THE GLOBAL ORDER REPORT

WEEK ONE

JANUARY 1—7, 1979

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Stuart Hampton, as trustee of ICA Charitable Trust,
receives letter from EEC (European Economic Community) and
notification of grant to ICA for 189,310 poundssterling, largest
grant yet awarded in Europe. Sisters of Sacred Heart promise at
least 200 STG.

Internal: House plans quarter’s maneuvers and internal lifein
midst of snow storm.

Contradiction: Mushing through the snow andice intoanew
orbit of polis when the car won't even start. (Wk. 1)

RELIGIOUS HOUSE: GLASGOW

External: Showers of blessings arrive in the form of 200 British
pounds worth of inkind paper plus transportation, 100 British
pounds in checks and two Glasgow businessmen to January
Londen LENS. House builds polis coverage battleplan for next
two quarters’ to take to area council.

Internal: Return of House members fromContinental Council
brings victory stories and consensus for balance of the year.

Contradiction: Injecting regional spirit into a fine set of
continental maneuvers. (Wk. 1)

RELIGIOUS HOUSE: BRISTOL—TAPRGWAITH HDP
External: Management Board builds their capital funding
timeline and commu nity women build their model for sewing
industry, while 50 Guardians receive their Christmas cards and
last quarter’s TMs breakdown impact event possibilities.

Internal: One hundred twenty-eight pound salary check
comes in as House returns from exciting Area Council in Isle of
Dogs.

Contradiction: Forming community concensus about use of
community space. (Wk. 1) -

RELIGIOUS HOUSE: MANCHESTER

External: Gateshead Week Il TM set-up blitz begins to break
loose cluster TM possibilities and “reborn” regional colleagues
have a great time. :

When the Lord has given you the bread of suffering and the
water of distress, he who is your teacher will hide no longer,
and you will see your teacher with your own eyes.

Isaiah 30: 20

Internal: Regional colleagues handle child careasHouseadult
members do TM Week Il blitz and Continental Council.

Contradiction: Internalizing revolutionary urgency for all
activities. (Wk. 1)

PARIS

RELIGIOUS HOUSE: PARIS
External: House sends out first newsletter since September as
firststep intying together the national GCF campaign network.

Internal: The whole House journeys to Brussels for
Continental Council to participate in prioritizing the catalytic
tasks. :

Contradiction: Telling the releasing story that elicits
engagement out of the urgency of history. (Wk. 1)

RELIGIOUS HOUSE: ROME—TERMINE HDP
External: Week of Development nets $2,000 from religious
orders in Rome.

!nternal: The battle to keep warm is launched with an
incredible kitchen celebrationwith popcorn, roasted chestnuts
and readings from Roots.

Contradiction: Making the structures of Italian society aware
of the death ground they are on. (Wk. 11)

LAGOS.

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Sewing factory reorganization highlights week with
factory staff at 43, price renegotiated 15 percent higher, and
auxiliary manager ready to hit the road on circuits and councils
for four straight weeks. Twelve new sewing machines are
purchased and first day of pillow production hits 488. Mr. Sanni
of Fishermen’s Guild goes out on Enugu circuit.

Internal: House sends out Richard Kitney to join his family in
Brussels, while ecclesiola seminary is eagerly sampled amidst a
desire to take a day out to feast on it.




Contradiction: Moving Project resporsibility to the village. -

(Wk. 1)
BRUSSELS
RELIGIOUS HOUSE: BRUSSELS NEXUS

Internal: The Guardians event during the Panchayat visitation

reveals 18 people ready to assume some expanded role in
relation to the task of awakenment and engagement.

Internal: Peter Aaron Greyshock arrives November 3, second
child born to Nexus in four weeks. ’

Contradiction: Exploding GCF campaign in Europe without
clear picture of catalytic action required. (Wk. 6)

RELIGIOUS HOUSE: BRUSSELS

External: Town Meeting framing begins to come together as
program is affirmed by key governmental and private church
support. Secretary of the Year of the Village Committee urges
doing TM under national rider of the UNICEF Year of the Child.

Internal: House is impacted by Panchayat visitation, Alan
Berresford’s report on India, and Lyn Wisman’s report on
Nigeria.

Contradiction: Mustering enough clouttomoveonsaturation
while continuing to build a national campaign network. (Wk. 7)

RELIGIOUS HOUSE: AMSTERDAM :
External: House completes polis coverage in first metro with
two more Dorpsdag dates set, with help of Bentelo Dorpsdag
grads. House completes polis gridding and puts all 108 polises
on the map. Slide show for Trappists yields $50 cash and $250
working.

Internal: House decides to win on self-support by moving out
of facility, and takes the first step by giving notice to the
landlord.

Contradiction: Practicalizing grand strategy and getting
movedinto new facility, sothatHouse can hittheroad January 1.
(Wk.1)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Seven TMsthisweek bringtotal forNovemberto 20—
close to the pace needed to meettheyear’s objective. Target for
Austria TMs for year 1978-79 are accomplished. Formulation
team does individual visiting anddeepens cadre commitments,
resulting in greater participation in all three metro cadres.

Internal: TM team sees the possibility of completing the 216
Germany TMs, even with both Manfred and Hannah Golda
going to spring Academy.

Contradiction: Participating in reflection that overcomes
cynicism and crippling guilt, (Wk. 12)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDPu:
External: Community engages in a post Christmas market
clean-up. Presentation on the new community center is made
to the community. Lions Club donates 3,500 DM worth of
materials for children’s program. Printer agrees to print
Kreuzberg Ost brochure inkind.

Internal: Over 400 invitations to third Sunday in Advent Open
House are sent out.

Contradiction: Keeping the necessary tension between
particular Project doing and caring for the globe. (Wk. 1)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP
External: Enthusiastic Kapini youth (12-20) gather for Saturday
CYF and make plans for launching youth club. Three huge

bulldozers transtorm Kapini HDP space as new roads; bridge
and Kayosha River spillwayére created just as rains begin. Five
graduated farm trainees start five weeks of training in poultry at
government farm. Commerce and industry push ahead as
Guardian catalyzes new roofing industry, fol?;:'wing successful
research with flour bags andrement. Thirty bags of wool arrive
for spinning industry, and general store is daily supplied with
basic foodstuffs such as bread, sugar and milk.. Community
workday stomping at the primary school foundation is made
easy with local songs.

Internal: Walter Nkana, commerce and industry gun, begins
intern year. : ’

Contradiction: Increasing commuﬁﬁy leadership and
participation to keep up with Project development Epiraling.
(Wk.11) : ,

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: On-going spruce-up of village signs, remodeling of
community center, and intensified community visits coincide
with visit by USAID evaluation team.

internal: Great Week | feast celebration shared with House,
village and USAID team features songs frorn the five nations
represented by auxiliary (Egypt, Philippines, Indonesia,
Australia and America). .

" Contradiction: Quickly completing the last two months’

maneuvers while launching the next phase. (Wk. 1)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: KAWATAYX, the sewing industry, is launched with
contract of mattress covers to be done in three weeks. Village
tailors bring machines to industry as work begins. HCT weighs
28 babies in focus stake. Czech co-op representative visits
Kawangware and is excited by Co-op and offended by mud.
Fantastic hosting is done by Co-opChairman, CharlesKimotho,
who particularly impresses the man withthescopeofthe Co-op
and the role of the ICA. Farmers and Boivin spend day visiting
the fish farm. Assistant Chief of Kawangware, Mr. Kibe, walks
four miles with VM team to find he must recruit the. meeting,
then brings tea and pork for celebration. In three workdays
Stakes 4 and 5 put up bulletin boards and Stake 2 finishes new
drainage ditch. Two light poles are inkinded for huge lampthat
will light up the whole square and market.

Internal: Meg Wildhack returns to Kawangware as she awaits
word from Kapini, her destination.

Contradiction: Enabling structures to build comprehensive
models that implement timelines. (Wk.12) .

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP

External: Onehundredturnup forwork dayandfinishpouring
concrete for ont nursery floor and lay foundation for the
Standard 4 class, ending with a cultural celebrationin thenewly
finished community center with a feast of cabbages and harvest
from the demonstration farmdonated by the agriculture guild.
Constructionindustry starts with312soil-cement blocks per day

. as the rabbitand poultry program and community kichen putin

their orders and-shine in their new blue building industry
uniforms. Farmers plant 600 gumanti500jacalandatreesasrains
keep pouring non-stop.

Internal: Kamweleni celebrates Thanksgiving with the

Kawangware House in Kamweleni as the House moves into the
completed community center on the same day.

Contradiction: Movingitwithoutsaying“no” tomeetwiththe

timeline. (Wk. 12) .
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BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP .
External: Project Directors’ Meeting is held at Maliwada with
150 directors and support forces from 45 Projects.

Internal: The race goes on between the monsoon rains and
the repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS
External: Sikroar HDP (Delhi) is launched with villagers,
government officials, six villagers from Maharashtra Projects
and sponsor Mr. Lal of Eicher Tractors.

internal: House welcomes Judy Montgomery and Manuel
Guillot to current round of NGP Consults and Pandit and
Naneshor from Maliwada in Bombay to participate in MSSIDC
(Maharashtra State Small Industries Development
Corporation) exhibition selling silver jewelry and ornaments
from the Project.

Contradiction: Creating the do-ment in an increasing
number of villages that will sweep all Project villages into
development with an average of 2.6 staff per Project in 100
Projects. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROAR HDP

External: Gram Sabha held in Sikroar with 100 adults,
followed by a film show for 350, announces the Consult amid
growing excitement. Kuldip Narang, Eicher Tractors and
Ghaziabad Inner Wheel offer Project support.

Internal: Jaya and Marcus Salve join the auxiliary, and Robert
Yallop joins in the Development effort.

Contradiction: Breaking loose auxiliary and consultant
housing. (Wk.12)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Four-acre papaya plantation is weeded. Thirteen
residents apply for piggery units. The first 12 kgs. of rope are
sold. Thirty newblankets are produced with anew design. The
health clinic receives all new decor and paint and the District
Medical officer spends the night as government officials tour
medical facilities. Thirty thousand cubic feet of gravel are laid
on the first segment of the Nadlapur to Dakir road, initiating
the first installment of a 60,000 rupees government contract.

Internal: Two German students spend a day inthevillage and
the Jenkins spend a night enroute to Bombay.

Contradiction: Choosing from and focusing on some of the
multitude of possibilities that come daily from government
officials while holding them accountable to their role. (Wk. 13}

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Buffer Project trek returnsto Calcutta after breaking
.open new possibilities for company sponsorship and visiting
key colleagues in Ranchi, Patna and Jamshedpur, who will
serve as entrees to public and private support. December
maneuvers are built on other side of trek.

Internal: Large wall calendar of December “eventfulness”
holds House over against victory circle for the month.

Contradiction: Empowering the buffer HDP story rapidly to
serve the Consult, which is but two months away. (Wk. 11)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS:

External: New possibilities of colleague participation are seen
at Open House for Consults and Development. Appointment
with local solicitor sheds new light on Singapore registration.

Internal: House continues permeation search with one
remark being, “You should register with the professional
services. I'm sure you would be granted a visa.”

Contradiction: Moving ahead full steam as more are assigned
to Development circuits, Consults and HDTS. (Wk. 1)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: In anticipation of Chief Minister’s visit, efforts are
intensified for visible sighs. Drums arrive in order to begin
work on toilets. Lawnmower is loaned from district office.
Health caretaker signs go up. Development also raises over
$2,000 in first week of Sabah fund raising.

Internal: Kim Thornton arrives for Development with first 10
copies of document in hand.

Contradiction: Transforming village disillusionment of

auxiliary miracle workers into resolve to pull off Project.

(Wk. 1)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Both Mara Committee of 16 and Stake Meeting are
led by villagers with real professionalism. Stake 4 decides to
again hold English clases, but to insure it continuance, assigns
three youth to teach and auxiliary to aid them in writing
curriculum, Twenty-one farmers meet and organize
scheduling for two rented kabotas. Appointment with the
Deputy Minister of Education holds unexpected surprise with
presenie of the Directors of Education for both the Sabah and
Sarawak.

Internal: Program phasing workshop gives clear picture of
where Project is and what thrust is next.

Contradiction: Moving all stakes along toward self-reliance.
(Wk. 1)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: Construction begins on fifth chicken house, giving
one per stake. Daily village leadership training begins.
International Nickel visits. Villagers name the three villages
(Nurdin, Asam, Dahung) Nurada—which means “light exists”’.
A new song, Nurada, is written in stake meeting to symbolize
the new name. The Governor sends aletter to local and central
government directing government support for Kelapa Dua.

Internal: Alice Wright after assisting with USAID proposal
writing in Jakarta, is sent out to Medan to participate in GCF at
University of North Sumatra.

Contradiction: Operating out of the new images and
structures necessary to give form to the new spirit breakloose.
(Wk. 1) ¢

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: New dimensions of activity and local decisions of
community responsibility are realized as new Camat visits and
talks on development, GCF Bubun rearticulates vision and
struggles with challenges and proposals,and five villagers
attend Kwala Langkat GCF as preparation for becoming
leaders. Books are donated for library and English classes,
village committee (LSD) decides profits from oil sales in Bubun
go to social programs (preschool salaries), and drama
becomes part of preschool and English curriculum.

Internal: Whole new face and form of auxiliary emerges as all
train, train, train and then pull off two great GCFs. Eleven staff
and two babies go by fishing boat, returning in time for
breakfast the next day. Andiew Jeffries from Australia adds
drama to ecclesiola and auxiliary celebration picnic.
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Contradiction: Holding perspective of Project over against
two weeks of very little income with two more weeks
expected. (Wk1)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Village leader, Paujung, spiritizes and motivates the
67 present at the guild meeting, creating an
assignment/accountability structure by stakes which
produces full participation in the workday which repairs a
badly needed road.

Internal: Hockley/Mielke wedding reception, December
21st, becomes a village planned celebration and motivates the
completion of many tactics. Ten horse carts are painted blue
and the driveway is repaired.

Contradiction: Streamlining maneuver methodology so it
can be used in guild and leadership meetings, with key overall
maneuvers emerging. (Wk.1)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Sandoz goves 1,000,000 yen (5,000 USD) for second
year in a row, and commits one person to work with GCF in
Japan. Dow Chemical in Hong Kong gives first grant of $2,500.

Internal: Dunne study pushes to new depths.

Contradiction: Creating an image for the next two quarters
that informs how to finish this one. (Wk. 12)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HD?
External: Furama Hotel sponsors Guardian meeting for all
who have worked on the land development of the Nam Wai
Foundation. Panchayat and Jay Antenen also participate with
global images to deepen the intense care of Guardians. R.).
Reynolds Tobacco promise substantial support for Project in
fine Development call. Ten students from International
School address villagers with their enthusiasm for concrete
and paint, catalyzing many suggestions about visible
improvements. Twenty new members receive library cards as
newsletter is distributed.

Internal: The visit of the Panchayat gives all a start on the
reflections needed in order to create next year’s strategies.
House holds quarterly celebration and receives Carl Hickey
from Japan.

Contradiction: Getting clarity on needs in the community
around which elders and youth can be engaged. (Wk. 1)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Reporting visits made to 17 past countributors to
Project reveals excitement about Project progress and
openness to future contributions. Youth of 4—H Club plant
vegetable garden for preschool lunch program and flower
garden for village beautification.

Internal: Traditional Thanksgiving feast is followed by
evening of “talking turkey” with colleagues from Taipei and
Hong Kong Development Centrum.

Contradiction: Broadening individual engagement in the
village where they are ready to engage. (Wk.11)

RELIGIOUS HOUSE: MANILA

External: Largest month in Philippine Development plus
.tonversations with two large funding agencies result in
proposals for cluster and HDTS funding.

internal: Self-support is won with largest deposited month of
income earned teaching Japanese to speak English.

Contradiction: Creating a metamorphoses in sustaining
models to make “the leap.” (Wk. 1)

R

RELIGIOUS HOUSE: TAIPEI

External: Seventy-three Development calls in two weeks
result in submitted proposals for US$42,000 with US$23,600
promised for 1978-79 and US$2,777 banked. Two thousand TM
workbooks arrive from printer.

Internal: Thanksgiving feast is celebrated with Development
team from Hong Kong.

Contradiction: Laying out the concrete “do-ments” for the
next six months after creating and rehearsing a winning story
through Development visits. (Wk.11)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HD?P

External: HDTS has two-day whirlwind urban trip including
visiting two factories, seeing Battlestar Galactica, going to
Cebu’s best disco, being videotaped at a local TV station,
having an audience with the Mayor of Cebu, spending the
night in a good hotel, and being hosted to lavish feast by a
Guardian. Mayor of Cebu features Sudtonggan on his weekly
radio show. Sherwin Williams gives paint to finish painting
every house in Sudtonggan. The village's first refrigerator
arrives at HDTS.

Internal: Craft Guild joins House in creating Christmas Tree
out of branches and crepe paper.

Contradiction: Shifting internal designs to enable not one but
five Projects. (Wk. 1)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Sewing industry gets wholesale material from
Manila and begins mass production of kimonos. Biggest
department store in Davao shows interest and orders samples
of clothingitems. Section i of training center is completed and
work begins on Section 1il which will be the sewing industry
section. Preschool takes field trip to Coke plant.

Internal: House completes move into training center just as
old house begins to fall down. Potot children arrive from
Sudtonggan, bringing total Emerging Generation to 16.

Contradiction: Creating the long-range community plans.
(Wk. 1) :

TOKYO

RELIGIOUS HOUSE: TOKYO .

External: Three picturesque Sanya elders visit Nishimachi
International School to receive a gift for Sanya of harvest
foods, lovingly wrapped and given by the children. A three-
hour workshop on Imaginal Education is held and warmly
received by members of the Yokohama chapter of Parents
Interested in Japanese Humanistic Education.

Internal: A House unit succeeds in locating another
prospective home for Tokyo House, this time in Nipori.

Contradiction: Making framing calls without the needed
leadership of established Japanese. (Wk. 11)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Twenty villagers (14 men, six women) and two Jeju
City Guardians attend Sunday evening meeting to greet
Panchayat and see global slides. Provincial Saemaul Chief hosts
Panchayat and discusses long on the interrelationship of
Saemaul villages and HDPs. Methodist Church breaks ground
adjacent to Training Center, symbolizing decision to work
with village leadership, assuming responsibility for Human
Development.

Internal: House receives Mary D’Souza, Kang Byoung Houn,
and Rob Duffy for the Panchayat and experiences globality in a
brand new exhilarating way.

Contradiction: Focusing the village Project tactics in the midst
of auxiliary focus on regional and areal maneuvers. (Wk. 1)




RELIGIOUS HOUSE: SEOUL—KUH DU E Rl HDP

External: Whole village, all 87 families, turn out to dig 400-
meter ditch for water pipe connecting new village cow barrt
and piggery withvillage water system, with each family digging
five meters by one meter deep.

Internal: LaRoche family returns to village, bringing auxiliary
back to full strength.

Contradiction: Moving on the social programs now that the
economicprograms are moving full tiltand require most of the
villagers’ time. (Wk. 10)

RELIGIOUS HOUSE: FUKUOKA

External: House sets the date for another GCF in Kumamoto, a
first. Three of the House priorship go to Osaka for Area
Council.

Internal: House experiences low troop level as people leave
for Area Council in Osaka.

Contradiction: Getting clear on the quarter’s hard
maneuvers. (Wk. 1)

RELIGIOUS HOUSE: OSAKA

External: Osaka meets the Japanese way as circuiter and
metro circuiter arrive in Prefecture city to do a TM, only to
learn they are being introduced to the people present who in
turn are for the first time meeting each other. Development
appointment with company results in a significant personal
gift.

Internal: Unexpected back permeation money pulls
permeation income up to date.

" Contradiction: Building corporate power to effectively use
forces and time to get all tasks done. (Wk. 12)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Full week on all fronts includes an extended
conversation with city officials which clarifies the initial phases
of a new Oyubari clinic, another prefecture preparing to turn
gold with circuit to Sendai, and Regional Council of 30 which
brings togehter business and academic Guardians with
youthful circuiters for five full hours of vigorous planning.

Internal: House welcomes two new sojourn families—Mrs,
Sato and two children and Miss Kazue Okuda, recent CYF
graduate.

Contradiction: Broadening the vision beyond the limits of a
~ two-year campaign. (Wk.1)

SYDNEY

RELIGIOUS HOUSE: SYDNEY
External: House sets 12 appointments with companies for

major funding and ties down four registrations for Summer -

(CTC).

Internal: House sends out -youth to families for summer
vacations and teams to Melbourne and Adeldide for
Development. Weygandt family arrives for new assignment
an((i:| immediately experience work party Week Il at Murrin
Bridge.

Contradiction: Encompassing the shift from authorization to
deiisively acting from death ground to bring off the programs.
(Wk. 1)

RELIGIOUS HOUSE: PERTH

External: Sixth saturation CMA in rural polis shows that the
methods work in any situation, as House leads a 30-minute
planning session with Moora Rotary Club, using the data from
a community survey as the starting point,

Internal: Global Slide Show again proves a winner, this time
with the landlord, his father and a local colleague family.

Contradiction: Creating the history-long and world-wide
context that forces tentative and solid yeses for CTC on to
death ground. (Wk.1) :

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community jains.in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi. -

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE )
External: Murrin Bridge HDP painting party is joined by
Adelaide with three regianal people andtwo House members.
Weekly CTC (Community Training Consultation) regional
planning meeting is located at Immanuel College. A $1,000
anonymous gift for CTC scholarships is received. Regional
mailings of Oombulgurri evaluation are completed.

Internal: One more job is obtained in Adelaide;Fiscal Feat
{$2,000 in two months), gaining $100 in first four days.

Contradiction: Igniting another burner of CTC recruitment
tactics. (Wk.10)

RELIGIOUS HOUSE: MELBOURNE

External: Visit with Managing Director of Petersville looks
good for industry for Murrin Bridge. Mayor of Springvale
replies he is coming to Victoria Steering Committee Meeting

" and sends instructions of all special formalities. Seventy-one--

year-old colleague phones in her registration for the summer
program in January.

Internal: Roz Woodburn sojourns for a few days before
joining the party of five Australians headed for India. John
Dunne’s myth of going up the mountain and returning to the
valley captures everyone’s imagination.

Contradiction: Nailing down all the possibilities for the CTC
and the donors in the last days before summer holidays.
(Wk.1)

RELIGIOUS HOUSE: CANBERRA .
External: Canberra Guardians and government patrons’
Christmas party goes off with a bang, amidst Christmas decor,
wine and cheese, with 50 people in attendance. New doors
open for government “ins”’ through informal channels at the
party, with officer for Senate reviewing one of several
proposals for foreign affairs at midnight after all other guests
have left.

Internal: House participates in major rearrangement of
Murrin Bridge auxiliary House in preparation for Federal
Minister of Health's visit next week. Inkind from paint to pot—
plants and cedar for kitchen cupboards—rolls in.

Contradiction: Establishing the feasibility of suggested
industries at Murrin Bridge. (Wk. 1)

RELIGIOUS HOUSE: BRISBANE

" External: Two CMAs are held and Crow’s Nest core meeting

sets a date in February. Development proposals follow-up and
10 appointments with new prospects begin to open doors.

Internal: House yard is transformed with the use of asickleto
tear away overhanging trees and five-foot-high weeds,
revealing undiscovered garden plants.

Contradiction: Allowing the region to be engaged now while
building the story around next year. (Wk. 1)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: The poultry industry (eggs) is expanded again.
Inkinc cement for the floor of the industrial shed is trucked to
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Murrin Bridge. Daily community sports activities include
volleyball, badminton, tennis, soccer and football.

Internal: Two make trip to Canberra for planning and bring
Vosler back with them.

Contradiction: Maturing and expanding the structures to
work through issues and arenas of responsibility. (Wk.10)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: The Jikin Kalib an Bukun (community garden) is
suddenly highly visible with a six-foot woven coconut leaf
fence which was assembled over the past two weeks.

Internal: Initial painting of one end of the collegium room
begins “over the holidays” refurbishing of the Religious
House inside and out.

Contradiction: Moving beyond the core of solid participants
to new troops and deeper decisions. (Wk. 1)

RELIGIOUS HOUSE: APIA—SALANI HDP
External: Village and Project timeline are seen as the same as
manpower turns out for vegetable garden, school repairs,
stake meetings and publishing newspaper.

Internal: Songfest at ecclesiolaimpacts House and guests with
corporateness.

Contradiction: Allowing the community to see the cruciality
of participation at every moment in the one task of building
community care. (Wk.12)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Three slide shows by Development teams and a
week of Mission Saturation contacts provide HDTS
introductories.

Internal: A workshop is held after the monthly regional
House Church, resulting in 11 possible names added to HDTS
recruitment.

Contradiction: Overcoming thetendency to beswallowedup
by the seasonal mood that nothing can be done now. (Wk. 1)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPA is finalized.
Negotiations for Richgrove plaza site begin. Floor plan for
plaza is completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expandingspace
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk.7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK

External: First key steps in starting the HUD process takes
place with the city council adopting the Citizens Participation
Plan which was created with the help of a councilwoman and
the formation of a Planning Commission with all
neighborhoods represented (picked by the mayor) to
coordinate the HUD proposal creation. In Chicago,
community person, Dick Losh, works on EDA and HUD. Last
saturation event is held bringing the proposals to 13 events,
including three CYFs, two GWFs, six TMs, one training event,
and an assembly. )

Internal: House hosts group from Idaho who heard the
Cusick story, wanted to come see for themselves, and ended
up considering to send one or two from Rural Development
Committee to HDTS.

Contradiction: Ensuring closure on Quarter II’s decisions and
setting up the arenas of Quarter I1l’s victories. (Wk. 1)

RELIGIOUS HOUSE SEATTLE

External: House and Metro colleagues set-up and participate
in three Development teams in three locations (45
:'ipppii_r"ltments} raising $6500 with regional target of $1800 well
in sight.

Internal: Everyone experiences being “in on ” the whole
thrust of Development detailed reporting, record keeping and
communication in three locations.

Contradiction: Creating metro circuit implementaries to
keep advantages alive and moving everywhere at once.
(Wk. 10)

RELIGIOUS HOUSE: LOS ANGELES

External: CYF proves to be challenging event for conciliation
of youth gangs as six gang member participants sign up to be
workshop leaders for their community’s TM. Development
team’s effort moves us closer to the $6,000. International
Institute TM with resettlement workers and counselors of
Indochinese refugees creates powerful symbol of a boat
moving from the dark to the light of freedom. Workshop
training in Spanish and English reveals that a key role of the
ICA in block meetings is to introduce community members to
each other so they can work together.

Internal: House is filled to brim with extra troops to pull off
week’s events, including new CETA workers from Richgrove.

Contradiction: Transcending the political and ethnictensions
to allow impact to happen in the urban. (Wk.12)

RELIGIOUS HOUSE: PHOENIX :
External: House kicks off the year with first House Church °
with 40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues
guaranteeing this year’s self-support. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Local SCF committee grants $500 to the laundromat
and several groups cooperate to plan and carry out caroling,
Nativity play, pinata and food.

Internal: Christmas dinner party with Pisinemo rabbit stew isa
greatoccasion, withsisters and new priest exchanging gifts and
singing Christmas carols from a variety of nations.

Contradiction: Maintaining momentum and moving to
solidify laundromat and HDTS decisions during Christmas
week. (Wk. 1)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and household
gear to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

Internal: Collegium room assumes new look with cleaning
and painting following departure of trucks.

Contradiction: Operating out of reality of the task never
ending and not being paralyzed by the possibility as old
patterns break up. (Wk.11)

RELIGIOUS HOUSE: BILLINGS

External: Montana Town Meeting Report makes its first
public appearance at CYF presentations to Kiwanis Clubs and
Kiwanis Key Clubs in Billings.




Internal: House enters Advent season with a traditional
wreath at House Church and the December 6th St. Nicholas‘
celebration with gifts for all.

Contradiction: Telling the 1CA story strategically to overcome
the unknowness block. (Wk. 11)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAP!I HDP
External: The second anniversary of the Project is celebrated
with a Talent Show which consists of reservation-wide talent
and over 90 people from the community coming to enjoy the
event. Charles Lester is high point of community collegium
with his report on his trip to Pisinemo, Arizona.

Internal: New poetry and images from john Dunne’s-

“climbing the mountain and coming back down” are
exceptionally powerful this week. Hosue hosts two legal
service aides who have come to the reservation to assist
residents in legal services.

Contradiction: Seizing the advantage of auxiliary absence
during Christmas discontinuity. (Wk. 1)

RELIGIOUS HOUSE: DENVER

External: Trips to Laramie, Wyoming, Salt Lake City and Price,
Utah, as well as Brighton, Colorado, get yeses to all four
maneuvers beginning in January, 1979.

Internal: House and metro colleagues are excited as inkinded
wall-to-wall carpet gets installed room by room.

Contradiction: Finding victory for each campaign to be
announced on New Year's Eve. (Wk. 11)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: During Evening at the Institute with wassail,
colleagues present check which brings total received to date
from Advent mailing to $70. Boys and Girls Club request a CYF.

Internal: Advent is definitely present with rituals and
collegium while four are attending Continental Council.
House “eases on down” to see The Wiz for ecclesiola.

Contradiction: Creating aRegional Council which will sustain
and engage colleagues during the Christmas season. (Wk.1)

RELIGIOUS HOUSE: VANCOUVER

External: Grassroots mailing goes out to 180 colleagues asking
for a pledge of $12 a month for a Nava Gram Prayas auxiliary
stipend.

Internal: House sends out Art Rowe and Michael Neat to the
Continental Priors Council, while those at home have a
weekend of celebrations with a show, Laterna Magicka'and a
church supper. -

Contradiction: Moving with strength on saturation in the
midst of the ambiguity surrounding immigration status of half
the House. (Wk.12)

RELIGIOUS HOUSE: ANCHORAGE

External: One bank phones another, enabling HDTS
registrations for two Minto residents while Teamsters Local 959
leader offers to phone construction companies throughout
the state to locate a four-wheel drive vehicle for two years for
the Consult. House inkinds 200 pounds of pancake flour for
_the Consult.

Internal: A week chock full of Christmas festivities: rollicking

office parties, Emerging Generation school Christmas
program, television Christmas shows, walking three miles
through three feet of snow for a tree, and lighting the Advent
wreath impactfully remind us that the fulfiflment of
Christmastide is at hand.

Contradiction: Em bodying the style of the missional family in
holding the seasonal celebration and missional advantages in
tension. (WKk.1)

RELIGIOUS HOUSE: SASKATOON '
External: Final HDTS recruitment push follows Continental
Council with newspaper ads and posters up around town.

Internal: Self-support maneuver has permeators working
around the clock and House finishes week by joining in local
church celebration with pre-Christmas meal and carols.

Contradiction: Sensing where colleagues are in their
commitment in order to present the request that solicits a yes.
(Wk. 1) -

RELIGIOUS HOUSE: WINNIPEG—~VOGAR HDP

External: Two more Forums, held in the Swan River Polis, are
the last before the double assemblies. The long awaited
hockey equipment arrives to help outfit the Vogar Bobcats
Peewee team. Store inventory is taken to enablestore transfer.

Internal: A week of improvements ends with revitalized
linoleum and a small celebration that both House vehicles now
have working heating systems. Two to Priors Council and prep
for assemblies and Christmas puts crunch on all concerned.

Contradiction: Eliciting the decisions of the community to
participate in the creation of decision-making structures. (Wk.

1)
HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Alice maneuver team returns home triumphant,
Week is spent evaluating and setting up next tri-micro
saturation. House is invited to Riverside Civic Club (Houston
neighborhood) to help plan their second Town Meeting.
Metro dircuits are initiated with Week 11 trip to Austin.

Internal: Richard Kauffman, head of the Hunger Project in
Houston, helps House write Quarter Il maneuvers.

Contradiction: Transferring victory of Alice maneuver to San
Marcos tri-micro. (Wk. 4)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Preparation for Fifth City event is underway as
Economic Development Report is completed. A meeting is set
next week in Indiahoma with EDA state director and two
ASCOG (regional planning district) representatives.

Internal: House report for quarter at collegium illuminates
new leverages and advantages unforeseen before.

Contradiction: Pushing to the forefront the cruciality of each
maneuver, (Wk. 12)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Local residents do entire La Voz for the first time.
Three are committed and two considering for the HDTS.
Regional Council is held in San Antonio with 35 attending.

Internal: House disperses to Chicago, San Antonio and
Brownsville. Christmas decor is up.

Co:tradiction: Hitting the road running after Christmas.
(Wk. 1)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: House winds up one maneuver and begins another
with Burkburnett TM (Cleburne, Texas) and mailing of quarter
calendar to Oklahoma City metro colleagues.

Internal: The House completes facility set-up with opening of
guest space in refurbished garage.

Contradiction: Welding all the troops and tasks into one
thrust through structural continuity. (Wk. 9)
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world. Two thousand dollars is raised over and above the
miraculous million bottom line of $6,000.

Internal: “Santa’s Elves” gather with caps on in the evenings
to reflect on the day’s victories and celebrate with wine and
song each night of the Development week.

Contradiction: Defining and placing ourselves on the death
ground that will insure victories for the Kinney HDP and
regional saturation. (Wk.12)

RELIGIOUS HOUSE: ST. LOUIS
External: Quarter planning meeting at Mill Shoals focuses
necessity for maneuvering as one region.

Internal: House participates in effulgence of celebration as
House hosts Dick Mark family for dinner on Tuesday,
celebrates Christmas at Holiday Inn on Wednesday, ecclesiola
on Thursday, goes caroling in Mill Shoals on Saturday, and
holds regional House Church on Sunday.

Contradiction: Maintaining maneuver focus amidst many
other treks. (Wk. 1)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Varied recruitment tactics result in a cross-section of
ten percent of the community for the first quarterly assembly,
creating a substantial quarter plan.

Internal: David and Linda Zahrt arrive just in time to pluginto
first quarterly assembly.

Contradiction: Simplifying quarterly council’s work so it
becomes a watchword for next quarter. (Wk.11)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Hope for first hockey team in six years becomes
visible as workday completes renovated warming house and
skating rink in -20°F weather. Thirty-three youth attend
“Sunday Night at the Movies.”

Internal: Eleven-foot Christmas tree, cut from woods, is
trimmed to cap off Advent House decoring.

Contradiction: Communicating the importance of outside-
the-Project trips, or how an HDP is different from self-help.
(Wk.12)

RELIGIOUS HOUSE: MILWAUKEE
External: Development team raises money, HDTS prospects
and new approaches to stronghold strategy.

Internal: Double study of John Dunne at ecclesiola and
following morning’s collegium reveals life-giving method that
Dunne created.

Contradiction: Effectively announcing HDTS to people who
are in transition and searching for options. (Wk.1)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Ad in newspaper for HDTS yields mapy calls,

interviews and one paid registration in first three days of HDTS

blitz. The last TM of the quarter is held by Leiters Ford. House

and three high school students travel to Fifth City to work on

;‘aAcilit)i for HDTS and participate in a Chrysanthemum Yellow
iracle.

Internal: Dunne study continues to create occasions of
rofound reflection. The Bengels announce that their second
child is on the way.

Contradiction: Creating a picture that holds all the
happenings of Quarter Il so that the next moves made are
based on latest advantages. (Wk. 1)

RELIGIOUS HOUSE: CINCINNATI

External: Guardian Jay Antenen is sent out to Northeast Asia
trek with the Global Panchayat. Human Resurgence Mission is
held in Winchester, Kentucky.

Internal: Completed master file takes away all excuses for not
being ready to put out the mailing, and second big mailing of
the tri-metro interchange is ready for the printer.

Contradiction: Seeing through the blizzard of immediate
implementaries to Quarter 1l maneuvers just ahead. (Wk.11)

RELIGIOUS HOUSE: DETROIT

External: Clinton County holds initial stronghold scheduling
meeting by itself and decides to move in the direction of
holding a Town Meeting in each school district. House and
Development teams lead training event for 30 block club
leaders in follow up of last year’s stronghold.

internal: House celebrates Thanksgiving with Cleveland
House and colleagues, and does quarterly weatherization.

Contradiction: Framing major corporations and
patrons.(Wk. 10)

RELIGIOUS HOUSE: CLEVELAND
External: GWF sponsored by women’s circle of prominent
black church nets 65 in attendance and two YWCA requests.

Internal: Truckload of staples from grocery chain provides
delightful ambiguity of where to put it.

Contradiction: Motivating the magnificent million. (Wk. 11)
NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: House extends one hundred invitations for HDTS
with telephone follow up.

Internal: House sends nine to Continental Council, leaving
the small House dynamic to plan the Regional Council.

Contradiction: Deciding the strategy for attaining a
Development victory. (Wk. 1)

RELIGIOUS HOUSE: PITTSBURGH

External: House finds TM 76 colleague still alive and asking
what he can do next to pull his community together to awaken
them.

" Internal: Continual rehearsal of Advent and Christmas and

Luther readings bring new spirit to the House.

Contradiction: Breaking away from comfortable old methods
to develop the rapid set-up methods that catalyze full
saturation maneuvers. (Wk.1)

RELIGIOUS HOUSE: ROCHESTER

External: House engages in intensive week of telephoning in
preparation for regional training event for GWF and ECF in
conjunction with Regional Council and to recruit participants
for the HDTS.

Internal: Week of polishing the Religious House includes
waxing floors and polishing furniture in preparation for
Regional Council. Work is celebrated with trimming the
Christmas tree at ecclesiola.

Contradiction: Creating models which will engage those
newly trained in the set-up of GWF. (Wk. 1)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day Il, with corporate phone blitzes.

Internal: Week Il celebration folowing a day on the raod and
House Church held in lvy City strengthens the regional
dynamic.

Contradiction: Modif}ing House structures and assignments
in order to better release generalship. (Wk. 5)
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RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP

External: Profound Humanness in the form of event
““happens” to Ivy City all week as three days of community
Thanksgiving feast preparation peaks Tuesday night prior to
Wednesday night feast, and unanticipated community
residents join in to help create afantastic regional celebration.

Internal: House breaks through the events of the week to the
profoundness of celebration, shifting the focus from the event
to the collegiality surrounding the event.

Contradiction: Configuring the troops and assigning
generalship roles and tasks to ensure the victory. (Wk. 10)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Widen Open Tournament becomes areality as team
installs gas pipe, uniforms and trophies arrive, and eight teams
are scheduled.

Internal: Two guests come to watch House do a play at
ecclesiola.

Contradiction: Discerning the doing of active waiting.
(wk. 11)

RELIGIOUS HOUSE: PHILADELPHIA

External: Philadelphia city tri-micro core sets the date of the
first TM and the first training event toinitiate the stronghold in
the new year.

Internal: The new Development file system, the Hong Kong
system, enables telephoning long lost colleagues and getting
positive responses.

Contradiction: Dramatically engaging regional colleagues to
help us reach large donors for the Miraculous Million. (Wk. 1)

RELIGIOUS HOUSE: NEWARK

External: As follow-through on the Week 7 Demonstration
Development Week nets additional dollars,and 400 Christmas
cards are mailed with letter requesting contributions.

Internal: Nine people from New York Region attend
Continental Council.

Contradiction: Deciding the strategy for attaining a
Development victory. (Wk: 1)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Fantastic Project meeting starts planning next
quarter. First $1,000 of local investment in firewood industry is
committed.

Internal: Strike force gives report onstate of the areaand local
party becomes strategy session for Fire Commission election.

Contradiction: Achieving Firewood Industry objectivesin the
face of local game-playing and approach of Christmas
holidays. (Wk.12)

RELIGIOUS HOUSE: HARTFORD u
External: GWF with 20 participants, mostly black is held at the
University of Bridgeport. Participants are impacted by the
methods and the staff (all local/regional) is impressed by the
built-in follow-up: the training events already scheduled as
part of the maneuver.

Internal: The House hosts Burna Dunn of the areastrike force.

Contradiction: Having a powerful conclusion to one
maneuver and really launching the next maneuver. (Wk. 11)

RELIGIOUS HOUSE:MANCHESTER-CHARLOTTEVILLE HDP
External: Key couple attends area Guardians meeting and is
deeply excited by HDP workshop. Two residents attend TM
assembly in Watkins Glen. Emergency meeting is called to deal
with vandalism.
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Internal: House celebrates full ecclesiola with sodality trip to
Summit Rest for beer and pool.

Contradiction: Maintaining momentum in all arenas in the
mitil(st of defensive maneuvering to hold key advantages.
(Wk.11)

RELIGIOUS HOUSE: BOSTON

External: The first wave of the Taunton stronghold is
completed and the receipt of a strong letter of authorization
from the city planner, the Mayor’s attendance at the Assembly,
and a pledge are celebrated.

Internal:Cambridge resident, Rachel. Freisecki, who joins
House for an Afternoon at the Instituté and House Church,
turns out to be a colleague who has just returned from four
months in Sol de Septiembre HDP and two months at
Academy. "

Contradiction: Moving colleagues from local turf to Starks for
Regional Council wherethey can renew global vision. (Wk. 12)

MONTREAL

RELIGIOUS HOUSE: MONTREAL
External: House focuses major attention on HDTS recruit-
ment with side effect of good week in Development.

Internal: Five-sevenths of adult poulation of House attends
Continental Priors’ Council in Chicago. Others celebrate with
super sundaes and hamburgers. New part-time job in the
executive suite of GENSTAR bolsters self-support. ’

Contradiction: Determining how to maximize the possibili-
ties with chances to win in many different arenas. (Wk.12)

RELIGIOUS HOUSE: TORONTO
External: House focuses on HDTS recruitment through
religious orders and newspaper ad.

Internal: House celebrates third week of Advent tidings of
great joy with cutting of Christmas tree and going to a
performance of Handel’s Messiah.

Contradiction: Getting hold of a broad frame of authorization
and networks to do saturation in Halton Region and
municipality. (Wk.1)

RELIGIOUS HOUSE: OTTAWA

External: Three government agencies call to discuss ICA plans
and how they can be of help with regard to saturation funding
and HDP capitalization.

Internal: A proposal for a half million to employ sixty ICA staff
and colleagues across Canada is submitted and most favorably
received by the Secretary of State.

Contradiction: Prioritizing complex demands of Develop-
ment, HDTS recruitment, self-support, saturation set-up and
funding. (Wk.11)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: The raising of the 12 foot by 6 foot sign: “Lorne—
United we stand. Together we work”’ at the highway is the first
physical sign since the fire and re-engenders pride that
something special is going on in Lorne.

Internal: The Continental Council event opens House to
continental focus on HDTS and to create the Five Rings of
Christmas Maneuver for December.

Contradiction: Attending to leadership training and
community spirit life to generate productivity and
community-wide momentum, (Wk. 1)
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CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP

External: CYF campaign in Venezuela begins with Lebanese
youth. US$10,000 is received from local church which was fifty
percent of total amount raised in one event. Ecumenical
Institute tax exemption status is received for donations to El.

Internal: Thanksgiving in Cano Negro includes representa-
tives from three nations.

Contradiction: Creating the image of “move it” in midst of
seasonal and election paralysis. (Wk.11)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Project document is presented to community and
guests at grand fiesta. A logistic team meeting throughout the
week enables a large group of people to bring off feast,
exhibition, program for children and new decor. House hosts
visitors from Miserior, a group from Germany that funded
tractor for Project.

internal: Four youth are assignedto four different family units
and a group of five are sent to Continental Council in Caracas.

Contradiction: Designing auxiliary life for the next three
weeks. (Wk. 1) .

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Two hundred community residents attend first
dance since the Consult. Health survey contacts 172 people.
Site is found for the bakery. Training lessons in baking bread
are given to two auxiliary. One hundred-fifty cucumber plants
are sown, tomato plants are weeded, and mustard greens are
sold in regional market. Preschoolers visit demonstration farm
and see sugar cane processing. Development nets 25,0600
cruceiros (US$1,250) from Pan American Foundation. Program
books are submitted to accountant for certification. The first
Latin American interchange report is launched.

Internal: Community dance is fantastic occasion for learning
how to dance the Brazilian way.

Contradiction: Designing staff configurations to effectively
execute impact programs, Project catalysis, Movement
formation and support systems. (Wk. 9)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The demonstration garden doubles in size and the
Department of Agriculture visits to lay out terraces, drainage
ditches and beds that will grow new, high-profit crops.

Internal: The House celebrates Ron Shepherd’s 45th birthday
with a chicken dinner, rum punch, recollectidhs, and
promises.

Contradiction: Organizing the workforce to build the tool
pool and industrial sheds without losing momentum on the
preschool. (Wk.9)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
_External: The week of firsts begins with overflow crowds in

‘each of the five sector meetings and ends with emotion-filled

document presentation party on Saturday, in which each

family receives its own document, symbolizing its pledge to be

the Human Development Project.

Internal: Return of Rose West from Development workin the
pastures of Wisconsin brings money, promotion materials, and
another welcome bi-lingual mouth.

Contradiction: CI:lanneling problems and possibilities
‘thr(cwﬁh"t) he sectors in a way that calls forth the leadership that
is. . ,
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LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Stuart Hampton, as trustee of ICA Charitable Trust,
receives letter from EEC (European Economic Community) and
notification of grant to ICA for 189,310 poundssterling, largest
grant yet awarded in Europe. Sisters of Sacred Heart promise at
least 200 STG. :

Internal: House plans quarter’s maneuvers and internal lifein
midst of snow storm,

Contradiction: Mushing through the snow and ice into a new
orbit of polis when the car won’t even start. (Wk. 1)

RELIGIOUS HOUSE: GLASGOW

External: Showers of blessings arrive in the form of 200 British
pounds worth of inkind paper plus transportation, 100 British
pounds in checks and two Glasgow businessmen to January
London LENS. House builds polis coverage battleplan for next
two quarters’ to take to area council.

internal: Return of House members from Continental Council
brings victory stories and consensus for balance of the year.

Contradiction: Injecting regional spirit into a fine set of
continental maneuvers. (Wk. 1)

RELIGIGUS HOUSE: BRISTOL—TAI'RGWAITH HDP
External: Management Board builds their capital funding
timeline and community women build their model for sewing
industry, while 50 Guardians receive their Christmas cards and
last quarter’s TMs breakdown impact event possibilities.

Internal: One hundred twenty-eight pound salary check
comes in as House returns from exciting Area Council in Isle of
Dogs.

Contradiction: Forming community concensus about use of
community space. (Wk. 1)

RELIGIOUS HOUSE: MANCHESTER
External: Gateshead Week Il TM set-up blitz begins to break

Here is the Lord Yahweh coming with power,
his arm subduing all things to him.

The prize of his victory is with him,

his trophies all go before him.

He is like a shepherd feeding his flock,
gathering lambs in his arms,

holding them against his breast

and leading to their rest the mother ewes.

Isaiah 40: 10-11

loose cluster TM passibilities and “reborn” regional colleagues
have a great time.

Internal: Regional colleagues handle child careasHouseadult
members do TM Week Il blitz and Continental Council.

Contradiction: Internalizing revolutionary urgency for all
activities. (Wk. 1) :

PARIS

RELIGIOUS HOUSE: PARIS
External: House sends out first newsletter since September as
firststep in tying together the national GCF campaign network.

Internal: The whole House journeys to Brussels for
Continental Council to participate in prioritizing the catalytic
tasks.

Contradiction: Telling the releasing story that elicits
engagement out of the urgency of history. (Wk. 1)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: After months of negotiating, the municipality finally
gathersaquorum for a council meeting and approves five-year
rent-free facility for cooperativeindustry. Payment of $3,000 for
36 beach umbrellas arrives from Atlanta and women are paid.
Youth gather at House on Christmas Eve.

Internal: House celebrates Christmas with roast rabbit in
Rome, sends Sheilato England for discontinuity,andwelcomes
Bob Rand for Development.

Contradiction: Picking up local man after he has won and
enabling him to move to the next step. (Wk. 2)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Sewing factory reorganization highlights week with
factory staff at 43, price renegotiated 15 percent higher, and
auxiliary manager ready to hit the road on circuits and councils
for four straight weeks. Twelve new sewing machines are
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purchased and first day of pillow production hits 488, Mr. Sanni
of Fishermen's Guild goes out on Enugu circuit.

Internal: House sends out Richard Kitney to join his family in
Brussels, while ecclesiola seminary is eagerly sampled amidst a
desire to take a day out to feast on it.

Contradiction: Moving Project responsibility to the village.
(Wk. 1)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: The Guardians event during the Panchayat visitation
reveals 18 people ready to assume some expanded role in
relation to the task of awakenment and engagement.

Internal: Peter Aaron Greyshoc" ::rives November 3, second
child born to Nexus in four we 5.

Contradiction: Exploding Gi_r campaign in Europe without
clear picture of catalytic action required. (Wk. 6)

RELIGIOUS HOUSE: BRUSSELS

External: Town Meeting framing begins to come together as
program is affirmed by key governmental and private church
support. Secretary of the Year of the Village Committee urges
doing TM under national rider of the UNICEF Year of the Child.

Internal: House is impacted by Panchayat visitation, Alan
Berresford’s report on India, and Lyn Wisman’s report-on
Nigeria.

Contradiction: Mustering enough cloutto moveonsaturation
while continuing to build anational campaign network. (Wk. 7)

RELIGIOUS HOUSE: AMSTERDAM

External: House completes polis coverage in first metro with
two more Dorpsdag dates set, with help of Bentelo Dorpsdag
grads. House completes polis gridding and puts all 108 polises
on the map. Slide show for Trappists yields $50 cash and $250
working.

Internal: House decides to win on self-support by moving out
of facility, and takes the first step by giving notice to the
landlord.

Contradiction: Practicalizing grand strategy and getting
movedinto new facility, sothatHouse can hittheroad January 1.
(Wk. 1)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Twenty-two young people from all over Germany
spend the weekend in the Frankfurt House to participatein a
tailor-made course training them in methods of human
development and Global Community Forum—a 44-hour
vocational consult! Four of them will spend three months in
Kreuzberg, Isle of Dogs, Tai'rgwaith and Kawangware, while
others are considering one-year internship.

Internal: The anticipated lull before Christmas is filled with
Tolmanspending twodays in Kreuzberg and meetingwitharea
priors in Brussels, the House hosting guests for Christmas
celebrationandsending Christmas Developmentmailingto 250
colleagues.

Contradiction: Mustering the patience necessary to let
colleagues consider internship when the need for German staff
is burning. (Wk. 2)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Community engages in a post Christmas market
clean-up. Presentation on the new community center is made
to the community. Lions Club donates 3,500 DM worth of
materials for children’s program. Printer agrees to print
Kreuzberg Ost brochure inkind. ’

Internal: Over 400 invitations to third Sunday in Advent Open
House are sent out.

Con_tradiction: Keeping the necessary tension between
particular Project doing and caring for the globe. (Wk. 1)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Enthusiastic Kapini youth (12-20) gather for Saturday
CYF and make plans for launching youth club. Three huge
bulldozers transform Kapini HDP space as new roads, bridge
and Kayosha River spillway are created just as rains begin. Five
graduated farm trainees start five weeks of training in poultryat
government farm. Commerce and industry push ahead as
Guardian catalyzes new roofing industry, following successful
research with flour bags and cement. Thirty bags of wool arrive
for spinning industry, and general store is daily supplied with
basic foodstuffs such as bread, sugar and milk. Community
workday stomping at the primary school foundation is made
easy with local songs. .

Internal: Walter Nkana, commerce and industry gun, begins
intern year.

Contradiction: Increasing community leadership and
parl:icipation to keep up with Project development spiraling.
(Wk.11)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: On-going spruce-up of village signs, remodeling of
community center, and intensified community visits coincide
with visit by USAID evaluation team.

Internal: Great Week | feast celebration shared with House,
village and USAID team features songs from the five nations
represented by auxiliary (Egypt, Philippines, Indonesia,
Australia and America). :

Contradiction: Quickly completing the last two months’
maneuvers while launching the next phase. (Wk. 1)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: KAWATAX, the sewing industry, is launched with
contract of mattress covers to be done in three weeks. Village
tailors bring machines to industry as work begins. HCT weighs
28 babies in focus stake. Czech co-op representative visits
Kawangware and is excited by Co-op and offended by mud.
Fantastic hosting is done by Co-op Chairman, CharlesKimotho,
who particularly impresses the man withthescopeofthe Co-op
and the role of the ICA. Farmers and Boivin spend day visiting
the fish farm. Assistant Chief of Kawangware, Mr. Kibe, walks
four miles with VM team to find he must recruit the meeting,
then brings tea and pork for celebration. In three workdays
Stakes 4 and 5 put up bulletin boards and Stake 2 finishes new
drainage ditch. Twolight poles areinkinded for huge lampthat
will light up the whole square and market.

Internal: Meg Wildhack returns to Kawangware as she awaits
word from Kapini, her destination.

Contradiction: Enabling structures to build comprehensive
models that implement timelines. (Wk. 12)

RELIGIOUS HOUSE: KAMWELENI—KAMWELEN] HDP

External: Workday marks first progress in dam-building in
Kamweleni in 23 years, and draws 39 participants with
representation from each stake and from the nearby village of
Mulindi. The building of 43 washstops in one day lays
groundworkin soil conservationwhich mustbeinitiated before
the government will authorize the building of a dam. Nairobi
Development call shows that a successful community
developer does not have to speak English or be literate.
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Community leadership increases as stake leaders visit every
stake with auxiliary and most stakes assume responsibility to
install their own call bells for stake meetings.

Internal: Augustine Hajega returns from week of siteselectiom
and Village Meetings in the coast province.

Contradiction: Enabling auxiliary to demonstrate the
corporate style necessary to catalyze lron Men in Kamweleni.

(Wk.2)
BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 Directors and support forces from 45 Projects.

Internal: Theracegoes on betweenthema~soonrainsandthe
repair of the roof on the auxiliary house.

Contradiction: Getting a clear s+ v on the role of the
Maliwada HDP in relation to all . :: Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY PMNEXUS

External: Sikroar HDP (Delhi) is launched with villagers,
government officials, six vil'agars from Maharashtra Projects
and sponsor Mr. Lai of Eicher Tractors.

Internal: House weicomes Judy Montgomery and Manuel
Guillot to current rcund of NGP Consults and Pandit and
Naneshor from Maliwada in Bombay to participatein MSSIDC
(Maharashtra State Small industries Development Corpora-
tion) exhibition selling silver jewelry and ornaments from the
Project.

Contradiction: Creatingthedo-mentin anincreasingnumber
of villages that will sweep all Project villages into development
with an average of 2.6 staff per Project in 100 Projects. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROAR HDP

External: Gram Sabhaheldin Sikroar with 100 adults, followed
by a film show for 350, announces the Consult amid growing
excitement. Kuldip Narang, Eicher Tractors and Ghaziabad
Inner Wheel offer Project support.

Internal: Jaya and Marcus Salve join the auxiliary, and Robert
Yallop joins in the Development effort.

Contradiction: Breaking loose auxiliary and consultant
housing. (Wk.12)

'MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’s adopting company has good
visitto Project. Government gives go-ahead on construction of
women'’s building. Bank and government subsidy agency set
January 3 as Loan Sanction Day in the village. Pre-school
curriculum is re-vamped. Domestic water supply model and
Stake 5 lighting areaccelerated by electricity sanction. Walls are
completed to model house for Herigens. Material for pre-
school uniforms is purchased to be sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Development Project by obtaining blanket and rope market.
(Wk.2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA :

External: Buffer Project trek returns to Calcutta after breaking
open new possibilities for company sponsorship and visiting
key colleagues in Ranchi,Patnaand Jamshedpur, whowillserve
as entrees to public and private support. Decembermaneuvers
are built on other side of trek.

Internal: Large wall calendar of December “eventfulness”
holds House over against victory circle for the month.

Contradiction: Empowering the buffer HDP story rapidly to
serve the Consult, which is but two months away. (Wk. 11)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: HDTSSudtonggan concludes. AssignmentsCommis-
sionin Sydney, using troops from Singapore and Chicago Nexi,
do rebalance on AreaSydney troop configuration. Evening with
key Guardians and families is held in Singapore.

Internal: Two-thirds of Global Research Centrum: Singapore
return with reports from Areas Hong Kong, Singapore and
Sydney.

Contradiction: Developing structures to allow House to

coordinate cross-centrum tasks and monitor internal life.

(Wk.2)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: In anticipation of Chief Minister’s visit, efforts are
intensified for visible signs. Drums arrivein orderto begin work
on toilets. Lawnmower is loaned from district office. Health
caretaker signs go up. Development also raises over $2,0600 in
first week of Sabah fund raising.

Internal: Kim Thornton arrives for Development with first 10
copies of document in hand.

Contradiction: Transforming village disillusionment of
auxiliary miracle workers into resolve to pull off Project. (Wk. 1)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Both Mara Committee of 16 and Stake Meeting are
led by villagers with real professionalism. Stake 4 decides to
again hold English clases, but to insure it continuance, assigns
three youth to teach and auxiliary to aid them in writing
curriculum. Twenty-one farmers meet and organize
scheduling for two rented kabotas. Appointment with the
Deputy Minister of Education holds unexpected surprise with
presenie of the Directors of Education for both the Sabah and
Sarawak.

Internal: Program phasing workshop gives clear picture of
where Project is and what thrust is next.

Contradiction: Moving all stakes along toward self-reliance.
(Wk. 1)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: Construction begins on fifth chicken house, giving
one per stake. Daily village leadership training begins.
International Nickel visits. Villagers name the three villages
(Nurdin, Asam, Dahung) Nurada—which means “light exists”.
A new song, Nurada, is written in stake meeting to symbolize
the new name. The Governor sends a letter to local and central
government directing government support for Kelapa Dua.

Internal: Alice Wright after assisting with USAID proposal
writing in Jakartay is sent out to Medan to participate in GCF at
University of North Sumatra.

Contradiction: Operating out of the new images and
structures necessary to give form to the new spirit breakloose.
(Wk. 1)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: New dimensions of activity and local decisions of
community responsibility are realized as new Camat visits and
talks on development, GCF Bubun rearticulates vision and
struggles with challenges and proposals,and five villagers
attend Kwala Langkat GCF as preparation for becomingleaders.
Books are donated for library and English classes, village
committee (LSD) decides profits from oil sales in Bubun go to
social programs (preschool salaries), and drama becomes part
of preschool and English curriculum.
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Internal: Whole new face and form of auxiliary emerges as all
train, train, train and then pull off two great GCFs. Eleven staff
and two babies go by fishing boat, returning in time for
breakfast the next day. Andrew Jeffries from Australia adds
drama to ecclesiola and auxiliary celebration picnic.

Contradiction: Holding perspective of Project over against
two weeks of very littleincome with twomoreweeks expected.
(Wk1)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Village leader, Paujung, spiritizes and motivates the
67 present at the guild meeting, creating an assignment/
accountability structure by stakes which produces full
participationintheworkday which repairs abadly neededroad.

Internal: Hockley/Mielke v .ding reception, December
21st, becomes avillage plar- . celebration and motivates the
completion of many tactics. Ten horse carts are painted blue
and the driveway is repaired.

‘Contradiction: Streamlining maneuver methodology soitcan

be used in guild and leadership meetings, with key overall
maneuvers emerging. (Wk. 1) .

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Sandoz goves 1,600,000 yen (5,000 USD) for second
year in a row, and commits one person to work with GCF in
Japan. Dow Chemical in Hong Kong gives first grant of $2,500.

Internal: Dunne study pushes to new depths.

Contradiction: Creating an image for the next two quarters
that informs how to finish this one. (Wk. 12)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: FuramaHotel sponsors Guardian meetingfor allwho
have worked on the land development of the Nam Wai
Foundation, Panchayat and Jay Antenen also participate with
global images to deepen the intense care of Guardians. R.).
Reynolds Tobacco promise substantial support for Project in
fine Development call. Ten students from International School
address villagers with their enthusiasm for concrete and paint,
catalyzing many suggestions about visible improvements.
Twenty new members receive library cards as newsletter is
distributed.

Internal: The visit of the Panchayat gives all a start on the
reflections needed in order to create next year’s strategies.
House holds quarterly celebration and receives Carl Hickey
from Japan.

Contradiction: Getting clarity on needs in the community
around which elders and youth can be engaged. (Wk. 1)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Reporting visits made to 17 past countributors to
Project reveals excitement. about Project progress and
openness to future contributions. Youth of 4—H Clyb plant
vegetable garden for preschool lunch program and flower
garden for village beautification.

Internal: Traditional Tharksgiving feastis followed by evening
of “talking turkey” with colleagues fromTaipeiandHongKong
Development Centrum.

Contradiction: Broadening individual engagement in the
village where they are ready to engage. (Wk. 11)

RELIGIOUS HOUSE: MANILA

External: Largest month in Philippine Development plus
conversations with two large funding agencies result in
proposals for cluster and HDTS funding.

Internal: Self-support is won with largest deposited month of
income earned teaching Japanese to speak English.

Contradiction: Creating a. metamorphoses in sustaining
models to make “the leap.” (Wk. 1) '

RELIGIOUS HOUSE: TAIPH

External: Kaohsiung company promises $2,800 (US) as an
investment in Hai Ou marine enterprises, interest-free and
profit-free.

Internal: Christmas feast is celebrated with whole House.

Contradiction: Re-maneuvering for Quarter |1 éovemment
advocacy of Town Meeting with due consideration of the
international political situation. (Wk. 2)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: HDTS has two-day whirlwind urban trip including
visiting two factories, seeing Battlestar Galactica, going to
Cebu’s bestdisco, being videotaped atalocal TVstation, having
an audience with the Mayor of Cebu, spending the night in a
good hotel, and being hosted to lavish feast by a Guardian.
Mayor of Cebu features Sudtonggan on his weekly radio show.
Sherwin Williams gives paint to finish painting every house in
Sudtonggan. The village’s first refrigerator arrives at HDTS.

Internal: Craft Guild joins House in creating Christmas Tree
out of branches and crepe paper.

Contradiction: Shiftin g internal designs to enable not one but
five Projects. (Wk. 1)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Sewingindustry gets wholesale material from Manila
and begins mass production of kimonos. Biggest department
store in Davao shows interest and orders samples of clothing
items. Section Il of training center is completed and work
begins on Section IIl which will be the sewing industry section.
Preschool takes field trip to Coke plant.

Internal: Housecompletes moveintotrainingcenterjustasold
house begins to fall down. Potot children arrive from
Sudtonggan, bringing total Emerging Generation to 16.

Contradiction: Creating the long-range community plans.
(Wk.1)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Three picturesque Sanya elders visit Nishimachi
International School to receive a gift for Sanya of harvest foods,
lovingly wrapped and given by the ‘children. A three-hour
workshop on Imaginal Education is held and warmly received
by members of the Yokohama chapter of Parents Interested in
Japanese Humanistic Education.

Internal: A House unit succeeds in locating another
prospective home for Tokyo House, this time in Nipori.

Contradiction: Making framing calls without the needed
leadership of established Japanese. (Wk. 11)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Voting by 90.5% of villagers in national elections to
choose two assembly men from Jeju-Do is accomplished. Hur
Myung Hee goes to Area Council and new assignment in

.Oyubari. Lee Joe Joon and James Bell attend Area Council in

Osaka.

Internal: Many students visit requesting period of sojourn
during long winter holiday (two months) from university, and
Mr. Kim Cho Hyun begins sojourn.

Contradiction: Ensuring corporate weekly meetings of village
and auxiliary to build and actuate plans. (Wk. 2)

RELIGIOUS HOUSE: SEOUL—KUH DU ERI HDP

External: Whole village, all 87 families, turn out to dig 400-
meter ditch for water pipeconnectingnew village cowbarn and
piggery with village water system, with each family digging five
meters by one meter deep.
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Internal: LaRoche family returns to village, bringing auxiliary
back to full strength.

Contradiction: Moving on the social programs now that the
economicprograms are moving full tilt and require most of the
villagers’ time. (Wk. 10)

RELIGIOUS HOUSE: FUKUOKA

External: House sets the date for another GCF in Kumamoto, a

first. Three of theHousepriorship gotoOsakafor Area Council.

Internal: House experiences low troop level as people leave
for Area Council in Osaka. :

Contradiction: Getting clear onthequarter’s hard maneuvers.
(Wk. 1)

RELIGIOUS HOUSE: OSAKA

External: Osaka hosts Area Counci’ _r staff and colleagues
from Korea and Japan. The expe -.ice of the two nations
forming a single thrust and a new confidence in the future
emerging marks this as an extrac rdinary Council. A sukiyaki
dinner hosted by local Guardians is the celebrational highlight.

internal: House learns that ir. this facility large groups can
easily be hosted.

Contradiction: Ccinbining a myriad of tasks into continuous
celebration of Advent and Christmas. (Wk. 2)

RELIGIOUS HOUSE: SENDAI-OYUBARI HDP

Externai: Full week on all fronts includes an extended
conversation with city officials which clarifies the initial phases
of a new Oyubari clinic, another prefecture preparing to turn
gold with circuit to Sendai, and Regional Council of 30 which
brings togehter business and academic Guardians with
youthful circuiters for five full hours of vigorous planning.

Internal: House welcomes two new sojourn families—Mrs.
Sato and two children and Miss Kazue Okuda, recent CYF
graduate.

Contradiction: Broadening the vision beyond the limits of a
two-year campaign. (Wk. 1)

SYDNEY

RELIGICUS HOUSE: SYDNEY

External: House sets 12 appointments with companies for
major funding and ties down four registrations for Summer
(CTC).

Internal: House sends out youth to families for summer
vacations and teams to Melbourne and Adelaide for
Development. Weygandt family arrivesfor new assignmentand
immediately experience work party Week il at Murrin Bridge.

Contradiction: Encompassing the shift from authorization to
decisively acting from death ground to bring off the programs.
(Wk.1)

RELIGIOUS HOUSE: PERTH

External: Aboriginal colleague, Phillip Bartlett, does a fine
pitch to local Rotary Club in request for sponsorship to the
Community Training Consultation in Adelaide in January.

Internal: Fine dinner and global slide show help send out
colleagues, Humphrey and Esme Park, on trip to UK and
Europe.

Contradiction: Demanding boldness and wildness in
projecting into Quarter 1. (Wk. 2)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.
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Contradiction: Shifting community images of responsibility -

and role of the auxiliary. (Wk. 9)

RELIGIOUS HOUSE: ADELAIDE

External: Murrin Bridge HDP painting party is joined by
Adelaide with threeregional people and two House members.
Weekly CTC (Community Training Consultation) regional
planning meeting is located at Immanuel College. A $1,000
anonymous gift for CTC scholarships is received. Regional
mailings of Combulgurri evaluation are completed.

Internal: One more job is obtained in Adelaide Fiscal Feat
($2,000 in two months), gaining $100 in first four days.

Contradiction: Igniting another burner of CTC recruitment
tactics. (Wk. 10)

RELIGIOUS HOUSE: MELBOURNE

External: Visit with Managing Director of Petersville looks
good for industry for Murrin Bridge. Mayor of Springvale
replies he is coming to Victoria Steering Committee Meeting
and sends instructions of all special formalities. Seventy-one-
year-old colleague phones in her registration for the summer
program in January.

Internal: Roz Woodburn sojournsfor afew days beforejoining
the party of five Australians headed for India. john Dunne’s
myth of going up the mountain and returning to the valley
Captures everyone’s imagination.

Contradiction: Nailing down all the possibilities for the CTC
andthe donors in the last days before summer holidays. (Wk. 1)

RELIGIOUS HOUSE: CANBERRA

External: Canberra Guardians and government patrons’
Christmas party goes off with a bang, amidst Christmas decor,
wine and cheese, with 50 people in attendance. New doors
open for government “ins” through informal channels at the
party, with officer for Senatereviewingoneofseveral proposals
for foreign affairs at midnight after all other guests have left.

Internal: House participates in major rearrangement of
Murrin Bridge auxiliary House in preparation for Federal
Minister of Health’s visit next week. Inkind from paint to pot—
plants and cedar for kitchen cupboards—rolls in.

Contradiction: Establishing the feasibility of suggested
industries at Murrin Bridge. (Wk. 1)

RELIGIOUS HOUSE: BRISBANE

External: Two CMAs are held and Crow’s Nest core meeting
sets a date in February. Development proposals follow-up and
10 appointments with new prospects begin to open doors.

Internal: House yard is transformed with the use of a sickle to
tear away overhanging trees and five-foot-high weeds,
revealing undiscovered garden plants.

Contradiction: Allowing the region to be engaged now while
building the story around next year. (Wk. 1)

RELIGIOUS HQUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Thepoultry industry (eggs) is expanded again. Inkind
cement for the floor of the industrial shed is trucked to Murrin
Bridge. Daily community sports activities include volleyball,
badminton, tennis, soccer and football.

Internal: Two make trip to Canberra for planning and bring
Vosler back with them.

Contradiction: Maturing and expanding the structures to
work through issues and arenas of responsibility. (Wk. 10)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HD?

External: Fence encounters first sabotage and is repaired by
community without auxiliary. Carollingin all stakes is event for
entire showplace.
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Internal: House is new inside with paint and decor, a perfect
backdrop for Christmas decorations Marshallese style—fern
garlands and a live tree.

Contradiction: Holding momentum level steady over the
holidays to avoid new year slump. (Wk. 2)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Village and Project timeline are seen as the same as
manpower turns out for vegetablegarden, school repairs, stake
meetings and publishing newspaper.

Internal: Songfest at ecclesiolaimpacts House and guests with
corporateness. :

Contradiction: Allowingthecommuinitytoseethecruciality of
participation at every moment in the one task of building
community care. (Wk.12)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO
External: Threeslide shows by Developmentteamsandaweek
of Mission Saturation contacts provide HDTS introductories.

Internal: Aworkshop is held after the monthly regional House
Church, resulting in 11 possible names added.to HDTS
recruitment.

Contradiction: Overcomingthe tendency to be swallowedup
by the seasonal mood that nothing can be done now. (Wk. 1)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPAis finalized. Negotiations
forRichgroveplazasite begin.Floor planfor plazais completed.

Iinternal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expandingspace
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk.7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: First key steps in starting the HUD processtakes place
with the city council adopting the Citizens Participation Plan
which was created with the help of a councilwoman and the
formation of a Planning Commission with all neighborhoods
represented (picked by the mayor) to coordinate the HUD
proposal creation. In Chicago, community person, Dick Losh,
works on EDA and HUD. Last saturation event is held bringing
the proposals to 13 events, including three CYFs, two GWFs, six
TMs, one training event, and an assembly.

Internal: House hosts group from Idaho who heard the Cusick
story, wanted to come see for themselves, and ended up
considering to send one or two from Rural Development
Committee to HDTS.

Contradiction: Ensuring closure on Quarter Il’s decisions and
setting up the arenas of Quarter lll’s victories. (Wk. 1)

RELIGIOUS HOUSE: SEATTLE

External: House and Metro colleagues set-up and participate
in three Development teams in three locations (45
appointments) raising $6500 withregionaltarget of $1800well in
sight.

internal: Everyoneexperiencesbeing‘inon’ thewholethrust
of Development detailed reporting, record keeping and
communication in three locations.

Contradiction: Creating metro circuitimplementariestokeep
advantages alive and moving everywhere at once. (Wk. 10)

RELIGIOUS HOUSE: LOS ANGELES
External: CYF proves to be challenging event for conciliation
of youth gangs as six gang member participants sign up to be

workshop leaders for their community’s TM. Development
team’s effort moves us closer to the $6,000. International
Institute TM with resettlement workers and counselors of
Indochinese refugees creates powerful symbol of a boat
moving from the dark to the light of freedom. Workshop
trainingin Spanish and English reveals that a key role of the ICA
in block meetingsis to introduce community members to each
other so they can work together.

Internal: House is filled to brim with extra troopé to pull off
week’s events, including new CETA workers from Richgrove.

Contradiction: Transcending the political and ethnic tensions
to allow impact to happen in the urban, (Wk. 12)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with firstHouse Church with
40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council. .

Contradiction: Getting a clear picture of avenues guarantee-
ing this year’s self-support. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Local SCF committee grants $500 to the laundromat
and several groups cooperate to plan and carry out caroling,
Nativity play, pinata and food.

Internal: Christmas dinner party with Pisinemo rabbit stew is a
great occasion, withsisters and new priest exchanging gifts and
singing Christmas carols from a variety of nations,

Contradiction: Maintaining momentum and moving to
solidify laundromat and HDTS decisions during Christmas
week. (Wk. 1)

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and household
gear to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

Internal: Collegiumroom assumes new look wiscleaningand
painting following departure of trucks.

Contradiction: Operating out of reality of the task never
endingandnotbeingparalyzed by the possibility as oldpatterns
break up. (Wk.11)

RELIGIOUS HOUSE: BILLINGS

External: Montana Town Meeting Report makes its first public
appearance at CYF presentations to Kiwanis Clubs and Kiwanis
Key Clubs in Billings.

Internal: House enters Adventseasonwithatraditional wreath
at House Church and the December 6th St. Nicholas
celebration with gifts for all.

Contradiction: Telling the ICA story strategically to overcome
the unknowness block. (Wk. 11)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: The second anniversary of the Project is celebrated
with a Talent Show which consists of reservation-wide talent
and over 90 people from the community coming to enjoy the
event. CharlesLesteris high point of community collegiumwith
his report on his trip to Pisinemo, Arizona.

Internal: New poetry and images from John Dunne’s
“climbing the mountain and coming back down’ are
exceptionally powerful thisweek. Hosue hoststwolegal service
aides who have come to the reservation to assist residents in
legal services.

Contradiction: Seizing the advantage of auxiliary absence
during Christmas discontinuity. (Wk. 1)
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RELIGIOUS HOUSE: DENVER . ] .
External: Trips to Laramie, Wyoming, Salt Lake City and Price,
Utah, as well as Brighton, Colorado, get yeses to all four
maneuvers beginning in January, 1979.

Internal: House and metro colleagues are excited as inkinded
wall-to-wall carpet gets installed room by room.

Contradiction: Finding victory for each campaign to be
announced on New Year’s Eve, (Wk. 11)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: During Evening at the Institute with wassail,
colleagues present check which bring: : xal received to date
from Advent mailing to $70. Boys an - irls Club request a CYF.

Internal: Advent is definitel* - esent with rituals and
collegium whilefour areattendii., Continental Council. House
“eases on down"’ to see The Wiz for ecclesiola.

Contradiction: Creating a Regional Council which will sustain
and engage colleagues during the Christmas season. (Wk. 1)

RELIGIOUS HOUSE: YANTOUVER

External: Grassroots mailing goes out to 180 colleagues asking
for a pledge of $12 2 month for a Nava Gram Prayas auxiliary
stipend.

Internal: House sends out Art Rowe and Michael Neat to the
Continental Priors Council, while those at home have a
weekend of celebrations with a show, Laterna Magicka and a
church supper.

Contradiction: Moving with strength on saturation in the
midst of the ambiguity surrounding immigration status of half
the House. (Wk. 12)

RELIGIOUS HOUSE: ANCHORAGE

External: Satellite phone calls confirm Tanana chiefs
conference travel funding for HDTS and three Minto HDTS
prospects. Slide show nets $42 and two consultant prospects.
Old colleagues hear Consuit story during New Year's Week Ii.

Internal: New Year’s celebration elicits unexpected guests—
old colleagues and brand new ones celebratethe 10years of the
Religious House.

Contradiction: Bracketing anxieties while determining and

using key ieverage points for technical victories in Minto.

(Wk. 2)

RELIGIOUS HOUSE: SASKATOON
External: Final HDTS recruitment push foliows Continental
Council with newspaper ads and posters up around town.

Internal: Self-support maneuver has permeators working
around the clock and House finishes week by joining in local
church celebration with pre-Christmas meal and carols.

Contradiction: Sensing where colleagues are in their
commitment in order to present the request that sélicits a yes.
Wk. 1)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Two more Forums, held in the Swan River Polis, are
the last before the double assemblies. The long awaited hockey
equipment arrives to help outfit the Vogar Bobcats Peewee
team. Store inventory is taken to enable store transfer.

Internal: A week of improvements ends with revitalized
linoleum and a small celebration that both House vehicles now
have working heating systems. Two to Priors Council and prep
for assemblies and Christmas puts crunch on all concerned.

Contradiction: Eliciting the decisions of the community to

participate in the creation of decision-making structures. (Wk.

1)
7

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Alice maneuver team returns home triumphant.
Week is spent evaluating and setting up next tri-micro
saturation. House is invited to Riverside Civic Club (Houston
neighborhocd)to help plan their second Town Meeting. Metro
circuits are initiated with Week Il trip to Austin.

internal: Richard Kauffman, head of the Hunger Project in
Houston, helps House write Quarter Il maneuvers.

Contradiction: Transferring victory of Alice maneuver to San
Marcos tri-micro. (Wk. 4)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Preparation for Fifth City event is underway as
Ecoromic Development Report is completed. A meetingisset
next week in Indiahoma with EDA state director and two
ASCOG (regional planning district) representatives.

Internal: House report for quarter at collegium illuminates
new leverages and advantages unforeseen before.

Contradiction: Pushing to the forefront the cruciality of each
maneuver. (Wk. 12)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Local residents do entire La Voz for the first time.
Three are committed and two considering for the HDTS.
Regional Council is held in San Antonio with 35 attending.

Internal: House disperses to Chicago, San Antonio and
Brownsyville. Christmas decor is up.

Contradiction: Hitting the road running after Christmas.
(Wk. 1)

RELIGIOUS HOUSE: OKLAHOMA CITY
External: House winds up one maneuver and begins another
with Burkburnett TM (Cleburne, Texas) and mailing of quarter

* calendar to Oklahoma City metro colleagues.

internal: The House completes facility set-up with opening of
guest space in refurbished garage.

Contradiction: Welding all the troops andtasksinto onethrust
through structural continuity. (Wk. 9)

RELIGIOUS HOUSE: DALLAS

External: House contacts 16 agencies marketing HDTS with 12
prospects and several new contacts. Guardians meet and plan
Dallas saturation maneuver using their own networks toset up
events.

Internal: EDGE establishesa newfinancial arrangementforthe
House facility, moving toward a rent-free target. Ecclesiola is a
great event of celebration with Glen and Pat Miller coming in
from Fort Worth.

Contradiction: Recruiting HDTS and setting up a saturation
maneuver during three weeks of holiday activities. (Wk. 1)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: One hundred twenty-five women from around the
State of Mississippi attend GWF at Governor’s Mansion and
have lunch with the First Lady of the state. Within the first week
of state-wide mailing, 12communities have scheduled TM:s for
Quarterslliand IV of 1979. A planning Commissionis appointed
for Pace for official adoption of annexation, ordinances and
future planning.

Internal: Entire House attends Continental Council.

. Contradiction: Completing housing survey and HDTS

recruitment before House discontinuity begins. (Wk. 12)

RELIGIOUS HOUSE: NEW ORLEANS

External: Three from House attend Mississippi maneuver
planning where the whole sector actualizes its commitment to
intensify the maneuver with twice the events in half the time.
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Internal: Extended family members heighten Christmas
celebration and enable great day of painting the House.

Contradiction: Forging one thrust for the quarter in the midst
of broad complex commitments and scattered troops. (Wk. 2)

RELIGIOUS HOUSE: MEMPHIS

External: Six Delta towns with Delta Days TM history are
visited for HDTS prospects. Towns visited seem to have
journeyed since June 1977 to be more involved and more
hopeful. Appointments are set with town mayors and their
prospects for Week 1.

Internal: The great return from discontinuity lands Memphis
House in Delta Pace for New Year’s Eve and planning.

Contradiction: Focusing on a2 great win in Mississippi,
km')(wing that the region anr eligious House must win as well.
(Wk. 2)

RELIGIOUS HOUSE: ATLANTA

External: House and regional colleagues plan detailed quarter
maneuvers, highlighted by a workable plan to begin work in
urban Atlanta.

Internal: House celebrates with Christmas dinner and stories
by the fire,and creates its own drama for New Year’s Eve party.

Contradiction: Finding the entrees to open up Development
to fund the urban maneuver. (Wk. 2)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Ruby-Mount Grodin TM set up in three hours has 36
in attendance. Key community black man, James Harris,
announces at Community Development Association meeting
that he is attending the HDTS in Chicago.

Internal: The Powells are sent to Priors’ Council with a CDA
board meeting being called, along with ecclesiola which
celebrates the birthday of a community woman for sodality.

Contradiction: Maintaining full speed ahead while not
getting sucked up in the immediate race. (Wk. 12)

RELIGIOUS HOUSE: MIAMI

External: Two splendid CYFs withselected students fromlocal
high schools and two TMs conclude a successful Big O
Maneuver in Orange County and Orlando. Development
team presence gives a “big House” feel to the week making a
Rotary Club presentation in Eustice which holds much
promise for the future.

Internal: Celebration of the week is an all-day-and-into-the-
evening, mostly-free-courtesy-of-a-colleague Disneyworld
trip.

Contradiction: Sorting out details, filing information and
reports and regrouping for the next push. (Wk. 1)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Fifth City facilities are completed for the opening of
the HDTS. The Panchayat treks to Areas Chicago and Houston
are sent out. The steering committee for the Uptown 5
Valentine Ball holds its first meeting. The centrums build
maneuvers for Quarter lll.

internal: The Nexus celebrates raises received by three
permeators.

Contradiction: Putting coming week in the perspective of
dealing with more than the next seven days. (Wk. 2)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP -
External: Inauguration of the HDTS in Fifth City ends
incredible week of Project priors meeting, curriculum
development, and HUD and EDA proposal writing. Christmas
dance, sponsored by preschool, brings in over 150 folks. Fifth
City HDP annual report and beautiful calendar are printed.

8

Internal: The _presence of colleagues from the .North
American Projects brings a deep colieagiality with the
discovery there is one Project.

. Contradiction: Wrapping up final details beforethe Holidays.

(Wk. 1)

RELIGIOUS HOUSE OMAHA-LORIMOR HDP

External: Friday night Festival of Lights launches Christmas
season with great success. Lights on 110-foot water tower,
Snow King and Queen (senior citizens), a Christmas mall (flea
market), and a procession down Main Street are highlights of
the evening. Over 300 people participate even though it takes
place during an ice storm. The Des Moines Register picks
Lorimor for a December 24 special story on small town
community Christmas celebrations. They will be in town
several more times duringthe month. Three TMs are held near
Lorimor, and $3,000 is received from Hy Vee Foods.

Internal: Geoff Nixon has most successful Development week
of the quarter ($11,000in hand) and picks up surplus desks for
the Development office.

Contradiction: Using Christmas momentum to solidly launch
next quarter. (Wk. 11)

RELIGIOUS HOUSE: KANSAS CITY

External: With the House discontinuous, Pamela Blood goes
to the airport to launch Bill Huston, a new colleague from St.
Joseph, Missouri, on his way to India to help introduce the
three-wheel TRAG as a transportation-agricultural vehicle.

Iinternal: Due to Sunday’s snowstorm, New Year's Eve is
celebrated again on Monday evening with a progressive
dinner beginning in the Belin’s apartment on the third floor,
then the Loeppke’s apartment on the second, then the House
on the main floor.

Contradiction: Trying innovative new things when you can
hardly do the demands of the day. (Wk. 2)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Development week consumes all in the House with
raising monies as the Minneapolis Region Christmas giftto the
world. Two thousand dollars is raised over and above the
miraculous million bottom line of $6,000.

Internal: “Santa’s Elves” gather with caps on in the evenings
to reflect on the day’s victories and celebrate with wine and
song each night of the Development week,

Contradiction: Defining and placing ourselves on the death
ground that will insure victories for the Kinney HDP and
regional saturation. (Wk.12)

RELIGIOUS HOUSE: ST. LOUIS
External: Quarter planning meeting at Mill Shoals focuses
necessity for maneuvering as one region.

Internal: House participates in effulgence of celebration as
House hosts Dick Mark family for dinner on Tuesday,
celebrates Christnias at Holiday Inn on Wednesday, ecclesiola
on Thursday, goes caroling in Mill Shoals on Saturday, and
holds regional House Church on Sunday.

Contradiction: Maintaining maneuver focus amidst many
other treks. (Wk. 1)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Second barnwood order is stripped, employing
seven youth, one supervisor and one bookkeeper, netting
$900.

Internal: Planning day produces quarter’s symbol and
corporate battleplan for the region, climaxing in a regional
New Year’s Eve celebration in St. Louis.

Contradiction: Translating auxiliary and regional maneuvers
into local engagement. (Wk. 2)
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RELIGIOUS HOUSE: GREEN BAY-KINNEY HW

External: Hope for first hockey team in six years becomes
visible as workday completes renovated warming house and®
skating rink in -20°F weather. Thirty-three youth attend
“Sunday Night at the Movies.”

Internal: Eleven-foot Christmas tree, cut from woods, is
trimmed to cap off Advent House decoring.

Contradiction: Communicating the importance of outside-
the-Project trips, or how an HDP is different from self-help.
(Wk.12)

RELIGIOUS HOUSE: MILWAUKEE
External: Development team raises money, HDTS prospects
and new approaches to stronghold strateg:.

Internal: Double study of John T e at ecclesiola and
following morning's collegium reve s life-giving method that
Dunne created.

Contradiction: Effectively announcing HDTS to people who
are in transition and searching for options. (Wk. 1)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Ad in newspaper for HDTS yields many calls,
interviews and one paid registration in first three days of HDTS
blitz. The last TM of the quarter is held by Leiters Ford. House
and three high school students travel to Fifth City to work on
facility for HDTS and participate in a Chrysanthemum Yellow
Miracle.

Internal: Dunne study continues to create occasions of
profound reflection. The Bengels announce that their second
child is on the way.

Contradiction: Creating a picture that holds all the
happenings of Quarter il so that the next moves made are
based on latest advantages. (Wk. 1)

RELIGIOUS HOUSE: CINCINNATI

External: Guardian Jay Antenen is sent out to Northeast Asia
trek with the Global Panchayat. Human Resurgence Mission is
held in Winchester, Kentucky.

internal: Completed master file takes away all excuses for not
being ready to put out the mailing, and second big mailing of
the tri-metro interchange is ready for the printer.

Contradiction: Seeing through the blizzard of immediate
implementaries to Quarter Ill maneuvers just ahead. (Wk. 11)

RELIGIOUS HOUSE: DETROIT

External: Clinton County holds initial stronghold scheduling
meeting by itself and decides to move in the direction of
holding a Town Meeting in each school district. House and
Development teams lead training event for 30 block club
leaders in follow up of last year’s stronghold.

Internal: House celebrates Thanksgiving with Cleveland
House and colleagues, and does quarterly weatherization.

Contradiction: Framing major corporations and
patrons.(Wk. 10)

RELIGIOUS HOUSE: CLEVELAND

External: Ten metro colleagues plan for Quarter Il Metro
Council with House, and decide that the morning reporting
session will write and publish a newsietter with features on
Quarter 1l accomplishments,

Internal: New Year’s Eve celebration with 50 attending is
highlighted by TM and GSD game, including three moves
ahead for proper framing and two moves back for funding
proposal failure.

Contradiction: Getting the three-year stronghold timeline,
which is in everyone's mind, onto the wall. (Wk. 2)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: House extends one hundred invitations for HDTS

with telephone follow up. .

Internal: House sends nine to Continental Council, leaving
the small House dynamic to plan the Regional Council.

Contradiction: Deciding the strategy for émaining a
Development victory. (Wk. 1)

RELIGIOUS HOUSE: PITTSBURGH

External: House finds TM 76 colleague still alive and asking
what he can do next to pull his community together to awaken
them.

Internal: Continual rehearsal of Advent and Christmas and
Luther readings bring new spirit to the House.

Contradiction: Breaking away from comfortable old methods
to develop the rapid set-up methods that catalyze full
saturation maneuvers. (Wk. 1)

RELIGIOUS HOUSE: ROCHESTER

External: House engages in intensive week of telephoning in
preparation for regional training event for GWF and ECF in
conjunction with Regional Council and to recruit participants
for the HDTS.

Internal: Week of polishing the Religious House includes
waxing floors and polishing furniture in preparation for
Regional Council. Work is celebrated with trimming the
Christmas tree at ecclesiola.

Contradiction: Creating models which will engage those
newly trained in the set-up of GWF. (Wk.1)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day 11, with corporate phone blitzes.

Internal: Week Il celebration following a day on the road and
House Church held in Ivy City strengthens the regional
dynamic,

Contradiction: Modifying House structures and assign ments
in order to better release generalship. (Wk.5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP

External: Profound Humanness in the form of event
“happens” to vy City all week as three days of community
Thanksgiving feast preparation peaks Tuesday night prior to
Wednesday night feast, and unanticipated community
residents join in to help create afantastic regional celebration.

Internal: House breaks through the events of the week to the
profoundness of celebration, shifting the focus from the event
to the collegiality surrounding the event.

Contradiction: Configuring the troops and assigning
generalship roles and tasks to ensure the victory. (Wk.10)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: The community celebrates with teen dance, Santa
comes and is met by half the town, and 12 carolers visit every”
house.

internal: House Christmas celebration reminds all of the
abundance of life amidst mundane aridity.

Contradiction: Channeling unrest and bewilderment into
creative care for community. (Wk. 2)

RELIGIOUS HOUSE: PHILADELPHIA
External: Stronghold core insists on its regular meeting five
days before Christmas—making assignments, designing flyer
and moving ahead to first TM event on January 17th.
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Internal: Regional Council comes up with a fantastic
maneuver document for Quarter !l that amazes everyone and
ends with a fine celebration. .

Contradiction: Hitting the road on January 2 with models that
capitalize on the motivity from the Regional Council,
December Development push and Quarter I11’s initial work in
saturation. (Wk. 2)

RELIGIOUS HOUSE: NEWARK

External: As follow-through on the Week 7 Demonstration
Development Week nets additional dollars,and 400 Christmas
cards are mailed with letter requesting contributions.

Internal: Nine people from New York Region - attend
Continental Council.

Contradiction: Deciding the strategy for attaining a
Development victory. (Wk. 1) :

RELIGIOUS HOUSE: BROO'' ./ IN—STARKS HDP

External: Fantastic Project meeting starts planning next
quarter. First $1,000 of local investment in firewood industry is
committed.

Internal: Strike force gives report on state of the area and local
party becomes strategy session for Fire Commission election.

Contradiction: Achieving Firewood Industry objectivesin the
face of local game-playing and approach of Christmas
holidays. (Wk.12)

RELIGIOUS HOUSE: HARTFORD )
External: GWF with 20 participants, mostly black is held at the
University of Bridgeport. Participants are impacted by the
methods and the staff (all local/regional) is impressed by the
built-in follow-up: the training events already scheduled as
part of the maneuver.

internal: The House hosts BurnaDunn of the area strike force.

Contradiction: Having a powerful conclusion to one
maneuver and really launching the next maneuver. (Wk. 11)

RELIGIOUS HOUSE:MANCHESTER-CHARLOTTEVILLE HDP

External: Holiday season brings community Christmas tree
and nativity scene to the schoolhouse yard and community
people take full responsibility for fine New Year’s Eve party.

Internal: Discontinuity takes House members to all four areas
in the USA.

Contradiction: Continuing to raise visible signs that allow
people to decide about engagement from their experience
rather than depending on negative press. (Wk. 2)

RELIGIOUS HOUSE: BOSTON

External: The first wave of the Taunton stronghold is
completed and the receipt of a strong letter of authorization
from the city planner, the Mayor’s attendance at the Assembly,
and a pledge are celebrated.

Internal:Cambridge resident, Rachel Freisecki, who joins
House for an Afternoon at the Institute and House Church,
turns out to be a colleague who has just returned fram four
months in Sol de Septiembre HDP and two months at
Academy.

Contradiction: Moving colleagues from local turf to Starks for
Regional Council where they can renew global vision. (Wk. 12)

MONTREAL

RELIGIOUS HOUSE: MONTREAL
External: House focuses major attention on HDTS recruit-
ment with side effect of good week in Development,

Internal: Five-sevenths of adult poulation of House attends
Continental Priors’ Council in Chicago. Others celebrate with
super sundaes and hamburgers. New part-time job in the
executive suite of GENSTAR bolsters self-support.

Contradiction: Determining how to maximize the possibili-
ties with chances to win in many different arenas. (Wk. 12)
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RELIGIOUS HOUSE: TORONTO
External: House focuses on HDTS recruitment through
religious orders and newspaper ad.

Internal: House celebrates third week of Advent tidings of
great joy with cutting of Christmas tree and going to a
performance of Handel’s Messiah.

Contradiction: Getting hold of a broad frame of authorization
and networks to do saturation in Halton Region and
municipality. (Wk. 1)

RELIGIOUS HOUSE: OTTAWA

External: Three government agencies call to discuss ICA plans
and how they can be of help with regard to saturation funding
and HDP capitalization.

Internal: A proposal for a half million to eﬁtploy sixty I CA staff
and colleagues across Canada is submitted and most favorably
received by the Secretary of State.

Contradiction: Prioritizing complex demands of Develop-
ment, HDTS recruitment, self-support, saturation set-up and
funding. (Wk.11) .

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: The raising of the 12 foot by 6 foot sign: “Lorne—
United we stand. Together we work”’ at the highway is the first
physical sign since the fire and re-engenders pride that
something special is going on in Lorne.

Internal: The Continental Council event opens House to
continental focus on HDTS and to create the Five Rings of
Christmas Maneuver for December.

Contradiction: Attending to leadership training and
community spirit life to generate productivity and
community-wide momentum. (Wk, 1)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP

External: CYF campaign in Venezuela begins with Lebanese
youth. US$10,000 is received from local church which was fifty
percent of total amount raised in one event. Ecumenical
Institute tax exemption status is received for donations to El.

Internal: Thanksgiving in Cano Negro includes representa-
tives from three nations.

Contradiction; Creating the image of “move it” in midst of
seasonal and election paralysis. (Wk.11)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: House makes increasing use of community
resources: local transportaion for bakery supplies, local clubs
to make decor, and many Christmas songs for the songbook.
All of these are used to bring off children’s program on the
23rd and party Christmas night.

Internal: Groups return from Continental Council and
Brazilian exchange.

Contradiction: Organizing time for reflection and analysis of
the state of the Project. (Wk. 2)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Two hundred community residents attend first
dance since the Consult. Health survey contacts 172 people.
Site is found for the bakery. Training lessons in baking bread
are given to two auxiliary. One hundred-fifty cucumber plants
are sown, tomato plants are weeded, and mustard greens are
sold in regional market. Preschoolers visit demonstration farm
and see sugar cane processing. Development nets 25,0600
cruceiros (US$1,250) from Pan American Foundation. Program
books are submitted to accountant for certification. The first
Latin American interchange report is launched.




Internal: Community dance is fantastic occasion for learning
how to dance the Brazilian way.

Contradiction: Designing staff configurations to effectively
execute impact programs, Project catalysis, Movement
formation and support systems. (Wk.9)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The demonstration garden doubles in size and the
Department of Agriculture visits to lay out terraces, drainage
ditches and beds that will grow new, high-profit crops.

Internal: The House celebrates Ron Shepherd’s 45th birthday
with a chicken dinner, rum punch, recollections, and
promises.

Contradiction: Organizing the w rforce to build the tool
pool and industrial sheds withc.: 1 losing momentum on the
preschool. (Wk.9)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Michaelina Young and Mary Kuhajetz arrive from
Milwaukee to lead a health trek that produces 346
examinations and a health mural for the plaza. Two
Guatemalan bakers train local Panaderia troops to be the best
in the business—and the product proves it. The local mayor
and community leaders announce electrifying news: thepre-
payments are complete and the installation of lights can begin!

Internal: Fernando Campos, Consuelo de Leon, George and
Rose West are sent out to the Latin American Council in
Caracas.

Contradiction: Orchestrating victories to create more
motivity to release more victories to create more motivity, etc.
(Wk. 2)
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Global Development Centrum reports first Development trek to Kota Kinabalu nets
2,000 Malaysian dollars in-hand and 1,000 dollars committed. Electronics Industry (GE) in
Hong Kong presents check for HK $5,000 and Anglican Bishop Baker contributes HK
1,500, Metro Circuit Patrol, Chicago, covers continent in one week to build House
maneuvers to launch Quarter lil Development. Private sector funding nets 25% new
monies. Miraculous Million Campaign throws centrum into new orbit, finding
command post dynamic critical to building and capitalizing on momentum. The key
contradiction lies in the arena of unclarity about where death ground now lies as a result
of last quarter’s victory.
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GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports a week of putting in place the experimental
machinery for Quarter lll. HDTS: Fifth City begins with 60 students, as graduates of the
Sudtonggan HDTS prepare to launch four Projects on Mactan Island. World Coundil of
Churches central committee ends and Research representative remains in Kingston to
design brochures for Jamaica ITI. Final print of long-awaited film arrives in Chicago
amidst champagne toasts, a flurry of preview showings and planning for global
distribution. Abstract/practical tension in Research dissolves into a new concern for
machinery and network interchange that will keep Research on the road in national
faculty development, spirit discernment, sensing the state of the globe and planning
internal life. The key contradiction lies in the arena of accelerating new Research
machine to run faster than trends; consensus and spirit are shifting in away that captures
afresh the prophetic role of Research.
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Global Operations Centrum reports 36 more villages launched in Maharashtra, bringing
the total to 102. January Maharashtra maneuvers include an 80-person strike force to
accelerate the six keystone villages while maintaining the discipline of the circuits and
the preparation for 60 Consults—February 26 through March 26. HDTS: Fifth City is
launched in the renovated community center, while preparations for CTC Australia
proceed with vigor, and ICA staff are warmly received atthe World Council of Churches
central committee meeting in Jamaica. Maharashtra circuits and the Philippine cluster
experiment point the way to accelerated expansion and the clear possibility of the 2500.
The key contradiction lies in the arena of weak reconnaisance systems supplying
insufficient field data to launch the quarter with the bang the new year requires, and
slowing the buildipg of centrum maneuvers.
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Global Management Centrum reports that Brussels is excited about administering a
189,310 British pound grant from EEC to the ICA Charitable Trust. Management Centrum
will prepare and enable visa work for colleagues in India. Chicago does major plumbing
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for bathrooms, repairs on lighting, and floor re-tiling in Fifth City community center, and
in-kinding of 20,000 disposable place settings for HDTS. There is a new field confidence
of management systems. The key contradiction lies in the arenaof doing the now, taking
care of the past while pushing out beyond.
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WEEK THREE

THE GLOBAL ORDER REPORT

JANUARY 15—21 1979

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Stuart Hampton, as trustee of ICA Charitable Trust,
receives letter from EEC (European Economic Community) and
notification of grant Lo ICA for 189,310 poundssterling, largest
grant yet awarded in Europe. Sisters of Sacred Heart promise at
least 200 STG,

Internal: House plans quarter’s maneuvers and internal lifein
midst of snow storm.

Contradiction: Mushing through the snow andice into anew
orbit of polis when the car won't even start. (Wk. 1)

RELIGIOUS HOUSE: GLASGOW

External: Development calls continue to be a spark as
Honeywell call is a highlight. Brother Ogilvie, of the Marist
Brothers and head of a secondary school, gives possibilities of
two CYFs. A long-time colleaguesignsseven-year pledge equal
to $2200.

Internal: Tai'rgwaith colleagues on discontinuity get snowed
in and spend pukka Scottish New Year in Glasgow.

Contradiction: Permitting flexibility for rapid maneuveringin
midst of horrific transportation situation. (Wk. 3)

RELIGIOUS HOUSE: BRISTOL—TAVRGWAITH HDP
External: Management Board builds their capital funding
timeline and community women build their model for sewing
industry, while 50 Guardians receive their Christmas cards and
last quarter’s TMs break down impact event possibilities.

Internal: One hundred twenty-eight pound salary check
comes in as House returns from exciting Area Council in Isle of
Dogs.

Contradiction: Forming community concensus about use of
community space. (Wk. 1)

I'call a bird of prey from the east,
my man of destiny from a far country.

No sooner is it said than done,

no sooner planned than performed.
Listen to me, faint hearts,

who feel far from victory.

I bring my victory near, already it is close,
my salvation will not be late,

Isaiah 46: 11-13

RELIGIOUS HOUSE: MANCHESTER

External: Gateshead Week Il TM set-up blitz begins to break
loose cluster TM possibilities and “reborn” regional colleagues
have a great time.

Internal: Regional colleagues handle child careasHouseadult
members do TM Week Il blitz and Continental Council.

Contradiction: Internalizing revolutionary urgency for all
activities. (Wk. 1)

PARIS

RELIGIOUS HOUSE: PARIS

External: Doing the Lyon polis coverage maneuver
demonstrates the power of actuating amaneuver written down
before going out the door.

Internal: Whole House, though dispersed, participates in
planning for the polis coverage over the next two quarters.

Contradiction: Usingtimein this quarterto catapultthe House
into the new year. (Wk. 3)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: After months of negotiating, the municipality finally
gathersaquorum for a council meeting and approves five-year
rent-free facility for cooperativeindustry. Payment of $3,000 for
36 beach umbrellas arrives from Atlanta and women are paid.
Youth gather at House on Christmas Eve.

internal: House celebrates Christmas with roast rabbit in
Rome, sends Sheila to England for discontinuity, andwelcomes
Bob Rand for Development.

Contradiction: Picking up local man after he has won and
enabling him to move to the next step. (Wk. 2)




LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Enugu Circuit returns with reports of three TMs held
in Igbo Ukwu, all with proposals to start fish farms and small
industry. Mr. Sanni returns as a man of iron,an experienced TM
orchestrator, and a miraclestory in himself. Hot on the circuit’s
heels, Mr. Unedike, of Nigerfarms Ltd., rollsin for asitevisit,and
invites ICA to send him twosstaffimmediately tostart an HDP in
easternvillage. The week of incrediblevisitsis capped when the
President of the “Progressive Society”, an ljede-based Lagos
organization, drops by during Sunday Houseplanning meeting
torequestassistance in arranging a bulldozer forthe clearing of
land for the new primary school, and ends up volunteering
three people to come on the in-kind calls.

Internal: Visits to the Proi-ct by Paul Schrijnen (on his way to
the CYF trek), Sisters Ber1.adette and Monica of the Holy Child
Sisters, and six Anglican diocese officials, including the Bishop
Akintembe and Archdeacon Ajayi, symbolize the presence of
the ecumenical religious.

Contradiction: Moving in the fog of legality in building the
sewing factory without running into a tree. (Wk. 3)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: NexusreceivestheletterfromEECforagranttolndia,
totalling £189,000. What a Christmas present!

Internal: Brian Williams and Doris Hahn are sent out for the
Africa Council on Christmas day.

Contradiction: Exploding GCF campaign in Europe without
clear picture of catalytic action required. (Wk. 3)

RELIGIOUS HOUSE: BRUSSELS
External: Area Council decides all is possible: Wallonia door
opens.

Internal: New intern moves in.
Contradiction: Making imaginal shift necessary to operate in

short-burst maneuvers, rather than long-range strategies.

(Wk. 3)

RELIGIOUS HOUSE: AMSTERDAM

External: House completes polis coverage in first metro with
two more Dorpsdag dates set, with help of Bentelo Dorpsdag
grads. House completes polis gridding and puts all 108 polises
on the map. Slide show for Trappists yields $50 cash and $250
working.

Internal: House decides to win on self-support by moving out
of facility, and takes the first step by giving notice to the
landlord.

Contradiction: Practicalizing grand strategy and getting
movedinto new facility, sothatHousecan hittheroad January1.
(Wk. 1)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: New Year's trek (five day in-residence experience)
enables ten area colleagues to experience the redemptive
missional family life of the Order, New Year’s Eve celebration
construct and closing House Church elicitawesomestatements
of personal understanding and transformation—also readiness
for new levels of engagement.

Internal: All the Frankfurt House staff gain pedagogical
experience and demonstrate corporateness during trek as the
Berlin House assigns Jutta and Gottfried to staff trek children’s
program.

Contradiction: Getting House off the mountain top and back
on the road to Jerusalem. (Wk. 3)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Two community people attend USA Ambassador
Stoessel’s New Year’s Day open house. Community personalso
gives presentation on Project at Hamburg church. Reflection
on New Year's Eve party reveals need for someone to
orchestrate a celebrative event. Development for December
tops 4,000 Deutsche marks.

Internal: House attends theater play of Cabaretandhas image-
blowing conversation on history of Germany.

Contradiction: Creating new vision for community. (Wk. 3)
KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPIN] HDP

External: Enthusiastic Kapini youth (12-20) gather for Saturday
CYF and make plans for launching youth club. Three huge
bulldozers transform Kapini HDP space as new roads, bridge
and Kayosha River spillway are created just as rains begin. Five
graduated farm trainees start five weeks of trainingin poultryat
government farm. Commerce and industry push ahead as
Guardian catalyzes new roofing industry, following successful
research with flour bags and cement. Thirty bags of wool arrive
for spinning industry, and general store is daily supplied with
basic foodstuffs such as bread, sugar and milk. Community
workday stomping at the primary school foundation is made
easy with local songs.

Internal: Walter Nkana, commerce and industry gun, begins
intern year.

Contradiction: Increasing community leadership and
participation to keep up with Project development spiraling.
(Wk.11)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP
External: The water tank, beautifully painted with the grid and
phrase, “Water is the life of Bayad,” is raised to the top of the
water tower by a crane contributed for the day.

Internal: House celebrates Western and Eastern Christmas
with staggered discontinuities to visit Egypt and two great
Christmas feasts.

Contradiction: Building on the excitement of thewatersystem
victory to intensify Bayad leadership. (Wk. 3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—-KAWANGWARE HDP

External: KAWATAX, the sewing industry, is launched with
contract of mattress covers to be done in three weeks. Village
tailors bring machines to industry as work begins. HCT weighs
28 babies in focus stake. Czech co-op representative visits
Kawangware and is excited by Co-op and offended by mud.
Fantastic hosting is done by Co-op Chairman, CharlesKimotho,
who particularly impresses theman withthescopeoftheCo-op
and the role of the ICA. Farmers and Boivin spend day visiting
the fish farm. Assistant Chief of Kawangware, Mr. Kibe, walks

- four miles with VM team to find he must recruit the meeting,

then brings tea and pork for celebration. In three workdays
Stakes 4 and 5 put up bulletin boards and Stake 2 finishes new
drainage ditch. Twolight poles are inkinded for huge lampthat
will light up the whole square and market.

Internal: Meg Wildhack returns to Kawangware as she awaits
word from Kapini, her destination.

Contradiction: Enabling structures to build comprehensive
models that implement timelines. (Wk. 12)




RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Workday marks first progress in dam-building in
Kamweleni in 23 years, and draws 39 participant: with
representation from each stake and from the nearby vil age of
Mulindi. The building of 43 washstops in one d.y lays
groundworkinsoil conservation which must beinitiated before
the government will authorize the building of a dam. Mairobi
Development call shows that a successful cominunity
developer does not have to speak English or be literate.
Community leadership increases as stake leaders visit every
stake with auxiliary and most stakes assume responsibility to
install their own call bells for stake meetings.

Internal: Augustine Hajega returns from week of siteselection
and Village Meetings in the coast province.

Contradiction: Enabling auxiliary to demonstrat: the
corporate style necessary to ¢ ilyze Iron Men in Kamveleni.

(Wk.2)
BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 Directors and support forces from 45 Projects.

Internal: The race goes on betweenthe monsconrains. ndthe
repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS
External: Sikroar HDP (Delhi) is launched with villagers,
government officials, six villagers from Maharashtra Projects
and sponsor Mr. Lal of Eicher Tractors.

Internal: House welcomes Judy Montgomery and Manuel
Guillot to current round of NGP Consults and Pandit and
Naneshor from Maliwada in Bombay to participate in MSSIDC
(Maharashtra State Small Industries Development Corpora-
tion) exhibition selling silver jewelry and ornaments from the
Project.

Contradiction: Creatingthe do-mentin anincreasingnumber
of villages that will sweep all Project villages into development
with an average of 2.6 staff per Project in 100 Projects. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROAR HDP

External: Gram Sabha heldin Sikroar with 160 adults, followed
by a film show for 350, announces the Consult amid growing
excitement. Kuldip Narang, Eicher Tractors and Ghaziabad
Inner Wheel offer Project support.

Internal: Jaya and Marcus Salve join the auxiliary, and Robert
Yallop joins in the Development effort.

Contradiction: Breaking loose auxiliary and consultant
housing. (Wk. 12)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’s adopting company hasgood
visitto Project. Government gives go-ahead on construction of
wonten’s building. Bank and government subsidy agency set
January 3 as Loan Sanction Day in the village. Pre-school
curriculum is re-vamped. Domestic water supply model and
Stake5 lighting areaccelerated by electricity sanction. Walls are
completed to mode! house for harigans. Material for pre-
school uniforms is purchased to be sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Development Project by obtaining blanket and rope market,
(Wk. 2) o

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Buffer Project trek returns to Calcutta after breaking
open new possibilities for company sponsorship and visiting
key colleagues in Ranchi, Patnaand Jamshedpur, whowillserve
asentrees to public and private support. December maneuvers
are built on other side of trek.

Internal: Large wall calendar of December “eventfulness”
holds House over against victory circle for the month.

Contradiction: Empowering the buffer HDP story rapidly to
serve the Consult, which is but two months away. (*Vk.11)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: HDTSSudtonggan concludes. Assignments Commis-
sion in Sydney, using troops from Singapore and Chicago Nexi,
dorebalanceonAreaSydney troop configuration. Eveningwith
key Guardians and families is held in Singapore.

Internal: Two-thirds of Global Research Centrum: Singapore
return with reports from Areas Hong Kong, Singapore and
Sydney.

Contradiction: Developing structures to allow House to

coordinate cross-centrum tasks and monitor internal life.

(Wk.2)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Visit to District Office to check on Chief Minister’s
visit scheduled January 8th reveals a committee has been
formed at ministry level to include District Office and ICA staff
to make sure CM visit is successful. “If Project doesn’t comeoff,
wewill all look bad,” says Assistant to Minister of Industrial and
Rural Development.

Internal: Staff begins discontinuity, but keeps workingrelative
to CMvisitintwoweeks and enjoysinvitationstoopen houses at
all levels over holidays.

Contradiction: Deciding the death ground after the Chief
Minister’s visit that will launch the new orbit of community
involvement and commitment. (Wk. 3)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Both Mara Committee of 16 and Stake Meeting are
led by villagers with real professionalism. Stake 4 decides to
again hold English clases, but to insure it continuance, assigns
three youth to teach and auxiliary to aid them in writing
curriculum. Twenty-one farmers meet and organize
scheduling for two rented kabotas. Appointment with the
Deputy Minister of Education holds unexpected surprise with
presence of the Directors of Education for both the Sabah and
Sarawak.

Internal: Program phasing workshop gives clear picture of
where Project is and what thrust is next.

Contradiction: Moving all stakes along toward st If-reliance.
(Wk. 1)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUAHI'P

External: Construction begins on fifth chicken hc use, giving
one per stake. Daily village leadership traini g begins.
International Nickel visits. Villagers name the th ee villages
{Nurdin, Asam, Dahung) Nurada—which means “light exists”.
A new song, Nurada, is written in stake meeting to symbolize
the new name. The Governor sends a letter to local and central
government directing government support for Kelapa Dua.
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Internal: Alice Wright after assisting with USAID -proposal
writing in Jakarta, is sent out to Medan to participate in GCF at
University of North Sumatra,

Contradiction: Operating out of the new images and
structures necessary to give form to the new spirit breakloose.
(Wk. 1)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP ¥

External: New dimensions of activity and local decisions of
community responsibility are realized as new Camat visits and
talks on development, GCF Bubun rearticulates vision and
struggles with challenges and proposals,and five villagers
attend Kwala Langkat G CF as preparation for becomingleaders.
Books are dopated for library and English classes, village
committee (LSP) decide« ,irofits from oil sales in Bubun go to
social progranis (preschool salaries), and drama becomes part
of preschool and English curriculum.

Internal: Whole new face and form of auxiliary emerges as all
train, train, train and then pull off two great GCFs. Eleven staff
and two babies go by fishing boat, returning in time for
breakfast the next day. Andrew Jeffries from Australia adds
drama to ecclesiola and auxiliary celebration picnic.

Contradiction: Holding perspective of Project over against
two weeks of very little income with two moreweeks expected.
(Wk 1)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Village leader, Paujung, spiritizes and motivates the
67 present at the guild meeting, creating an assignment/
accountability structure by stakes which produces full
participationin thew orkday whichrepairs abadly needed road.

Internal: Hockley/Mielke wedding reception, December
21st, becomes a village planned celebration and motivates the
completion of many tactics. Ten horse carts are painted blue
and the driveway is repaired. -

Contradiction: Streamlining maneuver methodology soit can
be used in guild and leadership meetings, with key overall
maneuvers emerging. (Wk. 1)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Tony Elizondo is sent out to first Philippine cluster
Consult. Development holds week-long PSU to pull together
quarter’s plans.

Internal: New Year's Day barbeque ataGuardian’s homestarts
the year off with a feast.

Contradiction: Capitalizing on opportunity for new future
directions in band encounters this quarter. (Wk. 3)

&

RELIGIOUS Hd}JSEz HONG KONG—NAM WAI HDP
External: Furama Hotel sponsors Guardian meetingfor allwho
have worked on the land development of the Nam Wai
Foundation. Panchayat and Jay Antenen also participate with
global images to deepen the intense care of Guardians. R.J.
Reynolds Tobacco promise substantial support for Project in
fine Development call. Ten students from International School
address villagers with their enthusiasm for concrete and paint,
catalyzing many suggestions about visible improvements.
Twenty new members receive library cards as newsletter is
distributed.

Internal: The visit of the Panchayat gives all a start on the
reflections needed in order to create next year’s strategies.
House holds quarterly celebration and receives Carl Hickey
from Japan.

Contradiction: Getting clarity on needs in the community
around which elders and youth can be engaged. (Wk. 1)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Reporting visits made to 17 past countributors to
Project reveals excitement about Project progress and
openness to future contributions. Youth of 4—H Club plant
vegetable garden for preschool lunch program and flower
garden for village beautification.

Internal: Traditional Thanksgiving feast s followed by evening
of “talking turkey” with colleagues fromTaipeiand HongKong
Development Centrum.

Contradiction: Broadening individual engagement in the
village where they are ready to engage. (Wk. 11)

RELIGIOUS HOUSE: MANILA §
External: Meeting with national YMCA staff sets stage for
second wave of GCFs covering the Philippines, Multi-national
supporters are blitzed with personalized gifts of Sudtonggan
abbaca craft and Sudtonggan HDP photograph.

Internal: Week of Christmas celebration meals with parish
peopleiscapped byNew Year'sHousemeeting and celebration
at Manila Peninsula.

Contradiction: Creating a metamorphoses in sustaining
models to make “the leap.” (Wk. 1)

RELIGIOUS HOUSE: TAIPEI

External: ICA Taiwan’s financial ledgers and books are
submitted to audit company coveringentireoperation of ICAin
Taipei and Hai Ou HDP. New Year’s mailing announcing the
next Philippine HDTS aresent outto 200 colleagues, friends and
supporters of ICA’s task in Taiwan. As of December 31, Quarter
Il Development income for Taipei and Kaohsiung is US$8,850.

Internal: Quarter 11l planning session reveals six maneuver
arenas: Development, authorization, management, troops,
Taiwan circuits, and Hai Ou HDP situation.

Contradiction: Creating adequate corporate self-story and
images to launch Taiwan circuits in twelve metros for the
“Taiwan Gold” campaign. (Wk. 3)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: All programs “turning on’ as tourist buses begin
arriving each day. New kerosene refrigerator serves cold cokes
and beer. Craft Guild is thrown into new universe—how to be
public relations and sales persons. Thirty new “blueshirts” take
assignments, ready to work right through Chgistmas to prepare
for fli(rst Consult January 5th, with three mare in the next two
weeks.

Internal: Youth prepare fantastic Christmas feast for 15
auxiliary—from hors d’oeuvres to apple pie.

Contradiction: Symbolizing decision of new "assigméent"
which is actually the village of one’s birth. (Wk. 3)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Sewingindustry gets wholesale material fromManila
and begins mass production of kimonos. Biggest department
store in Davao shows interest and orders samples of clothing
items. Section Il of training center is completed and work
begins on Section 111 which will be the sewing industry section.
Preschool takes field trip to Coke plant.

Internal: House completes moveintotrainingcenterjustas old
house begins to fall down. Potot children arrive from
Sudtonggan, bringing total Emerging Generation to 16.

Contradiction: Creating the long-range community plans,
(Wk.1)




RELIGIOUS HOUSE: TOKYO

External: Traditional Japanese week-long New Year holiday
closes everything. House works on outline of two-year
TM: Japan campaign, 1600 Meetings, or 20 per prefecture.New
Year's letter to Japanese Hous<s stresses “now is the time”.

Internal: House joins thousands for visit to Emperor’s palace
“on January 2nd; Emperor and family wave to the crowds as he
begins the 54th year of his reign.
o

Contradiction: Standing before the kairotic moment while
bumping into the time-consuming step-by-step manner in
which things heppen. (Wk. 3)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Veting by 90.5% of villagers in naticnal elections to
choasz two assembly men from Jeiu-Do is accomplished. Hur
Myung Hee goes to Arza Council and new assignment in
Oyubari. Lee Joe Joon and James Bell attend Area Council in
Osaka.

Internal: Many students visit requesting period of sojourn
during long winter holiday {iwo months) from university, and
Mr. Kim Cho Hyun begins scjourn. ‘

Contradiction: Enscring cernerate weekly meetings of village
and auxiliary to build and actuat= o'~ns. (Wk. 2)

RIIGIOUS HOUSE: SEOUL—VIJH DU F RI HOWP

External: Whnie villags, zl! 87 jamilies, turn out to dig 400-
meter aitchfor waterpipe connectingnew village cowbarnand
pisgery witk villags water system, with each family digging five
meters bv one meter deap.

Interral: LaRc. 1e family raturns to village, Eringing auxiliary
back to full strer.gth.

Contradiction: Moving an *he social orograms now that the
economicprograms ara moving il il and require most of the
villagers’ time. (Wk. 10;

RELIGIOUS HOUSE: FULUIKL

External: Hcuez successfully completes plan for next six
months to activate the region. House sets up two TMs for
Okinawa and fukuoka, 2rnd confirms another in Nagasaki.
Coca-Cola dcnates free cokes for TM. Plan for the quarter
incluczs expandad particination in 2 Thursday task force night
for businessmen and oid friends.

Internal: House visits Dazaifu Shrine (shrine of wisdom) to
begin New Year and celebrates by seeing movie, Death on the
Niie.

Contradiction: Reminding House of death grounds indica-

tively present and createdin orderto determinewins necessary
for the week. (Wk. 3)

RELIGIOUS HOUSE: OSAKA

External: Osaka hosts Area Council of staff and colleagues
from Korea and Japan. The experience of the two nations
forming a single thrust and a new confidence in the future
emerging marks this as an extraordinary Council. A sukiyaki
dinner hosted by local Guardians is the celebrational highlight.

Internal: House learns that in this facility large groups can
easily be hosted.

Contradiction: Combining a myriad of tasks into continuous
celebration of Advent and Christmas. (Wk. 2)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Full week on all fronts inciudes an extended
conversation with city officials which clarifies the initial phases
of a new Oyubari clinic, another prefecture preparing to turn
gold with circuit to Sendai, and Regional Council of 30 which
brings togehter business and academic Guardians with
youthful circuiters for five full hours of vigorous planning.

Internal: House welcomes two new sojourn families—Mrs.
Sato and two children and Miss Kazue Okuda, recent CYF
graduate.

Contradiction: Broadening the vision beyond the limits of a
two-year campaign. (Wk. 1)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: House sets 12 appointments with companies for
major funding and ties down four registrations for Summer
(CTC).

internal: House sends out youth to families for summer
vacations and teams to Melhourne znd Adelaide for
Development. Weygandtfamilyarrives for new assignmentand
immediately experience work party Week Il at Murrin Bridge.

Contradiction: Encompassing the shilt from authorization to
decisively acting from death ground to Lring off the programs.
(Wk. 1)

RELIGIOUS HOUSE: PERTH
External: Waitering and waitressing 2t Christmas dinner for
family of Perth millionaire nets $100 tip for sustenance coffers.

Internal: Housesernds Karen anc John to Cormmunity Training
Consultation ir ~deilzide.

Contradictior:: Hanging ten while the external situation
pushes House to nong fire. (Wk. 2)

RELIGIOUS HOUSE: DARW!! -~ OOMBULGURRI HDP
External: Whole community joins in celebration to faunch
Year of Australia at CMA oresentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk. 9)

RELIGIOUS HOU3E: ADELAIDE

External: Murrin Bridge HDP painting party is joined by
Adelaide with threz regionzl neople and two House members.
Weekly CTC (Community Training Consultation) regional
planning meeting is located at immanuel College. A $1,000
anonymous gift for CTC scholarships is receivad. Regional
mailings of Oombulgurri evaluation are completed.

Internal: One more job is obtained in Adelaide Fiscal Feat
($2,000 in two months), gaining $130 in first four days.

Contradiction: Igniting another burner of CTC recruitment
tactics. (Wk. 10)

RELIGIOUS HOUSE: MELBOURNE

External: Community Meeting: Victoria has a winning week
with its first meeting of the state committee and another $6,000
arrives bringing total front-end funding to $13,500 from
foundations, corporations and donors. Mark Grundy departs
for six months in India.

Internal: House welcomes Owen Bull and Isobel Bishop,
returning from Philippines HDTS, and has great Christmas
breakfast including Paviova and fresh strawberries.

Contradiction: Using discontinuous time to set stage for 1979.
(Wk. 3)

RELIGIOUS HOUSE: CANBERRA

External: Two months intensive authorization push ends with
winning call to Sir John Crawford, top World Bank Advisor for
funding for India, advisor to CIDA, and advisor to Australian
Prime Minister, Sir John promises to visit Maliwada early in
February. On the same day, Federal Department of Health
invites House back,after having said no salaries for Murrin
Bridge HDP, to talk again, and this time helps to writeproposals
for direct grant to ICA.
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Internal: House receives Sisters Betty McGee and Janet
Hughes to talk over getting authorization from their order to
work in Latin America for two years, beginning late 1979,

Contradiction: Following up authgrization calls and
proposals, and getting industry (vegetdbles for canning) into
Murrin Bridge all at once. (Wk. 3)

RELIGIOUS HOUSE: BRISBANE

External: Two CMAs are held and Crow’s Nest core meeting

sets a date in February. Development proposals follow-up and
10 appointments with new prospects begin to cpen doors.

Internal: House yard is transformed with the use of a sickle to
tear away overhanging trees and five-foot-high weeds,
revealing undiscovered garden plants.

Contradiction: Allowing the region to be engaged now while
building the story around next year. (Wk, 1)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Thepoultry industry (eggs) is expanded again. Inkind
cement for the floor of the industrial shed is trucked to Murrin
Bridge. Daily community sports activities include volleyball,
badminton, tennis, soccer and football.

Internal: Two make trip to Canberra for planning and bring
Vosler back with them.

Contradiction: Maturing and expanding the structures to
work through issues and arenas of responsibility. (Wk. 10)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: New stake teams, formed of auxiliary and local
colleagues, spend the week recruiting showplace people to a
special planning day and New Year’s celebration.

Internal: Youth and Emerging Generation clear the decks for
House quarter maneuvering, EG room transformation andtwo
parties for the New Year.

Contradiction: Sustaining decision of stake team members to
participatein showplace and deepening the commitment toall
activities of the Human Development Project. (Wk. 3)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Village and Project timeline are seen as the same as
manpower turns out for vegetablegarden, school repairs, stake
meetings and publishing newspaper.

Internal: Songfest at ecclesiolaimpacts House and guests with
corporateness.

Contradiction: Allowingthe communitytoseethecruciality of
participation at every moment in the one task of building
community care. (Wk. 12)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: San Francisco mission community saturation is
launched with community youth leaders setting January 17 for
community-wide CYF, and Mission United Presbyterian
Church setting priority for two years of their mission. Orvis
Agee shocks Regional Council with the four Other World
symbols routed into the doors of the new kitchen cabinets he
built and contributed.

Internal: Ecclesiola endswith contest for bestsongtoFifth City,
and 16 get on the phone and sing it to Chicago House.

Contradiction: Swirling all six quarters’ maneuvers atthesame
time. (Wk. 3)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPAisfinalized. Negotiations
for Richgrove plazasite begin. Floor plan for plazais completed.
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Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expandingspace
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk. '

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: House sends William Rychman to HDTS from
community. Local people gather to hear what HUD has to
offer. Local person makes plan to open a business.

Internal: Regional Council shares story and House celebrates
the new year.

Contradiction: Making the story visible that will release the
“Last Fat Lady” in Cusick. (Wk.3)

RELIGIOUS HOUSE: SEATTLE . N
External: House and Metro colleagues set-up and particjpate
in three Development teams in three locationsi;. (45
appointments) raising $6500 with regional target of $180!1]Wel|
in sight.

Internal: Everyone experiences being “in on ”’ the whole
thrust of Development detailed reporting, record keeping and
communication in three locations.

Contradiction: Creating metro circuit implementaries to
keep advantages alive and moving everywhere at once.
(Wk. 10)

RELIGIOUS HOUSE: LOS ANGELES

External:- Morning and evening planning sessions break loose
new images for how to move in a densely populated region.
Two people commit themselves for a South American project.

Internal: The Jon Karpoff family claims its room and joins
exquisite Shogun New Year’s celebration.

Contradiction: Doing 12 strongholds without sacrificing
experimentation needed to do one stronghold. (Wk. 3)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with first House Church
with 40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues
guaranteeing this year’s self-support. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP )
External: House experiences the week of three firsts: first
health class, first movie and first laundromat board meeting—
all new structures.

Internal: House enjoys quiet New Year’s Day celebration in
the care of Phoenix Guardians. ' :

Contradiction: Enabling people to make the journey into ;]:’ew
possibility without stopping or falling off the dliff. (Wk.3§;ﬁ

RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and household
gear to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

Internal: Collegium room assumes new look with cleaning
and painting following departure of trucks.

Contradiction: Operating out of reality of the task never
ending and not being paralyzed by the possibility as old
patterns break up. (Wk.11)
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RELIGIOUS HOUSE: BILLINGS ’
External: In the midst of mailing Montana Report to 300,
House receives 60 phone calls and has ten interviews for HDTS.

Internal: Christmas and New Year’s become very
discontinuous as temperature drops to -20°F.

Contradiction: Telling the ICA story strategically to overcome
the unknowness block. (Wk. 3)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Cafe breaks $1,000 for month of December. Three
from Cannon Ball are sent out to HDTS with full scholarships.

Internal: House hosts five residents from Minto, Alaska and
Brave Bull family hosts them for fine traditional feast, after
which all participate in New Year Pow-Wow.

Contradiction: Creating models to move through
deficiencies. (Wk. 3)

RELIGIOUS HOUSE: DENVER

External: Trips to Laramie, Wyoming, Salt Lake City and Price,
Utah, as well as Brighton, Colorado, get yeses to all four
maneuvers beginning in January, 1979.

Internal: House and metro colleagues are excited as inkinded
wall-to-wall carpet gets installed room by room,

Contradiction: Finding victory for each campaign to be
announced on New Year’s Eve. (Wk. 11)

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: Advent mailing continues to pay off as mail brings in
further checks and promises.

Internal: Ben Parker begins internship year.

Contradiction: Maintaining public credibility for programsin
midst of moving towards full employment. (Wk. 3)

RELIGIOUS HOUSE: VANCOUVER

External: Joint Regional Council with Seattle builds quarter
maneuvers, quickens relationship with Cusick and brings
promise of assistance from Bellingham colleagues.

Internal: House returns to full strength as Michael and
Elizabeth Neat return to Canada under new employment visa.

Contradiction: Discerning the tactics that will have a multiple
catalytic effect. (Wk. 3)

RELIGIOUS HOUSE: ANCHORAGE

External: Team goes to Minto and sits in while entire village
council decides to go to Inyan and send Clifford Alexander to
HDTS for full eight weeks the next day. All transportation and
per diem funding is secured from the village council and
Tanana Chiefs Conference (regional association) the same day.
A comprehensive file of all grads which has been “being
created”, is used in Christmastide mailing to 500. Village team
is invited to store expansion planning.

Internal: Red book conversation for road troops and
ecclesiola study are grounded in drama of community life.

Contradiction: Riding the Minto wave as a House and a
movement. (Wk. 3)

RELIGIOUS HOUSE: SASKATOON
External: Final HDTS recruitment push follows Continental
Council with newspaper ads and posters up around town.

Internal: Self-support maneuver has permeators working
around the clock and House finishes week by joining in local
church celebration with pre-Christmas meal and carols.

Contradiction: Sensing where colleagues are in their
commitment in order to present the request that solicits a yes.
(Wk. 1)

RELIGIOUS HOUSE: WINNIPEG—YOGAR HDP

External: Christmas discontinuity is celebrated with ICA open
house, Vogar Products Christmas party, and distribution of
Vogar 1979 calendar.

Internal: House receives the Woodbury brothers for
discontinuity and the Maclntosh and Gale families for New
Year's Eve celebration.

Contradiction: Overcoming the community’s general
mistrust of both outside resources and other village residents.
(Wk. 3)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Exciting Houston Regional Council in San Antonio
has 40 colleagues and House people with many new faces from
recent Texas maneuvers. Council claims victory of 60 eventsin
four maneuvers: Alice’s Restaurant, San Marcos Travelling
Salvation Show, San Antonio Stroll and Huntsville Heehaw.
Houston Pivot produces five CYFs, one GWF, and one LENS
during December; $18,000 developed also. New brochure is
created for Quarter 1l Texas maneuvers.

Internal: Colleagues and House celebrate the New Year with
review of last 10 years of Religious Houses and promises for
1979.

Contradiction: Engaging local people in becoming leaders in
their own turf. (Wk. 3)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: HUD public hearings are scheduled for three year
Small Cities EDBG. Mailing is ready to be sent out to regional
colleagues. Maneuvers are written for the quarter.

Internal: New Year’s Eve celebration at House is preceded by
dining out at a fine restaurant.

Contradiction: Beginning new quarter with full steam ahead.
(Wk. 3)

RELIGIOUS HOUSE: SAN ANTOMNIO—ASHERTON HDP
External: Sixty people attend Posada at House. Quarter plan is
built, with emphasis on stake visiting to broaden participation
in guilds.

Internal: Everyone returns from discontinuity except Jose
Griego who goes to Chicago for HDTS.

Contradiction: Securing participation in the second quarterly
town assembly. (Wk. 3)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: House winds up one maneuver and begins another
with Burkburnett TM (Cleburne, Texas) and mailing of quarter
calendar to Oklahoma City metro colleagues.

Internal: The House completes facility set-up with opening of
guest space in refurbished garage.

Contradiction: Welding all the troops and tasks into one
thrust through structural continuity. (Wk. 9)

RELIGIOUS HOUSE: DALLAS

External: The West Central Texas Council of Governments
requests the ICA’s help in doing 56 TMs. HDTS marketing
continues. The global slide show is shown at the Dallas Black
Chamber of Commerce. A committee of eight distinguished
citizens is established for TM in north Texas.
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Internal: An in-House TM plans Quarter Ill with sensational
maneuvers,

Contradiction: Changing the image that ice in the Sunbelt
slows down human development. (Wk. 3)

RELIGIOUS HOUSE: TULSA—~DELTA PACE HDP

External: Sixty TMs are scheduled through the mail and by
phone. A public hearing concerning the CD Block Grant
proposal is held. The year's report of DPCA activities is given
by Gail Towers and is used as a context for the election of two
new members to its Board. The preschool signs contract for
next quarter as 45 others close across the state. One is sent to
HDTS from Freedom Village (where a Delta Days TM is held)
with DPCA scholarship for travel. Laundromat closes
December books with $340 profit. New Year’s Eve dinner is
held with 15 present fron: the community, the high point
being individual and corporate resolverelative to the new year
and neighboring communities.

Internal: Panchayat visit enlightens task for the next two
quarters toward completion and the necessity of these visits in
preparation for July.

Contradiction: Articulating a clear corporate image relative
to style and stance in the next quarter. (Wk. 3)

RELIGIOUS HOUSE: NEW ORLEANS

External: Three from House attend Mississippi maneuver
planning where the whole sector actualizes its commitment to
intensify the maneuver with twice the events in half the time.

Internal: Extended family members heighten Christmas
celebration and enable great day of painting the House.

Contradiction: Forging one thrust for the quarter in the midst
of broad complex commitments and scattered troops. (Wk. 2)

RELIGIOUS HOUSE: MEMPHIS

External: Memphis-New Orleans Regional Council meets in
Delta Pace and revises model for completion of Mississippi
200, administered out.of ICA office in Jackson, Mississippi.
Memphis and Delta Pace combine efforts to send one
participant to HDTS in 5th City and more possibilities in the
works,

:*Internal: House joins Delta Pace community at new, soon-to-
be-opened Pace Restaurant for New Year’s Eve celebration
where toasts to HDP completion are accompanied by shotgun

+.blasts heralding 1979.

";Contradiction: Building consensus with half the House on the
road. (Wk. 3) .

RELIGIOUS HOUSE: ATLANTA
External: Framing works as first round of ten appointments
yields new inroads and CYF in Decatur girls club.

Internal: New internal life model is implemented with
collegiums on framing, permeation, and Tuesday night
readings from The Wizard of Earth-Sea.

Contradiction: Solidifying signal maneuver events to build
base for story and funding. (Wk. 3)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Over 100 people attend community Christmas
celebration, with all denominations, ages; stakes and races
represented. Event symbolizes the six-month journey of
community corporateness.

Internal: New Year’s Eve at the Bingham’s house in Raleigh
begins with a seven-course French dinner, including caviar,
five wines and chocolate mousse, and ends with the Common
Meal at 2:00 a.m.

Contradiction: Putting together the plans for the next six
months. (Wk. 3)

RELIGICUS HOUSE: MIAMI

External: Two splendid CYFs withselected students from local
high schools and two TMs conclude a successful Big O
Maneuver in Orange County and Orlando. Development
team presence gives a “big House” feel to the week making a
Rotary Club presentation in Eustice which holds much
promise for the future.

Internal: Celebration of the week is an all-day-and-into-the-
evening, mostly-free-courtesy-of-a-colleague Disneyworld
trip.

Contradiction: Sorting out details, filing information and
reports and regrouping for the next push, (Wk. 1)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS o
External: Twenty participants at HDTS are there as a result, of
the newspaper ads. Operations hammers out victories ofithe
campaigns this quarter. Development circuits are sent ouf on
two-week trips. Accounts are prepared for auditors.

Internal: Nexus builds Tuesday night cleaning blitz into
timeline to shift into Epiphany.

Contradiction: Closing the gap between theory and action.
(Wk.3)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Miracles are seen throughout the week at the
Community Center and administration building as colleagues
from many communities work together. House develops
$10,000 toward the million dollar victory. Several Fifth citizens
meet several times over concern of community’s attendance at
meetings. Fifth City housing staff handles replacement of
boiler in apartment building. Preschool handles contract
revocation and IRS. A bright reception and administration area
is created with help of many colleagues from Richgrove and
Milwaukee.

Internal: House celebrates new year with table games, fine
decor, food and drink, and is particularly captured by remote-
controlled TV games.

Contradiction: Configuring House to permit HDTS to be an
asset to the quarter task. (Wk. 3)

RELIGIOUS HOUSE OMAHA-LORIMOR HDP

External: Friday night Festival of Lights launches Christmas
season with great success. Lights on 110-foot water tower,
Snow King and Queen (senior ditizens), a Christmas mall (flea
market), and a procession down Main Street are highlights of
the evening. Over 300 people participate even though it takes
place during an ice storm. The Des Moines Register picks
Lorimor for a December 24 special story on small town
community Christmas celebrations. They will be in town
several more times duringthe month, Three TMs are held near
Lorimor, and $3,000 is received from Hy Vee Foods.

Internal: Geoff Nixon has most successful Development week
of the quarter ($11,000 in hand) and picks up surplus desks for
the Development office.

Contradiction: Using Christmas momentum to solidly launch
next quarter. (Wk.11)

RELIGIOUS HOUSE: KANSAS CITY

External: With the House discontinuous, Pamela Blood goes
to the airport to launch Bill Huston, a new colleague from St.
Joseph, Missouri, on his way to India to help introduce the
three-wheel TRAG as a transportation-agricultural vehicle.

Internal: Due to Sunday’s snowstorm, New Year’s Eve is
celebrated again on Monday evening with a progressive
dinner beginning in the Belin’s apartment on the third floor,
then the Loeppke’s apartment on the second, then the House
on the main floor.
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Contradiction: Trying innovative new things when you can
hardly do the demands of the day. (Wk. 2)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Development week consumes all in the House with
raising monies as the Minneapolis Region Christmas gift to the
world. Two thousand dollars is raised over and above the
miraculous million bottom line of $6,000.

Internal: “Santa’s Elves” gather with caps on in the evenings
to reflect on the day’s victories and celebrate with wine and
song each night of the Development week.

Contradiction: Defining and placing ourselves on the death
ground that will insure victories for the Kinney HDP and
regional saturation. (Wk.12)

RELIGIOUS HOUSE: ST. LOUIS

External: House makes key contacts in coal country
stronghold with those who care in Missouri State Community
Betterment, Extenhsion Services, and Continental Telephone.

Internal: Regional quarter calendar of events is created in
midst of 24-hour New Year celebration.

Contradiction: Waiting for gel to set. (Wk. 3)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: First Mill Shoals Business and Services Directory is
sent to 330 households. Bob and Jannie Dunlap are sent to the
HDTS in Chicago with salary and tuition fully funded by CETA.

Internal: Linda Zahrt braves 10 inches of snow to St. Louis to
learn TM set-up method.

Contradiction: Structuring guild activity. (Wk. 3)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Hope for first hockey team in six years becomes
visible as workday completes renovated warming house and
skating rink in -20°F weather. Thirty-three youth attend
“Sunday Night at the Movies.”

Internal: Eleven-foot Christmas tree, cut from woods, is
trimmed to cap off Advent House decoring.

Contradiction: Communicating the importance of outside-
the-Project trips, or how an HDP is different from self-help.
(Wk.12)

RELIGIOUS HOUSE: MILWAUKEE .
External: Development team raises money, HDTS prospects
and new approaches to stronghold strategy.

Internal: Double study of John Dunne at-ecclesiola and
following morning’s collegium reveals life-giving method that
Dunne created.

Contradiction: Effectively announcing HDTS to people who
are in transition and searching for options. (Wk. 1) .

RELIGIOUS HOUSE: INDIANAPOLIS

External: New year gets off to a great start with a New Year's
Eve council and celebration for 25 House and bi-metro
colleagues. House sends one Hoosier to HDTS and interviews
another for Minto Consult. Indianapolis decides to add a
meeting after House Church each Sunday to create more time
for missional planning. Check for $200 appears from
Development call of six weeks ago.

Internal: Janis Johnston becomes one of two people in the
judicial branch who hangs on to her job as the Republicans
take over in Marion County politics.

Contradiction: Getting the quarter on paper in a way that
releases the cadres to move with power. (Wk. 3)

RELIGIOUS HOUSE: CINCINNATI
External: House launches two new metro cadres, secures 20
Guardian commitments to attend Panchayat event, and sends
two to HDTS. .

Internal: House secures new job for $12,500 and completes
maneuver planning for Quarter 111

Contradiction: Planning the Panchayat visit as key to
launching Quarter 11} maneuvers. (Wk. 3)

RELIGIOUS HOUSE: DETROIT

External: Panchayat and House host two events—a guild
meeting where regional framing is begun, and a meeting for
clergy and lay who participated in Detroit saturation to discuss
the role of the Church in the urban community.

Internal: Sixteen colleagues get involved as House readies
and moves into free 16-room facility in one explosive week in
time to receive Panchayat trek.

Contradiction: Expanding the Guardian/patron base. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: Ten metro colleagues plan for Quarter 1l Metro
Council with House, and decide that the morning reporting
session will write and publish a newsletter with features on
Quarter 1l accomplishments.

Internal: New Year’s Eve celebration with 50 attending is
highlighted by TM and GSD game, including three moves
ahead for proper framing and two moves back for funding
proposal failure.

Contradiction: Getting the three-year stronghold timeline,
which is in everyone’s mind, onto the wall. (Wk. 2)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The New York Region prepares for the new year
with a battleplan session on the last day of 1978 and devises a
tactical system for Quarter 11 that will enable House to pull off
12 strongholds.

Internal: The Milagro Beanfield War sets the context for the
New Year's celebration with visits from the Guardian angel of
the past year.

Contradiction: Operating out of the quarter’s stated
priorities. (Wk. 3)

RELIGIOUS HOUSE: PITTSBURGH
External: Preparation for new quarter is climaxed by
workshops with David Dunn from area Development.

Internal: Brian May and Linda Brock bring fresh vitality to
House as they begin new assignment here.

Contradiction: Laying the groundwork in the midst of
building the superstructure, (Wk. 3)

RELIGIOUS HOUSE: ROCHESTER

External: House engages in intensive week of telephoning in
preparation for regional training event for GWF and ECF in
conjunction with Regional Council and to recruit participants
for the HDTS.

Internal: Week of polishing the Religious House includes
waxing floors and polishing furniture in preparation for
Regional Council. Work is celebrated with trimming the
Christmas tree at ecclesiola.

Contradiction: Creating models which will engage those
newly trained in the set-up of GWF. (Wk. 1)




UTPA Y L

TRETYS 7

=GR

i

R T B TIPS b AP LYRRIEAR F S T Pt e Er

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day II, with corporate phone blitzes.

Internal: Week 1l celebration following a day on the road and
House Church held in lvy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP

External: Profound Humanness in the form of event
“happens” to Ivy City all week as three days of community
Thanksgiving feast preparation peaks Tuesday night prior to
Wednesday night feast, and unanticipated community
residents join in to help create afantastic regional celebration.

Internal: House breaks through the events of the week to the
profoundness of celebration, shifting the focus from the event
to the collegiality surrounding the event.

Contradiction: Configuring the troops and assigning
generalship roles and tasks to ensure the victory. (Wk. 10)
¥

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP
External: Fine 4-H meeting is held. Pallet contract is nearly
completed.

Internal: House experiences the power of corporateness to
overcome terror and a caring community during assistance to
three broken arms and a wrecked car.

Contradiction: Remaneuvering to deal with no car. (Wk. 3)

RELIGIOUS HOUSE: PHILADELPHIA

External: North Philadelphia stronghold reaffirms its
commitment to local man by sending a local resident to the
HDTS and immediately turning over $50 toward tuition.

Internal: House is addressed by the number of past contacts
who call upto ask if House s still around and then demand that
they be put on mailing list.

Contradiction: Concretizing the practical implications of
doing all 12 strongholds at once. (Wk. 3)

" RELIGIOUS HOUSE: NEWARK

External: The Morristown stronghold has moved itself into
the sustaining phase on the backs on New Jersey colleagues,
who continue to set up CYFs with Jaycees and work with
groups in Dover on several forums.

Internal: Quarter Ill’s tactical system is complete with
intensified efforts in Lower Manhattan and a demonstration
actuation in Smithtown, Long Island.

Contradiction: Operating out of this quarter’s stated
priorities, (Wk. 3)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Day of regional planning and night of celebrating
the New Year’s arrival cements a common operating strategy
committed to saturation stronghold and HDP victory.

Internal: House experiences corporate self-reflection and
discovery of new articulations of who ICA is (as a result of
attacks by the press).

Contradiction: Finding new points of leverage with a
constantly changing fulcrum. (Wk. 3)

RELIGIOUS HOUSE: HARTFORD

External: Letter previewing 1979 and detailing Quarter 1l
events and activities is sent to 50 colleagues, with a request for
scheduling in assistance now. House receives twn new
pledges.

10

Internal: The entire region celebrates the new year with a
New Year's Eve saturation phasing/planning day and then with
the City of Boston on “First Night”—free concerts, drama and
fireworks. : ’

Contradiction: Se‘curing the yes early from colleagues to
enable participation and effective program wins. (Wk. 3)

RELIGIOUS HOUSE:MANCHESTER-CHARLOTTEVILLE HDP
External: Project meeting decides that local people will
present the firewood business proposal to meeting with other
community people, and help prepare for presentation. Model
of firewood cutter-splitter generates much interest.

Internal: The completion of the first phase of House
renovation is celebrated with an Open House and releases
auxiliary’s attention for other things, including self-support.

Contradiction: Telling a winning story that sustains auxiliary
and core supporters. (Wk. 3) '

RELIGIOUS HOUSE: BOSTON

External: Two strongholds are launched: Tilton-Northfield,
New Hampshire, and Brockton, Massachusetts, with first date
set.

Internal: Press release catalyzes House to rehearse El-ICA
history and self-story.

Contradiction: Creating strdnghold time design to release
effective use of traops. (Wk. 3)

MONTREAL

RELIGIOUS HOUSE: MONTREAL ,

External: Quarter is off to a fine start in all arenas as $25,000
check is picked up for global Development (making $27,500
for week). Area Council produces team of 10 permeators and
time line is created for Montreal GWF.

Internal: Quarter Il Area Council meets in two locations with
Emerging Generation structure, “The Chosen in '79,”held in
new rent-free facility.

Contradiction: Building strategy in midst of House moving.
(Wk.3)

RELIGIOUS HOUSE: TORONTO
External: House focuses on HDTS recruitment through
religious orders and newspaper ad.

Internal: House celebrates third week of Advent tidings of
great joy with cutting of Christmas tree and going to a
performance of Handel’s Messiah.

Contradiction: Getting hold of a broad frame of authorization
and networks to do saturation in Halton Region and
municipality. (Wk. 1)

RELIGIOUS HOUSE: OTTAWA

External: House moves on troop contradiction by wrapping
up two to HDTS in Chicago and two sojourners for the House
mid-January.

Internal: New Year’s party with area in Montreal captures all
in Auberge fantaisie and sends House into quarter with global
collegiality.

Contradiction: Re-imaging House self-sufficiency to catalyze

movemental colleagues and acceleration of the mission.

(Wk.3)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Cadre of Treize Gaspesiens saturation begins
strategizing polis forums’ followup. Dieppe saturation is full
speed ahead through collaboration with city recreation
department.

se b b
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Internal: House sends half of staff to self-support in city 200
miles away.

Contradiction: Stimulating community to pick up roles

- formerly carried out by the ICA, especially funding and capital

developmen}. (Wk. 3)
CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Cano Negro begins the “Year of Independence”
with community taking responsibility for raising its own
salaries. Caracas cadre celebrates New Year’s on the 29th and
claims hopes and dreams for 1979.

Internal: New Year’s Eve celebrated with a community bolos
criollas game, dinner at favorite restaurant and a serenade
through community.

Contradiction: Getting community to assume responsibility
for administration of finances. (Wk. 3)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: House makes increasing use of community
resources: local transportaion for bakery supplies, local dubs
to make decor, and many Christmas songs for the songbook.
All of these are used to bring off children’s program on the
23rd and party Christmas night.

Internal: Groups return from Continental Council and
Brazilian exchange.

Contradiction: Organizing time for reflection and analysis of
the state of the Project. (Wk. 2) :

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: New community post office is inaugurated,
complete with firecrackers, speeches and local politicians. The
week focuses on the opening of the bakery with bakery
painting and equipment construction, a trip to Silva Jardin with
the four community bakers to learn to bake bread, and the
community’s eating the first product—a cake—at the
community meeting. Bananeiras graduates 18 from preschool
with all families present at the graduation. Development
comes through with 92,000 cruzeiros (US$5,000). Thirteen
boxes of zucchini are harvested and cucumbers are coming.

Internal: Raul and Jose’ cook a fine Chilean feast for the
auxiliary and are sent out the following Tuesday with a
champagne breakfast. '

Contradiction: Focusing next quarter’s activities on
economic, egriculture and health miracles, while riding the
wave of increased community participation. (Wk. 3)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The demonstration garden doubles in size and the
Department of Agriculture visits to lay out terraces, drainage
ditches and beds that will grow new, high-profit crops.

Internal: The House celebrates Ron Shepherd’s 45th birthday
with a chicken dinner, rum punch, recollections, and
promises.

Contradiction: Organizing the workforce to build the tool
pool and industrial sheds without losing momentum on the
preschool. (Wk.9)
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MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Michaelina Young and Mary Kuhajetz arrive from
Milwaukee to lead a health trek that produces 346
examinations and a health mural for the plaza. Two
Guatemalan bakers train local Panaderia troops to be the best
in the business—and the product proves it. The local mayor
and community leaders announce electrifying news: the pre-
payments are complete and the installation of lights can begin!

Internal: Fernando Campos, Consuelo de Leon, George .an.d
Rose West are sent out to the Latin American Council in
Caracas.’

Contradiction: Orchestrating victories to create' more
motivity to release more victories to create more motivity, etc.
(Wk. 2)
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Global Development Centrum reports a workshop in Hong Kong on all the circuits for
quarter gives comprehensive input to planning images and illuminates the related flow
of actions required to insure victory in all arenas. Chicago shifts team assignments,
creates the new story, brainstorms new decor, while all 36 Houses are visited, and

GLOBAL - remaneuver for Quarter ll. A German church sends in $3,500 from its Christmas bazaar.
DEVELOPMENT Marists in Brussels come through with $1,200 at a week’s notice on first contact. The
CENTRUM quarter is launched with planning PSU, the ability to shift to new mood of 1979 with new

quarter images and a new decision toward aggressive public images including global
bank of materials. The key contradiction lies in the arena of pushing insights on the new
dimensions of responsibility to the practical forms needed to insure implementation of
Quarter Il |iDevelopment maneuver, .

-]

}f Global Research Centrum reports the master image for the Centrum this week is the

* launching of new systems towards the actuation of the quarter’s maneuvers. The
creation of Phase | curriculym constructs, the new year-long Journal quickly moving to
the lay-out and production stages, and the impact of a new practical application of the
work of ‘Research—especially in the arena of the HDTS—all point to a new edge of

GLOBAL Research as engagement. Work continues on the retreat, Academy recruitment,
RESEARCH anticipating further experimentation with the modules, and the creation of the impact

CENTRURA framework for the global film. The emergingtask of documentation of the work of three
: ‘ ) campaigns throws Research into new experimentation with cross-centrum
configurations in order to forge new vessels to freight global mythology. The key
contradiction lies in the arena of clarifying the practical context which holds the urgency
of the quarter’s task in tension with the futuric visioning which is the Order’s life blood.

Global Operations Centrum reports 36 more villages launched in Maharashtra, bringing
the total to 102. January Maharashtra maneuvers include an 80-person strike force to
accelerate the six keystone villages while maintaining the discipline of the circuits and
the preparation for 60 Consults—February 26 through March 26. HDTS: Fifth City is
GLOBAL launched in the renovated community center, while preparations for CTC Australia
OPERATIONS proceed with vigor, and |CA staff are warmly received at the World Council of Churches
CENTRUM ) central committee meeting in Jamaica. Maharashtra circuits and the Philippine cluster

: experiment point the way to accelerated expansion and the clear possibility of the 2500.
The key contradiction lies in the arena of weak reconnaisance systems supplying
insufficient field data to launch the quarter with the bang the new year requires, and
slowing the building of centrum maneuvers.
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Ei Global Management Centrum reports that Brussels is excited about administering a
E 189,310 Bitish pound grant from EEC to the ICA Charitable Trust. Management Centrum

| GLOBAL i will prepare and enable visa work for colleagues in India. Chicago does major plu mbing

3 MAMNAGEMENT ; for bathrooms, repairs on lighting, andfloor re-tiling in Fifth City community center, and

Ig CENTRUM in-kinding of 20,000 disposable place settings for HDTS. There is a new field confidence

i of management systems. The key contradiction lies in the arenaof doing the now, taking

care of the past while pushing out beyond.
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LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP

External: British American Tobacco says yes to doing
demonstration LENS with managing directors of subsidiary
companies. Texaco gives $1,000, their third annual gift. Two
religious orders give cash in hand, several others committed,
and 250 orders still to go. Electrical workiscompletedinvehicle
section of Powerhouse during international workday.

Internal: Greg Farley family visits, helps with Powerhouse, and
talks about their anticipated trip/internship in El Bayad.

Contradiction: Bringing off maneuvers while administrative
functions expand in the wake of new breakthrou ghs. (Wk. 4)

RELIGIOUS HOUSE: GLASGOW

External: Development calls continue to be a spark as
Honeywell call is a highlight. Brother Ogilvie, of the Marist
Brothers and head of a secondary school, gives possibilities of
two CYFs. Along-time colleague signsseven-year pledge equal
to $2200.

Internal: Tai'rgwaith colleagues on discontinuity get snowed
in and spend pukka Scottish New Year in Glasgow.

Contradiction: Permitting flexibility for rapid maneuveringin
midst of horrific transportation situation. (Wk. 3)

RELIGIOUS HOUSE: BRISTOL—TAI'RGWAITH HDP
External: Management Board builds their capital funding
timeline and community women build their model for sewing
industry, while 50 Guardians receive their Christmas cards and
last quarter’s TMs breakdown impact event possibilities,

Internal: One hundred twenty-eight pound salary check
comes in as House returns from exciting Area Council in Isle of
Dogs.

Contradiction: Forming community concensus about use of
community space. ‘Wk. 1)

Lift up your eyes to the heavens,
look down at the earth.

The heavens will vanish like smoke,
the earth wear out like a garment,
and its inhabitants die like vermin,
but my salvation shall last forever
and my justice have no end.

Isaiah 51: 6

RELIGIOUS HOUSE: MANCHESTER

External: Gateshead Week Il TM set-up blitz begins to break
loose cluster TM possibilities and “reborn” regional colleagues
have a great time.

Internal: Regional colleagues handle child careasHouse adult
members do TM Week Il blitz and Continental Council.

Contradiction: Internalizing revolutionary urgency for all
activities. (Wk. 1)

PARIS

RELIGIOUS HOUSE: PARIS
External: Two Forum Communautaires are set through
contacts with two different bishops (Ageu and Mantauban),

Internal: Maneuvers written allows House to name the death
ground/victories on many fronts.

Contradiction: Spinning the second polis while establishing a
firm ground of Development. (Wk. 4)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: After months of negotiating, the municipality finally
gathers aquorum for a council meeting and approves five-year
rent-free facility for cooperativeindustry. Payment of $3,000for
36 beach umbrellas arrives from Atlanta and women are paid.
Youth gather at House on Christmas Eve.

Internal: House celebrates Christmas with roast rabbit in
Rome, sends Sheilato England for discontinuity,andwelcomes
Bob Rand for Development.

Contradiction: Picking up local man after he has won and
enabling him to move to the next step. (Wk. 2)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Enugu Circuit returns with reports of three TMs held
in Igbo Ukwu, all with proposals to start fish farms and small
industry. Mr. Sanni returns as a man ofiron,an experienced TM
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orchestrator, and a miraclestory in himself. Hot on the circuit’s
heels, Mr. Unedike, of Nigerfarms Ltd., rollsinfor asitevisit,and
invites ICA to send him two staffimmediately tostart an HDP in
eastern village. The week of incrediblevisits is capped when the
President of the “Progressive Society”, an ljede-based Lagos
organization, drops by during Sunday Houseplanning meeting
to request assistance in arranging a bulldozer forthe clearing of
land for the new primary school, and ends up volunteering
three people to come on the in-kind calls.

Internal: Visits to the Project by Paul Schrijnen (on his way to
the CYF trek), Sisters Bernadette and Monica of the Holy Child
Sisters, and six Anglican diocese officials, including the Bishop
Akintembe and Archdeacon Ajayi, symbolize the presence of
the ecumenical religious.

Contradiction: Moving in the fog of legality in building the
sewing factory without running into a tree. (Wk. 3)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Nexus planstrekstoTermineandlsleof DogsforHDP
showpiece acceleration.

Internal: Nexus welcomesback Brian Williams and Doris Hahn.

from Nairobi council and hears reports of Africaand NAME.

Contradiction: Orchestrating image of Quarter 11l with
deployment already begun for quarter. (Wk. 4)

RELIGIOUS HOUSE: BRUSSELS

External: Wallonia circuit nets three Town Meetings in worst
snow yet this winter. CYF in saturation target area has local
workshop leaders.

Internal: A week of powerful collegiums and a fine ecclesiola
atmosphere sets the mood.

Contradiction: Breaking Town Meetings loose on a timeline
that wins whole war and not isolated battles. (Wk. 4)

RELIGIOUS HOUSE: AMSTERDAM

External: Area Council produces geography-oriented
maneuvers, creating new corporateness in going for broke on
TM in the Benelux. CYF trek of Paul Schrijnen to Nigeria
produces over $500 in developed travel monies.

Internal: House moves out of present facility and into
colleagues’ homes as first step in self-support maneuver.

Contradiction: Deciding thesymbol of victory that will sustain
House on the road in finding a new facility quickly. (Wk. 4)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Twenty-two authorization figures are invited to be
identified as ICA Germany’s advisors. Quarterly newsletter is
put together under new title, Courage For the Future—taking
its name from the title of the half-hour documentary on
Kreuzberg Ost HDP shown on German television on New
Year's.

Internal: Golda family is given residence permit easily and
cheerfully after ICA identity with Kreuzberg Ost Project ala
television show.

Contradiction: Plugging gaps in authorization in way that
enables the TM campaign rather than as a separate and extra
task. (Wk. 4)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP

External: Two community people attend USA Ambassador
Stoessel’s New Year’s Day open house. Community personalso
gives presentation on Project at Hamburg church. Reflection

_on New Year’s Eve party reveals need for someone to

orchestrate a celebrative event. Development for December
tops 4,000 Deutsche marks.

Internal: House attends theater play of Cabaretandhasimage-
blowing conversation on history of Germany.

Contradiction: Creating new vision for community. (Wk. 3)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Enthusiastic Kapini youth (12-20) gather for Saturday
CYF and make plans for launching youth club. Three huge
bulldozers transform Kapini HDP space as new roads, bridge
and Kayosha River spillway are created just as rains begin. Five
graduated farmtrainees start five weeks of training in poultry at
government farm. Commerce and industry push ahead as
Guardian catalyzes new roofing industry, following successful
research with flour bags and cement. Thirty bags of wool arrive
for spinning industry, and general store is daily supplied with
basic foodstuffs such as bread, sugar and milk. Community
workday stomping at the primary school foundation is made
easy with local songs.

Internal: Walter Nkana, commerce and industry gun, begins
intern year.

Contradiction: Increasing community leadership and
participation to keep up with Project development spiraling.
(Wk.11)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HD?P
External: The water tank, beautifully painted with the grid and
phrase, “Water is the life of Bayad,” is raised to the top of the
water tower by a crane contributed for the day.

Internal: House celebrates Western and Eastern Christmas
with staggered discontinuities to visit Egypt and two great
Christmas feasts.

Contradiction: Bl;ilding on the excitement of thewatersystem
victory to intensify Bayad leadership. (Wk. 3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: KAWATAX, the sewing industry, is launched with
contract of mattress covers to be done in three weeks. Village
tailors bring machines to industry as work begins. HCT weighs
28 babies in focus stake. Czech co-op representative visits
Kawangware and is excited by Co-op and offended by mud.
Fantastic hosting is done by Co-op Chairman, CharlesKimotho,
who particularly impresses the man withthescopeofthe Co-op
and the role of the ICA. Farmers and Boivin spend day visiting
the fish farm. Assistant Chief of Kawangware, Mr. Kibe, walks
four miles with VM team to find he must recruit the meeting,
then brings tea and pork for celebration. In three workdays
Stakes 4 and 5 put up bulletin boards and Stake 2 finishes new
drainage ditch. Twolight poles are inkinded for huge lampthat
will light up the whole square and market.

Internal: Meg Wildhack returns to Kawangware as she awaits
word from Kapini, her destination.

Contradiction: Enabling structures to build comprehensive
models that implement timelines. (Wk. 12)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Workday marks first progress in dam-building in

. Kamweleni in 23 years, and draws 39 participants with

representation from each stake and from the nearby village of
Mulindi. The building of 43 washstops in one day lays
groundworkin soil conservation which mustbeinitiated before
the government will authorize the building of a dam. Nairobi



Development call shows that a successful community
developer does not have to speak English or be literate.
Community leadership increases as stake leaders visit every
stake with auxiliary and most stakes assume responsibility to
install their own call bells for stake meetings.

Internal: Augustine Hajega returns from week of siteselection
and Village Meetings in the coast province.

Contradiction: Enabling auxiliary to demonstrate the
corporate style necessary to catalyze Iron Men in Kamweleni.
(Wk.2)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Project Directors’ Meeting is held at Maliwada with
150 Directors and support forces from 45 Projects.

Internal: Therace goes on between themonsoonrainsandthe
repair of the roof on the auxiliary house.

Contradiction: Getting a clear story on the role of the
Maliwada HDP in relation to all of the Nava Gram Prayas, the
HDTS and the Nexus. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Sikroar HDP (Delhi) is launched with villagers,
government officials, six villagers from Maharashtra Projects
and sponsor Mr. Lal of Eicher Tractors.

Internal: House welcomes Judy Montgomery and Manuel
Guillot to current round of NGP Consults and Pandit and
Naneshor from Maliwada in Bombay to participate in MSSIDC
{Maharashtra State Small Industries Development Corpora-
tion) exhibition selling silver jewelry and ornaments from the
Project.

Contradiction: Creating thedo-mentin anincreasing number
of villages that will sweep all Project villages into development
with an average of 2.6 staff per Project in 100 Projects. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROAR HDP

External: Gram Sabhaheld in Sikroar with 100 adults, followed
by a film show for 350, announces the Consult amid growing
excitement. Kuldip Narang, Eicher Tractors and Ghaziabad
Inner Wheel offer Project support.

Internal: Jaya and Marcus Salve join the auxiliary, and Robert
Yallop joins in the Development effort.

Contradiction: Breaking loose auxiliary and consultant
housing. (Wk. 12)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’s adopting company hasgood
visit to Project. Government gives go-ahead on construction of
women’s building. Bank and government subsidy agency set
January 3 as Loan Sanction Day in the village. Pre-school
curriculum is re-vamped. Domestic water supply model and
Stake5 lighting areaccelerated by electricity sanction. Walls are
completed to model house for harigans. Material for pre-
school uniforms is purchased to be sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
De;elopment Project by obtaining blanket and rope market.
(Wk.2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Buffer Project trek returns to Calcutta after breaking
open new possibilities for company sponsorship and visiting
key colleagues in Ranchi,PatnaandJamshedpur, whowillserve
as entrees to public and private support. December maneuvers
are built on other side of trek.

Internal: Large wall calendar of December “eventfulness”
holds House over against victory circle for the month.

Contradiction: Empowering the buffer HDP story rapidly to
serve the Consult, which is but two months away. (Wk. 11)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEX 'S

External: All centrum bands participate in Singapore Area
Councilalso attended by many national auxiliaries participating
in the council dynamic for the first time. Centrum finds itself
involved in two areas and four nations during Week I.

Internal: Arrival of Wedge team to Area Singapore for
fundamental authorization and maneuver building celebrates
week with great feast in Singapore City’s famous food stalls.

Contradiction: Catalyzing leadership of campaigns without
constant presence of centrum, (Wk.4)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Visit to District Office to check on Chief Minister’s
visit scheduled January 8th reveals a committee has been
formed at ministry level to include District Office and I CA staff
to make sure CM visit is successful. “If Project doesn’t comeoff,
we will all look bad,” says Assistant to Minister of Industrial and
Rural Development.

Internal: Staff begins discontinuity, but keeps workingrelative
to CMvisitintwoweeks andenjoys invitationsto open houses at
all levels over holidays.

Contradiction: Deciding the death ground after the Chief
Minister’s visit that will launch the new orbit of community
involvement and commitment. (Wk. 3)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUIL
External: Both Mara Committee of 16 and Stake Meeting are
led by villagers with real professionalism. Stake 4 decides to
again hold English clases, but to insure it continuance, assigns
three youth to teach and auxiliary to aid them in writing
curriculum. Twenty-one farmers meet and organize
scheduling for two rented kabotas. Appointment with the
Deputy Minister of Education holds unexpected surprise with
presence of the Directors of Education for both the Sabah and
Sarawak. ‘

Internal: Program phasing workshop q"ives clear picture of
where Project is and what thrust is next. |

Contradiction: Moving all stakes alongitoward self-reliance.
(Wk.1)

RELIGIOUS HOUSE: ]AKARTA—KEI.AP!Q DUA HDP

External: Construction begins on fifth chicken house, giving
one per stake. Daily village leadership training begins.
International Nickel visits. Villagers name the three villages
(Nurdin, Asam, Dahung) Nurada—which means “light exists”.
A new song, Nurada, is written in stake meeting to symbolize
the new name. The Governor sends aletter tolocal and central
government directing government support for Kelapa Dua.

Internal: Alice Wright after assisting with USAID proposal
writing in Jakarta, is sent out to Medan to participate in GCF at
University of North Sumatra.
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Contradiction: Operating out of the new images and
structures necessary to give form to the new spirit breakloose.
(Wk. 1)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: New dimensions of activity and local decisions of
community responsibility are realized as new Camat visits and
talks on development, GCF Bubun rearticulates vision and
struggles with challenges and proposals,and five villagers
attend Kwala Langkat GCF as preparation for becomingleaders.
Books are donated for library and English classes, village
committee (LSD) decides profits from oil sales in Bubun go to
social programs (preschool salaries), and drama becomes part
of preschool and English curriculum.

Internal: Whole new face and form of auxiliary emerges as all
train, train, train and then pull off two great GCFs. Eleven staff
and two babies go by fishing boat, returning in time for
breakfast the next day. Andrew Jeffries from Australia adds
drama to ecclesiola and auxiliary celebration picnic.

_Contradiction: Holding perspective of Project over against
two weeks of very littleincome withtwo moreweeks expected.
(Wk1)

RELIGIOUS HOUSE: MANABO—BONTOA HDP

External: An educational survey is printed and completed,
with statistics obtained of every house in the village. The
statistics are entered on the newly hung statistics board and a
picture of the educational patterns in the community are
emerging. The victory is celebrated with a pesta (party) with all
enjoying kue (local delicacy of cake). The Signs of the Future’
Maneuver is changing the looks of the village with the
community center sign up, and signs for the preschool, repair
shop, and retail shops in the making. (Wk. 4) .

Internal: Area Council attendees return with news of area
maneuvers and a picture of what the coming quarter will look
like.

Contradiction: Involving villagers in external mission in the
midst of their busy planting time. (Wk. 1)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Tony Elizondo is sent out to first Philippine cluster
Consult. Development holds week-long PSU to pull together
quarter’s plans.

Internal: New Year’s Day barbeque ataGuardian’shomestarts
the year off with a feast.

Contradiction: Capitalizing on opportunity for new future
directions in band encounters this quarter. (Wk. 3)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: FuramaHotel sponsors Guardian meetingfor all who
have worked on the land development of the Nam Wai
Foundation. Panchayat and Jay Antenen also participate with
global images to deepen the intense care of Guardians. R.).
Reynolds Tobacco promise substantial support for Project in
fine Development call. Ten students from International School
address villagers with their enthusiasm for concrete and paint,
catalyzing many suggestions about visible improvements.
Twenty new members receive library cards as newsletter is
distributed.

Internal: The visit of the Panchayat gives all a start on the
reflections needed in order to create next year’s strategies.
House holds quarterly celebration and receives Carl Hickey
from Japan.

Contradiction: Getting clarity on needs in the community
around which elders and youth can be engaged. (Wk. 1)

g

RELIGIOUS HOUSE: KAOHSIUNG—HAIOU HDP

External: Reporting visits made to 17 past countributors to
Project reveals excitement about Project progress and
openness to future contributions. Youth of 4—H Club plant
vegetable garden for preschool lunch program and flower
garden for village beautification.

internal: Traditional Thanksgiving feast is followed by evening
of “talking turkey” with colleagues fromTaipeiandHongKong
Development Centrum.

Contradiction: Broadening individual engagement in the
village where they are ready to engage. (Wk.11)

RELIGIOUS HOUSE: MANILA

External: Meeting with national YMCA staff sets stage for
second wave of GCFs covering the Philippines. Multi-national
supporters are blitzed with personalized gifts of Sudtonggan
abbaca craft and Sudtonggan HDP photograph.

Internal: Week of Christmas celebration meals with parish
peopleiscapped byNew Year’sHouse meeting and celebration
at Manila Peninsula.

Contradiction: Creating a metamorphoses in sustaining
models to make “the leap.” (Wk. 1)

" RELIGIOUS HOUSE: TAIPEI

External: ICA Taiwan’s financial ledgers and books are
submitted to audit company coveringentireoperation of ICAin
Taipei and Hai Ou HDP. New Year’s mailing announcing the
next Philippine HDTS are sent out to 200 colleagues, friends and
supporters of ICA’s task in Taiwan. As of December 31, Quarter
Il Development income for Taipei and Kaohsiung is US$8,850.

Internal: Quarter 11l planning session reveals six maneuver
arenas: Development, authorization, management, troops,
Taiwan circuits, and Hai Ou HDP situation.

Contradiction: Creating adequate corporate self-story and
images to launch Taiwan circuits in twelve metros for the
“Taiwan Gold” campaign. (Wk. 3)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HD?P

External: Fifty-four consultants (32 blue shirts) hit San Miguel
and in first three days transform village in preparation for three
day Consult. Consult closing feast finds whole village in
attendance with decision to complete two-thirds of the
subtactics by May 1. The dramatic closing of the feast includes
the send-out of the 20 most powerful San Miguel leaders for
three weeks to assist the next three villages in their Consults—
an incredible sign of detachment and decisionto be cluster. In
the meantime, up to three bus loads of tourists adayaretouring
Sudtonggan and craft display,intensifying theindustry teams of
the Consults.

Interhal: Ken and Judy Hamje, Carl Hickey, Roger Lindahl,
Tony Elizondo arrive for cluster Consults.

Contradiction: Maintaining rhythms of corporate life while
living two months of discontinuity. (Wk. 4)

- RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Sewingindustry gets wholesale material fromManila
and begins mass production of kimonos. Biggest department
store in Davao shows interest and orders samples of clothing
items. Section Il of training center is completed and work
begins on Section IIf which will be the sewing industry section. -
Preschool takes field trip to Coke plant.

Internal: Housecompletes moveintotrainingcenterjustasold
house begins to fall down. Potot children arrive from
Sudtonggan, bringing total Emerging Generation to 16.

Contradiction: Creating the long-range community plans.

(Wk.1)
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TOKYO

RELIGIOUS HOUSE: TOKYO

External: Traditional Japanese week-long New Year holiday
closes everything. House works on outline of two-year
TM: Japan campaign, 1600 Meetings, or 20 per prefecture. New
Year’s letter to Japanese Houses stresses “now is the time".

Internal: House joins thousands for visit to Emperor’s palace
on January 2nd; Emperor and family wave to the crowds as he
begins the 54th year of his reign.

Contradiction: Standing before the kairotic moment while
bumping into the time-consuming step-by-step manner in
which things happen. (Wk. 3)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Voting by 90.5% of villagers in national elections to
choose two assembly men from Jeju-Do is accomplished. Hur
Myung Hee goes to Area Council and new assignment in
Opyubari. Lee Joe Joon and James Bell attend Area Council in
Osaka.

Internal: Many students visit requesting period of sojourn
during long winter holiday (two months) from university, and
Mr. Kim Cho Hyun begins sojourn.

Contradiction: Ensuring corporate weekly meetings of village
and auxiliary to build and actuate plans. (Wk. 2)

RELIGIOUS HOUSE: SEOUL—KUH DU E RI HDP

External: Whole village, all 87 families, turn out to dig 400-
meter ditch for water pipe connecting new village cow barn and
piggery with village water system, with each family digging five
meters by one meter deep.

Internal: LaRoche family returns to village, bringing auxiliary
back to full strength.

Contradiction: Moving on the social programs now that the
economic programs are moving full tilt and require most of the
villagers’ time. (Wk. 10)

RELIGIOUS HOUSE: FUKUOKA

External: House begins tertiary maneuver setting up two of
eight TMs in Fukuoka. Preparation for the February maneuver
begins with wins on every front.

Internal: House beginstheyear by celebratingtwobirthdaysin
mid-second phase (MacKay and Ziegenmier), and sees some
magic acts.

Contradiction: Preventing the local calendar from undercut-
ting House momentum. (Wk. 4)

RELIGIOUS HOUSE: OSAKA

External: Development is off to a great start in the new year
with abreakthrough chart of two years of Osaka Development,
the organization and sending of thank you'’s, receipts, and
certificates, and the deposit of 275,500 yen (US$1,450).

Internal: A full week of celebration includes New Year’s Day
brunch andworkday, Sushila Joshi’s send-outto HongKongfor
visa work, and wine toasts to new permeation at 160,000 yen for
two weeks” work, two hours a day.

Contradiction: Demonstrating that the tools and methodswin
(space design, timeline, priorities, etc.). (Wk. 4)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Full week on all fronts includes an extended
conversation with city officials which clarifies the initial phases
of a new Oyubari clinic, another prefecture preparing to turn
gold with circuit to Sendai, and Regional Council of 30 which
brings together business and academic Guardians with
youthful circuiters for five full hours of vigorous planniny.
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Internal: House welcomes two new sojourn families—Mrs,

Sato and two children and Miss Kazue Okuda, recent CYF
graduate.

Contradiction: Broadening the vision beyond the limits of a
two-year campaign. (Wk. 1)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: House sets 12 appointments with companies for
major funding and ties down four registrations for Summer
(CTC).

Internal: House sends out youth to families for summer
vacations and teams to Melbourne and Adelaide for
Development. Weygandt family arrivesfgr new assignmentand
immediately experience work party Week 11 at Murrin Bridge.

Contradiction: Encompassing the shift from authorization to
decisively acting from death ground to bring off the programs.
(Wk. 1)

RELIGIOUS HOUSE: PERTH
External: Waitering and waitressing at Christmas dinner for
family of Perth millionaire nets $100 tip for sustenance coffers.

Internal: Housesends Karen and John to Community Training
Consultation in Adelaide.

Contradiction: Hanging ten while the external situation
pushes House to hang fire. (Wk. 3)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk. 9)

RELIGIOUS HOUSE: ADELAIDE

External: Murrin Bridge HDP painting party is joined by
Adelaide with three regional people and two House members.
Weekly CTC (Community Training Consultation) regional
planning meeting is located at Immanuel College. A $1,000
anonymous gift for CTC scholarships is received. Regional
mailings of Oombulgurri evaluation are completed.

Internal: One more job is obtained in Adelaide Fiscal Feat
($2,000 in two montbhs), gaining $100 in first four days.

Contradiction: Igniting another burner of CTC recruitment
tactics. (Wk. 10)

RELIGIOUS HOUSE: MELBOURNE ;

External: Whirlwind circuits to Geelong; Yarraglen and Lakes
Entrance plus $1,250 in-hand for CTCscholarships enabletento
attend summer programs in Adelaide.

Internal: Midnight House Church (Auckland time) and New
Year's Day planning set January priorities and launch new year.

Contradiction: Continuing to use discontinuous time to set
stage for 1979. (Wk. 4)

RELIGIOUS HOUSE: CANBERRA

External: Two months intensive authorization push ends with
winning call to Sir John Crawford, top World Bank Advisor for
funding for India, advisor to CIDA, and advisor to Australian
Prime Minister. Sir John promises to visit Maliwada early in
February. On the same day, Federal Department of Health
invites House back,after having said no salaries for Murrin
Bridge HDP, to talk again, and this time helps to writeproposals
for direct grant to ICA,
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- Internal: House receives Sisters Betty McGee and Janet
Hughes to talk over getting authorization from their order to
work in Latin America for two years, beginning late 1979.

Contradiction: Following up authorization calls and
proposals, and getting industry (vegetables for canning) into
Murrin Bridge all at once. (Wk. 3)

RELIGIOUS HOUSE: BRISBANE

External: Two CMAs are held and Crow’s Nest core meeting
sets a date in February. Development proposals follow-up and
10 appointments with new prospects begin to open doors.

Internal: House yard is transformed with the use of a sickle to
tear away overhanging trees and five-foot-high weeds,
revealing undiscovered garden plants.

Contradiction: Allowing the region to be engaged now while
building the story around next year. (Wk. 1)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Thepoultry industry (eggs) is expanded again. Inkind
cement for the floor of the industrial shed is trucked to Murrin
Bridge. Daily community sports activities include volleyball,
badminton, tennis, soccer and football.

Internal: Two make trip to Canberra for planning and bring
Vosler back with them.

Contradiction: Maturing and expanding the structures to
work through issues and arenas of responsibility. (Wk. 10)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: House launches the quarter with a montage of
meetings, celebrations andactivities whichre-engagesomeold
colleagues and engage many new ones. Activities include a
planning day for the showplace, a one year birthday party
(Kemem) and New Year's celebration.

Internal: The House experiencesthefirstweek withanew time
design that includes two evening meals with community
colleagues, Wednesday Family Night, and Sunday morning
House Church.

Contradiction: Swirling momentum from excitement and
vision into commitment to do maneuvers. (Wk. 4)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: In Apia thé Salani Voice is mailed to various places in
South Pacific as first proposals are submitted to New Zealand
and international Year of the Child. In the midst of visitors for
the church dedication, Salani activities include gardens
weeded, a section of the pathway upgraded, a demonstration
cement shower slab built, preparations for five water sealed
toilets and the beach cleaned.

Internal: New Year’s Eve celebration with first combined
village church service leads into a day of internal planning and
the rehearsal of the how’s and why's of symbolic life.

- Contradiction: Enabling corporate village activities in the
midst of frantic individual family preparation for the church
celebration. (Wk. 4)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: San Francisco mission community saturation is
launched with community youth leaders setting January 17 for
community-wide CYF, and Mission United Presbyterian
Church setting priority for two years of their mission. Orvis
Agee shocks Regional Council with the four Other World
symbols routed into the doors of the new kitchen cabinets he
built and contributed.

Internal: Ecclesiola endswith contest for bestsongtoFifth City,
and 16 get on the phone and sing it to Chicago House.

Contradiction: Swirling all six quarters’ maneuvers atthesame
time. (Wk. 3)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPAis finalized. Negotiations
for Richgrove plazasitebegin. Floor planfor plazais completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expanding space
possibilities to accomodate 17 House members

Contradiction: Seeing the keystone as foundanonal to the
beginnings of maturation. (Wk.7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP

External: All five neighborhoods meet on same night with
record attendance to kick off HUD housing grant input from
every household. Thirty people gather for potluck and games
party to celebrate Ruth Rawson’s and Mark Jewell’s birthdays.

Internal: Teaching contract is signed for $72 per day.

Contradiction: Setting death ground that community sees as
death ground. (Wk. 4)

RELIGIOUS HOUSE: SEATTLE

External: Vancouver-Seattle Bi-regional Council at Thunder-
bird Inn writes Quarter lll maneuvers, and celebrates the
quarter and new year at House. Visit to Burien School
Superintendent nets commitment for three CYFs and three
grade school GCFs. Miracle million momentum produces
$1,360 and Seattle Cadre decides to meet an extranight during
the next three weeks to set up Burien and Irrigon stronghold
events.

Internal: Robertson’s daughter, Mariko (born 11/26/78)
develops $5 in church.

Contradiction: Reempowering transrational methods to deal
with overwhelming complexity and to enable engagement.
(Wk. 4)

RELIGIOUS HOUSE: LOS ANGELES

External: Quarter Ill maneuvers are planned in depth with
help in the arena of Development through Development
Centrum visit.

Internal: All-House workday produces inviting new guest
rooms and beginning of new office filing system.

Contradiction: Positioning House in front of the door to Los
Angeles. (Wk. 4)

RELIGIOUS HOUSE: PHOENIX
External: House kicks off the year with firstHouse Church with
40 in attendance for a turkey feast.

Internal: House successfully negotiates sale of the former
house, and carries on floor restoration begun by regional
colleagues during Order Council.

Contradiction: Getting a clear picture of avenues guarantee-
ing this year's self-support. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HD?
External: Two set to go to HDTS raise plane fare in dayume
Development visits in Phoenix.

Internal: Tribal Headstart surprises staff with two one-month
sojourners from Marywood College, Scranton, Pennsylvania.

Contradiction: Expanding the practical vision from core
leadership into broader sweep of the community. (Wk. 4)
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RELIGIOUS HOUSE: SALT LAKE CITY

External: Long-distance Consult preparation becomes reality
with the send-out of 18 trucks loaded with food and household
gear to Mill Shoals and a pick-up truck with tools, carpenters
and decor to Cusick, along with the send-out of seven
consultants.

Internal: Collegium roomassumes new look withcleaningand
painting following departure of trucks.

Contradiction: Operating out of reality of the task never
endingandnotbeingparalyzed bythe possibility as old patterns
break up. (Wk.11)

RELIGIOUS HOUSE: BILLINGS

External: Quarter 11l warboard is completed as Gurkha
Development team enables House to create funding
maneuvers for the quarter.

Internal: House reimages self-support assignments and prior
begins conversations with local Guardians.

Contradiction: Unblocking HDP volunteers to secure travel
funds and release Montana manpower to the globe. (Wk. 4)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Community store has record sales day of $500.00
while first industry sales call nets order for 12 Trash Barros.

Internal: Darrell Marley returns from month in India, and
House celebrates with Chinese meal and the movie Superman.

Contradiction: Keeping the plates spinning, while simultane-
ously training people in plate spinning and taking new plates
out of the cupboards of possibility. (Wk. 4)

RELIGIOUS HOUSE: DENVER

External: Trips to Laramie, Wyoming, Salt Lake City and Price,
Utah, as well as Brighton, Colorado, get yeses to all four
maneuvers beginning in January, 1979.

Internal: House and metro colleagues are excited as inkinded
wall-to-wall carpet gets installed room by room.

Contradiction: Finding victory for each campaign to be
announced on New Year’s Eve. (Wk. 11)

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: Development maneuver workshops with Gurkha
team build maneuvers for Calgary trek.

internal: House leads full day of CYF training with potential
CYF teachers in the area.

Contradiction: Discerning the keystone maneuver that will
catapult Hduse into a new orbit of saturation, (Wk.4)

RELIGIOUS HOUSE: VANCOUVER

External: joint Regional Council with Seattle builds quarter
maneuvers, quickens relationship with Cusick and brings
promise of assistance from Bellingham colleagues.

Internal: House returns to full strength as Michael and
Elizabeth Neat return to Canada under new employment visa.

Contradiction: Discerning the tactics that will have amultiple
catalytic effect. (Wk. 3)

RELIGIOUS HOUSE: ANCHORAGE

External: Team goes to Minto and sits in while entire village
council decides to go to Inyan and send Clifford Alexander to
HDTS for full eight weeks the next day. All transportation and
perdiem fundingissecuredfromthevillage counciland Tanana
Chiefs Conference (regional association) the same day. A
comprehensive file of all grads which has been “being
created”, is used in Christmastide mailing to 500. Village teamis
invited to store expansion planning.

.

Internal: Red book conversation forroad troopsandecclesiola
study are grounded in drama of community life.

Contradiction: Riding the Minto wave as a House and a
movement. (Wk. 3)

RELIGIOUS HOUSE: SASKATOON

External:Former Canada World Youthworker, whospenttime
in Indonesia and who heard about Vogar from a colleague in
Moncton, calls and wants to talk to House.

Internal: House receives Ken Thomas for job hunting and
Cyprian D'Souza for Development, and sends outJohn Scoville
to Vogar for planning, and Jen Ross to Edmonton for CYF
training.

Contradiction: Changing horses midstream without fallingin.
(Wk. 4)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP
External: School contest results in new Vogar Voice masthead.
Agent is obtained to market Vogar quilts.

Internal: Self-supportin areaisenabled by sendingWoodbury
to Vancouver and Thomas to Saskatoon.

Contradiction: Creating the condition which allows Houseto
deal with its broader responsibilities in the community. (Wk. 4)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: TMis popping loose withRiverside (aneighborhood
in Houston) setting up their second annual TM and asking
Houston staff to come and also planningadisco dance to payfor
it. CYF is held on January 12th in a private school. House
member is sent to Asherton to participate in Asherton Winter
Garden Maneuver.

Internal: Decor springs to life amidst Operation Flip/Flop as
House space design swirls with change in preparation for
Panchayat visit.

Contradiction: Devising adequate structures for time to deal
with space and decor transformation. (Wk. 4)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Voice is distributed in bitter cold (-24° wind chill
factor). Community center acquires gigantic wood burning
stove. Guild meeting hosts Panchayat visit with global slide
show, and Kamela Parekh reports on Maliwada and Nava Gram
Prayas.

Internal: Panchayat visitation enlightens House withvibrance
and comprehensive thinking.

Contradiction: Timing and phasing the quarter’s maneuvers
with community participation and ownership. (Wk. 4)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Secondquarterly assembly is heldwith40aroundthe
table, led by local leadership. Asherton Winter Garden
Maneuver sets up 16 events in first week. A Cub Scouts group is
formed.

Internal: Don Luigi Persichetti arrives from Houston to help
with TM maneuver.

Contradiction: Engaging more community residentsin Winter
Garden TM Maneuver, (Wk. 4)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: The Oklahoma City House meets with the Panchayat
Sunday through Tuesday, arriving during the middle of six-
month maneuver planning, pushing it to the depths. House
completes CYF and meets with GWF steering committee to
finalize plans for January 20th.



Internal: Roger Marsh is sent out to Florida to join maneuver
forces.

Contradiction: Creating workable circuiting and external
assignments during the next two weeks that will enable the six-
month plan to happen. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

External: House and Development Centrum do week of major
funding with visits to four corporations, two foundations and
three patrons netting $2550 in-hand and six proposals working.

Internal: The Global Panchayatvisits the DallasHouse, holding
a global collegium for three days, impacting tri-metro
colleagues with global authenticity.

Contradiction: Moving with speed and profundity. (Wk. 4)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: DPCA elects new officers and meets with Howard
Boutte of Southern Cooperative Development Fund about
refinancing the laundromat machines. Twenty-one TMs areset
for Southern PDD and 13 in Southwestern PDD. A phone call
from EDA State Directorinforms Houseof possibility of $300,000
grant for Pace.

Internal: Lights come back on after almost four days ending
meals by candlelight and the carrying of water for cooking and
washing.

Contradiction: Enabling the PFT grouptorevitalize the stakes.
(Wk. 4)

RELIGIOUS HOUSE: NEW ORLEANS

External: Three from House attend Mississippi maneuver
planning where the whole sector actualizes its commitment to
intensify the maneuver with twice the events in half the time.

Internal: Extended family members heighten Christmas
celebration and enable great day of painting the House.

Contradiction: Forging one thrust for the quarter in the midst
of broad complex commitments and scattered troops. (Wk. 2)

RELIGIOUS HOUSE: MEMPHIS

External: Mississippi 200 circuiters phone great reports,
including Tuscagoola TM, where 40 oyster farmers come not
knowing what was happening and asking questions, and leave
having experienced a great TM. Television cameras and
newspaper reporters give it great press throughout Mobile
metropolitan area.

Internal: Two permeators maintain Religious House dynamic
with genevasandcollegiums andDay Il prep for Panchayattrek.

Contradiction: Doing what House is assigned to do when
responsible for the whole region. (Wk. 4)

RELIGIOUS HOUSE: ATLANTA

External: South DeKalb maneuver goes well with an Imaginal
Education course set with local preschools, and two TMs in
nearby neighborhoods.

Internal: New internal life is symbolized by new decor in the
collegium room.

Contradiction: Building the image of the maneuver in the
public mind in order to broaden programmatic format in the
geography. (Wk. 4)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Community prepares application for HUD block
grant for housing and public facilities which strengthens
authorization with town council.

Internal: On the day of the state’s severe ice storm, ecclesiola
provides oasis of spirit care with special attention to re-
creation of space.

Contradiction: Writing quarter’s maneuvers to reveal
keystone. (Wk. 4)

RELIGIOUS HOUSE: MIAMI

External: Quarterly House maneuvers are created, quickly
followed by another maneuver workshop with Development
team.

Internal: Circuiter, Roger Marsh, arrives in the middle of the
night for a three-week tour of duty.

Contradiction: Regaining lost momentum. (Wk. 4)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Twenty participants at HDTS are there as a result of
the newspaper ads. Operations hammers out victories of the
campaigns this quarter. Development circuits are sent out on
two-week trips. Accounts are prepared for auditors.

Internal: Nexus builds Tuesday night cleaning blitz into
timeline to shift into Epiphany.

Contradiction: Closing the gap between theory and action.
(WK. 3)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Environmental Maintenance Company is finally
approved for city funding of $100,000 and HDTS begins in Fifth
City with 40+ participants. Commercial corporation task force
completes first full week and celebrates grocery store’s biggest
day ever—$7400 gross sales.

Internal: Major snowstorm adds fluff to birthday celebrations
of Lela Mosley (50) and Tad and Todd Mueller (12).

Contradiction: Experiencing weather conditions as victimiz-
ing House into starting quarter without context, i.e. no quarter
calendar. (Wk. 4)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: Friday night Festival of Lights launches Christmas
season with great success. Lights on 110-foot water tower,
Snow King and Queen (senior citizens), a Christmas mall {flea
market), and a procession dowt, Main Street are highlights of
the evening. Over 300 people participate even though it takes
place during an ice storm. The Des Moines Register picks
Lorimor for a December 24 special story on small town
community Christmas celebrations. They will be in town
several more times during the month. Three TMs are held near
Lorimor, and $3,000 is received from Hy Vee Foods.

Internal: Geoff Nixon has most successful Development week
of the quarter ($11,600 in hand) and picks up surplus desks for
the Development office.

Contradiction: Using Christmas momentum to solidly launch
next quarter. (Wk.11)

RELIGIOUS HOUSE: KANSAS CITY

External: Metro colleagues gather Saturday for stronghold
maneuver workshop and plan for the community concerns lab
to follow each stronghold. Four colleagues spend full time
doing stronghold back-up.

Internal: Snowstorm allows intensification of stronghold
back-up systems.

Contradiction: Handling on-going crucial practics while
focusing on initiating the next stronghold. (Wk. 4)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Development week consumes all in the House with
raising monies as the Minneapolis Region Christmas gifttothe
world. Two thousand dollars is raised over and above the
miraculous million bottom line of $6,000.
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Internal: “Santa’s Eives” gather with caps on in the evenings
to reflect on the day's victories and celebrate with wine and
song each night of the Development week.

- Contradiction: Defining and placing ourselves on the death

ground that will insure victories for the Kinney HDP and
regional saturation. (Wk.12)

RELIGIOUS HOUSE: ST. LOUIS

External: House makes key contacts in coal country
stronghold with those who care in Missouri State Community
Betterment, Extension Services, and Continental Telephone.

Internal: Regional quarter calendar of events is created in
midst of 24-hour New Year celebration.

Contradiction: Waiting for gel to set. (Wk. 3)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: One House member is sent to St. Louis’ coal country
stronghold. House sorts out administrative details for housing
rehabilitation, sewer, community center, and formally initiates
the Agro-Industry Guild.

Internal: Family foundation and CETA provide two salaries to
complete self-support requirements.

Contradiction: Determining catalytic events which provide
effective organization of resources and people. (Wk. 4)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Hope for first hockey team in six years becomes
visible as workday completes renovated warming house and
skating rink in -20°F weather. Thirty-three youth attend
“Sunday Night at the Movies.”

Internal: Eleven-foot Christmas tree, cut from woods, is
trimmed to cap off Advent House decoring.

Contradiction: Communicating the importance of outside-
the-Project trips, or how an HDP is different from self-help.
(Wk.12)

RELIGIOUS HOUSE: MILWAUKEE
External: Development team raises money, HDTS prospects
and new approaches to stronghold strategy.

Internal: Double study of John Dunne at ecclesiola and
following morning’s collegium reveals life-giving method that
Dunne created.

Contradiction: Effectively announcing HDTS to people who
are in transition and searching for options. (Wk.1)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Evening with Panchayat fills the House with 45
colleagues and emerging Guardians who experience the
possibility of local resurgence. Panchayat highlights GSD
update, the Antenens provide TM update and global Guardian
greeting, and whole group reflects on the future of the Town
Meeting: Indiana campaign.

Internal: The Panchayat trek provides “July in January” with
global update, depth pushing on global task and strategy, and
refl:eshing fellowhood . . . Global Priority No. 14 was just
right.

Contradiction: Getting the legwork done in January to set up
the next saturation targets and provide enough time to ensure
local funding. (Wk. 4)

RELIGIOUS HOUSE: CINCINNATI

External: House launches two new metro cadres, secures 20
Guardian commitments to attend Panchayat event, and sends
two to HDTS.

Internal: House secures new job for $12,500 and completes
maneuver planning for Quarter Il

Contradiction: Planning the Panchayat visit as key to
launching Quarter 11l maneuvers. (Wk. 3)

RELIGIOUS HOUSE: DETROIT

External: Panchayat and House host two events—a guild
meeting where regional framing is begun, and a meeting for
clergy and lay who participated in Detroit saturation to discuss
the role of the Church in the urban community.

Internal: Sixteen colleagues get involved as House readies
and moves into free 16-room facility in one explosive week in
time to receive Panchayat trek.

Contradiction: Expanding the Guardian/patron base. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: Ten metro colleagues plan for Quarter 11l Metro
Council with House, and decide that the morning reporting
session will write and publish a newsletter with features on
Quarter 1! accomplishments, ’

Internal: New Year's Eve celebration with 50 attending is
highlighted by TM and GSD game, including three moves
ahead for proper framing and two moves back for funding
proposal failure.

Contradiction: Getting the three-year stronghold timeline,
which is in everyone’s mind, onto the wall. (Wk. 2)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Impact training weekend launches Smithtown
stronghold with regional colleagues ready to lead all forums.

Internal: House sees late-night sneak preview of global film
and toasts its completion with champagne.

Contradiction: Utilizing strike and ground forces to the
fullest. (Wk.4)

RELIGIOUS HOUSE: PITTSBURGH
External: Preparation for new quarter is climaxed by
workshops with David Dunn from area Development.

Internal: Brian May and Linda Brock bring fresh vitality to
House as they begin new assignment here.

Contradiction: Laying the groundwork in the midst of
building the superstructure. (Wk. 3)

RELIGIOUS HOUSE: ROCHESTER

External: Representatives of both Houses in region plus area
and nexus Development forces and regional ground force
meet in Albany to plan Week 6 regional Development blitz
and the implementaries necessary to launch it.

Internal: House sends representatives to Harrisburg,
Pennsylvania, for Economic Community Forum leadership
training event and Youth to New York for CYF training.

Contradiction: Planning the events which ground the
necessity of the mission in which House and all colleagues are
engaged. (Wk. 4)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day I, with corporate phone blitzes.

Internal: Week Il celebration following a day on the road and
House Church held in lvy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Response to spirit readings at corporate community
meetings reflects great hunger for feeding the spirit. CS-1
poetry turns around Economic Commission meeting, and .
Women's Guild looks forward to sharing readings from
Colored Girls.



Internal: Sense prevails that the community and House are
digging in as more leaders are sent out for training, circuits and
global service.

Contradiction: Releasing the interchange of roles to allow all
tasks to be done with revolutionary style. (Wk. 4)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Week’s activities include seeking new pallet
contract, planning community and 4-H Club meetings, and
gym cleaning blitz.

Internal: Nelson hitchhikes to Charleston to buy a car.

Contradiction: Doing the set-up work that’s necessary now to
bring off Development and saturation maneuver for quarter.
(Wk. 4)

RELIGIOUS HOUSE: PHILADELPHIA

External: Key urban coalition staff person affirms the rightness
of House’s move back to the urban in Philadelphia and
provides the precise selling point—city neighborhoods are
ready to move on their own. They are tired of waiting for
government to take care of them. :

internal: Pledge system, initiated this week, with pledge sign-
up and record-keeping card, a thank you card, and areminder
card, is already getting positive responses.

Contradiction: Holding the tension between the demands to
be comprehensive and the day-to-day exciting breaklooses
that cause House to focus on the moment. (Wk. 4)

RELIGIOUS HOUSE: NEWARK
External: House sends $500 more to Global Development as
money continues to come in from requests made last quarter.

Internal: The first of a quarter-long series of ur images
collegiums whets House's appetitite for more.

Contradiction: Completing designs for Quarter 111 that
enable House to utilize strike force to the fullest. (Wk. 4)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Stories around initiation of the heritage project
make people say that this was the best guild meeting ever. Fire
Department unanimously votes to work on ice rink—first yes
to HDP involvement.

Internal: Collegiums on publicimage with Delores Morrill, V.
O'Halloran and ). Troxel push self-understanding.

Contradiction: Releasing the town to accept itself as an HDP.
(Wk. 4)

RELIGIOUS HOUSE: HARTFORD
External: The Development planning workshop provides an
avenue for wider involvement by colleagues and creates new
enthusiasm. An updated mailing list is completed and typed
onto address labels. Every day of next week has an
appointment for GCF scheduled.

Internal: Ecclesiola college and seminary allow for a serious
exchange of opinions, and sodality is fun.

Contradiction: Maintaining organization and discipline to
make sure that interest and enthusiasm result in programs and
money. (Wk. 4)

RELIGIOUS HOUSE:MAN CHESTER-CHARLOTTEVILLE HDP
External: Presentation on proposed firewood business to 40
people, including county officials, Guardians and community
people, is the occasion for significant breakloose in local
leadership as community people play all up-front roles.

Internal: Refreshing study of ““Community” paper and fine
ecclesiola seem to enable breakloose in quarter planning.

Contradiction: Pushing open the gate to release core of

supporters who are chomping at the bit to start the race.

(Wk.4)

RELIGIOUS HOUSE: BOSTON

External: Two communities from Quarter Il stronghold
intend to hold larger Community Forums in their towns. One
date is already set.

internal: House holds a great stay-at-home celebration with
pizza and ice cream.

Contradiction: Finding a practical way to cover the Tilton-
Northfield, New Hampshire, stronghold with troops. (Wk. 4)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Quarter is off to a fine start in all arenas as $25,000
check is picked up for global Development (making $27,500
for week). Area Council produces team of 10 permeators and
time line is created for Montreal GWF.

Internal: Quarter 111 Area Council meets in two locations with
Emerging Generation structure, “The Chosen in '79,”held in
new rent-free facility.

Contradiction: Building strategy in midst of House moving.
(Wk.3)

RELIGIOUS HOUSE: TORONTO
External: House focuses on HDTS recruitment through
religious orders and newspaper ad.

Internal: House celebrates third week of Advent tidings of
great joy with cutting of Christmas tree and going to a
performance of Handel’s Messiah.

Contradiction: Getting hold of a broad frame of authoriza-
tion and networks to do saturation in Halton Region and
municipality. (Wk. 1)

RELIGIOUS HOUSE: OTTAWA

External: Fishers are off on first visit to Sudbury Region this
year. Twoare sent packingto HDTS. Toronto House and metro
colleagues join in Week Il of materials writing and and editing.

Internal: House is thrown into re-evaluation of all internal
structures in preparation for two sojourners next week.

Contradiction: Reaching consensus on and sticking to the
long-range priorities in midst of quickly changing situation.
(Wk.4)

RELIGIOUS HOUSE: HALIFAX—LORNE DE I’ACADIE HDP
External: Cadre of Treize Gaspesiens saturation begins
strategizing polis forums’ followup. Dieppe saturation is full
speed ahead through collaboration with city recreation
department.

Internal: House sends half of staff to self-support in city 200
miled away.

Contradiction: Stimulating community to pick up roles
formerly carried out by the ICA, especially funding and capital
development. (Wk. 3)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Trips to Colombia and Curacao open up impact
courses and Development prospects. Updating the Bishop of
the State of Miranda (Bernal-Ortiz) reveals his close ties with
the new Venezuelan government and receives promise of
letter of Cardinal in Lima.

Internal: House experiences New Year’s as discontinuity.
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Contradiction: Re-imaging House as colleagues working
with the village, rather than as employers or patrons. (Wk. 4)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DESEPTIEMBRE HDP
External: House makes increasing use of community
resources: local transportaion for bakery supplies, local clubs
to make decor, and many Christmas songs for the songbook.
All of these are used to bring off children’s program on the
23rd and party Christmas night.

Internal: Groups return from Continental Council and
Brazilian exchange.

Contradictién: Organizing time for reflection and analysis of
the state of the Project. (Wk. 2)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: New community post office is inaugurated,
complete with firecrackers, speeches and local politicians.
The week focuses on the opening of the bakery with bakery
painting and equipment construction, a trip to Silva Jardin
with the four community bakers to learn to bake bread, and
the community’s eating the first product—a cake—at the
community meeting. Bananeiras graduates 18 from preschool
with all families present at the graduation. Development
comes through with 92,000 cruzeiros (US$5,000). Thirteen
boxes of zucchini are harvested and cucumbers are coming.

Internal: Raul and Jose’ cook a fine Chilean feast for the
auxiliary and are sent out the following Tuesday with a
champagne breakfast.

Contradiction: Focusing next quarter’s activities on
economic, egriculture and health miracles, while riding the
wave of increased community participation. (Wk. 3)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The demonstration garden doubles in size and the
Department of Agriculture visits to lay out terraces, drainage
ditches and beds that will grow new, high-profit crops.

Internal: The House celebrates Ron Shepherd’s 45th birthday
with a chicken dinner, rum punch, recollections, and
promises.

Contradiction: Organizing the workforce to build the tool
pool and industrial sheds without losing momentum on the
preschool. {Wk. 9)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Project “‘goes public” in a new way with
presentation to Guatemala Rotary Club, in the midst of
planning for Quarter 111,

Internal: Visit of judy Boyd’s parents brings new faces and a
new sky-light to Conacaste.

Contradiction: Mobilizing forces to deal creatively with
Development. (Wk. 4)
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Global Development Centrum reports a workshop in Hong Kong on all the circuits for
quarter gives comprehensive input to planning images and illuminates the related flow
of actions required to insure victory in all arenas. Chicago shifts team assignments,
creates the new story, brainstorms new decor, while all 36 Houses are visited, and
GLOBAL remaneuver for Quarter I1l. A German church sends in $3,500 from its Christmas bazaar.
DEVELOPMENT Marists in Brussels come through with $1,200 at a week’s notice on first contact.The
CENTRUM quarter is launched with planning PSU, the ability to shift to new mood of 1979 with new -
quarter images and a new decision toward aggressive public images including global
bank of materials. The key contradiction lies in the arena of pushing insights on the new
dimensions of responsibility to the practical forms needed to insure implementation of
Quarter |l Development maneuver.

Global Research Centrum reports discovery of a method for screening the Journal
GLOBAL quotes that seems to be effective. Centrum is astounded at the impact of the “Wall of
RESEARCH Wonder.” Nexus machinery works well. “Wall of Wonder” produces profound response
CENTRUM of anyone who works on it. The key contradiction lies in the arena of insufficient inner-
: : communication.

Global Operations Centrum reports the initiation of 110 strongholds in North America
this quarter through the use of local and state networks. London holds demonstration
GLGBAL LENS that leads to commitment for four more—twoin February and two more in Quarter
OPERATIONS IV. Despite a snowstorm which cripples transportation across the City of Chicago, 5,000

copies of the Voice are distributed on time in Uptown. The Bailey’s quarantine in Guam
CENTRUM results in 20 Town Meetings beingscheduled there. The key contradiction is in the arena
of webbing the campaigns into a clear, single thrust, and creating the effective form of
sharing learnings.

Global Management Centrum reports all locations in preparation and anticipation of the
internal audits and band meeting in Weeks 5 and 6. Brussels reports enthusiastically on
the Africa council and the establishment of reporting financial systems. Global Order
GLOBAL funds report through December is received from Hong Kong. Chicago anticipates
MANAGEMENT preparation of a global picture of the funds through December at band meeting.
CENTRUM Chicago shovels out of a major blizzard with a new snowblower. Corporate efforts across
posts and centrums to break through major contradictions and jobs. The key
. contradiction lies in the arena of the objective requirements and time to keep current
which reduce capacity to do analysis, consulting and advisory services.




