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GLOBAL TREK REPORT OF THE LIMA PRIMARY UNIT
5-8 May 1986

ot

I'. RECOMMENDED GLOBAL CONFIGURATIONS OF THE ORDER

The following list is our recommendation for the locations in which the
Global Order should live in the coming year. We had a solid consensus
on the below named 10 Primary Units and on limiting the number of
Program Houses per Primary Unit to 2 or 3 in order to maintain the
focus of building the Order. The numbers shown for each location are
what we consider are necessary minimums to achieve the focus we desire.
The numbers refer only to the 623 people listed in the most recent
Global Assignments Book; and therefore do not reflect the number who
would be sitting around the table in many situations. (Also see grid)

PRIMARY UNIT EMERGING PU ' PROG HOUSE OFFICE TEAM NUMBER

e e - s e e e e e 1B 3 ——— - N e — - — - -

BRUSSELS 34
LONDON &
A RESEARCH 8
FRANKFURT 6
MADRID 8
MEZIO &
CAIRO 4 .
*MID EAST 4
BAYAD _ &
NAIROBI - 35
* LUSAKA 4
ABIDJAN 4
*AFRICA 8
KAMWELENI 10
i SEREMI 10
. VWEVWESI L 10
MUGOMOINI 10
. LUSAKA
DELHI 63
CALCUTTA
BOMBAY
) JAWALE . -
HONG KONG ' _ 50
TAIWAN
© TOKYO
: . g SEQUL
MANILA : S0
o : CEBU
TIWI 7
KUALA LUMPUR
MEL BOURNE
TORONTO 30
EDMONTON :
NEW YORK
CHICAGO . 65
FACILITY 4
DETROIT
- WASH DC
: FUNDING 10
MEXICO CITY SO

LOS ANGELES
GUATEMALA CITY
HOUSTON
CARACAS S0
PROGRAMS 6
MIAMI
K INGSTON



ILIMA SO
- R10 DE JANEIRO
SANTIAGO
TOTAL 623
#The MID EAST and AFRICA teams will be part of their PU but will live
in and operate out of Brussels.

We had the following questions about tne above model which we were not
able to resolve with the data available to us.
1. Where is the best location for the one PU in India? We chose
Delhi because of the strong program base - and to make a shift from
the past, especially in our long-term difficulty in securing a
major facility in Bombay.
2. Would it be helpful to have a program house in one of the three
nations of Zambia, Zimbabwe or Tanzania? We think that a locally
staffed urban office could be sufficient.
3. Will the new Student House dynamic require a separate house in
the U.5.7 We hope not.’

II. THE MOTIVATING STORY BEHIND THE CONFIGURATION RECOMMENDATIONS

1. The focus is in building the order and not on covering geography.
2. The strengthening of linkages already going on between Mexico,
Central America, Los Angeles and Houston.

3. Continental interchange produces greater creativity when there are
more than two cultures participating.

4. Having sufficient strength (a variety of ages, years of experience
in the order, cultures) to build the order and create strategies.

S. A gathered-scattered mode, i.e. living in several locations but
sharing and working together 10 out of every 30 days.

7. Giving more opportunity for developing the responsability of regio-
nal teams.

8. Cairo and Madrid are emerging primary units to give them time to
develop finances, research and mission, and to allow dialogue aon the
continent. PU Caireo may need to relocate to another nation. 4
@. One primary unit in India to allow national leadership to mature in
a time of transition to fewer extranationals (due to visas.)

10. Having enough people to do depth training and research in the PU.
11. Offices are in isolated geographical locations to function as
centers for operations and program marketing, perhaps with paid staff.
12. Latin America is a continent of hope and is in a position to
contribute significantly to the building of the Global Order in the
coming decades. .

13. Latin America is in a historic moment with the readiness to receive
the spirit and methods of the ICA.

14. We recommend a program house in Chile to utilize the current advan-
tages for building the order.

15. Reflecting the need to change old structural forms which are now
blocking us from moving in new directions.

16. An emphasis on cultures where we have seen that it is possible to
build.the order.

I11. RECOMMENDED GLOBAL BREAKTHROUGH TEAMS

In order to support our recommended global configurations and to serve
as glue for the commonality of the Order in the next two years of
transition, we recommend the following four global breakthrough teams:

1. ANCHOR HOUSE FACILITY TEAM is to ensure and implement a standard of
size. quality and equippinzg of all ancher houses. This team of 4 would



) -—. ..-...00s5, develop our i~.
faculty and marketing abilities, and to guard the global public image
of the ICA. This team of & would be located in Caracas in order to

have access to the principal programming work underway in the Americas.

3. PLANETARY RESEARCH TEAM is to facilitate and guide every primary
unit towards a breakthrough in the new paradigm grounded in its cultu-
ral reality. This team of 8 would be located in London in order to
have access to libraries, communication and visual media in the English
language.

4. INVESTMENT MISSIONAL FUND (IMF) TEAM is for pProposing and securing
$10 million towards opening the possiblity of bold responses by the
Order for its mission. This team of 10 would be located in Washington,
D. C. in order to have access to the Narth American funding networks
and to make use of the Washington, D. C. facility.

“IV. SOME TIPS FOR DEVELOPING OUR FINANCIAL BASE

1. Form a strong program marketing team in each primary unit.

2. Make contacts with airlines and buslines in order to obtain free or
discount tickets. This makes a lot of difference in cash flow, and has
been successful in the Lima Primary Unit, especially to support program
campaigns. ’ .

3. Use the System of Economic Corporateness, previously distributed by
the Lima Primary Unit, to integrate order and ICA finances, to support
ourselves through what we are doing. ’

4. Initiate campaigns for family loans to fund house purchases.

S. Create links between primary units to exchange program and funding
contacts.

CONTINENTAL FUNDS:

1. Set up continental LENS International teams.

2. Set a standard percentage of primary unit income designated for
continental and global funds.

3. 10%4 of every global grant should be designated for global services.

4. Create continental breakthrough teams for program marketing and to
guard the quality and standards of ICA programs.

GLOBAL FUNDS:

1. Active global grant prospecting for direct use by all PU’s.

2. Interchange program marketing through people exchanges, for example
sending someone from your primary unity for 2-3 months to another
pPrimary unit that is specialized in a particular program, such as LENS
International in the Chicago primary unit, in order to train people in
2ach primary unit in program marketing.
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KPU Global Trek May 1986

1.

2.
3.

3.
6.
7.
8.

10.
11.
12.
13.
14.
15.
16.
17.
ls8.
19.
20.
21.

22.
23.
24.
25.

26.
27.
28.
29.
30.

31.
32.
33.
34.
3s.
36.
37.
38.
39.
40.
41.

BRAINSTORM OF WHAT IS NEEDED TO CONSTRUCT THE ORDER
TO _SERVE THE WORLD FOR THE NEXT SIXTEEN YEARS

adequate funding sources -
define nev role of order/aobjectives/story
be open about the order with our frame/ upfront vith the ICA board
strong pluriform team vith different skills
create benchmarks of order covenant
house is "space ocasis" of apirit
critical mass of team to do task of apirit
atmosphere of wvisdom transfer, i.e. elders
in position with resources (time, troops, money) to risk the nevw
time built to insure we learn from our doing - reflection
time for documentation for interchange
quality of methods, configuration, synergistic teams and netvorking
electronic connections with other locations of the order
depth cultural research
strong pluriform priorship team beyond 2 person family
experimenters in spirit, nev age, methods
nev declaration of public image
adequate time for individual challenge and development
structures for spreading out responsibility
structures for becoming bi-lingual
ritual life with common global framewvork and
imaged as important to do ritual life
create spirit vehicle that others could ride
multi-gensory tools for spirit reflection . B
global order guidebook to culture/phrases
order/ICA public image
(vhat did ve join - wvhatever it vag, ve are recreating something nev)
enable individual to reflect on "fundemental choice®, vhy do this?
renev "vayside inn" dynamic - room for sojourners '
hov to allov ourselves to be flexible vithout breaking - preparation
pey attention to dreams
each person with potential to earn enough money so they are tempted to
leave, thus order is authentic decigion ‘
adequate funds to support health, education, retirement/elders
empover skillg training for order members
care for journey of own members/ E.G.
resources to train in needed skills
order journey for potential non-order spouses
everyone engaged in significant task
each person with opportunity to interchange beyond primary unit
long term rhythm, i.e. sabbatical
continue "on behalf of" context
journey care mechanisms, like assignments
structures to journey assumed roles



WHAT WOULD IT TAKE?

1.
2.
3.
4.
S.
6.
7.
8.
9.

individual detachment from their ovn model

develop individual/family self support bottom lines

yearly time rhythm to allowv reflection

publish 1 year calendar every 6 months

human interchange, annual global treks, quarterly continental treks
substantial order funds - system of use/ management

think tank on facility/values

public image/order story in each primary unit

rhythm of corporate/solitary reflection



KPU Global Trek May 1986

4.

5.

6.

7.

10.

i1.

12.

13.

14.

18.

16.

KINGSTON STORY FOR THE PLANETARY POSITIONING MODEL

We are forcing a global planetary netvork vhere the lines of
relationship are vhat is importent.

Instead of regriding the global ve are not having a grid.
We are building platforms of strength symbolizing interdependence.

We are capitalizing on creative relationshipas that affect networks and
therefore planetary synergy.

We are forcing netvorks and formation to work for us.

Fever locations vill push thé journey of the movement.

We refuse to see our people vither avay in small houses.

We are building Order strength in houses vith larger numbers.

Small houses disipate strength vhich goes into survival immediacies.

We are concentrating on mobility, sustained presence and being a
demonstration to address socio-economic contradictions.

We are reducing the number of primary units so as to_energlze strike
forces and special focus task forces. -

We are seeing the necessity for program houses to be econbmically self
sufficient through program income or contracts.

We are strengthening our capacity for flexible placement of program
houses.

We are creating a planetary netvork of poverful primary unit
installations and creating netvorks of structural relations.

We are linking the Americas and linking the globe.

We are building a stronger pluriform Order by touching base with sll
the Urs and releasing cultural gifts.



KPU Global Trek May 1986

VALUES FOR NAMING PRIMARY UNITS

We used the folloving values in tension with one another to decide
vhere to name primary units.

societal edge

programme advantage present

ability for financial stability

culturel gifts that need or are ready to be explored
including insights into consciousness

a vorld-consensed-upon need (i.e. extreme poverty)

collaborative relationships present or developing

options for program flexibility

regource potential (troops, money, etc.)

large number of people already trained in our methods

positive ICA profile :

presence of understanding of moving beyond old boundaries

reaching major population centers

touching all cultural gifts

linkages betveen houses and continents

minimum upheavel of families



GLOBAL BREAKTHROUGH TEAMS

NEW AGE EXPERIMENTATION -- This team vill do treks end Nev Age programme
vith every P.U. and utilize available sources via visits, contacts,
documentation, and coordinating depth cultural research in order to create _
a world-vide netvork and put us in a position to create New Age events and
programmes. 8 people in Los Angeles.

GLOBAL GRANTS AND AUTHORIZATION KRETWORKS -- This team will generate funding
packeges from major international public and voluntary sector agencies,
exploring possibilities of collaborative grants vith other key persons and
groups. It wvill impover and intensify our UN relationships end coordinate
the development of our global frame. 5 people in Nev York, S in Brussels.

ORDER INVESTMENTS AND FACILITIES -- This team will develop guidelines for
structuring our investment portfolio and acquiring facilities, monitor
investments, enable the raising of capital investment funds, make
recommendations for the allocation of funds to facility acquisition and
investments and assist in acquiring facilities. It vill ensure that a
capital base of $10 million is raised. 4 people in Chicago.

GLOBAL LEGAL AND FISCAL ACCOUNTABILITY -- This team will 1)design and
implement in all Order/ICA locations a simple common fiscal asystem for the
necessary global reporting and accountability; 2)utilize existing legal
advantages to establish long-term legal entities and trouble-free
operations; and 3)provide & transition from the current fiscal and legal
band to P.U.-based fiscal and legal teams, and hired professional
accountants. 6 people in Chicago.

PANCHAYAT - S people



GLOBAL STRIKE FORCE MANEUVRE TEANS

These teams will discern networks of global care that we can collaborate
vith. In particular:

AFRICA: This team vill collaborate with funding netvorks and agencies of
effective care to make Kenya a global hub of human development expertise,
staff maturation, and programmatic intensification for Africa. 2 in
Chicago, 2 in Nev York, 2 in Brussels and 6 in Africa.

MIDDLE EAST: This team vill do research and explore broadly our
relationships in Europe and South Asia and other Middle Easst nations such
as Jordan. It vill create netvork linkages with the 4 sectors,
particularly the public, to enable our vork to be self-sufficient and self-
" reliant across the Middle East. 2 in Brussels, 2 in South Asia.

PACIFIC BASIN: This team will engage the Pacific Basin Rim for connecting
grants for training and programme treks using island colleagues as key
elements and trek teams. 2 in Sydney.

HUMAN DEVELOPMENT DOCUMENTATION -- This team will empower local
documentation of projects, program, and strategies, in order to communicate
our treack record, give us freedom to move to nev strategies and keep
advantages from past expenditure. They vill create a book of case studies
including the vhole range of types (and levels) of success, interpreting
our learnings in a form to dialogue wvith the New Age and international
development organizations. 4 in Bombay.



KPU Global Trek May 1986

FUNCTIONS REQUIRED IN EVERY PRIMARY UNIT

A A L L L e ]

job description equivalent # assigned

Training in methods and language
Funds development

Social change and new age research
Programme development & marketing
Documentation of programmes & grants
Computer interchange

Board and membership relations

House journey and eventfulness
Project actuation & consultancy/ collaboration
Fiscal management

Public image promotion

Formation 4

Spirit research and experimentation
Maintenance and resource management
Health care i
Communications & transportation
Facility acquisition
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DECLARATION GF CUR CONSENSUS - MEXCA PRIMARY UNIT 24 APRIL 1986

I.
II.

III.

Iv.

V.

VI.

VII.

VIII.

HONOR GUR L4-YEAR PRIMARY UNIT EXPERIMENT

HONOR THE GLCBAL PRIORITY OF 21 PRIMARY UNITS

ACKNOWLEDGE THE HIGH VALUE OF NATIGNAL VOLUNTEERS WHG HAVE
A COMMITMENT OF CNE YEAR IN THE ORDER.

IMPACT SYSTEMS IN CHILE WITH OUR CULLEAGUES, THE MOVEMENT,
PROGRAMS, NATIONAL ADVANTAGES AND THE CHILEAN ORDER IN
OTHER COUNTRIES. :

PASSICN AND PRIORITY OF BRAZIL TOWARD A PRIMARY UNIT IN 1988

OUR RELUCTANCE TO LEAVE JAMAICA AND THE CARIBBEAN--LEAVE AS
A PRIMARY UNIT! UNTIL 1988.

ACKNOWLEDGE THE HIGH VALUE OF SCCIAL IMPACT, COLLABORATIVE
PROGRAMS AND ENGUGH PROGRAMS TO FROCVIDE SELF-3UFFICIENCY.

MOVE TOWARD OUR VISION GF 1990 BASED ON RESOURCES, RESEARCH
AND RESIDUE.




WHAT ARZ THE IMPLICATIONS IF WE GO WITH THS 21 PRIMARY UNITS?

I.

I1I.

I1I.

Iv,

Vi,

SEAPAC - What do they need?

. Need more Asians

« Better economic base

. key ICA programs established, such as L:NS and HDTI

+ would like to have two people from Latin America in Manila
. Sydney needs more Australians assigned back to them (1-2)
« Alternative scenarios to being a Primary

SUB-ASIA

. To resolve the issue of visas for extra-nationals (lose
their pluriformity?) .

. Strategy for the country as a whole

+ Need more Indians in Calcutta

. Make Calcutta a Program House

. Move toward one "Energy Center" and from there move around
India (like Brussels)

. Put emphasis on Bangalore

NEAR EAST - NAME

. Need strategy for expansion to other countries

« More Egyptians -

. Stay open as a Primary Unit until at least 1988

» Need two Primary Units in NAME (perhaps in Jordan, algeria,
. or Tunisia

EURCGPE

. Needs program acceleration to expand engagement of Europeans
. Networks and collaboration strategy crucial
. Work with France for Abidjan -- money for Abidjan is in France

AFRICA

« Dbetter houses

- Brussels P.U. help through tunding trips to France on behalf
of Abidjan to secure grants

. Continental Strategy~and Team crucial for Abidjan

+ One House for the Order members whenever they do meet together
(Abidjan) —

. A team strong enough in Abidjan to maintain two locations
. Connection with Europe

- Larger team of people from Africa (Lusaka)

+ Hlouse located in Lusaka

o Exploit all Possibilities of the Interaction Conference

NCRTH AMSRICA

. New York--win with the Interaction Conference on behalf of Zambia




VI. NCRTH AMERICA (continued)

. New P.U. Houses for Toronto, Chicago (!), New York, Los
Angeles and Houston

. Assign people from North America to the 3rd world P.U.'s
who have the will to serve here. -

VII. LATIN AMIRICA -

interchange from South to North

cover Central America with programs

auto-sufficiency

100% Order funds

National faculty in all places we are working

More contacts for program contracts

Investment of funds

Mobility of all

2-3 initiates from the urban - Mexicans and Guatemalans

EXCA

CAN WE DO OUR VISION OF 1990 with the people we have now or expect
to come?

Answer: YES

IF WE WERE ASKED TO SEND PEOPLE TO UTHER P.U.'s?

o

Answer: Open to dialogue

AICA Leave as is -- it is 0.K. . -
relation with Florida important

Program House in Miami in 1988

LENS in Florida -- like a "community consult"
Jamaica and Miami together

. * * L ] L]

ACAS . Need Venezuelans
. Board of Virectors emphasis--involvement with program strategy

ZIL . Grows move into the house
. Assign Paul and Christine Mead Schrinjen to Brazil in place
of the Welches in preparation for Primary Unit symbolization
in 1988.
« Two people being asked for have to know Portuguese to bLe able
to facilitate
. Send someone from Portugal--Portuguese, not our priorship

1A . Couple to replace Mays -- priorship
. Can be a couple who do not speak Spanish
. System of interchange with Chile
. Continuity with UN Contract



THE CARACAS-RIO PRIMARY UNIT .
OF THE ORDER:ECUMENICAL 7 May 1986

Dear Colleagues, ’VL&VA’L\,% (.Q/V Q/Z /

Please find attached a report on the Global Trek to the Caracas-Rio Primary
Unit. The five global directions which we discerned as necessary are: _

1. DEMONSTRATING PRIMARY UNIT DEVELOPMENT

2. STRENGTHENING THE CONTINENTAL TFRAMS

3. EMPOWERING THE PLANETARY NETWORK

4. ENSURING LONG-TERM FINANCIAL VIABILITY and
5. CONSTRUCTING THE ORDER's IDENTITY

The unifying thrust which these 5 directions are part of was experienced
as three thrusts which are inseparable:

A. CONSTRUCTING THE ORDER
B. STRENGTHENING THE ICA'S and
C. NETWORKING THE MOVEMENT

Before the Trek the Caracas Anchor House had held seven collegiums to study
and dialogue with the Hong Kong document and the Rio Programme House spent
one day working with the document.

Our journey of relating to this document beganoin hostility or fear, moved
to appreciation or disagreement and ended with a painful, creative break-
through which we experienced as healing. This creative breakthrough was
the decision to prioritize and phase the Primary Units with the creation of
DEMONSTRATION PRIMARY UNITS to lead the way for the Global Order.

We deeply appreciated the opportunity of dialoguing about our Order's future
with the Global Team. Two keys to allowing this dialogue to happen were:
deciding to trust that all of us were concerned about the future of the Order,
regardless of how we came at the question and focusing very practically on

the question 'What needs to happen in the next two years to empower the global
Primary Unit Experiment?"

Our concerns which formed a backdrop for this -dialogue had to do with guard-
ing the broad-based consensus of the Order and ensuring a clear and consensed
on decision-making process. Throughout the Trek we longed for more data on
each of the Primary Units and a clear pull-together of the Continental Think—
tanks. However, we were finally able to come to our conclusions by facing
our real limitations and real opportunities as a Global Order.

‘We look forward to the eventfulness of the Global Order Council this July.

Sincerely,

Jacobo, Ramona, Alfredo, Antonio, George, Fileen, Tina, Donna, Kit,
Margaret, Mary, Omar, Hector, Blas, Nicolas, Rob, Steve, Julia, Ester,
Tracie, Marcela, Francisco, Martha, Brian and Kip.
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CARACAS-RIO
BRIMARY UNIT

GLOBAL TREK

GLOBAL DIRECTIONS APRIL 1986

-

Seven to eleven Primary Units i
money or strategy; it appears t

1. Create Primary Units with the screen of. core teams

Global Direction # 1

DEMONSTRATING THE PRIMARY UNITS

THE ISSUE .t -

n the world need help in terms of additional staff,
hat we do not have these resources to distribute.

THE CONSENSUS '

2. We will have at least-2l Primary Units which will be prioritized and phased.
3. We will create three levels or stages of Primary Units: Demonstration
Primary Units, Strengthening Primary Units and Emerging Primary Units.

A. DEMONSTRATION
PRIMARY UNITS:

B. STRENGTHENING
PRIMARY UNITS:

C. EMERGING
PRIMARY UNITS:

1.
2.
3.

N Nt

o~

9-)

10.)-

. One to two per continent for dialogue

A core team of 14

Each Demonstration PU would enable the other
PU's on that continent :

Each DPU would ensure Order tooling for its
continent—- : .

Each DPU would have a long-term,ilarge facility
_Each DPU would be a locus for networking and

collaboration

Each DPU would build the retreat dynamic for
that continent _

Each DPU would work on clarifying the ICA/Order/
Movement relationship :

Each DPU would .create a strong ICA within its
given nation and continent

Each DPU will maintain an ongoing comprehensive

- analysis of the local situation and dialog in-

11.)

- ENE S
. . .
N

SN ovon
. . .
et N

N -
.
~ s

w

cluding the economic, political, cultural and
spiritual factors .

Each DPU will carry.and share the continental
service functions

Each SPU will have a core team of 10

Each SPU will be building the ICA frame

Each SPU will be seeking strong advisors

Each SPU will be broadening and. regularizing

its funding base to.

Each SPU will be doing networking and collaboration
Each SPU will have a National Volunteer Programme
Each SPU will build and use a five year strategy
based on a geo-socio-spirit analysis of its social

'setting

Each EPU will have a core team of 8

Each EPU will be working on getting inside the
culture and creating its five year strategy

Each EPU will be developing a National Volunteer
Programme

-1-




‘¢

v

CARACAS~RIQ
«PRIMARY-UNIT

GLOBAL DIRECTIONS

GLOBAL TREK
APRIL 1986

ing base

4. All other locations will be ICA offices

Each EPU will be legalizing the ICA
Each EPU will be networking and collaborating
Each EPU will be creating a programme and fund-

1. Would the cores of these 24 PU's all reside in the Anchor House?

QUESTIONS

Total PU's by Spheres: WEST- 7; SOUTH- 9: EAST- 8.

THE SCENARIO
THE PRIMARY UNITS
SPHERE WEST , SOUTH EAST
.| CONTIN. | NORTH AM. EUR/EURAS } LAT. AM BLK AF/NAME| SUB ASIA SEAPAC
1
DEMO. TORONTO BRUSSELS CARACAS NAIROBI BOMBAY HONG KONG
' ) .
PU s CHICAGO LIMA SYDNEY
(14 core)
STRENG HOUSTON KINGSTON CAIRO- DELHI TOKYO
PU's * § LOS ANGEL MEXCA. MANTILA
(10 coreﬂ NEW YORK ’
LUSAKA
e MADRID | RIO ABIDJAN | CALCUTTA |SEOUL
(8 core) ' )
1.. Three Demonstration PU's per Sphere for dialog
2. A total of 9 Demonstration PU's
3. Three Strengthening PU's per Sphere for geo-social spreaH
4. A total of 9 Strengthening PU's
5. One, two or three Emerging PU's per Sphere
6. A total of 6 Emerging PU's . ) -
7. Total PU's around the planet: 24
8.

2, Would we also assign Order.members to ICA offices in other locations?

3, Do you identify the core teams on the a
4. How do.you assign the core teams in Bomb
need more than one facility?

ssignment chart? We think not.
ay and Nairobi when these PU's

5. Would the Strengthening and Emerging PU's be-attached to a Demonstration
PU to ensure their jourpey?
6. Would the Continental and Global Service Teams and Breakloose teams be
part of only the 9 Demonstration PU's?
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CARACAS~RTO . ) GLOBAL TREK
PRIMARY UNIT GLOBAL DIRECTIONS APRIL 1986

-

Global Di;ecéion # 2

STRENGTHENING THE CONTINENTAL TEAMS

THE ISSUE
There is a weak interface between the Local and Global dynamics of our polity;
we have a global service bureaucracy that is remote from the needs and con-
text of the Primary Units.

THE CONSENSUS

1. Enhance polity of the Order with an interface between the Primary Units

and the Planetaty Network - . : A =

2. Build dialogue.for the PU's of each continent )

3.. Create services which are faster to respond ‘and more sensitive to the
situation of the PU's by empowering the continental team dynamic

4. Consense on continental strategies in continental councils '

THE SCENARIO

Spreading continental services among the PU's with assignments made and
with one PU designated for continental interchange coordination
Services will be defined by each continent .in council

.Weekly telexes between PU!s on eath continent

Quarterly interchange.of PU -council documents within each continent
Semi-annual Priory meetings at the continental level

. Annual representative continental councils and training events

-
.

.

ous LN
L ]

THE QUESTIONS

1. What are global services?

2. What are continental services?:

3. What are the Primary Unit-services?

4. How to enable and ensure interchange?

5. How to enable and ensure conciliar rhythm?

6. Would assignments to services. be made at the planetary or continental or
Primary Unit level? .o
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ARACAS~RIQ | GLOBAL TREK
RIMARYS INEL: - _GLOBAL DIRECTIONS - APRIL 1986

Global Direction # 3

EMPOWERING THE PLANETARY NETWORK

THE ISSUE
What does the global glue need to be for the future?
THE . CONSENSUS

We need to begin the dialogue of thinking through our entire:global polity
in terms of the symbolic, bureaucratic and democratic dynamics. We need to
clarify and live out of the needed roles of the councils, the global priory
and the panchayat. . T

THE - SCENARIO

1. Create five global service teams as continuous or short term. Four would be

' long term: ICAI Secretariat, Order Personnel, Global Grants and Fiscal;
and one would be breakloose: Capital Investments. .o

2. We need to set a two year council agenda and critical path which is con-
sensed on and followed; this will allow the PU's to prepare budgets,
assignments-and models well in advance. .

3. We need to solidify the ICAI identity and frame.

4. We need to create an Order Personnel department that handles ongoing
assignment changes. ' i . ' .

5. The Panchayat must be highly mobile to stay in touch with the Primary .Unit

context and setting; perhaps the Panchayat should live on each continént

during a cycle of two years.

.. .THE QUESTIONS

1. What.about the tertian programme? Should it be done in each PU?

2. "What .about the academy? Should it be done by each continent?

3. What about FRAM? Should it be done by dach continent?

4. What is the relation of. the Service Team to a PU? in terms of budgets,
assignments, etc.? o, .

S. What is the role &f the Service Teams in our polity?

6. Should Service Teams by mobile or spread out?

7. How to fund the Service Teams and the Panchayat? Should each PU contribute
to a fund for this? . ' ' :
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CARACAS~<RIO * GLOBAL TREK"
?RIﬂARY UNIT CLOBAL DIRECTIONS APRIL 1986

Global Direction # 4

ENSURING LONG TERM FINANCIAL VIABILITY

THE ISSUE

Insufficient Capital Fund and insufficient ongoing income to ensure the healthy
- operation of the Order and the ICA "

THE CONSENSUS

1. Diversify Primary Unit income bases ) :
2., Major campaign for the capitalization of the Order and the ICA

THE SCENARIO
1. Diversity Primary Unit income bases in three parts:

a. Programme marketing and consultancies tailored to local context .
b. National donations and.grants
¢. International donations and grants where applicable

2. Agressive investment and management of global Order and ICA funds by each
continent
3. Capitalization:

a. Sell Kemper and houses (such as Oklahoma City, Denver, Atlanta, etc.)
and put the monies together for a global facilities fund !

h. TForm a breakloose team on-capitalization of the Order and the ICA
with a target of Us$10,000,000

THE QUESTIONS

1. What about forming a foundation?

2. What about pooling continental funds in one investment scheme?

3. What about pooling global funds for maximum investments? .

4. How best to utilize our present assets for the long term?

5. How do we ensure that we have the language programmes in place to have
programmes being done in local language as well as in English?
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In 1984, we symBolized a new direction by holding our Global Order Council
which experientially grounded the reality of our decision to be a missional,
pluriform, secular community. During the Brussels meeting in January 1985, we
identified part of our global crunch as "accelerating the transformation process
in our grounding, visioning, activities and methods." These -six months, January
to June 1986, were designated a year ago as a time of integrating the global
directions emerging in this new grounding, visioning, activities ‘and methods.

In the Caracas-Rio Primary Unit we have pointed to this continuing transformation
as "Constructing the Order's Identity".

The question of the Order's identity must be raised in the context of the
broader movement and the ICA, An Order by definition is created to serve a greater
whole. Therefore its identity and constructinn cannot be raised in isolation from
that greater whole, One Begins with the premise that the multitude of individuals
in this order first find their grounding in a broad historical movement sweeping
our planet -in the last half of the 20th century. ‘To'participate in this movement
is to live in the reality of the self-evident pluriformity of our planet, to
participate in the emerging trends of consciousness emanating across our planet,
and to actively create societal fabrics across the planet. There are many human
beings who are responding to this longing. In the midst of this broad reality one
small group of people has struggled for some 30 odd years to give form to a ehicle
to sail in the midst of this movement. We are finally coming to see that the time
is ripe for the coalescing of this form, but this coalescing demands clarity on the

Broad dynamics. If this group would not be merely a gnostic sect or cult reflecting

this broader movement, it also demands a third dynamic - an interface if you will
with this broader movement - a societal public structure. Global Order

National ICA's

[

. Loeal Movements R
Another way of looking at these three realities 1s in terms of polity:

Symbolic - Global Order

1

ICA's - Bureacrat] Démocratic ~ Local Movement

The ICA's in every nation are the vehicles of mediating our participation in this
larger societal movenment whether through consultancies, collegial gatherings of
advisors, fund-raising, etc. Within this picture, the question of constructing the
Order's identity begins with ourselves as the Order seeing ourselves grounded in
these realities. Therefore, our relationship to the Order in this perspective is

not a private individual matter, but an objective relationship that is in a continual

dynanic of accountability and absolution. TIn this context, the Order forms do not

revolve around the Order, But there are forms of participation in the Order - initiate,
associate and confirmed - and there are forms of participation in the ICA - advisors,

directors, volunteers and patrons. Therefore the Global Order and the national

ICA's as they are constituted are the incarnation of this broad movement which
certain particular individuals have chosen to act out. -

Another aspect of constructing the Order's Identity is to risk being an
anticipation of the uncreated future, to risk boldly in our polity and our rela~
tionships to let the new emerge. Therefore each Primary Unit is a dynamic whole~
Based on a movement within a given society which provides a fertile base for growth,

Talking Paper . CONSTRUCTING THE ORDER'S IDENTITY Caracas, May '86
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- A racial, religious, phase tolerance that gives a fluid accepting society, an .
openess to tfie future and recognition that new forms of consciousness and spirit are
emerging across the planet,and a willingness or window for societal change through
local initiative. A Primary Unit cannot exist outside this environment., It will
simply not make it. The next necessary element is the Institute of Cultural Affairs
of that society. It is the vehicle whiich allows a coalescing of caring men and
women within a society to work together to give form .to the new - to create _
responses within a cultural/societal context. People who have their fingers on
the pulses of a people, a society, and know and can advise where to move. People-
willing to give their time to. train and formulate their fellow citizens with
methods that give them a chance to self-consciously participate as human beings on
this planet. People who can generate within a given society the money, authority,
and resources that are needed to support the Order. A Primary Unit cannot exist

. outside of this environment. It will simply not make it. The final necessary
element is the assigned Order — those people or that team who are willing to
share their lives and commitment together. A team who can create an enviromnment
around them of experiential ethics, of experiential tolerance, of experiential
compassion, of experiential consciousness - to such a degree as to provide the
necessary calm forward moving, balanced energy that can attract the ICA and engage
its participants,-that can respond to the ongoings of the movement and enable
societal forms to come into being.

The issue of symbolization of the confirmed order then becomes the issue of being
confirmed in the role of being the Order in relation to the ICA of a particular
nation and the movement. In order to be accepted as a confirmed member one would
announce their intent both individually and as a family. The Primary Unit they
are a part of would be the community from which the permission to assume this
relationship would be granted. The PU might assign two people to guide -their
decision. The first step would be writing a paper on the spirit jourmey that
has brought one to this decision as well as the current state of the spirit within
our group. The second step would be that person leading a collegium on the future
of the Order, ICA, and movement in the next forty years. This might be something
like a presenting of a doctoral thesis with questions and scrutiny. The third
step would be a questioning by all pembers of the PU of the nominee as to their
intent, reasons, decision. Finally a ceremony symbolizing this person to be the
confirmed would be held by the PU inviting ICA advisors, volunteers, whosoever,
where the person would make a public declaration of their intent. What we are
trying to get at here is the community's role in granting permission much as the
role the community plays in the traditional sense of the marriage ceremony wvithin
the church. With this form being seen as the coalescing of a self-conscious
center to the Order, the other forms are defined and acted out in relation to
this form. If we move this way with the confirmped Order, it can be seen as the
necessary, natural, obvious, sequential development of a journey a human being
has embarked upon and is a natural stage within that journey. It's as though one
would be the confirmed order because they could do no other — and this was recognized

by all within their immediate community.

o

.
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! SOUTH ASIA COUNCIL TREK .Lonavaiy © - 27 April 1985
/ .
Dear Culleaques:
. CONTEXT: ‘This COUNCIL TREK follows a sey 3122 of cors2ieus gstherings teginning
with 1) Primary Unit Raports some asan.hs aga 2) “ove2 [Loliegiums, 3.
Continental Thiik Tanks and 8) Tha Hong ‘o - -lnbul Focuesiag hezting, toowill
coptinue with House T.eks ang cliuax in th: .78 Glomel <ousril  in July i
ain, 1Images for the process include:
. #+ Order deciding to pick up the ol #i crasatiraiiy
: ispacting the worle with its giv-.+ora presarce; . ts
aetheds and its access to diverse naiaorks.
. ¥ Burying tha ala Drder and dascr.oing the new Grdar heing
. bovrn,
¥ Censing we arz at the end of caterpiliarhood; the guestion
© is the php ani how Or beconing s.tteriiys.
. 'JJ~ .
' APPRDRCH',.An intensive, but informally discontinuous aap;nach brougnt us
: : throughs - 7
\ ‘# Restateacnt of Slobal needs a-o possisilities,
) ) * [Kaerticuletion of tke Jrcer s tasr, rale and
pcssibia shapes.
! * Declaraticn of purpcse, I9jectives, 2he South 4sia selting
. angé constraints,
! * Strategic Doorwaye wnich cecam2 sevsn campaigns, three of
: .vhich we will jaunczh in tae nez: th-er ronths.
' ¥ Thres noni: i=niemaitztic: tiaeiinz
| # July Ceuncil sreparation.
l -
~ ATEHLIGHTS: Decisians contiaue to te asce in the acts of 1aplenentatica. Tae

to define

——————— —r

+

*
process.

group claravied our Coerating Vision for tns Crder in Suuth ksia

rtanRsansus,

and

our currert reality. ibe regort «ttached high.ignts o

STRESS ON ELUCATION- Zverycam cn a training track

with high pricrity an S0 coaplaticn 1n S years.

The sta+f araivsis chart uses ob,rctive and sutjzetive
reasures useful o decisz training poiorities.

LONG TERY FINENGE- LIRg tECE capxta' scquisitien.
’Jf TIEM FINiCE-

gavelcsnert,
iakhs a9

“ra.qlag centes enney in i2 sonths of
‘truzsuraj consujtsacies arsvid2 current
@anth caninentails.

‘4 R

=
f 1.2

CAuPARISNE= Launch $irs® ilirea, 1)} FUL.Y EQUIFFED GRIZK
2. LAJUCHING L.CNS=TERN P INaITIAL VarBLLITY AND

1 STRULTURAL CHANGE CCMSULTANCIEY in the next

t\rae sonths.  The etanr four idartev: 23 for the nent
ive yzars ave  4) DIVITES TCLISIVE SRLF SUPPIART,
MULTT=FURFHST HL™AN «E330RCE HEVE.L-MENT CENTRES,
&1 ICA, ~ MAJCR FORCT 7! JHZ BIVILCAMENT COMMUNIYY,

7} 50O NEs CACER MEMEF-E,

4)

TREV G- =r .cesant
viet 18 te

Pius L0 viIdY
d: contiquing

all neousss to continys

inz acesss te overy Orédar

contiavas

Lurcent

incoae

4

<GhSen
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as the Jrder.in,the nert ‘0 ‘yeere we will e a  factor in focusing the

remarkable enargy of the peoples of South «sia on njeeting health and
- wholaness iniz socisty. Pecple fros all sectors.wilt -heve eifective waye of
working together to risk 1nr3vat1ve actions. Taev will be tooled to re-eramins
snd re-create thalr 1mzges and vaiges. Thay nxll,.nurture a ciisats i
institutiuns snd netwcris that empowers paople to act as reszponsive -“learning
societies”. As the global Iinkage we arey we will purtray to others strcng
channels and nxpres:\oas ov piaautary unity 1n this continest. :

- ) . . -~

OBJECTIVES' . ’ - e =

- ‘..' .
. e . Lo o

In the new a0 years we in: end,.n catalyze.

SJBSTANTIAL =ra;cru AL CHANGE K - o

1. To. facxlztgte atructural thange in sal ect-d snstitutions;
2.,70 part‘cxpaue 1n tia2-oound col;ahorat.va 1apleuent»txnn, e e

e T Jr . .. -

DEVELDPMENT FO'ICY -IMPACT

3. Te-iapact the ooeratxﬂg polxcy of the developaent comaunity throuak
retworkxng e‘forts and strategic-plannirg ‘ansu.‘atjnnr Py .
4. ’n nr'-;a 3 saupht after lu;al deveiapaent sarvxce_organxsat:ou*

oL . prii el
i AT 2N

KCTIVE nzfﬁaos *RESEARCH LA

) 69511n ahd refise sethods ‘for huaan.and éqsial .experiaentstion;
6 To dtrseannate taztied aetbods tc. al)- dectors of socnety, e

. . .- - . oo

“B6LID oanaa LASE’ ’ Lo
Q (I
7. To demonstrate a challenging Ixfe stvle of unity and ‘diversity;
-8, To builsd ths . se.f-suff.cxaﬁcy &F tha Dr*or in wroney, leaderchip and
commltted co:leaguess . . , - .

e e ety

RELEASING THE SSIRIT FCMER OF SJUTH ASIA

o, Yo'relate hunan consciousness and joursey Aethods t3 socizl issues im
order to expase 3nd wake availasle the cultural basis tf deveiopaent and
aanageaent, . . . . »

THE RESOLVE

o

to facilitate

£~ cetalyne :
N to herld snd

Ly evoka !

kASIC inta the coesumities and the structures of the eartn a5 the boulsvar!
cosare giussl unity.

Wz rRE MLLD{NT THE CUF FROY GHICH aLl WILL PRINRK.



£7,0 7MW ITRATEG:T CANPAICNS
DLFLLLY IULIFERD OFDER

~Every staff cperationaily functisnal e ceupaigns
~Every aindividual ia a $ornal educaticen track

-75% statf minieua 88T

-{2 Intiian staf+ capabie of laaling or= caspaign

£1.LAUNCHING LONG-iERM FINANCIAL VIABILITY

-25-30 lavh investaent furd
-Yearly oudgzet depnsited one vear ia :gvance
-3000 nfFDC payiny maembers

I11.5TRUCTURAL CrANGT CONSULTANCIES

-3 year cartract 4ith 3 business Hous=:E 1w packege teais
-2 governaent consulsancy cortracts
-20 veluntary agencies on the jnpssrtion trank

IV.DIVERSE INCLUSTVE SELF SUPFIRT

-All continental arder espenses covaren
-Everyone involvet ir incoms genaration
-On2 new profit aaking vertur®
Y. HULTI-PRUPDSE HiMAN RESOURCE PEVELCFHCNT TINTRIS
-Ev... , Louse in a#n pernmanent fac:iity ¢ cooference centre
-faciiities fuliy eqaipped / furiizhed 15 fine styled
paintainad from self-ganeratisg irc%ae

-fospietion of ist flaor of 2 t-aining cenc-es for staff
rasinence

VI.ICA A HAGCR FOACE IN DSVELTPMENT CoitALNIT

-0ngz resider-iai, rural HRDC
-4 3srusented zuctessful ro:iateration-

VI1.55 HEW DRGER MFMRERS

~500 1LPDS grads f-om 10 Trhooic

-§ briverniiy 3.sdznis in 3 loratisns for one month
-2 Nationa' volunleers nor y2ar

-54 Suxiiary Staté



South Asja Cownrci® Trek

Strengthening- the 2ouer Task Force
Context . e
“The shapn af our task as the Order :n Sub Asi% has shifted radicaliy over the
past /few years. In our past worr; many: crulsl fupction adequateiy w:iih very
linfted aducation. All aspects -of our #¢uti-é mork requ:ra an articuiate,
edgicated, good English speaking, sophi=tic-'zd,  self-coaficenrt staff. Gur
lientel and th2 derands of effec ivaty r:guive 1t. In  tie oifices, we pest
people who require of u¢ sophisticatidn., .+a °rdes intends to racrmit IO eww
menbers over tha nest £ years; all) of whoa,«#1:. have @ gozg =ducaiion 3
of whom w1ll be degree-holders, The prascure .3 builcdiag o cur Zi-seal ntass
and leadership to develop greater levels a¢ ‘11 aad sophiscizetion. Thouatn
the shape of the worik which aany icicrad to, ¢o hac shified radieaily,
rent zlafé to zquis treyseives o a3
part of the Order ‘which 1s coming to be. # tzz Order has ze.mn a- caterpiila-,
it is now becoming a butterfly. The -ra.ziiicr is frijutzaiag bhut the fitu-e

requries of us courage to become what :s =gad.  Ca ;erpil:ars son't have ihe

v :\

optxon of remaining caterpllla's. : .
Process: ' ' .

The group 2repared & list of all of tse O-Ser -urrently assigned to South Asia,
as well as all Indians currently eon internevic.2l assignaent. Txo objective

catesori=s, age and education level, and seven zkill cstegories were compiled. .
Thé group then looked a- the impliceticnz 3ad j-epared & -50-day timeiine,
Context on Staf Analysis Chart: : .
One copy of the chart is _being districvted to edach of the houses 1 the
sub-continent. The Age and Educaticn Levels xnuxcate thz best available data,
Corrections and additions will be aprpreciaced. The skx.l; ievels were compiled
on an i1ntuitive dasis based on &°%5 wciat syskea (8 = Master, i = Begicrer).
These evaluations were-done dy dif-ereat 9-3uds and the- aeasures variad Froa’
house ts house. These are ‘mturtive 03 :ztull requiras Qojectification,
review asd coenonisation. Tha skiils "t°gor.=; were cheosen te. indicate what
seemed necessary for the =:zever caapaigne. " The wvaluas for eazh of the
categories are Jdetailez ‘below,’

. Bhv ta2 svills ara2 ispsrtant:

Secondary School Ceriificate: Farticipanis in our courses judge our ability te
teach ©ty ih2 education level hay think we hava attained, 7Tr2 sane screen e
used by persons {c whos We arz rarteting uourszs and from wici we raisa eoney.

These ski1ils can de Aeasured ny 33 abjective sncial starczrd 204 nseas the way
to higher level educational jual:éication, .
English: this skill s
decisions and internatioral
national language for [Risn Zyss+

part.zipate ia the Gicksl Order’s
Furvternore, Er;:ish ¢ {pz operating

Facilitation: Tois still 4'li ae requared to opz-ate i 57 th2a HREIL
progranaes. In this <country, ‘azilitetion pravides oans  af  aur  best

money~maki; 3 s¥iils,

Harletii
corsalts”

18 reguired Lo raise fuLads and to set-up  Ranigement
‘raticas,

inteliectoal: Frovice the s¥i'is ir w-ite curiculum and ta less assemdlies.

Ales, these skiliz provide the rarignaiity te ses the outcomes ot events,

Firarcial  ~hills: These give e.pertjse ir recording ard reporting our
financial =:transact;ans. aowing he bankirg rules aad requlations “nd
commerciel nethods aliow us to Asraga cupr rinances. .

Rural wo-%: Provide le:vershias :-1 i3 in eyrai developrent allow us o incw

‘the jcoverasent schemez 3nd T3 =staeviyv-h a3 realatiansh.p to prosnective

coiinberaters.
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_-gebt repayment 1maged as part of long-?

'
SOUTH ASIA CGUNCIL TREY

FYNANCIAL VIWBILITY TASK Fiil? AEPORT:

]

180 to all o
I T Campa.in:, czdause it Alil eraecw
n the Qrued. .

CONTEXT: . . .
The key to launching our aait 5 years ilh powsr . Raking et Bt
10-1% passicnatf peanle through $a5%  track  GRies flee triaainn bo s
gnglish finesse, facalitatioe skills, mersomrsi 20i6TIT4LIO0, BaraTiui
presentation skills that can be opl A51THE 0T Sl HdThe.
al
i

i

a
will allow ue tc te victorinus on
windea 8¢ spiortinity for e-eryone

The £0. aeins five arenas will rejuare our atiz:it:.n in the coaing Y0 ne- % D

be in piate vy Jaly:

1. & tess wrating ICa: Iagi- Arnrual Radort
2. Fasitivning cosIs re.wages a4y lesgc - 0 iavestzant  ave
communicatsd,. :

3. 260 Mames per on a coapeierisad coatirent:
4, HERDC - 33CCA prenosa: peciet writiea and
5. 3-day financial viabiliiy #SU relo zopuinentaliy in duae,

.

ing iis%

FIRANCIAL BROSDING ON OTHFR CAMPAIGNS: .
Training : 10-1Z passionst- peopie, fsst Engiish f5..1itators,
- cost uon2y to d¢n inteasive course
- indirect cost related to aot doing =
- these people cculd be 1nvelved ia s=¢
- using present motivatiis )
- formal educaticn by assigrrant woula i-. .

T0 tast BhuuT mltlw

ve Inma most tur turaring

LONG TERM FINAHCIAL YiABILITY:

- peopl2 cost increase #e-finess2

-rapid 35cca campaign - 1 yaar
tara irsesiazst

- ISSUE: configuration of ‘fuading tzam <Frieaiv Unit or Taito il

something else ’

- clear siaple images needed for rconsmunicating finarcial pusitine #id R Sk L

decisions

CONSULTANCY:

- 1586 - we will raise Rs. 13,26,008/- and 1971 Rs. 3d,0u,Mibh— 3%
continent. )

- 12 paspls: - 4 - st or 2nd facalitaters § - ir trsining

- interchange azross continants

- aoving tovards marketing continsnially,

HRIC FACIL;TIZS
- iaplenentstio

- Yst %2y iz 35Cna mandeurre

- hargest decision is lacation

- dhat are izpjications of facalitv Tor nexi 20 vear-,
- leok st multip:s f1nancing 20EsItiik.2s,

n is & ways coff

SELF SUPPORT:

- questicn nn venture relative te futire locetiens

- salid business projactic.i ageodd

- zuitiple posszioilities

- tgt priority - pat psopie EG MO K LTutL .mat e d3
- nesd snother firancisl archas
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CONFIGURATIONS Thp¥ FORCE
. :-‘y .
Recnzasndation for net year 36-7 1-2 AU delhi PY, Gosbay PU
YEAR . *
Lt 85-86 Delki Onauj Calcutta Bombay Puin Jawale {riviaie
4 of
staff L] [ 7 .22 9 13 11
# of °
extra- 2 1 2 L] 2 z z
nationals
DELHI P.U.- B0MBAY P.U.
86-87  Dzlhi Palentta Boeisy Fune Jawale Chaikhsie
% 97
g a+s 9 1: :7 12 17 13
& oi . . B
cora b -3 3 5 3 3
“4 of ¢
extra 3 3 ' 3 ) .0 3
naticrals ;
_ — 87-88 Delni Calcutta | Roes3v Funa Jawaia Chikhaie
88-89 Delhi Caicutta l jpsnay  Rangalore Janale
: .o Sslvhale

89-90 Delai Calcutta ' Zegnay vangalore  Jawale

90-21  Delhi Calcutta

Citkrais
Londbay tangalore Jasaie
Chishale
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OUR PURPOSE

As the Order in the next 20 years we will
be a factor in focusing the remarkable energy of
the people of South Asia on healing the wounds of
a society in change. People from all sectors will
have effective ways of working together to risk
innovative actions. They will be tooled to
re-examine and re-create their images and values.
They will nurture a climate in institutions and
networks that empowers people to act as responsive
“learning societies”. As the global linkage we
are, we will portray to others strong channels and
expressions of planetary unity in this continent.



THE SOUTH ASTA DECLARATION

April 1986 —

THE SETTING

A new wind is stirring the limbs of society,

The struggle with communal tensions is being met by pragmatic teams out to
resolve differences.
_ Ineffective top down management is being countered by partmlpatory decision-
making processes used in organisations and corporatxonq.

The crippling poverty of thousands of people is diminishing as employment
opportunities and purchasing power are extended to more people.

The introduction of agricultural technology is producing a surplus of food;
however, the inequities at the poorar levels of rural society are intensified with a
rise in landlessness.

The slow pace of develoPment, business and industrial advances is being
accelerated by professional managerial approaches and computer technology.

The inequity of economic opportunities for ordinary people is giving birth to
local movements in the unorganized sector of society.

The static impractical educational system is being challenged by new
. experlmentation in developing productive human resources.

The tyranny of foreign scientific and industrial organisation images is being
addregsed by the development of more appropriate indigenous approaches.

Poor quality media is giving way to responsible investigative journalism and
alternative forms of cinema and drama.

Corruption as a way of life is being oven.ome by measures to curb abuses
regardless of respect or status.

THE CONSTRAINTS

These moves toward a healthy planet are being constrained by .

- the overwhelming concern for survival on a day to day and season to
season basis; .

- the enormousness of the task of developing natural resources in a
longterm perspective;

- the isolation of productive approaches from each other;

- the dominance of factional politics in problem solving;

- the internal political attitudes and forces that work against creative
mterdependence,

- the limiting images of the potential of human creativity in society.

OUR PURPOSE

As the Order in the next 20 years we will be a factor in focusing the
remarkable energy of the peoples of South Asia on HEALING THE WOUNDS OF A SOCIETY 1IN
CHANGE. People from all sectors will have effective ways of working together to risk
innovative actions. They will be tooled to re-examine and re-create their images and
values. They will nurture a climate in institutions and networks that empowers
people to act as responsive "learning ‘societies". As the global linkage we are, we
will portray to others strong channels and expressions of planetary unity in this
coatinent.



OBJECTIVES
In the next 20 years we intend to catalyze:
SUBSTANTIAL STRUCTURAL CHANGE

l. To facilitate structural change in selected institutions;
2. To participate in time-bound collaborative implementation;

DEVELOPMENT POLICY IMPACT

3. To impact the operating policy of the development community through networking
efforts and strategic planning. consultation; =
4, To become a sought after local development service organisation;’ o

ACTIVE METHODS RESEARCH

—_—

5. To design and refine methods for human and social experimentation;
6. To disseminate tested methods to all sectors of society;

SOLID ORDER BASE

7. To demonstrate a challenging life style of unity and diversity;
3. To build the self-sufficiency of the Order in money, leadership and committed
colleagues;

RELEASING THE SPIRIT POWER OF SOUTH ASIA

9. To relate human consciousness and journey methods to social issues in order to
- expose and make available the cultural basis of development and management.

THE RESOLVE
In the next 20 years we join with all planetarians

to facilitate
to catalyze
to build and
to evoke

"M AGIC into the communities and the structures of the earth as the boulevard toward
global unity.

WE ARE MOLDING THE CUP FROM WHICH ALL WILL DRINK.

NOTE: The phrase at the end of sentence number one of the Purpose in capital
letters "healing the wounds of a society in change" was the original text—During the
trek it was recommended we go back, to the original and the Bombay P.U. priors meeting
confirmed this change from the copy you received during the trek. This version will
go to press for a '"finely printed" copy for every Order member—if we want additional
copies for colleagues and supporters, please notify,



COUNCIL TREK
April 28 - May 4, 1986
Pull Together by BPU Priory

DELHI PoUo . "

Consensus: Two Primary Units - Delhi~-Calcutta and Bombay?

l. Function of Fiscal/Legal if close Pune - done by P,U.'s?

2, If Delhi-Calcutta join, there would have to be lots of meetings and therefore
more 'bureaucracy"; a lot of train travel between the two and funding of that,

3. Rural-urban question pulls us in two different directions and what is our story
to ourselves, government, private and communities.

4. If assignment is one big list, we won't “now where we are assigned.

5. There will be no more loans to Calcutta. The self-support advantage in Delhi
will be gone and we will be in debt. o

6. People don't seem. to see the advantage of keeping Delhi rich and think everyone
should stay poor. ¢ ‘

_—

BOMBAY P.U.

Trek went to all four houses. Did 3 exercises: skills triangle workshop, which 15
P.U.'s to keep globally, what we need to bury, what is being born. On the skills
chart they suggested we add practical charts. Got the data on all the staff. Asked
four questions: present skills, where do you see yourself engaged next year, what
skills do you need to develop and how, time needed on each subject, They felt that
the configuration needed is 2 Primary Units, In Jawale it was questioned that there
would be no extranationals there. They felt 6 core people was too many in Delhi,
They felt a Jawale~-Pune linkage needs to be continued and strengthened. The moving
of the student house to Chikhale was questioned relative to facilities and the
distance it would take to transport people to Panvel to school. The consensus is
that the first priority is on target; everyone wants to work on that. There are 10
family unit conversations yet to be held. '

CALCUTTA

Impressions:

l. ALl 8 of the people in Calcutta want to stay in Calcutta.

2. The "Core Team'" image has struck home with people. They seem to be saying that
they will work and live anywhere if they have a strong, residential team. We need to
figure out how each person can be engaged, how they can be trained and where they can
make it financially—then locate the house geographically. Calcutta P.U. felt that
campaigns #5 and #6 need to be expanded in terms of what they include: #5 should
include some programme targets and making Beg Bagan bustee a demonstration urban
community, #6 should include networking 100 organisations in Calcutta in leadership
training and bustee leadership training, They would add two other arenas to the
campaigns: spirit journeying and common continental house structures.

House Recommendation:

l. Continent - 2 P.U.'s: Calcutta with circuiting to Delhi and Bombay with houses
in Bombay (in new location and building), Chikhale (for 2 years with a core of people
of 8 to 10), and Jawale (the rural HRDC). Fiscal Legal would be done by each P.U.
with special audit teams when needed.

2. The P.U.'s would have the following "Core Team" people numbers:
cp



v BPU

Training 2 1
Funding 3 5
Marketing & 6
HRDC 3 3 Chikhale
. ~ . 5 Jawale (3 training, 2 rural develop)
TOTAL 13 20

In addition to the "core" people others would be added who are learning or in
training, especially in HRDC, training and funding
3. Calcutta S
1) Continue - can engage aanyone in the Order in Calcutta bustee work
- they will be journeyed in the collaboration mode since they will be
working with the voluntary organisations in the bustees. ‘

2) Strengthen - to be able to do all the campaigns welll Add between 7 and 12
people with some changes in current assignments.

3) Do Delhi corporations from Calcutta to be able to do self-support— Calcutta
corporations and Jamshedput is not enough. Their clues for winning on self-support
are that what is working is going.to come off, Delhi corporations and potential with
vol. org. is highest in Calcutta. '

4) They suspect: Government consultancies would have stronger grounds in Bombay
P.U. than in Delhi :

5) They need at least one person full time to coordinate Campaign #1 or
training. ‘ :

6) Numbers: ‘

4 - 5 Extranationals
4 - 6 Strong Indian.leadership R
15 - 20 Total ‘
(Splitting the core people into 6 in Delhi and 6 in Calcutta won't work.)
The P.U. feels that they can continue on as they are, but to do all the campaigns
well they need to be strengthened.
REFLECTION OF THE TREKKER: .
1. 20 is an ideal and high number (not real), 12 to 16 is more realistic.
2. Suggested Model: '
Training/coordination 2 (2 Core)

Fundraising 3 (2 Core)
Marketing .3 (3 core)
Bustee Work 8 (2 Core)

(You could possibly add 1 on Training/Coord. who is "learning" and add as many as
4 more Mearning" in bustee work.) Of the 9 Core people 4 would need to be
Extranationals.

3. We need to do One-year of Intensive Training perhaps making Jawale HRDC an
Order training base for one year while they do the research (as part of the training)
and prepare to do a major new direction in rural development as a focus of Campaign
#6 in 1987-8. The one year of training needs to focus on English as second language
with "fleld work" going on in LENS, fundraising, rural development with other
voluntary organisations, urban development in the bustees, etc.

4, A projection of Calcutta's numerical rationale for assignments to Bombay P.U.
might look as follows:

Bombay Chikhale Jawale Pune

Coord/Trng 3 (2) — 4 (2) 3 (1)
Marketing 6 (6) — - —
Local Devl &4 (2) 6 (3) 18 (3) —
Funding 4 (4) — - -
Fiscal/Legal 3(2)

TOTALS 17 (15) 6 (3) 22 (5) 6 (3)
The numbers in parenthesis ( ) are the "core" people totalling 26 as compared with
the 9 in Calcutta P.U. "

The Jawale intensive training year would be to do three two~month journey schools:
4 weeks in English, 3 weeks in Field Work — LENS, formal education, urbam or rural
development, and 1 week returning after field work to: polish facilitation, evaluate
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RECOMMENDATION ON CAMPAIGN ORGANISATIEON

In order to implement the campaigns and keep momentum going between now and the

Continental Check Signals meeting in Bombay on 19-20 June, we wish to make the

following recommendations cum assignments:

1. The product of the Training PSU held in Bombay on 8-9 May recommended that
the three people responsible for coordinating Equipping the Order events be Heriman
Kokane, Elaine Stover and Gail West, This includes notifying people of the Training
the Trainers event in Chikhale on.6-7 June; Deborah Willson and Elaine will prepare
the procedures and facilitate that event with one other person. The initial three (

HK ES and GW) will also be thinking about intent and procedures for how Equipping the
Order Campaign is dealt with at the Continental Check Signals meeting on 19-20 June.

2. We recommend that the Delhi P.U. desiznate two of their number to coordinate
the Financial Viability PSU to be held in Bombay on 16-18 June just prior to the
Continental Check Signals meecting—who should come? What is the intent of the PSU?
How or what procedures does the PSU need to follow? Who facilitates the PSU? What
financial and investment data needs to be on hand in order to do the PSU? During the
treks everyone was convinced we need to do investments and raise large sums to doit
with but who how where when is not clear. HRDC membership is something everyone is
ready to do or have already started to do; we need a sliding scale or rate rationale
for membership plus getting the mailing lists pulled together. The second  component
on having an ICA budget amount in the bank ome year in advance sounds off the wall
and completely out of the realm of possibility—what really do we want in that arena?
where are we on getting it really? and what is the creative polar tension that
reveals the "path of least resistance" on monthly ICA income? This could be quite a
PSU! How about it, Delhi?

3. We do not have a "PSU" dynamic to launch the Structural Change campaign—how
is what we are doing in that arema a '"campaign"? Every house seems to be involved in
structural change in some way: village work organisational collaborations, the
student house re supplementary education, bustee leadership training, corporation
services and reinventing organisations. But what is the campaign? We need song
story symbol and hoopla on all 3 campaigns. We have asked Corporations Services
Holon in Bombay (the LENS team) to think broadly about Structural Change—how does
every house intensify its marketing? how do we locate the government consultancies
and the voluntary organisations wanting to get into a track to re-invent or do
innovative restructuring of themselves? The CorpServHolon also needs to heip us
figure out how to involve every house and every house member in creating the
Structure Change campaign—and to see themselves getting trained in facilitation etc.

Also the holon is charged to prepare the process the Continental Check Signals
meeting will use to get this campaign into being.

Regarding the Second Trek to the houses (6 to 15 June) the Bombay priory
recommend that the Assignment commission do that trek and pull together the results
on 17-18 June before Continental Check Signals. The Bombay priory will meet on 5
June and think through the basic components of the Trek and assign 2 or 3 people to
prepare the detailed procedures of the Trek — mail the procedures to Delhi and
Calcutta so that Ramesh Jamlekar in Delhi and Wes Lachman in Calcutta can do the Trek
procedures with their P.U.'s and send or bring the products to the Assignments
commission meeting on 17-18 June. A trek to the four houses will be done in Bombay .
P.U. using these same procedures. The Trek is also to include an announcement event
with colleagues and supporters—each house will be preparing for these events.



. The Ffnely printed "Purpose of the Order in South Asia" from Lonavla is on
the way to the printer and will be sent.to every Order member. Do you want extras
.or Order colleagues as well? It ’‘is recommended that each house prepare a triangle
wedge of the Seven Campaigns for collegium room wall decor. Enclosed you will also
find the statement on Situation and Constraints that was omitted from the Report
delivered to the houses during Trek #l. What do we need to do with this whole
document?—perhaps a study and revision at the Continental Check Signals and maybe
again in the Continental Council/Trek dynamic in August or September. '

THE FIRST THREE CAMPAIGNS ARE OUR PRIORITIES STARTING NOW!
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