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THE GLOBAL ORDER REPORT

WEEK NINE

FEBRUARY 26—MARCH 4,1979

LONDON

RELIGIOUS HOUSE: LONDON-—ISLE OF DOGS HDP
External: Local delegates to Termine Europe Projects meeting
report on event being great celebration with House. Major
highlight is closing address in three languages. Visit to
Intermediate Technology Industrial Services (ITIS) reveals great
potential resource for HDPs around the globe for technical
assistance in developing local industry.

Internal: Sr. Joyce Blackwell, Sacred Heart sister who met us
firstin Cano Negro, visits House and expresses scrious interest
in using methods in local community and with her Order.

Contradition: Concentrating on finding the onen doors
instead of beating heads against the brick walls. (Wk. 6)

RELIGIOUS HOUSE: GLASGOW

External: Local councils arevisitednightlyandathree-day blitz
is set up for next week in Inverness to the north. Two ICA staff
are appointed part-time regional education staff to facilitate
upcoming CYFs. Old colleaguechats for oneandahalfhours on
Church and community after 10 year absence from Movement.

Internal: Two permeators and two cars put House into a new
maneuvering potential.

Contradiction: Tripping over the practical, mundane
stumbling blocks on the way to vision and strategies. (Wk. 9)

RELIGIOUS HOUSE: BRISTOL—TAIPRGWAITH HDP
External: PSUon capital funding with continentandareainput
results in regional Guardians night set-up, eight key
appointments, seven moreset and management board netting
$280 in garden materials orders. Polis coverage sets up Town
Meeting for March 29th, initial sortie to Southampton polisand
hits religious order for Development. Project accelerates with
first three life-enrichment courses. Building materials are
inkinded for y outh building and youth participation incrasesin
whole Project.

Internal: House hosts Paula Philbrook and Tom Greyshock
from Operations, Don and Claudia Cramer from London and
welcomes Susan Gordon-Smith, a two-week sojourner from
Canberra, Australia.

That day | will re-erect the tottering hut of David, make good
the gaps in it, restore its ruins and rebuild it as it was in the days
of old, so that they can conquer the remnant of Edom and all
the nations that belonged to me. It is Yahweh who speaks, and
he will carry this out.

Amos 9: 11-12

Contradiction: Maturing the leadership base such that
intensity of activity does not overwhelm. (Wk. 9)

RELIGIOUS HOUSE: MANCHESTER

External: Gateshead Week Il TM set-up blitz begins to break
loose cluster TM possibilities and““reborn’ regional colleagu es
have a great time.

Internal: Regional colleagues handle child careasHouse adult
members do TM Week Il blitz and Continental Council.

Contradiction: Internalizing revolutionary urgency for all
activities, (Wk. 1) .

PARIS

RELIGIOUS HOUSE: PARIS

External: National/international frame crystallizes with visits
to the Foreign Affairs Ministry, French Committee on Hunger
and Development and to UNESCO's Education Department on
Rural Development. House sends two to Brussels for Wallonia
TM Maneuver.

Internal: House experiences pause that refreshes with Vinod
Parekh and John Patterson over cocktails.

Contradiction: Building a frame which elects practical
engagement, (Wk.9)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: ICA: Italy annual report is completed. The
bureaucratic systems holding permission for reconstruction of
industry building electricity and closeout of Leblanc
Woodwork and opening of cooperative books get consoli-
dated attack. They begin to relent and next week should
relinquish, to allow complete legal, operating industry to move
ahead.

Internal: House sees Superman in ltalian and reflects on
Twentieth Century myths.

Contradiction: Building the models that allow full participa-
tion of the auxiliary and cooperative. (Wk. 9)



LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: The great week of launching agriculture begins with
delivery of 1,000 naira ($1,500 US) worth of chicken feed,
followed by delivery of 1,200 chicks by Agric, the Ministry of
Agriculture, which catalyzes animpromptu chickenhouse built
by Achaji Salu. The Manpower Administration Manager of
Pioneer Metal Company visits to inspect the partially
completed new poultry building in preparation for granting
inkind request for roofing. Co-op stores and Kingsway stores
request sewing industry samples, while the Ministry of Trade
and Co-operatives enlists 38 founding members of the ljede
Co-Op. On the weekend, a fifty-woman GWF is held in Lagos at
St. Paul’s Church, while new CYF orchestrators, Jago and
Coleman, pull off three events,

Internal: First of injection of new troops from Kenya, Peter
Malaba, arrives and catalyzes demonstration auxiliary garden.

Contradiction: Initiating economic programs in midst of fear
and uncertainty. (Wk.7)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Funding/framing treks are made in Flanders
(Belgium), the Netherlands and Paris while Operations works
with Tai’rgwaith on economic development. Charles Hahn is
sent out to Bombay Nexus internal audit.

Internal: Nexus fulfills its global role as preparations begin for
Global Management Centrum band meeting.

Contradiction: Making systems produce on time to meet
deadlines for global reporting. (Wk. 9)

RELIGIOUS HOUSE: BRUSSELS
External: Brussels hosts Managementband meeting(secondin
aseries of three band meetings).

Internal: House sends out Desmond Balm to Development
Centrum: Bombay after victorious week of religious order
visits.

Contradiction: Serving the continued demands of the areas
while preparing for another band meeting, two councils and a
Guardians meeting. (Wk. 9)

RELIGIOUS HOUSE: AMSTERDAM

External: House initiates two maneuvers, visits seven polises
and sets up three TMs, including the first in the city of Haarlem.
let van der Linden, Dutch colleague, does solo TM workshop
and then dashes for train to get to her 11 pm night shift.

Internal: Saturday is a fine event with permeators out on
circuits and Week | circuiters preparing House for Saturday
night ecclesiola (a first).

Contradiction: Spending enough time in the turf to develop
the winning strategy, yet maintaining the speed required for
polis coverage. (Wk. 9)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Elizabeth, Manfred and Berthold teach German RS-I
to TM participants and Kreuzberg Ost volunteers. Reflection
emphasizes its formulation power and this gets dramatized by
{nearly) unsolicited contributions. Government volunteer
agencyapproves fourICA projects (Kreuzberg Ost, Tai'rgwaith,
Termine and Kawangware) for work camps in August with
funded pre-training in Frankfurt.

Internal: Bob Rank comes back in town to assist House in
making its Development bottom line for the third consecutive
month.

Contradiction: Keeping polis coverage asnumber one priority
when Movement building demonstrates its jealousy. (Wk. 8)

RELIGIOUS HOUSE: BERLIN—KREFUZBERG OST HDP
External: First Guardians meeting on Kreuzberg Ost Cafe is
held. Bishop Kruse gives complete authorization for Berlin to
TMs, while Berlin and Kreuzberg Ost TMs are held and two
more stake TMs are scheduled for next week.

Internal: Brian Williams and Warren Tolman spend framing
week in Berlin.

Contradiction: Awakening the community leadership to new
Project directions. (Wk. 9)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: “Rise-Up Africa” is the spirit of the Bi-Continental
Council attended by all Area Kinshasa staff in Nairobi. Kapini
village leadership assume total responsibility for running the
Project as 15 auxiliary leave for the Tamzam train ride to the
council. On return, Area Council draws in long-time grads to
Kapini for work on the three campaigns.

Internal: Meg Wildhack reaches Kapini, finally, a welcome
return since her work as educator during the Kapini Consult.

Contradiction: Re-creating comprehensive Project picture in
midst of community move to become engulfed in particular
programs that are high-security, low-risk. (Wk. 5)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Pipes connecting water tank to well arein place after
marathon work day. All stakes initiate work and timelines for
toilet and showers.

Internal: MargreetFaridissent outtoEuropeandPhilKneisley
arrives to “‘green” the desert.

Contradiction: Training the leadership for now, while
preparing them for the world’s accountability. (Wk. 7)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Officials from Ministry of Commerce and Industry
visit Kawangware and talk with chairman of Kawangware Co-
Op Society regarding multi-purpose co-op and need for this to
be model for nation. Kawangware businessmen meet over
dinner to discuss commercial area in village and are ready to
move on its revitalization. Kawangware Co-Op Society
management committee and industry managers meet twice
over dinner to work through budgets and working
relationships between themselves, ICA and granting/loaning
agencies, particularly the administration of AT! loan and
industry expansion. Great day in Kabiro (focus stake) has over
1060 adults participating in five food groups demonstration, 85
babies weighed and eight HCT registered. Rotary International
Director visits to affirm funds for local project of nurseryschool
construction. Industrialist Guardian returns to guild meeting
for second time and goes home with an assignment along with
community people. Government' LENS is turning out to be
major event in Machakos (district in which Kamweleni is
located).

Internal: House holds a late night picnic in re-designed
collegium room where lights flicker out and close evening.

Contradiction: Moving quickly on the key actions for every
maneuver as a life and death imperative. (Wk. 9)




RELIGIOUS HOUSE: KAMWELENI —KAMWELENI HDP
External: Two-thirds of the community kitchen is built in six
days as heavy rain pours continuously. District water enginenr
spends three hours working on possibilities of water from kiwe
River, Kango dam and Kimutwa water supply. District
development officer, Mr. Wambugu, promises material
support on community kitchen aftersurprise accomplishment
on construction. District adult education officer, Mr. Wathika,
drops in the village by surprise with government guests from
Malawi for site visit and spends two hours telling Kamweleni
story to the guests, who donate books for adult literacy. Health
caretakers plant tomatoes and cabbages in health caretakers’
demonstration shamba. At the same time, they list all children
for Bilharzia testing sponsored by Machakos Lions Club. Ten
more children join preschool after house to house visitation by
stake leaders. Farmers finish ten cages for more new rabbits.

Internal: Heavy rains flood all rivers in the district for a week,
cutting House from outside world.

Contradiction: Catalyz.ing total community participation in
the midst of day and night heavy rains. (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Maliwada leadership generates economic
ventures—a new brick factory and a huann shop (food store),
which keeps adding items to its stock. The preschool is
reactivated and many children are participating. As one of six
spotlights for January, Maliwada hosts four ladies from
Chikole and two from Kendur—one a graduate of the first
HDTS. The HDTS shramdam produces a garden, foundation
for Emerging Generation building and bund construction.

Internal: A collegium on the new form of management
addresses ashram with thought of 2,500 villages next year.

Contradiction: Releasing new forms of water supply as wells
go dry very early this year. (Wk.7)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Newly assigned strike force teams meet to plan
four-week campaign in the six spotlight villages. Teams sent
out and meet back on weekend to finalize timeline, bringing
enthusiastic villagers with them to help in .lanning.

Internal: Nexus received the first contingent of Management
Centrum into Bombay to prepare for audit.

Contradiction: Equipping the troops on the field to do
effective and catalyticactuation, not just for one village but for
the 232. (Wk.5)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Five villagers are cleared to receive Rs5,000
agricultural loans each on Republic Day. Sugar factory agrees
to buy village cane crop at double the price received locally,
Stake meetings begin. Visit by Block Development Officer
asures of his firm support.

Internal: Sripal, a village youth, dies and auxiliary and
villagers celebrate his completed life.

Contradiction: Locating permanent village facility and
formalizing guild structures to unblock tactical thinking.
(Wk. 9)

MADRAS

RELIGIOUS HOUSE: MADRAS——NADLAPUR HDP

External: Chairman of Nadlapur's adopting company has
good visit to Project. Government gives go-ahead on
construction of women's building. Bank and government
subsidy agency set January 3 as Loan Sanction Day in the
village. Pre-school curriculum is revamped. Domestic water

supply model and Stake 5 lighting are accelerated by
electricity sanction. Walls are completed to model house for.
harigans. Material for pre-school uniforms is purchased to be
sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Development Project by obtaining blanket and rope market.
(Wk. 2)

CALCUTTA

RELIGIOUS HOUISE: CALCUTTA

External: Mobile area council happens when decision is
made not to be blocked by being unable to get everyone to
one location. Canara and Indian Overseas Bank commit
themselves to support of Bihar Project, as framing and
authorization visits continue.

Internal: House broods on immediate and long-range vision
as Panchayat Visitation comes to Area Calcutta.

Contradiction: Preparing effectively for Project initiation
while still finalizing Consult date. (Wk. 9)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Nexus completes brief with wisdom of advocate
who is chartered accountant as to procedure of legal base.
Chingay, Chinese New Year, celebration procession, along
with invitation to celebrate at Singaporean colleague's home
impacts House with multi-traditional cultural gifts.

Internal: Rebstock family is sent out to San Francisco to
enable Singapore Nexus self-support.

Contradiction: Forging new image of appropriate service in
the nation. (Wk. 8)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: House creates structure formats to do planning and
implementing quickly.

Internal: Harry arrives, Mudj is sent out and Judy starts work.

Contradiction: Holding comprehensive planning while
moving 100,000 miles an hour. (Wk. 7)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Agricultural complex area gets cleaned up and
grounds mowed as fence is finally delivered after months of
struggling to complete complex. ICA demonstration pathways
are complete and look great. The pasar (market) committezin
30 minutes time commit themselves to $600 toward a $1,000
purchase from MARA which allows purchase on the basis of
60% cash. Work on MARA Bamboo Industrial Complex is right
on schedule, Site visits include 20 from the Kuala Lumpur
Rotary, and five youth led by daughter of multi-millionaire
Indian and her visiting Japanese friends. First developed
monies for the month ($250) come in from Serusup.

Internal: Special dessert atthe end of ecclesiolais surprise gift
of celebrating George Yost’s 58th birthday.

Contradiction: Creating maximum flow of information with
many villagers. (Wk. 9)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Project receives a strong yes of endorsement from
the Vice-Governor of West Java. Forty villagers help to pay for
two villagers who went to Bandung. New guilds are created
and are now meeting in six village locations. Auxiliary begins
five-month theater maneuvers to prepare for the completion
of Kelapa Dua by the end of June.

Internal: Gordon Harper arrives to begin preparation for the
area training module.




Contradiction: Creating village structures of self-support
with government participation and on-going jobs. (Wk. 8)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Village methods training module has 34 villagers
and ten auxiliary to nine sessions over four days. Guild
formation and timeline of quarter priorities are broken loose
by Week 5 consensus assembly.

Internal: House enjoys discontinuous boat trip to Melaka
Straits Island.

Contradiction: Organizing auxiliary to follow up village
priorities as well as possible fallout from government LENS and
one University Forum. (Wk. 8) .

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: In the great week of preparing the ground, the
economic survey is finished to prepare data for USAID
proposal. The preschool parents’ meeting reveals enthusiasm
about further education for their children, which had been
questioned. The ICA and Bontoa story and slides are shared at
a meeting of the foreign funding agencies in South Sulawesi.
LPPM, the nearby rice research institution blitzes the fertilizer
demo plot donated by local farmer.

Internal: House tackles a self-support workshop and lays a
plan, and closes the week with day of fasting,

Contradiction: Relating specific guild activities to total
Project structures. (Wk. 6)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Sue Oberg is sent out to Singapore Nexus for three-
day internal Management Centrum systems check.

Internal: House celebrates announced decisions of an
ecclesiola guest to come weekly and Mary Kaye Heisler to
sojourn.

Contradiction: Discerning engagement patterns that
maximize all human resources. (Wk. 9)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: House picks up HK$20,000 check for Nam Wai
dental clinic. Four more village women turn up for antique
fashion belt sewing industry. Village y outh send newsletter to
surrounding villages.

Internal: House sends out one-month Chinese sojourner to
India.

Contradiction: Making moves over the abyss in midst of lack
of data on dental clinic and land development. (Wk. 8)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Project sells 58,000 prawn fry at US$600 profit and
receives 400,000 more fry. One hundred crocodiles arrive and
do battle with cold. Coast Guard says yes to building
community center. Pond Owners Guild holds celebration.

internal: House celebrates Chinese New Year of Sheep with
dinner at villagers' houses.

Contradiction: Stabilizing economic enterprises by
solidifying local managers and facilities. (Wk. 8)

RELIGIOUS HOUSE: MANILA

External: First GCF training session is held with YMCA staff to
do 60 TMs throughout Philippines. Electrification of second
Project is accomplished through inkind of two kilometers of
wire. House receives order for Sudtonggan craft from largest
Philippine exporter.

Internal: New Year brings expanded English teaching
schedule as House makes self-support for the month,

Contradiction: Obtaining water for Langub. (Wk. 8)

RELIGIOUS HOUSE: TAIPEI

External: Materials on the local economic vehicle and
projection of enterprises over next three years in Hai Ou are
prepared for consultation with Guardians on legal forms now
needed in Taiwan to support the Project in the corporate
economic development of the village.

Internal: Priors of Taipei and Kaohsiung (Hai Ou) Houses
meet for corporate planning during Chinese Lunar New Year
celebration.

Contradiction: Getting on the road to the 20 cities and
counties while covering the Management and Development
functions of the House. (Wk. 7)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: House sends out an army to the front with all in
battle position within one hour in five locations. At the same
time, four support teams are launched—health, preschoal,
utilities, industry—each to be in one village each week. Each
performs miracles, i.e., 450 enrolled in four new preschoals,
pos:ibility of immediate employment of 1,000 women,
electricity within two weeks in one village. At same time,
operations band is activated with the total funding of the
Mactan 216 GCF Maneuver in March, and the completion of
the 648 GCF design for the Philippines to be completed by July.

Internal: First week of House in five locations finds each one
doing common ecclesiola (called Roundiable).

Contradiction: Creating comprehensive decor that holds
focus and releases expenditure. (Wk. 8)

RELIGIOUS HOUSE: DAVAO--LANGUB HDP

External: New building for the general store goes up as store
expands stock, making it the first place in Langub to have
staples like rice and corn. Singer offers installments and
discounts on sewing machines which would allow 15 women
in the sewing industry to own their own machine in two years.
Sewing building is also completed. Loan proposal is submitted
to Development Bank of the Philippines for brick industry
start-up capital, and Ben Potot begins training in technical
process of brick making. Agriculture guild begins direct
compost pits which catch on quickly. Over 100 turn out for
community workday on road maintenance. Coke donates new
signs for the programs. University of Mindano sends students
to work in Langub and donates flowers, tins, paint and
plywood for beautification.

Internal: Development team arrives as first guest in new guest
room and gives exciting reports from Cebu.

Contradiction: Keeping up with the things that are moving
faster than anticipated. (Wk.7)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Development leaps into a new orbit with TM
sponsorship package. Monthly Guardians dinner at the House
has 12 around the table with every Guardian volunteering for
particular assignments. Visit to Village and Town Mayors’
Association opens access to 2,600 mayors in Japan’s smaller
communities.

Internal: Masayo Koshiyama moves in, and Hiroshi Fukuyama
arrives from Oyubari for ten days of Development and framing
work.

Contradiction: Turning enormous advantages into visible
victories. (Wk. 8)

RELIGIOUS HOUSE: JEJU--KWANGYUNG IL HDP

External: Preschool re-opens after winter holiday with
curriculum planned to ready kindergarten children to enter
first grade in March. Village leadership firms plans for
assembly and sets February 8 as annual “prayer” date.




Internal: RS- weckend witi: nine sojourners and six auxiliary
grounds in Christian symbols.

Contradiction: Discerning the rhythm and flow of events in
the village to be able to effectively catalyze globality. (Wk. 8)

RELIGIOUS HOUSE: SEOUL—KUH DU E Rl HDP

External: Whole village, all 87 families, turn out to dig 400-
meter ditch for water pipe connecting new village cow barn
and piggery with village water system, with each family digging
five meters by one meter deep.

Internal: LaRoche family returns to village, bringing auxiliary
back to full strength.

Contradiction: Moving on the social programs now that the
economicprograms are moving full tilt and require most of the
villagers’ time. (Wk. 10)

RELIGIOUS HOUSE: FUKUOKA

External: House completes first leg of Chu-Goku Chi Ho
Maneuver with five TM events: on Saturday, one TM with
Shimonoseki Jaycees Chapter, and another with Jujido
Company in Shimonoseki with 20 people. On Sunday, there
are two more TM events in Sogo (Okayama-Ken) with 27
people and in Fukuoka, Yoshizuka Roman Catholic Church. In
Nagasaki, a TM training event with 20 people is held.

Intesnal: House ceiabrates Masahito Tonosaki’s beginning of
his intern year at House Church.

Contradiction: Discovering when maneuver is finished in
order to move quickly across nation and finish TMs. (Wk. 9)

4

RELIGIOUS HOUSE: OSAKA

External: The Chu Goku ChiHo TM National Maneuver keeps
two on the road as part of three teams and brings an
enthusiastic support from regional colleagues “at home”
through introductions and funding. Newsletter (grass roots
Development) and women’s event invitations are sent out in
record time with the help of the new inkind TANAC
addressing machine and many local women who write all the
addresses in Japanese on the coding cards.

Internal: Neighborhood care addresses House with gifts of
oranges, strawberries, meat, juice and circus tickets for the
children as well as someone to take the children to the circus.

Contradiction: Deciding that in the midst of the ambiguous
there’s no clear-cut decision, but that the decision is the
necessary act. (Wk. 8)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: The House hosts Community Youth Forum of 18 for
24-hour program with college students who wrestle seriously
with vocational question. Rotary speaking engagement in
Sapporo gives new credibility to work with important
Guardians.

Internal: House sends out Mr, Tonosaki as new intern of the
Order to the Tokyo House and welcomes Miss Okuda for a
month-long sojourn.

Contradiction: Pushing winter activities in Oyubari. (Wk. 8)
SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: First colleague event of the new quarter is held and
House shines with new decor. Development sets Week 7
appointments and receives Esso grant of $1,000. Cablemakers
Company of Sydney orders 500 mattress covers from Murrin
Bridge sewing industry.

Internal: Ecclesiola is highlighted by creating goose riddles to
send to Vogar.
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Contradiction: Coordinating the bedazzeling array of troops
coming and going, while focusing on the House’s regional
mission—especially CMA. (Wk. 9) .

RELIGIOUS HOUSE: PERTH

External: Community Training Consultation (CTC) floodgates
open with first registration from Roman Catholic brother,
followed closely by yeses from a young policeman and wife, a
representative of the Macedonian community and a deserted
wife with two kids.

Internal: Bumper month in income gets House into the black
one month ahead of schedule, well on the way to getting extra
$1,000 by December 31st.

Contradiction: Releasing the regional wisdom to enable
House to build models out over the abyss. (Wk. 9)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: Four days of phoning yields ten strong names for
state committee for the South Australian campaign, which in
turn enables the brochure to go to print.

Internal: House transformation proceeds with office re-
organization and reinstatement of the prayer room.

Contradiction: Pulling swimsuits up while leading a three-lap
race. (Wk.9)

RELIGIOUS HOUSE: MELBOURNE

External: CTC strike force of Barry Oakley and Terry
Weygandt arrive to collect $100 from state committee member
and $500 from Nabisco as the first of their annual gifts for 1979
and 1980. Transrational models for state campaigns are taking
new forms.

Internal: Finance forms are brought up to date and ready for
audit.

Contradiction: Forging regional models that will release Area
Council consensus without pre-empting that consensus.
(Wk. 5)

RELIGIOUS HOUSE: CANBERRA

External: Phone calls in two nights from Brussels, Singapore,
Hong Kong, Bombay and all around A ustraliaon authorization
emphasize globality of Development. House returns fromarea
council and then three out of four adults disappear to other
cities on' TM and HDP assignments. Department of Health says
preliminary yes to $25,000 before June for Murrin Bridge.

Internal: House hosts Sue Chapman’s parents for dinner to
celebrate Sue’s engagement to John Burbidge and for all four
to discuss wedding preparations.

Contradiction: Getting state campaign names quickly. (Wk. 9)

RELIGIOUS HOUSE: BRISBANE

External: Whole House participatesin Adelaide Area Council.
First corporation check ($250) for CMA arrives from Hastings
Verring. Long weekend holiday enables House to set up for
“Mango Tango” CMA maneuver.

Internal: House transforms nine rooms in “Path of Glory”
blitz.

Contradiction: Connecting the vitality of the mission to
coleagues’ lives. (Wk.7)



RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: A community meeting place is created on the site of
the proposed community hall, and a two-week community
methods training workshop for community leaders is
launched. Major wins in industries set-up include an initial
contract for sewing 500 mattress covers, positive commitment
from Edgells to work through a market garden contract, and
inkinding of welding and wood-working equipment. Saturday
workday creates a now much-used adventure playground.

Internal: CTC grad, Angelika Furnrohr, arrives to sojourn for
three weeks, and Owen Bull arrives as staff for the leadership
training workshop.

Contradiction: Reading community consensus relative to
auxiliary interface. (Wk. 8)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: Local story goes public: local radio station requests
and receives government permission for showplace program
to be added to weekly schedule, Showplace Nuj is published
by local youth, and Pacific Daily News (out of Guam) excites
local people with stories of Guam'’s first TMs.

Internal: Fast Day is an oasis of reflection capped by a
delightful breakfast feast that includes bacon and banana
splits.

Contradiction: Establishing sustained participation instead of
fits and starts. (Wk. 9)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Nation comes to the village through a two-year
dental experimental program for the school children. District
doctor will visit weekly, and Rotary member offers help of club
members. Two stakes demonstrate corporate action with
continuing daily work on pig fence and completion of nursery
and garden.

Internal: New teaching job at Morman College provides
sufficient funds to meet budget and release creativity for other
arenas.

Contradiction: Allowing the village to sec that new life in
Salani is based on their decision and creativity. (Wk. 8)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Thirty-three regional colleagues gather at San
Francisco for a great evening “tribal” meeting with the
Panchayat and are impacted with reports on the state of the
Movement, Guardian role and India replication.

Internal: Panchayat Visitation presence and role in enabling
global visioning and local strategizing revitalizes House to step
on it once again in the urban “long march”’.

Contradiction: Doing weekly maneuver writing on the broad
arenas which utilizes all that House knows and engages all
available. (Wk. 9)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPAisfinalized. Negotiations
forRichgroveplazasite begin. Floor plan for plazais completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expandingspace
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk. 7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Capitalization visits are made on behalf of the
CCDA. Adult education classes are set to begin February 22,

Internal: House joins with the community in the pain of
awakenment and the struggle with relating to reality.

Contradiction: Moving ahead with shadows under super fire.
(Wk.9)

RELIGIOUS HOUSE: SEATTLE

External: Cascade Eclipse Maneuver movesinto second phase
of “Moving the Moon” with ten events completed. In one
small town, entire senior class of 11 students attends evening
TM, then asks orchestrator to come into classroom next day for
two hours where they work through plans for implementing
their contribution to the community before they graduate and
leave town.

Internal: House receives 37 confirmed reservations for
Movemental event during Panchayat visit; in midst of calling
one family of five decides to attend House Church,

Contradiction: Recognizing and stating the victory in each of
the strongholds. (Wk. 9)

RELIGIOUS HOUSE: LOS AN GELES

External: Overall strategic review session breaks loose
authentic way to configure into regional impact and building
the Movement taskforces. House becomes the training center
with a kickoff training night on the ECF.

Internal: Ecclesiola is led by metro colleagues with 17 around
table to take first look at Alternatives and write ridd|es.

Contradiction: Building the story that will allow people to risk
with confidence and move with courage. (Wk. 6)

RELIGIOUS HOUSE: PHOENIX

External: Four from Development and one from Pisinemo
raise $5,500. Pisinemo workday, in preparation for laundromat
opening, includes people working on Eagle Scout badges and
a family recently retired from 30 years with AID.

Internal: House holds two birthday parties, a great ecclesiola
and hosts two Pisinemo HDP permeators holding two jobs
each.

Contradiction: Attacking with program when can hardly
believe the breadth of possibility where local man is rising
again. (Wk.9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP
External: Buffalo Head Youth Club returns from successful
California trip, after raising all their expenses.

Internal: Ecclesiola conversation on totality is strong impact
on auxiliary who live holding comprehensiveness amidst the
myriad of details. ’

Contradiction: Keeping vision on future while trying to
complete all the programs activated. (Wk.9)

RELIGIOUS HOUSE: SALT LAKE CITY

External: An Evening with the Institute allows the sharing of
experiences of recent Consults with interested friends. Smoke
alarm, fire extinguishers and vinyl tile are sent to Cusick day
care center.

Internal: A study of the Declaration of the Spirit Movement at
bi-weekly metro meetings builds common context.

Contradiction: Increasing the motivational level of the small
core of metro colleagues in order to respond to needs of
maneuvers, Development, etc. (Wk. 6)

RELIGIOUS HOUSE: BILLINGS

External: A brand-new newsletter is mailed to 360, combining
the Billings regional letter with the continental Campaign
News, made possible by a revised mailing list.

Internal: A morning House Church of only bread and wine is
intensified discontinuity for House.

SORUNE s



Contradiction: Keeping strategies clear over the long range,
while doing maneuvers of indirection. (Wk. 8)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Thelma Shelltrack departs for HDTS proudly
wearing a hand-beaded medallion depicting the grid of
Cannon Ball and Inyan Wakagapi (place of sacred markings).
The industry crew unloads the first shipment of boxes for
Trash-Barro orders.

Internal: Winter blizzard catalyzes “left undone” tasks at the
House, and brings on a cutthroat game of Hearts.

Contradiction: Hip-pocketing good ideas and moving swiftly
on program priorities. (Wk.9)

RELIGIOUS HOUSE: DENVER

External: Newsletter is mailed, Kiwanis at Boulder see
presentation by four metro colleagues on Cusick trip, and
Morning with the Institute at UMCW meeting set pace for a
week. Development visits Denver and Casper. Laramie
maneuver steering committee meets and sets training date.
lBri‘gihum training promises ten bright, committed workshop
eaders.

Internal: Steak pie, prepared by colleague, is delightful

entree for evening meal after TM training for Brighton

maneuver,

Contradiction: Enabling four different maneuvers in four
different stages while ensuring quality TMs, quality training
and quality nurture. (Wk. 9)

EDMONTON

RELIGIOUS HOUSE: EBDMONTON
External: Movement formation moves ahead with fine
Evening at the Institute and visit with Oblate Provincial.

Internal: Images expand as House studies the report on
women in ecclesiola, and Week 1l conversations focus on the
seven revolutions.

Contradiction: Creating effective operating images of
saturation in midst of all troops focused on self-support
victory. (Wk. 9)

RELIGIOUS HOUSE: VANCOUVER

External: Nanaimo Maneuver gathers speed with the
inkinding of 146 lunches for CYF, 26 staff meals and six hotel
rooms, Development promise of $100 from Macmillan-
Bloedel local office and other school making preparations for
a CYF.

Internal: House enjoys a week of celebrations: Art and Dag
Rowcle's birthday, inkind buffet brunch, and fat Tuesday in
Seattle.

Contradiction: Meshing the demands of Minto, saturation,
self-support, etc. into a single thrust. (Wk. 9)

RELIGIOUS HOUSE: ANCHORAGE

External: Village elder asks where House will put families,
then offers his daughter’s house. To finalize auxiliary facility
needs, McCall Inc. of Fairbanks loans a 60-foot trailer to be
converted to family rooms. Other inkind victories include
butter, coffee and coffee makers for Consult.

Internal: Gretchen Emperiale phones to find House, attends
ecclesiola and says yes to attending the Minto Consult—all in a
week'’s time.

Contradiction: Keeping spinning plates spinning while
spinning new plates. (Wk. 8).

RELIGIOUS HOUSE: SASKATOON
External:House holds 20-week planning event with areaprior.
Follow-up on CYF nets two new leads.

Internal: Doubling the VWs enables self-support when jobs
are scattered around the city.

Contradiction: Seizingtheinitiativein themidst of accelerated
time. (Wk.9)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP
External: Visit to Parklands results in six hours of saturation
planning with key organization director.

Internal: Post card from youth who sojourned and is now in
Bolivia surprises and delights auxiliary.

Contradiction: Determining where methods will best release
community engagement. (Wk. 9)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Riverside TM draws 60 participants with Micky
Leland, U.S. Congressman, leaving very excited. Three teams
visit two metros. Development circuits raise $1,000and Western
Front breaks open Guardian and patron nets.

Internal: Thirty-five attend ecclesiola with Dick Whanger,
Guardian, leading study.

Contradiction: Coordinating and consolidating new contacts
and activities. (Wk. 8)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Youth cluster steals lightweight “Duroc” hog
class: first, second, third and fourth places. CYFs are set for
Elgin and Sterling schools. HUD and EDA state directors are
consulted again with excellent authorization.

Internal: Ecclesiola celebration at Shakey’s Pizza Parlor
welcomes John Mathews as new member to House.

Contradiction: Moving beyond a one-to-one relationship in
TM set-up. (Wk. 9)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Housing and health survey visits 131 households out
of 210 in Stakes | and 1. Research trip is made to Piedras Negras
about possible canning products. Asherton is on funding
schedule for sewage system to begin in 90 days. Spanish
newspaper with article on Asherton is given to every house in
town.

Internal: House holds collegium on shadows.

Contradiction: Building the third economic maneuver to
crack the economic monolith. (Wk. 9)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Several arenas begin to swirl withthefirstweek ofthe
Indiahoma Maneuver, the initial circuit to Tulsa anticipating
first Movemental core meeting, and continuation of theurban
probe in Oklahoma City with neighborhood TMs.

Internal: Colleagues experience great evening with the study
of women in Alternatives.

Contradiction: Forging ahead at same time as deciding which
model to use. (Wk. 9)

RELIGIOUS HOUSE: DALLAS
External: Regional meetingin Indiahomalaunchesindiahoma
Maneuver with five colleagues from Dallas participating.

Internal: Margy Knutsen assumes job as director of preschool
in permeation victory.

Contradiction: Discerning the advantages that make for rapid
set-up. (Wk. 9)




RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Fivemore TMs are held, including 200 at the Natchez
TM. Total of TMs this year in Mississippi is now 60, with 60
scheduled. Luncheon in Governor's mansion with Jackson
businessmen, TM participants, and Pace residents is a great
happening, with one report of 300 jobs resulting from TM in
Leakesville, Mississippi. GWF planning meetingin Meridian has
15 excited women present. Momentum builds for break-
through regional TM (formerly TM assembly) in East Central
Mississippi. Six months of funding for preschool is announced
by Welfare Commissioner, April through September. Delta
Pace residents visit Senator Alexander and Representative
Jackson at state capitol, call them from legislative sessions, and
receiveyesresponses to their invitations to attendthetwo-year
celebration TM on the 24th.

Internal: Electricity is restored to the town, and therefore
water, but then the hot water heater and the refrigerator die.

Contradiction: Doing 40 TMs per month with operational
systems still on 20 per month cycle. (Wk. 9)

RELIGIOUS HOUSE: NEW ORLEANS
External: Ten TMs are set up in Marksville maneuver. Five
thousand leaflets are printed and distributed in Leesville:

Internal: New Orleans cadre meets with House after House
Church to plan New Orleans maneuver.

Contradiction: Coordinating TMs and CYFs throughprecision
orchestration, set-up and training. (Wk. 8)

RELIGIOUS HOUSE: MEMPHIS

External: Mississippi: 200 rolls on with mass mailing from the
Governor’s office. Academy is cared for with brochure mailing
from House.

Internal: First House Church withentireHouseis celebratedin
Memphis in 1979.

Contradiction: Orchestrating time and resources in order to
do the tactics which maintain momentum. (Wk. 9)

RELIGIOUS HOUSE: ATLANTA

External: Wilmington Maneuver finishes five events with four
more set. Inkinding goes well in Wilmington, procuring
housing, food and tire. Atlanta sets practics for April CYF and
has Friday task force. Fifteen say yes to second Imaginal
Education course. Augusta Foray gives necessary feel for
maneuver events.

Internal: Ecclesiola enables House to create high quality
montage for India.

Contradiction: Building Augusta frame and setting up events

at the same time. (Wk. 9)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Momentum leaps forward as the community center
gets yet another face life. The first Saturday children’s movie
hour and songfest is held. Bob St. Clair pushes long-range
economic 2lans down the road. Stake leadership comes alive,
and numerous TMs are held.

Internal: The House spins with overflow of guests at steak
ecclesiola dinner as VW blows up and nine-inch snowstorm
blows through.

Contradiction: Grounding the operational images of the
quarter in order to channel people’s decision-making power.
(Wk.9) ‘

RELIGIOUS HOUSE: MIAMI

External: County School Social Studies Supervisor calls to get
report on two CYFs held in Week 6 and offers names of school
contacts in other counties, as well as a letter of endorsement.

Internal: New facility and its location encourages tradition of
guests at every House Church. '

Contradiction: Creating the maneuver plan that involves
dispersed colleagues, formulates new colleagues and ensures
comprehensive coverage. (Wk. 9)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: First-time use of global film on a Development
circuit clarifies film conversation construct, introduces
prospective patrons to ICA and catalyzes a $1200 gift. The 16
consultants for Maharashtra Month are named. Project
finances manual nears completion. Four copies of global film
are sent to Global Operations band meeting.

Internal: Pilot retreat is held on Week Il for 28 Nexus
participants.

Contradiction: Recreating ICA story to reflect the new
missional functions in ever-explanding public orbits. (Wk.9)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: The 1979 CDBG funding for environmental and
housing programs reaches $51,400. Commerdial school
graduates this class.

Internal: HDTS guilds are formed and begin plugging into
Fifth City HDP programs.

Contradiction: Grasping the objective to attack as a result of
comprehensive up-front plans. (Wk. 8)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP
External: Ten-day leadership training period ends with five
events planned, led primarily by community people. Eight
community people participate full-time in the imaginal
leadership course along with seven part-time and the auxiliary.
Eight also attend an Imaginal Education course.

Internal: Hosting Jim Wiegel and Mimi Shinn is a delightful
opportunity to reflect on the mission and the broader context.

Contradiction: Getting this ship that's accelerating rapidly
into a stable trajectory. (Wk.9)

RELIGIOUS HOUSE: KANSAS CITY

External: House and Panchayat participate in a key
authorization luncheon for the business community. House
receives positive reception in Nebraskato TM when contacted
for first time since last spring. A dozen colleagues stay after
House Church to participate in building a regional Academy
recruitment plan.

Internal: The Panchayat’s visit includes fantastic Movement
dinner, a restful House excursion and two authorization
luncheons.

Contradiction: Unblocking “he is the only onewho can do x”’
syndrome. (Wk.7)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The Minneapolis Metro organizes itself into three
guilds in order to meet the coordination needs of the
upcoming wave of forums, demonstration and
formulation: urban replication guild, global interchange and
Guardianship guild, and the local community networking
guild.

Internal: Saturday is spent in rehearsing the victories of the
quarter while pounding out the regional newsletter in one
day.

Contradiction: Creating the initial demonstration events
without getting sucked into fighting the local wars and over-
researching. (Wk. 9)

RELIGIOUS HOUSE: ST. LOUIS

“ External: First Economic Community Forum results in town

reaching consensus that its population (now 600) will doublein
next ten years. Colleagues surprise House by talking to city
officials about TM during lunch hour.




Internal: Week Il full of engagement (ecclesiola, completing
20 TM packets, workshop on quality TMs) encourages
colleague engagement Friday through Sunday.

Contradiction: Completing coal country stronghold and
moving to next saturation area. (Wk. 9)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Inkind flow continues for preschool with new
furnace, paint and asbestos walls this week, while youth
service force holds skating and pizza party with 30 present.

Internal: First TM in the Mill Shoals stronghold is a great
success as local opposition arises to stop other TMs.

Contradiction: Dealing with HDP opposition spill-over into
stronghold. (Wk.9)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Preschool playday explodes into new animal at
mothers’ curriculum-building session. One mother reports
that women in the next town want to bring their children.
Decision is made to work with two age groups, spiralling
curriculum. Another mother volunteers to teach every week
to provide continuity.

Internal: As Jackie Cress prepares to leave for India, entire
town is caught up in the excitement.

Contradiction: Playing off momentum of recent victories in
the social arena to explode the economic. (Wk.9)

RELIGIOUS HOUSE: MILWAUKEE

External: House hears live reports from Guatemala and Egypt
as Wisconsin colleagues return from Projects. House
completes quarter of continuing consultation with Rock
County CAP after LENS.

Internal: Sojourners again enhance House life and food,
celebrating Chinese New Year with Japanese feast.

Contradiction: Choosing the geography with the greatest
potential. (Wk.7)

RELIGIOUS HOUSE: INDIANAPOLIS

External: La Crosse, Indiana reports that in cight weeks since
their TM, they have decided to meet regularly, elected
officers, published a self-supporting newsletter with a five-
person staff and negotiated with the telephone company for a
new switching system to be installed by April 1. Forty potential
sponsors meet to launch Parkhill stronghold in Louisville. As
part of Youth Turn-On Maneuver, global slide show on
Indiana University Campus draws a crowd that has to be
shooed out the door at midnight.

Internal: Indianapolis House and cadre conclude Dunne
study with each person creating a poster holding the key
address of Dunne for himself.

Contradiction: Creating a maneuver for spring to deal with
the rest of geography and ready it for next year’s saturation.
(Wk.9)

RELIGIOUS HOUSE: CINCINNATI

External: Forty-five interior design and architect students plus
faculty advisors of the Univerisity of Kentucky see human
development slide show and methods demonstration,
resulting in several signing up for engagement and entree to
American Society of Interior Design network.

Internal: House anticipates Development week by making
decor, getting appointments, and celebrating the victory in
advance.

Contradiction: Seeing saturation as historical necessity, both
locally and globally. (Wk. 9)

RELIGIOUS HOUSE: DETROIT
External: Circuits reveal colleagues from TMs ready to do
more in three new strongholds.

Internal: Research Centrum: Academy visits for days of
planning actuation, giving House a focus around which to do

several third campaign tactics.

Contradiction: Establishing image of regular circuit presence.
(Wk.7)

RELIGIOUS HOUSE: CLEVELAND

External: Fourth Codell TM begins with announcement of
$200,000 raised and alist of community accomplishments since
first TM in January 1976.

Internal: CETA salary is secured for John Poole to work full-
time on TM.

Contradiction: Sorting out the complexity of troops and time
organization in three locations. (Wk. 8)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Two special issues forums are heldin Loisaida. Three
community forums and one GWF have dates set in Smithtown.

Internal: Sophie Sollberger returns from HDTS to move into
the House as an intern.

Contradiction: Dealing effectively with management of
House and facility in order to utilize all available forces in the
saturation campaign. (Wk.9)

RELIGIOUS HOUSE: PITTSBURGH
External: Forays into three counties kick off threesaturations.

Internal: Five weeks of framing the Pittsburgh printing world
results in fine job offer.

Contradiction: Creating long-range timelines in midst of
ambiguity, refusal and fear. (Wk. 8)

RELIGIOUS HOUSE: ROCHESTER

External: Week is spent wrapping up Development effort by
recording data. First new pledges arrive and follow-up
appointments are kept.

Internal: Valentine’s Day provides occasion for House to
celebrate life together in 77.7% Phase | House.

Contradiction: Finding catalytic ways to engage metro core
with regularity. (Wk. 9)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day 1l, with corporate phone blitzes.

Internal: Week Il celebration following a day on the road and
House Church held in Ivy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: lvy City continues search into lvy City’s history with
interviews with elders which uncover wealth of sources at
Gallaudet College such as correspondence fromthe President
of the college describing the booming community
surrounding the college. Also uncovered is a former resident,
later Assistant Police Chief, who wrote book on growingup in
lvy City.

Internal: House hosts Huang Hsin Peng in the midst of snow
and cold.

Contradiction: Assigning tactics and implementaries to the
maneuver arenas. (Wk.7)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP
External: To date, structures have been created to engage 40
people (16.6%) on a weekly or fortnightly basis.




Internal: Panchayat visit provides global context andincludes
great celebration.

Contradiction: Giving visible form to community structures.
(Wk. 9

RELIGIOUS HOUSE: PHILADELPHIA
External: Development intensification week demonstrates
power of raising $144 from Project director’s stipends.

Internal: House makes 100 phone calls, 23 visits and eight
more this week, expanding vision of who is out there.

Contradiction: Integrating new Development momentum
into increasing saturation set-up demands. (Wk. 9)

RELIGIOUS HOUSE: NEWARK

External: Two special issues forums are held in Loisaida. Three
community forums and a GWF are set with dates in
Smithtown.

Internal: House experiences new life with the presence of
Operations, Development and Research Centrum forces.

Contradiction: Dealing effectively with management of
House and facility in order to utilize all available forces in the
saturation campaign. (Wk. 9)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Visit to HOME, Inc. by eight community ladies
scouts out this potential market for cottage industry and to
Kennebunkport by the Agriculture Guild researches applied
uses of windmills. During a Saturday workday, ten parents
paint, scrape and install a donated heatingsystem in the house
where the Little Peeps Playgroup will be held. That evening
over 30 people see the New England premiere of the film,
Human Development Around the World.

Internal: The extended visit of Nexus to Starks this week
provides a tremendous boost in the form of training methods,
public relations, and a marathon Sunday night planning
session.

Contradiction: Communicating the excitement the core
group and auxiliary has about current projects to the
community as a whole. (Wk. 9)

RELIGIOUS HOUSE: HARTFORD

External: House holds first in a series of community
workshops (GCFs) in Hartford for neighborhoods within
political voting districts. First project is a field trip to municipal
offices to begin voter education and is slated for March.
House holds second and third training sessions for the local
workshop leaders who staffed it.

Internal: House caps off busy week by seeing Superman.

Contradiction: Getting all strongholds moving so as to
increase visibility and impact. (Wk. 8)

RELIGIOUS HOUSE: MANCHESTER-CHARLOTTEVILLE HDP
External: Development week is launched with regional
celebration including TM cluster planning and claiming of
promises. Two surprise checks bring cash in-hand to over
$1,200 to date. Moving on the firewood industry is symbolized
by obtaining $1,000 in loan money and orders for 250 cords of
wood.

Internal: After a week of continual car crisis, okay comes on
financing of used pickup truck.

Contradiction: Turning commitment, labor and materials
into capital for the firewood industry (turning spirit into
matter). (Wk. 8)

RELIGIOUS HOUSE: BOSTON

External: Two strongholds are launched with first forum held
in Tilton-Northfield, New Hampshire, led by local trained
workshop leaders. Three newspapers give press coverage and
state Representative is present. Forum produces a six-month
timeline for actuation of proposals.

Internal: Study of the Alternatives gives asurprising overview
and pull-together of news events over the past ten years.

Contradiction: Wanting to focus on one arena of activity for
sake of emphasis. (Wk.7)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: House has week of “Expanding the Fellowship of
the Ring”with 50 registered for the GWF, area newsletter
prepared for 1,000 and dozens of Development phone calls.

Internal: In the wake of the GWF, the ecclesiola study on
women empowers the final 24-hour countdown.

Contradiction: Creating the workingsystem which allows the
mutual flow of metro formulation ‘and metro financial
support. (Wk. 9)

RELIGIOUS HOUSE: TORONTO

External: David (Chairman of the Board CICA) and Ann
Patterson come to ecclesiola in preparation for the Panchayat
Visitation to Australia. Visits in urban metro Toronto reveal
local church consultation possibilities and possible Project
situations on Indian reserves in Ontario.

Internal: House celebrates St. Valentine’s Day with wine and
cheese and a get-together of family and friends.

Contradiction: Being actively patient while not sitting back
and waiting for things to happen. (Wk. 9)

RELIGIOUS HOUSE: OTTAWA

External: Portland forumkicks off North Leeds Development
days. Sudbury committee decides on 15 forums for April.
Multi-cultural youth action forum in Thunder Bay proposes
cross-community student exchange program.

Internal: Feverish preparation of new forum workbook
causes strange and unearthly time design.

Contradiction: Refining saturation strategy to produce
crowds as well as events. (Wk. 9)

RELIGIOUS HOUSE: HALIFAX—LORNE DE I’ACADIE HDP
External: Community moves up front with LEDC community
staff carrying major roles in funding proposal presentation to
government review board. Three attend Atlantic trade fair
with diversified product line, and Lorne HDP board meets in
new formation,

Internal: House learns valuable lesson about promptness in
legal matters as one car is impounded by RCMP due to illegal
status.

Contradiction: Giving staff time to job search while more
than full staff assigned is needed for funding, economic
acceleration and living environment push. (Wk. 8)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Foro (TM) state caravans are launched Monday and
in first week one Foro is done and two set. Commu nity youth
have a day at the beach.

Internal: House’s storeroom jungle is reclaimed.

Contradiction: Keeping news conversation alive when
ionosphere blocks shortwave. (Wk.7)




BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO--SOL DE SEPTIEMBRE HDP
External: Five corn festivals, one in each sector at the same
time, cement neighborhood identity, while local women
engage in preparations for a women’s event, and the sewing
industry taps a local market by taking orders for school
uniforms.

Internal: Discontinuity day assignments start up again this
year.

Contradiction: Keeping the whole picture in sight while
compartmentalizing for depth. (Wk. 8)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Parasite testing program sends 35 feces to the
pharmacist and treats first 12 for worms. Six Bananeiras
students are registered for fifth grade in Silva Jardin, the
community’s first students to go beyond fourth grade. Special
tutoring for these students becomes a daily highlight in the
summer school program. Okra from the experimental farm
goes to market, and another community garden is started by
summer school students. Day-long rains wash out local bridge
with bus on the othersside, thus requiring use of auxiliary truck
as community emergency vehicle. Voice is distributed.

Internal: Staff carries on daily visitation routine in up-to-the-
knees mud and daily downpour.

Contradiction: Maintaining contradictional focus in the
midst of doing maneuvers. (Wk.9)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The preschool visits Moy Hall coffee factory during
industry curriculum, gets free pony rides, andinkinds food for
hot lunches.

Internal: The Lockmans and Fosters from Belingham,
Washington, arrive for ten days and plug into health,
construction, and stakes.

Contradiction: Unblockingindustry contractors to keep pace
with the village. (Wk. 9) i

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Development team arrives two weeks early and
enables auxiliary to undergo missional mitosis, with one team
developing funds and authorization and the other continuing
work on electricity, irrigation, wells and sector leadership.

Internal: The departure of Phil Holmes after one month’s
work which netted two demonstrations of drip irrigation and
lots of practical insights, reminds House that this is a global
Movement.

Contradiction: Sustaining Development thrust by engaging
new contacts in the substance of global/local social
demonstration. (Wk. 9)




ORDER CEN BRUSSELS
THE GLOBAL CENTRUM REPORT BOMBAY

SINGAPORE
HONG KONG
WEEK NINE CHICAGO

Global Development Centrum reports a week of both break-open events and follow

through results as check for $3800 arrives from Department of Labor, Michigan, andBay

City, Michigan sets up demonstration forum for $260. Ten metro cadre peoplein Detroit

Region support the new India village Project directors at $144 each. Mrs. Bedell sets up
GLOBAL appointments and Ivy City site visits with key authorization figures. Eight people raise
DEVELOPMENT some $5,000 and leave for Maharashtra and Roy Stansbury arrives. February grassroots

mailing from Chicago nets $800 in first two days’ responses. Eastern Front of Chicago
CENTRUM Nexus Continental Patrol uses Canadian clout with New York Insurance Company and
submits $5,000; partners on these calls are operations troops. The key contradiction lies
in the arena of staticimages of Development roles such as “patrol” and "command post”’
seem to deny the new orbit, leaving centrum without adequate accountability
structures,

Global Research Centrum reports a multi-faceted encounter with John Dunne as the
pilot retreat is held in Chicago Nexus utilizing exercises of passing over, Hong Kong
focuses on McClesky’s Dunne brooding, and an appointment for a taped conversation
with John Dunne is set for March 5th. Breakthroughs are experienced in the arenaofthe
profound and the new reality as Hong Kong spins on JWM’s “Barefoot Jesus'’ and adds

GLOBAL grist to its continental brooding with Austin Coate’s Islands of the South, and asBrussels

RESEARCH sees need for revolutionary style of the Church through Week Il conversation on the

CENTRUM Pope’s visit to Mexico City and discovers the gift of multiple languages in grounding T™M
methods through Leuven stronghold leadership training. The key contradictionis in the
arena of discovering a new standpoint from which Global Research can keep its eye on
other centrums, the whole task, and on enabling the Order to brood successfully on
preparation for Summer 79,

Global Operations Centrum reports all nexisend key people to Global Operations band
GLOBAL meeting in Brussels. Maharashtra Month has global representation with 16 consultants
OPERATIONS from North America. Singapore reports being able to appropriate practical methods
CENTRUM training at the time it is needed. The key contradition lies in the arena of holding back on
world ready for extensive CYF and GWF because of faculty sparsity.

Global Management Centrum reports the completion of global band meeting in
Brussels. Thirteen delegates from the five nexus locations have a fine event. Global .
income statement for ICA for first ten months of 1978 is completed. Global net worth of

GLOBAL Order funds is prepared as of November 1978. HDP finance manual is drafted. Global

MANAGEMENT legal picture is updated. Hong Kong reports 1978 audits of ICA, Taiwan, and Philippines

CENTRUM are completed. The major breakthrough is in discovering the corporate power of the
global band and making practical assignments to support and service the band. The key
contradiction lies in the arena of global financial reports and records not being current
which prevents smooth and effective fiscal operations.
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LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Significant meeting with five key businesswomen in
London convened by Peggy Lindsey results in decision to do
one-day LENS, plus forman ongoing core to take responsibility
for more effective engagement of women in the London Metro
area in business and services leadership roles. House hosts 20
Tai'rgwaith youth for a weekend of Powerhouse work and
London experience. Youth demonstrate serious participation
in work, celebration and reflection. Materials worth $400 are
inkinded for event.

Internal: Housesends outByrne Johnson to join Carolein new
assignment in Chicago.

Contradiction: Creating the practical TM momentum out of
existing networks and contacts. (Wk. 10)

RELIGIOUS HOUSE: GLASGOW

External: Inverness TM trek encounters six communities with
response, finds great new clergy family who host circuiters for
two days, repair broken tires, and offer permanent outpost.
House attends farewell of Stewart Smith family as guests of
Renton Council, before move to Kings Park. Levi Strauss gives
£150 ($300).

Internal: Flying visit by Don Cramer, area prior, resultsin good
feet-on-table discussion on quarter’s progress.

Contradiction: Ensuringthatlocal contentandparticipation of
upcoming TM triggers off decisions of surrounding towns.
(Wk. 10)

RELIGIOUS HOUSE: BRISTOL—TAI’RGWAITH HDP
External: PSUon capital funding with continentand areainput
results in regional Guardians night set-up, eight key
appointments, seven more set and management board netting
$280 in garden materials orders. Polis coverage sets up Town
Meeting for March 29th, initial sortie to Southampton polisand
hits 1eligious order for Development. Project accelerates with
irst ihree life-enrichment courses. Building materials are
inkinded for youth building and youth participation incrasesin
whole Project.

1 will not give rein to my fierce anger,
I will not destroy Ephraim again,

for I am God, not man:
I am the Holy One in your midst

and have no wish to destroy.

Hosea 11: 9

Internal: House hosts Paula Philbrook and Tom Greyshock
from Operations, Don and Claudia Cramer from London and
welcomes Susan Gordon-Smith, a two-week sojourner from
Canberra, Australia.

Contradiction: Maturing the leadership base such that
intensity of activity does not overwhelm. (Wk.9)

RELIGIOUS HOUSE: MANCHESTER

External: As Spring begins to consider thinking about
approaching, TM campaign picks up with three communities
responding to Week Il foray.

Internal: Emerging Generation are present at ecclesiola,
adding to the celebrative aspect of the occasion.

Contradiction: Doing what House is already doing—faster.
(Wk.10)

PARIS

RELIGIOUS HOUSE: PARIS

External: Two Forums are held (St. Etienne and Grenoble Poli).
Representative of an officially-recognized organization
attends the second and likes it.

Internal: Sr. Yvonne Guenec comes through for the day,
translates newsletter and goes on to Brussels to spend her
winter vacation raising money and authorization in French-
speaking Belgium.

Contradiction: Using momentumand money todo all that was
planned on Saturday. (Wk. 10)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: The roof of the industrial building is cleared in
preparation for delivery of new tiles. Sample purses,
photographs and prose description of wood products go to
Milan with exporter. American architect in Rome says yes to
being on the ICA: ftaly board and designing marketing
brochure. Vice-Mayor opens the door to grants for machinery
in the future and promises help in filling in the forms for
registration of the cooperative in the Chamber of Commerce.
Prominent Italian in the Government Agency for the South
registers for European Guardians meeting.
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Internal: Young English sojourner, niece of Jesuit colleague,

helps with roof on Saturday workday.

Contradiction: Providing the training and not just the petrol
and persistencethat will make thekeystone thevillage’s andnot
the auxiliary’s. (Wk. 10)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: “The Week of Industrial Revolution” in ljede is
highlighted by events in four industries: completion of the
main poultry “factory”, securing of contract for the sewing
industry, bocks set up and operating for the fishing industry,
and arrival of a cinderblock machine capable of producing
1,000 per day. Contractissecuredfor production of 9,000 blocks
for secondary school, and the old Management Committee
reorganizes into five committees, one for each industry above,
and one for food processing.

Internal: Ikoyi (fine downtown neighborhood) living room is
secured for Panchayat visit, and two new intern prospects

~attend House Church.

Contradiction: Consolidating pressure and support for
increasing community participation. (Wk. 10)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Funding/framing treks are made in Flanders
{Belgium), the Netherlands and Paris while Operations works
with Tai’rgwaith on economic development. Charles Hahn is
sent out to Bombay Nexus internal audit.

Internal: Nexus fulfills its global role as preparations begin for
Global Management Centrum band meeting.

Contradiction: Making systems produce on time to meet
deadlines for global reporting. (Wk. 9)

RELIGIOUS HOUSE: BRUSSELS
External: Five TMs and assembly are held for first stage of
stronghold with dates set for 12 meetings in next stronghold.

Internal: Collegiums provide glue for the week.

Contradiction: Formulating workshop leader training tactics.
(Wk. 10)

RELIGIOUS HOUSE: AMSTERDAM

External: Corporation Development reveals interest in
Dorpsdag and key leads to ten corporations. McClain’s visit
elicits several considerations for a month in Maharashtra.
Dorpsdag circuit turns up interested people in unexpected
places. With all House troops out Day |, colleagues pick up

. calling and visiting.

Internal: House is impacted with stories of India acceleration
from McClains.

Contradiction: Holding tension of polis coverage and taking
the time to release network opening and Dutch colleagues.
(Wk.10)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: While Goldas and Tolman take the mobile Religious
House to Vienna for a week of Development, TMs, and
formulationincludinginviting colleagues to attend March 30th
Guardians meeting, positive responses to Guardians meeting
invitations and requests for TMs arrive by mail and phone.

Internal: Three ladies in blue, Jackie Cress, Marcia Friebel and
1ill Rodda, convince the children to unlock the door and let
them in for a brief stopover enroute to india.

Contradiction: Maintaining creative tension between 100%
emphasis placed on authorization, on formulation and on
awakenment. (Wk. 10)

" RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HD?

:External: First Guardians meeting on Kreuzberg Ost Cafe is
'held. Bishop Kruse gives complete authorization for Berlin to
TMEs, while Berlin and Kreuzberg Ost TMs are held and two
more stake TMs are scheduled for next week.

Internal: Brian Williams and Warren Tolman spend framing
week in Berlin.

Contradiction: Awakening the community leadership to new
Project directions. (Wk. 9)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Knowing that agriculture is the key to tripling the
income, the Kapini HDP Secretariat, stake leaders, Farm
Association and demonstration farmers hold Week Il PSU to
map out comprehensive farming programs, while 14additional
acres are plowed for bean crop. District and Provincial
authorization is secured by Mukosha, prior, and Chimwanga,
Project manager. Kapini HDP Women’s Institute hosts tea in
Lusaka with Guardian women asameansto link urban expertise
with new industries. Social Commission organizes community
to repair preschool building, while caretakers distribute
vitamin-protein supplements to malnourished children.

Internal: Wes Lachman returns from Development trip with
steel for two new soil-cement brick machines and K3,000 for
primary school.

Contradiction: Clarifying the real death ground, not just
important worries. (Wk. 10)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Pipes connecting water tank to well are in place after
marathon work day. All stakes initiate work and timelines for
toilet and showers. .

Internal: Margreet Faridissent out to Europeand PhilKneisley
arrives to “green” the desert.

Contradiction: Training the leadership for now, while
preparing them for the world’s accountability. (Wk. 7)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Kawangware celebrates with Kamweleni their first
year anniversary with assistance from Assistant Chief, Mr. J.
Kibe, who gives spin on relationship of the two Projects and
receives high honors from Kamweleni, both spoken in
Kikamba, the language of Kamwelenians. Dr. Ogat of BAT visits
DUF to set up poultry unit. Three parents meetings are heldin
one afternoon and do work on financial structure to enable
KYC. Last of pigs are sold to Guardian for K.Shs 800. Three
Guardians attend guildmeeting. Comartkaw ork forcetriplesin
two weeks and in two locations. ATI loan is signed by ATI.
Landowners agree to release land for dam and reservoir. Eight
Health Caretakers come for training taught by interested
Nairobi nursesin demonstration stake.Kawangwaresports club
symbolizes relatedness to total Project in relationship to their
budget. Comartka price list update points to economic
breakthrough.

internal: J.R. Barnes returns from Global Development

Centrum band meeting in Brussels just in time for Kamweleni
celebration and receives one of ten bluesuits inkindedfor staff.

Contradiction: Building thought-through models that
empower coordination of every facet of task. (Wk. 10)

T T

N N

g

Ty
s

B A

Ay s TS

e 0 W A L



iy G A

S SNSRI T RAT T

e
T

SR

1%

AR 1 T TR e T R T

R Y

M

PITES

T
R

THe

MY IS

34T A

R RGBT«

R RG]

e

AN 2N T AT N

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Two-thirds of the community kitchen is built in six
days as heavy rain pours continuously. District water engineer
spends three hours working onpossibilities of water fromlkiwe
River, Kango dam and Kimutwa water supply. District
development officer, Mr. Wambugu, promises material
support on community kitchen after surprise accomplishment
on construction. District adult education officer, Mr. Wathika,
drops in the village by surprise with government guests from
Malawi for site visit and spends two hours telling Kamweleni
story to the guests, who donate books for adult literacy. Health
caretakers plant tomatoes and cabbages in health caretakers’
demonstration shamba. At the same time, they list all children
for Bilharzia testing sponsored by Machakos Lions Club. Ten
more children join preschool after house to house visitation by
stake leaders. Farmers finish ten cages for more new rabbits.

Internal: Heavy rains flood all rivers in the district for a week,
cutting House from outside world.

Contradiction: Catalyzing total community participation in
the midst of day and night heavy rains. (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP

External: Maliwada leadership generates economic
ventures—a new brick factory and a huann shop (food store),
which keeps adding items to its stock. The preschool is
reactivated and many children are participating. As one of six
spotlights for January, Maliwada hosts four ladies from Chikole
and two from Kendur—one a graduate of the first HDTS. The
HDTS shramdam produces a garden, foundation for Emerging
Generation building and bund construction.

internal: A collegium on the new form of management
addresses ashram with thought of 2,500 villages next year.

Contradiction: Releasing new forms of watersupply as wellsgo
dry very early this year. (Wk.7)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Campaign of 25 gathers momentumasindustry loans
are secured, House foundations are laid, site visits held and
divisions meet with Global Panchayat.

Internal: Nexus sends three to Global Management Centrum
band meeting, two to Global Operations Centrum band
meeting, as auditors complete one month’s work in Bombay.

Contradiction: Focusingvision on the2,500to createtheforms
and images to carry through the 232. (Wk. 10)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Five villagers are cleared to receive RsS5,000
agricultural loans each on RepublicDay. Sugarfactory agreesto
buy village cane crop at double theprice receivedlocally. Stake
meetings begin. Visit by Block Development Officer asures of
his firm support.

Internal: Sripal, a village youth, dies and auxiliary and villagers
celebrate his completed life.

Contradiction: Locating permanent village facility and
for'r(nalizing guild structures to unblock tactical thinking.
(Wk.9)

MADRAS

RELIGIOUS HOUSE:. MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’s adopting company hasgood
visit to Project. Government gives go-ahead on construction of
women's building. Bank and government subsidy agency set
January 3 as Loan Sanction Day in the village. Pre-school
curriculum is revamped. Domestic water supply mode! and
Stake 5 lighting areaccelerated by electricity sanction. Walls are
completed to mode! house for harigans. Material for pre-
school uniforms is purchased to be sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Development Project by obtaining blanket and rope market.
(Wk.2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Development circuit includes 20 appointments in
one week and first cash in-hand in 1978-79. Troops set out for
second visit to Bhuyandbhi village outside Jamshedpur.

Internal: House does visioning work on Third Campaign and
creates 4x4 for Consult pitch.

Contradiction: Figuring out the strategy for getting the final
yes from both major and minor sponsors of the Project. (Wk. 10}

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: The Malaysian Board initiates moves relative to
Singapore registration maneuver.

Internal: House celebrates the marriage of Selina Chia, and
arrival of James Bishop and son, Peter, from Australia.

Contradiction: Bracketing anxieties over legal base while
preparing way for next phase of registration. (Wk. 10}

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: House creates structure formats to do planning and
implementing quickly.

Internal: Harry arrives, Mudj is sent out and Judy starts work.

Contradiction: Holding comprehensive planning while
moving 100,000 miles an hour. (Wk. 7)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAILUI

External: State and Federal Mara representatives come for
blessing on complex. Across the street at the pasar (market)
M1,000 worth of goods are delivered shortly after the first
delivery of kerosene arrives. Auxiliary doesits part by sellingthe
first long beans to them out of home garden plot. Ittakes three
trips in three days to bring in fence posts for agriculture fence.
House trains three youth in English class teaching and registers
people. Fifty preschoolers present a magic act by making
optimum use of two cars for excursion to city water dam.
Executive officer of major bank and new ICA board member
spends helpful weekend in village. House deposits M$9,000,
bringing total for first seven weeks to M$22,109—already
exceeding the M$16,208 which was total for entire last quarter.

Internal: House receives exciting report on Development
band meetingin Brussels, and does workshop on how to spend
the M$27,000 Canadian grant money.

Contradiction: Recovering village spirit after disappointment
of state and district officials’ no-show at Mara event. (Wk. 10)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: Project receives a strong yes of endorsement from
the Vice-Governor of West Java. Forty villagers help to pay for
two villagers who went to Bandung. New guildsarecreated and
are now meeting in six village locations. Auxiliary begins five-
month theater maneuvers to prepare for the completion of
Kelapa Dua by the end of June.

Internal: Gordon Harper arrives to begin preparation for the
area training module.

Contradiction: Creating village structures of self-support with
government participation and on-going jobs. (Wk. 8)

RELIGIOUS HOUSE: MEDAN—BUBUNHDP

External: Village methods training module has 34 villagers and
ten auxiliary to nine sessions over four days. Guild formation
and timeline of quarter priorities are broken loose by Week 5
consensus assembly.
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Internal: House enjoys discontinuous boat trip to Melaka
Straits Island.

Contradiction: Organizing auxiliary to follow up village
priorities as well as possible fallout from government LENS and
one University Forum. (Wk, 8)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Ujung Pandang Chamber of Commerce executive
secretary sets up a call with the Chairman of the legislature of
South Sulawesi. It is a great hour visit where he personally
promises to push for staff house to be built soon.

Internal: Big step is made on self-support with request to train
staff of state teachers college in community reformulation
methods.

Contradiction: Getting beyond government promises.
(Wk.10)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexus’ universe explodes with presence of internal
audit team (R. Rafos and Alice Wright from Singapore Nexus)
and L.E. Philbrook, Sr. on his way back to the USA from India
trek.

Internal: Mary Kaye Heisler begins sojourning and Sarah
Hamije participates in week-long school camp.

Contradiction: Guarding the comprehensive by playing every
role necessary that situations call for at any given moment.
(Wk. 10)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Development week totals US$1,000 and $3,000
promised. Old people visit Elders Community Forum. Library
task forces meet with House.

Internal: New time design enables House effectivity.

Contradiction: Distinguishing between bracketing and
neglect. (Wk. 10)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Project sells 58,000 prawn fry at US$600 profit and
receives 400,000 more fry. One hundred crocodiles arrive and
do battlewith cold. Coast Guardsaysyesto building community
center. Pond Owners Guild holds celebration.

Internal: House celebrates Chinese New Year of Sheep with
dinner at villagers’ houses.

Contradiction: Stabilizing economicenterprises bysolidifying
local managers and facilities. (Wk. 8)

RELIGIOUS HOUSE: MANILA
External: First GCF training session is held with YMCA staff to
do 60 TMs throughout Philippines. Electrification of second
Project is accomplished through inkind of two kilometers of
wire. House receives order for Sudtonggan craft from largest
Philippine exporter. .

Internal: New Year brings expanded English teaching
schedule as House makes self-support for the month.

Contradiction: Obtaining water for Langub. (Wk. 8)

RELIGIOUS HOUSE: TAIPEl

External: Total of six counties of ten are now visited toward
completion of Taipei Region Circuit 1 for TM:Taiwan. Hai Ou’s
prime investor from Taipei, general manager of Flying Tiger
Airlines, visitsthe 450,000 prawnfry he hasstockedinthevillage.

Internal: Tourist permissions are obtained from government

for Peter Hu and Katherine Cheng to attend Hong Kong Area ,

Council.
Contradiction: Building models for Circuits Il and I11. (Wk. 10)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Second week of cluster village actualization ends in
visible results that took two years in Sudtonggan—now
catalyzed by Sudtonggan: nine new industries in place with
first week payrolis of 240, gunned by village managers, paid by
new “blueshirt” cluster bookkeeper, who was trained by the
Sudtonggan bookkeepers. Five hundred children are in
preschool for first time, with 45 new teachers being trained.
Sudtonggan teachers are exchangingteachers witheachvillage
each day for mutual training and intensification. First joint
curriculum planning session is held. Purita Limpangog,

. Sudtonggan old health center director is now the head of five

health outposts, five dlinic days, training five sets of health
caretakers. Twenty-four inch diamond blade arrives from
Manila to cut first order of rock tile for Manila while two new
rock contractsaresignedfor 20,000rocks. In midst of this,troops
are sent out to prepare Langub for cluster expansion, special
Community Forum is held for executive staff of YMCA for the
Visayas (Central Philippines), and designs are solidified for the
648 forums in the Philippines.

Internal: Arrival of new song books, rituals and Common
Meals from Manila reminds House how the symbolicreally is a
caring dynamic.

Contradiction: Holding both the minute and the 100-year
march in space and assign ment designs. (Wk. 10)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Langub Human Development Project first anniver-
sary fair is a great celebration announcing to the public how
quickly the Project has moved. Two new buildings are
completed, a general store and a health dlinic. The sewing
industry gets a bank loan and buys six more machines. Brick
making training in Manila is completed with sample bricks
made from Langub clay. New signs are put up for the fair.

Internal: Many guests from theMactan clusterin Cebuandthe
area prior all fill the House for the fair.

Contradiction: Implementing the details of handing the
Project over. (Wk. 10)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Circuits go to Chiba and Kanagawa prefectures.
Citibank sends check for 375,000 yen towards their TM
sponsorship.National meetingin Osakaplansseven maneuvers
to complete 144 polis coverage by June.

Internal: Houseturnsintoawinepress assojourners’feesreach
$1,500 a month.

Contradiction: Continuing to encourage the fantastic swirl of
activity centered onthe House, while moving fast and hardin a
straight, missional line. (Wk. 10)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Village meeting decides responsibility for ongoing
workday to do preschool refurbishing by the 12 bans, and also
sets March 10 as common mill opening date. Youth association
completes preschool playground leveling and cares for

.community symbol TWC sign. Dental team visits. Village

treasury holdsannual meeting and makesyear-endreport. Gwa
Jang (Saemaul Provincial Chief) encourages leaders in doing
programs in a visit to village.

Internal: Ecclesiola continues to behighlight of Houseinternal
life with reviewing RS-1 Tillich.

Contradiction: Increasing momentum in village resurgence
while focusing on what completion looks like. (Wk. 10)

RELIGIOUS HOUSE: SEOUL

External: House experiences week of abounding opportunity
as Song Chul accompanies Peace Corps survey of leper village
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community development possibilities. Korean Methodist
church gives initial nod to grant of $10,000 lot east of Seoul for
training center, and head of 400,000 Methodist women
indicates GWF interest.

Internal: Discomfort of two heatless days in freezing weather
and frozen water pipes give way to warm greeting for back
House checks and arrival of third ITT grant.

Contradiction: Deciding rather than wondering about how to
loose the secret of history in an ancient society immersed in
economic recreation. (Wk. 10)

RELIGIOUS HOUSE: KUH DU ERI—KUH DU E RI HDP

External: Whole village, all 87 families, turn out to dig 400-
meter ditch for water pipe connecting new village cow barn and
piggery with village water system, with each family digging five
meters by one meter deep.

Internal: LaRoche family returns to village, bringing auxiliary
back to full strength.

Contradiction: Moving on the social programs now that the
economicprograms are moving full tilt and require most of the
villagers’ time. (Wk. 10)

RELIGIOUS HOUSE: FUKUOKA

External: House finishes two more TMs in February Chu Goku
Chi Ho Maneuver: one is in a Roman Catholic church, and a
second is with Shimonoseki Jaycee chapter. House isalso asked
to do two more TMs with Jaycees in the near future. Women
hold a GWF on top floor for another event. With everything
going great guns, House prepares for Development calling.

Internal: Two House members travel to Osaka for national
meeting for TM.

Contradiction: Using the momentum of the maneuver to
propel into national maneuvers and a new Project. (Wk. 10)

RELIGIOUS HOUSE: OSAKA

External: The Chu Goku Chi Ho TM National Maneuver is
completed with 46 towns visited, three TMs held and 12
considering, The GSF dynamic is pushed forward with 16
Development calls (25,000 yen in hand and 1,300,000 yen
working), a women’s event with a slideshow for the first time
with Japanese script, a Guardians dinner and a national Town
Meeting strategy meeting.

Internal: Friday Night at the Institute celebration ends with
ping pong match between Hong Kong, Oyubari and Osaka
staff.

Contradiction: Keeping the varied multitude of tasks from
taking control and diffusing the focus of thrust. (Wk. 10)

RELIGIOUS HOUSE: SENDAI—QOYUBARI HDP

External: The House hosts Community Youth Forum of 18 for
24-hour program with college students who wrestle seriously
with vocational question. Rotary speaking engagement in
Sapporo gives new credibility to work with important
Guardians.

Internal: House sends out Mr. Tonosaki as new intern of the
Order to the Tokyo House and welcomes Miss Okuda for a
month-long sojourn.

Contradiction: Pushing winter activities in Oyubari. (Wk. 8)
SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Development holds 21 visits, raising $800in hand and
$1,300 committed. In the mail money exceedsFebruarybottom
line and teams add another $20,000 to the bottom line. Tour of
the office files reveals dusty, but exciting, old CMAdocuments,
Shire in the center of New South Wales is golded in great
Aboriginal community meeting.

Internal: First issue of the Juicy Grapevine (areainterchange)
goes out.

Contradiction: Empowering the internal life of the Religious
House and releasing significant corporate time to CMA push.

" (Wk.10)

RELIGIOUS HOUSE: PERTH i

External: Community Training Consultation (CTC) floodgates
open with first registration from Roman Catholic brother,
followed closely by yeses from a young policeman and wife, a
representative of the Macedonian community and a deserted
wife with two kids.

Internal: Bumper month in income gets House into the black
one month ahead of schedule, well on the way to getting extra
$1,000 by December 31st.

Contradiction: Releasing the regional wisdom to enable
House to build models out over the abyss. (Wk. 9)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk. 9)

RELIGIOUS HOUSE: ADELAIDE

External: After a record three days at the printers, state
campaign brochures for the South Australian campaign are
delivered to the House as well as cover letter—all 1,000 were
inkind.

Internal: With new decor up in the office, the House comes
into a new awareness of what it means to be a command post.

Contradiction: Walking the tightrope between everyone
being a full time permeator and everyone being full time in-
House as well. (Wk. 10)

RELIGIOUS HOUSE: MELBOURNE

External: The great Week of the Thrilling Thirteen, including
teams doing five meetings this week, gives the state campaign a
new look. House receives second $25,000 this year from major
Melbourne foundation.

internal: House size leaps to 24 (including Development,
special forces, and the areaprior) while food expenses drop by
50% as inkind goes wild, including 25 pounds of meat, fish and

poultry.

Contradiction: Winning this war and readying the next step.
(Wk.10)

RELIGIOUS HOUSE: CANBERRA

External: Phone calls in two nights from Brussels, Singapore,
Hong Kong, Bombay and all around Australiaon authorization
emphasize globality of Development. House returns fromarea
council and then three out of four adults disappear to other
cities on TM and HDP assignments. Department of Health says
preliminary yes to $25,000 before June for Murrin Bridge.

Internal: House hosts Sue Chapman’s parents for dinner to
celebrate Sue’s engagement to John Burbidgeandforall fourto
discuss wedding preparations.

Contradiction: Getting state campaign names quickly. (Wk. 9)

RELIGIOUS HOUSE: BRISBANE
External: Letters begin to come in from rural towns
expounding the benefits of CMA. Twenty-five meetings are
held during first three weeks of maneuver. Command Post
begins set up on close-in shires.

Internal: Command Post hosts numerous colleagues coming
and going as CMA Mango Tango Maneuver gains momentum.
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Contradiction: Focusing the ruthless swirl of priorities.
(Wk.10)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: A community meeting place is created on the site of
the proposed community hall, and a two-week community
methods training workshop for community leadersislaunched.
Major wins in industries set-up include an initial contract for
sewing 500 mattress covers, positive commitment from Edgells
to work through a market garden contract, and inkinding of
welding and wood-working equipment. Saturday workday
creates a now much-used adventure playground.

Internal: CTC grad, Angelika Furnrohr, arrives to sojourn for
three weeks, and Owen Bull arrives as staff for the leadership
training workshop.

Contradiction: Reading community consensus relative to
auxiliary interface. (Wk. 8)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: Visit from L.E. Philbrook enables Development calls
and secures $1,500 HDTS scholarship from Senator Amata
Kabua, the top political figure in the Marshalls.

Internal: Monday holiday gives two days of discontinuity
highlighted by an incredible report and reflections on India.

Contradiction: Structuring the shift of auxiliary role from
leaders to catalyzers. (Wk. 10)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: First week of preschool of 30 students per day ends
with celebration and teachers receiving certificates. District
doctor puts Salani on his weekly circuit. PSU with Apia
Guardians offers material, training and expertise for Salani
bakery.

Internal: “Auxiliary staff claims space and augments beauty of
village by building own toilet and painting railing of its Samoan
House.

Contradiction: Enabling people to see that their participation
will bring together the two streams (Project/village) into one
river as the future life of the village. (Wk. 10)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Thirty-three regional colleagues gather at San
Francisco for a great evening “tribal” meeting with the
Panchayat and are impacted with reports on the state of the
Movement, Guardian role and india replication.

Internal: Panchayat Visitation presence and role in enabling
global visioning and local strategizing revitalizes House tostep
on it once again in the urban “long march”.

Contradiction: Doing weekly maneuver writing on the broad
arenas which utilizes all that House knows and engages all
available. (Wk.9)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPAisfinalized. Negotiations
forRichgroveplazasitebegin.Floor plan for plazais completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expanding space
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk.7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Living Skills Institute (adult extension classes) for
community is launched with 12 registrations. Thirty-five

community residents have dinner with Panchayat team and
celebrate Cusick as one of the world’s local communities
creating its future.

Internal: Panchayat visit places Cusick in time and space
perspective of the globe and history.

Contradiction: Getting shadows out in front when not clear
who they are. (Wk. 10)

RELIGIOUS HOUSE: SEATTLE

External: The eclipse happens as predicted with the
culmination of maneuvers which include a week of four TMs,
two CYFs, two ECFs, the printing of anew Northwest brochure,
the send out of David Thomas and Alan Gammel to Maharashtra
for a month and a great Movemental event with 40 present to
view the new global film.

Internal: The Week Il visitof the Panchayat s preceded by last-
minute redecoring of new and oldspaces and aweek of guests
in and out for forums and the Panchayat Visitation.

Contradiction: Catching up with the new advantage created
and moving with it. (Wk. 10)

RELIGIOUS HOUSE: LOS ANGELES

External: Overall strategic review session breaks loose
authentic way to configure into regional impact and building
the Movement taskforces. House becomes the training center
with a kickoff training night on the ECF.

Internal: Ecclesiola is led by metro colleagues with 17 around
table to take first look at Alternatives and write riddles.

Contradiction: Building the story that will allow people torisk
with confidence and move with courage. (Wk. 6)

RELIGIOUS HOUSE: PHOENIX

External: FourfromDevelopmentandonefromPisinemoraise
$5,500. Pisinemo workday, in preparation for laundromat
opening, includes people working on Eagle Scout badgesanda
family recently retired from 30 years with AID.

Internal: House holds two birthday parties, a great ecclesiola
andhoststwo Pisinemo HDP permeators holdingtwojobs each.

Contradiction: Attacking with program when can hardly
believe the breadth of possibility where local man is rising
again. (Wk. 9) '

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: In one week, four signs go up: laundromat, CHR
(health) office, desert nursery, and entry. Health moves into
new phase with 15 at two-day first aid class.

Internal: House hosts 15 Los Angeles colleagues, ten Boy
Scouts, two from CSA’s Washington office,and former planner
for Hopi tribe.

Contradiction: Building management and operations systems
that make a business out of the laundromat building. (Wk. 10)

RELIGIOUS HOUSE: SALT LAKE CITY

External: An Evening with the Institute allows the sharing of
experiences of recent Consults with interested friends. Smoke
alarm, fireextinguishers andvinyltilearesentto Cusick daycare
center.

Internal: A study of the Declaration of the Spirit Movement at
bi-weekly metro meetings builds common context.

Contradiction: Increasing the motivational level of the small
core of metro colleagues in order to respond to needs of
maneuvers, Development, etc. (Wk. 6)

RELIGIOUS HOUSE: BILLINGS

External: Global Panchayat Visitation slide show presentation
is a great success resultingin an offer to host ashow in a private
home and a possible consultant to Minto, Alaska.
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Internal: House is impacted by Dunne collegium and Panikar
collegium.

Contradiction: Ensuring thatall present actions are catalyticso
that strong advantages for the future are created. (Wk. 10)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Cannon Ball Industries ships out first orders directly
from plantand works out breakeven production rate with cost
accountant. Store breaks midweek salesrecord by doing $650in
gross sales.

Internal: Getting stuck in snowdrifts and unstuck, only to be
stuck again and again in the record month of February snow in
North Dakota.

Contradiction: Continuing accountability whensupervisionis
taking place from a distance. (Wk. 10)

RELIGIOUS HOUSE: DENVER

External: Momentum continues to build in Brighton
Maneuver as second training session is held with nine present.
Regional steering committee does mid-quarter reflection on
accomplishments and realizes the task is double.

Internal: Ecclesiola highlights a fine Indian village meal and
corporate viewing of Roots.

Contradiction: Sustaining momentum with colleagues and
newly-trained workshop leaders as actuation stage is initiated.
(Wk.10)

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: Movementformation movesaheadwithfineEvening
at the Institute and visit with Oblate Provincial.

Internal: Images expand as House studies the report on
women in ecclesiola, and Week |l conversations focus on the
seven revolutions.

Contradiction: Creating effective operating images of
saturation in midst of all troops focused onself-supportvictory.
(Wk. 9)

RELIGIOUS HOUSE: VANCOUVER

External: Fine Community Youth Forumis held in Parkville at
secondary school with David Woodbury taking full
responsibility as orchestrator.

internal: House sends out Michael and Elizabeth Neat to
Minto Consult set-up team.

Contradiction: Finding wheels for the next month and then
deciding about a car. (Wk. 10)

RELIGIOUS HOUSE: ANCHORAGE

External: Tanana Chief’s Conference donates time and
expertise for Consult. Sam Demetieff of Interior Villagers’
Association is firm consultant. Three global slide shows are set
up with key authorization and church for village adoption.
Work weekend in village gets water, heating and electricity
working in village Chief’s (now auxiliary) house. House trailer
and mobile kitchen trailer are inkinded for Consult.

Internal: Decor workday is a happening with four colleagues
engaged full time and taking charge of work.

Contradiction: Coordinating and assessing needs with
delivery in three locations. (Wk. 10).

RELIGIOUS HOUSE: SASKATOON

External:Meeting with Riversdale community representative
unfolds all kinds of interrelationships in the community, and
reveals where to move and where not to move.

Internal: House attends filmat local congregation, focusingon
human rights.

Contradiction: Clarifying the required course of action inthe
urban complexity. (Wk. 10)

RELIGIOUS HOUSE: WINNIPEG—YOGAR HDP
External: Auxiliary does stake visitation through the week.

Internal: House makes a hot water heater.

Contradiction: Launching new economy which maintains
social ventures. (Wk. 10)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Riverside TM draws 60 participants with Micky
Leland, U.S. Congressman, leaving very excited. Three teams
visit two metros. Development circuits raise $1,000and Western
Front breaks open Guardian and patron nets.

Internal: Thirty-five attend ecclesiola with Dick Whanger,
Guardian, leading study.

Contradiction: Coordinating and consolidating new contacts
and activities. (Wk. 8)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Two CYFs are held and two more scheduled for
Fletcher and Geronimo. Kerr Foundation staff visit Indiahoma
with interest in youth, senior citizens and Main Street plaza.
Youth bring home awards again from Chattanooga Livestock
Fair. County nurse visits with 28 folks getting checkups.

Internal: Sodality highlights conversation on Gandhi coming
to visit and what would you show him, exploding the
importance of visible signs.

Contradiction: Keeping linkage of towns intact as House
would on common concerns. (Wk. 10)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Survey visits 75.4 percent (352 houses) with 12 teams,
10 students from University of Texas and staff members.
Inauguration of officers for AshertonHDPis held atthe Catholic
parish hall. Robert Harvy builds shelves for the day care.

Internal: Jay Antenen is sent to India and Carrine Adkinson
visits the House.

Contradiction: Finding local people who will risk themselves
in economic ventures. (Wk. 10)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Phoning blitz keys week of recruiting for Indiahoma
visitation day, Tulsa Metro cadre meeting, and Oklahoma City
neighborhood leadership workshop.

Internal: Houseshrinks as Shelly Reese s sent out for aweek of
CYF orchestration in eastern Oregon, and RogerMarshreturns
to Indiahoma saturation maneuver.

Contradiction: Clarifying total intent of saturation maneuvers,
(Wk. 10)

RELIGIOUS HOUSE: DALLAS
External: Regional meetinginIndiahomalaunchesindiahoma
Maneuver with five colleagues from Dallas participating.

Internal: Margy Knutsen assumes job as director of preschool
in permeation victory,

Contradiction: Discerning the advantages that make for rapid
set-up. (Wk.9)
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RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Five more TMs are held, including 200 at the Natchez
TM. Total of TMs this year in Mississippi is now 60, with 60
scheduled. Luncheon in Governor’s mansion with Jackson
businessmen, TM participants, and Pace residents is a great
happening, with one report of 300 jobs resulting from TM in
Leakesville, Mississippi. GWF planning meetingin Meridian has
15 excited women present. Momentum builds for break-
through regional TM (formerly TM assembly) in East Central
Mississippi. Six months of funding for preschool is announced
by Welfare Commissioner, April through September. Delta
Pace residents visit Senator Alexander and Representative
Jackson at state capitol, call them from legislative sessions, and
receiveyes responses to their invitations to attend the two-year
celebration TM on the 24th.

Internal: Electricity is restored to the town, and therefore
water, but then the hot water heater and the refrigerator die.

Contradiction: Doing 40 TMs per month with operational
systems still on 20 per month cycle. (Wk. 9)

RELIGIOUS HOUSE: NEW ORLEANS
External: Ten TMs are set up in Marksville maneuver. Five
thousand leaflets are printed and distributed in Leesville.

Internal: New Orleans cadre meets with House after House
Church to plan New Orleans maneuver.

Contradiction: Coordinating TMs and CYFsthroughprecision
orchestration, set-up and training. (Wk. 8)

RELIGIOUS HOUSE: MEMPHIS

External: Mississippi: 200 rolls on with mass mailing from the
Governor’s office. Academy is cared for with brochure mailing
from House.

Internal: FirstHouse Church withentireHouseis celebratedin
Memphis in 1979.

Contradiction: Orchestrating time and resources in order to
do the tactics which maintain momentum. (Wk. 9)

RELIGIOUS HOUSE: ATLANTA

External: Wilmington Maneuver finishes five events with four
more set. Inkinding goes well in Wilmington, procuring
housing, food and tire. Atlanta sets practics for April CYFand
has Friday task force. Fifteen say yes to second Imaginal
Education course. Augusta Foray gives necessary feel for
maneuver events.

Internal: Ecclesiola enables House to create high quality
montage for India.

Contradiction: Building Augusta frame and setting up events
at the same time. (Wk.9)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Momentum leaps forward as the community center
gets yet another face life. The first Saturday children’s movie
hour and songfest is held. Bob St. Clair pushes long-range
economic plans down the road. Stake leadership comes alive,
and numerous TMs are held.

Internal: The House spins with overflow of guests at steak
ecclesiola dinner as VW blows up and nine-inch snowstorm
blows through.

Contradiction: Grounding the operational images of the
quarter in order to channel people’s decision-making power.
(Wk. 9)

RELIGIOUS HOUSE: MIAMI
External: Lagging spirits are revived in the unexpected
excitement of a set-up meeting for a neighborhood forum.

Internal: The arrival of Lent and the Daily Directions for the
Celebration of Lent ‘79 fills House with gratitude for Church
year and colleagues.

Contradiction: Maintaining the comprehensive context for
task over against particularizing possibilities within structures
of local church, (Wk.10)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: First-time use of global film on a Development
circuit clarifies film conversation construct, introduces
prospective patrons to ICA and catalyzes a $1200 gift. The 16
consultants for Maharashtra Month are named. Project
finances manual nears completion. Four copies of global film
are sent to Global Operations band meeting.

Internal: Pilot retreat is held on Week Il for 28 Nexus
participants.

Contradiction: Recreating ICA story to reflect the new
missional functions in ever-explanding public orbits. (Wk. 9)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: The 1979 CDBG funding for environmental and
housing programs reaches $51,400. Commercial school
graduates this class.

Internal: HDTS guilds are formed and begin plugging into
Fifth City HDP programs.

Contradiction: Grasping the objective to attack as a result of
comprehensive up-front plans. (Wk. 8)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP
External: Ten-day leadership training period ends with five
events planned, led primarily by community people. Eight
community people participate full-time in the imaginal
leadership course along with seven part-time and the auxiliary.
Eight also attend an Imaginal Education course.

Internal: Hosting Jim Wiegel and Mimi Shinn is a delightful
opportunity to reflect on the mission and the broader context.

Contradiction: Getting this ship that’s accelerating rapidly
into a stable trajectory. (Wk. 9)

RELIGIOUS HOUSE: KANSAS CITY

External: House and Panchayat participate in a key
authorization luncheon for the business community. House
receives positive reception in Nebraska to TM when contacted
for first time since last spring. A dozen colleagues stay after
House Church to participate in building a regional Academy
recruitment plan.

Internal: The Panchayat’s visit includes fantastic Movement
dinner, a restful House excursion and two authorization
luncheons. .

Contradiction: Unblocking “he is the only onewho can dox”
syndrome. (Wk.7)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The ICA meets with Control Data Corporation to
discuss a partnership in the series of rural projects which the
corporation is initiating and gets a glimpse into the new orbits
in store for the Movement to build the world.

Internal: The mailing lists and card files are in working order,
and the coming 20 weeks of recruitment for every event and
task is launched with the sending out of the 200-piece regional
Guardians invitation mailing.

Contradiction: Standing as the only bridge between the
masses who want to participate and the overwhelmingly
demanding task. (Wk. 10}

RELIGIOUS HOUSE: ST. LOUIS

External: First Economic Community Forum results in town
reaching consensus that its population (now 600) will doublein
next ten years. Colleagues surprise House by talking to city
officials about TM during lunch hour.
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Internal: Week Il full of engagement (ecclesiola, completing
20 TM packets, workshop on quality TMs) encourages
colleague engagement Friday through Sunday.

Contradiction: Completing coal country stronghold and
moving to next saturation area. (Wk.9)

RELIGIOUS HOUSE: PEQORIA—MILL SHOALS HDP

External: While three Mill Shoals residents go to Lake Forest,
lllinois, for VISTA orientation, the YSF works every afternoon
and meets their 2,000 board foot barnwood deadline. Business
and Industry Guild decides to take the first step in creating a
small industry.

Internal: Mystery comes closer as Skillet Fork overflows and
ice storm knocks out the electricity for hours.

Contradiction: Re-energizing the Quarter I1l timeline for the
home stretch. (Wk. 10}

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Preschool playday explodes into new animal at
mothers’ curriculum-building session. One mother reports
that women in the next town want to bring their children.
Decision is made to work with two age groups, spiralling
curriculum. Another mother volunteers to teach every week
to provide continuity.

Internal: As Jackie Cress prepares to leave for India, entire
town is caught up in the excitement.

Contradiction: Playing off momentum of recent victories in
the social arena to explode the economic. (Wk. 9)

RELIGIOUS HOUSE: MILWAUKEE

External: Meeting with five groups of women in large Roman
Catholic church produces GWF for May and opens up CYF
opportunities in public school. Complete arrangements are
made for great celebration with showing of global film March
31.

Internal: House sends out a prospective intern to Lorimor,
welcomes Lauri Miesen back from extended fund raising in
Chicago and welcomes Marni Miller for several months as
sojourner.

Contradiction: Continuing the push on saturation event set-
up in spite of the frustration of a method gap of maintaining a
group after the events. (Wk. 10)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Participants from Bloomington slide show schedule
GWF for April 14 and largest high school in the state decides to
hold the first CYF in Indianapolis. House attends Year of the
Child reception for Mrs. Andrew Young and discovers a
vacuum in Year of the Child programs in Indianapolis. House
shows Fifth City videotape at Carmel UMC in long march
toward decision to adopl a village.

Internal: House completes second VISTA training session,
providing self-support monies at $100 a day.

Contradiction: Creating a simple maneuver to maintain
activity in parts of the bi-metro not involved in saturation
activity. (Wk.10)

HELIGIOUS HOUSE: CINCINNATI

External: Week of Development nets $1,300 in-hand, $75,000
committed, several old colleagues revived and several new
colleagues discovered.

Internal: Heavy demands of Development blitz beckon new
level of team corporateness including Phase | enablement
miracles.

Contradiction: Converting authorization and interest into
cunicrete dates and commitments. (Wk. 10)

RELIGIOUS HOUSE: DETROIT

External: Development team takes back over $4,500 for global
support and local task force sends out pledge letter signed by
seven families to 500 families,

Internal: Painting and pizza party with 16 guild members
completes renovation of new Detroit House in time for
scheduled open house.

Contradiction: Combatting regional isolation, which reduces
context. (Wk. 10)

RELIGIOUS HOUSE: CLEVELAND

External: Fourth Codell TM begins with announcement of
$200,000 raised and a list of community accomplishments since
first TM in January 1976.

internal: CETA salary is secured for John Poole to work full-
time on TM.

Contradiction: Sorting out the complexity of troops and time
organization in three locations. (Wk. 8)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Long Island Days sends double-barrel teams out two
days in row to strengthen eight events already scheduled.

Internal: The Panchayat Visitation articulates the globalvision
of the Order brooding.

Contradiction: Creating a corporate strategy to attain the
victory of Week 10 at the regional meeting. (Wk.10)

RELIGIOUS HOUSE: PITTSBURGH

External: Newsletter, advance introductory letters and new
brochures pave the way for set-up. Unsolicited check for $25
and letter of request for multiple TMs reveal responsiveness to
™.

Internal: Panchayat Visitation catalyzes remaneuver session
for Quarters 11l and IV saturation.

Contradiction: Clarifying role as logistics center and naming
someone to be in charge. (Wk. 10)

RELIGIOUS HOUSE: ROCHESTER
External: New colleague resolve appears as Buffalo core sets
dates for impact assault on Niagara County.

Internal: Approaching Panchayat Visitation provides excuse
to paint kitchen and replace some fading decor.

Contradiction: Focusing corporate energies on the real
victories. (Wk. 10)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day Il, with corporate phone blitzes.

Internal: Week Il celebration following a day on the road and
House Church held in Ivy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: lvy City celebrates Development victory and
symbolizes her global participation by sending $6,000 to the
globe.
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Internal: Blizzard stops all of DC except the Washington
House which takes advantage of enforced isolation with depth
reflection during Panchayat Visitation,

Contradiction: Discerning the frame that will allow
intensified visibility as Neighborhood Meeting DC moves in.
(Wk.10)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP
External: To date, structures have been created to engage 40
people (16.6%) on a weekly or fortnightly basis.

Internal: Panchayat visit provides global context and includes
great celebration.

Contradiction: Giving visible form to community structures.
(Wk. 9)

RELIGIOUS HOUSE: PHILADELPHIA
External: Demonstration for clergy in central Pennsylvania
breaks open rural strongholds around the UMC.

Internal: Key people from a north Philly TM respond

-enthusiastically to an invitation to the House for dinner and

slides.

Contradiction: Enabling the timeline of events to come off in
the time that’s there. (Wk.10)

RELIGIOUS HOUSE: NEWARK

External: Another stronghold in New Jersey, Long Branch,
gets launched with the formation of a core, coming in part
from old TM grads and in part from a housing coalition called
Hope.

Internal: Panchayat Visitation final collegium on universal
symbolism pushes House to think way ahead to authentic
urban awakenment.

Contradiction: Creating a corporate strategy to secure
$12,000 for the quarter. (Wk.10)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

txternal: The Starks Trekkers youth group enjoy an eventful
week-long school vacation program that includes skating
parties on the recently completed ice rink, a trip to Norland
Heritage Village in Livermore, and an imaginal trip around the
world with slides and games.

Internal: Four auxiliary and a guest dance their hearts out at
the annual Starks Volunteer Fire Department Ball on Saturday

night to stay warm in a very cold town hall.

Contradiction: Finding new ways to create engagement of
townspeople in the Project. (Wk.10)

RELIGIOUS HOUSE: HARTFORD

External: Development intensification week, “Thawing the
Frozen Asssets”, yields $2,792 in-hand and $9,074 solidly
committed. The week is kicked off with a fine dinner at the
Holiday Inn, highlighted by a showing of the film, The World
of Human Development. The film is used as a contextual
impact tool, rather than a direct fund-raiser.

Internal: House personnel quadruples for the week—eight
instead of two, through great collegial joining of centrum,
area, House and metro forces.

Contradiction: Designing and maintaining the follow-up on
the leads opened up during the week. (Wk. 10)

RELIGIOUS HOUSE: MANCHESTER-CHARLOTTEVILLE HDP
External: Two proposals for funding of the firewood industry
are turned in just under the deadline and celebrated as
marking completion of aphase. Four dates areset in Glens Falls
cluster maneuver. Causual Valentine’s party is welcome
change of pace.

Internal: Faith enthusiasm of core heartens auxiliary in midst
of week of surprises.
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Contradiction: Spotting the openings in the midst of heavy
fog. (Wk. 10)

RELIGIOUS HOUSE: BOSTON

External: Two strongholds are launched with first forum held
in Tilton-Northfield, New Hampshire, led by local trained
workshop leaders. Three newspapers give press coverage and
state Representative is present. Forum produces a six-month
timeline for actuation of proposals.

Internal: Study of the Alternatives gives a surprising overview
and pull-together of news events over the past ten years.

Contradiction: Wanting to focus on one arena of activity for
sake of emphasis. (Wk.7)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: House has week of “Expandingthe Fellowship of the
Ring"with 50 registered for the GWF, areanewsletter prepared
for 1,000 and dozens of Development phone calls.

Internal: In the wake of the GWF, the ecclesiola study on
women empowers the final 24-hour countdown.

Contradiction: Creating the working system which allows the
mutual flow of metro formulation and metro financial support.
(Wk. 9)

RELIGIOUS HOUSE: TORONTO

External: First workshop with regional colleagues to set up a
computerized colleague retrieval system reveals possibility of
instant callbacks in various combinations. Guardians prepare
application form for Better Business Bureau. Montreal GWF
provides three network possibilities for Toronto and Halton
saturation.

Internal: All House women attend GWF in Montreal,

Contradiction: Flipping the colleagues’ emphasis from global
participation to local engagement. (Wk. 10)

RELIGIOUS HOUSE: OTTAWA

External: Portland forum kicks off North Leeds Development
days. Sudbury committee decides on 15 forums for April.
Multi-cultural youth action forum in Thunder Bay proposes
cross-community student exchange program.

Internal: Feverish preparation of new forum workbook
causes strange and unearthly time design.

Contradiction: Refining saturation strategy to produce
crowds as well as events. (Wk.9)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Seventy-two people attend handcrafts meeting and
decide on festival at the North Shore of the Gaspe' out of
proposal at saturation assembly. The economic is given a push
with public patrol helping to build funding plans, and design
expert gives basic course to home rug hookers.

Internal: House experiences itself as a House again after
several weeks of being in two locations.

Contradiction: Spreading the virus of excitement among the
community to create an epidemic of engagement in the
implementation designs of programs. (Wk. 10)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Foro (TM) state caravans come home with victory of
all states either set up or having already had a Foro. Key metro
colleague, Julie Thonon, provides contact into Ministry of
Development for new industry, just before moving to
Switzerland.

Internal: Wayne Ormsby arrives from Woburn Lawn on his
way to Sol de Septiembre. 5
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Contradiction: Using all community events and construction
to elicit and build participation, awareness and leadership.
(Wk. 10)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: The village sewing industry begins monumental task
of filling local orders for school uniforms before school starts
in three weeks. The Ninos del Sol Club initiates a two-week
intensive training course for new local staff members.
Fundacion Chile visits twice in one week exhibiting eagerness
to move on plans for a greenhouse.

Internal: An allday mid-course corrections session fleshes out
maneuvers for the second half of the quarter.

Contradiction: Pinching pesos without paralyzing Project.
(Wk. 10)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Development team hitches ride toBananeiras witha
man who turns out to be an expert in rural electrification and
who offers to help in bringing electricity to Bananeiras. A
presentation at the Pan American Education Foundation nets
one proposal, several individual gifts and acommitment for a
GWF in Rio. A call with Sergio Andrade de Carvalho not only
nets 25,000 cruzeiro gift, but also entree in Brazilian wealth and
power structures. The Bananeiras library is opened with
donated books from Rio. The sign at the program center goes
up. Okra is marked. Preschool and summer school teachers
hold intensive Imaginal Education training session on
Saturday. Demonstration gardens sprout with rains.
Community meeting with education reports spark community
imagination.

Internal: Auxiliary chicken house is enlarged as chickens
flourish.

Contradiction: Keeping corporate focus on death ground in
the midst of programmatic diversity and carnival preparations.
(Wk. 10)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The preschool visits Moy Hall coffee factory during
industry curriculum, gets free pony rides and inkinds food for
hot lunches.

Internal: The Lockmans and Fosters from Belingham,
Washington, arrive for ten days and plug into health,
construction and stakes,

Contradiction: Unblocking industry contractors to keep pace
with the village. (Wk. 9)

MEXICO CiTY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: The work to organize the health fair next Saturday
brings donations of materials, offers to print flyers, and the
involvement of Guatemalan doctors, nurses and technicians.

Internal: House sends Rose West back to the USA to do
Development and welcomes Steve Workman, who decides to
return to sojourn in the near future.

Contradiction: Enabling delays in one program, such as
inauguration of the electricity, to enable acceleration of other
programs, such as health, agriculture and education. (Wk. 10)

11
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THE GLOBAL ORDER CENTRUM REPORY

BOMBAY
SINGAPORE
HONG KONG
CHICAGO

BRUSSELS -

WEEK TEN

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports closing February with Chicago Nexus raising
$150,000 in one week, making February the fourth month closing with 222 or above
deposited. Invitations are sent to key Chicago Development patrons for Evening at the
Institute Week 12. Global film is now being shownregularly across North America. Hong
Kong reports Development treks in Tokyo and Hong Kong break open new corporation
support for TM and HDP respectively, while Golden Maritime Agencies want to adopt
Nam Wai as their Project for the summer with employee participation in a number of
programs. The key contradiction lies in the arena of keeping practics geared up to enable
fast-breaking possibilities.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports graduation exercises for first HDTS in North America
send seven new grads to Projects. Visit with John Dunne opens new possibilities.
Capitalizing on band meetingtravellers enriches and glues research even without aband
meeting. Use of surprise troop resources in HDTS, guilds’ daily work in Fifth City,
sojourners printing SEAPAC Soundings, and RS-1 breaks open profound engagement of
minimally committed colleagues. The key contradiction lies in the arena of finding away
structurally to enable the chosen few to care for the whole thing comprehensively and
profoundly.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports the Operations band meetingin Brussels resultsin a
deepening understanding of the global program strategy. “Walking around the worldsix
times” atthe band meetingilluminates the events in the globe, and the 14 Priorities guide
the next steps to claiming the victory of 1979. Sun Tsu takes on a new look as the band
works with all the categories of “ground” and builds theater maneuvers with those in
mind. Campaigns are coming together around the Human Development Projects and
the focus of the campaigns begins to reveal the Third. The key contradiction lies in the
arena of knowing you can describe the tip of the iceberg, but being unsure as to how to
maneuver when most of the iceberg is hidden. .

GLOBAL
© MANAGEMENT
| CENTRUM

Global Management Centrum reports internal audit treks and Management band
meeting in Brussels reveal the new orbit. Chicago enters the final rush to prepare for the
US audit, hosting the North American Global Priors, along with a group from the
University of Wisconsin, by inkinding 900 cases of Campbell’s soup and more than 80
gallons of ice cream. The consolidation of expertise in the band results in the creation of
the HDP Finance Manual. The key contradiction lies in the arena of structuralizing new
learnings into operational form from the ““mountain top experience” to the “reality of
the valley”.
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THE GLOBAL ORDER REPORT

WEEK ELEVEN

MARCH 12—18, 1979

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Significant meeting with five key businesswomen in
London convened by Peggy Lindsey results in decision to do
one-day LENS, plus form an ongoing core to take responsibility
for more effective engagement of womenin the London Metro
area in business and services leadership roles. House hosts 20
Tai'rgwaith youth for a weekend of Powerhouse work and
London experience. Youth demonstrate serious participation
in work, celebration and reflection. Materials worth $400 are
inkinded for event.

Internal: HousesendsoutByrne Johnsonto joinCarolein new
assignment in Chicago.

Contradiction: Creating the practical TM momentum out of
existing networks and contacts. (Wk. 10)

RELIGIOUS HOUSE: GLASGOW

External: Whirlwind week of religious order Development
visits nets, among others, the personal check of theBishop,and
the Scottish head of religious orders. First CYF in Scotland is
scheduled, and classroom slide presentation has the potential
forasecond CYFsoon. Key Town Meetingin the Northis ready
to roll Sunday with local colleagues in charge.

Internal: Jennifer McClelland comes up from London for CYF
push, and “welcome” banners are given to new babies of
colleagues and Order staff.

Contradiction: Redesigning maneuver phasing charts to
accomodate new imperatives of shorter time left in the year to
do the task. (Wk.11)

{ELIGIOUS HOUSE: BRISTOL—TAIRGWAITH HDP

External: Accelerating momentum in Building Erection
Contract Maneuver leads to a coal industry funding agency site
visit, local residents participatingin everyappointment actively,
and the complete organization of the bulk buying by the
Community Society. The key breakthrough is a local
engineering firm that will cut erection costs by at least 30
percent. Youth return from Isle of Dogs workday full of
enthusiasm and put new energy into weekly meeting, painting

The waters surrounded me right to my throat,

The abyss was all around me.

The seaweed was wrapped around my head

At the roots of the mountains.

I went down into the countries underneath the earth,
To the peoples of the past.

But you lifted my life from the pit,

Yahweh, my God.

Jonah 2: 6-7

sign on the Scout center, planning their own workday and
holding first youth teams dart competition.

Internal: Michael Zeigler is joined by Petra from hisuniversity,
and Susan Gordon Smith decides she needs to remain another
week.

Contradiction: Creating the ancillary tactics to pullindividuals
through into mainstream of Project responsibility, astheimpact
of recent events opens cracks in ancient prejudices. (Wk. 11)

RELIGIOUS HOUSE: MANCHESTER
External: House sends out Adam Thomson to do three LENS in
Nairobi.

Internal: House guests number four for House ChurchwithFr.
McCann as celebrant.

Contradiction: Releasing the gifts of the Day Il talents to do
polis coverage. (Wk. 11)

PARIS

RELIGIOUS HOUSE: PARIS

External: Regional prefecture authorization from Lyon Polis
nets dates for a two-day Consult with regional mayors, park
district directors and others, and two TMs in the Marseille Polis.

Internal: House welcomes back Manuel Guillot from three-
month HDP circuits in India and spends great evening hearing
stories of India.

Contradiction: Discovering effective means to follow up
committed monies. (Wk. 11)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: The roof of the industrial building is cleared in
preparation for delivery of new tiles. Sample purses,
photographs and prose description of wood products go to
Milan with exporter. American architect in Rome says yes to
being on the ICA: Italy board and designing marketing
brochure. Vice-Mayor opens the door to grants for machinery
in the future and promises help in filling in the forms for
registration of the cooperative in the Chamber of Commerce.
Prominent Italian in the Government Agency for the South
registers for European Guardians meeting.




Internal: Young English sojourner, niece of Jesuit colleague,
helps with roof on Saturday workday.

Contradiction: Providing the training and not just the petrol
and persistence that will makethekeystonethevillage’s and not
the auxiliary’s. (Wk.10)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: “The Week of Industrial Revolution” in ljede is
highlighted by events in four industries: completion of the
main poultry “factory”, securing of contract for the sewing
industry, books set up and operating for the fishing industry,
and arrival of a cinderblock machine capable of producing
1,000 perday. Contractissecured for production of 9,000 blocks
for secondary school, and the old Management Committee
reorganizes into five committees, one for each industry above,
and one for food processing.

Internal: lkoyi (fine downtown neighborhood) living room is
secured for Panchayat visit, and two new intern prospects
attend House Church.

Contradiction: Consolidating pressure and support for
increasing community participation. (Wk. 10)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Funding/framing treks are made in Flanders
(Belgium), the Netherlands and Paris while Operations works
with Tai'rgwaith on economic development. Charles Hahn is
sent out to Bombay Nexus internal audit.

Internal: Nexus fulfills its global role as preparations begin for
Clobal Management Centrum band meeting.

Contradiction: Making systems produce on time to meet
deadlines for global reporting. (Wk. 9)

RELIGIOUS HOUSE: BRUSSELS
External: Five TMs and assembly are held for first stage of
stronghold with dates set for 12 meetings in next stronghold.

Internal: Collegiums provide glue for the week.

Contradiction: Formulating workshop leader training tactics.
(Wk.10)

RELIGIOUS HOUSE: AMSTERDAM

External: House spends three hours with head of Overijssel
Province Director of CRM (National Cultural Ministry) in a
collegial call (he has been to Inyan Wakagapi) which helps
reflection on strategy andstory relative to the powers that bein
the Netherlands. House meets with cultural council in
Overijssel to plan March 15th meeting to introduce local
officials from across province to DD. House discovers over 100
local DD contacts to send newsletters to.

Internal: House hosts young couples on their way (in June) to
Kamweleni for six months.

Contradiction: Creating authorization milieu for program
which enables creating programmaticmilieu for authorization.
(Wk. 17)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: While Goldas and Tolman take the mobile Religious
House to Vienna for a week of Development, TMs, and
formulationincluding inviting colleagues to attend March 30th
Guardians meeting, positive responses to Guardians meeting
invitations and requests for TMs arrive by mail and phone.

‘~ternal: Three ladies in blue, Jackie Cress, Marcia Friebel and
Jitl Rodda, convince the children to unlock the door and let
them in for a brief stopover enroute to India.

Contradiction: Maintaining creative tension between 100%
emphasis placed on authorization, on formulation and on
awakenment. (Wk.10)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OSTHDP
External: First Guardians meeting on Kreuzberg Ost Cafe is
held. Bishop Kruse gives complete authorization for Berlin to
TMs, while Berlin and Kreuzberg Ost TMs are held and two
more stake TMs are scheduled for next week.

Internal: Brian Williams and Warren Tolman spend framing
week in Berlin.

Contradiction: Awakeningthe community leadership to new
Project directions. (Wk. 9)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Knowing that agriculture is the key to tripling the
income, the Kapini HDP Secretariat, stake leaders, Farm
Association and demonstration farmers hold Week 1l PSU to
map out comprehensive farming programs, while 14additional
acres are plowed for bean crop. District and Provincial
authorization is secured by Mukosha, prior, and Chimwanga,
Project manager. Kapini HDP Women'’s Institute hosts tea in
Lusakawith Guardian women asameanstolink urban expertise
with new industries. Social Commission organizes community
to repair preschool building, while caretakers distribute
vitamin-protein supplements to malnourished children.

Internal: Wes Lachman returns from Development trip with
steel for two new soil-cement brick machines and K3,000 for
primary school.

Contradiction: Clarifying the real death ground, not just
important worries. (Wk. 10)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Inthesame week that water arrivesin the water tank
(90 feet above the Nile), Stake IV, the largest in the village,
becomes the third of six to move on its own in terms of
toilet/shower/tap construction.

Internal: Visits by Spencer and Vance and AMQOCO, recent
contributor, catalyzes House to build two new dorms and
redecor collegium room.

Contradiction: Moving on environmental programs,
particularly housing, while accelerating existing programs.
(Wk. 11)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Kabiro (focus stake) stake meeting followed by
Saturday workday releases large number of peoplein fantastic
happenings; the “Great Ditch” is cleared and cleaned in afew
hours. Site visits by Mr. Park of Teneco gives first-hand
experience of ICAwork in HDPs and great opennesstolooking
at other Projects. Site visit of Mr. Ngwiri of Kenya National
Assurance opens doors to strategies and assistance for land
acquisition. Visit to Ford Foundation in Kenya reveals new
directorship in New Yorksshifts policy from research tofunding
local development projects. Kawangware businessmen are
becoming self-conscious group andsee their responsibility for
square and commercial area. Sports club meets and looks
seriously at self-support funds. Promotional materials begin to
take shape for Project’s industries and other programs.

Internal: Ecclesiola conversation breaks loose new images of
local man and local communities as heroes of future.

Contradiction: Deciding critical victories and assigning time
and troops to ensure victory. (Wk. 11)
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RELIGIOUS HOUSE: KAMWELENI—K AMWELENI HDP
External: Two-thirds of the community kitchen is built in six
days as heavy rain pours continuously. District water engineer
spends three hours working on possibilities of waterfromlkiwe
River, Kango dam and Kimutwa water supply. District
development officer, Mr. Wambugu, promises material
support ori community kitchen after surprise accomplishment
on construction. District adult education officer, Mr. Wathika,
drops in the village by surprise with government guests from
Malawi for site visit and spends two hours telling Kamweleni
story to the guests, who donate books for adult literacy. Health
caretakers plant tomatoes and cabbages in health caretakers’
demonstration shamba. At the same time, they list all children
for Bilharzia testing sponsored by Machakos Lions Club. Ten
more children join preschool after houseto house visitation by
stake leaders. Farmers finish ten cages for more new rabbits.

Internal: Heavy rains flood all rivers in the district for a week,
cutting House from outside world.

Contradiction: Catalyzing total community participation in
the midst of day and night heavy rains. (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP

External: Maliwada leadership generates economic
ventures—a new brick factory and a huann shop (food store),
which keeps adding items to its stock. The preschool is
reactivated and many children are participating. As one of six
spotlights for January, Maliwada hosts four ladies from Chikole
and two from Kendur—one a graduate of the first HDTS. The
HDTS shramdam produces a garden, foundation for Emerging
Generation building and bund construction.

Internal: A collegium on the new form of management
addresses ashram with thought of 2,500 villages next year.

Contradiction: Releasingnew forms of watersupplyaswells go
dry very early this year. (Wk. 7)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Campaign of 25 gathers momentumasindustry loans
are secured, House foundations are laid, site visits held and
divisions meet with Global Panchayat.

Internal: Nexus sends three to Global Management Centrum
band meeting, two to Global Operations Centrum band
meeting, as auditors complete one month’s work in Bombay.

Contradiction: Focusingvision onthe2,500to createtheforms
and images to carry through the 232. (Wk. 10)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Five villagers are cleared to receive Rs5,000
agricultural loans each onRepublicDay. Sugarfactory agreesto
buy village cane crop atdouble theprice received locally. Stake
meetings begin. Visit by Block Development Officer asures of
his firm support.

Internal: Sripal, avillage youth, dies and auxiliary and villagers
celebrate his completed life.

Contradiction: Locating permanent village facility and
formalizing guild structures to unblock tactical thinking.
(Wk.9)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’s adopting company has good
visit to Project. Government gives go-ahead on construction of
women's building. Bank and government subsidy agency set
January 3 as Loan Sanction Day in the village. Pre-school
curriculum is revamped. Domestic water supply model and
Siake5 lighting are accelerated by electricity sanction. Walls are

completed to model house for harigans. Material for pre-
school uniforms is purchased to be sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Development Project by obtaining blanket and rope market.
(Wk. 2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Development circuit includes 20 appointments in
one week and first cash in-hand in 1978-79. Troops set out for
second visit to Bhuyandhi village outside Jamshedpur.

Internal: House does visioning work on Third Campaign and
creates 4x4 for Consult pitch.

Contradiction: Figuring out the strategy for getting the final
yes from both major and minor sponsors of the Project. (Wk. 10)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: The Malaysian Board initiates moves relative to
Singapore registration maneuver.,

Internal: House celebrates the marriage of Selina Chia, and
arrival of James Bishop and son, Peter, from Australia.

Contradiction: Bracketing anxieties over legal base while
preparing way for next phase of registration. (Wk. 10)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: House creates structure formats to do planning and
implementing quickly.

Internal: Harry arrives, Mudij is sent out and Judy starts work.

Contradiction: Holding comprehensive planning while
moving 100,000 miles an hour. (Wk. 7)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Site visits from Johnson & Johnson, Ancom, German
embassy, and British women, who demonstrate to 35 women
the art of quilting, become more powerful events as House has
the first chances to use the new site visit model. Within 24 hours
of the quilt demonstration, five women, one from each stake,
have organized themselves as the ones to go to four sessions of
training in Kuala Lumpur. English class registration being done
by stakes now stands at 80. The Mara Complex roof, sidewalls,
and office are complete this week. The first money is received
from German corporation push as M$9,000 (4,500 USD) is
deposited.

Internal: Amin Udin returns to spend his vacation from Bank

‘Negara in the village and joins in on a great adventurous

waterfall party which puts everyone'sart of jungle maneuvering
to the test.

Contradiction: Discerning the best of four differingstrategies
toward obtaining key authorization when the scouts have not
gotten out to check vulnerability. (Wk. 11)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: Project receives a strong yes of endorsement from
the Vice-Governor of West Java. Forty villagers help to pay for
twovillagers who wenttoBandung. New guildsarecreatedand
are now meeting in six village locations. Auxiliary begins five-
month theater maneuvers to prepare for the completion of
Kelapa Dua by the end of June.

Internal: Gordon Harper arrives to begin preparation for the
area training module.

Contradiction: Creating villagestructures of self-support with
government participation and on-going jobs. (Wk. 8)
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RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Second LENSinsix days, withBooherandTomlinson,
impacts 31 executives of richest government-owned plantation
in Indonesia (156,000 acres of oil palm, cocoa, rubber and
coconuts). Included are five wives of top executives. Mr.
Soedjai, ICA patron and general manager of PTP VI sees his
execs welded into ateam before his eyes. Mrs. Soedjai arranges
GWF for Week 10 and collects USD125 to finish Bubun
“thinking House" in symbolic center of Bubun. Four PTP VI
people plan visit to Bubun Week 9 including couple who are
managers for 6,000-family transmigration scheme in Central
Sumatra. House receives Rp. 7.7 million from LENS and
provincial sources (USD12,400) of which USD3,000 is for self-
support. Sewingguildladies pay three-quarters of trip expenses
to Medan to research contracts. House meets with subdistrict
head (CAMAT) and district parliament representatives who
want to know how they can help Bubun develop.

internal: New room is built for guests, kitchen is painted ice
bluein Sunday workdayandkerosenerangewiththree burners
and oven is installed.

Contradiction: Focusing on impact of whole and power of
pressure point buttons. (Wk. 11)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Ujung Pandang Chamber of Commerce executive
secretary sets up a call with the Chairman of the legislature of
South Sulawesi. It is a great hour visit where he personally
promises to push for staff house to be built soon.

Internal: Big step is made onself-support withrequest to train
staff of state teachers college in community reformulation
methods.

Contradiction: Getting beyond government promises.
(Wk. 10)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexus’ universe explodes with presence of internal
audit team (R. Rafos and Alice Wright from Singapore Nexus)
and L.E. Philbrook, Sr. on his way back to the USA from India
trek.

Internal: Mary Kaye Heisler begins sojourning and Sarah
Hamje participates in week-long school camp.

Contradiction: Guarding the comprehensive by playing every
role necessary that situations call for at any given moment.
(Wk. 10)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Development week totals US$1,000 and $3,000
promised. Old people visit Elders Community Forum. Library
task forces meet with House.

Internal: New time design enables House effectivity.

Contradiction: Distinguishing between bracketing and
neglect. (Wk. 10)

RELIGIOUS HOUSE: KAOHSIUNG—HAIOUHDP

External: Project sells 58,000 prawn fry at US$600 profit and
receives 400,000 more fry. One hundred crocodiles arrive and
do battle with cold. Coast Guardsaysyesto building community
center. Pond Owners Guild holds celebration.

Internal: House celebrates Chinese New Year of Sheep with
dinner at villagers’ houses.

Contradiction: Stabilizing economicenterprises by solidifying
local managers and facilities. (Wk. 8)

RELIGIOUS HOUSE: MANILA

External: First GCF trainingsession is held with YMCA staff to
do 60 TMs throughout Philippines. Electrification of second
Project is accomplished through inkind of two kilometers of

wire. House receives order for Sudtonggan craft from largest
Philippine exporter.

Internal: New Year brings expanded English teaching
schedule as House makes self-support for the month.

Contradiction: Obtaining water for Langub. (Wk. 8)

RELIGIOUS HOUSE: TAIPEI

External: Largest developed gift in Taipei from one company is
promised for USD2,000. Lions Club programs are confirmed in
eight countries.

Internal: House members return from Area Hong Kong
Council with projection of self-support and task victories for
the year.

Contradiction: Leaping from phase Il of the Town Meeting
campaign to phase [l in the midst of doing phase 1. (Wk. 11)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: National “Y” Development Department officials for
Visayas and Mindanao hold Community Forum seminar while
Mactan Cluster four villages establish fourth health center and
fourth preschool in three weeks. Mactan 216 receives
commitment of 21,000 pesos consultancy fee from National
Economicand DevelopmentAuthority (NEDA). Mayor of Cebu
City joins Mactan 216 advisory group. Sudtonggan rock inks
20,000 pesos contract for Manila market.

Internal: The Cluster dances its way through Valentine
victories with auxiliary member crowned Valentine queen,
while villagers are impacted with exciting Roundtable
(ecclesiola) events.

Contradiction: Unleashing Mactan’s corporate power to
engage the national awakenment strategy—648 Community
Forums. (Wk.11)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Langub Human Development Project first anniver-
sary fair is a great celebration announcing to the public how
quickly the Project has moved. Two new buildings are
completed, a general store and a health clinic. The sewing
industry gets a bank loan and buys six more machines. Brick
making training in Manila is completed with sample bricks
made from Langub clay. New signs are put up for the fair.

Internal: Many guests fromtheMactan clusterinCebuandthe
area prior all fill the House for the fair.

Contradiction: Implementing the details of handing the
Project over. (Wk. 10)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Circuits go to Chiba and Kanagawa prefectures.
Citibank sends check for 375,000 yen towards their TM
sponsorship.National meetingin Osakaplansseven maneuvers
to complete 144 polis coverage by June.

Internal: Houseturnsintoawinepressassojourners’ feesreach
$1,500 a month.

Contradiction: Continuing to encourage the fantastic swirl of
activity centered on the House, while moving fastand hardin a
straight, missional line. (Wk. 10)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: The village continues preschool construction and
fund raising for the common grain mill, and the Village
Treasurer receives a donated cabinet. | CA report to Korean
governmentis completed and submitted. GWFis heldinvillage
with 22 women and four staff—great time, ending with
traditional dancing.

Internal: Two students remain to extend sojourn three more
months: Miss Shin Sun Ja and Mr. Kim Jee Hong.
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Contradiction: Consolidating a solid picture of the future
which would enable an intentional maneuver timeline for the
quarter. (Wk. 11)

RELIGIOUS HOUSE: SEOUL

External: House experiences week of abounding opportunity
as Song Chul accompanies Peace Corps survey of leper village
community development possibilities. Korean Methodist
church gives initial nod to grant of $10,000 lot east of Seoul for
training center, and head of 400,000 Methodist women
indicates GWF interest.

Internal: Discomfort of two heatless days in freezing weather
and frozen water pipes give way to warm greeting for back
House checks and arrival of third ITT grant.

Contradiction: Deciding rather than wondering about how to
loose the secret of history in an ancient society immersed in
economic recreation. (Wk. 10)

RELIGIOUS HOUSE: KUH DU ERI—KUH DU E RI HDP
External: Village planning for nextyear is donein one-day TM
format, emphasizing completion of three buildings in nexttwo
weeks, village roadsurfacing by April one-year celebration,and
building this Spring.

internal: First annual ICA nonprofit corporate report is
submitted to government.

Contradiction: Relating the Project bridgehead to the other
campaigns and to replication in the future, while keeping feet
firm on the bridgehead. (Wk. 11)

RELIGIOUS HOUSE: FUKUOKA

External: Father Mahoney fromlocal Catholicchurch drops by
with surprise visit to bring the good news with their TM
pamphlet and 10.000 yen from the TM last Sunday. House finds
time amidst teaching duties to accomplish nine calls to major
companies in Fukuoka City.

Internal: HousesendsBob and )Jean out to Area Priors Council
in Korea and to Okinawa. -

Contradiction: Following up on Development leads after
making good start. (Wk. 11)

RELIGIOUS HOUSE: OSAKA

External: The Chu Goku Chi Ho TM National Maneuver is
completed with 46 towns visited, three TMs held and 12
considering. The GSF dynamic is pushed forward with 16
Development calls (25,000 yen in hand and 1,300,000 yen
working), a women'’s event with a slideshow for the first time
with Japanese script, a Guardians dinner and a national Town
Meeting strategy meeting.

Internal: Friday Night at the Institute celebration ends with
ping pong match between Hong Kong, Oyubari and Osaka
staff.

Contradiction: Keeping the varied multitude of tasks from
taking control and diffusing the focus of thrust. (Wk. 10}

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Fifteen Oyubari high school students participate in
Sunday workday on the Oyubari Training Center. Follow-up
TM mailing is sent to 49towns in Hokkaido. Maneuver is set for
March in the “Tohoku” district of northern Japan.

Internal: Housewelcomes Mr. Otobe asweek-longsojourner.

Contradiction: Moving Oyubari into new phase of its
development. (Wk. 11)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Development holds 21 visits, raising $800 in handand
$1,300 committed. In the mail money exceedsFebruarybottom
line and teams add another $20,000 to the bottomline. Tour of

the office files reveals dusty, but exciting, old CMA documents.
Shire in the center of New South Wales is golded in great
Aboriginal community meeting.

Internal: First issue of the Juicy Grapevine (areainterchange)
goesout.

Contradiction: Empowering the internal life of the Religious
Holl:se and releasing significant corporate time to CMA push.
(Wk. 10

RELIGIOUS HOUSE: PERTH

External: Community Training Consultation (CTC) floodgates
open with first registration from Roman Catholic brother,
followed closely by yeses from a young policeman and wife, a
representative of the Macedonian community and a deserted
wife with two kids.

Internal: Bumper month in income gets House into the black
one month ahead of schedule, well on the way to getting extra
$1,000 by December 31st.

Contradiction: Releasing the regional wisdom to enable
House to build models out over the abyss. (Wk. 9)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk. 9}

RELIGIOUS HOUSE: ADELAIDE

External: Inkind victories keep occurring and the circuit
rationale is laid out with folders created for each one. The
House lies ready and waiting for the golding treops to arrive.

Internal: lan Clover finishes intern year and begins his final
year of architectural studies.

Contradiction: Breaking open inkind and network contacts
without depending on the troops that have yet to arrive.
(Wk. 11)

RELIGIOUS HOUSE: MELBOURNE

External: The great Week of the Thrilling Thirteen, including
teams doing five meetings this week, gives the state campaign a
new look. House receives second $25,000 this year from major
Melbourne foundation.

Internal: House size leaps to 24 (including Development,
special forces, and the area prior) while food expenses drop by
50% as inkind goes wild, including 25 pounds of meat, fish and

poultry.

Contradiction: Winning this war and readying the next step.
(Wk. 10)

RELIGIOUS HOUSE: CANBERRA

External: Phone calls in two nights from Brussels, Singapore,
Hong Kong, Bombay and all around A ustraliaon authorization
emphasize globality of Development. Housereturns fromarea
council and then three out of four adults disappear to other
cities on TM and HDP assignments. Department of Health says
preliminary yes to $25,000 before June for Murrin Bridge.

Internal: House hosts Sue Chapman’s parents for dinner to
celebrate Sue’s engagement toJohn Burbidge andfor all fourto
discuss wedding preparations.

Contradiction: Getting state campaign names quickly. (Wk. 9)

RELIGIOUS HOUSE: BRISBANE
External: Letters begin to come in from rural towns
expounding the benefits of CMA, Twenty-five meetings are
held during first three weeks of maneuver. Command Post
begins set up on close-in shires.
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Internal: Command Post hosts numerous colleagues coming
and going as CMA Mango Tango Maneuver gains momentum.

Contradiction: Focusing the ruthless swirl of priorities.
(Wk. 10)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: A community meeting place is created on the site of
the proposed community hall, and a two-week community
methods training workshop for community leadersislaunched.
Major wins in industries set-up include an initial contract for
sewing 500 mattress covers, positive commitment from Edgells
to work through a market garden contract, and inkinding of
welding and wood-working equipment. Saturday workday
creates a now much-used adventure playground.

Internal: CTC grad, Angelika Furnrohr, arrives to sojourn for
three weeks, and Owen Bull arrives as staff for the leadership
training workshop.

Contradiction: Reading community consensus relative to
auxiliary interface. (Wk. 8)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: TM campaign on Guam draws to a close with afine
assembly in the Sagan Dinana—a brand new building. In the
showplace, Mardi Gras celebration with masks, Creole food
and a parade is highlighted by surprise global slide show that
arrived in morning’s mail.

Internal: There is a full House for first time in two quarters as
Baileys return from Area Suva circuit.

Contradiction: Creating the advantages in the midst of local
preoccupation with nationalism. (Wk. 11)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Linking of Peace Corps expertise and funding with
village industry coincides in health services with the
establishment of weekly doctor visits, scheduled health
workers’ care, and upgrading of village clinic.

Internal: House plans five maneuvers to insure thrust in
Development activity which rehearses everyman is a
Developer.

Contradiction: Enabling village programs to move while
operating out of past images of unclear land ownership.
(Wk.11)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Thirty-three regional colleagues gather at San
Francisco for a great evening “tribal” meeting with the
Panchayat and are impacted with reports on the state of the
Movement, Guardian role and India replication.

Internal: Panchayat Visitation presence and role in enabling
global visioning and local strategizing revitalizes House to step
on it once again in the urban “long march”.

Contradiction: Doing weekly maneuver writing on the broad
arenas which utilizes all that House knows and engages all
available. (Wk. 9)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPAisfinalized. Negotiations
for Richgroveplazasite begin.Floor plan for plazais completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expandingspace
possibilities to accomodate 17 House members.

vntradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk.7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: In Cusick, 20 peopleshow up for the first Living Skills
Institute (LSI) course and learn about physical fitness. Mayor
Bob Bond acts the role of Dr. Lao which proves to be significant
in the journey of Cusick.

Internal: The auxiliary goes on fast and broods over stance
toward the world.

Contradiction: Sitting on antsiness and anxieties while
maintaining focus on what needs to be done so Project doesn’t
come to complete stop. (Wk.11)

RELIGIOUS HOUSE: SEATTLE

External: The eclipse happens as predicted with the
culmination of maneuvers which include a week of four TMs,
two CYFs, two ECFs, the printing of anew Northwest brochure,
the sendoutof David Thomasand Alan Gammel toMaharashtra
for a month and a great Movemental event with 40 present to
view the new global film.

Internal: The Week Il visit of the Panchayat is preceded by last-
minute redecoring of new and oldspaces and a week of guests
in and out for forums and the Panchayat Visitation.

Contradiction: Catching up with the new advantage created
and moving with it. (Wk. 10)

RELIGIOUS HOUSE: LOS ANGELES

External: Overall strategic review session breaks loose
authentic way to configure into regional impact and building
the Movement taskforces. House becomes the training center
with a kickoff training night on the ECF.

Internal: Ecclesiola is led by metro colleagu es with 17 around
table to take first look at Alternatives and write riddles.

Contradiction: Building the story that will allow peopletorisk
with confidence and move with courage. (Wk. 6)

RELIGIOUS HOUSE: PHOENIX

External: FourfromDevelopmentandonefromPisinemoraise
$5,500. Pisinemo workday, in preparation for laundromat
opening, includes people working on Eagle Scout badgesanda
family recently retired from 30 years with AlD.

Internal: House holds two birthday parties, a great ecclesiola
and hoststwo Pisinemo HDP permeators holdingtwojobs each.

Contradiction: Attacking with program when can hardly
believe the breadth of possibility where local man is rising
again. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Grand opening of Pisinemo Wapkonabud (laundro-
mat) draws 500 to ribbon cutting, raffle drawing and feast. Ten
ladies volunteer to staff Wapkonabud for first month.

Internal: Bob andKateSt. Clairstop byforlunch ontheirwayto
Phoenix.

Contradiction: Enabling a smooth transition as seven
community people become VISTA volunteers. (Wk. 11)

RELIGIOUS HOUSE: SALT LAKE CITY

External: An Evening with the Institute allows the sharing of
experiences of recent Consults with interested friends. Smoke
alarm, fireextinguishersandvinyltilearesenttoCusick day care
center.

Internal: A study of the Declaration of the Spirit Movement at
bi-weekly metro meetings builds common context.

Contradiction: Increasing the motivational level of the small
core of metro colleagues in order to respond to needs of
maneuvers, Development, etc. (Wk. 6)
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RELIGIOUS HOUSE: BILLINGS

External: Regional Campaign News is mailed out to 360
containing the announcement of the first Montanan, Phil
Heywood, going to work in an HDP outside the United States—
Sungai Lui.

Internal: Fast day is intensified as House views total eclipse of
spectacular quality and House cat gives birth to four kittens.

Contradiction: Waiting upon Lord of history, and maintaining
a catalytic stance. (Wk. 11)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: The Panchayat visit, combining with a planning
session with VISTA officials fromthreestates, bringsanew sense
of globality to community members and auxiliary along with a
beckoning toward unlimited expansion.

Internal: Youngest member of the House fliesto Fargo with his
sixth grade class for their sixth grade trek.

Contradiction: Working to develop with the community a
long-range picture of serving the three campaigns. (Wk. 11)

RELIGIOUS HOUSE: DENVER

External: ArecordnineTMsareheldwith300total attendance.
Three saturation maneuvers going at one time keep trained
colleagues busy. Meanwhile, Development commission plans
pledge campaign, dividingintothreeteams andplanning home
visits. First set-up circuitin Casper, Wyoming,seesmeetingwith
long-time colleagues.

Internal: Laurie Ure, student atColoradoCollege,sojourns for
five days and overseesthe collatingof 750 TM workbooks as well
as attending her first TM.

Contradiction: Weaving the threads of eight different
maneuvers into strong rope capable of pulling theregion into
the future. (Wk. 11)

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: MovementformationmovesaheadwithfineEvening
at the Institute and visit with Oblate Provincial.

Internal: Images expand as House studies the report on
women in ecclesiola, and Week Il conversations focus on the
seven revolutions.

Contradiction: Creating effective operating images of
saturationin midst of all troops focused onself-supportvictory.
(Wk. 9)

RELIGIOUS HOUSE: VANCOUVER

External: Fine Community Youth Forum is held in Parkville at
secondary school with David Woodbury taking full
responsibility as orchestrator.

internal: House sends out Michael and Elizabeth Neat to
Minto Consult set-up team.

Contradiction: Finding wheels for the next month and then
deciding about a car. (Wk. 10)

RELIGIOUS HOUSE: ANCHORAGE

gxternal: Tanana Chief’'s Conference donates time and
expertise for Consult. Sam Demetieff of Interior Villagers’
Association is firm consultant. Three global slide shows are set
up with key authorization and church for village adoption.
Work weekend in village gets water, heating and electricity
working in village Chief’s (now auxiliary) house. House trailer
and mobile kitchen trailer are inkinded for Consult.

Internal: Decor workday is a happening with four colleagues
engaged full time and taking charge of work.

Contradiction: Coordinating and assessing needs with
delivery in three locations. (Wk. 10).
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RELIGIOUS HOUSE: SASKATOON

External:Meeting with Riversdale community representative
unfolds all kinds of interrelationships in the community, and
reveals where to move and where not to move.

Internal: House attends filmatlocal congregation, focusingon
human rights.

Contradiction: Clarifying the required course of action in the
urban complexity. (Wk. 10)

RELIGIOUS HOUSE: WINNIPEG—VYOGAR HDP
External: Auxiliary does stake visitation through the week.

Internal: House makesa hot water heater.

Contradiction: Launching new economy which maintains
social ventures. (Wk. 10)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Riverside TM draws 60 participants with Micky
Leland, U.S. Congressman, leaving very excited. Three teams
visit two metros. Development circuits raise$1,000and Western
Front breaks open Guardian and patron nets.

Internal: Thirty-five attend ecclesiola with Dick Whanger,
Guardian, leading study.

Contradiction: Coordinating and consolidating new contacts
and activities. (Wk. 8)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Two CYFs are held and two more scheduled for
Fletcher and Geronimo. Kerr Foundation staff visit Indiahoma
with interest in youth, senior citizens and Main Street plaza.
Youth bring home awards again from Chattanooga Livestock
Fair. County nurse visits with 28 folks getting checkups.

Internal: Sodality highlights conversation on Gandhi coming
to visit and what would you show him, exploding the
importance of visible signs.

Contradiction: Keeping linkage of towns intact as House
would on common concerns. (Wk. 10)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Survey visits 75.4 percent (352 houses) with 12 teams,
10 students from University of Texas and staff members.
Inauguration of officers for Asherton H DP is held at the Catholic
parish hall. Robert Harvy builds shelves for the day care.

Internal: Jay Antenen is sent to India and Carrine Adkinson
visits the House.

Contradiction: Finding local people who will risk themselves
in economic ventures. (Wk. 10)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Phoning blitz keys week of recruiting for Indiahoma
visitation day, Tulsa Metro cadre meeting, and Oklahoma City
neighborhood leadership workshop.

Internal: Houseshrinks asShelly Reeseis sent out for aweek of
CYF orchestration in eastern Oregon, and RogerMarshreturns
to Indiahoma saturation maneuver.

Contradiction: Clarifying total intent of saturation maneuvers.
(Wk. 10)

RELIGIOUS HOUSE: DALLAS
External: Regional meetinginIndiahomalaunchesindiahoma
Maneuver with five colleagues from Dallas participating.

Internal: Margy Knutsen assumes job as director of preschool
in permeation victory.

Contradiction: Discerning the advantages that make for rapid
set-up. (Wk.9)



RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Eight TMs and two assemblies are held. Since
October, a total of 76 TMs have been held with 3,400
participants. House projects.5 percent of the population will be
impacted by the end of April with .5 percent of the adult
population having already been reached. Regional T™M
(assembly) format is tested twice with great excitement. Delta
Pace holds two-yearvision andplans for second Consulttoward
next two years and expansion,

Internal: BerthaPinkston,D. Scott,R.WilliamsandK. Lushvisit
for Pace TM participation and TM: Mississippi.

Contradiction: Maintaining one corporatethrustthroughtwo
campaigns and three Houses, as intensity makes authenticand
informed consensus difficult. (Wk. 11)

RELIGIOUS HOUSE: NEW ORLEANS
External: Ten TMs are set up in Marksville maneuver. Five
thousand leaflets are printed and distributed in Leesville.

Internal: New Orleans cadre meets with House after House
Church to plan New Orleans maneuver.

Contradiction: Coordinating TMs and CYFs through precision
orchestration, set-up and training. (Wk. 8)

RELIGIOUS HOUSE: MEMPHIS

External: Mississippi: 200 rolls on with mass mailing from the
Governor’s office. Academy is cared for with brochure mailing
from House.

Internal: First House Church withentireHouseis celebratedin .

Memphis in 1979.

Contradiction: Orchestrating time and resources in order to
do the tactics which maintain momentum. (Wk. 9)

RELIGIOUS HOUSE: ATLANTA

External: Total House weekend foray completes first week of
Augusta Maneuver with two TMs set and four in the works.
DeKalb County schools set March 30 TM training event for
teachers and 400 promised. Atlanta schools youth leadership
CYF is set for 75 seniors across city June 2 and 300 promised.
Augusta inkind includes United Way office space and phone,
and bank’s WATS lines, Local TM grads worktoset up Americus
leg of regional trek.

internal: Lenten collegium impacts House.

Contradiction: Conquering logistics dragon earlier in the
maneuver. (Wk.11)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Mighty Month of March roars in with new signs of
visibility as ceiling in community center is installed, renovation
work on firstbuildingin downtownareaisinitiated, community
bulletin board space is reclaimed with calendar and artwork
and all street signs in city limits are repaired or put back up.

Internal: Ash Wednesday Daily Office, Lenten symbolic life
and ecclesiola provide spirit nurture in midst of externally
active week.

Contradiction: Engaging people in the Mighty Month of
March maneuvers before other Spring activities capture their
fancy. (Wk. 11)

RELIGIOUS HOUSE: MIAMI
External: Lagging spirits are revived in the unexpected
excitement of a set-up meeting for a neighborhood forum.

internal: The arrival of Lent and the Daily Directions for the
Celebration of Lent ‘79 fills House with gratitude for Church
year and colleagues.

antracliction: Maintaining the comprehensive context for
task over against particularizing possibilities within structures
of local church. (Wk. 10)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Follow-up of North American Area Priors Council
pulls together practical models for next quarter. Visit to John
Dunne at Notre Dame reveals a colleague struggling with
speaking to global cultures as the Church.

Internal: Nexus argues with Alternatives study on India, and
creates delightful word game for Isle of Dogs.

Contradiction: Trusting the Lord provides workers when the
harvest is ready. (Wk. 11)

RELIGIOUS HOUSE: CHICAGO-FIFTHCITY HDP

External: The 1979 CDBG funding for environmental and
housing programs reaches $51,400. Commercial school
graduates this class.

Internal: HDTS guilds areformed and begin pluggingintoFifth
City HDP programs.

Contradiction: Grasping the objective to attack as a result of
comprehensive up-front plans. (Wk. 8)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: “Low-key” Friday NightShoppinggets a“quietstart”
with forty youth at the disco,asenior citizens bandat the Village
Inn Cafe, a children’s movie, Lion’s chiliand bingosupperanda
band and dance at Murphy’s White House. Two Lorimor
residents attend Regional Council in Kansas City. Great
meeting is held with 12 organizations to clarify and plan an
exciting annual calendar of events for the community.

Internal: ThewholeHouse attends a great Regional Councilin
Kansas City.

Contradiction: Creating wide-based consensus on the
Quarter IV keystone with only two weeks to the community
assembly. (Wk. 11)

RELIGIOUS HOUSE: KANSAS CITY

External: House and Panchayat participate in a key
authorization luncheon for the business community. House
receives positive reception in Nebraska to TM when contacted
for first time since last spring. A dozen colleagues stay after
House Church to participate in building a regional Academy
recruitment plan.

Internal: The Panchayat’s visit includes fantastic Movement
dinner, a restful House excursion and two authorization
luncheons.

Contradiction: Unblocking “he is the only onewho can do x”
syndrome. (Wk.7)

RELIGIOUS HOUSE: MINNEAPOLIS

External: South Dakota is visited again for the first timesince
the Yellow Country Days. All 18 towns visited have not missed a
beat since the community gathered ayearago. Onetown boasts
of its cafe, built recently totally through volunteer labor and
planning. The South Dakota TM report is in print.

Internal: In anticipation of the next wave of TMs, the Global
Servant Force gathers for two training sessions for TM.

Contradiction: Learning how to do the immediate in the light
of the comprehensive time and space. (Wk. 11)

RELIGIOUS HOUSE: ST.LOUIS

External: First Economic Community Forum results in town
reaching consensus that its population (now 600) will doublein
next ten years. Colleagues surprise House by talking to city
officials about TM during lunch hour.

Internal: Week Il full of engagement (ecclesiola, completing
20 TM packets, workshop on quality TMs) encourages
colleague engagement Friday through Sunday.



Contradiction: Completing coal country stronghold and
moving to next saturation area. (Wk. 9)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Acts of God highlight Miracle Month of March asice
storm begins the week, leaving five county stronghold without
power, but notstopping VISTA orientation, quarterly assembly,
preschool open house or premiere monthly movie, all of w hich
are held in spite of flood waters covering a third of the town.

Internal: House discovers necessity to will one thing and
release corporate power.

Contradiction: Holdingthe tension of beingin, but not of, Mill
Shoals in a new way. (Wk.11)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Preschool playday explodes into new animal at
mothers’ curriculum-building session. One mother reports
that women in the next town want to bring their children.
Decision is made to work with two age groups, spiralling
curriculum. Another mother volunteers to teach every week to
provide continuity.

Internal: As Jackie Cress prepares to leave for India, entire
town is caught up in the excitement.

Contradiction: Playing off momentum of recent victories in
the social arena to explode the economic. (Wk. 9)

RELIGIOUS HOUSE: MILWAUKEE

External: Meeting with five groups of women in large Roman
Catholic church produces GWF for May and opens up CYF
opportunities in public school. Complete arrangements are
made for great celebration with showing of global film March
31.

Internal: House sends out a prospective intern to Lorimor,
welcomes Lauri Miesen back from extended fund raising in
Chicago and welcomes Marni Miller for several months as
sojourner.

Contradiction: Continuing the push on saturation event set-
up in spite of the frustration of a method gap of maintaining a
group after the events, (Wk. 10)

RELIGIOUS HOUSE: INDIANAPOLIS

External: House pausesinthemidst ofsaturationpushtoholda
great RS-I for 15 adults at retreat center and six Emerging
Generation at House for children’s RS-I. Development makes
first call on Cummins Engine Foundation in Columbus using
Stansbury’s India clout for Town Meeting: Indiana funding—
great call. Global slide show at Carmel UMC pushes adopt-a-
village. Bloomington slide show participants interested in
engagement contact the House.

Internal: House begins Lenten season with bi-metro with
celebration of Shrove Tuesday breakfast and guests for Ash
Wed nesday Daily Office.

Contradiction: Calling for destinal decisions in this season of
repentence. (Wk. 11)

RELIGIOUS HOUSE: CINCINNATI

External: With city and state dignitaries observing, 225
Columbus, Ohio high school students participate in a
Community Youth Forum with 48 locally trained students
helping with the leadership.

internal: Lent is launched with seasonal colors, liturgies and
conversations.

Contradiction: Maintaining stance of catalysts in the face of
multiplying tasks. (Wk. 11)

REL GIOUS HOUSE: DETROIT

External: House holds after-church open house for landlord,
St. Brigid’s Church, and meets many people interested in the
TM and two who have already attended one. Regional circuits
reveal many colleagues.

Internal: “House goes public” week culminatesin three-room
decor workday, preparing office, lobby, guild hall and yard for
open house.

Contradiction: Establishing death ground in key arenas.
(Wk. 11)

RELIGIOUS HOUSE: CLEVELAND

External: Fourth Codell TM begins with announcement of
$200,000 raised and alist of community accomplishments since
first TM in January 1976.

Internal: CETA salary is secured for John Poole to work full-
time on TM.

Contradiction: Sorting out the complexity of troops and time
organization in three locations. (Wk. 8)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Long Island Days sends double-barrel teams out two
days in row to strengthen eight events already scheduled.

Internal: The Panchayat Visitation articulates the global vision
of the Order brooding.

Contradiction: Creating a corporate strategy to attain the
victory of Week 10 at the regional meeting. (Wk. 10)

RELIGIOUS HOUSE: PITTSBURGH

External: Newsletter, advance introductory letters and new
brochures pave the way for set-up. Unsolicited check for $25
and letter of request for multiple TMs reveal responsiveness to
TM.

Internal: Panchayat Visitation catalyzes remaneuver session
for Quarters Il and IV saturation.

Contradiction: Clarifying role as logistics center and naming
someone to be in charge. (Wk.10)

RELIGIOUS HOUSE: ROCHESTER
External: New colleague resolve appears as Buffalo core sets
dates for impact assault on Niagara County.

Internal: ApproachingPanchayatVisitation provides excuseto
paint kitchen and replace some fading decor.

Contradiction: Focusing corporate energies on the real
victories. (Wk. 10)

RELIGIOUS HOUSE: RICHMOND

External: Momentuminsaturatingthe Hanovertri-micro picks
up with intensification of phoning and visitation, particularly
Day |1, with corporate phone blitzes.

Internal: Week Il celebration following a day on theroad and
House Church held in Ivy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: lvy City celebrates Development victory and
symbolizes her global participation by sending $6,000 to the
globe.

Internal: Blizzard stopsall of DCexceptthe WashingtonHouse
which takes advantage of enforced isolation with depth
reflection during Panchayat Visitation.

Contradiction: Discerningthe frame that will allow intensified
visibility as Neighborhood Meeting DC moves in. (Wk. 10)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: The second Widen Open Basketball Tournament is
held on Saturday with 14 teams from all over West Virginia.
South Charleston takes the title of champ for the second time.
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Internal: The pastthree weeks present visitors fromtheglobe,
centrums and the region.

Contradiction: Getting water whereitissupposedtobe,when
itis supposed to be there. (Wk. 11)

RELIGIOUS HOUSE: PHILADELPHIA ‘
External: Demonstration for clergy in central Pennsylvania

breaks open rural strongholds around the UMC.

Internal: Key people from a north Philly ™ respond
enthusiastically to an invitation to the House for dinner and

slides.

Contradiction: Enabling the timeline of events to come off in
the time that’s there. (Wk. 10)

RELIGIOUS HOUSE: NEWARK

External: Anotherstrongholdin NewJersey,LongBranch,gets
launched with the formation of acore, comingin part fromold
TM grads and in part from a housing coalition called Hope.

Internal: Panchayat Visitation final collegium on universal
symbolism pushes Housetothinkwayahead to authenticurban
awakenment.

Contradiction: Creatingacorporatestrategy tosecure$12,000
for the quarter. (Wk. 10)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: “Everyone here today will long remember it!”
captures the sense of Starks 184th birthday celebration winter
carnival as over 100 attend events, competitions, feast and
crown the princess. Twenty-one Starks Trekkers, elementary
school age group, take world trek during vacation week and
present program to carnival. State-wide workshop leader
training session in Augusta prepares MOFGA (Maine Organic
Gardeners and Farmers Association) chaptersin every countyto
hold future directions forums in preparation for state
conference.

Internal: Jean Stowell returns home after three-week hospital
stay, and Laura Griffin places first runner-up in winter carnival
princess contest as the Starks Voice candidate.

Contradiction: Operating politically without appearing to do
so. (Wk. 11)

RELIGIOUS HOUSE: HARTFORD

External: Development intensification week, “Thawing the
Frozen Asssets”, yields $2,792 in-hand and $9,074 solidly
committed. The week is kicked off with a fine dinner at the
Holiday Inn, highlighted by a showing of the film, The World
of Human Development. The film is used as a contextual
impact tool, rather than a direct fund-raiser.

Internal: House personnel quadruples for the week—eight
instead of two, through great collegial joining of centrum,
area, House and metro forces.

Contradiction: Designing and maintaining the follow-up on
the leads opened up during the week. (Wk. 10)

RELIGIOUS HOUSE: MANCHESTER-CHARLOTTEVILLE HDP
External: Theremaneuver designs a truck to get the Charlotte
Valley Firewood Company into production within the month.
House sends team to orchestrate a TM in Jasper, New York, set
up by VISTA workers.

Internal: Deep freeze weather provides opportunities for
neighborly interaction with community.

Contradiction: Continuing to maintain momentum in face of
daily setbacks. (Wk.11)

10

RELIGIOUS HOUSE: BOSTON

External: Two strongholds are launched with first forum held
in Tilton-Northfield, New Hampshire, led by local trained
workshop leaders. Three newspapers give press coverage and
state Representative is present. Forum produces a six-month
timeline for actuation of proposals.

Internal: Study of the Alternatives gives asurprising overview
and pull-together of news events over the past ten years.

Contradiction: Wanting to focus on one arena of activity for
sake of emphasis. (Wk.7)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Sixty-five women from key organizations across the
city attend bilingual GWF, co-sponsored by Zonta Club and
Business and Professional Women'’s Club.

Internal: House remaneuvers for next thrust through the
celebration of Ash Wednesday and brooding on Lent.

Contradiction: Determining the form of the mission in
Quebec. (Wk.11)

RELIGIOUS HOUSE: TORONTO

External: First workshop with regional colleagues to set up a
computerized colleague retrieval system reveals possibility of
instant callbacks in various combinations. Guardians prepare
application form for Better Business Bureau. Montreal GWF
provides three network possibilities for Toronto and Halton
saturation.

Internal: All House women attend GWF in Montreal.

Contradiction: Flipping the colleagues’ emphasis from global
participation to local engagement. (Wk. 10)

RELIGIOUS HOUSE: OTTAWA

External: Portland forum kicks off North Leeds Development
days. Sudbury committee decides on 15 forums for April.
Multi-cultural youth action forum in Thunder Bay proposes
cross-community student exchange program.

Internal: Feverish preparation of new forum workbook
causes strange and unearthly time design.

Contradiction: Refining saturation strategy to produce
crowds as well as events. (Wk.9)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Seventy-two people attend handcrafts meeting and
decide on festival at the North Shore of the Gaspe’ out of
proposal at saturation assembly. The economic is given a push
with public patrol helping to build funding plans, and design
expert gives basic course to home rug hookers.

Internal: House experiences itself as a House again after
several weeks of being in two locations.

Contradiction: Spreading the virus of excitement among the
community to create an epidemic of engagement in the
implementation designs of programs. (Wk. 10)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Foro (TM) state caravans come home with victory of
all states either set up or having already had a Foro. Key metro
colleague, Julie Thonon, provides contact into Ministry of
Development for new industry, just before moving to
Switzerland.

Internal: Wayne Ormsby arrives from Woburn Lawn on his
way to Sol de Septiembre.

Contradiction: Using all community events and construction
to elicit and build participation, awareness and leadership.
(Wk.10)



BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: A fence goes up around the community family
garden plot, signaling intentionality to animals and humans.
The Ninos del Sol Club marks the closing of the summer
vacation program with an urban trip to the zoo experience,
and English class evaluations revamp the curriculum for the
rest of the quarter.

Internal: A local villager takes House on a “round table” trip
to Africa.

Contradiction: Planning events around unpredictable
patterns of participation due to time lag between summer
harvest and winter planting. (Wk.11)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Development team hitchesride to Bananeiras with a
man who turns out to be an expert in rural electrification and
who offers to help in bringing electricity to Bananeiras. A
presentation at the Pan American Education Foundation nets
one proposal, several individual gifts and a commitment for a
GWEF in Rio. A call with Sergio Andrade de Carvalho not only
nets 25,000 cruzeiro gift, but also entree in Brazilian wealth
and power structures. The Bananeiras library is opened with
donated books from Rio. Thesign at the program center goes
up. Okra is marked. Preschool and summer school teachers
hold intensive Imaginal Education training session on
Saturday. Demonstration gardens sprout with rains,
Community meeting with education reports spark community
imagination.

Internal: Auxiliary chicken house is enlarged as chickens
flourish.

Contradiction: Keeping corporate focus on death ground in
the midst of programmatic diversity and carnival preparations.
(Wk. 10)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The preschool visits Moy Hall coffee factory during
industry curriculum, gets free pony rides and inkinds food for
hot lunches.

Internal: The Lockmans and Fosters from Belingham,
Washington, arrive for ten days and plug into health,
construction and stakes.

Contradiction: Unblockingindustry contractors to keep pace
with the village. (Wk. 9)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: The work to organize the health fair next Saturday
brings donations of materials, offers to print flyers, and the
involvement of Guatemalan doctors, nurses and technicians.

Internal: House sends Rose West back to the USA to do
Development and welcomes Steve Workman, who decides to
reiurn to sojourn in the near future.

Contradiction: Enabling delays in one program, such as
inauguration of the electricity, to enable acceleration of other
programs, such as health, agriculture and education. (Wk. 10)
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THE GLOBAL ORDER CENTRUM REPORT

WEEK ELEVEN

GLOBAL
DEVELOPMENT
CENTRUM

BRUSSELS
BOMBAY
SINGAPORE

HONG KONG

CHICAGO

Global Development Centrum reports global systems band trekkers, Robert and Shirley
Porter, report from Kawangware, excited with authorization and Development in Cairo
and’ Nairobi, and reporting Pepsi Cola contribution. Tokyo also reports Pepsi Cola
contribution of $2,500 (US). Chicago receives $6,000 from Montana Dakota Utilities with
promise of personal money from top executive. Hong Kong receives $5,000 (HK) from
Chinese Family Foundation (a first). The key contradiction lies in the arena of focusing
the complexity of demands and prioritizing without falling into the trap of “only the
specialist can do it”.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

G OBAL
A/ NAGEMENT
CENTRUM

Global Research Centrum reports a week of reflection on the spirit journey of the
religious (the retreat), local man (the HDTS), and mankind in these times (John Dunne)
moving centrum to raise again the question of the Church and the end-run. What does it
mean when the Academy seems to be almost recruiting itself? The key contradiction lies
in the arena of having no image of Quarter | with it being only three consuming months
away.

Global Operations Centrum reports the Operations band meeting in Brussels results in a
deepening understanding of the global program strategy. “Walking around the world
six times” at the band meeting illuminates the events in the globe, and the 14 Priorities
guide the next steps to claiming the victory of 1979. Sun Tsu takes on a new look as the
band works with all the categories of “ground” and builds theater maneuvers with those
in mind. Campaigns are coming together around the Human Development Projects and
the focus of the campaigns begins to reveal the Third. The key contradiction lies in the
arena of knowing you can describe the tip of the iceberg, but being unsure as to how to
maneuver when most of the iceberg is hidden.

Global Management Centrum reports the completion of the Human Development
Project Finance Manual—print ready and to the press. Week Il “Demolition Derby” on
the sixth floor of the Kemper Building sets the stage for finishing the corridors by the
Spring Guardians meeting. Breakthroughs are seen in new troop configurations that
guard time and ensure services. The key contradiction lies in the arena of building the
stunning maneuvers that are inclusive enough to hold a myriad of details.




Do e,

e -

THE GLOBAL ORDER REPORT

WEEK TWELVE MARCH 19—25, 1979

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Two hundred British pounds arrives as gift from
Benedictines. Mike Rusher is invited by Jim Wallace to attend
Island House Church Council. CYF area trek is launched as
Jennifer McClelland and ChristineMead gotoGlasgow. House
prepares for Continental Council.

Internal: Jeanette Fernandes arrives from Bombay to begin
internship as John Brown completes redecoration of second
bedroom.

Contradiction: Moving80 miles per hour when all the tiresare
flat. (Wk. 12)

RELIGIOUS HOUSE: GLASGOW

External: Dyce TM has85in attendancein the Aberdeen Polis.
Two more strong Community Youth Forum candidate towns
are visited.

Internal: Allans leave for Continental Council in Brussels and
Jennifer McClelland continues to set the Tartan ablaze setting
up Community Youth Forums.

Contradiction: Determining which auxiliary programs will
build the necessary rapport in communities and result in local
authorization to do TM. (Wk. 12)

RELIGIOUS HOUSE: BRISTOL—TAIRGWAITHHDP
External: Accelerating momentum in Building Erection
Contract Maneuver leads to a coal industry funding agency site
visit, local residents participatingin every appointment actively,
and the complete organization of the bulk buying by the
Community Society. The key breakthrough is a local
engineering firm that will cut erection costs by at least 30
percent. Youth return from Isle of Dogs workday full of
enthusiasm and put new energy into weekly meeting, painting
sign on the Scout center, planning their own workday and
holding first youth teams dart competition.

Internal: Michael Zeigler is joined by Petra from his university,
and Susan Gordon Smith decides she needs to remain another
week.

What is good has been explained to you, man;
this is what Yahweh asks of you:

only this, to act justly,

to love tenderly

and to walk humbly with your God.

Micah 6: 8

Contradiction: Creating the ancillary tactics to pullindividuals
through into mainstream of Project responsibility, astheimpact
of recent events opens cracks in ancient prejudices. (Wk.11)

RELIGIOUS HOUSE: MANCHESTER
External: House sendsout Adam Thomsonto dothree LENSin
Nairobi.

Internal: House guests number four for House ChurchwithFr.
McCann as celebrant.

Contradiction: Releasing the gifts of the Day Il talents to do
polis coverage. (Wk.11)

PARIS

RELIGIOUS HOUSE: PARIS

External: Regional prefecture authorization from Lyon Polis
nets dates for a two-day Consult with regional mayors, park
district directors and others, and two TMs in the Marseille Polis.

Internal: House welcomes back Manuel Guillot from three-
month HDP circuits in Indiz and spends great evening hearing
stories of India.

Contradiction: Discovering effective means to follow up
committed monies. (Wk.11)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: The roof of the industrial building is cleared in
preparation for delivery of new tiles. Sample purses,
photographs and prose description of wood products go to
Milan with exporter. American architect in Rome says yes to
being on the ICA: Italy board and designing marketing
brochure. Vice-Mayor opens the door to grants for machinery
in the future and promises help in filling in the forms for
registration of the cooperative in the Chamber of Commerce.
Prominent ltalian in the Government Agency for the South
registers for European Guardians meeting.

Internal: Young English sojourner, niece of Jesuit colleague,
helps with roof on Saturday workday.

Contradiction: Providing the training and not just the petrol
and persistence that will makethekeystonethevillage’s andnot
the auxiliary’s. (Wk.10)
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LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: “The Week of Industrial Revolution” in ljede is
highlighted by events in four industries: completion of the
main poultry “factory”, securing of contract for the sewing
industry, books set up and operating for the fishing industry,
and arrival of a cinderblock machine capable of producing
1,000 per day. Contractissecuredfor production of 9,000 blocks
for secondary school, and the old Management Committee
reorganizes into five committees, one for each industry above,
and one for food processing.

Internal: Ikoyi {fine downtown neighborhood) living roomis
secured for Panchayat visit, and two new intern prospects
attend House Church.

Contradiction: Consolidating pressure and support for
increasing community participation. (Wk. 10)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Funding/framing treks are made in Flanders
(Belgium), the Netherlands and Paris while Operations works
with Tai'rgwaith on economic development. Charles Hahn is
sent out to Bombay Nexus internal audit.

Internal: Nexus fulfills its global role as preparations begin for
Global Management Centrum band meeting.

Contradiction: Making systems produce on time to meet
deadlines for global reporting. (Wk.9)

RELIGIOUS HOUSE: BRUSSELS
External: Five TMs and assembly are held for first stage of
stronghold with dates set for 12 meetings in next stronghold.

Internal: Collegiums provide glue for the week.

Contradiction: Formulating workshop leader training tactics.
(Wk.10)

RELIGIOUS HOUSE: AMSTERDAM

External: House spends three hours with head of Overijssel
Province Director of CRM (National Cultural Ministry) in a
collegial call (he has been to Inyan Wakagapi) which helps
reflection on strategy andstory relative to the powers that bein
the Netherlands. House meets with cultural council in
Overijssel to plan March 15th meeting to introduce local
officials from across province to DD. House discovers over 100
local DD contacts to send newsletters to.

Internal: House hosts young couples on their way (in June) to
Kamweleni for six months.

Contradiction: Creating authorization milieu for program
which enables creating programmaticmilieu for authorization.
(Wk.11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Austria formulation team returns with four TMs
complete and colleagues committed to a Quarter IV family
course in Vienna, Guardians’ meeting in Brussels, and some
considering Chicago GRA. It's harvest time for this year’s
Movement building effort as new contacts phone andwriteto
confirm their registration for Area Council andcore colleagues
do translation of Council material so late into the evening that
they stay overnight.

Internal: Elizabeth is sent toUnited Statestoattendher father’s
funeral as Berlin and Brussels troops arrive to prepare for Area
Council.

Contradiction: Stayingcoolwhen alliswithinsightandmoving
closer, but not yet within grasping range. (Wk. 12)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Three citizens of Kreuzberg Ost join House in Area
Council in Frankfurt. The eighteenth edition of Laterne finally
hits the streets. Four house TMs are set up for next week.

Internal: Half the House attends Continental Council, while
the other half catchesDevelopmentrecordsandthankyou’s up
to date.

Contradiction: Finding new ways to entice people tostep into
the shoes of leadership. (Wk.12)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Knowing that agriculture is the key to tripling the
income, the Kapini HDP Secretariat, stake leaders, Farm
Association and demonstration farmers hold Week 1l PSU to
map out comprehensive farming programs, while 14 additional
acres are plowed for bean crop. District and Provincial
authorization is secured by Mukosha, prior, and Chimwanga,
Project manager. Kapini HDP Women’s Institute hosts tea in
Lusaka with Guardian women asameanstolink urban expertise
with new industries. Social Commission organizes community
to repair preschool building, while caretakers distribute
vitamin-protein supplements to malnourished children.

Internal: Wes Lachman returns from Development trip with
steel for two new soil-cement brick machines and K3,000 for
primary school.

Contradiction: Clarifying the real death ground, not just
important worries. (Wk. 10)

CAIRO .

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Consultants John Parry and Greg Farley start mobile,
cheap corrigated cement roofing sheet industry that can be
reproduced anywhere in the world.

Internal: Halfla (party) caps off week of successful brick burn
and roofing industry launch and brings the refreshment of a
multi-cultured celebration.

Contradiction: Utilizing new technique to catalyze the
village’s decision to re-do its space. (Wk.12)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Workday on polishingthe communityandthevillage
symbols is completed as signs andpainted buildingtakeon new
look. Kawangware LENS pleases local leadership and opens
door to continuing serious planning. Key meeting with
government officials is held in Machakos, location of
Kamweleni, to wrap up LENS plans and dates. Family fromlsrael,
pediatrician and director of pharmaceutical company
interested in working in Kawangware, come for a visit. Two
hundred fifty pullets (chickens) arrive on DUF. Nairobi City
Council and Mayor come to Kawangware.

Internal: Visitors begin arriving from around the globe in the
form of the LENS team: Loudermilks, Adam Thomson and Tom
Greyshock, and Development systems team of Bob and Shirley
Porter, giving the feel of the global swirl that is ahead this
month.

Contradiction: Identifying the corporate death groundwhich
defines the troop configuration that will win. (Wk.12)



RELIGIOUS HOUSE: KAMWELENI—K AMWELENI HDP
External: Two-thirds of the community kitchen is built in six
days as heavy rain pours continuously. District water engineer
spends three hoursworking on possibilities of water fromlkiwe
River, Kango dam and Kimutwa water supply. District
development officer, Mr. Wambugu, promises material
support on community kitchen after surprise accomplishment
on construction. District adult education officer, Mr. Wathika,
drops in the village by surprise with government guests from
Malawi for site visit and spends two hours telling Kamweleni
story to the guests, who donate books for adult literacy. Health
caretakers plant tomatoes and cabbages in health caretakers’
demonstration shamba. At the same time, they list all children
for Bilharzia testing sponsored by Machakos Lions Club. Ten
more children join preschool after houseto house visitation by
stake leaders. Farmers finish ten cages for more new rabbits.

Internal: Heavy rains flood all rivers in the district for a week,
cutting House from outside world.

Contradiction: Catalyzing total commun-ily participation in
the midst of day and night heavy rains. (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP

External: Nexus undertakes massive materials preparation for
60 Consults and Project directors’ training for 60 new Projectsin
advance of division guns and support forces meeting hostedin
Bombay.

Internal: Panchayat visits Nexus.

Contradiction: Clarifyingstrategies to complete, sustain, fund
and celebrate the 232 over the next four months with an eye on
next year. (Wk. 12)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Campaign of 25 gathers momentum asindustry loans
are secured, House foundations are laid, site visits held and
divisions meet with Global Panchayat.

Internal: Nexus sends three to Global Management Centrum
band meeting, two to Global Operations Centrum band
meeting, as auditors complete one month’s work in Bombay.

Contradiction: Focusingvision onthe2,500to createtheforms
and images to carry through the 232. (Wk. 10)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Five villagers are cleared to receive Rs5,000
agricultural loans each onRepublicDay.Sugarfactory agreesto
buyvillage cane crop at double thepricereceivedlocally. Stake
meetings begin. Visit by Block Development Officer asures of
his firm support.

Internal: Sripal, avillage youth, dies and auxiliary and villagers
celebrate his completed life.

Contradiction: Locating permanent village facility and
formalizing guild structures to unblock tactical thinking.
(Wk. 9)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’s adopting company has good
visit to Project. Government gives go-ahead on construction of
women’s building. Bank and government subsidy agency set
January 3 as Loan Sanction Day in the village. Pre-school
curriculum is revamped. Domestic water supply model and
Stake 5 lighting are accelerated by electricity sanction. Walls are
completed to model house for harigans. Material for pre-
school uniforms is purchased to be sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Deieiopment Project by obtaining blanket and rope market.
(Wk.2) ‘

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: After visiting village and determining expertise
needs for Consult, House builds consultantrecruitmentsystem
which will be activated Week 10.

Internal: House participatesin Hindu family death anniversary
celebration,

Contradiction: Securing temporary lodging in Jamshedpurto
release auxiliary to intensify Project set-up. (Wk.12)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Week Il planning event brings renewed clarity on
remaining task for year with centrum maneuvers rationale
charts, timelines and budgets drawn up for the next four
months.

Internal: Premiere showing of global film is great event after
film is rejected by prescribed model of Bell and Howell
projector.

Contradiction: Keeping corporate focus to ensure the win.
(Wk.12)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: House creates structure formats to do planning and
implementing quickly.

Internal: Harry arrives, Mudj is sent out and Judy starts work.

Contradiction: Holding comprehensive planning while
moving 100,000 miles an hour. (Wk. 7)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
External: Villagers report a public statement by the D.O.
declaring Sungai Lui an example village for the rest of the
District. The week is highlighted by two successful site visits.
Work in Kota Kinabalu confirms Board membership in Sabah.
After weeks of investigative work into personal loan records,
the Hong Kong and Shanghi Bank’s 3,000 loan to the Pasar
(market) is deposited with 30-month repayment plan. As if
struck by some mysterious force, all vehicles (car, jeep and
truck) break down within hours of each other.

Internal: Brightly colored chalk tracks maneuvers for the rest
of the quarter on a third blackboard in the collegium room.

Contradiction: Findingtherightstrawinthe middleoftheroad
on the outside of the village into the center ring as the circus’
main attraction. (Wk. 12)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Project receives a strong yes of endorsement from
the Vice-Governor of West Java. Forty villagers help to pay for
twovillagers who went to Bandung. New guildsarecreated and
are now meeting in six village locations. Auxiliary begins five-
month theater maneuvers to prepare for the completion of
Kelapa Dua by the end of June. '

Internal: Gordon Harper arrives to begin preparation for the
area training module.

Contradiction: Creatingvillagestructures of self-support with
government participation and on-going jobs. (Wk. 8)
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RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External; SecondLENSin six days, withBooherandTomlinson,
impacts 31 executives of richest government-owned plantation
in Indonesia (156,000- acres of oil palm, cocoa, rubber and
coconuts). Included are five wives of top executives. Mr.
Soedjai, ICA patron and general manager of PTP VI sees his
execs welded into ateam before his eyes. Mrs.Soedjai arranges
GWF for Week 10 and collects USD125 to finish Bubun
“thinking House” in symbolic center of Bubun. Four PTP VI
people plan visit to Bubun Week 9 including couple who are
managers for 6,000-family transmigration scheme in Central
Sumatra. House receives Rp. 7.7 million from LENS and
provincial sources (USD12,400) of which USD3,000 is for self-
support. Sewing guild ladies pay three-quarters of trip expenses
to Medan to research contracts. House meets with subdistrict
head (CAMAT) and district parliament representatives who
want to know how they can help Bubun develop.

Internal: New room is built for guests, kitchen is painted ice
blue in Sunday workdayandkerosenerangewiththreeburners
and oven is installed.

Contradiction: Focusing on impact of whole and power of
pressure point buttons. (Wk. 11)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Key businesswoman in Ujung Pandang inkinds four
sprayers from Agriculture Department for Farmers Co-Op.Five
Indonesian companies donate US$1,250 tosponsor ECF.Health
Forum in Bontoa is great success with 75 adults attending and
county head of health giving concluding speech, proclaiming,
“This is not the same Bontoa as three months ago.”

Internal; Entire House attends mosque for Mauhid,
celebration of Mohammed’s birthday.

Contradiction: Objectifying land ownership situation to
release economic paralysis. (Wk.12)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Troops stay on, following Hong Kong Area Council,
for finance meeting and campaign planning. Nexus sends out
Geni Philbrook to Philippines for Mactan saturation.

Internal: Workshop begins expanded search for new facility.
Ken Hamje returns from Brussels and reports on strategy for
spheres. House celebrates Beth Hamje’s 12th birthday.

Contradiction: Finding a perspective other than the nationto
determine what needs to happen. (Wk.12)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: YMCA begins activity group with six 10-year-olds.
Youth evaluate newsletters and plan articles for third
newsletter.

Internal: Area CouncilinHongKonggivesCatherineChengof
Hai Ou and Wong Ching On achance to visit Nam Wai.

Contradiction: Implementing full village participationin Nam
Wai Foundation. (Wk.12)

RELIGIOUS HOUSE: KAOHSIUNG—HAIOUHD?P

External: Project sells 58,000 prawn fry at US$600 profit and
receives 400,000 more fry. One hundred crocodiles arrive and
do battlewith cold. Coast Guardsaysyesto building community
center. Pond Owners Guild holds celebration.

Internal: House celebrates Chinese New Year of Sheep with
dinner at villagers’ houses.

Contradiction: Stabilizing economicenterprisesbysolidifying
local managers and facilities. (Wk. 8)

. RELIGIOUS HOUSE: MANILA

External: Project industries are delivered, checks picked up
and new orders negotiated. Development follows up site visit
from Canadian Embassy, Citibank and UNICEF while again
closing month surpassing monthly goal.

Internal: House attends celebrative Area Coundil in Hong
Kong where plans are laid for Quarter IV and initial thinking s
done for next year.

Contradiction: Determining long-range plans and the
blending of campaigns. (Wk. 12)

RELIGIOUS HOUSE: TAIPEI

External: Largest developed gift in Taipei from onecompany is
promised for USD2,000. Lions Club programs are confirmedin
eight countries.

Internal: House members return from Area Hong Kong
Council with projection of self-support and task victories for
the year.

Contradiction: Leaping from phase Il of the Town Meeting
campaign to phase Il in the midst of doing phase II. (Wk. 11)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Mactan 216 task force completes materials, decor,
site selection and troop training model, including 5,000 forum
workbooks, authorization letters from the Governor of Cebu,
and T-shirts forthe 100 Forumstaff.New clusterindustriesreach
production high. Buri factories in all five locations achieve
higher quality rating than Sudtonggan alone ever reached.
Sudtonggan Craft sends out 100 invitations to the opening of its
new production/display center and the Cluster Rock Industry
hires rock sales manager. San Miguel (cluster village) cuts
ribbon on new preschool building.

Internal: Area Council in Hong Kong reveals budget for
coming quarter twice as large as any previous quarter and the
Development capacity to support it, catalyzing celebration.

Contradiction: Doing the three-step dance (tinikling)—
Mactan 216, Mactan Cluster, and Blue Shirt Formation—
without missing a beat. (Wk. 12)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: New health clinic building arrives, and acommunity
kitchen is built with wooden posts and tin roof. Free
vaccinations are given and consultation for the people when
doctor from Davao City Health Department comes to Langub
for a day. One hectare of land is plowed by two tractors. One
hundred forty students from the University of Mindanao
beautify Langub in a workday. Two mushroom beds are
finished. Three varieties of vegetables areplanted. Agoatfence
is started. Brick kiln construction is started and sewing
marketing is expanded.

Internal: House welcomes TeresitaTaguding(Tessie),anewly-
graduated agriculturalist sent by the Bureau of Agricultural
Extension to work full-time in the Project.

Contradiction: Enabling local people to see the possibility of
great things continuing to happen even without the help of
outsiders. (Wk. 12)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Mr. Kimura, Secretary General of the National
Mayors’ Association for Towns and Villages, introduces ICA to
Mr. Ishikawa of the National Governors’ Association who
agrees to help staff see the appropriate people in each
prefecture and begins with an introduction to Mr. Miyara, who
agrees to set up appointment with Social Education Director in
Okinawa. ’
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in the Kanto Plains.

Contradiction: Marshalling the troops to secure the TM
victory in Japan. (Wk. 12)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: In the midst of continuing renovation on the
preschool building, a grand graduation is held at the training
center in which 16 students are sent out to attend first grade at
Hwang Yung Il Si primary school. Miss Hyun Kee jung is
honored by the many parents and friends in attendance for her
three years of faithful teaching.

Internal: Third quarter USAID progress reportis completedon
national holiday, the 60th anniversary of independence
movement.

Contradiction: Moving the leadership to expand and to
-assume more responsibility in the midst of seasonal return to

development. (Wk.11)
SYDNEY

RELIGIOUS HOUSE: SYDNEY ,

External: Development holds 21 visits, raising $800 in handand
$1,300 committed. In the mail money exceedsFebruary bottom
line and teams add another $20,000 to the bottom line. Tour of
the office files reveals dusty, but exciting, oldCMA documents.
Shire in the center of New South Wales is golded in great
Aboriginal community meeting.

Internal: First issue of the Juicy Grapevine (area interchange)
goes out.

Contradiction: Empowering the internal life of the Religious
House and releasing significant corporate time to CMA push.
(Wk.10)
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the fields. (Wk. 12)
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External: House experiences week of abounding opportunity
asSong Chul accompanies Peace Corps survey of leper village
community development possibilities. Korean Methodist
church gives initial nod to grant of $10,000 lot east of Seoul for
training center, and head of 400,000 Methodist women
indicates GWF interest.

Internal: Discomfort of two heatless days in freezing weather
and frozen water pipes give way to warm greeting for back
House checks and arrival of third ITT grant.

Contradiction: Deciding rather than wondering about how to
loose the secret of history in an ancient society immersed in
economic recreation. (Wk. 10)

RELIGIOUS HOUSE: KUH DU ERI—KUH DU E Rl HDP
External: Village planning for nextyear is donein one-day TM
format, emphasizing completion of three buildings in next two
weeks, village road surfacing by April one-year celebration, and
building this Spring.

Internal: First annual ICA nonprofit corporate report is
submitted to government.

Contradiction: Relating the Project bridgehead to the other
campaigns and to replication in the future, while keeping feet
firm on the bridgehead. (Wk.11)

RELIGIOUS HOUSE: FUKUOKA

External: Father Mahoney fromlocalCatholicchurch dropsby
with surprise visit to bring the good news with their TM
pamphlet and 10.000 yen from the TM last Sunday. House finds
time amidst teaching duties to accomplish nine calls to major
companies in Fukuoka City.

Internal: HousesendsBob and)Jean outtoArea Priors Council
in Korea and to Okinawa.

Contradiction: Following up on Development leads after
making good start. (Wk. 11)

RELIGIOUS HOUSE: OSAKA

External: Three TM circuits netting two yeses, four slideshow
presentations, and awomen’s event with 19 participants arethe
result of February’s TM circuit learnings.

Internal: House welcomes Mr. Yoshifumi Yabushita and Miss
Nobuko Nagata as trainees.

Contradiction: Cutting across visionary dreaming to get out
the practical actions that will make this week happen. (Wk. 12)

RELIGIOUS HOUSE: SENDAI—OY UBARI HDP

External: Fifteen Oyubari high school students participate in
Sunday workday on the Oyubari Training Center. Follow-up
TM mailing is sent to 49 towns in Hokkaido. Maneuver is set for
March in the “Tohoku"” district of northern Japan.

External: Community Training Consultation (CTC) floodgates
open with first registration from Roman Catholic brother,
followed closely by yeses from a young policeman and wife, a
representative of the Macedonian community and a deserted
wife with two kids.

Internal: Bumper month inincome gets House into the black
one month ahead of schedule, well on the way to getting extra
$1,000 by December 31st.

Contradiction: Releasing the regional wisdom to enable
House to build models out over the abyss. (Wk. 9)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk. 9)

RELIGIOUS HOUSE: ADELAIDE

External: Inkind victories keep occurring and the circuit
rationale is laid out with folders created for each one. The
House lies ready and waiting for the golding troops to arrive.

Internal: lan Clover finishes intern year and begins his final
year of architectural studies.

Contradiction: Breaking open inkind and network contacts
without depending on the troops that have yet to arrive.
(Wk. 11)

RELIGIOUS HOUSE: MELBOURNE

External: The great Week of the Thrilling Thirteen, including
teams doing five meetings this week, gives the state campaign a
new look. House receives second $25,000 this year from major
Melbourne foundation.

Internal: House size leaps to 24 (including Development,
special forces, and the areaprior) while food expenses drop by
50% as inkind goes wild, including 25 pounds of meat, fish and
poultry.

Contradiction: Winning this war and readying the next step.
{(Wk.10)

RELIGIOUS HOUSE: CANBERRA

External: Phone calls in two nights from Brussels, Singapore,
Hong Kong, Bombay and all around A ustraliaon authorization
emphasize globality of Development. House returns fromarea
council and then three out of four adults disappear to other
cities on TM and HDP assignments. Department of Healthsays
preliminary yes to $25,000 before June for Murrin Bridge.




Internal: House hosts Sue Chapman'’s parents for dinner to
celebrate Sue’s engagement toJohnBurbidgeandforall fourto
discuss wedding preparations.

Contradiction: Gettingstate campaign names quickly. (Wk. 9)

RELIGIOUS HOUSE: BRISBANE

External: Seven more CMAs complete phase | of campaign.
Development adds clout to momentum with $5,500 in
proposals submitted to Queensland companies. Key
businessman asks for proposals for Bank of Queensland,
Provincial Traders and Permanent Finance.

Internal: House celebrates completion of CMA phase | at the
Bavarian Steak House, complete with pakka band, wine and
apple streudel.

Contradiction: Utilizing the momentum of CMAtoformulate
the Global Servant Force. (Wk.12)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Twelve people from local district come for “Friends
of Murrin Bridge” workshop. First consignment of 200 mattress
covers arrives for sewing industry. Two community mothers
attend local school parents’ meeting. “Friday Night Specia
prelude of BBQ celebrates week’s victories.

|

Internal: House continues lunch-time meetings with
community.

Contradiction: Calling forth new form of discipline to
counteract old tendency of part-time engagement. (Wk.12)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: The Marshall Islands, anticipating the end of the
trusteeship, ratifies a constitution providing a parliamentary
form of government. Houseandguild hear extensivereports on
Area Suva.

Internal: House welcomes Baileys with first-ever celebration
“on-the-town’” and sets the stage for rethinkingthe futurein a
new context.

Contradiction: Writing the script as you go, when you get on
stage and realize the scenery has been changed. (Wk.12)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Linking of Peace Corps expertise and funding with
village industry coincides in health services with the
establishment of weekly doctor visits, scheduled health
workers’ care, and upgrading of village clinic.

Internal: House plans five maneuvers to insure thrust in
Development activity which rehearses everyman is a
Developer.

Contradiction: Enabling village programs to move while
operating out of past images of unclear land ownership.
(Wk.11)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Thirty-three regional colleagues gather at San
Francisco for a great evening “tribal” meeting with the
Panchayat and are impacted with reports on the state of the
Movement, Guardian role and India replication.

Internal: Panchayat Visitation presence and role in enabling
global visioning and local strategizingrevitalizes House to step
on it once again in the urban “long march”.

Contradiction: Doing weekly maneuver writing on the broad
arenas which utilizes all that House knows and engages all
available. (Wk. 9)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPAis finalized. Negotiations
forRichgroveplazasitebegin.Floor plan for plazais completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expandingspace
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk.7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: In Cusick, 20 peopleshow up for the first Living Skills
Institute (LSI) course and learn about physical fitness. Mayor
Bob Bond acts the role of Dr. Lao which proves to bessignificant
in the journey of Cusick.

Internal: The auxiliary goes on fast and broods over stance
toward the world.

Contradiction: Sitting on antsiness and anxieties while
maintaining focus on what needs to be donesoProject doesn’t
come to complete stop. (Wk.11)

RELIGIOUS HOUSE: SEATTLE

External: The eclipse happens as predicted with the
culmination of maneuvers which include a week of four TMs,
two CYFs, two ECFs, the printing of anew Northwest brochure,
the send out of David Thomas and Alan Gammel to
Mabharashtra for a month and a great Movemental event with .
40 present to view the new global film.

Internal: The Week Il visit of the Panchayat is preceded by
last-minute redecoring of new and old spaces and a week of
guests in and out for forums and the Panchayat Visitation.

Contradiction: Catching up with the new advantage created
and moving with it. (Wk.10)

RELIGIOUS HOUSE: LOS ANGELES

External: Tenth Street School Mothers Club TM draws strong
response from 50 Spanish-speaking mothers, school
administrators, and ARCO community volunteers. Calls net
GWF in Redlands and a Special Issues Forum with Indochinese
refugees. Development drums up lots of dollars.

Internal: A week of dispersion is highlighted by a small
ecclesiola and a wild birthday celebration at House Church.
An impromptu House meeting occurs at an evening meal,
demonstrating that issues are never the block.

Contradiction: Keeping proposal writing for program
funding as top priority in the midst of many immediate
demands. (Wk.12)

RELIGIOUS HOUSE: PHOENIX

External: Four from Development and one from Pisinemo
raise $5,500. Pisinemo workday, in preparation for laundromat
opening, includes people working on Eagle Scout badges and
a family recently retired from 30 years with AID.

Internal: House holds two birthday parties, a great ecclesiola
and hosts two Pisinemo HDP permeators holding two jobs
each.

Contradiction: Attacking with program when can hardly
believe the breadth of possibility where local man is rising
again. (Wk.9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Laundromat grosses $115 in first week, attracts from
village 30 miles distant, and adds coffee and pop tostock. Nine
VISTA volunteers travel to Las Vegas for VISTA orientation.

Internal: Colleagues return from HDTS.
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Contradiction: Building the framework of polity that enables
the next phase of the Project to build on the momentum of the
situation. (Wk.12)

RELIGIOUS HOUSE: SALT LAKE CITY

External: An Evening with the Institute allows the sharing of
experiences of recent Consults with interested friends. Smoke
alarm, fire extinguishers and viny! tile are sent to Cusick day
care center.

Internal: A study of the Declaration of the Spirit Movement at
bi-weekly metro meetings builds common context.

Contradiction: Increasing the motivational level of the small
core of metro colleagues in order to respond to needs of
maneuvers, Development, etc. (Wk. 6)

RELIGIOUS HOUSE: BILLINGS

External: Self-support takes a giant step forward when two
days after the house is put up for sale, an offer is received to
buy it.

Internal: Collegium room is transformed with gift of french
door curtains and the three campaign dynamics decor.

Contradiction: Expanding scope of missional engagement to
include permeation. (Wk.12)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: House and colleague tour reservation with eye
toward the future. Cannon Ball Industries operates a display
booth at Bismarck Home Builders Show. S. Lyman, ). Two
Bears, and L. Little Bird return from HDTS. Patches for
community friendship quilt are now out to all but 12
households in town.

Internal: House rescues Curtis Brave Bull from nine-week
cabin fever, and ends the week with a visit to Bismarck Builders
Show, pizza and a movie.

Contradiction: Creating the momentum that the thaw makes
possible. (Wk. 12)

RELIGIOUS HOUSE: DENVER

External: Boulder, Martin Acres neighborhood, climaxes its
neighborhood TMs with an assembly with 103 in attendance.
Brighton Maneuver continues with six more TMs and
preparation for the final week of the maneuver. Fred spends
two days in Laramie, Wyoming, doing training in preparation
for TMs beginning Week 13. Office receives used ditto
machine from local church.

Internal: House spends Week | making sureHouse personnel
and regional colleagues get to TMs with food in their
stomachs, markers in the box and sufficient gas in the car and
catches breath with 40 hours of discontinuity duringWeek Il in
preparation for another full week.

Contradiction: Continuing to mold future victories in midst
of accomplishing present ones. (Wk. 12) :

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Board Meeting is aresoundingsuccess as colleagues
become deeply invovled in ecclesiola “Heroes” conversatin
and Middle East study.

Internal: All troops are employed as Ben Parker begins work
as evening receptionist at a hotel.

Contradiction: Maximizing the use of time with present
troops and work schedules. (Wk.12)

RELIGIOUS HOUSE: VANCOUVER

External: Fine Community Youth Forumis held in Parkville at
secondary school with David Woodbury taking full
responsibility as orchestrator.

Internal: House sends out Michael and Elizabeth Neat to
Minto Consult set-up team.

Contradiction: Finding wheels for the next month and then
deciding about a car. (Wk. 10)

RELIGIOUS HOUSE: ANCHORAGE

External: Tanana Chief’'s Conference donates time and
expertise for Consult. Sam Demetieff of Interior Villagers’
Association is firm consultant. Three global slide shows are set
up with key authorization and church for village adoption.
Work weekend in village gets water, heating and electricity
working in village Chief’s (now auxiliary) house. House trailer
and mobile kitchen trailer are inkinded for Consult.

Internal: Decor workday is a happening with four colleagues
engaged full time and taking charge of work.

Contradiction: Coordinating and assessing needs with
delivery in three locations. (Wk. 10).

RELIGIOUS HOUSE: SASKATOON

External:Mailing update goes out to region and unexpected
call comes froma community of 250 north of Saskatoon, asking
for a Forum.

Internal: Regional colleague makes curtains for collegium
room and painting the tables gives room a whole new look.

Contradiction: Clarifying moving on the urban with all its
economic, political and cultural complexities. (Wk.12)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP
External: Stake visitation is finished, getting input on the
current land use map.

Internal: Smith obtains work visa through September 1979.

Contradiction: Enabling village and regional colleagues to
enter a new orbit of participation. (Wk. 12)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Deep in the Heart of Texas Maneuver results in
seven events held and seven more scheduled. GWF with
Houston Professional Women is set for May and GWF is
scheduled for March 17thwith 30 invited by core of colleagues
who decide to push GWF. Seven possible LENS are uncovered
in Pivotal City arenas.

Internal: David Rose is selected as National Merit Finalist with
letter of commendation to his Guardians. Houston House
youth host 20 friends for an evening cabaret and dance party.
Larry Henschen creates opportunity to upgrade job by
interplant transfer.

Contradiction: Choosing the key possibility in the midst of a
near avalanche of possibilities. (Wk.12)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Two CYFs are held and two more scheduled for
Fletcher and Geronimo. Kerr Foundation staff visit Indiahoma
with interest in youth, senior citizens and Main Street plaza.
Youth bring home awards again from Chattanooga Livestock
Fair. County nurse visits with 28 folks getting checkups.

Internal: Sodality highlights conversation on Gandhi coming
to visit and what would you show him, exploding the
importance of visible signs.

Contradiction: Keeping linkage of towns intact as House
would on common concerns. (Wk. 10)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Survey visits 75.4 percent (352 houses) with 12 teams,
10 students from University of Texas and staff members.
Inauguration of officers for Asherton HDP is held at the
Catholic parish hall. Robert Harvy builds shelves for the day
care.
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Internal: Jay Antenen is sent to India and Carrine Adkinson
visits the House.

Contradiction: Finding local people who will risk themselves
in economic ventures. (Wk.10)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Phoning blitz keys week of recruiting for Indiahoma
visitation day, Tulsa Metro cadre meeting, and Oklahoma City
neighborhood leadership workshop.

Internal: House shrinks as Shelly Reese is sent out for a week
of CYF orchestration in eastern Oregon, and Roger Marsh
returns to Indiahoma saturation maneuver.

Contradiction: Clarifying total intent of saturation
maneuvers. (Wk.10)

RELIGIOUS HOUSE: DALLAS

External: Regional meeting in Indiahoma launches
Indiahoma Maneuver with five colleagues from Dallas
participating.

Internal: Margy Knutsen assumes job as director of preschool
in permeation victory.

Contradiction: Discerning the advantages that make for rapid
set-up. (Wk.9)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Eight TMs and two assemblies are held. Since
October, a total of 76 TMs have been held with 3,400
participants. House projects .5 percent of the population will
be impacted by the end of April with .5 percent of the adult
population having already been reached. Regional TM
(assembly) format is tested twice with great excitement. Delta
Pace holds two-year vision and plans for second Consult
toward next two years and expansion.

Internal: Bertha Pinkston, D. Scott, R. Williams and K. Lush
visit for Pace TM participation and TM: Mississippi.

Contradiction: Maintaining one corporate thrust through
two campaigns and three Houses, as intensity makes authentic
and informed consensus difficult. (Wk.11)

RELIGIOUS HOUSE: NEW ORLEANS

External: House spends a week of planning for first Cresent
City TM and Area Council. A meeting with Humanities people
results in date set for demonstration TM in the Superdome for
April 3.

Internal: Jesse’s parents visit for the weekend and the House
shares Saturday evening with local Methodist minister and his
wife over fresh fish dinner.

Contradiction: Maintaining TM and CYF momentum while
striving to secure motels, facilities and food for Area Council.
(Wk.12)

RELIGIOUS HOUSE: MEMPHIS

External: Mississippi: 200 reports seven TMs completed
Week 9; 19 TMs, two assemblies and one GWF accomplished,
with average attendance of 50 plus.

Internal: Continuing Alternatives study at Thursday ecclesiola
reveals fine leadership of metro colleagues. Excellent
workshop/sodality is led by David Lazear on Academy
recruitment.

Contradiction: Creating the opportunity to build momentum
in a time of nurture. (Wk.12)

RELIGIOUS HOUSE: ATLANTA

External: Every metro is touched this week through the
regional trek or saturation maneuver. Augusta Maneuver
yields openings into the urban mill villages.

Internal: House receives ten overnight guests from the
Boston Region and Bombay.

Contradiction: Moving quickly in an urban setting to release
quick yeses. (Wk.12)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Gibson community accelerates activities as guilds
scatter in myriad directions to make significant
accomplishments including first regional metro trek and major
inkind of chain link fencing and prefabricated building.

Internal: House experiences self as punch bowl, celebrating
return of Dave Hutcheons from HDTS and visit of Barbara Scott
and Betty Lerves.

Contradiction: Gathering the scattered Project activities.
(Wk.12)

RELIGIOUS HOUSE: MIAMI
External: Lagging spirits are revived in the unexpected
excitement of a set-up meeting for a neighborhood forum.

Internal: The arrival of Lent and the Daily Directions for the
Celebration of Lent ‘79 fills House with gratitude for Church
year and colleagues.

Contradiction: Maintaining the comprehensive context for
task over against particularizing possibilities within structures
of local church. (Wk.10)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Four faculty are sent to Rio to set up ITl. Two LENS
seminars are held simultaneously in Nairobi and Seattle.
Development sends grassroots mailing aimed at women.

Internal: Training, Inc. (self-support clerical training
program) is contacted by Channel 5 and Washington Post to
report on 100 percent of class graduating and 60 percent job
placement.

Contradiction: Mobilizing large numbers of troops who
historically have not moved. (Wk.12)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Fifth City community members volunteer to
supervise recreational activities at the gymnasium. Fifth City
Voice is ready for distribution with students’ drawings on snow
from Leif Erickson School and front page photo of HDTS grads.

Internal: House receives Panchayat Visitation which ends in
celebration Sunday evening at the Serbian Club.

Contradiction: Making transition into Quarter IV with
celebrations while actions are tied to closing out and
continuing to end Quarter 111. (Wk. 12)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: Image of “Spring Express” is key to publicity for
March 19 community assembly. Assembly publicity is
launched. Advanced first aid training is scheduled. TM is held
in Granger with 90 participants.

Internal: House makes agreement for new and larger living
facility rent-free for three years.

Contradiction: Cementing the images of Quarter |V assembly
to long range. (Wk.12)

RELIGIOUS HOUSE: KANSAS CITY

External: RS-l is easily recruited, with 100% tremendous
response. One participant said that he felt like a fuse had been
lit and wondered if it's a long fuse or the explosion comes
soon.

Internal: One House member begins new jobwith$5,000 leap
in annual salary.

Contradiction: Creative scheduling overwhelming
breakthroughs. (Wk.12)




RELIGIOUS HOUSE: MINNEAPOLIS

External: South Dakota is visited again for the first time since
the Yellow Country Days. All 18 towns visited have not missed a
beat since the community gathered a year ago. One town
boasts of its cafe, built recently totally through volunteer labor
and planning. The South Dakota TM report is in print.

Internal: In anticipation of the next wave of TMs, the Global
Servant Force gathers for two training sessions for TM,

Contradiction: Learning how to do the immediate in the light
of the comprehensive time and space. (Wk. 11)

RELIGIOUS HOUSE: ST. LOUIS

External: Coal Country Maneuver results in community plans
for quarterly events for coming year and signals end of
saturation phase.

Internal: Week begins and ends with spirited guests: staff
and participants of Chicago HDTS, two staff teaching Imaginal
Education course in St. Louis and permeator on job search.

Contradiction: Maintaining effective continued contact with
previous stronghold while going on to the next. (Wk.12)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Twenty-two people from Greater Wabash Region
attend ECF and leave on time with document in hand and filled
with excitement, as prelude to economic commission which
reaches consensus on new filter plant.

Internal: Week Il evaluaton and planning for next quarter is
preceded by House celebration with two youth from West
Lafayette and Hale Prather from Operations Centrum.

Contradiction: Enabling auxiliary to participate in more
formal and informal community structures. (Wk.12)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Women’s sewing industry meeting displays first
sample uniform, and does cost estimating. Preschool mothers
decide to teach neighboring women how to start their own
preschool rather than taking their kids toKinney. LDC meeting
reaches decision to incorporate on Wednesday night.
Minneapolis and Green Bay Houses decide to hold a small
town symposium in Kinney on June 2.

Internal: Panchayat Visitation occasions great community
event, as well as chance for House brooding on thestate of the
Movement to be verbalized.

Contradiction: Finding asimpleimaginal and apolitical way to
talk about the LDC. (Wk.12)

RELIGIOUS HOUSE: MILWAUKEE

External: Meeting with five groups of women in large Roman
Catholic church produces GWF for May and opens up CYF
opportunities in public school. Complete arrangements are
made for great celebration with showing of global film March
3.

Internal: House sends out a prospective intern to Lorimor,
welcomes Lauri Miesen back from extended fund raising in
Chicago and welcomes Marni Miller for several months as
sojourner.

Contradiction: Continuing the push on saturation event set-
up in spite of the frustration of a method gap of maintaining a
group after the events. (Wk.10)

RELIGIOUS HOUSE: INDIANAPOLIS

External: After organizing 300 volunteers to fill sandbags until
1:30 am, Lacrosse, Indiana, hosts the second assembly in
northern stronghold, bringing 30 representatives from five
towns together, including ten participants who hadn’t been to
a TM, but came to help anyway. Youth Turn-On Maneuver
continues to sparkle with second and third slide shows at
Indiana University at Bloomington, presentation at Depauw

University for 25 students to work in Conacaste and two high
school students from West Lafayette spending their Spring
break working at Mill Shoals HDP.

Internal: David and Jackie Speicher make ready to go to
Minto HDP Consult.

Contradiction: Ensuring that slide show participants who say
they want to go to an HDP get there with enough context.and
decision to be really helpful. (Wk.12)

RELIGIOUS HOUSE: CINCINNATI

External: Eleven new colleague engagements and dates are
setfor CYF, GWF, core meeting, assembly, Guardian on circuit,
global film showing, TM, Guardian work-visit to HDP, and
Guardian to Panchayat Visitation.

Internal: Inkind bonanza yields oranges, apples, grapefuit,
bread, bananas, radishes, tomatoes and 50 McDonald lunches
for forthcoming CYF.

Contradiction: Imaging Movement all about one thing in the
midst of scattered presence and specific assignments. (Wk. 12)

RELIGIOUS HOUSE: DETROIT

External: House holds after-church open house for landlord,
St. Brigid’s Church, and meets many people interested in the
TM and two who have already attended one. Regional circuits
reveal many colleagues.

Internal: “House goes public” week culminates in three-
room decor workday, preparing office, lobby, guild hall and
yard for open house.

Contradiction: Establishing death ground in key arenas.
(Wk.11)

RELIGIOUS HOUSE: CLEVELAND

External: Fourth Codell TM begins with announcement of
$200,000 raised and a list of community accomplishments since
first TM in January 1976.

Internal: CETA salary is secured for John Poole to work full-
time on TM.

Contradiction: Sorting out the complexity of troops and time
organization in three locations. (Wk. 8)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Long Island Days sends double-barrel teams outtwo
days in row to strengthen eight events already scheduled.

Internal: The Panchayat Visitation articulates the global vision
of the Order brooding.

Contradiction: Creating a corporate strategy to attain the
victory of Week 10 at the regional meeting. (Wk.10)

RELIGIOUS HOUSE: PITTSBURGH
External: Breakopen presentation to a borough council
results in desire to see a TM.

Internal: Old colleague shows up at House Church after
eight-month absence, bringing saturation leads.

Contradiction: Moving a community to act in the ambiguity
of “believing is doing”. (Wk.12)

RELIGIOUS HOUSE: ROCHESTER
External: Forays into Livingston and Seneca yield dates and
host group meetings. ‘

Internal: Painting, decoring and inviting intensifies in
preparation for Panchayat Visitation.

Contradiction: Designing a model for doing a stronghold in
light of troops available. (Wk.12)




RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day Il, with corporate phone blitzes.

Internal: Week Il celebration following a day on theroad and
House Church held in lvy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk.5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Ivy City celebrates Development victory and
symbolizes her global participation by sending $6,000 to the
globe.

internal: Blizzard stops all of DC except the Washington
House which takes advantage of enforced isolation with depth
reflection during Panchayat Visitation.

Contradiction: Discerning the frame that will allow
intensified visibility as Neighborhood Meeting DC moves in.
(Wk.10)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP
External: Newly opened pallet factory in nearby town agrees
to subcontract to Widen Woodworker’s Association.

Internal: Community youth stop by for sodality and help
create a phenomenal hidden word puzzle.

Contradiction: Focusing creative energy so that visible signs
appear. (Wk.12)

RELIGIOUS HOUSE: PHILADELPHIA
External: The presence of House, metro colleagues, and a
good number of local community residents creates an
especially fine TM in Central Tioga.

Internal: House reflection with colleague Malana Petite on
her experiences in HDTS opens all eyes to the powerful
journey she has been on.

Contradiction: Discerning the winning event in each
stronghold that will position troops for set-up and actuation.
(Wk.12)

RELIGIOUS HOUSE: NEWARK

External: “Evening with the Institute” utilizes global film and
Coggershall’s report to the House and Guardians on the
Panchayat Visitation to India.

Internal: Regional colleagues, Marilyn Lesslie and Beret
Griffith, sojourn during Development Intensification Week,
contributing to the high spirits and dollar totals.

Contradiction: Reconciling the task with the resources.
(Wk.12)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: The first chapter of the heritage book is finished as a
beautiful pamphlet with a wild community collating party and
a presentation to the oldest citizen (93). Preparations are
completed on the L’il Peeps Playgroup House for its well-
attended opening. Aload of quilts fromthe Cottage Industry is
sent off to market with the Smyres. Woodworking shop gets
first contract through Bill Westre’s efforts.

Internal: House celebrates a bonanza of birthdays: Katy’s,
Jean's and Joe's, with cakes, pies and ice cream galore.

Contradiction: Deepening the town’s understanding of what
it means to be a Human Development Project. (Wk. 12)

RELIGIOUS HOUSE: HARTFORD
External: Development intensification week, “Thawing the
Frozen Asssets”, yields $2,792 in-hand and $9,074 solidly

committed. The week is kicked off with a fine dinner at the
Holiday Inn, highlighted by a showing of the film, The World
of Human Development. The film is used as a contextual
impact tool, rather than a direct fund-raiser.

Internal: House personnel quadruples for the week—eight
instead of two, through great collegial joining of centrum,
area, House and metro forces.

Contradiction: Designing and maintaining the follow-up on
the leads opened up during the week. (Wk. 10)

RELIGIOUS HOUSE: MANCHESTER-CHARLOTTEVILLE HDP
External: Ten TMs are set in Glens Falls Maneuver. Project
experiences great week as auxiliary and core experience work
with Saturday “woodathon” and play with Sunday roller
skating party (40 people in attendance). Charlotte Valley
Firewood, Ltd. moves along with major bank appointmentand
meeting with lawyer about incorporation.

Internal: John Lindstrom gets new job with Boys Club after
two weeks of negotiation and visit by director and board
member to Project.

Contradiction: Creating effctive engagement tactics that give
hints to the formation of the long-range victory. (Wk.12)

RELIGIOUS HOUSE: BOSTON

External: The Brockton neighborhood stronghold strategy
begins with favorable response from two parent advisory
committees.

Internal: Panchayat team impacts House with global presence
and receives the “key of welcome” to the great City of Boston.

Contradiction: Restructuring for intensified missional thrust.
(Wk.12)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Pieces fall together as Yvonne Stringham circuits
French religious orders in Quebec. Network of superiors who
are colleagues in long-range vision is coming into focus.

Internal: Open house excitement and corporate thrust build
with decor, painting, roof repair, design of flyer invitation and
event itself.

Contradiction: Seeing through doingto the longsword vision

which provides necessary context for corporate motivity.
(Wk.12)

RELIGIOUS HOUSE: TORONTO

External: A meeting at Woodbine United Church with
concerned community from East York, Toronto, give okay for
special issues forum which may open up a series of CYFs and
other events.

Internal: House celebrates the complete life of Clare Harris,
Greg Harris’ father, on March 7, 1979.

Contradiction: Turning the issues that fragment the strength
and direction into one thrust. (Wk.12)

RELIGIOUS HOUSE: OTTAWA

External: Portland forum kicks off North Leeds Development
days. Sudbury committee decides on 15 forums for April.
Multi-cultural youth action forum in Thunder Bay proposes
cross-community student exchange program.

Internal: Feverish preparation of new forum workbook
causes strange and unearthly time design.

Contradiction: Refining saturation strategy to produce
crowds as well as events. (Wk.9)




RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Lorne man, on Development team, acting as middle
man, sells potato bags as company public relations, and nets
$500 for Lorne HDP. Religious orders are receptive to Lorne
HDP work as they see sharing a common vision. House has
$150,000 working in loans and donations.

Internal: Evening readings and conversations on the wind are
refreshing during six-week Trade Winds Maneuver.

Contradiction: Recreating breadth of community involve-
ment in the living environment at this time when Spring is
anticipated and people want to do something. (Wk. 12)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Foro (TM) state caravans come home with victory of
all states either set up or having already had a Foro. Key metro
colleague, Julie Thonon, provides contact into Ministry of
Development for new industry, just before moving to
Switzerland.

Internal: Wayne Ormsby arrives from Woburn Lawn on his
way to Sol de Septiembre.

Contradiction: Using all community events and construction
to elicit and build participation, awareness and leadership.
(Wk.10)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Sewing industry completes and distributes first
school uniform with production of others well underway. First
ears of corn are harvested from demonstration corn plot.
Foundation Chile makes a presentation to the community on
the greenhouse experiment. Sector workdays intensify sector
consciousness. Celebration ends day.

Internal: House sends Kathy Lowther to asignment in Lima to
join Project set-up team, and receives Judy Tresise and Wayne
Ormsby. Wayne is the first auxiliary coming from Woburn
Lawn, Jamaica.

Contradiction: Assuming responsibility of leadership and
launching new arenas of work. (Wk.12)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Community workday produces Bananeiras’ first
mural in the plaza on astore side, and a permanent map of the
community and global grid on the bulletin board, and a mini-
park with flowers in plaza area. Tenvillagers receive eye exams
as part of inkinded opthomalogist services in Rio Bonito.
Closing ceremony of the summer school program focuses on
scholastic accomplishment of children and ends with
marching and singing down the main streets. The Portugese
copies of the Consult document arrive.

Internal: Fast Day and visit from international guest on the
same day impact all with relatedness to the globe.

Contradiction: Finding the forms of the next phase of adult
engagement. (Wk.12)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The preschool visits Moy Hall coffee factory during
industry curriculum, gets free pony rides and inkinds food for
hot lunches.

Internal: The Lockmans and Fosters from Belingham,
Washington, arrive for ten days and plug into health,
construction and stakes.

Contradiction: Unblocking industry contractors to keep pace
with the village. (Wk. 9)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: The work to organize the health fair next Saturday
brings donations of materials, offers to print flyers, and the
involvement of Guatemalan doctors, nurses and technicians.

Internal: House sends Rose West back to the USA to do
Development and welcomes Steve Workman, who decides to
return to sojourn in the near future.

Contradiction: Enabling delays in one program, such as
inauguration of the electricity, to enable acceleration of other
programs, such as health, agriculture and education. (Wk.10)




BRUSSELS
THE GLOBAL ORDER CENTRUM REPORT BOMBAY

SINGAPORE
HONG KONG

WEEK TWELVE CHICAGO

Global Development Centrum reports several firsts: in Singapore, the month of

February lands US$60,000 deposited, Hong Kong receives first major grant of HK$5,000

from Chinese family foundation providing first entree into Chinese foundations, while

' _; Bombay hosts World Bank visitor to Maliwada, with positive response. In Chicago, the
GLOBAL : Singapore Ambassador is visited, in Washington, with a letter to Singapore forthcoming.
DEVELOPMENT Town Meeting campaigns are building on umbrella funding possibilities and troop
TRUM resources as evidenced in Arizona, Colorado, and California. In Japan, the sponsorship
CEN of the private sector involves major funding, employees’ volunteer involvement, and
designation of senior management personnel to be active on Board of Advisors. The key
contradiction lies in the arena of getting a jump on Quarter IV by creating campaign
imagery, schedules and coordinated maneuvers to close the year at $5.5 million globally.

v Global Research Centrum reports a week of reflection on the spirit journey of the

GLOBAL . religious (the retreat), local man (the HDTS), and mankind in these times (John Dunne)

RESEARCH moving centrum to raise again the question of the Church andthe end-run. What does it

: mean when the Academy seems to be almost recruitingitself? The key contradiction lies

CENTRUM : in the arena of having no image of Quarter | with it being only three consuming months
away.
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Global Operations Centrum reports the Loudermilks complete four LENS seminars in
Nairobi and one in Lagos. LENS is also scheduled with Royal Trust Company, one of
Canada’s largest banks. GSD strike forces move with strength in Asherton and Mill
GLOBAL Shoals HDPs. Booher returns from European continental council. Campaign
OPERATIONS convergence takes practical form as the continent prepares to pull together behind
CENTRUM North American 19 with impact, accleration and Guardian support. The key
contradiction lies in the arena of providing clear images to the continent that reveal
urgency and give practical focus to engagement.
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Global Management Centrum reports Singapore celebrates disbursement of five

) program checks. Bombay develops system for disbursements to local Projects. Hong

GLOBAL : Kong meets with representatives of three nations to set up genergl ledger for IFA.

MANAGEMENT - Chicago moves to complete next phase of sixth floor renovation in time for Guardians

’ Consult. Followthrough on band meeting shows significant steps toward implementing

CENTRUM : global systems, especially in terms of general ledger. The key contradiction lies in the
arena of putting all general ledgers into operational form for 1979.
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THE GLOBAL ORDER REPORT

WEEK THIRTEEN

MARCH 26—APRIL 1, 1979

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: CYFtrektoManchestersetsuptwoCYFsinthree days
and visits many longtime colleagues who are mostimpressedto
meet a real live “Order Youth” (Jennifer McClelland).
Presentation to Missionary Institute training organization for
Roman Catholic Church, with seven orders and 20 nations
presentresults inrequestforonedaytrainingsession on the Isle
of Dogs.

Internal: House sends out Don Cramer to France ™
campaign.

Contradiction: Moving fromtheimage of “They Shoot Horses,
Don’t They?” to “Wagons Hol”’ (Wk. 13)

RELIGIOUS HOUSE: GLASGOW

External: Twenty-five attend the Turriff Community Youth
Forum and six youth want to lead other CYFs in the Aberdeen
metro. Youth Forums gear to accelerate as global youth strike
force is sent out to Manchester.

Internal: Marge Allan returns from Continental Council with
tales of the new European erbit, as Doug Allan reports for duty
in the French blitz.

Contradiction: Catching the smallwaveson thesurfboard, not
knowing when the large wave will strike. (Wk. 13)

RELIGIOUS HOUSE: BRISTOL—TAI’'RGWAITH HDP
External: Persistent activation of frame breaks loose avalanche
of new possibility as 5,000 British pounds surety loanis offered to
TCS by INCO who promise further 3,000 British pounds loan
from CISWO secretary who is hosted in grand style by
management board. Leadership demonstrates new sense of
responsibility as Project secretary makes available her front
room for office and community TM team sets up neighboring
village in stronghold experiment.

internal: House sends off David Coffman to France and
celebrates funding sbreakloose and auxiliary house secured
until April 1980.

After this | will pour out my spirit on all mankind. Your sons
and daughters shall prophesy, your old men shall dream
dreams, and your young men see visions.

Joel 3: 1

Contradiction: Globalizing emerging leadership as demands
on local move them into new realm of responsibility. (Wk.13)

RELIGIOUS HOUSE: MANCHESTER

External: Community Youth Forum team of Jennifer
McClelland and Christine Mead lays groundwork for three
Forums—two in Manchester polis and one in Sheffield polis.

Internal: Adam Thomson breezes through Manchester from
Nairobi LENS trek to celebrate Paul Thomson'ssecond birthday
and is sent out to France polis completion trek.

Contradiction: Doing Quarter IV Week One Development
maneuver to meet April Development target. (Wk. 13)

PARIS

RELIGIOUS HOUSE: PARIS

External: The Diamond Hexagon Campaign launches six
circuits. Miracles to prepare the launch are arrival of 20 people,
inkind, creationofabrochureand 1400Frenchfrancstostartthe
Development ball rolling.

Internal: Great celebration includes creation of story, song
and symbol to launch Diamond Hexagon Maneuver, with
people from every House.

Contradiction: Creating momentum necessary to release
Quarter IV’s maneuvers, (Wk. 13)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: First chair leg is bent. Three electrical installation
trucks converge on Termine openingupanewstreet, catalyzed
by wiring needs of industry building. Bulldozers prepare
secondary village roads for cobblestones. Invitations for April
7th industry building opening go out.

Internal: Representatives to European Council arrive with
reports of great event, and full program check. Strike force
troops, Roger and Joyce Williams, follow.

Contradiction: Remembering your revolutionary context in
the midst of prolonged maneuvers on roof, wiring, machinery
and marketing. (Wk. 13)



LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Six ljede villagers complete passport applications to
symbolize readiness to attend HDTI:Kawangware. Two
thousand chicks arrive as a result of conversation with Barclay’s
Bank loan officer. Accomplished rural health doctor, Hilton of
Garkida Project in N. Nigeria, has dinner with several auxiliary
staff, invites Project to send a villager for training. First accurate
map of ljede is finally finished and duplicated for stakes.

Internal: Weekend of village celebrations has all staff,
including youngest Emerging Generation, aglow with
celebrative spirit.

Contradiction: Grasping the internal and external financial
implications of village industrial ventures. (Wk. 13)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Funding/framing treks are made in Flanders
(Belgium), the Netherlands and Paris while Operations works
with Tair'gwaith on economic development. Charles Hahn is
sent out to Bombay Nexus internal audit.

Internal: Nexus fulfills its global role as preparations begin for
Global Management Centrum band meeting.

Contradiction: Making systems produce on time to meet
deadlines for global reporting. (Wk. 9)

RELIGIOUS HOUSE: BRUSSELS

External: Twenty-five percent of village comes to TM in
stronghold. A second French training session at House with
Paris troops continues House interchange.

Internal: Morning with Global Operations Centrum clarifies
issues and victory circle for House.

Contradiction: Polishing a stronghold while setting up two
more. (Wk.13)

RELIGIOUS HOUSE: AMSTERDAM

External: House spends thrée hours with head of Overijssel
Province Director of CRM (National Cultural Ministry) in a
collegial call (he has been to Inyan Wakagapi) which helps
reflection on strategy and story relative to the powers that bein
the Netherlands. House meets with cultural council in
Overijssel to plan March 15th meeting to introduce local
officials from across province to DD. House discovers over 100
local DD contacts to send newsletters to.

Internal: House hosts young couples on their way (in June) to
Kamweleni for six months.

Contradiction: Creating authorization milieu for program
which enables creating programmatic milieuforauthorization,
(Wk.11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Area Council enables House to find a judge who
wants to do TMs because he sees the need of renewed
community spirit and the inadequacy of simply punishing law
breakers. House meets with 50 folks, many of whom had never
seen each other before, but who were eager to work together,
quickly prints the new German ICA brochure, finds an
unlimited supply of 18 inch-wide tables stored less than one-
tenth of a mile from the House, invites a 14-year-old regional
colleague to fulfill her wish to spend nine hours in the kitchen
enabling the Council. One usually quiet, shy lady, surprised
even herself by boldly suggesting to close the Council meeting
by singing “On Top of the World.”

Internal: The Scheitler family comes to inspect their possible
future home during the weekend of Council along with Paula
Philbrook from Brussels and a swirl of 17 from Kreuzberg Ost—
and the House isn’t a bit crowded. The TM circuiters return to
base for the Council, spend a half day swapping staries and
strategies, and celebrate the victory of more than 110
Gemeindeforums done in a land where 216 is the magic
number,

Contradiction: Doing that which can be done rather than that
which is impossible. (Wk. 13)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Second exciting Guardians meeting is held with key
Berlin businessmen dealing with publicrelationsissues onsame
day, three stake TMs are held in Houses. Major proposals areto
knock down hinterhoff walls and build community rooms.

Internal: Continental Council assigns 20 troops from across
Europe to do polis coverage of TM. Berlin sends Kathy Convey
to complete France.

Contradiction: Getting out of a financial hole. (Wk. 13)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Knowing that agriculture is the key to tripling the
income, the Kapini HDP Secretariat, stake leaders, Farm
Association and demonstration farmers hold Week Il PSU to
map out comprehensive farming programs, while 14 additional
acres are plowed for bean crop. District and Provincial
authorization is secured by Mukosha, prior, and Chimwanga,
Project manager. Kapini HDP Women'’s Institute hosts tea in
Lusaka with Guardian womenasameanstolink urban expertise
with new industries. Social Commission organizes community
to repair preschool building, while caretakers distribute
vitamin-protein supplements to malnourished children.

Internal: Wes Lachman returns from Development trip with
steel for two new soil-cement brick machines and K3,000 for
primary school.

Contradiction: Clarifying the real death ground, not just
important worries. (Wk. 10)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Monthly Bilharzia eradication campaign is kicked off
with every family visited, and three more water taps put in. A
new kiln forthebrick factoryiscompleted. Twenty contributors
and Guardians are hosted in Cairo and shownthe Global Film, a
fine evening.

Internal: Development Systemsteam,Panchayatvisitationand
the Dettmans, Guardians from Minnesota, pass through and
bring with them many gifts, including a copy of the global film.

Contradiction: Sustaining momentum in the midst of
manipulating the red tape for usage of land for desert
reclamation, brick factory, and new building site. (Wk. 13)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Guardians and community are impacted by Human
Development film as the globe intrudes and releases new
possibilities for representative care in the local and deepens
realization of Kawangware as a sign to the world.

Internal: Global Order training comes alive as deep questions
are raised of the Panchayat by local staff.

Contradiction: Intensifying Movement common memory in
order that the 100 in Blue is a reality. (Wk. 13)




RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Two-thirds of the community itchen is built in six
days as heavy rain pours continuously. District water engineer
spends three hours working on possibilities of water from lkiwe
River, Kango dam and Kimutwa water supply. District
development officer, Mr. Wambugu, promises material
support on community kitchen after surprise accomplishment
on construction, District adult education officer, Mr. Wathika,
drops in the village by surprise with government guests from
Malawi for site visit and spends two hours telling Kamweleni
story to the guests, who donate books for adult literacy. Health
caretakers plant tomatoes and cabbages in health caretakers’
demonstration shamba. At the same time, they list all children
for Bilharzia testing sponsored by Machakos Lions Club. Ten
more children join preschool after house to house visitation by
stake leaders. Farmers finish ten cages for more new rabbits.

Internal: Heavy rains flood all rivers in the district for a week,
cutting House from outside world.

Contradiction: Catalyzing total community participation in
the midst of day and night heavy rains. (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP

External: Nexus undertakes massive materials preparation for
60 Consults and Project directors’ training for 60 new Projects
in advance of division guns and support forces meeting hosted
in Bombay.

Internal: Panchayat visits Nexus.

Contradiction: Clarifying strategies to complete, sustain,
fund and celebrate the 232 over the next four months with an
eye on next year. (Wk.12)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Campaign of 25 gathers momentum as industry
loans are secured, House foundations are laid, site visits held
and divisions meet with Global Panchayat.

Internal: Nexus sends three to Global Management Centrum
band meeting, two to Global Operations Centrum band
meeting, as auditors complete one month’s work in Bombay.

Contradiction: Focusing vision on the 2,500 to create the
forms and images to carry through the 232. (Wk.10)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Five villagers are cleared to receive Rs5,000
agricultural loans each on Republic Day. Sugar factory agrees
to buy village cane crop at double the price received locally.
Stake meetings begin. Visit by Block Development Officer
asures of his firm support.

Internal: Sripal, a village youth, dies and auxiliary and
villagers celebrate his completed life.

Contradiction: Locating permanent village facility and
formalizing guild structures to unblock tactical thinking.
(Wk.9)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’s adopting company has
good visit to Project. Government gives go-ahead on
construction of women’s building. Bank and government
subsidy agency set January 3 as Loan Sanction Day in the
village. Pre-school curriculum is revamped. Domestic water
supply model and Stake 5 lighting are accelerated by
electricity sanction. Walls are completed to model house for
harigans. Material for pre-school uniforms is purchased to be
sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human .
Development Project by obtaining blanket and rope market.
(Wk.2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: One more Development check is received. Office
space and phone areinkinded. First consultant commitment is
confirmed.

Internal: The Way of All the Earth study includes the rehearsal
of the life of Buddha who experienced life in the state where
the Calcutta Project is being located.

Contradiction: Maintaining momentum on Project set up
while initiating and intensifying Development. (Wk. 13)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: One adult, two Youth and three Emerging
Generation man the Nexus while all four centrums are on the
road.

Internal: Isobel Bishop celebrates year three of Phase Ill
several times—once in Australia, once at the Nexus and twice
with her family.

Contradiction: Spiraling ecclesiola and collegium formats for
two Youth and three Emerging Generation. (Wk.13)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: Fascination with machines allows for the
eventfulness of stake gotong rayongs with chain saw and new
lawn mower. Trips as ambassadors to other communities
include two health caretakers accompanying Sabah
Foundation flying doctor in helicopter to villages inaccessible
by road preparing for a state-wide demonstration of ICA
health care methods and 25 handicraft workers journeying by
inkinded bus to a large handicraft fair and exhibit 50 miles
away.

Internal: House collegium room is in fine shape to welcome
unexpected emissary of Chief Minister, head of Community
Development Center.

Contradiction: Training the emerging leadership while using
the entire village to bring off the victories. (Wk. 13)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI

External: Exciting first visit with State Officer from Veterinary
Services may lead to a new frontier opening up with cattle
raising in the village. Two village youth with auxiliary, Zainal,
meet with District Officer of Youth, Culture and Sports who is
very interested in helping a group of youth start another
chicken farm. Auxiliary staff gets robbed while escorting four
women to quilting class, and one of the women chases and
aids the police in catching the thief. Comprehensive
breakdown of all vehicles sparks discovery of skilled mechanic
right here in the village who returns his first bill as a donation.
Eli Lily contributes $300 and promises professional assistance.

Internal: Rajah’s formal invitation from Chicago Nexus
enables visa procedures to begin. Alice and Joel arrive to work
this week. House staff join in with village for outing at nearby
recreation park.

Contradiction: Giving momentum to Project as if it is brand
new and feeling of not yet being on solid ground. (Wk.13)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Project receives a strong yes of endorsement from
the Vice-Governor of West Java. Forty villagers help to pay for
two villagers who went to Bandung. New guilds are created
and are now meeting in six village locations. Auxiliary begins
five-month theater maneuvers to prepare for the completion
of Kelapa Dua by the end of June.




Internal: Gordon Harper arrives to begin preparation for the
area training module.

Contradiction: Creating village structures of self-support
with government participation and on-going jobs. (Wk. 8)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Second LENS in six days, with Booher and
Temlinson, impacts 31 executives of richest government-
owned plantation in Indonesia (156,000 acres of oil palm,
cocca, rubber and coconuts). Included are five wives of top
executives. Mr. Soedjai, ICA patron and general manager of
PTP VI sees his execs welded into a team before his eyes. Mrs.
Soedjai arranges GWF for Week 10 and collects USD125 to
finish Bubun “thinking House” in symbolic center of Bubun.
Four PTP VI people plan visit to Bubun Week 9 including
couple who are managers for 6,000-family transmigration
scheme in Central Sumatra. House receives Rp. 7.7 million
from LENS and provincial sources (USD12,400) of which
USD3,000 is for self-support. Sewing guild ladies pay three-
quarters of trip expenses to Medan to research contracts.
House meets with subdistrict head (CAMAT) and district
parliament representatives who want to know how they can
help Bubun develop.

Internal: New room is built for guests, kitchen is painted ice
blue in Sunday workday and kerosene range with three
burners and oven is installed.

Contradiction: Focusing on impact of whole and power of
pressure point buttons. (Wk.11)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Key businesswoman in Ujung Pandang inkinds four
sprayers from Agriculture Department for Farmers Co-Op.
Five Indonesian companies donate U5S$1,250 to sponsor ECF.
Health Forum in Bontoa is great success with 75 adults
attending and county head of health giving concluding
speech, proclaiming, “This is not the same Bontoa as three
months ago.”

internal: Entire House attends mosque for Mauhid,
celebration of Mohammed'’s birthday.

Contradiction: Objectifying land ownership situation to
release economic paralysis. (Wk.12)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Two Nexus personnel participate in 105 GCFsin five
days on Mactan Island.

internal: Return of most troops allows possibility of low-key
mind-blowing reporting and visioning on breakloose across
zone.

Contradiction: Accelerating momentum occasioned by the
breakloose while keeping one eye on the necessary future.
(Wk.13)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Jardines, the oldest and original “Taipan” company
emerges as Nam Wai Foundation joint venture partner as
landowners are paid HK$13,500,000 by the Foundation for
their land. Community Forum set up begins with two good
possibilities from first call and all materials printed. Dental
clinic site and dental nurse volunteers to train villagers as
assistants are secured. Elders donate soft drinks to volunteers
working with children in tutorial groups.

Internal: House is represented atwedding of Victor Liu, long-
time colleague.

Contradiction: Involving the youth in all programs at a time
when many distractions draw them from the village. (Wk. 13)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP
External: Project sells 58,000 prawn fry at US$600 profit and
receives 400,000 more fry. One hundred crocodiles arrive and
do battle with cold. Coast Guard says yes to building
community center. Pond Owners Guild holds celebration.

Internal: House celebrates Chinese New Year of Sheep with
dinner at villagers’ houses.

Contradiction: Stabilizing economic enterprises by
solidifying local managers and facilities. (Wk. 8)

RELIGIOUS HOUSE: MANILA

External: Forty businessmen gather for lunch at five-star hotel
to look at future of ICA in Philippines and to receive thanks for
their past support. Development presents 20 new proposals.
Levi Strauss delivers 100 pairs of Levis and T-shirts for the 50
Filipino “blue shirts”. An order for villages to produce new
craft item for export is received after site visit to Sudtonggan,
Citibank, pleased with their Rock Industry investment, now
offers to buy jeep for transportation system of five Mactan
villages.

Internal: House has end of Development trek celebration
with brunch at local restaurant.

Contradiction: Staging the next leap now, with victory for the
year in hand. (Wk. 13)

RELIGIOUS HOUSE: TAIPEI

External: First Guardians’ meeting in Taiwan takes on the task
of working through legal structures for Hai Ou economic
development and investment opportunities. First Lions Club
TM in Taichung in central Taiwan,is a great success with 20
local businessmen present.

Internal: House celebrates Women’s Day in Taiwan.

Contradiction: Doing framing that ensures the victory of the
five maneuvers for the year. (Wk.13)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: One hundred cluster villagers gather to launch
Mactan 216, building viilage maneuvers at the same time sono
beat is skipped. First 100 Forums are held with excitement
island-wide.

Internal: Carl Hickey, Geni Philbrook, Tony Elizondo and Ben
Agirang arrive to join Mactan 216.

Contradiction: Developing willingness to fail in order to
capture future. (Wk.13)

RELIGIUS HOUSE: DAVAO—LANGUB HDP

External: Agriculture breakloose begins with new vegetable
farm planting. A borrowed tractor plows three hectares for
mango farm. The fence gets up on the goat ranch and
mushroom production increases to one new batch a day.
Water pump is obtained for water system and two new water
tanks are donated. First doctors to visit new health clinic treat
over 100 pecple.

Internal: House welcomes Sr. Diana from Manila as sojourner
and Department of Agriculture assigns one field worker tolive
with House and work full-time in Langub.

Contradiction: Giving the load to the village. (Wk.13)
TOKYO

RELIGIOUS HOUSE: TOKYO

External: Pepsicosigns on as a Town Meeting: Japan sponsor
for 1,000,000 yen. National strategy meeting plans seven
maneuvers by June to finish first phase. Okinawa trip identifies
five villages for an HDP and secures the endorsement and
support of Vice Governor Higa.

Internal: Mean Byong Woo moves in as a twosyear sojourner,
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Contradiction: Finding effective riders and shortcuts that will
allow rapid, massive, structural set-up of Town Meetings and
GWFs. (Wk.13)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Preschool board of directors meets to discern next
steps in registration. Lee, Bel and Park visit provincial Saemaul
head and vice governor in relation to Project expansion.

Internal: Ecclesiola conversation and Daily Office witnesses
on Dark Night impact House.

Contradiction: Finding a way to catalyze corporate planning
and gathering the consensus of the village toward the future.
(Wk. 13)

RELIGIOUS HOUSE: SEOUL

External: House experiences week of abounding opportunity
as Song Chul accompanies Peace Corps survey of leper village
community development possibilities. Korean Methodist
church gives initial nod to grant of $10,000 lot east of Seoul for
training center, and head of 400,000 Methodist women
indicates GWF interest.

Internal: Discomfort of two heatless days in freezing weather
and frozen water pipes give way to warm greeting for back
House checks and arrival of third ITT grant.

Contradiction: Deciding rather than wondering about how to
loose the secret of history in an ancient society immersed in
economic recreation. (Wk. 10)

RELIGIOUS HOUSE: KUH DU E RI—KUH DU E RI HDP
External: Three mountainside reservoirs tap springs and
villagers complete two miles of meter deep ditch dug, piped
and filled by hand to complete tap water system for every
home in village—replacing 3,000 years of well system. First two
sows litter—18 piglets at $80 each for 400% return on
investment. County picks village for subsidized herd of ten
dairy cows with guaranteed milk contract and issues permit for
grazing on 5,000 pyong pasture.

Internal: First Seoul office sojourner is shoehorned into
corner room and househunting burner is turned up a notch as
landlady gives quit premises notice—three times.

Contradiction: Torching bridges behind House while not
knowing whether they may yet prove to be the way forward.
(Wk.13)

RELIGIOUS HOUSE: FUKUOKA

External: Framing of villages completes another significant
step in Okinawa site selection. Another TM in Nagasaki in
Roman Catholic Church is completed, with 25 people
attending, and in Shimoseki the local Jaycees continue to
catalyze TMs as another is set for next Sunday in Shimonoseki.

Internal: Mr. Tonasaki leaves for Hokkaido to attend his
graduation ceremony and then go on to Tokyo.

Contradiction: Keeping the maneuver, HDP and the
enlistment of new volunteers all moving. (Wk.13)

RELIGIOUS HOUSE: OSAKA

External: One very fine TM in Wakayama with Rotaracts
(young Rotary) is done in Japanese. Two teams are in Tohoku
Region for two weeks; another team is sent out to Shikoku
Region for one week; and another team to nearby Nara
Prefecture. On Saturday ail teams have one Japanese bilingual
person.

Internal: Three sojourners and many volunteers help to get all
maneuvers going, and to make the Sol de Septiembre
celebration Saturday night a great one.

Contradiction: Designing intentional blocks of time in order
to complete tasks. (Wk.13)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: House sends out troops to begin month-long
maneuver for TM in Japan's ‘‘Northeast” district and
completes logistical arrangements. Hiroshi Fukuyama
participates in site selection of new Project in Okinawa.

Internal: House sends out Miss Hur Myung Hee after three
months of global presence in Oyubari.

Contradiction: Changing lives rather than doing good deeds.
(Wk.13)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Development holds 21 visits, raising $800 in hand
and $1,300 committed. In the mail money exceeds February
bottom line and teams add another $20,000 to the bottom line.
Tour of the office files reveals dusty, but exciting, old CMA
documents. Shire in the center of New South Wales is golded
in great Aboriginal community meeting.

Internal: First issue of the Juicy Grapevine (area interchange)
goes out.

Contradiction: Empowering the internal life of the Religious
House and releasing significant corporate time to CMA push.
(Wk. 10)

RELIGIOUS HOUSE: PERTH

External: Community Training Consultation (CTC) floodgates
open with first registration from Roman Catholic brother,
followed closely by yeses from a young policeman and wife, a
representative of the Macedonian community and a deserted
wife with two kids.

Internal: Bumper month in income gets House into the black
one month ahead of schedule, well on the way to getting extra
$1,000 by December 31st,

Contradiction: Releasing the regional wisdom to enable
House to build models out over the abyss. (Wk.9)

RELIGIOUS HOUSE: DARWIN—OQOMBULGURRI HDP

_ External: Whole community joins in celebration to launch

Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: Visit to Premier’s Department and Uniroyal Tire
Company highlight week of breakthroughs in authorization
and Development.

Internal: Kimberly Smith is inducted as student prefect at
Adelaide High School.

Contradiction: Building on the advantages in South Australia
to ensure a kick-start for a first-rate, top quality campaign.
(Wk.13)

RELIGIOUS HOUSE: MELBOURNE

External: Community Meeting Victoria enters final phase with
92 shires golded and 20 left to go. Team is sent to set up state
campaign in Tasmania. Ross Trust donates $2,500 for ongoing
CMA funding.

Internal: Barry and Margaret Oakley celebrate 25th wedding
anniversary at House Church with flowers, wine, gifts,
telegrams and pavlovas.

Contradiction: Claiming learnings and victories of
CMA: Victoria while launching the next state campaigns.
(Wk.13)



RELIGIOUS HOUSE: CANBERRA

External: Dame Nancy Buttfield, past Minister for
Immigration, says yes to being on National ICA Advisory
Board. Banks calls from command post with 27 TMs in one
week. Liz Banks returns from Bubun HDP, Indonesia, after
health workshop with plans to meet Australian Development
Assistance Bureau for Indonesian replication.

Internal: Hubert George Banks' death is celebrated in
Kingston, South Australia, by all Banks family and John Rees
representing Order from Adelaide.

Contradiction: Meeting House budget with one working and
all others on the road. (Wk. 13)

RELIGIOUS HOUSE: BRISBANE

External: Mobil Oil extends petrol credit for CMA treks and
asks if they can falk with ICA about supporting community
projects. Youth Club in Beaudesert calls to find out about
program. Mailings go out for Phase Il of CMA: Queensland.

Internal: House celebrates John Miesen’s 30th birthday with
pizza. Fence is constructed and garden planted.

Contradiction: Creating a do-able timeline for Phase Il
preparation that will release intensive engagement. (Wk.13)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Two hundred mattress covers arrive as first sewing
contract, whilst red-gum timber and galvanized pipe arrive for
industries. Tables with seats attached form focal point in each
stake for this week’s meeting.

Internal: Modern electricity is connected to auxiliary house.

Contradiction: Revealing the relationship between
humanness and the decision to pick up responsibility. (Wk. 13)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Nitijela (legislature) scholarship committee says yes
to funding two people to the Sudtonggan HDTS, although
none meet the strict scholarship requirements, because they
consider the training important.

Internal: House creates a two-year vision/tactical chart in the
framework of what is required to be ready for the end of the
US trusteeship and the beginning of a new nation in 1981.

Contradiction: Figuring out “how to shoot a tactic into a
moving target”. (Wk.13)

RELIGIOUS HOUSE: APIA—SALANI HDP
External: Wednesday hits bonanza with simultaneous visits
from Department of Agriculture for demonstration of
vegetable garden care, Department of Forestry with mini-saw
mill demonstration, Department of Health with doctor and
nurse and National Women’s Committee.

Internal: House forces the evaluation of the time design and
troop effectiveness by using local transportation.

Contradiction: Occasioning the village’s decision to become
the demonstration. (Wk.13)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Guardians at San Jose and Sacramento enlist friends
for evening presentation of the Richgrove HDP with local
Richgrove residents telling the story. ‘

Internal: Order Youth, Bruce Knowlton, does well-informed
collegium on Argentina, impressing House with care for
human geography.

Contradiction: Recognizing that sociological turf has got to
be dealt with. (Wk.13)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Guild meeting on Wednesday has 25 around the
table. Sewer contract for step one EPA is finalized.
Negotiations for Richgrove plaza site begin. Floor plan for
plaza is completed.

Internal: House trailer arrives from Indiana Guardian and
storage shed arrives from Oakland Guardian, expanding space
possibilities to accomodate 17 House members.

Contradiction: Seeing the keystone as foundational to the
beginnings of maturation. (Wk. 7)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: In Cusick, 20 people show up for the first Living Skills
Institute (LSI) course and learn about physical fitness. Mayor
Bob Bond acts the role of Dr. Lao which proves to be significant
in the journey of Cusick.

Internal: The auxiliary goes on fast and broods over stance
toward the world.

Contradiction: Sitting on antsiness and anxieties while
maintaining focus on what needs to be done so Project doesn’t
come to complete stop. (Wk.11)

RELIGIOUS HOUSE: SEATTLE

External: The eclipse happens as predicted with the
culmination of maneuvers which include a week of four TMs,
two CYFs, two ECFs, the printing of a new Northwest brochure,
the send out of David Thomas and Alan Gammel to
Maharashtra for a month and a great Movemental event with
40 present to view the new global film.

Internal: The Week Il visit of the Panchayat is preceded by
last-minute redecoring of new and old spaces and a week of
guests in and out for forums and the Panchayat Visitation.

Contradiction: Catching up with the new advantage created
and moving with it. (Wk. 10)

RELIGIOUS HOUSE: LOS ANGELES

External: Grassroots involvement forum is held with
representatives from city agencies and council staffs. Four
block meetings are set by grassroots task force. Five colleagues
journey with House to Pisinemo and several participate in
Richgrove workday.

Internal: Engagement is growing with 12 guests at ecclesiola,
sending Ralph and Anne Castro to a year in Latin America.

Contradiction: Putting selves in coordination and training
role to release more effective coverage. (Wk. 13)

RELIGIOUS HOUSE: PHOENIX

External: Four from Development and one from Pisinemo
raise $5,500. Pisinemo workday, in preparation for laundromat
opening, includes people working on Eagle Scout badges and
a family recently retired from 30 years with AID.

Internal: House holds two birthday parties, a great ecclesiola
and hosts two Pisinemo HDP permeators holding two jobs
each.

Contradiction: Attacking with program when can hardly
believe the breadth of possibility where local man is rising
again. (Wk.9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: First week of actuation in acceleration phase has
laundromat board deciding to expand inventory, and one-day
housing workshop with architect, tribal planner and twelve
residents,

Internal: House sends out Walt Epley to Wyoming for short-
term permeation assignment.

Contradiction: Fulfilling equipment and materials needs
beyond community resource capability. (Wk. 13)
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RELIGIOUS HOUSE: SALT LAKE CITY

External: An Evening with the Institute allows the sharing of
experiences of recent Consults with interested friends. Smoke
alarm, fire extinguishers and vinyl tile are sent to Cusick day
care center.

Internal: A study of the Declaration of the Spirit Movement at
bi-weekly metro meetings builds common context.

Contradiction: Increasing the motivational level of the small
core of metro colleagues in order to respond to needs of
maneuvers, Development, etc. (Wk. 6)

RELIGIOUS HOUSE: BILLINGS

External: CYF proposal finished and submitted to Montana
Youth Justice Council to do ten CYFsin Quarter 1, brings brief
moment of relaxation.

Internal: Early Spring weather melts 110-day snow cover and
allows permeators to bicycle to work again.

Contradiction: Finding the doorway to the future hidden in
self-support contradiction. (Wk.13)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Two-hour Project evaluation session with all
program staff ends with a great celebration. Joe Two Bear and
Elmer Shelltrack are sent out to the Minto Consult, Auxiliary
does an early morning plaza clean up miracle.

internal: Sharon Rafos arrives, while all Phase | from the
House activate flood control by digging drainage canal
through the driveway glacier.

Contradiction: Applying the force which maintains the
missional context in the programs. (Wk.13)

RELIGIOUS HOUSE: DENVER

External: Actuation phase of the incredible Brighton
Maneuver comes to a close following 11 TMs, two training
sessions, steering committee meetings, and an assembly.
Laramie countdown continues with a push on publicity,
planning for more training, and looking toward a March 26
launching date.

Internal: Experiment with Daily Office assignments and late
afternoon cleanup of front yard demonstrate once again the
corporate power of the House.

Contradiction: Making Laramie another powerhouse
maneuver with inadequately trained and motivated Laramie
troops and inaccessible Denver regional troops. (Wk. 13)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Ecclesiola seminary study on India and the Third
World is brought to life by two guests who seem to be really
concerned about the problems being faced there, and House
relationships with them are made better.

internal: The TV show, The Muppets, gives a better taste to
the “bleughness” of envelopes as House spends a night doing
a mailing to many colleagues.

Contradiction: Trying to watch the first and second rings,
when all the action is in the third. (Wk.13)

RELIGIOUS HOUSE: VANCOUVER

External: Fine Community Youth Forum is held in Parkville at
secondary school with David Woodbury taking full
responsibility as orchestrator.

Internal: House sends out Michael and Elizabeth Neat to
Minto Consult set-up team.

Contradiction: Finding wheels for the next month and then
deciding about a car. (Wk. 10)

RELIGIOUS HOUSE: ANCHORAGE
External: Tanana Chief's Conference donates time and

expertise for Consult. Sam Demetieff of Interior Villagers'
Association is firm consultant. Three global slide shows are set
up with key authorization and church for village adoption.
Work weekend in village gets water, heating and electricity
working in village Chief's (now auxiliary) house. House trailer
and mobile kitchen trailer are inkinded for Consult.

Internal: Decor workday is a happening with four colleagues
engaged full time and taking charge of work.

Contradiction: Coordinating and assessing needs with
delivery in three locations. (Wk. 10).

RELIGIOUS HOUSE: SASKATOON

External:Three meetings yield yes to saturation stronghold in
urban neighborhood from community association president
and commitment for CYF from Indian Metis Friendship
Association.

Internal: Painting basement cement walls transforms
collegium room.

Contradiction: Moving fast enough to capitalize on what’s
going. (Wk.13)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP
External: Village readiness is seen in interest in potential
laundromat.

Internal: March snow storm isolates auxiliary occasioning
shoveling of 400 feet of driveway.

Contradiction: Adjusting auxiliary role to enable community
new readiness to take initiative. (Wk. 13)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Deep in the Heart of Texas Maneuver results in
seven events held and seven more scheduled. GWF with
Houston Professional Women is set for May and GWF is
scheduled for March 17th with 30 invited by core of colleagues
who decide to push GWF. Seven possible LENS are uncovered
in Pivotal City arenas.

Internal: David Rose is selected as National Merit Finalist with
letter of commendation to his Guardians. Houston House
youth host 20 friends for an evening cabaret and dance party.
Larry Henschen creates opportunity to upgrade job by
interplant transfer.

Contradiction: Choosing the key possibility in the midst of a
near avalanche of possibilities. (Wk.12)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Indiahoma is represented at Oklahoma City global
film preview. Two EDA proposals are submitted and one for
creative playground is finished. Voter registration drive in
town prepares for new city council elections. Mid-quarterly
maneuvers are written in light of first year celebration
scheduled for Saturday, May 5, 1979.

Internal: House has new look as transists into new home.

Contradiction: Solidifying the meeting patterns of the
leadership core in preparation for the first year celebration.
(Wk.13)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP

External: Bakery pilot project shows that bunelas will sell
locally—next step is expanding regular markets. Thirty-five
attend GWF sponsored by GWF grads and Our Lady at the Lake
University; six San Antonio ladies serve as workshop leaders.
Thirty-eight people attend GED registration meeting. Library
workday puts 70 more books on the shelves. Visit by
Department of Agriculture marketing specialists pushes
Mexican style jelly and jams processing. EDA representative
submits $8000 TAG proposal on ICA’s behalf. Census survey
hits 90% and results are sent to VISTA class for key punching.



Internal: Jose Griego and Roberto Diaz return from HDTS.

Contradiction: Finding people to take over initiated projects.
(Wk. 13)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Phoning blitz keys week of recruiting for Indiahoma
visitation day, Tulsa Metro cadre meeting, and Oklahoma City
neighborhood leadership workshop.

Internal: House'shrinks as Shelly Reese is sent out for a week
of CYF orchestration in eastern Oregon, and Roger Marsh
returns to Indiahoma saturation maneuver,

Contradiction: Clarifying total intent of saturation
maneuvers. (Wk. 10)

RELIGIOUS HOUSE: DALLAS

External: Staff helps complete Indiahoma Maneuver and
launches Denton Maneuver with seven events set up in first
week. Global film preview event has 25 patrons and Guardians
with McMurray Foundation director, Buick District manager
and Director of Personnel of the Dallas ISD for the first time.
Week of major funding and donors makes 12 visits with in-
hand of $1125.

Internal: House plans Quarter IV and prepares for Area
Council.

Contradiction: Utilizing all colleagues and contacts in the
1001 tasks at hand. (Wk.13)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Eight TMs and two assemblies are held. Since
October, a total of 76 TMs have been held with 3,400
participants. House projects .5 percent of the population will
be impacted by the end of April with .5 percent of the adult
population having already been reached. Regional TM
‘(assembly) format is tested twice with great excitement. Delta
Pace holds two-year vision and plans for second Consult
toward next two years and expansion.

Internal: Bertha Pinkston, D. Scott, R. Williams and K. Lush
visit for Pace TM participation and TM: Mississippi.

Contradiction: Maintaining one corperate thrust through
two campaigns and three Houses, as intensity makes authentic
and informed consensus difficult, (Wk. 11)

RELIGIOUS HOUSE: NEW ORLEANS

External: House prepares for Area Council by inkinding motel
rooms, meals and facility while holding a CYF in Alexander for
leaders from four high schools all of whom say yes to leading
future CYFs.

Internal: House Church is attended by great colleagues who
stay for planning meetings for Area Council, Regional Council,
two TMs, and preparing New Orleans troops for India in June.

Contradiction: Discerning the spirit contradiction which Area
Council must effectively remove. (Wk. 13)

RELIGIOUS HOUSE: MEMPHIS

External: First three North Delta TMs are held with average of
50 in attendance, being good demonstrations to the more
nervous towns. Majority of the 20 are in the chute for March.
Development reports Owen Cooper, Yazoo City, Mississippi,
citizen, returns from Maharashtra visit with video tape and film
made of village work to present to Southern Baptist committee
which releases $1500 for India.

Internal: With the North Delta Maneuver operating out of
Memphis, all are given a chance to join in collegiums, an
evening meal and night on the town as well as TMs.

Contradiction: Pushing learnings of Mississippi to build
potential in Memphis while giving 100% to Mississippi.
(Wk.13) B

RELIGIOUS HOUSE: ATLANTA

External: Regional trek winds down with last two stops in
Americus and Charleston. Film proves to have dramaticimpact
on audiences. Grovetown holds TM and second Imaginal
Education course held in Eastlake, positioning House for major
increase in impact events in Augusta and South Dekalb.

Internal: Total House is present for St. Patrick’s Day ecclesiola
on Saturday, with Irish pizza having definite impact.

Contradiction: Positioning Candler/Glenwood saturation for
a major win to launch Quarter IV with a bang. (Wk. 13)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Gibson community accelerates activities as guilds
scatter in myriad directions to make significant
accomplishments including first regional metro trek and major
inkind of chain link fencing and prefabricated building.

Internal: House experiences self as punch bowl, celebrating
return of Dave Hutcheons from HDTS and visit of Barbara Scott
and Betty Lerves.

Contradiction: Gathering the scattered Project activities.
(Wk.12)

RELIGIOUS HOUSE: MIAMI
External: Lagging spirits are revived in the unexpected
excitement of a set-up meeting for a neighborhood forum.

Internal: The arrival of Lent and the Daily Directions for the
Celebration of Lent '79 fills House with gratitude for Church
year and colleagues.

Contradiction: Maintaining the comprehensive context for
task over against particularizing possibilities within structures
of local church. (Wk. 10)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Nexus hosts 175 guests, many for the first time, to
Evening at the Institute and presents the global film. Schedule
conflicts across the continent cause frantic search for RS-1 first
teacher. Team is sent to Lima for site selection. Inkind post
obtains carpeting for entire sixth floor corridor.

Internal: Image of stunning excellence reigns during
Panchayat Visitation to the nexus.

Contradiction: Getting wheels under quarter’s North
American maneuvers and clarity on specifics of the nexus’
role. (Wk.13)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Fifth City community members  volunteer to
supervise recreational activities at the gymnasium. Fifth City
Voice is ready for distribution with students’ drawings on snow
from Leif Erickson School and front page photo of HDTS grads.

Internal: House receives Panchayat Visitation which ends in
celebration Sunday evening at the Serbian Club.

Contradiction: Making transition into Quarter IV with
celebrations while actions are tied to closing out and
continuing to end Quarter IIl. (Wk. 12)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: Image of “Spring Express” is key to publicity for
March 19 community assembly. Assembly publicity is
launched. Advanced first aid training is scheduled. TM is held
in Granger with 90 participants.

Internal: House makes agreement for new and larger living
facility rent-free for three years.

Contradiction: Cementing the images of Quarter IV assembly
to long range. (Wk. 12)




RELIGIOUS HOUSE: KANSAS CITY
External: Strongholds for Quarter IV are selected, maneuvers
delineated, and first mailing piece designed.

Internal: Ecclesiola turns out to be a surprise maneuver to the
local bowling alley, enabling metro teams to organize
themselves for quick victory.

Contradiction: Seeing everything is done as one thrust.
(Wk.13) -

RELIGIOUS HOUSE: MINNEAPOLIS

External: South Dakota is visited again for the first time since
the Yellow Country Days. All 18 towns visited have not missed a
beat since the community gathered a year ago. One town
boasts of its cafe, built recently totally through volunteer labor
and planning. The South Dakota TM report is in print.

Internal: In anticipation of the next wave of TMs, the Global
Servant Force gathers for two training sessions for TM.

. Contradiction: Learning how to do the immediate in the light
of the comprehensive time and space. (Wk. 11)

RELIGIOUS HOUSE: ST. LOUIS

External: Saturday foray to new saturation area—Missouri
Valley—results in demand to get started with aseries of TMsas
soon as possible.

Internal: Jim Slotta and Mary Ann Wainwright offer different
perspectives doing guest collegiums during week.

Contradiction: Doing the mission with troops available only
Day | and Day il. (Wk. 13)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Elders meal program reaches all-time high with 35
people participating in birthday party and first entertainment,
Scheduling of entertainment is start of expanding into cultural
"events.

Internal: House sends McCabes to Minto Consult.

‘Contradiction: Finding a way to involve the community in
planning and executing miracle events. (Wk.13)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Kinney/Great Scott Community Association (LEV)is
incorporated, linking city and township. Extension holds
vegetable garden workshop. Women’s industry team models
sample uniform for designer in Minneapolis. City Council
gives go ahead to developer to do 13 units of senior citizen
housing.

Internal: Auxiliary families enjoy area fish fry, dance and card
party over weekend.

Contradiction: Re-engaging symbolic leadership of town.
(Wk. 13)

RELIGIOUS HOUSE: MILWAUKEE

External: Ticket sellers are commissioned for the regional
premiere of the global film at the “International Evening” on
March 31, )

Internal: House hosts Panchayat Visitation climaxed by 35
colleagues attending buffet and global catch-up.

Contradiction: Catalyzing the troops to do the work of the
region. (Wk. 13)

RELIGIOUS HOUSE: INDIANAPOLIS

External: House sets up 13 TMs in Parkhill area of Louisville.
The first one is held at St. Ann’s Roman Catholic church with
100 adults and 60 children. Next step is taken in securing strong
support for large proposal to “Venture in Mission”’ program of
the Episcopal church here in Indianapolis. First CYF in the bi-
metro is a fantastic event with 80 participants at Tech High
school in Indianapolis, the state’s largest secondary school.

Internal: House sends out David and Jackie Speicher to Minto
Consult leadership. Tax refunds return to boost self-support
another $1100.

Contradiction: Engaging new metro colleagues in campaigns
and necessary back-up systems. (Wk.13)

RELIGIOUS HOUSE: CINCINNATI

External: Program self-support is becoming a trend as checks
come in from Columbus CYF, Hamilton YMCA training event,
and the next two TMs are fully funded in advance.

Internal: Cluster Youth initiates new “glue” assignment by
calling circuiters every day at 6:00 pm to interchange data.

Contradiction: Articulating the historical necessity of every
event in order to release revolutionary passion for detailed
implementaries. (Wk. 13)

RELIGIOUS HOUSE: DETROIT

External: Region shows HDP slide show to post TM guilds in
three northern communities and sees global film at Regional
Council,

Internal: House takes advantage of northern circuit to do
cross-country skiing and celebrates life and death of Gregg
Harris’ father.

Contradiction: Setting the stage for the next major offensive.
(Wk. 13)

RELIGIOUS HOUSE: CLEVELAND

External: The Wauseon Waltz forges ahead with the
completion of Phase | by recruiting three Paulding Co.
coordinators for the upcoming T™M assembly. Philipe King,
HDTS grad, hosts an evening on “The Values of Involvement”
as his self-support drive kickoff event,

Internal: House is nurtured by week-long visit by Julia Hahn
and evening visit by Allison Batchelor and friends,

Contradiction: Hanging on to your packages while the
revolving door is spinning. (Wk. 13)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Series of events in Smithtown are winnowing out
Those Who Care. The picture of the two party leaders signing
the Smithtown Unity Planning Effort and Results (SUPER)
Month Proclamation in the Long Island edition of the Daily
News create the public symbol.

Internal: Evening conversations occasion profound collegial
reflection through topics of releasing creativity and readings
of Future Shock.

Contradiction: Keeping the corporate body up with required
shifting rhythm. (Wk. 13)

RELIGIOUS HOUSE: PITTSBURGH

External: Date set in Valencia for TM—first last year in Butler
County and first this year, with comment, “This year we want
to get everybody out.”

Internal: With procurement of one more job, balance
promises to be black in june.

Contradiction: Maximizing th effectiveness of on-the-turf
time in enabling decisions now. (Wk. 13)

RELIGIOUS HOUSE: ROCHESTER

External: Panchayat Visitation provides opportunity for
contexting colleagues on global mission and missional force
needs. Colleagues see Coggeshall’s India slides on Saturday
and global film on Sunday.

Internal: Panchayat Visitation ends in celebration with pizza
and roller skating. Elaine Butcher is selected as senior class
candidate for Recognition Week queen.
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Contradiction: Grounding the fact that House is a part of a
world-wide campaign, not a relative of one. (Wk. 13)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day Il, with corporate phone blitzes.

Internal: Week Il celebration following a day on the road and
House Church held in Ivy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk.5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Neighborhood Meeting: DC comes alive as Stake
Il MM attracts new faces and sends out two to orchestrate
Harrisburg TM of 125. The Ivy City Corporation comes alive as
it commits itself to obtaining lease for the Greyline Building
and raising $50,000 venture capital. .

Internal: The task of creating the format for the Regional
Council allows fantastic collegium where all is possible is the
rubric.

Contradiction: Interweaving maneuvers to form a solid
consensus that allows the corporate body to move. (Wk. 13)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Snack Bar opens in Widen Gym, run by personnel
from the Widen Youth Corps (CETA). Contributions from two
churches secure new portable toilets for the preschool.

Internal: Water runs where it is supposed to—in and out.

Contradiction: Carving out time for long-term planning and
consensus building in the midst of doing the immediacies.
(Wk. 13)

RELIGIOUS HOUSE: PHILADELPHIA

External: A training event for ten in a Harrisburg
neighborhood in November occasions the Central Allison Hill
TM with 140 in attendance with a high-spirited evening.

internal: The Alternatives study on India reveals new insights
about the role of human rights.

Contradiction: Locating the responsive networks that will do
and pay for numbers of impact events. (Wk. 13)

RELIGIOUS HOUSE: NEWARK

External: A fund raising dinner is held for nutritionists with a
report on India from Dr. janice Dodds. Money is raised and a
frame created.

internal: Chairs are inkinded from Airco through a contact
from a metro colleague.

Contradiction: Undergirding corporate times to brood
through next actions. (Wk. 13)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: The gala reception for the Panchayat Visitation team
is attended by metro and local Guardians and friends. Chapter
One of Starks History has a phenomenal sale. The woodshop’s
imminent opening is enabled by the promise of a coinciding
visit of two Guardians with equipment and know-how.

Internal: Sprucing up the farmhouse for the Panchayat visit
provides a welcome respite and three days of reflection,
reporting and celebrating renew the auxiliary’s grasp of the
comprehensive and set future directions.

Contradiction: Imaging and prioritizing do-ment while at the
same time honoring the town’s vote. (Wk. 13)
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RELIGIOUS HOUSE: HARTFORD

External: Development intensification week, “Thawing the
Frozen Asssets”, yields $2,792 in-hand and $9,074 solidly
committed. The week is kicked off with a fine dinner at the
Holiday Inn, highlighted by a showing of the film, The World
of Human Development. The film is used as a contextual
impact tool, rather than a direct fund-raiser,

Internal: House personnel quadruples for the week—eight
instead of two, through great collegial joining of centrum,
area, House and metro forces.

Contradiction: Designing and maintaining the follow-up on
the leads opened up during the week. (Wk.10)

RELIGIOUS HOUSE: MANCHESTER-CHARLOTTEVILLE HDP
External: Week of Panchayat Visitation catalyzes evenings
with Charlotteville core and Albany and Binghamton metros.
Colleagues whom House has notseen for some time reappear.

Internal: Future directions spin with Panchayat leads to
animated discussion of future directions and interactions of
HDP, TM and region.

Contradiction: Winning with the firewood industry quickly in
the face of accelerating opposition while enabling the
community to take responsibility. (Wk. 13)

RELIGIOUS HOUSE: BOSTON
External: Four dates for TMs set in Brockton and Laconia
strongholds. High school assigns metro student to Minto,
Alaska out of careers program.

Internal: House celebrates Ahren Stock'’s first birthday and
continues review of basic methods with charting method
study.

Contradiction: Maintaining the intensity of the stronghold in
the midst of planning regional and area councils. (Wk.13)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: House participates in the “Great Week of Regional
Swirls” with area newsletters sent to three other regional
Houses, 360 newsletters mailed to colleagues in Montreal and
Quebec and a regional framing collegium which targets 25
colleagues for nurture and assignment.

Internal: With eyes on the global mission through sneak
preview of global film, House focuses on Open House
preparations, installing commericai in-kind carpet while
sending three from the House to Ontario Saturation and
Minto Consult, achieving highest week yetin self-support, and
sustaining youth on a term paper typing marathon.

Contradiction: Refocusing the mission to allow the journey of
much-needed , new colleagues. (Wk. 13)

RELIGIOUS HOUSE: TORONTO

External: An advertising and printing company changes
layout of CFC county coverage brochure into a masterpiece
and will print 7,000 on company-provided paper, while
another company will print 2,000 Canadian ICA brochures.
The mailing of letters and area newsletter, The Fastern Scan,
complete a week of mass mailing.

Internal: Basement is cleaned up after sewer collapse floods
it

Contradiction: Allowing corporate planning to weave
individual tasks into a focused victory. (Wk. 13)

RELIGIOUS HOUSE: OTTAWA

External: Portland forum kicks off North Leeds Development
days. Sudbury committee decides on 15 forums for April.
Multi-cultural youth action forum in Thunder Bay proposes
cross-community student exchange program.



1)

Internal: Feverish preparation of new forum workbook
causes strange and unearthly time design.

Contradiction: Refining saturation strategy to produce
crowds as well as events. (Wk. 9)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L'ACADIE HDP
External: Development trips net $1200 cash and $30,000 in
loan from a religious order. Saturation assists with 500-person
event that came from Community Forum proposal. New
weekly rhythm in LEDC office includes methods training.
Adult education classes begin new sessions using Alternatives
and Campaign News for conversations, Voice is produced and
distributed, arranged by Youth editor, Humel LaPointe,

Internal: Permeation team locates three job offers over
$12,000, all four to six hours away and accepts one,

Contradiction: Giving priority time to critical proposal-
writing in the maneuver plan. (Wk. 13)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Clearing playfield with tractor precipitates self-
generated workday by youth, who have played baseball every
afternoon since.

Internal: Mr. Dethe is sent out by community and auxiliary
during community assembly.

Contradiction: Releasing and maintaining auxiliary excite-
ment regarding the power of sector TMs in order to enable
community excitement and participation. (Wk. 13)

BUENOS AIRES

-RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP

External: Two local greenhouse employees chosen by the
community start work on the construction at the four
greenhouses and begin planting zucchini squash. The sewing
industry workers recieve salaries for work on school uniforms.
Fourteen women attend a 36-hour first aid class two days a
week. The GWF team arrives and plunges into preparations for
the Forum in Santiago.

Internal: Participating in the home spruce up campaign by
sector, the auxiliary digs the black muck out of their septic
hole, nicknamed “The Dark Abyss"”.

Contradiction: Making long-range decisions which have
significant consequences beyond the vision. (Wk.13)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: The week begins sending Campbell to Peru for site
selection and ends with arrival of Mr. Dethe to design
community center. Regional Director of state electrical
company and two engineers visit Bananeiras 24 hours after first
contact and promise to find the most effective and quickest
means to closé 24 km. gap. Roman Catholic Bishop Dom Jose
makes first visit with ten youth and promises to tell Bananeiras
story as witness to ITl nrethods at next week'’s regional meeting
of 14 bishops and the Cardinal. Fourth and fifth GWFs are set in
two new key cities for trek team in Week 12. ITI visit with
Methodist bishop produces phone call to his old friend, the
head of immigration, to clear visa issues. Auxiliary member,
Lionel Oliveira, leads team to San Jose on first Foro set up trek.
Two-hour visit with Director of Caritas, one of TWC, opens up
Roman Catholic funding possibilities. Eight Bananeiras youth
show up in uniforms for the first day of school in Silva Jardim,
the first time ever anyone in Bananeiras had attended the fifth
grade. At most exciting community meeting to date, five male

leaders attend to plan agribusiness development.
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Internal: The arrival of Lenten constryct puts new spirit into
Daily Office witnesses. Youth collegium on forging models for
completion of correspondénce courses produces new
corporate resolve to win on cluster experiment.

Contradiction: Constantly seeking new death ground from
which to discover the Lord’s bountifullness. (Wk. 13)

HAVANA

RELIGIOQUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: The preschool visits Moy Hall coffee factory during
industry curriculum, gets free pony rides and inkinds food for
hot lunches.

Internal: The Lockmans and Fosters from Belingham,
Washington, arrive for ten days and plug into health,
construction and stakes.

Contradiction: Unblocking industry contractors to keep pace
with the village. (Wk. 9)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: One hundred twenty-five women attend first GWF
in Conacaste.

Internal: House sends out the Castro family to visit other Latin
American projects after a week of sojourning here.

Contradiction: Breaking loose the irrigation project to
actualize the dream now planted in the minds of Conacaste
farmers. (Wk.13)

RELIGIOUS HOUSE: LIMA

External: House makes 16 authorization calls including
meetings with the Ministry of Agriculture, National Institute of
Planning, Inter-American Development Bank and the US
Ambassador, as well as four site selection trips. A grad
meeting/slide show is held with 13 participants.

Internal: House is temporarily established at the Maryknoll
Communications Center, celebrates Jon’s birthday at dinner
and has a lunch of national dishes at the beach with the metro
cadre core,

Contradiction: Clarifying the structuré of the government
and ensuring that nod is high enough. (Wk.13)



WEEK THIRTEEN

GLOBAL
DEVELOPMENT
CENTRUM

THE GLOBAL ORDER CENTRUM REPORT

BRUSSELS
BOMBAY
SINGAPORE

HONG KONG
CHICAGO

Global Development Centrum reports a week of US foundation gifts ranging from $1,000
to $10,000. Freedom from Hunger proposal for Serusup is sent to Brussels. Guardian
luncheon in Manila is attended by major supporters, highlighted by a talk from Deputy
Minister Marquez from the Ministry of Local Government and Community
Development. Corporations take active role in both funding and personnel throughout
the globe. The key contradiction lies in the arena of building momentum for cash in
hand while placing emphasis on base of support for all programs,

GLOBAL
RESEARCH i
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports in-the-field research as the Hong Kong Nexus
participates in 105 GCFs on Mactan Island, and a methods training module refinement is
given its fourth run in Bontoa. The Panchayat Visitation to the Chicago Nexus occasions
reflection on the future of impact and demonstration in North America and on
emerging images of the Global Servant Force. Reports on the power of the global film as
an impact and authorization tool comes in as copies return from Africa and from across
North America. Images for the GRA in Chicago in July begin to emerge. A proposal is
written for an assembly drawing together the learnings from two decades of
experiments in human development by a broad range of agencies including the ICA.
The key contradiction lies in the arena of finding the large images and refining the tools
needed to catapult the Movement into a new orbit for Quarter IV and the coming year.

Global Operations Centrum reports the Loudermilks complete four LENS seminars in
Nairobi and one in Lagos. LENS is also scheduled with Royal Trust Company, one of
Canada’s largest banks. GSD strike forces move with strength in Asherton and Mill
Shoals HDPs. Booher returns from European continental council. Campaign
convergence takes practical form as the continent prepares to pull together behind
North American 19 with impact, accleration and Guardian support. The key
contradiction lies in the arena of providing clear images to the continent that reveal
urgency and give practical focus to engagement.

Global Management Centrum reports on the start of the audit in Chicago and the
receipt of sufficient inkind carpet to do all the sixth floor halls. Hong Kong initiates the
search for a new facility and mails out the February Order Ecumenical reports. Singapore
moves ahead on the Malaysia audit and Brussels and India match up data for grant
documentation. ICA general ledgers are being opened for 1979 at all locations. The key
contradiction lies in the arena of unclarity on the bottom line products for this quarter
which skews operating priorities.




