THE GLOBAL ORDER REPORT |

WEEK FIVE

OCTOBER 30—NOVEMBER 5, 1978

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: House sends monthly area campaign newsletter to
600. Australian colleague Liza Todd gets "Old Girl” network
dancing to awakenment tunes, especially the National
Catholic Women's League and the Women’s Royal Volunteer
Service.

Internal: Kim Won Ho and Robert Johnson arrive to bring
House to its assigned strength plus one.

Contradiction: Acguiring materials for completion of the
powerhouse by December 15th. (Wk. 4)

RELIGIOUS HOUSE: GLASGOW

External: Livingston TM isawinner, catalyzing anchor point of
one stronghold: Grampian Community Education offers two
of their staff to train and do aseries of TMs in the north, while
two other communities on their own say "yes” to dates in
November.

Internal: Ruth Dyhr arrives for two w :eks Development/TM
circuit bringing stories of India.

Contradiction: Engaging new and old colleagues in the
awakenment of their surrounding communities. (Wk. 5)

RELIGIOUS HOUSE: BRISTOL—TAVRGWAITH HDP
External: Community gives unanimous “yes” to Friendly
Society and four new potential leaders volunteer to do
membership drive. The 11th edition of the Vision is eagerly
read with its detailed reports on store and building
preparation. Stake visiting uncovers enthusiastic local
photographer. Local housewife starts work as volunteer
Project secretary. TM circuiting breaks loose neighboring
village leaders who bubble with excitement.

w
Internal: House celebrates society meeting with wine and
cake and later with great singing at the club with beer.

Contradiction: Building journey models for local leaders as
Project accelerates on several fronts. (Wk. 4)

L

But Yahweh asked Abraham, “Why did Sarah laugh and say,
‘Am | really going to have a child now that | am old?’ is
anything too wonderful for Yahweh? At the same time next
year I shall visit you again and Sarah will have a son.” “I did
not laugh,” Sarah said, lying because she was afraid. But he
replied, “Oh yes, you did laugh.”

Genesis 18: 13-15

RELIGIOUS HOUSE: MANCHESTER

External: A Development person from Brussels Nexus
participates in re-stimulation of Manchester Region
Development network. Sheffield calls reveal readiness to help
on the part of one of the nation’s largest candy manufacturers.
Weg*‘s activity realizes 500 USD.

Internal: Workday on House grounds and external appear-
ance demonstrates the power of Religious House empower-
ment.

Contradiction: Moving comprehensively on all missional
fronts in the face of immediate practical demands. (Wk. 4)

PARIS

RELIGIOUS HOUSE: PARIS

External: A week of Development results in five proposals
being submittted for 22,400 francs (over $5,000) and $200
deposited from a long-awaited but unexpected source.

Internal: House puts crucial collegium decor in place in time
for Week Il study of the four RS-1 theologians.

Contradiction: Moving with the momentum of the present
advantages without being overwhelmed by the practics.
(Wk. 4)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Three Community Forums are held in three new
provinces that demonstrate the helpfulness of new workbook,
the possibility of good attendance and the possibility of doing
quality meetings. House hosts 55 from the Rome English-
speaking Methodist Church in Termine. They deeply address
the villagers and offer valuable technical and financial
assistance to the Termine Industries.

Internal: Saturday night celebration is held with the whole
House present for the first time in two weeks, including two
Italian sojourners.

Contradiction: Keeping a step ahead of going 150 kilometers
an hour. (Wk.5)
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i LAGOS _ across Berlin are received. Business Development letters are
i " sent to 69 local Kreuzberg industrie: with great cover letter

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Town Meetings in all five stakes culminating in a
community assembly on Saturday triples the guild member-
ship and brings new urgency for cooperation among the
stakes.

Internal: House sends out troops on a three-region drcuit to
visit recent ITl grads and participates in the ordination of Tony
Amoako-Atta.

Contradiction: Building a workable weekly rhythm that shifts
community interest into engagement. (Wk. 4)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Framing visits towards authorization and residency
in Belgium highlight the week.

Internal: Ecclesiola sodality reveals talented configuration of
troops.

~ Contradiction: Creating the next steps in the Belgium frame
that keep moving on time. (Wk. 5)

RELIGIOUS HOUSE: BRUSSELS . .
External: Legal framing visits and two Town Meetings, plus re-
maneuvering session with Global Operations Centrum give
heightened clarity on coming weeks.

from Andrus Electronics, a strong contributor.

Internal: Hans-Peter Brunner isreceived as an intern at House
Church after one year sojourn. )

Contradiction: Finding time to keep corporate body up-to-
date when all the troops are hopping. (Wk. 5)

KINSHASA -

RELIGIOUS HOUSE: LUSAKA--KAPINI HD?

External: The second quarterly assembly is kicked off with
colorful drumbeat march of all task forces in uniform to
ribbon-cutting ceremonies at the primary school foundation,
new maize mill, staff training center, general store, and huge,
circular grass-roofed Guild Hall. Six guilds plan and preseit 30
victories for Quarter Il. Following pre-school teachers’
graduation, the Iron Man award, and Assembly consensus on
guild leaders, the goats and pigs, pit-roasted by the farm
trainees are delivered to the five stake dining areas for a
plenty-for-all 300 feast. Drumbeats call all to dance with barrels
of refreshing mukoyo drink made by the women. Meanwhile,
the second monthly allowances are paid to 55 daily task force
workers from maize mill and store income.

Internal: Week | collegium breakfasts draw over 50 each
morning as maneuver methods are worked through in
preparanon for weekend planning,

Contradiction: Finding ways to undergird new community-
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5 Internal: Invitations are sent out for the Panchayat Evening at wide engagement in the stake-a-day building of the primary i
i the Institute. school. (Wk. 4) iﬁ
é Contradiction: Creating story that puils authorization, CAIRO §;’
4 financial support and energy into one campaign thrust. (Wk. 5) 2
% RELIGIOUS HOUSE: AMSTERDAM RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP . . 75,
¥ External: Dorpsdag in Bentelo with over 200 participants is led Externa.xl: !Nedggxegm presence affords opportunity for major ;
s by eight local workshop leaders. Amsterdam—Noord group authonzatloq visits in the public and private sectors which set A
i sets date for training of leaders for November 19 meéting. New stage for major support of ICA work in Egypt. &
; brochure is ready to print with eight Guardians listed as Internal: New auxiliary arrivals Tim and Sue Wegner and o
a advisors, and 15 Guardians set to meet during Panchayat visit. Nurul Fazria are quickly absorbed into the thick of the social y
:: internal: House celebrates Dorpsdag victory with inkind demonst_ration battle through serious deliberation on HDP H
3 paper goods, inkind bread, and 20 inkind McDonald’s * completion led by the Wedge team. 5
¢ hamburgers. ' Contradiction: Finding ways to work with the local ?
3 Contradiction: Broadcasting acn|>ss the Netherlands the story government bureaucracy. (Wk.4) :
i i t 3 . H
i of the great happening of Bentelo Dorpsdag. (Wk. 5) NAIROBI % ,
. FRANKFURT RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP i
) External: A great workday is held at new nursery school with :\
i RELIGIOUS HOUSE: FRANKFURT parents of children and others who cleaned the area, set up 3
i External: Circuit to Ruhr Valley visiting many old friends from play equipment, dug sand box and erected a sign that clearly L
g last year’s Town Meetings recruits families to spend week states that this is a community school. Global Guardian, john £
i between Christmas and New Year’ at the Frankfurt House. Clark from London, arrives unexpectedly and takes tours of E}
g Two pastors drog_ by to discuss tk. ir planned trip to the USA both Kawangware and Kamweleni Human Developrtjgnt @
i next spring and stimmer so that they can arrange for Academy Projects. Following quarterly planning session, commuiHlity 3
k and GRA participation. leaders are entertained by a magician who has a position at i
it internal: Paul Dyher comes to visit on a Development trip, university but sees himself caring more directly for local man ?
i bringing helpful reports and insights from his stay in Nadlapur, through his skill as magician. &
z: India. . Internal: House shares an exciting week with Charles Hahn g
< Contradiction: Rinding the means to compare, evaluate and and Ray Spencer bringing two Houses together for a ﬁ"g 4
i% recreate models with circuit teams passing briefly, schedule session on the future out of ﬁ"‘e. present situation an 5
i getting fuller, and quarter getting shorter. (Wk. 5) determining what is required for this year. :
g Contradiction: Looking at the practical “hows” behind all- i
. RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP consuming vision. (Wk.4) o
? External: Kreuzberg Ost Development brochure mock-up is ¢
ﬁ done, First of stake Town Meetings is held successfully on RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP . 2
i Falkensteinstrasse—a 3-hour construct. Community person is External: Kamweleni is energized by community meeting led E
& now printing Ldterne newspaper. Second Saturday afternoon by community leader Mzee Ndolo and a moving speech by .
b Information Abend is held for training community people in blind elder Mzee Kalai. A massive step is made in framing as a 3
f‘i movement methods. Three yeses on settingup Town Meetings high-powered community delegation visits five top level E
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Internak Two German students spend a day in the village and

goverﬁment officials in one day, and District Commissioner
the Jenkins spend a night enroute to Bombay.

assures full support. KHDP is invited to serve on two district-
wide planning committees to determine spending of 200
million shillings. District Commissioner gives nod to Village
Meetings in &very village in the Machakos Integrated
Development Project—200 villages. Kamweleni HDP is
selected as a demonstration health program forthe Machakos
Integrated Development Project area, and a commitment is
made for a resident Clinical Officer, paramedicwith advanced
training, to staff community dispensary. Government commits

T e )

Contradiction: Choosing from and focusing on some of the
multitude of possibilities that come daily.from government
officials while holding them accountableto their role. (Wk. 13)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Personal invitations are delivered to metro
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: staff and medications for an immediateinterim weekly clinicin >onal i . .
g the Health Outpost and a community-wide ymalaria colleagues during visitation campaign toattendtwo upcoming
Ho.. suppression campaign metro events. First edition of area UPDATE is mailed.
3 U o
¥ . . Iinternal: House opens bank account, symbolizing to
5 : World, L . > O3 Lt ¢ .
) :!r:‘tg r;;:) /g?: ie:)rs‘?sgsirf‘oar ::‘xa:’;:;::na:‘l.&:?é‘zsgl orld, Love establishment that ICA officein Calcuttais serious about intent
13 o " N ’ to work in this area. -
5 ;%r:‘t’:zdlain‘:‘) Enabling every auxiliary to stand on death Contradiction: Shifting established operating images on

o ’ other side of this week’s Continental Council. (Wk.5) «

| BOMBAY SINGAPORE
- RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP RELIGIOUS HOUSE: SINGAPORE NEXUS

TSR AR A TR

External: Project Directors’ Meeting is held at Maliwada with

150 Directors and support forces from 45 Projects. External: Old colleagues are tapped for assistance in Nexus

self-support maneuvers.

Internal: House sends out Phyllis Mielke to Bubun and
Bontoa “onsults, and welcomes visitors, Wegners and Jili
Egland. -

Contradiction: Bringing corporate stew to decision and
moving on it. (Wk. 3)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: Several visas are approved, including a first—a six-
week tourist visa for Nexus personnel.

T

Internal: The race goes on between the monsoon rains and
the repair of the roof on the auxiliary house.

i
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Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to ali of the Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3}
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RELIGIOUS HOUSE: BOMBAY NEXUS

External: Preparations are made for Continental Council. The
completion of 20 Consults is celebrated. The opening of the
ninth HDTS and the arrival of 29 Ambar Charkha (yarn)
spinning machines for Chikhale are portents of victory.

Internal: The Order celebrates the marriage of Madan
Tribuwan and Ruby Salve in Bombay.

- Contradiction: Positioning the circuits for HDTS recruitment
and new campaign while consolidating long range planning.
(Wk. 5)
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Internal: House welcomes Jaime Vergara and John Cock, and
sends out Kathleen Rees to Kelapa Dua.

Contradiction: Speeding up the implementation of new
assignments. (Wk. 1)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI

External: All three tractors are in working condition, busy
plowing, planting, and spreading fertilizer on demonstration
plots. The Pasar (village market) opens on Wednesday and is
sold out of all fish and vegetables every day. House moves 30
metal drums, tractors, and two unrepairable jeeps out of ICA
front yard and down to Agricultural Complex. Singapore
Development strengthens coop power and goes on 16
appointments, tying together British company contacts,

DELHI

RELIGIOUS HOUSE: DELHI

External: This week lays the groundwork for launching the
buffer projects. The cities of Modinagar and Gaziabad are
visited. Potential villages, sponsoring companies and
authorization are located. Development receives a request
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from a UN agency for a proposal to do-a project in Bihar
(Calcutta Area) and receives letter from the Indian
Government supporting the ICA.

Internal: Personnpel, decor and sr .it are all strengthened by
the arrival of Jon'and Maureen Jenkins for sojourn enroute to
Sri Lanka, and John Patterson and Vinod Parekh working on
Development and authorization.

Contradiction: Determining site and solving practics of
moving to the village. (Wk. 3}

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Four-acre papaya plantation is weeded. Thirteen
residents apply for piggery units. The first 12 kgs. of rope are
sold. Thirty new blankets are produced with anew design. The
health clinic receives all new decor and paint and the District
Medical officer spends the night as government officials tour
medical facilities. Thirty thousand cubic feet of gravel are laid
on the first segment of the Nadlapur to Dakir road, initiating
the first instaliment of a 60,000 rupees government contract.

e

systematizing data on contacts, following up on past contacts
and generally “flogging up a froth.” Follow up on a January
appointment in Penang prompts Kampulan Barkat representa-
tive site visit on Friday and promise of M$1,000. Saturday,lf m
Soon site visit prompts M$1,350 check on Monday mori 23
Two people, in one day, write a four page $31,600 proposal for
the Canadian High Commissioner who indicates morey
forthcoming after site visit in two weeks.

Internal: House sends out Rob Jennings Teats and Joani
Fleshman to Serusup after completing Serusup Document
publication in both English and malay with all parts inkinded
ang help of secretary typing 80 pages of Malay over the week-
end.

Contradiction: Getting the news out to total community that
the flurry of activity they see is a signal of Sungai Lui getting
ready to show itself to the world and not just because the
Canadian High Commissioner is coming. (Wk. 5)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: Eggproduction from first chicken houseincreasesto
146 per day. The second and third houses are established and
two more are planned. Manager of Charoen Popkhand
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Chicken Feed Company promises to donate 200 chickens, feed

" and medicine for both Bontoa and Bubun HDPs. Villagers

cooperate with film crew to prepare a TV documentary on
Kelapa Dua for TV Republic of Indonesia. One hundred fifty
attend Friday night guild meeting to see global slide show. -

Internal: Guests include Len Hockley on his way to Bontoa
and Ellen Rebstock from Singapore Development Centrum.

Contradiction: Catalyzing new village participation. (Wk. 1)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Bulk buying of rice by 14 shops in Bubun is
accomplished with funds being set aside as capital to initiate
village cooperative. Business guild is taking form out of this
activity, and is extending to sugar, coffee and cooking oil.

" Internal: Work begins on spacious auxiliary kitcheg, which

«incorporates a water catchment system to release dlean water
as well as doing simple demonstration of catchment for the
village.

. D ’

Contradiction: Enabling appointed village leadership to

. assume real leadership while encouraging grassroots
leadership also to emerge. (Wk 5)

RELIGIOUS HOUSE: MANADO-—BONTOA HDP

External: New found Guardian, Mr. Chris Dagg, INCO, visits
village, commits four consultants, used office equipment,
beds, engineering assistance and funding. Drainage ditch
workday engages village youth and Emerging Generation,

Internal: Auxiliary moves into the oldest house in Bontoa.

Contradiction: Developing the finesse and clout to graciously
cut bureaucratic corners. (Wk.1)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexussends out Tony Elizondo to preparatory phase
of HDTS in Sudtonggan as Area Hong Kong gears up for next
step forward in strategic Project Expansion. ‘

Internal: Ecclesiola study intrigues the Nexus with “familiar
ring” of author’s poetry and therefore elicits participation in
the quarter study.

Contradiction: Moving beyond the immediacies of getting
started to building the sustaining momentum for the quarter.

(Wk.4)

RELIGIOUS HOUSE: HONG KONG—NAM WAL HDP
External: Thesecond round of negotiations between the Nam
Wai Foundation Ltd. and land development companies takes
place as the final day for completing sale of all individually
owned land to the Foundation approaches. At the end of a
Development trek, $1,000 USD is re eived, two checks are in
ghe mail and one large donatior is promised. Unrelenting
visibility campaign has villagers plz ating flowers and removing
weeds, with volﬁmeers arising from stake meetings.

Internal: A study of Our Corporation Vocation catalyzes
creative reflection on both individuals’ journeys and the
profound function of an order in history.

Contradiction: Maintaining a long range vision without being
swallowed up by the short range advantages. (Wk. 5)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Five villagers, the pre-school teacher, and two
county officials depart for Sudtonggan (the first trip out of the
country for all but one). o)

Internal: Housesends outsummer sojourner, Colon, to begin
his first teaching job.

Contradiction: Discerning the baby steps that will add up toa
giant step of accomplishment. (Wk. 7)
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RELIGIOUS HOUSE: MANILA
External: Singer commits $5,000 for 1979 expansion.
Development receives $6,000 in-hand Week 9,

-3
Internal: House sends out Judy Albers and Russ Wheelock to
North American assignments.

Contradiction: Grasping the real challenge of this year while
experiencing the do-ability of our assigned task. (Wk.12)

RELIGIOUS HOUSE: TAIPEI

External: Hai Ou HDP reports are mailed to 100 corporation
and individual donors. Framing team visits Ministry of Interior
and Cathay Life Insurance Company.

Internal: Peter Hu's granddaughter, 1 month oid, visits House.

Contradiction: Completing authorization visits in Téipei
whiie similtaneously launching cooperative support of
covernment for Town Meeting campaign. (Wk. 5) N

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Governor Gullas of Cebu commits water systems for
the four cluster villages. In one week three of the four villages
are selected and 36 people sign up for the Training School.
Severe typhoon weather does not hinder the Durok Parents
Meeting: 44 mothers meet, elect officers and plan field trip.
Manila permeator becomes sales rep of Sudtonggan Craft
Industry, seiling to her English students.

Internal: House fills with pre-HDTS staff, and four village
families enlist volunteer help (college students) who are

* setting up Training Center.

Contradiction: Developing a story that holds urgency of the
upcoming cluster experiment in midst of the non-urgentstory
of the society. (Wk. 5) -

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: New quarter begins withlarge community assembly,
and establishes consensus to have weekly community
meetings. Demonstration Japanese earthbank kiln for brick
industry is completed. Marketing and research team to expand
sewing industry hits the road. Frame for community nursery is
completed and seeds obtained. Yearly Langub fiesta is
celebrated with cultural show from the University of
Mindanao. Construction fo the Training Center/staff house
begins anew. A second day care center with 31 children opens
in Mojon stake. City Health doctors begin regular visits with 61
patients on the first day.

Internal: House welcomes Ben and Leoncita Potot and seven

children, Rudy and Miguela Tero and two children,
Godofredo and Dalinay Estorgio and six children, and Susan
Amistoso from Sudtonggan as new staff for the year.

Contradiction: Getting aregular supply system into existence.
(Wk. 5}

TOKYO

RELIGIOUS HOUSE: TOKYO

External: The third semi-annual Guardian meeting creates
plans for launching national Town Meetings. The GWF task
force meets to set first GWF date for the year. House prior
makes a trek to two provinces and sets up one TM with two
more possibilities.

Internal: The House hosts the Town Meeting Task Force anda
House Church with seven guests.

Contradiction: Doing the priorities in the midst of the many
things that need to be done. (Wk. 4)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HD?
External: House begins recatalyzing all programs in' the village

with maneuver writing and timelining for Quarter Il. The -
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Kwangyung [l Primary School holds its annual C ultural Festival

.+ with fan dancing, corporate games and races.

internal: House is made new with rearranged furniture and
new decor.

Contradiction: Catching the village leadership up in urgent
engagement during busy harvesting season. (Wk. 5)

RELIGIOUS HOWUSE: SEOUL—KUH DU E RI HDP

External: Following visit with the county chief, permission is
expected early next week for a community center which will
house preschool, barber shop, bath house, and community
store. Villagers cast the cement blocks and decide to
contribute 10,000 won per household.

Internal: House reaches full size as Park Si Won and La Roche
family arrive from Area Council.

Contradiction: Stretching an already full staff to do task ,with
.. two members in hospital for two weeks. (Wk. 5)

RELIGIOUS HOUSE: FUKUOGKA

External: Circuit to Shikoku sets up TM in Kochi for
" November (six more prefectures to go). Six religious orders

are key in quick community set-up of TM. Ann Ziegenmeier
"’gives speech on. youth and future responsibility to 1,500
“students at high school where she teaches.

Internal: New English teaching jobs begin with more jobs
offered.

Contradiction: Strategizing a yes for Development

appointments and TM set-up in prefectures not yet won.

(Wk.5)

RELIGIOUS HOUSE: OSAKA

External: Town Meeting circuit preparation at ecclesiola
sodality, and circuit to Wakayama get five regional colleagues’
beings into Turning Japan Gold. Circuit to three prefectures
nets yeses for two Town Meetings. In a fourth prefecture,
colleagues pursue set up through government structures. A
GWF date is set for November 10, and LENS mailing is out.

Internal: Joy of missional community shows up in house
cleaning, clerical tasks, and teaching as House spends one day
dancing the closet shuffle and celebrates at neighborhood
Chinese restaurant.

Contradiction: Claiming weekly victories without a
completed quarter’s calendar. (Wk. 5)

RELIGIOUS HOUSE: SENDAI—OYUBAR! HDP

External: GWF meeting with Sapporo church women sets
date for GWF pedagogy. Michael Shaw is sent out on TM
circuit and reports date set in November for Fukushima City.
Mr. Tonosaki is sent out to Japan Guardians Meetingin Tokyo.

Internal: Oyubari House hosts 14 gue ts for informal evening
on Saturday night; includes drop-in f.omSwitzerland, making
24th nation to visit, OHDP,

Contradiction: Giving practical form to Oyubari as a
demonstration. (Wk. 5)

SYDNEY

RELIGIOUS HOUSE; SYDNEY

External: Visit to national office of Lions International opens
possibility of CMA support. Week il PSUs set up designs for
quarter’s Guardian involvement and new meshing of external
and internal mission.

Internal: House hosts Bill Newkirk en routeto Jakarta forestry
conference, and colleagues from Melbourne, Murrin Bridge,
Canberra and Brisbane.

Contradiction: Rebuilding momentum and establishing
other beachheads. (Wk. 4)
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RELIGIOUS HOUSE: PERTH

External: Letter to Minister for Community Welfare
commends joint government decision to assume
responsibility for the continued development of
Oombulgurri and succeeds in getting the minister to correct
erroneous press statements about excession éxpenditure. The
presence of Bill Newkirk opens up a new network—:
timber/forestry—when it is discovered that top local
businessman staff had u nsuccessfully been trying tosee will be
at the same international convention as Bill in Jakarta.

Internal: House hosts eight guests: five Oombulgurrileaders,
two area troops and the Newkirks’ mum.

Contradiction: Rebuilding the story of an historical task,
encompassing the victory of Oombulgurri and the focus of the
GCF campaign into a renewed, singular thrust. (Wk. 4) i
PELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP /:
External: Whole community joins in celebration to lauich
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50 Ibs, baramundi. :

Internal: Don Baker is sent out to Area Coundil.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk. 9)

RELIGIOUS HOUSE: ADELAIDE ) .

External: The first RS-1 in Australia in two years yields 21
around tae table and is unanimously hailed as a highly
relevant formation event that still raises the right questions. A
meeting is held with the Marialta Trust about a CYF proposal.

Internal: Regional colleagues hold workday to transform
collegium room and garden.

Contradiction: Getting on the road with all maneuvers.
(Wk. 4)

RELIGIOUS HOUSE: MELBOURNE

External: Campaign News is mailed to regional colleagues.
Development effort nets $1,505 in hand for Community
Forums in Victoria. Boxes of shoes are delivered to Murrin
Bridge to initiate token wage system for market garden
workers.

Internal: Sam Watson, aboriginal leader from Brisbane, visits
for half a day on his way to Murrin Bridge. '

Contradiction: Getting on with the mission while respondiﬁg
to area crises. (Wk. 5)

RELIGIOUS HOUSE: CANBERRA—SINGAPORE NEXUS
External: House visits assistant to Federal Minister for
Environment, Housing and Community Development, whois
delighted with community meeting reports from three states,
and offers to report ICA community work to other
government departments including immigration. Canberga
colleagues go out to work at Murrin Bridge for fives days én
“Paint-a-House.”

Internal: House sends out Banks to Melbourne on
Development, and Holcombe to Murrin Bridge to plan
satellites from there.

Contradiction: Keeping futuric authorization calls going
during time when immediate authorization is crucial. (Wk. 5)

RELIGIOUS HOUSE: BRISBANE

External: Queensland CMA and HDP front end funding
proposals are drawn up with inkind photocopies. Status
reports are sent to Area Houses. -

Internal: House is reorganized to accomodate doubling of
staff.

Contradiction: Making major shifts without jarring vision.
(Wk. 5)
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External: First quarter ends with games day celebration of the
first six months of MBHDP. New quarter begins with wide and
enthusiastic participation in rabbit and kangaroo hunts.
Research and demonstration of tanning as a potential industry
is begun.

Internal: Auxiliary enjoys visiting task force of Melbourne
=«colleagues during a long holiday week-end while painting
exterior of house and beautifying yard space. ¢

Contradiction: Giving form to a community-initiated 13-
week plan. (Wk.4) v

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: Key new decisions are manifested as all TASC
“enrollees score Righ on first accounting test in course offered
o+ by CPA firm. Allistakes decide to participate in clearing and

planting of first community garden. Stake leaders decide to

hold cooking class on same night as guild meeting so many
- people can taste the results and learn more nutrition.

Internal: House dimaxes a hard afternoon’s work on creation
of new space and repairs to enable family moves by relaxing
with pizza and an in-house movie.

Contradiction: Capturing budding excitement of new
contacts in the stakes with the appropriate offer of
engagement. (Wk. 5)

RELIGIOUS HOUSE: APIA

External: With four weeks to go to Consult, Prime Minister
says ““go do avitlage,” and high chief of Salani suggests “Salani
will be a model for Western Samoa.”

Internal: Everyone auditions for role of poetry reader at
ecclesiola which comes as a breath of fresh air amidst
ambiguity of the task.

Contradiction: Practically grounding the villége yes without
getting trapped in Messiah image. (Wk. 4)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: House ensures saturation momentum with three
more TMs, held in predominantly Mexican-American
communities around Fresno.

Internal: First regional TM newsletter of its kind gets
produced and ready for mailing with consistent help from
regional colleague enabling in Day I.

Contradiction: Singing in the rain while soaked, lacking
strong-holding umbrellas! (Wk. 5)

RELIGIOUS HOUSE: SAN JOSE—F.ICHGROVE HDP

External: Regional Health Department backs the new
expanded water system 100%. CETA approves $59,000 grant of
seven positions, slibject to Congressional approval. Two Town
Meetings are hejd; three more are set up plus two special
events. Two community meetings, community leaders’
breakfast and businessmen’s lunch reinforce community
involvement. The adobe brick industry gets affirmation from
C.U. research group. :

Internal: House sends out Noemi Castillo and Margaret Ennis
to Pace preschool training weekend and Paula Laiewski and
Reuben Enriquez to the Pisinemo Consult.

Contradiction: Intentionalizing the stake dynamic in the
midst of implementing the total tactics. (Wk. 4)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP .
‘External: Cusick is on-stage with award from three county
Panorama Land as the community “showing exemplary

4G AREANE T 1 LR W I P L S LR TS T L SAR M e
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RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
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o
courage and foresight in meeting the difficult challenges of

noun;is!ming the life-enriching values of the American small
town,’ :

Internal: Auxiliary out on self-support and saturation leads to
Religious House being used solely by community to do
necessary tasks.

Contradiction: Creating model for internal systems and other
Project issues to support economic development (Wk. 4)

RELIGIOUS HOUSE: SEATTLE
External: Two weeks of visitation begins in greater Seattle

with cadre, and a full week of preparing materials for building

strongholds before forays continue.

Internal: Juli Haman earns three credits from high school for
Town Meeting work.

Contradiction: Shifting from yellowing counties to building
strongholds leaves us with no image of what strongholdwin is.
(WK. 5) "

RELIGIOUS HOUSE: LOS ANGELES

External: House and metro colleagues learn how to take leaps
in saturation strategy as LA and San Bernardino maneuver%‘:re
kicked off with gatherings, while Bakersfield is in complefion
stage.

internal. Collegium on Tulare County maneuver breaks
House loose to see possibility of engagement for all.

Contradiction: Configuring local troops in a way that gives
them permission to take responsibility for set-up. (Wk. 5)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with first House Church
with 40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues
guaranteeing this year’s self-support. (Wk.9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP
External: Outhouses are painted by village children in
preparation for the Consult.

Internal: Mission priest leads House on tour around the
disgrict, pointing out plants, wild burros and remote villages,
some of which have been recently abandoned.

Contradiction: Containing anxieties about Consult logistics
so they do not detract from eliciting community engagement.

(Wk.1)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and
household gear to Mill Shoals and a pick-up truck with taols,
carpenters and decor to Cusick, along with the send-out of
seven consultants.

Internal: Collegium room assumes new look with orderin;ég,
dleaning and painting following departure of trucks.

Contradiction: Operating out of reality of the task never
ending and not being paralyzed by the possibility as old
patterns break up. (Wk.11)

RELIGIOUS HOUSE: BILLINGS

External: Appointments are set with Montana Power and
Mountain Bell, past Town Meeting supporters, to catalyze
statewide support for Montana Town Meetings.

Internal: House launches new self-support strategy and
prepares two apartments for rental this November.
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Contradiction: Catalyzing people into revealing their
passior, so that their care might be released and effectively
channeled inte missional pricrities. (Wk. 5)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Beautiful local beadwork appears, starting a new
department at Cannon Ball store. The Executive Committee of
the Corporation Board hears Joe Two Bear’s speech from
Pisinemo Consult. ¢ B

Internal: A crowded Week Il includes Jabberwocky at
ecclesiola, house painting, tunnel building, and anight onthe
town in Bismarck.

Contradiction: Movil;g the community through action to
creative thinking. (Wk. 5)

RELIGIOUS HOUSE: DENVER

External: Eight regional colleagues travel to Crowley County
Town Meeting. House submits curriculum to government
organization for Stérling, Colorado saturation maneuver,

Internal: Self-suppeort win and first full saturation maneuver
are celebrated witH steak dinner, charades and aspirited card
game, Nerts!

Contradiction: Applying the learnings from Crowly County
practically in future maneuvers. (Wk.5)

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: McKenzie Valley saturation maneuver reports
Inuvik CYF of 150 grade 10, 11, 12 students and CFC of 15 at
Tuktoyaktuk on the Arctic Ocean.

Internal: House plans and prepares for Thanksgiving feast in
midst of rethinking maneuvers and anticipating the Thomsons’
arrival.

Contradiction: Discerning next steps in region without
knowing when next saturation maneuvers will be launched.
(Wk. 4) .

RELIGIOUS HOUSE: YANCOUVER
External: Williams Lake saturation maneuver is going strong
with four CFCs, one GWF, one CYF and Assembly location set.

Internal: Area prior and movement colleagues move House
while manuever is going on 350 miles to the North.

Contradiction: Orchestrating House systems, colleague care
and metro drcuits with engagement in the Three Campaigns.
(Wk. 3)

RELIGIOUS HOUSE: ANCHORAGE
External: The village of Minto, Alaska, 120 miles northwest of

Fairbanks by road, 20 minutes by s .l plane, decides to

become the HDP demonstration sign n Alaska.

Internal: The search for Dunne’s The Way of All The Earth
leads the House oM a merry chase, ending in a pastor
colleague’s study where the only copy in the state of Alaska is

found. ¢

Contradiction: Standing in the midst of atotally new universe,
creating new maneuvers to get the gears in motion. (Wk. 5)

RELIGIOUS HOUSE: SASKATOON

External: Development team impacts colieagues with first-
hand report from India and builds maneuver with House to
win Quarter 1l Development funding challenge.

Internal: Arrival of new Canadian Human Development
Projects brochure symbolizes new phase in national
consciousness of Those Who Care.

Contradiction: Learning to use small forces effectively.

(Wk. 5)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP
External: First stake meeting is held with Global Slide Show,
Colleagues attend Guardians Consult, two for the first time.

Internal: Interior doors are painted and fire exit installed, as
first touch of snow arrives.

Contradiction: Remaneuvering quickly and effectively in
midst of troop shifts and priority changes. (Wk. 5)

HOUSTON

RELIGIOUS HOUSE: HOUSTON
External: Alice maneuver team returns home triumphant.

‘Week is spent evaluating and setting up next tri-micro

saturation. House is invited to Riverside Civic Club (Houston
neighborhood) to help plan. their second Town Meeting.
Metro circuits are initiated with Week Il trip to Austin,

Internal: Richard Kauffman, head of the Hunger Project in
Houston, helps House write Quarter [l maneuvers.

Contradiction: Transferring victory of Alice maneuver to San
Marcos tri-micro. (Wk. 4)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Guild meeting is held with potluck dinner. Thirty-
five community residents hear reports by recent arrivals from
Pisinemo Consult and Guardians Consult. Tim Lush from
Houston ar  Roger Marsh from Oklahoma City also attend.
Saturday wor kday sees old house on main road torn down with
gusto.

Internal: House celebrates week and workday by going to
drive-in theatre to see the movie Hooper.

Contradiction: Utilizing effectively the present advantages
and tremendous momentum the Project has going. (Wk. 5)

RELIGIOUS HOUSE: SAN ANTONIO-—ASHERTON HDP
External: A workday with colleagues from San Antonio and
New Jersey is held to complete initial day care renovation. One
House member attends day long child care/health/first aid
symposium in Uvalde, Texas. A $400 proposal for toys and
recreation equipment is submitted to Community Services
Administration.

Internal: House sends three of its staff and two community
residents to Dallas for four-day VISTA training session.

Contradiction: Keeping troops from dropping through the
cracks between planning and action. (Wk. 5)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: The Ponca City maneuver begins rolling in a big way
with initial town visits, feedback on easy set-up for TM, GCF
and GWF in tri-micro towns. Two-thirds of the food is inkinded
and lodging is secured.

Internal: Guardians close deal on old Religious House facility
and House receives keys for the new facility.

Contradiction: Forging the new role of the Regional House
and the off-field general. (Wk.13)

RELIGIOUS HOUSE: DALLAS

External: Saturation maneuver Bonnie and Clyde captures a
committee of 11 men and women, including three mayors,
who will speak up for ICA if the going gets rough. A maneuver
brochure and cover letter are created and the Community
Education coordinator from Burkburnett calls to request a
Town Meeting for 200 people on November 18th.

Internal: Guardians and House members attend A Chorus
Line at the State Fair of Texas.

Contradiction: Passing over quickly yet smoothly from battle
preparation to hand-to-hand combat, assured that the field is
set for victory. (Wk.5)
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" RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Diplomats visit from U.S. State Department,
Bangladesh and Sri Lanka, and indicate Pace is the most
exciting visit of their trek in the U.S. Community leadership
decisions are symbolized over dinner and investiture,
including presentation of journals and guild pins. Survey is
launched by community. Public hearing on city budget affirms
consensus of support for mayor’s public improvements
strategy. .

Internal: Auxiliary experiences long-awaited reality of
backstage role. .

Contradiction: Undergirding vocational decisions of key
leadership and enabling long-range planning and motivity
methods. (Wk. 5)

RELIGIOUS HOUSE: NEW ORLEANS
External: Assembly is held, signaling the first maneuver

completion.

Internal: Saturday work day with many regional colleagues
helps complete two thirds of House painting and ends with a
Guardian celebration at dinner.

Contradiction: Enabling all troops to take total responsiblity
for the complete mission, while doing a fine job of particular
assignments. (Wk. 5)

RELIGIOUS HOUSE: MEMPHIS
External: House continues circuiting with four TMs set and
working in Tennessee and 16 TM dates set in Jackson,
Mississippi stronghold. Global Development workshops ways
to raise $6,000 before Christmas.

Internal: Davelopment team, Dan Tuecke and Elsa Batica,
help begin the Command Post for Development events.

Contradiction: Remaneuvering to avoid repeating the same
tnaneuver in visiting towns. (Wk. 5)

RELIGIOUS HOUSE: ATLANTA

External: Carter Country Call is highlighted by workshop
leader training; massive publicity campaign is conducted by
Montezuma in attempt to top the neighboring town’s 300; in-
kind tops $100, and Week Il foray goes to six communities,
including Plains, with a number of TMs and GWF possible.
Meeting with Atlanta Boys Club secures 13 CYFs plus an
assembly for the two weeks.

Internal: Ecclesiola night at the movies s highlighted by Nova,
which lays out what life in outer space would look like.

Contradiction: Maintaining set-up thrust for this maneuver
and set-up for the next, while moving into implementation
phase. (Wk. 5)

RELIGIOUS HOUSE: CHARLOTTZ—GIBSON HDP

External: First experiment wi' , saturation results in four

events in Gibson HDP in five days with 75 adults and 160
children participating. Visiting impact team expands staff’s
imagination with global stories and reports.

v
Internal: Order Youth impact House with musical programin
sodality. :

Contradiction: Concretizing guild plans. (Wk. 5)

RELIGIOUS HOUSE: MIAMI

External: A phone call from a Jewish synagogue in Miami
inquires about Imaginal Education. Fourth Task Force on
churchwide education uses maneuver methods in setting up
tasks for the next quarter. B

Internal: Ecclesiola is a fine event as prolegomena discussion
draws a response of “they don’t teach things like this in school,
do they?” from one of the youth and conversation on creative
tension informs and heals.
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Contradiction: Turning the \;ulnetability of “working alone”
from paralysis to purposeful action. (Wk.4)

. CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Paper and printing for 50,000 T™M workbooks is

inkinded. HUD considers making the USA 16 a pilot national

project. Four of the modules for a North American HDTS are

created. A Joint Development/Operations task force

completes the second year evaluation for GSD post funding
~from AID, *

Internal: Nexus keeps secret of surprise trip to celebrate Nan
Grow’s 50th birthday, and is surprised by a second 50th
birthday—Phyllis Allard’s—in one week.

.Contradiction: Broadening discipline to solitary resources.
{Wk.5)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Health Outpost representatives meet with Cook
County Board of Health and Hospitals Governing Commission
to begin arrangements on a cooperative venture to reopen
health outpost. Commercial school is ready to open next week
with 15 registrations. Economic team visits Ivy City to work on
urban showcase proposals.

Internal: The Chicago House welcomes the Mueller family
and | »lds a birthday party for two members of the House.

Contradiction: Hiding behind a mountain of tasks in order to
avoid tackling the intimidating ones. (Wk. 5)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: Twenty-five people attend Christmas planning
meeting and decide on four Friday evenings for -major
activities beginning with a festival December 1st. Develop-
ment gets off to a good start with $1350 in hand from two
corporations and several key referrals.

Internal: Two celebrations in one week: ecclesiola and a
Mexican dinner Saturday night provide refreshing discon-
tinuity as mission intensifies.

Contradiction: Turning excitement with the quarter’s

maneuvers into regular engagement through Christmas.

(Wk. 5)

RELIGIOUS HOUSE: KANSAS CITY

External: Everyone gets off to Guardian Consult in Chicago.
New Thursday’ night planning format introduces weekly
maneuvering for the entire metro to enable the region.

Internal: House Church, shifted to 12:30 p.m. on Sunday, the
first of the quarter’s experiments, seems to hold the transition
to Week | in a new way.

Contradiction: Keeping the foundations (materials and

logistics) firmly in place as a launching for strongholding.

(Wk. 4)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Two Global Women’s Forums are set up in the
primal community around the House (Whittier) as a
concluding program for a women’s career development
project in the community.

Internal: Regional and Kinney Houses make connection with
Green Giant for free canned vegetables all year.

Contradiction: Linking metro momentum gained through
House events to the external mission. (Wk. 5)

RELIGIOUS HOUSE: ST. LOUIS
External: Thirty mayors are contacted and ten clusters are
named and phased for year of saturation.
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Interngl: House grounds regionalis in study collegium, new
office decor, and common collegium rationale for colleagues
in Mill Shoals and Columbia.

Contradiction: Creating nzcessary local materials to rehearse
story of saturation.. (Wk. 4)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Elders @ncheon with 35 present is a moving
experience as eld@s recite poems from their past. Project
receives concrete edge of assistance in helpingto open print
shop.

Internal: The first week of the new quarter is highlighted by
visit of Lymans and Enrights and celebration of Addie Lyman’s
birthday with fabulous ship dinner.

Contradiction: Maintaining momentum as completion of
major projects nears. (Wk. 4)

External: Two days &f inkinding in Minneapolis reaps harvest
of linoleum for Hodse; tile for youth canteen, shower stall;
toilet; dryer; and a truckload of food. Regional work weekend
rips old tin siding and concrete from auxiliary house and
begins re-siding. AlFwork stops on Saturday night for Kinney’s
first Evening with the Institute, hosting 30, including a county
commissioner and a state representative,

RELIGIOUS HOUS:} GREEN BAY-KINNEY HDP

Internal: Week Il readings from Trinity enable reflection and
conversation on the life of a revolutionary.

Contradiction: Prioritizing and timelining all outdoor work
before winter hits. (Wk. 4)

RELIGIOUS HOUSE;* MILWAU KEE

External: Ten Guardians from two metros attend Guardians
Consult, Development makes 16 corporation calls and creates
a metro task force for continuing corporation Development.
Three more House members are employed. TM brochure is
created and produced by metro colleagues. First TM callingin
stronghold is begun.

Internal: After driving across the border with two trailers full
of necessities, two men from local church in Milwaukee return
from Lorne and share slides of the HDP.

Contradiction: Unblocking conflicting time priorities of self-
support success anggcampaign successes. (Wk. 5)

RELIGIOUS HOUSERINDIANAPOLIS

External: Global WBmen's Forum includes many advocates,
and training session’the following morning from 5 a.m. to 8
a.m. at the House goes well. Four Immortals spend asuccessful
week working with House and metro colleagues in Lafayette
and Indianapolis, and leave with $4,000 in hand, $1900 in the
mail, and another $10,000 committed in pledges and gifts,
including two medical challenge grar s by local
cangregations. Neighborhood Association visits 5th City and
new images abound.,

Internal: Celebrating the victory with Global Women’s Forum
and Development teams includes enabling a GWF participant
to raise money for Pisinemo Consult, and an Indian feast,
compliments of Cyprian.

Contradiction: Creating a structure and rhythm that allows us
to respond to seemingly endless possibility in the three
campaigns. (Wk.5)

RELIGIOUS HOUSE: CiNCINNATI

External: Champion Paper agrees to print 10,000 brochures
for saturation series. Results from last spring’s Town Meetings
keep coming in the mail.

Internal: Two permeation checks this week mark new level of
predictability in self support.

&

'

Contradiction: Bringing first big week of saturation off in
grand style with troop and transportation glitches. (Wk. 5)

RELIGIOUS HOUSE: DETROIT

External: Five demonstration Town Meetings launch
saturation strongholds in the Upper Peninsulaand on Detroit’s
Northeast side, involving 80 people from 13 villages and 14
neighborhoods.

Internal: Lunch with Cleveland House in Toledo gives
opportunity to discuss stronghold strategy and training edge.

Contradiction: Securing Town Meeting dates from all
communities at the Town Meeting demonstrations. (Wk. 5)

RELIGIOUS HOUSE: CLEVELAND

External: East Side stronghold moves into full swing with
micros targeted, troops assigned and first five Town Meetings
set up.

Internal: Chicago Area Council highlighted by maneuvers
and a new regional emphasis.

Contradiction: Mobilizing the pre-stronghold strategies in all
metros. (Wk. 10)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Tc n Meeting methods are used by 185 Salvation”
Army staff to do annual planning for New York City.

Internal: Development collegium on Million Dollar Miracle
opens realistic possibility of being in the black by January 1,
1979.

Contradiction: Reshaping the quarter’s victory in light of
year’s victory of quality TM events. (Wk. 5)

RELIGIOUS HOUSE: PITTSBURGH
External: Mayor of North Apollo calls with TM date and
facility, and offers to do other follow-up. y

Internal: Guardian excites Housewith collegium on Guardian
Consult’s insights on Development, trust fund, and ECF.

Contradiction: Determining the fine line between the
impossible impossible and the possible impossible. (Wk. 5)

RELIGIOUS HOUSE: ROCHESTER
External: Region gathers in Binghamton to modify timelines-,
and build funding plans for Seneca Lake Maneuvers.

Internal: Experiment with Day Il timeline including later
meals and ecclesiola at 8 p.m. allows more effective use of
evening.

Contradiction: Creating new images of TM set-up while
discovering the traps of old images. (Wk. 4)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with the intensification of phoning and visitation,
particularly Day 1l, with corporate phone blitzes. Ten
Development appointments take place with five more
scheduled for next week. The Galbreaths attend the Guardians
Consult in Chicago.

Internal: Week Il celebration following a day on the road and
House Church held in Ivy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: A significant turn in economic activity in the Project
is signaled by team presence working on EDA/HUD
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applications for 5th City and Ivy City, a $9,000 week in the
printshop, $500 in hand from Town Meeting campaign, and
four researchers on stipend beginning research on lvy City’s
changing face. 2

Internal: Collegiums look at the shadow principle and
learnings in the urban.

Contradiction: Recovering a rhythm for significant engage-
ment to cover the total scope of our activities. (Wk. 5)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP
External: Widen’s float is a shining example of local creativity
in county-wide parade. Kids from all stakes join in the fun.

Internal: Bob Howard starts to work and Pat Howard and
Elaine Stover set out for preschool training in Pace HDP.

Contradiction: Moving ahead with necessary maneuvers
while taking time to elicit decisions to participate from both
the community and the region. (Wk. 4)

RELIGIOUS HOUSE: PHILADELPHIA

External: Collegium on rereading The Meaning of the
Meeting provides a screen through which every collegium
during the week is pulled, giving a larger context for saturation
work in Philadelphiz region’s four theaters.

Internal: Local troops are raised up in the four theaters and
the Harrisburg tri-micro, as saturation events shape up for
Weeks 5 and 6.

Contradiction: Moving from working out of a week-by-week
context to looking at the whole campaign without vertigo.

. (Wk. 5) ]

RELIGIOUS HOUSE: NEWARK

External: Block Associaton event provides track record and
possible entre into the other 10,000 block associations in New
York City.

Internal: Breakthrough in self-support is the raising of $600
with hostelry guests,

Contradiction: Reshaping quarter’s victory in light of the
year’s victory of events set up and Development plan. (Wk. 5)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: 1CA serves as consultant for Regional Small Farms
Conference for the northeastern United States held in Poland
Springs, Maine. Stronghold saturation hits the road with key
authorization and funding calls. Starks Woodshop set-up
proceeds rapidly with the miradle of a first order offered by
company for pallets.

Internal: Auxiliary moves to new location, farmhouse on
Chicken Street, with heat!

Contradiction: Beginning a new phac of Project actuation
with unclarity about relationship' between facilitating
structures. (Wk. 1)

RELIGIOUS HOUSE: HARTFORD

External: Dates and facilities begin to shapeup in Bridgeport.
New Development brochure, designed by the House, is sent
out through the efforts of three metro oolleagues. Two others
spend time on the phone.

Internal: House and Development team attend movie The Big
Fix about the protest movement in the 60’s andwheretheyare
now.

Contradiction: Keeping pace with accelerating demands.
(Wk.4)

RELIGIOUS HOUSE: MANCHESTER—CHARLOTTEVILLE HDP )

External: Visits to set up economic PSU, both inside and
outside the community, give different perspective on
community and reveal a readiness to move.
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Internal: Electrical system and

gray water drainage System,
create signs of permanence, .

Contradiction: Soliciting a new depth of engagement in the
community. (Wk. 3) :

RELIGIOUS HOUSE: BOSTON
External: Call on oldest company and largest employer in

stronghold turns up strong authorization r tri-micro forums

and probable financial support. Lorife representatives
returning from Guardians Consult atten meeting of lumber
workers sponsored by Canadian Consulate,

Internal: New Guardian gives colleéium onGuardian Consult
and raises possibility of New England Guagdians meeting.

Contradiction: Engaging and training new people in pulling
off quality forums. (Wk. 5) 8 . peop pufiing
MONTREAL

RELIGIOUS HOUSE: MONTREAL W
External: First school committee forum is held with 91
participants. Sixteen parents volunteer to be on the

-committee. New Day Canada is attended by Those Who Care

from area. Economic Community Forum, Global Women’s
Forum, Community Youth Forum and cabaret release
saturation possibilities. Two groups are secured as sponsors
with tasks . -r Global Women’s Forum in Montreal.

Internal: House shifts 22 people from Montreal 1o
Campbeliton, 500 miles, with hourly changesin transportation
models, for New Day Canada saturation event,

Contradiction: Creating the demand for saturation through
creating the market, calling the troops, and targeting the
locations. (Wk. 3)

RELIGIOUS HOUSE: TORONTO

External: House goes to Area Council in Ottawa, and for the
first time, regional maneuvers come dut of the area
maneuvers, Thanksgiving feast is held, and House participates
in global exchange as colleague calls up for dddress in Europe.

Internal: Vogar invades Toronto in the persons ofDoreen Paul
and Jean Smith, the marketing team for Webb-a-won quilts.

Contradiction: Creatingastep by step saturation plan in order
to focus action. (Wk. 5) L .

RELIGIOUS HOUSE: OTTAWA rg‘
External: Saturation site is located in North Leeds with 17
villages and seven townships, in conjunction with St. Lawrence
College. The Miraculous Million begins to accelerate with
Development Centrum present.

Internal: .Inkind systems are in place and 10 plates of glass are!
inkinded.

Contradiction: Stabilizing internal and external support

systems to unblock mission expansion. (Wk. 4)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: One hundred-fifty people come to New Day
Canada Assembly and report that the visit to Lorne is a
highlight. CYF, GWF and ECF are held simultaneously on
Saturday, with a fantastic cabaret that night. Regional
battleplanning on Sunday seals the weekend. Valuable
networks now are on board, setting the stage for saturation.

Internal: Trinity UMC of Brookfield, Wisconsin, donates a
stove, washer, stereo, TV, bedding, furniture, dishes and
clothes. ’

Contradiction: Building practical context and spiritized’

stnln‘ctures which immediately engage reconfiguring troops.
(Wk.3)
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WEEK FIVE

THE GLOBAL ORDER CENTRUM REPORY BRUSSELS

2

GLOBAL ‘
DEVELOPMENT
CENTRUM

<4

Global Development Centrum reports the Miraculous Million Campaign is on schedule
with $104,000 deposited. Ballarpur Industries finalizes village adoption. Development
expands new funding arenas as Brussels receives religious order contributions and Levj
Strauss executive attends Pisinemo Consult. The key contradiction lies in the arena of
maintaining geographic coverage and giving emphasis to where the money lies.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that launching of the HDTS in the Philippines opens
up a new era of social demonstration. The Student House at Chicago participates in the
global mission by giving $1,000 to the Miraculous Million of Quarter Il. The global
collegium is launched with inclusion of the first collegium on the retreat in the House
packet. Letters and models received in Chicago Nexus from around theglobeturnintoa
global interchange network through the mailing of a Global Band letter. The key
contradiction lies in articulating the spirit frame for this movement in the journey that
will push the deeps in the work on the modules, retreat, ecclesiola and collegiums.

—

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that Brussels participates with Houses in articulating
new images, which turns on the three campaigns across Europe. Singapore and Chicago
Nexus send personnel to orchestrate Salani Consult in Samoa. Fifteen new Consults are
completed in Maharashtra, bringing total number of Projects to 64. Completion of the
reports on the global band of Human Development Projects for U.S. AID releases new
possibility of increased funding globally. The key contradiction is in_the arena of
object.fying the victories in the field of the campaign as they gain renewed momentum.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports the printing of 50,000 workbooks inkinded, and
the National Report brochure rolls off the press. Global Management Centrum:
Bombay reports recent funds from Belgium have been put in fixed deposits and savings
to give Nava Gram Prayas a base for the year, while Area Singapore hammers out a new
budget. In Chicago, intensive phoning breaks open new possibilities for inkind printing
and sets up three-city trek. Area Singapore experiences breakthrough in budget writing
by spending necessary time on getting a realistic picture of needs. The key contradiction
lies in the arena of working out comprehensive systems and procedures while
simultaneously immersed in doing the particulars.

<
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- = ) CARACAS ° demonstration farm. Community meetings swell in ation-
R dance, 2s streets are corporzetely named for ncal fournders

L ~REIGIOUS HOU'SE: CARACAS—CANOC NEGRO HDP internal: After 2 wesk of house painting and bamboo bunk
bed building, entire skills of the Bananeiras puxiliacy are

%;mnajs The yows, ceramony and wedding celebration of
- rifyn Swims and jose Quintana impact community with - P S
3 theirdecision o be 2 bi-cultufal, global family residingin Cano :ewhome f?r:é' £ ﬁi’é’a‘{ﬂ' ﬂ,engm;:,ﬁf‘rn:::et"

s Negro. Workday in Tarzcas transforms office space for 2 g

W U

effective use in Development and GCF campaigns.

Internal: Asrival of Mercy and Kaki Njeguru, Ann Howie and
Toni Mueller gives boast o auxiliary size and spirit.

Contradiction: Planning Quarter Il before Quarter 1l arrives.
R T :

C .. BUENOS AIRES -

RELIGIOUS HOWUSE: SANTIAGO—SOL DE SEPTIEMBERE HDP
External: Projest bakes first bread in new oven with all bread
sold each day this week. Cages are built for rabbit industry.
New volleyball equipment used under lights greatly increases
participation in eveping recreation center.

Internal: Auxiliary takes advantage of Columbus Day holiday
_tp create a quarnes's plan for the acceleration phase of the

1

Contradiction: Creating miracies when daily doing s on
target. (Wk.4) -

HAVANA

RELIGIOUS HOUSE: KINGSTON--WOBURN LAWN HDE
External: Do-ment takes on new intensity as Health Oulpost
treats 60 patients in first week. Stake IV builds a mini. park, New
praschool building is lined oul, Jamaica Development Banl
representatives come for site visit. "Trinamic Trie” jvins lean
Forbes in Kingston to break open ground for twe GVFe in
October. Visits to businesswomen, diplomat’s wives, church
and social leadership producs yeses.

.

i
internal: House celebrates Lingafelteds tenth wedding
anniversary. ' : i

:
:
g
£
F
F
i
[
B
¢
:
8
8
!
:
-

4 Froject. Contradiction: Living the broader vision that lends meaning
Contradiction: Beckoning others to take leadershio roles as and urgency to week-by-week maneuvering. (Wk.13) .

: number of activities greatly expands. {(Wk. 5}

: : MEXICO CITY

% RIO DE JANEIROC )
: o~ ' RELIGIOUS HOUSE: GUATEMALA CITY—CONATASTE HEP
RELIGIOUS HOUSE! RIO DE JANFIRO—BANANEIRAS HDP External: Translation of Conacaste HDP Consult document is

Externaly Inkind sebvice of Rio law firm produces winning completed and sent to the typist, Drinking water isavailableto

: model on tax-exempt status. Global slide show is key event of entire village after pump repairs are made. White rocks and

£ first ICA: Brasi board meeting, |ADB propesal is submitted for huge Turn Symbol painted on the side of the water tnk
community unity programs. |rvigation systara allows gardento transform the village plaza,

' flourish during dry season. Literacy classes begin with 18 in Internal: Auxiliary-is erganized in teams for the actuation of

attendance, Musical insiruments and- sports equipment are the Project

5 secured to begin after-school classes. Sewin g class meats twice .

i 2 week in a community home. Four home garden plots are Contradiction: Finding themethod to get watar from the river
= begun. Plaza clear-up is a daily ocourrence in the area where to irrigate the small farms of the people of Conacaste. (Wk. 4 f
o new benches have !:oeen placed. Pumpk_.in is planted on the ¢
1;- =
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THE GLOBAL ORDER REPORT

‘WEEK SIX

NOVEMBER 6—12, 1978

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: First Tai'rgwaith/Isle of Dogs Project interchange is
actuated with weekend in Tai'rgwaith. Highlights inciude the
practical experience aof being part of a network of
demonstration projects by local people and decision of Kath
Sim to “wear the blue” andself-consciously care for women in
Tair'gwaith. Two GWFsandtwoCYFsarefirm for London Metro
weeks 8-9, Fraing continues with visits to YWCA and National
Council of Women who give strong affirmation of work.

Internal: House attends The Girlfriends as part of ecclesiola
and meet John Dunne with great anticipation of the study.

Contradiction: Buildingthewholebridgewithonly onefourth
of the planks. (Wk. 6)

RELIGIOUS HOUSE: GLASGOW

External: Grampian and Highland Maneuver is completed
with victory of community education networks open for
November Town Meetings. Invitations go out to pave the way
for Panchayat visit.

Internal: Ecclesiola celebration takes the form of a visit to
colleague’shome by the one leit in House.

Contradiction: Usingstylewhich freesthegift ofriskingbutata
more rapid pace for mass awakenment. (Wk. 6)

RELIGIOUS HOUSE: BRISTOL—TAIRGWAITH HDP
External: Vision is produced by local publications task force.
Five people spearhead membership drive for Friendly Society
and over 100 families join. Management Committee is elected
next evening, thus establishing Project legal body. Village
women meet and plan community-large celebration and GWF,
and ICA staff are invited to meeting.

Internal: House women go to GWF pedagogy while men put
out the newspapers and watch local rugby match,
demonstrating the power of the surpris maneuver.

Contradiction: Trainingleadership alreadyin positionto move
on the complexities of Human Development. (Wk. 6)

The famine that is to follow will be so severe that no one
will remember what plenty the country enjoyed. The
reason why the dream came to Pharaoh twice is because
the event is already determined by God, and God is
impatient to bring it about.

Genesis 41: 31-32

RELIGIOUS HOUSE: MANCHESTER

External: Various events launch Manchester and New Castle
strongholds as circuiter and House members attend minister
colleague induction, Young Christian Workers meeting, show
Social Demonstration slides to New Castle Robin Hood Gang
youth, and hold two potential steering committee meetings.

Internal: Permeator lands firsttemporary jobwhile continuing
permanent job interviews and traveling to Longon for GWF
pedagogy —all in same day.

Contradiction: Creating a “rider’” for strongholds that
embodies the urgency of the mission. (Wk. 6)

PARIS

RELIGIOUS HOUSE: PARIS

External: Week of Development opens contacts with religious
orders in Paris. Slide show with 20 Oblate and Benedictine
Sisters is highlighted with opening address given by Bishop
Mathews.

Internal: The House is honored by an Indian curry dinner
prepared by Bishop and Mrs. Mathews and gift of a bottle of
wine from Cana, Israel.

Contradiction: Keepingthe momentumgoingontwo fronts at
once. (Wk. 6)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Three Community Forums are held in three new
provinces that demonstrate the helpfuiness of new workbook,
the possibility of good attendance and the possibility of doing
quality meetings. House hosts 55 from the Rome English-
speaking Methodist Church in Termine. They deeply address
the villagers and offer valuable technical and financial
assistance to the Termine Industries.

Internal: Saturday night celebration is held with the whole
House present for the first time in two weeks, including two
Italian sojourners.

Contradiction: Keeping a step ahead of going 150 kilometers
an hour. (Wk. 5)
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LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Visit to CFAO opens contract for pillows at 40,000
pillows per month. Material arrives to start production on
Friday. Also two 25 hp Yamaha boat engines arrive and are
tested on a run to Palaver Island. ljede Public School teachers
sign up for Imaginal Education. Sewing nets for the fish firms
next phase is completed and ready for set up in thelagoon. All
five guilds meet together to plan for key events leading to
Guardian meeting in ljede. Federal Ministry of Works begins
work on Orere Road which is the second of seven which will
cover all of ljede with better roads. Federal Ministry of Works
furnishes men and equipment, and ljede furnishes food for
both.

Internal: House celebrates by taking a “flying” boat trip to
Seamen’s Mission for a swimming party, a real testing of new
boat motors and the crew members as well.

Contradiction: Establishing regular employment in ljede.
(Wk. 6)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: For the first time all quarter, all three Development
circuits are on the road.

Internal: New Reality spin grounds with full images the
primacy of Earth’s care.

Contradiction: Objectifying the picture of working monies
over against bottom lines. (Wk. 6)

RELIGIOUS HOUSE: BRUSSELS
External: House puts demonstration operational filing system
for Europe into use even before it is written.

Internal: New Reality spin onEarth’s careandthegroundingof
John Dunne’s journey shapes the week.

Contradiction: Creating advantages out of the situation.

(Wk.6)

RELIGIOUS HOUSE: AMSTERDAM

External: Dorpsdag in Bentelo with over 200 participants is led
by eight local workshop leaders. Amsterdam—Noord group
sets date for training of leaders for November 19 meeting. New
brochure is ready to print with eight Guardians listed as
advisors, and 15 Guardians set to meet during Panchayat visit.

Internal: House celebrates Dorpsdag victory withinkind paper
goods, inkind bread, and 20 inkind McDonald's hamburgers.

Contradiction: Broadcasting across the Netherlands the story
of the great happening of Bentelo Dorpsdag. (Wk. 5)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: In one single Development call, a church pastor
decides to set up a Town Meeting, an adopt-a-village program
for his church, and a slide show presentation on Human
Development Projects—all to happen on one day.

Internal: Panchayat visitation team arrives just in time to
witness the excitement of representatives from three
communities at th. House for a community development
seminar.

Contradiction: Re-directing passion for one’s home turf to
others’ home turfs. (Wk. 6)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Sixteenth edition of Laterne,community newspaper,
is printed, folded, sruffed and delivered. Community assumes

responsibility for running cafe during Sylvia’s recuperation
from an injury. English classes decide to extendtheir classestwo
more weeks for community language school. Beautiful
community calendar of events on bulletin board excites
community. Panchayat has great visit with Bishop Sharf.

Internal: Fifty community people and Guardians attend
reception evening for Panchayat—aresounding evening with
plenty of powerful songs.

Contradiction: Finding the most effective structures for long-
range, steady responsibility. (Wk. 6)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: The second quarterly assembly is kicked off with
colorful drumbeat march of alltask forcesin uniformtoribbon-
cutting ceremonies at the primary school foundation, new

. maize mill, staff training center, general store, and huge,

circular grass-roofed Guild Hall. Six guilds plan and present 30
victories for Quarter II. Following pre-school teachers’
graduation, the Iron Man award, and Assembly consensus on
guild leaders, the goats and pigs, pit-roasted by the farm
trainees are delivered to the five stake dining areas foraplenty-
for-all 300 feast. Drumbeats call all to dance with barrels of
refreshing mukoyodrink made by the women. Meanwhile, the
second monthly allowances are paid to 55 daily task force
workers from maize mill and store income.

Internal: Week | collegium breakfasts draw over 50 each
morning as maneuver methods are worked through in
preparation for weekend planning.

Contradiction: Finding ways to undergird new community-
wide engagement in the stake-a-day building of the primary
school. (Wk. 4)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Guild meeting of 60 plus caps week of painting water
tank and introduction of hydroponic garden in community
kitchen. 120 USD marmalade sold and village Project director
assuming mantlewithdecisontobeatthe collegiumtableevery
morning.

Internal: House decor blitz renews space.

Contradiction: Maintaining necessary authorization for
village acceleration. (Wk. 6)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Comartka weathers another storm as “walkout”
gives rise to new core and permission to formtheindustry. Tree
planting by Jubilee Insurance Company and community
people opens door for many trees for the beautification of the
community. New collegiality and decision torisk bursts forthin
along planning session followed by a fantastic celebration with
staff and community leadership. Farm comes alive with new
management mode! and “husbands” for the female goats. A
Guardian, Mr. Rajani, when asked for paper, continues to raise
the question of what else.

Internal: On the way to get themail, Rose hears awoman’s cry
for help and stops to deliver her baby.

Contradiction: Getting as ready as the troops are. (Wk.6)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP

External: Kamweleni is energized by community meeting led
by community leader Mzee Ndolo and a moving speech by
blind elder Mzee Kalai. A massive step is made in framing as a
high-powered community delegation visits five top level
government officials in one day, and District Commissioner
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assures full support. KHDP is invited to serve on two district-
wide planning committees to determine spending of 200
million shillings. District Commissioner gives nod to Village
Meetings in every village in the Machakos Integrated
DevelopmentProject—200villages. KamweleniHDPisselected
as a demonstration health program for the Machakos
Integrated Development Project area, and a commitment is
made for a resident Clinical Officer, paramedicwith advanced
training, to staff community dispensary. Government commits
staff and medications for an immediate interim weekly clinicin
theHealthOutpost andacommunity-wide malariasuppression
campaign.

Internal: House sings for six hours all the Other World, Love
and Pop/Folk songs, in a marathon troop revival.

Contradiction: Enabling every auxiliary to stand on death
ground. (Wk. 4)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 Directors and support forces from 45 Projects.

Internal: The race goes on between the monsoon rains and
the repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Preparations are made for Continental Council. The
completion of 20 Consults is celebrated. The opening of the
ninth HDTS and the arrival of 29 ambar charkha (yarn)
spinning machines for Chikhale are portents of victory.

Internal: The Order celehrates the marriage of Madan
Tribuwan and Ruby Salve in Bombay.

Contradiction: Positioning the circuits for HDTS recruitment
and new campaign while consolidating long-range planning.
(Wk. 5)

DELHI

RELIGIOUS HOUSE: DELHI

External: Sikroar, 45 minutes drive from Delhi, is chosen as
Delhi Project site. Misra of International Tobacco asks for
materials to do state authorization. Architect works on
community center auxiliary House design. First local
participant for this HDTS is sent out and regional colleague
accompanies House troops to council at Sevagram.

Internal: Tribal resettlement culminates in a House
celebration.

Contradiction: Moving rapidly from planning to doing.
(Wk.6)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Four-acre papaya plantation is weeded. Thirteen
residents apply for piggery units. The first 12 kgs. of rope are
sold. Thirty new blankets are produced with anew design. The
health clinic receives all new decor and paint and the District
Medical officer spends the night as government officials tour
medical facilities. Thirty thousand cubic feet of gravel are laid
on the first segment of the Nadlapur to Dakir road, initiating
the first installment of a 60,000 rupees government contract.

Internal: Two German students spend a day in thevillage and
the Jenkins spend a night enroute to Bombay.

Contradiction: Choosing from and focusing on some of the
multitude of possibilities that come daily from government
officials while holding them accountableto their role. (Wk. 13)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Personal invitations are delivered to metro
colleagues during visitation campaign to attend two
upcoming metro events. First edition of area UPDATE is
mailed.

Internal: House opens bank account, symbolizing to
establishment that ICA office in Calcutta is serious about
intent to work in this area.

Contradiction: Shifting established operating images on
other side of this week’s Continental Council. (Wk.5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External; Old colleagues are tapped for assistance in Nexus
self-support maneuvers.

Internal: House sends out Phyllis Mielke to Bubun and
Bontoa Consults, and welcomes visitors, Wegners and Jill
Egland.

Contradiction: Bringing corporate stew to decision and
moving on it. (Wk. 3)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Ticketing colleagues to enablethird Consultin zone
stretches American Express to the limit. Development
discovers the golden city of Kuala Lumpur.

Internal: House hosts colleagues passing through with in-
House celebration of beer and “Hearts.”

Contradiction: Keeping all the plates spinning in spite of
gusts of wind. (Wk. 6)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: All three tractors are in working condition, busy
plowing, planting, and spreading fertilizer on demonstration
plots. The pasar (village market) opens on Wednesday and is
sold out of all fish and vegetables every day. House moves 30
metal drums, tractors, and two unrepairable jeeps out of ICA
front yard and down to agricultural complex. Singapore
Development strengthens co-op power and goes on 16
appointments, tying together British company contacts,
systematizing data on contacts, following up on past contacts
and generally “flogging up a froth.” Followup on a January
appointment in Penang prompts Kampulan Barkat
representative site visit on Friday and promise of M$1,000.
Saturday Lam Soon site visit prompts M$1,350 check on
Monday morning. Two people, in one day, write a four page
$31,000 proposal for the Canadian High Commissioner who
indicates money forthcoming after site visit in two weeks.

Internal: House sends out Rob )ennings-Teats and Joani
Fleshman to Serusup after completing Serusup document
publication in both English and Malay with all parts inkinded
and help of secretary typing 80 pages of Malay over the
weekend.

Contradiction: Getting the news out to total community that
the flurry of activity they see is a signal of Sungai Lui getting
ready to show itself to the world. (Wk. 5)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: University students and TVRI show film of Stake
One to the villagers and spend two days filming for the TV
documentary. Four more village children join preschool. One
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hundred fifty villagers come to guild meeting to listen to the
three villagers who went to Bontoa give report. Three families
plant home garden. USAID comes to visit and is very excited
with the Project. PMI (Town Meeting) trek returns after great
trek.

Internal: Staff and villagers spend day painting Emerging
Generation room bright colors.

Contradiction: Enabling the villagers to take comprehensive
responsibility for the community. (Wk. 6)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Over 40 families build chicken houseto give formto
Consult decision to enclose the ayam, which have made their
presence felt eyerywhere. Each family has agreed to putin two
chickens and Rp 1000 ($5) for feed costs and will share profits
equally.

Internal: Participation of all auxiliary staff in English class
three times weekly enables the symblic life of the House.

Contradiction: Building into every program the means for its
continuation by village people. (Wk6) X

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: A newly constructed, freshly painted white bamboo
fence completely surrounding the village plazais asign of the
newness emerging everywhere, The Bontoa preschool
teachers become vibrantly alive as they participatein their first
lesson-building session. Good coverage of the Consult by
local and national newspapers achieves goal of a
demonstration for all of Indonesia.

Internal: The Bontoa Consult ends with great village initiative
emerging, celebrated at the home of Sjamsul Bachir, head of
the Department of Social Affairs.

Contradiction: Utilizing and redirecting the village anxiety
about how to accomplish all'the tactics planned before the
rains come. (Wk. 6)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Exciting reports are given by Ken Hamje on Bontoa
Consult and Don Clark on Area Tokyo. Nexus sends out
Development treks to Philippines (Davao and Manila) and
Japan, Ken Hamje to Hai Ou HDP, and Don Clark on his way to
be the Wedge in Area Sydney.

Internal: Celebrative ecclesiola is joined by the Hong Kong
House with wine and cheese and attendance at Javanese
dance performance.

Contradiction: Enabling Movement to continually stand
present to the sqcial contradictions in the five nations. (Wk. 6)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: The second round of negotiations between the
Nam Wai Foundation Ltd. and land development companies
takes place as the final day for completing sale of all
individually owned land to the Foundation approaches. At the
end of a Development trek, $1,000 USD is received, two
checks are in the mail and one large donation is promised.
Unrelenting visibility campaign has villagers planting flowers
and removing weeds, with volunteers arising from stake
meetings.

Internal: A study of Our Corporation Vocation catalyzes
creative reflection on both individuals’ journeys and the
profound function of an order in history.

Contradiction: Maintaining a long-range vision without
being swallowed up by the short-range advantages. (Wk.5)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP
External: The creation of a community tour elicits new story

about the miracle of Hai Ou’s development, the first harvest of
prawn on a new one-hectare pond chosen as a demonstration
sold for 12,000 USD.

Internal: Hamje family arrives and together with Armas family
and rest of the staff are treated by the village to a large seafood
feast.

Contradiction: Creating the victory story that catalyzes
community engagement. (Wk. 6)

RELIGIOUS HOUSE: MANILA

External: Philippine portion of 1978-79 area Development
budget (110,000 USD) is committed in two week Development
blitz. AID check is in hand. Possible quantum leap is sighted in
marketing Sudtonggan HDP crafts and in developing craft
industry as auxiliary and two villagers visit 15 Manila top
exporters,

Internal: House hosts HDTS global staff enroute to
Sudtonggan.

Contradiction: Communicating data about issues and
priorities across the area, economically and timely. (Wk. 6)

RELIGIOUS HOUSE: TAIPEI

External: ICA Taiwan 1977-78 Report is completed as is the
first draft of Town Meeting workbook. Cabinet minister calls
ICA office to request additional copies of Hai Ou villagers’
Sudtonggan Report recently sent to him.

Internal: Preschool teacher from Hai Ou visits Taipei House
Church with friend from Cebu who assisted in translation for
Hai Ou villagers in Sudtonggan.

Contradiction: Maintaining momentum in all set-up tactics
for Town Meeting while maneuvering for appropriate official
acknowledgements and public rider. (Wk. 6)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Three vilages are selected with formal invitations to
the ICA and ten villagers are selected for HDTS with fourth
village in the works. Projects sends two craft managers and
Linda Alton to Manila to market crafts. Inkind and
Development swamp Cebu in preparation for the Training
School.

Internal: Collegium on “red carpet” hosting for Project
guests prepares the village for anticipated arrival of
Development contacts, HDTS participants and visitors.

Contradiction: Taking comprehensive responsibility for the
Project, Development and the Training School,
simultaneously. (Wk.6)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: New quarter begins with large community assembly
which establishes consensus to have weekly community
meetings. Demonstration Japanese earthbank kiln for brick
industry is completed. Marketing and research team to expand
sewing industry hits the road. Frame for community nursery is
completed and seeds obtained. Yearly Langub fiesta is
celebrated with cultural show from the University of
Mindanao. Construction fo the Training Center/staff house
begins anew. A second day care center with 31 children opens
in Mojon stake. City Health doctors begin regular visits with 61
patients on the first day.

Internal: House welcomes Ben and Leoncita Potot and seven
children, Rudy and Miguela Tero and two children,
Godofredo and Dalinay Estorgio and six children, and Susan
Amistoso from Sudtonggan as new staff for the year.

Contradiction: Getting aregularsupply systeminto existence.
(Wk. 5)




TOKYO

RELIGIOUS HOUSE: TOKYO

External: Three more Town Meetings are set in three more
prefectures. Sushila of India and Osaka prepares India curry
for a party which is visited suddenly by “Dada,” an Indian
priest in bright orange turban and garb, who is struck by ICA
slide show of Projects around the world. The slides also
influence a new Japanese colleague to take around-the-world
tour to visit ICA Houses and Projects.

Internal: Jim Oberg and Kathy Bauknight arrive to begin their
successful Development weeks in Tokyo.

Contradiction: Hosting the Panchayat when so many House
members are aut treking. (Wk. 6)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Health Outpost moves foward serving 15 patients,
Stake Meeting is well attended, and common price for grain
threshingis set. The most exciting harvesting for the tangerines
begins.

Internal: House celebrates Miss Huh's invitation letter by
attending movie and feasting on the first eggs laid by auxiliary’s
ducks.

Contradiction: Finding the catalytic role among the village
leaders in order to target the priorities for Kwang Yung I HDP.
(Wk. 6)

RELIGIOUS HOUSE: SEOUL—KUH DU E RI HDP

External: Project funding leaps with promises of $1000 grant
from agricultural union and $4000 long-term loan from
government.

Internal: Costly repair of House boiler is inkinded, a ray of
sunshine amidst chilly fog that settles on the valley until noon
each day.

Contradiction: Assuring a futuric timeline amidst
competition from those maintained by the county, the village
and the weather. (Wk. 6)

RELIGIOUS HOUSE: FUKUOKA

External: Houses finishes visits to all 13 prefectures (states) and
have seven Town Meetings set with five paid for. Five Fukuoka
University students come to make further CYF plans for
November. Development appointments are set for Week 6, as
visits bring in another 20,000 yen.

Internal: Evening House meetings and Sunday morning
meetings allow everyone to be on top of everything.

Contradiction: Sharing all set-up knowledge in the area to
form a national campaign. (Wk. 6)

RELIGIOUS HOUSE: OSAKA

External: Three metro colleagues help with Town Meeting
circuits as six prefectures are circuited in one week and a date
is set for a Town Meeting in Ayama-cho and Mie Prefectures
with others in the wings.

Internal: Metro colleagues come to the House to help with a
mailing and are enchanted by “Sushila’s Party.”

Contradiction: Creating a victory calendar that also conquers
the enemies that lurk by the roadside. (Wk. 6)

RELIGIOUS HOUSE: SENDAI—OYUBARI! HDP

External: GWF meetingwith Sapporo church women sets date
for GWF pedagogy. Michael Shaw is sent out on TM circuit and
reports date set in November for Fukushima City. Mr.
Tonosaki is sent out to Japan Guardians Meeting in Tokyo.

Internal: Oyubari House hosts 14 guests for informal evening
on Saturday night; includes drop-in from Switzerland, making
24th nation to visit OHDP.

Contradiction: Giving practical form to Oyubari as a
demonstration. (Wk. 5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Visit to national office of Lions International opens
possibility of CMA support. Week Il PSUs set up designs for
quarter’s Guardian involvement and new meshing of external
and internal mission.

Internal: House hosts Bill Newkirk en routeto Jakarta forestry
conference, and colleagues from Melbourne, Murrin Bridge,
Canberra and Brisbane.

Contradiction: Rebuilding momentum and establishing
other beachheads. (Wk. 4)

RELIGIOUS HOUSE: PERTH
External: Two-day saturationstronghold field visits initiate the
two year, tri-polis campaign in the region.

Internal: Heart to heart talk with local Guardian opens the
way for house hunting and car dealing in line with saturation
strategies.

Contradiction: Gettingto the people by pickingupthe phone
and talking. (Wk. 6)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: The first RS-1 in Australia in two years yields 21
around the table and is unanimously hailed as a highly relevant
formation event that still raises the right questions. A meeting
is held with the Marialta Trust about a CYF proposal.

Internal: Regional colleagues hold workday to transform
collegium room and garden.

Contradiction: Getting on the road with all maneuvers.
(Wk. 4)

RELIGIOUS HOUSE: MELBOURNE

External: Wendy Saegenschnitter raises $646 travel funds and
departs for Salani HDP Consult, as CMA Development push
concludes.

Internal: Ecclesiola experiences various cultures at Prahan
Festival, especially Indonesian dancing.

Contradiction: Guarding self-support while establishing new
phase in GSD and GCF campaigns. (Wk. 6)

RELIGIOUS HOUSE: CANBERRA—SINGAPORE NEXUS
External: House visits assistant to Federal Minister for
Environment, Housing and Community Development, who is
delighted with community meeting reports from three states,
and offers to report ICA community work to other
government departments, including immigration. Canberra
colleagues go out to work at Murrin Bridge for fives days on
“Paint-a-House.”

Internal: House sends out Banks to Melbourne on
Development and Holcombe to Murrin Bridge to plan
satellites from there.

Contradiction: Keeping futuric authorization calls going
during time when immediate authorization is crucial. (Wk. 5)
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RELIGIOUS HOUSE: BRISBANE
External: Proposals for CMA and HDP are submitted, totaling
over $7,000. CTC recruitment momentum grows with eight

new possibilities recruited by the Rockhampton connection.

Internal: One arrives from Oombulgurri for new assignment
to Brisbane and six more are expected momentarily.

Contradiction: Sustaining the Religious House in the midst of
winning with whole new vistas of mission. (Wk. 6)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: First quarter ends with games day celebration of the
first six months of MBHDP. New quarter begins with wide and
enthusiastic participation in rabbit and kangaroo hunts.
Research and demonstration of tanning as a potential industry
is begun.

Internal: Auxiliary enjoys visiting task force of Melbourne
colleagues during a long holiday weekend while painting
exterior of house and beautifying yard space.

Contradiction: Giving form to a community-initiated 13-
week plan. (Wk. 4)

SUVA

RELIGIOUS HOUSE: MAJURO-—-MARSHALLS HDP
External: Off-hand remark at guild meeting Tuesday catalyzes
community leaders to prepare a backyard barbeque at House
after Saturday’s hard work in community garden.

Internal: Fog clears and motivity is released when theater
maneuvers are forged into battlefield maneuvers.

Contradiction: Maintaining effectivity in the midst of
transitions. (Wk. 6)

RELIGIOUS HOUSE: APIA—SALANI HDP
External: House visits with village chiefs and is honored with
ceremonial Kava and invitation to move into the village.

Internal: House rehearses that symbol is key through team
assignments and models, capped off with “Music Theater”
Ecclesiola.

Contradiction: Creating the structures to release the local
village and colleagues to pick up the practical tasks of do-ment
in Salani HDP. (WK. 6)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: House ensures saturation momentum with three
more TMs, held in predominantly Mexican-American
communities around Fresno.

Internal: First regional TM newsletter of its kind gets
produced and ready for mailing with consistent help from
regional colleague enabling in Day I.

Contradiction: Singing in the rain while soaked, lacking
strong-holding umbrellas! (Wk. 5)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Two hundred people attend health exposition and
two people work to create park at migrant camp. Four
community people assist in county saturation. Ninety youth
attend a dance planned by community youth. Critically
needed housing and storage arrives in the form of portable
buildings.

Internal: All is celebrated on Saturday at House along with
Paula Louioski’s birthday.

Contradiction: Remembering wisdom of corporate methods
and spirit nurture in the rush to “do” the Project. (Wk. 6)

:

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Cusick initiates community movies. Fourteen
people show up to volunteer for Fire Department. Stakes | and
V work on their neighborhood by raking leaves, putting up
storm windows and fixing one leaky roof. Community
celebrates the work with a weiner roast.

Internal: The regional priors visit Cusick and workshop
saturation in the tri-county region.

Contradiction: Breaking open authorization, Development
anc'i‘ local Guardians while continuing Project at full steam.
(Wk.6)

RELIGIOUS HOUSE: SEATTLE
External: Forays to four polises net invitations to do
“stronghold building” events in all four before Christmas.

internal: House hosts Open House and House Church for
colleagues from Bellingham and Seattle cadres, and previews
Global Slide Show.

Contradiction: Building specific structures for colleague care
while continuing to extend care to whole region. (Wk. 6)

RELIGIOUS HOUSE: LOS ANGELES
External: House begins setting up TMs in the heart of Los
Angeles, building upon the past and breaking open new
territory, creating an urban mosaic.

Internal: johnReed and Anne Dodge visits impact House with
their immediate participation in the Los Angeles maneuver.

Contradiction: Choosing the 20 events relative to geography
and networks that will release maximum urban impact. (Wk. 6)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with first House Church
with 40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues
guaranteeing this year’s self-support. (Wk.9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HD?P

External: Pisinemo HDP Consult has 300 people at opening
feast, with 25 full-time outside and 25 full-time local
consultants. Miracles include installing lights on basketball
court, a project one year in the waiting, and painting the grid
on local water tower. One resident comments, “For the first
time | am not lost in my own land.” Arizona Department of
Economic Security agrees to type, print and bind document
after two staff participate in Consult.

Internal: In the midst of struggles to complete the document,
the staff decides to celebrate the victory by traveling two and a
half hours to the Gulf of California.

Contradiction: Developing Order skills in document writing
and production. (Wk. 6)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and household
gear to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

Internal: Collegium room assumes new look with deaning
and painting following departure of trucks.

Contradiction: Operating out of reality of the task never
ending and not being paralyzed by the possibility as old
patterns break up. (Wk.11)
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RELIGIOUS HOUSE: BILLINGS

External: Appointments are set with Montana Power and
Mountain Bell, past Town Meeting supporters, to catalyze
statewide support for Montana Town Meetings.

Internal: House launches new self-support strategy and
prepares two apartments for rental this November.

Contradiction: Catalyzing people into revealing their
passion, so that their care might be released and effectively
channeled into missional priorities. (Wk.5)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAP} HDP
External: Industry spends week making production process
more effective with acquisition of punch/sheer and the
expertise of Ray Oliver, a toolmaker from Oregon. Truck farm
crew brings in the last 3700 pounds of potatoes to complete the
truck farm harvest for the year.

Internal: House entertains Brave Bull and Swift Horse families
at ecclesiola, and House entertains with costumes at
community masqarade and Pow Wow Halloween Party.

Contradiction: Allowing directives to be filled with
stimulating opportunities. (Wk. 6)

RELIGIOUS HOUSE: DENVER

External: Overlapping of maneuvers sees an Assembly in
Crowley Co., Town Meetings in Sunnyside and training
construct created for Sterling. Nine regional colleagues, plus
House, brainstorm names and tactics for writing Development
maneuvers for rest of quarter. Development team leaves with
$1246 in hand, two days’ take, and $1200 committed.

Internal: Colleagues take responsibility for ecclesiola while
three of four adults in House attend Town Meetings.

Contradiction: Undergirding engagement systems to meet
the accelerating demands of the task. {Wk. 6)

EDPMONTON

RELIGIOUS HOUSE: EDMONTON

External: Area remaneuver begins with Tuesday night
celebration to launch two days of planning. House
remaneuvers with calling for November 1st Evening at the
Institute.

Internal: A grand ecclesiola, aided by inkind meat and bakery
goods, marks the whole House together for the first time as
Kontzes retun from six weeks in the Northwest Territories.

Contradiction: Creating the story that colleagues can tell
about the importance of their involvement in awakenment.
(Wk. 6)

RELIGIOUS HOUSE: VANCOUVER
External: Williams Lake saturation maneuver is going strong
with four CFCs, one GWF, one CYF and Assembly location set.

Internal: Area prior and movement colleagues move House
while manuever is going on 350 miles to the North.

Contradiction: Orchestrating House systems, colleague care
and metro drcuits with engagement in the Three Campaigns.
(Wk. 3)

RELIGIOUS HOUSE: ANCHORAGE

External: The village of Minto, Alaska, 120 miles northwest of
Fairbanks by road, 20 minutes by small plane, decides to
become the HDP demonstration sign in Alaska.

Internal: The search for Dunne’s The Way of All The Earth
leads the House on a merry chase, ending in a pastor
;:olleggue’s study where the only copy in the state of Alaska is
ound.
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Contradiction: Standing in the midst of atotally new universe,
creating new maneuvers to get the gears in motion. (Wk. 5)

RELIGIOUS HOUSE: SASKATOON

External: Development team impacts colleagues with first-
hand report from India and builds maneuver with House to
win Quarter Il Development funding challenge.

internal: Arrival of new Canadian Human Development
Projects brochure symbolizes new phase in national
consciousness of Those Who Care.

Contradiction: Using small forces effectively. (Wk. 5)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP
External: First stake meeting is held with Global Slide Show.
Colleagues attend Guardian Consult, two for the first time.

Internal: Interior doors are painted and fire exit installed, as

~ first touch of snow arrives.

Contradiction: Remaneuvering quickly and effectively in
midst of troop shifts and priority changes. (Wk.5)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Alice maneuver team returns home triumphant.
Week is spent evaluating and setting up next tri-micro
saturation. House is invited to Riverside Civic Club (Houston
neighborhood) to help plan their second Town Meeting.
Metro circuits are initiated with Week !l trip to Austin.

Internal: Richard Kauffman, head of the Hunger Project in
Houston, helps House write Quarter || maneuvers.

Contradiction: Transferring victory of Alice maneuver to San
Marcos tri-micro. (Wk.4)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Stakes meet at community center, remaneuvering
for the quarter. Voice continues with great success. Lot
clearing continues and pipe and concrete are donated for
street signs.

Internal: Alex St. Clair wins Future Farmers of America

leadership speaker’s award.

Contradiction: Acquiring leadership savvy of teamwork in
securing success of upcoming events. (Wk.6)

RELIGIOUS HOUSE: SAN ANTONIO—-ASHERTON HDP
External: A workday with colleagues from San Antonio and
New Jersey is held to completeinitial day carerenovation. One
House member attends day-long child care/health/first aid
symposium in Uvalde, Texas. A $400 proposal for toys and
recreation equipment is submitted to Community Services
Administration.

Internal: House sends three of its staff and two community
residents to Dallas for four-day VISTA training session.

Contradiction: Keeping troops from dropping through the
cracks between planning and action. (Wk.5)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Oklahoma City maneuver set-up continues as two
TMs, one Imaginal Education course, one RS-1 and two
training events are set with dates. Other events are targeted.
Three members of the Whitsett family are sent out to be
consultants in Samoa. Development team, Tuecke and
Booher, arrives and House writes Development maneuvers.

Internal: Final repairs and renovation on new house are made
as House prepares to move to new facility. :

Contradiction: Establishing the critical Wayside Inn dynamic
in the midst of ongoing maneuvers. (Wk. 6)
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RELIGIOUS HOUSE: DALLAS
External: Miraculous Million Development workshop is held

with Guardians and gives birth to the Sunbelt Serenade. -

Internal: House welcomes Asherton staff and citizens,
Development trek, authorization trek, area prior, Oklahoma
City prior and extended family for week’s swirl of events.

Contradiction: Holding the tension of quality saturation
events using short set-up model with only two staff in the field.

(Wk. 6)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Diplomats visit from U.S. State Department,
Bangladesh and Sri Lanka, and indicate Pace is the most
exciting visit of their trek in the U.S. Community leadership
decisions are symbolized over dinner and investiture,
including presentation of journals and guild pins. Survey is
launched by community. Public hearing on city budget affirms
consensus of support for mayor’s public improvements
strategy.

Internal: Auxiliary experiences long-awaited reality of
backstage role.

Contradiction: Undergirding vocational decisions of key
leadership and enabling long-range planning and motivity
methods. (Wk.5)

RELIGIOUS HOUSE: NEW ORLEANS
External: Assembly is held, signaling the first maneuver
completion.

Internal: Saturday work day with many regional colleagues
helps complete two thirds of House painting and ends with a
Guardian celebration at dinner.

Contradiction: Enabling all troops to take total responsiblity
for the complete mission, while doing a fine job of particular
assignments (Wk.5)

RELIGIOUS HOUSE: MEMPHIS
External: House continues circuiting with four TMs set and
working in Tennessee and 16 TM dates set in Jackson,
Mississippi stronghold. Global Development workshops ways
to raise $6,000 before Christmas.

Internal: Development team, Dan Tuecke and Elsa Batica,
help begin the Command Post for Development events.

Contradiction: Remaneuvering to avoid repeating the same
maneuver in visiting towns. (WKk. 5)

RELIGIOUS HOUSE: ATLANTA

External: Firsttwosaturation events are held: aCYF of95anda
Town Meeting with local song, story and symbol workshop
leaders. Development arrives to spiritize first slide show and
puts realistic meat on funding anxieties.

Internal: Bay window is painted after months of struggle to
complete the job.

Contradiction. Discerning necessary victories and pulling
together events that will polish off the Carter Country Call
Maneuver. (Wk. 6)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: First experiment with saturation results in four
events in Gibson HDP in five days with 75 adults and 160
children participating. Visiting impact team expands staff’s
imaginatior with global stories and reports.

Internal: ¥outh impact House with musical prograrm in

sodality.
Contradiction. Concretizing guild p ans. (Wk.5)

RELIGIOUS HOUSE: MIAMI

External: Calls to a Jewish synagogue in Miami inquire about
Imaginal Education. Fourth Task Force on churchwide
education uses maneuver methods in setting-up tasks for the
next quarter.

Internal: Ecclesiola is a fine event as prolegomena discussion
draws a response of “they don’t teach things like this in school,
do they?” from one of the youth and conversation on creative
tension informs and heals.

Contradiction: Turning the vulnerability of “working alone”
from paralysis to purposeful action. (Wk.4)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The Institute is honored at the Protestant
Foundation dinner, featuring Student House choir. Two cross-
centrum task forces design the ten-day leadership training lab.
Pivot city set-up week in Houston is highlighted by a LENS at
Energy Log and pedagogy session. First Management trek is
sent to Lorimor HDP.

Internal: The threestakes celebrate Halloween with all agesin
costume, trick-or-treating and playing games.

Contradiction: Moving on assignments before shortages
become intolerable. (Wk. 6)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Health Outpost representatives meet with Cook
County Board of Health and Hospitals Governing Commission
to begin arrangements on a cooperative venture to reopen
health outpost. Commercial school is ready to open next week
with 15 registrations. Economic team visits lvy City to work on
urban showcase proposals.

Internal: The Chicago House welcomes the Mueller family
and holds a birthday party for two members of the House.

Contradiction: Hiding behind a mountain of tasks in order to
avoid tackling the intimidating one< (Wk.5)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: Twenty-five people attend Christmas planning
meeting and decide on four Friday evenings for major
activities beginning with a festival December 1st. Develop-
ment gets off to a good start with $1350 in hand from two
corporations and several key referrals.

Internal: Two celebrations in one week: ecclesiola and a
Mexican dinner Saturday night provide refreshing discontinu-
ity as mission intensifies.

Contradiction: Turning excitement with the quarter’s

maneuvers into regular engagement through Christmas.

(Wk.5)

RELIGIOUS HOUSE: KANSAS CITY

External: Everyone gets off to Guardian Consult in Chicago.
New Thursday night planning format introduces weekly
maneuvering for the entire metro to enable the region.

Internal: House Church, shifted to 12:30 p.m. on Sunday, the
first of the quarter’s experiments, seems to hold the transition
to Week | in a new way. \

Contradiction: Keeping the foundat.ons (materials and

logistics) firmly in place as a launching for strongholding.

(Wk. 4)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Regional PSU is held with statt from all three bi-
metros. Plans are made for three-year phasing, and specific
maneuvers are built for actuating the four strongholds for
Quarter 1l.
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Internal: Sue Laxdal and Virginia Pierce share their
experience of a month in Maharashtra during the metro
ecclesiola, with about 40 attending.

Contradiction: Caring for the visible and invisible Global
Servant Force while advancing full force with the other two
campaigns. (Wk. 6)

RELIGIOUS HOUSE: ST. LOUIS

External: Town Meeting is set and Assembly site is chosen for
saturation events Weeks 7, 8, 9. Other towns are working
toward dates.

Internal: Metro colleagues come Sunday for maneuver
planning and House Church.

Contradiction: Building formulation of colleagues into
saturation scheme. (Wk.6)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Elders luncheon with 35 present is a moving
experience as elders recite poems from their past. Project
receives concrete pledge of assistance in helping to open print
shop.

Internal: The first week of the new quarter is highlighted by
visit of Lymans and Enrights and celebration of Addie Lyman's
birthday with fabulous ship dinner.

Contradiction Maintaining momentum as completion of
major projects nears. (Wk 4)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Regional economic task force meets with mayor,
council members and Land Use Guild to report on research
and funding possibilities. Canteen holds grand opening with
25 Kinney youth celebrating their summer’s work.

Internal: Collegiums for quarter are set with five rationales for
edge, study, HDP skills, methods and visibility, and 50 skeleton
constructs are drawn up.

Contradiction: Clarifying purpose of EDA trek in order to tie
all Project activities into one focus. (Wk. 6)

RELIGIOUS HOUSE: MILWAUKEE

External: Entiretri-metro is assigned to five microteams toset
up stronghold events. Allen Bradley Corporation calls to ask
where to send the check.

Internal: Ecclesiola combines encounter with John Dunne
with metro meeting for asodality using war room decor charts

Conrradiction: Doing stronghold strategy through an
effective plan which shows the need for “a calling to
colleagues.” (Wk.6)

RELIGIOUS HOUSE: INDIANAPOLIS

External: David Speicher inkinds 48-foot, fully furnished
mob le home and shipping costs from family business for
Richgrove HDP, to provide additional auxiliary housing. ICA
booth featuring Human Development Projects at Indianapolis
International Festival is visited by thousands, and 140 passersby
sign up for further contact with ICA. Lafayette and
Indianapolis cadres hold simultaneous Papillion parties with
dinrer, movie on TV and conversation.

Internal. Kitty Cole provides interchange on saturation,
representing Operations Centrum.

Contradiction: Working out the Assembly model and smooth
support systems for “Top of the State” stronghold. (Wk.6)

RELIGIOUS HOUSE: CINCINNATI

External; Champion Paper agrees to print 10,000 brochure:
for saturation series. Results from last spring’s Town Meeting:
keep coming in the mail.

Internal: Two permeation checks this week mark new level of
predictability in self support.

Contradiction: Bringing first big week of saturation off in
grand style with troop and transportation glitches. (Wk.5)

RELIGIOUS HOUSE: DETROIT

External: Development breakthrough happens when four
teams hit the pavement for two days visiting local businesses in
the saturation neighborhood, major Detroit corporations and
new colleagues from previous stronghold, returning with
money in hand and two church presentations scheduled. First
of three GWFs are held for displaced homemakers through
Departments of Labor and Vocational Education.

internal: House celebrates Development breakthroughs with
team and Guardians at all-you-can-eat crab leg feast.

Contradiction: Sustaining consistent Development. (Wk. §)

RELIGIOUS HOUSE: CLEVELAND

External: East Side stronghold moves into full swing with
micros targeted, troops assigned and first five Town Meetings
set up.

Internal: Chicago Area Council highlighted by maneuvers
and a new regional emphasis.

Contradiction: Mobilizing the pre-stronghold strategies in all
metros. (Wk.10)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Third event in New York City tri-metro saturation
takes place with The Caring Community (group of elders) with
over 100 people and three key networks in attendance.

Internal: Fine ecclesiola on Thursday night highlights a week
in which troops are dispersed in doing seven events.

Contradiction: Re-empowering the regional dynamic in
relation to Development, logistics and personnel. (Wk.6)

RELIGIOUS HOUSE: PITTSBURGH
External: Mayor of North Apollo calls with TM date and
facility, and offers to do other follow-up.

Internal: Guardian excites Housewith collegium on Guardian
Consult’s insights on Development, trust fund, and ECF.

Contradiction: Determining the fine line between the
impossible impossible and the possible impossible. (Wk. 5)

RELIGIOUS HOUSE: ROCHESTER
External: Region gathers in Binghamton to modify timelines
and build funding plans for Seneca Lake Maneuvers.

Internal: Experiment with Day Ii timeline including later
meals and ecclesiola at 8 p.m. allows more effective use of
evening.

Contradiction: Creating new images of TM set-up while
discovering the traps of old images. (Wk. 4)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day Il, with corporate phone blitzes. Ten
Development appointments take place with five more
scheduled for next week. The Galbreaths attend the Guardian
Consult in Chicago.

Internal: Week Il celebration following a day on theroad and
House Church held in Ivy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5)



RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: A significant turn in economic activity in the Project
is signaled by team presence working on EDA/HUD
applications for 5th City and lvy City, a $9,000 week in the
printshop, $500 in hand from Town Meeting campaign, and
four researchers on stipend beginning research on Ivy City's
changing face.

Internal: Collegiums look at the shadow principle and
learnings in the urban.

Contradiction: Recovering a rhythm for significant engage-
ment to cover the total scope of our activities. (Wk. 5)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Widenites participate in all phases of a great
Halloween carnival by making booths, selling refreshments,
seeing a movie and then having the most fun-filled trick-or-
treat night in recent years.

Internal: House hosts Guardians from Cleveland region for
Economic P.S.U.

Contradiction: Focusing efforts of Guardians, House and
community to make visible wins. (Wk. 6)

RELIGIOUS HOUSE: PHILADELPHIA

External: House reflects on simultaneous permeation/satura-
tin as the spirit edge, and takes a good look at the whole three-
year campaign and the necessary demand to train local
people. Vincent Scott, from the Philadelphia tri-micro
targeted for saturation next quarter, comes back from
Academy saying local people are ready to move and are
already being trained.

Internal: Atlantic City framing for Quarter I1I builds gradually
with once-a-week appointments guided by House reflection
and maneuver writing.

Contradiction: Assuring that all relvant data is included in
weekly comprehensive maneuver writing to deal with
foreseeable immediacies and safeguard corporate consensus.
(Wk. 6)

RELIGIOUS HOUSE: NEWARK
External: First wave of New York saturation events is
completed.

Internal: Decision of leadership is manifest in fine ecclesiola
event with a dvnamic sodality.

Contradictior Re-empowering the regional dynamic in
relation to log tics, Development and event staffing. (Wk. 6)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: ICA -erves as consultant for Regional Small Farms
Conference for the northeastern United States held in Poland
Springs, Maine Stronghold saturation hits the road with key
authorization and funding calls. Starks Woodshop set-up
proceeds rapidly with the miracle of a first order offered by
company for pallets.

Internal: Auxiliary moves to new location, farmhouse on
Chicken Street, with heat!

Contradiction: Beginning a new phase of Project actuation
with unclarity about relationships between facilitating
structures. (Wk 1)

RELIGIOUS HOUSE: HARTFORD

External: Date: and facilities begin to shape up in Bridgeport.
New Developm ent brochure, designed by the House, is sent
out through the efforts of three metro colleagues. Two others
spend time on he phone.

Internal: Hous and Development team attend movie The
Big Fix about th - protest movement in the 60's and where they
are now.

10

Contradiction: Keeping pace with accelerating demands.
(Wk. 4)

RELIGIOUS HOUSE: MANCHESTER—CHARLOTTEVILLE HDP
External: Visits to set up economic PSU, both inside and
outside the community, give different perspective on
community and reveal a readiness to move.

Internal: Electrical system and gray water drainage system
create signs of permanence.

Contradiction: Soliciting a new depth of engagement in the
community. (Wk. 3)

RELIGIOUS HOUSE: BOSTON

External: House hosts committee meeting made up of eight
of Those Who Care. Group sets dates and begins work on two
forums in the stronghold neighborhood of Whittenton.

internal: House is impacted by global and areal events during
collegiums by Maharashtra monther and area prior.

Contradiction: Shoring up a training event and Assembly in
order to transform individual forums into stronghold
happening. (Wk.6)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Two GWFs are scheduled for urban comunities of
Montreal, enabled by translations of financial forms and
proposals into French for Secretary of State grant. Five CFCs
are set for Gaspe of Region Quebec and signal School
Committee Forum workshops are done in three languages.

Internal: Beautiful new global grid impacts all who enter the
House, including the second sojourner of the quarter.

Contradiction: Covering orchestration and funding needs
experienced as trying to keep up with the galloping polar
bear. (Wk. 6)

RELIGIOUS HOUSE: TORONTO

External: Visits to Guardians and advocates in Guelph and
Halton regional municipalities ground the saturation kick-off
planning, and become the first step into the stronghold. GWF
with women workers in a whole government department
suddenly becomes a possibility.

Internal: Colleagues and guests outnumber House again at
ecclesiola and House Church as colleagues and local
consultants returning from India, the Peoples Republic of
China, Cano Negro and Jamaica give reports and show slides.

Contradiction: Effectively engaging Toronto colleagues who
want to work with the House on aregular basis, but can’t go on
extended circuits. (Wk. 6)

RELIGIOUS HOUSE: OTTAWA

External: Trip to North Leeds communities and contacts with
individuals from last year’s forums reveals eagerness to do
saturation stronghold. Ottawa school parents’ group decides
to do a forum, making the beginning of an Ottawa urban
stronghold.

Internal: Margaret Piper is reassigned to Siberia as Sheila and
Diana Hickey from Lorne are eagerly awaited and House
completes first consultation for self-support.

Contradiction: Redirecting antsiness and role ambiguity
from timeline alterations to deal with financial tyrant. (Wk. 6)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Everyone is engaged as four combine Guardian
Consult with research/marketing trip covering two nations,
nine states, three provinces and three time zones. Six
cabinetmakers take two-dav trip to provincial furniture

IR
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factories. Adult education center opens with two dassrooms
and a library.

Internal: The phoenix arises with thesecuring of anew three-
bedroom furnished mobile home for nine months inkind and
the birth of Dara Elise Stringham, seven and one half pounds,
October 10th.

Contradiction: Getting immediate funds for programs which
need short-term funding before winter comes, in the midst of
long-term funding plan. (Wk. 6)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Village agriculture is intensified by meeting with
experts to solve problems of licrosa crop and explore
expansion.

Internal: Five year’s files in one coordination center are made
usable by moving, cleaning, sorting and transferring entire
center to seventh floor in corporate blitz.

Contradiction: Hurtling language barrier which causes

paralytic interaction between auxiliary and community.

(Wk. 6)
BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Technical assissance of Deakonia, IMPROA,
Catholic University and Health Service nutritionist demon-
strates how to get aid directly to local people. Analysis reveals
96 adults involved in programs as well as representation in the
bakery and force of 20% of the families in the community.
Core of local leadership takes assignments in the recreation
center and in sector visitation.

internal: Reordering space in “impossible” office creates
new possibility.

Contradiction: Keeping people interested in new economic
ventures when.process of obtaining materials and training is
slow. (Wk. 6)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Special forces arrive to vaccinate villagers against
tuberculosis. Bakeries are visited in Silva Jardim and Rio
Bonito as lard is donated for community bakery. The lettuce
crop is selling well; tomatoes in two weeks. Major
Development breakthrough happens as request for
philanthropic status in Brasil is pushed through. Major donor
agrees to provide services as an umbrella agency toBananeiras
contributions,

Internal: Workday creates village demonstration garden at '

House, capped off with Irish celebration.

Contradiction: Finding the gimmick that will move the
community beyond one-by-one paricipation to raise up a
core of community leadership. (Wk. 6)

HAVYANA

RELIGIOUS HOUSE: KINGSTON—WOBURMN LAWN HDP
External: Careful framing pays off as letters ‘rom Canadian
High Comumission, Venezuelan Embassy, A .glican Bishop,
and Government Minister ensure granting -f work permit
exemptions for ICA extra-nationals. Shell visit Projecttowork
out details for $1,000 inkind agricultural ¢! emicals. Letter
confirms Jamaica Development Bank -ift of $1500.
Tropiculture, local exporter, gives check for $+ €0. Four impact
events total 125 participants as awakenme 1t campaign is
launched.

1

Internal: House plaques are received at House Church in
drama of commissioning.

Contradiction: Nailing down the markets for launching local
industry. (Wk. 6) :
MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Possibilities swirl as three adults prepare to train as
teachers in Conacaste’s new wicker products industry. A

. doctor, the Director General of UNICEF Guatemala, opens

hospital doors to any sick child from the village. UNICEF
donates much-needed cooking utensils, as well as sewing
machines, which Inspires local resident to offer aroom in her
home for sewing classes. A Guatemalan engineering company
buys a pump and motor for the first irrigation demonstration
in the Project.

Internal: Motorcycle population of the auxiliary doubles, as
two new “Motos,” one given by UNICEF, arrive with a roar
and flourish, thus aiding in traveling the three kilometers of
bad road.

Contradiction: Developing funding to back up the new
opportunities offered by gifts in diverse arenas. (Wk. 6)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS |
: BOMBAY :

SINGAPORE |

HONG KONG

WEEK SIX CHICAGO
——

Global Development Centrum reports USAID releases first draw of $6300 for Langub

GLOBAL HDP. Paris circuit uncovers good will and cash from Religious Order. Framing job done :
in Egypt with Chase Manhattan Bank opens the door to Chase in New York City. The key
DEVELOPMENT contradiction lies in the arena of objectifying the picture of working money over against
8 B ;

CENTRUM the bottom line for the remainder of the year. .
% ;

B

Global Research Centrum reports troops constantly on the road as Research participates %

in HDTS in Sudtonggan, Development and Consult treks. Reports from Bontoa expand :

GLOBAL SEAPAC perspective of Hong Kong Nexus. Creation of six-month calendar allows
RESEARCH Chicago to grasp victory of Ten Day Leadership Lab, HDP modules, HDTS set-up, retreat,
ecclesiola and Journal requirements. Close cooperation and interchange with other H

CENTRUM centrums allows corporate mind to forge a victory on all fronts. The key contradiction %
‘ lies in the arena of reconfiguring troops and maneuvers into corporate strikes which :
" capture death ground. 3

r.

)

Global Operations Centrum reports that signal events included a report to the Hong

Kong Nexus on authorization at the Bontoa Consult, Singapore staffing third consult in
GLOBAL two months, while Chicago debriefs documentation trek to Maharashtra and pplls
OCPERATIONS together monitoring reports on North American saturation. Significant urban saturation
maneuvers are happening in Los Angeles, Detroit and New York. The key contradiction
CENTRUM lies in the arena of interchange and monitoring systems that enable the centrum to

adequately serve and inform the campaigns.
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Global Man agement Centrum reports financial systems for the Order issue new reports
from Hong Kong and Chicago. Singapore reports on the creation of the Nexus budget.

GLOBAL Brussels rep >rts framing visits with the Belgium Government to land residency and work
MANAGEMENT permits. The Centrum hits the road with a pilot legal visit to Lorimor and a paper blitz in
CENTRUM New York netting paper for 50,000 workbooks. Being the invisible service force creating

miracles catalyzes others’ care and engagement. The key contradiction lies in the arena
of global interchange of fiscal data which clouds decision making on cash flow.




THE GLOBAL ORDER REPORT

WEEK SEVEN

NOVEMBER 13—19, 1978

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: First Tai'rgwaith/Isle of Dogs Project interchange is
actuated with weekend in Tai'rgwaith. Highlights include the
practical experience of being part of a network of
demonstration projects by local people and decision of Kath
Sim to “wear the blue” andself-consciously care for womenin
Tair'gwaith. Two GWFs andtwoCYFsarefirm for London Metro
Weeks 8-9. Framing continues withvisitsto YWCAand National
Council of Women who give strong affirmation of work.

Internal: House attends The Girlfriends as part of ecclesiola
- and meet John Dunne with great anticipation of the study.

Contradiction: Buildingthewholebridgewithonlvonefourth
of the planks. (Wk. 6)

RELIGIOUS HOUSE: GLASGOW

External: London GWF and pedagogy session are attended by
Rosemary Fleming and Marge Allan which prepares staff for
GWF in Scotland. Ruth Dyhr returns from two-week
Grampian/Highland trek to join women in London.

Internal: Transportation becomes tricky as Glasgow buses
remain on strike for second week.

Contradiction: Moving all the fronts simultaneously in order

for new doors to continually open to the total population.

(Wk.7)

RELIGIOUS HOUSE: BRISTOL—TAPRGWAITH HDP
External: Vision is produced by local publications task force.
Five people spearhead membership drive for Friendly Society
and over 100 families join. Management Committee is elected
next evening, thus establishing Project legal body. Village
women meet and plan community-large celebration and GWF,
and ICA staff are invited to meeting.

Internal: House women go to GWF pedagogy while men put
out the newspapers and watch local rugby match,
demonstrating the power of the surprise maneuver.

God sent me before you to make sure that your race would
have survivors in the land and to save your lives, many lives
at that.

Genesis 45: 7

Contradiction: Trainingleadership alreadyin positionto move
on the complexities of Human Development. (Wk. 6)

RELIGIOUS HOUSE: MANCHESTER

External: Various events launch Manchester and New Castle
strongholds as circuiter and House members attend minister
colleague induction, Young Christian Workers meeting, show
Social Demonstration slides to New Castle Robin Hood Gang
youth, and hold two potential steering committee meetings.

Internal: Permeator lands firsttemporary jobwhile continuing
permanent job interviews and traveling to London for GWF
pedagogy —all in same day.

Contradiction: Creating a “rider” for strongholds that
embodies the urgency of the mission. (Wk. 6)

PARIS

RELIGIOUS HOUSE: PARIS

External: Week of Development opens contacts with religious
orders in Paris. Slide show with 20 Oblate and Benedictine
Sisters is highlighted with opening address given by Bishop
Mathews,

Internal: The House is honored by an Indian curry dinner
prepared by Bishop and Mrs. Mathews and gift of a bottle of
wine from Cana, Israel.

Contradiction: Keepingthe momentumgoingontwofrontsat
once. (Wk. 6)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: The Cooperativa Artiganale (Industrial Co-op) signs
legal document. Ten members celebrate with champagne.
Guardian event in Rome with Panchayat promises further help
with marketing and authorization. Twostaff are invited to guild
family wedding feast. Town Meeting is set up and assisted by
two Terminese.

Internal: Panchayat visitation with Vance, Epps, Parker, Pesek
and Lyn Mathews brings welcome pause and opportunity for
global objectivity and news.
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Contradiction: Recruiting Italian circuiterstokeepupwiththe
openness of ltalian villages and networks, (Wk. 7)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Visit to CFAO opens contract for pillows at 40,000
pillows per month. Material arrives to start production on
Friday. Also two 25 hp Yamaha boat engines arrive and are
tested on a run to Palaver Island. ljede Public School teachers
sign up for Imaginal Education. Sewing nets for the fish firms
next phase is completed and ready for set up in thelagoon. All
five guilds meet together to plan for key events leading to
Guardian meeting in ljede. Federal Ministry of Works begins
work on Orere Road which is the second of seven which will
cover all of ljede with better roads. Federal Ministry of Works
furnishes men and equipment, and ljede furnishes food for
both.

Internal: House celebrates by taking a “flying” boat trip to
Seamen’s Mission for a swimming party, a real testing of new
boat motors and the crew members as well.

Contradiction: Establishing regular employment in ljede.

(Wk.6)
BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: The Guardians’ event duringthe Panchayatvisitation
reveals 18 people ready to assume some expanded role in
relation to the task of awakenment and engagement.

Internal: Peter Aaron Greyshock arrives November 3, second
child born to Nexus in four weeks,

Contradiction: Exploding GCF campaign in Europe without
clear picture of catalytic action required. (Wk. 6)

RELIGIOUS HOUSE: BRUSSELS

External: Town Meeting framing begins to come together as
program is affirmed by key governmental and private church
support. Secretary of the Year of the Village Committee urges
doing TM under national rider of the UNICEF Year of the Child.

Internal: House is impacted by Panchayat visitation, Alan
Berresford’s report on India, and Lyn Wisman’s report on

. Nigeria.

Contradiction: Mustering enough cloutto moveo ~saturation
while continuing to build a national campaign network. (Wk. 7)

RELIGIOUS HOUSE: AMSTERDAM

External: Twenty Guardians welcome Panchayat and actively
participate in workshop on Dorpsdag, as well as volunteering
time and offering hostelry. One more colleague joins circuit
force.

Internal: Sr. Yvonne Guenec from France breaks open
religious order facility possibilities in the Netherlands.

Contradiction: Operating out of goal contradiction-oriented
images of victory. (Wk.7)

FRAMKFURT
RELIGIOUS HOUSE: FRANKFURT

_External: In one single Development call, a church pastor

decides to set up a Town Meeting, an adopt-a-village program
for his church, and a slide show presentation on Human
Development Projects—all to happen on one day.

Internal: Panchayat visitation team arrives just in time to
witness the excitement of representatives from three
communities at the House for a community development
seminar.

Contradiction: Re-directing passion for one’s home turf to
others’ home turfs. (Wk. 6)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Wrangelstrasse holds first House TM. Printingpressis
moved to treffpunkt basement to begin new communications
center. Fourteen appointments with local Kreuzberg Ost
industries are made for community development with four
community people going on calls. Final Advent church letters
are mailed for Development. Exciting presentation toGerman-
American women’s club nets a busload of women for
Kreuzberg Ost tour in early November.

Internal: Richard Maquire returns from Frankfurt with
exciting TM (Flensburg to Vienna) strategy and TM victory
stories, including new short form for German TMs,

Contradiction: Keeping quality of a few well done tasks in the

midst of many demands pressing for immediate solutions.

(Wk.7)
"INSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Week of “Economic Groundwork” in Kapini HDP
sees arrival of maize and fertilizer for 40-acre scheme, 100
farmers meeting to discuss starting a co-op, Kapini HDP Credit
Union briefing attended by 130 enthusiastic residents, the first
Lusaka Guardians’ Meeting bringing new depth of
commitment, letter from the President’s Officeto EEC verifying
government support of the Kapini HDP, the distribution of seed
packets to Kapini HDP families for home gardens, the
graduation of 10 farm trainees and grand Independence Day
celebration with iron men marching off to their stakes at 6:00
AMto plantnew‘‘freedom (notice) boards” in each stake node.

Internal: Highlevelspiritspin on the “missing blueradio” and
ecclesiola conversation on “The Enemy” lend humor and
perspective to the contingencies of corporate living.

Contradiction: Bridging the gap between the main road and
the Project site before the rains set in. (Wk. 7)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Guild meeting of 60 plus caps week of paintingwater
tank and introduction of hydroponic garden in community
kitchen. Marmalade worth $120is sold. Village Project director
assumes mantle with decision to be atthe collegiumtable every
morning.

Internal: House decor blitz renews space.

Contradiction: Maintaining necessary authorization for
village acceleration. (Wk. 6)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—-KAWANGWARE HDP
External: Young man from Muslim village, previously trained
as health caretaker, becomes Project bookkeeper. Larry
Williamson, commercial attache from American Embassy, joins
Lanphear for site visit in Kamweleni and is very impressed with
progress and possibilities in Project, and plans to take
Ambassador at later date. Agriculture guild meets quota
towards full planting of each team’s acre as held in new
management testimonies of gratitude from local residents as
vision of future unfolds. One hundred bags of cement release
“log jam” for construction industry after many weeks of no
cement. Kawangware Voice rolls off the press in time for VM in
Kawangware.

Internal: Two all-night finance meetingsin House break loose
budgets in all arenas.
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Contradiction: Coordinating the multiplicity of demands
structuraily. (Wk.7)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Kamweleni is energized by community meeting led
by community leader Mzee Ndolo and a moving speech by
blind elder Mzee Kalai. A massive step is made in framing as a
high-powered community delegation visits five top level
government officials in one day, and District Commissioner
assures full support. KHDP is invited to serve on two district-
wide planning committees to determine spending of 200
million shillings. District Commissioner gives nod to Village
Meetings in every village in the Machakos Integrated
DevelopmentProject—200villages. KamweleniHDPisselected
as a demonstration health program for the Machakos
Integrated Development Project area, and a commitment is
made for a resident Clinical Officer, paramedicwith advanced
training, to staff community dispensary. Government commits
staff and medications for an immediate interim weekly clinicin
the HealthOutpostanda community-wide malariasuppression
campaign.

Internal: House sings for six hours all the Other World, Love
and Pop/Folk songs, in a marathon troop revival.

Contradiction: Enabling every auxiliary to stand on death
ground. (Wk. 4)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 Directors and support forces from 45 Projects.

Internal: Theracegoes on betweenthe monsconrainsandthe
repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Preparations are made for Continental Council. The
. completion of 20 Consults is celebrated. The opening of the

ninth HDTS and the arrival of 29 ambar charkha (yarn) spinning

machines for Chikhale are portents of victory.

Internal: The Order celebrates the marriage of Madan
Tribuwan and Ruby Salve in Bombay.

Contradiction: Positioning the circuits for HDTS recruitment
and new campaign while consolidating long-range planning.
(Wk. 5)

DELHI

RELIGIOUS HOUSE: DELH!

External: Village meeting consenses to begin Sikroar Human
Development Project with December 10-16 Consult. First
workday levels the road into the village with 100 participants.
Guardian slide show/cocktail party gets promises of
authorization, cash and volunteer doctors.

Internal: J. S. Dethe visits Sikroar to begin community
center/House design as House celebrates the last Diwali
Festival in Delhi.

Contradiction: Coordinating schedules to release troop
effectiveness. (Wk.7)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Four-acre papaya plantation is weeded. Thirteen
residents apply for piggery units. The first 12 kgs. of rope are
sold. Thirty new blankets are produced with anew design. The
health clinic receives all new decor and paint and the District
Medical officer spends the night as government officials tour
medical facilities. Thirty thousand cubic feet of gravel are laid
on the firstsegment of theNadlapurtoDakirroad, initiating the
first instaliment of a 60,000 rupees government contract.

Internal: Two German students spend a day in the village and
the Jenkins spend a night enroute to Bombay.

Contradiction: Choosing from and focusing on some-of the
multitude of possibilities that come daily from government
officials while holding them accountable to their role. (Wk. 13)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Personal invitations are delivered to metro
colleagues during visitation campaign to attend two upcoming
metro events. First edition of area UPDATE is mailed.

Internal: House opens bank account, symbolizing to
establishment that ICA office in Calcutta is serious about intent
to work in this area.

Contradiction: Shifting established operatingimages on other
side of this week’s Continental Council. (Wk. 5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Guardian visits begin Development work in
Singapore and introduce new staff. Permeation appointments
uncover promising job possibilities.

Internal: Celebrative lunchof Tim Sum(Chinese)at Shangri-La
Hotel to send out Bill and Sheila Westre, includes Sheila’s
parents who toast new assignment to Chicago.

Contradiction: Contactinglocal Guardians in Singaporewhile
meeting demands outside of Singapore. (Wk.7)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Health caretakers build eradication battleplan with
government health workers for tuberculosis and malaria.
Tédika attendance is up 40%. Garbage barrelsare cut andssigns
painted by stakes. Industry boat design for ferro-cement is
completed. Bi-monthly report is published. Opposition party
leader begins new involvement by building bus stop and
offering use of house.

Internal: Judy Appenfelder arrives and area prior visits.

Contradiction: Using the existing frame to achieve radical
economic expansion. (Wk. 7)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI

External: All three tractors are in working condition, busy
plowing, planting, and spreading fertilizer on demonstration
plots. The pasar (village market) opens on Wednesday and is
sold out of all fish and vegetables every day. House moves 30
metal drums, tractors, and two unrepairable jeeps out of ICA
front yard and down to agricultural complex. Singapore
Development strengthens co-op power and goes on 16
appointments, tying together British company contacts,
systematizing data on contacts, following up on past contacts
and generally “flogging up a froth.” Followup on a January
appointment in Penang prompts Kampulan Barkat representa-
tive site visit on Friday and promise of M$1,000. Saturday Lam
Soon site visit prompts M$1,350 check on Monday morning.




Internal: House sends out Rob Jennings-Teats and joani
Fleshman to Serusup after completing Serusup document
publication in both English and Malay with all parts inkinded
and help of secretary typing 80 pages of Malay over the
weekend.

Contradiction: Getting the news out to total community that
the flurry of activity they see is a signal of Sungai Lui getting
ready to show itself to the world. (Wk. 5)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: Staff and villager visit tapioca chip factory and
Indonesian People’s Bank to collect information about
government rice program. U.S. delegation to World Forestry
visits Kelapa Dua. Nests are finished for second chicken house.
Chickens begin laying with 30 eggs total in first five days.
Maneuvers are planned for two months with 20 villagers
participating in the planning. Philips Ralin Electronics shows
videotape of the movie, The Message, to KelapaDuavillage and
staff. USAID proposal rewrite is submitted. House receives
Indonesian government letter of permission for Bontoa
Project.

Internal: Udin, first Kelapa Dua villager, joins the staff.

Contradiction: Keeping pace with fantastic breakloose.

(Wk.7)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Afterbeingsilentduringweekly maneuver planning,
village women come forth and plan their own gotung royong
(work day) and gather to lay plans for a pandan (weaving) and a
sewing industry.

Internal: Auxiliary celebrates the completion of an enclosed
kitchen with a feast of chicken curry by catching one of the
chickens that had previously invaded the kitchen area daily.

Contradiction: Releasing the village to participate in the
planning instead of turning to ICA as answer. (Wk7)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Maneuvers for Phase | (November) are enthusiasti-
cally consensed upon by 75 villagers after two nights of
community meeting, and the greatness of planning is realized.

Internal: Saturday night creation of weekly time design allows
effective use of time and holds the necessary tension between
the auxiliary and village time designs.

Contradiction: FormingtheBontoaguilds quicklytoempower
the emerging village leadership. (Wk. 7)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Exciting reports are given by Ken Hamje on Bontoa
Consuit and Don Clark on Area Tokyo. Nexus sends out
Development treks to Philippines (Davao and Manila) and
Japan, Ken Hamje to Hai Ou HDP, and Don Clark on his way to
be the Wedge in Area Sydney.

Internal: Celebrative ecclesiola is joined by the Hong Kong
House with wine and cheese and attendance at Javanese dance
performance.

Contradiction: Enabling Movement to continually stand
present to the sodial contradictions in the five nations. (Wk. 6)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: The second round of negotiations between the Nam
Wai Foundation Ltd. and land development companies takes
place as the final day for completing sale of all individually
owned land to the Foundation approaches. At the end of a
Development trek, $1,000USDis received, twochecksarein the
mail and one large donation is promised.

Internal: A study of OurCorporate Vocation catalyzes creative
reflection on both individuals’ journeys and the profound
function of an order in history.

Contradiction: Maintaininga long-range visionwithoutbeing
swallowed up by the short-range advantages. (Wk. 5)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: News of morethan one million USD newinvestments
since Project has begun (94% by the villagers, 4% government,
2% donors) is presented at guild meeting. One day miracle
builds auxiliary kitchen in preparation for pre-school and
auxiliary re-location.

Internal: First English class with 25 people is held at Trans
Horizon micro-wave station.

Contradiction: Establishing authentic image of pioneering in
the village. (Wk.7)

RELIGIOUS HOUSE: MANILA .
External: Philippine portion of 1978-79 area Development
budget (110,000 USD) is committed in two week Development
blitz. AID check is in hand. Possible quantum leap is sighted in
marketing Sudtonggan HDP. crafts and in developing craft
industry ~s auxiliary and two villagers visit 15 Manila top
exporters

Internal: House hosts HDTS global staff enroute to
Sudtonggan.

Contradiction: Communicating data about issues and
priorities across the area, economically and timely. (Wk. 6)

RELIGIOUS HOUSE: TAIPE!
External: First draft mock-up of revised and polished Town
Meeting workbook for Taiwan is finished.

Internal: Ecclesiola encounters the film Network for sodality.

Contradiction: Keeping nose to ground on TM model-
building without “ants in pants” regarding authorization.
(Wk.7)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Four cluster villages are confirmed: San Miguel,
Suba Panas, Suba Masulog and Malingan. Community Forumis
heldin each new village. HDTS staff perform miraclesinkinding
lumber, designing three-decker bunks, procuringseven weeks
of corn for 100 people, and creating one staff from six nations,
Field trip “inkinded” for ELC is Philippine Air Force flight over
Cebu.

internal: Youth cluster takes over team captain and kitchen
gun roles with great style and expertise as House becomes
enablement for HDTS staff during these pre-HDTS weeks.

Contradiction: Creating ONE image of next two months for
House, Project and HDTS. (Wk.7)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: New quarter begins with large community assembly
which establishes consensus to have weekly community
meetings. Demonstration Japanese earthbank kiln for brick
industry is completed. Marketing and research team to expand
sewing industry hits the road. Frame for community nursery is
completed and seeds obtained. Yearly Langub fiesta is
celebrated with cultural show fromthe University of Mindanao.
Construction fo the Training Center/staff house begins anew. A
second day care center with 31 children opens in Mojon stake.
City Health doctors begin regular visits with 61 patients on the
first day.

Internal: House welcomes Ben and Leoncita Potot and seven
children, Rudy and Miguela Tero andtwo children, Godofredo
and Dalinay Estorgio andsix children, andSusan Amistoso from
Sudtonggan as new staff for the year.
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Contradiction: Getting aregularsupply systeminto existence.
(Wk. 5)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Town Meetings are set up in two more prefectures,
leaving three more prefectures to be visited. Development
brings in $2,300.

Internal: Mathew Clark has a Halloween birthday party on his
fourth birthday and the House visits the Kibuki Theatre on
Culture Day.

Contradiction: Securing Japanese staff while wrestling with
gaps in present maneuvers. (Wk.7)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: All the Kwang Yung villagers decide to use the
common grain mill that they had built. The village tractor gets
well used during the planting season. Preschool has fantastic
trip to new Jeju site as part of the curriculum of this week. The
auxiliary visits the Saemaul section in Seoul and also USAID
director.

Internal: House celebrates permeation breaklooseoftwonew
English classes.

Contradiction: Unblocking communication, common story
and symbols for the village. (Wk.7)

RELIGIOUS HOUSE: SECUL—KUH DU E RI HDP

-External: Project funding leaps with promises of $1000 grant

from agricultural union and $4000 long-term loan from
government.

Internal: Costly repair of House boiler is inkinded, a ray of
sunshine amidst chilly fog that settles on the valley until noon

_each day.

Contradiction: Assuringa futurictimeline amidst competition
from those maintained by the county, the village and the
weather. (Wk. 6)

RELIGIOUS HOUSE: FUKUOKA

External: Housesets up‘‘redalert” oncircuits. Matsuyama City
willlook atthe methods for usein its 500local meetings. One TM
is set up in Tsuwano. A Buddhist priest from prefecture comes
by to talk about Town Meeting. Kathy Bauknigt - arrives for
Development.

Internal: House hosts visitors from Tokyo, Eija and Aki
Karikoski, and all attend the Russia-Japan ice skating
championships.

Contradiction: Ensuring that each week has a focal point.

(Wk.7)

RELIGIOUS HOUSE: OSAKA

External: LENS registration movesahead with 16 yeses,seven of
those with money in. Town Meeting set up is confirmed by post
card in the mail. GWF workshop leaders and translators take
time out to reflect on the seven revolutions.

Internal: Victory for the House budget comeswhen Maryknoll
Fathers forgive loan of 242,964 yen ($1,280).

Contradiction: Orchestrating the week so that the cleaver
goes between the joints. (Wk.7)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: GWF meeting with Sapporo church women sets date
for GWF pedagogy. Michael Shaw issent out on TM circuit and
reports date set in November for Fukushima City. Mr. Tonosaki
is sent out to Japan Guardians Meeting in Tokyo.
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Internal: Oyubari House hdsts 14 guests for informal evening
on Saturday night; includes drop-in from Switzerland, making
24th nation to visit OHDP.

Contradiction: Giving practical form to Oyubari as a
demonstration. (Wk. 5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Visit to national office of Lions International opens
possibility of CMA support. Week 11 PSUs set up designs for
quarter’s Guardian involvement and new meshing of external
and internal mission.

Internal: House hosts Bill Newkirk en routeto Jakarta forestry
conference, and colleagues from Melbourne, Murrin Bridge,
Canberra and Brisbane.

Contradiction: Rebuilding momentumand establishingother
beachheads. (Wk. 4)

RELIGIOUS HOUSE: PERTH

External: Development breakthrough of $50 liftsmomentum.
A young aboriginal from 1971 Summer Program (children’s
program) lines himself upfor January 1979 Community Training
Consultation.

Internal: Colleague mechanic offers to take two “no good”
cars in exchangefor overhaulingHouse’sthirdnumber onecar.

Contradiction: Widening the web by accelerating the
spinning of it. (Wk.7)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk. 9)

RELIGIOUS HOUSE: ADELAIDE

External: Southeast circuit results in two CMA dates beingset.
Successful Guardians’ dinner is held in small country town of
Riverton, using Global Slide Show. Murrin Bridge paint team
date is approved.

Internal: Hilde Betonte lands job on Thursday and is working
that night.

Contradiction: Conveying the death ground to all those
willing to die in the Adelaide Region. (Wk.7)

RELIGIOUS HOUSE: MELBOURNE

External: Victoria Community Meeting state campaign
brochure is ready for presentation to state steering committee.
Owen Bull visits brother, Ronald, (artist) for assistance to travel
to HDTS: Sudtonggan.

Internal: Ecclesiola visits local art show by students at Prahran
Primary School.

Contradiction: Building general’s resolve and chastity to
ensure great CTC summer program. (Wk.7)

RELIGIOUS HOUSE: CANBERRA

External: After two days of tough battle atthe board of review
in Taxation Department, ICA emerges completely clean, with
an invitation from the federal taxation commissioner’s
representative to further discussions on collegial base. Out of
the blue comes a letter from Immigration to sit down, talk and
state our requirements.
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Internal: House welcomes Spencer, Clark and Oakley in
middle of-night and sends them out five hours later with Banks
to Melbourne on authorization visits.

Contradiction: Putting down solid foundations with key
government departments now that the toe is in the door.
(Wk.7)

RELIGIOUS HOUSE: BRISBANE

External: House sends out site selection circuit with missional
whirlwind which releases resolve to win. Maneuver building is
done forintensified quarter. Brisbaneand Queenslandframing
is initiated. House sends out one to Apia Consult and Gores to
HDTS: Sudtonggan.

Internal: House welcomes Bakers and John Telford as they
complete 2,000 mile drive in inkinded 4WD Toyota and aged
Holden car.

Contradiction: Finding a practical way of telling people about
CMA and Human Development in order to fund it. (Wk. 7)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Reading and writing classes focus on driver
education, and first learner’s permit is obtained. Chickens
increase production to over four dozen eggs per day. Sports
equipment is purchased at a discount with community funds.

Internal: Holcombes spend weekend continuing work on
satelliting and economic development.

Contradiction: Catalyzing an expanding vision of Murrin
Bridge as a global pivot point. (Wk.7)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: Community discovers decisions can be made in the
Marshalls “in atwinkling”, as Sunday at 10AMthereis noonein
sight to represent Majuro HDP at Salani Consult and three plus
an infant board the noon flight to Samoa. House also sends out
three piggybacking job assignments to do Outer Island Town
Meetings.

Internal: House decides to win with representation to Salani
Consult by breaking up Sunday morning House meeting in
favor of recruitment.

Contradiction: Intensifying daily community structures to
enable greater leadership opportunities. (Wk.7)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: With the move into Salani Village, Consult
preparation breaks loose in the arena of inkind, authorization,
consultant recruitment, Development and village home
survey.

Internal: Move from six-room house to one room fale (no
walls), grounds winds of change dynamic in midst of total
exposure.

Contradiction: Creating new use of time and space that
“moves” in the midst of dispersed corporateness. (Wk. 7)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRRANCISCO

External: House ensures saturation momentum with three
more TMs, held in predominantly Mexican-American
communities around Fresno.

Internal: Firstregional TM newsletter ofits kindgets produced
and ready for mailing with consistent help from regional
colleague enabling in Day .

Contradiction: Singing in the rain while soaked, lacking
strong-holding umbrellas! (Wk. 5)

RELIGIOUS HOUSE: SAN JOSE—~RICHGROVE HDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPAisfinalized. Negotiations
forRichgroveplazasitebegin. Floor planfor plazais completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expanding space
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk. 7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Citizen patrols resultin avandalism-free Halloween.
Twenty-five attend stake weiner roast.

Internal: Wood supply for Quarter Il is chopped and stacked
against the House.

Contradiction: Creating a back-up system to handle
contradictions. (Wk. 7)

RELIGIOUS HOUSE: SEATTLE

External: Twelvetarget strongholds are reprioritized after last
four forays are completed, and a journey is charted for each
one.

Internal: First attempts at food budget paring net one
celebrative dinner and a $5.00 bag of groceries.

Contradiction: Creating and executing new marching orders
to deal with daily shifts in missional advantage and strategies.
(Wk.7) :

RELIGIOUS HOUSE: LOS ANGELES
External: House begins setting up TMs in the heart of Los
Angeles, building upon the past and breaking open new
territory, creating an urban mosaic.

Internal: JohnReedand Anne Dodge visits impact House with
their immediate participation in the Los Angeles maneuver.

Contradiction: éhoosing the 20 events relative to geography
and networks that will release maximum urban impact. (Wk. 6)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with firstHouse Church with
40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues
guaranteeing this year’s self-support. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: T-shirts go on sale at community meeting, while a
plan is created for sales at Papago Rodeo. Recreation guilduses
proceeds for youth activities.

Internal: House attends village send-out feast for Fr. Lambert,
village Franciscan priest and colleague.

Contradiction: Catalyzing broad-based participation for
extended periodoftimefor majorimprovementevents. (Wk. 7)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and household
gear to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

Internal: Collegiumroomassumesnew look withcleaningand
painting following departure of trucks.
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Contradiction: Operating out of reality of the -task never
endingandnotbeingparalyzed bythe possibilityas oldpatterns
break up. (Wk. 11) ’

RELIGIOUS HOUSE: BILLINGS

External: House experiences a week of Development with 14
appointments, $225 inkind, $800in new proposals,andthethird
issue of Campaign News mailed to 298 households.

Internal: Staff and tenant shifts finds the House rearranging
four rooms, resulting in a new Emerging Generation room, a
new tenant, and a new cat.

Contradiction: Relating all possibilities to the global priorities
s\‘l,v t':mt the most strategic benefit is realized from what is done.
(Wk.7)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Lois Littlebird, Cannon Ball day care teacher, is the
first in a long line of residents to lead weekly community
collegium. Eleventh issue of the Voice is ready for post office.

Internal: New furniture and rug are inkinded for lounge, and
Week |l prepares for winter by covering doors, windows and
freezing potatoes.

Contradiction: Catalyzing fulfillment of long-awaited
necessities. (Wk. 7)

RELIGIOUS HOUSE: DENVER

External: Overlapping of maneuvers sees an Assembly in
Crowley Co., Town Meetings in Sunnyside and training
construct created for Sterling. Nine regional colleagues, plus
House, brainstorm names and tactics for writing Development
maneuvers for rest of quarter. Development team leaves with
$1246 in hand, two days’ take, and $1200 committed.

Internal: Colleagues take responsibility for ecclesiola while
three of four adults in House attend Town Meetings.

Contradiction: Undergirding engagement systems to meet
the accelerating demands of the task. (Wk. 6)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Acompletedsaturation Developmentproposalanda
Development team for the week intensifies the thrust of the
Million Dollar Maneuver.

Internal: Champagnedinner celebratestheacceptanceofjobs
that will gross $2072 a month, all gotten in five days.

Contradiction: Releasing the interest and intrigue of
colleagues to active engagement. (Wk. 7)

RELIGIOUS HOUSE: VANCOUVER
External: Williams Lake saturation maneuver is going strong,
with four CFCs, one GWF, one CYF and Assembly location set.

Internal: Area prior and movement colleagues move House
while manuever is going on 350 miles to the North.

Contradiction: Orchestrating House systems, colleague tare
and metro drcuits with engagement in the Three Campaigns.
. (Wk.3)

RELIGIOUS HOUSE: ANCHORAGE

External: Regional colleagues with new faces among them
enable the moving of the ICA office and war room. Finishing
touches are being put on a fine Development proposal to be
submitted to major corporations.

internal: Two Development collegiums on maneuvering and
“failure syndrome” address the spirit struggle of the House.

Contradiction: Mopping up millions of maneuver mangling
minutia. (WKk.7)

RELIGIOUS HOUSE: SASKATOON

External: Visiting colleagues uncover RS-1 grad who says, “If |
had known who ICA was andits relationship to El, | would have
gone to the GWF.”

Internal: House spends Week lion worksho;;s that concretize
plans for the rest of the quarter.

Contradiction: Weaving all arenas into one thrust. (Wk.7)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HD?P
£Bternal: First stake meeting is held with Global Slide Show.
Colleagues attend Guardian Consult, two for the first time.

Internal: Interior doors are painted and fire exit installed, as
first touch of snow arrives.

Contradiction: Remaneuvering quickly and effectively in
midst of troop shifts and priority changes. (Wk. 5)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Alice maneuver team returns home triumphant.
Week is spent evaluating and setting up next tri-micro
saturation. House is invited to Riverside Civic Club (Houston
neighborhood) to help plantheirsecond Town Meeting. Metro
circuits are initiated with Week II trip to Austin. -

Internal: Richard Kauffman, head of the Hunger Project in
Houston, helps House write Quarter || maneuvers.

Contradiction: Transferring victory of Alice maneuver to San
Marcos tri-micro. (Wk. 4)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP

External: Stakes meet at community center, remaneuvering
for the quarter. Voice continues withgreatsuccess. Lotclearing
continues and pipe and concrete are donated for street signs.

Internal: Alex St. Clair wins Future Farmers of America
leadership speaker’s award.

Contradiction: Acquiring leadership savvy of teamwork in
securing success of upcoming events. (Wk. 6)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: San Antonio Stroll receives request by President of
Our Lady of the Lake University for proposals for consultations
on community involvement. Metro colleagues help
orchestrate events for San Marcos Maneuver. Jose Griego
completes week-long Rural Housing Coordination Seminarto
launch housing push. Community razes brick building to
prevent hazardous collapse. Community Vistas pick up
responsibility for housing survey and library. Staff visits offices
of Senators Benten and Tower who promise support.

Internal: House welcomes Isaac Luther, 10 days old, to
Schlesinger family.

Contradiction: Rebuilding local momentum after several
weeks of short staffing. (Wk.7)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Oklahoma City maneuver set-up continues as two
TMs, one Imaginal Education course, oneRS-1andtwotraining
events are set with dates. Other events are targeted. Three
members of the Whitsett family are sent outto be consultantsin
Samoa. Development team, Tuecke and Booher, arrives and
House writes Development maneuvers.

Internal: Final repairs and renovation on new house are made
as House prepares to move to new facility. .

Contradiction: Establishing the critical Wayside Inn dynamic
in the midst of ongoing maneuvers. (Wk. 6)




RELIGIOUS HOUSE: DALLAS
External: "Miraculous Million Development workshop is held
with Guardians and gives birth to the Sunbelt Serenade.

Internal: House welcomes Asherton staff and citizens,
Development trek, authorization trek, area prior, Oklahoma
City prior and extended family for week’s swirl of events.

Contradiction: Holding the tension of quality saturation
events using short set-up model with only two staff in the field.

(Wk.6)-

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Preschool teachers set up several events to secure
fundsfor continuedoperation, including afleamarketanda 14-
mile jog-a-thon. TownMeeting: Mississippifundingof$25,000
(half of the proposal) is allocated from the governor’s office.

Internal: Walters and Moriarty visit to formulate nine-month
maneuvers with auxiliary.

Contradiction: Prioritizing individual and corporateto-do lists
in order to maximize troop engagement and ensure success.
(Wk.7)

RELIGIOUS HOUSE: NEW ORLEANS

External: House begins second maneuver with colleagues
inkinding room and board, resulting in nine events scheduled
for the next two weeks.

Internal: House Church with Frs. Winus and Rock and Zufalls
from Baton Rouge celebrates the 45th anniversary of the Gee’s,
Mollie’s parents.

Contradiction: Moving.troops in to maneuver areas so that
awakenment events and Development can be secured, all of
which are just beyond our fingertips and waiting to be seized.
(Wk.7)

RELIGIOUS HOUSE: MEMPHIS

External: Alamo, Tennessee Town Meeting is held with 37
present. State of Mississippi approves funding for 100 Town
Meetings in half of the state. Arkansas circuiting is set up.

Internal: House enjoys visit in beautiful weather to the
Memphis Zoo with a picnic afterwards.

Contradiction: Looking ahead to next stronghold while still
engaged in polishing off the present one. (Wk.7)

RELIGIOUS HOUSE: ATLANTA

External: Firsttwosaturation events are held: aCYF of 95anda
Town Meeting with local song, story and symbol workshop
leaders. Development arrives to spiritize first slide show and
puts realistic meat on funding anxieties.

Internal: Bay window is painted after months of struggle to
complete the job.

Contradiction: Discerning necessary victories and pulling
together events that will polish off the Carter Country Call
Maneuver. (Wk. 6)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: First experiment with saturation results in four
events in Gibson HDP in five days with 75 adults and 160
children participating. Visiting impact team expands staff's
imagination with global stories and reports,

Internal: Order Youth impact House with musical programin
sodality.

Contradiction: Concretizing guild plans. (Wk.5)

RELIGIOUS HOUSE: MIAMI

External: Calls to a Jewish synagogue in Miami inquire about
Imaginal Education. Fourth Task Force on churchwide
education uses maneuver methods In setting up tasks for the
next quarter.

Internal: Ecclesiola is a fine event as prolegomena discussion
draws a response of “they don’t teach things like this in school,
do they?” from one of the youth and conversation on creative
tension informs and heals.

Contradiction: Turning the vulnerability of ‘;working alone”
from paralysis to purposeful action. (Wk. 4)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS'

External: Canadian paper company Vice President commits
$15,000 and requests to be on ICA Board. One thousand more
TM workbooks are inkinded. Five GWFs are staffed, with 150
participants and 35 regional faculty trained.

Internal: The finest dancing Academy ever holds a grand bail.

Contradiction: Focusing imagery of three campaigns on new
orbit. (Wk.7)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Health Outpost representatives meet with Cook
County Board of Health and Hospitals Governing Commission
to begin arrangements on a cooperative venture to reopen
health outpost. Commercial school is ready to open next week
with 15 registrations. Economic team visits lvy City to work on
urban showcase proposals.

Internal: The Chicago House welcomes the Mueller family
and holds a birthday party for two members of the House.

Contradiction: Hiding behind a mountain of tasks in order to
avoid tackling the intimidating ones. (Wk. 5)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: Twenty-five people attend Christmas planning
meeting and decide on four Friday evenings for major
activities beginning with a festival December 1st. Develop-
ment gets off to a good start with $1350 in hand from two
corporations and several key referrals.

Internal: Two celebrations in one week: ecclesiola and a
Mexican dinner Saturday night provide refreshing discontinu-
ity as mission intensifies.

Contradiction: Turning excitement with the quarter’s
maneuvers into regular engagement through Christmas.
(Wk.5)

RELIGIOUS HOUSE: KANSAS CITY

External: Everyone gets off to Guardian Consult in Chicago.
New Thursday night planning format introduces weekly
maneuvering for the entire metro to enable the region.

Internal: House Church, shifted to 12:30 p.m. on Sunday, the
first of the quarter’s experiments, seems to hold the transition
to Week | in a new way.

Contradiction: Keeping the foundations (materials and
logistics) firmly in place as a Jaunching for strongholding.
(Wk. 4) ‘

RELIGIOUS HOUSE: MINNEAPOLIS

External: House trains 18 pedagogues in Economic Commun-
ity Forum, GWF, and CYF. The signal is getting inside
constructs to profundity of events and marketing clues.

internal: House has an event-filled day with two visits from
Fire Department and ecdlesiola on “passing over.”

Contradiction: Delivering skills and resources through cross-
pollenization of regional creativity and global resource of HDP
data. (Wk.7)




RELIGIOUS HOUSE: ST. LOUIS

External: Town Meeting is set and Assembly site is chosen for
saturation events Weeks 7, 8, 9. Other towns are working
toward dates.

Internal: Metro colleagues come Sunday for maneuver
planning and House Church. - :

Contradiction: Building formulation of cofleagues into
saturation scheme. (Wk. 6)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Forty-one Mill Shoals residents participate in first
stake meetings. All recruitment is done by stake hosts. Plans for
the future are made. Staff inkinds $1,000 worth of coal for
auxiliary House heat and tile for the Town Hall. Town Hall is
given face lift in Saturday workday.

Internal: Area prior’s visit pushes comprehensiveness and
provides House with spirit refreshment.

Contradiction: Laying groundwork for intensified commun-
ity engagement and participation. (Wk.7)

RELIGEIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Regional economic task force meets with mayor,
council members and Land Use Guild to report on research
and funding possibilities. Canteen holds grand opening with
25 Kinney youth celebrating their summer’s work.

Internal: Collegiums for quarter areset with five rationales for
edge, study, HDP skills, methods and visibility, and 50 skeleton
constructs are drawn up.

Contradiction: Clarifying purpose of EDA trek in order to tie
all Project activities into one focus. (Wk. 6)

RELIGIOUS HOUSE: MILWAUKEE
External: Entire triz-metro is assigned to five micro teams to set
up stronghold events. Allen Bradley Corporation calls to ask
where to send the check.

Internal: Ecclesiola combines encounter with John Dunne
with metro meeting for asodality using war roomdecor charts.

Contradiction: Doing stronghold strategy through an
effective plan which shows the need for “a calling to
colleagues.” (Wk. 6)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Top of the state stronghold (Noveiaber 2—
December 2) is launched with two paying Town Meetings and
one presentation which does all the set up, including $100
local funding. Structures of the church are impacted with
presentations at state-wide United Churchmen Conference,
Methodist Board of Human Relations and World Peace andin-
service workshop at St. Andrews School on charting as a
classroom method.

Internal: Lafayette and Indianapolis cadres begin study of The
Way Of All The Earth and gala House Church sends out Meg
Wildhack to Kapini HDP.

Contradiction: Pushing through the recruiters and advocates
to insure stronghold completion, GWF and RS-1. (Wk. 7)

RELIGIOUS HOUSE: CINCINNATI

External: Hamilton, Ohio, saturation series is climaxed in
spirited assembly. Over 600 people (.5% of the population)
participated. New Town Meeting requests keep coming in.

Internal: House celebrates five month extension of rent-free
facility with grand meal at the Magic Wok restaurant.

Contradiction: Building a Kentucky Town Meeting story that
includes present advantages and fills in authorization gaps.
(Wk.7) .

RELIGIOUS HOUSE: DETRGIT

External: Exciting Town Meetings are held in villages of Alger
County in Michigan’s Upper Peninsula, reaching 10% of village
populations. Munising and Manistique plan second annual
Town Meetings, one in conjunction with Youth Forum.

Internal: House canoes on Lake Autrain, less than a mile from
Lake Superior, finding the good life of the stronghold.

Contradiction: Telling the story effectively across the whole
region. (Wk.7)

RELIGIOUS HOUSE: CLEVELAND

External: East Side stronghold moves into full swing with
micros targeted, troops assigned and first five Town Meetings
set up.

Internal: Chicago Area Council is highlighted by maneuvers
and a new regional emphasis.

Contradiction: Mobilizing the pre-stronghold strategiesin all
metros. (Wk. 10) :

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: House, metro, Development Centrum and area
strike force cooperate in an all-day bank blitz to 13 banks in
Manhattan. Guardians from the area meet in New York to plan
the December global Guardians meeting in Area New York.

Internal: Evening task force meets to launch aserious regional
Development push.

Contradiction: Phasing a realistic rhythm to insure that
saturation happens. (Wk.7)

RELIGIOUS HOUSE: PITTSBURGH
External: First TM of the Armstrong County Stronghold
Maneuver is a winner and moves two regional colleagues to
call communities for set-up and recruitment of future TMs.

Internal: Shift to early supper and related enablement
timeline leaves double time for Day !l engagement.

Contradiction: Creatingthewinningstory in unknown towns.
(Wk.7) .

RELIGIOUS HOUSE: ROCHESTER

External: Saturation of Seneca Lake area yields six firm dates
and seven more strong possibilities which will require follow
up. One Town Meeting is set up by phone in the midst of
Halloween goblins interrupting both ends of the conversation.

Internal: “Immortals” leave House with Miraculous Million
Maneuver and plan for the arrival of the areastrike force team
to do Day | Development calls in response to the Seneca Lakes
meetings. )

Contradiction: Assuring a multiple direction approach to
recruitment which will assure the success of the Seneca Lake
meetings. (Wk.7)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly. Day 11, with corporate phone blitzes. Ten
Development appointments take place with five more
scheduled for next week. The Galbreaths attend the Guardian
Consult in Chicago.

Internal: Week I celebration following a day on the road and
House Church held in Ivy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5)




RELIGIOUS HOUSE: WASHINGTON, D.C.—iVY CITY HDP
External:_A significant turn in economic activity in the Project
Is signaled by team presence working on EDA/HUD
applications for 5th City and Ivy City, a $9,000 week in the
printshop, $500 in hand from Town Meeting campaign, and
four researchers on stipend beginning research on lvy City’s
changing face.

Internal: Collegiums look at the shadow principle and
learnings in the urban.

Contradiction: Recovering a rhythm for significant engage-
ment to cover the total scope of our activities. (Wk. 5)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Spontaneous workday on school holiday nets two
more rooms of preschool operational, just in time for
preschool mothers’ meeting.

Internal: Ecclesiola dances of awakenment and engagement
symbolize Project’s engagement possibilities that have been
developed in the past month.

Contradiction: Daring to take yet another step to put the
bottom of the mountain in touch with the top to get the store
in operation. (Wk.7)

RELIGIOUS HOUSE; PHILADELPHIA

External: Metro meeting moves to North Philadelphia for the
first time as a sign of House’s seriousness about raisingup local
leadership. Attendance quadruples, releasing new forces to
participate in the planning of the Evening at the Institute, in
the framing of CYF and in the events of the Harrisburg
stronghold.

Internal: Asking Bananeiras consultant to host Week ]
celebration and de-briefing after day-on-the-turf in
Harrisburg reveals new way to catalyze local participation in
the stronghold.

Contradiction: Concretizing decision to win by building a
logistical support base that includes reconfigured office space.
k.7)

RELIGIOUS HOUSE: NEWARK

External: Two members of the area strike force team
rendezvous with metro colleagues on Saturday morning for a
day of calling in Patterson Metro, dramatizing again the
importance of Week II’s in saturation maneuvers. A great
celebration at Don and Jan Baker’s house at end of day
includes their slides from Murrin Bridge and Sudtonggan.

Internal: House welcomes Susan Antenen as sojourner and
sends out Ruth Walker to Academy.

Contradiction: Phasing a realistic rhythm to ensure
saturation. (Wk.7)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Fact sheet distribution, stake visiting, and core
meeting increase commitment following questions raised by
newspaper articles,

Internal: Saturday’s workday with six regional colleagues
moves along firewood garnering, House winterization and
move out of old dwelling.

Contradiction: Taking advantage of depth breakthrough and
maintaining it by constant push on spirit. (Wk.7)

RELIGIOUS HOUSE: HARTFORD

External: Dates and facilities begin to shape up in Bridgeport.
New Development brochure, designed by the House, is sent
out through the efforts of three metro colleagues. Two others
spend time on the phone.

L S S MATT A A e L T e

Internal: House and Development team attend movie The Big
Fix about the protest movement in the 60’s and where theyare
now.

Contradiction: Keeping pace with accelerating demands.
(Wk. 4) ‘

RELIGIOUS HOUSE: MANCHESTER—CHARLOTTEVILLE HDP
External: Visits to set up economic PSU, both inside and
outside the community, give different perspective on
community and reveal a readiness to move.

Internal: Electrical system and gray water drainage system
create signs of permanence.

Contradiction: Soliciting a new depth of engagement in the
community. (Wk. 3)

RELIGIOUS HOUSE: BOSTON

External: House hosts committee meeting madeu pof eight of
Those Who Care. Group sets dates and begins work on two
forums in the stronghold neighborhood of Whittenton.

Internal: House is impacted by global and areal events during
collegiums by Maharashtra monther and area prior.

Contradic.on: Shoring up a training event and Assembly in
order to transform individual forums into stronghold
happening. (Wk.6)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Saturation funding is underway in the Gaspe’ of
Quebec with $200 gift from Roman Catholic Bishop to pay for
one Community Forum.

Internal: Metro colleagues from Montreal Area move into
forefront, providing leadership for ecclesiola and gifts of
consolation for injured Emerging Generation.

Contradiction: Seeing beyond the nitty gritty demands of
translation, funding proposals and GCF set-up to next
saturation stronghold. (Wk.7)

RELIGIOUS HOUSE: TORONTO

External: Task force blitz, Golden Horseshoe Strike, creates a
brochure and Development letter, and mails it to 200
companies in preparation for the raising of $6000.

Internal: Area priot’s visit brings the news of saturation and
Development breakthroughs.

Contradiction: Getting the long-range plans and the short-
range implementaries done when the four House members all
have different hours. (Wk. 7)

RELIGIOUS HOUSE: OTTAWA

External: Development and authorization have a “true and
beautiful” week as 26 out of 26 visits produce all requested,
and sometimes more.

Internal: Internal life celebrations come alive with poetry
reading in Saturday evening ecclesiola and birthday
celebration, and guest night on Thursday.

Contradiction: Formulating troops in the course of the set up
and preparation going on now. (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP

External: Everyone is engaged as four combine Guardian
Consult with research/marketing trip covering two nations,
nine states, three provinces and three time zZones. Six
cabinetmakers take two-day trip to provincial furniture
factories. Adult education center opens with two classrooms
and a library.




Internal: The phoenix arises with the securing of anew three-
bedroom furnished mobile home for nine months inkind and
the birth of Dara Elise Stringham, seven and one half pounds,
October 10th.

Contradiction: Cetting immediate funds for programs which
need short-term funding before winter comes, in the midst of
long-term funding plan. (Wk. 6)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Several visits by government agencles produce
breakthroughs in the arenas of housing, parasite and mosquito
control, and facilities construction.

Internal: War room is transformed with new areanames, Latin
American grid over map and dleaning blitz.

Contradiction: Building focus and eventfulness into weekly
design. (Wk.7)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP

.External: Two community members, Raul Jorquera and Jose’
Duran are sent to the Project in Brazil on exchange program
with Bananeiras. New reading and intellectual development
program is begun with youth. Eleven Development
appointments are made as new office system is begun. After
teaching a four-week course, sewing teacher decides to
remain in community and become part of auxiliary.

Internal: One of two auxiliary housing units is repaired with
new rooms created and running water installed toreceive two
new auxiliary members.

Contradiction: Finding ways of moving from planning small
programs and details to more complex and longer-range
programs. (Wk.7)

RIO DE JANEIRO

. RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Special forces arrive to vaccinate villagers against
tuberculosis. Bakeries are visited in Silva Jardim and Rio Bonito
as lard is donated for community bakery. The lett'ice crop is
selling well; tomatoes in two weeks. Major Development
breakthrough happens as request for philanthropic status in
Brasil is pushed through. Major donor agrees to provide
services as an umbrella agency to Bananeiras contributions.

Internal: Workday creates village demonstration garden at
House, capped off with Irish celebration.

Contradiction: Finding the gimmick that will move the
community beyond one-by-one participation to raise up 4
core of community leadership. (Wk. 6)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: A week of visitors is highlighted by a visit from
Bishop Herbert Edmundson and members of the Anglican
Church Army who are incredulous to discover that this is only
the second quarter of the first year of the Project.

Internal: Jim Stovall is sent out with dupe (ghost) stories
ringing in his ears after conducting four CYFs and settingup 23
more with Anglican and Catholic youth groups.

Contradiction: Putting self-conscious structure on the guilds.
(Wk.7)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Possibilities swirl as three adults prepare to train as

teachers in Conacaste’s new wicker products industry. A

doctor, the Director General of UNICEF Guatemala, opens

hospital doors to any sick child from the village. UNICEF

donates much-needed cooking utensils, as well as sewing

machines, which inspires local resident to offer aroomiin her

home for sewing classes. A Guatemalan engineering company

buys a pump and motor for the first irrigation demonstration in

the Project.

Internal: Motorcycle population of the auxiliary doubles, as
two new “Motos,” one given by UNICEF, arrive with aroar and
flourish, thus aiding in traveling the three kilometers of bad
road.

Contradiction: Developing funding to back up the new
opportunities offered by gifts in diverse arenas. (Wk. 6)
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Global Development Centrum reports victories toward the miraculous million continue

GLOBAL - with two individual commitments for $160,000 and $30,000, Reynolds Tobacco $103,600

(for January), and HUD $15,000. Cross-centrum coordination empowers corporate thrust
DEVELOPMENT of Nexus. Global Development discovers a new willingness of people to hear our
CENTRUM story.The key contradiction lies in the arena of developing a system of tracking monies

which adequately envelopes all of the complexities.

-

Global Research Centrum reports that Chicago Centrum is experimenting with new
conversation methods as an indirect means of working with Dunne’s insights. Cross-

GLOBAL centrum task forces revise three more modules for the HDTS: Fifth Cityandwork on the
RESEARCH preparation of the Community Center for the School. Concentration of Centrum energy
‘CENTRUM on preparation of the Quarter Il ecclesiola during evenings is yielding fruit. The key

contradiction lies in the arena of clarifying the focus of futuric needs in leadership
training and spirit nurture.

Global Operations Centrum reports the Salani Consult is staffed by SEAPAC and entire
launching is undergirded by long-time Samoan colleagues. All-day debriefing by Global

GLOBAL Impact Systems Post results in remaneuvering, in anticipation of North America Priors
OPERATIONS Council. Bob St. Clair is sent to Charlotteville HDP, having already done detailed,

implementary back-up on firewood processing industry. Global Operations Centrum at
CENTRUM Brussels Nexus gets out on first circuit of the European Houses to participate in

remaneuvering and planning.The key contradiction lies in the arena of keeping supply
lines ahead of the troops.

Global Management Centrum reports Program, sustenance andstipend checks go out,
marking the establishment of the year’s system in Brussels. Chicago Management
receives funds and Religious House reports for August through October from Hong

GLOBAL Kong. Chicago inkinds paper and printing for 1000 workbooks. A full set of reports
MANAGEMENT received from Lagos House marks the first African response in regularizing finandial
CENTRUM systems with all African locations. The key contradiction lies in the arena of getting the

data on finances, materials and man-hours objectified so that futuric decisions can be
made.
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Israel blessed Joseph and said: ‘
“The God in whose presence my forei ithers lived, i
My forefathers Abraham and Isaac,
The God who has been my shepherd all my life
Until this day,
The angel who ransomed me from all misfortune, ;
May he bless these boys; f
They shall be called by my name, »‘
And by that of my forefathers, Abraham and lsaac; #
May they grow into a great people on earth”. ¢
Genesis 48: 15-16 1
LONDON RELIGIOUS HOUSE: MANCHESTER :
‘ External: Various events launch Manchester and New Castle
RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP strongholds as circuiter and House members attend minister o
External: First Tai'rgwaith/Isle of Dogs Project interchange is colleague induction, Young Christian Workers meeting, show “
actuated with weekend in Tai'rgwaith. Highlights include the Social Demonstration slides to New Castle Robin Hood Gang
practical experience of being part of a network of youth, and hold two potential steering committee meetings.”
demonstration projects by local people and decision of Kath . ; . ) 5
Sim to “wear the blue” and self-consciously care for women in Internal: Permeator lands flrsttempn){aryjobwhqIecomtnuing H
Tair'gwaith. Two GWFsandtwoCYFsarefirmforLondon Metro permanent job interviews and traveling to London for GWF ;
Weeks 8-9. Framing continues withvisitsto YWCA and National pedagogy —all in same day. i
Council of Women who give strong affirmation of work. Contradiction: Creating a ‘“rider’” for strongholds that
Internal: House attends The Girlfriends as part of ecclesiola embodies the urgency of the mission. (Wk. 6)
and meet John Dunne with great anticipation of the study. PARIS ~
Contradiction: Buildingthewholebridgewithonly onefourth 4
of the planks. (Wk. 6) RELIGIOUS HOUSE: PARIS i
External: Weekof Development opens contacts with religious i
RELIGIOUS HOUSE: GLASGOW orders in Paris. Slide show with 20 Oblate and Benedictine i'

External: Phoning for Panchayat evenings draws responses
from old colleagues and from recent contacts too. Aberdeen
TM stronghold follow up continues,

Internal: Paul and Ruth Dyhr are assigned to House, doubling
troop strength immediately.

Contradiction: Learning how to present a positive objective
presence, rather than being seen as a threat. (Wk. 8)

RELIGIOUS HOUSE: BRISTOL—TAPRGWAITH HDP
External: Vision is produced by local publications task force.
Five people spearhead membership drive for Friendly Society
and over 100 families join. Management Committee is elected
next evening, thus establishing Project legal body. Village
women meet and plan community-large celebrationand GWF,
and ICA staff are invited to meeting.

Internal: House women go to GWF pedagogy while men put
out the newspapers and watch local rugby match,
demonstrating the power of the surprise maneuver.

Contradiction: Trainingleadership alreadyin positionto move
on the complexities of Human Development. (Wk. 6)

Sisters is highlighted with opening address given by Bishop
Mathews,

internal: The House is honored by an Indian curry dinner
prepared by Bishop and Mrs. Mathews and gift of a bottle of
wine from Cana, Israel.

Contradiction: Keepingthe momentumgoingontwofrontsat
once. (Wk. 6)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: The Cooperativa Artiganale (Industrial Co-op) signs
legal document. Ten members celebrate with champagne.
Guardian event in Rome with Panchayat promises further help
with marketing and authorization. Two staff are invited to guild
family wedding feast. Town Meeting is set up and assisted by
two Terminese.

Internal: Panchayat visitation with Vance, Epps, Parker, Pesek
and Lyn Mathews brings welcome pause and opportunity for
global objectivity and news.

Contradiction: Recruiting Italian circuitersto keepupwiththe
openness of Italian villages and networks. (Wk. 7)
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LAGOS

RELIGIOUS HOUSE: - LAGOS—IJEDE HDP,
External: lbadan circuit sets up six CYFs for Weeks 11 and 12,
andGWF for Week 9. Inkind bulldozer arrives and clears most of

“industrial park site in four days. Sewing factory begins

production on new contract for pillows and makes 500 plus in
one day. Four kilos of tomatoes are sold to Kingsway for high
price, breaking loose Commerce Guild. Development begins
to reap results of Guardians Meeting with 1300 nira in hand.

Internal: House sends out Lin Wisman to North America with
Yoruba celebration, including 40 guests from the village, eba
and fish stew, and lots of singing.

Contradiction: Providing expertise beyond that of the staff.
(Wk. 8)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: The Guardians’ event duringthe Panchayatvisitation
reveals 18 people ready to assume some expanded role in
relation to the task of awakenment and engagement.

Internal: Peter Aaron Greyshock arrives November 3, second
child born to Nexus in four weeks.

Contradiction: Exploding GCF campaign in Europe without
clear picture of catalytic action required. (Wk. 6)

RELIGIOUS HOUSE: BRUSSELS

External: Town Meeting framing begins to come together as
program is affirmed by key governmental and private church
support. Secretary of the Year of the Village Committee urges
doing TM under national rider of the UNICEF Year of the Child.

Internal: House is impacted by Panchayat visitation, Alan
Berresford’s report on India, and Lyn Wisman’s report on
Nigeria.

Contradiction: Mustering enough clouttomoveonsaturation
while continuing to build a national campaign network. (Wk. 7)

RELIGIOUS HOUSE: AMSTERDAM

External: Twenty Guardians welcome Panchayat and actively
participate in workshop on Dorpsdag, as well as volunteering
time and offering hostelry. One more colleague joins circuit
force.

Internal: Sr. Yvonne Guenec from France breaks open
religious order facility possibilities in the Netherlands.

Contradiction: Operating out of contradiction-oriented,
rather than goal-oriented, images of victory. (Wk. 7)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: After the fantastic Nieder Henninger TM held at the
Frankfurt House, within three days the circuiters set up five
more TMs—four of which arein new polises—as well as hold the
TM they hit the road to do this week.In a 20 minute
Development call, pastor of the Reformed Church predicts he
will raise at least USD 5,000 to 8,000 from his church after HDP
slide show which he scheduled for January.

internal: Movitivity hits a new level as two teams go out to do
TMcircuits while another goes out todo Development, leaving
the folks at home to enjoy a fine ecclesiola.

Contradiction: Figuring out how to demonstrate in 216 polises
that they have no problems, only challenges. (Wk. 8)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Third neighborhood cross-street TM is big success
and results in decision to meet again. The Christmas market
flyer is printed and local merchants begin donating money for
the Christmas trees to be put along Wrangelstrasse.
Development takes off with 14 calls on local industries and
submittal of proposal for USD 6,200 for Volksfest and promise
from Borcher. District approves plans for Block 121 Community
Center and owner of building agrees to a pre-contract.

Internal: Wayside Inn dynamic explodes as Paula Philbrook
arrives on Operations trek, Brian Williams on Development
trek, Ross Stuart on European trek, Margaret Blummer in
preparation to go to Cano Negro, student from Heidelberg to
see what’s going on and Guardian brings a friend by to learn
about the Project.

Contradiction: Meeting resistent winds in arena of tactical
actualization. (Wk. 8)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Week of “Economic Groundwork” in Kapini HDP
sees arrival of maize and fertilizer for 40-acre scheme, 160
farmers meeting to discuss starting a co-op, Kapini HDP Credit
Union briefing attended by 130 enthusiastic residents, the first
Lusaka Guardians’ Meeting bringing new depth of
commitment, letter from the President’s Office to EEC verifying
government support of the Kapini HDP, the distribution of seed
packets to Kapini HDP families for home gardens, the
graduation of 10 farm trainees and grand Independence Day
celebration with iron men marching off to their stakes at 6:00
AMtoplantnew‘‘freedom (notice) boards” in eachstake node.

Internal: Highlevel spirit spin on the “missing blueradio” and
ecclesiola conversation on “The Enemy” lend humor and
perspective tothe contingencies of corporate living.

Contradiction: Bridging the gap between the main road and
the Project site before the rains set in. (Wk.7)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Guild meeting of 60 plus caps week of painting water
tank and introduction of hydroponic garden in community
kitchen. Marmalade worth $120issold. Village Project director
assumes mantle with decision to be atthe collegiumtableevery
morning.

Internal: House decor blitz renews space.

Contradiction: Maintaining necessary authorization for
village acceleration. (Wk. 6)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Mr. Jordan Lewis of Appropriate Technology
International hassitevisitin Kawangware andstatesas heleaves,
“Fromwhat ! haveseen and heard, ! will be asupporter of ICA’s
work around the globe”. COMARTKA’s prices for bananafiber
products are raised 30% by local buyer which begins to bring
them into profitable articles. Heifer Project International
comes through with 80,000 Kenya shillings for livestock and
technicians after watching the mails for two years. Guild
meeting is led by Joram Ng’ang’a (Manager in Agriculture) and
established leadership of Kawangware. Village Meeting
number 84 is carried out in the rain with Assistant Chief, Mr. J.
Kibe-Ragae, as Master of Ceremonies.

Internal: Ecclesiola sodality focused on healthin Kawangware
gives new clarity on“‘vehicle” through which Projectcan move,
an ambulance service.
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Contradiction: Pre-planning corporately to inciude every
detail to win the victory. (Wk. 8)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Kamweleni is energized by community meeting led
by community leader Mzee Ndolo and a moving speech by
blind elder Mzee Kalai. A massive step is made in framing as a
high-powered community delegation visits five top level
government officials in one day, and District Commissioner
assures full support. KHDP is invited to serve on two district-
wide planning committees to determine spending of 200
million shillings. District Commissioner gives nod to Village
Meetings in every village in the Machakos Integrated
Development Project—200villages.

Internal: House sings for six hours all the Other World, Love
and Pop/Folk songs, in a marathon troop revival.

Contradiction: Enabling every auxiliary to stand on death
ground. (Wk. 4)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 Directors and support forces from 45 Projects.

Internal: Theracegoes on betweenthe monsoonrainsandthe
repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS
External: Renewal of the sub-continent decision to do 232 by
July 31, 1979 marks Council held at Sevagram Ashram. The
selfhood and confidence of the National Project Directors
prompts Ashram leaders to statethat with Nava Gram Prayas the
vision of the Mahatma is being fulfilled.

Internal: Nexus sends out first Maharashtra Month team to
report and recruit for November Consults, and receives Eric
Dimitriov for three months of agricultural work and Maruti for
box factory training for Gorthan.

Contradiction: Focusing Council breakthrough into concrete
weekly plans. (Wk. 8)

DELHI

RELIGIOUS HOUSE: DELHI

External: Village meeting consenses to begin Sikroar Human
Development Project with December 10-16 Consult. First
workday levels the road into the village with 100 participants.
Guardian slide show/cocktail party gets promises of
authorization, cash and volunteer doctors.

Internal: J. S. Dethe visits Sikroar to begin community
center/House design as House celebrates the last Diwali
Festival in Delhi.

Contradiction: Coordinating schedules to release troop
effectiveness. (Wk.7)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Four-acre papaya plantation is weeded. Thirteen
residents apply for piggery units. The first 12 kgs. of rope are
sold. Thirty new blankets are produced with a new design. The
health clinic receives all new decor and paint and the District
Medical officer spends the night as government officials tour
medical facilities. Thirty thousand cubic feet of gravel are laid
onthe first segment of the NadlapurtoDakirroad, initiating the
first installment of a 60,000 rupees government contract.

Internal: Two German students spend a day in the village and
the Jenkins spend a night enroute to Bombay.

Contradiction: Choosing from and focusing on some of the
multitude of possibilities that come daily from government
officials while holding them accountableto their role. (Wk. 13)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Personal invitations are delivered to metro
colleagues during visitation campaign to attend two upcoming
metro events. First edition of area UPDATE is mailed.

Internal: House opens bank account, symbolizing to
establishment that ICA office in Calcutta is serious about intent
to work in this area.

Contradiction: Shifting established operating images on other
side of this week's Continental Council. (Wk. 5)

SINGAPORE

RELIGIOGUS HOUSE: SINGAPORE NEXUS

External: Guardian visits begin Development work in
Singapore and introduce new staff. Permeation appointments
uncover promising job possibilities.

Internal: Celebrative lunch of Tim Sum (Chinese)at Shangri-La
Hotel to send out Bill and Sheila Westre, includes Sheila’s
parents who toast new assignment to Chicago.

Contradiction: Contactinglocal Guardians in Singaporewhile
meeting demands outside of Singapore. (Wk.7)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Health caretakers build eradication battieplan with
government health workers for tuberculosis and malaria.
Tadika attendance is up 40%. Garbage barrels are cut andsigns
painted by stakes. Industry boat design for ferro-cement is
completed. Bi-monthly report is published. Opposition party
leader begins new involvement by building bus stop and
offering use of house.

Internal: Judy Appenfelder arrives and area prior visits.

Contradiction: Using the existing frame to achieve radical
economic expansion. (Wk.7)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: The gift of livingin a multi-cultural nation provides a
Monday off as House joins in the Indian celebration, “Holiday
of Lights.” Four days of site visits: two different news journal
reporters who create such excitement in their offices that two
more come to Sungai Lui HDP unofficially; the Belgium
Embassy and Australian High Commission representatives visit
with the children chiming out “hello’ as they tour; chicken
farm set-up people follow before the coffee pot gets cold. To
relieve the flow of mud brought by the rainy season, staff dig a
trench in morning only to find neighbor extendingit furtherin
the afternoon.

Internal: House welcomes new intern from Kuala Lumpur,
Indran Ganesem, and sends out Ruthe Yost to Singapore for
Project coordination meeting.

Contradiction: Building the structural bridge between the
newly developed private ventures andthe corporatestructures
that form all of these into avillage company. (Wk. 8)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: Staff and villager visit tapioca chip factory and
Indonesian People's Bank to collect information about
government rice program. U.S. delegation to World Forestry
visits Kelapa Dua. Nests are finished for cecond chicken house.
Chickens begin laying with 30 eggs total in first five days.
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Internal: Udin, first Kelapa Dua villager, joins the staff.

Contradiction: Keeping pace with fantastic breakloose.

(Wk.7)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: After beingsilentduringweekly maneuver planning,
village women come forth and plan their own gotung royong
(work day) and gather to lay plans for a pandan (weaving) and a
sewing industry.

Internal: Auxiliary celebrates the completion of an enclosed
kitchen with a feast of chicken curry by catching one of the
chickens that had previously invaded the kitchen area daily.

Contradiction: Releasing the village to participate in the
planning instead of turning to ICA as answer. (Wk 7)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Maneuvers for Phase | (November) are enthusiasti-
cally consensed upon by 75 villagers after two nights of
community meeting, and the greatness of planning is realized.

Internal: Saturday night creation of weekly time design allows
effective use of time and holds the necessary tension between
the auxiliary and village time designs.

Contradiction: Formingthe Bontoaguilds quicklyto empower
the emerging village leadership. (Wk. 7)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: HDTS begins with 60 plus staffin Sudtonggan with 12
nations represented. Participants include three Australian
Aboriginals.

Internal: Don Clark enroute from Wedge trek in Australia to
Seoul reports on breakthroughs in the Year of Australia.

Contradiction: Giving people permission to operate in the
local situation in total freedom while embodyingthe corporate
consensus. (Wk. 8)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: The second round of negotiations between the Nam
Wai Foundation Ltd. and land development companies takes
place as the final day for completing sale of all individually
owned land to the Foundation approaches.

internal: A study of Our Corporate Vocation catalyzes creative
reflection on both individuals’ journeys and the profound
function of an order in history.

Contradiction: Maintainingalong-range visionwithout being
swallowed up by the short-range advantages. (Wk. 5)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: News of morethan onemillion USD new investments
since Project has begun (94% by the villagers, 4% government,
2% donors) is presented at guild meeting. One day miracle
builds auxiliary kitchen in preparation for pre-school and
auxiliary re-location.

Internal: First English class with 25 people is held at Trans
Horizon micro-wave station.

Contradiction: Establishing authentic image of pioneering in
the village. (Wk.7)

RELIGIOUS HOUSE: MANILA

External: Philippine portion of 1978-79 area Development
budget (110,000 USD) is committed in two week Development
blitz. AID check is in hand. Possible quantum leap is sightedin
marketing Sudtonggan HDP crafts and in developing craft
industry as auxiliary and two villagers visit 15 Manila top
exporters.

Internal: House hosts HDTS global staff enroute to
Sudtonggan.

Contradiction: Communicating data about issues and
priorities across the area, economically and timely. (Wk. 6)

RELIGIOUS HOUSE: TAIPE!

External: Phase | maneuver timeline for TM “Taiwan Gold”
campaign is completed with materials production in full swing,
including 12-pageparticipants’ workbook andimplementation
brief for villages and local government offices.

Internal: 1CA financial books areupdated through October31
in preparation for first audit in Taiwan in early January, 1979.

Contradiction: Pushing vision out ahead at least two years
while immediately resolving ICA Development status with the
government and initiating nation-wide TM campaign. (Wk. 8)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Sixty participants, 20staff and 100 guests from cluster
villages open HDTS with great feast. All TrainingSchool decor s
built and prepared by Sudtonggan villagers. Craft marketing
continues withvisits fromrepresentatives from Sweden, Manila
and World Bank.

Internal: School receives Horishi Fukuyama, Bronyun Rees
and Lloyd johnson into HDTS staff.

Contradiction: Speeding up timeline for new second level
Sudtonggan HDP leadership. (Wk. 8)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: New quarter begins with large community assembly
which establishes consensus to have weekly community
meetings. Demonstration Japanese earthbank kiln for brick
industry is completed. Marketing and research team to expand
sewing industry hits the road. Frame for community nursery is
completed and seeds obtained. Yearly Langub fiesta is
celebratedwith culturalshow fromthe University of Mindanao.
Construction fo the Training Center/staff house beginsanew. A
second day care center with 31 children opens in Mojon stake.

Internal: House welcomes Ben and Leoncita Potot and seven
children, Rudy and Miguela Tero andtwo children, Godofredo
and Dalinay Estorgio andssix children, andSusan Amistoso from
Sudtonggan as new staff for the year.

Contradiction: Getting aregular supply system into existence.
(Wk.5)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Town Meetings are set up in two more prefectures,
leaving three more prefectures to be visited. Development
brings in $2,300.

Internal: Mathew Clark has a Halloween birthday party on his
fourth birthday and the House visits the Kibuki Theatre on
Culture Day.

Contradiction: Securing Japanese staff while wrestling with
gaps in present maneuvers. (Wk. 7)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: The Village Bulletin is again being published and
distributed throughout the “bans” by villagers. Three charts
explaining the organization of the Village Treasury (LEV) are
placedinthe Village Hall, Health Outpost and Training Center.
Holt Foundation representative, Village Chief, Rev. Choi ofthe
Methodist Churchand ICAmeettogetherto givenew direction
to preschool.

Internal: Eighteen Methodist seminary graduates and three

Methodist pastors make site visit and discuss with the auxiliary
the new role of the church.
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Contradiction: Needing a practical day-to-day relationship
with the village that allows maneuvering with the village for a
comprehensive plan for local leadership. (Wk. 7)

RELIGIOUS HOUSE: SEOUL—KUH DU E RI HDP

External: Cow shed walls go up while all wait anxiously for
official permission to build it. Exposure continues with visits by
official from Department of Home Affairs, T.). Coolidge, and
Mr. Paek, president of local manufacturing firm.

Internal: Internal life moves away from the cold collegium
center room into the imaginative relief of the two floor-heated
perimeter rooms.

Contradiction: Letting loose a late fall blaze of Project activity
that hot coals remain on the otherside of the mid-wintervillage
retreat. (Wk. 8)

RELIGIOUS HOUSE: FUKUOKA

External: Housesets up‘‘redalert” oncircuits. Matsuyama City
willlook atthe methods for useinits 500local meetings. One TM
is set up in Tsuwano. A Buddhist priest from prefecture comes
by to talk about Town Meeting. Kathy Bauknight arrives for
Development.

Internal: House hosts visitors from Tokyo, Eija and Aki
Karikoski, and all attend the Russia-Japan ice skating
championships.

Contradiction: Ensuring that each week has a focal point.

(Wk.7)

RELIGIOUS HOUSE: OSAKA

External: LENS registration movesahead with 16yeses,seven of
those with money in. Town Meetingset up isconfirmed by post
card in the mail. GWF workshop leaders and translators take
time out to reflect on the seven revolutions.

Internal: Victory for the House budget comes when Maryknoll
Fathers forgive loan of 242,964 yen ($1,280).

Contradiction: Orchestrating the week so that the cieaver
goes between the joints. (Wk.7)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: GWF meeting with Sapporo church women sets date
for GWF pedagogy. Michael Shaw is sent out on TM circuitand
reports date setin November for Fukushima City. Mr. Tonosaki
is sent out to Japan Guardians Meeting in Tokyo.

Internal: Oyubari House hosts 14 guests for informal evening
on Saturday night; includes drop-in from Switzerland, making
24th nation to visit OHDP,

Contradiction: Giving practical form to Oyubari as a
demonstration. (Wk. 5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Visit to national office of Lions International opens
possibility of CMA support. Week Il PSUs set up designs for
quarter’s Guardian involvement and new meshing of external
and internal mission.

Internal: House hosts Bill Newkirk en route to Jakarta forestry
conference, and colleagues from Melbourne, Murrin Bridge,
Canberra and Brisbane.

Contradiction: Rebuilding momentumand establishingother
beachheads. (Wk. 4)

RELIGIOUS HOUSE: PERTH

External: Saturation proceeds with fine demonstration CMA
with the Jurien Progress Association, resultingin the settingup
of a whole TM in three weeks' time.

Internal: Colleague from work and Oombulgurri work-party
participant from Melbourne drop by for dinner and get the
global picture on GSD and GCF happenings.

Contradiction: Finding the kick-start that will move House
from a holding operation to life-and-death warfare. (Wk. 8)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: Southeast circuit results in two CMA dates being set.
Successful Guardians’ dinner is held in small country town of
Riverton, using Global Slide Show. Murrin Bridge paint team
date is approved.

Internal: Hilde Betonte lands jobon Thursday and is working
that night.

Contradiction: Conveying the death ground to all those
willing to die in the Adelaide Region. (Wk.7)

RELIGIOUS HOUSE: MELBOURNE

External: Nine visits for state campaign advocates nets eight
referrals, two yeses for state committee and date set for
CMA: Springvale and expanded CTC prospect list. Cup Day
miracle re-decors office to reflect shift to CTC and CMA.

Internal: Liza Tod returns in time for special barbeque to be
“the ghost of the duchess” in fun ecclesiola drama.

Contradiction: Designing the environments that will win CM
committee and CTC yeses when petrol strike and holiday
season seem to say no. (Wk. 8)

RELIGIOUS HOUSE: CANBERRA

External: After two days of tough battle at the board of review
in Taxation Department, ICA emerges completely clean, with
an invitation from the federal taxation commissioner’s
representative to further discussions on collegial base. Out of
the blue comes a letter from Immigration to sit down, talk and
state our requirements.

Internal: House welcomes Spencer, Clark and Oakley in
middle of night and sends them out five hours later with Banks
to Melbourne on authorization visits.

Contradiction: Putting down solid foundations with key
government departments now that the toe is in the door.
(Wk. 7)

RELIGIOUS HOUSE: BRISBANE

External: Twositeselectiontreksare held—thefirsttothe West
and the second to the North. Town just north of Rockhampton
is offered by shire president. House inkinds Holden car parts in
first call to car dealer.

Internal: Dunne study, by candlelight when power fails,
illuminates war in midst of day-to-day battles.

Contradiction: Picking up on campaigns smoothly with
complete troop change and frustrating lack of working cash.
(Wk. 8)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Three pass first-aid course. Women begin dress-
making. Murrin Bridge Magpies football team is organized by
community andwins its first game. Auxiliary launchesaseries of
guest nights with showing of GSD slides.
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Internal: Wedge/area team visits and shares recent brooding
on intents of the next 10 years.

Contradiction: Nurturing the signs of new decision to build
community. (Wk. 8)

SUYA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: Major work force turns out for a community ““face
lift” on Saturday morning, in anticipation of asitevisit from U.S.
Congressional Representatives. Six truckloads of weeds {from
garden and flower beds) and debris are collected and dumped
in that single morning's effort.

Internal: Ecclesiola on Friday evening comes as a welcome
change from doing ecclesiola after stake meetings, and not
quite doing justice to either one.

Contradiction: Maintaining the momentum on all of the

;battlefieid maneuvers, when half of the auxiliary staff is down

with the flu virus. (Wk. 8)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: With the move into Salani Village, Consult
preparation breaks loose in the arena of inkind, authorization,
consultant recruitment, Development and village home
survey.

Internal: Move from six-room house to one room fale (no
walls), grounds winds of change dynamic in midst of total
exposure.

Contradiction: Creating new use of time and space that
“moves” in the midst of dispersed corporateness. (Wk.7)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Development trek energizes possibility of money-
seeking blitz with over $4000in hand. LENS team secures initial
yes for LENS from Hewlett Packard and Levi Strauss.

Internal: ). Dunnestudy relentlessly engages Housein midst of
mid-course remaneuvering and writing.

Contradiction: Hitting the line with a whompf, rather than a
trickle. (Wk. 8)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPA s finalized. Negotiations
forRichgroveplazasite begin. Floor plan for plazais completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expanding space
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk.7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: The Cusick community picks up the ball for the six-
month celebration event and runs toward the goal of
December 2. Twolocal men deliveracordand a half of firewoood
to the pre-school site..

Internal: Four House peopleattend aweek’s VISTA trainingin
Seattle and impact the conference with the Cusick model.

Contradiction: Doing the Cusick celebration dance wildly so
that it attracts more dancers. (Wk. 8}

RELIGIOUS HOUSE: SEATTLE

External: Twelve target strongholds are reprioritized after last
four forays are completed, and a journey is charted for each
one.
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Internal: First attempts at food budget paring net one
celebrative dinner and a $5.00 bag of groceries.

Contradiction: Creating and executing new marching orders
to deal with daily shifts in missional adv. ntage and strategies.
(Wk.7)

RELIGIOUS HOUSE: LOS ANGELES

External: Current maneuvers produce three TMs each in one
day. Visits to “grads” of first maneuver prove TM is indeed an
awakening event,

Internal: A pause for ecclesiola in the midst of too much todo
gives everyone a second wind.

Contradiction: Creating an image of how to do urban block
TMs to release key strategy. (Wk. 8)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with first House Church with
40in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council,

Contradiction: Getting a clear picture of avenues
guaranteeing this year’s self-support. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: T-shirts go on sale at commu nity meeting, while a
plan is created for sales at Papago Rodeo Recreation guilduses
proceeds for youth activities.

internal: House attends village send-out feast for Fr. Lambert,
village Franciscan priest and colleague.

Contradiction: Catalyzing broad-based participation for
extended periodoftime for major improvementevents. (Wk. 7)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and househoid
gear to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

Internal: Collegium roomassumes new look with cleaningand
painting following departure of trucks.

Contradiction: Operating out of reality of the task never
endingandnotbeingparalyzed bythe possibility as old patterns
break up. (Wk.11)

RELIGIOUS HOUSE: BILLINGS
External: First “Night With Institute” nets one HDP consultant
and two to Cannonball workday.

Internal: First snow and cold spell hastens winterization and
moving of one couple off the porch.

Contradiction: Applying the shadow principleregion-widein
order to maximize troops available. {(Wk. 8)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAP! HDP
External: A district planning meeting is held in the Project
office (a melding of established community structures with
presence of some erstwhile doubtzrs), resulting in a grant of
$2,500 from tribal funds for Cannon Ball Industries, and six
salaries for Project activities.

Internal: Three men from Chicago bring evaluative
procedures that mix the community and the auxiliary in
valuable goal setting sessions.

Contradiction: Maintaining acomprehensivevisionandfocus
in the midst of an immediate crisis mind set. (Wk. 8)
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RELIGIOUS HOUSE: DENVER

External: Sunnyside (N.W. Denver) maneuver ends having
engaged 15 colleagues, with fantastic Assémbly and concrete
proposals, leaving an inner city community that is ready to
move! Salt Lake City plans two maneuvers for early 1979.

Internal: . Celebration at House, after completion of the
Sunnyside maneuver, nets fine evaluation in midst of profound
collegiality.

Contradiction: Tackling the irritants and deterrents before
they stall maneuver momentum. (Wk. 8)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Acompletedsaturation Developmentproposalanda
Development team for the week intensifies the thrust of the
Million Dollar Maneuver.

Internal: Champagnedinner celebratestheacceptarceofjobs
that will gross $2072 a month, all gotten in five days.

Contradiction: Releasing the interest and intrigue of
colleagues to active engagement. (Wk.7)

RELIGIOUS HOUSE: VANCOUVER

External: Visit of Development team sees House thermometer
rise to $1400 and establishment of permanent files, tracking
systems and grassroots mailing list of 500 people.

Internal: House celebrates Development breakloose with
local colleagues at $100 meal donated by Keg and Cleaver
restaurant.

Contradiction: Moving with power into new saturation in
midst of financial squeeze. (Wk. 8) :

RELIGIOUS HOUSE: ANCHORAGE

External: Regional colleagues with new faces among them
enable the moving of the ICA office and war room. Finishing
touches are being put on a fine Development proposal to be
submitted to major corporations.

Internal: Two Development collegiums on maneuvering and
“failure syndrome” address the spirit struggle of the House.

Contradiction: Mopping up millions of maneuver mangling
minutia. (Wk.7)

RELIGIOUS HOUSE: SASKATOON

External: Visiting colleagues uncover RS-1 grad who says, “If |
had known who ICA was and its relationship to El, | would have
gone to the GWF.”

Internal: House spends Week Hl on workshops that concretize
plans for the rest of the quarter.

Contradiction: Weaving all arenas into one thrust. (Wk. 7)
RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: First stake meeting is held with Global Slide Show.
Colleagues attend Guardian Consult, two for the first time.

Internal: Interior doors are painted and fire exit installed, as
first touch of snow arrives.

Contradiction: Remaneuvering quickly and effectively in
midst of troop shifts and priority changes. (Wk. 5)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Alice maneuver team returns home triumphant.
Week is spent. evaluating and setting up next tri-micro
saturation. House is invited to Riverside Civic Club (Houston
neighborhood) to help plantheirsecond Town Meeting.
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Internal: Richard Kauffmari, head of the Hunger Project in
Houston, helps House write Quarter Il maneuvers.

Contradiction: Transferring victory of Alice maneuver to San
Marcos tri-micro. (Wk. 4) ‘

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP

External: Stakes meet at community center, remaneuvering
for the quarter. Voice continues withgreatsuccess. Lot clearing
continues and pipe and concrete are donated for street signs.

Internal: Alex St. Clair wins Future Farmers of America
leadership speaker’s award.

Contradiction: Acquiring leadership savvy of teamwork in
securing success of upcoming events. (WKk. 6)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP

External: CYF sponsored by St. Jude’s Church in San Antonio
has 70 participants who bridge the north and west sides of the
city. Staff visits local FHA and MET directors, and attends Rural
Health Initiative Seminarin Uvalde. Library has bakesaleto raise
money for electric bill. Stakes makeplans for clean-up projects.

Internal: House extends gas lines to three more rooms in
preparation for winter.

Contradiction: Doing manuevers instead of tactics. (Wk. 8)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Oklahoma City maneuver set-up continues as two
TMs, one Imaginal Education course, oneRS-1andtwotraining
events are set with dates. Other events are targeted. Three
members of the Whitsett family are sent outto be consultantsin
Samoa.

Internal: Final repairs and renovation on new house are made
as House prepares to move to new facility.

Contradiction: Establishing the critical Wayside Inn dynamic
in the midst of ongoing maneuvers. (Wk. 6)

RELIGIOUS HOUSE: DALLAS

External: “The Bonnie and Clyde Intrusion’ saturation
maneuver does set-ups and hold-ups in 28 little towns with 11
events held, 15 to go including two CYFs. Second week
concludes with celebration in Cleburne with local cadre.
Evening at the Institutein Dallas has 30 colleagues, ranging from
Austin Faith and Life days to new contacts.

Internal: House celebrates Mary’s new job as Tribunal
Administrator with the American Arbitration Association.

Contradiction: Practicalizing responsibility for total past of
House and tri-metro while forging out a new future. (Wk. 8)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: First Town Meeting: Mississippi assembly is great
event in Jackson. Last four TMs are set in first stronghold. CYF
with 40 Catholic high school students is profound event with
do-able proposals. Global Women’sForumisset forGovernor’s
Mansion with 200 women targeted. Quarters 11 and lil
objectives for Project are planned on warboards by community
leaders. Staffraises $3500for pre-schoolfrom Delta Foundation.
TM office is set up on the 20th floor of a state government
building.

Internal: Sector meetingis plannedfor Thanksgivingweekend
in New Orleans.

Contradiction: Tightening plans in November and December
so that winning new year strategy in Project completion and
TM: Mississippi 200 is illuminated. (Wk. 8)

RELIGIOUS HOUSE: NEW ORLEANS

External: Council on Agingis discovered as network forset-up
of TMs and/or other Community Forums across the State of
Louisiana. GWF is set for February.
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Internal: Outpost is established in Caritas convent near
Covington for Bougalousa maneuver.

,
Contradiction: Discerning and actualizing radical new
possibility in the midst of being faithful to the mundane of on-
going tasks. (Wk. 8)

RELIGIOUS HOUSE: MEMPHIS
External: Jackson, Mississippistronghold movesintonew orbit
as $25,000 is committed from Governor’s office of volunteer
services and as 12 TMs, one CYF and one Assembly are
completed with six more TMs setand one GWF to be heldin the
Mississippi governor’s mansion.

Internal: Permeator lands second part-time job as Transart
Accessory designer and begins first part-time job as Girl Friday
to key Guardian.

Contradiction: Developing quick methods and materials that
allow people away to talk aboutwhat TMis andwhy they would
do one. (Wk. 8)

RELIGIOUS HOUSE: ATLANTA

External: Firsttwosaturation events are held: aCYFof95anda
Town Meeting with local song, story and symbo! workshop
leaders. Development arrives to spiritize first slide show and
puts realistic meat on funding anxieties.

Internal: Bay window is painted after months of struggle to
complete the job.

Contradiction: Discerning necessary victories and puiling
together events that will polish off the Carter Country Call
Maneuver. (Wk. 6)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Firstexperimentwithsaturationresultsin four events
in Gibson HDP in five days with 75 adults and 160 children
participating. Visiting impact team expands staff’s imagination
with global stories and reports.

Internal: Order Youth impact House with musical programin
sodality.

Contradiction: Concretizing guild plans. (Wk. 5)

RELIGIOUS HOUSE: MIAMI

External: Calls to a Jewish synagogue in Miami inquire about
Imaginal Education. Fourth Task Force on churchwide
education uses maneuver methods in setting up tasks for the
next quarter.

Internal: Ecclesiola is a fine event as prolegomena discussion
draws a response of “they don’t teach things like this in school,
do they?” from one of the youth and conversation on creative
tension informs and heals.

Contradiction: Turning the vulnerability of “working alone”
from paralysis.to purposeful action. (Wk. 4) .

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Development announces the acquiring of
commitments for $920,000 toward the million. The HDTS
modules in Fifth City train 140 participants, including 71 Fifth
citizens. Whole Nexus spruces up for one and a half day visit by
USAID evaluators, who hope learnings are beingwritten down,
since ICA mode of operations is unique. North America HDTS
brochure is designed and printed.

Internal: Bishop Mathews celebrates House Church, at which
Debra Drown is received as intern.

Contradiction: Repositioning troops rapidly enough to
handle shifting priorities. (Wk. 8)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HD?

External: Much effort goes into set-up of HDTS training
modules on housing and community w elfare: 380 invitations
are sent, 40 letters are written to mini-zone leadership and 10
panelists accept. :

internal: House participates intheelections: twoasjudgesand
some campaigning for friends of Fifth City.

Contradiction: Transisting from individuals’ support for Fifth
City to corporate or mass support for Fifth City. (Wk. 8)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: Twenty-five people attend Christmas planning
meeting and decide on four Friday evenings for major activities
beginning with a festival December 1st. Development gets off
to a good start with $1350 in hand from two corporations and
several key referrals.

Internal: Two celebrations in one week: ecclesiola and a
Mexican dinner Saturday night provide refreshing discontinu-
ity as mission intensifies.

Contradiction: Turning excitement with the quarter’s
maneuvers into regular engagement through Christmas.
(Wk.5)

RELIGIOUS HOUSE: KANSAS CITY

External: Everyone gets off to Guardian Consult in Chicago.
New Thursday night planning format introduces weekly
maneuvering for the entire metro to enable the region.

Internal: House Church, shifted to 12:20 p.m. on Sunday, the
first of thequarter’s experiments, seemsto hold thetransitionto
Week I in a new way.

Contradiction: Keeping the foundations (materials and
logistics) firmly in place as a launching for strongholding.
(Wk. 4)

RELIGIOUS HOUSE: MINNEAPOLIS
External: Development raises $5000 in hand from week of
shooting toward the million for the globe.

Internal: Area priorship visits and shares wisdom onsaturation
as well as reflecting on the future of the Order.

Contradiction: Tying together a practical day-to-day role
besides the weekly planning and debriefing. (Wk. 8)

RELIGIOUS HOUSE: ST.LOUIS

External: Saturation begins with Pleasant Hill TM. Three more
TMs are set this week. Several more are up for Town Council
decision.

Internal: Allrooms are full as St. Louis’ Wayside Inn houses five
additional colleagues on election night eve. :

Contradiction: Focusing the weaponry for maximum fire
power. (Wk. 8)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Town Board approves welcome signs, preliminary
proposals for economic development, space design and toy
recycling.

Internal: Project celebrates receiving order for barnwood for
oak flooring of Steve McQueen’s cabin.

Contradiction: Creatingreadiness of local peoplefor concrete
community responsibility. (Wk. 8)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Regional economic task force meets with mayor,
council members and Land Use Guildto report on research and
funding possibilities. Canteen holds grand opening with 25
Kinney youth celebrating their summer’'s work.
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Internal: Collegiums for quarter are set with five rationales for
edge, study, HDP skills, methods and visibility, and 50 skeleton
constructs are drawn up. '

Contradiction: Clarifying purposeofEDAtrekinordertotieall
Project activities into one focus. (Wk. 6)

RELIGIOUS HOUSE: MILWAUKEE
External: ThefirstfiveTMsandonerural GWFaredoneandthe
next five are set up..

Internal: Development does long-range planning and
engages metro colleagues, as House goes to the field.

Contradiction: Scheduling evaluation while constant doing s
the demand. (Wk. 8)

RELIGIOUS HOUSE: INDIANAPOLIS

External: The Area Chicago GWF faculty expands as women
from nine cities and five Houses converge on Indianapolis for
the Forum Friday and pedagogy Saturday morning.Great TMin
Mentone is co-sponsored by Chamber of Commerce who pays
$100local fee,Methodist Church and TownBoard. Housesends
Marvyn Womack from Louisville cadre to last two weeks of
Academy.

Internal: House celebrates mid-quarter victories with dinner
atNapasaki inn and moves on to pull together stronghold, host
20 women for GWF training and finish RS-1 recruiting.

Contradiction: Shifting the fascination of new contacts into
the realm of decisions based on historical necessity. (Wk. 8)

RELIGIOUS HOUSE: CINCINNATI

External: Metro colleague, Bo Mohl, recruits friend to TM
training, inkinds lodging for circuiters at friend’s house and
signs up friend for workshop leader.

Internal: Sarah and Libby from Louisville sojourn for one day,
alphabetize newsletter mailing list of 1,000, see HDP slide show
and ask when they can do more.

Contradiction: Finding a way to embrace an increasing
number of tactics with the style of “Lordgive me more.” (Wk. 8)

RELIGIOUS HOUSE: DETROIT

External: Region’s first completed stronghold reaches over
two percent of the population and yields ICA office, Guardians
and two recruits to the Community Leadership Conference in
Fifth City. Fifthstrongholdisinitiated andtwo GWFs are held for
displaced homemakers.

Internal: Detroit stronghold task force studies Way of All the
Earth and finds restatement of GWF talks.

Contradiction: Turning Development promises into gifts.
(Wk. 8)

RELIGIOUS HOUSE: CLEVELAND

External: East Side stronghold moves into full swing with
micros targeted, troops assigned and first five Town Meetings
setup.

Internal: Chicago Area Council is highlighted by maneuvers
and a new regional emphasis.

Contradiction: Mobilizing the pre-stronghold strategies in all
metros. (Wk. 10)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The Grand Street Guild Demonstration.Forum, the
Abingdon Square Community Forumin New YorkCity,andthe
tri-micro maneuver session provide the momentum for
carrying through the final weeks of tri-micro saturation in
Quarter 1.
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Internal: The ecclesiola study prepares House for the
reshaping of the symbolic andspiritlife of the Order, in orderto
address itself to the world, whose symbol system has fallen in
disrepair. '

Contradiction: Breaking through new horizons in Develop-
ment approaches. (Wk. 8)

RELIGIOUS HOUSE: PITTSBURGH
External: Region sees first sign of new colleagues as new TM
grads agree to help TM set-up in neighboring towns.

Internal: Area prior’s visit enlightens the way to use
maneuvering as generalling people rather than a tactical
system.

Contradiction: Doingone saturation now with an eye focused
beyond December. (Wk. 8)

RELIGIOUS HOUSE: ROCHESTER

External: Saturation of Seneca Lake area yields six firm dates
and seven more strong possibilities which will require follow
up. One Town Meeting is set up by phone in the midst of
Halloween goblins interrupting both ends of the conversation.

Internal: “Immortals” leave House with Miraculous Million
Maneuverandplan forthearrival of theareastrikeforceteamto

do Day | Development calls in response to the Seneca Lakes '

meetings.

Contradiction: Assuring a multiple direction approach to
recruitment which will assure the success of the Seneca Lake
meetings. (Wk.7)

RELIGIOUS HOUSE: RICHMOND :

External: Momentuminsaturatingthe Hanovertri-micro picks
up with intensification of phoning and visitation, particularly
Day Il, with corporate phone blitzes. Ten Development
appointments take place with five more scheduled for next
week. The Galbreaths attend the Guardian Consult in Chicago.

Internal: Week Il celebration following a day on the road and
House Church held in vy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: New depth of engagement in the social programs of
the Project is experienced as intensified focus takes place in
economic development. Increased interchange activity is
marked by three people going to Fifth City for training in EDA
packaging. Six teams go out all day. in Virginia on saturation
visits.

Internal: Field maneuver collegium reveals new clarity onthe
present situation relative to the quarter’s victory and results in
practical mid-course correction tactics.

Contradiction: Using the newly acquired VISTA slots as an
opportunity to recontext Project staff and tighten up daily
systems of operation. (Wk. 8)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Spontaneous workday on school holiday nets two
morerooms of preschool operational, justin timefor preschool
mothers’ meeting.

Internal: Ecclesiola dances of awakenment and engagement
symbolize Project’s engagement possibilities that have been
developed in the past month.

Contradiction: Daring to take yet another step to put the
bottom of the mountain in touch with the top to getthestorein
operation. (Wk.7)
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RELIGIOUS HOUSE: PHILADELPHIA

External: Metro meeting moves to North Philadelphia for the
first time as a sign of House's seriousness about raisingup local
leadership. Attendance quadruples, releasing new forces to
participatein the planning of the Evening at the Institute, inthe
framing of CYF and in the events of the Harrisburg stronghold.

Internal: Asking Bananeiras consultant to host Week il
celebration and de-briefingafter day-on-the-turfin Harrisburg
reveals new way to catalyze local participation in the
stronghold.

Contradiction: Concretizing decision to win by building a
logistical support base that includes reconfigured office space.

(Wk.7)

RELIGIOUS HOUSE: NEWARK

External: Bi-racial GWF in Morristown produces important
network entrees, a firm date for the next GWF in Mountain
Lake, and four eager new staff for moving on Newark—from

Morristown!

Internal: Establishing the Hong Kong system for Development
solidifies’ decision to do local (regional) Development, and
prompts setting of 20 appointments so far for Week 7.

Contradiction: Breaking through new horizons in Develop-
ment approaches. (Wk. 8)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Fact sheet distribution, stake visiting, and core
meeting increase commitment following questions raised by
newspaper articles.

Internal: Saturday’s workday with six regional colleagues
moves along firewood garnering, House winterization and
move out of old dwelling.

Contradiction: Taking advantage of depth breakthrough and
maintaining it by constant push on spirit. (Wk. 7)

RELIGIOUS HOUSE: HARTFORD

External: Dates and facilities begin to shape up in Bridgeport.
New Development brochure, designed by the House, is sent
out through the efforts of three metro colleagues. Two others
spend time on the phone.

Internal: House and Development team attend movie The
Big Fix about the protest movement in the 60's and where they
are now. :

Contrad.iction: Keeping pace with accelerating demands.
(Wk. 4)

RELIGIOUS HOUSE: MANCHESTER—CHARLOTTEVILLE HDP
External: Firewood industry research hits the road with
marketing trip to Long Island. Saturday workday yields
significant progress on the entrance sign and Project office
renovation.

Internal: Inkind blitz yields great food surprises and House is
gifted with colleague visits and participation.

Contradiction: Focusing the loose ends to victorious
culminating events. (Wk. 8)

RELIGIOUS HOUSE: BOSTON

External: Stronghold Development visit discovers a
community relations officer who can and does say yes to
supporting two forums, and invites a LENS team to make a
presentation for his company, all on the first visit.

Internal: House begins the week creating tactics, and ends by
celebrating victories at a play called Inherit the Wind in which
a colleague plays a key role.

Contradiction: Using advantage of dates set to enlist total
stronghold participation. (Wk. 8)

10

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Saturation funding is underway in the Gaspe’ of
Quebec with $200 gift from Roman Catholic Bishop to pay for
one Community Forum.,

Internal: Metro colleagues from Montreal Area move into
forefront, providing leadership for ecclesiola and gifts of
consolation for injured Emerging Generation.

Contradiction: Seeing beyond the nitty gritty demands of
translation, funding proposals and GCF set-up to next
saturation stronghold. (Wk.7)

RELIGIOUS HOUSE: TORONTO .

External: Task force blitz, Golden Horseshoe Strike, creates a
brochure and Development letter, and mails it to 200
companies in preparation for the raising of $6000.

Internal: Area prior’s visit brings the news of saturation and
Development breakthroughs.

Contradiction: Getting the long-range plans and the short-
range implementaries done when the four House members ali
have different hours. (Wk. 7)

RELIGIOUS HOUSE: OTTAWA

External: Development and authorization have a “true and
beautiful” week as 26 out of 26 visits produce all requested,
and sometimes more.

Internal: Internal life celebrations come alive with poetry
reading in Saturday evening ecclesiola and birthday
celebration, and guest night on Thursday.

Contradiction: Formulating troops in the course of the set up
and preparation going on now. (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Everyone is engaged as four combine Guardian
Consult with research/marketing trip covering two nations,
nine states, three provinces and three time zones. Six
cabinetmakers take two-day trip to provincial furniture
factories. Adult education center opens with two classrooms
and a library.

Internal: The phoenix arises with the securing of a new three-

bedroom furnished mobile home for nine months inkind and
the birth of Dara Elise Stringham, seven and one half pounds,
October 10th.

Contradiction: Getting immediate funds for programs which
need short-term funding before winter comes, in the midst of
long-term funding plan. (Wk. 6)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Several visits by government agencies produce
breakthroughs in the arenas of housing, parasite and
mosquito control, and facilities construction.

Internal: War room is transformed with new area names,
Latin American grid over map and cleaning blitz.

Contradiction: Building focus and eventfulness into weekly
design. (Wk.7)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: The printed documents are received! Preschool
expands with new staff and students and three classrooms.
Project moves into accelerated phase of adult education with
classes in tractor mechanics, guitar, and anew phaseof sewing
classes which includes the beginning of the sewing industry.
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Internal: New auxiliary member, Julio Lopez, is welcomed.

Contradiction: Finding way to weave established leadership
with young rising leadership into effective core. (Wk. 8)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Special forces arrive to vaccinate villagers against
tuberculosis. Bakeries are visited in Silva Jardim and Rio
Bonito as lard is donated for community bakery. The lettuce
crop is selling well; tomatoes in two weeks. Major
Development breakthrough happens as request for
philanthropic status in Brasil is pushed through. Major donor
agrees to provide services as an umbrella agency to Bananeiras
contributions.

Internal: Workday creates village demonstration garden at
House, capped off with Irish celebration.

Contradiction: Finding the gimmick that will move the
community beyond one-by-one participation to raise up a
core of community leadership. (Wk. 6)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HD?P
External: A week of visitors is highlighted by a visit from
Bishop Herbert Edmundson and members of the Anglican
Church Army who are incredulous to discover that this is only
the second quarter of the first year of the Project.

Internal: Jim Stovall is sent out with dupe (ghost) stories
ringing in his ears after conducting four CYFs and settingup 23
more with Anglican and Catholic youth groups.

Contradiction: Putting self-conscious structure on the guilds.
(Wk.7)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: After an exciting Week 4 in which the community
bakery opened and the first demonstration irrigation project
was installed in Conacaste, interest accelerates with the
beginning of first local industry. One of three trainees in
wicker making returns to begin local manufacture and the
response is fantastic, working almost dawn to dusk with
several new adults joining the work during the week.
Donation of a typewriter enables writing of thank-you letters
and more requests. A second pump offers possibility of
another irrigation demonstration.

Internal: Mesa Rodunda (Round Table) and collegium
become a regular part of the auxiliary’s life, allowing all to
catch up rapidly on the collective wisdom of the global
Movement.

Contradiction: Developing funds for and/or inkinding
transportation to enable full use of advantages given by
victories to date. (Wk. 8)
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BRUSSELS
BOMBAY
SINGAPORE

HONG KONG
CHICAGO

! GLOBAL
| DEVELOPMENT
. CENTRUM

Global Development Centrum reports victories toward the miraculous million continue
with two individual commitments for $160,000 and $30,000, Reynolds Tobacco $103,600
(for January), and HUD. $15,000. Cross-centrum coordination empowers corporate
thrust of Nexus. Global Development discovers a new willingness of people to hear our
story.The key contradiction lies in the arena of developing a system of tracking monies
which adequately envelopes all of the complexities.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports the HDTS at Sudtonggan finishes first week with 60
participants from 12 nations across SEAPAC. The Global Movement Academy visits the
four Centrums in Chicago and expresses fascination with what keeps the Movement
ticking. First HDTS Week Il module is held in Fifth City with 140 present from Fifth City,
Uptown and four regions to deal with housing and welfare. The breakthrough comes in
the applicability of the HDTS format to the urban situation and the amazing
corporateness and creative tension between confident, qualified local man and eager,
humble outside experts. The key contradiction lies in the arena of passing beyond

immediate tasks and paralysis to be the responsible remnant in the unknown cloud of

becoming,.
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Global Operations Centrum reports Clancy Mann returns from India in time to do New
York LENS for staff of Fund for Multinational Management Education. Two-day AID visit
engages GSD post in dialogue cn methods of evaluation and practical support systems.
Uptown holds CYF and a ward TM, anticipating another four. Plains, Georgia has a fine
TM. Work on Houston Pivot City maneuver welds resources of Development and
Operations in the field and lays groundwork for effective programmatic framing. The
key contradiction lies in the arena of Centrum field maneuvers in discerning
contradictions which inform creation of common operational models and roles.
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'GLOBAL
'MANAGEMENT
'CENTRUM
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Global Management Centrum reports coordinated effort between Chicago and Brussels
enables grant auditing, legal issues and HDP accou nting for Brussels Nexus. Hong Kong
submits global funds first quarter report and Institute reports for June and july. Chicago
closes October report, prints HDTS brochure, TAB and ACT manuals for India. Space
transformation continues with new communications node in the switchboard area.
Corporate responsibility for the functioning of the whole Centrum is practically
grounded in weekly maneuvers. The key contradiction lies in the arena of global
interchange dynamic having practical form and deadlines.
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