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The following articulation of strategies is grounded in the Washington, Dals
regional history under the rubric of 1980-84 Master Strategies: 1) Declaration
of the New Ethic, 2) Manifestation of the New Society and 3) Formation of the
New People. All our strategies are grounded in the consensus of the Regional
Consult through the Formation Colloquy Assembly. Trhough theses strategies we
engaged over 500 people in forging a common plan. These strategies were created
in a two year framework for the Washington Region.

As the political center of the US. and the Western World, Washington is a symbol
of new trends in polity and social care. The strategies and program priorities
of the Washington Region need to be carefully selected for their primary function
in signaling new trends to the Global Movement.

The strategy of Accelerated Societal Impact is intent upon catalyzing signs of
effective metamorphasis of this region toward the future. It is concerned
intensively with probing the readiness and appropriateness of specific geo-
graphic locations and vital structural linkages. Our concern in this strategy
is to comprehensively activate all metros, launch community cluster experiments
and document a strategic track record within the four sectors - (local, public
private and voluntary) of society.

The intention of the Extended Team Engagement strategy is to maximize participation
of the order (extended, movemental, symbolic) in the global priorities of the
spirit movement. To achieve this will require first, making training available
that will update old colleagues, excite new colleagues, and focus the energies of
the metro cadres in formation of a disciplined servant force. Secondly, the
sustaining of the teams in theri modes of meeting is directly dependent upon

the training and serving dynamic. Without a clear articulation of common study
and corporate action, the cadres/teams will drift or turn in on action easily
done or traditionally done. The search and selection of a new regional facility
must be a priority of the regional team. The facility needs to be a training
center that demonstrates architecturally and geographically a center for human
fulfillment and struggle. As such, Washington, D.C. probably needs to be the
location.

Computer Paradigm has been called into being to address the issue of economic
self-support and expanded engagement for the movement and the order in the
Washington region. Basic to effective operation is the image of designing
replicable models that will enable other self-support groups to raidly launch
and build viable business enterprises.

In order to maiximize the time and money resources of every regional team member
and potential members, many new egagement models will be designed. These will
include new ways for investing time, money and wisdom. Key to the success of this
and other ventures will be training in computer systems, identifying and focusing
on locally profitable services, and communicating to a global network the wisdom
on how best to move on each type of service.
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COMPUTER PARADIGM FINANCIAL STABILITY

Our intent is that in 6 months, Computer Paradigm is operating in such a way that it
is recognized as an economically viable business enterprise in order to demonstrate
its potential replicability. The advantage this would put us in is being a legitimate

self-support opt:L&l}. oo e

1. Two Regilar Salaried Positions .
2. Regular Income Sources Through Service Bureau
3. Continued Productive Hardware Marketing

4. Regional Team Involvement (Stockholders)

5. Positive Cash Flow September 30.

OCCUPYING A NEW FACILITY

Moving into the futuric Regional Training Facility will provide an image of
stability that will be realized by the Washington Region taking a particular
relationship to the globe. Specifically, physical space to honor people who
experience the uniqueness of the Washington Region on a short term basis, to allow
full time residents a sense of private space, and to enable the region to utilize
the facility for a variety of training events for the Regional Téam. The facility
also needs to hold the possibility of store space for Computer Paradigm.

1o Envision The Facility That Will Meet Our Needs

2. Name And Ordain The Seek, Search And Find Team

3. Devise The Financing Plan :

4. Determine the Process For Furnishing The Facility

5. Facilitating Renovation Events, Creating The Moving Event and Planning
The Dedication Ceremony.

FORMALIZE TEAM ENGAGEMENT

In order to maintain a disciplined focus on our common task we propose to formalize
team engagement. This will allow us to increase our team effectiveness and thereby
create a greater impact as we implement our strategies.

1. Assignments Chart Creation

2. Individual's Quarterly Pledge to Include Time/Task Commitments

3. Quarter's Regional Time Rhythm: and Celebration Plan (Include Covenental
_ Drama)

4. Computerized Skills Bank Experiment

5. Global Assembly Participation



TEAM TRAINING EVENTS

We will conduct a series of team training events with the goal of accelerating
team extension. The need exists to sharpen the proficiency producing well-trained
team members. Training will serve to build and motivate the regional team while
producing a common vision. Over the coming months, training will serve to broaden
participation throughout the metros and be applicable to various sectors in the
community. These events will be foundation of more advance training sessions.
Over the next six months, training will consist of the following:

1. Methods Training Weekends

2. Geographically Decentralized Book Study
3. Teaching/Practice Opportunities

4. A Mobile Academy

5. Sojourn Program

ANCHORING THE SOUTHERN CLUSTER

Our intent is to establish Petersbyrg as a node of socio-economic development in
Southern Virginia, as a catalyst for other communities throughout the region to
interchange and demonstrate their own local effectiveness.

1. Virginia Statewide Framing Manouver
2. Holding the Petersburg Consult

3. Strategic Region-Wide Participation
4, Petersburg Core Leadership Training
5. Post-Consult Extension Activities

SELECTIVE GEO-STRUCTURAL PROBES

This keystone holds our intention to broaden the impact of movemental methods
through carefully selected events that will engage multiple networks in the six
metros. This will particularly put us into position to implement a strong Northern
strategy.

1. Special Audience Forums

2. Washington D.C. Network Probes

3. Systematic America's Challenge Follow-up.
4. Prince George's County Forums

5. Four Metro Events
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