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LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Six TM events completed in Kingston-upon-Thames
include three training sessions with local steering committee
to produce eight local workshop leaders. Stan Windass,
Opportunities for Alternatives, London, writes to inquire
about attending Continental Formation Fortnight. Tai'rgwaith
Community Center foundation is completed. Edinburgh holds
all-women TM.

Internal: Area House hosts Panchayat trek which is
highlighted by open house with Guardians and Isle of Dogs
representatives in the transformed collegium space.

Contradiction: Dealing skillfully with all the immediacies and
last quarter’s odds and sods while launching Quarters 1V and .
(Wk.13)

RELIGIOUS HOUSE: GLASGOW

External: Edinburgh Forum for women has 23 present and is
orchestrated by house and regional colleagues. Participants
request a follow-up event and Rosemary Fleming says, “I’ll do
it.” A meeting with 10 professional community workers in
Levenmouth elicits a request for methods training and more
events.

Internal: House celebrates its first week togetherin five weeks
by building a snowman as five inches of snow falls on the first
day of spring.

Contradiction: Anticipating new circuit configurations to
cover the area and follow-up circuits in present configuration.
(Wk.3)

RELIGIOUS HOUSE: BRISTOL—TAI'RGWAITH HDP
Extérpal: Bristol circuit nets two seriously considering
Formation Fortnijght and sets date for first ecclesiola with
colleagues in Bristol. Village completes building foundation
and levels ground.

Internal: Area circuit team assigned to Bristol and Dublin
Regions meets to create Project backup maneuvers.

The Word of the Lord came to me: ‘Before |
formed you in the womb i knew you for my
own; before you were born fcunseqated you,
| appointed you a prophet to the nations. I put
my words into your mouth . This de_ly | give you
authority over nations and over kingdoms, to
pull down and to uproot, to destroy and to

,demolish, to build and to plant.”

Jermiah 1: 4,5 & 10

Contradiction: Enabling community to see future economic
node as a crucially needed demonstration of the economic
viability of villages in Wales. (Wk.1)

RELIGIOUS HOUSE: MANCHESTER
External: Twenty-four hour trek opens up another local
network for set possibilities.

Internal: Panchayat trek, Regional trek and Continental
Council occasion looking at House, Regional and Areal
mission from a variety of perspectives re-enforcing “on behalf
of” tactics.

Contradiction: Building the concrete models and maneuvers
which move toward finely tuned and well-coordinated
timelines reflecting our rapidly exploding context. (Wk. 13)

MADRID

RELIGIOUS HOUSE: MADRID

External: First six hour Encuentro Comunitario (TM) in Spain,
complete with seven page document, is held for 40 key leaders
of six villages in Southern Avila Province. They said: “We've
worked on some issues before but we've never organized
ourselves to focus on all of them like this.” Next step is to start
on set of six villages at the end of April.

Internal: Clancy Mann visits and helps prepare constitution of
Instituto de Asuntos Culturales de Espana for its final stage of
registration.

Contradiction: Finding HDP site before July. (Wk. 3)
PARIS

RELIGIOUS HOUSE: PARIS
External: Movement finalizes and enables the participation of
11 from France in Formation Fortnight.

Internal: Festive dinner sends out Parker family to established
Abidjan House, Dominique Mathiot to Academy, and
Penelope Portman to GWF trek in Nigeria.

Contradiction: Continuing Awakenment Campaign when all
stops are out for training and Formsation Fortnight. (Wk. 3)
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NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Fourth replication project consultis completed with
great response from village residents. Site for village in Rift
Valley is selected. Continental Council in Kawangware, with
colleagues from Areas Kinshasa, Lagos, and Nairobi present,
decides and recommends a continued decision to create the
network that holds continent as one and is the sign of the
future for the globe.

Internal: Area Nairobi experiences unbelievable
resettlement with 133 troops in at least eight locations; Nairobi
House receives 10 new troops while 19 old hands remain.

Contradiction: Coordinating different missional fronts.
(Wk.3)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels Community Health Caretaker from Stake 4
registers 150 mothers on Clinic Day. Generator and water
pump houses completion gives security to community
properties. Construction Industry secures contract for 60
water jars at 60,000 Kenyan Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
Northern and Fastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmers’ preparation at farms, troop assignments to saturation
site selection and HDTI facility. (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY-MALIWADA HDP

External: Women'’s AdvancementModule training held for 30
ICA staff women and three Sevagram HDP village women in
preparation for five, 5-day modules in district projects this
quarter creates a new vision and sense of collegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement.

Internal: Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HDTI recruitment teams hold collegiums on daily ritual
and demonstrate use of the Internal Life Guide.

Contradiction: Ensuring participation of key village
leadership in upcoming HDTI. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Major breaklooses occur in funding and
authorization with tax exemption (100%) given for 50 villages
and the block. Development raises 26,750 rupees across the
continent this week plus 6,000 rupees in in-kind goods for
‘GRC. Vaviharsh Second Consult document is produced and
first continental newsletter is completed.

Internal: GRC preparation is in full swing as international
faculty arrives.

Contradiction: Building realisitic strategies that will release
new time, energy, and money. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI-SIKROR HDP

External: A delegation of four from the National Council of
Women from Norway visits and experiences Sikror new
visibility as accomplishment chart is painted and major
Shramdan happens in temple atea. Villagers accept hosting
responsibility and new decision emerges as Stake One holds
extra stake meeting to arrange electricity money collection.
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Internal: Meneshwar family arrives to take new assignmentin
Area Delhi, Paulina Prakash returns with Dhanoud and Sheila
and Global Development Centrum circuit team visits Sikror.

Contradiction: Formulating effective models to release
auxiliary and villager responsibility into solid tactical actuation.
(Wk.1)

MADRAS

RELGIOUS HOUSE: MADRAS-NADLAPUR HDP

External: Global film showing captures imagination of
villagers on the movement of Those Who Care. Whitewash
shramdan transforms Stake 4 into the limelight. Members of
the Village Reconstruction Organization visit village and view
the global film.

Internal: Three staff members and two villagers are assigned
to Global Research Colloquy in Maliwada.

Contradiction: Reinvigorating village structures which seem
like a glacier in their sluggishness. (Wk.3)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Implementation planning with leaders from
Kalikidhari village following the Gram Sabha and staff training
with the Social-Economic Development program signal the
shift toward impact which equips people to be a movement.

Internal: The House is sustained by the task; circuits continue
even though we're spread across the continent.

Contradiction: Articulating West Bengal stories and victories
to release intensified local participation. (Wk. 3)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: WEDGE trek concludes in fine style with area prior at
Nexus and document detailing region-by-region consensus
on strategies for Area Singapore.

Internal: House hosts Sandy Powell’s parents, the Conants
from Waco, Texas, and celebrates three emerging generation
birthdays with two parties.

Contradiction: Increasing self-support mechanism for rest of
year in midst of very fluid assignments and shifting of
anticipated income sources. (Wk. 12)

RELIGIOUS HOUSE: SINGAPORE-SERUSUP-HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all three
economic ventures. DOOP model is used with village leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure.
(Wk.8)

RELIGIOUS HOUSE: SUNGAI LUI HDP

External: Two incredible weeks of non-stop engagement in
the first of 24 Community Extension Modules (CEMs) leaves
everyone exhausted and awe-filled. History writing of village
draws forth the great story tellers. First of series of Town
Meetings to be held in Kuala Selangor held day before closing
celebration. Module ends with speeches and presentation of
plaque of Symbol of 24. Village meets immediately after
closing to elect Secretariat and new chairman urges all towork
together since this is now their Project.
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Internal: Entire Sungai Lui staff moves in with nexus for three
days 1o ensure document and re-writing of procedures manual
is completed.

Contradiction: Capitalizing on engagement of past two
weeks in order to sustain new decisions. (Wk. 3)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP

External: Health Fair includes weighing of 122 babies. Water is
on after four month breakdown thanks to Nurul and Ken Otto.
Two sent to CEM in Sungai Lui and stake meetings are
reinstated.

Internal: Everyone participates in bringing off Health Fairand
close day with games night.

Contradiction: Meeting critical missional imperatives when
tactics are exhausted. (WKk. 3)

RELIGIOUS HOUSE: MEDAN-BUBUN HDP

External: Preschool training heid in Tapa Kuda, one of the
cluster viilages, with 10 future teachers from the ciuster villages
in attendance. Village assembly in Bubun cements the village
decision to go all out for electricity and lighting. Final draft of
new extension proposal drawn up after 2 month of meetings
with the team Desa Pantai (ICA's partnership agency in North
Sumatral. .

Internal: Dick West sent out to Kuala Lumpur for LENS trek
and Sungai Lui extension consult.

Contradiciion: Telling the winning story while the battle is
raging all around us. (Wk. 3)

RELIGIOUS HOUSE: UJUNG PANDANG-BONTOA HDP
External: Preschooi restarts foliowing rains and rice planting.
Fisnpond Guild leaders attend infermation meeting on Worid
Bank Loan Program for 1%-interest loans now available
through the People’s Bank of Indonesiz (BRI). Bontoa leaders
gather 1o rethink DOOP methods.

Internai: The suspense is over: it's a boy, Robert joseph
Shankland joins staff weighing in at 35 kg. (7.75 Ibs) and 52 am.
(20.5 in.)

Contradiction: Finding thestory thatailowsstaff and villageto
move it admist deafeniing silence from the government about
HDTS proposal and Year |l budgets. (Wk. 10}

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: LENS Demonstration to Chinese business
community gives new indicators of how to be of service in
Hong Kong. Sungai Lvi Community Extension Moduie report
is heard. Holcombs, along with John Epps, are sent to assist
Ovubari's CEM.

Internal: Easter spirit is eniivened with Easter House Church

banquet and witness on the resurrection followed by

attendance at local churches.

Contradiction: Shifting images of Summer ‘80 from a panacea
to a locus of sharing active models for the future. (Wk.3)

RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP
External: Board holds 2 meeting with Immanuai Ko. Present.
Board agrees to hire him as new lawyer for Nam Wai
Foundation when a guorum says yes. Documentation is
completed.

Internal: House deeply appreciates Joe Croker's visit to Nam
Wai. Chairman hosts House, some Board members, and joe
for lunch in Ho Chung.

Contradiction: Maintaining 2 sociological perspective on
deveiopment and not a romantic one. {Wk. 3)

RELIGIOUS HOUSE: KAOHSIUNG-HAI OU HDP

External: National recognition of Hai Ou as a demonsiration
community atrracts 300 government officials from Ping Tung
County for spot tour. As the grand opening for the Hai Ou
Center draws near the village is busy and excitec: building
grounds are cleared, floor tiling is compieted, invitations are
printed, second women's meeting is held, and third edition of
Hai Ou newspaper is printed.

Internal: Midweek celebration of candlelight, wine, and
spaghetti dinner with Taipei colleagues provides refiection in
the midst of intense do-ment.

Contradiction: journeving the leadership towards transition
responsibiiities, {Wk.3)

RELIGIOUS HOUSE: MANILA

External: Area Council meetws at Maniia Peninsulz Hotel.
Tweive point program is outlined for Area in 1980-81.
Development makes 43 appointments and deposits 27,000.
Thirty cases of noodles are in-kinded for HDTS. 1979
ICA: Manila audit is completed and published.

Internal: House hosts 10 dynamic young japanese colleagues
from Osaka on visit to Manila, Legaspe, and Mactan.

Contradiction: Intensifying present advantages while giving
the new creative form. (Wk. 3}

RELIGIOUS HOUSE: TAIPE]

External: Quarter IV assignments and tasks take shapein light
of four year images of human development cluster formation.
Development correspondence consisting of proposais, thank-
vou letters, and contribution receipts are sent out.

Internal: House celebrates Paim Sunday Common Meal at
the start of Holv Week.

Contradiction: Obtaining consensus in both regionzal Houses
on the island concerning the sequencing of events and
maneuvers for Quarter 1V. (Wk. 3)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

Externai: City of Lapu Lapu reaffirms support of 24 villages by
approval of 1980 budget which inciudes 36 biueshirt
honorariums, national nutrition jeep with gas, and preschool
supplies. Peso signs flash as movie star agrees to do benefit
concert for Early Learning Nutrition Centers and spirit flashes
as 80 village biveshirts go through Voyage. Fourth HDTS set
with 100% of swaff from Phiiippines and one-third of
participants full paving.

Internal: Crack cluster troops reconfigure to cover three
fronts: HDTS, 24 village actuation, and economic push with
Export Processing Zone. Globe ciaims Mary Lou Vergara and
Ben Aguirang for Academy.

Contradiction: Certting the most out of troops day after day
after day. {Wk.3)

RELIGIOUS HOUSE: DAYAO—LANGUE HDP

External: In the six projects—Valancia, Luman, Carman,
LaPaz, Magtuad and Langub—223 children are enrolied in
eight preschools. Workdays involving over 100 people prepare
the preschool buildings; aaivity includes painting and
cleaning classrooms and building toiiet. tabies, chairs and even
frames for entire school. A total of 81 farmers sign up for
farmers’ class on zair-a-radio program.

Internal: The ecclesiola study keeps everybody spinning.

Contradiction: Finishing the second weighing of all chiidren
by the end of the month. {(Wk.13)
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RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Continental Formation Fortnight facility is found for
training program in April.

Internal: Ecclesiola on the “Paths of Glory” is held with two
movement couples present.

Contrdiction: Finding ways to build practical constructs to
respond to anticipated and unanticipated demands. (Wk. 13)

RELIGIOUS HOUSE: BRUSSELS

External: Circuits nail down participation of nine people in
the Primal Community: The Next Decade Research and
Training Fortnight. Guardian hosts dinner with key people in
Lige Metro putting a stake in Wallania frame.

internal: Movement event shifts visitors into coileagues at
Panchayat visitation concert.

Contradiction: Accelerating awakenment sets while focusing
on training and formulation. (Wk. 3)

ROME

RELIGIOUS HOUSE: TERMINE HDP
External: Training fortnightsend out catalyzes Co-op decision

.to take responsibility for monthly pianning. Two orders come

in. Milan circuit returns with patrons’ event set for june.

Internal: House celebration trip to Pompeii and Vesivius is a
contemplation exercise on community 2000 years ago.

Conrtradiction: Creating tactics that hold the troop/time
tension and allow Quarter IV victory in all six regions. (Wk. 3}

LAGOS

RELIGIOUS HOUSE: LAGOS-IJEDE HDP

External: Miraculous intervention of Professor Udekwu
rescinds repatriation order on two and reactivates process of
registration. Mufutan Jimoh, Sewing factory Manager, gets
new contracs—one with possible total of 538,400 (N24,000).
Key TM held at Umuzike-Orlu, Imo State with 300 present, led
by two auxiliary and two ljedians.

Internal: House celebrates arrival of Ray Spencer, Neil Vance
and Bill Parker with fantastic Saturday night feast and great
House Church.

Contradiction: Enabling events in the village which create
corporateness and sustain consistent victories. (Wk. 10)

RELIGIOUS HOUSE: DOUALA
External: Gerald Nani, French Guardian, joins Biel on wo-
week framing and authorization trek through West Africa.

internal: Suzanne completes hospital stay and starts back to
work again.

Contradiction: Doing comprehensive job on base maneuvers
without having the benefit of corporate input (Wk. 10)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT )

External: After two weeks of extensive circuits and phone calls
18 people from eight regions are committed for the Formation
Fortnight with more than 30 still considering attending. House
spends Week Il on documentation of Town Meeting, writing
stories of Gemeindeforum and follow-up and creating visual
charts of challenges and geographic coverage to serve as data
for the Fortnight’s work.-

Intérnal: Holy Week includes canonical hours, Scripture
readings, mural, 10 minutes in the Dark Night, watching the
Gospel According to St. Matthew on TV, Passion music, two
space miracles in the basement, and quarter battle-planning.

Contradiction: Finding corporate time for the corporate task.
{Wk.3)
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RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: One day of metro circuiting nets three registrations
for Formation Fortnight with four Project leaders strongly
considering. Week of more in-kind and Development
victories by Project Development Taskforce is highlighted by
15,000 DM professional lay-out and new plate-making
machine. Area council, United Nations conference, and youth
group from Hamburg make Kreuzberg Ost the center of the
whiriwind.

Internal: House Church, after area council with four regional
colleagues present, celebrates area prior’s birthday and sends
Margreet Farid out to Academy.

Contradiction: Thinking “big” when small not only seems
beautiful but realistic as well. (Wk. 1)

RELIGIOUS HOUSE: AMSTERDAM

External: Appointmentwith a Catholic schooi of theology and
pastoral training reveals interest in training its students in
social methods.

Internal: Second job permit is received after two month’s
wait.

Contradiction: Getting practical tasks done in midst of
whirlwind. (Wk.12)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: House hosts 12 during local authorization event
after returning from Continental Council with formulation
models.

internal: Lis leaves for Sydney to sit for medical-examinations
and Unicom News in London communicates interest for part-
time employment with travel expenses for a Scandinavian
representative.

Contradiction: Establishing the “Team of Ten”. (Wk.13)
KINSHASA

RELIGIOUS HOUSE: LUSAKA-KAPINI HDP

External: Village Forum teams return from a 16-day circuitin
Central Province with victory of 84 forums. One of these is a
follow-up assembly called by a particular headman~—105
villages and 900 people are present. Kabwe CYF has 54
participants representing three schools.

internal: Saturday night of role playing recent experiences
celebrates Village Forum and CYF.

Contradiction: Breaking loose funding while companies are
closing books at financial year end. (Wk.3)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: First LENS in £gypt held with International
" Computers, Lid. is successful demonstration of helpiul

method for enabling companies and employees to benefit,

from local people’s increasing readiness to participate in.’

creating the future. .

Internal: Egyptian staff take the reins of the Bayad Project anc
gun all arenas, demonstrating increasing methodologicai
prowess and indigenous insights into effective modes of

Contradiction: Enabling the villagers to take responsibility for
everyday decisions in the economic and social programs.
(Wk.3)
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TOKYO

RELIGIOUS HOUSE: TOKYO

External: Extraordinary visit with US Ambassador Mansfield,
made through and with Guardian Harry Olsen, Arthur
Anderson head and president of the American Chamber of
Commerce in Tokyo, opens the way to meeting the
Ambassador of the Peoples Republic of China as a key step in
building an ICA China strategy.

Internal: New resident, Miss Kikumori, moves in, and Mr.
Sashiwa continues his ICA traveling by spending four days in
Ovyubari during the CEM.

Contradiction: Pushing our spring timeline in creative
tension with the decision making process of governments and
businesses. (WK. 3)

RELIGIOUS HOUSE: JEJU—KWANGYUNG iL HDP

External: Two weeks of HDP documentation declares the
great victory of the past four years as a quadrupied village
income is revealed.

Internal: Momentous leap in Order membership is
celebrated as House receives as interns three men: Lee Kang
jin, Lee Ho Sung, and Park Yung Chul.

Conrradiction: Building the intensive campaign that will
create the network of Human Development villages. (Wk. 1)

RELIGIOUS HOUSE: SEOUL

External: The first regional Guardians eventin a long time isa
great happenning. Breakfast at the Seoulin Hotel enables
telling of current breakthroughs in all three locations. Key
Guardians rehearse the cruciality of ICA to their work.

Internal: Three new jeju interns stop by on their way to HDTS
while two from Kuh Du E Ri are doing set-up and two from
Seoul drop in to find out what is going on.

Contradiction: Creating instant Development results in a
situation that requires long term relationships. (Wk. 3)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E Rl HDP
External: Victory! Sixty-two TMs are heid in the last three
weeks. One hundred are done in Chun Song county.

Internal: Park So Hvun celebrates birthday in House and Mr.
Han's celebration is held in village.

Contradiction: Getting total area and regional picture and
how to move. (Wk. 1)

RELIGIOUS HOUSE: FUKUOKA

External: Grassroots Development pledge form and new ICA
brochure {both in fine Japanese) are sent 1o over 30 regional
colleagues. Akimichi Watanabe long-time volunteer decides
to attend Tokyo Advisors Meeting. Colleagues gather for
International Night on Sunday and share giobal stories.

Internal: Ecclesiola begins with Mr. Tsurada attending.

Contradiction: Meshing the Quarter IV regional plan with the
national/area maneuvers and needs. (Wk. 3)

RELIGIOUS HOUSE: OSAKA

External: Mid-course correction planning signals arrival of
Quarter 1V. Mally Balm has fine appointment with a leading
Indian professor in Japan who is the nephew of Tagore.
Second work day solidifies relationship with Vietnamese
refugee camp in Nara Prefecture.

Internal: Maundy Thursday and Easter morning House
Church feasts highlight Holy Week.

Contradiction: Continuing the victorious creativity of last
quarter. (Wk. 3)

RELIGIOUS HOUSE: SAPPORO—OYUBARS HDP

External: Nihon Cable Company sendstwo representatives to
Oyubari to do preliminary ski course site selection. Ski
Committee climbs ski mountain three times to take pictures
and movies and draw sketches. TM issetup with Nambu Youth
Group.

Iinternal: Walter Blackledge comes from Osaka 10 help
prepare for extension module and stiffen the spine of our
filing system.

Contradiction: Controlling anxiety about the slowness of
community concensus building with everyone together.
(Wk.3)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: The great week of jumping through the hoops
includes Shire Council office space assigned to the Wyong
circuit team, 600 “Have-a-Go-Gazenes” mailed out, postage
in-kinded and 33 development visits held resuiting in $1,400
in-hand cash.

Internal: Hosting is the name of the game with development
task team and Debbie Farley on her return from Salani IT}
stopping in.

Contradiction: Intensifying the ‘‘set’” set-up while
maintaining a low profile necessitated by flaccid flame. (Wk. 9)

RELIGIOUS HOUSE: PERTH

External: Second CMA is held in Bullsbrook with 21 in
aniendance producing proposals to set up Progress Association
and outline what it will do. Moora atributes its decision to
build senior citizens’ homes and a recreation center to a
combined service clubs CMA done a year ago.

. Internal: ‘Bruce’s red roses marketing strategy is adopted by

his company.

Contradiction: Appropriating the victories and defeats of this
campaign. (Wk. 1)

RELIGIOUS HOUSE: ADELAIDE

External: House is sparked by stories of Area Stockholm asLiz
Banks visits for three days. In-kinded material is packaged and
sent to Murrin Bridge to the sewing industry.

Internal: Final ecclesiola of the quarter pushes House and
colieagues to witness to events.

Contradiction: Rehearsing the comprehensive story to
sustain local troops while deciding to risk new engagement
arenas. (Wk. 1)

RELIGIOUS HOUSE: MELBOURNE

External: Southwest Victoria set events which include
Afternoon with the Institute, CYF, and CMA, involves 75
people. Murrin Bridge's second year report is published and
bound. Development taskforce submits report to Alcoa and
Ross Foundation for funding CMAs.

Internal: Area fasi, ecclesiola with colleagues, and quarter
celebration to see The China Syndrome spirize week of
reflection in midst of our doing.

Contradiction:. Maneuvering internally and externally into
the next quarter. (Wk.3)

RELIGIOUS HOUSE: CANBERRA—M URRIN BRIDGE HDP
External: Community uses seminar, report as basis for week’s
planning and sets off new initiatives in research for possxble
industries. Murrin Bridge Magpies win local football final for
the first time ever. Commumty receives Art Board grant to
expand screen printing. .

Internal: Auxiliary takes part in kangaroco hunt and feasts on
kangaroo tail soup. i -
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Contradiction: Creating effective structures which remind
community of reality of its situation and call forth its creative
response. (Wk.1)

RELIGIOUS HOUSE: BRISBANE

External: Community Meeting held by candelight in Wondai
and two set up meetings yield another Community Meeting
scheduled.

Internal: State and House experience fifth electricity strike in
one year, resulting is cold showers, meals by gaslight, and
being sent home from work early. :

Contradiction: Building a set strategy which deals with
Australia’s vast geography and troop availability. (Wk. 3)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP

External: TASC staff practices Copra Lagoon System 4 X 4 on
themselves and overflow with enthusiasm and excites the
outer island merchants who come in. Warehouse gets a new
paint job and a beautiful new symbol on the front as the
“Miracle Quarter-Mile” begins to blossom again after the
disaster.

Internal: Task force dynamic breaks loose new creativity and
forces a real struggle with holding the tension between daily
operations, crucial analysis, and critical new employee
training.

Contradiction: Creating the transition model which allows
laying track miles ahead of the oncoming freight train. (Wk. 12)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Village Assembly hears leadership core report on
ITI, preschool training, electricity training, and vegetable
gardens. The 40 people present divide into three taskforces to
work on next steps in Economic, Social, and Human
Development Guilds. Plenary reportes next steps of Salani
Development Association and taco marketing, preschool
transformed to Community Education Center, and the
national impact campaign.

imernal: Taco Bottema, United Nations Information Officer
with the Department of Agriculture and FAO come to spend
the night and stay to inaugurate the vegetable garden program
at the Village Meeting.

Contradiction: Preparing village and auxiliary for the hard
work between dreaming the vision and actualizing the
bottom-line. (Wk. 1)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Circuits experience new orbit as one steering
committee sets up another. SIF participants train to do Forums
in their county and service club contacts us to offer funding.

Internal: E.G. outnumber adults on Week Il as three priors are
continentally assigned and one adult and three youth do
summer travel fund maneuver in Sacramento.

Contradiction: Shifting models to focus remaining troops on
8-week maneuver keystones. (Wk.12)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Tulare cluster of California Communities on the
Move meet with 56 present and create a chart of proposals for
publictransportationin Tulare County. The Richgrove Kitchen
is bought by a Richgrove family.

Internal: Mr. Dethe visits and designs asports complex for the
Richgrove School and an environmental complex for the
plaza.

Contradiction: Enabling old leadership to creatively transist
into new role§ as new leadership emerges. (Wk. 1)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: First week of spring youth center opens in highstyle
with nearly 40 present. Opening night claims space for future.
Adult chaperone roster is set up for two months.

Internal: House celebrates in Spokane with dinner and
double feature to mark quarter transition.

Contradiction: Creating events that give impetus to
beginnings and meaning to endings as Project cartwheels into
future. (Wk. 1)

RELIGIOUS HOUSE:SEATTLE

External: Metro colleagues work with the House to rewrite
the Northwest Symposium report outlining a geographical,
statistical analysis, looking at trends and pain, and naming
movemental implications in preparation for Area Council in
San Francisco.

Internal: Beautiful weather over spring vacation sends
everyone outdoors to prepare seedling starters for the garden,
cleaning up the lawn, and pruning the apple tree.

Conrradiction: Clarifying CYF strategy and completing
present tactics. (Wk.3) -

RELIGIOUS HOUSE: LOS ANGELES

External: Twenty-six people at regional council create vision
and strategic design toward 1984. Regional council commits
$100 for each of the 24 HDPs - 2400 by Easter. Regional
Guardians dinner schedules elegant Guardians banquet for
June 14.

Internal: House wrestles with global demand amidst
exploding regional programs and sends Titus to teach
Academy on 12 hour notice.

Contradiction: Discerning Quarter IV necessities in response
to new four year strategies. (Wk.3)

RELIGIOUS HOUSE: PHOENIX

External: Initial contacts are made towards setting up cluster
meetings in the lower Yuma Valley and in Columbus, New
Mexico.

Internal: Cal Cortez sojourns for a week while all House
adults are scattered across the country.

Contradiction: Regrouping for Quarter IV push. (Wk. 3)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Two farmers attend ethno-biology conference and
provide Papago wild spinach for a native foods exhibit. Five
hundred in-kinded pine seedlings are planted at nursery,
Tractor is rented to plant spring crop.

Internal: House fast begins with collegium on 1980-81 House
assignment recommendations and workshop on

" Development possibilities.

Contradiction: Enabling district Council to move in on critical |

issues of new community center and Development authority.
(Wk.1)

RELIGIOUS HOUSE: BILLINGS

External: ICA staff lead followup action workshop at Montana
Criminal Justice Commission sponsored seminars in Billings
and Bozeman on community alternatives for criminal
rehabilitation. Mission Vision Workshop at Christ Community
Church excites all participants with new images of locally
grounded care. CYF teamn makes authorization trip to Helena
and visits with key contact in State Office of Public Instruction
with key referrals to schools throughout the state.

Internal: House welcomes Sharon Rafos and Anita James as
CYF taskforce and sends them out immediately on a state-wide
authorization and set-up trek.

Contradiction: Seeing the focus of just one mission. (Wk. 1)
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RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAP!I HDP
Externai: Development is initiated for HDTS in June. Standing
Rock Enterprises schedules LENS during meeting with Sam
Hanson.

Internal: House hosts Development team of Lingo and Jewel
over Week 1l of planning and strategizing for HDTS funding.

Contradiction: Focusing efforts on lynchpins to launch the
next phase of movement into the Quarter IV. (Wk.1)

RELIGIOUS HOUSE: DENVER

External: First draft of Colorado Report on small towns and
neighborhoods is completed. Boulder Campaign is boosted by
first neighborhood TM series set for March 12-I8.
Neighborhood TM brochure goes to printer.

Internal: Dave Mundy lands a good job. Alan celebrates his
l4th birthday and the girls sell 70 boxes of girl scout cookies
allowing for all kinds of celebration.

Contradiction: Sensing that we must be prepared to hold our
balance on the surfboard while the wave is rapidly rising.
(Wk. 10} .

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Quarter planning done in midst of Development
circuit and ongoing program events. $500 committed and $100
in-hand for program fees. Esso resources sets up‘and commits
themselves 1o funding two forums around Cold Lake.

Internal: Robert Wbodbury sent out to Academy. The Henrys
move in.

Contradiction: Meshing strike force and Day Il troops. (Wk. 3)

RELIGIOUS HOUSE: VANCOUVER
External: The week beginswith the first assembly in BC with 23
people representing nine towns.

Inmternal: Lesley Halford and Michael Neat are sent outto area
council.

Contradiction: Turning vulnerability to advantage through
gathering all publicity and telling the story. (Wk.1)

RELIGIOUS HOUSE: ANCHORAGE-MINTO HDP

External: The presentation of multi-purpose building
proposal before the Minto Village Council highlights a week
of proposal writing.

Internal: House experiments with 44-hour Easter trek that
produces reflection on the Classic Principles, corporate life, a
four year vision, and regional contradictions and proposals.

Contradiction: Creating the big picture while experiencing a
demand 1o stay on top of the everyday. (Wk.3) :

RELIGIOUS HOUSE: SASKATOON

External: Another first for Saskatoon! A great Voyage with
participants from two regions including one Phase IV traveling
20 hours by bus.

Internal: Two Voyage participants and son join us for House
Church, at which time we celebrate lan Woodbury’s 15th
birthday.

Contradiction: Desighing maneuvers for Forum circuits with
as clear a focus as bringing off a Voyage. (Wk. 13)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP
External: Cadre meeting with eight reveals colleagues’
resolve about the future and appropriation of the past.

Internal: House writes quarter maneuvers after returning
from area council.

Contradiction: Engaging caring colleagues and networks in
program thrust. (Wk. 3}

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Representatives from Galveston Historical Society
invite ICA to consider consultant role in building community
in inner city neighborhood. Development systems are pulled
together and bi-regional taskforce named. Diana Dillon and
Richard Kaufmann sit down with House to talk about their
sponsoring a fund raising event for the ICA,

Internal: Rick Walters is honored at winter athletic banquet
and receives jacket.

Contradiction: Integrating new troops into missional task.
(Wk.1)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP

External: Community of Indiahoma receives official notice of
$840,000 HUD Grant for housing, streets and water system. TV
crew records an interview with Mayor Bailey about grant and
also films tree planting by local Future Homemakers of
America (FHA). Four TMs are set up in North East Oklahoma.

Internal: Ecclesiola ends with watching President Carter’s
presentation. Chris Crow is sent out to a new phase of his life.

Contradiction: Forming an adequate community consensus
structure. (Wk.13)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Texas Department of Community Affairs and
electronics industry meet in liaison visit. Stake meeting brings
out group which wants to work on children’s playground.
Electronics industry has preliminary contract and equipment
ordered.

Internal: House attends christening in the community which
is both great discontinuity and a good framing event.

Contradiction: Infusing the new momentum and decision
with comprehensive vision. (Wk,13)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: TM: Arkansas set-up and Development work
continues with TM held in Woodlawn with 53 participants. CYF
is set for June as a result of SHARE presemtation in Pine Bluff.
GWF steering committee invitations are sent out to 40 Pine
Bluff women.

Internal: Wayside Inn hosts Luigi’s mother, Mrs. Persichetti,
for two weeks.

Contradiction: Finding ourselves immersed in current
program immediacies which dims our long-range vision.
(Wk.1)

RELIGIOUS HOUSE: DALLAS

External: Area council priorities give needed ummph to the
regional calendar. A neighboring printer says yes to printing
the newsletter and helps in-kind the paper.

Internal: Easter is celebrated at the area council in Gibson
where Pat stays for the HDTS.

Contradiction: Giving colleagues a clear picture that their
gifts are needed on the flanks aswell as in the trenches. (Wk. 3)

‘ REI;IGIOUS HO!:JSE: TULSA—DELTA PACE HDP

External: AETNA Life Insurance of Jackson awards
TM: Mississippi $6,300 for 17 forums in Jackson. Hardin
Foundation representative visits Pace and gets tour from eight
Pacers who tell why they want HDTS. Peter Bender, Assistant
Director of national office of Citizen Participation reviews.
proposals and asks ICA to submit one for training. ‘

Internal: David, Terry, Diann, and George drive 18 hours to
Gibson for area coundil.

Contradiction: Recruiting HDTS while planning with
communities so next year’s story gets built. (Wk. 3)
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RELIGIOUS HOUSE: NEW ORLEANS

External: Town Meeting wagon continues to be on the road
with completion of the March PDD, Monroe, and opening
foray into April, Baton Rouge. Mailing issent out to all mayors.
Two planning meetings in New Orleans ensure total state
coverage.

Internal: Indian curry, the global film, and Indian dancing by
Claire Clements highlight the Evening with the Institute
attended by 25 colleagues.

Contradiction: Allowing state campaign to crowd out using
methods to get new perspective and motivity. (Wk.1)

RELIGIOUS HOUSE: MEMPHIS

External: National Conference of Christians and Jews Director
recruits Rev. Sarome Kennedy, senior at Lemoyne-Owens
College, for Pace HDTS. Old colleague doubles monthly
pledge.

Internal: Area council addresses and spurs House on to self-
support while Suzanne and E.G. celebrate Easter in traditional

style.

Contradiction: Concentrating on the diversity of tasks
without losing sight of common missional focus. (Wk. 3)

RELIGIOUS HOUSE: ATLANTA

External: New donor gives three scholarships ($405) for
Gibson HDTS. Evening at the Institute includes film showing,
Korean meal, and discussion about Korea with Kang Byoung
Hoon. First Youth-in-Action steering committee meeting
elicits commitment to get program into doors of key
educational networks.

Internal: Carol is sent to Gibson for eight weeks 1o manage
HDTS finances.

Contradiction: Enabling increasing demands and decreasing
troops to be a spiritizing event. (Wk. 1)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP
External: Local HDTS recruitment gains momentum as CDA
Board of Directors all sign up. Teams initiate door-to-door
visitation through stakes. Proposals totaling $200,375 are
submitted for CDA budget over next six months.

Internal: All four centrums visit House at the same time to
think through various aspects of upcoming HDTS.

Contradiction: Coordinating and communicating HDTS
countdown plans. (Wk. 1)

RELIGIOUS HOUSE: MIAMI

External: Miami House focuses on a week of training: David
Reese holds TM with clergy concerns Taskforce of Christian
Churches of Florida, Amy Jennings trains five Alpha Gamma
Gamma sorority sisters to help with TMs in Gainesville area,
and Joyce Reese gets training at McDonald’s LENS in
Jacksonville.

Internal: Liz and Cari begin jobs at Sea World during spring
vacation week.

Contradiction: Transisting to new area priorities of HDTS and
self-support. (Wk. 3)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The ITT check arrived! One out of two conversations
produce commitments as the Community Extension Module
(CEM) fund-raising telethon begins. Within two days of the
completion of the White House Conference on Families and
Children (held in Wisconsin with 1,200 attending), ‘“Best

- Conference Ever” reports are given ata White House meeting.

Key Canadian church leaders proclaimed their support of ICA
work and the Vogar Project.

Internal: St. Patricks Day is celebrated with Irish coffee and
CEM letterwriting as part of the month of March “Glorious
O’Quest”. A month of preparation by the Student House
culminates in opening night performance of “Man of La
Mancha” and receives much “wowing” from the Emerging
Generation and thunderous applause of the Nexus.

Contradiction: Clarifying images of the depth and extent of
the financial emergency we are in. (Wk. 13)

RELIGOUS HOUSE: CHICAGO—FIFTH CITY HDP

External: Meeting takes place with the City to use Hospital’s
arrival as an advantage to get funding for an array of Fifth City
programs. Stanley holds Management Seminar for promotion
of store.

Internal: Architects visit the Goodwin Building which is
prospect for the new Chicago House and measures every inch.
White house goes to City house event at Navy Pier which
demonstrates new rehabilitation techniques.

Contradiction: Prioritizing one thousand priorities to kill two
birds with one stone. (Wk.13)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Thirty for two-day workday begin final countdown
of preparation for HDTS. Shower for community center, wall-
sized earthrise and painting of Legion Hall are key events.

Internal: House celebrates the death of Bob Prather, father of
Margaret Krauss. Faculty begins arriving for HDTS.

Contradiction: Finalizing commitment for HDTS. (Wk. Il)

RELIGIOUS HOUSE: KANSAS CITY

External: Four community meetings are held for Lorimor
HDTS recruitment and documentation. Issue of new Voice
features the first oi a series of communities which are signal.

Internal: Lorimor workday is great event with seven present.

Contradiction: Localizing the global development story
which aliows funds to flow. (Wk.Il)

RELIGIOUS HOUSE: MINNEAPOLIS

External: House staff treks to Chicago for area council and
gets introduced to new level of consensus on the area level.
House and area colleagues celebrate the departure from the
410 S. Trumbull facility with wine, feast, and fond memories of
the building in which most got initiated into Those Who Care.

imernal: House participates in the celebration of Holy Week
with solitary breakfast and readings and reflection on Kaz’s
Las: Temptation of Christ.

Conrtradiction: Making that significant leap 10 get into the
spirit of the "80s. (Wk. 3)

RELIGIOUS HOUSE: ST. LOUIS

External: Plans laid for April 30th International Buffet include
invitation and ticket design, menu, and in-kind plan. Systemis
set up for TMdocumentation. lllinois towns are called for April

. nevssletter reporting.

Internal: House delights in Saturday luncheon at Old Mexico
restaurant celebrating Matt Hockley’s award for highest grade
point average in sophomore class and Tom Hannan’s decision
to sojourn. ' .

Contradiction: Getting metro colleagues on board for next
month’s thrust, (Wk.1)

RELIGIOUS HOUSE: PEORIA—~MILL SHOALS HDP

Extarnal: Thirteen community leaders meet Saturday with a
volunteer city planner to begin developing 20 year space use
management plan. City planner tells people that they're 90%
ahead of most communities because of regular neighborhood
and community meetings.
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Inernal: Carnival at Mill Shoals Grade Schoo! raises money
for the school and gives people an excuse to celebrate.

Contradiction: Creating a vacuum that catalyzes community
leadership to carry weight of responsibility for community.
(Wk.1)

RELIGIOUS HOUSE: GREEN BAY—KINNEY HDP

External: Neighboring town of Buhl wants to join Great Scott
Township and receive the Voice. Local woman agrees to be
Buhl correspondent. Preschool mothers decide to go full
steam ahead on a licensed, permanent preschool, three days a
week in September 1980.

Internal: Entire House travels to Chicago for Easter area
council and is impacted by throught-~“rough procedures and
a fresh look at RS- and foundation..| documents.

Contradiction: Configuring for the last quarter of the two-
year project plan. (Wk. 3)

RELIGIOUS HOUSE: MILWAUKEE

External: The Advisory Council of the Governor's Council on
Children and Families requests that ICA submit a proposal for
assisting in the design of the Conference follow-up procedure.
Two youth conduct a highly successful CYF for the Student
Council of Beloit Turner High School.

internal: The 14-year old daughter of a metro colleague
couple, herself a regular participant in the Roundtable, invites
two of her teachers who become highly impressed by the
intentional decor, the meal and the study and decide to return.

Contradiction: Facing all the authentic possihilities of the
external mission and deciding the shape of the next four years,
without losing courage for the performance of .the tasks.
(Wk.12)

RELIGIOUS HOUSE: INDIANAPOLIS

External: University engagement in HDPs takes another leap
forward as Depauw University announces decision toreturn to
Conacaste in January 1981 to build the community center.
Purdue University Catholic, Lutheran, and Methodist
chaplains decide to put together a team for '80-'81 as well.
Devington community follows up Town Meeting with a
weekend of special issue seminars deepening resolve of
community leaders.

Internal: Spring Space Spree is launched with in-kind paint
and first assault on dingy walls in preparation for hosting guests
during Methodist General Conference in April.

Contradiction: Launching a cadre in the Bloomington polis
without any trained colleagues in place. (Wk. 1)

RELIGIOUS HOUSE: CINCINNATI

External: Cleveland and Cincinnati Houses hold PSU to focus
growing frame of the educational network into Ohio Strategy
for Mass Awakenment.

Internal: The House and Metro joined with family and friends
in celebrating the completed life of Dorothy Roof.

Contradiction: Deciding which of several open doors is the
most strategic to walk through. (Wk. 13)

RELIGIOUS HOUSE: CLEVELAND

External: Chicago area council initiates helpful dialogue with

a number of bedrock questions as Cleveland House moves
into the ’80s.

internal: First encounter with John Friedmann’s Good Society
at ecclesiola excites and challenges House and metro.

Contradiction: Scheduling concrete events amidst multiple
possibilities. (Wk. 3)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Calls to State Department of Youth, Battered
Women's Shelter and Wilton nail down Forum dates for April.
Calls to Irving Trust Bankers Trust and Con Edison reveal
funding for them.

Internal: House (10/11s) return from Quarter lil's
scatteredness just in time for celebration atsteak house before
hitting the road again.

Contradiction: Articulating strategy and story for Quarter IV’s
thrust. (Wk.13)

RELIGIOUS HOUSE: PITTSBURGH
External: Fine ecclesiola centered on Goulet study broadens
collegiality with the Pittsburgh religious community.

Internal: Study of Document It (Construct of the Movement)
pushes in a new way on why and who we are and where we are
going.

Contradiction: Deciding to initiate action when the question
is who will be around to follow through. (Wk. 1)

RELIGIOUS HOUSE: ROCHESTER

External: Three new pledgers begin making monthly
contributions. Revised mailing lists create a “key colieague”
and a “colleague in nurture” list in addition to our large
newsletter list. Mailing goes out to 60 key colieagues re
participation opportunities in the coming quarter.

Internal: Research collegiums and ecclesiola sodality impact
House with future directions and the impendingness of the
GRA.

Contradiction: Building on Rochester’s urban research and
framing work by creating the local/global first steps to new
colleague formation, (Wk. 3)

RELIGIOUS HOUSE: RICHMOND

External: The Administration of Richmond Penitentiary
accepting proposal for an inmate TM and Newsletter is ready
to go out to 220, up from 75.

internal: Permeation blitz is enlivened by visit to soda
fountain where Vera works weekends and vists from John’s
parents and Toronto friends.

Contradiction: Releasing groups who see themselves as a
community to participate in training events. (Wk. 11)

RELIGIOUS HOUSE: WASHINGTON, D.C.—1VY CITY HDP
External: Quarter IV task planning is highlighted with
decision to emphasize Development and to continue Project
extension activities. Thirty are sent out to various meetings,
forums, and set up activities in region and area. New
Development task team has organizational meeting.

Internal: The significant marks of Quarter IV planning involve
clarity on who we are as an auxiliary and where we are going
and ends with a sho’nuf celebration on the town.

Contradiction: Re-empowering ELC and youth programs as
community looks toward full summer activities for Phase 1.
(Wk. 1)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: A week of seconds: Widen team places second in
basketball tournament, a second town, Tioga, is interested in
cluster experiment and second corporation says “yes” to
funding gym renovation.

Internal: House cheers as U.S. Hockey team wins gold medals.

Contradiction: Releasing bureaucratic support for local
community. (Wk 10)
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RELIGIOUS HOUSE: PHILADELPHIA

External: Tioga-Nicetown HDTS host commitiee adds US
Representative Ray Lederer and State Representative Ruth
Harper and President of the Association of Realtors.
Association of Realtors commits $200. Paper, typesetting, and
printing for 5000 brochures are in-kinded.

Internal: The addition of five area troops to regional HDTS
impact forces infuses new spirit into campaign maneuver
implementation and House life.

Contradiction: Making the triple command post work.
(Wk. 3)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Auxiliary and two newly elected Selectimen for
Starks participate in four year timeline and two workshops on
future plans for the cornshop renovation.

Internal: Auxiliary in-kinds $60 of food in Boston on return
from regional council as self-support maneuver.

Contradiction: Building in the Starks core the seli-esteem
which will enhance the decision to sustain what it has become.
(Wk. 3)

RELIGIOUS HOUSE: HARTFORD

External: Long-time colleague on staff of neighborhood
development corporation helps with proposal writing;
attendance at Block Club meeting grounds us in the local
community.

Internal: New finance models and resume writing push
economic undergirding.

Contradiction: Ensuring the two strategic wins which will
open up our work in Asylum Hill as 2 “demonstration’”.
(Wk.17)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP

External: Town Supervisor visits core meeting to share not
only dreams but specific plans for vouth and elders
recreational land and facility and is eager to work with
Charlotteville HDP to bring youth and elder plans to fruition.

Internal: Evening with the Institute is great collegial and
informative event for metro and House members.

Contradiction: Maintaining momentum in framing, core
training, Charlotteville Valley Firewood options, and other
keystone proposals in the absence of clear death
ground.(Wk. 9)

RELIGIOUS HOUSE: BOSTON

External: Documentation workshop on signal community
exposes networks in the community, rehearses journey of the
community and starts to reveal the role of the ICA in signal
community.

internal: House intentionalizes Week Il with myth
conversations and by doing practical tasks.

Contradiction: Daring 1o take the irons out of the fire and
brand the cow instead of just “shooting the bull”. (Wk.12)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Twenty-five youth fromacross Lachute, get ataste of
CYF and ask for morein two weeks. The event was catalyzed by
a recent CFC participant - a parish priest - and promises long-
term collegiality.

Internal: House enacts decision to open its doors to the
movement by transforming collegium room in time for
Panchayat visit and by hosting guests for ecclesiola.

Contradiction: Geuing a full week of HDTS funding
appointments set up. (Wk.11)

10

RELIGIOUS HOUSE: TORONTO

External: Agency LENS set with Ontario Residential Directors
Association in May. Sisters of Saint Joseph ask for a CFC and
give $2000.

internal: House celebrates Maundy Thursday with early
morning Common Meal with colleagues.

Contradiction: Turning CFC council presentations into a yes.
(Wk. 3)

RELIGIOUS HOUSE: OTTAWA

External: First forum held in Pontiac County with Otter Lake
on Saturday is followed with & presentation 1o the Optimist
Club which results in a CYF on Sunday. Weekend ends with a
showing of the global film at St. Aldan’s Church.

Internal: Riesbury and Greg Courney visit and offer support,

Contradiction: Maintaining offensive in Pontiac and Kanata.
(Wk. 1)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ ACADIE HDP
External: St. Patrick’s Day Dance is held with total community
leadership in the firehall. Woodshop floor is poured. Global
Wedge team arrives to work through industry funding with the
Lorne Economic Development Corporation.

Internal: St. Patrick’s Day celebration sets celebrative mood
for whole week with Thursday soiree with Wedge team and 3
a.m. dancing at Hickey's house on Saturday.

Contradiction: Using incredible advantages 1o release
decisions from total community leadership. (Wk.1)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Maryknoll grant is received for Community
Extension Consult, Training Module, HDTS, and Community
Forums.

Internal: Sojourner gives first Daily Office witness on his
changed lifestyle to mark his intensified journey.

Contradiction: Allowing a story of “the government is doing
it all” to stifle community incentive. (Wk. 3)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Responsibility for communirty programs is
transferred more completely to the community with the
formation of a five-person administration team. The possibility
of better community nutrition increases with the arrival of 30
laying hens.

Internal: The community auxiliary are without water for the
past week; Dana Dirickson arrives from Peru and Jim Kelly
lands a self-support job with Peace Corp-Chile.

Contradiction: Sorting out the roles of new community
leadership and new roles of the auxiliary. (Wk.12).

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Rogerio brings in 116 kilos of preschool lunch from
the government while delivering the first order of 75 guinea
pigs to the participating families in the new industry. The
Women's Club provides own supplies and refreshments for
the first step in total responsibility. House procures new Rio
office.

internal: Weekend TM PSU produces strategy for the state of
Rio May Campaign: 21in northern rural villages, six in favelas
around Rio, and nine in cities to the south.

Contradiction: Utilizing the module staff to break open new
programmatic arenas quickly. (Wk. 3)
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HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Closing celebration of Leadership Training Module
features favorite Jamaican dishes, Drum Corps music, and
Quadrille dancing. Site visit from Mr. and Mrs. Douglas
Fletcher, former Jamaican Ambassador family to US and Mr.
Roy Havercamp of USAID holds potential of even greater
assistance from these dimensions of frame. Preschool teachers
receive first stipend out of fees paid by children.

Internal: Percy Moore of Claverty Cottage brings copies of
CC Consult Document and stays for closing of the Training
Module.

Contradiction: Orchestrating other people’s engagement in
readiness for Quarter 1V, (Wk. 3)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Community Extension Module team sent out to
Bananeiras after great second week which includes urban
excursion, plaza renovation, corparate visioning of Quarter
IV, and winds up with festive dance in transformed galera.

Internal: House planning for Quarter IV happens Sunday
before House scatters for Holy Week discontinuity.

Contradiction: Determining the key maneuvers that will
enable the most catalytic action in Quarter IV. (Wk. 3)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTEDE AZPITIAHDP
External: Mobil Qil volunteers legal assistance and Southern
Peru Copper Company assigns their own lawyer to complete
the registration procedures. The youth of Azpitia take a trip to

Lima, the first time they have planned and carried out a group
trip. Demonstration chicken house is built in less than three
days.

Internal: House rejoices inthe end of amonth long mail strike
and ends the week by finishing its maneuvers and timeline for
Quarter V.

Contradiction: Using short time and shifting staff to
advantage. (Wk.3)
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BRUSSELS
THE GLOBAL ORDER CENTRUM REPORT ROMBAY

SINGCAPORE
HONG KONG
WEEK THREE CHICAGOC

Global Development Centrum reports ITT check of $100,000; 40 calls which release
$7,000 U.S. in Hong Kong; and approval of EEC grant for Kapini after 2 1/2 years of
GLOBAL waiting. Motivation comes from a steady beat combined with the discontinuous
OEVELOPMENT (illustrated by the CEM Telethon in Chicago) and telling the story in such a way that
CENTRUM people can see through to the happening (illustrated by'f calls in Hong Kong). The key
contradiction is determining critical priorities in the face of fewer troops in some
locations or more troops and bigger payables in other locations, and then contexting
ourselves so that we stand before our decisional priorities.

Global Research Centrum reports Hong Kong sets the pace as it prints and mails
ecclesiola books to its zone before any other Nexus. Preparation for the Global Research
Assembly goes on with the pull-together of Profound Humanness data, the continuing
GLOBAL study of Tillich and the preparation of the Global Research Assembly 1980 collegiums.
RESEARCH Edge spirit materials bubble up in every corner of the band in the form of
CENTRUM phenomenology of glory and new constructs for the fast. The mutuality of spirit
brooding and new movement formation becomes clear in the midst of intensified
considerations. The key contradiction is discerning what it is we are elected to do in the
midst of the march to Summer '80 and the multiplicity of immediate demands.

Clobal Operations Centrum reports the completion of the Extension Module in Sungai
GLOBAL Lui, the excitement over the completion of the Kwang YL.JI'Ig Il document and tlje
recruitment of 15 so far to the Continental Formation Fortnight. Breakthroughs are in
OPERATIONS the arena of documentation of the Extension Modules as a partof preparing for Summer
CENTRUM '80 and part of releasing the movement to plan the next four years. The key contradiction
is shaping the use of the Extension Module and the HDTS in each locale to help “jump”
the mission there.

Global Management Centrum reports a health care system is completed for the Hong
Kong Zone and common global books are set up in Area Frankfurt after trek to Berlin,
Frankfurt and Amsterdam. The:lvy City HDTS books are closed and Gibson HDTS books
are set up for the CSA grant. A new plate maker is on order for Media Production and a

demonstration Xerox copier which does everything arrives for one month’s free trial,
GLOBAL 3 : ) ;

Staff return from New York Area Council and Canadian audit and are sent out to
MANAGEMENT Edmonton Area Council. Newly bound and printed ICA fiscal journals are presented to
CENTRUM all of the Houses at the Continental Council in Brussels. The Hong Kong Council
produces a new quarter’s budget. The key contradiction is scheduling Madrid,
Copenhagen and Africa for Management Treks while raising and saving money at
Chicago Nexus for “The March of the Glarious Quest” to imaginally demonstrate the
victories of intentional debt retirement as money comes in.
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LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DQOGS HDP
External: Six TM evenrts completed in Kingston-upon-Thames
include three fraining sessions with 'ocal steering committee
t0 produce =ignt local worksnop leaders. Stan Windass,
QCpportunities for Alternatves, London, writes 10 inquire
sbout attending Contnenrtal Formaton Fortnignt. Tai' rgwaith
Community Canter foungation is compieted. tdinourgh noids
all-women TM.

Internai: Area House hosis Panchayat irek which is
hignlignted by open house with Guardians and Isle of Dogs
regresentatives in the iransiormed cotlegium space.

Contradiction: Dealing skillfuily with ail the immediacies and
last quarter’s odds and sods wnile launching Quarters [V and 1.
wk.13)

RELIGIOUS HOUSE: GLASGOW

Externai: Circuit to Ireland arranges a set of avents . whniie
dialoguing with erght religious orders and 1 Dublin business
community leager. lenarv in the Ayr Mertro set is heid in
Roman Catholic school and inspires a3 ciosing spin Dy its
cnhapiain.

Internal: Three House mempers are sentout 1o the Formation
Fortnignt in Brussels and one member 10 extended family in
tngland as the remainger of the Housea nosts Sr. Rebecca of the
Columban Sisters at 2cclesiola.

Contragiction: Engaging regional coileagues in the long- .

range. (Wk. 4)

RELIGIOUS HOUSE: BRISTOL—TAI'RCWAITH HDP
txternal: Bristol circuit nets two seriously considering
Formation Fortnight and sets date for first ecclesiola with
coileagues in Bristol. Village compietes buiiding foundation
and levels ground.

Intamai: Area circuit team assigned 0 3ristol and Dubiin
Reagions meers o create Proiect backuo maneuvears.

will not Cod’s majesty strike you with dread, and terror of him
overwheim vous Your pomoous taik is Just and asnes, your
defenses wiil crumbie like ciay.

Job 13: 11-12

Contradiction: Znapling community (O sée future 2conomic
node as a crucially needed demonstration of the economic
viability of viilages in Wales. (Wk. 7)

RELIGIOUS HOUSE: MANCHESTER
txternal: Twenty-four nour rek opens up another locai
netwark for ser possidiiities.

Internai: Panchayat trek, Regional (rek and Continental
Council occasion looking at House, Regional and Areal
mission from a variety of perspectives re-enforcing “‘on oehaif
of’” tactics..

Contradiction: Buiiding the concrete modeis and maneuvers
wnich move toward finely tuned and well-coordinatea
timeiines reflecting our rapidly expioding context. (Wk. 13)

MADRID

RELIGIOUS HOUSE: MADRID

External: All day T™ is held in English. Spanish, and
Porwuguese ‘or 75 ey leaders of the 2.000 vear old town of
Lamego in northern ?ortugal. The 3ishop and Mayor attend.
Corporate snake dance 1o tneir new community song, dlus
plenty or local portuguese dances highilight the grand finaie.

Internai: The Madnd House settles into a permanent
residence.

Conrtradiction: Suilding an ongoing swructure for all the
volunteers. (Wk. 4)

PARIS

RELIGIOUS HOUSE: PARIS

External: During zaster Holiday, Crientation to |CA program
's done for six students. Cne, from Haute Yoita, is interestedin
further participation with. !CA and five from North Irefand
invite ICA to consuit with their community.

[nternai: House celeorates faster with inree-hour vigii witn
3enedictines, 3nd sends out Idith o Formadon Forinignt
whnile entertaining seven =C irom 3russels:”




Contradiction: Expanding space and time to allow for the
eventfulness of our lives. (Wk. 4)

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Great prayer meeting with panchayat includes
reports on visits to areas in Africa, NAME, and Europe.

Internal: Panchayat celebration involves colleagues from the
city in a julien Bream concert followed by pizza party.

Contrdiction: Creating the systems to get through the
Fortnight and get a new quarter launched simulataneously.
(Wk. 4)

RELIGIOUS HOUSE: BRUSSELS

External: Circuits nail down participation of nine people in
the Primai Community: The Next Decade Research and
Training Fortnight. Guardian hosts dinner with key people in
Lige Metro putting a stake in Wallania frame.

Internal: Movement event shifts visitors into colleagues at
Panchayat visitation concert.

Contradiction: Accelerating awakenmentsets while focusing
on training and formulation. (Wk. 3)

ROME

RELIGIOUS HOUSE: TERMINE HDP

External: Trainingfortnightsend out catalyzes Co-op decision
to take responsibility for monthly planning. Two orders come
in. Milan circuit returns with patrons’ event set for June.

Internal: House celebration trip to Pompeii and Vesuvius is a
contemplation exercise on community 2000 years ago.

Contradiction: Creating tactics that hold the troop/time
tension and allow Quarter IV victory in all six regions. (Wk. 3)

LAGOS

RELIGIOUS HOUSE: LAGOS-1JEDE HD¥F

External: Community Planning Day initiates transition into a
new quarter. Thirty villagers decide training is crucial—four
Project leadership English classes are scheduled. CEM
taskforce meets every Saturday to prepare for the new turn.
The sewing factory has four new sewing contracts and the in-
kind team kicks off its work with a $175,000 borehole. Local
health structure immediately innoculates 50 chiidren for
measles when Health Caretakers report measles case in the
village.

Internal: Sudden storm blows off roofing of over 30 houses
including auxiliary house with no one hurt and many new
roofs built in two days.

Contradiction: Formulating new maneuvers quickly enough
to gain victory in Quarter |V with broad-based participation.
(Wk. 4)

RELIGIOUS HOUSE: ABIDJAN

External: During the first two days on location ICA Abidjan
recontacts the Ministry of Foreign Affairs, the American
Embassy, the Peace Corps, the Volonteers die Progres, and the
African Development Banks.

Internal: Abidjan House is hosted by guardian family, Jean-
Luc and Martine Nani, while beginning to look for 2 house.

Contradiction: Projecting a sophisticated, well-established
ICA image while seeking free housing and other. in-kind
goods. (Wk. 4)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Aftertwo weeks of extensive circuits and phone calls
18 people from eight regions are committed for the Formation
Fortnight with more than 30 still considering attending. House
spends Week || on documentation of Town Meeting, writing
stories of Gemeindeforum and follow-up and creating visual
charts of challenges and geographic coverage to serve as data
for the Fortnight's work.

Internal: Holy Week includes canonical hours, Scripture
readings, mural, 10 minutes in the Dark Night, watching the
Gospel According to St. Matthew on TV, Passion music, two
space miracles in the basement, and quarter battle-planning.

Contradiction: Finding corporate time for the corporate task.
{Wk. 3)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: One day of metro circuiting nets three registrations
for Formation Fortnight with four Project leaders strongly
considering. Week of more in-kind and Development
victories by Project Development Taskforce is highlighted by
15,000 DM professional lay-out and new piate-making
machine. Area council, United Nations conference, and youth
group from Hamburg make Kreuzberg Ost the center of the
whirlwind.

Internal: House Church, after area council with four regional
coileagues present, celebrates area prior’s birthday and sends
Margreet Farid out to Academy.

Contradiction: Thinking “big” when small not only seems
beautiful but realistic as well. (Wk. 1)

RELIGIOUS HOUSE: AMSTERDAM

External: Appointmentwitha Catholicschoolof theology and
pastoral training reveals interest in training its students in
social methods.

Internal: Second job permit is received after two month’s
wait.

Contradiction: Getting practical tasks done in midst of
whiriwind. (Wk. 12)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: House hosts 12 during local authorization event
after returning from Continental Council with formulation
models.

Internal: Lis leaves for Sydney to sit for medical examinations
and Unicom News in London communicates interest for part-
time employment with travel expenses for a Scandinavian
representative.

Contradiction: Establishing the “Team of Ten". (Wk.13)
KINSHASA

RELIGIOUS HOUSE: LUSAKA-KAPINI HDP

External: Team of six sent to Northern Province on circuit for
Village Forums. Lachman is doing LENS in Egypt while Stoner is
at FAQ Conference and Continental Council in Kenya. Project
residents work through red tape to have health training center
changed to clinic. Two brickmakers produce 1,000 bricks in
one day.

Internal: Nelson Njenga is sent out to Academy and word is
received that Rev. Henry Alimasi is also on his way.

Contradiction: Gap between expectations and support of
management group. (Wk. 4)




CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP
External: Publicsector oil company decides to hold LENS with
top management.

Internal: Area taskforce secures flat in Cairo to enable
consistent village participation on team.

Contradiction: Getting winning configuration of people,
resources, and time in place. (Wk. 4)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Graduation of 62 students from third HDTI held in
Kenya is highlight in Nairobi Area Council as 150 gather to
celebrate the end of Quarter Ill, the HDTI graduation, and
plan for Quarter IV and the unbelievable task of replication.
Colgate-Palmolive and Bata Shoe Co. LENS's are completed
opening new global possibilities—Bata has offices in 105
locations. Kenya and Zambia ICA representatives attend FAQ
conference to present proposals for agricultural programs.

Internal: House joins whole area in preparation for three
consults in Weeks 1 and 2 to launch three remaining divisional
HDPs in Machakos.

Contradiction: Building structure to coordinate the
comprenensive needs of the next three weeks. (Wk. 4)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels Community Health Caretaker from Stake 4
registers 130 mothers on Clinic Day. Generator and water
pump houses completion gives security to community
oroperties. Construction Industry secures contract for 60
water jars at 50,000 Kenyan Shillings in Ngelani village.

internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmers’ preparation at farms, troop assignments to saturation
site selection and HDTI facility. (Wk.8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY-MALIWADA HDP

External: Women’s Advancement Module training held for
30 ICA staff women and three Sevagram HDP village women in
preparation for five, 5-day modules in district projects this
quarter, creates a new vision and sense of coilegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement.

Internal: Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HDTI recruitment teams hold coilegiums on daily ritual
and demonstrate use of the /nternai Life Guide.

Contradiction: Ensuring participation of key village
leadership in upcoming HDTI. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Major breaklooses occur in funding and
authorization with tax exemption (100%) given for 50 viilages
and the block. Development raises 26,750 rupees across the
continent this week plus 6,000 rupees in in-kind goods for
GRC. Vaviharsh Second Consult document is produced and
first continental newsletter is completed.

Internal: GRC preparation is in full swing as international
faculty arrives.

Contradiction: Building realisitic strategies that will release
new time, energy, and money. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI-SIKROR HDP
External: A delegation of four from the National Council of
Women from Norway visits and experiences Sikror’s new
visibility as accomplishment chart is painted and major
Shramdan happens in emple area. Villagers accept hosting
responsibility and new decision emerges as Stake One holds
extra stake meeting to arrange electricity money collection.

Internal: Meneshwar family arrives totake new assignmentin
Area Delhi, Paulina Prakash returns with Dhanoud and Sheila
and Global Development Centrum circuit team visits Sikror.

Contradiction: Formulating effective models to release
auxiliary and villager responsibility into solid tactical
actuation. (Wk. 1)

MADRAS

RELGIOUS HOUSE: MADRAS-NADLAPUR HDP

External: Global film showing captures imagination of
villagers on the movement of Those Who Care. Whitewash
shramdan transiorms Stake 4 into the limelight. Members of
the Village Reconstruction Organization visit village and view
the global film.

internal: Three staff members and two villagers are assigned
to Global Research Colloguy in Maliwada.

Contradiction: Reinvigorating village structures which seem
like a glacier in their sluggishness. (Wk. 3)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: A sit-and-draw competition with the children of
Ahiripukur community organized by the community people
releases the House to plan a series of events in Park Circus.

Internal: The House participates inaswirl of eventsin oneday
with neighbors, community, and movement colleagues.

Contradiction: Getting the focus on Development, framing,
report writing, and impact for Quarter 1V, (Wk.4)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: WEDGE trek concludes in fine style with area prior
at Nexus and document detailing region-by-region consensus
on strategies for Area Singapore.

internal: House hosts Sandy Powell’s parents, the Conants
from Waco, Texas, and celebrates three emerging generation
birthdays with two parties.

Contradiction: Increasing self-support mechanism for rest of
vear in midst of very fluid assignments and shifting of
anticipated income sources. (Wk. 12)

RELIGIOUS HOUSE: SINGAPORE-SERUSUP-HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
three economic ventures. DOOP model is used with viliage
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure.

(Wk. 8)



RELIGIOUS HOUSE: SUNGAI LUl HDP

External: Two incredible weeks of non-stop engagement in
the first of 24 Community Extension Modules (CEMs) leaves
everyone exhausted and awe-filled. History writing of village
draws forth the great story tellers. First of series of Town
Meetings to be held in Kuala Selangor held day before closing
celebration. Module ends with speeches and presentation of
plaque :the Symbol of 24. Village meets immediately after
closing to elect Secretariat and new chairman urges all to work
together since this is now their Project.

Internal: Entire Sungai Lui staff moves in with nexus for three
days to ensure document and re-writing of procedures
manual is completed.

Contradiction: Capitalizing on engagement of past two
weeks in order to sustain new decisions. (Wk.3)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP
External: New Nurada sign goes up unexpectedly. Elvie in-
kinds more steef and paint for community center.

Internal: Kitchen receives thorough cleaning and paint job
which resurrects our spirits.

Contradiction: Creating the strategy which will reflect the
leap needed next quarter relative to movementalizing village
corps. (Wk. 4)

RELIGIOUS HOUSE: MEDAN-BUBUN HDP

External: Preschool training held in Tapa Kuda, one of the
cluster viilages, with 10 future teachers from the cluster
villages in attendance. Village assembly in Bubun cements the
village decision to go all out for electricity and lighting. Final
draft of new extension proposal drawn up after a month of
meetings with the team Desa Pantai (ICA’s partnership agency
in North Sumatra).

Internai: Dick West sent out to Kuala Lumpur for LENS trek
and Sungai Lui extension consult.

Contradiction: Telling the winning story while the battle is
raging all around us. (Wk. 3)

RELIGIOUS HOUSE: UJUNG PANDANG-BONTOA HDP
External: Preschool restarts following rains and rice planting.
Fishpond Guild leaders attend information meeting on World
Bank Loan Program for 1%-interest loans now available
through the People’s Bank of Indonesia (BRI). Bontoa leaders
gather to rethink DOOP methods.

Internal: The suspense is over: it's a boy, Robert joseph
Shankland joins staff weighing in at 35 kg. (7.75 Ibs) and 52 cm.
(20.5 in.)

Contradiction: Finding the story that allows staff and village
to move it admist deafening silence from the government
about HDTS proposal and Year Il budgets. (Wk. 10)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Extremely active engagement across the zone
launches quarter with development treks, HDTS start-up, two
CEMSs, and LENS marketing covering all nations.

Internal: Collegiums reflecting on who we are and where we
are going reveal a style of preparation for the summer that
emphasizes listening to the local and preparing active input
rather than raising issues.

Contradiction: Keeping on the edge of active preparation for
the long-range future while launching a powerful missional
quarter. (Wk. 4}

RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP

External: Chairman purchases notebooks for all nine Board
members and ICA staff. Minutes from the last nine meetings
are published for each representative. Board assumes
responsibility for writing proposal to government funding for
summer sports program.

Internal: Easter barbecue brings together guardian family-
John Hall, Nexus representatives, and former |CA staff for a
tasty feast.

Contradiction: Running interference forlocal manindealing
with agencies that think they already know what success is in
the local situation. (Wk. 4)

RELIGIOUS HOUSE: KAOHSIUNG-HAI QU HDP

External: National recognition of Hai Ou as a demonstration
community attracts 300 government officials from Ping Tung
County for spot tour. As the grand opening for the Hai Ou
Center draws near the village is busy and excited: building
grounds are cleared, floor tiling is completed, invitations are
printed, second women’s meeting is held, and third edition of
Hai Qu newspaper is printed.

Internal: Midweek celebration of candlelight, wine, and
spaghetti dinner with Taipei colleagues provides reflection in
the midst of intense do-ment.

Contradiction: Journeying the leadership towards transition
responsibilities. (Wk.3)

RELIGIOUS HOUSE: MANILA

External: In-kind for HDTS includes P10,000 worth of food.
Ben Aguirang attends Academy and Debbie de Vela visits
projects on west coast of USA, Month closes with second
largest in-hand cash total recorded.

Internal: House celebrates four day Easter holiday and is
especially impacted by the emphasis on Good Friday.

Contradiction: Dealing with global issues in midst of requests
for support of specific concerns, (Wk. 4)

RELIGIOUS HOUSE: TAIPE!

External: Multi-national corporation executives who have
supported Hai Ou HDP over past two years are very favorable
roward sponsorship proposal for four-year expansion plan of
human development in Taiwan. ICl (China) Limited and
Imperial Hotel in Taipei send annual contribution for Hai Ou.

Internal: Two Taipei staff go to Hai Ou to coordinate island-
wide extension strategy and assist in Hai Ou programs.

Contradiction: Positioning the private sector for the next
major leap of island-wide expansion while funding the new
Hai Qu training facility. (Wk. 4)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Mactan Living Environment Month is in full swing
with 120 model Houses entering the semi-finals with pump
and beautification workdays in 24 villages. Comprehensive
development effort for in-kind and funds in Manila and
Cebu—Cebu alone nets P7,000 in-hand, 12,500 committed,
and 150,000 working, plus goods ranging from ice cream to
paint. HDTS two-week prep turns into advance training school
as key Filipino leadership arrives from all over the country.

Internal: Three buildings are renamed Lusaran, Mactan, and
Langub to match three groups of participants for HDTS.

Contradiction: Preparing the grassroots leadership that will
be the leaders of the third millenium. {Wk. 4)




RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: In the six projects—Valancia, Luman, Carman,
LaPaz, Magtuad and Langub—223 children-are enrolled in
eight preschools. Workdays involving over 100 people
prepare the preschool buildings; activity includes painting
and cleaning classrooms and building toilet, tables, chairsand
even frames for entire school. A total of 81 farmers sign up for
farmers’ class on air-a-radio program.

Internal: The ecclesiola study keeps everybody spinning.

Contradiction: Finishing the second weighing of all children
by the end of the month. (Wk.13)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Sixth National Advisors Meeting is held with 35
present; all fourregions are represented for the firsttime. Two
day national priors meeting follows with the focus on Strategy
47, doing the nation by Summer '83.

Internal: Wayside Inn dynamic in full operation with 16
overnight guests in one week including people from Chicago,
Kuala Lumpur, Hong Kong, Fukuoka, Osaka, and Oyubari.

Contradiction: Taking time to do the thinking and writing
necessary to sustain authorization and development
momentum. (Wk.4)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Stake leaders enthusiastically decide to take
documentation story in printed form to every villager.

Internal: Mr. Tonasaki ressurrects the Japanese language
skills of the Kwang Yung |l villagers as he visits from Tokyo
House.

Contradiction: Bringing ‘off the extension module as a
keystone area event. (Wk. 4)

RELIGIOUS HOUSE: SEOUL

External: Fifteen peopie gather at new Seoui House for metro
meeting and bring with them 350,000 Won. HDTS back up,
with work on curriculum and Development is all-consuming.

Internal: Saturday night decor party begins the process of
turning an ordinary house into a revolutionary, context-
setting dwelling.

Contradiction: Planning Quarter [V using the unique
missional indicatives. (Wk.4)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E RI HDP
External: Site selection to consult to stronghold happens in
one week. Forty villagers from six villages meet for a three day
consult and are commissioned to “Go and do what you have
decided to do.”

Internal: Mr. Tonasaki from Tokyo Area House adds the
crucial ingredient of global consultant to the consult and
stands as a great sign of the Global Order.

Contradiction: Building a model to go from leaders
consensus to general village consensus. (Wk. 4)

RELIGIOUS HOUSE: FUKUOKA

External: Two TM in Okinawa include meeting of 40elders in
key village. Mr. Tsuruda and Mr. Watanabe attend National
Advisors Meeting in Tokyo. Mr. Tsuruda negotiates with key
executive of Nishi Nihon Industrial Club re: LENS application.

Internai: Second ecclesiola with China research reveals new
knowiedge of Area Lhasa.

Contradictionz Focusing the aim of LENS to catalyze
- participation. (WKk. 4)

RELIGIOUS HOUSE: OSAKA

External: Sahai City research begins with volunteer planning
session and first circuit for new national staff. Catechitical
Center appointment unearths old church colleagues. Three
people from Osaka go to Advisors Meetingin Tokyo including
Mr, Harada of Nestles Company.

Internal: April brings new beginnings with House member,
Ko Yokoyam, starting company job.

Contradiction: Determining how to walk the fine line
between Eastern and Western style. (Wk. 4)

RELIGIOUS HOUSE: SAPPORO—OYUBARI HDP

External: Village swirls with Community Extension Module,
meetings with development committee and ski committee,
and with stories by villagers about Oyubari and their personal
lives, plus a Town Meeting in Nambu.

Internal: New beginnings are symbolized by chipping ice
from the front steps, Yu-chand entering preschool, and skiing
in April.

Contradiction: Seeing and pushing the unique opportunities
in a complex situation. (Wk. 4)

SYDNEY

RELIGIOUS HOUSE: SYDNEY
External: CMA is held in Gorlozan with 40 residents. Four
Sydney staif travel to area council in Melbourne.

Internal: Completed quarter battleplan with Tour de Force
maneuvers focuses on three metro cities.

Contradiction: Meshing implementaries of three maneuvers
while maintaining current awakenment momentum (Wk. 4)

RELIGIOUS HOUSE: PERTH
External: Newsletter is ready to be mailed to all regional
colleagues.

Internal: Nashua Perth studies Sun Tzu and uses golding
strategy as marketing plan basis for city.

Contradiction: Actuating movemental responsibility for the
mission. (Wk. 4)

RELIGIOUS HOUSE: ADELAIDE

External: Regional Council commences quarter countdown
by using area council maneuvers as screen to writing Quarter
IV Community Meeting set maneuvers.

Internal: House and regional colleagues experience
profound interior spirit journey in Holy Week with big
attendance at Maundy Thursday and Easter House Church.

Contradiction: Working on systems when the launch
countdown has started. (Wk. 4)

RELIGIOUS HOUSE: MELBOURNE

External: Area Sydney check-signals council hears fine
reports of regional experiments with sets and discerns great
learnings. Elaine Telford’s New Zealand report highiights
evening entertainment. District Assembly invitations are sent
with letter signed by state committee member, shire clerk, and
local councillor.

Internal: House experiences great Voyage and Easter with
colleagues.

Contradiction: Building regional maneuvers while keeping
self-support in perspective. (Wk. 4)



RELIGIOUS HOUSE: CANBERRA—MURRIN BRIDGE HDP
external: Dr. Elizabeth Hockey, lecturer in Community
Health and Adminstration Edinburgh, visits to meet ICA and
Murrin Bridge community. Melbourne construction firm says
yes to industry shed extensions and offers 5,000 bricks for
sports facilities.

Internal: John and Cliff drive 1o Melbourne to meet Elaine
and Amanda returning from CM: New Zealand circuit for
area council with exciting reports from both events,

Contradiction: Waiting on physical structures to be built
before moving on program. (WKk. 4)

RELIGIOUS HOUSE: BRISBANE

External: Community Meeting held by candelight in Wondai
and two set up meetings yield another Community Meeting
scheduled.

Internal: State and House experience fifth electricity strike in
one year, resulting in cold showers, meals by gaslight, and
being sent home from work early.

Contradiction: Building a set strategy which deals with
Australia’s vast geography and troop availability. (Wk. 3)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Twenty-four -hour shifts preparing for SBA trip look
at TASC inside, outside, upside-down, and sideways and
especially towards the future.

Internal: Night fuses with day as alt internai structures are
focused on the external task.

Contradiction: Surfacing from the immediate to
consider the long-range exclusive of financing. (Wk.4)

really

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Village Assembly hears leadership core report on
ITl, preschool training, electricity training, and vegetable
gardens. The 40 people present divide into three taskforces to
work on next steps in Economic, Social, and Human
Development Guilds. Plenary reports next steps of Salani
Development Association and taco marketing, preschool
rransformed to Community Education Center, and the
national impact campaign.

Internal: Taco Bottema, United Nations Information Officer
with the Department of Agriculture and FAO, come to spend
the night and stay to inaugurate the vegetable garden
program at the Village Meeting.

Contradiction: Preparing village and auxiliary for the hard
work between dreaming the vision and actualizing the
bottom-line. (Wk. 1)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: ‘Best RS-l ever” is held with 32 around the tabie
representing all four phases and diversity. Tillich gets an
ovation. Kent Tomlinson travels to Seattie for a CYF in
ethnically mixed highschool. EDGE and TASC team double
rice credit line.

internal: Kyle Knutson, eight pounds heavier, two inches
taller, and carrying coconuts, returns from Samoa in time to
join celebration of Kris Knutson's 21st birthday.

Contradiction: |n our day and time a new style, a new means
of working with task and time, and a brand new relationship 1o
space is that which is being challenged. (Wk. 4)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Further expansion of the preschool program is
planned with the addition of county funds to renovate the
entire building.

Internal: £d Shinn is sent out to San Francisco to teach RS-
while Bill Goodger travels to Chicago for Guardians Meeting.

Contradiction: Turning the leadership’s growing resolve
work corporately into effective momentum. (Wk. 4)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Two meetings with core and auxiliary vyield
concensus on Quarter |V keystones and the next phase of the
community journey.

Internal: Jo Francis Richardson departs for Mississippi to
celebrate death of her father.

Contradiction: Building the transition models. (Wk. 4)

RELIGIOUS HOUSE:SEATTLE

External: CYF at Lincoln High School pleases principal,
Roberta Byrd Barr, and opens the door to other schools across
Seattle.

Internal: Kent Tomlinson, Leslie Halford, and David
Woodbury are a great spirit address on the House in their
critical appraisal of CYF shortcomings during evaluation.

Contradiction: Trusting that the evening Academy is a future
trend. (Wk. 4)

RELIGIOUS HOUSE: LOS ANGELES

External: Preparation of four year plan with regional
colleagues is right on target for area council. Last 5240 pledged
at regional council for CEM $2400 comes in before Easter. Two
more proposals for 314,000 are submitted.

Internal: Mike Avey's decision to go to Academy

demonstrates depth of sojourn journey.

Contradiction: Discerning accurately the depth trends of our
time. (Wk. 4)

RELIGIOUS HOUSE: PHOENIX

External: Initial strategy, teams, and over-riding image of The
Desert Harvest are created at metro/House Development
evening. Initial contacts are made in Phoenix CYF campaign.

Internal: Self-support collegium is held and Paul Clements
gets a jOD as CENsuUs enumerator.

Contradiction: Creating operating patterns which utilize
metro forces and sustain momentum. (Wk. 4)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Two farmers attend ethno-biology conference and
provide Papago wild spinach for a native foods exhibit. Five
hundred in-kinded pine seedlings are planted at nursery.
Tractor is rented to plant spring crop.

Internal: House fast begins with collegium on 1980-81 House
assignment recommendations and workshop on
Development possibilities.

Contradiction: Enabling district Council to move in on critical

issues of new community center and Development authority.
(Wk. 1)




RELIGIOUS HOUSE: BILLINGS

External: ICA staff lead follow-up action workshop at
Montana Criminal Justice Commission sponsored seminars in
Billings and Bozeman on community alternatives for criminal
rehabilitation. Mission Vision Workshop at Christ Community
Church excites all participants with new images of locally
grounded care. CYF team makes authorization trip to Helena
and visits with key contact in State Office of Public Instruction
with key referrals to schools throughout the state.

Internal: House welcomes Sharon Rafos and Anita James as
CYF taskforce and sends them outimmediately on a state-wide
authorization and set-up trek.

Contradiction: Seeing the focus of just one mission. (Wk. 1)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Developmentisinitiated for HOTS in June. Standing
Rock Enterprises schedules LENS during meeting with Sam
Hanson.

Internal: House hosts Development team of Lingo and Jewel
over Week |l of planning and strategizing for HDTS funding.

Contradiction: Focusing efforts on lynchpins to launch the
next phase of movement into the Quarter IV. (Wk. 1)

RELIGIOUS HOUSE: DENVER

External: First draft of Colorado Report on small towns and
neighborhoodsis completed. Boulder Campaign is boosted by
first neighborhood TM series set for March 12-18.
Neighborhood TM brochure goes to printer.

internal: Dave Mundy lands a good job. Alan celebrates his
l4th birthday and the giris sell 70 boxes of girl scout cookies
allowing for all kinds of celebration.

Contradiction: 3ensing that we must be prepared to hold our
balance on the surfboard while the wave is rapidly rising.
(Wk.10)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Quarter planning done in midst of Development
circuit and ongoing program events. 5300 committed and $100
in-hand for program fees. £sso resources set up and commit
themselves 10 funding two forums around Cold Lake.

Internal: Robert Woodbury sent out to Academy. The Henrys
move in.

Conrtradiction: Meshing strike force and Day |l troops. (WKk. 3)

RELIGIOUS HOUSE: VANCOUVER

External: Delivery of the Fraser Valley Community Forum
report brings stories of great activity, increased community
involvement, and villages working together on common
concerns. Athletic Club president states,The forum really
wakened us to what Rosedale could be.” Development nets
second 31,000 from Scott Paper and 14 other proposals are
submitted.

Internal: Assignment of two House troops to Searttle CYF
generates increased activity rather than fess.

Contradiction: Initiating the next cluster while continuing to
work with Fraser Valley. (Wk. 4)

RELIGIOUS HOUSE: ANCHORAGE-MINTQO HDP

External: The presentation of multi-purpose building
proposal before the Minto Village Council highlights a week
of proposal writing.

Internal: House experiments with 44-hour Easter trek that
produces reflection on the Classic Principles, corporate life, a
four year vision, regional contradictions and proposals.

Contradiction: Creating the big picture while experiencing a
demand to stay on top of the everyday. (Wk. 3)

RELIGIOUS HOUSE: SASKATOON
External: Highlight of week is the Yellow Creek
demonstration forum.

Internal: Being There becomes a new corporate reflection
focus.

Contradiction: Making the Glorious Quest a reality. (Wk.4)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Visits in the village reveal collegiality among core
and the possibility for public letters of support from Vogar
residents. s

Internai: Collegiums  are  reinstated  with  Vogar
documentation as the major focus.

Contradiction: Increasing program credibility. (Wk. 4)
HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Representatives from Galveston Historical Society
invite ICA to consider consultant role in building community
in inner city neighborhood. Development systems are pulled
together and bi-regional taskiorce named. Diana Dillon and
Richard Kaufmann sit down with House to talk about their
sponsoring a fund raising event for the ICA.

Internal: Rick Walters is honored at winter athletic banquet
and receives jacket.

Contradiction: Integrating new troops into missional task.
(Wk. 1)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP

External: Community of Indiahoma receives official notice of
$840,000 HUD Grant for housing, streets and water system. TV
crew records an interview with Mayor Bailey about grant and
also films tree planting by local Future Homemakers of
America (FHA). Four TMs are set up in North East Oklahoma.

Internal: Ecclesiola ends with watching President Carter's
presentation. Chris Crow is sent out 10 a new phase of his life.

Contradiction: Forming an adequate community consensus
structure, (Wk. 13)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Postschool board election visits reveal depthin local
frame and produce new engagement. Applications for day
care staff pour in. Community garden vields first radishes just
at Easter.

Internal: Area self-support decision deepens resolve to live
revolutionary style.

Contradiction: Engaging new leadership andsustaining active
core. (Wk. 4)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Arkansas State Health Department and
TM: Arkansas have initial talks about providing health
services to towns in southeast section of state, breaking open
great possibilities of working together in future. Little Rock
Guardian, Richard Butler, |r., goes to Chicago Guardians
Meeting.

Internal: Michael Shaw receives promotion in new job with
Census Bureau through new colleague.

Contradiction: Conveying HDTS as key to release local
people for the future mission. (Wk.4)

RELIGIOUS HOUSE: DALLAS

External: Area council priorities give needed ummph to the
regional calendar. A neighboring printer says yes to printing
the newsletter and helps in-kind the paper.




Internal: Easter is celebrated at the area council in Gibson
where Pat stays for the HDTS.

C}qntradiction: Giving colleagues a clear picture that their
gifts are needed on the flanks aswell asin the trenches. (Wk. 3)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: HDTS receives 3500 from Episcopal Bishop Gray.
Governor William Winter signs proclamation for 24 April
Signal Community and Voluntary Action Fair Day to recognize
signal communities accomplishments. Five HDTS registrations
are received from Pace residents.

Internal: Joan Priest is welcomed as helpful presence to prep
for HDTS.

Contradiction: Following up on yeses to HDTS. (Wk.4)

RELIGIOUS HOUSE: NEW ORLEANS

External: Simultaneous work in New Orleans, Baton Rouge,
and Thibodaux PDDs produces new advocates, five 3300
avents, three for HDTS, and a Guardian who gives $500.

Internal: House experiences week of St, Francis’ perfect joy as
staff returns from area council and sends out joan Priest to
Pace HDTS prep.

Contradiction: Capitalizing on state campaign to win in HDTS
recruiting and self-support. (Wk. 4)

RELIGIOUS HOUSE: MEMPHIS

External: Pine Bluff GWF appointments with key women
moves forum closer to sponsorship. Dix Archer attends
Chicago Guardians Meeting. HDTS recruitment cailing
broadens our frame.

Internal: Suzanne’s census job, Michael’s promotion, and
vard sale plans with 10 colleagues contributing, demonstrate
that all is possible in winning seif-support battie.

Contradiction: Conveying HDTS as key to reiease local
people. (Wk.4)

RELIGIOQUS HOUSE: ATLANTA
External: Participants from Capital Vanira homes in Atlanta
arrive in Gibson for three-week stay at HDTS. Special {ssue
Forum is held for Leadership Atlanta on Women in the
Working Place, and 75 attend.

Internal: Mrs. Coggeshall visits House in midst of work on
Committee of 100.

Contradiction: Expanding HDTS base. (Wk. 4)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP
External: Local HDTS recruitment gains momentum as CDA
Board of Directors all sign up. Teams initiate door-to-door
visitation through stakes. Proposais totaling 200,375 are
submitted for CDA budget over next six months,

Internal: All four centrums visit House at the same time to
think through various aspects of upcoming HDTS.

Contradiction: Coordinating and communicating HDTS
countdown plans. (Wk. 1)

RELIGIOUS HOUSE: MIAMI

External: Five high school Town Meetings, one college
student event, one planning convocation on Sunday
afternoon for a local church, twoset-up meetings, and the last
three Consumer Conferences for Developmentally Disabled
are held.

Internal: Local church patron surprised us with a check for
$1,000.

Contradiction: Balancing seif-support, Development, and
planning. (Wk. 4)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

external: The ITT check arrived! One out of two
conversations produce commitments as the Community
Extension Module (CEM) fund-raising telethon begins. Within
two days of the completion of the White House Conference
on Families and Children (held in Wisconsin with 1,200
attending), “Best Conference Ever” reports are given at a
White House meeting. Key Canadian church leaders
proclaimed their support of ICA work and the Vogar Project.

Internal: St. Patricks Day is celebrated with Irish coffee and
CEM letterwriting as part of the month of March “Glorious
O'Quest”. A month of preparation by the Student House
culminates in opening night performance of “Man of La
Mancha” and receives much “wowing” from the Emerging
Generation and thunderous applause of the Nexus.

Contradiction: Clarifying images of the cepth and extent of
the financial emergency we are in. (Wk.13)

RELIGOUS HOUSE: CHICAGO—FIFTH CITY HDP

External: Fifth City preschool pageant is first of the year; 250
attend and twice as many tickets are sold. Customers pack the
lines and take time to express their gratefulness for the store
being back in business at the opening of Superfood.

internal: Ellen Risky demonstrates the power of a witness.

Contradiction: Guaranteeing the helpfulness of Community
Extension Module. (Wk. 4)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External; Fifty-five {24 full time) graduate from Lorimor HDTS.
Mayor extends invitation for schooi to be held in Lorimor
again next year. Town Meeting held for 80 at Social Action
Conference of Catholic Diocese in southeastern part of lowa.

Internal: House attends area council in Chicago, returns to
do next six months battleplans and sends john McAdam to
Gibson HDTS.

Contradiction: Reaching the end of one strategy without
clarity on the next steps. (Wk. 4)

RELIGIOUS HOUSE: KANSAS CITY

External: Four community meetings are held for Lorimor
HDTS recruitment and documentation. Issue of new Voice
features the first of a series of communities which are signal.

Internal: Lorimor workday is great event with seven present.

Contradiction: Localizing the global development story
which allows funds to flow. (Wk. If)

RELIGIOUS HOUSE: MINNEAPOLIS

External: LENS for Department of Public Welfare (15 people)
ends with 25 proposals related to job skills after siow start and
long contradictions session. CYF held at Calumet, Mn. is
taught by House and metro youth. leva Grimm begins her
one-year social service leave from Control Data to work full
time with ICA while remaining on CDC payroll.

Internal: New assignments for the quarter are developed;
two youth and one adult join the ranks of regional staff for
events and courses.

Contradiction: Allowing people to feel the abundance of the
mission. (Wk. 4)

RELIGIOUS HOUSE: ST. LOUIS

External: Plans laid for April 20th International Buffetinclude
invitation and ticket design, menu, and in-kind plan. System is
set up for TM documentation. lllinois towns are called for
April newsletter reporting.




Internal: House delights in Saturday luncheon at Old Mexico
restaurant celebrating Matt Hockley's award for highest grade
point average in sophomore class and Tom Hannan's decision
to sojourn.

Contradiction: Getting metro colleagues on board for next
month’s thrust. (Wk. 1)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP?P
External: Thirteen community leaders meet Saturday with a
volunteer city planner to begin deveioping 20 year space use
management plan. City planner tells people that they're 30%
ahead of most communities because of regular neighborhood
and community meetings.

Internal: Carnival at Mill Shoals Grade School raises money
for the school and gives people an excuse to celebrate.

Contradiction: Creating a vacuum that catalyzes community
leadership to carry weight of responsibility for community.
(Wk. 1)

RELIGIOUS HOUSE: GREEN BAY—KINNEY HDP

External: Two Minneapolis youth join Kinney youth in
staffing CYF in a nearby town with 30 in attendance. Highlight
of the planning is the decision to form a local youth club. A
dinner and dance follow.

Internal: Thirteen community people join in an impromptu
celebration which releases new spirit.

Contradiction: Cetting clear on the events that willempower
the core to stand. (Wk. 4)

RELIGIOUS HOUSE: MILWAUKEE

External: The Advisory Council of the Governor’s Council on
Children and Families requests that ICA submit a proposal for
assisting in the design of the Conference follow-up
procedure. Two youth conduct a highly successtul CYF for the
Student Council of Beloit Turner High School.

Internal: The 14-year old daughter of a metro coileague
couple, herself a regular participant in the Roundtable, invites
two of her teachers who become highly impressed by the
intentional decor, the meal and the study and decide to
return.

Contradiction: Facing all the authentic possibilities of the
external mission and deciding the shape of the next four years,
without losing courage for the performance of the tasks.
(Wk.12)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Indianapolis and Lafayette cadres build exciting
plans for Quarter IV. House representatives participate in the
Local Church Lab with Research Centrum and are joined by
colelagues from Lafayette, Indianapolis, and Louisville for
Guardians. Basic model is created for ICA and legal services
organization to do a rural cluster of four marginal towns
staffed by six VISTAs trained and provided with technical
assistance by ICA.

Internal: Spring Space Spree is completed; extra beds go up
for General Conference guests—first to arrive are Reverends
Salve, Kana Karaj, and John Das, all from Bombay.

Contradiction: Inventing better ways to document [earnings.
(Wk. 4)

RELIGIOUS HOUSE: CINCINNATI

External: Citizens Active to Save Education in Cincinnati ask
ICA to conduct demonstration Town Meeting for
neighborhood leaders.

Internal: House repairs and rearrangement of space produce
new sense of being in-charge of its own style.

Contradiction: Maintaining the stride of victory in the face of
the world’s procrastination in scheduling. (Wk. 4)

RELIGIOUS HOUSE: DETROIT

External Governor William G. Milliken decfares the Munising
Area Partnership Project a key contribution to well-being of
entire state.

Internal: Holy Week celebrations in local churches highlight
need for Phase ill Local Church Experiment.

Contradiction: Continuing to ask ‘“‘how” rather than
“whether”. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: CYF training works as the youth of the Cudeli
Community demonstrate the power and impact while leading
the workshops. Follow up will include a city-wide
demonstration forum for the adults.

Internal: House shuffle apartments as John and Everald move
to penthouse to allow yoga group to rent their room.

Contradiction: Scheduling concrete events amidst muitiple
oossibilities. (Wk. 4)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Calls to State Department of Youth, Battered
Women's Shelter and Wilton nail down Forum dates for April.
Calls to Irving Trust Bankers Trust and Con Edison reveal
funding for them.

Internal: House (10711s) return from Quarter [Il's
scatteredness just in time for celebration atsteak house before
hitting the road again.

Contradiction: Articulating strategy and story for Quarter IV's
thrust, (Wk.13)

RELIGIOUS HOUSE: PITTSBURGH
£xternal: Fine ecclesiola centered on Goulet study broadens
collegiality with the Pittsburgh religious community.

Internal: Study of Document |l (Construct of the Movement)
pushes in a new way on why and whowe are and where we are
going.

Contradiction: Deciding to initiate action when the question
is who will be around to follow through. (Wk. 1)

RELIGIOUS HOUSE: ROCHESTER

External: MeiKnapp participates in leadership of consultation
with Nunda’s Area Development Group. Planning for meeting
becomes metro meeting training event for colleagues.

Internal: Collegium room painting party transforms spirits as
corporateness is reshaped.

Contradiction: Reshaping priorities to assure Quarter [V
victories. (Wk. 4)

RELIGIOUS HOUSE: RICHMOND

External: The Administration of Richmond Penitentiary
accepting proposal for an inmate T™M and Newsletter is ready
to go out to 220, up from 75.

Internal: Permeation blitz is enlivened by visit to soda
fountain where Vera works weekends and vists from John's
parents and Toronto friends.

Contradiction: Releasing groups who see themselves as a
community to participate in training events. (Wk. 11)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Quarter 1V task planning is highlighted with
decision to emphasize Development and to continue Project
extension activities. Thirty are sent out to various meetings,
forums, and set up activities in region and area. New
Déivel 3 - .




Internal: The significant marks of Quarter [V planninginvolve
clarity on who we are as an auxiliary and where we are going
and ends with a sho'nuf celebration on the town.

Contradiction: Re-empowering ELC and youth programs as
community looks toward full summer activities for Phase .
(Wk. 1)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: A week of seconds: Widen team places second in
basketball tournament, a second town, Tioga, is interested in
cluster experiment and second corporation says “‘yes” to
funding gym renovation.

Internal: House cheers asU.5. Hockey team wins gold medals.

Contradiction: Releasing bureaucratic support for local
community. (Wk 10)

RELIGIOUS HOUSE: PHILADELPHIA

External: Hot-off-the-press HDTS brochures are mailed,
yielding three firm registrations. Brochures are distributed at
consensus building public meeting in Tioga.

Internal: Helpful Easter discontinuity closes with a crazy train
maneuver to get brochures to Harrisburg.

Contradiction: Getting clear picture of guns, assignments,
and tasks. (Wk. 4)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Training begins for 20 community forums to
avaluate energy program. Two go to Gibson HDTS.
Negotiations are held for space for school and store in
cornshop.

Internal: Active week includes hosting key community
person at dinner prior to lively development corporation
meeting.

Contradiction: Ensuring leadership for May workshops.
(Wk. 4)
=

- RELIGIOUS HOUSE: HARTFORD

External: Long-time colleague on staff of neighborhood
development corporation helps with proposal writing;
attendance at Block Club meeting grounds us in the local
community.

Internal: New finance models and resume writing push
economic undergirding.

Contradiction: Ensuring the two strategic wins which will
open up our work in Asylum Hill as a “demonstration”.
(Wk.17)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: A mood of new hope surfaces at Charlotte Valley
Firewood with the election of a new board of directors and two
inquiries about large orders of firewood.

Internal: Easter brings refreshing discontinuity.

Contradiction: Putting power behind the guarter plan.
(Wk. 4)

RELIGIOUS HOUSE: BOSTON
External: Sandra Moore travels to Hartford to orchestrate the
Newington Town Meeting. Quarterly schedule is set.

Internal: House attends wedding celebration of metro
colleagues Diane and Clayton Sibley.

Contradiction: Enabling colleagues to capitalize on
opportunities. (Wk. 4)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Twenty-five youth from across Lachute, getataste of
CYF and ask for morein two weeks. The event was catalyzed by
a recent CFC participant - a parish priest - and promises long-
term collegiality.

Internal: House enacts decision to open its doors to the
movement by transforming collegium room in time for
Panchayat visit and by hosting guests for acclesiola.

Contradiction: Getting a full week of HDTS funding
ap?omtments set up. (Wk.11)

RELIGIOUS HOUSE: TORONTO

External: Agency LENS set with Ontario Residential Directors
Association in May. Sisters of Saint Joseph ask for a CFC and
give 52000

internal: House celebrates Maundy Thursday with early
morning Common Meal with colleagues.

Contradiction: Turning CFC council presentations into a yes.
(Wk.3)

RELIGIOUS HOUSE: OTTAWA

External: First forum held in Pontiac County with Otter Lake
on Saturday is followed with a presentation to the Optimist
Club which results in a CYF on Sunday. Weekend ends with a
snowing of the global film at 5t. Aldan’s Church.

Internal: Riesbury and Creg Courney visit and offer support.

Contradiction: Maintaining offensive in Pontiac and Kanata.
(Wk. 1)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L'ACADIE HDP
Externai: St. Patrick’s Day Dance is held with total community
leadership in the firehall. Woodshop floor is poured. Global
Wedge teamarrives to work through industry funding with the
Lorne Economic Development Corporation.

internal: St. Patrick’s Day celebration sets celebrative mood
for whole week with Thursday soiree with Wedge team and 3
a.m. dancing at Hickey's house on Saturday.

Contradiction: Using incredible advantages to release
decisions from total community leadership. (Wk. 1)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANOQO NEGRO HDP
External: Maryknoll grant is received for Community
Extension Consult, Training Module, HDTS, and Community
Forums.

Internal: Sojourner gives first Daily Office witness on his
changed lifestyie to mark his intensified journey.

Contradiction: Allowing a story of “the government is doing
it all”” to stifle community incentive. (Wk. 3)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Responsibility for community programs is
transferred more completely to the community with the
formation of afive-person administration team. The possibility
of better community nutrition increases with the arrival of 30
laying hens.

Internal: The community auxiliary are without water for the
past week; Dana Dirickson arrives from Peru and Jim Kelly
lands a self-support job with Peace Corp-Chile.

Contradiction: Sorting out the roles of new community
leadership and new roles of the auxiliarv. (Wk. 12).




RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Rogerio brings in 116 kilos of preschool lunch from
the government while delivering the first order of 75 guinea
pigs to the participating families in the new industry. The
Women's Club provides own supplies and refreshments for
the first step in total responsibility. House procures new Rio
office.

Internal: Weekend TM PSU produces strategy for the state of
Rio May Campaign: 21in northern rural villages, six in favelas
around Rio, and nine in cities to the south.

Contradiction: Utilizing the module staff to break open new
programmatic arenas quickly. (Wk.3)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Closing celebration of Leadership Training Module
features favorite Jamaican dishes, Drum Corps music, and
Quadrille dancing. Site visit from Mr. and Mrs. Douglas
fFletcher, former Jamaican Ambassador family to US and Mr.
Roy Havercamp of USAID holds potential of even greater
assistance from these dimensions of frame. Preschool teachers
receive first stipend out of fees paid by chiidren.

Internal: Percy Moore of Claverty Cottage brings copies of
CC Consult Document and stays for closing of the Training
Module.

Contradiction: Orchestrating other people’s engagement in
readiness for Quarter V. (Wk. 3)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Fifteen module participants continue to meet and
plan workday. Quarter IV planning is completed after week’s
discontinuity. Village receives word that DePauw University
plans to bring another work camp group to Conacaste next
January.

Internal: Community helps plan send out celebration for Dot
Cavello who returns to Philadeiphia after volunteering for a
year in Conacaste,

Contradiction: Webbing the complexity and diversity of
quarter pian to keep it simple. (Wk.4)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTE DEAZPITIAHDP
External: The three stakes of Azpitia hold their first Stake
Assembly and do quarter planning. Week starts with news that
frank Archibald of Southern Peru Copper Company has
promised the use of their lawyer for registration and a 35,000
donation.

Internal: Gudrun Weber returned to Germany thisweek after
five months of volunteer work.

Contradiction: Continually crossing huge rivers on narrow
bridges of leadership and support. (Wk.4)




THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
BOMBAY
SINGAPORE
HONG KONG
WEEK FOUR CHICAGO

Norad, Danida, Dan Churchaid are enthusiastic about
Kenya and India; Gulf Oil ups their Taiwan pledge by
GLOBAL 3607%; Chicago Protestant Businessmen's Association
DEVELOPMENT committs $10,000 for June. Emerging networks of patromns
CENTRUM and supporters enable funding potential. Documenting
past work and formulating futuric stories in all
locations in order to move comprehensively with funding
and authorization.

Maliwada opens Methods Training School. Guardian Meet-
ing in Brussels hosts Nobel Laureate Jan Tinbergen,
inventor of econometric's and prime architect of post
W.W.IT reconstruction of the Netherlands. First draft
GLOBAL of speec? on Village Deve%opment is sent to Brazil imn
RESEARCH preparation for World Conference of Rural Sociologists

to be held in Mexico City. Pushing the questions and
CENTRUM constructs in several arenas will allow global dialogue
to occur toward preparation for Summer 80. The over-
whelming mounds of material coming in to Chicago from
the Global Research Roundtable, require a method for
gestalt and redistribution.

Pivotal Guardians Meeting with Jan Tinbergen Dutch
GLOBAL Nobel prize economist addressing European Guardians.
Six LENS are completed in Singapore; six more are
OPERATIONS = 5 ) : ; 1
CENTRUM scheduled. LENS is negotiated with Chicago Mayor s
Office of Employment for late Spring. Profound changes
in continental images and programmatic responses calls
for the articulation of each continent's destinal role.

Hong Kong sends letters launching Management training
systems and welcomes Lin Chuan from Taiwan for thres
month training module. Chicago distributes March Order
GLOBAL report and celebrates end of the tax season with all
MANAGEMENT Nexus tax forms filed. Chicago audit basics completed.
CENTRUM Discovering the viability of Hong Kong's three month
training program. Discerning and carrying out the finan-
cial and inkind priorities to prevent building up debts
into next year.
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These were the words of the Lord: you are clay in my hands.
At any moment | may threaten to uproot a nation or a
kingdom, to pull it down and destroy it, but if the nation
which | have threatened turns back from its wicked ways,
then I shall think better of the evil | had in mind to bring on
it. Or at any moment | may decide to build or to plant a
nation or a kingdom.

i Jeremiah 18: 6-11

)

NDON Contradiction: Enabling community to see future economic

; 2 0 node as a crucially needed demonstration of the economic
RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP viability of villages in Wales. (Wk.1)

External: Six TM events completed in Kingston-upon-Thames

include three training sessions with local steering committee RELIGIOUS HOUSE: MANCHESTER

. %

v to produce eight local workshop leaders. Stan Windass, External: Twenty-four hour trek opens up another local

A Opportunities for Alternatives, London, writes to inquire network for set possibilities.

‘.i about attending Continental Formation Fortnight. Tai'rgwaith Internal: Panchayat trek, Regional trek and Continental

i Community Center foundation is completed. Edinburgh holds Council occasion looking at House, Regional and Areal

i all-women TM. mission from a variety of perspectives re-enforcing “on behalf

b ” .

¥ internal: Area House hosts Panchayat trek which is of” tactics.

highlighted by open house with Guardians and Isle of Dogs Contradiction: Building the concrete models and maneuvers

£ representatives in the transformed collegium space. which move toward finely tuned and well-coordinated

5 Contradiction: Dealing skillfully with all the immediacies and timelines reflecting our rapidly exploding context. (Wk. 13)

f last quarter’s odds and sods while launching Quarters IV and .

f e S MADRID

1

RELIGIOUS HOUSE: GLASGOW RELIGIOUS HOUSE: MADRID ! A

External: Circuit to Ireland arranges a set of events while External: All day TM is held in English, Spanish, and

# dialoguing with eight religious orders and a Dublin business Portuguese for 75 key leaders of the 2,000 year old town of
community leader. Plenary in the Ayr Metro set is held in Lamego in northern Portugal. The Bishop and Mayor attend.

B Roman Catholic school and inspires a closing spin by its Corporate snake dance to their new community song, plus

£ chaplain. plenty of local portuguese dances highlight the grand finale.

3 Internal: Three House members are sent outtothe Formation Internal: The Madrid House settles into a permanent

¢ Fortnight in Brussels and one member to extended family in residence.

: Eng‘lan%astsh_eremamdei'of‘tflieHouse hosts Sr. Rebecca of the Contradiction: Building an ongoing structure for all the

q olumban Sisters at ecclesiola. volunteers. (Wk. 4)

2 Contradiction: Engaging regional colleagues in the long-

¥ range. (Wk. 4) PARIS

RELIGIOUS HOUSE: BRISTOL—TAIPRGWAITH HDP RELIGIOUS HOUSE: PARIS

§ External: Bristol circuit nets two seriously considering External: ICA broc!'lure transl_atlon into French transforms

Hi Forma?ion Fortnight and sets date for first ecclesiola with one new translator into an active recruiter.

o coﬂelagufs in Brltsjtol. Village completes building foundation Internal: Penny Portman returns from a successful

?%. and levels ground. GWF/authorization trek in Nigeria.

_! Lnte'rnal: Area tcm:'unt (e;m |a55|%neg to Bristol and Dublin Contradiction: Expanding space and time to allow for the

b egions meets to create Project backup maneuvers. eventfulness of our lives. (Wk. 5)
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RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Great prayer meeting with panchayat includes
reports on visits to areas in Africa, NAME, and Europe.

internal: Panchayat celebration involves colleagues from the
city in a Julien Bream concert followed by pizza party.

Contradiction: Creating the systems to get through the
fFortnight and get a new quarter launched simultaneously.
(Wk.4)

RELIGIOUS HOUSE: BRUSSELS

External: Circuits nail down participation of nine people in
the Primal Community: The Next Decade Research and
Training Fortnight. Guardian hosts dinner with key people in
Lige Metro putting a stake in Wallania frame.

Internal: Movement event shifts visitors into colleagues at
Panchayat visitation concert.

Contradiction: Accelerating awakenment sets while focusing
on training and formulation. (Wk. 3)

ROME

RELIGIOUS HOUSE: TERMINE HDP

External: Local colleague decides to take responsibility for
Cooperative industry and helps launch the cooperative
members into a new orbit of activity and responsibility. Three-
hour old sojourner travels with three staff to Brussels
Formation Fortnight.

Internal: Attending the Easter celebration atSt. Peter’s Square
along with 100,000 from around the world impacts the House
with the global church as the Pope gives Easter greetings in 20
languages.

Contradiction: Finding ways to turn the dial of responsibility
for the mission on regional colleagues. (Wk. 5)

LAGOS

RELIGIOUS HOUSE: LAGOS-IJEDE HDP

External: ljede’s Social Commission is set-up for the first
meeting. Two-month salaries paid in full to the ljede
Community Industries marks village victory. After initial
contact through LENS, the Nigerian Rubber Board
(government para-statal) openly receives a proposal to
support, through funds, field staff, transport and village
contacts, and an initial cluster of Village Meeting programs.

Internal: Penny Portman arrives for the GWF trek, and has
inside high level contacts through former students with the
Permanent Secretary of External Affairs, and the Former
Nigerian Ambassador to France.

Contradiction: Giving form to all dynamics of community
organization quickly. (Wk.5)

RELIGIOUS HOUSE: ABIDJAN
External: Visit with the Director of Technical Assistance of the
Ministry of Foreign Affairs promises assistance in housing,
funding, and introductions to other ministries of the Ivory
Coast government.

Internal: Easter Sunday celebrates the first week in Abidjan
with an on-the-beach picnic and a visit to Grand Bassam, the
former colonial capital which is now a ghost town.

Contradiction: Nailing down the practics of housing and ICA
office installation while needing to move to program
instailation. (Wk.5)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: After two weeks of extensive circuits and phone calls
18 people from eight regions are committed for the Formation
Fortnight with more than 30 still considering attending. House
spends Week Il on documentation of Town Meeting, writing
stories of Gemeinde forum and follow-up and creating visual
charts of challenges and geographic coverage to serve as data
for the Fortnight’s work.

Internal: Holy Week includes canonical hours, Scripture
readings, mural, 10 minutes in the Dark Night, watching the
Gospel According to St. Matthew on TV, Passion music, two
space miracles in the basement, and quarter batte-planning.

Contradiction: Finding corporate time for the corporate task.
(Wk. 3)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: One day of metro circuiting nets three registrations
for Formation Fortnight with four Project leaders strongly
considering. Week of more in-kind and Development
victories by Project Development Taskforce is highlighted by
15,000 DM professional lay-out and new plate-making
machine. Area council, United Nations conference, and youth
group from Hamburg make Kreuzberg Ost the center of the
whirlwind.

Internal: House Church, after area council with four regional
colleagues present, celebrates area prior’s birthday and sends
Margreet Farid out to Academy.

Contradiction: Thinking “big” when small not only seems
beautiful but realistic as well. (Wk. 1)

RELIGIOUS HOUSE: AMSTERDAM

External: The whole region seems to be at Formation
Fortnight in Brussels with the van Eses and two no one had
recruited. Documents are handed out to the 102 participants
from 19 nations at the close of the Symposium on the Next
Decade of Development.

internal: House gathers for the first time in several weeks to
hear stories of how the EG have been globalizing their sitters
and participating in moving the Wenges to a new apartment.

Contradiction: Arranging our quarter timeline to capitalize
on the momentum from Formation Fortnight. (Wk. 5)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Lis returns from Area Sydney with a bag of names
including some from Sir Roger Darvall and a few more in the
Australian High Commission from London. Formation
Fortnight participants contribute contacts.

Internal: Swallows organization approves ICA as tenants for
three years at favorable terms finalizing two months of
maneuvers for a permanent facility.

Contradiction: Tying down the promised medical job. (Wk. 5)
KINSHASA

RELIGIOUS HOUSE: LUSAKA-KAPINI HDP

External: Primary school floors are finished. Ten pigs are born
in piggery. First auxiliary-management meeting begins
regularly scheduled such meetings to gain clarity on the role of
management in a Project.

Internal: Saturday night celebration ‘includes singing to the
guitar, Rhythm game, and painting Easter eggs—real talent,
creativity, and delight.

Contradiction: Unblocking materials delay and gearing up
community with with primary school opening soon. (Wk. 5)
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CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Community Development Association launches fly-
free village campaign through procuring of in-kind
equipment and insecticide from Wellcome Foundation.

Internal: New quarter assignments allow the new women of
Egypt to claim priorship roles.

Contradiction: Seeing through the morass of tactics
preceding the CEM to the miracle swirls that spin into the
extension phase. (Wk.5)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Ford Foundation okays grants for Zambia and
Kenya—word from director of local Ford office: “"We won!”
NORAD comes through with 16,000 KES for 10scholarships for
second round and does it in less than a week. Machakos
District coverage is completed as remaining two consults in
villages of Kitandi and Muni-Mwanyani this week hold the
seven divisions with HDPs.

Internal: All project directors participate in consults for
Kitandi and Muni-Mwanyani.

Contradiction: Being the jugglers who can keep all plates
spinning in every arena of replication. (Wk. 5)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels Community Health Caretaker from Stake 4
registers 150 mothers on Clinic Day. Generator and water
pump houses completion gives security to community
properties. Construction Industry secures contract for 60
water jars at 60,000 Kenyan Shillings in Ngelani village.

Internal; House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmers’ preparation at farms, troop assignments to saturation
site selection and HDTI facility. (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY-MALIWADA HDP

External: Women's Advancement Module training held for
30 ICA staff women and three Sevagram HDP village women in
preparation for five, 5-dey modules in district projects this
quarter, creates a new vision and sense of collegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement.

Internal: Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HDTI recruitment teams hold collegiums an daily ritual
and demonstrate use of the Internal Life Guide.

Contradiction: Ensuring participation of key village
leadership in upcoming HDTI. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY NIXUS

External: Major breaklooses occur in funding and
authorization with tax exemption (100%) given for 50 villages
and the block. Development raises 26,750 rupees across the
continent this week plus 6,000 rupees in in-kind goods for
GRC. Vaviharsh Second Consult document is produced and
first continental newsletter is completed.

Internal: GRC preparation is in full swing as international
faculty arrives.

Contradiction: Building realisitic strategies that will release
new time, energy, and money. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI-SIKROR HDP

External: A delegation of four from the National Council of
Women from Norway visits and experiences Sikror’s new
visibility as accomplishment chart is painted and major
Shramdan happens in temple area. Villagers accept hosting
responsibility and new decision emerges as Stake One holds
extra stake meeting to arrange electricity money collection,

Internal: Meneshwar family arrives to take new assignmentin
Area Delhi, Paulina Prakash returns with Dhanoud and Sheila
and Global Development Centrum circuit team visits Sikror.

Contradiction: Formulating effective models to release
auxiliary and villager responsibility into solid tactical
actuation. (Wk.1)

MADRAS

RELGIOUS HOUSE: MADRAS-NADLAPUR HDP

External: Global film showing captures imagination of
villagers on the movement of Those Who Care. Whitewash
shramdan transforms Stake 4 into the limelight. Members of
the Village Reconstruction Organization visit village and view
the global film.

Internal: Three staff members and two villagers are assigned
to Global Resezrch Colloquy in Maliwada.

Contradiction: Reinvigorating village structures which seem
like a glacier in their sluggishness. (Wk.3)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Framing maneuvers are written drawing on wisdom
of West Bengal visits with key business contacts.

Internal: Maneuver session with Wedge Team and
Development team ends with cold beer and feast.

Contradiction: Expanding strategy beyond working with
agencies to go to the local communities in light of the quarter
thrust of extensive impact in West Bengal. (Wk. 5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: This great week moves toward financial solvency for
this Zone.

Internal: Nexus holds modified Nexus Council, sends
everyone out with great Chinese celebration and welcomes
Ken Otto.

Contradiction: Coordinating time to self-consciously hold
four Centrums with only two Centrums present. (Wk.5)

RELIGIOUS HOUSE: SINGAPORE-SERUSUP-HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
three economic ventures. DOOP model is used with village
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure.
(Wk. 8)
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RELIGIOUS HOUSE: SUNGAI LUI HDP

External: Two incredible weeks of non-stop engagement in
the first of 24 Community Extension Modules (CEMs) leaves
everyone exhausted and awe-filled. History writing of village
draws forth the great story tellers. First of series of Town
Meetings to be held in Kuala Selangor held day before closing
celebration. Module ends with speeches and presentation of
plaque :the Symbol of 24. Village meets immediately after
closing to elect Secretariat and new chairman urgesaall towork
together since this is now their Project.

Internal: Entire Sungai Lui staff moves in with nexus for three
days to ensure document and re-writing of procedures
manual is completed.

Contradiction: Capitalizing on engagement of past two
weeks in order to sustain new decisions. (Wk. 3)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP

External: Strategic Development brings in Rp 600,000 from
Toyota and ITT, while NURADA swirls with activity. Rp 400,000
from Coca Cola helps to finish community center, while PVC
pipers are in-kinded to repair water system. Fifty women are
visited to register for sewing and cooking, Goton Royong
raises community center roof and tile frame, and Singer sends
mechanic to repair three sewing machines.

Internal: Self-support leaps as Doris Rettig gets summer job
for 2,000 USD, Linda Cock gets 10% retroactive raise and
Katherine Barton is assigned to LENS implementation follow-
up with Plantation company in North Sumatra.

Contradiction: Tactically empowering the new image in the
village “we can do our own development” so that only
winning is experience by the village. (Wk. 5)

RELIGIOUS HOUSE: MEDAN-BUBUN HDP

External: Third LENS for PTPVI and sixth for Area Singapore
this year at Air Batu Estate for 49 field level executives includes
10 women. Global film first night draws most concrete
proposals and tactics yet. Maneuvers introduction session at
end produces three guld groups deciding to meet.

Internal: House does quarter planning and has discontinuity
in Parapat, Lake Toba, North Sumatra tourist attraction—
swimming in pure volcanic crater water is a great change from
salt water of Bubun.

Contradiction: Documenting the human factor for
international funding agency to gain futuric evaluation,
(WK. 5)

RELIGIOUS HOUSE: UJUNG PANDANG-BONTOA HDP
External: Preschool restarts following rains and rice planting.
Fishpond Guild leaders attend information meeting on World
Bank Loan Program for 1%-interest loans now available
through the People’s Bank of Indonesia (BRI). Bontoa leaders
gather to rethink DOOP methods.

Internal: The suspense is over: it's a boy, Robert Joseph
Shankland joins staff weighing in at 35 kg. (7.75 lbs) and 52cm.
(20.5 in.)

Contradiction: Finding the story that allows staff and village
to move it admist deafening silence from the government
about HDTS proposal and Year Il budgets. (Wk.10)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: CEMs are moving down the track and building
momentum geared to the need of each Project.

internal: CEMs need to be allowed to speak to our
understandings of the future and reflections on Summer '80.

Contradiction: Discerning the systems that will allow
corporate decisions to be made quickly and effectively over
hundreds of miles. (Wk.5)
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RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP
External: Strategy meeting with Guardians plans steps to
secure the maximum use of the village lawyer to protect its
interest. Every step Nam Wai makes is potential policy for New
Territories. Negotiations are touchy.

Internal: House attends farewell party for the Hall family at
Suzanna’s Resturant in Sai Kung.

Contradiction: Keeping the interest of the whole village
before the Board so that the whole village benefits from its
structure and work. (Wk.5)

RELIGIOUS HOUSE: KAOHSIUNG-HAl OU HDP

External: Preparation for the Big Move into new Centre is
initiated. House welcomes Taipei colleagues who perform
vital cleaning in preparation for final tile polish. Group of 30
Provincial Government officials visit Hai Ou.

Internal: Friday night Ecclesiola expandsimages of world with
research on Addis Ababa. House celebrates completed life of
Mae’s grandfather.

Contradiction: Keeping our sight on the far horizon in the
midst of the blinding light of approaching Grand Opening
day. (Wk. 5)

RELIGIOUS HOUSE: MANILA

External: In-kind for HDTS includes P10,000 worth of food.
Ben Aguirang attends Academy and Debbie de Vela visits
projects on west coast of USA. Month closes with second
largest in-hand cash total recorded.

Internal: House celebrates four day Easter holiday and is
especially impacted by the emphasis on Good Friday.

Contradiction: Dealing with global issues in midst of requests
for support of specific concerns. (Wk. 4)

i

RELIGIOUS HOUSE: TAIPEI

External: LENS marketing visits with 14 companies are
completed. Johnson & Johnson and IBM say yes to LENS for
Quarter 11, 1980. Far Eastern Textile Ltd.,sixth largest company
in Taiwan, requests LENS “as soon as possible” to assist in
building plan and consensus for energy conservation of 10% in
1980.

internal: LENS team returns to Hong Kong after two-week
trek with a schedule for June LENSes projected.

Contradiction: Finding sufficient funds to meet expenses
projected by July 15 while moving simultaneously on next
development orbit. (Wk. 5)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Representatives from the Philippine Business for
Social Progress sit down with the HDTS faculty and staff to
evaluate training programs in the midst of preparation for the
fourth school. The weaving of HDTS and the 24 begins as
Timex Corporation agrees to have agriculture module
workday on a one-hectare high-intensity démonstration farm
and to host the urban trip. The Model House Contest—orme
entry from every stake of every village—has received one
gallon of paint each, a total of 120 houses participating.

Internal: The Cebu House receives Australian family as guests
and the last batch of faculty (and the first participants) arrive
from Langub.

Contradiction: Launching the HDTS and maintaining the
momentum of the 24 projects so as not to miss a step. (Wk. 5)

RELIGIOUS HOUSE: DAVAO—LANGUB HD?P

External: In the six projects—Valancia, Luman, Carman,
LaPaz, Magtuad and Langub—223 children are enrolled in
eight preschools. Workdays involving over 100 people
prepare the preschool buildings; activity includes painting
and cleaning classrooms and building toilet, tables, chairs and
even frames for entire school. A total of 81 farmers sign up for
farmers’ class on air-a-radio program.
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Internal: The ecclesiola study keeps everybody spinning.

Contradiction: Finishing the second weighing of all children
by the end of the month. (Wk.13)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: World famous Imperial Hotel offers to contribute a
luncheon in May for 40 businessmen who are ICA friends.
Two-day methods training course for women held in one
section of Yokohama results in an invitation to do a similar
course for city-wide leaders on July 2.

Internal: First draft of a liturgy based on the writings of Lao
Tzu is completed.

Contradiction: Balancing the need to finish the year with
both a self-support surplus and a burst of direct mission.
(Wk.5)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Three Kwang Yung Il ban meetings and Guardian
Advisors meeting all focus on reviewing and celebrating the
documentation results.

Internal: Gale force winds blow down telephone and
electricity lines encouraging candlelight colleagiality.

Contradiction: Articulating publicly the significance of the
four years of Kwang Yung Il beyond economic facts and
figures. (Wk.5)

RELIGIOUS HOUSE: SEOUL

External: Fifteen people gather at new Seoul House for metro
meeting and bring with them 350,000 Won. HDTS back up,
with work on curriculum and Development is all-consuming.

Internal: Saturday night decor party begins the process of
turning an ordinary house into a revolutionary, context-
setting dwelling.

Contradiction: Planning Quarter IV using the unique
missional indicatives. (Wk.4)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E Rl HDP
External: Site selection to consult to stronghold happens in
one week. Forty villagers from six villages meet for athree day
consult and are commissioned to “Go and do what you have
decided to do.”

Internal: Mr. Tonasaki from Tokyo Area House adds the
crucial ingredient of global consultant to the consult and
stands as a great sign of the Global Order.

Contradiction: Building a model to go from leaders
consensus to general village consensus. (Wk. 4)

RELIGIOUS HOUSE: FUKUOKA

External: Two TM in Okinawa include meeting of 40 eldersin
key village. Mr. Tsuruda and Mr. Watanabe attend National
Advisors Meeting in Tokyo. Mr. Tsuruda negotiates with key
executive of Nishi Nihon Industrial Club re: LENS application.

internal: Second ecclesiola with China research reveals new
knowledge of Area Lhasa.

Contradiction: Focusing the aim of LENS to catalyze
participation. (Wk. 4)

RELIGIOUS HOUSE: OSAKA

External: Sahai City research begins with volunteer planning
session and first circuit for new national staff. Catechitical
Center appointment unearths old church colleagues. Three
people from Osaka go to Advisors Meeting in Tokyoincluding
Mr. Harada of Nestles Company.

TR T

Internal: April brings new beginnings with House member,
Ko Yokoyam, starting company job.

Contradiction: Determining how te walk the fine line
between Eastern and Western style. (Wk. 4)

RELIGIOUS HOUSE: SAPPORO—OYUBARI HDP

External: Four Oyubari residents participate in Quarter IV
planning. Mr. Hibino helps incorporate report from Tokyo
Guardains meeting into plan.

Internal; Miss Machiko Heriuchi from Sapporo joins us as
half-time staff.

Contradiction: Creating a new relationship between
Oyubari, ICA, and the Sapporo Region. (Wk.5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Fifth GWF in region since March is held in Sydney
House. Development receives first money from Roman
Catholic orders. Assembly, GRA, and CEM mailings are
printed.

Internal: Ken Otto is welcomed back from Indonesia. Olive
Evans returns to celebrate the completed life of her father
King Peter.

Contradiction: Spiritizing the doing in the midst of the most
victorious quarter of the year. (Wk.5)

RELIGIOUS HOUSE: PERTH
External: Newsletter is ready to be mailed to all regional
colleagues.

Internal: Nashua Perth studies Sun Tzu and uses golding
strategy as marketing plan basis for city.

Contradiction: Actuating movemental responsibility for the
mission. (Wk. 4)

RELIGIOUS HOUSE: ADELAIDE

External: Documentation from golding campaign is
completed for region and State Report becomes new tool for
next campaign. Colleagues from region meet to plan tactics
for Sets Campaign and consense to meet every Monday night
to continue the momentum.

Internal: First experience with new ecclesiola leaves House
and colleagues (18 around the table) spinning with excitement
as they begin gridding assignment for their related area.

Contradiction: Wanting to take a short cut rather than
carefully building the stile to climb over the fence that is our
next Set Campaign. (Wk.5)

RELIGIOUS HOUSE: MELBOURNE

External: Reactivated Victorian state committee meets to
look at next four years of CMA. State Parliamentarian sets up
appointments to see four members of the shadow ministry.
Seven attend assembly in southwest district and pull together
common challenges and view global film.

Internal: Livia Erhart visits for day talking with Telfords about
Murrin Bridge and volunteers a day a week to help with the
office.

Contradiction: Discerning strategic frame-work for next four
years. (Wk.5)

RELIGIOUS HOUSE: CANBERRA—MURRIN BRIDGE HDP
External: Dr. Elizabeth Hockey, lecturer in Community
Health and Adminstration Edinburgh, visits to meet ICA and
Murrin Bridge community. Melbourne construction firm says
yes to industry shed extensions and offers 5,000 bricks for
sports facilities.
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Internal: John and Cliff drive to Melbourne to meet Elaine
and Amanda returning from CM: New Zealand circuit for
area council with exciting reports from both events.

Contradiction: Waiting on physical structures to be built
before moving on program. (Wk. 4)

RELIGIOUS HOUSE: BRISBANE

External: House holds three awakenment events this week
with Community Meeting in Goomenie (Southeast
Queenland) speaking engagement showing global film to
Rotary Club in Accacia Ridge Brisbane and CYF in
Rockhampton Central Queensland.

Internal: Trip to Rockhampton provides House with
opportunity to be hosted over Week || by the Mercy Sisters at
the Range Convent building stronger colleagiality.

Contradiction: Building quarter timeline of awakenment
events with whole House in permeation and which releases
colleague engagement. (Wk.5)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Twenty-four -hour shifts preparing for SBA trip look
at TASC inside, outside, upside-down, and sideways and
especially towards the future.

Internal: Night fuses with day as all internal structures are
focused on the external task.

Contradiction: Surfacing from the immediate to really
consider the long-range exclusive of financing. (Wk. 4)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Salani Mayor Lolo, Orator Ofoia, and Lesiolagi Tipi,
a Chief of Salani, join with Guardian Joe Annandale and ICA
staff to present a United Front as the Salani Power Authority
sets another appointment with Acting Secretary to
Government for approval of external funding for electricity.

Internal: Mountain hike to Robert Louis Stevenson’s grave is
followed by great send out of Kyle Knutson to the Academy.

Contradiction: Eliciting village and metro motivation for
engagement rather than just support. (Wk.5)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: “Best RS-I ever” is held with 32 around the table
representing all four phases and diversity. Tillich gets an
ovation. Kent Tomlinson travels to Seattle for a CYF in
ethnically mixed highschool. EDGE and TASC team double
rice credit line.

Internal: Kyle Knutson, eight pounds heavier, two inches
taller, and carrying coconuts, returns from Samoa in time to
join celebration of Kris Knutson’s 21st birthday.

Contradiction: In our day and time a new style, a new means
of warking with task and time, and a brand new relationship to
space is that which is being challenged. (Wk. 4)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Further expansion of the preschool program is
planned with the addition of county funds to renovate the
entire building.

Internal: Ed Shinn is sent out to San Francisco to teach RS-I
while Bill Goodger travels to Chicago for Guardians Meeting.

Contradiction: Turning the leadership’s growing resolve to
work corporately into effective momentum. (Wk. 4)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Two meetings with core and auxiliary yield
concensus on Quarter IV keystones and the next phase of the
community journey.

internal: Jo Francis Richardson departs for Mississippi to
celebrate death of her father.

Contradiction: Building the transition models. (Wk. 4)

RELIGIOUS HOUSE:SEATTLE

External: Mid-point is reached in four-session evening
(methods) academy, completing sessions one and two held
three times each with excited participants from private
industry and government agencies.

Internal: The food bank and Skippers Restaurant fill our
freezer and give us a week of loaves and fishes.

Contradiction: Permeating the structures with impacting
pedagogy and methods stalls our quarter planning, facility
search, and GRA Roundtable research. (Wk.5)

RELIGIOUS HOUSE: LOS ANGELES

External: Telephone calls from Guardians set up fund raising
film events and businessmen’s luncheon in May. Week 1l PSU
targets agencies to work with in urban demonstration
neighborhoods. This quarter $70,000 worth of proposals arein
and working.

Internal: House celebration goes to see Being There and
decides that the key to profound humanness is being presence
in every situation.

Contradiction: Turning the quarter promise into scheduled
events and assigned responsibilities. (Wk.5)

RELIGIOUS HOUSE: PHOENIX

External: Initial strategy, teams, and over-riding image of The
Desert Harvest are created at metro/House Development
evening. Initial contacts are made in Phoenix CYF campaign.

internal: Self-support collegium is held and Paul Clements
gets a job as census enumerator.

Contradiction: Creating operating patterns which utilize
metro forces and sustain momentum, (Wk. 4}

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Staff member meeting at nexus with representative
of Rural Venture Incorporated to discuss a working
partnership with Pisinemo HDP long-range small farm
development.

Internal: Community holds baby shower for Kim Epley.

Contradiction: Establishing dependable markets for the
adobe, plant nursery, and the farm, (Wk. 5)

RELIGIOUS HOUSE: BILLINGS

External: ICA staff lead follow-up action workshop at
Montana Criminal Justice Commission sponsored seminars in
Billings and Bozeman on community alternatives for criminal
rehabilitation. Mission Vision Workshop at Christ Community
Church excites all participants with new images of locally
grounded care. CYF team makes authorization trip to Helena
and visits with key contact in State Office of Public Instruction
with key referrals to schools throughout the state.

Internal: House welcomes Sharon Rafos and Anita James as
CYF taskforce and sends them out immediately on a state-wide
authorization and set-up trek.

Contradiction: Seeing the focus of just one mission. (Wk.1)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Development is initiated for HDTS in June. Standing
Rock Enterprises schedules LENS during meeting with Sam
Hanson.
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Internal: House hosts Development team of Lingo and Jewel
over Week 11 of planning and strategizing for HDTS funding.

Contradiction: Focusing efforts on lynchpins to launch the
next phase of movement into the Quarter IV. (Wk.1)

RELIGIOUS HOUSE: DENVER

External: First draft of Colorado Report on small towns and
neighborhoods is completed. Boulder Campaign is boosted by
first neighborhood TM series set for March [2-18.
Neighborhood TM brochure goes to printer.

Internal: Dave Mundy lands a good job. Alan celebrates his
l4th birthday and the girls sell 70 boxes of girl scout cookies
allowing for all kinds of celebration.

Contradiction: Sensing that we must be prepared to hold our
balance on the surfboard while the wave is rapidly rising.
(Wk.10)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: CFC in Mundare and Tofield, Alberta bring
entusiastic response. A morning with provincial superior of
the Redemptorists deepens the dialogue of intent and
language of the Voyage and identifies ways of relating to the
ICA/O:E.

Internal: Saturday noon collegium held to catch more in.

Contradiction: Holding the tension between bi-regional
strike-force power and covering the events in each region.
(Wk.5)

RELIGIOUS HOUSE: VANCOUVER

External: Delivery of the Fraser Valley Community Forum
report brings stories of great activity, increased community
involvement, and villages working together on common
concerns. Athletic Club president states,“The forum really
wakened us to what Rosedale could be.” Development nets
second $1,000 from Scott Paper and 14 other proposals are
submitted.

Internal: Assignment of two House troops to Seattle CYF
generates increased activity rather than less.

Contradiction: Initiating the next cluster while continuing to
work with Fraser Valley. (Wk. 4)

RELIGIOUS HOUSE: ANCHORAGE-MINTO HDP

External: Legislature approves $350,000 grant for multi-
purpose building in Minto. Framing and authorization weekin
Juneau individually contexts 30 senators, representatives, and
agency heads. Industry set-up team in high gear with vilage
chief working on industry initiation while crafts coop oficer
meets with TCC on coop expansion.

Internal: Postponed village Easter picnic held after Duncan
Holmes and Laura Spencer arrive gets staff away from flooded
House and bone dry water system.

Contradiction: Breakilng through the image of “allowing
others to do it for us” in order to release full community
power. (Wk.5)

RELIGIOUS HOUSE: SASKATOON

External: A week of Global Women's Forum in Prince Albert,
demonstration forums in Spiritwood and Maymont, $200 from
“new” religious order, Sisters of Mission Service culminates as
House joins colleagues in celebrating GWF victory. Room for
pre-dinner celebration is in-kinded from hotel and dinner at
in-kinded restaurant follows.

Internal: House acquires new set of wheels for the road.

Contradiction: Creating the design which will keep mission
moving on all fronts. (Wk.5)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Visits in the village reveal collegiality among core
and the possibility for public letters of support from Vogar
residents.

Internal: Collegiums are  reinstated  with  Vogar
documentation as the major focus.

Contradiction: Increasing program credibility. (Wk. 4)
HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Representatives from Galveston Historical Society
invite ICA to consider consultant role in building community
in inner city neighborhood. Development systems are pulled
together and bi-regional taskforce named. Diana Dillon and
Richard Kaufmann sit down with House to talk about their
sponsoring a fund raising event for the ICA.

Internal: Rick Walters is honored at winter athletic banquet
and receives jacket.

Contradiction: Integrating new troops into missional task.
(Wk.1)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP

External: Community of Indiahoma receives official notice of
$840,000 HUD Grant for housing, streets and water system. TV
crew records an interview with Mayor Bailey about grant and
also films tree planting by local Future Homemakers of
America (FHA). Four TMs are set up in North East Oklahoma.

Internal: Ecclesiola ends with watching President Carter’s
presentation. Chris Crow is sent out to a new phase of his life.

Contradiction: Forming an adequate community consensus
structure. (Wk. 13)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Politics are transcended as all groups work together
to hire director and teacher and register kids for summer Day
Care, to get leaders for Cub Scouts (which meets three times
this week), and to get a youth center and youth jobs for the
summer,

Internal: House workday accomplishes miracles filling in
holes in roof, walls, ceiling, screens, and yard; Anthony
Ollison creates super-hero decor for all walls of house lounge.

Contradiction: Catalyzing momentum, visible signs and local
responsibility at the same time. (Wk. 5)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Arkansas State Health Department and
TM: Arkansas have initial talks about providing health
services to towns in southeast section of state, breaking open
great possibilities of working together in future. Little Rock
Guardian, Richard Butler, Jr., goes to Chicago Guardians
Meeting.

Internal: Michael Shaw receives promotion in new job with
Census Bureau through new colleague.

Contradiction: Conveying HDTS as key to release local
people for the future mission. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

External: Full steam ahead includes HDTS calls and
Development calls in Denton, Town Meeting task forces in
Dallas and publication of the New Voice newsletter. Metro EG
fold festival invitations.

Internal: House staff de-bugs the facility in the midst of spring
cleaning and celebrates by watching the movie The Black
Stallion.

Contradiction: Releasing the possibility for engagement at
this critical time now. (Wk.5)




RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: HDTS receives $500 from Episcopal Bishop Gray.
Governor William Winter signs proclamation for 24 April
Signal Community and Voluntary Action Fair Day to recognize
signal communities accomplishments. Five HDTS registrations
are received from Pace residents.

Internal: Joan Priest is welcomed as helpful presence to prep
for HDTS.

Contradiction: Following up on yeses to HDTS. (Wk. 4)

RELIGIOUS HOUSE: NEW ORLEANS

External: Colleague meetings in New Orleans and Baton
Rouge reveal decision by Movement to achieve victory in
funding, HDTS recruitment, and Indiahoma and Pace
celebrations. Eloise and Bronwyn begin first day of additional
funding for Senior Citizens meetings by taking a participant
with them to the three banks of the town and walking out with
$100 from each.

Internal: A soccer-picnic party at the park attracts young
Nigerian student who again visits on Sunday for more soccer
with cluster and to hear about Jon Elizondo’s combined SAT
score 1260.

Contradiction: Discerning the time frame and troop
configuration that breaks through to immediate victory.
(Wk. 5)

RELIGIOUS HOUSE: MEMPHIS

External: HDTS recruitment going well. Telephone call to old

colleague who knows Pace results inimmediate name for Pace
HDTS. Another candidate drops by for registration and others
call us for more brochures.

Internal: Yard sale sparks motivation for external shine to
house appearance and boosts self-support.

Contradiction: Making best use of precious corporate time
when house is widely dispersed. (Wk. 5)

RELIGIOUS HOUSE: ATLANTA

External: Participants from Capital Vanira homes in Atlanta
arrive in Gibson for three-week stay at HDTS. Special Issue
Forum is held for Leadership Atlanta on Women in the
Working Place, and 75 attend.

Internal: Mrs. Coggeshall visits House in midst of work on
Committee of 100. .

Contradiction: Expanding HDTS base. (Wk. 4)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Local HDTS recruitment gains momentum as CDA
Board of Directors all sign up. Teams initiate door-to-door
visitation through stakes. Proposals totaling $200,375 are
submitted for CDA budget over next six months.

Internal: All four centrums visit House at the same time to
think through various aspects of upcoming HDTS.

Contradiction: Coordinating and communicating HDTS
countdown plans. (Wk. 1)

RELIGIOUS HOUSE: MIAMI

External: Five high school Town Meetings, one college
student event, one planning convocation on Sunday
afternoon for a local church, two set-up meetings, and the last
threﬁ ?J)nsumef Conferences for Developmentally Disabled
are held.

Internal: Local church patron surprised us with a check for
$1,600.

Contradiction: Balancing self-support, Development, and
planning. (Wk. 4)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS
External: Another fine Evening at the Institute strengthens
the Chicago frame. Training events include LENS and TM
pedagogy involving both staff and metro colleagues.
Academy celebrates with a fine cabaret.

Internal: Student House faculty member addresses current
manifestations of student operating frame work and
imaginally points way to future.

Contradiction: Bringing to fruition the work of the year
through HDTS, CEMs, and forums as we prepare for Summer
'80. (Wk. 5)

RELIGOUS HOUSE: CHICAGO—FIFTH CITY HDP

External: Fifth City preschool pageant is first of the year; 250
attend and twice as many tickets are sold. Customers pack the
lines and take time to express their gratefulness for the store
being back in business at the opening of Superfood.

Internal: Ellen Risky demonstrates the power of a witness.

Contradiction: Guaranteeing the helpfulness of Community
Extension Module. (Wk. 4)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: House attends three conferences asresearch for the
next decade goes on. Community task forces are set up for
Spring Campaign. First shirt is produced at Mother Lode,
Lorimor’s new sewing campaign.

internal: House travels to Kansas City for quarter planning
and trip to the dentist.

Contradiction: Solidifying images of transition. (Wk. 5)

RELIGIOUS HOUSE: KANSAS CITY

External: Four community meetings are held for Lorimor
HDTS recruitment and documentation. Issue of new Voice
features the first of a series of communities which are signal.

Internal: Lorimor workday is great event with seven present.

Contradiction: Localizing the global development story
which allows funds to flow. (Wk. Il)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The Minneapolis Region gathers on the weekend to
discuss hopes, the up-againstness, the new directions, the
tactical actions, and the quarterly implementaries. With a little
discipline and LENS process the entire thing was done in one-
and-one-half days.

Internal: Regional staff travel to four metros to fan fires of
four different campaigns, plus one trooper is sent on an
overseas mission to Canada.

Contradiction: Shifting from management by events to
management by mission. (Wk.5)

RELIGIOUS HOUSE: ST. LOUIS

External: Davenport Diocese Social Action Convention has 60
in attendance, with indicative battleplanning for cross diocese
implementation at the parish level.

Internal: Youth return from spring break, and Mark Harvey’s
birthday is celebrated.

Contradiction: Delimiting and systematizing non-flexible
self-support work schedules to enable missional brooding and
tasks. (WKk.5)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Health fair preparations involve a substantial part of
the community in setting up a major event.

Internal: House Church singing and celebration impacts key
community guests.
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Contradiction: Securing participation from across
community in Memorial Saturday set-up and celebration.
(Wk.5)

RELIGIOUS HOUSE: GREEN BAY—KINNEY HDP
External: Twenty-five community people attend greatest
quarterly planning ever.

Internal: Awe-filled ecclesiola happens while standing
before Hammarskjold’s life.

Contradiction: Developing activity to correspond to new
found confidence to break up community inertia. (Wk.5)

RELIGIO.JS HOUSE: MILWAUKEE

External: The Advisory Council of the Governor’s Council on
Children and Families requests that ICA submit a proposal for
assisting in the design of the Conference follow-up
procedure. Two youth conduct a highly successful CYF for the
Student Council of Beloit Turner High School.

Internal: The 14-year old daughter of a metro colleague
couple, herself a regular participant in the Roundtable, invites
two of her teachers who become highly impressed by the
intentional decor, the meal and the study and decide to
return.

Contradiction: Facing all the authentic possibilities of the
external mission and deciding the shape of the next four years,
without losing courage for the performance of the tasks.
(Wk.12)

RELIGIOUS HOUSE: INDIANAPOLIS

External: The United Methodist Church General Conference
provides the ground of care as House isjoined by Philbrook,
Carl and Slater, Lyn Mathews, Crockers, Donnellys, and
Charles Moore. Over 100 local colleagues and guests from the
Conference attend House Church with Bishop Mathews as
celebrant and stunning reports from Phil Kerber on lowa
village Adoption, Nelson Gibson on Gibson HDP, fred Lama
on DePauw University trip to Conacaste, and Martha Lapka on
UMC sponsorship of Town Meetings in Indiana. Joe Quillian
from Perkins does absolution and the celebration closes by
singing The Sign.

Internal: The magnolias bloom and the Wayside Inn
overflows with colleagues and excitement about the church
and our relationship to its future.

Contradiction: Needing a comprehensive model for
university engagement in HDPs as the sixth university asks to
participate. (Wk.5)

RELIGIOUS HOUSE: CINCINNATI

External: Cheviot-Westwood Signal Community report at
Metro Council spiritizes everyone with news of continuing
commitment of youth to after-school workday blitzes and the
Core’s emerging model of how to inject LENS and Town
Meeting into the community process via Kiwanis funded
community projects.

internal: Painting the new chalkboard frame after the
Thursday night Roundtable session symbolizes commitment
to great spirit happening, great learning, great expenditure
dynamics.

Contradiction: Finding a way to get metro consensus and

involvement on a day-to-day basis as possibility and new data

quickly outdates yesterday’s perception. (Wk.5)

RELIGIOUS HOUSE: DETROIT .
External Governor William G. Milliken declares the Munising
Area Partnership Project a key contribution to well-being of
entire state.

Internal: Holy Week celebrations in local churches highlight
need for Phase !il Local Church Experiment.

I E Ty e N T N e D S R

Contradiction: Continuing to ask “how” rather than
“whether”. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: CYF training works as the youth of the Cudell
Community demonstrate the power and impact while leading
the workshops. Follow up will include a city-wide
demonstration forum for the adults.

Internal: House shuffle apartments as John and Everald move
to penthouse to allow yoga group to rent their room.

Contradiction: Scheduling concrete events amidst multiple
possibilities. (Wk. 4)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Calls to State Department of Youth, Battered
Women's Shelter and Wilton nail down Forum dates for April.
Calls to Irving Trust Bankers Trust and Con Edison reveal
funding for them.

internal: House (10/11s) return from Quarter Ill’s
scatteredness just in time for celebration atsteak house before
hitting the road again.

Contradiction: Articulating strategy and story for Quarter IV’s
thrust. (Wk.13)

RELIGIOUS HOUSE: PITTSBURGH
External; House acquisition of ‘73 VW allows shift of Mazdato
Harrisburg outpost.

Internal: Guyana Tragedy provides insight in to world view of
the unconventioanl lifestyle.

Contradiction: Sharing the context that allows investment of
passion. (Wk.5)

RELIGIOUS HOUSE: ROCHESTER

External: Metro colleagues decide to assume responsibility
for leadership; metro meeting stretches to two nights a week.
Maplewood is recaptured as Continuum member tells of plans
for Festival ‘80 now lengthened to three days. The festival now
produces a surplus of funds which are being used for
Newcomer’s banquets, Senior Citizens picnics, businessmen’s
improvement awards, and so on.

{nternal: One thousand-mile odyssey of House to Hartford,
Connecticut for CYF training and Albany for Capitol District
PSU packs staff into car with careful finesse.

Contradiction; Enabling each individual to care for the
corporate spirit. (Wk.5)

RELIGIOUS HOUSE: RICHMOND

External: Highland Park youth leaders are excited by meeting
with the youth to discuss proposals made at CYF and see where
they can be of assistance.

Internal: Regional council rehearses Order and regional
history which leads to the underlying contradictions being
articulated.

Contradiction: Working through staff model for attending
Summer ‘80 to release images for colleague recruitment.
(Wk.5)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Quarter IV task planning is highlighted with

decision to emphasize Development and to continue Project.

extension activities. Thirty are sent out to various meetings;
forums, and set up activities in region and area. New
Development task team has organizational meeting.
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Internal: The significant marks of Quarter IV planning involve
clarity on who we are as an auxiliary and where we are going
and ends with a sho’nuf celebration on the town.

Contradiction: Re-empowering ELC and youth programs as
community looks toward full summer activities for Phase 1.
(Wk.1) :

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: A week of seconds: Widen team places second in
basketball tournament, a second town, Tioga, is interested in
cluster experiment and second corporation says “yes” to
funding gym renovation.

Internal: House cheers as U.S. Hockey team wins gold medals.

Contradiction: Releasing bureaucratic support for local
community. (Wk 10}

RELIGIOUS HOUSE: PHILADELPHIA

External: Support builds for HDTS in Tioga with convergence
of area troops, $500 gift by Philadelphia citizen, in-kind gifts of
food and offers of “all the beds you need.” McDonalds
supplies its new line of steak sandwhiches to substantiate
Saturday celebration.

Internal: House bulges at seams and bounces with
celebrations as troops arrive daily for HDTS preparation.

Contradiction: Dramatizing a new decision to go for broke.

(Wk.5)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Training begins for 20 community forums to
evaluate energy program. Two go to Gibson HDTS.
Negotiations are held for space for school and store in
cornshop.

Internal: Active week includes hosting key community
person at dinner prior to lively development corporation
meeting.

Contradiction: Ensuring leadership for May workshops.
(Wk. 4)

RELIGIOUS HOUSE: HARTFORD

External: LENS and Neighborhood Meeting dates are set.
Authorization calls break through unclarity and suspicion.
Training sessions for Newington TM workshop leaders sparks
excited anticipation.

Internal: Easter watch enables individual and corporate
reflection. :

Contradiction: Documenting the journey that creates the
style and structures that focus on being the enabler. (Wk.5)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: Capital District PSU launches urban probe with
collegial dessert on Friday evening and four teams on the turf
Saturday. Invitations to Open House and tax forms mailed for
Charlotte Valley Firewood.

Internal: Feet-on-the-table conversations reveal complexity
of next steps in Charlotteville and the Capital District.

Contradiction: Devising winning strategies in the midst of
widespread uncertainty. (Wk. 5)

RELIGIOUS HOUSE: BOSTON

External: Three new guests at Campaign night give a boost for
plans toward the Boston Region Guardians Meeting coming
up next month.

Internal: House celebrates with a view of turf from atop 60
stories of Hancock Building in.

Contradiction: Recruiting the House quota for the
Philadelphia HDTS. (Wk.5)
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MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Twenty-five youth fromacross Lachute, getataste of
CYF and ask for more in twoweeks. The event was catalyzed by
a recent CFC participant - a parish priest - and promises long-
term collegiality.

Internal: House enacts decision to open its doors to the
movement by transforming collegium room in time for
Panchayat visit and by hosting guests for ecclesiola,

Contradiction: Getting a full week of HDTS funding
appointments set up. (Wk.11)

RELIGIOUS HOUSE: TORONTO

External: Agency LENS set with Ontario Residential Directors
Association in May. Sisters of Saint Joseph ask for a CFC and
give $2000.

Internal: House celebrates Maundy Thursday with early
morning Common Meal with colleagues.

Contradiction: Turning CFC council presentations into a yes.
(wk.3)

" RELIGIOUS HOUSE: OTTAWA

External: First forum held in Pontiac County with Otter Lake
on Saturday is followed with a presentation to the Optimist
Club which results in a CYF on Sunday. Weekend ends witha
showing of the global film at St. Aldan’s Church.

Internal: Riesbury and Greg Courney visit and offer support.

Contradiction: Maintaining offensive in Pontiac and Kanata.
(Wk.1)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L'ACADIE HDP
External: St. Patrick’s Day Dance is held with total community
leadership in the firehall. Woodshop floor is poured. Global
Wedge teamarrives towork through industry funding with the
Lorne Economic Development Corporation.

Internal: St. Patrick’s Day celebration sets celebrative mood
for whole week with Thursday soiree with Wedge team and 3
a.m. dancing at Hickey's house on Saturday.

Contradiction: Using incredible advantages to release
decisions from total community leadership. (Wk. 1)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Cano Negro Assembly, with 60 residents attending,
elects a new Board of Directors for the Civil Association and
reveals many new young faces on the nine member board.

Internal: Retreat held during Holy Week creates the context
and plans for replication around Cano Negro in the contextof
Project Extension and Area Caracas Coverage.

Contradiction: Enabling significant participation in decision
making by the community. (Wk. 5)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Local administrative team moves into the limelight
as the centrally located ICA house becomes community offive
space. The auxiliary moves to the periphery of the village. Sol
de Septiembre shows its appreciation to a guardian family with
a good-bye celebration.

Internal: The auxiliary celebrates Ana Cara’s birthday and
Ana, Truman, and Talo begin another school year.

Contradiction: Facing the unknown in agriculture on death
ground. (Wk.S5).
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RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Rogerio brings in 116 kilos of preschool lunch from
the government while delivering the first order of 75 guinea
pigs to the participating families in the new industry. The
Women’s Club provides own supplies and refreshments for
the first step in total responsibility. House procures new Rio
office.

Internal: Weekend TM PSU produces strategy for the state of
Rio May Campaign: 21in northern rural villages, six in favelas
around Rio, and nine in cities to the south.

Contradiction: Utilizing the module staff to break open new
programmatic arenas quickly. (Wk. 3)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: All-age school holds day long sports eventto launch
Easter holiday—parents and friends turn out in large numbers
to cheer on the participants. Sister Julia Davis, Methodist
Deaconness, calls to set up meeting with Chairman of
Methodist Church in Jamaica. Community leaders participate
throughout planning session on Quarter IV maneuvers.

Internal: Quarter IV Easter planning retreat culminates with a
beach cook-out.

Contradiction: Shifting pattern from Quarter Il emphasis to
Quarter IV maneuvers. (Wk. 5)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Fifteen module participants continue to meet and
plan workday. Quarter IV planning is completed after week’s

discontinuity. Village receives word that DePauw University
plans to bring another work camp group to Conacaste next
January.

Internal: Community helps plan send out celebration for Dot
Cavello who returns to Philadelphia after volunteering for a
year in Conacaste.

Contradiction: Webbing the complexity and diversity of
quarter plan to keep it simple. (Wk. 4)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTE DEAZPITIAHDP
External: The three stakes of Azpitia hold their first Stake
Assembly and do quarter planning. Week starts with news that
Frank Archibald of Southern Peru Copper Company has
promised the use of their lawyer for registration and a $5,000
donation.

Internal: Gudrun Weber returned to Germany this week after
five months of volunteer work.

Contradiction: Continually crossing huge rivers on narrow
bridges of leadership and support. (Wk. 4)




WEEK FIVE

GLOBAL
DEVELOPMENT
CENTRUM

BRUSSELS
THE GLOBAL ORDER CENTRUM REPORT BOMBAY
SINGAPORE
HONG KONG
CHICAGO

Global Development Centrum reports Norad, Danida, Dan Churchaid are enthusiastic
about Kenya and India; Gulf Oil ups their Taiwan pledge by 360%; Chicago Protestant

. Businessmen’s Association committs $10,000 for June. Emerging networks of patrons and

supporters enable funding potential. Documenting locations in order to move
comprehensively with funding and authorization. .

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL -
MANAGEMENT
CENTRUM

Global Research Centrum reports Maliwada opening Methods Training School.
Guardian meeting in Brussels hosts Nobel Laureate Jan Tinbergen, inventor of
econometric’s and prime architect of post W.W.II reconstruction of the Netherlands.
First draft of speech on Village Development is sent to Brazil in preperation for World
Conference of Rural Sociologists to be held in Mexico City. Pushing the questions and
constructs in several arenas will allow global dialogue to occur toward preperation for
Summer 80. The overwhelming mounds of material coming in to Chicago from the
Global Research Roundtable, require a method for gestalt and redistribution.

Global Operations Centrum reports the CEM revealed assignal program across the Band
of the 24 which creates the myth factor of Human Development and releases the future
with unexpected power. Demonstration LENS in Singapore and Operation planning

‘push new edges. Breakthroughs are common events around the worldin all projects, are

now possible with adaption of CEMs. The key contradiction is scheduling and
assignments to cover the Kaleidoscope of program crashing on the beach of the Summer

GRA.

Global Management Centrum, Chicago reports the Annual audit moving into grants,
the last section. Singapore reports Australian audit shortened by three days using in-
house expertise. Hong Kong reports computer workshop allows all programing to be

"done by first evening of work. The breakthroughs are breadth and depth of serveral

management systems are demonstrated as they are successfully picked up by new
peo'gle with no loss of effectiveness. The key contradiction is creating solid modelsto get
to the summer.




