17.

The chart can be read by saying: "The New York Region Dialogue One
Conference identified 3 major mandates for human development. One of
these is 'toward cohesive commmnity structures.' This includes a basic
social commitment and responsive cooperating communities. Basic social
commitment includes econcmic self-sufficiency, envirommental care coor-
aedni.nation and an equitable justice system." The paragraphs give greater

tail.
"It's almost impossible to kill
a dream, to kill an idea."

Cammnity Organizer
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New York Region March 20«29, 1981
DIAIOGUE ONE REGIONAL TRENDS

11.

12.

13.

14.

15.

There has been an increase in consumerism. There is also a growing
awareness that we are consumers of ecological resources and that
these resources are endangered by technological advances in the field
of waste disposal.

There is an increase in the use of computers which has two discernible
effects on society: individuals or groups are becoming more isolated
and passive, and people have more opportunity to acquire data needed
to solve problems.

There is more non-govermmental local commumnity control.

People feel that society is not handling personal protection well.
More people are carrying hand gquns. There is less respect for the law.

There is a trend toward short-term, "band-aid" decisions with regard
to econamic policy.

In the past twenty years, social needs were often translated into
programs without sufficient demonstration that these programs would
work. There is a trend toward demonstration that solutions to prob-
lems are pragmatic and practical.

There is a trend toward militaristic solutions to conflict situations.
We have increased our capabilities to make war.

Local comunities are dealing with issues relevant to themselves
through experiments in alternative education.

There is a trend toward greater emphasis on basic skills in education.

Large institutional systems and bureaucracies are offering less sup-
port for services: budgets are in tension with human needs.

Religious institutions are making less of a social impact even as
society moves toward a need to rethink ethical values.

There is a trend toward reassertion of the value, rights and abilities
of individuals and the development of diverse means for participation
in society.

Increasingly camplex social and economic issues are requiring reli-
ance on experts with specialized knowledge and skills. This is
accaompanied by a growing distrust of the ability of those experts
to deal with local needs.

The scope of planned actions is increasing to encompass the whole
society and the interdependence of its problems,

There is an increased expectation for the governmental to solve
problems.




New York Region March 20-29, 1981
DIALOGUE ONE REGIONAL TRENDS

16. There is a trend toward a major redefinition of the role of government.
17. There is a trend toward repolarization of the races.
18. It is increasingly clear that post-industrial society requires

greater efforts to conserve physical resources and to make more
effective use of human resources.

(@

"The Bronx is on the up...we were low,
but it's leveled cut."

Community Development Agency
Officer
"Newark—~down the mad—-will be a vibrant

place to live,"

Businessperson
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DIALOGUE ONE REGIONAL ISSUES

I.

UNRECONCILED DIVERSE VALUES

The realities of individual self-interest, the need to prove oneself, and the
vulnerability people feel in the face of the new and the strange, lead to
exclusionary polities, quotas, and distortions in relationship to certain
groups in our society.

Discrimination occurs frequently when there is an underlying fear of being
hurt, or when personal values are threatened. Econamic factors may also play
a role in forcing new immigrants to take the least attractive jobs for lower
pay. Acceptance of discrimination may occur out of fear, out of sensing a
need to conform, and out of identification with the dominant culture. Our
roles and characterizations are dictated and learned through our living
environment.

IT. DISINTEGRATING SOCIAL ROLES

This issue ccncerns society's value systems. The lack of jobs for youth reduces
motivation toward productivity and the rewards of work. The future work force
loses hope. Increased numbers of employable people heighten the demands on
limited resources, and pramote "me-ism." There is less caring for the aged

and those who can't help themselves. The issue reflects society's current
value system toward youth, the aged, the family, and the individual.

Many aspects have influenced our chaotic, changing social roles. The scientific
method and “"worship" of science have, for many, replaced religion and philosophy
as keepers of the truth, leading to depersonalized systems of care. Money as

a concrete symbol of production and worth has overshadowed altruism as a mea-
sure of human significance. The mobility of our population has resulted in huge
and diverse populations without commmity, concentrated in the cities. The
birth of the pill has freed wamen fram rigid and no longer appropriate econcmic
roles. Increased educational levels have demystified traditional authority
roles.

ITI. NON-ACCESSIBLE DECISION MAKING PROCESS

The issue is the existence of an ineffective decision making process in our
political life. The issue has three dimensions: ineffective and unqualified
leadership, unresponsive and fragmented means of participation, and alienated
and uninvolved constituency.

The major causes of this issue are as follows: short-range plamning that res-
ponds only to crisis, that benefits only a few people, and that addresses only
parts of the life of the commmity; the lack of clear accountability procedures
whereby people can evaluate the results of present decisions and make positive
recamendations for the future; the absence of current standards whereby com-
munities can measure effective leadership, thus leaving a sense of not having
any power in the decision making process.
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Iv.

LIMITED ENVIRONMENTAL PROTECTION

We must recognize that the earth is our home. Its evolved, rich diversity is
the hope for future generations of all species. We are responsible for the wise
management of earth's finite resources, a recognition of what is truly a cost-
effective pattern of development and envirommental design, and the protection of
our arable land. Today we face ineffective policies caused by the absence of
long-term projections, the dirth of creative and flexible conceptualizations,
and the neglect of precise, clear coherent commumnication.

There are limited natural resources on the planet, and yet increasing numbers of
people are demanding more goods to satisfy their insatiable materially-oriented
standard of living, despite the adverse impacts on their environment. Alterna-
tive life styles, conservation, and the conception of the earth as our home are
not being conveyed adequately by our educational system, Commnities are self-
destructive because of the lack of involvement of individuals and the lack of
accountability of small and big businesses. Policies toward control of industrial
pollution are archaic and inadequately enforced, Radical innovations of new
technological and management systems are not initiated because of their long-
term implications. ‘

MISDIRECTED BECONOMIC PRIORITIES

Public policy and public expenditures favor increased military spending and
support of private businesses over programs to increase anployment and serve
basic human needs. This results primarily from the fact that govermment and
econcmic decisions are in large part based on assumptions, such as 1) exag-
gerated statement of our military weakness; 2) that it is only the poor who
collect and abuse welfare; and 3) that goverrment subsidies are in themselves
wrong and counter-productive. Full employment is the number one econamic
necessity in this country, and public and private efforts to provide it must .
be intensified.

NON~ACCOUNTABLE EDUCATION STRUCTURES

The values instilled in our children in the schools are often antiquated and not
subject to periodic evaluation. As a result, children are unamed in a diverse
society of ever-changing values. ILack of communication among menbers of the .
teaching profession prevalent in school districts and the larger community fre-
quently limits the impact of cammmities on the education system (i.e. limited
forms of accountability). The cammon understanding that education is an obliga-
tory process limited to a specific period in life, inhibits education as a life-
long experience. A chaotic situation prevails within the educational system.
The curriculum is not oriented to practical needs and skills aoquisition for our
present society. Teaching methods are often rigid and not responsive to the needs
of youth.

Many students are alienated from society and fram the whole process of education.
There is a lack of commnity support to provide recreational facilities and
activities for youth. We are not instilling a sense of responsibility and

g o
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overall purpose in students, Society does not place a very high value on
education because many of us do not see the relevance of education to our lives.

It is not just that parents and students do not value educations; Society as a
whole does not. Teachers are not paid like other professionals. Hence, many
people who might be excellent teachers do something else. One of the reasons
for this is that there usually is not immediate feedback when students fail to
learn. It is not as cbvious a failure as when someone is seriously ill, for
exanple, and is not treated by a doctor. Another reason is that, in many ways,
much of education is irrelevant to most occupations and to life in general.

It frequently does not do a good job of teaching students how to ask questions,
to think creatively, to write clearly, and to operate effectively in our society.

VII. INADEQUATE AVAILABLE HOUSING

The housing situation in the New York metropolitan area is extremely complex.
Current housing and cammercial stock are not serviced adequately. They are

in deteriorating condition, and do not foster neighborhood stabilization.
Systematic gentrification schemes by speculators favor high income people. The
development of an integrated neighborhood is slow and has created conflicts
between newcamers and long-term residents. The current econamic situation
hinders housing development and maintenance. For example, mortages are hard to
get by young couples and single people; hame improvement loans are generally
unavailable, and fuel costs and going up. The tax breaks have not been given

to local people or local develpment corporations. Finally, there are not enough
affordable rental units.

The underlying cause of the problem in housing is the high profit potential

for land and/or buildings sold to high income families, This has been fueled
by escalating inflation and high interest rates. Solutions to this problem are
hindered because of: 1)competing political power brokering; 2) conflicting ard
overlapping bureaucratic structures; 3) the complicated and lengthy formal and
informal legal code procedures for purchasing, rehabiliting, and/or renting
housing facilities; and 4) the enclave mindset of the suburbs and gentrified
sections of the city.

VIII. INCOMPLETE HEALTH SERVICES

The basic camponents of this issure are indicated by the lack of adequate
preventive medicine and health education of the general public. In many cases
there is a limited availability and accessability of good health care,
particularly for the poor, migrant workers, and senior citizens. This problem
is intensified in certain geographic locations. There is a great need for
counseling and training especially in the area of family nursing care of
patients and in the area of death and dying. There are many health related
issues such as substance abuse, mental health, and environmental health which
deserve attention. One of the main problems seems to be the need for coordina-
tion of the diverse health services in a single geopgraphy. High cost for the
good health of our citizerry has became a thorn in the side of many of us.

We have to confront this and find solutions.

The underlying causes of this issue are: traditional images of health care
providers that are unchanging and that create a naive sense of trust; unavaila-

-8-
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bility of health services because of high costs; restrictive federal funding
for other than acute care, and uneven geographical distribution of services
and professionals. Health education, mental health, drug abuse, and environ—
mental health have became separate fields, and are not seen as part of campre-
hensive health care. ‘' In addition, the absence of commmnication between the
public and medical personnel leaves consumers unaware, uneducated, and not
responsible for health needs.

IX. INEFFECTIVE JUSTICE SYSTEM

Concerned citizens, today are awe-struck by the frequency with which violent
crimes and all their negative overtones are splashed across the newspaper
headlines and blasted from the media. People feel burdened by constantly
having to hear and read about events that herald imminent personal danger.
Every life is touched directly by crime and its consequences. People live in
fear of crime, but the justice system neither punishes criminals nor deters
them. Neither the victim nor the criminal is served. The problem is illustra-
ted by looking at such areas as the Times Square section of Manhattan where
tremendous amounts of criminal activity, street crime, and violence are done
almost normally by individuals who often act as if they have a right to their
activities. In this envirorment, violence is routine, and prostitution and
drug transactions happen as a matter of course. Those. arrested soon re-appear
on the street, presenting an appearance that "crime ddes pay" and allowing some
persons to take almost professional pride in their skill and prowess in their
abusive, criminal activities.

The underlying cause for the ineffective justice system is a confused idea of its
purpose. The original purpose of prisons was to remove criminals from society
in order to protect society, and to rehabilitate the criminals. The intent has
changed over the years to punishing criminals. This creates resentment and
recidivism. Another underlying cause is biased judgements<by-association.

For example, minority youth are picked up more frequently than others., Same
individuals within the system have become insensitive and no longer extend
their concern beyond their own personal interests. Court cases are prolonged
unnecessarily. Pay-offs and graft appear to be frequent. The envirorment :
supports the belief that crime is really all right. For example, “It's really
all right to cheat on incame tax if you don't get caught." Finally, there is
a reactionary response to fear. As an example, "Martial Arts" are being
taught, Many people have chosen to arm themselves. The Guardian Angels

on New York City subways have been organized and supported by the public as

a reaction to fear.

"If there's not a significant shift in
the haves and the have-nots, we are

moving toward two societies, both
unequal."”

Community Organizer




New:Yoxk Region
DIALOGUE ONE

ISSUES BRAINSTORM

March 20-29, 1981

.

—
SCONAANDWN -

(=
I

.

T-UNRBOONCILED DIVERSE VALUES
Multiple cultures not working together

. Disvespect for elders' contributions

Exploitation of undocumented immigrants
Inertia in relation to change

ERA controversy

Social polarization

. Porsonal greed
. Disregard for different ideas

Displaced, destitute refugees

. Limiting self-interests
. Lack of services for undocumented persons

"Me first" attitude
lersistent institutionalized racism

. Iixreased racial violence

. Non-English speakers in English-only nation
. Uneqqual discriminatory power

. Unhelpful advertisingiimgges

. Inflation adversely affects morals

Racist inmigration policy

. "Rights-over-responsibilities” attitude
. Seeming ruthlessness of decisions

Untrustworthy media
Disbelief in human equality
Racial re-polarization
National spiritual vacuum
Stubborn, irrational sexism
‘hreatened power structures

. Migsing mutual trust
. Absence of change-mechanisms

Outdated world view

. Overwhelming impersonal technology

Obsolete military solutions

. Unaccountable non-govermmental ocontrol

Presuned combat relationships

. Individuals unaware of global problems

ence on universality of solutions

. Critical blindness to real threats
. Unacceptance and distrust of refugees

Minorities divided in neighborhoods

. Conflict between competitive organizations

21.
22.
23,
24,
25.
26.
27.
28.

30.
31.
32,
33.
34,
35.
36.
37.
38.

IX-DISINTEGRATING SOCIAL ROLES

Collapsed work ethic

Children having babies

Traditional life styles challenged
Irresponsible parenting
Stress-related illness

. No consensus on human rights

liopeless abandonment of youth
Massive run-away population
Low-income single-parent families
Underemployment

Heavy transient population
Alienated individuals

Inadecuate child care

More unemployable youth

. Unequal enmployment opportunities

Vocational -paralysis
Confusing social nores .

. Disrespect for other's property

Ineffective social services deli

Declining influence of religious institutions
Services interfacing gap

Elitism in professional groups
Sense-of-community - lacking

Lack of acoountability structures

Heightened racism

Grinding, hopeless

Unresolved "labor- vs capital-intensive’quest'n

Grabbing the American 'pie’
Drugs-controlled life styles
"Just hanging on* mentality
Minimal on-the-job infant care
Increased technological control
Irrelevant ethical guidelines
World hunger and illiteracy
Dissipated people-power
Disregard for human need
Suburban loneliness
Unarticulated new ethics

13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23,
24.
25.
26.
27.
28,
29,
30.
31.
32.
33.
34.
35.
36.

III-NON-ACCESSTIBLE DECISION-MAKING PROCESS
Lack of grassroots interchange

. Non-inclusive political structures
. Few advocates for 16 to 2l-year-olds

Brployees with 'no futures'
Uncoordinated commmnity services
Campetitive cowminities

. Ineffective priority determination

General public ignorance
Undeveloped localized media

. Underrepresented Hispanics

Oppression of poor women

Fear of complex systems

Inflexible bureaucratic structures

Lack of local-national govt’l cooperation
Inadequate, decaying infra-structure
Special needs enablement lacking
Constantly shifting regulations

Lack effective multi-racial coalitions
Poor information dissemination

No clarification of corvwunity needs
Federal programs don't fit local needs
Lack comprehensive human development training
Brain-flight from cities

Little creative, responsible leadership
Ineffective public hearings

Minorities lack clout

Disorganized minority leadership
Inadequate conflict resolution skills
Individual isolation and passivity
Untrained grassroots leadership
Paralyzing single-issue groups
'politicized’community boards

Missing long-range planning methods

Lack mechanisms for broad particip. decisions
Rigid orientation of institutions
Illusjonary issue resolution
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IV-LIMITED ENVIRONMENTAL PROTECTION

Inefficient technology management
Ineffective waste disposal
Lack adequate garbage conversion systems

. Unacknowledged health hazards

Exploitation of world's resources

No substitutes for non-renewable resources
Technological knowledge lacking human factor
Large unchecked population shifts
AMdversary-postured local goverrment

. Regional and local activities imbalances
. Minimal regional planning

Inadequate conservation planning
Shallow technological assessment

. Polluted air and water

mblic officials market hopelessness

. Tnaccessible, jargonized information

. Regionally uncoordinated approaches

. Unlefined environmental goals

. Unclarity on enviromental issuves

. Non-holistic, multi-perspective solutions

Local conservation initiative blocked by corp's

. Nuclear holocaust fear

Cancer and genetic alteration potentials

. Limited enerqgy sources
. Lwaury commodity orientation

Inadequate resource allocation
Adulterated processed foods

. Reduction of green space
. lligh energy costs

Irresponsible chémical waste disposal
Limited water supply
Ordinariness of vision

1.

3.
q.

7.

8.

9.
10.
11.
12,
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23,
24,
25.
26.
27.
28.
29.
30.

V-MISDIRECTED BOONQMIC PRIORITIES
Unable to retain volunteers

. Shcrt-sighted conputer technology

Diminishing urban tax base
Budget cuts hurt poor

. 1972 standard for welfare payments

Ignoring problems costs money

No cheap capital

Bankrupt cities

Disocouraged new business ventures
Seniors blocked by inadequate fixed incomes
Middle class leaving cities
Unrealistic usury ceilings

Capital flowing out of state

Programs lack altermative funding

No centralized industry

Govermmental econamic dependence
Industrial base difficult to maintain
High taxes . : '
Lack corporate social responsibility
Inadequate mass transportation

To the city, "cheap” wins

Red tape blocks conmunities

Increased economic instability
Expensive products and services
Destructive foreign polities

Lack altermatives to consumerism
Increased military spending
Widespread unemployment

Rampant, ravaging consumerism
wWornout definition of govermment and military

VDW=
.

~
.

10.
11.
12,
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24.
25.
26.
27.
28.

30.

VI-NON-AOCOUNTABLE EDUCATION STRUCTURES

. Non-relevant education
. Unchallenged human potential

Sexist, unicultural curriculum
Insecure human models

Tired, old methods

lack sufficient altermative schools

. Sacred mythology of institutions

No one is accountable

. Competitive educational institutions

Mis-educated labor force

Poor public education

Overemphasis on "success”

Towns' schools don't attract young families
Not enough adult education

Do-it—ourselves attitude

Businesses attracting talented teachecs
lack training for non-traditional johs
Youth ba€fled hy scholarship opportunities
Illiterate graduates

Little education regarding private sector
Lack of pre-retirement counselling

No education incentives

Limited educational planning

Non-training for women prisoners

Non-chi 1d-centered education

Children excluded from planning curriculum
Non-engaged youth

Lack of local cultural expression

. Inadeguate vocational training

Non-responsive educational bureaucracies
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11.
12.
13.
14.
15.

V1 I-INADEQUATE AVALLABLE HOUSING

. Landlord/tenant incaompatability

. Poor landlord/tenant communication

. Uncaring, absent landlords

. Unorganized tenants

. Clashing development philosophies

. Absence of local in-put into development models

Uncoordinated housing strategies

fligh construction costs

Unavailable adeguate housing

Slow paced renovation

Deteriorating housing

Scarcity of rental units

Closure of welfare hotels

Limited space for units needed
Discriminatory requirements for residency

. Inpersonal architecture

Iack of inter-generational living enviromments
Overtaxcd real estate

Over-protective communities

High utilities absorb potential rehab dollar

. Closing connunity centers

. Exorbitant housing payments

. Lack of housing for large families
. Widespread incineration

. No development mechanism

. lack of emergency housing

o>
.

10.

12.
13.
14.
15,
16.
17,
18.
19,
20.
21.
22,

VIIT-TNCOMPLETE HEALTH SERVICES

Little home psychiatric care

Non-existent interface: am'ty and health services
Poor image of midwifery

Increased chemicals abuse

Lack comprehensive preventive care
Drpersonal doctor-patient relationships
Little ocontact: medical society and underpriveleged
Inaccessibility of services

Inequities in Medicaid and Medicare benefits
Too few hospice programs

Growing hospital deficits

Unnecessary surgeries

Problem-oriented health care

High technology and high-cost health care
Abortion issue quagmire

Not enough acute-care beds

Geographic isolation

Alienation by bureawcratic procedures

Poor nutrition

Inadequate senior citizen services

Confused professional roles

Dehuranizing labor and delivery care

DN D W=

IX~INEFFECTIVE JUSTICE SYSTTM
Increased violent crime

. Vigilantism or self-determination?

.

Uncontrolled drnug traffic

. Little acoountability in court system
. Out-dated judicial system

Breakdown in law and order
Strength of organized crime

. Rampant arson
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I. TOWARD COHESIVE COMMUNITY STRUCTURES

A. BASIC SCCIAL COMMITMENT

1. Economic Self-Sufficiency

Human Development in the 80's requires that communities have a sound economic
base. Many comunities collapse and became 'ghost towns' because their
economy is tied to one industry which, when it relocates, may leave hundreds
jobless. Mearwhile the town's officials are powerless to influence the
industry's decision. What is required is a broad-based local economy in
which both residents and town officials have a creative way to direct the
econcmic welfare of their community.

2. Environmental Care Coordinatien

Human Development in the 80's requires a coordinated approach to the care
and use of the total environment. The lack of consensus of how limited
resources are to be used, for example, blocks broader efforts at solving
the energy crisis. What is required are mechanisms for the conservation,
allocation and development of resources across the region.

3. Bquitable Justice System

Human Development in the 80's requires changes in our legal and criminal |
justice systems. The inequality in existing approaches to crime, and the
confusing regulations and language in the legal system undermine respect
and concern for the law. What is required is a new commitment to work
toward equitable justice for all.

B. RESPONSIVE COOPERATING COMMUNITIES

4. New Leadership Concepts

Human Development in the 80's requires a bold redefinition of effective
leadership. The complexity of the issues and the multiplicity of possible
responses presents a broad challenge to responsible decision making. What

is needed is a viable structure through which leadership can be authentically
shared (eg. through teams), and an understanding that many people, not an
elite few, have great leadership potential.

5. Communtiy Interchange Mechanism

Human Development in the 80's requires opportunities for people to know and
understand what is going on within their own commnity and the world at large.
People need a way to dialogue with each other and with the larger commmnity,
in order to break through their isolation and the resultant patterns of non-
participation. What is required are mechanisms which facilitate interchange
among people, and engender active participation in community.

6. Responsible Commnity Participation

Human Development in the 80's requires a cohesive citizen base which is
camposed of individuals who have assumed responsiblity for the basic needs of
the living and work place. What is required is a coordinating mechanism which
encourages citizens to invest time and talents in the fabric of the commnity.
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II. TOWARD CREATIVE BASIC LIVING PATTERNS

C. INTEGRATED HOUSING PATTERNS

7. Commnity Controlled Housing

Human Development in the 80's requires a comprehensive approach to communi ty
housing. The quality and present availability of residences at reasonable
prices restricts the options open to potential residents. What is required
is a commmity controlled housing plan.

8. Culturally Rich Neighborhoods

Human Development in the 80's requires specific efforts to establish and
maintain diverse neighborhoods. Commnities are enlivened by the hetero-
geneous makeup of their residents--in cultural gifts, economic strata, and.
age phases. What is required is a concerted effort to encourage culturally
rich neighborhoods. :

D. MEANINGFUL LIFE STYLES

9. Fuli_Engagement Programs

Human Development in the 80's requires everyone's full engagement in the
social process. Misplaced governmental spending priorities and lack of
consensus on effective economic solutions create a climate of conflice and
dissatisfaction in the economic realm. People seck ways to understand their
lives as making a significant contribution to society, apart from their
econamic involvement. What is needed is a commitment to see that everyone's
participation is maximized.

10. Living Responsible Alternatives

Huran Development in the 80's requires a decision to alter individual life
styles for the sake of everyone's well-being. A changing world demands re-
consideration of many traditional living patterns. Clear articulations are
needed of the consequences of certain continued living patterns, and demon-—
strations of alternatives that take into account the new awareness of global
interdependency.

E. COMPREHENSIVE HEALTH SYSTEMS

11. Affordable Health Care

Human Development in the 80's requires the creation of health delivery systems
suitable for commmnity needs. Expensive procedures and lack of simple infor-
mation systems limit the extent to which people can benefit from modern health
care. What is required is an affordable system which delivers care when and
where needed.

12. Effective Substance-Abuse Programs

Human Development in the 80's requires limiting the abuses of food, drugs, and
other chemicals. The availability and acceptance of moderately harmful sub-
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stances leads to further debilitating usage. What is required is a commmity
program to deal effectively with substance abuse.

III. TOWARD DEVELOPED HUMAN RESOURCES

F. QUALITY EDUCATIOMAL PROCESS

13. Effective Performance Modes

Human Development in the 80's requires standards and structures that enable
teaching professionals to be accountable to parents, students, and school
administration. Lack of communication emong members of the staff and lack of
comunication between community and school limit the impact of the community
on the education system. What is required is a system which establishes
criteria for learning, a mechanism for measuring it, and a structural way for
everyone (students, cammnity, teachers, administrators) to share responsi-
bility for the effectiveness of the whole educational system.

14. Life-Related Curriculum

Human Development in the 80's requires both informal (extra—-formal) and
formal educational situations which emphasizes the develpment of the total
person. The present process of education is limited in giving people the
skills and methods they need to function effectively in society. What is
required are concepts and curricula which take seriously the inclusive human
factor in the education process, and which are related to, and give meaning
to, people's everyday lives. :

15. Expanded Educational Images

Human Development in the 80's requires informal and formal educational
structures which include all age levels. The common understanding that
education is an obligatory process limited to a specific early period in

life inhibits education as a life-long experience. What is required are
motivating images and cammunity structures that make it possible for everyone
to have the opportunity to be educated at any age.

G. RELEASED HUMAN INITIATIVE

16. Empowering Self Images

Human Development in the 80's requires the changing of negative self-images
which restrict people's creative involvement in society. People who do not
possess a sense of self-worth, or who measure their worth only in economic
terms, are hampered in their ability to participate fully in the life of

the community. Whet is required is an approach which helps people to develop
a positve and, therefore, empowering self-image. .

17. Redefined Social Roles

Human Development in the 80's requires a shifting of traditional roles so
that people are better able to deal with the changing times. Men need a
new picture of their role in response to the great changes taking place in
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women's roles. Women need an understanding of their own history and their

direction in the future, as do minority groups. Social roles need to be
redefined for the sake of cooperative action.

18. Inter-Generational Populations

Human Development in the 80's requires a bringing together of ‘the various
age groups. The separation of elders and youth from the mainstream of
society blocks their contribution to the total social process. What is
required is an integration of all ages into the population of the cammunity.

"Tt doesn't matter if the project folds—
if it gives a comumity vitality and spirit,
even for a little while, you've won."

Housing Council Officer
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THE COMMUNITY LABS WEEK

The intent of the Community Labs Week, held from March 23-27, was to
test the results of the Research Symposium (particularly the issue and
mandate statements) and to identify strategies and new directions for imple-
menting the mandates. To these ends, 43 events were held during the five
days with the participation of some 450 people. The events fell into four
types: (1) Site Visits, (2) Issue Dialogues, (3) Program Observation, and
(4) Participatory Workshops. ,

(1) Site Visits accounted for 50% of the events during the Labs Week.
The sites visited were either local community development projects or local
service delivery centers where staff and volunteers were experiencing suc-
cess, Often these visits included a chance to sit down with local people
to reflect on the issues and mandates.

(2) Forty-two percent of the events, the Issue Dialogues, ranged fram
several education dialogues to forums on criminal justice, housing, envir-
ommental issues, and the future of such local cammunities as Jamaica,
Queens and Newark, New Jersey. A springboard for these discussions was
often specific issues or mandates statements fram the Symposium.

(3) Six percent of the 43 events were Program Observation events,
where Symposium participants and other interested people went to a pro-
gram or meeting of an ongoing organization to obtain data on local issues
and concerns.

(4) The remainder of the events were Participatory Workshops, where
techniques of the ICA and other organizations were demonstrated and dis-
cussed.

These 43 events are listed on pages 19-23. Geographic teams identi-
fied illustrations of the mandates and issues. They made recammendations
for revisions of the mandates chart. The revised chart is included in
the document (on page 13)and illustrations of the issues and mandates may
be found on pages 24 to 26. In addition, those who attended many of the
Community Labs gathered near the end of the week and reflected on what
advantages were present in the region which would aid in implementing the
mandates. In light of these advantages, an initial statement of intents was
made. These intents are an attempt to state where the organizations inter-
viewed and seen, and the individuals encountered throughout the Labs Week,
intended to be going in relation to human development in the 80's. On
page 27 there is a listing of the advantages and future intents.

"If you want to change things,
begin with a demonstration."

Educator for Retarded
Children
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ALTERNATIVES TO VIOLENCE PROJECT
New York, N.Y.
contact: Gerald Lee
(212) 677-2593

An experiential mini-workshop in conflict

resolution focusing on 4 themes: 1) affirm-
ation, 2) commmication skills and coopera-

tion, 3) commmity building, and 4) con-—
flict resolution.

BEDFORD STUYVESANT RESTORATION CORPORATION

Brooklyn, N.Y.
contact: Arlene Parker
(212) 636-3365

Site visit to thriving community develop-
ment corporation and its neighborhood.

BROOKLYN ENERGY PROJECT
Brooklyn, N.Y.
contact: Dick Harmon
(212) 858-8803

A briefing on the activities of this con-
sortium of congregations, and dialogue
with leaders on energy-related insights
from the Symposium.

CHILD CARE CENTER AT THE UNITED METHODIST

COLLEGE 'A' EDUCATION DIALOGUE
Nyack, N.Y.
contact: Lincoln Hansen
(914) 358-8345

Luncheon meeting with the student and
faculty cammunity of an experimental
college.

CONCERNED CITIZENS OF THE SECOND WARD
Morristown, N.J.
contact: Julia Kersey
(201) 539-7570

Dialogue with members of an organization
about concerns and responsibilities of
the second ward area in Morristown, and
those members' role as liaison between
police/city govermment/youth/school.

COOPERATIVE MANAGEMENT SCHOOL
Pomona, N.Y.
contact: Ray Arvio
(914) 354-2917

Dialogue on the role of cooperatives in
the greater New York Region and how
cooperatives are a response to the issues
and mandates from the Symposium.

'‘COVENANT HOUSE

CHURCH OF MORRISTOAWN
Morristown, N.J.
contact: Mrs. Lord
(201) 267-2681

Site visit to day care center using physi-
cal facilities of church, but run indepen-
dently.
by the church.

CITY-AS-SCHOOL
New York, N.Y.
contact: Bret Schlesinger
(212) 691-7801

Alternative New York City High School.
Discussion with student leadership and
cammumnication workshop.

Initially planned and administered

New York, N.Y.
contact: Catherine Mercer
(212) 354-4323

A visit to the world's largest facility
for the care of runaways and exploited
youth.

CRIMINAL JUSTICE DINNER
Queens, N.Y.
contact: Judge Leroy B. Kellam, host
(212) 520-3595

An informal gathering of judges, lawyers,
and interested citizens to examine chall-
enges and proposals for justice.
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DOWNTOWN URBAN HOUSING CORPORATION
Jersey City, N.J.
contact: Miguel Torres
(201) 420-0271

Site visit to a sweat equity housing group
to dialogue about how to create your own
living environment in an urban setting.

FDUCAGE ALTERNATIVE HIGH SCHOOL DIALOGUE
White Plains, N.Y.
contact: ILes Fernandez
(914) 428-1600

Interview with youth engaged in alterna-
tive high school program. Also a pot
luck luncheon and discussion with the
staff of Educage and the Cage Teen
Center. A tour of both facilities

was included.

EDUCATION DINNER/DIALOGUE
Newark, N.J.
contact: Mary Coggeshall
(201) 543-6341

Dinner and dialogue on educational
issues and future directions, parti-
cularly as they pertain to the inner
city.

FERRY STREET PROJECT
Newark, N.J.
contact: Maurice Sampson
(201) 828-6880

Site visit to urban environmental
experiment; demonstration of up=to-
date energy-saving equipment, and
dialogue on urban environment.

FLATBUSH DEVELOPMENT CORPORATTON
Brooklyn, N.Y.
contact: Susan Leisher
(212) 469-8990

Site visit to a thriving community
development corporation and its
neighborhood.

" GEORGE' STREET COOP

New Brunswick, N.J.
contact: Debbie Dalkowitz
(201) 247-8280

Site visit to a food cooperative.

GREATER JAMAICA DEVELOPMENT CORPORATION
Queens, N.Y.
contact: Carlisle Towery/George Walters
(212) 291-0282

Dialogue on the future of Jamaica with
the participation of several local organ-
izations and interested individuals.

'HOUSING ‘CONFERENCE~~YORKTOWN
Yorktown, N.Y.
contact: Pat Treanor
(914) 738-3173

Conference to inform local citizens of
their rights regarding housing, and to
explore other housing issues.

HOUSING "DIALOGUE
New York, N.Y.
contact: Cammissioner Dan Joy
(212) 566-1038

A discussion on the changing housing
market in New York City.

I.L.G.W.U. (INTERNATIONAL IADIES GARMENT

T UNION) DISCUSSION, LUNCH
New York, N.Y.
contact: dJay Mazur
(212) 929-2600

Overview of Local 23/25. Luncheon with
staff, discussing issues of the 80's
such as the economy and the rise of
sweatshops. Tour of the Union's social
services (particularly the Health Center)
and a garment factory.
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\

INTERFAITH COUNCIL FOR ACTION HOUSING
SITES
Ossining, N.Y.
contact: Robin Imhoff
(914) 941-5252

Site visit to Ossining housing restoration
and historical preservation program.

LOISAIDA DEVELOPMENT CORPORATION
Lower East Side, N.Y.
contact: Sr. Elizabeth Kelliher
(212) 533-6480

Visit with a commumity-based group working
on economic development on the Lower East
Side of New York City.

LONG ISIAND PARTICIPANTS' DINNER
Riverhead, N.Y.
contact: Joan Seacord
(212) 666-8330

A celebration and reflection on the impli-
cations of the mandates for Long Island.

MANHATTAN MANDATES TALK BACK
New York, N.Y.
contact: Libby Lyon
(212) 989-4971

A reflection over dinner on the products
of the Research Symposium with special
emphasis on the mandates.

MEADOWS FOUNDATION
New Brunswick, N.J.
contact: Bruce Hamilton
(201) 932-9325

Slide show and dialogue on a comnity
restoration project.

MORRIS COUNTY HUMAN RESOURCES AGENCY
Dover, N.J.
contact: James Varner
(201) 328-7700

Briefing on work of agency with an His-
panic segment of the community, followed
by site visit to areas with special needs.

NEWARK CROSS-SECTOR LUNCHEON
Newark, N.J.
contact: Ed Andrade
(201) 374-5252

Dialogue on future directions of the city,
involving community organizations and
private corporations. Broad input from
various groups and people concerned about
issues in Newark.

NEWARK MUSEUM SOFT ENERGY EXHTBIT
Newark, N.J.
contact: Jack Greenspan
(201) 354-1811

Exhibit intended to introduce steps and
mechanisms to conserve energy within the
home and the surrounding envirorment. It
included cost estimate for installation
of energy-saving equipment in the hame.

NEW BRUNSWICK COUNCIL OF CHURCHES
New Brunswick, N.J.
contact: Dr. John Hayward
(201) 545-4679

Observation of monthly, local Council
of Churches meeting.

NORTH JERSEY COMMUNITY UNION HEALTH CENTER
Yewark, N.J.
contact: Ken Peterson
(201) 642-0280

Site visit to health care facility set
up in former Krueger brewery.
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NYERERE EDUCATION INSTITUTE
New Brunswick, N.J.
contact: Charles Gray
(201) 828-7600

Site visit to a black alternative school,

and dialogue on education.

OCEANHILL-BROWNSVILLE TENANTS ASSOCTATION

Brooklyn, N.Y.
contact: Robert Anderson
(212) 346-1588

Site visit to thriving community develop-

ment corporation and its neighborhood.

PARSIPPANY/TROY HILLS DEPARTMENT OF AGING

Parsippany, N.J.
contact: Rosemary Agostini
(201) 263-7351

Site visit to Senior Citizens Center.
Dialogue on services and shops staffed
by seniors. Discussion of procedures
by which senior citizen input has be-

come regular part of local decision
making.

POCAHONTAS DAY-CARE CENTER
Morristown, N.J.

contact: Vickie Franklin
(201) 267-3134

Site visit to day-care center in
housing project, founded and admin-
istered by local people.

PROJECT RECYCLE, INC.
Newark, N.J.
contact: Don Bernard
(201) 643-0400

Site visit; dialogue on problems of
rehabilitation of ex—-offenders.

PUERTO RICAN ASSOCIATION OF COMMUNITY
ORGANIZATIONS
Jersey City, N.J.
contact: Tony Berrios
(201) 547-4381

Site visit to comprehensive urban devel-
opment project.

SAINT COLUMBA'S SCHOOL
Newark, N.J.
contact: Sister Mary Walter
(201) 623-8859

Observation of "Children's Creative
Response to Conflict" workshops conducted
with students and with teachers.

SOUTH BRONX DEVELOPMENT ORGANIZATION
Bronx, N.Y.
contact: Tess Donahue
(212) 665-1320

A briefing on the work of the SBDO, and
a tour of the commnity.

TRI-CITTES CITIZENS' UNION FOR PROGRESS
Newark, N.J.
contact: Ed Andrade
(201) 374-5252

Site visit to a comprehensive community
development program.

WAVE HILL CENTER FOR ENVIRONMENTAL
STUDIES
Bronx, N.Y.
contact: Susan Antenen
(212) 549-2055

A forum reviewing the issues of the
urban enviromment, and how to deal with
them in the future,
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WOMEN'S GUIDANCE CENTER PANEL DISCUSSION

Nyack, N.Y.
contact: Margaret Andersor:
(914) 358-9391

Panel discussion by wamen with part-time
business careers, with special reference
to practical possibilities for wamen in
transition.

YONKERS URBAN MINISTRY
Yonkers, N.Y.
contact: Bill Daniel
(914) 965-1201

Reflection on the role and future task
of Yonkers Urban Ministry, including
reflection on issues and mandates from
the Symposium.

YOUTH COUNCIL OF GREENPORT
Greenport, N.Y.
contact: Bessie Swann
(516) 477-1510

A trends workshop on the history and
future of the black experience in
America.

"It's easy to be second. We spend
all our time being first."

Director of Local Development
Corporation
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REGIONAL ISSUES ILLUSTRATIONS

IT.

ITT.

VIII.

UNRECONCTILED DIVERSE VALUES

1. Prejudiced expectations between cultural groups, and increasing
nutber of racial incidents throughout the region.

2. Increase in crime has led in some places to a community response
by local residents, such as Block Associations Security Patrol.

DISINTEGRATING SOCIAL ROLES

1. Thirty-eight thousand people sleeping in the: streets of New York City.
2. Epidemic of broken families throughout the region (large percentage
of housing units now rented by singles).

NON-ACCESSIBLE DECISION-MAKING PROCESS

1. Difficulty of changing a decision relative to the transport of
chemicals through New York City.

2. Potholes in the: streets: to be compensated for damage done to one's
vehicle by potholes, it is reportedly a law that one must have advised
the city of the hazard two week's previous to the accident.

LIMITED ENVIRONMENTAL PROTECTION

1. The World Trade Center is apparently dumping raw sewage into the
Hudson River and the Sewage Treatment Plant at 125th Street is not

scheduled for completion until apprcximately 1988.

2. Pollution of the ground water with toxic wastes on Long Island.

MISDIRECTED ECONOMIC PRIORITIES

1. It is cheaper to stay at the Waldorf Astoria than to incarcarate
sameone at Rikers Prison.

2. Increase in military spending at the expense of social programs.

NON-ACCOUNTABLE EDUCATION STRUCTURES

1. Appointments to the schcol board are often done out of political
patronage rather than in response to the will of the people.

2. Chronic truancy, high drop-out rate and the fact that the average
New York City high school graduate reads at a 6th grade level.

INADEQUATE AVAILABIE HOUSING

1. Even sweat equity programs of housing rehabilitation in New York
City cost $40,000 or more per unit.

2. The issue for the poor next winter is said to be that of "heat
or eat."

INCOMPLETE HEALTH SERVICES
1. Doctor's strike for better health care which was called off without
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adequate resolution.
2. Hospital rooms now cost $475 per day.

INEFECTIVE JUSTICE SYSTEM

1. Plea-bargaining is encouraged which seems to result in offenders
often receiving little or no sentence.

2. The mandatory sentence for gun carriers in New York City is not
working apparently because of the exceedingly slow court system.

"There's no procblem that can‘t be
solved, but there's no prospect for a
solution until we face the reality of
the problem we have on our hands."

Commmity Volunteer
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HUMAN DEVELOFMENT MANDATES ITIUSTRATIONS

II.

III.

BASIC SOCIAL COMMITMENT

1. Coalitions of minority groups are farming to back political candidates.
2. Peer counselling groups are springing up in many high schools.

RESPONSIVE COOPERATING COMMUNITIES

1. An open rally was held in Newark to discuss the implications of budget
cuts.

2. Green guerillas are organizing urban gardens on vacant lots.

QUALITY EDUCATIONAL PROCESS

1. 78% school drop out rate in Loisaida.
2. A wide variety of alternative schools have begun, such as City-As-School,
Nyerere Education Institute and Educage. ‘

RELEASTNG HUMAN CREATIVITY

1. CETA workers do an excellent job of rehabing buildings in Brownsville,
Brooklyn.

2. The post office called for 2,000 jobs and 35,000 responded.

MEANINGFUL LIFE STYLES

1. It was reported that one half of the city's commnity development money
goes to managing property gained through abandonment.
2. Economic survival is seen as the overwhelming concern of many people.

COMPREHENSIVE HEALTH SYSTEMS

1. "Thanos" program started by Project Return Foundation to work with
families of terminally ill.
2, Long waiting lines for health care.

INTEGRATED HOUSING PATTERNS

1. T™wo large prestigious hotels in New York City get govermnment grants

for remodeling.

2. A coalition of neighborhood organizations in the Bronx convinced a
national insurance company to insure homeowners in high risk neighborhoods.

"Today, there is a need for a spiritual renewal,
not from a fundamentalist viewpoint but from
a standpoint of hope."

Clexgy
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ADVANTAGES AND FUTURE INTENTS

The Commnity Labs Week field teams reported numerous

advantages for human development that will provide a climate
for the region to deal with its mandates. Those advantages
fell into 6 arenas:

1. Opportunities for further dialogue and service,

2. Assured field support,

3. Readiness to cooperate and network,

4, Exposed resource base,

5. Presence of a new mood of courage and excitement, and

6. A burgeoning set of engagement strategies.

These advantages suggested possible future directions
which led to the following 7 intent statements:

1. The intent of the New York Region is to create a
situation in which sectors and commmnities can
come together to create a common vision.

2. The intent of the New York Region is to raise
mass awereness that local people can and do
solve problems.

3. The intent of the New York Region is to equip
people with the skills and methods to make real-
istic decisions for their community's future.

4, The intent of the New York Region is to develop
new strategies for local econcmic self-sufficiency.

5. The intent of the New York Region is to strengthen
and initiate commnity-based alternative programs
in areas of human concern such as health, educa-
tion, ‘rehabilitation, housing, and environmental
planning.

6. The intent of the New York Region is to expand
commnity participation in planning, decision
making and action.

7. The intent of the New York Region is to affect

national policy to the benefit of its impact on
the metropolitan area.

"You can't live alone."

Agency Director
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THE PLANNING ASSEMBLY

On March 28 and 29, 1981, 55 people gathered for the
third part of the Conference, the Planning Assembly. People
who had participated in the Symposium and Community Labs Week
joined others to interpret the findings of the Labs Week in light
of the mandates and issues, to establish strategic directions
for human development, and to begin the process of planning
the implementation of these strategies.

The work of the Assenbly began with hearing reports from
each of six teams which had coordinated the Labs Week. A work-
shop was then held to create and organize lists of actions required
to implement recommended intents. The organization of these
actions is called the Strategic Design, which is on page 29. The
participants identified 12 strategic directions. Each strategic
direction is a sense of where we need to focus our work to act
out of the mandates in the Tri-State metropolitan area. The
data behind this chart follow on pages 30 and 31 in outline form.
At this point the Assenbly was divided into six groups representing
metropolitan areas within the Tri-State Region:

1. Manhattan and the Bronx,

2. Brooklyn, Queens and Staten Island,

3. Long Island,

4. Westechester, Rockland, and Fairfield Counties,

5. the Paterson and Morristown areas, and

6. the areas surrounding Newark, Jersey City, and
New Brunswick.

See the gridded map on page 32. For the remainder of the Planning
Assenbly, the six groups reflected on implementing steps which

would be needed to enable the strategic directions in each for

their particular geography. These implementing steps are the locus
of the continuing dialogue which follows the Dialogue One conference.

"Let's not jump up and down and scream about
the problems—let's just figure out how to
solve them."

Village Trustee
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New York Region

THE STRATEGIC DESIGN CHART

March 20-29, 1981

DIALOGUE ONE
THE MANIFESTATION OF HUMAN DEVELOPMENT
THE FORMATION OF A CARING PEOPLE
THE DECLARATION
OF
RENEWED HOPE
JOINING MANAGING CONTINUING MOBILIZING SERVING

SECTOR EFFORTS HUMAN DEVELOPMENT MOTIVATIONAL MEANS CONCERNED PEOPLE SOCIAL NEEDS
9 3 1 6 11

PLANNING CREATING
REVITALIZING REGIONAL CONTINUING ALTERNATIVE TRAINING
COMMUNITY DEVELOPMENT THE CARE COMMUNITY
ECONOMICS Toward strategic DIALOGUE Toward livable LEADERSHIP

allocations neighborhoods
Toward local 4 Toward functional 7 Toward local
self-sufficiency STRUCTURING networks ORGANIZING empowerment

REGIONAL COMMON

ACCOUNTABILITY CONCERNS
10 2 12

Toward responsible Toward concerted
DEVELOPING polity RAISING actions CATALYZING
PUBLIC/PRIVATE 5 PUBLIC 8 NEW
VENTURES HOLDING AWARENESS DISTRIBUTING MINISTRIES

‘ PUBLIC COMMUNITY

Toward effective FORUMS Toward affirming INFORMATION Toward expanded
collaborations commnity involvement

Toward community
consensus

Toward resourceful
residents




New York Region

DIALOGUE ONE

STRATEGIC DESIGN DETAIL

March 20-29, 1981

A Brainstorm List of Possible Actions and Programs

1.
A.
B.
C.
D.

2.
A.

c.

3.
A.

B.

C.

4.
A.

CONTINUING THE DIALOGUE

New Working Relationships
Outreach and Information
Celebration and Remotivation
Regional Evaluation and Planning

RATSING PUBLIC AWARENESS

Publicising Citizen Participation
1 Community Development Newsletter
2 Televised Commumity Forums

3 Newspaper Column

4 News Service for Organization
Utilizing Media Effectively

1 TV Methods Training

2 Positive News Award

3 Media Coordinating Committee

4 Comunity Speakers Bureau
Facilitating Community Interchange
1 Forums for Multiple Commmnities
2 Reciprocal Site Visits

3 Common Training Coruses

4 Commmnications Material Interchange

PLANNING REGIONAL DEVELOPMENT

Considering Regional Issues

1 Urban Transportation Reformulation

2 Time-lined Community Development

Establishing Regional Resocurce Coop.

1 Use of Fewer Resources

2 Cammunity Energy Coops

3 Watershed Planning Entities

4 Toxic Waste Disposal/Recycling
Projects

Developing Regional Plans

1 Iocal Priorities Surveys

2 Establish Goals Long/Short Range

3 Develp Strategies; Plan Actions

4 Publish 10-year Plans

STRUCTURING REGIONAL ACCOUNTABILITY

Regional Accountability Structures

1 Regional Polity Review Bcard

2 Tri-State Regional Census

3 Local Representation for Regional
Assessment of Regional Adwvocacy

4 Assessment of Regional Advocacy

B. Commnity Land Trust

1 ILocal Land Use Planning

2 Evaluating Community Needs

3 Gathering Necessary Resources

4 Obtaining Commmnity Consensus
C. Community Political Action

1 Effective Consituent Input

2 Comunity Board Involvement

3 Voter Registration

4 Camunity-Run Candidates

5. HOLDING PUBLIC FORUMS
A. Grassroots Issue Forums
1 Issues for the 80's Forums
2 Geographic Issues Forums
3 Apartment Building Forums
4 Ethnic Forums
B. Local Meeting Participation
1 Active Interchange and Reporting
2 Assignment Network Strategy
3 Broad-Based Representation
4 Indivdidual Organization Assign-
ments
C. Grassroots Regional Planning
1 Grid the Region
2 Regional Issues Rallies
4 Regional Block Association
Assenbly

6. CREATING ALTERNATIVE CARE

A. Surveying Commmnity Needs
1 Design Format
2 Evaluate Services
3 Assess Needs
4 Design Programs
B. Assuring Neighborhood Security
1 Police Partnerships
2 "Know Your Neighbor" Day
3 Increased Lighting
4 Neighborhood Patrols
C. Caring for Comunity Environment
1 Comunity Designing Participation
2 Beautification Program
3 Commmnity Art
4 Maintenance Program
D. Creating Cammunity Nodes
1 Sub~Culture Nodes
2 Information Exchange
3 Space for Community-Wide Events
4 Identify Interchange Points
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9

DIALOGUE ONE

A Brainstorm List of Possible Actions and Programs

7. ORGANIZING COMMON CONCERNS
A. Organized Common Concern
1 Single Issue Conferences
2 Network Services
3 Special Focus Guilds
4 Advocacy Groups

8. DISTRIBUTING COMMUNITY INFORMATION
A. Commmnity Data Bank
1 Disseminating Census Data
(Meetings, Newspapers)
2 Assess Gaps in Services
3 Identify Local Expertise
4 Identify Human Community Resources
B. Broadcasting Local News
1 Create lLocal News Corporation
2 ILocal Newspaper Liaison
3 Develop Local Organization
Programming
4 Encourage Informal Interchange
Happenings
C. Local Expertise and Specific Services
1 Local Shoppers' Best Buys
(Local Directory)
2 Bilingual Publishing
3 Local Expertise List
4 Emergency Transportation

9. REVITALIZING COMMUNITY BECONCMICS

A. Low Cost Alternatives
1 Resource Survey
2 Program Management
3 Demonstration Pilots
4 Implementation

B. Community Management Association
1 Needs and Resources Available
2 Recruitment
3 Objectives Planning
4 Comunity Mobilization

C. Financing Local Development
1 Education: How and Why
2 Pramotion: Who and What
3 Management Objective Controls Trng
4 Allocation /Research/Evaluation/

Decision

10. DEVELOPING PUBLIC/PRIVATE VENTURES
A. Joint Fublic/Private Ventures
1 Training for Meaningful Employment
2 Commnity Funding Agency
3 Energy Safe Fund
4 Envirommental Protection Fund

B.

11.

12.
A.

Employer-Supported Social Services

1 Social Service Internships

2 Industry Day-Care Services

3 Local Businesses Sponsored Comm-
unity Services (eg. Wheel Chair
Ramps)

4 Corporation Partnership for
Community Development

TRATINING COMMUNITY LEADERSHIP
Leadership Methods Training
1 Comunity Forum Training School
2 Networking Community Leaders
- 3 Training School Teachers to Teach
Leadership
4 Use of Camunity College and
Schools
Using Expertise in Leadership
Training
1 Mobile Training Teams
2 Implementation of Apprenticeship
Program
3 Inviting Consultation from
Experienced Leaders
4 Dialogue leaders and Trainees
Target Groups for Leadership Train-
ing
1 Grassroots Leaders
2 Elected Officials
3 Workers, Children, Teenagers

CATALYZING NEW MINISTRIES

local Religious Institution-Based

Community Care

1 Coordinated Ecumenical Community
Action

2 Religious Institutions Provide
Trained Volunteers for Community
Programs

3 Local Religious Institutions-
Based Community Action and
Advocacy

4 Religious Institution Facilities
as Commumity Nodes
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DIATOGUE ONE

REGICNAL GRID

March 20-29, 1981
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New: Yark Region
DIALOGUE ONE

PROGRAM RESOURCE PEOPLE

March 20-29, 1981

'SYMPOSIUM KEYNOTE SPEAKER ~ Gustav Heningburg, President, Gustav Heningburg

SYMPOSTUM PANELISTS

Darryl Caputo
les Fernandez
Dr. August Gold
Julia Kersey
Maria Mayo
Charles Randall
Bob Reynolds
Jennie Silverman
. Betty Terrell

James Varner

SYMPOSTUM AND ASSEMBLY FACILITATORS

Associates, Newark, New Jersey and Co-host
of "Positively Black" WNBC-TV.

Director, Upper Raritan Watershed Association,
New Brunswick, New Jersey

Director, Educage Alternative High School,
White Plains, New York

Director of Development, Interfaith Council for Action,
Ossining, New York

Director of Social Services, Morris County Urban League,
Morristown, New Jersey

Turnkey Development Officer, New Jersey Housing Council,
Jersey City, New Jersey

President, Eastern Long Island N.A.A.C.P.,
Riverhead, New York

VJ.ce Pres:l.dent of Camunity Relations, N.J. Bell 'Ielephone
Newark, New Jersey

Speakers' Bureau, Gray Panthers,
New York, New York

Director, Association of Neighborhood Housing Developers,
New York, New York

Executive Director, Morris County Human Resources Agency,
Dover, New Jersey

Mary Coggeshall
Tim Crane

Ronald Griffith
Augusta Jayasekera
Carl Johnson

Kay Lush

Pamela Thomas

Larry Ward

Brookside, New Jersey
Starks, Maine

New Brunswick, New Jersey
Chicago, Illinois
Chicago, Illinois
Chicago, Illinois
Washington, D.C.

Washington, D.C.
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New York Region
DIALOGUE ONE

March 20~29, 1981

SYMPOSIUM AND ASSEMBLY PARTICIPANTS

(Organizations are listed for identification purposes only;)

David Allen

302 Fifth Street
Greenport, NY 11944
h~516~477~2259
C.A.S.T. Youth Council

Vivian Andrews

94 South 1l4th Street

Newark, NJ 07107
H-201-481-4298

Inner City Unified Ministries

Joan Arnold

36 Debra Lane

Basking Ridge, NJ 07920
H-201-766-0974
B-201-766-1786

Cord Stirling School

Don Baker

41 Madison Ave., Apt. 7A
Madison, NJ 07940
H-201-377-0815

American Standard, Inc.

Janet Baker

4] Madison Ave., Apt. 7A
Madison, NJ 07940
H-201-377-0815

Newark Presbytery

Joe Braswell

134 Avenue D

New York, NY 10009
H-212-677-8723
B-212-533-2410
Association of Community
Service Centers

Joseph Britt

316 Oakwood Ave.
Orange, NJ 07050
H-201-678-5182

Department of Transportation

Dolores Browne

3211 Gunther Ave.

Brooklyn, NY 10469
H~-212-671-6395

B-212-498-2700
Oceanhill-Brownsville Tenants
Association

Darryl Caputo

R.D. 1, Box 30W

Gladstone, NJ 07934

H~201-234-1852

Upper Raritan Watershed Association

Linn Cary

1120 Fifth Ave.
New York, NY 10028
H-212-289-0175
B-212-573-5312
Ford Foundation

Richard Cassidy

80 Central Park West

New York, NY 10023
H-212-787-1313

Mohonk Consultations, Inc.

Charles Catlett

49 Claremont Ave.

New York, NY 10027
H~212-666-8330

Urban Academy for Management

Dr. Bayard Coggeshall
55 W. Main Street
Brookside, NJ 07926
H-201-543-6341
B~201~-538-6116

Cynthia Coggeshall
49 Claremont Ave.
New York, NY 10027
New York University

Mary Coggeshall

55 W. Main Street
Brookside, NJ 07926
H-201-543-6341

Lynn F. Coker

279 Greenbrook

North Plainfield, NJ 07060
H-201-757-8519

B-201-234-7125

American Telephone and Telegraph

Tim Crane

Box 82

Starks, ME 04911

H-207-696~4688

Institute of Cultural Affairs
Starks Human Development Project
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New York Region

March 20-29, 1981

DIALOGUE ONE SYMPOSTUM AND ASSEMBLY PARTICIPANTS
(Organizations are listed for identification purposes only.)

Rev. Wilbur O. Daniel
120 Highway Ave.
Congers, NY 10902
H-914-268-4553
B-914-965-1201

Yonkers Urban Ministry

John Davies

Palisades, NY 10964
B~914-359~2900
Lamont-Doherty Geological
Observatory

Bain Davis

49 Claremont Ave.
New York, NY 10027
H=-212-662-1665
B-212-666-8331

Paul Demery
144 Bay Ave.

Greenport, NY 11944
H-516-477-2391

. B~516-765-3426
Long Island Traveler-Watchman

Anne Dodge
7 May Street
Hartford, CT 06105

Barbara Donnelly

49 Claremont Ave.

New York, NY 10027
H-212-666-8330

Institute of Cultural Affairs

Bruce Donnelly

49 Claremont Ave.

New York, NY 10027
H-212-666-8330

Institute of Cultural Affairs

Alfred Edwards

300 E. 40th St., Apt. 29T

New York, NY 10016

H-212-986-4186

B-212-754-4721

United Nations Development Program

Ann Ensinger

49 Claremont Ave.

New York, NY 10027
H-212-666-8330

Institute of Cultural Affairs

George Ensinger

49 Claremont Ave.

New York, NY 10027
H-212-666-8330

Institute of Cultural Affairs

Elizabeth Ferguson

725 Eugene's Road
Cutchogue, NY 11935
H-516-734-6453

Southold Friends Meeting

Les Fernandez

5 New Street

White Plains, NY 10601
B-914-997-2398

Educage Alternative High School

Ebenezer First-Quao
R1223 English Service
United Nations

New York, NY 10017
B-212-754-1234 Ext. 6705

Robert H. Franklin
80 Park Plaza - 10C
Newark, NJ 07101
H-201-444-1765
B-201-430-5925

P.S.E. & G. Campany

Trish Gallie

309 Ashland Road
Sumit, NJ 07901
H-201-273-2952

B.J. George, Jr.

310 Greenwich Street 19-H
New York, NY 10013
H-212-732~-2151
B-212-966-3500

Professor of Law

Joan Gesner

120 Highway Ave.
Congers, NY 10902
H~-914-268-4553
Yonkers Urban Ministry

Wanda Glass

140 Belmont Ave.

Jersey City, NJ 07304

B-201-332-3400
201-332-3323
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New York Region
DIALOGUE ONE

March 20-~29, 1981

SYMPOSIUM AND ASSEMBLY PARTICIPANTS

(Organizations are listed for identification purposes anly.)

Dr. August Gold

Box 775

Ossining, NY 10562
B-914-941-5252

Interfaith Council for Action

Carol Hinton Greene

53 Park Street

Jersey City, NJ 07304
H-201-332-0267

B-201-332-3323

Jersey City Child Development

Jack Greenspan

135 Madison Ave.

Elizabeth, NJ 07204
H-201-354-1811

Coalition for United Elizabeth

Beret Griffith

30 Phelps Ave.

New Brunswick, NJ 08901
H~-201-249-9532

B-212-666-8330

Institute of Cultural Affairs

Ronald Griffith

30 Phelps Ave.

New Brunswick, NJ 08901
H-201~249-9532
B-201-981-7857

Bell Laboratories

Sara Gruner

102 E. 22nd Street
New York, NY 10010
B-212-260~-6300

James Hamje
103 North 9th Street
Newark, NJ 07107

New Jersey Institute of Technology

Betty Harris

6 North 12th Street

Newark, NJ 07107
H-~201~484-8908

Inner City Unified Ministries

Judith Harvey

2475 South Seamen Neck Road
Seaford, NY 11783
H-516-785-5633

Nassau County Public Health

Gus Heningburg

24 Camnerce Street, Suite 1326
Newark, NJ 07102
B~201-624-6715

Gustav Heningburg Associates

Joel Hildebrandt

32-37 42nd Street #2B

Astoria, NY 11103
H-212-~274-0455

B~-201-333-2266

Hudson County Cammumnity College

Robin Imhoff

Box 775

Ossining, NY 10562
B-914-941-5252

Interfaith Council for Action

Rev. Roger G. Imhoff, Jr.

15 Vaughn Ave.

New Rochelle, NY 10801
H-914-632-8647
B-914-632-4692

Holy Trinity Lutheran Church

Steven Jacobs

1368 Fulton Street

Brooklyn, NY 11216

B-212-636-7774

Bedford Stuyvesant Restoration Corp.

Augusta Jayasakera

4750 North Sheridan Road
Chicago, Il 60640
B-312-769-6363

Institute of Cultural Affairs

Dorothea Jewell

4750 North Sheridan Road
Chicago, Il 60640
B-312-769-6363

Institute of Cultural Affairs

Carl Johnson

4750 North Sheridan Road
Chicago, Il 60640
B-312-769-6363

Institute of Cultural Affairs

Ruth Kahl

3929 Hickory Street

Seaford, NY 11783
H-516-785-3501

Health Care Consultants, Inc.
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DIALOGUE ONE

March 20-29, 1981

SYMPOSTUM AND ASSEMELY PARTICIPANTS

(Organizations are listed for identification purposes only.)

Mary C. Keane

140 Belmont Ave.

Jersey City, NJ 07304
H-201-641-4893

B-201-332-9383

Jersey City Child Development

Sr. Elizabeth Kelliher

300 E. Fifth Street

New York, NY 10003
H-212-228-8204

B-212-533-6480

loisaida Development Corporation

Julia Ann Kersey

21 Linden Street

Morristown, NJ 07960
B-201-539-7570

Urban League of Morris County

Marilyn T. Lesslie
103 Sanford Place
Jersey City, NJ 07307
H-201-656-2732
B-201-659~3332

Hudson City Day School

Judy Lightstone

32-37 42nd Street #2B

Astoria, NY 11103
H-212-274-0455

Children's Creative Response to
Conflict

Sir James Lindsey
Henley, United Kingdom

Kay Lush

4750 North Sheridan Road
Chicago, Il 60640
B-312-769-6363

Institute of Cultural Affairs

Tim Lush

4750 North Sheridan Road
Chicago, Il 60640
B-312-769-6363

Institute of Cultural Affairs

Elizabeth Lyon

348 W. 20th Street
New York, NY 10011
H-212~-989~4971
Basement Alliance

Mary Matthews

14 Bobby Lane

West Nyack, NY 10994

B-914-358-9452

Cooperative Garage of Rockland County

Maria Mayo

514 Newark Ave.

Jersey City, NY 07306

B-201-547-€753

Development Urban Housing Corporation

Michael A. Mayo

381 South Doctor's Path

Riverhead, NY 11901

B-516-727-3200 Ext. 231

Town of Riverhead Recreation Department

Sharon McGrory

Crescent Beach Road

Glen Cove, NY 11542
H-516-759-1382

Health Care Consultants, Inc.

Richard McKay -

27 Dartmouth Street
Boston, MA 02116
H-617-262-7890
Boston Public Schools

Kristin McNamara

501 W. 123rd Sts., Apt. 1SC

New York, NY 10027

H-212-666-3759

B-212-870~2328

Intermedia - National Council of Churches

Phyllis McNeil

1103 Lebanon Street

Bronx, NY 10460

H-212-824-6084

B-212-594-2668

Association of Neighborhood Housing
Developers

Maya Mukerji
109 W. Broadway
Nyack, NY 10960
H-914-358-8219
College A
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DIAIOGUE ONE

March 20-29, 1981

SYMPOSIUM AND ASSEMBLY PARTICIPANTS

(Organizations are listed for identification purposes only.)

Bruce E. Neely

34 Lyons Road

Oak Ridge, NJ 07438
H-201-697-7104
B-201-697-0113
Woven Voices

Joseph A. Panepinto

634 Summit Ave.

Jersey City, NJ 07306
H-201-653-0740

Carroll, Panepinto (et al.)
Esgs., Attorneys

Cira M. Paulson
543 Union Street
Rahway, NJ 07065
B-201-869-0659

t of Labor & Industry
Division of Employment Services

Mark Phillips

440 Riverside Drive, Apt. 8
New York, NY 10027
H-212-749-7149

Urban Academy for Management

Sarah Phillips

440 Riverside Drive, Apt. 8
New York, NY 10027
H-212-749-7149

Women, U.S.A.

Pat Price

49 Claremont Ave.

New York, NY 10027
H~212-666-8330

Institute of Cultural Affairs

Tom Price

49 Claremont Ave.

New York, NY 10027
H-212-666-8330

Institute of Cultural Affairs

Yvonne Pugatch

340 East 18th Street
New York, NY 10003
H-212-533-1925
B-212-420-2338

Metropolitan Duane United Methodist

Church

Howard Quirk

2 Russell Terrace
Montclair, NJ 07042
201-783-4450
Victoria Foundation

Charles Randall

P.0. Box 1235
Southampton, NY 11968
H-516~283-8810
B~516~-727-4700

Eastern long Island NAACP

Phyllis L. Reed

4 Exeter Court

Northport, NY 11768

H~-516-757-2320

suffolk Association, United Church
of Christ

Robert Reynolds

540 Broad Street

Newark, NJ 07101

B-201-649-9900

New Jersey Bell Telephone Campany

Don Richert

230 W. 107th Street

New York, NY 10025
H-212-864-5048
B-212-860-1281

Hunter College High School

Rev. Winus J. Roeten

Bethany House of Intercession

c/o Immaculate Conception Mother House
Jackson Ave.

Hastings-on-Hudson, NY 10706
H-914-478-0010

Douglas A. Rozendal

49 Claremont Ave.

New York, NY 10027
H~-212-666-8330

Institute of Cultural Affairs

Lorraine Rozendal

49 Claremont Ave.

New York, NY 10027
H-212-666~8330

Institute of Cultural Affairs
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DIALOGUE ONE

March 2029, 1981

SYMPOSIUM AND ASSEMBELY PARTICIPANTS

(Organizations are listed for identification purposes only.)

Joan Seacord

49 Claremont Ave.

New York, NY 10027
H-212-666-8330

Institute of Cultural Affairs

Richard Seacord

49 Claremont Ave.

New York, NY 10027
H~-212-666-8330

IEM World Trade

Americas/Far East Corporation

Barbara Schriever

Box 128

Orient, NY 11957
H-516-323-2459

B-516-477-1512

Economic Opportunity Council of
Suffolk, Inc.

Jennie Silverman

340 W. 28th Street, Apt. 6J
New York, NY 10001
H-212-989-9987

Gray Panthers

Dick Smyres

28 Forest Ave.

Morris Plains, NJ 07950
H-201-538-6751
B-201-386-3064

Bell Laboratories

Ethel Smyres

28 Forest Ave.

Morris Plains, NJ 07950
H-201-538-6751

Kathryn Speller

92 W. 174th Street

Bronx, NY 10453
H~212-294-3070
B-212-298-3818

Bronx Heights Neighborhood
Cammunity Corporation

Dr. Steve Stodola

200 W. 20th Street

New York, NY 10011
H-212-989~6004

U.S. Envirommental Protection

Agency

Melanie Swann

636 Second Street
Greenport, NY 11944
H-516-477-1730
C.A.S.T. Youth Council

Betty Terrell

115 E. 23rd Street

Neww York, NY 10010

H~212-477-9070

Association of Neighborhood Housing
Developers

Pam Thamas

19 Gallaudet NE

Washington, D.C. 20002
B-202-529-~5620

Institute of Cultural Affairs

Ivy City Human Development Project

James Thornton

14 Cross Street
Montclair, NJ 07042
H-201-746-5688
B~-201-~-887-3912

Planning Department PAL -
Newark Presbytery

Vita Toros

116 E. 73rd Street
New York, NY 10021
212-988-5458

Vita Toros Associates

Patricia Treanor

222 Loring Ave.

Pelham, NY 10803

H-914~738-3173

B-914-738-6122

Westchester County Cammunity Development

James Varner

35 Blackwell Street

Dover, NJ 07801

H-201-822-2828

B~201~328-7700

Morris County Human Resources Agency

Lida Verdesi

4 South Madison Ave,
Spring Valley, NY 10977
H-914-356-7211
B-914-352-5700

Movement for a New Society
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DIALOGUE ONE . ) SYMPOSIUM AND ASSEMBLY PARTICIPANTS
(Organizations are listed for identification purposes only.)

David VerNooy

201 W. 13th Street

New York, NY 10011

212~-929-0382

Metropolitan Duane United Methodist
Church

Linda VerNooy

49 Claremont Ave.
New York, NY 10027
H-212-666-8330
Bell Laboratories

Lisa Wackerman

27 Ridgewood Dr.

Rye, NY 10580

H-914-967-0536

B-914-423-9690

Latin American Commnity Enterprise

George Walters

161-04 Jamaica Ave.

Queens, NY 11432

H-212-291-0282

Greater Jamaica Development Corporation

Larry Ward

19 Gallaudet NE

Washington, D.C. 20002
H~-202-529-5620

Institute of Cultural Affairs

Ivy City Human Development Project

Iouisa C. Whitlock

380 Mine Brook Road
Bernardsville, NJ 07924
H-201-766-0585

Kim Wilson

116 South Street
Greenport, NY 11944
H-516-477-1510
C.A.S.T. Youth Council

Rod Worden

Apartado 5842

Caracas 101, Venezuela

Institute of Cultural Affairs

Cano Negro Human Development Project

i v le and
Harriett Zullo If you can teach the peop

552 Park Ave. give than‘the tools, they can
East Orange, NJ 07017 handle things by themselves.
H-201-992-1815 .

Global Education Associates Legal Services Worker
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RESEARCH INTERVIEWS

March 2029, 1981 -

(Organizations are listed for identification purposes only.)

Stu Aaronson

Rita Adams
Rosemary Agostini
Rev. Jack Alford
Margaret Anderson
Mary Anderson
Robert Anderson
Ed Andrade
Florence Andresen
Susan Antenen

Dr. Arthur Antin
Andy Arike

Sr. Rita Arthur
Ray Arvio

Dr. Emerson Ashby
Fr. Kevin Ashe
Franklin Bear
Rev. Nancy Belsky
Patricia Belth
Jane Benedict
Evelyn Berezin
Don Bernard

Tony Berrios

Jewelle Bickford
Sarah Brooks
Halby Brown

Jeff Brown

John Brown

Otha N. Brown, Jr.
Winifred Brown

Rev. Bernard Brunsting

Bobbie Burgess
David Burgess
Peggy June Burke
Lawrence Burns
Rev. Henry Cade
Donald Campbell

Darryl Caputo
Marian Carpenter
John Case

Richard Cassidy
John Castellano
Dr. Marcelle Chanard
Bob Chirles
Muzaffar Chisti
Hazel Cholmondeley
Lyman Coddington
Leonard Coleman
Dora Collazo-Levy
Joe Cruz

Covenant House

Lutheran Synod

Department of Aging

Iong Island Council of Churches
Rockland County Guidance Center

St. Lukes~Roosevelt Hospital Center

Oceanhill-Brownsville Tenants Association
. Newark, N.J.

Tri-Cities Citizens Union for Progress

Glen Cove High School

Wave Hill Center for Envirommental
Education

Board of Education

South Yonkers Youth Council

Marymont College

Cooperative Management School

Glen Cove High School

St. Paul's Roman Catholic Church

Southold Planning Board

Morristown Methodist Church

Peekskill Area Health Center

Metropolitan Council on Housing

Action Committee for Long Island

Project Recycle ,

Puerto Rican Association of Community
Organizations

Citibank

Young Mothers' Educational Development

Frost Valley Y.M.C.A.

Global Learning, Inc.

Long Island Cares, Inc.

Common Council

Mayor's Voluntary Action Center

Greenville Coammmnity Reformed Church

Norwalk Equal Opportunity, Now

Metropolitan Ecumenical Ministries

Huber Street Elementary School

Community Economic Development Corp.

Central Presbyterian Church

Nassau County Division of Community
Develcpment

Upper Raritan Watershed Association

Mobilization for Survival

New Suffolk School Board

Mohonk Consultations, Inc.

Nassau/Suffolk Law Services, Inc.

Elizabeth College

Cage Teen Center

I.L.G.W.U. Local 23/25

Yerwood Center

Tri-State Regional Planning Commission

Newark Urban Coalition

Challenge for Those Who Dare

Manhattan Valley Development Corporation

Manhattan, N.Y.
Trenton, N.J.
Parsippany, N.J.
Riverhead, N.Y.
Nyack, N.Y.
Manhattan, N.Y.
Brooklyn, N.Y.

Glen Cove, N.Y.

Bronx, N.Y.

White Plains, N.Y.
Yonkers, N.Y.
Manhattan, N.Y.-
Pamona, N.Y,

Glen Cove, N.Y.
Jersey City, N.Y.
Southold, N.Y,
Morristown, N.J.
Peekskill, N.Y.
Manhattan, N.Y.
East Setauket, N.Y.
Newark, N.Y.

Jersey City, N.J.
Manhattan, N.Y. -
Mount Vernon, N.Y.
Frost Valley, N.J.
Montclair, N.J.
Bay Shore, N.Y.
Norwalt, Ct. '
Manhattan, N.Y.
Scarsdale, N.Y.
South Norwalk, Ct.
Newark, N.J. ’
Secaucus, N.J.
Hempstead, N.Y.
Newark, N.J.

Mineola, N.Y.

New Brunswick, N.J.
Nyack, N.Y.

New Suffolk, N.Y.
New Paltz, N.Y.
Happauge, N.Y.
Morristown, N.J.
White Plains, N.Y.
Manhattan, N.Y.
Stamford, Ct.
Manhattan, N.Y.
Newark, N.J.
Manhattan, N.Y.
Manhattan, N.Y.
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Pat D'Alessio
Debbie Dalkowitz
Langdon Dames
Marilyn D'Andrea
Rev. Wilbur Daniel
Ed Davis

Mary Wiley Davis
Paul

Paul DeMuro
Richard Dietz
Anne Dixon

John Donafrio
Doug Dornan
Connie Dunne
Rev. Nomman Eddy
Mike Edelman
Carol Eisman

Roy Epps
Michael Epstein

Don Eshelman

Rev. Karl Esmark
Norman Espinoza
Rev. Leroy Evans
Katherine Fales
Jessica Feingold
Dolores Fernandez
Les Fernandez
Rev. Ramon Figueroa
Ted Flach

Jack Flannaghan
Phi Fleer

Gail Forster
Michelle Forster
Dr. Gerald Foster
Vincent Franco
Robert Franklin
Dr. Robert Frelow
Joe Garlic

Lee Gartrell

Dr. Caleb Getegno
Helen George

Joan Gesner
Spencer Gibbs
Frank Gibson

Geri Ginder
Arline Glassel
Mort Glassel

Dr. August Gold
Pat Gonzalez
Miriam Goodman
Robert Graff

Jack Greenspan
Charles Gray

Town of Oyster Bay Unit, C.S.E.A.
George Street Co-op
Newark Essex Urban League
Iong Island Savings Bank
Yonkers Urban Ministry
New York Theological Seminary
Fair Housing Council
Long Island Traveler-Watchman
National Council on Crime & Delinquency
Fellowship of Reconciliation '
Eastern Long Island Hospital
Ramapo College
Metro Action Program
American Association of Retired Persons
East Harlem Interfaith
Voice of The Electorate
New York City Self Help Clearing House
New Brunswick Urban League
Ramapo College Envirommental Studies
t
North Ward Education Center
First Presbyterian Church
Legal Services
Mount Haven Reformed Church
School Volunteers
American Jewish Theological Seminary
C.W. Post College
Educage Alternative High School
La Iglesia de Todas Naciones
State Child Review Board
Bronx Frontiers
Office of Volunteer Services
Women's Health Foundation
Suffolk County Human Rights Commission
Westchester Commnity Service Council

Board of Cooperative Educational Services

Public Service Electric and Gas Company
Greenburgh Central School District
Elizabethport Community Assiciation
New York Council of Churches
Educational Solutions, Inc.

Yonkers Council of Churches

Yonkers Urban Ministry

Inner City Unified Ministries
Newark Presbytery

Woven Voices

Y.M.C.A. Outreach

S.P.A.R.K. Peer Counseling Program
Interfaith Council for Action
Captree Chemical Corporation
Nassau Action Coalition

Business Consultant

Coalition for a United Elizabeth
Nyerere Education Institute

Massapequa, N.Y.
New Brunswick, N.J.
Newark, N.J.
Seaford, N.Y.
Yonkers, N.Y.
Manhattan, N.Y.
Morristown, N.J.
Greenport, N.Y.
Hackensack, N.J.
Nyack, N.Y.
Greenport, N.Y.
Ramapo, N.J.
Manhattan, N.Y.
Glen Cove, N.Y.
Manhattan, N.Y.
Yonkers, N.Y.
Manhattan, N.Y.
New Brunswick, N.J.

Ramapo, N.J.
Newark, N.J.

New Brunswick, N.J.
Jersey City, N.J.
Bronx, N.Y.
Manhattan, N.Y.
Manhattan, N.Y.
Brookville, N.Y.
white Plains, N.Y.
Manhattan, N.Y.
Jersey City, N.J.
Bronx, N.Y.
Garden City, N.Y.
Manhattan, N.Y.
Happauge, N.Y.
White Plains, N.Y.
Riverhead; N.Y.
Newark, N.J.
Hartsdale, N.Y.

_Elizabeth, N.J.

Manhattan, N.Y.
Manhattan, N.Y.
Yonkers, N.Y.
Yonkers, N.Y.
Newark, N.J.
Newark, N.J.

Oak Ridge, N.J.
Bay Shore, N.Y.
Queens, N.Y.
Ossining, N.Y.
Farmingdale, N.Y.
Roslyn Heights, N.Y.
Far Hill, N.J.
Elizabeth, N.J.
New Brunswick, N.J.
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Carol Gupta
Pexry Habor
Mark Hahn
Bruce Hamilton
Lincoln Hansen
Bennett Harmon
Margaret Harper
Glen Hatfield
Gary Hattem

Jim Haughton

Roger Hayes

Rev. John Hayward
Esther Hazel

Sr, Margaret Healey
Rev. EAQ Heim

Ruth Ann Heim

Rev. John Heimstra
Rev. John Heinameyer
John Heldrich

Ann Hesselink

Joel Hildebrandt
Vin Hoey

Rich Holmes

Robert C. Hooley
Braham Horwitz
Eddie Hull

Frank Hurtz

Robin Imhoff

Rev. Kim Jefferson
Rev. Bill Jewett
Clarence H. Johnson
Marie Bauer Johnson
Dr. Robert Johnson
Pobie Johnston

George A. Jones
James Jones

Mildred Jones
Melvin Jordan
Camissioner Dan Joy

Ruth Kahl
David Kapell
Helen Kaplan

Anne Kauffman

Hon. Leroy B. Kellam
Fr. Robert Kennedy
Carol Kerbel

Julia Kersey

Fr. Brian Kervalis
Steve Kolvin

Northern Westchester Resources Network

Beth Israel Medical Center
Woven Voices

Rutgers University Envirommental College

Rockland County Community College
Department of Econamic Development
C.L.U.S.T.E.R.

National Council of Crime & Delinquency
St. Nicholas Neighborhood Preservation
and Housing Rehabilitation Corporation

Harlem Fight Back

Peoples Housing Network

First Baptist Church

Kelly Street Block Association

St. Peter's Religious Education Dept.

St. Paul's Lutheran Church

Jersey City State College

Reformed Church, Synod of New York

Risen Christ Church

New Brunswick Tomorrow

Cooper-Jarret, Inc.

Hudson County Community College

Exxon Chemicals

Challenge for Those Who Dare

Pecple's Westchester Savings Bank

Project Return

Housing Action Council

Coalition Six

Interfaith Council for Action

Methodist Board of Glocbal Ministries

The Church in Brielle

Bank of New York

Town of Southold

N.J. College of Medicine & Dentistry

Southwest Area Commerce & Industry
Association

Minority Business Enterprises

Board of Education, Office of Pupil
Services

School Volunteers

Kelly Street Block Association

Department of Housing, Preservation &
Development

Health Care Consultants, Inc.

Village Commmnity Development Office

Association for the Help of Retarded
Children

Peekskill Area Health Center

Criminal Court i

Catholic Charities

Christ Episcopal Church

Urban Ieague of Morris County

Church of the Transgression

Woven Voices

White Plains, N.Y.
Manhattan, N.Y.
Oak Ridge, N.J.
New Brunswick, N.J.
Nyack, N.Y.

Orange, N.J.
Yonkers, N.Y.
Hackensack, N.J.

Brooklyn, N.Y.
Manhattan, N.Y.
Manhattan, N.Y.
New Brunswick, N.J.
Bronx, N.Y.
Jersey City, N.J.
Jersey City, N.J.
Jersey City, N.J.
r NoYo
Brooklyn, N.Y.
New Brunswick, N.J.
Manhattan, N.Y.
Jersey City, N.J.
Darien, Ct.
Manhattan, N.Y.
Elmsford, N.Y.
Manhattan, N.Y.
white Plains, N.Y.
Newark, N.J.
Ossining
Manhattan, N.Y.
Brielle, N.J.
Mount Vernon, N.Y.
Southold, N.Y.
Newark, N.J.

Stamford, Ct.
Mineola, N.Y.

White Plains, N.Y.
Manhattan, N.Y.
Bronx, N.Y.

Manhattan, N.Y.
Seaford, N.Y.
Greenport, N.Y.

Brockville, N.Y.
Peekskill

Queens, N.Y.
Brocklyn, N.Y.

New Brunswick, N.J.
Morristown, N.J.
Broocklyn, N.Y.
Hillsdale, N.J.
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Dr. Hugh Koops
Dr. Lee

Fred Koury

Sylvia Kramer
Marilyn Kunz

Dr. Eugene Laubach
Esther Lee

Gerald lee

Michael Leggiero
Cole Lewis

Rev. N.J. L'Heureux
Judy Lightstone
Gloria Lind

Susan Lob
Richard lore
Libby Lyon
Grace Lyu

John Maddox
Gerry Manginelli
Helene Markman
Joe Martin

Mary Matthews
Richard Maurens

* Maria Mayo

Michael Mayo

Jay Mazur

Neil McCallis
Bernard McDonald
Katherine McFarlane
Gordon McGinnis
Jim McKay

Mike McMannis
Kristin McNamara
Fred Meissner
Catherine Mercer
Fran Meyers

Edgar Miranda
Gerald Mische
Jim Mitchell

Robert Mollick
Ada Santiago Montare

Rev. Robert Montgomery

Colin Moore, Esq.
David Moore
Rev. Frederick Moore

Sobeita Moreno
E4d Moses
Prof, Beverly Moss-

Spatt

New Brunswick Seminary
Long Island Regional Planning Board

City-As=School
Womanspace

Neighborhood Bible Study Association

Riverside Church
Headstart Program

Alternatives to Violence Project

North Hudson Cammunity Corporation
Prudential Insurance Company of America
Queens Federation of Churches

Children's Creative Response to Conflict
Nassau County Division of Federal and

State Aid
Metro Action Program

Square Ecumenical Education Center

Basement Alliance

New School for Social Research

Newark Renaissance

Long Island Cares, Inc.

Y.M.C.A. Cutreach

N.Y.P.I.R.G. Citizens' Alliance
Cooperative Garage of Rockland County
Housing Conservation Coordinators, Inc.
Jersey City Housing Council

Town Recreation Department

I.L.G.W.,U. Local 23/25

Project New Directions

Ford Foundation
Victoria Foundation

New Jersey Public Television

Camunity Econcmic Development Corp.
Southeast Bronx Community Organization
Intermedia - National Council of Churches
New Jersey Bell Telephone Campany

Covenant House

Westchester County Office for the

Disabled

Bi-Lingual Education Project
Global Education Associates
Northwest Bronx Commumnity and Clergy

Coalition

Beneficial Management, Inc.
U.S. Department of Justice, Commumnity

Relations Service

Federation of Protestant Welfare Agencies
National Bar Association

New Jersey Conservation Foundation
Methodist Retirement Community Develop—

ment Corporation

Latin American Camunity Enterprise
Urban Homesteading Assistance Board

Barnard College

New Brunswick, N.J.
Hauppauge, N.Y.
Manhattan, N.Y.
Great Neck, N.Y.
Dobbs Ferry, N.Y.
Manhattan, N.Y.
Jersey City, N.J.
Manhattan, N.Y.
Jersey City, N.J.
Newark, N.J.
Queens, N.Y.
Nyack, N.Y.

Mineola, N.Y.
Manhattan, N.Y.
Jersey City, N.J.
Manhattan, N.Y.
Manhattan, N.Y.
Newark, N.J.

Bay Shore, N.Y.
Coram, N.Y.
Massapequa Park, N.Y,
West Nyack, N.Y.
Manhattan, N.Y.
Jersey City, N.J.
Riverhead, N.Y.
Manhattan, N.Y.
Jersey City, N.J.
Manhattan, N.Y.
Montclair, N.J.
Newark, N.J.
Hempstead, N.Y. -
Bronx, N.Y.
Manhattan, N.Y.
Newark, N.J.
Manhattan, N.Y.

White Plains, N.Y.
Patchogue, N.Y.
East Orange, N.J.

Bronx, N.Y.
Morristown, N.J.

Manhattan, N.Y.
Manhattan, N.Y.
Manhattan, N.Y.
Morristown, N.J.

Calverton, N.Y.
Yonkers, N.Y.
I‘mattarl' N.Y.

Manhattan, N.Y.
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Bruce Neely
Sr. Mary Nerney

John Nolon
Rosemary Noonan
Ruth Northrup

Pat O'Connor

Tani Ogato
Thomas O'Neill
Joseph Panepinto

Leonara Parker
Marge Patterson
Cira Paulson

Lil Perlick
Jeanette Perlman
Ken Peterson
Ellis L. Phillips, Jr.
Eunice Prellwitz
Priscilla Prutzman
Kathy Rae

Charles Randall
Florence Rapaport
Phyllis Reed

Julanne Reid
Maurice Reid
Robert Reynolds
Fr. Ron Richardson
Alice Riley

Sharon Tobin Riley
Charles Robert
Wilhemina Robinson
Nelson Rodriguez
W. Emlen Roosevelt
Barbara Roth, P.H.N.
David Rothenburg
Jose Rosario

Dr. Carlos Russell

Maurice Sampson
Ruth Sanford
Bob Scheiner
Kay Schell
Lillian Schemen
Robert Schiffer
Rev. Barbara Schlachter
Simeon Shitimi
William B, Shore
Jennie Silverman
Robert Sisler

Woven Voices

Project Green Hope Services for Waomen,
Inc,

Housing Action Council

Housing Action Council

Rockland County Department of Social
Services

New Jersey Public Interest Research
Group

Department of Aging

Institute for Public Analysis

Carroll, Panepinto, Packman, Williamson
& Paolino, Esq.

Y.W.C.A,

Plainfield Y M.C.A.

Refugee Assistance Program

Womanspace

Geodesic Organizational Designs

North Jersey Cammmnity University

Action Committee for Long Island

Friends Meeting

Children's Creative Response to Conflict

Regional Plan Association

Eastern Long Island N.A.A.C.P.

Womanspace

Suffolk Association, United Church of
Christ

Bedford Stuyvesant Restoration Corp.

Brownsville Child Development Center

New Jersey Bell Telephone Campany

Smith Haven Ministries

International Nickel Corporation

Foster Grandparent Program

Robert and Schneider, Esq.

Rockland County N.A.A.C.P.

South Bronx People for Change

First National State Bank of Elizabeth

Nassau County Department of Health

The Fortune Society

Focus

New York Federation of Urban Organiza-
tions

Youth Envirormental Society

Chanmber of Commerce

Town Coammmnity Development Office

Neighborhood Bible Study Association

C.W. Post Center

Action Comnittee for Long Island

St. Bartholamew's Episcopal Church

Kenyan Consulate to the United Nations

Regional Plan Association

Gray Banthers

Village Board of Trustees

oak Ridge’ Nqu

Manhattan, N.Y,
White Plains, N.Y,.

Pamona, N.Y.

Ramapo, N.J.
Manhattan, N.Y.
Princeton, N.J.

Jersey City, N.J.
Manhattan, N.Y.
Plainfield, N.J.
Guttenberg, N.J.
Great Neck, N.Y.
Great Neck, N.Y.
Newark, N.J.
Bethpage, N.Y.
Southold, N.Y.
Nyack, N.Y.
Manhattan, N.Y.
Southampton, N.Y.
Great Neck, N.Y.

Northport, N.Y.
Brooklyn, N.Y.
Brooklyn, N.Y.
Newark, N.J.
Lake Grove, N.Y.
Manhattan, N.Y.
Jersey City, N.J.
Hempstead, N.Y.
Spring Valley, N.Y.
Bronx, N.Y.
Elizabeth, N.J.
Westbury, N.Y.
Manhattan, N.Y.
Newark, N.J.

Manhattan, N.Y.
New Brunswick, N.J.
Seaford, N.Y.
Riverhead, N.Y.
Dobbs Ferry, N.Y.
Brookville, N.Y.
Bethpage, N.Y.
vhite Plains, N.Y.
Manhattan, N.Y.
Manhattan, N.Y.
Manhattan, N.Y.
Port Jefferson, N.Y.
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Rev. J.W. Skinner, Sr.

Ted Small

Mattie Smalls

Rev. Robert Smith
Marguerita Solano
Hans Speigel

Ella Spiegel
David Sprintzen
Paul Stagg

Lee Stern

Rev,., Art Stevenson
Rev. Mark Sullivan
Mark Suntup

Rick Surpin

Dr. I.R. Sutherland
Bessie Swann
George Swanson
Evelyn Talardeau
Hank Talkington
Rick Taylor

Ella Teal

Adrian Ten Hoor
Alice Teper-Marlin
Betty Terrell

Raymond Terry
Charles Thomas
Rev. George Thamas
Melody Toby

Lydia Tortora
Carlisle Towery
Pat Treanor
Robert L. Turnipseed
Ruth Van Doren
James Varner
Carmen Vega

Lida Verdesi

Mark Wagner

Rev. Wilbur Washington

Betsy Watson
Bill Watson
Dr. Noah Weinberg

Wendy Weller

Troy West

Barbara White

Rev. Ronald Wiersma
Charles Wigham
Claire Willard
Ethel Williams

Concord Baptist Church

Private Industry Council

Neighborhood Health Association

St. John the Evangelist Church

Latin American Community Enterprise

Hunter College

Bergen County Fair Housing

Progressive Coalition

New Jersey Council of Churches

Alternatives to Violence Project

Elizabeth Presbytery

Emmanuel Episcopal Church

Human Resources Center

Metro Action Program

Education Consultants

Community Action Southold Town

Palisades Ascension Restoration Corp,

Grant Avenue Community Center

Mobilization for Survival

Grant Avernue Community Center

Union County Urcan League

Christ Community Church

Council on Economic Priorities

Association of Neighborhood Housing
Developers

Southold Savings Bank

Youth Opportunities Unlimited, Inc.

Riverside Church

Bryan/Toby Enterprises

Town Advisory Cammittee

Greater Jamaica Development Corporation

Cammunity Development Advisory Group

Methodist Board of Global Ministries

New School for Social Research

Morris County Human Resources

La Union Hispanica

Movement for a New Society

New Brunswick Tomorrow

New Brunswick Seminary

George Street Co-op

Unified Vailsburg Cammmnity Center

Rockland County Department of Social
Services

Flatbush Development Corporation

New Jersey Institute of Technology

Mormouth County Democratic Headquarters

First Reformed Church

City National Bank

Special Association for Girls Expecting

Volunteer Catholic Community Center

Junius W, Williams, Esq.Attorney at Law

Marianne Wilson

Contact Teen Runaway Program

Dick Wood Presbyterian Cammnity Center
Linda Wood Association for Children of New Jersey
Dr. louisa Younger Church of the Crossroads

Brooklyn, N.Y.
Manhattan, N.Y.
Mount Verson, N.Y.
New Brunswick, N.J.
Yonkers, N.Y.
Manhattan, N.Y.
Hackensack, N.J.
Brookville, N.Y.
East Orange, N.J. .
Manhattan, N.Y.
Plainfield, N.J.
Stamford, Ct.
Albertson, N.Y.
Manhattan, N.Y.
Manhattan, N.Y.
Greenport, N.Y.
Jersey City, N.J.
Plainfield, N.J.
Nyack, N.Y.
Plainfield, N.J.
Elizabeth, N.J.
Brooklyn, N.Y.
Manhattan, N.Y.

Manhattan, N.Y.
Southold, N.Y.
Henpstead, N.Y.
Manhattan, N.Y.
Bronx, N.Y.
Mattituck, N.Y.
Queens, N.Y.
Pelham, N.Y.
Manhattan, N.Y.
Manhattan, N.Y.
Dover, N.J.
Patchogue, N.Y.
Spring Valley, N.Y.
New Brunswick, N.J.
New Brunswick, N.J.
New Brunswick, N.J.
Newark, N.J.

Pomona, N.Y.
Brocklyn, N.Y.
Newark, N.Y.
Freehold, N.J.
Mount Vernon, N.Y.
Newark, N.J.
Paterson, N.J.
Paterson, N.J.
Newark, N.J.
Wilton, Ct.
Newark, N.J.
Newark, N.J.
Orange, N.J.
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Dialogue One ACKNOWLEDGEMENTS

The staff of the Institute of Cultural Affairs and the participants
of Dialogue One wish to thank the following companies for their
generous donations of funds, goods, and services to the Dialogue
One conference.
The Clinton Inn
Tenafly, N.J.
Addressograph-Multigraph
Mountainside, N.J.
Beneficial Management
Morristown, N.J.
Bombay Stationers
New York, N.Y.
Campus Liquor Shop, Inc.
New York, N.Y.
Church and Dwight
Piscataway, N.J.
General Office Products System
New York, N.Y.
Greenwich Mills Coffee Co.
Secaucus, N.J.
Grolan Stationers, Inc.
New York, N.Y.
Hunt's Point Produce Market
Bronx, N.Y.
IBM Office Products Division
Parsippany, N.J.
KTK Video Consultants, Inc.
New York, N.Y.
Marcal Products
Elmwood Park, N.J.
Miller Cardboard Corp.
New York, N.Y.
N.J. Bell Telephone
Newark, N.J.
Pepsi-Cola Company
Bronx, N.Y.
Public Service Eleétric and Gas
Newark, N.J.
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DIALOGUE ONE THE INSTITUTE OF CULTURAL AFFAIRS

The Institute of Cultural Affairs is a research, training
and demonstration group concerned with the human factor in
world development. Private and voluntary in nature, the ICA
has offices in 32 nations and operates as a not-for-profit,
intra~global organization.

For the past 25 years, the Institute has worked to design
and demonstrate practical methods for camprehensive commnity
renewal. The ICA provides methods and planning processes
which enable people to implement creative socioeconcmic change
in their own commmities and institutions. Its programs sup—
port the growth of local self-sufficiency, self-reliance and
self-confidence.
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