THE GLOBAL ORDER REPORT

WEEK TWELVE

SEPTEMBER 16—26, 1978

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Two more counties are covered with Town
Meetings: Somerset and Cornwall. Major responsibility for
Powerhouse work is picked up by local leadership in the
absence of the auxiliary staff. Thirteen German/Belgian
Christian Life Community Youth are hosted enroute to
Tai'rgwaith Project.

Internal: Wayside Inn spinning with people enroute to new
assignments, sojournars and guests of staff who use Ecclesiola
to reflect on the spirit happenings of the summer.

Contradiction: Dealing with new data coming in on the
campaigns when structures are not there to do mid-course
corrections. (Wk. 7)

RELIGIOUS HOUSE: GLASGOW

External: £100 arrives from the Scottish Engineer's Association
in the midst of TM set-up in two new districts of Borders and
Central.

Internal: Gemma Astori from ltaly and Don Cramer of
London arrive with stories, materials, new songbooks and help
with TM set-up.

Contradiction: Enabling regional colleagues to assume total
responsibility for TM Campaign in midst of family and other
priorities. (Wk. 10)

RELIGIOUS HOUSE: BRISTOL—TAPRGWAITH HDP
External: Completion of Adventure Playground marks the
end of the rapid visibility phase, and community building
negotiations herald the establishment of a solid economic
sign.

Internal: The tribe attempts to settle in, as the lounge
becomes international with 15 Germans, one Belgian, two
English, and two French.

Contradiction: Focusing momentum while moving without
having a plan to run with. (Wk. 11)

Be strong, stand firm; you are going with this people into the
land Yahweh swore to their fathers he would give them; you
are to give it into their possession. Yahweh himself will lead
you; he will be with you; he will not fail you or desert you.
Have no fear, do not be disheartened by anything.

Deuteronomy 31: 7b-8

RELIGIOUS HOUSE: MANCHESTER

External: Town Meetings are held in Lancashire and North
Yorkshire, with one set up for Staffordshire, while group of
clergymen in Gateshead consider Town Meeting format in
September.

Internal: Three more troops join the House, as Leah Dunbar
comes up for Development appointments, with Anne-Marie
Murphy to assist with E.G. structures, and Diane Porter joins
the Town Meeting Circuiters.

Contradiction: Finding ourselves in fourth gear, whilst
everyone else seems to have the clutch in. (Wk. 5)

PARIS

RELIGIOUS HOUSE: PARIS

External: Addressograph-Multigraph prints, free of charge,
48-page report on the first 22 Community Forums in France.
They also agreed to print 2000 workbooks and expedited in-
kinding of 50,000 sheets of paper. This fall ICA staff will be
trained to run their machines, with unlimited access
thereafter.

Internal: Ina flurry of last minute preparation and tying up of
loose ends, six from the House depart for GRA.

Contradiction: Keeping everything moving and not losing
advantages during the “vacation” months. (Wk. 2)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Participation in Ferragosto celebrations in Termine,
Rome and Puglia deepens understanding of the national
traditions. Pope’s death addresses whole country and world.

Internal: Long-range brooding on the ltalian campaign
reveals clarity on the other side of intensive engagement and
radical discontinuity.

Contradiction: Building effective engagement patterns
between summer and fall maneuvers.(Wk. 11)
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LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: ITI: Jos graduates 48 new participants from ll statesin
Nigeria. Within the week, new grads begin visiting ljede. Two
requests for impact programs are received.

Internal: House reunites at closing feast of ITI.

Contradiction: Mshing new area excitement and project
polishing into one focus. (Wk. 12)

BRUSSELS
RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Rounding up Phase | of summer travel.

Internal: Impromptu celebration of three-member Nexus
happens with whiskey sours, Indian curry and profound
conversation on musical journey of Paul Simon.

Contradiction: Keeping focus on the futuricand comprehen-
sive while immediacy of travel and maintenance consumes
Nexus.(Wk. 3)

RELIGIOUS HOUSE: BRUSSELS

External: Regional Council plans for saturation maneuvers,
approval for next four months funding by the Ministry and
gridding Belgium to 216 micros, setting stage for next year.

Internal: New office decor and corporate timeline of Europe
declare the new year in being.

Contradiction: Nailing down key issues so they can be dealt
with. (Wk. 11)

RELIGIOUS HOUSE: AMSTERDAM

External: Colleagues re-engaged in Global Community
Forum campaign due to advantages gained by colleagues
setting up GCF appointments; seeing a GCF grad about doing

another Forum in his turf; and a check for GCF.

Internal: “Demon Demolition Maneuver” transforms House
space into the land of the New Reality.

Contradiction: Using advantage of colleagues’ social
demonstration vision to release engagement in GCF
maneuvers in the Netherlands. (Wk. 10)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Manfred Golda arrives and participates in metro
circuit in Saarbrucken which includes 3 committee meetings
and visit to Benedictine Monastery. Thinking through T™M
METHODS AND strategies, planning the ICA booth at the
Katholikentag in Freiburg with the CLC and mailing
Newsletter occupies the home front troops. Participation at
the Continental Council in Brussels as 5 people travel in | VW
bug in 4% hours.

Internal: Staffarrival is completed and housing resettlement is
the cap of the planning weekend. Hannah Muraya and Father
Arnold with 4 CLC people.

Contradiction: Thinking thru the use of the employed and the
uni-lingual as front line troops. (Wk. 12)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Renovation of treffpunkt basement takes major step
forward with 1200 Deutsche Marks worth of electrical supplies
donated by Siemens, Senioren celebrate “old rag” ball with
result that two community women take responsibility for
Senioren program themselves. Park Department delivers
lumber for park fences and local citizens begin to build the
railings. First year anniversary celebration day of Cafe Laterne
is a huge celebrative and financial success!

.

Internal: Collegiums on maneuver explode and re-image
House operating methods.

Contradiction: Updating the House on GRA and Priors
Council while accelerating Project actuation. (Wk. 11)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Surveyors daily move on project as irrigation expert
assesses total village scheme and team of civil engineers do
preliminary work for major road-bridge construction in
October. Primary school site is chosen and land offered by
villager. Piggery foundation is dug in one work day and five
farm trainees are sent out to commercial pig farm for two
weeks practical training. Kapini’s farmers build consensus to
develop 300 acres in commercial crops and site land.

Internal: 1978-79 maneuvers are redone in light of global and
continental priorities and Quarter | victories maneuvered for
next five weeks. JTI grad Levi Chabala sojourns during school
holiday.

Contradiction: Reconfiguring troops and time to pull off end-
of-quarter maneuvers. (Wk. 12)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Marathon workday (6 a.m.—12 midnight) finishes
water pipe to tank site, under village generalship, and broad
participation of village. Government requests that ten men be
assigned to Project for training in methods.

Internal: June 30th committee meeting highlighted by
decision to invite Bedoin tribes to race thair camels against
village camels.

Contradiction: Bird-dogging events to completion corp-
rately . (Wk. 2)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Tuesday night Kawangware Leadership Meeting
becomes time of reflection and vision as grieving local man
sees the gift of both the life and death of their great leader and
a way to move that greatness into the future. Guardian
dynamic manifests itself with assistance given in securing work
permit and passport. Site visit from Rotary releases interest in
earth block house. The visitor is related to Housing Finance
Corporation of Kenya.

Internal: Nicholas Kisumba arrives from Kamweleni to
participate in Farm Training Program for three months
. . . the first from outside Kawangware.

Contradiction: Being self-conscious and not entrenched in
disabling patterns without seeing a way to move beyond them.
(Wk. 10)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Health Guild and Preschool parents meet and
decide to jointly build a Demonstration Community Kitchen
for the preschool feeding program. Lease signed for land for
Block Industry. First low cost demonstration house site
selected. Immediate government funding and authorization
are promised in abundance for dam building and social
programs.

Internal: House welcomes Joseph Mwangangi, a community
leader, for a month’s sojourn in the Kamweleni House.

Contradiction: Pushing the completion of dams, road and
house roof before the rains. (Wk. 12)




BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting at Maliwada with 150
Directors and support forces from 45 Projects.

Internal: Race goes on between the monsoon rains and the
repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Centrum. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: House hosts first Project Directors’ Meeting of the
year. Ninety around the table, including newly assigned
national support forces, plan Betting on Victory campaign.

Internal: Emerging Generation captures the attention of all
with arrival of Michelle Marie Anela Balm, daughter of
Desmond and Liz Balm, born August 5th and the celebration
of David Secunder Patterson’s first birthday.

Contradiction: Orchestrating a do-ment campaign amidst
launching a new round of 20 HDPs. (Wk. 11)

DELHI

RELIGIOUS HOUSE: DELHI

External: Vinay Jacob, Vivian Paul and Maxine Butcher attend
project directors meeting in Bombay. Jane Coe plans with
House for a shramdan (workday) in Madangir. Global
Language School starts in St. Paul’s School.

Internal: New songbooks bring back new spirit and Order
memaory.

Contradiction: Creating maneuvers to intensify the mission
and keep troops busy on the road in the mids: of heavy rains.
(Wk. 7)

MADRAS

RELIGIOUS HOUSE: MADRAS--NADLAPUR HDP

External: The first translation of the State Cooperative Society
by-laws are translated into simple Telegu by Nadlapur HDP,
ten charkas (wool-spinning machines) are produced and put
to use, and new rope making machines are painted.
Development and Medical officers consent and sanction a
full-time nurse and health sub-station for Nadlapur. UST
agrees to help market raise 60,000 rupees worth of wheat for
use in the completion of the two kilometer Nadlapur
approach road.

Internal: The auxiliary garden is fenced, ten new lime and
four flowering trees are planted to enhance new auxiliary
house, which is now complete. Mali and Pat Balm return to the
Project with the Wards.

Contradiction: Re-orienting the Project auxiliary staff tosee a
common vision after a summer of discontinuity. (Wk, 11)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Local women take responsibility for the next GWF
to be held at the Calcutta Swimming Club.

Internal: Conversation on GWF montage creates refreshing
context for the final lap of recruitment.

Contradiction: Revitalizing internal structures to bring off
GWEF in the midst of preparing for and having crucial meeting
with potential sponsor of the first Eastern India HDP. (Wk. 9)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: First communication with Australia since telecoms
strike. Brussels calls to coordinate staff transfers and air fares.
Colleague and guest visit the Nexus and conversations revolve
on job hunting.

Internal: Send out Stanleys to Apia and welcome Michael
family from Germany on way to Sungai Lui and Kathleen Rees
from Kelapa Dua. Contradiction: Having a new Nexus master

Contradiction: Having a new Nexus and mastering the
intricacies of areal operations, in midst of no communication
with one of its areas. (Wk. 12)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: All four stakes launch workdays: building a
grandstand to the football field, creating two new bus stops
and organizing a stake clean-up. The Project ferro-cement
industry receives its first orders to build rice silos for the State
Rice Board. Health Caretaker training is completed for 13
women with a trip to Queen Elizabeth Hospital.

Internal: Project is visited by Guardian couple from Kuala
Lumpur who report on great GWF.

Contradiction: Achieving animmediate win in the middle of a
multitude of long-range possibilities. (Wk. 11)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Nine village leaders meet after three months of
inactivity to assess current sattus and explore ways of quickly
moving toward project completion. Village head man affirms
ICA presence and gives personal support,

Internal: Michael family arrives to give new insights and thrust
to the mission.

Contradiction: Focusing the indirect village approach toward
consensus and implementation, (Wk. 12)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: Victory! New chicken industry sells first 400 eggs
(from the first of three stake chicken houses) to buyer who will
take up to 10,500 weekly. Powerful regional/project maneuver
planning for 78-79 takes one day, not three weeks as before.

Internal: House welcomes Cocks, sends out Nurul to Bayad
via Maliwada HDTS and Atack and Soedarno to Bontoa.

Contradiction: Configuring staff and village for three
campaigns in two regions and hitting the road. (Wk. 8)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External; Village survey is completed as the last of 157 houses
is visited. Four village leaders participate in the kabupaten
(district) pre-Consult briefing and Minister of Home Affairs
signs approval to do the HDP.

Internal: House returns to a normal timeline as a kitchen is
established in our facility.

Contradiction: Getting clarity on different village factions and
discerning wo is the real leadership in the village. (Wk. 12)

RELIGIOUS HOUSE: MANADO

External: House re-establishes government contact from
national to village leve. Regional colleague begins translation
of Consult brochure for Bontoa HDP.

Internal: House establishes regional presence with temporary
outpost at Ramayana Hotel, Ujung Pandang.

Contradiction: Moving quickly on Consult preparation while
enabling colleagues and government consensus to form;
turning promises into concrete actions. (Wk. 12)
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HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: House sends out Jim Oberg to Manila to continue
the Development push there while resettlement continues
with Barbara Scott and the Jenkins ticketed and on their way to
India. ]

Internal: Entire Nexus participates in “painting party” in
which the office, halls, three bedrooms and kitchen receive

" new life.

Contradiction: Holding the tension between patient waiting
and effective preparation. (Wk. 11)

. RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP

External: Theyouth make anew decision to care for the whole
community and combine with community girls into a formally
structured group. They immediately take charge of the social
programs and organize a sports day, an outing around Hong
Kong, and repaint the village school, demonstrating their
seriousness to all. Finance manager of large bank visits Project
with architect guardian in preparation for loans to Nam Wai
Foundation. Many visits are made to various factories to find
an alternative product for the village factory and ensure a
profit,

Internal: Two full-time permeation jobs being at Inter-
national School and another part-time at the Chinese
University, opening up many possibilities for GSF,

Contradiction: Creating ways for movemental guardians to
participate in the Area Council dynamic. (Wk. 12)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Five villagers, the pre-school teacher, and two
county officials depart for Sudtonggan (the first trip out of the
country for all but one).

Internal: House sends out summer sojourner, Colon, to begin
his first teaching jab.

Contradiction: Discerning the baby steps that willadd up toa
giant step of accomplishment. (Wk. 7)

RELIGIOUS HOUSE: MANILA
External: Singer commits $5,000 for 1979 expansion.
Development receives $6,000 in-hand Week 9.

Internal: House sends out Judy Albers and Russ Wheelock to
North American assignments.

Contradiction: Grasping the real challenge of this year while
experiencing the do-ability of our assigned task. (Wk. 12)

RELIGIOUS HOUSE: TAIPEL

External: New ICA sign goes up near the House giving
directions to drivers. Metro group studies Christ of History
every Tuesday night.

Internal: LaRoche’s, on their way to Korea, celebrate their
first anniversary of marriage at House Church and Pamela
Macomber celebrates her 31st year.

Contradiction: Connecting the powerful motivity generated
on the Hai Ou villagers trip to Sudtonggan with the task in
Taiwan Quarter II. (Wk. 11)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Sow and piglet arrive. W.H.O. Asian regional
director visits. Fourteen hundred pieces of Sudtonggan rock
are delivered for Cebu Shopping Center. Road beautification
project is begun in the midst of rumors of possible visit by First
Lady Imelda Marcos.

Internal: House participates in a week of surprises as two
visitors drop in. Russ Wheelock of Kansas City on a GSD tour
and Tom Gould, both of whom report on India.

Contradiction: Operating .in Week 9 as if the community
models that the Yearly Planning Sessions create during Week
12 already existed. (Wk. 11)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Two thousand giant ipil-ipil are planted along the
road by Bureau of Soil employees and Langub people; first
delivery of charcoal is made to Durano; and city PopCom
office sponsors a movie.

Internal: The week is highlighted by a study of summer
speeches.

Contradiction: Maintaining momentum and corporateness
while waiting for new staff. (Wk. 10)

TOKYO

RELIGIOUS HOUSE: TOKYO
External: Rooms found for Area Council meeting (and
sleeping) while Area Prior is still trekking to all locations.

Internal: Begin school, teaching, internal life collegiums and
house hunting.

Contradiction: Getting clear on priorities and maneuvers as
we embody the Religious House dynamic. (Wk. 12)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Village treasury receives a 700,000 (won) deposit
from Kwangyung primary school after two villagers were sent
to Japan to develop money for the village. The Korean
community in Japan donates money to the Kwangyung

villages—Kwang Yung Il, Kwang Yung E, and Kwang Yung

Som. Village leaders celebrate a good harvest by holding a
community picnic in the high pasture Preschool attendance
jumps from 23 to 32 after summer vacation time. Village
trading post is leased to aKwang Yung |l family and shows signs
of new life.

Internal: House studies many other HDP Project documents
to excite the global image of Kwang Yung Il

Contradiction: Struggling with how to encourage the
villagers to assume more responsibility for the Human
Development Project. (Wk. 12)

RELIGIOUS HOUSE: SEOUL—KUH DU E RI HDP

External: Twovillage workdays build cement block forms, line
drainage ditch with large rocks, clear land for piggery
foundation, and complete village store inventory. In Seoul,
Consult document in Korean is given to printer, and
Development calls continue. Village buys chairs for
community hall with funds from the village treasury.

Internal: House welcomes Art Rowe family enroute from
Hong Kong Nexus to GRA.

Contradiction: Fighting five crucial battles on widely
scattered terrain with one platoon. (Wk. 2)

RELIGIOUS HOUSE: FUKUOKA

External: A visit with our key guardian colleague, Mr.
Minigawa, and some of our student friends, begins to spin on
possibilities and begins to get some picture on what we can
concretely do with Chiiki Kon Dankai in Kyushu.

Internal: Surprise guest blows bottom out for students with
spin on India.

Contradiction: Broadening colleagues’ context and regional
networks so that victory can be won. (Wk. 12)

RELIGIOUS HOUSE: OSAKA

External: House experiences the engagement of both the
secular and the religious sectors as Guardians affirm role of
LENS and advise on preparations for November seminar and
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Miss Satuki Okouchi comes to House Church with Rev.
Nishihara before leaving for Oyubari summer training
program.

Internal: Emerging Generation summer program, Japan Jets,
takes off with seven E.G. from Tokyo and Osaka Houses, plus
one from colleague family preparing their “village” spaces
and building community.

Contradiction: Exposing the spirit dimension of the doing.
(Wk. 6)
RELIGIOUS HOUSE: SENDAI—OYUBAR! HDP

External: Oyubari Summer Program '78 is concludes with the
2nd Annual Logging Festival, followed by a campfire and folk

.dance in the evening. More than 120 people from seven

different hations come to Oyubari during August to
participate in the practical training dynamic through working
with Oyubari residents. House enables the funeral of a
community resident with transportation and bedding.

Internal: House takes a few days of discontinuity and ends the
week with a House RS1 in Tomakomai city to prepare for the
quarter ahead.

Contradiction: Articulating the Summer Program’s signifi-
cance for the future and avoiding the trap of reduced stories.
(Wk. 12)

SYDNEY

RELIGIOUS HOUSE: SYDNEY
External: Packages mailed to all houses include development
strategies for six week push to raise $48,000 across the Area,

Internal: All new troops assemble as total house resettlement
takes place to ensure space for everyone.

Contradiction: Putting solid flesh on assignments to ensure
programs are spinning in the midst of consensed focal thrust
for the Area. (Wk. 12)

RELIGIOUS HOUSE: PERTH

External: House receives $350, $300 from an individual we
have never talked with, holds 13 Community Meetings and
prepares State Assembly and CTC mailing as great Year of
Australia event.

Internal: Jennifer Ross is sent out to Canada; youth lead
collegiums; Neil’s team wins basketball Grand Final.

Contradiction: Turning tension of Area Council assignments
and regional priorities into victories for both. (Wk.10)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: All community joins in celebration to launch Year of
Australia at CMA presentation to Hall’s Creek. Fishing industry
catches three 50 Ibs. baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of their own
responsibility and role of the auxiliary.(Wk. 9)

RELIGIOUS HOUSE: ADELAIDE

External: Regional workshop results in 30 people assigned to
task forces for implementing the Year of Australia, following a
fine Area Council.

Internal: Whole House participates in Area Council and
returns to celebrate Brown’s arrival and the presence of John
Burbidge enroute from India to Perth with asumptuous Indian
meal.

Contradiction: Meshing regional task forces in maneuvers
that push the whole mission forward for the Year of Australia.
(Wk. 11)

RELIGIOUS HOUSE: MELBOURNE

External: First major grant of $5,000 for Community Meeting
Australia comes from R.E. Ross Trust. Two regional families
spend school holidays in Murrin Bridge.

Internal: Operation Dance of the Donors maneuver is
celebrated with Chinese rice and damper.

Contradiction: Finding a working base for the breakloose in
donor development. (Wk. 12) .

RELIGIOUS HOUSE: CANBERRA—SINGAPORE NEXUS
External: Australian Development Assistance Bureau (NGO)
approves ICA eligible for funding in the midst of hosting GSD
maneuver building with five aborigines participating from
three different communities.

External: Preparing move to shift Nexus procedures to Sydney
House is on holiday and all )s bubbling.

Contradiction: P(as)ng n¢8t 34eps in the Year of Australia on
sunshine. (Wk. 12)

RELIGIOUS HOUSE: BRISBANE

External: Mark Green attends Canberra PSU on maneuvcers
for 1978/1979. Scott Kennedy, new aboriginal sojourner goes to
Murrin Bridge HDP. Preparation is begun for global slide show
and field maneuver building, development and framing.

Internal: Painted and decored three more rooms, creating
fine new guest room.

Contradiction: Creating momentum without having field
maneuvers done. (Wk.12)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP

External: Week Il team from Sydney helps community
residents paint two houses. Seventy tons of aggregate hauled
for industrial shed and walkways. Walkabout team of five is
sent out to Wilcanna for CMA.,

Internal: Fasting and feasting abound, as brooding turns
toward Area Council planning and the launching of the Year of
Australia.

Contradiction: Keeping the “spring” in the tension. (Wk. 10)
SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: TASC team is on ship, which helps move the Bikini
people to Kili and supports this move by selling food.

Internal: Begin “spring” cleaning in the fall to prepare house
for planning and Metro Council this month,

Contradiction: Determining the real direction of the future
while experiencing political freedom for the first time in a
hundred years. (Wk.10)

RELIGIOUS HOUSE: APIA

External: Samoan colleagues take newly arrived house staff on
staff on site selection drive through 20 targeted villages.

Internal: All assigned staff arrive from the U.S. and Singapore
in midst of delays due to mechanical difficulties.

Contradiction: Figuring out what the demonstration of
project in Samoa will be in relationship to local development
and government assistance alreadv underway. (Week 12)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Strategy on Saturation Maneuver: California is
formulated as w{mle house gathers in Richgrove with Los
Angeles House amid feasting on cartload of local grapes.

Internal: House takes shape with arrivals of Huangs, Griffins,
and Judy Albers and immediately launches self-support
schemes.

Contradiction: Launching Saturation Maneuver: Californiain
a way to enable all of house and regional colleagues to support
and move as one thrust. (Wk. 12)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: First Richgrove Fair nets $700 for Community Center
Park and baseball diamond. Rabies clinic vaccinates 88 dogs.
Third newsletter distributed. CETA framing and proposal
writing opens more government doors in Tulare County.
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RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

Internal: House hosts guests from Cusick and Mill Shoals
Consults, Nam Wai HDP, sojourners and Development team.

Contradiction: Maintaining momentum of neighborhood
participation as guilds “cover the waterfront” in several
directions. (Wk. 4)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Economic guild meeting occasions new corporate
resolve to win with financing for store expansion. Newsletter
triples its circulation as it is mailed to entire school district.

internal: House and Cusick residents travel to regional
council to plan maneuvers for saturation, development,
project acceleration, and experience broader regional
corporateness.

Contradiction: Maintaining momentum and spirit in the
ridst of seemingly overwhelming quarter demands and staff
shifts. (Wk.12)

RELIGIOUS HOUSE: SEATTLE

External: Maneuver Maniacs, Rug Crunchers and Barn-
stormers pitted against each other in fierce competition
during indoor olympics to celebrate Regional Council
planning victories: writing quarter maneuvers, choice of
saturation sites , timeline and movemental designs..

Internal: Two high school girls arrive increasing House
number by 2/3 and spinning initial image of CYF's.

Contradiction: Finding a working base for the breakloose in
donor development. (Wk. 12)

RELIGIOUS HOUSE: LOS ANGELES

External: Six months of planning for the California HDP
culminates in active involvement of surprising number of new
and old colleagues from Los Angeles Region in HDP set-up
and consultation alongside Richgrove citizens.

Internal: Bob Vance reports on Richgrove, grounding the
story, the reality and commitment to HDPs.

Contradiction: Using Richgrove to advantage as a visible
demonstration to increase the momentum and focus the Los
Angeles region. (Wk. 11)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with first House Church
with 40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues guaran-
teeing this year’s self-support. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP
External: Community leadership enables auxiliary to move
into vacant mission buildings.

Internal; After the third day in residence auxiliary takes solar
heated showers.

Contradiction: Avoiding competitive images with established
structures. (Wk. 12)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult prep becomes reality with
the send-out of 18 trucks loaded with food, household gear to
Mill Shoals and a pick-up truck with tools, carpenters and
decor to Cusick, along with the send-out of seven consultants.

Internal: Collegium room assumes new look with ordering,
cleaning and painting following departure of trucks.

Contradiction: Operating out of reality of the task never
ending and not being paralyzed by the possibility as old
patterns break up. (Wk. 11)

RELIGIOUS HOUSE: BILLINGS
External: Tri-metro foray visits old soldiers. House is invited to
do series of Town Meetings in Clarks Fork of the Yellowstone
Valley. :

Internal: All three permeators working as 2 jobs are secured.

Contradiction: Focusing our targets for maneuvering and
development. (Wk. 12)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Quarter maneuvers are created. A training grant of
$5,240 is secured for Cannonball Industries.

Internal: House office is rebuilt and installed as new decor
dramatizes claiming of new house.

Contradiction: Moving with limited local decision, while
District Council remains in limbo. (Wk. 12)

RELIGIOUS HOUSE: DENVER
External: Breaklooses in four target polises begin to shape our
pre-maneuver planning.

Internal: House is pleased to be bursting at the seams with
Denver and Salt Lake City staff in the Denver House.

Contradiction: Getting regional colleagues on board with
saturation maneuvers through the regional. (Wk. 12)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: First development circuit of the year helps with
Northwest Territories maneuver prep with signal gift of plane
tickets worth $900. Surprise of the week is job applicant who
comes to dinner.

Internal: Neats sent out to Vancouver, R. Robins secures
student visa, R. Woodbury lands job and both youth pick up
team priorship roles.

Contradiction: Facing the unknown of the Northwest
Territories and the necessity of rapidly surfacing regional
troops. (Wk. 12)

RELIGIOUS HOUSE: VANCOUVER

External: With Art Rowe returning from Bi-Areal meeting in
Vogar and Neats arriving from Edmonton, House does
intensive regrid of Vancouver region in order to enabling
targetting and preparation for first saturation polises. In midst
of complexity of preparations House begins to grasp first
implications of saturation.

Internal: Inkinded celebration launches the year with riotous
singing, flying plants and claiming of promises.

Contradiction: Engaging colleagues so as to win in doing
saturation maneuvers, self-support and in obtaining new
facility. (Wk. 12)

RELIGIOUS HOUSE: ANCHORAGE

External: Ten-week Consult preparation maneuvers are
completed in a record two days and implementaries are begun
even before maneuvers are completed. Development team
begins research and visitation, planting seeds for a quick
harvest. First meeting of HDP Advisory Board works on
framing for funding/authorization/consultants. Team is sent
out on Pre-Site Selection trek to 20 Athabascan Indian villages.

Internal: Ecclesiola night is kicked off with send out of trek
team. Development team and bi-Areal Council team join in
seafood celebration and profound informal conversation on
Order life.

Contradiction: Finding ways to operate in the ambiguityofan
HDP site not yet chosen which causes anxieties over
development/authorization story, decisions on current
facility, permeation and needs for the HDP consult. (Wk. 11)




RELIGIOUS HOUSE: SASKATOON

External: Regional Council stimulates colleague participation
with workshop on movement formation. House launches into
week of maneuver workshopping and practics.

Internal: All house troops return {in one car) from Canadian
Bi-Area and launch into a week of practics, maneuver building
and Regional Council prep.

Contradiction: Holding the tension between the urgency to
move and the necessity to plan. (Wk. 12)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Proposal for purchase of the Community Store by
local couple is submitted to ARDA. Auxiliary spends long
weekend in Edmonton at Area Council. Vogar leadership
development continues as Vogar Products operates on their
own for two weeks. Vogar resident spends two days in
Winnipeg researching Vogar Woodworks.

Internal: Religious House demonstration moves onward as
linoleum is laid in collegium room, new lounge is created, and
guest/auxiliary rooms are all refurbished.

Contradiction: Focusing limited troops on necessary village
tasks while positioning ourselves for new program year with
councils and maneuver planning. (Wk. 10)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Two Project mayors, nine participants from three
HDPs, and 35 colleagues impact Area Council at Texas
Southern University.

Internal: All priors participating in Area Council planning
experience awe and wonder at gridding and budgets.

Contradiction; Maintaining balance during shift in emphasis
from areas and counties to regions and micros and pulling
together pivotal city, saturation and development into one
thrust. (Wk. 11)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Preparation for Health Fair continues with new
bathroom installed and new ceilings designed. Second movie
shown with whapping profit. In-kind push iounts with new air-
conditioner and refrigerator donated. Community Congress
date set and task force assigned.

Internal: House excursion to Comanche County Rodeo and
Fair delights all.

Contradiction: Timing the release of community spirit into
motivating events. (Wk. 12)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: One thousand people attend Welcome Back
Migrants celebration in the newly renovated Asherton Plaza.
Plaza beautification is completed with donated plants and
palm trees and beautiful cactus gardens. Asherton Library
opens with first cards issued and books checked out.

Internal: Fourteen people visit from San Antonio and
Houston for the fiesta weekend.

Contradiction: Creating quarter plan and Town Meeting
maneuver that immediately puts us on death ground. (Wk. 12)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Regional Priors Meeting is held in Oklahoma City,
including Houston, Dallas, Indiahoma and Oklahoma City
representation. Plans for Quarter | maneuver begin. New and
old leadership is welcomed.

Internal: Preparation for Priors'’ Meeting brings forth new
decor and inkind leads.

Contradiction: Setting up contacts for whole year while
starting first stronghold maneuver.(Wk. 12)

RELIGIOUS HOUSE; DALLAS

External: House plans Summer 78 celebration and send outto
lift up Asherton and Indiahoma Consults and assignments
shifts.

Internal: House gets a much needed face-lift as Adkinsons
mysteriously show up to paint first floor.

Contradiction: Objectifying the wisdom gathered from last
year’s victory so that new eyes can appropriate it quickly and
move into the new year. (Wk. 8)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Quarterly TM catalyzes Prepare for Tomorrow
group to self-consciously decide to be the Secretariat and
instructs ICA to “sitdown’’ which forces corporate shadow flip
to happen.

Internal: New team names indicate style of next quarter:
Hunters and Warriors.

Contradiction: Solving the funding with Governor's office
and planning issues with Memphis RH and New OrleansRH in
time to launch Mississippi 200 TM campaign at full speed
ahead in one week. (Wk. 12)

RELIGIOUS HOUSE: NEW ORLEANS
External: Guardian catalyzes possibility for 100 new jobs in
Asherton with broom and mop company subsidiary industry.

Internal: House accomplishes the great move into a new
facility, symbolized by first House Church in just set up
collegium room with total youth cluster present as well as key
colleagues.

Contradiction: Focusing the quarter with priorities and
maneuvers in the midst of continuing to meet overwhelming
facility set-up demands. (Wk. 11

RELIGIOUS HOUSE: MEMPHIS

External: Pace and Memphis lead second training workshop
for Mississippi social services agency people and leave with
appointment set with Governor Finch’s assistants to present
proposal for TM saturation in Mississippi. Richard Butler sends
Arkansas Report with personal note to Governor Pryor.

Internali: Colleagues invited to Area Council using Sears
WATS lines.

Contradiction: Winning by using the grid’s gifts along with
two years of field experience. (Wk. 10)

RELIGIOUS HOUSE: ATLANTA

External: Whole House attends Area Council and participates
in regridding the region. House receives $1000 in the mail from
regional colleague.

Internal: Self-support workshop enables House to see how it
is possible to meet the budget while looking for jobs.

Contradiction: Putting practical form behind regional
consensus . (Wk. 11)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Key community leadership hosts the Executive
Director of the Z. Smith Reynolds Foundation and is
encouraged to present request for $100,000 of the five million
to be given away in January, 1979. “We want to emphasize rural
development, and you are the best we have seen.”

Internal: House celebrates the 15th anniversary of lke and
Charlene Powell and the birth of Joseph William, 7 Ibs. 11 oz.,
both on September 7th.

Contradiction: Growing experience of community together-
ness is subtly fanning the fears of racial prejudice. (Wk. 12)

RELIGIOUS HOUSE: MIAMI
External: Permeation job yields 6% raise. In-kind car is
promised for two three-week maneuvers.

Internal: House hunting continues while youth startschool in
earnest and Robin Rafos begins lifesaving class at nearby Y.

Contradiction: Creating a common vision of the missional
task to avoid “spazzed” interchange between phases. (Wk. 12)
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CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: LENS strategy bulding continues in midst of good
visits to McDonalds and Wards. A joint Operations/Develop-
ment team is sent to Mill Shoals HDP, and materials, including
clothing, is sent with troops to Lorne de L'Acadie HDP. Kang
Byong Hoon's collegium reveals edge of HDP/local church
relationship.

Internal: Three simultaneous stake (residential floor)
celebrations allow everyone to crowd around the televised
Ali-Spinks fight.

Contradiction: Coordinating field work to encompass long-
range as well as day-to day necessities. (Wk. 12)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Area Council hosted with 125 in attendance, 12
hourses and four projects represented. Augxiliary meeting with
40 people reviews summer accomplishments and Global Prior-
ities, and sets Council date. Youth Employment and Training
program for 40 youth is completed with refiection, trip to
amusement park and supervisors’ lunch.

Internal: Fresh paint, new decor and redecorated cafe are
lasting benefits to house of pre-council preparations by
assembled priors.

Contradiction: Handling multiple financial structures of Area,
House and many programs which block implementation
maneuvers. Wk. 12)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

Exterral: Project community sees itself as totally responsible
Ior Isecuring auxiliary housing and contacts local priest for
acility.

Internal: House travels to San Francisco for Area Council and
teams up with Phoenix House to win first annual Area San
Francisco Olympics.

Contradiction: Discerning tactical engagement amidst the
three major maneuvers—self support, pre-Consult prep and
Regional Council—each with conflicting demands on time
and troops. (Wk. 11)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: The Annual Lions Club Watermelon Day Festival on
Saturday marks the end of Phase Il of the Project. Highlights
include stake floats and the largest parade ever, a local history
museum, all day flea market, games, rides, and free water-
melon, volleyball and horseshoe tournaments, Lorimor T-
shirts made on site, a two-hour visit from Congressman Tom
Harbin, and at least 25 movement colleagues who visited for
the day. Attendance was between one and two thousand!

Internal: Arrival of the Murphy family brings a tornado of
activity to the House.

Contradiction: Creating practical images of the thrust of
Phase 1. (Wk. 12)

RELIGIOUS HOUSE: KANSAS CITY

External: Director of HEW: Kansas City requests meeting to
discuss impact events in citywide educational structures.
Region participates in Lorimor Watermelon Day.

Internal: House refurbishment takes another leap during two
hour worknight session.

Contradiction: Designing time/task/forces constructs that
will enable completion of space, decor and year images before
Regional Council. (Wk. 12}

RELIGIOUS HOUSE: MINNEAPOLIS

External: Regional Councilis held with all metros represented
and about 40 participants. Maneuvers are built and the
regional glue structures are created through the yearly, quar-
terly and weekly time designs, writing of the regionalsong sind
a statement of the movemental covenant.

Internal: Ecclesiola focuses on The New Reality, using the talk
on The Immediacy of Fulfilled Living.

Contradiction: Sustaining activity and discipline required to
move majestically from the articulated maneuvers to the yearly
implementation. (Wk. 11)

RELIGIOUS HOUSE: ST. LOUIS
External: Visit with Community Participation Advisory Com-
mission in St. Charles indicates saturation prospects in January.

Internal: House and regional colleague family spends week
transforming lounge into elegant collegium room.

Contradiction: Bracketing what needs to wait until next
week. (Wk. 9)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Great signs focus spiritengagement as mural begins,
third flower box has flowers in and paint/bake sale nets over
$150. Community elder sparks impromptu picnic with 35
attending.

Internal: House accelerates visibility as Mill Shoals T-shirts
travel around the world to Saudi Arabic and Amy Carter.

Contradiction: Opening the community’s eyes to the great
accomplishments that are occurring. (Wk. 10)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Iron Range saturation campaign meeting numbers
18, including metro colleagues, Kinney residents, Minneapo-
lis,and Kinney House troops. Mini-workday starts refurbishing
of vandalized skating shack, and youth continue work on can-
teen.

Internal: With all troops in for the year, teams and enable-
ment assignments are made, and a regular rhythm is estab-
lished.

Contradiction: Continuing HDP momentum while starting
saturation rhythm. (Wk. 12)

RELIGIOUS HOUSE: MILWAUKEE

External: Twenty-four house members and bi-metro col-
leagues, including a couple with no previous contact, tour
Fifth City and participate in workshop on contradictions facing
the Milwaukee neighborhoods, then celebrate at Diana’s Res-
taurant.

Internal: Timely inkinded gifts of fruit and vegetables and an
influx of Order youth and sojourjers enable the canning and
freezing of foo to keep the troops on their feet and moving
into and through the next quarter.

Contradiction: Beginning a fantastic new year with veteran
colleagues who are so clear about both the glory and the pain
involved in concretizing the victories of the year. (Wk. 10)

RELIGIOUS HOUSE: INDIANAPGCLIS

External: Bi-metro Council on Saturday engages 30 troops in
building the quarter’s maneuvers and three polis cadres
accept responsibility for applying them to their territory.
Louisville colleague, Barbara Schwartz, recruits hosts and ena-
bles slide report on her participation in Bananeiras for 15 new
contacts.

internal: House receives Janis Johnston as a fellow in the The
Order and completes all new decor for the collegium room to
rehearse victory in all three campaigns.

Contradiction: Enabling cadre’s participation throughout the
year in their yes to the stronghold strategy. (Wk. 12)

RELIGIOUS HOUSE: CINCINNATI

External: Regional colleagues meet in Hamilton, Ohio, to
frame pilot saturation stronghold and later meet in Cincinnati
to frame the entire three year saturation campaign for Ohio,

Internal: Eighteen regional colleagues join the House for Ten
Year Celebration with cake, champagne, art form conversa-
tion, Rip Van Winkle skit, singing and waltzing.
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Contradiction: Getting a comprehensive actuation plan com-
pleted that assures do-ment of all facets of the task. (Wk. 11)
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RELIGIOUS HOUSE: DETROIT 5
External: Council participants meet to rehearse maneuver
building methodology in preparation for Guild’s Quarter-Il
maneuver workshop. Town Meeting campaign receives check
in mail from Sears, Detroit group, for $300 and readies cars for
circuits.

Internal: House completes necessary construction on in-
kinded facility and symbolizes the year’s new game with in-
kinded seats at Lions’ pre-season opening football game.

Contradiction: Naming the immediate victory that claims the
new year for the entire region. (Wk. 7)

RELIGIOUS HOUSE: CLEVELAND

External: East Side stronghold moves into full swing with
micros targeted, troops assigned and first five Town Meetings
set up.

Internal: Chicago Area Council highlighted by maneuvers
and a new regional emphasis.

Contradiction: Mobilizing the pre-stronghold strategiesin all
metros. (Wk. 10)

NEW YORK

RELIGICUS HOUSE: NEW YORK

External: The two day area strike force meeting builds plans
for flying maneuvers with focus on colorful images for the
three year victory.

Internal: House sends out colleagues to El Bayad, Africa and
Minneapolis.

Contradiction: Building a transrational design of daily victory
in tri-micros that demonstrates how 54 events can be done.
(Wk. 12)

RELIGIOUS HOUSE: PITTSBURGH
External: Colleague engagement in area and regional
maneuver building at Area Council creates new focus.

Internal: Arrival of Stockings in time for Area Council and res-
ettling House with new Daily Office space declares new year’s
beginning.

Contradiction: Avoiding the temptation to focus on what we
know and launching into the big picture. (Wk. 12)

RELIGIOUS HOUSE: ROCHESTER
External: Regional meeting in Niskayuna pushes troops out
into the turf.

Internal: Phoning blitzes into post-TM towns seed geography
for Week 1! foray.

Contradiction: Accelerating the external mission without a
clear understanding of new maodels needed. (Wk. 12)

RELIGIOUS HOUSE: RICHMOND
External: The entire House participates in Prior’s Council
while new sojourner holds down the homefront.

Internal: House members return from Global Prior’s Council
and Phase | camp, and one permeator receives $100 per week
raise.

Contradiction: Communicating the excitement, enthusiasm
and historical significance of the GCF campaign to regional
colleagues. (Wk. 7)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Regionalis is key as Saturday is spent in reworking
Washington D.C. regional grid with colleagues from Baltimore
and Richmond and then celebrating the summer and the com-
ing year with metro briefing Saturday night.

Internal: House hosts youth group from Cleveland here to
work in lvy City, receives Mike Rush enroute to Isle of Dogs
and sends out Sherri Razenthal to North Carolina.

Contradiction: Moving from the discontinuous summer
rhythm to building comprehensive weekly maneuvers that
anticipate the next quarter. (Wk. 10)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP
External: First West Virginian TM participant attends Area
Council.

Internal: School starts for the Youth Cluster with high excite-
ment and no study halls.

Contradiction: Doing the doing which builds consensus
rather than conflict. (Wk. 11)

RELIGIOUS HOUSE: PHILADELPHIA

External: Area Strike Force meeting report offers methods to
strategize the entire three-year saturation campaign and
releases the House to engage in this campaign Day Il and Week
1.

Internal: A newly created Living Environment QOdyssey con-
struct impacts house and regional colleagues with 33 hours of
continuous miracles taking place in a 39-hour construct.

Contradiction: Creating the appropriate metro level struc-
tures that will focus metro colleagues immediately on releas-
ing both wisdom and energy for the tri-micro campaigns of
Quarter 1. (Wk. 12)

RELIGIOUS HOUSEL: NEWARK

External: Area maneuvers are launched with regional meet-
ings for last Week I to select the tri-metro for saturation and to
write the maneuvers to accomplish this quarter’s emphasis.

Internal: House moves on intentional space design through
tribal resettlement and creation of designated named rooms
for regional colleagues.

Contradiction: Building a transrational design of daily victory
that demonstrates how 54 events can be done this quarter.
(Wk. 12)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Regional meeting initiates saturation. In Starks,
stake meetings are held in all five stakes, and VISTA slots are
assured.

Internal: Old blue, the in-kind, four-wheel drive van, finally
arrives, bringing the total assigned staff together for the first
time.

Contradiction: Building an imaginal momentum into stake
and guild meetings. (Wk. 12)

RELIGIOUS HOUSE: HARTFORD

External: Regional planning meeting in Portland, Maine isthe
key event of the week as 12 strongholds are selected and put
on a timeline. The meeting also includes local representation
from Starks, Maine.

Internal: Decor-making clarifies our vision of the year by
transforming concepts into visible reality.

Contradiction: Wrestling the temptation to do only the part
of the year’s plan that is most enjoyable or least difficult. (Wk.
12)

RELIGIOUS HOUSE: MANCHESTER—CHARLOTTEVILLE HDP
External: Project meeting celebrates the arrival of the Consult
documents,

Internal: The Spirit Movement sings to the world in the Staten
Island Ferry terminal.

Contradiction: Broadening the maneuver ground beyond the
core of active supporters. (Wk. 11)
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RELIGIOUS HOUSE: BOSTON
External: Twenty colleagues meet to plan regional maneuvers
at six hour council in Portland, Maine,

Internal: House celebrates the beginning of six week sojourn
for Roni McCall and welcomes Paul Clements to Boston
metro.

Contradiction: Creating the corporate saturation story to
release framing as first step in stronghold timeline. (Wk. 12)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Spurred by news of $25,000 Molson gift, the house
builds saturation strategy maneuver. Dates set for first four of
60 planned school committee forums in Montreal with school
administrators giving enthusiastic support to the year’s plan.

Internal: House transformation projects continue in the midst
of a week of celebrations—aride on the new metro line, aslide
show with simultaneous translation into French, and ““Saturday
Night at the Movies” with beaucoup Molson’s beer!!

Contradiction: Turning area strike force images over effec-
tively to local Community Forum colleagues. (Wk. 12)

RELIGIOUS HOUSE: TORONTO

External: House and regional colleagues initiate the first HDP
site selection trip in the densely populated heartland of Onta-
rio.

Internal: Movement colleagues are mobilized in House
search and guest list grows for every house event as colleagues
call up house and invite themselves over.

Contradiction: Moving at high speed with three campaigns
while creating the Religious House presence. (Wk. 10)

RELIGIOUS HOUSE: OTTAWA

External: House is represented at Canadian bi-area meetingin
Vogar. First Canada-wide Council in eight years creates initial
national image of HDP expansion strategy. Three thousand
dollars worth of firefighting equipment is donated by City of
Ottawa to Lorne Fire Department.

Internal: House renovation goes on to prepare for taking in
boarders.

Contradiction: Deciding how to initiate regional saturation
maneuvers and HDP set-up scheduled for completion by
Christmas when New Day Canada in New Brunswick hls first
area priority until late September (Wk. 12)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Seventy-one junk cars are hauled away from the
community and two mibile classrooms for the education
center arrive in a week of intensified struggle for community
leadership to assume responsibility for Project by being board
members of LEDC, LHDP, and Credit Union, New Day Canada
teams plant seeds for network participation in Newfoundland
and Prince Edward Island.

Internal: House visits historic Acadian village and participates
in preparation for new Stringham baby by building a new
room and attending a baby shower given by the community.

Contradiction: Managing many fronts and all supply systems
at once. (Wk. 11)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Visits from Maryknoll, Guatemalan military attache
and two key Guardians highlight visibility of the Project.
Industry increases sale of dresses and receives order for anew
style at higher price. Leadership meeting lists qualities of
leadership and prioritizes three directions for the coming
year: water to the houses, plaza, and chapel.
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Internal: Borrowed TORO (rotary lawnmower), named the
machine of the thousand machetes, creates lawn space out of
the jungle. Daily Office and War Room are created and
initiated.

Contradiction: Including village leadership in comprehen-
sive planning. (Wk. 11)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Village equipment pool begins with the arrival of a
blue shining tractor. Wednesday evening guild meetin
begins child care strructures. Saturday workdgay is orchestrat.
by two leaders—an auxiliary and a local village—who
coordinate the planting of 1,500 trees in all five sectors of the
community.

Internal: Slides from Consult illuminate village transforma-
tion impacting the auxiliary and initiating further reflection.

Contradiction: Catalyzing celebrative events for three-day
Chilean Independence Holiday without clear picture of poast
rhythms of the fiesta. (Wk. 12)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Health Clinic operating on regular schedule; pre-
school with two community teachers opens; collapsed bridge
repaired; Phase One implementation plan completed and
begun.

Internal: Restructuring of internal life for quarter enables
auxiliary; Jim Campbell is sent out to Priors Council.

Contradiction: Moving busy community to new levels of
engagement. (Wk. 4)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Foundation of new preschool is dug in time for first
supply of building materials. The industry delivers 12 chairs,
and eight students are registered for secondary school. Health
Acceleration Week is highlighted by the repair,painting,
supplying and opening of the health outpost, the commis-
sioning of 11 stake health caretakers and authorization of the
Human Vitality Corps program through participation by
Ministry of Health and W.H.O. officials.

Internal: The Health Acceleration team collegiums on other
HDPs excites the auxiliary with the reality of the global band.

Contradiction: Moving agriculture and commerce without a
fail-safe strike model. (Wk. 12)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTEHDP
External: Translation of Document completed and sent to
typist; drinking water now available to entire village after
repairs were made to pump; plaza is tranformed with white
rocll:s and huge Turn Symbol painted on the side of the water
tank.

Internal: Auxiliary organized in teams for the actuation of the
project.

Contradiction: Findingthe method to getwater from the river
to irrigate the small farms of the people of Conacaste. (Wk. 4)
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k’ SINGAPORE ;
0] HONG KONG
| WEEK ELEVEN CHICAGO
g‘. .
; Global Development Centrum reports framing visit with John Garnet, head of Industrial
k! Society in U.K., is promising for support of ICA. Last minute windfalls of $20,000 from an
GLOBAL individual, $25,000 from Mulsen Foundation in Canada, and signing HUD contract for
DEVELOPMENT $80,000 enable August closing at $226,000. Quarter Il maneuver planning exposes many ¥
CENTRUM new targets for funding old and new projectsand programs. New orbits in framing signal 3
expanded funding potential for projects and programs. The key contradiction lies in the
arena of establishing a system for movement on multinational corporation priorities.
F
F
:
i
|
Eé Global Research Centrum reports Singapore focuses on preparation for mobile training X
! GLOBAL school in SEAPAC. ITI grad recommends in writing that all religious in West Africa attend i
! RESEARCH the ITI. Chicago completes The Journal while issent for printing and binding. Collegiums

CENTRUM and reports concerning the development of the HDTS allows the Research Centrum to
: function as a truly global band. The key contradiction lies in the arena of bringing focus
to the training demands and faculty assignments for Quarter II.

Global Operations Centrum reports the completion of Quarter 1l maneuvers. Signal

- Tt

¥ GLOBAL events are a health trek to Woburn Lawn, Global Women's Forum in Lorimor HDP and ,,
.  OPERATIONS visit from Brian Smith, returning from working in three projects. A new role for Global o
CENTRUM Operations Centrum is emerging as the Centrum forges out models that anticipate and

inform the future beyond the immediate pressurs of the field maneuvers. The key
contradiction lies in the arena of refining the quarter’s timeline in order to focus
engagement and put weekly urgencies in perspective.
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Clobal Management Centrum reports Brussels yearly maneuversin the theatres of global
audit, Order finance, commonization, Project capital monitoring and legal finesse.

T e

GLOBAL Singapore reports arrival of Harpers, enabling continuity of management as Stanleys
|  MANAGEMENT depart for Apia. Chicago has fine module of Week Il task forces and plans the Centrum
| CENTRUM space. Getting new models and designs for the quarter and year in place turns Centrum

forward rather than backward. The key contradiction lies in the arena of unprioritized
bl immediate demands delaying corporate brooding and action on long-range constructs
and models.




THE GLOBAL ORDER REPORT

WEEK THIRTEEN

SEPTEMBER 25—OCTOBER 1, 1978

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Two more counties are covered with Town
Meetings: Somerset and Cornwall. Major responsibility for
Powerhouse work is picked up by local leadership in the
absence of the auxiliary staff. Thirteen German/Belgian
Christian Life Community Youth are hosted enroute to
Tai'rgwaith Project.

internal: Wayside Inn spins with people enroute to new
assignments, sojourners and guests of staff who use the
ecclesiola to reflect on the spirit happenings of the summer.

Contradiction: Dealing with new data coming in on the
campaigns when structures are not there to do mid-course
corrections. (Wk. 7)

RELIGIOUS HOUSE: GLASGOW

External: Regional gathering to share summer context
becomes international affair with representatives from
Australia and Italy. TM set-up meeting triggers requests from
adjoining communities for three other TMs.

internal: Self-support is well underway as Marge Allen heads
out to new administrative position at 150% of last year's salary.

Contradiction: Crchestrating awakenment advances so that
every one creates a chain reaction. (Wk. 13)
1

RELIGIOUS HOUSE: BRISTOL—TAIRGWAITR HDP
External: Completion of Adventure Playground marks the
end of the rapid visibility phase, and community building
negotiations herald the establishment of a solid economic
sign.

Internal: The tribe attempts to settle in, as the lounge
becomes international with 15 Germans, one Belgian, two
English, and two French.

Contradiction: Focusing momentum while moving without
having a plan to run with. (Wk. 11)

RELIGIOUS HOUSE: MANCHESYER
External: Town Meetings are held in Lancashire and North
Yorkshire, with one set up for Staffordshire, while group of
clergymen in Gateshead consider Town Meeting format in
September.

The people shouted, the trumpets sounded. When they
heard the sound of the trumpet, the people raised a
mighty war cry and the wall collapsed then and there.

Joshua 6: 20

Internal: Three more troops join the House, as Leah Dunbar
comes up for Development appointments, with Anne-Marie
Murphy to assist with E.G. structures, and Diane Porter joins
the Town Meeting Circuiters.

Contradiction: Finding ourselves in fourth gear, whilst
everyone else seems to have the clutch in. (Wk. 5)

PARIS

RELIGIOUS HOUSE: PARIS

External: Development contributions this week include a 200
franc ($46) gift from Vivre Montaudin Association (a group
created out of a GCF). Addressograph-Multigraph: France
delivers a 1250 press with 1000 free GCF workbooks.

Internal: The week of space recreation and House
resettlement is culminated in time for a grand Area Church.

Contradiction: Initiating the quarter’'s maneuvers while
preoccupied with past campaign debts and post-summer
campaign momentum. (Wk. 13)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Participation in Ferragosto celebrations in Termine,
Rome and Puglia deepens understanding of the national
traditions. Pope’s death addresses whole country and world.

internal: Long-range brooding on the ltalian campaign
reveals clarity on the other side of intensive engagement and
radical discontinuity,

Contradiction: Building effective engagement patterns
between summer and fall maneuvers. (Wk. 11)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: ITI: josgraduates 48 new participants from Il statesin
Nigeria. Within the week, new grads begin visiting ljede. Twa
requests for impact programs are received.

internal: House reunites at closing feast of ITI.

Contradiction: Meshing new area excitement and project
polishing into one focus. (Wk. 12)
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Internal The international team presence for less than 24
hours unites the efforts of Development Centrum with
authorization strategy for Africa, NAME and Europe.

Contradiction Releasing immediately spendable cash while
setting up the whoie Development year. (Wk. 13)

RELIGIOUS HOUSE: BRUSSELS
External: Area Council plans Quarter | maneuvers.

Internal: House hosts Schrijnen extended family and Stefan
Vanistendall.

Contradicuon' Creating the story which puts the first
saturation victory on the timeline. (Wk 13)

RELIGIOUS HOUSE: AMSTERDAM
Externai: Colleagues re-engage in Global Community Forum
campaigr: by setting and keeping appointments:

Internai: ‘Demon Demolition Maneuver” transforms House
space nto the land of the New Reality

Contradiction Using advantage ot (oileagues’ social
demwnstration vision to release engagement in GCF
maneuvers in the Netherlands Wk 10)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External Two workshop leader training sessions are held in
Mulheim-Sud and Vogeistang. Manfred and Hanneri Golda
and Blase Sands prepare o assume respor..ibility for Frankfurt
metro -olleagues Elizabeth and Manfred attend Vatholi-
kentag ~h conterence In Freiburg to staff joint CLC
{Jesuit) an.. A boorr on volunteer groups' participation in
HODPs.

Internal With ever.one nome for a brief time and the
children n school. House has PSt. or Town Meeting
workshop leader training.

Contradiction: Allowing the Quarter .i plan to be built
comprehensively rather than as - reaction to the awareness
that the communities’ . siendars are presently in charge. (Wk.
13)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Renovation o1 treffpunkt basement takes major step
forward with 1200 Deutsche marks worth of electrical supplies
donated by Siemens. Senioren celebrate old rag” ball with
result that two :ommunity women take responsibility for
Senioren program themselves. Park Department delivers
lumber for park fences and local citizens begin to build the
railings. Zirst ye:ar anniversary celebration day of Cafe Laterne
is a huge celebrative and financiai success!

Internai: Coilegiums on maneuver explode and re-image
House operating methods.

Contradiction: Updating the House on GRA and Priors
Council while accelerating Project actuation. (Wk. 11)

KINSHASA

RELIG/OUS HOUSE: LUSAKA—KAPINI HDP

External: Surveyors daily move on project as irrigation expert
assesses total village scheme and team of civil engineers do
preliminary work for major road-briave construction in
October. Primary school site is chosen and land offered by
villager. Piggery foundation is dug in one work day and five
far trainees are sent out to commercia: oig farm for two
weeks practical training. Kapini’s farmers build consensus to
develop 300 acres in commercial crops and site land.
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Contradiction: Reconfiguring troops and time to pull off end-
of-quarter maneuvers. (Wk. 12)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Marathon workday (6 a.m.-12 midnight) under
village generalship and broad participation of village, finishes
water pipe to tank site. Government requests that ten men be
assigned tc Project for training in methods.

Internal: june 30th committee meeting is highlighted by
decision to invite Bedoin tribes to race thair camels against
village camels.

Contradiction: Bird-dogging events to completion corpor-
ately. (Wk. 2)

NAIROB!

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: The first of three combis arrive from Coigate
Palmolive ror KHDP One of original ten farmers Raphael
Njoroge, secures manager’s job in rural area of Kenya. Rose, a
two-year veteran of Kawangware Youth Corps (KYC), returns
to Kawangware to do field training with KYC following seven-
month training in government school for directors of
Harambee Nursery Schools. Eleven goats arrive at Nairobi
Airport and are transported to the nearly completed poultry
house at DUF. Staff visit with Abadallah, director general of
Muslim Council, results in offer of support in arenas of
finances and authorization for Muslim Village in coastal
province.

Internal: Hawa and Alberto Rosario and their three children
join auxiliary in preparation for new Project at coast.

Contradiction Grasping the depth of life in Kenya and
releasing the long-term power of the Kenyan for the world.
{Wk. 13)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
Externai- Health Guild and Preschool parents meet and
decide 1o jointly builc a2 Demonstration Community Kitchen
‘or the preschool feeding program. A lease is signed for land
for Block Industry *::st low-cost demonstration house site is
selected. Immediate government funding and authorization
are promised in abundance for dam building and social
programs.

internal: House welcomes Joseph Mwangangi, a community
ieader, for a month’s sojourn in the Kamweleni House.

Contradiction: Pushing the completion of dams, road and
house roof before the rains. (Wk. 12)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 Directors and support forces from 45 Projects.

Internal: The race goes on between the monsoon rains and
the repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maiiwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Among the victories reported at Project Directors
Meeting is a breakloose of the Nava Gram Prayas Cadre being
formed through the national support forces. House ties down
possibility of a rag factory in Chikhale and box factory for
Gorthan.
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BRUSSELS Internal: 1978-79 maneuvers are redone in light of global and g
: continental priorities and Quarter | victories are maneuvered 1
RELIGIOUS HOUSE: BRUSSELS NEXUS : ; . . B
External: European Continental Council launches the vear for the next five weeks. ITI grad Levi Chabala sojourns during s
‘ternal: turop - ) y school holiday.
with 80 people planning the campaign maneuvers. N
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Internal: House hosts Project Directors Meeting with the 20
new Project directors being sent off to advanced training.
House sends out Jaime Vergara from HDTS to Philippines and
welcomes Nurul from Kelapa Dua and Augusta Jayasakara.

Contradiction: Finding industrialists who can support ali the
villages by providing training, supplying materials and assurirg
marketing of goods. (Wk. 13)

DELHI

RELIGIOUS HOUSE: DELHI

External: Old contacts introduce us to major industrialistsand
to a member of Parliament for village funding and
authorization. GWF is set for September 9th with over 40
participants already registered.

Internal: Study of Erich Fromm's Art of Loving impacts House
and colleagues at ecclesiola.

Contradiction: Demonstrating hope in midst of city fearful of
kidnapping and floods. (Wk. 13)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Four-acre papaya plantation is weeded Thirteen
residents apply for piggery units. The first 12 kgs. of rope are
sold. Thirty new blankets are produced with a new design. The
health clinic receives all new decor and paint and the District
Medical officer spends the night as government officials tour
medical facilities. Thirty thousand cubic feet of gravel are laid
on the first segment of the Nadlapur to Dakir road, iniating
the first installment of a 60,000 rupees government contract,

Internal: Two German students spend a day in the village and
the Jenkins spend a night enroute to Bombay.

Contradiction: Choosing from and focusing on some of the
Mmultitude of possibilities that come daily from government
officials while holding them accountable to their role. (Wk. 13)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Local women take responsibility for the next GWF to
be held at the Calcutta Swimming Club.

Internai  Conversation on GWF montage creates refreshing
context ftor the final lap of recruitment

Contradiction: Revitalizing .internal structures to bring off
GWF in the midst of preparing for and having crucial meeting
with potential sponsor of the first Fastern India HDP. (Wk. 9)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Brussels calls to coordinate staff transters and air
fares. Colleague and guest visit the Nexus and conversations
revolve around job hunting.

Internal: House sends out Stanleys to Apia and welcomes
Michael family from Germany on their way to Sungai Lui and
Kathleen Rees from Kelapa Dua.

Contradiction: Mastering the intricacies of areal operations,
during strike which cuts off Nexus communication with one of
its areas. (Wk. 12)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: All four stakes launch workdays: building a
grandstand to the football field, creating two new bus stops
and organizing a stake clean-up. The Project ferro-cement
industry receives its first orders to build rice «ilos for the State
Rice Board. Health Caretaker training i1s completed for 13
women with a trip to Queen Elizabeth Hospital.

Internal: Project is visited by Cuardian couple from Kuala
Lumpur who report on great GWF.

Contradiction: Achieving animmediate win in the middle of a
multitude of long-range possibilities. (Wk. 11)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Nine village leaders meet after three months of
inactivity to assess current status and explore ways of quickly
moving toward Project completion. Village head man affirms
ICA presence and gives personal support.

Internal: Michael family arrives to give new insights and thrust
to the mission. .

Contradiction. Focusing the indirect village approach toward
consensus and implementation (Wk. 12)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: Victory! New chicken industry sells first 400 eggs
(from the first of three stake chicken houses) to buyer who will
take up to 10,500 weekly. Powerful regional/Project maneuver
planning for 78-79 takes one day, not three weeks as before.

Internal: House welcomes Cocks, sends out Nurul to Bayad
via Maliwada HDTS, and Atack and Soedarno to Bontoa.

Contradiction: Configuring staff anc village for three
campaigns in two regions and hitting the oad. (Wk. 8)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Village survey is completed as rhe last of 157 houses
s visited. Four village leaders participate in the kabupaten
{district) pre-Consult briefing and Minister of Home Affairs
signs approval to do the HDP

Internal: House returns to a normal umeline as a kitchen is
established in the facility

Contradiction  Getting clarity on different village factionsand
discerning who is the real leadership in the village. (Wk 12)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External First Community Meeting is held with 100 Bontoa
residents (n three languages English, Indonesian, and
Makassar The first corporate village action is making a Bontoa
map. Lebaran ‘Islam New Year celebrating year 1398) visit with
new governor, Ujung Pandang mayor, head of Department of
Social Affairs. and others yield informal nod.

Internal: House number doubles as Atack and Soedarno
arrive tfrom Sarno

Contradiction: Securing immediate funds while working on
long-range financial plan with governmentand private sector.
(Wk 13)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External House welcomes Jim Oberg back from Manila
Development to plunge into Hong Kong Development. The
loose ends of ticketing across the areas are tied up. Nexus hosts
Hong Kong Area Council in an inkind conference room at the
Sheraton Hotel

Internal Baunknights arrive as the Centrums do maneuver
planning and the Nexus celebrates Hong Kong style with a
stand-up dinner at MacDonalds followed by ice cream and a
tour of Food Street Area Council pauses to watch the Ali-
Spinks fight live or TV The wedding of Kenneth Hamje and
Judith Hess 1s celebrated as the finale of the Hong Kong Area
Council

Contradicuon Moving ahead with old models. (Wk. 13)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External Theyouth make a new decision to care for the whole
community and combine with community girls into a formally
structured group. They immediately take charge of the social
programs and organize a sports day, an outing around Hong
Kong and repaint the village school, demonstrating their
seriousness to all. Finance manager of large bank visits Project
with architect Guardian in preparation for loans to Nam Wai
Foundation. Many visits are made to various factories to find
an alternative product for the village factory and ensure a
profit.
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Internal: Two full-time permeation jobs at International
" School and another part-time at the Chinese University, open
up many possibilities for GSF.

Contradiction: Creating ways for movemental Guardians to
participate in the Area Council dynamic. (Wk. 12)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Five villagers, the pre-school teacher, and two
county officials depart for Sudtonggan (the first trip out of the
country for all but one).

Internal: House sends outsummersojourner, Colon, to begin
his first teaching job.

Contradiction: Discerning the baby steps that will add up toa
giant step of accomplishment. (Wk. 7)

RELIGIOUS HOUSE: MANILA
External: Singer commits $5,000 for 1979 expansion.
Development receives $6,000 in-hand Week 9.

Internal: House sends out Judy Albers and Russ Wheelock to
North American assignments.

Contradiction: Grasping the real challenge of this year while
experiencing the do-ability of our assigned task. (Wk. 12)

RELIGIOUS HOUSE: TAIPEI

External: Translation of Senator Charles Percy’s Fifth City
speech in June and the Global Priorities is underway. House
writes maneuvers in preparation for Quarter Il Councilin Area
Hong Kong.

Internal: Macombers celebrate 11th wedding anniversary.

Contradiction: Synchronizing external and internal opera-
tions into one thrust {Wk. 13)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Decision of four families (seven adults and 16
children) to intern at Langub HDP is announced at guild
meeting. Village plans despidida (farewell party) for the night
preceding departure. Road workday of whitewashing rocks
proceeds in midst of torrents of rain. Three nights of quarterly
planning generate excitement over new proposals in each
guild. Twenty-three rock cutters and wives take field trip to see
the luxury houses and shopping center made of Sudtonggan
rock.

Internal: Rebecca Cabute from Langub and Teresa Marshall,
Liz Barkony and Cindy Booher from Chicago arrive in time to
celebrate the year’s first House Church.

Contradiction: Falling back into old patterns when radically
new patterns are called for in this third year. (Wk. 13)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Two thousand giant ipil-ipil are planted along the
road by Bureau of Soil employees and Langub people. The first
delivery of charcoal is made to Durano. City office sponsors a
movie.

Internal: The week is highlighted by a study of summer
speeches.

Contradiction: Maintaining momentum and corporateness
while waiting for new staff. (Wk. 10)

TOKYO

RELIGIOUS HOUSE: TOKYO
External: Tokyo House has party with 32 colleagues,
welcoming the Clarks and seeing Lee Ferguson off to Nigeria.

Internal: Decor is 90% finished with the year’s images serving
as dialogue between House and guests.

Contradiction: Focusing images while planning for Area
Council. (Wk. 13)

RELIGIOUS HOUSE: JEJU—~KWANGYUNG IL HDP

External: Village treasury receives a 700,000 won deposit from
Kwangyung primary school after two villagers were sent to
Japan to develop money for the village., The Korean
community in Japan donates money to the Kwangyung
villages—Kwangyung 1I, —Kwangyung E, and Kwangyung
Som. Village leaders celebrate a good harvest by holding a
community picnic in the high pasture Preschool attendance
jumps from 23 to 32 after summer vacation time, Village
trading post is leased to a Kwangyung Il family and shows signs
of new life,

Internal: House studies many other HDP Project documents
to excite the global image of Kwangyung I1.

Contradiction: Catalyzing more village responsibility for the
HDP (Wk. 12)

RELIGIOUS HOUSE: SEOUL—KUH DU E Rl HDP

External: Two village workdays build cement block forms, line
drainage ditch with large rocks, clear land for piggery
foundation, and complete village store inventory. In Seoul,
Consult document in Korean is given to printer and
Development calls continue. Village buys chairs for
community hall with funds from the village treasury.

Internal: House welcomes Art Rowe family enroute from
Hong Kong Nexus to GRA.

Contradiction: Fighting five crucial battles on widely
scattered terrain with one platoon. (Wk. 2)

RELIGIOUS HOUSE: FUKUOKA

External: Two women from House journey to Haha to do
three meetings in three days with a little help from colleagues
there. The trip culminates in a small CYF, a Chiiki Kon Dankaj
(Town Meeting), and an HRM, all led by Japanese.

Internal: House builds maneuvers in relation to Area Council
preparation.

Contradiction: Creating a practical plan for volunteers and
staff tE allow full participation in breakloose of TM in Quarter
1. (Wk. 13)

RELIGIOUS HOUSE: . OSAKA
External: Over 30 key Guardians and Movement colleagues
meet each other at open house in new facility.

Internal: House sends out the Griffin family, welcomes the
Stoner familyand introduces the Clark family, new Area priors.

Contradiction: Organizing internal life so that itis enabling to
the missional task. (Wk. 13)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Oyubari Summer Program '78 concludes with the
2nd Annual Logging Festival, followed by a campfire and folk
dance in the evening. More than 120 people from seven
different nations come to Oyubari during August to
participate in the practical training dynamic through working
with Oyubari residents. House enables the funeral of a
community resident with transportation and bedding.

Internal: House takes a few days of discontinuity and ends the
week with a House RS1 in Tomakomai city to prepare for the
quarter ahead.

Contradiction: Articulating the Summer Program’s
significance for the future and avoiding the trap of reduced
stories. (Wk. 12)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Visitwith leading company director secures promise
of introductions to major companies in Sydney for
Development push,

Internal: House hosts Development PSU team as it sets the
maneuvers for each region for the coming month.




Contradiction: Finding the new sociological form of
engagement of Those Who Care. (Wk. 13)

RELIGIOUS HOUSE: PERTH

External: House Church singing prior to regional cvent
entices Cypriot from off the street to join 20 round the fireside
to hear recent Oombulgurri events. Two great CMAs are held
including first “"Home” CMA in this area.

Internal: Thornbird readings are oasis during week’s doing.

Contradiction: Locating the bird dogs to break loose
Development and State Assembly Maneuver. (Wk.13)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50 Ibs. baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of their own
responsibility and role of the auxiliary.(Wk. 9)

RELIGIOUS HOUSE: ADELAIDE

External: Regional workshop results in 30 people assigned to
task forces for implementing the Year of Australia, following a
fine Area Council.

Internal: Whole House participates in Area Council and
returns to celebrate Brown’s arrival and the presence of John
Burbidge enroute from India to Perth with a sumptuous Indian
meal.

Contradiction: Meshing regional task forces in maneuvers
thalt( push the whole mission forward for the Year of Australia.
(Wk. 11)

" RELIGIOUS HOUSE: MELBOURNE

External: First major grant of $5,000 for Community Meeting
Australia comes from R.E. Ross Trust. Two regional families
spend school holidays in Murrin Bridge.

Internal: Operation Dance of the Donors Maneuver is
celebrated with Chinese rice and damper.

Contradiction: Fin&ing a working base for the breakloose in
donor development. (Wk. 12)

RELIGIOUS HOUSE: CANBERRA—SINGAPORE NEXUS

External: House visits with Canadian ambassador who gives a
C.1.D.A. book to assist proposals for Apia Consultand referrals
to New Zealand C.I.D.A. funding. A key visit with Sir Gustav
Nossal, one of the world’s leading immunologists, places ICA
in new orbit of advocates for funding. Thirty-three ata PSU on
finances and Development for area write maneuvers to deal
\ﬁ'ith present financial crunch and prepare new ways for cash to

ow.

Internal: House sends out Marge Tomlinson and Wanda
Holcombe to Indonesia, George to Brisbane, Whites to Sydney
and receives Bronwyn Rees from Termine.

Contradiction: Doing all the authorization required all at
once instead of serially. (Wk. 13)

RELIGIOUS HOUSE: BRISBANE

External: Initial calls to old colleagues, businessmen and
politicians shake up our own consciousness and the care of the
people of Brisbane when they are presented with the
possibility of an HDP in a rural town in Queensland.

Internal: A robbery, the late arrival of the August House
check, and intense planning for the Queensland push better
our awareness of the need to create new corporate structures.

Contradiction: Allowing the power of the HDP story and the
power of our Brisbane contacts to mesh and move out
together. (Wk. 13)
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RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP

External: Guardians from Sydney and Melbourne bring
inkind goods and help paint two more houses. Monday
leaders’ meetings over lunch are launched. Youth stage
celebrative concert and dance and visitors include head of
Aboriginal Section of New South Wales Health Commission.

Internal: Troops return from Satellite PSU to write coming
quarter’s maneuvers

Contradiction: Enabling the community to own the structures
that corporatize Project momentum. (Wk. 13)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: House creates symbol for Town Meeting: Pacifica as
we launch the awakenment campaign in Area Suva.

Internal: Two Order youth, David Higgins and David
Ellsworth, arrive unexpectedly in the midst of planning the
Eight Great Suva Maneuvers for the next year.

Contradiction: Waking up the stake colleagues after old
patterns have renewed themselves during the summer.
(Wk.13)

RELIGIOUS HOUSE: APIA
External: Meeting with key Samoan women declares victory
of GWF campaign across the South Pacific.

Internal: House builds consensus for engagement in next 16
weeks through creation of House and regional rationales and
maneuvers.

Contradiction: Discerning the immediate critical actions
while timelining the maneuvers that will insure victory. (Wk.
13)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Regional Council brings consensus on the
maneuvers for this quarter and celebrates with a dinner
theatre featuring I'he Music Man. Developmentraises $13,000,
getting positive response to Levi-Strauss presentation and
seven people committed to Guardians Consult in Chicago.

Internal: A week of effulgent eventfulness culminates in a
leisurely full-moon lit dinner/dancing cruise for the House
celebration.

Contradiction: Locating the unthought through arenas so
that victory for the area and House is ensured. (Wk. 13)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: First Richgrove Fair nets $700 for Community Center
Park and baseball diamond. Rabies clinic vaccinates 88 dogs.
Third newsletter distributed. CETA framing and proposal
writing opens more government doors in Tulare County.

Inernal: House hosts guests from Cusick and Mill Shoals
Consults, Nam Wai HDP, sojourners and Development team.

Contradiction: Maintaining momentum of neighborhood
participation as guilds “cover the waterfront” in several
directions. (Wk. 4)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Economic guild meeting occasions new corporate
resolve to win with financing for store expansion. Newsletter
triples its circulation as it is mailed to entire school district.

Internal: House and Cusick residents travel to regional
council to plan maneuvers for saturation, development,
project acceleration, and experience broader regional
corporateness.

Contradiction: Maintaining momentum and spirit in the
midst of seemingly overwhelming quarter demands and staff
shifts. (Wk.12)
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RELIGIOUS HOUSE: SEATTLE
External: Maneuver Maniacs, Rug Crunchers and
Barnstormers pitted against each other in fierce competition
during indoor olympics to celebrate Regional Ceuncil
planning victories: writing quarter maneuvers, choice of
saturation sites, timeline and movemental designs.

Internal: Two high school girls arrive increasing House
number by two thirds and spinning initial image of CYFs.

Contradiction: Finding a working base for the breakloose in
donor development. (Wk. 12)

RELIGIOUS HOUSE: LOS ANGELES

.External: Campaign Night engages metro colleagues in
Regional Council planning and preparation. VISTA proposal
for Richgrove moves one step nearer to approval. House
participates in California planning and workday at Richgrove,
releasing creativity for saturation breakthrough.

Internal: Recreation of corporate space nears completion as
freshly painted walls lure new decor.

Contradiction: Finishing space transformation so that full
energy is released for saturation. (Wk, 13)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with first House Church
with 40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues
guaranteeing this year’s self-support. (Wk. 9)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and household
gear to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

Internal: Collegium room assumes new look with ordering,
cleaning and painting following departure of trucks.

Contradiction: Operating out of reality of the task never
ending and not being paralyzed by the possibility as old
patterns break up. (Wk. 11)

RELIGIOUS HOUSE: BILLINGS

External: First Regional Council in three years (first ever held
in Cannonball) births a three-week awakenment maneuver
model.

Internal: The spirit event of the House trek is a baseball game
between Billings and Cannonball.

Contradiction: Releasing colleague engagement in midst of
separation of local concern and global priorities. (Wk. 13)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Industry manager, George Fool Bear, and Richard
Kroeger attend industry marketing weekend in Kansas City
and spend time in Kansas City and St. Louis Religious Houses.
Project hosts Regional Council, which includes two colleagues
from the Bismarck area and a softball game in which Billings
leaves Cannon Ball to practice for the next Council.

Internal: Project entertains Lorenze Construction Company
to celebrate their participation in store expansion.

Contradiction: Creatively deploying forces in the midst of
broadening demand. (Wk. 13)

RELIGIOUS HOUSE: DENVER
External: Thirty-eight people from four metros attend
Regional Council. Five maneuvers are created, and 40 people
are assigned to four Commissions to care for Denver Region.

Internal: House begins to finalize preparation for Regional
Council.

Contradiction: Launching the saturation maneuver while
tending to critical details which will build foundations for the
year. (Wk. 13)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: First development circuit of the year helps with
Northwest Territories maneuver prep with signal gift of plane
tickets worth $900. Surprise of the week is job applicant who
comes to dinner,

Internal: Neats sent out to Vancouver, R. Robins secures
student visa, R. Woodbury lands job and both youth pick up
team priorship roles.

Contradiction: Facing the unknown of the Northwest
Territories and the necessity of rapidly surfacing regional
troops. (Wk. 12)

RELIGIOUS HOUSE: VANCOUVER

External: First saturation maneuver is well and truly launched
with initial mailings to the polises. A fine new brochure is
printed and 16 reams of paper are inkinded.

Internal: House locates new facility while transforming
present space for maneuver.,

Contradiction: Welding together saturation maneuver and
House quarter plans as one thrust. (Wk. 13)

RELIGIOUS HOUSE: ANCHORAGE

External: Ten-week Consult preparation maneuvers are
completed in a record two daysand implementaries are begun
even before maneuvers are completed. Development team
begins research and visitation, planting seeds for a quick
harvest. First meeting of HDP Advisory Board works on
framing for funding/authorization/consultants. Team is sent
outona presite selection trek to 20 Athabascan Indian villages.

Internal: Ecclesiola night is kicked off with send out of trek
team. Development team and bi-Areal Council team join in
seafood celebration and profound informal conversation on
Order life.

Contradiction: Finding ways to operate in the ambiguityof an
HDP site not yet chosen which causes anxieties over
development/authorization story, decisions on current
facility, permeation and needs for the HDP consult. (Wk.11)

RELIGIOUS HOUSE: SASKATOON
External: House completes Quarter 1l maneuver writing with
breakthrough into faster use of maneuver methodology.

Internal: House celebrates launching of its new configuration
and the deployment of troops to the British Columbia
maneuver.

Contradiction: Winning the victories before seeking battle.
(Wk. 13)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Proposal for purchase of the Community Store by
local couple is submitted to ARDA., Auxiliary spends long
weekend in Edmonton at Area Council. Vogar leadership
development continues as Vogar Products operates on their
own for two weeks. Vogar resident spends two days in
Winnipeg researching Vogar Woodworks.

Internal: Religious House demonstration moves onward as
linoleum is laid in collegium room, new loun eiscreated,and
guest and auxiliary rooms are all refurbished.

Contradiction: Focusing limited troops on necessary village
tasks whifecrositioning the rest for new program year with
councils and maneuver planning. (Wk. 10)
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HOUSTON

RELIGIOUS HOUSE: HOUSTON .

External: Two Project mayors, nine participants from three
HDPs, and 35 colleagues impact Area Council at Texas
Southern University.

Internal: All priors participating in Area Council planning
experience awe and wonder at gridding and budgets.

Contradiction! Maintaining balance during shift in emphasis
from areas and counties to regions and micros and pulling

togethier pivotal city, saturation and Development into one

thrust.-(Wk. 11)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Health Outpost renovation continues with paneling
and sheetrock donated. The new bathroom is near
completion. Club presentations include Rotary, Optimist and
Chamber of Commerce. Parks funding research continues
while land is being cleared.

Internal: House inkinds four nights of roast beef when food
budget hits bottom.

Contradiction: Securing Health Fair exhibits in midst of
constant building renovation. (Wk. 13)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: A visit from Henry Bonds of Greenwood Mop and
Broom secures new broom manufacturing industry to begin
December 1. Community-hosted barbeque honors ViPs.
Library is kept open two days a week by community
volunteers. Septic tank hole is dug for Head Start program.

Internal: House receives an inkind truck.

Contradiqtion:»,greating the economic plan for upgrading
commiercial services to hold money in Asherton when salaries
from new industry come in. (Wk. 13)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: The Ponca City maneuver begins rolling in a big way
with initial town visits, feedback on easy set-up for TM, GCF
and GWF in tri-micro towns. Two-thirds of the food is inkinded
and lodging is secured.

Internal: Guardians close deal on old Religious House facility
and House receives keys for the new facility.

Contradiction: Forging the new role of the Regional House
and the off-field general. (Wk. 13)

RELIGIOUS HOUSE: DALLAS

External: Hduse plans Summer 78 celebration andsend outto
Il}f‘!fup Asherton and Indiahoma Consuits and assignments
shifts.

Internal: House gets a much needed face-lift as Adkinsons
mysteriously show up to paint first floor.

ConEra@iction: Objectifying the wisdom gathered from last
year's victory so that new eyes can appropriate it quickly and
move into the new year. (Wk. 8)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Community people write The Voice. The sector
meeting (Memphis, New Orleans, Pace) concretizes design for
doing stronghold maneuvers. Preschool staff, along with
Senator A!exander and Representative Jackson, recommend
100% funding for the next three months. TM Mississippi, Ltd. is
incorporated and submits a contract to the Governor’s Office.

Internal: First Ecclesiola yields newly-found decision.

Contradictiqn: Implementing the community’s new decision
to assume direct responsibility for the Project. (Wk. 13)

RELIGIOUS HOUSE: NEW ORLEANS
External:_ Colleagues gather for celebrative evening in new
house with newsarea priors and staff. The decision is made to

support Town Meeting and slip in an RS1 in New Orleans
sector.

Internal: Dorothy Baines arrives to complete the staff.

Contradiction: Feeling out strongholds while making the
House totally ready to enter Quarter Hl. (Wk. 13)

RELIGIOUS HOUSE: MEMPHIS .

External: Experimentation with saturation set-up in Nashville
metro leads to surprise at the willingness of the mayof, county
judges and banker to phone, travel, host and work. Two new
Guardians register for October Consult. House hosts.
Development team as Pace and Memphis work on contexting
key city people.

Internal: Trip to Blues Alley and inkind wins for weekend
meeting in Pace get us off on goot footing.

Contradiction: Forgetting to think maneuvers in ev;lg%;ry task.
(Wk. 13) it

RELIGIOUS HOUSE: ATLANTA ,
External: House participates in Regional Council at;
which starts with a work day to paint the community center a
brilliant yellow. The maneuvers designed for the quarter hold
the comprehensive thrust of the region in three campaigns.

Internal: Evening dinner conversations focus on the poetry of
Langston Hughes, Carl Sandburg and the Psalms, creating
Profound Humanness poems.

Contradiction: Claiming a major self-support victory while
gearing up for the saturation campaign. (Wk. 13)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Key community leadership hosts the :xecutive
Director of the Z. Smith Reynolds Foundation and is
encouraged to present request for $100,000 of the five million
to be given away in January, 1979. “We want to emphasize rural
development, and you are the best we have seen.”

Internal: House celebrates the 15th anniversary of lke and
Charlene Powell and the birth of Joseph William, 7 Ibs. 11 oz.,
both on September 7th.

Contradiction: Creatively channel:ng the fears of racial
prejudice which the growing experience of community
togetherness is subtly fanning. (Wk. 12)

RELIGIOUS HOUSE: MIAMI

External: An Evening at the Institute held at the church draws
45 and much supportive response. A Town Meeting-style
planning event generates deep awareness among leaders of
the congregation and paves the way for more such events in
the future.

Internal: Visit by Tim and Kay Lush revives a faded vision of
how all House members can share the full missional intent.

Contradiction: Creating authentic consensus on the vision of
the mission. (Wk. 13) :

CHICAGO
RELIGIOUS HOUSE: CHICAGO NEXUS "
External: A typing marathon produces a 124 page dqgument
for AID on the first 24 HDPs. Phase One picks 40 bushels of
apples and presses 200 gallons of cider. Management receives
322 barrels of roofing compound. The Alaskan HDP site
selected is Minto, population 200, mostly Indian, one and a
half hours from Fairbanks by air.

Internal: Nexus celebrates space transformation with a
progressive dinner to each of the Centrums.

Contradiction: Launching saturation out of the local turf
rather than at an institutional level. (Wk. 13)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: House hosts Area Council with 125in attendance, 12
houses and four projects represented. Auxiliary meeting with
40 people reviews summer accomplishments and Global
Priorities, and sets Council date. Youth Employment and
Training program for 40 youth is completed with reflection,
trip to amusement park ana supervisors’ lunch.
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Internal: Fresh paint, new decor and redecorated cafe are
lasting benefits to house of pre-council preparations by
assembled priors.

Contradiction: Handling multiple financial structures of
Area, House and many programs which block implementation
maneuvers. Wk. 12)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Project community sees itself as totally responsible
for securing auxiliary housing and contacts local priest for
facility.

Internal: House travels to San Francisco for Area Council and
teams up with Phoenix House to win first annual Area San
Francisco Olympics.

Contradiction: Discerning tactical engagement amidst the
three major maneuvers—self support, pre-Consult prep and
Regional Council—each with conflicting demands on time
and troops. (Wk. 11)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: The Annual Lions Club Watermelon Day Festival on
Saturday marks the end of Phase Il of the Project. Highlights
include stake floats and the largest parade ever, a local history
museum, all day flea market, games, rides, and free
watermelon, volleyball and horseshoe tournaments, Lorimor
T-shirts made on site, a two-hour visit from Congressman Tom
Harbin and at least 25 movement colleagues who visited for
the day. artendance was between one and two thousand!

Internal: Arrival of the Murphy family brings a tornado of
activity to the House. ;

Contradiction: Creating practical images of the thrust of
Phase Ill. (Wk. 12)

RELIGIOUS HOUSE: KANSAS CITY

External: Signs of the new possibilities for this year were seen
with the regional visits to the Lincoln, Omaha and Salina
cadres. The University of Missouri's Schoo! of Management
decides to offer LENS as a part of their program.

Internal: Ecclesiola with 30 present includes guests from
Brazil (Sharon Turner), Cannonball, and Bangkok.

Contradiction: Producing plans for action at a Region
Council which is to be nonchalant. (Wk. 13)

RELIGIOUS HOUSE: MINNEAPOLIS

External: A Town Meeting is set in Virginia, Minnesota as a
prelude to 15 or more neighborhood and organization Town
Meetings. This will give a clue as to how cities of 10,000 or
more are saturated using Town Meeting and impact programs.
The core of the Whittier Primal Community Experiment
successfully completes the fifth annual Sunday in Whittier
Festival without any involvement from the ICA in planning
and doing the event.

Internal: Post-festival celebration is held at the House at the
request of the core.

Contradiction: Matching the research for funding sources to
the workings and consensus of the Kinney HDP. (Wk. 13)

RELIGIOUS HOUSE: ST. LOUIS

External: Regional planning meeting highlights include
creation of regional symbol and events calendar, and decision
to do regional common collegiums every week. Guests irom
Cannon Ball, Dick Kroeger and George Fullbear, to arrive after
visit with McDonnell-Douglas in St. Louis.

Internal: House pulls off some "mini-miracles”. and takes a
trip to the great arch.

Contradiction: Building modes of authentic metro engage-
ment. (Wk. 13)

RELIGIOUS HOUSE: I"EORIA—MILL SHOALS HDP

External: Work Saturday continues into the week, resulting in
approximately five acres cleared for park and picnic area.
Global framing team works with auxiliary and local residents to
produce nine proposals for economic development.

Internal: Nancy Knowlton is welcomed on her way to
Memphis assignment.

Contradiction: Keeping sensitive to the pulse of the
community, both to avoid pitfalls and to take advantage of
opportunities. (Wk. 13)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP
External: The new roof for Kinney Sports House is being built
by Community Service Corp.

Internal: House enjoys delicious pot.luck dinner and plays
cards with community at Sunday weekly planning session.

Contradiction: Creatively deploying forces in the midst of
broadening demand. (Wk. 13)

RELIGIOUS HOUSE: MILWAUKEE

External: The year is launched wit' 35 colleagues at the
opening House Church. Developmeat team tells the India
story in the context of authentic demands to churches and
individuals across the bi-metro, exploding the House’s vision.

Internal: House watches Mohammed Aliin the ring, followed
by an art form conversation on generalship and grand strategy.

Contradiction: Discerning how to use networks and
colleagues to get mass impact job done. (Wk. 13)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Calendar building by metro cadres, stronghold
selection and timelining cause new excitement. Old
colleagues see new opportunities for their own contribution
and participation as well as new possibilities for drawing in
new colleagues.

Internal: House begins week with three anniversary and one
birthday celebration and concludes with a trip to an Asian art
exhibit and a Chinese feast to send Au Po Yee out to Academy.

Contradiction: Providing enough openness to take new
advantages seriously and enough permanence to get things
done. (Wk. 13)

RELIGIOUS HOUSE: CINCINNATI

External: Regional colleagues meet in Hamilton, Ohio, to
frame pilot saturation stronghold and later meet in Cincinnati
to frame the entire three year saturation campaign for Ohio.

Internal: Eighteen regional colleagues join the House for Ten
Year Celebration with cake, champagne, art form conversa-
tion, Rip Van Winkle skit, singing and waltzing.

Contradiction: Getting a comprehensive actuation plan
completed that assures do-ment of all facets of the task. (Wk.
11)

RELIGIOUS HOUSE: DETROIT

External: Council participants meet to rehearse maneuver
building methodology in preparation for Guild's Quarter I
maneuver workshop. Town Meeting campaign receives check
in mail from Sears, Detroit group, for $300 and readies cars for
circuits.

Internal: House completes necessary construction on in-
kinded facility and symbolizes the year's new game with in-
kinded seats at Lions’ pre-season opening football game.

Contradiction: Naming the immediate victory that claims the
new year for the entire region. (Wk. 7)

RELIGIOUS HOUSE: CLEVELAND

External: East Side stronghold moves into full swing with
micros targeted, troops assigned and first five Town Meetings
set up.

Internal: Chicago Area Council highlighted by maneuvers
and a new regional emphasis.

Contradiction: Mobilizing the pre-stronghold strategiesin all
metros. (Wk. 10)
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NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Meetings ir the turr witr new metro colleagues and
old hands launch set up and rraming maneuversin three of the
region’s tri micros

Internai. Sr Euzabeth Kelliher of the Franciscan Sisters of the
Atonement arrives from Manhattan’s Lower East Side to
sojourn

Contradiction: Releasing colleagues to do Town Meetings
rather than dwelling on internal operations. (Wk. 13)

,

RELIGIOUS HOUSE: PITTSBURGH

Exterra! A visit with a colleague at State Department of
Community Affairs brings possibility of impact courses and
permeation.

Internal. Ecclesiola study oi Bonhoerfer’s paper illum;nates
dichotomy of presence of Kingdom of God.

Contradicuon. Releasing our imagination o (reate the
models which claim space and task. ‘Wk. 13)

RELIGIOUS HOUSE: ROCHESTER
External: Regional meeting in Niskayuna pushes troops out
into the turf.

internal: Phoning biitzes into posi-TM towns seed geography
for Week |l toray

Contradiction: Accelerating the externai mussion without a
-lear understanding of new models needed. (Wk 12}

RELIGIOUS HOUSE: RICHMOND
External: The entire House participetes in Prior’s Council
while new sojourner holds own the homefront.

internal: House members return from Global Prior's Council
and Phase | camp. and one permeators receives $100 per week
saise

Contradicuon. Communicating the excitement, enthusiasm
and historical significance of the GCt campaign to regional
colleagues. (Wk. 7}

RELIGIOUS HOUSE: WASHINGTON, D.C.—1VY CITY HDP
External: “The forgotten” are the focus assento: citizens hold
dinner and bingo game and dec:de - torm 4 Senior Citrzens
Club. The youth hold a talent show aticr intensive rehearsal
sessions. Finally, the economic 15 tocused as lvy City
Corporation Board ot Directors begins three weeks of
intensive work.

internal: Quarter 1l preparation and regionai meeting are
focuses as new decor 1s made.

Contradiciion. Moving on the Third Campaign without
building structures too early. (Wk. 13i

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP
External: First West Virginian TM participant attends Area
Council.

internal: School starts for the Youth Cluster with high
excitement and no study halls

Contradiction: Doing the doing which builds consensus
rather than conflict. (Wk. 11)

RELIGIOUS HOUSE: PHILADELPHIA

External: Lucilee and Richara Chagnon family is created in a
great Saturday wedding bringing together family and many
regional colleagues.

Internal: Allentown and Philadelphia colleagues meet,
sharpenin% up metro grids and demonstrating a new decision
to take full responsibility for the region as a whole.

Contradiction: Actuating the entire region while concentra-
ting on the first three strongholds. (Wk. 13)

9

RELIGIOUS HOUSEL: NEWARK

External: Into the turf! A round of meetings and phoning sets
up the base for saturation of Dover/Denville/Florham Park.
Metro colleagues forge the form of the Extended Order.

internal: Thursday is devoted to “finances done corporately.”

Contradiction: Designing and assigning accountability for tri-
metro set-up. (Wk. 13}

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Regional meeting initiates saturation. In Starks,
stake meetings are held in all five stakes, and VISTA sidts are
assured.

Internai: Old blue. the inkind, four-wheel drive van, finally
arrives, bringing the 1otal assigned staff together for tHe first
time.

Contradiction: Building an imaginal momentum into’ stake
and guild meetings. (Wk. 12)

RELIGIOUS HOUSE: HARTFORD

External: Regional planning meeting in Portland, Maine s the
key event of the week a» 12 strongholds are selected and put
on a timeline. The meeting also includes local representation
from Starks, Maine.

Internal: Decor-making clarifies our vision of the year by
transforming concepts into visible reality.

Contradiction. Wrestling the temptation to do only the part
of the year's plan that is most enjoyable or least difficult. (Wk.
12)

RELIGIOUS HOUSE: MANCHESTER—CHARLOTTEVILLE HDP
External: Project meeting celebratesthe arrival of the Consult
documents.

Internal: The Spirit Movement sings to the world in the'Staten
tsland Ferry terminal.

Contradiction: Broadening the maneuver ground beyond
the core of active supporters. (Wk. 11)

RELIGIOUS HOUSE: BOSTON
External- Twenty colleagues meet to plan regional maneuvers
at six hour council in Portland, Maine.

internai: House celebrates the beginning of six week sojourn
for Roni McCall and welcomes Paul Clements to Boston
metro.

Contradiciion: Creating the corporate saturation story to
release iraming as first step in stronghold timeline. (Wk. 12)

- MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Series of Nights at the Institute concludes with new
global slide show. A total of 23 new colleagues are impacted by
House style.

Internal: First driver’s license turns new French-speaking
sojourner into new french-speaking circuiter.

Contradiction: Discovering in the midst of intense
formulation maneuver that saturation is still an awakenment
campaign. (Wk. 13)

RELIGIOUS HOUSE: TORONTO

External: House and regional colleagues initiate the first HDP
site selection trip in the densely populated heartland of
Ontario.

Internal: Moavement colieagues are mobilized in House
search anc guest list grows for every House event as
colleagues call up House and invite themselves over.

Contradiction: Moving at high speed with three campaigns
while creating the Religious House presence. (Wk. 10)
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F RELIGIOUS HOUSE: OTTAWA New preschool buiiding is lined out. jamaica Development i
é External: Meeting ir. Alexandria of the planning commission Bank representatives come ior site visit. "Trinamic Trio” joins Eﬁ
I for rural areas of Glengarry County considers a series of 15 jean Forbes in Kingston to break »pen ground for two GWFsin L
‘{'i lssues ‘Forums for their towns. House does speaxing October. Visits to businesswomen, diplomat’s wives, church Q
engagements with the Ottawa Kiwanis Club at the Chateau and social leadership produce yeses.

i Laurier and the Businessmen’s Conference on National Issues ) . ]
4 in Montreal. internal: House celebrates Lingafelter’s tenth wedding :

s

anniversary.

E internai: Parish Hall {auxiliary house) in Lorne burns, leaving _ o ) .. X %
: auxiliary ih care of the commnity. Contradiction: Living the broader vision that lends meaning g
Ej : and urgency to week-by-week maneuvering. (Wk. 13) s
Ei Contradiction: Trusting interest created by last year's ii?
2 awakenment events to catalyze saturation maneuvers. (Wk. MEXICO CITY ,!
4 13)

i RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP ‘
i RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP External: Transiation of Conacaste HDP Consuit document is

g External: Economic and social commissions meet and decide completed and sent to the typist. Drinking wateris available to

% resident signatories for LHDP, Inc. and LEDC, Inc. (Lorne entire village after pump repairs are made. White rocks and

¥ Economic Development Commission). Two iorne residents huge Turn Symbol painted on the side of the water tank

H go on week-long circuits for inkind and promotion for New ransform the village plaza.

d Day Canada Assembly (September 28—October 1). ) e . : . . .

E i ‘ internal: Auxiliary is organized in teams for the actuation ot

€ Internal: Thursday night dinner is interrupted by fire whicn, the Project.

H in one hour, burns the parish hall to the ground. Contradiction: finding the method to get wate: from the

;‘g _ Contradiction: Symbdlizing the loss and the possibility river to irrigate the small farms of the peopie of Conacaste.

i occasioned by the fire in the midst of the urgency of (Wk. 4)

i preparation for the New Day Canada Assemblv. {(Wk. 13)

!

- CARACAS
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RELIGIOUS HOUSE: CARACAS

External: Visits from Maryknoll, Guatemalan military attache

and two key Guardians highlight visibility of the Project.

Industry increases sale of dresses and receives order for anew

style at higher price. Leadership meeting iists qualities of .
" leadership and prioritizes three directions for the coming

year: water to the houses, plaza, and chapel

Internal: Borrowed TORO (rotary lawnmower:. named the
machine of the thousand machetes, creates iawn space oLt of
the jungle. Daily Office and War Room are created and
initiated.

Contradiction: including village leadersnip in.comprehen-
sive planning. (Wk. 11)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Village equipment pool begins with the arrival of a
shiny blue ‘-actor. Wednesday evening guild meeting begins
child care structures. Saturday workday is orchestrated by r'vo
leaders—auxiliary and local village—who coordinate the
planting of 1,500 trees in all five sectors of the community.

s

internal: Slides from Consult illuminate village transtorma-
tion, impacting the auxiliary and initiating further reflection.

Contradiction: Catalyzing celebrative events for three-day
Chilean Independence Holiday without clear picture of past
rhythms of the fiesta. (Wk. 12)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HD?P
External: Health Clinic operates on regular schedule. Pre-
school with two community teachers opens. A collapsed
bridge is repaired. Phase One implementation plan is
completed and begun.

=
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Internal: Restructuring of internal life for quarter enables
auxiliary.

Contradiction: Moving busy community to new levels of
engagement. (Wk. 4)

P
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HAYANA
RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
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3 External: Do-ment takes on new intensity as Health Outpost

: treats 60 patients in first week. Stake IV builds a mini-park.
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THE GLOBAL ORDER CENTRUM REPORT ' BOMBAY
. SINGAPORE
E HONG KONG
i WEEK THIRTEEN CHICAGO
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Global Development Centrum reports the year’s plans taking shape as Brussels builds
maneuvers and Hong Kong Area Council assigns twice the number of weeks for
Development circuits as any previous quarter. Bombay puts four teams on the road and
Greaves Cotton agrees to release money for direct funding of Kendur. lowa circuit takes
slide show to 10 churches, including updates for five who have adopted villages; and
produces three new adoptions and three who know Lorimor and make the connection,
with great affirmation. Inquires are received from several congregations while three
thousand five hundred dollars arrives from Methodist Committee. One congregation
indicates interest in giving $40,000. All point to a new wave of concern. The key
contradiction lies in the arena of landing wins for every team now, while maneuvering to
win in the long range.

GLOBAL
DEVELOPMENT
CENTRUM

Global Research Centrum reports that Maliwada HDTS registration leaps to 116 as the
monsoon schoo! gets underway. Only eight participants have less than seven years of
education. New constructs emerge for the Philippine HDTS, for shorter Consults that can
be done by monitoring teams on their circuits, and for the distribution of apple cider
from The Center of the Earth Student House apple orchards. At Chicago Nexus, an ITl
debriefing and strategy day, training construct and one person from each nationin Area
Hong Kong on the way to Academy give form to future tasks. The interchange function
of Research is intensified as space is re-created in Chicago. Under the rubric of “the walls
come tumbling down,” strike forces are used to get the Ecclesiola Manual out and
reports are received from troops in place around the globe. The key contradiction liesin
the arena of building the comprehensive universe of research arenas, including critical
use of time and troops before the complexity sinks the troops into immediacy.
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Global Operations Centrum reports the writing of Opus Seven Overture Maneuvers in
Bombay to launch the Centrum during the seven weeks until completion of the next
round of consults. Singapore reports beginning of Serusup handicraft industry with
promise of facility from government. Site selection in Alaska is begun. Twenty Uptown 5
guilders participate in a Week I of maneuver building. A fine collegium on Guardians
Consult preparation helps deal with apparent “agorophobia”’—fear of open spaces—as
everything opens up additional opportunities. The key contradiction lies in the arena of
sharpening our methods in all locations.

LA

GLOBAL
OPERATIONS
CENTRUM

e g Rl

i & Ay e AT IS

TR

Global Management Centrum reports on the ability to obtain low air fare rates from
London to Singapare. Brussels cleans up the 1977 Orfin books, closesits year, and reports
preparation for European Continental Council in process. EDGE trip to San Francisco
nets $111,00 annual collateral savings. Space sparkles with new decorand painting intime
for Nexus visit. Bombay reports a new auditor from Aurangabad works on books before
submission of the latest report and 20 new Project directors are on the road to new
assignments. Imaginal reporting of management responsibilitiesand accomplishments is
a new trend. The key contradiction lies in the arena of inadequate cash flow,
unconsensed spending priorities, and immediacy demands which push longer range
planning to the background.
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