THE GLOBAL ORDER REPORT

WEEK NINE

NGVEMBER 27—DECEMBER 3, 1978

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: First Tai’rgwaith/Isle of Dogs Project interchange is
actuated with weekend in Tai’rgwaith. Highlights include the
practical experience ‘of being part of a network of
demonstration projects by local people and decision of Kath
Sim to “wear the blue” and self-consciously care for women in
Tair'gwaith. Two GWFsandtwo CYFs arefirm for London Metro
Weeks 8-9. Framing continues with visitsto YWCA and National
Councii of Women who give strong affirmation of work.

Internal: House attends The Girlfriends as part of ecclesiola
and meet John Dunne with great anticipation of the study,

Contradiction: Buildingthewhole bridgewithonly onefourth
of the planks. (Wk. 6)

RELIGIOUS HOUSE: GLASGOW

External: Two great Panchayat evenings merge old faces and
new into a fresh invitation to engagement in the region.
Recognition of ICA’s charitable status brings 50% reduction in
House taxes.

Internal: House bulges at the seams as Dyhrs try to settle-in 24
hours ahead of Panchayat visit team, bringing competition for
bathroom and bedroom space.

Contradiction: Utilizing additional forces in meaningful
catalytic engagement and not just busy-ness. (Wk. 9)

RELIGIOUS HOUSE: BRISTOL—TAPRGWAITH HDP
External: Local people begin to pick up initiative and
responsibility as Management Board figures out ways to erect
building. Vanessa Williams requests away to become a member
of the auxiliary. Local paper boy puts the Vision on his route, A
GWF, TM in Godre'rgraig,and Assembly in Tai’rgwaith, wherea
new song Is written, sum up week of wild activity.

Internal: House is heartened by new possibilities of self-
support from Inland Revenue.

Contradiction: Locating the visible whistie points that release
action. (Wk. 9)

Do not be afraid; is it for me to put myself in God’s place? The
evil you planned to do me has by God’s design been turned to
good, that He might bring about, as indeed He has, the
deliverance of a numerous people.

Genesis 50; 19-20

RELIGIOUS HOUSE: MANCHESTER

External: Various events launch Manchester and New Castle
strongholds as circuiter and House members attend minister
colleague induction, Young Christian Workers meeting, show
Social Demonstration slides to New Castle Robin Hood Gang
youth, and hold two potential'steering committee meetings,

Internal: Permeator lands firsttemporary jobwhile continuing
permanent job interviews and traveling to London for GWF
pedagogy —all in same day.

Contradiction: Creating a “rider” for strongholds that
embodies the urgency of the mission. (Wk. 6)

PARIS

RELIGIOUS HOUSE: PARIS

External: Week of Development opens contacts with religious
orders in Paris, Slide show with 20 Oblate and Benedictine
Sisters is highlighted with opening address given by Bishop
Mathews.

Internal: The House is honored by an Indian curry dinner
prepared by Bishop and Mrs. Mathews and gift of a bottle of
wine from Cana, Israel.

Contradiction: Keepingthe momentumgoingontwofrontsat
once. (Wk. 6) :

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: The Cooperativa Artiganale (Industrial Co-op) signs
legal document. Ten members celebrate with champagne.
Guardian event in Rome with Panchayat promises further help
with marketing and authorization. Two staff are invited to guild
family wedding feast. Town Meeting is set up and assisted by
two Terminese.

Internal: Panchayat visitation with Vance, Epps, Parker, Pesek
and Lyn Mathews brings welcome pause and opportunity for
global objectivity and news.

Contradiction: Recruiting italian dircuitersto keepupwiththe
openness of Italian villages and networks. (Wk. 7)




LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Ibadan circuit sets up six CYFs for Weeks 11and 12,
and GWF forWeek. Inkind bulldozerarrivesand clears most of
industrial park site in four days. Sewing factory begins
production on new contract for pillows and makes 500 plus in
one day. Four kilos of tomatoes are sold to Kingsway for high
price, breaking loose Commerce Guild. Development begins
to reap results of Guardians Meeting with 1300 nira in hand.

Internal: House sends out Lin Wisman to North America with
Yoruba celebration, including 40 guests from the village, eba
and fish stew, and lots of singing.

Contradiction: Providing expertise beyond that of the staff.
(Wk. 8)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: The Guardians’ event duringthe Panchayatvisitation
reveals 18 people ready to assume some expanded role in
relation to the task of awakenment and engagement.

Internal: Peter Aaron Greyshock arrives November 3, second
child born to Nexus in four weeks.

Contradiction: Exploding GCF campaign in Europe without
clear picture of catalytic action required. (Wk. 6)

RELIGIOUS HOUSE: BRUSSELS

External: Town Meeting framing begins to come together as
program is affirmed by key governmental and private church
support. Secretary of the Year of the Village Committee urges
doing TM under national rider of the UNICEF Year of the Child.

Internal: House is impacted by Panchayat visitation, Alan ~

Berresford’s report on India, and Lyn Wisman'’s report on
Nigeria.

Contradiction: Mustering enough clouttomoveonsaturation
while continuing to build a national campaign network. (Wk. 7)

RELIGIOUS HOUSE: AMSTERDAM

External: Twenty Guardians welcome Panchayat and actively
participate in workshop on Dorpsdag, as well as volunteering
time and offering hostelry. One more colleague joins circuit
force.

Internal: Sr. Yvonne Guenec from France breaks open
religious order facility possibilities in the Netherlands.

Contradiction: Operating out of contradiction-oriented,
rather than goal-oriented, images of victory. (Wk. 7)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: After the fantastic Nieder Henninger TM held atthe
Frankfurt House, within three days the circuiters set up five
more TMs—four of which arein new polises—aswell ashold the
TM they hit the road to do this week.ln a 20 minute
Development call, pastor of the Reformed Church predicts he
will raise at least USD 5,000 to 8,000 from his church after HDP
slide show which he scheduled for January.

Internal: Movitivity hits a new level as two teams go out to do
TM circuits while another goes out todo Development, leaving
the folks at home to enjoy a fine ecclesiola.

Contradiction: Figuring out how to demonstratein 216 polises
that they have no problems, only challenges. (Wk. 8)

RELIGIOUS HOUSE: BERLIN—KREUZBERG QST HDP
External: Five TM presentations and three Kreuzberg Ost
presentations are set up in Hamburg for January. House
receives fouryesestorequests forKreuzberg Ost fundingofkey
programs. All Christmas Market flyers are printed. Pan
American wives visit and German-American women set upvisit
for next week. Development team gets feet into Catholic
religious orders in Berlin.

Internal: Brian Williams’ weekly visitbeginsandhelps kick offa
long-range Development push.

Contradiction: Holding the tension between trusting the

community leadership and getting all the programs done.

(Wk.9)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Week of “Economic Groundwork” in Kapini HDP
sees arrival of maize and fertilizer for 40-acre scheme, 100
farmers meeting to discuss starting a co-op, Kapini HDP Credit
Union briefing attended by 130 enthusiastic residents, the first
Lusaka Guardians’ Meeting bringing new depth of
commitment, letter from the President’s Office to EEC verifying
governmentsupport of theKapini HDP, the distribution of seed
packets to Kapini HDP families for home gardens, the
graduation of 10 farm trainees and grand independence Day
celebration with iron men marching off to their stakes at 6:00
AM to plantnew‘freedom (notice) boards” in each stake node.

Internal: High levelspirit spin onthe “missing blueradio” and
ecclesiola conversation on “The Enemy” lend humor and
perspective to the contingencies of corporate living.

Contradiction: Bridging the gap between the main road and
the Project site before therains set in. (Wk.7)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Bricking and mudding of old guild hall walls
transform a tumble-down building into acommunity center of
which the village can be proud.

Internal: A feluccaload of plants, arationalized and beautified
kitchen and beginning the white-washing of the stairwell
empowers the House with image of an oasis in the desert.

Contradiction: Broadening the base of village participationin
all facets of economic and social development. (Wk. 9)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Bill Pierce and Richard Holloway of Appropriate
Technology International spend much of week visiting
Kawangware and Kameleni, and invite proposal for
Kawangware. Stake meetings are re-launched with great
excitement and release people in Stake 2 to initiate and
implement workday. Water tank and tires are delivered to
Kamweleni. Guild buckles down and concretizes miracle
timeline for the quarter. E.A. Power and Lighting finally gets
meter in after only waiting for two years. Now the borehole is
functional. Talk is given to Rotary Club as an up-date to their
loan for completion of the nursery school. They will build
another when the loan isrepaid. Bananafiber emergencysends
staff out to new experience of cutting and hauling the fiber.

Internal: Peter Malaba arrives from ljede via Lusaka with news
that staff in Kapini is well.

Contradiction: Identifying the real death groundthat releases
momentum, funds, resources and troops. (Wk. 9)
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RELIGIOUS HOUSE: X AMWELENI—KAMWELENI HDP
External: Progress on the Community Center is pushed
forward with 90% completion of the roof, pavingthewayfor re-
establishing regular HDP headquarters in one week. Site visits
increase on both a drop-in and scheduled basis, signalling the
significance of Kamweleni administration of rural development
for all of Kenya. Unsettled and partially constructed central
building signals to visitors that demonstration can beunderway
in any conditions.

internal: House welcomes Peter Malaba, temporary auxiliary
until Continental Council, who immediately moves in to gun

agriculture.

Contradiction: Catalyzing effective demonstration in the
midst of troop and material shortages and facility disorgani-
zation. (Wk. 9)

BOMBAY

RELIGIOUS HOUSE: BQMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 Directors and support forces from 45 Projects.

Internal: The racegoes on betweenthemonsoonrainsandthe
repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: The three-hqur Gram Sabha is launched causing
great awakenment events—three donein two days in Ratnagiri
District.

Internal: First declared discontinuity is structured around
Duvali celebration for six days.

Contradiction: Utilizing media tools to expand auxiliary’s
practical vision and plapning. (Wk. 9)

DELHI

RELIGIOUS HOUSE: DELHI

External: House sends 17 from Defhi Areatothe ninth HDTSin
Maliwada. The second shrahamdan (workday) in Sikroar does
150 metersofroad. Thirty-ninefamiliesaresurveyed, beginning
the village health survey. Delhi colleague, Shri Niwas Gaur,
inkinds a truckload each of crushed cobblestones and gravel
and an inkind truck for the Project.

Internal: Premod Penna from Management Centrumworksto
complete the 1977-78books, while adozen different colleagues
are in and out, working on various aspects of the HDP.

Contradiction: Reconciling transportation costs now that
company authorization has slipped. (Wk. 9)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Four-acre papaya plantation is weeded. Thirteen
residents apply for piggery units. The first 12 kgs. of rope are
sold. Thirty new blankets are produced with anew design. The
health clinic receives all new decor and paint and the District
Medical officer spends the night as government officials tour
medical facilities. Thirty thousand cubic feet of gravel are laid
on the first segment of the Nadlapur to Dakir road, initiating the
first installment of a 60,000 rupees government contract.

Internal: Two German students spend a day in the village and
the Jenkins spend a night enroute to Bombay.

Contradiction: Choosing from and focusing on some of the
multitude of possibilities that come daily from government
officials while holding them accountable to their role. (Wk. 13)
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CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Personal invitations are delivered to metro
colleagues during visitation campaign to attend two upcoming
metro events. First edition of area UPDATE is mailed. .

Internal: House opens bank account, symbolizing to

establishment that ICA office in Calcutta is serious about intent
to work in this area.

Contradiction: Shifting established operatingimages on other

- side of this week's Continental Council. (Wk. 5)

SINGAPORE

'RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Visit with Bishop Yap renews old acquaintances and
“we are still here” kind of response. Chats with colleagues
reveal keen interest in the Projects and sharing what has been
happening over the past year.

Internal: House readies for “The Queen” (Area Project Priors
meeting) with refreshing decor, delicious meals, informal
collegiality sessions and, in general, care for the troops.

Contradiction: Deciding to be both Community Left and
Community Right as more than half of the adults assigned are
away on various maneuvers, (Wk. 9)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Dignitaries from District Office and Handicrafts
Assogiation arrive one day after originally scheduled event,
creating new excitement for Handicrafts Guild and decidingto
fund building for handicrafts industry.

Internal: District Office visits Serusup and decides to fund
rehabilitation of a community house for ICA staff house.

Contradiction: Keeping programs operating with no way to
get supplies in due to broken ferry. (Wk. 9)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: MARA begins a three times a week tailoring course
for 28womenincluding thenursefromthefirstaidstation who’s
overheard telling an incoming patient, “Sorry, I'm going to
tailoring class.” Meanwhile, 50 men not to be out-done, march
pasttheclass ontheirway tothericefieldsfor aspecial work day.
Two motorized and two hand fertilizer sprayers arrive just in
time for a guild meeting with a decision to continue without
salaries for the second month just to assure a win. The tadeke
(preschool) begins its seven-week holiday to coincide with the
school holiday.

Internal: Kimand Ruth return fromSingapore meetingwithall
kinds of news from the area.

Contradiction: Re-empowering the national slogan, Bersatu,
meaning unity, at the local level. (Wk. 9)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: Staff and villager visit tapioca chip factory and
Indonesian People’s Bank to collect information about
government rice program. U.S. delegation to World Forestry
visits Kelapa Dua. Nests are finished for second chicken house.
Chickens begin laying with 30 eggs total in first five days.
Maneuvers are planned for two months with 20 villagers
participating in the planning. Philips Ralin Electronics shows
videotape of the movie, The Message, toKelapaDuavillage and
staff. USAID proposal rewrite is submitted. House receives
Indonesian government letter of permission for Bontoa
Project. a

Internal: Udin, first Kelapa Dua villager, joins the staff.

Contradiction: Keeping pace with fantastic breakloose.

(Wk.7)
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RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Afterbeingsilentduringweeklymaneuver planning,
village women.come forth and plan their gwn gotung royong
(work day) and gather to lay plans for a pandan (weaving) and a
sewing industry.

Internal: Auxiliary celebrates the completion of an enclosed
kitchen with a feast of chicken curry by catching one of the
chickens that had previously invaded the kitchen area daily.

Contradiction: Releasing the village to participate in the
planning instead of turning to ICA as answer. (Wk7)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Push on inkinding produces printing of document,
literacy supplies, materials for the Mosque, lumber for Wisma
Bontoa (staff house), three pumps and well digging by Health
Department, and translation of ecciesiola book.

Internal: House works on internal economics, setting all
budgets and clarifying in-House assignments.

Contradiction: Setting up functional structures for compre-
hensive village participation. (Wk. 9)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Development circuiters return for week-long PSU
which includes evaluation, strategizing, mid-quarter
remaneuvering and compiling reports to the areas and global
band.

Internal: Nexus celebrates victories of the first half of the
quarter with an outing to a Chinese bazaar and ice cream
sundaes.

Contradiction: Discerningoperating configurationsthatallow
for both flexibility and victory. (Wk. 9)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: The second round of negotiations between the Nam
Wai Foundation Ltd. and land development companies takes
place as the final day for completing sale of all individually
owned land to the Foundation approaches. At the end of a
Development trek, $1,000USDis received, two checksareinthe
mail and one large donation is promised. Unrelenting visibility
campaign has villagers planting flowers and removing weeds,
with volunteers arising from stake meetings.

Internal: Astudy of Our Corporate Vocation catalyzes creative
reflection on both individuals’ journeys and the profound
function of an order in history.

Contradiction: Maintainingalong-range visionwithoutbeing
swallowed up by the short-range advantages. (Wk. 5)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Auxiliary and preschool exchange spacesin order to
open the Community Education Center with intensified youth
programs and makes the need for expanded facilities an
indicative fact. Detailed village land use map displays changes
of the village since the Consult.

Internal: New auxiliary kitchen brings a constant stream of
visitors from the village.

Contradiction: Developing local village leadership beyond
the elected officials. (Wk. 9)

RELIGIOUS HOUSE: MANILA

External: AID promises to give four times more than lastyear’s
budgetto fundtheeight new villages. PBSP promises to double
last year’s budget. One week’s Development push produces
23,000 pesos of the quarter’s 100,000 in-hand.

Internal: Project Directors meet in Manila for week-longwork
and planning session.

Contradiction: Creating the next maneuvers in midst of
carrying out the present maneuvers. (Wk. 9)

RELIGIOUS HOUSE: TAIPE!
External: Two thousand workbook covers are donated for TM
campaign by a printer in Kaohsiung,

Internal: Team from Hong Kong Development Centrum
arrives for iwo-week maneuver,

Contradiction: Forging Development story which incorpor-
ates the new reality of the TM campaign in Taiwan, (Wk. 9)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Industry module of HDTS comes alive as village
managers teach the medule and workday teaches the
prospective industry managers from cluster villages two new
industrial skills. Arrival of three citizens of Oombulgurri
radically addresses school with giobality and brings whole
village to the windows of the school. Craft industry receives
grantto develop new designs for products. Rock marketingtrip
to Manila breaks open new leads.

Internal: Youth cluster holds ecclesiola with newly received
Dunne book with great style.

Contradiction: Creating the event, now that Sudtonggan
Secretariat can make decisions for the village. (Wk. 9)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Sewing industry goes into full production with four
machines in full-time use. New nito (palm) craft samples are
finished, Third delivery of charcoal is ready, and 60 bricks are
made for firing. Nursery building is completed withseedboxes,
fencing and plowing. Firstsection of Training Centerisfinished,
enabling three families to move into new house. Preschool has
twofield trips and classroomareaisrenovated. Ten participants
are sent to Sudtonggan HDTS.

Internal: House receives Bill Newkirk and Development team
of Roy Philbrook and Dick Sims as guests for week.

Contradiction: Increasing the involvement of the people of
Langub. (Wk.9)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: The Development team visits a company and finds
that it is open to a proposal for money and manpower for
conducting Town Meetings. This is an exciting breakthrough
forinvolvingJapaneseinthe Town Meeting programandopens
possibilities of similar proposals and involvement. A successful
HRM is held in the town of Kamisuwa.

Internal: A representative from the Hong KongNexus joinsin
the viewing and evaluating of a possible new house.

Contradiction: Maintaining Town Meeting as number one
priority. (Wk.9)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: The Village Bulletin is again being published and
distributed throughout the “bans” by villagers. Three charts
explaining the organization of the Village Treasury (LEV) are
placedinthe Village Hall, Health Outpost and Training Center.
Holt Foundation representative, Village Chief, Rev. Choi ofthe
Methodist Church and ICA meettogethertogivenew direction
to preschool.

Internal: Eighteen Methodist seminary graduates and three
Methodist pastors make site visit and discuss with the auxiliary
the new role of the church.

Contradiction: Needing a practical day-to-day relationship
with the village that allows maneuvering with the village for a
comprehensive plan for local leadership. (Wk. 7)

e A

PR RS P

e

B e 7>

i
4
A
i




RELIGIOUS HOUSE: SEOUL—KUH DU ERI HDP

External: Cow shed walls go up while all wait anxiously for
official permission to build it. Exposure cqntinues with visits by
official from Department of Home Affairs, T.]. Coolidge, and
Mr. Paek, president of local manufacturing firm.

Internal: Internal life moves away from the coid collegium
center room into the imaginativerelief of the two floor-heatad
perimeter rooms.

Contradiction: Letting loose a late fall blaze of Project activity
that hot coals remain on the otherside ofthe mid-wintervillage
retreat. (Wk. 8)

RELIGIOUS HOUSE: FUKUOKA

External: Staff go on Okinawa trek for selection of HDPsite as
40 villages are visited. Help from the Jaycees and colleague,
Michiko Kawasaki, brings back very helpful first-hand report.
Development win of 79.000 yen in-hand includes party with 30
students and others paying 1.000 yen and bringing their own
food and drinks. In Nagasaki, House trains 20 laymen to do a
large community TM in March to commemorate 25th
anniversary of church congregation.

Internal: K. Bauknight gives two collegiums on Development
to give House new image, style and plan for Development.

Contradiction: Journeying colleagues to say yes to the task.
(Wk. 9)

RELIGIOUS HOUSE: OSAKA
External: Week is highlighted by great Osaka GWF and
LENS/TM circuits. One Guardian recruits four people to LENS.

Internal: Regional colleague pulls off a great ecclesiola study
by usingthetriedand truecharting methodology when another
colleague becomes ill and cannot continue with the prepared
study.

Contradiction: Launching amassive Development pushin the

midst of holding a LENS, GWF and continuing TM circuits.

(Wk.9)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: GWF meeting with Sapporo church women sets date
for GWF pedagogy. Michael Shaw is sent out on TM circuit and
reports date setin November for Fukushima City. Mr. Tonosaki
is sent out to Japan Guardians Meeting in Tokyo.

Internal: Oyubari House hosts 14 guests for informal evening
on Saturday night; includes drop-in from Switzerland, making
24th nation to visit OHDP.

Contradiction: Giving practical form to Oyubari as a
demonstration. (Wk. 5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY
External: House plans with the Wedge team area maneuvers
through Quarter 1.

Internal: Ellen Rebstock visits and brings Centrum dynamicto
area Development and authorization.

Contradiction: Dealing with immediacies while being chaste
about determined priorities. (Wk.9)

RELIGIOUS HOUSE: PERTH

External: Speaking engagement with Melville High School
students releases the possibility of at least one for India. Home
Community Meeting in Badgingarra opens door for several
more as saturation wagon gains speed.

Internal: Guardian car dealer lends car while he resurrects
House’s old one.

Contradiction: Strategizingthe releasing activities forthe next
six weeks. (Wk.9)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hail’s Creek. Fishing
industry catches three 50-pound baramundi.

internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk. 9)

RELIGIOUS HOUSE: ADELAIDE

External: Southeast circuit results in two CMA dates beingset.
Successful Guardians’ dinner is held in small country town of
Riverton, using Global Slide Show. Murrin Bridge paint team
date is approved.

Internal: Hilde Betonte lands job on Thursday and is working
that night.

Contradiction: Conveying the death ground to ali those
willing to die in the Adelaide Region. (Wk.7)

RELIGIOUS HOUSE: MELBOURNE

External: Phase | of CMA: Victoria Campaign is completed as
12 state committee members say yes and Sir Reginald Sholl says
yes to be Honorary Consultant.

Internal: Ecclesiola experiences “passing over” and “coming
back” on Westgate Bridge opening day.

Contradiction: Getting House on death ground that will let it
risk an unclear position into an unknown future. (Wk. 9)

RELIGIOUS HOUSE: CANBERRA

External: Visits to five cities in eight days takeplace for referrals
from “heavy” economic sector, to four Federal Cabinet
Ministers to set stage for “Year of Australia”. Peter Derham,
Director of large Melbourne company, writes three
introductory letters on first-name basis to Cabinet, while two
other Directors offer to come and introduce iCA to Cabinet.

Internal: Banks, Oakiey and Spencer cover 6,000 milesin eight
days in every kind of conveyance except bullock cart for
authorization trips.

Contradiction: Creating new arms to do “the real programs”,
CTC and CMA, while everyone is full steam on authorization
and site selection. (Wk. 9)

RELIGIOUS HOUSE: BRISBANE

External: Third site selection trek sets off with Wedge team to
see the five possibilities for Queensland HDP. Inkind push
yields set of tires and parts for Holden. Petrol proposals are in
the mail. Data gathering is dorie on five possible sites.

Internai: House walls expand once again as Wedge team
comes to stay.

Contradiction: Making colleagues out of acquaintances.

(Wk.9)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Three pass first-aid course. Women begin dress-
making. Murrin Bridge Magpies football team is organized by
community and wins its first game. Auxiliary launches aseries of
guest nights with showing of GSD slides.

Internal: Wedge/area team visits and shares recent brooding
on intents of the next 10 years.

Contradiction: Nurturing the signs of new decision to build
community. (Wk. 8)

SUYA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: First Majuro HDP newspaper is published and
distributed, called the Showplace Nuj (News).
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Internal: Thanksgiving is adopted by the Showplace, as they
appoint a committee to help the House plan the guest list and
preparethe traditional feast.

. Contradiction: Symbolizing the differentness of the various
guild dynamics when all the different guild members are the
same people. (Wk. 9)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: With the move into Salani Village, Consult
preparation breaks loose in the arenaof inkind, authorization,
consultant recruitment, Development and village home
survey.

Internal: Move from six-room house to one room fale (no
walls), grounds winds of change dynamic in midst of total
exposure.

Contradiction: Creating new use of time and space that
“moves” in the midst of dispersed corporateness. (Wk.7)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Development trek energizes possibility of money-
seeking blitz with over $4000in hand. LENS team secures initial
yes for LENS from Hewlett Packard and Levi Strauss.

Internal: J. Dunnestudy relentlessly engages Housein midst of
mid-course remaneuvering and writing.

Contradiction: Hitting the line with a whompf, rather than a
trickle. (Wk. 8)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPAisfinalized. Negotiations
forRichgroveplazasite begin. Floor plan for plazais completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expandingspace
possibilities to accomodate 17 House members.

" Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk. 7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: New level of colleagueship and commitment in the
global task blossoms after CYF and GWF in Cusick. Signs
announcing location of future site of expanded grocery store,
shopping mall and present site of mini-park are put up.

Internal: House and Project are impacted by global presence
of Barbara Ure, Joan Knutsen and Carol Henshaw.

Contradiction: Telling the story that allows the community to
see thatsaturation andthe Projectareonething, not many small
do’s. (Wk.9)

RELIGIOUS HOUSE: SEATTLE

External: Twelve target strongholds are reprioritized after last
four forays are completed, and a journey is charted for each
one.

Internal: First attempts at food budget paring net one
celebrative dinner and a $5.00 bag of groceries.

Contradiction: Creating and executing new marching orders
to deal with daily shifts in missioral advantage and strategies.
(Wk.7)

RELIGIOUS HOUSE: LOS ANGELES

External: Current maneuvers produce three TMs each in one
day. Visits to “grads” of first maneuver prove TM is indeed an
awakening event.

Internal: A pause for ecclesiola in the midst of too much to do
gives everyone asecond wind.

Contradiction: Creating an image of how to do urban block
TMs to release key strategy. (Wk. 8)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with first House Churchwith
40in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues
guaranteeing this year’s self-support. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: T-shirts go on sale at community meeting, while 2
plan is created for sales at Papago Rodeo. Recreation guild uses
proceeds for youth activities.

internal: House attends village send-out feast for Fr. Lambert,
village Franciscan priest and colleague.

Contradiction: Catalyzing broad-based participation for
extended periodof time for majorimprovementevents, (Wk. 7)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and household
gear to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

Internal: Collegiumroomassumesnew lock with cleaningand
painting following departure of trucks.

Contradiction: Operating out of reality of the task never
endingandnotbeingparalyzed by thepossibilityas old patterns
break up. (Wk. 11)

RELIGIOUS HOUSE: BILLINGS

External: Development wins on three fronts with $200 from
Montana Power for Montana TM Report, CYF presentation to
the four downtown banks, and CYF proposal submitted to
Penrey Company.

Internal: Breakdown of car throws House into contest as
pedestrian records are set by Emerging Generation, youth and
adults of three miles, two miles and one mile daily.

Contradiction: Focusingtroop powerin orderto pushthrough
break-opens, rather than too many actions spreading House
thin. (Wk. 9)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Cannon Ball Industries delivers first shipment of
Trash Barros, hosts guests whovisittoexplorenew product line,
and takes possession of the TRAG, complete with all USA and
Canadian manufacturing and marketing rights.

Internal: Great workday, which completes day care office and
insulates store ceiling, ends with fine celebration of a poker
game, with Joe Two Bear winning all the money, then
contributing the pennies to the House.

Contradiction: Incorporating revolutionary methods into the
new wave of bureaucratic support of the Project. (Wk. 9)

RELIGIOUS HOUSE: DENVER

External: Sunnyside (N.W. Denver) maneuver ends having
engaged 15 colleagues, with fantastic Assembly and concrete
proposals, leaving an inner city community that is ready to
move! Salt Lake City plans two maneuvers for early 1979.

Internal: Celebration at House, after completion of the
Sunnyside maneuver, nets fine evaluation in midst of profound
collegiality.

I




Contradiction: Tackling the irritants and deterrents before
they stall maneuver momentum. (Wk. 8)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Colleague formation is the theme of the week, with
four-page newsletter sent across region and three strategy
sessions on saturation which elicit great responses fromforum
grads. One colleagueis excited about attending Minto Consult
and another about driving to Williams Lake GWF.

Internal: Another fine ecclesiola marks the end of the week of
“record-income-making” as well as models for more jobs.

Contradiction: Enlivening the structures that release
momentum for saturation. (Wk. 9)

RELIGIOUS HOUSE: VANCOUVER

External: Visit of Development team sees House thermometer
rise to $1400 and establishment of permanent files, tracking
systems and grassroots mailing list of 500 people.

Internal: House celebrates Development breakloose with
local colleagues at $100 meal donated by Keg and Cleaver
restaurant.

Contradiction: Moving with power into new saturation in
midst of financial squeeze. (Wk. 8)

RELIGIOUS HOUSE: ANCHORAGE

External: Regional colleagues with new faces among them
enable the moving of the ICA office and war room. Finishing
touches are being put on a fine Development proposal to be
submitted to major corporations.

Internal: Two Development collegiums on maneuvering and
“failure syndrome” address the spirit struggle of the House.

Contradiction: Mopping up millions of maneuver mangling
minutia. (Wk.7)

RELIGIOUS HOUSE: SASKATOON

External: Housetouches basesin four outofsix polises, netting
in-hand Development, a scheduled CYF and possibilities of
other awakenment events.

Internal: Combination event, Evening at the Institute and
sending out John Scoville to Indiafor amonth, gathers bothold
and new colleagues and addresses all with global slides and
global story.

Contradiction: Moving colleagues to engage in decision todo
saturation. (Wk. 9)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Metis colleagues go with House to see Senator
Molgatt and volunteer four days on Forum set up. Vogar
Voyagers (youthcorps) pull off live-band-dance for profit of $65
and organize themselves for full schedule of activities. Wabb-
A-Won Quilts sends off Gay and Elsie Desjarlais to exhibit at
International Interior Design Show in Toronto.

Internal: Canada World Youth, an exchange program, sends
four sojourners to Vogar (two Bolivians/two Canadians).

Contradiction: Revealing the urgency about economic
enterprises so that leaders will obtain needed skills, (Wk. 9)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Alice maneuver team returns home triumphant,
Week is spent evaluating and setting up next tri-micro
saturation. House is invited to Riverside Civic Club (Houston
neighborhood) to help plan theirsecond Town Meeting. Metro
circuits are initiated with Week 1 trip to Austin.

Internal: Richard Kauffman, head of the Hunger Project in
Houston, helps House write Quarter || maneuvers.

Contradiction: Transferring victory of Alice maneuver to San
Marcos tri-micro. (Wk. 4)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Economic development team visits Indiahoma,
working on commercial, industrial and environmental funding
packages. Grocery store is focus of the week. Playground work
begins with inkinded materials.

Internal: Youth go to Panhandle Future Farmers of America
meat-judging for the weekend.

Contradiction: Advancing full speed ahead with targeted
groups for workday blitzs. (Wk. 9)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP

External: CYF sponsored by St. Jude’s Church in San Antonio
has 70 participants who bridge the north and west sides of the
city. Staff visits local FHA and MET directors, and attends Rural
Health Initiative Seminarin Uvalde. Library has bakesale toraise
money for electric bill. Stakes make plans for clean-up projects.

Internal: House extends gas lines to three more rooms in
preparation for winter.

Contradiction: Doing manuevers instead of tactics. (Wk. 8)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: House winds up one maneuver and begins another
with Burkburnett TM (Cleburne, Texas) and mailing of quarter
calendar to Oklahoma City metro colleagues.

Internal: The House completes facility set-up with opening of
guest space in refurbished garage.

Contradiction: Welding alithe troops andtasksintoonethrust
through structural continuity. (Wk. 9)

RELIGIOUS HOUSE: DALLAS

External: Two TMs and one CYF complete three weeks of
saturation in the Cleburne tri-micro with a total of 23 events.
Burkburnett TM workshops are led by local citizens with
excellent results.

Internal: Thanksgiving is celebrated at House Church with
turkey, cornicopia, Pilgrim dramaandPhase Oneparticipation.

Contradiction: Staffingsaturation maneuvers withlocal troops
and engaging regional colleagues globally. (Wk. 9)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Crossroads TM has 109 present. GWF planning
meeting ends with 14 excited key jackson women. Restaurant
renovation continues with inkind by two community residents.
Pace codes/ordinances are completed as model for Mississippi
small towns. Preschool funding intensifies with $3200
contribution from Delta Foundation, and local flea market and
fish dinner nets $190. VISTA contract is signed by Mayor for six
community slots.

Internal: House inkinds a quarter of venison from community
hunters.

Contradiction: Using the next month as an authorization
springboard for the next TM: Mississippi maneuver. {Wk. 9)

RELIGIOUS HOUSE: NEW ORLEANS
External: Maneuver Prep |11 begins as Bougalousa Maneuver
winds up with assembly and slide show.

Internal: The Olive family comes from Mississippi to
participate in ecclesiola celebration, ending with movie,
Goodbye Girl.

Contradiction: Actualizing three maneuvers while keepingto
one task of building the Earth. (Wk. 9)




RELIGIOUS HOUSE: MEMPHIS
External: Jackson, Mississippistronghold movesintonew orbit
as $25,000 is committed from Governor’s office of volunteer
services and as 12 TMs, one CYF and one Assembly are
completed with six more TMs set and one GWFto be heldin the
Mississippi governor’s mansion.

Internal: Permeator lands second part-time job as Transart
Accessory designer and begins first part-time job as Girl Friday
to key Guardian.

Contradiction: Developing quick methods and materials that
allow people away to talk aboutwhatTMisandwhy they would
do one. (Wk. 8) c

RELIGIOUS HOUSE: ATLANTA

External: Carter Country Call Maneuverends with an assembly
and TM in Plains, attended by all three key Plains families,
regional colleagues and local volunteers. Visit fromOperations
andGibson givesHouseachancetolook atremaneuveringwith
real situation.

Internal: Week is highlighted by ecclesiola and play, and a
special Saturday night dress-up dinner.

Contradiction: Naming the one pivotal victory in the midst of
the multiple demands on missional time. (Wk. 9)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: First experiment withsaturation resultsin four events
in Gibson HDP in five days with 75 adults and 160 children
participating. Visiting impact team expands staff's imagination
with global stories and reports.

Internal: Order Youth impact House with musical program in
sodality.

Contradiction: Concretizing guild plans. (Wk. 5)

RELIGIOUS HOUSE: MIAMI

External: Big O Maneuver gathers momentum as supervisor of
social studies for county schools says yes to four CYFs, county
commissioner lends nod to TM, and Downtown Orlando
Development Board is excited about presentation and
considers sponsoring a cluster of TMs and LENS for community
leaders. Maneuver frameis built, revealing that we have access
to clout. Two Development proposals are sent in.

internal: Ecclesiola on “The Simple Life” gives new insights
into the life style of compassionate expenditure.

Contradiction: Taking quick advantage of current
breakthroughs and carrying momentum through the holiday
season to develop astrong record of achievement to lead into
next saturation. (Wk. 9)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Development announces the acquiring of
commitments for $920,000 toward the million. The HDTS
modules in Fifth City train 140 participants, including 71 Fifth
citizens, Whole Nexus spruces up for one and a half day visit by
USAID evaluators, who hope learnings are beingwritten down,
since ICA mode of operations is unique. North America HDTS
brochure is designed and printed.

Internal: Bishop Mathews celebrates House Church, at which

Debra Drown is received as intern.

‘Contradiction: Repositioning troops rapidly enough to
handle shifting priorities. (Wk. 8)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: The significance of upcoming HDTS in January is felt
with125 peoplein attendance atH DTS modules on housingand
welfare at Fifth City Community Center.

internal: One new renter and two sojourners impact the

Movement.

Contradiction: Thinking staff can relax after this week’s major

victories. (Wk. 9)

RELIGIOUS HOUSE OMAHA-LORIMOR HDP

External: Grand opening is held for Lorimor Community
Development Corporation office. Five TMs are set up in first
two hours of stronghold set-up phoning. Development
continues to make major inroads into the economic
establishment of lowa through receipt of third major gift from
Pioneer Seed, $1000 from Super Valueandapersonal referralto
John Deere and Company.

Internal: Visits from Geoff Nixon and Bruce Lamphere’s uncle
help enliven the week.

Contradiction: Turning awakenment and enthusiasm into
commitment and regular engagement. (Wk. 9)

RELIGIOUS HOUSE: KANSAS CITY

External: Earl Miner, designer of the TRAG truck and Smith,
manufacturer of lawnmowers in Macksville, Kansas, introduce
a new industry into the Cannonball HDP in North Dakota.

Internal: Mailing list is computerized so that nearly 10,000 TM
participants and other contacts will now receive regular
publication, called the New Voice,

Contradiction: Making concrete decisions so each shot i
precise and critical. (Wk. 9)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Former TM coordinator of Long Prairie, Minnesota
and school principal invites staff to conduct eight mini-TMs in
eight 50-minute classes. Two hundred-forty students are
presented with an awakening to the fact that nothingstands in
the way of engagement in history.

internal: Dunne continues to mystify and enable the metro
cadre as it articulates the universality of man and his ways of
explaining his experience.

- Contradiction: Creating leadership during saturation and

creating consensus with the local Project citizens at the same
pace as opening government doors. (Wk. 9)

RELIGIOUS HOUSE: ST.LOUIS

External: Saturation begins with Pleasant Hill TM. Three more
TMs are set this week. Several more are up for Town Council
decision.

Internal: All roomsare fuil as St. Louis’ Wayside Inn houses five
additional colleagues on election night eve.

Contradiction: Focusing the weaponry for maximum fire
power. (Wk.8)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Major inkind victories total over $600 with tables and
chairs for Town Hall, five cases of paper, 25 loaves of bread, five
cases of cider, community garden plowed, coal delivered and
furnace repaired.

Internal: Community receives first barnwood deposit check.

Contradiction: Engaging the many people out there who are
willing to help. (Wk. 9)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP
External: Regional economic task force meets with mayor,
council members and Land Use Guildtoreportonresearch and
funding possibilities. Canteen holds grand opening with 25
Kinney youth celebrating their summer’s work.

Internal: Collegiums for quarter are set with five rationales for
edge, study, HDP skills, methods and visibility, and 50 skeleton
constructs are drawn up.
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Contradiction: Clarifying purposeof EDAtrekin ordertotieall
Project activities into one focus. (Wk. 6)

RELIGIOUS HOUSE: MILWAUKEE

External: Experiencing the first five impact events enables
seeing how a stronghold is more than the sum of Town
Meetings.

Internal: House welcomes Robin Rafos.

Contradiction: Including both Development andstrongholds
as necessary ingredients to strategy this quarter. (Wk. 9)

RELIGIOUS HOUSE: INDIANAPOLIS

External: First RS-1 of the year speaks loudest through Tillich
and the church lecture, providing 44 hours of formation for a
bundle of acquaintances. Five more TMs are set up for Top of
the State stronghold, two more town boards send in their
checks to pay for their TMs and 3,000 proposal and challenge
charts are inkinded from new Guardian. Slide show at Chapel
Hill UMC, which provided travel money for Joyce and Roger
Williams, addresses a fine group of women with a serious
possibility.

Internal: Area prior family visits and join House and long-time
colleagues for reports on recent happenings andreflectionson
the future of the Order.

Contradiction: Closing the first stronghold and dealing with
the 12-county spread of these three micros. (Wk. 9)

RELIGIOUS HOUSE: CINCINNATI

External: Metro colleague, Bo Mohl, recruits friend to TM
training, inkinds lodging for circuiters at friend’s house and
signs up friend for workshop leader.

Internal: Sarah and Libby from Louisville sojourn for one day,
alphabetize newsletter mailing list of 1,000, see HDP slide show
and ask when they can do more.

Contradiction: Finding a way to embrace an increasing
number of tactics with the style of “Lordgiveme more.” (Wk. 8)

RELIGIOUS HOUSE: DETROIT

External: Region’s first completed stronghold reaches over
two percent of the population andyields ICA office, Guardians
and two recruits to the Community Leadership Conference in
Fifth City. Fifthstrongholdisinitiated andtwo GWFs are held for
displaced homemakers.

Internal: Detroit stronghold task force studies Way of All the
£arth and finds restatement of GWF talks.

Contradiction: Turning Development promises into gifts.
(Wk. 8)

RELIGIOUS HOUSE: CLEVELAND

External: East Side stronghold moves into full swing with
micros targeted, troops assigned and first five Town Meetings
set up.

Internal: Chicago Area Council is highlighted by maneuvers
and a new regional emphasis.

Contradiction: Mobilizing the pre-stronghold strategies in all
metros. (Wk. 10)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The Ninth Street (alternative) School isimpacted bya
fine CYF. Movement focuses all apparent time and troops on
the Week 7 Development Demonstration,

Internal: Area trek illuminates the profound depths of the
three campaigns in the midst of multiple maneuvering.

Contradiction: Creating aregional maneuverthat propelsinto
Quarter 1. (Wk. 9)

RELIGICUS HOUSE: PITTSBURGH

External: Houseinitiatestwo new TMsanddoes oneother after
‘“amen” had been said on maneuver, having gained insights on
where short lead times work.

Internal: Financing miracle allows strike force to ride away in
their new “golden chariot”.

Contradiction: Getting comprehensive view worked into the
nitty gritty without creating incongruous timeline. (Wk. 9)

RELIGIOUS HOUSE: ROCHESTER

External: Seneca Lake Community Meetings impact Schuyler
County—five of six towns are completed. Next series in week
after Thanksgiving and assembly keep preparation moving
apace while orchestration moves ahead.

Internal: Entire Youth Cluster participates in TM leadership
this week in addition to jobs and exceptional grades for thefirst
marking period.

Contradiction: Imaging necessary Development as a toof for
setting up five strongholds in Quarter I11. (Wk. 9)

RELIGIOUS HOUSE: RICHMOND

External: Momentuminsaturatingthe Hanovertri-micro picks
up with intensification of phoning and visitation, particularly
Day IlI, with corporate phone blitzes.

Internal: Week Il celebration following a day on the road and
House Church held in Ivy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: After two years of waiting, first VISTA checks arrive.
Commerce and industry take significant leap forward as local
business man, who owns several property locations, is
interested in and willing to talk, and housing plan comes
together.

Internal: Collegium on HRM provides real ground for
creativity and consensus building.

Contradiction: Figuring out what a formulated stronghold
looks like and how to achieve it. (Wk. 9)

RELIGICUS HOUSE: BALTIMORE—WIDEN HDP

External: Governor’s office approves a $30,000 proposal to
provide jobs for 18 community youth and three auxiliary staff
members.

Internal: Dramatic poetry reading becomes a surprising
happening as D.H. Lawrence poem, “Him With His Tail-in His
Mouth”, illumines Dunne reading.

Contradiction: Holdingthe tension between mundanedetails
and tri-campaign maneuvers. (Wk. 9)

RELIGIOUS HOUSE: PHILADELPHIA

External: Evening at the Institute, with 38 present, heldin local
church, pastored by Singapore ITI grad, draws people from
across Philadelphia and turnsinto aframingeventforthe globe.

Internal: Local people from targeted Philadelphia neighbor-
hoaod travel to Harrisburg TM, participate on leadership roles
and come back colleagues.

Contradiction: Enabling local leadership to take active
responsibility in all the arenas through use of time as catalytic
agent, rather than raw material. (Wk. 9)

RELIGIOUS HOUSE: NEWARK

External: Everyone is actually a Developer, as 350 phone calls,
30appointments and 96 people contacted lead toachievingthe
bottom line target.
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Internal: House sustains momentum through exceptional
collegiums, decor and Day Il time design.
i '

Contradiction: Creating regional maneuver that propels into
Quarter 11, (Wk. 9)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Guild meetings at the Project office attract
enthusiastic group for opening corporate session with
conversation on other Project newspapers. Individual guild
sessions make plans for pushing forward with current major
projects, including after-school elementary get-togethers,
winterization of a dozen homes with free government
materials, ice skating rink on the town green area,and a
woodshop to start early next year.

Internal: Two new Guardians from Boston join House for a
weekend of roofing, cutting firewood for House use and great
Saturday night celebration.

Contradiction: Expressing corporate power and guarding
against dilution by immediacies. (Wk. 9)

RELIGIOUS HOUSE: HARTFORD

External: Dates are set for first phase of Bridgeport
saturation: six GCFs and six training sessions. Second TM is
held. Over 25 are committed to CYF. Funding proposal passes
first review favorably. House and strike force attend National
Association of Neighborhoods conference.

Internal: Ecclesiola continues to be an excitingreflectingtime,
an odyssey that Dunne has brought on, and a fun time, too.

Contradiction: Ordering time and decor so that the criticality
of the mission is not merely intellectually realized, but
immediately impacts House and colleagues. (Wk. 9)

RELIGIOUS HOUSE: MANCHESTER-CHARLOTTEVILLE HDP
External: Firewood industry research hits the road with
marketing trip to Long Island. Saturday workday yields
significant progress on the entrance sign and Project office
renovation.

Internal: Inkind blitz yields great food surprises and House is
gifted with colleague visits and participation.

Contradiction: Focusing the loose ends to victorious
culminating events. (Wk. 8)

RELIGIOUS HOUSE: BOSTON

External: Stronghold Development visit discoversa commun-
iyt relations officer who can and does say yes to supporting two
forums, and invites a LENS team to make a presentation for his
company, all on the first visit.

Internal: House begins the week creating tactics, and ends by
celebrating victories ata play called Inherit the Windin which a
colleague plays a key role.

Contradiction: Using advantage of dates set to enlist total
stronghold participation. (Wk. 8)

MONTREAL

RELIGIOUS HOUSE: MONTREAL
External: Foray into second projected saturation stronghold
reveals an army ready to move.

Internal: House celebrates completion of French ICA
brochure and arrival of another bilingual sojourner.

Contradiction: Determining priorities in the midst of many
urgent tasks. (Wk. 9)

10

RELIGIOUS HOUSE: TORONTO :
External: Regional industrial plants supply support for
saturation program in Halton Regional Municipality, a suburb
of Toronto. Canadian ICA Board of Directors meetingis heldin
the House, and Toronto beginstotakeonfocal pointroleasEast
and West begin to meet in Toronto.

Internal: A transition takes place in present House structures
by creating a guild meeting on Thursdays and sodality as the
format for the Saturday evening celebration.

Contradiction: Breaking open authorization concretions and
network sponsorships in Halton Regional Municipality. (Wk. 9)

RELIGIOUS HOUSE: OTTAWA

External: Development and authorization have a “true and
beautiful” week as 26 out of 26 visits produce all requested, and
sometimes more.

Internal: Internal life celebrations come alive with poetry
reading in Saturday evening ecclesiola and birthday
celebration, and guest night on Thursday.

Contradiction: Formulating troops in the course of the set up
and preparation geing on now. (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE i’ACADIE HDP
External: Everyone is engaged as four combine Guardian
Consult with research/marketing trip covering two nations,
nine states, three provinces and three time zones. Six
cabinetmakers take two-day trip to provincial furniture
factories. Adult education center opens with two classrooms
aunda library.

Internal: The phoenix arises with the securing of anew three-
bedroom furnished mobile home for nine months inkind and
the birth of Dara Elise Stringham, seven and one half pounds,
October 10th.

Contradiction: Getting immediate funds for programs which
need short-term funding before winter comes, in the midst of
long-term funding plan. (Wk. 6)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Long-awaited water tank, which will finally enable
delivery of water to the village, arrives and size awes us all.

Internal: Halloween is celebrated in the jungle with popcorn,
candy and creepy stories.

Contradiction: Enabling community leaders to assume
responsibility for the whole community. (Wk. 9)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: The printed documents are received! Preschool
expands with new staff and students and three classrooms.
Project moves into accelerated phase of adult education with
classes in tractor mechanics, guitar, and anew phase of sewing
classes which includes the beginning of the sewing industry,

internal: New auxiliary member, Julio Lopez, is welcomed.

Contradiction: Finding way to weave established leadership
with youngrising leadership into effective core. (Wk. 8)
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RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE IANEIRO—-QANANEIRAS HDP
External: Two hundred communityresidentsattendfirstdance
since the Consult. Health survey contacts 172 people. Site is
found for the bakery. Traininglessonsin baking bread aregiven
to two auxiliary. One hundred-fifty cucumber plants are sown,
tomato plants are weeded, and mustard greens are sold in
regional market. Preschoolers visit demonstrationfarmandsee
sugar cane processing. Development nets 25,000 cruceiros
(US$1,250) from Pan American Foundation. Program books are
submitted to accountant for certification. The first Latin
American interchange report is launched.

Internal: Community dance is fantastic occasion for learning
how to dance the Brazilian way.

Contradiction: Designing staff configurations to effectively
execute impact programs, Project catalysis, Movement
formation and support systems. (Wk. 9)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The demonstration garden doubles in size and the
Department of Agriculture visits to lay out terraces, drainage
ditches and beds that will grow new, high-profit crops.

Internal: The House celebrates Ron Shepherd'’s 45th birthday
with achicken dinner, rumpunch, recollections, andpromises.

Contradiction: Organizing the workforce to build the tool
pool and industrial sheds without losing momentum on the
preschool. (Wk. 9)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: After an exciting Week 4 in which the community
bakery opened and the first demonstration irrigation project
was installed in Conacaste, interest accelerates with the
beginning offirst local industry. Oneofthreetraineesin wicker
making returns to begin local manufacture and the response is
fantastic, working almost dawn to dusk with several new adults
joining the work during the week. Donation of a typewriter
enables writing of thank-you letters and more requests. A
second pump offers possibility of another irrigation
demonstration.

Internal: Mesa Rodunda (Round Table) and collegium
becomea regular part of the auxiliary’s life, allowingall to catch
up rapidly on the collective wisdom of the global Movement,

Contradiction: Developing funds for and/or inkinding
transportation to enable full use of advantages given by
victories to date. (Wk. 8)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
- BOMBAY

SINGAPORE
HONG KONG
WEEK NINE CHICAGO

Global Development Centrum reports that the Canadian High Commission is granting
$24,000 for Sungai Lui, while the Smith-Bell Corporation in the Philippines is giving $7,000
for the HDTS. Chicago destroys the myth that you can’t raise the money during
CLOBAL Thanksgiving by banking $232,000, including 3200 shares of Exxon selling at $50 a share
DEVELOPMENT from an 83 year-old lady who attended the Salani Consult in Apia. Toward the Miraculous
CENTRUM Million $455,000 is banked, with another $450,000 commiitted. Thesignal breakthrough for
the Centrum is the receiving of our 35 CCA charitable status from the India Central
Government. The key contradiction lies in thearenaof continuing the momentum gained
with the recent advantages all the way through closing the year and not “diggingin”.
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Global Research Centrum reports that Bombay Nexus wins with redesigning Project &
Directors Training Module to meet needs of both new and old Project directors and
producing a “fill-in-the-blank” consult workbook. New structures for the Emerging
Generation, both in farm weekends in Chicago and Hong Kong Nexus, reflect growing
GLOBAL significance of Phase Onein the missional task. Global collegiums begin to forge common
RESEARCH memory and concern around the world and reveal real key to indirect approach to the
CENTRUM Third Campaign. The staffing by Research Centrum of 44-hour training eventin Lorne, an o

embryo of the projected 10-day leadership lab, plus HDTS in three locations and HDTS E
module in Ivy City illuminates the call for practical implementation labs in every phase of 3
Institute work. The key contradiction lies in the arena of effectively managing the :
researching and operating of three new training constructs.

e L R

Global Operations Centrum reports Clancy Mann returns from India in time to do New
York LENS for staff of Fund for Multinational Management Education. Two-day AID visit
GLOBAL engages GSD post in dialogue on methods of evaluation and practical support systems.
OPERATIONS Uptown holds CYF andaward TM, anticipating another four. Plains, Georgiahasafine TM.
CENTRUM Work on Houston Pivot City maneuver welds resources of Development and Operations
in the field and lays groundwork for effective programmatic framing. The key
contradiction lies in the arena of Centrum field maneuvers in discerning contradictions -
which inform creation of common operational models and roles.

RO

Global Management Centrum reports the return of Alfrieda Wilkins from Brussels andthe
band interchange. Brussels reports new file cabinet catalyzes space rearrangement and
implementation of the file systems. Singapore reports catch up for ICA and the Order:
GLOBAL Ecumenical accounts in preparation for the area meeting. Bombay reports approval of 35
MANAGEMENT CCA taxexemption for contributions. HongKong creates cash flow projection and budget
reports for the finance commission. Management Centrum: Chicagostarsin enablingthe
CENTRUM Thanksgiving Feast. New clarity is discerned byall for currentand objective datarelativeto
cash flow projections and expenses versus budgets. Thekey contradictionliesinthearena
ofimmediacy continually superceding reporting and record keeping which delays global
decision-making relative to cash flow.
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THE GLOBAL ORDER REPORT

WEEK TEN

DECEMBER 4—DECEMBER 10, 1978

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: First Tai'rgwaith/Isle of Dogs Project interchange is
actuated with weekend in Tai'rgwaith. Highlights include the
practical experience of being part of a network of
demonstration projects by local people and decision of Kath
Sim to “wear the blue" and self-consciously care for women in
Tair'gwaith.

internal: House attends The Girlfriends as part of ecclesiola
and meet John Dunne with great anticipation of the study.

Contradiction: Building thewhole bridge with onlyonefourth
of the planks. (Wk. 6)

RELIGIOUS HOUSE: GLASGOW

External: Development letters are sent outin preparation fora
two-week Glasgow blitz. Invitations for GWF and calling are
greeted with great enthusiasm. Calling and clarifying
awakenment strongholds in Eastand North Scotland continues,

Internal: Ecclesiola with colleagues contains refreshing -

highlight of Dunne’s eye-opener on care, and poetry from
around the world for sodality.

Contradiction: Securing the pre-Christmas victoriesto latnch
the second half of the year. (Wk. 10)

RELIGIOUS HOUSE: BRISTOL—TAI'RGWAITH HDP
External: Leadership training expands with Community
Management Board personnel on important visits and older
youth assisting with TM workshops and orchestration, and
doing CYF pedagogy in Isle of Dogs. Ifor Davis, MP agrees to
sign and hand-deliver personal invitation to visit village from
community leaders to George Thomas, Speaker of the House of
Commons. Project brochure rough copy is prepared from
global models, and duplicating machine is leased at 70%
discount after good visit.

Internal: Automobile crash injures Meg Bochert, major
Project authorization figure, and impacts auxiliary and village
consciousness.

QTR b R VR SRk LRV

If you obey my voice and hold fast to my covenant, you of all
the nations shall be my very own, for all the earth is mine. | will
count you a kingdom of priests, a consecrated nation.

Exodus 19: 5-6

Contradiction: Focusing with precision as Christmas
celebrations get underway. (Wk. 10)

RELIGIOUS HOUSE: MANCHESTER

External: Theyouth of the region are moving on London. Four
go fromManchesterto London Saturday for CYF pedagogy, and
two from Gateshead Robin Hood Gang plan for London CYF
course next Thursday.

internal: The USA festival of Thanksgiving is celebrated in
England at the House.

Contradiction: Allowing traditional permeation images to
deflect from the rest of the mission. (Wk. 10)

PARIS

RELIGIOUS HOUSE: PARIS

External: Week of Development opens contacts with religious
orders in Paris. Slide show with 20 Oblate and Benedictine
Sisters is highlighted with opening address given by Bishop
Mathews.

Internal: The House is honored by an Indian curry dinner
prepared by Bishop and Mrs. Mathews and gift of a bottle of
wine from Cana, Israel.

Contradiction: Keepingthe momentumgoingontwofrontsat
once. (Wk. 6)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Fine TM is held in Sella di Corno, the saddle of the
mountain peaks. CYF excites 25 young people in Rome,
promising badly needed workshop leaders and circuiters.

Internal: Mary Woodbury is away for father's funeral in
Canada.

Contradiction: Locating the young people who care. (Wk. 10)
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LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Sewing factory foundation is dug by employees as
Mr. Onofowokan, noted Nigerianarchitect, volunteersplan for
whole industrial park. Fishermen’s Guild requests revolving
loan from industry and begins building flying boat, catalyzing
high interest in guild activities and providing management for
fish farm. Chicken house contractoris hired and land is cleared
as farmers catalyze action. Development gets 1000 Nigerian
F%u?ds in-hand in Week 7. First pillows are delivered with new
abel.

Internal: House is reminded of contingency during fast and
Hubert’s witness after scorpion bite.

Contradiction: Expanding Nigerian responsibility and
participation in human development. (Wk. 10)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

Externzt: The Guardians’ event during the Panchayatvisitation
reveals 18 people ready to assume some expanded role in
relation to the task of awakenment and engagement.

Internal: Peter Aaron Greyshock arrives November 3, second
child born to Nexus in four weeks.

Contradiction: Exploding GCF campaign in Europe without
clear picture of catalytic action required. (Wk. 6)

RELIGIOUS HOUSE: BRUSSELS

External: Town Meeting framing begins to come together as
program is affirmed by key governmental and private church
suppcrt. Secretary of the Year of the Village Committee urges
doing TM under national rider of the UNICEF Year of the Child.

Internal: House is impacted by Panchayat visitation, Alan
Berresford’s report on India, and Lyn Wisman’s report on
Nigeria.

Contradiction: Mustering enough clouttomoveonsaturation
while continuing to build a national campaign network. (Wk.7)

RELIGIOUS HOUSE: AMSTERDAM

External: Twenty Guardians welcome Panchayat and actively
participate in workshop on Dorpsdag, as well as volunteering
time and offering hosteiry. One more colleague joins circuit
force.

Internal: Sr. Yvonne Guenec from France breaks open
religious order facility possibilities in the Netherlands.

Contradiction: Operating out of contradiction-oriented,
rather than goal-oriented, images of victory. (Wk.7)

FRANKFURT

RELIGi OUS HOUSE: FRANKFURT

External: TM team wars up for the schedule that will be
necessary to do the zig by doingsixTMsin oneweek andsetting
up eight new ones. Two Frankfurt pastors are confronted with
the need to lead their people in their cadre participation. Both
decide to shift their personal priorities to clear schedule for
cadre meetings and expand their congregations’ participation.

Internal: As Elizabeth and Tolman bring the Opel back from
the Ruhr Valley squealing, grinding and smoking, Manfred
shows the power of regular maintenance by taking the VW
directly from a grueling week in Austriato another strenuous
week in Hamburg and the North Sea communities.

Contradiction: Getting detached from last week’s strategy to
move to what is now revealed as necessary. (Wk. 10)
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RELIGIOUS HOUSE: BERLIN—KREUZEERG OST HDP
External: Fourth community TM in Kreuzberg Ost s held this
week. Community people do the printing for the December
issue of Laterne, monthly 16-page community newspaper. All
permissions are gotten and stands are prepared for this coming
Sunday’s Christmas Street Market. Eight-week English course
ends with gala celebration at American restaurant with all 20
people ordering in English.

Internal: Richard MaguirereturnsforWeek lland tellsexciting
TM stories from Southern Germany.

Contradiction: Keeping the global storyactivetofreethespirit
from pharisee-ism. (Wk. 10)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Week of “Economic Groundwork” in Kapini HDP
sees arrival of maize and fertilizer for 40-acre scheme, 100
farmers meeting to discuss starting a co-op, Kapini HDP Credit
Union briefing attended by 130 enthusiastic residents, the first
Lusaka Guardians’ Meeting bringing new depth of
commitment, letter from the President’s Office to EEC verifying
governmentsupport of theKapini HDP, thedistribution of seed
packets to Kapini HDP families for home gardens, the
graduation of 10 farm trainees and grand Independence Day
celebration with iron men marching off to their stakes at 6:00
AM to plantnew “freedom (notice) boards” ineach stake node.

Internal: High levelspirit spin on the “missing blue radio” and
ecclesiola conversation on “The Enemy” lend humor and
perspective to the contingencies of corporate living.

Contradiction: Bridging the gap between the main road and
the Project site before the rains setin. (Wk.7)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Ninety-five children attendthefirstday of preschool,
withanother hundred“droppingin” forlunch.The ICA: Egypt
Board of Directors is formed.

Internal: Housewhitewasheswallsand decors entry spacewith
green plants and Sadat quote, “ know | will not lose the Way,
because my roots are in the village”.

Contradiction: Finding ways to plan on the run. (Wk.10)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Borehole pumps water for the first time at DUF.
Comartka sells 710 Kenyan shillings worth of baskets on local
market. New sub-tactic in Development wins at 100% with
telephone calls for 200 Kenyan shillings. Health caretakers
gather for first meeting with 11 present. District officials visit
Kawangware and are pleased with what they see. Kawatex test
their ability with samples of mattress coversand look forwardto
large contract. Appropriate Technology International proposal
is submitted for economic undergirding of Kawangware. Great
village Meetings are held in Embakasi with 350 parents present.
Farmers take a field trip to veterinary farm.

internal: House attends the Sting (film) on Saturday night.

Contradiction: Demonstrating that this is the time and
focusing all toward a winning visible sign. (Wk. 10)
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RELIGIOUS HOUSE: KAMWELENI—XAMWELENI HDP
External: Progress on the Community Center is pushed
forward with 90% completion of the roof, pavingthe wayfor re-
establishing regular HDP headquarters in one week. Site visits
increase on both a drop-in and scheduled basis, signalling the
significance of Kamweleniadministration of ruraldevelopment
for all of Kenya. Unsettled and partially constructed central
building signals to visitors that demonstration canbeunderway
in any conditions.

Internal: House welcomes Peter Malaba, temporary auxiliary
until Continental Council, who immediately moves in to gun
agriculture,

Contradiction: Catalyzing effective demonstration in the
midst of troop and material shortages and facility disorganiza-
tion. (Wk. 9)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 Directors and support forces from 45 Projects.

Internal: The race goes on betweenthe monsconrainsandthe
repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: The three-hour Gram Sabha is launched causing
greatawakenment events—three done in two days in Ratnagiri
District.

Internal: First declared discontinuity is structured around
Duvali celebration for six days.

Contradiction: Utilizing media tools to expand auxiliary’s
practical vision and planning. (Wk. 9)

DELHI

RELIGIOUS HOUSE: DELHI

External: Sikroar Supporters’ Committee is initiated. Four
thousand bricks are inkinded. Colleague letter is completed
and mailed. Inkind letter and request list is completed. One
hundred-eighteen of the 200 village families are surveyed. Two
hundred-fifty villagers attend GSD slide show at the end of the
workday on Saturday. Colleagues, the District Development
Officer, and the Block Development Officer pledge their
support.

Internal: A house is loaned to the auxiliary by the village.

Contradiction: Maintaining support systems in the face of the
transition from the city to the village. (Wk. 10)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Four-acre papaya plantation is weeded. Thirteen
residents apply for piggery units. The first 12 kgs. of rope are
sold. Thirty new blankets are produced with a new design. The
health clinic receives all new decor and paint and the District
Medical officer spends the night as government officials tour
medical facilities.

Internal: Two German students spend a day in the village and
the Jenkins spend a night enroute to Bombay.

Contradiction: Choosing from and focusing on some of the
multitude of possibilities that come daily from government
officials while holding them accountable to their role. (Wk. 13)
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CALCUTTA

RELIGIOUS HOUSE: CALCUTTA .

External: Buffer project site-selection teamis sent out on two-
week trek to Patna, Ranchi and Jamshedpur in Bihar State to
secure company sponsorship and to site village.

Internal: House size is doubled in one day with the arrival of
troops from Management, Operations and Development
Centrums.

Contradiction: Getting practical systems into every House
member’s hands. (Wk. 10)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Nexus visits with young man from Adelaide who is
keen to work in a Project for a period of time. He is also
interested in going to Indiain December for one of the Consults
there.

Internal: World grid is completed, made out of plywood and
stained a dark tone to be themajor focus of decorinthelounge.

Contradiction: Involving everyone, Emerging Generationand
Youthincluded, in significant roles when most of the adults are
on the road. (Wk.10)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Home demonstration class is completed with a big
celebration with assistant district officer and 100 community
people in attendance for the awarding of prizes and great food
sampling.

Internal: District officer invites House to join overnight
hunting trip in Penimbawan.

Contradiction: Holding the community consensuswhileguild
and stakes meet individually. (Wk. 10)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAILUI
External: In the midst of rain, 20 begin daily plowing of rice
fields. Four sewing machines arrive to aid the tailoring course.
The village truck used for the market is painted and repaired
due to the inspector’s report of it as “untidy”’. Tax exemption is
in the last office. Good newspaper article appears. Key visit for
the week is with Minister of Social Welfare. Site visitsare hosted
from Sabah government official, Sjamsul Backri, President of
the Pudu Rotary, and three American students who climb the
400-foot Sungai Lui waterfall. Development deposits 1675 USD
for the week.

Internal: Rich Michael’s birthday is great occasion forstaffand
extended families and friends with balloons, games, prizes,and
Mexican food.

Contradiction: Resymbolizing the broad village reconsensus.
(Wk.10)

RELIGIOUS HOUSE: JAXARTA—KELAPA DUA HDP
External: Staff and villager visit tapioca chip factory and
Indonesian People’s Bank to collect information about
government rice program. U.S. delegation to World Forestry
visits Kelapa Dua. Nests are finished for second chicken house.
Chickens begin laying with 30 eggs total in first five days.
Maneuvers are planned for two months with 20 villagers
participating in the planning. Philips Ralin Electronics shows
videotape of the movie, The Message, toKelapa Duavillageand
staff.

Internal: Udin, first Kelapa Dua villager, joins the staff.

Contradiction: Keeping pace with fantastic breakloose.
(Wk.7)
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RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Preschoolteacherstravel todistricttowntovisitother
preschool. Each child receives a clinic card to receive free
medical care at the clinic. New sewing teacher begins second
class for illiterate women and one for teacher training.

Internal: House caps off ecclesiola by learning traditional
dance from Nias, and doing the bunny hop.

Contradiction: Broadening vision of long-range benefits of all
programs to complete tactics. (Wk 10)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Intentionalized stake calling results in high
attendance and enthusiasm at the Saturday night leadership
meeting. A team of four health officials from Barindosi Clinic
visits preschool, giving thorough examinations and then taking
15 children to the hospital for special care. Three villagers
complete a two-week agriculture training course and are now
involved in planning chicken industry.

Internal: Guardian businessman, Baharruddin, arrives in
village early Sunday morning with two cars, providing the staff
with a delightful Sunday outing in the mountains.

Contradiction: Organizing andtimingcontinuallyto movethe
Project from where the villagers’ passion lies. (Wk. 10)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexus holds greatest Hong Kong GWF ever, with 30
local and expatriate women with lively participation across the
table.

Internal: Aimee Hilliard reports on key breakthroughs in the
Philippines.

Contradiction: Discerningthedifference between“problem”
and “‘contradition” when presented with emergency demands.

(Wk.10)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Twenty-two are registered and 10 possible for GWF,
including two company directors. Development nets 4,000
USD. Guardians attend village wedding. Children from all
stakes attend film show.

Internal: House participates in two village wedding feast and
Thanksgiving meal provided by Chinese and American
colleagues.

Contradiction: Holding the village in a creative focus on

. foundation Development whilst awaiting response of joint

venture partner to foundation proposals.(Wk. 10)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Report on industry search, given by two villagers at
guild meeting of eighteen, elicits excitement over possibility of
raising crocodiles and exporting their skins to Singapore. A
long-awaited land application for a new community center is
finally approved.

Internal: Thewholeauxiliaryisinvitedtoaneighbor’s wedding
feast and discovers the power of the stake dynamic as leftovers
are served to the neighbors the next day.

Contradiction: Clarifying the conditions of the approvalof the
land for the new community center.(Wk. 10)

RELIGIOUS HOUSE: MANILA

External: Largest single check (51,000 pesos) received in
Philippines and largest amount every deposited in one week
mark Development efforts. Economic acceleration of Langub
crafts, sewing and brick industries is done in Manila.
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Internal: House holds celebration in honor of Madaan and
Ruby Tribhuwan on way to HDTS.

Contradiction: Obtaining typewriters to deal with accumulat-
ing thank you notes. (Wk. 10)

RELIGIOUS HOUSE: TAIPE!

External: Development trek in Taipei for Quarter H receives
highly enthusiastic response from past company contributors.
Thirty-nine visits in five days result in promises of NT$571,000
(US$15,861).

Internal: Visit to Hai Ou coordinates all maneuver arenas
island-wide in preparation for TM campuign in Quarter i1,

Contradiction: Keeping conscientious attention focused in all
maneuver arenas simultaneously. (Wk. 10)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HD?P

External: ELC parents decide on new uniforms for students,
this time paid for by parents. Buri production is highest ever,
though the two managers are in the HDTS. CRAFT receives
grant of 1,000 pesos to produce new product designs.

Internal: House welcomes Ruby and Madan Tribuhan from
India to HDTS staff.

Contradiction: Deepening resolve in new HDP leaders that is
already there, into | am the one. (Wk. 10)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Sewing industry delivers 50 kimonos for sale. Craft,.

sewing and brick marketing and research teams are sent to
Manila. Land clearing begins for demonstration mountainside
farm. Training Center construction picks up with new
carpenters and in two days accomplishes what would have
taken four weeks. A 2,000-gallon water t.ink is installed. Infant
school expands to six infants and four voluntary teachers.

Internal: Key event is study of charting method and JWM
paper.

Contradiction: Moving inventory capitalizationforindustries.
(Wk.10)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: The Development team visits a company and finds
that it is open to a proposal for money and manpower for
conducting Town Meetings. This is an exciting breakthrough
for involving Japaneseinthe Town Meeting programand opens
possibilities of similar proposals and involvement. A successful
HRM is held in the town of Kamisuwa.

Internal: A representative from the Hong Kong Nexus joins in
the viewing and evaluating of a possible new house.

Contradiction: Maintaining Town Meeting as number one
priority. (Wk.9)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: The village treasury sign with Saemaul colors, red,
green and yellow, is put up. Pastor’s class breaks loose new
vision of engaging the church. The villagers strategize use of
clout to get mill registration.

Internal: Jeju House hosts John Dunne as study The Way of All
the Earth at ecclesiola.

Contradiction: Re-advising village hardship in building a
comprehensive plan which moves concerns to practical do’s.
(Wk. 10)
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[ELIGIOUS HOWUSE: SEQUL—KUH DU ERI HDP

ixternal: Whole village, all 87 families, turn out to dig 400-
meter ditch for water pipe connecting new village cowbarnand
piggery with village water system, with each family digging five
meters by one meter deep.

Internal: LaRoche family returns to village, bringing auxiliary
back to full strength.

Contradiction: Moving on the social programs now that the
cconomic programs are moving full tilt and require most of the
villagers' time. (Wk. 10)

RELIGIOUS HOUSE: FUKUOKA

External: The region continues to turn gold as House holds
three TMs in three days in the towns of Mine, Ogori and
IMatsuyama. The Ogori TM catalyzes two more future TMs with
the help of loczl people there. House gets 35.000 yen ($200)
more in Development this week, bringing the quarter total to
238.000 yen ($1300). House sees the Chamber of Commerce in
Fukuoka City with colleague helper in preparation for major
{funding blitz in two weeks.

Internal: House prepares for Panchayat visit this week and
celebrates Thanksgiving with turkey feast.

Centradiction: Organizing and following through to
completion the task of this quarter. (Wk.10)

RELIGIOUS HOUSE: OSAKA

lxternal: Development push begins with the updating of old
colleagues, LENS follow-up and “An Evening with the
Panchayat” invitations. Kobe GWF is held with 30 people
present, bringing new insights and confidence to the doing of
the Forum.

internal: A week of celebrations includes a celebrational
House Church following the completion of the LENSseminar, a
GWE complete celebration, a fantastic Thanksgiving Day with
two guests present,and a Sukiaki partygiventotheHouse by the
women's English class.

Contradiction: Holding the tension between the excitement
of the Panchayat visit and doing the daily tasks. (Wk. 10)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

“xternal: GWF meeting with Sapporo church women sets date
for GWF pedagogy. Michael Shaw is sent outon TM circuitand
reports date set in November for Fukushima City. Mr. Tonosaki
is sent out to Japan Guardians Meeting in Tokyo.

'nternal: Oyubari House hosts 14 guests for informal evening
on Saturday night; includes drop-in from Switzerland, making
24th nation to visit OHDP.

Contradiction: Giving practical form to Oyubari as a

demonstration. (Wk. 5)
SYDNEY

RELIGIOUS HOUSE; SYDNEY

xternal: CTC prospects break open with two young men
ready to go, a Japanese aboriginal from Broome and a
epresentative of the Perth Greek community. Mark Fensham
from Melbourne drops around forthe third timeforbriefingon

working in Nava Gram Prayas.

Internal: Neil Rees and Jay Zahrt invite 35 school friends to
House to celebrate their farewell from Perth with a swinging
House party which attracts a few more unexpected guests to
liven the show.

Contradiction: Releasing people from society’s time and
money bind that permeates the December-january period.
‘Wk. 10)

RELIGIOUS HOUSE: PERTH

External: Speaking engagement with Melville High School
students releases the possibility of at least one for India. Home
Community Meeting in Badgingarra opens door for several
more as saturation wagon gains speed.

Internal: Guardian car dealer lends car while he resurrects
House’s old one.

Contradiction: Strategizing the releasing activities forthe next
six weeks. (Wk.9)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation 1o Ha'l’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Arez Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: Murrin Bridge HDP painting party is joined by
Adelaide with three regional people and two House members.
Weekly CTC (Community Training Consultation) regional
planning meeting is located at Immanuel College. A $1,000
anonymous gift for CTC scholarships is received. Regional
mailings of Oombulgurri evaluation are completed.

Internal: One more job is obtained in Adelaide Fiscal Feat
($2,000 in two months), gaining $100 in first four days.

Contradiction: Igniting another burner of CTC recruitment
tactics. (Wk.10)

RELIGIOUS HOUSE: MELBOURNE

External: Phase | of CMA: Victoria Campaign is completed as
12 state committee members say yes and Sir Reginald Sholl says
yes to be Honorary Consultant.

Internal: Ecclesiola experiences “passing over” and “coming
back’ on Westgate Bridge opening day.

Contradiction: Getting House on death ground that will let it
risk an unclear position into an unknown future. (Wk.9)

RELIGIOUS HOUSE: CANBERRA

External: Visits to five cities in eightdays take placeforreferrals
from “heavy” economic sector, to four Federal Cabinet
Ministers to set stage for “Year of Australia”. Peter Derham,
Director of large Melbourne company, writes three
introductory letters on first-name basis to Cabinet, while two
other Directors offer to come and introduce ICA to Cabinet.

Internal: Banks, Oakley and Spencer cover 6,000 milesin eight
days in every kind of conveyance except bullock cart for
authorization trips.

Contradiction: Creating new arms to do “the real programs”,
CTC and CMA, while everyone is full steam on authorization
and site selection. (Wk. 9)

RELIGIOUS HOUSE: BRISBANE

External: Shiftis made in site selection tactics to using CMA to
get “inside” towns, after PSU with Wedge and area. Second set
of tires for Holden is inkinded. Letter of praise and
endorsement for CMA arrives from the Minister for
Community Welfare. First CMA trek for amonth sets out to set
up towns.

Internal: House celebrates the baptism of Andrew Joel Baker,
followed by celebration breakfast.

Contradiction: Transforming mission to implementary level.
(Wk. 10)
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RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: The poultryindustry (eggs) is expanded again. Inkind
cement for the floor of the industrial shed is trucked to Murrin
Bridge. Daily community sports activities include volleyball,
badminton, tennis, soccer and football.

Internal: Two make trip to Canberra for planning and bring
Vosler back with them.

Contradiction: Maturing and expanding the structures to
work through issues and arenas of responsibility. (Wk. 10)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: The Marshalls Showplace people find they can
handle a lot of things at once. In midst of ongoing work on
garden, local funding and preparation for GWFs, House also

prepares a great Thanksgiving feast for nearly 50 metro

colleagues, resulting in great “external” versus “internal”
celebration.

Internal: Accountability by families at Thanksgiving addresses
all as Bailey's are reported on the first Area Suva circuit (in New
Zealand), which reminds all to be thankfulfor the largestareain
the world.

Contradiction: journeying local people to the point where
they have confidence to speak to anyone as needed. (Wk. 10)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: The firstvillage guild meetingtakes place onSaturday
evening with all ages and titled people present. They give
reports of the past week’s activities, school playground
equipment, drains, and seaside park. The guilds meetand plan
the coming week's activities and assign themselvesto particular
tasks, naming the week “The Great Week of Hard Work.”

Internal: Wayside Inn dynamic is intensified at ecclesiola with
Samoan dancing lessons, daily drop-in visits of community
people and village leaders, and audience of children at House
Church peeking through wall-less facility.

Contradiction: Starting the action without waiting for the
“perfect” model. (Wk. 10)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: The metro circuits explore new possibilities of
saturation with a community center director setting up
meetings in Sacramento, and the Chamber of Commerce and
Optimist becoming sponsors of TMs in Cupertino. Randy

Williams leads a collegium that helps formulate new images of

saturation for the House.

Internal: A WeekllEnvironmental Advance moves thekitchen
down one floor, makes one room into two, and creates
excellent decor for Daily Office room.

Contradiction: Creating the systems to accomplish the plan
and affirming the victories. (Wk. 10)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVEHDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPAisfinalized. Negotiations
for Richgrove plazasite begin. Floor planfor plazaiscompleted.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expanding space
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk.7)
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RELIGIOUS HOUSE: SACRAMENTO—CUSICK

External: First house for demolition is leveled. First two
registrations and first contributions for day care center (two
$50 checks) are received.

Internal: Glorious Thanksgiving Day provides eye of rest and
splendor in midst of hurricane of doing.

Contradiction: Pulling off Cusick Celebrates (the six month
celebration) as a true community celebration. (Wk. 10)

RELIGIOUS HOUSE SEATTLE

External: House and metro colleagues <et-up and participate
in three Development teams in three locations (45
appoi':\tments) raising $6500 with regional target of $1800 well
in sight.

Internal: Everyone experiences being “in on ” the whole
thrust of Development detailed reporting, record keeping and
communication in three locations.

Contradiction: Creating metro circuit implementaries to

keep advantages alive and moving everywhere at once.

(Wk.10)

RELIGIOUS HOUSE: LOS ANGELES

External: Current maneuvers produce three TMs each in one
day. Visits to “grads” of first maneuver prove TM is indeed an
awakening event.

Internal: A pause for ecclesiola in the midst of too much todo
gives everyone a second wind.

Contradiction: Creating an image of how to do urban block
TMs to release key strategy. (Wk. 8)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with first House Church
with 40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues
guaranteeing this year’s self-support. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Potluck Thanksgiving feast with entertainment and
games draws 150 plus, filling community room to overflowing
and providing an opportunity to experience the style of a
formal meal.

Internal: The community Thanksgiving event allows the
auxiliary to celebrate with other families in the community.

Contradiction: Exploding imaginations so that the creativity
of the community sustains the momentum. (Wk. 10)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and household
gear to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

Internal: Collegium room assumes new look with cleaning
and painting following departure of trucks.

Contradiction: Operating out of reality of the task never
ending and not being paralyzed by the possibility as old
patterns break up. (Wk.11)

RELIGIOUS HOUSE: BILLINGS

External: Development wins on three fronts with $200 from
Montana Power for Montana TM Report, CYF presentation to
the four downtown banks, and CYF proposal submitted to
Penrey Company.
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Internal: Breakdown of car throws House into contest as
pedestrian records are set by Emerging Generation, youth and
adults of three miles, two miles and one mile daily.

Contradiction: Focusing troop power in order to push
through break-opens, rather than too many actions spreading
House thin. (Wk. 9)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Dick Gerlach, who assisted store and industry with
heating equipment and installation, brings his relatives visiting
from Germany down to see all that is happening in Cannon
Ball.

Internal: House sends Darrell Marley out to India, following a
fantastic Thanksgiving with the Lyman family in Lemmon,
South Dakota.

Contradiction: Channeling excitements of holiday into
program activity and unified action. (Wk.10)

RELIGIOUS HOUSE: DENVER

External: Developmentvisit nets $3,500 and great promises for
Week 12. Thanksgiving is fine event with Wednesday evening
dinner attended by 33 colleagues. Highlight is after-dinner
impromptu singing of old and new songs. First newsletter of
year gets printed.

Internal: House, along with Development team, enjoys
Thanksgiving day at colleague Bob Springs’ home.

Contradiction: Pulling together loose ends in all missional
arenas before holiday fever sets in. (Wk. 10)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Colleague formation is the theme of the week, with
four-page newsletter sent across region and three strategy
sessions on saturation which elicit great responses from forum
grads. One colleague is excited about attending Minto
Consult and another about driving to Williams Lake GWF.

Internal: Another fine ecclesiola marks the end of the week of
“record-income-making” as well as models for more jobs.

Contradiction: Enlivening the structures that release
momentum for saturation. (Wk.9)

RELIGIOUS HOUSE: VANCOUVER

External: Visit of Development team sees House thermometer
rise to $1400 and establishment of permanent files, tracking
systems and grassroots mailing list of 500 people.

Internal: House celebrates Development breakloose with
local colleagues at $100 meal donated by Keg and Cleaver
restaurant.

Contradiction: Moving with power into new saturation in
midst of financial squeeze. (Wk.8)

RELIGIOUS HOUSE: ANCHORAGE

External: Team returns from Fairbanks with The Minto Village
Memorandum of Agreement. Team reports on Chamber of
Commerce slide show attended by representatives of stateand
federal government, CYF appointments for Week 9 with city
high school principals, suggestions from Fairbanks mayor for
seven viable industries in Minto, including markets, and
contacts to most major potential donors. Anchorage phone
calls to colleagues produce six church slide shows and many
offers to help with inkind, House tasks and research.

Internal: Alaskan bounty provides a prime two-year buck
moose nipped in the bud by a Volkswagon, butchered by nine
House, six colleagues and one tutoring student, giving House
300 pounds of meat.

Contradiction:Creating the victory images that allow swift and
powerful strikes, while also maintaining momentum in the
midst of constant re-maneuvering. (Wk. 10) -

RELIGIOUS HOUSE: SASKATOON

External: Development for travel funds to send John Scoville
to India gains lively response from colleagues. Separate School
board nod initiates CYF in Saskatoon Catholic schools.

Internal: Resident “Avon” lady gets new districtand finds her
marketing visits are all about stake care!

Contradiction: Welding self-support and saturation into one
story that releases one united thrust. (Wk. 10)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: One Community Forum is held and nine others set
up as saturation maneuver proceeds. Metis Federation lends
troops and expense money as Forums are set up with Metis
Federation locals.

Internal: Four youth from Canada World Youth program (two
Canadians, two Bolivians) participate in week with the House.

Contradiction: Equipping the village to handle the
complexity of the task. (Wk. 10)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Alice maneuver team returns home triumphant.
Week is spent evaluating and setting up next tri-micro
saturation. House is invited to Riverside Civic Club (Houston
neighborhood) to help plan their second Town Meeting.
Metro circuits are initiated with Week Il trip to Austin.

Internal: Richard Kauffman, head of the Hunger Project in
Houston, helps House write Quarter Il maneuvers.

Contradiction: Transferring victory of Alice maneuver to San
Marcos tri-micro. (Wk. 4)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Variety Show preparation accelerates with over 30
acts now being considered. Voice publication sees community
leadership picking up task.

Internal: Thanksgiving celebration illuminates again the great
gift of life.

Contradiction: Discerning the rallying point of troop
engagement. (Wk.10)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: El Principio De Un Blocke Bonito started with house
torn down and another house painted. Economic team meets
with San Antonio Broom Ccmpany president to talk about
expansion to Asherton.

Internal: House celebrates Thanksgiving with feast.

Contradiction: Using local stake miracles to do community-
wide impact. (Wk.10)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: House winds up one maneuver and begins another
with Burkburnett TM (Cleburne, Texas) and mailing of quarter
calendar to Oklahoma City metro colleagues.

internal: The House completes facility set-up with opening of
guest space in refurbished garage.

Contradiction: Welding all the troops and tasks into one
thrust through structural continuity. (Wk.9)
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RELIGIOUS HOUSE: DALLAS
External: Colleagues do mopping-up on the Cleburne

" maneuver and preparation for the Dallas maneuver. House

inkinds 1979 Pontiac for one week.

Internal: House celebrates Thanksgiving with all other
Houses of the region, and recreates space and decor.

Contradiction: Making engagement attractive, necessary,

appropriate and available—"an offer you can’t refuse.”.

(Wk. 10)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Town hires lawyer for final leg of annexation
proceedings. First handful of registrations come in for GWF at
Governor’s Mansion.

Internal: House travels to New Orleans for bi-regional
meeting on TM: Mississippi maneuver and celebrates with a
paddle boat ride down the Mississippi River.

Contradiction: Insuring that the restaurant completion is a
visible community victory. (Wk. 10)

RELIGIOUS HOUSE: NEW ORLEANS

External: Week 8 Development enables contact with old
colleagues, breaks open new sources and nets $1200 and
pledge commitments. Sector meeting is highlighted by
Mississippi workshop and corporate planning for next quarter,
along with one tremendous sense of the corporate in relation
to one common task.

Internal: Ecclesiola is celebrated as a sector, beginning with
cocktail hour sponsored by Fr. Winus Roeten.

Contradiction: Working for permeation and Development
victory while hearts are in saturation stronghold preparation.
(Wk. 10)

RELIGIOUS HOUSE: MEMPHIS ‘

External: After one week in Arkansas, one team, hosted by
local mayors and past TM participants, secures 10 events for
Week 9in the Upper Arkansas River Valley. Visitto Governor’s
mansion with Ruth Wilson in Jackson, Mississippi, confirms
location (the pink living room) for December 5th GWF.
Twenty-one paid registrations from across the state arrive. First
global slide show is held in Memphis on Thanksgiving Day.

Internal: Delightful trip to New Orleans for Thanksgiving
week-end planning with Delta Pace and New Orleans is
complete with ecclesiola, reports from the field, a riverboat
ride and a walk down Bourbon Street.

Contradiction: Building momentum to engage new troops in
all arenas, with troops operating in three states. (Wk. 10}

RELIGIOUS HOUSE: ATLANTA

External: Carter Country Call Maneuver ends with an

assembly and TM in Plains, attended by all three key Plains
families, regional colleagues and local volunteers. Visit from
Operations and Gibson gives House a chance to look at
remaneuvering with real situation.

Internal: Week is highlighted by ecclesiola and play, and a
special Saturday night dress-up dinner.

Contradiction: Naming the one pivotal victory in the midst of
the multiple demands on missional time. (Wk.9)

RELIGIOUS HOUSE: CHARLOTYE—GIBSON HDP

External: First experiment with saturation results in four
events in Gibson HDP in five days with 75 adults and 160
children participating. Visiting impact team expands staff’s
imagination with global stories and reports.

internal: Order Youth impact House with musical programin
sodality.

Contradiction: Concretizing guild plans. (Wk. 5)

RELIGIOUS HOUSE: MIAMI .

External: Authorization calls on city and county officials offer
much promise for future impact courses. School officials
approve four CYFs. Two Town Meetings are set up.

Internal: Splendid decor and transformed space make House
Thanksgiving a fine event.

Contradiction: Moving quickly so as to use available troops
before they are re-assigned. (Wk. 10)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: HDTS modules on industry and living environment
train 106 participants in lvy City, with wide representation from
the community, government, Baltimore and St. Louis. Facilities
in Fifth City are readied for the HDTS by a painting task force
equipped with 236 gallons of inkind paint. GWF is held at
Lawrence House for women from Uptown agencies.
Development passes the half-way mark in deposits toward the
million.

Internal: Preparation for the North America Priors Council
includes hanging of greens in the Nexus lobby.

Contradiction: Keeping the eyes of the global centrum bands
on the grand strategies of the year .(Wk. 10)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: The significance of upcoming HDTS in January is felt
with 125 people in attendance at HDTS modules on housing
and welfare at Fifth City Community Center.

Internal: One new renter and two sojourners impact the
Movement.

Contradiction: Thinking staff can relax after this week’s major
victories. (Wk.9)

RELIGIOUS HOUSE OMAHA-LORIMOR HDP

External: Friday night shopping begins with great success.
Twelve businesses stay open from 6:00 - 9:00 PM and are busy
right up until 9:00. Early in the week everyone in the
community (375 households) receives a business directory and
coupon book good for seven Friday nights. Grand Opening of
a feed business is the highlight of this first Friday night. The
Junior Achievement project starts with 19 youth. House hosts
15 Guardians for PSU on Saturday.

Internal: House hosts guests, including Guardians from four
states and several from lowa.

Contradiction: Creating structures for broader guild
engagement. (Wk.10)

RELIGIOUS HOUSE: KANSAS CITY

External: Earl Miner, designer of the TRAG truck and Smith,
manufacturer of lawnmowers in Macksville, Kansas, introduce
a new industry into the Cannonball HDP in North Dakota.

Internal: Mailing list is computerized so that nearly 10,000 TM
participants and other contacts will now receive regular
publication, called the New Voice.

Contradiction: Making concrete decisions so each shot is
precise and critical. (Wk.9)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Saturation in EauClaire, Wisconsin gains wheels
under it as appointments and meetings are set-up to do a
saturation within the saturation, involving a mass of
neighborhood Town Meetings in the city of 50,000.
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internal: Thanksgiving discontinuity and the news of the
jonestown murder—suicide bring metro back with new
wrgency for providing local man with tools to build his destiny.

Contradiction: Building rational strategies and objectives so
assignments are done practically and symbolically on behalf of
the total Movement. (Wk. 10)

RELIGIOUS HOUSE: ST. LOUIS

External: House targets 150 towns for 12 saturations. Three-
ar visioning aids in deciding first phase of saturations for
78-79.

Internal: Thanksgiving celebration is heightened with new
depth appreciation of Mayflower Compact as House reflects
out of experience in Town Meetings and corporate living.

Contradiction: Reporting to necessary state and regional
endorsers who have supported Town Meeting program in the
past. (Wk.10)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Colleagues arrive from St. Louis, Chicago and Joliet
to help plan economic ventures in Mill Shoals.

Internal: House travels to St. Louis for regional Thanksgiving
celebration.

Contradiction: Enabling community to see the HDP as their
project. (Wk. 10)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: New possibilities crop up everywhere: FHAisready
to loan money for senior citizen housing, ex-hockey coach
agrees to starta team this year, and elders programs are offered
to Kinney as a result of a VISTA contact.

Internal: Thanksgiving celebration involves community
people, permeation and personal friends.

Contradiction: Committing House and the core to build
community consensus by taking dramatic initiative. (Wk. 10)

RELIGIOUS HOUSE: MILWAUKEE

External: CYF in Beloit High School with 330 youth and ten
leaders creates great event for the community and key
authorization for formation of next stronghold.

Internal: Thanksgiving is celebrated with an inkind turkey and
three Youth from other Houses.

Contradiction' Raising up troops for the next three years out
of present strongholds. (Wk. 10)

RELIGIOUS HOUSE: INDIANAPOLIS

External: First RS-1 of the year speaks loudest through Tillich
and the church lecture, providing 44 hours of formation for a
bundle of acquaintances. Five more TMs are set up for Top of
the State stronghold, two more town boards send in their
checks to pay for their TMs and 3,000 proposal and challenge
charts are inkinded from new Guardian. Slide show at Chapel
Hill UMC, which provided travel money for Joyce and Roger
Williams, addresses a fine group of women with a serious
possibility.

Internal: Area prior family visits and join House and long-time
coileagues for reports on recent happenings and reflections
on the future of the Order.

Contradiction: Closing the first stronghold and dealing with
the 12-county spread of these three micros. (Wk.9)

RELIGIOUS HOUSE: CINCINNATI

External: New regional consciousness emerges as Cincinnati,
Indianapolis and Cleveland Houses meet at Regional Council
in Columbus.

Internal: All participate in preparation and celebration of fine
Thanksgiving feast with almost a pie a piece.

Contradiction: Discerning metro ca e models to keep local
and global priorities in perspective. (Wk. 10)

RELIGIOUS HOUSE: DETROIT

External: Clinton County holds initial stronghold scheduling
meeting by itself and decides to move in the direction of
holding a Town Meeting in each school district. House and
Development teams lead training event for 30 block club
leaders in follow up of last year’s stronghold.

Internal: House celebrates Thanksgiving with Cleveland
House and colleagues, and does quarterly weatherization.

Contradiction: Framing major corporations and patrons.
(Wk. 10)

RELIGIOUS HOUSE: CLEVELAND
External: Regional Council writes report on Quarter Il and
shares tips on learnings and saturation successes.

Internal: Thanksgiving festivities attended by sixty are
highlighted by conversations on thankfulness, family roots,
and the Mayflower Compact.

Contradiction: Building the nine polis cadres into ten iron
men each by June. (Wk. 10)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: A conglomeration of House metro and centrum
forces provide an eventful Development demonstration week
which enables House to top $6,000, with money in-hand, in the
mail and committed.

Internal: Collegiums on Area New York Project directors
meeting, LENS, and historical orders provide a window into
the future which grounds the profound social mission of
religious.

Contradiction: Creating systems on the consciousness that is
not a blitz but a three-year long march. (Wk. 10)

RELIGIOUS HOUSE: PITTSBURGH

External: Non-grad who saw effects of TM on her community
goes TM recruiting with House and closes the day with, “I like
this kind of work and would like to do more.”

Internal: Thanksgiving celebration of plenty is enabled by
colleague’s gift of a large turkey and by the spirit dynamic of
team gifts.

Contradiction: Building the winning story for an every-town-
in-the-county saturation maneuver. (Wk. 10)

RELIGIOUS HOUSE: ROCHESTER

External: House travels to Charlotteville to participate in a
regional Thanksgiving feast and work weekend, and discovers
the Project in fantastic shape. Auxiliary house is warm and
sparkling, and wood industry is well on the way.

Internal: John and Deann Lindstrom are sent out to become
part of the auxiliary at Charlotteville.

Contradiction: Forming a realistic set-up plan which takes
into account Day Il and Week Il troops to accomplish the
missional goals. (Wk.10)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day Il, with corporate phone blitzes.
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Internal: Week Il celebration folowing a day on the raod and
House Church held in Ivy City strenghtens the regional
dynamic.

Contradiction: Modifying House structyres and assignments
in order to better release generalship. (Wk.5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP

External: Profound Humanness in the form of event
“happens” to Ivy City all week as three days of community
Thanksgiving feast preparation peaks Tuesday night prior to
Wednesday night feast, and unanticipated community
residents join in to help create a fantastic regional celebration.

Internal: House breaks through the events of the week to the
profoundness of celebration, shifting the focus from the event
to the collegiality surrounding the event.

Contradiction: Configuring the troops and assigning
generalship roles and tasks to ensure the victory. (Wk.10)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Governor’s office approves a $30,000 proposal to
provide jobs for 18 community youth and three auxiliary staff
members.

Internal: Dramatic poetry reading becomes a surprising
happening as D.H. Lawrence poem, “Him With His Tail in His
Mouth”, illumines Dunne reading.

Contradiction: Holding the tension between mundane
details and tri-campaign maneuvers. (Wk.9)

RELIGIOUS HOUSE: PHILADELPHIA

External: Community Meeting in Edgemont (Harrisburg) is
undaunted by finding the fire hall in use. Forty strong, they
hold a great eventin their small three-room community center
with the workshop leader straddling the threshold between
two packed rooms.

Internal: Loca' colleagues from the first Philadelphia city
stronghold to | e initiated in January start their funding for the
20 Community Meetings by framing their community for local
givers.

Contradiction Enabling local leaders to take responsibility
for the wholc from the initial planning to the follow-up.
(Wk. 10)

RELIGIOUS HOUSE: NEWARK

External: Wee- 1l eventfulness is in a Morris County RS-l and
Fund for Mulii-National Education LENS seminar. Quarter’s
hottom line 0!56,000 is reached in two week-.

Internal: Colli-gium by LENS faculty illuminat»s the profound
social mission »f the religious.

Contradiction Creating the systems on th. consciousness
that House is not on a blitz but a three-y: ir Long March.
iWk.10)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Guild meetings at the Project office attract
enthusiastic group for opening corporate session with
conversation on other Project newspapers. Individual guild
sessions make plans for pushing forward with current major
projects, including after-school elementary get-togethers,
winterization of a dozen homes with free government
materials, ice skating rink on the town green areaand a
woodshop to start early next year.

Internal: Two new Guardians from Boston join House for a
weekend of roofing, cutting firewood for House use and great
Saturday night celebration.

Contradiction: Expressing corporate power and guarding
against dilution by immediacies. (Wk.9)
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RELIGIOUS HOUSE: HARTFORD

External: Dates are set for first phase of Bridgeport
saturation: six GCFs and six training sessions. Second TM is
held. Over 25 are committed to CYF. Funding proposal passes
first review favorably. House and strike force attend National
Association of Neighborhoods confercnce.

Internal: Ecclesiola continues to be an exciting reflecting
time, an odyssey that Dunne has brought on, and a fun time,
too.

Contradiction: Ordering time and decor so that the criticality
of the mission is not merely intellectually realized, but
immediately impacts House and colleagues. (Wk.9)

RELIGIOUS HOUSE:MANCHESTER-CHARLOTTEVILLE HDP
External: Firewood industry research hits the road with
marketing trip to Long lIsland. Saturday workday yields
significant progress on the entrance sign and Project office
renovation.

internal: Inkind blitz yields great food surprises and House is
gifted with colleague visits and participation.

Contradiction: Focusing the loose ends to victorious
culminating events. (Wk. 8)

RELIGIOUS HOUSE: BOSTON
External: Whittenton Community Forum kicks off Taunton,
Massachusetts stronghold with 77 present. Resultis addition of
impetus to upcoming stronghold events as well as the set-up of
a CYF with Whittenton youth.

Internal: Historical context for Thanksgiving feast hits home.

Contradiction: Moving past assembly to future events before
assuring a major victory at the assembly to crown the
stronghold. (Wk. 10)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: A week of basic authorization signs includes a
Canadian Institute of Cultural Affairs Board meeting, a
presentation about GWF to 75 business and professional
women, and the arrival of the French ICA brochure. First
saturation stronghold assembly is held

Internal: All assigned to the Montreal House are in the
Montreal House for the first full week, just in time to catch the
swirl of a GWF in central city.

Contradiction: Ensuring that next maneuver shoots rather
than dribbles. (Wk.10)

RELIGIOUS HOUSE: TORONTO

External: The week is spent in local authorization and
Development visits within the saturation stronghold. House
receives first support from the economic structures as two
regional companies promise $400. A visit in Toronto to the
Better Business Bureau ensures nod for work in response to
queries. Three colleagues commit three days each week to
work in the region.

Internal: Brenda Harris secures prestige job with Ontario
Hydro, a crown corporation, at $22,000 year.

Contradiction: Keeping back-up logistical support and
research two steps ahead of field maneuver. (Wk. 10)

RELIGIOUS HOUSE: OTTAWA

External: Development and authorization have a “true and
beautiful” week as 26 out of 26 visits produce all requested,
and sometimes more.
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Internal: Internal life celebrations come alive with poetry
reading in S.turday evening ecclesiola and birthday
celebration, an guest night on Thursday.

Contradiction: Formulating troops in the course of the set up
and preparation going on now. (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Everyone is engaged as four combine Guardian
Consult with research/marketing trip covering two nations,
nine states, three provinces and three time zones. Six
cabinetmakers take two-day trip to provincial furniture
factories. Adult education center opens with two classrooms
and a library.

Internal: The phoenix arises with the securing of a new three-
bedroom furnished mobile home for nine months inkind and

- the birth of Dara Elise Stringham, seven and one half pounds,
October 10th.

Contradiction: Getting immediate funds for programs which
need short-term funding before winter comes, in the midst of
long-term funding plan. (Wk.6)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP

External: Hanging water tank with huge crane attracts
sightseers on the same day of AID site visit which brings
community together in luncheon and informal conversations.

Internal: Maneuvers are written and assignments implemen-
ted for five week countdown to the Latin American
Continental Council, December 15.

Contradiction: Establishing lines of communication through
entire community. (Wk. 10)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: In Ninos del Sol and Ppeschool new staff and
reading laboratory are added. Health class and structures
group schedule extra meeting times on their own initiative.
Extension division of the Ministry of Agriculture promises help
with technical assistance and materials for irrigation systems.

Internal: Group creates ‘“House Beautiful” with bright paint
and new doorway hangings.

Contradiction: Learning to wait without slowing down
efforts. (Wk.10)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Two hundred community residents attend first
dance since the Consult. Health survey contacts 172 people.
Site is found for the bakery. Training lessons in baking bread
are given to two auxiliary. One hundred-fifty cucumber plants
are sown, tomato plants are weeded, and mustard greens are
sold in regional market. Preschoolers visit demonstration farm
and see sugar cane processing. Development nets 25,000
cruceiros (US$1,250) from Pan American Foundation. Program
books are submitted to accountant for certification. The first
Latin American interchange report is launched.

Internal: Community dance is fantastic occasion for learning
how to dance the Brazilian way.

Contradiction: Designing staff configurations to effectively
execute impact programs, Project catalysis, Movement

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The demonstration garden doubles in size and the
Department of Agriculture visits to lay out terraces, drainage
ditches and beds that will grow new, high-profit crops.

Internal: The House celebrates Ron Shepherd’s 45th birthday
with a chicken dinner, rum punch, recollections, and
promises.

Contradiction: Organizing the workforce to build the tool
pool and industrial sheds without losing momentum on the
preschool. (Wk.9)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: The completion of 20-week report holds forth
promise of intensified Development work with both Spanish
and English-speaking targets, and gives some ideas for
personal Christmas mailing.

Internal: Two external events, the corporate writing of the 20-
week report, and a Saturday funding blitz by all auxiliary
members, have unifying effect on the internal life of the
group.

Contradiction: Changing communrity self-image from
interested spectators to involved participants, through stake
dynamics and work days. (Wk.10)

s o e

formation and support systems. (Wk.9)

S

TR

11

B

R R e T Che e GO T e~ T o35



| BRUSSELS
THE GLOBAL ORDER CENTRUM REPORT BOMBAY
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Global Development Centrum reports the halfway mark of the miraculous million has
been broken with deposits of over$500,000 as the Advent mailing is being shipped out.
GLOBAL Montreal receives $12,500 to make the Canadian account bulge. The “Incredible Hawks”’
' are holding true to form as they call all their assigned Religious Houres. Briefs for
DEVELOPMENT economic plans of all the USA 12 HDPs are completed and being prepared to submit a
CENTRUM proposal to EDA on December 15. Development finds that as the Miraculous Million
Campaign increases in momentum, the symbols and charts take on a crucial sustaining
role. The key contradiction lies in the arena of receiving the committed monies.

emerry
PR

Global Research Centrum reports Dunne study continues to blow the imagination of the
Centrum Band. HDTS preparation in Fifth City, vy City one-day modules on living
environment and industry, special auxiliary training event in Lorne de I’Acadie as well as

GLOBAL HDTS Sudtonggan and Maliwada, push to new understanding of training. Two Phase |,
" RESEARCH Andy St. Clair and Eric Mann, are honored by city as in top five percent of math students

CENTRUM in the nation. Discovery of Dunne’s definition of Mystery—not as unintelligibility but
. : : inexhaustible intelligibility—throws Centrum into new orbit of relevant theology. The
key contradiction lies in the arena of existential clarity that neither knowing nor doing
exist in itself and being is the end product of joint intensification of both.
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Global Operations Centrum reports impact breakloose with momentum building as
: former participants set up courses and Guardians become faculty. Framing and
GLOBAL remaneuvering for impact acceleration takes place on the road as Centrum troops visit
OPERATIONS the field. “Packages” of impact courses occur more and more with GWF, CYF, RSI and

} LENS scheduled within the same location. GWF reports indicate more participant
CENTRU,M reaction in terms of continued engagement with ICA than in other impact events. The
key contradiction lies in the-arena of pulling together the impact breakloose learnings to
discern the advantages for building Quarter [l strategy.

T e

Global Management Centrum reports trek sets up double entry books for ICA in
Brussels. TAB workbooks are on the way to India. Chicago Nexus ICA checking account
GLOBAL begins the week in the black. Inkind for HDTS has big win with 250 gallons of paint and
MANACGEMENT . painting supplies. Cross-centrum self-support strike force produces a manual for global
CENTRUM ‘ distribution on how to upgrade job positions. The key contradiction lies in the arena of
Media Production Post getting troops and systems in place to ensure the completion of
impact materials for distribution at the North American Priors Council.
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WEEK ELEVEN

DECEMBER 11—17, 1978

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: First Tai'rgwaith/Isle of Dogs Project interchange is
actuated with weekend in Tai'rgwaith. Highlights include the
practical experience of being part of a network of
demonstration projects by local people and decivion of Kath
Sim to “wear the blue” andself-consciously care for women in
Tair'gwaith, Two GWFsandtwoCYFsare firmfor London Metro
Weeks 8-9. Framing continues withvisitsto YWCA and National
Council of Women who give strong affirmation of work.

Internal: House attends The Girlfriends as part of ecclesiola
and meet John Dunne with great anticipation of the study.

Contiadiction: Building thewholebridg: withonl- onefourth
of the »lanks. (Wk. 6)

RELIC OUS HOUSE: GLASGOW

Exteri :l: House holds an Evening at the Institute. A three-
week Development blitzislaunched. Ananonymoustown calls
and requests a TM. TM document becomes required reading
foray ruth job program.

Intern il: The ecclesiola continues to be effective as House
gears orten year celebration.

Contr diction: Continuing to checksystems onthilaunching
pad tc insure effective take off. (Wk.11)

RELIG OUS HOUSE: BRISTOL—TAVRGWAITH HDP

Exteri al: Leadership truining expands with Community
Mana ement Board personnel on important visit- and older
youth assisting with TM workshops and orchestiation, and
doing CYF pedagogy in Isle of Dogs. Ifor Davis, 1P agrees to
sign and hand-deliver personal invitation to visit - illage from
community leaders to George Thomas, Speaker of 1 1e Houseof
Commons. Project brochure rough copy is prepared from
global models, and duplicating machine is leased at 70%
discount after good visit.

lnu_ernal: Automobile crash injures Meg Bochert, major
Project authorization figure, and impacts auxiliary and village
consciousness.

“See, you yourself say to me, ‘Make the people go on,” but you
do not let me know who it is you will send with me. Yet you
yourself have said, ‘I know you by name and you have won my
favor.” If indeed | have won your favor, please show me your
ways, so that | can understand you and win your favor.
Remember, too, that this nation is your own people.” Yahweh
replied, “ I myself will go with you, and | will give you rest.”

Exodus 33: 12-14

Contraliction: Focusing with precision as Christmas
celebrations get underway. (Wk.10)

RELIGIOUS HOUSE: MANCHESTER

External: Theyouth of the region are moving on London. Four
go fromManchestertolondon Saturday for CYF pedagogy,and
two from Gateshead Robin Hood Gang plan for London CYF
course next Thursday.

Internal: The USA festival of Thanksgiving is celebrated in
England at the House.

Contradiction: Allowing traditional permeation images to
deflect from the rest of the mission. (Wk. 10)

PARIS

RELIGIOUS HOUSE: PARIS

External: Forum Communautaire in Priest completes four of
five departments in the Umousin Region. Development
submits six proposals totalling 25,000 francs and 1 CA slide show
demonstrates Guardian support.

Internal: Houseexperiencesthe “pausethatrefreshes”asAlan
gives three collegiums on his Maharashtra visit, Stan Gibson
visits and Dominique Mathiot is sent out to gun the CYF
‘pedag: 1y and forums.

Contr. iction: Changingaflattirewiththecarrolling. (Wk. 11)

RELIGIOUS HOUSI ROME—TERMINE HDP
External: Week of Development nets $2,000 from religious
ordersin Rome.

Internal: The battle to keep warm is launched with an
incrediblekitchen celebration with popcorn, roasted chestnuts
and readings from Roots.

Contradiction: Making the structures of Italian society aware
of the death ground they are on. (Wk. 11)
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RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Circuit returns fromKaduna to reporttwo GWFs and
one TM held. Three to five TMs are set up for next time along
with one CYF and one GWF. Literacy course is being set up by
December 15 by ljede villager. Sewing factory shadow 1akes
initiative in delivering pillows to marketing agent. Chicken
house foundation is completed. Three lower eschelon federal
officials visit, expressingsupportin face of recent negative news
article. “Barefoot Boys™ request for interns is delivered to king
and village headman.

Internal: The Global Assignments Commission college clicits
response fromvillage intern of “Sendsomeonewhoisexpertin
making timelines,” and conveys the spirit of Maneuver of the
Void.

Contradiction: Flowing the money through the village fast
enough to create belief that the village is developing, while
creating maneuvers 10 care for registrations, services, visas,
guilds and stakes. (Wk. 11)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: The Guardians’ event during thePanchayatvisitation
reveals 18 people ready to assume some expanded role in
relation to the task of awakenment and engagement.

Internal: Peter Aaron Greyshock arrives November 3, second
child born to Nexus in four weeks.

Contradiction: Exploding GCF campaign in Europe without
clear picture of catalytic action required. (Wk. 6)

RELIGIOUS HOUSE: BRUSSELS

External: Town Meeting framing begins to come together as
program is affirmed by key governmental and private church
support. Secretary of the Year of the Village Committee urges
doing TM under national rider of the UNICEF Ycar of the Child.

Internal: House is impacted by Panchayat visitation, Alan
Berresford's report on India, and Lyn Wisman’s repoit on
Nigeria.

Contradiction: Mustering enough cloutto moveonsaturation
while continuing to build a national campaign network. (Wk. 7)

RELIGIOUS HOUSE: AMSTERDAM
External: House completes metro coverage by holding
Dorpsdag in Ter Aar. Zoon op Zand and Zeuenhuizen.

Internal: December begins with chart of past quarter, new
time design and Emerging Generation structures, initiation of
month-long self-support maneuver and the House car
breathing its last.

Contradiction: Deciding geographicandtrainingprioritics for
January in order to inform December maneuvers. (Wk. 11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: TM team wars up for the schedule that will be
necessary to do the zig by doingsixTMs in oneweek andsetting
up cight new ones. Two Frankfurt pastors are confronted with
the need to lead their peoplein their cadre participation. Both
decide to shift their personal priorities to clear schedule for
cadre meetings and expand their congregations’ participation.

Internal: As Elizabeth and Tolman bring the Opel back from
the Ruhr Valley squealing, grinding and smoking, Manfred
shows the power of regular maintenance by taking the VW
directly from a grueling week in Austria to another strenuous
week in Hamburg and the North Sea communities.

Contradiction: Getting detached from last week'’s strategy to
move to what is now revealed as necessary. (Wk. 10)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Fodrth community TM in Kreuzberg Ost is held this
week. Community people do the printing for the December
issue of Laterne, monthly 16-page community newspaper. All
permissions are gotten andstands are prepared for this coming
Sunday’s Christmas Street Market. Eight-week English course
ends with gala celebration at American restaurant with all 20
people ordering in English.

internal: RichardMaguirereturnsforWeek llandtells exciting
TM stories from Southern Germany.

Contradiction: Keepingthe globalstoryactivetofreethespirit
from pharisee-ism. (Wk. 10)

KINSHASA

RELIGIOUS HOUSE: LUSAKA-—-KAPINI HDP

External: Enthusiastic Kapini youth (12-20) gather for Saturday
CYF and make plans for launching youth club. Three huge
bulldozers transform Kapini HDP space as new roads, bridge
and Kayosha River spillway are created just as rains begin. Five
graduated farm trainees start five weeks of trainingin poultry at
government farm. Commerce and industry push ahead as
Guardian catalyzes new roofing industry, following successful
research with flour bags and cement. Thirty bags of wool arrive
for spinning industry, and general store is daily supplied with
basic foodstuffs such as bread, sugar and milk. Community
workday stomping at the primary school foundation is made
easy with local songs.

Internal- Walter Nkana, commerce and industry gun, begins
interny :ar,

Contra liction: Increasing community leadership and
particip.tion to keep up with Project development spiraling.
(Wk. 11

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Ninety-five children attendtheriirstday of preschool,
withanother hundred‘‘droppingin” forfunch.ThelCA: Egypt
Board of Directors is formed.

Internal: Housewhitewasheswallsanddecors entryspacewith
green plants and Sadat quote, “I know I will not lose the Way,
because my roots are in the village”.

Contradiction: Finding ways to plan on the run. (Wk. 10)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Donations for Project come flowing inthis week with
plywood for stake bulletin boards, 48 sheets iron roofing for
goat house, and paint for signs. Stake night arrives with
meetings in all five stakes after some stakes think that
Wednesday is not a good night. Farrowing pen is ready at the
Demonstration Urban Farm even before the piglets are born
(the last time the pen was being prepared during the birthing).
KAWATEX signs contract with Silent Night and Company for
constru tion of 4,600 mattress covers at 1.75 Kenyan shillings
each. Sports Club is registered, which now allows them to
competc on a national scale in football. Guild meetings are a
new reality as all discover ability to focus on crucial tasks and
really use a timeline.

Internal: House experiences itself as part of global tribe and
releases richness of cultures.

Contradiction: Identifying those things which haveto bedone
to support what House has said it would do. (Wk. 11)
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RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Progress on the Community Center is pushed
forward with 90% completion of the roof, pavingtheway forre-
establishing regular HDP headquarters in one week. Site visits
increase on both a drop-in and scheduled basis, signalling the
significance of Kamweleni administration of rural development
for all of Kenya. Unsettled and partially constructed central
buildingsignals to visitors that demonstration can beunderway
in any conditions.

Internal: House welcomes Peter Malaba, temporary auxiliary
until Continental Council, who immediately moves in to gun
agriculture.

Contradiction: Catalyzing effective demonstration in the
midst of troop and material shortages and facility disorganiza-
tion. (Wk. 9)

BOMBAY
RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 Directors and support forces from 45 Proje:cts.

Internal: Theracegoes on betweenthemonsuonrainsandthe
repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Nexus, (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: The three-hour Gram Sabha is launched causing
great awakenment events—three donein two days in Ratnagiri
District.

Internal: First declared discontinuity is structured around
Duvali celebration for six days.

Contradiction: Utilizing media tools to expand auxiliary’s
practical vision and planning. (Wk. 9)

DELHI

RELIGIOUS HOUSE: DELHI

External: Workday in Sikroar with 50 men and two tractors
completes 150 more meters of road. Health suivey does 160 of
200 village families. Status 35CCA (100% income tax deduction
on ICA grants for the 25 district Projects) is granted by the
government for Maharashtra. Inkind truck services are
acquired for night use. A meeting of Embassy ladies hears about
Sikroar Human Deveiopment Project.

Internal: Development Centrum, jude Balm and J.S. Dethe
visit, and Thanksgiving dinner is held at Coe’s, an American
Guardian family.

Contradiction: Getting sponsorship of the Project by the
private sector to allow a public sector symbolic nod. (Wk. 11)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Four-acre papaya plantation is weeded. Thirteen
residents apply for piggery units. The first 12 kgs. of rope are
sold. Thirty new blankets are produced with anew design. The
health clinic receives all new decor and paint and the District
Medi al officer spends the night as government officials tour
medi: al facilities. Thity thousand cubic feet of gravel are laid
on the firstsegment of theNadlapurtoDakir road, initiatingthe
first installment of a 60,000 rupees government contract.

Internal: Two German students spend a day in the village and
the Jenkins spend a night enroute to Bombay.

Contradiction: Choosing from and focusing on some of the
multitude of possibilities that come daily from go\ernment
officials while holding them accountableto their role. (Wk. 13)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Buffer Project trek returns to Calcutta after breaking
open new possibilities for company sponsorship and visiting
key colleagues in Ranchi,PatnaandJamshedpur, whowillserve
as entrees to publicand private support. December maneuvers
are built on other side of trek.

Internal: Large wall calendar of December “eventfulness”
holds House over againsi victory circle for the month.

Contradiction: Empowering the buffer HDP story rapidly to
serve the Consult, which is but two months away. (Wk. 11)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: All Centrums active and scattered—jakarta for
Operations, Researchint|DTSinthe Philippines, Development
in Malaysia, Indonesia and Australia, and Management in
Singapore making payment on American Express bill, notinthe
mail but by hand on the due date.

Internal: David Rebstock’s job, beginning the first week of
December, ismost adequate (expatriot salary) which then holds
some support for the are.s.

Contradiction: Implementing and then holding to full Day |
and Day Il structures that accomplish the timeline and support
systems. (Wk.11)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Village cooperative is revived after 13 years of no
activity, preparing way for economic ventures to break loose
with funding proposals.

Internal: Stranded Kampong and auxiliary experience *“The
Long March” with concrete experience of six-mile hike into
nearest town due to no transport.

Contradiction: Maintaining village motivity in the midst of
monsoon rains which del.iy delivery of needed materials for all
programs. (Wk. 11)

RELIGIOUS HOUSE: KUALA LUMPUR—-SUNGAL LU}

External: Sungai Lui is featured in the two-page centerfold of
the Star daily newspaper. Article is entitled, “A Village
Prospers.” In addition, the Star decides to reprint 1000 ICA
Quarterly Reports, which go out to all support and
authorization figures. Two thousand Malaysian dollars is
deposited this week. Visitors to the Project arerespresentatives
from the Australian High Commission, the German Embassy
and the American Embassy. Speech at the Pudu Rotary gets
published in full with a one-page inkind request list attached.
Racun weed killer,commonly pronounced, “racoon”, is being

‘purchased by villagers by quarts while the Kabota is busy in the

rice fields. Most exciting event of the week is request from
Stakes Four and Five to hold meetings again.

Internal: In two weeks, Peter Fuchs breaks old pattern of one
job in ten years here in Malaysia with getting offer to teach
German for the University of Malaya and also tuning up his
guitar for an audition in the posh Regent.

Contradiction: Clarifying attitudes and responses while
receiving confused information from many different levels.
(Wk.11)
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RI LIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Staff and villager visit tapioca chip factory and
Indonesian People’s Bank to collect information about
government rice program. U.S. delegation to World Forestry
vi-its Kelapa Dua. Nests are finished for second chicken house.
Chickens begin laying with 30 eggs total in first five days.
Maneuvers are planned for two months with 20 villagers
participating in the planning.

Internal: Udin, first Kelapa Dua villager, joins the staff.

Contradiction: Keeping pace with fantastic breakloose.

(Wk.7)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Completingsix-week reportreveals bothdeepening
and broadening of trained leaders and a big change in village
activity and appearance. Veterinarian trains three to do
injections for new chickenindustry. Sewing class measures 64 of
85 children for preschool uniforms. Farmers clear five coconut
groves. Three duck farmiers receive bank loans for expansion.
Fish catch doubles for those with new Apollo nets. Work days
begin village beautification by stakes. Savings increasethrough
merchants savings-bool: plan. :

Internal: Arrival of Andrew Jefferies from Australia and
Rebstock from Singapore brings new insights for education
programs and LEV formation, as well as manpower for auxiliary
workday of leveling of land around the House and draining the
swamp.

Contradiction: Filling in the gap between weckly maneuver
planning and four-year Consult plan to maintain momentum
and provide motivity to do the daily tasks. (Wk11)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Intentionalized stake calling results in high
attendance and enthusiasm at the Saturday night leadership
meeting. A team of four health officials from Barindosi Clinic
visits preschool, giving thorough examinations and then taking
15 children to the hospital for special care. Three villagers
complete a two-week agriculture training course and are now
involved in planning chicken industry.

Internal: Guardian businessman, Baharruddin, arrives in
village early Sunday morning with two cars. providing the staff
with a delightful Sunday outing in the mountains.

Contradiction: Organizing andtimingcontinuallytomovethc
Project from where the villagers’ passion lies. (Wk. 10)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexus holds greatest Hong Kong GWF ever, with 30
local and expatriate women with lively participation across the
table.

Internal: Aimee Hilliard reports on key breakthroughs in the
Philippines.

Contradiction: Discerningthedifference between “problem”
and “contradition” when presentedwithemergency demands.
(Wk.10)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: GWF, hosted by the Hong Kong Hilton Hotel, creates
e “itement among the Chinese, Indian, British and American
w. men who participated. Enquiries about Consults in 5.E. Asia
ar uggestions forForumswithlocalChinesewomen mark the
er . of the day While negotiations between the Nam Wai
Foundation Lta and land development company continue.
Flowers are planted and paths builtin the villagesquare. Young
women continue work on the newsletter.

~ garden for village beautification.

Internal: Aimee Hilliard arrives to teach GWF and in time to
participate in the study of The Way Of All The Earth.

Contradiction: Retaining a vision of the economic future
amidst the complexity of immediate practical steps. (Wk. 11)

RELIGIOUS HOUSE: KAOHSIUNG--HAI OU HDP
External: Reporting visits made to 17 past countributors to

_.Project reveals excitement about Project progress and

openness to future contributions. Youth of 4—H Club plant
vegetable garden for preschool lunch program and flower

A
Internal: Traditional Thanksgiving feastis followed by evening
of “talking turkey” with colleagues fromTaipeiandHongKong
Development Centrum.

Contradiction: Broadening individual engagement in the
village where they ar¢ ready to engage. (Wk. 11) J

RELIGIOUS HOUSE: MANILA

External: Largest single check (51.000 pesos) received in
Philippines and largest amount every deposited in one week
mark Development efforts. Economic acceleration of Langub
crafts, sewing and brick industries is done in Manila.

Internal: House holds celebration in honor of Madaan and
Fuby Tribhuwan on way to HDTS.

Contradiction: Obtaining typewriters to deal with accumula-
ting thank you notes. (Wk. 10)

RELIGIOUS HOUSE: TAIPEIl

Exte. nal: Seventy-three Development callsintwo weeksresult
in submitted proposals for US$42,000 with US$$23,000 promised
for 1978-79 and US$2,777 banked. Two thousand T™
worl books arrive froin printer.

Internal: Thanksgiving feast is celebrated with Development
team from Hong Kon.

C ontradiction: Laying out the concrete “do-ments” for the
next six months after creating and rehearsing a winning story
through Development visits, (Wk. 11)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: HDTS visits every house in Sudtonggan to check for
tuberculosis as part of healthmodule. Contracts aresigned with
Department of Social Service to pay salaries of directors of the
new ELCs in two of the cluster villages. Tribuhans arrive from
India, causinglong discussionsinvillage about whoisthe brown
man,

Intenal: House celebrates Thanksgiving with baked chicken,
siufi ng, homemade bread and squash pie, eating late at night
afte a workday.

Cor radiction: Maintaining spirit practices that keep eyes on
the . wusand years. (Wk.11)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Sewing industry delivers 50 kimonos for sale. Craft,
sewiag and brick marketing and research teams are sent to
Manila. Land clearing begins for demonstration mountainside
farm. Training Center construction picks up with new
carpenters and in two days accomplishes what would have
taken four weeks. A 2.000-gallon water tank is installed. Infant
school expands to six infants and four voluntary teachers.

Internal: Key event is study of charting method and JWM
paper.

Contradiction: Movinginventory capitalization forindustries.
(Wk.10)
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TOKYO

RELIGIOUS HOUSE: TOKYO

External: Three picturesque Sanya elders visit Nishimachi
International School to receive a gift for Sanya of harvest foods,
lovingly wrapped and given by the children. A three-hour
workshop on Imaginal Education is held and warmly received
by members of the Yokohama chapter of Parents Interestedin
japanese Humanistic Education.

i

(Wk.11)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: GWF meeting with Sapporo church women sets date
for GWF pedagogy. Michael Shaw is sent cut on TM circuit and
reports date setin November for Fukushima City. Mr. Tonosaki
is sent out to Japan Guardians Meeting in Tokyo.
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Contradiction: Taking on the whole month in ne week.
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Internal: Oyubari House hosts 14 guests for informal evening
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Internal: A House unit succeeds in locating another
prospective home for Tokyo House, this time in Nipori.

Contradiction: Making framing calls without the needed
leadership of established Japanese. (Wk. 11)

RELIGIOUS HOUSE: JEJU—-KWANGYUNG IL HDP

“External: Thevillageleaders meetingwithgrandopeningofre-
engagement hits the road to re-accelerate the Project’s
kerosene station, hath house, preschool and common grain
mill. Pastors’ classes aresprinklingall over Jeju as 17 pastors from
all over the city gather at one place. Kwang Yung Il supports
sister Project, KuhDuERi, by providinga lot of medicines which
would cost more than $300. .

Internal: Staff passport procedure makes. breakthrough for
deployment.

Contradiction: Maintaining the focus on the death ground
that has been established in the village while being responsible
10 the Global Panchayat visit and Regional and Area Councils.
(Wk.11)

RELIGIOUS HOUSE: SEOUL—KUH DU ERI HDP

External: Whole village, all 87 families, turn out to dig 400-
meter ditch for water pipe connecting new village cow barn and
piggery with village water system, with each family digging five
meters by one meler deep.

Internal: LaRoche family returns to village, bringing auxiliary
back to full strength.

Contradiction: Moving on the social progiams now that the
economicprograms are moving full tilt and require most of the
villagers’ time. (Wk. 10)

RELIGIOUS HOUSE: FUKUOKA
External: The House hosts the Global Panchayat and holds a

on Saturday night; includes drop-in from Switzerland, making
24th nation to visit OHDP,

Contradiction: Giving practical form to Oyubari as a
demonstration. (Wk. 5

SYDNEY

RELIGIOUS HOUSE: SYDNEY
External: CTC prospects break open with two young men
ready to go, a Japanese aboriginal from Broome and. a
representative of the Perth Greek community. Mark Fensham
from Melbourne drops aroundforthethird timefor briefingon
working in Nava Gram Prayas.

Internal: Neil Rees and Jay Zahrt invite 35 school friends to
Haouse to celebrate their farewell from Perth with a swinging
House party which attracts a few mot e unexpected guests to
liven the show.

Cortradiction: Releasing people from society’s time and
money bind that permeates the December-January period.
(Wk. 10)

RELIGIOUS HOUSE: PERTH

External: Speaking engagement with Melville High School
students releases the possibility of at least one for India. Home
Community Meeting in Badgingarra opens door for several
more as saturation wagon gains specd.

Internal: Guardian ca- dealer lends car while he resurrects
House's old one.

Contradiction: Strategizing the releasing activities forthe next
six wecks, (WKk. 9)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole comnunity joins in celebration to launch
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Year of Australia at CMA presentation to Hall’s Creek. Fishing

reception bringing together some colleagues 10 watch the ;
industry catches three %0-pound baramundi.

global slide show narrated by Mary D’Souza. House has a fine
guild meeting and trains colleagues, and then holds first
Community Youth Forum in Fukuoka. Fifteen students come
and share some enthusiastic commentary at the end. House
reccives word from Tokyo of 1.000.000 yen gift from Sandoz,
and also submits a proposal to the Capuchians for 50.000yen, as
plan for nextDevelopment week andtalk to major businessesin
Fukuoka.

RTINS,

Internal: Don Baker is sent out to Area Council.
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Contradiction: Shifting community images of responsibility
and role of the auxiliary. {(Wk. 9)
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RELIGIOUS HOUSE: ADELAIDE

External: Murrin Bridge HDP painting party is joined by
Adelaide with three regional people and two House members.
Weekly CTC (Community Training Consultation) regional
planning meeting is located at Immanuel College. A $1,000
anonymous gift for CTC scholarships is received. Regional
mailings of Oombulguiri evaluation are completed.

B
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Internal: House members take in a concert, rejoice at new
heaters, and celebrate the beginning of Advent and Sheri
Zigenmier's 11th birthday.
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Contradiction: Moving from single events per week to a
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Ag multiplicity of events per week and sustaining momentum. Internal: One more job is obtained in Adelaide Fiscal Feat

ff (Wk.11) {$2.000 in two months), gaining $100 in first four days.

& RELIGIOUS HOUSE: OSAKA Contradiction: Igniting another burner of CTC recruitment
External: Panchayat visit brings great happenings totheregion tactics. (Wk. 10)

with open house where a slide show is seen and people gain
greater insights into the work of ICA. Calls on Guardians net
introductions for Devel pmentandincorporation. LENSdateis
set: February 2-4.

Internal: House has a fine ecclesiola with sodality led by 75-
year-old Japanese dance teacher.

RELIGIOUS HOUSE: MELBOURNE

External: India and C1C luncheon is attended by 22: three
decide to go to India for six months, two to CTC. Ten thousand
Community Meeting brochures are inkinded. Biz-Jet is
inkinded to fly nine to Murrin Bridge for site visit in January.
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Internal: House hosts area prior and authorization Wedge
team for two days to visit Federal Minister for Foreign Affairs,
Andrew Peacock.

Contradiction: Getting the new Movement primed andready
to go on the road. (Wk. 11)

RELIGIOUS HOUSE: CANBERRA
External: Top level private sector open doors and accompany
House to major victories with federal Ministers.

Internal: House experiences convergence of troops for
planning in Canberra and then scattering.

Contradiction: Findingindustrial base components for Murrin
Bridge Human Development Project. (Wk. 11)

RELIGIOUS HOUSE: BRISBANE

External: Inkind blitz nets 500 liters of petrol, Mazda tires and
parts, and credit for wholesale buying of petrol on treks. CMA
trek | takes off for one week andsetsup three more CMAs while
doing one.

Internal: Emphasis on self-support exhausts those who remain
at home with overtime everywhere.

Contradiction: Findingtactics toimmerse mindsetintherural.
(Wk.11)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Thepoultry industry (eggs) is expanded again. Inkind
cement for the floor of the industrial shed is irucked to Murrin
Bridge. Daily community sports activities include volleyball,
badminton, tennis, soccer and football.

Internal: Two make trip to Canberra for planning and bring
Vosler back with them.

Contradiction: Maturing and expanding the structures to
work through issues and arenas of responsibility. (Wk. 10)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: Local GWF steering committee pulls off two fine
Forums, only two weeks after their initial meeting. Circuitteam
in New Zealand reports crossing paths with a VIP who fondly
remembered his ICA contacts in Kreuzberg Ost.

Internal: House re-maneuvers on key visibility strategy for the
quarter—Waanjonak Riturid (demonstration neighborhood)
—by seriously dealing with advantages and vulnerabilities in
this maneuver.

Contradiction: Releasing local colleagues to use skills they
already have, in intentional and timely ways. (Wk. 11)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Demonstration drain acts as catalyst as several more
are underway to eliminate standing water. Graduation of 14
district health workers (four from Salani) brings UNICEF, World
Health Organization, district doctor and nurse to village, who
then extend offer of cooperation. Salani Voice delivered to
every home is the first village newspaper ever in Western
Samoa.

Internal: Thanksgiving celebration extends the experience of
sharing and caring as roast prok, crab and baked tuna arrive
from communitytaadd t. moretraditionalfoodslikecranberry
sauce, rolls and salad.

Contradiction: Deciding strategically where and how to push
and when to retreat and regroup. (Wk. 11)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: House holds meeting with colleagues from San
Francisco with decision to launch saturation maneuver
immediately in Mission, as signal response to recent events
affecting San Francisco.

Internal: House recreates space by dismantling kitchen to
increase office space and building new kitchen in basement.

Contradiction: Running for the saturation touchdown

without looking back and being turned into a pillar of salt.

(Wk.11)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPAIs finalized. Negotiations
forRichgroveplazasitebegin. Floor planfor plazais completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expandingspace
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone s foundational to the
beginnings of maturation. (Wk. 7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK

External: First house for demolition is leveled. First two
registrations and first contributions for Day Care Center (two
$50 checks are received.

Internal: Glorious Thanksgiving Day provides eye of rest and
splendor in midst of hurricane of doing.

Contradiction: Pulling off Cusick celebrates (the six month
celebration) as a true community celebration. (Wk. 10)

RELIGIOUS HOUSE SEATTLE

External: House and Metro colleagues set-up and participate
in three Development teams in three locations (45
appointments) raising $6500 with regional target of $1800 wellin
sight.

Internal: Everyoneexperiencesbeing”inon” thewholethrust
of Development detailed reporting, record keeping and
communication in three locations.

Contradiction: Creating metro circuitimplementariestokeep
advantages alive and maoving everywhere at once. (Wk. 10)

RELIGIOUS HOUSE: LOS ANGELES

External: Current maneuvers produce three TMs each in one
day. Visits to “grads” of first maneuver prove TM is indeed an
awakening event.

Internal: A pause for ecclesiola in the midst of too much to do
gives everyone asecond wind.

Contradiction: Creating an image of how to do urban block
TMs to release key strategy. (Wk. 8)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with firstHouse Church with

40in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues guarantee-
ing this year's self-support. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Potluck Thanksgiving feast with entertainment and
games draws 150 plus, filling community room to overflowing
andproviding an opportunity to experience thestyle of aformal
meal.
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Inte al: The community Thanksgiving event allows the
auxi iry to celebrate with other families in the community.

Con diction: Explodingimaginations so that the creativity of
the « .mmunity sustains the momentum. (Wk. 10)

RELI GIOUS HOUSE: SALT LAKE CITY

Exte nal: Long-distance Consult preparation becomes reality
witt the send-out of 18 trucks loaded with food and household
gea: to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

Internal: Collegium room assumes new look with cleaning and
painting following departure of trucks.

Contradiction: Operating out of reality of the task never
endingandnotbeingparalyzed bythepossibility as oldpatterns
break up. (Wk.11)

RELIGIOUS HOUSE: BILLINGS

External: Montana Town Meeting Report makes its first public
appearance at CYF presentations to Kiwanis Clubs and Kiwanis
Key Clubs in Billings.

Internal: House enters Adventseasonwithatraditional wreath
at House Church and the December 6th St. Nicholas
celebration with gifts for all.

Contradiction: Tellingthe ICA story strategically to overcome
the unknowness block. (Wk. 11}

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP

External: Day care staff creates beautiful space and food and
hosts banquet for day care children and parents to celebrate its
first year of service. Miracles continue as the pay phone which
was promised to the community two years ago isinstalledinthe
security office.

Internal: Housespends one eveninglooking for the holes that
exist in the programs, creating maneuvers. and making an
Advent wreath for the collegium room.

Contradiction: Enabling work to continue despite the missing
troops and shortage of materials. (Wk.11)

RELIGIOUS HOUSE: DENVER

External: Trips to Laramie, Wyoming, Salt Lake City and Price,
Utah, as well as Brighton, Colorado, get yeses to all four
maneuvers beginning in January, 1979.

Internal: House and metro colleagues are excited as inkinded
wall-to-wall carpet gets installed room by room.

Contradiction: Finding victory for each campaign to be
anrounced on New Year’s Eve. (Wk.11)

EDMONTON

REHIGIOUS HOUSE: EDMONTON

Ext. rnal: Colleague formation is the theme of the week, with
fou -page newsletter sent across region and three strategy
ses ions on saturation which elicit great responses from forum
gra Is. Onecolleagueis excited about attending Minto Consult
and another about driving to Williams Lake GWF.

Internal: Another fine ecclesiola marks the end of the weck of
“record-income-making’’ as well as models for more jobs.

Co radiciion: Inlivening the structures that release
mo entum for saturation. (Wk.9)

RELIGIOUS HOUSE: VANCOUVER

External: Visit of Development team sees House thermometer
risc to $1400 and establishment of permanent files, tracking
sys ems and grassroots mailing list of 500 people.

Internal: House celebrates. Development breakliost with
local colleagues at $100 meal donated by Keg and Cleaver
restaurant.

Contradiction: Moving with power into new saturation in
midst of financial squeeze. (Wk. 8)

RELIGIOUS HOUSE: ANCHORAGE

External: Team returns from Fairbanks with The Minto Viliage
Memorandum of Agreement. Team reports on Chamber of
Commerce slide show attended by representatives of state and
federal government, CYF appoints for Week 9 with city high
school principals, suggestions from Faii banks mayor for seven
viable industries in Minto, including markets, contacts to most
major potential donors. Anchorage phone calls to colleagues
produce six church slide shows and many offers to help with
inkind, House tasks and research.

Internal: Alaskan bounty provides a prime two-year buck
moose nipped in the bud by a Volkswagon, butchered by nine
House, six colleagues and one tutoring student, giving House
300 pounds of meat.

Contradiction:Creating the victorv images that allow swift and
powerful strikes, while also maintaining momentum in the
midst of constant re-maneuvering. (Wk. 10)

RELIGIOUS HOUSE: SASKATOON

External: Development fortravel funds tosendjohn Scovilleto
India ains lively response from colleagues. Separate school
board nod initiates CYF in Saskatoon Catholic schools.

Internal: Resident “Avon'” lady gets new district and finds her
marke ing visits are all about stake care!

Contradiction: Welding sell-support and saturation into one
story tat releases one united thrust. (Wk. 10)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Parklands saturation maneuver continues with five
Community Forums, three of which are in small Metis
comununities similar to Vogar.

Internal: forum teams pass each other in the dead ol night,
coming and going.

Contradiction. Creating stories and e\ ents which will enable
Vogar to grasp itself as alHuman Development Project on behalf
of others. (Wk. 11)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Alice maneuver team returns home triumphant.
Week is spent evaluating and setting up next tri-micro
saration. House is invited to Riverside Civic Club (Houston
neighborhood) to help plantheirsecond Town Meeting. Metro
circuit- are initiated with Week 1l trip to Austin.

Intern | Richard Kauffman, head of the Hunger Project in
Houst n, helps House write Quarter il maneuvers.

Contr liction: Transferring victory of Alice maneuver to San
Marco . tri-micro. (Wk. -4)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Street signs are delivered and poles cut in
preparation for next Saturday’s workday. Tom Whitsett,
Charlotte Graham andDel Stagner meet with health caretakers.
CPR training is confirmed for next Saturday. Alex St. Clair and
Kent Tomlinson aresent to CYF in Oklahoma City.

Internal: Phyllis Slicker and Ken Gillgren celebrate birthdays.

Contradiction: Setting pace at beginning oftheweek. (Wk. 11)
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RENGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP

Ext nal: Three workdays are held at once with great
cornmunity participation. Stake meetings include many new
people. Library books are carded and door is put on with two
davs of labor by one man.

Inte 1al: House hosts six college students from Trinity who
coin for workday.

Conrradiction: Completing maneuvers before Christmas
holic ays. (Wk. 11)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: House winds up one maneuver and begins another
with Burkburnett TM (Cleburne, Texas) and mailing of quarter
calendar to Oklahoma City metro colleagues.

Internal: The House completes facility set-up with opening of
guest space in refurbished garage.

Contradiction: Welding allthe troops andtasksinto onethrust
through structural continuity. (Wk. 9)

RELIGIOUS HOUSE: DALLAS

External: The towns of Blum and Lillian both hold great Town
Meetings. Development nets $1400. Dallas cadre and House
hold workshop to create the Dallas saturation maneuver, visit
West Dallas toset upTMandNorthHaven Churchtosetup CYF.

Internal: House acquires 1975 Datsun, and Christmas tree and
celebrates Dr. Adkinson’s promotion with the Dallas
Independent School District.

Contradiction: Quickening set up of events and lengthening
vision and practical preparation. (Wk.11)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: First stronghold of Town Meeting Mississippi: 200is
completed and report written. GWF in Governor’sMansion has
120 registered, with more coming in. Preschool teachers hold
two dances and two fish frys to raise Title XX matching funds.
Restaurant plumbing is completed and appliances installed for
opening.

Internal: Pecan harvest in House backyard and shelling yields
several pies and many sore: fingers,

Contradiction: Securing funding to ensure preschool
operation, TM Mississippi: 200, and restaurant renovation and
operation for next full year. (Wk. 11)

RELIGIOUS HOUSE: NEW ORLEANS

External: A trip to Baton Rouge finds cadre in full swing after a
mecting with the Powells. In New Orleans a breakthrough is
made with Protestant churches.

Internal: Ecclesiola is held on Friday night with awelcome to
original cadre folk, Murlin Mayeur and Ruth Kloepfer.

Contradiction: Being corporate while working on five
different arenas of mission. (Wk.11)

RELIGIOUS HOUSE: MEMPHIS

External: Upper Arkansas River Valley maneuver team has
week of TMs and CYF while home baseteamsets datewithlocal
United Methodist Church for global slide show and Evening at
the Institute.

Internal: Permeator and Youth maintain Religious House
dynamic in midst of flood, pestilence, new Advent decor and
the birth of eight puppies.

Contradiction: Maintaining missional priorities while
temptations to bask in the pleasures of the season are tapping
on all shoulders. (Wk. 11)

RELIGIOUS HOUSE: ATLANTA

External: Carter Country CallManeuver ends withan assembly
and TM in Plains, attended by all three key Plains families,
regional colleagues and local volunteers. Visit from Operations
andGibson givesHouseachancetolook at remaneuveringwith
real situation. )

Internal: Week is highlighted by ecclesiola and play, and a
special Saturday night dress-up dinner.

Contradiction: Naming the one pivotal victory in the midst of
the multiple demands on missional time. (Wk. 9)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Firstexperiment withsaturationresultsin four events
in Gibson HOP in five days with 75 adults and 160 children
participating. Visiting impact team expands staff’s imagination
with global stories and reports.

Internal: Order Youth impact House with musical programin
sodality.

Contradiction: Concretizing guild plans. (Wk. 5)

RELIGIOUS HOUSE: MIAMI

External: Two CYFs are set for Week 11 and arrangements
made for six to eight more during January. Two TMs are held.
Oneis a training event for local colleagues.

Internal: A findinkind celebration atthe Ramada Inn serves as
asend out for the Weygandt family after a splendid three and a
half weeks in Florida.

Contradiction: Keeping up a winning pace while moving
through the holidays with relays of new troops. (Wk. 1)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: HDTS modules on industry and living environment
train 106 participants in lvy City, with wide representation from
the community, government, Baltimore and St. Louis. Facilities
in Fifth City are readied for the HDTS by a painting task force
equipped with 236 gallons of inkind paint. GWF is held at
Lawrence House for women from Uptown agencies.
Delsl/elopment passes the half-way mark in deposits toward the
million,

Internal: Preparation for the North America Priors Council
includes hanging of greens in the Nexus lobby.

Contradiction: Keeping the eyes of the global centrum bands
on the grand strategies of the year .(Wk. 10)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

Extern.l: The significance of upcoming HDTS in January is felt
with 125 peoplein attendance atH DTS modules on housing and
welfare at Fifth City Community Center,

Intern)l: One new renter and two sojourners impact the
Move:nent.

Contr.diction: Thinking staff can relax after this week’s major
victori-:s. (Wk. 9)

RELIGIOUS HOUSE OMAHA-LORIMOR HDP

External: Friday night Festival of Lights launches Christmas
season with great success. Lights on110-foot watertower, Snow
King and Queen (senior citizens), a Christmas mall (flea
market), and a procession down Main Street are highlights of
the evening. Over 300 people participate even though it takes
place during an ice storm. The Des Moines Register picks
Lorimor for a December 24 special story on small town
community Christmas celebrations. Theywillbeintownseveral
more times during the month. Three TMs are held near
Lorimor, and $3,000 is received from Hy Vee Foods.
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Internal: Geoff Nixon has most successful Development week
of the quarter ($11,000 in hand) and picks up surplus desks for
the Development office.

Contradiction: Using Christmas momentum tosolidly launch
next quarter. (Wk.11)

RELIGIOUS HOUSE: KANSAS CITY
External: Town Meetings, along with GWF and CYF, are setin
17 towns in four-county area.

Internal: House holds a packet party to preparepackets forthe
TM, with people drawing lines, tearing paper and collating.

Contradiction: Planning the logistics to do the stronghold
along with the Development week. (Wk. 11)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Saturation in tauClaire, Wisconsin gains wheels
under it as appointments and meetings are set-up to do a
saturation within the saturation, inveolving a mass of
neighborhood Town Meetings in the city of 50,000.

Internal: Thanksgiving discontinuity and the news of the
Jonestown murder—suicide bring metro back with new
urgency for providing local man withtools to build his destiny.

Contradiction: Building rational strategies and objectives so
assignments are done practically and symbolically on behalf of
the total Movement. (Wk.10)

RELIGIOUS HOUSE: ST.LOUIS
External: “Coal County Caper,” thesecond saturation cluster,
is set.

Internal: House visits Pink Panther and celebratesstronghold.

Contradiction: Releasing power of localleadership tocatalyze
other towns. (Wk. 11)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Varied recruitment tactics result in a cross-section of
ten percent of the community for the first quarterly assembly,
creating a substantizl quarter plan.

Internal: David and Linda Zahrt arrive just in time to plug into
first quarterly assembly.

Contradiction: Simplifying quarterly council’s work <o it
becomes a watchword for next quarter. (Wk. 11)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: New possibilities crop up everywhere: FHAisready
to loan money for senior citizen housing, ex-hockey coach
agieestosizrtateamthisyear,andelders programs are offered
to Kinney a- aresult of a VISTA contact.

Internal: Thanksgiving celebration involves community
people, pelmeation and personal friends.

Contradiction: Committing House and the core to build
community consensus by taking dramaticinitiative. (Wk. 10)

RELIGIOUS HOUSE: MILWAUKEE

External: House makes trip to region’s HDP, | th City, to do
enablement, participate in a CLC and par cipate in the
preparation for the HDTS in January.

Internal: The House hosts the area priors and has the first
sustained ¢ nversation and reflection on strongholds.

Contradicti »n: Enablingtheabundanceofthecomingweckto
be self-con cious care rather than just one assignment after
another. (W k.11)

RELIGIOUS HOUSE: INDIANAPOLIS

External: A full week swirls the three campaigns with an
emphasis on formation as four good TMs are heldin the “Top-
of-the-State”" stronghold. ICA spends . day consulting with the
12 youth service staff of the Marion County Extension office.
Janice and Kip May show their Conacaste, Guatemala slides to
30 in Louisville. Four new colleagucs attend the weekend
Community Leadership Conference in Fifth City.

Internal: Advent '78 and purple impact House, while Dunne
study provides new insight into the simple life.

Contradiction: Breaking loose participants for the HDTS in
Fifth City. (Wl.11)

RELIGIOUS HOUSE: CINCINNATI

External: Guardian Jay Antenen is sent out to Northeast Asia
trek with the Global Panchayat. Human Resurgence Mission is
held in Winchester, Kentucky.

Internal: Completed master file takes away all excuses for not
being ready to put out the mailing, and second big mailing of
the tri-metro interchange is ready for the printer.

Contradiction: Seeing through the blizzard of immediate
implementaries to Quarter 11l maneuvers just ahead. (Wk.11)

RELIGIOUS HOUSE: DETROIT

External: Clinton County holds initial stronghold scheduling
meeting by itself and decides to move in the direction of
holding a Town Meeting in each school district. House and
Development teams lead training event for 30 block club
leaders in follow up of last year’s stronghold.

Internal: House celebrates Thanksgiving with Cleveland
Housc and colleagues, and does quarterly weatherization.

Contradiction: Framing major corporations and patrons.
(Wk. 10)

RELIGIOUS HOUSE: CLEVELAND
External: GWF sponsored by women’s circle of prominent
black church nets 65 in attendance and two YWCA reqjuests.

Internal: Truckload ot staples from y:rocery chain provides
delightful ambiguity of where to put it

Contradiction: Motivating the magnificent million. (Wk. 11)
NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The newsletter, with a careful card system creation
behin 1it, is sent to 800 people, as a lainching into systematic
care f a network of colleagues, moving beyond the blitz ...x
approach to GSFand framing.

Interr 1l: Housediscoversitselfasan enliveningcentertothose
passit 1 throvgh.

Cont adiction: Reaching consensus on regionally-held
pior tesfarcnough ahead to allow effectiveweekly allocation
ot hu ranresources. (Wk.11) '

RELIC 'OUS HOUSE: PITTSBURGH Y Cha
Exter al: House sets dates for GWF in Indiana and discovers -« . E
thi ee proups who ask about the possibility of adopting avillage.* -
Regional Council invitations are created, printed and mailed. - «

Internal: Anticipation of the Coming is intensified with' "’
frequent Advent rituale and songs.

Contradiction: Capitalizing on the advantages. (Wk. 11)




RELIGIOUS HOUSE: ROCHESTER

External: Final TM of stronghold maneuvertakes placein great
excitement as weather clearsandallows citizens of Covert, New
York, to see new possibility for their little town.

Internal: Maneuver writing prepares Housetofinishquarterin
great flurry of preparations for Quarter Iil.

Contradiction: Creating troop configurations in or near
stronghold areas to accomplish planned maneuvers. (Wk. 11)

RELIGIOUS HOUSE: RICHMOND

External: Momentuminsaturatingthe Hanovertri-micro picks
up with intensification of phoning and visitation, particularly
Day Il, with corporate phone blitzes.

Internal: Week Il celebration folowing a day on the raod and
House Church held in Ivy City strenghtens the regional
dynamic.

Contradiction: Modifying House structyres and assignments
in order to better release generalship. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP

External: Profound Humanness in the form of event
“happens” to Ivy City all week as three days of community
Thanksgiving feast preparation peaks Tuesday night prior to
Wednesday night feast, and unanticipated community
residents join in to help create afantastic regional celebration,

Internal: House breaks through the events of the week to the
profoundness of celebration, shifting the focus fromthe event
to the collegiality surrounding the event.

Contradiction: Configuring the troops and assigning
generalship roles and tasks to ensure the victory. (Wk. 10)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Widen Open Tournament becomes a reality asteam
installs gas pipe, uniforms and trophies arrive, and eight teams
are scheduled.

Internal: Two guests come to watch House do a play at
ecclesiola,

Contradiction: Discerningthe doingof activewaiting. (Wk. 11)

RELIGIOUS HOUSE: PHILADELPHIA

External: Local leadership decides their particular participa-
tion in funding for the events of next quarter, and act out the
decision by meeting with the strike force the next day.

Internal: Long-time Indian colleague from Washington, D.C.
visits and prepares an Indian feast for ecclesiola.

Contradiction: Framing in the strongholds 10 ensure a broad
funding base with local support and large donors. (Wk. 11)

RELIGIOUS HOUSE: NEWARK

External: Fi-st New York Region newsletter to 800 people
apj ropriates care for the turf as a covenant with colleagues in
mission.

Internal: Forty-five bec hostelry filled with numerous passers-
through illumines the enlivening role of the Religious House.

Cor tradictiin: Reaching consensus on regional priorities far
encugh ahead to allow effective weekly allocation of human
resources. (Wk. 11)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: First Starks’ products go to market—900 wreaths
delivered to New Jersey. Great area Guardians meeting sets up
new cotiage quilt industry. Christmas comes alive as Starks
Trekkers after-school program starts up and VISTA workers
return from training.

Inter: al: House finally settles into new location with beautiful
Daily Office room, and completion of wood collection adds to
firing :he spirit.

Contradiction: Dealing with geometrically ex panding
demands of the Christmas season in order to secure victory of
next quarter. (Wk. 11)

RELIGIOUS HOUSE: HARTFORD

External: GWF with 20 participants, mostly black is held at the
University of Bridgeport. Participants are impacted by the
methods and the staff (all local/regional) is impressed by the
built-in follow-up: the training events already scheduled as
part of the maneuver.

Internal: The House hosts Burna Dunn of the areastrike force.

Contradiction: Having a powerful conclusion to one
maneuver and really launching the next maneuver. (Wk. 11)

RELIGIOUS HOUSE:MAN CHESTER-CHARLOTTEVILLE HDP
External: Key couple attends area Guardians meeting and is
deeply excited by HDP workshop. Two residents attend T™M
assembly in Watkins Glen. Emergency meeting is called to deal
with vandalism.

Internal: House celebrates full ccclesiola with sodality trip to
Summit Rest for beer and pool.

Contradiction: Maintaining momentum in all arenas in the

midst of defensive maneuvering to hold key advantages.

(Wk.11)

RELIGIOUS HOUSE: BOSTON

External: City planner in the stronghold area attends his
seconJ forum and witnesses to the effectiveness of the first
forum, stating that he will use the products of the community
forums in his planning.

Interral: Collegium report on Area New York saturation
releases new images of stronghold strategy for next quarter.

Contradiction: Covering the bases (three Saturday avents)
with assignments of effective leadership and support teams,
while coordinating Development effort. (Wk. 11)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: New footholds in framing emerge with signal visit to
government authoritics in Ottawa, informative visit with
permeator’s “deep throat,” and initial provincial government
research. First GWF is held in Montreal Region.

internal: Mid-course correction launches a week’s potpourri
of celvbrative events: Casablanca, Billy Jack, global visitors,
sojou ner send-out, 16 inches of snow and possibility of rent-
freef. ility.

Contr.diction: Appropriating the respect the world is
showi g, rather than fecling like small boys. (Wk. 11)

RELIG'OUS HOUSE: TORONTO

Evterril: Avisit withthesenior regional plannerin Halton area
open -loorforapublicrider forthesaturation,andfuture visit is
sctup AmeetingwithRev. Wilkesplansaseries of CYFswiththe
church. Development Immortals go back to Chicago with
$113,000 raised. House raises $300 more through Great Lake
Wine Company. '

Internal: House shows new style of work as self-support team
washes dishes after church function.

Contradiction: Getting through the door now that the
saturation foot is in it. (Wk. 11)
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RELIGIOUS HOU .E: CITAWA

External: Three; wernment agencies call to discuss ICA plans
and how they car- be of help with regard tosaturation funding
and HDP capitali. ition.

Internal: A proj osal for a half million to employ sixty ICA staff
and colleagues across Canada is submitted and most favorably
received by the Secretary of State.

Contradiction: Prioritizing complex demands of Develop-
ment, HDTS recruitment, self-support, saturation set-up and
funding. (Wk.11)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Saturation stronghold is set upin Dieppeandaforay
into Guysborough, Nova Scotia, and Baie d’Espoir,
Newfoundland, uncovers communities askingfor HDPs in their
villages. Thecabinet makers reportfirst completeset of cabinets
installed and are asked for three more. Total sales for November
total $2,200.

Internal: Francis family announces “M” Francis will swell
auxiliary staff come June.

Contradiction: Shifting responsibility to community leader-
ship and finding ways to do it. (Wk.11)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: CYF campaign in Venezuela begins with Lebanese
youth. US$10,000 is received from local church which was fifty
percent of total amount raised in one even.. Ecumenical
Institute tax exemption status is received for donations to El.

Internal: Thanksgiving in Cano Negro includes representa-
tives from three nations.

Contradiction: Creating the image of “move 1.” in midst of
seasonal and election paralysis. (Wk. 11)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEP11EMBRE HDP
External: Misereor approves additional small grant to pay off
tractor loan. Art classes are begun and ping-pong for apeso”
helps recreation center 1o replace games and equipment. Visit
to nearby greenhouse and help offered encourages group to
think of a similar project to raise vegetables in the off-season.

Internal: Packards announce new baby is ducin their family in
July.

Contradiction; Stepping authorization which s in initiation
stage while Project is in acceleration stage. (Wk. 11)

RIO DE JANEIRO

RELIGIOUS "1OU'SE: RIO DEJANEIRO—BANANEIRAS HDP
External: Two hu 1dred community residents attendfirstdance
since the Consult. Health survey contacts 172 people. Site is
found for thi bakery. Traininglessonsin baking bread aregiven
to two auxiliary. One hundred-fifty cucumber plants are sown,
tomato plants are weeded, and mustard grecns are sold in
regional maiket. Preschoolers visit demonstration farmandsee
sugar cane processing. Development nets 25.000 cruceiros
(US$1,250) from Pan American Foundation. Program books are
submitted to accountant for certification. The first Latin
American inierchange report is launched.

Internal: Ct mmunity dance is fantastic occasior for learning
how to danc - the Brazilian way.

Contradictic:n: Designing staff configurations to effectively
execute inpact progiams, Project catalysis, Movement
formation aind support systems. (Wk. 9)

HAVA NA

RELIGIOUS HOUSE: KINGSTO! . —WOBURN LAWN HDP
External: The demonstration gurden doubles in size and the

Department of Agriculture visits to lay out terraces, drainage

ditches and beds that will grow new, high-profit crops.

Internal: The House celebrates Ron Shepherd’s 45th birthday
with a chicken dinner, rum punch, recollections,and promises.

Contradiction: Organizing the workforce to build the tool
pool and industrial sheds without losing momentum on the
preschool. (Wk. 9)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: The completion of 20-weck report holds forth
promise of intensified Development work with both Spanish
and English-speakingtargets, and gives someideas for personal
Christmas mailing.

Internal: Two external events, the corporatewriting of the 20-
week report, and a Saturday funding blitz by all auxiliary
members, have unifying effect on the internal life of thegroup.

Contradiction: Changing communaity self-image from
interested spectators to involved participants, through stake
dynamics and work days. (Wk. 10)
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WEEK ELEVEN

THE ( LOBAI. ORDER CENTRUM REPORT

HOMG KONG .
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports Canadian High Commission grants $24,000 for
Sungai Lui. Memorial Drive Presbyterian Church sends $4,800. Anonymous gifts total
$10,500. invitations are sent for North American Human Development Training School
inauguration on December 15th in Fifth City. The key contradiction lies in the arena of
focusing the corporate creativity on the extraordinary maneuvers for the last three weeks
of 1978.
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GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports North America Priors Council allows enthusiasm for
Dunne and HDTS to be objectively disseminated and Phase | handiwork is featured in
spectacular bazaar which completes $1,000 contribution to the Miraculous Million.
Quarter Il ecclesiola manuals and study books are mailed. Curriculumwork on HDTSand
ITlinvolvesallthe Centrumand inost of the Nexusin Chicago. TriptoLornede L’Acadie for
special training event reveals br »ad new l:orizons of need and possibility for on-the-job
training and updating common memory. The key contradiction lies in the arena of
unanticipated interchange alter ng the tirieliness of strategies and priorities.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centri m reports impact breakloose with momentum building as
former participants set 1p courses and Guardians become faculty. Framing and
remaneuvering for impact acceleration tal es place onthe road as Centrumtroopsvisit the
field. “Packages’”’ of impact courses occur more and more with GWF, CYF, RS1 and LENS
scheduled within the same location. GWI reports indicate more participant reaction in
terms of contirued enga:ement with ICA than in other impact events. The key
contradiction li . in the a ena of pulling together the impact breakloose learnings to
discern the adv: 1tages for building Quarter 11l strategy.
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GLOBAL
MANAGEMENT
CENTRUM
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Global Management Centrum reports Chicago goesinto 24-hour printing blitz to prepare
for Priors Council and wins on building prep in three Day lis and one Day 1. Brussels visits
Ministry of Justice to estal lish residency requirements. Singapore prepares for USAID
evaluation. The Centrumh swon atestablishing death groundto demand“super” useof
time and troops. The key ontradiction lies in the arena of breaking loose arenas for
programs upcoming while continuing day-to-day support of mission.
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THE GLOBAL ORDER REPORT

WEEK TWELVE

DECEMBER 18—24, 1978

LONDON

RELIGIQOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Manpower Services Commission indicates support
for further Powerhouse funding. Association of Neighborhood
Cammunity Councils visits and gives TM authorization.

Internal: Leslie Halford of Gateshead comes by on way to
intern in Chicago. Tribal resettlement/public space redecor
signals Religious House empowerment.

Contradiction: Keeping open society’s image that everything
stops in December. (Wk.12)

RELIGIOUS HOUSE: GLASGOW

External: First Development call of three-week blitz nets 100
USD in hand with metro colleague participating whilephoning
to the Highlands grounds TM dates for “Aberdeen TM Jig."”

Internal: Colleagues and House celebrate the tenth
anniversary of Religious Houses on the first Sunday of Advent
with a House gift of three brass candle holders.

Contradiction: Having specific wins in naming colleagues for
Quarter 11l TM stronghold maneuvers and cash victories in
hand during Christmas“goodcheerattheoffice” blitz. (Wk. 12)

RELIGIOUS HOUSE: BRISTOL—TAI'RGWAITH HDP
External: Leadership training expands with Community
Management Board personnel on important visits and older
youth assisting with TM workshops and orchestration, and
doing CYF pedagogy in Isle of Dogs. Ifor Davis, MP agrees to
sign and hand-deliver personal invitation to visit village from
community leaders to George Thomas,Speaker ofthe Houseof
Commons. Project brochure rough copy is prepared from
global models, and duplicating machine is leased at 70%
discount after good visit.

Internal: Automobile crash injures Meg Bochert, major
Project authorization figure, and impacts auxiliary and village
consciousness.

Contradiction: Focusing with precision as Christmas
celebrations get underway. (Wk. 10)

“Thus Moses completed the work, and the cloud covered the
Tent of the Presence, and the glory of the Lord filled the
Tabernacle. Moses was unable to enter the Tent of the
Presence, because the cloud had settled on it and the glory of
the Lord filled the Tabernacle.”

Exodus 40: 34-35

RELIGIOUS HOUSE: MANCHESTER

External: Newcastle Metro plans TM blitz for Saturday andsix
teams go on the road as stronghold maneuvers take shape.
Cadre dynamic is revitalized as task becomes clearer and more
urgent.

Internal: Gayle starts permeation job as fund-raiser for a
national charity.

Contradiction: Transforming the daily task list from chores
into miracles of creativity. (Wk.12)

PARIS

RELIGIOUS HOUSE: PARIS

External: Forum Communautaire in Priest completes four of
five departments in the Umousin Region. Development
submits six proposals totalling 25,000 francs and I CA slide show
demonstrates Guardian support.

Internal: Houseexperiencesthe “pausethatrefreshes”asAlan
gives three collegiums on his Maharashtra visit, Stan Gibson
visits and Dominique Mathiot is sent out to gun the CYF
pedagogy and forums.

Contradiction: Changingaflattirewiththecarrolling. (Wk. 11)

RELIGIOUS HOUSE: ".OME—TERMINE HDP
External: Week of Levelopment nets $2,000 from religious
orders in Rome.

Internal: The battle to keep warm is launched with an
incrediblekitchen celebration with popcorn, roasted chestnuts
and readings from Roots.

Contradiction: Making the structures of Italian society aware
of the death ground they are on. (Wk. 11)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Rev. Imams Afina and Alagha sign forms to take
responsibility for registration of sewing factory. Five “Sons of
ljede” are interviewed for two new village jobs: streetlight
electrician and sewing factory manager. First singlefocus Voice




is delivered, explaining the fish farm. Fishermen finish and
launch new boat. GWF is held in Akure at the same time
auxiliary men host Nelson Coar and Colby King, U.S. Treasury
Project Inspectors,and DougMartin,Embassy Economic Affairs
attache’.

Internal: ICA Chairman Salami accepts his copy of the Journal
with delight.

Contradiction: Re-linking the victories to the comprehensive
plan of the Project in the consciousness of the village. (Wk. 12)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

Internal: The Guardians event during the Panchayat visitation
reveals 18 people ready to assume some expanded role in
relation to the task of awakenment an " cngagement.

Internal: Peter Aaron Greyshock arr.ves November 3. second
child born to Nexus in four weeks.

Contradiction: Exploding GCF campaign in Europe without
clear picture of catalytic action required. (Wk. 6

RELIGIOUS HOUSE: BRUSSELS

External: Town Meeting framing begins to come together as
program is affirmed by key governmental and private church
support. Secretary of the Year of the Village Commiittee urges
doing TM under national rider of the UNICEF Year of the Child.

Internal: House is impacted by Panchayat visitation, Alan
Berresford’s report on India, and Lyn Wisman’s report on
Nigeria.

Contradiction: Mustering enough cloutto moveonsaturation
while continuing to build a national campaign network. (Wk 7)

RELIGIOUS HOUSE: AMSTERDAM
External: House completes metro coverage by holding
Dorpsdag in Ter Aar. Zoon op Zand and Zeuenhuizen

Internal: December begins with chart of past quarter, new
time design and Emerging Generation structures. initiation of
month-long self-support maneuver and rhe House car
breathing its last.

Contradiction: Deciding geographicandtrainingpriorities for
January in order to inform December maneuvers. (Wk. 11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: SevenTMsthisweek bringtotal forNovemberto 20—
closeto the paceneededto meettheyear s objective. Target for
Austria TMs for year 1978-79 are accomplished. Formulation
team does individual visiting and deepens cadre commitments,
resulting 1n greater participation in all three metro cadres.

Internal: TM team sees the possibility of completing the 216
Germany TMs, even with both Manfred and Hannah Golda
going to spring Academy.

Contradiction: Participating 1n reflection that overcomes
cynicism and crippling guilt (Wk.12)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: All troops focus energy on bringing off great
Christmas Market with 80 stands, the U.S. Army and Police
bands, and over 5,000 participants. Christmas trees and
decorations are put up the length of Wrangelstrasse and
Falkensteinstrasse in one night Two community people go to
Bonn on a four-day special national governmentinvitation. Key
politician promises 3,000 DM for community. The Lion’s Club
promises 3,500 DM for children’s program. “Allsystems go’’ on
community obtaining Wrangelstrasse 84 for new community
center.

Internal: House totally participates in set up and clean up of
Falkensteinstrasse Christmas Market and mans a number of
stands.

Contradiction: Inventing the equivalent of Christmas Market.
an event around which all tactics get done, for the coming
quarter (Wk.12)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Enthusiastic Kapini youth (12-20) gather for Saturday
CYF and make plans for launching youth dub. Three huge
bulldozers transform Kapini HDP space as new roads, bridge
and Kayosha River spillway are created just as rains begin Five
graduated farm trainees start five weeks of training in poultry at
government farm. Commerce and industry push ahead as
Guardian catalyzes new roofing industry, following successful
research with flour bags and cement Thirty bags of wool arrive
for spinning industry, and general store 1s daily supplied with
basic foodstuffs such as bread. sugar and milk Community
workday stomping at the primary school foundation is made
easy with local songs.

Internal: Walter Nkana, commerce and industry gun. begins
intern year.

Contradiction: Increasing commumity leadership and
participation to keep up with Project development spiraling.
(Wk.11)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Ninety-five children attendthefirstday of preschool
withanother hundred‘“‘droppingin” forlunch. The ICA. Egypt
Board of Directors is formed.

Interndl: Housewhitewashes walls and decors entry spacewith
green plants and Sadat quote, “l know | will not lose the Way.
because my roots are i the village”

Contradiction Finding ways to plan on the run (Wk 10)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: KAWATAX. the sewing industry 1s launched with
contract of mattress covers to be done in three weeks Village
tailors bring machines to industry as work begins HCT weighs
28 babies in focus stake Czech co-op representative visits
Kawangware and 1s excited by ( o-op and offended by mud
Fantastic hosting 1s done by C o-op Chairman. CharlesKimotho
who particularly impresses the man withthescopeofthe Co-op
and the role of the ICA Farmers and Boivin spend day visiting
the fish tarm Assistant Chiet ot Kawangware, Mr Kibe. walks
four miles with VM team to find he must recruit the meeting
then brings tea and pork for celebration In three workdays
Stakes 4 and 5 put up bulletin boards and Stake 2 finishes new
drainage ditch Twolighr poles are inkinded for huge lampthat
will light up the whole square and market

Internal- Meg Wildhack returns to Kawangware as she awaits
word from Kapini, her destination

Contradiction Enabling structures to build comprehensive
models that implement timelines (Wk 12)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP

External Onehundredturnupfor work day andfinishpouring
concrete for one nursery floor and lay foundation for the
Standard 4 class. ending with a cultural celebrationin thenewly
finished community center with a feast of cabbages and harvest
from the demonstration farm donated by the agriculture guild.
Constructionindustry starts with 312soil-cement blocks per day
asthe rabbit and poultry program and community kichen putin
their orders and shine in their new blue building industry
uniforms. Farmers plant 600gumand500jacalandatreesasrains
keep pouring non-stop.




Internal: Kamweleni celebrates Thanksgiving with the
Kawangware House in Kamweleni as the House moves into the
completed community center on the same day.

Contradiction: Movingit withoutsaying““no’’to meetwiththe
timeline. (Wk. 12)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 directors and support forces from 45 Projects.

Internal: The race goes on between the monsoon rains and
the repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Practically all troops are on the road: attending
circuit meetings, enabling Consults; delivering materials,
messages, and money; raising money; and coordinating the
total effort.

Internal: House receives back from village visits and sends
home the lowa delegation andrejoices in the news of the birth
of Jennifer Irene Yufamao.

Contradiction: Getting images in focus for January actuation
campaign and machinery in place for the 2500. (Wk.12)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROAR HDP

External: Gram Sabha held in Sikroar with 100 adults,
followed by a film show for 350, announces the Consult amid
growing excitement. Kuldip Narang, Eicher Tractors and
Ghaziabad Inner Wheel offer Project support.

Internal: Jaya and Marcus Salve join the auxiliary, and Robert
Yallop joins in the Development effort.

Contradiction: Breaking loose auxiliary and consultant
housing. (Wk.12)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Four-acre papaya plantation is weeded. Thirteen
residents apply for piggery units. The first 12 kgs. of rope are
sold. Thirty new blankets are produced with anew design. The
health clinic receives all new decor and paint and the District
Medical officer spends the night as government officials tour
medical facilities. Thirty thousand cubic feet of gravel are laid
on the first segment of the Nadlapur to Dakir road, initiating
the first instaliment of a 60,000 rupees government contract.

Internal: Two German students spend a day in the village and
the Jenkins spend a night enroute to Bombay.

Contradiction: Choosing from and focusing on some of the
multitude of possibilities that come daily from government
officials while holding them accountable to their role. (Wk. 13)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Buffer Project trek returns to Calcutta after breaking
open new possibilities for company sponsorship and visiting
key colleagues in Ranchi, Patna and Jamshedpur, who will
serve as entrees to public and private support. December
maneuvers are built on other side of trek.

Internal: Large wall calendar of December “eventfulness”
holds House over against victory circle for the month,

Contradiction: Empowering the buffer HDP story rapidly to
serve the Consult, which is but two months away. (Wk. 11)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: All Centrums active and scattered—Jakarta for
Operations, Research in HDTS in the Philippines,
Development in Malaysia, Indonesia and Australia, and
Management in Singapore making payment on American
Express bill, not in the mail but by hand on the due date.

Internal: David Rebstock’s job, beginning the first week of
December, is most adequate (expatriot salary) which then
holds some support for the areas.

Contradiction: Implementing and then holding to full Day I
and Day Il structures that accomplish the timeline and support
systems. (Wk.11)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: Community plans demonstration Community
Forum (MTM) for district saturation.

Internal: House obtains first transport. Staff and villagers visit
Dixie in hospital bringing news and presents.

Contradiction: Producing new economic visibility sign in
order to keep hopes and dreams in village alive. (Wk.12)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI

External: Friday is Muslim New Year and brings a surprise visit
from Aisha Ghani, Minister of Social Welfare, the only woman
cabinet member who asks the question, “Who do | need to
speak to for more of these to be started?” Eleven thousand
Malaysian dollars in receipts is submitted on the Canadian
grant. President from Pernas, Plessey, visits and gets so excited
he surveys village for suitable spot for orchid growing. Stake 4
decides to hold the first meeting in five months, but the big
meeting is the Pasar Committee with 22 who discuss market
expansion, electricity, kerosene franchise, a bank loan, and
the competition from truck vendor who is underselling them.

Internal: As electricity bobs on and off during week, House
sends out Michael Francis to Serusup with fried chicken and
fries dinner.

Contradiction: Using sudden and surprisingly deepened
authorization to complete the Sungai Lui Showpiece and
launch Community Forum nation-wide. (Wk. 12)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Staff and villager visit tapioca chip factory and
Indonesian People’s Bank to collect information about
government rice program. U.S. delegation to World Forestry
visits Kelapa Dua. Nests are finished for second chicken house.
Chickens begin laying with 30 eggs total in first five days.
Maneuvers are planned for two months with 20 villagers
participating in the planning. Philips Ralin Electronics shows
videotape of the mo' ¢, The Message, to Kelapa Dua village
and staff. USAIC proposal rewrite is submitted. House
receives Indoncsian government letter of permission for
Bontoa Project.

Internal: Udin is to join the staff.

Contradiction: Keeping pace with fantastic breakloose.
(Wk.7)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Pertemun Masyarakat {assembly) was held to end
Phase | of the Project with 300 people gathering to celebrate
the completion of maneuvers. Stake name tags, games, health
and- industry booths, photo displays, and planning the guild
maneuvers for Phase 11 highlight the afternoon which ends
with an explosive talent show celebration in the evening.




Internal: Hasia and Mansur, new sojourners from Moros,
provide a much needed translator and an encouraging spirit.

Contradiction: Finding ways to connect government services
with the village needs. (Wk 12)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Intentionalized stake calling results in high
attendance and enthusiasm at the Saturday night leadership
meeting. A team of four health officials from Barindosi Clinic
visits preschool, giving thorough examinations and then
taking 15 children to the hospital for special care. Three
villagers complete a two-week agriculture training course and
are now involved in planning chicken industry.

Internal: Guardian businessman, Baharruddin, arrives in
village early Sunday morning with two cars, providing the staff
with a delightful Sunday outing in th- i.10untains.

Contradiction: Organizing and tim'ng continually to move
the Project from where the villagers’ passion lies. (Wk. 10)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Sandoz goves 1,000,000 yen (5,000 USD) for second
year in a row, and commits one person to work with GCF in
Japan. Dow Chemical in Hong Kong gives first grant of $2,500.

Internal: Dunne study pushes to new depths

Contradiction: Creating an image for the next two quarters
that informs how to finish this one. (Wk.12)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Supplementary education begins for secondary
school students. Twenty volunteers build children’s
playground from rubbish in village. Mrs. Marion Lloyd visits
with 22 people on way back from China to USA.

Internal: Reflection on House space as a demonstration is
triggered by transfer of community library to temporary
location in collegium room and by thorough cleaning of
‘House.

Contradiction: Maintaining the significance of care for the
social dynamic whilst all eyes are focused on the economic.
(Wk. 12)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP
External: Reporting visits made to 17 past countributors to
Project reveals excitement about Project progress and
openness to future contributions. Youth of 4—H Club plant
vegetable garden for preschool lunch program and flower
garden for village beautification.

Internal: Traditional Thanksgiving feast 15 followed by
evening of “talking turkey” with colleagues from Taipei and
Hong Kong Development Centrum.

Contradiction* Broadening individuai engagement in the
village where they are ready to engage (Wk.11)

RELIGIOUS HOUSE: MANILA

External: Largest single check (51,000 pesos) received in
Philippines and largest amount every deposited in one week
mark Development efforts. Economic acceleration of Langub
crafts. sewing and brick industries is done in Manila.

Internal: House holds celebration in honor of Madaan and
Ruby Tribhuwan on way to HDTS.

Contradiction: Obtaining typewriters to deal with
accumulating thank you notes. (Wk. 10)

RELIGIOUS HOUSE: TAIPEI
External: Seventy-three Development calls in two weeks
result in submitted proposals for US$42,000 with US$23,000
promised for 1978-79 and US$2,777 banked. Two thousand TM
workbooks arrive from printer.

Internal: Thanksgiving feast is celebrated with Development
team from Hong Kong.

Contradiction: Laying out the concrete “do-ments” for the
next six months after creating and rehearsing awinning story
through Development visits. (Wk. 11)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: The HDTS does one GWF, one CYF,and one ECF in
three cluster villages after preparing all constructs and
recruiting each event themselves. Sudtonggan Fiesta
occasions beautification tactics—a flurry of construction and
rehabilitation of houses. HDTS sponsors a dance for the Fiesta
and puts on international program. demonstrating new
corporateness among five cluster villages to themselves and
Sudtonggan.

Internal: Guardian donates Advent wreath with two-foot high
candles, along with mangrove Christmas tree which appearsin
every house here December 1st.

Contradiction: Transforming the enthusiasm of first twoyears
into disciplined 20-year decision (Wk. 12)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External Sewing industry delivers 50 kimonos for sale. Craft
sewing and brick marketing and research teams are sent to
Manila. Land clearing begins for demonstration mountainside
farm. Training Center construction picks up with new
carpenters and in two days accomplishes what would have
taken four weeks. A 2,000-gallon water tank is installed. Infant
school expands to six infants and four voluntary teachers.

Internal: Key event is study of charting method and JWM
paper

Contradiction Moving inventory capitalization tor
industries (Wk 10)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Three picturesque Sanya elders wisit Nishimach:
International School to receive a gift for Sanya of harvesi
foods, lovingly wrapped and given by the children a three
hour workshop on Imaginal Education 1s held and warmly
received by members of the Yokohama chapter of Parents
Interested in Japanese Humanistic Education

Internal A House unit succeeds in locating another
prospective home for Tokyo House. this time in Nipon

Contradiction Making framing calls without the needed
leadership of established Japanese Wk 11)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Village Meeting signals re-engagement with plans
by guilds Mr Kim, Seoul (*SAID representative. visits and
makes objective evaluation.

Internal; Kitchen 1s transformed amudst preparation tor
Panchayat visit

Contradiction Practically injecting intentional momentumin
village timeline. (Wk 12)

RELIGIOUS HOUSE: SEOUL—KUH DU E Rl HDP

External. Whole village, all 87 tamilies. turn out to dig 400-
meter ditch for water pipe connecting new village cow barn
and piggery with village water system. with each family digging
five meters by one meter deep

Internal: LaRoche family returns to village bringing auxiliary
back to full strength

Contradiction: Moving on the social programs now that the
economicprograms are moving full tilt and require most of the
villagers’ time. (Wk. 10)




RELIGIOUS HOUSE: FUKUOKA

External: Bruce Donnelly from Global Development
Centrum: Hong Kong launches House into new arenas of
Development as over 50 companies are visited and introduced
to the work of ICA. Four Japanese colleagues help call.
Another TM in Kagoshima has 30 people present. In
Kagoshima-Ken the search is continued for asecond Japanese
HDP village.

Internal: House starts new English jobs and continues study of
Dunne.

Contradiction: Using what we have learned to plan
maneuvers for the next two quarters. (Wk.12)

RELIGIOUS HOUSE: OSAKA

External: Osaka.meets the Japanese way as circuiter and
metro circuiter arrive in Prefecture city to do a TM, only to
learn they are being introduced to the people present who in
turn are for the first time meeting each other. Development
appointment with company results in a significant personal
gift.

Internal: Unexpected back permeation money phlls
permeation income up to date.

Contradiction: Building corporate power to effectively use
forces and time to get all tasks done. (Wk.12)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: GWF meeting with Sapporo church women sets date
for GWF pedagogy. Michael Shaw is sent out on TM circuit and
reports date set in November for Fukushima City. Mr.
Tonosaki is sent out to Japan Guardians Meeting in Tokyo.

Internal: Oyubari House hosts 14 guests for informal evening
on Saturday night; includes drop-in from Switzerland, making
24th nation to visit OHDP.

Contradiction: Giving practical form to Oyubari as a
demonstration. (Wk. 5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: CTC prospects break open with two young men
ready to go, a Japanese aboriginal from Broome and a
representative of the Perth Greek community. Mark Fensham
from Melbourne drops around for the third time for briefing
on working in Nava Gram Prayas.

Internal: Neil Rees and Jay Zahrt invite 35 school friends to
House to celebrate their farewell from Perth with a swinging
House party which attracts a few more unexpected guests to
liven the show.

Contradiction: Releasing people from society’s time and
money bind that permeates the December-January period.
(Wk.10) -

RELIGIOUS HOUSE: PERTH

External: Speaking engagement with Melville High School
students releases the possibility of at least one for India. Home
Community Meeting in Badgingarra opens door for several
more as saturation wagon gains speed.

Internal: Guardian car dealer lends car while he resurrects
House’s old one.

Contradiction: Strategizing the releasing activities for the
next six weeks. (Wk.9)

RELIGIOUS HOUSE: DARWIN—-OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: Murrin Bridge HDP painting party is joined by
Adelaide with three regional people and two House members.
Weekly CTC (Community Training Consultation) regional
planning meeting is located at Immanuel College. A $1,000
anonymous gift for CTC scholarships is received. Regional
mailings of Oombulgurri evaluation are completed.

Internal: One more job is obtained in Adelaide Fiscal Feat
{$2,000 in two months), gaining $100 in first four days.

Contradiction: Igniting another burner of CTC recruitment
tactics. (Wk.10)

RELIGIOUS HOUSE: MELBOURNE

External: India and CTC luncheon is attended by 22: three
decide to go to India for six months, two to CTC. Ten thousand
Community Meeting brochures are inkinded. Biz-Jet is
inkinded to fly nine to Murrin Bridge for site visit in January.

Internal: House hosts area prior and authorization Wedge
team for two days to visit Federal Minister for Foreign Affairs,
Andrew Peacock.

Contradiction: Getting the new Movement primed and ready
to go on the road. (Wk.11)

RELIGIOUS HOUSE: CANBERRA

External: Sir Roger Darvall, Melbourne patron, takes
authorization team to meet Andrew Peacock, Federal Cabinet
Minister for Foreign Affairs. Sir Robert Crichton-Browne,
treasurer for governing Liberal Party and influential company
director, gives his support. Visit to Murrin Bridge begins new
search for industrial breakthrough. Proposal writing for
cabinet ministers continues full blast and ADAB (Australian
Development Assistance Bureau), equivalent to CIDA or
USAID, finds HDP.

Internal: Invitations go out for Canberra Christmas Guardians
and patrons party.

Contradiction: Getting Murrin Bridge industry options in by
Christmas. (Wk. 12)

RELIGIOUS HOUSE: BRISBANE

External: CMAs are held in Theodore and Howard, with three
more set for the New Year. Christmas party invitations and
newsletter are mailed. Development maneuver is built.

Internal: Marge Tomlinson arrives and leavesimmediately on
trek and House sends out Telfords to Murrin Bridge in the
middle of the Northern trek.

Contradiction: Maintaining the three-pronged push of CMA,
Development and self-support while troops are picked off one
by one for other assignments. (Wk.12)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: The poultry industry (eggs) is expanded again.
Inkind cement for the floor of the industrial shed is trucked to
Murrin Bridge. Daily community sports activities include
volleyball, badmintor.. -ennis, soccer and football.

Internal: Two mak. wip to Canberra for planning and bring
Vosler back with them.,

Contradiction: Maturing and expanding the structures to
work through issues and arenas of responsibility. (Wk. 10)

SUVA

RELIGIOUS HOUSE: MAJURO-—MARSHALLS HDP
External: Local GWF steering committee pulls off two fine
Forums, only two weeks after their initial meeting. Circuit
team in New Zealand reports crossing paths with a VIP who
fondly remembered his ICA contacts in Kreuzberg Ost.

Internal: House re-maneuvers on key visibility strategy for the

_quarter—Waanjonak Riturid (demonstration

neighbor ood)—by seriously dealing with advantages and
vulnerat ties in this maneuver.

RN



Contradiction: Releasing local colleagues to use skills they
already have, in intentional and timely ways. (Wk. 11)

RELIGIOUS HOUSE: APIA—SALANI HDP
External: Village and Project timeline are seen as the same as
manpower turns out for vegetable garden, school repairs,
stake meetings and publishing newspaper.

Internal: Songfest at ecclesiolaimpacts House and guests with
corporateness.

Contradiction: Allowing the community to see the cruciality
of participation at every moment in the one task of building
community care. (Wk.12)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISC?

External: House holds meeting wit! colleagues from San
Francisco with decision to launch saturation maneuver
immediately in Mission, as signal response to recent events
affecting San Francisco. :

Internal: House recreates space by dismantling kitchen to
increase office space and building new kitchen in basement.

Contradiction: Running for the saturation touchdown
without looking back and being turned into a pillar of salt.
(Wk. 11)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPA is finalized.
Negotiations for Richgrove plaza site begin. Floor plan for
plaza is completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expanding space
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk.7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK

External: All neighborhood meetings decide to decor town
with community tree and some lights already up. A TM and a
CYF are saturation events 11 and 12. House and entire
community are impacted by the death of Theodore Stigall,
respected community leader.

Internal: House sends out Sharps to Priors Council. Vic Smith
and Emerging Generation go down the road and come back
with a Christmas tree, but leave a car behind to be rescued
later.

Contradiction: Grasping power in weekly guild and
neighborhood tasks in the midst of community Christmas
celebration. (Wk.12)

RELIGIOUS HOUSE SEATTLE

External: House and Metro colleagues set-up and participate
in three Development teams in three locations (45
appointments) raising $6500 with regional target of $1800 well
in sight.

Internal: Everyone experiences being “in on ” the whole
thrust of Development detailed reporting, record keepingand
communication in three locations.

Contradiction: Creating metro circuit implementaries to

keep advantages alive and moving everywhere at once.

(Wk. 10)

RELIGIOUS HOUSE: LOS ANGELES :

External: CYF proves to be challenging event for conciliation
of youth gangs as six gang member participants sign up to be
workshop leaders for their community’s TM. Development

team’s effort moves us closer to the $6,000. International
Institute TM with resettlement workers and counselors of
Indochinese refugees creates powerful symbol of a boat
moving from the dark to the light of freedom. Workshop
training in Spanish and English reveals that a key role of the
ICA in block meetings is to introduce community members to
each other so they can work together.

Internal: House is filled to brim with extra troops to pull off
week’s events, including new CETA warkers from Richgrove.

Contradiction: Transcending the political and ethnic tensions
to allow impact to happen in the urban. (Wk.12)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with first House Church
with 40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues
guaranteeing this year’s self-support. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Laundromat construction begins with all-volunteer
force laying bricks daily. Plains are laid for picking up bull in
mid-January. A playpark in Santa Cruz built out of tires and
railroad ties has kids climbing over it before it’s completed.

Internal: Housesends out Raymond Lopez to Chicago Project
priors meeting.

Contradiction: Finding ways for peopletorebuild the history-
long, self-motivating context. (Wk.12)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and household
gear to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants,

Internal: Collegium room assumes new look with cleaning
and painting following departure of trucks.

Contradiction: Operating out of reality of the task never
ending and not being paralyzed by the possibility as old
patterns break up. (Wk.11)

RELIGIOUS HOUSE: BILLINGS

External: Montana Town Meeting Report makes its first
public appearance at CYF presentations to Kiwanis Clubs and
Kiwanis Key Clubs in Billings.

Internal: House enters Advent season with a traditional
wreath at House Church and the December 6th St. Nicholas
celebration with gifts for all.

Contradiction: Telling the ICA story strategically to overcome
the unknowness block. (Wk. 11)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Community sends Charles Lester to Pisinemo with a
trash barro and Frank Brave Bull, Joe Two Bears and Richard
Kroeger to Denver to visit regional offices and attend a
Guardians’ banquet. Joe, Richard and Amelia go to Chicago
for Council. New employees hired through CETA brings in
enough business to double the sales in the cafe and starts crafts
lessons to keep people busy during the slow times.

Internal: House spends Saturday afternoon decoring for
Christmas and putting up tree, then celebrates in the evening
by baking cookies and listening to Christmas carols.

Contradiction: Creating the events to enable the community
to put aside the enemities and envies of the past and embrace
the demand of the future. (Wk. 12)




RELIGIOUS HOUSE: DENVER

External: Trips to Laramie, Wyoming, Salt Lake City and Price,
Utah, as well as Brighton, Colorado, get yeses to all four
maneuvers beginning in January, 1979.

Internal: House and metro colleagues are excited as inkinded
wall-to-wall carpet gets installed room by room.

Contradiction: Finding victory for each campaign to be
announced on New Year’s Eve. (Wk. 11)

EDMONTON

RELIGEIOUS HOUSE: EDMONTON

External: Colleague formation is the theme of the week, with
four-page newsletter sent across region and three strategy
sessions on saturation which elicit great responses from forum
grads. One colleague is excited about attending Minto
Consult and another about driving to Williams Lake GWF.

Internal: Another fine ecclesiola marks the end of the week of
“record-income-making” as well as models for more jobs.

Contradiction: Enlivening the structures that release
momentum for saturation. (Wk.9)

RELIGIOUS HOUSE: VANCOUVER

External: Grassroots mailing goes out to 180 colleagues asking
for a pledge of $12 a month for a Nava Gram Prayas auxiliary
stipend.

Internal: House sends out Art Rowe and Michael Neat to the
Continental Priors Council, while those at home have a
weekend of celebrations with a show, Laterna Magicka and a
church supper.

Contradiction: Moving with strength on saturation in the
midst of the ambiguity surrounding immigration status of half
the House. (Wk. 12)

RELIGIOUS HOUSE: ANCHORAGE

External: Trip to Juneau nets commitment of Governor’s aide
to be consultant and state funds to be available for the Minto
HDP, while work in Anchorage nets two more consultant
yeses, an M.D. and a communications man, one with $200 of
fee in hand, commitments of two loads of fresh produce
inkind for the Consult, and three church slide shows
scheduled for January to raise money for Minto February
move-in.

Internal: Send out of Roberts to Juneau and Priors’ Council
leaves House of three adults and three children to play host to
volunteer doing regular work on House Development file, and
a colleague couple, the Joneses, making the study of Dunne’s
Parallel Lives, a fine, impacting one with their spirited
participation.

Contradiction:Guarding the spirit dynamic in the midst of
dispersed troops and tasks. (Wk.12)

RELIGIOUS HOUSE: SASKATOON

External: Interview with member of Social Science
Curriculum Committee opens way for CYFin Saskatoon public
schools. Old grad, Director of YWCA, suggests her program
committee consider GWF for new year.

Internal: New self-support employment at week-end and
baby-sitting by youth House member increase self-support
total.

Contradiction: Communicating the depth human situation to

people absorbed in dealing with “band-aid” solutions.

(Wk.12)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Parklands saturation maneuver continues with five
Community Forums, three of which are in small Metis
communities similar to Vogar.

Internal: Forum teams pass each other in the dead of night,
coming and going.

Contradiction: Creating stories and events which will enable
Vogar to grasp itself as a Human Development Project on
behalf of others. (Wk. 11)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Alice maneuver team returns home triumphant.
Week is spent evaluating and setting up next tri-micro
saturation. House is invited to Riverside Civic Club (Houston
neighborhood) to help plan their second Town Meeting.
Metro circuits are initiated with Week Il trip to Austin.

Internal: Richard Kauffman, head of the Hunger Project in
Houston, helps House write Quarter Il maneuvers.

Contradiction: Transferring victory of Alice maneuver to San
Marcos tri-micro. (Wk. 4) .

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Preparation for Fifth City event is underway as
Economic Development Report is completed. A meeting is set
next week in Indiahoma with EDA state director and two
ASCOG (regional planning district) representatives.

Internal: House report for quarter at collegium illuminates
new leverages and advantages unforeseen before.

Contradiction: Pushing to the forefront the cruciality of each
maneuver. (Wk. 12)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Three workdays are held at once with great
community participation. Stake meetings include many new
people. Library books are carded and door is put on with two
days of labor by one man.

Internal: House hosts six college students from Trinity who
come for workday.

Contradiction: Completing maneuvers before Christmas
holidays. (Wk.11)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: House winds up one maneuver and begins another
with Burkburnett TM (Cleburne, Texas) and mailing of quarter
calendar to Oklahoma City metro colleagues.

Internal: The House completes facility set-up with opening of
guest space in refurbished garage.

Contradiction: Welding all the troops and tasks into one
thrust through structural continuity. (Wk. 9)

RELIGIOUS HOUSE: DALLAS

External: Rio Vista holds a TM led by three Guardians andtwo
stronghold colleague<. House and cadre visit Sundown
Community in Dallas ‘< schedule GCF, GWF and CYF.

Internal: House participates in the North American
Continental Christmas Council and is filled anew with
gratitude for colleagues, the task at hand and the Word made
flesh.

Contradiction: Doing four top priority do’s simultaneously.
(Wk.12)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: One hundred twenty-five women from around the
State of Mississippi attend GWF at Governor’s Mansion and
have lunch with the First Lady of the state. Within the first week
of state-wide mailing, 12communities have scheduled TMs for
Quarters 1l and IV of 1979, A planning Commission is
appointed for Pace for official adoption of annexation,
ordinances and future planning.



Internal: Entire House attends Continental Council.

Contradiction: Completing housing survey and HDTS
recruitment before House discontinuity begins. (Wk.12)

RELIGIOUS HOUSE: NEW ORLEANS

External: A trip to Baton Rouge finds cadrein full swing aftera
meeting with the Powells. In New Orleans a breakthrough is
made with Protestant churches.

Internal: Ecclesiola is held on Friday night with a welcome to
original cadre folk, Murlin Mayeur and Ruth Kloepfer.

Contradiction: Being corporate while working on five
different arenas of mission. (Wk. 11)

RELIGIOUS HOUSE: MEMPHIS

External: Arkansas Upper River Valley stronghold is
completed with nine events in nin. days, including the first
ECF with Dover, Arkansas, Chamber of Commerce. GWF in
Mississippi Governor’s mansion is attended by 130 powerful
women from 36 Mississippi towns.

Internal: While recruiting HDTS, a new colleague s
discoveréd in Nashville,

Contradiction: Bringing off the Mississippi TMs for next
quarter while securing self-support. (Wk. 12)

RELIGIOUS HOUSE: ATLANTA

External: Carter Country Call Maneuver ends with an
assembly and TM in Plains, attended by all three key Plains
families, regional colleagues and local volunteers. Visit from
Operations and Gibson gives House a chance to lo-k at
remaneuvering with real situation

Internal: Week is highlighted by ecclesiola and play, snd a
special Saturday night dress-up dinner

Contradiction: Naming the one pivotal victory in midst of the
multiple demands on missional time. (Wk. 9)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Ruby-Mount Grodin TM set upiin three hours has 36
in attendance. Key community black man James Harris,
announces at Community Development Association meeting
that he 1s attending the HDTS in Chicago.

Internal. The Powells are sent to Priors’ Council with a CDA
board meeting being called, along with ecclesiola which
celebrates the birthday of a community woman for sodality.

Contradiction Maintaining full speed ahead while not
getting sucked up in the immediate race. (Wk. 12)

RELIGIOUS HOUSE: MIAMI

External- Two CYFs are set for Week 11 and arrangements
made for $ix to eight more during January Two TMs are held.
One is a training event for local colleagues

Internal: A findinkind celebration at the Ramada Inn serves as
asend out for the Weygandt family after a splendid three and a
half weeks in Florida.

Contradiction- Keeping up a winning pace while moving
through the holidays with relays of new troops (Wk 11)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External. Nexus spruces up for HUD visit on North Side and
West Side. Momentum gathers toward the HDT> as troops are
deployed daily to Fifth City to work on curriculumand facility,
and inkind brings in 220 more gallons of pant. The Local
Industry Workbook is printed. TASC and EDGE financial
projects are made. Two thousand participate in Uptown tree
lighting and Christmas celebration.

Internal: The Ensinger family anounce the arrival of four-

year-old Jordan Jong-Suk Ensinger on early Monday morning
flight from Korea. Patricia Nicholas is received as an intern.

Conntradiction: Removing the excuses that block effectivity,
i.e., money, people and time. (Wk.12)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: The significance of upcoming HDTS in lanuary is felt
with 125 people in attendance at HDTS modules on housing
and welfare at Fifth City Community Center

Internal: One new renter and two sojourners impact the
Movement.

Contradiction: Thinking staff can relax after this week’s major
victories. (Wk. 9)

RELIGIOUS HOUSE OMAHA-LORIMOR HD?P

External: Friday night Festival of Lights launches Christmas
season with great success. Lights on 110-foot water tower,
Snow King and Queen (senior citizens), a Christmas mall (flea
market), and a procession down Main Street are highlights of
the evening. Over 300 people participate even though it takes
place during an ice storm. The Des Moines Register picks
Lorimor for a December 24 special story on small town
community Christmas celebrations. They will be in town
several more times during the month. Three TMs are held near
Lorimor, and $3,000 is received from Hy Vee Foods.

Internal: Geoff Nixon has most successful Development week
of the quarter ($11,000in hand) and picks up surplus desks for
the Development office

Contradiction: Using Christmas momentum to solidly launch
next quarter. (Wk.11)

RELIGIOUS HOUSE: KANSAS CITY

External: Seventeen TMs in one week. set up by phone
culminate in a task force meeting on Sunday. orchestrated by
regional colleagues.

Internal: Development team brings spint and vision in the
midst of the one-week maneuver Bill Salmon spends the week
on Developmeni and T™M

Contradiction Discovering the maneuvers which will break
loose new orchestrators for Quarter Iils six strongholds
(Wk.12)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Development week consumes all in the House with
raising monies as the Minneapolis Region Christmas gifttothe
world. Two thousand dollars is raised over and above the
miraculous million bottom line of $6,000.

Internal: “Santa’s Elves” gather with caps on in the evenings
to reflect on the day’s victories and celebrate with wine and
song each night of the Development week.

Contradiction: Defining and placing ourselves on the death
ground that will insure victories for the Kinney HDP and
regional saturation. (Wk 12)

RELIGIOUS HOUSE: ST. LOUIS
External: “Coal County Caper ~ thesecondsaturation cluster,

is set.
Internal: House visits Pink Panther and celebrates stronghold.

Contradiction: Releasing power of local leadership to
catalyze other towns. (Wk 11

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Varied recruitment tactics result in a cross~section of
ten percent of the community for the first quarterly assembly,
creating a substantial quarter nlan.

Internal: David and Linda Zahrt arrive just in time to pluginto
first quarterly assembly.
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Contradiction: Simplifying quarterly council’s work so it
becomes a watchword for next quarter. (Wk. 11)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Hope for first hockey team in six years becomes
visible as workday completes renovated warming house and
skating rink in -20°F weather. Thirty-three youth attend
“Sunday Night at the Movies.”

Internal: Eleven-foot Christmas tree, cut from woods, is
trimmed to cap off Advent House decoring.

Contradiction: Communicating the importance of outside-
the-Project trips, or how an HDP is different from self-help.
(Wk.12)

RELIGIOUS HOUSE: MILWAUKEE

External: Five regional colleagues participate in Continental
Priors’ Council and two stay to help set up and register for
HDTS. Six thousand dollars for the Miraculous Million is
reached before the second Development week in the tri-
metro.

Internal:. House youth participate in self-support, contribut-
ing significantly.

Contradiction: Jelling the public and private stories of
saturation for marketing. (Wk.12)

RELIGIOUS HOUSE: INDIANAPOLIS

External: HDTS mailing goes out. John does first $160-a-day
training session for VISTA workers in New Castle. Slide show is
presented to High School club and YWCA sponsors report by
Jeanne Wilson on GWF trek to Africa last spring.

Internal: Christmas tree up, Advent wreath and four from
House at Continental Priors’ Council mark the season and
rehearse the wonder of being a part of local resurgence.

Contradiction: Setting Development appointments for Week
11 that result in cash-on-the-barrelhead. (Wk. 12)

- RELIGIOUS HOUSE: CINCINNATI
External: Guardian Jay Antenen is sent out to Northeast Asia
trek with the Global Panchayat. Human Resurgence Mission is
held in Winchester, Kentucky.

Internal: Completed master file takes away all excuses for not
being ready to put out the mailing, and second big mailing of
the tri-metro interchange is ready for the printer.

Contradiction: Seeing through the blizzard of immediate
implementaries to Quarter |1l maneuvers just ahead. (Wk. 11)

RELIGIOUS HOUSE: DETROIT

External: Clinton County holds initial stronghold scheduling
meeting by itself and decides to move in the direction of
holding a Town Meeting in each school district. House and
Development teams lead training event for 30 block club
leaders in follow up of last year's stronghold.

Internal: House celebrates Thanksgiving with Cleveland
House and colleagues, and does quarterly weatherization.

Contradiction: Framing major corporations and patrons.
(Wk. 10)

RELIGIOUS HOUSE: CLEVELAND
External: GWF sponsored by women’s circle of prominent
black church nets 65 in attendance and two YWCA requests.

Internal: Truckload of staples from grocery chain provides
delightful ambiguity of where to put it.

Contradiction: Motivating the magnificent million. (Wk. 11)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Initiating practical framing is the highlight of the
Area Guardians Meeting which serves as a springboard for
launching the next phase of the three-year tri-micro
saturation.

Internal: New York House embraces the Wayside Inn
dynamic as 30 Guardians are hosted on Week I, followed by
the hosting of 35 members of a Disarmament Conference,
which provides a boost to self-support.

Contradiction: Recruiting people and designing a Council
that enables the leap from the learnings of this quarter into a
focused regional strategy for next quarter. (Wk.12)

RELIGIOUS HOUSE: PITTSBURGH
External: Hong Kong System is in use both for Development
and Regional Council recruitment.

Internal: Study of A Map of Time enables clarity on the
universality of being immediate, existential and historical
beings.

Contradiction: Holding the tension between creating the
colleaguc¢ base and theimmediacy of saturation goals. (Wk. 12)

RELIGIOUS HOUSE: ROCHESTER

External: Metro meetings in five metros target strongholds for
rest of year and make assignments on tactics. Regional
newsletter is printed on borrowed press and prepared for
mailing to 2,000 TM participants.

Internal: Fire Department saves the day as fire consumes
cotents of one room and grounds contingency, space care and
lots of other things.

Contradiction: Assuring troops to do CYF, ECF and GWF get
to training event next weekend. (Wk.12)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day I, with corporate phone blitzes.

Internal: Week Il celebration folowing a day on the raod and
House Church held in lvy City strenghtens the regional
dynamic.

Contradiction: Modifying House structyres and assignments
in order to better release generalship. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP

External: Profound Humanness in the form of event
“happens” to lvy City all week as three days of community
Thanksgiving feast preparation peaks Tuesday night prior to
Wednesday night feast, and unanticipated community
residents join in to help create a fantastic regional celebration.

Internal: House bre.' . through the events of the week to the
profoundness of ce! Lration, shifting the focus fromthe event
to the collegiality surrounding the event.

Contradiction: Configuring the troops and assigning
generalship roles and tasks to ensure the victory. (Wk. 10)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Widen Open Tournament becomes areality as team
installs gas pipe, uniforms and trophies arrive, and eight teams
are scheduled.

Internal: Two guests come to watch House do a play at
ecclesiola.

Contradiction: Discerning the doing of active waiting.
(Wk.11)



RELIGIOUS HOUSE: PHILADELPHIA

External: Philadelphia Metro meeting grows in size and
consensus to have five events set preliminary to doing
Development, catalyzing people into action.

Internal: Week 1l swirl of decor and newsletter creation,
interspersed with readings from The Milagro Beanfield War,
followed by a celebration, occasions a unique spirit
happening. .

Contradiction: Making Development visits a part of the
holiday tradition. (Wk.12)

RELIGIOUS HOUSE: NEWARK
External: Sixty people attend Forum in Parsipany, New Jersey.

Internal: Collegium on global Guardians reveals new images
for acting out the role of guarding.

Contradiction: Recruiting people a J designing a Council
that enables the leap from the learr .ngs of this quarter into a
focused regional strategy for next yuarter. (Wk. 12)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Fantastic Project meeting starts planning next
quarter. First $1,000 of local investment in firewood industry is
committed.

Internal: Strikeforce gives report onstate of the areaand local
party becomes strategy session for Fire Commission election.

Contradiction: Achieving Firewood Industry objectivesin the
face of local game-playing and approach of Christmas
holidays. (Wk.12)

RELIGIOUS HOUSE: HARTFORD

External: GWF with 20 participants, mostly black is held at the
University of Bridgeport. Participants are impacted by the
methods and the staff (all local/regional) is impressed by the
built-in follow-up: the training events already scheduled as
part of the maneuver.

Internal- The House hosts Burna Dunn of the areastrike force.

Contradiction: Having a powerful conclusion to one
maneuver and really launching the next maneuver. (Wk.11)

RELIGIOUS HOUSE:MANCHESTER-CHARLOTTEVILLE HDP
External: Key couple attends area Guardians meeting and is
deeply excited by HDP workshop. Two residents attend TM
assembly in Watkins Glen. Emergency meeting is called to deal
with vandalism.

Internal: House celebrates full ecclesiola with sodality trip to
Summit Rest for beer and pool.

Contradiction: Maintaining momentum in all arenas in the

midst of defensive maneuvering to hold key advantages.

(Wk.11)

RELIGIOUS HOUSE: BOSTON

External: The first wave of the Taunton stronghold is
completed and the receipt of a strong letter of authorization
from the city planner, the Mayor’s attendance at the Assembly,
and a pledge are celebrated.

Internal:Cambridge resident, Rachel Freisecki, who joins
House for an Afterncon at the Institute and House Church,
turns out to be a colleague who has just returned from four
months in Sol de Septiembre HDP and two months at
Academy.

Contradiction: Moving colleagues from local turf to Starks for
Regional Council wherethey can renew global vision. (Wk. 12)

MONTREAL

RELIGIOUS HOUSE: MONTREAL
External: House focuses major attention on HDTS recruit-
ment with side effect of good week in Development.

Internal: Five-sevenths of adult poulation of House attends

Continental Priors’ Council in Chicago. Others celebrate with
super sundaes and hamburgers. New part-time job n the
executive suite of GENSTAR bolsters self-support.

Contradiction: Determining how to maximize the possibili-
ties with chances to win in many different arenas. (Wk. 12)

RELIGIOUS HOUSE: TORONTO

External: Development push continues contacting regional
businesses, private individuals and religious orders. Fr. Casper,
after catch-up visit, promises January gift. Education and
women's networks are contacted in preparation for saturation.

Internal: House prepares for Christmas, sends out Allen Balm,
becomes Wayside Inn for Montreal House and sends
representatives to Continental Priors Council.

Contradiction: Catalyzing networks to take saturation as their
own program. (Wk. 12)

RELIGIOUS HOUSE: OTTAWA

External: Three government agencies callto discuss ICA plans
and how they can be of help with regard tosaturation funding
and HDP capitalization.

Internal: A proposal for a half million to employ sixty ICA staff
and colleagues across Canada is submitted and most favorably
received by the Secretary of State.

Contradiction: Prioritizing complex demands of Develop-
ment, HDTS recruitment, self-support, saturation set-up and
funding. (Wk. 11)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Corporate Methods Module of the HDTS acknow-
ledges the struggle of leadership and gives a fresh look at
Lorne’s Human Development. Grant application involves
resource research, proforma budgets, training workshops,
weaving together Lorne and external resources through the
involved community leadership.

Internal: Wearing “office garb” and holding common
curriculum—song, quote, news conversation—for the week
with all groups has been experience of corporate power for
auxiliary.

Contradiction: Maneuvering to implement the learnings of
Corporate Patterns Module: stake and guild focus,
community curriculum, spirit and reflection tools and
opportunities for leadership. (Wk 12)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP

External. CYF campaign in Venezuela begins with Lebanese
youth. US$10,000 is received from local church which was fifty
percent of total amount raised in one event. Ecumenical
Institute tax exemption status is received for donations to El

internal: Thanksgiving in Cano Negro includes representa-
tives from three nations.

Contradiction: Creating the image of “move it” in midst of
seasonal and election paralysis. (Wk. 11)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Community commits itself to new projects and looks
forward to the event of passing out the document. Art class
makes guild symbols. New tables are made. The Project bakery
will donate all bread for the event. Eucalyptus grove is made
available for children’s program. All invitations are delivered
locally and in Santiage. Community elects junta secretariat to
advise mayor.

Internal: lliness slows pace.

Contradiction: Getting maneuvers for garden project and
children’s activities in place for summer. (Wk. 12)
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THE GLOBAL ORDER CENTRUM REPORT | BRUSSELS

BOMBAY
SINGAPORE
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports four major corporation gifts were received in
Hong Kong and include Sandoz Corporation, Dow Chemical, Apex and Pam
Macomber’s boss. Singapore reports 75% of Quarter Il targets in the bank. Tax exempt
status in India releases 10,000,000 rupees from senior bank executive’s client.
Breakthroughs in government funding are reported from all centrums. The key
contradiction lies in the arena of maintaining the tension of achieving the victory while
allowing everyone to participate in the win.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports spectacular bazaar which completes $1,000
contribution to the Miraculous Million. Quarter I1l ecclesiola manuals and study books
are mailed. Curriculum work on HDTS and ITl involves all the Centrum and most of the
Nexus in Chicago. Trip to Lorne de L’Acadie for special training event reveals broad new
horizons of need and possibility for on-the-job training and updating common memory.
The key contradiction lies in the arena of unanticipated interchange altering the
timeliness of strategies and priorities.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports events around the world bringing more of the world
into programs. Osaka LENS results in request for another in February. Visits in Chicago in
one week of Economic Development Administration and HUD dignitaries put programs
in spotlight as agencies say “show us how you do it.” The publicface is put on every dayas
meeting authorization and funding sources becomes part of the normal operation. The
key contradiction lies in the arena of maintaining a global strategy in the midst of
program possibilities while meeting all the demands that are made.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports a big demand for management skills/systems
during Chicago’s module Il as local community management systems curriculum is
prepared for the HDTS, EDGE/TASC consultation for year “in the black” operation is
held, Martha Talbott trains for Order finance and a $28,000 HDTS budget is created.
Hong Kong reports all visa renewals secured, house accounts completed and rejoicing
begins over Jeanette Stanfield assignment. Singapore reports ICA books up-to-date and
Apia,ready to relate to Managagement Centrum: Singapore. Latin America Continental
Council re-emphasizes the power of coroporate action, both in budget building and in
creatively moving on the contradiction. The key contradiction lies in the arena of
structuring the systems which allow for responsible care.




RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO-—-BANANEIRAS HDP
External: Two hundred community residents attend first
dance since the Consult..Health survey contacts 172 people.
Site is found for the bakery. Training lessons in baking bread
are given to two auxiliary. One hundred-fifty cucumber plants
are sown, tomato plants are weeded, and mustard greens are
sold in regional market. Preschoolers visit demonstration farm
and see sugar cane processing. Development nets 25,000
cruceiros (US$1,250) from Pan American Foundation. Program
books are submitted to accountant for certification. The first
Latin American interchange report is launched.

Internal: Community dance is fantastic occasion for learning
how to dance the Brazilian way.

Contradiction: Designing staff configurations to effectively
execute impact programs, Project catalysis, Movement
formation and support systems. (Wk. 9)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The demonstration garden doubles in size and the
Department of Agriculture visits to lay out terraces, drainage
ditches and beds that will grow new, high-profit crops.

Internal: The House celebrates Ron Shepherd's 45th birthday
with a chicken dinner, rum punch, recollections, and
promises,

Contradiction: Organizing the workforce to build the tool
pool and industrial sheds without losing momentum on the
preschool. (Wk.9)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: First all-community workday turns out 19 farmers to
dig community well and enough teenagers to paint the pre-
schoacl. Farmers decide dates for two more workdays.

Internal: Rose West returns, bringing self-support funds.
Mesa Rodunda (Round Table) produces stores of five great
Guatemalans for names of sector groups.

Contradiction: Using corporate structures to engage
community troops who keep emerging ready to act out their
care. (Wk.12)
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