THE GLOBAL ORDER REPORT

WEEK ONE

APRIL 3-9,1978

LONDON

RELIGIOUS HOUSE: LONDON-ISLE OF DOGS HDP

External: Charringtons’ Brewery agrees to lease a building for
six months, rent free, for the small industry complex. Three
Powerhouse workers agree to go to the Tairgwaith Consult.
The third edition of the London Area monthly newsletter is
published. Development bringg in over $400. British
Petroleum donates a racing car set on two 4’ X 8 tables.

Internal: Bridge House renovation continues : the Guild Hall
rug is thrown out, the floor reconstructed from grass roots up
and painted blue (paint donated by ship repair company next
door.) Huang Hsing Peng is sent to Ghana for a ten-day
training program. .

Contradiction: Tuming practical Project wins into all island
victories. (Wk. 13)

RELIGIOUS HOUSE: GLASGOW
External: Visits with top administrative officials in Lothian
and Central regions pave the way for TMs in untouched areas,

Internal: House celebrates with Area London in a glittering
congregational dinner the pending marriage of Alan
Berresford and Fiona Willock.

Contradiction: Holding the one thrust that motivates and
" beckons everyone's participation. (Wk. 13)

RELIGIOUS HOUSE: BRISTOL

Extemal: One fourth of the village of Tairgwaith is involved
in set-up for HDP Consult. Printing equipment is secured.
Local residents plan sign to welcome all to Consult.

Internal: Ann Pring arrives with car and catering expertise to
join Ross Stuart and both hit the road to inkind for the
Consult.

Contradiction: Maintaining momentum while winning on
every front. (Wk. 12)

RELIGIOUS HOUSE: MANCHESTER
Extemal:'#odels, materials, inkind car and appointments
signal the preparation for Town Meeting England.

Listen to my words.

If he were your prophet and nothing more,

I would make myself known to him in a vision,
I would speak with him in a dream.

But my servant Moses is not such a prophet;

he alone is faithful of all my household.
With him I speak face to face,
openly and not in riddles.

He shall see the very form of the Lord.

—Numbers 12:6-8

Newcastle’s “Robin Hood” gang leap frog twelve miles as
Development scheme for Indian village adoption.

Internal: House is the envy of all on motorway as it travels in
black London-type taxi to and from Area Council. At last the
time has come for TM: England as Council builds the model
that will enable 30 TMs to be held across England. House
sends Dianne Greenwald to Tairgwaith Consult and receives
Jean Taylor back from Scotland.

Contradiction: Accelerating through all the ambiguise mire of
planning and preparing, to achieve the speed of light. (Wk. 1)

PARIS

RELIGIOUS HOUSE: PARIS
External: Northern Circuit sets up three Forum
Communautaires in three new regions.

Internal: Easter week sees many new changes: Dominique
Mathiot sent out to Wales for Tairgwaith Consult, Doris and
Charles Haha's arrival for Management trek, a new bedroom
created out of an old hallway, a new utility shed built, and'a
great quarter celebrated with Viet Namese food.

Contradiction: Finishing crucial jobs that are almost done.
(Wk. 1}

RELIGIQOUS HOUSE: ROME—-TERMINE HDP

External: Local man starts work in furniture factory as
umbrella production begins. Termine Industries and
Education Termine inkind 20 blue work uniforms. Three
religious orders phone to have checks picked up on the 31st
of the month.

Internal: House sends Averys to Maliwada Training School.
Michael Deloughery starts teaching at University of L'Agrula.

Contradiction: Changing gears in the midst of over-abundant
possibility. (Wk. 1)




RELIGIOUS HOUSE: LAGOS—-IJEDE HDP

External: Bricks arrive from Nigerian Clay Products for the
street light generator house, sparking spontansous truck
unloading event in which 40 ljedeans participate. The
generator is begun by 12 ljede citizens assigned by the
coordinator's meeting and is completed on Saturday. The
United States embassy sends political attache, Joe Lake, and
cultural specialist, Sam Thompson, for a great site visitation.

Internal: Peter Malaba arrives on reassignment from Lusaka
to Lagos. Staff goes to Ije-Bode swimming hole for afternoon
celebration - following the four great visibility work day.

Contradiction: Building momentum toward final victory in
June by working on.visible signs. (Wk. 13)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Economic trek debriefs, Reports on European treks
ghed light on “three pillars of GSD” and bridge gaps between
operating screens and principles.

Internal: Quarter’s celebration amid Holy Week is strange but
good with putting away the pusple for a night and delving
into “Close Encounters™ movie., The artform conversation
was welcomed like an old friend.

Contradiction: Keeping track of the whirl of maneuvers while
remembering that the four centrums are one. (Wk. 1)

RELIGIOUS HOUSE: BRUSSELS
External: Meetings in two provinces move campaign closer to
turning Belgium gold.

Internal: Collegiums on maneuvers and economjic treks keep
House spinning sbout-demonstrations.

Contradiction: Moving bureaucratic decision-making on to
timeline. (Wk. 1) :

RELIGIOUS HOUSE: AMSTERDAM

External: North Holland circuit yields two provinces
preparing for Dorpsdag, Rotary and Rotary wives’ clubs
ready to receive proposals of $160 to $4,000 and major
introductory authorization letter from Rotary to a all Dutch
chapters. . .

Internal: Tillich study at ecclesiola gives opportunity to think
through Town Meeting as revelatory experience.

Contradiction: Building the tactical implementation system
which allows all troops to do required maneuver follow-up.
(Wk. 10)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Treks travel to the north-and the south, with the
Vienna/Munich circuit recruiting two for Wales Consult and
- possible intern family. The trek sets up a work camp for the
Wales Project and does preliminary work on two LENS
courses and village TMs, The trek to Ruhr sets up one more
meeting in that area and makes arrangement for the rally on.
April 11. Town Meeting in one small section of a highrise
model city is a great event with 70 adults present as well as
70 children.

Internal: Continental Development PSU participation in
Brussels begins a week concentrating on caring for colleagues
across Germany with mailings for the Wales Consult and the
Guardians Consult.

Contradiction: Maximizing . effectiveness of upcoming
training events with students of college for social pedagogy.
(Wk. 13)

RELIGIOUS HOUSE: BERLIN-KREUZBERG OST HDP
I:‘:xtemal: The pen used by five Kreuzberg Ost residcnts to
sign the contract for the new community center is auctioned
off for 186 marks to go to the center’s renovation. Children’s
after school program goes to the theater. Elders give 160
marks plus inkind curtains, and supplics for the new center.
Funding for the new center looks promising as the city
expresses interest in German tutoring classes for children of
guest worsers,

Internal: Paul Evans visits House on way from Kamweleni
and Kapini Consults to Tairgwaith Consult and does slide
show for guild. Oylers visit Kreuzberg Ost, possibly for the
last time before moving to new assignment in Ijede. House
spends Good Friday in quarter planning session.

Contradiction: Finding the overall images that give focus to a
quarter filled with doing six major maneuvers, continuing and
expanding onging programs and maintaining emphasis on
GCF and Development. (Wk. 13)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—-KAPINI

External: Kapini HDP is launched with 700 at the Consult
Opening and 125 daily from 7:00 on. Outside consultants
swell to 35, including three from Shantumbu who have
joined the staff. One consultant loaned two tractors and
ploughs to the demonstration farm, which now has 19 sced
beds of assorted vegetables planted over one acre. Expert
Johannes Ochilles Mutoka arrived from Kawangware to gun
Farming Guild. All six guilds are moving into full-day action
the first week, with 50 present at 7:00 collegiums. -
Community Kitchen serves 220 lunches each day to village,
including 150 preschoolers now in second week with nine
locally traincd teachers. Steven Muyaule from Shantumbu
launches the preschool training. Brick factory produc 174
soil-cement bricks in one day. The construction crew digs the
foundation for the 13 room auxiliary training center. the
Health Guild does full survey of the village as it works toward
a health fair in three weeks. Ten stake women are accepted
for residential midwifery course in Kabwe. The first tent
store opens with bread and basics.

Internal: The Consult holds feast of endings at the
Intercontinental Hotel with Jaeph Kameme as the m.c.

Contradiction: Getting the community structures operating
to channel the energy released by the Consult. (Wk.
13)

CAIRO

RELIGIOUS HOUSE: CAIRO-EL BAYAD HDP

External: Successful firing of 10,000 brick kiln launches
regular production nd marketing, and is marked with
celebration at the factory, complete with dancing. The guilds
spend four hours planning for Quarter IV. The desert plot is
green with a variety of plants. A successful fish catch is ready
for stocking cages inthe river. The elders’ feeding program is

begun.

Internal: Dr. and Mrs. Alex Neill visit with sons Alex and
Ken. Kenya colleagues, Benedette and Humphry, come for a
month in Bayad on the way home from the HDTS in
Maliwada,

Contradiction: Getting comprehensive form around new push
from the community elicited by the presence of trucks,
successful brick burn and the marmalade industry. (Wk.
13)

NAIROBI

RELISIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: District officer, Mr. Mingii, visits ICA staff during
his educational leave. After waiting many months for both




(RELIGIOUS HOUSE: NAIROBI-KAWANGWARE HD?P)
ICA registration and electricity, we receive both this week.
Guardians’ money is broken loose in a’telephone tlitz for
Academy travel. University family leaves 500 Kenya shillings
and takes large-item inkind list back to Holland. Mr. Maiiga,
Under-secretary in Vice President’s office, gives money for
Academy travel and writes letter which brings immediate
results from Immigration office in the form of a passport. Mr.
Kimenge, Kawangware's District Coop Officer, maies plans
to attend GRA. Ann Muthoani is selected to -represent
Kawangware Coop Society at Women's Coop Conference.
Kawangware Market Commitice donates 5,000 Kcenya
shillings to Kawangware Day Nursery School.

Internal: Kenya Religious Houses gather for planning and
engage in traditional Order spirit life using the canonical
hours, fasting and feast. Joseph Kameme is sent off to
Brussels for Development by way of Wales Consult. House
consenses on and picks up new assignments for posts,
commissions and teams.

Contradiction: Moving from “life as usual” to now or ncver
fresh burst toward completion. (Wk. 1)

RELIGIOUS HOUSE: KAMWELENI-KAMWELENI EDP
External: Kamwelini Clinic is established with official
government register of patients for the regular visits of the
mobile health unit. Health education on nutrition and water
purification is given while patients wait their turn. Slecve
industry assumes responsibility for transportation of finished
goods. New participants add their eagerness to the literacy
classes. Construction “apprentices anticipate first contract as
they do cost analysis of water tank. Special harambec
work-day puts roof on standard 2 classroom.

Internal: Baster weekend is spent in joint planning with
Kawangware for area maneuvers. Joseph Kameme visits
Kamweleni to get first-hand reports for Europe.

Contradiction: Overcoming the mindset that planting time
interferes with the project. (Wk. 1)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS-MALIWADA HDP
External: President of India hears Nava Gram Prayas (New
Village Movement) story in Dethi as Maliwada villagers mcet
Mr. George Fernandes, friend and cabinet minister for
Industries, in Aurangabad and Mrs. Piloo Modi, wife of
member of Parliament who is architect of Janata Party,
comes to Maliwada. Greaves Group directors and wives also
visit Maliwada to see the HDP and catch vision of possibility
for the villages of Kendur and Tembhurwahi which they are
funding.

Intemal: House welcomes Mr. and Mrs. Brian Fisher
(Marguerite Le Paige)anarried January 17, and sends Brenda
and Shrivastwa to Takli for monitoring. Acceleration teams
are on the go as health trek returns from Kolambi and
agriculture and industry treks depart.

. Contradiction: Internalizing the TAB Manual (Tactical
Action Book) in consensus-making dynamic. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY

External: House inkinds 40 reams of paper, plastic pitchers,
glasses, crockery, watermelon and a continuous supply of hot
Indian dinners. Tata assigns its representative to Chikhale.
Patrons Odyssey visits Bombay on the way to Maliwada.

Internal: Final ecclesiola for Quarter is celebrated with the
study of Gandhi’s paper on “Village Reconstruction.” House
rallies in a colleginm-on “Principles of Winning.”

Contradiction: Accelerating the last 100 meters of the inkind
mile race during Continental Council and post-counci
preparation. (Wk, 10)

RELIGIOUY HOUSE: KENDUR-KENDUR HDP

External: Pune College of Engineering agrees to do the village
master plan. Chowk (square) beautification maneuver begins
with 25 gallons inkind paint and whitewashing stones,

making village entry road. Four agricultural demonstration -

plots are begun. Khadi Village Industry Corporation’ visits.
Guild has 30 present.-Herdilia Chemicals donates jeep to
Kencur. Thre: Gram Sabhas are held in Punre Division with
three viliagers attending from Kendur. Milk distribution for
ciildren is begun, Gardener trainees are sent to Pune. Village
symbol is painted on the wall in view of the chowk. Plans
begin for first anniversary celebration.

inteimal: Uouse sends Probakar back to Tasgaon HDP
auxiliary afier being en loan to Kendur for one month, six to
Gram Subhas and four te Maliwada for council prep.

Contradiction: iolding the tension between the vision of
Nava Gram Prayas and the anxiety the village experiences
over no industry being launched that allows negative
leadership fodder. (Wk. 11)

RELIGIOUS HOUSE: VAVIHARSH-VAVIHARSH HDP

External: The local doctor from Aoti visits Vaviharsh. Teams

are sent out to Nasik to inkind materials for the preschool.

Intemal: The first divisional project directors meeting of the
Bombay Division is held in the divisional office at Vaviharsh.
Colleagues arrive from Chikhale, Khambale and Kalambhir
HDPs to plan divisional operations and end the meeting with
writing a Bombay Division song.

Contradiction: Training and organizing Vaviharsh Village to
host four viliages visiting the HDP for the first time. (Wk. 9)

RELIGIOUS HOUSE: KOLAMBI

External: Khadi village industires meets with Kolambi high
school grads and decides to back loans for a diary scheme,
poultry farm and a general stote and clothing store for five

- people who presented models. .

Internal: Auxiliary celebrates major Hindu festival, Diwahli,
with village by lighting buildings with 130 oil lamps,
fireworks, feasting and attending a film show in Akola.

Contradiction: Bringing unity to village into two factions by
elections. (Wk., 9)

RELIGICUS HOUSE: TASGAON-TASGAON HDP
External: Tasgaon HDP moves ahead securing loans for 32
farmers. Great Health Fair is attended by Rotary Club
doctors from Satara, nearby capital city. New clinic promises
to have more matemity care rooms with two beds. Kitchen
gardens are prepared inesch of the six stakes. Villagers take
up responsibility and leadership for NGP by applying to Zilla
Parishad for 50,000 grant phased over two years for village
reconstruction. Onc acre of land is donated for high school.
Proposal for piped water scheme is presented to government
authorities. Village square is inaugurated. Mahila Mandal has
successful GWF in Satara and village sends two women to
Male Consult.

Internal: House sends Rose to Uti for set-up, Jaspar to
Chandigarh. Housc welcomes new auxiliargés, Rangunath
Yadav, M. Gaikwad and S. Gaikwad.

Contradiction: Mauintaining the same speed with new
auxiliary. (Wk. 9)

RELIGIOUS HOUSE: UTI-UTI HDP

External: State Bank of India adopts village, insuring loans
for all villagers and key woman leader brings other women to
guild meeting for the first time. oo

Internal: New auxiliary arrives in time for early morning and
sunset bird watch over prize hybrid sorghum plots.

Contradiction: Moving rapidly on all fronts with massive
possibilities staring all in the face. (Wk. 4)
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RELIGIOUS HOUSE: SHIVNI-SHIVNI HDP

* External: First edition of “Shivni Voice” is written by
villagers and distributed in local city. Literacy classes begin
with 20 people and village teacher. Lions Club conducts a
health camp with seven doctors and free medicine. The first
Guardians meeting successfully plans economic development.
Village men and school children do a miracle workday on
streets and drains.

Internal: Auxiliary house gets a new floor and whitewash.
Larger program chart, girds, inkind travel posters and colorful
curtains give House a dynamir face. Jack Gilles is welcomed
to work with acceleration treks.

Contradiction: Maintaining and demonstrating internal
corporate patterns when priorship is constantly required to
be away from the village. (Wk, 9)

RELIGIOUS HOUSE: ANJANGAON — ANJANGAON HDP
External: Project is launched with 80 villagers present
full-time.Preschool is immediately with two women
volunteers teaching and 30 students participating. Two sugar
factories donated 20 pipes for temporary bridge wover Khara
River, enabling a road to come to Anjangaon when it is built.
Ex-villager now living in Baramati came to closing celebration
and agreed to donate 2,000 rupees worth of poultry
equipment for new poultry farm. One villager will donate
rocks for the new dam. Document is cyclostyled in English
and Marathi.

Internal: House begins Proz3ct battleplanning and decor for
auxiliary House, sends out Consult team and Jadhav to
Wodegaon Consult, and begins to settle down to doing Nava
Gram Prayas or socio-economic development at the local
level.

Contradiction: Discerning when ‘‘antsiness” is running the
Project and when there is really a need to move. (Wk. 7)

RELIGIOUS HOUSE: TAKALI-TAKALI HDP

External: Loan applications for irrigation pumps for 50
farmers are taken along with applications for electrifying 25
homes. Electricity Board approves plan to provide street
lighting.

‘Internal: Auxiliary House welcomes Brent Winstone for
three-day monitoring visit. Project director and assistant
director attend first Aurangabad Division Project Directors
Meeting in Maliwada.

Contradiction: Establishing guild and stake leadership. (Wk.
8)

RELIGIOUS HOUSE: MATLIWADGAON-MALIWADGAON HDP

External: Government sanctions bore well for drinking water
purposes. Village donates 10,000 bricks for construction of
public sanitation facilities and community buildings. Former
landowner of the whole Gangapur Taluke donates his
Maliwadgaon residence as auxiliary House and Community
Center along with 50 acres for the demonstration farm.

Internal: Auxiliary sends project director, assistant director
and three village leaders to attend the first Aurangabad
Division Project Directors Meeting in Maliwada.

Contradiction: Training emerging community !caders in
methods of guild and stake leadership. (Wk. 8)

DELHI

RELIGIOUS HOUSE: DELHI

External: A broad sweep of the western district for site
selection clarifies the issue of proximity and of villages in
need. The drive for funding HDTS participants continues.

Internal: House sends out Vivian Paul and Anthony Paul with
four other to HDTS. After fasting, House and metro
colleagucs celebrate Hoily, traditional Hindu harvest festival,
by throwing 500 liters of colored water on each other and

feasting in the home of an orthodix Hindu colleague.

Con‘tradiction: Wrestling with the issue of finding a village
sufficiently accessible that aiso has catalytic potential for
development. (Wk. .13)

MADRAS

RELIGIOUS HOUSE: HYDERABAD-NADLAPUR HDP

External: A trek to Vijaywada, the cyclone area, securcs a
contract for nutri-food produced in Nadlapur. The state of
Banhof, Hyderabad, gives blanket permission for village well
loans. The Chairman of Vazir Sultan Tobacco Company
commits half of his talk at annual meeting to NHDP. THe
governient gives 11,600 rupees to construct a preschool and
community kitchen complex with a women’s activity center.

Internal: Staff welcomes a retired nurse who, after one day in
the Project, decides to intern. The final stages of the new
House for the auxiliary i} accelerated by a shramdan
constructing a compound wall and plastering the walls.

Contradiction: Keeping the common vision of Nava Gram
Prayas while finding the cutting edge which allows the
Project to stand alone. (Wk. 10)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Local women take responsibility for the next GWF
to be held at the Calcutta Swimming Club.

Internal: Conversation on GWF montage creates refreshing
context for the final lap of recruitment.

Contradiction: Revitalizing internal structures to bring off
GWF in the midst of preparing for and having crucial meeting
with potential sponsor of the first Eastern India HDP. (Wk.
9)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: House does final line-up of sponsors for Singapore
registration.

Internal: Completed internal planning smooths entry into
Quarter IV. House finally sends out Jayasekaras to HDTS:
Australia.

Contradiction: Hobbling on one leg with Management
demands continuing and Management team in Sydney. (Wk. 1)

RELIGIOUS HOUSE: SINGAPORE-KOTA KINABALU HDP
Extemal: Wong, authorization figure for Serusup HDP,
returns from visit to Sungai Lui with strong push for district
involvement. The Institute becomes known as an
organization in Sabah as staff attend Jaycee Fair on
invitation from Safari Manam of Sabah Foundation. GWF
recruitment possible for Kuala Lumpur.

Internal: House corporately writes funding proposal and sees
movie “Wrath of God” while waiting.

Contradiction: Getting final authorization O.K. to allow
consult prep to go into full swing. (Wk. 1)

RELIGIOUS HOUSE: KUALA LUMPUR-SUNGAI LUI HDP
External: Leadership meeting (now celebration committee)
to begin planning of first anniversary includes 20 youth and
representatives from all stakes and guilds. Distribution of
inkind T-shirts with Sungai Lui grids signals unveiling of new
preschool uniforms, purple pants and skirts now dot the
village.

Intemnal: Global team arrives revealing new possibility. House
pushes through victories in Indonesian strategy and sends ou:
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RELIGIOUS HOUSE: KUALA LUMPUR~-SUNGAI LUI HDP
site selection team and staff to Sabah. All experience the
deep address of Gandhi at ecclesiola.

Contradiction: Activating the visible sign of the entire
community’s consensus thorugh the anniversary,
demonstrating that Sungai Lui is one Project. (Wk. 11)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP
External: Villagers demonstrate new initiative as they build
number six and seven MCK or public water facilities and help
cook, sell and buy daily self-supporting nutritious meals.

Internal: Kelapa Dua, one and a half hours from Jakarta on a
very bumpy, muddy road, has become a very visible and
visitable Project, as House receives new intern, Rochmat
Djatmiko from Central Java and visitors from World Bank,
Indonesian Planning Board and Treasury Department visit.
Roy and Bea Roamer and Louise Singelton from Denver
leave for Bombay.

Contradiction: Catalyzing village leadership to create
consensus for the future. (Wk. 12)

RELIGIOUS HOUSE: MEDAN

Extemal: House continues metro circuiting to recruit HDP
auxiliaries for area, and attends dinner at the American
Consulate, set up to introduce the ICA to other community
development people. House continues visits: with ITI grads
and struggles with long and short range intentions of HDP in
relation to Indonesian pancasila (creed).

Internal: Translating ecclesiola manual allows both House
and guests to struggle with what it means to know and do
and be profound humanness.

Contradiction: Waiting for concrete data before building an
implementable battleplan. (Wk. 8)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

Extemal: House launches development treks in Hong Kong
and Seoul and attends breakfast Guardian meeting in Scoul.
Very good article on Nam Wai appears in Hong Kong
newspaper. Peter Hu attends elders’ meeting at Nam Wai.

Internal: House attends Maundy Thursday service to
celebrate Eastcr. Rafos spips' of Year of Management and
leaves for Seoul.

Contradiction: Enabling SEAPAC to act as one continent.
(Wk. 12)

RELIGIOUS HOUSE: HONG KONG~NAM WAI HDP
Extemal: Eighty children draw intestinal worms during a
drawing competition sponsored by Pfizer. The factory has to
move to a larger facility as production jumps by 60%. The
first crop of mushroom appear gloriously as the end of the
second experiment is near. Youth meet more seriously and
clect officers to carry out their vision. A Chinese textile firm
contributes 1,000 US in Development trek.

Internal: Two jobs are secured after many weeks of
searching. Wong Ching On returns from HDTS in Korea.

Contradiction: Meeting the urgency to have more troops as
Project demands intensify and coordination of activities
becomes more complex with the approach of summer. (Wk.
13)

RELIGIOUS HOUSE: KAOHSIUNG~-HA!I OU HDP
External: Auxiliary hosts two sets of V.LP.s in two days, 50
women from Kaohsiung on Friday an; mayor Ko of Ping
Tung county and Commissionaer Tsiang of the Joint
Committee on Rural Reconstruction on Saturday.
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Internal: Auxiliary receives Katherine Cheng back from
Korea and expends itself in trash burning, street sweeping
until Hai Ou is the cleanest village in Taiwan.

Contradiction: Meeting the village mindset of take-no-risks
with confident action and an out-to-win style. (Wk. 12)

RELIGIOUS HOUSE: MANILA

Extemal: Filipinas Foundation of the Ayala Group funds
first year budget of the Business Development Enterprise of
the Langub HDP.

Internal: CSIIIA is taught to Cainta Catholic School teachers,
reminding the Order of its witness on vocation and covenant.

Contradiction: Secing that the fullness of time is not at the
moment of ‘‘can'* but at the point of “will” (Wk.
13) .

RELIGIOUS HOUSE: TAIPEI
External: House hosts Chinese/English RS-l with 40
participants.

Internal: Area Council prep and RS- prep result in more
guests than House members at breakfasts.

Contradiction: Shifting interested friends into engaged
colleagues. (Wk. 1)

RELIGIOUS HOUSE: CEBU-SUDTONGGANN HDP
External: The community assembly brings together 250
residents to hear reports from guilds and puroks which are
done without any auxiliary help. Highlight of the assembly is
the wearing of 100 new T-shirts with the Sudtonggan symbol.
Ten girls from St. Theresa’s College arrive to begin their
one-month sojourn in helping prepare for the World‘s Fair.

Internal: House agonizes over question of “What would
happen if the staff lcft today.” Linda Knutsen is sent out to
help prepare for Area Council. Mrs. Ivalee McCord visits on
her way to the United States from India.

Contradiction: Correcting methodological amnesia. (Wk.
13)

RELIGIOUS HOUSE: DAVAO-LANGUB HDP

Extemal: Regular sitio (stake) meetings with 136 in
attendance across the community highlighted a short working
week as everyone prepared for the Holy Week celebrations
and the Elementary School graduation and closing for
vacation.

Internal: Four days of Holy Week discontinuity mark the
completion of Quarter IV planning.

Contradiction: Gearing back up to full speed after
discontinuity in the midst of a “summer-time” mindset. (Wk.
1)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Two local residents collect $200 for a bus trip for
the elders in Sanya, after saying that it was impossible to
raise money from Japanese this way.

Intemal: The area logistics team meets in Tokyo to plan
manuevers for the quarter.

Contradiction: Taking the programs seriously without
building serious maneuvers. (WK. 1)

RELIGIOUS HOUSE: JEJU-KWANGYUNG IL HDP
External: New breeding plan of sows in the village nets the
first litter with six piglets. The foundation of four new homes
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RELIGIOUS HOUSE: JEJU-KWANGYUNG IL HDP

are started. The university English class holds a work day in
the village. Villagers cement plaza pond wall and drainage
ditch. Continued interest of Jeju City professional men
soliditifies with the first meeting of the Kwangyung
Guardians. The village declared the arrival of spring with the
preschool parents making brightly colored curtains for the
school, contracting with new village to open the repair
center, 'employing new clerk at the trading post, spring
cleaning at the bath house.

Internal: Bob Rafos passes through Jeju on his way to
Chicago and excites House and renews global vision with
news of the 16 priorities.

Contradiction: Creating a long-range plan for getting the
resources together to enable economic industrial
development. (Wk, 13)

RELIGIOUS HOUSE: SEOUL

Extemnal: Governor Kim of Kang Wong Do agrees to be on
the host committee for the Kuh Du 2 Ri consultation and to
attend the opening ceremonies. Villagers finish the walls of
the new village hall and begin on the slab roof. Development
continues throughout the week in Seoul with an inkind office
as a major target.

Internal: House welcomes colleague from Tokyo, packs
materials room for moving to Kuh Du 2 Riand new Seoul
office and has dinner with Hames McBumey, brother of
George McBumey, here on business.

Contradiction: Being in three places at once requires
extraordinary lightness of spirit, mind and body. (Wk. 1)

RELIGIOUS HOUSE: FUKUOKA

Extemal: Visits to prefecture towns using Guilders’ calling
model offers promising possibilities of setting up Chiki Kon
Dankais as we get first two solid ITI recruits.

Internal: EG experiences wonder of Shin Kan Sen tour, as
baptism at local Catholic Church and finding two infant care
volunteers fill full school vacation week.

Contradiction: Ordering chaos in external and internal life as
House moves into new arenas. (Wk. 1)

RELIGIOUS HOUSE: OSAKA

Extemal: A story about Oyubari and ICA around the world,
written for Bando Chemical Publications, began as a $200
self-support tactic and became a fresh new way to tell the
ICA story to Japanese businessmen.

Internal: Housc makes internal life plans with study and
spirit life emphasis on global contexting for staff and
colleagues.

Contradiction: Ordering chaos in internal operations while
making the most of exciting breaklooses in external mission.

(Wk. 1)

RELIGIOUS HOUSE: SENDA1-OYUBARI HDP

Extemal: Cross-country«gki trail blazing weekend charts the
Oyubari course with local forestry department skiier, head of
the Sapporo Cross-country Ski Club providing the needed
experise to do the blazing! Auxiliary helps local farmer put
up large (long as a football field) vinyl house to begin melon
plants. Two circuit teams go out on the Wakkanai and Romoi
circuits for Chiiki Kon don Kai as area logistics task force
completes two weeks here. Fourteen interational high
school students from Tokyo spend vacation working in
Oyubari. Their presence breaks open new possibilities, e.g.,
elders care.

Intemal: Mitsuko Kowasaki returns to Fukuoka after
six-week sojourn. Maneuver writing for Quarter IV explodes
with the reading of Global Trek report and helpful session
talking through the Hokkaido 40 with Area Logistics. Day of
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discontinuity and then Sunday night House Church ‘Feast of
Beginnings® launches House into new quarter. Three groups
from Tokyo drop in to take a look at OHDP.

Contradiction: Taking the tactical steps to release new life in
stakes and guilds. (Wk. 1)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

Extemal: The regiunat set-up team of Murrin Bridge HDP for
fhe_ third week in a row is carrying the fruits of the week’s
inkind to set up auxiliary in Project and prepare for Consult.
National authorization visits with Apex and Jaycees, lay
ground work for task force implementation for MHDP
Consult, HDTS and Qucensland new site.

Intemal: Garnet Banks give SEAPAC report. House sends out
John Telford to Tasmania CMA maneuver. Area House is
transformed into war camp for March - April maneuver with
five new area squads in operation.

Contradiction: Discovering new sources to release $100,000
for present dreamtime — Wunan manecuvers. (Wk. 11)

RELIGIOUS HOUSE: PERTH

External: Two CMA circuits bring present status to seven
held with 1725 participants, three dates set and nine set-up
meetings scheduled. Patrons search gets us into top circle of
economic and social networks of nation and allows HDTS
proposal to largest corporation in West Australia,
Development in hand for the week is $350.

Internal: Margaret Bear and Heather Umbagai of Mowanjum
visit, then return for House Church with friend Regina from
Kulumburu Mission as House welcome Jayasekaras to begin
work on HDTS.

Contradiction: Getting the funding through that will
legitimize ICA with society’s permission givers. (Wk. 1)

RELIGIOUS HOUSE: DARWIN
External: Key people visit for Murrin Bridge Consult.

Internal: David is sent on area Development assignment.

Contradiction: Maintaining regional responsibility as areal
demands shift. (Wk. 10)

RELIGIOUS HOUSE: OOMBULGURRI-OOMBULGURRI HDP
External: GWF allows women to be “Queens for a day.” The
first of 12 new houses is started. Community holds meeting
to limit credit at Kitco with great results and a visit by the
community health director ends with a new friend for
Oombulgurri. One staff and three communitypcople go to
Department of Aboriginal Affairs’ bookkeepers course. Three
community people and Ken Otto go to Murrin Bridge
Consult, Friendly visit from DAA and a new bookkeeper

bring hopes of easing the financial tension.

Internal: Auxiliary maintain two cows in Wyndham on a
rotational milking schedule. Two ICA babies are given bush
names, Andrew Baker is Gullaroo (Rainbow) and Adam
Brown is Daddaway Lungamari (an old man’s name who used
to live at a waterhole called Daddaway)

Contradiction: Directing community momentum toward the
HDTS. (Wk. 13)

RELIGIOUS HOUSE: ADELAIDE
External: A trek to Torke Peninsula launches the state
campaign as a Monalta Community Meeting is held in the
suburbs on the same day as the Adelaide GWF. Youth raise
$27 toward Oombulgurri Youth Trek.

Internal: David White breezes through again; GWF team
leaves. :
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RELIGIOUS HOUSE: ADELAIDE

Contradiction: Keeping the siztc campaign moving while the
Murrin Bridge Consult looms. (Wk. 12)

RELIGIOUS HOUSE: MELBOURNE

External: House secures faciory for inkind prefab of HDTS
tables. Week II trek to Murrin Bridge includes thres
Oombulgurri men and Maxine. Speakers to Myrtleford Apex
experience six-car relay trip after brakes fail on House car.

Internal: Two guests and all Combulgurri youth become fully
engaged in charting and study of ecclesiola paper on “the
new missionary.” Inkind file cabinet claims the promise of
order in the chaos of House files.

Contradiction: Prioritizing multiple demands in order to win
with all of them. (Wk. 12)

RELIGIOUS HOUSE: CANBERRA-SINGAPORE NEXUS

External: Murrin Bridge HDP Consult opens Easter Weekend
under tent with 250 present.-alost every adult, teenager
and child present. HDTS funding search continues in Perth.

Internal: Banks Family participates in Consult with Rebecea
cooking, Ingrid assisting with Emerging Generation
structures. Sandra Blaik’s, Jeremiah Cock’s babysitter, visa is
cleared for one year volunteer service in the Philippines.

Contradiction: Enabling HDTS site to be construcied and
funding released prior to date of starting. {(Wk. 1)

RELIGIOUS HOUSE: BRISBANE

External: GWF with 30 present represents 20 womens’
organizations. Phoning and recruitment continue for the
Murrin Bridge Consult.

Internal: Emerging Generation leaves for colleagues’ home
and adults go to Murrin Bridge Consult.

Contradiction: Treading into the unknown to build solid new
networks in Queensland. (Wk. 13)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP

External: Erection of sign at entrance to community
symbolizes emerging community consciousness. Visits in
neighboring town reveal supportive networks.

Internal: Weekend work team from Sydney erects front
fence, makes curtains and brings Olive back and Peter
Richardson to Murrin Bridge.

Contradiction: Integrating pre-Consult momentum while

holding community open for new configurations after the
Consult. (Wk. 13)

SUVA

RELIGIOUS HOUSE: MAJURO-MARSHALLS HDP
External: House focuses on intensive recruitment of the
“Mighty Forty” as the future leadership of the Showplace.

Internal: House prepares internal structures for the missional
thrust of the quarter including both Town Meeting circuits
(on other islands, some thousands of miles away) and the
Showplace, called Operation Link-up, for Quarter 1V.

Contradiction: Sharing what our new relationship is to the
establishment in plans for completion and expansion. (Wk. 1)

RELIGIOUS HOUSE: APIA

External: Evening with the Institute at Maryknoll Brothers
calls forth the response of “When you are ready, we will take
you to the Cardinal for project support.™

Internal: Easter celebrations remind House and metro cadre
of the servanthood role.

Contradiction: Maintaining patience in the midst of village
council deliberations to do HDP while mission calls for
moving it. (Wk. 1)

SAN FRANCISCO

RELIGIQUS HOUSE: SAN FRANCISCO )
External: Arca San Francisco meets in four locations with
over 60 people attending the California meeting in Sanger.
Seven task Iuices write the next issue of the Movement
Newsletter, design Censult brochures and circulars, extend
the work cn the Master Index, build the Quarter Calendar,
plan pre- and post-Consalt acceleration, consense on
statewide task force assignments, and create a temporary
HDP office and residence in Lindsay.

Internal: House sends Montgomerys and Bill Goodger to Area
House priors’ meeting in Los Angeles, and at the same time
finishes a myriad of Ares Council prep practics.

Contradiction: Discerning the quarter’s maneuvers, while at
the same time implementing tactics without falling into
either of the traps of procrastination or mindless frenzy. (Wk.

1)

RELIGIOUS HOUSE: SAN JOSE
External: Thirty-five attend Evening with the Institute at
Fresno, prepared for and hosted by Fresno cadre.

Internal: The decision to hold weekly cadre meetings in
Fresno in preparation for California HDP.

Contradiction: Creating a timeline that holds the
comprehensive task toward Project initiation. (Wk. 11)

RELIGIOUS HOUSE: SACRAMENTO

External: Sacramento cadre participates in updating Global
Index end mailing regional newsletter for California Project
participation.

Internal: House decides to hold methods consultations for
new colleagues resulting from eight Sacramento Town
Meetings and their interested agencies.

Contradiction: Coordinating details for the California HDP
preparation. (Wk. 11)

RELIGIOUS HOUSE: SEATTLE

External: Seattle has 20 people at Area Council who make a
depth decision (o ensure Northwest HDP, break through four
key contradictions with task forces and experience depth
fellowhood.

Internal: House welcomes George Emerick as Area HDP
strike force to enable Northwest HDP preparation.

Contradiction: Getting necessary tools in hand to release
HDP and GSF. (Wk. 1)

RELIGIOUS HOUSE: LOS ANGELES

External: California Project task foraes take responsibility
for a blitz to initiate all assigned tasks: launching
recruitment, inkind, decor and newsletter miracles. Evening
with the Institute involves new colleagues directly in the task.

Internal: House hosts more that 40 colleagues, in aweek
of dramatic HDP launching events.

Contradiction: Establishing a doing environment rather than
a recontexting environment. (Wk. 12)

RELIGIOUS HOUSE: PHOENIX
External: House sets up six Town Meetings within 10 to 15
minutes drive of House.

Internal: Area Council celebrates with practical task force
work, arrival of sojourner, and attendance at an Apache
Indian dance.

Contradiction: Maximizing troop engagement in GWF
recruitment. (Wk. 1)




RELIGIOUS HOUSE: SALT LAKE CITY. ;
External: House sends a metro colleague, Kay Nackowski, to
Global Academy,

Internal: Salt Lake City House meets at Phoenix house for
Area Council to launch preparation for the native American
Consult in Arizona.

Contradiction: Finishing the immediate three counties, with
mood of the rural is where it is at, rather than “Just do it.”

(Wk. 1)

RELIGIOUS HOUSE: BILLINGS
External: Reports come in from Ennis family in Idaho that
16 more TMs are completed there.

Internal: Neighborhood comes for Easter House Church.

Contradiction: Doing what needs to be done while looking
forward to new assignments and events in the coming

quarter. (Wk. 12)

RELIGIOUS HOUSE: DENVER

External: Consultant recruitment confirms 12, with tactics,
including a report on Guatemala site selection by Armando
Divas and two slide shows.

Internal: House welcomes Development and sends out five to
Area Council, Phil Devor to Academy, Kathy Lowther to
HDTS: Caracas and Kim Alire to TM: South Dakota
campaign. Tracey Ann Speicher is born at 3430 grams and 53
centimeters.

Contradiction: Increasing programmatic momentum with
House personnel down to two people. (Wk. 1)

RELIGIOUS HOUSE: RAPID CITY-INYAN WAKAGAPI HDP

External: Two Day Care teachers are impacted by visit to
Fifth City Preschool. Area Council workday produces tilled
garden, de-littered community plaza, and freshly-graveled
auxiliary driveway. Three thousand tomato plants sowed in
new community greenhouse.

Internal: House hosts Area Council that has fine celebration
that introduces hilarious family game, “Mcnkey, Cow,
Elephant.”

Contradiction: Turning personal and family bigotry into
creative community engagement. (Wk. 1)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Area meets in Vogar, after inkinding for a whole
week, for Council looking over past quarter and looking
toward next two years.

Internal: Phase 1 are home for Easter holidays as Rob and
Ann Duffy are sent to Vogar for Council and Douglas Rettig
goes from Area Edmonton)s Minneapolis Economic Task
Force.

Contradiction: Trying to relax in order to speed up. (Wk. 13)

RELIGIOUS HOUSE: VANCOUVER

External: Participation in Area Council held at Vogar and the
following reporting sessions to House set the stage for
Quarter IV. House begins planning for Regional Council and
sends out regional colleague to Academy. Week 1 date is
confirmed for Atlin CFC in coordination with Anchorage
circuit to Yukon which sets two CFCs in Tagish and Carcross,
also in Week 1.

Internal: Anchorage colleagues are hosted en route to Area
Council. Vogar and Area reports highlight collegium and meal
conversations. House celebrates quarter end and quarter
beginning with “Spring Cleaning” work day followed by
bowling and feast at Jocal restaurant.

Contradiction: Creating the context in Regional Council
which allows colleagues to respond to the demands of
Quarter IV, (Wk. 1)

RELIGIOUS HOUSE: ANCHORAGE

External: University TM workshop leaders’ training provides
stakes for saturation and set-up. Two CFCs are set-up in the
Yukon to be done concurrently with a CFC in F.C. Regional
Newsletter celebrates the golding of the Anchorage Region
and invites Regional Council participation.

Internal: An entire week of discontinuous activities includes
a ninth birthday celebration for Jeff Roberts, Area Council
Report, a spirit workshop while on the side of the road in the
Yukon Territory, and Week II discontinuity.

Contradiction: Channeling into the missional task the gift of
spring’s zest. (Wk. 1) .
RELIGIQUS HOUSE: SASKATOON

External: Colleague visitations illuminate readiness of old
Movement grads to engage in three campaigns.

Internal: House celebrates the new year with colleagues
joining in new circuit game based on Monopoly.

Contradiction: Allowing colleagues to experience the
formation of the new Movement and see others engaged in
the common task over distance. (Wk. 2)

RELIGIOUS HOUSE: WINNIPEG-VOGAF. HDP

External: In the midst of intensive Quarter IV planning, an
initial brainstorm was held with the women at Vogar
Products on the upcoming Community Assembly. The
Community Store had $9,100 in sales during the month of
March. Two quilts were sold this week. Jack Nesbitt, a key
guardian, paid a visit to Vogar.

Internal: Auxiliary selects spirit life conversations for the
coming quarter from three books. Marilyn Corcoran arrives
from Chicago to work with the students of Dog Creek
School.

Contradiction: Discerning ways to release village people to be
on committees that forge the future. (Wk. 1)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: House continues to support TM by orchestrating
those in nearby counties. Permeators do four in one week.
Development team retumns.

Internal: House celebrates Maundy Thursday with
neighborhood local church. Geoff Nixon gives collegium on
Latin American site selection.

Contradiction: Defining the role of the House in golden
Texas. (Wk. 13)

RELIGIOUS HOUSE: AMARILLO
External: House prepares for next edition of Texas State
Newsletter. Academy recruitment begins.

Internal: Colleague prepares New Mexico style enchiladas for
ecclesiola feast.

Contradiction: Breaking physical and spiritual inertia with
impending county completion and House recovering from

flu., (Wk. 10)

RELIGIOUS HOUSE: SAN ANTONIC

External: Elaborate shifting of cars, jobs and colleagues
enables us to orchestrate one or two Town Meetings every
night as Texas moves toward completion. Nine hundred mile
trek ties down six site possibilities in preparation ior
selection team.
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RELIGIOUS HOUSE: SAN ANTONIO
Internal: Alan Balm joins House to complete Southern
Stampede.

Contradiction: Moving self-support maneuver plans into
operation. (Wk. 1)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: €olleagues meet around the table to design format
for the Oklahoma Report. Towns are sending snapshots and
reports on the followup to Town Meeting: Oklahoma 100.

Internal: Two House members return from a month of
stomping in Texas during the Lone Star Stampede.

Contradiction: Discerning the timing for detonating the
charges that have been set in place through TM. (Wk. 7)

RELIGIOUS HOUSE: DALLAS

External: Twelve more counties are done with 39 left to do

as attendance continues to rise. After participation in the
Rosebud TM, the executive director of the Heart of Texas
Council of Governments asks ICA to come train his staff in
team methods. Adamson High School requests a TM.

Internal: Colleagues enable full participation in Area Council
by caring for nine Emerging Generation, House support roles
for Quarter IV will be key in intensifying the effort to finish
453 TMs in Area Houston and launch three new HDPs.

Contradiction: Closing the Lone Star Stampede with 30
widely scattered counties left to do. (Wk. 13)

RELIGIOUS HOUSE: TULSA-DELTA PACE HDP
Extemal: Economic acceleration week victories include 12
business ventures researched, nine ventures phased to begin
operation over the next three months with all tactics lined
out, a trip to Cuba (Missouri) to inspect machinery necessary
for a prospective industry producing specialty concrete block
products, visits from potential business partners in banking,
laundry/dry cleaning, pharmacy and the *“Patio Paver”
industry. A focus on the restaurant/bakery results in a
building secured and lease signed (rent free for two years),
significant inkinding of lighting, wiring, paint, ceiling and
floor materials and even a thre-compartment sink. Saturday
workday miracles include first coat of paint, major
renovation and innovative landscaping, transforming a
nondescript building into a place any community would be
proud to display, '

Internal: Participating in the economic trek were three global
staff, two colleagues from Area New York, three from Area
Chicago and three from Area Houston,

Contradiction: Continuing momentum created by trek. (Wk.
12)

RELIGIOUS HOUSE: NEW ORLEANS
Extemnal: Mississippi is complete, all but three counties, and
Louisiana all but two counties.

Internal: March to the Beach by March, the Mississippi
maneuver slogan, is celebrated on the gulf coast beach in
Pascagoula with inkind chicken, beer, marshmellows and
chocolate,

Contradiction: Doing self-support withing a tight timeline to
finish the counties. (Wk. 13)

RELIGIOUS HOUSE: MEMPHIS

External: Dyersburg, Tennessee, black church TM, notches
Dyer county and excites the churchmen to take immediate
action to organize District F and give leads into undone
counties. Mississippi troops report state very near completion
with Philadelphia, Mississippi TM the highlight of the week
with old civil rights warhorses in attendance and Pace’s
Robert Towers’ casual talk of being a policeman in Pace, the
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worm farms and community meetings turns their hostility
into creative ideas about a plan to change Philadelphia.

Internal: Lunch hour phoning nets inkinded Area Council
and great event in the hosting of 80 colleagues from the
Southem fronts. Plans in"council seem to emerge quicker as
maneuvers are written with case. Blues Alley in Memphis is a
winner with Piano @m singing and welcoming the TM folks
for celebration.

Contradiction: Enacting a broad plan to mise excess
self-support while completing West Tennessee and assisting
with forthcoming Tennessee maneuver. (Wk. 13)

RELIGIOUS HOUSE: ATLANTA

External: Town Meeting in Donalsonville, Seminole county,
with over 60 from the establishment in attendance and $500
chick continues the break-opep of Southwest Georgia as the
House readies for the massive Georgia push in Quarter IV.

Internal: House spends three days battleplanning for massive
Quarter IV push and creates the plan for winning with key
state-wide networks, such as Georgia Municipal Association,
Georgia Power, Georgia Bankers Association and the County
Exteqnsion Agents.

Contradiction: Breaking open the entres that will allow the
massive inkind and quick-set victories to hold 130 Town
Meetings in Quarter IV. (Wk. 11)

RELIGIOUS HOUSE: CHARLOTTE

External: House receives two govemnors’ letters on two
consecutive days. Governor Hunt (N.C.) commends Town
Meeting participants for “getting together in making your
community a better place for all.” Governor Edwards (S.C.)
says,”l am pleased to add my support to this [Town
Meetingprogram and to encourage your participation.”

Internal: House sends out Cathleen and Rebecca Smart to the
Florida campaign.

Contradiction: Shifting the missional gears to focus on HDP
preparation. (Wk. 1)

RELIGIOUS HOUSE: MIAMI

External: The Miami House tums five counties yellow,
Brevard, St. Lucie, Palm Beach, Hardee, Collier and finds
troops working in Glade, Hendry, Sarasota, Martin, Indian
River and Highlands counties, moving toward TM dates in
Weeks 11 and 12.

Internal: A fine celebrational happening holds the life tension
of the joy of winning and the frustration of the incomplete as
steak is consumed while Franey and Zoey are revisited.

Contradiction: Discovering how to use the accumulative
advantage of the last two quarters to finish the state. (Wk.
10)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Chicago Nexus prepares and hosts the Fourteenth
Guardians Consult. The second floor of the Kemper building
becomes the Global Village, complete with demonstration
garden, Cafe Zur Laterne, cinema, craft shop and mature,
life-size tree to sit under. Guardian task forces work in the
arenas of the Three Campaigns with G uardian mobilization
becoming the imaginal focus of the weekend, symbolized in
the Guardian Mobilization Center which becomes the
crossroads of new vocational avenues for Guardians who
place themselves under assignment filling over 400 slots for
TM circuits, Consults, Auxiliary staff for USA—12 and faculty
for impact courses and treks.

Internal: Development stays in this week to complete its
quarter maneuvers, helpskick off the first ecclesiola of the
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(RELIGIOTIS HOUSE: CHICAGO NEXUS)

. Quarter and leads some fine collegiums. Nexus struggles with
question of the role of Nexus in relation to the fields and
shape of the future in Collegiums on Warroom dynamic.

Contradition%?reating the holding images of next year which
will drive the Campaigns through the Quarter into the
Summer. (Wk. 1)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP
External: Forty residents attend auxiliary meeting. Lilly Fox
leads GWF in Washington, D.C. Joseph Mwenya is new
Sandwich Shop financial advisor. Father Geno Baroni of U.S.
Housing and Urban Development, Washington, visits Fifth
City and is presented an Iron Man.

Internal: Monmouth United Methodist Church, 34 strong,
visits Fifth City and Judy Boyd from Phoenix stays a week
working on Health Center space and files.

Contradiction: Bridging the imaginal gap relative to
acceleatrating and completing the Project. (Wk. 10)

RELIGIOUS HOUSE: WICHITA

External: TM: Kansas stretches from border to border as
Denver orchestrates two in the northwest corner, Kansas Ciy
schedules four northeast counties and a solid stake is driven
in west central Kansas with the Dighton TM of 50
conservative wheat farmers.

Internal: Marcia Friebel orchestrates four TMs in ten-day visit
and sets up eastern Kansas. Dave Jackson confirms six and
initiates one in half-day stopover. Kansas TM Workbook goes
into third printing as city circuiters discover feedlots,
fertilizer and farmland.

Contradiction: Utilizing two troops to orchestrate seven TMs
and complete Kansas set-up before Friday. (Wk. 13)

RELIGIOUS HOUSE: OMAHA

External: Week 1 circuit yields two Town Meetings held,
including the first mail order TM, two set up and over 100 in
hand.

Internal: House continues timelining events for next quarter
which promises to be the most intense and exciting yet.

~ Contradiction: Deciding the key anchors while planning on
shifting sands. (Wk. 1)

RELIGIOUS HOUSE: KANSAS CITY

Extemal: Staffed by metro colleagues and youth cluster,
Northwest Missouri Assembly experiences a great
formulation event.

Internal: Ecclesiola reflects excitement of metro colleagues’
experience in site selection.

Contradiction: Allowing the metro to image the
comprehensive without slacking on the particular. (Wk
12) .

RELIGIOUS HOUSE: MINNEAPOLIS

External: House hosts Dabhad dinner to celebrate
Minnesota’s adopted village with 26 guests, with before and
after slides of Maliwada.

Internal: Campaign unity of Glotal Servant Force impacts as
circuiters join with Rapid City colleagues in South Dakota
after six weeks of corporately setting up state campaign.

Contradiction: Adjusting calendar so global priorities do not
fall away. (Wk. 9)

RELIGIOUS HOUSE: ST. LOUIS
External: Eight more Town Meetings are held on the Illini
Express. Sixty souls attend the Old Shawneetown Town

2 L TR T A g D T S R I N YT e A BT IS U G R 4 M A T T BN AT O Sl A SR T TN R | RN 0 4RI W T i S 131

Meeting. Scouting done previous week to Town Meetings nets
cash _in hand, future Development possibilitics, and several
openings to return to towns for additional Development.

Internal: House celebrated victorious week with night out for
dinner and movie.

Contradiction: Responding to continental demands, Illinois
campalign, and local fronts when the time for all has come.

(Wk. 1)

RELIGIOUS HOUSE: PEQRIA

External: Over 140 people from 45 communities drove as
long as four hours to attend the Iowa Town Meeting
Assembly, which was held in the lowa Farm Bureau
headquarters and enabled by 30 colleagues from around the
state. U.S. Senator john Culver closed the day, which also
completed a 50-page state repqrt and payed for itself.

Internal: Celebrationfollowing the Town Meeting Assembly is .

‘major breakthrough in collegiality with several new

colleagues deciding to go to the Guardians Consult and help
with the HDP this Spring. House welcomes newest member,
Jessica Aiko Krauss, born March 2, 1978, weighing 6 1b. 12
oz.

Contradiction: Securing the gorund that has been won with
immediate and careful follow-up. (Wk. 12)

RELGIOUS HOUSE: GREEN BAY

External: Six new counties are colored in as Ogema wants to
be a GSD site and Meadowbrook participants are ready to
begin saturation in their county.

Internal: Sumptuous Easter feast is held in newly-decored
collegium room, with Quarter IV battleplan already on wall

Contradiction: Getting tuned into a new, as yet unnamed
groove. (Wk. 13)

RELIGIOUS HOUSE: MILWAUKEE

External: Slide show of HDP Consults around the globe at
the home of Bob and Virginia Giese impacts 30 bi-metro
colleagues and begins the spin of, “And what are we going to
do in Wisconsin?

Internal: P hase One discusses plans for the summer and four
guests impact the House: Wilbur Leatherman on his way back
from TM in Florida, Jim Ed Bell back from ljede, Jane St.
John visiting parents for Easter, and Trudi Mueller visiting
her older sister on Trudi’s way to South America.

Contradiction: Intensifying the mission as greater concrete
clarity is brought to all situations while coileagues have
already decided that the Easter vacation is for vacating the
bimetro. (Wk. 13)

RELIGIOUS HCUSE: INDIANAPOLIS

External: The week is highlighted with a great TM in
Rosedale, Indiana, with 61 citizens present. Guardian
recruitment discovers 10 colleagues who are planning to
attend and Jeannc Wilson accepts overseas assignment for a
month-long GWF trek. Over 150 letters go out on Good
Friday to 13 counties of southwest Indiana plus the Kokomo

“slice.

Internal: Easter House Church and discontinuiry provide new
momentum and energy for the three campaigns.

Contradiction: Solidifying the next 20 counties for the
month of ApriL (Wk. 13)

RELIGIOUS HOUSE: CINCINNATI

External: Metro colleagues star in many roles: T™M
orchestrators, Development set-up, circuiting, model building
and Ann Antenen becomes mayor of city of 68,000 people.

Internal: Passionate engagement in addressing newsletter and




R R N L I T

I ST

T T

S NP b o non fn, s e TR

7 LoowwAs AN e

VI TR

Vs P et

AR TR

RELIGIOUS HOUSE: CINCINNATI
viewing Kentucky-style Gr and Old Opry unites all with the
turf. ’

Contradiction: Maintaining the advantage of acceleration of °

troop engagement. (Wk. 10)

RELIGIOUS HOUSE: DETROIT .

External: Staff holds meetings on Detroit’s West side to plan
first ten of 25 TMs in that area. Regional colleague doubles
size of prepared mailing list for Michigan Forum, and Big
Three give nod to receiving proposals.

Internal: House joins colleagues for Pascal meal and then
journies to Toronto for Easter discontinuity.

Contradiction: Significantly engaging colleague force in the
maneuvers for victory. (Wk. 13)

RELIGIOUS HOUSE: CLEVELAND

External: Quarterly planning in our five major program
arenas was done by creating timelines and maneuver
worksheets,

Internal: Cleveland and Cincinnati celebrate Easter with an
Easter trek, quarterly planning and a fine Easter dinner.

Contradiction: Gearing up for Quarter IV in the midst of
accelerated program actuation and troop disbursement. (Wk.
1)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Presentation is made to ecumenical group in
Scarsasdale with immediate offer of $1,200 for catalytic
funding.."

lnternaig Holy Week Retreat enables the moments of
reflection which raise the question of vocation and
commitment to the total task of the Order.

Contradiction: Shifting gears at high speed without slowing
(}g;m and loosing the motivity created by momentum. (Wk.

RELIGIOUS HOUSE: PITTSBURGH

External: Evenings with the Institute on HDP net two
consultants and two additional invitations to brief other
groups.

lx;temal: Collegiums ground House’s vested interest in future
of area..

Contradiction: Locating enough of “Those Who Care” to
adequately support the quantum leap into HDP prep. (Wk. 1)

RELIGIOUS HOUSE: ROCHESTER

Extemal: Crawford Forest, Centre and Huntingdon counties
set dates. Only Indiana county is left to g0 and Pennsylvania
willkbe yellow. Northumberland county is completed this
week.

Intemal: Global Servant Force is alive and well. One goes to
Latin America, one to Academy. Metro colleagues
orchestrate TMs. Ecclesiola shifts to Friday to include metro
colleague.

Contradiction: Maintaining the global perspective while
focusing on the local task. (Wk. 10)

RELIGIOUS HOUSE: RICHMOND

External: County completion maneuver is finished with last
TMs in Virginia, celebrated at Yorktown where the colonies
won independence. Circuiters are sent out to Houses.

Internal: Three collegiums on articulating learning of the past

six months pushes all to see the significance of the thrust as
an area.
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Contr.adiction: Building on the momentum of TM victories

that will quickly launch county saturation and HDP Consults *

of Quarter IV. (Wk. 12)

RELIGIOUS HOUSE: WASHINGTON~IVY CITY HDP
External: Ivy City hosts New York Area Council where
local leadership celebrates wirth the area the receiving

of the certificate of incoration of the Ivy City Corp- -

oration and announces stock is for sale.

Internal: Preparation for hosting 120 colleagues for Area .

Council becomes a spirit happening as it consumes time and
troop strength.

Contradiction: Allowing corporate community maneuver
writing without missing a beat. (Wk. 1) -

RELIGIOUS HOUSE: BALTIMORE
External: Key leadership in Widen give yes to having Town
Meeting on April 15, 1978, and becoming site for an HDP.

" President of County Commission is delighted at selection and

plans to attend Town Meeting. Two Roman Catholic sisters
help with TM recruitment.

Intemal: Union Mission allows use of facility by project staff
in Charleston until move-in occurs.

Contradiction: Forging all the tasks of pre-Consult set-up
into one missional thrust. (Wk. 1)

RELIGIOUS HOUSE: PHILADELPHIA

External: Tn the midst of the Area Council brifing meeting,
Atlantic County, New Jersey, colleagues lay out their county
saturation plan which begins with a county~wide, high—level
Town Meeting for the following week.

lntenial: Every adult in the House on Sunday is assigned to
permeation and by Thursday all are working at least on
temporary jobs.

Contradiction: Translating a colleague committment sign-up
model like Boston’s into a model which engagacPhiladelphia

colleagues. (Wk. 1)

RELIGIOUS HOUSE: NEWARK

External: New York metropolitan field moves on completing
final maneuver for Quarter IV by doing community tracking.
Nine communities are talked to and revisited with a
documentation of the journey communities here have been
on since their initial TM.

Internal: New York Regional Houses participate in the Holy
Week Retreat. In the midst of a quarter of constant
expenditure and do-ment, taking time to do an in-depth
study and a reflection on Order memory enables all to see
what it means to have a corporate focus on profound
vocation.

Contradiction: Shifting gears at high speed without slowing
down the momentum. (Wk. 13)

RELIGIOUS HOUSE: BROOKLYN
External: GWF is raised from oblivion as new burst of
determination and accompanying registration assure victory.

Internal: House and metro are impacted by Easter Retreat
and study of John Dunn’s book, with promise of new
methodological breakthrough in journeying local man to the
center.

Contradiction: Shifting to next stage of campaign, out
against the unknown unknown, without losing momemtum
of past quarter. (Wk. 13)

RELIGIOUS HOUSE: HARTFORD

External: Five dates are set for “consultant briefings” in
different locations in metro to recruit a la “Evenings with the
Institute™.
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(RELIGIOUS HOUSE: HARTFORD)

Internal: A party and parade send out Gerry Evans to
Tairgwaith, Wales HDP,

Contradiction: Creating the systems to get the whole mission
launched in Quarter IV. (Wk. 1)

RELIGIOUS HOUSE: ALBANY/MANCHESTER

External: Preparation for HDP launch proceeds full speed
ahead with initial nods from community and Town Meeting
scheduled. Meeting with General Electric manager releases
worker as a consultant and the manager asks if there is
anyone else needed. Metro meets to plan engagement.

Internal: House experiences quantum leap at Ivy City Area
Council as houses are reconstituted for Year II to launch
inkind and Development prep for HDP and impact/saturation
courses throughout upstate NY field, Beth Skillman and
Deann Gerrold are sent to Area Houston as part of
Continental Strike Force to complete county coverage.

Contradiction: Designing maneuvers and symbolic structures
which allow House to hold many tasks as one thrust, (Wk. 1)

RELIGIOUS HOUSE: BOSTON

External: Visits to the targ’étcd HDP site in New England

bring forth emphatic ‘yeses’. Area Council in Ivy City is a great
kick—off to Quarter IV with celebrative style and everyone
participating fully in the planning.

Internal: Norman and Kay Evans and children from
Binghamton, N.Y., visit House and enhance morning
collegiums on the significance of Quarter 111,

Contradiction: Putting wheels under field strategies while still
unclear if the field dynamic is operational. (Wk. 1)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Beginning of new GCF maneuver means troops
move into new configurations in Ottawa and Lorne de
I'Acadie, lock, stock, and warboard. Three people from
Lorne are sent to Wales HDP Consult and two to Global
Academy.

o

Internal: House*pdrticipates in major room clean-ups and
discontinuity as-gears shift towards the challenge of the new
area maneuver.

Contradiction: Discerning the story and structures that will
alow missional dispersion to be effective corporateness. (Wk.
1)

RELIGIOUS HOUSE: TORONTO
External: Area team successfully yellows five districts in
two-week Northern Ontario GCF maneuver.

Internal: Three House members are dispersed for area
self-support maneuver. Half of House is in Ottawa, haif is in
Detroit.

Contradiction: Clarifying ‘the image of Toronto House
relocation strategy. (Wk. 12)

RELIGIOUS HOUSE: OTTAWA

External: ICA director, Doug Gilmour, is personally
congratulated by Canadian Secretary of State for ICA work
and his letter catalyzes new openings in Canadian economic
establishment.

Internal: Traditional maple sugar ceremony is an event for
celebrating completion of Rendez-vous: Quebec campaign,

Contradiction: Holding the Movement together while doing
the particular task. (Wk, 13)

" RELIGIOUS HOUSE: HALIFAX-LORNE DE L’ACADIE HDP

External: Community leadership cadre is strengthened by
regular meetings which started this week. The economic and
social commissions met, and the first Sunday community
leadership meeting is held, starting with lunch. Auxiliary and
community leadership meet at daily collegiums.

Internal: Small group of auxiliary is left in the House after

- people leave , showing that Project is fully launched into

Phase II of completion.

Contradiction: Transferring leadership responsibility to
community leadership without constant one-to-one
journeying, (Wk. 12)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Foro Comunitarios are held in La Curia and La
Iglesia E1 Redemptor, spanning rural Venezuela and the city
of Caracas. New Cano Negro team member _ gives powerful
half-hour report on the Foro and the need to have more
workshop leaders from the village, Women’s Week in the
village opens with Women’s Foro and ends with a miracle day
featuring a tea and reflection on the week. Guilds prepare
practical presentations and workshops in stakes ranging from
plaza design workshops to first aid classes and “A Day at the
Preschool.” Stakes bubble over with new curriculum.
Agricultural Guild transplants 2,000 papaya trees for
commercial garden.

Internal: Jim Kelly arrives to head up development efforts
for Latin American expansion and the HDTS, House reworks
maneuvers after expansion team leaves to integrate HDTS
maneuvers with completion timeline.

Contradiction: Breaking through routine in village to
announce the home stretch of completion. (Wk. 7)
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Global Development Centrum reports the North American 222 for March enables full program checks.
A full week of planning results ir. the creation of four major campaigns for Quarter IV and is capped
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*« GLOBAL off with the send—out of the international team and the 14 Guardians Consult. Brussels Development g
b Centrum attends Area Councils in London, Brussels and Frankfurt to create the Quarter)s Develop— i
¥ DEVELOPMENT ment mancuvers. Over $25,000 come into Hong Kong Nexus, signafling that maneuvers really do i
CENTRUM cause it to rain money. The key contradiction lies in the arcna of risking creation of the transparent 2
o machinery which objectifies the simplicity of the resolve and leads Development out of the complexity %

of the middle ground. \
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Global Research Centrum reports that Phase One shows strength As CYF trek reaches J apan and youth

GLOBAL and Emerging Generation from four Houses enable Murrin Bridge Consults. Journals n tinue to
RESEARCH impact people, both in private perusal and in corporate send—out. The .next volume goes to press.
i CENTRUM Twenty-seven Harvard studentsvie for 12 slots in “Experiment in International Education” that

includes three mont ps (J uly—September with ICA in Nava Gra ma Prayas and three months ina
follow—up seminar at Harvard——all for credit.
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Global Operations Centrum reports Global Women's F orum breaks loose with pedagogy training
in Singapore and a new trek to NAME/ Africa. The Murrin Bridge HDP Consult opens Easter
Sunday with 250 present. The first international C.Y F is sent to Asia for 14 courses and a
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GLOBAL

0 s TION ‘4 teaching team is sent to Ghana from Brussels. Site selection treks are sent out to Apia and Sabah. ;3
B OPERATIONS ¥ Chicago reports 300 at 14th Guardians Consult with over 180 consultants signing up for new HDP

CIENTRUM _ Consults, Breakthroughs occur in frequent shifts of troops to mect weekly contradictions in the
i shifting maneuvers. The key contradiction lies in the area of coordinating the use of troops when
the same troops are nceded in impact courses, HDP site sclection, set—up Consults, acceleration,

and Development/ framing without losing effectivity in each program.
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Global Management Centrum reports that in Brussels it accounting is brought up to date. Australia.
receives unconditional audit report with $7,000 of the $9,000 bill inkinded from a senior partner

R LAY

GLOBAL of Arthur Andersen Company. Chicago hosts the 14th Guardians Consult. Inkind secures three

MANAGEMENT i truckloads of furniture and auditors finish their work. Breakthroughs come in moving as thee
e : posts within one centrum and cnabling task forces to handle the jobs as they arise.  The kcy

CENTRUM contradiction lies in the arena of maintaining the precision of the fiscal sy stems while handling the

whole management swirl.
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THE GLOBAL ORDER REPORT

WEEK TWO

APRIL 10—16, 1978

LONDON

RELIGIOUS HOUSE: LONDON--ISLE OF DOGS HDP
External: German radio editor doing programs on ‘‘Live
Communities™ visits, and the editor of BBC Scotland current
affairs calls. Both want to do programs. A Jesuit in charge of
order training programs in Britain and Ireland for his order
visits and requests working together on a training program to
include Jesuit priests spending a period of time in Houses.

Internal: Project moves its office to Stake 4 newly acquired
small business center. Fiona Willock and Alan Berresford
celebrate their marriage.

Contradiction: Strategically taking advantage of unexpected
openings. (Wk. 2)

RELIGIOUS HOUSE: GLASGOW

External: Methuen TM happens with great impact on all 32
participants with story, song and symbol presentation
astonishing the group into a new awareness of the village's
uniqueness.

Internal: Sixth grade trek prep curriculum is launched with
strenuous exercise morning and evening, building body, brain
and spirit.

Contradiction: Phasing potential Quarter IV TMs into a single
wivid burst of awakenment. (Wk. 2)

RELIGIOUS HOUSE: BRISTOL - TAIRGWAITH HDP
External: One fourth of the village of Tairgwaith is involved
in set-up for HDP Consult. Printing equipment is secured.
Local residents plan sign to welcome all to Consult.

Internal: Ann Pring arrives with car and catering expertise to
join Ross Stuart and both hit the road to inkind for the
Consult.

Contradiction: Maintaining momentum while winning on
every front. (Wk. 12)

RELIGIOUS HOUSE: MANCHESTER

External: Models, materials, inkind car and appointments
signal the preparation for Town Meeting England.
Newcastle’s “Robin Hood" gang leap frog twelve miles as
development scheme for Indian village adoption.

Then I myself will come to gather all nations and races,
and they shall come and see my glory;
and I will perform a sign among them.

I will spare some of them and send them to the nations,
to Tarshish, Put, and Lud,
to Meshek, Rosh, Tubal, and Javan,

distant coasts and islands which have never yet heard of me
and have not seen my glory;

these shall announce that glory among the nations.

Isiah 66: 19-20

Internal: House is the envy of all on motorway as it travels in
black London-type taxi to and from Area Council, At last the
time has come for TM: England as Council builds the model
that will enable 30 TMs to be held across England. House
sends Dianne Greenwald to Tairgwaith Consult and receives
Jean Taylor back from Scotland.

Contradiction: Accelerating through all the ambiguous mire of
planning and preparing, to achieve the speed of light. (Wk. 1)

PARIS

RELIGIOUS HOUSE: PARIS
External: Northern Circuit sets up three Forum
Communautaires in three new regions.

Internal: Easter week sees many new changes: Dominique
Mathiot sent out to Wales for Tairgwaith Consult, Doris and
Charles Hahn’s arrival for Management trek, a new bedroom
created out of an old hallway, a new utility shed built, and a
great quarter celebrated with Viet Namese food.

Contradiction: Finishing crucial jobs that are almost done.
(Wk. 1)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Local man starts work in furniture factory as
umbrella production begins. Termine Industries and
Education Termine inkind 20 blue work uniforms. Three
religious orders phone to have checks picked up on the 31st
of the month.

Internal: House sends Averys to Maliwada Training School.
Michael Deloughery starts teaching at University of L'Aquilla

Contradiction: Changing gears in the midst of over-abundant
possibility. (Wk. 1)

LAGOS

RELIGIOUS HOUSE: LAGOS-1JEDE HDP

External: Film crew from ITT arrives to make documentary
film on Project over next two years. Community farm secures
spraying equipment and lays sced beds. Development
produces 950 nira (1460 USD).

Internal: Staff sends out Ray Spencer with celebration of
completion of the Eyes of Victory Maneuver. House journeys
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(RELIGIOUS HOUSE: LAGOS-1JEDE HDP )

To Lagos to hear address by U.S. President Carter.

Contradiction: Discerning the ncxt set of maneuvers that will
catalyze victorious action. (Wk. 2)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Economic trek debriefs. Reports on European treks
shed light on *“‘three pillars of GSD” and bridge gaps between
operating screens and principles.

Internal: Quarter’s celebration amid Holy Week is strange but
good with putting away the purple for a night and delving
into “Close Encounters” movie. The artform conversation
was welcomed like an old friend.

Contradiction: Keeping track of the whirl of maneuvers while
remembering that the four centrums are one. (Wk. 1)

RELIGIOUS HOUSE: BRUSSELS
External: First TM of quarter is held. Treks to three
provinces nets three dates.

Internal: House welcomes Lucille Tessier.

Contradiction: Learning to. sharpen maneuvers while
implementing them. (Wk. 2)

RELIGIOUS HOUSE: 'AMSTERDAM
External: All systems are go for turning gold. Circuiters are
ready and timelined with money promised. Rotary responds
affirmatively to proposal presentation.

Internal: “Everyman a manager” is grounded through board
meeting prep, Hahn’s collegium on global management issues,
and ecclesiola sodality.

Contradiction: Articulating the story that TM is not new; it is
established and has momentum. (Wk. 2)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Three Town Mes=tings, School of Social Work,
Duisburg Innercity, and Ratingen—West, bring Ruhr Valley
Days Maneuver nearly to a close with a total of 16 TMs so
far.

Internal: First German volunteer to India leaves for two years
of internship.

Contradiction: Enabling colleagues to pick up the task of
Town Meeting set—up and follow—up. (Wk. 2)

RELIGIOUS HOUSE: BERLIN-KREUZBERG OST HDP

External: Andus Electronics notifies community resident of
decision to add extra 1000 marcs to its gift for the
community center, while many local residents drop by the

. center to offer various inkind furnishings and equipment,

resulting in a two—day inkind pickup of the gifts. Local paint
company donates enough paint for the center and a Saturday
workday replaces worn wallpaper and completely repaints
the downstairs of the center.

Internal: First ecclesiola promises an exciting quarter with
highly relevant sodality.

Contradiction: Prioritizing the major actions and enabling
them to get done in the face of urgency of immediate
demands. (Wk 2) ~

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Kapini HDP is launched with 700 at the Consult
Opening and 125 daily from 7:00 on. Outside consultants
swell to 35, including three from Shantumbu who have
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joined the staff. One consultant loaned two tractors and
ploughs to the demonstration farm, which now has 19 seed
beds of assorted vegetables planted over one acre. Expert
Johannes Ochilles Mutoka arrived from Kawangware to gun
Farming Guild. All six guilds are moving into full-day action
the first week, with 50 present at 7:00 collegiums.
Community Kitchen serves 220 lunches each day to village,
including 150 preschoolers now in second week with nine
locally trained teachers. Steven Muyaule from Shantumbu
launches the preschool training, Brick factory produces 174
soil-cement bricks in one day. The construction ciew digs the
foundation for the 13 room auxiliary training center. the
Health Guild does full survey of the village as it works toward
a health fair in three weeks. Ten stake women are accepted
for residential midwifery course in Kabwe. The first tent
store opens with bread and basics.

Internal: The Consult, holds feast of endings at the
Intercontinental Hotel with Joseph Kameme as the M.C.

Contradiction: Getting the community structures operating
to channel the energy released by the Consult. (Wk.
13)

CAIRO

RELIGIOUS HOUSE: CAIRO-EL BAYAD HDP

External: Successful firing of 10,000 brick kiln launches
regular production and marketing, and is marked with
celebration at the factory, complete with dancing. The guilds
spend four hours planning for Quarter IV, The desert plot is
green with avariety of plants. A successful fish catch is ready
for stocking cages inthe river. The elders’ feeding program is
begun.

Internal: Dr. and Mrs. Alex Neill visit with sons Alex and
Ken. Kenya colleagues, Benedette and Humphry, come for a
month in Bayad on the way home from the HDTS in
Maliwada.

Contradiction: Getting comprehensive form around new push
from the community elicited by the presence of trucks,
successful brick burn and the marmalade industry. (Wk.
13)

NAIROBI

RELIGIOUS HOUSE: NAIROBI-KAWANGWARE HDP
External: Broad base support for week includes money for
Kawangware day nursery school from Esso. Peace Corps
provides Kamweleni Preschool with supplies. Ministry of
Finance writes letter giving its blessing to Kamweleni Project,
rcceiving money from Canadian High Commission.
Community Development officer reads of ICA registration in
Kenya Gazette. Now he will move with VM. Sewing Class
women are sent for interviews at New Ocean Furniture.

Internal: Earthquake interrupts commission meetings and
elicits spirit happening and conversations go on throughout
the week.

Contradiction: Getting caught in others’ mythologies of
impossibilities. (Wk. 2)

RELIGIOUS HOUSE: KAMWELINI-KAMWELINI HDP
External: Kamwelini Clinic is established with official
government register of patients for the regular visits of the
mobile health unit. Health education on nutrition and water
purification is given while patients wait their turn. Sleeve
industry assumes responsibility for transportation of finished
goods. New participants add their eagerness to the literacy
classes. Construction apprentices anticipate first contract as
they do cost analysis of water tank. Special harambee
work-day puts roof on standard 2 classroom.

Internal: Easter weekend is spent in joint planning with
Kawangware for area maneuvers. Joseph Kameme visits
Kamweleni to get first-hand reports for Europe.
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(RELIGIOUS HOUSE: KAMWELINI-KAMWELINI HDP)

Contradiction: Overcoming the mindset that planting time
interferes with the project. (Wk. 1)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS—-MALIWADA HDP
External: President of India hears Nava Gram Prayas (New
Village Movement) story in Delhi as Maliwada villagers meet
Mr. George Femandes, friend znd cabinet minister for
Industries, in Aurangabad and Mrs, Piloo Modi, wife of
member of Parliament who is architect of Janata Party,
comes to Maliwada. Greaves Group directors and wives also
visit Maliwada to see the HDP and catch vision of possibility
for the villages of Kendur and Tembhurwahi which they are
funding.

Internal: House welcomes Mr. and Mrs. Brian Fisher
(Marguerite Le Paige) married January 17, and sends Brenda
and Shrivastwa to Takli for monitoring. Acceleration teams
are on the go as health trek returns from Kolambi and
agriculture and industry treks depart.

Contradiction: Internalizing the TAB Manual (Tactical
Action Book) in consensusmaking dynamic. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY

Extemnal: The 50% deductions for donors is granted for three
years. 100% deductions are assured for Junme 1. Large
representations come from the penvale section for Consults.
Development Circuit to Pune raises 15,000 rupees plus two
motor cycles and one typewriter. Month closes with highest
monthly total of the year.

Internal: Gayle and Paul Thompson arrive in Bombay on
their way to new assignment, Desmond, Ann and Joan Avery
arrive on their way to the Human Development Training
School in Maliwada. Three people from the University of
Kentucky come for Consults. Bombay Development office is
totally remodelled.

Contradiction: Maintaining stance of vigilance in midst of
great development authorization. (Wk. 2)

RELIGIOUS HOUSE: VAVIHARSH-VAVIHARSH HDP
External: The local doctor from Aoti visits Vaviharsh, Teams
are sent out to Nasik to inkind materials for the preschool.

Internal: The first divisional project directors meeting of the
Bombay Division is held in the divisional office at Vaviharsh.
Colleagues arrive from Chikhale, Khambale and Kalambhir
HDPs to plan divisional operations and end the meeting with
writing a Bombay Division song.

Contradiction: Training and organizing Vaviharsh Village to
host four villages visiting the HDP for the first time. (Wk. 9)

RELIGIOUS HOUSE: KOLAMBI-KOLAMBI HDP
External: Khadi village industires meets with Kolambi high
* school grads and decides to back loans for a dairy scheme,
poultry farm and a general store and clothing store for five
people who presented models.

Internal: Auxiliary celebrates major Hindu festival, Diwahli,
with village by lighting buildings with 130 oil lamps,
fireworks, feasting and attending a film show in Akola.

Contradiction: Bringing unity to village into two factions by
elections. (Wk. 9) ’

RELIGIOUS HOUSE: TASGAON-TASGAON HDP

External: Tasgaon HDP moves ahead securing loans for 32
farmers. Great Health Fair is attended by Rotary Club
doctors from Satara, nearby capital city. New clinic promises
to have more maternity care rooms with two beds. Kitchen
gardens are preparedin cach of the six stakes. Villagers take
up responsibility and leadership for NGP by applying to Zilla
Parishad for 50,000 grant phased over two years for village
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reconstruction. One acre of land is donated for high school.
Proposal for piped water scheme is presented to government
authorities. Village square is inaugurated. Mahila Mandal has
successful GWF in Satara and village sends two women to
Male Consult. )

Inernal: House sends Rose to Uti for set-up, Jaspar to
Chandigarh. House welcomes new auxiliaries Rungunath
Yadav, M. Gaikwad and S, Gaikwad.

Contradiction: Maintaining the same speed with new
auxiliary. (Wk. 9)

RELIGIOUS HOUSE: UTI-UTI HDP

External: State Bank of India adopts village, insuring loans
for all villagers and key woman leader brings other women to
guild meeting for the first tirpe.

Internal: New auxiliary arrives in time for early morning and
sunset bird watch over prize hybrid sorghum plots.

Contradiction: Moving rapidly on all fronts with massive
possibilities staring all in the face. (Wk. 4)

RELIGIOUS HOUSE: SHIVNI-SHIVNI HDP

External: First edition of “Shivni Voice” is written by
villagers and distributed in local city. Literacy classes begin
with 20 people and village teacher. Lions Club conducts a
health camp with seven doctors and free medicine. The first
Guardians meeting successfully plans economic development.
Village men and school children do a miracle workday on
strects and drains.

Internal: Auxiliary house gets a new floor and whitewash.
Larger program chart, girds, inkind travel posters and colorful
curtains give House a dynamic face. Jack Gilles is welcomed
to work with acceleration treks.

Contradiction: Maintaining and demonstrating internal
corporate patterns when priorship is constantly required to
be away from the village. (Wk. 9)

RELIGIOUS HOUSE: ANJANGAON ~ ANJANGAON HDP
Extemnal: Project is launched with 80 villagers present
full-time.Preschool is immediately with two women
volunteers teaching and 30 students participating. Two sugar
factories donated 20 pipes for temporary bridge wover Khara
River, enabling a road to come to Anjangaon when it is built.
Ex-villager now living in Baramati came to closing celebration
and agreed to donate 2,000 rupees worth of poultry
equipment for new poultry farm. One villager will donate
rocks for the new dam. Document is cyclostyled in English
and Marathi.

Internal: House begins P roject battleplanning and decor for
auxiliary House, sends out Consult team and Jadhav to
Wodegaon Consult, and begins to settle down to doing Nava
Gram Prayas or socio-economic development at the local
level.

Contradiction: Discerning when “antsiness” is running the
Project and when there is really a need to move. (Wk. 7)

RELIGIOUS HOUSE: TAKALI-TAKALI HDP

External: Loan applications for irrigation pumps for 50
farmers are taken along with applications for electrifying 25
homes. Electricity Board approves plan to provide street
lighting.

Internal: Auxiliary House welcomes Brent Winstone for
three-day monitoring visit. Project director and assistant
director attend first Aurangabad Division Project Directors
Meeting in Maliwada.

Contradiction: Establishing guild and stake leadership. (Wk. 8)

RELIGIOUS HOUSE: MALIWADGAON-MALIWADGAON 1iDP

External: Government sanctions bore well for drinking water
purposes. Village donates 10,000 bricks for construction of




(RELIGIOUS HOUSE: MALIWADGAON-MALIWADGAON HDP) organization in Sabah as staff attend Jaycee Fair on

public sanitation facilities and community buildings. Former
landowner of the whole GAngapur Taluke donates his
Maliwadgaon residence as auxiliary House and Communtiy
Center along with 50 acres for the demonstration farm.

Internal: Auxiliary sends project director, assistant director
and three village leaders to attend the first Aurangabad
Division Project Directors Meeting in Maliwada.

Contradiction: Training emeiging community leaders in
methods of guild and stake leadership. (Wk. 8)

DELH:

RELIGIOUS HOUSE:* DELHI

External: A broad sweep of the western district for site
selection clarifies the issue of proximity and of villages in
need. The drive for funding HDTS participants continues.

Internal: House sends out Vivian Paul and Anthony Paul with
four others to HDTS. After fasting, House and metro
colleagues colebrate Hoily, traditional Hindu harvest festival,
by throwing 500 liters of colored water on each other and
feasting in the home of an orthodex Hindu colleague.

Contradiction: Wrestling with the issue of finding a village
sufficiently accessible that also has catalytic potential for
development. (Wk. 13)

MADRAS

RELIGIOUS HOUSE: HYDERABAD—-NADLAPUR HDP

External: A trek to Vijaywada, the cyclone area, secures a
contract for nutri-food produced in Nadlapur. The state of
Banhof, Hyderabad, gives blanket permission for village well
loans. The Chairman of Vazir Sultan Tobacco Company
commits half of his talk at annual meeting to NHDP. THe
government gives 11,600 rupees to construct a preschool and
community kitchen complex with a women’s activity center.

Internal: Staff welcomes a retired nurse who, after one day in
the Project, decides to intern. The final stages of the new
House for the auxiliary is accelerated by a shramdan
constructing a compound wall and plastering the walls.

Contradiction: Keeping the common vision of Nava Gram
Prayas while finding the cutting edge which allows the
Project to stand alone. (Wk. 10)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Local women take responsibility for the next GWF
to be held at the Calcutta Swimming Club.

Internal: Conversation on GWF montage creates refreshing
context for the final lap of recruitment.

Contradiction: Revitalizing internal structures to bring off
GWF in the midst of preparing for and having crucial meeting

* with potential sponsor of the first Eastern India HDP. (Wk.
9)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: House does final line-up of sponsors for Singapore
registration.

Internal: Completed internal planning smooths entry into
Quarter IV. House finally sends out Jayasekaras to HDTS:
Australia.

Contradiction: Hobbling on one leg with Management
demands continuing and Management team in Sydney. (Wk. 2)

RELIGIOUS HOUSE: SINGAPORE

External: Wong, authorization figure for Serusup HDP,
returns from visit to Sungai Lui with strong push for district
involvement. The Institute becomes known as an

invitation from Safari Manam of Sabah Foundation. GWF
recruitment possible for Kuala Lumpur.

Internal: House corporately writes funding proposal and sees
movie “Wrath of God” while waiting.

Contradiction: Getting final authorization O.K. to allow
consult prep to go into full swing. (Wk. 1)

RELIGIOUS HOUSE: KUALA LUMPUR-SUNGAI LUI [iDP
External: Leadership meeting (now celebration commities) ,
to begin planning of first anniversary, includes 20 vouth and
representatives from all stakes and guilds. Distribution of
inkind T-shirts with Sungai Lui grids signals unveiling of new
preschool uniforms, purple pants and skirts now dot the
village.

Internal: Global team arrives revealing new possibility. House
pushes through victories in Indonesian strategy and sends out
site selection team and staff to Sabah. All experience the
deep address of Gandhi at ecclesiola.

Contradiction: Activating the visible sign of the entire
community’s consensus thorugh the anniversary,
demonstrating that Sungai Lui is one Project. (Wk. 11)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP
External: Connections are being made with the local outpost
sponsored by the government. The other connection is the
water pipes which connect deep bore well to all MCK s and
water flows for the first time to all three villages.

Internal: Indonesians continue to answer the global demand
as Mudjiatmo is sent out to the East Malaysia Project site in
Sabah to prepare for the April Consult and become part of
the staff in Surusup and Sutarja goes for two—week chicken
training in anticipation of 200 more chickens.

Contradiction: Moving rapidly forward to June 10
Completion Celebration and having villagers take the lead in
this move. (Wk. 2)

RELIGIOUS HOUSE: MEDAN

External: House continues metro circuiting to recruit HDP
auxiliaries for area, and attends dinner at the American
Consulate, et up to introduce the ICA to other community
development people. House continues visits with ITI grads
and struggles with long and short range intentions of HDP in
relation to Indonesian pancasila (creed).

Internal: Translating ccclesiola manual allows both House
and guests to struggle with what it means to know and do
and be profound humanness.

Contradiction: Waiting for concrete data before building an
implementable battleplan. (Wk. 8)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Report is given on Hong Kong Area Council. More
money comes in bringing total for Quarter III to $49,000 for
Area Hong Kong Development trek in Tokyo.

Internal: Don and Jan Baker on way from Murrin Bridge
Consult host Nexus to 12 courses 3% hr. Chinese banquet.

Contradiction: Including intrusions into total plan so that
momentum doesn’t get lost. (Wk. 2)

RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP
External: Eighty children draw intestinal worms during a
drawing competition sponsored by Pfizer. The factory has to
move to a larger facility as production jumps by 60%. The
first crop of mushroom appear gloriously as the end of the
second experiment is near. Youth meet more seriously and
elect officers to carry out their vision. A Chinese textile firm
contributes 1,000 US in Development trek.

Internal: Two jobs are secured after many weeks of




(RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP)
searching. Wong Ching On returns from HDTS in Korea.

Contradiction: Meeting the urgency to have more troops as
Project demands intensify and coordination of activities
becomes more complex with the approach of summer. (Wk.
13)

RELIGIOUS HOUSE: KAOHSIUNG-HAI OU HDP
Extemal: Auxiliary hosts two sets of V.LP.s in two days, 50
women from Kaohsiung on Friday and mayor Ko of Ping
Tung county and Commissionaer Tsiang of the Joint
Committee on Rural Reconstruction on Saturday.

Intemnal: Auxiliary .receives Katherine Cheng back from
Korea and expends itself in trash burning, street sweeping
until Hai Ou is the cleanest viliage in Taiwan.

Contradiction: Meeting the village mindset of take-no-risks
with confident action and an out-to-win style. (Wk. 12)

RELIGIOUS HOUSE: MANILA

Extemnal: US AID says yes to Langub HDP funding and
verbally says yes to 33,000 villages. Ayala 30,000 pesos is
in—hand. Aboitiz 50,000 pesos in building construction
materials are delivered to Sudtonggan HDP.

Internal: Fantastic three—day Area Council at the Manila
Peninsula Hotel 1esults in a tremendous battleplan io color
the Philippines yellow in Quarter IV. Area Development
success enables monthly program checks for the whole year
and full capitalization of the four HDPs in Arca Hong Kong.

Contradiction: Maintaining a victorious style in the midst of
aweful dread. (Wk. 2)

RELIGIOUS HOUSE: TAIPEI
External: Metro colleagues launch Hai Ou HDP task force at
Tuesday evening sodality for Quarter IV.

Internal: Peter Hu returns from Korea HDTS and Hong Kong
trek. House prior returns with reports from Area Hong Kong
Council in Manila,

Contradiction: Intensifving Hae Ou economic programs
through Taipei marketing of “tiger prawn” already grown in
the village. (Wk. 2)

RELIGIQUS HOUSE: CEBU-SUDTONGGAN = HDP
External: The arrival of new jackhammer results in first
night—time workday, with 20 men working until 11:00 PM
breaking loose gravel for pathways. English classes are divided
into beginning and advanced as attendance doubles.
Construction begins on training school and nutrition workers
man a Canteen to provide nutritious snacks and lunch to
workers.

Internal: Moming studies of RS—I papers with 10 sojourning
‘college students are ‘key events as they grab at charting
method. :

" Contradiction: Shifting the *Bahala na” system (leave it to
God, fate) to the active tense. (Wk. 2)

RELIGIOUS HOUSE: DAVAO-LANGUB HDP

External: Three Health Caretakers are sent to paramedic
training sponsored by the Development of People’s
Foundation in the city. Resolution format arrives from BAI
for the animal dispersal. Over 800 hollow blocks arrive for
the construction of the Bagong Lipunan building for the high
school. .

Internal: Philbrooks, Judith Albers and Brian Smith attend
the Area Priors Council in Manila. Ecclesiola, studying
“Awakenment,” gives more context about training events,
such as ITI, GCF, GWF and CYF.

Contradiction: Maintaining and demonstrating internal
corporate patterns when priorship is constantly required to
be away from the village. (Wk. 2)
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TOKYO

RELIGIOUS HOUSE: TOKYO .
Extemal: Five key maneuvers yield five great victories.
Proposals for $4300 are submitted, $830 in hand. Three key
ITI recruiters secured; Chiiki Kandankai and TM brochures
arc designed. Core groups meet for CYF, GWF; 57 guardians
sy yes to Guardians’ Consult, 35 more are considering.

Internal: Fast day for the Order provides an cxcellen.
ecclesiola, and the arrival of Kim Rafos and Mark Jewell,
Chicago, on their way to hold CYFs in Asia highlights the
week.

Contradiction: Articulating a corporate plan in the midst of
plethora of demanding tasks. (Wk. 2)

RELIGIOUS HOUSE: JEJU-KWANGYUNG IL HDP
External: New breeding plan of sows in the village nets the
first litter with six piglets. The foundation of four new homes
are started. The university English class holds a work day in
the village. Villagers cement plaza pond wall and drainage
ditch. Continued interest of Jeju City professional men
soliditifies with the first meeting of the Kwangyung
Guardians. The village declared the arrival of spring with the
preschool parents making brightly colored curtains for the
school, contracting with new village to open the repair
center, employing new clerk at the trading post, spring
cleaning at the bath house.

Internal: Bob Rafos passes through Jeju on his way to
Chicago and excites House and renews global vision with
news of the 16 priorities.

Contradiction: Creating a long-range plan for getting the
resources together to enable economic industrial
development. (Wk. 13)

RELIGIOUS HOUSE: SEOQUL-~KUH DU E RI HDP

External: Governor Kim of Kang Wong Do agrees to be on
the host committec for the Kuh Du 2 Ri consultation and to
attend the opening ceremonies. Villagers finish the walls of
the new village hall and begin on the slab roof. Development
continues throughout the week in Seoul with an inkind office
as a major target. :

Internal: House welcomes colleague from Tokyo, packs
materials room for moving to Kuh Du 2 Ri and new Seoul
office and has dinner with Hames McBurney, brother of
George McBumcy, here on business.

Contradiction: Being in three places at once requires
extraordinary lightness of spirit, mind and body. (Wk. 1)

RELIGIOUS HOUSE: FUKUOKA
External: Staff continues on one day a week calling to set up
Chiiki Kandankai planning meetings in Fukuoka prefecture.

Internal: Retuming sojourner from Oyubari, Ms. Kawasaki,
comes to work with guild and helps hunt for new house for
June.

Contradiction: Keeping balance between flexibility and
rigidity. (Wk. 2) .

RELIGIOUS HOUSE: OSAKA

External: Town Meeting moves ahead. In the midst of a call
on Osaka Chamber of Commerce and Industry man, he gets
up and sets an appointment with a corresponding Chamber
man in Wakayama City.

Internal: Visitor at ecclesiola comes back on Saturday to
learn more about ICA work and stays for workshop on
quarter’s House decor.

Contradiction: Creating the rhythm of engagement that
produces harmony of colleagues and task. (Wk. 2)
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RELIGIOUS HOUSE: SENDAI-OYUBARI HDP

Extemal: Final circuit completes the visiting of the Hokkaido
40 to Kushiro (Eastern Hokkaido) with collcague Yuko
Yoshida and Michacl Shaw making the trip. Several dates are
set. Community Youth Fojum team arrives and Forum is
held on Saturday with 10 Oyubari youth and plans for
Cleah—up campaign. Three ITI circuits during Week 11 do
initial contacting here in Hokkaido.

Internal: Permeation swirls ss many new teaching jobs are
offered as this month is the beginning of a new school year in
Japan. ICA auxiliary joins two "ospital staff for ping pong
during the noon hour (ping pong table is in the old operating
room of Mitsubishi Hospital).

Contradiction: Focusing on logistics and coordination to
ensure victory in the eight maneuvers this quarter. (Wk. 2)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: House celebrates successful completion of ICA
Audit, with major proportion contributed by Arthur
Anderson Senior partner, establishing great advocacy. Area
Council held at Murmrin Bridge HDP site designs upcoming
maneuvers, and elebrates 41 awakenment events with 2816
participants during Quarter III.

Internal: House participates in first ecclesiola in Quarter IV,
launches “Operation Squirt,” for new House location and
sends Don and Janet Baker to Hong Kong.

Contradiction: Discerning the forces and operational patterns
that will allow breakthroughs to the new intensity demanded.
(Wk. 2)

RELIGIOUS HOUSE: PERTH

External: Two CMA circuits bring present status to seven
held with 1725 participants, three dates set and nine set-up
meetings scheduled. Patrons search gets us into top circle of
economic and social networks of nation and allows HDTS
proposal to largest corporation in West Australia.
Development in hand for the week is $350.

Internal: Margaret Bear and Heather Umbagai of Mowanjum
visit, then return for House Church with friend Regina from
Kulumburu Mission as House welcome Jayasekaras to begin
work on HDTS.

Contradiction: Getting the funding through that will
legitimize ICA with society’s permission givers. (Wk. 1)

RELIGIOUS HOUSE: DARWIN
External: Key people visit for Murrin Bridge Consult.
Internal: David is sent on area Development assignment,

Contradiction: Maintaining regional responsibility as areal
demands shift. (Wk. 10)

RELIGIOUS HOUSE: OOMBULGURRI-OOMBULGURRI HDP

External: GWF allows women to be “Queens for a day.” The
first of 12 new houses js started. Community holds meeting
to limit credit at Kitco with great results and a visit by the
community health director ends with a new friend for
Oombulgurri. One staff and three communitypeople go to
Department of Aboriginal A ffairs’ bookkeepers course. Three
community people and Ken Otto go to Murrin Bridge
Consult. Friendly visit from DAA and a new bookkeeper
bring hopes of easing the financial tension.

Internal: Auxiliary maintain two cows in Wyndham on a
rotational milking schedule. Two ICA babies are given bush
names, Andrew Baker is Gullaroo (Rainbow) and Adam
Brown is Daddaway Lungamari (an old man’s name who used
to live at a waterhole called Daddaway)

Contradiction: Directing community momentum toward the
HDTS. (Wk. 13)

RELIGIOUS HOUSE: ADELAIDE

External: The House provides two troops for Murrin Bridge
HDP document, production, one unit leader, one consultant,
four for Consult enablement and two for actuation work at
the Murrin Bridge Consult. Youth raises $22.15 for
Oombulgurri youth trek during weekend Development calls
and phoning after school. Region maintains momentum on
Human Development Training School assignment while entire
House adult contingent is engaged in the Murrin Bridge
Consult. i

Internai: Half of Adelaide’s six—person youth cluster hold
down the fort while the other half plus the adults participate
in MHDP. .

Contradiction: Re—~igniting the state campaign after dropping
everything for the Murrin Bridge HDP launch. (Wk. 2)

RELIGIOUS HOUSE: MELBOURNE

External: One ton of pre~fabricated wood components is
shipped to Oombulgurri for HDTS at half price while
Melboumne papers mention Oombulgurri three times as they
are deciding on use of land and natural resources. Murin
Bridge HDP document begins production here.

Internal: Guild hall is transformed into production room at
the same time as the Long March on House finances is
completed just in time for the audit. Joan Priest from
Adelaide and Marge Tomlinson return from the Murrin
Bridge Consult along with other House troops.

Contradiction: Forging forms for marking time shifts when
the whirlwind of three campaigns consumes all. (Wk. 2)

RELIGIOUS HOUSE: CANBERRA—~SINGAPORE NEXUS

External: Murrin Bridge HDP Consult opens Easter Weekend
under tent with 250 present.-almost every adult, teenager
and child present. HDTS funding search continues in Perth.

Internal: Banks Family participates in Consult with Rebecca
cooking, Ingrid assisting with Emerging Generation
structures. Sandra Blaik’s, Jeremiah Cock’s babysitter, visa is
cleared for one year volunteer service in the Philippines.

Contradiction: Enabling HDTS site to be constructed and
funding released prior to date of starting. (Wk. 1)

RELIGIOUS HOUSE: BRISBANE

External: GWF with 30 present represents 20 womens’
organizations. Phoning and recruitment continue for the
Murrin Bridge Consult.

Internal: Emerging Generation leaves for colleagues’ home
and adults go to Murrin Bridge Consult.

Contradiction: Treading into the unknown to build solid new
networks in Queensland. (Wk. 13)

RELIGIOUS HOQUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP

Extemal: Fifty consultants and eighty local community
people, plus a hundred community Emerging Generation,
make the Murrin Bridge Consult a profound event. Actuation
is off to a running start with such visible signs as grids on
rubbish bins, a chicken industry launched, a 45—minute
mini-miracle clean—up, and the building of a community
notice board. In addition, daily community collegiums and
stake meetings continue. A quarterly Assembly is announced
for Sunday morning through the “Murrin Bridge Voice.”

Internal: Troop strength drops from 25 to five with 24 hours,
signalling the completion of the Consult and Area Council in
the midst of radical doing. Time and space are re—ordered,
and financial systems are established.

Contradiction: Finding effective structures that open the
door to corporate participation. (Wk. 2)
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RELIGIOUS HOUSE: MAJURO--MARSHALLS HDP
External: Week Two is spent with “The Mighty Forth”
planning for the Showplace with the creation of six guild
symbols and stories, slides from the first eight HDPs, and
reflection on the 3% years since the first Consult. A great
celebration to commission the guild leaderships for the next
quarter, a skit about fishing by a community elder and two
women fsom Stake 3 highlight the weekend.

Internal: House sends threc of ecight staff members to the
outer islands (Ailinglaplap, Jabor. .1 Namu — with a stop in
Ebeye, Kwajalein Atoll) for Town Meeting Circuits and
TASC outer—island service on the first three—week leg of
three major Town Meeting circuits this quarter (IV).

Contradiction: Keeping the Spirit alive in the midst of
transforming the participants into the leaders and recruiters.
(Wk. 2)

RELIGIOUS HOUSE: APIA
External: Governor Peter Coleman invites the Institute to
visit him in American Samoa to discuss HDP.

Internal: Alyce Cather readies equipment for first Samoan
language GCF as charts, manuals, and triangles are translated
into Samoan.

Contradiction: Having patience while village high chiefs
decide participation in HDP and Global Village Meeting
set—up maneuver moves along. (Wk. 2)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Richgrove, California, holds community meeting
and decides with whole—hearted enthusiasm to be a Human
Development Project.

Internal: External and internal maneuvering build a base for
an extraordinary quarter.

Contradiction: Seeing sclves as catalysts that elicit a broad
spectrum of colleague participation rather than an impossibly
overwhelmed handfull. (Wk. 2)

RELIGIOUS HOUSE: SAN JOSE
External: Thirty-five attend Evening with the Institute at
Fresno, prepared for and hosted by Fresno cadre.

Internal: The decision to hold weekly cadre meetings in
Fresno in preparation for California HDP.

Contradiction: Creating a timeline that holds the
comprehensive task toward Project initiation. (Wk. 11)

RELIGIOUS HOUSE: SACRAMENTO

External: Sacramento cadre participates in updating Global
Index and muailing regional newsletter for California Project
participation.

Internal: House decides to hold metheds consultations for

new colleagues resulting from eight Sacramento Town
Meetings and their interested agencies.

Contradiction: Coordinating details for the California HDP
preparation. (Wk. 11)

RELIGIOUS HOUSE: SEATTLE
External: Four—page regional newsletter is pulled together
and sent out in four days.

Internal: Sharps are sent out to establish a base camp for the
Northwest HDP.

Contradiction: Organizing dedicated power to pull off the
new HDP. (Wk. 2)

RELIGIOUS HOUSE: LOS ANGELES

External: Lively work—filled Area Council focuses on
California HDP preparation while telephone doesn’t stop
ringing as people call to go to Academy, to ask for Town
Meetings, to tell inkind miracle stories, and to join in task
force meeting Conga Line as region blesses Ternasky’s
departure for India.

Internal: Fourth quarter starts with awakenment paper
study, fresh ecclesiola model and new team assignments as
Robert Knutson is sent out to general the Georgia Pcaches
and Peanuts Maneuver.

Contradiction: Heralding the news to the whole region of
victories and action that require participation fast enough so
that all can ride the momentous waves breaking forth in
California. (Wk. 2)

RELIGIOUS HOUSE: PHOENIX
External: House sets up six Town Meetings within 10 to 15
minutes drive of House.

Internal: Area Council celebrates with practical task force
work, arrival of sojourner, and attendance at an Apache
Indian dance.

Contradiction: Maximizing troop engagement in GWF
recruitment. (Wk. 1)

RELIGIOUS HOUSE: SALT LAKE CITY

External: House troops help orchestrate two Town Meetings
in neighboring Wyoming. Utah TM summary in the form of a
newsletter is printed and mailed to 1158.

Internal: New decor is created for new quarter after House
returns from Area Council in Phoenix.

Contradiction: Building a corporate metro, engaged in new
quarter tasks in the midst of varied schedules, out of state
assignments and comings and goings. (Wk. 2)

RELIGIOUS HOUSE: BILLINGS
External: Staff from Billings leave for new assignment in
preparation for new HDP in Richgrove, California.

Internal: Audrey Wagner attends Area Council in Seattle.
Youth receive grades, followed by a McDonalds celebration.

Contradiction: Combating the summer doldrums——already.
(Wk. 2)

RELIGIOUS HOUSE: DENVER

External: Consultant recruitment confirms 12, with tactics,
including a report on Guatemala site selection by Armando
Divas and two slide shows.

Internal: House welcomes Development and sends out five to
Area Council, Phil Devor to Academy, Kathy Lowther to
HDTS: Caracas and Kim Alire to TM: South Dakota
campaign. Tracey Ann Speicher is born at 3430 grams and 53
centimeters.

Contradiction: Increasing programmatic momentum with
House personnel down to two people. (Wk. 1)

RELIGIOUS HOUSE: RAPID CITY-INYAN WAKAGAPI HDP
External: Locally designed, constructed and installed street
signs become a symbol of new hope and demonstrate once
again that any situation can pe dealt with.

Internal: House is brought once again into the global context
with a report on Africa and Ijede and marmelade from El
Bayad, all brought in person by Jim Ed Bell.

Contradiction: Bridging the gap of “I want to” to deciding to
do it. (Wk. 2)
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EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Edmonton House members panicxpate in
orchestrating three CFCs: two in British Columbia and one in
the Yukon Territory. Tim Wright and the Duffy’s are sent
out to the Guardians Consult.

Internal: .Reg Kontz arrives to help House raise $10.50 in
newspapers and bottles sales for the Odds and Ends
self—support maneuver.

Contradiction: Discovering the most appropriate tools for
releasing the Movement in Edmonton. (Wk. 2)

RELIGIOUS HOUSE: VANCOUVER

External: Regional Council sets date for May GWF and
celebrates the golding of British Columbia as last two
northern districts are completed with GCFs in Arlin and
Moberly Lake.

Internal: Gandhi conversation during ecclesiola pushes
reflection on how the transparency of profound humanness is
revealed in the midst of expenditure.

Contradiction: Building the countdown for the GWF steering
committee and ensuring its implementation. (Wk. 2)

RELIGIOUS HOUSE: ANCHORAGE

External: The Anchorage Region golding is completed with
the holding of the Carcross, Yukon Territory CFC. University
of Alaska student rally uses TM workshops and produces a
great document. Colleague from North Pole comes to
Regional Council while another colleague (GWF grad) does
marketing of Vogar quilts. Regional Council produces a new
regional grid and excitement over moving toward HDP site
selection.

Internal: Golding celebration, held in the Gold Room of the
Gold Rush Inn, caps off Regional Council. “Goldsmith” guild
symbol presented to the region symbolizes the completed
golding and the commitment to continue concrete care for
the region. Alan Dirkson lands new job.

Contradiction: Structuring time and task to make maximum
use of next month and a half before summer mind—set
comes. (Wk. 2)

RELIGIOUS HOUSE: SASKATOON
External: Colleague visitations illuminate readiness of old
Movement grads to engage in three campaigns.

Internal: House celebrates the new year with colleagues
joining in new circuit game based on Monopoly.

Contradiction: Allowing colleagues to experience the
formation of the new Movement and see others engaged in
the common task over distance. (Wk. 2)

RELIGIOUS HOUSE: WINNIPEG-VOGAR HDP

External: Four young men of the village decide to work two
nights a week to organize a restaurant—recreation hall
business. Bulldozer clears the brush for huge new community
park. Stake and guild meetings involve large numbers of
villagers in planning the upcoming community assembly.

Internal: House receives 200 1bs. of fish from local fisherman
and celebrates Heidi Holmes’ birthday.

Contradiction: Eliciting the consensus that is real public
decision and not just permlss:on in planning the new quarter.
(Wk. 2)

HOUSTON'

RELIGIOUS HOUSE: HOUSTON

External: House continues to support TM by orchestrating
those in nearby counties. Permeators do four in one week.
Development team returns.
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Internal: House celebrates Maundy Thursday with
neighborhoed local church. Geoff Nixon gives collegxum on
Latin American site selection.

Contradiction: Defining the role of the House xn golden
Texas. (Wk. 13)

RELIGIOUS HOUSE: AMARILLO
External: House prepares for next edition of Texas Statc
Newsletter. Academy recruitment begins.

Internal: Colleague prepares New Mexico style enchiladas for
ecclesiola feast.

Contradiction: Breaking physical and spiritual inertia with
impending county completion and House recovering from
flu. (Wk. 10)

RELIGIOUS HOUSE: SAN ANTONIO

External: Elaborate shifting of cars, jobs and colleagues
enables us to orchestrate one or two Town Meetings every
night as Texas moves toward completion. Nine hundred mile
trek ties down six site possibilities in preparation for
selection team.

Internal: Alan Balm joins House to complete Southern
Stampede.

Contradiction: Moving self-support maneuver plans into
operation. (Wk. 1)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Colleagues meet around the table to design format
for the Oklahoma Report. Towns are sending snapshots and
reports on the followup to Town Meeting: Oklahoma 100.

Internal: Two House members return from a month of
stomping in Texas during the Lone Star Stampede.

Contradiction: Discerning the timing for detonating the
charges that have been set in place through TM. (Wk. 7)

RELIGIOUS HOUSE: DALLAS

External: Twelve more counties are done with 39 left to do
as attendance continues to rise. After participatin in the
Rosebud TM, the executive director of the Heart of Texas
Council of Governments asks ICA to come train his staff in
team methods. Adamson High School requests a TM.

Internal: Colleagues enable full participation in Area Council
by caring for nine Emetgmg Generation. House support roles
for Quarter IV will be key in intensifying the effort to finish
453 TMs in Area Houston and launch three new HDPs.

Contradiction: Closing the Lone Star Stampede with 30
widely scattered counties left to do. (Wk. 13)

RELIGIOUS HOUSE: TULSA-DELTA PACE HDP
External: Spring workdays are going strong with 21 loads of
dirt and sand hauled in, trees inkinded and planted around
school, youth pamc:patmg in recycling and trash pick—up
and everyone enjoying gallons of homemade ice cream while
laying the brick patio for the restaurant.

Internal: Three house members celebrate birthdays.
Contradiction: Engaging leadership in weekly
decision—making structures. (Wk. 2)

RELIGIOUS HOUSE: NEW ORLEANS
External: The Louisana/Arkansas Maneuver begins with
WATS lines and hotels inkinded.

Internal: House helps do two TMs and hosts troops for the
Maneuver.

Contradiction: Dealing with Town Meeting and living off the
land; ie., turning a sack of sweet potatoes into rent. (Wk. 2)
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RELIGIOUS HOUSE: MEMPHIS

External: The Tennessee Jamboree cranks up with three
WATTS lines inkinded, command post in Nashville
established, colleagues lending hands to give cars and
printing. ICA receives copy of resolution endorsing Town
Meeting: Tennessee passed in Tennessse House of
Representatives. The county phoning begins and proves to be
2 winning method.

Internal: Eight troops arrive, four internationals, to lend a
hand doing Tennessee Jamboree as mailings are sent in late
evening work parties listening to the songs of Dolly
Parton—*"1 can see the light of » iear biue morning”.

Contradiction: Developing a confident winning style to win
78 counties on the telephone. (Wk. 2)

RELIGIOUS HOUSE: ATLANTA

External: Town Meeting in Donalsonville, Seminole county,
with over 60 from the establishment in attendance and $500
check continues the break-open of Southwest Georgia as the
House readies for the massive Georgia push in Quarter IV,

Internal: House spends three days battleplanning for massive
Quarter IV push and creates the plan for winning with key
state-wide networks, such as Georgia Municipal Association,
Georgia Power, Georgia Bankers Association and the County
Extesension Agents.

Contradiction: Breaking open the entres that will allow the
massive inkind and quick-set victories to hold 130 Town
Meetings in Quarter IV. (Wk. 11)

RELIGIOUS HOUSE: CHARLOTTE

External: House receives two governors’ letters on two
consecutive days. Governor Hunt (N.C.) commends Town
Meeting participants for “getting together in making your
community a better place for all.” Governor Edwards (8.C))
says,“l am pleased to add my support to this [Town
Meeting] program and to encourage your participation.”

Internal: House sends out Cathleen and Rebecca Smart to the
Florida campaign.

Contradiction: Shifting the missional gears to focus on HDP
preparation. (Wk. 1)

RELIGIOUS HOUSE: MIAMI

External: Strike force and two teams leave after setting up 25
Town Meetings by phone, inkinding two automobiles, 35
McDonalds, 40 Krystals meals, two Holiday Inn rooms and a
WATTS line on Saturday. Six TMs are done of the 39 left for
Florida.

Internal: A splendid celebrative meal in a transformed House
setting on Saturday evening, a mid—day House Church that
satisfied the deep spirit needs and two jobs underway make
possibility a vivid personal reality.

Contradiction: Reconciling tertiary integrity with immediate
high costs of set—up and limited cash. (Wk. 2)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Chicago Nexus begins to pull together the events of
the Fourteenth Guardians Consult and finalize assignments.
State campaigns continue on seven fronts, with Nexus troop
strike forces present at each one. Plans are made for the
auxiliary training event for  Area San Francisco, to be held
at Inyan Wakagapi. Site sclection forces leave for Des Moines.
CYF team of Mary Boivin and Marsha Hahn leave for Europe
on two-month trek.

Internal: Highlight of ecclesiola is hilarious sodality on
finances. The Order celebrates the birth of Rebecca Jones to
Rick and Linda Jones on April 17, 1978. Fine collegiums on
LENS, GWF and the implications of the audit bring Nexus up
to date on edge happenings.

Contradiction: Dealing with the comprehensive in the midst
of a myriad of details for the USA 12 which need immediate
attention. (Wk. 2)

RELIGIOUS HOUSE: CHICAGQO—FIFTH CITY HDP
External: Forty residents attend auxiliary meeting. Lilly Fox
leads GWF in Washington, D.C. Joseph Mwenya is new
Sandwich Shop financial advisor. Father Geno Baroni of U.S.
Housing and Urban Development, Washington, visits Fifth
City and is presented an Iron Man.

Internal: Monmouth United. Methodist Church, 34 strong,
visits Fifth City and Judy Boyd from Phoenix stays a week
working on Health Center space and files.

Contradiction: Bridging the imaginal gap relative to
accelerating  and completing the Project. (Wk. 10)

RELIGIOUS HOUSE: WICHITA

External: TM: Kansas stretches from border to border as
Denver orchestrates two in the northwest corner, Kansas Ciy
schedules four northeast counties and a solid stake is driven
in west central Kansas with the Dighton TM of 50
conservative wheat farmers.

Internal: Marcia Friebel orchestrates four TMs in ten-day visit
and sets up eastern Kansas. Dave Jackson confirms six and
initiates one in half-day stopover. Kansas TM Workbook goes
into third printing as city circuiters discover feedlots,
fertilizer and farmland.

Contradiction: Utilizing two troops to orchestrate seven TMs
and complete Kansas set-up before Friday. (Wk. 13)

RELIGIOUS HOUSE: OMAHA

External: Week 1 circuit yields two Town Meetings held,
including the first mail order TM, two set up and over 100 in
hand.

Internal: House continues timelining events for next quarter
which promises to be the most intense and exciting yet.

Contradiction: Deciding the key anchors while planning on
shifting sands. (Wk. 1)

RELIGIOUS HOUSE: KANSAS CITY

External: Staffed by metro colleagues and youth cluster,
Northwest Missouri Assembly experiences a great
formulationevent.

Internal: Ecclesiola reflects excitement of metro colleagues’
experience in site selection.

Contradiction: Allowing the metro to image the
comprehensive without slacking on the particular. (Wk.
12)

RELIGIOUS HOUSE: MINNEAPOLIS

External: House hosts Dabhad dinner to celebrate
Minnesota's adopted village with 26 guests, with before and
after slides of Maliwada.

Internal: Campaign unity of Giobal Servant Force impacts as
circuiters join with Rapid City collcagues in South Dakota
after six weeks of corporately setting up state campaign,

Contradiction: Adjusting calendar so global priorities do not
fall away. (Wk. 9)

RELIGIOUS HOUSE: ST. LOUIS

External: All but one county is done or set—up for Wabash
Basin area, Assembly of Villages, scheduled for April 15.
GWF is set for May 20 at new convention center.
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(RELIGIOUS HOUSE: ST. LOUIS)

Appointment is set to meet with the St, Louis Mayor and
look at possible staff funding. Two—hour Town Meeting is
held in fireman’s living room and works.

Internal: Self—support collegium and brooding reveal coming
engagement of next major battle.

Contradiction: Doing two states completion in three weeks
or less. (Wk. 2)

RELIGIOUS HOUSE: PEORIA

External: Visit with Iowa’s Governor Robert Ray at his
request yields nod for HDP in Iowa. April Town Meeting
newsletter is mailed. 200 Town Meeting: Iowa Report
documents are sent to: each TM community, contributor,
TM steering Committee member, Federal and key State
Legislator,and colleague.

Internal: House sends out the Prather Family (Bob and
Barbara) to Guardians Consult and back to California after
several weeks of enabling Town Meeting, the House and the
Krauss family.

Contradiction: Making optimum use of remaining
pre—consult time. (Wk. 2)

RELGIOUS HOUSE: GREEN BAY
External: BiMetro newsletter is mailed to updated list and
nine go to Guardians Consult in Chicago.

Internal: Great Emerging Generation weckend is enjoyed by
five Emerging Generation, ranging from five weeks to 10
years old, ending with celebration at Hardees,

Contradiction: Practical ways to engage previous campaign
advantages in new campaign. (Wk. 2)

RELIGIOUS HOUSE: MILWAUKEE

External: Slide show of HDP Consults around the globe at
the home of Bob and Virginia Giese impacts 30 bimetro
colleagues and begins the spin of, “And what are we going to
do in Wisconsin?”

Internal: Phase One discusses plans for the summer and four
guests impact the House: Wilbur Leatherman on his way back
from TM in Florida, Jim Ed Bell back from Ijede, Jane St.
John visiting parents for Easter, and Trudi Mueller visiting
her older sister on Trudi’s way to South America.

Contradiction: Intensifying the mission as greater concrete
clarity is brought to all situations while colleagues have
already decided that the Easter vacation is for vacating the
bimetro. (Wk. 13)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Town Meeting miracle: letters to Eastern border
counties sent 4:00 pm Thursday brings two calls scheduling
meetings at 8:30 am Friday. Mig Wildhack does first slide
show on Kamweleni and Kapini Consults. Thirteen from
BiMetro attend Guardians Consult in Chicago.

Internal: House sends Janis Johnston to Wales Consult and

‘Ruth Landman to Kentucky for a week.

Contradiction: Systemitizing consultant and auxiliary
recruitment at Purdue, key local churches, and recent Town
Meeting participants. (Wk. 2)

RELIGIOUS HOUSE: CINCINNATI

External: Metro colleagues star in many roles: TM
orchestrators, Development set-up, circuiting, model building
and Ann Antenen becomes mayor of city of 68,000 people.

Internal: Passionate engagement in addressing newsletter and
viewing Kentucky-style G rand Old Opry unites all with the
turf.

Contradiction: Maintaining the advantage of acceleration of
troop engagement. (Wk. 10)

RELIGIOUS HOUSE: DETROIT

External: Guild builds systems for Town Meeting Detroit
saturation campaign; advisory committee of 20 is formed;
inkind begins with use of office equipment and letterhead.
The first of five neighborhoods signs up for six Town
Meetings in a presentation. The list of 100 corporations
grows to 200. :

Internal: House moves on program and self—support by
sending half its people to launch Town Mceting:]-(nntucky
while the other half gets promotion and raise.

Contradiction: Building saturation campaign to engage 15
willing Day II people. (Wk. 2)

RELIGIOUS HOUSE: CLEVELAND

External: Quarterly planning in our five major program
arenas was done by creating timelines and maneuver
worksheets.

Internal: Cleveland and Cincinnati celebrate Easter with an
Easter trek, quarterly planning and a fine Easter dinner.

Contradiction: Gearing up for Quarter IV in the midst of
accelerated program actuation and troop disbursement. (Wk.
1

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Presentation is made to ecumenical group in
Scarsasdale with immediate offer of $1,200 for catalytic
funding.

Internal: H oly Week Retreat cnables the moments of
reflection which raise the question of vocation and
commitment to the total task of the Order.

Contradiction: Shifting gears at high speed without slowing
down and loosing the motivity created by momentum. (Wk.
13)

RELIGIOUS HOUSE: PITTSBURGH
External: Staff decides on county saturation target which
releases phone model and newsletter creation.

Internal: Ecclesiola is a concentrated celebration of week’s
events.

Contradiction: Creating clarity on next moves through
maneuver writing which enables whole House to participate
in all campaigns without Day I troops. (Wk. 2)

RELIGIOUS HOUSE: ROCHESTER

External: Crawford Forest, Centre and Huntingdon counties
set dates. Only Indiana county is left to go and Pennsylvania
will be yellow. Northumberland county is completed this
week.

Internal: Global Servant Force is alive and well. One goes to
Latin America, one to Academy. Metro colleagues
orchestrate TMs. Ecclesiola shifts to Friday to include metro
colleague.

Contradiction: Maintaining the global perspective  while
focusing on the local task. (Wk. 10)

RELIGIOUS HOUSE: RICHMOND

External: County completion maneuver is finished with last
TMs in Virginia, celebrated at Yorktown where the colonies
won independence. Circuiters are sent out to Houses.

Internal: Three collegiums on articulating learning of the past
six months pushes all to see the significance of the thrust as
an area.

Contradiction: Building on the momentum of TM victories
that will quickly launch county saturation and HDP Consults
of Quarter IV. (Wk. 12)
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RELIGIOUS HOUSE: WASHINGTON-IVY CITY HDP !
External: The newly registered ICCC, Ivy City Corporation,
holds board meeting and community leaders, both old
faithfuls and those who haven’t been around for a while,
demonsitrate new decision relative to the cruciality of
economic victories by June as well as the inherent demand of
massive work hours required.

Internal:» House is dramatically reminded of the arrival of
Quarter IV as new troop configurations on the Areal level
heraid the arrival of the Roy Kaur family and the imminent
send out of Eugene Hunter in what has been termed the
“shift to year 11",

Contradiction: Linking the spirit and practical methods
training in Ivy City while focusing auxiliary on metropolitan
D.C. to give form to the full compliment of primal
community. (Wk. 2)

RELIGIOUS HOUSE: BALTIMORE

External: Key leadership in Widen give ves to having Town
Meeting on April 15, 1978, and becoming site for an HDP.
President of County Commission is delighted at selection and
plans to attend Town Meeting. Two Roman Catholic sisters
help with TM recruitment.

Internal: Union Mission allows use of facility by project staff
in Charleston until move-in occurs.

Contradiction: Forging all the tasks of pre-Consult set-up
into one missional thrust. (Wk. 1)

RELIGICUS HOUSE: PHILADELPHIA
External: Atlantic County, New Jerscy Town Meeting with
27 on Tuesday evening powerfully kicks off saturation.

Internal: Call colleagues and friends relative to quarter
calendar elicites an overwhelming response to
re—engagement.

Contradiction: Getting a foothold in Philly Development
with a compelling story, key contacts and powerful referrals.
(Wk. 2)

RELIGIOUS HOUSE: NEWARK

External: New York metropolitan field moves on completing
final maneuver for Quarter IV by doing community tracking.
Nine communities are talked to and revisited with a
documentation of the journcy communities here have been
on since their initial TM.

Internal: New York Regional Houses participate in the Holy
Week Retreat. .In the midst of a quarter of constant
expenditure and do-ment, taking time to do an in-depth
study and a reflection on Order memory enables all to sce
what it means to have a corporate focus on profound
vocation.

Contradiction: Shifting gears at high speed without slowing
down the momentum. (Wk. 13)

RELIGIOUS HOUSE: BROOKLYN

External: GWF is raised from oblivion as new burst of
determination and accompanying registration assure victory.

Internal: House and metro are impacted by Easter Retreat
and study of John Dunn’s book, with promise of new
methodological breakthrough in journeying local man to the
center.

Contradiction: Shifting to next stage of campaign, out
against the unknown unknown, without losing momemtum
of past quarter. (Wk. 13)

RELIGIOUS HOUSE: HARTFORD

External: Staff initiates New Haven Sweep with three
personal visits and invitations to consultantship on Sunday;
one more metro briefing, group presentation and invitation

to consuliantship, scheduled, bringing total to five. President
of Central Connecticul Chapter of NOW visits ICA’ She puts
Maine Consult on her calendar.

Internal: Newly-assigned permeator gets job on the first day.

Contradiction: Accelerating efforts to catch people up in the
whirlwind of Quarter IV missional activity. (Wk. 2)

RELIGIOUS HOUSE: ALBANY/MANCHESTER

External: Colleagues from three metros break loose two
inkind cars for Jaunch of Operation Strongbow, TM New
England, during Week 3.

Internal: Colieague Fred Bridser, of Liverpool, scjourns Week
1 to care for Emerging Generation who are on extended
school holiday. He discovers his electrical expertise and cares
for the House in grand stylg.

Contradiction: Keeping the other plates spinning to go into
the last week of prep for Operation Strongbow. (Wk. 2)

RELIGIOUS HOTJSE: BOSTON

External: Initial TM held in Maine project site reveals hope
and vision of the 15 townspeople present. Campaign Night is
held with Boston GSF and field representatives from
Hartford, resulting in field maneuvers written.

Internal: New holding charts and decor clarify the possibility
of doing a quarter’s worth of work in seven weeks.
Breakloose of humor and a new sense of corporateness
emerge with the new quarter.

Contradiction: Moving on all fronts while needing to prepare
materials for all four major task arenas. (Wk. 2)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Beginning of new GCF maneuver means troops
move into new configurations in Ottawa and Lorne de
I'Acadie, lock, stock, and warboard. Three people from
Lorne are sent to Wales HDP Consult and two to Global
Academy.

Internal: House participates in major room clean-ups and
discontinuity as gears shift towards the challenge of the new
area maneuver.

Contradiction: Discerning the story and structures that will
alow missional dispersion to be effective corporateness. (Wk.
1y}

RELIGIOUS HOUSE: TORONTOQ
External: Area team successfully vellows five districts in
two-week Northern Ontario GCF maneuver.

Internal: Three House members are dispersed for area
self-support maneuver. Half of House is in Ottawa, half is in
Detroit.

Contradiction: Clarifying the image of Toronte House
relocation strategy. (Wk. 12)

RELIGIOUS HOUSE: OTTAWA

External: Eastern Canada Community Forum troops shift
headquarters from Montreal to Ottawa to begin Community
Forum: Ontario,

Internal: ICA ceicbrates campaign launching with inkind
chicken and ice cream with charades on provincial heroes and
landmarks.

Contradiction: Pulling off quality Forums in the time frame
given to do the campaign. (Wk. 2)
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RELIGIOUS HOUSE: HALIFAX-LORNE DE L’ACADIE HDP
External: Community leadership cadre is strengthened by
regular meetings which started this week. The economic and
social commissions met, and the first Sunday community
leadership meeting is held, starting with lunch. Auxiliary and
community leadership meet at daily collegiums.

Internal: Small group of auxiliary is left in the House after
people leave , showing that Project is fully launched into
Phase II of completion.

Contradiction: Transferring leadership responsibility to
community leadership without constant one-to-one

journeying. (Wk. 12)

CARACAS

RELIGIOUS HOUSE: CARACAS—-CANO NEGRO HDP
External: Long—awaited week of CHA, Cano Negro Hacia
Adelante, arrives including scavenger hunt, parades,
Community Assembly, workdays and Health Agricultural
Fair in which seven agencies participate. Inkind nets new
Gestetner, refrigerator, 500 reams of paper, kitchen supplies
and whole cow for HDTS. Faculty works on HDTS adaption.
Foro Comunitario in Maracaibo for Rotary youth is a great
suceess.

Internal: Staff sends out Paul Calhoun to the Academy and
celebrates with village the ending of the week of CHA.

Contradiction: Expanding funding base for HDTS and
Continental expansion. (Wk. 2)
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BRUSSELS
THE GLOBAL ORDER CENTRUM REPORT BOMBAY
. SINGAPORE
HONG KONG
WEEK TWO CHICAGO

GLOBAL

DEVELOPMENT
CENTRUM

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL

MANAGEMENT
CENTRUM

Global Research Centrum reports global reception of Quarter IV ecclesiola materials marks success of

Global Development Centrum reports the North American 222 for March enables full program checks.
A full week of planning results in the creation of four major campaigns for Quarter IV and is capped
off with the send-out of the international team and the 14th Guardians Consult. Brussels Development
Centrum attends Area Councils in London, Brussels and Frankfurt to create the quarter’s
Development maneuvers. Over $25,000 comes in to Hong Kbng Nexus, signalling that maneuvers
really do cause it to rain money. The key contradiction lies in the arena of risking creation of the
transparent machinery which objectifies the simplicity of the resolve and leads Development out of
the complexity of the middle ground.

Early Bird Maneuver. Chicago holds interviews to select the 12 Harvard students for an Indian Summer
as pilot program for university impact. Work in editing and cutting the GSD film into a classical
60-minute documentary proceeds with depth to create a mass impact instrument out of the visual
story of what is going on. Brooding on GRA spirit edge finds “The Kingdom of God" an appropriate
metaphor around which to swirl emerging insights into the Third Campaign. The contradiction lies
in the arena of the immediacy of practical external tasks mitigating the passion for long-range depth
brooding out of which will come the key for the future.

Global Operations Centrum reports continued movement of troops to enable all campaign fronts: Kate
St. Clair returns to Chicago from SEAPAC ~ GWFs; Nancy Prather and Jeanne Wilson are sent cut on
African GWF trek; USA 12 site selection treks continue; Mary Boivin and Marsha Hahn leave for
European CYFs and Ivalee  McCord reports to Hong Kong Centrum on her three-month stay in
India. The fourtk Management Methods Forum for Planned Parenthood Association was held at

Chicago Nexus. The breakthroughs had to do with seeing that it is possible to move into Quarter IV
and do the task required in spite of being stretched out further than ever before, and in seeing how to
get tasks done focussed around events. The contradiction discerned lies in the arena of interchange, or
in sensing that the Centrum is keeping pace with what is going on.

wlobal Management Centrum reports Hong Kong and Brussels close the books for February,
with reports in the making. Singapore is working through procedures for grant handling. Chicago signs
off Arthur Andersen & Co. with only five adjustments to the books in 1977 compared to 40 for 1976
and 80 for 1975. Production turns out 20,000 USA 12 brochures. The breakthrough happens in
globally getting national tax liabilities and reports prepared and in order. The contradiction lies in the
arena of getting the global cash flow flowing.
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WEEK THREE

THE GLOBAL ORDER REPORT

APRIL 17-23, 1978

LONDON

RELIGIOUS HOUSE: LONDON-ISLE OF DOGS HDP
Extemnal: German radio editor doing programs on “Live
Communities” visits, and the editor of BBC Scotland current
affairs calls. Both want to do programs. A Jesuit in charge of
order training programs in Britain and Ireland for his order
visits and requests working together on a training program to
include Jesuit priests spending a period of time in Houses.

Internal: Project moves its office to Stake 4 newly acquired
small business center. Fiona Willock and Alan Berresford
celebrate their marriage.

Contradiction: Strategically taking advantage of unexpected
openings. (Wk. 2)

RELIGIOUS HOUSE: GLASGOW
External: Phone blitz catalyses metro circuit consciousness.
House hears great reports on the Tairgwaith Consult.

Internal: House sends out the Leenhouts family to India
assignment with a great celebration of metro and permeation
colleagues present. Douglas Allan is welcomed back from
Wales with Margreet Faris from EJ Bayad.

Contradiction: Creating the plan to win in the light of
reduced troop strength and doubled demands. (Wk. 3)

RELIGIOUS HOUSE: BRISTOL -1 AIRGWAITH HDP
External: One fourth of the village of Tairgwaith is involved
in set-up for HDP Consult, Printing equipment is secured.
Local residents plan sign to welcome all to Consult.

Internal: Ann Pring arrives with car and catering expertise to
join Ross Stuart and both hit the road to inkind for the
Consult.

Contradiction: Maintaining momentum while winning on
every front, (Wk. 12)

RELIGIOUS HOUSE: MANCHESTER

External: Do it yourself mode| is accepted as Newecastle cadre
youth calendar a CYF for this quarter. Regional colleagues
set—up Key contact appointments in seven counties to begin
Operation Strongbow. Four local colleagues in Newcastle and

The word of the Lord came to me: ‘Before I formed you in the
womb I knew you for my own; before you were born I conse—
crated you, [ appointed you a prophet to the nation.’ ‘Ah, Lord
God,’ I answered, ‘I do not know how to speak; I am only a child.’
But the Lord said, ‘Do not call yourself a child; for you shall go

to whatever people I send you and say whatever I tell you to say.
Fear none of them, for I am with you and will keep you safe.’

This was the very word of the Lord. Then the Lord stretched out
his hand and touched my mouth, and said to me, ‘I put my words
into your mouth. This day I give you authority over nations and
over kingdoms, to pull down and to uproot, to destroy and to
demolish, to build and to plant.’

Jeremiah 1: 4 — 10

Manchester go on inkind car appointments with ICA staff,

Internal: Lucy Smith retumns from lsle of Dogs; House is
complete for first time since September.

Contradiction: Grasping that the time is right to move while
practics and plans to enable moving lag - behind., (Wk. 3)

PARIS

RELIGIOUS HOUSE: PARIS
External: Northern circuit sets up three  Forum
Communautaires in three new regions.

Internal: Easter week sees many new changes: Dominique
Mathiot sent out to Wales for Tairgwaith Consult, Doris and
Charles Hahn’s arrival for Management trek, a new bedroom
created out of an old hallway, a new utility shed built, and a
great quarter celebrated with Viet Namese food.

Contradiction: Finishing crucial jobs that are almost done.
(Wk. 1)

RELIGIOUS HOUSE: ROME-TERMINE HDP

Extemnal: Local man starts work in furniture factory as
umbrella production begins. Termine Industries
Education. Termine inkind 20 blue work uniforms. Three
religious orders phone to have checks picked up on the 31st
of the month.

Intemnal: House sends Averys to Maliwada Training School.
Michael Deloughery starts teaching at University of L’Agrula.

Contradiction: Changing gears in the midst of over-abundant
possibility. (Wk. 1)

LAGOS

RELIGIOUS HOUSE: LAGOS-IJEDE HDP

External: A Welcome to Ijede sign is created and erected on
entry road by Afromedia Corp. Two TM steering committees
meet.

Internal: Collegium on guilds points the way to
intensification. New assignments and decor for new
mancuvers refresh house.
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(RELIGIOUS HOUSE: LAGOS-1JEDE HDP)
Contradiction: Undergirding community acceleration with
solid structures to sustain actuation. (Wk. 3)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

Extermal: Nexus sends three people to Tairgwaith and makes
sccounting plan for  India that will release a grant for over
§210,000 US (7,000,000 Belgian francs).

Internal: House: hears global reports particularly about
Canada and Latin America from colleagues on the way to
India.

Contradiction: Changing body to get the major Centrumtasks
done and weave details of the great Guardians Consuit. (WR:3)

RELIGIOUS HOUSE: BRUSSELS
External: First TM of quarter is held. Treks to three
provinces nets three dates.

Internal: House welcomes Lucille Tessier.

Contradiction: Learning to sharpen maneuvers while
implementing them. (Wk. 2)

RELIGIOUS HOUSE: AMSTERDAM
External: The Meers TM, first one this year in the
Netherlands, happens with all Dutch workshop leaders.

Internal: House celebrates ICAS first year in the Netherlands
at Board Meeting.

Contradiction: Falling into the trap of thinking there is
something else we need in order to be on the road. (Wk. 3)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: The last big push on the RuhyyRhein valley nets an
all-day Sunday TM with 360 participants and an evening TM
sponsored by the local Reuters association and the church
with 50-60 present. Both are in new highrise buildings. The
Maneuver is symbolically finished with a TM Rally with 35
participants from seven communities,. A Wales Consult
participant, Fran Schotola, gives an exciting report on the
Consult and the village of Tairgwaith.

Internal: House receives dozens of glasses of all shapes and
sizes from the new Holiday Inn. The Emerging Generation
visits for the last time to the famous Frankfurt Zoo before
the Oyler Family leave for ljede.

Contradiction: Moving colleagues into active guardianship
roles. (Wk. 3)

RELIGIOUS HOUSE: BERLIN-KREUZBERG OST HDP
External: Andus Electronics notifies community resident of
decision to add extra 1000 marcs to its gift for the
community center, while many local residents drop by the
centrum to offer various inkind furnishings and equipment,
resulting in a two—day inkind pickup of the gifts. Local paint
company donates enough paint for the center and a Saturday
workday replaces worn wallpaper and completely repaints
the downstairs of the center.

Internal: First ecclesiola promises an exciting quarter with
highly relevant sodality.

Contradiction: Prioritizing the major actions and enabling
them to get done in the face of urgency of immediate
demands. (Wk 2)

KINSHASA
RELIGIOUS HOUSE: LUSAKA-KAPINI HDP

Ixternal: Intensive training of 20 health guilders for three
wecks leads up to Saturday Health Show bringing mobile

L

clinic and immunizations to Kapini. An optician checks eyes
and perscribes glasses. Guilders work late making colorful
booths. Preschool, now 170 or 90% of the population, does
demonstration classes in “Kapini Theatre” where stakes do
plays, sing and darice. A clay grid with moveable houses
attract many to create Kapini’s space. Raffle and movies cap
the day. Four stake women are sent out to Phase I of a seven
month midwifery course. Over 150 babies are weighed, the
total communily is surveyed, and a nutrition demonsiration
is held for 50 ladies with new foods for children and family
to taste. Cement community kitchen floor is laid. Adult
literacy classes have 60 students and four eager local teachers.
Lusaka businessman invites two from Commerce Guild to
live—in for a week of store management training.

Internal: New interns include Vernon Hagwamuna, medical
officer and ITI grad; Steven Muyaule, preschool trainer from
Shantumbu; Gibson Mwaisaka, leading welfare guild; and
Thomas Mwaisiye, farmers guild, also from Shantumbu.

Contradiction: Creating the roof to move under with only
three wecks left until tents must be returned. (Wk. 3)

CAIRO

RELIGIOUS HOUSE: CAIRO—-EL BAYAD HDP

External: New brick factory production rate increases with
pay incentive raises to over 1100 bricks a day. Free weekly
dental service is initiated, marked by 10 extractions from
Stake 1 patients. Preschool attendance increases by 20
students through efforts of teachers and parents.

Internal: 125 visitors from Sacre Coure Convent and
McCormick Place Theological Institute visit Bayad and stay
longer than planned. Week II quarter planning moves to
include June 30th completion ceremonies. The offer of the
use of a minibus in Cairo releases transportation funds for
other missional tasks.

Contradiction: Consening on models for next step with
village ready for action. (Wk. 3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI-KAWANGWARE HDP
External: Kawangware economic and social commissions
begin implementation of Quarter IV battleplan. Village
Meeting is held in Doldol making 28 districts, and VM dale
set in most remote district in Kenya, Ladivor. Guardians’
HDP briefing and cocktail hours open new doors for funding
and authorization. Standard 7, tutoring program for CPE
test, moves into third week with 30 students; Testbook
Centre and International School of Kenya give inkind books
and supplies.

Internal: Anne Muthoni and Dickson Ngugi are received as
interns. Annc returns from week long Women’s Coop
Conference, and a special celebration at her church holds
promise of three combis from Colgate Palmolive. Saturday
night dinner becomes a celebration as ten top tunes are
selected from songbook.

Contradiction: Using the strategic method of waiting to
enable others to do a job. (Wk. 3)

RELIGIOUS HOUSE: KAMWELINI-KAMWELINI HDP

External: Harambece School workday lays 6 months worth of
stone with the help of newly—trained masons. Community
meeting plans next school workday to meet cducation
contradiction, and planning is climaxed by cultural
celebration. Farmers make decision to farm and market
corporately and then begin to plan implementation.
Demonstration nutrition garden is planted introducing
groundnuts and a variety of vegetables. Local peaple
volunteer for paramedic training; English literacy teacher
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(RELIGIOUS HOUSE: KAMWELINI--KAMWELINI HDP)
begins leading stake meetings.

Internal: Full buses and no car results in an auxiliary and‘
villager walking home from Machakos limiting the amount of
groceries carried.

Contradiction: Achieving corporateness amidst trilocation
of staff. (Wk. 3)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXTIS-MALIWADA HDP
External: President of India hears Nava Gram Prayas (New
Village Movement) story in Delhi as Maliwada villagers meet
Mr. George Fernandes, friend and cabinet minister for
Industries, in Aurangabad and Mrs. Piloo Modi, wife of
member of Parliament who is architect of Janata Party,
comes to Maliwada. Greaves Group directors and wives also
visit Maliwada to see the HDP and catch vision of possibility
for the villages of Kendur and Tembhurwahi which they are
funding.

Internal: House welcomes Mr. and Mrs. Brian Fisher
(Marguerite Le Paige, married January 17, and sends Brenda
and Shrivastwa to Takli for monitoring. Acceleration teams
are on the go as health trek returns from Kolambi and
agriculture and industry treks depart.

Contradiction: Internalizing the TAB Manual (Tactical
Action Book) in consensus-making dynamic. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY

External: Acceleration team works a week in Chikhale.
Development circuit continues developing a state—wide
guardian network. State Bank of India opens doors for
complete concrete cooperation with Nava Gram Prayas after
a guardian introduces a team to the chairman. Sixteen new
Projects are launched with Consults in less that three weeks,
making a total of 44, and another 20 Projects are in the
chute. Maliwada HDTS starts with 250 students and more
are trying to get in.

Internal: Sandra Robinson visits House and gives a delightful
report on the Aurangabad division Consults. House greets
Tony Hughes from Great Britain and sends him to Chikhale
for engineering advice.

Contradiction: Systematizing and coordinating massive imput
from State Bank of India, government and private sector, all
of which are necessary and available. (Wk. 3)

RELIGIOUS HOUSE: KENDUR-KENDUR HDP

External: Pune College of Engineering agrees to do the village
master plan. Chowk (square) beautification maneuver begins
with 25 gallons inkind paint and whitewashing stones,
making village entry road. Four agricultural demonstration
plots are begun. Khadi Village Industry Corporation visits.
Guild has 80 present. Herdilia Chemicals donates jeep to
Kendur. Three Gram Sabhas are held in Pune Division with
three villagers attending from Kendur. Milk distribution for
children is begun. Gardener trainces are sent to Pune. Village
symbol is painted on the wall in view of the chowk. Plans
begin for first anniversary celebration.

Internal: House sends Probakar back to Tasgaon HDP
auxiliary after being on loan to Kendur for one month, six to
Gram Sabhas and four to Maliwada for council prep.

Contradiction: Holding the tension between the vision of
Nava Gram Prayas and the anxiety the village experiences
over no industry being launched that allows negative
leadership fodder. (Wk. 11)

RELIGIOUS HOUSE: VAVIHARSH—VA VIHARSH HDP
External: The local doctor from Aoti visits Vaviharsh. Teams
are sent out to Nasik to inkind materials for the preschool.

Internal: The first divisional project directors meeting of the

Bombay Division is held in the divisional office at Vaviharsh.
Colleagues arrive from Chikhale, Khambale and Kalambhir
HDPs to plan divisional operations and end the meeting with
writing a Bombay Division song.

Contradiction: Training and organizing Vaviharsh Village to
host four villages visiting the HDP for the first time. (Wk. 9)

RELIGIOUS HOUSE: KOLAMBI-KOLAMBI HDP
External: Khadi village industires meets with Kolwuli high
school grads and decides to back loans for a diary schcine,
poultry farm and a general store and clothing store for five
people who presented models. ¢

Internal: Auxiliary celebrates major Hindu festival, Diwahli,
with village by lighting buildings with 130 oil lamps,
fireworks, feasting and attending a film show in Akola.

Contradiction: Bringing unity to village into two factions by
elections. (Wk. 9)

RELIGIOUS HOUSE: TASGAON—TASGAON HDP
External: Tasgaon HDP moves ahead securing loans for 32
farmers. Great Health Fair is attended by Rotary Club
doctors from Satara, nearby capital city. New clinic promises
to have more maternity care rooms with two beds. Kitchen
gardens are prepared inyach of the six stakes. Villagers take
up responsibility and leadership for NGP by applying to Zilla
Parishad for 50,000 grant phased over two years for village
reconstruction. One acre of land is donated for high school.
Proposal for piped water scheme is presented to government
authorities. Village square is inaugurated. Mahila Mandal has
successful GWI' in Satara and village sends two women fo
Male Consult. ‘

Inernal: House sends Rose to Uti for set-up, Jaspar to
Chandigarh. House welcomes new auxiliareis, Rangunath
Yadav, M. Gaikwad and S. Gaikwad.

Contradiction: Maintaining the same speed with new
auxiliary. (Wk. 9)

RELIGIOUS HOUSE: UTI-UTIHDP .,

External: State Bank of India adopts village, isnuring loans
for all villagers and key woman leader brings other women to
guild meeting for the first time.

Internal: New auxiliary arrives in time for early morning and
sunset bird waltch over prize hybrid sorghum plots.

Contradiction: Moving rapidly on all fronts with massive
possibilities staring all in the face. (Wk. 4)

RELIGIOUS HOUSE: SHIVNI-SHIVNI HDP

External: First edition of “Shivni Voice” is written by
villagers and distributed in local city. Literacy classes begin
with 20 people and village teacher. Lions Club conducts a
health camp with seven doctors and free medicine. The first
Guardians meeting successfully plans economic development.
Village men and school children do a miracle workday on
streets and drains.

Internal: Auxiliary house gets a new floor and whitewash.
Larger program chart, girds, inkind travel posters and colorful
curtains give House a dynamic face. Jack Gilles is welcomed
to work with acceleration treks.

Contradiction: Maintaining and demonstrating internal
carporate patterns when priorship is constantly required to
be away from the village. (Wk. 9)

RELIGIOUS HOUSE: ANJANGAON — ANJANGAON HDP
External: Project is launched with 80 villagers present
full-time.Preschool is immediately with two women
volunteers teaching and 30 students participating. Two sugar
factories donated 20 pipes for temporary bridge wover Khara
River, enabling a road to come to Anjangaon when it is built,
Ex-villager now living in Baramati came to closing celebration
and agreed to donate 2,000 rupees worth of poultry
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(RELIGIOUS HOUSE: ANJANGAON-ANJANGAON HDP)
equipment for new poultry farm. One villager will donate
rocks for the new dam. Document is cyclostyled in English
and Marathi.

Internal: House begins Project  battleplanning and decor
for auxiliary House, sends out Consult team and Jadhav to
Wodegaon Consult, and begins to settle down to doing Nava
Gram Prayas or socio-economic development at the local
level.

Contradiction: Discerning when “antsiness” is running the
Project and when there is really 4 need to move. (Wk. 7)

RELIGIOUS HOUSE: TAKALI-TAKALI HDP

External: Loan applications fov irrigation pumps for 50
farmers are taken along with applications for electrifying 25
homes. Electricity Board approves plan to provide street
lighting.

Internal: Auxiliary House welcomes Brent Winstone for
three-day monitoring visit. Project director and assistant
director attend first Aurangabad Division Project Directors
Meeting in Maliwada,

Contradiction: Establishing guild and stake leadership. (Wk.8)

RELIGIOUS HOUSE: MALIWADGAON-MALIWADGAON HDP

External: Government ¥anctions bore well for drinking water
purposes. Village donates 10,000 bricks for construction of
public sanitation facilities and community buildings. Former
landowner of the whole GAngapur Taluke donates his
Maliwadgaon residence as auxiliary House and Communtiy
Center along with 50 acres for the demonstration farm.

Internal: Auxiliary sends project director, assistant director
and three village leaders to attend the first Aurangabad
Division Project Directors Meeting in Maliwada.

Contradiction: Training emerging community leaders in
methods of guild and stake leadership. (Wk. 8)

DELHI

RELIGIOUS HOUSE: DELHI

External: A broad sweep of the western district for site
selection clarifies the issue of proximity and of villages in
need. The drive for funding HDTS participants continues.

Internal: House sends out Vivian Paul and Anthony Paul with
four other to HDTS. After fasting, House and metro
colleagues celebrate Hoily, traditional Hindu harvest festival,
by throwing 500 liters of colored water on each other and
feasting in the home of an orthodix Hindu colleague.

Contradiction: Wrestling with the issue of finding a village
sufficiently accessible that also has catalytic potential for
development. (Wk. 13)

MADRAS

RELIGIOUS HOUSE: HYDERABAD-NADLAPUR HDP
External: Chairman of Vazir Sultan Tobacco Company visits
Nadlapur on Easter Sunday to help kick off a Hindu festival
drama which 20 surrounding villages attend. Over 3500
rupecs is raised locally to support the event. Mr. Atal of the
tobacco company is very pleased with the progress in
Nadlapur. i

Internal: Paul Sumitra and Paul Dhyr leave for Consults in
Maharastra, Deomurti and Sawad, two of 16 taking place.
House welcomes new auxiliary Mala Ram, N. Salve, and
Narsimlu and sends out other auxiliary to new Projects,
Kishore Shinde, R aju Sathe. and Jeevandas.

Contradiction: Activating the panch to take a leadership role
in the village in order to balance the stake and guild
dynamics. (Wk. 3)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Local women take responsibility for the next GWF
to be held at the Calcutta Swimming Club.

Internal: Conversation on GWF montage creales refreshing
context for the final lap of recruitment.

Contradiction: Revitalizing internal structures to bring off
GWEF in the midst of preparing for and having crecial meeting
with potential sponsor of the first Eastern India HDP., (Wk.
9)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: House does final line-up of sponsors for Singapore
registration.

Internal: Completed internal planning smooths entry into
Quarter IV. House finally sends out Jayasekaras to HDTS;
Australia.

Contradiction: Hobbling on one leg with Management
demands continuing and Management team in Sydney.

RELIGIOUS HOUSE: SINGAPORE

External: The village chief of the proposed project site
becomes a fast colicague when he spends two hours pressing
the State Secretary for a speedy approval.

Internal: House celebrates moving into a new location with
its first House Church and welcomes Mudjiatmo from Kelapa
Dua as the fifth member of the Project auxiliary.

Contradiction: Moving a bureaucratic committee to shape a
quick yes authorizing the Project without being present at
the meeting. (Wk. 3)

RELIGIOUS HOUSE: KUALA LUMPUR-SUNGAI LUI HDP
External: Leadership meeting (now celebration committee)

to begin planning of first anniversary includes 20 youth and

representatives from all stakes and guilds. Distribution of

inkind T-shirts with Sungai Luj grids signals unveiling of new

preschool uniforms, purple pants and skirts now dot the

village.

Internal: Global team arrives revealing new possibility. House
pushes through victories in Indonesian strategy and sends out
site selection team and staff to Sabah. All experience the
deep address of Gandhi at ecclesiola.

Contradiction: Activating the visible sign of the entire
community’s consensus thorugh the anniversary,
demonstrating that Sungai Lui is one Project. (Wk. 11)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP
External: National event greatly influences future of Kelapa
Due, for Adam Malik, one of ICAs original supporters and
one whose wife spoke at the Consult, is elected Vice
President of Indonesia.

Internal: House celebrates great week of task force planning
and setting of date for Completion Celebration for June 10,
1978.

Contration: Involving entire village in workday and making it
avillage event. (Wk. 3)

RELIGIOUS HOUSL:: MEDAN

External: House continues metro circuiting to recruit HDP
auxiliaries for area, and attends dinner at the American
Consulate, set up to introduce the ICA to other community
development people. House continues visits with ITI grads
and struggles with long and short range intentions of HDP in
relation to Indonesian pancasila (creed).

A
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(RELIGIOUS HOUSE: MEDAN)

Internal: Translating ecclesiola manual allows both House
and guests to struggle with what it means to know and do
and be profound humanness.

Contradiction: Waiting for concrete data before building an
implementable battleplan. (Wk. 8)

HONG KONG

RELIGIQUS HOUSE: HONG fONG NEXUS )
External: Treks leave for Tokyo, Seoul, Taipei, and Manila.

Internal: House sends out Peter Hu to Taipei. First ecclesiola
of the quarter shakes all out of the rut of construct—itis.

Contradiction: Anticipating needs so momentum keeps
going. (Wk. 3)

RELIGIOUS HOUSE: HONG KONG-NAM WAIHDP
External: Eighty children draw intestinal worms during a
drawing competition sponsored by Pfizer. The factory has to
move to a larger facility as production jumps by 60%. The
first crop of mushroom appear gloriously as the end of the
sccond experiment is near. Youth meet more seriously and
elect officers to carry out their vision. A Chinese textile firm
contributes 1,000 US in Development trek.

Internal: Two jobs are secured after many weeks of
searching. Wong Ching On returns from HDTS in Korea.

Contradiction: Meeting the urgency to have more troops as
Project demands intensify and coordination of activities
becomes more complex with the approach of summer. (Wk.
13)

RELIGIOUS HOUSE: KAOHSIUNG-HAI OU HDP
External: New possibility for frozen shrimp and prawn
processing, complete with guaranteed market will provide
new industry. Inkind trip to Tainan nets 25 items of
children’s clothing for Hai Ou store and $1,000 NT cash. Hai
Ou’s first minipark is begun behind the temple. Faculty of
Kaohsiung Teachers’ College help enlist college students for a
Service Corps at Hai Ou this summer. 50 preschoolers travel
to Kaohsiung.

Internal: Two staff don plastic waders and join the young
women of the village in the pond, harvesting sea weed. House
visits a marine laboratory and government demonstration of a
shrimp processing plant.

Contradiction: Combining the stricly practical with
far—reaching visition to bring forth the needed economic
intensification. (Wk. 3)

RELIGIOUS HOUSE: MANILA

External: House launches Area Hong Kong Yellow
Submarine Maneuver to color the Philippines yellow by June
with war room board listing ‘“‘yellow bullion”
(funding/authorization), “yellow papers” (materials),
“‘yellow birds’ (staff), and ‘‘yeliow fever'
(set—up/implementation). The three—week 66 Forumblitz is
called Yellow Frenzy,

Internal: Five—day holiday for Philippine national elections
allows House three-day quarter planning while hosting Brian
Smith (Canada via Langub to Cano Negro), Sandra Blaik
(Australia to Sudtonggan), Don and Janet Baker (New York
via Murin Bridge), Joy Thomas (Chicago) and Art Rowe
(Hong Kong).

Contradiction: Tenaciously doing the nitty—gritty to
accomplish the big picture. (Wk. 3)

RELIGIOUS HOUSE: TAIPEI

External: Development circuit in Taipei Week 2 yields US
$1500 in hand. Guardian offers to help with renewed
government advocacy push after current R.O.C. election and
appointments are over,

Internal: Peter Hu reports to netro colleagues and House on
Korea HDTS.

Contradiction: Dealing with self—support, development and
HDP support activity while keeping all programs ongoing.
(Wk. 3)

RELIGIOUS HOUSE: CEBU—-SUDTONGGAN " HDP
External: Early Leaming Center graduation becomes
quarterly celebration for whole village as 500 people gather
on Saturday night to see 39 graduates honored, receive
diplomas and be welcomed by first and second grades with
new level of sophistication. Night—time work enables great
strides in road work as men who work during the day wield
shovels. Village receives news that it will host GCF Assembly
for 66 provinces of Philippines on day before its Completion
Fair (June 3) with enthusiasm as footings are poured for
HDTS building.

Internal: Quarter’s budget is completed during Fast Day,
with 10 sojourners trying to underand the fast in context of
all those pesos.

Contradiction: Training eyes that can see a thousand years.
(Wk. 3)

RELIGIOUS HOUSE: DAVAO-LANGUB HDP

External: Community Health Forum is held with 68
enthusiastic participants, followed by the Consumers
Association General Store meeting and distribution of the
Langub Document in Visayan translation. Two drug
companies cominit displays for the Health Fair. Staff hosts
visitors from Civil Engineers’ Association who came by to
assist on the topographical map, and Catholic Relief donates
500 bags of wheat germ. Tuesday night, a traveling sitio
meeting team covers three of the five sitios.

Internal: House celebrates return of Judy Albers and Roy
and Geni Philbrook from Area Council, sends out Becky
Cakute to vote in her home town of Nabunturan and
welcomes her back with inkinded rice. 1

Contradiction: Breaking through Project
compartmentalization. (Wk. 3)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Community Youth Forum team sets up four
Forums for October. Over 19 authorization people are visited
to recruit ITL. The Hong Kong Development team breaks
loose Japanese organizations for major funding. Set—up is
held by all teams for the Guardian Meeting, crowned by a
great Japanese Guardians’ Consult.

Internal: Teams fill the House with Tokyo Area Logistics and
ITI teams. Hong Kong Development team, Global Youth
Forum team from Chicago (Mark Jewel and Kim Rafos), Mr.
Tonosaki and Mr. Hibino from Oyubari.

Contradiction: Holding the stance that there are no
problems. (Wk. 3)

RELIGIOUS HOUSE: JEJU-KWANGYUNG IL HDP

External: Village mayor recruits TMs at Jeju Island meeting
of all mayors. Repair Shop opens for business with electric
welder, metal lathe and drill press in full operation. Quarter
battleplanning releases new excitement as steps become clear.

Internal: House sends out William Salmon family to Chicago
and welcomes villager Lee Jung Rim as sojourner. House
income and Project/TM authorization are increased as English
conversation class begins with new Vice Governor of the
Island.

Contradiction: Catalyzing villagers to be auxiliary dynamic in
order to cover all fronts. (Wk. 3)



RELIGIOUS HOUSE: SEOUL-KUH DU E RI HDP
External: Task forces hold village leaders meeting in Kuh Du
E Ri for consult set—up planning with the new village hall
80% completed, hold HRM in Secul for 45 young people,
visit religious orders seeking inkind office space in Seoul,
receive development gift from Chartered Bank, mail 100
invitations to the Consult to companies in Seoul, and attend
dinner given by Mrs, Lee Chul Kyung,

Internal: House sends out Kim Won Ho and four regional
colleagues to the Academy in Chicago, sends out the William
Salmon family to Chicago, welcomes Hong Kong Centrum
representative and enjoys first ccclesiola of the quarter with
new construct from Chicago on the first week of the quarter.

Contradiction: Operating effectively out of local laws and
global principles. (Wk. 3)

RELIGIOUS HOUSE: FUKUOKA
External: House begins to probe local university ESS clubs to
recruit for the coming Y outh Forum team.

Internal: In the midst of teaching English staff finds time to
search for new house in which to relocate.

Contradiction: Being on a train while laying the tracks,
taking sharp corners alarmingly fast. (Wk. 3)

RELIGIOUS HOUSE: OSAKA

External: Town Meeting moves ahead. In the midst of a call
on Osaka Chamber of Commerce and Industry man, he gets
up and sets an appointment with a corresponding Chamber
man in Wakayama City.

Internal: Visitor at ecclesiola comes back on Saturday to
learn more about ICA work and stays for workshop on
quarter’s House decor.

Contradiction: Creating the rhythm of engagement that
produces harmony of colleagues and task. (Wk. 2)

RELIGIOUS HOUSE: SENDAI-OYUBARI HDP

External: Second Japanese Guardian’s Consult is held in
Tokyo with citizens of Oyubari attending. Mr. Hibino, owner
of wood factory and auxiliary advisor and Mr. Mashito
Tonosaki, university senior working with ICA during school
vacation are sent to Nam Wai HDP in Hong Kong for a weck.
Week II intensive gridding of Stake 4 Chitose (meaning a
1,000 years) begins preparation for actuation of six—week
stake meeting model.

Internal: Celebration of Fast and the ecclesiola the same
night causes reflection on being global people in a local
situation is what profound humanness calls forth. Pamela
Bergdall is sent to Kuh Du E RiConsult enablement for three
weeks. Bob Hanson and Molly Shaw go to Korean Consult as
part of Area team.

Contradiction: Releasing creativity in a swirl of community
visits in order to discern where the community is already
moving. (Wk. 3)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Australia’s “Women’s Weekly,” a magazine with
circulation of five million, carries article endorsing Australian
GWF trek of Quarter 3. New quarter begins with troops
mecting across the Area to tie down plans for coming weeks.

Internal: The hunt for a new Sydney House intensifies.

Contradiction: Meshing the opening of new doors with
consolidation of what has already been released in the
previous wins of this year. (Wk. 3)

RELIGIOUS HOUSE: PERTH
External: Big party gather 35 colleagues and contacts to hear
testimonials from state legisiator and state educator. Regional
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workshop training establishes commitment from local people
to orchestrate Community Meetings. HDTS development and
inkind begin to peak in anticipation of upcoming event.

Internal: House celebrates fourth straight week of being
global Wayside Inn.

Contradiction: Creating the new support systems that freight
a new phase of campaign programs. (Wk. 3)

RELIGIOUS HOUSE: DARWIN

External: Key people visit for Murrin Bridge Consult.
Internal: David is sent on area Development assignment.

Contradiction: Maintaining regional responsibility as arcal
demands shift. (Wk. 10)

RELIGIOUS HOUSE: OOMBULGURRI-OOMBULGU RRI HDP

External: Press reporters arrive in Qombulgurri just in time
for breakfast with the community in the community kitchen.
They hold a nationally viewed press conference with the
Aboriginals to hear what they really have to say about mining
on their land. The excitement of the day lasts through the
night with a midnight trip to refuel the water pump. John
Huelin, director of Aboriginal Legal Aid, comes to see if
Oombulgurri wants his services and what it expects from the
mining companies.

Internal: The clinic sink is finally installed by John Miesen as
he finds the time to do it. House hosts the new town
accountant, Angus MacDonald, as he learns what a day is like
in Oombulgurri. A new QOombulgurri songbook is created to
use at the daily community breakfast.

Contradiction: Finding that the success of the guilds rests on
the auxiliary rather than the guild core. (Wk. 3)

RELIGIOUS HOUSE: ADELAIDE

External: The House provides two troops for Murrin Bridge
HDP document, production, one unit leader, one consultant,
four for Consult enablement and two for actuation work at
the Murrin Bridge Consult. Youth raises $22.15 for
Oombulgurri youth trek during weekend Development calls
and phoning after school. Region maintains momentum on
Human Development Training School assignment while entire
House adult contingent is engaged in the Murrin Bridge
Consult. -

Internal: Half of Adelaide’s six—person youth cluster hold
down the fort while the other half plus the adults participate
in MHDP.

Contradiction: Re—igniting the state campaign after dropping
every thing for the Murrin Bridge HDP launch. (Wk. 2)

RELIGIOUS HOUSE: MELBOURNE

External: The coming HDTS in Oombulgurri focuses mission
as top mining companies (Western Mining and Conzinc
Riotinto) say yes to supporting it financially, a task force of
three men inkinds 160 chairs and sets out to finish the
interior of the school, and Development raises $ 1350 in hand
from donor circuit.

Internal: Major funding and donor Development teams
motivate House and are sent out by sherry party. Internal life
planning for quarter already underway introduces all to new
ecclesiola format.

Contradiction: Broadening and deepening engagement of
advocate network. (WK, 3)

RELIGIOUS HOUSE: CANBERRA-SINGAPORE NEXUS

External: Murrin Bridge HDP Consult opens Easter Weekend
under tent with 250 present.—almost every adult, teenager
and child present. HDTS funding search continues in Perth.

Internal: Banks Family participates in Consult with Rebecca
cooking, Ingrid assisting with Emerging Generation




(RELIGIOUS HOUSE: CANBERRA-SINGAPORE NE?(U@
structures. Sandra Blaik’s, Jeremiah Cock’s bab}fsitter, visa is
cleared for one year volunteer service in the Philippines.

Contradiction: Enabling HDTS site to be constructed and
funding released prior to date of starting. (Wk. 1)

RELIGIOUS HOUSE: BRISBANL

External: Development breaks open with visit to
Toowoomba. Meeting with Apex National and State residents
decide 10 support and initiate CMAs in North Queensland.
Internal: Jill Morison secures job a< housemaid in hotel which
Premier frequents. Emerging Generation join community
children’s club. House is impacted by Quarter IV eccelesiola
format.

Contradiction: Making the shift from immediate Consult
mindset to doing CMAs throughout the State to secure
authorization for HDP. (Wk. 3)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP

External: Actuation abounds as community flag and signs are
created, a youth dance is staged by community youth and
first quarterly assembly makes 13—week timeline of
community events. Ten villagers will represent Murrin Bridge
at the HDTS. Two community teenagers begin as typist and
receptionist in community office. Murrin Bridge piggery is
initiated.

Internal: Two staff and a community resident are sent out to
do HDTS recruitment. Two sojourners arrive.

Contradiction: Shifting community images of program
participation. (Wk. 3)

SUVA

RELIGIOUS HOUSE: MAJURO-MARSHALLS HDP
External: Local training of stake and guild leaders begins.
Town Meetings are held on the outer islands.

Internal: The first ecclesiola of the quarter hosts seven guests
with a special sodality on the radio interview for Week 2.

Contradiction: Directing and embracing the new that is being
constantly revealed. (Wk. 3)

RELIGIOUS HOUSE: APIA
External: Governor Peter Coleman invites the Institute to
visit him in American Samoa to discuss HDP.

Internal: Alyce Cather readies equipment for first Samoan
language GCI* as charts, manuals, and triangles are translated
into Samoan.

Coatradiction: Having patience while village high chiefs
decide participation in HDP and Global Village Meeting
sel—up maneuver moves along. (Wk. 2)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Structural impact is highlight of the week as staff
experiments with two TMs, one GWF, and a speech to 400
people through the formal structures of education in
California at the annual Conference of Community Educators
and at De Anza Community College.

Internal: Deciding to celebrate the dispersement of troops by
turning the collegium table a different dircction, gives all a
new room.

Contradiction: Deciding to produce all that has been offered
and is needed. (Wk. 3)

RELIGIOUS HOUSE: SAN JOSI
External: Thirty-five attend Evening with the Institute at
Fresno, prepared for and hosted by IFresno cadre.

Internal: The decision to hold wzekly cadre meetings in
Fresno in pieparation for Califoraia HDP.

Coniradiction: Creating a timeline that holds the
comprehensive task toward Project initiation. (Wk. 11)

RELIGIOUS HOUSE: SACRAMENTO

Extemnal: Sacramento cadre participates in updating Global
Index and mailing regional newsletter for California Project
participatior.

Internal: House decides to hold methods consultations for
new colleagues resulting from eight Sacramento Town
Meetings and their interested agencies.

Contradiction: Coordinating details for the California HDP
preparation, (Wk. 11)

RELIGIOUS HOUSE: SEATTLE

Extemal: Development side trip nets $1700 in 36 hours. New
colleague emerges out of regional HDP launch event as
momentum build toward Consult in Week 9. Hunger Fair
booth nets 25 new contacts for possible consultants and
enablers. ‘

Intemal: House becomes coordination center of metro
colleagues in the wake of Sharps being sent out to final site
sclection for Northwest HDP. New decor for consultant
recruitment symbolizes shift from TM circuiting to HDP
launch. Otto and Janie Sharp move to Jensens to await
relocation to HDP, i

Contradiction: Breaking loose the miracles that will enable
the HDP launch plan to be seen as possible rather than
overwhelming chaotic details. (Wk. 3)

RELIGIOUS HOUSE: LOS ANGELES

External: Lively work—filled Area Council focuses on
California HDP preparation while telephone doesn’t stop
ringing as people call to go to Academy, to ask for Town
Meetings, to tell inkind miracle stories, and to join in task
force meeting Conga Line as region blesses Ternasky’s
departure for India.

Internal: Fourth quarter starts with awakenment paper
study, fresh ecclesiola model and new team assignments as
Robert Knutson is sent out to general the Georgia Peaches
and Peanuts Maneuver.

Contradiction: Heralding the news to the whole region of
victories and action that require participation fast enough so
that all can ride the momentous waves breaking forth in
California. (Wk. 2)

RELIGIOUS HOUSE: PHOENIX
Extemnal: House sets up six Town Meetings within 10 to 15
minutes drive of House.

Internal: Area Council celebrates with practical task force
work, arrival of sojourner, and attendance at an Apache
Indian dance.

Contradiction: Maximizing troop engagement in GWF
recruitment. (Wk. 1)

RELIGIOUS HOUSE: SALT LAKE CITY
External: National Truck company arranges loan of trucks to
carry furniture, material and equipment to new Consult sites.

Internal: Art Smith family becomes grandparents for the first
time with the help of daughter. House celebrates the birth of
Maria Louise.

Contradiction: Overcoming tendency to stay home instead of
asking people for their lives at Consults. (Wk. 3)

RELIGIOUS HOUSE: BILLINGS
External; Staff from Billings leave for new assignment in
preparation for new HDP in Richgrove, California.

Internal: Audrey Wagner attends Area Council in Seattle.
Youth receive grades, followed by a McDonalds celebration.




RELIGIOUS HOUSE: BILLINGS)

Contradiction: Combating the summer doldrums——already.
(Wk. 2)

RELIGIOUS HOUSE: DENVER

External: The first ecclesiola of the quarter with 20 is
highlighted by total metro leadership, a report on Zambia
and practical engagement of the metro in eight task forces
during sodality.

Internal! House and metro spend productive weekend
inkinding food for auxiliary and consultant training weekend
at Invan Wakagapi. County saturation PSU valences possible
communities.

Contradiction: Getting task forces firmly into action, before
House is down to one. (Wk. 3)

RELIGIOUS HOUSE: RAPID CITY-INYAN WAKAGAPI HDP

External: North Dakota Town Meeting circuit teams not only
complete eight TM events, but inkind truck farm seeds, day
care materials, meals and motels. Papers are signed and
submitted for the Cannon Ball Community Credit Union;
3100 check comes home after presentation to Mandan
Church women. Re—cycling aluminum cans is set up on small
scale. Lodie Ramsey is approved as locally recruited VISTA
worker.

Internal: Bob and Barbara Prather arrive and help create a
fantastic SPEAK—O celebration (combination of a
Speak—IEasy and Disco).

Contradiction: Letting the necessities point to profound
humanness in the midst of flooding practicalities. (Wk. 3)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: In preparation for Edmonton Regional Council,
House contacts old and new grads and colleagues across the
province. Tim Wright returns enthusiastically from Guardians
Consult and plugs into House structures.

Internal: Rob Duffy is sent out on Wedge trek to India while
House is transformed by intentional office space, global
village lounge, missional collegium room in all-out decor
blitz.

Contradiction: Doing the preparation for Development blitz
and saturation maneuver effectively as the mission. (Wk. 3)

RELIGIOUS HOUSE: VANCOUVER
External: Core of regional colleagues decide to get down to
business and bring off Quarter IV GWF.

Internal: Funeral of Tickner’s college dean, ecclesiola story
of Boola Singh, and creation of new House decor pushes
awareness and understanding of the power of story and
symbol to celebrate the significance of life and death events
in history.

Contradiction: Monitoring the overall tactical operation
required to enable colleagues to bring off GWF. (Wk. 3)

RELIGIOUS HOUSE: ANCHORAGE

External: Kyle Holladay, TM participant from North Pole,
receives invitation to go on the South American set—up trek.
Geri Jackson uses GWF network to get a task done.

Internal: Inkind and depth cleaning make resettlem:znt Key
happening. In the midst of the detachment exercise, House
celebrates Alan Derickson's birthday with pizza and root
beer.

Contradiction: Weaving the nets to catch the fishers of men
after the Salmon run (TM golding) is over. (Wk. 3)

RELIGIOUS HOUSE: SASKATOON

External: Regional Council illicits colleagues depth concern
for program support and expansion, and creating a staterment
of victories for next two vears.

Internal: Re-—decoring collegium room and House in

preparation for Regional Council creates “new” old House. "

?cmtradiction: Finding broad strategies which will bring
intentional form to the new movement of colleagues. (Wk. 3)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Leadership takes move forward with the formation
of a Metis Women’s association local, two women to a
mansgement course, stake meetings and a Community
Assembly.

Internal: House participates in Regional Council in Winnipeg
and sends project director to Ottawa for top—level
government visits.

Contradiction: Enabling critical events to happen with power
in the community. (Wk. 3)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Texas State Assembly is held in Austin with John
Henry Faulk (Hee—Haw) entertaining at lunch. Town
Meeting grads are deeply excited over possibilities for their
communities.

Internal: Colleagues aid in completing quarter plan. Steve
Rhea gives exciting report of Guardians Consult at House
collegium.

Contradiction: Implementing all dimensions of this quarter’s
work. (Wk. 3)

RELIGIOUS HOUSE: AMARILLO
External: House prepares for next edition of Texas State
newsletter, Academy recruitment begins.

Internal: Colleague prepares New Mexico style enchiladas for
ccclesiola feast.

Contradiction: Breaking physical and spiritual inertia with
impending county completion and House recovering from
flu. (Wk.-10)

RELIGIOUS HOUSE: SAN ANTONIO

External: Site hunt yields an initial invitation, from mayor
and key townsman. Town Meetin follow—up is sct to Luild
town consensus to do a project. Tom Broersma leads
workshops at Organization of Community Fducators
conference in Kerrville.

Internal: House hosts Centrum, Area, and Guardian
representatives for site hunt.

Contradiction: Developing a serious list of auxiliary
prospects. (Wk. 3)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Site selection team comes to Oklahoma. House
brainstorms list of consultants and realizes that there are
ample resources in the Oklahoma City Region.

Internal: Joseph Crocker gives collegium on Latin American
HDPs while in OKCity with site selection team. Cameron
Grow gets job and Bill and Louise Marsh, parents of Roger
Marsh visit House.

Contradiction: Creating the story that will bring resources to
our doorstep. (Wk. 3)

RELIGIOUS HOUSE: DALLAS

External: The Lone Star Stampede winds up with a flurry of
wins: $5000 arrives from I'ikes Foundation, $400 from
Continental Telephone and $300 from West Texas Utilitics:
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(RELIGIOUS HOUSE: DALLAS)

the Texas Assembly is held in Austin with John Henry IFaulk
as Master of Ceremonies. The printing of the Texas Town
Meeting report is inkinded. Guardians gather at the Adkinson
home to view the USA 12 slide show and project, recruiting
10 new consultants for both the Oklahoma and Texas
projects.

Internal: Nancy Graves is sent cut to the Loisianna/Arkansas
Manéuver. Maneuvers for the quarter are written during
morning <collegiums.

Contradiction: Wrapping up the dctails of the Slamped_e
when everyone’s passion is shifting to the Projects and their
support. (Wk. 3)

RELIGIOUS HOUSE: TULSA-DELTA PACE HDP
External: Staff paints eight out of a possible eleven store
fronts, gathers 400 1bs. of paper, refurbishes playground and
secures verbal agreement to lease new laundromat building.
Community participation meeting with 60 to discuss C.D.
block grant is lively and an informative event.

Internal: Visit from Carmel, Indiana group to investigate
possibility of week—long youth camp provides a great time
for all. Sewage leak is fixed (praise the Lord). Hamburger
celebration after great workday and swimming season
beginning highlight week.

Contradiction: Completing old miracles while beginning the
new. (Wk. 3)

RELIGIOUS HOUSE: NEW ORLEANS
External: The Louisana/Arkansas Maneuver begins with
WATS lines and hotels inkinded.

Internal: House helps do two TMs and hosts troops for the
Maneuver.

Contradiction: Dealing with Town Meeting and living off the
land; i.e., turning a sack of sweet potatoes into rent. (Wk. 2)

RELIGIOUS HOUSE: MEMPHIS

External: Tennessee Jamboree completes week with teams in
four locations setting up 39 counties. Dates are set through
mayors, school principals, Jaycees and post masters.
Mississippi Town Meeting grads lend assistance in securing
daytime WATS lines and expanding evening WATS use.
Command Post moves to Naghville.

Internal: A week of late night phoning on WATS lines
produces inkind food, typewriter and Ford car. Collegiums
on the look of success and Tennessce my thology ready forces
to face the enemy.

Contradiction: Breaking the back on needed supplies. (Wk. 3)

RELIGIOUS HOUSI:: ATLANTA

External: Town Meeting in Donalsonville, Seminole county,
with over 60 from the establishment in attendance and $500
check continues the break-open of Southwest Georgia as the
House readies for the massive Georgia push in Quarter V.

Internal: House spends three days battleplanning for massive
Quarter IV push and creates the plan for winning with key
state-wide networks, such as Georgia Municipal Association,
Georgia Power, Georgia Bankers Association and the County
Extension Agents.

Contradiction: Breaking open the entres that will allow the
massive inkind and quick-set victories to hold 130 Town
Mectings in Quarter IV. (Wk. 11)

RELIGIOUS HOUSE: CHARLOTTE

IExternal: Visits to business and political communities
confirm the site to be selected for HDP. Guardians meet in
Atlanta to bring corporate power to bear on staffing and
funding issues.

Internal: Ecclesiola evening in gracious style (dogwood
blossoms for decor) is highlighted by slides from Carol
Luker’s recent trip to India Consult.

Contradiction: Creating the local story to secure HDP
invitation. (Wk. 3)

RELIGIOUS HOUSE: MIAMI

External: Strike force and two teams leave after setting up 25
Town Meetings by phone, inkinding two automobiles, 35
McDonalds, 40 Krystals meals, two Holiday Inn rooms and a
WATTS line on Saturday. Six TMs are done of the 39 left for
Florida.

Internal: A splendid celebrative meal in a transformed House
setting on Saturday evening, a mid—day House Church that
satisfied the deep spirit needs and two jobs underway make
possibility a vivid personal reality.

Contradiction: Reconciling tertiary integrity with immediate
high costs of set—up and limited cash. (Wk. 2)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Nexus sends special forces to Ivy City and Inyan
Wakagapi to train USA 12 auxiliary staff, State GCF
campaign remain in the spotlight with Nexus forces in seven
states. Exciting reports come in from group traveling to
Harvard to set up summer travel/study seminar to
Maharashtra state lor students.

Internal: More Academy participants arrive from foreign
Jands. Nexus sends Crispin Kontz and Joseph Mwena to new
assignments. Ecclesiola continues to be lively event. Site
selection forces continually come and go. Great impromptu
celebration of Joe Crocker’s 50th birthday.

Contradiction: Preparing for the new USA 12 while
maintaining the continuity and flow of GCF and GSI' before
the summer hits. (Wk. 3)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP
External: Forty residents attend auxiliary meeting. Lilly Fox
leads GWI in Washington, D.C. Joseph Mwenya is new
Sandwich Shop financial advisor. Father Geno Baroni of U.S.
Housing and Urban Development, Washington, visits Fifth
City and.is presented an Iron Man.

Internal: Monmouth United Methodist Church, 34 strong,
visits Fifth City and Judy Boyd from Phoenix stays a weck
working on Health Center space and files.

Contradiction: Bridging the imaginal gap relative to
acceleatrating ‘and completing the Project. (Wk. 10)

RELIGIOUS HOUSE: WICHITA

External: TM: Kansas stretches from border to border as
Denver orchestrates two in the northwest corner, K ansas C
schedules four northeast counties and a solid stake is driven
in west central Kansas with the Dighton TM of 50
conservative wheat farmers.

Internal: Marcia Fricbel orchestrates four TMs in ten-day visit
and sets up castern Kansas. Dave Jackson confirms six and
initiates one in hall-day stopover. Kansas TM Workbook goces
into third printing as city circuiters discover feedlots,
fertilizer and farmland.

Contradiction: Ulilizing two troops to orchestrate seven TMs
and complete Kansas set-up before Friday. (Wk. 13)

RELIGIOUS HOUSE: OMAHA

External: Week 1 circuit yields two Town Meetings held,
including the first mail order TM, two set up and over 100 in
hand.

Internal: House continues timelining events for next quarter
which promises to be the most intense and exciting yet.
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(RELIGIOUS HOUSE: OMAHA)

Contradiction: Deciding the key anchors while planning on
shifting sands. (Wk. 1)

RELIGIOUS HOUSE: KANSAS CITY

External: Staffed by metro colleagues and youth cluster,
Northwest Missouri Assembly experiences a great
formulationevent.

Internal: Ecclesiola reflects excitement of metro colleagues’
experience in site selection.

Contradiction: Allowing the metro to image the
comprehensive without slacking on the particular. (Wk.
12)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Site selection crew returns from a 24—hour
excursion to the Iron Range of Minnesota and returns with_a
possible site of one of the USA 12: the town of Kinney, in
the township of Great Scott.

Internal: For the first time in months most of the House is in
and celebrates the completion of Town Meeting sweeps and
creates a newsletter, The Upper Midwest News, during the
carly collegium hours.

Contradiction: Getting the local invitation with some
statewide authorization in hand. (Wk. 3)

RELIGIOUS HOUSE: ST. LOUIS )
External: All but one county is done or set—up for Wabash
Basin area, Assembly of Villages, scheduled for April 15.
GWF is set for May 20 at new convention center.
Appointment is set to meet with the St, Louis Maym" anfi
look at possible staff funding. Two—hour Town Meeting is
held in fireman’s living room and works.

Internal: Self—support collegium and brooding reveal coming
engagement of next major battle.

Contradiction: Doing two states completion in three weeks
or less. (Wk. 2)

RELIGIOUS HOUSE: PEORIA NP
External: Iowa Hunger Money Development Campaign is
launched with open door to Methodist Churches and target
of $100,000 for the quarter. ICA office is reorganized for
move to Project. Phone call comes from small town mayor
responding to the Town Meeting: lowa newsletter with
article on selecting a demonstration community, who says, “'I
read your newsletter and I think we are what you are looking
for.”

Internal: Jessica Aiko and Joshua Lin Krauss are baptised in
Prayer Room at Chicago Nexus following Guardians Consult,
a g-rcal event for family, House, regional colleagues, area
representatives and Order.

Contradiction: Creating HDP initiation
colleagues from entire region. (Wk. 3)

plan to engage

RELGIOUS HOUSE: GREEN BAY ;
External: BiMetro newsletter is mailed to updated list and
nine go to Guardians Consult in Chicago.

Internal: Great Emerging Generation wccke_nd is enjoyed by
five Imerging Generation, ranging from five weeks to 10
years old, ending with celebration at Hardees.

Contradiction: Practical ways to engage previous campaign
advantages in new campaign. (Wk. 2)

RELIGIOUS HOUSE: MILWAUKEE s
External: Two churches are impacted with India slides as
they decide to adopt villages.

Internal: House does dry—run on ecclesiola as preparation for
a major new shift of the quarter.

Contradiction: Naming the victories before everyone is off
and running. (Wk. 3)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Metro council celebrates victory of past quarters as
a list of 100 potential consultants goes up on the board and
TM orchestration opportunities. Four TMs in Southern
Indiana create new golden line to Ohio River. lnuiana
University is site of Cano Negro slide show with participants
from Latin American Studies. Jeanne Wilson leaves for
African GWF trek. Gary Drown and people from Carmel
United Methodist Church visit Pace to make arrangements for
youth work party in June.

Internal: House and metro celebrate victories by attending
Shrine Circus. Jackie Cress’ son and daughter—in—law attend
Academy, Chicago.

Contradiction: Filling in the gaps to schedule the remaining
counties in Indiana. (Wk. 3)

RELIGIOUS HOUSE: CINCINNATI

External: Metro colleagues star in many roles: TM
orchestrators, Development set-up, circuiting, model building
and Ann Antenen becomes mayor of city of 68,000 people.

Internal: Passionate éngagement in addressing newsletter and
viewing Kentucky-style GRand Old Opry unites all with the
turf.

Contradiction: Maintaining the advantage of acceleration of
troop engagement. (Wk. 10)

RELIGIOUS HOUSE: DETROIT
External: Guardians' guild sends Grant Briener out to
Kentucky for a week of TM set—up and orchestration. 200

proposals are sent out to key Detroit businesses to support
Detroit TM.

Internal: Twelve colleagues participate in a day doing
necessary back—up for Town Meeting saturation in Detroit,

Contradiction: Regaining momentum for TM focus after
doing necessary Development. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: Quarierly planning in our five major program
arenas was done by creating timelines and mancuver
worksheets.

Internal: Cleveland and Cincinnati celebrate Easter with an
Easter trek, quarterly planning and a fine Easter dinner.

Contradiction: Gearing up for Quarter 1V in the midst of
accelerated program actuation and troop disbursement. (Wk.
1)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: First New York region Consultant $400 check
arrives in mail. .

Internal: Don and Janet Baker report on Australian Consult
and visits to Nam Wai and Suntonggon HDPs and renews
global conversation of House and sets context for the week,

Contradiction: Seeing objective visible signs of victory that
indicate focus of Quarter IV, (Wk. 3)

RELIGIOUS HOUSE: PITTSBURGH

External: Widen, West Virginia has 21 person TM and asks
how to become a Human Development Project. The first date
is set for TM impact saturation with four of siX communitics
in Armstrong County, Pennsyivania, contacted.

Internal: Experimentation with Week II spirit life enlivens
House: work begins Saturday with a breakfast picnic in the
Golden Triangle downtown, continues with a lu ncheon which
Teveals city's history and ends at the free community theater
with a play on the labor movement.




(RELIGIOUS HOUSE: PITTSBURGH)

Contradiction: Holding selves before the whole quarter’s
maneuver. (Wk. 3)

RELIGIOUS HOUSE: ROCHESTER

External: Crawford Forest. Centre and Huntingdon counties
set dates. Only Indiana county is left to go and Pennsylvania
will be yellow. Northumberland county is completed this
week.

Internat: Global Servant Force is alive and well. One goes to
Latin America, one to Academy. Metro colleagues
orchestrate TMs. Ecclesiola shifts to IFriday to include metro
colleague.

Contradiction: Maintaining the global perspective while
focusing on the local task. (Wk, 10)

RELIGIOUS HOUSE: RICHMOND

External: County completion maneuver is finished with last
TMs in Virginia, celebrated at Yorktown where the colonies
won independence. Circuiters are sent out to Houses.

Internal: Three collegiums on articulating learning of the past
six months pushes all to sec the significance of the thrust as
an area.

Contradiction: Building on the momentum of TM victories
that will quickly launch county saturation and HDP Consults
of Quarter IV, (Wk. 12)

RELIGIOUS HOUSE: WASHINGTON-IVY CITY HDP
External: The Ivy City Community Congress meets and a
spirit of high collegiality prevades as community assigns itself
to the implementaries. A week of community cleanup sweeps
cvery street and takes two truckloads of trash out of Ivy
City.

Internal: Refreshing winds of spirit blow through week as
ecclesiola, guardians’ report, and study on “Sickness unto
Death” are highlights.

Contradiction: Creating a highly visible hold ing chart for all
the do—ment between now and June. (Wk, 3)

RELIGIOUS HOUSE: BALTIMORI:

External: Key leadership in Widen give ves to having Town
Meecting on April 15, 1978, and becoming site for an HDP,
President of County Commission is delighted at selection and
plans to attend Town Meeting. Two Roman Catholic sisters
help with TM recruitment.

Internal: Union Mission allows use of facility by project staff
in Charleston until move-in occurs.

Contradiction: Forging all the tasks of pre-Consult set-up
into one missional thrust.

RELIGIOUS HOUSE: PHILADELPHIA
External: Atlantic County, New Jersey Town Meeting with
27 on Tuesday evening powerfully kicks off saturation.

Internal: Call colleagues and friends relative to quarter
calendar clicites an overwhelming response to
re—engagement.

Contradiction: Getting a foothold in Philly Development
with a compelling story, key contacts and powerful referrals.
(Wk. 2)

RELIGIOUS HOUSE: NEWARK
External: Newsletter goes out and first $400 check comes in
for HDP Consultant fee.

Internal: Public awareness of our work catches us by surprise,
like the first signs of spring, as five people independently
walk in off the street to inquire about the ICA.

Contradiction: Objectifing visible signg of victory that will
indicate the focus of Quarter 1V, (Wk. 3)

RELIGIOUS HOUSE: BROOKLYN

External: The arrival of the first $400 consultant fee, one of
several across the area, empowers push to request this week
at least down payment from those seriously interested. A TM
with the leadership of Starks, Maine raises the possibility of
that town deciding to have an exciting future rather than no
future at all.

Internal: On  successive collegiums, guardian report on
Consult at Murrin Bridge and HDP site visits elscwhere in
SeaPac sets stage for brooding through the global context and
symbolic function of HDPs.

Contradiction: Objectifying visible signs of victory that
indicate focus of Quarter IV, (Wk. 3)

RELIGIOUS HOUSE: HARTFORD

External: First HDP presentation held in Plainville,
Connecticut, and representatives of two churches plan to
investigate village adoption possibilities. Two individuals
express interest in being Consultants. Seven Consultants at
Tairgwaith Consult are from Area New Y ork.

Internal: House welcome back Gerry Evans from Tairgwaith
Consult and Paul Evans from three consults and seven HDP
visits in Africa and Europe.

Contradiction: Realizing that we are on death ground when
we thought it was still a while off. (Wk. 3)

RELIGIOUS HOUSE: ALBANY/MANCHESTER

External: Target HDP community contacts TM participants
in other counties and hears great reports. Revisiting three
communities to explore possibilities of county—wide impact
saturation, reveals continuing happenings as a result of Town
Meetings. Campaign Night is launched, focussing metro
engagement on impact saturation and HDP preparation, and
participants are excited.

Internal: House meeting is a great event as staff share ideas
and concerns about Campaign launch and HDP preparation.

Contradiction: Closing the gap between a creative model and
effective action. (Wk. 3)

RELIGIOUS HOUSE: BOSTON

External: Initial TM held in Maine project site reveals hope
and vision of the 15 townspeople present. Campaign Night is
held with Boston GSF and field representatives from
Hartford, resulting in field maneuvers written.

Internal: New holding charts and decor clarify the possibility
of doing a quarter’s worth of work in seven weeks.
Breakloose of humor and a new sense of corporateness
emerge with the new quarter.

Contradiction: Moving on all fronts while needing to prepare
materiais for all four major task arenas. (Wk. 2)

MONTREAL

RELIGIOUS HOUSE: MONTREAL
External: Saturation maneuver nets one slide show, three
school forums and two other impact courses.

Internal: New ecclesiola construct promises exciting quarter
as it reveals everyone is a manager.

Contradiction: Integrating all fronts of maneuver so that each
front becomes the total. (Wk. 3)

RELIGIOUS HOUSE: TORONTO
External: Area team successfully yellows five districts in
two-week Northern Ontario GCF maneuver.

Internal: Three House members are dispersed for area
self-support maneuver. Half of House is in Ottawa, half is in
Detroit.

Contradiction: Clarifying the image of Toronto House
relocation strategy. (Wk. 12)




RELIGIOUS HOUSE: OTTAWA .
External: Thirty Forums are set up in five days with two
troops on telephones and three in ‘the field finalizing
promotion and practical arrangements.

Internal: Week Il planning and task force work brings
together two houses, capped off with Saturday night at the
movies complete with inkind hamburgers, root beer and
popcorn/peanuts.

Contradjetion: Lining up orchestrators for massive coverage
of forums and development. (Wk. 3)

RELIGIOUS HOUSE: HALIFAX-LORNE DE L’ACADIE HDP
External: First year anniversary preparation shows the yes
that has been quietly present in the community leadership.

Internal: The rcpori from the Guardians Consult gives House
the Global context necessary to remember the importance of
the first year anniversary of the Project.

Contradiction: Experiencing a slow down in the project as we
watch community leadership struggle to assume the burden
of responsibility. (Wk. 3)

CARACAS

RELIGIOUS HOUSE: CARACAS —CANA NEGRO HDP
Externai: Long—awaited week of CHA, Cano Negro Hacia
Adelante, arrives including scavenger hunt, parades,
Community Assembly, workdays and Health Agricultural
Fair in which seven agencies participate. Inkind nets new
Gestetner, refrigerator, 500 reams of paper, kitchen supplies
and whole cow for HDTS. Faculty works on HDTS adaption.
Foro Cemunitario in Maracaibo for Rotary youth is a great
success.

Internal: Staff sends out Paul Calhoun to the Academy and
celebrates with village the ending of the week of CHA.

Contradiction: Expanding funding base for HDTS and
Continental expansion. (Wk. 2)
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Global Development Centrum reports receiving a check for $1,000 for U.S. G.E. based on a
recommendation from General Electric’s Philippine office based on their affirmation of Sudtonggan
and Langub. Two different teams received expense money this week, one from the Methodist
Conference in order to visit churches for Village Adoption and another from a university to do a
presentation.Singapore reports $28,100 raised in Malay sia. Brussels receives second grant from Mimosa
strengthening trend of repetitive grants from a given foundation. Work on audits reveals cruciality of
inkind as a reported resource. The contradiction lies in the arena of creating consciousness of
Development responsibility throughout the whole zone at the same time empowering each team’s
accountability for its bottom line.

Global Research Centrum reports early brooding on break—open images for Summer discloses edge to
be in the arenas of Grand Strategy and Third Campaign. Necessary Teports, tactical refinements and
internal designs all must go on, but this Summer GRA appears to require more unity, focus and depth
than is attained in the kitchen sink style of assemply. Work continues on locating the transparent
metaphor for the Kingdom of God. Acceptance letters were mailed to 13 Harvard students for
July —September program. The question of strategic intent is raised by response of universities to Nava
Gram Prayas. The contradiction lies in the arena of clarifying the profound breakloose that has
happened in our missional engagement which impedes discernment of history’s mandate for next year.

Global Operations Centrum reports excitment focusing around recent community events. The
Tairgwaith Consult document numbers 65 pages including a special focus on local leadership. A
44—hous training event for the new San Francisco and New York areas auxiliaries is held in Ivy City
and Inyan Wakagapi. 800 youth attend a CYF in Milwaukee and authorization work bears fruit in the
Netherlands with the first TM in Meers. The trend is to continue to build on past work as aChicago
guardian task force continues working in the Town Meeting National Report this week and GWFs in
Malaysia and Indonesia are self—supporting programs. The contradiction is in the arena of turning the
thrust of the servant force to engage in the total mission and communicating the victories.

Global Management Centrum reports in Hong Kong thatdata gathering reports are complete and in
hand. Brussels sends Management trek to Tairgwaith and wraps up Consult books and sets up ledgers
for HDP accounting. Singapore Centrum reports that ICA is one of the major charitable organizations
in Australia. Chicago Centrum reports the new journal is on the way to the bindery and a new Order
accounting system is in being. Invoicing and accounting for global grants takeson a new turn with
emphasis on India and Latin America. The contradiction lies in the arena of having unissued and
incomplete data for global financial reports.
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LONDON

RELIGIOUS HOUSE: LONDON-ISLE OF DOGS HDP
External: German radio editor doing programs on “Live
Communities™ visits, and the editor of BBC Scotland current
affairs calls. Both want to de programs. A Jesuit in charge of
order training programs in Britain and Ireland for his order
visits and requests working together on a training program to
include Jesuit priests spending a period of time in Houses.

Internal: Project moves its office to Stake 4 newly acquired
small business center. Fiona Willock and Alan Berresford
celebrate their marriage.

Contradiction: Strategically taking advantage of unexpected
openings. (Wk. 2)

RELIGIOUS HOUSE: GLASGOW t
External: Bayad staff Margreet Farid nets pledge for a year
after regional colleagues receive Development call. CYF prep
goes on as colleague comes to House to plan.

Internal: Collegium by Margreet on El Bayad gives first-hand
taste of excitement. Marge Allen goes to job interview to seek
Jeni Leenhout’s position as Leenhouts leave for Bombay.

Contradiction: Creating miracles with two permeators and
one Emerging Generation this quarter. (Wk. 4)

RELIGIOUS HOUSE: BRISTOL

External: One fourth of the village of Tairgwaith is involved
in setup for HDP Consuit. Printing equipment is secured.
Local residents plan sign to welcome all to Consult.

Internal: Ann Pring arrives with car and catering expertise to
join Ross Stuart and both hit the road to inkind for the
Consult.

Contradiction: Maintaining momentum while winning on
every front. (Wk, 12)

RELIGIOUS HOUSE: MANCHESTER

External: First week of Strongbow Circuiting secures Town
Meetings in eight out of ten counties for Phase I and one
CYF for Week Five. In all cases the church is the strongbow.

These are the words of the Lord:
Let not the wise man boast of his wisdom
nor the valiant of his valour;
let not the rich man boast of his riches;
but if any man would boast, let him boast of this,
that he understands and knows me..
ForI am the Lord, I show unfailing love,
I do justice and right upon the earth;
for on these 1 have set my heart.
This is the very word of the Lord..

—Jeremiah 9:23-24

Internal: The Wayside Inn is full as four countries grace our
presence and more room is squeezed out as extended family
from North America is expected Week 11.

Contradiction: Actualizing the state of anticipation into
awakenment events. (Wk. 4)

PARIS

RELIGIOUS HOUSE: PARIS
External: Northern Circuit sets up three Forum
Communautaires in three new regions.

Internal: Easter week sees many new changes: Dominique
Mathiot sent out to Wales for Tairgwaith Consult, Doris and
Charles Hahn's arrival for Management trek, a new bedroom
created out of an old hallway, a new utility shed built, and a
great quarter celebrated with Viet Namese food.

Contradiction: Finishing crucial jobs that are almost done.
(Wk. 1)

RELIGIOUS HOUSE: ROME-TERMINE HDP

External: Local man starts work in furniture factory as
umbrella production begins. Termine Industries and
Education Termine inkjnd_ 20 blue work uniforms. Three
religious orders phone to have checks picked up on the 31st
of the month. 2

Internal: House sends Averys to Maliwada Training School.
Michael Deloughery starts teaching at University of L’Agrula.

Contradiction: Changing gears in the midst of over-abundant

- possibility. (Wk. 1)

LAGOS

RELIGIOUS HOUSE: LAGOS-1JEDE HDP

External: A Welcome to ljede sign is created and erected on
entry road by Afromedia Corp. Two TM steering committees
meet.




(RELIGINUS HOUSE: LAGOS-1JEDE HDP)

Internal: Collegium on guilds points the way to
intensification. New assignments and decore for new
maneuvers refresh house,

Contradiction: Undergirding community acceleration with
solid structures to sustain actuation. (Wk. 3)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Send three pepeople to Tairgwaith. Make
accounting plan for K India that will release a grant for over
$210,000 US (7,000,000 Belgian francs).

Internal: House hears global reports particularly about
Canada and Latin America from colleagues on the way to
India.

Contradiction: Changing body to get the major centrum tasks
done and weave details of the great guardians meeting. Wk. 3)

RELIGIOUS HOUSE: BRUSSELS
External: First TM of quarter is held. Treks to three
provinces nets three dates.

Internal: House welcomes Lucille Tessier.

Contradiction: Learning to sharpen maneuvers while
implementing them. (Wk. 2)

RELIGIOUS HOUSE: AMSTERDAM
External: The Meers TM, first one this year in the
Netherlands, happens with all Dutch workshop leaders.

Internal: House celebrates ICAs first year in the Netherlands
at Board Meeting.

Contradiction: Falling into the trap of thinking there is
something else we need in order to be on the road. (Wk. 3)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: The last big push on the Ruer/Rhein valley nets an
all-day Sunday TM with 360 participants and an evening TM
sponsored by the local Reuters association and the church
with 50—60 present. Both are in new highrise buildings. The
Maneuver is symbolically finished with a TM Rally with 35
participants from seven communities. A Wales Consult
participant, Fran Schotola, gives an exciting report on the
Consult and the village of Tairgwaith.

Internal: House receives dozens of glasses of all shapes and
sizes from the new Holiday Inn. The Emerging Generation
visits for the last time to the famous Frankfurt Zoo before
the Oyler Family leave for Ijede.

Contradiction: Moving colleagues into active guardianship
roles. (Wk. 3)

RELIGIOUS-HOUSE: BERLIN-KREUZBERG OST HDP

External: Andus Electronics notifies community resident of
decision to add extra 1000 marcs to its gift for the
community center, while many local residents drop by the
centrum to offer various inkind furnishings and equipment,
resulting in a two—day inkind pickup of the gifts. Local paint
company donates enough paint for the center and a Saturday
workday replaces worn wallpaper and completely repaints

the downstairs of the center.

Internal: First ecclesiola promises an exciting quarter with
highly relevant sodality.

Contradiction: Prioritizing the major actions and enabling
them to get done in the face of urgency of immediate
demands. (Wk 2)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—-KAPINI HDP

Extemnal: Intensive training of 20 health guilders for three
weeks leads up to Saturday Health Show bringing mobile
clinic and immunizations to Kapini. An optician checks eyes
and perscribes glasses. Guilders work late making colorful
booths. Preschool, now 170 or 90% of the population, does
demonstration classes in “Kapini Theatre” where stakes do
plays, sing and dance. A clay grid with moveable houses
attract many to create Kapini's space. Raffle and movies cap
the day. Four stake women are sent out to Phase I of a seven
month midwifery course. Over 150 babies are weighed, the
total community is surveyed, and a nutrition demonstration
is held for 50 ladies with new foods for children and family
to taste. Cement community kitchen floor is laid. Adult
literacy classes have 60 students and four eager local teachers.
Lusaka businessman invites two from Commerce Guild to
live—in for a week of store management training.

Internal: New interns include Vernon Hagwamuna, medical
officer and ITI grad; Steven Muyaule, preschool trainer from
Shantumbu; Gibson Mwaisaka, leading welfare guild: and
Thomas Mwaisiye, farmers guild, also from Shantumbu.

Contradiction: Creating the roof to move under with only
three weeks left until tents must be returned. (Wk. 3)

CAIRO

RELIGIOUS HOUSE: CAIRO-EL BAYAD HDP

External: Forty-two tons of Portland Cement, two generators
and full-time use of a minibus are inkinded from oil
companies in Cairo.

Internal: House celebrates Wednesday night with GWF team.

Contradiction: Orchestrating assignments to release power
around the tabie and in the village. (Wk. 4)

NAIROBI

RELIGIOUS HOUSE: NAIROBI-KAWANGWARE HDP
External: Kawangware economic and social commissions
begin implementation of Quarter IV battleplan. Village
Meeting is held in Doldol making 28 districts, and VM date
set in most remote district in Kenya, Ladivor. Guardians’
HDP briefing and cocktail hours open new doors for funding
and authorization. Standard 7, tutoring program for CPE
test, moves into third weck with 30 students; Testbook
Centre and International School of Kenya give inkind books
and supplies.

Internal: Anne Muthoni and Dickson Ngugi are received as
interns. Anne returns from week- long -Women's Coop
Conference, and a special celebration at her church holds
promise of three combis from Coigate Palmolive. Saturday
night dinner becomes a celebration as ten top tunes are
selected from songbook.




(RELIGIOUS HOUSE: NAIROBI-KAWANGWARE HDP
Contradiction: Using the strategic method of waiting to
enable others to do a job. (Wk. 3)

RELIGIOUS HOUSE : KAMWELINI-KAMWELINI HDP
External: Tuesday community meeting excites community
leadership as they see Village Meeting method put into
practical use. Coop interim committee discusses issues
regarding the sleeve industry and Wednesday market days.
Local health caretakers are elated with their first visits in
their own stakes. Eight oxen, one oxcart and 100 people
finish mud and thatch schoolroom and stone walls for
permanent building. This victory was celebrated by 200 at a
cultural celebration in the evening including guest traditional
dancers, favorite dances, instruction in nearly forgotten
dances, story telling, choir songs and youth disco.

Internal: African auxiliary assumes responsibility for
providing Order training for newcomers. Movement
colleagues, Godfrey and Pauline Mwereria stay for three days.

Contradiction: Building practical models for the present
while waiting for auxiliary house to be built. (Wk. 4)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS—-MALIWADA HDP
External: President of India hears Nava Gram Prayas (New
Village Movement) story in Delhi as Maliwada villagers meet
Mr. George Fernandes, friend and cabinet minister for
Industries, in Aurangabad and Mrs. Piloo Modi, wife of
member of Parliament who is architect of Janata Party,
comes to Maliwada. Greaves Group directors and wives also
visit Maliwada to see the HDP and catch vision of possibility
for the villages of Kendur and Tembhurwahi which they are
funding.

Internal: House welcomes Mr. and Mrs. Brian Fisher
(Marguerite Le Paigd married January 17, and sends Brenda
and Shrivastwa to Takli for monitoring. Acceleration teams
are on the go as health trek returns from Kolambi and
agriculture and industry treks depart.

Contradiction: Internalizing the TAB Manual (Tactical
Action Book) in consensus-making dynamic. (Wk. 6)

IRELIGIOUS HOUSE: BOMBAY

External: Acceleration team works a week in Chikhale.
Development circuit continues developing a state—wide
guardian network. State Bank of India opens doors for
complete concrete cooperation with Nava Gram Prayas after
a guardian introduces a team to the chairman. Sixteen new
Projects are launched with Consults in less that three weeks,
making a total of 44, and another 20 Projects are in the
Chute. Maliwada HDTS starts with 250 students and more
are trying to get in.

Internal: Sandra Robinson visits House and gives a delightful
report on the Aurangabad division Consults. House greets
Tony Hughes from Great Britain and sends him to Chikhale
for engineering advice.

Contradiction: Systematizing and coordinating massive imput
from State Bank of India, government and private sector, all
of which are necessary and available. (Wk. 3)

RELIGIOUS HOUSE: KENDUR-KENDUR HDP
External: Pune College of Engineering agrees to do the village
master plan. Chowk (square) beautification maneuver begins
with 25 gallons inkind paint and whitewashing stones,

making village entry road. Four agricultural demonstration
plots are begun. Khadi Village Industry Corporation visits.
Guild has 80 present. Herdilia Chemicals donates jeep to
Kendur. Three Gram Sabhas are held in Pune Division with

" three villagers attending from Kendur. Milk distribution for

children is begun. Gardener trainees are sent to Pune. Village
symbol is painted on the wall in view of the chowk. Plans
begin for first anniversary celebration.

Internal: House sends Probakar back to Tasgaon HDP
auxiliary after being on loan to Kendur for one month, six to
Gram Sabhas and four to Maliwada for council prep.

Contradiction: Holding the tension between the vision of
Nava Gram Prayas and the anxiety the village experiences
over no industry being launched that allows negative
leadership fodder. (Wk. 11)

RELIGIOUS HOUSE: VAVIHARSH-VAVIHARSH HDP
External: The local doctor from Aoti visits Vaviharsh. Teams
are sent out to Nasik to inkind materials for the preschool.

Intemal: The first divisional project directors meeting of the
Bombay Division is held in the divisional office at Vaviharsh.
Colleagues arrive from Chikhale, Khambale and Kalambhir
HDPs to plan divisional operations and end the meeting with
writing a Bombay Division song.

Contradiction: Training and organizing Vaviharsh Village to
host four villages visiting the HDP for the first time. (Wk. 9)

RELIGIOUS HOUSE: KOLAMBI

Extenal: Khadi village industires mects with Kolambi high
school grads and decides to back loans for a dairy scheme,
poultry farm and a general store and clothing store for five
people who presented models.

Internal: Auxiliary cclebrates major Hindu festival, Diwahli,
with village by lighting buildings with 130 oil lamps,
fireworks, feasting and attending a film show in Akola.

Contradiction: Bringing unity to village into two factions by
elections. (Wk. 9)

RELIGIOUS HOUSE: TASGAON-TASGAON HDP
Extemal: Tasgaon HDP moves ahead securing loans for 32
farmers. Great Health Fair is attended by Rotary Club
doctors from Satara, nearby capital city. New clinic promises
to have more matemity care rooms with two beds. Kitchen
gardens are prepared in eachof the six stakes. Villagers take
up responsibility and leadership for NGP by applying to Zilla
Parishad for 50,000 grant phased over two vears for village
reconstruction. One acre of land is donated for high school.
Proposal for piped water scheme is presented to government
authorities. Village square is inaugurated. Mahila Mandal has
successful GWF in Satara and village sends two women to
Male Consult.

Inernal: House sends Rose to Uti for set-up, Jaspar to
Chandigarh. House welcomes new auxiliareis, Rangunath
Yadav, M, Gaikwad and S. Gaikwad.

Contradiction: Maintaining the same specd with new
auxiliary. (Wk. 9)

RELIGIOUS HOUSE: UTI-UTI HDP

External: State Bank of India adopts village, insuring loans
for all villagers and key woman leader brings other women to
guild meeting for the first time.




(RELIGIOUS HOUSL: UL1-UTI HDP)
Internal: New auxiliary arrives in time for early moming and
sunset bird wa  over prize hybrid sorghum plots.

" Contradiction: Moving rapidly on all fronts with massive
possibilities staring all in the face. (Wk. 4)

RELIGIOUS HOUSE: SHIVNI-SHIVNI HDP

External: First edition of “Shivni Voice” is written by
villagers and distributed in local city. Literacy classes begin
with 20 people and village teacher. Lions Club conducts a
health camp with seven doctors and free medicine. The first
Guardians meeting successfully plans economic development.
Village men and school children do a miracle workday on
streets and drains.

Internal: Auxiliary house gets a new floor and whitewash.
Larger program chart, girds, inkind travel posters and colorful
curtains give House a dynamic face. Jack Gilles is welcomed
to work with acceleration treks.

Contradiction: Maintaining and demonstrating internal
corporate patterns when priorship is constantly required to
be away from the village. (Wk. 9)

RELIGIOUS HOUSE: ANJANGAON — ANJANGAON HDP
External: Project is launched with 80 villagers present
full-time.Preschool is immediate with two women
volunteers teaching and 30 students participating. Two sugar
factories donated 20 pipes for temporary bridge over Khara
River, enabling a road to come to Anjangaon when it is built.
Ex-villager now living in Baramati came to closing celebration
and agreed to donate 2,000 rupees worth of poultry
equipment for new poultry farm. One villager will donate
rocks for the new dam. Document is cyclostyled in English
and Marathi.

Internal: House begins Project battleplanning and decor
for auxiliary House, sends out Consult team and Jadhav to
Wodegaon Consult, and begins to settle down to doing Nava
Gram Prayas or socio-economic development at the local
level.

Contradiction: Discerning when “‘antsiness” is running the
Project and when there is really a need to move. (Wk. 7)

RELIGIOUS HOUSE: TAKALI-TAKALI HDP

External: Loan applications for irrigation pumps for 50
farmers are taken along with applications for electrifying 25
homes. Electricity Board approves plan to provide street
lighting.

Internal: Auxiliary House welcomes Brent Winstone for
three-day monitoring visit. Project director and assistant
director attend first Aurangabad Division Project Directors
Meeting in Maliwada.

Contradiction: Establishin‘é guild and stake leadership. (Wk.
8)

RELIGIOUS HOUSE: MALIWADGAON-MALIWADGAON HDP

External: Government sanctions bore well for drinking water
purposes. Village donates 10,000 bricks for construction of
public sanitation facilities and community buildings. Former
" landowner of the whole GAngapur Taluke donates his
Maliwadgaon residence as auxiliary House and Communtiy
Center along with 50 acres for the demonstration farm.

Internal: Auxiliary sends project director, assistant director
and three village leaders to attend the first Aurangabad

Division Project Directors Meeting in Maliwada.

Contradiction: Training emerging community leaders in
methods of guild and stake leadership. (Wk. 8)

DELHI

RELIGIOUS HOUSE: DELHI

External: A broad sweep of the western district for site
selection clarifies the issue of proximity and of villages in
need. The drive for funding HDTS participants continues.

Internal: House sends out Vivian Paul and Anthony Paul with
four other to HDTS. After fasting, House and metro
colleagues celebrate Hoily, traditional Hindu harvest festival,
by throwing 500 liters of colored water on each other and
feasting in the home of an orthodox Hindu colleague.

Contradiction: Wrestling with the issue of finding a village
sufficiently accessible that also has catalytic potential for
development. (Wk. 13)

MADRAS

RELIGIOUS HOUSE: HYDERABAD-N. DLAPUR HDP
External: Three new pairs of bullocks are purchased with
newly received bank loans, in 108 degree heat! One new
small temple is built and a rebuilt temple is inaugurated with
all staff present in Harrijan stake. Massive invisible face lift
continues while 25 full paying members initiate the new
cooperative society. Translation of pre-school rituals into
Telegu changes images of teachers. The final sight for the
drinking water well is established.

Internal: All auxiliary spend a Sunday of discontinuity in
Hyderabad secing a new Hindi movie and eating a fine meal.

Contradiction: Holding a tension between the necessity of
local control and the responsibility to adopt new techniques
of operation which will change the out-moded operating
image of the village as outlined in the document
contradictions. (Wk. 4)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Local women take responsibility for the next GWTF
to be held at the Calcutta Swimming Club.

Internal: Conversation on GWF montage creates refreshing
context for the final lap of recruitment.

Contradiction: Revitalizing internal structures to bring off
GWF in the midst of preparing for and having crucial meeting
with potential sponsor of the first Eastern India HDP. (Wk.
9 ;

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: House does final line-up of sponsors for Singapore
registration.

Internal: Completed internal planning smooths entry into
Quarter IV. House finally sends out Jayasekaras to HDTS:
Australia.

Contradiction: Hobbling on one leg with Management
demands continuing and Management team in Sydney. (Wk. 4)
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Internal: House celebrates moving into a new location with
its first House Church and welcomes Mudjiatmo from Kelapa
Due as the fifth member of the Project auxiliary.

Contradiction: Moving a bureaucratic committee to shape a
quick yes authorizing the Project without being present at
the meeting. (Wk. 3)

RELIGIOUS HOUSE: KUALA LUMPUR-SUNGAI LUI HDP
External: Leadership meeting (now celebration committee)
to begin planning of first anniversary includes 20 youth and
representatives from all stakes and guilds. Distribution of
inkind T-shirts with Sungai Lui grids signals unveiling of new
preschool uniforms. Purple pants and skirts now dot the
village.

Internal: Global team arrives revealing new possibility. House
pushes through victories in Indonesian strategy and sends out
site selection team and staff to Sabah. All experience the
deep address of Gandhi at ecclesiola.

Contradiction: Activating the visible sign of the entire
community’s consensus thorugh the anniversary,
demonstrating that Sungai Lui is one Project. (Wk. 11)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP
External: National event greatly influences future of Kelapa
Dua for Adam Malik, one of ICA¥ original supporters and
one whose wife spoke at the Consult, is elected Vice
President of Indonesia.

Internal: House celebrates great week of task force planning
and setting of date for Completion Celebration for June 10,
1978.

Contration: Involving entire village in workday and making it
avillage event. (Wk. 3)

RELIGIOUS HOUSE: MEDAN

External: House continues metro circuiting to recruit HDP
auxiliaries for area, and attends dinner at the American
Consulate, set up to introduce the ICA to other community
development people. House continues visits with ITI grads
and struggles with long and short range intentions of HDP in
relation to Indonesian pancasila (creed).

Internal: Translating ecclesiola manual allows both House
and guests to struggle with what it means to know and do
and be profound humanness.

Contradiction: Waiting for concrete data before building an
implementable battleplan. (Wk. 8)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Development trek visits Taipei. House meets with
international staff of ITT visiting Seoul.

Internal: House hosts Oyubari colleagues Mr. Hibino and Mr.
Tonasaki while in Hong Kong and Nam Wai. House Church is
celebrated ,with fish flown in from Taipei and mushrooms
from Nam Wai.

Contradiction: Keeping abreast of current needs of the Zone.
(Wk. 4)

RELISIOUS HOUSE: HONG KONG—-NAM WAI HDP

External: All phases show up for village GWF with 50 around
the table. Thirty-five pounds of mushrooms are sold in first
marketing venture. Two China University graduate students
in business commit three summer months to work full time.
HDTS: Korea grad says yes to being editor of Nam Wai

il story o village Vi hile second ,rad co-le.
mjor presentation at Poi, ¢ College. Pilot agrees to
overlly village for new P.R. b.ochure cover photo. In
typical weekly turnout, twenty young men do quarter’s
timeline to enable govenment funding.

Internal: Mr. Tee and Mr. Habino of Japan impact House in
their affirmation of Oyubari and Nam Wai Piojects, leaving a
gift of lacquered coal with emblem. House welcomes Joy
Thomas for GWF orchestration.

Contradiction: Increasing momentum of auxiliary and
objectifying engagement schemes for anticipated outside
summer help with a short ten weeks to HDP completion.
(Wk. 4)

RELIGIOUS HOUSE: KAOHSIUNG-HA! OU HDP
External: New possibility for frozen shrimp and prawn
processing, complete with guaranteed market will provide
new industry. Inkind trip to Tainan nets 25 items of
children’s clothing for Hai Ou store and $1,000 NT cash. Hai
Ou’s first minipark is begun behind the temple. Faculty of
Kaohsiung Teachers’ College help enlist college students for a
Service Corps at Hai Ou this summer. 50 preschoolers travel
to Kaohsiung.

Internal: Two staff don plastic waders and join the young
women of the village in the pond, harvesting sea weed. House
visits a marine laboratory and government demonstration of a
shrimp processing plant.

Contradiction: Combining the stricly practical with
far—reaching visition to bring of { the needed cconomic
intensification. (Wk. 3)

RELIGIOUS HOUSE: MANILA

External: House launches Area Hong Kong Yellow
Submarine Mancuver to color the Philippines yellow by June
with war room board listing “‘yellow bullion”
(funding/authorization), “‘ycllow papers” (materials),
‘*yellow birds'" (staff), and ‘‘yvellow fever”
(set—up/implementation). The three—week 66 forum blitz is
called Yellow I'renzy.

Internal: Five—day holiday for Philippine national elections
allows House three-day quarter planning while hosting Brian
Smith (Canada via Langub to Cano Negro), Sandra Blaik
(Australia to Sudtonggan), Don and Janet Baker (New York
via Murrin Bridge), Joy Thomas (Chicago) and Art Rowe
(Hong Kong).

Contradiction: Tenaciously doing the nitty—gritty to
accomplish the big picture. (Wk. 3)

IRELIGIQUS HOUSE: TAIPEI

External: Visit with Commissioner Robert C.T. Lee,
Chairman of the Joint Commission on Rural Reconstruction,
reveals an important friend of ICA's Human Development
work.

Internal: Peter Hu prepares an eight-course Chinese feast for
House Church in celebration of his daughter Ann Hu
becoming Ann Huang.

Contradiction: Moving into effective summer planning
through final decisions for Quarter IV maneuvers. (Wk. 4)

RELIGIOUS HOUSE: CEBU-SUDTONGGANN HDP
External: All five purok meetings are conducted totally by
purok leaders (three to five from each purok) who were
trained the previous Friday night. Four health workers are
sent out to Health Fair in Langub prepared to test stools for
all of Barrio Langub. Four villagers begin two-month process
of getting travel clearance to attend GRA/Hong Kong/Taiwan
two-year celebrations. ELC field trip to beach crowds more
adults than children in the jeeps.
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(RELIGIOUS HOUSE: CEBU-SUDTONGGAN HDP)
Internal: House receives two Manila Emerging Generation as
summer camp dyvnamic. Don and Janet Baker visit enroute
from Murrin Bridge and bring gifts of meter stick and
marking pens! House barbecue on fishpond edge marks
five-day holiday celebrated here due to first elections since
initiation of Martial Law,

Contradiction: Discerning key catalytic events in the midst of
multiple possibilities. (Wk. 4)

RELIGIOUS HOUSE: DAVAO-LANGUB HDP

External: 200 plus of ‘palawa’ a coconut frond are made and
painted during beautification workday. Four Health
caretakers arrived from Sudtonggan Human Development
Project to help initiate the upcoming Health Fair of Langub.
The Bagong Lipunan building of Langub school is under
construction. A proposal for a Ford Fierra is submitted to
Davao Motor Sales. During the commerce, new industry and
agriculture farmers meeting the people of Langub decided to
negotiate the beginning of charcoal and buri factories. Engr.
Garcia, the city renewal secretary, renewed the commitment
to drill a well.

Internal: House sends Judy to teach the GWF in Bacolod and
attend the National YWCA conference there.

Contradiction: Using time to advantage and not chasing
shaky possibilities. (Wk. 4)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Community Youth Forum team sets up four
Forums for October. Over 19 authorization people are visited
to recruit ITI. The Hong Kong Development team breaks
loose Japanese organizations for major funding. Set—up is
held by all teams for the Guardian Meeting, crowned by a
great Japan Guardians meet'ng.

Internal: Teams fill the House with Tokyo Area Logistics and
ITI teams, Hong Kong Development team, Global Youth
Forum team from ( hicago (Mark Jewel and Kim R afos), Mr.
Tonosaki and Mr. Hibino from Oyubari.

Contradiction: Holding the stance that there are no
problems. (Wk. 3)

RELIGIOUS HOUSE: JEJU-KWANGYUNG IL HDP

External: Village mayor recruits TMs at Jeju Island meeting
of all mayors. Repair Shop opens for business with electric
welder. metal lathe and drill press in full operation. Quarter
battleplanning releases new excitement as steps become clear.

Internal: House sends out William Salmon family to Chicago
and welcomes villager Lee Jung Rim as sojourner. House
income and Project/TM authorization are increased as English
conversation class begins with new Vice Governor of the
Island.

Contradiction: Catalyzing villagers to be auxiliary dynamic in
order to cover all fronts. (Wk. 3)

RELIGIOUS HOUSE: SEOUL

External: Task forces hold village leaders meeting in Kuh Du
E Ri for consult set—up planning with the new village hall
80% completed, hold HRM in Seoul for 45 young people,
visit religious orders seeking inkind office space in Seoul,
receive development gift from Chartered Bank, mail 100
invitations to the Consult to companies in Seoul, and attend
dinner given by Mrs. Lee Chul Kyung.

Internal: House sends out Kim Won Ho and four regional
colleagues to the Academy in Chicago, sends out the William
Salmon family to Chicago, welcomes Hong Kong Centrum
representative and enjoys first ecclesiola of the quarter with
new construct from Chicago on the first week of the quarter.

Contradiction: Operating effectively out of local laws and
global principles. (WK, 3)

RELIGIOUS HOUSE: FUKUOKA
Extemnal: House begins to probe local university ESS clubs to
recruit for the coming Youth IForum team.

Internal: In the midst of teaching English staff finds time to
search for new house in which to relocate.

Contradiction: Being on a train while laying the tracks,
taking sharp corners alarmingly fast. (Wk. 3)

RELIGIOUS HOUSE: OSAKA

External: Area logistics team, fired by successes in
“Hokkaido 40" Town Meeting manecuver, get intros and
meetings with Jaycees, Chamber of Commerce and prefecture
officials for Town Mcetings in Okayama and Wakayvama
prefectures.

Intemnal: Ecclesiola rcaffirms the cffectiveness of indirection
by setting the context that helps colleagues understand why
ICA is doing Town Meeting and building a Guardian net.

Contradiction: Setting up the consensed timeline that wins
all victories. (Wk. 4)

RELIGIOUS HOUSIE: SENDAI- OYUBARI HDP

External: Second Japanese Guardian’s Consult is held in
Tokyo with citizens of Oyubari attending. Mr. Hibino. owner
of wood factory and auxiliary advisor and Mr. Mashito
Tonosaki, university senior working with ICA during school
vacation are sent to Nam Wai HDP in Hong Kong for a week.
Week 1l intensive gridding of Stake 4 Chitose (meaning a
1,000 years) begins preparation for actuation of six—weck
stake meeting model.

Internal: Celebration of I’ast and the ccclesiola the same
night causes reflection on being global people in a local
situation is what profound humanness calls torth. Pamela
Bergdall is sent to Kuh Du E Ri Consult enablement tor three
weeks. Bob Hanson and Molly Shaw go to Korean Consult as
part of Area team.

Contradiction: Releasing creativity in a swirl of community
visits in order to discern where the community is already
moving. (WK. 3)

SYDNY

RELIGIOUS HOUSE: SYDNLY

External: Australia’s “"Women's Weekly,” a magazine with
circulation of five million, carries article endorsing Australian
GWE trek of Quarter 3. New quarter begins with troops
meeting across the Area to tie down plans for coming weeks.

Internal: The hunt for a new Sydney House intensifies.
Contradiction: Meshing the opening of new doors with

consolidation of what has already been released in the
previous wins of this year. (Wk. 3)

RELIGIOUS HOUSE: PERTH

External: “Perth’s Greatest Week” includes $1608 (bigger
than any month to date), No. 9 of 100 Community Meetings
and constant opening of new networks.

Internal: House sends Sue Chapman out to HDTS faculty.

Contradiction: Creating forms that ensure growth on all
fronts as campaign momentum becomes overwhelming. (Wk.
4)

RELIGIOUS HOUSE: DARWIN
External: Key people visit for Murrin Bridge Consult.

Internal: David is sent on area Development assignment.

Contradiction: Maintaining regional responsibility as areal
demands shift. (Wk. 10)




RERCE .

RELIGIOUS HOUSE: OOMBULGURRI-OOMBULGURRI HDP

External: Press reporters arrive in Qombulgurri just in time
for breakfast with the community in the community kitchen.
They hold a nationally viewed press conference with the
Aboriginals to hear what they really have to say about mining
on their land. The excitement of the day lasts through the
night with a midnight trip to refuel the water pump. John
Huelin, director of Aboriginal Legal Aid, comes to see if
Oombulgurri wants his services and what it expects from the
mining companies.

Internal: The clinic sink is finally installed by John Musen as
he finds the time to do it. House hosts the new town
accountant, Angus MacDonald, as he learns what a day is like
in Oombulgurri. A new Qombulgurri songbook is created to
use at the daily community breakfast.

Contradiction: Finding that the success of the guilds rests on
the auxiliary rather than the guild core. (Wk. 3)

RELIGIOUS HOUSE: ADELAIDE

Extemnal: Twenty tables and materials in-kinded and put
together by regional and House troops are shipped off to
Oombulgurri for the HDTS. Development stands at $450
in-hand and $600 committed. Regional troops engage in
typing the first cycle of the HDTS curriculum. Oombulgurri
Youth Trek for May school holidays forges ahead with
babysitting fee adding to funds raised and a meeting with the
School’s Commission, which is most impressed with what has
been accomplished thus far.

Interpal House hosts HDTS curriculum writing and
publishing squad consisting of Marge Tomlinson, Margaret
and Barry Oakley, and Titus Jayasekara, HDTS funding
squad (George Holcombe), and HDTS recruitment squad
consisting of Olive Evans and Wanda Holcombe. Ghandhi fast
seminary accidentally coincided with House's assigned fast
day. Post meetings engage total creativity of House in
management tasks.

Contradiction: Rapidly converting the power of current
Three Campaign thrusts to enable the floodgates of the
support systems of 1" e world to open, (Wk. 4)

RELIGIOUS HOUSE: MELBOURNE

External: House previews Murrin Bridge Consult document
presented to Templestowe Apex Club who sent two club
members to Murrin Bridge Consult. HDTS chairs are
dispatched via inkind freight from major transport company.
Consistent supporter, the Australian Buying Advisory
Service, makes contribution of §250.

Internal: Office and tribal resettlement and quarter’s
evaluation refit troops for Quarter 1V before Week Three is
over!

Contradiction: Building long-range missional strategies. (Wk.
4)

RELIGIOUS HOUSE: CANBERRA-SINGAPORE NEXUS
External: Development launches quarter with three full
teams on the road. Lynda Cock participates as faculty for
Newcastle GWF, 65 women strong.

Internal: House Development pledge is received from John
Cock’s United Methodist Church advance special account. A
great avalanche of mail received after postal strike brings
exciting news of the globe.

Contradiction: Creating and maintaining a team momentum
as the multiplicity of mission demands attention in many
directions. (Wk. 4)

RELIGIQUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP

External: HDTS Recruitment continues with visits to Nanima
(Wellington) and Condobolin, Plans are made at stake

meetings to © =l gitts w Qome.isurri of coochercus (small
hunting ci ., photographs of Murrin Bridge, a Murrin
Bridge *‘songbook”, and a tape of Murrin Bridge singing.
Mechanics class more than doubles at second weekly sessiun.
Pig sty work continues.

Internal: Local germs send two of six auxiliary to hospital for
an indefinite period, as third auxiliary prepares to go to
Oombulgurri HDTS with Murrin Bridge contingent.

Contradiction: Orchestrating overall guild slructurcs. to
sustain interest and engagement of broadened participation.
(Wk. 4)

SUVA

RELIGIOUS HOUSE: MAJURO-MARSHALLS HDP
External: Outer Island Town Meeting Circuits are launched
this week with the return of Circuit No. 1 and the send out
of Circuit No. 2. The Showplace begins its Week 11 guild
actions with a Saturday of the Five Fingers which the Social
Commission created from butcher paper and crayons and
distributed to 70 houses in the Showplace.

Internal: Collegium on “Transrational Thinking” reminds the
House of the gifts of corporateness in planning and the
presence of the Mystery at all times.

Contradiction: Intesifying engagement in the midst of
overwhelming ongoing programs. (Wk. 4)

RELIGIOUS HOUSE: APIA

External: Metro cadre in one eveniging types Samoan GCF
document stencils in Ssmoan and translates them into
English.

Internal: House priors attend tece ption for United States
ambassador Selden, get appointment with him to discuss
Western Samoa HDP and talk with Mrs. Gordon Upton, wife
of Australia’s High Commissioner about Institute campaigns
in Australia and Western Samoa.

Contradiction: Expanding colleagues’ engagement in current
maneuvers before Consult launches the HDP. (Wk. 4)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Richgrove HDP is happening. House sends Pat and
Bill Goodger, Paula and Alex Laiewski and Margaret and Carl
Ennis to Inyan Wakagapi for a weekend auxiliury training
school for the San Francisco Area. A 800-piece mailing
announces the Project with a Consult registration blank. The
first paid consultant registration and inkind donation arrive.

Internal: House experiments with a new time design to allow
more effective work. The 800-piece mailing is addressed in 30
minutes, using xeroxed address labels and EG playmates.

Contradiction: Discovering models that will get the HDP
preparation done, instead of pursuing currently outdated
eight-week models. (Wk. 4)

RELIGIOUS HOUSE: SAN JOSE
Extemnal: Thirty-five attend Evening with the Institute at
Fresno, prepared for and hosted by Fresno cadre.

Internal: The decision to hold weekly cadre meetings in
Fresno in preparation for California HDP.

Contradiction: Creating a timeline that holds the
comprehensive task toward Project initiation. (Wk. 11)

RELIGIOUS HOUSE: SACRAMENTO .
External: Sacramento cadre participates in updating Global
Index and mailing regional newsletter for California Project
participation.



(RELIGIOUS HOUSE: SACRAMENTO)

Internal: House decides to hold methods consultations for
new colleagues resulting from eight Sacramento Town
Meetings and their interested agencies.

Contradiction: Coordinating details for the California HDP
preparation. (Wk. 11)

RELIGIOUS HOUSE: SEATTLE

External: Collegues man the office and hit the road
simultaneously as consultant recruitment swings into high
gear.

Internal: April challenge money total is over half, just ahead
of schedule as colleagues respond to immediate needs.

Contradiction: Nailing down the yeses and journeying
possibilities through to commitment. (Wk. 4)

RELIGIOUS HOUSE: LOS ANGELES

External: The California Newsletter joined the rank of
victories for the week as it emerged completed on Wednesday
after filling every nook and cranny of time with writing and
layout. Other victories included inkind felt and burlap for
decor for the three area Consults and Saturday decor
workday with six colleagues helping with the cutting and
sewing.

Internal: Television movie “Holocaust” on Nazi Germany
graphically focuses attention on questions of individual
responsibility, effective action and maintaining courage in the
face of negative trends in society.

Contradiction: Balancing the symblic and the practical
dimensions of House life sothat the crush doesn’t result in
expedient deisions but cares for both the mission and the
self. (Wk. 4)

RELIGIOUS HOUSE: PHOENIX

External: The first of six Town Meetings is held with great
cuccess in school district while the HDP site is visited for
initial yes.

Internal: House experiences relaxed Saturday afternoon with
swimming and outdoor dinner, capped off by Ruth Jeffries
slides form the Patron Trek.

Contradiction: Spreading the word to possible HDP
consultants. (Wk. 4)

RELIGIOUS HOUSE: SALT LAKE CITY
External: National Truck company arranges loan of trucks to
carry furniture, material and equipment to new Consult sites.

Internal: Art Smith family becomes grandparents for the first
time with the help of daughter. House celebrates the birth of
Maria Louise.

Contradiction: Overcoming tendency to stay home instead of
asking people for their lives at Consults. (Wk. 3)

RELIGIOUS HOUSE: BILLINGS
External: House receives reports from around the area about
the Northwest Project and Inyan Wakagapi HDP.

Internal: House hosts Sharps from Seattle and Smiths from
Salt Lake City as they +travel to and from Inyan Wakagapi
training weekend.

Contradiction: Relating to the global in the midst of many
local happenings. (Wk. 4)

RELIGIOUS HOUSE: DENVER

External: The first ecclesiola of the quarter with 20 is
highlighted by total metro leadership, a report on Zambia
and practical engagement of the metro in eight task forces
during sodality. ‘

Internal: House and metro spend preiuctive weekend

inkinding food for auxiliary and consultant training weekend
at Inyan Wakagapi. County saturation PSU valences possible
communities.

Contradiction: Getting task forces firmly into action, before
House is down to one. (Wk. 3)

RELIGIOUS HOUSE: RAPID CITY-INYAN WAKAGAPI HDP

External: The first weekend training event at Inyan Wakagapi
launches the 12 New Ones with a foretaste of expansion that
a year from now will not be unusual.

Internal: The Denver House plans and inkinds the menu for
the training session, including butchering a pig which was
roasted for the final feast on Sunday.

Contradiction: Releasing latent community participation
through significating accomplishment. (Wk. 4)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: House receives official permission for both
provincial and City of Edmonton fund-raising. Colleagues at
Sunday afternoon Regional Council decide to initiate regular
Tuesday planning meetings.

Internal: House _experiences ecclesiola format, especially
sodality, as practical and timely and enjoys week of receiving
a steady flow of guests.

Contradiction: Creating a comprechensive quarter plan which
releases the most effective engagement. (Wk. 4) :

RELIGIOUS HOUSE: VANCOUVER

External: House inkinds typing, printing, and postage for
GWF mailing.

Internal: Ecclesiola adds Louis Mountbatten to generalship
ranks of corporate meditative council.

Contradiction: Seeing mass mailing as first tactic of securing
facility for GWF in order to launch publicity campaign. (Wk.
4)

RELIGIOUS HOUSE: ANCHORAGE

External: Delta Junction requests another Town Meeting.
Mayor says there weren’t enough people at the first one in
October, 1977. Local colleagues Bob and Judy Carpenter will
set itup and lead the workshops.

Internal: House is impacted by the ecclesiola workshop on
personnel and skits on HDP site selection with the increasing
necessity to get from one place to another with no
interruption of the missional engagement. Emerging
Generation go on mock Eskimo seal hunt and actually rescue
Eskimo boy from a ditch and return him to his family.

Contradiction: Eliciting the on-target actions in the midst of
confrontations with the enemy. (Wk. 4)

RELIGIOUS HOUSE: SASKATOON

External: Phone calls to local contacts for Vogar economic
trek in Week Four results in a visit to a new contact and his
decision to leave for Vogar three days after the visit.

Internal: Quarter IV time-line is refined and completed
following initial planning with colleagues at Regional
Council.

Contradiction: Seeing ahead more than one week at a tiftne to
be able to link colleagues with quarter’s victories. (Wk. 4)

RELIGIOUS HOUSE: WINNIPEG-VOGAR HDP

External: Vogar Products receives the first shipment of quilt
labels. Eight women sign up for a correspondence accounting
course. Developemnt has $1435 in-hand for the week from
Winnipeg and a new Brandon circuit.

Internal: Evening structures flex to allow for people on the



(RELIGIOUS HOUSE: WINNIPEG-VOGAR HDP)

road all week and programs that require staff over the supper
hours. Twelve community children show up to fly kites and
celebrate Guy’s second birthday.

Contradiction: Demonstrating the practical power of
consensus structures at work in the village. (Wk. 4)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Texas State Assembly is held in Austin with John
Henry Faulk (Hee—Haw) entertaining at lunch. Town
Meeting grads are deeply excited over possibilities for their
communities.

Internal: Colleagues aid in completing quarter plan. Steve
Rhea gives exciting report of Guardians Consult at House
collegium.

Contradiction: Implementing all dimensions of this quarter’s
work. (Wk. 3)

RELIGIOUS HOUSE: AMARILLO
External: House prepares for next edition of Texas State
newsletter, Academy recruitment'begins.

Internal: Colleague prepares New Mexico style enchiladas for
ecclesiola feast.

Contradiction: Breaking physical and spiritual inertia with
impending county completion and House recovering from
flu. (Wk. 10)

RELIGIOUS HOUSE: SAN ANTONIO

External: Site consensus visit to Asherton is a great success as
fifteen people see the USA 12 slide show and do a fifteen
minute workshop (in Spanish) on an inkind staff facility. At
the end of the meeting they passed the hat to pay gas
expenses for trip.

Internal: Regional meeting in Houston blocks out the next
ten weeks of HDP preparation work.

Contradiction: Discovering sources of self-support for project
auxiliary. (Wk. 4)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Indiahoma is visited and community leaders
schedule a Town Meeting. House spends evenings recruiting
HDP Consult.

Internal: April self-support maneuver continues and funds
begin to roll in. HDP Consultation recruitment charts go up.

Contradiction: Internalizing HDP timeline while holding the
picture of the total external mission. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

External: The Lone Star Stampede windsup with a flurry of
wins: $5000 arrives from Fikes Foundation, $400 from
Continental Telephone and $300 from West Texas Utilities;
the Texas Assembly is held in Austin with John Henry Faulk
as Master of Ceremonies. The printing of the Texas Town
Meeting report is inkinded. Guardians gather at the Adkinson
home to view the USA 12 slide show and project, recruiting
10 new consultants for both the Oklahoma and Texas
projects.

Internal: Nancy Graves is sent out to the Loisianna/Arkansas
Maneuver. Maneuvers for the quarter are written during
morning collegiums.

Contradiction: Wrapping up the details of the Stampede
when everyone’s passion is shifting to the Projects and their
support. (Wk. 3)

RELIGIQUS HOUSE: TULSA-DELTA PACE HDP
External: Major funding trip to Atlanta completes covering
bases for final proposal submitting and ends with
presentation by Mayor Leflore and Frank Powell to Governor
Finch in Jackson. Preschool takes plane trip over Pace and
Youth Service Corp goes to Scott, Mississippi, to show
movies to youth there. Saturday work day launches *On The
Street Where You Live” Maneuver to create a demonstration
street by May 2 (Delta Pace Day). Day ends with Adopt a
Village slide presentation.

Internal: Bathroom becomes transformed with new inkinded
floor and painted walls. Global Veterinarian team visits Pace
and participates in work day.

Contradiction: Consensing on corporate priorities to release
day to day activities and thrust in midst of multiplicity of
work to be done. (Wk. 4)

RELIGIOUS HOUSE: NEW ORLEANS
External: The Louisana/Arkansas Maneuver begins with
WATS lines and hotels inkinded.

Internal: House helps do two TMs and hosts troops for the
Maneuver.

Contradiction: Dealing with Town Meeting and living off the
land; i.e., turning a sack of sweet potatoes into rent. (Wk. 2)

RELIGIOUS HOUSE: MEMPHIS

External: Nine TM's are held in first week of Tennessee
Jamboree with good attendance and contributions. Teams
push creativity to nail down the remaining counties and look
to Alabama Week Six. Initial visits with Alabama
authorization finds Christina winning with George Wallace's
boys to secure a smooth entry into the Deep South.

Internal: House pulls together quick report of statistics of
Mississippi TM’s to be used for visit with Mississippi's
Governor Finch. Catholic leads result in inkind car from a
dealership and House splits for Wk II with youth camping
and a team sent to Nashville for debriefing.

Contradiction: Creating the necessary marching orders to
enable the Jamboree while bringing vitality to all aspects of
the Religious House. (Wk. 4)

RELIGIOUS HOUSE: ATLANTA

External: Town Meeting in Donalsonville, Seminole county,
with over 60 from the establishment in attendance and $500
chick continues the break-open of Southwest Georgia as the
House readies for the massive Georgia push in Quarter IV.

Internal: House spends three days battleplanning for massive
Quarter [V push and creates the plan for winning with key
state-wide networks, such as Georgia Municipal Association,
Georgia Power, Georgia Bankers Association and the County
Extesension Agents.

Contradiction: Breaking open the entres that will allow the
massive inkind and quick-set victories to hold 130 Town
Meetings in Quarter IV. (Wk. 11)

RELIGIOUS HOUSE: CHARLOTTE

ternal: Fifteen visits made in HDP site gathers fifteen yeses.
Eight slide presentations are set up in a four-state area to tell
the story of Human Development Projects.

Internal: House watches Holocaust, a nine-hour tv program
about the Jewish extermination in Europe during World War
1L

Contradiction: Drawing up the comprehensive marching
orders for all that needs to happen. (Wk. 4)




RELIGIOUS HOUSE: MIAMI

External: “Triumph In The Sun” North Florida Maneuver
rolls on with three teams receiving the most inkind aid ever
with' cars, rooms and food being generously provided and old
colleagues and families of Order members helping out.

Internal fermeators at home set up two and lead two TM 5
while maintaining the base.

Contradiction: Sustaining the vision through appropriate
structures for scattered colleagues. (Wk. 4)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Preparation for USA 12 continues as Urban Health
Trek participants gather to make revisions in Health Manual
for use in developed nations. Development remaneuvers to
win in April, the picture of where we are in consultant and
auxiliary recruitment is drawn together, and site selection
continues in Areas Chicago, San Francisco and Houston.

Internal: Sunday morning Nexus debriefing focused on the
USA 12 allows cross-centrum brooding and clarification of
indicative out of which the immediate and long-range future
is created.

Contradiction: Continuously establishing new modes of
operation when each week places unique demands for time
and troops. (Wk. 4)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP
External: Forty residents attend auxiliary meeting. Lilly Fox
leads GWF in Washington, D.C. Joseph Mwenya is new
Sandwich Shop financial advisor. Father Geno Baroni of U.S.
Housing and Urban Development, Washington, visits Fifth
City and is presented an Iron Man.

Internal: Monmouth United Methodist Church, 34 strong,
visits Fifth City and Judy Boyd from Phoenix stays a week
working on Health Center space and files.

Contradiction: Bridging the imaginal gap relative to
acceleatrating and completing the Project. (Wk. 10)

RELIGIOUS HOUSE: WICHITA

External: First club car Town Meeting is held on the Dodge
City to Kansas City train as orchestrator and six participants
are without seats. The dilemma this posed was which county
to color yellow. ‘

Internal: Metro celebrates the yellowing of Kansas with
dinner at Kip’s and champaign toasts.

Contradiction: Determining how many of the newly
discovered doors can and should be opened. (Wk. 4)

RELIGIOUS HOUSE: OMAHA

External: Kansas/Nebraska strike force maneuver team sets
up 32 Town Meetings during a one week set-up blitz with use
of a WATS line inkinded from state legislators and Blue
Cross/Blue Shield of Nebraska.

Internal: House hosts Kansas/Nebraska strike force and sends
out McCabes to South Illinois for site selection.

Contradi¢tion: Maintaiming the pace while packing and
passing the baton to Kansas City and Iowa HDP. (Wk. 4)

RELIGIOUS HOUSE: KANSAS CITY

External: The Kansas City metro is scattered in five states:
Louisiana (completion), Nebraska (setting up 35 TM’s),
Kansas (16 left to set up), Ohio (State Agency on Aging
set-up) and Missouri (Afternoon at the Institute).

Internal: Yard cleaning and flower and garden planting
engage House in rite of spring. f

Contradiction: Keeping balance in the middle of saturation,

three state campaigns and self-support/Development
maneuvers. (Wk. 4)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Site selection crew returns from a 24—hour
excursion to the Iron Range of Minnesota and returns with a
possible site of one of the USA 12: the town of Kinney, in
the township of Great Scott.

Internal: For the first time in months most of the House is in
and celebrates the completion of Town Meeting sweeps and
creates a newsletter, The Upper Midwest News, during the
early collegium hours.

Contradiction: Getting the local invitation with some
statewide authorization in hand. (Wk. 3)

RELIGIOUS HOUSE: ST. LOUIS

External: Five more counties turn gold in Illinois. All but
two counties are now held or set with completion done
Weeks Four or Five. Funding for East St. Louis Town
Meetings looks good after meeting with mayor and his chief
funding officer.

Internal: House secures new job as House begins to battle
away the deficit.

Contradiction: Timing the county completion, site selection
and resource gathering over against the continental demand.
(Wk. 4)

RELIGIOUS HOUSE: PEORIA

External: Lorimor, lowa, a town of 350 people 50 miles
southwest of Des Moines, is selected for HDP. First visits
with Mayor and key family in town ended with trying to
carefully explain the Project and how ICA is just exploring
the possibility and them trying to make sure ICA understood
how interested they were. Iowa Hunger Campaign team
covers 900 miles and ten churches, sets up seven village
adoption presentations and gets one village adopted bringing
the total in the state to four.

Internal: House is ‘revolving door’ as it hosts site selection
team, George Walters and Bob Rafos, Village Adoption
Team, Harry Wainwright and Jean Long, and colleagues from
the region.

Contradiction: Quickly building a community consensus to
do the Project. (Wk. 4)

RELGIOUS HOUSE: GREEN BAY
External: Binmtro newsletter is mailed to updated list and
nin: go to Guardians Consult in Chicago.

Internal: Great Emerging Generation weekend is enjoyed by
five Emerging Generation, ranging from five weeks to 10
years old, ending with celebration at Hardees.

Contradiction: Practical ways to engage previous campaign
advantages in new campaign. (Wk. 2)

RELIGIOUS HOUSE: MILWAUKEE
External: Two churches are impacted with India slides as
they decide to adopt villages.

Internal: House does dry—run on ecclesiola as preparation for
a major new shift of the quarter.

Contradiction: Naming the victories before everyone is off
and running. (Wk. 3)

RELIGIOUS HOUSE: INDIANAPOLIS

External: House holds Town Meetings in Scipio and
Spurgeon while assigning metro orchestrators and preparing
materials for 13 Town Meetings Week Four. HDP support
moves ahead with nine signed up for Consults, slide shows
held in Louisville and Indianapolis and $1,000 donated for
Delta Pace by the Methodist Women in Carmel.




(RELIGIOUS HOUSE: INDIANAPOLIS)

Internal: Janis Johnston returns with great reports from
Wales Consult. Self-support is enhanced by doing Imaginal
Education Consult for 27 CETA and VISTA workers at
House followed by impromptu Friday night celebration,
mixing exhaustion with Kenyon Wilson's home-made wine.

Contradiction: Scheduling the final 20 Town Meetings (out
of 80). (Wk. 4)

RELIGIOUS HOUSE: CINCINNATI

External: Metro colleagues star in many roles: TM
orchestrators, Development set-up, circuiting, model building
and Ann Antenen becomes mayor of city of 68,000 people.

Internal: Passionate engagement in addressing newsletter and
viewing Kentucky-style GRand Old Opry unites all with the
turf.

Contradiction: Maintaining the advantage of acceleration of
troop engagement. (Wk. 10)

RELIGIOUS HOUSE: DETROIT

External: Guardians’ guild sends Grant Briener out to
Kentucky for a week of TM set—up and orchestration. 200
proposals are sent out to key Detroit businesses to support
Detroit TM.

Internal: Twelve colleagues participate in a day doing
necessary back—up for Town Meeting saturation in Detroit.

Contradiction: Regaining momentum for TM focus after
doing necessary Development. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: Quarterly planning in our five major program
arenas was done by creating timelines and maneuver
worksheets.

Internal: Cleveland and Cincinnati celebrate Easter with an
Easter trek, quarterly planning and a fine Easter dinner.

Contradiction: Gearing up for Quarter IV in the midst of
accelerated program actuation and troop disbursement. (Wk.
1)

NEWYORK

RELIGIOUS HOUSE: NEW YORK

External: First New York region Consultant $400 check
arrives in mail.

Internal: Don and Janet Baker report on Australian Consult
and visits to Nam Wai and Suntonggon HDPs and renew
global conversation of House and set. context for the week.

Contradiction: Seeing objective visible signs of victory that
indicate focus of Quarter IV. (Wk. 3)

RELIGIOUS HOUSE: PITTSBURGH

External: Combined presence of a metro colleague (from
another region), Chicago Development, and the House work
together to tap major foundation funding for HDP and
provides further access to Pittsburgh resources.

Internal: Phoning set-up model and tracking systems allow
immediafe “plug-in” f6r Day 1l troops addressing the
contradiction relative to use of time and space and engaging
the whole House in phoning and celebration as House stands
in the winner's circle at the end of the week.

Contradiction: Defining arenas and discreet steps towards
victory so that momentum is built for setting dates in impact
experiment while caring for practics as well. (Wk. 4)

RELIGIOUS HOUSE: ROCHESTER ‘ '
External: The Meme Rich Committee of Asbury Methodist
Church unanimously votes the Village Adopticu proposal for

§5,000 and offers many prospective consultants for the
Charlotteville HDP.

Internal: Carriage House cleaning miracle encompasses
unexpected troops of neighborhood children, thus allowing
for two gardens to be made ready as well.

Contradiction: Articulating the priorities while counting
down the quarter. (Wk. 4)

RELIGIOUS HOUSE: RICHMOND

External: County completion maneuver is finished with last
TMs in Virginia, celebrated at Yorktown where the colonies
won independence. Circuiters are sent out to Houses.

Internal: Three collegiums on articulating learning of the past
six months pushes all to see the significance of the thrust as
an area.

Contradiction: Building on the momentum of TM victories
that will quickly launch county saturation and HDP Consults
of Quarter IV. (Wk. 12)

RELIGIOUS HOUSE: WASHINGTON-IVY CITY HDP
External: Three fund raising events in two days and a
week-long beautification push (thanks to the presence of 12
additional troops here for a week) signal the momentum that
has begun building up in the community as well as in the
District.

Internal: Hosting two youth groups and the new auxiliaries
for the New York Projects allows us to stand present to the
impact of rchearsing all the contexts and principles that we
live out of.

Contradiction: Dealing corporately and methodologically
with glitches using all available troops. (Wk. 4)

RELIGIOUS HOUSE: BALTIMORE

External: Nearly 10% of Widen tums up for the Town
Meeting. When he HDP is mentioned in the plenary, they ask
to “have one of those.”

Internal: The House is impacted by the four evenings of
history, the television series “Holocaust,” and people talking
about it in offices and elevators.

Contradiction: Building the structures and discipline that
make sure you secure the wins God gives as vou go. (Wk. 4)

RELIGIOUS HOUSE: PHILADELPHIA

External: Eight communities are targeted for saturation in
Atlantic County, New Jersey. In addition, $300 is received
from Pennsylvania Bell Company for March Community
Youth Forum.

Internal: House is impacted by the excitement of local
Philadelphia colleagues as they respond to the call of area and
global HDPs during metro briefing meeting.

Contradiction: Financial commitments to matchthe decisions
and desire to participate both in upcoming consults and
in county saturation. (WK. 4)

RELIGIOUS HOUSE: NEWARK
External: Newsletter goes out and first $400 check comes in
for HDP Consultant fee.

Internal: Public awareness of our work catches us by surprise,
like the first signs of spring, as five people independently
walk in off the street to inquire about the ICA.

Contradiction: Objectifing visible signs of victory that will
indicate the focus of Quarter IV. (Wk. 3)

RELIGIOUS HOUSE: BROOKLYN
External: The arrival of the first $400 consultant fee, one of
several across the area, empowers push to request this week
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(RELIGIOUS HOUSE:. BROOKLYN)

at least down payment from those seriously interested. A TM
with the leadership of Starks, Maine raises the possibility of
that town deciding to have an exciting future rather than no
future at all.

Internal: On successive collegiums, guardian report on
Consult at Murrin Bridge and HDP site visits elsewhere in
SEAPAC sets stage for brooding through the global context and
symbolic function of HDPs.

Contradiction: Objectifying visible signs of victory that
indicate focus of Quarter IV, (Wk. 3)

RELIGIOUS HOUSE: HARTFORD

External: New England field launches county saturation in
Windham Co., CT, with Week Il planning and visitation.
House does HDP slide presentations in Gardner,
Massachusetts; Greenfield, Massachusetts, and Hinesburg,
Vermont and sends mailing to 100 consultation possibilities
who will not be touched by slide presentation.

Internal: House celebrates the Evans’ return by seeing a
Boston Red Sox baseball game, then celebrates wth the field
with dinner out after visiting Windham County and celebrates
Martha’a birthday on April 23.

Contradiction: Keeping the details from falling through the
cracks after making the overall plan. (Wk. 4)

RELIGIOUS HOUSE: ALBANY/MANCHESTER

External: Forty-five residents of all ages participate in
Charlotteville TM and participate in forming community
consensus on the Project. Seventeen people come to first
follow-up meeting and enthusiastically plan “Fix-up,
Clean-up, Eat-up™ event. Support from upstate New York
floods in as Rochester United Methodist Church votes
§5,000, John Knox gives $1,000 and other miscellaneous
gifts come in. Saratoga Sweepstakes (county saturation) is of f
and running with first TM date set and five more targeted
with referrals and GSF training in phone set-up.

Internal: Saturday night celebration with metro colleagues
creates decor and materials for Charlotteville TM and county
impact/saturation. Leah Early catalyzes great Development
week with gifts from §$1,000 to $9 gift from three metro
Phase 1.

Contradiction: Transferring general’s cap for
impact/saturation events to metro leadership without losing
momentum. (Wk. 4)

RELIGIOUS HOUSE: BOSTON

External: Initial TM held in Maine project site reveals hope
and vision of the 15 townspeople present. Campaign Night is
held with Boston GSF and field representatives from
Hartford, resulting in field maneuvers written.

Internal: New holding charts and decor clarify the possibility
of doing a quarter’s worth of work in seven weeks.
Breakloose of humor and a new sense of corporateness
emerge with the new quarter.

Contradiction: Moving on all fronts while needing to prepare
materials for all four major task arenas. (Wk. 2)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: One-third of the CFC’s in Ontario are done, with 21
to do this week. Imaginal Education Course and slide show
on the island open new possibilities in the saturation strategy.
Proposal for 65 special issue school forums reveal our ability
to change a structure.

Internal: Ecclesiola is key again this week and House never
knows whether to set for four or 20. Twelve Lome residents
come and go as three return from Wales, and others are on
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Development. Development PSU with global and area
presence is awefilled. A listing of accounts payable provides
objectivity.

Contradiction: Using methods that make generals of
corporateness, not of specific areas. (Wk. 4)

RELIGIOUS HOUSE: TORONTO
External: Area team successfully vellows five districts in
two-week Northern Ontario GCIF maneuver.

Internal: Three House members are dispersed for area
self-support maneuver. Half of House is in Ottawa, half is in
Detroit.

Contradiction: Clarifying the image of Toronto House
relocation strategy. (Wk. 12)

RELIGIOUS HOUSE: OTTAWA

External: Development/authorization team arrives to push
forward the Secretary of State grant and reports on support
and respect shown for ICA work across Canada. Community
Forum Ontario tests set-up model with first CFC’s,

Internal: Sodality does corporate research on purchase of
new car.

Contradiction: Holding all the parts together so that
every thing moves with greater power.

RELIGIOUS HOUSE: HALIFAX-LORNE DE L’ACADIE HDP
External: Three hundred people celebrate Lome’s Greatest
Year at the LHDP Ist Annual Assembly as program reports
are given by local leadership, preschoolers sing and everyone

is served cake and ice cream by the Brownies.

Internal: Auxiliary celebration with local leadership in fine
restaurant following assembly gives opportunity to reflect on
the year and to decide to deal with the present contradictions
as two auxiliary and two from Lorme decide to leave the next
morning for a week of Development.

Contradiction: Creating the vehicle through which leadership
can emerge. (Wk. 4)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Long—awaited week of CHA, Cano Negro Hacia
Adelante, arrives including scavenger hunt, parades,
Community Assembly, workdays and Health Agricultural
Fair in which seven agencies participate. Inkind nets new
Gestetner, refrigerator, 500 reams of paper, kitchen supplies
and whole cow for HDTS. Faculty works on HDTS adaption.
Foro Comunitario in Maracaibo for Rotary youth is a great
success.

Internal: Staff sends out Paul Calhoun to the Academy and
celebrates with village the ending of the week of CHA.

Contradiction: Expanding funding base for HDTS and
Continental expansion. (Wk. 2)



