Talking Paper ..

PRIMAL COMMUNITY

The concern for articulating anew an understanding of primal community has
arisen as we face the last two decades of the 20th century. We are not articula-
ting a static ideal or a goal but an emerging, indicative process that is hap-
pening today. This does not excuse us from creating temporal models or from
articulating clearly an operating vision. -We have been deeply engaged in the
creation or re-creation of primal commmity, and now we need to step back and
look at the creation that is all around us.

I. THE IMPINGEMENT OF THE FUTURE - Before us lies the whole of planet earth as‘
it is being rebuilt in our day. Global relationships are forming in all aspects
of the social process: economic; political, and cultural. The basic building
block is primal community--where people are sustained in their work, their family
patterns, thelr symbolic life, their friendships, and their sécial decisiong,
Community is primal when the depths of people's lives are Heing cared Bev rgL .
well as their aundane everyday living. It includes the social process; and it
deals with time, space, care, purpose and self-consciounsness.

This century is a gold mine of opportunities: technology, mobility and cul-
tural interaction. But there is a gap between people's geed for primal com-
mmnity and their ability to create adequate Structures and patterns to cope with
the world about them. TV news events illustrate people's lack of herces or
exemplars. The accelerating rate of development in every culture has tarn apart
the social fabric that once held human community in being. Fimily life has either
been virutally eliminated fofilarge portion of the population or so insulated and
protected that it is disrelated from the realities of the time. Unemployment
figures soarj Youth rebel in physical violence,. People becoming elders live
longer contribute less than ever before in history.

Ten years ago we could see this gap in our midst and could only see the gap
widening, Today we are in that widened gap. While here and there com-
munity structures are available, very few people experience them all the time
throughout their whole life, Rven where work and home patterns exist , sgldom
do these patterns , as they are, sustain and-vrelate people to the actual world
they aﬁgrliving in. The patterns are out of step wifh the times. African vil-
lageéﬁﬁut provide few and fragile connections to the larger urban community
or to the nation , on whom nonetheless they depend. You only need test the
bus services in Kenya to find the fragility of these connections. Large irban 2
areas are increasingly experiencing the dismantling of the very social patterns
we once knZw as sustaining commmities.

New social patterns have appeared. Toffler's "Third Wave" organizations
and sustoms are exciting. ' SR

««.the forces of the third Wave favor a democracy of shared minority
power, they are prepared to experiment with more direct democracy; they .
favor both transnationalism and a fundamental devolution ¢f power.Thé§ *
call for a track-up of the giant bureaucraties. tThey demands a renewable
S and less centralized energy system. They want to legitimate'options to



the nuclear family. They fight for less standardization, more individua-

lization in the schools. They place a high priority on environmental

problems. They rewognize the necessity to restructure the world eco-

nomy a more balanced, just basis. (page.l454)
Most of us, however, find these efforts hazy and even 1 Ecal They fell
phony or perhaps de-humanizing. So we stand bawk and & iting for something
tried and true to¥ rely upon. The new patterns. that do’come, piecemeal rather .
than all together -~ at work or at home, at school or in government, or in
downtown city plazas. Complexity reigns and increases its scope, itself pulling
people's lives- apart thereby increasing the need for primal community.

The world is a-pimrifmrm world. Cultures intermix in all the major cities
and even into the countryside. Communications beaij: ges to people.: from all
parts of the wortd. What we omce romantically dreaﬁiggf in terms of one world
has copie to pass but has all too often become a cultural war rather than an
ideal compunity. 30 to 40 languages spoken in one neighborhood sepawatejpather
than enrigh or unite peoples. Haziness is spread over space and what it means,
what care is, how one's roots are kept alive, what cause may be taken up, or
what your current identity is.

II. THE CORPORATE MEMORY - Thro%out our particular history we have three.msjor
phases in our participation in the creation of primal community.

I, Phase I was a time in the 1950's when we explored and researched forms
of primal community. We visited the lay conters and academics of NOrth America
and Europe to observe the work of other concerned people. Some approached the
issue through psychology to restore people's sense of selfhood or personhood.
Some addressed one particular social ill or anotheyjj Others dealt with the
the issue people faced on the job or in the factory.

We concluded from these that none of them dealt with the whole human being
or with all the peeple in the soclety especially:those who have fallen out of
the structures of society. What was needed, was a.way of dealing with
the total person and the total community. We Began by working through a full
understanding of selfhood- psychological, sociological, spiritual and iptellec
tual. We taught courses to involve people in deciding and molding their
humaness. We also perceived what a sustaining community or congregation
involves. Where primal commmnity is emerging there is a way for the people_
to continually study and think thpough who they are and what the world requires.
There is a symbolic life in whieh they rehearse this understanding. There are
ways to order their time, goods, decisions and relations --that is , to lead a
diseiplined 1ife . And they have a significant individual and corporate task,
cause or mission that they give their lives for, withessing to their life
understanding, performing deeds of justice for other people and being a life -
giving presence in the whole society.

SYMBOLIC LIFE™ WITNESSING LOVE

Spirit of 1ife. Presencing love

STUDY LIFE - N, JUSTICING LOVE



IIa. The first part of Phase II was in the 1960's when realized we had been
able to communicate imeges of full humannes that in fact gave a new life to peo-
ple, but they also needed to see thiés acted out én a local community. The
research phase had ended--it was time for a pilot local community. Fifth City
became that pilot. We delimited a geographical community in Chicago's urban
ghetto. We engaged all the people regardless of age, sex, income or status.

We dealt with all the human probems at once. We discovered the one underlying
human problem was the victim image. And we found that symbols are key for
addressing that issue.

The earlies model for Fifth City had guilds that ) A 8
dealt with the economic, political and cultural issues.

The stakes saw that every family was cared for within (] 6

specific geographical units. And a temple dynamic pro-

vided an inclusive symbolic life through community 1625 0] <:X
festivals and quarterly congresses.

~ IIb. As a bridge between Part a and Part c of Phase II in the late 1960's

and the early 1970's we experimented with a second type of pilot which was known
as the Local Church Experiment. ONe of the oldes focal points in our history had
been the local church and the training bBeing focused on what the 20th century
form of the core in the congregation needs to be. In order to serve the needs

of its total parish.

Basically we were able to catalyze cadres within the historical congregation of
the church to renew its study, worship, planning and its role the local community.
Following Summer '70 when the basic model was built ‘most of the reglaons in North
America had four or more local congregations involved in this experiment.

These galaxies of churchies generally were composed of four different denomina-
tions which were in the same geo-social community or city. All the galaxies used
a common tactical system adapting it locally in weekly meetings. Also the
the galaxies were interrelated through a Basic Training School and an interchange
program of galaxy consults across North America. Ministers and laity alike were involved
in these local cadres and lield one another in being through a common discipline.

In the July research assembly in 1973 work was done on the formation of guilds,
i.e., getting local people from various fields of expertise and various perspec—
tives to engage themselves in their local communities. In that assembly and the
Council following we also decided that every RBligious House would work with the
community in which they resided. Each house set out to "Do 5th City" so to speak:
in their surrounding neighborhood as a way demonstrate to local churches how a
local parish might be dibe, /We hoped they would eventually be connected with
they local church galaxies. It was this engagement that showed us that project
Initiation required a formal Beginning and framing to enable the work to be done
effectively with the local people. This led to local community colloquys or town
meetings and eyentually HDP consults. '

IIc. The third part of Phase IT was a time of testing out the Fifth City model
in a diverse spectrum of socfal settings around the globe-~rural and urban communi-
ties in developed and developing nations. TFifth City Became a globa 1 symbol of primal
community. Town meetings Became awakenment events for people to see how they could
renew their own communities. Human Development Projects were launched in which we
work in communitiles- with the people to create economic, social and human patterns.
Locating the projects "every hour on the hour" around the globe demonstrated social
methiods that work. We found we were "at the right time, in the right place, with
the right thing". Our task exploded us beyond testing into a new phase.

IIT. Phase ITTI began during 1977 as we began to articulate our learnings as to
what the Rey elements of primal community are: Significant space, historical time



corporate care, futuric cause mnd dramatized profimdity.

Significant Space. The land and the people comprise primal community
The space a people occupies is not only influential because of geogra-

p&}c features. The way a people care for and respect its space commu-

tes a story of self-respect or self-contempt. Desecrated property
is a clue to the absence of primal community. The land has a history of its
own, quite spart from the particular people who occupy it at a given time, and
in a sense, their participation in history of the place links them with the
primordial. The land is also q divect link with the rest of the world.

Historical Time. A Primal community reveres its roots. The history of
both the land and the people givea primordial identity and significance to
a group. .Th#s hidtory takbs ono lifée im-the form-ef festiwals, seasons and ce-
lebrations which further provide a rhyﬂ@ to life. The absence of fes-

- wivals and the insolations of elders from the mainstream of sociery are clues

to the lack of primal community.

Corporate Care. A primal community respects its members structurally.
Frictions are present, but they are '"within the family" and are not the bu-
siness of outsiders. The sense of being a "chosen people " with a specific
historical destiny encourage structural respect for one's colleagues. Those
structures ensure adequate sustenance, both physical and otherwise, among the fe¢k
and prevent a paralyzing individualistic competitiveness. The presence of
radical deprivation alongside affluence is a clue to the absence of primal
community.

Futuric Cause. A major unifying factor in primal community is its sense
of a task to fulfill or - a contribution to make to history, This factor
draws the attention of members away from the internal.sension always present
in a group towards that which moves beyond them. Anﬁtworking on the external
task, the longed{:}or fraternal sense emerge as a by-product. This is proba-
bly the lqﬁyt understood factor in primal commnuty; a land and a people who
lack a destiny are not capable of being a primal community, ‘however close-knit
they appear to be. )

Dramatized Profundity. A Primal community has ways to dramatdize’ and rehearse
its identity, This "Liturgical” factor maintains a self-conciousness among
the community and thus dependent on the presence of the other four factors.
Without them there is nothing to rehearse-- which is why so many church services
and national holidays are so devoid of contact with "Real life". But without
this factor identity is lost in the barrage of experiences and purporses that
beset one in the multiplicity of demands he confronts daily. ( Estimates III).
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The phase we are now in is a time to pufnélements into commmity prototypes
or substantial structural patterns that will shape the total social fabric itself.
In the 1980's we are taking our leamings in local communities into government
structuzes, . volunteer agencies, corporations and all other structures that care
for people today. Four sector coalitions are becoming vehicles through which pri-
mal community may be built.

Our work is based on the last 30 years of experimentation. For 10 years we
launched our research and it continues to deepen and broaden through the other two
phases. For 20 years we have been doing pilots and demonstrations around the world,
Exponentially, it will. take the next 40 years to bring about structural revolution
to deepen the spirit grounding and sustenance needed in primal community and to re-
vitalize the larger social structures so they will serve primal community.

We take into Phase III five basic revolutionary principles which have emerged
from applying our methods in local communities:




i. The Primacy of Geography. By working with geo-social unité@e
have been able to deal with the whole person and the whole community.
The geo-social contradiction is the size and extent of the planet. Only
if basic structural changes can happen, will we be able to reach the last vik

lage, : . This is a foundational revolutionary principle,

2. Structural Revolution. As we worked with local communities we were
also iﬁ:through that work and in LENS semingrs and consultations en-
gaging the broader social structures in planning and motivity methods. We
have learned that private, public voluntary and local sectors engage in serving
primal comunities. The structures themselves are repositories for human,
natural and technical resources as well as significant supagrt and inter-

change with the whole society. Unless they are transformedto deal with our
actual world and all the people, total revolution cannot ppen. This has
enlarged and magnified our grasp of ourselves.as structural rsyolutionaries.

3. The Poorest of the Poor. Effective change agents delifgit 'themselves
to the .major contradiction for the sake of impacting the whole society. Any
society must sonehow qﬁal with those who fall out or are left out of their
stxuctures, These are most in evidence by the poor. In our day the literal ..
poor are more acutely than ever before in history the lodeatone for significant
global changes. Whether it be the relative poor in the first world or the people
in the 30 poorest-of the poor nations.;uﬂéaling<with these overt social ills
such as economi€ poverty catalyzes and transforms the whole soclery. Being
outside the structure of care the poor require the resources of the total socie-
ty ~- especially the infrastructures that provide the most local levet of
services. Also, since they are outside the structures, new creative solutions
and structures are built with fresh solutioms.

This is not acting from guilt nor expecting magic. This is simply the way
total change happens. New methods unrelated .to the poor and their contradic~
tions are patch up jobs and may even stave off significant social,structural
change. Symbolically , the care for the poor demonstrates a fully human ver-
sus being only of, by and for the more fortunate. When new mfthods are forgﬁwﬁ
among the poor, these methods have transforming power in all levels of the so-
clety. _ _

4. The perpetual On-behalf-of. Calling the local community outside itself
is a majer element in primal -yommunity . One willage to other villages, the
indiviguals going out to,other communities and other mationd , this itself-re-
vitalies the local comm itself. This process never ends-- no community ever
arrives at its ideal. Leadership goes on to new tasks and assignmemts; new
leadership rises up to fill the gap.

8, Being the Transestablishment. Being revolutionary means changing the -
existing patterns. It.is therefore  disestablishment. However, it is not
anti-establishment for us, It is getting fhe established structure?@f sociﬁ%
ty to function. It is renewing them. It is insisting od sqcial order even
while the demand to change is radical. The frame for an HDEis an essential part
of that project. We work with the given #istrutturesand we require that they
change. We are both eatablishment and disestablishment--therefore, transesta-

blishment. Maintaining this creative tendion is a crucial revolutionary prin-
ciple.

III. THE FUTURLC PIRECTION -~ Bbary mark of humanness bears with it its own negation.
Life is not ideal but real. Understanding and living selfhood also carries with it -
esaapes from the way life is. Becoming a corporate human being includes a great drive
to withdraw, to isolate oneself, to collapse as a:-social participant. Being spiritua-
1ly motivafed leads to bum out. Living through these ups and dowals requires a vigo-
yous sphirit life that is denied to most people today.

We have known all of these, and yet we are sustained, alive agd well, The new

direction laid upon us is to find the way to share our wisdom and to Ereate sustai-



ning patterns like this in the world as well as among ourselves. Sus¢enance is ba-
sically self- generating symbolization. This, too, will havé its negation .

In the next phase we will find ourselves and others refusing the role, stepping back
or being "laid back" rather than being or creating the symbolization that is needed.
This, too, will reguite solitary and corparate spirit care..

We have knnwn all of these, and yet we are sustained, alive amd well,.The new
direction laid upon us is to find the way to share our wisdop and to create sustaining
patterns like this in the world as well as among ourselves. Sustenance.is basically
self-generating symbolization. This, too, will have its negation. In the next phase
we will fine ourselves and others refusing the role, stefing hack or being "laid
back" rather than being or creating the symbolization that is needed. This, too,
will require solitary and corporate spirit care.

We are moving toward a renewed wmphasis on the significating or cultuzal pole of
the social process. WB have called it the Communal Symbol process that exists in every
society: it is corporate language, it is social art, and it is common religion. The
need in the emerging primal:commumity of our day is to empower anew the significating
and nurturing dynamics of humanness. It has to do with tranposing the language and syme
bols of the past, both recent and archaici: into tramnsparent forms that sustain pro-
found consciousness. New forms of prayer-ful gatheredness are essimtial to the bodies ..:
in which people congregate. The task is complicated by fiact that the primal® community
that is emerging is plurifogn tggc}.e up of people from many cultures and classes.

The WNew Religious Mode,\%ts'eff .
simultaneously with the Nfg Social Vehicle. No
HDP ha/s\ come off save the people have found a
new se¢gnse of selfhood, new corporateness, new
motivity and new symbols. And yet, the task
of the next 40 years is to bring practical con-
cretion to the Solitaries, the Comporates and
the journeys of the NRM. Particularly the Joumeys
of Knowing, Boing and Being need practical forms
today.

When both these modes or vehicles coincide in primal communities extended or missio-
nal families are empowered, all four life phases are engaged, a comprehensive cradle-to-
grave curriculum is being practiced, the commmity has an alive, equitable polity
structure and a new economic paradigm is bomm.

The practical construct of primal commumity has focused on the {and, the Structures
and the Drama. The Land is foundational. Nothing mystical or esoteric about this....
Nothing on the surface of life about this.... The land is the bearer of the phistory
of which the people have become a part. It shapes the life images of whatever peoples
occupy it or cross over it. We have held this construct primarily by having stakes in
project communities, ﬁ

The Structures are social givens that are present wherever humanness isJjlhey are
not optional nor are they de-humanizing in-and-of themselves. Without structure there
is no 1life, no care and no future. Working within the structures is the way to
radical and foundational change and revolution. The "new" takes on substance when
it takes root in revitalized structures. Structures get water to run and milk to .
arrive on the doorstep. We have held this construct by setting up guilds in Project
communities,

The third construct is the weakest in the emerging form flafprimal community is
tgking. Where primal community is, there is Drama. Primal commmity requires intentiona-
1¢ty, and intentionality takes indire’ﬂtion as well as direction. It tafes story as
well as resources and production. The symbols, the celebrations, and the liturgies build
on the commumity's history and focus its future externally. This construct is emer-
ging or present wherever the temple dynamic is strong, continual and real--village
meetings and singing are most powerful expressions of this dynamic -in the projects.
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The direction therefore includes creating constructs that awaken changed indivi-
dual lives, renewed communities and a transformed social fabric. None of these exist
without the other. There are no changed individual lives witheut renewing comunities.
Also there are no renewing communities without new individuals. -The social fabrie
cannot come alive amd serviceable unless renewed communities.exist within it. The direc-
tion especially 'focuse%n the larger social fabric beyond local commumities. However,
this focus is an abstraction and unxeal unless renewed local communities are in being.

PN

IV. THE CURRENT IMPLICATIONS:
1. Regionalis. _ While it is true today a primal community cannot exist without
" the social services of the larger society, this does not mean a region beco-

"~ me a primal commumnity. It simply means that postmodern society requires a
larger superstructure wvhich would be a. carrier of myths and spirit founda-
tions than say, a farming community did 100 years ago.
The present danger here is underplaying the dynamical fuction of the Area and
particularly the continent in our current emphasis on the Region.

2. Human Development Zones. - Size is a critical issue in urban and rurban
society. Chances are that the largest a primal community can..possibly be is a
cluster of rural villages in bicycle distance of each other.

It may also be that technolon and communications have enabled primal commu-
nities to be larger than the old city neighborhood but in no way can a pri-
mal commmity be non-geographical. PBycplogical or vocational communities

have generally proven inadequate and reduced. Friendships are spread across
national and global lines preventing every day symbolization. Professional
association or clubs seem to deal with a person's occupation or economit work
but not their total concerms and social responsibilities. While the work

place is being revitalized, it deals only with a portion of people's lives,
and only at certain periods of one's total life. The trend away from geo-
graphy tends to be a trend away from people and must be countervailed.

A larger, politically cohesive area, such as the Midcrest Area in Iowa (8 coun-
ties), may be a HDZ or it carry out the regionalis funtion, of might even ,
being highly typical of the rural mid-west, be the catalyst for a Eone tou-
ches or impacts 3 regions, but surely many primal commmities exist within the
area. 5¢¢"’"’ ) —ta .
The present danger here,to be thinking either to® large, i.ge.,,.failiﬁs,;s.:ow' '
realistically every primal community in the HDZ, or too small, i,e..dealing
with too small a geo-social hunk to effectively engage all 4 sectors.

3. Religious House, - Angfother key question for us is what form the presence of
the religioud needs to be in each primal community and in each HDZ" .

Until now we have not produced even the semblance of primal community save
where we are in residence. Can a regional team or a metro core be the reli-
gious presence required? The whole role and function of a religious house
is going through a major.transformation. It is becoming the hub of the HDZ,
with the role of commomﬁ\g the stylistic mode of a people who have decided to
be a sign of hope for those care in the 4 sectors. It has become the temple
dynamic for the regional teams and even communities where there are projects.
In the future will it continue to enlarge its boundaries to involve a whole
community orit the core to the temple that is needed? And the temple serves
an even wider scope of sustaining forms. .

The presence of the 'blue' seems to be needed in every community--if so, .
‘how could that be across the globe?

The present danger is getting trapped in old images of the Religious House

as an insular community or a liberal undisciplined body without self-deter-
mination.

4. Training - New dimensions are going to be required to deal with Common Symbol

outside or ourselves and in the world. The YProfound Commitmant Course"




W‘)%he Depth Leadership Laboratory may be the first steps in that direction.

AThe pPresent danger is to create so much diversity without a clear focus.
We also may neglect mapping the various ways it is possible to raise up
and nurture¢he Regional Teams like holding vocational retreats .

Ritual Experiment - The daily or weekly rituals needed by the world ha¥e
thrown our ritual expérlment into a new dimension beyond ourselves. We

are beginning a lomg range task on behalf of all people everywhere-- 40

years is not too long a timeline: We will do noting solid in this arena until
we have done the Region and the Zone. Common useable rituals will come

out of the intensification of the action mode and the Myth factor.

The present danger is trying to do the disembodied Ritual Experimentation
from the Region, the Zone and the local community.




