THE GLOBAL

WEEK FIVE

ORDER REPORT

APRIL 30—MAY 6, 1976
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LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: House travels to Manchester for Area Council.
Reports are presented on three years of Isle of Dogs HDP and
CYF as part of Town Meeting campaign. Polis coverage
campaign is launched anew as area wide circuit begins.

Internal: Six House members go on area maneuver and 18
German students spend three days at House.

Contradiction: Setting up adequate system for polis coverage
with TM. (Wk.5)

RELIGIOUS HOUSE: GLASGOW
External: Community worker phones in requesting a Town

Meeting signalling another polisready. House caranddriver go.

to Manchester for area maneuvers while map and materials are
prepared for upcoming Scotland blitz.

Internal: Paul Dyhr’s company sends official appeal tosecurea
work permit.

Contradiction: Covering the polises quickly, yet Ieavihga base
for future phases. (Wk. 5)

RELIGIOUS HOUSE: BRISTOL—TAVRGWAITH HDP
External: Beautiful Easter sunshine creates mood of new
hopefulness and catalyzes the start of work on building
foundations, community rugby game, packed hall for carnival
queen dance, and painting of benches in the park.

Internal: Spring cleaning raisesspiritsand producesalarge pile
of rubbish, a new garden and an inventory of inkind paint.

Contradiction: Instilling courage in thereliable, downto earth
leadership to make the corporate leap to the impossible
“doing.” (Wk.5)

RELIGIOUS HOUSE: MANCHESTER
External: Lucy Smith is sent out with four metro colleagues
from three metros to continental Guardians Meeting.

The prophetic are prophesying lies in my name. Il have not sent
them, | gave them no orders, | never spoke to them. Delusive
visions, hollow predictions, daydreams of their own, that is
what they prophesy to you. Therefore, Yahweh says this: The
prophets who prophesy in my name when | have not sent
them, and tell you there will be no sword or famine in this
land, these same prophets are doomed to perishby sword and
famine.

Jeremiah 14: 14-15

Internal: House participates in parish church’s (St. James)
Centenary Thanksgiving service, with Guardian, Bishop
Wickham, giving the address.

Contradiction: Seeing through methods to completing U.K.
polis coverage by Week 9. (Wk. 2)

PARIS

RELIGIOUS HOUSE: PARIS

External: Poliscoverageiscompletedas35Community Forums
are donein three weeks to finish France’s72 polises. Debriefing
to record the learnings and strategizing how to move nextinto
Area Frankfurt, Area London, and Area Brussels end the
campaign. In the midst of struggling to decide where French
speakers need to move next, Monique LeGuillou receives
assignment to Lima, Peru.

Internal: Supper club, dancing,drinksandgrillingsteaksinthe
garden for the final celebration of the France campaign finds 21
people from across the European continent celebrating 72
finished polises and a new-found collegial power.

Contradiction: Consolidating the French campaign while
keeping the momentum going in the remaining European
nations. (Wk. 5)

RELIGIOUS HOUSE: ROME—TERMINE HDP :
External: Theinaugurationoftheindustrial building goesoffin
incredible Italian style. The Mayor of Cagnano in official sash
cuts the ribbon. The priest in his stole blesses the building
machinery and workers. All give speeches in honor of the
occasion. Champagne and cakes from the cooperative are
consumed. A tired ICA auxiliary stands in the shadows while
local man celebrates. At the fiesta following, everyone dances
until midnight.

Internal: The fearless four (the fifth is doing TMsin France) eat,
reflect, and plan during hectic intensive building prep.

Contradiction: Nurturing the Week Il Italian colleagues while
beckoning the full-time revolutionaries. (Wk. 5)
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RELIGIOUS HOUSE: LAGOS—IJEDE HDP
External: Marathon management meeting and 15-strong
community planning day symbolize emerging communityiron,
while news of inkind drums and borehole from Lever Brothers
and Taylor Woodrow are received with glee. Larentis technical
truck arrives and eight sweaty hours later streetlights blaze into
life again after Lenten pause. CIDA site visit impacts Director
with Project seriousness.
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Internal: A week of glorious victory is celebrated on the
occasion of an auxiliary birthday with fabulous Chinese feast at
Mr. K. P. Yu'shouseinthe Nichemtex compound,andarompin
his swimming pool.

Contradiction: Setting arenas of responsibility concretely on
the shoulders of leaders and employees. (Wk. 5)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Nexus rides to a whirlwind finish with the Diamond
Hexagon Campaign for Town Meeting in France.

internal: Week Il conversations on the mythology of the 20th
Century zero in on the relevancy of the three campaigns.

Contradiction: Using the advantage ofthe corporatetoenable
the task effectively. (Wk. 1) ‘

RELIGIOUS HOUSE: BRUSSELS

External: House sets up 12 TMs, does four, launches a-

stronghold, breaks open crucial Church and political
authorization in Wallonia in first on-the-road week of the
Benelux Waltz.

Internal: Mini-celebrations and nightly remaneuvering
sustain the week.

Contradiction: Structuring continental accountability and
communications for one polis coverage campaign in three
areas. (Wk. 5)

RELIGIOUS HOUSE: AMSTERDAM

External: House participates in continental GCF remaneuver-
ingin Paris and discovers colleagues do Daily Officethemselves
while House is away at Guardians meeting. Colleague calls to
say he has received 15-page report and 64 slides from Kapinifor
Development. House sets date for advisory board meeting for
Dorpsdag to be gunned by board member. Area Council
creates new Benelux song.

Internal: Easter discontinuity sees whole House at Brussels
Grand Place. :

Contradiction: Demonstrating any number of people can bea
Religious House if they decide to. (Wk. 5)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Three vehicles head north for the Hannover Hustle
(Phase | on the Great German Gamble) after a four-day respite
of maneuver building highlighted by readings from One Flew
Over the Cuckoo’s Nest. When women'’s group of a local
church declines the opportunity, pastor takes team into
psychiatric hospital for first Gemeindeforum within that
heretofore un-dreamed-of network.

Internal: New decor embracing the Hannover Hustle, the
Munich Monopoly, and the Stuttgart Shuffle brightens the
office with pool tables, deed cards and four aces.

Contradiction: Creating the offers that cannot be refused
which will allow volunteers to step forward to man the

Volkswagens and control center. (Wk. 5) 3

3

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: The largest Haustreffen (House Town Meeting)

_ occurs as 27 tenants in Wrangelstrasse meetto plan the future of
their building, whose new owner, Willi Peik, is building a

cooperative renovation model withassistance fromthe Project.
The Berlin Tages-Spiegel prints an article about the Project,
“TheMomentumof thel n,g!gorated Citizens Carriesonintothe
Third Year”, which results in an immediate donation of a
microwave ovento the Cafe zur Laterne, as well as tremendous
authorization potential.

Internal: House enjoys Tchaikowsky’s Sixth Symphony at the
Berlin Philharmonic with 15 Kreuzberg Ost residents as guests
of the city government. .

Contradiction: Doing a week’s work in three days. (Wk. 3)
KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Knowing that agriculture is the key to tripling the
income, the Kapini HDP Secretariat, stake leaders, Farm
Association and demonstration farmers hold Week 1l PSU to
map out comprehensive farming programs, while 14 additional
acres are plowed for bean crop. District and Provincial
authorization is secured by Mukosha, prior, and Chimwanga,
Project manager. Kapini HDP. Women’s Institute hosts tea in
Lusaka with Guardian women asameansto link urban expertise
with new industries. Social Commission organizes community
to repair preschool building, while caretakers distribute
vitamin-protein supplements to malnourished children.

Internal: Wes Lachman returns from Development trip with
steel for two new soil-cement brick machines and K3,000 for
primary school.

Contradiction: Clarifying the real death ground, not just
important worries. (Wk. 10)

CAIRO

RELIGIOUS'HOUSE: CAIRO—EL BAYAD HDP

External: Water gushing forth from hanafeyas (public water
taps) in all six stakes drowns images of impossibility while the
first complete toilet and shower block is opened for public use
in the center of the village.

Internal: Presence of the Greg Farley family of four
necessitates creation of a dorm for children who begin to
impact the village through participation in preschool lesson
planning and Arabic lessons.

Contradiction: Discerning the next peak to climb that will
beckon village motivation now that water is accessible to every
home. (Wk. 5)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Final week of prep for HDTS begins as Zambian and
Nigerian colleagues arrive to plug into huge task of
construction and set-up. Recruitment continues in Kawang-
ware, Kamweleni and particularly in the rest of Machakos
District following up Village Meetings. Approximately
US$3,500 comes in from LENS seminars and enables tight cash
flow. Two new facilities arise as if from the dust as first building s
completed in just two days.

Internal: Family check enables Nairobi House at)d other staff,
who arrived early to set-up school, to celebrate in grand style
with meal and dancing at the Nairobi Hotel.

Contradiction: Creating support structures that keep the
cash-in-hand coming in that will allow the HDTS to move with
power. (Wk. 5)




RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Two-thirds of the community kitchen is built in six
days as heavy rain pours continuously. District water engineer
spends three hours working on possibilities of water from Ikiwe
River, Kango dam and Kimutwa water supply. District
development officer, Mr. Wambugu, promises material
support on community kitchen after surprise accomplishment
on construction. District adult education officer, Mr. Wathika,
drops in the village by surprise with government guests from
Malawi for site visit and spends two hours telling Kamweleni
story to the guests, who donate books for adult literacy. Health
caretakers plant tomatoes and cabbages in health caretakers’
demonstration shamba. At the same time, they list all children
for Bilharzia testing sponsored by Machakos Lions Club. Ten
more children join preschool after house to house visitation by
stake leaders. Farmers finish ten cages for more new rabbits.

Internal: Heavy rains flood all rivers in the district for a week,
cutting House from outside world.

Contradiction: Catalyzing total community participation in
the midst of day and night heavy rains. (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Nexus undertakes massive materials preparation for
60 Consults and Project directors’ training for 60 new Projects
in advance of division guns and support forces meeting hosted
in Bombay.

Internal: Panchayat visits Nexus.

Contradiction: Clarifying strategies to complete, sustain,
fund and celebrate the 232 over the next four months with an
eye on next year. (Wk. 12)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Campaign of 25 gathers momentum as industry
loans are secured, House foundations are laid, site visits
held and divisions meet with Global Panchayat.

Internal: Nexus sends three to Global Management
Centrum band meeting, two to Global Operations
Centrum band meeting, as auditors complete one month's
work in Bombay.

Contradiction: Focusing vision on the 2,500 to create the
forms and images to carry through the 232. (Wk. 10)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Houses focuses on Development with local
troops and Guardians developing a car from Delhi Cloth
Mills and 12,000 rupees to begin community center
construction. Brick road construction begins.

Internal: A motorcycle is purchased for Sikror Project.

Contradiction: Creating system for getting developed
money working in the village. (Wk. 9)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP
External: Chairman of Nadlapur’s adopting company has
good visit to Project. Government gives go-ahead on
construction of women’s building. Bank and government
subsidy agency set January 3 as Loan Sanction Day in the
village. Pre-school curriculum is revamped. Domestic
water supply model and Stake 5 lighting are accelerated by
electricity sanction. Walls are completed to model house
for harigans. Material for preschool uniforms is purchased
to be sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of
Human Development Project by obtaining blanket and
rope market. (Wk.2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: TELCO (Tata Engineering and Locomotive
Company) agrees to sponsor Calcutta Buffer for one year
in the amount of U$$30,000. Nexus priors join area team for
final negotiations and site selection. Village of Chainpur,
50 percent Adivasis and 50 percent other classes, 38
kilometers from Jamshedpur, is chosen as demonstration
Project. After ameeting with leaders andvillagers, decision
is made to send five villagers to the HDTS which starts on
April 15th.

Internal: Week-long Continental Council in Sevagram
Ashram reveals new self-consciousness of operating as a
continent and provides fresh motivity for capturing the
victory of Quarter IV,

Contradiction: Creating the design of events that focuses
power into do-ment of the Project from now until Consult.
(Wk. 5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Nexus gets ready for Panchayat visit with
Singapore colleagues eagerly participating in planning
Movement event. .

Internal: This is a week of visitors: Stephen Leenhouts,
Stan Gibson, Robert and Shirley Porter, Danaraj
Darlington, David Thomas, Scott Morris, James Chia—all
experiencing the ““Singapore Sling.”

Contradiction: Pushing through the continuum versus
“on theroad” tension toward a one nexus focused on one
zone mindset. (Wk. 3)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: University of Technology Malaysia students are
brought to Serusup HDP by district officer as only
exhibition of district’s three demonstration villages.
Serusup Handicrafts wins first, second and third prize at
district fair. Datuk Harris, Chief Minister, compliments
Project and project global market for economicprograms.
Village company is formed with Board of Directors of one °
representative from each guild and each space chosen at
community meeting. Two international economics
consultants learn about Project.

Internal: House undergoes massive renovation after
receiving first full program check of Project.

Contradiction: Recreating neglected community space.
(Wk. 4)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI
HDP .
External: HDP meeting space is remodeled and has a new
large conference table around which to meet for three
nights of very exciting quarter planning with an average of
18 villagers around the table and quick, expert translation
executed by a relative newcomer to the village who jumps
right in with a 1,000 chicken farm and tutorials for school
children every day. The planning itself is like being on a
roller-coaster with every dead horse coming back to life
for a new kick and the complexity of new- issues being a
fight to the death producing an occasional stand-up
oration. For the second series next week, 30 formal
invitations are hand delivered.




Internal: Robert and Shirley Porter help with Development RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
systems and share the latest thinking on global systems, and External: Cupboard and air conditioner are donated to"
Shirley leaves with a Taisilk flower corsage fromtheladies’ new dental clinic. Parents attend Easter holiday session of

iindustfy.

Contradiction: Recreating village self story which heals roots

of tribal division. (Wk. 5)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: New Camat district officer makes Kelapa Dua his
first official visit, indicating a new decision by the local
government to adopt the Project. Development push gets
underway with $1,950 in hand received this week.

Internal: Lynda Cock’s brother visits and gives dental
demonstration for preschool children.

Contradiction: Deciding steps in response to door
opened by Camat’s visit. (Wk. 5)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Quarterly community assembly determines
priorities for year and quarter and is planned and carried
out by villagers. Two teams in blue sail off in Project boat to
do two more GCFs returning for midnight dinner and
reflection. Fishermen’s cooperative begins to enable
- marketing and supplies. Health clinic provides mass
innoculation against cholera through the primary schools
and “an afternoon at the clinic”. Faculty forum
representing threeuniversities in Medan is new ground for
broadening Movement participation. Community
celebrates the completed life of Mr. Umar, community
fisherman.

“Internal: Joni is sent back to Serusup, and West to Jakarta
for USAID finances and Development.

Contradiction: Transfering effectively major
résponsibility of GCF and program follow-up to
community structures. (Wk.5)

RELIGIOUS HOUSE: MANADO—BONTOA HDP
External: Sidang Masyarakat (Community Assembly) is
held in Bontoa to celebrate its first six months. Itis a great
occasion with 130 adults present. The preparation
occasions the painting of the community center, the
building of bamboo fences around every house,
cementing the community kitchen, and total community
kitchen. Andi Abdid Lathief, chairman of South Sulawesi
Parliament, gives the opening address. Commissioning of
26 TM leaders, five health caretakers and three preschool
teachers, five guilt leaders and the cooperative officers
emphasizes the emerging leadership of Bontoa. A
representative from the bank presents repair shop with the
village’s first loan. Three villagers plus political heads of all
five levels of local government attend the signing of the
Plan of Cooperation between ICA and the government of
South Sulawesa assuring Bontoa of 44,000 from the
province in the next four years.

Internal: Five villagers attend ecclesiola and participate
fully.

Contradiction: Creating structures to use newly gained
workshop skills in planning practical action.

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Development raises US$18,000 in Manila. Staff
are sent to Korea, Taiwan, the Philippines and Hong Kong.

Internal: Four-day Easter holiday enables health claim
update and completion of ICA monthly report, in the
midst of participating in the canonical hours.

Contradiction: Building the models that enable doing the
on-going tasks while finding a new facility. (Wk.5)

primary guidance group and youth group begin the next
newsletter with almost no prompting. The last major
landholders come back from Europe’s Chinese restaurants
to sell their land to the Nam Wai Foundation, and the
chairman prepares travel documents for Chicago visit.
Another social service agency confirms forum date for
their staff.

Internal: Clare Bonnell returns with encouraging reports
of Philippine clusters after visiting all three regions with -
Hong Kong Guardian and Panchayat team.

Contradiction: Shifting the village's self image to Phase 1l
while continuing thrusts in Development and turning
Hong Kong gold. (Wk.5)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP
External: Guardian meeting in Taipei discusses Hai Ou's
future economic development. Crabs and prawn fry are
sold with US$3,000 profit.

Internal: House celebrates with dinner and a movie in
Kaohsiung as quarter planning recreates House structure.

Contradiction: Building models that allow new
construction and business expansion to be funded. (Wk. 3)

RELIGIOUS HOUSE: MANILA

External: House celebrates week of diplomatic
conversations with three embassies: Mrs. Berkley Bedell
introduces U. S. Ambassador Murphy to staff and work of
ICA while board members make introductions to
Singapore Ambassador Baker and Phillip Brothers.
Guardian takes first secretary of Dutch Embasssy to
Sudtonggan (resulting in Dutch commitment of 40,000
pesos). Security and Exchange and Internal Revenue
reports for Philippines 1978 are submitted.

Internal: House hosts Panchayat Visitation during which
Board and Guardians see global film.

Contradiction: Integrating the programs into one creative
thrust for a nation. (Wk. 5)

RELIGIOUS HOUSE: TAIPE!

External: During Week 2, Development banks US$2,500,
bringing Quarter IV total (first two weeks) to US$5,638.
Cabinet Minister agrees to assist Development effort by
raising half of funds needed for the new community center
facility in Hai Ou.

Internal: First ecclesiola of Quarter IV during Holy Week,
and Easter vigil workday prepare House for great Easter
morning House Church feast.

Contradiction: Delivering Guardian support to the task of
creating the local economic vehicle for Hai Ou while
covering all maneuver arenas simultaneously. (Wk. 5)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Second Sudtonggan Human Development Training
School begins with 34 participants and staff of 22, doubling the
size of first school. Staff arrives from Kenya, Indonesia,
Malaysia and the United States with new building finished.
Suba Panas, San Miguel, Malingin, and Baska Mercado guilds
plan huge economic fair to cap April economic
intensification. House welcomes back Project director, Ching
On, from Hong Kong and sends out Carl Hickey asstaff move.

Internal: Panchayat is big hit of the week as they show global
film to 500 villagers and HDTS students.

Contradiction: Sorting out the chaos which confuses the
gn_aatrleap. (Wk.5)




RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Mountain cluster begins to move as four
community forums are heldin two daysin maneuver for HDTS
recruitment and Consult preparation. Twenty-three troops
from Langub walk 40 kilometers in two days to participate and
lead those forums with a total participation of 408. Long-
awaited water pump for accessible community water begins
installation and pushes water 180 feet uphill. City engineer’s
office assigns truck to assist Langub Brick Factory and eight
truckloads of adobe stone for the kiln are delivered in one
day. Possibility of huge contracts for sewing draws closer as
new export-minded buyer orders garments for samples.

Internal: Ken and Judy Hamje arrive to shake the mountain
into action and walk over 100 kilometers doing set-up for
forums.

Contradiction: Increasing momentum of Langub programs in
midst of HDTS recruitment and turning over of the baton.
(Wk. 2)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Circuits cover two new prefectures in the Kanto
Maneuver. Mitsui Shipbuilding Company sends two
representatives to ICA office to discuss the arrangements for
Town Meeting sponsorship.

Internal: David Thomas from Seattle visits for two days with
news from India and Southeast Asia.

Contradiction: Securing regular and scheduled volunteers
for circuit teams. (Wk. 5)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Villagers install new grain mill equipment and
reactivate services of the old mill while the common mill is
made operational. Arbor Day is great event throughout the
island with hundreds of thousands of trees planted.

Internal: Two new English classes move self-support into the
black, beginning with April,

Contradiction: Continuing focus on struggle to open the
common grain mill while also providing comprehensive care
for Project and impact on island. (Wk. 5)

RELIGIOUS HOUSE: SEOUL

External: Extensive inkind network is engaged from paint to
Crown Beer in preparation for one year celebration at Kuh Du
E Ri.

Internal: Law office permeator’s income is boosted by more
than half to monthly net of US$1,650, exceeding total House
budget by 25%.

Contradiction: Having only one free finger while three
buttons need pushing. (Wk. 2)

RELIGIOUS HOUSE: KUH DU E RI—KUH DU E RI HDP
External: Visit to county chief reveals abundant Project
praise, $6,000 commitment for village truck, assurances of
phones and 20 new homes, and his intent to forward special
report commending the Project to President Park this fall.

Internal: School enrollment of Park children contains
outward-bound dimension as it involves three mile daily hike
over the mountain.

Contradiction: Allowing Project celebration plans and needs
to enhance rather than foreclose fullness of the multitude of
spring tasks in a rural village. (Wk. 2)

RELIGIOUS HOUSE: FUKUOKA

External: A visit to Kumamoto bears gold as Kumamoto
Prefecture is on its way to being gold. Two TMs areset and one
more is possible, with aid from three CYF grads from
Kumamoto University. House also holds meeting with Dazaifu
Lions Club about TM.

Internal: House revitalizes symbolic life during Holy Week
with nightly Psalm reading as well as marking Maundy
Thursday with special dinner.

Contradiction: Meshing the gears for effective coordination
of upcoming key events. (Wk. 5)

RELIGIOUS HOUSE: OSAKA

External: Marugame JayCees on Shikoku Island call in to ICA
office and set Town Meeting date for June Sth. Printing is
inkinded for first national newsletter. Maundy Thursday is a
great regional event with 15 Japanese colleagues present at
the celebrational meal.

Internal: House hosts David Thomas en route from India and
Holy Week observances and celebrations are great happening
for the whole House.

Contradiction: Shifting to story of Quarter IV victory and
concretizing strategies for final push. (Wk. 5)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Town Meeting training event is held for Hokkaido
circuiters. Monthly events in Oyubari are planned through
April.

Internal: Mr. Fukuyama Hiroshi announces his decision to
take new full-time job with the Christian Academy.

Contradiction: Sustaining motivation when things appear
lame duck. (Wk.5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: CMA possibilities continue to be explored as letters
go out to provincial Sisters of Mercy in New South Wales and
House is invited to do a two page article for the Local
Government Association Bulletin. Day | colleague meeting
turns into half day event as several folks drop in for a bite of
lunch and missional chat.

Internal: Easter weekend is celebrated with work (retiling
kitchen floor, reclaiming vegie garden), canonical hours,
church attendance, seeing the film Black Orpheus and
feasting.

Contradiction: Moving with power in a shifting universe.
(Wk. 5)

RELIGIOUS HOUSE: PERTH

External: Panchayat visit brings together old and new
colleagues for a great film night, reignites local Guardian
support and elicits referral for Salani from Samoan clergyman.

Internal: Miracles performed by local colleagues as they
invite guests, prepare the House and fill the fridge with food.,
in readiness for the Panchayat visit.

Contradiction: Demonstrating the presence of the Perth
House while troops are deployed on other fronts. (Wk. 5)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: Momentum of region is high as South Australian
Community Meeting campaign is launched and finding
flexibility in doing short-term, four-week campaign. Ten
meetings held in Week 13 are highlighted in a great meeting at
Kingston.

Internal: Twelve additional troops swell House and first week
celebration is spontaneous and relaxed fun.
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Contradiction: Making the campaign a series of spirit
maneuvers instead of one long campaign. (Wk. 2)

RELIGIOUS HOUSE: MELBOURNE

External: Victoriais GOLD! One hundred twelve Community
Meetings are held, onein each shire with 601 total attendance.
Five shires have already invited House back to conduct larger
public meetings and evaluation targets seven shires to launch
saturation. Borg-Warner and Alcoa request CMs in their
company towns.

Internal: Final CM celebration is inkinded from first class
local hotel engaging everyone from 4 to 66 years in a fantastic
evening of feasting and dancing.

Contradiction: Marshalling and training the regional troops
to do the next phase of the campaigns. (Wk. 2)

RELIGIOUS HOUSE: CANBERRA

External: Guardians Sir Roger Darvall and Peter Derham from
private sector, Melbourne, and Dr. Cyril Evans, Federal
Deputy Director of Health, clarify objectives to ICA allowing
Minister Hunt to give 1CA faculty at Murrin Bridge a direct
grant—the first direct public sector grant in Australia.

Internal: Sir Roger Darvall stays at the House and chuckles
over visit to minister for health as well as giving directions on
all printing from henceforth.

Contradiction: Getting proposals to A.D.A.B. in on time from
three HDPs outside Australia. (Wk. 5)

RELIGIOUS HOUSE: BRISBANE
External: Women welcome home the men from CMA four
week trek.

Internal: Teaching RS-1 to youth group over Easter impacts
both participants and staff with concept of being the church.

Contradiction: Redeveloping the external context. (Wk.5)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: First picnic table comes off production line.
Celebration of the first year is highlighted by three hour
softball game and a gala disco on the tennis court. Proposal for
wages in industries is written.

Internal: House sends out Voslers to USA and Olive to
Nairobi.

Contradiction: Keeping all acts going while half the
magicians disappear. (Wk. 3)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: The experiment of having stake and guild meetings
on the same evening increases participation of people in the
showplace.

Internal: Showplace women surprise entire House with 5:00
a.m. birthday serenade (Marshallese tradition) for Rachel
Jones.

Contradiction: Locating the key that releases training events
through established structures. (Wk. 5)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Meeting with rural development, village leaders
and Project staff point to contradiction in decision makingin
moving Project rapidly. While in village new people are
engaged in path workday, school rubbish pit, store owner
selling vegetable seeds, and groups within village
distinguishing identity through the order of Salani T-shirt in
same color.

Internal: Auxiliary decides to intentionalize Easter Week II
with canonical hours and a reflective “where we are at”
Council.

Contradiction: Focusing imaginations on the village. (Wk. 5)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO
External: Regional newsletter is published with articles
written by regional colleagues and printing inkinded.

Internal: Bob and Hsing Peng are sent out to global
Jassignments in a blaze of glory as cherries jubilee overflows,

Contradiction: Groping for the particular implementaries
when the task is already clearly defined. (Wk. 5)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Preschool opens, 8:00 to 3:00 five days a week, with
17 students and four full-time staff. State licensing inspector
comments, “This is the fastest licensing process I've ever been
involved in and with all those calls from Representative
Duffy’s office, you've really got strong support.”

Internal: Visiting Redlands youth group joins House, after a
hard day’s work, in evening of games and relaxation.

Contradiction: Pushing aside activities and making time for
comprehensive planning for Quarter IV. (Wk. 5)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: The globe comes to Cusick in the form of a
researcher from CBS’s 60 Minutes. Cusick goes to the globe
with three community persons off to Guardians Consult in
Chicago. Community celebrates spring weather with astart on
outdoor clean-up.

Internal: Three fine collegiums on destiny keep House
thinking.

Contradiction: Moving forward while in the line of fire.
(Wk. 3)

RELIGIOUS HOUSE: SEATTLE

External: Regional Council called “The Time of our Lives,”, a
retreat for those who care, combines review of freedom and
church sections of RS-1 with seminary and sodality from first
three weeks of ecclesiola and six of the Beatitudes
conversations and gets largest turnout all year. Regional
planning is accomplished in shortest time ever after Week Il of
depth contexting and perspective. Highlight is Daily Office
and baptism of Elizabeth Mariko Robertson as rehearsal of
covenant is reexperienced by all.

Internal: Reports from Area and Guardians meetings and
ecclesiola study which looks at the prolegemena from Consult
documents reground doing.

Contradiction: Getting missional contradiction articulated
with clarity which can focus the new-found advantages from
the film showings and the Regional Council. (Wk. 5)

RELIGIOUS HOUSE: LOS AN GELES

External: Norwood School community Town Meeting in
Spanish brings out 50 parents and neighborhood people.
School principal and Title | coordinator experience TM as key
to leadership training. Imaginal Education course at Housere-
grounds educational principles of Movement and
demonstrates usability of methods.

Internal: House sends out Ronnie Seagren for quarter
assignment to Chicago public image task force.

Contradiction: Sustaining existing advantages in the midst of
launching a maneuver 150 miles away and the demand to
recreate self-support systems. (Wk. 5)

RELIGIOUS HOUSE: PHOENIX

External: House secures TMendorsement from Congressman
John Rhodes, Republican Whip, and initiates set-up for first
two strongholds of the Arizona 120. Area assigns Bob Griffin to
Phoenix to assist in the Arizona 120. Larrry Seraficio of
Pisinemo comes aboard as full-time circuiter.
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internal: Niebuhr’s church paper study addresses House.

Contradiction: Greasing the Arizona 120 chute with funds,
brochure and commonly understood master plan. (Wk.5)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Tribal framing expandsas meetingis held with Tribal
Community Development staff and Planning Department
brings van load to tour laundromat, nursery and farm.

internal: Auxiliary takes advantage of a full House and Easter
Monday holiday to do evaluation and mid-course phase
planning.

Contradiction: Finding new sources for loans to carry new
businesses that are in critical early stages. (Wk. 5)

RELIGIOUS HOUSE: SALT LAKE CITY
External: Funds raised for Guardian participation from Cusick
and food is inkinded for auxiliary.

Internal: Metro hosts colleagues from Cusick HDP and are
moved to assist on needs there.

Contradiction: Breaking loose local participation and
spiritual nurture in a time of aridity. (Wk. 3)

RELIGIOUS HOUSE: BILLINGS

External: House prepares for Regional Council in the midst of
securing another full-time job for full employment of House
members.

Internal: All go to Easter celebration at Ice Follies after “sold"”
sign is put up on House.

Contradiction: Maintaining focus in other directions while
bringing off the economic. (Wk.5)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAP!I HDP
External: Store employees attend Super Valu buyers’ fair in
Bismarck. Ace Hardware offices visited in Chicago to market
Trash Barro. New construction crew begins work and repairs
park lands.

Internal: Elmer and Thelma Shelltrack participatein ecclesiola
and bring new freshness and an awareness of universality of
Dunne.

Contradiction: Giving the methods to follow through on
directing the roles of the programs. (Wk. 3)

RELIGIOUS HOUSE: DENVER

External: Regional planning with 11 present at the end of
Week 3 causes all to see the necessity of intensestrategy in the
midst of a host of possibility. Second installment of Laramie,
Wyoming, TM funds brings total in-hand to $1,500, with $2,160
more to come.

Internal: Self-support receives needed boost with $500 bonus
brought home by Steve, $310 received as tax refund by Doug,
and a future $310 expected by the Hamans as a result of their
family’s low income level.

Contradiction: Perceiving a strategic direction out of the
jumble of tasks in order to create victory for Quarter IV and
position the region for next year. (Wk. 5)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: The whole House and Solomon Shiu attend Area
Council in Edmonton, then the council report is highlight of
colleagues’ meeting.

Internal: First step in reducing House budget is made with
inkind of five cases of juice, one box of oranges, two boxes of
tomatos and 500 tea bags.

Contradiction: Making regional plans in the midst of
ambiguity relative to area picture and troop demands. (Wk. 5)

RELIGIOUS HOUSE: VANCOUVER

External: Regional newsletter is designed, printed and mailed
to 400 people throughout British Columbia. Neats obtain 12-
month visa amid much relief.

Internal: First ecclesiola of the quarter with whole House
present promises “the time of our lives.”

Contradiction: Building the screen for future quarter
directions that holds timing, troops, training and terrain.
(Wk. 3)

RELIGIOUS HOUSE: ANCHORAGE—MINTO HDP

External: Living environment campaign is launched by
community while two feet of snow remains with seven men
involved in garbage removal. Truck is loaned for six weeks for
Spring cleanup and House signs made by residents go up.

Internal: Evening study on the 24 Principles of Actuation
surprises with how much staff instinctively knows and has been
operating out of them.

Contradiction: Discerning and focusing on keystone tactics
that will get many others done and will demonstrate to village
that their vision can be realized. (Wk. 5)

RELIGIOUS HOUSE: SASKATOON

External:Week |l meeting with area prior and representatives
from Vancouver and Winnipeg Regions forge out area models
for recruitment and training for Global Servant Force.

Internal: House welcomes back Yvonne Myers after two
months absence in Anchorage Region.

Contradiction: Moving quickly in a direct maneuver on the
Third Campaign with unsure advantages. (Wk. 5)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Trip to Winnipeg with new garage owner to select
equipment holds local dynamic, while a trip to Edmonton for
Easter Area Council holds global dynamic.

Internal: House is confronted withthe fear and fascination of
the Secretary of State grant which includes two auxiliary
salaries plus 10 “hired interns.”

Contradiction: Orchestrating time and tactics effectively so
that Secretary of State potential is actualized without losing a
beat in the Project. (Wk. 4)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: House quarter planning is great event with
thorough discussion of key issues by all House members. Big
week in Development nets $5,000 in-hand, $500 committed
and $10,000 working. Plans are laid for May 2nd showing of film
in downtown Sheraton Hotel, twenty yesses already in.

Internal: Easter is celebrated at midnight service at Christ the
King Lutheran Church followed by 1:30 a.m. Easter breakfast
House Church.

Contradiction: Breaking loose networks for impact coursesin
Houston. (Wk. 5)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: House does inkind calling with community people
leading the way for May 5th first year celebration. Saturday
workday impacts town with large turn-out. Dignitaries say yes
to first year celebration.

Internal: Dallas and Oklahoma City work with Indiahomaon
Saturday workday.

Contradiction: Enabling community participation in model
building to release materials and cash. (Wk. 5)




RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Three community members graduate from
emergency care attendent course and are certified. Stake care
maneuver is kicked off as a garden is planted around the Stake
4 welcome sign. Stake visiting is done in all five stakes to
announce the upcoming Asherton assembly and discernissues
to be dealt with.

Internal: Jose Griego is sent out to Woburn Lawn HDP,
Elizabeth Johnson begins month-longsojournin Asherton and
Jay Antenen is welcomed back from India.

Contradiction: Releasing troops for stake care maneuver.
(Wk.5)

RELIGIOUS HOUSE: OKLAHOMA CITY
External: Roger isjoined on the Tulsa maneuver circuits by Pat
Whitsett to work on Tulsa school CYF framing.

Internal: Traditional (for OKC House) Easter House Church
celebration held complete with char-broiled salmon provided
by Guardian family, and homemade bread.

Contradiction: Standing in the tension between the need for
rapid set-up and the frustration that comes when no
immediate results pop up as long-range framing authorization
pulls attention. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

External: Dallas House and Guardian do inkinding and
workday in Indiahoma preparing for May 5th anniversary
celebration.

Internal: House launches new quarter’s covenanted
ecclesiola with two new families participating.

Contradiction: Mobilizing the resources of the entire region
in doing the Indiahoma HDP. (Wk. 5)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: 13 more events bring Mississippi 200 total to 127. Set-
up begins on last two TM districts. State assembly brochure is
printed and 5,000 name mailing list assembled for pre-
assembly monthly newsletters. Governor Finch sends letter to
all state and protectorate governors praising Mississippi 200 as
most effective program of his administration and
recommending state riders and funding for TM in their states.
Pace Health Guild regroups and Planning Commission has
organizational meeting, both through full community
leadership initiative, putting three commissions and five guilds
now firmly in place. Fully representative Water Association
(80) meeting yields unanimous vote to transfer water systemto
town, demonstrating new orbit has been reached in consensus
polity. Mrs. Hodding Carter, Sr. (nationally known journalist,
mother of State Department’s Hodding, Jr.) goes to bat full
swing on nationwide contacts with public image task force.

Internal: Jackson flood housing crunch puts four in Ruth
Wilson's living room.

Contradiction: Creating effective interchange for sustaining
the common operating context and spirit function through
necessarily compartmentalized tasks of Delta Pace Project
work, Development, state assembly and document prep,
orchestration of 22 scheduled events, and set-up of 40 events
in new districts, working out of four locations across the state.
(Wk. 5)

RELIGIOUS HOUSE: NEW ORLEANS

External: Excited commitment is aroused among five
academic humanists while training to give TM spins for portion
of Louisiana CH grant.

Internal: Dorothy, Fred and Greg are sent out for Easter visits
with their families after which key colleagues arrive for House
Church and Clements’ 25th wedding anniversary.

Contradiction: Cloning colleagues for Crescent City Concert
set-up and state framing to pop the cork on 30 TMs and all of
next year’s funding by June 1979. (Wk. 4)

RELIGIOUS HOUSE: MEMPHIS

External: Nine TMsand three CYFs arethe count for Week 3in
North Central and the Golden Triangle of Mississippi with
Pickens TM the highlight (“Together the people of Pickens are
working as hard as the dickens”). Assembly plan is built as
Development pauses to let the flood waters recede in Jackson.

Internal: Sunday Open House with community shows off
India and Mississippi displays.

Contradiction: Maintaining necessary breakthroughs while
Mississippi troops are four hours away with little contact.
(Wk. 5)

RELIGIOUS HOUSE: ATLANTA

External: Four-day Candler/Glenwood planning assembly
representing 16 block clubs with 175 in attendance, ends with
presentation of 31-page document and work day with
commercial corner beautification and mural painted. Two are
sent out to Guardians Consult, Columbia High School asks for
May CYF.

Internal: Michele Meyers and her two children,
neighborhood residents, begin month sojourn.

Contradiction: Determining the next strategic move relative
to positioning for next year. (Wk.13)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Stakes meet at the Community Center and lay out
ambitions. Stake beautification plans for three upcoming
workdays and next phase of New Horizons Park is begun with
large Saturday workday.

Internal: First ecclesiola of the quarter gets the foundation of
the Wall of Wonder built and Saturday night flower arranging
party transforms whole House.

Contradiction: Enabling possibility and creativity to be
released on the other side of a “no” from HUD on water and
sewerage. (Wk.3)

RELIGIOUS HOUSE: MIAMI

External: All day congregational convocation at Central
Christian Church with 86 adults and youth present focuses
attention of congregation on specific proposals for Orlando
community. All day House maneuver session decides on the
seven metro maneuvers for the next 18 months.

Internal: House celebrates Easter attending services in
traditional backgrounds followed by House Church with fish
and honey.

Contradiction: Keeping a cool head and a clear eye on all the
events of the coming quarter. (Wk.5)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The HUD grant is completed with creation of 10
manuals for HDTS modules which are now ready for use in
HDPs. Town Meetings are scheduled for three shifts of
workers at Hughes Tool, following LENS seminars with Hughes
executives, managers and foremen. Printing and binding of
18,000 TM workbooks is completed.

Internal: Nexus hosts John Dunne at informal dinner,
Academy’s cabaret and House Church.

Contradiction: Getting into the marathon quarter of which
May is only the first lap. (Wk.5)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: One of the finest Area Councils is held at Chicago
House with overall flow and preparation par excellence, and
focus on May with tactics for concrete expenditure.

internal: Fixing House roof becomes symbol of mundanity
that is life, and along with other repairs, continues to keep
House looking great.




Contradiction: Putting emphasis on catalyzing leadership
toward the future. (Wk. 1)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: As the entire state of lowa experiences tornadoes,
Lorimor, too, has a tornado of its own with bingo, a disco, and
shopping on Friday night, a youth environment survey to use
for planning workdays, a visit from VISTA and the guild setting
up a Spring workday schedule.

Internal: Week Ilisspentreflecting on and evaluating the past
quarter, planning Quarter IV and working on the backyard.

Contradiction: Using valuable set-up time for Spring while
“waiting” for community leadership to pick up back-up roles.
(Wk.2)

RELIGIOUS HOUSE: KANSAS CITY

External: House sends mailing to four strongholds, 10
community leaders in each town with interest reply. First reply
comes third day after mailing. House circuits daily to the mail
box are rapidly preparing the response material. An article in
the Kansas City Star gives all a laugh at ecclesiola.

Internal: Discontinuous Easter celebration launches House
into the metro cadre phase on this quarter.

Contradiction: Preparing the response material in time for
the cards to get answered quickly. (Wk.5)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Six events, including Town Meetings, social
methods presentations, LENS seminar and others are held. A
LENS seminar is submitted to Minnesota Department of
Administration which leaves only one or two state
departments which have not yet had a forum or seminar
conducted by the ICA.

Internal: The first LENS pedagogy to be held outside of Nexus
since the new wave of LENS seminars began is held with 15
attentive participants.

Contradiction: Keeping manpower covenants increasing at
the same rate that the programs are booked in order to do a
thorough job of impact and follow-up on all fronts. (Wk. 5)

RELIGIOUS HOUSE: ST. LOUIS
External: Starting quarter maneuvers with visits to groups in
St. Louis and research for new Mill Shoals industry.

Internal: Jim Fenton returns from India with story after story
grounding experience of Third World.

Contradiction: Stating the death ground out of all the
priorities for final quarter. (Wk. 3)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Preschool opensonschedule with three staff paid by
outside sources and five new families involved.

Internal: Decision for stake clean-up coincides with family
cleanups across entire town as Rob Addington joins in
auxiliary space care.

Contradiction: Pulling imaginal form for Memorial
Day/anniversary celebration from community and county to
ensure participation. (Wk. 5)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Kinney Custom Industries gets first purchase order
verbally committed. Industrial sewing machine, 75 gallons of
paint and truck to pick it up are inkind victories,

Internal: Two auxiliary travel to Minneapolis for LENS course.

Contradiction: Operating as one cohesive unit so that
consensus procedures are not lost in the shuffle. (Wk. 5)

RELIGIOUS HOUSE: MILWAUKEE

External: Ticket sellers are commissioned for the regional
premiere of the global film at the “International Evening” on
March 31.

Internal: House hosts Panchayat Visitation climaxed by 35
colleagues attending buffet and global catch-up.

Contradiction: Catalyzing the troops to do the work of the
region. (Wk.13)

RELIGIOUS HOUSE: INDIANAPOLIS

External: The circuit bustles with activity in five polises this
week: GWF in Bloomington, global slides and local plan
workshop in Claypool, CYF in Indianapolis, places secured for
assembly. GWF and three more TMs in Louisville. Meeting
with Evansville District Council on Ministries of UMC endorses
Town Meeting to all their churches and agrees to appoint one
of its members to work with ICA as liaison and enabler.

Internal: House hosts Nexus women for GWF, enjoying
Speicher’s Minto slides Saturday night and conversation on
Summer ‘79 Sunday morning.

Contradiction: Creating a maneuver for the newly awakened
Bloomington polis that is based on engaging new colleagues
and which covers the rural as well as the university town.
(Wk. 5)

RELIGIOUS HOUSE: CINCINNATI
External: Tri-metro Council builds six major maneuvers and
takes responsibility for implementation.

Internal: House attends Appalachian festival following
Appalachian feast.

Contradiction: Moving through the orchestration of back-to-
back and overlapping deadlines to ward off the appearances of
impossibility. (Wk.5)

RELIGIOUS HOUSE: DETROIT

External: House kicks off the quarter with a CYF in Madison
Heights involving 150 students from three high schools and a
key Town Meeting in the Bay City stronghold attended by
economic, political and cultural authorization.

Internal: House holds first rotating Saturday morning
ecclesiola at Guardian’s home to enable region to prepare for
Global Research Assembly.

Contradiction: Operating out of convenience rather than
missional need. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: Cleveland urban experiment explodes with two new
TM series in middle suburban Lee Harvard and Center City
Central.

Internal: House experiences itself as global wayside inn as Lois
Reeves returns form India, Mary Poole returns from El Bayad
and Philippe King is sent out to Ivy City.

Contradiction: Securing the umbrella of in-place turf teams
for the Spring shower of activities. (Wk.5)

NEW YORK

RELIGIOUS HOUSE: NEW YORK )

External: The global film is shown to 40 members of the
United Nations Women's Guild, a grou p for female delegates,
delegates’ wives or female UN staff. The Challenge for Those
Who Dare meet at the House and decide to send one person
from Manhattan’s Lower East Side to Lima Consult.

Internal: The House receives quarterly update of the Order
life manual’s assignments, rationales and time designs,
signalling readiness for full speed ahead into the Merry Month
of May.
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Contradiction: Operating out of one single focus for the
miracle month of May. (Wk. 5)

RELIGIOUS HOUSE: PITTSBURGH

External: Regional newsletter is completed in two evenings
while continuing TM set-up and Development 100 percent of
the time.

Internal: Wayside inn dynamic and fantastic HDTS collegium
catalyze new spirit and new life.

Contradiction: Practicalizing the quarter maneuvers to the
implemental level when the actual events change shape
radically. (Wk.5)

RELIGIOUS HOUSE: ROCHESTER

External: In the midst of Area Council, Area Chicago staff
arrives to lead Glens Falls assembly and Buffalo TM set-up
training event.

Internal: Travel to Area Council in time for Friday evening
start calls for pulling out all the stops . . . and winning.

Contradiction: Building the comprehensive engagement
screen which will care for all colleagues. (Wk. 4)

RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day Il, with corporate phone blitzes.

Internal: Week Il celebration following a day on the road and
House Church held in Ivy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk.5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Regional strategizing and Ivy City “to do's” for next
six months are celebrated as the four abandoned cars long
adorning the community center grounds are finally ticketed
and towed away.

Internal: Ecclesiola refreshes as chart of “The Way of All the
Earth” and chart of global events spin together.

Contradiction: Clarifying corporately where to begin and
how to train in depth. (Wk. 4)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Youth show that they can take responsibility for
their community through lot clean-up, Town Meeting visits,
planning Easter dance and celebrating by seeing Superman,

Internal: Area visitors enable arenas to get covered that
ordinarily do not and provide for a really fine ecclesiola night.

Contradiction: Keeping animaginal picture of the road ahead
before House. (Wk. 5)

RELIGIOUS HOUSE: PHILADELPHIA

External: Southwark CYF as a kick-off event for
Neighborhood Youth Corps recruiting and planning catches
the imagination of city and private sectors with support of
$300.

Internal: House task force night enables transformation of
Area and Regional Council plans into Pennsylvania state
campaign thrust.

Contradiction: Discerning which of the multitude of
saturation possibilities will position House for Pennsylvania
state campaign set-up. (Wk.5)

RELIGIOUS HOUSE: NEWARK

External: Area Council focuses the attention of all troops on
the Merry Month of May and the decision to ensure the HDPs
will be ready for anyone to visit by June.
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Internal: Daily Office prayers indicate corporate decision to
breathe new life into Order structures and liturgy.

Contradiction: Solidifying corporate design enough to allow
the regional initiative to bloom. (Wk.3)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Trekkers meet for week of vacation and youth core
staff demonstrate leadership capabilities. Starks women meet
and plan design for thrift store they've named Chintz Cottage.
Auxiliary members address Skowhegan Rotary on ways of
serving communities.

Internal: Auxiliary enjoys Easter discontinuity and on return
studies a JWM paper on meditation to prepare for fast day.

Contradiction: Developing a creative relationship with
entrenched opposition. (Wk. 5)

RELIGIOUS HOUSE: HARTFORD

External: Development intensification week, “Thawing the
Frozen Asssets”, yields $2,792 in-hand and $9,074 solidly
committed. The week is kicked off with a fine dinner at the
Holiday Inn, highlighted by a showing of the film, The World
of Human Development. The film is used as a contextual
impact tool, rather than a direct fund-raiser.

Internal: House personnel quadruples for the week—eight
instead of two, through great collegial joining of centrum,
area, House and metro forces.

Contradiction: Designing and maintaining the follow-up on
the leads opened up du ing the week. (Wk.10)

RELIGIOUS HOUSE: MANCHESTER-CHARLOTTEVILLE HDP
External: Charlotte Valley Firewood, Ltd. holds first Board of
Directors meeting and issues nine shares of stock including
first sale outside Project core. Cambridge Town Meeting,
Binghamton Town Meeting assembly and Albany Metro
debriefing wind up quarter’s Town Meeting campaign with
two clusters of events held and one Assembly yet to go.

Internal: Looking ahead to next quarter through collegiums
on “Ten Considerations in Community Reformulation” and
quarter vision enables nonchalance with core and releases
their creativity.

Contradiction: Shifting single focus of energy on CVF, Ltd. to
multifaceted spring adventures without losing CVF
momentum. (Wk. 3)

RELIGIOUS HOUSE: BOSTON

External: The executive director of a New Hampshire Human
Services Coordinating Council says yes toa series of TMsin the
fall.

Internal: Clean-up of the mini-park adjacent to the House
catalyzes the participation by next door neighbor.

Contradiction: Working through a campaign night GSF
dynamicwithoutgettings:uckinaparﬁcularstruciure.(Wk.S)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: External focus shifts as saturation report on
Montreal School committee workshops is sentin, GWF report
is mailed out and attention shifts to Esplanade polis with
gridding PSU.

Internal: Area Council is held in great style: $1,500 of hotel
inkind, $500 of food inkind, meeting space provided by
College Francais, global film night hosted by colleagues in
hotel rooms with wine and cheese and Deer Hunter
conversation takes place in local restaurant.

Contradiction: Engaging Those Who Care in the ethnic
groupings of the Esplanade neighborhood and the established
agencies to allow them to identify real, comprehensive
challenges. (Wk.5)
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RELIGIOUS HOUSE: TORONTO

External: Guardian opens door to mayor’s steering
committee on social issues, and conversations begin to
establish a working relationship. LENS is held with regional
managers of Royal Trust Real Estate Division. Four colleagues
attend area meeting.

Internal: Collegiality is experienced during Area Council
when area views The World of Human Development and The
Deer Hunter with great Greek food.

Contradiction: Creating objective image of local, regional
frame. (Wk. 5)

RELIGIOUS HOUSE: OTTAWA

External: Two more forum dates are setin Sudbury. Report on
North Leeds saturation goes to press. Area Council finds itself
planning for a year ahead and nationally.

Internal: New dryer is donated by Area Council.

Contradiction: Creating quarter-long vision to structure in
possibilities for campaign funding and support. (Wk. 5)

RELIGIOUS HOUSE: HALIFAX—LORNE DE I’ACADIE HDP
External: Ross Anderson, architect from Indian and Northern
Affairs, Restoration Division of Ottawa visits with Lorne, sees
slide show and proposes plan for downtown core
development. Quebec Shingle Sawyer and wife visit with
recommendations for mill and training grant is submitted.
Opening of finishing shop for Lorne Craft Woodworking
provides new momentum in kitchen cabinet construction.

Internal: House travels to Montreal for Area Council and
Project planning afterwards which enables new perspective
and more comprehensive approach for Lorne and future
expansion,

Contradiction: Structuring engagement of colleagues in the
region and area to stabilize Lorne programs and to establish
support systems for saturation expansion in the future, (Wk. 5)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Sector meetings decide on local clean up and
meeting to make plans for May village festival. Cano Negro
HDP participates in Caracas flea market with sheet booth.

Internal: Global GWF team arrives and intensifies
recruitment of GWF and LENS.

Contradiction: Coordinating with troops in several places on
different fronts. (Wk. 3)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Irrigation system is demonstrated in green house.
Health worker core completes second round of study. Rabbit
project acquires additional rabbits. Marketing teams made up
of auxiliary staff, Santiago women Guardians and Sol de
Septiembre women search out handiworks markets.

Internal: Self-conscious celebration using Christian poetry
and mythology of Holy Week sheds light on gifts of
experimentation with symbolic life.

Contradiction: Providing needed training in basic methods
and critical sustaining contexts for emerging core leaders.
(WK.5)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Community meeting focuses on what needs to be
done in the HDP before June’s first year anniversary, seeing
improved roads and electricity as indicatives. A pew bridge is
built, allowing bus transportation to enter aﬁ leave the
community. Agriculture receives donated seeds for the
experimental station and the home garden program.
MOBRAL, the government literacy program, agrees to
sponsor and salary three local teachers for literacy, art, home
gardening and nutritional cooking classes. IT! recruitment
gains momentum with 10,000 cruzeiros scholarship money
developed. A new Bananeiras song is created and sung at the
community meeting. The preschool is moved to Program
Center. Health Caretakers begin nutrition survey.

Internal: Mr. Dethe leaves for Brazilia and Chile after having
completed the community master plan and community center
model.

Contradiction: Enabling community leadership structurally.
(Wk. 3)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: National Commercial Bank agrees to “‘being on the
hook” for IADB loan, and to help train local loan committee.
Development banks $1,100 Jamaican. Noel and Verlene attend
synods of three denominations for ITI recruitment. Tool pool
management training is completed.

Internal: Easter discontinuity allows repainting guest room
and collegium floor, and all return with resurrected vision.

Contradiction: Launching a quarter that has already begun.
(Wk. 5) :

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP -

External: Quarter planning council includes representatives
from each sector and produces exciting maneuvers chart.
Later 600 turn out for slide show of Project by visiting Dan
Benedict, who was at Conacaste last year for the Consult.

Internal: Auxiliary experiences new unity through post-
planning trip to Lake Amatitlan for overnight discontinuity.

Contradiction: Buying land that is adequate, strategic and
cheap. (Wk.3)

LIMA

RELIGIOUS HOUSE: LIMA

External: Earth tremor disrupts global slide show presentation
to 150 residents of Azpitia, narrated by Lus Marina Aponte.
Consult proposal is submitted to Maryknoll. Metro cadre grids
Lima Area.

Internal: House writes quarter maneuvers, sets up internal
life assignments, and hosts Castro family on brief visit en route
to Rio ITL

Contradiction: Unblockiné speed of operation and public
image of stability-through locating office space, phone and
transportation. (Wk. 4) .
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GLOBAL
DEVELOPMENT
CENTRUM

BOMBAY
SINGAPORE

HONG KONG

CHICAGO

Global Development Centrum reports Andrew Young is confirmed to be guest speaker
at July 25th event in Chicago. Extraordinary maneuvers are planned for five
extraordinary Development troops to close April with $140,000 victory in one week. QOne
week of planning for lvy City enables assured market victory of one miilion dollars. The
push on public image is seen as a gift in articulating the network of friends built over the
last 25 years. The key contradiction lies in the arena of articulating the turn of
Development toward new methods of utilizing available resources and networks for
clout and support.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports in-the-field research as the Hong Kong Nexus
participates in 105 GCFs on Mactan Island, and a methods training module refinement s
given its fourth run in Bontoa. The Panchayat Visitatic n lo the Chicago Nexus occasions
reflection on the future of impact and demonstration in North America and on
emerging images of the Global Servant Force. Reports on the power of the global film as
an impact and authorization tool comes in as copies return from Africa and from across
North America. Images for the GRA in Chicago in July begin to emerge. A proposal is
written for an assembly drawing together the lea rnings from two decades of

experiments in human development by a broad range of agencies including the ICA.
The key contradiction lies in the arena of finding the large images and refining the tools
needed to catapult the Movement into a new orbit for Quarter IV and the coming year.

Global Operations Centrum reports Quarter 1V is launched with Sixteenth Guardians
Consult, largest yet, preceded by project director’s meeting. Two of four LENS seminars
with Minnesota Department of Transportation give opportunity to train new staff.
Villagers lead impact treks in Indonesia while Australian CMA moves into two new
states. Maharastra Month participants are deeply excited by Nava Gram Prayas and are
reluctant to return home. ECF in Indonesia reveals high interest by businessmen and
request for more. The key contradiction lies in the arena of carefully placing troops to
enable momentum to build for Quarter IV win.

Global Management Centrum reports on a week of dispersion and focused thrusts.
Fiscal Services in Chicago sends out two people to Majuro, one to Australia and one to
Canada to work with EDGE and audits. Facilities are a focus with a continuing search fora
Hong Kong Nexus facility and the launch of a quarter-long environmental campaign in
the Chicago Nexus in preparation for the GRA. One 56-hour printing blitz produces
copies of ten different Human Development module manuals for HUD and the Projects.
The trend emerging is that the management dynamic is more and more on-the-road as
management emerges as a focus in the global Movement. The key contradiction lies in
the arena of discerning the needed focus and remaining flexible in maneuvering with
troops and funds tight on all fronts.
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LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: House travels to Manchester for Area Council.
Reports are presented on three years of Isle of Dogs HDP and
CYF as part of Town Meeting campaign. Polis coverage
campaign is launched anew as area wide circuit begins.

Internal: Six House members go on area maneuver and 18
German students spend three days at House.

Contradiction: Setting up adequate system for polis coverage
with TM. (Wk. 5)

RELIGIOUS HOUSE: GLASGOW

External: Community worker phones in requesting a Town
Meetingsignalling another polisready. House carand drivergo
to Manchester for area maneuvers while map and materials are
prepared for upcoming Scotland blitz.

Internal: Paul Dyhr’s company sends official appeal tosecurea
work permit.

Contradiction: Coveringthe polises quickly, yetleavingabase
for future phases. (Wk. 5)

RELIGIOUS HOUSE: BRISTOL—TAIRGWAITH HDP
External: Beautiful Easter sunshine creates mood of new
hopefulness and catalyzes the start of work on building
foundations, community rugby game, packed hall for carnival
queen dance, and painting of benches in the park.

Internal: Spring cleaningraisesspiritsandproducesalargepile
of rubbish, a new garden and an inventory of inkind paint.

Contradiction: Instilling courage in thereliable,downtoearth
leadership to make the corporate leap to the impossible
“doing.” (Wk.5)

RELIGIOUS HOUSE: MANCHESTER

External: After Area Council, troops are gathered from six
Houses and centrums for the first week of the “Town Meeting
Jubilee” campaign including 200 letters, 300 phone calls, 70
Development letters, revised workbook and procedures, two
TMs held and four set up. Four colleagueslendtelephones,and
two more volunteer time.

“What have straw and wheat in common?
—It is Yahweh who speaks.

Does not my word burn like fire?

—It is Yahweh who speaks.

“Is it not like a hammer shattering a rock?”

Jeremiah 23

Internal: Steve Evans,nowfully recovered,is participating,and
Paul Dyhr gives a collegium on TM pitch based on Xerox sales
method.

Contradiction: Creating the poetry and style that will convey
the power of Town Meeting over the telephone. (Wk. 6)

PARIS

RELIGIOUS HOUSE: PARIS

External: LeChene stronghold is set up for next October
following a Community Forum in that county: 18 forums, 3
GWFs, 3 CYFs, LENS and assembly will cover every village in the
county. Second stronghold is set up, following the Dijon Polis
forum for November. The report of the polis coverage
campaign is completed and ready for translation.

Internal: Houseis delighted withvisit of MargreetFaridfromEl
Bayad for Development.

Contradiction: Capturing the power of all the explosions of
new possibility following the completion of the polis coverage
campaign. (Wk. 6)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: First week of work in the industry building is
completed. Letterarrives withpromises of asmany orders as can
be produced.

Internal: House participates in village Easter celebrations
including the Stations of the Cross procession.

Contradiction: Claimingtheincredible victories of Quarterlll
while cleaning up the details in Quarter IV. (Wk: 6)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Marathon management meeting and 15-strong
community planning day symbolize emerging communityiron,
while news of inkind drums and borehole from Lever Brothers
and Taylor Woodrow are received with glee. Larentis technical
truck arrives and eight sweaty hours later streetlights blazeinto

. life again after Lenten pause. CIDA site visit impacts Director

with Project seriousness.




Internal: A week of glorious victory is celebrated on the
occasion of an auxiliary birthday with fabulous Chinese feast at
Mr. K. P. Yu's houseintheNichemtexcompound,andarompin
his swimming pool.

Contradiction: Setting arenas of responsibility concretely on
the shoulders of leaders and employees. (Wk. 5)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Nexus rides to a whirlwind finish with the Diamond
Hexagon Campaign for Town Meeting in France.

Internal: Week |l conversations on the mythology of the 20th
Century zero in on the relevancy of the three campaigns.

Contradiction: Usingthe advantageofthe corporatetoenable
the task effectively. (Wk. 1)

RELIGIOUS HOUSE: BRUSSELS

External: House celebrates week of wonder for the Benelux
Waltz: eight TMs orchestrated, four set by phone in
Amsterdam, and phone call from colleague for workshop
leader training and stronghold setup.

Internal: Arearemaneuveringand celebration getHouseallin
one place for Week 1.

Contradiction: Making the shift from polis brigade to
stronghold circus masters. (Wk. 6)

RELIGIOUS HOUSE: AMSTERDAM

‘External: Four Dorpsdags are set up in one day in foray to kick
off Dutch Done Maneuver. Pledge comes in to bring House
close to $1,000 in-hand for month.

Internal: Continental Maneuver troops sweep in withmiracles
in their path and whisk House away to Brussels for remaneuver
session,

Contradiction: Breaking loose new level of colleague
participation in GCF campaign. (Wk. 6)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Three vehicles head north for the Hannover Hustle
(Phase I on the Great German Gambile) after a four-day respite
of maneuver building highlighted by readings fromOne Flew
Over the Cuckoo’s Nest. When women’s group of a local

church declines the opportunity, pastor takes team into

psychiatric hospital for first Gemeindeforum within that
heretofore un-dreamed-of network.

Internal: New decor embracing the Hannover Hustle, the
Munich Monopoly, and the Stuttgart Shuffle brightens the
office with pool tables, deed cards and four aces.

Contradiction: Creating the offers that cannot be refused
which will allow volunteers to step forward to man the
Volkswagens and control center. (Wk. 5)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Cafe Laterneisrepainted and decored by community
ontheir own initiative. Full six-week English course begins with
two exciting lessons of two hours each.

Internal: Maria Maguire returns from India with a long,
insightful report and Barbara Allerding returns from Rome talk
to 100 Religious Superiors.

Contradiction: Empowering the community task forces as
leadership nurture structures. (Wk. 6)

KINSHASA

RELIGIOUS HOUSE: LUSAKA-—KAPINI HDP

External: Betty Kaunda, wife of His Excellency the President,
spends time at the Kapini HDP display at National Health Show,
first stop following  her talk, escorted by loyal Guardian.
Zambian Airways gives 15 free tickets to Nairobi for HDTS
participants. Guilds do Quarter IV planning, week’s maneuvers
and April budget taking eight hours out of daily work. African
continent builds strategies in Nairobi.

Internal: House receives Eusebio Muloshi and Ackim
Chimusanya as interns, both grads of 1977 ITI.

Contradiction: Raisingup and training new Projectleadershin
with present leadership at HDTS. (Wk. 6)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Water gushing forth from hanafeyas (public water
taps) in all six stakes drowns images of impossibility while the
first complete toilet and shower block is opened for publicuse
in the center of the village. "

Internal: Presence of the Greg Farley family of four
necessitates creation of a dorm for children who begin to
impact the village through participation in preschool lesson
planning and Arabic lessons.

Contradiction: Discerning the next peak to climb that will
beckon village motivation now that water is accessible to every
home. (Wk.5)

NAIROBI

RELIGICUS HOUSE: NAIROBI—-KAWANGWARE HDP
External: Final week of prep for HDTS begins as Zambian and
Nigerian colleagues arrive to plug into huge task of
construction and set-up. Recruitment continues in
Kawangware, Kamweleni and particularly in the rest of
Machakos District following up Village Meetings. Approxi-
mately US$3,500 comes in fromLENSseminars andenablestight
cash flow. Two new facilities arise as if from the dust as first
building is completed in just two days.

internal: Family check enables Nairobi House and other staff,
who arrived early to set-up school, to celebrate in grand style
with meal and dancing at the Nairobi Hotel.

Contradiction: Creatingsupportstructuresthatkeep thecash-
in-hand coming in that will allow the HDTSto movewithpower.
(Wk. 5)

RELIGIOUS HOUSE: KAMWELENI—KAMWELEN] HDP
External: Two-thirds of the community kitchen is built in six
days as heavy rain pours continuously. District water engineer
spends three hours working on possibilities of water fromlkiwe
River, Kango dam and Kimutwa water supply. District
development officer, Mr. Wambugu, promises material
support on community kitchen after surprise accomplishment
on construction. District adult education officer, Mr. Wathika,
drops in the village by surprise with government guests from
Malawi for site visit and spends two hours telling Kamweleni
story to the guests, who donate books for adult literacy. Health
caretakers plant tomatoes and cabbages in health caretakers’
demonstration shamba. At the same time, they list all children
for Bilharzia testing sponsored by Machakos Lions Club. Ten
more children join preschool after house to housevisitation by
stake leaders. Farmers finish ten cages for more new rabbits.

Internal: Heavy rains flood all rivers in the district for a week,
cutting House from outside world.

Contradiction: Catalyzing total community participation in
the midst of day and night heavy rains. (Wk. 8)
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BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP

‘External: Nexus undertakes massive materials preparation for 60
Consults and Project directors’ training for 60 new Projects in
advance of division guns and support forces meeting hosted in
Bombay.

Internal: Panchayat visits Nexus.

Contradiction: Clarifying strategies to complete, sustain, fund
and celebrate the 232 over the next four months with an eye on
next year. (Wk.12)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Campaign of 25 gathers momentum as industry
loans are secured, House foundations are laid, site visits held
and divisions meet with Global Panchayat.

Internal: Nexus sends three to Global Management Centrum
band meeting, two to Global Operations Centrum band
meeting, as auditors complete one month’s work in Bombay.

Contradiction: Focusing vision on the 2,500 to create the
forms and images to carry through the 232. (Wk.10)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Houses focuses on Development with local troops
and Guardians developing a car from Delhi Cloth Mills and
12,000 rupees to begin community center construction. Brick
road construction begins.

Internal: A motorcycle is purchased for Sikror Project.

Contradiction: Creating system for getting developed money
working in the village. (Wk. 9)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’s adopting company has
good visit to Project. Government gives go-ahead on
construction of women'’s building. Bank and government
subsidy agency set January 3 as Loan Sanction Day in the
village. Pre-school curriculum is revamped. Domestic water
supply model and Stake 5 lighting are accelerated by
electricity sanction. Walls are completed to model house for
harigans. Material for preschool uniforms is purchased to be
sewn by sewing class. -

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Development Project by obtaining blanket and rope market.
(Wk.2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: TELCO (Tata Engineering and Locomotive
Company) agrees to sponsor Calcutta Buffer for one year in
the amount of US$30,000. Nexus priors join area team for final
negotiations and site selection. Village of Chainpur, 50
percent Adivasis and 50 percent other classes, 38 kilometers
from Jamshedpur, is chosen as demonstration Project. After a
meeting with leaders and villagers, decision is made to send
five villagers to the HDTS which starts on April 15th.

Internal: Week-long Continental Council in Sevagram
Ashram reveals new self-consciousness of operating as a
continent and provides fresh motivity for capturing the victory
of Quarter IV.

Contradiction: Creating the design of events that focuses
power into do-ment of the Project from now until Consult.
(Wk. 5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Finance Commission meeting in Jakarta designates
expenditure of USAID grants (US$30,000 of a total US$60,000).
Plans are completed for Panchayat visitation. All materials are
tufrfned in for Singapore registration to Ministry of Foreign
Affairs.

Internal: Nexus is impacted by a collegium on experimental
retreat.

Contradiction: Engaging futurically in a month of helpless
waiting for decision on registration in Singapore. (Wk. 6)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: University of Technology Malaysia students are
brought to Serusup HDP by district officer as only exhibition
of district’s three demonstration villages. Serusup Handicrafts
wins first, second and third prize at district fair. Datuk Harris,
Chief Minister, compliments Project and project global
market for economic programs. Village company is formed
with Board of Directors of one representative fromeach guild
and each space chosen at community meeting. Two
international economics consultants learn about Project.

Internal: House undergoes massive renovation after
receiving first full program check of Project.

Contradiction: Recreating neglected community space. (Wk.
4)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI HDP

External: Thevillage is in astate of high excitement after 28 go
through several nights of planning, setting up 16 priorities for
themselves, deciding on six task forces with chosen leaders for
each with the assignment to gather five more for each,
decision to meet every Saturday night so Kuala Lumpur
working people can be present and all conducted in “A
Number One” translation style by three extended auxiliary.
Excitement builds even higher with the news that 30 fromthe
Ministry of Social Welfare will be coming to Sungai Lui on
Thursday to see what they call a demonstration village. Steady
work all week reconciles the books between Singapore,
Serupsup, and Sungai Lui. Firstincome andreorder is received
for crochet glass covers. A 24-hour village wedding
celebration has rock music echoing through the whole village.

Internal: One day of energized work transforms the kitchen
from a sow’s ear to a silk purse by painting, adding a ceiling,
buying a “new” two year old refrigerator after four months of
being without one, and getting an inkind stainless steel
double sink.

Contradiction: Steering through all the special interest
groups to the concept that all are interested in doing the
whole village with the whole group. (Wk. 6)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP

External: New Camat district officer makes Kelapa Dua his
first official visit, indicating a new decision by the lo¢al
government to adopt the Project. Development push gets
underway with $1,950 in hand received this week. '

Internal: Lynda Cock’s brother visits and gives dental
demonstration for preschool children.

Contradiction: Deciding steps in response to door opened by
Camat’s visit. (Wk. 5)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Two go to Siantar for credit union training while
three more Community Meetings brings total to 11 since
impact trek. UNICEF and local company come through with
dry milk for initiation of nutrition program in preschool.
While village fishing cooperative is initiated. House worries
about duck loan as 40 ducks die of stomach ailment. Governor
takes personal hand in getting staff three month visas until
one-year visas come through.




Internal: Papaya trees planted from seeds in front of House
reach four feet high, proving possibility for wider plantings;
the first plant the goats won't eat.

Contradiction: Increasing number of staff and villagers who
take on implementation. (Wk. 6)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Woman in Ujung Pandang inkinds four sprayers
from Agriculture Department for Farmers Co-Op. Five
Indonesian companies donate US$1,250 to sponsor ECF.
Health Forum in Bontoa is great success with 75 adults
attending and county head of health giving concluding
speech, proclaiming, “This is not the same Bontoa as three
months ago.”

Internal: Five villagers attend ecclesiola and participate fully.

Contradiction: Creating structures to use newly gained
workshop skills in planning practical action. (Wk. 5)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS -
External: Development raises US$18,000 in Manila. Staff are
sent to Korea, Taiwan, the Philippines and Hong Kong.

Internal: Four-day Easter holiday enables health claim update
and completion of ICA monthly report, in the midst of
participating in the canonical hours.

Contradiction: Building the models that enable doingthe on-
going tasks while finding a new facility. (Wk. 5)

" RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP

External: Cupboard andair conditioner are donated to dental
clinic. Parents attend Easter holiday session of primary
guidance group and youth group begin the next newsletter
with almost no prompting. The last major landholders come
back from Europe’s Chineserestaurants tosell their land to the
Nam Wai Foundation, and the chairman prepares travel
documents for Chicago visit. Another social service agency
confirms forum date for their staff.

Internal: Clare Bonnell returns with encouraging reports of
Philippine dusters after visiting all three regions with Hong
Kong Guardian and Panchayat team.

Contradiction: Shifting the village’s self image to Phase IlI
while continuing thrusts in Development and turning Hong
Kong gold. (Wk.5)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Guardian meeting in Taipei discusses Hai Ou’s
future economic development. Crabs and prawn fry are sold
with US$3,000 profit.

Internal: House celebrates with -dinner and a movie in
Kaohsiung as quarter planning recreates House structure.

Contradiction: Building models that allow new construction
and business expansion to be funded. (Wk. 3)

RELIGIOUS HOUSE: MANILA

External: Langub HDP economic programs are intensified
with visits to engineer of Republicof Philippines AID Barangay
Water Program, joint venture netogiations for brick industry,
purchase of 50 kilos special mango seeds and securing of
electrical system generator, lights and wiring. Head of
Republic of Philippines AID mission visits Sudtonggan.

Internal: Diane Quinteller, lecturer at graduate school of De
La Salle University, is guest at House Church,

Contradiction: Forming of next year’s picture that enhances
the global Movement. (Wk. 6)

RELIGIOUS HOUSE: TAIPEl

External: With NT$182,000 in-hand for past two weeks and
NT$320,000 projected before the end of April, the first
NT$500,000 (US$13,888) month is now in sight for Taiwan
Development. :

Internal: Discount airline fares for summer travel are
obtained, and invitation letters to GRA from Chicago Nexus
arrive for Peter Hu and Katherine Cheng,

Contradiction: Documenting the second year victory of Hai
Ou’s economic and social programs to release new orbits of
support and engagement from emerging colleagues. (Wk. 6)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Second Sudtonggan Human Development Training
School begins with 34 participants and staff of 22, doubling the
size of first school. Staff arrives from Kenya, Indonesia,
Malaysia and the United States with new building finished.
Suba Panas, San Miguel, Malingin, and Baska Mercado guilds
plan huge economic fair to cap April economic
intensification. House welcomes back Project director, Ching
On, from Hong Kong and sends out Carl Hickey as staff move.

internal: Panchayat is big hit of the week as they show global
film to 500 villagers and HDTS students.

Contradiction: Sorting out the chaos which confuses the
great leap. (Wk.5)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP .
External: House sends out 58 participants to the HDTS from
the five villages in the mountain cluster. The tractor arrives
and starts plowing 30 hectors, 2,500 feet of pipe is laid and the
water system is turned on bringing regular water to the
mountain top for the first time. Davao City sends 20 truckloads
of gravel for the Langub road.

Internal: Global Panchayat visits and tours four new Projects
in the first vehicle to make it completely across the mountain
ridge trail.

Contradiction: Getting everything ready for the four
Consults. (Wk. 6)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Thirty attend an incredible national Guardians
meeting. Eight come as official representatives of companies.
Three new “TM sponsors sign up: Cathay Pacific Airline
(1,000,000 yen in tickets), AFIA Insurance and Seven-Up.
National-Jaycee executive director will help promote TM in
640 chapters. :

Internal: Student sojourners begin to lead House meals after
a training collegium.

Contradiction: Creating practical images of how to leap from
100 Town Meetings to 1000 Town Meetings. (Wk. 6)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HD?

External: Pastors class increases to ten students. In the village
lane paving is underway and preschool registration
procedures move ahead. Project report brochure nears
completion as third draw of USAID grant arrives.

Internal: Holy Week celebration with Easter fast and vigil
activated by great Dunne study.

Contradiction: Performing immediate action while holding
the tension between national demands and Project
imperatives. (Wk. 6)

Wy,



RELIGIOUS HOUSE: SEOUL

External: Extensive inkind network is engaged from paint to
Crown Beer in preparation for oneyear celebration atKuhDu
E Ri.

Internal: Law office permeator’s income is boosted by more
than half to monthly net of US$1,650, exceeding total House
budget by 25%.

Contradiction: Having only one free finger while three
buttons need pushing. (Wk. 2)

RELIGIOUS HOUSE: KUH DU E RI—KUH DU E Rl HDP
External: Visit to county chief reveals abundant Project
praise, $6,000 commitment for village truck, assurances of
phones and 20 new homes, and his intent to forward special
report commending the Project to President Park this fall.

Internal: School enroliment of Park children contains
outward-bound dimension as it involves three mile daily hike
over the mountain.

Contradiction: Allowing Project celebration plans and needs
to enhance rather than foreclose fullness of the multitude of
spring tasks in a rural village. (Wk. 2)

RELIGIOUS HOUSE: FUKUOKA

External: Beginning of Kyushu Maneuver circuit trips yields
two TMs in works and one possible in Miyazaki, and in Saga
complete framing and one mdre TM is set up with Jaycees. In
the meantime, back at the House, Hiroshima calls via Sushila
Joshi in Osaka to tell of one more TM set up for May 26 (5:00-
9:30 pm) and in Tokyo 30 people gather for advisors meeting
including ICA staff and business representatives.

Internal: House is addressed by collegium on service and
read Yale University address on the issue and reflect on the
issue of service and vocation in Japan today.

Contradiction: Allowing the planned national transportation
strike to work for Movement by allowing colleague
participation. (Wk. 6)

RELIGIOUS HOUSE: OSAKA

External: Week of breakthroughs include professor at a
Nagoya University deciding to assign students to do
interpretation on TM visits, introductions and initial
Development visits to two major companies (Matsushita
Electric and Suntory) and Friday Night at the Institute group
planning their own global study for the next two months.

Internal: Many guests, office volunteers and old and new TM
circuiters put visible formto the Global Servant Force. “Nari”
Narishige begins to sojourn.

Contradiction: Seeing all facets of the Town Meeting
diamond. (Wk. 6)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Town Meeting training event is held for Hokkaido
circuiters. Monthly events in Oyubari are planned through
April.

Internal: Mr. Fukuyama Hiroshi announces his decision to
take new full-time job with the Christian Academy.

Contradiction: Sustaining motivation when things appear
lame duck. (Wk.5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: CMA possibilities continue to be explored as letters
go out to provincial Sisters of Mercy in New South Wales and
House is invited to do a two page article for the Local
Government Association Bulletin. Day | colleague meeting
turns into half day event as several folks drop in for a bite of
lunch and missional chat.

Internal: Easter weekend is celebrated with work (retiling

kitchen floor, reclaiming vegie garden), canonical hours, !

church attendance, seeing the film Black Orpheus and
feasting.

Contradiction: Moving with power in a shifting universe.
(Wk. 5)

RELIGIOUS HOUSE: PERTH

External: Panchayat visit brings together old and new -

colleagues for a great film night, reignites local Guardian
support and elicits referral for Salani fromSamoan clergyman.

Internal: Miracles performed by local colleagues as they
invite guests, prepare the House and fill the fridge with food,
in readiness for the Panchayat visit.

Contradiction: Demonstrating the presence of the Perth
House while troops are deployed on other fronts. (Wk. 5)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: Colleagues attending Panchayat visit event are |

excited by meeting Toronto Guardians Ann and David

Patterson, and seeing global film and slides of Murrin Bridge |

shown by local Guardian Dr. John Murchland. Seven more

|

i
'
i

Community Meetings are done in midst of which House |

discovers host committee chairman from CM held in Pt. Pirie
three years ago holding great forums in his district.

Internal: Way of All the Earth study is a highlight of Panchayat
visit, affirming what House is about.

C?ngradic.tion: Configuring troa)é to sustain them in the area
mission with three more state campaigns still to go. (Wk. 6)

R-El.lGIOUS HOUSE: MELBOURNE
External: Week is marked by significant doors opening: Sir

Roger Darvall (ICA National Advisory Board) and 35 others |
enjoy global film at guest night, and framing and preliminary .

plan is built for saturation maneuver in Springvale.

Internal: Easter House Church breakfast with Panchayat is
highlighted by local snapper fish and Easter egg hunt.

Contradiction: Aiming available clout on strategic campaign
targets. (Wk. 6)

RELIGIOUS HOUSE: CANBERRA
External: Guardian event for 40 to watch global film and meet
Panchayat includes the Deputy Director General of Health,

UN representatives, Parliamentary, university and -

professional representaives and public services.

Internal: Panchayat and House go to “Music Hall From Turn
of Century” at Canberra Repertory Theater to celebrate a
week’s work and laugh until sides split.

Contradiction: Continuing authorization with almost
everyone back to CMA and HDPs. (Wk. 6)

RELIGIOUS HOUSE: BRISBANE
External: Women welcome home the men from CMA four
week trek.

Internal: Teaching RS-1 to youth group over Easter impacts
both participants and staff with concept of being the church.

Contradiction: Redeveloping the external context. (Wk.5)




'RELIGIOUS HOUSE: MURRIN B.RIDGE-MURRIN BRIDGE HDP -

External: First picnic table comes off production line.
Celebration of the first year is highlighted by three hour
softball game and a gala disco on the tennis court. Proposal for
wages in industries is written.

Internal: House sends out Voslers to USA and Olive to
Nairobi.

Contradiction: Keeping all acts going while half the
magicians disappear. (Wk. 3)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: The experiment of having stake and guild meetings
on the same evening increases participation of people in the
showplace.

Internal: Showplace women surprise entire House with 5:00
a.m. birthday serenade (Marshallese tradition) for Rachel
Jones.

Contradiction: Locating the key that releases training events
through established structures. (Wk.5)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Project decision making jumps into future with
creation and first meeting of village secretariat. While
preschool learns how to use fishing net, library isreorganized,
and discarded oil drums are obtained for water catchment
demonstration.

Internal: The journey of Lent is celebrated with Easter
morning House Church and Easter Monday is delightful shift
as auxiliary cleans, plants garden and has a picnic lunch.

Contradiction: Risking with HDP after discovering it’s not
another foreign aid project, but hard work. (Wk.6)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Divide and conquer is the theme as one-third of
remaining adults in House spend Week Ii in Sacramento
catalyzing colleague participation in raising $1500 in self-
support, holding a GWF and participating in Richgrove
maneuvers. Richgrove participating in aworkday which clears
the railroad right-of-way for a mile, roofs the flea market,
updates and creates business systems for the Richgrove
Kitchen, and builds the four county saturation maneuver
which will do 20 TMs in four weeks.

internal: House celebrates two birthdays.

Contradiction: Caring for the internal structures to release
resources for the external mission. (Wk. 6)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External; Preschool opens, 8:00 to 3:00 five days a week, with
17 students and four full-time staff. State licensing inspector
comments, “This is the fastest licensing process I've ever been
involved in and with all those calls from Representative
Duffy’s office, you’ve really got strong support.”

Internal: Visiting Redlands youth group joins House, after a
hard day’s work, in evening of games and relaxation.

Contradiction: Pushing aside activities and making time for
comprehensive planning for Quarter IV. (Wk.5)

RELIGIOUS HOUSE: SACRAMENTO-—-CUSICK HDP
External: Walls come tumbling down on old blacksmith shop
that has marred the landscape for many years. The local Future
Homemakers of America Club agrees to sponsor the youth
program.

Internal: House joins populace in annual rite of opening day
of fishing season and celebrates House Church with platter of
fresh-caught trout.

i .
Contradiction: Incrasing community participation in
community activities by shifting focus from individual ;
concerns.to community concerns. (Wk. 6)

RELIGIOUS HOUSE: SEATTLE

External: Regional Council called “The Time of our Lives,”,a -
retreat for those who care, combines review of freedom and
church sections of RS-1 with seminary and sodality from first -
three weeks of ecclesiola and six of the Beatitudes
conversations and gets largest turnout all year. Regional ¢
planning is accomplished in shortest time ever after Week I of
depth contexting and perspective. Highlight is Daily Office
and baptism of Elizabeth Mariko Robertson as rehearsal of
covenant is reexperienced by all.

Internal: Reports from Area and Guardians meetings and
ecclesiola study which looks at the prolegemena from Consult
documents reground doing.

Contradiction: Getting missional contradiction articulated
with clarity which can focus the new-found advantages from
the film showings and the Regional Council. (Wk. 5)

RELIGIOUS HOUSE: LOS ANGELES

External: House begins weekly Week Il participation with
Richgrove for the Miracle Month of May. Week | focuses on
research to launch two new businesses in Richgrove.

Internal: Amidst many farewells,Ronnie Seagrenis sent outto
new assignment in Chicago.

Contradiction: Getting the Miracle Month of May events
scheduled, publicized and coordinated with TM effort in Los
Angeles. (Wk. 6)

RELIGIOUS HOUSE: PHOENIX

External: Week includes 11 TMs held, 11 more set up,
orientation sessions for State personnel in Bisbee, Tucson and
Phoenix. Assurances (again) of full State funding for 120
Arizona TMs are received and orchestrators’ manual is
produced.

Internal: House cleans out and rearranges decor/storage
closet and discovers 17 Arizona road maps and Mark Poole’s
PLC notes.

Contradiction: Bridging the gap between field troops and
command post in order to pull off transrational 120-Town
Meeting model by july 1. (Wk. 6)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP
External: Regional Council focuses on Arizona 120 and
Pisinemo Miracle Month of May.

Internal: Tragic fire destroys rectory and garage 20 feet away
from Project office.

Contradiction: Coordinating troop use to provide drama as
Miracle Month of May is approached. (Wk. 6)

RELIGIOUS HOUSE: SALT LAKE CITY
External: Funds raised for Guardian participation from Cusick
and food is inkinded for auxiliary.

Internal: Metro hosts colleagues from Cusick HDP and are
moved to assist on needs there.

Contradiction: Breaking loose local participation and
spiritual nurture in a time of aridity. (Wk. 3)

RELIGIOUS HOUSE: BILLINGS
External: Regional Council is highlighted by two slide shows
on Cannonball and refinement of Quarter’s plan which will
include Trash Barro marketing.

Internal: Office space is reorganized and permeators’ time
schedules reverse in terms of when in and out.

Contradiction: Deciding which best advantages to focus
limited time on. (Wk. 6)
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RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAP! HDP
External: Trash Barro TV commercial is to be shown across the
Dakotas once a day. Community mural receives repaint with
new detail and exceptional coloring. Glassed-in sales counter
is installed in community store.

Internal: House begins week by seeing The Deer Hunter and
ends the week attending a pow-wow, catching the first fish of
the season and sending out the Noah family.

Contradiction: Civing residents a new chance to “get on the
hook”. (Wk. 6)

RELIGIOUS HOUSE: DENVER

External: Fifteen local directors of Region 8 Community
Service Agency hear presentation on LENS and TM, arranged
by excited local TM advocate. An immediate response comes
the nextday with aphone call fromone of the participants who
wants to hear more and attend the next TM. !

Internal: House teams and tasks get reorganized with Youth
taking responsibility for food buying and planning of menus, °

Contradiction: Clearing the path for the quarter through a |
jungle of possibilities. (WKk. 6)

.. EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: The whole House and Solomon Shiu attend Area
Council in Edmonton, then the council report is highlight of
colleagues’ meeting.

Internal: First step in reducing House budget is made with
inkind of five cases of juice, one box of oranges, two boxes of
tomatos and 500 tea bags.

Contradiction: Making regional plans in the midst of
ambiguity relative to area picture and troop demands. (Wk. S) .
!

RELIGIOUS HOUSE: VANCOUVER |
External: Panchayat reception invitations are mailed and
responses received already. Michael is part of area task force

working through models for ICA staff recruitment. House -

does quarter planning on Week II. |
Internal: Ben Parker is welcomed with open arms as X

additional House staff. ’

Contradiction: Making each minute count twice to get the |
various quarter systems and events launched. (Wk. 6) |

RELIGIOUS HOUSE: ANCHORAGE—MINTO HDP

External: Village Chief reports that Minto is the first village to
submit a proposal to the Department of Fish and Game. A|
compromise proposal is hammered out between Minto and!
the Fairbanks Sportsmans Association for control of
movement of hunters and fisherman in the Minto area. The:
Fish and Game Department is surprised and pleased, passing;
the proposal unanimously. Village corporation picks site for|
village store to be constructed this summer.

Internal: Alvin returns from Area Council with a report on!
Council that sparks planning for the Panchayat visitation and
doing initial decoring.

i
Contradiction: Discerning the victories needed by |
“glumping” tactics through a contradictional screen. (Wk.6) -

RELIGIOUS HOUSE: SASKATOON ‘
External: Appointment with social psychology professor |
discloses a new source of Global Servant Force recruitment
and Panchayat visitation mailing brings in yeses by return mail.

Internal: Spirit life workshop looks at varied reading materials
as a way of including Youth and Emerging Generation in
meaningful spirit conversations.

Contradiction: Meshing several arenas of things to be done
into one missional thrust. (Wk. 6) _

1

L

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Two trips are made to Winnipeg to select garage
equipment, which is now on site. All Vogar businesses agree
they would like new signs, which Winnipeg Guardians have
volunteered to inkind from sign companies.

Internal: Decor completed in new collegium room enables
use of new space and furthers plans of HDP office.

Contradiction: Forcing the next step in leadership
development in the Project. (Wk. 6)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Third Ward SHAPE Center TM with 30 participants
ranging from 16 to 76 years old stirs interest in more ongoing
meetings in neighborhood and kicks off Houston Hustle il
Maneuver. Black poet and songwriter, Thomas McLancon,
attends. Second monthly GWF is held in spite of floods. India
report at Evening at the Institute attracts 25 colleagues to
House and India setting.

Internal: Henschens raise House self-support picture by
Larry’s 15 percent raise and Shirley’s new jobstarting the day
her old company folds.

Contradiction: Utilizing local leadership and holding quality
events so that impact is revolutionary and not programmatic.
(Wk. 6)

RELIGIOUS HOUSE: AMARILLO—SNDIAHOMA HDP
External: Plaza workday lays more sidewalk forms and
beautification drives. Community Center ceiling is stripped
and cleaned. Street signs go up! Inkind and Development
maneuvers continue with full force. Halliburton Oil Company
is visited with monies to come.

Internal: Ecclesiola impacts House with depth reflection on
the journey of the way.

Contradiction: Blending ICA activities into community
programs and plans. (Wk. 6)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Bill Schlesinger, Ruth Marshall and the Asherton
Mayor have an interview with Dolph Briscoe, Jr., the
immediate past Governor of Texas. Twenty community
members work with the Project on an abandoned house and
lot. To finish the third quarter of human development work in
Asherton, 31 community members, 10 visitors and Project staff
hold an assembly in which Joel Saegert surmises a general
survey of Asherton.

Internal: The House welcomes Pat Brian, George Young, Dr,
Burt Dyson, Joel Saegert and six students, Ruth Marshall,
Shirley Henschen, and Dana Derekson.

Contradiction: Releasing technical skills to coordinate
proposal writing, planning production and organizing tasks.
(Wk. 6)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Preparation for Indiahoma year-end celebration
continues with Roger in Indiahoma for a week and the entire
Hosue present for a workday there.

Internal: Colleague leads seminary as House continues with
great ecclesiola.

Contradiction: Setting priorities to release maximum results
from limited time and troops. (Wk. 6)

RELIGIOUS HOUSE: DALLAS

External: Dallas House and Guardian do inkinding and
workday in Indiahoma preparing for May 5th anniversary
celebration.

Internal: House launches new quarter’s covenanted
ecclesiola with two new families participating.
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Contradiction: Mobilizing the resources of the entire region

in doing the Indiahoma HDP. (Wk. 5) <

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP
External: Twelve TMs, one CYF and 34 planning meetings are
set in final two state districts. PFT group (social commission)

elects officers in step towards incorporation. Proposal is |
submitted to ACTION for TM: Mississippi 1979-80 for |

$104,000. Ruth Wilson, Powell and Roper dine with National
ACTION executive, Barbara Sugarman, who says Mrs. Carter is
much impressed with TM: Mississippi. Governor’s invitation
to State Assembly goes out to mayors. Dramatic planning
meetings are key, ensuring local recruitment in last month in
which 40 of 42 planning meetings yield a TM.

Internal: Jim, Olive Ann and Jon Slotta arrive, while Eloise
Patton moves to Memphis for next maneuver.

Contradiction: Scheduling 41 events into 52 available slots,

-over against Wednesday prayer nights, baccalaureate nights, |

and Memorial Day, without being too overconfident. (Wk. 6)

RELIGIOUS HOUSE: NEW ORLEANS

External: Global film gives new entrees for pledge base and
new colleagues. Seventy-five high-spirited blacks attending
Algiers-Fischer decide on follow-up for proposals meeting
date and dramatize how to win in community board election.

Internal: Ecclesiola college of writing the ballad on mourning

intrigues a new couple present to stay on for two hours and

decide to attend RS-I.

Contradiction: Advancing into new networks that will i

schedule the second 15 events for May within the next five
days. (Wk. 6)

RELIGIOUS HOUSE: MEMPHIS

External: The North Central Mississippi 20 TMs are completed

with Goodman being the highlight; attendence was double
" that expected (85) with 20 doorprizes and intense mayor-

alderman participation saying, “Tonight is just a beginning.”

Elsewhere 13 other TMs are held, plus a total of 38 planning

meetings scheduled for May.

Internal: House joins in Unlitter Memphis event workingside
by side with sanitation workers who donate a day of work to
Memphis.

Contradiction: Getting permanent jobs and establishing a
base of support for TM: Mississippi 200. (Wk. 6)

RELIGIOUS HOUSE: ATLANTA

External: Four-day Candler/Glenwood planning assembly
representing 16 block clubs with 175 in attendance, ends with
presentation of 31-page document and work day with
commercial corner beautification and mural painted. Two are
sent out to Guardians Consult. Columbia High School asks for
May CYF.

Internal: Michele Meyers and her two children,
neighborhood residents, begin month sojourn.

Contradiction: Determining the next strategic move relative
to positioning for next year. (Wk.13)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP }
External: Framing visit to Carolina Power and Light Regional |
Manager uncovers the fact that the President of CP&Lis on Z. !
Smith Reynolds Foundation Board of Directors and '
particularly interested in the Gibson Project. Regional |
Manager spends half day in Gibson, unknown to Project staff, -
just talking to the people about the Project. All reports are |
positive. CP&L wants to help with downtown beautification by
removing power wires and poles and installing new street !
lights. ’

-

[p—

Internal: Powell’s extended family visit for the weekend is
culminated by Saturday night celebration with black and white
represented and a workshop on innovative housing.

Contradiction: Producing visible signs as well as building
foundations and breaking open possibilities for Gibson Day.
(Wk.6)

RELIGIOUS HOUSE: MIAMI

External: Staff expansion enables House to cover both ends of
the region including TM demonstration in Orlando Metro
with transplanted Northerners and CYF in Southern Georgia.

Internal: House discovers the expandability of the new House
with Development team and the surprise arrival of Jose’ CGriego
enroute to Kingston.

Contradiction: Building a tight corporate model which will
expand the resources and troops to do the job required.
(Wk. 6)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS \

External: In one week blitz, Development raises $109,000
toward closing April. Merry Month of May yictory charts by
area are posted in Campaign Lounge. Kinney HDP inkinds
enough xerographic paper for the GRA.

Internal: Nexus sends out Danny O'Neill to Widen HDP for
mural creation and welcomes Joe and Araceli Mathews.

Contradiction; Creating symbology that makes May a magic
month rather one to be “tuffed” out. (Wk. 6)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: One of the finest Area Councils is held at Chicago
House with overall flow and preparation par excellence, and
focus on May with tactics for concrete expenditure,

Internal: Fixing House roof becomes symbol of mundanity
that is life, and along with other repairs, continues to keep
House looking great.

Contradiction: Putting emphasis on catalyzing leadership
toward the future. (Wk. 1)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: As the entire state of lowa experiences tornadoes,
Lorimor, t0o, has a tornado of its own with bingo, a disco, and
shopping on Friday night, a youth environment survey to use
for planning workdays, a visit from VISTA and the guildsetting
up a Spring workday schedule.

Internal: Week llisspentreflecting on and evaluating the past
quarter, planning Quarter IV and working on the backyard.

Contradiction: Using valuable set-up time for Spring while
“waiting” for community leadership to pick up back-up roles.
(Wk.2)

RELIGIOUS HOUSE: KANSAS CITY

External: Metro cadre meeting in Omaha assumes
responsibility for stronghold there. Cards of interest continue
to come back from stronghold mailing; bankers and
Methodist laymen are tied.

Internal: New computer uses, from preparing the response
letters to the stronghold mailing, has the entire metro
fascinated.

Contradiction: Discerning where available time can be
maximized. (Wk. 6)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Six events, including Town Meetings, social
methods presentations, LENS seminar and others are held. A
LENS seminar is submitted to Minnesota Department of
Administration which leaves only one or two state
departments which have not yet had a forum or seminar
conducted by the ICA,

TAWTTL LY, e a3 b

LML AR e sk

oA DL A ARSIV Y

Py

P NN T LTI, S

¢ LI PN A N R

LY AYAC AR A U e A e T S TR e

AT 1 M e

AT WA NG

IR TN TN TR IR A

e S T It e SRR LT Ty e

e e B aceta



Internal: The first LENS pedagogy to be held outside of Nexus
since the new wave of LENS seminars began is held with 15
attentive participants.

Contradiction: Keeping manpower covenants increasing at

the same rate that the programs are booked in ordertodo a

thorough job of impact and follow-up on all fronts. (Wk. 5)

RELIGIOUS HOUSE: ST. LOUIS

External: Eight showings of global film break open myriad of '
arenas including: leads for urban and rural impact, Guardian

engagement, old friends and colleagues, and Development
prospects.

Internal: Visitors from Development, Mill Shoals and
Montreal enliven life of House, especially Daily Office and
collegiums.

Contradiction: Orchestrating six maneuvers to be dance of
final quarter, not frantic race. (Wk.6) -

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Memorial Day celebration is authorized with
sponsorship fromSchool Board, Town Board, Puritan Club and
churches.

Internal: House receives call from VISTA Director wath
supportive suggestions on public image.

Contradiction: Tying down specific commitments with
groups and individuals that become a sign that the Memorial
Day celebration is happening. (Wk. 6)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP
External: Women's industry spends six hours battleplanning

for the next three months. Trek to upper Wisconsin and |
Michigan TM towns uncovers both cynicism and care. Jaycees |

meeting in Kinney ponders a suggestion to recruit by blocks
until someone reminds the group, “We don’t have blocks, we
have stakes!”

Internal: Albert Bellamy receives serious burns, and House
experiences small town care as everyone in Kinney expresses
concern.

Contradiction: Opening eyes of community at large to see its
creativity is needed and ready to be used. (Wk. 6)

RELIGIOUS HOUSE: MILWAUKEE

External: Shirley St. John spends three days in Fifth City
working on a public relations strategy for the State of lllinois
for the Merry Month of May. The House begins calling
campaign to entice colleagues and friends tospend weekends
in Lorimor.

Internal: Inkinding hits a new high after old sources attend
the global film and receive invitation to join in Lorimor during
the month of May.

Contradiction: Fascinating TWC with all the possibilities of
this moment while planning the fall maneuvers. (Wk. 6)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Phoning for global film and international buffet '
provides opportunity to renew contact with large number of -

Movement friends. Global film evening evokes serious and
hopeful response. Newest contact is the last to leave and cadre
colleagues outdo themselves with delicious food and gracious
hosting.

Contradiction: Handling logistics and scheduling to enable
metro colleague participation in the Merry Month of May and
June consults. (Wk. 6)

RELIGIOUS HOUSE: CINCINNATI
External: Over 1,000 participate in awakenment programs
including one high school TM with 900 students and faculty.

!
Internal: Beatitude conversations are the spirit highpoint of |
metro ecclesiola.

Internal: House gets ready for rummage sale anticipating
relocation sometime in June.

Contradiction: Engaging trained and committed colleagues
rather than putting avalanche of immediate events on House.
(Wk. 6)

RELIGIOUS HOUSE: DETROIT

External: House kicks off the quarter with a CYF in Madison
Heights involving 150 students from three high schools and a
key Town Meeting in the Bay City stronghold attended by
economic, political and cultural authorization.

Internal: House holds first rotating Saturday morning
ecclesiola at Guardian’s home to enable region to prepare for
Global Research Assembly.

Contradiction: Operating out of convenience rather than
missional need. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: Theleadership of Paulding County gathers to decide
to hold a county assembly. Some of the communities even
decide to do demonstration TMs early. This pushes the House
to do a rural mailing to all counties and offer them this unique
chance to have all their TMs and the assembly at the same time
in the same place.

Internal: The Bergren family, TM grads, stop in for House
Church because they say something must motivate and sustain
House and they want to find out just what it is.

Contradiction: Centering in on the most powerful
possibilities, while being washed over by ten times more
demands that cannot possibly be responded to. (Wk. 6)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: House members lead a forum for tenants of 56
Seventh Avenue, New York, which resultsin the formation of a
tenants’ association and the practical plan to organize
corporate enablement of building services during building
service employees’ strike.

Internal: The collegium rehearsing the journey of the

Summers stimulates discussion of the role of Summer '79and

anticipation of dealing with the Institute’s new public
prominence.

Contradiction: Doing adequate debriefing and evaluation
that articulates new position and then acting on it. (Wk. 6)

RELIGIOUS HOUSE: PITTSBURGH
External: Regional newsletter is completed in two evenings
while continuing TM set-up and Development 100 percent of

. the time.

Internal: Wayside inn dynamic and fantastic HDTS collegium
catalyze new spirit and new life.

Contradiction: Practicalizing the quarter maneuvers to the
implemental level when the actual events change shape
radically. (Wk.5)

RELIGIOUS HOUSE: ROCHESTER

External: Nunda and Manchester TMs activate two more
strongholds. Nunda proposes early June ECF as follow-up to
TM with Chamber of Commerce Committee appointed to
assure its success. Niagara Frontier Stronghold is blitzed by
Buffalo colleagues; two dates are set.

Internal: Alice Rose qualifies for city wrack meet and Elaine
Butcher gets accepted to college.

Contradiction: Developing the agility to focus limited
corporate time on key corporate happenings. (Wk. 6)

' i




RELIGIOUS HOUSE: RICHMOND

External: Momentum in saturating the Hanover tri-micro
picks up with intensification of phoning and visitation,
particularly Day 11, with corporate phone blitzes.

Internal: Week Il celebration following a day on the road and
House Church held in Ivy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk.5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Mayor Marion Barry personally calls to say House is
in Community Development Area 5, which means lvy City is
now eligible for all community programs and funds available
to the district—advocates are at work! Twenty-six supporters
from the business community come for lunch.

Internal: With 28 guests in and out of the House, collegiums
are key spirit events in sharing wisdom, vision and planning for
summer.

Contradiction: Building generals in the battle of May. (Wk. 6)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Youth show that they can take responsibility for
their community through lot clean-up, Town Meeting visits,
planning Easter dance and celebrating by seeing Superman.

Internal: Area visitors enable arenas to get covered that
ordinarily do not and provide for areally fine ecclesiola night.

Contradiction: Keeping animaginal picture of theroad ahead
before House. (Wk. 5)

RELIGIOUS HOUSE: PHILADELPHIA

External: RS-l is completely recruited and set up by local
person who had a course in Cincinnati ten years ago. Sixteen
around the table reflect again the power of the Word.

Internal: Task force gets off the ground relative to state wide
saturation and demonstration.

Contradiction: Moving as a whole state towards positioning
for the state campaign. (Wk. 6)

RELIGIOUS HOUSE: NEWARK

External: Thirty-five attend wine and cheese shewing of the
global film at Dick and Ethel Smyres” house in New Jersey. A
man invited that day says that he is looking for a way to spend
two years in the Third World.

Internal: A fierce soccer game signals the endof the set-up of
ten positional awakenment events and the beginning of the
Miracle Month of May.

Contradiction: Articulating the new position and acting
effectively on it. (WKk.6)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP.

External: The month of May begins miraculously with
equipment located to ready woodshop for an inspection visit
and a big contract. A truckload of clothes arrives from Sudbury
church for the thrift store, and three events are set by the
roving impact team—xall this in three days.

Contradiction: Catalyzing community engagement in
building the practical plans for more miracles in May. (Wk. 6)

RELIGIOUS HOUSE: HARTFORD

External: Development intensification week, “Thawing the
Frozen Asssets”, vields $2,792 in-hand and $9.074 solidly
committed. The week is kicked off with a fine dinner at the
Holiday Inn, highlighted by a showing of the film, Ihe World
of Human Development. The film is used as a contextual
impact tool, rather than a direct tund-raiser,

Internal: House personnel quadruples for the week—eight
instead of two. through great collegial joining of centrum,
area, House and metro forces.

Contradiction: Designing and maintaining the follow-up on
the leads opened up during the week. (Wk.10)

RELIGIOUS HOUSE: MANCHESTER-CHARLOTTEVILLE HDP
External: Charlotte Valley Firewood, Ltd. holds first Board of
Directors meeting and issues nine shares of stock including
first sale outside Project core. Cambridge Town Meeting,
Binghamton Town Meeting assembly and Albany Metro
debriefing wind up quarter’s Town Meeting campaign with
two clusters of events held and one Assembly vet to go.

Internal: Looking ahead to next quarter through collegiums
on “Ten Considerations in Community Reformulation™ and
quarter vision enables nonchalance with core and releases
their creativity,

Contradiction: Shifting single focus of energy on CVF, Ltd. to
multifaceted spring adventures without losing CVF
momentum. (Wk. 3)

RELIGIOUS HOUSE: BOSTON

External: The executive director of a New Hampshire Human
Services Coordinating Council saysyestoaseries of TMs inthe
fall.

Internal: Clean-up of the mini-park adjacent to the House
catalyzes the participation by next door neighbor.

Contradiction: Working through a campaign night GSF
dynamic without getting stuck in aparticularstructure. (WKk. 5)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: House embraces tension of sophisticated lifestyle
through Area Council, facility inkind polish and permeation,
while continuing to ground itself in urban ethnic ghetto of
Esplanade Polis in preparation for stronghold actuation.

Internal: Two clergy from Ottawa attending National
Assembly of Division of Missions, United Church of Canada,
are billeted immediately after departure of Halifax House.

Contradiction: Enabling local man to give of himself, not just
his material/money contributions. (Wk. 6)

RELIGIOUS HOUSE: TORONTO

External: First GWF is held in Halton Stronghold as new local
advocates reveal several immediate CYF possibilities. Toronto
moves one more step along the road of strategic private sector
framing as Better Business Bureau membership is approved.
New urban networks open up with religious orders and two
national church structures.

Internal: A dozen colleagues participate in House structures
throughout week highlighted by David and Ann Patterson’s
report on their Panchayat trip in Australia.

Contradiction: Building the bridge over the gap between
knowing what needs to be done and coming up with results.
(Wk. 6)

RELIGIOUS HOUSE: OTTAWA

External: Two more forumdates areset in Sudbury. Report on
North Leeds saturation goes to press. Area Council finds itself
planning for a year ahead and nationally.

Internal: New dryer is donated by Area Council.

Contradiction: Creating quarter-long vision to structure in
possibilities for campaign funding and support. (Wk. 5)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L'ACADIE HDP
External: Ross Anderson, architect from Indian and Northern
Affairs, Restoration Division of Ottawa visits with Lorne, sees
slide show and proposes plan for downtown core
development. Quebec Shingle Sawyer and wife visit with
recommendations for mill and training grant is submitted.
Opening of finishing shop for Lorne Craft Woodworking
provides new momentum in kitchen cabinet construction.




Internal: House travels to Montreal for Area Council and
Project planning afterwards which enables new perspective
and more comprehensive approach for Lorne and future
expansion.

Contradiction: Structuring engagement of colleagues in the
region and area to stabilize Lorne programs and to establish
support systems for saturation expansion in the future. (Wk. 5)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Lively community assembly determines quarter
priorities and affirms sector support for chapel construction.

Internal: Holy Week retreat combines contextual reflection
and quarterly maneuvers culminating in 12:15 am Easter morn
feast.

Contradiction: Coordinating community volunteers with
chapel work schedule to meet May 1 feast day deadline.
(Wk. 6)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DESEPTIEMBRE HDP
External: First economically viable model for operating the
rabbit project is presented in a collegium by the local
manager, and represents a change in policy by the institution
backing the rabbit industry. A sub-contract for making
curtains is a breakthrough event and is a direct result of
contacts made in the GWF, Prospective preschoolers and their
mothers participate in a presentation of the program given by
the local preschool teachers and view slides on Easter Island
courtesy of a Santiago Guardian. Family photos are taken in
Sector 1 helping solidify family and sector identity,

Internal: The installation of a Franklin-type stove
contstructed from an oil drumby alocal welder changes frosty
mornings into toasty ones and demonstrates a more efficient
method of heating local homes.

Contradiction: Doing the necessary deeds wthout waiting for
legalization and surviving the consequences. (Wk. 6)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIR O—BANANEIRAS HDP
External: Banana upgrading is begun as man from Emater
comes and begins a series of meetings with banana fazenda
owners and workers on solving the three
contradictions: improving the quality of the banana,
lowering transportation costs and finding more lucrative
markets. High attendance shows this to be a hot issue in the
community. Health caretakers’ training is launched with
representatives from each stake present. ITI recruitment is
combined with Development with several participants
committed and 35,000 cruzeiros (US$1,750) in  hand.
Community decides quarter’s educational possibilities at the
community meeting. Fifth grade in Bananeiras looms as
possibility as district educational representative goes on call
with ICA staff to the new Secretary of Education.

Internal: Quarter IV battleplanning reveals this is the quarter
of guilding Bananiras. Collegiums put flesh on planning by
assigning every adult in the community to a guild. Wall of
Wonder is begun in ecclesiola.

Contradiction: Launching the quarter with the necessary
power in the Project and at the same time supporting the final
weeks of the ITI. (Wk. 6)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: National Commercial Bank agrees to “being on the
hook™ for IADB loan, and to help train local loan committee,

Development banks $1,100 Jamaican. Noel and Verlene attend
synods of three denominations for ITI recruitment. Tool pool
management training is completed.

Internal: Easter discontinuity allows repainting guest room
and collegium floor, and all return with resurrected vision.

Contradiction: Launching a quarter that has already begun.
(Wk.5)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Quarter planning council includes representatives

from each sector and produces exciting maneuvers chart.

Later 600 turn out for slide show of Project by visiting Dan

Benedict, who was at Conacaste last year for the Consult.

Internal: Auxiliary experiences new unity through post-
planning trip to Lake Amatitlan for overnight discontinuity.

Contradiction: Buying land that is adequate, strategic and
cheap. (Wk. 3)

LIMA

RELIGIOUS HOUSE: LIMA

External: Seventeen Development calls yield requests for
$12,000 in proposals. Village survey is initiated, Consult
brochure sent to the printer, inkind push for the Consult
initiated and facility acquired for Lima Metro cadre meetings.

Internal: Accesstonearby telephonesimplifies Development
calling and Saturday barhopping celebration with cadre
colleague provides encounter with Peruvian folk music.
Contradiction: Dealing with inadequate practical
arrangements in the face of ever-mounting missional
demands. (Wk. 6)
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Global Bevelopment Centrum reports $151,981 is raised in Chicago’s week-long blitz to
close April and is celebrated with fourth annual Bain Davis softball game. Australian
GLOBAL government directs $60,000 Australian for Murrin Bridge for two years, granted by
CEVELOPMENT - Ministry of Health. Chase Manhattan Bank, Jakarta, gives US$2,000 commenting, “This is
CENTRUM the best proposal we've ever seen!” Command posts are birthed out of missional
) necessity and enable campaign. The key contradiction lies in the arena of pushing
through the last five inches to victory.

Global Research Centrum reports that First International Ecumenical Conference on the
Meaning of Human Suffering creates shocking insights on the state of the Church asit
.relates to the world today. John Dunne site visit creates occasion for fine Nexus event |
GLOBAL and dialogue. The ICA annual report moves toward completion, an extraordinary Phase
RESEARCH I campsite for summer releases curriculum planning, andsignificant work on retreat and
CENTRUM ' modules in the field enlightens the edge. Implosions are set off by article, “Revolution in
the Village,” as.collegium data begins toroll in from the globe. The key contradiction lies .
in the arena of discerning the underlying common standpoint of the mission in order to
focus the summer effectively.

Global Management Centrum reports Singapore catches up on bills and progresses on
first Malaysian audit and Australian audit. Brussels works on grant reports. Chicago sends
GLOBAL out staff to Majuro, Sydney and Montreal to assist in financial management plus staff to
OPERATIONS support North American Merry Month of May. International Training Center is dressed
CENTRUM up with plants and flowers at entrance and around parking lot. Band intensifies as task

: forces convene around tasks related to audits and grants. The key contradiction lies in
the arena of gearing up to meet accelerating demands in the field relative to financial
management.

Global Operations Centrum reports Victoria TM campaign is complete! Chicago
launches the Miraculous Month of May by sending troops to the North American
Projects to work on keystones and satellite cities. Arizona Department of Economic

GLOBAL Security approves $37,800 for TMs in the State. Australia breaks loose the one-day TM

MANAGEMENT set-up model. Thekey contradiction lies in the arena of finding ways to symbolize thes to

CENTRUM work on keystones and satellite cities. Arizona Department of Economic Security
approves $37,800 for TMs in the State. Australia breaks loose the one-day TM set-up
model. The key contradiction lies in the arena of finding ways to symbolize the victories
of short-term campaigns.
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LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP

External: Local Sports Club decides to holdsocial toraise funds
for the Powerhouse, which they hope to take over for a sports
center, and are ready to assume responsibility for lease from
Port of London Authority. Visit with American Ambassador is
very favorable; he agrees to provide introduction to strategic
multinational corporation executivesand Nuffield Foundation.
Two more CYF dates are set by the Terrific Trio cluster.

Internal: House experiences national election and Margaret
Thatcher win as Prime Minister as historical firsts.

Contradiction: Shifting awakenment campaign strategies
require Development repositioning. (Wk. 7)

RELIGIOUS HOUSE: GLASGOW

External: The community of Stonehaven colors another polis
as TM set-up continues rapidly with 50letters outto community
councils network for another “jack pot.”

Internal: Ruth Dyhr and Doug Allan take the “golden jet” to
Manchester for the U.K. count down.

Contradiction: Weaving the story that allows local guides to
see the gift of their situation and how they can be part of the
miracle that is happening around them. (Wk.7)

RELIGIOUS HOUSE: BRISTOL—TAI'RGWAITH HDP
External: Beautiful Easter sunshine creates mood of new
hopefulness and catalyzes the start of work on building
foundations, community rugby game, packed hall for carnival
queen dance, and painting of benches in the park.

Internal: Spring cleaningraisesspiritsand producesalarge pile
of rubbish, a new garden and an inventory of inkind paint.

Contradiction: Instilling courage in thereliable, downtoearth
leadership to make the corporate leap to the impossible
“doing.” (Wk.5)

A voice is heard in Ramah,

lamenting and weeping bitterly:

it is Rachel weeping for her children,

refusing to be comforted for her children,
because they are no more.

Yahweh says this;

Stop your weeping,

dry your eyes,

your hardships will be redressed

they shall come back from the enemy country.

Jeremiah 31: 15—16

RELIGIOUS HOUSE: MANCHESTER

External: After Area Council, troops are gathered from six
Houses and centrums for the first week of the “Town Meeting
Jubilee” campaign including 200 letters, 300 phone calls, 70
Development letters, revised workbook and procedures, two
TMs held and four setup. Four colleagueslendtelephones,and
two more volunteer time.

Internal: Steve Evans,now fully recovered, is participating, and
Paul Dyhr gives a collegium on TM pitch based on Xerox sales
method.

Contradiction: Creating the poetry and style that will convey
the power of Town Meeting over the telephone. (Wk. 6)

PARIS

RELIGIOUS HOUSE: PARIS
External: Metro circuits to Montaudin and Cain produce two
slide shows and one more set.

Internal: House sends out Monique Le Guillou to new
assignment in Lima, Peru.

Contradiction: Continuing to catalyze French momentum
while doing the European campaign. (Wk.7)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Cooperative guild meeting decides on work
schedule in the factory and three women and one bookkeeper
start. All seats are glued and legs slotted for 100 chairs and 25
tables. Fr. Raphael Davilaand Father Bob Rank visitthe Superior
of the Jesuits and get authorization letter and warm reception.
Spain foray report is completed and ready to mail.

Internal: Auxiliary attends sendout party for co-op member
going to military service.

Contradiction: Finishing one maneuver well while those
necessary for quarter completion wait on the back burner,
(Wk.7)




LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Marathon management meeting and 15-strong
community planning day symbolize emerging communityiron,
while news of inkind drums and borehole from Lever Brothers
and Taylor Woodrow are received with glee. Larentis technical
truck arrives and eight sweaty hours later streetlights blaze into
life again after Lenten pause. CIDA site visit impacts Director
with Project seriousness.

Internal: A week of glorious victory is celebrated on the
occasion of an auxiliary birthday with fabulous Chinese feast at
Mr. K. P. Yu'shouseinthe Nichemtex compound,andarompin
his swimming pool.

Contradiction: Setting arenas of responsibility concretely on
the shoulders of leaders and employees. (Wk. 5)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: An accounting task force is formed involving Global
Development and Global Management Centrums of Brussels
and Bombay with theintentof looking atfundsandgrantsof the
European Economic Communityand the Belgiumgovernment.

Internal: Nexus rehearses the context and selects the
Panchayat in corporate session and grasps consensus after the
new global strategies.

Contradiction: Clarifying quarter circuit and trek rationale
within and among centrums. (Wk.7)

RELIGIOUS HOUSE: BRUSSELS

External: Key authorization visitmade with new cirquitshadow
gives nod and funding openings. Workshop leader training and
maneuver session are awakenment events for whole cluster of
villages.

Internal: India accounting task force finishes work in flurry of
activity and two collegiums before leaving.

Contradiction: Journeying a group of people to decide to do
saturation on time design. (WKk.7)

RELIGIOUS HOUSE: AMSTERDAM

External: One and a half days of phoning set up remaining 13
Netherlands polises, eight of which are done in four days the
same week.

Internal: Housesizedoubleswith addition of maneuvertroops
from Brussels and Paris, enabling the reflection onthe historical
context of the KLM (Kare for Local Man) Maneuver.

Contradiction: Turning new openings into hard advantages
for next steps. (Wk.7)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: With all German-speaking staff on theroad, Geriand
Blase train colleagues who volunteer to do two Gemeinde-
forums in the Frankfurt Region--one with 110 women. Geli
Scheitler leads her first four Gemeindeforums within a 36-hour
time span during the week that the Hannover Hustle maneuver

nets 13.

Internal: Development team of Brian Williams and Berthold
Schwaiger move just in time to take over with care and feeding
the Emerging Generation while making major first moves on
corporations.

Contradiction: Increasing methods of caring for new
colleagues to keep pace withtheincreasedrate of awakenment

events, (Wk.7)
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RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP

External: Kinder’s program begins again with solid promise
from government to fund whole program. Community has
great celebrative monthly meeting. The “Covenant Players”
arrive to do a drama workshop with the community in the cafe.

Internal: Hans-Peter Brunner returns from four weeks in
Academy roaring to go.

Contradiction: Establishing key structure that allows
corl?munity to participate in key futuric decision making.
(Wk.7)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Second visitby Ford Foundation confirmswillingness
to fund HDTS, Village Forums, and six additional villages in
district in 1979-80. '

Internal: Ecclesiola is again the highlight of the week, starting
earlier and going later with the Beatitudes, Dunne and the Wall
of Wonder.

Contradiction: Putting wheels on ITI recruitment this week
with new brochure and mailing lists still in the works. (Wk.7)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Madame Aziza Hussein, President of the Cairo
Women’s Club, says yes to membership on the Egyptian ICA
Board of Trustees. Clamp of 1200 beautiful Bayad bricks are
fixed, signalling successful, renewed take-off of Bayad’s desert
clay brick industry.

Internal: First self-support money everin Area Cairo comesin
as a result of English tutoring in Cairo.

Contradiction: Using the vacuum created by the imminent
departure to the Nairobi HDTS of bi-lingual Egyptian ICA staff
to draw forth new leadership. (Wk. 7)

NAIROBI

RELIGIOUS HOUSE: NAIROBI-KAWANGWARE HDP
External: Focus on Kabiro (Stake 5) becomes reality as many
troops from HDTS knock on doors, weigh babies, register KYC
children, recruit HCT and engage residents in conversations of
hopes and dreams relative to housing and visible signs.
Technical visit to intermediate technology center s highlight of
the week for villagers participating in the HDTS who see many
possibilities for their communities. Five hundred Talapia arrive
in Kawangware and stock first fish pond on DUF. Inkind hits
46,000 K.Shs for month of April (US$6,200). HDTS participants
celebrate following workdays in Kawangware and Kamweleni
with African celebration thatincludessinging and dancing from
the continent.

Internal: Doughty Ltd. contributes bright red Honda to keep
area prior on the move.

Contradiction: Accepting the most challenging and
demanding assignments ever for staff and participants alike
following the HDTS. (Wk.7)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP

External: Two-thirds of the community kitchen is built in six
days as heavy rain pours continuously. District water engineer
spends three hours working on possibilities of water from Ikiwe
River, Kango dam and Kimutwa water supply. District
development officer, Mr. Wambugu, promises material
support on community kitchen after surprise accomplishment
on construction. District adult education officer, Mr. Wathika,

draps in the village by surprise with government guests from

iy




Malawi for site visit and spends two hours telling Kamweleni
story to the guests, who donate books for adultliteracy. Healtl':
caretakers plant tomatoes and cabbages in health caretakers
demonstration shamba. At the same time, they list all children
for Bilharzia testing sponsored by Machakos Lions Club. Ten
more children join preschool after house to house visitation by
stake leaders. Farmers finish ten cages for more new rabbits.

Internal: Heavy rains flood all rivers in the district for a week,
cutting House from outside world.

Contradiction: Catalyzing ‘total community participation in
the midst of day and night heavy rains. (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP

External: Nexus undertakes massive materials preparation for
60 Consults and Project directors’ training for 60 new Projectsin
advance of division guns and support forces meeting hosted in
Bombay.

Internal: Panchayat visits Nexus.

Contradiction: Clarifying strategies to complete, sustain, fund
and celebrate the 232 over the next four months with an eye on
next year. (Wk. 12)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Campaign of 25 gathers momentum asindustry loans
are secured, House foundations are laid, site visits held and
divisions meet with Global Panchayat.

internal: Nexus sends three to Global Management Centrum
band meeting, two to Global Operations Centrum band
meeting, as auditors complete one month’s work in Bombay.

Contradiction: Focusing vision on the2,500to createtheforms
and images to carry through the 232. (Wk. 10)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Houses focuses on Development with local troops
and Guardians developing a car from Delhi Cloth Mills and
12,000 rupees to begin community center construction. Brick
road construction begins.

Internal: A motorcycle is purchased for Sikror Project.

Contradiction: Creating system for getting developed money
working in the village. (Wk.9)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’sadopting company hasgood
visit to Project. Government gives go-ahead on construction of
women’s building. Bank and government subsidy agency set
January 3 as Loan Sanction Day in the village. Pre-school
curriculum is revamped. Domestic water supply model and
Stake 5 lighting are accelerated by electricity sanction. Wallsare
completed to model house for harigans. Material for preschool
uniforms is purchased to be sewn by sewing class. )

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Development Project by obtaining blanket and rope market.
(Wk. 2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: TELCO (TataEngineeringandLocomotive Company)
agrees to sponsor Calcutta Buffer for one year in the amount of
US$30,000. Nexus priors join area team for final negotiations

and site selection. Village of Chainpur, 50 percent Adivasis and
50 percent other classes, 38 kilometers from Jamshedpur, is
chosen as demonstration Project. After a meeting with leaders
and villagers, decision is made to send fivevillagerstothe HDTS
which starts on April 15th.

Internal: Week-long Continental Council in Sevagram
Ashram reveals new self-consciousness of operating as a
continent and provides fresh motivity for capturing the victory
of Quarter IV.

Contradiction: Creating the design of events that focuses
power into do-ment of the Project from now until Consult.
(Wk.5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Lunch with Robert and Elanor Welty, parents of
Christina Clark, provides again the great gift of the Guardian
dynamic. Mr. and Mrs. Welty plan to visit Sungai Lui where he
was part of the Consult team two years ago.

Internal: Nexuswelcomes Mauno Wilkkinen onworldbicycle
trek who left his home of Finland January, 1972 and plans to be
gone until January, 1982.

Contradiction: Engaging futurically in a month of helpless
waiting for decision on registration in Singapore. (Wk.7)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Panchayat arrives and is immediately pulled into
ongoing community structures like leadership planning night
and stakes and guilds. Community assembly draws over 100
adults and every house in village is represented. Births, deaths
and weddings are celebrated and reports by guilds and victories
for coming quarter are claimed. Globalslide show with Serusup
slides at end is significant ending to a great community
assembly. Global film is shown in new community handicrafts
building and leaves community wanting more. Guardians who
view global film at tea are on edge of their chairs.

Internal: House has new Builders’ Guild deal with House
repairs and kitchen improvements.

Contradiction: Channelling the breakloose in the economic
guilds when none of auxiliary have business ‘know how’.
(Wk.7)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUIHDP
External: Thirty visitors representing a multiplicity of agencies
and United Nations, all catalyzed by the Ministry of Social
Welfare, has villagers walking two inches off the ground when
they come by to tell about it. Saturday night’s village planning
meeting takes action the next day by confirming a certified
typing teacher for training classes and getting a requisition list
together for making the agriculture complex ready for
opening. Seizing the opportunity of the Panchayat’s presence,
the global film is shown to the ICA Board of Directors and a
number of Guardians who commentthat “itshould beshownto
villagers to give them courage.” Appointment with Dr. Nor
Ghani appears to open up a West Malaysia strategy for doing
Town Meetings.

Internal: John Cock comes along with the Panchayat who
spark new images.

Contradiction: Capitalizing on themisdirectedenergiesofthe
youth and plugging them into the plan of the village. (Wk.7)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Project receives $2,000 from Chase Manhattan Bank.
Meeting is held to decide new names for the new Secretariat.
Indonesian Guardians meeting is held with Panchayat to talk
about forming an Indonesian Yayasan and the future work of
ICA in Indonesia.



L
Internal: House sends out Lisa to university and Pomo to ::

Sungai Lui.

Contradiction: Working out the right maneuvers and needs
that are needed to complete the Project. (Wk. 7)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Old stage is removed toclearvillageentrance wayfor
Panchayat visit. Bubun grid is moved tocomplement symbolism
of House. Eight Department of Education officials open sewing
class. Contact is made to arrange opening of mechanic training
course. Guardians’ meeting at the home of lumber tycoon
brings 60 to hear Duffy and Epps talk about the global task.

Internal: Laiya and Sutiyah have new baby girl notyet named.

Contradiction: Catalyzing rapid village involvement in
creating visible signs without financial dependence. (Wk.7)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Woman in UjungPandanginkindsfoursprayersfrom
Agriculture Department for Farmers Co-Op. Five Indonesian
companies donate US$1,250 to sponsor ECF. Health Forum in
Bontoa is great success with 75 adults attending and county
head of health giving concluding speech, proclaiming, “This is
not the same Bontoa as three months ago.”

Internal: Five villagers attend ecclesiola and participate fully.

Contradiction: Creating structures to use newly gained
workshop skills in planning practical action. (Wk. 5)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexus facility search each day in Hong Kong goeson
while six membersarein Philippines: twoforHDTSandonefor
Mountain Cluster Consults prep.

Internal: Time spent together in global collegiums helps keep
past and present in perspective.

Contradiction: Maintaining long-term vision as moving day
approaches. (Wk.7)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: One hundred elderly participate in forum, and
church holds CYF with youth group on same weekend. Nam
Wai Foundation Board hosts fine dinner tosend out Guardianto
a month’s home leave. 72 people from all stakes go on village
outing. Dental clinicvolunteersand advisors meet with villagers
to make decision on accounting procedures and employ two
village women as dental nurses.

internal: Bob andShirley Porter, Tony Clarkeand Kenand Judy
Hamje visit Project.

Contradiction: Cutting across established adults take it or
leave it attitude to social programs. (Wk.7)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Guardian meeting in Taipei discusses Hai Ou’sfuture
economic development. Crabs and prawn fry are sold with
US$$3,000 profit.

Internal: House celebrates with dinner and a movie in
Kaohsiung as quarter planning recreates House structure.

Contradiction: Building models that allow new construction
and business expansion to be funded. (Wk. 3)

RELIGIOUS HOUSE: MANILA

External: Langub HDPeconomicprogramsareintensified with
visits to engineer of Republic of Philippines AID Barangay
Water Program, joint venture negotiations for brick industry,
‘purchase of 50 kilos special mango seeds and securing of
electrical system generator, lights and wiring. Head of Republic
of Philippines AID mission visits Sudtonggan.

Internal: DianeQuinteller,lectureratgraduateschoolofDela
Salle University, is guest at House Church.

Contradiction: Forming of next year’s picture that enhances
the global Movement. (Wk. 6)

RELIGIOUS HOUSE: TAIPE! )
External: On the right hand House watches a government
cabinet member assist in developing NT$250,000 in two
companies, while with the left hand House picks up 200 bags of
cement inkinded for the new Hai Ou Community Center.
Cultural affairs program is held for Lions District 300 C (central
Taiwan) Union meeting with over 200 people. President of Asia
Tourism Development Corporation is hosted in visit to Hai Ou.
Farmers Bank of China makes commitment in principle for
providing increased loans to Hai Ou village families for
development of their fish ponds.

Internal: Construction is completed on the upstairs porch,
adding a new room. House views global fitm World of Human
Development with metro guests and during collegium.

Contradiction: Using May to image basic direction of the task
in Taiwan during 1979-1980. (Wk. 7)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Second HDTS opens with 76 participants, 22 faculty
and all alumni of the firstschoolin attendance atopening night.
Sudtonggan Human Development Association Board elects
new president, treasurer and secretary and buys television for
preschool and stake meetings out of the industrial profits. Four
new rock contracts are signed for San Miguel, Saba Panas and
Sudtonggan rock cutters. Cluster preschools experience
victory in securing one year of hot snacks supplies in midstof 28
Cluster preschool teachers attending two-day workshop. Basak
Mercado graduation program has over 300 in attendance.

internal: CebuHousecelebratesthefirstHouse Churchinnew
House/HDTS faculty building behind the training school.

Contradiction: Passing over from passion for past traditions
and transferring passion to futuric village forms. (Wk.7)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: House sends out 58 participantsto the HDTS fromthe
five villages in the Mountain Cluster. The tractor arrives and
starts plowing 30 hectors, 2,500 feet of pipe is laid and the water
system is turned on bringing regular water to the mountain top
for the firsttime. Davao City sends 20truckloads of gravel for the
Langub road.

Internal: Global Panchayat visits and tours four new Projectsin
the firstvehicle to makeit completely across the mountainridge
trail.

Contradiction: Getting éverything ready for thefour Consults.
(Wk. 6)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Thirty attend an incredible national Guardians
meeting. Eight come as official representatives of companies.
Three new TM sponsors sign up: Cathay -Pacific Airline
(1,000,000 yen in tickets), AFIA Insurance and Seven-Up.
National Jaycee executive director will help promote TM in 640
chapters.

Iinternal: Student sojourners begin to lead House meals after a
training collegium.

Contradiction: Creating practical ir;lages of how to leap from
100 Town Meetings to 1000 Town Meetings. (Wk. 6)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Joint meeting of village and Women'’s Association
builds corporate plan for managing grain mill. Village workday
is focused on common grain mill and preschool renovation.
Youth Association erects new signs. Agricultural Guild meetsto
hear lecture on care of tangerine trees.

=
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Internal: Quarter IV battleplan is completed and budget for -

third draw of USAID is drawn up.

Contradiction: ‘Moving the village toward completion in the
midst of completing plans for long-range regional maneuvers.
(Wk.7)

RELIGIOUS HOUSE: SEOUL

External: Extensive inkind network is engaged from paint to
Crown Beer in preparation for one year celebrationatKuh DuE
Ri.

Internal: Law office permeator’s income is boosted by more
than half to monthly net of US$1,650, exceeding total House
budget by 25%.

Contradiction: Having only one free finger while three
buttons need pushing. (Wk. 2)

RELIGIOUS HOUSE: KUH DU E RI—KUH DU E RI HDP
External: Visit to county chief reveals abundant Project praise,
$6,000 commitment for village truck, assurances of phones and
20 new homes, and his intent to forward special report
commending the Project to President Park this fall.

internal: School enrollment of Park children contains
outward-bound dimension as it involves three mile daily hike
over the mountain.

Contradiction: Allowing Project celebration plans and needs
to enhance rather than foreclose fullness of the multitude of
spring tasks in a rural village. (Wk. 2)

RELIGIOUS HOUSE: FUKUOKA

External: Kyushu continues to go gold asthisweek House does
three more Town Meetings, two in Oita and one in Nagasaki.
Also in Nagasaki a global slide show is held for 45 people who
donate 30,000 yen in-hand. A Cho meeting set-up in Nagasaki
gives House first stronghold.

Internal: Housegetssomesavingsonairlineticketsandattends
some going-away parties and an international party at the
school.

Contradiction: Holding the tension between set-up and
program implementation while Japan turns gold during the
next two months. (Wk.7)

RELIGIOUS HOUSE: OSAKA

External: Oneand half dayretreatlaunchestheweek with nine
Japanese participating in study of Dunne, HRM conversation
and work sessions (painting, window washing and garden
cleaning). Phone calls come in with two new dates for Town
Meetings. TM circuit and Development set-up work yield
appointments over the next two weeks.

Internal: House celebrates Japanese “Golden Week,”
participating in many traditional festivities and events: a
wedding, school bazaar, boys day dinner and trip to Kyoto to
see the famous rock garden and Golden Temple.

Contradiction: Naming the death ground of number one
priority TM and creating the banners, gongs and symbols that
ensure the May-june victory. (Wk.7)

RELIGIOUS HOUSE: SENDAI—OYUBARIHDP

External: Fifty people including the entire elder’s club
participate in traditional Japanese folk dance celebration, the
third event in the Monthly March of Happenings in Oyubari.
Metro circuit to Obihiro is completed.

Internal: The arrival of spring includes necessary cleaning of
the mammoth grounds.

Contradiction: Framing massive move on TM Hokkaido.
(Wk.7)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: CMA possibilities continue to be explored as letters
go out to provincial Sisters of Mercy in New South Wales and
House is invited to do a two page article for the Local
Government Association Bulletin, Day | colleague meeting
turns into half day event as several folks drop in for a bite of
lunch and missional chat.

Internal: Easter weekend is celebrated with work (retiling
kitchen floor, reclaiming vegie garden), canonical hours,
church attendance, seeing the film Black Orpheus andfeasting.

Contradiction: Moving with power in a shifting universe.
(Wk. 5)

RELIGIOUS HOUSE: PERTH

External: Panchayat visit brings together old and new
colleagues for a great film night, reignites local Guardian
support and elicits referral for Salani from Samoan clergyman.

Internal: Miracles performed by local colleagues astheyinvite
guests, prepare the House and fill the fridge with food, in
readiness for the Panchayat visit.

Contradiction: Demonstrating the presence of the Perth
House while troops are deployed on other fronts. (Wk. 5)

RELIGIOUS HOUSE: DARWIN—COMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk. 9)

RELIGIOUS HOUSE: ADELAIDE

External: Colleagues attending Panchayat visit event are
excited by meeting Toronto Guardians Ann and David
Patterson, and seeing global film and slides of Murrin Bridge
shown by local Guardian Dr. John Murchland. Seven more
Community Meetings are done in midst of which House
discovers host committee chairman from CM held in Pt. Pirie
three years ago holding great forums in his district.

Internal: Way of All the Earth study is a highlight of Panchayat
visit, affirming what House is about.

Contradiction: Configuring troops to sustain themin the area
mission with three more state campaigns still to go. (Wk. 6)

RELIGIOUS HOUSE: MELBOURNE

External; Community Meeting Australia golding troops,
Murrin Bridge auxiliary, zone Development teams, and global
Development systems task force converge on Melbourne for
Area Sydney Council and experience new resolve to complete
Year of Australia.

Internal: The miracle of feeding and housing 34 troops is
enabled by the tireless work of the visiting Porter family.

Contradiction: Manning command post phone with the best
wisdom of field re-maneuvering in Tasmania while all troops
are deployed. (Wk.7)

RELIGIOUS HOUSE: CANBERRA

External: Guardian event for 40 to watch global film and meet
Panchayat includes the Deputy Director General of Health, UN
representatives, Parliamentary, university and professicnal
representaives and public services.

internal: Panchayatand House goto “MusicHall FromTurnof

Century” at Canberra Repertory Theater to celebrate aweek'’s
work and laugh until sides split.

Contradiction: Continuing authorization with almost
everyone back to CMA and HDPs. (Wk. 6)



RELIGIOUS HOUSE: BRISBANE

External: House holds Easter weekend RS-1 with Uniting
Church Youth Group at Surfer's Paradise. House welcomes
Panchayat with home-brewed beer. May Hancock and Jago
family are among colleagues attending HDP movie. Sr. Anne
Marie Kinnane of Rockhampton participates with House in
two-day session with Panchayat, including fantastic Brisbane
seafood feast.

Internal: House gets “spit 'n polish” for Panchayat.

Contradiction: Securing consistent day care so self-support
can go on. (Wk.7)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Community “Coonchie” body transfers funds
towards industry wages, and 28 community men are present
and sign up for jobs. Floor tiles catalyze home managementand
interior decorating program while new youth curriculum plans
to focus “Creative Creatures” maneuver.

Internal: Fouradults travel to Melbourne for Area Counciland
return with Porters and Kim Thornton.

Contradiction: Accelerating production marketing systems to
take advantage of community readiness. (Wk.7)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: The experiment of having stake and guild meetings
on the same evening increases participation of people in the
showplace.

Internal: Showplace women surprise entire House with 5:00
a.m. birthday serenade (Marshallese tradition) for Rachel
Jones.

Contradiction: Locating the key that releases training events
through established structures. (Wk. 5)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Visible signs of community activity are buildinganew
kitchen for the women’s committee and a new willingness of
cooperation with the district nurse visiting and talking with
women about regular visits.

Internal: In the midst of Panchayat visitation preparation the
House takes a day of discontinuity by touring the island,
including beaches, waterfalls and a picnic.

Contradiction: Discerningthefocused pushtoalterthestance
of ““I can wait for someone else to do it.” (Wk.7)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Marin City, in the midst of turmoil, remembering the
Town Meeting in 1977 as the only time they were able to work
together and get something accomplished, calls to schedule a
Town Meeting which they set up in a week.

Internal: After wild slumber party in the Knutson room,
Emerging Generation brainstorm and do MMM miracles to
care for House.

Contradiction: Creating the corporate context in the midst of
being scattered by task assignments. (Wk.7)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Preschool opens, 8:00to3:00five daysaweek,with17
students and four full-time staff. State licensing inspector
comments, “This Is the fastest licensing process I’ve ever been
involved in and with all those calls from Representative Duffy’s
office, you've really got strong support.”

Internal: Visiting Redlands youth group joins House, after a
hard day’s work, in evening of games and relaxation.

Contradiction: Pushing aside activities and making time for
comprehensive planning for Quarter IV. (Wk. 5)

'

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Walls come tumbling down on old blacksmith shop
that has marred the landscape for many years. The local Future
Homemakers of America Club agrees to sponsor the youth
program.

Internal: House joins populace inannualrite of opening day of
fishing season and celebrates House Church with platter of
fresh-caught trout.

Contradiction: Increasing community participation in
community activities by shifting focus fromindividual concerns
to community concerns. (Wk. 6)

RELIGIOUS HOUSE: SEATTLE

External: Regional Council called “The Time of our Lives,”, a
retreat for those who care, combines review of freedom and
church sections of RS-1 with seminary and sodality from first
three weeks of ecclesiola and six of the Beatitudes
conversations and gets largest turnout all year. Regional
planning is accomplished in shortest time ever after Week Il of
depth contexting and perspective. Highlight is Daily Officeand
baptism of Elizabeth Mariko Robertson asrehearsal of covenant
is reexperienced by all.

Internal: Reports from Area and Guardians meetings and
ecclesiola study which looks at the prolegemena from Consult
documents reground doing.

Contradiction: Getting missional contradiction articulated
with clarity which can focus the new-found advantages from
the film showings and the Regional Council. (Wk. 5)

RELIGIOUS HOUSE: LOS ANGELES .

External: Invitations to Richgrove Milagro de Mayo are sent to
all colleagues. Four-county saturationstrategy islaunched by all
three California Houses in Richgrove.

Internal: House gets spirit boost in Week 1l at Richgrove.

Co:tradiction: Turning end of year slump into launching pad.
(Wk.7)

RELIGIOUS HOUSE: PHOENIX

External: Ten TMs in five days bring total to 21 done and 19set
up in first two districts in Arizona 120. This doubles total TMs
done in Arizona since 1975. Carload returns from Santa Cruz
workday with sunburns and sore muscles. DES comes through
with printing. House receives permit from City of Phoenix
Solicitation Board to develop money and inkind.

Internal: Betty Hummer and Mark Jewell arrive; Betty does
five TMs and workday in Santa Cruz.

Contradiction: Finding a winningimage of how to do the next
40 TMs. (Wk.7)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP
External: The Miracle Month of May begins with 15 people
working daily on Santa Cruz village miracle, week of intensified
research for farm and well equipment, and setting up
laundromat books with accountant from Denver.

Internal: House welcomes Hale Prather from Operations
Centrumand Robert Manners from Denver for Miracle Month
of May.

Contradiction: Phasing and framing of farm operations for
next three weeks. (Wk.7) -

RELIGIOUS HOUSE: SALT LAKE CITY
External: Funds raised for Guardian participation from Cusick
and food is inkinded for auxiliary.

Internal: Metro hosts colleagues from Cusick HDP and are
moved to assist on needs there.

Contradiction: Breakingloose local participation andspiritual
nurture in a time of aridity. (Wk. 3)




RELIGIOUS HOUSE: BILLINGS

External: House mails newsletter with focus on Trash Barro
selling and HDP consultant recruitment, and scheduleslocally-
hosted slide show.

Internal: Little League becomes vehicle of parish engagement
as House member becomes team mother.

Contradiction: Creating tactical actions within permeation
assignments during Merry Month of May. (Wk.7)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Community gathers instore to watch Charles Lester
as he represents Cannon Ball Industries ontelevision talk show.
Ground is broken for this year’s planting of the truck farm.
Elmer Shell Track goes to Indiahoma to celebrate with them
their first anniversary.

Internal: Whole House works with community to put out a
prairie fire on the windiest day of the week.

Contradiction: Doing the tactics, not defending them. (Wk. 7)

RELIGIOUS HOUSE: DENVER
External: Key appointment is held with State Director of Local
Affairs and gets foot in the door for state agency support.

Internal: House teams and tasks get reorganized with Youth
taking responsibility for food buying and planning of menus.

Contradiction: Doing the creative waiting necessary to
position for next year's acceleration. (Wk.7)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: The whole House and Solomon Shiu attend Area
Council in Edmonton, then the council report is highlight of
colleagues’ meeting.

Internal: First step in reducing House budget is made with
inkind of five cases of juice, one box of oranges, two boxes of
tomatos and 500 tea bags.

Contradiction: Making regional plans in the midst of
ambiguity relative to area picture and troop demands. (Wk. 5)

RELIGIOUS HOUSE: VANCOUVER

External: Panchayat reception responses flow in while six
appointments launch local recruitment maneuver to discover
potential wellsprings of troops.

Internal: House prepares for Panchayat visit by inkinding a
meal at Mother Tuckers, one of Western Canada’s most talked-
about restaurants.

Contradiction: Maintaining mementum on the quarter’s
maneuvers while ensuring sophisticated, well-attended
Panchayat event. (Wk.7)

RELIGIOUS HOUSE: ANCHORAGE—MINTO HDP

External: Craft Co-op member and one auxiliary staff spend
three days in Fairbanks and come back with $643 worth of craft
orders and a multitude of future possibilities. Tanana Chiefs
promise funding for summer marketing trip to Anchorage,
Seattle and San Francisco. “Farmer” Morris Morgan from
Tanana Chiefs comes to village to train people in gardening
skills. Flats, seeds, soil, hoes, rakes are inkinded and roto-tiller
promised. Several people have already staked out gardens and
turned them by hand in preparation. The Village Corporation
Store goes up faster than greased lightning. Completion is
scheduled in four weeks. Youth group is launched with seed
planting, races, softball, house painting and picnic. ICA staff
serve as consultants in creating new accounting system for
village phone use.

Internal: House plans new strategies in the midst of turning
into a revolving door, with village people coming and going.

Contradiction: Keeping Project plates spinning in the midst of
the essential day-to-day chores and spiritlife of both House and
village thatimpinge on time. (Wk.7)

RELIGIOUS HOUSE: SASKATOON

External: Visit with Metis and Indian Friendship Center results
in firm date for CYF. Future looks good after meeting with
“Celebrate Saskatchewan” Committee for 75 year anniversary
in 1980.

Internal: Temporary Wall of Wonder is re-done into
permanent art form in time for lengthy, fascinating ecclesiola
resulting in new insights into recruiting for the Global Servant
Force.

Contradiction: Weaving recruiting thrust into on-going
program activity to provide one focus. (Wk. 7)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Environment intensification week includes three
meetings on school landscaping, new housing, and
municipality services, three workdays on Vogar Products
cleanup, store corner brushing, and Project office construction.
Three business signs are inkinded and major work on leadership
development begins through collegiums and extensive visiting.

Internal: Fine auxiliary celebration caps off week of
environment work.

Contradiction: Creating the leadership development plan
which will enhance the recent shifts in Project participation. (Wk.

7) ol
HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Thirty of Houston’s influential people attend thefilm
in the downtown Sheraton Hotel. People are deeply moved by
the film and by unsolicited witnesses aboutthe work of the ICA.
Experiment with block Town Meetings is underway through
nearby SHAPE Community Center.

Internal: Ecclesiola continues to be a powerful happening
each week.

Contradiction: Finding the methods to engage patrons and
potential Guardians in doing what needs to be done. (Wk.7)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: First year celebration is a huge success. Lt. Governor
Spencer Bernard, State Representative Bob Harper, Lawton
Mayor, Lawton Chamber of Commerce and other dignitaries
are present for community’s event. Lt. Governor hopes that
Indiahoma HDP will “spread like measles across the state.”

Internal; Elmer Shell Track from Inyan Wakagapi and
Guardians from across region come to Indiahoma to celebrate.

Contradiction: Maintaining momentum gained in preparation
for first year celebration, i.e. build the grocery store. (Wk.7)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Health issues forum is held with 23 attending. The
group plans health caretakers in each of five stakes and lays
groundwork for part-time clinic. Dr. Burt Dyson assists in
moving caretakers. Asherton gets commitment for $500,000
block grant for sewage system. Cinco de Mayo celebration in
Asherton is a big success.

Internal: Mark Welch arrives in time for Cinco de Mayo
parade.

Contradiction: Encouraging local leaders to assume
responsibility and yet maintaining necessary quality of work.
(Wk.7)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Preparation for Indiahoma year-end celebration
continues with Roger in Indiahoma for a week and the entire
House present for a workday there.



Internal: Colleague leads seminary as House continues with
great ecclesiola.

Contradiction: Setting priorities to release maximum results
from limited time and troops. (Wk. 6)

RELIGIOUS HOUSE: DALLAS

External: Eleven colleagues from Dallas participate in the first
year celebration in Indiahoma with many Oklahoma VIP’s and
community leaders. North Haven UMC commits $600 gift to
ICA work. ACTION requests local staff to do training of VISTA
project supervisors in Dallas.

Internal: In a week of flooding and tornados, ecclesiola
provides real nurture to the Dallas-Fort Worth cadre
illuminating the need for every community to experience the
dynamics of ecclesiola.

Contradiction: Creating maneuvers and timelines which
cover all priorities of self-support, covering geography and
Development in Dallas. (Wk.7)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Twelve TMs, one CYF and 34 planning meetings are
set in final two state districts. PFT group (social commission)
elects officers in step towards incorporation. Proposal is
submitted to ACTION for TM: Mississippi 1979-80 for $104,000.
Ruth Wilson, Powell and Roper dine with National ACTION
executive, Barbara Sugarman, who says Mrs. Carter is much
impressed with TM: Mississippi. Governor’s invitation to State
Assembly goes out to mayors. Dramatic planning meetings are
key, ensuring local recruitment in last month in which 40 of 42
planning meetings yield a TM.

Internal; Jim, Olive Ann and Jon Slotta arrive, while Eloise
Patton moves to Memphis for next maneuver.

Contradiction: Scheduling 41 events into 52 available slots,
over against Wednesday prayer nights, baccalaureate nights,

and Memorial Day, without being too overconfident. (Wk. 6)

RELIGIOUS HOUSE: NEW ORLEANS

External: TM set-up call uncovers black colleague, Sidney
Duplessis, with Fifth City experience 10 years ago, who has
carried Iron Man and imaginal methods into Desire project of
65,000 people through a community center and newspaper.

Internal: Pilot retreat at Caritas with 24 colleagues from six
states eagerly and profoundly experiments with profound
depths of life with John Dunne’s meditative counsel.

Contradiction: Turning interior panic into creative action in
face of public gaze. (Wk. 7)

RELIGIOUS HOUSE: MEMPHIS

External: Memphis based team bats 1,000 in holding 10
planning meetings, setting up five for next week and setting up
nine planning meetings for next week.

Internal: Joseph Vincent McCabe is born on May 4, 1979
weighing seven pounds, seven ounces.

Contradiction: Capturing the present momentum while not
over extending commitment to this region. (Wk.7)
RELIGIOUS HOUSE: ATLANTA

External: Magnolia Month Maneuver continues with TM
nods form three towns. Colombia High School and PTA work
out practics for CYF.

Internal: Dunne study is high point of ecclesiola. House sends
letter to Academy participant, Ann Kidd, complete with
dogwood flowers.

Contradiction: Procuring local rider for TM program. (Wk. 7)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Framing visit to Carolina Power and Light Regional
Manager uncovers the fact that the President of CP&L is on Z.
Smith Reynolds Foundation Board of Directors and

particularly interested in the Gibson Project. Regional
Manager spends half day in Gibson, unknown to Project staff,
just talking to the people about the Project. All reports are
positive. CP&L wants to help with downtown beautification by
{emoving power wires and poles and installing new street
ights.

Internal: Powell's extended family visit for the weekend is
culminated by Saturday night celebration with black and white
represented and a workshop on innovative housing.

Contradiction: Producing visible signs as well as building
foundations and breaking open possibilities for Gibson Day.
(Wk. 6)

RELIGIOUS HOUSE: MIAMI

External: The Bainbridge (South Georgia) Maneuver includes
two fine CYFs, two showings of the global film and an Imaginal
Education event with health workers and church school
teachers. Back in Orlando a training session is held with youth
for CYF leadership,a CYFis set up for Seminole County and the
Chairman of the Seminole County Commissioners is most
helpful.

Internal: More than 40 people crowd into an Open House for
the slide show and facility tour. The gift to our work of a new
'79 VW Rabbit humbles and dazzles us with new possibilities it
represents.

Contradiction: Wedging open positive regional responses
over the next 18 months in subsequent strongholds. (Wk. 7)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS
External: In one week blitz, Development raises $109,000
toward closing April. Merry Month of May victory charts by
area are posted in Campaign Lounge. Kinney HDP inkinds
enough xerographic paper for the GRA.

Internal: Nexus sends out Danny O’Neill to Widen HDP for
mural creation and welcomes Joe and Araceli Mathews,

Contradiction: Creating symbology that makes May a magic
month rather one to be “tuffed” out. (Wk. 6)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: City garden tractor from International Harvester tills
seven gardens in two hours. Repaired roto-tiller and left-over
railroad ties enable kick-off of gardens with 32 on-site.

Internal: The scattered troops dynamic hits hard as deadlines
and May demands troops, and RS-1 and CSIHIA impact others.

Contradiction: Deciding when and where to claim victories
when ground is steadily gained on a broad front. (Wk. 7)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: As the entire state of lowa experiences tornadoes,
Lorimor, too, has a tornado of its own with bingo, a disco, and
shopping on Friday night, a youth environment survey to use
for planning workdays, a visit from VISTA and the guild setting
up a Spring workday schedule.

Internal: Week llisspentreflecting on and evaluating the past
quarter, planning Quarter IV and working on the backyard.

Contradiction: Using valuable set-up time for Spring while
“waiting”’ for community leadership to pick up back-up roles.
(Wk. 2)

RELIGIOUS HOUSE: KANSAS CITY
External: The World of Human Development is shown in four
strongholds in a four-day period.

Internal: House computer prints letters for strongholds and
the new press and plate maker are in use.

Contradiction: Creating corporate data care systems. (Wk.7)
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RELIGIOUS HOUSE: MINNEAPOLIS

External: Six events, including Town Meetings, social
methods presentations, LENS seminar and others are held. A
LENS seminar is submitted to Minnesota Department of
Administration which leaves only one or two state
departments which have not yet had a forum or seminar
conducted by the ICA.

Internal: The first LENS pedagogy to be held outside of Nexus
since the new wave of LENS seminars began is held with 15
attentive participants.

Contradiction: Keeping manpower covenants increasing at
the same rate that the programs are booked in order to do a
thorough job of impact and follow-up on all fronts. (Wk.5)

RELIGIOUS HOUSE: ST. LOUIS )

External: House works on three fronts: Mill Shoals support,
lilinois state framing and urban impact with signal
breakthrough in establishing reciprocal exchange between St.
Louis and Mill Shoals. )

Internal; Continued presence of house guests and ecclesiola
enlivens internal life.

Contradiction: Keeping three fronts going full force while
focusing on the one priority for the month and building the
overall strategies. (Wk.7)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: End of a three-week maneuver feels like a circus
with many rings: leadership emerges to coordinate Memorial
Day celebration with 23 at community meeting and new VISTA
sworn in; massive cleanup and beautification across town with
five welcome signs erected; four churches, town board,
school board and Raritan put signatures on formal invitation,
with 750 Voices mailed across continent; two visitors from
Green Giant occasion HDP authorization breaks open;
neighborhood care is intensified through two visits to every
household; and, in the health care arena, 19 women show up
for first exercise class.

Internal: House is struck by knowledgeable presence of two
visitors from Green Giant who are deeply impacted by HDP.

Contradiction: Always having or checking with a shadow and
making Memorial Day celebration prep fun. (Wk.7)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Five stakes meet once again and plan first workday
of the Spring. Duluth city planners ask 1CA guidance in
planning public meetings and training leadership. Kinney
Custom Industries is called to Minneapolis to receive first
order instructions and one-third of check.

Internal: House entertains five Indian engineers who are
training at U. S. Steel and are excited to hear about
Mabharashtra.

Contradiction: Re-inventing the hard miracles that bring
vision to reality and belief. (Wk.7)

RELIGIOUS HOUSE: MILWAUKEE

External: Shirley St. John spends three days in Fifth City
working on a public relations strategy for the State of illinois for
the Merry Month of May. The House begins calling campaign to
entice colleagues and friends to spend weekends in Lorimor.

Internal: Inkinding hits a new high after old sourcesattendthe
global film and receive invitation to join in Lorimor during the
month of May.

Contradiction: Fascinating TWC with all the possibilities of this
moment while planning the fall maneuvers. (Wk. 6)

RELIGIOUS HOUSE: INDIANAPOLIS
External: Fifty people from five states gather Week Il in
Hartford Citv. Indiana for RS-1, CSIA and children’s RS-1

delivering new colleagues, and decisions about HDP
participation. House sends representative to World Council of
Churches Conference on Development Education at Christian
Theological Seminary, meeting national and international
framing figures. Meeting with Indianapolis YWCA World
Mutual Service Committee sets up first GWF for 1980-81.

Internal: April Fortune magazine includes 10-page ad on the
Human Settlement Revolution in the Philippines which has a
very familiar ring and indicates the impact of LENS and HDP
signs.

Contradiction: Providing better backup so that block
association Town Meetings happen when originally scheduled
and Louisville stronghold is completed. (Wk.7)

RELIGIOUS HOUSE: CINCINNATI

External: Marian Karpoff issent out to Kinney HDP for Miracle
Month of May. Mark Dove joins Panchayat visitation in Canada
for 10 days. Impact events, including Proctorand Gamble LENS,
reach 440 people.

Internal: Youth cluster haverolesin highschoolmusicalandall
the House attends.

Contradiction: Articulating the “urgent now” character of
awakenment events to metro colleagues in the midst of Spring
demands. (Wk.7)

RELIGIOUS HOUSE: DETROIT

External: House kicks off the quarter with a CYF in Madison
Heights involving 150 students from three high schools and a
key Town Meeting in the Bay City stronghold attended by
economic, political and cultural authorization.

Internal: House holds first rotating Saturday morning
ecclesiola at Guardian’s home to enable region to prepare for
Global Research Assembly.

Contradiction: Operating out of convenience rather than
missional need. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: West Central Town Meeting plenary report requests
HDP site in Central area—"the poorest of the poor” in
Cleveland.

Internal: Bushman family send out to Salani HDP in Western
Samoa is occasion for new decisions for many.

Contradiction: Finding time to make maximum advantage of
all the last chips. (Wk.7)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: House members lead a forum for tenants of 56
Seventh Avenue, New York, which results in the formation of a
tenants’ association and the practical plan to organize
corporate enablement of building services during building
service employees’ strike.

Internal: The collegium rehearsing the journey of the
Summers stimulates discussion of the role of Summer 79 and
anticipation of dealing with the Institute’s new public
prominence.

Contradiction: Doing adequate debriefing and evaluation
that articulates new position and then acting on it. (Wk. 6)

RELIGIOUS HOUSE: PITTSBURGH
External: Four more dates are setin region, ensuring a jubilant
June.

Internal: The poetry of Dunne gets turned into truth as it
manifestsitself in collegium, Daily Officetheme and ecclesiola.

Contradiction: Orchestrating tasks with time to maximize
results. (Wk.7)



RELIGIOUS HOUSE: ROCHESTER

External: Colleagues’participation in worldwide PSU aspartof
regular metro meetingsgenerates enthusiasm. Newstronghold
is opened as Pendleton in Niagra County schedules TM.

Internal: Housefocuseson catchinguponfinancereports,and
participates in track meets, rehearses for high school play and
does inkind blitz.

Contradiction: Building models to focus efforts of last half of
quarter. (Wk.7)

RELIGIOUS HOUSE: RICHMOND

External: Momentuminsaturating theHanovertri-micro picks
up with intensification of phoning and visitation, particularly
Day Il, with corporate phone blitzes.

Internal: Week 1l celebration following a day on theroad and
House Church held in lvy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Mayor Marion Barry personally callstosay Houseisin
Community Development Area 5, which means lvy City is now
eligible for all community programs and funds available to the
district—advocates areat work! Twenty-six supportersfromthe
business community come for lunch.

internal: With 28guestsinand out ofthe House, collegiumsare
key spirit events in sharing wisdom, vision and planning for
summer.

Contradiction: Building generals in the battle of May. (Wk. 6)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: The Miracle Month of May moves beyond
maintenance to motivating murals. An abandoned store wall
now tells the story of Widen’s past, present and eternal
presence.

Internal: The front door is painted just before the television
cameras arrive; the door now says, “Widen Human
Development Project, Auxiliary House.”.

Contradiction: Creating the new while the temptation to be
consumed by maintenance is overwhelming. (Wk.7)

RELIGIOUS HOUSE: PHILADELPHIA
External: The Miracle Month of May motivates to moveto lvy
City to work.

Internal: First-hand report of the john Dunne visit to Nexus
personalizes and humanizes The Way of All the Earth.

Contradiction: Focusing the state-wide strategy on the
Pennsylvania campaign in a way that capitalizes on present
advantages and resources. (Wk.7)

RELIGIOUS HOUSE: NEWARK

External: Thirty-five attend wine and cheese showing of the
global filmat Dick and Ethel Smyres’house in New Jersey. Aman
invited that day says that he is looking for a way to spend two
years in the Third World.

Internal: A fierce soccer game signals the end of the set-up of
ten positional awakenment events and the beginning of the
Miracle Month of May.

Contradiction: Articulating the new position and acting
effectively on it. (Wk. 6)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP
External: Thevillageis fullforaspecial Saturday Town Meeting
when around the corner comes the miracle team of Westre and

Early in abig yellow truck full of $10,000 worth of woodworking
equipment. Jubiliation reigns, assixhuge machinesaresetupin
cornshop, women’s church group elects to take on cottage
ind:stry, and youth group picks 175 pounds f fiddleheads for
cash.

Contradiction: Re-establishing regular structures of
communications with Starks residents. (Wk. 7)

RELIGIOUS HOUSE: HARTFORD

External: Meeting with the executive director of the
Governor’s CouncilonVoluntary Actionrevealsstrong support
for state funded Town Meetings and arequest thatthe proposal
be redrafted, increasing the number of TMs from 65 to 200!.

Internal: The House hosts Bob Booher and jim Troxel for two
days, and travels to Starks Week Il for the workday.

Contradiction: Weaving a frame of iron support for state
funding proposal. (Wk.7)

RELIGIOUS HOUSE: MANCHESTER-CHARLOTTEVILLE HDP

External: Charlotte Valley Firewood, Ltd. holds first Board of
Directors meeting and issues nine shares of stock including first
sale outside Project core. Cambridge Town Meeting,
Binghamton Town Meeting assembly and Albany Metro
debriefing wind up quarter’s Town Meeting campaign with two
clusters of events held and one Assembly yet to go.

internal: Looking ahead to next quarter through collegiums
on “Ten Considerations in Community Reformulation” and
quarter vision enables nonchalance with core andreleasestheir
creativity.

Contradiction: Shifting single focus of energy on CVF, Ltd. to
multifaceted spring adventures without losing CVF
momentum. (WKk. 3)

RELIGIOUS HOUSE: BOSTON

External: The executive director of a New Hampshire Human
Services Coordinating Council says yesto a series of TMsin the
fall.

Internal: Clean-up of the mini-park adjacent to the House
catalyzes the participation by next door neighbor.

Contradiction: Working through a campaign night GSF
dynamic without getting stuck in a particular structure. (Wk. 5)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Round of visits with people in many different arenas
sets up yields access to Esplanade polis clergy, luncheon with
authorization clergy for Panchayat, global film show with
Canada World Youth national staff, translation of GWF
brochure into Greek, French Evening at the ICA and hopeful
possibility of provincial Chamber of Commerce authorization.

Internal: House shrinks to threeas)im,Oliveannand Jon Slotta
are sent out to Mississippi 200 and Robinses to Lorne.

Contradiction: Getting to the energy people in Esplande.
(Wk.7)

RELIGIOUS HOUSE: TORONTO

External: Panchayat reception and premier viewing of World
of Human Development is planned with Guardians, to be held
in Board of Trade Council Chamber. East York Committee
meeting reflects seven week set-up model and votes the ICA in
as community consults.

Internal: The global fast adds special dimension to ecclesiola
highlighted by having Bill Gooch lead the study.

Contradiction: Getting what is going done, while creating
ways and time to start new thrusts. (Wk.7)




RELIGIOUS HOUSE: OTTAWA

External: First vists are made in Ottawa Valley to renew
acquaintances and begin saturation push as preparation for
HDP, and in North Leeds to begin Global Servant Force
Campaign. Sudbury continues to grow like topsy with
training/demonstration and forums held this week.

Contradiction: Creating strategies that emphasize human
development. (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L'ACADIE HDP
External: Celebration of end of Consult month on Monday
night encourages reflection and resolve for leadership cadre.
Regional leadership indicates willingness to come to Lorne for
parts of this month, also.

Internal: Communitydecisiontolead causes Housetowork on
shifting images from gunning Project programs to training
Samurai warriors.

Contradiction: Building rhythms, completing legal back-up,
thinking through journey models before the kairotic moment
of cadre commitment moves. (Wk. 7)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: In the midst of chapel walis rising rapidly through
community effort, the collection of he IADB report focuses the
community on victory.

Internal: Global team, Kaye Hayes and Harry Wainwright,
brings stories from other Projects and Rafael returns from
Europe.

Contradiction: Using chapel cooperative effort to dispel the
Cano Negro myth that “we done work together.” (Wk.7)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP

External: First economically viable model for operating the

rabbit project is presented in a collegium by the local manager,
and represents a change in policy by the institution backing the
rabbit industry. A sub-contract for making curtains is a
breakthrough eventandisadirectresultof contacts madeinthe
GWEF. Prospectivepreschoolers and their mothers participatein
a presentation of the program given by the local preschool
teachers and view slides on Easter Island courtesy of a Santiago
Guardian. Family photos are taken in Sector 1 helping solidify
family and sector identity.

Internal: Theinstallation of a Franklin-type stove contstructed
froman oil drum by a local welder changesfrosty morningsinto
toasty ones and demonstrates a more efficient method of
heating local homes.

Contradiction: Doing the necessary deeds wthout waiting for
legalization and surviving the consequences. (Wk. 6)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: At a specially-called community meeting, the
community hears the plan for electricity thtwillbe putinbefore
the end of the year, and asks questions. Paulo, the EMATER
(government agriculture) man gives talk on home gardens and
helps to plant the Stake 4 home garden. First baby-weighing day
in community draws mothersandinfants never before engaged
in Project programs. Dr. Marcos comes and vaccinates 130
against tuberculosis. Potatos are planted and ground readied
for bean crop at the agricultural experimental station. Home
garden class starts with great excitement as 35 construct
bamboo fence and put up stake signs.

Internal: Four travel to Rio for final prep of ITl, leaving the
Project without women.

i

Contradiction: Doing practical enablement and ITI back-up
while bringing six guilds into being during heavy do-ment
quarter in the Project. (Wk.7)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: National Commercial Bank agrees to “being on the
hook™ for IADB loan, and to help train local loan committee.
Development banks $1,100 Jamaican. Noel and Verlene attend
synods of three denominations for ITI recruitment. Tool pool
management training is completed.

Internal: Easter discontinuity allows repainting guest room
and collegium floor, and all return with resurrected vision,

Contradiction: Launching a quarter that has already begun.
(Wk. 5)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Quarter planning council includes representatives
from each sector and produces exciting maneuvers chart. Later
600 turn out for slide show of Project by visiting Dan Benedict,
who was at Conacaste last year for the Consult.

Internal: Auxiliary experiences new unity through post-
planning trip to Lake Amatitlan for overnight discontinuity.

Contradiction: Buying land that is adequate, strategic and
cheap. (Wk. 3)

LIMA

RELIGIOUS HOUSE: LIMA

External: Seventeen Development calls yield requests for
$12,000 in proposals. Village survey is initiated, Consult
brochure sent to the printer, inkind push for the Consult
initiated and facility acquired for Lima Metro cadre meetings.

Internal: Access to nearby telephone simplifies Development
calling and Saturday barhopping celebration with cadre
colleague provides encounter with Peruvian folk music.

Contradiction: Dealing with inadequate practical
arrangements in the face of ever-mounting missional demands.
(Wk. 6)



THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

WEEK SEVEN

GLOBAL
DEVELOPMENT
CENTRUM

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL .
MANAGEMENT
CENTRUM

BOMBAY

SINGAPORE
HONG KONG
CHICAGO

Global Development Centrum reports treks are sent to Manila and Cebu. The Mitsubishi
Oil Company grants 500,000 yen in Japan. Minister K. T. Li calls Taipei House to confirm
his raising US$6,000 for Hai Ou. First interim report on the 25 villages is presented to EEC
for release of the second $120,000. One Belgium religious order gives $1,500 while the
Ministry of Dutch Culture gives $7,700 to ICA programs. The first draw of the $37,800
grant for Arizona TM is received this week. Two press kits are created in Chicago: one of
positive articles and one of guidelines to follow when working with the press. The key
contradiction lies in the arena of formalizing the new mode of operation this is already
emerging.

Global Research Centrum reports that First International Ecumenical Conference on the
Meaning of Human Suffering creates shocking insights on the state of the Church as it
relates to the world today. John Dunne site visit creates occasion for fine Nexus event
and dialogue. The ICA annual report moves toward completion, an extraordinary Phase
I campsite for summer releases curriculum planning, and significant work on retreat and
modules in the field enlightens the edge. Implosions are set off by article, “Revolution in
the Village,” as collegium data begins to rollin from the globe. The key contradiction lies
in the arena of discerning the underlying common standpoint of the mission in order to
focus the summer effectively.

Global Management Centrum reports Singapore catches up on bills and progresses on
first Malaysian audit and Australian audit. Brussels works on grant reports. Chicago sends
out staff to Majuro, Sydney and Montreal to assist in financial management plus staff to
support North American Merry Month of May. International Training Center is dressed
up with plants and flowers at entrance and around parking lot. Band intensifies as task
forces convene around tasks related to audits and grants. The key contradiction lies in
the arena of gearing up to meet accelerating demands in the field relative to financial
management.

Global Operations Centrum reports four Village Meetings are held around Serusup with
outstanding participation from local headmen. Brussels Nexus is represented at Benelux
polis coverage, U.K. polis coverage and HDP acceleration. Luncheon at Chicago Nexus
for wives of Swiss and German Consul Generals results in film event set for International
Women’s Club and women of consulate corps, and GWF set for September. GSD post
updates Chicago’s tracking board and discovers solid economic victories in two-thirds of
the HDPs. The key contradiction lies in the arena of raising corporately the deepest
questions about the one thrust that will launch is into the future.
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LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Local Sports Club decides to hold social to raise funds
for the Powerhouse, which they hope to take over for a sports
center, and are ready to assume responsibility for lease from
Port of London Authority. Visit with American Ambassador is
very favorable; he agrees to provide introduction to strategic
multinational corporation executives and Nuffield Foudation.
Two more CYF dates are set by the Terrific Trio clusters.

Internal: House experiences national election and Margaret
Thatcher win as Prime Minister as historical firsts.

Contradiction: Shifting awakenment campaign strategies
require Development repositioning. (Wk. 7)

RELIGIOUS HOUSE: GLASGOW

External: One Town Meeting is done and two more dates set.
One Town Meetingissetby phone. TwoareassignedtoLondon
and Manchester for area maneuvers. Fifty India contribution
letters are sent with the new journal to key colleagues.

Internal: TheHouse participatesin and observes aweek of the
U.K.’s national elections.

Contradiction: Using the phone with speed and effectivity for
rapid Town Meeting set-up within a given time span. (Wk. 8)

RELIGIOUS HOUSE: BRISTOL—TAPRGWAITH HDP
External: The Miracle Month of May begins with village
entrance miracle—anew welcomesign, village directory, white
stone road edging and repairs plus a beautiful new mural. Stake
calls determine future miracles and line up muscle power.

Internal: House watchesonTVthedramaoftheelection of first
woman head of government in the West.

Contradiction: Building momer um around Management
Board to enable articulation of their victories. (Wk. 8)

I have sent you all my servants the prophets so persistently, so
often, to say: Each of you turn from your evil way, and amend
your actions, do not follow alien gods and serve them; then
you will be able to stay on the soil | gave you and your
ancestors.

Jeremiah 35: 15

RELIGIOUS HOUSE: MANCHESTER

External: After Area Council, troops are gathered from six
Houses and centrums for the first week of the “Town Meeting
Jubilee” campaign including 200 letters, 300 phone calls, 70
Development letters, revised workbook and procedures, two
TMs held and four set up. Four colleagueslend telephones,and
two more volunteer time.

Internal: Steve Evans,nowfully recovered, isparticipating,and
Paul Dyhr gives a collegium on TM pitch based on Xerox sales
method.

Contradiction: Creating the poetry and style that will convey
the power of Town Meeting over the telephone. (Wk. 6)

PARIS

RELIGIOUS HOUSE: PARIS

External: House sends B. Parker to join D. Mathio and M.
Guillot to complete the Benelux Waltz Town Meeting
Maneuver.

Internal: John Wenge joins House for fast, taco breakfast feast
and the transformation of two more blighted areas.

Contradiction: Dancing the thin line between symbolic
rehearsal and practical engagement. (Wk. 8)

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Barbara Alerding addresses the superiors general of
the religious orders in Rome at Justice and Peace Commission
seminar on the Year of the Child. Developmentsets more than
ten appointments. Late quarter’s planning session maps outthe
next ten weeks in Termine and Italy.

Internal: Gottfried, a carpenter from Beriin is welcomed as
Order: Ecumenical at House Church and leavesfor Termineto
help with the woodworking industry.

Contradiction: Keeping the passion alive when the sunshines
on the mountains left to climb. (Wk. 8)




A

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Marathon management meeting and 15-strong
community planning day symbolizeemerging communityiron,
while news of inkind drums and borehole from Lever Brothers
and Taylor Woodrow are received with glee. Larentis technical
truck arrives and eight sweaty hours later streetlights blaze into
life again after Lenten pause. CIDA site visit impacts Director
with Project seriousness.

Internal: A week of glorious victory is celebrated on the
occasion of an auxiliary birthday with fabulous Chinese feast at
Mr. K. P. Yu’shouseinthe Nichemtexcompound,andarompin
his swimming pool.

Contradiction: Setting arenas of responsibility concretely on
the shoulders of leaders and employees. (Wk. 5)

BRUSSELS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Global Developmentand Global Management band
from India and Brussels publish two complete accounting
reports and partially finish another relative togrants funding, as
the final copies arrive just as Donna McClesky and Phil Dowsett
leave for India.

Internal: Househoststwo guests forecclesiolaand study of The
Way of All the Earth, again grounding radical methods.

Contradiction: Standing in the global/local tension. (Wk. 8)

RELIGIOUS HOUSE: BRUSSELS

External: Charleroi stronghold moves forward. Netherlands
polises are completed, bringing troops back to work on
Flanders.

Internal: Collegium on strongholds illuminates contradic-
tions.

Contradiction: Discerning criteria for stronghold launch.
(Wk. 8)

RELIGIOUS HOUSE: AMSTERDAM

External: Class of missionaries at Mill Hill Missionary Institute
participates in Town Meeting onan Africanvillage, occasioning
deep vocational reflection for themselves, and completing the
36th (and last!) Netherlands polis. TM with representatives of
Catholic Rural Women in Arnhem “takes a bridge” into a new
national network.

Internal: House gets a permit to work in the Netherlands.

Contradiction: Positioning for next year with all polises done.
(Wk. 8)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Gemeindeforum teams return victorious, not only
with awakenment happenings but with developed money in-
hand to cover their expenses. Largest number of corporation
appointments ever are set in Frankfurt, done by an American,
speaking only English. Folker Franz, Frankfurt colleague,
phones to excitedly report that abusinessman saw his name on
the brochure and phoned him for his recommendation. When
asked if he had told a good story, he replied, “I told the truth—
he was very impressed and you will be hearing from his
company.”

Internal: Paula Philbrook and Ken Whitney meet the Great
German Gamble team for a day of continental planning while
Brian Williams and Berthold Schwaiger continue the Frankfurt
Development push, injecting new spiritinto internal life forms.

Contradiction: Spurring House and others on to match the
pace with which the opportunities of service are coming.
(Wk. 8)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Kreuzberg Ost first model house is on the move with
eight-week model on renter’s participation, including Turkish
house meeting next weekend, hinterhoff (backyard)
renovation and festival, and public entrance and stairway
beautification. Local community now assumes responsibility
for all KHDP finances.

Internal: Whole House is learning how to do bookkeeping
while bookkeeper is away on another assignment.

Contradiction: Focusing on one maneuver while the
immediacies of other maneuvers are eating away at the House.
(Wk. 8)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Second visitby Ford Foundation confirms willingness
to fund HDTS, Village Forums, and six additional villages in
district in 1979-80.

Internal: Ecclesiola is again the highlight of the week, starting
earlier and going later with the Beatitudes, Dunne and the Wall
of Wonder.

Contradiction: Putting wheels on ITI recruitment this week
with new brochure and mailing lists still in the works. (Wk.7)

CAIRO

RELIGIOUS HOUSE: CAIRO-—EL BAYAD HDP

External: Abdul-Hamid, village Project director, is sent out to
Nairobi HDTS at guild meeting led totally by village leadership.
“Cream of the crop” leadership is sent to global training, as
permission to build new community center on medan
symbolizes maturing trust by local and goverment authorities
for Project intent.

Internal: Said Risgalla and Farah Hanna, first village ICA staff
members to attend global training structure outside Egypt, are
sent out and the vacuum catalyzes decisions by other young
Egyptians to join the staff.

Contradiction: Finding the death groundthatisofsignificance
to the villagers in order to catalyzerapid village developmentin
the economic and social arenas. (Wk. 8)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Feast of nations with national food and traditional
dancing highlights the glorious week of awakenment and the
heritage excursion for the Human Development Training
School in Kawangware, Visits to the national game park, the
museum to view the origin of man, the national theater to see
Kenyan struggle for independence, the Bomas of Kenya where
traditional life is portrayed, the viewing the Seven Faces of Dr.
Lao and the most fantastic Village Meeting hold the week.

Internal: Staff experiences the greatest night clubin the world
as the six tribal groupings from across the continent serve their
festive dinner and dramatize their heritage in dances and song.

Contradiction: Giving formto thatwhich createsthelronMan
on the African continent to care for the world. (Wk. 8)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Seventy percent of the community engages in
completion of the pipe-line trench. The first three ferro-
cement water jars (500and 1,000 gallons)are completedin Stake
5.

Internal: Evening prayers are now taking deeper root in the
House.

Contradiction: Transporting enough materials to build four
water tanks per week in Stake 5. (Wk. 8)



BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP

External: Nexus undertakes massive materials preparation for
60 Consults and Project directors’ training for 60 new Projectsin
advance of division guns and support forces meeting hosted in
Bombay.

Internal: Panchayat visits Nexus.

Contradiction: Clarifyingstrategies to complete, sustain, fund
and celebrate the 232 over the next four months with an eye on
next year. (Wk. 12)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Campaign of 25 gathers momentum asindustryloans
are secured, House foundations are laid, site visits held and
divisions meet with Global Panchayat.

Internal: Nexus sends three to Global Management Centrum
band meeting, two to Global Operations Centrum band
meeting, as auditors complete one month’s work in Bombay.

Contradiction: Focusing vision on the2,500to create theforms
and images to carry through the 232. (Wk. 10)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Houses focuses on Development with local troops
and Guardians developing a car from Delhi Cloth Mills and
12,000 rupees to begin community center construction. Brick
road construction begins.

Internal: A motorcycle is purchased for Sikror Project.

Contradiction: Creating system for getting developed money
working in the village. (Wk. 9)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Chairman of Nadlapur’sadopting company hasgood
visitto Project. Government gives go-ahead on construction of
women’s building. Bank and government subsidy agency set
January 3 as Loan Sanction Day in the village. Pre-school
curriculum is revamped. Domestic water supply model and
Stake 5 lighting areaccelerated by electricity sanction. Wallsare
completed to model house for harigans. Material for preschool
uniforms is purchased to be sewn by sewing class.

Internal: Auxiliary member, Mallaram, visits home and
Gilmour family arrives to take up Nadlapur assignment.

Contradiction: Symbolizing maturity and integrity of Human
Development Project by obtaining blanket and rope market.
(Wk. 2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: TELCO (TataEngineeringandLocomotive Company)
agrees to sponsor Calcutta Buffer for one year in the amount of
US$30,000. Nexus priors join area team for final negotiations
and site selection. Village of Chainpur, 50 percent Adivasis and
50 percent other classes, 38 kilometers from Jamshedpur, is
chosen as demonstration Project. After a meeting with leaders
and villagers, decision is made to send fivevillagerstothe HDTS
which starts on April 15th.

Internal: Week-long Continental Council in Sevagram
Ashram reveals new self-consciousness of operating as a
continent and provides fresh motivity for capturing the victory
of Quarter IV.

Contradiction: Creating the design of events that focuses
power into do-ment of the Project from now until Consult.
(Wk. 5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Lunch with Robert and Elanor Welty, parents of
Christina Clark, provides again the great gift of the Guardian
dynamic. Mr. and Mrs. Welty plan to visit Sungai Lui where he
was part of the Consult team two years ago.

Internal: Nexus welcomes Mauno Wilkkinen onworld bicycle
trek who left his home of Finland January, 1972 and plans to be
gone until January, 1982.

Contradiction: Engaging futurically in a month of helpless
waiting for decision on registration in Singapore. (Wk. 7)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP H[;P

External: Site visits from Chief Minister’s representative, Ko-
Nelayan (state fishing cooperative) director, Sarawak fisheries
expert, headmen from three neighboring villages and
representative from district office mark demonstration power.
Intense week-long training as part of area impact trek results in
eight MTMs (Town Meeting Malaysia), one village GWF and 32
people trained. Consensus is reached on phasing of MTM in
Sabah and is ready to go to the district for approval. Two more
units of the floating fish farm are ccmpleted and new plans for
office, storehouse, jetty with generator are approved by Ko-
Nelayan, with building supplies to be purchased this week.

Internal: Housesends out Marge Tomlinson after one week of
MTM (GCF) training.

Contradiction: Creating new community structuresto care for
new activities. (Wk. 8)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI HDP
External: Village meeting decides it is time to form a village
company and elect the Secretariat in a village-wide meeting.
Tutorial classes, increased with history and geography, are
taught by youth. Village research teams go to Kuala Lumpur to
check out getting fertilizer in bulk at wholesale, getting a rice
mill, purchasing three more hand tractors for rice fields, and
getting 10 typewriters on loan for a class of 20 who are waiting.
Youth painttheinside and outside of agriculture complex, plow
and level the surrounding area, pull weeds, and help plant 300
banana trees in the field behind. Site visitis made by aGerman
fertilizer company which wants to do a demonstration plot.
Johnson & Johnson grants US$2,500.

Internal: Special visitors are Christina Clark’s parents, Robert
and Elanor Welty, who are impressed by the changes since
Robert was here for the Consultand by the fact thatthe villagers
remember him.

Contradiction: Capitalizing on village’s new understanding
that not only appointed leaders of the village can make
decisions. (Wk. 8)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Sub-district leader (Camat) installs secretariat and
strongly affirms the work of the Project and the presence of the
ICA. New auxiliary nurse visits every home and cures many
sicknesses. Marathon is held on USAID financial reporting.

Internal: House sends out Pomo Prawirokoesoemo to Sungai
Lui, paying his own way.

Contradiction: Maneuvering transition to self-reliance and
self-supportin village ascrucial parts of USAID grant cometoan
end. (Wk. 8)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Oldstageis removed toclearvillage entranceway for
Panchayat visit. Bubun grid is moved to complement symbolism
of House. Eight Department of Education officials open sewing
class. Contact is made to arrange opening of mechanic training
course. Guardians’ meeting at the home of lumber tycoon
brings 60 to hear Duffy and Epps talk about the global task.




Internal: Laiya and Sutiyah have new baby girl not yet named.

Contradiction: Catalyzing rapid village involvement in
creating visible signs without financial dependence. (Wk.7)

RELIGIOUS HOUSE: MANADO—BONTOA HDP

External: Womanin UjungPandanginkindsfoursprayersfrom
Agriculture Department for Farmers Co-Op. Five Indonesian
companies donate U5$1,250 to sponsor ECF. Health Forum in
Bontoa is great success with 75 adults attending and county
head of health giving concluding speech, proclaiming, “This is
not the same Bontoa as three months ago.”

Internal: Five villagers attend ecclesiola and participate fully.

Contradiction: Creating structures to use newly gained
woarkshop skills in planning practical action. (Wk. 5)

HONG KONG

RELIGIOUS HOUSE:, HONG KONG NEXUS

External: Grantsof 102,000 pesos are receivedin one dayinthe
Philippines. Faculty training forHong Kong Caritas Community
Forum is done. Nexus facility proposal for investor to purchase
property for ICA is being considered.

Internal: Collegium on China enables struggle with trends.

Contradiction: Getting a willing seller and willing buyerin the
same room at the same time. (Wk. 8)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Dental clinic plumbing and electricity is completed
and printer donates printing of advertisements without even
being asked. One of the elderly women performs a solo in
nationwide singing contest for the elder. One elder and one
youth complete two more visa applications to visit the Hai Ou
Project.

Internal: Theweek’s focus on summerbrooding viaconstructs
covers a host of concerns across the three campaigns.

Contradiction: Covering Peojectandregionresponsiblyinthe
summer when many villagers and staff will be away. (Wk. 8)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Guardian meeting in Taipei discussesHai Ou’sfuture
economic development. Crabs and prawn fry are sold with
US$3,000 profit.

Internal: House celebrates with dinner and a movie in
Kaohsiung as quarter planning recreates House structure.

Contradiction: Building models that allow new construction
and business expansion to be funded. (Wk. 3)

RELIGIOUS HOUSE: MANILA

External: Langub HDPeconomicprogramsareintensified with
visits to engineer of Republic of Philippines AID Barangay
Water Program, joint venture negotiations for brick industry,
purchase of 50 kilos special mango seeds and securing of
electrical system generator, lights and wiring. Head of Republic
of Philippines AID mission visits Sudtonggan.

Internal: DianeQuinteller, lectureratgraduateschoolofDela
Salle University, is guest at House Church.

Contradiction: Forming of next year’s picture that enhances
the global Movement. (Wk. 6)

RELIGIOUS HOUSE: TAIPEI

External: Taipei metro colleagues contribute money toward
India Development request. Taiwan bi-regional meeting of
Taipei and Hong Kong Houses sees global film and reveals
common grasp of local man’s vision and contradictions,
enabling first corporate brooding on land-wide imperatives.
Taiwan Cement Corporation donates 250 bags of cementtothe
new facility in Hai Ou.

Internal: House studies Guardians Consult talk The Life of
Service.

Contradiction: Breaking loose and utilizing new and old
Guardian relationships in the economic sector of the
government. (Wk. 8)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Cluster economic fair brings five villages togetherin
Sudtonggan to culminate a month of economic achievement.
Two thousand people participate in the day. Day starts with
grand march by villages. Basketball teams, volleyball teams,
buri, rock, watermelon and beer teams display 600 new T-shirts
as they march by. Day ends with dance and song contest.
Winner is chosen by National Youth Representative to National
Assembly. In the midst of Economic Fair Project starts planning
for May, endingwithaModel Village Contest. Insight for month
is that you gain a village identity in being over against other
villages.

Internal: House celebrates six months of Cluster activity by
going to see The Deer Hunter.

Contradiction: Finding the one shot that will automatically
change the face of the village. (Wk. 8)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: House sendsout 58 participantstothe HDTS fromthe
five villages in the Mountain Cluster. The tractor arrives and
starts plowing 30 hectors, 2,500 feet of pipe is laid and the water
system is turned on bringing regular water to the mountain top
for the firsttime. Davao City sends 20truckloads of gravel for the
Langub road.

Internal: Global Panchayat visits and tours four new Projectsin
the firstvehicle tomakeitcompletelyacross the mountainridge
trail.

Contradiction: Getting everything ready forthe four Consults.
(Wk.6)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Thirty attend an incredible national Guardians
meeting. Eight come as official representatives of companies.
Three new TM sponsors sign up: Cathay Pacific Airline
(1,000,000 yen in tickets), AFIA Insurance and Seven-Up.
National Jaycee executive director will help promote TM in 640
chapters.

Internal: Student sojourners begin to lead House meals after a
training collegium.

Contradiction: Creating practical images of how to leap from
100 Town Meetings to 1000 Town Meetings. (Wk. 6)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Village Chief, Kim Bong Joon, and village Saemaul
Leader, Koh In Hoon, attend Kuh Du E Ri annual celebration
representing the Korean “Senior” Project and present village
leaders with agift. The Lee and Bell familiesalsoattend Kuh DU E
Ri celebration and remain two days forsocial regional council.

Internal: Five sojourners care for Lee children and House and
accomplish a greatecclesiolastudy on Bultmann'’s Crisis of Faith
in Korean.

Contradiction: Maintaining village movement toward
completion while doing the Town Meeting campaign and
summer preparations. (Wk. 8)

RELIGIOUS HOUSE: SEOUL

External: Visit with new head of Saemaul Movement (roughly
undersecretary for national community development) reveals
colleagueship and decision to spend three days visiting North
American ICA Projects and Chicago Nexus in May.




Internal: Mobile House takes unwanted form as second move
in three weeks is prepared and two colleagues await move into
House pending a facility large enough to hold them.

Contradiction: Keeping up with the vision of what the ICA is
about. (Wk. 8)

RELIGIOUS HOUSE: KUH DU ERI—KUH DU E RI HDP
External: Last leg of Projects’s first year features museum
completion, stocking of health center, bathhouse and
barbershop opening and planting of 1350 trees. Two hundred,
including provincial governor, attend performance of village
agricultural band and feast of common piggery sow that
miscarried.

Internal: Miss Lee is welcomed as two-month sojourner to
serve as nurse in health center until July sojourn in Chicago.

Contradiction: Seeing the army of supporters. (Wk. 8)

RELIGIOUS HOUSE: FUKUOKA

External: House reflects on a new model for doing its share of
the 1000 TMs that Japan will hold in the next 12 months. House
enhances the decor for upcoming meetings using the TM
symbols from successful past meetings reports.

Internal: Beth Ziegenmier marches in Don Taku (Merchant’s
Festival) Parade for Spring Festivities in the city attended by
nearly two and one half million people.

Contradiction: Uncovering the win with new village in
Okinawa for the globe. (Wk 8)

RELIGIOUS HOUSE: OSAKA

External: A Phase Ill colleague quits nursing job of nine years
and immediately goes on a four day Town Meeting circuit.
Letter from a Nagoya University professor reports two students
ready for circuiting as interpreters Week 8. Company
sponsorship proposal is printed in Japanese. And Friday nightat
the Institute finds 15 gathered tostudy the timely arrived Global
Villages article from the House packet.

Internal: A “banner and symbols” collegium looses a song-
writing spirit: four new Town Meeting songs are created this
week, three written on circuit and one while on permeation.

Contradiction: Keeping up the pace of Town Meeting set-up
when Development is the focus this week. (Wk. 8)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: House sets dates for key Town Meeting in Urakawa,
Hokaido, where representatives of the town will meet for in-
depth meeting of seven hours,

Internal: Garden is planted in workday with community.

Contradiction: Budgeting time effectively. (Wk. 8)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Michael Hoff heads up final phase of audit
preparation as the Area House prepares to host the Arthur
Anderson auditors during Week 7. Development team decides
to push hard on long awaited task of framing the private sector
of New South Wales.

Internal: Ecclesiola is real celebration of history as 15 people
complete the second part of the “Wall of Wonder”.

Contradiction: Keeping a comprehensive thrust while
passionately engaging in one assignment. (Wk. 8)

RELIGIOUS HOUSE: PERTH

External: Panchayat visit brings together old and new
colleagues for a great film night, reignites local Guardian
support and elicits referral for Salani from Samoan clergyman.

Internal: Miracles performed by local colleagues astheyinvite
guests, prepare the House and fill the fridge with food, in
readiness for the Panchayat visit.

Contradiction: Demonstrating the presence of the Perth
House while troops are deployed on other fronts. (Wk. 5)

RELIGIOUS HOUSE: DARWIN—OOMBULGURRI HDP
External: Whole community joins in celebration to launch
Year of Australia at CMA presentation to Hall’s Creek. Fishing
industry catches three 50-pound baramundi.

Internal: Don Baker is sent out to Area Council.

Contradiction: Shifting community images of responsibility
and role of the auxiliary. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: Colleagues attending Panchayat visit event are
excited by meeting Toronto Guardians Ann and David
Patterson, and seeing global film and slides of Murrin Bridge
shown by local Guardian Dr. John Murchland. Seven more
Community Meetings are done in midst of which House
discovers host committee chairman from CM held in Pt. Pirie
three years ago holding great forums in his district.

internal: Way of All the Earth study is a highlight of Panchayat
visit, affirming what House is about.

Contradiction: Configuring troops to sustain them in the area
mission with three more state campaigns still to go. (Wk. 6)

RELIGIOUS HOUSE: MELBOURNE

External: House completes 35 Community Meetings in
Tasmania with 206 participants. Highlight is Week 11 signals
check at Bronte Park Challet near Cradle Mountain—for the
total cost of $30 for three nightsfor 10 people, with woodfor the
stove thrown in for free.

Internal: Melbourne House sends books to Sydney for
Australian audit. New national brochure tides out public face.

Contradiction: Formulating a practical vision of the future
clearly enough to build implementaries. (Wk. 8)

RELIGIOUS HOUSE: CANBERRA

External: House sends out Banks and Liza Tod to gun
Tazmanian Campaign and Liz Banks to exams.Letters to
Department of Health go into confirm grant arrangements for
Murrin Bridge HDP.

Internal: Movement colleague, Drude McMaster, celebrates
marriage to Bob Townsend.

Contradiction: Following up foreign affairs major grants.
(Wk.8)

RELIGIOUS HOUSE: BRISBANE

External: House holds Easter weekend RS-1 with Uniting
Church Youth Group at Surfer’s Paradise. House welcomes
Panchayat with home-brewed beer. May Hancock and Jago
family are among colleagues attending HDP movie. 5r. Anne
Marie Kinnane of Rockhampton participates with House in
two-day session with Panchayat, including fantastic Brisbane
seafood feast.

Internal: House gets “‘spit 'n polish” for Panchayat.

Contradiction: Securing consistent day care so self-support
can go on. (Wk.7)

RELIGIOUS HOUSE: MURRIN BRIDGE-MURRIN BRIDGE HDP
External: Health Commission workers visit Project for base line
data regarding health grant, amidst swirling youth activities
during week of term holidays. Youth renovate double garage
for their club house, and make two tables. Toddlers tea party
introduced on Hope Richardson’s first birthday, as indirect
preventive health tactic is held in community resident’s house
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with newly tiled kitchen floor.

Internal: A week of guests establishes old contacts, which
broadens net of authorization.

Contradiction: Getting ready for the first waltz. (Wk. 8)
SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: Constitution Day, May 1, includes the installation of
the new parliament, the cabinet,andthe inauguration of Amata
Kabua as the first President—setting the Marshall Islands on the
journey toward independence.

internal: Oscarde Brum, new ChiefSecretary of theMarshalls,
hosts Panchayat and House,

Contradiction: Demonstrating leadership training and
leadership capabilities indirectly. (Wk. 8)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: The village experiences relatedness to the globe and
HDPs through viewing the global film at the Morman Church,
where the only generator in town is located. Villagers pick up
new responsibility in the village by leading curriculum writing
for preschool in Samoan, establishing garden nursery to sell
seedlingsto villagers and going on Developmentcallto USAID.

Internal: Transformation of space sets stage for Panchayat
visitation that has House spinning on role of religious,
globalizing this postage stamp,and pushing brooding onwhat'’s
next.

Contradiction: Determining the permanent visible miracle
that will demonstrate seriousness of the Project and pivot
engagement. (Wk. 8)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Marin City, in the midst of turmoil, remembering the
Town Meeting in 1977 as the only time they were able to work
together and get something accomplished, calls to schedule a
Town Meeting which they set up in a week.

Internal: After wild slumber party in the Knutson room,
Emerging Generation brainstorm and do MMM miracles to
care for House.

Contradiction: Creating the corporate context in the midst of
being scattered by task assignments. (Wk.7)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Preschool opens, 8:00t03:00five daysaweek, with 17
students and four full-time staff. State licensing inspector
comments, “This is the fastest licensing process I've ever been
involved in and with all those calls from Representative Duffy’s
office, you've really got strong support.”

Internal: Visiting Redlands youth group joins House, after a
hard day’s work, in evening of games and relaxation.

Contradiction: Pushing aside activities and making time for
comprehensive planning for Quarter IV. (Wk. 5)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Toni McGee helps tostaff Oregon City Youth Forum.
Children in after school program and 4th of July Celebration
committee plant 18 new trees.

Internal: Cup is full and overflowing with three guests from
Bellevue and two from British Columbia.

Contradiction: Riding the positive wave into comprehensive
care. (Wk.8)

RELIGIOUS HOUSE: SEATTLE
External: Regional Council called “The Time of our Lives,”, a
retreat for those who care, combines review of freedom and

church sections of RS-1 with seminary and sodality from first
three weeks of ecclesiola and six of the Beatitudes
conversations and gets largest turnout all year. Regional
planning is accomplished in shortest time ever after Week Il of
depth contexting and perspective. Highlight is Daily Officeand
baptism of Elizabeth Mariko Robertson asrehearsal of covenant
is reexperienced by all.

Internal: Reports from Area and Guardians meetings and
ecclesiola study which looks at the prolegemena from Consult
documents reground doing.

Contradiction: Getting missional contradiction articulated
with clarity which can focus the new-found advantages from
the film showings and the Regional Council. (Wk. 5)

RELIGIOUS HOUSE: LOS ANGELES

External: Invitations to Richgrove Milagro de Mayo are sent to
allcolleagues. Four-county saturation strategyis launched by all
three California Houses in Richgrove.

Internal: House gets spirit boost in Week Il at Richgrove.

Contradiction: Turningend of yearslump into launching pad.
(Wk.7)

RELIGIOUS HOUSE: PHOENIX

External: House movesintoPhasellof Arizona120with$12,000
check in-hand, the first of three installments by DES. Women
from Holbrook Town Meeting tells north Arizona CAP board,
“I could get rich selling copies of our TM document. After 18
months people are implementing every proposal.”

Internal: GWF held in House establishes Phoenix training
center as a reality.

Contradiction: Unblocking the experience of victory for each
community holding a TM. (Wk. 8)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Two from Pisinemo repairand drive atractor70miles
at 18 miles per hour to be used for Santa Cruz vegetable farm.
Work on the transformation of Santa Cruz continues with
volunteers added to work crew. Hand-made flowers are putup
in church, and a new cross is put up on the roof.

Internal: HDP finance collegium reviews work of accountant
consultant and gives auxiliary a chance to see long-range
financial implications.

Contradiction: Building momentum for the summer while
being consumed by the Miracles of May. (Wk. 8)

RELIGIOUS HOUSE: SALT LAKE CITY
External: Funds raised for Guardian participation from Cusick
and food is inkinded for auxiliary.

Internal: Metro hosts colleagues from Cusick HDP and are
moved to assist on needs there.

Contradiction: Breaking loose local participation and spiritual
nurture in a time of aridity. (Wk. 3)

RELIGIOUS HOUSE: BILLINGS

External: House mails newsletter with focus on Trash Barro
selling and HDP consultant recruitment, and schedules locally-
hosted slide show.

Internal: Little League becomes vehicle of parish engagement
as House member becomes team mother.

Contradiction: Creating tactical actions within permeation
assignments during Merry Month of May. (Wk.7)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP

External: Community gathers in store to watch Charles Lester
as he represents Cannon Ball Industries ontelevision talk show.
Ground is broken for this year’s planting of the truck farm.
Elmer Shell Track goes to Indiahoma to celebrate with them
their first anniversary.



Internal: Whole House works with community to put out a
prairie fire on the windiest day of the week.

Contradiction: Doing the tactics, not defending them. (Wk.7)

RELIGIOUS HOUSE: DENVER
External: Key appointment is held with State Director of Local
Affairs and gets foot in the door for state agency support.

Internal: House teams and tasks get reorganized with Youth
taking responsibility for food buying and planning of menus.

Contradiction: Doing the creative waiting necessary to
position for next year’s acceleration. (Wk. 7)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Two men go on key visits in order to complete
funding proposals for portable sawmill and dump truck
operation.

Internal: Focusing weekly collegiums in leadership develop-
ment reveals great potential and produces a training design.

Contradiction: Staging the events and contacts of this week in
order to build momentum for Panchayat visit at end of week.
(Wk. 8)

RELIGIOQUS HOUSE: VANCOUVER

External: Vancouver Region has first ever presentation of
global film, The World of Human Development,with 32 people
in attendance. Some of the openings from the film include
interestinaLENS seminarand theemergenceof new colleagues
in Metro Vancouver.

Internal: Yard is cleaned, hedge and grass are cut and trim is
painted in preparation for Panchayat visit which provestobea
real highlight with spin on HDPs, future visioning in the three
campaigns and a House celebration at Mother Tuckers
restaurant.

Contradiction: Accelerating all six maneuvers at once, in the
midst of muchambiguity, to maximizethericocheteffectandto
explode the quarter’s victory. (Wk. 8)

RELIGIOUS HOUSE: ANCHORAGE—MINTO HDP

External: Craft Co-op member and one auxiliary staff spend
three days in Fairbanks and come back with $643 worth of craft
orders and a multitude of future possibilities. Tanana Chiefs
promise funding for summer marketing trip to Anchorage,
Seattle and San Francisco. “Farmer” Morris Morgan from
Tanana Chiefs comes to village to train people in gardening
skills. Flats, seeds, soil, hoes, rakes are inkinded and roto-tiller
promised. Several people have already staked out gardens and
turned them by hand in preparation. The Village Corporation
Store goes up faster than greased lightning. Completion is
scheduled in four weeks. Youth group is launched with seed
planting, races, softball, house painting and picnic. ICA staff
serve as consultants in creating new accounting system for
village phone use.

Internal: House plans new strategies in the midst of turning
into a revolving door, with village people coming and going.

Contradiction: Keeping Project plates spinning in the midst of
the essential day-to-day chores andspiritlife of both House and
village that impinge on time. (Wk.7)

RELIGIOUS HOUSE: SASKATOON

External: Community Forum is set in historic town of St. Louis
for June. Indian/Metis CYF set-up continues alongside setting
of authorization appointments.

Internal: Ecclesiola with colleagues provides a high point in
week amidst repairs, spring-cl. ning and inkinding for “the
week of the Panchayat.”

Contradiction: Maintaining focus on self-support when
program opportunities finally break lrose. (Wk. 8)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Environment intensification week includes three
meetings on school landscaping, new housing, and
municipality services, three workdays on Vogar Products
cleanup, store corner brushing, and Project office construction.
Three business signs are inkinded and major work on
leadership develcpment begins through collegiums and
extensive visiting.

Internal: Fine auxiliary celebration caps off week of
environment work.

Contradiction: Creating the leadership development plan
which will enhance the recent shifts in Project participation.
(Wk. 7)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Patronn contributes $17,000. Tenneco requests
proposal for Town Meetings in Houston. Fifteen women
preregister for GWF.

Internal: Development and LENS people keep the front door
swinging.

Contradiction: Taking advantage of lever points to move
Houston ahead. (Wk. 8)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP

External: New city council decidesto meet twice every month.
At first meeting four new ordinances are passed. Leadershipin
town is excited with new change in city government. Health
caretakers meetto continue to expand their roleincommunity.

Internal: Elmer Shell Track visits job Corps and a nurse spends
week in Indiahoma with health caretakers.

Contradiction: Maintaining spirit of change catalyzed by first
year celebration and new city council in midst of old ways of
doing things. (Wk. 8)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Twenty people from Corpus Christi, St. John UMC
arrive in bus for workday. Mark Welch moves housing push
down the road with initial cost established, land plan and
financing context. Kay Lush does a two-day day care PSU.
Health Caretakers continue training on blood pressure testing
and visit format.

Internal: TimandKayLushholdregular priorship conversation
with House prior couple.

Contradiction: Stabilizing and training local forces to sustain
new breakthroughs. (Wk. 8)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Following Indiahoma year-end celebration, region
decides to meet for regional planning/celebration over
Memorial Day weekend.

Internal: FourthcolleagueinasmanyweeksleadsDunnestudy
in ecclesiola.

Contradiction: Using colleagues to the fullest. (Wk. 8)

RELIGIOUS HOUSE: DALLAS

External: Major funding raises $1,000 and expands the Dallas
frame. Circuits get three more monthly pledgers. Xerox
Corporation finances one Town Meeting in Dallas and
circulates TM literature to all employees for volunteer
opportunity. Denton-West mobile home park holds Town
Meeting with volunteers for “Temporary Steering Committee.”
During plenary next TM is scheduled. Colleagues visit Catholic
Diocese Administrator for inkind facility.

Internal: Guardians hold celebration of Charlote Mathes’
passing of doctoral exams for her thesis on the Indiahoma
health care development.
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Contradiction: Setting up Dallas/Fort Worth for winning in
1979-80 or finishing out the eastern and western metro
saturation clusters. (Wk. 8)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Twelve TMs, one CYF and 34 planning meetings are
set in final two state districts. PFT group (social commission)
elects officers in step towards incorporation. Proposal is
submitted to ACTION for TM: Mississippi 1979-80 for $104,000.
Ruth Wilson, Powell and Roper dine with National ACTION
executive, Barbara Sugarman, who says Mrs. Carter is much
impressed with TM: Mississippi. Governor’s invitation to State
Assembly goes out to mayors. Dramatic planning meetings are
key, ensuring local recruitment in last month in which 40 of 42
planning meetings yield a TM.

Internal: Jim, Olive Ann and Jon Slotta arrive, while Eloise
Patton moves to Memphis for next maneuver.

Contradiction: Scheduling 41 events into 52 available slots,
over against Wednesday prayer nights, baccalaureate nights,
and Memorial Day, without being too overconfident. (Wk. 6)

RELIGIOUS HOUSE: NEW ORLEANS

External: Central City Economic Development Corporation
holds 100-person Town Meeting with William Bell from Pace
HOP leading workshops as two TV stations give the event city-
wide news coverage.

Internal: Jim Roland, Guardian from Milwaukee, covers
ecclesiola table with fresh gulf trout from his deep sea trip,
adding to the joy of newly arrived copies of John Dunne for
everyone,

Contradiction: Buringka hole through the fog of struggles
while keeping the vehicle running forward. (Wk. 8)

RELIGIOUS HOUSE: MEMPHIS

External: Northeast Mississippi Town Meetings move along on
schedule with four TMs and one CYF. The old tough towns like
Byhalia plan for great eventsthis month. LENS appointmentsare
set in Memphis.

Internal: House readies invitations for global film and inkinds
TM supplies as road troops head for Pace for big planning
session.

Contradiction: Preparing with finesse for the film, completed
200 TMs, state assembly, etc. (Wk. 8)

RELIGIOUS HOUSE: ATLANTA

External: MagnoliaMonth Maneuver continues withTM nods
form three towns. Colombia High School and PTA work out
practics for CYF.

Internal: Dunne study is high point of ecclesiola. House sends
letter to Academy participant, Ann Kidd, complete with
dogwood flowers.

Contradiction: Procuring local rider for TM program. (Wk.7)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP
External: Framing visit to Carolina Power and Light Regional
Manager uncovers the fact that the President of CP&L is on Z.
Smith Reynolds Foundation Board of Directors and particularly
interested in the Gibson Project. Regional Managerspends half
day in Gibson, unknown to Project staff, just talking to the
ple aboutthe Project. Allreportsare positive. CP&L wantsto
elp with downtown beautification by removing power wires
and poles and installing new street lights.

Internal: Powell’s extended family visit for the weekend is
culminated by Saturday night celebration with black and white
represented and a workshop on innovative housing.

Contradiction: Producing visible signs as well as building
foundations and breaking open possibilities for Gibson Day.

(Wk.6)

RELIGIOUS HOUSE: MIAMI

External: The doubling of circuit teams with two metro
colleagues and two new CYF orchestrators enables House to
schedule 15TM setup meetingsandfive TMssetinthefirstweek
of the central Florida maneuver.

Internal: House celebrates beginning of central Florida
maneuver at poolside barbeque with local circuiting colleague
(originally from Mississippi).

Contradiction: Keeping all the fronts covered without the
luxury of an off-field general. (Wk. 8)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Two copies of Lorimor, Gem of the Heartland
videotape are produced. ICA Board member, Charles
Livermore, sets up lunch at Traininginc. for Sam Bernstein from
the Mayor’s Office of Manpower, Training and Employment
whois interested in what the ICA can do for Chicago. The HUD
final report is submitted.

Internal: Nexus welcomes Bernard Knutsen as intern at House
Church.

Contradiction: Daring to experiment on ourselves in
preparation for the summer without slowing momentum.
(Wk. 8)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: City garden tractor from International Harvester tills
seven gardens in two hours. Repaired roto-tiller and left-over
railroad ties enable kick-off of gardens with 32 on-site.

Internal: The scattered troops dynamic hits hard as deadlines
and May demands troops, and RS-1 and CSIIIA impact others.

Contradiction: Deciding when and where to claim victories
when ground is steadily gained on a broad front. (Wk. 7)

RELIGIOUS HOUSE: OMAHA-LORIMOR HDP

External: As the entire state of lowa experiences tornadoes,
Lorimor, too, has a tornado of its own with bingo, a disco, and
shoppingon Friday night,ayouth environmentsurvey to use for
planning workdays, a visit from VISTA and the guildsettingupa
Spring workday schedule.

Internal: Week Il isspentreflecting on and evaluating the past
quarter, planning Quarter IV and working on the backyard.

Contradiction: Using valuable set-up time for Spring while
“waiting” for community feadership to pick up back-up roles.
(Wk.2)

RELIGIOUS HOUSE: KANSAS CITY

External: Four metros decide to pick up task of sending letters
to strongholds, a workday at Lorimor, plus schedules for global
film showing. .

Internal: Houseexperiencesadepthcollegiumonthesummer
program.

Contradiction: Developing metro autonomy and corporate-
ness with the Religious House. (Wk. 8) .

RELIGIOUS HOUSE: MINNEAPOLIS

External: Six events,including Town Meetings,social methods
presentations, LENS seminar and others are held. A LENS
seminar is submitted to Minnesota Department of Administra-
tion which leavesonly oneortwostatedepartmentswhich have
not yet had a forum or seminar conducted by the ICA.

Internal: The first LENS pedagogy to be held outside of Nexus
since the new wave of LENS seminars began is held with 15
attentive participants.

Contradiction: Keeping manpower covenants increasing at
the same rate that the programs are booked in order to do a
thorough job of impact and follow-up on all fronts. (Wk. 5)



RELIGIOUS HOUSE: ST.LOUIS
External: St. Louis impact contacts lead to clean up in House’s
neighborhood and several other possibilities throughout city.

Internal: Stating concrete victories during Sunday planning
enables lively participation throughout the week.

Contradiction: Breaking loose events in urban impact areas.
(Wk. 8)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: Three big steps toward Memorial Day celebration
include Recreation Committee’s decision to help, authoriza
tion circuit to Springfield and plan for painting eyesores.

Internal: Miracle Month of May is off to big start with seven
troops, three carloads of inkind food and the press repaired.

Contradiction: MakingMemorial Day celebrationthe“prom”
for every steady thing that’s going on. (Wk. 8)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: First workday of 1979 coincides with first day of
fishing season, but happens anyway as treesare planted, amini-
park created, an elder’syard cleaned, the temperature soars to
50 degrees, and women and children plus three local men get
the job done. Jackie Cress’ India slides bring Kinney to the
globe. Kinney Custom Industries receives first order for 50
uniforms and one-third check of $720.

Internal: Response of local core to critical letter in Hibbing
newspaper reveals they have seen too much happen to fall for
scare tactics.

Contradiction: Breaking free a facility to deal with Voice,
industry and child care. (Wk.8)

RELIGIOUS HOUSE: MILWAUKEE

External: Shirley St. John spends three days in Fifth City
working on a public relations strategy for the State of lllinois for
the Merry Month of May. The House begins calling campaign to
entice colleagues and friends to spend weekends in Lorimor.

Internal: Inkinding hits a new high after old sourcesattend the
global film and receive invitation to join in Lorimor during the
month of May.

Contradiction: Fascinating TWC with all the possibilities of this
moment while planning the fall maneuvers. (Wk.6)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Developmentweek nets $4420in the potandanother
$3400 working. Mayor Hudnut of Indianapolis sends House a
letter asking for an appointment to discuss neighborhood
development strategies. Troops for the Merry Month of May
move out with Bob Bain and Bill Gookins to Mili Shoals, Anneke
Campbell to Indiahoma, and Jackie Speicker to Fifth City.

Internal: First cookout of the summer is staged to host
Margaret Piper, her mother, Marcia Friebel and Development
team.

Contradiction: Consolidating and naming advantages
through the screens of program and geography in order to set
up next year. (Wk. 8)

RELIGIOUS HOUSE: CINCINNATI

External: Marian Karpoffissentoutto Kinney HDP for Miracle
Month of May. Mark Dove joins Panchayat visitation in Canada
for 10 days. Impact events, including Proctorand Gamble LENS,
reach 440 people.

Internal: Youth cluster haverolesin highschoolmusicalandall
the House attends.

Contradiction: Articulating the “urgent now"” character of
awakenment events to metro colleagues in the midst of Spring
demands. (Wk.7)

RELIGIOUS HOUSE: DETROIT

External: House kicks off the quarter with a CYF in Madison
Heights involving 150 students from three high schools and a
key Town Meeting in the Bay City stronghold attended by
economic, political and cultural authorization.

Internal: House holds first rotating Saturday morning
ecclesiola at Guardian’s home to enable region to prepare for
Global Research Assembly.

Contradiction: Operating out of convenience rather than
missional need. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: West Central Town Meeting plenary reportrequests
HDP site in Central area—‘the poorest of the poor” in
Cleveland.

Internal: Bushman family send out to Salani HDP in Western
Samoa is occasion for new decisions for many.

Contradiction: Finding time to make maximum advantage of
all the last chips. (Wk.7)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The Challenge for Those Who Care of Loisaida
continues to turn over forum events. This week the Lillian Wald
Houses decide to hold multiple housing forums with local
workshop leaders. InLoisaida, various housing groups working
together is a new phenomenon catalyzed by the Challenge.

Internal: A new two-year lease on 49ClaremontAvenue office
is secured this week with 475 Riverside Drive.

Contradiction: Swirling multiple foci into one powerful focus
which brings House to Quarter I1. (Wk. 8)

RELIGIOUS HOUSE: PITTSBURGH
External: Fine RS- raises possibility of future colleagues.

Internal: House gains the best job in Pittsburgh Printing.

Contradiction: Acting on the promise of the rainbow in the
midst of the hailstorm of contingency.(Wk. 8)

RELIGIOUS HOUSE: ROCHESTER

External: Colleagues’participationin worldwide PSU as partof
regular metro meetings generatesenthusiasm. New stronghold
is opened as Pendleton in Niagra County schedules TM.

Internal: Housefocusesoncatchinguponfinancereports,and
participates in track meets, rehearses for high school play and
does inkind blitz.

Contradiction: Building models to focus efforts of last half of
quarter. (Wk.7)

RELIGIOUS HOUSE: RICHMOND

External: Momentuminsaturating the Hanover tri-micro picks
up with intensification of phoning and visitation, particularly
Day I, with corporate phone blitzes.

Internal: Week Il celebration following a day on the road and
House Church held in lvy City strengthens the regional
dynamic.

Contradiction: Modifying House structures and assignments
in order to better release generalship. (Wk.5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: A 239—page proposal for $940,000 is submitted to
D.C. Development Corporation and the Economic Develop
ment Administration (EDA) for Ivy City’s industrial complex.

Internal: House welcomes Elizabeth Wambugu from
Kawangwareto lvy City forsixweeks,andvolunteer from HDTS,
Alfred Melvin.



Contradiction: Directing, equipping and supplying vast array
of troops during Miracle Month of May as well as whole
summer.(Wk. 8)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: The Miracle Month of May moves beyond
maintenance to motivating murals. An abandoned store wall
now tells the story of Widen’s past, present and eternal
presence.

Internal: The front door is painted just before the television
cameras arrive; the door now says, “Widen Human
Development Project, Auxiliary House."".

Contradiction: Creating the new while the temptation to be
consumed by maintenance is overwhelming. (Wk.7)

RELIGIOUS HOUSE: PHILADELPHIA

External: Harrisburg’s Allison Hill neighborhood which had a
Town Meeting in March initiates its proposal for a
beautification week with a dramatic community Walkathon to
check out the “before” situation complete with fifty children,
sixty adults, brightly clad team leaders, bumper stickers for the
week, posters made by school children, television cameras, and
the presence of the new governor's wife.

Internal: House celebrationafterasuccessful city-wide 4H CYF
claims the promise of a network of CYFs across the state.

Contradiction: Clarifying the missional priority after the
Miracle Month of May. (Wk.8)

RELIGIOUS HOUSE: NEWARK
External: Ten people go to Charlotteville to participate in
“Neighbor Labor Days."”

Internal: Collegium on the media povidesimpactontheeffect
media has onsociety’simages, and ofthe need toinfusecreative
images into the media.

Contradiction: Swirling multiple foci into one powerful focus
which brings House into Fall.(Wk. 8)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Thevillageis full foraspecial Saturday Town Meeting
when around the corner comes the miracle team of Westreand
Early in a big yellow truck full of $10,000 worth of woodworking
equipment. Jubiliation reigns, assixhugemachinesaresetupin
cornshop, women'’s church group elects to take on cottage
industry, and youth group picks 175 pounds f fiddleheads for
cash.

Contradiction: Re-establishing regularstructuresof communi
cations with Starks residents. (Wk. 7)

RELIGIOUS HOUSE: HARTFORD

External: Meeting with the executive director of the
Governor’s Councilon Voluntary Action revealsstrong support
for state funded Town Meetings and arequest thatthe proposal
be redrafted, increasing the number of TMs from 65 to 200!.

Internal: The House hosts Bob Booher and Jim Troxel for two
days, and travels to Starks Week I for the workday.

Contradiction: Weaving a frame of iron support for state
funding proposal. (Wk.7)

RELIGIOUS HOUSE: MANCHESTER-CHARLOTTEVILLE HDP
External: Charlotte Valley Firewood, Ltd. holds first Board of
Directors meeting and issues nine shares of stock including first
sale outside Project core. Cambridge Town Meeting,
Binghamton Town Meeting assembly and Albany Metro
debriefing wind up quarter’s Town Meeting campaign with two
clusters of events held and one Assembly yet to go.

Internal: Looking ahead to next quarter through collegiums
on “Ten Considerations in Community Reformulation” and
quarter vision enables nonchalance with coreandreleasestheir
creativity.

10

Contradiction: Shifting single focus of energy on CVF, Ltd. to
multifaceted spring adventures without losing CVF momen
tum. (Wk. 3)

RELIGIOUS HOUSE: BOSTON

External: The executive director of a New Hampshire Human
Services Coordinating Council says yes to aseries of TMsin the
fall.

Internal: Clean-up of the mini-park adjacent to the House
catalyzes the participation by next door neighbor.

Contradiction: Working through a campaign night GSF
dynamic without getting stuck in a particular structure. (Wk. 5)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Bureaucratic run-around in Esplanade Polis ends
with visit to Greek lady who agrees to pass the word around to
friends for a multi-lingual GWF. Visit to Katrimavik, a national
youth sevice corps program results in prospects of
collaboration in local CFC set-up. CICA audit is completed.

Internal: House delights in presence of Mary Lou McGregor,
and isspun into brooding ontheshape ofthe Movementonthe
other side of Summer '79.

Contradiction: Bagging practical victories right now while
holding to priorities and breaking ground for next year. (Wk. 8)

RELIGIOUS HOUSE: TORONTO

External: Twelve LENS appointments are made in one week,
and all interested. Forum meeting with East York agencies and
youth set for June 13, and meetings in Halton with school
trustees reveal interest in CYF.

Internal: Dr. and Mrs, Johnson come for House Church and
witness on new global church and show slides on the Peoples’
Republic of China.

Contradiction: Taking quick advantage of Toronto’s role of
major pivot city in nation and globe. (Wk. 8)

RELIGIOUS HOUSE: OTTAWA

External: First vists are made in Ottawa Valley to renew
acquaintances and begin saturation push as preparation for
HDP, and in North Leeds to begin Global Servant Force
Campaign. Sudbury continues to grow like topsy with
training/demonstration and forums held this week.

Internal: New dryer is donated.

Contradiction: Creating strategies that emphasize human
development, (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Celebration of end of Consult month on Monday
night encourages reflection and resolve for leadership cadre.
Regional leadership indicates willingness to come to Lorne for
parts of this month, also.

Internal: Communitydecisiontolead causesHousetoworkon
shifting images from gunning Project programs to training
Samurai warriors.

Contradiction: Building rhythms, completing legal back-up,
thinking through journey models before the kairotic moment
of cadre commitment moves. (Wk. 7)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Mass for5t.Josephworkerinwalled Capillaturnsinto
well—attended community assembly which celebrates
corporate life. Total of 268 volunteer hours are donated to
Capilla construction.

Internal: House celebrates newly formed Mathews family and
sends them to assignment in Chicago.



Contradiction: Prioritizing fractured time as auxiliary finds
itself assigned in two places at once. (Wk.7)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: First economically viable model for operating the
rabbit project is presented in a collegium by the local manager,
and represents a change in policy by the institution backing the
rabbit industry. A sub-contract for making curtains is a
breakthrough eventandisadirectresultof contactsmadeinthe
GWF. Prospective preschoolers and their mothers participatein
a presentation of the program given by the local preschool
teachers and view slides on Easter Island courtesy of a Santiago
Guardian. Family photos are taken in Sector 1 helping solidify
family and sector identity.

Internal: Theinstallation of a Franklin-type stove contstructed
from an oil drum by a local welder changesfrosty morningsinto
toasty ones and demonstrates a more efficient method of
heating local homes.

Contradiction: Doing the necessary deeds wthout waiting for
legalization and surviving the consequences. (Wk. 6)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External:Brazil’s first 1Tl begins with five denominations
(Roman Catholic, Methodist, Anglican, Presbyterian, Baptist),
together with Jews and seven nations (Brazil, Guatemala,
Ghana, Singapore, England, Mozambique and the United
States) represented. Both statistics are indicative of Brazil’s past,
present and awesome future in the globe. The state director of
Rural Electrification visits Bananeiras with his survey team to
begin implementing his model to make Bananeiras a
demonstration for his department of delivering service to a
community which has a plan for maximum utilization. Parasite
medicine arrives and health caretaker guild builds model by
stakes for comprehensive care. Four salaries are secured for
villagers teaching, gardening, cooking, artand literacy. Voiceis
printed and distributed.

Internal: Whole House travelstoRiofor celebration atGaucho
Restaurant and seeing the film, Superman.

Contradiction: Seeing the ITI as key strategy to meeting next
year’s continental staffing needs. (Wk. 8)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Mational Commercial Bank agrees to “being on the
hook” for IADB loan, and to help train local loan committee.
Development banks $1,100 Jamaican. Noel and Verlene attend
synods of three denominations for [Tl recruitment. Tool pool
management training is completed.

Internal: Easter discontinuity allows repainting guest room
and collegium floor, and all return with resurrected vision.

Contradiction: Launching a quarter that has already begun.
(Wk.5)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Quarter planning council includes representatives
from each sector and produces exciting maneuvers chart. Later
600 turn out for slide show of Project by visiting Dan Benedict,
who was at Conacaste last year for the Consult.

Internal: Auxiliary experiences new unity through post-
planning trip to Lake Amatitlan for overnight discontinuity.

Contradiction: Buying land that is adequate, strategic and
cheap. (Wk. 3)
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LIMA

RELIGIOUS HOUSE: LIMA

External: Seventeen Development calls yield requests for
$12,000 in proposals. Village survey is initiated, Consult
brochure sent to the printer, inkind push for the Consult
initiated and facility acquired for Lima Metro cadre meetings.

Internal: Access to nearby telephone simplifies Development
calling and Saturday barhopping celebration with cadre
colleague provides encounter with Peruvian folk music.

Contradiction: Dealing with inadequate practical arrange
ments in the face of ever-mounting missional demands. (Wk. 6)
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WEEK EIGHT

GLOBAL
DEVELOPMENT
CENTRUM

BRUSSELS
BOMBAY
SINGAPORE

HONG KONG

CHICAGO

Global Development Centrum reports that CSA assigns forms to complete grant
application and assigns Project monitor. A 102,000 peso grant is picked up in one day in
Manila. Forty-one corporation appointments are set in Frankfurt, Brussels and London.
The breakthroughs are in the arena of major funding with openings in major businesses,
including Germany, Belgium and entrees into the Chinese community in Manila
through Chinese Rockefellers. The key contradiction lies in the arena of sustaining
necessary funding through the summer.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports that First International Ecumenical Conference onthe
Meaning of Human Suffering creates shocking insights on the state of the Church as it
relates to the world today. John Dunne site visit creates occasion for fine Nexus event
and dialogue. The ICA annual report moves toward completion, an extraordinary Phase
| campsite for summer releases curriculum planning, and significant work on retreat and
modules in the field enlightens the edge. Implosions are set off by article, “Revolution in
the Village,” as collegium data begins to roll in from the globe. The key contradiction lies
in the arena of discerning the underlying common standpoint of the mission in order to
focus the summer effectively.

Global Operations Centrum reports four Village Meetings are held around Serusup
with outstanding participation from local headmen. Brussels Nexus is represented at
Benelux polis coverage, U.K. polis coverage and HDP acceleration. Luncheon at
Chicago Nexus for wives of Swiss and German Consul Generals results in film event set
for International Women'’s Club and women of consulate corps, and GWF set for
Septemer. GSD post updates Chicago’s tracking board and discovers solid economic
victories in two-thirds of the HDPs. The key contradiction lies in the arena of raising
corporately the deepest questions about the one thrust that will launch us into the
future.

Global Management Centrum reports Chicago Nexus’ participation in the North
American Miracle Month of May with the completion of the videotape pilot of Lorimor
HDP, the completion of Foray | in transforming the personal storage area, and the Latin
American Documentation published. The global band is actualized with the returns of
the Majuro trek and the Sydney audit trek. The Hummer family is celebrated and sent-
out to their new assignment in Osaka. The Brussels Nexus reports the “Africa Letter” is
mailed, a move toward functionalizing all tri-continent systems. Also celebrated is the
completion of the 1978 ICA and O:E reports. Breakthroughs and trends are in the arena
of Summer preparation which moves well with the inkinding of 400 gallons of paint, the
repair of the ice machine, and other building repairs. In Brussels methods of grants
accounting are learned for the future. The key contradiction lies in the arena of getting
the centrum’s mind around period from now to the GRA.




