THE GLOBAL ORDER REPORT

WEEK FIVE

JANUARY 29—FEBRUARY 4,1979

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Demonstration LENS is held with 20 in attendance,
representing several major businesses including two from
Scotland. New TMworkbooks and brochureareprintedin area
blitz. Religious orders give $800 in-hand in one week.

Internal: Petra Wazlawek arrives from Germany for work in
Project, and Margaret Morgan visits on way to India, reporting
on great Academy experience.

Contradition: Determining which openings are blind alleys
andwhich are keybreakthroughstovictory thisquarter. (Wk. 5)

RELIGIOUS HOUSE: GLASGOW
External: Week starts with a session at colleague’s home,
contexting on coming quarter’s maneuvers, followed by a
three-day trek to Grampian Regionincluding ademonstration
TMfor12communhyworkers,set-upfortonMsandbringing
home a check for £250 (US$500).

Internal: Monday morning collegiums from JWM papers are
regular spirit shot in the arm.

Contradiction: Orchestrating time and energy to keep all the
programs moving together. (Wk. 5)

RELIGIOUS HOUSE: BRISTOL—TAI'RGWAITH HDP
External: Management Board builds their capital funding
timeline and community women build their model for sewing
industry, while 50 Guardians receive their Christmas cards and
last quarter's TMs breakdown impact event possibilities.

Internal: One hundred twenty-eight pound salary check
comes in as House returns from exciting Area Council in Isle of
Dogs.

Contradiction: Forming community concensus about use of
community space. (Wk. 1)

RELIGIOUS HOUSE: MANCHESTER

External: Gateshead Week Il TM set-up blitz begins to break
loose cluster TM possibilities and“reborn’’ regional colleagu es
have agreat time.

They will rebuild the ancient ruins,
they will raise what has long lain waste,
they will restore the ruined cities,

all that has lain waste for ages past.

Isaiah 61: 4

Internal: Regional colleagues handle child careasHouseadult
members do TM Week 11 blitz and Continental Council.

Contradiction: Internalizing revolutionary urgency for all
activities. (Wk. 1)

PARIS

RELIGIOUS HOUSE: PARIS
External: Four Forum Communautaire are held in four
different polises.

Internal: First ecclesiola event of the quarter has guests Stan
and Patti Mathews.

Contradiction: Doing the whole area—actually and practically.
(Wk.5)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: The abandoned building provided by the
municipality for the factory gets abeautifulsign erected, rubble
cleared, and some windows installed. Security blinds and roof
tiles are on order. The first GCF circuit for the quarter goes to
Venice, phones in with one meeting set, all housing and food
inkinded so far. The Sisters of Charity approve large grants for
India and Termine industry. Three new ltalian PR pieces are
designed and run off. Guardian mailing goes out to 27.

Internal: Tom Greyshock and two sojourners, one German
and one Canadian, swell troops in Termine for reconstruction
of industry building.

Contradiction: Changingthe “hibernationin]anuary”storyin
the village to full speed ahead. (Wk. 5)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Enugu Circuit returns with reports of three TMs held
in Igbo Ukwu, all with proposals to start fish farms and small
industry. Mr. Sanni returns as a man ofiron,an experienced TM
orchestrator, and a miraclestory in himself. Hot on the circuit’s
heels, Mr. Unedike, of Nigerfarms Ltd., rollsin for asitevisit,and
invites |CA to send him two staff immediately tostartan HDP in
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easternvillage. The week of incrediblevisitsis capped when the
President of the “‘Progressive Society”, an ljede-based Lagos
organization, drops by during Sunday Houseplanning meeting
torequest assistance in arranging a bulldozer forthe clearingof
land for the new primary school, and ends up volunteering
three people to come on the in-kind calls.

Internal: Visits to the Project by Paul Schrijnen (on his way to
the CYF trek), Sisters Bernadette and Monica of the Holy Child
Sisters, and six Anglican diocese officials, including the Bishop
Akintembe and Archdeacon Ajayi, symbolize the presence of
the ecumenical religious.

Contradiction: Moving in the fog of legality in building the
sewing factory without running into a tree. (Wk. 3)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Nexus receives notification of two grants from Rome
order and Milan Foundation. GCF continental symbol, a bulls
eye, is distributed to all Houses.

Internal: First round of India staff are in and out for visa
renewal,

Contradiction: Remaneuvering to meet all January bottom-
lines for all centrums. (Wk. 5)

RELIGIOUS HOUSE: BRUSSELS

External: Thirteen TMs set up in one week, along with biggest
Development circuit in Belgium, with the Movementengaging
fully in both, signal a fantastic week.

Internal: Preparing materials for Wallonia, translationsessions
and guests for ecclesiola point to a week of Movement swirl.

Contradiction: Ensuring quality in the avalanche of Town
Meetings. (Wk. 5)

RELIGIOUS HOUSE: AMSTERDAM

External: Area Council produces geography-oriented
maneuvers, creating new corporateness in going for broke on
TM in the Benelux. CYF trek of Paul Schrijnen to Nigeria
produces over $500 in developed travel monies.

Internal: House moves out of present facility and into
colleagues” homes as first step in self-support maneuver.

Contradiction: Deciding the symbol of victory that will sustain
House on the road in finding a new facility quickly. (Wk. 4)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Region sendsoutBirgit Lauser to Kawangware, Petra
Wazlawek to Isle of Dogs and Michael Zieglerto Tai'rgwaith for
three-month sojourns. Elizabeth does one evening of phone
pitches to raise DMB00and Geri brings home the new circuit car
the next evening.

Internal: TM team spends weekend planning and celebrates
with hamburgers and movie at the US Air Force cafeteria.

Contradiction: Assuring TM circuiter’s victory decision
conquers minor obstacles of first week: no car, a cranky car,
sore throats and the most snow seen in Germany in 20 years.
(Wk. 5)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: After community quarter planning, new community
task force assignments are made, a great neighborhood TM is
heldwith15fromoneapartment building,andthefirstmethods
training session with 12 around table concludes week with
Saturday night celebration. Two students from Darmstadt join
the Project for three-month practicum. Workshop on housing
model nets new legal Guardian.

Internal: Areaprior’s visit and new internal structures catalyze
new sense of missional corporateness.

Contradiction: Creating a practical vision of relationship
between Project and ICA. (Wk. 5) :

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: “Rise-Up Africa” is the spirit of the Bi-Continental
Council attended by all Area Kinshasa staff in Nairobi. Kapini
village leadership assume total responsibility for running the
Project as 15 auxiliary leave for the Tamzam train ride to the
council. On return, Area Council draws in long-time grads to
Kapini for work on the three campaigns.

Internal: Meg Wildhack reaches Kapini, finally, a welcome
return since her work as educator during the Kapini Consult.

Contradiction: Re-creating comprehensive Project picture in
midst of community move to become engulfed in particular
programs that are high-security, low-risk. (Wk. 5)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP
External: The watertank, beautifully painted with the grid and
phrase, “Water is the life of Bayad,” is raised to the top of the
water tower by a crane contributed for the day.

Internal: House celebrates Western and Eastern Christmas
with staggered discontinuities to visit Egypt and two great
Christmas feasts.

Contradiction: Building onthe excitement of thewatersystem
victory to intensify Bayad leadership. (Wk. 3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Project receives K.Shs 4,000 “no-strings” grant from
government along with request to submit proposal for,
continuing support. ATT offers to send hand pump from
Tanzania for Kamweleni. Twenty Kawangware/Kamweleni
teachers recover their roles as imaginal educators with week of
intensive training and endwithworkday to preparefor opening
of schools. University student sets up trickle irrigation
experiment on DUF. First guild meeting of quarter creates
maneuver timeline. Industrial procurement intensifies. Week
of GCF training goes on prior to first saturation blitz of the new
quarter.

Internal: BirgitLauserarrivesfromGermanyasvolunteerfor 10
weeks.

Contradiction: Producing victories that release motivity to
win. (Wk. 5)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Workday marks first progress in dam-building in
Kamweleni in 23 years, and draws 39 participants with
representation from each stake and from the nearby village of
Mulindi. The building of 43 washstops in one day lays
groundworkinsoil conservation which must beinitiated before
the government will authorize the building of a dam. Nairobi
Development call shows that a successful community
developer does not have to speak English or be literate,
Community leadership increases as stake leaders visit every
stake with auxiliary and most stakes assume responsibility to
install their own call bells for stake meetings.

Internal: Augustine Hajega returns from week of siteselection
and Village Meetings in the coast province.

Contradiction: Enabling auxiliary to demonstrate the
corporate style necessary to catalyze Iron Men in Kamweleni.
(Wk. 2)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with



150 Directors and support forces from 45 Projects.

Internal: The race goes on between the monsoon rains and
the repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Newly assigned strike force teams meet to plan
four-week campaign in the six spotlight villages. Teams sent
out and meet back on weekend to finalize timeline, bringing
enthusiastic villagers with them to help in planning.

Internal: Nexus received the first contingent of Management
Centrum into Bombay to prepare for audit.

Contradiction: Equipping the troops on the field to do
effective and catalyticactuation, not just for one village but for
the 232. (Wk.5)

DELHI

RELIGIOUS HOUSE: DELHI—SIKR QAR HDP

External: Gram Sabha held in Sikroar with 100 adults,
followed by a film show for 350, announces the Consult amid
growing excitement. Kuldip Narang, Eicher Tractors and
Ghaziabad Inner Wheel offer Project support.

Internal: Jaya and Marcus Salve join the auxiliary, and Robert
Yallop joins in the Development effort.

Contradiction: Breaking loose auxiliary and consultant
housing. (Wk.12)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur's adopting company has
good visit to Project. Government gives go-ahead on
construction of women'’s building. Bank and government
subsidy agency set January 3 as Loan Sanction Day in the
village. Pre-school curriculum is re-vamped. Domestic water
supply model and Stake 5 lighting are accelerated by
electricity sanction. Walls are completed to model house for
harigans. Material for pre-school uniforms is purchased to be
sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Development Project by obtaining blanket and rope market.
(Wk. 2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Buffer Project trek returns to Calcutta after breaking
open new possibilities for company sponsorship and visiting
key colleagues in Ranchi, Patna and Jamshedpur, who will
serve as entrees to public and private support. December
maneuvers are built on other side of trek.

Internal: Large wall calendar of December “eventfulness”
holds House over against victory circle for the month.

Contradiction: Empowering the buffer HDP story rapidly to
serve the Consult, which is but two months away. (Wk. 11)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: House pulls together crucial data for global team on
approaches to obtaining Nexus appropriate legal form,

Internal: House hosts Spencer-Wainwright team plus John
Cock and James Chia, and Austrialian friend Naomi Spencer,

Contradiction: Designing the kind of internal life that
authentically cares for people in the midst of dealing with the
unexpected intrusions of the Mystery. (Wk. 5)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Global strike force from Chicago and Area
Singapore arrives to help prepare for Chief Minister’s visit,
February 7th. Guardian net begins to emergein Kota Kinohalu
as private sector and government officials all work to ensure a
great visit by Chief Minister. The village is transformed with
whole village working together.Documents arrive right
before Chief Minister's visit. Road is leveled to Serusup, new
ferry landing is built and a workday at beach prepares for
picnic which follows visit to village. Chief Minister has great
visit, promises his support and sets up meeting for ICA to meet
with him relative to needs of Project.

Internal: Auxiliary celebrates New Year's Eve at Minister of
Social Welfare’s party and attends holiday parties during
discontinuity at key private and government official homes.

Contradiction: Getting village leadership intimately involved
in subtactics and assuming the responsibility for success of
Project.(Wk. 5)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Both Mara Committee of 16 and Stake Meeting are
led by villagers with real professionalism. Stake 4 decides to
again hold English classes, but to insure it continuance, assigns
three youth to teach and auxiliary to aid them in writing
curriculum. Twenty-one farmers meet and organize
scheduling for two rented kabotas. Appointment with the
Deputy Minister of Education holds unexpected surprise with
presence of the Directors of Education for both the Sabah and
Sarawak.

Internal: Program phasing workshop gives clear picture of
where Project is and what thrust is next.

Contradiction: Moving all stakes along toward self-reliance.
(Wk. 1)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Bubun USAID proposal is approved and Bontoa
proposal submitted. House begins five weeks maneuver
planning. Third lot of chickens begin laying eggs.

Internal: House sends James Chia out to do Development
trek in Singapore.

Contradiction: Motivating secretariat to be a key leadership
and a decision-making body. (Wk. 5)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Vistors come from Ministry of Internal Affairs and
SEKAB (Cabinet) in Jakarta before final signing of agreement
with Indonesian government. Ten provincial officials spend
night in Bubun at Governor’s request to see what has
happened since the Consult. The week of preparation
includes flowers planted, new doctor in residence at clinic,
and two women leading weekly maneuver meeting. Villagers
get new life from hearing their own reports and answering
hard questions as to their plans for the future of the Project

Internal: Early Sunday celebrative meal is capped off with the
return of Friday night’s chicken dinner which had flown away
and ice cold cokes all around.

Contradiction: Creating a timeline to include all necessary
activities, yet overcome the tiredness and frustration from so
many possibilities and demands. (Wk. 5)

RELIGIOUS HOUSE: MANADO—BONTOQOA HDP

External: In the continuation of the gathering of baseline
data, the economic survey is begun, and will be conquered!
The Voice of Bontoa is started with villagers accepting
assignments for articles, and the first article finished. A one-
year plan for agriculture in Bontoa is completed to enable




assistance of the Department of Agruculture jp Ujung
Pandang. Five uniforms for preschool teachers are complete,
with two of the young women doing the purchasing and the
sewing of theskirts. Despite the day of continual rain, the floor
of the kitchen is cemented to truly embark on its being a
Community Demonstration Kitchen. (Wk.5)

Internal: The staff takes out on Friday for a two-day retreat to
look at where staff has been, maneuvers for the next six
months, and to celebrate being generals.

Contradiction: Holding the tension between gearing up
internally and holding village participation and activity.
(Wk. 5)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: First issue of SEAPAC Soundings, a continental
campaign news magazine, is mailed to the zone, continent,
and the centrums.

Internal: Collegiums on Profound Humanness and profound
functions of Development signal and catalyze further
brooding.

Contradiction: Discerning the next creative leap so that
depth meaning is uncovered in all that needs to be done.
(Wk. 5)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Elders Forum is held. Hong Kong International
School particpates on New Year’s workday, painting signs,
bathrooms, etc. Dental clinic materials are costed. Attendance
at Amcham anniversary keeps up contact with business
Guardians.

Internal: Sushila Joshi visits and teaches in Elders Forum.

Contradiction: Tying up economic aspects of Project before
Chinese New Year deadline. (Wk. 5)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP
External: Reporting visits made to 17 past countributors to
Project reveals excitement about Project progress and
openness to future contributions. Youth of 4-H Club plant
vegetable garden for preschool lunch program and flower
garden for village beautification.

Internal: Traditional Thanksgiving feast is followed by
evening of “talking turkey” with colleagues from Taipei and
Hong Kong Development Centrum.

Contradiction: Broadening individual engagement in the
village where they are ready to engage. (Wk. 11)

RELIGIOUS HOUSE: MANILA

External: Meeting with national YMCA staff sets stage for
second wave of GCFs covering the Philippines. Multi-national
supporters are blitzed with personalized gifts of Sudtonggan
abbaca craft and Sudtonggan HDP photograph.

Internal: Week of Christmas celebration meals with parish
people is capped by New Year's House meeting and
celebration at Manila Peninsula.

Contradiction: Creating a metamorphoses in sustaining
models to make “the leap.” (Wk. 1)

RELIGIOUS HOUSE: TAIPEI

External: ICA Taiwan’s financial ledgers and books are
submitted to audit company covering entire operation of ICA
in Taipei and Hai Ou HDP. New Year's mailing announcing the
next Philippine HDTS are sent out to 200 colleagues, friends
and supporters of ICA’s task in Taiwan. As of December 31,
Quarter Il Development income for Taipei and Kaohsiung is
US5$8,850.

Internal: Quarter Il planning session reveals six maneuver
arenas: Development, authorization, management, troops,

Taiwan ¢ rcuits, and Hai Ou HDP situation.

Contradi tion: Creating adequate corporate self-story and
images 1o launch Taiwan circuits in twelve metros for the
“Taiwan Gold"” campaign. (Wk. 3)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Dr.Lao’s traveling circus roars through Mactan with
the completion of the second cluster Consult in the
Shell/beiach community of Malingin, as fish are pulled out of
dry riverbeds and tents appear out of knapsacks. Busload of
participants from San Miguel, the cluster village of last week’s
Consult, deepens the experience of all. In the meantime, Suba
Panas and Basak Mercado have giant workdays (and also send
delegates to Malingin) on their road, site preparation, etc. Site
selection team from Department of Education and Culture
inspects Sudtonggan for location of the first public preschool
building, perhaps, in the Philippines. San Miguel Corporation
executives commit themselves to support of one of four
villages and do two site visits to pick one. They are discouraged
because so much work has been done in two weeks that they
can’t get any decent “before” pictures.

Internal: Decision to move auxiliary facility to more central
location in Sudtoggan is confirmed by staff house razing by
fire, enabling the move of the auxiliary to the training school,
which happens in two tricycle trips including all remaining
personal goods.

Contradiction: Pushing models to bottom immediately
instead of waiting for summer . . . the Philippines has
already ‘completed’ its year. (Wk. 5)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Sewing industry gets wholesale material from
Manila and begins mass production of kimonos. Biggest
department store in Davao shows interest and orders samples
of clothingitems. Section Il of training center is completed and
work begins on Section |l which will be the sewing industry
section. Preschool takes field trip to Coke plant.

Internal: House completes move into training center just as
old house begins to fall down. Potot children arrive from
Sudtonggan, bringing total Emerging Generation to 16.

Contradiction: Creating the long-range community plans.
(Wk. 1)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Global Women's Forum is held with university girls,
most of whom have had RS-1 and been to Oyubari. Seven of
them trek to the new House at the close of the Forum.

Internal: House moves to new 19-room Japanese-style house.

Contradiction: Starting the field manuevers on Week 4 with
power and secured victory. (Wk.5)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: First CYF with Presbyterian Youth Assembly, Jeju
Island, is held with 40 present and a great event! Three villagers
meet with auxiliary in workshop to lay out plan for preschool
registration. Private grain mill owners and village leaders
journey to county office to deal with issues in securing a
common grain mill.

Internal: Ten university sojourners (7 men, 3 women)
participate enthusiatically in a sojourn/intern training plan
including common Order structures, Daily Office, ecclesiola,
House Church plus global language and kimchee making.

Contradiction: Mobilizing through near-sighted
immediacies. (Wk.5)

RELIGIOUS HOUSE: SEOUL—KUH DU E RI HDP
External: Whole village, all 87 families, turn out to dig 400-




meter ditch for water pipe connecting new village cow barn
and piggery with village water system, with each family digging
five meters by one meter deep.

Internal: LaRoche family returns to village, bringing auxiliary
back to full strength.

Contradiction: Moving on the social programs now that the
economicprograms are moving full tilt and require most of the
villagers’ time. (Wk.10)

RELIGIOUS HOUSE: FUKUOKA

External: A trip to the city of Togoin prefecture isasurprise as
House finds they are already using the TM methods.House
continues to lay the groundwork in prefecture for Town
Meetings. Prior makes a trip to Okinawa to investigate new
leads for HDP. Capucian Fathers grant 50,000 yen, and a
proposal is in the works for Coca-Cola to help fund the TM
workbooks for the upcoming February manuever..

Contradiction: Communicating the urgency of present
maneuvers to task force colleagues. (Wk. 5)

RELIGIOUS HOUSE: OSAKA

External: Walking into a rural prefectural office without a
translator yields a big office stir—five men coming forward to
speak in English, and much very valuable information in the
form of maps, statistics, charts. Over 150,000 yen in
Development monies, five guests present for ecclesiola (four
from different companies of the same Company group), and
two LENS luncheons help to round out the week.

Internal: A two-week English intensive is accomplished
through nightly “dining out”, and nets 100,000 yen
permeation monies.

Contradiction: Rehearsing the timing of the dance. (Wk. 5)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Metro circuits go in two directions to Erimo and
Takikawa, visiting Guardians, recruiting LENS, and exploring
opportunities for new Community Youth Forums. One more
Town Meeting is set up with the confirmation of dates. Stake
visitation in Oyubarireveals new opportunities for community
activities,

Internal: The House sends out the Shaw famiiy to new
assignment in Tokyo.

Contradiction: Expanding the community’s image of local
development. (Wk.5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: House sets 12 appointments with companies for
major funding and ties down four registrations for Summer
(CTC).

Internal: House sends out youth to families for summer
vacations and teams to Melbourne and Adelaide for
Development. Weygandt family arrives for new assignment
and immediately experience work party Week Il at Murrin
Bridge.

Contradiction: Encompassing the shift from authorization to
decisively acting from death ground to bring off the programs.
(Wk. 1)

RELIGIOUS HOUSE: PERTH
External: Waitering and waitressing at Christmas dinner for
family of Perth millionaire nets $100 tip for sustenance coffers.

Internal: HousesendsKaren and john to Community Training
Consultation in Adelaide.

Contradiction: Hanging ten while the external situation
pushes House to hang fire. (Wk.3)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: Murrin Bridge HDP painting party is joined by
Adelaide with three regional people and two House members.
Weekly CTC (Community Training Consultation) regional
planning meeting is located at Immanuel College. A $1,000
anonymous gift for CTC scholarships is received. Regional
mailings of Oombulgurri evaluation are completed.

Internal: One more job is obtained in Adelaide Fiscal Feat
($2,000 in two months), gaining $100 in first four days.

Contradiction: Igniting another burner of CTC recruitment
tactics. (Wk.10)

RELIGIOUS HOUSE: MELBOURNE

External: CTC strike force of Barry Oakley and Terry
Weygandt arrive to collect $100 from state committee member
and $500 from Nabisco as the first of their annual gifts for 1979
and 1980. Transrational maodels for state campaigns are taking
new forms.

Internal: Finance forms are brought up to date and ready for
audit.

Contradiction: Forging regional models that will release Area
Council consensus without pre-empting that consensus.
(Wk. 5)

RELIGIOUS HOUSE: CANBERRA

External: Two months intensive authorization push ends with
winning call to Sir John Crawford, top World Bank Advisor for
funding for India, advisor to CIDA, and advisor to Australian
Prime Minister. Sir John promises to visit Maliwada early in
February. On the same day, Federal Department of Health
invites House back,after having said no salaries for Murrin
Bridge HDP, to talk again, and this time helps to write
proposals for direct grant to ICA.

Internal: House receives Sisters Betty McGee and Janet
Hughes to talk over getting authorization from their order to
work in Latin America for two years, beginning late 1979.

Contradiction: Following up authorization calls and
proposals, and getting industry (vegetables for canning) into
Murrin Bridge all at once. (Wk. 3)

RELIGIOUS HOUSE: BRISBANE

External: Two CMAs are held and Crow’s Nest core meeting
sets a date in February. Development proposals follow-up and
10 appointments with new prospects begin to open doors.

Internal: House yard is transformed with the use of a sickle to
tear away overhanging trees and five-foot-high weeds,
revealing undiscovered garden plants.

Contradiction: Allowing the region to be engaged now while
building the story around next year. (Wk. 1)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Industry team is sent to Sydney with two community
people, meeting with David Jones regarding the garbage can
trolley. Two are sent to Community Training Consult in
Adelaide by bus. Two past town residents, visiting from Sydney
drive out to coach Murrin Bridge youth in tennis techniques.

Internal: House is transformed prior to Federal ministers’
visits on December 19th.

Contradiction: Confronting the community with their self-
story of the future in the midst of engagement. (Wk. 5)



SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: New maneuvers at TASC include massive marketing
and advertising campaign, research, new hours on Saturday
and baking lessons to teach the big bakeries how to use a
different kind of flour, Secretariat commences Monday with a
coordination lunch/collegium for showplace leaders.

Internal: First remaneuvering on Saturday night clears the
decks for missional discontinuity following House Church
Sunday morning.

Contradiction: Forming local stake leadership out of many
people who are only willing to give a little bit of time. (Wk. 5)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: In the midst of celebration which triples village
population, program visibility is maintained with community
signs posted, village flag raised, and new toilets constructed.
Apia businessman offers on the job training for two people in
his bakery and the promise of support for Salani bakery.

Internal: Ecclesiola study on hunger and nutrition and
conversation on action gets “Oh yes” response from all
present.

Contradiction: Holding the tension of knowing how to move
“strike forces” quickly with methods, and using wisdom to
create necessary back up systems which allow long-range
winning. (Wk.5)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: San Francisco mission community saturation is
launched with community youth leaders setting January 17 for
community-wide CYF, and Mission United Presbyterian
Church setting priority for two years of their mission. Orvis
Agee shocks Regional Council with the four Other World
symbols routed into the doors of the new kitchen cabinets he
built and contributed.

Internal: Ecclesiola ends with contest for best song to Fifth
City, and 16 get on the phone and sing it to Chicago House.

Contradiction: Swirling all six quarters’ maneuvers at the
same time. (Wk.3)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPA is finalized.
Negotiations for Richgrove plaza site begin. Floor plan for
plaza is completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expanding space
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk.7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: All homes in the community are visited this week by
task forces working on day care, HUD application survey, and
neighborhood meetings.

Internal: Emerging Generation Week |l structures attract
community children’s participation in imaginal trips to
Projects around the globe.

Contradiction: Expanding community appropriation of its
victories. (Wk. 5)

RELIGIOUS HOUSE: SEATTLE

External: Vancouver-Seattle Bi-regional Council at
Thunderbird Inn writes Quarter 11l maneuvers, and celebrates
the quarter and new year at House. Visit to Burien School
Superintendent nets commitment for three CYFs and three
grade school GCFs. Miracle million momentum produces

$1,360 and Seattle Cadre dqéide; tomeetan extranight during
the next three weeks to set up Burien and Irrigon stronghold
events.

Internal: Robertson’s daughter, Mariko (born 11/26/78)
develops $5 in church,

Contradiction: Reempowering transrational methods to deal
with overwhelming complexity and to enable engagement,
(Wk. 4)

RELIGIOUS HOUSE: LOS ANGELES

External: A county-wide organization of agencies and service
groups votes to sponsor an area-wide Special Issue Forum on
grassroots involvement—a major win for the San Bernandino
stronghold.

Internal: Collegiums on framing, Movement formation and
India set House spinning on new orbits with helpful input from
Development team,

Contradiction: Building the frame to give a new picture of
possibilities in Los Angeles. (Wk.5)

RELIGIOUS HOUSE: PHOENIX

External: House completes Deming maneuver with 10 TMs in
Southwest New Mexico. Roman Catholic Bishop Flores’
diocese of El Paso is visited and will support TM in his parishes,

Internal: House sends the Filipski family to Richgrove HDP.

Contradiction: Reorganizing maneuvers around smaller
House staff. (Wk. 5)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP
External: Community health office opens. First movie night
transforms cafeteria into theater, with Youth selling popcorn.

Internal: First ecclesiola of the quarter provides opportunity
for a variety of concerns to focus on global trends in fresh
perspective.

Contradiction: Designing agriculture tactics that launch new
thrust. (Wk.5)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and household
gear to Mill Shoals and a pickup truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

internal: Collegium room assumes new look with cleaning
and painting following departure of trucks.

Contradiction: Operating out of reality of the task never
ending and not being paralyzed by the possibility as old
patterns break up. (Wk. 11)

RELIGIOUS HOUSE: BILLINGS
External: Planning for the Panchayat visit pushes House to
reflect on the uniqueness of this region and the servant
wayside inn role of the House.

Internal: Management-level job search and job upgrading
maneuvers begin.

Contradiction: Executingsimple maneuvers thatimmediately
become a whole universe of actions. (Wk. 5)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Corporation Action Team troop and House member
make Project presentation in Ft. Yates. Fourth grade eats lunch
at community cafe. Three industry employees go to Bismark to
line up retailers for Trash Barro.

Internal: House makes new internal assignments and
instigates new Phase | plan with downbeat on economic and
space care.

Contradiction: Taking offense strategy rather than holding a
defense formation. (Wk. 5)




RELIGIOUS HOUSE: DENVER

External: Tripsto Laramie, Wyoming, Salt Lake City and Price,
Utah, as well as Brighton, Colorado, get yeses to all four
maneuvers beginning in January, 1979.

Internal: House and metro colleagues are excited as inkinded
wall-to-wall carpet gets installed room by room.

Contradiction: Finding victory for each campaign to be
announced on New Year’s Eve. (Wk.11)

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: Development maneuver workshops with Gurkha
team build maneuvers for Calgary trek.

Internal: House leads full day of CYF training with potential
CYF teachers in the area.

Contradiction: Discerning the keystone maneuver that will
catapult House into a new orbit of saturation. (Wk. 4)

RELIGIOUS HOUSE: VANCOUVER

External: Three campaigns spin together producing a local
Nanaimo frame, $1300 in-hand for Development and
intensified engagement through North Vancouver slide
show—one to Guardians meeting and one consultant to
Minto.

Internal: House welcomes Yvonne Meyers (back from
Australia) and Tickner family to House Church.

Contradiction: Utilizing regional resources to increase the
momentum of Development and saturation, (Wk. 5)

RELIGIOUS HOUSE: ANCHORAGE

External: Development breaks loose with largest sum ever
raised in circuits in one week in Anchorage region, with $1,212
in hand, $1,200 committed, $17,000 working and more
appointments set up for next week. Twelve Minto HDP
consultants are now committed, with money. Minto
demonstrates trust and commitment to HDP by setting up
Consult coordinating committee of 12 and work task force of
20, and by actively looking for a facility on several fronts.
Kenny Charles, new village council president, offers to go with
ICA to Juneau to the Governor.

Internal: Baby Andrew Tovio, and mother Sharon, arrive
home from hospital laden with shower of gifts from women
colleagues,

Contradiction: Maintaining break-open momentum in
Development, colleague engagement, consultant
recruitment, and Minto resolve. (Wk.5)

RELIGIOUS HOUSE: SASKATOON

External:Development maneuver is typed and appointment
set with colleague to move Saskatoon saturation maneuver
down the road.

Internal: Ecclesiola is celebrated with new troop
configuration.

Contradiction: Discerning the necessary direction for
program in midst of nailing down self-support. (Wk. 5)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP
External: Vogar Voice is well moved, 18-month report is
mailed and invitation to open house is mailed.

Internal: Auxiliary spends a day working in Vogar Products.

Contradiction: Creating events of useful leadership. (Wk. 5)
HOUSTON

RELIGIOUS HOUSE: HOUSTON
External: TM is popping loose with Riverside (a
neighborhood in Houston) setting up their second annual TM

and asking Houston staff to come and also planning a disco
dance to pay for it. CYF is held on January 12th in a private
school. House member is sent to Asherton to participate in
Asherton Winter Garden Mlaneuver.

Internal: Decor springs to life amidst Operation Flip/Flop as
House space design swirls with change in preparation for
Panchayat visit.

Contradiction: Devising adequate structures for time to deal
with space and decor transformation. (Wk. 4)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Dr. Tom Whitsett from Oklahoma City and
Charlotte Graham from Dallas venture to Indiahoma in snow
to work with health caretakers. Events are designed, phasing
them over the next six months, The community folks have
definitely taken responsibility for citizen health care.

Internal: Dunne conversation impresses seminary, hits home
and sodality releases every member’s creativity.

Contradiction: Discerning the major leverage points to
accelerate all maneuvers, (Wk.5)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP

External: Thirty-five colleagues meet in San Antonio to see
global slide show, including county judge and president of
college. Asherton leaders meeting has 40 residents meeting
with Panchayat. All stakes are visited with second quarterly
report. Twenty-two events are scheduled for TM maneuver.

Internal: Issac Luther Schlesinger is baptized.

Contradiction: Placing all the local enthusiasm into
maneuvers. (Wk. 5)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Magnificent GWF course is held with 48 present
(only 39 places were set). Two neighborhood TMs are set,
actualizing two of seven maneuvers.

Internal: First ecclesiola marks the beginning of spirit life
maneuver, bringing together old and new colleagues to study
Alternatives.

Contradiction: Using rational battle plan while respondingto
unanticipated advantages. (Wk.5)

RELIGIOUS HOUSE: DALLAS

External: House and metro colleagues meet with West
Central Texas Council of Governments staff to plan a cluster of
TMs and other forums north of Abilene in order to train COG
staff. House member goes to Boulder, Colorado to teach RS-I,

Internal: House initiates quarter’'s “Ecclesiola Covenant
Group” for colleagues in the metroplex.

Contradiction: Creating death ground in the Dallas Polis
maneuver, (Wk. 5)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Delta Pace Community Association has two lively
board meetings: one concerning ground rules for restaurant
and the other a report from GSRI on economic development
study. Voice staff doubles (2) for latest issue. Seven TMs are
held, making a total of 28 for year so far, and 70 more are
already scheduled.

Internal: Mark Harvey goes to Oklahoma City for four weeks
of recuperation from paratyphoid.

Contradiction: Clarifying what maturation needs to look like
and how to produce it. (Wk. 5)

RELIGIOUS HOUSE: NEW ORLEANS

External: Three from House attend Mississippi maneuver
planning where the whole sector actualizes its commitment to
intensify the maneuver with twice the events in half the time.



Internal: Extended family members heighten Christmas
celebration and enable great day of painting the House.

Contradiction: Forging one thrust for the quarter in the midét
of broad complex commitments and scattered troops. (Wk. 2)

RELIGIOUS HOUSE: MEMPHIS

External: Mississippi 200 reports lots of awakenment is going
on in that state. Memphis region inkinds printing and sends
out 100 formalinvitations for the global slide show and Evening
at the Institute, and colleague night—all in one—to friends,
Guardians and Development contacts.

Internal: Job hunting continues, enabled by How to Get a
High-Paying Job study and Thursday ecclesiola during
collegium.

Contradiction: Remembering the global strategy when the
parochial insists on consuming your being. (Wk.5)

RELIGIOUS HOUSE: ATLANTA

External: Imaginal Education is held with 24 in attendance,
representing nine different preschools in the area. ECF is set
with local merchant association. Solid openings are gained
into citywide Girls Club, South Dekalb school system and local
banks.

Internal: House spends week polishing House with the
training center image.

Contradiction: Clarifying image of regular metro circuits in
order to do tactics on post saturation nurture. (Wk. 5)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Community prepares application for HUD block
grant for housing and public facilities which strengthens
authorization with town council.

Internal: On the day of the state’s severe ice storm, ecclesiola
provides oasis of spirit care with special attention to re-
creation of space.

Contradiction: Writing quarter’s maneuvers to reveal
keystone. (Wk.4)

RELIGIOUS HOUSE: MIAMI

External: New colleagues in Fustis enable Lake County
saturation by inviting their civic-minded friends to an evening
with ICA and TM, and several volunteer to get things moving.
Orange County CYFs continue to beset with three morein the
bag and two pending.

Internal: House celebrates arrival of a “car for a month” the
same afternoon a house is found to rent.

Contradiction: Maintaining the long-range vision that has
quality and depth while doing the details. (Wk.5)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Representatives are sent to the Development band
meeting in Brussels, Academy recruitment teams hit the road,
and a LENS trek goes to the West Coast. The global film is
shown in Minneapolis to over 200 people. The January
Campaign News is published and sent to Houses. The Student
House holds a Week Il of RS-1 pedagogy.

Internal: The Nexus celebrates the birth of Mary Ellen Ruth to
Mike and Jody May, and welcomes new interns: Leslie
Halford and Jo Goodhead.

Contradiction: Moving with Quarter |ll maneuvers when
whole new universes bubble up daily. (Wk. 5)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Environmental Maintenance Company is finally
approved for city funding of $100,000 and HDTS begins in Fifth
City with 40+ participants. Commercial corporation task force
completes first full week and celebrates grocery store’s biggest
day ever—%$7400 gross sales.

Internal. Major snowstorm adds fluff to birthday celebrations
of Lela Mosley (50) and Tad and Todd Mueller (12).

Contradiction: Experiencing weather conditions as
victimizing House into starting quarter without context, i.e. no
quarter calendar. (Wk. 4)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: Friday night Festival of Lights launches Christmas
season with great success. Lights on 110-foot water tower,
Snow King and Queen (senior citizens), a Christmas mall (flea
market), and a procession down Main Street are highlights of
the evening. Over 300 people participate even though it takes
place during an ice storm. The Des Moines Register picks
Lorimor for a December 24 special story on small town
community Christmas celebrations. They will be in town
several more times during the month. Three TMs are held near
Lorimor, and $3,000 is received from Hy Vee Foods.

Internal: Geoff Nixon has most successful Development week
of the quarter ($11,000 in hand) and picks up surplus desks for
the Development office.

Contradiction: Using Christmas momentum to solidly launch
next quarter. (Wk.11)

RELIGIOUS HOUSE: KANSAS CITY

External: Metro colleagues gather Saturday for stronghold
maneuver workshop and plan for the community concerns lab
to follow each stronghold. Four colleagues spend full time
doing stronghold back-up.

Internal: Snowstorm allows intensification of stronghold
back-up systems.

Contradiction: Handling on-going crucial practics while
focusing on initiating the next stronghold. (Wk. 4)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Development week consumes all in the House with
raising monies as the Minneapolis Region Christmas gift to the
world. Two thousand dollars is raised over and above the
miraculous million bottom line of $6,000.

Internal: “Santa’s Elves” gather with caps on in the evenings
to reflect on the day’s victories and celebrate with wine and
song each night of the Development week.

Contradiction: Defining and placing ourselves on the death
ground that will insure victories for the Kinney HDP and
regional saturation. (Wk.12)

RELIGIOUS HOUSE: ST. LOUIS
External: Higbee schedules ECF. Inkind logistics, motel and
food, are set up in advance for next week.

Internal: Panchayat trek is welcomed with collegial
celebration and visit to St. Louis’ promise to the future: the
Arch.

Contradiction: Working with local groups and local people to
do stronghold in coal country. (WKk.5)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Panchayat visit sparks an event which demonstrates
a new low-key style for community celebration.

Internal: House is impacted by presence of Bob and Fanny
Dunlap throughout the week.

Contradiction: Strengthening corporate decision through
eventful visioning and planning. (Wk. 5)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Winter Frolic meeting attendance jumps to 14, as
caps and buttons are ordered, activities planned, timeline
consensus reached, and everyone is involved.

Internal: Whole House journeys to Minneapolis for all or part
of the week in great “$5440 or Fight” blitz to erase Kinney
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deficit with antiques, labor pool jobs, bazaar, dinner and even
blood!

Contradiction: Turning the Winter Frolic into a key push on
visibility, stakes, guilds, etc. (Wk.5)

RELIGIOUS HOUSE: MILWAUKEE

External: Alderman and senior citizens seek out House and
provide key to saturation. Snow requires endless program
shifts and provides opportunity to celebrate life as it is.

Internal: Strange angels provide ashort-term, well-paid jobin
Chicago and a stimulating visit by Marilie Blanchard.

Contradiction: Remaining open to new possibilities relative
to saturation while new data constantly sharpens focus and
shifts previous plans. (Wk.5)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Federated Church in Lafayette, which sent 33 to
work at Inyan Wakagapi last June, asks where they are needed
this year. New Guardian who attended Evening with the
Panchayat comes to Daily Office and collegium two days later.
Cadre dynamic begins to appear in Bloomington as five
colleagues meet to plan February slide show.

Internal: Entire House sits down Saturday night to see global
slide show and reflect on how to use it at TM assembly.

Contradiction: Ensuring attendance at Mentone assembly.
(Wk.5)

RELIGIOUS HOUSE: CINCINNATI

External: Metro circuits yield 14 new people exposed to slide
show in Lexington. Saturation maneuver is planned for
Columbus. Stronghold maintenance training events are set for
Hamilton.

internal: Quarter 11l launching celebration concludes with
team and task assignment commissioning.

Contradiction: Sharpening and empowering new task team
models for Quarter I11. (Wk.5)

RELIGIOUS HOUSE: DETROIT

External: Panchayat and House host two events—a guild
meeting where regional framing is begun, and a meeting for
clergy and lay who participated in Detroit saturation to discuss
the role of the Church in the urban community.

Internal: Sixteen colleagues get involved as House readies
and moves into free 16-room facility in one explosive week in
time to receive Panchayat trek.

Contradiction: Expanding the Guardian/patron base. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: Ten metro colleagues plan for Quarter Il Metro
Council with House, and decide that the morning reporting
session will write and publish a newsletter with features on
Quarter |l accomplishments.

Internal: New Year's Eve celebration with 50 attending is
highlighted by TM and GSD game, including three moves
ahead for proper framing and two moves back for funding
proposal failure.

Contradiction: Getting the three-year stronghold timeline,
which is in everyone’s mind, onto the wall. (Wk. 2)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Smithtown, Long Island’s stronghold is launched
with a 60-person TM out of which a core is established.

Internal: Three-year visioning of the urban lab, Loisaida,
provides new insights into advantages in the urban.

Contradiction: Establishing systems that ensure regional and
stronghold coordination. (Wk. 5)

RELIGIOUS HOUSE: PITTSBURGH
External: Preparation for new quarter is climaxed by
workshops with David Dunn from area Development,

Internal: Brian May and Linda Brock bring fresh vitality to
House as they begin new assignment here.

Contradiction: Laying the groundwork in the midst of
building the superstructure. (Wk. 3)

RELIGIOUS HOUSE: ROCHESTER

External: Representatives of both Houses in region plus area
and nexus Development forces and regional ground force
meet in Albany to plan Week 6 regional Development blitz
and the implementaries necessary to launch it.

Internal: House sends representatives to Harrisburg,
Pennsylvania, for Economic Community Forum leadership
training event and Youth to New York for CYF training.

Contradiction: Planning the events which ground the
necessity of the mission in which House and all colleagues are
engaged. (Wk. 4)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day Il, with corporate phone blitzes.

Internal: Week Il celebration following a day on the road and
House Church held in Ivy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk.5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP

External: Response to spirit readings at corporate community
meetings reflects great hunger for feeding the spirit. CS-
poetry turns around Economic Commission meeting, and
Women's Guild looks forward to sharing readings from
Colored Girls.

Internal: Sense prevails that the community and House are
digging in as more leaders are sent out for training, circuits and
global service.

Contradiction: Releasing the interchange of roles to allow all
tasks to be done with revolutionary style. (Wk. 4)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Windows in gym get repaired and new gym hours
are rescheduled at community meeting. Last of pallet contract
is completed and delivered while community people search
out new possibilities for another contract. Old contract brings
in $1,000 to people of Widen, mainly youth and retired people
who do not have work elsewhere.

Internal: House gets new car and Justin gets off to New York
after having met West Virginia and rolling with the punches.

Contradiction: Planning for move to new House while doing
region and Project full speed simultaneously. (Wk. 5)

RELIGIOUS HOUSE: PHILADELPHIA

External: A series of framing visits, a CYF training event,
documentable, well-known group arising from a local
neighborhood TM, and a strong local colleague in South
Philadelphia all converge to create the maneuver plan with
kick-off event for two strongholds in South Philadelphia.

Internal: The “Hong Kong” file is in place with a grassroots
pledge system, systematic phone system, and a framing file
keyed to it, moving House ahead in leaps and bounds.

Contradiction: Raising up local generals to handle the local
stronghold maneuvers. (Wk.5)
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RELIGIOUS HOUSE: NEWARK

External: Demonstration Economic Community Forumis held
in economically depressed community of Dover, New Jersey,
with representation from industry, banks, retail and utilities.
They decide that the next steps are for those present to
implement proposals of an earlier TM.

Internal: Collegium on black ur rehearses common memory
and reveals the vital dynamic in the emergence of humanity
from Africa and the embodiment of this reality in the black ur.

Contradiction: Ensuring regional and stronghold coordination.

(Wk.5)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Second quarterly congress is held with 17 present
despite snow storm. Meeting is led by community person. A
highlight of the evening is a raffle in which a stay in Florida is
given away.

Internal: Most unusual celebration yet, “the great push
forward,” recovers auxiliary member’s car.

Contradiction: Catalyzing town leadership for the town's
HDP. (Wk.5)

RELIGIOUS HOUSE: HARTFORD
External: The Development planning workshop provides an
avenue for wider involvement by colleagues and creates new
enthusiasm. An updated mailing list is completed and typed
onto address labels. Every day of next week has an
appointment for GCF scheduled.

Internal: Ecclesiola college and seminary allow for a serious
exchange of opinions, and sodality is fun.

Contradiction: Maintaining organization and discipline to
make sure that interest and enthusiasm result in programs and
money. (Wk. 4)

RELIGIOUS HOUSE:MANCHESTER-CHARLOTTEVILLE HDP
External: Local residents take charge of week as Project
meeting is planned and workshops are led by core. Firewood
industry steps forward with revised timeline and pro forma.
Schenectady TV station comes out to inturview staff and
Project participants. Guardians do TM set-up calls in Glens
Falls and discover support from former TMs held.

Internal: George and Sally Emerick travel to New York City to
meet with Guardians and Chicago authorization team about
ICA public relations issues, support for economic projects and
self-support.

Contradiction: Trusting that even in the midst of ominous
uncertainty, action removes the doubt that theory cannot
solve. (Wk.5)

RELIGIOUS HOUSE: BOSTON

External: Two communities from Quarter Il stronghold
intend to hold larger Community Forums in their towns. One
date is already set.

Internal: House holds a great stay-at-home celebration with
pizza and ice cream.

Contradiction: Finding a practical way to cover the Tilton-
Northfield, New Hampshire, stronghold with troops. (Wk. 4)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Quarter is off to a fine start in all arenas as $25,000
check is picked up for global Development (making $27,500
for week). Area Council produces team of 10 permeators and
timeline is created for Montreal GWF.

Internal: Quarter Il Area Council meets in two locations with
Emerging Generation structure, “The Chosen in '79,”held in
new rent-free facility.

Contradiction: Building strategy in midst of House moving.
(Wk.3)

RELIGIOUS HOUSE: TORONTO

External: Major mid-course remaneuver is done on Week Il
with colleagues for Halton stronghold and London/Toronto
regions. Implementaries are set out for the next 26 weeks.

Internal: Space shuffle and new decor indicate new missional
impetus as Christina Deloughery arrives to increase those
assigned to the House by 125%.

Contradiction: Taking even the smallest advantage and
access, and turning them into the great leap forward. (Wk. 5)

RELIGIOUS HOUSE: OTTAWA

External: Fishers are off on first visit to Sudbury Region this
year. Two are sent packing toHDTS. Toronto House and metro
colleagues join in Week |1 of materials writing and and editing.

Internal: House is thrown into re-evaluation of all internal
structures in preparation for two sojourners next week.

Contradiction: Reaching consensus on and sticking to the
long-range priorities in midst of quickly changing situation.
(Wk. 4)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: A four-hour joint board meeting to decide new
policies shows the responsibility being accepted by
community leadership. The momentum builds for the Dieppe
saturation with 21 community people attending theworkshop
leaders training session. The promotion campaign takes off
with a bang with radio and televison spots, articles in the
newspapers, buttons, posters and flyers delivered to every
house.

Internal: Moncton outpost acquires facility, sends out 12
resumes and does preparation for Dieppe saturation.

Contradiction: Continuing trend of community to decide its
future while meeting objective deadlines. (Wk. 5)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Trips to Colombia and Curacao open up impact
courses and Development prospects. Updating the Bishop of
the State of Miranda (Bernal-Ortiz) reveals his close ties with
the new Venezuelan government and receives promise of
letter of Cardinal in Lima.

Internal: House experiences New Year’s as discontinuity.

Contradiction: Re-imaging House as colleagues working with
the village, rather than as employers or patrons. (Wk. 4)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: A villager takes charge of the preschool due to
program shifts for the summer, 25 women meet to plan a
women’s event, and farmers write an instalilment plan to pay
old electricity bills for their well.

Internal: Helen Haug announces decision to intern.

Contradiction: Keeping a newly launched ship afloat while
finishing the hull. (Wk. 5)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Carrots are planted, and okra and zucchini are
harvested at demonstration farm. Arrangements are made to
begin eye testing in Rio Bonito for Bananeiras residents who
need glasses. Public health nurse and dentist arrive for
saturday afternoon talks on first aid, medical and dental
services to Bananeiras women's group, preschool and youth,




and make plans to return to train health caretakers and do
diagnostic and preventative dentistry. Dr. Marcos plans
curriculum forinfant/mothers course. Seven health caretakers
are recruited in the five stakes, Community comprehensive
health program is presented at the community meeting.
Development scores $2,500 (US) from Citibank, $1,000 from
Otis Elevator and $1,000 from IBM in one week.

Internal: A new facility, next to the barraca, is obtained for
classrooms, living space and the preschool.

Contradiction: Setting up new health programs and services
in the midst of Bananeira’s geographic isolation. (Wk. 5)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The first week of the new year is filled withwork and
celebrations, highlighted by the first workday on the new 50
acre co-op farm, stake clean-up in preparation for the WCC
visitors, and a community dance and slide show of the 24,
narrated by Fr. Davila.

Internal: The House goes into orbit visioning the next 10 years
with the Panchayat and celebrates the work with dinner and
song at the Pegasus Hotel.

Contradiction: Launching the ITI without dropping the ball
elsewhere. (Wk.5)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: A hectic week of Development and Panchayat visit
produces authorization, money, a pump and electric poles,
and ends with a surprise visit from the Governor, who is so
pleased by singing that he commissions a song for the whole
Department of El Progreso.

External: Jean and Phil Holmes arrive from Beloit to work for a
month in health and agriculture, sharing their experiences in
Cano Negro, El Bayad, Termine, Vogar and Lorimor.

Contradiction: Organizing to enable full-time Development
and full-time sustaining on-going programs vital to local
credibility. (Wk. 5)
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WEEK FIVE

GLOBAL
DEVELOPMENT
CENTRUM

THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

BOMBAY
SINGAPORE

HONG KONG
CHICAGO

T R SO AT I T

Global Development Centrum reports representatives are sent out to global band
meeting in Brussels. Global systems trek is sent out from Chicago for four months. Sam
Hanson reports on the ICA and its work to the Presidential Commission on World
Hunger in Washington, D.C. All zones report global engagement of metro colleagues on
circuits and a new readiness on the part of the private sector to adopt Projects and
participate in those Projects. The key contradiction lies in the arena of firmly articulating
the death ground for this quarter, to provide a comprehensive plan for the new orbit of
funding that is out there.
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Global Research Centrum reports SEAPAC Soundings is published from Hong Kong
Nexus. A public image PSU is held in Chicago in midst of serious struggle to articulate
global story (apart from selling programs). The Global Film debuts and the pilot phase is
launched; and the Global Academy Post goes on the road to develop préspects and
catalyze House recruitment. Academy treks catalyze regional recruitment mailings and
build House strategies for getting the word out to the prospects about the Quarter IV
Academy. Already 22 are coming with eight weeks recruiting time left. The key
contradiction lies in the arena of objective assessment being very difficult due to non-
product/statistics orientation; having made significant breakthroughs in aircraft design,
the plane is still not flying.
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Global Operations Centrum reports that Bombay celebrates the first 100 villagesin Nava
Gram Prayas, and plans the Lightning Strike Campaign in which five strike forces
(agriculture, industry, corporate action, environment and welfare) work simultaneously
in the six spotlight villages. Hong Kong reports the second cluster village Consult in
Malingin, the first actually within Lapu Lapu City. USAID spends a day and a half at
Chicago Nexus doing the second phase of evaluation after visiting El Bayad and Woburn
Lawn HDPs. Phoenix Houses catalyzes TMs in Deming, New Mexico, involving two
percent of the town’s population.
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Global Management Centrum reports that ICA receivables, payables are up to date for
Australia ICA, Brussels, ICA/OE. Taiwan audit receives A-1 report from auditor. in
Chicago, all the last minute scurrying for troop and material readiness takes place while
preparing for the internal audit and global band meeting, the audio visual lab prepares
to triple its space for media experimentation. New procedures are emerging to release
troops to create strike force maneuvers. The key contradiction lies in the arena of setting
up systems which anticipate practical, futuric responses to the global vision yet can be
presently handled by anyone.
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LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Local delegates to Termine Europe Projects meeting
report on event being great celebration with House. Major
highlight is closing .address in three languages. Visit to
Intermediate Technology Industrial Services (ITIS) reveals great
potential resource for HDPs around the globe for technical
assistance in developing local industry.

Internal: Sr. Joyce Blackwell, Sacred Heart sister who met us
firstin Cano Negro, visits House and expresses serious interest
in using methods in local community and with her Order.

Contradition: Concentrating on finding the open doors
instead of beating heads against the brick walls, (Wk. 6)

RELIGIOUS HOUSE: GLASGOW

External: Renton community meeting reveals long-term
results of the methods and possibility of a TM. The Greenoch
Metro is initiated. Outstanding Development is sorted out,
giving new picture of where House stands.

Internal: Fine House Church with two metro families and an
old metro colleague at Alternatives ecclesiola are signs of new
participation.

Contradiction: Accelerating the campaign with specific polis
maneuvers, (Wk. 6)

RELIGIOUS HOUSE: BRISTOL—TAIPRGWAITH HDP
External: Tai'rgwaith leadership struggles withtheirroleinthe
global band when Michael Ziegler arrives from Germany for a
two-month stay. RoswithaGans comestodo an articleforITTon
this model village.Termine, Italy beckons them constantly,
Great cheering greets the first twoyeses for the Project meeting
in Termine,

Internal: House enjoys movie Force 10 From Navarone which
turns out to be surprisingly full of great images for Project
acceleration.

WEEK SIX FEBRUARY 5—FEBRUARY 11,1979 !
1;5’-
i
Thus says Yahweh: ?
With heaven my throne &

and earth my footstool,

what house could you build me,

what place could you make for my rest?

All of this was made by my hand

and all of this is mine—it is Yahweh who speaks.
But my eyes are drawn to the man

of humbled and contrite spirit,

who trembles at my word.

Isaiah 66: 1—2

Contradiction: Locating the key that catalyzes commitment
and urgency. (Wk. 6)

RELIGIOUS HOUSE: MANCHESTER

External: Gateshead Week Il TM set-up blitz begins to break
loose cluster TM possibilities and“reborn” regional colleagues
have agreat time.

Internal: Regional colleagues handle child careasHouseadult
members do TM Week I1 blitz and Continental Council.

Contradiction: Internalizing revolutionary urgency for all
activities. (Wk. 1)

PARIS

RELIGIOUS HOUSE: PARIS
External: Four Forum Communautaire are held in four
different polises.

Internal: First ecclesiola event of the quarter has guests Stan
and Patti Mathews.

Contradiction: Doing the whole area—actually and practically.

(Wk. 5)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: The abandoned building provided by the
municipality for the factory gets a beautiful sign erected, rubble
cleared, and some windows installed. Security blinds and roof
tiles are on order. The first GCF circuit for the quarter goes to
Venice, phones in with one meeting set, all housing and food
inkinded so far. The Sisters of Charity approve large grants for
India and Termine industry. Three new Italian PR pieces are
designed and run off. Guardian mailing goes out to 27.

Internal: Tom Greyshock and two sojourners, one German
and one Canadian, swell troops in Termine for reconstruction
of industry building.

Contradiction: Changingthe “hibernationin)anuary” storyin
the village to full speed ahead. (Wk. 5)
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LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Presentation on cooperatives by representativefrom
Lagos State Ministry starts leadership/guild meetings for the
quarter with a bigbang and opens up first serious possibility for
bulk-buying. Wild creativity results in creating samples for new
products forthesewingindustry. Kadunacircuitissent outtodo
GWF and CYF, with Alhaji Salu as ljede representative.
Canadian High Commission promises funds for trip on
condition that they observe chicken projects in the North.

Internal: Development PSU involves everyone in writing
proposals and making decor.

Contradiction: Putting tools for self-starting into the hands of
the community and the publicsector. (Wk. 6)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Nexus receives notification of two grants fromRome
order and Milan Foundation. GCF continental symbol, a bulls
eye, is distributed to all Houses.

Internal: First round of India staff are in and out for visa
renewal.

Contradiction: Remaneuvering to meet all January bottom-
lines for all centrums. (Wk.5)

RELIGIOUS HOUSE: BRUSSELS

External: Teams experiment with all known forms of TM set-
up, including mail/phone set-ups and Week | and |l circuits.
Two-week Development push raises $3,900.

Internal: NewTMdecorintwolanguagesis printed by regional
colleague while her car goes on dircuit.

Contradiction: Ensuring back-up systems to cover emerging
gaps in rapid TM set-up without slowing momentum. (Wk. 6)

RELIGIOUS HOUSE: AMSTERDAM

External: Area Council produces geography-oriented
maneuvers, creating new corporateness in going for broke on
TM in the Benelux. CYF trek of Paul Schrijnen to Nigeria
produces over $500 in developed travel monies.

Internal: House moves out of present facility and into
colleagues’ homes as first step in self-support maneuver.

Contradiction: Deciding thesymbol of victory that will sustain
House on the road in finding a new facility quickly. (Wk. 4)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: The Area TM team meets after its first two weeks of
three teams operating independently and celebrates three
victories (six TMs held and eight new polisesset up). Theteam’s
reflection identifies complexity of scheduling, diversity of
“sales pitch”, and coordination with formulation and
Development as arenas for next team meeting agenda.

Internal: The House sees Holocaust at the U.S. military theatre
the week before it is put on local television and becomes the
number one topic of conversation across the nation.

Contradiction: Living in the urgency without going over the
edge into panic. (Wk. 6)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: After community quarter planning, new community
task force assignments are made, a great neighborhood TM is
heldwith 15from one apartment building,andthefirst methods
training session with 12 around table concludes week with
Saturday night celebration. Two students from Darmstadt join
the Project for three-month practicum. Workshop on housing
model nets new legal Guardian.

Internal: Area prior's visit and new internal structures catalyze
new sense of missional corporateness.

Contradiction: Creating a practical vision of relatlonship
between Project and ICA. (Wk. 5)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: “Rise-Up Africa” is the spirit of the Bi-Continental
Council attended by all Area Kinshasa staff in Nairobi. Kapini
village leadership assume total responsibility for running the
Project as 15 auxiliary leave for the Tamzam train ride to the
council. On return, Area Council draws in long-time grads to
Kapini for work on the three campaigns.

Internal: Meg Wildhack reaches Kapini, finally, a welcome
return since her work as educator during the Kapini Consult.

Contradiction: Re-creating comprehensive Project picture in
midst of community move to become engulfed in particular
programs that are high-security, low-risk. (Wk. 5)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP
External: The watertank, beautifully painted with the grid and
phrase, “Water is the life of Bayad,” is raised to the top of the
water tower by a crane contributed for the day.

Internal: House celebrates Western and Eastern Christmas
with staggered discontinuities to visit Egypt and two great
Christmas feasts.

Contradiction: Building onthe excitement of thewatersystem
victory to intensify Bayad leadership. (Wk. 3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: First saturation team of Quarter Ill on the road to
Kakamega reports that five Village Meetings have been
completed in four and one-half days. Team alsoreportstheyare
tired, but isn’t it great! First stake planning in demonstration
stake gathers 35 people of Kabiro who really do planning. Mr.
Warui of Ministry of Commerce and Industry visits to look for
ways to help, particularly in marketing. KYC begins with over
600 children enrolled; 200 more from KYC move into primary
school. Door to door visiting takes place in all stakes.

Internal: Swirl of “Africa on the Move" is created as Hawa,
Alberto and Samuel apply for ID cards and Anne, Lucy and
Nelson work toward passports in order to enable travel across
nation and continent.

Contradiction: Planning in detail with propensity to just act.
(Wk. 6)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Assistant Commissioner of Social Services,
Community Development Officer, and Esther Keli spend one
hour in Kamweleni reviewing the submitted proposal for
350,000F. House receives 4,000 shillings for self-support from
the CDO. Five preschool teachers arrive back to Kamweleni
after one week training in Kawangware. Thirty community
people demolish old mud houses in the community center.

Internal: Abedniko, Daudi and Jonathan Barnes spend three
days roofing the community center in Kamweleni.

Contradiction: Holding the tension between emerging
leadership and old leadership. (Wk. 6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP

External: Two villages attend Kendur spotlight campaign
meeting and decidethat ifMaliwadais really the demonstration
village, its last four old houses must be torn down and rebuilt.
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HinduNew Year'sis celebratedwith much dancing, singingand

red paint powder. HDTS begins with 200 students.

Internal: All school staff moves into the ashram to fill up the
rooms.

Contradiction: Ensuringadequaterepresentation of all groups
of villagers in the village association for registration. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Newly assigned strike force teams meet to plan four-
week campaign in the six spotlight villages. Teams sent out and
meet back on weekend to finalize timeline, bringing
enthusiastic villagers with them to help in planning.

Internal: Nexus received the first contingent of Management
Centrum into Bombay to prepare for audit.

Contradiction: Equipping the troops on the field to do
effective and catalytic actuation, not just for onevillage but for
the 232. (Wk. 5)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROAR HDP

External: Gram Sabha heldin Sikroar with100 adults, followed
by a film show for 350, announces the Consult amid growing
excitement. Kuldip Narang, Eicher Tractors and Ghaziabad
Inner Wheel offer Project support.

Internal: Jaya and Marcus Salve join the auxiliary, and Robert
Yallop joins in the Development effort.

Contradiction: Breaking loose auxiliary and consultant

-.housing. (Wk.12)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’s adopting company hasgood
visit to Project. Government gives go-ahead on construction of
women’s building. Bank and government subsidy agency set
January 3 as Loan Sanction Day in the village. Pre-school
curriculum is re-vamped. Domestic water supply model and
Stake 5 lighting areaccelerated by electricity sanction. Walls are
completed to mode!l house for harigans. Material for pre-
school uniforms is purchased to be sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Development Project by obtaining blanket and rope market.
(Wk.2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Colleagues in Ranchi are revisited as part of
continuing to build support and momentum for Area Calcutta
buffer launching.

Internal: House regathers after Sikroar HDP Consult in Area
Delhi and funding and authorization treks in Bihar.

Contradiction: Finalizing details of company sponsorship.
(Wk. 6)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Nexus and global team visit to Foreign Affairs
Protocol Officer initiates formal top level process of
legalization.

Internal: Lion of Singapore, musical play about Sir Stamford
Raffles and the founding of modern Singapore, impacts House
with timeliness of dealing with bureaucrats.

Contradiction: Lining up external dout in order to ensure a
win on registration. (Wk. 6)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Globalstrike force fromChicago andAreaSingapore
arrives to help prepare for Chief Minister’s visit, February 7th.
Guardian net begins to emerge in Kota Kinohalu as private
sector and government officials all work to ensure a great visit
by Chief Minister. The villageis transformed with whole village
working together.Documents arrive right before Chief
Minister’s visit. Road is leveled to Serusup, new ferry landing s
built and a workday at beach prepares for picnicwhich follows
visit to village. Chief Minister has great visit, promises his
support andsets up meetingfor ICA tomeet with himrelativeto
needs of Project.

Internal: Auxiliary celebrates New Year's Eve at Minister of
Social Welfare’s party and attends holiday parties during
discontinuity at key private and government official homes.

Contradiction: Getting village leadership intimately involved
in subtactics and assuming the responsibility for success of
Project.(Wk.5) .

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAILUI

External: Two weeks of the Wedge team turn everything
upside down and inside out revealing unforeseen mysteries
andbringing new context tooldsituation. AllBoard of Directors
are seen and financial commitments pledged toinclude Peggy-
Heng Tsu Cheng. The Australian Connection with Nylex
tightens up Nylex relationship here from old-time supporterto
sponsor of upcoming Guardians meeting. Bridge begunduring
Consult is now open to traffic. Canadian money deposited—
M$10,559 besides 1500 developed. Quarterly reportismailedto

~ 630supporters.

Internal: Clare Michael is hired as a training consultant by
Kentucky Fried Chicken for Malaysia and begins work the next
day.

Contradiction: Taking the next steps that will mean all the
difference in the future andfindingstréngthin thosewho really
care about Sungai Lui. (Wk. 6)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Bubun USAID proposal is approved and Bontoa
proposal submitted. House begins five weeks maneuver
planning. Third lot of chickens begin laying eggs.

Internal: Housesends)ames Chiaoutto do Developmenttrek
in Singapore.

Contradiction: Motivating secretariat to be a key leadership
and a decision-making body. (Wk. 5)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Vistors come from Ministry of Internal Affairs and
SEKAB (Cabinet) in Jakarta before final signing of agreement
with Indonesian government. Ten provincial officials spend
nightin Bubun at Governor’s requesttoseewhat has happened
since the Consult. The week of preparation includes flowers
planted, new doctor in residence at clinic, and two women
leading weekly maneuver meeting. Villagers get new life from
hearing their own reports and answering hard questions as to
their plans for the future of the Project

internal: Early Sunday celebrative meal is capped off with the
return of Friday night’s chicken dinner which had flown away
and ice cold cokes all around.

Contradiction: Creating a timeline to include all necessary
activities, yet overcome the tiredness and frustration from so
many possibilities and demands. (Wk. 5)

RELIGIOUS HOUSE: MANADO—BONTOA HDP
External: In the great week of preparing the ground, the
economic survey is finished to prepare data for USAID
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proposal. The preschool parents’ meeting reveals enthusiasm
about further education for their children, which had been
questioned. The ICA and Bontoastory andslides areshared ata
meeting of the foreign funding agencies in South Sulawesi.
LPPM, the nearby rice research institution blitzes the fertilizer
demo plot donated by local farmer.

Internal: House tackles a self-support workshop and lays a
plan, and closes the week with day of fasting.

Contradiction: Relatingspecific guild activities to total Project
structures. (Wk. 6)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: First issue of SEAPAC Soundings, a continental
campaign news magazine, is mailed tothe zone, continent,and
the centrums.

Internal: Collegiums on Profound Humanness and profound
functions of Development signal and catalyze further
brooding.

Contradiction: Discerning the next creative leap so that depth
meaning is uncovered in all that needs to be done. (Wk. 5)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Elders Forum is held. Hong Kong International
School particpates on New Year’s workday, painting signs,
bathrooms, etc. Dental clinic materials are costed. Attendance
at Amcham anniversary keeps up contact with business
Guardians.

Internal: Sushila Joshi visits and teaches in Elders Forum.

Contradiction: Tying up economic aspects of Project before
Chinese New Year deadline. (Wk. 5)

RELIGIOUS HOUSE: KAOHSIUNG—HAIOU HDP

External: Reporting visits made to 17 past countributors to
Project reveals excitement about Project progress and
openness to future contributions. Youth of 4-H Club plant
vegetable garden for preschool lunch program and flower
garden for village beautification.

Internal: Traditional Thanksgiving feastis followed by evening
of “talking turkey”” with colleagues fromTaipeiand HongKong
Development Centrum.

Contradiction: Broadening individual engagement in the
village where they are ready to engage. (Wk. 11)

RELIGIOUS HOUSE: MANILA

External: Meeting with national YMCA staff sets stage for
second wave of GCFs covering the Philippines. Multi-national
supporters are blitzed with personalized gifts of Sudtonggan
abbaca craft and Sudtonggan HDP photograph.

Internal: Week of Christmas celebration meals with parish
peopleiscapped byNew Year'sHouse meetingand celebration
at Manila Peninsula.

Contradiction: Creating a metamorphoses in sustaining
models to make “the leap.” (Wk. 1)

RELIGIOUS HOUSE: TAIPE!

External: House receives unconditional statement from
auditor verifying accuracy of ICA: Taiwan financial statement
of 1978. Fourteen Development appointments uncover new
potential support from global firms such as RCA and Bank of
America.

Internal: Taipei House hosts Hong Kong Development
Centrum for circuit, and Hai Ou for investment visits to raise
capital for Project’s “fry stocking business”, which stocks
fishponds.

' Contradiction: Creating legal and financial structures for Hai
Ou economic acceleration while establishing the urgency to
move on TM in Taiwan. (Wk. 6)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Two Consults on same weekend stretches tent as
"“blue shirts” take on new roles as unit leaders/enablement
guns and continue to be the mysterious blue troops who ride
into town and help transform villages in three days. Four
Consults are now completed, with 300 newly signed-on buri
furniture workers, 400 newly enrolled pre-schoolers, 50 newly
plowed hectares of corn, four kilometers of rock-lined roads,
four 12 x 4 foot entrance signs, and one combined 125-page
document in the printing.

Internal: 1CA staff clothes given out as raffles during Christmas
return after fire.

Contradiction: Locating more blue cloth. (Wk. 6)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Sewingindustry gets wholesale material fromManila
and begins mass production of kimonos. Biggest department
store in Davao shows interest and orders samples of clothing
items. Section Il of training center is completed and work
begins on Section 11l which will be the sewing industry section.
Preschool takes field trip to Coke plant.

Internal: Housecompletesmoveintotrainingcenterjustasold
house begins to fall down. Potot children arrive from
Sudtonggan, bringing total Emerging Generation to 16.

Contradiction: Creating the long-range community plans.
(Wk. 1)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Global Women'’s Forum is held with university girls,
most of whom have had RS-1 and been to Oyubari. Seven of
them trek to the new House at the close of the Forum.

Internal: House moves to new 19-room Japanese-style house.

Contradiction: Starting the field manuevers on Week 4 with
power and secured victory. (Wk. 5)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: First CYF with Presbyterian Youth Assembly, Jeju
Island, is held with 40 present and a great event! Threevillagers
meet with auxiliary in workshop to lay out plan for preschool
registration. Private grain mill owners and village leaders
journey to county office to deal with issues in securing a
common grain mill.

Internal: Ten university sojourners (7 men, 3 women)
participate enthusiatically in a sojourn/intern training plan
including common Order structures, Daily Office, ecclesiola,
House Church plus global language and kimchee making.

Contradiction: Mobilizing through near-sighted immediacies.
(Wk. 5)

RELIGIOUS HOUSE: SEOUL—KUH DU ERI HDP

External: Whole village, all 87 families, turn out to dig 400-
meterditch for water pipeconnectingnew village cow barnand
piggery with village water system, with each family digging five
meters by one meter deep.

Internal: LaRoche family returns to village, bringing auxiliary
back to full strength.

Contradiction: Moving on the social programs now that the
economic programs are moving full tilt and require most of the
villagers’ time. (Wk. 10)

RELIGIOUS HOUSE: FUKUOKA

External: A trip to the city of Togo in prefecture is asurprise as
House finds they are already using the TM methods. House
continues to lay the groundwork in prefecture for Town
Meetings. Prior makes a trip to Okinawa to investigate new
leads for HDP. Capucian Fathers grant 50,000 yen, and a



proposal is in the works for Coca-Cola to help fund the TM
workbooks for the upcoming February manuever..

Contradiction: Communicating the urgency of present
maneuvers to task force colleagues. (Wk. 5)

RELIGIOUS HOUSE: OSAKA

External: Walking into a rural prefectural office without a
translator yields a big office stir—five men coming forward to
speak in English, and much very valuable information in the
form of maps, statistics, charts. Over 150,000 yen in
Development monies, five guests present for ecclesiola (four
from different companies of the same Company group), and
two LENS luncheons help to round out the week.

Internal: A two-week English intensive is accomplished
through nightly “dining out”, and nets 100,000 yen permeation
monies.

Contradiction: Rehearsing the timing of the dance. (Wk. 5)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Metro circuits go in two directions to Erimo and
Takikawa, visiting Guardians, recruiting LENS, and exploring
opportunities for new Community Youth Forums. One more
Town Meeting is set up with the confirmation of dates. Stake
visitation in Oyubari reveals new opportunities for community
activities,

Internal: The House sends out the Shaw family to new
assignment in Tokyo.

Contradiction: Expanding the community’s image of local
development. (Wk. 5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: House sets 12 appointments with companies for
major funding and ties down four registrations for Summer
(CTC).

Internal: House sends out youth to families for summer
vacations and teams to Melbourne and Adelaide for
Development. Weygandt family arrives for new assignmentand
immediately experience work party Week Il at Murrin Bridge.

Contradiction: Encompassing the shift from authorization to
decisively acting from death ground to bring off the programs.
(Wk.1)

RELIGIOUS HOUSE: PERTH
External: Waitering and waitressing at Christmas dinner for
family of Perth millionaire nets $100 tip for sustenance coffers.

Internal: HousesendsKaren andJohn to Community Training
Consultation in Adelaide.

Contradiction: Hanging ten while the external situation
pushes House to hang fire. (Wk. 3)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
androle of the auxiliary. (Wk. 9)

RELIGIOUS HOUSE: ADELAIDE

External: Murrin Bridge HDP painting party is joined by
Adelaide with three regional people and two House members.
Weekly CTC (Community Training Consultation) regional
planning meeting is located at Immanuel College. A $1,000
anonymous gift for CTC scholarships is received. Regional
mailings of Oombulgurri evaluation are completed.

Internal: One more job is obtained in Adelaide Fiscal Feat
($2,000 in two months), gaining $100 in first four days.

Contradiction: Igniting another burner of CTC recruitment
tactics. (Wk.10) :

RELIGIOUS HOUSE: MELBOURNE

External: CTCstrike force of BarryOakleyand Terry Weygandt
arrive to collect $100 from state committee member and $500
from Nabisco as the first of their annual gifts for 1979 and 1980.
Transrational models for state campaigns are taking new forms.

Internal: Finance forms are brought up to date and ready for
audit.

Contradiction: Forging regional models that will release Area
Council consensus without pre-empting that consensus.
(Wk.5)

RELIGIOUS HOUSE: CANBERRA

External: Planning for next six months’ broad maneuvers goes
on at Murrin Bridge, withHolcombes andBanksin50° C (130°F)
midsummer heat wave. Inkind continues and preparation are
made for visit by Petersville to vegetable industry possibilities
next week at Murrin Bridge.

Internal: Several hundred dollars are saved by doing valve
grind at home on House car.

Contradiction: Getting House finances together prior to Area
Council. (Wk. 6)

RELIGIOUS HOUSE: BRISBANE

External: Two CMAs are held and Crow’s Nest core meeting
sets a date in February. Development proposals follow-up and
10 appointments with new prospects begin to open doors.

Internal: House yard is transformed with the use of asickle to
tear away overhanging trees and five-foot-high weeds,
revealing undiscovered garden plants.

Contradiction: Allowing the region to be engaged now while
building the story around next year. (Wk. 1)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Industry team is sent to Sydney with two community
people, meeting with David Jones regarding the garbage can
trolley. Two are sent to Community Training Consult in
Adelaide by bus. Two past town residents, visiting from Sydney
drive out to coach Murrin Bridge youth in tennis techniques.

Internal: House is transformed prior to Federal ministers’ visits
on December 19th.

Contradiction: Confronting the community with their self-
story of the future in the midst of engagement. (Wk. 5)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: Quarter |1l islaunched withincreased stake meeting
participation. The Preschool Guild recruits for the PTA from a
government-provided school bus. The stake around the
demonstration space works on a maintenance model and the
showplace re-creates the garden fence. The first radio news
show from the showplace is produced and aired on Saturday as
the first of aweekly program for the quarter. The Area Suva TM
team in Guam does a demonstration TM for the Guam
legislature.

Internal: Bright yellow Majuro House water catchment
enlivens Stake V and Deana Henry’s contract extension enables
the House budget to be in the black for the year.

Contradiction: DevelopingaGuardian net that will bridge the
gap between the strong local showplace colleagues and the
high-level authorization. (Wk. 6)
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RELIGIOUS HOUSE: APIA—SALANI HDP

External: In the midst of celebration which triples village
population, program visibility is maintained with community
signs posted, village flag raised, and new toilets constructed.
Apia businessman offers on the job training for two people in
his bakery and the promise of support for Salani bakery.

Internal: Ecclesiola study on hunger and nutrition and
conversationonaction gets“Ohyes” responsefromall present.

Contradiction: Holding the tension of knowing how to move
“strike forces” quickly with methods, and using wisdom to
create necessary back up systems which allow long-range
winning. (Wk. 5)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Life blossoms in metro cadres as Sacramento calls for
the metro meeting—"“We need to take responsibility for the
mission here”.

Internal: Joseph lida visits on his return from Jamaica and
reports on the WCC Central Committee during ecclesiola with
seven colleagues at the table.

Contradiction: Creating the weekly implementation model
which enables the large jigsaw puzzle to be built step-by-step.
(Wk. 6)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPAis finalized. Negotiations
for Richgroveplazasitebegin.Floor plan for plazais completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expandingspace
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk.7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Survey and cost estimate for each house in town is
completed in preparation for HUD application. After school
program takes first field trip—24 to McDonald’s in Spokane.

Internal: House’s chimney collapses, but auxiliary doesn't;
repair is done at midnight in subzero weather.

Contradiction: Ensuring that HUD pre-application is written.
(Wk. 6)

RELIGIOUS HOUSE: SEATTLE

External: The Cascade Eclipse Maneuver is designed with all
colleagues assigned and launched with set up in three
simultaneous strongholds. Breakloose in LENS openings at top
levels. Bainbridge Island wealthis penetrated. Pledge letter and
proposals are prepared.

Internal: Study of Panchayat report and launch of maneuvers
trigger redesign of Housespacecreating new office andan extra
guest room.

Contradiction: Doing the preparation which ensures rapid
catalyticset-up. (Wk. 6)

RELIGIOUS HOUSE: LOS ANGELES

External: Overall strategic review session breaks loose
authentic way to configure into regional impact and building
the Movement taskforces. House becomes the training center
with a kickoff training night on the ECF.

Internal: Ecclesiola is led by metro colleagues with 17 around
table to take first look at Alternatives and write riddles.

Contradiction: Building the story that will allow peopleto risk
with confidence and move with courage. (Wk. 6)

RELIGIOUS HOUSE: PHOENIX
External: House completes Deming maneuver with 10 TMs in

Southwest New Mexico. Roman Catholic Bishop Flores’
diocese of El Paso is visited and will support TM in his parishes.

Internal: House sends the Filipski family to Richgrove HDP.

Contradiction: Reorganizing maneuvers around smaller
House staff. (Wk.5)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Agricultural Day becomes a happening as eight
university of Arizona consultants tour the District with 15
cattlemen and become excited about possibilities for range
improvement.

Internal: House experiences cruciality of comprehensive
Sunday morning planning on the other side of a week
overflowing with actualized tactics.

Contradiction: Building consensus on fast-changing priorities,
(Wk. 6)

RELIGIOUS HOUSE: SALT LAKE CITY

External: An Evening with the Institute allows the sharing of
experiences of recent Consults with interested friends. Smoke
alarm, fire extinguishers and vinyl tile are sent to Cusick day care
center.

Internal: A study of the Declaration of the Spirit Movement at bi-
weekly metro meetings builds common context.

Contradiction: Increasingthe motivational level of the small core
of metro colleagues in order to respond to needs of maneuvers,
development, etc. (Wk. 6)

RELIGIOUS HOUSE: BILLINGS

External: U.S. mails become the missional arm with the mailing to
20 school superintendents for CYF scheduling and funding for
Quarter I1, and 45 Panchayat invitations sent.

Internal: Self-support momentum increases as tax season
overtime boosts income and “old boys” network becomes
operational in high paying job pursuit.

Contradiction: Keeping TM vibrant in people’s minds in the face
of limited on-the-road time. (Wk. 6)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: The Human Development Corporation Board meets to
receive victory reports—especially, the day careaffiliatingwiththe
reservation-wide comprehensive community services, and
increased sales in the cafe, store and the Trash Barro Industry. The
Board plans on new insurance to protect corporate property and
decides to continue as a Vista sponsor.

Internal: TheYouthofthe House garner set of encyclopedias and
assorted bingo prizes on inkind trip to Bismark.

Contradiction: “Moving right along” in the face of the lurking
potential for deterioration existing in every program. (Wk. 6)

RELIGIOUS HOUSE: DENVER

External: Trips to Laramie, Wyoming, Salt Lake City and Price,
Utah, as well as Brighton, Colorado, get yesesto all four maneuvers
beginning in January, 1979.

Internal: House and metro colleagues are excited as inkinded
wall-to-wall carpet gets installed room by room.

Contradiction: Finding victory for each campaign to be
announced on New Year’s Eve. (Wk. 11)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Preparing the financial statement and annual report
for ICA annual meeting initiates Houses's two-week Public
Accountability Maneuver.

Internal: First ecclesiola of the quarter creates mood of
anticipation for futureseminars challengingandcreatingworld
view.
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Contradiction: Capping and naming the victory so that
momemtum can be passed on to the new maneuvers, (Wk. 6)

RELIGIOUS HOUSE: VANCOUVER

External: Three campaigns spin together producing a local
Nanaimo frame, $1300 in-hand for Development and
intensified engagement through North Vancouver slide
show—one to Guardians meetingandone consultanttoMinto.

Internal: House welcomes Yvonne Meyers (back from
Australia) and Tickner family to House Church.

Contradiction: Utilizing regional resources to increase the
momentum of Development and saturation. (Wk. 5)

RELIGIOUS HOUSE: ANCHORAGE

External: Saturation moves ahead withone TM, four CYFsand
two GWFs working in the Fairbanks metro. A Night at the
Institute presents Minto and provides great excitement.
Consultant registration develops $1500 in-hand and $1700
working.

Internal: Andrew Roberts comes home, Tim Wright arrives
from Chicago to begin work in Fairbanks, and Yvonne Meyers
arrives from Vancouver to work on HDP Consult prep.

Contradiction: Moving strategically in midst of pre-Consult
minutia. (Wk. 6).

RELIGIOUS HOUSE: SASKATOON

External:Development maneuveristyped andappointmentset
with colleague to move Saskatoon saturation maneuver down
the road.

Internal: Ecclesiola is celebrated with new troop configuration.

Contradiction: Discerning the necessary direction for
program in midst of nailing down self-support. (Wk. 5)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP
External: Vogar Voiceis well moved, 18-monthreportis mailed
and invitation to open house is mailed.

Internal: Auxiliary spends a day working in Vogar Products.

Contradiction: Creating events of useful leadership. (Wk. 5)
HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Panchayat visit refreshesspirit of House with aglobal
update and fine reception with over 35 in attendance. The
Houston Hustle Maneuver starts with two meetings of
colleagues, a CYF in a private high school and possibility of
training new leaders as a result of GWF in Huntsville.

Internal: Inkinded celebration of pizza, beer and sandwiches
is enjoyed by House and Panchayat.

Contradiction: Meshing pivot city networks with the
maneuver neighborhood geography to keep integrity to the
task. (Wk. 6)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: The Voice is distributed to the whole community for
communication of the public hearing Thursday night for the
HUD grant (CDBG).

Internal: House celebrates twice in one day: with community
at Homecoming and with Christina Slicker for her birthday.

Contradiction: Designing the pressure defense to make sure
troops are in winning position.(Wk. 6)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Asherton holds a GWF. Library workday with rug,
curtains and new door completes the building. Town Meeting
manuever completes 16 events, with nine more to go.

Internal: Two celebrationsare held tosend outthe Murdochs.

Contradiction: Discerning the key victory for the quarter.
(Wk. 6)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Town Meeting set-up meetings arescheduled every
night of the week, three TMs are set, and circuiting maneuveris
comploted.

Internal: Colleagues meet with excitement around ecclesiola
during Alternatives study on world hunger.

Contradiction: Looking continually for places where more
than one maneuver can be accomplished in the same action.
(Wk. 6)

RELIGIOUS HOUSE: DALLAS

External: House makes presentation te Highland Park UMC
Community Outreach Committee for financial support of
global social demonstration. Meetingwith director of the Goals
for Dallas Alliance, Chamber of Commerce and the Women's
Center begin to frame Dallas cluster for June.

Internal: The seminary study pushes the 11 colleagues of the
ecclesiola covenant group into depth dialogue with the world.

Contradiction: Setting up four saturation maneuvers
catalytically. (Wk. 6)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Governor Finch attends TM in North Biloxi and
comes away ecstatic. Fifteen TMs are held and eight more set
up. Totalnow heldor scheduledis over100.Forty attend Jaycees
second annual Womenless Wedding and talent show. Xerox
commits $500 for preschool. Community development block
grant application is submitted for housing subdivision site
development.

Internal: Another car increases mobility from one car to two.

Contradiction: Creating the maneuver that will establish the
vision of the next two years when first two-year vision is
essentially done. (Wk. 6)

RELIGIOUS HOUSE: NEW ORLEANS

External: While getting a runningstart on LouisianaMarksville
Manuever, House orchestrates six Mississippi Town Meetings,
including North Bay area of Biloxi with 101 participants plus

‘Governor Finch.

Internal: Student clusterreaps 14 A’sonreport cards, celebrate
school homecoming, and two are selected for Prep Quiz Bowl
onTV.

Contradiction: Living out of one corporate comprehensive
screen while troops are widely dispersed. (Wk. 6)

RELIGIOUS HOUSE: MEMPHIS

External: Mississippi 200 reports lots of awakenment is going
on in that state. Memphis region inkinds printing andsends out
100 formal invitations for the global slide show and Evening at
the Institute, and colleague night—all in one—to friends,
Guardians and Development contacts.

Internal: Job hunting continues, enabled by How to Get a
High-Paying Job study and Thursday ecclesiola during
collegium.

Contradiction: Remembering the global strategy when the
parochial insists on consuming your being. (Wk. 5)

RELIGIOUS HOUSE: ATLANTA

External: First Town Meetingtrainingeventis heldtoreinforce
a series of scheduled neighborhood TMs. HUD visits to view
proposed plan to work in local neighborhood.

Internal: House receives a visitor from Switzerland for
ecclesiola.
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Contradiction: Forcing momentum to elicit glue in an urban
stronghold. (Wk. 6)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP
External: Decision to hold authorization event accelerates
finishing touches to front rooms of community center.

Internal: VISTAsupervisors’ grant breaks opentwo pastHouse
checks and puts self-support within realistic reach.

Contradiction: Maintaining comprehensiveness in the midst
of community focusing on school redistricting. (Wk. 6)

RELIGIOUS HOUSE: MIAMI

External: The House visits colleagues Ron and Sue Nixon in
West Palm Beach. Late night conversation and next day
planning clarify plans for future stronghold there. Ecclesiola
formatis utilized for youth sponsors from the churchwho meet
for the first time at the House. A community development
official gets excited about using Town Meetings in Orlando.

Internal: The last items from storage are moved to the newly-
rented House and asearch for other furniture begins.

Contradiction: Holding the long range vision while moving
the immediate mountain. (Wk. 6)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: LENS set up is done with Georgia Pacific, Seattle First
National, Department of Transportation and Pioneer National
Bank in Seattle. The next six months of the Journal are made
print-ready. Rotary International invites the ICA to prepare an
article on Rotarian participation in HDPs and TMs. Four
hundred tickets are sold for the UPtown 5 Valentine Ball.

Internal: Three are sent out on the Management Centrum
internal audit trek to each nexus and band meeting in Brussels.

Contradiction: Planningthe agonizing, practical details which
give substance to doing. (Wk. 6)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Environmental Maintenance Company is finally
approved for city funding of $100,000 and HDTS begins in Fifth
City with 40+ participants. Commercial corporation task force
completes first full week and celebrates grocery store’s biggest
day ever—$7400 gross sales.

Internal: Major snowstorm adds fluff to birthday celebrations
of Lela Mosley (50) and Tad and Todd Mueller (12).

Contradiction: Experiencing weather conditions as victimizing
House into starting quarter without context, i.e. no quarter
calendar. (Wk. 4)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: Community assembly finally happens after being
postponed by one snowstorm and threatened by another,
Preschool opens with fourteen. Every household income
survey is completed for community HUD block grant
application.

Internal: Regional workday transforms collegium room,
Emerging Generation room, and kitchen.

Contradiction: Creating a focus for each guild in the midst of
many possibilities. (Wk. 6)

RELIGIOUS HOUSE: KANSAS CITY

External: Global Women’s Forum with 27 participants is
recruited through help of article in About Town column in
Kansas City Star. Metro cadre meetings are held in Lincoln and
Omaha, plus workday in Lorimor.

Internal: House holds GWF pedagogy on Sunday morning.

Contradiction: Catalyzing metro cadres to set up strongholds.
(Wk. 6)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Ten events are heldin the EauClaireareato complete
the third regional stronghold. The participants of the city-wide
assembly engage seriously in the task of defining, on behalf of
the city’s grassroots, the implications for action for the future,

Internal: Over thirty metro colleagues enable and cater three
international benefit buffets with over 20 dishes from around
the world, Claire Clements’ Indian dancing and the global film.

Contradiction: Definingstructures ofimmediateandconcrete
engagment. (Wk. 6)

RELIGIOUS HOUSE: ST.LOUIS
External: Multiple visits result in multiple events in towns over
800.

Internal: House functions in spite of sole occupant’s broken
ankle.

Contradiction: Getting all events set in limited time to avoid
protracted campaign. (Wk. 6)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Preschool workday with 43 people accomplishes six
weeks of work in one day using $350 inkind materialsandgiving
preschool four months advance rent.

Internal: Leda McClennan and Anna Rusky’s sojourn makes
preschool training available and offers promise of fully stocked
perennial plants for garden, equipment for bakery and constant
supply of food staples.

Contradiction: Working together as a smooth precision
instrument giving unified thrust to diversified demands for
engagement. (Wk. 6)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Winter Frolic meeting attendance jumpsto14,as caps
and buttons are ordered, activities planned, timeline consensus
reached, and everyone is involved.

Internal: Whole House journeys to Minneapolis for all or part
of the week in great “$5440 or Fight” blitzto eraseKinney deficit
with antiques, labor pool jobs, bazaar, dinner and even blood!

Contradiction: Turning the Winter Frolic into a key push on
visibility, stakes, guilds, etc. (Wk. 5)

RELIGIOUS HOUSE: MILWAUKEE

External: Alderman and senior citizens seek out House and
provide keytosaturation. Snow requires endless programshifts
and provides opportunity to celebrate life as it is.

Internal: Strange angels provide ashort-term, well-paid jobin
Chicago and a stimulating visit by Marilie Blanchard.

Contradiction: Remaining open to new possibilities relative to
saturation while new data constantly sharpens focus and shifts
previous plans. (Wk. 5)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Anexciting new Assembly constructis tested halfway
through Top of the State stronghold, releasingastrong coreand
dramatic momentum for additional TMs and impact courses.
Bob Bain and ten Purdue sociology students brave snow to
participate in Mill Shoals preschool set-up workday and Butler
University hosts 33 for GWF in Indianapolis. Four cadre
meetings come off, including Bloomington’s secondoneintwo
weeks.

Internal: Maneuver screen for next two quarters is finished
and whole House enjoys hosting Jack and Norma McKenzie
(Jackie Speicher’s parents).

Contradiction: Movingthe cores onthenextstrongholds now.
(Wk.6)

RELIGIOUS HOUSE: CINCINNATI
External; Metro circuits yield 14 new people exposed to slide



show in Lexington. Saturation maneuver is planned for
Columbus. Stronghold maintenance training events are set for
Hamilton.

Internal: Quarter Il launching celebration concludes with
team and task assignment commissioning.

Contradiction: Sharpening and empowering new task team
models for Quarter I11. (Wk. 5)

RELIGIOUS HOUSE: DETROIT

External: Panchayat and House host two events—a guild
meeting where regional framing is begun, and a meeting for
clergy and lay who participated in Detroit saturation to discuss
the role of the Church in the urban community.

Internal: Sixteen colleagues getinvolved asHouse readies and
moves into free 16-room facility in one explosive week in time
to receive Panchayat trek.

Contradiction: Expanding the Guardian/patron base. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: Ten metro colleagues plan for Quarter Il Metro
Council with House, and decide that the morning reporting
session will write and publish a newsletter with features on
Quarter |l accomplishments.

Internal: New Year’s Eve celebration with 50 attending is
highlighted by TM and GSD game, including three moves
ahead for proper framing and two moves back for funding
proposal failure.

Contradiction: Getting the three-year stronghold timeline,
which is in everyone’s mind, onto the wall. (Wk. 2)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: New York Area ground and strike force troops meet
in the New York Region and report on the quick victories
attained in the first three weeks of Quarter I11. The highlight is
the raising of $5509 by areaand DevelopmentCentrumforcesin
Pittsburgh Region.

Internal: The materials room is transformed into a freshly
painted and carpeted finance office.

Contradiction: Designing systems for the effective use of
troops across the region. (Wk. 6)

RELIGIOUS HOUSE: PITTSBURGH

External: Beyond all expectations, program development
exceeds week’s anticipated bottom line of $1500 by coming in
with over $5000 in-hand.

Internal: House member receives job offer of $15,600 to top
last weeks offer of $14,500.

Contradiction: Maintaining local momentum during shift to
Regional saturation maneuvers. (Wk. 6)

RELIGIOUS HOUSE: ROCHESTER

External: Glen Falls and Western Finger Lakes maneuvers host
groups are taking shape with prominent journalists, business
people, educators and civic leaders of the areas. Global index
system nears completion for business, colleagues and
foundations.

Internal: Housetime design isaltered as new joband mid-term
exams occupy additional time.

Contradiction: Structuring work schedule to allow House to
participate in corporate missional action. (Wk. 6)

RELIGIOUS HOUSE: RICHMOND

External: Momentuminsaturatingthe Hanovertri-micro picks
up with intensification of phoning and visitation, particularly
Day Il, with corporate phone blitzes.

Internal: Week Il celebration following a day on theroad and
House Church held in lvy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Regional mailingreactivates namesofallTM andRS-I
or PLC grads with the help of mailing house. Houseprepares for
Development focus.

Internal: Panchayat trek is anticipated as House studies trek
report at collegium with Jay and Ann Antenen as guests.

Contradiction: Focusing full power on Development while
Project goes on. (Wk. 6)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Development week uncovers colleagues around the
state: two churches, ancillary industry possibilities, 30 gallons
of inkind paint, copying facilities, and many caring
individuals—but no cash. A $42,000 CETA contract is signed to
employandtotrainall communityyouthages16to21(andtoaid
auxiliary self-support).

Internal: Two-story residence is cleaned and utilities are
turned on in preparation for auxiliary move to new centrally
located facilities.

Contradiction: Building a schedule of events and meetings to
allow full participation of community. (Wk. 6)

RELIGIOUS HOUSE: PHILADELPHIA

External: Banksin aPhiladelphiastronghold not only respond
favorably to funding requests but one manager suggests that
three other of his branches need to sponsor and fund a Town
Meeting as well as set up an Economic Community Forum.

Internal: Collegiums on the state of the globe and thestate of
the continent anticipate the Global Research Assembly as well
as tie Philadelphia to other Houses around the globe.

Contradiction: Catalyzing the events that raise up, train and
give confidence to local generals. (Wk. 6)

RELIGIOUS HOUSE: NEWARK

External: Regional maneuver focus on easy win, strategic win
and dramatic win propel the forces into next two-week
maneuvers.

Internal: Refining hostelry system facilitatessmoothreception
of guests and permeation income.

Contradiction: Planningtheuseofforcestodothetask. (Wk. 6)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP
External: A small house in the village is made available for the
nursery school.

Internal: Braving snow and ice storms, the House and local
youth celebrate Laura Griffin’s birthday and go to see
Superman.

Contradiction: Planning the work of the Project as events that
change people’s lives. (Wk. 6)

RELIGIOUS HOUSE: HARTFORD

External: The Development planning workshop provides an
avenue for wider involvement by colleagues and creates new
enthusiasm. An updated mailing list is completed and typed
onto address labels. Every day of next week hasan appointment
for GCF scheduled.

Internal: Ecclesiola college and seminary allow for a serious
exchange of opinions, and sodality is fun.

Contradiction: Maintaining organization and discipline to
make sure that interest and enthusiasm result in programs and
money. (Wk. 4)




RELIGIOUS HOUSE:MANCHESTER-CHARLOTTEVILLE HDP
External: Project task force teams in the economic arena and
energy alternatives and savings arena meet to plan moves
during winter and get out plan for the week. Cornell
University voices interest in helping pull together financially
and environmentally sound firewood proposal.

Internal: Guardians meeting in Schenectady with both new
and old colleagues reveals strength that gives new courage.

Contradiction: Clarifying engagement of residents in
emerging directions with specific tasks. (Wk. 6)

RELIGIOUS HOUSE: BOSTON

External: Two teams are sent out on first framing expedition
to the quarter’s two stronghold areas in Tilton-Northfield,
New Hampshire, and Brockton, Massachusetts.

Internal: Special collegiums on seven revolutions and
Alternatives give focus to local engagement.

Contradiction: Making full use of available local forces in
exciting task. (Wk. 6)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: House receives 2500 inkind brochures for GWF and
mailing is prepared for the 300 women'’s organizations of
greater Montreal, both French and English.

Internal: Newly ordered internal life designed by House
Council is dramatized by newly decored collegium room in
new House.

Contradiction: Making theshiftfromalteringthe blueprintsto
groundbreaking in Quebec. (Wk. 6)

RELIGIOUS HOUSE: TORONTO

External: Housereceivesakeyletter fromchairman of regional
municipality, the urban stronghold target, representing the
first-ever public sector nod at regional provincial level in the
Toronto Region.

Internal: New pieces of decor keep appearing to remind
House that life is in a constant state of flux.

Contradiction: Creating saturation story that can stand in the
midst of internal changing of saturation images. (Wk. 6)

RELIGIOUS HOUSE: OTTAWA

External: Sudbury City seems ripe for a saturation stronghold
as North Leeds county chugs along. Both events will be funded
by the provincial lottery at $8,000 each. Developmentstaysfora
day to write up the northern Ontario HDP site selection and
Consult proposal.

Internal: Sojourners,RobertLapp and Nigel Weir,haveagreat
time being on the road and participating in symbolic life,
neither having any previous contact.

Contradiction: Staging the impact events for saturation major
road blocks. (Wk. 6)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP

External: In the midst of working encounters with forty
community people this week, the confidence of Lorne is
revealed: rughookers create new designs and prototypes for
Atlantic Trade Fair, LEDC management begins office
remodeling, volunteer fire chief meets with municipal affairs
officer, who decides to pay $500 of 1978 payables for firehall.

Internal: The maneuver for individual nurture through small
dinner parties with the leadership is great collegial event with
two families to dinner and games Wednesday night.

Contradiction: Ensuring Project programs receive immediate
funding and creating maneuver that wins three jobsin nexttwo
weeks. (Wk. 6)
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CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Development week ends with $12,000 in-hand and
$38,000 approved. Foro Comunitario (TM) caravans ready for
Monday launch with 500 workbooks andset-up, Development
and orchestration materials.

Internal: Panchayat visit brings global images and stories, and
enables vision of future in Latin America.

Contradiction: Maintaining Project momentum while kicking
off Foro campaign across Venezuela, and next phase of the
Project. (Wk. 6)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: A villager takes charge of the preschool due to
program shifts for the summer, 25 women meet to plan a
women’s event, and farmers writeaninstallment planto pay old
electricity bills for their well.

Internal: Helen Haug announces decision to intern.

Contradiction: Keeping a newly launched ship afloat while
finishing the hull. (Wk.5)

RIO DE JANEIRO

RELIGIOUS HOUSE: RiO DE]JANEIRO—BANANEIRAS HDP
External: Carrots are planted, and okra and zucchini are
harvested at demonstration farm. Arrangements are made to
begin eye testing in Rio Bonito for Bananeiras residents who
need glasses. Public health nurse and dentistarrive for Saturday
afternoon talks on first aid, medical and dental services to
Bananeiras women’s group, preschool and youth, and make
plans to return to train health caretakers and do diagnostic and
preventative dentistry. Dr. Marcos plans curriculum for
infant/mothers course.Seven health caretakers arerecruitedin
the five stakes. Community comprehensive health program is
presented at the community meeting. Development scores
$2,500 (US) from Citibank, $1,000 from Otis Elevator and $1,000
from IBM in one week.

Internal: A new facility, next to the barraca, is obtained for
classrooms, living space and the preschool.

Contradiction: Setting up new healthprogramsandservicesin
the midst of Bananeira’s geographic isolation. (Wk. 5)

HAYANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Community assembly celebrates past accomplish-
ments and does hard-headed planning for the future. The tool
pool shed is begun. Mead-Johnson guarantees to supply the
health outpost for one year. Mr. Dethe completes drawings for
industrial complex.

Internal: Amos Grundahlarrivesintimeto help withthewinter
planting of the demonstration garden.

Contradiction: Moving industry contractor from contract to
production. (Wk. 6)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: A hectic week of Development and Panchayat visit
produces authorization, money,apumpandelectricpoles,and
ends with a surprise visit from the Governor, who is so pleased
by singing that he commissions a song for the whole
Department of £l Progreso.

External: Jean and Phil Holmes arrive from Beloit to work for a
month in health and agriculture, sharing their experiences in
Cano Negro, El Bayad, Termine, Vogar and Lorimor.

Contradiction: Organizing to enable full-time Development
and full-time sustaining on-going programs vital to local
credibility. (Wk. 5)
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Global Development Centrum reports all nexus gather in Brussels for Global
Development band meeting, reported as “best strategic planning the band has ever
done.” Highlights include workshops: key needs of the 24 identified and fu ndingtargets
named, and world frame chart created, bringing clarity on theavailableglobal cloutwhich
GLOBAL can be brought to bear on such corporations as IBM in USA. Great celebration is held at
DEVELOPMENT Greek restaurant with the spinning of ten years of Development stories. The battleplan to
CENTRUM win the 5.5 million is created with 182 tactics listed, timelined and in everyone’s hands.
Weekly exchange aerograms reporting these tactics prepare to fly around the world. The
key contradiction lies in the arena of putting flesh on the tactics, keepingthem beforethe
centrum as the vehicle to victory. .
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Global Research Centrum reports the second session of the eighth grade Phase | RS-I.
David McClesky spins with centrum onJohn Dunneandthe creation of two and ahalf hour
GLOBAL mini-retreat for 1,100 clergymen. Australian CTC produces ten-day auxiliary training
RESEARCH construct for use in Projects. The recovery and inclusive context begins to inform the
CENTRUM doing of total mission: empowering research. The key contradiction lies in the arena of
inadequate means for this global group to think as one on the radical new being faced.
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Global Operations Centrum reports the completion of the Sudtonggan clusters with
Hamjes and Vergaras as team leaders. Joseph Slicker’s talk on social fabric occasions
GLOBAL brooding on the “blue shirt” movement and the link between the local and regional
OPERATIONS resources. “Flagstaff PSU” with Development: Chicago Nexus forms practical
CENTRUM operational linkage pertaining to funding, program fees and HDP acceleration. The key
contradiction lies in the arena of outmoded delivery systems for interchange of missional
models required by field engaged in multi-focused campaigns.
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,.

Global Management Centrum reports that ICA receivables, payables are up to date for
Australia ICA, Brussels, ICA/OE. Taiwan audit receives A-1 report from auditor. In
¥  GLOBAL i Chicago, all the last minute scurrying for troop and material readiness takes place while

: preparing for theinternal audit and global band meeting, the audio visual lab prepares to

r—

v MANAGEMENT triple its space for media experimentation. New procedures are emerging to release
¢ CENTRUM troops to create strike force maneuvers. The key contradiction lies in the arena of setting
a up systems which anticipate practical, futuric responses to the global vision yet can be
i : presently handled by anyone.
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GLOBAL ORDER REPORT

WEEK SEVEN

FEBRUARY 12—FEBRUARY 18,1979

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Local delegates to Termine Europe Projects meeting
report on event being great celebration with House. Major
highlight is closing address in three languages. Visit to
Intermediate Technology Industrial Services (ITIS) reveals great
potential resource for HDPs around the globe for technical
assistance in developing local industry.

Internal: Sr. Joyce Blackwell, Sacred Heart sister who met us
first in Cano Negro, visits House and! expressesserious interest
in using methods in local community and with her Order.

Contradition: Concentrating on finding the open doors
instead of beating heads against the brick walls. (Wk. 6)

RELIGIOUS HOUSE: GLASGOW

External: Circuitsets up TMs and CYFs inthe Aberdeen Metro.
Network catalysis begins across the North with new
breakthroughs in the Glasgow area as car gives greater
maneuverability.

Internal: Edinburgh House Church hosts five guests in first
mobile common meal maneuver.

Contradiction: Capitalizing on anticipated regional victories
to mobilize the next metro phase. (Wk.7)

RELIGIOUS HOUSE: BRISTOL—TAPRGWAITHHDP
External: Local leadership development intensifies as
Management Board organizes and implements second
community garden sale, local youth leads workshop at TM and
three local people attend European Projects meeting at
Termine.

Internal: Snow cuts off Tai'rgwaith, keeping whole village at
home for massive but friendly snowball fight.

Contradiction: Making Project development visible in midst
of winter condition. (Wk. 7)

My son, if you aspire to serve the Lord,
prepare yourself for an ordeal.
Be sincere of heart, be steadfast,
and do not be alarmed when disaster comes.

Ecclesiastes 2: 1—2

RELIGIOUS HOUSE: MANCHESTER

External: Gateshead Week Il TM set-up blitz begins to break
loose cluster TM possibilities and“reborn” regional colleagues
have a great time.

Internal: Regional colleagues handle child careasHouseadult
members do TM Week 11 blitz and Continental Council.

Contradiction: Internalizing revolutionary urgency for all
activities. (Wk. 1)

PARIS

RELIGIOUS HOUSE: PARIS

External: Two GCFsatVanves, wherethe House s located and
at Merobert in the Evry Polis, complete one-half of the urban
Paris Metros with 15% of the population of Merobert
participating: 40 people.

Internal: House sends out two members,Monique Le
Guillou,French, and Ekkerhard Von Weiher,German, to Week
6 Belgian Wallonia stronghold maneuver.

Contradiction: Launching a maneuver advance for the
remaining quarter while being absorbed by immediate
maneuvers. (Wk.7)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Bureaucracy is put in motion to allow repairs,
electricity and water into the new industrial building.” Feet on
the table” session breaks loose new images for the next two
weeks, focusing on the visible sign of the industrial buildingin
operation.

Internal: House sends out the remaining guests from the
European Project meeting, and does major housecleaning.

Contradiction: Following up on all the possibilities without
losing the major focus. (Wk.7)




LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: The great week of launching agriculture begins with
delivery of 1,000 naira ($1,500 US) worth of chicken feed,
followed by delivery of 1,200 chicks by Agric, the Ministry of
Agriculture, which catalyzes animpromptu chickenhouse built
by Achaji Salu. The Manpower Administration Manager of
Pioneer Metal Company visits to inspect the partially
completed new poultry building in preparation for granting
inkind request for roofing. Co-op stores and Kingsway stores
request sewing industry samples, while the Ministry of Trade
and Co-operatives enlists 38 founding members of the ljede
Co-Op. On the weekend, a fifty-woman GWF is heldin Lagos at
St. Paul’s Church, while new CYF orchestrators, Jago and
Coleman, pull off three events,

Internal: First of injection of new troops from Kenya, Peter
Malaba, arrives and catalyzes demonstration auxiliary garden.

Contradiction: Initiating economic programs in midst of fear
and uncertainty. (Wk. 7)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Hosting the Development band meetingspins global
missional images for entire Nexus.

Internal: Collegium on Dunne grounds the climb up the
mountain and draws responses relative to centrum
participation and individual care.

Contradiction: Creating cross-centrum information vehicle
for every centrum’s data and wisdom. (Wk. 7)

RELIGIOUS HOUSE: BRUSSELS

External: Teams experiment with all known forms of TM set-
up, including mail/phone set-ups and Week | and Il circuits.
Two-week Development push raises $3,900.

Internal: New TMdecorintwolanguagesis printed by regional
colleague while her car goes on circuit.

Contradiction: Ensuring back-up systems to cover emerging
gaps in rapid TM set-up without slowing momentum. (Wk. 6)

RELIGIOUS HOUSE: AMSTERDAM

External: House receives request to do a demonstration of the
Dorpsdag for an all-day gathering of the Welzijns Ambtenaren
van Kleine Germeenten: Overijssel, or all the official “village
well-being" people from the small groups of villages in the
Province of Overijssel. House will finish polis coverage in that
province by then, marking the first solid groundwork on
network authorization for strongholds next year. Road troops
spend the week in Brussels, workingonan areal strongholdtask
force and enjoying the edges of the Development band
meeting. With addition of one more from Amsterdam and two
from Paris, the House has eight troops for the weekend. House
sets up three TMs and does workshop leadership training allin
one day, with afine celebrative, reflective meal at the end.,

Internal: Meeting with George Boskase, key Roman Catholic
lay colleague, yields first promising inroad into the Catholic
church in the Netherlands, particularly in reference to the
possibility of a new facility.

Contradiction: Honoring a town’s local situation, milieu, and
timelines while challenging them by honoring House’s
timeline. (Wk.7)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT
External: While Hannerl and Bob Rank participate in the
Global Development band meetingin Brussels, the Berlin bear
and Tolman cover the donor circuit and find that sitting in the
living room of TM participants has financial and formulation
rewards. The Brea TM effort expands to five teams as the Berlin

House assigns Barbara Alerding to stake meetingsin Kreuzberg
Ost and Maria McGuire to Greater Berlin circuit.

Internal: House prepares for the apparent future by spending
Week Il in RS-I pedagogy led by the Alerdings.

Contradiction: Scheduling crucial corporate reflection time
when time on the circuits is of such high value. (Wk.7)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: TM acceleration happensthisweek asTMsare heldin
great style in Hamburg, Berlin and Kreuzberg Ost. Five local
community residents are sent to Termine Project consultation.
Colleague purchases Wrangelstrasse 690 house for corporate
involvement in creating primal community.

Internal: Weekend community training event teaches artform
methods on how to plan and run a meeting.

Contradiction: Symbolizing depth human issue which will
unify Kreuzberg Ost. (Wk.7)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: “Rise-Up Africa” is the spirit of the Bi-Continental
Council attended by all Area Kinshasa staff in Nairobi. Kapini
village leadership assume total responsibility for running the
Project as 15 auxiliary leave for the Tamzam train ride to the
council. On return, Area Council draws in long-time grads to
Kapini for work on the three campaigns.

Internal: Meg Wildhack reaches Kapini, finally, a welcome
return since her work as educator during the Kapini Consult.

Contradiction: Re-creating comprehensive Project picturein
midst of community move to become engulfed in particular
programs that are high-security, low-risk. (Wk. 5)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Pipes connecting water tank to well are in place after
marathon work day. All stakes initiate work and timelines for
toilet and showers.

Internal: Margreet Faridissent outto EuropeandPhil Kneisley
arrives to “‘green” the desert.

Contradiction: Training the leadership for now, while
preparing them for the world's accountability. (Wk. 7)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Visitors from Ministry of Co-Op Development and
Kenya National Farmers Co-Op are impressed with multi-
purpose co-op in Kawangware. Stake focus in Kabiro begins to
take form with great stake meeting and parent-teacher
meeting. Roto-tilleris inkinded to do five acres. Mr. Kalibala of
TAW International Leasing Company comes to guild meeting
and gives advice on securing new industry for Kawangware,
promising to return and give further assistance. Weekly target
for Development is exceeded by 37%. LENS reports from
saturation team continue to be great.

Internal: House goes to see Piece of the Action which helps to
clarify role of conning and framing in effecting care.

Contradiction: Doing the “mission impossible” in order that
every maneuver is a victory. (Wk. 7)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Thirty peopleshow upatworkdays on Saturday to dig
acommunity water pipe trench.

Internal: Dickson Muli joins House as sojouner.

Contradiction: Enabling community single mindedness in the
pace of multiple opportunities. (Wk.7)




BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Maliwada leadership generates economic
ventures—a new brick factory and a huann shop (food store),
which keeps adding items to its stock. The preschool is
reactivated and many children are participating. As one of six
spotlights for January, Maliwada hosts four ladies from
Chikole and two from Kendur—one a graduate of the first
HDTS. The HDTS shramdam produces a garden, foundation
for Emerging Generation building and bund construction.

Internal: A collegium on the new form of management
addresses ashram with thought of 2,500 villages next year.

Contradiction: Releasing new forms of water supply as wells
go dry very early this year. (Wk.7)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Newly assigned strike force teams meet to plan
four-week campaign in the six spotlight villages. Teams sent
out and meet back on weekend to finalize timeline, bringing
enthusiastic villagers with them to help in planning.

Internal: Nexus received the first contingent of Management
Centrum into Bombay to prepare for audit.

Contradiction: Equipping the troops on the field to do
effective and catalytic actuation, not just for one village but for
the 232. (Wk. 5)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Electricity survey is completed and village is visited
by Sub-Divisional Officer. Volunteer Health Agency is
contacted for materials, two leaders’ meetings are held and a
visit is made to Meerut sugar refinery. Land is allocated for
auxiliary House/community center. Twenty-five pages of
English document are printed.

Internal: Two birthday parties are held and full auxiliary
gathers in Sikror for the first Sunday celebration in the vilalge.

Contradiction: “Winging it” without assignments or
structures of internal life after five .. eeks in residence. (Wk. 7)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’s adopting company has
good visit to Project. Government gives go-ahead on
construction of women’s building. Bank and government
subsidy agency set January 3 as Loan Sanction Day in the
village. Pre-school curriculum is revamped. Domestic water
supply model and Stake 5 lighting are accelerated by
electricity sanction. Walls are completed to model house for
harigans. Material for pre-school uniforms is purchased to be
sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Development Project by obtaining blanket and rope market.
(Wk. 2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Colleagues in Ranchi are revisited as part of
continuing to build support and momentum for Area Calcutta
buffer launching. y

Internal: House regathers after Sikror HDP Consult in Area
Delhi and funding and authorization treks in Bihar.

Contradiction: Finalizing details of company sponsorship.
(Wk. 6)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Nexus and global team visit to Foreign Affairs
Protocol Officer initiates formal top level process of
legalization.

Internal: Lion of Singapore, musical play about Sir Stamford
Raffles and the founding of modern Singapore, impacts House
with timeliness of dealing with bureaucrats.

Contradiction: Lining up external clout in order to ensure a
win on registration. (Wk. 6)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: House creates structure formats to do planning and
implementing quickly.

Internal: Harry arrives, Mudj is sent out and Judy starts work.

Contradiction: Holding comprehensive planning while
moving 100,000 miles an hour. (Wk. 7)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Trying to get through the predominately Chinese
streets is like trying to get through Times Square on New Year's
Eve as the mood and festivities begin the Year of the Goat.
Second term of preschool begins with three new teachers and
more than 50 students. The Pasar purchases refrigerator
(waiting for electrical hook-up) and kerosene franchise. First
of two Mini-moks (jeeps) on loan from Fiatt-Allis is picked up.
The Gabai Valley is beautiful green as rice planting is
completed and villagers move onto next valley. Site visits
include Johnson & Johnson, Veterinary Services, and Bonn
representative for Freedom From Hunder. Five tons of cement
are inkinded and M#$1,500 is deposited.

Internal: Visas for Yosts and Michaels are approved for one
year.

Contradiction: Finding the ways to get formal recognition of
Project with the state government when so much water is
already over the dam. (Wk.7)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Harry Wainwright from Wedge team arrives and
makes a trip to Bandung to see governor. House decides to
complete Kelapa Dua Project by July 1979. USAID proposal for
Bontoa is approved, and Kelapa Dua USAID evaluation is
completed. New bridge in Nurdin is repaired by villagers and
more houses are springing up with two new ones in Asam. All
preschool children’s health is checked.

Internal: Wedge team and priors are trapped in Jakarta for
four days by floods waiting to return to Kelapa Dua. Wedge
team complains of no Iron Man in the collegium room, so
three days later, intern, Fata walks in with a perfect wooden
Iron Man.

Contradiction: Creating a five-month plan for completion,
(Wk.7)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Imaginal Education course for auxiliary and
preschool teachers and English teachers is spirit event and
results in preschool teachers being ready to build own
curriculum. Bank personnel visits Bubun to examine collateral
for second round of loans. Competition between two
government lending agencies brings a tripling of the loan
ceiling from one and six percent per year lower interest rate
from the other. Village football field is exorcised for bad luck
after a player breaks his toe—one begins to see football shoes
now in Bubun. Fisheries Department makes initial fish pond
survey, accompanied by Guardian USAID contract fisheries
expert.

Internal: Denis Trager, wandering environmental scientist,
comes to Bubun just in time to help build village space
transformation scheme.



Contradiction: Discerning how to engage villagers in all
programs while excitement from conversion of all village
shops into cooperative buying groups has the heat of their
passion. (Wk.7)

RELIGIOUS HOUSE: MANADO—BONTOA HDP
External: In the great week of preparing the ground, the
economic survey is finished to prepare data for USAID
proposal. The preschool parents’ meeting reveals enthusiasm
about further education for their children, which had been
- questioned. The ICA and Bontoa story and slides areshared at
a meeting of the foreign funding agencies in South Sulawesi.
LPPM, the nearby rice research institution blitzes the fertilizer
demo plot donated by local farmer.

Internal: House tackles a self-support workshop and lays a
plan, and closes the week with day of fasting.

Contradiction: Relating specific guild activities to total
Project structures. (Wk. 6)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Record-breaking HK$24,000 in-hand in one week,
highest ever in Hong Kong, highlights week of Development
band meeting preparation with two sent out to Brussels at the
end of the week.

Internal: Spirited celebration Friday night sends out the Year
of the Horse and anticipates the Year of the Ram.

Contradiction: Making the miracles happening every day
common knowledge across the zone and the globe. (Wk.7)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Elders Forum is held. Hong Kong International
School particpates on New Year’s workday, painting signs,
bathrooms, etc. Dental clinic materials are costed. Attendance
at Amcham anniversary keeps up contact with business
Guardians.

Internal: Sushila Joshi visits and teaches in Elders Forum.

Contradiction: Tying up economic aspects of Project before
Chinese New Year deadline. (Wk.$5)

RELIGIOUS HOUSE: KACHSIUNG—H Al OU HDP

External: Reporting visits made to 17 past contributors to
Project reveals excitement about Project progress and
openness to future contributions. Youth of 4-H Club plant
vegetable garden for preschool lunch program and flower
garden for village beautification,

Internal: Traditional Thanksgiving feast is followed by
evening of “talking turkey” with colleagues from Taipei and
Hong Kong Development Centrum.

Contradiction: Broadening individual engagement in the
village where they are ready to engage. (Wk. 11)

RELIGIOUS HOUSE: MANILA

External:.Over 100,000 pesos are deposited in one week,
including large donation from San Miguel Foundation with
their promise of imminent funding for the total cost of one
village and the sending of a filming crew for before and after
footage.

Internal: Thank-you luncheon is held for Japanese women
who sent care shipment to Sudtonggan staff after fire.

Contradiction: Designing relevant structures for
metamorphoses in midst of new universe. (Wk.7)

RELIGIOUS HOUSE: TAIPEI

External: Materials on the local economic vehicle and
projection of enterprises over next three years in Hai Ou are
prepared for consultation with Guardians on legal forms now
needed in Taiwan to support the Project in the corporate
economic development of the village.

Internal: Priors of Taipei and Kaohsiung (Hai Ou) Houses

meet for corporate planning during Chinese Lu
r nar
celebration. & New Year

Cont:'adicti:?: Getting on the road to the 20 cities and
counties while covering the Management and Develo
fl;mctions of the House. (Wk.7) pment

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Two Consults on same weekend stretches tent as
“blue shirts” take on new roles as unit leaders/enablement
guns and continue to be'the mysterioui,g ue troops who ride
into town and help transform villagediih three days. Four
Consults are now ¢ompleted, with 300 newly signed-on buri
furniture workers, 400 newly enrolled pre-schoolers, 50 newly
plowed hectares of corn, four kilometers of rock-lined roads,
four 12 x 4 foot entrance signs, and one combined 125-page
document in the printing.

Internal: ICA staff clothes given out as raffles during
Christmas return after fire.

Contradiction: Locating more blue cloth. (Wk. 6)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: New building for the general store goes up as store
expands stock, making it the first place in Langub to have
staples like rice and corn. Singer offers installments and
discounts on sewing machines which would allow 15 women
in the sewing industry to own their own machine in two years.
Sewing building is also completed. Loan proposal is submitted
to Development Bank of the Philippines for brick industry
start-up capital, and Ben Potot begins training in technical
process of brick making. Agriculture guild begins direct
compost pits which catch on quickly. Over 100 turn out for
community workday on road maintenance. Coke donates new
signs for the programs. University of Mindano sends students
to work in Langub and donates flowers, tins, paint and
plywood for beautification. '

Internal: Development team arrives as first guestin new guest
room and gives exciting reports from-Cebu,

Contradiction: Keeping up with the things that are moving
faster than anticipated. (Wk.7)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: First company volunteer hits the road to Chiba
Prefecture with Mike Shaw. Yokohama circuit cements
invitation to do two-day training with women leaders,
including a TM. New workbook exceeds expectations and
delights everyone.

Internal: Franciscans respond to a phone call with immediate
loan of Y400,000 ($2,000) towards deposit on the new House.

Contradiction: Hatching next of ten volunteer eggs. (Wk. 7)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: First TM of year is set up at Nap Eup by Mr. Kim,
village leader, and held with 40 local residents attending.
Kwangyung Il Ri finishes constructing kerosene station.
Women’s Association operates bathhouse and earns 10,000
won. Leadership begins plans for village assembly celebration.

Internal: New level of colleagiality with sojourners is
experienced through Bonhoeffer’'s Community ecclesiola
study and sojourner’s witness at Daily Office.

Contradiction: Knowing the mountain and having the tools,
yet lacking the footholds to continue the climbing. (Wk.7)

RELIGIOUS HOUSE: SEOUL—KUH DU E Rl HDP

-
External: Whole village, all 87 families, turn out to dig 400-
meter ditch for water pipe connecting new village cow barn
and piggery with village water system, with each family digging
five meters by one meter deep.




Internal: LaRoche family returns to village, bringing auxiliary
back to full strength.

Contradiction: Moving on the social programs now that the
economicprograms are moving full tilt and require most of the
villagers’ time. (Wk. 10)

RELIGIOUS HOUSE: FUKUOKA

External: Five TMs are set up in Fukuoka-Ken with one more
in the largest Shinto shrine in Western Japan, and two more
possible. The Chu Goku Chi Ho Maneuver is launched in five
prefectures in Western Japan. It will result in 15 additional TMs
for the year and give momentum toward goal of 1,000 TMs in
1979-80in Japan. Colleagues, Howard Stoner and Sushila Joshi,
from Osaka, and Mr. Tonasaki from Oyubari staff arrive for the
big maneuver.

‘Internal: After holding quarter’s fast day, House casts outthe
demons in Japanese celebration of Setsubon and throws beans
out the door.

Contradiction: Providing and maintaining maneuver backup
systems and momentum for the first national maneuver in
Japan. (Wk.7)

RELIGIOUS HOUSE: OSAKA

External: A flood of introductions comes with offers to
introduce House to key leaders in the Chu Goku Chi Ho
{“China-side area” of Honshu), target of the February national
TM fmaneuver. A visit in Wakayama sets up the first TM for the
prefecture and yields introductions in the Chu Goku Chi Ho.

Internal: A Week Il focus on Development produces a set of
maneuvers for the next six months.

Contradiction: Seeing how every TM circuit breaks loose
quick set-up. (Wk.7)

RELIGIOUS HOUSE: SENDAI—OYUBAR} HDP

External: Government plans for a new Oyubari downhill ski
resort are made public. Article concerning TM is written for
Hokkaido social education magazine.

Internal: House welcomes back Mrs. Sato and children as
extended sojourners.

Contradiction: Sustaining a focused corporate thrust. (Wk. 7)
SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: House sets 12 appointments with companies for
major funding and ties down four registrations for Summer
(CTC).

Internal: House sends out youth to families for summer
vacations and teams to Melbourne and Adelaide for
Development. Weygandt family arrives for new assignment
ant‘ij immediately experience work party Week 11 at Murrin
Bridge.

Contradiction: Encompassing the shift from authorization to
decisively acting from death ground to bring off the programs,
(Wk. 1)

RELIGIOUS HOUSE: PERTH
External: Waitering and waitressing at Christmas dinner for
family of Perth millionaire nets $100 tip for sustenance coffers.

Internal: HousesendsKaren and John toCommunity Training
Consultation in Adelaide.

Contradiction: Hanging ten while the external situation
pushes House to hang fire. (Wk. 3)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community irhages of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: South Australian command post set up begins while
four House troops plus a recent RS-l grad are rent to Victoria
Golding Campaign.

Internal: House sends out Russell Brown and welcomes Dick
Charles as sojourner.

Contradiction: Being intensely catalytic as the region gearsup
for 77 Community Meetings. (Wk.7)

RELIGIOUS HOUSE: MELBOURNE
External: CTC strike force of Barry Oakley and Terry
Weygandt arrive to collect $100 from state committee member

.and $500 from Nabisco as the first of their annual gifts for 1979

and 1980. Transrational models for state campaigns are taking
new forms.

Internal: Finance forms are brought up to date and ready for
audit.

Contradiction: Forging regional models that will release Area
Council consensus without pre-empting that consensus.
(Wk.5)

RELIGIOUS HOUSE: CANBERRA

External: Planning for next six months’ broad maneuvers goes
on at Murrin Bridge, with Holcombes and Banks in 50° C
(130°F) midsummer heat wave. Inkind continues and
preparation are made for visit by Petersville to vegetable
industry possibilities next week at Murrin Bridge.

Internal: Several hundred dollars are saved by doing valve
grind at home on House car.

Contradiction: Getting House finances together priortoArea

Council. (Wk. 6)

RELIGIOUS HOUSE: BRISBANE

External: Whole House participates in Adelaide Area Council.
First corporation check ($250) for CMA arrives from Hastings
Verring. Long weekend holiday enables House to set up for
“Mango Tango” CMA maneuver,

Internal: House transforms nine rooms in “Path of Glory”
blitz.

Contradiction: Connecting the vitality of the mission to
coleagues’ lives. (Wk.7)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: First articles in sewing industry are manufactured
and sold, while community person researches Sydney markets,
New egg processor from community sells all eggs and new
sales structure is created. Poultry produces more than 160 eggs
per day. Dr. Lao film impacts community and costs are covered
by sale of hard boiled eggs, oranges and sandwiches.

Internal: Midcourse corrections are made in light of January
council, including new auxiliary configurations in run for first
year completion celebration on March 31.

Contradiction: Re-creating community’s self-story to sustain
it through the next bold step of commitment to ongoing life
engagement. (Wk.7)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: Focus on telling the story is manifest with weekly
radio show, translated into Something to Sing
About: Marshall islands. Marshallese and TASC symbol on T-
shirts for members and wholesale customers.

Internal: Global circuiting allows a family get-together in
Guam, as Nan Bailey, on her way to India, meets Bill and
Marianna, Suva Town Meeting team.




Contradiction: Allowing people to see beyond the strain of
making a commitment in this place to what that means in
relation to the world. (Wk.7)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: "Full week of engagement includes visit from Bob
Craig, the USAID representative, water flowing in pipes after
four weeks of pressuring Public WorkeDepartment and crucial
discussion of funding methods at reawakened guild meeting
following a week of church celebration.

Internal: George Parker from Minneapolis adds to -staff
expertise in health services.

Contradiction: Moving through the desire to get things done
to action from insight as defined by Dunne. (Wk.7)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Life blossoms in metro cadres as Sacramento calls for
the metro meeting—“We need to take responsibility for the
mission here”.

Internal: Joseph lida visits on his return from Jamaica and
reports on the WCC Central Committee during ecclesiola with
seven colleagues at the table.

Contradiction: Creating the weekly implementation model
which enables the large jigsaw puzzle to be built step-by-step.
(Wk.6)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPA is finalized.
Negotiations for Richgrove plaza site begin. Floor plan for
plaza is completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expanding space
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk.7)

'RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP

External: Survey and cost estimate for each house in town is
completed in preparation for HUD application. After school
program takes first field trip—24 to McDonald’s in Spokane.

Internal: House’s chimney collapses, but auxiliary doesn’t;
repair is done at midnight in subzero weather.

Contradiction: Ensuring that HUD pre-application is written.
(Wk.6)

RELIGIOUS HOUSE: SEATTLE
External: The Cascade Eclipse Maneuver is designed with all
colleagues assigned and launched with set up in three

simultaneous strongholds. Breakloose in LENS openings at top

levels. Bainbridge Island wealth is penetrated. Pledge letter
and proposals are prepared.

Internal: Study of Panchayat report and launch of maneuvers
trigger redesign of House space creating new office and an
extra guest room. :

Contradiction: Doing the preparation which ensures rapid
catalytic set-up. (Wk.6)

RELIGIOUS HOUSE: LOS ANGELES
External: Overall strategic review session breaks loose

authentic way to configure into regional impact and building .

the Movement taskforces. House becomes the training center
with a kickoff training night on the ECF.

Internal: Ecclesiola is led by metro colleagues with 17 around
table to take first look at Alternatives and write riddles.

Contradiction: Building the story that will allow people to risk
with confidence and move with courage. (Wk. 6)

RELIGIOUS HOUSE: PHOENIX

External: House completes Deming maneuver with 10 TMs in
Southwest New Mexico. Roman Catholic Bishop Flores’
diocese of El Paso is visited and will support TM in his parishes,

Internal: House sends the Filipski family to Richgrove HDP.

Contradiction: Reorganizing maneuvers around smaller
House staff. (Wk. 5)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Health classes are set, including first aid class and
diet club. Health office is now functioning. First Pisinemo
resident orchestrates at TM in New Mexico.

Internal: Return of hunting party (with onejavelina) andsend
out of two college sojourners brings 26 to pizza dinner.

Contradiction: Moving excited friends and colleagues
beyond interest to actual participaton in the Project. (Wk.7)

RELIGIOUS HOUSE: SALT LAKE CITY

External: An Evening with the Institute allows the sharing of
experiences of recent Consults with interested friends. Smoke
alarm, fire extinguishers and vinyl tile are sent to Cusick day
care center. :

Internal: A study of the Declaration of the Spirit Movement at
bi-weekly metro meetings builds common context.

Contradiction: Increasing the motivational level of the small
core of metro colleagues in order to respond to needs of
maneuvers, Development, etc. (Wk. 6)

RELIGIOUS HOUSE: BILLINGS

External: CYF funding intensifies with meetings with two state
agencies: Community Education and Social Rehabilitation
services.

Internal: In midst of jobinterviews, House discovers Billings is
headquarters of a major US industry: KOA (Kampgrounds of
America).

Contradiction: Holding to the missional priorities while not
letting day to day get in the way. (Wk.7)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Trip to Fargo secures a commitment for a new foam-
constructed facility for day care by Quarter 1. Cannon Ball
Industries launches mass production painting process and
sends Trash Barro plans to Murrin Bridge HDP.

Internal: Workday that leaves the back room and entry
immaculate is celebrated by Malaysian feast prepared by
Jelawai Ambas as she gets sent out to the HDTS.

Contradiction: Creating a screen to overlay on 1001 good
ideas. (Wk.7)

RELIGIOUS HOUSE: DENVER

External: Colleagues gun and host global overview event with
the Panchayat as 25 colleagues hear stories of the world from
Widen to Kuh Duh E Ri to Sevagram. New typewriter arrives
after colleague gives House a $500 check, saying he will collect
from other colleagues. The same colleague gives a weekend
trip to Cusick for a small business PSU, taking four others with
him.

Internal: “Whirling Dervish” dynamic prevails as entire
House gets “spit and polish” in preparation for Panchayat visit.

Contradiction: Reaping the fruits of seeds sown by Panchayat
visit. (Wk.7)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Preparing the financial statement and annual report
for ICA annual meeting initiates Houses’s two-week Public
Accountability Maneuver.




Internal: House celebrates twice in one day: with community
at Homecoming and with Christina Slicker for her birthday.

Contradiction: Designing the pressure defense to make sure
troops are in winning position.(Wk. 6)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Beautiful stake sign is put in Stake 4. Garden and
another welcome sign are ready for placement: UTSA
professor helps plan for comprehensive survey. Twentieth TM
is held, completing one in every town in tri-micro.

Internal: Bob and Francis Schlesinger visit Asherton.

Contradiction: Meeting deadlines while creating the
miraculous. (Wk.7)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: House initiates beginning of three metro cadres
through an engagement maneuver with weekly phone callsin
keeping touch with over 100 people on a monthly basis. This is
flanked by the first mailing of the monthly regional newsletter
and planning of cadre constructs.

Internal: House posts a maneuver chart holding the seven
arenas of work through June, in addition to regional
maneuvers.

Contradiction: Dancing through creating the new phase of
awakenment which is experienced as stripping the gears.
(Wk.7)

RELIGIOUS HOUSE: DALLAS

External: House makes presentation to Highland Park UMC
Community Outreach Committee for financial support of
global social demonstration. Meeting with director of the
Goals for Dallas Alliance, Chamber of Commerce and the
Women’s Center begin to frame Dallas cluster for June.

Internal: The seminary study pushes the 11 colleagues of the
ecclesiola covenant group into depth dialogue with the world,

Contradiction: Setting up four saturation maneuvers
catalytically. (Wk. 6)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Guild meeting of 21 declares Delta Pace’s original
two-year vision substantially done, and plans February 24 T™M
to celebrate victory and look at a Consult for the next two-year
plan, possible expansion and ICA role. TM report to the
Governor’s staff solidifies support in that office, and a TM
presentation as part of the orientation for new statewide VISTA
volunteers strengthens ties to that agency (Pace has five local
VISTA volunteers at that session who will be doing TMs).
Mayor and three aldermen go to Atlanta for presentation to
Federal Regulations Council. Grant of $50,000 from EDA for
public works is announced and EDA-funded economic
development study is presented to the board of the
community association.

Internal: TM circuiters spend planning and celebrative
weekend in Pace and all present, including Memphis
House,celebrate TM victories and new community decision,

Contradiction: Ensuring that the maneuvers and tactics
necessary for a great community happening that regenerates
depth resolve are well thought through. (Wk.7)

RELIGIOUS HOUSE: NEW ORLEANS
External: Marksville maneuver is initiated with breakthroughs
in funding, authorization and CYF troop possibility.

Internal: Jon Elizondo participates in television Varsity Quiz
show.

Contradiction: Enabling untouched colleagues to participate
in Marksville maneuver. (Wk.7)

Internal: First ecclesiola of the quarter creates mood of
anticipation for future seminars challenging and creating
world view.

Contradiction: Capping and naming the victory so that
momemtum can be passed on to the new maneuvers, (Wk. 6)

RELIGIOUS HOUSE: VANCOUVER

External: Three campaigns spin together producing a local
Nanaimo frame, $1300 in-hand for Development and
intensified engagement through North Vancouver slide
show—one to Guardians meeting and one consultant to
Minto.

Internal: House welcomes Yvonne Meyers (back from
Australia) and Tickner family to House Church.

Contradiction: Utilizing regional resources to increase the
momentum of Development and saturation. (Wk. 5)

RELIGIOUS HOUSE: ANCHORAGE

External: Important authorization appointments are set in
Fairbanks, and four more consultants with dollars committed
are added to Minto Consult list. Excited public relations officer
at Wien Airlines says yes to large inkind order. Bensons decide
to be Anchorage stronghold when House moves to Minto
village.

Internal: House remaneuvers for the final four weeks prior to
total House relocation to Minto.

Contradiction: Creating eventfulness in midst of day by day,
nitty-gritty Consult preparation. (Wk. 7).

RELIGIOUS HOUSE: SASKATOON

External:Planning meeting with Reverend Bill Wall opens
doors to targeted local community. Saturday evening guest
night features slide show and great discussion on human
rights.

Internal: Two new permeation jobs begin and one temporary
job concludes,

Contradiction: Releasing the multiple options and building
the symbolic victory. (Wk.7)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Teams in Winnipeg track down $3,300 and have key
autharization visit. In Vogar, high school students help create
summer employment proposal, while land use plan becomes
focus of stake visits.

Internal: Keystone collegium reveals new thrustin social trek.

Contradiction: Creating momentum relative to men'’s
employment proposals. (Wk. 7)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Framing and set up in four neighborhoods in
Houston break loose, five TMs scheduled and TM training of
13 in preparation for second TM in Riverside.

Internal: Nancy Graves and Luigi Perschetti return home just
as Western Front people arrive, making House bustle with
activity.

Contradiction: Framing the action of Houston pivot plans and
Houston Hustle Maneuver to allow one thrust to go forward.
(Wk.7)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: The Voice is distributed to the whole community for
communication of the public hearing Thursday night for the
HUD grant (CDBG).




RELIGIOUS HOUSE: MEMPHIS

External: Mississippi 200 reports lots of awakenment is going
on in that state. Memphis region inkinds printing and sends
out 100 formal invitations for the global slide show and Evening
at the Institute, and colleague night—all in one—to friends,
Guardians and Development contacts.

Internal: Job hunting continues, enabled by How to Get a
High-Paying Job study and Thursday ecclesiola during
collegium.

Contradiction: Remembering the global strategy when the
parochial insists on consuming your being. (Wk.5)

RELIGIOUS HOUSE: ATLANTA

External: First Town Meeting training event is held to
reinforce a series of scheduled neighborhood TMs. HUD visits
to view proposed plan to work in local neighborhood.

Internal: House receives a visitor from Switzerland for
ecclesiola.

Contradiction: Forcing momentum to elicit glue in an urban
stronghold. (Wk.6)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP
External: Decision to hold authorization event accelerates
finishing touches to front rooms of community center.

Intetnal: VISTA supervisors’ grant breaks open two past
House checks and puts self-support within realistic reach.

Contradiction: Maintaining comprehensiveness in the midst
of community focusing on school redistricting. (Wk. 6)

RELIGIOUS HOUSE: MIAMI

External: The House visits colleagues Ron and Sue Nixon in
West Palm Beach. Late night conversation and next day
planning clarify plans for future stronghold there. Ecclesiola
format is utilized for youth sponsors from the church who
meet for the first time at the House. A community
development official gets excited about using Town Meetings
in Orlando.

Internal: The lastitems from storage are moved to the newly-
rented House and a search for other furniture begins.

Contradiction: Holding the long range vision while moving
the immediate mountain. (Wk. 6)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: LENS set up is done with Georgia Pacific, Seattle First
National, Department of Transportation and Pioneer National
Bank in Seattle. The next six months of the Journal are made
print-ready. Rotary International invites the ICA to prepare an
article on Rotarian participation in HDPs and TMs. Four
hundred tickets are sold for the UPtown 5 Valentine Ball.

Internal: Three are sent out on the Management Centrum
internal audit trek to each nexus and band meetingin Brussels.

Contradiction: Planning the agonizing, practical details
which give substance to doing. (Wk.6)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: The Iron Man is back up on the Plaza. Chicago Plan
on Fifth City is finished and submitted to Economic
Development Commission.

Internal: HDTS hosts Fifth Citizens and House auxiliary at
Saturday night party.

Contradiction: Blending curriculum of HDTS into FHDP as
one thrust. (Wk. 7)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: Community assembly finally happens after being
postponed by one snowstorm and threatened by another.
Preschool opens with fourteen. Every household income

survey is completed for community HUD block grant
application.

Internal: Regional workday transforms collegium room,
Emerging Generation room, and kitchen.

Contradiction: Creating a focus for each guild in the midst of
many possibilities. (Wk. 6)

RELIGIOUS HOUSE: KANSAS CITY

External: House and Panchayat participate in a key
authorization luncheon for the business community. House
receives positive reception in Nebraska to TM when contacted
for first time since last spring. A dozen colleagues stay after
House Church to participate in building a regional Academy
recruitment plan.

Internal: The Panchayat's visit includes fantastic Movement
dinner, a restful House excursion and two authorization
luncheons.

Contradiction: Unblocking “he is the only onewho can dox”
syndrome. (Wk.7)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Ten events are held in the Eau Claire area to
complete the third regional stronghold. The participants of the
city-wide assembly engage seriously in the task of defining, on
behalf of the city’s grassroots, the implications for action for
the future.

Internal: Over thirty metro colleagues enable and cater three
international benefit buffets with over 20 dishes from around
the world, Claire Clements’ Indian dancing and the global
film.

Contradiction: Defining structures of immediate and
concrete engagment. (Wk. 6)

RELIGIOUS HOUSE: ST. LOUIS
External: Multiple visits result in multiple events in towns over
800.

Internal: House functions in spite of sole occupant’s broken
.
ankle.

Contradiction: Getting all events set in limited time to avoid
protracted campaign. (Wk. 6)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Disco dance draws 200 people to Mill Shoals and
nets $200 for youth service force. Community meeting
planned agenda is set aside to make intensive corporate effort
to attain sewer system.

Internal: Phase 1l of stronghold reveals that writing and
phoning soften people up but attending a village board
meeting with a slide show turns people onto committing
themselves to a TM.

Contradiction: Enabling community to maintain its decision
to win on sewer, industry, signs and strongholds. (Wk.7)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Winter Frolic meeting attendance jumps to 14, as
caps and buttons are ordered, activities planned, timeline
consensus reached, and everyone is involved.

Internal: Whole House journeys to Minneapolis for all or part
of the week in great “$5440 or Fight” blitz to erase Kinney
deficit with antiques, labor pool jobs, bazaar, dinner and even
blood!

Contradiction: Turning the Winter Frolic into a key push on
visibility, stakes, guilds, etc. (Wk.5)

RELIGIOUS HOUSE: MILWAUKEE

External: House hears live reports from Guatemala and Egypt
as Wisconsin colleagues return from Projects. House
completes quarter of continuing consultation with Rock
County CAP after LENS.

AL



Internal: Sojourners again enhance House life and food,
celebrating Chinese New Year with Japanese feast.

Contradiction: Choosing the geography with the greatest
potential. (Wk.7)

RELIGIOUS HOUSE: INDIANAPOLIS

External: After hosting TM assembly, Tippecanoe Valley High
School has TMs for three classes of senior government
students who write six serious proposals and one hilarious
song. John Webster does slide show for International
Agriculture Department at Purdue University. House attends
Churchmen United annual retreat, showing global slides and
the fabulous Lorimor “before and after” show.

Internal: David Lazear works with House to build
multifaceted Academy recruitment maneuver and shares
work of Research Centrum.

Contradiction: Forcing time to break open new groundwhen
“thie on-going tasks take it all. (Wk.7)

RELIGIOUS HOUSE: CINCINNATI(

External: Urban planner of Covington, Kentucky, credits TM

for catalyzing resurgence of city pride, neighborhood
organization development, and visible transformation, of
residential and commerical areas.

Internal: House decor blitz creates new office look and two
traveling decor boxes for circuiters.

Contradiction: Building new strategies instead of patchingup
holes in old ones. (Wk.7)

RELIGIOUS HOUSE: DETROIT
External: Circuits reveal colleagues from TMs ready to do
more in three new strongholds.

Internal: Research Centrum: Academy visits for days of
planning actuation, giving House a focus around which to do
several third campaign tactics.

Contradiction: Establishing image of regular circuit presence.
(Wk.7)

RELIGIOUS HOUSE: CLEVELAND
External: Ten metro colleagues plan for Quarter Il Metro

-+ Council with House, and decide that the morning reporting

session will write and publish a newsletter with features on
Quarter 1l accomplishments.

Internal: New Year’s Eve celebration with 50 attending is
highlighted by T™M and GSD game, including three moves
ahead for proper framing and two moves back for funding
proposal failure. .

Contradiction: Getting the three-year stronghold timeline,
which is in everyone’s mind, onto the wall. (Wk. 2)

NEW YORK

RELIGIOUS HOUSE: NEW YORK .
External: House enables Long Island core meeting for
saturation events in Smithtown.

Internal: Joan Seacord is sent out on Panchayat visitation.
Contradiction: Focusing death ground in the midst of many
demands. (Wk.7)

RELIGIOUS HOUSE: P'I'ITSBURGH
External: House contacts 1,500 friends of Movement, the first
time of caring for that many in the region.

Internal: House experientes total corporate expenditure,
putting finishing touches an mailing in wee hours.

Contradiction: Channeling the momentum of Development*

and newsletter to overcome inertia of saturation, (Wk. 7)

RELIGIOUS HOUSE: ROCHESTER v
External: Call to secure authorization for TMs in the Western
Finger Lakes yields a complete frame of whole tri-micro.
February newsletter goes to press.

Internal: Preparation for Development intensification week
focuses House's efforts on one common task.

Contradiction: Finding the prospects for productive
Development calls instead of just having exciting visits. (Wk. 7)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day il, with corporate phone blitzes.

Internal: Week Il celebration following a day on the road and
House Church held in Ivy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5) )

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: vy City continues search into Ivy City’s history with
interviews with elders which uncover wealth of sources at
Gallaudet College such as correspondence fromthe President
of the college describing the booming community
surreunding the college. Also uncovered is a former resident,
later Assistant Police Chief, who wrote book on growing upin
Ivy City.

Internal: House hosts Huang Hsin Peng in the midst of snow
and cold.

Contradiction: Assigning tactics and implementaries to the
maneuver arenas. (Wk.7)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: House signs a contract with CETA for $42,919 to
provide jobs for local youth and self-support. Reporter from
state’s largest newspaper comes to. take color photos and
writes fine article on front page of second section.

Internal: Auxiliary moves to two-story house which is
renovated by Youth on two days off of school because of snow.

Contradiction: Getting action focused on the long-range
mission while snow, wind and cold draw attention to the
immediate. (Wk.7)

RELIGIOUS HOUSE: PHILADELPHIA

External: Penn State Extension for Youth targets end of March
for a demonstration CYF to involve adult and teen leaders from
200 4-H groups in the county who could then choose to set up
a CYF in their own neighborhood.

Internal: New follow-up data from a South Philadelphia
community excites the House and sparks up the newest
newsletter.

Contradiction: Bracketing urgent stronghold and framing
implementaries in order to bring off the Development
intensification week. (Wk.7)

RELIGIOUS HOUSE: NEWARK

External: First of aseries of Sunday morning priorship training
sessions draws New Jersey colleagues and House members for
imaginal education and charting of Rollo May’s paper.

Internal: Collegiums on urs provides insight into contentless
Word and grounds gifts and perversions of white ur.

Contradiction: Focusing death ground in the midst of many
demands. (Wk.7)




RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Preschoolers’ parents meet as interim board to
pursue license and funding and propose starting immediately
the Little Peeps Playgroup of Chicken Street. Winter Carnival
Compittee launches plans for Starks’ 184th birthday
celebration.

Internal: Two Project local leaders attend House Church for
the first time.

Contradiction: Coordinating time, priorities and people in
front of numerous challenges. (Wk. 7)

RELIGIOUS HOUSE: HARTFORD
External: The Development planning workshop provides an
avenue for wider involvement by colleagues and creates new
enthusiasm. An updated mailing list is completed and typed
onto address labels. Every day of next week has an
appointment for GCF scheduled.

Internal: Ecclesiola college and seminary allow for a serious
exchange of opinions, and sodality is fun.

Contradiction: Maintaining organization and discipline to
make sure that interest and enthusiasm resultin programs and
money. (Wk. 4)

RELIGIOUS HOUSE:MANCHESTER-CHARLOTTEVILLE HDP
External: Southern Tier Energy Enterprise Development small
loan program, a program of the eight-state Appalachian
Regional Commission, indicates interest in a substantial low-
interest loan for start up money for Charlotte Valley Firewood
Company, if bank participation can be secured. Project core
decides to buy land option on 10-acre plot as CVF site, first
concrete financial transaction to launch the firewood
company. Glens Falls “citizens in support of Town Meeting”
and Development preparation indicate ball is rolling on
saturation maneuvers.

Internal: House has a great collegium on ten considerations
in community reformulation.

Contradiction: Creating corporate eventfulness to sustain
Project momentum and motivation. (Wk. 7)

RELIGIOUS HOUSE: BOSTON

External: Two strongholds are launched with first forum held
in Tilton-Northfield, New Hampshire, led by local trained
workshop leaders. Three newspapers give press coverage and
state Representative is present. Forum produces a six-month
timeline for actuation of proposals.

Internal: Study of the Alternatives gives asurprising overview
and pull-together of news events over the past ten years.

Contradiction: Wanting to focus on one arena of activity for
sake of emphasis. (Wk.7)

MONTREAL

RELIGIOUS HOUSE: MONTREAL
External: House discovers appropriate timing of GWF as
inquiries come in, many colleagues get caught up in swirl and
maneuver for funding and catalytic recruitment takes shape.

Internal: Collegiums, mailings and calls push corporate story
and keys to communicating it.

Contradiction: Maintaining corporate stance in midst of
individual assignments. (Wk.7)

RELIGIOUS HOUSE: TORONTO

External: First Night at Institute with the showing of the band
of 24 slides elicits the decision of a young teacher (result of ad
in newspaper) tospend sometimein an overseas HDP. An old-
time colleague will set up two CYFs in her school. Initial
extensive research on saturation is done in the London
Region.

Internal: Self support victory is won.

Contradiction: Making single events part of the web of the
missional work. (Wk.7)

RELIGIOUS HOUSE: OTTAWA

External: Sudbury City seems ripe for a saturation stronghold
as North Leeds county chugs along. Both events will be funded
by the provincial lottery at $8,000 each. Development stays for
a day to write up the northern Ontario HDP site selection and
Consult proposal.

Internal: Sojourners, Robert Lapp and Nigel Weir, have a
great time being on the road and participating in symbolic life,
neither having any previous contact.

Contradiction: Staging the impact events for saturation major
road blocks. (Wk. 6)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP

External: In the midst of working encounters with forty
community people this week, the confidence of Lorne is
revealed: rughookers create new designs and prototypes for
Atlantic Trade Fair, LEDC management begins office
remodeling, volunteer fire chief meets with municipal affairs
officer, who decides to pay $500 of 1978 payables for firehall,

Internal: The maneuver for individual nurture through small
dinner parties with the leadership is great collegial event with
two families to dinner and games Wednesday night.

Contradiction: Ensuring Project programs receiveimmediate
funding and creating maneuver that wins three jobs in next
two weeks. (Wk. 6) .

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Foro (TM) state caravans are launched Monday and
in first week one Foro is done and two set. Community youth
have a day at the beach.

Internal: House’s storeroom jungle is reclaimed.

Contradiction: Keeping news convergation alive when
ionosphere blocks shortwave. (Wk.7)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: A villager takes charge of the preschool due to
program shifts for the summer, 25 women meet to plan a
women’s event, and farmers write an installment plan to pay
old electricity bills for their well.

Internal: Helen Haug announces decision to intern.

Contradiction: Keeping a newly launched ship afloat while
finishing the hull. (Wk. 5)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: The Bananeiras summer school program opens its
doors in the freshly painted, newly acquired community
center with over 40 Phase | participating all day. The program
begins with a CYF held in torrential rains with 30 present. The
bakery oven arrives with great fanfare and the bakery opens,
serving cake and bread to those present. A dog vaccinating
team rounds up all the dogs in the plaza and vaccinates over 50
of the village dogs in the rain! A public health nurse fromRio
Bonito gives Saturday first aid classes to the stake health
caretakers and other interested women and teaches injection
procedures. '

Internal: Panchayat arrives, breaking loose reflective
brooding on continental strategies in the midst of local swirl of
activities.

Contradiction: Engaging awakened men in concrete
economic development. (Wk.7)




HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Space transformations abound as demonstration
garden is replanted, tool pool shed construction begins, and
stakes do workshop on town master plan. Baptists are added to
ITI host committee as impact team makes first island circuit for
ITl.

Internal: Eating and selling first batch of self-support
chickens, House hosts .5. Dethe from India and Amos
Grundahl, Wisconsin farmer, experiencing all systems go with
four on the road.

Contradiction: Broadening and deepening stake meeting
participation as launching pad for final dash to finish line.
(Wk.7)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: An exciting week of preparing for electricity
includes training residents to install wires and boxes and
planning a celebration to begin a new era with total
dedication.

Internal: The auxiliary, after a workday side-by-side with
community people, pulls together to plan its life as a corporate
team for the next week, and finds new colleaguehood in the
process.

Contradiction: Enabling a celebration that will turn a whole
community towards the future, not just turn on lights. (Wk. 7)




NTRUM REPORT BRUSSELS
THE GLOBAL ORDER CENTRU BOMBAT
SINGAPORE
| HONG KONG
WEEK SEVEN | CHICAGO

Global Development Centrum reports a $30,000 check arrives from Sisters of Charity of
Tilburg during the band meeting in Brussels. Canada does it again with $10,000 in-hand
from McLean Foundation. Church in Europe (bishops, orders, local congregations)
GLOBAL - begins to fund and frame campaigns, and local church in Elba, New York, responds to a
DEVELOPMENT phone call about Cebu House fire and sends check for $595. Interchange mailgram
CENTRUM arrives in Chicago from Brussels as band maneuvers get underway and Chicago Nexus
Eastern Front team lines up New York “Park Avenue Parade” with 11 appointments with
multi-national corporations. The key contradiction lies in the arena of old images ofthe
task limiting vision of how to use troops, as new arenas of engagement burst open.

Global Research Centrum reports the second session of the eighth grade Phase I RS-I.
David McClesky spins with centrum on John Dunne and the creation of two and a half
GLOBAL hour mini-retreat for 1,100 clergymen. Australian CTC produces ten-day auxiliary
RESEARCH training construct for use in Projects. The recovery and inclusive context begins to
CENTRUM inform the doing of total mission: empowering research. The key contradiction lies in
the arena of inadequate means for this global group to think as one on the radical new
being faced.

Global Operations Centrum reports the fifth annual Uptown Valentine Ball is smashing
success with estimated 2300 in attendance and many notable guests, including the
GLOBAL mayor’s wife. Representatives from Operations Centrum: Chicago and Singapore work
OPERATIONS on impact in the Philippines, reporting frame set for pivotal city in Manila and three-
CENTRUM pronged saturation campaign begun, targeting 648 events in Manila, Davao and Cebu.
The global band meeting is scheduled for Week 8 at the Brussels Nexus. The key
contradiction lies in the arena of continuing to struggle with the face of the Third
Campaign as preparation is begun for Global Guardian Consult.

Global Management Centrum reports the victories for the week consist of completing
the printing for the next six months of The Journal, establishing the demonstration
community kitchen at Chicago Nexus, doing four internal audits at each Nexus, andthe

GLOBAL painting and setting up of the janitor’s closets enabling stake care of the residential floors

MANAGEMENT of the Chicago Nexus. Following in the tr.adition of Christmas caroling, Management

CENTRUM Centrum serenades Chicago Nexus with love songs on Valentine’s Day. The
breakthrough of the week comes in the form of role playing the audit at a centrum
dinner, giving other posts a sense of the activity of fiscal services. The key contradiction
liesin the arena of reconfiguring troops over against the increased demand for materials
and financial services and the contingencies of the weather conditions.




WEEK EIGHT

GLOBAL ORDER REPORT

FEBRUARY 19—25,1979

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Local delegates to Termine Europe Projects meeting
report on event being great celebration with House. Major
highlight is closing address in three languages. Visit to
Intermediate Technology Industrial Services (IT1S) reveals great
potential resource for HDPs around the globe for technical
assistance in developing local industry.

Internal: Sr. Joyce Blackwell, Sacred Heart sister who met us
first in Cano Negro, visits House and ex pressesserious interest
in using methods in local community and with her Order.

Contradition: Concentrating on fir.uling the open doors
instead of beating heads against the brick walls. (Wk. 6)

RELIGIOUS HOUSE: GLASGOW

External: Circuit sets up TMs and CYFs inthe Aberdeen Metro.
Network catalysis begins across the North with new
breakthroughs in the Glasgow area as car gives greater
maneuverability. .

Internal: Edinburgh House Church hosts five guests in first
mobile common meal maneuver.

Contradiction: Capitalizing on anticipated regional victories
to mobilize the next metro phase. (Wk. 7)

RELIGIOUS HOUSE: BRISTOL—TAPRGWAITH HDP
External: Development gets a shot in the arm with intensive
visiting producing £29 in-hand, £820 working, two strong
Guardian possibilities, andthe Tai'rgwaithWelfaresettingplans
to sell £875 worth of tickets to a concert on behalfofan adopted
village. Representatives from European Project meeting return
excited and tired and compose 3,000 word report.

Internal: House celebratesrecord monthfor earned income—
133 percent over monthly budget.

Contradiction: Inventing a new style of cricket—bowling to
two batsmen at the same time, both immediate visibility and
solid leadership training for continuity. (Wk. 8)

Fools who long for the day of the Lord,
what will the day of the Lord mean to you?

It will be darkness, not light.

It will be as when a man runs from a lion,
and a bear meets him,

Or turns into a house and leans his hand on the wall,
and a snake bites him.

The day of the Lord is indeed darkness, not light,
a day of gloom with no dawn.

Amos 5: 18-20

RELIGIOUS HOUSE: MANCHESTER

External: Gateshead Week Il TM set-up blitz begins to break
loose cluster TM possibilities and “reborn” regional colleagues
have a great time.

Internal: Regional colleagues handle child careasHouseadult
members do TM Week 1l blitz and Continental Council.

Contradiction: Internalizing revolutionary urgency for all
activities. (Wk. 1)

PARIS

RELIGIOUS HOUSE: PARIS

External: Two GCFsatVanves, wherethe House s located and
at Merobert in the Evry Polis, complete one-half of the urban
Paris Metros with 15% of the population of Merobert
participating: 40 people.

Internal: House sends out two members,Monique Le

Guillou,French, and Ekkerhard Von Weiher,German, to Week
6 Belgian Wallonia stronghold maneuver.

Contradiction: Launching a maneuver advam-:e for the
remaining quarter while being absorbed by immediate
maneuvers. (Wk. 7)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Byreaucracy is put in motion to allow repairs,
electricity and water into the new industrial building.” Feet on
the table” session breaks loose new images for the next two
weeks, focusing on the visible sign of the industrial buildingin
operation.

Internal: House sends out the remaining guests from the
European Project meeting, and does major housecleaning.

Contradiction: Following up on all the possibilities without
losing the major focus. (Wk.7)




LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: The great week of launching agriculture begins with
delivery of 1,000 naira ($1,500 US) worth of chicken feed,
followed by delivery of 1,200 chicks by Agric, the Ministry of
Agriculture, which catalyzesanimpromptu chickenhouse built
by Achaji Salu. The Manpower Administration Manager of
Pioneer Metal Company visits to inspect the partially
completed new poultry building in preparation for granting
inkind request for roofing. Co-op stores and Kingsway stores
request sewing industry samples, while the Ministry of Trade
and Co-operatives enlists 38 founding members of the ljede
Co-Op. On the weekend, afifty-woman GWF is heldin Lagos at
St. Paul’s Church, while new CYF orchestrators, Jago and
Coleman, pull off three events.

Internal: First of injection of new toops from Kenya, Peter
Malaba, arrives and catalyzes demonstration auxiliary garden.

Contradiction: Initiating economic programs in midst of fear
and uncertainty. (Wk.7)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Hosting the Development bandmeetingspins global
missional images for entire Nexus.

internal: Collegium on Dunne grounds the climb up the
mountain and draws responses relative to centrum
" participation and individual care. .

Contradiction: Creating cross-centrum information \éshicle
for every centrum’s data and wisdom. (Wk. 7)

RELIGIOUS HOUSE: BRUSSELS

External: House finishes Wallonia- maneuver with new
advantages for next round of polis coverage as team from
France moves in, enables the win and leaves.

Internal: Late night celebration for House caps off great week
for Brussels and Paris circuiters.

Contradiction: Adjusting a maneuver intended to be
replicable. (Wk. 8)

RELIGIOUS HOUSE: AMSTERDAM

External: House receives request to do ademonstration of the
Dorpsdag for an all-day gathering of the Welzijns Ambtenaren
van Kleine Germeenten: Overijssel, or all the official “village
well-being” people from the small groups of villages in the
Province of Overijssel. House will finish polis coverage in that
province by then, marking the first solid groundwork on
network authorization for strongholds next year. Road troops
spend the week in Brussels, workingonan areal strongholdtask
force and enjoying the edges of the Development band
meeting. With addition of one more from Amsterdam and two
from Paris, the House has eight troops for the weekend. House
sets up three TMs and does workshop leadership training allin
one day, with a fine celebrative, reflective meal at the end.

Internal: Meeting with George Boskase, key Roman Catholic
lay colleague, yields first promising inroad into the Catholic
church in the Netherlands, particularly in reference to the
possibility of a new facility. -

Contradiction: Honoring a town’s local situation, milieu, and
timelines while challenging them by honoring House's
timeline. (Wk.7)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Elizabeth, Manfred and Berthold teach German RS-1
to TM participants and Kreuzberg Ost volunteers. Reflection
emphasizes its formulation power and this gets dramatized by

(nearly) unsolicited contributions. Government volunteer
agency approves four ICA projects (Kreuzberg Ost, Tai’rgwaith,
Termine and Kawangware) for work camps in August with
funded pre-training in Frankfurt.

Internal: Bob Rank comes back in town to assist House in
making its Development bottom line for the third consecutive
month. .

Contradiction: Keeping polis coverage asnumber onepriority
when Movement building demonstrates its jealousy. (Wk. 8)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP

External: House holds RS-1 with three community members.

First finance task force meeting is held. Guardians meeting on

housing is held. Two broken presses call forth hidden talents in

griming and press repair as they are involved in getting them
oth rolling again.

Internal: Suspense mounts as city inspectors come to
determine if House is being charged illegally high rent, while
workmen cometoinstallshowersinthekitchenso houseowner
can raise rents.

Contradiction: Broadeningvision of missional engagement to
unblock turnover of community participation. (Wk. 8)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: “Rise-Up Africa” is the spirit of the Bi-Continental
Council attended by all Area Kinshasa staff in Nairobi. Kapini
village leadership assume total responsibility for running the
Project as 15 auxiliary leave for the Tamzam train ride to the
council. On return, Area Council draws in long-time grads to
Kapini for work on the three campaigns.

Internal: Meg Wildhack reaches Kapini, finally, a welcome
return since her work as educator during the Kapini Consult.

Contradiction: Re-creating comprehensive Project picture in
midst of community move to become engulfed in particular
programs that are high-security, low-risk. (Wk. 5)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Pipes connecting water tank to well arein place after
marathon work day. All stakes initiate work and timelines for
toilet and showers. : : ‘

Internal: Margreet Faridissent out toEuropeandPhilKneisley
arrives to “green” the desert.

Contradiction: Training the leadership for now, while
preparing them for the world’s accountability. (Wk.7)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWAREHDP
External: Inkind two-wheel tractor demonstrates capability in
plowing one and a half acres in two days. First litter of pigs is
taken to market. Volunteers offer to write proposal for $10,000
{US) to build health outpost and staff the facility. Saturation
team returns with great report of doing20 Village Meetingsand
three assemblies in two weeks reaching 6,000 people, and is
requested to return for more events. Three LENS seminars are
firmed u p; three others in process. Program leaders join staffin
preparing economic expansion plan for A.T. International
grant and loan. :

Internal: Fantastic report of saturation team during collegium
impacts House with power of awakenment campaign, abilityto
“live off the land”, and new level of cooperation with
government officials.

Contradiction: Establishing solid structuresthat willundergird
the future of the Project and the community of Kawangware.
(Wk.8) .




RELIGIOUS HOUSE: KAMWELENI-—KAMWELENI HDP
External: Two-thirds of the community kitchen is built in six
days as heavy rain pours continuously. District water engineer
spends three hours working on possibilities of water fromIkiwe
River, Kango dam and Kimutwa water supply. District
development officer, Mr. Wambugu, promises material
support on community kitchen after surprise accomplishment
on construction. District adult education officer, Mr. Wathika,
drops in the village by surprise with government guests from
Malawi for site visit and spends two hours telling Kamweleni
story to the guests, who donate books for adult literacy. Health
caretakers plant tomatoes and cabbages in health caretakers’
demonstration shamba. At the same time, they list all children
for Bilharzia testing sponsored by Machakos Lions Club. Ten
more children join preschool after house to house visitation by
stake leaders, Farmers finish ten cages for more new rabbits.

Internal: Heavy rains flood all rivers in the district for a week,
cutting House from outside world.

Contradiction: Catalyzing total community participation in
the midst of day and night heavy rains. (Wk. 8)

I
BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Maliwada leadership generates economic
ventures—a new brick factory and a huann shop (food store),
which keeps adding items to its stock. The preschool is
reactivated and many children are participating. As ene of six
spotlights for January, Maliwada hosts four ladies from
Chikole and two from Kendur—one a graduate of the first
HDTS. The HDTS shramdam produces a garden, foundation
for Emerging Generation building and bund construction.

Internal: A collegium on the new form of management
addresses ashram with thought of 2,500 villages next year.

Contradiction: Releasing new forms of water supply as wells
go dry very early this year. (Wk.7)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Newly assigned strike force teams meet to plan
four-week campaign in the six spotlight villages. Teams sent
out and meet back on weekend to finalize timeline, bringing
enthusiastic villagers with them to help. in planning.

Internal: Nexus received the first contingent of Management
Centrum into Bombay to prepare for audit.

Contradiction: Equipping the troops on the field to do
effective and catalytic actuation, not just for one village but for
the 232. (Wk. 5)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP
External: Entrancesigns and House name plates are mounted.
internal roads are leveled and Agricultural Development
Officer takes registrations of farmers for expanded dairy
industry, new poultry farms and piggeries.

Internal: House celebrates the birth of a daughter to Jayaand
Marcus Salve.

Contradiction: Maintaining daily programs and regular
events in the face of continuous special activities. (Wk. 8)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’s adopting company has
good visit to Project. Government gives go-ahead on
construction of women’s building. Bank and government
subsidy agency set January 3 as Loan Sanction Day in the
village. Pre-school curriculum is revamped. Domestic water
supply model and Stake 5 lighting are accelerated by
electricity sanction. Walls are completed to model house for

harigans. Material for pre-school uniforms is purchased to be
sewn hy sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmaur family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Development Project by obtaining blanket and rope market.
(Wk. 2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Colleagues in Ranchi are revisited as part of
continuing to build support and momentum for Area Calcutta
buffer launching.

Internal: House regathe.rs after Sikror HDP Consult in Area
Delhi and funding and authorization treks in Bihar.

Contradiction: Finalizing details of company sponsorship.
(Wk. 6)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Nexus completes brief with wisdom of advocate
who is chartered accountant as to procedure of legal base.
Chingay, Chinese New Year, celebration procession, along
with invitation to celebrate at Singaporean colleague’s home
impacts House with multi-traditional cultural gifts.

Internal: Rebstock family is sent out to San Francisco to
enable Singapore Nexus self-support.-

Contradiction: Forging new image of appropriate service in
the nation. (Wk. 8)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: House creates structure formats to do planning and
implementing quickly.

Internal: Harry arrives, Mudj is sent out and Judy starts work.

Contradittion: Holding comprehensive planning while
moving 100,000 miles an hour. (Wk. 7)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Community experiences great sense of activity as
long-awaited construction begins on the Mara Bamboo
Industrial Complex with local labor and leadership of 20
working every day. Projected completion is one month,
Workday begins promptly at 8:00 when one man from each
household marches down the road with a tool over his
shoulder to begin clearing the mountain stream water system
of leaves and to repair the dam. ICA beautification
demonstration efforts create mud-proof pathways. Site visits
include Kuala Lumpur Chamber of Commerce representative
and London Assurance. In support of Projects, Barclay’s
requests House send proposal to London.

Internal: House joins with the Yost family in celebrating 33
years of marriage.

Contradiction: Sustaining momentum during days of waiting
for affirmative response from District Officer, feeling of
suspended animation. (Wk. 8)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Project receives a strong yes of endorsement from
the Vice-Governor of West Java. Forty villagers help to pay for
two villagers who went to Bandung. New guilds are created
and are now meeting in six village locations. Auxiliary begins
five-month theater maneuvers to prepare for the completion
of Kelapa Dua by the end of June.

internal: Gordon Harper arrives to begin preparation for the
area training module.

Contradiction: Creating village structures of self-support
with government participation and on-going jobs. (Wk. 8)



RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Village methods training module has 34 villagers
and ten auxiliary to nine sessions over four days. Guild
formation and timeline of quarter priorities are broken loose
by Week 5 consensus assembly.

1
Internal: House enjoys discontinuous boat trip to Melaka
Straits Island.

Contradiction: Organizing auxiliary to follow up village
priorities as well as possible fallout from government LENS and
one University Forum. (Wk. 8)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: In the great week of preparing the ground, the
economic survey is finished to prepare data for USAID
proposal. The preschool parents’ meeting reveals enthusiasm
about further education for their children, which had been
questioned. The ICA and Bontoa story and slides areshared at
a meeting of the foreign funding agencies in South Sulawesi.
LPPM, the nearby rice research institution blitzes the fertilizer
demo plot donated by local farmer.

Internal: House tackles a self-support workshop and lays a
plan, and closes the week with day of fasting.

Contradiction: Relating specific guild activities to total
Project structures. (WKk. 6)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Function as Wayside Inn is highlighted as Nexus
hosts Nan Bailey on her way to India via Guam, the Rebstock
family enroute to the States, and Mary Kaye Heisler reporting
back from a trip to Sudtonggan Consults.

Internal: A week of celebration begins with the Chinese New
Year and a Nexus celebrational dinner at a Malaysian
restaurant, including a “Ladies Lunch Out” and a feast with
the Rebstocks.

Contradiction: Discerning the real and timely contradictions
in the midst of the many issues and not-yet-ripe
contradictions. (Wk. 8)

RELIGIOUS HOUSE: HONG KONG—NAM WAl HDP
External: House picks up HK$20,000 check for Nam Wai
dental clinic. Four more village women turn up for antique
fashion belt sewing industry. Village youth send newsletter to
surrounding villages.

Internal: House sends out one-month Chinese sojourner to
India. '

Contradiction: Making moves over the abyss in midst of lack
of data on dental clinic and land development. (Wk. 8)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Project sells 58,000 prawn fry at US$600 profit and
receives 400,000 more fry. One hundred crocodiles arrive and
do battle with cold. Coast Guard says yes to building
community center. Pond Owners Guild holds celebration.

Internal: House celebrates Chinese New Year of Sheep with
dinner at villagers’ houses,

Contradiction: Stabilizing economic enterprises by
solidifying local managers and facilities. (Wk. 8)

RELIGIOUS HOUSE: MANILA

External: First GCF training session is held with YMCA staff to
do 60 TMs throughout Philippines. Electrification of second
Project is accomplished through inkind of two kilometers of
wire. House receives order for Sudtonggan craft from largest
Philippine exporter. -

Internal: New Year brings expanded English teaching
schedule as House makes self-support for the month.

.

Contradiction: Obtaining water for Langub. (Wk. 8)

RELIGIOUS HOUSE: TAIPEI

External: Materials on the local economic vehicle and
projection of enterprises over next three years in Hai Ou are
prepared for consultation with Guardians on legal forms now
needed in Taiwan to support the Project in the corporate
economic‘development of the village.

Internal: Priors of Taipei and Kaohsiung (Hai Ou) Houses
meet for corporate planning during Chinese Lunar New Year
celebration.

Contradiction: Getting on the road to the 20 cities and
counties while covering the Management and Development
functions of the House. (Wk.7)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: House sends out an army to the front with all in
battle position within one hour in five locations. At the same
time, four support teams are launched—health, preschool,
utilities, industry—each to be in one village each week. Each
performs miracles, i.e., 450 enrolled in four new preschools,
possibility of immediate employment of 1,000 women,
electricity within two weeks in one village. At same time,
operations band is activated with the total funding of the
Mactan 216 GCF Maneuver in March, and the completion of
the 648 G CF design for the Philippines to be completed by July.

Internal: First week of House in five locations finds each one
doing common ecclesiola (called Roundtable). ‘

Contradiction: Creating comprehensive decor that holds
focus and releases expenditure. (Wk. 8)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: New building for the general store goes up as store
expands stock, making it the first place in Langub to have
staples like rice and corn. Singer offers installments and
discounts on sewing machines which would allow 15 women
in the sewing industry to own their own machine in twoyears.
Sewing building is also completed. Loan proposal is submitted
to Development Bank of the Philippines for brick industry
start-up capital, and Ben Potot begins training in technical
process of brick making. Agriculture guild begins direct
compost pits which catch on quickly. Over 100 turn out for
community workday on road maintenance. Coke donates new
signs for the programs. University of Mindano sends students
to work in Langub and donates flowers, tins, paint and
plywood for beautification. ‘

Internal: Development team arrives as first guest in new guest
room and gives exciting reports from Cebu. :

Contradiction: Keeping up with the things that are moving
faster than anticipated. (Wk.7)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Development leaps into a new orbit with TM
sponsorship package. Monthly Guardians dinner atthe House
has 12 around the table with every Guardian volunteering for
particular assignments. Visit to Village and Town Mayors’
Association opens access to 2,600 mayors in Japan’s smaller
communities.

Internal: Masayo Koshiyama moves in, and Hiroshi Fukuyama
arrives from Oyubari for ten days of Development and framing
work.

Contradiction: Turning enormous advantages into visible
victories. (Wk. 8)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Preschool re-opens after winter holiday with
curriculum planned to ready kindergarten children to enter
first grade in March. Village leadership firms plans for
assembly and sets February 8 as annual “prayer” date.




Internal: RS-l weekend with nine sojourners and six auxiliary
grounds in Christian symbols. *

Contradiction: Discerning the rhythm and flow of events in
the village to be able to effectively catalyze globality. (Wk. 8)

RELIGIOUS HOUSE: SEOUL—KUH DU E RI HDP

External: Whole village, ail 87 families, turn out to dig 400-
meter ditch for water pipe connecting new village cow barn
and piggery with village water system, with each family digging
five meters by one meter deep.

Internal: LaRoche family returns to village, bringing auxiliary
back to full strength.

Contradiction: Moving on the social programs now that the
economicprograms are moving full tilt and require most of the
villagers’ time. (Wk. 10)

RELIGIOUS HOUSE: FUKUOKA

External: Five TMs are set up in Fukuoka-Ken with one more
in the largest Shinto shrine in Western Japan, and two more
possible. The Chu Goku Chi Ho Maneuver is launched in five
prefectures in Western Japan. It will result in 15 additional TMs
for the year and give momentum toward goal of 1,000 TMs in
1979-80 in Japan. Colleagues, Howard Stoner and Sushila Joshi,
from Osaka, and Mr. Tonasaki from Oyubari staff arrive for the
big maneuver.

Internal: After holding quarter’s fast day, House casts out the
demons in Japanese celebration of Setsubon and throws beans
out the door.

Contradiction: Providing and maintaining maneuver backup
systems and momentum for the first national maneuver in
Japan. (Wk.7)

RELIGIOUS HOUSE: OSAKA

External: The Chu Goku ChiHo TM National Maneuver keeps
two on the road as part of three teams and brings an
enthusiastic support from regional colleagues “at home”
through introductions and funding. Newsletter (grass roots
Development) and women’s event invitations are sent out in
record time with the help of the new inkind TANAC
addressing machine and many local women who write all the
addresses in Japanese on the coding cards.

Internal: Neighborhood care addresses House with gifts of
oranges, strawberries, meat, juice and circus tickets for the
children as well as someone to take the children to the circus.

Contradiction: Deciding that in the midst of the ambiguous
there’s no clear-cut decision, but that the decision is the
necessary act. (Wk.8)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: The House hosts Community Youth Forum of 18 for
24-hour program with college students who wrestle seriously
with vocational question. Rotary speaking engagement in
Sapporo gives new credibility to work with important
Guardians. ‘

Internal: House sends out Mr. Tonosaki as new intern of the
Order to the Tokyo House and welcomes Miss Okuda for a
month-long sojourn.

Contradiction: Pushing winter activities in Oyubari. (Wk. 8)
SYDNEY

RELIGIOUS HOUSE: SYDNEY
External: The week is spent on an area management PSU in
action as bills are paid and creditors visited.

Internal: Permanent job is secured by Pat Weygandt in the
same office as Jane Miller.

Contradiction: Building momentum for external regional task
as House is twirled in the fox trot of area backup. (Wk. 8)

RELIGIOUS HOUSE: PERTH
External: Waitering and waitressing at Christmas dinner for
family of Perth millionaire nets $100 tip for sustenance coffers.

Internal: HousesendsKaren and John to Community Training
Consultation in Adelaide.

Contradiction: Hanging ten while the external situation
pushes House to hang fire. (Wk. 3)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP.
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: South Australia state campaign command post is
launched with enthusiastic core regional colleagues meeting,
state committee contacting and inkind collegiums.

Internal: Liz Banks visits and leads authorization collegium.

Contradiction: Moving on the decision to be the command
post. (Wk. 8)

RELIGIOUS HOUSE: MELBOURNE

External: CTC strike force of Barry Oakley and Terry
Weygandt arrive to collect $100 from state committee member
and $500 from Nabisco as the first of their annual gifts for 1979
and 1980. Transrational models for state campaigns are taking
new forms.

Internal: Finance forms are brought up to date and ready for
audit.

Contradiction: Forging regional models that will release Area
Council consensus without pre-empting that consensus.
(Wk. 5)

RELIGIOUS HOUSE: CANBERRA

External: Visit to Sr. Cohn at Lake Cargellico assures local
support for health proposal for Murrin Bridge auxiliary (three
salaries) and local health care workers. Federal Assistant
Director General of Health, Dr. William Langsford, says he will
“tee up” state authorities for smooth running of the grant—all
before Junel :

Internal: ,Banks is sent out to Brisbane toset up command post
for TMs with Marge Tomlinson, and then back to Melbourne
to continue in command post there.

Contradiction: Involving all young HDP ‘‘graduates”
returned from several countries in TM set up.(Wk. 8)

RELIGIOUS HOUSE: BRISBANE

External: Whole House participates in Adelaide Area Council.
First corporation check ($250) for CMA arrives from Hastings
Verring. Long weekend holiday enables House to set up for
“Mango Tango” CMA maneuver.

Internal: House transforms nine rooms in “Path of Glory”
blitz.

Contradiction: Connecting the vitality of the mission to
coleagues’ lives. (Wk.7) .

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: A community meeting place is created on the site of
the proposed community hall, and a two-week community
methods training workshop for community leaders is

. launched. Major wins in industries set-up include an initial

contract for sewing 500 mattress covers, positive commitment
from Edgells to work through a market garden contract, and
inkinding of welding and wood-working equipment. Saturday
workday creates a now much-used adventure playgreund.




Internal: CTC grad, Angelika Furnrohr, arrives to sojourn for
three weeks, and Owen Bull arrives as staff for the leadership
training workshop.

Contradiction: Reading community consensus relative to
auxiliary interface. (WKk. 8)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: The forming of a new showplace choir tosingonthe
weekly radio program and the translation of a song into
Marshallese catalyzes thewriting of an entirely new showplace
song. :

Internal: House sends out three to Jaluit atoll on tiny field trip
ship. .

Contradiction: Keeping new decisions of community alive in
midst of ambiguous task and remaneuvering. (Wk. 8)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Nation comes to the village through a two-year
dental experimental program for the school children. District
doctor will visit weekly, and Rotary member offers help of club
members. Two stakes demonstrate corporate action with
continuing daily work on pig fence and completion of nursery
and garden.

Internal: New teaching job at Morman College provides '

sufficient funds to meet budget andrelease creativity for other
arenas.

Contradiction: Allowing the village to see that new life in
Salani is based on their decision and creativity. (Wk. 8)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: A luncheon with the Mission saturation sponsoring
committee lays the groundwork for the upcoming Economic
Community Forum.

Internal: “A Miracle a Day” maneuvers prepare the House for
the Panchayat visit and the arrival of the Rebstock family.

Contradiction: Breaking loose a new burst of strongholding
from advantages occasioned by the Panchayat visit. (Wk. 8)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPA is finalized.
Negotiations for Richgrove plaza site begin. Floor plan for
plaza is completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expanding space
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk.?7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Cusick daycare is now fully licensed and becomes
first licensed one in the county. Community reaches
consensus on the pre-application for HUD funding towards
housing rehabilitation. Also Cusick is only school district
(including Spokane) to pass school bond and community
forms task forces to design new school. School committees are
formed solely on local initiative.

Internal: Eight guests, Development team, an assistant on
writing the HUD proposal, and Guardians from Boulder,
Colorado, to work on commercial PSU, keep the House on its
toes.

Contradiction: Ensuring that auxiliary moves with shadows in
the community. (Wk. 8)

RELIGIOUS HOUSE: SEATTLE
External: Cascade Eclipse Maneuver reports sun is now in
position as 20 plus events are scheduled in three locations,
including five CYFs, three ECFs and numerous TMs. Invitation
replies begin to come back for Movement event during
Panchayat visitation and a new northwest brochure is mocked
up. '

Internal: Ecclesiola has become great transition from Week |
to Week Il during intensity of maneuvers and full cadre is in
attendance to struggle with issues of women and the need for
many new answers.

Contradiction: Creating a saturation happening in the midst
of doing a series of events here and there. (Wk. 8)

RELIGIOUS HOUSE: LOS ANGELES

External: Overall strategic review session breaks loose
authentic way to configure into regional impact and building
the Movement taskforces. House becomes the training center
with a kickoff training night on the ECF.

Internal: Ecclesiola is led by metro colleagues with 17 around
table to take first look at Alternatives and write riddles.

Contradiction: Building the story that will allow people to risk
with confidence and move with courage. (Wk. 6)
RELIGIOUS HOUSE: PHOENIX ‘
External: Week |l maneuver session develops eleven
maneuvers to focus expenditure for next 60 days. Calls from
Phoenix, Sun City and Taos set TM dates to build saturation
maneuvers around.

internal: House helps shuffle Panchayat members around for
Pisinemo visit and have first ecclesiola on this quarter’s
construct.

Contradiction: Redesigning army since volunteer forces
volunteered in different form than expected. (Wk. 8)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: After workday in December, Santa Cruz stake self-
initiates major workday including trimming trees with district
chainsaw and moving junk cars. Recently opened health
center schedules classes in first aid and initiates diet club to
complement extension cooking classes.

Internal: Auxiliary and Panchayat team take outing to
Ventana Cave on Papago reservation, home of five civilizations
dating back 10,000 years.

Contradiction: Coordinating the swirl of practics of the
laundromat opening so that excitement peaks at the opening
itself and tge community appropriates its historical
significance. (Wk. 8)

RELIGIOUS HOUSE: SALT LAKE CITY

External: An Evening with the Institute allows the sharing of
experiences of recent Consults with interested friends. Smoke
alarm, fire extinguishers and vinyl tile are sent to Cusick day
care center.

internal: A study of the Declaration of the Spirit Movementat
bi-weekly metro meetings builds common context.

Contradiction: Increasing the motivational level of the small
core of metro colleagues in order to respond to needs of
maneuvers, Development, etc. (Wk. 6)

RELIGIOUS HOUSE: BILLINGS

External: A brand-new newsletter is mailed to 360, combining
the Billings regional letter with the continental Campaign
News, made possible by a revised mailing list.

Internal: A morning House Church of only bread and wine is
intensified discontinuity for House.




Contradiction: Keeping strategies clear over the long range,
while doing maneuvers of indirection. (Wk. 8)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Frozen pipes, broken equipment and overflowing
septic tank cause community to rally around day care needs,
and break loose unexpected awakenment.

Internal: House entertains Tom and Esther Lyman in Bismarck
as a thank you for all their support.

Contradiction: Doing the Project as a global demonstration,
not as actions constantly shifting according to the whims of
politically motivated bureaucrats. (Wk. 8}

RELIGIOUS HOUSE: DENVER

External: Four maneuvers in three different stages (one in
sustaining, two in set up, one in preparation) along with large
Academy mailing and implementing cffice maneuver keep
House and colleagues on the mave.

Internal: House Town Meeting has the place a-rockin’ as
everyone helps create proposals, then ends with all singing
House song.

Contradiction: Creating step-by-step models to being off
Brighton and Laramie (Wk. 8)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Mail order saturation campaign takes form with
requests for endorsement going to all corners of Edmonton
and Yellowknife Regions, with the annual report drafted,
financial statement completed, and publicity materials
prepared.

Internal: Phase | captures the week with a cluster report and
an evening of French songs and a French send out.

Contradiction: Arming the warriors with the effective
assignment, story and tools to win the war in the midst of many
battles. (Wk. 8)

RELIGIOUS HOUSE: VANCOUVER

External: Three campaigns spin together producing a local
Nanaimo frame, $1300 in-hand for De elocpment and
intensified engagement through North Vancouver slide
show—one to Guardians meeting and one consultant to
Minto.

Internal: House welcomes Yvonne Meyers (back from
Australia) and Tickner family to House Church.

Contradiction: Utilizing regional resources to increase the
momentum of Development and saturation. (Wk. 5)

RELIGIOUS HOUSE: ANCHORAGE

External: Village elder asks where House will put families,
then offers his daughter’s house. To finalize auxiliary facility
needs, McCall Inc. of Fairbanks loans a 60-foot trailer to be
converted to family rooms. Other inkind victories include
butter, coffee and coffee makers for Consult.

Internal: Gretchen Emperiale phones to find House, attends
ecclesiola and says yes to attending the Minto Consult—allin a
week’s time, :

Contradiction: Keeping spinning plates spinning while
spinning new plates. (Wk. 8).

RELIGIOUS HOUSE: SASKATOON

External:Planning meeting with Reverend Bill Wall opens
doors to targeted local community. Saturday evening guest
night features slide show and great discussion on human
rights.

Internal: Two new permeation jobs begin and one temporary
job concludes.

Contradiction: Releasing the multiple options and building
the symbolic victory. (Wk.7)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP
External: Winnipeg House spends four days for economic
trek in Winnipeg.

Internal: House celebrates 25th anniversary of Art and Jean
Smith.

Contradiction: Catalyzing participation in events. (Wk. 8)
HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Riverside TM draws 60 participants with Micky
Leland, U.S. Congressman, leaving very excited. Three teams
visit two metros. Development circuits raise $1,000 and
Western Front breaks open Guardian and patron nets.

Internal: Thirty-five attend ecclesiola with Dick Whanger,
Guardian, leading study.

Contradiction: Coordinating and consolidating new contacts
and activities. (Wk. 8)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Voice distribution covers whole town and grocery
store market survey is completed after grocery store burns
down. Community development corporaton is ready to go.
TM maneuver workshop this Saturday with colleagues from
Dallas and Oklahoma City is a fine event.

Internal: Robert St. Clair and Paul Zolinski spend three days
with House working on the grocery store development.

Contradiction: Tying in doing TMs with doing the tactics in
the Project. (Wk. 8)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Asherton TM maneuver ends with great county-
wide assembly and 21 events held. Forty register for adult
education classes. Trees are planted at plaza, including 40-foot
Alamos tree. Another “Welcome to Asherton” (Cheto) sign is
put up. New board of directors for non-profit corporation
receives results with great enthusiasm. Asherton HDP applies
for $5,000 technical assistance grant.

Internal: House garden is planted.

Contradiction: Discerning the tip of the economic wedge.
(Wk. 8)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: House initiates planning and set-up for several
major events to bring the region to Indiahoma. Twenty meet
from Oklahoma City and Dallas in Indiahoma for planning.
Largest Methodist churches in Tulsa and Oklahoma City
decide to send youth to Indiahoma for summer projects.

Internal: Ecclesiola held during blizzard brings colleagues
together for exciting study (disarmament) and an overnight
guest.

Contradiction: Re-articulating intent of the Oklahoma City
urban probe on the other side of impact learnings. (Wk. 8)

RELIGIOUS HOUSE: DALLAS

External: 1CA submits a proposal by request from the Bette
Clair McMurray Foundation to fund five GWFs. The Dallas
Women’s Center requests a GWF. Showings of the global film
are scheduled for Week 10. North Haven UMC requests
funding proposal and CYF for their MYF.

Internal: The ecclesiola seminary study of the world report is
explosive for the House and metro colleagues.

Contradiction: Creating the advantage that allows an urban
neighborhood to be targeted for a cluster. (Wk. 8)



RELIGIOUS HOUSE: TULSA—DELTA PACE HDP
External: Six more TMs are done and East Central Planning
and Development District is launched. Fifty-six women from
southern half of state attend GWF in Gulfport. Five Pace
VISTAs complete week of training in Jackson. Planning for
February 24 Pace TM gathers momentum.

Internal: Frances Roper comes in from three months on road
with TM and Sandy Powell is sent out.

Contradiction: Getting the number of key people to the TM
so that a deep, corporate decision gets made relative to the
next two years. (Wk. 8)

RELIGIOUS HOUSE: NEW ORLEANS
External: Ten TMs are set up in Marksville maneuver. Five
thousand leaflets are printed and distributed in Leesville.

Internal: New Orleans cadre meets with House after House
Church to plan New Orleans maneuver.

Contradiction: Coordinating TMs and CYFs through
precision orchestration, set-up and training. (Wk. 8)

RELIGIOUS HOUSE: MEMPHIS

External: House visits over dinner with Betty Gee, a colleague
who attended slide show, and talks about GWF in Memphis.
Two appointments are set with local pastor for slide show
presentation scheduling.

Internal: House inkinds four cars for North Mississippi TMs in
March.

Contradiction: Creating the decor that holds the urgency of
maneuvers and recruitment. (Wk. 8)

|

RELIGIOUS HOUSE: ATLANTA

External: House works three fronts with one Day I troop.
Atlanta Candler-Glenwood has battleplan. in Wilmington, five
TMs are set with four in the works and assembly date set.

Internal:  Panchayat visit is celebrated with porkchops over
the fire and ice cold beer.

Contradiction: Continuing to build the larger scope, systems
and images that will sustain three fronts. (Wk. 8)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: On the eve of an ice storm, the community guilds
meeting, followed the next day by a candlelight luncheon
sponsored by the Community Developmerit Association and
the Institute, for key county authorization people, become
globalizing events that deeply honor the community and local
man’s care for his neighbor. All who dared (and many did)
view a premiere showing of The World of Human
Development, hear a six-month Project report and have an
opportunity to visit with the Panchayat visitation team.

Internal: Readiness for Panchayat visitation occasions depth
corporateness and collegial participation of Guardians.

Contradiction: Re-laying the foundation that spins guild into
maneuvering methodology. (Wk. 8)

RELIGIOUS HOUSE: MIAMI

External: The House visits colleagues Ron and Sue Nixon in
West Palm Beach. Late night conversation and next day
planning clarify plans for future stronghold there. Ecclesiola
format is utilized for youth sponsors from the church who
meet for the first time at the House. A community
development official gets excited about using Town Meetings
in Orlando.

Internal: The lastitems from storage are moved to the newly-
rented House and a search for other furniture begins.

Contradiction: Holding the long range vision while moving
the immediate mountain. (Wk. 6)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The Valentine Ball is a phenomenal success with
attendance of 2,300 dancers; bouquets go to the Uptown
steering committee for exception performance. February 17,a
GWF is held “at home” for 42 Chicago Nexus women and their
guests. World Bank invites ICA to submit research on HDP
replication.

Internal: First income tax workshop nets $3,217.47 for self-
support.

Contradiction: Keeping pace with the on-going mundanity
while deploying troops to participate in the global excitement,
(Wk. 8)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: The 1979 CDBG funding for environmental and
housing programs reaches $51,400. Commercial school
graduates this class.

Interpal: HDTS guilds are formed and begin plugging into
Fifth City HDP programs.

Contradiction: Grasping the objective to attack as a result of
comprehensive up-front plans. (Wk. 8)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: Community assembly finally happens after being
postponed by one snowstorm and threatened by another,
Preschool opens with fourteen. Every household income
survey is completed for community HUD block grant
application. :

Internal: Regional workday transforms collegium room,
Emerging Generation room, and kitchen.

Contradiction: Creating a focus for each guild in the midst of
many possibilities. (Wk. 6)

RELIGIOUS HOUSE: KANSAS CITY

External: House and Panchayat participate in a key
authorization luncheon for the business community. House
receives positive reception in Nebraska to TM when contacted
for first time since last spring. A dozen colleagues stay after
House Church to participate in building a regional Academy
recruitment plan:

Internal: The Panchayat’s visit includes fantastic Movement
dinner, a restful House excursion and two authorization
luncheons.

Contradiction: Unblocking “he is the only onewho can do x”
syndrome. (Wk.7)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The week of researching andsetting up theinitial six
urban community forum pilot demonstrations is marked with
no targets falling through and many contacts initiated by
groups in the city coming to the ICA, like therequest fromthe
State CETA Department to train AFDC (welfare women).

Internal: Fred Grimm, an ICA volunteer who is with the state
of Minnesota, gives an account of his month-long journey to
India to initiate the use and manufacturing of the three-wheel
tractor.

Contradiction: Doing only that which catalyzes snowballs.
(Wk. 8)

RELIGIOUS HOUSE: ST. LOUIS
External: Multiple visits result in multiple events in towns over

800.

Internal: House functions in spite of sole occupant’s broken
ankle.




Contradiction: Getting all events set in limited time to avoid
protracted campaign. (Wk. 6)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Mill Shaols residents visit government agencies to

make their voice heard as ECF is set for Week 9, and four TM -

dates are set.

Internal: New shadows emerge to represent Mill Shoals HDP
to world in six TM board presentations, one regional public
health, and one state public health, and one state EPA visits.

Contradiction: Focusing on the necessary victories for the
month of March. (Wk. 8)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Winter Frolic meeting attendance jumps to 14, as
caps and buttons are ordered, activities planned, timeline
consensus reached, and everyone is involved.

Internal: Whole House journeys to Minneapolis for all or part

of the week in great “$5440 or Fight” blitz to erase Kinney

g?ficci’t with antiques, labor pool jobs, bazaar, dinner and even
ood! :

Contradiction: Turning the Winter Frolic into a key push on
visibility, stakes, guilds, etc. (Wk.5)

RELIGIOUS HOUSE: MILWAUKEE

External: House hears live reports from Guatemala and Egypt
as Wisconsin colleagues return from Projects. House
completes quarter of continuing consultation with Rock
County CAP after LENS.

Internal: Sojourners again enhance House life and food,
celebrating Chinese New Year with Japanese feast.

Contradiction: Choosing the geography with the greatest
potential. (Wk.7)

RRIGIOUS HOUSE: INDIANAPOLIS

External: Great week of Development breaks new ground
with insurance companies, Episcopal and Catholic churches,
resulting in a $9,000 week. Jim Stovall comes in to conduct an
informational meeting on CYF, resulting in one school CYF
and one church CYF in theworks as part of the Youth Turn-On
Maneuver. First TM date sét for March 16 in Louisville
stronghold. ’ :

Internal: House concludes Dunne study with Indianapolis
cadre grateful for the wealth of images and begins Lenten
broodings on the oneness of the secular and the religious.

Contradiction: Employing the shadow principle as House
moves to set up next three strongholds. (Wk. 8)

RELIGIOUS HOUSE: CINCINNATI

External: The demonstration of CYF in Columbus wins
enthusiastic response from participants and sponsoring’

agency. .

Internal: Homemade hats, hat songs, hat dances, spirit '
conversation on hats and cherry shortcake bring welcome
relief to a week of intensive maneuvering.

Contradiction;: Maximizing the advantage of successful
impact events to raise up new troops and conquer difficult
terrain. (Wk. 8) :

RELIGIOUS HOUSE: DETROIT
External: Circuits reveal colleagues from TMs ready to do
more in three new strongholds.

Internal: Research Centrum: Academy visits for days of
planning actuation, giving House a focus around which to do
several third campaign tactics.

Contradiction: Establishing image of regular circuit presence.

(Wk.7)

RELIGIOUS HOUSE: CLEVELAND

External: Fourth Codell TM begins with announcement of
$200,000 raised and a list of community accomplishments since
first TM in january 1976.

internal: CETA salary is secured for John Poole to work full-
time on TM.

Contradiction: Sorting out the complexity of troops and time
organization in three locations. (Wk. 8)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Visits with 475 Riverside affirm El/ICA work on
behalf of the Church.

Internal: Executive director and staff member from Institute
for World Order attend ecclesiola study.

Contradiction: Operating out of planning rather than
maneuvering. (Wk. 8)

RELIGIOUS HOUSE: PITTSBURGH
External: Forays into three counties kick off three saturations.

Internal: Five weeks of framing the Pittsburgh printing world
results in fine job offer.

Contradiction: Creating long-range timelines in midst of
ambiguity, refusal and fear. (Wk.8)

RELIGIOUS HOUSE: ROCHESTER

External: Regional Development week engages the whole
region in visits to old and new colleagues, netting $2,498 in-
hand and pledges for February.

Internal: House welcomes Lisa Newkirk to the Youth cluster.

'Contradiction: Training for the.long-term needs of the

misston/world. (Wk. 8)

RELIGIOUS HOUSE: RICHMOND .

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoninF and visitation,
particularly Day I, with corporate phone blitzes.

internal: Week Ii celebration following a day on theroad and
House Church held in vy City strengthens the regional
dynamic.

"Contradiction: Modifying House structures and assignments

in order to better release generalship. {WKk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Ivy City continues search into Ivy City’s history with
interviews with elders which uncover wealth of sources at
Gallaudet College such as correspondence fromthe President
of the college describing the booming community
surrounding the college. Also uncovered is a former resident,
later Assistant Police Chief, who wrote book on growingupin
Ivy City. .

Internal: House hosts Huang Hsin Peng in the midst of snow
and cold.

Contradiction: Assigning tactics and implementaries to the
maneuver arenas. (Wk.7)

REUIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: House signs a contract with CETA for $42,919 to
provide jobs for local youth and self-support. Reporter from
state’s largest newspaper comes to take color photos and
writes fine article on front page of second section.

Internal; Auxiliary moves to two-story house which is
renovated by Youth on two days off of school becauseof snow.

Contradiction: Getting action focused on the long-range
mission while snow, wind-and cold draw attention to the
immediate. (Wk.7)




RELIGIOUS HOUSE: PHILADELPHIA

External: Harrisburg Metro. meeting motivates metro
colleagues to finalize dates for the next several events in their
stronghold sustaining phase through bringing them up-to-
date with the happenings in other regional strongholds.

Internal: After a CYF training event, a probation officer acts
out his funding passion by inkinding a professional to draw an
invitation for House’s foundation/corporation open house
and by raising $50.

Contradiction: Discerning the imaginative Development
battleplan which will allow untapped arenas to be formulated
into Development sources. (Wk. 8)

L}

RELIGIOUS HOUSE: NEWARK

External: House does Longbranch framing and calling and
wins decision of two local residents to do saturation events.

Internal: World Council of Churches Central Committee
collegium paints picture of the fit of El with WCC.

Contradiction: Operating out of planning mindset rather
than maneuvering. (Wk. 8)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Preschoolers’ parents meet as interim board-to

pursue license and funding and propose starting immediately
the Little Peeps Playgroup of Chicken Street. Winter Carnival

Committee launches plans for Starks’ 184th birthday

celebration.

Internal: Two Project local leaders attend House Church for

the first time.

Contradiction: Coordinating time, priorities and people in
front of numerous challenges. (Wk.7)

RELIGIOUS HOUSE: HARTFORD
External: House holds first in a series of community
workshops (GCFs) in Hartford for neighborhoods within

political voting districts. First project is a field trip to municipal

offices to begin voter education andisslated for March. House
holds second and third training sessions for thelocal workshop
leaders who staffed it.

Internal: House caps off busy week by seeing Superman.

Contradiction: Getting all strongholds moving so as to
increase visibility and impact. (Wk. 8)

RELIGIOUS HOUSE MANCHESTER-CHARLOTTEVILLE HDP
External: Development week is launched with regional
celebration including TM cluster planning and claiming of
promises. Two surprise checks bring cash in-hand to over
$1,200 to date. Moving on the firewood industry is symbolized
by obtaining $1,000 in loan money and orders for 250 cords of
wood.

Internal: After a week of continual car crisis, okay comes on

financing of used pickup truck.
Contradiction: Turning commitment, labor and materials into

capital for the firewood mdustry (turning spirit into matter).

(Wk. 8)

RELIGIOUS HOUSE: BOSTON

External: Two strongholds are launched with first forum held
in Tilton-Northfield, New Hampshire, led by local trained
workshop leaders. Three newspapers give press coverage and
state Representative is present. Forum produces a six-month
timeline for actuation of proposals.

Internal: Study of the Alternatives gives a surprising overview
and pull-together of news events over the past ten years. .

Contradiction: Wanting to focus on one arena of activity for
sake of emphasis. {Wk.7)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: House discovers appropriate timing of GWF as
inquiries come in, many colleagues get caught up in swirl and
maneuver for funding and catalytic recruitment takes shape.

Internal: . Collegiums, mailings and calls push corporate story
and keys to communicating it.

Contradiction: Maintaining corporate stance in midst of
individual assignments. (Wk.?7)

RELIGIOUS HOUSE: TORONTO
External: Two more TWCs say yes for global assignment to

HDPs. The context of saturation is expanded in midst of total -

impact strategy, with infusion of new LENS and Development
possibilities in the stronghold of Toronto Metro.

Internal: Old-time colleague invites friends to a Saturday
night party at the House which turns into an awakenment
event.

Contradiction: Creating the systems that allow 100 percent
chastity to do the key part of a multi-faceted regional task.
(Wk. 8)

RELIGIOUS HOUSE: OTTAWA

External: Sudbury City seems ripe for a saturation stronghold
as North Leeds county chugs along. Both events will be funded
by the provincial lottery at $8,000 each. Development stays for
a day to write up the northern Ontario HDP site selection and
Consult proposal. . .

Internal: Sojourners, Robert Lapp and Nigel Weir, have a
great time being on the road and participating in symboliclife,
neither having any previous contact.

Contradiction: Staging the impact events for saturation major

road blocks. (Wk. 6) .

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Community moves up front with LEDC community
staff carrying major roles in funding proposal presentation to
government review board. Three attend Atlantic trade fair
with diversified product line, and Lorne HDP board meets in
new formation.

Internal: House learns valuable lesson about promptness in
legal matters as one car is impounded by RCMP duetoillegal
status.

Contradiction: Givingstafftimeto jobsearch while more than.

full staff assigned is needed for funding, economic
acceleration and living environment push. (Wk. 8)°

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Foro (TM) state caravans are launched Monday and
in first week one Foro is done and two set. Community youth
have a day at the beach.

internal: House’s storeroom jungle is reclaimed.

Contradiction: Keeping news conversation alive when
ionosphere blocks shortwave. (Wk.7)

BUENOS AIRES

RELIGICUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Five corn festivals, one in each sector at the same
time, cement neighborhood |denuty, while local women
engage in preparations for a women’s event, and the sewing
industry taps a local market-by taking orders for school
uniforms.

'A,:—



Internal: Discontinuity day assignments start up again this
year.

Contradiction: Keeping the whole picture in sight while
compartmentalizing for depth. (Wk. 8)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: A visit with the Department of Lducation launches
research toward getting a fifth grade in Bananeiras. Feces
program gains momentum with 30 already tested for parasites.
Projete Rondon visits HDP with doctors, nurses, medicines,
education materials and latrine plans and stays overnight,
speaking at evening gathering and working with the auxiliary.
The community center, newly acquired, is painted and
refurbished. Fleischman Royal Company promises on-site
training for community bakers as well as scholarships to baking
school in Rio. Call with IADB’s rural electrification man makes
power lines by June seem a reality. Home garden class plants
garden.

Internal: Ecclesiola sodality on Vogar HDP delights local
auxiliary in the midst of heat wave and torrential rains.

Contradiction: Practicalizing the commissions and staking
dynamic. (Wk. 8)

HAVANA

RELIGIOUS HOUSE: KINGSTON-—WOBURN LAWN HDP
External: Space transformations abound as demonstration
garden is replanted, tool pool shed construction begins, and
stakes do workshop on town master plan. Baptists are added to
IT1 host committee as impact team makes firstisland circuit for
ITIL

Internal: Eating and selling first batch of self-support
chickens, House hosts |.S. Dethe from India and Amos
Grundahl, Wisconsin farmer, experiencing all systems go with
four on the road. i

Contradiction: Broadening and deepening stake meeting
participation as launching pad for final dash to finish line.
(Wk.7)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: A $1,300 check for bakery helps in many areas. Eight

farmers visit drip irrigation demonstraion, are convinced it is

possible, and then return home to install their first

demonstration of same. Sixteen adults attend the first in the

new series of literacy classes.

Internal: Carnival month surprises foreign auxiliary,
accustomed to a one day Mardi-Gras, but all adjust with a fine
workday celebration.

Contradiction: Securing $5,000 immediate funding. (Wk. 8)
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THE GLOBAL ORDER CENTRUM REPORT

Global Development Centrum reports a week of both break-open events and follow
through results as check for $3800 arrives from Department of Labor, Michigan, and Bay
City, Michigan sets up demonstration forum for $200. Ten metro cadre peoplein Detroit
Region support the new India village Project directors at $144 each. Mrs. Bedell sets up
appointments and lvy City site visits with key authorization figures. Eight people raise
some $5,000 and leave for Maharashtra and Roy Stansbury arrives. February grassroots
mailing from Chicago nets $800 in first two days’ responses. Eastern Front of Chicago
Nexus Continental Patrol uses Canadian clout with New York Insurance Company and
submits $5,000; partners on these calls are operations troops. The key contradiction lies
in the arena of staticimages of Development roles such as “patrol” and “command post”
seem to deny the new orbit, leaving centrum without adequate accountability
structures.

GLOBAL
DEVELOPMENT
- CENTRUM

Global Research Centrum reports the second SEAPAC Soundings is published on
schedule, The Journal goes to the bindery and a 42-page Lenten observation manual is
produced and distributed in response to Priority 12. Methods modules and leadership
training treks in Areas Singapore, Sydney and Chicago deal with Priority 11. Guest Nan
Bailey in Hong Kong and guest artist painting mural in the Student House, challenge and
revitalize the decor and self-consciousness, enabling the fulfillment of Priority 13.
Excitement over new recruitment successes in Academy, use of GSD treks to train the
total Order, and Chicago Nexus response to Quarter 1V ecclesiola on the Beatitudes,
Dunne and the Wall of Wonder point to a trend to bring new mission and spirit into the
total task. The key contradiction lies in the arena of daring to name death ground in the
misty, swampy no-man’s land between the no-longer and the not-yet.

GLOBAL
RESEARCH
CENTRUM

Global Operations Centrum reports all nexus send key people to Global Operations
band meeting in Brussels. Maharashtra Month has global representation with 16
consultants from North America. Singapore reports being able to appropriate practical
methods training at the time it is needed. The key contradition lies in the arena of
holding back on world ready for extensive CYF and GWF because of faculty sparsity.

GLOBAL
OPERATIONS
CENTRUM

Global Management Centrum reports that the Singapore Finance Commission

GLOBAL determines guidelines and program allocation for the zone. Chicago permeators
MANAGEMENT discover $3,147 during tax consultation night. New clarity is emerging toward developing
CENTRUM cross-centrum strike forces to deal with extraordinary priorities. The key contradiction

lies in the arena of participation in comprehensive decision-making on present missional
priorities during cross-centrum meetings.



