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MADRID

RELIGIOUS HOUSE: MADRID

External: All systems accelerate for Regional Consult.
Highlights are a host committee meeting, eight calls on
religious orders, two prospects from different metros calling
up and asking to register, Bishop Imesta sending key names
from Vallecas, Madrid’s poorest section, and the Ministry of
Culture providing lists of prospects for four metros, and three
colleagues volunteering for visits and set up. Local team doing
follow up of Lamego set sends word that all villages are
working on projects, from greenhouses and irrigation to calf
pens and an agricultural association.

Internal: Development Centrum arrives from Brussels.

Contradiction: Finding the whistlepoint to get 40 full-paying
participants around the table. (Wk.11)

LONDON

RELIGIOUS HOUSE: LONDON

External: Mary Quinn (volunteer grad) returns from two-
week sojourn in Brussels House before departing for India.
Preparations continue for Fortnight (Brussels) and Regional
Consult recruitment.

Internal:London House drives van to Bristol, meeting with
Tai'rgwaith staff, and descends upon Peggy Lindsay’s newly
“willed” house to engage in furniture removal and storage
blitz — resulting in a new living room set for London.

Contradiction: Creating an imaginal picture that rehearses
key wins, gives distance on immediate paralysis and releases
House to corporate action. (Wk.12)*

RELIGIOUS HOUSE: GLASGOW

External: Regional Consult is an outstanding success; a
Symposium of 26 participants is led by regional colleagues and
held in a fine hotel. Practicum visits are hosted by six metro
families and many new contacts and program possibilities are
uncovered. Concrete victories include one confirmed
participant in Formation Fortnight, 12 reams of paper and 500

I will stand at my post,
I will take up my position on the watch-tower,
I will watch to learn what he will say through me,
and what | shall reply when | am challenged.
Then the Lord made answer:
Write down the vision, inscribe it on tablets,
ready for a herald to carry it with speed;
for there is still a vision for the appointed time.
At the destined hour it will come in breathless haste,
it will not fail.
If it delays, wait for it;
for when it comes, there will be no time to linger.

Habakkuk 2: 1-3

envelopes inkinded, develepment commitments, one Youth
Forum, and a film show. Regional Assembly at the House
creates winning story and strategies for the next six months.

Internal: Michael Shaw beats 26 people to a travel
management executive job for self-support victory; and an
evening visit to downtown theater showing Ordinary People
gives a slice of life for Assembly and reminds all of the
perpetual task.

Contradiction: Allowing the many great colleagues of the
Glasgow Region to claim the overwhelming options of
engagement. (Wk.12)

RELIGIOUS HOUSE: BRISTOL

External: Cardiff circuit continues facility search. Format is
created for regional newsletter. Sheila Hickey returns from
Glasgow Regional Consult with glowing reports.

Internal: Quarter evaluation provides platform fromwhich to
send Eugene Hunter to Brussels for Formation Fortnight
preparation, and Welsh liturgy is created as part of global
experiment.

Contradiction: Solving today’s problems today while
preparing to tackle tomorrow’s problems tomorrow. (Wk. 13)*

PARIS
RELIGIOUS HOUSE: PARIS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Week 10 Europe Continent Area Priors check-
signals meeting turns out to be amazingly easy to do.

Internal: Week Il conversations on GRA 81 holds unity in the
midst of diverse tasks.

Contradiction: Building the model that utilizes all resources
to get a lot done and have fun. (Wk.11)

RELIGIOUS HOUSE: BRUSSELS
External: All three rings of the circus are in full swing — film
and speaking events in Eastern Belgium, preparations for NGO




permeation, job conversations with top officials of General
Motors and International Harvester. India guest night nets
volunteers to clean Fortnight facility from EEC.

Internal: House receives Mary Quinn, volunteer from Britain
for four-six weeks, who begins to bring some ordei to the
order.

Contradiction: Creating decor that symbolizes intent of
victorious fortnight recruitment. (Wk. 11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Ten-week focus on Regional Consult culminates in
the opening event — the Symposium — as 28 colleagues
attend with the leadership of all sessions in the hands of the
movement. Inkind victories surprise staff with their ease and
quickness. First contact with groups dealing with foreign
residents of Frankfurt result in interest in future cooperation.

Internal: House fills up as numbers swell to 25 over the
weekend and Symposium celebration Saturday night
maintains a local tradition with a keg (of inkind beer) opening
ceremony, fine buffet, music and conversation — master of
ceremonies is movement colleague.

Contradiction: Deepening and broadening relationship with
colleagues who have been interested but unfocused and
unengaged. (Wk.11)

RELIGIOUS HOUSE: AMSTERDAM

External: Visit with the managing director of AM International
invites first solid LENS proposal plus a proposal for inkind
printing. House hosts a guest night with seven guests, one
Dutchman and six Vietnamese settlers, and one more person
says yes to attending the Urban Challenge Fortnight. Awoman
calling from Lutton says, “The ICA was recommended by a
government worker near here. . . Could you come and help
me wake up my village?”

Internal: A Week Il of discontinuous activity begins with a
celebration with Development Centrum troops which
includes a visit to the site where Tom Reemstma is remodeling
a house boat, and the next day the House and Nexus complete
a washing machine exchange maneuver, moving an inkind
washer from Holland to Brussels and a machine from Brussels
to Holland.

Contradiction: Finding the key to engaging local passion in
effective local community when the best story is working in
countries of the Southern Sphere. (Wk. 13)*

RELIGIOUS HOUSE: BERLIN

External: Regional team sends two to Frankfurt in preparation
for Regional Consult. Calls are made on local government tc
print document.

Internal: Ismael returns from Turkey having successfully
completed final university exams, and Amal gets a job to push
self-support closer to an end-of-the-year victory.

Contradiction: Maintaining a revolutionary stance while
working with established structures grounded again by
company’s two-year timeline bumping against staff’s two-
month one. (Wk. 10)

ROME

RELIGIOUS HOUSE: ROME

* NOTE: The * indicates the first printing of a new report.

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: A week’s work with W.H.O. {World Health
Organization) Copenhagen reveals new contacts in many
fields across Europe in eastern as well as western block
countries. It turns out that W.H.O. librarian lives near the
House and is active in local community, and she opens her
house to ICA staff for further introductions to W.H.O.
personnel over dinners.

Internal: House sends Banks to Brussels for continental
council and then on to Regional Consult in Frankfurt, and
Andrew Knutsen is sent from Paris Regional Consult to
Glasgow Regional Consult via Brussels Regional Consult.

Contradiction: Tying down interested but uncommitted
possible participants for the Brussels Formation Fortnight.
(Wk. 1)

CAIRO

RELIGIOUS HOUSE: GIZA

External: El Alalma diesel arrives, 90% of squash seenee seeds
sprout in desert reclamation farm, and play equipment is
erected in community center playground. Danish Church Aid
representative tours Bayad and recommends US$10,000
request. Women’s health and literacy classes are initiated in
three villages as Quarter IV opens in high gear.

Internal: New Roundtable construct proves workable in third
world situation.

Contradiction: Clarifying tactics to confirm quickly key
authorization affirmation of Raee four-year plan initiation.
(Wk. 1)* :

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Endorsement of LENS by the Deputy General
Secretary of the Chamber of Commerce and the Ivory Coast
School for Corporation Directors provides a realistic LENS
marketing strategy. A “Month of Human Development”
construct including the Regional Consult, atwo-week training
design and village development cluster initiation is created.

Internal: The regional team is expanded as Ivoirian sociologist
comes daily to work with the ICA.

Contradiction: Enlarging the space to correspond with
missional task. (Wk. 11)* :

LAGOS
RELIGIOUS HOUSE: LAGOS
KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Over 100 attend the HDTS opening feast, including
51 participants from ten villages; and Mrs. Mavis Muyunda,
Member of Parliament (M.P.) for Katuba Constituency, gives
opening address. Touring Bata Shoe Company and canducting
village forums highlight the first two weeks. The HDTS is
officially opened and the Kayosha Primary School (KHDP) is
dedicated on March 1st by the Honourable Mr. Kasuto,
Member of the Central Committee for Central Province, the
District Governor for Kabue Rural and the M.P. The six-hour
event was set up by the M.P. with many guests of public,
private and local sectors present. KHDP hosted the day with a
site tour and lunch, covered by the two largest Zambia
newspapers.

Internal: Pulling off a full-time practics and development unit
and making EG a rotating faculty assignment begin to lend
focus to the overwhelming task of sustaining HDTS; ongoing
development, inkind and authorization feel strangely like
“internal” tasks.




Contradiction: Finding the symbol that will call forth and
firmly establish the 12 expansion villages before the consults
begin next Wednesday. {Wk. 10)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Cluster consult team tri-locates across Kenya to
prepare for Week 13 consults. Three development teams go to
cluster sites to intensify cluster coalition cadre work. Rest of
House prepares to join consults, pulling out all stops on cluster
replicability. ’

—

Internal: David Coffman and Sandra Rafos are sent out to
Zambia for LENS; and inkind victories include painting and
flooring of EG space and a major inkind food source asking for
privilege of funding programs.

Contradiction: Moving beyond obscure back-up strategy for
next three weeks and for launching Quarter 1V, (Wk. 13)

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: In the midst of going a million miles an hour on
Bombay Regional Consult preparation with PR pieces,
development, and training PSU, staff stops for a continental
check-signals meeting and consensus on continental timeline
for next few months.

Internal: Four village leaders from Maliwada arrive at the
Nexus on their way to the Bombay Regional Consult, R.
Jagdhani prepares for the Delhi Regional Consult —they area
sign of the new role Maliwada is playing in Phase Il Vittu
Meshram is gravely ill in the hospital. Heidi Holmesis set out as
faculty in Global Academy.

Contradiction: Naming the bottom line victories for each area
calls forth the necessity for comprehensive centrum presence
in the regional Assemblies. (Wk.12)*

RELIGIOUS HOUSE: BOMBAY
DELHI

- RELIGIOUS HOUSE: DELHI

External: Gram Sabhas (community forums) are held in last
two cluster villages and maneuver culminates in a Cluster
Assembly which is also attended by BDO (Block Development
Officers) and district officials. Women’'s meeting in Sikror
decides to start a sewing cooperative to manufacture factory
uniforms; two machines are inkinded and four factories give
tentative orders. INALSA, UNICEF, Family Planning
Foundation, Abner School, Dutch Embassy, MODI’s, a
Minneapolis guardian, Mary D’Souza and Faith Vance from
Brussels all visit Sikror in a ten-day period.

Internal: House welcomes the Prakash family to their new
assignment in Delhi. Inkind typewriter, TV and two
motorbikes arrive, and a free taxi is put at our diposal; the old
Dethi office is given a facelift with fresh paint inside and out.

Contradiction: Deciding how much to commit staff to in the
cluster and how much to leave open to openings of the
Regional Consuit. (Wk. 11)

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Three more Gram Sabhas (community forums) near
Nadlapur bring the total to 13. Twenty-two women’s loan
applications are completed. Village leaders decide to limit
television use to one night a week to avoid interference with
night classes.

Internal: Heidi is sent out to the Global Academy, Chicago,
and Rachael goes with her. During Holi celebration, the
auxiliary is covered with ink, sunir paint, mud, oil, soap and
saffron, is doused with water, goes to a movie and swims in
Lake Nizamsagar.

Contradiction: Cantinuing struggle by village and auxiliary
with methods of delegating responsibility. (Wk. 12)*

 CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Regional Consult gains momentum with first
steering commiltee meeting and first yes to host committee.
Metal Box LENS is completed, and Bata India requests one
more LENS as soon as possible with Marketing Division.

Internal: House sends Michael Arulswamy to Bombay
Regional Consult, Ducan Holmes returns to Hyderabad after
LENS, B. Kumar, a regional colleague, visits while attending
steering committee meeting, and Nexus troops arrive toset up
Regional Consult.

Contradiction: Focussing practical images of momentum as
six-week countdown for Regional Consult begins. (Wk.11)*

SINGAPORE
RELIGIOUS HOUSE: SINGAPORE NEXUS

RELIGIOUS HOUSE: KUALA LUMPUR

External: Socio-Economic Planning Unit of Prime Minister’s
Department offers introduction to Chief Secretary of State,
ocommits branch offices to assistin Regional Consult Practicum
and plans to provide Malay-speaking workshop leaders.
Routine call on computer firm turns up a passionate “hunter-
warrior” engaged in innovative public-private co-venture in
rural development — a perfect panelist for the Symposium.
First Sungai Lui resident participates in Symposium workshop
{eaders training.

Internal: Jill’s birthday is celebrated on March 17 with a
unique cottage cheese birthday cake.

Contradiction: Relating corporate thinking-through of
strategies to key Regional Consult issues. (Wk. 12)*

RELIGIOUS HOUSE: MEDAN

External: Week of structural impact whirls as GET leadership
administers purchases with remaining gift from Australian
Ambassador for typewriters and sewing machines for the six

. cluster villages; and new strategies for local industry result in

tocal co-op visit, handicraft training program and initial

- brooding on a small industry LENS. Visit of USAID auditor plus
- two who review grant is received with style of telling story of

possibility by Bubun Cluster leadership. Indra Utama wants
LENS for IMANTA Group (“King Kong”/lmral Nasution’s
companies) in May or June.

Internal: Yertle the Turtle makes exciting comeback at
Roundtable, and Saturday night “Pirate’s Cove Restaurant”
transforms time and collegium room space onte more. Dixie is
sent to Jakarta for Pertamina LENS. ==.

Contradiction: Spreading the hope beyon& hope to the
village leaders and government officials while discovering the
next step in the Kecamatan Demonstration. (Wk. 11)*

RELIGIOUS HOUSE: JAKARTA

External: LENS with Pertamina (National Oil Company),
focusing on how the public relations department can launcha
program to demonstrate effective human development,
signals openings for further consultation with upper level
management. Visit with the Director General of the
Department of Social Affairs assures DEPSOS sponsorship of
the Regional Consuft. All four members of the Mobil
consultancy team meet to review and update mid-course
strategy.




Internal: Evening housesearchresultsin ashortlist of the final
six prospects; and creative struggie to maintain internal life
generates Roundtable muse and dialogue during the two-
hour drive back to Tangerang.

Contradiction: Building futuricimage of the ICA through the
Regional Consult while engaging the structures which are
operating out of inadequate context. (Wk. 11)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Ten days of health training in Bontoa by local district
health department officials for 40 men and women from the
cluster villages culminates with examination (half pass from
each village) and with symbolic commissioning by the Camat
and health officials. A week of Practicum with baby weighing
gets the practics under health caretaker’s beltand the creation
of song, story and symbol creates the spirit for
implementation. USAID audit and site visit to Bontoa allows
Bontoans to tell victories, show their chickens, rice, well and
roads, resulting in a winning impression and a good audit.

Internal: Ann Epps and Eunice Shankland visit for framing and
documentation, and ping-pong table engages youth in frantic
competition.

Contradiction: Setting up Symposium organization
committee while organizing troops for focused health
implementation. (Wk. 12)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS N
External: HDTS closes in Seoul and Jim Bell stays on to do
documentation in Kuh Du E Ri. Kathleen Reesis sent out to the
Philippines to enable HDTS set-up in Cebu. Development
returns from Japan with great reports on new funding
possibilities from religious orders. :

Internal: House comes together for a great celebration
marking the end of the quarter with areflection on Quarter i1l
and projection for Quarter IV.

Contradiction: Altering relationship to the future from one of
concern to one of glorious anticipation. (Wk. 12)*

RELIGIOUS HOUSE: HONG KONG

External: Affirmation of Nam Wai’s four-year victory comes as
village is the cover and feature article of Hong Kong General
Chamber of Commerce magazine (circulation: 2,500) and by a
warm reception by Deputy Secretary of the New Territories
and at a dinner given by the District Officer in his home.
Regional Consult results are transformed into concrete images
of transisting from a village project to a regional urban
demonstration with six-month and Quarter IV plans
completed.

Internal: This is bonanza month with 2/3 of House celebrating
birthdays or anniversaries; Peter Ballard celebrates his seventh
birthday having completed his first reading book.

Contradiction: Distributing the Regional Consult document
when it is not translated or printed yet. (Wk. 12)*

RELIGIOUS HOUSE: KAOHSIUNG

External: Auxiliary and government official visit Kaohsiung
jail to view small industry work and are impacted by the
college/park appearance of the facility and the fact that no
one is in the cells — everyone is working or in classes.

Internal: House celebrates Hong May Hsiang’s completion of
first year on the staff with movie, dinner and stories.

Contradiction: Getting momentum behind HDTS
preparation while participation is still unclear. (Wk. 12)*

RELIGIOUS HOUSE: TAIPE}

External: LENS marketing for *81-'82 is initiated. US$1,750 is
received for the week from ongoing development effort.
Support work for first HDTS in China — scheduled for Hai Ou

Weeks 1-3 of Quarter IV — is underway. Imperial Chemical
Industries (Cl) contacts us to arrange visit to consider training
possibilities — such as LENS — for their affiliated companiesin
Taiwan.

Internal: February house finances are completed, and Anne
Townley returns from Hong Kong Regional Consult.

Contradiction: Dealing decisively with the ambiguity of the
role of the Regional Consult in Taipei and Kaohsiung in
relation to the existing four-year strategy for Taiwan. (Wk. 11)

RELIGIOUS HOUSE: MANILA

External: House sends three for two-day site visit of villages
surrounding Union Oil Geothermal Plantin Luzon. A speaking
engagement is held with 60 grad students and professors of the
Institute of Mass Communication at University of Philippines,
and a follow-up call on Phil Com LENS results in another LENS
scheduled for October. USAID impressed by field visits offers
data-bank assistance with economic programs, Ministry of
Health allocates free food for Mactan Early Learning Nutrition
Center, and 1981 brochure is taken to printer.

Internal: Collegium study of Ezra Vogel’s book, fapan No. 1,
expands reflections on effective social vehicle for a small
planet; and the House continues reflection on the role of an
historical order through study of Rozak article and
conversation with dinner guests, two religious, the dean anda
theology professor of one of Manila’s prestigious women’s
colleges.

Contradiction: Keeping our gaze on the next 20years and our
roots in the past 20 years while immediate opportunities and
victories consume our passion. (Wk. 11)

RELIGIOUS HOUSE: CEBU ¢

External: Fifty stake signs are painted and stake leaders’ names
are indicated on doors. Eight hundred patients are treated in
free clinics in all 24 villages, and 229 bags of skim milk are
delivered (and cornsoya milk) from regional health office.
Sudtonggan sign repair workday is held with snacks, and
division meetings highlight preschool graduation preparation.

Internal;: Infant baptismal rites are celebrated with House trip
to beach.

Contradiction: Gearing up to climb the last peak of the
mountain — the economic. (Wk. 12)

RELIGIOUS HOUSE: DAVAO

External: City of Davao sends trucks of gravel and a grader for
Langub road improvement. Carmin HDP holds cooperative
store meeting to form two new stores and has the Population
Commission conduct family planning day. Cluster Barangay
(community) workers attend meeting in Ma-a with district
officials.

Internal: House kitchen renovation is completed.

Contradiction: Getting water — newly repaired water pump
still does not produce water. (Wk. 11)

TOKYO
RELIGIOUS HOUSE: TOKYO

RELIGIOUS HOUSE: SEOUL

External: The Kuh Du E Ri HDTS sends out 24 graduates and
the Community Extension Module begins. Five from the
House travel to Chung ju to set up 26 Town Meetings for the
coming week while Hong Kong Development arrives for an
intensive week of development.

internal: A Global Language School, visits from the Area Prior
and Hong Kong Development push House accommodation to
thirty, about the limit.

Contradiction: Keeping the troops out in front of the tactics.
(Wk. 10)




RELIGIOUS HOUSE: KUH DU E RI

External: First product of the Kuh Du E Ri documentation is a
picture/story book presented to ITT president during his visit
to Korea. The coming of spring makes it possible to reopen the
two preschools and use motorcycle for village visits. Staff goes
to five of the expansion villages in preparation for the March
Core meeting and to check on set up of cattle projects.

Internal: Regional planning meeting is a key event —
planning next steps for Kuh Du E Ri and new villages, receiving
three new interns and celebrating with a great bulgogi out-
door picnic.

Contradiction: Keeping permeation abundance in
perspective. (Wk.12)*

RELIGIOUS HOUSE: FUKUOKA

External: Nagasaki circuit is set by Prefecture and seven towns
are visited. Mr. Honda (new volunteer) teams up with Bob
Hanson. LENS calls are made in Fukuoka City. GLS with eight
participants (includes four Seiryo students and one Senan High
School student) is a great event with two more scheduled in
April. Two more Town Meetings are set in Okinawa for Week
13.

Internal: David Hutcheons is sent out to USA with a Sayonara
breakfast in the Tokyo Hotel. Financial arrangements continue
to be made for new facility.

Contradiction: Co-ordinating the move in the midst of
programs. (Wk. 12)

RELIGIOUS HOUSE: OSAKA

External: Tokushima-ken Women’s Hometown Culture Study
Croup Town Meeting deepens relationship with Tokushima
Prefecture government. Volunteer Mr. Tajima attends his first
Town Meeting as a translator and is impacted by a foreign
method that is effective in japan.

Internal: House scatters across Japan with Mrs. Yoshikawa in
Hokkaido and Roger Marsh, Becky Boon and Haruko Qjima
going to Shikoku; weekend of quarter discontinuity matches
first weekend of spring weather.

Contradiction: Finding what invites the decision to
participate for colleagues and staff. (Wk. 12)

RELIGIOUS HOUSE: SAPPORO
SYDNEY

RELIGIOUS HOUSE : SYDNEY

External: House receives a $5,000 contribution from AMAX
and schedules first corporation LENS, first “Third Wave”
seminar and the first community LENS for City of Darwin with
large public sector involvement. Canberra circuit opens new
contacts and nurtures old, while second Newcastle
Roundtable is great success! Kuringgai launches municipality-
wide awakenment scheme.

Internal: Powells celebrate eighth anniversary in absentia,
and House welcomes shift in internal schedule that releases
Week 11 activity.

Contradiction: Using advantages in a few specific
communities to build momentum across whole region.
(Wk. 11)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Dubbo circuit climaxes a week of victories with two
aldermen endorsing an invitation letter to residents in the
Orana Region for “Development in the '80s — The Orana
Region” as a forerunner to and input for the Regional Consuit.
Key visits are made to incoming District Governor of Rotary,
who is also Hospital Administrator and Councillor. In Murrin
Bridge $400 of soft goods is dispatched with another key
meeting of the Industries Committee to deal with grant
spending and decisions for marketing steps; night school

sewing classes begin with nine women and new boomerang
maker begins work.

Internal: Management trek reminds House of global vision
and expands troops by 100%; john Telford is sent out to Perth
Regional Consuit.

Contradiction: Finding the people who will risk designing the
future. (Wk. 12)*

RELIGIOUS HOUSE: PERTH

External: Colleague David White joins team for 1200 km.
circuit to Northam and Geraldton Metros which sets up five
practicum events and team has fine visit with Bishop Howell
witt. Midland Toyota sends $200 and first Symposium
registration, plus $500 annual pledge.

Internal: Management trek occasions reflection on new
forms of the order, and Joanne Baker gets new job to be
trained in phototypesetting.

Contradiction: Pulling new contacts and networks through
the largely untried Regional Consult construct produces crisis
of courage. (Wk. 10)

RELIGIOUS HOUSE: ADELAIDE

External: Regional team becomes an extremely mobile force
as David White is welcomed back from Perth, Sue Whiteis sent
out to Apia and Judi Tippett is sent to Perth to prepare for and
participate in the Regional Consults.

Internal: First House Church in new facility celebrates the
moving, preparation and the management trek of the week.

Contradiction: Holding the tension between settling in and
moving out on the road. {(Wk.11)

RELIGIOUS HOUSE: MELBOURNE

External: Planning meetings are scheduled for three
Community LENS events. Receipt of $1000 worth of inkind
canned goods staggers imagination relative to storage. Two
proposals for Regional Consult funding are submitted.

Internal: Saturday planning session coordinates multiple tasks
and assignment demands into a do-able transrational model.

Contradiction: Capturing people’s passion with profundity of
concise story of the times and necessity of the task. (Wk.12)*

RELIGIOUS HOUSE: BRISBANE

External: Murrin Bridge colleagues, Scott Kennedy and Greg
Barlow, rendezvous with team mid-circuit to give first
Aboriginal participation in a Brisbane Region circuit and St.
George CYF. Contact is made this Week Il between six of at
least nine religious communities in the near southside area.

internal: Week of fine management trek and three extrapart-
time jobs is completed with a fine Roundtable celebrating
John Miesen’s birthday.

Contradiction: Recontexting local people after golding to see
staff not as fly-by-night but as transparent possibility. (Wk. 12)*

SUVA
RELIGIOUS HOUSE: APIA

External: Global Symposium “Samoa in the '80s” is an
overwhelming success with 120 participants. Speakers include
Cardinal Pio, Professor Felix Wendt, Dr. Vio Annandale and
Lise Vaai. Mandates call for preserving Pacific traditions while

discerning the demands and needs for the future.

Internal: New training center for Apia is found, refurbished
and functioning two days preceding arrival of Regional
Consult team; plenty of space and central location make it
ideal for Regional Assembly opening.

Contradiction: Wrestling with realistic program plans for a
region 2,000 miles in length and ranging over a lot of water.
(Wk. 13)*




RELIGIOUS HOUSE: AUCKLAND

External: Marianna leaves Auckland for Regional Consult in
Apia. Recruitment continues for Auckland Regional Consult.
Maneuvers are built with Area Sydney regarding New Zealand
visas for ICA staff.

Internal: House receives wall-to-wall carpeting for three
rooms.

Contradiction: Gaining a foothold on a passive defiant beach.
(Wk. 12)*

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Livingin A.C. (After Consult) is marked by revolving
door of going on appointments, writing and submitting
proposals (one to American Indian Center in San Francisco for
a five-day consult) and typing up housing workshop report.

Internal: A.C. living is experienced internally through family
discontinuity weekend “breather” and EG Consult complete
with published document.

Contradiction: Putting the systems in place to sustain long-
range momentum of A.C. (Wk. 12)

RELIGIOUS HOUSE: SEATTLE
External: First Regional Consult countdown week produces
brochure logo and format and ties down hotel facilities.

Internal; Circuit team returns from circuit with generous
supply of inkind canned fruit.

Contradiction: Living with the time press of having to move

on brochure without all the sponsorship/speakers and
panelists tied down. (Wk. 13)

RELIGIOUS HOUSE: LOS ANGELES

External: Symposium breakopen circuits are completed in
San Diego and Anaheim Metros and Riverside Polis. Team
experiences the practical mission, including all sectors and
geography.

Internal: House is spiritized by attending the Santa Ana
community choir’s performance of Bach’s Mass in D Minor;
the dancing leadership (conductor) and the disciplined style
were inspiring.

Contradiction: Continuing to believe in and act on
breakopen tactics. (Wk. 13)*

RELIGIOUS HOUSE: RICHGROVE

External: Key Regional Consult visits in Bakersfield metro
reveal those who care in rural valley communities. Major
corporation in California offers training course in electronic
circuitry for community electronic assembly industry,
establishing key future relationship in vocational skills and
marketing. Plaza offices undergo facelift in preparation for on-
site visit of corporation team.

Internal: House hosts Tom and Cindy Steffen from Bob
Stewart’s church in Chico en route to Mexico work project
near Ensenada and engages their volunteer spirit in
community efforts.

Contradiction: Releasing metro colleagues to call forth the
region. (Wk.11)

RELIGIOUS HOUSE: PHOENIX R
External: In a week of receiving great promises, Motorola,
Speery Flight Systems and Arizona Bank offer to send two
participants each to the Regional Consult; Arizona
Department of Economic Security and Maricopa Company
Human Resources Department plan mailings to encourage
their branch representatives to attend; the Economic Security
Department’s offer includes paying registration fee. Team
discovers that most of the CSA money promised for Pisinemo
HDTS will be released in April! First three paid-registrations
appear.

Internal: Dr. Suess sends everyone into deep muse on the
human journey of our time at Friday night Roundtable.
Structural permeation takes a step as ICA methods enable first
Arizona Community Action Association local board training
event in Yuma to be a great happening.

Contradiction: Creating the system and telling the story that
will release 30-50 Regional Consult participants from the local
sector. (Wk. 13)*

" RELIGIOUS HOUSE: PISINEMO

External: Pisinemo District receives Governor’s Award on
Environment at luncheon in Tucson.

Internal: Steffens from Nebraska arrive for volunteer work,
Richard Wells is sent out to Kansas, and three attend VISTA
training.

Contradiction: Creating new manpower strategies for young
businesses in light of CETA termination. (Wk.12)* ~

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Sixteen people in six teams travel to every metro for
Regional Consult recruitment. "Unsolicited bonus of one
scholarship donation is received.

Internal: Richard Stanley arrives to help with Regional
Consult preparation, and regional colleagues get a laugh out
of invitation to “First Annual Conspicuous Affair — A
Celebration of Going Public” — a Regional Consult kick-off
celebration.

Contradiction: Making sure that recruits do not start slipping
through the cracks as regional team turns towards practics with
apparent victory on recruitment. (Wk. 10)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Four House members drive back to Edmonton from
site visits to Control Data Corporation and Rural Venture Inc.
in Minnesota and hold collegiums in Winnipeg and Saskatoon
Houses on structural permeation and order life.

Internal: Consultations through self-support jobs bring staff
into contact with several church congregations and Further
tducation Council for Northern Alberta; and phone, files and
typewriter are pulled into one fine office.

Contradiction: Keeping one thrust in the midst of wonder
and pain of transition question. (Wk. 11)

RELIGIOUS HOUSE: ANCHORAGE

External: Demonstration Town Meeting with community
leaders sparks another in elementary school, initiates one-year
plan for Fairview and three other communities and nails them
down with passage of block grant proposal (one hurdle to go)
and support via school newspaper announcing the events.

Internal: During Spring Cleanup in Anchorage, city dump is
focal point of activity for House and colleagues cleaning up for
new season.

Contradiction: Needing to develop “up-at-bat” recordand a
.375 batting average as this bush league is suddenly thrust into
the majors. (Wk. 11)

RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: Development visits are made with new contacts,
pledges paid and inkind pick-ups. Regional team meets at
luncheon to discuss an RS-I. Further plans for an RS-1are laid
out at Team Meeting night.




Internal: Breakfast feast sends Anthony Betonte out to Global
Academy. .

Contradiction: Using our symbolic and practical methods as
motivational tools, when we are in the midst of a desert of no
sense of urgency or symbolic role. (Wk. 12}

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Ron Stone, Channel Il newscaster, agreesto serveas
moderator at Regional Dialogue One Symposium.
Presentation at Memorial Presbyterian Church continues
dynamic of women'’s global network. National Council of
Christians and Jews (N.C.C.].) will co-sponsor Regional
Dialogue One. -

Internal: House celebrates birth of Timothy Joseph Nelsonon
March 28. Workday continues cleaning for one black Chortres
Human Development Zone.

Contradiction: Dealing with images to sustain significant
engagement and responsibility for doing common mission.
(Wk. 13)*

RELIGIOUS HOUSE: ASHERTON

External: Asherton Human Development Corporation
proposal to ACTION to assume VISTA sponsorship is approved
in record time. Regional Consult brochure is on the press ata
San Antonio printer — inkind.

Internal: Timonthy Joseph Nelson, son of jo and Wayne,
enters the world on March 28 at 8 Ibs. 3 oz.

Contradiction: Making effective use of new breakthroughsin
relationship to Hispanic Movement for the Regiona! Consult.
(Wk.13)*

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: Indiahoma declares hope in the future as mini-mall
land purchase is cleared, over 160 show interest in credit
union, 100 reaffirm community water decision and five
committees move it on with festival planning format.

Internal: House joins Dallas House and works through
finance contradictions and budget readjustments; corporate
decision to win on self-support results in all employed.

Contradiction: Gearing up project extension as a critical
component of the Regional Consult. (Wk. 12)

RELIGIOUS HOUSE: MEMPHIS

External: Two WATS lines are inkinded through a Regional
Consult advisor for recruitment phoning. Week’s maneuver
results in 200 contacted and 44 are “snow-balling”. Tupelo visit
brings gold mine of new appointments and renewal of 1978
Town Meeting contacts eager to engage.

Internal: Toothless 9-month-old Kathryn Howard is walking!

Contradiction: Enabling the shift from initial images to real
situation of Symposium in order to claim victory without
apology. (Wk. 10)

RELIGIOUS HOUSE: NEW ORLEANS

External: Registration hunting provides exciting and diverse
week with one colleague calling in daily doubling her total.
Circuit with brand new sojourner to Alabama recruits four
from Rescue Squad. Roger Guissinger calls in with five from
Department of Health and Human Resources.

Internal: House participates in area fast and celebrates with
songfest feast as Peter Whitney completes first week of job
hunting and Chris McKay qualifies for gifted class.

Contradiction: Focusing diverse arenas into the creation of
one profoundly significant Regional Consult. (Wk. 13)*

RELIGIOUS HOUSE: ATLANTA

External: Regional council highlights Consult plans and the
building of countdown model to secure 100 participants for
the Symposium. Targeting five people to recruit two people
and five people to recruit one person from each of the four
states releases image of 100 participants. The first dozen
registrations are received.

Internal: Staff opening in Phase | Preschool program catalyzes
Susan McClain’s reassignment and send out to Chicago to fill
position. Ending Quarter 111 and heralding Quarter IV, House
receives Ed Knight, Atlanta colleague, for three-month
sojourn.

Contradiction: Hatching the eggs for Regional Consult,
Japanese summer student program and future courses and
events all at the same time. (Wk.13)*

RELIGIOUS HOUSE: MIAMI

External: Regional Consult interviews and development
gather momentum as teams from the region and nexus
catalyze movement colleagues to initiate new leads and new
commitments.

Internal: In the midst of spring vacation visitors, Brad Grow
and his college friends, the Roszak study provides whole new
images for being the “man of the hour”.

Contradiction: Pushing colleague formation through
missional events. (Wk. 13)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: North America area priors check signals, share
learnings from Regional Consults and brood over July.
Guardians work on descriptions of the four sectors and
celebrate HDP extension at 20th Guardians Consult. Forty
gather for two days to work on four-year plan for self-support
in North America.

Internal: “Family Talk on the Order” paper from Bombay
Training PSU and report on HDTS in Zambia are collegium
highlights.

Contradiction: Clarifying needed configuration and image
for Quarter IV. (Wk. 1)*

RELIGIOUS HOUSE: CHICAGO

External: Major push of Regional Consult finishes with
innovative and concrete bold moves from the Practicum and
an Assembly of 49. The unlimited openings are well grounded
in strategic directions. The excitement and passion are even
more intense now that this phase is over.

Internal: The Order in the Chicago Region celebrates the
completed lives of the mothers of Bertha Pinkston and Verdell
Trice.

Contradiction: Moving from an initial picture of a fine set of
strategies to a clear operating plan for deciding precisely what
to do. (Wk.13)*

RELIGIOUS HOUSE: KANSAS CITY
External: Sales and marketing seminar for regional team gives
valuable training in program marketing and sales techniques.

Internal: French cuisine and cafe prepared and decored by
youth ends marketing seminar and sets stage for regional team
meeting on Sunday.

Contradiction: Coordinating Day | in the face of upcoming
Regional Consult. (Wk. 11)

RELIGIOUS HOUSE: LORIMOR

External: Visiting with Rural Venture in Minneapolis, team
learns that RVl is interested in pushing a project in lowa and
schedule visit for early April. Key visit with congressman is set
up for second RVI visit. Larry and Donna Bonnster drive from




West Bend to visit Lorimor Project; posters for Spring Dance
are done.

internal: House sends Jan Sanders to Minneapolis to help
facilitate regional LENS planning.

Contradiction: Clarifying quarter tactics and assignments.
(Wk. 13)* :

RELIGIOUS HOUSE: MINNEAPOLIS

External: Third World Weekend held with 40 Christian Youth
in Action in Green Bay demonstrates LENS is effective with
youth as global concerns were translated into local action.
Fourth Rural Venture, Inc. rural project is launched with vision
and LENS workshops in state of Virginia by Minneapolis and
Washington D.C. staff. Executive committee of the
Minneapolis Chamber of Commerce contracts for a LENS
seminar to be held in April.

Internal: Permeators share use of PSU methods in theirwork-
place at the regional team debriefing and participants from
eight regions in a week of RVI site visits; order renewal PSU
based on the book Shaping the Coming Age of Religious Life
results in new commitment to order expansion.

Contradiction: Discovering the balance between when to
retreat and when to advance. (Wk. 10}

RELIGIOUS HOUSE: ST. LOUIS

External: St. Louis RS-I has 32 participants representing four
metros. Jim Addington is sent out to do Davenport, lowa
circuit. The Harveys attend a Mill Shoals Development
Association meeting and stand in awe of the open
communication between townspeople.

Internal: Mark Harvey begins job and learns that listening is
the key to selling. .

Contradiction: Creating schemes to engage other groups and
individuals to take on interviewing task as their own. (Wk. 11)

RELIGIOUS HOUSE: DETROIT

External: Thursday night mailing party prepares 1500 pieces of
totally inkinded brochure. Calls and visits to Bangor, Flint,
Hillsdale, Four Towns and Madison Heights start recruitment
ball rolling with yeses to recruitment task force meetings.

Internal: Self-support gets manpower job and a yes to
leadership training in a nearby community council area.

Contradiction: Getting real Regional Consult registrations on
the board in place of projections. (Wk. 13)*

RELIGIOUS HOUSE: CLEVELAND

External: House focuses on university strategies through
University PSU in Indianapolis and involvement in new course
on community resources being held at Cuyahoga Community
College.

Internal: Movement of people around the region is high-
lighted by Codie Smith moving off to Academy.

Contradiction: Falling into an irregular beat because
technical plans have run out. (Wk. 13)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: New networks open up as global film is shown at
American Muslim Mission Masjid of Cincinnati, the Model
Institutions Guild hosts Regional PSU on the university, and
the Lifestyle Paradigms Guild hosts Futuric Food Fair.

Internal: The “full-house” dream comes true as every bed
and sofa is occupied as regional colleagues and centrum staff
gather for the University PSU.

Contradiction: Finding Day | troops in every metro to keep up
momentum created by the Regional Consult. (Wk. 13)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: New Jersey Bell gives $500 for Regional Consult, $185
comes in for scholarships and 46 people are registered for
Dialogue One.

Internal: Shrove Tuesday is celebrated with movie All That
Jazz.

Contradiction: Molding the results of 300 interviews and 100
participants into an event which changes the future for the
New York Region. (Wk. 10)

RELIGIOUS HOUSE: PITTSBURGH

External: Key visit with Bill Kerr, County Commissioner of
Armstrong County, draws on long history with ICA to evoke
decisions for Regional Consult.

Internal: House focuses on Consult with office decor (2
locations) and tactics, which yield $25,000 job application.

Contradiction: Creating creative ways to deal responsibly
with financial finitude while simultaneously intensifying
massive Consult recruitment. (Wk. 11)

RELIGIOUS HOUSE: WIDEN

External: Youth work group from Massachusetts catalyzes
community creativity and completes a bridge across the river
from the playground to the church.

Internal: Celebration at close of work week draws thirty
people to auxiliary house living room, featuring community
residents playing banjo and two guitars, fine music and
fellowship.

Contradiction: Focusing action to insure Regional Consult
victory. (Wk. 13)*

RELIGIOUS HOUSE: ROCHESTER

External: A number of groups are in the chute and targeted
across the state to experience one-hour symposium method
done with Greater Rochester Citizens Action Group. Inkind
nets 19 cases of paper, office supplies and low-cost printing in
three cities. Panelists, friends in support of Consult, the
location, housing and dates are solid for Regional Consult.

internal: Alice Rose is accepted by university, Carol Poole
plans to go to Academy next fall, and Toni Noah has an art
show at RIT.

Contradiction: Juggling state-wide event set-up, metro
support, development and tracking contacts and data with
limited Day | person power. (Wk.11)

RELIGIOUS HOUSE: PHILADELPHIA

External: Regional team experiences the harvest of last few
years in Philadelphia Metro development and wedding of
network contacts in test run of Thursday afternoon Livingroom
Dialogue with black business people, the co-founder of
Opportunities Industrial Centers and former Milwaukee
Braves player, Bob Malone.

Internal: Living room is transformed in 24 hours with coat of
“candlelight beige” paint and rearranged decor and Daily
Office room is relocated to open up additional living space as
House expands and becomes focus of missional dialogues.

Contradiction: How to present the dramatic images and
catalytic structures that will allow those who care to relate to
one another and be the Movement in action. (Wk. 11)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: The strategy of Project-Consult interplay is high-
lighted in Regional Consult actuation — 22 public
endorsements from across the region, a planned circuit
rationale, interview sheet, brochure mock-up done, facility
handled —andin lvy City implementation — the re-decorated
tvy City Preschool kick-off and Project Annual Report begun.




Internal: Self-support collegium and informal conversations
during Day 11 provide opportunity to corporately reflect on
future Order life and mission.

Contradiction: Intentionalizing style of the comprehensive
religious in the face of compartmentalized routine and
external relationships requiring a style shift. (Wk.13)*

RELIGIOUS HOUSE: BOSTON

External: Development calls with religious orders and a bank
initiate cultivation of those networks. House provides
leadership for local church leaders planning day and hosts a
youth group engaged in a “Growl-a-thon” (sponsored fast)
enabling them to encounter urban hunger in our
neighborhood and a sign of third world possibility in
Conacaste slides. Conversation with new contact on
Wednesday results in fifth registration from Boston Region for
Quarter IV Academy.

Internal: Reflection on Quarter 1l creates list of 70 events
which mark the corporate venture to this point. Metro
colleagues provide expertise in plastering and wiring required
for maintaining House fire insurance.

Contradiction: Finding a way to have more than one Day |
troop in the immediate and the long range. (Wk. 13)*

RELIGIOUS HOUSE: STARKS

External: Augusta Guild studies charting and screen building.
Pilot forum with Catholic Church parish outreach program is
set for September. Starks Voice is produced in Week 11 blitz.

Internal: House experiments with internal life as one family
while Crane is at New York Regional Consult; as substitute
teaching continues, more self-support income is sent in than
any other month this year.

Contradiction: Nailing down commitments to scheduled
programmatic thrusts. (Wk. 13)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Le Cercle de Fermieres (Women's Institute) forum
begins a training journey for women across the province as the
regional executive of 75 gathers for a day in Sherbrooke. First
experiment in methods training weekend hosts collegiums
from Montreal and Lake Placid.

Internal: House stages guest night every nightas filmisshown
three times in the house and once outside.

Contradiction: Restating the corporate thrust in light of
demands from the area. (Wk. 11)

RELIGIOUS HOUSE: TORONTO

RELIGIOUS HOUSE: OTTAWA

External: Regional Consult visitation continues with meeting
the R.C. Bishop of Ottawa Valley, collecting authorization
quotes and letters, and discovering a man who knows about
Lorne and wants an invitation to New Brunswick Atlantic
Potential and is also considering a funding request. A Regional
Consult Symposium location has been secured in Pembroke.

Internal; Brian Fisher joins team recruiting Dialogue I;
Roundtable participates in presentation by Highlander School
— a locally grounded training school from Tennessee.

Contradiction: Moving quickly and but carefully, as
registrations come in, to get final foundation of guest speakers
and sponsorship for Regional Consult. (Wk. 13)*

RELIGIOUS HOUSE: HALIFAX

External: House exhibits Atlantic Potential display at the
Atlantic Provinces Co-operative Annual Meeting in Moneton,
N.B., where 300 delegates were present. Thirty visits result in
paid registrations and scholarship money. Ronnie LaPointe

says that having regional colleagues on calls is incalculable in
telling great success of Lorne.

Internal: Fine decor workshop sets up command post and
reveals again methods as life-giving tools.

Contradiction: Establishing command post systems for
expanding total arena advance. (Wk. 12)*

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY

External: New resources are opening up with $1,000 in hand
from two companies and $1,600 promised for nextweek. Three
hundred sheets are copied at Xerox at no charge with
unlimited future service. Parcela demonstration fields present
a panorama of color with stakes, yellow plastic cord and
healthy green plants.

Internal: Friday night at the movies,aR. Mitchumwestern, isa
great corporate event in nearby town. House sends George to
Mexico to continue authorization and fund raising.

Contradiction: Shaping the story and frame that sustains local
expenditure. (Wk. 12)*

HAVANA
RELIGIOUS HOUSE: KINGSTON
LIMA

RELIGIOUS HOUSE: LIMA

External: Mailing goes out to Council of Religious (over 200
religious orders) for Training School. Apple-butter product is
successfully sold and first analysis of industry is done. Northern
circuit returns with possibilities for school participation.

Internal: House experiences tri-location to cover all fronts
and grand reunion at Roundtable on Friday.

Contradiction: Deepening community’s engagement in
industries. (Wk.11)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Ten Barloventonains from four communities, who
decide to represent their communities at the GMS in Lima,
travel together to Caracas to secure passports and work out a
four-week fund-raising model which calls for raising half the
money in their communities and half with the team in Caracas.
The Caracas cadre moves on Ecclesiola modifications, RS-
pedagogy and an Evening at the Institute with the Lebanese
Cultural Union. Structural permeation of public sector begins
as the ICA teaches Community Development at an
international farm-workers organization five mornings aweek
to representatives of 18 Barlovento communities.

Internal: Cano Training Center is painted inside and out, Cliff
returns to Jamaica, and Order training for the Surinamese
accelerates as they near the end of their two-month sojourn.

Contradiction: Seeing that three major victories — the
Assembly, the training center construction and ten
Barloventanains to Lima GMS — break loose the movemental
order by June. (Wk.12)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Sol wins division football (soccer) championship;
eighteen come to Consejo weekly meeting (community
board). John Conroy of Catholic Relief Services visits project
with two others from their Latin American desk. Viewing TV
tape of Sol is highlight; it is short (seven minutes),
comprehensive and artistically done — the crew from Teloton -
donates a tape for ICA’s use.




Internal: Collegium of screen and steps involved in making
comprehensive vocational decision is highlight.

Contradiction: Creating ways to release Chilean money so
that Regional Consultand Lima HDTS become realized dreams
and not just good ideas. (Wk.11)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Demonstrating Financial Proficiency is the byword
of the week. Managment team from Chicago visits, spendinga
week re-aligning our financial books. Arthur Anderson will
audit 1981 books, along with helping staff to meet the Brazilian
legal requirements.

Internal: Collegiums on order foundations and finances are
highlight of week, and House celebration atabarbecue truck-
stop restaurant delights all.

Contradiction: Responding to immediate and urgent needs
while standing in the victory circle of our long-range vision.
(Wk.11)
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THE GLOBAL ORDER CENTRUM REPORT

QUARTER IV WEEK ONE

BRUSSELS
BOMBAY
SINGAPORE
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that new brochures are finished (Chicago) orin
active preparation (Bombay). Financial support in India is breaking loose for Phase lil.
Computerization of multi-national corporations in Hong Kong enables comprehensive
and strategic planning. Regional Consults are being sponsored and financially
supported by the four sectors. The key contradiction lies in the arena of doing the
training so that catalysis is increasing grounded.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that the second issue of IMAGE (Quarterly Journal) is
written and printed in record time. The procedures are written and proven effective for
the 20th Guardians Consult. The North American Priors Meeting, leading to the
Guardians Consult, breaks loose images for July ‘81 possibilities. Methods of creating
the Journal, sharpened to point of replicable model, are created for getting documents
out in record time. The key contradiction lies in the arena of having fuzzy imaginal
picture of priorities and configurations for Quarter 1V in the midst of experiencing
watershed week of the year.

GLOBAL
OPERATIONS
-CENTRUM

Global Operations Centrum reports that the Sub-Continent reaches a consensus on the
training events needed for the next few months — a three-week HDT! in Weeks 8-10
and a Human Development Course in the six active regions during Weeks 8-10. Hong
Kong completes interchange packets for all houses including outstanding articles
about Nam Wai, brooding collegiums and up-date on programs in Areas Hong Kong
and Tokyo. North American priors pool learnings on Regional Consults and look
toward July. The key contradiction lies in the arena of maintaining coordination and
service center dynamics in the centrum in the midst of intensive staff demands at
Regional Consults.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that painting office space in Bombay Nexus
brings new look and atmosphere to Management, while Hong Kong Nexus is catching
up on O:E reports and producing first totally automatic monthly reports. At Chicago
Nexus renovating the dishroom and inkinding very useable furniture are highlights of
the week — which is also the first week of the ICA: lllinois audit. Finance troops in
Chicago discern a new trend in audit preparation, while Hong Kong realizes that
Management is charged with enabling future fiscal foundations. The key contradiction
lies in the arena of finding a break in the action which allows consideration of the
blocks to move to effective action.




THE GLOBAL ORDER REPORT

'"QUARTER IV WEEK TWO

APRIL 6—APRIL 12, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: Organization and hard work begin to pay off with
stacks and stacks of materials rolling in for the Expositions,
assignments of colleagues for workshops and talks, inkind
copier and paper from 3-M, and Madrid Metro recruitment
blitz. To top it off a large grant from a multi-national company
arrives.

Internal: Visitors drop in continually with registrations,
materials, advice, lists of names and work for the conference as
Bill returns from Glasgow Regional Consult.

Contradiction: Seeing conference not as end in itself but as a
stepping stone toward the new vision. (Wk.13)*

LONDON

RELIGIOUS HOUSE: LONDON

External: This was a week of finishing our Symposium
brochure, talking with five volunteers who showed up at our
door, and visiting with several department heads at the
Commonwealth Secretriat about the India Exposition.

Internal: Pleased with our fourth visitor from Japan this year,
we welcomed Suemi Lanaki on her first stop of several houses
in Europe as invitations are sent out to colleagues to join the
Roundtable.

Contradiction: Trying to recruit 4 programs, do a CEM,
develop continental bottom line and entertain a constant flow
of guests and visitors. (Wk. 1)*

RELIGIOUS HOUSE: GLASGOW

External: Consultwrap-up achieves another victory with Rank
Xerox saying yes to consult document inkind printing. Fourth
Edinburgh Youth Forum results in offers for Forums in other
schools in Edinburgh.

* NOTE: The * indicates the first printing of a new report.

The Word of the Lord came to me: ‘Before | found you in the
womb [ knew you for my own;
before you were born | consecrated you,

! appointed you a prophet to the nations.’

‘Ah! Lord God,” I answered, ‘I do not know how to speak;
I am only a child!
But the Lord said, ‘Do not call your self a child;
for you shall go to whatever people | send you and say
whatever [ tell you to say.
Fear none of them, for | am with you and will keep you safe.”
This was the very word of the Lord.
Then the Lord stretched out his hand and touched my mouth,
and said to me,

‘I put my words into your mouth.

This day I give you authority over nations and over
kingdoms (o pull down and uproot, to destroy and to
demolish,

to build and to plant.”

Jeremiah 1: 4-10

Internal: Consult document (first draft) is created by Tuesday
afternoon, eleven colleagues are sent out in 48 hours across
the continent, Michael Shaw receives first salary in permeation
job, and house transforms global order camp into regional

.house.

Contradiction: Transforming Regional Consult victory into
Formation Fortnight participation. (Wk. 13)*

RELIGIOUS HOUSE: BRISTOL

External: Regional team, Steve Evans, Paul Densly S.H., and
Bill Norton join John Patterson to accomplish lease of training
facility in Cardiff. Tai'rgwaith core begins meeting for CEM.

Internal: Gerhard Ehler of Vienna revisits Tai'rgwaith, two and
a half years after being here for the Consult; and House has
tribal resettlement two weeks before moving to create more
corporate space for Tai'rgwaith visits.

Contradiction: Shedding our ancient prejudices to allow
documentation to enliven the “really new”. (Wk.1)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Circuit to Lille Metro, as follow-up to the Regional
Consult, shows a second command performance of the global
film, to the same group on the same night. Week Il area-check
session reflects on the past quarter, creates artform of Quarter
IV’s broad strategies and writes the Paris Regional Consult
report letter.

Internal: Area celebrates Jean-Baptiste's birthday with a
rowdy steak dinner.

Contradiction: Swirling all the practics, strategies and tactics
into a win. (Wk.13)*

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Week 10 Europe Continent Area Priors check-signal
meeting turns out to be amazingly easy to do.

Internal: Week Il conversations on GRA '81 holds unity in the
midst of diverse tasks.




coamay,. ..

Contradiction: Building the model that utilizes all resources
to get a lot done and have fun. (Wk. 11)

RELIGIOUS HOUSE: BRUSSELS

External: All three rings of the circus are in full swing — film
and speaking events in Eastern Belgium, preparations for NGO
permeation, job conversations with top officials of General
Motors and International Harvester. India guest night nets
volunteers to clean Fortnight facility from EEC.

Internal: House receives Mary Quinn. volunteer from Britain
for four-six weeks, who begins to bring some order to the
order.

Contradiction: Creating decor that symbolizes intent of
victorious fornight recruitment. (Wk. 11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Ten-week focus on Regional Consult culminates in
the opening event — the Symposium — as 28 colleagues
attend with the leadership of all sessions in the hands of the
movement. Inkind victories surprise staff with their ease and
quickness. First contact with groups dealing with foreign
residents of Frankfurt result in interest in future cooperation.

Internal: House fills up as numbers swell to 25 over the
weekend and Symposium celebration Saturday night
maintains a local tradition with a keg (of inkind beer) opening
ceremony. fine buffet, music and conversation — master of
ceremonies is movement colleague.

Contradiction: Deepening and broadening relationship with
colleagues who have been interested but unfocused and
unengaged. (Wk.11)

RELIGIOUS HOUSE: AMSTERDAM

External: Seven faculty and students at the techinical school in
nearby city of Hilversum are awakened with context and
demonstration community forum to concrete planning
methods at special meeting for solidifying goals of their group,
“Development Aid”. They suggest a full-day forum next in
order 1o do the job comprehensively. Another 5000 Guilders
arrives as support from religious orders continues.

Internal: End of quarter celebration is enlivened by news of
new jobs for self-support. and a dramatic reading of the play
from last summer’s E.G. Camp. "The Gift ", illuminates the role
of the Exemplar. C. Widyatma arrives from Brussels Nexus to
enable circuits and house ontology is balanced once again.

Contradiction: E[xpecting key local support when the
leadership is unself-conscious about the role they need 10 play
in recreating polity forms for local communities. (Wk. 1)*

RELIGIOUS HOUSE: BERLIN
ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: House arranges several appointments with
companies in Denmark and Sweden for LENS marketing
circuits and prepares “Scope and Purpose” draft on the 1982
Primary Health Care Conference in Zagreb. Yugoslavia, to be
submitted to the World Health Organization.

Internal: Garnet and Andrew return from Regional Consults
in Frankfurt and Glasgow. and Paige Fisher visits for NGO
appointments.

Contradiction: Recruiting for Formation Fortnight. with
Regional Consult looming ahead and all its set-up getting
underway. (Wk. 13)*

CAIRO

RELIGIOUS HOUSE: GIZA

External: El Alalma diesel arrives. 90% of squash seenee seeds

sprout in desert reclamation farm. and play equipment is
erected in community center playground. Danish Church Aid

representative tours Bayad and recommends U$$10.000..
request. Women’s health and literacy classes are initiated i’

three villages as Quarter IV opens in high gear.

Internal: New Roundtable construct proves workable in third
world situation.

Contradiction; Clarifying tactics to confirm quickly - key
authorization affirmation of Race four-year plan initiation.
(Wk. 1) .

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN :

External: Endorsement of LENS by the Deputy General
Secretary of the Chamber of Commerce and the Ivory Coast
School for Corporation Directors provides a realistic LENS
marketing strategy. A “‘Month of Human Develupment”
construct including the Regional Consult. a two-week training
design and village development cluster initiation is created.

Internal: Theregional tcamis expanded as Ivoirian sociologisl
comes daily to work with the ICA. o

Contradiction: Enlarging the space 1o correspond “_wi‘th
missional task. (Wk. 11) -

LAGOS . : ’:;‘;;:,-;.
RELIGIOUS HOUSE: LAGOS N 1
KINSHASA :

RELIGIOUS HOUSE: LUSAKA e

NAIROBI

RELIGIOUS HOUSE: NAIROBI v
External: House has a stunning week doing three province
sublocation cluster consults involving 20 villages and over
20,000 people while at the same time finishing the printing of
five consult documents. Two weeks of intensified work with
EEC produces approval for major grant and.iKenya
Government Director of Agriculture, Mr. Muthama, agreés to
be on the International Working Committee for the Exposition
on Rural Reconstruction.

Internal: Week of preparation for everyone returning and
preparing for solid Week 1 planning produces hotel dinner.
fish and plates and cups for 50, and four cases of beer; and
major transformation of house is done by hanging plants and
new pictures. :

Contradiction: Grasping thrust in light of fantastic explosion
of Quarter Ill. (Wk. 13)*

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS T
External: Bombay Regional Consult catalyses enthasiastic
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four-sector participation in Symposium and Chikhalergluster .

consults. One hundred people participate in Symposium’and
250 villages (including 100 women) plus consultants and ICA
staff participate in tactics plenary. Canara Bank appeal:to its

customers raises Rs. 27,000 for Consult events! Water victories .

occur as Rs. 7 lakh irrigation scheme for Kendur is.finally

sanctioned after four years of pushing and waiting,-and"

Kirloskar water expert announces startling ifrigation potential
for “green revolution”in Jawale cluster. -

‘we
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Internal: In the midst of the whirl of guests and activities of the
Bombay Consult, the Nexus sends out Faith Vance to Brussels
and celebrates Christine Mead’s 24th birthday with an
engraved water melon and a fruit feast. Great collegium on
South Africa as the magazine South illuminates Third World
dynamics.

Contradiction: Formulating model for engaging
appropriately the four-sector forces uncovered by Regional
Consults. (Wk.13)*

RELIGIOUS HOUSE: BOMBAY
DELHI

RELIGIOUS HOUSE: DELHI

External: Gram Sabhas (community forums) are held in last
two cluster villages and maneuver culminates in a Cluster
Assembly which is also attended by BDO (Block Development
Officers) and district officials. Women’s meeting in Sikror
decides to start a sewing cooperative to manufacture factory
uniforms; two machines are inkinded and four factories give
tentative orders. INALSA, UNICEF, Family Planning
Foundation, Abner School, Dutch Embassy, MODI’s, a
Minneapolis guardian, Mary D’Souza and Faith Vance from
Brussels all visit Sikror in a ten-day period.

Internal: House welcomes the Prakash family to their new
assignment in Delhi. Inkind typewriter, TV and two
motorbikes arrive, and a free taxi is put at our diposal; the old
Delhi office is given a facelift with fresh paint inside and out.

Contradiction: Deciding how much to commit staff to in the
cluster and how much to leave open to openings of the
Regional Consult. (Wk.11)

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Weavers’ meeting opens new possibilities for
blanket markets. Construction of five community-fund-
subsidized houses begins. Collection of equipment for hybrid
cattle program starts with arrival of a big castrator and order of
a liquid nitrogen container.

Internal: Kale family is assigned to Bombay Regional Consult,

and self-support collegium starts the stew on bottom lines,
ways and means.

Contradiction: Creating a vital role for the village among the
four sectors of the Nadlapur coalition. (Wk. 13)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA .

External: Regional Consult gains momentum with first
steering committee meeting and first yes to host committee.
Metal Box LENS is completed, and Bata India requests one
more LENS as soon as possible with Marketing Division.

Internal: House sends Michael Arulswamy to Bombay
Regional Consult, Duncan Holmes returns to Hyderabad after
LENS, B. Kumar, a regional colleague, visits while attending
steering committee meeting, and Nexus troops arrive to set up
Regional Consult.

Contradiction: Focussing practical images of momentum as
six-week countdown for Regional Consult begins. (Wk.11)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Nexus arranges meeting between a Chinese
Industrialist and Kuala Lumpur Regional team for Consult set-
up. Nexus launches Australian Audit by sending Mike Hoff to
Area Sydney.

Internal: House holds a superb Roundtable with three adults,
three E.G. and Horton.

Contradiction: Figuring out how to keep on top with forces
cut to 67% and tasks up by 167%. (Wk.12)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: Socio-Economic Planning Unit of Prime Minister’s
Department offers introduction to Chief Secretary of State,
commits branch offices to assistin Regional Consult Practicum
and plans to provide Malay-speaking workshop leaders.
Routine call on computer firm turns up a passionate “hunter-
warrior’’ engaged in innovative public-private co-venture in
rural development — a perfect panelist for the Symposium.
First Sungai Lui resident participates in Symposium workshop-
leaders training.

Internal: Jill's birthday is celebrated on March 17 with a
unique cottage cheese birthday cake.

Contradiction: Relating corporate thinking-through of
strategies to key Regional Consult issues. (Wk. 12)

RELIGIOUS HOUSE: MEDAN

External: “On the river and the road” week culminates in
great symbolic meeting of Cluster village leaders to present
the typewriters and sewing machines they had decided to buy
with the Australian Ambassador’s money. Visit with District
Village Development Department prepares next step in village
leadership training in the methods for the Kecamatan Tanjung
Pura. Guardians in Medan prepare the way to broader frame
through LENS Business Forum for small businesses set-up, and
ICA staff are invited to two business meetings of national and
extra-national businesses as guardians open more doors for
funds and ways to assist North Sumatra development efforts.

Internal: Third conversation on the future of the family
impacts House Week 1l brooding on “where are we the
experiment on behalf of the future” as it comes at the end of
Indonesian staff’s engagement celebration.

Contradiction: Releasing implementation modules in
Kecamatan together with the coalition instead of “by
ourselves” circuits in spite of delays in Kecamatan LENS.
(Wk. 12)* :

RELIGIOUS HOUSE: JAKARTA

External: LENS with Pertamina (National Oil Company),
focusing on how the public relations department can launch a
program to demonstrate effective human development,
signals openings for further consultation with upper level
management. Visit with the Director General of the
Department of Social Affairs assures DEPSOS sponsorship of
the Regional Consult. All four members of the Mobil
consultancy team meet to review and update mid-course

strategy.

Internal: Evening housesearchresultsin ashort list of the final
six prospects; and creative struggle to maintain internal life
generates Roundtable muse and dialogue during the two-
hour drive back to Tangerang.

Contradiction: Building futuric image of the ICA through the
Regional Consult while engaging the structures which are
operating out of inadequate context. (Wk. 11)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Regional Consult organizing meeting with assistant
governor and representatives of three government agencies
makes assignments for Symposium and field work preparation
for Consult three weeks away. Health implementation is
launched in all six villages with Prokesa (health worker)
interchange for baby weighing. Local clinic distributes
medicine to two Prokesa from each village and 35 meet at end
of week for presentation of ‘“medicine bags” and for
reflection. Brian and Russell dig up Bontoa with other youth to
begin gardens.
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Internal: House sends out guardian David Thomas after a
month’s stay to Australia.

Contradiction: Integrating preschool and health
implementation to maintain momentum while Regional
Consult tasks are at hand. (Wk. 13)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Development and Management team produce a
computerized corporation data-compilation for the zone.
James Bell travels to Taiwan with Alan Wong, nexus sojourner,
to attend the HDTS in Hai Ou.

Internal: The centrums celebrate the quarter with fine
excursions into the great city of Hong Kong, and Happy Hours
mark the discontinuous week as all other activities are
intensified.

Contradiction: Focusing multiple visions of significant future
engagement for corporate contradictional analysis and related
tactical activitiy in Regional Consults, program planning and
financial responsibility. (Wk. 13)*

RELIGIOUS HOUSE: HONG KONG

External: Village farmer approaches House for help in
growing mushrooms and is taken on tour of only mushroom
farm in Hong Kong — discovered during the Regional Consult.
Intensive development week set-up nets 25 calls with more
come.

Internal: Roundtable study of “Person/Planet” reminds
House of crucial role that religious orders play in the civilizing
process.

Contradiction: Shifting the Tuesday night task force of
Chinese colleagues from simply translation work to being a
regional task force which will implement impact maneuvers.
(Wk. 13)*

RELIGIOUS HOUSE: KAOHSIUNG

External: Auxiliary and government official visit Kaohsiung
jail to view small industry work and are impacted by the
college/park appearance of the facility and the fact that no
one is in the cells — everyone is working or in classes.

Internal: House celebrates Hong May Hsiang’s completion of
first year on the staff with movie, dinner and stories.

Contradiction: Getting momentum behind HDTS prepara-
tion while participation is still unclear. (Wk. 12)

RELIGIOUS HOUSE: TAIPEI

External: LENS marketing for '81-'82 is initiated. US$1,750 is
received for the week from ongoing development effort.
Support work for first HDTS in China — scheduled for Hai Ou
Weeks 1-3 of Quarter IV — is underway. Imperial Chemical
Industries (ICl) contacts staff to arrange visit to consider
training possibilities — such as LENS — for their affiliated
companies in Taiwan.

Internal: February house finances are completed, and Anne
Townley returns from Hong Kong Regional Consult.

Contradiction: Dealing decisively with the ambiguity of the
role of the Regional Consult in Taipei and Kaohsiung in
relation to the existing four-year strategy for Taiwan. (Wk. 11)

RELIGIOUS HOUSE: MANILA
External: House sends three for two-day site visit of villages
surrounding Union Oil Geothermal Plant in Luzon. A speaking
engagement is held with 60 grad students and professors of the
v Institute of Mass Communication at University of Philippines,
and a follow-up call on Phil Com LENS results in another LENS
scheduled for October. USAID impressed by field visits offers
data-bank assistance with economic programs, Ministry of
Health allocates free food for Mactan Early Learning Nutrition
Center, and 1981 brochure is taken to printer,

Internal: Collegium study of Ezra Vogel's book, fapan No. 1,
expands reflections on effective social vehicle for a small
planet; and the House continues reflection on the role of an
historical order through study of Rozak article and
conversation with dinner guests, two religious, the dean and a
theology professor of one of Manila’s prestigious women'’s
colleges.

Contradiction: Keeping our gaze on the next 20years and our
roots in the past 20 years while immediate opportunities and
victories consume our passion. (Wk. 11)

RELIGIOUS HOUSE: CEBU

External: Fifty stake signs are painted and stake leaders’ names
are indicated on doors. Eight hundred patients are treated in
free clinics in all 24 villages, and 229 bags of skim milk are
delivered (and cornsoya milk) from regional health office.
Sudtonggan sign repair workday is held with snacks, and
division meetings highlight preschool graduation preparation.

Internal: Infant baptismal rites are celebrated with House trip
to beach.

Contradiction: Gearing up to climb the last peak of the
mountain — the economic. (Wk.12)

RELIGIOUS HOUSE: DAVAO

External: Monthly weighing of all children in the six cluster
preschools is completed. Quarterly inventories and finincial
reports on four cluster general stores are completed, new
Carmin HDP general store begins operation, and Luman
Parents Association makes loan to general store for first coke
consignment. Barangay Health Training program begins,
conducted by city health office with ten health caretakers from
Langub HDP and five from Magtuod HDP.

Internal: Knutsuns return from development trek.
Contradiction: Preparing for the Regional Consult. (Wk. 12)*

TOKYO
RELIGIOUS HOUSE: TOKYO

External: A successful general LENS is held with one ICA staff,

three guardians and two sojourners as the team. House prior
and guardian travel to Sapporo to lead two LENS seminars.

Internal: Priors of four regions in Japan meet in Tokyo; Miss
Suemi Tanaka from Osaka joins the full-time staff; and new 30-
room house now has 21 residents with space for only two
more.

Contradiction: Aligning the Regional Consult with other
priorities and demands. (Wk. 13)*

RELIGIOUS HOUSE: SEOUL

External: Kuh Du E Ri clearbook is completed and delivered
to ITT Chairman, Mr. Araskog, who is in Korea for a
conference with President Chun. Team does a metro trip to
Incheon to confer with colleague Maeng Un Chae, who is
running for Congress on the government ticket.

Internal: House holds an order celebration for Mr. Lee Kang
Jin who completes his intern year and for Lee Kyung Hae, Kim
Eun Jung and Oh Hae Sook who start theirs — all this after a
great regional planning council.

Contradiction: Coordinating the forces so that all balls stay in
the air. (Wk.12)*

RELIGIOUS HOUSE: KUH DU ERI

External: First product of Kuh Du E Ri documentation is a
picture/story book presented to ITT president during his visit
to Korea. The coming of spring makes it possible to recpen the
two preschools and use motorcycle for village visits. Staff goes
to five of the expansion villages in preparation for the March
core meeting and to check on set up of cattle projects.




Internal: Regional planning meeting is a key event —
planning next steps for Kuh Du E Ri and new villages, receiving
three new interns and celebrating with a great bulgogi out-
door picnic.

Contradiction: Keeping the permeation abundance in
perspective. (Wk. 12)*

RELIGIOUS HOUSE: FUKUOKA

External: Nagasaki circuit is set up for April 21-23, to five
communities. Nishitetsu (the second largest employer
company in the prefecture) sets LENS date for May with 30
people. Global Language School turns out to be a great session
with five participants including new sojourner.

Internal: House moves to a new location in a Japanese-style
Ryokan (inn) with help from Kyle Knutson here from Tokyo
House for the week and two high school students; and the
fruitman lkuko Forokawa moves into the new house as
resident volunteer from Nagasaki Prefecture.

Condradiction: Developing a new style and structures in new
quarter in new house configuration. (Wk. 2)*

RELIGIOUS HOUSE: OSAKA

External: Guardian Lunch kicks off quarter’s recruitment for
Regional Consult and June LENS Symposium. Roundtable
begins study of Soedjatmoko’s Development and Freedom.
Ruth Reames begins one day a week volunteer schedule.

Internal: Friday’s Roundtable Egyptian feast sends out
colleague Hiromi Hikosaka to a year of study in Cario, Saturday
Sayonara party sends out intern Haruko Ojima to new life in
Austria, and House hosts M.M. Chakraboty from Calcutta on
his world bicycle tour.

Contradiction: Celebrating the victories in the midst of the
mundane. (Wk. 1)*

RELIGIOUS HOUSE: SAPPORO

External: First LENS Symposium in Hokkaido is held in
Sapporo on March 13-15 with 16 participants representing
companies, government and voluntary organizations. Speech
on The Third Wave is well received by South Sapporo Rotary
Club and is followed by publishing a brochure of a Third Wave
Seminar for businessmen. Fourth Annual Oyubari Snow
Festival is sponsored by the Youth Club and involves more
than 60 Oyubari children.

Internal: House and colleagues participate in great LENS
celebration at Sapporo Beer Garden followed by disco
dancing in Susukino. Naomi Sato graduates from
kindergaraten and children begin vacation for two weeks
between school years.

Contradiction: Taking a close look at finincial priorities
picture including program and self-support funds. (Wk. 12)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: GWF is set up with Liverpool community (urban
suburb of Sydney) for April 30. Call with Qantas, Australian
National Airlines, gives a yes for vision section of LENS in April.
Over 80 invitations are sent out for Guardians Dinner and a
meeting is scheduled for May 8 and 9 in Sydney.

Internal: House celebrates fast and vegemite broth, sends out
Telakau to help with Murrin Bridge CEM preparation and
hosts Mike Hoff and Teresa Lingafelter for the Sydney audit
and Marsha Stansbury for development.

Contradiction: Building the guidelines for the Regional
Consult which will enable the event to be a winning strategy.
(Wk. 13)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Relationship between public and local sectors is
acted out as Health Commission employees request to work
with the community care workers in the arena of preventive
health.

Internal: The presence of Vaoita Telakau in the House
enlivens the spirit as well as addresses the community’s image
of who decides to be those who care.

Contradiction: Getting people to meet out of a need rather
than a whim. (Wk.13)*

RELIGIOUS HOUSE: PERTH

External: More than 325 people participate in Symposium,
Practicum and Assembly, as Regional Consult makes “human
development” a household word in Western Australia. Thirty
Symposium participants include representation from five
government departments, one of whom arranges to P.O.
Darwin LENS. Practium does CYFs, interviews, film showings,
and LENS calls. Key Assembly question is how to move
strategically on a region that is ready for ICA programs.

Internal: Ten adults and four E.G. pack the house, feasting on
in-kind chicken, fish and that great W.A. beer; colleagues host
celebrations after Symposium and Assembly.

Contradiction: Doing the practical follow-up details and also
keeping the large sweep of momentum going. (Wk.13)*

RELIGIOUS HOUSE: ADELAIDE

External: Regional Consult preparation gains momentum as
appointments are set and regional team spends evenings
clarifying needs and story. Guardian john Murchland joins
team for one session and provides objective screen through
which to view Regional Consult aims and objectives.

Internal: Saturday night open housegives regional colleagues
a chance to visit the new house while culminating abusy week
highlighted by the discussion of “sacred and profane” in the
Bell study and the participation of all youth in the Adelaide
High School Sports Day.

Contradiction: Moving ahead despite Regional Consult
unclarities. (Wk. 13)*

RELIGIOUS HOUSE: MELBOURNE

External: Three days of intensive visiting in cluster of towns
sets up two planning meetings and holds vision section of
community LENS in Simpson, first of a five-week series. First
formal meeting with South Melbourne clergy signals clear
direction for Urban Probe.

Internal: Barry Oakley is sent out to New Zealand Regional
Consult while House and colleagues celebrate end of quarter
in Greek Inn. A surprise Sunday morning phone call reveals
inkind powder milk supplier is anxious with no contact since
August and will deliver this week.

Contradiction: Doing the corporate brooding to keep on
target while doing community LENS, Urban Probe and
Regional Consult. (Wk.13)*

RELIGIOUS HOUSE: BRISBANE

External: Covered second metro and into the third
(Charliville, Longreach and Mt. Isa). Global film is shown at
Barcaldine and Longreach. Conversations are held with clegry,
shire clerks and colleagues along the way.

Internal: Regional colleagues Miesen and Jago leave for
distant parts — Europe and Asia — and breaklooses are
happening in self-support.

Contradiction: Creating partnership with Brisbane Metro to
bring off the mission. (Wk.13)*




SUVA

RELIGIOUS HOUSE: APIA

External: Global Symposium “Samoa in the ’80s” is an
overwhelming success with 120 participants. Speakers include
Cardinal Pio, Professor Felix Wendt, Dr. Vio Annandale and
Lise Vaai. Mandates call for preserving Pacific traditions while
discerning the demands and needs for the future.

Internal: New training center for Apia is found, refurbished
and functioning two days preceding arrival of Regional
Consult team; plenty of space and central location make it
ideal for Regional Assembly opening.

Contradiction: Wrestling with realistic program plans for a
region 2,000 miles in length and ranging over a lot of water.
(Wk. 13)

RELIGIOUS HOUSE: AUCKLAND

External: Regional Consult is launched on April 1st with the
Symposium held at the Hawke’s Bay Community College with
28 participants representing all four sectors.

Internal: The House is enlivened with colleagues and the
celebration of Barry Oakley’s 48th birthday.

Contradiction: Utilizing the Practium as a way to generate
programmatic momentum that will ground image of ICA: New
Zealand. (Wk. 1)*

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: “After Consult” mode is practicalized in financial
undergirding of global program ($11,000 is developed in three
days), regional program (three metros finance ticket to
Guardians’ Meeting) and Bay Area program (American Indian
Center agencies consult date is set for june 8-26).

internal: Quarter planning allows House to move through the
bold moves to practical implementaries plotted on a quarter
timeline releasing the troops to engage, and a fine dinner at
Sirloin and Brew in Oakland celebrates the accomplishment.

Contradiction: Doing the immediate while strategically
creating the four-year programmatic advantages. (Wk. 1)*

RELIGIOUS HOUSE: SEATTLE

External: PASSAGES: NORTHWEST brochure is delivered to
printer after paper donation is picked up from Zellerbach and
printer agrees to partial in-kind.

Internal: In midst of countdown to Regional Consult, new
quarter beginning is symbolized with decor changes and start
of new Roundtable construct.

Contradiction: Shifting from image of competing priorities to
one of victory on all fronts — Self-support, Housing, Circuits,
Conference Preparation and Area Council Staging. (Wk.1)*

RELIGIOUS HOUSE: LOS ANGELES

External: Eight network appointments and 200 new contacts
this week push interview totals over 500 to date. All Hispanic
GWF in Central Park Five prepare 53 women to take
responsibility for block care activities and starting new
Mother’s Clubs at other schools. Special Issues Forum on
“Affordable Housing” beckons the engagement of those who
have been wandering around in “human relations” concerns
for the past decade.

Internal: Collegium on contemplation and readings on Basil
and Bernard spark Lenten reflections. Sally Desparte begins
Week 1l sojourns in preparation for overseas assignment next
year.

Contradiction; Turning the corner from concern over
Symposium attendance to how every person contacted will
engage in the Consult. (Wk. 1)*

RELIGIOUS HOUSE: RICHGROVE

External: Bakersfield Metro completes 50 interviews
including lively presentation by Fred and Jann McGuire for 15
people at Pixley Town Council Meeting. Community hosts
state officials for Public Hearing on $1,336,000 sewer proposal.
Seniors hold first health clinic with free county consulting
services for all people over 60 years.

Internal: Fast is powerful event with global reflections, and
Toffler's Third Wave becomes helpful screen for interview
analysis.

Contradiction: Discerning the key participantion for
Symposium necessary from valley communities. (Wk. 13)*

RELIGIOUS HOUSE: PHOENIX

External: Development goes well, with close to $10,000 in
hand in the past three weeks and over $60,000 out in Regional
Consult proposals. New Mexico—Texas circuit by Kate St. Clair
and Nan Grow produces $800 first day plus several Regional
Consult registrations.

Internal: House sends out Susan Torak to Acadamy and
Marion Emerson to Guardians Consult.

Contradiction: Forming plans to nail down Regional Consult
participants with five weeks to go. (Wk.1)*

RELIGIOUS HOUSE: PISINEMO
External: Arizona Small Farm and Rural Development Task
Force meets in Pisinemo and tours farm.

Internal: House sends out two to California for the week.

Contradiction: Coordinating the many visiting groups with
the regular work schedule. (Wk. 1)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER
EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Four House members drive back to Edmonton from
site visits to Control Data Corporation and Rural Venture Inc.
in Minnesota and hold collegiums in Winnipeg and Saskatoon
Houses on structural permeation and order life.

Internal: Consultations through self-support jobs bring staff
into contact with several church congregations and Further
Education Council for Northern Alberta; and phone, files and
typewriter are pulled into one fine office.

Contradiction: Keeping one thrust in the midst of wonder
and pain of transition question. (Wk. 11)

RELIGIOUS HOUSE: ANCHORAGE

External: Demonstration Town Meeting with community
leaders sparks another in elementary school, initiates one-year
plan for Fairview and three other communities and nails them
down with passage of block grant proposal (one hurdle to go)
and support via school newspaper announcing the events.

Internal: During Spring Cleanup in Anchorage, city dump is
focal point of activity for House and colleagues cleaning up for
new season.

Contradiction: Needing to develop “up-at-bat” recordand a
.375 batting average as this bush league is suddenly thrust into
the majors. (Wk.11)

RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: SASKATOON
RELIGIOUS HOUSE: WINNIPEG

External: Development visits are made with new contacts,
pledges paid and inkind pick-ups. Regional team meets at

3 |



3%

luncheon to discuss an RS-1. Further plans for an RS-l are laid
out at Team Meeting night.

Internal: Breakfast feast sends Anthony Betonte out to Global
Academy.

Contradiction: Using our symbolic and practical methods as
motivational tools, when we are in the midst of a desert of no
sense of urgency or symbolic role. (Wk. 12)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: “Regional Dialogue |, Southern Texas Conference
on Human Development in the '80s” brochure is mailed to
mailing list of 1700; a total of 7080 brochures are printed with
work done by Trish Broersma in San Antonio. Asherton
community holds send out celebration for Nelsons and
celebrates birth of Timothy Joseph on March 28.

Internal: Nelsons move to Houston — Week Il is spent in
major house preparation for the new family; Nelson extended
family, including Linda Zahrt, are all here to participate in the
move. House participates in excitement of final countdown for
Shuttle blast off.

Contradiction: Damning the tiles— blast off anyway! (Wk. 1)*

RELIGIOUS HOUSE: ASHERTON

External: Asherton Human Development Corporation
proposal to ACTION to assume VISTA sponsorship is approved
in record time. Regional Consult brochure is on the press at a
San Antonio printer — inkind.

Internal: Timonthy Joseph Nelson, son of Jo and Wayne,
enters the world on March 28 at 8 Ibs. 3 oz.

Contradiction: Making effective use of new breakthroughsin
relationship to Hispanic Movement for the Regional Consult.
(Wk. 13)

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: Oklahoma City, Bartlesville amd Amatillo circuits
reveal new colleagues and obtain commitments for the
Symposium, Practium and Assembly. Indiahomans decline
government funding at recent water meeting in order to
pursue defluoridation system as what is needed here.
indiahoma Day Care Center opens.

Internal: Dinner and Roundtable with guests provide
opportunity for depth collegiality with local citizens; Jack
Gilles attends Guardians Consult.

Contradiction: Keeping a cool head with all the planning
needed and immediacies to be met while Regional Consult is
charging towards us. (Wk.1)*

RELIGIOUS HOUSE: MEMPHIS

External: Completion of Regional Consult with document
writing and production tops of three great weeks of “Mid-
South Dialogue: The 80's”.

Internal: House and colleagues disperse as Clare Whitney,
Adam Thomson and Margaret Ennis return to Chicago, David
Beal goes back to Arkansas, Patty Bray is off to Japan, David
Zahrt goes to Academy and George Howard goes to New
Orleans Symposium; weekend discontinuity on other side of
Consult refreshes House.

Contradiction: Shifting gears from Consult to self support
focus requires new story, maneuvers, and internal structures.
(Wk. T)*

RELIGIOUS HOUSE: NEW ORLEANS

External: Registration hunting provides exciting and diverse
week with one colleague calling in daily doubling her total.
Circuit with brand new sojourner to Alabama recruits four

from Rescue Squad. Roger Guissinger calls in with five from
Department of Health and Human Resources.

Internal: House participates in area fast and celebrates with
songfest feast as Peter Whitney completes first week of job
hunting and Chris McKay qualifies for gifted class.

Contradiction: Focusing diverse arenas into the creation of
one profoundly significant Regional Consuit. (Wk.13)

RELIGIOUS HOUSE: ATLANTA

External: Cold calls on university campuses triples the
number of visits in a week. One Regional Consult possibility
asks, “How many can | bring before you say too many?”’

Internal: Atlanta Metro family, the Kidds, visit for House
Church and Anne Kidd is sent out to India for six-week trek.
Carol Fleishman is sent out to Chicago for Guardians Consult
and self-support PSU.

Contradiction: Turning positive responses into Regional
Consult registrations. (Wk. 1)*

RELIGIOUS HOUSE: MIAMI

External: Regional Consult interviews and development
gather momentum as teams from the region and nexus
catalyze movement colleagues to initiate new leads and new
commitments.

Internal: In the midst of spring vacation visitors, Brad Grow
and his college friends, the Roszak study provides whole new
images for being the “man of the hour”.

Contradiction: Pushing colleague formation through
missional events. (Wk. 13)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Management trek goes to Lima. Nexus staffs third
CS-HIA (family) course within six weeks — Chicago Nexus,
Philadelphia and Springfield. Development makes Quarter IV
plans for road trips.

Internal: Thursday night conversation gives context for
refreshing Week 11 discontinuity.

Contradiction: Knowing what the right and left hands are
doing in the midst of Quarter IV launch and speed toward
summer preparation. (Wk. 2)*

RELIGIOUS HOUSE: CHICAGO

External: Minds are focused on the next four years as work on
the Regional Consult document is major emphasis of the
week. Industry Center wall changes shape after an encounter
with a station wagon. Mr. Dodge and Mr Jeep of CDA visit 5th
City to see first hand the environs of the Auto Center.

Internal: House celebrates victories of Quarter 1l with Week
11 at Howard Johnson's in Rockford.

Contradiction: Working on the details of year one of the four
year strategy. (Wk.2)*

RELIGIOUS HOUSE: KANSAS CITY
External: Sales and marketing seminar for regional team gives
valuable training in program marketing and sales techniques.

Internal: French cuisine and cafe prepared and decored by
youth ends marketing seminar and sets stage for regional team
meeting on Sunday.

Contradiction: Coordinating Day | in the face of upcoming
Regional Consult. (Wk. 11}

RELIGIOUS HOUSE: LORIMOR

External: Orientation visit with lowa State Department of
Health reveals exciting atmosphere for department planning
LENS scheduled for late April. RS-lis held in Cedar Falls with19
participants. Lorimor family sets up a $500 trust to help form a




first response unit after three local EMT-trained women
administer CPR to family member. (The person later died, but
he died in the hospital with all his family present.)

Internal: Whole House spends a day and a half finalizing
quarter plans and assignments.

Contradiction: Weaving research and marketing into a
powerful quarter thrust. (Wk. 1)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: A five-week Leadership curriculum is designed for
Central High School of the St. Paul School District to fulfill a
contract, while preparations are made for the Minneapolis
Chamber of Commerce LENS in two weeks. The Luther
Seminary requests and receives a half day presentation on ICA
and services it might offer to graduate students interested in
pastrol care and social change. Involvement in public, private
and voluntary sectors intensifies.

Internal: House drafts regional story which describes the
turning point as the move to image every person as a
movemental structural auxiliary in their position.

Contradiction: Designing corporate research that is a part of
everyone’s job description. (Wk. 1)*

RELIGIOUS HOUSE: ST. LOUIS

External: The first week of interviewing nets 30 interviews in
three metros as well as framing and marketing responsiveness
to the Symposium, and the regional team prepares the
Symposium brochure for mailing. CS-illA brochure is mailed
out with Elder Power as sponsors. Imaginal Education
workshop with Pattonville School District staff opens new
doors.

Internal: House hosts Mrs. Mildred Addington while she visits
granddaughter Indira and family. House self-support troops
are “passing in the night”.

Contradiction: Moving from key interest in the Symposiumto
“sign on the line” registrations — seven weeks to go. (Wk. 13)*

RELIGIOUS HOUSE: DETROIT

External: Thursday night mailing party prepares 1500 pieces of
totally inkinded brochure. Calls and visits to Bangor, Flint,
Hillsdale, Four Towns and Madison Heights start recruitment
ball rolling with yeses to recruitment task force meetings.

Internal: Self-support gets manpower job and a yes to
leadership training in a nearby community council area.

Contradiction: Getting real Regional Consult registrations on
the board in place of projections. (Wk. 13)

RELIGIOUS HOUSE: CLEVELAND

External: House makes significant contact in all three
neighborhoods this week for future planning — Collinwood
St. Joseph Community Relation Council, Clark Metro core and
Central Housing Project which schedules Forums.

internal: New Quarter IV Roundtable is initiated with hor
d‘oeuvres and wine in the library; Willy Brandt study promises
exciting discussions; and House celebrates Week 1 by
attending “Pajama Game” at East Cleveland Community
Theatre.

Contradiction: Shaping local interest in doing something.
(Wk. 1)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Sisters of St. Francis, Oldenburg, give $1,000 for
Maharashtra replication. Seventeen go to Guardian Consult.
Cincinnati colleagues conduct fine staging event for signal
Community/School Forum in a junior high school.

Internal; Two collegiums on the 30-year trends,
breakthroughs, and challenges of the family affirm decision to
be a “family order” and raise the question of what next for this
experiment.

Contradiction: Raising up and training Day | troops in each
metro to keep Consult momentum moving. (Wk. 1)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Regional Consult ends with 100 attending the
Symposium, over 40 site visits made during Community Lab
week and 50 people attending the Assembly.

Internal: Internal Life Guide for Quarter IV is completed
while House sends out Linda VerNooy with a champagne
breakfast and expands house search campaign.

Contradiction: Thinking through long and short range
implications of the Regional Consult. (Wk.1)*

RELIGIOUS HOUSE: PITTSBURGH

External: Key visit with Bill Kerr, County Commissioner of
Armstrong County, draws on long history with ICA to evoke
decisions for Regional Consult.

Internal: House focuses on Consult with office decor (2
locations) and tactics, which yield $25,000 job application.

Contradiction: Creating creative ways to deal responsibly
with financial finitude while simulitaneously intensifying
massive Consult recruitment. (Wk. 11)

RELIGIOUS HOUSE: WIDEN

External: Youth work group from Massachusetts catalyzes
community creativity and completes a bridge across the river
from the playground to the church.

Internal: Celebration at close of work week draws thirty
people to auxiliary house living room, featuring community
residents playing banjo and two guitars, fine music and
fellowship.

Contradiction: Focusing action to insure Regional Consult
victory. (Wk. 13)

RELIGIOUS HOUSE: ROCHESTER

External: The first LENS in the Rochester Region is a great
success with 32 participants from the Rochester Public Library.
The Rochester Regional Consult intensifies as first registrations

arrive, six panelists say yes, and many Symposiums are open for

new state-wide networks.

Internal: The presence of the LENS team, Margie Tomlinson,
Gordon Harper and Doug Allen, for five days gives chances for
depth conversations and reflections on the future of the order.
Carol Poole and Alice Rose receive New York State Regents
Scholarships.

Contradiction: Establishing bottom lines for the Regional
Consult based on corporate consensus. (Wk. 1)*

RELIGIOUS HOUSE: PHILADELPHIA

External: Regional team experiences the harvest of last few
years in Philadelphia Metro development and wedding of
network contacts in test run of Thursday afternoon Livingroom
Dialogue with black business people, the co-founder of
Opportunities Industrial Centers and former Milwaukee
Braves player, Bob Malone.

Internal: Living room is transformed in 24 hours with coat of
“candlelight beige” paint and rearranged decor and Daily
Office room is relocated to open up additional living space as
House expands and becomes focus of missional dialogues.

Contradiction: Presenting the dramatic images and catalytic
structures that will allow those who care to relate to one
another and be the Movement in action. (Wk. 11)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: lvy City economics demonstrate readiness to move
with printshop space preparation and orders secured. Consult
preparation accelarates with the securing of the Howard
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University Law School facility and the circuit teams are hitting
the road in Baltimore, Richmond and Washington, D.C.

Internal: While participating in the global (Guardians), areal
(New York and Pittsburgh Regional Consults} and regional
(circuits) troop demands, the House reflects in depth on
internal life and Quarter IV troop and house configuration.

Contradiction: In the midst of doing the full court press
maneuver, broaching and deepening the team dynamics in
order to enable dealing with the immediacies while still
holding the in-depth reflection necessary for sustenance.
(Wk. 1)*

RELIGIOUS HOUSE: BOSTON

External: “Monthly Update” is sent to 150 families and new
names from RS-1 and Harvard Seminar which are added to the
list. Conversations with Andover Newton Theological
Seminary student, who is a recent RS-I grad, initiate plans to
host Roundtable evening at the seminary. Attendance at
neighborhood local churches provides four-sector access to
Boston's South End.

Iinternal: Sandra Moore journeys to Chicago to represent
region at Guardians Consult and self-support task force
meeting. Self-support “wrinkles” include going global and
intensifying the local as House works to secure families for
Japanese Exchange Students and then to celebrate goes
“McDonalds’ Hopping™ and collects game cards.

Contradiction: Discerning the key points of leverage that will
enable a new way to approach the ongoing financial war.
(Wk. 1)*

RELIGIOUS HOUSE: STARKS

External: House completes battle planning and maneuver
writing for Quarter IV. Tim gets C.A.P. Housing contract.
House participates in initial stages of set up of “Rural Maine”, a
group of individuals concerned about all aspects of the
betterment of life in rural Maine.

Internal: Self-support efforts for now and the future take the
form of submitting applications for teaching positions and
attempts to place Japanese students for ICA: Tokyo.

Contradiction: Enabling movemental ownership of tactics.
(Wk. 1)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Le Cercle de Fermieres (Women’s Institute) forum
begins a training journey for women across the province as the
regional executive of 75 gathers for a day in Sherbrooke. First
experiment in methods training weekend hosts collegiums
from Montreal and Lake Placid.

Internal: House stages guest night every nightas filmis shown
three times in the house and once outside.

Contradiction: Restating the corporate thrust in light of
demands from the area. (Wk.11)

RELIGIOUS HOUSE: TORONTO

RELIGIOUS HOUSE: OTTAWA

External: The Ottawa Valley Potential is becoming a “by-
word” as three unsolicited requests come in, another news
article appears and the MPP says he’s coming for sure. Office
and overnight accomodations are secured in Pembroke aswell
as government and private funding possibilities.

Internal: Sunday drive “up the Valley” reveals arural paradise
and a colleague with “resort” quality location that staff are
invited out to anytime. Kitney’s report on Jamacia is a
refreshingly objective source of support.

Contradiction: Leaping to match the enthusiastic response of
Valley people when this pace seems to be the winning one.
(Wk. 1)*

RELIGIOUS HOUSE: HALIFAX

External: House exhibits Atlantic Potential display at the
Atlantic Provinces Co-operative Annual Meeting in Moneton,
N.B., where 300 delegates were present. Thirty visits result in
paid registrations and scholarship money. Ronnie LaPointe
says that having regional colleagues on calls is incalculable in
telling great success of Lorne.

Internal: Fine decor workshop sets up command post and
reveals again methods as life-giving tools.

Contradiction: Establishing command post systems for
expanding total arena advance. (Wk.12)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY

External: Demonstration/Training Agriculture Parcela is
covering its own expenses with a daily harvest of pickles after
only one month of operation. An increasing number of
Conacaste farmers are visiting the Parcela, excited with what
they see and requesting participation in the irrigation scheme
on their own land. Development team brings in $1,600 and full
truck of inkind materials. A.l.D. man from Washington is
pleased with visit to Conacaste and promises a good report of
the Project.

Internal: Auxiliary workday in the Parceia provides a great
occasion for city and project teams to pour corporate energy
into one task.

Contradiction: Enabling commonly focused and executed
maneuvers in the midst of radical fragmentation. (Wk.13)*

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: The Jamaican Potential: a consultation on Human
Development in the 80’s is officially co-sponsored by the
Ministry of Youth and Community Development, the Private
Sector Organization of Jamaica, the Council of Voluntary
Social Services, the Woburn Lawn Economic Development
Co-operative Society, Limited, the University of the West
Indies and the Institute of Cultural Affairs. Co-ordinating
Committee is formed with two-five persons from each co-
sponsor, holds two meetings and assigns {our task forces.
Brochure printing is donated by the Vocational Training
Development Institute; date of Consult is 24 April—3 May,
1981, at the University of the West Indies.

Internal: Housesends out Larry and Mary Ward to tvy City and
welcomes Rob, Mary, Benjamin and Christopher Work to Area
Habana and Woburn Lawn. Charles Hahn and Martha Talbot
assist in establishing global management accountsin Kingston.
Staff holds planning retreat and beach party.

Contradiction: Moving beyond the old images of the
“Movement” which block catalysis of the new four-sector
movement of those who care. (Wk.13)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Mailing goes out to Council of Religious {over 200
religious orders) for Training School. Apple-butter product is
successfully sold and first analysis of industry is done. Northern
circuit returns with possibilities for school participation.

Internal: House experiences tri-location to cover ali fronts
and then grand reunion at Roundtable on Friday.

Contradiction: Deepening community’s engagement in
industries. (Wk.11)
CARACAS

RELIGIOUS HOUSE: CARACAS
External: Barlovento comes alive as four communities attend
weekly planning meeting, committing two per village for the




Lima GMS; T-shirts are designed and inkinded for the 10-
village assembly March 28, and ICA starts training farm
workers in human development for the International Farm
Workers Syndicate in Caucagua. Regional Consuit document
is printed and collating party in Caracas brings representatives
from the YMCA who sign up for weekend RS-1. Dutch
embassy site visit becomes all-day event; and possibility of
funding Barlovento bold moves and visit to nearby cluster
village, Cano Negro, ecclesiola packs the House with local
villagers. Walls and doors go up on second building of the
training center.

Internal: Helen landing self-support English job, Rod leaving
for U.S. self-support excursion and morning Order Training
for the Surinamese sojourners allow staff to see that life if
fulfilled.

Contradiction: Sensing after structures which enable
movementalizing of 15%. (Wk.13)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Sol wins division football (soccer) championship;
eighteen come to Consejo weekly meeting (community
board). John Conroy of Catholic Relief Services visits project
with two others from their Latin American desk. Viewing TV
tape of Sol is highlight; it is short (seven minutes),
comprehensive and artistically done — the crew from Teloton
donates a tape for ICA’s use.

Internal: Collegium of screen and steps involved in making
comprehensive vocational decision is highlight.

Contradiction: Creating ways to release Chilean money so
that Regional Consult and Lima HDTS become realized dreams
and not just good ideas. (Wk.11)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Excursion to Region Recife nets three Community
Forums with participants in each overflowing from the rooms.
New contacts are made with invitations for a continued
presence in Recife. ITT continues another year of financial
support.

internal: Completion of 1980 financial books and set-up of
Alpha system are applauded! Preparation for house move
excites all as John Joseph Slicker celebrates fifth birthday.

Contradiction: Insuring that presence in Banareiras is
profound with delay in house move. (Wk. 13)*
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THE GLOBAL ORDER CENTRUM REPORT

QUARTER IV WEEK TWO

BRUSSELS
BOMBAY
SINGAPORE
HONG KONG

CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports 30 appointments in Hong Kong using new
materials; distribution form Chicago to all houses of new ICA brochure and
presentation folder; Guardians meeting in Chicago focused on four-sector research
along with the hosting of one of our patrons; surprise Easter card received in Chicago
includes $25,000 check; Jakarta and Kuala Lumpur Regional Consults receive yes from
national leadership. Renewed emphasis on adequate tracking of foundation and
corporation histories with sophistication of “HK File System”, computerization of
much data, and Quarter IV plans for further data retrieval are the breakthroughs and
trends. The key contradiction lies in the arena of discerning catalytic tools for
intensifing “Every person a Developer” and intensifying the next phases of
constituency emphasis.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that Singapore “zone” has each region assigned an
edge PSU, and procedures with supporting materials are mailed. Sinex talking paper on
the Human Factor is excellent work and draws out the creativity of others in the band.
Ray Caruso visits Chicago Nexus to provide interim data on where McDonald’s
permeation lab stands and where it is headed. Chicago Nexus pulls off Week Il
discontinuity with skeleton crew left behind (then also going out the next Week 11);.
Lingo’s conversation on discontinuity reveals numerous family discoveries in the city as
well as bringing self-conscious intentionality to the two days. The key contradiction lies -
in the arena of Centrum configuration as the Nexus goes through a transition toward
preparation for july '81: how to know what stitches can be dropped and which ones
redirected into the total fabric.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that each region in the Singapore zone is assigned
an edge PSU. The ICA is registered in Mexico, with papers signed and Board of Advisors
in place. Three LENS are held simaltenously in Atlanta with 126 participants — the first
McDonald‘s LENS with store managers. The Global Academy participates in a
demonstration LENS and has a new collegium series on the recovery of spirit. The key
contradicition is in the arena of clarifying priorities and configurations in order to
respond to the particular reality of April-June 1981.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that the Management trek to Australia is
completed and the second half of the Latin America trek has started. That Indonesian
Audit has started. The key contradiction lies in the arena of dealing with a sense of
resignation relative to difficult financial situation and pushing beyond established
patterns for their resolutions.




THE GLOBAL ORDER REPORT

QUARTER IV WEEK THREE

APRIL 13—19, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: Organization and hard work begin to pay off with
stacks and stacks of materials rolling in for the Expositions,
assignments of colleagues for workshops and talks, inkind
copier and paper from 3-M, and Madrid Metro recruitment
blitz. To top it off a large grant from a multi-national company
arrives.

Internal: Visitors drop in continually with registrations,
materials, advice, lists of names and work for the conference as
Bill returns from Glasgow Regional Consult.

Contradiction: Seeing conference not as end in itself butasa
stepping stone toward the new vision. (Wk.13)

LONDON

RELIGIOUS HOUSE: LONDON

External: This was a week of finishing our Symposium
brochure, talking with five volunteers who showed up at our
door, and visiting with several department heads at the
Commonwealth Secretriat about the India Exposition.

Internal: Pleased with our fourth visitor from Japan this year,
we welcomed Suemi Lanaki on her first stop of several houses
in Europe as invitations are sent out to colleagues to join the
Roundtable.

Contradiction: Trying to recruit 4 programs, do a CEM,
develop continental bottom line and entertain a constant flow
of guests and visitors. (Wk. 1)

RELIGIOUS HOUSE: GLASGOW

External: Film show with Glasgow Council of Voluntary
Service representatives links us with others in voluntary sector.
Rank Xerox prints and collates fine 24-page consultdocument
as inkind service. Documents are distributed to 80 key people.

* NOTE: The * indicates the first printing of a new report.

These are the Words of the Lord:
Let not the wise man boast of his wisdom, nor the valiant of his
valour;
Let not the rich man boast of his riches,
but if any man would boast, let him boast of this,
that he understands and knows me.
For | am the Lord, | show unfailing love,
I do justice and right upon the earth;
for on these | have set my heart.
This is the very word of the Lord.

Jeremiah 9: 23-24

Internal: Ed Vergara is sent out to Madrid Consult,and House
removes first layer of winter insulation and opens sliding doors
of collegium room to embrace adjacent sun room.

Contradiction: Choosing the doors to strategically go
through when so many seem to open up to us. (Wk. 2)*

RELIGIOUS HOUSE: BRISTOL

External: Regional team, Steve Evans, Paul Densly 5.H., and

Bill Norton join John Patterson to accomplish lease of training
facility in Cardiff. Tai’rgwaith core begins meeting for CEM.

Internal: Gerhard Ehler of Vienna revisits Tai'rgwaith, two and
a half years after being here for the Consult; and House has
tribal resettlement two weeks before moving to create more
corporate space for Tai'rgwaith visits.

Contradiction: Shedding our ancient prejudices to allow
documentation to enliven the “really new”. (Wk. 1)

PARIS

RELIGIOUS HOUSE: PARIS

External: Regional Consult looks at 4-year vision and plans
how to get necessary troops to make it a reality. Women's
recruitment dinner with students from Upper Volta impacts
House with power of similar events used as a strategy for the
region.

Internal: Rafos’ collegiums give opportunity to get inside
what’s happening in Africa.

Contradiction: Finding ways and means to get in touch with
those who care. (Wk. 2)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

External; Recruitment for Formation Fortnight moves into
high gear with regional colleagues plugging in fulltime. Social
peremation in Brussels moves on forming women'’s guild.

Internal: The wonder and glory of becoming five is recreated
for all as Aidan Fisher celebrates birthday.

Contradiction: Maintaining a: corporate sense of being as
intensity of Fortnight preparation focuses all endeavors.
(Wk.1)*




RELIGIOUS HOUSE: BRUSSELS
External: Keys to the four stories and eighty rooms of the
CARITAS Refugee Centre are gratefully received as inkind
facility for Formation Fortnight.

Internal: Arenas of equipment, construct, recruitment,
practics, symposium participants and inkind for Fortnight
tactics tracking have all been described.

Contradiction: Locating recruitment guns and sufficient full-
time Fortnight participants. (Wk. 1)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Visits to four Metro teams for six-month maneuvers,
day of LENS calling (the first in Germany), completion of the
Regional Consult document in English and beginning it in
German, educational issue forum and Formation Fortnight
recruitment mark follow-up to Frankfurt Regional Consult.

Internal: House celebrates Quarter IV maneuver planning
with inkind theater outing, then sends out John Stringham to
Madrid and Yvonne to Amsterdam. Takeshi Kitara from Osaka
and Lin Carey from New York enrich the House with their
presence, and Mercy Keru returns to Kenya with daughter
Kali.

Contradiction: Pulling together corporate image of Frankfurt
Region for Quarter 1V victory with House scattered across
continent. (Wk. 2)*

RELIGIOUS HOUSE: AMSTERDAM *
External: Getting Regional Conference brochure into Dutch
and to the printer marks the crossing of language block and
engages local friends in translation and art work.
Authorization and framing continues to be major battle in
building momentum.

Internal: Roundtable goes on the road to colieague’s house as
the week is marked by arrival of Yvonne and Esther from
Frankfurt and Berthold’s return from Brussels to give extra
boost in building internal systems and self-support
capabilities.

Contradiction: Building strategies for enlisting participation
in Regional Conference in the midst of “out of no-where”
authorization difficulties. (Wk. 3)*

RELIGIOUS HOUSE: BERLIN

External: Second meeting about LENS happens with
government agency, in addition to two other references from
Rafos visit.

Internal: Toffler reading reveals East-West as one industrial
reality and gives permission to invent new foundation out of
own experience.

Contradiction: Looking at Social Process Triangle, NRM,
Profound Humanness chart etc. reveals arenas of unclarity
with need for method to readjust. (Wk. 2)*

ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: LENS marketing in Sweden and Denmark breaks
open new networks with arrival of Rafos from Nairobi. Danish
Church representative visits €l Bayad and opens possibility for
Danish funding.

Internal: After eight weeks out on Consults, Andrew Knutsen
leaves to prepare facility for Formation Fortnight in Brussels.

Contradiction: Recruiting for Formation Fortnight. (Wk. 1)*

* NOTE: The * indicates the first printing of a new report.

CAIRO

RELIGIOUS HOUSE: GIZA

External: Work in Sangor, the most isolated cluster village, is
initiated with women’s meeting and men’s AEE water-system
planning session.

Internal: House space transformation is planned and
executed.

Contradiction: Deciding how to split into many teams and
maintain adequate enterprise per team. (Wk. 3)*

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS
RELIGIOUS HOUSE: LAGOS
KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Invitations are distributed to consultant for
Diamond 12 Consult and to Headman for major pre-planning
session. Gridding and survey work are completed on the
twelve. Kapini hosts three crucial site visits.

Internal: Sent James Kumamwa and John Rice Chitengu out
to Academy. Week of creative new ideas as House, joined by
four recent HDTS graduates and Kapini guilders, produces
great Quarter IV tactical plan.

Contradiction: Needing clear patterns of effective troop
assignments in relation to Quarter IV plan. (Wk.1)*

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Final week of preparation for three simultaneous
Cluster Consults puts three development teams in field for first
time in Kenyan history as troops from across the nation
converge in the three locations. Thirty-two village leaders
from the three clusters, the seven Machakos Projects and
Kabiro graduate from Village Leaders Institute Il. EEC two-
week evaluation results in “go” signal.

Internal: Collegiums to envision next year set stage for
Quarter IV, several “thinking aloud” papers are written and
distributed by Area forces, heightening awareness of creative
edges.

Contradiction: Releasing self-generating village leadership.
(Wk. 13)*

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Bombay Regional Consult catalyses enthusiastic
four-sector participation in Symposium and Chikhale cluster
consults. One hundred people participate in Symposium and
250 villages (including 100 women) plus consultants and ICA
staff participate in tactics plenary. Canara Bank appeal to its
customers raises Rs. 27,000 for Consult events! Water victories
occur as Rs. 7 lakh irrigation scheme for Kendur is finally
sanctioned after waiting four years and Kirloskar water expert
announces startling irrigation potential for “green revolution”
in Jawale cluster.

Internal: In midst of whirl of guests and activities of Bombay
Consult, the Nexus sends out Faith Vance to Brussels and
celebrates Christine Mead’s 24th birthday with an engraved
watermelon and a fruit feast. Collegium on South Africa is
great as the magazine South illuminates Third World
dynamics.
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Contr-adiction: Formulating model for appropriately
engaging the four-sector forces uncovered by Regional
Consults. (Wk. 13)

RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Influx of seven children from nearby villages and
teachers’ decision to have at least ten children ready for
second class in June result in teachers dividing preschool class
into two sections. Research on training needs and resources
results in 36 people signed up for training program.

Internal: Quarter planning is completed and printed, and
collegiums on HDTI recruitment and self-support focus
Ashram on task of the next year.

Contradiction: Clarifying role of local sector in four-sector
development and enabling it to happen. (Wk. 1)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Symposium gains momentum with recruitment of
broad base of four-sector participation, symbolised by first two
sponsor committee commitments and first development
rupees in hand.

internal: Regional Consult strategy is focus as Shrivastava is
sent to Delhi Consult, colleagues from SKiP (Skills
Improvement Programme) discuss consultancy in three village
survey, and NSIC (National Small Industries Corporation)
colleague visits to talk through role on sponsors committee
and other public sector participation.

Contradiction: Creating strategy to bring off successful
Regional Consult in midst of political ambiguity. (Wk. 1)*

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Nexus arranges meeting between a Chinese
Industrialist and Kuala Lumpur Regional team for Consult set-
up. Nexus launches Australian Audit by sending Mike Hoff to
Area Sydney.

Internal: House holds a superb Roundtable with three adults,
three E.G. and Horton.

Contradiction: Figuring out how to keep on top with forces
cut to 67% and tasks up by 167%. (Wk.12)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Socio-Economic Planning Unit of Prime Minister’s
Department offers introduction to Chief Secretary of State,
commits branch offices to assist in Regional Consult Practicum
and plans to provide Malay-speaking workshop leaders.
Routine call on computer firm turns up a passionate “hunter-
warrior” engaged in innovative public-private co-venture in
rural development — a perfect panelist for the Symposium.
First Sungai Lui resident participates in Symposium workshop-
leaders training.

Internal: Jill’s birthday is celebrated on March 17 with a
unique cottage cheese birthday cake.

Contradiction: Relating corporate thinking-through of
strategies to key Regional Consult issues. (Wk.12)

RELIGIOUS HOUSE: MEDAN
External: Quarter ends with first ever Medan Region
Movemental Council held at university and planned by

guardians with surprising passion. Wall of Wonder of victories
since the Regional Consult allows new self-consciousness of
regional teams’ victories and the journey it has been. Quarter
IV planning by Bubun-Kecamatan Demonstration team and
Human Development Extention team allows formation of a
comprehensive picture of metro cadre, guardian, local
demonstration laboratory activity and corporate assignments,
including Medan Guardians GRA ’81 assignments.

Internal: Regional Consult celebration immerses House in
urban again with downtown “high-class” meal and movie
“Hostage Tower”, and the next day House is shocked by
Garuda Airlines Jakarta-Medan hijacking. Roy Stansbury and
Sherwood Shankland join Medan Mobil meeting; Hemalata
James represents Nexus at Regional Council, and Gail West
comes up with two from PTP Vi plantation permeation probe.

Contradiction: Enabling Bubun to continue to rehearse their
victories reported in Regional Consult. (Wk. 13)*

RELIGIOUS HOUSE: JAKARTA

RELIGIOUS HOUSE: UJUNG PANDANG

External: Regional Consult organizing meeting with assistant
governor and representatives of three government agendcies
makes assignments for Symposium and field work preparation
for Consult three weeks away. Health implementation is
launched in all six villages with Prokesa (health worker)
interchange for baby weighing. Local clinic distributes
medicine to two Prokesa from each village and 35 meet atend
of week for presentation of “medicine bags” and for
reflection. Brian and Russell dig up Bontoa with other youth to
begin gardens.

Internal: House sends out guardian David Thomas after a
month’s stay to Australia.

Contradiction: Integrating preschool and health implemen-
tation to maintain momentum while Regional Consult tasks
are at hand. (Wk.13)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Week is highlighted by programmatic dispersions
with staffin HDTS in Taiwan, a Consult andschool in Cebu, and
development treks to Taiwan and Hong Kong. New edges of
mission are constantly appearing.

internal: Bell study is found especially helpful towards
recovering new sense of the deep issues of spirit that must be
addressed. House is host to a Nam Wai file system blitz to
update five years of impact and development.

Contradiction: Transforming deep sense of inadequacy intoa
profound faith in the future that will allow the new to be
claimed with passion. (Wk. 1)*

RELIGIOUS HOUSE: HONG KONG

External: Village farmer approaches House for help in
growing mushrooms and is taken on tour of only mushroom
farm in Hong Kong — discovered during the Regional Consult.
intensive development week set-up nets 25 calls with more to
come.

internal: Roundtable study of “Person/Planet” reminds
House of crucial role that religious orders play in the civilizing
process.

Contradiction: Shifting Tuesday night task force of Chinese
colleagues from simply translation work to being regional task
force which will implement impact maneuvers. (Wk. 13)

RELIGIOUS HOUSE: KAOHSIUNG

External; Auxiliary and government official visit Kaohsiung
jail to view small industry work and are impacted by the
college/park appearance of the facility and the fact that no
one is in the cells — everyone is working or in classes.




Internal: House celebrates Hong May Hsiang’s completion of
first year on the staff with movie, dinner and stories.

Coglra’diction: Getting momentum behind HDTS prepara-
tion while participation s still unclear. Wk.12)

RELIGIOUS HOUSE: TAIPEI

External: LENS visits with auditor and Goodyear Company
result in potential set-ups for early Quarter Il and possible
glimpse into program for next year.

Internal: Dynamic of Wayside Inn again intensifies as Alan
Wang comes from Hong Kong, then travels south with
Macomber to HDTS in Hai Ou; and Yallops arrive from Hong
Kong for development.

Contradiction: Positioning for self-support and consultation
program in 1981-82 while maintaining pressure on existing
priorities, including Regional Consult. (Wk.1)*

RELIGIOUS HOUSE: MANILA

RELIGIOUS HOUSE: CEBU

External: Fifty stakesigns are painted and stake leaders’ names
are indicated on doors. Eight hundred patients are treated in
free clinics in all 24 villages, and 229 bags of skim milk are
delivered (and cornsoya milk) from regional health office.
Sudtonggan sign repair workday is held with snacks, and
division meetings highlight preschool graduation preparation.

Internal: Infant baptismal rites are celebrated with House trip
to beach.

Contradiction: Gearing up to climb the last peak of the
mountain — the economic. (Wk. 12)

RELIGIOUS HOUSE: DAVAO

External: Mountain Cluster Preschool Nutrition Program
monthly weighing reports, completed from all six villages,
show decrease in third degree malnutrition. All preschools
close for summer holidays. Cluster general stores have
members meeting. Langub HDP water pipe and pump is fixed
and water flows again.

Internal: House spends whole night cleaning and filling
House water tank. '

Contradiction: Getting all invitations out in time for the
supporters luncheon. (Wk. 1)*

TOKYO

RELIGIOUS HOUSE: TOKYO

External: A successful general LENS is held with one ICA staff,
three guardians and two sojourners as the team. House prior
and guardian travel to Sapporo to lead two LENS seminars.

Internal: Priors of four regions in Japan meet in Tokyo; Miss
Suemi Tanaka from Osaka joins the full-time staff; and new 30-
room house has 21 residents with space for two more.

Contradiction: Aligning the Regional Consult with other
priorities and demands. (Wk. 13)

RELIGIOUS HOUSE: SEOUL s
External: Kuh Du E Ri clearbook is completed and delivered
to ITT Chairman, Mr. Araskog, who is in Korea for a
conference with President Chun, Team does a metro trip to
Incheon to confer with colleague Maeng Un Chae, who is
running for Congress on the government ticket.

Internal: House holds an order celebration for Mr. Lee Kang
Jin who completes his intern year and for Lee Kyung Hae, Kim
Eun Jung and Oh Hae Sook who start theirs — all this after a
great regional planning council.

Contradiction: Coordinating the forces so that all balls stay in
the air. (Wk. 12)

RELIGIOUS HOUSE: KUH DU E Rl o
External: First product of Kuh Du E Ri documentation is a

- picture/story book presented to ITT president during his visit

to Korea. The coming of spring makes it possible to reopen the
two preschools and use motorcycle for village visits. Staff goes
to five of the expansion villages in preparation for the March
core meeting and to check on set up of cattle projects.

Internal: Regional planning meeting is a key event —
planning next steps for Kuh DuE Riand new villages, receiving
three new interns and celebrating with a great bulgogi out-
door picnic.

Contradiction: Keeping the permeation abundance in
perspective. (Wk. 12)

RELIGIOUS HOUSE: FUKUOKA

External: Nagasaki circuit is set up for April 21-23, to five
communities. Nishitetsu (the second largest employer
company in the prefecture) sets LENS date for May with 30
people. Global Language Schoolturns outtobe a greatsession
with five participants including new sojourner.

Internal: House moves to a new location in a Japanese-style
Ryokan (inn) with help from Kyle Knutson here from Tokyo
House for the week and two high school students; and the
fruitman lkuko Forokawa moves into the new house as
resident volunteer from Nagasaki Prefecture.

Condradiction: Developing a new style and structures in new
quarter in new house configuration. (Wk. 2)

RELIGIOUS HOUSE: OSAKA

External: Guardian Lunch kicks off quarter’s recruitment for
Regional Consult and June LENS Symposium. Roundtable
begins study of Soedjatmoko’s Development and Freedom.
Ruth Reames begins one day a week volunteer schedule,

Internal: Friday’s Roundtable Egyptian feast sends out
colleague Hiromi Hikosakato a year of study in Cario, Saturday
Sayonara party sends out intern Haruko Ojima to new life in
Austria, and House hosts M.M. Chakraboty from Calcutta on
his world bicycle tour.

Contradiction: Celebrating the victories in the midst of the
mundane. (Wk. 1)

RELIGIOUS HOUSE: SAPPORO

External: First Community LENS in Japanis held in Yubari City
with representatives from government, business, labor unions,
women'’s clubs, youth clubs, Jaycees, elders and all geographic
communities. NOMA (Japanese management group) sponsors
three-hour LENS methods workshop, lead by Don Clark and
George Kawai, for representatives of 15 Sapporo companies.
Talk on internationalism using Third Wave images is given to
Kitamura village youth club.

Internal: Mr. Tonosaki’s 24th birthday is celebrated by Yubari
LENS staff and Mr. Mori and Mr. Morimoto from Yubari
newspaper and Chamber of Commerce, at Japanse-style inn
during the LENS course. Seventeen staff and colleagues
expand the seams of the Sapporo House, including Mr. Clark
and Mr. Kawai from Tokyo, and Miss Tanaka and Miss
Yoshikawa from Osaka.

Contradiction: Creating maneuvers to make programs self-
supporting. (Wk. 13)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: GWF is set up with Liverpool community (urban
suburb of Sydney) for April 30. Call with Qantas, Australian
National Airlines, gives a yes for vision section of LENSin April.
Over 80 invitations are sent out for Guardians Dinner and a
meeting is scheduled for May 8 and 9 in Sydney.

Internal: House celebrates fast and vegemite broth, sends out
Telakau to help with Murrin Bridge CEM preparation and




hosts Mike Hoff and Teresa Lingafelter for the Sydney audit
and Marsha Stansbury for development.

Contradiction: Building the guidelines for the Regional
(Cv?l:s::l*t) which will enable the event to be a winning strategy.

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Relationship between public and local sectors is
acted out as Health Commission employees request to work
with community care workers in arena of preventive health.

Intgrnal: The presence of Vaoita Telakau in the House
enlivens the spirit as well as addresses the community’s image
of who decides to be those who care.

Contradiction: Getting people to meet out of a need rather
than a whim. (Wk. 13}

RELIGIOUS HOUSE: PERTH

External: More than 325 people participate in Symposium,
Practicum and Assembly, as Regional Consult makes “human
development” a household word in Western Australia. Thirty
Symposium participants include representation from five
government departments, one of whom arranges to P.O.
Darwin LENS. Practium does CYFs, interviews, film showings,
and LENS calls. Key Assembly question is how to move
strategically on a region that is ready for 1CA programs.

internal: Ten adults and four E.G. pack the house, feasting on
inkind chicken, fish and that great W.A. beer; colleagues host
celebrations after Symposium and Assembly.

Contradiction: Doing the practical follow-up details and also
keeping the large sweep of momentum going. (Wk.13)

RELIGIOUS HOUSE: ADELAIDE

External: First round of visits for Regional Consult this week
elicits three yeses to Symposium and one panel member,
“Have-A-Go-Gazette” newsletter is off the press and out to
region.

Internal: House welcomes Judi Tippett and Sue White back
from Perth and Apia with first-hand news on Regional Consult.
Quarter IV is launched with new teams, Roundtable at the
:(eeses and new Quarter name — “Claiming the ever, ever
and”.

Contradiction: Deciding to move with strengths, without
being undermined by vulnerabilities, as Regional Consult is
appropriated as historical necessity. (Wk.1)*

RELIGIOUS HOUSE: MELBOURNE

External: Regional Consult venue set for Monash University.
Community LENS presentation in Camperdown sets date for
vision section; contradiction section is held in Simpson. Inkind
gift of $1,000 worth of canned goods from Henry jones is
received and inkinded transport delivers some to each
regional house in the area.

Internal: Seven Revolutions collegium on Multi-National
Corporations brings about dialogue again with Toffler.

Contradiction: Building areal consensus from Melbourne
that allows annual report and Regional Consult to go ahead.
(Wk.1)*

RELIGIOUS HOUSE: BRISBANE

External: Circuit team completes coverage of third metro (Mt.
Isa) with substantial conversations in Cloncurry and Richmond
and is now proceeding with meetings and conversations in
metro four (Rockhampton). Permeation team travels 300-mile
distance to show global film within metro at Yulebar.

Internal: Circuit team sees the film “Elephant Man”.

Contradiction: Showing concrete local signs to explain what
programs can do in telling ICA story. (Wk.1)*

SUVA

RELIGIOUS HOUSE: APIA

External: Global Symposium “Samoa in the ’80s” is an
overwhelming success with 120 participants. Speakers include
Cardinal Pio, Professor Felix Wendt, Dr. Vio Annandale and
Lise Vaai. Mandates call for preserving Pacific traditions while
discerning the demands and needs for the future.

Internal: New training center for Apia is found, refurbished
and functioning two days preceding arrival of Regional
Consult team; plenty of space and central location make it
ideal for Regional Assembly opening.

Contradiction: Wrestling with realistic program plans for a
region 2,000 miles in length and ranging over a lot of water.
(Wk.13)

RELIGIOUS HOUSE: AUCKLAND

External: Regional Consult is launched on April st with the
Symposium held at the Hawke’s Bay Community College with
28 participants representing all four sectors.

Internal: The House is enlivened with colleagues and the
celebration of Barry Oakley’s 48th birthday.

Contradiction: Utilizing the Practium as a way to generate
programmatic momentum that will ground image of ICA: New
Zealand. (Wk. 1)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: “After Consult” mode is practicalized in financial
undergirding of global program (11,000 is developed in three
days), regional program (three metros finance ticket to
Guardians’ Meeting) and Bay Area program {(American Indian
Center agencies consult date is set for June 8-26).

Internal: Quarter planningallows House to move through the
bold moves to practical implementaries plotted on a quarter
timeline releasing the troops to engage, and a fine dinner at
Sirloin and Brew in Oakland celebrates the accomplishment.

Contradiction: Doing the immediate while strategically
creating the four-year programmatic advantages. (Wk. 1)

RELIGIOUS HOUSE: SEATTLE

External: Regional Consult brochure is printed and ready to
mail with revised 1981 mailing list. Circuiters visit fourteen
towns in Oregon.

Internal: House has great celebration Saturday with
Thanksgiving dinner, and Kristen Cramer receives first 100%
ever given by Spanish teacher for oral report on Peru.

Contradiction: Finishing Week 4 by Tuesday to allow for
preparation of Area Council in Seattle Week 5. (Wk. 3)*

RELIGIOUS HOUSE: LOS ANGELES

External: Eight network appointments and 200 new contacts.

this week push interview totals over 500. All Hispanic GWF in
Central Park Five prepares 53 women to take responsibility for
block care activities and starting new Mother’s Clubs at other
schools. Special lssues Forum on “Affordable Housing”
beckons engagement of those who have been wandering
around in “human relations” concerns for past decade.

Internal: Collegium on contemplation and readings on Basil
and Bernard spark Lenten reflections. Sally Desparte begins
Week Il sojourns in preparation for overseas assignment next
year.

Contradiction: Turning the corner from concern over
Symposium attendance to how every person contacted will
engage in the Consult. (Wk.1)

RELIGIOUS HOUSE: RICHGROVE
External: Bakersfield Metro completes 50 interviews
including lively presentation by Fred and Jann McGuire for 15




N

people at Pixley Town Council Meeting. Community hosts
state officials for Public Hearing on $1,336,000 sewer proposal.
Seniors hold first health clinic with free county consulting
services for all people over 60 years.

Internal: Fast is powerful event with global reflections, and
Toffler’s Third Wave becomes helpful screen for interview
analysis.

Contradiction: Discerning the key participantion for
Symposium necessary from valley communities. (Wk. 13)

RELIGIOUS HOUSE: PHOENIX

External: Development goes well, with close to $10,000 in
hand in the past three weeks and over $60,000 out in Regional
Consult proposals. New Mexico—Texas circuit by Kate St. Clair
and Nan Grow produces $800 first day plus several Regional
Consult registrations.

Internal: House sends out Susan Torak to Acadamy and
Marion Emerson to Guardians Consult. )

Contradiction: Forming plans to nail down Regional Consult
participants with five weeks to go. (Wk. 1)

RELIGIOUS HOUSE: PISINEMO
External: Pisinemo hosts Ohio Club from Green Valley, VISTA

‘regional director, family counseling group and atravel agency

setting up later tour.

Internal: Whole House is involved in designing and writing
flyers for training school.

Contradiction: Preparing for tripling of house size. (Wk. 2)*
RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Thank you letters are mailed by the handful and
after-consult planning meeting pulls colleagues back together
after post-conference let-down.

Internal: House launches study of The Cultural
Contradictions of Capitalism, pull together self-support
picture, and take long-awaited discontinuity weekend.

Contradiction: Locating “Whistle Points” that will carry
region through the summer and into fall without having to do
anything but whistle. (Wk. 3)*

EDMONTON
RELIGIOUS HOUSE: EDMONTON
RELIGIOUS HOUSE: ANCHORAGE
RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: RS-l brochure is mailed to 15 churches; and regional
team makes several visits, initiating recruitment for RS-I April
24-26. Tracking Chart for recruitment is created at Thursday
evening Team Meeting.

Internal: Quarter IV is kicked off by series of great events —
Wednesday evening regional team salad-bar celebration at a
colleague’s home, followed by fast day on Thursday and Area
Council in Edmonton over Week I,

Contradiction: Clarifying responsibilities of all on team for
pulling off RS-1 course. (Wk. 1)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Consult preparation continues full steam with
circuiting team visiting three metros and doing presentation
with 102 people at LULAC Convention in San Antonio.

Internal: Asherton troops dive immediately into action with
Wayne Nelson on circuit, Arron in school, and baby Timothy
helping Jo man the Command Post.

Contradiction: Turning contacts made_ frorp sponsorships,
mailing and interviews into concrete registrations for Consult.
(Wk. 3)*

RELIGIOUS HOUSE: ASHERTON

External: Interviews at League of United Latin American
Citizens (LULAC) district council meeting total 102. One
thousand attend annual Spring Festival in Asherton with over
$3,000 raised towards church renovation project. Jalpeno
eating contest is highlight.

Internal: Jumper competition at San Antonio Charity Horse
Show illuminates the way risk is approached in life.

Contradiction: Getting everything wrapped up when you
cannot find the ends. (Wk. 2)*

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: Oklahoma City, Bartlesville amd Amatillo circuits
reveal new colleagues and obtain commitments for the
Symposium, Practium and Assembly. Indiahomans decline
government funding at recent water meeting in order to
pursue defluoridation system as what is needed here.
Indiahoma Day Care Center opens.

Internal: Dinner and Roundtable with guests provide
opportunity for depth collegiality with local citizens; Jack
Gilles attends Guardians Consult.

Contradiction: Keeping a cool head with all the planning
needed and immediacies to be met while Regional Consult is
charging towards us. (Wk. 1)

RELIGIOUS HOUSE: MEMPHIS

External: Film showing in Nashville allows two local guardians
to share experiences of two Human Development Projects. A
four-session “Citizen Workshop” seriesis set up in Lauderdale
County, Mississippi, to provide “basic skills in management
and how to undertake neighborhood projects.” Four seminars
to provide training and use of legislative process are organized
in Hinds County, Mississippi.

Internal: New self-support venture includes finding host
families for Japanese high school students.

Contradiction: Moving forward with Regional Consuit
implementaries in midst of reality that everyone is assigned to
self-support. (Wk. 2)*

RELIGIOUS HOUSE: NEW ORLEANS
External: Care in relation to arranging speakers, panels of
fantastic ethnic and sector mix, quality decor, secular facility
and colleague engagement result in new credibility,
authorization and future possibilities.

Internal: First Order marriage celebrates 27th anniversary;
Chicago team receives keys to city after setting up Assembly

- and inkinding with colleagues; and two regional colleagues

attend Daily Office and collegiums regularly.

. Contradiction: Leaping into universe of opportunities

sparked by Regional Consult and current self-support
challanges. (Wk. 3)*

RELIGIOUS HOUSE: ATLANTA

External: Swirl of 50 interviews for Regional Consult includes
“on the street” people, key contacts in Knoxville, Emory
University and Coca Cola. Carol Schwobel joins LENS team for
event with McDonald’s store owners.

Internal: Richard Epsen celebrates his 30th birthday at House
Church, registers for Regional Consult and offers use of his
computer word processor.




Contradiction: Maximizing use of time in a winnng strategy
for nailing down registrations and practics for Regional
Consult. (Wk. 2)*

RELIGIOUS HOUSE: MIAMI

External: Regional Consult interviews and development
gather momentum as teams from the region and nexus
catalyze movement colleagues to initiate new leads and new
commitments.

Internal: In the midst of spring vacation visitors, Brad Grow
and his college friends, the Roszak study provides whole new
images for being the “man of the hour”.

Contradiction: Pushing colleague formation through
missional events. (Wk.13)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The four centrums delineate their products for the
rest of Quater 1V. Nexus staff support Regional Consultsin five
locations. Joe and Araceli Mathews go to Lima for Global
Methods School.

Internal: The spirit exercise of the 14 stations of the'cross on
Good Friday gives house members opportunity for solitary and
corporate reflection.

Contradiction: Saying ‘no’ to many good ideas in order to say
‘yes’ to key catalytic actions needed between now and July.
(Wk.3)*

RELIGIOUS HOUSE: CHICAGO

External: Minds are focused on the next four years aswork on
Regional Consult document is major emphasis of the week.
Industry Center wall changes shape after encounter with a
station wagon. Mr. Dodge and Mr.Jeep of CDA visit 5th City to
see first hand the environs of the Auto Center.

Internal: House celebrates victories of Quarter 11l with Week
11 at Howard Johnson’s in Rockford.

Contradiction: Working on the details of year one of the four-
year strategy. (Wk. 2)

RELIGIOUS HOUSE: KANSAS CITY

RELIGIOUS HOUSE: LORIMOR

External: Six events held in one week in Emmetsburg, lowa,
including Youth Forum with 20 participants. Six Guardians
from region attend Continental Guardians’ Meeting, and
come back ready to engage by taking charge of Regional
Consult preparation.

Internal: Two days of planning are held for Regional Consult;
Anthony Paul passes driving permit test.

Contradiction: Planning quarter’s funding. (Wk. 2)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: Consultation occurs in all three sectors again this
week as teams scatter to facilitate planning seminars for
McDonalds’ store managers in Atlanta, the Upper Midwest
Indian Center (urban Native American organization) and the
Minnesota Planning Association Conference. Staff participates
in Rural Venture Incorporated Board Meeting as full member.

Internal: “Quarter of Research” is initiated as each regional
team member receives structural auxiliary workbook and signs
up for the private, public or voluntary Roundtable group to do
active research, grounding and drafting versions of corporate
process triangle. Five regions gather Week 11 to converse about
the state of the Order and anticipations for July.

Contradiction: Keeping a healthy balance between detailed
individual preparation and corporate thinking through while
executing many events, all of which need to be top notch.
(Wk.2)*

RELIGIOUS HOUSE: ST. LOUIS

External: First week of interviewing nets 30 interviewsin three
metros as well as framing and marketing responsiveness to
Symposium, and regional team prepares Symposium brochure
for mailing. CS-111A brochure is mailed out with Elder Power as
sponsors. Imaginal Education workshop with Pattonville
School District staff opens new doors.

Internal: House hosts Mrs. Mildred Addington while she visits
granddaughter Indira and family. House self-support troops
are “passing in the night”.

Contradiction: Moving from key interest in Symposium to
“sign on the line” registrations — seven weeks to go. (Wk. 13)

RELIGIOUS HOUSE: DETROIT .
External: Regional Consult preparation swings into critical
period with telephone blitz follow-up on brochure mailing,
Consult pitch at the global film showings and push to set up
more meetings with groups in key communities. Two
scholarships are pledged and three questionnaires are
received in mail as result of colleagues’ letter-writing
campaign.

Internal: Proposal is submitted to neighborhood community
council for leadership training program in cooperation with
Marygrove College as self-support maneuver.

Contradiction: Getting the passion that goes into pet projects
redirected into the main task of recruiting the Consult.
(Wk.2)* :

RELIGIOUS HOUSE: CLEVELAND

External: Gahanna Town Meeting Training, East High Town
Meeting Demonstration and introduction of workshop
method to 18 community leaders in community college course
signals new resolve to train others across region.

Internal: Full table at Roundtable occasions powerful study of
Brandt’s paper.

Contradiction: Sharing new metro focuses with others in
order to generate participation in implementation through
the summer. (Wk. 2)®

RELIGIOUS HOUSE: INDIANAPOLIS
External: Neighborhood Business Luncheon yields call from
Mayor’s office with commendation and request for further
collaboration. Bread for the World conference invites ICA to
make presentation. Five new people attend Guardians Consult
in Chicago along with six old hands.

Internal: Training, INC. “set-up” grant boosts self-support
and regular flow of metro troops through House and boosts
missional morale.

Contradiction: Formulating new story of Movement
expansion based on engagement in social structures rather
than attendance at meetings. (Wk. 2)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Regional Consult ends with 100 attending the
Symposium, over 40 site visits made during Community Lab
week and 50 people attending the Assembly.

Internal: Internal Life Guide for Quarter IV is completed
while House sends out Linda VerNooy with a champagne
breakfast and expands house search campaign.

Contradiction: Thinking through long and short range
implications of the Regional Consult. (Wk. 1)

RELIGIOUS HOUSE: PITTSBURGH

External: Highly motivating Regional Consult allows contact
with more ready-to move people than ever. Symposium
features super panels; Practium visits in Charleston Metro
pushed to depths (concluding question, “What will you be
doing in the next 20 years?); and Assembly star is a 82-year-old




man who wants his community in on things and asked for own
turn-symbol pin.

Internal: Practium teams in inkind cars are in four of six
metros; Assembly concludes with birthday party for Marcia
Knight. Area-Centrum dynamic is great addition to Consult.

Contradiction: Doing 20 presentations supported by a $4,400
Humanities Foundation Grant. (Wk. 2)*

RELIGIOUS HOUSE: WIDEN

External: Youth work group from Massachusetts catalyzes
community creativity and completes a bridge across the river
from the playground-to the church.

internal: Celebration at close of work week draws thirty
people to auxiliary house, featuring community residents
playing banjo and two guitars, fine music and fellowship.

Contradiction: Focusing action to insure Regional Consult
victory. (Wk.13)

RELIGIOUS HOUSE: ROCHESTER

gxternal: The first LENS in the Rochester Region is a great
success with 32 participants from the Rochester Public Library.
The Rochester Regional Consult intensifies as first registrations
arrive, six panelists say yes and many are open for new state-
wide networks.

internal: The presence of the LENS team, Margie Tomlinson,
Gordon Harper and Doug Allen, for five days gives chances for
depth conversations and reflections on future of the order.
Carol Poole and Alice Rose receive New York State Regents
Scholarships.

Contradiction: Establishing bottom lines for the Regional
Consult based on corporate consensus. (Wk. 1)

RELIGIOUS HOUSE: PHILADELPHIA

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: fvy City economics demonstrate readiness to move
with printshop space preparation and orders secured. Consult
preparation accelarates with the securing of the Howard
University Law School facility and the circuit teams are hitting
the road in Baltimore, Richmond and Washington, D.C.

Internal: While participating in the global (Guardians), areal
(New York and Pittsburgh Regional Consults) and regional
(circuits) troop demands, the House reflects in depth on
internal life and Quarter IV troop and house configuration.

Contradiction: In the midst of doing the full court press
maneuver, broadening and deepening team dynamics in
order to deal withimmediacies while still holding the in-depth
reflection necessary for sustenance. (Wk. 1)

RELIGIOUS HOUSE: BOSTON

External: “Monthly Update” is sent to 150 families and new
names from RS-1 and Harvard Seminar which are added to the
list. Conversations with Andover Newton Theological
Seminary student, who is a recent RS-l grad, initiate plans to
host Roundtable evening at the seminary. Attendance at
neighborhood local churches provides four-sector access to
Boston’s South End.

Internal: Sandra Moore journeys to Chicago to represent
region at Guardians Consult and self-support task force
meeting. Self-support “wrinkles” include going global and
intensifying the local as House works to secure families for
Japanese Exchange Students and then to celebrate goes
“McDonalds’ Hopping” and collects game cards.

Contradiction: Discerning key points of leverage that will
enable new way to approach ongoing financial war. (Wk. 1)

RELIGIOUS HOUSE: STARKS

External: House completes battle planning and maneuver
writing for Quarter IV. Tim gets C.A.P. Housing contract.
House participates in initial stages of set up of “Rural Maine”, a

group of individuals concerned about all aspects of the
betterment of life in rural Maine.

Internal: Self-support efforts for now and the future take the
form of submitting applications for teaching positions and
attempts to place Japanese students for ICA: Tokyo.

Contradiction: Enabling movemental ownership of tactics.
(wk.1)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Le Cercle de Fermieres evaluation leads to at least
three major program possibilities. Lunch with president of
Business and Professional Women’s Association leads to
guardian nurture.

Internal: New face lift includes fixing broken door, painting,
cleaning and getting a new decor piece.

Contradiction: Creating momentum for program and
development operation together. (Wk. 2)*

RELIGIOUS HOUSE: TORONTO

External: Symposium registration reaches 59 while Practium
takes initial form through forums in four schools, an elders
group, correctional services volunteers and a business-
community forum. Staff experiences natural collegiality as
group of 22 cross-sector representatives train weekly to be
Symposium team facilitators. A $10,000 gift from the Sisters of
St. Josephs follows a earlier larger gift, and 27 development
appointments this week broaden base of support.

internal: Bernard Knutsen, an American who prayerfuily
gained 2 Canadian work permit, again provides occasion for
champagne with $3,000 raise after five months work as
computer programmer.

Contradiction: Tying down Practium interest and images.
(Wk. 2)*

RELIGIOUS HOUSE: OTTAWA

External: The Ottawa Valley Potential is becoming a “by-
word” as three unsolicited requests come in, another news
article appears and the MPP says he’s coming for sure. Office
and overnight accomodations are secured in Pembroke as well
as government and private funding possibilities.

Internal: Sunday drive “up the Valley” reveals a rural paradise
and a colleague with “resort” quality location that staff are
invited- out to anytime. Kitney’s report on Jamaica is a
refreshingly objective source of support.

Contradiction: Leaping to match the enthusiastic response of
Valley people when this pace seems to be the winning one.
(Wk.1)

RELIGIOUS HOUSE: HALIFAX

External: House exhibits Atlantic Potential display at the
Atlantic Provinces Co-operative Annual Meeting in Moncton,
N.B., where 300 delegates were present. Thirty visits result in
paid. registrations and scholarship money. Ronnie LaPointe
says that having regional colleagues on calis is incalculable in
telling great success of Lorne.

Internal: Fine decor workshop sets up command post and
reveals again methods as life-giving tools.

Contradiction: Establishing command post systems for
expanding total arena advance. (Wk. 12)

MEXICO CiTY

RELIGIOUS HOUSE: GUATEMALA CITY

External: Demonstration/Training Agriculture Parcela is
covering its own expenses with a daily harvest of pickles after
only one month of operation. An increasing number of
Conacaste farmers are visiting the Parcela, excited with what
they see and requesting participziion in the irrigation scheme




on their own land. Development team bringsin $1,600 and full
truck of inkind materials. A.L.D. man from Washington is
pleased with visit to Conacaste and promises a good report of
the Project.

Internal: Auxiliary workday in the Parcela provides a great
occasion for city and project teams to pour corporate energy
into one task.

Contradiction: Enabling commonly focused and executed
maneuvers in the midst of radical fragmentation. (Wk. 13)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Fourth regional team meeting is held with 15
colleagues representing five local communities, JAMAL and
the Methodist Church; plan is created for fund raising for Blue
Mountain Zone representation in the National Consultation.
Claverty Cottage circuit holds two film showings and
workshops. Australian High Commission gives Ja $2,500 to
Woburn Lawn Co-op for industry shed construction. Ministry
of Agriculture donates car, driver and gas for nine day
Practium set-up trip, and Social Development Commission
Training Director is assigned to accompany ICA.

Internal: House experiences itself in three locations as
Roundtable remains a pillar of the weekly rhythm.

Contradiction: Orchestrating troop configurations of
regional team, Coordinating Committee, task forces and
House amidst complexities of tasks and locations. (Wk. 1)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Return of circuit South brings new wisdom to
resources and development needs in six centers of Region
Lima as well as interest in the HDTS. Azpitia apple sweet
industry produces and sells to limitless market. Daily work
crews create visible progress on road repair.

Internal: House sents Randy White and Robert Allen to Sol de
Septiembre for visa renewal and interchange, receives Martha
Talbot and Bruce Williams on management trek, and
celebrates Eliseo and Geronima Rivas’ wedding anniversary.

Contradiction: Creating space arrangement maneuvers to
house effectively the training school in Azpitia. (Wk. 1)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: The Barlovento villages assembly brings 10 self-
conscious villages into an all-day planning session from which
emerges the need for cadres and visible miracles in each
before July. Transportation is provided for over 100 villagers by
Federacion Campesina, whose director spontaneously shows
up with music and loud speaker in the plaza of Cano Negro,
announcing their co-sponsorship of the event. Twelve
passports are secured by Barloventanians planning to go to
Lima GMS, three stay over to develop funds for their travel,
and fund-raising events are planned for all five of the villages
that they represent.

Internal: Cano Negro Ecceslesiola and Barlovento team
meeting in Juan Diaz combine spirit with substanceas
conversations from Simon Bolivar highlight the meetings.
House experiences aweek of comings and goings as Diane and
Joanna travel to Curacao to renew their visas, Cliff leaves for
Jamaica, John Foss visits from Minneapolis and Rod comes
back form permeation in New York.

Contradiction: Implementing our consensus on 10
Barlovento communities, metro circuits, 15% engagement and
development as they simultaneously move into new orbits.
(Wk. 1)*

BUENGS AIRES
RELIGIOUS HOUSE: SANTIAGO
RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Pre-school starts again after holidays with full
teacher salaries and new location. Visit with Arthur Anderson
clarifies and rehearses revolutionary financing.

Internal: New House contract is being secured, visa renewal
presents new demands for House members, and House
Church renews spirit of all.

Contradiction: Contexting short-term programs within long-
range vision. (Wk. 1)*
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QUARTER IV WEEK THREE

BOMBAY
SINGAPORE

HONG KONG

CHICAGO

Global Development Centrum reports that “Preparation Blitz”” by five troops takes
place on ITT proposal for HDPs in the Philippines, Venezuela and Egypt. The 1981
Annual Report becomes a major focus for the Public Profile Team. North American
Teams are strengthened with the addition of three new troops. Quarter planning at the
Brussels Nexus produces maneuvers containing three months of bottom lines. The key
contradiction lies in the arena of creating a corporate timeline which focuses on critical

do’s for the rest of the quarter.

—r

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports that in preparation for Formation Fortnight the first
draft is written for 4-sessions modules including motivity exercise laboratories. Quarter
IV maneuvers are built and time is telescoped (shortened) to eight weeks. Maundy
Thursday celebrative and reflective evening with candle-light and Common Meal
significantly marks the Holy Week Season. A 14-hour journey through the Fourteen
Stations of the Cross in Chicago Nexus Religious House utilizes ancient, external poetry
to occasion an interior journey into socio-spirit guidehood. The key contradiction lies
in the arena of Quarter IV time design and configuration as centrum experiences an
unsettling transition of daily and weekly alterations and cross-centrum work on July
preparation, assignments, methods and publications.

Global Operations Centrum reports that Brussels builds inclusive systems (recruitment,
design, support, practics) for Formation Fortnight. Chicago centrum staff supports
Regional Consults in Kingston, Halifax and Toronto and a CYF in Chicago. Centrum
reviews January planning and clarifies priorities for the remaining nine weeks of the
quarter. Korean pastor gives church lecture in Academy, using Martin Luther’s (16th
century German) sola fide (by faith alone). The key contradiction lies in the arena of
assignments for the staffing of Regional Consults as their numbers increase.

Global Management Centrum reports that symbolic meeting with auditor’s partners
signals wind-up of 1980 audit. Quarter IV planning indicates the particular demands as
annual GRA-council looms over horizon. Centrum members continue to cycle in and
out to Regional Consults and other events. Brussels Management systems continuein
Nexus even with entire centrum on the road. Series of planning collegiums enables all
of centrum including permeators to participate and appropriate plans. The key
contradiction lies in the arena of orchestrating the many possibilities of necessary
action without succumbing to a feeling of being swamped.
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MADRID

RELIGIOUS HOUSE: MADRID

External: Regional team is mid-way through editing public
Consult Document. Jacqueline Devemy of Graal Portugal
(Lisbon) visits and expresses strong interest in working
together in Portugal.

Internal: House returns from post-consult discontinuity and
completes Quarter IV planning. Roundtable construct is
initiated with exciting spin on corporateness and first Brandt
report study.

Contradiction: Getting six-month launch plan in being while
fulfilling demands of other five regions at the same time.
(Wk. 4)*

LONDON

RELIGIOUS HOUSE: LONDON

External: John and Thea have tea at House of Lords with Lord
George Mcleod (Founder of lona Community) who was
pleased to be up-dated in current ICA programs and
expressed request to visit London House in future. London
sends four full-time non-Order participants to Formation
Fortnight in Brussels.

Internal: London House E.G. visit Tai'rgwaith HDP during
Easter School Vacation (highlight was climbing “coal tips”).
House sends out Liza Tod and Mary Murphy to Formation
Fortnight.

Contradiction: Performing necessary “Snake-eyes” across all
work arenas in order to see assured victory! (Wk. 3)

RELIGIOUS HOUSE: GLASGOW

External: Two Xaverian Fathers say yes to attending Social
Methods Course beginning Week 6. Aberdeen University
requests film and possible V.O.W. in autumn.

Internal: Collegium room gets coating of paint as House
breaks up for Easter discontinuity.

From them praise shall be heard
and sounds of merrymaking.

1 will increase them, they shall not diminish,
I will raise them to honour, they shall no longer be despised.

Their sons shall be what they once were,

and their community shall be established in my sight.

I will punish all their oppressors;

a ruler shall appear, one of themselves,

a governor shall arise from their own number.

I will myself bring him near and so he shall approach me;
for no one ventures of himself to approach me,

says the Lord.
So you shall be my people,
and I will be your God.

Jeremiah 30: 19-22

Contradiction: Honoring “urgent tactics” rather than waiting
in holding pattern of internal/permeation demands. (Wk. 4)*

RELIGIOUS HOUSE: BRISTOL

External: Visit to T. R. Williams family in Ferndale reveals
interest in four-year documentation of Town Meeting follow-
up. Transition from Tai'rgwaith to Training Center in Cardiff is
accomplished with help of three Vickers men, Steve Evans and
three-ton truck suppplied by Slean (Bill's employer).

Internal: April snow storm does not deter House move to
Cardiff.

Contradiction: Drinking wine given by new landlord without
a corkscrew. (Wk. 4)*

PARIS

RELIGIOUS HOUSE: PARIS
External: Guardian from Grenoble visits and is excited by
report on Regional Consult. The conversation once again
exposes the needs of rural France and informs House of its
future work in Region Lyon.

Internal: Remaining House members (others at Formation
Fortnight Bruxelles) celebrate and rehearse event of Easter
story with fine morning House Church feast, traditional egg
decorating and egg hunt and holiday work-day which
completes a number of protracted tasks.

Contradiction: Tying together day-to-day practics with an
over-all strategic image. (Wk. 4)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Global Formation Fortnight task force gathered
together in fortnight facility to do practical recruitment and
construct preparation engages many colleagues and Houses of
Europe in one thrust.

Internal: House welcomes arrival of six people from Egypt to
participate full-time in Fortnight.

* NOTE: The * indicates the first printing of a new report.




Contradiction: Having focussed all thoughts on fortnight
preparation and finding many future and bracketed tasks to be
attended to. (Wk.4)

RELIGIOUS HOUSE: BRUSSELS .
External: House is engaged in last-minute blitz to recruit the

Fortnight.

Internal: First interview with large multi-national raises hopes
of solving area and house self-support.

Contradiction: Admist excitement of launching Continental
Fortnight, questions of the future loom in terms of
continuation of a three-person house or a three or four-
person house in general. (Wk.4)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT
External: Sixteen people from Areas Frankfurt and Budapest
(Region Vienna) participate in Formation Fortnight in Brussels.

Three-fifths of House staff are involved in enablement and -

leadership of event. Translation of Regional Conference
document is shared with colleagues in two metros.

Internal: In the midst of celebrating Easter two work-days are
held, one outside and one in, using added energy of E.G. task
force, to reclaim space after eight months of workers and
equipment all over.

Contradiction: Symbolizing death ground for troops
scattered across several metros. (Wk. 5)*

RELIGIOUS HOUSE: AMSTERDAM

External: New contacts are made and intrigue over Order
Ecuminical is discovered during circuit which covers three
metros. Keynote speaker for planned Regional Conference
decides to use his office with government social services arm
to enable ICA image and frame.

Internal: House joins in spirit of glorious Spring by
participating in ten-acre tulip festival celebration at
Keukenhof and national celebration of the Queen’s Birthday,
celebrated in local community with sidewalk bazaars, staged
entertainment and night-time dancing.

Contradiction: Catalyzingreality of grassroots participationin
Regional Conference in midst of lack of leadership support
and slow response to invitations which blocksstrategicview of
the future. (Wk. 5)*

RELIGIOUS HOUSE: BERLIN

External: Second meeting about LENS happens with
go:ernmem agency, in addition to two other references from
Rafos visit.

Internal: Toffler reading reveals East-West as one industrial
reality and gives permission to invent new foundation out of
own experience.

Contradiction: Looking at Social Process Triangle, NRM,
Profound Humanness chart etc. reveals arenas of unclarity
with need for method to readjust. (Wk. 2)

ROME

RELIGIOUS HOUSE: ROME

External: Seminar with the Divine Word Fathers — 45
participants from 14 nations — deals with planning methods.
House reaches goal of 20 participants coming from 11 different
nations for second religious order seminar. Bishop James
Mathews and Fr. Marcel Ranville from Caracas make visits on
Vatican congregations and religious orders and visit two
cardinals. They have front row seats at Palm Sunday Mass in St.
Peter’s Square.

internal: Brochures are mailed for Regional Consult. The
youth (one half of Rome House) are sent to Brussels to enable
Formation Fortnight while two Rome colleagues spend day
enabling the Religious Order seminar.

Contradiction: Finding translators for Regional Consult.
(Wk.4)

STOCKHOLM

REUGIOUS HOUSE: COPENHAGEN

External: Lis Banks visits Dr. Stuart Kingmar, chief of Christian
Medical Commission of World Coundl of Churches in
Geneva, who gives Europe-wide contacts for WHO work; and
Julie Thonon (of the old Caracas cadre) assists with WHO from
Roche Drug Company at Basel. Max Kruse of Danchurchaid
speaks favorably of his recent visit to Bayad. Mrs. Bredde of
NORAD reports that the committee studying proposal of over
US$200,000 has become interested in all aspects of ICA
methodology.

Internal: After one year of camping, House finally movesinto
renovated kitchen at ground level.

Contradiction: Resolving scheduling of Copenhagen
Regional Consult — the date has to be shifted because of
national holiday long week-end. (Wk. 3)

CAIRO

RELIGIOUS HOUSE: GIZA

External: Work in Sangor, the most isolated cluster village, is
initiated with women's meeting and men’s AEE water-system
planning session.

Internal: House space wansformation is planned and
executed.

Contradiction: Deciding how to split into many teams and
maintain adequate exterprise per team. (Wk. 3)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: The area LENS team completes LENS planning
session with Ghana Peace Corps plus a strategy planning
session with 200 Home Scientists at their national conference
for a total of $3000. tvory Coast Village Development Cluster
site is selected with national, regional, and local frame in place
for initiation following Regional Consult. In the process, a total
of 40 new people are trained as workshop leaders and 26 gain
up-front experience of being a leadership team.

Intemal: Updated financial records bring the House
finances into corporate focus.

Contradiction: Consolidating corporate structures while
facing a major rush of multiple corporate tasks. (Wk. 4)

LAGOS
RELIGIOUS HOUSE: LAGOS
KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Nine of the twelve Diamond Cluster Villages hold
Village Meetings to do pre-Consult vision workshop and allow
villages to choose their ten representatives to Week IV
Consult. Development team submits nine proposals, updates
files, developes K1200, writes thank-you letters and inkinds
cement and blocks for first of two generator houses.

Internal: Holy week is celebrated with meal conversations

over the Imitation of Christ and two-day fast followed by -

House Church feast. Howard and Lyle are sent out to Chicago;
and E.G. does first week on HDTS curriculum with Olalowa,

. induding making a very fine garden.

Contradiction: Getting development strategies in fine with
rate of program expansion. (Wk. 3)*

&)



Contradiction: Keeping global vision in the local whirlpool.
(Wk.7)*

RELIGIOUS HOUSE: ATLANTA

External: Thirty-five people, representing four metros and a
wealth of diversity, gather for South-Eastern Regional Consult
ai?d astolténd everyone with their collegiality and clarity about
the world.

Internal: Consult Team, Black Engagement Strategy Team,
and Amina laurel arrive at House, more than doubling
numbers.

Contradiction: Expanding teams to increase momentum to
bring off Regional Assembly. (Wk. 4)

RELIGIOUS HOUSE: MIAMI

External: Regional Consult preparations produce solid results
as first corporation gift of $300 is promised, four scholarships
from regional office of The Christian Church are given, three
registrations are in hand, three volunteers agree to help next
week and 23 interviews are completed. Substantial jolt of
practical enthusiasm is generated by visit of three colleagues
from Development and Operations Centrums.

Internal: Inkind (mostly) ‘76 Mustang I HT arrives from South
Georgia. Three collegiums in one morning bulges corporate
mind, and Maundy Thursday at local church using The
Common Meal liturgy produces awed affirmation from
congregation.

Contradiction: Creating model for next three weeks which
will allow Regional Consult priorities to focus attention,
energies and troops on task. (Wk. 3)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Week Six is experienced as “breaking the logjam.”
Printing of the Journal for the next eight monthsis completed.
Development troops all at nexus for several days create
detailed plans for winning maneuvers through month of july.

Contradiction: Releasing clear, enticing images of July ’81 to
the regions. (Wk.6)*

RELIGIOUS HOUSE: CHICAGO

External: Chicago regional colleagues meet in Regional
Council to focus on strategic directions for next year. Major
steps taken in planning for Fifth City, conference facilitation
and Imaginal Education maneuvers. Task force moves
Regional Consult document to final-type position.

Internal: House sends out Sharon Heiges and Karen Kivimaki
to Detroit Regional Consult facilitation.

Contradiction: Involving Fifth City leadership in short and
long range planning with particular emphasis on Fifth City
Business Corporation expansion, Community Center
renovation and business revitalization. (Wk. 5)*

RELIGIOUS HOUSE: KANSAS CITY

External: Interviews begin to come in. “New Voice” mailed
with Dialogue One insert to the 8,000. Trip to Salina, in the
Wichita metro, sets interviewing process in motion there.

Internal: Juliette Jayasekera takes on summer job, and Julia

Hahn announces job possibilities in Alaska for next year. .

Students jump into final exams. Rhoda Ertle spends ten daysin
House while on consulting job.

Contradiction: Creating possibility out of projected $3,200
self-support deficit while ICA faces Regional Consult
expenses. (Wk. 6)*

RELIGIOUS HOUSE: LORIMOR

External: Three Human Development Projects in one week.
First Public sector LENS in region held with the lowa State
Department of Health. Regional Consult document printed
and mailed.

Internal: House sends Margaret Krauss 1o Detroit Regional
Consult. Four from House attend Regional Council.

Contradiction: Getting clarity on what the Regional
Symposium is out to accomplish. (Wk. 5)*

RELIGIOUS HOUSE: MINNEAPOLIS
External: Seven events with 200 people bring in 65K and 11
new potential colleagues.

Internal: Talking with Caruso illuminates corporations’ desire
of developing partnership ventures which use what they have
to offer to meet community needs.

Contradiction: Speeding up LENS pedagogy to handle mass
training. (Wk. 4)

RELIGIOUS HOUSE: ST. LOUIS

External: Two keynote speakers confirmed for Symposium,
(James Kunde of the Kettering Foundation, Kettering, OH, and
father Paul Reinert, Chancelior of St. Louis University). First
developed Symposium funding comes in amount of $2,000
from Monsanto Corporation. Interviews pass 600 mark with
two weeks to go. Local Church Consuit with Council on
Ministries at First UMC of Webster Groves shows serious
commitment of church leadership.

Internal: Visiting colleague, Carroll Smith, conducts
collegium on Symposium articles which reveals wealth of
creative futuric thiriking. Also host John Slicker.

Contradiction: Weaving recruitment, interviews and
development into one thrust while initiating practics
prepration for Symposium. (Wk. 5)*

RELIGIOUS HOUSE: DETROIT

External: Meetings in three key communities line up Regional
Consult recruiting groups in Bay City, Hillsdale and Madison
Heights.

internal: Shari visits for spring vacation and David starts his
spring vacation with rock concert.

Contradiction: Being willing to risk final preparation in view
of undetermined registration numbers. (Wk. 3}

RELIGIOUS HOUSE: CLEVELAND

External: Metro Guilds hold two meetings this week, initiating
guild dynamic with Roundtable. Clark Metro Development
Corporation Annual Meeting highlights accomplishments
including five corporate community events.

Internal: Sent James Redding and Mary Le Blanc to Detroit
Regional Consult. Van sold to enable functional permeation
vehicle. Regional Team meets in Hamilton to plan Regional
Council.

Contradiction: Operating a smooth “Punch and Judy show™!
(Wk. 5)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Global film shown to Earlham Coilege students and
to Bread for the World Conference delegates. DePauw
University economics class sees Training Inc. slides. Career
Planning Workshop held for studen:s at Tech High School
using Training Inc. format.

Internal: Sandra Moore arrives to join Training, Inc. staff, and
entire staff spends week of training in Chicago.

Contradiction: Maintaining House presence during staff
absence. {(Wk. 5)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: New partnerships out of the Regional Consult lead
to new joint programmatic thrusts such as in education, youth
activities, and committees on racial unrest.

Internal: Visit convent which offers a facility for $1 a year!




Contradiction: Orchestrating possibilities into realistic ten-
year strategy. (Wk. 5)*

RELIGIOUS HOUSE: PITTSBURGH

External: Highly-motivating Regional Consult allows contact
with more ready-to-move people than ever. Symposium
features super panels; Practicum visits in Charleston Metro
pushed to depths (concluding question, “What will you be
doing in the next 20 years?); and Assembly star is a82-year-old

man who wants his community in on things and asked for own

turn-symbof pin.

Internal: Practicum teams in inkind cars are in four of six
metros; Assembly concludes with birthday party for Marcia

Knight. Area-Centrum dynamic is great addition to Consult. -

Contradiction: Doing 20 presentations supported by a $4,400
Humanities Foundation Grant. (Wk. 2)

RELIGIOUS HOUSE: WIDEN

RELIGIOUS HOUSE: WIDEN

External: With completion of Regional Consult, RS-1is heldin
Fairmont W. Va. Team scatters to Winnipeg RS-, Vancouver
Regional Consult, Hagerstown Metro Circuit. Human
Development Presentation kicked off with four dates set, six
working and ten others targeted to cover West Virginia with
the Widen Story.

Internal: Total number of miles covered by regional team on
assignments to Vancouver, Dallas, Charleston, Hagerstown,
Huntington makes 1,000 miles travelled in West Virginia seem
small amount in comparison.

Contradiction: Recapitalizing small business in midst of
narrow base of economic support. (Wk. 5)*

RELIGIOUS HOUSE: ROCHESTER

External: Pre-Consult mini-symposiums are held with Buffalo
colleagues, Ripley citizens group, black Syracuse youth,
Onondaga Indian Reservation, NEAD (Rochester neighbor-
hoods), EPIC Community Education, State Division of Youth,
two high school classes and Albany colleagues. Consultation
continues with LENS follow-up, Citizens Action League and
Syracuse community schools. Registration push nets 30
registrations for Cornell Dialogue One.

Internal: Cocktail hour with wine and cheese, Sharyn's
parents visit, Joan Seacord’s presence and Alice Rose’s hurdle
victory create a three-ring celebration to rival Barnum and
Bailey.

Contradiction: Charting courseto keep track of the multitude
of possibilities and identify the ripe ones. (Wk.5)

RELIGIOUS HOUSE: PHILADELPHIA

External: Black Engagement Strategy Team presents report
and document on its Philadelphia phase and is sent out to
Atlanta. Those remaining meet with regional colleagues to
plan follow-through.

Internal: House spins on the dialogue activities coming out of
Area Council and implication for study and symbolic life.

Contradiction: Putting all the Quarter IV into the 9 weeks
after having imaginally extended Quarter 1ll to 16 weeks.
(Wk. 4)* :

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Chesapeake and Potomac Telephone commits $500
for Consult scholarship. Ivy City residents and advisors plan
trek to Chicago and to Minneapolis to visit Training, Inc.,
Control Data and City Venture projects.

Internal: Collegium on role of the sectors clarifies unclarity
and gives permission to create.

Contradiction: Covering region comprehensively as well as
strategically. (Wk. 5)*

RELIGIOUS HOUSE: BOSTON

External: Dartmouth college students cail to report they have
a team going to Starks workday and two graduating seniors
looking towards a year in an HDP. Participation in day-long
“Beginners Guide to Ending Hunger” at Boston University
along with 400 others Bostonians provides another window on
the University milieu.

Internal: Week 1l in Starks for first of five May workdays gets
space in cornshop rendered for new pottery business.

Contradiction: Financing strategic regional action in absence
of ICA cash flow. (Wk. 5)*

RELIGIOUS HOUSE: STARKS :

External: Stark focuses workday miracle by turning car junk-
yard into home of future “Brick Streamers” pottery shop.
Woodshop maneuvering breaks open new avenues for
funding and local decision. Social arena lights up with Chintz
Cottage opening, Heritage stationary sale, Heritage
Project/Little Peeps successful dinner and Starks Voice
production. Augusta Guild evaluates modules.

Internal: House hosts Rick jones for Woodshop maneuvering
and Boston House for workday miracle. Midnight ride back
from Portland allows Jones to experience opposite of
fascination as lights go out in car.

Contradiction: Stating possibility so that it engages and
motivates rather than scaring off. (Wk. 5)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Local plant manager of Bombardier, Ski-doo
Company, confirms support for local program. Follow-up
presentation made to 80 members of Cercle des Fermieres in
Montmagny County.

Internal: Doug Allan’s history and global context with Bank
manager of CICA account creates new rolieague and free
banking services. Marguerite Fisher sent out to “The Atlantic
Potential” for two weeks.

Contradiction: Sustaining Area communications while
intensely occupied by local Regional Consult. (Wk. 5)*

RELIGIOUS HOUSE: TORONTO

External: Symposium registration reaches 59 while Practicum
takes initial form through forums in four schools, an elders
group, correctional services volunteers and a business-
community forum. Staff experiences natural collegiality as
group of 22 cross-sector representatives train weekly to be
Symposium team facilitators. A $10,000 gift from the Sisters of
St. Josephs follows a earlier larger gift, and 27 development
appointments this week broaden base of support.

Internal: Bernard Knutsen, an American who prayerfully
gained a Canadian work permit, again provides occasion for
champagne with $3,000 raise after five months work as
computer programmer.

Contradiction: Tying down Practicum interest and images.
(Wk. 2)

RELIGIOUS HOUSE: OTTAWA

External: Two teams on road make strategic visits for funding
and enlisting local advisors 10 become participants on
recruitment calls for Regional Consult. Local radio station
interview on Consult event brings requests for further
information. Prioritizing frame visits and screening of pre-
consult interviews reveals need of priviate sector recruitment
and invelvement.

Internal:.Laura Spencer’s arrival, the geese flying north,
spring house cleaning, gardening and yard work are
celebrated with first cook-out of the season.




Contradiction: Sustaining momentum of troops through
exciting images of and engagement in the task. (Wk. 5)*

RELIGIOUS HOUSE: HALIFAX

External: Circuits continue to four provinces for Atlantic
Potential recruitment. The Gaspe circuit sets up 30-minute
radio and TV interviews. Eleven more excursion dates are set
with major companies, town councils and major French
organizations. House gets entree to 100 mayors in N.B. and
plans for presentation in April.

Internal: Whole House goes to scenic Mount Carelton
Provincial Park on Easter Sunday, holds early morning Easter
House Church and is reminded of impact of Resurection story
in our time.

Contradiction: Shifting from story to get yeses to detailed
image of the Consult event that will get targeted registrations
in hand. (Wk. 3)

MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA
RELIGIOUS HOUSE: KINGSTON
LIMA

RELIGIOUS HOUSE: LIMA

External: Apple butter is produced by core of nine
community people for third successful week of production.
Engineers arrive in Azpitia to do potable water study. Training
school preparations continue with emphasis on development
and recruitment. Team receives word of thirteen participants
from Venezuela.

Internal: Marathon sessions on the books by Management
Team of Martha Talbot and Bruce Williams put past in order
and enable operation smoothly in future. Collegiums expand
context and celebration dinner of Azpitia duck highlights visit.

Contradiction: Insuring enough cash to make possible
immediate preparation for training school. (Wk. 2)

CARACAS
RELIGIOUS HOUSE: CARACAS
BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Just-in-time donations from USA enable German
Pizzaro and Jose Duran to go to HDTS in Peru after celebrative
send-out. Deliver report of Conserving Industry to Canadian
Embassy complete with delicious marmalade samples. Vance
Vernon of American Missions Foundation comes to Sol for site
visit between visits in Peru and Brazil.

Internal: Jim Kelly spends week is Lima and Azpitia helping
prepare curriculum for HDTS.

Contradiction: Maintaining future vision in midst of day-to-
day necessary tasks. (Wk. 4)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Regional Consult elicits new participation from six
metros of enormous region. Symposium pushes global
perspective , and Assembly explores metro emphasis.
Practicum week finds new contacts, and troops are excited by
new territory.

Internal: House celebrates Regional Consult with old and
new colleagues. Collegiums on three master strategies are
highlight of the week.

Contradiction: Designing the necessary maneuvers from
Regional Consult while accelerating present ongoing ones.
(Wk.6)* -
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BRUSSELS
BOMBAY
SINGAPORE
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Developmeﬁt' Centrum reports that across the globe LENS is becoming “the
thing to do.” Bombay and Hong Kong receive monies after visits with “new"” frame.
Chicago is bringing in bottom lines slowly but surely. Through Regional Consult
contacts the framing of new and old constituencies brings “Hope” for future
development. The key contradiction lies in the arena of requiring an imaginal leap to

. include LENS as a part of fund-raising efforts.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports Taiwan HDTS produces six auxiliary for Hai Ou.
Liturgy is created in poetry and mood of Chinese, Ursula LeGuin and Carl Sagan.
Distribution of IMAGE No. 2 on Imaginal Training Methods takes place as it gets in the
mail to the Order, 2,000 university libraries, religious orders and churches. Liturgy
creation has brought renewed excitement to symbolic life; and P.R. piece has been
completed and is at the printer in Bombay. The key contradiction lies in the arena of
writing down learnings in publications and talking while the Centrum is scattered into
field research of misssional engagement.

GLOBAL
OPERATIONS
CENTRUM

LE |

Global Operations Centrum reports programmatic breakthroughs surround and
follow the Regional Consults in Hong Kong and Taiwan. Bombay reports registrations
arriving for Maliwada HDTI and successful Symposiums in Pune and Calcutta. Nine
more Regional Consults are in full swing in North America as core curriculum courses
multiply across the continent. The momentum of the Regional Consult has intensified
marketing of other events and courses. The key contradiction lies in the arena of
enabling necessary images to allow for a powerful summer in the midst of the dynamic
and demanding mission of all the regions.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports Bombay disburses the second half of April
program funds to all ashrams. Hong Kong disbursements for the month are preparedin
three hours for the entire zone. THE JOURNAL is printed and sent to the binder.
Chicago Centrum initiates VISA credit card system to provide immediate payment for
programs by participants. The key contradiction lies in the arena of creating releasing
long-range systems while dealing with the ongoing immediate conerns.
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MADRID

RELIGIOUS HOUSE: MADRID

External: Eight metro colleagues enthusiastically work toward
completion of public conference document:,Week Il sees
send out of House members to follow=-up of Salamanca Metro
Practicum week work and to completion of a set and an
assembly in Lisbon Region.

Internal: House celebrates Patricia Allan’s twenty-third
birthday and her journey into colleague class. House
completes tribal resettlement with everybody changing
rooms.

Contradiction: Wrapping up conference loose ends in midst
of launching six-month plan. (Wk.5)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Fourth Volunteer Orientation Weekend (V.O.W.)
course is held with six new participants; on staff s first returnee
Volunteer after four months in Seva Gram.

Internal: Serious house hunt begins with May 31 deadline.

Contradiction: Clearing decks for full-steam ahead on
Rgﬁional Consult with two-thirds of House in Brussels for
Formation Fortnight:-(Wk- 4)*

RELIGIOUS HOUSE: GLASGOW

External: Two Xaverian Fathers say yes to attending Social
Methods Course beginning Week 6. Aberdeen University
requests film and possible V.O.W. in autumn.

Internal: Collegium room gets coating of paint as House
breaks up for Easter discontinuity.

Contradiction: Honoring “urgent tactics” rather than waiting
in holding pattern of internal/permeation demands. (Wk.4)

1

Listen to the word of the Lord, you nations,
announce it, make it known to coasts and islands far away:
He who scattered Israel shall gather them again
and watch over them as a shepherd watches his flock.
For the Lord has ransomed Jacob
and redeemed him from a foe too strong for him.
They shall come with shouts of joy to Zion’s height,
shining with happiness at the bounty of the Lord,
the corn, the new wine, and the oil,
the young of flock and herd.
They shall become like a watered garden
and they shall never want again.
Then shall the girl show her joy in the dance,
young men and old shall rejoice;
I will turn their mourning into gladness,
I will relent and give them joy to outdo their sorrow.

Jeremiah 31: 10—13

RELIGIOUS HOUSE: BRISTOL

External: Bristol Region delegation to Continental
Symposium includes key couple from St. Paul/Bristol and is
impacted by practical images of North/South dialogue. First
Swansea—Tai'rgwaith circuit after move reveals new local
reporter for Tai‘rgwaith Vision. Paul Lincoln returns from
Overseas Service Program sojourn in India.

Internal: Exploration around new location begins, including
May Pole celebration and attendance at the village Sixteenth
Century local church.

Contradiction: Creating back-up systems and rational frame

for régular regional circuits. (Wk.5)*
PARIS

RELIGIOUS HOUSE: PARIS
External: Guardian from Grenoble visits and is excited by
report on Regional Consult. The conversation once again
exposes the needs of rural France and informs House of its
future work in Region Lyon.

Internal: Remaining House members (others at Formation
Fortnight Bruxelles) celebrate and rehearse event of Easter
story with fine morning House Church feast, traditional egg
decorating and egg hunt and holiday work-day which
completes a number of protracted tasks.

Contradiction: Tying together day-to-day practics with an
over-all strategic image. (Wk.4)

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: EEC Grant for $140,000 for India Block Project is
signed and due in hand imminently.

Internal: Hosting the Continent as Fortnight and Nexus
facilities are reset, staff reflects on global, practical, and spirit
implications of Fortnight.

*+ NOTE: The * indicates the first printing of a new report.




Contradiction: Tying up loose ends and program demands in
order to focus Week 10 Order gathering so it will be globally
enabling. (Wk.6)*

RELIGIOUS HOUSE: BRUSSELS
External: House is engaged in last-minute blitz to recruit the
Fortnight.

Internal: First interview with large multi-national raises hopes
of solving area and house self-support.

Contradiction: Admist excitement of launching Continental
Fortnight, questions of the future loom in terms of
continuation of a three-person house or a three or four-
person house in general. (Wk. 4)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Sixteen people from Areas Frankfurt and Budapest
(Region Vienna) participate in Formation Fortnight in Brussels.
Three-fifths of House staff are involved in enablement and
leadership of event. Translation of Regional Conference
document is shared with colleagues in two metros.

Internal: In the midst of celebrating Easter two work-days are
held, one outside and one in, using added energy of E.G. task
force, to reclaim space after eight months of workers and
equipment all over.

Contradiction: Symbolizing death ground for troops
scattered across several metros. (Wk. 5)

RELIGIOUS HOUSE: AMSTERDAM

External: The week is filled with wonder as ten people from
the Netherlands participate in Symposium of the Urban
Challange Fortnight in Brussels. Sir James Lindsay arrives with
Brian Williams for series of LENS appointments. Discussion
with Professor Jan Tinbergen has far reaching implications for
Exposition in India and appropriate role of Amsterdam
Region.

Internal: Colleague’s life-long wish to visit St. Bavos Cathedral
in Gent results inimpact on House during stop on the way back
from Brussels. Two collegiums on “Consult Reflections” from
North America stimulate new images with the Hologram and
the patterns_of change-documentation.

Contradiction: Overcoming resistance to corporateness in a
society where the highest honor is held for individualism.
(Wk. 6)*

RELIGIOUS HOUSE: BERLIN
ROME

RELIGIOUS HOUSE: ROME

External: Seminar with the Divine Word Fathers — 45
participants from 14 nations — deals with planning methods.
House reaches goal of 20 participants coming from 11 different
nations for second religious order seminar. Bishop James
Mathews and Fr. Marcel Ranville from Caracas make visits on
Vatican congregations and religious orders and visit two
cardinals. They have front row seats at Palm Sunday Mass in St.
Peter’s Square.

Internal: Brochures are mailed for Regional Consult. The
youth (one half of Rome House) are sent to Brussels to enable
Formation Fortnight while two Rome colleagues spend day
enabling the Religious Order seminar.

Contradiction: Finding translators for Regional Consult,
(Wk. 4)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN
External: Regional Consult set-up team visits World Health
Organization conference facilities in response to offer by

W.H.O. of the free use of their facitities for Regional Consult
Symposium and confirms meeting room, lunch arrangement
and production needs for Symposium. W.H.O. also hosts
Deputy Minister of Health of German Democratic Republic
(East) and asks House to be represented. Circuit team to

. Jytland breaks open new contacts and secures base of opera-

tions in Vejle for Practicum week. Dr. Quigley, working with
WHO on Urban Services, agrees to help set up team with back-
ground research for Consult.

Internal: After having made it one month at a time so far on
employment, a contract for May through August is tied down,
putting House in the black. A. Knutsen returns from Brussels
Formation Fortnight for final set-up push on Regional Consult.

Contradiction: Tying down loose endsrelative to recruitment
to ensure broad representation at Symposium. (Wk. 6)*

CAIRO

RELIGIOUS HOUSE: GIZA

External: House hosts fourteen from Germany. Development
receives DM 20,000 with promise of 10,000 more in response to
village water system proposal.

Internal: Four ICA staff and two Minia University staff are sent
to Formation Fortnight in Brussels.

Contradiction: Assigning troops that assures Bayad local unit
demonstration for sake of Beni Suef authorization and
maximizes ability to respond to openings from Regional
Consult follow-up. (Wk. 5)*

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Framing meeting with Minister and top leadership
of Ghanaian Ministry of Youth and Rural Development further
solidifies Avenorpeme Village Development Cluster frame.
The villages raise 11,000 Cedis (US$4,000) for health clinic and
300 bags of fertilizer are delivered to Avenorpeme. In Region
Abidjan, the team sets up the Brobo Village Development
Cluster leadership training and village meetings.

Internal: New set of collegiums begins count-down to the
Regional Consult and Brobo Village Development Cluster
initiation.

Contradiction: Accomplishing four weeks of time-line with
only two weeks to the Symposium. (Wk. 5)*

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Relations with all four sectors intensify as national
and state assembly people organize Local Government Area
forum sets; broad spectrum of organizations show interest in
Symposium; and site visits include 25 people from Adult
Education Department of the University of Lagos, 40 people
from Nigerian Field Society (mostly expatriate corporation
managers), and representatives from ICCO in Holland and the
U.S. Department of Agriculture.

Internal: Easter storms provide refreshing discontinuity,
although in the process, blow off many roofs in ljede and
demolish community bus stop and wharf. Saturday investiture
of traditional chief of neighboring village followed by

_Roundtable celebration intensifies corporateness.~

Conversations with two industry bookkeepers reveal they are
ready to join ICA and are now raising and saving money to
attend July Council.

Contradiction: Getting off plateau between doing single HDP
and doing the systems that enable entire Local Government
Area to come off. (Wk. 4)*




KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Nine of the twelve Diamond Cluster Villages hold
Village Meetings to do pre-Consult vision workshop and allow
villages to choose their ten representatives to Week IV
Consult. Development team submits nine proposals, updates
files, developes K1200, writes thank-you letters and inkinds
cement and blocks for first of two generator houses.

Internal: Holy week is celebrated with meal conversations
over the Imitation of Christ and two-day fast followed by
House Church feast. Howard and Lyle are sent out to Chicago;
and E.G. does first week on HDTS curriculum with Olalowa,
including making a very fine garden.

Contradiction: Getting development strategies in line with
rate of program expansion. (Wk. 3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Last ten days of this quarter see 2,200 people go
through training or programs—five Women Advancement
Modules, a AT.l., a V.LI.,, two Agriculture Modules, two
Health Modules, four health training events, a Cluster Consult,
three circuits, and six village meetings, all capped by fantastic
project directors meeting. Kenya breweries decide to co-
sponsor Symposium, four Practium luncheons are set up
throughout country and World Bank asks Institute to be on the
negotiation team for next loan package.

Internal: Nothing and nobody seem to stay more than 24
hours; House welcomes back Rafos’s from the States with
great reports and assorted goodies including new ICA
brochure.

Contradiction: Stretching creativity on manuvering sufficient
resources and troops without spreading ourselves too thin
over many programmatic arenas. (Wk. 5)*

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Development team receives three paid-up
registrations for HDTI from a Pune Rotary Club on behalf of
three village leaders, while three registrations are received
from Delhi private and voluntary sectors, indicating a new
recruitment trend. Development team has big week with
95,000 rupees in hand. Pune Consult team reports Symposium
of 80 people with all-round representation.

Internal: A culinary revolution results in week of fasting and
feasting on the new, foods of vivid flavors and colors.

Contradiction: Keeping total thrust of the 26-week timeline
while being scattered to the four winds for 26 weeks. (Wk. 4)

RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Regional colleague recruits three for HDTI and
decides to be on faculty. Staff finishes four-year documenta-
tion and presents it to Vazir Sultan Tobacco Company.
Renovations are completed on three houses with six more in
process. Global film is shown to 600 at Chutkur.

Internal: Fast Day finds two people in Ashram as others areall
assigned to other locations. House experiences immensity of
the task and power of catalyzing others to pick up task.

Contradiction: Building courage, confidence and experience
that allows everyone in the village to sense their ability to act
on their convictions. (Wk.5)*

CALCUTTA
RELIGIOUS HOUSE: CALCUTTA
SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS #
External: Nexus participates in ending Malaysian National
Conference set up.

Internal: House holds fine Easter House Church with Kuala
Lumpur House and Jim Oberg.

Contradiction: Finding ways to continue servicingtheregions
and yet do necessary edge brooding. (Wk. 3)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Board Chairman John Gurusamy and guardian Dr.
Arshad Ayab snatch victory from jaws of defeat by producing
new major speaker for National Symposium on 24-hours
notice — the Minister of Agriculture. Seventeen participatein
Symposium workshop leader training. Ford says yes to three
cars for Practicum.

Internal: Death and resurrection are an existential experience
for House over the Easter weekend, as the Regional Consult
preparation drama unfolds. Nexus hosts House for great Easter
House Church and egg hunt.

Contradiction: Tightening internal organization and clarify-
ing tasks in order to make maximum use of every available
troop and every available minute in final week of Consult
preparation. (Wk. 3) ;

RELIGIOUS HOUSE: MEDAN

External: After reports of village victories since January 31
Assembly, Rural Development Agency and District Official
consensus on Regular Quarter Planning workshop as method
training for village leaders from Sub-district is afirst in meshing
the methods, the structure and the “TWC” passion in
Kecamatan Tg. Pura. Initial coalition visits and speaking
engagements begin to form teams for six Kecamatan 2-week
implementation modules. Space transformation is week’s
highlight as Bubun begins building new community center
and tearing down old HDTS building.

Internal: House sends Wa'u, Rob out to_join Kuala Lumpur
Consult with three others still assigned to U.P. and Jakarta

Consults. Spirit fills week’s planning; activities increase as

people are sent out.

Contradiction: Finding effective way to utilize possible
industry sources for real village diversified economy. (Wk. 5)*

RELIGIOUS HOUSE: JAKARTA

External: Two meetings with Social Department mark
progress of Regional Consult to be heldin Bandung with them
as co-sponsor. Meetings are held with Mobil Oil and Sir John
Crawford visiting from Australia.

Internal: USAID framing team of Mike Hoff, Roy Stansbury,
Neil Vance, Dick West and Dixie Jennings-Teats from Bubun
assembles in new Jakarta House to go to work on audit
response.

Contradiction: Identifying death ground for future in midst of
potential bureaucratic slow downs. (Wk. 3)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Regional Consult has 100 people at Symposium from

17 of 23 districts. Head of Parliament stays through for site visit
“-to Bontoa (Tambua Preschool entertained him). Four teams go

to seven districts where head officials host teams of ICA, local

people from cluster and government officials. At Assembly in
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Bontoa district officer closes, saying his hope is that Indonesia
will love humanity.

Internal: Staff returns from field trips with Bugis Sarongs and
lots of stories. House sends out Terry Fahrenbacher, Gail West,
John Epps, Eunice and Robert and P.T. James.

Contradiction: Treading into new arenas illuminated by
authorization brought forth by Regional Consult. (Wk. 5)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Development interchange trek to Singapore Nexus
results in company breaklooses using contacts from N.E. Asia
as well as new data for corporation data system. Korean gen-
eral LENS with 12 companies and 22 participants draws
requests for in-house LENS from several companies.
TIME/LIFE LENS brings in $5,000.

Internal: New comprehensiveness screen enables launch into
broodings for future and implications for Summer.

Contradiction: Deciding radical new structures that turn
programmatic advantage into new story of mission in the
future. (Wk. 5)

RELIGIOUS HOUSE: HONG KONG

External: Village involvement in Nam Wai Foundation
activities is increased through house-to-house distribution of
village planning brief and active discussion by villagers of key
Foundation issues at general membership meeting. Two-day
traditional Hakka wedding celebration culminates with entire
Yau Clan participating in closing feast, part of which is held in
community center.

Internal: Bob Sharkey from New York visits Nam Wai on
round-the-world trip and solves major internal contradiction
by hooking up clothes dryer in middle of rainy season.
Celebration of guardian Frank Richards’ 50th birthday signifi-
cates life of a real iron man.

Contradiction: Creating proper context to broaden govern-
ment’s understanding of ICA role of service in Hong Kong
from village development to training in all sectors. (Wk. 4)

RELIGIOUS HOUSE: KAOHSIUNG

External: The first HDTS to be held with the people of Chinais
completed with graduation of 12 people. Each graduate
receives a photo of the school participants in their blue shirts
and a graduation certificate.

Internal: Following the HDTS, House builds new internal
models and does resettlement to incorporate new staff person.

Contradiction: Discerning the over-arching program thrust
and assignments that will give motivation and perspective to
everyday work. (Wk. 4)

RELIGIOUS HOUSE: TAIPEl

External: First development trek of Quarter IV yields US$3,000
in hand. Industrial Development Bureau of the Ministry of
Economic Affairs confirms presentation to Hai Ou HDTS.
President of Taiwan Poly Propylene (Hercules joint-venture in
Taiwan) agrees to assist in matching-fund effort with major
Chinese companies.

Internal: Area Prior’s visit climaxes with viewing of
Coalminer’s Daughter.

Contradiction: Pushing creative edge in all tactical arenas
without getting overwhelmed by any one of them. (Wk. 3)

RELIGIOUS HOUSE: MANILA

External: Development returns with best week ever in Seoul,
with 41 visits and 18 paid registrations for LENS April 27-29.
Regional Consult is launched with great brochure and much
affirmation.

Internal: Special Agape Feast continues Holy Week emphasis
and Good Friday is opportunity for a day of dialogue with Bell
and E.G. creation of Easter Journey Book.

Contradiction: Sparking gap between the facts of society’s
readiness for program and staff's decision to do it, in the midst
of watching LENS open up and preparing for Regional
Consults. (Wk. 3)

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Carmen co-op store conducts one month inventory
with officials, and Luman store receives cigarette
consignment. Team organizes Langub road, loading nine truck
loads of gravel for maintenance. Agusan sends eleven people
and Davao has nine for preschool training in Cebu for three
days; seven people are recruited for Langub planning this
week end.

Internal: House has workday for beautification, and new
preschool teacher from the cluster joins the planning.

Contradiction: Seeking village representatives from Valencia
and La-Paz. (Wk.6)*

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Second phase of four-year “Strategy 47 begins with
visit to Kanagawa Prefecture office in Yokohama. Second
speech to Japan Industrial Technology Association advances
cause of LENS as a “systems approach” to the human factor.
U.S.A. Houses report more than thirty families intersted in
hosting Japanese students for next school year.

Internal: Religious House Training Center has a busy week
with advisors meeting, Global Language School and a crowded
Roundtable.

Contradiction: Bridging the big gap between missional costs
and missional income. (Wk. 3)

RELIGIOUS HOUSE: SEOUL

External: Forty visits are made on private sector contacts to
recruit participation in Regional Consult. A key tool is the new
brochure. Also the host committee gathered with a “few
friends” for a breakfast to kick off campaign.

internal: Jim Oberg is welcomed for an extra hand, and the
Song family is sent out for military service.

Contradiction: Keeping all the fires burning —LENS, RS-l and
the Regional Consult. (Wk. 3)

RELIGIOUS HOUSE: KUH DU ERI

External: Cheong Won Cluster is launched with four villages
deciding to send four key leaders each to Seoul for orientation
and training. Preschool has gift exchange with Seoul
International School (4th grade) while another local village
decides to move on planned cattle project.

Internal: Whole house participates in completion of four-
week Provincial English Training Intensive with picnic on
Great Dragon Mountain in Kuh Du E Ri, another dinner out
and graduation, as men grapple with Symposium participation
and new vocational decisions.

Contradiction: Being motivated to wrap well the gift that
holds transition in Kang Wan Do. (Wk. 3)

RELIGIOUS HOUSE: FUKUOKA

RELIGIOUS HOUSE: OSAKA

External: Week begins with Time/Life LENS at Kysto
Conference Center with representatives from ten nations in
attendance. Friday night Roundtable has great study which is
grounded by examples from ICA work in Africa; Roband Ann
Duffy’s presence is highlighted.

tac



Internal: Ruebells epidemic begins week with three
sojourners involved by end of week. Attendance in neighbor-
hood English classes continues to increase; at this point 34
neighbors pass through House each week.

Contradiction: Learning how to be dancing hippo ballerinas
of history that beckon everyone to participate in the fantasia of
Life. (Wk. 4) ’

RELIGIOUS HOUSE: SAPPORO

External: Tohoku (northern Honshu island) interview sites are
chosen for Regional Consult. Everyone and anyone is invited
to June all-Hokkaido LENS Symposium. LENS is great recruiting
tool for small town government officials.

Internal: House is awe-struck by Ashibetsu Kimono Show;
Mrs. Sato promises to bring a Kimono towear at summer GRA.
Financial crisis forces the spreading of record keeping respon-
sibility; two sojourners take bookkeeping roles.

Contradiction: Finding time for long-requested circuits while
House self-support income becomes number one priority.
(Wk.5)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Community LENS for city of Darwin is fantastic;
eleven show up for follow-up meeting and schedule two more
LENS for June. GWF with 53 in Sydney is a great happening.
signal quote by LENS participant for paper: “/ would describe
it in three words: magnificent human enlightment. *

Internal: Yosie Telakau gets measles. House celebrates
nothing in particular and life in general with lamb feast; folks
come home from New Castle and Darwin.

Contradiction: Creating training journey of a national faculty,
both cores and house personnel. (Wk.6)*

RELIGIOUS HOUSE: MURRIN BRIDGE
External: Dubbo workshop “Development in the 80’s” is held
with four sectors including Department of Decentralization.

Internal: First week this quarter Auxiliary Trio in same
locations focus on same events withinkind accommodationin
Dubbo.

Contradiction: Discerning next steps which build
momentum. (Wk. 5)*

RELIGIOUS HOUSE: PERTH

External: Ben Chapman and Esme Park sell High School
Assistant Principal and English teacher on CYF. Team finishes
first draft of a “public piece” report on Regional Consult.

Internal: Emerging Generation discover the book Bush
Walkabout and the WA Museum.

Contradiction: Experiencing a fog about methods and
strategy for changing lives in the urban at this time. (Wk. 4)

RELIGIOUS HOUSE: ADELAIDE

External: Visiting for Regional Consult brings total visits in last
three weeks to 77 as major thrust shifts from Symposium to
practical details of the Practium. Adelaide woman who
received brochure and invitation to Symposium calls to
confirm her registration, offers more names of people and
comments, “This is one of the few places that I can see long-
range planning going on that is centered around Human
Beings”.

Internal: House experiences great week of in-depth dialogue
on the Order with Panchayat conversation, extended Round-
table and second weekly Saturday night celebration which
included the conversations on the Global assignments. Youth
bring home good report cards, and Brooke gets initiated into
debate team.

Contradiction: Merging implementation and doing into
long-range picture by turning verbal yes’s into concrete
registrations. (Wk. 5)*

RELIGIOUS HOUSE: MELBOURNE

External: Marsha Stansbury becomes part of regional team
that covers two rural community LENS. Barry is “detained” in
Darwin for five extra days by flight attendants strike.
Symposium brochure goes to printer with letter, and 700
envelopes are ready for mailing.

Internal: At Roundtable Phil Adkins decides to help facilitate
Camperdown Community LENS the next night. Barry reports
to House on Darwin City Community LENS which catalyses
amazing instant core.

Contradiction: Using all resources available to recruit
Symposium. (Wk.5)

RELIGIOUS HOUSE: BRISBANE

External: House sends Isobel to Sydney where sheis co-opted
to teach 53-person GWF. Team prepares Consult budget and
sends it to Nexus. Battleplanning begins for regional events in
June and August.

Internal: Two jobs finish and another begins. Second
sojourner arrives, precipitating minor tribal resettlement.
Regional core reassembles to welcome Jim back from
permeation in Sydney after being away five months.

Contradiction: Seeing possibility of both teams being the
mission in the midst of “doing” the mission or “supporting”
the mission. (Wk. 6)*

RELIGIOUS HOUSE: APIA

External: Apia Region thanks Continent SEAPAC for enabling
Regional Consult coverage. Follow-up visits to 170 Symposium
participants bring concretion to Regional Plan. Salani
economic miracle continues with 30,000 pounds of taro
shipped to U.S. market in eight weeks and $5,000 put into
hands of the farmers.

Internal: After month of no communication due to national
stike, trips to Pago become program and House necessity to
keep all fronts progressing. Self-support maneuvers for next
year add realism to Regional Plan.

Contradiction: Actually getting the development and self-
support in hand prior to implementing 1981-82 Regional Plan.
(Wk.7)*

RELIGIOUS HOUSE: AUCKLAND

External: Hawkes Bay Regional Conference summary reportis
ready for printing. Havelock North High school does first
forum designed to re-empower student council. Trip to Papua,
New Guinea, plus a call to Fiji obtains invitations to the Pacific
Conference of Churches in Tonga in week 7.

Internal: Team celebrates 32nd wedding anniversary by
climbing Te Mata Peak.

Contradiction: Keeping options open for future presence.
(Wk. 5)

SAN FRANCISCO
RELIGIOUS HOUSE SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: Fifteen definite Practicum events are set up,
including one G.W.F. and two Town Meetings with other
events working. Events are now planned in five out of six
metros.

Internal: Roundtable starts off with cocktail party, “Living
Downtown” hosted by city of Seattle, then ends withreturnto
collegium room transformed with new Regional Consult
count-down decor.




Contradiction: Inventing funding scheme to act upon, at
same time as needing to do things that cost money. (Wk. 5)

RELIGIOUS HOUSE: LOS ANGELES

External: Eighty people at Symposium experience deep
collegiality and excitement over practical, working together
with four sectors, four phases and six Urs represented. All
teams work long and seriously to articulate significant
mandates to launch six heavily scheduled metro lab teams.

Internal: Gathering of Consult team enables set-up week to
be a victory with everyone an artist on decor creation, and
inkind comes from everywhere.

Contradiction: Inventing form of the new team now that the
program belongs to others. (Wk. 6)

RELIGIOUS HOUSE: RICHGROVE

External: Dominating landscape for miles, new water system
standpipe is assembled 125 feet in the air in week-long drama
on Richgrove Drive. Painted bright yellow, the standpipe
symbolizes completion of three-year effort to supply adequate
community water needs. Reports of community programs to
Delano Ministerial Association opens way for extension
opportunities as clergy ask for help in building four-year plan.

Internal: Ed Shinn leaves for Lima HDTS, and Judy Tresise
leaves for Seattle and Area Council.

Contradiction: Holding tension between project demands
for presence and key regional moves. (Wk. 3)

RELIGIOUS HOUSE: PHOENIX

RELIGIOUS HOUSE: PISINEMO

External: Workday at Santa Cruz prepares for Feast of the Holy
Cross—playground equipment, benches and newly repainted
community symbol refurbishes Windmill Park.

Internal: Ninteen students from Indiana Central University
spend eleven days in Pisinemo on work projects and go on
special outing to Rocky Point.

Contradiction: Fulfilling auxiliary commitments to up-
coming training school, regional mandates and major
community events while momentous energy is required for
daily operation of the businesses, each of which is at critical
turning points. (Wk. 6)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Boulder neighborhood ‘“Martin Acres” does
demonstration Block Town Meeting at Laurie Hyland’s house
that literally incdudes one square block. Out of 40 houses on
the block, 14 people attend. Evaluation: Right on target!

Internal: Sherry and Wesley Lachman lead two collegiums
and present article called “New Rules in American Life”;
whole House feels new vitality.

Contradiction: Keeping all plates spinning with the one “in”
troop now “out” for a Regional Consult. (Wk.5)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: In meeting with University of Alberta, Alberta
Department of Agriculture and Control Data Corporation,
House discovers a team already in existence and planning a
Provincial Symposium involving all sectors next fall. Several in
House visit with Metis Association Board member in St. Paul,
Alberta, to discuss possible RVI project. As a result of this,
another meeting is set up to show global film and tell ICA story.

Internal: Reflections on Area Fast point to the need for -

participation in creation of religious exercises in order to re-
create their significance. Fast ends with a Mothers’ Day feast
prepared by all “non-mothers” in House.

Contradiction: Using limited time left in this quarter as
impetus for excellence in completing and documenting this
year and laying foundations for next year. (Wk. 6)*

RELIGIOUS HOUSE: ANCHORAGE
RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: SASKATOON
RELIGIOUS HOUSE: WINNIPEG
HOUSTON

RELIGIOUS HOUSE: HOUSTON
External: Regional Dialogue I (Regional Consult) is launched
on schedule with Symposium experiencing no “holds” in
countdown. Fifty-three people participate in Symposium.
Development team raises $3,000.

Internal: East coast and West coast meet in Houston as Jim
Wiegel and Phoebe Reynolds arrive to orchestrate Consult
and bring new eyes to view Houston Region; picnic at Johnson
Space Center celebrates the blast-off of Consult and successful
insertion into orbit of Symposium. Shirley Henschen is elected
“employee of the month” with huge plaque and bonus. Two
of Claire Clement’s dances are selected for presentation to
whole school at the senior recital on May 5.

Contradiction: Circuiters go out door asking “Whatis aMetro
Practicum anyway?” (Wk.5)

RELIGIOUS HOUSE: ASHERTON
RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: House participates in polis phoning blitz on
Saturday in Oklahoma City resulting in 33 conversations and 22
positive considerations including some yeses. Indiahoma
Festival Committee of 12 gather around tables to collate
brochure, Volks March Flyer and invitation letter to be mailed
outside of Indiahoma (225).

Internal: House collegium on Cannon Ball working-copy
brief reveals wisdom for Indiahoma.

Contradiction: Fanning newly kindled fire of recruitment for
Regional Conference into full blaze with two weeks till
Consult. (Wk. 3)

RELIGIOUS HOUSE: MEMPHIS .
External: House sends out letter to colleagues describing
opportunities for summer training events, including an RS-
and Global Council. Regional team sends out letter and
questionnaire to up-date Alabama documentation. Team
creates maneuver plan to raise $26,000 for program support,
accompanied by Week Il prayer ritual.

Internal: House welcomes guest Christine Brewer, Executive
Secretary of the National Office of United Methodist Church
Home Missions Program.

Contradiction; Creating a common story that enables
completion of circuit maneuvers so as to get on the road.
(Wk. 5)*

RELIGIOUS HOUSE: NEW ORLEANS
External: First weekly Imaginal Education course is held at
Grace Day Care.

Internal: House is spruced up and lawn is mowed with help
from neighbor.

Coztradiction: Keeping global vision in the local whirlpool.
(Wk.6)




RELIGIOUS HOUSE: ATLANTA

External: Spirit of Southeastern Regional Consult is evident as
singing and more singing celebrates intense work and
collegiality. Fifty-five percent of Symposium participants
experience first contact with ICA. Fifty percent of Assembly
participants had attended Symposium. Metro Practium is
opportunity for formation event with Black colleagues.
Response to mandates had people ready to role upshirtsleeves
and go to work.

Internal: Belief thatthe time hassurely arrived is evidenced by
BES Team arrival (S. Turner, V. Scott, L. Reeves) along with Ken
Whitney to join Regional Team for Consult. Metro colleague
sojourns for two weeks, and two new colleagues from
Symposium show up to help with Assembly decor.

Contradiction: Coordinating regional plan with existing
programmatic activity already scheduled. (Wk.6)*

RELIGIOUS HOUSE: MIAMI

External: Regional Consult preparations produce solid results
as first corporation gift of $300 is promised, four scholarships
from regional office of The Christian Church are given, three
registrations are in hand, three volunteers agree to help next
week and 23 interviews are completed. Substantial jolt of
practical enthusiasm is generated by visit of three colleagues
from Development and Operations Centrums.

Internal: Inkind (mostly) '76 Mustang Il HT arrives from South
Georgia. Three collegiums in one_morning bulges corporate
mind, and Maundy Thursday at local church using The
Common Meal liturgy produces awed affirmation from
congregation.

Contradiction: Creating model for next three weeks which
will allow Regional Consult priorities to focus attention,
energies and troops on task. (Wk.3)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The Metropolitan Dr. Paulos Gregorios, Orthodox
Syrian Church, from Kerala, India, (formerly Paul Verghese)
visits and presses ICA to do the theoretical models for compre-
hensive social formation. Development highlight for the week
is the arrival of a $100,000 donation.

Internal: Nexus consenses on budget for Quarter [V, and new
“rice bow!” rubric gives fresh meaning to Global Fast Day.

Contradiction: Finding ways to prioritize, significate and give
direction to explosion of possibility and work involved in
following up the Consults and preparing for the summer.
(Wk.7)

RELIGIOUS HOUSE: CHICAGO e
External: Regional Consult document of 44 pages is ,\
completed, covering five months of research, with”
McDonald’s agreeing to print 5,000 copies. Team completes
pilot course in Leadership Methods for Effective Community
Involvement at Harper Community College; next session is
scheduled to begin August 24. Twenty-five Training Inc. staff
members meet to share curriculum, culminate training
sessions and send out Indianapolis Training Inc.

Internal: 5th City core and Chicago House gather to hear
Jamaica report from Lela Mosley, share events of CEM and
National Symposium with others joining in with tales of their
trips to assist the project.

Contradiction: Seeing through obvious immediate tasks and
hazy anxiety to raise issues focusing on strategic program
points and moving regional colleagues to concentrated
engagement. (Wk.6)*

RELIGIOUS HOUSE: KANSAS CITY
External: Regional “inner circle” list of 100 is completely
computerized in-house with personalized letter capability.

Internal: Rhoda Ertle visits for ten days and House has in-
depth corporate look at next year through collegium on
assignments.

Contradiction: Setting aside time from interviewing to set
appointments for interviews of people beyond immediate
circle. (Wk.6)*

RELIGIOUS HOUSE: LORIMOR
External: ICA, representative of potentially involved major .
public agencies and several private sector people meet to
research feasibility of Rural Venture project in eight-county
Mid-east area of Southern lowa (including Lorimor).
Enthusiasm leads to scheduling project vision workshop for
May 18. Work continues toward Regional Consult with key
interviews in DesMoines and the systems to complete 500
interviews already well under way.

Internal: Margaret Krauss returns from one-week assignment
to Detroit Regional Consult. Garden is planted.

Contradiction: Creating solid Symposium recruitment plan. |
(Wk. 6)*

RELIGIOUS HOUSE: MINNEAPOLIS
External: Seven events with 200 people bring in 65K and 11
new potential colleagues.

Internal: Talking with Caruso illuminates corporations’ desire
of developing partnership ventures which use what they have
to offer to meet community needs.

Contradiction: Speeding up LENS pedagogy to handle mass
training. (Wk.4)

RELIGIOUS HOUSE: ST. LOUIS

External: Two keynote speakers are confirmed for
Symposium—James Kunde of the Kettering Foundation,
Kettering, Ohio, and Father Paul Reinert, Chancellor of St.
Louis University. First developed Symposium funding of $2,000
comes in from Monsanto Corporation. Interviews pass 600
mark with two weeks to go. Local Church Consultwith Council
on Ministries at First UMC of Webster Groves shows serious
commitment of church leadership.

Internal: Visiting colleague, Carroll Smith, conducts a
collegium on Symposium articles which reveals wealth of
creative futuric thinking. House also hosts John Slicker.

Contradiction: Weaving recruitment, interviews and
development into one thrust while initiating practics prepara-
tion for Symposium. (Wk. 5)

RELIGIOUS HOUSE: DETROIT

External: Regional Consult is completed with over 75 percent
new people participating; all four sectors, minorities, towns,
and cities are represented, giving strong geographic and
socio-economic coverage of Detroit Region. Total of 300
region-wide Metro Practicum interviews bring highlight
report to Assembly. Mandates receive over-whelming “yes”.

Internal: Margaret and Matthew Kraus from Lorimor hold
down command post during Metro Practium. Consult expands
regional team, covering all metros.

Contradiction: Objectifying already full sense of Regional
Consult accomplishment in face of unformed data andstories.
(Wk. 6)*

RELIGIOUS HOUSE: CLEVELAND

External: Metro Guilds hold two meetings this week, initiating
guild dynamic with Roundtable. Clark Metro Development
Corporation Annual Meeting highlights accomplishments
including five corporate community events.




Internal: House sends James Redding and Mary Le Blanc to
Detroit Regional Consult. Van is sold to enable functional per-
meation vehicle. Regional Team meets in Hamilton to plan
Regional Council.

Contradiction: Operating a smooth “Punch and Judy show”’!
(Wk. 5)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Three-day circuit in Kentucky confronts 37 people
from four sectors with new possibility for service. Seven out of
seven asked say yes to serving on Board of Advice and Review.
Two schools of social work say yes to practicum field
experience placements with ICA.

Internal: All five staff members of Indianapolis Training, Inc.
complete two weeks of training in Chicago.

Contradiction: Getting metro colleagues in Development
blitz and Training, Inc. facility settlement. (Wk. 6)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Six people attend two-day site visit and briefing on
City Ventures in Minnesota—three from House and three
from region. Invitations are extended for work in Tri-Cities
and Loisaida.

Internal: House secures architects’ and contractor’s estimates
on repairing new facility.

Contradiction: Living with the no longer and the not yet.
(Wk.6)*

RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: WIDEN

External: With completion of Regional Consult, RS-1is heldin
Fairmont, West Virginia. Team scatters for Winnipeg RS-I,
Vancouver Regional Consult, and Hagerstown Metro Circuit.
Human Development Presentation is kicked off with four
dates set, six working and ten others targeted to cover West
'Virginia with the Widen Story. ‘

Internal: Total number of miles covered by regional team on
assignments to Vancouver, Dallas, Charleston, Hagerstown,
and Huntington makes 1,000 miles travelled in West Virginia
seem small amount in comparison.

Contradiction: Recapitalizing small business in midst of
narrow base of economic support. (Wk. 5)

RELIGIOUS HOUSE: ROCHESTER

External: Pre-Consult mini-symposiums are held with Buffalo
colleagues, Ripley citizens group, black Syracuse youth,
Onondaga Indian Reservation, NEAD (Rochester neighbor-
hoods), EPIC Community Education, State Division of Youth,
two high school classes and Albany colleagues. Consultation
continues with LENS follow-up, Citizens Action League and
Syracuse community schools. Registration push nets 30
registrations for Cornell Dialogue One.

Internal: Cocktail hour with wine and cheese, Sharyn’s
parents visit, Joan Seacord’s presence and Alice Rose’s hurdle
victory create a three-ring celebration to rival Barnum and
Bailey.

Contradiction: Charting course to keep track of the multitude
of possibilities and identify the ripe ones. (Wk. 5)

RELIGIOUS HOUSE: PHILADELPHIA :
External: People involved with Living Room Dialogue come
to Evening at the Institute and respond to global presentation
by volunteering to do development and engage in methods
training. ‘

Internal: Quarter IV internal planning recreates House sense
of time as grounding in the Word continues with story section
of “Christ of History” paper.

Contradiction: Demonstrating hopein atime of watching and
waiting in midst of fear of the future manifesting itself as
fatalism. (Wk. 6)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Chesapeake and Potomac Telephone commits $500
for Consult scholarship. Ivy City residents and advisors plan
trek to Chicago and to Minneapolis to visit Training, Inc.,
Control Data and City Venture projects.

Internal: Collegium on role of the sectors clarifies unclarity
and gives permission to create.

Contradiction: Covering region comprehensively as well as -

strategically. (Wk. 5)

RELIGIOUS HOUSE: BOSTON

External: Paul Le Vie meets with President of Brockton City
Council laying groundwork for government forum with city
council and mayor’s office Quarter 1. Work continues with
Dartmouth College World Community Development Group
to arrange student internship. Student from School for
International Training decides to attend Pisinemo HDTS.

Internal: Week I1in Starks is highlighted by Saturday workday
which concludes with cookout down at the falls on Lemon
Creek. Hosting delegates for National Workshop on Christian
Unity keeps guest rooms full. Dr. Henri Nouwen does keynote
on Starets Prayer as he prepares to leave Yale Divinity Schaol to
g0 to Peru to work with the Maryknolls and the 85 percent.

Contradiction: Capitalizing on the university connection.
(Wk. 6)*

RELIGIOUS HOUSE: STARKS

External: Second Starks May workday is tremendous success
with work progressing on Brick Steamer (new pottery shop),
landscaped green, Chintz Cottage roof repair and playground
construction. Workday is capped off with delicious cookout by
falls on Lemon Stream. Colleagues and churches assist with
time and resources on old Cornshop rehabilitation. Prep-
aration completed, first Catholic Church forum for parish
outreach workers is scheduled for early fall.

Internal: Dark Night/Long March collegium is event as prep-
aration is made to use collegium for the Augusta Guild. Boston
House attends workday and participates in post-cookout
celebration with dancing at Solon hotel. Garden is ploughed.

Contradiction: Enabling strong community resolve by
pushing through the temptation to do it ourselves. (Wk.6)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Local plant manager of Bombardier, Ski-doo
Company, confirms support for local program. Follow-up
presentation is made to 80 members of Cercle des Fermieresin
Montmagny County.

Internal: Doug Allan’s history and global context with bank
manager of CICA account creates new colleague and free
banking services. Marguerite Fisher is sent out to “The Atlantic
Potential” for two weeks.

Contradiction: Sustaining Area communications while
intensely occupied by local Regional Consuit. (Wk. 5)

RELIGIOUS HOUSE: TORONTO

External: Twelve issues and ten mandates for southern
Ontario are consensed on by 130 delegates with solid cross-
sector input. One thousand follow-up Assembly brochures are
mailed, reporting on Symposium and launching four-week
Practium. Two days of calling on Symposium participants and
old contacts produces LENS with United Church high-rise
apartments and sets LENS date for Massey-Ferguson top
executives. :

o




Internal: Five from Area New York come to Symposium
symbolising decision to work region to region. Ted Farrar turns
40 during Symposium (but not as aresult of it). Everyone enjoys
strategy weekend in hotel.

Contradiction: Needing to meet program demand in midst of
no set long-term strategy. (Wk.7)*

RELIGIOUS HOUSE: OTTAWA

External: Two teams on road make strategic visits for funding
and enlisting local advisors to become participants on recruit-
ment calls for Regional Consult. Local radio station interview
on Consult’ event brings requests for further information.
Prioritizing frame visits and screening of pre-consuit
interviews reveal need of priviate sector recruitment and
involvement. .

Internal: Laura Spencer’s arrival, the geese flying north,
spring house cleaning, gardening and yard work are
celebrated with first cookout of the season.

Contradiction: Sustaining momentum of troops through
exciting images of and engagement in the task. (Wk. 5)

RELIGIOUS HOUSE: HALIFAX

External: Circuits continue to four provinces for “Atlantic
Potential” recruitment. The Gaspe circuit sets up 30-minute
radio and TV interviews. Eleven more excursion dates are set
with major companies, town councils and major French
organizations. House gets entree to 100 mayors in N.B. and
plans for presentation in April.

Internal: Whole House goes to scenic Mount Carelton
Provincial Park on Easter Sunday, holds early morning Easter
House Church and is reminded of impact of Resurection story
in our time.

Contradiction: Shifting from story to get yeses to detailed
image of the Consult event that will get targeted registrations
in hand. (Wk. 3)

MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: “Jamaican Potential” is held April 24 to May 1 with
100 participants from the four sectors at Symposium, 1300
people interviewed and in the forums during the Practicum
and 75 people in the Assembly from all 14 Parishes of the
nation. Consult follow-up begins immediately with frame
visits, document production and forum set-up. Woburn Lawn
holds powerful CEM during Practicum week with celebration
for 300 people including the Minister of Youth and
Community Development. Many new colleagues emerge and
a four-sector delegation to July Council in Chicago begins to
take shape.

Internal: House “does the nation” through National Consul-

tation, hosts global team, celebrates after Consult at the
Courtleigh Manor Hotel and re-configures for House Church
in Woburn Lawn.

Contradiction: Building catalytic strategy which will enable
National Strategy to be implemented by the four sectors.
(Wk.6)* :

LIMA

RELIGIOUS HOUSE: LIMA

- |

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Eight Barloventenians are sent to Global Methods
School in Peru. Caracas Evening at the Institute provides com-
prehensive context to many new private and voluntary sector
faces. Sixty from Surinam visit. House participates in a cultural
night, an Embassy reception and hosts asmall group for aCano
Negro site visit.

Internal: Self-support expands amidst continuing death and
resurrection of House vehicles. House takes two days of
discontinuity and re-engages as renewed forces.

Contradiction: Discovering internal life rhythm that cares for
an exploded missional tas. (Wk. 5)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Abbott Lab. makes donation of medicines to
Community Clinic. General Motors gives donation of 20,000
pesos. Required Internal Revenue report is finally into
government after nine-month maneuver.

Internal: House celebrates baptism of infant with Rodriguez-
Marinez family and thoroughly enjoys chicken banquet, raisin
wine and dancing past midnight.

Contradiction: Communicating the truth in the wisdom that
the story creates the event, in the midst of so many stories of
impossibility. (Wk. 5)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Regional Consult elicits new participation from six
metros of enormous region. Symposium pushes global per-
spective, and Assembly explores metro emphasis. Practicum
Week finds new contacts, and troops are excited by new
territory.

internal: House celebrates Regional Consult with old and
new colleagues. Collegiums on three master strategies are
highlight of the week.

Contradiction: Designing the necessary maneuvers from
Reiional Consult while accelerating present ongoing ones.
(Wk. 6)




THE GLOBAL ORDER CENTRUM REPORT

QUARTER IV WEEK SEVEN

BRUSSELS
BOMBAY
SINGAPORE
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that this was a week of practical commitment:
EEC contract for India Block Project is signed; Sir James and Professor Tinbergen secure
support for India Exposition; North American patron assures staff that US$12,000 is on
the-way, another sends US$25,000 and a third sends US$100,000. Significant patron
support with cash and authorization is enabling trend. The key contradiction lies in the
arena of turning other commitments into cash by May 31 and June 30 deadlines while
building tactics to sustain July momentum.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that John Cock and Howard Stoner join Summer
Prep Task Force in Chicago. Chicago Research reports launching of Chicago Area’s six
edge PSU’s, beginning with HDZ in Chicago House. Brussels’ evaluation and reflection
conversations on Formation Fortnight point to its significance as practical
demonstration of multi-cultural, racial and religious unity. Brussels finds annual

‘Guardian event to be a gathering of the larger order while Chicago launches evening

reviews of edge books. The key contradiction lies in the arena of keeping the tension
between wrapping up the year and doing long-range brooding on things like The

~ Other World as basis for multi-cultural unity.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports support of Regional Consults in Dallas, Jakarta,
Seoul, Vancouver, Miami, Lagos, Rochester, Halifax, Phoenix, Sydney and Adelaide.
Metro lab interviews discover towns whose achievements since their community
forums astound the interviewers. At the same time Academy participants learn com-
munity forum methodology. Formation Fortnight format proves replicable as three
modules from Training Practicum are ready to go on the road; and Bombay talking
papers symbolize serious brooding about the Order’s spirit task and future. The key
contradiction lies in the arena of bringing off 23 more Regional Consults and orches-
trating a complexity of assignment needs with imaginations stretched.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports Brussels completes Formation Fortnight
Financial Report and sends out trek to Cairo. Chicago prepares mailing including April
Trust/Task Report, letter on budget creation guidelines and cash flow situation. First 20
inkind proposals for Summer ’81 are mailed. Breakthroughs focus on creating the
logistical systems required by new positions of advantage. The key contradiction liesin
the arena of discovering ways to minimize expenses in midst of exploding travel
demands and the high travel season.
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| QUARTER IV_WEEK EIGHT

MAY 18-24, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: Circuit to Lisbon, Portugal, makes long-range
framing visits and opens new contacts. Consult follow-up
continues with thank-you letters sent to metros.

Internal: House sends out Mary Kay Soderlind’s mother after
three-week visit to Madrid and Central Spain, and welcomes
home Luz Marina from Formation Fortnight.

Contradiction: Cetting two solid weeks of productive
development appointments. (Wk. 6)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Reflecting the entire year, this week is one of
broadening contacts, re-engaging historic colleagues and
strengthening the Movement’s grasp of its role — all in
preparation for Regional Consult.

Internal: With return of six members from Brussels Fortnight,
life regains normality for the E.G. and work for Regional
Consult is restored with immense vigour.

Contradiction: Living out of realised victory of the next four
years rather than frenzy of last minute Consultset-up. (Wk. 6)*

RELIGIOUS HOUSE: GLASGOW

External: Two Xaverian Fathers say yes to attending Social
Methods Course beginning Week 6. Aberdeen University
requests film and possible V.O.W. in autumn.

Internal: Collegium room gets coating of paint as House
breaks up for Easter discontinuity.

Contradiction: Honoring “urgent tactics” rather than waiting
in holding pattern of internal/permeation demands. (Wk. 4)

God made the earth by his power,
fixed the world in place by his wisdom
unfurled the skies by his understanding.
At the thunder of his voice
the waters in heaven are amazed;
he brings up the mist from the ends of the earth,
he opens rifts for the rain
and brings the wind out of his storehouses.
All men are brutish and ignorant,
every goldsmith is discredited by his idol;
for the figures he casts are a sham,
there is no breath in them.
They are worth nothing, mere mockeries,
which perish when their day of reckoning comes.
God, Jacob's creator, is not like these;
for he is the maker of all.
Jeremiah 51: 15—19

RELIGIOUS HOUSE: BRISTOL

External: Tai'rgwaith circuit succeeds in publishing May issue
of Tai'rgwaith Vision with new help in distributing to all of
village. Preparation begins for Ferndale documentation
module to mark fourth anniversary of their 450-person Town
Meeting.

internal: Deanna Hickey's 12th birthday is celebrated at
House Church. House warming party provides occasion to
meet some new neighbours.

Contradiction: Cranking up appropriate “event-filledness”
before summer “lull” sets in. (Wk. 6)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Four Paris regional colleagues attend closing of
Formation Fortnight in Brussels — the Demonstration
Symposium called The Urban Challenge. Critical preparation
for local program takes step forward with a three-evening
Forum Communautaire orchestrator training in French,

Internal: Jeff and Jean Baptiste return from three and a half
weeks in Brussels. Edith lands new temporary work contract
with O.E.C.D. for seven weeks, giving self-support a boost.

Contradiction: Creating clear realistic tactics that care for all
strategies from now until quarter’s end in midst of a contin-
ually changing universe. (Wk.6)*

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: EEC Grant for $140,000 for India Block Project is
signed and due in hand imminently.

Internal: Hosting the Continent as Fortnight and Nexus
facilities are reset, staff reflects on global, practical, and spirit
implications of Fortnight.

Contradiction: Tying up loose ends and program demands in
order to focus Week 10 Order gathering so it will be globally
enabling. (Wk. 6)

* NOTE: The * indicates the first printing of a new report.




RELIGIOUS HOUSE: BRUSSELS
External: Planning for Regional Consult set up is initiated at
conclusion of Formation Fortnight.

Internal: House disperses again with Paul to Amsterdam and
Paige to Abidjan and Lagos as Regional Consults globally com-
mand care. Herman and Lieve Heylans prepare to intern in
London House.

Contradiction: Meeting ‘“urban challenge” theme of
Fortnight out of long-range as well asimmediate and symbolic
actions. (Wk. 6)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Launching Public Declaration intent from Regional
Consult gets intensified through a Declaration PSU held
during week including four colleagues involved in German
TV, art teaching and public relations. Twenty-two people
attend Formation Fortnight from Areas Frankfurt and
Budapest. Ludwigshafen circuit allows core to meet and plan
toward an event to bring together people who have worked
with the ICA across the city.

Internal: Whole House returns together for a whole day!
House celebrates arrival of sojourner Ingrid Behre, who will
spend one month here prior to going to Medan House for
several months.

Contradiction: Following-up on Regional Consult by pushing
through concerns of colleagues to determine focus for work
that will be the key event for each metro. (Wk. 6)*

RELIGIOUS HOUSE: AMSTERDAM

External: The week is filled with wonder as ten people from
the Netherlands participate in Symposium of the Urban Chal-
lenge Fortnight in Brussels. Sir James Lindsay arrives with Brian
Williams for series of LENS appointments. Discussion with
Professor Jan Tinbergen has far reaching implications for India
Exposition and appropriate role of Amsterdam Region.

Internal: Colleague’s life-long wish to visit St. Bavos Cathedral
in Gent results inimpact on House during stop on the way back
from Brussels. Two collegiums on “Consult Reflections” from
North America stimulate new images with the Hologram and
the patterns of change documentation.

Contradiction: Overcoming resistance to corporateness in a
society where the highest honor is held for individualism.
(Wk. 6)

RELIGIOUS HOUSE: BERLIN
ROME

RELIGIOUS HOUSE: ROME

External: Seminar with the Divine Word Fathers — 45 partici-
pants from 14 nations — deals with planning methods. House
reaches goal of 20 participants coming from 11 different
nations for second religious order seminar. Bishop James
Mathews and Fr. Marcel Ranville from Caracas make visits on
Vatican congregations and religious orders and visit two
cardinals. They have front row seats at Palm Sunday Mass in St.
Peter’s Square.

internal: Brochures are mailed for Regional Consult. The
youth (one half of Rome House) are sent to Brussels to enable
Formation Fortnight while two Rome colleagues spend day
enabling the Religious Order seminar.

Contradiction: finding translators for Regional Consult.
(Wk. 4)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN
External: Team picks up and distributes 200 brochures to

contacts and colleagues. Weekend PSU on Regional Consult
procedures clarifies intent and direction of Consult. Mr.
Genberg from Swedish Co-operative Center reports favorably
from site visit in Machos District (Kenya) and releases second
installment of grant.

Internal: Final guest room renovation in House enables
Regional Consult team to be under one roof.

Contradiction: Discerning long-term advantages for
Movement which can be capitalized on by the Regional
Consult. (Wk. 7)*

CAIRO

RELIGIOUS HOUSE: GIZA '
External: House hosts fourteen from Germany. Development
receives DM 20,000 with promise of 10,000 more in response to
village water system proposal.

Internal: Four ICA staff and two Minia University staff are sent
to Formation Fortnight in Brussels.

Contradiction: Assigning troops that assures Bayad local unit
demonstration for sake of Beni Suef authorization and
maximizes ability to respond to openings from Regional
Consult follow-up. (Wk. 5)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Framing meeting with Minister and top leadership
of Ghanaian Ministry of Youth and Rural Development further
solidifies Avenorpeme Village Development Cluster frame.
The villages raise 11,000 Cedis (US$4,000) for health clinic and
300 bags of fertilizer are delivered to Avenorpeme. In Region
Abidjan, the team sets up the Brobo Village Development
Cluster leadership training and village meetings.

Internal: New set of collegiums begins count-down to the
Regional Consult and Brobo Village Development Cluster
initiation.

Contradiction: Accomplishing four weeks of time-line with
only two weeks to the Symposium. (Wk. 5)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Relations with all four sectors intensify as national
and state assembly people organize Local Government Area
forum sets; broad spectrum of organizations show interest in
Symposium; and site visits include 25 people from Adult
Education Department of the University of Lagos, 40 people
from Nigerian Field Society (mostly expatriate corporation
managers), and representatives from ICCO in Holland and the
U.S. Department of Agriculture.

Internal: Easter storms provide refreshing discontinuity,
although in the process, blow off many roofs in ljede and
demolish community bus stop and wharf. Saturday investiture
of traditional chief of neighboring village followed by Round-
table celebration intensifies corporateness. Conversations
with two industry bookkeepers reveal they are ready to join
ICA and are now raising and saving money to attend July
Council.

Contradiction: Getting off plateau between doing single HDP
and doing the systems that enable entire Local Government
Area to come off. (Wk. 4)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Workdays in the twelve expansion villages yield
twelve plazas prepared and awaiting inkind signboards.
Development team brings in K1,200.
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Internal: “Civilizing process” strikes again as electrification
lights up auxiliary house and generator is installed. Charity and
daughter Nimo arrive as new sojourners.

Contradiction: Forging models and consensus for doing both
Kapini and circuits. (Wk. 6)*

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Kima-Kimwe Consult, fifth of the six sub-locations in
Muruti Location, is completed with government authorization
shown by participation of Community Development assistant,
Division Officer, chief and assistant chief as well as Ministry of
Agriculture donation of a cattle dip. Support of modules
continues to increase with 300 Mugomini women at Women'’s
Advancement Module. First monthly donation (10,000 plus
food supplies) for Health Training Module.

Internal: First of six volunteers arrives from Cleveland and
London causing flurry of repairs and room re-arranging.
House focuses on July program with Spirit Edge Collegium and
discussions over implications of new council design.

Contradiction: Releasing structural engagement in all
programs while providing back-up systems to sustain it.
(Wk. 6)*

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: All Centrums engage in putting wheels under great
creativity coming out of Regional Consult; Research and
Operations combine to evaluate Consults and prepare
reports. Global Development romps in with Rs 73,600. Mr.
Dethe completes preparation of maps of each Cluster, and
Management Centrum plays critical role in rebuilding
Training Center in Maliwada.

Internal: Nexus is treated to breakfast by Global
Development Centrum in honour of April victory of Rs 4
Lakhs. “Big Think” on future directions results in writing New
Essentialism paper, and great PSU on the Third World
Revolution caps off week.

Contradiction: Finding corporate path between necessity for
a forced march and decision to get behind it. (Wk.7)

RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Construction takes leap ahead as internal pipe of
water systen is laid, masjid roof is finished and renovations
begin on six more houses. Two more register for HDTI.

Internal: Auxiliary begins to focus attention on transition
from Nadlapur and thrust of next four years in Area Madras as
House regathers from extended assignments in other
locations.

Contradiction: Enabling corporate decision-making in the
village about use of public and private space so that village
does not lose its visible sign value. (Wk. 6)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Regional team completes writing of Regional
Consult document and does four-month maneuvers and time-
line for initiation of new four-year strategic directions.

Internal: House celebrates completion of Regional Consult
with inkind Chinese meal. Three-day discontinuity begins with
viewing of the film Kranti.

Contradiction: Focusing four-year strategic directions and
four-month maneuvers into practical implementation design
for Quarter 1V. (Wk. 6)*

SINGAPORE
RELIGIOUS HOUSE: SINGAPORE NEXUS

RELIGIOUS HOUSE: KUALA LUMPUR

External: “National Conference on Human Development in
the ’80s in Rural Malaysia” (Regional Consult) is victorious
advance for Kuala Lumpur Region — 130 at Symposium, 30 on
Research Practicum and 40 attending Planning Assembly.
National frame is fortified, regional program possibilities
expand beyond wildest dreams and there are many new metro
colleagues.

Internal: House continues to be hosted by Nexus during
wrap-up of Conference loose ends. Two-day discontinuity is
physically reviving after hard push of past few months.

Contradiction: Grasping approach to Conference follow-up
that maintains great advantages in the field, while realistically
planning for diminished House troops during June-july.
(Wk.7)*

RELIGIOUS HOUSE: MEDAN

External: After reports of village victories since January 31
Assembly, Rural Development Agency and District Official
consensus on Regular Quarter Planning workshop as method
training for village leaders from Sub-district is a first in meshing
the methods, the structure and the “TWC” passion in
Kecamatan Tg. Pura. Initial coalition visits and speaking
engagements begin to form teams for six Kecamatan 2-week
implementation modules. Space transformation is week’s
highlight as Bubun begins building new community center
and tearing down old HDTS building.

Internal: House sends Wa'u, Rob out to join Kuala Lumpur
Consult with three others still assigned to U.P. and Jakarta
Consults. Spirit fills week’s planning; activities increase as
people are sent out.

Contradiction: Finding effective way to utilize possible
industry sources for real village diversified economy. (Wk. 5)

RELIGIOUS HOUSE: JAKARTA

External: Sherwood makes the newspaper at ceremony for
turning over Kelapa Dua facility to Mrs. Adam Malik, wife of
vice president. Kitney and Hoff travel to Manila to facilitate
USAID audit and help build positive future relationships.
Invitations are delivered for Regional Consult in Bandung.

Internal: Great celebrative meal marks going away party for
Neil and Roy. Former house owner attends gala gathering at
local restaurant.

Contradiction: Symbolizing key practical bureaucratic clout
that will enable Consult to be joint venture between ICA and
public sector. (Wk. 5)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Representatives from local bank, agricultural
agencies and irrigation department meet in Bontoa to start ball
rolling for palawija (cash crop) module. Sixteen youth meet to
plan priorities, resulting in repaired soccer field. All Regional
Consult reports and thank-you'’s are delivered to officials.

Internal: H. A. Latief, Head of Parliament, drops in Sunday
morning to get a Regional Assembly document. Visitors Chris
and Trevor Goode lead collegium on travels through india,
Burma and Indonesia before being sent out to Australia.
House celebrates Joseph McCabe’s second birthday.




Contradiction: Enabling leadership of cluster villages to take
responsibility and initiative for own miracles. (Wk. 6)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Hong Kong Regional Development trek turns up
great spirit colleagues. Demonstration Town Meeting
prepares for Town Meeting with Chinese pedagogues in
YMCA.

internal: Chinese sojourner leads collegium on liturgical
experiment, and House breaths new life into Roundtable by
taking it to the beach around outdoor barbeque.

Contradiction: Putting practical form on insights to claim
year’s victory and to clarify symbolic significance of the
Summer. (Wk. 6)*

RELIGIOUS HOUSE: HONG KONG

External: Development team meets representative of third
world banking group, Bank of Credit and Commerce Inter-
national, which gives one-third of its profits to the Third World
Foundation, resulting in the offer to introduce ICA to
Foundation representatives and the request for ICA assistance
to train bank personnel — opening up possibilities for global
funding and local programs.

Internal: On Mother’s Day, a guardian gives House gift of
roast chicken, ham, cheese, olives, dates, wine and chocolate.

Contradiction: Solidifying legal council for Nam Wai
Foundation to ensure that structures work as designed.
(Wk.6)*

RELIGIOUS HOUSE: KAOHSIUNG

External: Island-wide PSU births program holding-chart for
missional thrust of next phase of expansion in Taiwan. Open-
ing relationships with An-Ping Industrial Estate near Tainan
could mark several new turns — broadened development
base, more integrated socio-economic development
programs and development consultancy.

Internal: House celebrates with outing to Kaohsiung to see
Ordinary People—first house movie in several months—quite
an occasion.

Contradiction: Clarifying programmatic thrust and having
money in hand while moving toward Regional Consult and
Summer plans. (Wk. 6)*

RELIGIOUS HOUSE: TAIPEI
RELIGIOUS HOUSE: MANILA
RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Carmen co-op store conducts one month inventory
with officials, and Luman store receives cigarette consign-
ment. Team organizes Langub road, loading nine truck loads
of gravel for maintenance. Agusan sends eleven people and
Davao has nine for preschool training in Cebu for three days;
seven people are recruited for Langub planning this weekend.

Internal: House has workday for beautification, and new
preschool teacher from the cluster joins the planning.

Contradiction: Seeking village representatives from Valencia
and La-Paz. (Wk.6)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: After waiting two and a half years, two government
men from Chiba City come by House to negotiate a Town
Meeting and training for leaders of their community
movement. Staff member guardian and sojourner go to Seoul
for LENS course in Korean.

Internal: House receives two new sojourners, Takahashi and
Shiojima; and Brad Clark arrives for four-month visit. House
shows global film to 30 at Roundtable.

Contradiction: Keeping maneuverability in financial
management with incomplete information and few corporate
hours. (Wk. 6)*

RELIGIOUS HOUSE: SEOUL
RELIGIOUS HOUSE: KUH DU ERI

RELIGIOUS HOUSE: FUKUOKA

External: Great celebration closes final session of Global
Language School. House sends Regional Consult brochure to
printers. Six people participate in Training Module on motivat-
ing troops in community.

Internal: New sojourner, Mr. Takashi Hara, moves into
House. Osaka House visits for three days during Golden Week
holidays, and Ann Duffy visits and helps with LENS visiting.

Contradiction: Focussing on Regional Consult while having
other programs to do. (Wk.5)*

RELIGIOUS HOUSE: OSAKA

External: Dream comes true as Uyemura Kogyo Company
rents two rooms at House and plans to send its employees for
three-month periods of resident training with ICA. House
sends Miss Tanaka as colleague from Osaka Region to join ICA
staff in Tokyo.

Internal: ICA staff spends Golden Week in retreat at Fukuoka
House. Patricia Bray arrives from Memphis to join Osaka staff
as sojourner.

Contradiction: Allocating enough time in all missional arenas
to make sure everything done is victorious. (Wk. 6)*

RELIGIOUS HOUSE: SAPPORO

External: Tohoku (northern Honshu island) interview sites are
chosen for Regional Consult. Everyone and anyone is invited
to Juneall-Hokkaido LENS Symposium. LENS is great recruiting
tool for small town government officials.

Internal: House is awe-struck by Ashibetsu Kimono Show;
Mrs. Sato promises to bring a Kimono to wear at summer GRA.
Financial crisis forces the spreading of record keeping respon-
sibility; two sojourners take bookkeeping roles.

Contradiction: Finding time for long-requested circuits while
House self-support income becomes number one priority.
(Wk.5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Community LENS for city of Darwin is fantastic;
eleven show up for follow-up meeting and schedule two more
LENS for June. GWF with 53 in Sydney is a great happening.
Signal quote by LENS participant for paper: “I would describe
it in three words: magnificent human enlightment.”

Internal: Yosie Telakau gets measles. House celebrates
nothing in particular and life in general with lamb feast; folks
come home from New Castle and Darwin.

Contradiction: Creating training journey of a national faculty,
both cores and house personnel. (Wk. 6)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Core meeting of eight grounds six Contradictions
and begins on Proposals. “Prayer meeting” is held with Care
Workers over easy-money jobs. Team posts 70 letters to Lake
Cargelligo residents for work-shop. T.A.F.E. Aboriginal Office
talks seriously about Adult Education.

internal: House pauses as Fast Day follows Bobby Sand’s death
and uses Ghandi readings which give deep reflection to non-
doing day.
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Contradiction: Developing a corporate community team so
that replacements can be trained to fill the holes. (Wk. 6)*

RELIGIOUS HOUSE: PERTH

External: Ben Chapman and Esme Park sell High School
Assistant Principal and English teacher on CYF. Team finishes
first draft of a “public piece” report on Regional Consult.

Internal: Emerging Generation discover the book Bush
Walkabout and the WA Museum.

Contradiction: Experiencing a fog about methods and
strategy for changing lives in the urban at this time. (Wk. 4)

RELIGIOUS HOUSE: ADELAIDE

External: On-the-road circuit begins to set up Practicum
events for Regional Consult. In-town circuit does evening calls
for Symposium contacts as registrations continue to come in.

Internal: Whole House reunites on Saturday to celebrate cold
spell with broken water heater andtravels around town to find
suitable “tavern”, ending up at one just down the street from
the House.

Contradiction: Seeing through demands to keys for engaging
the Region. (Wk. 6)*

RELIGIOUS HOUSE: MELBOURNE

External: Marsha Stansbury becomes part of regional team
that covers two rural community LENS, Barry is “detained” in
Darwin for five extra days by flight attendants strike.
Symposium brochure goes to printer with letter, and 700
envelopes are ready for mailing.

Internal: At Roundtable Phil Adkins decides to help facilitate
Camperdown Community LENS the next night. Barry reports
to House on Darwin City Community LENS which catalyses
amazing instant core.

Contradiction: Using all resources available to recruit
Symposium. (Wk. 5)

RELIGIOUS HOUSE: BRISBANE

External: Ten people around the table do comprehensive
planning in preparation for Regional Consult. Highlight is
report from Guardians meeting. Major product is list of eleven
victories of the Global Consult model.

Internal: House celebrates two birthdays with visits to Lone
Pine Koala Sanctuary, Pepe’s Pizzaria and the play Murder In
The Cathedral.

Contradiction: Planning appropriate Consult for Queensland
within picture of whole mission, which organises full participa-
tion through the methods. (Wk.7)*

RELIGIOUS HOUSE: APIA

External: Long-awaited grant for $13,500 arrives and is mailed
to Singapore Development on the same day. Team publishes
Apia Plan for 1981-82, anticipating all-metro coverage with
HDTS, ITl, Village Development forums and the District
Economic Demonstration Expansion.

Internal: Intensive self-support maneuver yields two job
applications for 1981-82 in strategy to assure work permits for
nextyear. New refrigerator is object of awe after two years with
ice chest.

Contradiction: Figuring out how to operate without global
communication as two-month-old strike intensifies island
isolation at critical time. (Wk. 8)*

RELIGIOUS HOUSE: AUCKLAND

External: Hawkes Bay Regional Conference summary report is
ready for printing. Havelock North High school does first
forum designed to re-empower student council. Trip to Papua,
New Guinea, plus a call to Fiji obtains invitations to the Pacific
Conference of Churches in Tonga in week 7.

Internal: Team celebrates: 32nd wedding anniversary by
climbing Te Mata Peak.

Contradiction: Keeping options open for future presence.
(Wk. 5)

SAN FRANCISCO
RELIGIOUS HOUSE SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: Fifteen definite Practicum events are set up,
including one G.W.F. and two Town Meetings with other
events working. Events are planned in five out of six metros.

Internal: Roundtable starts off with cocktail party, “Living
Downtown’ hosted by city of Seattle, then ends withreturn to
collegium room transformed with new Regional Consult
count-down decor.

Contradiction: Inventing funding scheme to act upon, at
same time as needing to do things that cost money. (WK.5)

RELIGIOUS HOUSE: LOS ANGELES

External: Completion of Metro Lab week brings openness of
human services to Region. Assembly is held in significant
Hispanic signal community with 41 people attending; 12
Hispanic women from Norwood Elementary School attend
first night. California strategy timeline and willingness to
participate by every sector are produced out of Assembly.

Internal: Twenty colleagues around the table release
imaginative constructs for future strategies. Abundance of
food and materials are inkinded, and many celebrations
happen during week.

Contradiction: Struggling to find new ways of moving and
giving form to imagination to keep up momentum. (Wk.7)*

RELIGIOUS HOUSE: RICHGROVE
RELIGIOUS HOUSE: PHOENIX

RELIGIOUS HOUSE: PISINEMO
External: CEM Document finally arrives. Recreation Guild
launches 13-team coed volleyball tournament.

Internal: House attends Regional Symposium and sends three
on metro circuit.

Contradiction: Maximizing Pisinemo participation in
Training School. (Wk.7)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Boulder neighborhood ‘“Martin Acres” does
demonstration Block Town Meeting at Laurie Hyland’s house
that literally includes one square block. Out of 40 houses on
the block, 14 people attend. Evaluation: Right on target!

Internal: Sherry and Wesley Lachman lead two collegiums
and present article called “New Rules in American Life”;
whole House feels new vitality.

Contradiction: Keeping all plates spinning with the one “in”
troop now “out” for a Regional Consult. (Wk.5)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: In meeting with University of Alberta, Alberta
Department of Agriculture and Control Data Corporation,
House discovers a team already in existence and planning a
Provincial Symposium involving all sectors next fall. Several in
House visit with Metis Association Board member in St. Paul,
Alberta, to discuss possible RVI project. As a result of this,
another meeting is set up to show global film and tell ICA story.




Internal: Reflections on Area Fast point to the need for
participation in creation of religious exercises in order to re-
create their significance. Fast ends with a Mothers’ Day feast
prepared by all “non-mothers” in House.

Contradiction: Using limited time left in this quarter as
impetus for excellence in completing and documenting this
year and laying foundations for next year. (Wk. 6)

RELIGIOUS HOUSE: ANCHORAGE
RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: Winnipeg representative Audrey Miller reports on
Vancouver Regional Consult. Regional team develops plan for
interior and exterior space of House for Canadian ICA Board
Meeting to be held “in House” in June.

Internal: Charting Third Wave chapter “The Rise of The
Prosumer”’ reveals new possibility for economic contradiction
of our time.

Contradiction: Cbnﬁguring forces to maintain spirit of all
troops necessary to do task. (Wk.7)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON
External: Regional Dialogue I (Regional Consult) is launched
on schedule with Symposium experiencing no “holds” in
countdown. Fifty-three people participate in Symposium.
Development team raises $3,000.

Internal: East coast and West coast meet in Houston as Jim
Wiegel and Phoebe Reynolds arrive to orchestrate Consult
and bring new eyes to view Houston Region; picnic at Johnson
Space Center celebrates the blast-off of Consult and successful
insertion into orbit of Symposium. Shirley Henschen is elected
“employee of the month” with huge plaque and bonus. Two
of Claire Clement’s dances are selected for presentation to
whole school at the senior recital on May 5.

Contradiction: Circuiters go out door asking “What is a Metro
Practicum anyway?” (Wk.5)

RELIGIOUS HOUSE: ASHERTON
RELIGIOUS HOUSE: DALLAS
RELIGIOUS HOUSE: INDIAHOMA

RELIGIOUS HOUSE: MEMPHIS

External: House sends out letter to colleagues describing
opportunities for summer training events, including an RS-I
and Global Council. Regional team sends out letter and
questionnaire to up-date Alabama documentation. Team
creates maneuver plan to raise $26,000 for program support,
accompanied by Week Il prayer ritual.

Internal: House welcomes guest Christine Brewer, Executive
Secretary of the National Office of United Methodist Church
Home Missions Program.

Contradiction: Creating a common story that enables com-
pletion of circuit maneuvers so as to get on the road. (Wk. 5)

RELIGIOUS HOUSE: NEW ORLEANS

External: Circuitteam facilitates Lake Providence citizens with
60-person progress meeting, culminating from Dialogue '81
and Town Meeting held during Practicum week. Charity
Hospital finds funds for three LENS courses. Missional activity
intensifies as structural permeation team at Belle Chasse
School begins weekly forums with staff.

Internal: Major victory in self-support and explorating new
avenues of Phase | journey occur as Peter Whitney secures job.

Contradiction: Finishing Regional Consult document in
order to use it for Consult follow-up, to enable others to
experience and be released by the possibility. (Wk.7)*

RELIGIOUS HOUSE: ATLANTA

External: Spirit of Southeastern Regional Consult is evident as
singing and more singing celebrates intense work and
collegiality. Fifty-five percent of Symposium participants
experience first contact with ICA. Fifty percent of Assembly
participants had attended Symposium. Metro Practium is
opportunity for formation event with Black colleagues.
Response to mandates had people ready to role up shirtsleeves
and go to work.

Internal: Belief that the time hassurely arrived is evidenced by
BES Team arrival (S. Turner, V. Scott, L. Reeves) along withKen
Whitney to join Regional Team for Consult. Metro colleague
sojourns for two weeks, and two new colleagues from
Symposium show up to help with Assembly decor.

Contradiction: Coordinating regional plan with existing
programmatic activity already scheduled. (Wk. 6)

RELIGIOUS HOUSE: MIAMI
CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS
External: Staff are now returning from Regional Consults. Fifty
gallons of while paint is inkinded.

Internal: Beverage machines are moved in kitchen. House
celebrates with Ellen Rissky the completion of all her courses.

Contradiction: Objectifying imaginally the wealth of data and
experience of this year’s journey in order to respond to the call
to give form to a new kind of summer. (Wk. 8)*

RELIGIOUS HOUSE: CHICAGO

External: Team secures $9,000 in marketing contracts! —
Contract of $2,000 for annual Mini-LENS with Custer High —
200 teachers, janitors, secretaries and administrators; Contract
with Community Services Administration covering six states of
600 local Community Action Program directors and board
members in eight planning workshops of Annual Conference.
CETA: DuPage County approves initial $5,000 for LENS and
Imaginal Education Quarterly Workshops for all instructors,
counselors and support staff. Many workshop facilitation
sessions expand skills of Regional team.

Internal: Tremendous study of Yankelvich, The World Turned
Upside Down, illuminates edge of Cultural Revolution of the
20th Century. Research PSU on HDZ raises possibility of
coalescence of community reformulation and structural per-
meation into geo-structural partnerships.

Contradiction: Finishing first room of Computer Training
Center of 5th City Business Careers, and getting on to other
two rooms. (Wk.7)*

RELIGIOUS HOUSE: KANSAS CITY
External: Regional “inner circle” list of 100 is completely
computerized in-house with personalized letter capability.

Internal: Rhoda Ertle visits for ten days and House has in-
depth corporate look at next year through collegium on
assignments.

Contradiction: Setting aside time from interviewing to set
appointments for interviews of people beyond immediate
circle. (Wk. 6}




RELIGIOUS HOUSE: LORIMOR

External: Team sets up and completes two-week 40-church
Development trek and completes over 100 Consult interviews.
University of lowa graduate student begins video-tape report
on Lorimor. Twenty-five Lorimor businesses launch ashop-at-
home campaign.

Internal: House sends two to Minneapolis for advanced LENS
training.

Contradiction: Creating solid Symposium recruitment plan.
(Wk.7)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: House and metro host advanced LENS training for 25
individuals, rehearsing historical ground and journey of LENS
and giving participants tools to facilitate and market LENS.
Upper Midwest Indian Center holds LENS PSU, cementing
partnership in key sphere.

Internal: House focuses internally on preparation for
advanced LENS training and the image of “The Flight of the
Revolutionary Cuckoo”.

Contradiction: Synchronizing global year-to-year operation
with regional on-going program, and recovering lost and for-
gotten networks. (Wk.7)*

RELIGIOUS HOUSE: ST. LOUIS

External: Second intensive week of group interviews closes
with 1,000, including inmates in cell blocks of city jail, and team
creates and activates follow-up system. Regional team
assembles and mails press releases and confirmation packets.
Decor plan is made for Wohl Center of Washington University
as Symposium draws near with only nine days to go.

Internal: Corporate dialogue continues on qualities of
leadership and training journey, intensifying consciousness of
“spirit is the key”. :

Contradiction: Getting the committed registered for
Symposium and the interested committed. (Wk. 6)*

RELIGIOUS HOUSE: DETROIT

External: Regional Consult is completed with over 75 percent
new people participating; all four sectors, minorities, towns,
and cities are represented, giving strong geographic and
socio-economic coverage of Detroit Region. Total of 300
region-wide Metro Practicum interviews bring highlight
report to Assembly. Mandates receive over-whelming “yes”.

Internal: Margaret and Matthew Kraus from Lorimor hold
down command post during Metro Practium. Consult expands
regional team, covering all metros.

Contradiction: Objectifying already full sense of Regional
Consult accomplishment in face of unformed data and stories.
(Wk.6)

RELIGIOUS HOUSE: CLEVELAND

External: Regional development push gets over $3,000 in
hand as many calls open new universe of opportunity. Team
mails Regional Interchange with invitation to Regional
Council.

Internal: Metro colleagues assume major responsibility for
Regional Council.

Contradiction: Articulating one story that holds diversity of
missional thrust. (Wk.7)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Week of development nets $1,000 in hand, $600
committed, $6,500 working and catalyzes activation of South
Bend, Indiana Polis.

Internal: House youth is honored for participation in High
School Band and for being one of High School Prom Chair-
persons.

Contradiction: Objectifying and weaving together covenants
of metro colleagues to assure Quarter IV victories, (Wk.7)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Six people attend two-day site visit and briefing on
City Ventures in Minnesota—three from House and three
from region. Invitations are extended for work in Tri-Cities
and Loisaida.

Internal: House secures architects’ and contractor’s estimates
on repairing new facility.

Contradiction: Living with the no longer and the not yet.
(Wk.6) :

RELIGIOUS HOUSE: PITTSBURGH
RELIGIOUS HOUSE: WIDEN

External: First two Human Development presentations give

perspective to ICA staff and Widen residents of other commu-
nities’ efforts in care for their own communities. Widen work-
days continue to maintain, as well as create new, space.

Internal: Nelson Stover returns from Vancouver Regional
Consult with community welcoming party present.

Contradiction: Continuing to find catalytic actions to do, so
that the whole is really possible to bring off. (Wk.7)*

RELIGIOUS HOUSE: ROCHESTER

External: Regional Directions Conference brings together
new initiates, re-engaged colleagues and old hands in hard-
working session, full of lusty singing and great celebration.
“The Region hasn’t had such an event since the Golding,” an
old hand is heard to say.

Internal: Vocated style spin sparks conversation on how to
stand in face of human struggle.

Contradiction: Walking slowly and intentionally into the '80s,
pacing regional team for The Long March. (Wk.7)*

RELIGIOUS HOUSE: PHILADELPHIA

External: People involved with Living Room Dialogue come
to Evening at the Institute and respond to global presentation
by volunteering to do development and engage in methods
training.

Internal: Quarter IV internal planning recreates House sense
of time as grounding in the Word continues with story section
of “Christ of History” paper.

Contradiction: Demonstrating hopein atime of watchingand
waiting in midst of fear of the future manifesting itself as
fatalism. (Wk. 6)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Chesapeake and Potomac Telephone commits $500
for Consult scholarship. Ivy City residents and advisors plan
trek to Chicago and to Minneapolis to visit Training, Inc.,
Control Data and City Venture projects.

Internal: Collegium on role of the sectors clarifies unclarity
and gives permission to create.

Contradiction: Covering region comprehensively as well as
strategically. (Wk.5)

RELIGIOUS HOUSE: BOSTON

External: Work is done in three states as Evenings with the
Institute happen in Laconia, New Hampshire, and Martha’s
Vineyard, Maine, enlivening distant relationships and setting
stage for program next year. Week Il in Starks prepares section
of Cornshop for rented warehouse space. “Brick Steamer”
pottery business prepares to open.




Internal: Additional boarder is secured for June/July—clerk
of the Presbytery from West Collingswood, New Jersey—in
town for graduate theological course. Celtics win 14th NBA
championship providing celebration in midst of threatened
school closings and layoffs.

Contradiction: Determining best way to care for five people
from region about to finish the Academy. (Wk.7)*

RELIGIOUS HOUSE: STARKS

External: Third Starks May workday further readies old
Cornshop for new tenants and creates new visible sign in
green-parking area with beginning of playground for chil-
dren. Invitation from Hunger projects “Education for Action”
program planners to help design workshop opens door for
helpful new contacts. RVI does site visit and explores
coordinated efforts.

Internal: Hosting is on-going process as two from Rural
Ventures, Inc., come to House mid-week and five workday
participants come from Chicago, Boston and Portland. “Starks
Steamers” softball practice involves one third of House.

Contradiction: Finessing details to produce fine events and
uncovering needed capital formation. (Wk.7)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL
External: Total House is dispersed to cover Regional Consults
and Consult preparation in Halifax and Ottawa Regions.

Internal: Annual Report team arrives. House moves into the
“black” in self-support.

Contradiction: Maintaining inglusive focus in the Year of the
Region. (Wk.7)*

RELIGIOUS HOUSE: TORONTO

External: Twelve issues and ten mandates for southern
Ontario are consensed on by 130 delegates with solid cross-
sector input. One thousand follow-up Assembly brochures are
mailed, reporting on Symposium and launching four-week
Practicum. Two days of calling on Symposium participants and
old contacts produces LENS with United Church high-rise
apartments and sets LENS date for Massey-Ferguson top
executives.

Internal: Five from Area New York come to Symposium
symbolising decision to work region to region. Ted Farrar turns
40 during Symposium (but not as aresult of it). Everyone enjoys
strategy weekend in hotel.

Contradiction: Needing to meet program demand in midst of
no set long-term strategy. (Wk.7)

RELIGIOUS HOUSE: OTTAWA

External: Two teams on road make strategic visits for funding
and enlisting local advisors to become participants on recruit-
ment calls for Regional Consult. Local radio station interview
on Consult event brings requests for further information.
Prioritizing frame visits and screening of pre-consult inter-
views reveal need of priviate sector recruitment and
involvement.

Internal: Laura Spencer’s arrival, the geese flying north,
spring house cleaning, gardening and yard work are
celebrated with first cookout of the season.

Contradiction: Sustaining momentum of troops through
exciting images of and engagement in the task. (Wk.5)

RELIGIOUS HOUSE: HALIFAX
MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY
External: Four-company meeting in Conacaste launches

inter-American Development Bank irrigation scheme by walk-
ing route to the river. Forty papaya trees arrive from Ministry of
Agriculture for Demonstration Agriculture plot. Farmers
schedule half day for training seminar on Guatemalan Labor
Day.

Internal: House celebrates birth of daughter to Odilia and
Esteban Gooch, Auxiliary family, on May 2.

Contradiction: Holding tension between deepening project
structures and moving into new arenas with Quarter | around
corner. (Wk.5)*

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: “Jamaican Potential” is held April 24 to May 1 with
100 participants from the four sectors at Symposium, 1300
people interviewed and in the forums during the Practicum
and 75 people in the Assembly from all 14 Parishes of the
nation. Consult follow-up begins immediately with frame
visits, document production and forum set-up. Woburn Lawn
holds powerful CEM during Practicum week with celebration
for 300 people including Minister of Youth and Community
Development. Many new colleagues emerge and a four-sector
delegation to July Council in Chicago begins to take shape.

Internal: House “does the nation” through National Consul-
tation, hosts global team, celebrates after Consult at the
Courtleigh Manor Hotel and re-configures for House Church
in Woburn Lawn.

Contradiction: Building catalytic strategy which will enable
National Strategy to be implemented by the four sectors.
(Wk. 6)

LIMA

RELIGIOUS HOUSE: LIMA

External: Forty-five participants representing five nations and
four regions in Area Lima complete three-week Community
Reformulation Laboratory. Guardians join participants and
Azpitia villagers to celebrate closing of school.

Internal: Continental faculty completes evaluation and
documentation of school experience, seeing it as effective and
flexible tool for creating teams of local people concerned with
Human Development. House welcomes sojourners from
Patevilca, Peru, Sol de Septiembre, Chile, and Barlovento,
Venezuela.

Contradiction: Projecting action into coming year to close
gap in missional vision. (Wk.7)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Cano Negro is asign of local resurgence — workday
on dispensary, plaza and street cleanup happens totally on
local initiative. Staff visit Barlovento team members who did
not attend Global Methods School in Peru and find them
strong in commitments. Team delivers Community Forum
document to distant metro amidst flash flooding. Re-vamping
of registration for Ecumenical institute proves to be simple
maneuver.

Internal: Charles Lingo’s surprise visit provides auxiliary with
welcome opportunity to think through strategic next steps for
summer transition period.

Contradiction: Gaining perspective on nextsix months which
informs necessary maneuvers. (Wk. 6)*




BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Conserving Industry sells 4,500 pesos worth of
products at Institute for Rehabilitation of Handicapped Chil-
dren. Best ever visit with Mayor of Lampa county focuses on
Sol's accomplishments and and current needs. Catholic Relief
Services receive three proposals per their request.

Internal: House celebrates Kelly’s upcoming trip to
Guatemala for three back-to-back LENS courses with
magnificent beefsteak, chicken and wine dinner outin Lampa.

Contradiction: Being and doing sign of hope in midst of
everything suggesting no hope. (Wk. 6)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: House receives inkind office equipment and
furniture as well as inkind VW “Brasilia” car—great asset to
enlarging fleet. Quarter planning continues with special
emphasis on Bananeiras.

Internal: Event of week is publication of Regional Consult
document. Wanjico Rosario celebrates her seventh birthday.

Contradiction: Renewing House spirit in midst of ever
increasing victories. (Wk. 6)*
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QUARTER IV WEEK EIGHT

BRUSSELS
BOMBAY
SINGAPORE
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports this is last week of Annual Report copy writing
and editing in Chicago. German Church group takes US$10,000 to Fl Bayad. Great
Codelssite visit is paid to Chikhale. Staff continue to meet funding opportunities, train-
ing and program implementation in same companies. The key contradiction lies in the
arena of having only one month to the monsoon and money urgently needed to
complete fire instruction-type projects before the rains begin. .

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports a week focused on interchange and reflection in
preparation for the Global Council in July. Work in Chicago focused on preparation for
the try-out of a retreat construct at Area Houston meeting and on sending a recom-
mended report form in the packet for regions to use and bring in July. The focus shifts
to wrapping up the year and putting the work of research into final form as input for the
Global Council. The key contradiction lies in the arena of anticipating the summer so
that Research’s input is prepared in appropriate form.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that Seoul Symposium brings together four sectors
for a great Regional Consult launch. London Consult begins. Seattle, Calcutta, Pune
and Jawale Cluster Consuits are completed. Document team puts Bombay and
Chikhale documents to press, publish Roundtable and House reports for Sub-Asia. In
Bombay, major offers for training rural development workers in multi-village cluster
for UNICEF indicate need to pull training schemes together. Hong Kong regional task
force holds demonstration Town Meeting in preparation for YMCA forum. The key
contradiction lies in the arena of adequate documentation of Regional Consult and
Formation Fortnight activity while focussing on the July Council.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports Hong Kong re-gestalts five years of archives.
Brussels makes financial systems trek to Cairo to set up systems for legal registration.
Chicago holds PSU on preparing the International Training Center for the Global
Council in July. Centrum conversations also point to preparations for on-going
Management task during June and July. The trek to Cairo to set up financial systems for
registration and the sending of the first House check and first Program check from
Chicago to Latin America are signs of activating expansion of Global Financial Systems.
The key contradiction lies in the arena of merging the on-going Management task with
July preparation acceleration.
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MADRID

RELIGIOUS HOUSE: MADRID

External: As aresult of the Regional Consult, various religious
orders deepen collaborative relationship through a develop-
ment strategy session with three sisters from three different
orders; and Fr. Bartolome de Vicens visits with his superior to
lay initial groundwork for a planning session and methods
training for Dominican Order’s Annual Conference of eastern
Spain province. Development team from Brussels receives
favorable responses from several multi-nationals.

Internal: A celebrative week of a growing House, Alerdings
return from two-week trek to Portugal and Development team
arrives from Brussels. House celebrates Feast of San Isidro
{patron saint of Madrid) with dinner out at Lobera family
home, rehearsing story and excitement of Regional Consult.

Contradiction: Picking up on momentum from Regional
Consult and getting implementing tactics initiated before
summer solstice sets in. (Wk.7)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Reflecting the entire year, this week is one of
broacening contacts, re-engaging historic colleagues and
strengthening the Movement’s grasp of its role — all in
preparation for Regional Consult.

Internal: With return of six members from Brussels Fortnight,
life regains normality for the E.G. and work for Regional
Consult is restored with immense vigour.

Contradiction: Living out of realised victory of the next four
years rather than frenzy of last minute Consult set-up. (Wk. 6)

RELIGIOUS HOUSE: GLASGOW

External: Two Xaverian Fathers and a Church of Scotland
minister attend first Social Methods event and. immediately
declare these tools as relevant to their work. During the week

These are the words of the Lord:

What I have built, | demolish;
what | have planted, | uproot.
So it will be with the whole earth.
You seek great things for yourself.
Leave off seeking them.
Jeremiah 45: 4

one participant calls to say she has invited friends for other
sessions.

Internal: House gets finances in order before sending Stuart
out, yet again, to another event—the London Regional
Consult.

Contradiction: Involving “old hands” in the momentum
started with Social Methods event. (Wk.7)*

RELIGIOUS HOUSE: BRISTOL'

External: Tai’rgwaith circuit succeeds in publishing May issue
of Tai’rgwaith Vision with new help in distributing to all of
village. Preparation begins for Ferndale documentation
module to mark fourth anniversary of their 450-person Town
Meeting.

Internal: Deanna Hickey's 12th birthday is celebrated at
House Church. House warming party provides occasion to
meet some new neighbours.

Contradiction: Cranking up appropriate “event-filledness”
before summer “lull” sets in. (Wk. 6)

PARIS

RELIGIOUS HOUSE: PARIS

External: Four Paris regional colleagues attend closing of
Formation Fortnight in Brussels — the Demonstration
Symposium called The Urban Challenge. Critical preparation
for local program takes step forward with a three-evening
Forum Communautaire orchestrator training in French.

Internal: Jeff and Jean Baptiste return from three and a half
weeks in Brussels. Edith lands new temporary work contract
with O.E.C.D. for seven weeks, giving self-support a boost.

Contradiction: Creating clear realistic tactics that care for all
strategies from now until quarter’s end in midst of a contin-
ually changing universe. (Wk. 6)

* NOTE: The * indicates the first printing of a new report.




RELIGIOUS HOUSE: BRUSSELS NEXUS -

External: Meeting with CARITAS about Fortnight building
nets yes for use for Week 10 Continental Council and positive
response toward long-range possibilities for use as Nexus
facility.

Internal: Jason Williams marks milestone of first birthday by
walking in the same week.

Contradiction: Getting clear on journey of preparation for
summer in midst of high speed activity of business as usual.
(Wk.7)*

RELIGIOUS HOUSE: BRUSSELS

External: Regional Consult visits begin with development and
local church contacts expressing interest in Symposium.
American Chamber provides new leads for self-support.

Internal: Great series on The Global Challenge by ).-). Servan
Schrieber provides dramatic expansion of imagination.

Contradiction: Keeping image of Regional Consult before
House amidst day to day abundance of bread and butter issues.
(Wk. 8)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Team completes translation of Regional Consult
document. Development circuit in Frankfurt Region pulls to-
gether several years of development contact history to decide
on new focus for the future..House team reviews momentum
developing in seven metros in the two months since the
Regional Consult.

Internal: Tim Casswell and Anne-Marie Murphy arrive in a
house with three adults and five children, giving adults an even
chance with the other adults assigned to Amsterdam Regional
Consult,

Contradiction: Using new reality in Metro to undergird
global development. (Wk.7)* .

RELIGIOUS HOUSE: AMSTERDAM

External: The week is filled with wonder as ten people from
the Netherlands participate in Symposium of the Urban Chal-
lenge Fortnight in Brussels. Sir James Lindsay arrives with Brian
Williams for series of LENS appointments. Discussion with
Professor Jan Tinbergen has far reaching implications for India
Exposition and appropriate role of Amsterdam Kegion.

Internal: Colleague’s life-long wish to visit St. Bavos Cathedral
in Gent results in impact on House during stop on the way back
from Brussels. Two collegiums on “Consult Reflections” from
North America stimulate new images with the Hologram and
the patterns of change documentation.

Contradiction: Overcoming resistance to corporateness in a
society where _the highest honor is held for individualism.
(Wk. 6)

RELIGIOUS HOUSE: BERLIN
ROME

RELIGIOUS HOUSE: ROME

External: Appointments for Regional Consult make visible
international character of Rome as referrals continue to put
team in contact with global organizations. Requests for
methods training next year come in from two religious groups
who had people in April Seminar. Retired Italian Exxon execu-
tive (first met at American Club of Rome meeting) meets with
team, hears ICA story, says yes to being on Board of Advisors,
and makes three contacts for team to Regional Consult.

Internal: British Petroleum gives House file cabinet inkind,
and Youth Cluster creates fantastic file system on Rome reli-
gious orders and organizations.

Contradiction: Getting word on Regional Consult out to
enough organizations to enable Symposium to be catalytic
event that puts ICA into a new orbit with public and private
sectors as the Seminars.did with the voluntary (religious
orders). (Wk.7)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Team picks up and distributes 260 brochures to
contacts and colleagues. Weekend PSU on Regional Consult
procedures clarifies intent and direction of Consult. Mr.
Genberg from Swedish Co-operative Center reports favorably
from site visit in Machos District (Kenya) and releases second
installment of grant.

internal: Final guest room renovation in House enables
Regional Consult team to be under one roof.

Contradiction: Discerning long-term advantages for Move-
ment which can.be capitalized on by the Regional Consult.
wk.7) . .

CAIRO

RELIGIOUS HOUSE: GIZA

External: Water System Team shifts to Sheikh Ali to begin
installation of third water system in cluster. Authorization
team meets with local council to confirm work plan for 1981-
82. :

Internal: Victories of last four and a half years bring demands
for resident veterinarian in Bayad and necessitate ICA staff
move from Clinic quarters by June 15. Great celebration
dramatizes stories from past surrounding life in Clinic housing.

Contradiction: Consensing and confirming House relocation
plans with minimal adjustment of quarter plan. (Wk. 9)*

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Framing meeting with Minister and top leadership
of Ghanaian Ministry of Youth and Rural Development further
solidifies Avenorpeme Village Development Cluster frame.
The villages raise 11,000 Cedis (US$4,000) for health clinic and
300 bags of fertilizer are delivered to Avenorpeme. In Region
Abidjan, the team sets up the Brobo Village Development
Cluster leadership training and village meetings.

Internal: New set of collegiums begins count-down to the
Regional Consult and Brobo Village Development Cluster
initiation.

Contradiction: Accomplishing four weeks of time-line with
only two weeks to the Symposium. (Wk. 5)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Symposium on Integrated Local Developmentin the
Eighties, co-sponsored by University of Lagos Continuing
Education Department, is now twelve days away. Event
provides design for drawing prominent Movement supporters
into closer collegial net. Lagos State Rural Development
Commissioner, nearby National Assemblyman, Local Govern-
ment secretaries; Minister of State for Internal Affairs, and
guardian Professor Fabian Udekwu visit one another to mani-
fest the forming Movement.

Internal: Visit by Professor Udekwu turns into Udekwu family
night as his two daughters drop by the No. 2 Badaru Street
‘“communications centre” to join in evening structures.

Contradiction: Improving and sustaining management of
community industries while expanding focus to Local Govern-
ment Areas. (Wk.7)*




KINSHASA
RELIGIOUS HOUSE: LUSAKA

External: Workdays in the twelve expansion villages yield *

, twelve plazas prepared and awaiting inkind signboards.
| Development team brings in K1,200,

Internal: “Civilizing process” strikes again as electrification
lights up auxiliary house and generator is installed. Charity and
; daughter Nimo arrive as new sojourners.

Contradiction: Forging models and consensus for doing both
Kapini and circuits. (Wk. 6

NAIROBI

. RELIGIOUS HOUSE: NAIROBI

External: Cluster circuit experiment begins as team visits four
Sub-Location Village Leadership Institute graduates who greet
circuiters with “This is what we’ve done” and “What can we do
next?”’ Four-sector authorization and support are
strengthened through Women’s Advancement Module
{W.A.M.) evaluation and second LENS set up with Cotton Co-
operative in Western Providence. Mailing to 300 announces
Regional Consult with professionally designed brochure and
Kenya Voice No. 4 on new village progress.

Internal: Feeling global demands and support, House sends
out David Coffman to Zambia and receives Affa Chapman
from Cleveland, and holds tremendous shiskabob celebrative
dinner. Kay Hayes and Karen Raschke are assigned to hospital.

Contradiction: Building new revolutionary structures that
allow effectiveness as activities open new doors. (Wk.7)*

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Nexus Consult teams participate in brings to suc-
cessful conclusion the round of six Regional Consults and
three cluster village consults. Calcutta and Pune Consults end
and Jawale Cluster Project takes off. Development team
commits auditor to doing a week’s development on his own
contacts, and hosts successful CODEL site visit to Chikhale.

Internal: Nexus celebrates Ronnie Seagren’s 33rd birthday
with banana splits. Raganat Jadhav shows off his new custom-
built orthopaedic shoes.

Contradiction: Pushing through on significant cluster key-
stone actuation in arenas of irrigation, training school and
Maliwada school repairs, before monsoon hits. (Wk. 8)*

RELIGIOUS HOUSE: BOMBAY
DELHI

RELIGIOUS HOUSE: DELHI

External: Evidence of significant income increase in village of
Sikror is witnessed in ten new tractors, five threshing machines
and eight hand-pumps. Rajeev Narula’s father helps him raise
Rs 1,000 in one day for HDTI participation — six successful calls
out of six!

Internal: House finds itself sustained through painting family
rooms, and brooding on global assignments and marks of the
journey with global collegiums.

Contradiction: Maximising corporate input into the fine
details that make all the difference. (Wk.7)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD
External: Four more HDTI registrations bring total to nine plus
one staff from Area Madras, with four others working. Village

meets and chooses surpanch and eight members of Panchayat
by consensus. Team lays 1500 feet of internal piping for
internal water system.

Internal: Week of marriages keeps Ashram celebrating all
week. House sends Samson out to HDTI facuity.

Contradiction: Enabling Panchayat to create rapid visitfle
signs of total care for village and a willingness to move on
development. (Wk.7)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Regional team completes writing of Regional
Consult document and does four-month maneuvers and time-
line for initiation of new four-year strategic directions.

internal: House celebrates completion of Regional Consult
with inkind Chinese meal. Three-day discontinuity begins with
viewing of the film Kranti.

Contradiction: Focusing four-year strategic directions and
four-month maneuvers into practical implementation design
for Quarter IV, (Wk R

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Nexus enables invitation and operation of Steering
Committee for four Regional Consults—Perth, Jakarta, Kuala
Lumpur and Ujung Pandang.

Internal: Overview of Bell’s book sparks dialogue with Toffler
and the future. House and guests celebrate Rebecca Linga-
felter’s third birthday with barbecue party.

Contradiction: Looking at and focusing on the key pressure
points across the Zone. (Wk.7)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: “National Conference on Human Development in
the ’80s in Rural Malaysia” (Regional Consult) is victorious
advance for Kuala Lumpur Region — 130 at Symposium, 30 on
Research Practicum and 40 attending Planning Assembly.
National frame is fortified, regional program possibilities
expand beyond wildest dreams and there are many new metro
colleagues.

internal: House continues to be hosted by Nexus during
wrap-up of Conference loose ends. Two-day discontinuity is
physically reviving after hard push of past few months.

Contradiction: Grasping approach to Conference follow-up
that maintains great advantages in the field, while realistically
planning for diminished House troops during june-July.
{Wk.7) ~

RELIGIOUS HOUSE: MEDAN

External: After reports of village victories since January 31
Assembly, Rural Development Agency and District Official
consensus on Regular Quarter Planning workshop as method
training for village leaders from Sub-district is a firstin meshing
the methods, the structure and the “TWC” passion in
Kecamatan Tg. Pura. Initial coalition visits and speaking
engagements begin to form teams for six Kecamatan two-
week implementation modules. Space transformation is
week’s highlight as Bubun begins building new community
center and tearing down old HDTS building.

Internal: House sends Wa’u, Rob out to join Kuala Lumpur
Consult with three others still assigned to U.P. and Jakarta
Consults. Spirit fills week’s planning; activities increase as
people are sent out.

Contradiction: Finding effective way to utilize possible
industry sources for real village diversified economy. (Wk.5)




RELIGIOUS HOUSE: JAKARTA

External: Fourth Regional Consuit in Area Singapore is
launched as 89 participants join in historic Bandung (provincial
capital) for global Symposium. This signals new depth of
working with public and private sectors. Bontoa and Kelapa
Dua villagers are local sector presence.

Internal: Regional Consult preparation team celebrates
before the victory with evening in Jakarta—special tour of
Bugis wooden sea-going sailing ships, dramatizing difference
between old Jakarta (Betawi) and rest of Java.

Contradiction: Insuring crucial continuity during Regional
Consult, especially in arena of new funding services for zone
development crunch. (Wk.7)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Representatives from local bank, agricultural
agencies and irrigation department meet in Bontoa to start ball
rolling for palawija (cash crop) module. Sixteen youth meet to
plan priorities, resulting in repaired soccer field. All Regional
Consult reports and thank-you’s are delivered to officials.

Internal: H. A. Latief, Head of Parliament, drops in Sunday
morning to get a Regional Assembly document. Visitors Chris
and Trevor Goode lead collegium on travels through India,
Burma and Indonesia before being sent out to Australia.
House celebrates Joseph McCabe’s second birthday.

Contradiction: Enabling leadership of cluster villages to take
responsibility and initiative for own miracles. (Wk. 6)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Operations and Development are on the road across
continent from Seoul to Jakarta. Management and Movement
colleagues set up computer tutorial for small local businesses
to meet twice a week at Nexus.

Internal: E.G. secures transport to and from school in
. neighbor’s van and welcomes journey to Nam Wai after days of
rainy indoor weather.

Contradiction: Encouraging practical follow-up to Regional
Consults and intensifying implementation of the six yet to be
held. (Wk.7)*

RELIGIOUS HOUSE: HONG KONG

External: Development team meets representative of third
world banking group. Bank of Credit and Commerce Inter-
national, which gives one-third of its profits to the Third World
Foundation, resulting in the offer to introduce ICA to
Foundation representatives and the request for ICA assistance
to train bank personnel — opening up possibilities for global
funding and local programs.

Internal: On Mother’s Day, a guardian gives House gift of
roast chicken, ham, cheese, olives, dates, wine and chocolate.

Contradiction: Solidifying legal council for Nam Wai
Foundation to ensure that structures work as designed.
(Wk. 6)*

RELIGIOUS HOUSE: KAOHSIUNG

External: Team completes HDTS Faculty Manual for use in
next school. Regional Consult team secures facility for
Kaohsiung Symposium (Kaohsiung Holiday Inn) and sends
brochures to printer.

Internal: Movie Ordinary People impacts staff. House sends
out Marcus and Jaya to two weeks of development in Taipei.

Contradiction: Engaging all troops to fullest capabilities.
(Wk.7)*

RELIGIOUS HOUSE: TAIPEL

External: Development nets over US$5,000 for the first half of
May. First National Bank of Boston calls to report that home
office check-up on ICA is done and NT$20,000 is on the way.

Internal: Hai Ou sends Jaya and Marcus to join Ann (Hong
Kong Nexus) and House for development push. Work on visa
for Marcus signals that July is just around the corner.

Contradiction: Creating story of program thrust in the midst
of unclarity in particulars of programmatic activity. (Wk.7)*

RELIGIOUS HOUSE: MANILA

External: Team does follow-up on fourth LENS held this year:

and gets confirmation on fifth LENS to be held in 1981-82.
Three companies call with checks prepared before they were

listed on committéd board. Development raises yearly goal by -

mid-May concluding a year of full program checks for each
month of 1980-81. Team initiates new joint ventures in
economic enterprises of clothing industries, rock industry and
fish farming.

Internal: House sends four to weekend Imaginal Education
Module in Sudtonggan for training teachers of 34 preschools,
teaching 2,000 children with total faculty of 69, Manila House is
location for debriefing, skits and celebrative songs for Orderin
the Philippines at end of national Odyssey—including trip to
Banawe and Baguie. Executive board meeting at House
exhibits mood of Ecclesiola.

Contradiction: Directing the growing Movement here with
anoropriate sense of timing. (Wk. 9)*

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Aboitiz gives 2,000 seedlings of bagrass ready for
planting. Division Il recruitment of preschool opening next
week with printed T-shirt uniforms. Langug Sewing delivers
electric fan cover to Gaisano. Luman HDP conducts farmers
meeting for irrigation proposals. Settio Kauswagan celebrates
Annual Fiesta.

Internal: Staff prepares Langub House and sends
representative to wedding celebration. .

- Contradiction: Locating La-Paz HDP representative and pre-

school teacher. (Wk.7)*
TOKYO

RELIGIOUS HOUSE: TOKYO

External: National Human Development Symposium is held
in Tokyo. Western Japan Railroad Company requests second
LENS, to be followed by 16 company Town Meetings. National
staff meeting makes LENS team assignments for six seminarsin
five weeks.

Internal: Miss Suemi Tanaka returns from Europe trip and is
received as intern. House hosts eleven weekend guests for
total of 35 under House roof.

Contradiction: Honoring global/local tension as July begins
to shape up as a very busy month of mission. (Wk. 8)*

RELIGIOUS HOUSE: SEOUL

RELIGIOUS HOUSE: KUH DU E R!1 :
External: Seoul Region looks back on explosive chain of
events as Regional Consuit closes. Talk dn Human Develop-
ment by Kuh Du I Ri Village Chief, Mr. Choi, highlights Sym-
posium held in Hyatt Regency Hotel. Research Practicum
breaks open Korea with new colleagues and new knowledge
of geography. Planning Assemby held in Kuh Du E Ri rounds
off week.

Internal: Russell Jewell’s twenty-first birthday is celebrated
with musical entertainment and skits at closing celebration of
Regional Consult.

o



Contradiction: Bringing separate guardians together as cor-
porate group. (Wk.7)*

RELIGIOUS HOUSE: FUKUOKA

External: Great celebration closes final session of Global
Language School. House sends Regional Consult brochure to
printer. Six people participate in Training Module on motivat-
ing troops in community.

Internal: New sojourner, Mr. Takashi Hara, moves into
House. Osaka House visits for three days during Golden Week
holidays, and Ann Duffy visits and helps with LENS visiting.

Contradiction: Focussing on Regional Consult while having
other programs to do. {Wk.5)

RELIGIOUS HOUSE: OSAKA

External: Dream comes true as Uyemura Kogyo Company
rents two rooms at House and plans to send its employees for
three-month periods of resident training with ICA. House
sends Miss Tanaka as colleague from Osaka Region to join ICA
staff in Tokyo.

Internal: ICA staff spends Golden Week in retreat at Fukuoka
House. Patricia Bray arrives from Memphis to join Osaka staff
as sojourner.

Contradiction: Allocating enough time in all missional arenas
to make sure everything done is victorious. (Wk.6)

RELIGIOUS HOUSE: SAPPORO

External: Young Lion’s Club in Minami Oyubari holds Town
Meeting training session for seven members, followed the
next night by the Town Meeting with workshops led by Young
Lion’s members. Negotiations continue among Oyubari
Chamber of Commerce, Youth Club leaders and Kosei High
School representatives to use former 1CA facility in Oyubari as
community center and summer camp facility.

Internal: In spring-cleaning workday, House prunes formal
Japanese garden, cleans goldfish pond and stone lantern, and
then celebrates by cooking Genghis Khan (traditional
Hokkaido lamb and vegetable dish) outside in garden,
followed by bowling at colleague’s bowling alley. House
celebrates Machiko Houiichi’s birthday at House Church.

Contradiction: Dividing effort effectively between LENS
recruitment and Regional Consult preparation. (Wk.7)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: First national Guardians Meetingin threeyears, with
ten guardians present representing three regions, is
preceeded by a dinner with 18 people from around Sydney to
hear Bahauddin Darus speak of the Development in
Indonesia.

Internal: Addie changes jobs within 24 hours and does not
miss a pay day.

Contradiction: Coordinating set-up of events in midst of
plethora of program in order to increase effectivity. (Wk.7)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Core meeting of eight grounds six Contradictions
and begins on Proposals. “Prayer meeting” is held with Care
Workers over easy-money jobs. Team posts 70 letters to Lake
Cargelligo residents for work-shop. T.A.F.E. Aboriginal Office
talks seriously about Adult Education.

Internal: House pauses as Fast Day follows Bobby Sand’s death
and uses Ghandi readings which give deep reflection to non-
doing day.

Contradiction: Developing a corporate community team so
that replacements can be trained to fill the holes. (Wk. 6)

¢

RELIGIOUS HOUSE: PERTH

External: Team mails Regional Consult Report and Newsletter
to 440 people. New Perth colleague, fresh from Darwin LENS, is
ietting up one-day planningsessions for teachers all over state,
claiming, “There’s nobody else doing this kind of thing!”
deather Umbagai stops in before leaving for Kalgoorhe
Hospital to complete her nurse’s training.

Internal: Roundtable study of Introduction to Shaping The
Coming Age of Religious Life excites House, and E.G. invites
adults to their fiesta (featuring a crocodile pinatal) after study
of Latin America.

Contradiction: Forcing the Devil to “tip over his king” in the
quest to get another Perth LENS on the boards. (Wk.7)*

RELIGIOUS HOUSE: ADELAIDE

External: On-the-road circuit begins to set up Practicum
events for Regional Consult. In-town circuit does evening calls
for Symposium contacts as registrations continue to come in.

Iinternal: Whole House reunites on Saturday to celebrate cold
spell with broken water heater and travels around town to find
suitable “tavern’” ending up at one just down the street from
the House.

Contradiction: Seeing through demands to keys for engaging
the Region. (Wk.6)

RELIGIOUS HOUSE: MELBOURNE

External: Marsha and Roy Stansbury and Ann Epps enable
House to do thirty appointments for development and
Regional Consult recruitment. The Stegley Foundation
approves $4,000 grant for Murrin Bridge extension. .

Internal: Adelaide and Sydney Youth Clusters and five other
youth join in weekend PSU on cluster life and responsibilities
of youth in today’s society.

Contradiction: Creating count-down timeline that maximises
troop and time effectiveness for Regional Consult. (Wk. 8)*

RELIGIOUS HOUSE: BRISBANE

External: Ten people around the table do comprehensive
planning in preparation for Regional Consult. Highlight is
report from Guardians meeting. Major product is list of eleven
victories of the Global Consult model.

Internal: House celebrates two birthdays with visits to Lone
Pine Koala Sanctuary, Pepe’s Pizzaria and the play Murder In
The Cathedral.

Contradiction: Planning appropriate Consult for Queensland
within picture of whole mission, which organises full participa-
tion through the methods. (Wk.7)

RELIGIOUS HOUSE: APIA

External: Follow-up interviews open new doors for co-
operation. Surprise visit by the Baileys pushes completion of
Area Suva plan and gets out printed regional plan.

Internal: House celebrates receipt of house packets as post
office maneuver releases seven packets and results in
collegium on Panchayat balloting.

Contradiction: Finding communication links that allow

mission to go forward. (Wk.7)*

RELIGIOUS HOUSE: AUCKLAND

External: Hawkes Bay Regional Conference summary report is
ready for printing. Havelock North High school does first
forum designed to re-empower student council. Trip to Papua,
New Guinea, plus a call to Fiji obtains invitations to the Pacific
Conference of Churches in Tonga in Week 7.

Internal: Team celebrates 32nd wedding anniversary by -
climbing Te Mata Peak.

Contradiction: Keeping options open for future presence.
(Wk. 5)




SAN FRANCISCO
RELIGIOUS HOUSE SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

‘External: Fifteen definite Practicum events are set up,
including one G.W.F. and two Town Meetings with other
events working. Events are planned in five out of six metros.

Internal: Roundtable starts off with cocktail party, “Living
Downtown’’ hosted by city of Seattle, then ends withreturnto
collegium room transformed with new Regional Consult
count-down decor.

Contradiction: Inventing funding scheme to act upon, at
same time as needing to do things that cost money. (Wk. 5)

RELIGIOUS HOUSE: LOS ANGELES

External: Completion of Metro Lab week brings openness of
human services to Region. Assembly is held in significant
Hispanic signal community with 41 people attending; 12
Hispanic women from Norwood Elementary School attend
first night. California strategy timeline and willingness to
participate by every sector are produced out of Assembly.

Internal: Twenty colleagues around the table release
imaginative constructs for future strategies. Abundance of
food and materials are inkinded, and many celebrations
happen during week.

Contradiction: Struggling to find new ways of moving and
giving form to imagination to keep up momentum. (Wk.7)

RELIGIOUS HOUSE: RICHGROVE

External: Community Services District Board meets to
consider funding for water meters to complete water system
which is nearly ready to be turned on. Community Core
decides on five members for interim town council which will
hold elections in one year.

Internal: Ken Hamije fills in for Judy Tresise, who is in Seattie
for Regional Consult, as House arranges to locate metro ICA
office in the Richgrove Plaza. Ed returns from Peru.

Contradiction: Writing winning proposal that will fund com-
pletion of water and sewer projects. (Wk. 8)*

RELIGIOUS HOUSE: PHOENIX

External: Regional Consult team and guardian editing task
force finish document. Valley National Bank, Arizona’s largest,
contributes $2500 to Pisinemo HDTS. Structural Permeation
soars to new heights as Bill Bigelow, in capacity as trainer for
Arizona Community Action Association, leads Flagstaff work-
shop that triggers new resolve on part of Northern Arizona
Council of Governments to care for turf.

Internal: Great week of celebration and discontinuity to
symbolize doing of the Southwest Regional Consult. House
sends out great Consult team of Anna Stanley, Sandra True,
Harry Wainwright and Jim Wiegel, and then splits from Disney-
land to Tucson for weekend.

Contradiction: Devising quickly the strategies that will cash in
on momentum generated by Regional Consult. (Wk. 8)*

RELIGIOUS HOUSE: PISINEMO

External: “Adult Education”, first module of Pisinemo
Training School, sees fifteen representatives from nine villages
building three literacy plans. Thirteen teams compete in the
First Annual Pisinemo Volleyball Tournament.

Internal: House welcomes Jailu Vegarra and Elvie Languido
for Pisinemo Training School.

Contradiction: Designing local recruitment (Pisinemo) tactics
for Training School. (Wk. 8)*

RELIGIOUS HOUSE: BILLINGS

!
RELIGIOUS HOUSE: DENVER

External: Boulder neighborhood “Martin Acres” does '

demonstration Block Town Meeting at Laurie Hyland’s house
that literally includes one square block. Out of 40 houses on
the block, 14 people attend. Evaluation: Right ‘on target!

Internal: Sherry and Wesley Lachman lead two collegiums
and present article called “New Rules in American Life”;
whole House feels new vitality.

Contradiction: Keeping all plates spinning with the one “in”
troop now “out” for a Regional Consult. (Wk. 5)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Thursday evening “urban visit” of twenty colleagues
from Central MacDougal community discloses window into
sustaining primal community. Each brings gift from city to
celebrate urban.

Internal: Picnic celebration “stiffens the sinews” of 27 weary
players as marathon football game finally ends with a score.

Contradiction: Getting pieces of puzzle put together, so all
can catch a look when heading out the door. (Wk. 8)*

RELIGIOUS HOUSE: ANCHORAGE
RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: Preparation for CICA Board Meeting continues with
Regional team painting collegium room, staging social event
and metting four yeses for event. Brandon again proves to be
fertile metro in week of development.

Internal: House welcomes Anthony back from Academy staff.
Yard is raked and mowed and flowers are planted to enhance
style of House.

Contradiction: Getting regional vision worked through for
next year and the role of CICA Board Meeting in
implementing that vision. (Wk. 9)* :

HOUSTON

RELIGIOUS HOUSE: HOUSTON
External: Regional Dialogue I (Regional Consult) is launched
on schedule with Symposium experiencing no “holds” in
countdown. Fifty-three people participate in Symposium.
Development team raises $3,000.

Internal: East coast and West coast meet in Houston as Jim
Wiegel and Phoebe Reynolds arrive to orchestrate Consult
and bring new eyes to view Houston Region; picnicat Johnson

Space Center celebrates the blast-off of Consult and successful

insertion into orbit of Symposium. Shirley Henschen is elected

- “employee of the month” with huge plaque and bonus. Two
of Claire Clement’s dances are selected for presentation to
whole school at the senior recital on May 5.

Contradiction: Circuiters go out door asking “What is aMetro
Practicum anyway?” (WKk.5)

RELIGIOUS HOUSE: ASHERTON

RELIGIOUS HOUSE: DALLAS ‘

RELIGIOUS HOUSE: INDIAHOMA

RELIGIOUS HOUSE: MEMPHIS

External: House sends out letter to colleagues describing

opportunities for summer training events, including an RS-1

and Global Council. Regional team sends out letter and
™ questionnaire to up-date Alabama documentation. Team

!



creates maneuver plan to raise $26,000 for program support,
accompanied by Week Il prayer ritual.

internal: House welcomes guest Christine Brewer, Executive
Secretary of the National Office of United Methodist Church
Home Missions Program.

Contradiction: Creating a common story that enables com-
pletion of circuit maneuvers so as to get on the road. (Wk. 5)

RELIGIOUS HOUSE: NEW ORLEANS

External: Weekend PSU polishes document and sends it to
typist. DHHR representative visits Charity Hospital Quality
Work Life Team to see about expansion to other state agencies.
Grace Day Care staff pushes Imaginal Education curriculumto
new depth in third week of ICA Imaginal Education
Consultation.

Internal: Week II—‘‘Passages Salvific”’ begins with Fr. Winus
Roten bringing Christmas atmosphere with groceries and then
guiding House through first passage with abbreviated RS-I.
Barbeque celebration highlights youth achievements—Peter
Whitney’s first week of work and first self-support check and
Bevin Innes’ first maneuver for school tuition help mailed and
responded to.

Contradiction: Enabling continual rehearsal of internal spirit
decision to keep it an integral part of daily life. (Wk.8)*

RELIGIOUS HOUSE: ATLANTA

External: Spirit of Southeastern Regional Consult is evident as
singing and more singing celebrates intense work and
collegiality. Fifty-five percent of Symposium participants
experience first contact with ICA. Fifty percent of Assembly
oarticipants had attended Symposium. Metro Practium is
opportunity for formation event with Black colleagues.
Response to mandates had people ready to role up shirtsleeves
and go to work.

Internal: Belief that the time has surely arrived is evidenced by
BES Team arrival (S. Turner, V. Scott, L. Reeves) along with Ken
Whitney to join Regional Team for Consult. Metro colleague
sojourns for two weeks, and two new colleagues from
Symposium show up to help with Assembly decor.

Contradiction: Coordinating regional plan with existing
programmatic activity already scheduled. (Wk. 6)

RELIGIOUS HOUSE: MIAMI
CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Nexus and Chicago Region House work together to
stage three-day event with Community Service Agency — 126
towns represented. University Colloquy brings 25 students
together to decide directions for next three months, and
names a command post to ensure that the designed
maneuvers get done.

Internal: The week is filled to overflowing with a Memorial
Day picnic, a new baby—Nicole Lynette Westre, a collegium
on the Order journey pulled through India, and a Week 11 of
great expenditure painting the windows on the residential
floors in preparation for energy-conserving storm windows.

Contradiction: Creating access to the “global mind” by filling
gaps in data and communication. (Wk. 9)*

RELIGIOUS HOUSE: CHICAGO

External: Community Service Forum with Archdiocise of
Chicago and Mini-LENS with Custer High school staff initiate
focus on program marketing. 5th City Business Careers begins
teaching computer curriculum. Bethany Hospital breaks
ground for new hospital on 3444 campus.

Internal: Celebrative week with two birthdays, one gradua-
tion and annual Memorial Day Picnic at the Ayres provides
fantastic interlude for House. .

Contradiction: Discemfng clear images of next steps for
formulating metro colleague engagement by Fall. (Wk. 8)*

RELIGIOUS HOUSE: KANSAS CITY
xternal: Regional “inner circle” list of 100 is completely
:omputerized in-house with personalized letter capability.

[ ]

internal: Rhoda Ertle visits for ten days and House has in-
depth corporate look at next year through collegium on
assignments.

Contradiction: Setting aside time from interviewing to set
appointments for interviews of people beyond immediate
circle. (Wk. 6)

RELIGIOUS HOUSE: LORIMOR

External: Team sets up and completes two-week 40-church
Development trek and completes over 100 Consultinterviews.
University of lowa graduate student begins video-tape report
on Lorimor. Twenty-five Lorimor businesses launch ashop-at-
home campaign.

Internal: House sends two to Minneapolis for advanced LENS
training.

Contradiction: Creating solid Symposium recruitment plan.
(Wk.7)

RELIGIOUS HOUSE: MINNEAPOLIS

External: House and metro host advanced LENS training for 25
individuals, rehearsing historical ground and journey of LENS
and giving participants tools to facilitate and market LENS.
Upper Midwest Indian Center holds LENS PSU, cementing
partnership in key sphere.

Internal: House focuses internally on preparation for
advanced LENS training and the image of “The Flight of the
Revolutionary Cuckoo”.

Contradiction: Synchronizing global year-to-year operation
with regional on-going program, and recovering lost and for-
gotten networks. (Wk.7)

RELIGIOUS HOUSE: ST. LOUIS

External: Second intensive week of group interviews closes
with 1,000, including inmates in cell blocks of city jail, and
team creates and activates follow-up system. Regional team
assembles and mails press releases and confirmation packets.
Decor plan is made for Wohl Center of Washington University
as Symposium draws near with only nine days to go.

Internal: Corporate dialogue continues on qualities of
leadership and training journey, intensifying consciousness of
“spirit is the key”.

Contradiction: Getting the committed registered for
Symposium and the interested committed. (Wk. 6)

RELIGIOUS HOUSE: DETROIT

External: Regional Consult is completed with over 75 percent
new people participating; all four sectors, minorities, towns,
and cities are represented, giving strong geographic and
socio-economic coverage of Detroit Region. Total of 300
region-wide Metro Practicum interviews bring highlight
report to Assembly. Mandates receive over-whelming “yes”.

Internal: Margaret and Matthew Kraus from Lorimor hold
down command post during Metro Practium. Consult expands
regional team, covering all metros.

Contradiction: Objectifying already full sense of Regional
Consult accomplishment in face of unformed data and stories.
(Wk. 6)

RELIGIOUS HOUSE: CLEVELAND

External: Team completes Collinwood Neighborhood Input
Meeting series and Gahanne Town Meeting. One-day
Imaginal Education Leadership Lab for colleagues in Cleveland
paves way for future work with education arena in Metro.




Internal: People in House jump from three to ten between
dinner and breakfast as representatives of three centrums
arrive for Imaginal Education Lab and special regional
development effort. House celebrates at Greek Festival and
Dance after Spring cleaning and getting all cars operating.

Contradiction: Maintaining circuit rhythm in the midst of
special opportunities and training people rapidly for new
forms of structural engagement. (Wk. 8)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Week of development nets $1,000 in hand, $600
committed, $6,500 working and catalyzes activation of South
Bend, Indiana Polis.

Internal: House youth is honored for participation in High
School Band and for being one of High School Prom Chair-
persons.

Contradiction: Obijectifying and weaving together covenants
of metro colleagues to assure Quarter IV victories. (Wk.7)

NEW YORK

RELIGIOUS HOUSE: NEW YORK -

External: Six people attend two-day site visit and briefing on
City Ventures in Minnesota—three from House and three
from region. Invitations are extended for work in Tri-Cities
and Loisaida.

Internal: House secures architects’ and contractor’s estimates
on repairing new facility.

Contradiction: Living with the no longer and the not yet.
(Wk. 6)

RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: WIDEN

External: ICA Volunteers, Widen residents and humanities
scholars complete seventh presentation of the Story of Human
Development in rural communities across West Virginia.
widen resident Stanley Keen places snxt.b in state-wide Banjo
Contest held in Charleston.

Internal: Whole House gets together for Memorial Day
Celebration at Vandalia Gathering (a country music and crafts
fair) in Charleston, receives back John Linstrom and sends out
Elaine Stover as House members have now orchestrated four
Regional Consults.

Contradiction: Transferring long-range vision of Consultinto
implementation tactics for this week amidst numerous uncer-
tainties and tendancies toward tentativeness. (Wk. 8)*

RELIGIOUS HOUSE: ROCHESTER

External: Regional Directions Conference brings together
new initiates, re-engaged colleagues and old hands in hard-
working session, full of lusty singing and great celebration.
“The Region hasn’t had such an event since the Golding,” an
old hand is heard to say.

Internal: Vocated style spin sparks conversation on how to
stand in face of human struggle.

Contradiction: Walking slowly and intentionally into the '80s,
pacing regional team for The Long March. (Wk.7)

RELIGIOUS. HOUSE: PHILADELPHIA

External: People involved with Living Room Dialogue come
to Evening at the Institute and respond to global presentation
by volunteering to do development and engage in methods
training.

Internal: Quarter IV internal planning recreates House sense
. of time as grounding in the Word continues with story section
“Christ of History” paper. .

Contradiction: Demonsfrating hope in atime of watching and
waiting in midst of fear of the future manifesting itself as
fatalism. (WkK. 6) )

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Chesapeake and Potomac Telephone commits $500
for Consult scholarship. Ivy City residents and advisors plan
trek to Chicago and to Minneapolis to visit Training, Inc.,
Control Data and City Venture projects.

Internal: Colleglum on role of the sectors clarifies unclamy
and gives permission to create.

Contradiction: Covering region comprehensively as well as
strategically. (Wk. 5) .

RELIGIOUS HOUSE: BOSTON

External: Work is done in three states as Evenings with the
Institute happen in Laconia, New Hampshire, and Martha’s
Vineyard, Maine, enlivening distant relationships and setting
stage for program next year. Week 11 in Starks prepares section
of Cornshop for rented warehouse space. “Brick Steamer”
pottery business prepares to open.

Internal: Additional boarder is secured for June/july—clerk
of the Presbytery from West Collingswood, New Jersey—in
town for graduate theological course. Celtics win 14th NBA
championship providing celebration in midst of threatened
school closings and layoffs.

Contradiction: Determining best way to care for five people
from region about to finish the Academy. (Wk.7) -

RELIGIOUS HOUSE: STARKS

External: Starks residents continue push on community
improvement in May through fourth Saturday workday and
day-long participation in ACCION (Micro-Enterprise
Development Corporation) sponsored workshop. House acts
as consultant for Rural Venture sheep farming project in New
Hampshire, agency forum in Bangor and agency guild in
Augusta. Colleagues and contacts emerge from global film
showing to church youth group, participation in two Hunger
Project events and a meeting with a Maine state
representative.

Internal: House celebrates with post-workday movies at
Starks residents’ home, and hosts the Rev. George Moore
family and members of church youth group for workday.
Reflection on death of fourth hunger striker in Northern
Ireland and first planting of house garden on Fast Day impact
House.

Contradiction: Struggling to find the breakthrough rather
than predisposing to keep on keeping on. (Wk. 8)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Development team swirls grassroots and private
sector with set-up of 160 corporation blitz, film show and key
visits to Birks Foundation and National Chamber of
Commerce.

Internal: Roundtable builds movemental collegiality with
Ruth Linstead, President of Business and Professional
Women'’s Club of Montreal, and continues training journey of
Marsha Sylvia who leads study.

Contradiction: Sustaining program set-up and colleague
nurture during summer despite fragmented time/troop
design. (Wk. 9)*

RELIGIOUS HOUSE: TORONTO
External: Twelve issues and ten mandates for southern
Ontario are consensed on by 130 delegates with solid cross-

sector input. One thousand follow-up Assembly brochures are-

mailed, reporting on Symposium and launching four-week
Practicum. Two days of calling on Symposium participants and
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old contacts produces LENS with United Church high-rise
apartments and sets LENS date for Massey-Ferguson top
executives.

Internal: Five from Area New York come to Symposium
symbolising decision to work region to region. Ted Farrar turns
40 during Symposium (but not as aresult of it). Everyone enjoys
strategy weekend in hotel.

Contradiction: Needing to meet program demand in midst of
no set long-term strategy. (Wk.7)

RELIGIOUS HOUSE: OTTAWA

External: Travelling 10.000 Km. (88 trips) to visit 31
communities and talking with 328 people makes The Ottawa
Valley Potential: Dialogue |ahousehold word in Renfrew and
Pontiac Counties. Follow-up calls assure 35 committed and five
registered for Symposium, three scheduled Field Visits in key
locations, and commitments for Assembly attendance.

internal: House celebrates 32nd anniversary of ordination
into Christian Ministry for George Yost. House experiences
Emerging Generation dynamic with Mira Fisher and Brian as
part of House dynamic.

Contradiction: Weaving together concern for quality in
Regional Consult event with quantity of participation so that
impact reaches well into future. (Wk.7)*

RELIGIOUS HOUSE: HALIFAX
MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY

External: The Governor drops in with delegation of govern-
ment officials to show off Conacaste, coinciding with first
harvest of bumper tomato crop on Demonstration Farm.
inkind-Development produce 200 papaya trees, paint, 300
bags of cement, vegetable sacks, coffee and $500 for various
programs of the Project.

internal: House sends out Kim and John Smith, of the Peace
Corps, to New Guinea assignment after one month of engage-
ment in Conacaste. Ice cream and fluffy egg cake at House
Church mark transition of Juana Neriquita to Phase IlII;
chicken adobo and chilled wine luncheon completes great
birthday celebration.

Contradiction: Webbing several related social structures into
solid task forces that realize victories. (Wk.6)*

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: “Jamaican Potential” is held April 24 to May 1 with
100 participants from the four sectors at Symposium, 1300
people interviewed and in the forums during the Practicum
and 75 people in the Assembly from all 14 Parishes of the
nation. Consult follow-up begins immediately with frame
visits, document production and forum set-up. Woburn Lawn
holds powerful CEM during Practicum week with celebration
for 300 people including Minister of Youth and Community
Development. Many new colleagues emerge and a four-sector
delegation to July Council in Chicago begins to take shape.

Internal: House “does the nation” through National Consul-
tation, hosts global team, celebrates after Consult at the
Courtleigh Manor Hotel and re-configures for House Church
in Woburn Lawn.

Contradiction: Building catalytic strategy which will enable
National Strategy to be implemented by the four sectors.
(Wk. 6)

" LIMA

RELIGIOUS HOUSE: LIMA

Externai: Forty-five participants representing five nations and
four regions in Area Lima complete three-week Community
Reformulation Laboratory. Guardians join participants and
Azpitia villagers to celebrate closing of school.

Internal: Continental faculty completes evaluation and
documentation of school experience, seeing it as effective
and flexible tool for creating teams of local people concerned
with Human Development. House welcomes sojourners from
Patevilca, Peru, Sol de Septiembre, Chile, and Barlovento,
Venezuela.

Contradiction: Projecting action into coming year to close
gap in missional vision. (Wk. 7)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Amidst diminished forces, team visits all ten cluster
villages. New village holds its follow-up Foro meeting with 30
present. Staff hold two English classes in Juan Diaz and
Mendoza, and Ecclesiola in Cano Negro. YMCA decides to do
sport programs in the ten cluster villages.

Internal: Cathy is offered a job through the Ministry of
Agriculture and Animal-Raising to teach English to agrono-
mists working in Barlovento.

Contradiction: Discerning time/troop rhythm to complete
Training Center and intensify programmatic action in order to
move strategically into summer. (Wk.7)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Pfizer donates two boxes of medicines to Sol.
Paroquia Universitaria group (graduates and students) join
Community Board Meeting to offer their services in various
fields to community. Commission to bring off Sol’s third
anniversary in June holds its first meeting with great excite-
ment and animation.

Internal: House watches movie “Tora, Tora, Tora” on TV for
two evenings—an impacting perspective.

Contradiction: Discerning key steps toward necessary new
future in midst of so many important and good ideas. (Wk.7)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO
External: Local government and state officials participate in
set-up of Community Forums in municipality of Rio Bonito.
Brazilian corporate president gets excited over municipal plan
and wants to donate time and money.

internal: House sends out Phyllis, Tina and john Slicker. and
holds birthday celebrations for Kalolo Rosario and Eric Brown.
Brazilian corporation gives inkind office equipment and furni-
ture to House.

Contradiction: Creating new eventfulness in small
communities while training and journeying new regional
colleagues. (Wk.7)*
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HONG KONG
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GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports this is last week of Annual Report copy writing
and editing in Chicago. German Church group takes US$10,000 to El Bayad. Great
Codel site visit is paid to Chikhale. Staff continue to meet funding opportunities, train-
ing and program implementation in same companies. The key contradiction lies in the
arena of having only one month to the monsoon and money urgently needed to
complete fire instruction-type projects before the rains begin.
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GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports Structural Permeation Labs get another push with
Lorimor RVI PSU and the form created for final lab reports. The rough draft of IMAGE
No. 3 on Demonstration Methods is done. SEAPAC Soundings is mailed. The “Five
Great Talks” are being done in several Nexus locations. $he key contradiction lies in the
arena of discerning the story behind the HDP facts in the files and documentation.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that the Bubun Village Development design is
completed. In Chicago, Academy staff completes collation of latest teaching guides for
each course in the curriculum. Chicago Nexus and Chicago Region cooperate in a six-
state conference of 126 towns for Community Action Program/Community Services
Agency. The breakthrough in this is that ICA now has a conference package for partici-
patory decision-making from the bottom up. The key contradiction lies in the arena of
inventing the imagery and activity that will keep open the channels of commitment
among the newly discovered regional teams.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports Mike Hoff is sent to Jakarta to close deal on AID
rewrite. A major project of preparing the residential floors of the International Training
Center for new energy-conserving storm windows is begun by a Week Il task force
opening, priming and painting windows. Singapore Nexus orchestrates two audits and
launches Management modaules to six houses. The key contradiction lies in the arena of
filling the cracks in Management so that essential items do not fall through in transition
to July structures.




