Research Assembly Guild 7
Summer 74 THE PROFOUND FUNCTION OF THE Juiy 13
: BUSINESS GUILD

This statement is written directly to persons who see themselves operating
as a self conscious local expressioh >f the Spirit Movement in the business comaumity .
The profound function of the Businggs Guild is to infiluence the organizational frame-
work within business as an indirect means of expanding the context of a business enti-
ties activity. Basically, its influence takes three forms; the infusion of wisdom,
the exemplification of embracing th2 world through the sconomic and the calling forth

of the consensus decision-making process. Wisdom is infused by the strategic use of

common Hovement methods, such as act-forming, indicative batile plamning and news
conversations, within the framewoik of and with due respect fopr existing business

objectives. Love of the world through the economic commusity is exemplified by the

tactical use of symbols and stories, such as self-conscicus wall decor, vision conver-
sations and the csbaret dynamic, that bring meaning and awe to even its most mmdane

activities. Consensus decision making is called forth, as the DEMONSTRATION SIGN OF

RENEWAL within the business comwnity; with an @xpanded operating coatext, the organ-
izational framework will adopt this inherent 1ife process -in order to release its
full wisdom and creativity. 70 summarize, the Business Guild acts as a sociological
engineer, overlaying the existing framework of the economic community, indirectly
enabling that community to rcbalance its internal soeial precess, and thus te enable

society to move with integrity into the twenty-fivst century.
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Research Assembly Budlic

Summer ‘74 1ith Jluly,

ANALYTXCAL STATEMENT -- RELATIONSHIP OF BUSINESS GUILD ACTUVITTES |
BUSINESS TRENDS.

In order for the Business Guild teo be affective, it =
understanding of trends and changes in the econc mle commmity, e
of the social process to be actad uwpon, comsistent with the
enable the economic community to transform itself dnte an affectiv
dynamin.

Our analysis of Projected Trends (by means of tha so

indicated that the winds of change blowing through the bus
tend to spin around the political and cultural arenas, he me

ones in the plitical arena. It tends to ianecclve clugterings argu:d
Engagement” and Lwegislative Consinsus.” This indicates organiza
are coming in business. The relevant pressure points are in "Delil
Systems" and "Knowlddge Access”, while clusters in the Tultuvel
tc be around “Communal Symblos"” and “Communal Wisdom''. The nres
are "Inclusive Mythologiles" , "Secial Morality’ "Formael Methods’

- UED §

Therefore, since the basic catal-st/vehiicie to bring ahon
the econo mic arena is the political dynamic, changes made therpe -
effectively transorm the economic (or business community}, se~vi

deomonstration for rebadancing the social process. We suapecs ¢hue
would come £rom the cultural.

This hypothesis 1s informed through examining the Activit
the Business Guild, which overwhelmingly cluster avoudd the Culty
(80Z) ~ mainly in "Communal Symbols” and Communal Wisdon. This 1:
up by clusterings in the meaning pole of the Politicsl dvnamic, 7
Consensus". These tendencies are strengthened by the fact thai e
of the Guild touch upon “Inclusive Myths", “Soecial Moralirty™, '

Methods", and to a lesser extend. "Basic Roles”, 211 in the culvur: 1 arone,
In addition, the pressure point zouched in the Political zrena woo "ialibex
System”.

The Guild should he informed of tactical tools und tecquifcues whiel
not a threat to the businessman, since he must concentrate or the (o fural
cynamic without direttly touching the Political or the Feecnmmic, tiu roldd
being locked upon as a "subversive" or "spy” or otherwisze countars; v duciiv
At the same time, the CGuild can genuinely commit iself to rhisg cowurs s
since thiz is the wvalid approaxh; and thus he zan genuinely love the busina
businessman (i.e. the economic community), and thereby esnzblae the lurinuss
community to recover 1ts serving role in the foundational deimeasicr of oo
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"Research Assembly PRESUPPOSITIONS FOR THE EXPERIMENT PHASE July 13
Summer ‘74 ‘ OF THE BUSINESS GUILD , Guidd 7

1. Corporation Guild is within cme business. It nay be initiated in one department
or plant. A Guild is not an inter-business or professional soclety experiment.

2. The first year of the experiment is a controlled demonstration within a limited
nuwber of businesses.

3. The experiment phase is groundwork for lauwnching a global network.
#. At least one member of a guild is a guardian.

3. The guardian network is the comsultant foree tieing the guilds.

8. Initial experiments ave in Nowth America.

7. The guild experiment is an authorized activity within the business.
8. There is a centrum business guild post.

8. Wurture for the guild is provided by movement logistical system.
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Research Assembly July 13
Summer 74 INITIATION TIMELINE CLARIFICATION Cuild 7
NAME DESCRIPTION INTENT
Planning PSU Plamming PSU with Guardian from Plan the application of the
the targetted business and initiation timeline to target
movement colleagues business.
Research the business leading
to a story to release LENS
scholarship funds,
Identification of LENS prospects
and perspective guilders.
Authorization Guardian meets with the Authorization for LENS
Meeting authorization figure(s) within Commitment of Scholarship
A the business funds for LENS.
LENS Guardian visits individual LENS Create context for LENS
Recruitment Prospects participation

Guardian Consult

Upper
Management LENS

Sign #1

Pollow-up

Sign #2

Pre-guild
Heeting

Chicago meeting of Global
Guardians with a PSU on the
Business guild

Participation of four or move
upper-Hanagement Figuves in a
Business LENS

A guardian initiated Sign

3-hour training meeting simil
to Ecumenical Parish Fleld Visit

done either with only grads from®

several LENS from the business
or grads from the geographic
area.

Guardian initiated sign that
will impact business authoriza-

tion figures

Mseting of interested LENS grads
from the business

Recruit to LENS
Release possibility for
participation of spouses

Review of the Business Guild
timeline and creation of
implementation tactics and
models.

Create and context preguild
foreces

Develop authorization within
the business.

Cultivation of forces particu-
larly those who attended LENS
and who wiil be invited to the
LENS follow-up {(e.g. reinforce

. IENS images through office decor

Formulation of the pre-guild

Selidify authorization for ILENS
{e.g. application of LENS
methods in strategic way)
Preparation for further LENS
racruitment.

Decision to lawnch LENS
recrultmant
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Research Assambly
Summer 74

INTTIATION TIMELINE I

page 2
Guilid 7

ARTTTCATION ke 13

#

nams

DESCRIFSION

INTENT

10

11
i
15
16

12

13

17

"Sﬁgzx #3

Pre guild
Meeiing

Heeting

Leadership
! Lwacheon

1 Pusiness LENS

18

19

23

2%

One Day
Concult

First Guild
Meeting

oo vs
[ Aaey

SIGHS

Company
Celsbration

Business

Authoprization

gatherings with LENS prospects

1"

guild - visibie up and down the

Guardian end pre~guild do sigo
to impaci foroas

Informal and fiexibly scheduled
meatings to continue LENS
recpulitment plaming

Guardian and or pre-guild
mewbe:ns eet with authorisation
figuris).

Informal o formal luncheon

Multiple Comporation LENS
attended primevily by wper
management gnd also lower levels

Centextval Spins w/s contexnt
and proposals -~ Corporation
grads & non grads

Self--conscinus in relation to
their vole ~ neal conversation
Decision to meet again

Ingid: Corporation done by

line

":11 Corporation From Guilid”

SHS tajlorad for Business

Cormunity

Yieekend 25U and Plemary inaluds
ing sigrificant # of new
gusrdians in expariment

Frepare way for LENS recruitment
{(¢.g. spirvitize an activiity)

LENS vecruvit and pre-gnild
FPormulation

Uaw-astablish anthorization for
UENS &nd commitment of scholar-
ship Ffunds.

LENS recrultment

Corfirm positive value of LENS
Dapand f# of potential Guildsmen

Pelezse declsion to create guild
throvgh showing relevance of
unethods Tdentify Guildsmea

Signal Tuwrning Point

To show corporateness of group
dramatize tenacity of Guild
o mblock a significant Peint

Celebration that is
afrer cabaret dynamice

Aathentic
natteimed

Hethods Training
Byaiuation of BMS

Coordinate "Guild Experiment
Ieperiment intarchenge




Research Assembly

INITIATION TIMELIKE CLARIFICATION page 3

July 13
Guild 7

DESCRIPTION

INTENT

Summer ‘74

26
NAME

26 | Corporation
BsU

27| In House
LENS

281 ©cuild
Consuit

29| Corporation
Indicative
Battle/
Planning

30| Sipgns

1 - 2 Day PSU lead by
Guildsmen broader
participation

IN HOUSE LERS

Context or Guild in that
Corporation - Guild
Battieplanning

"Company Wide" participa=
tion in Indicative
Battle/planning

A series of diverse signs
visible, physical

Demonstration of methods by
working with a significant
problem in the Corporation

Tmpact Corporation - broader
nuzber of potential guildsmen
major re-contexting.

Guild Battleplan expand Guild

Corporation Implementation of
Indicative Batile/plaming
methods.

Continue contexting demonstrate
pogsinilities.




R 2gearch Assembly
Summer ' T4 THE NEXT STE?3 FOR 1i
GUILD BESSRIMENT

L. Research and apalysiz of businesses where thers are guamiisns.

2. Selection of businesses to imitiate the experiment.

3. Decision by the Movement to implement the Business CGuild Dwperimant.
4, Creation of the Centwum Business Guild Post,

5. Creation of model for Quarter 2 Guardizn Consult PSU on Business Gulld.

o

8, Creation of model £y LENS follow-up wmeeting similar to Foumenical Panizh Feld

Visit Medel and decision zbout whe leads the veeting {e.z. Guardisas, Centrum at

7. Creation and scheduling of a Business SMS for Quavier i,
8. Creation of a mulel for Quarter & Guavdian consult PSU vo ewsiusie Busiiess

And coordinate ~he experiment.

Cnild 7

1

CUSTHESS Fly 18

SHs



Research Assembly July 13, 1974
Summer ‘7%
Projected Trends Within Business Arena
Brainstorm

POLITICAL

1. Participatory management at all levels. 17. Inter-corporation planning.

2. Humanized work env!ronment, 18, Managemwent team concept.

3. Grounding in social process triangle.

4, Inter-division knoiledge of the corporation thrust.

5. Periodic evaluaticn of cooperation effectiveness; people function vs profit.

6. Localized politics.,

7. Lowest level employee to sense his power in the human process.

8. Participate in th2 building of a new polity system in the corporation.

9. Have everyone in the carporation carry out his job so that it fits in with and
helps fulfill responiible corporate action as if it were a calling.

10. Infuse indicative battle plamning into division processes.

11l. Everyone get an iwarcness of the external environment relative to the corpor-
ation to discern coniracictions, problems, etc. which can be corrected by changing
the corporate behavicr.

12. Whole corporation operate out of a oonsensed upon long range timeline.

13. People audit.

14, Devise symergisti: jroups.

15, Inter-corporation planning.

16. All levels partic pate in arriving at cpiteria to measure their own effectness.

ECONOMIC

1. De¢ide its relatioiship to global future.

2. Responsible action in products produced, processes used, and relationships
with customers.

3. On-going educationl structures.

4, Participation of fiout lines In new procedures and polities.

5. Development of leac3rship within the corporation from all levels.

CULTURAL

Reinforming labor un'ons relative to roles.

Inclusive mythology.

Effective primal commmily.

Inclusive economic malels.

Reimaging the coffee irea).

Spiritize the mundane,

Reclaim the power of calebration.

Revitalizing the symb:lic jower.

Sense of unity betwee: wox: and the rest of life.

Understand its uniqieness.

Spell out the umiqueness.

Identify imbalances ind divise tactical system to rebalance.

13. Infuse and sustain persoral worth and excitement

1%, Inter-corporate action t« combat a social problem.

15. Rituals for changes within corporation, reflect corporation story.
16, Humanized training systa!

17. Expert resource made avi.leble to commmity in the normal business practice
18. Expert resource made i~ ilsble to government
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»  Research Asssmbly July 13, 1974
Summer 74 ACTIVITIES OF THE GUILD
{C Brainstorm

POLITICAL

1. Identify those that ave misfits or prisomers of the job.
2, Enable decision to be.

8, Begin' integrating consensus decision method.

4, Deciding out of the context of ‘the uhole.

5. Identify corporation activities vhich fall or succeed.

ECONOMIC

1. Spot and develop key leadership.

2. Present alternative forms of budg:ting money.

3. Encourage corporation members to [dentify own budgetary situation and discuss
ways to restructure.

CULTURAL

1. Acts as initial research dynamlc.
2. Rotational leadership within the suild,
3, Analyzed corporation through sccizl process.
4, Discerns contradiction.
5. Determines what blocks need to be l:alt with.
6. Develops strategies %o unblock.
7. Cooperates with corporation object.ves.
8. Tactical visionary conversaticns.
9, Brings self-gonsciousness.
10. Be a training dynamric.
11. Drop miraclettes.
13. Spin global stories.
14, Do news comversation.
15. Expecting authentic humaness in evyyone.
18, Embraces economic through symbols i1d stories.
©“ 17! Personifies positive thinker.
18, Do the umexpected little things.
19. Be the celebrative dynamic.
;Q.:.,"gg}udian Consuit"” representation.
21, Bi-waekly battle planning sessions.
22, Infusion of comprehensive data.
. 28. Invisible methods master
‘“a4. Unnecessarily enthusiastic about you® *ab po matter how menial.
25. Ensble cabaret dynamic to suriace.
26. Become master question asker
27. Have symbol bstween guildsmen.
28 Be the symbol maker.
29, Celebrating awe in the mumdane.
30. Identify hidden possibilities in coiporaticy to release ereativity.



