THE GLOBAL ORDER REPORT

WEEK TEN DECEMBER 3-DECEMBER 9

And all the time the Lord went before them, by day a pillar of
cloud to guide them on their journey, by night a pillar of fire to
give them light, so that they could travel night and day. The
pillar of cloud never left its place in front of the people by day,
nor the pillar of fire by night.

LONDON

RELIGIOUS HOUSE: LONDON
External: The first week of metro circuits nets two “sets” set,
one each in the London and Oxford metros.

Internal: Five Indonesians paya visit, as well as two new Island
families.

Contradiction: Finding a way to celebrate the chaos of
overwhelming issues and accelerating external demands.
(Wk. 4)

RELIGIOUS HOUSE: GLASGOW

External: Regional colleague, David Fleming, says, “yes” to
ICA speaking engagement. Sister Mary Agnes, a Glasgow
Sister, calls to arrange Youth Forum meeting.

Internal: House budget rapidly improves with new job and
other incomes.

Contradiction: Pushing the self-support victory to all the
other arenas. (Wk.9)

RELIGIOUS HOUSE: BRISTOL—TAIRGWAITH HDP
External: Meetings with two building contractors break loose
the possibility of laying the foundation for the community
building before Christmas. Ninety community residents turn
out for a meeting with County Council representatives and
National Coal Board officials to discuss the future of mining
near Tai'rgwaith. A village welcome sign in Welsh and English
is erected by a nearby business.

Internal: A two day visit by the Area Strike Force releaes new
possibility for the community building, pushes Town Meeting
plans to a new level and occasions new relationship to
finances.

Contradiction: Turning the internal momentum of fund
raising and TM scheduling into external accomplishments
during the month of December. (Wk. 10)

RELIGIOUS HOUSE: MANCHESTER

External: Youth Forums through education structures and
eries of events through social services structures open new era
of secular establishment trust.

Exodus 13: 21-22

Internal: Double jobbing gives way of meeting budget.

Contradiction: Using all troop potential to meet all missional
needs. (Wk. 10)

MADRID

RELIGIOUS HOUSE: MADRID

External: Madrid House visits mountain town outside
Granada on last day of 15 day trip which nets 75 solid contacts
and visit 35 villages and towns. House has breakopen call with
Campaign Against Hunger in Madrid! They support 400
projects in Latin America, India and Africa as well as Spain.

Internal: John Bazill lands first job of Madrid House and
translates Town Meeting materials with Patricia Maquire
(She:la’s sister).

Contradiction: Deciding which of the first priorities (on road,
jobs, housing, visits and materials translation) is first. (Wk. 9)

PARIS

RELIGIOUS HOUSE: PARIS

External: TM in Forsac with one-third of the population
catalyzes realization that a set is more than a series of Town
Meetings.

Internal: Feast of Thanksgiving ecclesiola with Earthrise study
allows House to struggle anew with myths and the fast.

Contradiction: Concretizing training in set formation.
(Wk. 10)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Visit to Amsterdam by Professor Fabian Udekwu,
Vice-President of ICA Nigeria, raises $.5 million for CHAN
Pharm project and secures ICA Overseas Secretary salary for
Brussels Nexus.

Internal: Professor Udekwu occasions profound spirit
conversation around Ecclesiola table.

Contradiction: Wheels which go uphill as easily as downbhill.
(Wk. 10)




RELIGIOUS HOUSE: BRUSSELS
External: Urban setin Gentguestworker neighborhood starts
with big local set-up meeting.

Internal: Open House catalyzes new House decor.

Contradiction: Discerning way to link Gent set to regional
formulation. (Wk. 6)

ROME

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: First full week of Cassa Panca marketing nets 16 visits
in eight locations and clarifys direction of industry product
marketing. House deposits 3,400,000 Lire in new centrum ICA
account with 600,000 Lire working.

Internal: President of cooperative visits House and attends
Ecclesiola.

Contradiction: Breaking loose a way to secure orders and
letters of intent to provide foundation for industry
capitalization. (Wk. 10)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Demonstration Town Meeting in Mushin (the
urban of urban Lagos) is a resounding success with 44 present
doing the Town Meeting then reflecting on the method, in
preparation for eight Town Meetings in various communities
of Mushin on 23rd October.

Internal: House in-kinds use of TV and generator to watch
ceremony of the launching of the Second Republic of Nigeria
(transition from military to civilian rule) celebrated on
Nigerian Independence Day, October 1.

Contradiction: Building the Development structures in the
area, and the Management structures in the village to cope
with the monumental projects involved in trasnsition. (Wk.7)

DOUALA

RELIGIOUS HOUSE: DOUALA
External: Nigerian professor agrees to open up channels to
Ivory Coast.

-Internal: House celebrates coming together after four weeks
of being dispersed.

Contradiction: Moving specifically without restricting
options. (Wk. 9}

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External:Evening at the Institute is held at House with 17
colleagues and new acquaintances in attendance to hear
report on Kenya with slides given by Johannes Bruckner and
Harry Jannsen. Colleagues help with enablement and tour
House during show. Two registrations for Christmas trek
follow within two days.

Internal: House discovers the power of the facility in telling
the movement story.

Contradiction: Taking time to pull together and train self-
conscious movement so that limited resources expand to fill
the program opportunities available. (Wk. 10)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP

External: Fifty selling stalls and a special edition of the Laterne
mark the momentum of Christmas market. Phone call from
colleague in Vienna announces a scheduled GWF. Linn Cary
calls on Social Welfare official in Neukolln and receives an
offer to participate in any program needed to be done there.

Internal: Area prior and Management team presence allow
new burst of corporate power on the limited liability
company, cafe strategy, and quarter plans.

Contradiction: Translating the momentum of single events
into continuing structures. (Wk.9)

RELIGIOUS HOUSE: AMSTERDAM

External: Exciting collegium and evening battleplanning
session on the form of awakenment for the Netherlands
context three calls in two different Metros which net new set
possibilities.

Internal: Self-support for a year seems assured with good call
on Labor Bureau and inroads for Housework into American
Women's Club and Embassy staff.

Contradiction: Expanding image of care for nation to care for
two (transrational) Regions. (Wk.10) .

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Village Forum Team Il arrives back from Solwezi
(Kitwe Metro) with the victory of doing 20 Village Forums in
two weeks, bringing the total to 40 Forums in 40 weeks. The
Twenty Acres farm crew reports that 15 acres are cleared and
ready for plowing.

Internal: House gathers with representatives from each stake
to plan the state DOOP model.

Contradiction: Keeping community momentum flowing
when family plowing must be done. (Wk.9)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Three year celebration, a great week-long event in
itself with stake story and symbol workshops, two nights of
cinema, and 100 cases of in-kind Pepsi sets tone for nothing
less than victory as procurement team successfully wrestles
desert pipe through paperwork, final “yes” is said to land
permission for desert project and the school receives piped
water from the Bayad system.

Internal: Telling the Bayad story while hosting visitors on
walking tours of the village impresses both visitors and staff
with the miracle Bayad is.

Contradiction: Guiding the Community Development
Association through a minefield of ancient prejudices to a
position where it can benefit from the new openness of the
Social Affairs Department. (WKk. 8)

NAIROBI

RELGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: NORAD come through in two days with grant from
discretionary fund. Power of local man is demonstrated in
Kabiro in various forms. Mzee Mwaura participatesin Identity
Systems panel of HDTland gets great response from students.
Housing committee in Kabiro selects housing plan to go with
for the future. Kabiro committee plans and implements
workday on community center. Health caretakers complete
first aid training. Three churches in Nebraska send immediate
cash for HDTI.

Internal: HDTI workday on facility demonstrates initiation
and completion of task as they paint walls and doors of
residence, finishing up with signs on the doors listing
occupants and picture of lron Man.

Contradiction: Finding the screen that holds comprehensive
in midst of particular engagement. (WK.10) -

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels community Health Caretaker frp Stake 4,
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registers 150 mothers on clinic day. Generator and water
pump houses completion gives security to community
properties, Construction Industry secures contract for 60
water jars at 60,000 Kenya Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmer’s preparation at farms and troop assignments to
saturation site selection and HDTI faculty. (Wk.6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Khatau takes four site visits in Vaviharsh, Athwad,
Kendur and Mailwada to check on progress since its
personnel attended the consults. Global Methods School
reports 75 participants in training to be Mahatmas.

Internal: House sends out four from Area Bombay to courses
and meetings in Area Calcutta.

Contradiction: Utilizing dispersion across the continent
effectively. (Wk. 10)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Site visit of BASF to Athwad, and of Kahtau's
company representatives to Kendur and Vaviharsh solidify
future relationships with those companies, and the
continuance of their supportto those villages. All across the 25
district projects, keystone modules takes place to actuate
programs.

Internal: American nationals assigned to the Sub-Continent
successfully renew their visas for yet another three months.

Contradiction: Balancing the priority use of limited financial
resources to create the districtsigns without stagnating talukas
and strongholds. (Wk.10)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Meeting with local bank manager sets stage for
integrated loan financing for the whole village and begins
frantic week of house to house loan survey. After Maliwada
and Sikror site visits, Danida promises major support for
Maharashtra Actuation.

Internal: Fine celebration with Chinese and Indian dishes and
fireworks marks Diwali (goddess of wealth) and begins major
agency Development push.

Contradiction: Creating solid maneuvers to complete the
year's work by December for first year celebration in Sikror.
(WK.7)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP
External: Villagers start building a 150 feet stone and cement
drain with voluntary labor.

Internal: Auxiliary spends the morning cleaning the house
and caps the day with dinner and movie at Sangareddy.

Contradiction: Enabling villagers to make visits to
government departments in spite of heavy farm work. (Wk. 11)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: First CYFs are held on sub-continent with top Patna
schools. Continental staff assembles to hold events and train
Calcutta staff.

Internal: Stream of visitors to House brings refreshment and
fresh news,

Contradiction: Creating a configuration of both troops and
events that shifts the consciousness of the sub-continent to
impact and places the House in project preparation position.
(Wk. 10)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: Immigration papers for Nexus staff are in the final
stages.

Internal: House celebrates Hilary’s birthday with meal at
Indian restaurant.

Contradiction: Developing events for symbolizing the leap.
(Wk.10)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
three economic ventures. DOOP model is used with village
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure. (Wk.
8)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI HDP
External: Transitioning spiritizing event gives Kuala Lumpur
House a boost in the right direction. NorChoni’s up-date on
authorization framing for TM increases the excitement.

Internal: Judy Appenfelder talks with Mr. Loom about
Kentucky Fried Chicken job creating comprehensive teaching
plan for employees.

Contradiction: Consolidating the village structures into one
coordinating entity to sustain the village through transistion
and beyond. (Wk.10)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Signal futuric meeting happens in Kampung
Dahung. Government officials representing several
departments give permission and confidence that
government, ICA and community will be working together.
New secretariat is formed and given official approval by local
government.

Internal: House travels to wedding of Hasan (KD auxiliary)
and Leti (15 year old bride). Kite flying season begins and
Dirk's birthday are celebrated with three layered Indonesian
cake.

Contradiction: Holding tension between placing the Project
responsibility on village secretariat and revving up actuation.
(Wk. 9)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: HDTS is launched with 30 staff and 70 participants
with six of seven Coastal Village Growth Centers represented.
Group includes three government officials, five from
transmigration project in Central Sumatra, and others are
villagers. Whole Training School goes to five coastal villages to
launch Bubun Cluster with first DOOP. First USD 12,500 in
bank.

Internal: House celebrates Mohd Ibrahim’s (from India) 27th
birthday and welcomes Tom Holt, three month sojourner
from St. Olaf College in Minnesota, as HDTS participant.

Contradiction: Doing practics and building curriculum while
School is going on. (Wk.9)




RELIGIOUS HOUSE: UJUNG PANDANG—BONTOA HDP
External: Meeting with the Provincial Government features
outstanding (with fear and trembling) report on Year 1 by
village headman and yields approval for Bontoa Expansion
plan with Rp. 4.4 million. Mosque Committee leader visits
steel factory and receives approval for G.1. sheets for mosque
roofing. Nightly workdays produced 150 meters of road paved
with rocks. Thirty-one religious class books from the
Department of Religion in Maros arrive to start classes.

Internal: Workshop on East Indonesia Grid gives new
consciousness of working and being on behalf of.

Contradiction: Maintaining momentum at the village and at
the same time starting new Pertemuan Masyarakat (Town
Meeting. (Wk.10)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: The Nexus provided support forces for
Development in Korea and Hong Kong and the final week of
documentation in Hai Ou to create a brochure with the
community telling their story. In the midst of a four day
holiday the Philippine Peso audit preparation is done and the
fine tuning for December maneuvering and timeline is
planned by the whole Nexus.

Internal: The Nexus celebrates Thanksgiving with 32 Dim
Sum orders and pumpkin pie.

Contradiction: Creating forms of care that empowers the
local with new images of the centrums in their support role.
(Wk.10)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: House sends Frank Soderlind to Taiwan for two
week Development trip. Meeting with Jockey Club
establishes that a grant for $71,000 for dental equipment can
likely be redirected to construction of a permanent facility in
the community center.

Internal: House celebrated Thanksgiving under the rubric of
Harvest Festival.

Contradiction: Substantial in village maneuvers disclose
need for reconstructing the public and private sector frame
outside the village on behalf of the village and the ICA.
(Wk. 10)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Fast paced week sees five tons of in-kinded steel
delivered and second floor steel work completed. in-kinding
for brochure printing is completed and brochure is delivered
to printers. Two community meetings are held on content of
brochure with fine village participation.

Internal: Storage space in neighbors house and crocodiles
are finally cleaned.

Contradiction: Creating new strategies that take advantage of

momentum created by Hai Ou brochure. (Wk10 )

RELIGIOUS HOUSE: MANILA

External: World Bank official visits Philippines and makes
progress in negotiating Project with government officials
stopping to brief ICA ds he departs.

Internal: Anne Conroy and Dan Tuecke arrive for
Development trek and cultural orientation.

Contradiction: Doubling size of HDTS facility during period
of low income. (Wk. 9)

RELIGIOUS HOUSE: TAIPEI

External: Appointments are set with six of the Top 500
industrial corporations based in Taiwan and never before
visited by ICA. $900 is received in hand for the week’s
Development work First “yes” for an in-house LENS in Taiwan
in 1980 comes from Kaohsuing Monomer Company, Ltd., A
subsidiary of the world-wide chemical corporation ICl.

Internal: John Slicker is sent out to New York City in
conjunction with job upgrade and relocation with Associated
Traders International Corporation.

f:ontradiction: Positioning key maneuver thrusts for victory
in Quarters Il and IV, 1980. (Wk. 10)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Barangay captains across Mactan gather in Training
School to plan the 24 December Consults. Design to be used
for the 24 signs and for T-shirts for 1,200 children and their
ELNC teachers combines Iron Man and the First Lady’s
national nutrition slogan Healthy Child, Healthy Nation.
Training School builds pedicab waiting shelter during
workday and surprises barangay captains with the physical
part of the curriculum. Cluster ELC teachers decide to close
ELC’s in December to join Ccnsult team.

Internal: Blase Sands joins area prior in Davao to write AID
proposal. House participates as guests of honor in Lapu Lapu
fiesta.

Contradiction: Deciding to move into the guest room we've
been saving for the Messiah. (Wk. 9)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: First batch of cacao pods arrive to produce 4,000
seedlings; 3,000 are sent to the Valancia HDP, and 1,000 to
Carmen HDP for germination. Harvest of first ovaltine crop
begins and five new plots are completed in demonstration
farm, Financial statements are completed for all five general
stores in all five Projects showing increased profits.

Internal: House celebrates birthday of Emerging Generation,
Alan Estorgio.

Contradiction: Getting someone trained to keep the pump
and generator going under increasing loads. (Wk.9)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Third TM is held for Mitsui Shipbuilding Co. in
company apartment buildings in Chiba prefecture. TM dates
are set in Shizuoka and Yamanashi prefectures. Follow-up visit
to Uenohara results in GWF date and committment of 10
women to take a GSD trip to Sudtonggan.

Internal: Monthly advisors (Guardians) dinner at the House is
attended by 10 key colleagues, four of whom are new. All have
been or will be TM leaders at Seibu store, demonstrating that
engagement builds commitment.

Contradiction: Keeping it all tied together so thatthereis just
one movement doing one great task. (Wk.9)

RELIGIOUS HOUSE: JEJU—KWANGYUNG iL HDP
External: Declaration Mission is launched.

Internal: Three new English classes are secured.

Contradiction: Catalyzing public-sector frame. (Wk.10)

RELIGIOUS HOUSE: SEOUL

External: House conducts refresher workshop training for
elite Ewha Girls School faculty. Purchase of 10 dairy calves for
demonstration farm is lined up to intiate Project herd. The
service of 50 medical students is offered for health clinic
module boost in villages surrounding Project.

Internal: All are deeply impressed by poise and calm of
citizens in Seoul amidst sudden death of President Park.

Contradiction: Finding the ways and the means to allow self-
support to enable rather than overwhelm the external task.
(Wk. 6)
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RELIGIOUS HOUSE: CHUNCHEON—KUH DU E Rl HDP
External: House program walk results in a workday. Health
Outpost is cleaned, Library is renovated and Kerosene Store is
painted red. Miss Lee teaches in preschool while teacher is
involved in wedding.

Internal: ajose Armas celebrates his birthday.

Contradiction; Enabling programs to operate full swing in
spite of winter. (Wk. 10)

RELIGIOUS HOUSE: FUKUOKA

External: TM packets are ready to mail to 297 Social Education
Community Centers in Ehime prefecture. Toyonaga sets-up
appointments in Shimane and arranges a translator from
Shimono-Seki.

Internal: House spends four days on beautiful sea coast at
Jesuit retreat house in fishing village of Kiyo.

Contradiction: Focusing on Week 8 collegial gathering in the
midst of completing other projects. (Wk. 8)

RELIGIOUS HOUSE: OSAKA

External: Circuits to Kyoto, Nara and Tokushima uncover two
strongholds (Nara and Tokushima). TM coordinator in Nara
prefecture opens doors at county and prefecture levels. TM
Coordinator with Social Education Office in Tokushima
prefecture volunteers to go circuiting in March .

Internal: House travels to Kyoto to visit shrines and to
experience cultural life of Japan.

Contradiction: Holding the comprehensive in mind while
doing the particular to maintain creativity and spirit. (Wk. 10)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Mr. Miya from Sangyo Business Institute in Tokyo
plans to visit Oyubari in December 1o help with the economic
research.

Internal: Oyugikai (singing, dancing and drama) cultural
program is given by Naomi Sato’s Kindergarten with parents’
participation.

Contradiction: Struggling to find the economic possibility
that will then enable corporate patterns to develop. (Wk. 10)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Meeting with youth group results in firm plans for
six Community Youth Forums to be held with other forums in
Ku-ring-qui shire early in the new year.

Internal: Spin by clergy colleague on Ladder of Human
Liberation intrigues House with a journey of consciousness
through secular language.

Contradiction: Breaking loose strategizing time for the
keystone on immediacies. (Wk. 9)

RELIGIOUS HOUSE: PERTH

External: RS-1 calling continues with reflection on current
strategy and broadening it. Workshops are held to build
screens for State Advisory Board and broaden permeation
strategy.

Internal: Perth House roster is complete with the arrival of
Barbara and Marissa Hawley. House celebrates with “sherry”
hour at the Sheraton.

Contradiction: Trusting the decision to go for broke on
immediate strategy. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: Visits to Lower Murray area bring affirmative
response to a forum for staff working with aborigines and to a
proposal for one sponsored by Jay-Cees.

Internal: Neil Rees returns after working as volunteer at
Bontoa and Sungai Lui HDP’s.

Contradiction: Planning for the future in the midst of
programmatic fog. (Wk. 10}

RELIGIOUS HOUSE: MELBOURNE

External: Regional newsletter is printed and posted to first 150
on a soon-to-be computerized mailing list. Material is in-
kinded for Murrin Bridge sewing industry and delivered there
by Mark Grundy as he visits for weekend. Guardian (from
Arkansas), Richard Butler, and three friends from Broken Hill
visit to see Murrin Bridge products and get acquainted.

Internal: House Church at Emerald Lake after trip through
Dandenong onrestored narrow gauge steam train is delightful
bonus to attending Emerald planning meeting toward January
CMA event there.

Contradiction: Creating practical stories and format for
regional council which allows colleagues to catch fire.
{Wk. 10)

RELIGIOUS HOUSE: CANBERRA — MURRIN BRIDGE HDP
External: Circuit team holds Community Meetings in
aboriginal communities of Ginie and Dennewan lead by
Murrin Bridge residents. Question of the continuation of light
industries forces community into seriously considering the
future and self image.

Internal: Sydney House task forces inkind bread and muscle
for bracketed jobs.

Contradiction: Finding fresh imaginal ways to build the solid
residue. (Wk. 10)

RELIGIOUS HOUSE: BRISBANE

External: House inkinds $2,000 worth of negatives, ink. paper
and printing for national report. Development sees Managing
Director of Mt. Isa Mines and leaves three good proposals for
$10,000 working and sets up appointments for House for next
week. House attends West End Ecumenical Meeting.

Internal: House sends out half Area Trek team and receives
Development team from Suva.

Contradiction: Secing the end of Quarter Il as a golden
opportunity for Development work to put House on a firm
footing next year. (Wk.10)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: TASC organizes its week to allow for three extensive
ECF training sessions plus voluntarily working five of seven
nights and all day on a local holiday, creating new strategies
for “doing the impossible”.

Internal: Ecclesiola structure offers needed discontinuity
during most hectic week of the quarter.

Contradiction: Engaging our frame in the TASC future
model. (Wk. 8)

RELIGIOUS HOUSE: APIA—SALANI HDP
External: Shadows and stake people are interested in
beautification. They help work on seaside park, which has a
great impact to the children. .

Internal: House’s Halloween celebration has exciting
mysterious impact in the village as children play masked
games and get a good scare at haunted fun house.

Contradiction: Finding the key to go beyond handout
mentality of Development. (Wk.9)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO
External: Town Meeting Steering Committees do set-up




maneuvers on their own while House backs them up with TV
advertising and the possibility of a half hour interview to
provide momentum for other towns to set-up TMs.

Internal: Delores Penrod, of Portales, New Mexico, stays at
the house while attending a HUD conference and invites us to
listen in on explanation of new community development
grants.

Contradiction: Designing every play to make a touchdown in
deciding what game to win each week. (Wk.9)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Youth programs encompassing first graders
through high school age are all initiated. Richgrove Kitchen
produces first profit checks for investors.

Internal: Fernando Campos arrives from Guatemala and his
welcome is aided by four colleagues in Richgrove who speak
to him in Spanish.

Contradiction: Building more adequate structures to
maintain a broad base of community engagement and
support. (Wk. 6)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Mini-park equipmentis cleared for new Post Office
in two work sessions with donated equipment and labor.

Internal: Thanksgiving feast with three community guests, the
first snow and Seattle House visitall serve to create a corporate
countdown into 1980.

Contradiction: Using the key contradictions as the screen for
moving on the newly opened opportunities and running with
the community through them. (Wk. 10)

RELIGIOUS HOUSE:SEATTLE

External: As GWFsin Seattle, Bellevue and Portland approach,
new excitement is elicited over training potential and
extending the network of Those Who Care.

Internal: House prepares for winter by borrowing a truck to
pick up in-kind firewood to fill new woodshed and put new
decor in lounge.

Contradiction: Maintaining the vision of the whole quarterin
the midst of the intensity of the week and dispersion of the
teams. (Wk. 6)

RELIGIOUS HOUSE: LOS ANGELES

External: Eighteen person day-long education PSU catalyzes
guild to do the Los Angeles Schools Cluster. Multiple
programs are set-up in one visitat 10th Street Schoolincluding
three supporting networks. Two film events at Lorena Schdol
awaken the Advisory Council and Parents Organization to
possibility of community Town Meeting. 5an Bernardino film
event launches Metro Cadre without direct House leadership.

Internal: Profound future of the Order is revealed in
conversations during area priors’ visit.

Contradiction: Discerning the glue that causes clusters to
form from awakened communities. (Wk. 9)

RELIGIOUS HOUSE: PHOENIX

External: Great visits with Kee-N-bah agency for Navajo
preschool give possibility of having planning session with
them. LENS appointments are set up for future LENS. Phoenix
Newsletter is type set printed and mailed out in three days
House hears great report back from towns in Arizona during
followup.

Internal: House hosts 50 at Alire and Epley wedding rehearsal
dinner and 125 attend reception.

Contradiction: Moving from great eventsinto engagementin
the mission. (Wk.10)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Over 30 attend showing of global film and discussion
on Pisinemo Development Authority. Demonstration farm
begins expansion to nine acres with survey crew and bulldozer
operating all week.

Internal: House participates with village in celebration of All
Souls Day, the most important religious holiday of the year.

Contradiction: Clarifying the necessity and  urgency of
Pisinemo Development Authority to community
overwhelmed by legal technicalities of PDA document. (Wk. 7)

RELIGIOUS HOUSE: BILLINGS

External: Second citywide GWF is held in Billings with several
women including Councilwoman who promises a letter of
recommendation to the Junior League to sponsor one.
Weekend is ended with training at the ICA office for a regional
GWEF staff.

Internal: All house space is cleaned and revitalized with
hosting GWF staff, two from Cusick en route to HDTS, Pat
Druckenmiller and Esther Lyman who provide gas, food and
nurture to the House all weekend.

Contradiction: Pedal pushing the momentum when being
demanded to set sparks in new ground. (Wk. 9)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Cannonball expansion takes off again as Kenel TM
excites local residents who discuss which two from their
district should attend the HDTS. Industry leaps forward as it
receives $5800 order from one buyer.

Internal: House steps out for evening on the town before
ending with 2 a.m. breakfast before the long ride home.

Contradiction: Breaking through the limited strategic plans
for expansion which restrict Project movement. (Wk. 8)

RELIGIOUS HOUSE: DENVER

External: Targeted San Juan Town Meetings are confirmed for
Week 4 and flyers in five languages are distributed. The region
enables colleague, Armands Divas, from target community to
participate in HDTS. Region participates in Pisinemo first year
celebration by sending painting of earthrise and numerous
telegrams of congratulations,

Internal: House sends first three installments of $100 per
month to Pisinemo for self-support.

Contradiction: Coordinating and directing many events to
insure the greatest impact. (Wk.5)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Community Forum Breton and five other events see
75 people participate in CFC dynamic which is good news for
the Alberta 75 Campaign.

Internal: Ecclesiola is moved to Saturday night to catch more
than one at home.

Contradiction: Focusing the invitation at the point where
people have their passion. (Wk.10)

RELIGIOUS HOUSE: VANCOUVER

External: Two demonstration forums and two community
forums are setup for December 4. House celebrates
Development victory of $1300in-hand with inkind celebration
at Franco-Russian restaurant, and three House people host
eight guests at ecclesiola.

Internal: The advantages of having a car are made obvious by
its absence when it goes into garage for a day and a half.

Contradiction: Coordinating troops, time and tasks in midst
of colleague excitement and endless possibility for moving.
(Wk.1G )




RELIGIOUS HOUSE: ANCHORAGE—MINTO HDP
External: Two women pick up crafts coop responsibility while
Eartha is at HDTS.

Internal: Martha’s first full week of permeation yield salary
and $50 in tips.

Contradiction: Achieving critical victories in midst of radical
dispersion. (Wk. 10)

RELIGIOUS HOUSE: SASKATOON

External: Forum circuit affirms need for forum method in
local communities. Development set-up for Week 9, falls into
place.

Internal: Elizondo’s visas are completed and second car is
located.

Contradiction: Juggling Development, nurture, and forum
set-up when all are top priorities. (Wk.10)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: The sawmill business loan is approved by the CEDF
Board which will mean four more jobs in Vogar. Development
team in Winnipeg returns with $3,500 in hand.

Internal: Gay Kennedy is sent to the HDTS.

Contradiction: Discerning a strategy that will call forth and
formulate Vogar community leadership quickly. (Wk. 9}

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Twenty-nine folks from four of the six regions of
Area Houston participate in the Voyage. Computer prints 825
Regional newsletter labels. Teams explore six urban
demonstration community prospects selected by Chamber of
Commerce. Trull Foundation says “yes” to $5K for Town
Meeting.

Internal: Thirty-two feast on 37 pounds of turkey, 11 pies and
more for Thanksgiving dinner.

Contradiction: Naming the victory that history needs from
the Houston Region before January 1in the face of unclarity
about how to breakloose a forum schedule while society’s
mindset turns more and more toward Christmas and the
holidays. (Wk.10)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Indiahoma sends out City Clerk Rhonda Sims to
HDTS. Two new VISTA volunteers return from Albuquerque.
Senior Citizens Town Mecting set-up committee meets in
Community Center to plan M. Shidler holds TM. Oklahoma
City Metro House Church has 10 colleagues present. VISTA
Forum and Supervisors meeting in Oklahoma City proposesto
meet in Indiahoma for next meeting. HUD grant applicationiis
submitted by ASCOG.

Internal: Indiahoma House celebrates Thanksgiving with
extended family and sends one to the Voyage in Houston.

Contradiction: Catalyzing the community core which
catalyzes mass participation in human community building.
(Wk. 9) ’

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: City Council is amazed and honored with
presentation of fully licensed ambulance and begins plan to
form volunteer group to operate it. The high school shows the
global film in the Social Studies classes.

Internal: School holiday prompts impromptu in-kinding and
business trip to San Antonio, demonstrating that discontinuity
is always purposeful.

Contradiction: Broadening local authorization. (Wk. 4)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Town Meeting held in Fayetteville, Arkansasis setup
by colleague David Beal, who is now attending HDTS in
Chicago.

Internal: Luigi Persichetti attends HDTS for Economic Cycle
and Jill Rodda joins HDTS for final three weeks.

Contradiction: Using the holiday season as an advantage in
eliciting bureaucratic and colleague engagement. (Wk. 10)

RELIGIOUS HOUSE: DALLAS

External: Visits to past TM towns Kaw City and Shidler,
Oklahoma, and Kemp and Eustace, Texasreveal alot hasbeen
done since their Town Meetings and a readiness to move
ahead. Global film stirs global consciousness in Bartlesville and
Dallas-Northaven.

Internal: House staff attends the third year celebration of the
Korean Catholic Church in Dallas.

Contradiction: Moving with power corporately. (Wk. 4)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: TMs, GWF, and CYF roll through SW Citizen
Participation Month Lena, Ms., demonstration town for EC Ms.
meets and elects group to secure elder’s nutrition site for
community. Local leader asks for TM training for third time.
Visit with Owen Cooper is awesome as he shows his film of
india which ends with Maliwada and comparison 1o other
villages, plus five minute interview with Vinod Parekh.

Internal: First complete staff meeting with Ruth Wilson
rekindles vision of three year campaign.

Contradiction: Boldly creating the TM formats, the
demonstration town structures that deals with the reality that is
Mississippi (and the globe) and not being blocked with a doing
program, (Wk.7)

RELIGIOUS HOUSE: NEW ORLEANS

External: Month in Lake Charles is completed. Work in
Alexandria begins with four TMs held, a District Assembly ina
stronghold cluster of signal communities, and fine
presentation of synopsis of Lake Charles events to T™M
supporters.

Internal: House experiences the fast on Arca fast day.

Contradiction: Discerning focused and viclorious strategy
which continualy breaks open the new in funding and
formation of a mulitude of people and events. (Wk. 8)

RELIGIOUS HOUSE: MEMPHIS

External: Meeting is held with Governor's Cabinet in
Arkansas to present Town Meeting for statewide sponsorship
nod.

Internal: Regional gathering for Thanksgiving includes
traditional service and celebration of Nathan Shaw’s first
birthday.

Contradi-tion: Using the holiday season as an advantage in
elicting bureaucratic and colleague engagement. (Wk. 10)

RELIGIOUS HOUSE: ATLANTA

External: Block club leadership plans celebration of endings
for Candler-Glenwood Leadership training, South Dekalb
Center (C-G parent organization) agrees to assist in funding
efforts and staffing for C-G maneuvers for quarters il and IV.
Visit with Mr, Thrower (a referral from a Gibson resident)
releases committment to talk with directors of Trust Co. and
Woodruff Foundations for Quarters Il and VI funding.

Internal: House focuses Week I on planning for 1980,
Thanksgiving celebration and painting the guest room.

Contradiction: Pushing Atlanta GWF recruitment to claim
major network victory.(Wk. 8)




RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Communtiy moves in all Guild arenas as Town
Council says “yes” to Hud Rural Initiations program, visit to
E.L.C. Certification Office. Twelve youth at Guild meeting and
one house member assists Miami House in Tallahassee Metro
Donor Circuits and raises $5018 which is two and a half times
the bottom line.

Internal: Thanksgiving feast with everyone cooking one dish
creates corporate celebration in midst of having five of 12
House members on the road.

Contradiction: Assuming, rather than thorough planning
leaves House with no immediately viable site for ELC
relocation and one week behind schedule. (Wk. 10)

RELIGIOUS HOUSE: MIAMI

External: A signal week with 14 TMs completed. Two large key
TMs (one in each Planning District) get front page coverage,
with, helpful visibility breakthrough.

Internal: House and Metro experience the abundance of life
with 13 participating in Thanksgiving worship and feast.

Contradiction: Covering the scheduled events while taking
seriously the demand to develop new troops, to develop
money and breakopen the remaining communities. (Wk. 10)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: House begins planning for continental council with
corporate brooding. Management receives payback on TASC
loan which enables sending out full program checks for past
two months. Blue Skies Maneuver report excites all.

Internal: Abundant Thanksgiving celebration is held with
Academy joining House and guests.

Contradiction: Enforcing corporate discipline and a new
decision to produce. (Wk.9)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: The House goesstake calling and procures plants for
the Preschool and committment to Business Careers. Thirty
people attend HDTS opening.

Internal; Collegium is held with the House and HDTS who
corporately rehearse learning. of Human Development of
changing lives.

Contradiction: Discerning an intrusion as an opportunity,
(Wk. 10)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Workday with 19 present closes in Community
Center for the Winter. Applications are now being taken for
housing rehab under $323,000 Community Development
Block Grant ($160,000 towards housing). Halloween is
appropriately celebrated with trick-or-treats and 100 kids
through a Haunted House.

Internal: House celebrates Heidi Zahrt's birthday as she turns
16.

Contradiction: The gold rush has begun and we're still
looking for the map. (Wk.7)

RELIGIOUS HOUSE: KANSAS CITY
External: Two appointments with colleagues in metro
networks release new possibilities for LENS and CYF events.

Internal: House celebrates week by attending a jazz concert,

Contradiction: Transisting in step with the metro cadres as
breaklooses occur in the structures they work through relative
to the three. (Wk. 6)

RELIGIOUS HOUSE: MINNEAPOLIS
External: UGL (Upper Great Lakes) campaign is moving by

appointments with three Minnesota, four Wisconsin RDC's,
and UGL state Directors.

Internal: The week is highlighted with the presence of 38
metro colleagues around the table celebrating Thanksgiving
feast.

Contradiction: Needing clarity on our story and strategy to
move UGL in midst of its requests.(Wk.10)

RELIGIOUS HOUSE: ST. LOUIS

External: Preparation begins for first regional mailing to all
Town Meeting participants. Suburban Community Youth
Forum set-up push begins.

Internal: Entire House is sent out for temporary job search.

Contradiction: Building grassroots support behind strong
authorization.(Wk. 8)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Pre-school books are transferred to accepted
accounting procedures with help of high school accounting
teacher.

Internal: Representational Thanksgiving is held as John
McCabe and Nancy Clithero participate in H.D.T.S. .

Contradiction: Ensuring Community Participation in events
while remembering that this is their future and not 1.C.A.
happenings. (Wk. 8)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

Internal: Informal Community Corporation Board Meeting
happens around Mike's bed. Local man calls to ask for help in
starting a garage/gas station.

Internal: Barbara's sister, Kinney youth, and invalid Mike join
House at the Thanksgiving table, with 16 Kinney folks arriving
later for dessert.

Contradiction: Doing the project and running the House,
without neglecting either.(Wk. 8)

RELIGIOUS HOUSE: MILWAUKEE

External: House begins conversations with the Governor’s
committee on families and children concerning the use of
I.C.A. as facilitators for their two and a half day conference in
March for 1000 people.

Internal: House celebrates Thanksgiving in many locations
including 5th City, the HDTS and here in Milwaukee with
metro colleagues.

Contradiction: Intensifying training fast enough to meet the
opportunites being provided. ( Wk.8)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Empowering Indianapolis neighbourhoods is the
week's focus as Mapleton Fal Creek uses TM format at the
block club level for first time, CETA workers raise $200 and
inkind lunch for this week's CYF, and Jerry Lapka gets initial
“yes” for TM series from his ministerial association and his
congregation which opens up the third east side
neighborhood.

Internal: House sends out Jailu Vergara to HDTS in 5th city.

Contradiction: Working out assignments for House that
honor demands for HDTS, Development,Continental council,
impact set-up, and self-support. (Wk.9)

RELIGIOUS HOUSE: CINCINNATI

External: Initial meeting of Signal Urban Neighborhood core
creates phone blitz maneuver for GWF. Development team
raises $1,000 for module training events for Urban cluster,

Internal: Inkind lands $300 worth of food and a car for in town
business.

Contradiction: Handling the comprehensive while being
flooded with the immediate. (Wk.7)




RELIGIOUS HOUSE: DETROIT

External: Introducing House, as new staff, to old contacts
finds refreshing reminders of how RS-1has changed lives and
how Town Meeting contacts are hungry for the spirit dynamics
which we know.

Internal: RS-1 study reminds House that the Church was not
making up the realities God, Christ,Holy Spirit and Church.

Contradiction: Focusing dissapated House energy. (Wk. 8)

RELIGIOUS HOUSE: CLEVELAND

External: Development comes to town with the result of $1300
raised, $1600 committed and $5000 working. Highlights of the
week include a strategy workshop for Development’s next visit
and the decision to prepare a Cleveland report.

Internal: Needed transformation in the Daily Office room and
office are accomplished.

Contradiction: Coordinating multiple neighborhood events
into one thrust. (Wk. 8)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Blue Skies Maneuvers take off with Area Prior going
to vy City for Project actuation workshop. Area is anchored
for Blue Skies set-up in New York with systems initiated and
area brochure begun. Calls are made to set up a series of
forums in Danbury, Connecticut and an ECF in Manhattan.

Internal: House is addressed and refreshed by Moriarty's
reflection on living in the Other World.

Contradiction: Creating the comprehensive model that
allows the Development circuit. Area Guardians Meeting,
Morristown Forum, and Blue Skies to come off. (Wk.10)

RELIGIOUS HOUSE: PITTSBURGH
External: The death ground of Open House provides a strong
incentive to do fabulous finesse on the facility.

Internal: House experiences abundance of blessings asinkind
gifts aid in a fine Thanksgiving feast.

Contradiction: Recognizing when consensus has  been
reached and stating it clearly for the “amen’ by all.iwk. 108)

RELIGIOUS HOUSE: ROCHESTER

External: The first CYF in West New York state was held with a
church youth group near Rochester Sunday evening with a
portent of more to come. The global film was shown to a
church in Ithaca which proved to be a sustaining event for
them. They have committed funds to India for the next threte
years.

Internal: The House celebrated fast day with a candlelight
feast and reflection on directions in the next year.

Contradiction: Seeing that research is synonymous with CYF
and Binghamton Probe activities. (Wk. 8)

RELIGIOUS HOUSE: RICHMOND

External: First GWF in City of Richmond is a great success and
creates a cadre dimension which gives new direction to future
cadre family involvement

Internal: Gaining U.S. Residency status means all House
members can now work, and creates a feeling of belonging in
the community.

Contradiction: Making the shift from one major maneuver
straight into the next.(Wk. 10)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Community celebrates Thanksgiving with turkey
and all the trimmings and more than 200 people around the
tables for the forth yearin a row. Operation Blue Skies begins
month long positioning maneuvers in North America.

Internal: House celebrates Thanksgiving Day with gifts
toward the creation of the new mythology and bounteous
feast featuring 2 different desserts.

Contradiction: Discerning the structure that allows
meaningful comprehensive engagement over the next 20
years. (Wk.10)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Community leaders participate in key visits to
provide funding for proposed Industry. Team visits Governor
Rockefeller and Clay County Commissioners.

Internal: Self-support breaks loose as Marcia Knight goes
looking in Charleston, lands two jobs in 12 hours, and takes
them both.

Contradiction: Getting more goods from each dollar. (Wk. 9)

RELIGIOUS HOUSE: PHILADELPHIA

External: Two breakopen events in Atlantic County, New
Jersey, are signal to the formation of a core group which also
identified the key locations to do forums in.

Internal: Network demonstration event motivates the setting
of 10 network appointments for the next two weeks.

Contradiction: Creating the swirl of forum events whose
momentum will further catalyze the state campaign. (Wk. 8)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Woodworks business plan showing break-even in
June and Chinta cottage $100 weekend show tangible business
success which stimulates ideas for additional business start ups.

Internal: Thanksgiving discontinuity puts House back in
touch with the profound concern people have for the future
of the world, showing the power of the positive demonstration
here.

Contradiction: Forming strategy that uses our notoriety in
Starks as an advantage rather than allowing it to be a deadly
blow from behind.(Wk.10)

RELIGIOUS HOUSE: HARTFORD

External: Visits with Insurance Company, CBT Bank and
Union Carbide reveal interest in what we know and do, and
intrigue with possible working relationships. Conversations
begin to tie down CYFs in two Prep schools in January.

Internal: Steak-and eggs breakfast Thanksgiving Feast
includes powerful Mayflower Compact conversation.

Contradiction: Determining the relationship between our
agenda for the world and the world’s agenda for us.(Wk. 10)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: Trucks roll from Charlotte Valley Firewood with
firewood for Long Island and the Capital District. One
hundred cords are delivered off and 300 sold.

Internal: Thanksgiving celebration is highlighted by the
presence of family and friends.

Contradicition: Telling winning story inhibited by lack of
concrete comprehensive dramatic events.(Wk. 10)

RELIGIOUS HOUSE: BOSTON
External: Thanksgiving is regional happening with all three
houses of Boston Region represented at the feast.

Internal: House experiences Thanksgiving as discontinous
time.

Contradiction: Ensuring effective training of local workshop
leaders for Brockton Faculty Council.(Wk. 10)




MONTREAL

RELIGIOUS HOUSE: MONTREAL :
External: Six Lorne marketers find six potential buyers with
samples to reproduce and prepare quotations. Area Strike
Force is mobilized over the weekend to move LEDC into new
phase of stable profitability. Kingsbury CFC is highlighted by
French regional orchestrators from a local university and
institution for mentally retarded.

Internal: Permeator makes leap into $14,000 job.

Contradiction: Quickly reconfiguring to maintain current
momentum on the other side of assigning troops to Area Strike
Force.(Wk. 10)

RELIGIOUS HOUSE: TORONTO

External: Appointment with East York Mayor, as well as other
key people in the community, is set to show cadre prepared
proposal for East York Community Forum Cluster. First Talbot
Trail Parkway Campaign Forum is set, which is also the second
London awakenment event.

Internal: Mrs. Harris, senior visits House and participates with
House and Cadre in fine ecclesiola.

Contradiction: Keeping feet on solid ground in the midst of
exuberant winning.(Wk. 10)

RELIGIOUS HOUSE: OTTAWA

External: Ottawa sends representatives to the Canadian ICA
Board of Directors meeting in Montreal. OHDP takes 10 leaps
forward as House mingles with reeves and mayors across
Ontario at the Association of Counties and Regions in Ontario
(ACRO).

Internal: Halloween kicks off week of celebrative activities
including Paige’s birthday party and a fine ecclesiola.

Contradiction: Deciding which lily pad to land on when being
pushed off the cliff of decisions on the Ontario HDP. (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Halifax and Fredericton visits reveal business and
government frame as supportive of Lorne.

internal: Fasting on the road, a break-in at the house, and
Quarter 11 restrategizing remind us to be detached from and
be grateful for what we have,

Contradiction: Clarifying new data and strategy while
keeping alive and soidifying old contacts. (Wk. 9)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: One thousand vehicle safety triangles afe
completed during first eight hour-day-week.

Internal: Janice May arrives in midst of office move toin-kind
rooms in basement of Edeficio Delta.

Contradiction: Affirming the struggle of leadership assuming
responsibility without collapsing people or programs. (Wk. 8)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Market for strawberries and tomatoes expands with
the opening of a roadside stand in Lampa. Youth visit Santiago
to invite children from a Home for Crippled Children to Sol for
a day in December. The Community Council meets to plan the
format and publicity for the upcoming community assembly.

Internal: Auxiliary celebrates the birthday of Margarita Lara
and farewell of Robert Hornewr at a nearby restaurant, with
plenty of ice cream, cake and wine.

Contradiction: Finding the time to step back from the hectic
activities of this quarter, to appraise Sol’s course at mid-
quarter. (Wk.9)

RIO DE JANEIRO

RELIGIOUS HOUSE: R1O DE JANEIRO—BANANEIRAS HDP
External: The Junior Health Caretakers participate in an
excursion to Rio Bonito to visit a dentist and a hospital, which is
the first time out of Bananeiras for many of them. Three
women are sent to Rio de Janeiro for bakery training with
Fleischmann Yeast's baking school. Chemicals are in-kinded
from EMATER-Rio to nurture sprouting plants. Home gardens
numbers 22 and 23 go up, one of them is the demonstration
covered garden. The after-school program, dressed in yellow
scarves with the program symbol, cleans, weeds and
whitewashes rocks for the preschool on Community Day.

Internal: Jim Campbell spends two daysin Manausenrouteto
Caracas as a result of the change in government in Bolivia and
subsequent slowdown of Air Bolivia flights.

Contradiction: Refocusing the thrust of the Project for the
next six weeks to build on victories that are at hand. (Wk.8)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Week Il strike force meeting in Portland Parish
results in set up of four TMs and one assembly during Week 6.
Special Saturday workday on Preschool building moves roof to
one-step before completion. Kingston cadre shows global film
as part of community meeting in central area of the city.

Internal: House celebrates National Heroes Day with village,
enjoying chicken, “rough water” (overproof rum) and
dancing at the local discos.

Contradiction: Figuring out how to use the Industry Day
event to focus completion of the first month of the quarter.
(Wk.7) .

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Two hundred people see Global film in Conacaste

which caps off great week where village gets street lights. An

Evening at the Institute hosts 55 people to the Global film at

Hotel El Dorado. The new bakery ovenis started, the preschool

is totally run by Ical teachers, and Q850is deposited in the bank

by Development. Second GWF is scheduled for February in

Esquipulas barrie.

Internal: Mike Hoff’s presence is helpful in working through
Management systems.

Contradiction: Discerning the future pressure points in the
midst of immediate urgencies.(Wk.10)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTEDEAZPITIAHDP
External: While three GWFs are held with 80 participants, and
15 government officials attend a three day human
development training course, the entire potable water system
is offered by Occidental Petroleum and the Ministry of
Transport grader widens and levels the road.

Internal: House hosts birthday party for village colleague.

Contradiction: Reconstructing maneuvers in the light of the
new orbits in the Project, Movement and in government
relations.(Wk. 10)




WEEK TEN

GLOBAL
DEVELOPMENT
CENTRUM

THE GLOBAL ORDER CENTRUM REPORT

BRUSSELS
BOMBAY
SINGAPORE

HONG KONG

CHICAGO

Global Development Centrum reports the rebuilding of contacts with corporations and
colleagues after 18 months break in Korea. Pharmaceutical Manufacturers Assoc.,
meeting in Washington, D.C. endorses Help For Health program, providing clout to use
with member companies. Band Meeting dates set for January 4-9in Brussels. Hong Kong
dollars flow and Chicago Centrum remaneuvering releases new approachesand energy
to claim the 1.2 million victory. The key contradiction lies in the arena of harvesting
working monies in order to provide space for comprehensive planning, training and
long range strategy.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

Global Research Centrum reports that Quarter 11l Ecclesiola Manuals are in the mail to
the International Houses by December 1. The Vision pilots enable depth refinement to
get underway. Hong Kong Nexus reflects end evaluates Research activities for the past
seven weeks and draws a consensus of direction for the next five weeks. Everyman a
Researcher is beginning to emerge in Seapac as Nexus works seriously on the role of the
continent in the 80’s and the Islam world implications. The key contradiction lies in the
arena of Centrum to local Houses interchange which continually discovers the channels
and occasions for that exchange to be infrequent and unformed.

Global Operations Centrum reports three products in two weeks for Documentation in
Hai Ou HDP. A GOC letter goes out to the housesin Area Hong Kong and Tokyo and the
Band sharing the discerned key dynamics, residue and recommendations for
Documentation in the future along with LENS Update and Highlights of the Areas. The
key contradiction lies in the arena of Discerning the needs of the local in order to
provide adequate support forces.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that Ecclesiola Manuals for Quarter 111 are printed
and ITI materials are sent off for January Apia ITI. Inkind in Chicago nets equipment
victories for “Business Careers” (like a third Training Inc.) in Fifth City. Chicago reports
stipend, manual procedures written and Hong Kong builds systems for cash flow
projection. The approaching ‘end of the year’ calls Hong Kong to attention as the
Philippines prepare for their audit. The breakthrough was drawing together objective
procedures to enable training on the job, grant accounting and the making of
comprehensive decisions. The key contradiction lies in the arena of allowing the
remaneuvering necessary to be corporate in order to bring flexibility into the next
several months.




THE GLOBAL

ORDER REPORT

DECEMBER 10-DECEMBER 16

LONDON

RELIGIOUS HOUSE: LONDON
External: The first week of metro circuits nets two “sets” set,
one each in the London and Oxford metros.

Internal: Five Indonesians paya visit, as well as two new Island
families.

Contradiction: Finding a way to celebrate the chaos of
overwhelming issues and accelerating external demands.
(Wk. 4)

RELIGIOUS HOUSE: GLASGOW

External: Regional colleague, David Fleming, says, “yes” to
ICA speaking engagement. Sister Mary Agnes, a Glasgow
Sister, calls to arrange Youth Forum meeting.

Internal: House budget rapidly improves with new job and
other incomes.

Contradiction: Pushing the self-support victory to all the
other arenas. (Wk.9)

RELIGIOUS HOUSE: BRISTOL—TAFRGWAITH HDP
External: Management Board of Tai'rgwaith Community
Society Ltd., names firm to pour foundation for community
building and takes assignments to reconfirm inkind
commitments for materials. A great week of Development
visits uncovers a multinational corporation interested in
sponsoring Town Meetings in Cornwall.

Internal: Roger Williams is sent out to London to fill
immediate job opening.

Contradiction: Finding capital funds to back management
board’s decision in time of tightening economic situation.
(Wk. 11)

RELIGIOUS HOUSE MANCHESTER

External: Global film is shown to seven different audiencesin
one week, with art form conversation as reflection. Dates are
set for the three Community Youth Forums in November.

The Lord said to Moses ‘Come up to me on the mountain , stay -
there and let me give you the tablets of stone , the law and the
commandment , which | have written down that you may
teach them.

Exodus 24. 12-13

Internal: Wayside Inn dynamic is empowered as House hosts
nextdoor church congregation for first of series of events and
representatives from leading women'’s organizations.

Contradiction: Developing operational structures that
release full effectiveness of small house in midst of heavy
practical demands. (Wk. 11)

MADRID

RELIGIOUS HOUSE: MADRID

External: Week long Portugal trip produces probable Town
Meeting funding and four TM sites set up. All day trip with
Director of “Campaign against Hunger”" through southern
Avila Province uncovers village iron man who wants to do a
Town Meeting.

Internal: Spanish King’s Chaplain makes a powerful
commitment to be “in ICA.”

Contradiction: Sorting out registration procedures in
preparation for inkind housing and funding. (Wk. 11)

PARIS

RELIGIOUS HOUSE: PARIS

External: Ten percent of the population of Chamborand
attend Forum Communitaire in the Creuse set. Guardians
voluntarily play host role at Open House where many
neighbours from Vanves visit for the first time. Area
remaneuvering Week Il prepares for Continental Council.
Pere Etchegary, director of large cattle farmers’ cooperative in
eight counties and brother of the Cardinal, schedule date for
an EFC set-up meeting.

Internal: Leong Hon Khiam, young Malaysian referred by D.
Devanesan of Maliwada, begins sojourning.

Contradiction: Holding the tension between experimenting
with the set model and solidifying demonstration of a
set.(Wk. 11)




RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Visit to Amsterdam by Professor Fabian Udekwu,
Vice-President of ICA Nigeria, raises $.5 million for CHAN
Pharm project and secures ICA Overseas Secretary salary for
Brussels Nexus.

Internal: Professor Udekwu occasions profound spirit
conversation around Ecclesiola table.

Contradiction: Wheels which go uphill as easily as downbhill.
(Wk. 10)

RELIGIOUS HOUSE: BRUSSELS
External: Urbansetin Gentguest worker neighborhood starts
with big local set-up meeting.

Internal: Open House catalyzes new House decor.

Contradiction: Discerning way to link Gent set to regional
formulation. (Wk. 6)

ROME

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Coop marketing expands from “what to do this
week” to “what do we need for the nextsix months” with solid
decision to apply for available loans, hire three people and
draw on available expertise. TM in Ancom metro produces
excited Termine circuiter and workshop leader.

Internal: House hosts framing trek team in Termine and
Rome.

Contradiction: Creating and implementing the events that
simultaneously implode and explode the keystone
miracle.(Wk.11)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: It's a great week of girding the frame as Dr Udekwu
talks with the Nigerian Vice President and Catholic Secretariat
getting full support for ICA work. Five women’s groups are
pitched for children’s care. Eight Town Meetings are set up in
Bendle state. Bishop Segun indicates support will come from
yet another of the candidates for President Chief Awolowo.
The Dutch ambassador visits ljede.

Internal: Great celebration is held as House puts on party hats
for a great reflective evening.

Contradiction: Generating cash necessary just to keep ljede
community industries generating through December plus
some for ICA. (Wk.11)

DOUALA

RELIGIOUS HOUSE: DOUALA

External: Visit with French Ministry of Cooperation opens
new avenues for their support in Francophone Africa.
Guardian, Gerald Nani, does week of framing calls and gets
out his calendar to look at possibility of going on West Africa
framing trip in January.

Internal: Fast is followed by very early morning feast, which
enables new self consciousness of the dynamics of the feast.

Contradiction: Maintaining momentum of one thrust when
in two locations.(Wk. 11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External:Evening at the Institute is held at House with 17
colleagues and new acquaintances in attendance to hear
report on Kenya with slides given by Johannes Bruckner and
Harry Jannsen. Colleagues help with enablement and tour
House during show. Two registrations for Christmas trek
follow within two days.

“Internal: House discovers the power of the facility in telling

the movement story.

Contradiction: Taking time to pull together and train self-
conscious movement so that limited resources expand to fill
the program opportunities available. (Wk.10)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP

External: Austria circuit completes set of seven events which
involves 121 people, collects 1800 schillings, and elicits
requests from five organizations for events in 1980. The GWF is
lead by Martha Ehler and Hannerl Golda pointing the way to
full local faculty for awakenment events .In Kreuzberg, the
Christmas trees arrive and so does a crowd of people who
decorate and install all the lamp posts with trees that same day.

Internal: Fast day is particularly impacting for the whole
House as the first reflective conversation reveals House
levitates in the evening as the “fasters” down toast after toast
at a 25th wedding anniversary party in the Cafe for the
Benndixs.

Contradiction: Forming the new leadership potential into a
corporate team without losing tidal wave of momentum
created by the Christmas Market. (Wk.11)

RELIGIOUS HOUSE: AMSTERDAM

External: Exciting collegium and evening battleplanning
session on the form of awakenment for the Netherlands
context three calls in two different Metros which net new set
possibilities.

Internal: Self-support for a year seems assured with good call
on Labor Bureau and inroads for Housework into American
Women's Club and Embassy staff.

Contradiction: Expanding image of care for nation to care for
two (transrational) Regions. (Wk.10)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Village Forum Team Il arrives back from Solwezi
(Kitwe Metro) with the victory ol doing 20 Village Forums in
two weeks, bringing the total to 40 Foruims in 40 weeks. The
Twenty Acres farm crew reports that 15 acres are cleared and
ready for plowing.

Internal: House gathers with representatives from each stake
to plan the state DOOP model.

Contradiction: Keeping community momentum  {lowing
when family plowing must be done. (Wk. 9;

CAIRO

RELIGIOUS HOUSE :CAIRO—EL BAYAD HDP

External: Water pipes to desert and completion of Desert
Pump Station remove another mish mumpkin (impossible) on
the way to turning the desert green,

Internal: Hosting of 15 social workers from Cairo
demonstrates preparedness.

Contradiction: Keeping materials and permission demands
ahead of need. (Wk.11)

NAIROBI

RELGIOUS HOUSE: NAIROBI—KAWANGWARE HDP

External: NORAD come through in two days with grant from
discretionary fund. Power of local man is demonstrated in
Kabiro in various forms. Mzee Mwaura participates in Identity
Systems panel of HDTI and gets great response from students.
Housing committee in Kabiro selects housing plan to go with
for the future. Kabiro committee plans and implements
workday on community center. Health caretakers complete
first aid training. Three churches in Nebraska send immediate

cash for HDTI.




fnternal: HDTI workday on facility demonstrates initiation
and completion of task as they paint walls and doors of
residence, finishing up with signs on the doors listing
occupants and picture of Iron Man.

Contradiction: Finding the screen that holds comprehensive
in midst of particular engagement. (WK. 10)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels community Health Caretaker from Stake 4,
registers 150 mothers on clinic day. Generator and water
. pump houses completion gives security to community
properties, Construction Industry secures contract for 60
water jars at 60,000 Kenya Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
;Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks betore rains in midst of
farmer’s preparation at farms and troop assignments to
saturation site selection and HDTI faculty. (Wk.6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP

External: The sixteenth HDTI and first of the year was held in
Maliwada weeks 1-3 with 75 participants. The school went well,
using GWF to break open participation of the women. House is
engaged in simultaneous creation and teaching of six week
Global Methods School for national “old hands” with all four
division guns and representatives of all four centrums
included in the 68 participants. The school’s emphasis is on
methods that will equip all participants for global service. The
school includes experimentation with a new course, profound
humanness I, with pedagogy week twos and solitary exercises
at lunchtime.

Internal: In midst of incredible demands, House sends out
Christine Mead to Calcutta to do training in CYF.

Contradiction: Serving the roles of Global Research Centrum
and Global Methods School as one task. (Wk.11)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Site visit of BASF to Athwad, and of Kahtau’s
company representatives to Kendur and Vaviharsh solidify
future relationships with those companies, and the
continuance of their support to those villages. All across the 25
district projects, keystone modules takes place to actuate
programs.

Internal: American nationals assigned to the Sub-Continent
successfully renew their visas for yet another three months.

Contradiction: Balancing the priority use of limited financial
resources to create the district signs without stagnating talukas
and strongholds. (Wk.10)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Meeting with local bank manager sets stage for
integrated loan financing for the whole village and begins
frantic week of house to house loan survey. After Maliwada
and Sikror site visits, Danida promises major support for
Maharashtra Actuation.

Internal: Fine celebration with Chinese and Indian dishesand
fireworks marks Diwali (goddess of wealth) and begins major
agency Development push.

Contradiction: Creating solid maneuvers to complete the
year’s work by December for first year celebration in Sikror.
{WK.7)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP
External: Villagers start building a 150 feet stone and cement
drain with voluntary labor.

Internal: Auxiliary spends the morning cleaning the house
and caps the day with dinner and movie at Sangareddy.

Contradiction: Enabling villagers to make visits to
government departments in spite of heavy farm work. (Wk. 11)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: The first two Gram Sabhas are held in Bihar. (The
Gram Sabha in Pakri village is sponsored by the Rotary Club of
Patliputra, Patna and the Gram Sabha near Muzaffurpur
sponsored by the Agricultural Development Branch of the
State Bank of India.) The first Global Women’s Forum for this
year is held in Calcutta City.

Internal: Ramnath Hekde and Chagan Dhangare arrive from
Maliwada to participate in the awakenment campaign.

Contradiction: Settingf sights on Quarter Il as preparing for
Project Selection while capturing the victory of this quarter’s
awakenment campaign. (Wk. 11)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: House makes research probe into Bangkok.

Internal: Peggy Heng Hse Chen is a guest at Ecclesiola.

Contradiction: Developing events for symbolizing the leap.
(Wk. 11)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all three
economic ventures. DOOP model is used with village leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure. (Wk.
8)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI HDP
External: Twenty-one day PSU on Sungai Lui transitioning led
by Epps enables Kuala Lumpur House to write six concrete
maneuvers. After two years of waiting, ICA is now tax exempt
in Malaysia!

Internal: Kentucky Fried Chicken job offer is accepted as
part-time employment.

Contradiction: Creating the story that gives meaning to the
period of waiting as we move through one project to many.
(Wk. 11)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Nurada Secretariat is functioning in five arenas of
responsibility while national authorization includes AID
evaluation, workshop with PVO section and World Bank
conversation on how ICA might train government here.

Internal: House has celebration of Muslim New Year,

Contradiction: Guarding against the new zeal of the
Secretariat from making decions for the community rather
than catalyzing community decisions. (Wk. 11)




RELIGIOUS HOUSE: MEDAN—BUBUN HDP
External: HDTS is launched with 30 staff and 70 participants
with six of seven Coastal Village Growth Centers represented.
Group includes three government officials, five from
-transmigration project in Central Sumatra, and others are
villagers. Whole Training School goes to five coastal villages to
Iaunkch Bubun Cluster with first DOOP. First USD 12,500 in
bank.

Internal: House celebrates Mohd Ibrahim’s (from India) 27th
birthday and welcomes Tom Holt, three month sojournerfrom
S¢ Olaf College in Minnesota, as HDTS participant.

Contradiction: Doing practics and building curriculum while
School is going on. (Wk.9)

RELIGIOUS HOUSE: UJUNG PANDANG—BONTOA HDP
£xternal: Meeting with the Provincial Government features
outstanding (with fear and trembling) report on Year 1 by
village headman and yields approval for Bontoa Expansion
plan with Rp. 4.4 million. Mosque Committee leader visits
steel factory and receives approval for G.I. sheets for mosque
roofing. Nightly workdays produced 150 meters of road paved
with rocks. Thirty-one religious class books from the
Department of Religion in Maros arrive to start classes.

Internal: Workshop on East Indonesia Grid gives new
consciousness of working and being on behalf of.

Contradiction: Maintaining momentum at the village and at
the same time starting new Pertemuan Masyarakat (Town
Meeting. (Wk. 10)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Consult task force is sent to Sudtonggan for set-up,
House is dispersed in mission across the zone with four
Development treks in three nations and closing week of
Sudtonggan HDTS.

"Internal: Advent reflection and Ice Age Man study powerfully
enable brooding on role and nature of the Religiousin society.

Contradiction: Clarifying time design for study and reflection
necessary for weeks of preceeding SEAPAC Council. (Wk. 11)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: House sends Frank Soderlind to Taiwan for two
week Development trip. Meeting with Jockey Club establishes
that a grant for $71,000 for dental equipment can likely be
redirected to construction of a permanent facility in the
community center.

Internal: House celebrated Thanksgiving under the rubric of
Harvest Festival.

Contradiction: Substantial in village maneuvers disclose need
for reconstructing the public and private sector frame outside
the village on behalf of the village and the ICA. (Wk.10)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Second floor of the community center is completed
and the bi-monthly meeting with county officials indicates a
favorable change in mood. Village leaders says yesin principle
to idea of Consult Il and models are built for Youth English
Curriculum and Qtrll events timeline. A city lunch with a key
guardian clarifies the strategy for journeying a growing core of
interested business people.

Internal: House welcomes Qdens from Taipei and Yang
family from Chairtung to great Thanksgiving feast made
unique by the turkey which arrived alive and gobbling!

Contradiction: Balancing strategic planning of Qtr 11l while
having to swirl key arenas of engagement. (Wk 11)

RELIGIOUS HOUSE: MANILA

External: World Bank official visits Philippines and makes
progress in negotiating Project with government officials
stopping to brief ICA as he departs.

Internal: Anne Conroy and Dan Tuecke arrive for
Development trek and cultural orientation.

Contradiction: Doubling size of HDTS facility during period
of low income. (Wk. 9)

RELIGIOUS HOUSE: TAIPEI

ternal: Appointments are set with six of the Top 500
ndustrial corporations based in Taiwan and never before
visited by ICA. $900 is received in hand for the week’s
Development work First “yes” for an in-house LENS in Taiwan
In 1980 comes from Kaohsuing Monomer Company, Ltd., A
subsidiary of the world-wide chemical corporation ICI.

lnle_rnal: John Slicker is sent out to New York City in
conjunction with job upgrade and relocation with Associated
Traders International Corporation.

Contradiction: Positioning key maneuver thrusts for victory
In Quarters 11l and 1V, 1980. (Wk. 10)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Cluster hosts 20 dignataries in third of weekly
luncheons using HDTS participants to tell story of the 24 and
elicit support. Global film is screened for Jayceeswho prepare
to host 80 Cebu supporters at a showing Week 10. Rock
contract is signed by Sudtonggan Rock Guild guarantees six
months of large orders for 50 men in three of the cluster
villages.

Internal: Week of cultural celebrations includes Lapu Lapu
jesta festivities and American Thanksgiving reenactment by
merging Generation.

Contradiction: Actuating an assigment rationale that cares
for 24 villages. (Wk.11)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: First batch of cacao pods arrive to produce 4,000
seedlings; 3,000 are sent to the Valancia HDP, and 1,000 to
Carmen HDP for germination. Harvest of first ovaltine crop
begins and five new plots are completed in demonstration
farm. Financial statements are completed for all five general
stores in all five Projects showing increased profits.

Internal: House celebrates birthday of Emerging Generation,
Alan Estorgio.

Contradiction: Getting someone trained to keep the pump
and generator going under increasing loads. (Wk.9)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Participants in weekly department store staff TMs
show that the word is spreading throughout the store and that
a groundswell of interest and excitment is building up.

Internal: Celebration of two student sojourner birthdays

dramatizes the gifts and fascinating tensions of a culturally

Eluriform community which the 16-soul House finds itself to
e.

Contradiction: Creating the opportunities for all in the
House to participate in the miracles that are happening every
day. (Wk.11)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Two back to back village meetings are held in one

night.
Internal: New sojourner, Kim, is welcomed.

Contradiction: Discerning the ever-awesome future of Jeju-
Do. (Wk.11)

e
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RELIGIOUS HOUSE: SEOUL

External: House conducts refresher workshop training for
elite Ewha Girls School faculty. Purchase of 10 dairy calves for
demonstration farm is lined up to intiate Project herd. The
service of 50 medical studenis, is offered for health clinic
module boost in villages surraunding Project.

Internal: All are deeply impressed by poise and calm of
citizens in Seoul amidst sudden death of President Park.

Contradiction: Finding the ways and the means to allow self-
support to enable rather than overwhelm the external task.

. (Wk.6)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E RI HDP
External: Two-hour preschool presentation gives occassion
to have village women prepare beforehand meal for all who
care. This was a first for the village to do it all themselves.
Thifsty Provincial officers came for lunch to join 40 villagers at
the Evaluation consult in their last meal.

Internal: Cheers go up as the corporate store gets repaired in
the midst of a sub-freezing period. Contradiction: Raising the

‘question of where we are going in the midst of tearing ahead.
(Wk.11)

RELIGIOUS HOUSE: FUKUOKA

External: TM packets are ready to mail to 297 Social Education
Community Centers in Ehime prefecture. Toyonaga sets-up
appointments in Shimane and arranges a translator from
Shimono-Seki.

Internal: House spends four days on beautiful sea coast at
Jesuit retreat house in fishing village of Kiyo.

Contradiction: Focusing on Week 8 collegial gathering in the
midst of completing other projects. (Wk. 8)

RELIGIOUS HOUSE: OSAKA

External: Shiga/Gifu Circuit results in new contact at
Monastery in Tagima. Development week set up results in
four Advisors’ Lunch Bun%luncheons set along with
numberous other appointments.

Internal: Colleagues and friends donate turkey and other
feast foods and spend full day at house preparing the feastin
honor of American and Japanese Thanksgiving Holiday.

Contradiction: Generating the sparks that give people
permission to move ahead and get the job done. (Wk.11)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Cdmmunity leaders meeting structures cooperative
relationship with ICA. Youth group begins planning for
Christmas party and sends out Miss Nakajima and Mr.
Kobayashi to Sudtonggan. New guardian from Tokyo,
Professor Miya, offers assistance for building community
economic plan.

Internal: House returns from cultural/discontinuity time with
fresh look at mission, fresh in-kinded winter clothes, fresh
snowfall and fresh dent in car fender.

Y

Contradiction: Structuring new groupings to involve many
people in palnning and actualiZi ,:g)mmunity events.
(Wk.11) i

SYDNEWJ

RELIGIOUS HOUSE: SYDNEY

External: Meeting with youth group results in firm plans for
six Community Youth Forums to be held with other forumsin
Ku-ring-qui shire early in the new year.

Internal: Spin by clergy colleague on Ladder of Human
Liberation intrigues House with a journey of consciousness
“through secular language. :

Contradiction: Breaking loose strategizing time for the
keystone on immediacies. (Wk.9)

RELIGIOUS HOUSE: PERTH

External: RS-1 appointment strike force intensifies
recruitment. Self-support task force celebrates one job offer
of $17,000 per year.

Internal: Barry and Margaret Oakley artive for an area trek..

Contradiction: Strategizing indirectly as thesituation in Perth
Region requires and directly as the RS-I tactic requires, atthe
same time. (Wk.11)

RELIGIOUS HOUSE: ADELAIDE

External: New imaginal area forums brochure is sent to
printers. Re-maneuvering session in relation to Lower Murray
saturation campaign re-defines goals and adjusts timeline.

Internal Jeff Parsons is celebrant at House Church in his first
contact with the House since his return at Australia.

Contradiction: Creating events that focus awakenment and
engagement rather than emphasizing the mechanics of
programs, (Wk.11)

RELIGIOUS HOUSE: MELBOURNE

External: Regional newsletter is printed and posted to first 150
on a soon-to-be computerized mailing list. Material is in-
kinded for Murrin Bridge sewing industry and delivered there
by Mark Grundy as he visits for weekend. Guardian (from
Arkansas), Richard Butler, and three friends from Broken Hill
visit to see Murrin Bridge products and get acquainted.

Internal: House Church at Emerald Lake after trip through
Dandenong on restored narrow gauge steam train is delightful
bonus to attending Emerald planning meeting toward January
CMA event there.

‘Contradiction: Creating practical stories and format for
regional council which allows colleagues to catch fire.
(Wk. 10)

RELIGIOUS HOUSE: CANBERRA — MURRIN BRIDGE HDP
External: House makes important friendly contact for
authorization through visiting Aboriginal communities at
Dareton and visits to Murrin Bridge. Firstshipment of zucchini
goes by rail to Sydney market.

Internal: Sojourners from lItaly, Marky Grundy and Sergio
Messina, join staff and captivate community.

Contradiction: Rebinding the fractured structures that
enable leadership to work together. (Wk.11)

RELIGIOUS HOUSE: BRISBANE

External: House inkinds $2,000 worth of negatives, ink, paper
and printing for national report. Development sees Managing
Director of Mt. Isa Mines and |eaves three good proposals for
$10,000 working and sets up appointments for House for next
week. House attends West End Ecumenical Meeting.

Internal: House sends out half Area Trek team and receives
Development team from Suva.

Contradiction: Seeing the end of Quarter Il as a golden
opportunity for Development work to put House on a firm
footing next year. (Wk.10)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: TASC organizes its week to allow for three extensive
ECF training sessions plus voluntarily working five of seven
nights and all day on a local holiday, creating new strategies
for “doing the impaossible”.

Internal: Ecclesiola structure offers needed discontinuity
during most hectic week of the quarter,

Contradiction: Engaging our frame in the TASC future
model. (Wk. 8)



RELIGIOUS HOUSE: APIA—SALANI HDP

External: Shadows and stake people are interested in
beautification. They help work on seaside park, which has a
great impact to the children.

Internal: House’s Halloween celebration has exciting
mystérious impact in the village as children play masked
games and get a good scare at haunted fun house.

Contradiction: Finding the key to go beyond handout
mentality of Development. (Wk.9)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: California communities on the Move: Tulare
County Communities Conference is held in Pixley with 50
participants from seven towns diciding to work together
across the county. In-House case study LENS provides
pedagogy and impetus to marketing week for 12 House and
Metro troops.

Internal: Judy and Rich land temporary jobs, Joan qualifies
for unemployment and colleagues invite us to a house
painting to put us in the black on self-support for Christmas.

Contradiction: Getting clear on vision beyond the end of the
quarter in order to relate now to the rest of the year. (Wk. 11)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Youth programs encompassing first graders
through high school age are all initiated. Richgrove Kitchen
produces first profit checks for investors.

Internal: Fernando Campos arrives from Guatemala and his
welcome is aided by four colleagues in Richgrove who speak
to him in Spanish.

Contradiction: Building more adequate structures to
maintain a broad base of community engagement and
support. (Wk. 6)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Cusick Youth Corps hosts senior citizens for initial
evenings of pot-luck dinner and bingo in new community
Service Center. All phases are represented at bingo.

Internal: Visit by Joel Wright impacts auxiliary with global
view and spirit.

Contradiction: Empowering the priority amidst myriad nitty-
gritty activities. (Wk. 11)

RELIGIOUS HOUSE:SEATTLE

External: Week of Development with two full-time teams on
road (2 Centrum, 1 Cusick and 1 Seattle) nets $3,525 in -hand
with great calls, new gifts and takes thermometer well over
halfway mark for quarter.

Internal: Intense workshop on newsletter experiences a
breakloose while pouring over last three weeks of GOR for
“signs of hope” as Advent is prepared.

Contradiction: Putting coordinated pieces together to move
with power on documentation and framing tasks this week.
(Wk.11)

RELIGIOUS HOUSE: LOS ANGELES

External: Church network in San Bernardino metro is opened
with two film showings. Tulare Demonstration Community
Cluster is launched with day long strategies planning meeting
attended by 50 people from six communities. House
paricipates in week LENS training in San Francisco.

Internal: Fantastic Week 1l economic, political and cultural
odyssey in Mexico includes total House and regional
colleagues in three carfuls.

Contradiction: Turning exploding openings into concrete
advantages for a year long strategy. (Wk.11)

RELIGIOUS HOUSE: PHOENIX

External: Great visits with Kee-N-bah agency for Navajo
preschool give possibility of having planning session with
them. LENS appointments are set up for future LENS. Phoenix
Newsletter is type set printed and mailed out in three days
House hears great report back from towns in Arizona during
followup.

Internal: House hosts 50 at Alire and Epley wedding rehearsal
dinner and 125 attend reception.

Contradiction: Moving from great events into engagementin
the mission. (Wk.10) {

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP .
External: District acquires first full-time secretary through
CETA.

Internal: Kim Alire and Walt Epley celebrate their mérriage
with family and colleagues in Phoenix. !

Contradiction: Developing close working relations with tribal
agencies in the midst of politics and turmoil in tribal structures.
(Wk. 11)

RELIGIOUS HOUSE: BILLINGS

External: Second citywide GWF is held in Billings with several
women including Councilwoman who promises a letter of
recommendation to the Junior League to sponsor one.
Weekend is ended with training at the ICA office for a regional
GWF staff.

Internal: All house space is cleaned and revitalized with
hosting GWF staff, two from Cusick en route to HDTS, Pat
Druckenmiller and Esther Lyman who provide gas, food and
nurture to the House all weekend.

Contradiction: Pedal pushing the momentum when being
demanded to set sparks in new ground. (Wk.9)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Cannonball expansion takes off again as Kenel TM
excites local residents who discuss which two from their
district should attend the HDTS. Industry leaps forward as it
receives $5800 order from one buyer.

Internal: House steps out for evening on the town before
ending with 2 a.m. breakfast before the long ride home.

Contradiction: Breaking through the limited strategic plans
for expansion which restrict Project movement. (Wk.8)

RELIGIOUS HOUSE: DENVER

External: Targeted San Juan Town Meetings are confirmed for
Week 4 and flyers in five languages are distributed. The region
enables colleague, Armands Divas, from target community to
participate in HDTS. Region participates in Pisinemo first year
celebration by sending painting of earthrise and numerous
telegrams of congratulations.

Internal: House sends first three installments of $100 per
month to Pisinemo for self-support.

Contradiction: Coordinating and directing many events to
insure the greatest impact. (Wk. 5)

EDMONTON

RELIGIOUS HOUSE: EDMONTON \
External: Community Forum Breton and five other events see
75 people participate in CFC dynamic which is good news for
the Alberta 75 Campaign.

Internal: Ecclesiola is moved to Saturday night to catch more
than one at home.

Contradiction: Focusing the invitation at the point where
people have their passion. (Wk. 10)



RELIGIOUS HOUSE: VANCOUVER

External: Final week of prep for massive maneuvering
includes a set up meeting, a training session for colleagues
with twice as many guest as house members and a global film
showing.

Internal: Finalizing of Lesley’s visa and second youngest
House member’s invitation to his first birthday party are
occasion for celebration.

Contradiction: Setting up grassroots circuits in midst of
Christmas season and Fraser Valley maneuvers. (Wk.11)

RELIGIOUS HOUSE: ANCHORAGE—MINTO HDP
External: Two women pick up crafts coop responsibility while
Eartha is at HDTS.

Internal: Martha’s first full week of permeation yield salary
and $50 in tips.

Contradiction: Achieving critical victories in midst of radical
dispersion. (Wk.10)

RELIGIOUS HOUSE: SASKATOON

External: Forum circuit affirms need for forum method in
local communities. Development set-up for Week 9, falls into
place.

Internal: Elizondo’s visas are completed and second car is
located.

Contradiction: Juggling Development, nurture, and forum
set-up when all are top priorities. (Wk.10)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: The sawmill business loan is approved by the CEDF
Board which will mean four more jobs in Vogar. Development
team in Winnipeg returns with $3,500 in hand.

Internal: Gay Kennedy is sent to the HDTS.

Contradiction: Discerning a strategy that will call forth and
formulate Vogar community leadership quickly. (Wk. 9)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Twenty-nine folks from four of the six regions of
Area Houston participate in the Voyage. Computer prints 825
Regional newsletter labels. Teams explore six urban
demonstration community prospects selected by Chamber of
Commerce. Trull Foundation says “yes” to $5K for Town
Meeting.

Internal: Thirty-two feast on 37 pounds of turkey, 11 pies and
more for Thanksgiving dinner.

Contradiction: Naming the victory that history needs from
the Houston Region before January 1in the face of unclarity
about how to breakloose a forum schedule while society’s
mindset turns more and more toward Christmas and the
holidays. (Wk.10)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: House participates in regional development pushin
Dallas. Mayor and auxiliary work together on the Park Grant.
Ray Almanza shares stories of Native American culture and
Oklahoma history. Southwestern Bell hosts a luncheon for
Indiahoma community leaders. New quality is achieved on
The Indiahoma Voice.

Internal: House welcomes Cathleen Miller as new staff from
Fifth City and HDTS.

Contradiction: Discerning the catlaytic events to release next
step in the midst of 1,000 details. (Wk.11)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Town Meeting in Meadowood Acres, the first

demonstration community, is a great event with 70 present and
bi-lingual leadership by Asherton residents and the first
proposed event scheduled before Christmas.

Internal: Phase | control unexpected flood when the water
pipe breaks while all adults are out of town.

Contradiction: Walking the tightrope of creating broadened
community frame. (Wk.11)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Town Meeting held in Fayetteville, Arkansasissetup
by colleague David Beal, who is now attending HDTS in
Chicago.

Internal: Luigi Persichetti attends HDTS for Economic Cycle
and Jill Rodda joins HDTS for final three weeks.

Contradiction: Using the holiday season as an advantage in
eliciting bureaucratic and colleague engagement. (Wk. 10)

RELIGIOUS HOUSE: DALLAS

External: Shidler, Oklahoma, celebrates with their third Town
Meeting. In a workshop reflecting on why Shidler has had
several key accomplishments and an increased sense of pride
while many towns have faded, the community deepens its
commitment to pull off Shidler on behalf of the others.Seven
proposals are submitted to Dallas companies totalling $30,000.

Internal: Ecclesiola is celebrated with colleagues and lots of
cake from the Regional Cakewalk Development push.

Contradiction: Bringing focus to what we say we’re going to
do so we can DO it. (Wk.11)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Jackson guardians view Global Film and decide to
host January showing for larger crowd. North Central
Mississippi holds 14 forums (five second TMs) with Week Il
schedule. TM Il construct crystalizes using program chart and
recruiting local core. First installment of fuel and energy
money is gratefully received.

Internal: Saturday night inventory and viewing of Pace slides
with PFT group is a chance to vision.

Contradiction: Maintaining Town Meeting: Mississippi as
established crucial program in the eyes of local man and the
new state administration. (Wk. 11)

RELIGIOUS HOUSE: NEW ORLEANS

External: Following four TMs, regional guardians’ meeting is
held in Marksville, La. with colleagues from New Orleans,
Baton Rouge, Mansura, Marksville, Equard and Alabama,’
which brings self-consciousness on what the guardianship
dynamic is. While in New Orleans, development gets new
breakloose with Fenner invitation.

Internal: Youth figure out how to get auto repaired, carpet
shampooed and so on with no House funds.

Contradiction: Doing administrative systems so as to answer
cash flow, house and doing the urban questions whle doing
the state campaign. (Wk. 11)

RELIGIOUS HOUSE: MEMPHIS

External: Meeting is held with Governor’s Cabinet in
Arkansas to present Town Meeting for statewide sponsorship
nod.

Internal: Regional gathering for Thanksgiving includes
traditional service and celebration of Nathan Shaw’s first
birthday.

Contradiction: Using the holiday season as an advantage in
elicting bureaucratic and colleague engagement. (Wk. 10)

RELIGIOUS HOUSE: ATLANTA
External: Fifteen students from emory at Oxford see HDP film
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as part of urban plunge to “open their eyes.” Celebration held
with Candler-Glenwood leadership addresses House as they
give personal testimonials about their lives. GWF calls
continue and House works on and completes urban probe
planning for Quarters IIl and IV.

Internal: The stove arrives and a more comprehensive
cooking model is once again possible.

Contradiction: Creating frame for Development proposals
for Quarters 11l and IV programmatic thrust, (Wk. 11)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Community moves in all Guild arenas as Town
Council says “yes” to HUD Rural Initiations program, visit to
E.L.C. Certification Office. Twelve youth at Guild meeting and
one house member assists Miami House in Tallahassee Metro
Donor Circuits and raises $5018 which is two and a half times
the bottom line.

Internal: Thanksgiving feast with everyone cooking one dish
creates corporate celebration in midst of having five of 12
House members on the road.

Contradiction: Assuming, rather than thorough planning
leaves House with no immediately viable site for ELC
relocation and one week behind schedule. (Wk.10)

RELIGIOUS HOUSE: MIAMI

External: the TM method proves tried and true in wide range
of communities with senior citzens, high school youth,
university community , blacks, a convent and mentally
retarded adults all in 1 week. Follow up stories are already
coming in with a senior citizens’ Town Meeting resulting in a
new transportation plan for senior citizens involving support
from county van and city funds in Auburndale.

Internal: Troops are expanded with one colleague linked with
one House member to cover 10 TMs this week.

Contradiction: Completing the maneuver so that House has a
solid visible base for the future. (Wk.11)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: House begins planning for continental council with
corporate brooding. Management receives payback on TASC
loan which enables sending out full program checks for past
two months. Blue Skies Maneuver report excites all.

Internal: Abundant Thanksgiving celebration is held with
Academy joining House and guests.

Contradiction: Enforcing corporate discipline and a new
decision to produce. (Wk.9)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Victory is won on the Community Center with the
fullfillment of the contract. Bathrooms are retiled, stalls are in
place, powder rooms have appropriate lighting, walls are
painted, Voice room is remodeled with darkroom,
Washington Hall is remodeled, ramp for elders is in place and
adds sophistication and frame for glass front entrance
demonstrating visible sign for all those passing.

Internal: House celebrates traditional Thanksgiving and
decides the Mayflower Compact is appropriate.

Contradiction: Needing and searching for an option that
allows untrained local men to rehearse comprehensive
decision making while avoiding the temptation to dump and
run under the guise of temptation. (Wk.11)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Workday with 19 present closes in Community
Center for the Winter. Applications are now being taken for
housing rehab under $323,000 Community Development

Block Grant ($160,000 towards housing). Halloween is
appropriately celebrated with trick-or-treats and 100 kids
through a Haunted House. ~

Internal: House celebrates Heidi Zahrt's birthday as she turns
16.

Contradiction: The gold rush has begun and we're still
looking for the map. (Wk. 7)

RELIGICUS HOUSE: KANSAS CITY

External: Bruce Lanphear attends CYF in Indianapolis, visits to
KCMO and KCK city governments open possibilities for CYFs
and LENS in city. Regional Council in Lorimor makes concrete
plans for HDTS in Lorimor and the lowa Campaign.

Internal: Dallas Ziegenhorn attends dental seminar, Rusell
Wheellock goes to vocational education meeting in California
and Donna Ziegenhorn opens a new House Box Service in
Oklahoma with hot-air balloon ride.

Contradiction: Securing 1980 funding from willing
corporations that are now making budget decisions while still
not having a thought-through financial story for the Lorimor
HDTS. (Wk.11)

RELIGIOUS HOUSE: MINNEAPOLIS

External: House facilitated state volunteer workshop with
participation of 80 volunteer organizations. Head of
Governor’s Office of Volunteer Service (host of the workshop)
comments that it resulted three “times as good as I'd hoped
for.” Five teams composed of House and Metro colleagues go
on the road this weekend (Dec. 1-2) to visit RDCs (regional
development commission) directors and state planners. It
opens new doors for the Northlands Campaign.

Internal: House participates in staff interchange with Kinney
by sending Ginny Pierce for a week to enable the auxiliary and
Project.

Contradiction: Needing to sell a convincing concept to the

people from whom you are developing it. (Wk.11)
RELIGIOUS HOUSE: ST, LOUIS

External: Meetings with top executives in Mayor’s Office and
Department of Human Services set stage for launching 47
precinct level TMs. Elite private St. Louis schools set-up calls
elicit “yeses” for CYF. Christmas newsletter is written.

Internal: Michael May lands fantastic long sought job with
Kendall and Davis Company of St. Louis.

Contradiction: Honing the story and finding the local man
callers to insure victory on visits to 18 East St. Louis aldermen
this week. (Wk.11)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Preschool books are transferred to accepted
accounting procedures with help of high school accounting
teacher.

Internal: Representational Thanksgiving is held as John
McCabe and Nancy Clithero participate in HDTS,

Contradiction: Ensuring Community Participation in events
while remembering that this is their future and not ICA
happenings. (Wk. 8)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

Internal: Informal Community Corporation Board Meeting
happens around Mike’s bed. Local man calls to ask for help in
starting a garage/gas station.

Internal: Barbara’s sister, Kinney youth, and invalid Mike join
House at the Thanksgiving table, with 16 Kinney folks arriving
later for dessert.

Contradiction: Doing the project and running the House,
without neglecting either.(Wk.8)



RELIGIOUS HOUSE: MILWAUKEE
External: Governor’s conference on Families and children
decide to use ICA as facilitators for March 1980 conference.

Internal: Planning meeting for next quarter uses December
events in selectively inviting people to set the quarter up.

Contradiction: Moving troops toward serious training and
engagement in the midst of holiday festivities. (Wk.11)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Participants in Mapleton-Fall Creek CYF decide to
form youth council to implement proposals and set first
meeting for Sunday. Core emerges who are ready for CYF
pedagogy. Nursing students fro De Pauw University come to
House for Global Film as additional context for January trip to
Conacaste and to raise the issue of working with the ICA for a
year.

Internal: Bruce Lanphear comes from Kansas City for CYF.

Contradiction: Working in, around and through December.
(Wk. 11)

RELIGIOUS HOUSE: CINCINNATI

External: Catholic high schools in Cincinnati and Columbus
say yes to Community Youth Forums. Lower Dayton View and
Madisonville set dates for January Town Meetings. Four LENS
presentations are set up in Columbus and Frankfurt.

Internal: Fred Hess and Francis Coker energize House as
visitors during the week.

Contradiction: Keeping nerve in the midst of focusing the
vision for 1984. (Wk. 11)

RELIGIOUS HOUSE: DETROIT

External: Introducing House, as new staff, to old contacts
finds refreshing reminders of how RS-1 has changed lives and
how Town Meeting contacts are hungry for the spiritdynamics
which we know.

Internal: RS-1study reminds House that the Church was not
making up the realities God, Christ,Holy Spirit and Church.

Contradiction: Focusing dissapated House energy. (Wk. 8)

RELIGIOUS HOUSE: CLEVELAND

External: House sends out only Day | troop to HDTS and still
turns out the first draft of Demonstration Neighborhoods
proposal, mocks up Something is Happening in Ohio
Communities, sets up metro NATI and confirms two impact
events.

Internal: House celebrates by attending the play Of Thee |
Sing in which two metro colleagues star.

Contradiction: Bridging the gap between plans and action.
(Wk.11)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Development circuit for New York City enables
House to rediscover key colleagues and receive feedback on
how to make a serious impact on the city.

Internal: Prepartion for -Area New York Guardians Meeting
and further implementation of the Blue Skies Maneuver see
two people sent to Starks, one to Chicago and one to LENS trek
in Pennsylvania.

Contradiction: Having an unclear strategy for New York City
in the midst of experimentation across the region during
Quarter II. (Wk.11)

RELIGIOUS HOUSE: PITTSBURGH
External: House experiences public exposure between
Evening With the Institute attended by UN. NGO

representative and LENS and Benedum Foundation
appointments. Tibbe family decides to host community
summit in Renfrew Week 2.

Internal: Second public exposure of House space affirms we
have completed necessary transition of facility.

Contradiction: Being clear about what needs to happen, yet
not ready to move. (Wk, 11)

RELIGIOUS HOUSE: ROCHESTER

External: The first CYF in West New York state was held witha
church youth group near Rochester Sunday evening with a
portent of more to come. The global film was shown to a
church in Ithaca which proved to be a sustaining event for
them. They have committed funds to India for the next three
years.

Internal: The House celebrated fast day with a candlelight
feast and reflection on directions in the next year.

Contrgdiction: Seeing that research is synonymous with CYF
and Binghamton Probe activities. (Wk. 8)

RELIGIOUS HOUSE: RICHMOND

External: First GWF in City of Richmond is a great success and
creates a cadre dimension which gives new direction to future
cadre family involvement

Internal: Gaining U.S. Residency status means all House
members can now work, and creates a feeling of belonging in
the community.

Contradiction: Making the shift from one major maneuver
straight into the next.(Wk.10)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Urbanis key as VISTA Orientation enables two more
community residents to experience representing Ivy City in
other locations and colleagues and auxiliary probe deeply the
question of urban community organization in informal
conversations, community meetings, collegiums and evening
sessions.

Internal: Kojo Sloan takes another step on the journey by
sojourning in the House while working with Jets coordinators
and attends Guardians Meeting in New York City as a
representative of lvy City.

Contradiction: Building local maneuvers that enable the
cutting edge of the whole. (Wk.11)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Community leaders participate in key visits to
provide funding for proposed Industry. Team visits Governor
Rockefeller and Clay County Commissioners.

Internal: Self-support breaks loose as Marcia Knight goes
looking in Charleston, lands two jobs in 12 hours, and takes
them both.

Contradiction: Getting more goods from each dollar. (Wk. 9)

RELIGIOUS HOUSE: PHILADELPHIA

External: Visit to Smith, Kline and French during a week of
Development opens possibilities for city-wide events and
network contacts, and cements authorization possibilities for
Pharmaceutical Manufacturers’ Association.

Internal: Over 20 new people attnd Evening at the Institute
including all phases from children to elders and a wide cultural
spectrum,

Contradiction: Releasing the same time and energy for
Development as has been done for program activities. (Wk.
11)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP
External: University of Maine at Farmington GWF launches
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vision and plan for action for cross section of university
women. State representative attends Starks Enterprises
Corporation meeting and offers financial and organizational
advice. Starks Woodworks Inc. board meeting is led effectively
by local board president.

Internal: Three travel to New York City Guardian's Weekend
and HDTS in Chicago.

Contradiction: Keeping cold weather, troop dispersement
and holiday distractions from slowing forward thrust of Project
and Campaign. (Wk.11)

RELIGIOUS HOUSE: HARTFORD

External: Week begins with collegium that focuses missional
thrust of the year and climaxes in film event that includes key
local pastors and new friends.

Internal: Area New York Youth Cluster meets in Rochester.

Contradiction: Raising up the local cores in seven
geographical targets. (Wk.11)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: Metro colleagues set up Development week in
Albany which ends with $2,045 in-hand. A highlight is a
Monday evening dinner to which colleagues are invited to
come bringing checkbooks with $860 raised.

Internal: House grows colder as staff is away for four days
letting wood stove burn out.

Contradicition: Dealing with the fact that people’s desire to
care for their communities does not mean they have tools to
win with. (Wk.11)

RELIGIOUS HOUSE: BOSTON

External: Brockton Faculty Congress training event has 13
local faculty trained to lead workshops on December 5th & 6th
with Bob Fishel leading the training. New guardian comes back
from Women's Special Issues Forum in Maine excited and
ready to use the methods.

Internal: House hears Charlotteville reportand participatesin
Area Guardian’s meeting in New York and Global Women'’s
Forum in Farmington, Maine.

Contradiction: Ensuring the eventfulness of Brockton Faculty
Congress and the New England Guardians’ Meeting so that
they are catalytic for the area and the globe. (Wk.11)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Six Lorne marketers find six potential buyers with
samples to reproduce and prepare quotations. Area Strike
Force is mobilized over the weekend to move LEDC into new
phase of stable profitability. Kingsbury CFC is highlighted By
French regional orchestrators from a local university and
institution for mentally retarded.

Internal: Permeator makes leap into $14,000 job.

Contradiction: Quickly reconfiguring to maintain current
momentum on the other side of assigning troops to Area Strike
Force.(Wk. 10)

RELIGIOUS HOUSE: TORONTO

External: House and cadre are on the road with a
Development circuit to Peterborough and Oshawa metros, a
steering committee meeting in Wheatley and a global film
showing in Guelph, London Region. Wk. Il LENS pedagogy
engages House, Area and cadre. Marketing teams visit Toronto
for Lorne HDP.

Internal: Cadre participates in House meeting to build
timeline and assignments for the week

Contradiction: Positioning before the end of the quarter to
maintain momentum for Quarter I1l. (Wk.11)

10

RELIGIOUS HOUSE: OTTAWA

External: Ottawa sends representatives to the Canadian ICA
Board of Directors meeting in Montreal. OHDP takes 10 leaps
forward as House mingles with reeves and mayors across
Ontario at the Association of Counties and Regionsin Ontario
(ACRO).

Internal: Halloween kicks off week of celebrative activities
including Paige’s birthday party and a fine ecclesiola,

Contradiction: Deciding which lily pad to land on when being
pushed off the cliff of decisions on the Ontario HDP. (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Halifax and Fredericton visits reveal business and
government frame as supportive of Lorne.

Internal: Fasting on the road, a break-in at the house, and
Quarter Il restrategizing remind us to be detached from and
be grateful for what we have.

Contradiction: Clarifying new data and strategy while
keeping alive and solidifying old contacts. (Wk. 9)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: November Foro Compaign wins with five in State of
Bolivar, nine in Barlovento (villages around Cano Negro) and
forces continue to move west across Venezuela.

Internal: T-Day feast host two from Sons of Mary, Jim

_Campbell and Marilyn Quintana.

Contradiction: Creating the context that cuts across
specialization and expands use of troops. (Wk.11)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: More tomatoes and strawberries are sold from the
demonstration farm this week than ever before—18,500 pesos
of tomatoes and 5,500 pesos of strawberries. Community
Statutes are taken to the printer, and a proposal is submitted to
the Peace Corps for training of new volunteers.

Internal: Life becomes simpler with the return of the van after
extensive overhaul.

Contradiction: Specifying practical maneuvers as opposed to
unacomplishable goals. (Wk.11)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: The Junior Health Caretakers participate in an
excursion to Rio Bonito to visita dentist and a hospital, which is
the first time out of Bananeiras for many of them. Three
women are sent to Rio de Janeiro for bakery training with
Fleischmann Yeast’s baking school. Chemicals are in-kinded
from EMATER-Rio to nurture sprouting plants. Home gardens
numbers 22 and 23 go up, one of them is the demonstration
covered garden, Children in the after-school program,
dressed in yellow scarves with the program symbol, clean,
weed and whitewash rocks for the preschool on Community
Day.

Internal: Jim Campbell spends two daysin Manaus en route to
Caracas as a result of the change in government in Bolivia and
subsequent slowdown of Air Bolivia flights.

Contradiction:” Refocusing the thrust of the Project for the
next six weeks to build on victories that are at hand. (Wk. 8)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Incredible construction momentum and
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enthusiasm erupt as roof of pre-school is completed and work
on industrial shed begins.

Internal: Engine falls out of van while carrying site visitor from
Royal Bank, leaving House without independent transport.

Contradiction: Finding the methods to use local man’s
wisdom fully. (Wk.11)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Twelve villagers help build new bakery oven. One

hundred seventy wicker baskets are ready to take to market.

One more new market is secured for bakery. GWF follow-up

luncheon invitations are sent. Consuelo de Leon and Lionel

Sufuentes, ITl grads, come to village and participate in

planning.

Internal: Planning for Quarter Ill gets out vision of coming
quarter and reveals complicated, full three months.

Contradiction: Capitalizing on the first two weeks of
December to be able to launch January powerfully. (Wk.11)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTE DEAZPITIAHDP
External: Visit by the Ministry of Education National Planning
Institute and UNDP offers the village a new preschool
complete with furniture, teachers and salaries. Friday night
Secretariat Meeting reveals strength of village leaders.

Internal: Saturday night Thanksgiving dinner becomes a
sendout party for the Castros.

ascontradiction: Containing the explosions that are
happening simultaneously in the Project, Development and
the Movement. (Wk.11)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
# BOMBAY
SINGAPORE
HONG KONG
WEEK ELEVEN CHICAGO
Global Development Centrum reports four development treks in Dsaka, Manila, Tokyo
GLOBAL and Taipei simultaneously explode possibilities across the globe. Tax exemption status
DEVELOPMENT and $400 from Suva both received in Jakarta. Chicago receives $50,000 patron gift and
CENTRUM creates life size Three Kings montage for Campaign Close decor. Meetings are held with
USAID/UNICEF/World Bank in Jakarta. The key contradiction lies in the arena of
concretizing the edge of every man a developer.
Global Research Centrum reports that Quarter 111 Ecclesiola Manuals are in the mail to
the International Houses by December 1. The Vision pilots enable depth refinement to
GLOBAL get underway. Hong Kong Nexus reflects end evaluates Research activities for the past
RESEARCH seven weeks and draws a consensus of direction for the next five weeks. Everyman a
CENTRUM Researcher is beginning to emerge in Seapac as Nexus works seriously on the role of the
continent in the 80’s and the Islam world implications. The key contradiction liesin the
arena of Centrum to local Houses interchange which continually discovers the channels
and occasions for that exchange to be infrequent and unformed.
Global Operations Centrum reports three products in two weeks for Documentation in
GLOBAL Hai Ou HDP. A GOC letter goes outto the houses in Area Hong Kongand Tokyo and the
OPERATIONS Band sharing the discerned key dynamics, residue and recommendations for
CENTRUM Documentation in the future along with LENS Update and Highlights of the Areas. The
key contradiction lies in the arena of Discerning the needs of the local in order to
provide adequate support forces.
Global Management Centrum reports that across the band financial reports are brought
up to date. The Property Relations post in Chicago Nexus spends an intensive week
GLOBAL preparing for Council doing massive food pick-ups and making 200 beds. Media
MANAGEMENT produces another Uptown Voice and clears the decks for Council printing. A trend is
CENTRUM seen in the interchange of forces with Richard Kitney in Brussels and Mike Hoff in Latin

America. The key contradiction lies in the arena of having systems established and
moving across the band, and creating the cash flow for effective management.
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THE GLOBAL ORDER REPORT

WEEK TWELVE DECEMBER 17-DECEMBER 23

The angel of the Lord said to Joseph‘joseph son of David, do
not be afraid to take Mary home with you as your wife. Itis by
the Holy Spirit that she has conceived this child. She will bear a
son; and you shall give him the name Jesus (Saviour), for he will
save his people from their sins.”

Matthew 1: 20-21

LONDON - ; :
Contradiction: Using troops effectively to cover all fronts to
RELIGIOUS HOUSE: LONDON be well set up for beginning with a bang next quarter.(Wk. 12)

External: The first week of metro circuits nets two “sets” set,
one each in the London and Oxford metros. MADRID

Internal: Five Indonesians paya visit, as well as two new Island RELIGIOUS HOUSE: MADRID

families. External: Week long Portugal trip produces probable Town
Meeting funding and four TM sites set up. All day trip with
Direcior of “Campaign against Hunger" through southern

Contradiction: Finding a way to celebrate the chaos of
overwhelming issues and accelerating external demands.

(Wk. 4) Avila Province uncovers village iron man who wants to do a
’ Town Meeting.

RELIGIOUS HOUSE: GLASGOW Internal: Spanish King’s Chaplain makes a powerful

External: Regional colleague, David Fleming, says, “yes” to commitment to be “in ICA.”

ICA speaking engagement. Sister Mary Agnes, a Glasgow
Sister, calls to arrange Youth Forum meeting.

Contradiction: Sorting out registration procedures in
preparation for inkind housing and funding. (Wk.11)

N

Internal: House budget rapidly improves with new job and

other incomes. PARIS

Contradiction: Pushing the self-support victory to all the
other arenas. (Wk. 9)

RELIGIOUS HOUSE: PARIS
External: Ten percent of the population of Chamborand

RELIGIOUS HOUSE: BRISTOL—TAPRGWAITH HDP attend Forum Communitaire in the Creuse set. Guardians
External: Management Board of Tai’rgwaith Community voluntarily play host role at Open House where many
Society Ltd., names firm to pour foundation for community neighbours from Vanves visit for the first time. Area
building and takes assignments to reconfirm inkind remaneuvering Week Il prepares for Continental Council.
commitments for materials. A great week of Development Pere Etchegary, director of large cattle farmers’ cooperative in
visits uncovers a multinational corporation interested in eight counties and brother of the Cardinal, schedule date for

sponsoring Town Meetings in Cornwall. an EFC set-up meeting.

Internal: Leong Hon Khiam, young Malaysian referred by D.
Devanesan of Maliwada, begins sojourning.

Internal: Roger Williams is sent out to London to fill
immediate job opening.

Contradiction: Holding the tension between experimenting
with the set model and solidifying demonstration of a
set.(Wk.11)

Contradiction: Finding capital funds to back management
board’s decision in time of tightening economic situation.
(Wk.11)

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Visit to Amsterdam by Professor Fabian Udekwu,
Vice-President of ICA Nigeria, raises $.5 million for CHAN
Pharm project and secures ICA Overseas Secretary salary for
Internal: lan Grow remains in Manchester to help lead CYFs Brusscls Nexus.

after great youth training in Wek II.

RELIGIOUS HOUSE MANCHESTER
External: Two Community Youth Forums are held. One
produces volunteers for training to lead the next three cvents,




Internal: Professor Udekwu occasions profound spirit
conversation around Ecclesiola table.

Contradiction: Wheels which go uphill as easily as downbhill.
(Wk.10)

RELIGIOUS HOUSE: BRUSSELS
External: Urban setin Gentguestworker neighborhood starts
with big local set-up meeting.

Internal: Open House catalyzes new House decor.

Contradiction: Discerning way to link Gent set to regional
formulation. (WK. 6)

ROME

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Coop marketing expands from “what to do this
week” to “what do we need for the next six months” with solid
decision to apply for available loans, hire three people and
draw on available expertise. TM in Ancom metro produces
excited Termine circuiter and workshop leader. ?

Internal: House hosts framing trek team in Termine and
Rome.

Contradiction: Creating and imj .ementing the events that
simultaneously implode and explode the keystone
miracle.(Wk.11)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: It's a great week of girding the frame as Dr Udekwu
talks with the Nigerian Vice President and Catholic Secretariat
getting full support for ICA work. Five women’s groups are
pitched for children’s care. Eight Town Meetings are set up in
Bendle state. Bishop Segun indicates support will come from
yet another of the candidates for President Chief Awolowo.
The Dutch ambassador visits ljede.

Internal: Great celebration is held as House puts on party hats
for a great reflective evening.

Contradiction: Generating cash necessary just to keep ljede
community industries generating through December plus
some for ICA. (Wk.11)

DOUALA

RELIGIOUS HOUSE: DOUALA

External: Visit with French Ministry of Cooperation opens
new avenues for their support in Francophone Africa.
Guardian, Gerald Nani, does week of framing calls and gets
out his calendar to look at possibility of going on West Africa
framing trip in January.

Internal: Fast is fol'owed by very early morning feast, which
enables new self consciousness of the dynamics of the feast,

Contradiction: Maintaining momentum of one thrust when
in two locations.(Wk. 11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External:Evening at the Institute is held at House with 17
colleagues and new acquaintances in attendance to hear
report on Kenya with slides given by Johannes Bruckner and
Harry Jannsen. Colleagues help with enablemcent and tour
House during show. Two registrations for Christmas trek
follow within two days.

Internal: House discovers the power of the facility in telling
the movement story.

Contradiction: Taking time to pull together and train self-
conscious movement so that limited resources expand to fill
the program opportunities available, (Wk.10)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Christmas Market takes place as key community
event generating large community participation. Thirteen
thousand people attend the market with 5600 DM income for
Project. Full day street program with Turkish and German
bands and artistic groups entertain whole community.

Internal: Residence permit for Mike Deloughery is promised
and fine decor for Advent transforms space.

Contradiction: Overcoming the fear and unclarity of the
socio-economic dynamic working hand-in-hand. (Wk.12)

RELIGIOUS HOUSE: AMSTERDAM

External: Continental Team visits Jan Tinbergen, Nobel Prize
winner for work in Third World Economics, and finds that he is
a friend who will be happy to speak at March Guardians
Meeting and who has already sent money to ICA India.

Internal: Colleague sends meals to House as the four men
and boys juggle permeation and childcare while Day I forces
are working in Hamburg and Koln regions.

Contradiction: Preparing key directions and planning focus
to Quarter |1l before Area Council. (Wk.12)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Presentation on Community Development to
Scandanavians and Canadians at Presidents’ Citizenship
College followed by a Kapini site visit, and visits from Anglo-
American, Barclays Bank, TIMES of Zambia and CUSA Co-op
Loan Association are sharp reminders of Kapini's visibility to
the nation. Highlights from the Guilds include Under Five
Clinic with 146 vaccinated, 24 pregnant women seen and a
count of 17 babies born last month; the re-opening of the
General Store; five varieties of vegetables planted at the
Demonstration Farm; and workdays at the primary and pre-
school,

Internal: House sends out two Catholic aspirani. following
their six-month sojourn and welcomes Mr. Dethe and
Eusebion Muloshi's fiancee, Felisters and grand news of a
February wedding.

Contradiction: Expanding the Project vision despite
immediate farming demands and struggle with economic
productivity units.(Wk. 12)

CAIRO

RELIGIOUS HOUSE :CAIRO—EL BAYAD HDP
External: Twenty-six hundred mini-geysers are in the desert
as half an acre of trickle tube is tested and GE presents $10,000
check to assure continuation of desert project.

Internal: Presence of Jack Gilles for LENS trek allows for mind
expanding collegiums on Africa and LENS while first Cairo
LENS seminar is set for March with ICL.

Contradiction: Enabling the newness to be claimed by the
community as its own, in the midst of rapid changes in the
village appearance and structures. (Wk.12)

NAIROBI

RELGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Following long silence, Mr. Derry of KenAfric
Foundation promises delivery of tractor and plow. Kabiro
businessmen contributes band for Saturday night dance in
Kabiro with 500 in attendance. Training session with Central
Division officers of Machakos District is held in Kamweleni




and releases fine closing speech by D.O. whodeclares, “This is
exactly what we need to do our job.” Workday in Kabiro with
residents and HDTI participants completes half km of trench
for the water system.

Internal: Great celebration is held for House to send M'r.
Dethe out to Kapini and El Bayad with cokes and fantastic
Indian sweets.

Contradiction: Creating the radically new style and systems
that anticipate expansion and frozenness.(WK. 12)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External; Marcels community Health Caretaker from Stake 4,
registers 150 mothers on clinic day. Generator and water
pump houses completion gives security to community
properties. Construction Industry secures contract for 60
water jars at 60,000 Kenya Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmer’s preparation at farms and troop assignments to
saturation site selection and HDTI faculty. (Wk. 6)

BOMBAY

REUGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Area Priors from Sub-Continent meetin Calcutta to
coordinate impact campaigns and Maharashtra actuation.
Temburwahi Project transition event documents go into
production in English and Marathi.

Internal: Return to Bombay after three weeks on the road
brings home the power of corporate structures.

Contradiction: Ascertaining the state of the war as troops are
confined to district projects for lack of circuit funds. (Wk. 12)
RELIGIOUS HOUSE: BOMBAY NEXUS

External: Site visit of BASF to Athwad, and of Kahtau’s
company representatives to Kendur and Vaviharsh solidify
future relationships with those companies, and the
continuance of their support to those villages. All across the 25
district projects, keystone modules take place to actuate
programs. '

Internal: American nationals assigned to the Sub-Continent
successfully renew their visas for yet another three months.

Contradiction: Balancing the priority use of limited financial
resources to create the districtsigns without stagnating talukas
and strongholds. (Wk. 10)

DELHI

RELIGIOUS HOUSE: DELHI-—SIKROR HDP

External: Elusive actuation breakthrough finally comes as
village leadership organizes bullock carts to dump 60 loads of
dirt into new road while new murals and signs appear around
village. Development team focuses on actuation as Australian
High Commission, Population Services, and a pump
manufacturer do site visits to assist with preschool, clinic, and
hand pump for Harisan well.

Internal: Realization of actuation death ground in village
breaks loose creativity of staff and villagers alike.

Contradiction: Finding effective means to use village and
private sector momentum to release government promises

into action. (Wk. 12)
MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP
External: Villagers start building a 150 feet stone and cement
drain with voluntary labor. .

Internal: Auxiliary spends the morning cleaning the house
and caps the day with dinner and movie at Sangareddy.

Contradiction: Enabling villagfel:'s tof makerkvis(xz 1t10
government departments in spite of heavy farm work. (Wk. 11)
CALEUTTA

RELIGIOUS HOUSE: CALCUTTA

External: House trains people to do Gram Sabha, goes to the
village with trainees to hold the event, then reflects on the
event. One comment from man who worked with
Gandhi: “Gram Sabha gets the village working together in a
way to implement plans I've never seen before.”

Internal: All circuiters converge on House for spontaneous
mid-week celebration which includes fine myth conversation.

Contradiction: Communicating to the public the depth of
our insight about human awakenment. (Wk.12)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Development and Operations troops enable Sungai
Lui transition maneuver, and help formulate construct for
circuit designs of cluster launch to follow immediately after
Bubun HDTS.

Internal: Islam study breaks open questions that need
corporate brooding in coming quarter.

Contradiction: Using December to create the platform
needed to do Quarter Il that’s already lined up. (Wk.12)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
thrze economic ventures. DOOP model is used with village
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure. (Wk.
8)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI HDP
External: Sungai Lui transition is in full swing with
announcement of departure date to village leadership core,
four sessions on Sungai Lui HDP documentation with Nexus,
and meetings with board members opening up new
possibilities for future. Visit to large Japanese Corporation
opens new doors into Japanese Community.

Internal: Visit with the Chief of Community Development of
the Minsitry of Agriculture brings many new possibilities
relative to self-support and Impact in Malaysia.

Contradiction: Capitalizing on the readiness of the village to
transist. (Wk. 12) T

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: Village continues work in community center plan
with 100 bags of cementin-kinded. Framing and Development
breakthroughs include references from IBM president to five
most influential men in Jakarta and meeting with head of rural
development. »

Internal: Road work continues before rainy season.,

Contradiction: Holding the tension between actuation
support and kicking the leadership out of the nest. (Wk.12)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: HDTS is launched with 30 staff and 70 participants
with six of seven Coastal Village Growth Centers represented.
Group includes three government officials, five from




tr_ansmigration project in Central Sumatra, and others are
villagers. Whole Training School goes to five coastal villages to
launch Bubun Cluster with first DOOP. First USD 12,500 in
bank.

Internal: House celebrates Mohd Ibrahim’s (from India) 27th
birthday and welcomes Tom Holt, three month sojourner
from St. Olaf College in Minnesota, as HDTS participant.

Contradiction: Doing practics and building curriculum while
School is going on. (Wk.9)

RELIGIOUS HOUSE: UJUNG PANDANG—BONTOA HDP
External: Meeting with the Provincial Government features
outstanding (with fear and trembling) report on Year 1 by
village headman and yields approval for Bontoa Expansion
plan with Rp. 4.4 million. Mosque Committee leader visits
steel factory and receives approval for G.1. sheets for mosque
roofing. Nightly workdays produced 150 meters of road paved
with rocks. Thirty-one religious class books from the
Department of Religion in Maros arrive to start classes.

Internal: Workshop on East Indonesia Grid gives new
consciousness of working and being on behalf of.

Contradiction: Maintaining momentum at the village and at
the same time starting new Pertemuan Masyarakat (Town
Meeting. (Wk. 10)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Consult task force is sent to Sudtonggan for set-up.
House is dispersed in mission across the zone with four
Development treks in three nations and closing week of
Sudtonggan HDTS.

Internal: Advent reflection and lce Age Man stuly
powerfully enable brooding on role and nature of the
Religious in society.

Contradiction: Clarifying time design forstudy and retlection
necessary for weeks of preceeding SEAPAC Council. (Wk. 11)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Meeting with-Jardine’s, Nam Wa Foundation. Ltd.,
District Officer,and Secretary of New Territriesindicates that
Mau Tin Development is going ahead according to plan.

Internal: House attends wedding of Yau kuen. Lin's son,

Contradiction: Creating a new set of maneuvers in response
to rumors that pond is being sold. (Wk.12)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: A special community meeting with the local
leadership and foreman carpenter breaks loose the next phase
of building, followed next day by completion of second floor
pipe work. New self-support possibilities emerge as Guardian
arranges English classes and invitations for a Guardians
evening are sent off.

Internal: House appreciates a $300 washing machine donated
by a villager in Hai-Ou.

Contradiction: Rationalizing the time-consuming English
classes which provide minimal remunerative return. (Wk12)

RELIGIOUS HOUSE: MANILA

External: World Bank official visits Philippines and makes
progress in negotiating Pi- ject with government oflicials
stopping to brief ICA as he «'eparts.

Internal: Anne Conroy and Dan Tuecke arrive for
Development trek and cultural orientation

Contradiction: Doubling size of HDTS facility during period
of low income. (Wk.9)

RELIGIOUS HOUSE: TAIPEI

External: Weeks 8-9 Development trek results in deposit of
$5,100, including the first donation from a major Japanese
invested company in Taiwan (Sanyo). In-house LENS with
kaohsiung Monomer Company, Ltd. is confirmed for January
18-20, 1980--the first LENS in southern Taiwan (Kaohsiung
Region). RCA is very strong for LENS in April while first large
Chinese industrial corporation (Pacific Electric Wire & Cable
Co., Ltd.) requests LENS for its top management personnel.

Internal: Tourist visas for Hai Ou staff are currently being
extended while government processes move ahead on entry
visas for all new staff in Taiwan,

Contradiction: Holding the tension between creation of the
four-year global strategy and response to immediate
programmatic opportunities within each nation. (Wk.12)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Cluster hosts 20 dignataries in third of weekly
luncheons usipg HDTS participants to tell story of the 24 and
elict support. Global film is screened for Jaycees who prepare
to host 80 Cebu supporters at a showing Week 10. Rock
contract is signed by Sudtonggan Rock Guild guarantees six
months of large orders for 50 men in three of the cluster
villages.

Internal: Week of cultural celebrations includes Lapu Lapu
Fiesta festivites and American Thanksgiving reenactment by
Emerging Generation

Contradiction: Actuating an assignment rationale that cares
for 24 villages. (Wk.11)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Forty-eight Development proposalsare delivered in
preparation for Development blitz. Two thousand cacao
seedlings are germinated in both Magtuod HDP and La Paz
HDP. Langub HDP water system extends to Demonstration
Farm.

Internal: Collegiums on birth control system in China, El
Bayad HDP, and Davao Regional Grid provide images for the
future.

Contradiction: Getting school drop-outs committed to takea
special acceleration test offered by the department of
Education and Culture. (Wk.12)

TOKYO

RELIGIOUS HOUSE: TOKYO

Externel: One day LENS consultis held with the Research and
Development Section of the Local Authorities Systems
Development Center to plan the future of Research and
Development activities. Seibu Store Town Meetings numbers
23 and 24 complete the first half of the project prior to six
weeks intermission for Christmas and New Years.

Internal: Guardian Paul Murayama hosts the House at a fine
restaurant and summons two company cars to return his
guests to their home.

Contradiction: Learning how to work from within established
social structures in a way that builds real momentum and
catalyzes real change(Wk. 12)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Barley marketing Agriculture module is set up.

Internal: A week of collegium travels into next four years in
Jeju clarifies the present week.

Contradiction: Transparentizing the Stone Grandfather Myth
for Awakenment use. (Wk.12)




RELIGIOUS HOUSE: SEOUL

External: House conducts refresher workshop training for
elite Ewha Girls School faculty. Purchase of 10 dairy calves for
demonstration farm is lined up to intiate Project herd. The
service of 50 medical students is offered for health clinic
module boost in villages surrounding Project.

Internal: All are deeply impressed by poise and calm of
citizens in Seoul amidst sudden death of President Park.

Contradiction: Finding the ways and the means to allow self-
support to enable rather than overwhelm the external task.
(Wk. 6)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E Rl HDP
External: Community has work week, to bring down feed
from the mountain for common cattle barn, to winterize
piggery, to gather the rice straw for bedding, and to fix the
water pipes. .

Internal: Temporary wall creates house space out of
community hall giving the staff a toasty warm meeting area.

Contradiction: Moving rapidly to keep up with the
immediate needs, without having eyes on a long-range goal.
(Wk.12)

RELIGIOUS HOUSE: FUKUOKA

External: TM packets are ready to mail to 297 Social Education
Community Centers in Ehime prefecture. Toyonaga sets-up
appointments in Shimane and arranges a translator from
Shimono-Seki.

Internal: House spends four days on beautiful sea coast at
Jesuit retreat house in fishing village of Kiyo.

Contradiction: Focusing on Week 8 collegial gathering in the
midst of completing other projects. (Wk. 8)

RELIGIOUS HOUSE: OSAKA

External: Double circuit to Gifu and Nara involves five
volunteer circuiters. Development raises 28,000 yen. House is
introduced to the American Chamber of Commerce and
discovers many old friends and contacts.

Internal: Mally Balm returns from Sudtonggan HDTS with
spiritizing stories.

Contradiction: Structuring the training center dynamic to
capture everyone who walks in door.(Wk. 12)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Cultural program on India is presented to Oyubari
Junior School. Industrial research continues with
conversation with local piano veneer factory manager.

Internal: Reservations are made for trip to Korea for January
Area Council.

Contradiction: Bringing enough economic possibility soon
enough to release Oyubariresidents to go through the Project
to TMs outside Oyubari this year.(Wk.12)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Saturation set up continues with visits to two CMA
towns. House sets up two GWFs in North Sydney and Rurri
Kurri. CYF pedagogy is held with nine around table. Global
film and Murrin Bridge slides are shown to 12 including nine
new contacts.

Internal: House hosts Development and Murrin Bridge
teams.

Contradiction: Anchoring the saturation advantage
concretely before summer/holiday typhoons hit. (Wk.12)

RELIGIOUS HOUSE: PERTH

External: A fine RS-1is held with 15around the table and local
colleague Richard Pether doing the fourth teacher role. This
keystone maneuver is capped by a miracle day in which the
lounge is transformed with new curtains and a new bar, built
by the area prior. The House launches into maneuver building
for the next six months and preparing for an Open House.

Internal: The Oakleys end an area trek by hosting the House
at a fine feast they prepare themselves..

Contradiction: Nailing down weekly maneuvers from the six
month maneuver plan in order to inform daily action. (Wk. 12)

RELIGIOUS HOUSE: ADELAIDE

External: Visit to Lower Murray sets up Community Meeting
and discovers potential colleagues. Regional meeting works
on Development strategies.

Internal Advent collegium leads to spirited decking the halls
and transformation of space.

Contradiction: Releasing spirit care for all in the midst of
discontinuity season. (Wk. 12)

RELIGIOUS HOUSE: MELBOURNE

External: Regional Council of 14 grabs ahcld of the
challenges facing the Murrin Bridge economic development
and Portland demonstraion community vision with maturity
and commitment. Guardian brings his $205 cheque for Murrin
Bridge table and takes professional photos of the products to
sell to his neighbors and friends.

Internal: Baker family is sent out to Advent discontinuity
before Joanne’s baby arrives.

Contradiction: Utilizing discontinuity to maximize missional
effectiveness. (Wk.12)

RELIGIOUS HOUSE: CANBERRA — MURRIN BRIDGE HDP
External: House makes important friendly contact for
authorization through visiting Aboriginal communities at
Dareton and visits to Murrin Bridge. First shipment of zucchini
goes by rail to Sydney market.

Internal: Sojourners from Italy, Marky Grundy and Sergio
Messina, join staff and captivate community.

Contradiction: Rebinding the fractured structures that
enable leadership to work together. (Wk.11)

RELIGIOUS HOUSE: BRISBANE
External: National Report goes to printer. Evans family gives
$150 to House. Large monthly calendars are created for office.

Internal: Blitz on yard is followed by visit to local pool and
multi-cultural festival at local park.

Contradiction: Moving quickly through next steps for
concretizing maneuver strategies. (Wk. 12)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: TASC organizes its week to allow for three extensive
ECF training sessions plus voluntarily working five of seven
nights and all day on a local holiday, creating new strategies
for “‘doing the impossible”.

Internal: Ecclesiola structure offers needed discontinuity
during most hectic week of the quarter.

Contradiction: Engaging our frame in the TASC future
model. (Wk. 8)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Shadows and stake people are interested in
beautification. They help work on seaside park, which has a
great impact to the children.




Internal: House’s Halloween celebration has exciting
mysterious impact in the village as children play masked
games and get a good scare at haunted fun house.

Contradiction: Finding the key to go beyond handout
mentality of Development. (Wk.9)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: California communities on the Move: Tulare
County Communities Conference is held in Pixley with 50
participants from seven towns diciding to work together
across the county. In-House case study LENS provides
pedagogy and impetus to marketing week for 12 House and
Metro troops.

Internal: Judy and Rich land temporary jobs, Joan qualifies
for unemployment and collagues invite us to a house
painting to put us in the black on self-support for Christras.

Contradiction: Getting clear on vision beyond the end of the
quarter in order to relate now to the rest of the year. (Wk 11)

RELIGIOUS HOUSE: SAN JO~NE—RICHGROVE HDP
External: Youth programs oncompassing first gracers
through high school age are . Il initiated. Richgrove Kitc ien
produces first profit checks fc 1 investors.

Internal: Fernando Campos arrives from Guatemala and his
welcome is aided by four collcagues in Richgrove who s; rak
to him in Spanish.

Contradiction: Building more adequate structure: to
maintain a broad base of community engagement ind
support. (Wk. 6)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: In-kind receives $1000 worth of materials for
community service center. Community bulletin board 15 in
place as decided by seniors at their recent meeting. Cusick is
joined by Seattle circuit team as it continues Spokane
Development trips.

Internal: Teaching contractissigned for $15,600t0 secure «elf-
support.

Contradiction: Enabling community people to take the
initiative in such a way as to create victory. (Wk. 12)

‘RELIGIOUS HOUSE:SEATTLE :
External: Spokane circuit is highlight of the week with
appointment with Rev. Lee Wallace, the new Episcopal bishop.
A major in-kind source gives over $250 worth of materials to
enable renovation of the Cusick Community Center. The
global film is shown to people from the office of Campus
Ministries at Gonzaga University.

Internal: Advent has House preparing new decor, singing
new songs, making minor house repairs (Kurt and John fix the
living room drapes allowing for evening privacy), and
engaging in present buying, wrapping and sending.

Contradiction: Having future events rush toward House
requires the discipline to use time intentionally and critically in
doing the documentation of the past. (Wk.12)

RELIGIOUS HOUSE: LOS ANGELES

External: Church network in San Bernardino metro is opened
with two film showings. Tulare Demonstration Community
Cluster is launched with day long strategies planning meeting
attended by 50 people from six communities. House
paricipates in week LENS training in San Francisco.

Internal: Fantastic Week Il economic, political and cuftural
odyssey in Mexico includes total House and regional
colleagues in three carfuls.

Contradiction: Turning exploding openings into concrete
advantages for a year long str..tegy. (Wk. 11)

RELIGIOUS HOUSE: PHOENIX

External: LENS course with Arizona State Department of
Economic Security awakens Department and Division
managers to the power of consensus methods. Advantage of
collegial relationship with state and district administrators
enlivens prospects for TM and Demonstration Community
followup.

Internal: Ecclesiola is signal event with presence of Mary
Warren Moffet and local guardians forging regional timeline
and assignments for metro actualization of continental
Guardian tactical system.

Contradiction: Sustaining momentum of local guardians’
engagement while House troops are on the road to New
Mexico Regional Council. (Wk. 12)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: House meeting on FMHA rehab money and pre-
application meeting with Southwest Border Commission
opens new funding sources with greater readiness by
Community. Jess Sixkiller, State ACTION Director, and Jan
Wadlington, ACTION Congressional liaison in Washington,
D.C. take a site visit.

Internal: Christmas schedule is planned with party, caroling
and decor.

Contradiction: Arranging for more goodwill from Tribes BIA
to complete winter planting. (Wk.12)

RELIGIOUS HOUSE: BILLINGS

External: Week Il Regional Council in Great Falls hosted by
Conrad and Gayle Himmel results in solid decision to do the
region thru metro councils. Research PSU on “Whats
Happened Since TM?” is greatly enabled by in-kind use of a
Guardian's State WATS line. In spite of 63 degree weather,
enough Christmas spirit is garnered to mail out the invitation
to the House Christmas party and Open House.

Internal: Self-support blitz with three people working eight
various part-time jobs releases entire month’s money in one
week.

Contradiction: Weaving myriad events into one tapestry in
the midst of the ambiguity of undetermined schedules of new
self-support jobs. (Wk. 12) .

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Cannonball expansion takes off again as Kenel TM
excites local residents who discuss which two from their
district should attend the HDTS. Industry leaps forward as it
receives $5800 order from one buyer.

Internal: House steps out for evening on the town before
ending with 2 a.m. breakfast before the long ride home.

Contradiction: Breaking through the limited strategic plans
for expansion which restrict Project movement. (Wk. 8)

RELIGIOUS HOUSE: DENVER

External: Targeted San Juan Town Meetings are confirmed for
Week 4and flyers in five languages are distributed. The region
enables colleague, Armands Divas, from target community to
participate in HDTS. Region participates in Pisinemo first year
celebration by sending painting of earthrise and numerous
telegrams of congratulations.

Internal: House sends first three installments of $100 per
month to Pisinemo for self-support.

Contradiction: Coordinating and directing many events to
insure the greatest impact. (Wk.5)

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: Community Forum Breton and five other events see



75 people participate in CFC dynamic which is good news tor
the Alberta 75 Campaign.

Internal: Ecclesiola is moved to Saturday night to catch more
than one at home.

Contradiction: Focusing the invitation at the point where
people have their passion. (Wk. 10)

RELIGIOUS HOUSE: VANCOUVER

External: Two great Community Forums are held in
Huntingdon and Jubilee on the same night as two coffee break
demonstration forums involving six colleagues and 57 CFC
participants and netting $236.

Internal: Ecclesiola held with only the four House members
strikes a balance with the heavy colleague participation of the
last one and a half months.

Contradiction: Continuing to have great victories even
through the Christmas holidays.(Wk.12)

RELIGIOUS HOUSE: ANCHORAGE—MINTO HDP
External: Two women pick up crafts coop responsibility while
Eartha is at HDTS.

Internal: Martha’s first full week of permeation yield salary
and $50 in tips.

Contradiction: Achieving critical victories in midst of radical
dispersion. (Wk.10)

RELIGIOUS HOUSE: SASKATOON

External: Fine Development presentatin before Credit Union
Central Board of Directors nets letter of endorsement to 200
Credit Unions of province. House gets out continental
Christmas mailing.

Internal: House updates all finance forms through
November.

Contradiction: Deciding the key pressure points in the midst
of effulgence of possibilities which will release all necessary
action. (Wk.12)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP
External: The sawmill business loan is approved by the CEDF
Board which will mean four more jobs in Vogar. Development
team in Winnipeg returns with $3,500 in hand.

Internal: Gay Kennedy is sent to the HDTS.

Contradiction: Discerning a strategy that will call forth and
formulate Vogar community leadership quickly. (Wk.9)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Twenty-nine folks from four of the six regions of
Area Houston participate in the Voyage. Computer prints 825
Regional newsletter labels. Teams explore six urban
demonstration community prospects selected by Chamber of
Commerce. Trull Foundation says “yes” to $5K for Town
Meeting.

Internal: Thirty-two feast on 37 pounds of turkey, 11 pies and
more for Thanksgiving dinner.

Contradiction: Naming the victory that history needs from
the Houston Region before January 1in the face of unclarity
about how to breakloose a forum schedule while society’s
mindset turns more and more toward Christmas and the
holidays. (Wk.10)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Regional gathering on Saturday is held at the
Indiahoma Christmas and decors community center with
Mayor taking all on community tour. Community celebrates
the 50th anniversary of the former mayor and Lydia Stoll.

Internal: House and regional colleagues drive to the wildlife
refugee near Wichita mountains to cut down and bring home
Red Cider Christmas Trees.

Contradiction: Discerning which way to be most catalyticata
time of emerging leadership. (Wk.12)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Town Meeting in Meadowood Acres, the first
demonstration community, is a great event with 70 presentand
bi-lingual leadership by Asherton residents and the first
proposed event scheduled before Christmas.

Internal: Phase | control unexpected flood when the water
pipe breaks while all adults are out of town.

Contradiction: Walking the tightrope of creating broadened
community frame. (Wk.11)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Town Meeting heldin Fayetteville, Arkansas isset up
by colleague David Beal, who is now ittending HDTS in
Chicago.

Internal: Luigi Persichetti attends HDTS for Economic Cycle
and Jill Rodda joins HDTS for final three weeks.

Contradiction: Using the holiday season as an advantage in
eliciting bureaucratic and colleague engagement. (\Wk. 10)

RELIGIOUS HOUSE: DALLAS

External: Shidler, Oklahoma, celebrates with their third Town
Meeting. In a workshop reflecting on why Shidler has had
several key accomplishments and an increased sense of pride
while many towns have faded, the community deepens its
commitment to pull off Shidler on behalf of the others.Seven
proposals are submitted to Dallas companies totalling $30,000.

Internal: Ecclesiola is celebrated with colleagues and lots of
cake from the Regional Cakewalk Development push.,

Contradiction: Bringing focus to what we say we're going to
do so we can DO it. (Wk.11)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP
External: Cluster assembly plans are firmed up as eight towns
respond and sign up to participate. Office of Energystrategy is
built for the 80’s and work begins with transition teams from
new Governer elect, William Winter’s, office.

Internal: House has a week of celebrations as colleague
comes to dinner and Christmas tree and decor go up.

Contradiction: Creating necessary models and momentum
that will kick House into 1980 in the midst of time demands and
limits of Council, Christmas discontinuity, and courting new
government administration. (Wk. 12)

RELIGIOUS HOUSE: NEW ORLEANS

External: Ten local workshop leaders emerge from three
training events to lead and back-up great 90 person CYF in
black community. Event is covered by newspaper and TV
network. New leaders are eager to join road team in leading
CYFs elsewhere.

Internal: Colleague families move into the house on alternate
nights releasing all adults to state maneuvers,

Contradiction: Appropriating within selves to the point of
practical actuation that to win in the State Campaign demands
winning in Development. (Wk.12)

RELIGIOUS HOUSE: MEMPHIS
External: Evening at the Institute in holiday season renews
relationship with old and acquaints new colleague.

Internal: Celebration of Advent brings refreshing new hope
to the grind of proposal rewriting after Week Il is spent
preparing the new draft for TM saturtion in Arkansas.




Contradiction: Waiting for the State to inform House of the
next move. (Wk.12)

RELIGIOUS HOUSE: ATLANTA

External: Seventy-five sophomores from Fulton H.S. Gifted
Minorities program in Knoxville attend CYF which is broadcast
on TV news program that evening. Key city-wide Atlanta GWF
includes Dorothy Cotton (Region IV Action Director).
Candler-Glenwood leadership training ends with evaluation
and plans for weekly guild meetings for winter and spring
quarters.

Internal: Ann Loy arrives from Knoxville to participate in
Atlanta GWF.

Contradiction: Getting nod from key local frame for second
phase of urban strategy. (Wk. 12)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Community moves in all Guild arenas as Town
Council says “yes” to HUD Rural Initiations program, visit to
E.L.C. Certification Office. Twelve youth at Guild meeting and
one house member assists Miami House in Tallahassee Metro
Donor Circuits and raises $5018 which is two and a half times
the bottom line.

Internal: Thanksgiving feast with everyone cooking one dish
creates corporate celebration in midst of having five of 12
House members on the road.

Contradiction: Assuming, rather than thorough planning
leaves House with no immediately viable site for ELC
relocation and one week behind schedule. (Wk.10)

RELIGIOUS HOUSE: MIAMI

External: A demonstration Town Meeting with 70
developmentally disabled persons in Dade County surprises
professionals who work with them over their ability to work
corporately through the three and a half hour meeting. Four
Town Meetings are held, a total of 50 events will be completed
as a result of the quarter’s work.

Internal: The beginningof Adventis marked atthe house with
the wreath and at the church by participation in two significant
acts of worship which use the calendar and forms out of Local
Church Experiment.

Contradiction: Naming the victory of the quarter in such a
way that motivates preparation of maneuvers which exploit
present advantages into a future breakthrough. (Wk.12)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: House begins planning for continental council with
corporate brooding. Management receives payback on TASC
loan which enables sending out full program checks for past
two months. Blue Skies Maneuver report excites all.

Internal: Abundant Thanksgiving celebration is held with
Academy joining House and guests.

Contradiction: Enforcing corporate discipline and a new
decision to produce. (Wk.9)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Victory is won on the Community Center with the
fullfillment of the contract. Bathrooms are retiled, stalls are in
place, powder rooms have appropriate lighting, walls are
painted, Voice room is remodeled with darkroom,
Washington Hall is remodeled, ramp for elders is in place and
adds sophistication and frame for glass front entrance
demonstrating visible sign for all those passing.

internal: House celebrates traditional Thanksgiving and
decides the Mayflower Compact is appropriate.

Contradiction: Needing and searching for an option that
allows untrained local men to rehearse comprehensive
decision making while avoiding the temptation to dump and
run under the guise of temptation. (Wk. 11)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Workday with 19 present closes in Community
Center for the Winter. Applications are now being taken for
housing rehab under $323,000 Community Development
Block Grant ($160,000 towards housing). Halloween is
appropriately celebrated with trick-or-treats and 100 kids
through a Haunted House.

Internal: House celebrates Heidi Zahrt’s birthday as she turns
16.

Contradiction: The gold rush has begun and we're still
looking for the map. (Wk.7)

RELIGIOUS HOUSE: KANSAS CITY

External: Bruce Lanphear attends CYF in Indianapolis, visits to
KCMO and KCK dty governments open possibilities for CYFs
and LENS in city. Regional Council in Lorimor makes concrete
plans for HDTS in Lorimor and the lowa Campaign.

Internal: Dallas Ziegenhorn attends dental seminar, Rusell
Wheellock goes to vocational education meeting in California
and Donna Ziegenhorn opens a new House Box Service in
Oklahoma with hot-air balloon ride.

Contradiction: Securing 1980 funding from willing
corporations that are now making budget decisions while still
not having a thought-through financial story for the Lorimor
HDTS. (Wk. 11)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The Northlands Campaign mid-course review
illuminates the effectivity of LENS as the planning tool for
campaigns as we see that key strategies were right on and
working. Marshall County has agreed to be the first pilot with a
County LENS and 10 Town Meetings. House sends out Joe and
Delores Killian, retired couple, for six months in Azpitia.

Internal: Fantastic celebration at end of day is held after
Metro colleagues joined House staff in warming the house
with attic insulation and covering fireplaces with glass doors.

Contradiction: Finding ways to work through networks in
building major campaign. (Wk.12)

RELIGIOUS HOUSE: ST. LOUIS

External: Conversations with key grassroots leaders in East St.
Louis breaks through major lingering contradiction. House
recieves gift of shares of common stock from well established
St. Louis family. New Cambria, Missouri receives State
Community Betterment Award following T.M. proposal
implementation.

Internal: Karl Miller gets a job after seven years of
unemployment.

Contradiction: Using corporate time to squeeze seven days
into three before Continental Council. (Wk.12)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Local Development Corporation holds election of
officers and adopts bylaws.

Internal: Advent begins with visit from Santa to House and
Mini Park.

Contradiction: Delivering methods training while honoring
existing structures. (Wk.12)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

Internal: Informal Community Corporation Board Meeting
happens around Mike’s bed. Local man calls to ask for help in
starting a garage/gas station.




Internal: Barbara’s sister, Kinney youth, and invalid Mike join
House at the Thanksgiving table, with 16 Kinney folks arriving
later for dessert.

Contradiction: Doing the project and running the House,
without neglecting either.(Wk. 8)

RELIGIOUS HOUSE: MILWAUKEE
External: Governor’s conference on Families and children
decide to use ICA as facilitators for March 1980 conference.

Internal: Planning meeting for next quarter uses December
events in selectively inviting people to set the quarter up.

Contradiction: Moving troops toward serious training and
engagement in the midst of holiday festivities. (Wk. 11)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Proposal number 2 from December CYF is
actualized as brand new neighborhood youth council holds its
first meeting at the house and plans Christmas carolling and a
billboard of Christmas Greetings from the youth. Brochure
and letter are printed for January 14-17 PLC and two from
House attend seminar by Barbara Hubbard.

Internal: A night on the town celebrates report cards as four
youth collect 19 As and the Christmas tree goes up amidst
carolling, eggnog and a yule log.

Contradiction: Catalyzing a band of recruiters for Janauary
PLC who know who to contact and who can work while House
is out of Town.(Wk.12)

RELIGIOUS HOUSE: CINCINNATI

External: Seven LENS presentations are confirmed for Week I
induding State Government Agencies, City Government
Agencies, Neighborhood Agency Coalition, State Council of
Churches and Chamber of Commerce.

Internal: Guardian led collegium on emerging trends, gifts,

contradictions, and insights on multinational corporations

excites House and generates suggestion that similar

;o[legiums on other structures of society be held on a monthly
asis.

Contradiction: Finding the new mythology that releases old
and new colleagues to priority participation. (Wk. 12)

RELIGIOUS HOUSE: DETROIT

External: Introducing House, as new staff, to old contacts
finds refreshing reminders of how RS-1 has changed lives and
how Town Meeting contacts are hungry for the spirit dynamics
which we know.

Internal: RS-1 study reminds House that the Church was not
making up the realities God, Christ,Holy Spirit and Church.

Contradiction: Focusing dissapated House energy. (Wk.8)

RELIGIOUS HOUSE: CLEVELAND

External: Night at the Institute draws new audience and
demonstrates how local man in USA isimpacted by local man’s
efforts across the world. Global film showing catalyzes second
showing in church.

Internal: There’s new liveliness in House as Everald returns
from Academv with glowing reports and immediately recrunts
one for the spring Academy.

Contradiction: “Finishing the framing” so House can move
into impact e: ent setup. (Wk 12)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: New York experiences key eventfulness across the
. region with three major impact events. Morristown, N.J. has
Town Meeting with facilitator coming from Tioga-Nicetown,
Philadelphia and a request to do a follow-up session in order to
time-line proposals. ECF is held in Lower Manhattan on
Christoper St.with merchants, who decide to form a merchants
association with follow-up meeting scheduled.

Internal: House views slides of Indonesia and Japan during
ecclesiola sodality and is given pause for reflection in the midst
of doing proposals across the N.Y. Region.

_Conttad.iction: Creating a time for reflection on future
implications and building a common vision in the midst of
several consuming arenas of activities. (Wk. 12)

RELIGIOUS HOUSE: PITTSBURGH
External: Follow-up with communities and colleagues reveals
shift in activity and new openness stirring.

internal: House celebrates the beginning of the Year of
Church as the Purple of Advent reminds us of our roots in the
historical church.

Contradiction: Standing before the tactical plan that secures
the one victory. (Wk.12)

RELIGIOUS HOUSE: ROCHESTER

External: Binghamton Urban Probe weekly community
leaders session releases new vision and local commitment for
next moves. Metro colleagues struggle with decision to attend

cou:cil as a serious response to new commitment to metro
work.

Internal: House rejoices as Carol Poole receives high
| ' est grade
in school in PSAT test. shests

Contradiction: Learning to operate again as a permeator
House through careful time design and assignment. (Wk. 12)

RELIGIOUS HOUSE: RICHMOND

External: Development week in Richmond breaks old images,
renews old contacts, finds new colleagues and opens up area
of program intensification at Powhatan prison through
conversations with counselers, chaplain, and inmates.

Internal: House Church of three bursts into 11 when three
colleague families decide to celebrate their anniversaries and
the First Sunday of Advent at the House

Contradiction: Internalizing for ourselves that colleague
nurture comes thru seeing that the mission is far wider than
they presently relate to.(Wk.13)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Urban is key as VISTA Orientation enables two more
community residents to experience representing Ivy City in
other locations and colleagues and auxiliary probe deeply the
question of urban community organization in informal
conversations, community meetings, collegiums and evening
sessions,

Internal: Kojo Sloan takes another step on the journey by
sojourning in the House while working with Jets coordinators
and attends Guardians Meeting in New York City as a
representative of Ivy City.

Contradiction: Building local maneuvers that enable the
cutting edge of the whole. (Wk.11)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP
External: Widen Grill hasiits first day of over $100 sales on day
of ten-team basketball tournament complete with
cheerleaders and in-kind cash register arrives the following
Tuesday.




Internal: Bill Westre reprorts that Operations Centrum has
solved long-standing dilemma -- which came first the Golden
Egg or the Golden Goose -- by discovering that in the
emergence of the process of egg laying both the Golden
Goose and the Golden Egg came into being.

Contradiction: Focusing the local support that regional and
county structures can come to believe in local possibility.
(Wk. 12)

RELIGIOUS HOUSE: PHILADELPHIA

External: Invitation to submit a Town Meeting proposal to the
State Department of Community Affairs and strengthened ties
with key networks this week together with a comprehensive
design for the campaign lifts the fog and positions House to go
for broke on the next six months.

Internal: Objective presence of the Operation Blue Skies
Maneuver reveals advantages in a way that allows House to
activate the state campaign.

Contradiction: Moving quickly from a rational campaign
model to powerful set of clear maneuvers. (Wk. 12)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Champagne toasts celebrate notice of a $10,000
grant from the The Public Welfare Foundation for Cornshop
renovations beginning Monday at the Woodworks, and
climaxing with Starks Enterprises Corporation Board Dinner
on Sunday night, where representatives from the HDTS and
Boston Regional Guardians meeting were welcomed home.
Christmas VOICE invites townwide participation in Heritage
Christmas event.

Internal: House presence is transformed with paint and decor
for hosting the community board for dinner.

Contradiction: Racing Sleigh ‘79 to the finish line of the
decade so that preparations are secured for a winning winter
quarter. (Wk.12)

RELIGIOUS HOUSE: HARTFORD

External: Urban contacts with local neighborhood leaders
reveals hunger for methods for broadening particpation of
local man. House participates in two Forums in one day, at
Christopher’s 5t., Greenwich Village, and at South Stratford
Community Center

Internal: Blue Skies team objectifies missional realities and
possibilites.

Contradiction: Expanding the operational consensus for the
next six months. (Wk.12)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: Metro colleagues set up Development week in
- Albany which ends with $2,045 in-hand. A highlight is a
Monday evening dinner to which colleagues are invited to
come bringing checkbooks with $860 raised.

Internal: House grows colder as staff is away for four days
letting wood stove burn out.

Contradicition: Dealing with the fact that people’s desire to
care for their communities does not mean they have tools to
win with. (Wk.11)

RELIGIOUS HOUSE: BOSTON

External: Two day Brockton Faculty Congress is held in
second largest high school in the U.S. with 400 facuity
particpants, 13 trained workshop leaders, and 12simultaneous
workshops. The event produces a 38 page document and a
standing ovation at the end of the song, story, symbol
presentation. First New England Guardians meeting is held in
Boston with 16 Regional Guardians present, three from Faith
and Life community days.

Internal: House hosts many guests for Week 10 events also
development and Blue Skies team.Stocks celebrate 10th
anniversary.

Contradiction: Creating effective follow-up models to sustain
momentum generated by Brockton Faculty Congressand New
England Guardians event. (Wk.12)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Six Lorne marketers find six potential buyers with
samples to reproduce and prepare quotations. Area Strike
Force is mobilized over the weekend to move LEDC into new
phase of stable profitability. Kingsbury CFC is highlighted by
French regional orchestrators from a local university and
institution for mentally retarded.

Internal: Permeator makes leap into $14,000 job.

Contradiction: Quickly reconfiguring to maintain current
momentum on the other side of assigning troops to Area Strike
Force.(Wk. 10)

RELIGIOUS HOUSE: TORONTO

External: Initial visits in East York glue direction for Mayor’s
visit next week as East York into the 80’s campaign begins to
take shape.

Internal: House and colleagues prepare for Regional Council
and Christmas celebration that allows everyone to participate
on the past quarter victory.

Contradiction: Building concrete images of the next six
months of what needs to happen to illuminate the new that
will have our doing deeply related to the future. (Wk.12)

RELIGIOUS HOUSE: OTTAWA

External: Ottawa sends representatives to the Canadian ICA
Board of Directors meeting in Montreal. OHDP takes 10 leaps
forward as House mingles with reeves and mayors across
Ontario at the Association of Counties and Regions in Ontario
(ACRO).

Internal: Halloween kicks off week of celebrative activities
including Paige’s birthday party and a fine ecclesiola.

Contradiction: Deciding which lily pad to land on when being
pushed off the cliff of decisions on the Ontario HDP. (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Site is cleared and foundation is poured for new
Lornecraft Woodworking Building. Woodshop has visiting
consultant and six sample products are produced. Over 100
cords of cedar are delivered to mill. Community team visits
Minister of Natural Resources to request long term annual
allocation of logs for mill with minister’s response: “Best
proposal | have ever recieved.”

Internal: The ebb and flow of area strike forces with
welcomes, team work with community, celebrations and
send-outs is the highlight of the week.

Contradiction: Capitalizing on momentum created by area
strike force, calling forth crucial December decisions in the
midst of flight to Continental Council. (Wk. 12)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: November Foro Compaign wins with five in State of
Bolivar, nine in Barlovento (villages around Cano Negro) and
forces continue to move west across Venezuela.

Internal: T-Day feast host two from Sons of Mary, Jim
Campbell and Marilyn Quintana.

Contradiction: Creating the context that cuts across
specialization and expands use of troops. (Wk. 11)




BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Approval of Statutes by Community Assembly push
forward the legalization process. Global women's Forum is
held in Sol de Septembre, Santiago asd Lampa.

Internal: Mike Hoff arrives, Leah Early leavesand Truman and
Annie graduate.

Contradiction: Pushing for visible signs in them midst of a
busy month of activities. (Wk. 12)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: The Junior Health Caretakers participate in an
excursion to Rio Bonito to visit a dentist and a hospital, whichis
the first time out of Bananeiras for many of them. Three
women are sent to Rio de Janeiro for bakery training with
Fleischmann Yeast’s baking school. Chemicals are in-kinded
from EMATER-Rio to nurture sprouting plants. Home gardens
numbers 22 and 23 go up, one of them is the demonstration
covered garden. Children in the after-school program,
dressed in yellow scarves witt the program symbol, clean,
weed and whitewash rocks for the preschool on Community
Day.

Internal: Jim Campbell spends wo daysin Manausen route to
Caracas as a result of the chany :in government in Bolivia and
subsequent slowdown of Air I slivia flights.

Contradiction: Refocusing th: thrust of the Project for the
next six weeks to build on viciories that are at hand. (Wk. 8)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Incredible construction momentum and
enthusiasm erupt as roof of pre-school is completed and work
on industrial shed begins.

Internal: Engine falls out of van while carrying site visitor from
Royal Bank, leaving House without independent transport.

Contradiction: Finding the methods to use local man’s
wisdom fully. (Wk.11)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Twelve villagers help build new bakery oven. One
hundred seventy wicker baskets are ready to take to market.
One more new market is secured for bakery. GWF follow-up
luncheon invitations are sent. Consuelo de Leon and Lionel
Sufuentes, ITI grads, come to village and participate in
planning.

Internal: Planning for Quarter Ill gets out vision of coming
quarter and reveals complicated, full three months.

Contradiction: Capitalizing on the first two weeks of
December to be able to launch January powerfully. (Wk.11)

LIMA

RELIGIOUSHOUSE: LIMA—SAN VINCENTEDEAZPITIAHDP
External: The new primary : hool is sanded, painted, and
blessed. The Preschool has its first graduation followed ty a
visit by the Ministry of Education with an offer to build a pre-
school and staff it. Community Assembly is called by the
Village Council to discuss the legal structure of the Project.

Internal: Mike Hoff visits to look over the books.

Contradiction: Creating structures to do detailed long term
planning. (Wk.12)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

WEEK TWELVE .

GLOBAL
DEVELOPMENT
'CENTRUM

BOMBAY

SINGAPORE
HONG KONG

CHICAGO

Global Development Centrum reports $408 from Maryknoll & and $465 from Malayan
Oxygen in hand in Singapore. Check for $50,000 turns out to actually be $150,000 when
check appears.lowa churches who adopted avillage are revisited. The key contradiction
lies in the arena ocrchestrating final push for cash so that we close 1979 with a bang.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports that Quarter [l Ecclesiola Manuals are in the mail to
the International Houses by December 1. The Vision pilots enable depth refinement to
get underway. Hong Kong Nexus reflects end evaluates Research activities for the past
seven weeks and draws a consensus of direction for the next five weeks. Everyman a
Researcher is beginning to emerge in Seapac as Nexus works seriously on the role of the
continent in the .30’s and the Islam world implications. The key contradiction lies in the
arena of Centrum to local Houses interchange which continually discovers the channels
and occasions for that exchange to be infrequent and unformed.

Global Operations Centrum reports three products in two weeks for Documentation in
Hai Ou HDP. A GOC letter goes outtothe houses in Area Hong Kong and Tokyo and the
Band sharing the discerned key dynamics, residue and recommendations for
Documentation in the future along with LENS Update and Highlights of the Areas. The
key contradiction lies in the arena of discerning the needs of the local in order to provide
adequate support forces.

Global Management Centrum reports that across the band financial reports are brought
up to date. The Property Relations post in Chicago Nexus spends an intensive wegk
preparing for Council doing massive food pick-ups and making 200 beds. Media
produces another Uptown Voice and clears the decks for Council printing. A trend is

 seen in the interchange of forces with Richard Kitney in Brussels and Mike Hoff in Latin

America. The key contradiction lies in the arena of having systems established and
moving across the band, and creating the cash flow for effective management.
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THE GLOBAL ORDER REPORT

i WEEK THIRTEEN DECEMBER 24-DECEMBIER 30

LONDON

RELIGIOUS HOUSE: LONDON
External: The first week of metro circuits nets two “sets” set,
one each in the London and Oxford metros.

Internal: Five Indonesians pay a visit, as well as two new Island
families.

Contradiction: Finding a way to celebrate the chaos of
overwhelming issues and accelerating external demands.
(Wk.4)

RELIGIOUS HOUSE: GLASGOW

External: Regional colleague, David Fleming, says, “yes” to
ICA speaking engagement. Sister Mary Agnes, a Glasgow
Sister, calls to arrange Youth Forum meeting.

Internal: House budget rapidly improves with new job and
other incomes.

Contradiction: Pushing the self-support victory to all the
other arenas. (Wk. 9)

RELIGIOUS HOUSE: BRISTOL—TAIPRGWAITH HDP
External: Management Board of Tai'rgwaith Community
Society Ltd., names firm to pour foundation for community
building and takes assignments to reconfirm inkind
commitments for materials. A great week of Development
visits uncovers a multinational corporation interested in
sponsoring Town Meetings in Cornwall.

Internal: Roger Williams is sent out to London to fill
immediate job opening.

Contradiction: Finding capital funds to back management
board'’s decision in time of tightening economic situation.
(Wk. 11)

RELIGIOUS HOUSE MANCHESTER
External: Two Community Youth Forums are held. One
produces volunteers for training to lead the next three events.

Internal: lan Grow remains in Manchester to help lead CYFs
after great youth training in Week 1.

For a boy has been born ior us, a son giver to us to bear the
symbol of dominion on his shoulder; and he shall be called in
purpose wonderful, in battle God-like, Father for all time,
Prince of peace.

Isaiah 9: 6

Contradiction: Using troops effectively to cover all fronts to
be well set up for beginning with a bang next quarter.(Wk. 12)

MADRID

RELIGIOUS HOUSE: MADRID

External: Week long Portugal trip produces probable Town
Meeting funding and four TM sites set up. All day trip with
Director of “Campaign against Hunger” through southern
Avila Province uncovers village iron man who wants to do a
Town Meeting.

Internal: Spanish King’s Chaplain mak:s a powerful
commitment to be “in ICA.”

Contradiction: Sorting out regi-tration procedures in
preparation for inkind housing anc funding. (Wk.11)

PARIS

RELIGIOUS HOUSE: PARIS

External: Forum Communuautaire: Quaix is attended by 10
percent of population in Creuse (epartment set. Fees are
received in full from Quaix and St. Etienne-en-Forsac.

Internal: Area Christmas celebration occasions new decor,
story telling, and singing.

Contradiction: Empowering he command post
dynamic.(Wk.13)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Continental Council comes off asa jzreat event, with
innovative methods keyed around a Thursday Area Priors
Flagstaff and 45 minute Voyage exercises at mealtimes, and
leaves, as a residue, an emerging image of expanded Centrum
roles and tasks for the future.

Internal: Council practics, from initial stages to preparation
blitzes to in-kind coups to kitchen operations to materials
production, provide an astonishing display of nonchalant
competence which amazes us before, during, and after the
event.
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Contradiction: Devising images, procedures, and designs

~ which allow House to effectively move into the multitude of

immediate and long-term models and events required by the
missional claims placed by the council. (Wk.13)

RELIGIOUS HOUSE: BRUSSELS |
External: Urban <ctin Gent guestworker neighborhood starts
with big local set-up meeting.

Internal: Open House catalyzes new House decor.

Contradiction: Discerning way to link Gent set to regional
formulation. (Wk. 6)

ROME

RELIGIOUS HO! ISE: ROME—TERMINE HDP

External: Film shiow in Milan catalyzes participation in the
three campaigns and a base to operate from. Area Council is
held in Rome with 12 participants including two from
Termine.

Internal: House hosts Area Council with decorating
Christmas tree, feast, and global film show.

Contradiction: Creating a model that meshes new interest
and availability of area colleagues with task of three
campaigns.(Wk.1

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: It's a great week of girding the frame as Dr Udekwu
talks with the Nigetian Vice President and Catholic Secretariat
getting full suppoit for ICA work. Five women'’s groups are
pitched for children’s care. Eight Town Meetings are set up in
Bendle state. Bishop Segun indicates support will come from
yet another of the candidates for President Chicf Awolowo.
The Dutch ambassador visits ljede.

Internal: Greatcelebration is held as House puts on party hats
for a great reflective evening.

Contradiction: Ge erating cash necessary just to keep ljede
community indust ies gencrating through December plus
some for ICA. (Wk 11)

DOUALA

RELIGIOUS HOUSI: DOUALA

External: Visit with French Ministry of Cooperation opens
new avenues for their support in Francophone Africa.
Guardian, Gerald * ani, does week of framing calls and gets
out his calendar to .00k at possibility of going on West Africa
framing trip in Jan :ary.

Internal: Fast is fc iowed by very early morning feast, which
enables new self « snsciousness of tt e dynamics of the feast.

Contradiction: M intaining momentum of one thrust when
in two locations.(Wk.11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External:Evening at the Institute is_held at House with 17
colleagues and new acquaintances in attendance to hear
report on Kenya with slides given by Johannes Bruckner and
Harry Jannsen. Colieagues help with enablement and tour
House during show. Two registrations for Christmas trek
follow within two «lays.

Internal: House aiscovers the power of the facility in telling
the movement story.

Contradiction: Tz <ing time to pull together and train self-
conscious movem ‘nt so th.t limited resources expand to fill
the program opportunities .vailable. (Wk.10)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Christmas Market takes place as key community
event generating large community participation. Thirteen
thousand people attend the market with 5600 DM income for
Project. Full day street program with Turkish and German
bands and artistic groups entertain whole community.

Internal: Residence permit for Mike Deloughery is promised
and fine decor for Advent transforms space.

Contradiction: Overcoming the fear and unclarity of the
socio-economic dynamic working hand-in-hand. (Wk.12)

RELIGIOUS HOUSE: AMSTERDAM

External: Continental Team visits Jan Tinbergen, Nobel Prize
winner for work in Third World Economics, and finds that he is
a friend who will be happy to speak at March Guardians

‘Meeting and who has already sent money to ICA India.

Internal: Colleague sends meals to House as the four men
and boys juggle permeation and childcare while Day I forces
are working in Hamburg and Koln regions.

Contradiction: Preparing key directions and planning focus
to Quarter 11l before Area Council. (Wk.12)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Presentation on Community Development to
Scandanavians and Canadians at Presidents’ Citizenship
College followed by a Kapini site visit, and visits from Anglo-
American, Barclays Bank, TIMES of Zambia and CUSA Co-op
Loan Association are sharp reminders of Kapini's visibility to
the nation. Highlights from the Guilds include Under Five
Clinic with 146 vaccinated, 24 pregnant women seen and a
count of 17 babies born last month; the re-opening of the
General Store; five varieties of vegetables planted at the
Demonstration Farm; and workdays at the primary and pre-
school.

Internal: House sends out two Catholic aspirants following
their six-month sojourn and welcomes Mr. Dethe and
Eusebion Muloshi’s fiancee, Felisters and grand news of a
February wedding.

Contradiction: Expanding the Project vision despite

‘immediate farming demands and struggle with economic

productivity units.(Wk. 12)
CAIRO

RELIGIOUS HOUSE :CAIRO—EL BAYAD HDP :
External: The seeds are in the ground of the high desert land
behind Bayad, possibly for the first time in the history of the
earth. Meanwhile, 51 galabayas, 35 scarves, 14 hats, and entire
inventory of marmalade is sold in Germany and Maadi, an
international suburb of Cairo.

Internal: Pooles are sent to Bi-Continental Council in
Brussels.

Contradiction: Finding ways for village to propelitself toward
the transition in June. (Wk.13)

NAIROBI

RELGIOUS HOUSE: NAIROBI—-KAWANGWARE HDP
External: Fantastic workday is held in Kabiro with Kabiro
committee in charge. Trench is completed for water system.
Gutters and 1200 Kenya Shillings worth of tools are collected
to enable further work. Judy Hajega and Michael Kioko take
charge of all adult education classes and do great job. Village
Meeting workbooks are printed in-kind for saturation push
next weck.

internal: Letter from Jim Kilgore to Nairobi House s received

with great excitement as he lays out Management picture and



holds House accountable by telling story of Nexus (Chicago)
holding up Nairobi’s victories as global victories.

Contradiction: Shifting gears from sustaining action to
keystone or breakopen focus.(WK. 13)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels community Health Caretaker from Stake 4,
registers 150 mothers on clinic day. Generat. - and water
pump houses completion gives security to community
properties. Construction Industry secures cor tract for 60
water jars at 60,000 Kenya Shillings in Ngelani \ llage.

Internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmer’s preparation at farms and troop assignments to
saturation site selection and HDTI faculty. (Wk 6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Area Priors from Sub-Continent meet in Calcutta to
coordinate impact campaigns and Maharashtra actuation.
Temburwahi Project transition event documents go into
production in English and Marathi.

Internal: Return to Bombay after three weeks on the road
brings home the power of corporate structures.

Contradiction: Ascertaining the state of the war as troops are
confined to district projects for lack of circuit funds. (Wk. 12)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Site visii of BASF to Athwad, an! of Kahtau's
company represeitatives 1o Kendur and Vay harsh solidity
future relationsl ips with those companes, and the
continuance of their support to those villages. 7 Hlacross the 25
district projects, keystone modules take plice to actuate
programs.

Internal: American nationals assigned to the Sub-Continent
successfully renew their visas for yet another three months.

Contradiction: Bulancing the priority use of limited financial
resources to create the dist ictsigns without stagnating talukas
and strongholds. \Wk.10)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Elusive ictuation breakthrough finally comes as
village leadershij »rganizes bullock carts to dump 60 loads of
dirt into new ro. while nc wmurals and signs ppear around
village. Develop: ‘nttean focuses on actuatic n as Australian
High Commissic 1, Pop lation Services, nd a pump
manufacturer do tevisits o assist with presct ol, clinic,ard
hand pump for ! risan w Il

Internal: Realizai »n of .ctuation d:ath grc nd in village
breaks loose creu ivity of <taff and viilagers al .e.

Contradiction: Fi ding el ective means to 1 -e village and
private sector mcmentun to release govern nent promises
into action. (Wk. 2)

M ADRAS

RELIGIOUS HOU E: MAI RAS—NADLAPUR iDP
External: Village start bi ding . 150 feet sto e anu cement
drain with volur ry labo:

Internal: Auxilic  spend: the morning clear ng the house
and caps the da  vith dinner and movie at § 1gareddy.

Contradiction. nabling villagers to m ke visits to
governmentdep mentsin spite of h:avy farn work. (Wk. 11)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Who could ask for more? Grand finale of the
awakenment campaign happens with two training events,
eight Gram Sabhas, and one Community Youth Forum
involving 1500 souls in the three states of Behai, Orissa, and
West Bengal.

Internal: Development team, Danaraj Dailington and
Vaughn O'Halloran, arrives.

Contradiciion: Creating the pc. verful image thut releases the
next phas:s of project launchine. (Wk.13)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Troops create Bubun HDTS staff model for
transition into actuation of the North Sumatra village
demonstration clusters. Guardians event is set for January 18.

Internal: Stellar collegiums are held on news from Australia,
Kenya, Bangkok, and Europe via visit to Brussels,

Contradiction: Getting in gear for Quarter |1l now when
experience is of racing to keep abreast of current swirl.
(Wk.13)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
three economic ventures. DOOP model is used with village
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure. (Wk.
8)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI HDP
External: Sungai Lui transition is in full swing with
announcement of departure date to village leadership core,
four sessions on Sungai Lui HDP documentation with Nexus,
and meetings with board members opening up new
possibilities for future. Visit to large Japanesc Corporation
opens new doors into Japanese Community.

Internal: Visit with the Chief of Community Development of
the Minsitry of Agriculture brings many new possibilities
relative to self-support and Impact in Malaysia.

Contradiction: Capitalizing on the readiness « f the village to
transist. (Wk.12)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Key leader of Ministry of Home Affairs helps ICA to
strengthen national and provincial frames. Nurada kicks off
construction of community center by 50 person gotong
royong workday. Land deal is negotiated by villagers and
government.

Internal: A. Paul’s baby girl arrives three weeks early, just 12
hours after Antony arrives on the scene from Bubun.

Contradiction: Realizing government decision in December
to enable extension in September, 1980, while at the same
time intensifying the demonstration so that every local
government office will beg for extension. (Wk.13)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Fourth DOOP, the Human Development Module,
with focus on living environment brings out master plan
design for Bubun. Ur image impact is great with releasing
celebration Saturday night with food, singing, and dancing




from the six urs. Provincial head of rural development speaks
to HDTS participants about Governor’s seven prognoses for
village development and challenges Bubun to le prestofway
* from undeveloped to developed village.

Internal: Kaz study in HDTS givesimagesto the “cry” struggle
to articulate in familiar Islamic terms.

Contradiction: Creating the mythology to sustain the
movement which is forming before our eyes. (Wk.13)

RELIGIOUS HOUSE: UJUNt; PANDANG—BONTOA HDP
External: Fourteen more Pcrtemuay Masyarakat (GCF) are
held in the Maros sub-district as the campiign powers
through its second week with five teams doing one or two
meetings a day. Forty Bonto. womer: enliven thc: community
center as home care courses begin despite the rainy season
and rice field work commencing. Construction begins on long
awaited elementary school.

Internal: Collegium on the SEAPAC grid pushes depth
reflection on the differences between political crisis and
underlying relation: across Asia.

Contradiction: Adj isting village structures to embrace the
new season of rain nd rice fields, GCF scheduling and new
village courses all a. once. (Wk.13)

HONG KONG

_RELIGIOUS HOUSE: HONG KONG NEXUS

External: Consult ask force is sent to Sudtonggan for set-up.
House is dispersed in mission across the zone with four
Development treks in three nations and closing week of
Sudtonggan HDTS !

Internal: Advent reflection and Ice Age Man study
powerfully enable brooding on role and nature of the
Religious in society

Contradiction: Clarifying time design for study and reflection
necessary for weeks of precceding SEAPAC Council. (Wk. 11}

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Nam Wai “oundation, Ltd. Board mee! to arrange
for funding for new ommunity center. Itwillbeb gun before
the new year. Func ing includes $71,600 from )..ckey Club,
$10,000 from Distri.'t Offic, with the remaining $118,400
being loaned by thice Boar-{ members.

internal: House atiends scventh village-wide feast this
quai er.

Con adiction: Imayining th * platfc :-m on whicntos ndto
crea: » the next levi of eng geme  in Region Hong <ong.
(Wk. 13)

RELIGIOUS HOUSE KAOHSIUNG—HAI OU HDP
External: A specia community meeting with the local
leadership and fore: :ancarp nterbr raksloose the next phase
of brilding, followe ' next d. y by co npletion of .econd floor
pipe ~ork. New selt .upport possibi ties emerge as Guardian
arranges English « isses and invitations for . Guardians
evening are sent ol

Internal: House apj reciates a $300 washing machine donated
by a villager in Hai- Ju.

Contradiction: Rationalizing: the time-consuming English
classes which provide minimal remunerative return. (Wk 12)

RELIGIOUS HOUSE: MANILA

External: Itisawee of in-kind victories with Toyota J-epney
for Mactan deliver 'd to boat anc with Rancie cloth for
teachers’ uniforms 1or 20 new Mactan preschools.There are
also breakthroughs with companies including two inquiries
about doing proj cts cooperatively around company
plantations, endo sement by Jipanese Chamber of
Commerce, and LENS seminar set for January with San Miguel
Corporation.

Internal: House is visited by two Oyubari residents returning
from Sudtonggan trip.

Contradiction: Focusing all programs into one national
thrust. (Wk. 13)

RELIGIOUS HOUSE: TAIPEl

External: Weeks 8-9 Development trek results in deposit of
$5,100, including the first donation from a major Japanese
invested company in Taiwan (Sanyo). In-house LENS with
Kaohsiung Monomer Company, Ltd. is confirmed for January
18-20, 1980--the first LENS in southern Taiwan (Kaohsiung
Region). RCA is very strong for LENS in April while first large
Chinese industrial corporation (Pacific Electric Wire & Cable
Co., Ltd.) requests LENS for its top management personnel.

Internal: Tourist visas for Hai Ou staff are currently being'
extended while government processes move ahead on entry
visas for all new staff in Taiwan.

Contradiction: Holding the tension between creation of the
four-year global strategy and response to immediate
programmatic opportunities within each nation. (Wk.12)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Final preparation for 24 Mactan Island Consults is
completed as two government vehicles are loaned for three
weeks use, stenciling of 1200 T-shirts is begun, and Lapu Lapu
Nutrition Committee meets for last briefing before consults.
At same time, HDTS works with City Engineer’s office during
workday to widen Sudtonggan road, celebrates at Mayor’s
resthouse and hosts great closing feast and graduation with
many guests. HDTS and Cluster shift into consult teams for
Island Council.

Internal: House receives two members of Hong Kong Nexus
as troops for Mactan Island consults.

Contradiction: Sustaining momentum from HDTS to the
intensive timing of 24 two day consults in three weeks.
(Wk.13)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Eight thousand more cacao seeds are delivered to
Luman HDP, Carmen HDP, LaPaz HDP, and Magtuod HDP.
trrigatior proposal for Luman HDP is approved for funding by
regionai government. Farm Systems Development
Corporation, the Davao City Mayor, and Regional Director of
MLDCG endorse proposal to expand Langub HDP water
system and send it to Manila.

Internal: New water tank is installed inside the kitchen and
staff training collegiums on JWM talks, SEAPAC grid, and
global news continue to undergird the House.

Contradiction: Designing an operational system to continue
the acceleration of programs while dealing with very limited:
funds. (Wk.13)

TOKYO

RELIGIOUS HOUSE: TOKYO

Externel: Prefecture government sponsors the first TM in
Shizuoka with 60 present as the launching eyent for a semi-
official “community movement”. Northwest Orient Airlines is
prepared to become a TM regional sponsor:by. contributing
1,000,000 yen in Asian travel. o

Internal: Week Il 24 hour LENS and TM pedégogy session is
held at the House with nine colleagues participating, mostly
businessmen advisors.

Contradiction: Designing a shift in the sojourner program so
that it supports the mission more directly (Wk.13)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Experimental series of declaration missions is
completed with twelfth in Sang Yang Ri.

Internal: Passage film impacts House members.




Contradiction: Maintaining rhythm while dancing so close to
the edge.(Wk. 13)

RELIGIOUS HOUSE: SEOUL

External: Meeting with 30 medical students gives form to an
exciting health maneuver in Kuh Du E Ri and surrounding
villages.

Internal: Lazear family arrival creates new death ground in
housing issue s six adults and four children squeeze into a
four room house.

Contradiction: Getting clarity on mission and program that
provides an ac equate response to the new mood in Korea,
(Wk.13)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E Rl HDP
External: Con munity has work week, to bring down feed
from the mo ntain for common cattle barn, to winterize
piggery, to ga her the rice straw for bedding, and to fix the
water pipes.

Internal: Temporary wall creates house space out of
community hall giving the staff a toasty warm meeting area.

Contradiction. Moving rapidly to keep up with the
immediate needs, without having eyes on a long-range goal.
(Wk. 12)

RELIGIOUS HOUSE: FUKUOKA

External: Four Town Meetings in Okinawa catalyzes
stronghold. Nagasaki stronghold goes well with 18 events
scheduled in March, 1980. Development strengthens with
three new key contacts.

Internal: House celebrates Mark McClelland’s 17th birthday
with great spaghetti feast and fun games.

Contradiction: Focusing on Week 8 collegial gathering in the
midst of completing other projects. (Wk.13)

RELIGIOUS HOUSE: OSAKA

External: Double circuit to Gifu and Nura involves five
volunteer circuiters. Development raises 28,000 yen. House is
introduced to the American Chamber of Commerce and
discovers many old friends and contacts.

Internal: Mally .Balm returns from Sudtonggan HDTS with
spiritizing stories.

Contradiction: Structuring the training center dynamic to
capture everyone who walks in door.(Wk.12)

RELIGIOUS I OUSE: SENDAI—OYUBARI HDP

External: Oy ibari residents continue negotiations for YMCA
camp move to Oyubari. Community Cooperative Ski
Association 1 Yuni is visited . Many meetings are held in
preparation r community Christmas parties.

Internal: M1 Kobayashi and Miss Nakajima return from
Sudtonggan.

Contradictio : Deciding how to move now on TMs from a
geographical / remot: base. (Wk.13)

SYDNEY

RELIGIOUS 1 HOUSE: SYDNEY

External: Saturation set up continues with visits to two CMA
towns. Hous. sets up two GWFs in North Sydney and Rurri
Kurri. CYF p :dagogy is held with nine around table. Global
film and Mu rin Bridge slides are shown to 12 including nine
new contac!

Internal: H: ise hosts Development and Murrin Bridge
teams.

Contradici »n: Anchoring the saturation advantage
concretely | :fore summer/holiday typhoons hit. (Wk.12)

RELIGIOUS HOUSE: PERTH

External: Exciting Open House event is held Wednesday
night with 15 guests including RS-l grads, long-time
colleagues, and new friends. Six month maneuvers are
prepared, printed, and placed on a timeline. Key
Development appointments are set for next weeks
Development thrust.

Internal: The last piece of decor is hung in the lounge just in
time for the Open House.

Contradiction: Discerning and stating the one thing we are
out to do in the midst of all the tactics and maneuvers. (Wk. 13)

RELIGIOUS HOUSE: ADELAIDE
External: Development team raises $540 and secures many’
new openings for the coming year.

Internal Bruce and Helen Martin host garden Christmas party
for House and colleagues.

Contradiction: Moving on advantages in the midst of internal
transition. (Wk. 13)

RELIGIOUS HOUSE: MELBOURNE

External: Regional Council of 14 grabs ahold of the
challenges facing the Murrin Bridge economic development
and Portland demonstraion community vision with maturity
and commitment. Guardian brings his $205 cheque for Murrin
Bridge table and takes professional photos of the products to
sell to his neighbors and friends.

Internal: Baker family is sent out to Advent discontinuity
before Joanne’s baby arrives.

Contradiction: Utilizing discontinuity to maximize missional
effectiveness. (Wk.12)

RELIGIOUS HOUSE: CANBERRA — MURRIN BRIDGE HDP
External: Dorothy and Lance Joluson return with Ken Otto
from Melbourne after extensive marketing trip leaving deep
impact and opening future discussions for industry directions.
Helpful Coonchie meeting is held with Ossie Cruz, Aboriginal
Lands Trust present. One day with no water stirs community
action.

Internal: Fridge from Sydney and washing machine from
Melbourne, both donated, boost morale.

Contradiction: Finding a process that allows the committees
to make decisions. (Wk.13)

RELIGIOUS HOUSE: BRISBANE

External: Three new orchestrators are trained as two CYFsare
held at Brisbane State Highschool. TAA airlines say “yes” to
shipping the National Report free of charge to all the Houses.
Divelopment focuses on year end donar contributions and
cc npany proposals totaling $6000 submitted to MIM and Gow
In lustries.

Ini>rnal: Several “irons in the fire” raises hopes for new free
facility.

Contradiction: Maintaining our stride as House approaches
quarter’s finishing line so as to ensure participating in the
winner’s circle. (Wk.13)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Severe tidal wave destroys much of Majuro (D-U-D
area) including the Majuro House and President Carter
dec lares Majuro a US federal disaster area. ICA and TASC staff
ber ome the supply liaison and hold three orientation sessions
for the 30 American Red Cross volunteers and staff flown in.
Sales at TASC continue to the few customers still in business
and increase to Red Cross and US Army who set up three tent
cities and feed 10,000 daily.
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Internal: Baileys return for Regional Council glad ta have a
room instead of a tent, and ongoing House structures offer an
island of normalcy in a sea of chaos.

Coniradiction: Transforming the disaster wave into a creative
wave that allows the refinancing of TASC. (Wk. 13)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Shadows and stake people are interested in
beautification. Thev help work on seaside park, which has a
great impact to the children.

Internal: House's Halloween celebration has exciting
mysterious impact in the village as children play masked
games and get a good scare at haunted fun house.

Contradiction: Fin:ling the key to go beyond handout
mentality of Development. (Wk. 9)

SAN FRANC'SCO

RELIGIOUS HOUS! SAN Fi ANCIt CO

External: US Fish aid Wildlife service is the highlight of the
weet. with a Specia! Issues Forum set up in virgin territory, a
$6000 check for October expenses and LENS program, and a
great workshop which convinces the staff to trust the method.
Ernie Leonard from US F & W goes to Continental Council
al?'n;: with regional colleagues, Roberta Beebe and David St.
John.

" Internal: The weck begin. with Mark Rebstock’s 12th

birthday and ends with a sclf-support house cleaning and
painting maneuver ‘mploying half 1he house in Sacramento
while the roaches ; ‘t bombed in the kitchen.

Contradiction: Ge! ing ready for the 80’s when our head is
still in the 70’s. (Wb 13)

RELIGIOUS HOUS! : SAN JOSE—RICHGROVE HDP
External: Youth |:ograms encompassing f.rst graders
through high schoo! age are all initiated. Richgiove Kitchen
produces first profit checks for investors.

Internal: Fernando Campos arrives from Guatemala and his
welcome is aided b four colleagues in Richgrove who speak
to him in Spanish.

Contrudiction: Bu 'ding inore adequate stiuctures to
maintain a broad base ot community engagement and

" support. (Wk. 6) .

RELGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Swelling spirit of community in Cusick becomes
visible during week of Christmas decoration of private homes
plus 18 foot community Christmas tree and giant lighted cross
on water tower. Week is climaxed by gala potluck celebration
of the 75th edition of the community newsletter.

Internal: House sends out the Dick Losh family and Marie
Sharp to Continental Coundil in Chicago.

Contradiction: Continueing nuts and bolts of in-kind, files,
Community Service Center construction, and ongoing
programs in midst of Christmas celebrations, Continental
Council updating, and quarter planning. (Wk. 13)

RELIGIOUS HOUSE:SEATTLE

External: House centers last newsletter of the year on global
events from the GOR bringing surprise and delight to those
preparing it for mailing.

Internal: Youth cluster and fiiends celebrate the end of 1979
with in-kinded pizza and 16 fi ee tickets to first run showing of
Star Trek.

Contradiction: Gea ing up fcr another week of Develo, ) ment
and no messiahs in ight. (WK.13)

6

RELIGIOUS HOUSE: LOS ANGELES

External: Church network in San Bernardino metrois opened
with two film showings. Tulare Demonstration Community
Cluster is launched with day long strategies planning meeting
attended by 50 people from six communities. House
paricipates in week LENS training in San Francisco.

Internal: Fantastic Week Il economic, political and cultural
odyssey in Mexico includes total House and regional
colleagues in three carfuls. :

Contradiction: Turning exploding openings into concrete
advantages for a year long strategy. (Wk.11)

RELIGIOUS HOUSE: PHOENIX

External: LENS follow-up calls and calls to towns of Arizona
relative to documentation bring forth towns already to move
and possibility of six more LENSes in Arizona.

Internal: Trimming tre :, Ecclesiola, and House Church are
attended weightily by ;uardians including Travis Thompson
from Albuquerque.

Contradiction: Creating the story that gives cohesion to the
vision and focus to strategy so that we choose right choices on
behalf of the globe. (Wk.13)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: House meeting on FMHA rehab money and pre-
application meeting with Southwest Border Commission
opens new funding sources with greater readiness by
Community. Jess Sixkiller, State ACTION Director, and Jan
Wadlington, ACTION Congressional liaison in Washington,
D.C. take a site visit. :

Internal: Christmas schedule is planned with party, caroling
and decor. :

Contradiction: Arranging for more goodwill from Tribes BIA
to complete winter planting. (Wk.12)

RELIGIOUS HOUSE: BILLINGS

External: Community Forum is held on Rocky Boy
(Chippawa-Cree) reservation with 53 in attendance for an ail
day meeting in the gymnasium. High school class attends and
sets date for CYF in January.

Internal: Fantastic House Church welcomes back Philbrooks
from Continental Council and celebrates Rob and Catherine
Bartlett’s first anniversary.

Contradiction: Allowing the discontinuity of this season to be
creative in its impact when it seems everything has been
discontinuous all quarter in the midst of comple> self-support
and circuit schedules. (Wk. 13)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Cannonball expansion takes off again as Kenel TM
excites local residents who discuss which two from their
district should attend the HDTS. Industry leaps forward as it
receives $5800 order from one buyer.

Internal: House steps out for evening on the town before
ending with 2 a.m. breakfast before the long ride home.

Contradiction: Breaking through the limited strategic plans
for expansion which restrict Project movement. Wk. 8)

RELIGIOUS HOUSE: DENVER

External: Developmentvictory nets $10,600 in hand with more
committed by end of year. Rocky Mountain High Maneuver
(revisiting all of Colorado’s towns who held TMs) continues
with excellent responses and several requests for future
workshops.

Internal: Ecclesiola creates regional symbol for the 80’s and
plans New Year’s Eve celebration.

Contradiction: Finishing the wrapping of regional Christmas
gifts in time to place under tree for victory celebration.
(Wk.13) -



EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Community Forum Breton and five other events see
75 people participate in CFC dynamic which is good news for
the Alberta 75 Campaign.

“Internal: Ecclesiola is moved to Saturday night to catch more
than one at home.

Contradiction: Focusing the invitation at the point where
people have their passion. (Wk. 10)

RELIGIOUS HOUSE: VANCOUVER

External: Two great Community Forums are held in
Huntingdon and Jubilee on the same night as two coffee break
demonstration forums involving six colleagues and 57 CFC
participants and netting $236.

Internal: Ecclesiola held with only the four House members
strikes a balance with the heavy colleague participation of the
last one and a half months.

Contradiction: Continuing to have great victories even
through the Christmas holidays.(Wk.12)

RELIGIOUS HOUSE: ANCHORAGE—MINTO HDP
External: Two women pick up crafts coop responsibility while
Eartha is at HDTS.

Internal: Martha’s first full week of permeation yield salary

and $50 in tips.

Contradiction: Achieving critical victories in midst of radical
dispersion. (Wk.10)

RELIGIOUS HOUSE: SASKATOON

External: Saskatoon House participates in signal Continental
Council which is the most intensive, most destinal, and the
most local-man-participating-in experienced in a long while.

Internal: In preparation for Council, House zooms through
the vision, contradic tions, and proposals for the region for the
next four years in tl ree short sessions.

Contradiction: Mesning wisdom and expenditure  with
colleagues across the region, ares and continent so that the
world is assured of victory. (Wk.13)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: The sawmill business loan is approved by the CEDF
Board which will mean four more jobs in Vogar. Development
team in Winnipeg returns with $3.500 in hand.

Internal: Gay Kennedy is sent to ' 1e HDTS.

Contradiction: Discerning a strateuy that will call forth and
formulate Vogar community leadership quickly. (Wk.9)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Twenty-nine folks from four of the six regions of
Area Houston participate in the Voyage. Computer prints 825
Regional newslett. r labels. Teams explore six urban
demonstration com aunity prospects selected by Chamber of
Commerce. Trull I yundation says “yes” to $5K for Town
Meeting.

Internal: Thirty-two feast on 37 pounds of turkey, 11 pies and
more for Thanksgiving dinner.

Contradiction: Naming the victory that history needs from
the Houston Region before January 1 in the face of unclarity
about how to breal oose a forun: schedule while society’s
mindset turns morc and more toward Christmas and the
holidays. (Wk.10)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Mayor a d ICDC president attend Continental

Council in Chicago. New welcome sign is cut and painting
begins. Grocery store package to FHA is submitted after local
citizen makes $3000 available. Fifty apply for energy assistance
at the community center. Christmas edition of Voice is mailed.
VISTA volunteers hold Christmas party. ICDC holds two and a
half hour meeting making many decisions with 20 items on the
agenda.

Internal: House sends families out for Christmas
discontinuity.

Contradiction: Maintaining motivity and momentum during
Christmas /New Year discontinuous time. (Wk. 13)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Town Meeting in Meadowood Acres, the first
demonstration community, is a great event with 70 present and
bi-lingual leadership by Asherton residents and the first
proposed event scheduled before Christmas.

Internal: Phase | control unexpected flood when the water
pipe breaks while all adults are out of town.

Contradiction: Walking the tightrope of creating broadened
community frame. (Wk.11)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Town Meeting heldin Fayetteville, Arkansas is set up
by colleague David Beal, who is now attending HDTS in
Chicago.

Internal: Luigi Persichetti attends HDTS for Economic Cycle
and Jill Rodda joins HDTS for final three weeks.

Contradiction: Using the holiday season as an advantage in
eliciting bureaucratic and colleague engagement. (Wk.10)

RELIGIOUS HOUSE: DALLAS

External: Shidler, Oklahoma, celebrates with their third Town
Meeting. In a workshop reflecting on why Shidler has had
several key accomplishments and an increased sense of pride
while many towns have faded, the community deepens its
commitment to pull off Shidler on behalf of the others.Seven
proposals are submitted to Dallas companies totalling $30,000.

Internal: Ecclesiola is celebrated with colleagues and lots of
cake from the Regional Cakewalk Development push.

Contradiction: Bringing focus to what we say we're going to
do so we can DO it. (Wk.11)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Cluster assembly plans are firmed up as eight towns
respond and sign up to participate. Office of Energy strategy is
built for the 80’s and work begins with transition teams from
new Governer elect, William Winter's, office.

Internal: House has a week of celebrations as colleague
comes to dinner and Christmas tree and decor go up.

Contradiction: Creating necessary models and momentum
that will kick House into 1980 in the midst of time demands and
limits of Council, Christmas discontinuity, and courting new
government administration. (Wk. 12)

RELIGIOUS HOUSE: NEW ORLEANS

External: Ten local workshop leaders emerge from three
training events to lead and back-up great 90 person CYF in
black community. Event is covered by newspaper and TV
network. New leaders are eager to join road team in leading
CYFs elsewhere.

Internal: Colleague families move into the house on alternate
nights releasing all adults to state maneuvers.

Contradiction: Appropriating within selves to the point of
practical actuation that to win in the State Campaign demands
winning in Development. (Wk.12)



e s T LN s ¢

RELIGIOUS HOUSE: MEMPHIS
External: Evening at the Institute in holiday season renews
relationship with old and acquaints new colleague.

Internal: Celebration of Advent brings refreshing new hope
to the grind of proposal rewriting after Week Il is spent
preparing the new draft for TM saturtion in Arkansas.

Contradiction: Waiting for the State to inform House of the
next move. (Wk.12)
'

RELIGIOUS HOUSE: ATLANTA
External: Seventy-five sophomores from Fulton H.S. Gifted
Minorities program in Knoxville attend CYF which is broadcast
on TV news program that evening. Key city-wide Atlanta GWF
includes Dorothy Cotton (Region IV Action Director).
Candler-Glenwood leadership training ends with evaluation
and plans for weekly guild meetings for winter and spring
quarters,

’

Internal: Ann Loy arrives from Knoxville to participaie in
Atlanta GWF.

Contradiction: Geiting nod from key local frame for second
phase of urban stri:tegy. (Wk.12)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP
External: Community moves in all Guild arenas as Town
Council says “yes’’ to HUD Rural Initiations program, visit to

- EL.C. Certification Office. Twelve youth at Guild meeting and

one house member assists Miami House in Tallahassee Metro
Donor Circuits and raises $5018 which is two and a half times
the bottom line.

Internal: Thanksgiving feast with everyone cooking one dish
creates corporate celebration in midst of having five of 12
House members on the road.

Contradiction: Assuming, rather than thorough planning
leaves House with no immediately viable site for ELC
relocation and one week behind schedule. (Wk.10)

RELIGIOUS HOUSE: MIAMI

External: A demonstration Town Meeting with 70
developmentally d.sabled persons in Dade County surprises
professionals who .vork with them over their ability to work
corporately through the three and a half hour meeting. Four
Town Meetingsar« held, a total of 50 events will be completed
as a result of the auarter’s work.

Internal: Thebeginning of Adventis marked atthe house with
the wreath and atthe church by participation in twosignificant
acts of worship which use the calendar and forms out of Local
Church Experiment.

Contradiction: Naming the victory of the quurter in such a
way that motivates preparation of maneuvers which exploit
present advantage- into a future breakthrough. (Wk.12)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: House begins planning for continental council with
corporate broodiny. Management receives payback on TASC
loan which enables sending out full program checks for past
two months. Blue “kies Maneuver report excites all.

Internal: Abunda:r Thanksgiving celebration is held with
Academy joining | ouse and guests.

Contradiction: Entorcing corporate discipline and a new
decision to produce. (Wk.9)

RELIGIOUS HOUS ‘: CHICAGO-FIFTH CITY HDP

External: Victory : won on the Community Center with the
fullfillment of the >ntract. Bathrooms are retiled, stalls are in
place, powder ro. ms have appropriate lighting, walls are
painted, Voice oom is remodeled with darkroom,

Washington Hall is remodeled, ramp for elders is in place and
adds sophistication and frame for glass front entrance
demonstrating visible sign for all those passing.

internal: House celebrates traditional Thanksgiving and
decides the Mayflower Compact is appropriate.

Contradiction: Needing and searching for an option that
allows untrained local men to rehearse comprehensive
decision making while avoiding the temptation to dump and
run under the guise of temptation. (Wk. 11)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Workday with 19 present closes in Community
Center for the Winter. Applications are now being taken for
housing rehab under $323,000 Community Development
Block Grant ($160,000 towards housing). Halloween is
appropriately celebrated with trick-or-treats and 100 kids
through a Haunted House.

Internal: House celebrates Heidi Zahrt’s birthday as she turns
16.

Contradiction: The gold rush has begun and we're still
looking for the map. (Wk.7)

RELIGIOUS HOUSE: KANSAS CITY

External: Bruce Lanphear attends CYF in Indianapolis, visits to
KCMO and KCK dity governments open possibilities for CYFs
and LENS in city. Regional Council in Lorimor makes concrete
plans for HDTS in Lorimor and the lowa Campaign.

Internal: Dallas Ziegenhorn attends dental seminar, Rusell
Wheellock goes to vocational education meeting in California
and Donna Ziegenhorn opens a new House Box Service in
Oklahoma with hot-air balloon ride.

Contradiction: Securing 1980 funding from willing
corporations that are now making budget decisions while still
not having a thought-through financial story for the Lorimor
HDTS. (Wk. 11) .

RELIGIOUS HOUSE: MINNEAPOLIS

External: The Northlands Campaign mid-course review
illuminates the effectivity of LENS as the planning tool for
campaigns as we see that key strategies were right on and
working. Marshall County has agreed to be the first pilot with a
County LENS and 10 Town Meetings. House sends out Joe and
Delores Killian, retired couple, for six months in Azpitia.

Internal: Fantastic celebration at end of day is held after
Metro colleagues joined House staff in warming the house
with attic insulation and covering fireplaces with glass doors.

Contradiction: Finding ways to work through networks in
building major campaign. (Wk.12)

RELIGIOUS HOUSE: ST. LOUIS

External: Christmas mailing is sent out to all regional
colleagues and Town Meeting grads. Mark Harvey is sent out
to Continental Council. East St. Louis CYF is set.

Internal: House celebrates Christmas with gift exchange and
festive meal with accordian accompaniment by Karl Miller.

Contradiction: Preparing to charge into the new year
knowing that we must leap over the impending Christmas
holiday. (Wk. 13}

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Local Development Corporation holds election of
officers and adopts bylaws.

Internal: Advent begins with visit from Santa to House and
Mini Park.

Contradiction: Delivering methods training while honoring
existing structures. (Wk.12)



RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

Internal: Informal Community Corporation Board Meeting
happens around Mike’s bed. Local man calls to ask for help in
starting a garage/gas station.

Internal; Barbara’s sister, Kinney youth, and invalid Mike join
House at the Thanksgiving table, with 16 Kinney folks arriving
later for dessert.

Contradiction: Doing the project and running the House,
without neglecting either.(Wk. 8)

RELIGIOUS HOUS! : MILW AUKEE

External: The Hou: ¢ uses the Continental Council in Chicago
as the occasion to nieet one day early with representatives of
the Minneapolis, Detroit, and Kinney Houses to prepare the
maneuvers for the combined thrust to catalyze the Northlands
Campaign.

Internal: The youtn efficiently and effectively manage the
house, including tlie cooking and set-up for House Church
while all the adults attend Council.

Contradiction: Converting all the learnings and decisions
from the Council into practical events on a realistic timeline.
(Wk.13)

RELIGIOUS HOUSI: INDIANAPOLIS

External: Joni Fleischman and two others are first youth
elected to the Board of Mapleton-Fall Creek Neighborhood
Association and Neighborhood Youth Council meets at House
to go Christmas ca olling and have a celebration.

Internal: Entire Huse attends Continental Council and
begins a round of c «dre Christmas celebrations from Lafayette
to Louisville.

Contradiction: Moving into the 80's with power on all
fronts.(Wk.13)

RELIGIOUS HOUSE: CINCINNATI

External: Reverend Mother of Mercy High School says “yes”
to classroom Town Meeting demonstrations and releasestime
for CYF participation in February.

Internal: Four from the House and four from the Metro
attend Continenta Council resulting in vision clarification and
new resolve for si« month strategies.

Contradiction: Using quantitative training methods that
enable local residents to lead quality events. (Wk.13)

RELIGIOUS HOUSF: DETROIT

External: Introducing House, as new staff, to old contacts
finds refreshing reiminders of how RS-1 has changed lives and
how Town Meetin: contacts are hungry for the spirit dynamics
which we know.

Internal: RS-1 stuc v reminds House that the Church was not
making up the reu ities God!, Christ.Holy Spirit and Church.

Contradiction: Fo« ising dissapated House energy. (Wk.8)

RELIGIOUS HOUS! : CLEVELAND

External: Night at ‘he Institute d aws new audience and
demonstrates how | scal man in USA simpacted by local man’s
efforts across the w rld. Global film showing catalyzes second
showing in church

Internal: There’s r w liveliness in House as Everald returns
from Academy wit! glowing report- and immediately recruits
one for the spring .cadem:.

Contradiction: “Fi ishing the framing” so House can move
into impact event :tup. (Wk.12)

NEW YORK

RELIGIOUS HOUS : NEW ORK
External: The Urt 1 Sumn.it hosted by Loisida, with three

urban communities represented reflects on implications of the
urban probes of this quarter. Evening at the Institute, hosted
by Vice-president of a major transnational corporation, draws
25.

Internal: Collegium conversations on Iran and framing within
the historical church create mood of reflection on our
relationship to the world religions at this point in history.

Contradiction: Hosting committed colleagues gracefully at
Christmas and New Year celebrations while getting the bottom
line of $1000. (Wk.13)

RELIGIOUS HOUSE: PITTSBURGH
External: Follow-up with communitics and colleaguésreveals
shift in activity and new openness stirring. .

Internal: House celebrates the beginning of the Year of
Church as the Purple of Advent reminds us of our roots in the
historical church,

Contradiction: Standing before the tactical plan that secures
the one victory. (Wk.12)

RELIGIOUS HOUSE: ROCHESTER

External: Binghamton Urban Probe weekly community
leaders session releases new vision and local commitment for
next moves. Metro colleagues str 1ggle with decision to attend
council as a serious response to new commitment to metro
work.

Internal: House rejoices as Carol Poole receives highest grade
in“school in PSAT test.

Contradiction: Learning to operate again as a permeator
House through careful time design and assignment. (Wk.12)

RELIGIOUS HOUSE: RICHMOND

External: Development week in Richmond breaks old images,
renews old contacts, finds new colleagues and opens up area
of program intensification at Powhatan prison through
conversations with counselers, chaplain, and inmates.

internal: House Church of three bursts into 11 when three
colleague families decide to celebrate their anniversaries and
the First Sunday of Advent at the House

Contradiction: Internalizing for ourselves that colleague
nurture comes thru seeing that the mission is far wider than
they presently relate to.(Wk.13)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Urban is key as VISTA Orientation enables two more
community residents to experience representing Ivy City in
other locations and colleagues and auxiliary probe deeply the
question of urban community organization in informal
conversations, community meetings, collegiums and evening
sessions.

Internal: Kojo Sloan takes another step on the journey by
sojourning in the House while working with Jets coordinators
and attends Guardians Meeting in New York City as a
representative of Ivy City.

Contradiction: Building local maneuvers that enable the
cutting edge of the whole. (Wk.11)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP.

External: Widen Grill has its first day of over $100 sales on day
of ten-team basketball tournament complete with
cheerleaders and in-kind cash register arrives the following
Tuesday.

Internal: Bill Westre reprorts that Operations Centrum has
solved long-standing dilemma -- which came first the Golden
Egg or the Golden Goose -- by discovering that in the
emergence of the process of egg laying both the Golden
Goose and the Golden Egg came into being.
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Contradiction: Focusing the local support that regional and
county structures can come to believe in local possibility.
(Wk.12)

RELIGIOUS HOUSE: PHILADELPHIA
External: House has day in Harrisburg releasing additional
framing for state and initial contact with Muslim community.

Internal: House Christmas party symbolizes the growing unity
between Order and movemental colleagues.

Contradiction: Communicating the new thrust in the state
campaign to regional colleagues. (Wk. 13)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Champagne toasts celebrate notice of a $10,000
grant from the The Public Welfare Foundation for Cornshop
renovations beginning Monday at the Woodworks, and
climaxing with Starks Enterprises Corporation Board Dinner
on Sunday night, where representatives from the HDTS and
Boston Regional Guardians meeting were welcomed home.
Christmas VOICE invites townwide participation in Heritage
Christmas event.

Internal: House presence is transformed with paint and decor
for hosting the community board for dinner.

Contradiction: Racing Sleigh ‘79 to the finish line of the
decade so that pr«-parations are secured for a winning winter

- quarter. (Wk.12)

-

RELIGIOUS HOUSE: HARTFORD .
External: Participation in New England Guardians Meeting in
Boston, Urban Summit in New York, and CYF presentation to
Methodist Church in Augusta, Maine scatters House in many
directions.

Internal: Old and new colleagues come by to see how they
can participate, and work on proposals and advocacy.

Contradiction: Building screens to inform us how effectively
to hold the tensiin among many demands and possibilities.
(Wk.13)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: Charlotte Valley Firewood, Ltd. makes record sales
of $4200 in one week, for the first time passing the break-even
pint for a single week. Contacting of colleagues from past
three years of Community Forums in Rochester Region
breathes excitement and new vision into hopes of local
communities being on the move. They really are!

Internal: Whirlwind House workday accomplishes car and
back-up furnace repair,final winterization and Christmas
celebration prepar tion.

Contradicition: Ta. ing contradictions seriously in the midst
of high spirits and holiday preparations. (Wk.13)

RELIGIOUS HOUSE: BOSTON

External: Two day Brockton Faculty Congress is held in
second largest high school in the U.S. with 400 faculty
particpants, 13 trained workshop leaders, and 12simultaneous
workshops. The event produces a 38 page document and a
standing ovation at the end of the song, siory, symbol
presentation. First New England Guardians meeting is held in
Boston with 16 Regional Gudrdians present, three from Faith
and Life communit: days.

Internal: House hc sts many guests for Week 10 events also
development and Blue Skies team.Stocks celcbrate 10th
anniversary.

Contradiction: Cr: ating effective follow-up models to sustain
momentum gener: ed by Brockton Faculty Congress and New
England Guardians :vent. (Wk.12)

MONTREAL

10

RELIGIOUS HOUSE: MONTREAL

External: Six Lorne marketers find six potential buyers with
samples to reproduce and prepare quotations. Area Strike
Force is mobilized over the weekend to move LEDC into new
phase of stable profitability. Kingsbury CFC is highlighted by
French regional orchestrators from a local university and
institution for mentally retarded.

Internal: Permeator makes leap into $14,000 job.

Contradiction: Quickly reconfiguring to maintain current
momentum on the other side of assigning troops to Area Strike
Force.(Wk.10)

RELIGIOUS HOUSE: TORONTO

External: Initial visits in East York glue direction for Mayor’s
visit next week as East York into the 80’s campaign begins to
take shape,

Internal: House and colleagues prepare for Regional Council
and Christmas celebration that allows everyone to participate
on the past quarter victory.

Contradiction: Building concrete images of the next six
months of what needs to happen to illuminate the new that
will have our doing deeply related to the future. (Wk.12)

RELIGIOUS HOUSE: OTTAWA

External: Ottawa sends representatives to the Canadian ICA
Board of Directors meeting in Montreal. OHDP takes 10 leaps
forward as House mingles with reeves and mayors across
Ontario at the Association of Counties and Regions in Ontario
(ACRO).

Internal: Halloween kicks off week of celebrative activities
including Paige’s birthday party and a fine ecclesiola.

Contradiction: Deciding whichlily padto land on when being
pushed off the cliff of decisions on the Ontario HDP. (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Site is cleared and foundation is poured for new
Lornecraft Woodworking Building. Woodshop has visiting
consultant and six sample products are produced. Over 100
cords of cedar are delivered to mill. Community team visits
Minister of Natural Resources to request long term annual
allocation of logs for mill with minister’s response: ‘‘Best
proposal | have ever recieved.”

Internal: The ebb and flow of area strike forces with
welcomes, team work with community, celebrations and
send-outs is the highlight of the week.

Contradiction: Capitalizing on momentum created by area
strike force, calling forth crucial December decisions in the
midst of flight to Continental Council. (Wk. 12)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: November Foro Compaign wins with five in State of
Bolivar, nine in Barlovento (villages around Cano Negro) and
forces continue to move west across Venezuela. :

Internal: T-Day feast host two from Sons of Mary, Jim
Campbell and Marilyn Quintana.

Contradiction: Creating the context that cuts across
specialization and expands use of troops. (Wk.11)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Rabbit industry sells 15 rabbits to the Peace Corps
thus surpassing all former sales. The first flowers are plantedin
the community’s plaza. :

Internal: After a long dearth of donations, Jim Kelly in-kinds a
puppy, Capitan. .
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Contradiction: The gold rush has begun and we're still
looking for the map. (Wk.13)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: The Junior Health Caretakers participate in an
excursion to Rio Bonito to visitadentist and a hospital, which is
the first time out of Bananeiras for many of them. Three
women are sent to Rio de Janeiro for bakery training with
Fleischmann Yeast" baking school. Chemicals are in-kinded
from EMATER-Rio 1 nurture sprouting plants. Home gardens
numbers 22 and 23 0 up, one of them is the demonstration
covered garden. ¢ hildren in the after-school program,
dressed in yellow «:arves with the program symbol, dean,
weed and whitewa:h rocks for the preschool on Community
Day.

Internal: Jim Camplrell spendstwo d.ys in Manaus en route to
Caracas as a result ol the change in government in Bolivia and
subsequent slowdo vn of Air Bolivia flights.

Contradiction: Rel icusing the thrust of the Project for the
next six weeks to b \ild on victories that are at hand. (Wk. 8)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Incredible construction momentum and

. enthusiasm erupt as roof of pre-school is completed and work
on industrial shed begins.

Internal: Engine fal s out of van while carrying site visitor from
Royal Bank, leaving: House without independent transport.

Contradiction: Fin: ing the methods to use local man’s
wisdom fully. (Wk. 1)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Fifty farmers gather to learn about the dripirrigation
possibilities for Conacaste. Sector leaders discuss the Bread for
the World proposal and decide to get community « gnaturesin
its support. Eight women gather for luncheon it Conacaste
and discuss future GWFs and begin strategy.

Internal: Leonel Sifuentes, ITI grad, sojourns in House and
plugs in to work on Industrial Park.

Contradiction: Keej.ing tight hold on the reins as many
possibilities start pic.ing up and start tugging in all directions,
wanting to run. (Wh.13)

LIMA

RELIGIOUS HOUSE LIMA—SAN VINCENTE DEAZPITIAHDP
External: The new rimary school is sanded, painted, and
blessed. The Prescl ol has its first graduation followed by a
visit by the Ministr. .f Education with an offer to build a pre-
school and staff it Community Assembly is called by the
Village Council to . scuss the legal siructure of the Project.

Internal: Mike Ho! visits to look ov.'r the books.

Contradiction: Cre. iing structures t-) do detailed long term
planning. (Wk.12)

1
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THE GLOBAL ORDER CENTRUM RFPORT BOMBAY

_ SINGAPORE
, HONG KONG
' WEEK THIRTEEN CHICAGO

Global Development Centrum reports trappists of West Malle contribute 10,000 USD
GLOBAL toward Kenya replication. Town Meeting funding through setstrategy begins to support
DEVELOPMENT actual campaign costs. The key contradiction lies in the arena of creating framing
CENTRUM maneuvers which enable area troops to build and sustain program frame while on the
road.

Global Research Centrum reports Voiage exercises, adapted from Resea ch Assembly

GLOBAL work, provide profound spirit happerning at Continental Council. Discovering ways to

‘RESEARCH come at the spirit deeps through corporate engagement exercises rather than through

CENTRUM solitary aw akenment ones is the breakthrough. The key contradiction lies in the arena of

" the profound power of art creation as a human activity revealing that we have not
completely thought through the theoretics of what we are doing with it.

Global Opcrations Centrum reports Continental Council, with all Houses of Europe and
NAME pre: ent in Brussels, comes to all as a breakthrough in corporate planning and
GLOBAL missional sirategies for the next two quarters. “Bottom-up” strategic thinking discloses
OPERATIONS strategic arenas of demonstration, awakenment, formation, framing, Development,
CENTRUM Research, .nd publication as effective and inclusive. The key contradiction lies in the
arena of cicating imaginally, powerfully, and practically effective schedules, phasings,
systems, ar- | products quickly and elegantly in a profoundly altered missional universe.

Global Management Centrum report- scheduling of Quarter 11l Managc nent trek to
GLOBAL . European and NAME Houses forces us into thinking the next quarter 1nrough on a
MANAGEMEMNT practical basis. Tapping available local resources of expertise and advice allows
CENTRUM resolution of legal and tax snafus. The key contradiction lies in the arena of nailing down
the practical results we expect from the Management trek beyond the necessary and
critical common memory recontexting. ‘




