THE,GLOBAL ORDER REPORT

WEEK ONE

JANUARY 1-1, 1978

LONDON

RELIGIOUS HOUSE: LONDON-ISLE OF DOGS HDP
External: The first light is installed in the power house
youth center. Local probation service assigns six people per
weekend to community service in 10D. Regional council is
joined at lunch by project work force, making 42 around
the table. Colleagues make definite commitments to TM
and Development.

Internal: CharityBanda sojourns after academy.

Contradiction: Developing a community entity to pursue all
the new openings that are emerging in both the social and
the economic. (Wk. 12)

RELIGIOUS HOUSE: GLASGOW

External: Planning for next quarter is hammered out in
44-hour Week Two of review and preview of Scotland
maneuver,

Internal: In the midst of writing a new song, colleague’s
words to the same tune arrive, merging miraculously into a
potential Year of UK. top ten chart buster.

Contradiction: Standing in the tension of accelerating the
Year of the UK. Town Meeting campaign in Scotland while
broadening the attack on the other fronts throughout the
area (Wk. 12)

RELIGIOUS HOUSE: BRISTOL

External: Visit with the Queen’s Council, Speak of the
House of Commons, secures his support for work in Wales
and the U.K. Patrols do 44 development calls in Wales,

Internal: House celebrates Stuart Wright’s eighth birthday.

Contradiction: Becoming one of the “clubs” informal
funding networks. (Wk. 9)

RELIGIOUS HOUSE: MANCHESTER :
External: Five Newcastle youth pay toward deposit for a
week summer program at Termine.

Internal: Care fir sekf (priorship training) and structure
(office and painting) are infused with excitement in
planning 12 days of Christmas Odyssey.

Sing a new song to the Lord, sing his praise throughout the earth,
you that sail the sea, and all sea-creatures, and you that inhabit
the coasts and islands. Let the wilderness and its towns rejoice.

Isiah 42: 1011

Contradiction: Find the means whereby long-rarge plans
become present reality rather than future dreams. (Wk.
11)

PARIS

RELIGIOUS HOUSE: PARIS
External: Brittany circuit sets three Town Meetings and
possible department funding.

Internal: Annex space arranged in monastery next dm_:r
allows resettlement which houses all. Popcorn and Vin
Chaud enable the celebrationg and trimming the Christmas
tree.

Contradiction: Catching up all systems to missional edge.
(Wk. 12)

RELIGIOUS HOUSE: ROME—-TERMINE HDP

External: The Termine Comitato (Secretariat) consenses on
its officers. Three women join the knitting co-op for a total
of seven. Four chests are sold from the carpentry shop.
Pre-schoolers receive red and green g badges as symbols. Six
development proposals are written by the Rome contingent.

Internal: Auxiliary visits stakes delivering Christmas cards
and receiving gifts of head cheese, and cracklings. A stake
card is made for every person in Termine.

Contradiction: Giving villagers a way to tell the story that
they are a demonstration. (Wk. 12)

LAGOS

RELIGIOUS HOUSE: LAGOS-IJEDE HDP

External: Project accelerates toward ‘“lights on” by
clarifying the electrical system. Staff locates a .52.5
generator for industry at 50% discount and the National
Electric Power Authority donates a copy of their recent
survey map which clears up questions about road systems.

Internal: House purchases new Vespa with insurance check
from old wrecked one.

Contradiction: Keeping up December push in the midst of




(RELIGIOUS HOUSE:LAGOS-1JEDE HDP conf)

Christmas slowdown. (Wk. 1)
BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Two Nexus meetings ar¢ held following
Continental Council pushing through implications for
Quarter III and revealing requirements for ordinary and for
extraordinary respones.

Internal: Liveliness of all meetings turning work into sheer
spirit has become the normal during this Advent season.

Contradiction: Completing battleplanning before next
quarter amid holiday dispersement. (Wk. 12)

RELIGIOUS HOUSE: BRUSSELS

External: A county-wide steering committee begins
planning January 13 TMs in and around the former capitol
of Limburg to launch the Year of the Village.

Intex‘t’féi:]-i,,Collegiums continue to be stellar, symbolized with
collegium on Limburg TM maneuver.,

Contradiction: Doing transrational planning that gets
everything done. (Wk. 1)

RELIGIOUS HOUSE: AMSTERDAM
External: House hosts six Guardians for dinner. Adrie
Nortier returns from six months in Kelapa Dua and is
strong colelleague. Follow-up visit and letters maintain
development momentum for January.

Internal: Week II of scribubbing and rug shampooing is
climaxed by the Emerging Generation hanging the greens.
Evenings are marked by corporate preparation for area
council.

Contradiction: Pulling off a fine December without a clear
picture of the victories of January. (Wk. 12)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: The visit of the American Ambassador to
Germany, Walter Stoessel, and his wife caps a year of
increasing public visibility for the Kreuzberg Ost Human
Development Project. To top off the week, one of the
major Berlin dailies devotes the back page of its first
section to Kreuzberg Ost on January 1, 1978.

Internal: House keeps busy between Christmas and New
Year's preparing for the Ambassador’s visit plus a New
Year’s celebration.

Contradiction: Allowing the community to win with the
decision of long-term commitment and engagement. (Wk.

1))

RELIGIOUS HOUSE: BERLIN-KREUZBERG OST HDP
External: U.S. ambassador’s visit to the Project is firmed up
for December 27. Wednesday evening guild conversation is
led by ofne of the guilders, symbolizing the emerging
decision of the community to take over the Project
leadership.

Internal: House children are scared out of their wits as
Rich Michael becomes Santa at House Christmas party.
Reflection on Development reveals the necessity for a
consistent push on Development with people from the
community being involved.

Contradiction: Forging the concrete images to implement a
broad picture of the future. (Wk. 12)

KINSHASA

'RELIGIOUS HOUSE: LUSAKA— SHANTUMBU HDP
External: Village Meeting training prepares all Zambla.n
staff of IT1 grads. GWF and LENS recruitment nets big
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fish. Community Development Officers and Shell/BP and
Zambian State Insurance LENS ois on for Week 9, Wes
Lachman returns from a four-week area Johannesburg
circuit. ITI report and grad newsletter are completed.

Internal: Old cracked windows are replaced and bars over
all windows express care for a newly registered organization
in Zambia. New life is added toHouse with Peter Malabe
interning. Wayside Inn dynamic takes place for Botswana
Bible Training Institute staff. Fiat car is purchased and
storage for ITI decor is inkinded.

Contradictuib: Shifting from old one-to-one maneuvers to
marketing maneuvers tha assure victory. (WK. 8)

’ CAIRO

RELIGIOUS HOUSE: CAIRO-EL BAYAD HDP

External: Water tower ateight meters, urban circuit delivers
1000 in Egyptian pounds’ in best week yet. Staff inkinds
Babert (earth mover) for one month, three hundred bags of
cement, generator. Maadi Womens Club delivers 500
Egyptian pounds for womens industry and designs village
workbook. Signal visit with local Sheik promise land release
for irrigation. Pre-school teachers organize drive to get roof
on pre-school. Guild prepare weekly ‘‘voice”. Tea with
Lady Marie, British Ambassador’s wife, opens another
network.

Internal: House receives village family as sojourners.

Contradiction: Discerning the concrete arenas for focus
when everyting seems to be ready. (Wk. 1)

NAIROBI

RELIGIOUS HOUSE: NAIROBI-KAWANGWARE HDP
External: The Great Two Years celebration includes the
Kawangware Fair sponsored by the programs of KHDP; the
official opening of two new industires of the Kawangware
Cooperative Society, Kawatex (sewing industry) and the
Kawangware Metal Shop, by the Deputy Commisioner of
Coops, Mr. Wanyonyi, the official opening of the low-cost
murram house by Her Excellency, Miss Margaret Kenyatta,
a farm field day with a feast that included rabbit from the
farm, a great workday followed by an outdoor film, and a
grand celebration day in the Kawangware Square which
included the Kenya Administration Police Band, a parade,
community speakers, and the fine guest speaker, Mr. Motiga
from the office of the Vice President of Kenya.

Internal: Regular evening conversations are bracketed due
to exciting reflective conversations on breaklooses during
“Great Two Years™ in Kawangware celebration.

Contradiction: Ensuring that the community’s journey of
walking on water continues. (Wk. 12) '

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS—-MALIWADA HDP
External: Press reporters visit at instigation of State Bank
of India. Guardian hosts two demonstration visits. Largest
Continental Council held with a total of 314 assigned to
Nava Gram Prayas as HDTS graduates 114 students-largest
yet. Preschool Training Module begins in Maliwada for 10
days.

Internal: Health Acceleration Team sent out to Vaviharsh
Health Training Module.

Contradiction: Aligning auxiliary and village in preparing
for Quarter III battleplanning. (Wk. 12)

RELIGIOUS HOUSE: BOMBAY

External: City Bank runs quarter page advertisement
highlighting Maliwada project in major India papers. Tata’s
Taj Mahal Hotel makes the firstinstallment on Chikhale
sponsorship. House meets the vice-president of the Century
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Rayons who shows keen interest in sponsoring atillage.

Internal: Christmas Eve is celebrated with dinner the treats
thirty-one souls to the finesKeralite feast, exchange of

gifts, carol singing and the arrival of Hemalatha and

Kavitha James from Calcutta,

Contradiction: Establishing the interior modes for Ashram
Operations which will enable devising the service structures
to meet the needs of the explosion of Nava Gram Prayas.
(Wk. 1)

RELIGIOUS HOUSE: KENDUR-KENDUR HDP

External: Pune College of Engineering agrees to do the
village master plan. Chowk (square) beautification maneuver
begins with 25 gallons inkind paint and whitewashing
stones, making village entry road. Four agricultural
demonstration plots are begun. Khadi Village Industry
Corporation visits. Guild has 80 present. Herdilia Chemicals
donates jeep to Kendur. Three Gram Sabhas are held in
Pune Division with three villagers attending from Kendur.
Milk distribution for children is begun. Gardener trainees
are sent to Pune. Village symbol is painted on the wall in
view of the chowk. Plans begin for first anniversary '
celebration,

Internal: House sends Probakar back to Tasgaon HDP
auxiliary after being on loan to Kendur for one month, six
to Gram Sabhas and four to Maliwada for council prep.

Contradiction: Holding the tension between the vision of
Nava Gram Prayas and the anxiety the village experiences
over no industry being launched that allows negative
leadership fodder. (Wk. 11)

RELIGIOUS HOUSE: VAVIHARSH—VAVIHARSH HDP
External: In village shramdam, preshcool is painted,temple
“is repaired and house whitewashing campaign is launched.
Divali is celebrated in five-hour festival with lights from the
village generator.

Internal: New divisional decor in collegium room renews
auxiliary energy and vision of the mighty 250.

Contradiction: Showing village leaders how to turn the key
to release government funds already sanctioned. (Wk.
9)

RELIGIOUS HOUSE: KOLAMBI -KOLAMBI HDP
External: Khadi village industires meets with Kolambi high

school grads and decides to back loans for w dairy scheme,

poultry farm and a general store and clothing store for five
people who presented models.

Internal: Auxiliary celebrates major Hindu festival, Diwahli,
with village by lighting buildings with 130 oil lamps,
fireworks, feasting and attending a film show in Akola.

Contradiction: Bringing unity to village into two factions
by elections. (Wk. 9)

RELIGIOUS HOUSE: TASGAON-TASGAON HDP
External: Tasgaon HDP moves ahead securing loans for 32
farmers. Great Health Fair is attended by Rotary Club
doctors from Satara, nearby capital city. New clinic
promises to have more maternity care rooms with two
beds. Kitchen gardens are prepared inyach of the six stakes.
Villagers take up responsibility and leadership for NGP by
applying to Zilla Parishad for 50,000 grant phased over two
years for village reconstruction. One acre of land is donated
for high school. Proposal for piped water scheme is
presented to government authorities. Village square is
inaugurated. Mahila Mandal has successful GWF in Satara
and village sends two women to Male Consult.

Inernal: House sends Rose‘ to Uti for set-up, Jaspar to
Chandigarh. House welcomes new auxiliareis, Rangunath
Yadav, M. Gaikwad and S. Gaikwad.

Contradiction: Maintaining the same speed with new
auxiliary. (Wk. 9)

RELIGIOUS HOUSE: UTI-UTI HDP

External: State Bank of India adopts village, isnuring loans
for all villagers and key woman leader brings other women
to guild meeting for the first time.

Internal: New auxiliary arrives in time for early morning
and sunset bird watch over prize hybrid sorghum plots.

Contradiction: Moving rapidly on all fronts with massive
possibilities staring all in the face. (Wk. 4)

RELIGIOUS HOUSE: SHIVNI-SHIVNI HDP

External: First edition of “Shivni Voice” is written by
villagers and distributed in local city. Literacy classes begin
with 20 people and village teacher. Lions Club conducts a
health camp with seven doctors and frec medicine, The first
Guardians meeting successfully plans economic
development. Village men and school children do a miracle
workday on streets and drains.

Internal: Auxiliary house gets a new floor and whitewash,
Larger program chart, girds, inkind travel posters and
colorful curtains give House a dynamic face. Jack Gilles is
welcomed to work with acceleration treks.

Contradiction: Maintaining and demonstrating internal
corporate patterns when priorship is constantly required to
be away from the village. (Wk. 9)

DELHI

RELIGIOUS HOUSE: DELHI
External: GWF with 26 elite women gives new
authorization base,

Internal: . Swirl of guests for GWF and development
happens. Marie Paul goes to Chandigarh to enable Dethe
family after the death of Monini’s sister, Rohini.

Contradiction: Refocusing energy after GWF breakthrough,
(Wk. 11)

MADRAS

RELIGIOUS HOUSE: HYDERABAD-NADLAPUR HDP
External: While GWF team invites governor of A.P. to
inaugurate GWF, the rest of the auxiliary processes bank
loans and blasts huge rock at entrance to village,

Internal: Auxiliary experiences itself as stretched as 50% of
the troops are out on GWF set-up or discontinuity.

Contradiction: Finding the right tool to share the vision
with the village. (Wk. 10)

CALCUTTA

RELIGIOUS HOUSE: CLACUTTA
External: GWF in Calcutta YWCA comes off with 30
present, First reactions are encouraging.

Internal: House members move into new facility, its
location ideal for building on past PCE work as well as
being a jumping-off point for Development and the Eastern
India Village HDP,

Contradiction: Doing the external mission in midst of
immediacies of sustenance of survival, (Wk. 11)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: House contexts and is contexted by the economic
acceleration team on its way to Sungai Lui and Kelapa
Dua. Management trek begins in Australia,




(RELIGIOUS HOUSE: SINGAPORE NEXUS)

“They are doing what you want to do.”

Contradiction: Broadening one’s engagement in order to be
consumed by three campaigns instead of one. (Wk. 1)

RELIGIOUS HOUSE: SINGAPORE-SUNGAI AUP HDP
External: Colleagues from East Malaysia visit about
authorization maneuvers in Sarawak. September launch of
Development secures $6,700.

Internal: Intensive battleplan for year is tackled as Wiltse
family arrives.

Contradiction: Forging clarity on the future of Southeast
Asia and how the Ceptrum dynamic will be supportive.
(Wk. 1)

... RELIGIOUS HOUSE: KUALA LUMPUR-SUNGAI LUI HDP

""Ext¥mal: Many and varied activities keep people of the
age and the auxiliary busy as they clean irrigation
ditches to padi field, hold Imaginal Education Course in
Port Dixon for the Tadika teachers, divert river to prepare
for the dam building. Women of the village engage in the
first industry, gloves. A new English teacher is recruited,
demonstration garden is started and the game of badminton
flourishes as the youth sports program gets underway,

Internal: House welcomes three sojourners, sends three staff
out to teach Indicative Process Methods to women’s
division of the Malaysia Trades Union Congress in Malacca,
and sends Michael Gordon-Smith back to Australia and the
Economic Intensification Trek on to Indonesia.

Contradiction: Sustaining momentum after Eco-trek as
different colleagues move in and out of the village. (Wk.
11)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP
External: Fifteen visit the HDP, including governments,
Dutch, U.S., Canada. Health care classes continue in three
stakes. Fifteen women take trip to zoo. English classes with
25 happen two times per week. Film on Saturday brings in
200 people; 30 attend agricultural class.

Internal: House sends out Ruthe and George Yost for visa
renewal to Singapore.

Contradiction: Maintaining full-time development thrust
and training village and auxiliary in priorship at the same
time. (Wk. 11)

RELIGIOUS HOUSE: MEDAN

External: Letter of permission from Internal Security and
Governor’s Office opens wide the doors in village search
and data gathering rapidly increases. GWF brochures and
proposal is translated and delivered toto women’s
organizations. Weekend is highlighted with Christmas open
house for IT1 collcagues and friends, one bringing seven
daughters to provide drama and singing.

Internal: Collegiums come alive as basic strategy is
formulated. Christmas green are brought back from village
search in Karo Highlands.

Contradiction: Operating as if priorities six and nine are
only concern while having to wait for final village location,
(Wk. 12) :

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Centrum hosts 20 from Area Hong Kong for Area
Hong Kong Council; 40 participate in Hong Kong GWF.

Internal: House welcomes Carol Pierce, Joyce Quimby and
Aimee Hilliard for GWF. Bob Fishel and Isabel Bishop

Interna): House hosts visitors from the atea, Chicago and one
from Singapore who contacted the ICA when a friend told her

arrive en route from Maliwada HDTS to Seoul HDTS. Dolly
Rowe secures job.

Contradiction: Maintaining momentum on all fronts, (Wk.
11

RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP
External: Nam Wai English class celebrates end of quarter
with Saturday night barbeque at nearby park. Work begins
on large mural on wall of village building depicitng Nam
Wai’s past and future. Hakka Heritage guild (village Elders)
sponsor and host village celebration which includes visiting
elders group that performed Chinese opera, the Nam Wai
children’s choir and Hakka songs by village eldders. Elders
donate $300 (HK) in proceeds from lottery toward sending
villagers to Korean HDTS.

Internal: House spends week planning winning maneuvers
for the coming quarter.

Contradiciton: Dealing with village internal life complexities
in order to avoid delay in the formation of development
corporation. (Wk. 12)

RELIGIOUS HOUSE: KAOHSIUNG-HAI OU HDP
External:Villages take pride in village as they pick up on
beautification with planting and watering flowers and trees
and sweeping the main street so that Hai Ou can be the
Hawaii of Taiwan. Guild meeting is success with 20 people
around the table and economic-based format brings excited
discussion.

Internal: House welcomes John Slicker back from the U.S.
All are getting in the Christmas spirit baking cookies,
making decorations and singing Advent songs.

Contradiction: Finishing this quarter with a bang while
next quarter is already upon us. (Wk. 11)

RELIGIOUS HOUSE: MANILA
External: Development gets half the month’s goal on the
first day of the month.

Ininternal: Audrey Ayers stops By en route to the
economic acceleration trek in Kelapa Dua.

Contradiction: Laying the creative ground work to launch
Quarter III’ (Wk. 12)

RELIGIOUS HOUSE: TAIPEI

External: House sends out Pat Despain, the Odens and the
economvic acceleration team to Hai Ou trek. Guardian
visits Hai Ou and ups loan from 100,000 to 150,000
(US$4,000). Cargill, Taiwan, is willing to help set up an
animal raising industry in Hai Ou and will guarantee profit
through low feed price.

Internal: Christmas celebration, economic acceleration
team send-out and study of Hai Ou economic proposals
mark the beginning of the Christmas—New Year season.

Contradiction: Coordinating specific demands to generate
momentum and motivity. (Wk. 1)

RELIGIOUS HOUSE: CEBU-SUDTONGGAN HDP

External: Community Assembly commissions Sudtonggan
HDP Corporation, the six corporation founders and the
nine trustees as well as 20 health caretakers and 20 school
aides, Economic barriers are broken through as rope
and rock contracts arc confirmed along with buri factory
materials donated and delivered. Rock cutting
demonstration success on same day as windmill installation
and receipt of three miles of mainlinewire from Manila
company for village electrification spin village into week of

_quarterly planning.

Internal: Process of writing quarterly program report,
having sent out half of House on other missions, enables
new perspectives and creativity.




Contradiction: Grounding the emerging shift from vague
images of project completion as “leaving” ato 100%
self-support, increased participation and skilled
management. (Wk. 1)

RELIGIOUS HOUSE: DAVAO

External: Community support for the Langub HDP
becomes visible as families bring cogon (tall grass) and
bamboo by the cart load. Site excavation for the Barangay
Hall (Consult location) is completed with community labor.
House surveys 165 households as Colonel Gatmaitan, Davao
city police, gives endorsement for project.

Internal: Discontinuity begins with fine Christmas party in
Langub with British and German Guardian guests.

Contradiction: Focusing corporate energy on the major
priorities so momentum continues to build. (Wk. 1)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Prior takes youth group to Oyubari as forerunner
of tourist industry. Radio program, magazine article and
newspaper articles about Oyubari work are all positive and
helpful. :

Internal: Christmas celebration jams 75 guests into House,
mixing day workers and authorization figures.

Contradiction: Integrating areal battleplan with regional
battleplan with troops gone. (Wk. 1)

RELIGIOUS HOUSE: JEJU-KWANGYUNG IL HDP
External: Villagers come to training center to help prepare
the floors for cementing after the heat pipes are installed.
The plasterer comes and spends two nights to finish his job
on the floors. The manager’s house at the chicken farm is
begun. TMs are temporarily postponed while authorization
calls at all levels of government are made. Preschool
teachers build next quarter’s curriculum during vacation
with the aid of prepared copies from Chicago. The
community heéalth caretakers take over the operation of
the bath house.

Internal: Christmas celebration begins at 10:00 p.m.
following the completion of cementing the training center
floors and the exchange of gifts.

Contradiction: Securing the authorization at all levels which
will give permission to move in village development. (Wk.
1)

RELIGIOUS HOUSE: SEOUL

External: Vice Governor and Saemaul Kwajang of Jeju do
return from trip to the HDPs in the United States, deeply
excited and prepared to help with major authorization
work in preparation for the HDTS. Grassroots development
explodes with money coming in from all parts of the
country,

Internal: Monday morning ocllegium on the church year
and the significance of Advent is helpful for all. The first
snow of the year comes and temporarily brings the city to
a halt.

Contradiction: Keeping the faith while waiting for death
ground to be made clear. (Wk. 11)

RELIGIOUS HOUSE: FUKUOKA

External: A week of circuit riding gives key leads on sites
and colleagues to set up PLC, HRM and a GWF in the
Naha metro and new contacts with English teachers in
Hiroshima metro.

Internal: One of guild members visits to fete House with a
special tea ceremony in the midst of first of two
battleplanning sessions.

Contardiction: Being able to meet the demand with staff
and models when a breakloose happens. (Wk. 10)

RELIGIOUS HOUSE: OSAKA

Extenal: Town Meeting in Awaji begins preparation of
island leadership for further Town Meetings. Development
breakthrough: school Christmas party is scheduled with
promised gift of $400 for Oyubari.

Internal: New miracle board excites House as miracles pop
up daily.

Contradiction: Driving down the stakes of two TMs set for
this week while shooting the arrows that will assure that
the TM torch gets passed. (Wk. 10)

RELIGIOUS HOUSE: SENDAI-OYUBARI HDP

External: Sapporo cross country ski course is visited while
exploration for local ski course is expanded. Physical survey
forms are distributed for daily stake walk checks. Stake
maps and decor are prepared for stake meetings. Battleplan
is built for Early Learning Center, with opening scheduled
in January, 1978. On Wee II, 40 towns are visited by five
circuit teams to break open TM in Hokkaido.

Internal: New assignment formate into guild arenas
maximizes program expansion, Thanksgiving party with
local residents introduces new customs. Three new jobs are
obtained for self-support.

Contradiction: Pushing through Project programs and area
maneuvers with troops on hand. (Wk. 9)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: News from the Councils' ecord number of CMAs
held, shift into state campaigns amidst new birth in
authorization, Walkabout Team completes the northern
circuit with CMAs to aboriginal communities, and record
development for quarter of 46,000 will be increased to
50,000 by the end of the quarter.

Internal: Bob and Judy White arrive in Sydney to take up
new September assignment. Jim Bishop visits, Ken Wiltze
arrives on Managément trek. House Christmas party
celebrates with riotous Australian fun.

Contradiction: Forging the new HDPs and campaigns that
intensify the possibilities. (Wk. 11)‘

RELIGIOUS HOUSE: PERTH

External: House nails down three new people for CTC
(summer program) and now has some men registered.
“Operation Corroboree™ invitations to celebration at
Oombulgurri of beginning of next pahse of Oombulgurri
development are mailed and of Perth Stock Exchange is
visited .

Internal: Those attending CTC are sent out as Grandma
Rees is welcomed for Christmas,

Contradiction: Winning with last minute prospects with
whom there is no way to give a full context. (Wk. 12)

RELIGIOUS HOUSE: DARWIN
External: “$430 catch” says there must be more out there.
Oombulgurri completion gain momentum.

Internal: School breaks for long summer holidays.

Contradiction: Maintaining a vision beyond immediate
irritations and annoyances. (Wk. 11)

RELIGIOUS HOUSE: OOMBULGURRI-GOMBULGURRI HDP

External: First Aboriginal CMA demonstrates competence
in use of methods and deep excitement over new song.

Intemal: Visit from Operation Walkabout team with fresh
image of Community Meetings for aboriginals impacts all.
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(RELIGIOUS HOUSE: OOMBULGURRI-COMBULGURRI HDP)

Two luxuries arrive in the form of motorcydes, sparking
new life.

Contradiction: Creating effective forms that allow
community participation in Operation Completion. (Wk.
8)

RELIGIOUS HOUSE: ADELAIDE

External : Core meeting sets dates for two GWFs in
country and city and makes search for locations and
organization contacts. Early morning contacts with
Teachers College result in flood cf phone calls a few hours
later from teachers. Work on CTC summer program
enlistment and Oombulgurri completion continues.

Internal: Tim and Sue Wegner, Kimberley Smith and
Michelle Telford are sent to participate in Area Council in
Sydney.

Contradiction: Learning to be the other in any situation
that will release decisions to participate in the three
campaigns. (Wk. 11)

RELIGIOUS HOUSE: MELBOURNE

External: Ad in newspaper for Oombulgurri teachers
produces interviews with three families looking for a new
way to engage their lives. Major funding grants for $10,000
arrive for Operation Walkabout.

Internal: Operation Ship-shape inkinds four portable file
cases and mobilizes midnight corporate blitz to help ready
books for audit.

Contradiction: Claiming the discontinuity that will allow all
to enter 1978 as young lions. (Wk. 1)

RELIGIOUS HOUSE: CANBERRA-SINGAPORE NEXUS
External: Ken Wiltse completes management trek in
Canberra and finishes moving Management Centrum to
Singapore. Area council in Sydney plans for coming
months. Walkabout begins in New South Wales with six
communities visited. California TM grad, Virginia Perry, and
John and Lynda Cock join Walkabout staff for few days of
experience in aboriginal Community Meetings.

Internal: Key Guardians’ son, Michacl Gordon-Smith,
returns from Sungai Lui after six months,

Contradiction: Building concrete implementaries and plans
that enable completion of Oombulgurri by January 26.
(Wk. 12) .

RELIGIOUS HOUSE: BRISBANE

External: Christmas party is held in newly painted
collegium room. Guests overflowed in 100 degree heat.
CTC registration stands at six registered and five yeses.
George Alcorn says yes to going to Oombulgurri for
completion celcbration.

Internal: House welcomes Kim Thornton, Kim and Lisa
Smith for Christmas. House plans corporate celebration as
Phase 1 goes carroling all over city,

Contradiction: Using the trust built in local colleagues to
turn them into Movemental colleagues. (Wk. 12)

SUVA

RELIGIOUS HOUSE: MAJURO-MARSHALLS HDP
External: House gets ready to “march ahead into history”
with the launching of the Showplace on January 7 by
preparing a mobile preschool and mobile stake and guild
decor, inviting 25 community colleagues for New Year’s
Eve, and a continual bombardment of news articles about
TMs, the Showplace and stakes and guilds coming out in
every edition of the local Marshallese newspaper, “The
Journal,” complete with photos and grids.

Internal: House has fine Christmas celebration feast,

B e R R T e Tt et P s o e

highlighted by a band from the Republic of Nauru as
guests, initiating a back and forth dialogue of singing and
heightening awarcness of being Area Suva.

Contradiction: Finding, catalyzing and training stake
leadership. (Wk. 1)

RELIGIOUS HOUSE: APIA

External: Metro cadre does Tom Sawyer with 21 people as
traffic circle is transformed into flower garden. Dr. Vio
Annandale, who on trip to Manila visits with ICA staff and
hears story on Sudtonggan HDP, returns to add to
authorization for Western Samoa HDP,

Internal: House sends out Douglas Curts to U.S. as Aaoge
Kovati moves into House with suitcase, having returned
from lvy City by way of Chicago Nexus.

Contradiction:  Shifting energy from immediate HDP
Consult to GCF without losing ground gained. (Wk.
12)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: New Year’s Eve celebration brings together 46
people from San Jose, Sacramento and San Francisco
metros for a fine evening, beginning with the take-over of a
small neighborhood Mexican restaurant for dinner, then
home for singing, dancing and fine collegiality.

Internal: House welcomes the Mark Reames family from
Osaka for four days to begin their Christmas vacation in
the US.A.

Contradiction: Regrounding the total picture in order to
quickly and effectively place troops to bring off the new
quarter’s tactical system. (Wk. 1) :

RELIGIOUS HOUSE: SAN JOSE

External: Final clean-up of San Jose House readies it for
sale. Eight buyers want House and good deal is set for
December 15.

Internal: Attendance of San Josc women at the Global
Womens Forum and interior dccision are key events of
GWF on peninsula,

Contradiction: Creating the practical forms for missional
task of the metro cadre. (Wk. 11)

RELIGIOUS HOUSE: SACRAMENTO

External: Weekend California Planning Meeting is held in
Qak Park Church, with all meals and for motels inkinded.
The key 11 mancuvers for California focus on
Development, HDP preparation and impact,

Internal: Sacramento Metro Cadre decides to hold monthly
ecclesiola meetings and weekly GWF and church impact
task forces.

Contradiction: Developing a metro cadre manual that holds
tension between comprehensive and particular. (Wk. 11)

RELIGIOUS HOUSE: SEATTLE

External: Twenty-five attend regional council/New Year's
celebration. Twenty five hundred dollars for Almner Village
adoption is in hand. House mails 2,500 RS—I brochures to
TM grads.

Internal: Discontinuity ends with preparation for regional
council and New Year’s celebration of the adoption of
Almner and the completion of Washington.

Contradiction: Using recreated human power on the other
side of celebration and discontinuity to catalyze Quarter
III's snowball to roll. (Wk. 1)

S



RELIGIOUS HOUSE: LOS ANGELES

External: Circuiters do six TMs all the wa} from the
original California mission trail sugar factory to the wine
country to they go.

Internal: Ecclesiola is again a delightful oasis in the week,
as guests outnumber House people present and study on
consen] us and decision-making heralds the promise of
real engagement in society. New clarity on the California
Plan releases practical images of local doing. Day of fasting
grounds local responsibility for the whole world.

Contradiction: Investing Christmas and New Year’s eve
celebrations with depth and intrigue. (Wk. 11)

RELIGIOUS HOUSE: PHOENIX

External: House 3nd colleagues raise $630.00 in
Development maneuver which goes faster and raises more
money than was planned.

Internal: For ecclesiola, House and colleagues see the movie
*The Turning Point” which raises vocational question .

Contradiction: Clarifying the necessary strategic and
imaginal shifts now that everyone is fully employed. (Wk.
1)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Town Meeting Utah inkind blitz yeilds most of
the needed materials for quarter’s TMs. Metro planning for
the queuarter is done in record time with solid vision for
new year and quarter,

Internal: House blossoms with life as all are present for two
solid weeks. Experiment with exemplar “Odyssey” in
evenings with late dinner, spin and Odyssey-like activity
strikes a chord in all of appropriating the profound in
midst of intense doing.

Contradiction: Forging new images of engagement in the
midst of a new quarter with a new strategy and tactics and
new metro life emerging, (Wk. 1) :

RELIGIOUS HOUSE: BILLINGS

External: Four Town Meetings (two on one night) in
western Montana brings total to 16 this quarter.
Development begins Eastern Montana Campaign (Operation
Bushwack) with great reception from banks.

Internal: Whole House (minus circuiters) assist Inyan
Wakagapi HDP in planting 80 trees and celebrates with
steak breakfast at House Church,

Contradiction: Eliciting leadership style of affirmation.
(Wk. 6)

RELIGIOUS HOUSE: DENVER

External: Campaign council builds Quarter III plan with
emphasis on coloring Area San Francisco yellow and impact
intensification. Development team on Campaign 343 trek
reports great victory.

Internal: Everyone works on TM report, a pull-together and
evaluation of the 53 TMs held in Colorado durin 1977.

Contradiction: Dealing with the Shristmas season roadblock
in Development and TM Colorado report. (Wk. 12)

RELIGIOUS HOUSE: RAPID CITY-INYAN WAKAGAPI HDP

External: The rabbits are fine, despite subzero weather.
With holiday spirit full bloom, the Shopping Center
experiences phenomenal week introducing the new Cannon
Ball T-shirt. Development blitz nets $1,200.

Internal: House celebrates Christmas discontinuity and New
Year’s with Quarter LIl planned.

Contradiction: Grasping the catalytic tactics that will turn
winter dulldrums into a victory carnival. (Wk. 1)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: All the House regathers after eight weeks of GCF
maneuvers bringin continental and area council reports.
Area council creates an economic task force and plans
Quarter III maneuvers.

Internal: Fast day is occasion for Quarter Iil regional
planning leading into tremendous Christmas celebration:
tree secured and trimmed by Emering Generation, House
decored and son of Claus appears with gifts for everyone,

Contradiction: Discerning the key strategy that releases the
Quarter II gifts of the three campaigns so that all the
region  might share in them. (Wk. 12)

RELIGIOUS HOUSE: VANCOUVER

External:December newsletter is mailed. Visit with UBC
contact. breaks Development ice and opens new moves into
Anglican Church lay funding. Area Montreali Develbpment
maneuver sets up.Lome fanding.

Internal: House reports and plans on the other side of the
new edges and indicatives of contintntal council.

Contradiction: Organizing internal systems to set the stage
for January BritishColumbia maneuver. (Wk. 12)

RELIGIOUS HOUSE: ANCHORAGE

External: Thirty development proposals come in and the
Aleutian maneuver continues as the New Year is celebrated
with colleagues in wild fiesta.

Internal: Winter trek and three days of intensive
engagement interspersed with occasional sleep, primes all
for a wild and releasing celebration,

Contradiction: Structuring time and troops to keep
permeators popping and trekkers tracking. (Wk. 1)

RELIGIOUS HOUSE: SASKATOON

External: Newsletetter and visits catch colleagues up on
events of Quarter II maneuvers after ICA staff’s three
weeks of absence from the House. Invitation to Consults
and Development support is sent to key colleagues.

Internal: Christmas is celebrated by decorating tree and
House Church on Christmas morning, followed by the
opening of gifts.

Contradiction: Finding the motivational key which will tie
together the colleagues in engagement while the House is
away on area mancuvers in Quarter I, (Wk. 1)

RELIGIOUS HOUSE: WINNIPEG-VOGAR HDP
External: Nine Community Forums, beginning of
rennovation of Vogar Community Hall, arrival of first meat
in store and almost everyone gone to Forums, development
or inkind makes for a scattered week. Winnipeg collagues
host maneuvers teams, development and inkind teams
steadily for three weeks and occasions decision to form a
self-conscious metro cadre. Baconridge, a neighboring Metis
community, turns out 16% (50) of population for full-day
Forum; 14 evening Forums are set up in one week, which
nearly completes Manitoba. Inkind for ICA staff house and
Community Forums rolls in.

Internal: Heater is installed ilCA house which causes high
enough internal temperature (outside was -30 C) to tape
seams and paint. Amival of Eastern Bridge Maneuver team
enlarges House Church to bursting point.

Contradiction: Giving practical form to the one thrust that
the HDP and Forum mancuvers need to be in the midst of
this kairotic moment. (Wk. 11)




HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Circuiters and area prior travel to Dallas for
two-day sector meeting to plan and set up Lone Star
Stampede Maneuver.

Internal: House gathers back after Christmas holidays and
celebrates New Year’s Eve with hors d’oeuvres at home,
movie “Oh God,” and finally with cocktails, dinner and
singing accompanied by psaltry at colleague’s home.

Contradiction: Building inclusive designs that will assure the
win of 160 TMs in biggest mancuver yet. (Wk. 1)

RELIGIOUS HOUSE: AMARILLO .
External: Roby and Clarendon decisons bring total to nine
TMs set for January. )

Internal: Victory weekend opens with Christmas decor
celebration and breakthrough in self-support with first
secored .job in wide-open apartment cleaning market and
closes with House participation in Posada celebration.

Contradiction: Releasing winning plays in each huddle
through instantancous rehearsals of total game plan. (Wk.
12)

RELIGIOUS HOUSE: SAN ANTONIO

External: Four parish days this week complete the fall
maneuver. Velia Limon, Father Joseph LaPauw and Tom
Broersma join House, area and Centrum troops as
orchestrators. Development proposals are submitted.

Internal: House moves temporarily into the home of the
director of the campaign for human development.

Contradiction: Thinking big. (Wk. 11)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Woodward Town Meeting turns Oklahoma all
yellow. Twenty Town Meetings set up in two months
reveals that in any setting a Town Meeting can happen with
splendid participation.

Internal: Quarterly battleplanning symbolizes decision to
-win.

Contradiction: Renewing the Religious House dynamic with
colleagues. (Wk. 12)

RELIGIOUS HOUSE: DALLAS

External: $40,000 working in proposals submitted over last
two weeks for Town Meeting: Texas. Five houses meet over
Thanksgiving weckend to evaluate the all-yellow condition
in Oklahoma and the soon-to-be-all-yellow condition in
Texas.

Internal: House inkinds everything we nced for western
sector meeting,

Contradiction: Building a transrational model for Quarter
Il that allows for intensive local development. (Wk
10)

RELIGIOUS HOUSE: TULSA-DELTA PACE HDP
External: New strect signs routed and painted, posts up.
Board of Aldermen names street in front of school “Joseph
W. Mathews Memorial Drive.” 150 residents go to Cleveland
to see Xerox commercial on giant color screen. Title XX
proposal finally clears 100% funding retroactive to Oct. Ist.
Gongressman David Bowen and Sen John Stennis announce
that E.P.A. has awarded Pace a $7200 grant for sewer
system 201 study.

Internal: Laura Ennis visits for 2 weeks. Mike Rusher sent
to 5th City for 10 days to assist with Health Trek; takes
Health Guild member Gwen Lawson to help as well,

Contradiction: How to get community leadership to ask for
a leadership training weekend as the next step in the

“Shadow Flip,” (Wk10)

RELIGIOUS HOUSE: NEW ORLEANS

External: First Gulf Coast TM held in Saucier brings in 200
participants and the news media, giving complete coverage
of the day. LA second Church Rally was held Sat. at St.
Bernard United Methodist Church using TM methodology,
exciting the congregation about their coming year.

Internal: Thanksgiving dinner in Pace with Pacers and
House followed on Friday night with a sector celebration
where the Memphis, Pace and New Orleans Houses mixed
to create great Town Meeting dramas in Star Wars, Sesame
Street, and Charlies’ Angels.

Contradiction: Using holiday mindset to raise money for
the mission. (Wk 10)

RELIGIOUS HOUSE: MEMPHIS
External: Hardeman County looks to a Jan. Twon Meeting

Internal: Memphis House packs up and celebrates
community Thanksgiving, a dinner theatre of stars and a
workday of miracles in Delta Pace. December planning with
New Orleans and Pace spurs new insights to complete the
quarter’s work.

Contradiction: Using the scheduled TM’s and those already
held for new hooks into last counties. (Wk 10)

RELIGIOUS HOUSE: ATLANTA

External: Voter Education Project submits proposal to
another funding agency to hire the ICA to set up 23 TMs
in January through March,

Internal: Small-town USA theme transforms parlor to
town square as Atlanta, Miami, Charlotte and colleagues
join for a fabulous New Year's Eve celebration.

Contradiction: Moving on last quarter’s set-up commitments
without delaying corporate work on the quarter’s planning.
(Wk. 1)

RELIGIOUS HOUSE: CHARLOTTE
External: Three TMs are held in far western part of the
state with ten more in the chute.

Internal: Youth cluster receives schoal report cards, then
plans to intentionalize study time.

Contradiction: Developing ficld contacts that can allow TM
set-up over the phone. (Wk 8)

RELIGIOUS HOUSE: MIAMI
External: House schedules four TMs for January and
receives a second check from Xcrox for $215.07.

Internal: Sector New Yecar's celebration in Atlanta is a
splendid event; Dana Dirickson is sent out to Houston,

Contradiction: Creating a transrational design that enables
all to do everything projected. (Wk. 1)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Nexus scnds out special strike forces to Des
Moines and Kansas City for the TM campaign and launches
the Latin American Beachhead troops into South America.
Three are sent to the Langub HDP Consult in the
Philippines, as well as two to HDTS in Maliwada. Guardians
respond to Maneuver *77 by volunteering time for . health
acceleration treks  to Isle of Dogs (two) and Lagos (five).
Panchayat trek is sent to India.

Internal: Ecclesiola for Quarter III proves to be exciting
happening. Ruth Rawson celebrates 70th birthday; the
Order rejoices in the birth of Evelyn Alene to Robert and
Conna Shropshire on December 29, 1977, weighing in at 7
Ibs. 10 ozs.

Contradiction: Formulating troops disbursement plan for
Quarter I, (Wk. 1)
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LONDON

RELIGIOUS HOUSE: LONDON-ISLE OF DOGS HDP
External: Development team hits the road. Wales site seeing
trip visits over 100 communities. Isle of Dogs Society is
launched with seven founder members and 25 total
participating members. Health Trek arrives and is joined by
three from community project in Glasgow who got
connected through permeator job.

Internal: House participates in a wild ecclesiola as names
are selected for House rooms from British heroes with a
near riot between the English and the Irish over Cromwell.

Contradiction:
major victories.

Winning when just an inch away from three
(Wk 2)

RELIGIOUS HOUSE: GLASGOW
External: Maneuvers begin for the Tartan Swirl with
colleagues named to allow for effective coverage of the
nation.

Internal: Doug Allan joins “The Midas Touch™ in London as
Huang Hsing Peng, Fiona Willock, Jean Taylor, and David
Cunningham join troops in Glasgow.

Contradiction: Allowing the story of “Town Meeting
Awakenment” to move swiftly through the extensive use of
““those who care.” (Wk, 2)

RELIGIOUS HOUSE: BRISTOL

External: The astounding impact of 10 TMs (1300 people) in
Wales leaves one fifth of the UK counties colored yellow.
Speaker of the House, George Thomas decides to assemble 30
MPs from Wales for our report in January. Wales HDP site
selection and authorization are underway.

Internal: Interludes are filled with British darts
championship, generals club and soccer match (provincials v.
Londoners) which doubles in size from 10 to 20 a side as
neighborhood youth sympathize and join in.

1 alone have raised this man in righteousness,
Ana I will smooth his path before him;

he shall rebuild my city

and let my exiles go free—

Not for a price nor for a bribe,

Says the Lord of Hosts.

Isiaih 45:13

Contradiction: Building win into HDP launch and completion
simultaneously. (Wk. 2)

RELIGIOUS HOUSE: MANCHESTER

External: Quarter’s decision is extension of areal maneuvers
and radical troop deployment from TM to development and
HDP. Principal quarter target is the Tartan Swirl, spinning 33
TMs in Scotland, The Midas Touch, raising year’s develop-
ment goal of $100,000 in quarter III and more in store,
addressing the principal HDP contradiction with profound
economic signs.

Internal: New Year’s Evecelebration is sheer Dr. Lao with
House skits including ICA consultant Ghandiwald’ s visit to
convince 250 Indian Villages to adopt First World City and
Emerging Generation presentation at school.

Contradiction: Maintaining movement in development
campaigns.(Wk. 2)

PARIS

RELIGIOUS HOUSE: PARIS

External: M. Galinou, from the Chamber of Agriculture in
the department of La Marne, sets up an account of 8000
francs for villages in the Marne to draw on if they can’t
afford to pay the entire fee for a Forum Communautaire in
their village. A letter arrives from a volunteer who wishes to
spend the summer in an HDP.

Internal: House returns from discontinuity having hosted the

o Cramers and Martha Dempster for their discontinuity in
Paris. House celebrates New Year’s Eve in the midst of
planning for Quarter III. Regional visitors arrive daily to
help with planning. Diann Porter returns from Chicago.
Visitors include Jajudeen Ogunbiyi and Mark Johnson from
Tjede and Carroll Smith from Town Meeting Wales Campaign.

Contradiction: (Wk. 2)

RELIGIOUS HOUSE: ROME-TERMINE HDP
External: The week begins with a Christmas Eve youth
dance, a huge bonfire in the Piazza and midnight mass and

Using the gift of nationalism.




(RELIGIOUS HOUSE: ROME-TERMINE HDP)

ends with a victorious New Year’s Eve dance. Community
leadership decides to take on responsibility for the project at
midweek Comitato meeting.

Internal: Experience of discontinuity at a time in which even
more happens than usual as visitors from Paris and Rome
spend time in Termine; House celebrates Christmas with
midnight mass followed by a 2 a.m. dinner and prepares to
meet a new quarter of victory with three days of planning.

Contradiction: Pushing against the Italian trend of away from
villages by deciding to do rural communities (Wk. 2)

LAGOS

RELIGIOUS HOUSE: LAGOS-IJEDE HDP

External: A bulldozer and grader arrive to clear industrial
site new farm and roads. A chainsaw inkinded to enable
clearing. All electrical supplies and a generator is inkinded
and delivered for street lighting.

Internal: House participates in Christmas dinner at guardians
home with turkey, dressing and four kinds of ice cream.

Contradiction: Wrapping up the details of an abundant
December. (Wk. 2)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Two Nexus meetings are held following
Continental Council pushing through implications for
Quarter III and revealing requirements for ordinarv and for
extraordinary respones.

Internal: Liveliness of all meetings turning work into sheer
spirit has become the normal during this Advent season.

Contradiction: Completing battleplanning before next
quarter amid holiday dispersement. (Wk. 12)

RELIGIOUS HOUSE: BRUSSELS.

External: Area Council puts all on *“death ground” re:Town
Meeting, Development and GWF, resulting in radical troop
assignments and weekly area maneuver weekends. Eight car
companies are contacted for car loans for Quarter III and
Quarter IV.

Internal: House celebrates the birth on Christmas Day of
Saskia Rebecca to Jon and Margaret Wenge.

Contradiction: Keeping on top of the practical requirements
of the maneuvers - money, cars and child care without losing
sight of each week’s victory. (Wk. 2)

RELIGIOUS HOUSE: AMSTERDAM

External: GWF follow up results in the decision to hold
another GWF on February 11 in Frankfurt. Grads from last
GWF see responsibility for Indian villages. The Appointment
with pastor from Sachseuhausen (Frankfurt) brings forth a
new screen for Adopt a Village on ecumenical level. Materials
task force gathers quotes, songs and montage for German TM
workbook.

Internal: The housekeeper of the Educational Center where
the area council is held donates DM1000 ($450) to Indian
villages instead of buying:a fur coat as a Christmas gift for
herself.

Contradiction:-Forming authorization for area maneuver in
Ruhr Valley. (Wk. 2)

FRANKFURT.

RELIGIOUS HOUSE: FRANKFURT

External: Community organizes itself to plan for Kreuzberg
Ost quarterly planning council. New volunteer waiter in cafe
has all the ladies swooning. Area Frankfurt quarterly
planning council is held in Augustinian Retreat Center in

West Germany. Developed monies for week include 1,000
DM from retreat center house mother for support of an
Indian village project, 1,800 DM from Hamburg church
bazaar sponsored by elders and 3,050 DM raised by another
church in Hamburg.

Internal: Charles and Doris Hahn arrive for management trek
and Chétles joins Area Frankfurt for quarterly planning
council.

Contradiction: Implementing all project and areal priorities
with finesse. (Wk. 2)

RELIGIOUS HOUSE: BERLIN-KREUZBERG OST HDP
External: U.S. ambassador’s visit to the Project is firmed up
for December 27. Wednesday evening guild conversation is
led by ofne of the guilders, symbolizing the emerging
decision of the community to take over the Project
leadership.

Internal: House children are scared out of their wits as Rich
Michael becomes Santa at House Christmas party. Reflection
on Development reveals the necessity for a consistent push
on Development with people from the community being
involved.

Contradiction: Forging the concrete images to implement a
broad picture of the future. (Wk. 12)

KINSHASA

RELIGIOUS HOUSE: LUSAKA-SHANTUMBU HDP
External: Village Meeting training prepares all Zambian staff
of ITI grads. GWF and LENS recruitment nets big fish
Community Development Officers and Shell/BP and Zambian
State Insurance LENS ois on for Week 9. Wes Lachman
returns from a four-week area Johannesburg circuit. ITI
report and grad newsletter are completed.

Internal: Old cracked windows are replaced and bars over all
windows express care for a newly registered organization in
Zambia. New life is added toHouse with Peter Malabe
interning. Wayside Inn dynamic takes place for Botswana
Bible Training Institute staff. Fiat car is purchased and
storage for ITI decor is inkinded.

Contradiction: Shifting from old one-to-one maneuvers to
marketing maneuvers tha assure victory. (WK. 8)

CAIRO

RELIGIOUS HOUSE: CAIRO-EL'BAYAD HDP

External: Water tower at light meters, urban circuit delivers
1000 in Egyptian pounds in best week yet. Staff inkinds
Babert (earth mover) for one month, three hundred bags of
cement, generator. Maadi Womens Club delivers 500
Egyptian pounds for womens industry and designs village
workbook. Signal visit with local Sheik promise land release
for irrigation. Pre;schoo] teachers organize drive to get roof
on pre-school. Guild prepare weekly “voice”. Tea with Lady
Marie, British Ambassador’s wife, opens another network.

Internal: House receives village family as sojourners.

Contradiction: Discerning the concrete arenas for focus when
everyting seems to be ready. (Wk. 1)

NAIROBI

RELIGIOUS HOUSE: NAIROBI-KAWANGWARE HDP
External: Five Village Meetings are held during discontinuity.
Front running village for new project passes all tests to date
with fantastic Village Meeting, authorization and receptivity.
Four out of five Village Meetings add new yellow to Kenya
map; Director General of Muslim Council wants VM in every
Muslim village in Kenya and they will pay. Unexpected
K.Shs. 21,000 arrives in mail.




(RELIGIOUS HOUSE: NAIROBI- KAWANGWARE HDP)
Internal: First traineé to be sponsored by Muslim Council
arrives at project with suitcase in hand.

Contradiction: Taking anxieties about imminent shifts as
motivation rather than paralysis.. (WK, 2).

BOMBAY

RELIGIOUS HOUSE BOMBAY NEXUS -MALIWADA HDP
External: Press reporters visit at instigation of State Bank of
India. Guardian husts two demonstration visits. Largest
Continental Council held with a total of 314 assigned to Nava
Gram Prayas as HDTS graduates 114 students-largest yet.
Preschool Training Module begins in Maliwada for 10 days.

Internal: Health Acceleration Team sent out to Vaviharsh
Health Training Module.

Contradiction: Aligning auxiliary and village in preparing for
Quarter III battleplanning. (Wk. 12)

RELIGIOUS HOUSE: BOMBAY

External: City Bank runs quarter page advertisement
highlighting Maliwada project in major India papers. Tata’s
Taj Mahal H made the first installment on Chikhale
sponsorship. House meets the vice-president of the Century
Rayons who shows keen interest in sponsoring a village.

Internal. Christmas Eve was celebrated with which treats
thirty-one souls to the finest Keralili feast, exchange of gifts,
carol singing and the arrival of Hemalatha J and Kavitha from
Calcutta.

Contradiction: Establishing the interior modes for Ashram
Operations which will enable devising the service structures
to meet the needs of the explosion of Nava Gram Prayas.
(Wk. 1)

RELIGIOUS HOUSE: KENDUR-KENDUR HDP

External: Pune College of Engineering agrees to do the village
master-plan, Chowk (square) beautification maneuver begins
with 25 gallons inkind paint and whitewashing stones,
making village entry road. Four agricultural demonstration
plots are begun. Khadi Village Industry Corporation visits.
Guild has 80 present. Herdilia Chemicals donates jeep to
Kendur. Three Gram Sabhas are held in Pune Division with
three villagers attending from Kendur. Milk distribution for
children is begun. Gardener trainees are sent to Pune, Village
symbol is painted on the wall in view of the chowk. Plans
begin for first anniversary celebration.

Internal: House sends Probakar back to Tasgaon HDP
auxiliary after being on loan to Kendur for one month, six to
Gram Sabhas and four to Maliwada for council prep.

Contradiction: Holding the tension between the vision of
Nava Gram Prayas and the anxiety the village experiences
over no industry being launched that allows negative
leadership fodder. (Wk. 11)

RELIGIOUS HOUSE: VAVIHARSH-VAVIHARSH HDP
External: In village shramdam, preshcool is painted,temple is
repaired and house whitewashing campaign is launched.
Divali is celebrated in five-hour festival with lights from the
village generator.

Internal: New divisional decor in collegium room renews
auxiliary energy and vision of the mighty 250,

Contradiction: Showing village leaders how to turn the key
to release government funds already sanctioned. (Wk.
9)

RELIGIOUS HOUSE: KOLAMBI-KOLAMBI HDP
External: Khadi village industires meets with Kolambi high

school grads and decides to back loans for a diary scheme, .

poultry farm and a general store and clothing store for five
people who presented models.

Internal: Auxiliary celebrates major Hindu festival, Diwahli, .

with village by lighting buildings with 130-0il lamps,-:

fireworks. feasting and attending a film show in Akola.

Contradiction: Bringing unity to village into two factions by
elections. (Wk. 9)

RELIGIOUS HOUSE: TASGAON- TASGAON HDP
External Tasgaon HDP moves ahead securing loans for 32
farmers. Great Health Fair is attended by Rotary Club
doctors from Satara, nearby capital city. New clinic promises
to have more maternity care rooms with two beds. Kitchen
gardens are prepared inyach of the six stakes Villagers take
up responsibility and leadership for NGP by applying to Zilla
Parishad for 50,000 grant phased over two years for village
reconstruction. One acre of land is donated fo: high school.
Proposal for piped water schemc 1 presented to government
authorities. Village square is inaugurated. Mahila Mandal has
successful GWF in Satara and village sends two women to
Male Consult

Inernal: House sends Rose to Uti for set-up, -3 spar to
Chandigarh. House welcomes new auxiliareis, Rangunath
Yadav, M. Gaikwad and’S. Gaikwad.

Contradiction: Maintaining the same speed with new
auxiliary (Wk. 9)

RELIGIOUS HOUSE: UTI -UTI HDP

External: State Bank of India adopts village, isnuring loans
for all villagers and key woman leader brings other women to
guild meeting for the first time.

Internal: New auxiliary arrives in time for early morning and
sunset bird watch over prize hybrid sorghum plots,

Contradiction Moving rapidly on all fronts with massive
possibilities staring all in the face. (Wk. 4)

RELIGIOUS HOUSE: SHIVNI-SHIVNI HDP

External: First edition of “Shivni Voice” is written by
villagers and distributed in local city. Literacy classes begin
withr 20 people and village teacher. Lions Club conducts a
health camp with seven doctors and free medicine. The first
Guardians meeting successfully plans economic development.
Village men and school children do a miracle workday on
streets and drains.

Internal: Auxiliary house gets a new floor and whitewash.
Larger program chart, girds, inkind travel posters and colorful
curtains give House a dynamic face. Jack Gilles is welcomed
to work with acceleration treks.

Contradiction: Maintaining and demonstrating internal
corporate patterns when priorship is constantly required to
be away from the village. (Wk. 9)

DELHI

RELIGIOUS HOUSE: DELHI
External: GWF with 26 elite women gives new authorization
base. .

Internal: Swirl of guests for GWF and development happens.
Marie Paul goes to Chandigarh to enable Dethe family after
the death of Monini’s sister, Rohini.

Contradiction: Refocusing energy after GWF breakthrough.
(Wk: 11)
MADRAS

RELIGIOUS HOUSE: HYDERABAD—-NADLAPUR HDP
External: While GWF team invites governor of A.P. to
inaugurate GWF, the rest of the auxiliary processes bank

_ loans and blasts huge rock at entrance to village.

Internal: Auxiliary experiences itself as stretched as 50% of
the troops are out on GWF set-up or discontinuity.
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Contradiction: Finding the right tool to share the vision
with the village. (Wk. 10)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: First trip of the year is to Jamshedpur, center of
Tata, one of the biggest engineering complexes in India.
Inkind travel for the trip augers well for village project
support in easterm India. Participants leave for the new
Training School in Maliwada, 36 hours train journey away.

Internal: New station and commission assignments take
effect and give concrete form to the new year as job-hunting
continues.

Contradiction: Ensuring each activity 1s effectively related to
the comprehensive and the necessary deed, using maneuver
and other movemental screens. (Wk. 2).

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: House contexts and is contexted by the economic
acceleration team on its way to Sungai Lui and Kelapa Dua.
Management trek begins in Australia,

Internal: House hosts visitors from the a em Chicago
and one from Singaprpore who contacted the ICA when a
friend told her “They are doing what you say you want to
do.”

Contradiction: Broadening one’s engagement in order to be
consumed by three campaigns instead of one. (Wk. 1)

RELIGIOUS HOUSE: SINGAPORE-SUNGAI AUP HDP
External: Colleagues from East Malaysia visit about
authorization maneuvers in Sarawak. September launch of
development secures $6,700.

Internal: Intensive battleplan for year is tackled as Wiltse
family arrives.

Contradiction: Forging clarity on the future of Southeast
Asia and how the Centrum dynamic will be supportive, (Wk.
1) ’

RELIGIOUS HOUSE: KUALA LUMPUR-SUNGAI LUI HDP
External: Many and varied activities keep people of the
village and the auxiliary busy as they clean irrigation ditches
to padi field, hold Imaginal Education Course in Port Dixon
for the Tadika teachers, divert river to prepare for the dam
building. Women of the village engage in the first industry,
gloves. A new English teacher is recruited, demonstration
garden is started and the game of badminton flourishes as the
youth sports program gets underway.

Internal: House welcomes three sojourners, sends three staff
out to teach Indicative # otess Methods to women’s division
of the Malaysia Trades Union Congress in Malacca, and sends
Michael Gordon-Smith back to Australiatand the Economic
Intensification Trek on to Indonesia.

Contradiction: Sustaining momentum after Eco-trek as
different colleagues move in and out of the village. (Wk.
11)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP
External: With economic intensification team here, four new
industries begin--chickens, rabbits, children’s clothing and a
community store. Baby Contest brings out 50 mothers and
50 babies. Entire staff travels to Singapore for Area
Council-50 in total from entire area,

Internal: Discontinuity, evaluation and 'planning give shape to
week.,

Contradiction: Using and effectively training staff who
remain in Kelapa Dua, (Wk. 2).

RELIGIOUS HOUSE: MEDAN

External- House deepens relationship with local colleagues as
we visit homes during holidays and host on New Year’s Eve.
Area Council in Singapore reinforces our global vision as we
struggle with area needs and form a consensus, taking into
consideration the three nation situations.

Internal: Discontinuity and Christmas after Area Council
refreshes and renews troops for the develompent of the face
of the mission in Sumatra relative to expansion and
awakenment.

Contradiction: Making the leap to do quarter planning rather
than waiting. (Wk 2)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Ticketing is completed for personnel from across
two areas to attend Davao Consult; Japanese Houses raise
their Development goal for December.

Internal: May Hancock, long-time Australian Guardian,
celebrates Hong Kong Western New Year with Nexus in a
night *“‘on the town.”

Contradiction: Orchestrating the victory with new Quarter
Il models that will intensify the mission. (Wk. 2).

RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP
External: Nam Wai English class celebrates end of quarter
with Saturday night barbeque at nearby park. Work begins on
large mural on wall of village building depicting Nam Wai’s
past and future. Hakka Herntage Guild (village elders) sponsor
and host village celebration which includes visiting elders
group that performed Chinese opera, the Nam Wai children’s
choir and Hakka songs by village elders. Elders donate $300
(HK) in proceeds from lottery toward sending villagers to
Korean HDTS.

Internal: House spends week planning winning maneuvers for
the coming quarter.

Contradiction: Dealing with village internal life complexities
in order to avoid delay in the formation of development
corporation. (Wk. 12).

RELIGIOUS HOUSE: KAOHSIUNG-HAI OU HDP
External: Hai Ou duck farm begins. Preschool amazes village
at New Year’s Eve celebration with its singing and dancing.
Time line is completed for the quarter to pull off the new
economic development of Hai Ou.

Internal: Christmas and New Year celebrations are intensified
with the presence of the acceleration trek. Christmas
carolling in the village and delicious Christmas feast with
villagers ¥ . the highlight.

Contradiction: Reorganizing troops and time to meet
intensified demand of the task with troops disbursed all over
the area. (Wk. 2).

RELIGIOUS HOUSE: MANILA
External: Ten consultants from Manila corporations go to
Langub HDP. .

Internal: Entire House is impacted by style of generalship
exhibited in film “MacArthur.”

Contradiction: Separating anxiety issues from life and death
issues. (Wk 2).

RELIGIOUS HOUSE: TAIPEI

External: Global involvement is reflected in comings and
goings: Bruce Macomber tG Nam Wai economic trek; Dick
Sims and TinaFan to- Consult in Philippines. Economic
acceleration trek completes Hai Ou visit. Peler Hu, Dick Sims
and Tina Fan to Langub Consult in Philippines; Economic
Acceleration Trek completes Hai Ou visit and Peter Hu
receives government OK for his trip to Korea.
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Internal: House bubbles and bustles as Pam and Michael
Macomber arrive back from Indonesia.

Contradiction: Deciding the highest priority in the midst of
House care. (Wk. 2)

RELIGIOUS HOUSE: CEBU-SUDTONGGANN HDP’
External: In spite of village Christmas vacation week, House
inkinds mobile TB testing unit to X-ray 1000 villagers to kick
off intensive three-month TB campaign, materials to build
second Buri factory in Purok S, materials for new
multi-purpose modtl chapel, and new electric rope twining
machine to be used at night when electricity is running.
Agriculture makes 300 meter fish trap and receives 200
chicks. Black and white TV offered to be used in proposed
Sudtonggan Library at night. '

Internal: Five days of House planning produce a 20-page
quarter manual, featuring “how to complete this village in 50
ways, seen from 100 angles.”

Contradiction: Turning over project to village. “{Wk. 2)

RELIGIOUS HOUSE: DAVAO .

External:- Coca<Cola .donates entrance sign toLangub. Human
Development Profect Pillars go np on Langub Barangay Hill
during community work week in preparation for Consult
with 160 local people participating. Community meeting
registers 25 full-time consultants with more possibilities still
to come. Community plans enablement and assignments for
Consult week. General Ahorro of the Philippine Constabulary
gives military authorization for the LHDP.

Internal: Four attend baptismal celebration for
granddaughter of Francisco Dizon, a major donor — a major
social event in the city where many people who have not
been in their offices at this time of year are . found.

Contradiction: Nailing down the commitments to assure
consultants in the necessary consult arenas. (Wk. 2)

TOKYO

RELIGIOUS HOUSE: TOXYO
External: The Sisters of Bethany donate $1200.

Internal: Dale Griffee and Kent Tomlinson arrive for a good
visit,

Contradiction: Completing planning so engagement is not
hindered. (Wk. 2)

RELIGIOUS HOUSE: JEJU-KWANGYUNG IL HDP
External: Six hundred heads of lettuce are planted in vinyl
house as demonstration. The preparation of the HDTS is
being kicked toward the goal as massive amounts of decor are
constructed.

Internal: House is crowded with colleagues and guests who
come for the preparation of HDTS.

Contradiction: Creating the practical and objective vision
which will clarify and make possible a common plan. (Wk.2)

RELIGIOUS HOUSE: SEOUL

External: ‘House sends invitations for HDTS to Manila and
Hong Kong and Kah Du 2 Ri brief to key corporations for
future funding and visits Korea Garment Manufacturing
Association for five sewing scholarships.

Internal: Four days of discontinuity arotmd Christmas are
filled with celebrations.

Contradiction: Funding HDTS, a Consult and two project
sites, (Wk. 2)

RELIGIOUS HOUSE: FUKUOKA

External: A week of circuit riding gives key leads on sites and
colleagues to set up PLC, HRM and a GWF in the Naha metro
and new contacts with English teachers in Hiroshima metro.

Internal: One of guild members visits to fete House with a
special tea ceremony in the midst of first of two
battleplanning sessions.

Contradiction: Being able to meet the demand with staff and
models when a breakloose happens. (Wk. 10)

RELIGIOUS HOUSE: OSAKA

External: Tinder carefully laid by Guardian’s spin bussts into
flame with the discovery that the key maneuver of the
quarter is a Community Forum starburst in the Kii (key)
Peninsula.

Internal: File refinement turns up old contacts who become
part of new quarter’s plans.

Contradiction: Recovering momentum fast enough for the
many events which are just ahead. (Wk. 2)

RELIGIOUS HOUSE: SENDAI-OYUBARI HDP

External: Sapporo cross cou try ski ourse i is visited
while exploration for local ski course is expanded. Physical
survey forms are distributed for daily stake walk checks.
Stake maps and decor are prepared for stake meetings.
Battleplan is built for Early Learning Center, with opening
scheduled in January, 1978. On Wee II, 40 towns are visited
by five circuit teams to break open TM in Hokkaido.

Internal: New assignment formate into guild arenas
maximizes program expansion. Thanksgiving party with local
residents introduces new customs. Three new jobs are
obtained for self-support.

Contradiction: Pushing through Project programs and area
maneuvers with trocops on hand. (Wk. 9)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Inkind for OHDP is off to a great start with a gift
of 160 Kimbies diapers and $470 worth of tek screws.
Twelve regional people leave  Western Australia to attend
the Community Training Consultation. Two regional youth
are on their way to the summer program

Internal: Remaining four in House get quarter underway with
Gemstone Maneuver planning and refreshing changes.

Contradiction: Using pastgroundwork to realize breaklooses
in new arenas. (WK. 2)

RELIGIOUS HOUSE: PERTH

External: House nails down three new people for CTC
(summer program) and now has some men registered.
‘‘Operation Corroboree” invitations to celebration at
Oombulgurri of beginning of next pahse of Oombulgurri
development are mailed and of Perth Stock Exchange is
visited .

Internal: Those attending CTC are sent out as Grandma Rees
is welcomed for Christmas.

Contradiction: Winning with last minute prospects with
whom there is no way to give a full context. (Wk. 12)

RELIGIOUS HOUSE: DARWIN
External: “$430 catch” says there must be more out there.
Oombulgurri completion gain momentum.

I‘qiemal: School breaks for long summer holidays.

Contradiction: Maintaining a vision beyond immediate
ifritations and annoyances. (Wk. 11)

RELIGIOUS HOUSE: OOMl.iULGURRl—OOMBULGURRI HDP

External: Operation Completion Maneuver continues during
post-Christmas discontinuity completion of the 40° x S0’
concrete floor of the Adult Education Center.

Internal: House celebrates New Year’s Eve together following
two-week period of discontinuity trips.
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Contradiction: Building a futuric, comprehensive count-
down from the viewpoint of January 26. (WK. 2¥.

RELIGIOUS HOUSE: ADELAIDE

External: Operation Air Pit comes to exciting climax as
blocks to transport of people and cement are rolled off the
runway- with T.A.A. granting a 50% discount on air tickets to
Darwin for Air Pit construction crew. Inkind cement and
additional recruits for Operation Corroboree are secured.
Signal victory for the week is Adelaide region responsibility
for Operation Corroboree is totally self-supporting.

Internal: After a two-day job search, John Rader secures a
job two blocks from the House with hours which enable
part-time in-House responsibility while earning a full-time
wage

Contradiction: Using ‘Marching Into the Future’ (Area
Sydney Phase I summer program) to focus the power and
creative imagination of youth and Emerging Generation on
the three campaigns. (Wk. 2)

RELIGIOUS HOUSE: MELBOURNE

External: Guardian slide night with Oombulgurri task force
recruits team for the January task force. Richard Evans
comes through on return to Oombulgurri.

Internal: Kim Thorton shares edge brooding on practical
forms of the Global Servant Force.

Contradiction: Designing practical aspects of maneuver and
itnernal life structures for month of January. (Wk. 2)

RELIGIOUS HOUSE: CANBERRA-SINGAPORE NEXUS
External: Ken Wiltse completes management trek in Canberra
and finishes moving Management Centrum to Singapore. Area
council in Sydney plans for coming months. Walkabout
begins in New South Wales with six communities visited.
California TM grad, Virginia Perry, and John and Lynda Cock
join Walkabout staff for few days of experience in aboriginal
Community Meetings. °

Internal: Key Guardians’ son, Michael Gordon-Smith, returns
from Sungai Lui after six months. ’

Contradiction: Building concrete implementaries and plans
that enable completion of Oombulgurri by January 26. (Wk.
12)

RELIGIOUS HOUSE: BRISBANE

External: Advertisement in newspaper for teacher for
Oombulgurri yields urban aborigine who says yes to CTC
prior to joining Walkabout team. Local Catholic Chusch
comes up with scholarship to help pay CTC fees. Seventy-five
pounds of seed and bookshelves are inkinded and air
freighted free to Oombulgurri.

Internal: House celebrates New Year’s by spending the week
battleplanning programs for Quarter IIL

Contradiction: Finding a way to get a commited “yes” from
the resources at our disposal. (Wk. 2)

SUVA

RELIGIOUS HOUSE: MAJURO-MARSHALLS HDP
External: House intensifies knowing and doing in stake
visitation with every house in the “Showplace of the
Marshalls’® and bombards everyone with stake grids,
organization charts and brochures about the showplace in
three evenings!

Internal: House hosts New Years Eve celebration or about
25 colleagues from the stakes that includes much dancing and
feasting and short skits on the uniquenesses of the stakes.

Contradiction: Using the sense of the successiveness of time
as an advantage in transforming the Showplace into a
“doing™ community. (Wk. 2)

RELIGIOUS HOUSE: APIA .
External: L. Kamu, ITI grad and Methodist Church
experimental plantation director, gives vital information on
village leadership and decision-making system to get
permission for GCF and development strategy. Western
Samoa Minister of Public Works gives support to project with
“any kind of help needed.” Public official pays for rock
gathering permit as contribution to beautification project and
radio station gives free ads.

Internal: Bamboo sprout Christmas tree “‘grows” in collegium
room as Quarter III battleplanning offers exciting look at
future possibilities.

Contradiction: Moving it through Christmas discontinuity.
(Wk. 2)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: House organizes into four patrols: Area, State,
Regional and Systems and sends John Montgomery ofthe
Area Patrol to Oregon to begin the Great Northern March for
Town Meeting Oregon.

Internal: First Ecclesiola of the year is a high event as E.G.
enthusiasm and decor materials brings off the Star Wars decor
theme.

Contradiction: Forging a comprehensive timeline using
tactical system and all that’s known about this quarter. (Wk.
2)

RELIGIOUS HOUSE: SAN JOSE

External: Final clean-up of SanJose House readies it for sale.
Eight buyers want House and good deal is set for December
15.

Internal: Attendance of $an Jose women at the Global
Womens Forum and interior decision are key events of GWF
on peninsula.

Contradiction: Creating the practical forms for missional task
of the metro cadre. (Wk. 11)

RELIGIOUS HOUSE: SACRAMENTO

External: Weekend California Planning Meeting is held in Oak
Park Church, with all meals and for motels inkinded. The key
11 maneuvers for € lifornia focus on Development, HDP
preparation and impact.

Internal: Sacramento Metro Cadre decides to hold monthly
ecclesiola meetings and weekly GWF and church impact task
forces.

Contradiction: Developing a metro cadre manual that holds
tension between comprehensive and particular. (Wk. 11)

RELIGIOUS HOUSE: SEATTLE

External: Area’s Northern Division Team gathers, does initial
planning for Oregon TM campaign, moves to Oregon base, is
greeted with open arms by Oregon City TM grads and gets 12
names for authorization committee in the first 24 hours in
Oregon.

Internal: New Religious House is found and secured.

Contradiction: Getting organized so the few troops can do it
all at once. (Wk. 2)

RELIGIOUS HOUSE: LOS ANGELES

External: Circuiters do six TMs all the way from the original
California mission trail sugar factory to the wine country to
they go.

Internal: Ecclesiola is again a delightful oasis in the week, as
guests outnumber House people present and study on
oonsensus  and decision-making heralds the promise of real
engagement in society. New clarity on the California Plan
releases practical images of local doing. Day of fasting
grounds local responsibility for the whole world. )




(RELIGIOUS HOUSE: LOS ANGELES)
Contradicti-on: Investing Christmas and New Year’s eve
with depth and intrigue, (Wk. 11)

RELIGIOUS HOUSE: PHOENIX

External:" New Mexico maneuver starts with a week of
miracles. Many possible authorization networks are broken
open including Roman Catholic Church and Pueblo Indians.

Internal: Quarter III battleplanning is a great event which
ends up with nine major miracle arenas,

Contradiction: Breaking open plumbing and paving services
in a very short time, (Wk. 2)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Five Town Meetings are set up in the first week of
the Utah campaign, and workbook printing is inkinded for all
Utah Town Meetings.

Internal: House celebrates winning week by seeing the movie
“Brigham” which lends new insights into the spirit of the
Mormon pioneer movement.

Contradiction: Making the community’s timeline which says
Monday and Tuesday are out for Town Meetings into a gift.
(Wk. 2)

RELIGIOUS HOUSE: BILLINGS

Extemal: Carl and Margaret Ennis are sent to do the Oregon
Campaign. A visitor from TM who drops in and wants to
know about leading a follow-up workshop gives hope and
promise of an HDP in Montana.

Internal: Carl and Margaret Ennis, Duane Dirickson, Lisa
Newkirk, Ross Wiltse and Vera and Sandy Ariel are all sent
out to new locations and new assignments.

Contradiction: Figuring out our external task in the midst of
all our internal tasks, (Wk. 2)

RELIGIOUS HOUSE: DENVER

Extemal: First TM gestalted reports are mailed 1 over 200
participants in Colorado. Development blitz 1» completed
with people giving up to seven times as much as asked for
with over $2,000 raised from grassroots.

Internal: House brings i 1978 with New Year's celebration
featuring charades of 1977 events and 60-person colleague
and co-worker party.

Contradiction: Building momentum for TM support in
extended geography and keeping preparation going for
upcoming courses while building the sustaining machinery for
the new quarter. (Wk. 2)

RELIGIOUS HOUSE: RAPID CITY -INYAN WAKAGAPI HDP

External: Community members symbolize decision to send
Greg Black Cloud to Langub Consult by putting money i a
jar at shopping center. Town Meetings are held in Center and
Pick City and scheduled in Flasher, Carson and Waiton.
Several community leaders come to the House for informal
conversation on the next six months revealing the indicative
to find a way to get street signs again. The 52nd edition of
the community newsletter coincides with the 17th birthday
of the editor who names the newsletter as the significant
event in her past year.

Internal: Quarterly planning catalyzes new insights on stake
organization and points up the demand for actualizing formal
training in all on-going programs.

Contradiction: Coordinating the timing of all events which
will assure victory yet allow for new possibilities. (Wk. 2)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Visits to political structures and inquiries from
GWF grads explode new possibilities for authorization and
funding.

.

Internal: House regathers from discontinuity to plan signal
New Year open house holding up the global future with local
colleagues.

Contradiction: Grasping the gift that awakenment does
awaken and engagement demands models. (Wk. 2)

RELIGIOUS HOUSE: VANCOUVER :
External: Models are created and preparations made for
British Columbia CFC maneuvers, including revision of the
BC brochure.

Internal: House sends out Heather to Minneapolis to join
three other Area Edmonton troops for Area self-support task
force.

Contradiction: Completing the victory of areal self-support
and CFC maneuvers. (WK. 2) .

RELIGIOUS HOUSE: ANCHORAGE

External: Proposal goes into the State Humanities Board with
endorsement letters from the presidents of Anchorage
Community College and Alaska Methodist University.
Trekker leaves for Aleutian Town Meetings.

Internal: Three new jobs are landed.

Contradiction: Putting structure onto bursts of permeation,
TM, GWF and Development to make them all work. (Wk. 2)

RELIGIOUS HOUSE: SASKATGON
External: Colleague visitations illuminate readiness of old
Movement grads to engage in three campaigns.

Internal: House celebrates the new year with colleagues
joining in new circuit game based on Monopoly

Contradiction® Allowing colleagues to experience the
formation of the new Movement and see others engaged in
the « *mmon task over distance (Wk. 2)

RELIGIOUS HOUSE: WINNIPEG-VOGAR HDP

External: Six women from Vogar Products work in afternoon
maneuver planning for month of January and build tight
maneuver for increasing production. Secretary of State
(Federal Government) sends $850 for Global Women’s
Forum

[nternal. Community visits every day this week, entertaining
and socializing with auxiliary every night.

Contradiction: Ensuring that all the threads of action become
like rope and that maneuvers happen. (Wk. 2)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Inkind donativns prepare us for 160 Town
Meetings in Texas before Easter Exxon and Shell Oil each
agree to print 10,000 Town Meeting workbooks. Two
bindery companies donate services. Colleague gives us $160
worth of office supplies, paper companies donate paper,
Olivetti loans typewriter and masking tape and end rolls roll
in.

Internal- House reorganizes its space, wntes a Texas song and
sends circuiters to the Lone Star Stampede.

Contradiction: Tightening the Town Meeting set-up to insure
a yes in every town. (Wk. 2)

RELIGIOUS HOUSE: AMARILLO

External: Western Front of Lone Star Stampede begins set-up
as senior citizen TM in Clarendon is held and five dates are
set.

Internal: The victory of awe-filled fascination over dread is
rehearsed as House attends movie “Close Encounters of the
First Kind.”

Contradiction: Holding the tension between primary
missional assignment (maneuver and permeation) and the
comprehensive, without losing focus or slipping into




(RELIGIOUS HOUSE: AMARILLO)
‘duct. ~nism, (Wk. 2)

RELIGIOUS HOUSE: SAN ANTONIO

External: Four parish days this week complete the fall
maneuver. Velia Limon, Father Joseph LaPauw and Tom
Broersma join House, area and Centrum tfoops as
orchestrators. Development proposals are submitted.

Internal: House moves temporarily into the home of the
director of the campaign for human development.

Contradiction: Thinking big. (Wk. 11)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Woodward Town Meeting turns Oklahoma all
yellow. Twenty Town Meetings set up in two months reveals
that in any setting a Town Meeting can happen with splendid
participation.

Internal: Quarterly battleplanning symbolizes decision to
win,

Contradiction: Renewing the Religious House dynamic with
colleagues. (Wk. 12)

RELIGIOUS HOUSE: DALLAS

External: Set up for Lone Star Stampede continues with one
page brochure completed and teams sent to San Antonio and
Lubbock from sector meeting in Dallas. Original director of
Goals for - Dallas, Dr. Bryant Godbold, visits House for very
successful discussion of Town Meeting program in Texas.

Internal: Emerging Generation presents éaturday night play
“Kawangware: Place of Glory” with champagne and
- chocolate chip cookies.

Contradiction: Intensifying effectiveness on two fronts of
Lone Star Stampede which are both over five hours away.
(Wk. 2)

RELIGIOUS HOUSE: TULSA-DELTA PACE HDP
External: New street signs routed and painted, posts up.
Board of Aldermen names street in front of school “Joseph
W. Mathews Memorial Drive.” 150 residents go to Cleveland
to see Xerox commercial on giant color screen. Title XX
proposal finally clears 100% funding retroactive to Oct. Ist.
Gongressman David Bowen and Sen John Stennis announce
that E.P.A. has awarded Pace a $7200 grant for sewer system
201 study.

Internal: Laura Ennis visits for 2 weeks. Mike Rusher sent to
5th City for 10 days to assist with Health Trek; takes Health
Guild member Gwen Lawson to help as well.

Contradiction: How to get community leadership to ask for a
leadership trzining weekend as the next step in the “Shadow
Flip.” (WK IO)

RELIGIOUS HOUSE: NEW ORLEANS

External: First Gulf Coast TM held in Saucier brings in 200
participants and the news media, giving complete coverage of
the day. LA second Church Rally was held Sat. at St. Bernard
United Methodist Church using TM methodology, exciting
the congregation about their coming year.

Internal: Thanksgiving dinner in Pace with Pacers and House
followed on Friday night with a sector celebration where the
Memphis, Pace and New Orleans Houses mixed to create
great Town Meeting dramas in Star Wars, Sesame Street, and
Charlies’ Angels. i :

Contradiction: Using holiday mindset to raise money for the
mission. (Wk 10)

RELIGIOUS HOUSE: MEMPHIS
External: A week spent in collecting Town Meeting I0U’s
results in five TMs confirmed with five phone calls, Munford,
Tn. local man defends Memphis ICA with report that he
checked with Shelby County Better Business Bureau and was
given a glowing report on our 25-year-old organization.

Munford holds Town Meeting for Tipton County and city.
pledges $185.00.

Internal: Nighttime inventory jobs gives an edge on
self-support plus lots of travel.

Contradiction: Completing West Tennesseée by January to
create a power base for next quarter'’s completion of
Tennessee, Alabama and Arkansas. (Wk. 2)

RELIGIOUS HOUSE: ATLANTA .
External: Voter Education Project submits proposal to
another funding agency to hire the ICA to set up 23 TMsin
January through March.

Internal: Small-town  USA theme transforms parlor to
town square as Atlanta, Miami, Charlotte and colleagues join
for a fabulous New Year’s Eve celebration.

Contradiction: Moving on last quarter’s set-up commitments
without delaying corporate work on the quarter’s planning.

(Wk. 1)

RELIGIOUS HOUSE: CHARLOTTE
External: Three TMs are held in far western part of the state
with ten more in the chute.

Internal: Youth cluster receives school report cards, then
plans to intentionalize study time.

Contradiction: Developing field contacts that can allow TM
set-up over the phone. (Wk 8)

RELIGIOUS HOUSE: MIAMI

External: Two more TM dates are set. Funding proposals are
submitted to two local companies. Séssion with Youth .
Project Foundation offers possible consultant relationship.

Internal: An unforgettable evening with the Lee Emericks of
Vero Beach raises visions of more such gatherings with
parents and relatives of Order families living in Florida.

Contradiction: Matching funding and self-support to Town
Meetings. (Wk. 2)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Nexus sends out special strike forces to Des Moines
and Kansas City for the TM campaign and launches the Latin
American Beachhead troops into South America. Three are
sent to the Langub HDP Consult in the Philippines, as well as
two to HDTS in Maliwada. Guardians respond to Maneuver
*77 by volunteering time for Health Acceleration Treks to
Isle of Dogs (two) and Lagos (five). Panchayat trek is sent to

India.

Internal: Ecclesiola for Quarter III proves to be exciting
happening. Ruth Rawson celebrates 70th birthday; the Order
rejoices in the birth of Evelyn Alene to Robert and Conna
Shropshire on December 29, 1977, weighing in at 7 Ibs. 10
0zs.

Contradiction: Formulating troops disbursement plan for
Quarter III. (Wk. 1)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP
External: After weeks of House stewing over form of Fifth
City winter planning council, auxiliary core meets for lunch,
decides form, builds enablement  and recruitment models,
assigns roles, and sings, sings, sings.

Internal: First Saturday night Happy Hour is a great relaxer
with song phrase charades.

Contradiction: 'Hamessing explodihg motivity. (WK. 2)

RELIGIOUS HOUSE: WICHITA

External: Meeting of old Salina steering committee nets five
orchestrators, three part-time circuiters, and funding and
logistics troops for January Smoky Hills Campaign.




(RELIGIOUS HOUSE: WICHITA)
Internal: New Year's battleplanning session reminds us of
dynamic nature of battleplan.

Contradiction: Creating the fresh context and plan for doing
the logistics of the campaign (Wk. 2)

RELIGIOUS HOUSE: OMAHA |

External: Three TMs are held with two more dates set.
Mutual of Omaha provides $200 for statewide TM
sponsorship. Village adoption generates $1500.

Internal: House inkinds $50 worth of food during the week,
including T-bone steaks for fantastic Christmas celebration.

Contradiction: Building the model for orchestrating the 79
remaining counties. (Wk. 12)

RELIGIOUS HOUSE: KANSAS CITY
External* Forty TMs via phone and mail are set for Weeks 1
and 2.

Internal: New Year’s Eve becomes joyous celebration with all
phases represented for toasts to the launching of Latin
American Beachheads, the reading of the play “Gideon and
entertainment by a ventriloquist.

Contradiction: Getting a plan in front of all before charging
down the road at 60 m.p.h. (Wk. 1)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Eight regional colleagues and House staff are sent
to [ndia, Nam Wai and Pacific Islands. LENS is marketed to
International Dairy Queen. LENS is set up and scheduled for
Department of Natural Resources and new Ulm Chamber
of Commerce.

Internal: Four adults and two Emerging Generation from
Area Edmonton arrive to join Minneapolis House while
earning money for the Canadian Houses.

Contradiction: Deciding what the winds are and what are the
needed engines to use’in the midst of a smorgasborg of
opportuniﬁ,es. (Wk. 2)

RELIGIOUS HOUSE: ST.LOUIS

External: Two TMs are held in S. Illinois, bringing recent
total of House to twelve. Conditions of the town and
seriousness of the local leaders about rebuilding in Ewing, INl.,
make us think of GSD. Pocahontas set for next week. Mailing
for Open House sent this week.

Internal: We in-kind 34 gallons of paint and two meals for 40
which thirteen people devour ravenously during fantastic
work day of scraping, plastering, and painting with help from
our friends, the Student House.

Contradiction: In the midst of Missouri and Illinois coming
ready for a funding blitz simultaneously, we find ourselves
having scheduled a large Open HOQuse for the same weekend
as Priors’ Council, proving once again that you can’t be
everywhere at once. (Wk 10)

RELIGIOUS HOUSE: PEORIA

External: Three evening and one all-day TMs are held in new
counties. House completes draft of budget for funding blitz.
We send Sth issue of the Town Meeting: Iowa Update
Newsletter to press.

Internal: First mobile House Church in Cedar Rapids held
with two families and Dick Mark present. Discuss plans for a
% day neighbdrhood Town Meeting in Cedar Rapids in
January as possible first step toward a county saturation
plan. -

Contradiction: Adequate preparation for funding blitz so
that many friendly colleagues can be directly involved and
our goal of $18,000 can be reached. (Wk 10)

RELGIOUS HOUSE: GREEN BAY

External: Town Meeting held on two consecutive days in
high school on Menominee Indian Reservation elicits
invitation to come back and train the teachers to do one in
every classroom.

Internal: Green Bay House moves in with Ken and Barbara
Keller family in Appleton parsonage. Colleagues from
Oshkosh, Appleton, Wausau and Green Bay join in to make
the move in one day.

Contradiction: Enabling our colleagues to see the move as a
great gift. (Wk. 2)

RELIGIOUS HOUSE. MILWAUKEE

External: Celebrative mood of continental council, area
council and bimetro council planning meeting calls forth
plans for fantastic New Year's eve.

Internal: Newsletter and Xerox address labels are all printed
inkind by Blackhawk Corporation.

Contradiction: Maintaining TM momentum during season of
celebration. (Wk. 11) :

RELIGIOUS HOUSE: INDIANAPOLIS

External: Twenty-five colleagues participate in all-day New
Year’s Eve trek with reflection on the Exemplar, missional
task forces and evening celebration, including two floor
shows and casino. RS-1, Week 1, yields five prospects for
Spring Academy and one prospect for Latin America. Two
metro colleags sign up to orchestrate nine TMs in Fort Wayne
polis.

Internal: House finds new facility capable of housing a
council, a supper club, and an RS-1 with graciousness.

Contradiction: Using the momentum of nine Council on
Aging TMs to do 26 more. (Wk. 2)

RELIGIOUS HOUSE: CINCINNATI
External: Pounding the last few spikes (counties) into
Ohio~looking toward the last golden one.

Internal: Report cards celebrated at House Church Sunday
breakfast feast.

Contradiction: Thinking the front is solidifying and looking
again to see the race intensifying. (Wk 10)

RELIGIOUS HOUSE: DETROIT

External: Regional planning meeting re-images metro cadre as
Guardians guild to involve recent TM participants in the
awakenment task. December Development goes over $2,0600.

Internal: New Year’s Eve celebrates 20th Century renaissance
from Hillman (rural Michigan) to Detroit to Cairo.

Contradiction: Engaging leadership present in the region for
future involvement. (Wk. 1)

RELIGIOUS HOUSE: CLEVELAND
External: Initial work on battleplan for Kentucky counties
and Quarter III result ts in exciting paln for all fronts.

Internal: House life battleplanning to care for urban mission
and support systems for Quarter III happens.

Contradiction: Expanding forces in midst of battlefront
coverage. (Wk. 11)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: New York celebrates the victory of completing
field maneuver planning and marks the entire week by
re-decoring and re-creating the New York Metropolitan Field
Maneuver War Room.

Internal: Getting a jump on the quarter is marked by the
New Year’s celebration with theme The Wizard of Gold and
Week I collegiums on time, space and symbolic life.




(RELIGIOUS HOUSE: NEW 1 ORK)
T atradiction: Amculatmgcleaxly the vision of this quarter s
field task. (Wk. 1) *

RELIGIOUS HOUSE: PITTSBURGH

External: House braves snow and icy roads in 11-hour drive
to area house for Week II maneuver writing session? Concrete
plans are made for December house preparations for Quarter
III maneuvers which will complete all the remaining counties
in therea.

Internal: Satugiay morning Daily Office and breakfast are
great spirit happenings with all House members present for
the first time in two months.

Contradiction: Releasing metro troops to enable a leap
frogging into Quarter III before January 1.. (Wk. 9)

RELIGIOUS HOUSE: ROCHESTER

. External: Nelson Stover and Jan Ulangca participate in
site selection of Social Demonstration site possibilities in
New York.

Internal: Great Thanksgiving feast with whole of Rochester
House present for the first time.

Contradiction: Internalizing methods in order to deal with
the flexibility of TM time design. (Wk 10)

RELIGIOUS HOUSE: RICHMOND

External: Grassroots development phoning continues with
stories of Town Meeting: Mid-Atlantic victories. Fall
maneuver celebration features movie ‘“Oh, GOd™ and site
selection PSU on Sunday morning. Ten sites are chosen for
.initial review in teh South division. Announcement of Delta
' Pace featured on Xerox commercial on the “Hobbit” TV
special, at Thanksgiving feast keys calling to past and
potential givers.

Internal: Fifty people attend regional House Church here.
FAcility is tidied up and winterized.

Contradiction: Deciding where the concentration of forces
will be for next phase of the maneuver in the Town Meeting:
Mid. Atlantic campaign. (Wk. 9)

RELIGIOUS HOUSE: WASHINGTON-IVY CITY HDP
External: The death of one of the young adults in Ivy City
during the Christmas holidays is lifted up in a community
memorial service. The service honors all 13 Ivy City residents
who died during 1977 as well as one preschooler who died in
January. Bricks and mortar are inkinded for preschool
renovation, now in full swing.

Internal: New quarter calls for relooking at symbolic life
assignments'and rationales,

Contradiction: Balancing immediate indicatives over against
long-range strategies. (Wk. 2)

RELIGIOUS HOUSE: BALTIMORE

External: One new TM date is confirmed in Maryland
mop-up. Geography is divided into three fields and initial
contacts are made for TM follow-through,

Internal: House builds internal structures and new decor for
quarter.

Contradiction: Discerning most effective tactics to capitalize

on current moment. (Wk. 2)

RELIGIOUS HOUSE: PHILADELPHIA

External: Town Meetings in Pennsylvania begin with two
operations: Heritage Trail and Endless Mountains, netting
three TM dates in first half day on circuit.

Internal: House becomes logistics center for Town Meetings
in Pennsylvania, pulling together models for decor and field
maneuver.

Contradiction: Gétting momentum going in all arenas. (Wk.
2)
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RELIGIOUS HOUSE: NEWARK

External: Area victory in Development and intensive
planning day launch area New York into Quarter III with the
send-out of circuiteers to the far reaches of Virginia, West
Virginia, Pennsylvania, North Carolina and Up North,

Internal: Wizard of Gold New Year’s Eve celebration
completes the yellow brick road, stones the wicked mayor of
White County with yellow bricks and builds a rainbow with
victories of the past year.

Contradiction: Getting a clear, articulated vision of the field
task for this quarter. (Wk. 1)

RELIGIOUS HOUSE: BROOKLYN

External: Monday’s all-day field maneuver, planning and
Monday night’s send-out of circuiters, strike forces and
Development team launches the maneuvers with models and
spirit.

Internal: Incredible New Year’s Eve dinner-theater (The
Wizard of the Golden City) nets everyone the heart, brains
and courage to march into the coming quarter, while
Development provides the money.

Contradiction: Getting a clear, articulated vision of the field
task for this quarter. (Wk. 1)

RELIGIOUS HOUSE: HARTFORD

External: Over $1,200 in hand or committed in the Baptist
Offering category for the Great 343 Maneuver is exciting
happening. .
Internal: The Hartford House hosts the
Karpoff-Clithero-Poole clan from Anchorage, Kansas City,
Cincinnati, Memphis, Cleveland and New York City for the
ultimate Christmas celebration, experiencing what it means
to be a family Order.

Contradiction: Completing the GWF report to begin
capturing the momentum established in Quarter II in several
arenas in order to build Quarter IIl maneuvers. (WK. 1)

RELIGIOUS HOUSE: ALBANY/MANCHESTER

External: Upstate New York field is launched Saturday
with meeting in Syracuse, including representatives from
Albany, Binghamton and Rochester. (Over half were metro
colleagues.) Global Servant Force engaged with Metro
Guardian, Judith Lindblad, on full-time assignment to
Northern Division Strike Force. University student and
suburban housewife assume responsibility for development.

Internal: House becomes center of operations for Northern
Division strike force who work out development and phasing
plan for quarter.

Contradiction: Creating a rational structural design which
enables colleague engagement for Week II. (Wk. 2)

RELIGIOUS HOUSE: BOSTON

External: Planning. session with House and GSF troika builds
extraordinary excitement over design of “Campaign Night”
format. Field dynamic is helpful as Hartford and Boston do
joint planning, and all fronts have made concrete advances in
Week 1 of the Quarter.

Internal: House sends out Milan Hamilton to the Southern
Division circuits.

Contradiction: Moving mindset into use of Dayll for
out-of-House appointments and speaking engagements, in the
midst of unusual permeation demands. (Wk. 1)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Review of the past quarter reveals engagement in
two major GCF maneuvers: New Day New Brunswick and
Leeds/Grenville Community Development Days and
Northern Ontario and the Quebec counties.




—_—

S Tweam gt

RELIGIOUS HOUSE: MONTREAL)

‘aternal: Quarter is highlighted by two deaths and two
marriages, House struggles to discern the appropriate
meal-time conversations,

Contradiction: Controlling the sense of frantic-ness in light of
an incomplete mission and Christmas discontinuify. (Wk.
12)

RELIGIOUS HOUSE: TORONTO
External: Area team successfully yellows five districts in
two-week Northein Ontario GCF maneuver.

Intemnal: Three House members are dispersed for area
self-support maneuver. Half of House is in Ottawa, half is in
Detroit.

Contradiction: Clarifying the image of Toronto House
refocation strategy. (Wk. 12)

RELIGIOUS HOUSE: OTTAWA

Extemnal: - The ‘Naorth: circuit team has 4 out of 5 counties
" with dates. River Valley in Nipissing county sends 25 of its

150 residents to Forum. All were in trapping, hunting or

lumber businesses and three spoke English.

Internal: Reception for Marguerite LePage prior to India
assignment allows old colleagues to get together for the first
. time in three quarters.

Contradiction: Appropriating tiadition. (Wk. 11)

RELIGIOUS HOUSE: HALIFAX-LORNF DE L'ACADIE HDP
External: -  Lorne resident and [ICA staff journey to
nation’ capitol to tell the Lorne de P’Acadie story and to
further the financial undergirding of the project. In Lorne the
ice-covered roof of the firehall is completed by bare-handed
men in -10C weather.

Internal: The wedding of Tom Greyshock and Connie Moore
is celebrated with parents coming from opposite sides of the
world. Both community and House are impacted with the
bridal shower, bachelor’s party, followed by the wedding
celebrated by Fr. Albert in the parish church, . :

Contradiction: In the midst of a five-week manouever with
many things happening, the style of immediacy and
experience of not much happening indicate that the
underlying contradiction is inadequate manouevre imagery.
(Wk 10)

CARACAS:

RELIGIOUS HOUSE: . CARACAS—CANO NEGRO HDP
External: Foro Cominitazio in Rio Caribe with 189 re-
gistered is occaston for great celebration in village and in
metro. Cano Negro and two residents out to help enable
the Foro. The arrival of the Economic Acceleration Trek
helps to launch the week of the “Cano Negro Commercial
Garden.” Nine Venezuelan Agricultural experts participate
in this event and create a 10-page manual on how to grow
papaya and squash. Four hectorares of land are prepared
for planting. A tree nursery is built in two days by the
newly commissioned farm workers, and the week is capped
off by a mock wedding between the community and the
garden with the newly inkinded tractor arriving -dressed

up as a bride and 500 prepared bags-of papaya seedlings
as the groom. This was followed by a wild fiesta which .
lasted until the wee hours of the moming.

Internal: House welcomes colleagues from Chicago who
challenge intents about effective village economy and
celebrates Thanksgiving as part of House Church.

Contradiction: Keeping vehicles out of the garages and
on the road. (Wk. 11)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
BOMBAY
'SINGAPORE
HONG KONG

WEEK TWO CHICAGO

Global Development Centrum reports ITT Board representative calls to report their decision to
support two villages over the next three years totalling $600,000. Sandoz of Japan gives one
million yen and Esso of Sydney gives $1,000. Circuits produce 15 Committee of 1,000 members in
Singapore, and $2,250 in hand in Australia. Village Adoption Program is agreed to by a Milwaukee
Episcopal Church and Catholic Church in New Orleans. Chicago’s Grand 343 gains momentum as
Nexus sends 500 Christmas cards at collegium. The contradiction lies in the arena of finishing the
year with the 343 in hand.

GLOBAL
DEVELOPMENT
CENTRUM

. Global Research Centrum reports a week of intensive planningand reorganization with quarter
GLOBAL maneuvers written (such as “Boot Camp,” “Going Nova,” and “Early Bird™ representing Academy,
RESEARCH CYF and on-time Ecclesiola and Journal, respectively), a revolution in centrum space arrangement
CENTRUM and in post troop configuration into three parts: Pure Research, Practical Designs and Movement
Training, The quarter’s task was launched with exploration of the Harvard University HDP student
intern proposal, scheduling of Community Youth Forums and printing of the spring Academy
brochure. As the importance of the research task increases in relation to program profundity and
future vision it misses regular global linking of minds crucial in the research task and struggles with
appropriate report and exchange systems to construct global band commonness.

GLOBAL
OPERATIONS
CENTRUM

. Global Operations Centrum reports Hong Kong did a zonal pull together of Quarter II TM sites and
worked on assignments for acceleration treks, Consults and HDTS. Singapore reports finalizing S0
registration for CTC (Australian Research Assembly) and completion of their Quarter I battleplan.
Brussels focused efforts on Quarter III troop assignment rationale and planning on how to increase
Guardian participation in treks and Consults. Chicago reports sending out the Langub HDP Consult
team, Bill and Barbara Alerding and Marge Tomlinson, and the Bayad Economic Acceleration Team
(Ken Hamje, and Guardians Kniseley, Holmes and Rye) and 12 TM orchestrators to ten-day circuits

" in Missouri. The contradiction lies in the arena of assigning troops quickly and with flexibility to
achieve maximum impact with minimum numbers.

GLOBAL
MANAGEMENT
CENTRUM -

Singapore gets a green light on local incorporation. Lyn Mathews, in India on the authorization
trip, also screens management issues. Chicago inkind moves on TM support with 40,000 four-color
covers, cars and meals. Production prepares Oxfordized and French versions of Canadian TM
workbook. Management personnel are getting into the field for a firsthand look at the particular
issues and concerns to be dealt with, The contradiction is the effective means for accounting for
what we have said needs to happen.
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LONDON

RELIGIOUS HOUSE: LONDON-ISLE OF DOGS HDP
External: Development team hits the road. Wales site seeing
trip visits over 100 communities. Isle of Dogs Society is
launched with seven founder members and 25 total
participating members. Health Trek arrives and is joined by
three from the community project in Glasgow who got
connected through permeator job.

Internal: House participates in a wild ecclesiola as names
are selected for House rooms from British herves with a
near riot between the English and the Irish over Cromwell.

Contradiction: Winning when just an inch away from three
major victories, (Wk. 2)

RELIGIOUS HOUSE: GLASGOW
External: Maneuvers begin for the Tartan Swirl with col-
leagues named to allow effective coverage of the nation.

Internal: Doug Allen joins “The Midas Touch™ in Lon-
don as Huang Hsing Peng, Fiona Willock, Jean Taylor and
David Cunningham join troops in Glasgow.

Contradiction: Allowing the story of “Town Meeting
Awakement” to move swiftly through the extensive use
of “Those who care.”” (Wk. 2)

RELIGIOUS HOUSE: BRISTOL

External: Follow-up meeting with Barry Youth TM group

results in decision to ‘do” one of the proposals from their

day which was to make a new cement walk down to the
beach with the Council approval and support. Visit with
Fieldwork Tutor of Swansea University holds out the
possibility of one-day training event in the spring for the
supervisors in that department.

Internal: Coffman’s baby, Katherine Elizabeth, arrives on
Tanuary 5th ‘in the stream’ of activity as the Wales Trek
team (site selection) passes through long enough for a
bowl of soup and picking up sleeping bags and blankets.

Contradiction: Keeping the enthusiasm and much -needed
momentum to secure three TMs by end of March in the midst
of ‘stretched” troops. (Wk. 3)

For the sake of Jacob my servant and Israel my chosen
I have called you by name and given you title,

though you have not known me. I am the Lord;

there is no other; there is no god besides me. I will
strengthen you though you have not known me, so that
men from the rising and the setting sun may know that
there is none but I. I am the Lord, there is no other.

I make the light, I create the darkness, author alike ot
prosperity and troubles, I, the Lord, do all these things.

Isaiah 45: 4-7

RELIGIOUS HOUSE: MANCHESTER

External: Newcastle youth group pledges one pound a
day for three years (2,000 U.S.D.). Institute receives
invitation to assist leadership of Roman Catholic con-
ference of 200 clergy and religious.

Internal: House sends out L. Smith to areal assignment to
Isles of Dogs for quarter as C. Smith returns after carrying
Wales report to area councils in Paris and Frankfurt.

Contradiction: Articulating the victory before getting
lost in the smoke of the battle. (Wk. 3)

PARIS

RELIGIOUS HOUSE: PARIS

External: Forum Communautaire training day, done in
French, trains nine people representing three phases and
three nations (France, England and Columbia).

Internal: English language students increase from one to
six as a result of ads in neighborhood shops.

Contradiction: Quickly multiplying by ten the number of
initial development contacts. (Wk. 3)

RELIGIOUS HOUSE: ROME-TERMINE HDP

External: The week begins with a Christmas Eve youth
dance, a huge bonfire in the Piazza and midnight mass and
ends with a victorious New Year’s Eve dance. Community
leadership decides to take on responsibility for the project at
midweek Comitato meeting.

Internal: Experience of discontinuity at a time in which even
more happens than usual as visitors from Pans and Rome
spend time in Termine,

Contradiction: Pushing against the Italian trend of away from
villages by deciding to do rural communities. (Wk. 2)

LAGOS

RELIGIOUS HOUSE: LAGOS-IJEDE HDP

External: A bulldozer and grader arrive to clear industrial
site, new farm and roads. A chainsaw inkinded to cnable
clearing. All electrical supplies and a generator is inkinded
and delivered for street lighting. ;
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(RELIGIOUS HOUSE: LAGOS-1JEDE HDP)
Internal: House participates in Christmas dinner at guardians
home with turkey, dressing and four kinds of ice cream.

Contradiction: Wrapping up the details of an abundant
December. (Wk. 2) '

BRUSSELS

RELIGIQOUS HOUSE- BRUSSELS NEXUS
External: Nexus facility provides space for Area Brussels
training of TM steering committee and workshop leaders,
with Nexus troops participating as staff.

Internal: Collegiums and Ecclesiola study of TIME essay,
“Challenging the Inevitable” launches quarter of depth
reflection.

Contradiction: Setting internal time designs that enable
the pace to meet the external demands. (WK, 3)

RELIGIOUS HOUSE: BRUSSELS

External: Area Council puts all on ‘‘death ground™ re:Town
Meeting, Development and GWF, resulting in radical troop
assignments and weekly area maneuver weekends. Eight car
companies are contacted for car loans for Quarter III and
Quarter I'V.

Internal: House celebrates the birth on Christmas Day of
Saskia Rebecca to Jon and Margaret Wenge.

Contradiction: Keeping on top of the practical requirements
of the maneuvers - money, cars and child care without losing
sight of each week’s victory. (Wk 2)

RELIGIOUS HOUSE: AMSTERDAM

External: GWF follow up results in the decision to hold
another GWF on February 11 in Frankfurt. Grads from last
GWF sec responsibilitv for Indian villages. The Appointment
with pastor from Sachseuhausen (Frankfurt) brings forth a
new screen for Adopt a Village on ecumenical level. Materials
task force gathers quotes, songs and montage for German TM
workbook

Internal 1 he housekeeper of the Educational Center where
the ares council is held donates DM1000 ($450) to Indian
villages instead of buying a fur coat as a Christmas gift for
herself.

Contradiction Forming authonzation for area maneuver in
Ruhr Valley. tWk. 2)

FRANKFURT

RELIGIOQUS HOUSE: FRANKFURT .

External: Community organizes itself to plan for Kreuzberg
Ost quarterly planning council. New volunteer waiter in cafe
has all the ladies swooning. Area Frankfurt quarterly
planning council is held in Augustinian Retreat Center in
West Germany. Developed monies for week include 1,000
DM from retreat center house mother for support of an
Indian village project, 1,800 DM from Hamburg church
bazaar sponsored by elders and 3,050 DM raised by another
church in Hamburg.

Internal: Charles and Doris Hahn arrive for management trek
and Charles joins Area Frankfurt for quarterly planning
council.

Contradiction: Implementing all project and areal priogjties
with finesse. (Wk. 2)

RELIGIOUS HOUSE: BERLIN--KREUZBERG OST HDP
External U.S. ambassador’s visit to the Project is firmed up
for December 27. Wednesday evening guild conversation is
led by one of the guilders, symbolizing the emerging
decision of the community to take over the Project
leadership

Internal: House children are scared out of their wits as Rich
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Michael becomes Santa at House Christmas party. Reflection
on Development reveals the necessity for a consistent push
on Development with people from the community being
involved.

Contradiction: Forging the concrete images to implement a
broad picture of the future. (Wk. 12)

KINSHASA -

RELIGIOUS HOUSE: LUSAKA-SHANTUMBU HDP
External: Village Meeting training prepares all Zambian staff
of ITI grads. GWF and LENS recruitment nets big fish.
Community Development Officers and Shell/BP and Zambian
State Insurance LENS is on for Week 9. Wes Lachman
returns from a four-week Area Johannesburg circuit. ITI
report and grad newsletter are completed.

Internal: Old cracked windows are replaced and bars over all
windows express care for a newly registered organization in
Zambia. New life is added toHouse with Peter Malabe
interning. Wayside Inn dynamic takes place for Botswana
Bible Training Institute staff. Fiat car is purchased and
storage for ITI decor is inkinded.

Contradiction: Shifting from old one-to-one maneuvers to
marketing maneuvers that assure victory. (WK. 8)

CAIRO

RELIGIOUS HOUSE: CAIRO-EL BAYAD HDP

Extemal: Canadian embassy provides funding for fish farm.
Public electric lighting is turned on. Architecture students
of Ain Sharms University are assigned to design Bayad Plaza
as a class project. Bishop Samuel of Coptic Orthodox Church
proclaims victory in a visit to Bayad by saying, “I now see
that real ‘human’ development is going on here.”

Internal: Village family (Tanyas Farag Saad) request intern-
ship in House.

Contradiction: Forming the local management systems and
structures to ensure the victory of having development in
village hands. (Wk. 3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI-KAWANGWARE HDP
External: Five Village Meetings are held during discontinuity
Front running village tor new project passes all tests to date
with fantastic \ Ulage Meeting, authorization and receptivity
Four out ot tive Village Meetings add new yellow to Kenya
map; Director General of Muslim Council wants VM in every
Muslim village in Kenya and they will pay. Unexpected
K.Shs. 21 000 arrives in mnail,

Internal’ First trainee to be sponsored by Muslim Coun.
arrives at project with suitcase in hand.

Contradiction® Taking anxieties about imminent shifts as
motivation rather than paralysis.. (Wk. 2).

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS-MALIWADA HDP
External: Press reporters visit at instigation of State Bank of
India. Guardian hosts tw. demonstration -isits. Largest
Continental Council held with a total of 314 assigned to Nava
Gram Prayas as HDTS graduates 114 students-largest yet.
Preschool Training Module begins in Maliwada for 10 days.

Internal: Health Acceleration Team sent out to Vaviharsh
Health Training Module,

Contradiction. Aligning auxiliary and village in preparing for
Quarter 111 battleplanning. (Wk. 12)
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RELIGIOUS HOUSE: BOMBAY

External: City Bank runs quarter page advertisement
highlighting Maliwada project in major India papers. Tata’s
Taj Mahal Hotel made the first installment on Chikhale
sponsorship. House meets the vice-president of the Century
Rayons who shows keen interest in sponsoring a village.

Internal: Christmas Eve was celebrated with which treats
thirty-one souls to the finest Keralili feast, exchange of gifts,
carol singing and the arrival of Hemalatha J and Kavitha from
Calcutta.

Contradiction: Establishing the interior modes for Ashram
Operations which will enable devising the service structures
to meet the needs of the explosion of Nava Gram Prayas.
(Wk. 1)

RELIGIOUS HOUSE: KENDUR-KENDUR HDP

External: Pune College of Engineering agrees to do the village
master plan. Chowk (square) beautification maneuver begins
with 25 gallons inkind paint and whitewashing stones,
making village entry road. Four agricultural demonstration
plots are begun. Khadi Village Industry Corporation visits.
Guild has 80 present. Herdilia Chemicals donates jeep to
Kendur. Three Gram Sabhas are held in Pune Division with
three villagers attending from Kendur. Milk distribution for
children is begun. Gardener trainees are sent to Pune. Village
symbol is painted on the wall in view of the chowk. Plans
begin for first anniversary celebration.

Internal: House sends Probakar back to Tasgaon HDP
auxiliary after being on loan to Kendur for one month, six to
Gram Sabhas and fous to Maliwada for council prep

Contradiction: Holding the tension between the vision of
Nava Gram Prayas and the anxiety the village expenences
over no industry being launched that allows negative
leadership fodder. (Wk. 11)

RELIGIOUS HOUSE: VAVIHARSH VAVIHARSH HDP
External: In village shramdam. preschool is painted,temple s
repaired and house whitewashing campaign 1+ launched
Divali is celebrated in five-hour festival with hights from the
village generator.

Internal: New divisional decor in collegium room renews
auxiliary energy and vision of the mighty 250.

Contradiction: Showing village leaders how to turn the key
to release government funds already sanctioned. (Wk.
9)

RELIGIOUS HOUSE: KOLAMBI-KOLAMBI HDP
External: Khadi village industries meets with Kolamb high
school grads and decides to back loans for a dairy scheme,
poultry farm and a general store and clothing store for five
people who presented models.

Internal: Auxiliary celebrates major Hindu festival, Diwali.
with village by lighting buildings with 130 oil lamps,
fireworks, feasting and attending a film show in Akola.

Contradiction: Bringing unity to two factions in the village.
(Wk. 9)

RELIGIOUS HOUSE: TASGAON-TASGAON HDP
External: Tasgaon HDP moves alead securing loans for 32
farmers. Great Health Fair is attended by Rotary Club
doctors from Satara, nearby capital city. New clinic promises
to have more maternity care rooms with two beds. Kitchen
gardens are prepared inyach of the six stakes. Villagers take
up responsibility and leadership for NGP by applying to Zilla
Parishad for 50,000 grant phased over two years for village
reconstruction. One acre of land is donated for high school.
Proposal for piped water scheme is presented to government
authorities. Village square is inaugurated. Mahila Mandal has
successful GWF in Satara and village sends two women to
Male Consult.

Internal: House sends Rose to Uti for set-up and welcomes
three new auxiliaries, Rangunath Yadav, M. Gaikwad, and
S. Gaikwad. -

Contradiction: Maintaining the same speed with new
auxiliary. (Wk. 9)

RELIGIQUS HOUSE: UTI--UTI HDP

External: State Bank of India adopts village, insuring loans
for all villagers and key woman leader brings other women to
guild meeting for the first time.

Internal: New auxiliary arrives in time for early morning and
sunset bird watch over prize hybrid sorghum plots.

Contradiction: Moving rapidly on all fronts with massive
possibilities staring all in the face. (Wk. 4)

RELIGIOUS HOUSE: SHIVNI-SH!VNI HDP

External: First edition of *“‘Shivm Voice™ is written by
villagers and distributed in local city. Literacy classes begin
with 20 people and village teacher. Lions Club conducts a
health camp with seven doctors and free medicine. The first
Guardians Meeting successfully plans economic development.
Village men and school children do a miracle workday on
streets and drains.

Internal: Auxiliary house gets a new floor and whitewash.
Larger program chart, grids, inkind travel posters and colorful
curtains give House a dynamic face. Jack Gilles is welcomed
to work with acceleration treks. ’

Contradiction’ Maintaining and demonstrating internal
corporate patterns when priorship 1s constantly required to
be away from the village. (Wk. 9)

DELHI

RELIGIOl $ HOUSE DELHI
Fxternal GWF with 26 elite women gives new authorization
base

tuternal swiri of guest- tor + ‘WF and development happens.
Marie Paul goes to Chandigarh to enable Dethe family after
the death of Monnm « sister, Rohini.

Contradiction” Refocusing energy after GWF breakthrough.
(Wk. 11)

MADRAS

RELIGIOUS HOUSE: HYDERABAD-NADLAPUR HDP
External: While GWF team invites governor of A.P. to
inaugurate GWF, the rest of the auxiliary processes bank
loans and blasts huge 1ock at entrance to village.

Internal Auxiliary experiences 1tseit as stretched as 50% of
the troops are out vn GWI- set-up or discontinuity.

Contradiction. Finding 'he right tvol to share the vision
with the village. (Wk. tu)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: First trip of the year is to Jamshedpur, center of
Tata, one of the biggest engineering complexes in India.
Inkind travel for the trip augers well for village project
support in eastern India. Participants leave for the new
Training School in Maliwada, 36 hours train journey away.

Internal: New station and commission assignments take
effect and‘give concrete form to the new year as job-hunting
continues.

Contradiction: Ensuring each activity is effectively related to
the comprehensive and the necessary deed, using maneuver
and sther movemenial screens, (Wk. 2).
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SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Area Singapore sends three to CTC in Sydney,
Nugroho family to Australia for one-year assignment, and
Augusta and Titus Jayasekras to HDTS in Korea. GCF task
force gets moving on completing brochure and workbook
for Town Meeting in Indonesian and Malay. :

Internal: Nexus begins New Year with quarterly planning
and celebrates end of 1977 with an Open House as Way-
side Tnn dynamic cofitinues with up to.30 people in
residence.

Contradiction: Getting work and planning done quick
enough to get the job done. (Wk. 3)

RELIGIOUS HOUSE: SINGAPORE-SUNGAI AUP HDP
External: GCF task force does back-up and planning for
major campaign in S.E. Asia. Sarawak State Development
Officer submits HDP proposal to Deputy State Secretary.

Internal: Quarterly battleplanning is completed as Sungai
Aup House meets together for first time sincé September,

Contradiction: Moving with precision while clouded by
ambiguity about future location and field of engagement.
(Wk. 3)

RELIGIOUS HOUSE- KUALA LUMPUR. -SUNGAI LUI HDP
External: Many and varied activities keep people of the
village and the auxiliary busy as they clean irrigation ditches
to padi field, hold Imaginal Education Course in Port Dixon
for the Tadika teachers, divert river to prepare for the dam
building. Women of the village engage in the first industry,
gloves. A new English teacher is recruited, demonstration
garden is started and the game of badminton flourishes as the
youth sports program gets underway

Internal: House welcomes three sojournerg, sends three staff
out to teach Indicative Process Methods to women’s division
of the Malaysia Trades Union Congress in Malacca, and sends
Michael Gordon-Smith back to Australia and the Economic
Intensification Trek on to Indonesia.

Contradiction: Sustaining momentum after Eco-trek as
different colleagues move in and out of the village. (Wk.
11)

RELIGIOUS HOUSE. JAKARTA--KELAPA DUA HDP
External. With economic intensification team here, four new
industries begin--chickens, rabbits, children’s clothing and a
community store. Baby Contest brings out 50 mothers and
S0 babies. Entire staff travels to Singapore for Area
Council-50 in total from entire area,

Internal: Discontinuity, evaluation and planning give shape to
week.

Contradiction: Using and effectively training statf who
remain in Kelapa Dua. (Wk. 2).

RELIGIOUS HOUSE: MEDAN

External: House decpens-relationship with local colleagues as
we visit homes during holidays and host on New Year's Eve.
Area Council in Singapore reinforces our global vision as we
struggle with area needs and form a consensus, taking into
consideration the three nation situations.

Internal: Discontinuity and Christmas after Area Council,
refreshes and renews troops for the devekopment of the face
of the mission in Sumatra relative to expansion and
awakenment.

Contradiction. Making the leap to do quartes planning rather
than waiting. (Wk. 2)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Development treks visit Seoul and Toyko. Accel-
eration trek begins in Nam Wai. Davao Consutt af Langub
begins with more than 40 Guardians from - thé " Philippines.
One ton of in-kinded paper is shipped free to Manila for
Davao Consult document. -

Internal: House hosts Jane Miller on her way back to Seoul
and Maureen Jenkins on her way to Davao.

Contradiction: Getting on the other side of immediacy so
as to work out of the entire picture. (Wk. 3)

RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP
External: Travel funds are raised and tour sent out to the
Korean HDTS, including Wong Ching-On of the auxiliary
staff. Economic Acceleration Trek arrives and triggers new
mushroom and electronics industries. Village landowners
agree to sell land to village for economic ventures. Villagers
complete football pitch field and celebrate with a rousing
game of soccer. Elders decide to financially support the
preschool.

Internal: Auxiliary takes first hot shower in eight months
in newly built shower cubicle.

Contradiction: Firming up self-support base in the midst
of an acceleration of economic programs ‘with liriited
troops. (Wk. 3)

RELIGIOUS HOUSE: KAOHSIUNG-HAI OU HDP
External: Hai Ou duck farm begins. Preschool amazes village
at New Year's Eve celebration with its singing and dancing.
Time line is completed for the quarter to pull off the new
economic development of Hai Ou.

Internal: Christmas and New Year velebrations are intensified
with the presence of the acceleration trek. Christmas
carolling in the village and delicious Christmas feast with
villagers is the highlight.

Contradiction: Reorganizing troops and time to meet
intensified demand of the task with troops disbursed all over
the area. (Wk. 2).

RELIGIOUS HOUSE: MANILA
External: Ten consultants from Manila corporations go to
Langub HDP

Internal. Entire House is impacted by style of generalship
exhibited in film “MacArthur.”

Contradiction: Separating anxiety issues trom life and death
issues. (Wk 2). ’

RELIGIOUS HOUSE TAIPEI
External: Colleagues organize ten weeks o1 pedagogy in
preparation for RS-l course.

Internal: Ecclesiola explodes as 30 people celebrate the 72nd
birthday of Peter Hu and send him to Human Development
Training School in Korea to represent China.

Contradiction: Finding new ways to tell old and new friends
“what is ICA.” (Wk. 3)

RELIGIOUS HOUSE: CEBU-SUDTONGGAN HDP
External: Regional Director of Health and Cuiture agrees to
train four villagers in electricity technology to prepare them
to run the “Sudtonggan Electric Company.” Shrimp traps
in first week of successful operation catch two kilos a day
which sell for up to 30 pesos a kilo. Second Buri factory
in first week of operation brings total employed in Bur

to 70 now.



(RELIGIOUS HOUSE: CEBU-SUDTONGGAN HDP)
Internal: Momning study of Philippine national hero, Jose
Rizal, informs long-range vision of Philippine local
man.

Contradiction: Creating new team effectivity out of Lone
Rangers, shifting from 007 to Starwars Crew. (Wk. 3)

RELIGIOUS HOUSE: DAVAO :
External: Coca-Cola donates entrance sign to Langub Human
Development Project. Pillars go up on Langub Barangay Hill
during community work weck in preparation for Consult
with 100 local people participating. Community meeting
registers 25 full-time consultants with more possibilities still
to come. Community plans enablement and assignments for
Consult week. General Ahorro of the Philippine Constabulary
gives military authorization for the LHDP.

Internal: Four attend baptismal celebration for
granddaughter of Francisco Dizon, a major donor — a major
social event in the city where many people who have not
been in their offices at this time of yearare found.

Contradiction: Nailing down the commitments to eccwre
consultants in the necessary Consult arenas. (Wk. 2)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: First Tokyo ICA volunteers meeting is a great
help in understanding Japanese government structures and
agencies. Key Toyko Guardians meet to plan upcoming
Guardians breakfast. Warner Lambert donates 120,000
yen (U.S. $500).

intemal: Joseph Kim, 16-year-old Korean sojourner, is
sent out to Jeju Human Development Training School.

Contradiction: Strategically planning the events that will
intrigue and engage the Japanese colleagues and Guardians
who are emerging out of the woodwork. (Wk. 3)

RELIGIOUS HOUSE: JEJU-KWANGYUNG IL HDP
External: Six hundred heads of. lettuce are planted in vinyl
house as demonstration. The preparation of the HDTS is
being kicked toward the goal as massive amounts ot decor are
constructed.

Internal: House is crowded with colleagues and guests who
come for the preparation of HDTS.

Contradiction: Creating the practical and objective vision
which will clarify and make possible a common plan. (Wk.2)

RELIGIOUS HOUSE: SEOUL

External: House translates nine modules for HDTS, recruits
participants, sends three faculty to Jeju, intensifies grassroots
funding campaign, and receives $26 bag of inkind sugar for
the school.

Internal: Whole House takes two days to build Quarter 1T
maneuvers.

Contradiction: Funding HDTS, a Consult and a new HDP
in one month. (Wk. 3)

RELIGIOUS HOUSE: FUKUOKA

External: The House disperses its energies in looking for
site of second Japan HDP. Regular guilder, Mr. Cho,
helps in making report to Guild on return. Guild begins
new year—a year older and ready to do Chikii Kan Dankai
visitation (Town Meeting).

Internal: House celebrates two birthdays of over-30 adults.

Contradiction: Focusing time and attention on external
mission while troops are assigned elsewhere. (Wk. 3)

RELIGIOUS HOUSE: OSAKA

External: Tinder carefully laid by Guardian’s spin bursts into
flame with the discovery that the key maneuver of the
quarter is a Community Forum starburst in the Kii (key)
Peninsula.

Internal: File refinement turns up old contacts who become
part of new quarter’s plans.

Contradiction: Recovering momentum fast enough for the
many events which are just ahead. (Wk. 2)

RELIGIOUS HOUSE: SENDAI-OYUBARI HDP

External: Sapporo cross cou ntry ski course. is .. visited
while exploration for local ski course is expanded. Physical
survey forms are distributed for daily stake walk checks.
Stake maps and decor are prepared for stake meetings.
Battleplan is built for Early Learning Center, with opening
scheduled in January, 1978. On WKII 40 towns are visited
by five circuit teams to break open TM in Hokkaido.

Internal: New assignment formate into guild arenas
maximizes program expansion. Thanksgiving party with local
residents introduces new customs. Three new jobs are
obtained for self-support.

Contradiction: Pushing through Project programs and area
maneuvers with troops on hand. (Wk. 9)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Inkind for OHDP is off to a great start with a gift
of 160 Kimbies diapers and $470 worth of tek screws.
Twelve regional people .leave Western Australia to attend
the Community Training Consultation. Two regional youth
are on their way to the summer program.

Internal: Remaining four in House get quarter underway with
Gemstone Maneuver planning and refreshing changes.

Contradiction Using past groundwork to realize breaklooses
in new arenas. (Wk. 2)

RELIGIOUS HOUSE: PERTH

External: Caltex makes unsolicited donation. Regional col-
league goes to CTC as faculty. Iron colleague says yes to
GWF core and Commmittee of 100.

Internal: Tribal resettlement becomes necessary event as :
House members become attached to rooms.

Contradiction: Risking ourselves in discovering new gem-
stones, or being constantly about expanding our territory.
(Wk. 3) .

RELIGIOUS HOUSE: DARWIN
External: “$430 catch™ says there must be more out there.
Oombulgurri completion gains momentum.

Internal: School breaks for long summer holidays.

Contradiction: Maintaining a vision beyond immediate
irritations and annoyances. (Wk. 11)

RELIGIOUS HOUSE: OOMBULGURRI-OOMBULGURRI HDP

External: Another building- project is completed “as

Oombulgurri now has a jetty to unload small freight and
passengers. More of the community show up to work
than on any other project.

Internal: House sends out primary school teacher, Margaret
Halloran after year of joyous abandon to OHDP.

Contradiction: Naming and preparing the cast that will be
up front on the Completion Celebration Day. (Wk. 3)

.



RELIGIOUS HOUSE: ADELAIDE
External: Research on Walkabout reveals five aboriginal
Community Meetings to be held in S.A. in February.

Internal: Phase I summer program (Marching into the
Future) hits Adelaide, swelling the House size from six
to 33 in two days.

Contradiction: Utilizing the gift of Australian society’s
discontinuous January to create the comprehensive plan
for the year. (Wk. 3)

RELIGIOUS HOUSE: MELBOURNE

External: Guardian slide night with Oombulgurri task force
recruits team for the January task force. Richard Evans
comes through on return to Qombulgurri.

Internal: Kim Thorton shares edge brooding on practical
forms of the Global Servant Force.

Contradiction: Designing practical aspects. of maneuver and
itnernal life structures for month of January. (Wk. 2)

RELIGIOUS HOUSE: CANBERRA -SINGAPORE NEXUS
External: Area Sydney summer program begins in Sydney
with a bang with 45 around the table. Final invitations are
sent for Oombulgurri completion.

Internal: Nexus sends out Banks to finalize development
planning and then on to aboriginal site selection and state
government authorization. Cocks go to summer program,
Thornton to Melbourne on development and youth and
Emerging Generation to Adelaide for camp.

Contradiction: Moving on federal authorization for new
projects and GWF with one person left who works out.
(Wk. 3)

RELIGIOUS HOUSE: BRISBANE

External: Advertisement in newspaper for teacher for
Oombulgurri yields urban aborigine who says yes to CTC
prior to joining Walkabout team. Local Catholic Church
comes up with scholarship to help pay CTC fees. Seventy-five
pounds of seed and bookshelves are inkinded and air
freighted free to Oombulgurri.

Internal: House celebrates New Year’s by spending the week
battleplanning programs for Quarter III,

Contradiction: Finding a way to get a commited “yes” from
the resources at our disposal. (Wk. 2)

SUVA

RELIGIOUS HOUSE: MAJURO-MARSHALLS HDP
External: Launching of the Showplace results in 198 signing
up for guilds. Fourteen stores publish ad for lowest prices
on staple foods. Preschool doubles in size with beginning of
the mobile preschool.

Internal: New intentionality in House Emerging Generation
structures impacts community children. as our Emerging
Generation recreate their image as ‘‘demonstration . Iron
Man" in the Showplace.

Contradiction: Transforming the yes into a deep resolve.
(Wk. 3)

RELIGIOUS HOUSE: APIA

External: L. Kamu. ITI grad and Methodist Church
experimental plantation director, gives vital information on
village leadership and decision-making system to get
permission for GCF and development strategy. Western™
Samoa Minister of Public Works gives support to project with
“any kind of help needed.” Public official pays for rock
gathering permit as contribution to beautification project and
radio station gives free ads.

Internal: Bamboo sprout Christmas tree “‘grows” in collegium
room as Quarter III battleplanning offers exciting look at
future possibilities.

o« -

Contradiction: Moving it through Christmas discontinuity.
(Wk. 2)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: House organizes into four patrols: Area, State,
Regional and Systems and sends John Montgomery of the
Area Patrol to Oregon to begin the Great Northern March for
Town Meeting Oregon.

Internal: First Ecclesiola of the year is a high event as the
Emerging Generation enthusiasm and decor materials brings
off the Star Wars decor theme.

Contradiction: Forging a comprehensive timeline using
tactical system and all that’s known about this quarter. (Wk.
2)

RELIGIOUS HOUSE: SAN JOSE
External: Final clean-up of SanJose House readies it for sale.

Eight buyers want House and good deal is set for December
1S.

Internal: Attendance of San Jose women at the Global
Womens Forum and interior decision are key events of GWF
on peninsula.

Contradiction: Creating the practical forms for missional task
of the metro cadre. (Wk. 11)

RELIGIOUS HOUSE: SACRAMENTO

External: Weekend California Planning Meeting is held in Oak
Park Church, with all meals and four motels inkinded. The key
11 maneuvers for California focus on Development, HDP
preparation and impact,

Internal: Sacramento Metro Cadre decides to hold monthly
ecclesiola meetings and weekly GWF and church impact task
forces.

Contradiction: Developing a metro cadre manual that holds
tension between comprehensive and particular. (Wk. 11)

RELIGIOUS HOUSE: SEATTLE

External: Area’s Northern Division Team gathers, does initial
planning for Oregon TM campaign, moves to Oregon base, is
greeted with open arms by Oregon City TM grads and gets 12
names for authorization committee in the first 24 hours in
Oregon.

Internal: New Religious House is found and secured.

Contradiction: Getting organized so the few troops can do 1t
all at once. (Wk. 2)

RELIGIOUS HOUSE: LOS ANGELES .
External: Key woman from the November Santa Margarita
Town Meeting which had a volatile stast calls to say, “This
town hasn’t been the same since the Town Meeting.” She
reports actuated proposals and a new spirit of involvement
and requests another TM for February to launch the renewed
Civic Association. “I'm going to contact everyone in town
to see that they get involved in the decision-making,” she
declares, and proceeds to lay out her detailed plan for doing
SO,

Internal: A fortune teller in the oasis and a wailing wall
launched the Los Angeles New Year’s Eve celebration. To
the enchanting sound of bells during a Moroccan feast, moon-
light filtered through the palace roof and revealed the gracious
sensuous rhythm of a belly dancer enticing all the men to
donate their fortunes. At the dawning moment a phone call
to Bombay symbolizes global unity.

Contradiction: Unblocking the newly created task forces to

work on the quarter’s missional arenas in the evenings.
(Wk. 3)

A
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RELIGIOUS HOUSE: PHOENIX

Extemal: New Mexico TM campaign secures inkind printing
of state brochure and a letter from the Governor to put in
it. ICA is asked to train ASU professors responsible for con-
tinuing education in community dynamics.

Internal: House .finishes quarter battleplan with ten big
miracles set out.

Contradiction: Creating the clear symbolic models to show
how regional forces will pull off mission. (Wk. 3)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Evening with the Institute impacts GWF grads and
GWF grad prepares to go on TM circuit. TMs ‘set and held
begin to turn Utah gold.

Internal: House circuiters and metro experience celebration
and thanksgiving through a great Ecclesiola.

Contradiction: Allowing stories of revolution to broaden the
context and engage trpops. (WKk. 3)

RELIGIOUS HOUSE: BILLINGS

External: Carl and Margaret Ennis are sent to do the Oreg 1
Campaign. A visitor from TM who drops in and wants to
know about leading a follow-up workshop gives hope and
promise of an HDP in Montana.

Internal: Carl and Margaret Ennis, Duane Dirickson, Lisa
Newkirk, Ross Wiltse and Vera and Sandy Ariel are all sent
out to new locations and new assignments.

Contradiction: Figuring out our external task in the midst of
all our internal tasks. (Wk. 2)

RELIGIOUS HOUSE: DENVER

External: Three of the remaining ten counties are set up in
three days. RS-1 recruiting calls gain momentum as GCF
learnings are applied to winning RS-1 maneuver.

Internal: Twenty-four at House Church and 17 at Ecclesiola
begin new quarter with engaged metro.

Contradiction: Putting together story and maneuver tactics
for several arenas so that each will win the three campaigns.
(Wk. 3)

RELIGIOUS HOUSE: RAPID CITY~INYAN WAKAGAPI HDP

External: Town Meeting steering committee and date are
formalized for Bismark TM. Day Care staff shows dynamics
of real local leadership by deciding to assume responsibility
for the whole program—self-support, curriculum and public
relations. Two area development troops and the auxiliary
spend three days on a Development PSU to allow house
to authentically engage in Development.

Internal: House is entertained and enlightened with Ray
Richmond’s spins on Oombulgurri, especially the local
economic story complete with illustration.

Contradiction: Putting tactical concretion on necessary
actions and proposals for the quarter while catalyzing lo-
cal troops to pick up the local engagement. (Wk. 3)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Visits to political structures and inquiries from
GWF grads explode new possibilities for authorization and
funding.

Internal: House regathers from discontinuity to plan signal
New Year open house holding up the global future with local
colleagues.

Contradiction: Grasping the gift that awakenment does
awaken and engagement demands models. (Wk. 2)
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RELIGIOUS HOUSE: VANCOUVER

External: Models are created and preparations made for
British Columbia CFC maneuvers, including revision of the
BC brochure,

Internal: House sends out Heather to Minneapolis to join
three other Area Edmonton troops for Area self-support task
force.

‘Contradiction: Completing the victory of areal self-support

and CFC maneuvers. (Wk. 2)

RELIGIOUS HOUSE: ANCHORAGE

External: A week of Town Meeting golding, Global Women’s
Forum breakloose and metro formation includes Aleutians
golden through TM in Cold Bay; Chugiak district enroute
to golding ‘with two TMs set to happen in the next two
weeks; GWF's in Anchorage and Fairbanks coming on strong,
with good contacts made and news article in process;
Fairbanks metro coordinator is secured under the heading of
Fairbanks ICA Coordinator and a good contact for a TM on
Barter Island off Alaska’s north Arctic coast is made.

Internal: In the wake of visit by area prior Duffy and metro
colleague, crabmeat/Australian grog fest is held.

Contradiction: Keeping coordination and logistics functioning
to keep all troops moving to advantage while caring for new
colleagues and communities. (Wk. 3)

RELIGIOUS HOUSE: SASKATOON
External: Colleague visitations illuminate readiness of old
Movement grads to engage in three campaigns.

Internal: House celebrates the new year with colleagues
joining in new circuit game based on Monopoly.

Contradiction: Allowing colleagues to experience the
formation of the new Movement and sec others engaged in
the common task over distance. (Wk. 2)

RELIGIOUS HOUSE: WINNIPEG-VOGAR HDP
External: Three community young adults go with auxiliary
for inkind victories of 110 sheets of gyprock and insulation
for commiunity hall and children’s center, commitment for
equipment for first organized hdckey team, and completing
licensing procedures for Vogar Products, Winnipeg Cadre
core holds organizational meeting,

Internal.  Bastion and auxillary review Canada Victory
maneuver plans, tour village, and move into a week of
development.

Contradiction: Breaking loose the practical steps to main-
tain the trend toward creative visible signs. (Wk. 3)

HOUSTON

RELIGIOUS HOUSE HOUSTON

External: Inkind donations prepare us for 160 Town
Meetings 1n Texas before Faster Exxon and Shell Qil each
agree to print 10,000 Town Meeting workbooks. Two
bindery companies donate services. Colleague gives us $100
worth ot office supplies. paper companies donate paper,
Olivetti loans typewriter and masking tape and end rolls roll
in.

Internal: House reorganizes its space, writes a Texas song and
sends circuiters to the Lone Star Stampede.

Contradiction: Tightening the Town Meeting set-up to insure
ayes in every town. (Wk. 2)

RELIGIOUS HOUSE: AMARILLO
External: Troops are stationed in Lubbock for Lone Star
Stampede with Welch TM held during kick-off events.

Internal: Home front troops fortify self-cupport with Cz . hv
Marsh obtaining full-time job and solidi’. spirit structures
with initiation of Ecclesiola and the rc shaping of space with
stairwell decor.
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(RELIGIOUS HOUSE: AMARILLO)

Contradiction: Sustaining effective flexibility to strike
on home front or on maneuver without ‘‘doing nothing”
in between. (WK. 3)

RELIGIOUS HOUSE: SAN ANTONIO

External: House completes set-up phase for southern
front of Lone Star Stampede, holds first Week 1I
meeting of forces and sends out circuit teams.

Internal: A command post is created with furniture,
decor and office system.

Contradiction: Focusing enough troops on circuiting
only. (Wk. 3)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Woodward Town Meeting turns Oklahoma all
yellow, Twenty Town Meetings set up in two months reveals
that in any setting a Town Meeting can happen with splendid
participation.

Internal: Quarterly battleplanning symbolizes decision to
win,

Contradiction: Renewing the Religious House dynamic with
colleagues. (Wk. 12)

RELIGIOUS HOUSE: DALLAS

External: Set up for Lone Star Stampede continues with one
page brochure completed and teams sent to San Antonio and
Lubbock from sector meeting in Dallas. Original director of
Goals for Dallas, Dr. Bryant Godbold, visits House for very
successful discussion of Town Meeting program in Texas.

Internal: Emerging Generation presents Saturday night play

‘‘Kawangware: Place of Glory” with champagne and -

chocolate chip cookies.

Contradiction: Intensifying effectivegess on two fronts of
Lone Star Stampede which are both over five hours away.
(Wk 2)

RELIGIOUS HOUSE: TULSA -DELTA PACE HDP
External: The Delta Pace Community Association elects
seven members (four black, three white) of the Board of
Directors and begins proceedings for tax-exemption. The
99-page water system study is completed. Leadership
Methods Weekend for 16 is held. First check from Title
XX grant for $6900 pays October salaries for preschool.

Internal: First weekly collegium on the Order Polity
Document excites all and heightens anticipation for the
remainder of the quarter. Seven in House journey to
Tuskegee, Ala. for 2% days of VISTA training and return
home to find the first VISTA stipends have come in the
mail.

Contradiction: Breaking wide open the economic arena.
(Wk. 3)

RELIGIOUS HOUSE: NEW ORLEANS

External: First Gulf Coast TM held in Saucier brings in 200
participants and the news media, giving complete coverage of
the day. LA second Church Rally was held Sat. at St. Bernard
United Methodist Church using TM methodology, exciting
the congregation about their coming year.

Internal: Thanksgiving dinner in Pace with Pacers and House
followed on Friday night with a sector celebration whege the
Memphis, Pace and New Orleans Houses mixed to Create
great Town Meeting dramas in Star Wars, Sesame Street, and
Charlie’s Angels.

Contradiction: Using holiday mindset to raise money for the
mission. (Wk 10)

RELIGIOUS HOUSE: MEMPHIS

External: Two Town Meetings are set-up by phone. Reacti-
vating old netwroks such as the Jaycees proves easy to work
through in West Tennessee as Memphis Jaycee president gives
endorsement and contacts for West Tennessee TMs.

Internal: Fast day is broken by midnight feast of goose. Youth
early morning wake-up brings freshness to the day, -

Contradiction: Facing the tension between collecting old TM
I0Us and launching new methods of quick TM set-up *which
will turn West Tennessee yellow in two weeks. (Wk. 3)-

RELIGIOUS HOUSE: ATLANTA

External: Voter Education Project submits proposal to
another funding agency to hxre the ICA to set up 23 TMsin
January through March.

Internal: Small-town  USA theme transforms parlor to
town square as Atlanta, Miami, Charlotte and colleagues join
for a fabulous New Year’s Eve celebration.

Contradiction: Moving on last quarter’s set-up commitments
without delaying corporate work on the quarter’s planning,
(Wk. 1)

RELIGIOUS HOUSE: CHARLOTTE
External: Three TMs are held in far western part of the state
with ten more in the chute.

Internal: Youth cluster receives school report cards, then
plans to intentionalize study time.

Contradiction: Developing field contacts that can allow TM
set-up over the phone. (Wk 8)

RELIGIOUS HOUSE: MIAMI

External: Two more TM dates are set. Funding proposals are
submitted to two local companies. Session with Youth
Project Foundation offers possible consultant relationship.

Internal: An unforgettable evening with the Lee Emericks of
Vero Beach raises visions of more such gatherings with
parents and relatives of Order families living in Florida.

Contradiction: Matching funding and self-support to Town
Meetings. (Wk. 2)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Forays into new territory are Jaunched as the Latin
American taskforce is sent out to several . locations for site
selection, Development, authorization, and HDTS recruitment.
Troops from all Centrums are deployed on GWF. and social
and economic acceleration treks and Development and TM
circuits.

Internal: At home, the remnant reconfigures space, troops and
time while brooding further at . collegiums and within the
Centrums about the role of Chicago Nexus in supporting the
front-line maneuvers.

Contradiction: Maintaining Chicago Nexus as a global show-
piece while focusing resources on bringing off the global task.
(Wk. 3)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP
External:  Fifth Citizens plan and debrief all programs.
Council is conducted with key representatlves from banks
and the City of Chicago.

Internal: The Ecclesiola is a great event for work and for
reflection.

Contradiction: Developing necessary leadership roles to deal
with specific arenas without reducing vocation to a specific
job description. (Wk. 3)



RELIGIOUS HOUSE: WICHITA

External: Colléague engagement enables TM campaign as

four Wichita colleagues fold thousands of brochures for the
schools and bankers. Charts are prepared in Salina outpost,
one-day circuiters join the set-up and four orchestrators are
trained..

Internal: Whole House, wherever they are, uses the journal
for dinner reflection.

Contradiction: Determining the optimum set-up models for
Kansas awakenment. (Wk. 3)

RELIGIOUS HOUSE: OMAHA

External: One team visits six towns and sets up seven coun- -

ties for over 100% success ratio. One new orchestrator is

trained in 3% hour model. First two TMs of quarter are held.

Internal: Sojourn week accomplishes quarter battleplan and
breakthrough in struggle to create new rhythm for circuiting
and in-House dynamic while Susan McCabe is sent ont to
participate in “Missouri Waltz.”

Contradiction: Holding Religious House dynamic with our
troops scattered in geography and time. (Wk. 3)

RELIGIOUS HOUSE: KANSAS CITY
External: Forty TMs via phone and mail are set for Weeks 1
and 2.

Internal: New Year’s Eve becomes joyous celebration with all
phases represented for toasts to the launching of Latin
American Beachheads, the reading of the play “Gideon™ and
entertainment by a ventriloquist.

Contradiction Getting a plan in front of all before charging
down the road at 60 m.p.h. (Wk. 1)

RELIGIOUS HOUSF MINNEAPOLIS

External: Eight regional colleagues and House staff are sent
to India, Nam Wai and Pacific Islands. LENS is marketed to
International Dairy Queen. LENS is set up and scheduled for
Department of Natural Resources and new Ulm Chamber
of Commerce.

Internal: Four adults and two Emerging Generation from
Area Edmonton arrive to join Minneapolis House while
earning money for the Canadian Houses.

Contradiction: Deciding what the winds are and what are the
needed engines to use in the midst of a smorgasborg of
opportunities. (Wk. 2)

RELIGIOUS HOUSE: ST. LOUIS

Externui I'wo TMs are held in S. llinois, bringing recent
total of House to twelve. Conditions of the town and
seriousness of the local leaders about rebuilding in Ewing, 111,
indicate the need for GSD. Pocahontas set for next week.
Mailing for Open House sent this week.

Internal: House inkinds 34 gallongs of paint and two meals

for 40 which thirteen people devour ravenously during a fan-
tastic workday od scraping, plastering, and painting with help
from friends, the Student House.

Contradiction: Scheduling events to cover all the ground all
the time. (Wk. 10)

RELIGIOUS HOUSE: PEORIAY%
External: Three evening and one all-day TMs are held in new
counties. Housé completes draft of budget for funding blitz.

Fifth issue of the Town Meeting: Iowa Update is sent to press.

Internal: First mobdile House Church in Cedar Rapids is held

with two families and Dick Mark present. Plans for a half-day

neighborhood Town Meeting in Cedar Rapids in January as

possible first step toward county saturation plan are discussed.
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Contradiction: Involving many friendly colleagues in funding
blitz so that goal of $18,000 can be reached. (Wk. 10)

RELGIOUS HOUSE: GREEN BAY

External: Town Meeting held on two consecutive days in
high school on Menominee Indian Reservation elicits
invitation to come back and train the teachers to do one in
every classroom.

Internal: Green Bay House moves in with Ken and Barbara
Keller family in Appleton parsonage. Colleagues from
Oshkosh, Appleton, Wausau and Green Bay join in to make
the move in one day.

Contradiction: Enabling our colleagues to see the moVe as a
great gift. (Wk. 2)

RELIGIOUS HOUSE: MILWAUKEE

External: House sets up five Wisconsin TMs in lowa
and 50 colleagues and companies are visited and follow-up
letters are written in midst of Development blitz.

Internal: The St. Johns arrive in time to participate to the
hilt in the Wisconsin Launch of the Seven Days of Commit-
ment and a special celebration at our favorite neighborhood
restaurant- Mamas (Serbian food). Rick Luedka gives slide
presentation on Cano Negro and Isle of Dogs.

Contradiction: Turning metro .leadership possibilities into
priorship. (Wk. 3)

RELIGIOUS HOUSE: INDIANAPOLIS

External: All three campaigns move with power. TM: In-
diana receives its most significant boost to date with five
TMs held in five county seats on five consecutive nights
with average attendance of 43, despite heavy snow. Fifth
City videotape deeply impacts local neighborhood associa-
tion, catalyzing decision to take a busload of residents for
visit in March. Cadre meetings in Lafayette, Louisville, and
Indianapolis continue missional strategizing. House Church
provides sustenance for 25.

Internal: “Close Encounters of the Third Kind" turns fas-
cination loose during Saturday night celebration and creates
real discontinuity.

Contradiction: Moving rapidly on the next 23 targeted
counties in Central Indiana. (Wk, 3)

RELIGIOUS HOUSE: CINCINNATI
External: Bo Moh! waltzes to Missouri as Kentucky war-
room is readied.

Internal: Open House celebrates arrival of the Haithcocks.

Contradiction: Holding saturation antsyness in check while
getting to the starting gate of the Kentucky Derby. (Wk. 3)

RELIGIOUS HOUSE: DETROIT

External: Detroit metro cadre meets for New Year planning
and celebration and decides to do 26 TMs in Detroit to cara
for the city.

Internal: House prepares up-dated mailing list including this
quarter’s TM participants for the purpose of mailing newslet-
ter, “Michigan Forum.”

Contradiction: Reorganizing the resources and the region to
do the same amount of work with House troops cut in half,
(Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: Initial work on battleplan for Kentucky counties
and Quarter III result in exciting plan for all fronts.
Internal: House life battleplanning to care for urban missfu .
and support systems for Quarter 11I happens.

Contradiction: Expanding forces in midst of battlefroi::
coverage. (Wk. 11)

T Lot 10 D" Tk T PV TSR Ve ImI0 b T T R T A+ AT £ LI T T



NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: House launches circuits in Nassau County for
county intensification with 21 colleagues visited and 12
communities targeted.

Internal: Excellent collegiums: “Maneuvers,”
Women’s Forum™ and “Appropriate Symbols”
being on the edge of the mission.

Contradiction: Naming and securing tangible victories
which allow urgency of engagement to be seen. (Wk. 3)

RELIGIOUS HOUSE: PITTSBURGH

External: Permeator circuits for four days. Former me-
tro colleague calls to say he heard about TM and hé’d
like to do something again — and could he come Tor
Ecclesiola?

Internal: In the midst of ‘“‘weather watch™ circuiter
stops overnight for warm bed and meals, just in time
to help when the ceiling falls in due to third story
frozen and burst water pipes.

Contradiction: Discovering how small local tasks are
crucial part of the global mission. (Wk. 3)

“Global
are key to

RELIGIOUS HOUSE: ROCHESTER o )
Extemnal: Nelson Stover and Jan Ulangca participate in
site selection of Social Demonstration site possibilities in

New York.

Internal: Great Thanksgiving feast with whole of Rochester
House present for the first time.

Contradiction: Internalizing n}ethods in order to deal with
the flexibility of TM time design. (Wk 10)

RELIGIOUS HOUSE: RICHMOND

External: Maneuver planning for the Washington field which
covers VA, MD, DW, and DC scheduled for Week 11 focuses
on county completion, Ivy City Sign and metro circuits.

Internal: House tackles the corporate space with1 new de-
cor and room designs to care for revolutionary context and
prepare to host field maneuver planning weekend.

Contradiction: Deciding the external focus of engagement
for the field in addition to logistics prep for the area
maneuvers six weeks from now.

RELIGIOUS HOUSE: WASHINGTON-IVY CITY HDP
External: The death of one of the young adults in Ivy City
during the Christmas holidays is lifted up in a community
memorial service. The service honors all 13 Ivy City residents
who died during 1977 as well as one preschooler who died in
January. Bricks and mortar are inkinded for preschool
renovation, now in full swing,

Internal: New quarter calls for relooking at symbolic life
assignments and rationales.

Contradiction: Balancing immediate indicatives over against
long-range strategies. (Wk. 2)

RELIGIOUS HOUSE: BALTIMORE

External: One new TM date is confirmed in Maryland
mop-up. Geography is divided into three fields and initial
contacts are made for TM follow-through.

Internal: House builds internal structures and new decor for
quarter.

Contradiction: Discerning most effective tactics to capitalize
on current moment. (WK. 2)

RELIGIOUS HOUSE: PHILADELPHIA
External: Town Meetings in Pennsylvanig begin with two
operations: Heritage Trail and Endless Mountains, netting
three TM dates in first half day on circuit.

Internal: House becomes logistics center for Town Meetings
in Pennsylvania, pulling together models for decor and field

maneuver.

Contradiction: Getting momentum going in all arenas. (Wk.
2)

RELIGIOUS HOUSE: NEWARK

External: Field maneuver planning readies metro and House
for Week II turf blitz. Servant force hits the phone, making
calls for appointments for Week II set-up of TMs for town-
ship amplification of Monmouth County, NJ.

Internal: A week of ‘pushing the edge’ collegiums and conver-
sations on “Appropriate Symbols of the Order,” ‘“Maneuver-
ing,” “Activiating Day II Field Maneuvers,” “Global Women’s
Forum” and a corporate exercise on the exemplars enables
clarity.

Contradiction: Naming and securing tangible victories which
allow the urgency of engagement to be seen. (Wk. 3)

RELIGIOUS HOUSE: BROOKLYN

External: New York field maneuver is set in motion as the
NY Battalion journies through ice storm to spend Saturday
in Nassau County netting two possible TMs. Debriefing re-
veals readiness of Day II troops to pick up intensified strug-
gle of building and enacting maneuvers.

Internal: Maneuver collegium (a la Jim Troxel) grounds the
cruciality of the General’s task while Ecclesiola study ~“of
“The Hero With a Thousand Faces” grounds us again in the
cruciality of symbol and story creation through the hero-deed.

Contradiction: Naming and securing tangible victories which
allow the urgency of engagement to be seen. (Wk. 3)

RELIGIOUS HOUSE: HARTFORD

External: House makes visits to select county for township
saturation and mails letters to colleagues requesting their
participation in the saturation maneuver.

Internal: A meeting of personnel from the New England
field and the Northern Area Strike Force results in the
selection of Rutland County, Vermont for township
saturation.

Contradiction: Prioritizing the tasks while finding that
the most critical ones are located the greatest distance
from the House. (Wk. 3)

RELIGIOUS HOUSE: ALBANY/MANCHESTER

External: Upstate New York field is launched Saturday
with meeting in Syracuse, including representatives from
Albany, Binghamton and Rochester. (Over half were metro
colleagues.) Global Servant Force engaged with Metro
Guardian, Judith Lindblad, on full-time assignment to
Northern Division Strike Force. University student and
suburban housewife assume responsibility for development.

Internal: House becomes center of operations for Northern
Division strike force who work out development and phasing
plan for quarter.

Contradiction: Creating a rational structural design which
enables colleague engagement for Week II. (WKk. 2)

RELIGIOUS HOUSE: BOSTON

Extemal: First metro circuit travels through heavy snowstorm
to appointments in Maine and returns to Boston at midnight
to find a $1,000 check in the mail from former Maine legis-
lator. Task forces progress on all fronts as GWF has targeted
dates in March and script is completed for Village Adoption
slide presentation.
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(RELIGIOUS HOUSE: BOSTON)
Internal: Revolutionary grocery shopping model is imple-
mented and hallway bulletin board is re-decored.

Contradiction: Holding the revolutionary edge in task force
planning. (Wk. 3)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Review of the past quarter reveals engagement in
two major GCF maneuvers: New Day New Brunswick and
Leeds/Grenville Community Development Days and
Northern Ontario and the Quebec counties.

Internal: Quarter is highlighted by two deaths and two
marriages. House struggles to discern the appropriate
meal-time conversations.

Contradiction: Controlling the sense of frantic-ness in light of
an incomplete mission and Christmas discontinuity. (Wk.
12)

RELIGIOUS HOUSE: TORONTO
External: Area team successfully yellows five districts in
two-week Northern Ontario GCF maneuver.

Internal: Three House members are dispersed for area
self-support maneuver. Half of House is in Ottawa, half 15 1n
Detroit.

Contradiction: Clarifying the image ot Toronto House
relocation strategy. (Wk. 12)

RELIGIOUS HOUSE- OTTAWA
External: House initiates regular Week Il trek to Montreal
and prepares circuit materials for Quebec campaign.

Internal: Three hundred million years after the snout, we
grasp the decision to do ‘“‘Rendez-vous Quebec” as life and
death creativity in the context of a time of dizzying con-
trast and change.

Contradiction: Scoring with every shot while engaging col-
leagues in the unknown. (Wk. 3)

RELIGIOUS HOUSE: HALIFAX- LORNE DE L’ACADIE HDP
External: Community involvement is intensified and broadened
as the Health Trek trains ten new community health visitors

at the same time that 3, community leaders participate in
candlelight dinners and commit themselves to detailed plan-
ning of thge next eight months of the project.

Internal- Auxiliary returns from Christmas discontinuity to
participate in a Week II workshop which structures internal
life issues, thereby freeing more time for project issues.

Contradiction: Projecting adequate images of leadership
transition as project programmes move from ICA-initiated
events to community-initiated events. (Wk. 3)
. S e - L

CARACAS
RELIGIOUS HOUSE: CARACAS-CANO NEGRO HDP
External: Foro Comunitazio in Rio Caribe with 189 re-
gistered is occasion for great celebration in village and in
metro. Cano Negro and two residents out to help enable
the Foro. The arrival of the Economic Acceleration Trek
helps to launch the week of the “‘Cano Negro Commercial
Garden ™ Nine Venezuelan Agricultural experts participate
in this event and create a 10-page manual » how to grow
papaya and squash. Four hectorares ot land are prepared
for planting. A tree nursery is built in two days by the
newly commissioned farm workers, and the week 1s capped
off by a mock wedding between the commumt and the
garden with the newly inkinded tractor arnving dressed
up as a bride and 500 prepared bags of papaya seedlings
as the groom. This was followed by a wild fiesta which
lasted until the wee hours of the morning.

Internal: House welcomes colleagues from Chicago who
challenge intents about effective village economy and
celebrates Thanksgiving as part of House Church.

Contradiction: Keeping vehicles out of the garages and
on the road. (Wk. 11)




THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

WEEK THREE

GLOBAL
DEVELOPMENT
CENTRUM

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

BOMBAY
SINGAPORE

HONG KONG
CHICAGO

‘Global Development Centrum reports ITT Board representative calls to report their decision to

support two villages over the next three years totalling $600,000. Sandoz of Japan gives one
million yen and Esso of Sydney gives $1,000. Circuits produce 15 Committee of 1,000 members in
Singapore, and $2,250 in hand in Australia. Village Adoption Program is-agreed to by a Milwaukee
Episcopal Church and t'atholic Church in New Orleans. Chicago’s Grand 343 gains momentum as
Nexis sends 500 Christmas cards at collegium, The contradiction lies in the arena of finishing the
vear with the 343 in hand.

Global Research Centrum reports a week of actualizing operations with the first in a series of
cross-centrum PSU’s on the CYF, concentrating on naming the arenas which need refinement.
The weekend is highlighted by meal conversations on the youth revoltuion, initiating Week 1I
conversations on each of the seven revolutions. The constructs will be mailed to Religious
Houses on a weekly basis. The key contradiction has to do with unblocking the new vision
of the task by dealing with the depth question of, or using methodological tools to rearticu-
late what the world needs.

Global Operations Centrum reports all three Campaigns moving ahead with GSD site selection in
Australia and Latin America, the launching of the Langub HDP in the Philippines—first of the 28
GSD Expansion, Economic Acceleration Trek in Hai Ou and Social Acceleration Trek in the Isle
of Dogs. GCF is globalized with first Netherlands TM and 13 scheduled Yor Belgium and the
GCF materials are prepared in Malay and Indonesian languages. GWF is set up and held on
several continents simultaneously. Area Sydney opens its summer program with 45 around the
table. Area councils in Europe. GCF circuiting in North America and GSD Consult and acceles-
ation events across the globe mobilize and equip the Global Servant Force for its engaging tem-
poral and historical role The breakloose is happening in the flexible use of troops, both special
and regulag, in relationship to critical maneuvers. The contradiction has to do with réclarifying
campaign strategies in light of the next concrete action required to accomplish the year’s priorities.

Global Management Centrum reports Chicago Inkind hits Detroit automobile manufacturers for
pool cars across the continent. Hong Kong and Singapore respond with legal documents of in-
corporation. Brussels Management are on the move in Africa, visiting Ijede and El Bayad. Ma-
neuver methodology is being grounded as a means of operation rather than an abstract mode.
The key contradiction is continuing the flow of resources (money, troops and materials) to
maintain the missional thrust.

*
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THE GLOBAL ORDER REPORT

WEEK FOUR

JANUARY 23-29, 1978

LONDCN
RELIGIOUS HOUSE: LONDON-ISLE OF DOGS HDP

External: Health trek creates tools for community health
care system. Local leader Ted Johns volunteers to
recommend personally neighborhood visitors to Residents’
Association. London agencies are astounded by ten-day

production of Resource Booklet. New Isle of Dogs Song is
written, .

Internal: House is impacted by four Scottish community
workers plus the Laxdals, Ken Gilbert, Woody Ahenn,
Cynthia Eisenhower and others who form Health Trek; as a
result of health collegiums, London fog is renamed legume
soup fog.

Contradiction: Conveying urgency to structures to release
victories. (Wk. 4)

RELIGIOUS HOUSE: GLASGOW
External: Maneuvers begin for the Tartan Swirl with
colleagues named to allow effective coverage of the nation.

Internal: Doug Allen joins “The Midas Touch” in London as
Huang Hsing Peng, Fiona Willock, Jean Taylor and David
Cunningham join troops in Glasgow.

Contradiction: Allowing the story of “Town Meeting
Awakenment” to move swiftly through the extensive use of
Those Who-Care. (Wk. 2)

RELIGIOUS HOUSE: BRISTOL
External: Follow-up to Wales Town Meeting nets
registrations for rally and new TM dates.

Internal: House of four adults experiences fire chief
conversation, Wales site selection and running.

Contradiction: Ensuring that those who show up at the fire
get on the ladder and fight, (Wk. 4)

RELIGIOUS HOUSE: MANCHESTER

External: Newcastle youth group pledges one pound a day
for three years (2,000 US). Institute receives invitation to
assist leadership of Roman Catholic conference of 200 clergy
and religious.

BN N

‘The Lord God says, Now is the time: I will beckon to the nations
and hoist a signal to the peoples, and they shall bring your sons

in their arms and -carrry your daughters on their shoulders; kings
shall be your foster-fathers and their princesses shall be your nurses,
They shall bow to the earth before you and lick the dust from
your feet; and you shall know that I am the Lord and that none
who look to me will be disappointed.

Isiah 49: 22-24

Internal: House sends out Lucy Smith to areal assignment to
Isle of Dogs for quarter as Carroll Smith returns after
carrying Wales report to area councils in Paris and Frankfurt,

Contradiction: Articulating the victory before getting lost in
the smoke of the battle. (Wk. 3)

PARIS

RELIGIOUS HOUSE: PARIS

External: Forum Communautaire training day, done in
French, trains nine people Tepresenting three phases and
three nations (France, England and Columbia).

Internal: English language students increase from one to six
as a result of ads in neighborhood shops.

Contradiction: Quickly multiplying by ten the number of
initial development contracts. (Wk. 3)

RELIGIOUS HOUSE: ROME-TERMINE HDP

External: The week begins with a Christmas Eve youth
dance, a huge bonfire in the Piazza and midnight mass and
ends with a victorious New Year’s Eve dance. Community
leadership decides to take on responsibility for the project at
midweek Comitato meeting.

Internal: Experience of discontinuity at a time in which even
more happens than usual as visitors from Paris and Rome
spend time in Termine; House celebrates Christmas with
midnight mass followed by a 2 a.m. dinner and prepares to
meet a new quarter of victory with three days of planning,

Contradiction: Pushing against the Italian trend of away from
villages by deciding to do rural communities. (Wk. 2)

LAGOS

RELIGIOUS HOUSE: LAGOS-1JEDE HDP
F:xtema.l: A bulldozer and grader arrive to clear industrial
site, new farm and roads, A chainsaw inkinded to enable

clearing. All electrical supplies and a generator is inkinded
and delivered for street lighting,

Intemal_: House participates in Christmas dinner at guardians
home with turke » dressing and four kinds of ice cream,
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(RELIGIOUS HOUSE: LAGOS-1JEDE HDP)
Contradiction: Wrapping up the details of an abundant
December. (Wk. 2)

BRUSSELS
RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Nexus facility provides space for Area Brussels -

training of TM steering committee and workshop leaders,
with Nexus troops participating as staff,

Internal: Collegiums and Ecclesiola study of Time essay,
“Challenging the Inevitable” launches quarter of depth
reflection, ,

Contradiction: Setting internal time designs that enable the
pace to meet the external demands. (Wk, 3)

RELIGIOUS HOUSE: BRUSSELS

External: Area Council puts all on “death ground” re:Town
Meeting, Development and GWF, resulting in radical troop
assignments and weekly area maneuver weekends. Eight car
companies are contacted for car loans for Quarter IIf and
Quarter IV,

Internal: House celebrates the birth on Christmas Day of
Saskia Rebecca to Jon and Margaret Wenge.

Contradiction: Keeping on top of the practical requirements
of the maneuvers - money, cars and child care without losing
sight of each week’s victory. (Wk. 2)

RELIGIOUS HOUSE: AMSTERDAM

External: Noord follow-up visit results in HRM and TM
possibilities. Persons from the Jordaan and Etten-Leur decide
to attend Belgian TMs. House collects 330 francs developed
monies.

Internal: Ecclesiola sparkles with House and sojourners as.

Kees Schrijnen is guest.

Contradiction: Finding the way to exploit the advantage of
the Belgian victory to yield a Netherlands TM breakthrough.
(Wk. 4)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Community organizes itself to plan for Kreuzberg
Ost quarterly planning council. New volunteer waiter in cafe
has all the ladies swooning. Area Frankfurt quarterly
planning council is held in Augustinian Retreat Center in
West Germany. Developed monies for week include 1,000
DM from retreat center house mother for support of an
Indian village project, 1,800 DM from Hamburg church
bazaar sponsored by elders and 3,050 DM raised by another
church in Hamburg,

Internal: Charles and Doris Hahn arrive for management trek
and Charles joins Area Frankfurt for quarterly planning
council.

Contradiction: Implementing all project and areal priorities
with finesse. (Wk. 2)

RELIGIOUS HOUSE: BERLIN-KREUZBERG OST HDP
External: U.S. ambassador’s visit to the Project is firmed up
for December 27. Wednesday evening guild conversation is
led by ofne of the guilders, symbolizing the emerging
decision of the community to take over the Project
leadership.

Internal: House children are scared out of their wits as Rich
Michael becomes Santa at House Christmas party. Reflection

on Development reveals the necessity for a consistent push ~

on Development with people from the community being
involved.

Contradiction: Forging the concrete images to implement a
broad picture of the future, (Wk. 12) .
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KINSHASA

RELIGIOUS HOUSE: LUSAKA—SHANTUMBU HDP
External: Village Meeting training prepares all Zambian staff
of ITI grads. GWF and LENS recruitment nets big fish,
Community Development Officers and Shell/BP and Zambian
State Insurance LENS s on for Week 9, Wes Lachman
returns from a four-week area Johannesburg circvit. 'TI
report and grad newsletter ar2 completed.

Internal: Old cracked windows are replaced and bars over all
windows express care for a newly registered organization in
Zambia. New life is added soHouse with eter Malabe

iriteming. Wayside Inn dynamic takes place.for Botswana
Bible Training Institute staff. Fiat car is purchased and

storage for ITI decor is inkinded.

Contradict ion: Shifting from old one-to-one maneuvers to
marketing maneuvers that assure victory. (Wk. 8)

CAIRO

RELIGIOUS HOUSE: CAIRO-EL BAYAD HDP
External:nadian embassy provides funding for fish farm,
Public electric lighting is turned on. Architecture students of
Ain Sharms University are assigned to design Bayad Plaza as
class project. Bishop Samuel of Coptic Orthodox Church
proclaims victory in a visit to Bayad by saying, “I now see
the real ‘human’ development that is going on here.”

Internal: Village family (Tanyas Farag Saad) request
internship in House.

Contradiction: Forming the local management systems and
structures to ensure the victory of having development in
village hands. (Wk. 3) *

NAIROBI

RELIGIOUS HOUSE: NAIROBI-KAWANGWARE HDP
External: Five Village Meetings are held during discontinuity.
Front running village for new project passes all tests to date
with fantastic Village Meeting, authorization and receptivity.
Four out of five Village Meetings add new yellow to Kenya
map; Director General of Muslim Council wants VM in every
Muslim village in Kenya and they will pay. Unexpected
K.Shs. 21,000 arrives in mail.

Internal: First trainee to be sponsored by the Muslim Council
arrives at project with suitcase in hand,

Contradiction: Taking anxieties about imminent shifts as
motivation rather than paralysis.. (Wk. 2).

BOMBAY |
RELIGIOUS HOUSE: BOMBAY NEXUS-MALIWADA HDP

External: Press reporters visit at instigation of State Bank of

India. Guardian hosts two demonstration visits, Largest
Continental Council held with a total of 314 assigned to Nava
Gram Prayas as HDTS graduates 114 students-largest yet.
Preschool Training Module begins in Maliwada for 10 days.

Internal: Health Acceleration Team sent out to Vaviharsh
Health Training Module.

Contradiction: Aligning auxiliary and village in preparing for
Quarter I1I battleplanning. (Wk. 12)

RELIGIOUS HOUSE: BOMBAY

External: City Bank rung quarter page advertisement
highlighting Maliwada project in major India papers. Tata’s
Taj Mahal H made the first installment on Chikhale
sponsorship. House meets the vice-president of the Century
Rayons who shows keen interest in sponsoring a village.
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(RELIGIOUS HOUSE: BOMBAY)

Internal: Christmas. Eve was celebrated with which treats
thirty-one souls to the finest Keralili feast, exchange of gifts,
carol singing and the arrival of Hemalatha and Kavitha from
Calcutta.

Contradiction: Establishing the interior modes for Ashram
Operations which will enable devising the service structures
to meet the needs of the explosion of Nava Gram Prayas,
(Wk. 1)

RELIGIOUS HOUSE: KENDUR-KENDUR HDP

External: Pune College of Engineering agrees to do the village
master plan. Chowk (square) beautification maneuver begins
with 2§ gallons inkind paint and whitewashing stones,
making village entry road. Four agricultural demonstration
plots are begun. Khadi Village Industry Corporation visits.
Guild has 80 present. Herdilia Chemicals donates jeep to
Kendur. Three Gram Sabhas are held in Pune Division with
three villagers attending from Kendur. Milk distribution for
children is begun. Gardener trainees are sent to Pune. Village
symbol is painted on the wall in view of the chowk. Plans
begin for first anniversary celebration.

Internal: House sends Probakar back to Tasgaon HDP
auxiliary after being on loan to Kendur for one month, six to
Gram Sabhas and four to Maliwada for council prep.

Contradiction: Holding the tension between the vision of
Nava Gram Prayas and the anxiety the village experiences
over no industry being launched that allows negative
leadership fodder. (Wk. 11)

RELIGIOUS HOUSE: VAVIHARSH—VAVIHARSH HDP
External: In village shramdam, preshcool is painted,temple is
repaired and house whitewashing campaign is launched.
Divali is celebrated in five-hour féstival with lights from the
village generator.

Internal: New divisional decor in collegium room renews
auxiliary energy and vision of the mighty 250.

Contradiction: Showing village leaders how to turn the key
to release government funds already sanctioned. (Wk.
9)

RELIGIOUS HOUSE: KOLAMBI —KOLAMBI HDP
External: Khadi village industires meets with Kolambi high
school grads and decides to back loans for a diary scheme,
poultry farm and a general store and clothing store for five
people who presented models.

Internal: Auxiliary celebrates major Hindu festival, Diwahli,
with village by lighting buildings with 130 oil lamps,
fireworks, feasting and attending a film show in Akola.

Contradiction: Bringing unity to village into two factions by
elections. (Wk. 9)

RELIGIOUS HOUSE: TASGAON- TASGAON HDP
External: Tasgaon HDP moves ahead securing loans for 32
farmers. Great Health Fair is attended by Rotary Club
doctors from Satara, nearby capital city. New clinic promises
to have more maternity care rooms with two beds. Kitchen
gardens are prepared jn eaclof the six stakes. Villagers take
up responsibility and leadership for NGP by applying to Zilla
Parishad for 50,000 grant phased over two years for village
reconstruction. One acre of land is donated for high school.
Proposal for piped water scheme is presented to government
authorities. Village square is inaugurated. Mahila Mandal has
successful GWF in Satara and village sends two women to
Male Consult.

Internal: House sends Rose to Uti for set-up, Jaspar to
Chandigarh. House welcomes new auxiliareis, Rangunath
Yadav, M. Gaikwad and S. Gaikwad.

Contradiction: Maintaining the same speed with new
auxiliary. (Wk. 9)
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RELIGIOUS HOUSE: UTI-UTI HDP

External: State Bank of India adopts village, isnuring loans
for all villagers and key woman leader brings other women to
guild meeting for the first time.

Internal: New auxiliary arrives in time for early morning and
sunset bird watch over prize hybrid sorghum plots.

Contradiction: Moving rapidly on all fronts with massive
possibilities staung all in the face. (Wk. 4)

RELIGIOUS HOUSE: SHIVNI-SHIVNI HDP.

Extemal: First edition of “Shivni Voice” is written by
villagers and distributed in local city. Literacy classes begin
with 20 people and village teacher. Lions Club conducts a
health camp with seven doctors and free medicine. The first
Guardians meeting successfully plans economic development.
Village men and school children do a miracle workday on
streets and drains.

Internal: Auxiliary house gets a new floor and whitewash,
Larger program chart, girds, inkind travel posters and colorful
curtains give House a dynamic face. Jack Gilles is welcomed
to work with acceleration treks.

Contradiction: Maintaining and demonstrating internal
corporate patterns when priorship is constantly required to
be away from the village. (Wk. 9) .

DELHI

RELIGIOUS HOUSE: DELHI
External: GWF with 26 elite women gives new authorization
base.

Internal: Swirl of guests for GWF and development happens.
Marie Paul goes to Chandigarh to enable Dethe family after
the death of Monini’s sister, Rohini,

Contradiction: Refocusing energy after GWF breakthrough.
(Wk. 11) )

‘MADRAS

RELIGIOUS HOUSE: HYDERABAD-NADLAPUR HDP
External: While GWF team invites governor of AP, to
inaugurate GWF, the rest of the auxiliary processes bank
loans and blasts huge rock at entrance to village.

Internal: Auxiliary experiences itself as stretched as 50% of
the troops are out on GWF set-up or discontinuity.

Contradiction: Finding the right tool to share the vision with
the village. (Wk. 10)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External' First trip of the year is to Jamshedpur, center of
Tata, one of the biggest engineering complexes in India.
Inkind travel for the trip augers well for village project
support in eastern India. Participants leave for the new
Training School in Maliwada, 36 hours train journey away.

Internal: New station and commission assignments take

effect and give concrete form to the new year as job-hunting
continues,

Contradiction: Ensuring each activity is effectively related to
the comprehensive and the necessary deed, using maneuver
and other movemental screens. (Wk. 2).

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: GCF task force completes Malaysian-Indonesian
workbook mock-up. Two Indonesians and one Malaysian are
sent to CTC in Australia. Visit to the Registry of Companies
and Registry of Societies in Singapore readies registration

_thrust.
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(RELIGIOUS HOUSE: SINGAPORE NEXUS) .
Internal: House welcomes Miriam Rumpf, Peggy Wiltse’s
mother from Seattle a3 guest continue to double the number
of assigned Nexus troops for seventh week in a row.

Contradiction: Finishing models to get them on the road.
(Wk. 4)

RELIGIOUS HOUSE: SINGAPORE-SUNGAI AUP HDP

External: GCF task force does back-up and planning for
major campaign in Southeast Asia. Sarawak State
Development officer submits HDP proposal to deputy state

secretary.

Internal: Quarterly battleplanning is completed as Sungai
Aup House meets togethér for first time since September.

Contradiction: Moving with precision while clouded by
ambiguity about future 'location and field of engagement.
(Wk. 3) :

RELIGIOUS HOUSE: KUALA LUMPUR-SUNGAI LUI HDP
Extemal: Many and varied activities keep people of the
village and the auxiliary busy as they clean irrigation ditches
to padi field, hold Imaginal Education Course in Port Dixon
for the Tadika teachers, divert river to prepare for the dam
building. Women of the village engage in the first industry,
gloves. A new English teacher is recruited, demonstration
garden is started and the game of badminton flourishes as the
youth sports program gets underway.

Internal: House welcomes three sojourners, sends three staff
out to teach Indicative Process Methods to women’s division
of the Malaysia Trades Union Congress in Malacca, and sends
Michael Gordon-Smith back to Australia and the Economic
Intensification Trek on to Indonesia,

Contradiction: Sustaining momentum after Eco-trek as
different colleagues move in and out of the village. (Wk.
11) . -

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP
External: Pak Yos from Ciba-Giegy comes to guild meeting
to make agricultural presentation to 45 people and gives the
guild a new sprayer for insecticide. Indo-ad photographers
come to take pictures for in-kind Kelapa Dua brochure.
Meeting with the Lurah, headman for the village and the
surrounding area signifies new cooperation for agricultural
programs. .

Internal: New assignments are made for teams, stakes, and
housing as the Nugroho family is sent to Australia and Laurie
Mitchell and Jelawai Ambas arrive; Soehardi travel to

Australia for the CTC and new sojourner. Nurul, recent -

graduate of a nearby technical school arrives, bringing with
him a wealth of local contacts.

Contradiction: Enabling eadership to make decisions on
behalf of the whole village. Wk. 4)

RELIGIOUS HOUSE: MEDAN

External: House deepens relationship with local colleagues
while visiting homes during holidays and hosting on New
Year’s Eve. Area Council in Singapore reinforces the global
vision in midst of struggle with area needs and the formation
of consensus, taking into consideration the three nation
situations.

Internal: Discontinuity and Christmas after Area Council
refreshes and renews troops for the development of the face
of the mission in Sumatra relative to expansion and
awakenment.

Contradiction: Making the leap to do quarter planning rather .
than waiting. (Wk. 2)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Development treks visit Seoul and Tokyo.

Trelbegins in Nam Wai. Davao Consult at Langub begins with
more than 40 Guardians from the Philippines. One ton of
in-kinded paper is shipped free to manila for Davao Consult
document.

Internal: House hosts Jane Miller on her way back to Seoul
and Maureen Jenkins on her way to Davao.

Contradiction: Getting on the other side of immediacy to
work out the entire picture. (Wk. 3)

RELIGIOUS HOUSE: HONG KONG-NAM WAI iiL.
External: Travel funds are raised and tour is sent out to the
Korean HDTS, including Wong Ching-On of the auxiliary
staff. Economic Acceleration trek: arrives and triggers new
muchroom and electronics industries, Village landowners
agree to sell land to the village for economic ventures.
Villagers complete football pitch field and celebrate with a
rousing game of soccer. Elders decide to financially support
the preschool.

Internal: The auxiliary takes first hot shower in eight months
in newly built shower cubicle,

Contradiction: Firming up self-support base in the midst of
an acceleration of economic programs with limited troops.
(Wk. 3)

RELIGIOUS HOUSE: KAOHSIUNG-HAI OU HDP
External: The ducks arrived in Hai Ou, giving reason for the
villagers to work all week to build the facility, install
elecrticity and running water, and secure a brooder and
manager. The week was celebrated when the 500 baby ducks
began living in their new home.

Internal: John Sung arrives for a two-day visit and Michael
Tong comes to sojourn; Chatles Tszo visits on Tuesday to
enable the stake meetings in Chinese.

Contradiction: Catalyzing the first sign of the fish pond
intensification. (Wk. 4)

RELIGIOUS HOUSE: MANILA
External: Ten consultants from Manila corporations go to
Langub HDP.

Internal: Entire House is impacted by style of generalship
exhibited in film “MacArthur.”

Contradiction: Separating anxiety issues from life and death
issues. (Wk. 2).

RELIGIOUS HOUSE: TAIPEI

External: Taipei House sets 20 appointments with major
international companies in Taiwan in preparation for the
Area Hong Kong Development maneuver.

Internal: Ind the midst of plumbing repairs and hot water
restoration, the House feceives, hosts and sends out area
colleagues for Korea HDTS, Taipei Development maneuver,
Hai Ou HDP, Nam Wai Economic Acceleration trek, and the
Davao Consult.

Contradiction: Maintaining momentum on several major
fronts by attending to the tactical details which catalyze the
support of many colleagues. (Wk. 4)

RELIGIOUS HOUSE: CEBU—-SUDTONGGANN HDP
External: Regional Director of Health and Culture agrees to
train four villagers in electricity technology to prepare them
to run the Sudtonggan Electric Company. Shrimp traps in
first week of successful operation catch two kilos a day
which sell for up to 30 pesos a kilo. Second Buri factory in
first week of operation brings total employed in Bur to 70
now.

Internal: Morning study of Philippine national hero, Jose
Rizal, informs long-range vision of Phillppine local man. .

Contradiction: Creaﬁng new team effectivity out of Lone
Rangers, shifting from 007 to Star Wars crew. (Wk. 3)
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RELIGIOUS HOUSE: DAVAQ

External: Coca-Cola donates entrance sign to Langub Human
Development Project. Pillars go up on Langub Barangay Hall
during community work week in preparation for Consult
with 100 local people participating. Community meeting
registers 25 full-time consultants with more possibilities still
to come. Community plans enablement and assignments for
Consult week. General Ahorro of the Philippine Constabulary
gives military authorization for the LHDP.

Internal: Four attend baptismal celebration for
granddaughter of Francisco Dizon, a major donor — a major
social event in the city where many people who have not
been in their offices at this time of year were found.

t
Contradiction: Nailing down the commitments to assure
consultants in the necessary' consult arenas,

TOKYO

RELIGIOUS HOUSE: TOKYO

External: First Tokyo ICA volunteers meeting is a great help
in understanding Japanese government structures and
agencies. Key Tokyo Guardians meet to plan upcoming
Guardians breakfast. Warner Lambert donates 120,000 yen
($500 US).

Internal: Joseph Kim, 16-year old Korean sojourner, is sent
out to Jeju Human Development Training School.

Contradiction: Planning the events that will intrigue and
engage the Japanese colleagues and Guardians who are
emerging out of the woodwork. (Wk. 3)

RELIGIOUS HOUSE: JETU-KWANGYUNG IL HDP
External: Six hundred heads of lettuce are planted in vinyl
house as demonstration. The preparation of the HDTS is
being kicked toward the goal as massive amounts of decor are
constructed.

Internal: House is crowded with colleagues and guests who
come for the preparation of HDTS.

Contradiction: Creating the practical and objective vision
which will clarify and make possible a common plan. (Wk. 4)

RELIGIOUS HOUSE: SEOUL

External: House translates nine modules for HDTS. recruits
participants, sends three faculty to Jeju, intensifies grassroots
funding campaign, and receives $26 bag of inkind sugar for
the school.

Internal: Whole House takes two days to build Quarter III
maneuvers,

Contradiction: Funding HDT‘S, a Consult and a new HDP in
one month. (Wk. 3) !

RELIGIOUS HOUSE: FUKUOKA

External: The guild group recruits and helps bring off a
House demonstration Chikii Kon Dankai, ; in addition, one
House member enables , along with Rev Goto, an HRM in
Naha.

Internal: Maureen Jenkins returns from Langub Consult.

Contradiction: Creating solid structures which lead to
intentional scheduling of events. (Wk. 4)

RELIGIOUS HOUSE: OSAKA

External: Menagawa, Fukuoka Guardian, misses Osaka’s
Guardian meeting because train service was down, but comes
the next day and visits, goes on Development calls, continues
work on the authorization frame for the Movement and firms

up date for Himeji TM. Mrs, Taka, GWF grad, makes GWF .

calls in her own community and finds, to her surprise, 15
women ready to participate in February 5 GWF because they
are eager for a new style of corporateness.

Internal: Neighbor-colleague tells landlord ICA story and
disuades him from raising the rent. Corporateness sparks
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Emerging Generation s imagination of fellowhood in a
dinner of roots and of unity in creating wall decor, including
a chick farm from Oombulgurri study.

Contradiction: Getting people to do TM rather than telling
ICA it is a good idea. (Wk. 4)

RELIGIOTIS HOUSE: SENDAI-OYUBARI HDP

External: Sapporo cross cou try ski ourse i is visitéd
w ile exploration for local ski course is expanded. Physical
survey forms are distributed for daily stake walk chac! :.
Stake maps and decor are prepared for stake meetings.
Battleplan is built for Early Learning Center, with opening
scheduled in January, 1978. On Wee I1, 40 towns are visited
by five circuit teams to break open TM in’Hokkaido.

Internal: New assignment formation into guild arenas
maximizes program expansion. Thanksgiving party with local
residents introduces new customs. Three new jobs are
obtained for self-support.

Contradiction: Pushing through Project programs and area
maneuvers with trocops on hand. (Wk. 9)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Yallops leave on Brisbane donor circuit in inkind
car with inkind paper for second 000 Aboriginal workbooks,
and a final gathering of materials for OHDP celebration on
January 26. :

Internal: Kim Thornton comes through on Committee of
1,000 circuit with eight committed, moving toward 20 for
this quarter, Judi ‘White lands job with John Fairfax
newspapers. Area is impacted by reports of Community
Youth Forum as they daily increase their goal for an
Oombulguzri safari.

Contradiction: Using troops, time and space strategically.
(Wk. 4)

RELIGIOUS HOUSE: PERTH

External: Caltex makes unsolicited donation. Regional
colleague goes to CTC as faculty. Iron colleague says yes to
GWF core and Committee of 100.

Internal: Tribal resettlement becomes necessary event as
House members become attached to rooms.

Contradiction: Risking selves in discovering new gemstones,
or being constantly about expanidng the territory. (Wk.
3)

RELIGIOUS HOUSE DARWIN
External: “$430 catch™ says there must be more out there.
Oombulgurri completion gain momentum.

Internal: School breaks for long summer holidays.

Contradiction: Maintaining a vision beyond immediate
irritations and annoyances. (Wk. 11)

RELIGIOUS HOUSE: OOMBULGURRI-OOMBULGURRI HDP
External: Another building project is completed as
Oombulgurri now has a jetty to unload small freight and
passengers. More of the community shows up to work than

on any other project.

Internal: House sends out primary school teacher, Margaret
Halloran, after year of joyous abandon to OHDP.

Contradiction: Naming and preparing the cast that will be up
front on the Completion Celebration Day. (Wk. 3)

RELIGIOUS HOUSE: ADELAIDE

External: Operation Air Pig comes to victorious conclusion as
Oombulgurri work team retumns, having braved rain, ficods,
and the unknown while completing airport, saddleshed and
piggery building.

Internal: Successful New Horizons Emerging Generation
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(RELIGIOUS BOUSE: ADELAIDE) )
program is completed and the Emerging Generation is sent
out to Houses with more finely tuned Three Campaigns skills.
Six out of seven sent to CTC from Adelaide have decided to
intern, four in Adelaide.

Contradiction: Utilizing the limited experience of House
" troops with Aboriginals, as the necessary launching pad for
the Walkabout Aboriginal Community Meetings. (Wk. 4)

RELIGIOUS HOUSE: MELBOURNE

External: Melbourne is represented in person and by telegram
of congratulations at Oombulgurri Completion Celebration
while Victorian State aboriginal situation is clarified with
productivemeeting with Aboriginal Support Group.

Internal: CTC grads and Emerging Generation return from
fantastic two-week Odysseys as House launches into new
curriculum for quarter, including first session of ecclesiola on
the Hero/Man/Deed.

Contradiction: Deciding to live with schizophrenia relative to
seven missional fronts and holding them in creative tension.
(Wk. 4)

RELIGIOUS HOUSE: CANBERRA-SINGAPORE NEXUS

External: Federal and state government departments are
visited for tying up public sector participation on
Coroborree, Oombulgurri’s first phase completion, Brisbane
Department of Aboriginal Affairs wants ICA to look in
Queensland for expansion of Aboriginal HDP.

Internal: House hosts Liz Banks® sister and her husband, Dr.
Stephanie and Henry Hopton, old colleagues from Adelaide,
who are surprised and enthusiastic about HDP. Invitations are
ptinted for Guardians Meeting.

Contradiction: Oiling the wheels of the summer whirlwind,
(Wk. 4)

RELIGIOUS HOUSE: BRISBANE

External: Advertisement in newspaper for teacher for
Oombulgurri yields urban aborigine who says yes to CTC
prior to joining Walkabout team. Local Catholic Church
comes up with scholarship to help pay CTC fees. Seventy-five
pounds of seed and bookshelves are inkinded and air
freighted free to Oombulgurri.

Internal: House celebrates New Year’s by spending the week
battleplanning programs for Quarter III.

Contradiction: Finding a way to get a commited “yes” from
the resources at our disposal. (Wk. 2)

SUVA

RELIGIQUS HOUSE: MAJURO~MARSHALLS HDP
External: Life in the stakes is occasioned by activity as six
action guilds gather in the front yard of the House and
disperse to six tasks,

Internal: Ecclesioia 1s a weekly happening as construct is on
target for here and now.

Contradiction: Maintaining the momentum that draws forth

engagement from the stakes. (Wk. 4)

RELIGIOUS HOUSE: APIA

External: House visits local church to discover Jude Samson
as guest preacher from Majuro. Dr. vio Annandale invites
metro cadre to assist her in organizing the United Nations
project, “Year of the Child”. The community garden is
completed.

Internal’ Rev. Jude Samson and Hanson Lalimo visit the
House during the consultation; six men and seven
lawnmovers cut the grass in one hour.

Contradiction: Finding appropriate tasks to claim
engagement of metro cadre and interested epople in HDP
preparation. (Wk. 4)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: The Great Northern March on Oregon picks up
momentum as Cal Hoss, Order Youth on mid-semester
college break, joins the circuiting teams. Twenty-two people
from the region gather for RS-I, including three from
Wendell Clutz’s church in Watsonville. The Fresno cadre met
for the first time in five years, in itself a miracle.

Internal: The youth cluster attends a Harlem Globetrotter's
game, culminating a week remembered for its collegiums, one
to reground all in the dynamics of RS 1 and another on the
Saint as a face' of Profound Humanness.

Contradiction Maintaining the tension between one thrust
for the whole House and the power of operating as four
Patrols. (Wk. 4)

RELIGIOUS HOUSE: SAN JOSE

External: Final clean-up of San Jose House readies it for sale.
Eight buyers want House and good deal is set for December
15.

Internal: Attendance of San Jose women at the Global
Womens Forum and interior decision are key events of GWF
on peninsula,

Contradiction Creating the practical forms for missional task
of the metro cadre. (Wk. 11)

RELIGIOUS HOUSE: SACRAMENTO

External: Weekend California Planning Meeting is held in Qak
Park Church, with all meals and for motels inkinded. The key
11 maneuvers for California focus on Development, HDP
preparation and impact.

Internal: Sacramento Metro Cadre decides to hold monthly
ecclesiola meetings and weekly GWF and church impact task
forces,

Contradiction: Developing a metro cadre manual that holds
tension between comprehensive and particular. (Wk. 11)

RELIGIOUS HOUSE: SEATTLE

External: Circuiters set up 21 TMs in Oregon while holding
three.

Internal: Rest of House travels to Oregon to join colleagues
there for House Church, returning to begin packing for House
move,

Contradiction: Making the move of the House an exciting
adventure, not a tiring chore. (Wk. 4)

RELIGIOUS HOUSE: LOS ANGELES

External: Mail order strategy in New Mexico nets 17 TMs so
far with circuiters still in their inkind motel rooms, while at
the western front, the L.A. Times and The est Graduate
Reveiw feature articles about the Training School, Maliwada
Maliwada and Integrity. Old and new colleagues, excited
about the Maliwada and Nadlapur HDPs, bring refreshing
new spirit to ecclesiola.

Internal: Celebrational spirit explodes at House Church as
real trumpet fanfare announces Charles McDermott’s
birthday; Woltjers host dinner for pastor from the Central
Valley to solicit support and future engagement in the
California Project.

Contradiction: Designing ecclesiolas so that interested
people with diverse Movemental experience can participate
in an authentic way that leads to further engagement. (Wk.
4)

RELIGIOUS HOUSE: PHOENIX

External: Development team gets 10 churches in process
for Week 11 slide shows. Quarterly maneuvers are set up
with four task forces assigned. An informal gathering at the
Emersons is held with Bob Vance and colleagues to discuss
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(RELIGIOUS HOUSE: PHOENIX)

the rolc of the Movement in the new House.
Internal The new House takes shape with plumbing work
secured inkind and much painted completed. Reilly Schum
arrives to sojourn. Twenty five attend House Church.

Contradiction: Securing several vital items that will allow
all to move into the new House on timeline, (Wk. 4)

RELIGIOUS HOUSE: SALT LAKE CITY

External: All troops focus on Utsh TM campaign to hold
five TMs, set three additional TMs, receive TM money
developed through the mail, and ma%* orchestrator packets.

Internal" House life takes on a different flavor as permeator
is on the road circuiting for a week and those left in House
carry major role on logistics.

Contradiction: Answering the question for communities of
“who was that masked man.” (Wk. 4)

RELIGIOUS HOUSE: BILLINGS

External: Carl and Margaret Ennis are sent to do the
Oregon Campaign. A visitor from TM who drops in and
wants to know about leading a follow-up workshop gives
hope and promise of an HDP in Montana. )

internal Carl and Margaret Ennis, Duane Dirickson, Lisa
Newkirk Ross Wiltse and Vera and Sandy Ariel are all sent
out o new locations and new assignments.

Contradiction Figuring out our external task in the midst
of all our internal tasks, Wk. 2)

RELIGIOUS HOUSE D! NVER
External: Metro and House recruit RS—I of 23 new
participants, including several going to GSDs

Internal Area prior reports to metro and reflects on the
future of the Order, using Bonhoeffer’s cost of discipleship.

Contradiction Keeping fronts moving on Development,
Colorado TMs support base while focus is on Week 8’s
GWF (Wk 4

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Team goes to area maneuver, B.C., via “Golden”;
Duffy goes to B.C via Anchorage. The rest, three in youth
cluster. two Emerging Generation and one adult, send out
region newsletter.

Internal' Fcclesiola is a great happening with a new grasp
of three levels of consciousness and new look grid of
House

Contradiction Maintaining House structures when involved
with immediate necessities. (Wk. 4)

RELIGIOUS HOUSE: VANCOUVER

External First week of B.C. Forum Maneuver wins five
Forums .in Vancouver Island, all set for next week.
Corporation bhitz breaks loose Vancouver Development and
in-kind food. ‘hotel rooms, paper and fills saddle bags of
circuiters Regional colleagues fill circuit and logistics roles.

Internal Kontz’s host India night celebration for regional
colleagues. maneuver set in global context, teams welded
into solid units come with a decision to win, reflected in
victory on every front.

Contradiction: Expanding the task to require the
impossible, rather than imagining the task that present
troops and resources could do. (Wk. 4) -

RELIGIOUS HOUSE: ANCHORAGE
External: Two new districts 8o gold in opposite ends of the
state, with a TM grad traveling back to former hometown
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lead a workshop. Town Meeting gets more good publicity
with a radio interview. GWF gets off the ground as
sponsors meet to design brochure.

Internal: House celebrates two more counties with a
‘‘golding celebration.” Emerging Generation RS—I
demonstrates the limits and possibilities of life for all, and
acts as a penetration tool as three children whose families
have had no previous contact participate.

Contradiction: Being the catalytic presence that uses all
available resources to gold the region and do impact
courses. (Wk. 4)

RELIGIOiJS HOUSE: SASKATOON
External: Colleague visitations illuminate readiness of old
Movement grads to engage in three campaigns.

Internal: House celebrates the new year with colleagues
joining in new circuit game based on Monopoly.

Contradiction: Allowing colleagues to experience the
formation of the new Movement and see others engaged in
the common task over distance. (Wk. 2)

RELIGIOUS HOUSE: WINNIPEG-VOGAR HDP

External: Six women from Vogar Products work in
afternoon maneuver planning for month of January and
build tight maneuver for increasing production. Secretary of
State (Federal Government) sends $850 for Global
Women’s Forum.

Internal: Community visits every day this week,
entertaining and socializing with auxiliary every night.

Contradiction: Ensuring that all the threads of action
become like rope and that maneuvers happen. (Wk. 2)

HOUSTON
RELIGIOUS HOUSE: HOUSTON
External: Five TMs are held in the Southetn Front of the
Lone Star Stampede campaign.John Henry Faulk, producer
of Hee Haw, is visited and agrees to be the master of
ceremonies of the Texas State Assembly in Austin on April
8.

Internal: Another fine ecclesiola is held and several
colleagues attend. Development team spends week in
Houston.

Contradiction: Finding ways to sustain the Movement jn
Houston in the midst of broad- TM work throughout
Houston. (Wk. 4)

RELIGIOUS HOUSE: AMARILLO

External: Western Front of the Lone Star Stampede holds
two and schedules 11 TMs as House prepares state mailing.
Borden county, where the only human settlement had said
no, falls to wild possibility as TM is held under auspices of
FHA.

Internal: Metro support for eclesiola enlivens evening with
reflections on gridding living space

Contradiction: Maximizing evening and weekend time to
cover distant gaps in counties. (Wk. 1)

RELIGIOUS HOUSE: SAN ANTONIO

Extemal: Circuiters and House forces from Dallas, Houston
and San Antonio gather here for debriefing and celebration.
Circuit teams split for “Sunday Punch” setting TM dates in
four towns.

Internal: Inkind celebration at the Tower of the Americas
in revolving restaurant is great event. Helen Haug artives to
sojourn and leaves for circuit.

Contradiction: Dealing with time and troops to reschedule
counties with initial blocks. (Wk. 4)
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RELIGIOUS HOUSE: OKLAHOMA CITY
External: Youth and colleagues decide to do Oklahoma City
Public School CYF pilot,

Internal: Week of youth engagement is marked with yoqth
prior leading ecclesiola study and celebration of Tina
Slicker’s eighth birthday.

Contradiction: Creating the new network of care that focuses
all the forces into one common thruston the other side of a
saturated geography. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

External: Set up for Lone Star Stampede continues with one
page brochure completed and teams sent to San Antonio and
Lubbock from sector meeting in Dallas. Original director of
Gaosl for Dallas, Dr. Bryant Godbold, visits House for very
successful discussion of Town Meeting program in Texas.

Internal. Emerging Generation presents Saturday night play
“‘Kawangware: Place of Glory” with champagne and
chocolate chip cookies.

Contradiction: Intensifying cffectiveness on two fronts of
Lone Star Stampede which are both over five hours away.
(Wk. 2)

RELIGIOUS HOUSE: TULSA-DELTA PACE HDP
External- A proposal is submitted to EDA at their request,
accompanied by four Pace citizens beginning a course in
small business management. Final decision is made on
annexation area in comperhensive plan,

Internal: The celebration of the completed life of Barbara
Joan Smith takes place on Saturday, January 28, with whole
House’s integral participation in both practics and drama.

Contradiction: Focusing action in visible miracles while
simultaneously doing necessary long-range tactics. (Wk. 4)

RELIGIOUS HOUSE: NEW ORLEANS

External: House completes Acadiana maneuver, coloring in
the 10 parishes remaining in two weeks. Network of priests
across southern Louisiana proves helpful as source for
authorization, facilities for Town Meetings and housing for
orchestrators.

Internal: Collegium on House care leads to physical
transformations which create new spirit. Don Clark and Terry
McCabe come for planning weekend on Mississippi maneuver.

Contradiction: Shifting over to new model of Town Meetirpg
set-up without losing time in the transition. (Wi,
4

RELIGIOUS HOUSE: MEMPHIS

External: Week begins with 76 maneuver contact mailing
$100 for “that TM they still want to have” and ends with a
week living off the land in Jackson, Mississippi. Two TMs
were held in the ice in West Tennessee and three TMs were
set by three teams on Saturday. Xerox, Pacers, county
supervisors and businessmen sign up as Mississippi TM
advocates. Amid the snow and ice, troops travel to New
Orleans for last-minute briefing to take Mississippi.

Internal: Inkind rent for January comes in with future
looking rent-free.

Contradiction: Developing troops for circuits and
orchestration for Mississippi maneuver. (Wk. 4)

RELIGIOUS HOUSE: ATLANTA
External: The Atlanta House works with thee area patrol
team to create the model and initiate visits that will move the

Atlanta Region toward becoming a major source for -

developing funds. House receives its' first significant
contribution ever in the form of a $500 check from the Trust
Company Banks of Georgia.
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Internal: Local colleague couple invite selves to ecclesiola and
arrive with steak and chicken for all as “The New Castle”
study provides basis for spin-offs on Profound Humanness,

Contradiction: Breaking open self-support so that another
circuit team can get on the road. (Wk, 4)

RELIGIOUS HOUSE: CHARLOTTE
External: The Tarheel Cotillion maneuver dances along: 13
TMs held, $6,150 promised.

Internal: Self-support team creates a consultant brochure for
the long sword and lands temporary office job for the short
sword. Youth lands CETA position to do TM office work
maintaining the maneuver’s momentum and corporateness.

Contradiction: Developing field contacts that can allow TM
set-up over the phone. (Wk. 4)

RELIGIOUS HOUSE: MIAMI

External: Four TMs are completed in the last week and one
half a strong possibility for self-support comes from a local
congregation seeking interim education leader.

Internal: A combination circuit/retreat/TM recruiting effort
both refreshes and amazes as the awesome need for methods
is revealed among fellow clergy at their annual gathering.

Contradiction: Bypassing built in bureaucratic sluggishness at
making decisions. (Wk. 4)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Circuiters are sent out to four state campaigns in
ongoing effort to supply the special forces troops. Team
leaves for Ivy City economic trek, experiencing wave of great
success while there.

Internal: Wedge teams from Africa and India return, bearing
miracle stories of key authorization and development
contacts. Research Centrum works on a corporate
pull-together of collective wisdom on group methods, and, in
so doing, recovers excitement about methods.

C9ntradiction: Effectively tying together troop needs here
with global demands for funding, circuiters and treks. (Wk.
4)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP
External: Simultaneous attack is made on contradiction from
many fronts: Development $8,000 in hand and breakthrough
in local TM funding; 5th citizens rebuild community center
boiler and do economic intensification trek in Ivy City; Iron
Man statue is presented to senator Percy and H.U.D. releases
major funding for housing development.

Internal: Verdell Trice returns from Ivy City trek ecstatic
with new possibility.

Contradiction: Internalizing corporate HDP completion plan
and global reporting of methods. (Wk. 4)

RELIGIOUS HOUSE: WICHITA
External: In the midst of the year’s first snow, lone circuiter
sets up five TMs plus two in the works,

Internal: New life comes to the House as colleagues drop by
en route to California, spending all day Saturday typing
letters to mayors and others.

Contradiction: Building models that capitalize on open-ness
for TMs in Kansas, (Wk. 4)

RELIGIOUS HOUSE: OMAHA
Extemal: Four circuit teams are on the road ‘orchestrating

three Nebraska TMs, two Missouri TMs and setting dates for
eight new counties.
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(RELIGIOUS HOUSE: OMAHA)

Internal: Omaha House breaks fast with late “Saturday Night
Fever” and pizza celebration.

Contradiction: Intensifying the internal dialogue of staying
alive (Wk. 4)

RELIGIOUS HOUSE: KANSAS CITY

External: Missouri Waltz maneuver holds 62 TMs in two
weeks with first contact with community being the TM
evening. Consistent is the encounter with the community’s
yes to engagement.

Internal: Enablement by student cluster makes 62 TMs a
tranquil sea.

Contradiction: Communicating the new in TM saturation
with images to further release Global Community Forum.
(Wk. 4)

RELIGIOUS HOUSE: MINNEAPOLIS
External: LENS course with Department of Natural
Resources brings realization of need for citizen participation
with quote: “I only wanted to work with the trees and birds;
now I am forced to work with people.”

Internal: A look at RS-I in context of the times, what it
means to do RS-I in the midst of county saturation and
when people recognize ICA make for interesting weekly
collegiums. Edmonton task force is totally employed.

Contradiction. Focusing all impact events and picking up on
site selection so global priorities become internal regional
story and life style. (Wk. 4)

RELIGIOUS HOUSE: ST. LOUIS

External: Two TMs are held in S. Illinois, bringing recent
total of House to twelve. Conditions of the town and
seriousness of the local leaders about rebuilding in Ewing, I11.,
make us think of GSD. Pocahontas set for next week. Mailing
for Open House sent this week.

Internal: We in-kind 34 gallons of paint and two meals for 40
which thirteen people devour ravenously during fantastic
work day of scraping, plastering, and painting with help from
our friends, the Student House,

Contradiction: In the midst of Missouri and Illinois coming
ready for a funding blitz simultaneously, we find ourselves
having scheduled a large Open HOuse for the same weekend
as Priors’ Council, proving once again that you can’t be
everywhere at once. (Wk 10)

RELIGIOUS HOUSE: PEORIA

Fxternal: lowa Farm Bureau Federation agrees to host TM
Assemblv at their new facility in Des Moines; 18 TMs are set
with 64 more to go. Two Development visits yeild $550 for
TM: Iowa

Internal House welcomes Dedinia Nones on reassignment
from Chicago Nexus.

Contradichon Releasing troops to sustain the momentum.
Wk 4

RELGIOUS HOUSE: GREEN BAY

External | antastic weekend training event gets colleagues
infected with TM/GSD fever through mail order set-up model
and site selection issues forum. Troops return from week in
Kansas City reporting on the most radical new Town Meeting
set-up models since Oklahoma 100.

Internal’ Sojourncr decides to stay an extra three days to
care for sick Emerging Generation after being released from
her circuiting commitment. House takes advantage of
blizzard as stranded colleagues and permeators join in to
decor corporate space and prepare for new Town Meeting
campaign.

Contradiction: Broadening the awareness of the growing

momentum in the metro, (Wk. 4)
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RELIGIOUS HOUSE: MILWAUKEE

External: Celebrative mood of continental council, area
council and bimetro council planning meeting calls forth
plans for fantastic New Year’s eve.

Internal: Newsletter and Xerox address labels are all printed
inkind by Blackhawk Corporation.

Contradiction: Maintaining TM momentum during seasor of
celebration. (Wk. 11)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Town Meeting: Indiana continues to move as four
more TMs are held, completing the Northeastern 9, while
Lafayette and Indianapolis cadres move on seven new
counties each. GWF looks good in Lafayette for February 11
with 33 registered and a $10,000 proposal submitted for 10
more around the state this spring.

Internal: Metro and House colleagues gather for House
Church and send Mig Wildhack out to Africa for the Kenyan
and Zambian Consults.

Contradiction: Dealing quickly and forthrightly with the
next 20 counties. (Wk. 4)

RELIGIOUS HOUSE: CINCINNATI

External: Phone cails to colleagues and letter of
authorization from the president of the Glenmary Fathers
Home missionarys opens vision of Kentucky advance. Over
200 invitations to Evening at the Institute enable the
updating of the mailing list.

Internal: Blizzard victim, Don Bushman, is stranded here for
three days; he enables thorough Kentucky battleplan.

Contra(%ctio : Getting the traction to move out after the big
snow. (Wk. 4‘)‘

RELIGIOUS HOUSE: DETROIT
External: Regional planning meeting re-images metro cadre as
Guardians guild to involve recent TM participants in the
awakenment task. December Development goes over $2,000.

Internal: New Year’s Eve celebrates 20th Century renaissance
from Hiliman (rural Michigan) to Detroit to Cairo.

Contradiction: Engaging leadership present in the region for
future involvement. (Wk. 1) :

RELIGIOUS HOUSE: CLEVELAND
External: Initial work on battleplan for Kentucky counties
and Quarter III result ts in exciting paln for all fronts.

Internal: House life battleplanning to care for urban mission
and support systems for Quarter IIL happens.

Contradiction. Expanding forces in midst of battlefront
coverage. (Wk. 11)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Day II and Week II forces, including colleagues, are
pulling off a post-gold TM maneuver in New York turf,

Internal  Sending out the fourth areal troops to Area
Houston, two more to Ivy City, House experiences table
swelled by colleagues Soo Young, Paul Evans, the area strike
force and Global Development forces.

Contradiction: Moving out on maneuvers with intuition as a
guide while models are still mutating. (Wk. 4)

RELIGIOUS HOUSE: PITTSBURGH
External: The Samurai visit results in identification of future

consultants for HDPs and possibility of local congregation
Adopt-a-village.

Internal: Ecclesiola sodality releases non-residents and first
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(RELIGIOUS HOUSE: PITTSBURGH)
time guests to deal with space symbolically.

Contradiction: Building the vision that releases the
revolutionary spirit in local activity (WKk. 5)

RELIGIOUS HOUSE: ROCHESTER

External. In the midst of planning Finger Lake Folly and
Western Loop circuits, the House sets four appointments for
CYF and receives a copy of a letter submitted with proposed
Village Adoption Program. Acquaintances lead to further
contacts in the black community of Rochester which begin
the refraining process long overdue in order to market CTY,
GWF. :

Internal: House members are sent home from work and
school because of expected bad weather (that has not arrived
yet).

Contradiction: Building the designs that compensate for the
fall-out. (Wk. 4)

RELIGIOUS HOUSE: RICHMOND
External Offset printing is inkinded for Poquoson
endorsement letter and Virginia Report from Gestetner.

Internal* Ten people attend ecclesiola and several work into
the evening on comprehensive TM mailing list.

Contradiction Creating the contexts for engaging in the
necessary tasks vs. projects. (Wk. 4)

RELIGIOU'S HOUSE: WASHINGTON-IVY CITY HDP
External “he death of one of the young adults in Ivy City
dunng the Christmas holidays is lifted up in a cbmmunity
memorial service. The service honors all 13 Ivy City residents
who died during 1977 as well as one preschooler who died in
January. Bricks and mortar are inkinded for preschool
renovation, now in full swing.

Internal: New quarter calls for relooking at symbolic life
assignments and rationales.

Contradiction: Balancing immediate indicatives over against
long-range strategies. (Wk. 2)

REL 1GIOUS HOUSE: BALTIMORE

External Two metro circuits to southern Maryland and
western Maryland uncover RS—I prospect not seen in four
years who enables scheduling of TM in new county and first
two registrations for Maryland Assembly

Internal House welcomes Ted Buxton from Detroit at
ecclesiola He arrived in the sunny south in time for worst
blizzard in 15 years.

Contradiction. Articulating role of ICA as resousce to local
communities when the expectation of a national group is
activist orientation. (Wk. 4)

RELIGIOUS HOUSE: PHILADELPHIA

External Two circuit teams set up an average of 2.4 TMs per
day for the full 24 in 10 days. The worst storm in 20 years
does not prevent 12 TMs from happening.

Internal Collegium room takes on fiesta decor as House
sends Jim Kelly out to Cano Negro.

t ontradiction Deepening the engagement of the GSF
through taking responsibility for metro circuits. (Wk. 4)

RELIGIOUS HOUSE: NEWARK

External: Area strike force inkinds car for circuiting in New
Jersey and discovers entrees to other car dealers. TM New
Jersey Assembly participants are re-visited as strongholds to
launch township level saturation in Monmouth county.

Internal: Metro collegues @dver orchestration of four TMs in.
Pennsylvania state campaign duiring Week I.of Week 4.

Contradiction: Trusting that clarity relative to post-golding
maneuvers will come in the midst of doing. (Wk. 4)
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RELIGIOUS HOUSE: BROOKLYN
External: The Northern Division strike force jomns the
battalions for county saturation.

Internal: Qutstanding collegium on GSF, Kawangware HDP
and Imaginal Education and Development nurture the
few remaining House troops.

Contradiction: Trusting that the clarity relative to ..
post-golding maneuvers will come in the midst of the d :i~g.
(Wk. 4)

RELIGIOUS HOUSE: HARTFORD

External: Phoning for funding and set-up of the county
saturation maneuver results in the receipt of a $100 monthly
pledge.

Internal: School closing because of snow storm allows youth
in House to accomplish much-needed snow shoveling.

Contradiction: Shaking hands with the enemy on three death
grounds at one time (permeation, county saturation and
Development). (Wk. 4)

RELJGIOUS HOUSE: ALBANY/MANCHESTER

External: Community youth program director, Joe Reid,
and Lions club official, Jim Kent, meet to plan a Community
Youth Forum for Albany’s Arbor Hill area. TM
followthorugh is initiated with visit to newly elected town
supervisor who affirms the value of TM for launching his
administration. Field logistics and GSF engagement are
launched; Linda Brock is sent to Rochester to work Day I
with House in launching visitation.

Internal: Rosemary Kennedy leaves for week to enable
Pennsylvania TMs, leaving one permeator behind.

Contradiction: Maintaining all maneuvers at maximum
momentum. (Wk. 4)

RELIGIOUS HOUSE: BOSTON

External: First metro circuit travels through heavv
snowstorm to appointments in Maine and returns to Boston
at midnight to find a $1,000 check in the mail from former
Maine legislator. Task forces progress on all*fronts as GWF
has targeted dates in March and script is completed for
Village Adoption slide presentation,

.Intemal: Revolutionary grocery shopping model is
implemented and hallway bulletin board is re-decored,

Contradiction: Hoiding the revolutionary edge in task force
planning. (Wk. 3)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Review of the past quarter reveals engagement in
two major GCF maneuvers: New Day New Brunswick and
Leeds/Grenville Community Development Days and
Northern Ontario and the Quebec counties,

Inten}alz Quarter is highlighted by two deaths and two
marriages. House struggles to discern the appropriate
meal-time conversations.

Con_tradiction: Controlling the sense of frantic-ness in light of
a;) incomplete mission and Christmas discontinuity. (Wk.
1

RELIGIOUS HOUSE: TORONTO

External: Area team successfully yellows five districts in
two-week Northern Ontario GCF maneuver,

Internal: Three House members are dispersed for area
ls;alf—support maneuver. Half of House is in Ottawa, half is in
etroit.

Contradiction: Clarifying the image of Toronto House
relocation strategy. (Wk. 12)
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RELIGIOUS HOUSE: OTTAWA

288 External: Northern circuit team has 4 out of 5 counties
with dates. River Valley in Nipissing county sends 25 of its
150 residents to Forum. All were in trapping, hunting or
lumber businesses and three spoke English.

Internal: Reception for Marguerite LePage prior to India
assignment allows old colleagues to get together for the first
time in three quarters.

Contradiction: Approprintradiction. (Wk. 9)

RELIGIOUS HOUSE: HALIFAX-LORNE DE L’ACADIE HDP
External: Community involvement is intensified and
broadened as the Health Trek trains ten new community
health visitors at the same time that 30 community leaders
participate in candlelight dinners and commit themselves to
detailed planning of the next eight months of the Project.

Internal: Auxiliary returns from Christmas discontinuity to
participate in a Week II workshop which structures internal
life issues, thereby freeing more time for Project issues.

Contradiction: Projecting adequate images of leadership
transition as Project programs move from ICA —initiated
events to community- initiated events. (Wk. 3)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Foro Comunitario in Rio Caribe with 189
registered is occasion for great celebration in village and in
metro. Cano Negro and two residents out to help enable the
Foro. The arrival of the Economic Acceleration Trek helps to
launch the week of the Cano Negro Commercial Garden.
Nine Venezuelan agricultural experts participate in this event
and create a 10-page manual on how to grow papaya and
squash. Four hectares of land are prepared for planting. A
tree nursery is built in two days by the newly commissioned
farm workers, and the week is capped off by a mock wedding
between the community and the garden with the newly
inkinded tractor arriving dressed up as a bride and 500
prepared bags of papaya seedlings as the groom. This was
followed by a wild fiesta which lasted until the wee hours of
the morning.

Internal: House welcomes colleagues from Chicago who
challenge intents about effective village economy and
celebrates Thanksgiving as part of House Church.

Contradiction: Keeping vehicles out of the garages and on the
road. (Wk. 11)
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Global Development Centrum reports the return of the International Wedge teams from Africa and
India, bearing miracle storiez of key authorization and development contacts. The Meyers Foundation
in Australia gives $ 7,000 for Aboriginal expansion. Quarterly reports are being readied with
Singapore reporting US$ 70,000 and Nairobi $20,080 for Quarter III. Hong Kong produces a
90-minute tape on their top 50 corporation contacts. HUD officials have a great site visit in Ivy City
and announce that Fifth City is HUDs demonstration of a rehabilitated urban community with strong
local management the key. The contradiction lies in the arena of effectively tying funding into the
Town Meeting breakloose now happening in many locations.
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Global Research Centrum reports two signal PSUs, one on the Academy and one on the Community
Youth Forums. Both events were staffed by personnel selected from across the Nexus. Both are to be
regarded as first in a series of refinement events for the respective programs. Youth figure prominantly
in this week’s research, Chicago youth do extensive refinement work and Australian youth overload on
overtime to get to Oombulgurri to do more work. Spotlight also is on training with a Global Academy
PSU on construct and course refinement to accord with practical necessity. Human Development
Project experiences continue to emphasize the practical dimension of research. At all locations,
colleagues stand in need of Profound Humanness reflection and thought, amid practical demands of
far more immediate and pressing weight.
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Global Operations Centrum feports an extremely active week on all fronts. The new Global
Community Forum Campaign board reflects impact events across the globe, including LENS courses
with the Department of Natural Resources in Minneapolis and a 16-man LENS cousse in Vienna
sponsored by Caritas and Diakonisches Werk of Vienna, focusing on the developmental issues in the
region of northeastern Austria. One hundred twenty Global Community Forums are held in North
America, aided in Missouri and Texas by strike forces from Chicago Nexus. A GCF workbook and logo
are created in Singapore Pat Jones is sent to India to join Marie Paul to do 21 GWFs in the next
month. Chicago Nexus is looking forward to hosting a PSU this Week 11 concerned with the expansion
of GSDs in the United States. Breakthroughs have been experienced in articulating the role of special

strike forces assigned for short-term assignment to state campaigns. The contradiction lies in the arena
of an unarticulated story of the relationships between present maneuvers and the advantage ws which
are opening for Quarter I'V and the future.
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Global Management Centrum reports Chicago Inkind hits Detroit automobile manufacturexs_ for
pool cars across the continent. Hong Kong and Singapore respond witlg legal documents of in-
corporation. Brussels Management are on the move in Africa, visiting ljede and El Bayad. Ma-
neuver emthodology is being grounded as a means of operation rether than an abstract mode,
The key contradiction is continuing the flow of resources (money, troops and materials) to
maintain the missional thrust.
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