THE GLOBAL ORDER REPORT

WEEK ONE

OCTOBER 2—8, 1978

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Visit with local councillor, John Brannagan, produ-
ces appointment with Inner London Education Authority to
offer CYF to London schools plus EEC authorization. National
Westminster Bank sends $400 donation. Harrison & Crossfield
offers needed inkind materials for powerhouse. Area Council,
joined by regional colleagues, builds quarter maneuvers.

Internal: House sends out Bernard Rees to India, Kim Big-
wood to Academy and Louise Albright to one week Fellowship
of Reconciliation Conference at lona community.

Contradiction: Running the race without clarity on whether it
is a marathon, a mile or a 100-yard dash. (Wk. 1)

RELIGIOUS HOUSE: GLASGOW

External: Area Council in Manchester kicks off the year in
grand style, giving new wisdom on TM campaign. Networks of
town councils and community education say yes to TM series
in Glasgow region.

Internal: Colleague joins House for ecclesiola of songs, look
at Weight of Victory paper, and helps with new House decor
for collegium room.

Contradiction: Making use of extraordinary forces to maxim-
ize maneuver possibilities. (Wk. 1)

RELIGIOUS HOUSE: BRISTOL—TAIPRGWAITH HDP
External: Completion of Adventure Playground marks the
end of the rapid visibility phase, and community building
negotiations herald the establishment of a solid economic
sign.

Internal: The tribe attempts to settle in, as the lounge
becomes international with 15 Germans, one Belgian, two Eng-
lish, and two French.

Contradiction: Focusing momentum while moving without
having a plan to run with. (Wk. 11)

RELIGIOUS HOUSE: MANCHESTER

External: Town Meetings are held in Lancashire and North
Yorkshire, with one set up for Staffordshire, while group of
clergymen in Gateshead consider Town Meeting format in
September.

There are too many people with you for me to put Midian *
into their power; Israel might claim the credit for
themselves at my expense: they might say, “My own land
has rescued me.” Therefore, make this proclamation now

to the people: “Let anyone who is frigthened or fearful go
home!”

Judges 7: 2-3

Internal: Three more troops join the House, as Leah Dunbar
comes up for Development appointments, with Anne-Marie
Murphy to assist with E.G. structures, and Diane Porter joins
the Town Meeting Circuiters.

Contradiction: Finding ourselves in fourth gear, whilst eve-
ryone else seems to have the clutch in. (Wk. 5)

PARIS

RELIGIOUS HOUSE: PARIS

External: Development contributions this week include a 200
franc ($46) gift from Vivre Montaudin Association (a group
created out of a GCF). Addressograph-Multigraph: France
delivers a 1250 press with 1000 free GCF workbooks.

Internal: Theweek of space recreation and tribal resettlement
is culminated in time for a grand Area House House Church.

Contradiction: Initiating the quarter’s maneuvers while
preoccupied with past campaign debts and post-summer cam-

_paign momentum. (Wk. 13)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Persistent cousin of newest workerin wood industry
gets insurance forms filled out, goes over crop document, and
calls mayor to approve rent for abandoned preschool for
industry while auxiliary staff shadows him.

Internal: Four leave for Continental Council and nine, includ-
ing two ltalian colleagues, return after incredible event.

Contradiction: Catalyzing twice as much with half as many.
(Wk. 1)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: ITI: Josgraduates 48 new participants from Il statesin
Nigeria. Within the week, new grads begin visiting ljede. Two
requests for impact programs are received.

Internal: House reunites at closing feast of ITI.

Contradiction: Meshing new area excitement and Project
polishing into one focus. (Wk. 12)




BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Nexus sends out Barbara Williams on LENS trek and
Charles Hahn to Africa and NAME

Internal: Great ecclesiola centers on Africa. with food, con-
versation and rehearsal of history

itradiction: Making sure that the Guardians are handled
amidst the many other tasks. (Wk. 1)

RELIGIOUS HOUSE: BRUSSELS

External: House puts together list of advicors to Town Meet-
ing program amidst great affirmation irom those invited. First
date is set in targeted saturation micros

Internal: New brochure and new workbooks to the printer
signal new quarter

Contradiction: Unlacking the door to multiple set-up while
not being blocked by not having the key. (Wk 1)

RELIGIOUS HOUSE: AMSTERDAM
External: Colleagues e-engage in Global Community Forum

campaign by setting and keeping aopointments
nternal. “Demon Demolition Maneuver' transtaorms House
space into the lar *he N Reality
Contradictior  Using advar us lleagues social demon-
stration vision to relea-e ericagen CF maneuvers inthe
Netherlands Wk 10

FRANKFURT
RELIGIOUS HOUSE: FRANKFURT
External: Two workshop leader training sessions are held n
Mulheim-Sud and Vogelstang. Manired and Hanneri Golda
and Blase Sands prepare 10 assume responsibility tor Frankfurt

metro colleagues. Elizabeth and Mantred attend vatholiken-
tag (church conference) in Freiburg to start joint CLC (Jesuit)
and ICA booth on volunteer group- participatior 'n HDPs

Internal: With everyone home for a brief time and the child-
ren in school, House has PSU on Town Meeling workshop
leader training.

Contradiction: Allowing ~he Quarter Il plar to be built com-
prehensively rather than as a reaction to the awareness that the
communities’ calendars are presently in charge 'Wk 13)

RELIGIOUS HOUSE: BERLIN—KREUZBERCG OST HDP

External: The community’s imagination is captured by pian-
ning for upcoming Christmas market. The community “ews-
paper, The Laterne, is produced and distributed. mainly by
community youth, Community secures its own loan te finance
Community Center rent. Cafe Zur Laterne passes finance
office check with flying colors. Week is cuiminated in Area

Council.

Internal: Area Council celebration grounds the fact that late-
night celebration can provide momentum to get the following
day going!

Contradiction: Carving out a new direction that people can
say yes to. (Wk. 1)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: U.S. Embassy and Kapini HDP sign for primary
school grant of 15,000 USD. Foundation is dug in amorning by
200 residents and footing laid as building materials roll in or
sub-contracted truck. Farm trainees work dawn to dusk put

ting in new irrigation system at demonstration farm and plant
vegetables. President’s Citizenship College faculty, responsi-
ble fer rural development training, visit KHDP for a day to
study how to engage local people in the task of developrment.
New circular guild hall of poles and grass goes up, and tents
disappear. Five pig trainees return from commercial farm with
live pig ready to go. Village Forum team is sent out to do Chi-

pata polises.

Internal: Mrs. Margaret Mutambo, Institute trustee, stays
night at Preject and arranges for weekly sewing instructor for
women in Kapini.

Contradiction: Finishing the new guild hall before the quar-
terly Assembly (Wk 1)

CAIRO

RELIGIOUS HOUSE: CAIRG—EL BAYAD HDP
External: Egyptians preparing for global assignments raise
$430 in travel funds.

Internal: House holds a send-out party and makes an early air-
port trip for Amal. on her way to Delta Pace by way of
Academy.

Contradiction: Maintaining momentum while setting up
authroization for village acceleration. (Wk. 1)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: The first of three combis arrive from Colgate Palmo-
live for KHDP. One of original ten farmers, Raphael Njoroge,
secures manager's job in rural area of Kenya. Rose, a two-year
veteran of Kawangware Youth Corps (KYC), returns to
Kawangware to do field t+ ing with KYC following seven-
month training in government school for directors of Haram-
bee Nursery Schools. Eleven goats arrive at Nairobi Airportand
are transported to the nearly completed poultry house at DUF.
Staff visit with Abadallah, director general of Muslim Council,
results in offer of support in arenas of finances and authoriza-
tion for Muslim Village in coastal province.

Internal: Hawa and Alberto Rosario and their three children
join auxiliary in preparation for new Project at coast.

Contradiction: Grasping the depth of life in Kenya and releas-
ing the long-term power of the Kenyan for the world. (Wk. 13)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Health Cuild and Preschool parents meet and
decide to jointy = 'd a Demonstration Community Kitchen
for the preschool feeding program. A lease is signed for land
for Block Industry. First low-cost demonstration house site is
selected. Immediate government funding and authorization
are promised in abundance for dam building and social pro-
grams.

Internal: House welcomes Joseph Mwangangi, a community
leader, for a month’s sojourn in the Kamweleni House,

Contradiction: Pushing the completion of dams, road and
house roof before the rains. (Wk. 12)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 Directors and support forces from 45 Projects.

Internal: The race goes on between the monsoon rains and
the repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the Maliw-
ada HDP in relation to all of the Nava Gram Prayas, the HDTS
and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Training contradiction is attacked with three-day
Project directors” module, one-day support force training and
PSU to build new form of Consult.

internal: House celebrates the christening celebration of
Michelle Balm.

Contradiction: Creating intensive and flexible models on the
thin ice of authorization and communication. (Wk. 1)
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i DELHI two more are planned. Manager of Charoen Popkhand
i Chicken Feed Company promises to donate 200 chickens, feed
'E' and medicine for both Bontoa and Bubun HDPs. Villagers

RELIGIOUS HOUSE: DELHI

External: Old con'zcts introduce us to major industrialists and
10 a member of Pa .a~ent for village funding and autho-1za-
uon. GWF is ser tor September 9th with over 40 participants
alreadv registered.

internal. Study ot Eirch Fromm’s Art of Loving impacts H:» se
and colleagues at ecclesiola.

Contradiction: Demonstrating hope in midst of city feari.  +
kidnapping and floods. (Wk. 13)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Four-acre papava plantation is weeded. Thirteen
residents apply for piggery units. The first 12 kgs. of rope are
sold. Thirty new blankets are produced with a new design The
health clinic receives all new decor and paint and the District
Medical officer spends the night as government officials 1 .ur
medical facilities. Thirty -hou-and cubic feet of gravel are l1aid
on the first segment of the \adlapur to Dakir road, initiating
the first installment of a 60,00C rupees government contract

Internal: Two German studen's spend a day in the village d
the jenki  spend a night enroute to Bombay.

Contradiction* Choosing from and focusing on some ot the
multitude o: .ossibilities that come daily from government
officials while holding them accountable to their role. (Wk 13)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External Local women 1ake responsibility for the next C,WF to
be neic  tne t ucutta swimming Club.

Inernai. Conversation on GWF montage creates celtesiung
corrext for the hinal lap of recruitment.

Contraa:ction  Revitalizing internal structures 1. bring off
GWEF 1n the mudst o1 preparing for and having crucial ~eeting
with potential sponsor of the first Eastern India HDP .Wk. 9)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: A two-day Development PSU launches a $12.000
strike force. House sends out staff for Bubun Consult.

Internal: Hous¢ welcome. the Wrights, Rebstock: and
Thorntons.

Contradiction” >orting out nternal life and self-support while
everyone’s on the move (Wk. 1)

RELIGIOUS HOUSE: SINGAPORE —SERUSUP HDP
External Se'- =+ .. approved, including a first—a six-
week tourist 12 N~ s personnel.

Internal. House welcumes jaime Vergara, John Cock,and L,
The and sends Kathieen Rees 1o Kelapa Dua.

Contradiction: Speeding up the implementation ot new
assignments. (Wk. 1

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Nine village leaders meet after three months ot 111a. -
tivity to assess current status and explore ways of quickly mov-
ing toward Project completion. Village head man affirms ICA
presence and gives persor  support.

Internal: Michael familv a.7ive< to give new insights and thrust
to the mission.

Contradiction: Focusing the indirect village approach toward
consensus and implementation. (Wk. 12)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Egg production from first chicken house increases to
146 per day. The second and third houses are established and

cooperate with film crew to prepare a TV documentary on Kel-
apa Dua for TV Republic of indonesia. One hundred fifty
attend Friday night guild meeting 1o see global slide show.

Internal: Guests include Les :ockiey on his way to Bontao
and Ellen Rebstock from Singapore Development Centrum.

Con--adiction: Catalyzing new village participation. (Wk. 1)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Village survey is completed as the last of 157 houses
is vistted. Four village leaders participate in the kabupaten (dis-
trict) pre-Consult briefing and Minister of Home Affairs signs
approval to do the HDP.

Internal: House returns to a norma: .umeline as a kitchen is
established in the facility.

.ontradiction: Getting clarity on differentvillage factions and
d'scerning who is the real leadership in the village. (Wk. 12)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

xternal: New found Guardian, Mr Chris Dagg, INCO, visits
viilage, commits four consultants, used office equipment,
beds, engineering assistance and funding. Drainage ditch
workday engages village youth and Emerging Generation.

‘nternal: Auxiliary moves into the oldest house in Bontoa.

Contradiction: Developing the finesse and clout to graciously
bureaucratic corners. (Wk. 1)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

xternal: Development work . ntinues in the midst of Hong
Kong and Tokyo Area Council: American t xpress announces
1:5$2,000 grant for Nam Wai.

Internal: Nexus hosts the Hong Kong Area Council as Lee Fer-
guson and the Larry Greenwald family depart for new
assignments.

Contradiction: Laying the track for the year ahead of the new
directions that the Area Councils will demand. (Wk. 1)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Theyouth make anew decision to care for the whole
community and combine with community girls into a formally
+rructured group. They immediately take charge of the social
programs and organize a sports day, an outing around Hong
Kong, and repaint the village school, demonstrating their
seriousness to all. Finance manager of large bank v'sits Project
with architect Guardian in preparation for loans to Nam Wai
Foundation. Many visits are made to various factories to find
an alternative product for the village factory and ensure a
profit.

Internal: Two full-time permeation jobs at International
School and another part-time at the Chinese University, open
up many possibilities for GSF.

Contradiction: Creating ways for movemental Guardians to
participate in the Area Council dynamic. (Wk. 12)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Five villagers, the pre-school teacher, and two
county officials depart for Sudtonggan (the first trip out of the
country for all but one).

Internal: House sends outsummer sojourner, Colon, to begin
his first teaching job.

Contradiction: Discerning the baby steps that will add up to a
giant step of accomplishment. (Wk. 7)

RELIGIOUS HOUSE: MANILA
External: Singer commits $5,000 for 1979 expansion. Develop-
ment receives $6,000 in-hand Week 9.
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Internal: House sends out Judy Albers and Russ Wheelock to
North American assignments.

Contradiction: Grasping the real challenge of this year while
experiencing the do-ability of our assigned task. (Wk. 12)

RELIGIOUS HOUSE: TAIPEI

External: Translation of Senator Charles Percy’s Fifth Ciiy
speech in June and the Global Priorities is underway. House
writes maneuvers in preparation for Quarter Il Council in Area
Hong Kong.

Internal: Macombers celebrate 11th wedding anniversary.

Contradiction: Synchronizing external and internal opera-
tions into one thrust. (Wk. 13)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Decision of four families (seven adults and 16 child-
ren) to intern at Langub HDP is announced at guild meeting.
Village plans despidida (farewell party) for the night preceding
departure. Road workday of whitewashing rocks proceeds in
midst of torrents of rain. Three nights of quarterly planning
generale excitement over new proposals in each guild.
Twenty-three rock cutters and wives take field trip to see the
luxury houses and shopping center made of Sudtonggan rock.

internal: Rebecca Cabute from Langub and Teresa Marshall,
Liz Barkony and Cindy Booher from Chicago arrive in time to
celebrate the year's first House Church.

Contradiction: Falling back into oid patterns when radically
new patterns are called for in this third year. (Wk. 13)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: House plans with 15 community leaders, deciding
four priorities to focus this next quarter. Staff attends the burial
of ten-year-old boy.

Internal: Jaime Vergara visits Langub and notes the changes
since the Consult in January.

Contradiction: Broadening the structure of the community
leadership with few ICA staff. (Wk. 1)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Area Council is held in Sanya Community, launch-
ing great new year when Japan and Korea will become gold in
every prefecture.

Internal: Preparation for Council results in magnificent decor
and a celebration joined by eight local colleagues.

Contradiction: Empowering Council maneuvers in the midst
of the temptation to take all quarter to prepare. (Wk. 1)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Village treasury receives a 700,000 won depositfrom
Kwangyung primary school after two villagers were sent to
Japan to develop money for the village. The Korean commun-
ity in Japan donates money to the Kwangyung villages—
Kwangyung il, Kwangyung E, and Kwangyung Som. Village
leaders celebrate a good harvest by holding a community pic-
nic in the high pasture. Preschool attendance jumps from 23 to
12 after summer vacation time. Village trading post is leased to
a Kwangyung Il family and shows signs of new life.

Internal: House studies many other HDP Project documents
to excite the global image of Kwangyung Il.

Contradiction: Catalyzing more village responsibility for the
HDP (Wk. 12)

RELIGIOUS HOUSE: SEOUL—KUH DU E RI HDP

External: Yu Young Jim and Yung Sok Ho, village leaders,
spend Saturday morning in workshop with auxiliary, evaluat-
ing sub-tactical actualization of first four months. Task force of
two young men makes 3,000 concrete blocks for new village
buildings.

intqrnal: House entertains Lee Jae Joon and Lee Song |a, Jeju
Project priors,

Contradiction: Catalyzing corporate village care. (Wk. 1)

RELIGIOUS HOUSE: FUKUOKA

External: Two women from House journey to Haha to do
three meetings in three days with a little help from colleagues
there. The trip culminates in a small CYF, a Chiiki Kon Dankai
(Town Meeting), and an HRM, all led by Japanese

Internal: House builds maneuvers in relation to Area Council
preparation.

Contradiction: Creating a practical plan for volunteers and
staff to allow full participation in breakloose of TM in Quarter
1. (Wk. 13)

RELIGIOUS HOUSE: OSAKA

External: House sends cut Regional Council invitations.
Region begins planning group for GWF and receives LENS
brochure.

Internal: Emerging Generation experience living in Japanese
homes as staff travels to Tokyo for Area Council.

Contradiction: Getting off the drawing board and into the
orbit of action. (Wk. 1}

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Oyubari Summer Program ‘78 concludes with the
2nd Annual Logging Festival, followed by a camptire and folk
dance in the evening. More than 120 pecple from seven differ-
ent nations come to Oyubari during August to participate in
the practical training dynamic through working with Oyubari
residents. House enables the funeral of a community resident
with transportation and bedding,

Internal: House takes a few days of discontinuity and ends the
week with a House RS1 in Tomakomai city to prepare for the
quarter ahead.

Contradiction: Articulating the Summer Program’s signifi-
cance for the future and avoiding the trap of reduced stories.
(Wk. 12)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Visit with leading company directar secures promise
of introductions to major companies in Sydney for Develop-
ment push.

Internal; House hosts Development PSU team as it sets the
maneuvers for each region for the coming month,

Contradiction: Finding the new sociologica! form of engage-
ment of Those Who Care. (Wk. 13)

RELIGIOUS HOUSE: PERTH

External: A fine demonstration CMA is held with East Freman-
tle Town Council. A visit with senior officers and minister for
Community Welfare and Aboriginal Afiairs Depariment
reveals new sobriety in government relationship to OHDP.

Internal: House hosts colleague Pauline Chia at Saturday
Night Guest Night and celebrates Joan Priest’s 21st birthday.

Contradiction: Using the week's tactics for CMA State Assem-
bly to leapfrog into the future. (Wk.1)

RELIGIOUS HOUSE: DARWIN—QOOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall's Creek. Fishing
industry catches three 50 Ibs. baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of their own
responsibility and role of the auxiliary.(Wk. 9)
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RELIGIOUS HOUSE: ADELAIDE _
External: Regional workshop results in 30 people assigned to
task forces for implementing the Year of Australia, following a

fine Area Council.

Internal: Whole House participates in Area Council and
returns to celebrate Brown's arrival and the presence of John
Burbidge enroute from India to Perth with a sumptuous Indian

meal.

Contradiction: Meshing regional task forces in maneuvers
that push the whole mission forward for the Year of Australia.
(Wk. 117)

RELIGIOUS HOUSE: MELBOURNE

External: Zonta (international women'’s service organization)
speaking engagement may open new avenues for business
expertise and Development prospects, Sir Roger Darvallis rev-
isited and seems open to enable Sydney networks.

Internal: House hosts Murrin Bridge team and Ronda Sae-
genschnitter during Development push.

Contradiction: Establishing a clear picture of victory in Devel-
opment. (Wk. 1)

RELIGIOUS HOUSE: CANBERRA—SINGAPORE NEXUS
External: House visits with Canadian ambassador who gives a
C.1.D.A. book to assist proposals for Apia Consult and referrals
to New Zealand C.I.D.A. funding. A key visit with Sir Gustav
Nossal, one of the world’s leading immunologists, places ICA
in new orbit of advocates for funding. Thirty-three ataPSUon
finances and Development for area write maneuvers to deal
with present financial crunch and prepare new ways for cash to
flow.

Internal: House sends out Marge Tomlinson and Wanda Hol-
combe to Indonesia, George to Brisbane, Whites to Sydney
and receives Bronwyn Rees from Termine.

Contradiction: Doing all the authorization required all at
once instead of serially. (Wk. 13)

RELIGIOUS HOUSE: BRISBANE

External: Initial calls to old colleagues, businessmen and poli-
ticians shake up our own consciousness and the care of the
people of Brisbane when they are presented with the possibil-
ity of an HDP in a rural town in Queensland.

internal: A robbery, the late arrival of the August House
check, and intense planning for the Queensiand push better
our awareness of the need to create new corporate structures.

Contradiction: Allowing the power of the HDP story and the
power of our Brisbane contacis to mesh and move out
together. (Wk. 13)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Guardians from Sydney and Melbourne bring ink-
ind goods and help paint two more houses. Monday leaders’
meetings over lunch are launched. Youth stage celebrative
concert and dance and visitors include head of Aboriginal Sec-
tion of New South Wales Health Commission.

Internal: Troops return from Satellite PSU to write coming
quarter’s maneuvers,

Contradiction: Enabling the community to own the structures
that corporatize Project momentum. (Wk. 13)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: House begins the Pacifica Awakenment Campaign
by sending Bill and Mariana Bailey on the tri-region circuit
through Port Moresby (Papua-New Guinea), Suva (Fiji), and
Auckland (New Zealand) by way of Apia for the Consult.

Internal: House completes planning for the year with decor
creation and a celebration of the ten years of the Religious
House.

Contradiction: Particularizing care for colleagues from the
metro in the tasks for the next year. (Wk.1)

RELIGIOUS HOUSE: APIA ) .
External: Four more site selection visits help in prioritizing
sites and focusing the selection screen.

Internal: Collegium focused on manuals and maneuver writ-
ing elicits excitement and eagernessto engage in external task.

Contradiction: Leaping into the task when clarity and trans-
portation are elusive. (Wk. 1)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Team hits the road for first saturation maneuver of
the quarter. One mayor from a 1977 TM says he will talk 10 15
other mayors to set up TMs.

Internal: Office file reordering creates beginning of rational-
ity in the midst of the chaos of files from three Houses.

Contradiction: Orchestrating the week’s priorities so that
nothing stands in the way of saturation maneuver. (Wk. 1)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: First Richgrove Fair nets $700 for Community Center
Park and baseball diamond. Rabies clinic vaccinates 88 dogs.
Third newsletter distributed. CETA framing and proposal writ-
ing opens more government doors in Tulare County.

Internal: House hosts guests from Cusick and Mill Shoals
Consults, Nam Wai HDP, sojourners and Development team.

Contradiction: Maintaining momentum of neighborhood
participation as guilds “cover the waterfront” in several direc-
tions. (Wk. 4)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Forty-five community people surprise Basil Sharpon
his birthday. Day Care Guild puts on rummage sale and makes
$115 to go to the day care center.

Internal: House celebrates the arrival of Victor and Colleen
Smith from Salt Lake City.

Contradiction: Engaging Phase | in the community. (Wk. 1)

RELIGIOUS HOUSE: SEATTLE

Externai: Maneuver Maniacs, Rug Crunchers and Barn-
stormers pitted against each other in fierce competition
during indoor olympics to celebrate Regional Council
planning victories: writing quarter maneuvers, choice of
saturation sites, timeline and movemental designs.

Internal: Two high school girls arrive increasing House
number by two thirds and spinning initial image of CYFs.

Contradiction: Finding a working base for the breakloose in
donor development. (Wk. 12)

RELIGIOUS HOUSE: LOS ANGELES

External: Campaign Night engages metro colleagues in
Regional Council planning and preparation. VISTA proposal
for Richgrove inoves one step nearer to approval. House
participates in California planning and workday at Richgrove,
releasing creativity for saturation breakthrough.

Internal: Recreation of corporate space nears completion as
freshly painted walls lure new decor.

Contradiction: Finishing space transformation so that full
energy is released for saturation. (Wk. 13)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP
External: Outhouses are painted by village children in
preparation for the Consult.

Internal: Mission priest leads House on tour around the
district, pointing out plants, wild burros and remote villages,
some of which have been recently abandoned.

Contradiction: Containing anxieties about Consult logistics
S0 Lhey do not detract from eliciting community engagement,
(Wk. 1)
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RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with first House Church
with 40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues guarantee-
ing this year’s self-support. (Wk. 9)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and household
gear to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

internal: Collegium room assumes new look with ordering,
cleaning and painting following departure of trucks.

Contradiction: Operating out of reality of the task never
ending and not being paralyzed by the possibility as old
patterns break up. (Wk. 11)

RELIGIOUS HOUSE: BILLINGS

External: First Regional Council in three years (first ever held
in ((Zjall\nonball) births a three-week awakenment maneuver
model.

Internal: The spirit event of the House trek is a baseball game
between Billings and Cannonball.

Contradiction: Releasing colleague engagement in midst of
separation of local concern and global priorities. (Wk. 13)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Small Animal Husbandry Component goeslocal and
moves to Stake 4 with john Thunderhawk family taking over
the Cannon Ball Rabbitry. Day Care teachers write curriculum
to implement stakes through Day Care structures.

Internal: Everyone moves in tribal resettlement which
concludes with a progressive room-warming celebration,
including gift of 50 pounds of apples.

Contradiction: Contexting events and tasksin order toinstilia
sense of satisfaction and pride in vocation. (Wk. 1)

RELIGIOUS HOUSE: DENVER
External: House sets up five saturation maneuvers in four
days.

Internal: House celebrates three victories: inkind, self-
support and House care.

Contradiction: Creating the systems that will engage people
and supply the back-up for regional maneuvers. (Wk. 1)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: First development circuit of the year helps with
Northwest Territories maneuver prep with signal gift of plane
tickets worth $900. Surprise of the week is job applicant who
comes to dinner.

Internal: Neats sent out to Vancouver, R. Robins secures
student visa, R. Woodbury lands job and both youth pick up
team priorship roles.

Contradiction: Facing the unknown of the Northwest
Territories and the necessity of rapidly surfacing regional
troops. (Wk. 12)

RELIGIOUS HOUSE: VANCOUVER
External: House gets ready for Development week with 20
appointments. Intensive maneuver planning through the
week prepares House to launch Williams Lake District
saturation on Monday of Week 13.

Internal: Art Rowe gets an interim job and driver’s license
during inkind week topped with inkind Pizza Hut pizza.

Contradiction: Risking and moving ahead in the midst of
ambiguity about saturatioh. (Wk. 1)

RELIGIOUS HOUSE: ANCHORAGE
External: Site selection team returns and, after intensive
reflection on potential sites, travels to Kodiak to look at two
more villages. Team returns again to confirm the decision to
approach an interior native village.

Internal: House celebrates with a moose and buffalo feast on
the return of the site selection team and around robin, three-
stage birthday celebration for Eileen Howard.

Contradiction: Releasing auxiliary to enable colleague
participation. (Wk. 1)

RELIGIOUS HOUSE: SASKATOON

External: Week of meeting Saskatoon and Price Albert
colleagues vyields Development funds and a sense of re-
engaging Those Who Care.

‘Internal: Summer paper on framing excites and informs all

about local directions.

Contradiction: Creating events which enable colleagues to
build a practical vision which elicits their own engagement.
(Wk. 1)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Proposal for purchase of the Community Store by
local couple is submitted to ARDA. Auxiliary spends long
weekend in Edmonton at Area Council. Vogar leadership
development continues as Vogar Products operates on their
own for two weeks. Vogar resident spends two days in
Winnipeg researching Vogar Woodworks.

Internal: Religious House demonstration moves onward as
linoleum is faid in collegium room, new lounge is created, and
guest and auxiliary rooms are all refurbished.

Contradiction: Focusing limited troops on necessary village
tasks while positioning the rest for new program year with
councils and maneuver planning. (Wk. 10)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Two Project mayors, nine participants from three
HDPs, and 35 colleagues impact Area Council at Texas
Southern University.

Internal: All priors participating in Area Council planning
experience awe and wonder at gridding and budgets.

Contradiction: Maintaining balance during shift in emphasis
from areas and counties to regions and micros and pulling
together pivotal city, saturation and Development into one
thrust. (Wk. 11)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: First community Congress is held with 30 people
present. Presentations are made to Snyder Rotary Club and
Linwood UMC in Oklahoma City. Playground presentation is
made at guild meeting by Bob Chetham, Oklahoma City’s
Director of parks and Events, a home town boy.

internal: Two House members visit Comache County
Memorial Hospital for stitches.

Contradiction: Focusing involvement so that Health Fair
becomes project of local residents. (Wk. 1)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Projectsends in all materials to complete step two of
sewage plan. Fifty people attend health seminar on diabetes
and high blood pressure. Project receives letter of intent for
mop and broom factory. Alice’s Tri-micro Maneuver sets 15
event dates in four days. Stakes receive assignments for
Assembly preparation.

Internal: House begins new time design to allow most timein
actuation.
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Contradiction: Involving people in sustaining the struciures
that have been created. (Wk. 1)

RELIGIOUS HOUSE: OKLAHOMA CITY

txternal: The Ponca City maneuver begins rolting in a big way
with initial town visits, feedback on casy set-up for TM, GCF
«nd GWF in tri-micro towns. Two-thirds of the food is inkinded
and lodging is secured.

Internal: Guardians close deat or otd Religious House facility
and House receives keys for the new facility.

Contradiction: Forging the new role of the Regional House
and the oif-field generai. (Wk. 13)

RELIGIOUS HOUSE: DALLAS

txterna:. House completes the first week of saturation witn
vignt events set. The metro cadre comes up with the holding
chart for the Quarter It maneuvers and reports on Indiahoma
Health Fair recruitment at their regular Friday night meeting.

internal: Decor gives new face to House while two full-time
jobs are secured by judy White.

Contraa:cuon. Estabiis..ag clear detinition of roles and
reporting system when everyone is going in three different
directions. {Wk. 1)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: VISTA proposai is submatied for six Pace resicenis.,
PET (Prepare for Tomorrow; group deaides to hold work day
Saturday. Community women plan second annual carnivai.
State Senator. Con Maloney, moves state authorization
another fevel. T™M team in Jackson inkinds six weeks lodging.

Internal: House participates e fast in histornie tashion:
sundown to sundown.

Contradictuon: Enabling Prepare for Tomorrow group to
include whole community. {(Wk. 7.

RELIGIOUS HOUSE: NEW ORLEANS

External: Colleagues gather for celetyative evening in new
house with new area priors and staff. The decision s made 1o
support Town Meeting and slip in an RS1 in New Orieans
sector.

Internal. Dorothy Baines arrives to complete the staff

Contradiction: Feeling out strongholds while making the
House totally ready to enter Quarter I1. (Wk. 13)

RELIGIOUS HOUSE: MEMPHIS

External: Decision is made ta do the first Mississippi Planning
Development District withe - final O.K. on funds. Country
ham is inkinded for meeting neid Week Il in Pace. First Shelby
County Host Committee meeting is held.

Internal: A reception for area priors, Tim and Kay Lush, brings
all colleagues.up to date.

Contradiction: Securing a solid base of self-support in the
midst of forging ahead. (Wk. 1)

RELIGIOUS HOUSE: ATLANTA

External: House creates a brochure for saturation maneuver,
renovates county and inkind fiies and sets in motion a model
for strengthening the Guardian net.

Internal: Area priors visit and share maneuvering strategies
from other regions.

Contradiction: Hitting the road with a weli-prepared
saturation maneuver while establishing primal sustenance
foundations. (Wk. 1)

RELIGIOUS HOUSE: CHARLOTYTE—GIBSON HDP

External: Stake walks, open house and many conversations
regarding Academy and Guardian Consult participation
catalyze a new sense of collegiality in Gibson. The finest work
day yet, with a multiplicity of activities—raffle ticket and T-shirt
sales, flea-market, ﬁot-dog sales, space clean-up and depot
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painting—create a swirl of activity around the newly acquirea
depot.

internal: House hosts area priors Tim and Kay Lusi, who make
their first visit to North Carolina and the Gikson HDP.

Contradiction: Involving the community in vebbing ihe
awakenmeni and demonstration campaigns in the midst of
unclarity regarding saturation. (Wk. 1)

RELIGIOUS HOUSE: MIAMI

External: An Evening at the institute held at the church draws
45 and much supporiive response. A Town Meeting-stvie
planning event generates deep awareness ameng leaters of
the congregation and paves the way for more sich avenis in
the future.

InRxnal: Visit by Tim and Kay Lush revives a faded vision of
how all House members can share the full missional inient.

Contradiction: Creating autheniic consensus on the vision of
the mission. {Wk. 13)

CHICAGOC

RELIGIOUS HOUSE: CHICAGO NEXUS

External: More than 100 registrations come in for 15th
Guardian Consult. A visit is made (o Fifth City to considger the
HDTS siic. The HDTS faculty manuel 1s comgleted. Veraeli
Trice uf Fifth City visits Nexus to train Deveionmen: ¢n how 1o
win a $500,000 proposal. Faculty are sertto Janesvilietor a LENS
with CAP agencies and to indianapoiis tor G\WF.

Internal: Two back-to-back collegiums push to corporate
stew on paravocation.

Contradiction: Caring for the symbolic in the migst of
overwhelming centrum tasks. (Wk. 1)

RELIGIOUS HOUSE: CHICAGO-FIFTH QI+ 1iD?

txternal: Area Council hosted witk 125 = attendance, 12
hourses and four projects represented. Ausitary inceti s anth
40 peopie reviews summer accomplisnments and Giobas
Priorities, and sets Council date. Youth tmplovinent and
Traning program for 40 youth is completed with refietion,
Uip to amusement park and supervisois” lundh.

internai: Fresh paint, new decor and redecoratod cofe are
lasting benefits to house of pre-councii preparations by
assembled prioss.

Contradiction: Handling multipie inancial structuseso Area,
House and many programs which block implementaton
maneuvers. Wk. 12)

RELIGIOUS HOUSE: OMAHA-LORIMORK HDP

Externai: The Annual Lions Club Watermeion Bay i estivai on
Saturday marks the end of Phase Il of the Frojeci. rigninht:
include stake floats and the largest parade ever, a locs, hisory
museum, all day flea market, games, rides, and trec
watermelon, volleyball and horseshoe tournameitts, Loritnos
T-shirts made on site, a two-hour visit from Congressman Tom
Harbin, and at least 25 movement colleagues who visites for
the day. Attendance was between one and two thousand!

Internal: Arrival of the Murphy family brings a tornado of
activity to the House.

Contradiction: Creating practical images of the thrust of
Phase 1il. (Wk. 12)

RELIGIOUS HOUSE: KANSAS CITY

Externai: Signs of the new possibilities for this year were seen
with the regional visits to the Lincoln, Omaha and Salina
cadres. The University of Missouri’s School of Management
decides to offer LENS as a part of their program.

Internal: Ecclesiolawith 30 presentincludes guests from Brazil
(Sharon Turner), Cannonball, and Bangkok.

Contradiction: Producing plans for action at a Region Council
which is to be nonchalant. (Wk. 13)
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RELIGIOUS HOUSE: MINNEAPOLIS

External: The Iron Range demonstrates the power of resolve

and corporateness as two meetings are helcr simultaneously.

Community leadership gathers to discuss the plans to create a

scrap wood fuel industry. The host committee, comprised of
- ten towns on the Iron Range, creates the plans for the world’s

first lron Range towns assembly.

Internal: With two regional troops in Maharashtra for the
month, ecclesiola on replication hits the spot for the 24
present.

Contradiction: Directing opportunities with intentionality
and unity while being wooed by and wanting to go chasing
after every single breakloose. (Wk. 1)

RELIGIOUS HOUSE: ST. LOUIS
External: House creates newsletter and mailing list for region.

Internal: Dolores Morrill visits St. Louis and spins on
maneuvering with House and colleagues.

Contradiction: Building field maneuvers that put House on
death ground. (Wk. 1)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Work Saturday continues into the week, resultingin
approximately five acres cleared for park and picnic area.
Global framing team works with auxiliary and local residents to
produce nine proposals for economic development.

Internal: Nancy Knowlton is welcomed on her way to
Memphis assignment.

Contradiction: Keeping sensitive to the pulse of the
community, both to avoid pitfalls and to take advantage of
opportunities. (Wk. 13)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: First economic breakthrough of Kinney HDP
happens as 20 people gather to hear regional economic
advisory group spin on funding possibilities, potential
industry, and housing, and spark a lively discussion on moving
the town. Simultaneously, two Kinney women host the
committee planning the Iron Range TM Assembly, to be held
in Kinney October 12th.

Internal: House workday sees decor built, stairwell painted,
and floor waxed.

Contradiction: Putting form on internal structures and self-
support models to release external creativity. (Wk. 1)

RELIGIOUS HOUSE: MILWAUKEE

External: Tri-metro coleagues host Regional Council to work
on maneuvers for year and to celebrate resurgence of Chicago
Region and new roles of the HDP in regional dynamics.

Internal: Regional Council celebrates a week of inkinding,
including ongoing bread and Produce sources, and $130 wort

- of theatre tickets to Moliere’s The Imaginary Invalid.

Contradiction: Creating the training desiﬁns that release
agency staff to do strongholds and enable the ICA to be the
catalytic shadow. (Wk. 1)

RELIGIOUS HOUSE: INDIANAPOLIS

External: All four categories of formation, interchange,
awakenment and demonstration swirl as all towns and
addresses are readied for first stronghold in the northwest.
PSU during Week Il creates the first UPDATE of the year for TM
participants. The first 12 are lined up for Mill Shoals work day,
September 30th, and count nears 30 for first GWF on
September 26. .

Internal: House holds surrfise wedding anniversary
celebration for Bengels, complete with skits and impersona-
tions.

Contradiction: Setting up a week of Development for Week 1
that moves the Third Campaign down the road. (Wk. 1)

RELIGIOUS HOUSE: CINCINNATI
External: Regional colleagues meet in Hamilton, Ohio, to

frame pilot saturation stronghold and later meet in Cincinnati
to frame the entire threg year saturation campaign for Ohio.

Internal: Eigh_teen regional colleagues join the House for Ten
Year Cglebratcor_l with cake,.champagne, art form conversa-
tion, Rip Van Winkle skit, singing an waltzing,

Contradiction: Getting a comprehensive actuation plan
ﬁ)mpleted that assures do-ment of all facets of the task. (Wk.

RELIGIOUS HOUSE: DETROIT

External: Council participants meet to rehearse maneuver
building methodology in preparation for Guild’s Quarter 11
maneuver workshop. Town Meeting campaign receives check

in mail from Sears, Detroit group, for $300 and readies cars for
circuits.

Internal: House completes necessary construction on in-
kinded facility and symbolizes the year's new game with in-
kinded seats at Lions’ pre-season opening football game.

Contradiction: Naming the immediate victory that claims the
new year for the entire region. (Wk. 7)

RELIGIOUS HOUSE: CLEVELAND
External: East Side stronghold moves into full swing with

micros targeted, troops assigned and first five Town Meetings
set up.

Internal: Chicago Area Council highlighted by maneuvers
and a new regional emphasis.

Contradiction: Mobilizing the pre-stronghold strategies in all
metros. (Wk. 10)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The New York City tri-micro saturation team finds
itself meeting on the turf with the set-up of five appointments
for five events in the tri-micro. Area New York strike force
meeting in New York breaks through with Development and
TM set-up workshops.

internal: The Order Life Manual for Quarter Il is printed and
distributed.

Contradiction: Leaping from the sidelines of meeting into the
action of setting up Town Meetings. (Wk. 1)

RELIGIOUS HOUSE: PITTSBURGH

External: A visit with a colleague at State Department of
Community Affairs brings possibility of impact courses and
permeation.

Internal: Ecclesiola study of Bonhoeffer's paper illuminates
dichotomy of presence of Kingdom of God.

Contradiction: Releasing our imagination to create the
models which claim space and task. (Wk. 13)

RELIGIOUS HOUSE: ROCHESTER
External: Regional meeting in Niskayuna pushes troops out
into the turf.

Internal: Phoning blitzes into post-TM towns seed geography
for Week Il foray.

Contradiction: Accelerating the external mission without a
clear understanding of new models needed. (Wk. 12)

RELIGIOUS HOUSE: RICHMOND
External: The entire House participates in Prior’s Council
while new sojourner holds down the homefront,

Internal: House members return from Global Prior’s Council
and Phase | camp, and one permeator receives $100 per week
raise.

Contradiction: Communicating the excitement, enthusiasm
and historical significance of the GCF campaign to regional
colleagues. (Wk. 7)
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E H : WASHINGTON, D.C.—IVY CITY HDP RELIGIQUS HOU§E: BOSTON g
i g)ftgr?\'a?uz whoo‘lJes f\ew level of engag,emem is made manifest External: Revelations of Week | and |l stronghold foray show o
% as regit;nal maneuver meeting lays claim on regional the power and significance of framing. First $50 is donated :
7 colleagues and assignments for guild participation in both the toward stronghold during Thursday Campaign Night. ]
E: Social and Economic Commissions are picked up. Internal: House uses new slide show for visiting outreach ]
'E Internal: Areal and regional rsponsibilities weigh heavy as commission and is gifted during presentation with Paul ;§
4 House sends out one to area strike force and prepares for Clements’ witness on experience in India. Houses sends Nancy 1
ﬁ regional maneuver meeting. Trask to India with help of $200 from regional colleague. 1
1‘3 Contradiction: Coordinating efforts in order to effect doing Contradiction: Developing materials packet which authenti- 1,

one thing in the Project rather than alot of little things. (Wk. 1) cates story of past success of impact events for local ¥
2 communities. (Wk. 1) sl
b RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP i
b External: First West Virginian TM participant attends Area MONTREAL ::t
‘ Council.
i . . RELIGIOUS HOUSE: MONTREAL g
E‘ Internal: School starts f?.'r |the Youth Cluster with high External: Ten parents attend workshop training session in ithe 5
B excitement and no study halls. executive suite of the city’s largest school in preparation for v
i Contradiction: Doing the doing which builds consensus the 60 school committee workshops (forums) to be done rhis i
4 rather than conflict. (Wk. 11) fall. Final preparation tactics for New Day Canada inciude By

RELIGIOUS HOUSE: PHILADELPHIA

External: Lucilee and Richard Chagnon family is created in a
great Saturday wedding bringing together family and many
regional colleagues.

Internal: Allentown and Philadelphia colleagues meet,
sharpening up metro grids and demonstrating a new decision
to take full responsibility for the region as a whole.

Contradiction: Actuating the entire region while concentra-
ting on the first three strongholds. (Wk. 13)

RELIGIOUS HOUSE.: NEWARK

External: Regional colleagues hold on-the-turf meetings, and
decide to pick up responsibility for Patterson tri-micro
saturation,

Internal: Thursday night riotus celebration absolves and
appropriates Quarter | as Superflaw, dead and resurrected.

Contradiction: Using extended reconnaisance instead of
engaging the enemy on the battlefield. (Wk. 1)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: ICA serves as consultant for Regional Small Farms
Conference for the northeastern United States held in Poland
Springs, Maine. Stronghold saturation hits the road with key
authorization and funding calls. Starks Woodshop set-up
proceeds rapidly with the miracle of a first order offered by
company for pallets.

Internal: Auxiliary moves to new location, farmhouse on
Chicken Street, with heat!

Contradiction: Beginning a new phase of Project actuation
with unclarity about relationships between facilitating
structures. (Wk. 1)

RELIGIOUS HOUSE: HARTFORD

External: Regional planning meeting in Portland, Maine is the
key event of the week as 12 strongholds are selected and put
on a timeline. The meeting also includes local representation
from Starks, Maine.

Internal: Decor-making clarifies our vision of the year by
transforming concepts into visible reality.

Contradiction: Wrestling the temptation to do only the part
of the year’s plan that is most enjoyable or least difficult. (Wk.
12)

RELIGIOUS HOUSE: MANCHESTER—CHARLOTTEVILLE HDP
External: Project meeting celebrates the arrival of the Consult
documents.

Internal: The Spirit Movement sings to the world in the Staten
Island Ferry terminal.

Contradiction: Broadening the maneuver ground beyond the
core of active supporters. (Wk. 11)

~
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sending out two more to Lorne.

Internal: House receives unexpected Wayside Inn giit in the
mail from summer cyclist with reflective note on the impact oi
House lifestyle on his life.

Contradiction: Determining the radical sign that will deal
with the financial reality. (Wk. 1)

RELIGIOUS HOUSE: TORONTO

External: Development snatches $2400 unexpectedly from
old colleagues. House expedites legal transter of Lorne
Acadien Heritage Homestead.

Internal: House shines like a new shoe as colleagues come out
of the woodwork for first House Church in new facility.

Contradiction: Relating the initial regional maneuver to the
gifts of present colleagues. {(Wk. 1)

RELIGIOUS HOUSE: OTTAWA

External: Meeting in Alexandria of the planning commission
for rural areas of Glengarry County considers u series of 15
Issues Forums for their towns. House does speaking
engagements with the Ottawa Kiwanis Club at the Chaieau
Laurier and the Businessmen’s Conference on National issues
in Montreal.

Internal: Parish Hall (auxiliary house) in Lorne burans, leaving
auxiliary in care of the commnity.

Contradiction: Trusting interest created by last year's
awakenment events to catalyze saturation maneuvers. (Wk. 13)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L'ACADIE HD?
External: During the week foloowing the burning ot the
parish hall, community participates anew with aver 110
present at meeting with Catholic Bishop for future plars and
transformation of mobile home as new community space and
base of operation. Voice is published in basement or Barry
Hickey’s home, the original site of the first issue.

internal: Auxiliary receives gifts of clothing, food and lodging
from the community and boxes of blue clothes from Chicago.

Contradiction: Avoiding the liberal trap of the “the real
objectives have been accomplished and the details don’t
matter.” (Wk. 1)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Area Council of over 40seesold and new colleagues
excited over the maneuvers for the coming year and plans for
caravans across Venezuela and the polishing of Cano Negro.
Preschool moves to temporary quarters so that the general
store can become the node on the viilage square.

Internal: House celebrates two birthdays, the send-out of
Rafael Davila to Maryknoll delegation, Marilyn Swims to be
married, and Nelly Gutierez to work.
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Contradiction’, Cdaf@iiRating one thrust which will invite
participation of Cano Negro leaders as well as all colleaguesin
Area Caracas (Wki/ )" "
St BUENOS AIRES
RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Wicker .dass:ﬂs eceives first local requests tfor
produ;:_t_;;a«-_m‘!?mm‘q harvésting baskets. The community sees
that outside help is not alwiys necessary as members mobilize
to enable’ sick ‘boy to regeive medical attention. Village

donates space .irJi-honi'e'fgs)"r,o 16 month intensive sewing course
tauiht y e ips:fﬁ.lte b‘fRy‘quucation. Day care is setupto
enable '\qo;mgn"p_eight-,hpur participation six days a week.
K ‘r.‘l‘-"'A:“’“ AR \ & &
Internal: Gpild core reflects on journey of Project as it selects
persons for Brazilian Interchange.
Contradi,ciibn’:‘ Locating additional program space and
equipment to allow multiple programming and celebrations.
(Wk. 1) ¢ o f

'RIO DE JANEIRO

REI.!GIOUS‘HDUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: ‘Fazendero’s tractor plows the demonstration farm

. plot. Lettuce .is planted, with tomatoes to follow. The

Bananeiras preschool, resplendant in uniforms sewn by village
mothers, miafches in the Independence Day Parade
(September 8)'in Silva jardim. The Women's Group has begun
meeting regularly. Posters are up and work continues on the
Bananeiras Street Fair to be held in the central plaza on
Saturday, with local merchants participating. The Portuguese
and&qg!i‘sh documeéntsare completed and sent to the printers.

Developnient team makes successful foray to Rio.
Interhaly. Sta ffLMuéé i complete and ready for occupancy.
First sélfsstippart;job is secured teaching English.

O~
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il HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External:' D@imlent takes on new intensity as Health Outpost
treats 60 patidnts in first week. Stake IV builds a mini-park. New
preschool building is lined out. Jamaica Development Bank
representatives.come for site visit. "Trinamic Trio” joins Jean
Forbes ih Kingston to break open ground for two GWFs in
October. Visitsito businesswomen, diplomat’s wives, church
and social leadership produce yeses.

leQVInﬁ, rapidly on hard miracle: electricity.

b
internal: House celebrates Lingafelter's tenth wedding
anniversary. L

> the broader vision that lends meaning
—ly-week maneuvering. (Wk. 13)

{EXICO CITY

k.

Contradiction: Liv
and urgency,to we
A p
RELIGIOUS HOUSE: £

External: Translation
completed and sent to

UATEMALA CITY—CONACASTE HDP
Conacaste HDP Consult document is

typist. Drinking wateris available to

entire village after pump repairs are made. White rocks and

huge Turn Symbol painted on the side of the water tank

transforrn_t.tl?-‘ villagé plaza.

Internal: Auxiliary is orgaﬂtwd in teams for the actuation of

the Project.

Contradiction: Findingthe method to get water from the river
to irrigate the small farms of the people of Conacaste. (Wk. 4)
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WEEK ONE

THE GLOBAL ORDER CENTRUM REPORT ;ggi%?
SINGAPORE
HONG KONG
CHICAGO

S, e

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports confirmation is received on several commiited
grants: EDA $50,000, Kastau reaffirms the support of four villages and New Standard
Engineering the support of one village. Paris and London Houses cali Brussels Nexus (o
report contributions in hand. Maharashtra Project directors and U.5 o
participate in Development circuits. The key contradiction lies in the arena of

hand.

5

5. Housc

RS S A T TR B B

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports Singapore Nexus sends the Bishops to reseaich
mythology and transparency methods in Aboriginal mythology and hears Jim's repcrt on
Eighth HDTS in Maliwada. Bombay Week li task force creates replication cir
consultation model to launch four new Projects as an experiment in launching new
projects. Chicago experiences exhilaration of fresh work on paravocation, the r
and Economic Issues Forum (EIF). Breakthroughs happened in activating the b
ways to involve the total Order in researching the totality of Order live and mission. The
key contradiction lies in the arena of deciding to act in the face of ambiguities ard
complexities to create the relevant interchange mechanisms for the present yeai

GLOBAL

Global Operations Centrum reports HDP launchings with 20 consult teams assigned an
trained in Maharashtra, the first Consult team totally assigned from South Seapac goes
Bubun and Bontoa in Indonesia, and Consult team leaves for Pisinemo, Arizona. Brussels
completes and activates a tri-continental tracking board. Support and intercha:
systems are underway across the Band. The key contradiction lies in the arena of moving
on all fronts in the face of demanding immediacies.

! OPERATIONS
i CENTRUM

GLOBAL

| MANAGEMENT

CENTRUM

Global Management Centrum reports, in Area Singapore, Sydney checks out. Bombay 4
reports allocation of 16 laks of rupees ($160,000), with 40% going for economic 4
development, 35% for operations, 15% for maximizing visibility and 10% for equipment. '4
Hong Kong gets to work on AID: Jeju accountability and Brussels treks to Africa. Chicago ,1

inkind is in Wisconsin lining up a year'ssupply of paper. The trend is in using budgets as a
missional tool in Singapore with Projects and Houses, in Bombay with all HDF sites, in
Brussels with Africa and NAME, and in Chicago with the Global Centiums. The key
contradiction lies in the arena of keeping current with all systems in all countires while 1
pushing on the new models necessary for long-range victory. |




THE GLOBAL ORDER REPORT

WEEK FOUR

OCTOBER 23—29, 1978

LONDON

RELIGIOUS HOUSE: LONDON-—ISLE OF DOGS HDP

External: House sends monthly area campaign newsletter to

600. Australian colleague Liza Todd gets “Old Girl” network

dancing to awakenment tunes, especially the National

gathiolic Women’s League and the Women's Royal Volunteer
ervice.

Internal: Kim Won Ho and Robert Johnson arrive to bring
House to its assigned strength plus one.

Contradiction: Acquiring materials for completion of the
powerhouse by December 15th. (Wk. 4)

RELIGIOUS HOUSE: GLASGOW

External: Two week trip to northern counties combines
Development breakopen with network Town Meetings.

$egional colleagues are trained to handle Sunday’s Livingston
M,

Internal: Ecclesiola study affirms life’s journey and poetry and
music conversations recalls of the great gifts of the artists in
society.. i

Contradiction: Using style and sensitivity to transcend socie-
ty's reticence and reserve to allow new images and risks to be
.taken. (Wk. 4)

RELIGIOUS HOUSE: BRISTOL—TAIRGWAITH HDP
External: Community gives unanimous ‘‘yes’” to Frendly
Society and four new potential leaders volunteer to do mem-
bership drive. The 11th edition of the Vision is eagerly read
with its detailed reports on store and building preparation.
Stake visiting uncovers enthusiastic local photographer. Local
housewife starts work as volunteer Project secretary. TM cir-
cuiting breaks loose neighboring village leaders who bubble
with excitement.

Internal: House celebrates society meeting with wine and
cake and later with great singing at the club with beer,

Contradiction: Building journey models for local leaders as
Project accelerates on several fronts. (Wk. 4)

RELIGIOUS HOUSE: MANCHESTER
External: A Development person from Brussels Nexus partici-
pates in re-stimulation of Manchester Region Development

I will establish my Covenant between myself and you, and
your descendants after you, generation after generation, a
Covenant in perpetuity, to be your God and the God of
your descendants after you.

Genesis 17: 7

network. Sheffield calls reveal readiness to help on the part of
one of the nation’s largest candy manufacturers. Week’s activ-
ity realizes 500 USD.

Internal: Workday on House grounds and external appear-
ance demonstrates the power of Religious House empower-
ment.

Contradiction: Moving comprehensively on all missional
fronts in the face of immediate practical demands. (Wk. 4)

PARIS

RELIGIOUS HOUSE: PARIS

External: A week of Development results in five proposals
being submittted for 22,400 francs (over $5,000) and $200 dep-
osited from a long-awaited but unexpected source.

Internal: House puts crucial collegium decor in place in time
for Week Il study of the four RS-1 theologians.

Contradiction: Moving with the momentum of the present
advantages without being overwhelmed by the practics.
(Wk. 4)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Thirty-six large market, restaurant or seaside
umbrellas leave for Atlanta, Georgia store. Community strug-
gles with decision to sign request for derelict building for
industry and necessary sign.

Internal: New decor sparks Rome’s ICA office.

Contradiction: Finding the structures and images that sustain
the community’s decision to move into the future. (Wk. 4)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Town Meetings in all five stakes culminating in a
community assembly on Saturday triples the guild member-
ship and zyrings new urgency for cooperation among the
stakes.

Internal: House sends out troops on a three-region circuit to
visit recent ITI grads and participates in the ordination of Tony
Amoako-Atta.

Contradiction: Building a workable weekly rhythm that shifts
community interest into engagement. (Wk. 4)




BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Calls with two colleagues illuminate necessary steps
to secure resident status for ICA in Belgium and work permits
for- all staff.

Internal: House enjoys new mood created by first ecclesiola
of the quarter.

Contradiction: finding the right key to turn to open doors to
residency and work permits. (Wk. 4)

RELIGIOUS HOUSE: BRUSSELS
External: Setting five dates and training workshop leaders
breaks loose first networks in saturation stronghold.

In:jernal: House hosts Wedge team and Mrs. Bedell on way to
India.

Contradiction: Creating the tools and stories that allow rapid
maneuvering in the field. (Wk. 3) .

RELIGIOUS HOUSE: AMSTERDAM

External: All House members participate, as Town Meeting
circuits, including two Week Il circuits, do set-up in eight
towns in eight days. Workshop leader training in Bentelo
results in two local leaders doing workshops after one hour of
preparation.

Internal: In-House size decreases from six to one in one day as
TM circuit troops hit the road, a new job begins, and month-
long sojourners (Rozendal cousins) are sent out to continue
their tour of Europe.

Congrédiction: Modifying the weekly maneuvers into daily
mirscles. (Wk. 3)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT )

External: Markwaldtag—full day Town Meeting near
Frankfurt—is fantastic hapgening with over 200 present and
local workshop leaders bubbling with their accomplishment.

Internal: Vogelstang steering committee visits House for
dinner and contributes their ideas about formulation strategy
for this quarter.

Contradiction: Meshing advantages from the past with thAe
one-in-every-polis strategy while keeping the first priority—
formulation—always in front. (Wk.4)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Community workday clears alleyway in preparation
for moving printshop to Community Center, sets up graphics
room, and puts up fence railing in the park. House sends Gabi
to Brussels Guardians meeting, and receives 2000 DM from
BEWAG. A great new style of discipline is exhibited in Wed-
nesday GuiFd meeting on the other side of the community
planning maneuvers.

Internal: New format and style enable ecclesiola to be a great

spirit happening.

Contradiction: Meshing House area maneuvers with com-
munity planning maneuvers into a coordinated maneuver
plan for the Project. (Wk. 4)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: The second quarterly assembly is kicked off with
colorful drumbeat march of all task forces in uniform to
ribbon-cutting ceremonies at the primary school foundation,
new maize mill, staff training center, general store, and huge,
circular grass-roofed Guild Hall. Six guilds plan and present 30
victories for Quarter Il. Following pre-school teachers’ gra-
duation, the lron Man award, and Assembly consensus on
guild leaders, the cfoats and pigs, pit-roasted by the farm trai-
nees are delivered to the five stake dining areas for a plenty-
for-all 300 feast. Drumbeats call all to dance with barrels of
refreshing mukoyo drink made by the women. Meanwhile,

the second monthly allowances are paid to 55 daily task force
workers from maize mill and store income.

Internal: Week | collegium breakfasts draw over 50 each
morning as maneuver methods are worked through in prepa-
ration for weekend planning.

Contradiction: Findinﬁ ways to undergird new community-
e stake-a-day building of the primary

wide engagement in t
school. (Wk.4)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Wedge team presence affords opportunity for
major authorization visits in the public and private sectors
which set stage for major support of ICA work in Egypt.

Internal: New auxiliary arrivals Tim and Sue Wegner and
Nurul Fazria are quickly absorbed into the thick of the social
demonstration battle through serious deliberation on HDP
completion led by the Wedge team.

Contradiction: Findini ways to work with the local govern-
ment bureaucracy. (Wk. 4)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: A great workday is held at new nursery school with
parents of children and others who cleaned the area, set up
play equipment, dug sand box and erected a sign that clearly
states that this is a community school. Global Guardian, john
Clark from London, arrives unexpectedly and takes tours of
both Kawangware and Kamweleni Human Development Pro-
jects. Following quarterly planning session, community lead-
ers are entertained by as magician who has a position at
university but sees himself caring more directly for local man
through his skill as magician.

Internal: House shares an exciting week with Charles Hahn
and Ray Spencer bringing two Houses together for a fine ses-
sion on the future out of the present situation and determining
what is required for this year.

Contradiction: Looking at the practical “hows” behind all-
consuming vision. (Wk. 4)

RELIGIOUS HOUSE: KAMWELENI—KAMWELEN]I HDP
External: Kamweleni is energized by community meeting led
by community leader Mzee Ndolo and a moving speech by
blind elder Mzee Kalai. A massive step is made in framing as a
high-powered community delegation visits five top level
government officials in one day, and District Commissicner
assures full support. KHDP is invited to serve on two district-
wide planning committees to determine spending of 260 mil-
lion shillings. District Commissioner gives nod to Village
Meetings in every village in the Machakos Integrated Devel-
opment Project—200 villages. Kamweleni HDP is selected as a
demonstration health program for the Machakos Integrated
Development Project area, and a commitment is made for a
resident Clinical Officer, paramedic with advanced training, to
staff community dispensary. Government commits staff and
medications for an immediate interim weekly clinic in the
Health Outpost and a community-wide malaria suppression
campaign.

Internal: House sings for six hours all the Other World, Love
and Pop/Folk songs, in a marathon troop revival.

Contradiction: Enabling every auxiliary to stand on death
ground. (Wk. 4)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 Directors and support forces from 45 Projects.

Internal: The race goes on between the monsoon rains and
the repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the Maliw-
ada HDP in relation to all of the Nava Gram Prayas, the HDTS
and the Nexus. (Wk. 3) .
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RELIGIOUS HOUSE: BOMBAY NEXUS

External: Training contradiction is attacked with three-day
Project directors’ module, one-day support force training and
PSU to build new form of Consuit.

Internal: House celebrates the christening celebration of
Michelle Balm.

Contradiction: Creating intensive and flexible models on the
thin ice of authorization and communication. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI

External: This week lays the groundwork for launching the
buffer projects. The cities of Modinagar and Gaziabad are
visited. Potential villages, sponsoring companies and authori-
zation are located. Development receives arequest from a UN
agency for a proposal to do a project in Bihar (Calcutta Area)
and receives letter from the Indian Government supporting
the ICA.

Internal: Personnel, decor and spirit are all strengthened by
the arrival of Jon and Maureen Jenkins for sojourn enroute to
Sri Lanka, and John Patterson and Vinod Parekh working on
Development and authorization.

Contradiction: Determining site and solving practics of mov-
ing to the village. (Wk. 3)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Four-acre papaya plantation is weeded. Thirteen
residents apply for piggery units. The first 12 kgs. of rope are
sold. Thirty new blankets are produced with a new design. The
health clinic receives all new decor and paint and the District
Medical officer spends the night as government officials tour
medical facilities. Thirty thousand cubic feet of gravel are laid
on the first segment of the Nadlapur to Dakir road, initiating
the first installment of a 60,000 rupees government contract.

Internal: Two German students spend a day in the village and
the Jenkins spend a night enroute to Bombay.

Contradiction: Choosing from and focusing on some of the
multitude of possibilities that come daily from government
officials while holding them accountable to their role. (Wk. 13)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Local women take responsibility for the next GWF to
be held at the Calcutta Swimming Club.

Internal: Conversation on GWF montage creates refreshing
context for the final lap of recruitment.

Contradiction: Revitalizing internal structures to bring off
GWEF in the midst of preparing for ar J having crucial meeting
with potential sponsor of the first i ustern India HDP. (Wk.9)

SINGAPORE

" RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Old colleagues are tapped for assistance in Nexus
self-support maneuvers.

Internal: House sends out Phyllis Mielke to Bubun and Bon-
toa Consults, and welcomes visitors, Wegners and Jill Egland.

Contradiction: Bringing carporate stew to decision and mov-
ing on it. (Wk.3)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: Several visas are approved, including a first—a six-
week tourist visa for Nexus personnel.

Internal: House welcomes Jaime Vergara,and John Cock, and
sends out Kathleen Rees to Kelapa Dua.

Contradiction: Speeding up the implementation of new
assignments. (Wk. 1)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Project has begun to accelerate with work days for
irrigation ditch cleanup. Ground is leveled for a new industrial
complex to be built by MARA. Landrover is received and
promptly traded for a mini-lori to be used for the local
pasar(market).

Internal: Project personnel interchange begins with the arri-
val of Alim from Serusup.

Contradiction: Dealing with the desire to have all things in
hand before moving ahead. (Wk. 3)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Egg production from first chicken house increases
to 146 per day. The second and third houses are established
and two more are planned. Manager of Charoen Popkhand
Chicken Feed Company promises to donate 200 chickens,
{eed and medicine for both Bontoa and Bubun HDPs. Villagers
cooperate with film crew to prepare a TV documentary on Kel-
apa Dua for TV Republic of Indonesia. One hundred fifty
attend Friday night guild meeting to see global slide show.

Internal: Guests include Len Hockley on his way to Bontoa
and Ellen Rebstock from Singapore Development Centrum.

Contradiction: Catalyzing new village participation. (Wk.1)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

Externc': Village survey is completed as the last of 157 houses
is visite. . Four village leaders participate in the kabupaten (dis-
trict) pre-Consult briefing and Minister of Home Affairs signs
approval to do the HDP,

Internal: House returns to a normal timeline as a kitchen is
established in the facility.

Contradiction: Getting clarity on different village factions
and discerning who is the real leadership in the village.
(Wk. 12)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: New found Guardian, Mr. Chris Dagg, INCO, visits
village, commits four consultants, used office equipment,
beds, engineering assistance and funding. Drainage ditch
workday engages village youth and Emerging Generation.

Internal: Auxiliary moves into the oidest house in Bontoa.

Contradiction: Developing the finesse and clout to graciously
cut bureaucratic corners. (Wk. 1)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexus sends out Tony Elizondo to preparatory
phase of HDTS in Sudtonggan as Area Hong Kong gears up for
next step forward in strategic Project Expansion.

Internal: Ecclesiola study intrigues the Nexus with “familiar
ring” of author’s poetry and therefore elicits participation in
the quarter study.

Contradiction: Moving beyond the immediacies of getting
started to building the sustaining momentum for the quarter.
(Wk. 4)

RELIGIOUS HOUSE: HONG KONG—NAM WAL HDP
External: Top government authorization figure announces
trip to U.S.A. and requests visit to Chicago Nexus.

Internal: House sends Vergaras to Sudtonggan HDTS.

Contradiction: Discerning the appropriate forms for the
metamorphosis of the Religious House as it responds to mis-
sional demands. (Wk. 4)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Five villagers, the pre-school teacher, and two
county officials depart for Sudtonggan (the first trip out of the
country for all but one).

Internal: House sends outsummersojourner, Colon, to begin
his first teaching job.

Contradiction: Discerning the baby steps that will add up toa
giant step of accomplishment. (Wk.7)



RELIGIOUS HOUSE: MANILA
External: Singer commits $5,000 for 1979 expansion. Develop-
ment receives $6,000 in-hand Week 9.

Internal: House sends out Judy Albers and Russ Wheelock to
North American assignments.

Contradiction: Grasping the real challenge of this year while
experiencing the do-ability of our assigned task. (Wk. 12)

RELIGIOUS HOUSE: TAIPEI

External: Hong Kong area development maneuver in,Taipei
prepares three key documents: 18 month ICATaiwan report,
Hai Ou HDP first year report, and report of Hai Ou villagers’
trip to Sudtonggan HDP.

Internal: Global priorities are carefully interpreted and trans-
lated by metro colleagues for House decor.

Contradiction: Waiting for year-long TM campaign to come
clear while an opening exists through government agency to
move on half the counties this fall.Framing (Wk. 4)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Breakthrough in Early Learning Center happens as
public school system agrees to provision of a building and a
paid teacher within the year ELC teachers begin working with
elementary teachers once a week. The send-out of four fami-
lies to Langub catalyzes a reorganization in several arenas.
New administrative statf are hired to run the newly incorpo-
rated Sudtonggan Development Project Association, which
includes four profit-making industries and employs 186.

Internal: Wong Ching On arrives from Hong Kong to the
great glee of the village.

Contradiction: Forcing the Project to the comprehensive
demonstration of replicable programs. (Wk. 3)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: House plans with 15 community leaders, deciding
four priorities to focus this next quarter. Staff attends the burial
of ten-year-old boy.

Internal: Jaime Vergara visits Langub and notes the changes
since the Consult in January.

Contradiction: Broadening the structure of the community
leadership with few ICA staff. (Wk. 1)

TOKYO
RELIGIOUS HOUSE: TOKYO
External: The third semi-annual Guardian meeting creates
plans for launching national Town Meetings. The GWF task
force meets to set first GWF date for the year. House prior
makes a trek to two provinces and sets up one TM with two
more possibilities.

Internal: The House hosts the Town Meeting Task Force and a
House Church with seven guests.

Contradiction: Doing the priorities in the midst of the many
things that need to be done. (Wk. 4)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Village leadership core come to the Training Center
to receive the Bells and to discuss major issues. Preschool
makes a progress report as Holt Foundation makes site visit,
Preschool clinic is reinstated after summer and new students
are enrolled.

Internal: Jubilant quarter-end celebration features chicken,
fresh apples and Korean rice cakes, and dancing.

Contradiction: Refocusing the symbols of corporateness that
point toward the future. (Wk. 3)

RELIGIOUS HOUSE: SEOUL—KUH DU E Rl HDP

External: Guest village meeting elicits response from county
official that the Samaul office will take responsibility for many
of the proposals.

Internal: House reaches fullsize as Park Si Won and La Roche
family arrive from Area Council.

Contradiction: Creating more visibility while being blocked
by building permits. (Wk. 4)

RELIGIOUS HOUSE: FUKUOKA

External: House attends Area Council in Tokyo. Miss Kawa-
saki, who just helped in Natta, goes to Area Council with
House. 4

Internal: House finds that getting all of the children cared for
is a task in itself,

Contradiction: Contexting the guild to build the big picture
and broaden motivity. (Wk. 3)

RELIGIOUS HOUSE: OSAKA

External: A week of building communications with col-
leagues nets ten Guardian visits, newsletter written and trans-
lated, and completion of the Regional Council report.

Internal: Oki Gomi (garbage day) nets 20,000 yen (105 USD)
for Development in solid goods.

Contradiction: Moving on critical tasks with decisive action,
(Wk. 4)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: The new quarter is implemented with six staff
covering four posts that will enable doing the Project, Devel-
opment and authorization, impact courses and Town Meet-
ings in every prefecture in the region.

Internal: New time design enables House to accomplish mis-
sional task and self-support.

Contradiction: Refining good ideas down to practical tactics,
(Wk. 4)

SYDNEY
RELIGIOUS HOUSE: SYDNEY
External: Visit to national office of Lions International opens
possibility of CMA suppart. Week 1l PSUs set up designs for
quarter’s Guardian involvement and new meshing of external
and internal mission.

Internal: House hosts Bill Newkirk en route to Jakarta forestry
conference, and colleagues from Melbourne, Murrin Bridge,
Canberra and Brisbane.

Contradiction: Rebuilding momentum and establishing
other beachheads. (Wk. 4)

RELIGIOUS HOUSE: PERTH

External: Letter to Minister for Community Welfare com-
mends joint government decision to assume responsibility for
the continued development of Oombulgurri and succeeds in
getting the minister to correct erroneous press statements
about excession expenditure. The presence of Bill Newkirk
opens up a new network—timber/forestry—when it is disco-
vered that top local businessman staff had unsuccessfully been
trying to see will be at the same international convention as Bill
in Jakarta.

Internal: House hosts eight guests: five Qombulgurrileaders,
two area troops and the Newkirks’ mum.

Contradiction: Rebuilding the story of an historical task,
encompassing the victory of Oombulgurri and the focus of the
GCF campaign into a renewed, singular thrust. (Wk. 4)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall's Creek. Fishing
industry catches three 50 |bs. baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: The first RS1 in Australia in two years yields 21
around the table and is unanimously hailed as a highly relevant
formation event that still raises the right questions. A meeting
is held with the Marialta Trust about a CYF proposal.

Internal: Regional colleagues hold workday to transform col-
legium room and garden.

Contradiction: Getting on the road with all maneuvers.
(Wk. 4)




RELIGIOUS HOUSE: MELBOURNE
External: Fortnight maneuvers are written with the help of old
regional colleague who commits himself to practical enable-
ment of satellite support and CTC.

Internal: First ecclesiola for the quarter uncovers hidden
theatrical talents in two Phase | women and old Phase Il cou-

ple.

Contradiction: Prioritizing the hill that needs to be taken,
knowing there will be many hills to take in between. (Wk. 4)

RELIGIOUS HOUSE: CANBERRA—SINGAPORE NEXUS
External: House sends out Holcombe and Banks to Brisbane
for authorization calls for new Project possibilities in Queens-
land, and for Development. Development circuit in Canberra
reveals new donors and expands professional base. Doors
begin to open for Catholic orders funding HDPs.

Internal: Dinner for metro colleagues who have all worked
on HDPs reveals one Development circuiter, one GRA partici-
pant, one ready for another HDP assignment for one year, and’
one possible intern.

Contradiction: Keeping on the road with major authorization
call; whilst immediate needs always seem to be cash in hand.
{Wk. 3)

RELIGIOUS HOUSE: BRISBANE

External: Unilateral support from public sector is received
and $10,000 proposals are requested by private sector for rural
HDP.

Internal: With the acquisition of two full-time jobs and one
paid training job, House has reached the point of full engage-
ment and is gaining effectively.

Cantradiction: Obtaining front-end funding to get on the
road with HDP site selection. (Wk. 4)

II:E.IGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE
P

External: First quarter ends with games day celebration

of the first six months of MBHDP. New quarter begins with
wide and enthusiastic participation in raCLbit and kangaroo
hunts. Research and demonstration of tanning as a potential
industry is begun.

Internal: Auxiliary enjoys visiting task force of Melbourne
colleagues during a long holiday week-end while painting
exterior of house and beautifying yard space.

Contradiction: Giving form to a community-initiated 13-
week plan. (Wk. 4)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: Local leadership is unexpectedly in place for the
launching of the showplace this week v:ith quarter maneuver-
ing, the first guild meeting, and the first stake meetings.

Internal: House is refreshingly caught up in new construct for
the quarter in ecclesiola and collegium.

Contradiction: Spinning structures of the community into
creating practical daily tactics out of maneuvers. (Wk.4)

RELIGIOUS HOUSE: APIA

External: With four weeks to go to Consult, Prime Minister
says “go do avillage,” and high chief of Salani suggests “Salani
will be a model for Western Samoa.”

Internal: Everyone auditions for role of poetry reader at
ecclesiola which comes as a breath of fresh air amidst ambi-
guity of the task.

Contradiction: Practically grounding the village yes without
getting trapped in Messiah image. (Wk. 4)
SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO
External: Fresno saturation team holds one training event and

sets 12 TM dates, while Sanger colleagues, the Duers, inkind
paper and printing for 660 workbooks.

Internal: Following spontaneous Friday night at the movies,
Fresno team returns for weekend of planning and rethinking
of maneuver strategy.

Contradiction: Creating the power lines that maintain the
input and output flow. (Wk. 4)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP .
External: Regional Health Department backs the new
expanded water system 100%. CETA approves $59,000 grant of
seven positions, subject to Congressional approval. Two Town
Meetings are held; three more are set up plus two special
events. Two community meetings, community leaders’ break-
fast and businessmen’s lunch reinforce community involve-
ment. The adobe brick industry gets affirmation from C.U.
research group.

Internal: House sends out Noemi Castillo and Margaret Ennis
to Pace preschool training weekend and Paula Laiewski and
Reuben Enriquez to the Pisinemo Consult.

Contradiction: Intentionalizing the stake dynamic in the
midst of implementing the total tactics. (Wk. 4)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP

External: Cusick is on-stage with award from three county
Panorama Land as the community “showing exemplary cour-
age and 1. resight in meeting the difficult challenges of nour-
ishing the iife-enriching values of the American small town.”

Internal: Auxiliary out on self-support and saturation leads to
Religious House being used solely by community to do neces-
sary tasks.

Contradiction: Creating model for internal systems and other
Project issues to support economic development (WKk. 4)

RELIGIOUS HOUSE: SEATTLE
External: Tri-cities saturation maneuver iswrapped up after 11

TMs and a rally.

Internal: House claims space, finishes moving out past resi-
dents, and order chaos in the midst of ongoing events.

Contradiction: Building strongholds that include quickly set-
ting up urban groups. (Wk. 4)

RELIGIOUS HOUSE: LOS ANGELES

External: House and colleagues claim two more metros for
saturation. Regional office, framing in San Bernardino, and
comprehensiveness screen push task forces to move on first
urban metro.

Internal: Week Il House planning event emerges with new
image of strongholds, the year’s phasing plan and corporate-
ness intensified.

Contradiction: Releasing time and focusin%(energies on the

particular phase of the battle we are in. (Wk.4)

RELIGIOUS HOUSE: PHOENIX

External: House kicks off the year with first House Church
with 40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional col-
leagues during Order Council. .

Contradiction: Getting a clear picture of avenues guarantee-
ing this year’s self-support. (Wk.9) ,

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP
External: Outhouses are painted by village children in prepa-
ration for the Consult.

Internal: Mission priést leads House on tour around the dis-
trict, pointing out plants, wild burros and remote villages,
some of which have been recently abandoned.’

Contradiction: Containing anxieties about Consult logistics
so they do not detract from eliciting community engag,ement.
(Wk. 1)
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RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and house-
hold gear to Mill Shoals and a pick-up truck with tools, carpen-
ters and decor to Cusick, along with the send-out of seven
consultants.

Internal: Collegium room assumes new look with ordering,
cleaning and painting following departure of trucks.

Contradiction: Operating out of reality of the task never end-
ing and not being paralyzed by the possibility as old patterns
break up. (Wk.11)

RELIGIOUS HOUSE: BILLINGS

External: Glendive Maneuver creates swirl of contacts re:
guardianship, networks and additional strongholds, while set-
ting up four Town Meetings for next week.

Internal: House launches quarter with a week of hashing
through the maneuvers and tactics, working with the South-
side community task force and celebrating of Sharon Rafos’
birthday.

Contradiction: Getting a clear picture of present advantage in
local communities. (Wk. 3)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAP! HDP
External: Project office moves from old auxiliary house up
into shopping center. Old house is now available to elemen-
tary school teachers who want to move into the community.

Internal: Full auxiliary is on site as Pat Despain arrives this
week to bring stories from Hai Ou.

Contradiction: Enabling the community to create new images
of responsible care for their families and the community.
(Wk. 3)

RELIGIOUS HOUSE: DENVER

External: Seven people from Denver region attend Fifteenth
Guardian Consult. Two thousand workbooks are inkinded just
in time for first saturation maneuver Town Meetings.

Internal: Global Construction Guild (self-support organiza-
tion) gets T-shirt bearing world grid and first checks bearing
name of the company.

Contradiction: Bringing off saturation while other critical
tasks are lagging behind. (Wk. 4)

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: McKenzie Valley saturation maneuver reports
Inuvik CYF of 150 grade 10, 11, 12 students and CFC of 15 at
Tuktoyaktuk on the Arctic Ocean.

Internal: House plans and prepares for Thanksgiving feast in
midst of rethinking maneuvers and anticipating the Thom-
sons’ arrival.

Contradiction: Discerning nextstepsin region without know-
ing when next saturation maneuvers will be launched. (Wk. 4)

RELIGIOUS HOUSE: VANCOUVER
External: Williams Lake saturation maneuver is going strong
with four CFCs, one GWF, one CYF and Assembly location set.

Internal: Area prior and movement colleagues move House
while manuever is going on 350 miles to the North.

Contradiction: Orchestrating House systems, colleague care
and metro circuits with ‘engagement in the Three Campaigns.
(Wk. 3)

RELIGIOUS HOUSE: ANCHORAGE

External: Week'’s trek to Fairbanks/Minto nets solid yes for
HDP go by December from Minto Native Council as well as
solid yes of support and authorization from all agencies serv-
ing the Alaska Interior in which the Minto HDP site is located.
Work in Anchorage nets decision of regional colleague, Vogar
participant, to gun regional enablement for the HDP Consult.

Internal: Ecclesiola involves colleague guests and House in

passionate dialogue with Dunne’s Way of All the Earth pro-
fogue and musicale extravaganza with champagne bottle toot-
ers, wine glass glokenspiel, flute, mandolin, saxaphone, and
the woeful singing of a 65-year-old dog named Spot.

Contradiction: Moving on priority tasks inthe midst of inertia
related to overwhelming possibility of HDP Alaska. (Wk. 4)

RELIGIOUS HOUSE: SASKATOON
External: Ongoing Development, saturation planning and
self-support push make a full week.

Internal: Second part-time job and offer of sales job come in.

Contradiction: Creating working decor that informs practical
next steps. (Wk. 4)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Vogar Construction Co., Ltd. starts construction of
their second house as the Hall gets a new foundation and
cemetery is brushed out. A visit to Dauphin Metro Regional
Development Corporation official opens up possibilities for
saturation,

Internal: Peter Njoroge gets a 30-day extension on his visaand
a huge 23-Ib. turkey helps House celebrate Thanksgiving for
everything.

Contradiction: Remaneuvering effectively in the midst of
immediade demands and dispersed troops. (Wk. 4}

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Alice maneuver team returns home triumphant,
Week is spent evaluating and setting up next tri-micro satura-
tion. House is invited to Riverside Civic Club (Houston neigh-
borhood) to help plan their second Town Meeting. Metro
circuits are initiated with Week Il trip to Austin,

Internal: Richard Kauffman, head of the Hunger Project in
Houston, helps House write Quarter 1l maneuvers.

Contradiction: Transferring victory of Alice maneuver to San
Marcos tri-micro. (Wk. 4)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Guild meeting builds Quarter || maneuvers inte-
grating workdays and celebrational events in order to touch
the lives of the whole community. House ventures to Dallas
House for a regional get-together for impact training with an
Indiahoma community representative. Tom Gordon, Water
Superintendent, and Rhonda Sims, City Clerk, ieave for
Pisinemo Consult.

Internal: Rob and Mary Work visit Project on way to new
assignment in Dallas.

Contradiction: Exemplifying the team dynamic while moving
on all fronts. (Wk. 4)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Town Assembly does planning for next quarter
using documents printed by San Antonio chancery. Preschool
building is painted and sign mounted by work team from San
Antonio Methodist and two Catholic churches. Houston
Brownie troop sends 400 library books and preschool suppies.
Metro Cadre meets in San Antonio to plan next maneuver.

Internal: House welcomes jay, Jose and Alan back for one
week in between Town Meeting maneuvers.

Contradiction: Raising ub effective leaders. (Wk. 4)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: The Ponca City maneuver begins rolling in a big way
with initial town visits, feedback on easy set-up for TM, GCF
and GWF in tri-micro towns. Two-thirds of the food is ink-
inded and lodging is secured.

Internal: Guardians close deal on old Religious House facility
and House receives keys for the new facility.

Contradiction: Forging the new role of the Regional House
and the off-field general. (Wk. 13)
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RELIGIOUS HOUSE: DALLAS
External: The Dallas Cadre and House “ride the range” in
Johnson County visiting 12 towns to set up the Bonnie and
Clyde Saturation Maneuver. Dane and Glenda Adkinson
attend the Guardian Consult in Chicago.

Internal: The first ecclesiola of the quarter occasions awe and
delight.

Contradiction; Orchestrating a saturation maneuver to claim

victory from the situation, not require it from the troops.

(Wk. 4)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: VISTA proposal is submitted for six Pace residents.
PFT (Prepare for Tomorrow) group decides to hold work day
Saturday. Community women plan second annual carnival.
State Senator, Con Maloney, moves state authorization
another level. TM team in Jackson inkinds six weeks’ lodging.

Internal: House participates in fast in historic fashion: sun-
down to sundown.

Contradiction: Enabling Prepare for Tomorrow group to
include whole community. (Wk. 1) ’

RELIGIOUS HOUSE: NEW ORLEANS
External: Two Town Meetings are held with Houma Indiansin
Montequt and Golden Meadow.

Internal: House finishes undercoat on two sides of Religious
House as self-support tactic.

Contradiction: Learning to be experts quickly while climax-
ing Houma Maneuver and breaking inertia in relation to Bou-
glasa Maneuver. (Wk. 4)

RELIGIOUS HOUSE: MEMPHIS

External: Decision is made to do the first Mississippi Planning
Development District without final O.K. on funds. Country
ham is inkinded for meeting held Week Il in Pace. First Shelby
County Host Committee meeting is held.

Internal: A reception for area priors, Tim and Kay Lush, brings
all colleagues up to date.

Contradiction: Securing a solid base of self-support in the
midst of forging ahead. (Wk. 1)

RELIGIQUS HOUSE: ATLANTA l
External: The Carter Country Call Maneuver is in full swing
with one TM and two CYFs set, one for over 1,000, opening for
at least five other events, and inkind housing, meals, and office
secured. Citywide CYF with Boys Club (one per club) plans
move down the road.

Internal: House sends Zan White to Guardian Consult.

Contradiction: Breaking through necessary DAY | logistics to
support both maneuvers while getting established in new jobs.
(Wk. 4)

RELIGIOUS HOUSE: CHARLOTTE- ..IBSON HDP

External: Charlotie House hails vicisrious end of Quarter |
and Phase I1 of Project with the securing of early learning facil-
ity at Methodist Church and the building of new locally-

purchased and inkinded equipment at the new Horizons Park.'

An ice cream celebration, reflection on workdays and send
out of Viola Binfield to Global Academy follows with six
regional colleagues joing in the festivities.

Internal: Three-day VISTA training in Columbia, South Carol-
ina, deeply addresses House members with inadequate lead-
ership training for full-time community volunteers.

Contradiction: Reconstructing fragmented community
images of Quarter I, Phase li. (Wk. 3)

RELIGIOUS HOUSE: MIAMI

External: A phone call from a Jewish synagogue in Miami
inquires about Imaginal Education. Fourth Task Force on
churchwide education uses maneuver methods in setting up
tasks for the next quarter.

Internal: Ecclesiola is a fine event as prolegomena discussion
draws a response of “they don'’t teach things like this in schoof,
do they?” from one of the youth and conversation on creative
tension informs and heals.

Contradiction: Turning the vulnerability of “working alone"
from paralysis to purposefyl action. (Wk. 4)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: LENS held at Sears international export division elic-
its comment, “We’ve accomplished nine weeks of planningin
one weekend!” Development celebrates the week’s deposit
of $104,000. Ecclesiola study books are distributed, and a Week
1l module continues refinement of the retreat construct. Phase
I gets a new job at the amphitheater, cleaning up after the Bar-
num and Bailey circus.

Internal: Ecclesiola is a great happening with the study of pre-
face to The Way of All the Earth and a musicale ranging from
classical piano to West Virginia ‘“hambone.”

Contradiction: Maintaining tension between openness to all
demands and single-minded use of time and troops. (Wk. 4)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Saturation pian for Fifth City gets underway with first
siake forum set up. Community Center, utilizing new rent sys-
tem, achieves first month of breakeven costs/income. Industry
Center begins month with four new tenant businesses.

Internal: ifty page Internal Life Manual, written and pub-
lished in two days, adds a good resource for newcomers to the
House.

Contradiction: Starting the mass involvement campaigns
without waiting 'til the gang’s all here. (Wk. 4)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: First Community Assembly is held with 40 in attend-
ance to decide the victories and major accomplishments for
Phase 11l of the Project. Thirty-five community people become
survey interviewers and complete in over 300 out of 375 house-
holds an all-community survey, using the Pace model.

Internal: Three people attend Regional Council in Kansas
City, a signal happening with 35 people and all metros repres-
ented.

Contradiction: Deepening community commitment to
responsibility for the next phase of the Project, rather than one
event at a time. (Wk. 3)

RELIGIOUS HOUSE: KANSAS CITY

External: Everyone gets off to Guardian Consult in Chicago.
New Thursday night planning format introduces weekly
maneuvering for the entire metro to enable the region.

Internal: House Church, shifted to 12:30 p.m. on Sunday, the
first of the quarter’s experiments, seems to hold the transition
to Week | in a new way.

Contradiction: Keeping the foundations {materials and logis-
tics) firmly in place as a launching for strongholding. (Wk. 4)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The Iron Range Stronghold draws to a close with an
assembly of all the towns, held in Kinney, Minnesota. The
decision is made that it would be a good idea for those who
care in the Iron Range to meet regularly.

Internal: Twenty or more migrate to the Guardian Consult in
Chicago, some by plane and others in the special blue van
rented for the occasion.

Contradiction: Sowing the early seeds of every stronghold
while keeping the momentum of each. (Wk. 4)

RELIGIOUS HOUSE: ST. LOUIS
External: Thirty mayors are contacted and ten clusters are
named and phased for year of saturation.

Internal: House grounds regionalis in study collegium, new
office decor, and common collegium rationale for colleagues
in Mill Shoals and Columbia.

Contradiction: Creating necessary local materials to rehearse
story of saturation. (Wk. 4)
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RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Elders luncheon with 35 present is a moving
experience as elders recite poems from their past. Project
rﬁceives concrete pledge of assistance in helping to open print
shop.

Internal: The first week of the new quarter is highlighted by
visit of Lymans and Enrights and celebration of Addie Lyman'’s
birthday with fabulous ship dinner.

Contradiction: Maintaining momentum as compietion of
major projects nears. (Wk. 4)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Two days of inkinding in Minneapolis reaps harvest
of linoleum for House; tile for youth canteen, shower stall;
toilet; dryer; and a truckload of food. Regional work weekend
rips old tin siding and concrete from auxiliary house and
begins re-siding. All work stops on Saturday night for Kinney’s
first Evening with the Institute, hosting 30, inc uding a county
commissioner and a state representative.

Internal: Week I readings from Trinity enable reflection and
conversation on the life of a revolutionary.

Contradiction: Prioritizing and timelining all outdoor work
before winter hits. (Wk. 4)

RELIGIOUS HOUSE: MILWAUKEE

External: House hosts Wednesday businessmen’s luncheon
with slide show on HDP. Ecclesiola begins the quarter’s
care/engagement dynamic with colleagues.

Internal: You can inkind anything is dramatized by ten

minutes of effort producing a 1’ x 2’ birthday cake and ten

tickets to The Big Fix.
Contradiction: Moving from six wars to one war on six fronts.

(Wk. 4)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Delegation of 13 represent bi-metro at Guardian
Consult and return home with new images of effective
Guardian participation. Global slide show at House's
ne:fhborhood association cements local authorization for ICA
and bombards visiting political candidates with the power of
local, corporate action.

Internal: Evening study of self-support collegium from the
summer rehearses the revolutionary principles and the
tension of doing self-support.

Contradiction: Adjusting rapid set-up model to allow towns
time needed to secure $100 fee. (Wk. 4)

RELIGIOUS HOUSE: CINCINNATI

External: Annaul bi-metro Guardian eventturns into decision
for Guardians to meet monthly for training, engagement and
celebration.

Internal: Metro colleague decides to er gage in the mission by
taking on sojourn relationship with Ficuse.

Contradiction: Creating death ground in the day to day
tactics, (Wk. 3)

RELIGIOUS HOUSE: DETROIT

External: l:rper Peninsula, Detroit, Bar City, and Hillsdale
strongholds are in motion. Global Women’s Forum
recruitment workshops are heid in Lansing and Escanaba.

Internal: Sauna celebration is held in Upper Peninsula to
mark first week of stronghold set-up.

Contradiction: Sustaining new Town Meeting colleagues in
their communities. (Wk. 4)

RELIGIOUS HOUSE: CLEVELAND

External: East Side stronghold moves into full swing with
micros targeted, troops assigned and first five Town Meetings
set up.

Internal: Chicago Area Council highlighted by maneuvers
and a new regional emphasis.

Contradiction: Mobilizing the pre-stronghold strategies in all
metros. (Wk. 10)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Saturday meetingsees the welding of the region into
a team with a common focus.

Internal: Ecclesiola is a happening as new common oonstruct
is initiated. .

Contradiction: Sharpening and broadening maneuver thrust
by intensifying the times of éorporate meetings. (WKk. 3)

RELIGIOUS HOUSE: PITTSBURGH

External: Key visits in Armstrong County catalyze creation of
Armstrong County Saturation Maneuver, building on a clear
advantage.

Internal: Sheer discontinuity is wrought by ecclesiolasodality,
Jabberwocky.

Contradiction: Catalyzing maximum participation in a group
of interested county leaders. (Wk. 4)

RELIGIOUS HOUSE: ROCHESTER
External: Region gathers in Binghamton to modify timelines
and build funding plans for Seneca Lake Maneuvers,

Internal: Experiment with Day II timeline including later
meals and ecclesiola at 8 p.m. allows more effective use of
evening.

Contradiction: Creatin? new images of TM set-up while
discovering the traps of old images. (Wk. 4)

RELIGIOUS HOUSE: RICHMOND

External: Authorization and entrees are secured in the
Hanover tri-micro through contacts and visits by the areastrike
force, opening doors to scheduling the saturation events, A
CYF is scheduled for the Hanover Learning Center.

Internal: Area prior spins with House on generalship and
maneuvering, sparking conversation and continued brooding
on prowess in designing and controlling the revolution.

Contradiction: Recovering from “tactical thinking amnesia”
in order to effectively use time. (Wk. 4)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Three campaigns swirl as community congress plans
next six months for Ivy City, regional field generals meet to
work through saturation strategies, and banquet involving
Those Who Care in the community and in the metro claims
promises for the new quarter.

Internal: House reorganizes time design to include daily 9:30
P.M. reflection and new troop assignments to meet demands
of new quarter. R

Contradiction: Daring to envision the events of the week in
order to break through propensities of last-minute planning
and minimal participation. (Wk. 3)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP
External: Widen’s float is a shining example of local creativity
in county-wide parade. Kids from all stakes join in the fun.

Internal: Bob Howard starts to work and Pat Howard and
Elaine Stover set out for preschool training in Pace HDP.

Contradiction: Moving ahead with necessary maneuvers
while taking time to elicit decisions to participate from both
the community and the region. (Wk. 4)

RELIGIOUS HOUSE: PHILADELPHIA

External: A {wo hour maneuver Luilding session with
Philadelphja metro colleagues la(s solid groundwork for next
two quarters, preparing for Philadelphia’s saturation events
and building a Quarter I! timeline to significantly increase
participation now.

Internal: Strike force insistence that not only quality is key,
butalso the tools to produce that quality, releases preparation
for a quality Quarter Ill.

Contradiction: Catalyzing the set-up miracles needed to
release local colleagues to be the field generals. (Wk.4)
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RELIGIOUS HOUSE: NEWARK

External: Regional meeting solidifies team and one thrust in
tri-micro saturation. Urban lab collegium, centered on global
indicatives screen, flashes direction for urban work.

Internal: Troop assessment collegium sharpens generalship.

Contradiction:" Sharpening and broadening the maneuver
thrust by intensifying meeting times. (Wk. 3)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: ICA serves as consultant for Regional Small Farms
Conference for the northeastern United States held in Poland
Springs, Maine. Stronghold saturation hits the road with key
authorization and funding calls. Starks Woodshop set-up pro-
ceeds rapidly with the miracle of a first order offered by com-
pany for pallets.

Internal: Auxiliary moves to new location, farmhouse on
Chicken Street, with heat!

Contradiction: Beginning a new phase of Project actuation
with unclarity about relationships between facilitating struc-
tures. (Wk.1)

RELIGIOUS HOUSE: HARTFORD

External: Dates and facilities begin to shape up in Bridgeport.
New Development brochure, designed by the House, is sent
out through the efforts of three metro colleagues. Two others
spend time on the phone.

Internal: House and Development team attend movie The Big
Fix abuot the protest movement in the 60’s and where they are
now,’

Contradiction: Keeping pace with accelerating demands.
(Wk. 4) ‘

RELIGIOUS HOUSE: MANCHESTER—CHARLOTTEVILLE
HDP - '

External: Visits to set up economic PSU, both inside and out-
side the community, give different perspective on community
and reveal a readiness to move.

Internal: Electrical system and gray water drainage system
create signs of permanence

Contradiction: Soliciting a new depth of engagement in the
community. (Wk. 3)

RELIGIOUS HOUSE: BOSTON
External: Midweek foray wins entree in last stronghold city.

Internal: Study of JWM Community Forum paper at end of
fast puts stronghold work in new perspective.

Contradiction: Maintaining momentum >f stronghold set-up
while carefully getting nod of key econr.mic and political net-
works. (Wk. 4)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: First-school committee forum is held with 91 partici-
pants. Sixteen parents volunteer to be on the committee. New
Day Canada is attended by Those Who Care from area. Eco-
nomic Community Forum, Global Women's Forum, Com-
munity Youth Forum and cabaret release saturation
possibilities. Two groups are secured as sponsors with tasks for
Global Women’s Forum in Montreal.

internal: House shifts 22 reople from Montreal to Campbel-
Iton, 500 miles, with hourly changes in transportation models,
for New Day Canada saturation event.

Contradiction: Crea(inF the demand for saturation through
creating the market, calling the troops, and targeting the loca-
tions. (Wk. 3)

RELIGIOUS HOUSE: TORONTO

External: The quarter’s biregional maneuver, Seven Rising
Towers, begins with contexting of colleagues, and collegiums
on the first saturation miracle in rural Ontario.

Internal: First ecclesiola of the quarter-starts with an air of
expectancy and refreshments, as old colleauges come by for a
work day and Vogar marketing team is sent out to Fifth City,
Chicago.

Contradiction: Getting whole House and colieagues on top
of exact saturation victory target with no continuity from pre-
vious year. (Wk. 4)

RELIGIOUS HOUSE: OTTAWA
External: Saturation site is located in North Leeds with 17 vil-
lages and seven townships, in conjunction with St. Lawrence
College. The Miraculous Million begins to accelerate with
Development Centrum present.

Internal: Inkind systems are in place and 10 plates of glass are
intinded.

Contradiction: Stabilizing internal and external support sys-
tems to unblock mission expansion. (Wk. 4)

RELIGIOUS HOUSE: HALIFAX—LORNE DE ’ACADIE HDP
External: One hundred-fifty people come to New Day Can-
ada Assembly and report that the visit to Lorne is a highlight.
CYF, GWF and ECF are held simultaneously on Saturday, with a
fantastic cabaret that night. Regional battleplanning on Sun-
day seals the weekend. Valuable networks now are on board,
setting th stage for saturation.

Internal: Trinity UMC of Brookfield. Wisconsin, donates a
stove, washer, stereo, TV, bedding. furniture, dishes and
clothes.

Contradiction: Building practical contextand spiritized struc-
tures which immediately engage reconfiguring troops. (Wk. 3)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: The vows, ceremony and wedding celebration of
Marilyn Swims and Jose Quintana impact community with
their decision to be a bi-cultural, global family residing in
Cano Negro. Workday in Caracas transforms oftfice space for
effective use in Development and GCF campaigns.

Internal: Arrival of Mercy and Kaki Njeguru, Ann Howie and
Toni Mueller gives boost to auxiliary size and spirit.

Contradiction: Planning Quarter Il before Quarter Il arrives.
starting. (Wk. 4)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Chilean Independence Holiday is celebrated with
historical drama by the Youth Club, morning Mass in the
soccer field, marching and parade by children’s club, Ninos
del Sol and preschoolers, and children’s games and treats
sponsored by the soccer team. Commercial Guild launches its
Cafe Festival dynamic with the sale of meat empanadas during
three evenings of all-night dancing. Instructor from Institute
of Rural Education moves into village for one month intensive
sewing course.

Internal: Auxiliary reflects on Project progress and discerns
Kresent contradictions during one day retreat at Guardian’s
ome in Santiago.

Contradiction: Catalyzing broader participation of lan-
downers in Project planning. (Wk. 4)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Inkind service of Rio law firm produces win-
ning model on tax-exempt status. Global slide show is key
event of first ICA: Brasil board meeting. IADB proposal is
submitted for community unity programs. Irrigation sys-
tem allows garden to flourish during dry season. Literacy
classes begin with 18 in attendance. Musical instruments and
sports equipment are secured to begin after-school classes.
Sewing class meets twice a week in a community home. Four
home garden plots are begun. Plaza clean-up is a daily occur-
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rence in the area where new benches have been placed.
Pumpkin is planted on the demonstration farm. Community
meetings swell in attendance, as streets are corporately named
for local founders.

Internal: After a week of house painting and bamboo bunk
bed building, entire skills of the Bananeiras auxiliary are
utilized—carpentry, decoring, gardening—in grand move to
new house, barraca and cottage in the center of the village.

Contradiction: Creating miracles when daily doing is on
target. (Wk.4)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Do-ment takes on new intensity as Health Outpost
treats 60 patients in first week. Stake IV builds a mini-park. New
preschool building is lined out. Jamaica Development Bank
representatives come for site visit. “Trinamic Trio” joins Jean
Forbes in Kingston to break open ground for two GWFs in
October. Visits to businesswomen, diplomat’s wives, church
and social leadership produce yeses.

Internal: House celebrates Lingafelter’s tenth wedding anni-
versary,

Contradiction: Living the broader vision that lends meaning
and urgency to week-by-week maneuvering. (Wk. 13)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTEHDP
External: Translation of Conacaste HDP Consult docu-
ment is completed and sent to the typist. Drinking water

Is available to entire village after pump repairs are made.
White rocks and huge Turn Symbol painted on the side of

the water tank transform the village plaza.

Internal: Auxiliary is organized in teams for the actuation

of the Project.

Contradiction: Finding the method to get water from the
river to irrigate the small farms of the people of Cona-
caste. (Wk. 4)
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THE GLOBAL ORDER CENTRUM REPORT

WEEK FOUR

GLOBAL
DEVELOPMENT
CENTRUM

Globai Development Centrum reports the Miraculous Million Campaign is on scheduie
with $104,000 deposited. Ballarpur Industries finalizes village adoption. Development
expands new funding arenas as Bru:<els receives Religious Order contributions and Levi
Strauss executive attends Pisinemo Consult. The key contradiction lies in the arena of
maintaining geographic coverage and giving emphasis to where the money lies.
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GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that Bombay launches a new intensive model for the
new HDTS grads along with an experimental Consult model. Training consciousness
becomes a profound part of Phase | curriculum across the globe while the Academy
reports new passion in pedagogy preparation. Chicago Nexus does a Week 11 PSU on the
retreat, using John Dunne as a tool to push relating the retreat to a new orbit of the
mission. Evening meal conversations, collegium intensity and the ecclesiola construct
enable depth encounter with transparency and new levels of spirit consciousness. The
key contradiction lies in the arena of moving beyondstaticimages of research to break
foose the necessary global network to freight the intense training demands and
corporately forging the new images of spirit and missional service.
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GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that HDP Consults held in 16 villages in Maharashtra
bring total completed to 64, while Singapore and Hong Kong Nexus exchange staff with
HDTS in Philippines and Bontoa Consult. Export Department of Sears International
employs LENS to create its five-year strategy plan, and first of five workshops is held for
Houston Chapter of the North American Society of Corporate Planners. Twenty-three
CYFs are set up in Jamaica and 40 saturation strongholds are initiated across the North
Amer.can continent. Bombay Nexus reports that LEV is ready to be actuated in villages.
Brussels reports that Guardians task forces move toward unifying continentai strategy
via awakenment synopsis and four-year HDP expansion screen. The key contradiction
lies in the arena of interchange as the issues of fast communication of needs and wins
arise and has to do with maintaining a hold on the priorities while keeping the battle in
perspective.
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CLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that Hong Kong Nexus did a three-day
Management Trek to Korea. Bombay receives Belgian government grant money.
Brussels reports financial systems and budgets worked through with Cairo, Kamweleni
and Nairobi Houses. Chicago reports on first Order Funds financial statement, exciting
use of video equipment, and a task force designing the Management Trek. Management
Centrum is working closely with the areas in building this year's budgets and systems.
The key contradiction lies in the arena of clarifying the difference between the real
situation and the story and symbols. '
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