*THE GLOBAL ORDER REPORT

QUARTER | WEEKS FIVE — EIGHT

JULY 27-August 23, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: Visit to UNIVAC results in offer of free computer
time. The invitation for Area Council is completed. House
receives confirmation of ICA participation in National
Conference on Community Development.

Internal: House creates marvelous celebration to send out
Patricia Allan, Ann and Jane 5t. John to Frankfurt.

Contradiction: Securing all fronts before discontinuity begins
for House. (Wk. 3)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Another successful guest night continues the drive
for an in-depth regional frame. Mini-circuit to Manchester
Region is sent forth. International Voluntary Service (a long
established voluntary agency) begins sending potential volun-
teers to ICA for placement interviews.

Internal: A 16-hour sustained attack on a peeling, moldy hall-
way wall produces great upgrading of house appearanceand a
corporate sigh of relief. Ellen Risskey is sent out after five-week
visit.

Contradiction: Maintaining full force in facility search
maneuver. (Wk.4)*

RELIGIOUS HOUSE: GLASGOW
External: Regional team receives queries and interest for
future participation from Paris, Peru and Edinburgh.

Internal: House sents out Michael for four-day discontinuity
while Mary holds down the fort and visits Stirling Castle.

Contradiction: Utilizing time effectively around permeation.
(Wk. 4)*

RELIGIOUS HOUSE: BRISTOL
External: Local parish canon introduces the regional team to
Rotary network in Penarth (near House location). Week Il

O earth, cover not my blood

and let my cry for justice find no rest!

for look! my witness is in heaven;

there is one on high ready to answer for me.
My appeal will come before God,

while my eyes turn again and again to him.

Job 16: 18-20

circuit to Southhampton Metro visits Stonehenge, Salisbury
Cathedral and guardian colleague Peggy Herbert.

Internal: Work on regional card file prepares data for next
regional mailing and regular metro circuits.

Contradiction: Building a movement from scattered and
isolated colleagues. (Wk.4)*

PARIS
RELIGIOUS HOUSE: PARIS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Berthold Swaiger and Robert Rank visit and are sent
out with six others to Global Council. Development circuits
continue in full swing.

Internal: Ruth Dickinson moves in to sojourn for Quarter I,
and Canadian Embassy English teaching job is secured for
August. House launches Quarter | by attending Ommegang—
three-hour long 450-year-old pageant — held in Grand Place
of Brussels.

Contradiction: Holding dynamics of external missional work
in midst of rich corporate and Wayside Inn life. (Wk. 1)

RELIGIOUS HOUSE: BRUSSELS

External: Brugge-West Flanders Economic Development
Council holds closing celebration for 15 Indonesian govern-
ment employees and praises ICA training as key to nine-month
course. Commitment is made for retreat next spring ($1500).
Two more conversations on Global Council participation raise
hopes for “seriously considering”.

Internal: House has truly awesome final celebration in House
office with avocados, beef, champagne, Mozart, Lao-Tse and
silence that radiates effulgence.

Contradiction: Regional Consult report awaits French and
Flemish translations to move while the iron is hot. (Wk. 1)

» NOTE: The * indicates the first printing of a new report.
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FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: House finalizes the 25-year history translation after
one year with ten people’s involvement. Regional team does
first Quarter | circuit and engages in a lot of office clearing and
(long-postponed) essential letter writing.

Internal: As first campers and additional staff arrive, the
inkind results of food, drinks and sand start rolling in for Camp
MIDDLE EARTH.

Contradiction: Maintaining chastity for external mission
while camp offers tempting opportunities for engagement.
(Wk.3)*

RELIGIOUS HOUSE: AMSTERDAM

External: Gifts totaling 600 guilders arrive for the GOC travel
fund. Next step is taken in urban research with an ‘“Utrecht
Trek” to investigate the various styles of urban neighborhoods
in that city.

Internal: Summer renewal dynamic begins with scrubbing
and waxing of whole House on fasting day and continues
through week with spirit-renewing beach trip, topped off with
decor workshop and Profound Humanness montage creation.

Contradiction: Being consumed by the ambiguities of who
we are and what needs to be created in Quarter I. (Wk. 3)

RELIGIOUS HOUSE: BERLIN
ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Danchurchaid Board commits (US)$10,000 for El
Bayad. SIDA in Stockholm requests discussion with view to
funding during circuit to Stockholm, Uppsala and Enkoping
Metros. Scouts and Guides request Symposia to use planning
methods to clarify their program on ethnic minorities.

Internal: House celebrates Sanct Hans Day with a traditional
bonfire (and clears all burnable material from property!).

Contradiction: Getting clarity about how far to go with long-
term Structural Permeation. (Wk. 1)

BUDAPEST
RELIGIOUS HOUSE: VIENNA
CAIRO

RELIGIOUS HOUSE: GIZA
External: Men of Sheik Ali organize all-night workday to
finish pipeline without knowledge of ICA.

Internal: House sends out Alex Neill after one year of volun-
teer work on the Bayad Cluster water program.

Contradiction: Meshing discontinuity with accelerating
programs so that momentum is not lost. (Wk.5)*

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS
RELIGIOUS HOUSE: LAGOS

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Week-long Health Caretaker training for 12 villages
and Kapini is conducted by Chainama Training Center.
Auxiliary and Kapini staff provide leadership opportunity and
training through The Team, and the week comes off as a fine
event. Kapini Evaluation Officers for Ford Foundation Grant
begin work. In Diamond Villages the welfare building bricks
are being made, with 400 completed in Mwachilwana.

Internal: Evenings are spent on the implementaries of
Quarter | maneuvers, ending with a Saturday night special
bonfire and story-telling time.

Contradiction: Clarifying vision in order to move on the prac-
tical enablement of Diamond and Kapini. (Wk. 3)*

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Seven sector meetings reveal the movement is
moving during July. Circuit sets up two Village Leadership
Institutes for August. Reports are submitted to Ford
Foundation and Family Planning International Agency.

Internal: Fine Indian meal and discussion of recently
completed Organization of African Unity (OAU) meeting in
Nairobi highlight Roundtable. House delights in the grass-
roots’ influence of Kenya on area prior family as they
announce the pending arrival of a new family member.

_ Contradiction: Focusing strategic priorities to maximize the

corporate impact. (Wk. 3)*
RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Arrival of E.E.C. money from Brussels augments local
development efforts. Operations forces continue impact
training and HDC courses in Maliwada, Jawale and Chikhale
Ashrams.

Internal: Downtown Management office gets much-needed
facelift in Week Il space blitz and new E.G space is created in
former men’s dorm. Roundtable highlights week with two -
visiting colleagues hosting and with three guests present.

Contradiction: Finding ways to cut across centrum structures
to enable the effective engagement of everyone in getting the
task done. (Wk. 3)*

RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Surprise visit by Sub-Collector brings promise of a
stall at Jogipet market for Nadlapur vegetables and commerce
(general store). Villagers dig 75 pits in anticipation of fruit tree
and beautification planting while documentation of Circle
Survey and Town Meetings is finished. Thirteen villagers meet
for next step of initiating poultry farms while 11 pairs of
bullocks arrive from bank loan.

Internal: Collegium, witness and hosting in morning are
imaged as training dynamics; assignments by team for
members doing daily enablement help create teamhood, and
collegiums on decor, house equipment and utensils enable
corporateness and deeper understanding of internal life
dynamics.
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Contradiction: Finding ways to release people’s images
beyond that of immediacy — busy planting season. (Wk. 3)*

CALCUTTA
RELIGIOUS HOUSE: CALCUTTA

SINGAPORE
RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

RELIGIOUS HOUSE: KUALA LUMPUR

External: Datuk Seri Dr. Mahathir is enstated as Malaysia’s
fourth Prime Minister and calls back into being the Ministry of
National and Rural Development — a step which greatly
influences the direction of programmatic activity. Kuala
Selangor District LENS documents and check arrive by hand
courrier. A trip to Sungai Lui reveals Sewing Industry is under-
way with 18 electric machines and a contract for 1000 army
uniforms. Unanticipated affirmation of Esso LENS proposal
occurs when radio and newspapers unexpectedly announce
Trengganu State Economic Planning Unit’s intention to
employ ICA in multi-million dollar rural development
scheme.

Internal: After slight delay, newest regional team member,
Michaela Rose Welch, arrives 16 July — 6 Ibs. 5 oz. and
beautiful. Colleague Rochmat Djatmiko comes from Egypt
enroute to Indonesia and the Jennings-Teats spend a brief 15
hours on way to Bangkok.

Contradiction: Calling forth creativity in dealing with current,
non-grandious, but significant tasks. (Wk. 3)*

RELIGIOUS HOUSE: MEDAN

External: Bubun prepares for Muslim Hari Raya (celebration
ending month of fasting) by painting 70% of houses and by
initiating housing subsidy for poor families. The sixth and last
cluster village begins village electricity system. District
(Kecamatan) Demonstration circuits assist six new village pre-
schools with equipment purchase and Nestle’s inkind visit
secures preschool milk. Health module preparation continues
with local doctor telling villages that their preschool and self-
supporting parents groups will be key for health implementa-
tion. I?ubun's three water catchment tanks are completed as
models.

Internal: House completes Kazanzakis Saviours of God study,
finding new poetry to talk about being the religious in a multi-
religious staff.

Contradiction: Turning USAID’s story about Bubun from
failure to success as they come to visit again. (Wk. 4)*

RELIGIOUS HOUSE: JAKARTA

External: One hundred twenty Idul Fitri cards are sent to
region. Dorothy Husky from the University of Texas introduces
team to Dr. Samedi, training and extension agent for the
Indonesian Department of Agriculture. Sabang office closes
after five years.

Internal: Second inkind victory for Quarter | is 100 liters of
paint for new residence/training center. Neni drops in and
agrees to go on Kelapa Dua circuit.

Contradiction: Discerning practical tasks that will engage
regional colleagues during Quarter 1. (Wk. 3)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Forty residents from thessix cluster villages gather in
Marana after nightly prayers for desa (group of villages) Koran
reading contest. District Officer comes unexpectedly to
“organize” contest and sees Desa Marannu is already
organized. Fifteen preschool teachers come to Bontoa for
training with new curriculum manual. New village generator
starts and the public TV moves inside the Community Center.

Internal: Unseasonable rains keep everything green but
waterlog the cash crops.

Contradiction: Preparing for August module and desa activ-
ities before and after Islamic holiday. (Wk. 3)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Corrections are completed on Multi-National
Corporation Data Listing with 11 nations now on computor.
Commitment for 1981-82 is received from Dow Chemical
($3000) for Philippines, and $1000 check arrives from BAT fer
Hong Kong.

Internal: Discontinuous weekly time design is marked by
English and Cantonese collegiums, beach barbecue and
painting of collegium room and lounge.

Contradiction: Prioritizing the million little things to ensure
that the few major things are done. (Wk. 3)*

RELIGIOUS HOUSE: HONG KONG

RELIGIOUS HOUSE: KAOCHSIUNG

External: First week of Summer Youth Program begins with
four days of activities in Hai Ou including indoor and outdoor
games, cycling trip, lessons on traffic safety and sanitation,
singing and folk dancing. Up to 70youth participate on asingle
day and the program is conducted totally by Chinese staff and
volunteers.

Internal: Four sojourners join the House to staff the Summer
Youth Program. Sally Emerick returns from America.

Contradiction: Finding continuous ways to assign staff leader-
ship roles that are viable and also challenging. (Wk. 3)*

RELIGIOUS HOUSE: TAIPEI
RELIGIOUS HOUSE: MANILA

RELIGIOUS HOUSE: CEBU

External: A family in Bagong Dalan Human Development
Project decide to give facility for new village Health Clinic after
seeing what is happening in their community. Children in
Subtonggan are fascinated with the different colored tires in
the newly renovated playground; renovation took two days
with visits of the manager of Goodyear Company. Workdays
are scheduled in preparation for the first Economic Fair on the
island.

Internal: House decides to have two workdays for two hours
in a week by getting up at 5:00 in the morning to musicand the
ringing of the bell as a signal to go to the vegetable farm and
help the Economic Team in their new venture. House cele-
brates the birthdays of Martin and Kristianne together.

Contradiction: Working in five arenas with less expense and
different tasks but maintaining the group’s momentum.
(Wk. 4)*

RELIGIOUS HOUSE: DAVAO

External: Cluster distributes envelopes for first canvassing for
Preschool Festival and works on Faith Garden. Langub and
Luman HDPs receive the remainder of 541 bagrass seedlings
from Lapanday.

Internal: Staff plants flowers in front of House.

Contradiction: Seeking vegetable seeds for Faith Garden.
(Wk. 4)*

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Development continues in Quarter | with receipt of
100,000 yen from the Conventuals Religious Order, symboliz-
ing their strong colleagueship.

Internal: The House s full again although this month has been
a game of “musical rooms” with all the comings and goings,
and cleaning is key.
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Contradiction: Answering the paralyzing question of what is
the training required in the House, the area and the region.
(Wk.5)*

RELIGIOUS HOUSE: SEOUL

External: Development continues to provide seed money for
the rapid beginnings of the new Chungwon Cluster. One
million Won (US$2,000) from Tae Han Bulk Terminal and
US$1,000 from Xerox provide a good start.

Internal: A five-day, 9 to 5 time design is experimented with
for the Global Language School, journeying 11 women partici-
pants to see themselves as creators of the future.

Contradiction: Finding new troops to do work previously
done by those now assigned to Chung Won Cluster. (Wk. 3)*

RELIGIOUS HOUSE: KOH DU ERI

External: Students from five universities and three preschool
teachers, all members of U. Am. Presbyterian Church in
Cheongju City, invest first week of summer vacation working
in Cheongwon Cluster; the preschool is opened in Ho Jeong |
Re, and workdays in all four villages accomplish community
priorities including cleaning the Shrine of Shin Chae Ho in
anticipation of the scholar-hero’s 100-year birth celebration.
So many women participate in the women’s meetings that the
village chief, Moon Pak Ri says it is the largest women’s meet-
ing in the 800-year history of the village. The church also
catalyzes participation of two dentists who see 25 people from
three villages, pulling teeth which would have cost US$300 in
clinics.

Internal: Miss Oh Hae Sook and Mrs. Min (Kim Seong Hee)
strengthen the leadership team and help bring off the miracles
of the Student Encounter week in which the New Religious
Mode helps everyone's journey.

Contradiction: Utilizing the many possibilities and resources
which are appearing in order to prepare this cluster to care for
clusters across the nation. (Wk. 3)*

RELIGIOUS HOUSE: FUKUOKA
External: LENS site is secured at Park Hotel in Hakata for
February LENS Symposium, and LENS calls continue in
fukuoka City. Team holds Training Module on Community
Analysis. Colleagues lead Roundtable using “The New
Worker” from The Third Wave.

Internal: House hosts Mr. Karikoski and Aja from Tokyo with
two guests from Finland who arrive in time to attend the
Yamagasa Festival at Kushida Shire; this festival originated in
the 13th Century to drive away an epidemic and today is a
major festival in which young men carry beautifully decorated
floats in a race through Hakata.

~ntradiction: Following through on new openings in
business community and local government. (Wk. 4)*

RELIGIOUS HOUSE: OSAKA

External: Friday Night at the Institute meeting finishes a 13-
week study on Third World Development and Freedom by
Soejita Kinoko. Regional team experiences Japan’s celebration
of a year ending by attending several traditional neighbor-
hood and community celebrations adorned in the traditional
Yukata costume.

Internal: House celebrates important decisions of two
colleagues as Hiromi Hikosaka, a long-time volunteer who has
been studying in Egypt this year, returns to Osaka to announce
her decision to marry and as Kenji Yoneda decides to intern
with ICA Osaka in August.

Contradiction: Being the demonstration that calls forth the
engagement of others and ourselves. (Wk.5)*

RELIGIOUS HOUSE: SAPPORO

External: Six-month plan with charts and timeline is
completed. LENS grad, Prof. lida, from Hokkaido University
and a member of the Hokkaido Development Board, meets

with Yubari Planning Director and with Oyubari Development
Committee to discuss ski resort plan and other economic
ideas. Mr. Muratsu, LENS grad and Training Director of the
Hokkaido Newspaper, promises to attend August Guardians’
meeting. “Week in ICA Program” begins with four sojourners.
Nineteen letters written to Tokachi and Shiribeshi prefectures
prepare for circuits in Weeks 7 and 8; and LENS follow-up
includes the translation into English of a participant’s very
positive commentary on his LENS experience.

Internal: Rick Pezoldt begins new English classes, and Elaine
and Carol Butcher begin leading special children’s English
classes immediately after arriving for one-year assignment.
House receives exciting letters on Global Council from Mrs.
Sato and Mr. Tonosaki.

Contradiction: Finding ways to make newly organized infor-
mation (mostly in English) available to Japanese colleagues.
(Wk. 5)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Darwin City Council requests October LENS. First
order is dispatched from Murrin Bridge Industry. A colleague
travels to New Zealand.

Internal: Palamer Telakau gets a job; and House takes on new
look as bathroom is redecorated.

Contradiction: Lining up regional support for area council
and program. (Wk.5)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Regional team attends Lachlan Tourist meeting and
exposes people to Murrin Bridge Industry. Orders being pour-
ing in from a week of local promotion and Tom Muir writes an
article on Murrin Bridge for DAA Quarterly. Forty hand-
written invitations are sent out to Canberra Region colleagues
for August event.

Internal: House spends Week Il working with financial figures
and participates in a wine and cheese tasting evening at Lake
Cargelligo.

Contradiction: Continuing to move on all fronts while
pushing adult responsibility towards community core
formation. (Wk. 4)*

RELIGIOUS HOUSE: PERTH

External: Regional team does third in-service session for State
Youth Education officers, consisting of demonstration work-
shop and methods explanation. Trip to rural town of Pingelly
helps regional team clarify situation for Special Forum on
Unemployment August 14. LENS collegium targets Perth
prospects, and colleague mailing is prepared with latest
Australian LENS letter. Colleagues Trevor Good and Chris
Sweet, now settled in Perth, drop by to introduce themselves
and catch up on news of the movement; and Meet New
People strategy takes form as team hosts young couple, active
in church, youth and community work, for tea.

Internal: Panchayat working papers on Polity and Founda-
tions are basis for two good study sessions with colleague. Don
Baker lands job with University Engineering Department
working on steam engines; inkind victories range from tyresto
food to tickets for Nine to Five; and House celebrates with
carnival of games, peanut hunt and costumes.

Contradiction: Having no programmatic death ground to
focus energy and waiting to risk until all contacts, courses,
staff, etc. are perfect. (Wk. 3)

RELIGIOUS HOUSE: ADELAIDE

External: Regional team rejoices with receipt of 1000 copies of
Synopsis of the South Australian Conference on Human
Development in the "80s. Roundtable workshop on focus for
movement and development of a phrase with same impact as
renewing the local church is great spirit event for team.
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Internal: Amanda Telford’s 12th birthday is celebrated twice
during the week, and House celebrates 4th of July seeing old
American film, Smokey and The Bandit at Walford Church of
England Girls Grammar School, where Mike teaches.

Contradiction: Enabling corporate quarter timeline to
emerge from whole regional team to sustain missional engage-
ment. (Wk. 1)

RELIGIOUS HOUSE: MELBOURNE

External: Working relationship with Housing Commission
moves a step during visit with Estates Manager about LENS,
accommodation and an urban sign. Regional team creates
letter inviting colleagues to Roundtable.

Internal: House sends out Barry and Louise to Global Council.
Office is transformed into a collegium room for two during
month of Council.

Contradiction: Phasing Quarter | maneuvers to enable inten-
sification of tactics during Weeks 3-5 with two in House.
(Wk.2)*

RELIGIOUS HOUSE: BRISBANE

External: Team continues calls for Field Research Practicum.
Have-A-Go Gazette newsletter is prepared with articles typed
and envelopes addressed.

Internal: Collegium on Bultmann’s Crisis of Faith paper
enhances House common memory. First pay packet from
Suzanne’s full-time job comes in.

Contradiction: Focusing the situation and understanding of
the new strategic thrust. (Wk. 4)*

SUVA

RELIGIOUS HOUSE: APIA

External: A week of drafting, visiting local representatives,
typing and revisiting finally results in three development
proposals in the mail to Shell, Mobil and BP as US$200 arrives
from Shell on Regional Consult request.

Internal: Receipt of long-awaited car parts means possibility
of a car again. News of Global Council is well received.

Contradiction: Balancing permeation demands against
missional priorities. (Wk. 3)*

RELIGIOUS HOUSE: AGANA

External: TASC (Trans Atoll Service Corporation) opens first
outer island branch in Wotje and negotiates use of former
Coop warehouse and store for second branch in Ailinglaplap.
Moves elicit the following response from the Chief Secretary
of the Government of the Marshall Islands, “Think service,
service, service, and all the rest (financing) shall be added unto
you.” Foreign Affairs Minister adds, “l want to invest in TASC
because your personnel are imaginative (sidewalk sales are
fun!), open (they can talk about their business), and clean (tidy
work space and persons).” :

Internal: TASC commits second floor KITCO store building
for ICA office and staff residence. Aeto Lalemo family declares
intent to move into House by end of September.

Contradiction: Focusing on the Region while Majuro Metro
turns into a formidable suction pump of immense possibilities.
(Wk.7)*
SAN FRANCISCO
RELIGIOUS HOUSE: SAN FRANCISCO
RELIGIOUS HOUSE: SEATTLE
RELIGIOUS HOUSE: LOS ANGELES
RELIGIOUS HOUSE: PHOENIX

External: Regional Team makes presentation to Governor’s
Council on Children, Youth and The Family demonstrating the

5

consensus method. Word is received from Corrections
Department, Albuquerque Hispanic Chamber of Commerce
and New Mexico Youth Alliance that they want to contract
with ICA. Invitations are sent for Phoenix Metro Fiesta del
Consultos.

Internal: Marion Emerson returns with report on Chicago
preparation for Global Council and the Portales task force, and
with copy of Methods Manual for small town survival in hand.

Contradiction: Creating the new methods that speak to the
times. (Wk. 2)

RELIGIOUS HOUSE: PISINEMO
External: ASARCO awards Santa Cruz Farm $5,000 to buy new
pump and irrigation pipe for 14-acre addition.

Internal: House sends out three staff to Global Council.

Contradiction: Phasing HDP transition without all the datain.
(Wk. 3)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER
EDMONTON

RELIGIOUS HOUSE: EDMONTON

RELIGIOUS HOUSE: ANCHORAGE
External: Fairview Community members build plan for local
development corporation with team and push plans down the
road for regional colleagues to attend planning in Chicago.
Workshop with regional team prepares newsletter as witness
of great year in Anchorage Region.

Internal: House builds Quarter | practics model and cele-
brates July 4th with picnic in the mountains and conversations
with regional team members.

Contradiction: Holding team accountable in midst of incred-
ible possibility and ambiguity. (Wk. 1)

RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: WINNIPEG
HOUSTON

RELIGIOUS HOUSE: HOUSTON
External: John Borrowman and Shirley Henschen meet with
10 Palacios leaders to help plan August 29 Town Meeting. The
July mobile regional House Church hosts Gloria Mullinax,
Bobbie Michel and David Beale.

Internal: David Beale spends weekend in House activities
including the celebration, seeing The Music Man at the Miller
Outdoor Theater.

Contradiction: Maintaining sense of direction and urgency
when temperature is high and number of apparently available
troops seems very low. (Wk.3)* °

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: MEMPHIS )
External: The Regional Team, including two symbolic and
one movemental Order, completes four Citizen Leadership
Training workshops in Quitman County, Mississippi. The
GOVCP team finishes year-end documentation.

Internal: House welcomes Artis Pruitt from Jackson Metro for
two-day sojourn and sends out the Howards and colleague
Marge Swacker to Global Council.

Contradiction: Being patient in summer press when feeling
vacuum in corporate long-range brooding. (Wk. 2)
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RELIGIOUS HOUSE: NEW ORLEANS

External: Susan Stevens, Jesse, Leila, John, and Sylvia partici-
pate in Global Council for New Orleans Region. Imaginal
Education, Community LENS and Corporation LENS Pedagogy
have profound impact.

Internal: The kitchen is transformed. The youth celebrate at
Hilton Rain Forest, experiencing high and low points —
different from everyday life.

Contradiction: Figuring out how the exubrance of life can be
used missionally. (Wk. 4)*

RELIGIOUS HOUSE: ATLANTA

External: Sixteen colleagues, new and old, gather to see the
global film and are impacted again with the spirit of corporate
community action.

Internal: Pre-Global Council gathering celebrates the year,
projects the next year and sends out Lois Reeves and Carol
Schwobel to represent Atlanta Region in Global Council.

Contradiction: Doing everything when everyone is two.
(Wk.3)*

RELIGIOUS HOUSE: MIAMI
CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS
External: The Global Academy brochure goes to press. Ticket-
ing increases exponentially for resettlement.

Internal: “We don’t miss a beat” marks the final week of
discontinuity and the House prepares for moving back into full
swing as the new Nexus priors meet together Week Il for the
first time.

Contradiction: Unifying dichotomized functional images
toward one missional focus as global demands require an
increasing level of cross-Centrum work. (Wk. 8)*

RELIGIOUS HOUSE: CHICAGO

External: Development team visits with Continental and
Harris Banks result in enthusiastic response to proposals.
Training, Inc. Oakbrook staff celebrates the completion of its
27th session with the movie Airplane, and FCBC class enjoys
picnic at Grant Park. House hosts North American area priors
for a day of planning.

Internal: All corners of the House are used as we enjoy visits
from the Calvin Bergdalls (parents of Terry Bergdall), Edna
Sturge (mother of Cynthis Vance), Osi Udekwu from Nigeria,
and David and Marilee Blanchard of Wisconsin.

Contradiction: Meeting Quarter Il program set-up bottom-
line. (Wk. 1)

RELIGIOUS HOUSE: KANSAS CITY
RELIGIOUS HOUSE: LORIMOR

RELIGIOUS HOUSE: MINNEAPOLIS

External: Chamber of Commerce highlights the results of
LENS as it projects its future. Sixty events are projected in 47
different agencies for Quarters | and Il. Surveys for the
Partnership Symposium illuminate concern arenas for the
Symposium day itself. Sam Hanson is made head of the Inter-
national Strategy Committee for Rural Ventures, Inc., with Jeff
Coolidge.

Internal: House welcomes Kathryn Goertz as sojourner for
the summer. Keith Boivin weds Rachael Sudia in Minneapolis
House with almost the entire Boivin family present.

Contradiction: Clarifying what responsible participation
would be in building global consensus that adds clarity. (Wk. 1)

RELIGIOUS HOUSE: ST. LOUIS

RELIGIOUS HOUSE: DETROIT

External: Long-range development probes begin to pay off
with two yeses to contributions from corporations. Twenty
Annual Appeal “get your money in”’ letters go out along with
ten development thank you letters. Regional Consult follow-
up continues with document distribution workshops in
Bangor and Detroit.

Internal: Regional teams names a larger, inkind facility as key
next step for final breakloose in House transformation
manuever,

Contradiction: Setting the stage for Quarter Il take off in the
midst of summer time designs and vacations. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: Cleveland Regional Annual Report is published and
distributed at Evening at the Institute for neighboring
colleagues. Major meetings are held in each demonstration
neighborhood. Team ends the week by sending out Gordon
Harper, Jim Fenton, Harold Williams and Emma Melton to
Global Council.

Internal: Sojourn model begins special nine-week program as
Charlie Ford moves into House to join James Redding, Codie
Smith and George Palamatam who have already begun their
sojourn.

Contradiction: Designing simple but effective models with
maximum troop disbursement. (Wk. 2)

RELIGIOUS HOUSE: INDIANAPOLIS

External: State Senator Julia Carson requests visit to House,
the Uptown (Indianapolis) Youth Task Force requests data on
Youth Forum, and the Hamilton (Ohio) School Board requests
help with education impasse, all in the same week.

Internal: House experiences summer swirl of Council prepa-
ration, year-end bookkeeping, birthdays, guests, program
requests, and old movies as life giving and exhausting.

Contradiction: Releasing Training, Inc. job candidates to see
possibility and significance of punctuality. (Wk. 2)

NEW YORK
RELIGIOUS HOUSE: NEW YORK

. RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: ROCHESTER

RELIGIOUS HOUSE: PHILADELPHIA

External: Seven people attend the Harrisburg Roundtable,
including four new colleagues, demonstrating decision of
Harrisburg Metro to participate in the Year of The Region.

Internal: Visit of the Oden family on their way from Taiwan to
Chicago occasions a sharing and enrichment manifested in the
collegium on ritual writing.

Contradiction: Holding the tension between covering all the
maneuver tactics and completing the ones underway. (Wk. 3)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

RELIGIOUS HOUSE: BOSTON

External: Global Academy is spearheaded by recent grads.
Seven people are now headed for October/November
Academy. Two potential volunteers from Boston visit Kemper
to meet people and make plans.

Internal: Entire House participates in Global Council while
sojourners do an excellent job of holding down the fort and
doing Academy recruitment.

Contradiction: Keeping coordination function operating via
telephone to handle continuing program during Global
Council and summer. (Wk. 3)*
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RELIGIOUS HOUSE: STARKS

External: The Starks Enterprise Corporation (SEC) meets for
Farmers Home Administration proposal and Cornshop fund-
ing strategy. House travels to Houlton for three more days of
strategy sessions with the Maliseet and Mic Mac tribes. More
strategy work is done to assist guardian Brian Trask in new job
with Handicap Rehabilitation.

Internal: House invites SEC President Peter Cook over for the
first major feast from the garden.

Contradiction: Financing project in the short run to allow
breathing time to work out long-term solutions. (Wk. 4)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Presentation to Central Rotary’s Public Affairs
Committee at Mount Vincent Club results in $3,000 for two
Kenya volunteers and municipal network opens up for
possible provincial mayors presentation in April.

Internal: Brian Fisher interviewed for YMCA job in House
neighborhood is to initiate Fifth City type socio-economic
development.

Contradiction: Mail strike, expected to last through August,
brings many activities to a standstill. (Wk. 2)

RELIGIOUS HOUSE: TORONTO
RELIGIOUS HOUSE: OTTAWA

RELIGIOUS HOUSE: HALIFAX

External: After major media exposure of The Atlantic
Potential Regional Consultation letters begin to pour in re-
questing consult documents. The Lorne Human Development
Project holds its annual meeting and elects officers for another
programmatic year.

Internal: Blitz trip around the region to all major pulp and
paper companies and mines reveals self-support possibilities
for another year.

Contradiction: Recognizing House's catalytic task after
Atlantic Potential Consult rather than simply responding to
programmatic opportunities. (Wk. 1)

MEXICO CITY
RELIGIOUS HOUSE: MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RE'iGIOUS HOUSE: KINGSTON

External: Jamaican financing base broadens with receipt of
US$3,500 bridging loan for Coop from local bank, when
US$200 commitment from Consult grad becomes a US$360
donation after CYF in his community, and when three fees for
forum training are received from Social Development
Commission (public sector). IDB (Inter-American Bank)
loan/grant justification and requests are successfully sub-
mitted for Coop which then holds management meeting.
Priniing breakthroughs include delivery of first Regional
Consult documents, 500 extra Consult flyers, forum docu-
ments and Claverty Cottage Constitution.

Internal: Discontinuity is marked with sun and fun as kids and
Jon go to beach and amusement park, and continuity is
marked by Horace Davis’ continuing sojour.

Contradiction: Multiplying troops by laying do-able tasks on
colleagues through very concrete planning. (Wk. 4)*

LIMA
RELIGIOUS HOUSE: LIMA

CARACAS
RELIGIOUS HOUSE: CARACAS
BUENOS AIRES
RELIGIOUS HOUSE: SANTIAGO
RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Training for health careworkers and regular
meetings in the three Rio Bonito extension villages happens
with the new regional team taking on major responsibilities.
Coca-Cola continues their yearly financial support three
months ahead of time.

Internal: Alberto Rosario holds down the fort during Global
Council and gives inspiration to the regional team. Hosting of
House guests continues as work intensifies in the region.

Contradiction: Expanding on numerous program advantages
with reduced troop strength. (Wk. 3)
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MADRID
RELIGIOUS HOUSE: MADRID

External: Fine visit with Bankers Trust gives promise of future
help including use of office equipment. All invitations are in
the mail for Area Council.

Internal: During great Saturday night dinner with colleagues,
House sends out Rickey Jones in style for the rest of his
European Odyssey.

Contradiction: Having all systems “go” before discontinuity
to insure readiness for a busy September. (Wk. 4)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Camera-ready copy for a volunteers orientation
brochure is completed in the same week that Neil Price is sent
out to India as a volunteer and the House prepares for a
capacity crowd at next week’s Volunteers Orientation
Weekend.

Internal: Celebration of the Royal Wedding begins with
attending the fireworks Tuesday night, followed by enjoying a
delightfully uncrowded countryside Wednesday — as most
peoplearein London for the wedding, and completing the day
with a study on hunting sharks by Lewis Carroll.

Contradiction: Seating everyone coming to next Volunteers
Orientation Weekend, having sold all “antique” chairs in
thorough preparation to move facility. (Wk. 5)*

RELIGIOUS HOUSE: GLASGOW
External: Regional team receives queries and interest for
future participation from Paris, Peru and Edinburgh.

Internal: House sents out Michael for four-day discontinuity
while Mary holds down the fort and visits Stirling Castle.

Contradiction: Utilizing time effectively around permeation.
(Wk. 4)

There are mines for silver

and places where men refine gold. . .

But where can wisdom be found?

And where is the source of understanding?
No man knows the way of it. . .

But God understands the way of it,

he alone knows it source;

And he said to man:

The fear of the Lord is wisdom,
and to turn from evil is understanding.

RELIGIOUS HOUSE: BRISTOL

External: Local parish canon introduces the regional team to
Rotary network in Penarth (near House location). Week I
circuit to Southhampton Metro visits Stonehenge, Salisbury
Cathedral and guardian colleague Peggy Herbert,

Internal: Work on regional card file prepares data for next
regional mailing and regular metro circuits.

Contradiction: Building a movement from scattered and
isolated colleagues. (Wk. 4)

PARIS
RELIGIOUS HOUSE: PARIS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Berthold Swaiger and Robert Rank visit and are sent
out with six others to Global Council. Development circuits
continue in full swing.

Internal: Ruth Dickinson moves in to sojourn for Quarter I,
and Canadian Embassy English teaching job is secured for
August. House launches Quarter | by attending Ommegang—
three-hour long 450-year-old pageant — held in Grand Place
of Brussels.

Contradiction: Holding dyqamics of external missional work
in midst of rich corporate and Wayside Inn life. (Wk. 1)

RELIGIOUS HOUSE: BRUSSELS

External: Brugge-West Flanders Economic Development
Council holds closing celebration for |5 Indonesian govern-
mentemployees and praises |CA training as key to nine-month
course. Commitment is made for retreat next spring ($1500).
Two more conversations on Global Council participation raise
hopes for “seriously considering”.

Internal: House has truly awesome final celebration in House
office with avocados, beef, champagne, Mozart, Lao-Tse and
silence that radiates effulgence.




Contradiction: Regional Consult report awaits French and
Flemish translations to move while the iron is hot. (Wk. 1)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Rainer Edelmann decides to do Practicum month in
the Frankfurt House at the same time Antje Ottke plans to be
here. Regional team completes Imaginal Education course
brochure, Julie Thonon completes translation of IERD
materials and backup. Camp MIDDLE EARTH staff are from
Berlin, Madrid, Copenhagen, Cardiff and London with 15
campers (two to nine years) and two sixth graders as additional
staff.

Internal: House space is transformed into Camp MIDDLE
EARTH. House and camp staff send out Hans Peter to New
York at a celebration with Bowle, skits and claiming promises
for 1981-82.

Contradiction: Choosing the catalytic loose ends to tie up
before discontinuity and reassignment. (Wk. 4)*

RELIGIOUS HOUSE: AMSTERDAM

External: Gifts totaling 600 guilders arrive for the GOC travel
fund. Next step is taken in urban research with an “Utrecht
Trek” to investigate the various styles of urban neighborhoods
in that city.

Internal: Summer renewal dynamic begins with scrubbing
and waxing of whole House on fasting day and continues
through week with spirit-renewing beach trip, topped off with
decor workshop and Profound Humanness montage creation.

Contradiction:- Being consumed by the ambiguities of who
we are and what needs to be created in Quarter I. (Wk. 3)
RELIGIOUS HOUSE: BERLIN
ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Danchurchaid Board commits (US)$10,000 for El
Bayad. SIDA in Stockholm requests discussion with view to
funding during circuit to Stockholm, Uppsala and Enkoping
Metros. Scouts and Guides request Symposia to use planning
methods to clarify their program on ethnic minorities.

Internal: House celebrates Sanct Hans Day with a traditional
bonfire (and clears all burnable material from property!).

Contradiction: Getting clarity about how far to go with long-
term Structural Permeation. (Wk. 1)

BUDAPEST
RELIGIOUS HOUSE: VIENNA
CAIRO

RELIGIOUS HOUSE: GIZA .
External: Men of Sheik Ali organize all-night workday to
finish pipeline without knowledge of ICA.

Internal: House sends out Alex Neill after one year of volun-
teer work on the Bayad Cluster water program.

Contradiction: Meshing discontinuity with accelerating
programs so that momentum is not lost. (Wk.5)

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN

LAGOS
RELIGIOUS HOUSE: LAGOS
KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Week-long Health Caretaker training for 12 villages
and Kapini is conducted by Chainama Training Center.
Aucxiliary and Kapini staff provide leadership opportunity and
training through The Team, and the week comes off as a fine
event. Kapini Evaluation Officers for Ford Foundation Grant
begin work. In Diamond Villages the welfare building bricks
are being made, with 400 completed in Mwachilwana.

Internal: Evenings are spent on the implementaries of
Quarter | maneuvers, ending with a Saturday night special
bonfire and story-telling time.

Contradiction: Clarifying vision in order to move on the prac-
tical enablement of Diamond and Kapini. (Wk. 3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: The Women’s Advancement Module team
completes first sub-location of six in the Muputi Location with
40 women from Kaani Sub-location, ending with the site visit
to Katumoni Experimental Farms. The Advanced Training
School graduates 35 Kenyan staff of the New Village
Movement. Christian Children’s Fund representative comes to
House for PSU on grant received funding 300 children in the
Muputi Location.

Internal: House experiments with the North.American Daily
Ritual. The Coffman family is sent out for discontinuity in the
U.S.A.

Contradiction: Hesitating on implementation of decided-on
programmes slows momentum of quarter. (Wk. 4)*

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Arrival of E.E.C. money from Brussels augments local
development efforts. Operations forces continue impact
training and HDC courses in Maliwada, Jawale and Chikhale
Ashrams,

Internal: Downtown Management office gets much-needed
facelift in Week 11 space blitz and new E.G. space is created in
former men’s dorm. Roundtable highlights week with two
visiting colleagues hosting and with three guests present.

Contradiction: Finding ways to cut across centrum structures
to enable the effective engagement of everyone in getting the
task done. (Wk. 3)

RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Surprise visit by Sub-Collector brings promise of a
stall at Jogipet market for Nadlapur vegetables and commerce
(general store). Villagers dig 75 pits in anticipation of fruit tree
and beautification planting while documentation of Circle
Survey and Town Meetings is finished. Thirteen villagers meet
for next step of initiating poultry farms while 11 pairs of
bullocks arrive from bank loan.




e

Internal: Collegium, witness and hosting in morning are
imaged as training dynamics; assignments by team for
members doing daily enablement help create teamhood, and
collegiums on decor, house equipment and utensils enable
corporateness and deeper understanding of internal life
dynamics.

Contradiction: Finding ways to release people’s images
beyond that of immediacy — busy planting season. (Wk. 3)

CALCUTTA
RELIGIOUS HOUSE: CALCUTTA

SINGAPORE
RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

RELIGIOUS HOUSE: KUALA LUMPUR

External: Ramadan (Islamic month of fasting) continues to
dominate national mood, with highlight of International
Koran Reading Competition appearing on live telecasts five
nights in a row. Team begins layout for ICA Annual Report for
1980-81, covering 18 months, and first Malaysian colleague
Roundtable hosts ten people (five races). Surprise visit — first
since registration in 1977 — from the Registrar of Companies
indicates House is basically in order.

Internal: House hunt continues — have now seen eight, but
all are too small for both regional house and nexus. Romanus
begins formal English classes; and guardian family, Sagars, join
House for Mrs. Sagar’s birthday and to welcome new baby,
Micheala Rose Welch, with pizza.

Contradiction: Completing Annual Report before the
imaginal beginning of the new year hits. (Wk. 4)*

RELIGIOUS HOUSE: MEDAN

External: Bubun prepares for Muslim Hari Raya (celebration
ending month of fasting) by painting 70% of houses and by
initiating housing subsidy for poor families. The sixth and last
cluster village begins village electricity system. District
(Kecamatan) Demonstration circuits assist six new village pre-
schools with equipment purchase and Nestle’s inkind visit
secures preschool milk. Health module preparation continues
with local doctor telling villages that their preschool and self-
supporting parents groups will be key for health implementa-
tion. Bubun'’s three water catchment tanks are completed as
models.

Internal: House completes Kazanzakis Saviours of God study,
finding new poetry to talk about being the religious in a multi-
religious staff.

Contradiction: Turning USAID’s story about Bubun from
failure to success as they come to visit again. (Wk. 4)

RELIGIOUS HOUSE: JAKARTA

External: Team of Rettig, Leggett and Nenilaunch the Nurada
HDP Water Maneuver. House signs new 13-month half price
training center lease. Continuing inkind calls attract interestin
LENS from Singer, Gobel and Permorin.

Internal: Third inkind victory in three weeks completely
equips new office (two desks, six chairs and two file cabinets);
and House jaga (night watchman) and workman build double
kitchen sink for training center, equalling any in Sears
catalogue.

Contradiction: Enabling government and private sector
cooperation in launching a major maneuver in Nurada HDP
for the sake of the villages. (Wk. 4)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Forty residents from the six cluster villages gather in
Marana after nightly prayers for desa (group of villages) Koran
reading contest. District Officer comes unexpectedly to
“organize” contest and sees Desa Marannu is already organ-
ized. Fifteen preschool teachers come to Bontoa for training

with new curriculum manual. New village generator starts and
the public TV moves inside the Community Center.

Internal: Unseasonable rains keep everything green but
waterlog the cash crops.

Contradiction: Preparing for August module and desa activ-
ities before and after Islamic holiday. (Wk. 3)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Dow Chemical budgets $6000 for Korea. Flying Tiger
flies film to Osaka and the International Corporation Data List
to Chicago as inkind donation.

Internal; Hallways are painted and House has Portuguese
celebration with Hong Kong Region House.

Contradiction: Building a framework that allows the year to
be, launched quickly and powerfully. (Wk.4)*

RELIGIOUS HOUSE: HONG KONG

RELIGIOUS HOUSE: KAOHSIUNG

External: Second week of Summer Youth Program is held in
Tai Yuen with more than 110 students participating in spite of
typhoon winds and rain all week.

Internal: Chinese staff lead nightly meelings' reporting,
reflecting and planning for the next day of youth activities.

Contradiction: Finding ways to do leadership training every-
day in every thing. (Wk. 4)*

RELIGIOUS HOUSE: TAIPH
RELIGIOUS HOUSE: MANILA

RELIGIOUS HOUSE: CEBU

External: A family in Bagong Dalan Human Development
Project decide to give facility for new village Health Clinicafter
seeing what is happening in their community. Children in
Subtonggan are fascinated with different colored tires in new-
ly renovated playground; renovation took two days with visits
on the manager of Goodyear Company. Workdays are
scheduled in preparation for first Economic Fair on the island.

Internal; House decides to have two workdays for two hours
in a week by getting up at 5:00 in the morning to musicand the
ringing of the bell as a signal to go to the vegetable farm and
help the Economic Team in their new venture. House cele-
brates the birthdays of Martin and Kristianne together.

Contradiction: Working in five arenas with less expense and
different tasks but maintaining group’s momentum. (Wk. 4)

RELIGIOUS HOUSE: DAVAO

External: Gaisano sends a sewing order for 200 electric pan
covers. Bagrass seedlings are distributed to Langub villagers.
Magtuod General Store expands location in the center.

Internal: House receives brochure from Salani HDP and
continues House Bagrass replanting.

Contradiction: Preparing for Daycare Worker Training spon-
sored by MSSD Week 6. (Wk. 5)*

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Development continues in Quarter | with receipt of
100,000 yen from the Conventuals Religious Order, symboliz-
ing their strong colleagueship.

Internal: The Houseis full again although this month has been
a game of “musical rooms” with all the comings and goings,
and cleaning is key.

Contradiction: Answering paralyzing question of what is the
training required in the House, the area and region. (Wk. 5)




RELIGIOUS HOUSE: SEOUL

External: Development continues to provide seed money for
the rapid beginnings of the new Chungwon Cluster. One
million Won (US$2,000) from Tae Han Bulk Terminal and
US$1,000 from Xerox provide a good start.

Internal: A five-day, 9 to 5 time design is experimented with
for the Global Language School, journeying 11 women partici-
pants to see themselves as creators of the future.

Contradiction: Finding new troops to do work previously
done by those now assigned to Chung Won Cluster. (Wk. 3)

RELIGIOUS HOUSE: KOH DU E RI

External: Students from five universities and three preschool
teachers, all members of U. Am. Presbyterian Church in
Cheongju City, invest first week of summer vacation working
in Cheongwon Cluster; the preschool is opened in Ho Jeong |
Re, and workdays in all four villages accomplish community
priorities including cleaning the Shrine of Shin Chae Ho in
anticipation of the scholar-hero’s 100-year birth celebration.
So many women participate in the women’s meetings that the
village chief, Moon Pak Ri, says itis largest women’s meeting in
900-year history of the village. The church also catalyzes part-
icipation of two dentists who see 25 people from three villages,
pulling teeth which would have cost US$300 in clinics.

Internal: Miss Oh Hae Sook and Mrs. Min (Kim Seong Hee)
strengthen the leadership team and help bring off the miracles
of the Student Encounter week in which the New Religious
Mode helps everyone’s journey.

Contradiction: Utilizing the many possibilities and resources
which are appearing in order to prepare this cluster to care for
clusters across the nation. (Wk. 3)

RELIGIOUS HOUSE: FUKUOKA

External: Fifty Buddhist priests (Nichiren Sect), representing
the leadership from Kyushu and Okinawa, attend exciting
Town Meeting at their largest temple in Kumamoto. Two
advisors, Mr. Tasai and Mr. Tsukamoto, are on leadership team
with ICA staff. This meeting will catalyze other Town Meetings
with local temples.

Internal: Takashi Hara (resident volunteer) gets job as admin-
istrator (interpreter) with a construction company in Tokyo
and will accompany a Japanese engineer to Iraq for one year.
Entire House spends weekend at Tsutate Onsen (hotspring)
and peers into Mt. Aso, world’s largest active volcano.

Contradiction: Making necessary preparations for new resi-
dent volunteers and staff. (Wk. 5)*

RELIGIOUS HOUSE: OSAKA

External: Friday Night at the Institute meeting finishes a 13-
week study on Third World Development and Freedom by
Soejita Kinoko. Regional team experiences Japan’s celebration
of a year ending by attending several traditional neighbor-
hood and community celebrations adorned in the traditional
Yukata costume. .

Internal: House celebrates important decisions of two
colleagues as Hiromi Hikosaka, a long-time volunteer who has
been studying in Egypt this year, returns to Osaka to announce
her decision to marry and as Kenji Yoneda decides to intern
with ICA Osaka in August.

Contradiction: Being the demonstration that calls forth the
engagement of others and ourselves. (Wk. 5)

RELIGIOUS HOUSE: SAPPORO

External: Six-month plan with charts and timeline is
completed. LENS grad, Prof. lida, from Hokkaido University
and a member of the Hokkaido Development Board, meets
with Yubari Planning Director and with Oyubari Development
Committee to discuss ski resort plan and other economic
ideas. Mr. Muratsu, LENS grad and Training Director of the
Hokkaido Newspaper, promises to attend August Guardians’
meeting. “Week in ICA Program” begins with four sojourners.
Nineteen letters written to Tokachi and Shiribeshi prefectures

prepare for circuits in Weeks 7 and 8; and LENS follow-up
includes the translation into English of a participant’s very
positive commentary on his LENS experience.

Internal: Rick Pezoldt begins new English classes, and Elaine
and Carol Butcher begin leading special children’s English
classes immediately after arriving for one-year assignment.
House receives exciting letters on Global Council from Mrs.
Sato and Mr. Tonosaki.

Contradiction: Finding ways to make newly organized infor-
ma't(ion (mostly in English) available to Japanese colleagues.
(Wk. 5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Darwin City Council requests October LENS, First
order is dispatched from Murrin Bridge Industry. A colleague
travels to New Zealand.

Internal: Palamer Telakau gets a job; and House takes on new
look as bathroom is redecorated.

Contradiction: Lining up regional support for Area Council
and program. (Wk. 5)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Regional team attends Lachlan Tourist meeting and
exposes people to Murrin Bridge Industry. Orders being pour-
ing in from a week of local promotion and Tom Muir writes an
article on Murrin Bridge for DAA Quarterly. Forty hand-
written invitations are sent out to Canberra Region colleagues
for August event.

Internal: House spends Week Il working with financial figures
and participates in a wine and cheese tasting evening at Lake
Cargelligo.

Contradiction: Continuing to move on all fronts while push-
ing adult responsibility towards community core formation.
(Wk. 4)

RELIGIOUS HOUSE: PERTH

External: Regional team does third in-service session for State
Youth Education officers, consisting of demonstration work-
shop and methods explanation. Trip to rural town of Pingelly
helps regional team clarify situation for Special Forum on
Unemployment August 14. LENS collegium targets Perth
prospects, and colleague mailing is prepared with latest
Australian LENS letter. Colleagues Trevor Good and Chris
Sweet, now settled in Perth, drop by to introduce themselves
and catch up on news of the movement; and Meet New
People strategy takes form as team hosts young couple, active
in church, youth and community work, for tea.

Internal: Panchayat working papers on Polity and Founda-
tions are basis for two good study sessions with colleague. Don
Baker lands job with University Engineering Department
working on steam engines; inkind victories range from tyres to
food to tickets for Nine to Five; and House celebrates with
carnival of games, peanut hunt and costumes.

Contradiction: Having no programmatic death ground to
focus energy and waiting to risk until all contacts, courses,
staff, etc. are perfect. (Wk. 3)

RELIGIOUS HOUSE: ADELAIDE

External: Regional team rejoices with receipt of 1000 copies of
Synopsis of the South Australian Conference on Human
Development in the "80s. Roundtable workshop on focus for
movement and development of a phrase with same impact as
renewing the local church is great spirit event for team.

Internal: Amanda Telford’s 12th birthday is celebrated twice
during the week, and House celebrates 4th of July seeing old
American film, Smokey and The Bandit at Walford Church of
England Girls Grammar School, where Mike teaches.




Contradiction: Enabling corporate quarter timeline to
emerge from whole regional team to sustain missional engage-
ment. (Wk. 1)

RELIGIOUS HOUSE: MELBOURNE

External: Staff of Health Management Services completes
LENS workshops. Fine demonstration allows participants to
grasp the method. Colleague Judy Wright agrees to sell fine
new Murrin Bridge soft goods.

Internal: Regional team takes responsibility for shaping this
quarter’s Roundtable, and Saturday is spent creating charts for
Third Wave dialogue.

Contradiction: Cetting enough programs spinning in the
urban so that intuitions about future diractions begin to take
form. (Wk. 3)*

RELIGIOUS HOUSE: BRISBANE

External: Teamsends out ). Bishop to National Urban Network
(church) meeting in Melbourne, touches base with local com-
munity co-op on continuing research, and holds feet-on-the-
table pre-brooding strategy session for Area Council and
beyond.

Internal: House is addressed by collegium using Tillich
method (is not, is) on inwardness and continues common
memory renewal with You Are Accepted.

Contradiction: Dancing over the abyss of annual assignment
uncertainty while embracing the nitty gritty deadlines and a
strategic spirit paradigm shift. (Wk. 5)*

SUVA

RELIGIOUS HOUSE: APIA

External: A week of drafting, visiting local representatives,
typing and revisiting finally results in three development
proposals in the mail to Shell, Mobil and BP as US$200 arrives
from Shell on Regional Consult request.

Internal: Receipt of long-awaited car parts means possibility
of a car again. News of Global Council is well received.

Contradiction: Balancing permeation demands against
missional priorities. (Wk. 3)

RELIGIOUS HOUSE: AGANA

External: TASC (Trans Atoll Service Corporation) opens first
outer island branch in Wotje and negotiates use of former
Coop warehouse and store for second branch in Ailinglaplap.
Moves elicit the following response from the Chief Secretary
of the Government of the Marshall Islands, “Think service,
service, service, and all the rest (financing) shall be added unto
you.” Foreign Affairs Minister adds, “l want to investin TASC
because your personnel are imaginative (sidewalk sales are
fun!), open (they can talk about their business), and clean (tidy
work space and persons).”

Internal: TASC commits second floor KITCO store building
for ICA office and staff residence. Aeto Lalemo family declares
intent to move into House by end of September.

Contradiction: Focusing on the Region while Majuro Metro
turns into a formidable suction pump of immense possibilities.
(Wk.7)

SAN FRANCISCO
RELIGIOUS HOUSE: SAN FRANCISCO
RELIGIOUS HOUSE: SEATTLE
RELIGIOUS HOUSE: LOS ANGELES

RELIGIOUS HOUSE: PHOENIX

External: Regional Team makes presentation to Governor’s
Council on Children, Youth and The Family demonstrating the
consensus method. Word is received from Corrections

Department, Albuquerque Hispanic Chamber of Commerce
and New Mexico Youth Alliance that they want to contract
with ICA. Invitations are sent for Phoenix Metro Fiesta del
Consultos.

Internal: Marion Emerson returns with report on Chicago
preparation for Global Council and the Portales task force, and
with copy of Methods Manual for small town survival in hand.

Contradiction: Creating the new methods that speak to the
times. (Wk. 2)

RELIGIOUS HOUSE: PISINEMO
External: ASARCO awards Santa Cruz Farm $5,000 to buy new
pump and irrigation pipe for 14-acre addition.

Internal: House sends out three staff to Global Council.

Contradiction: Phasing HDP transition without all the dataiin.
(Wk. 3)

RELIGIOUS HOUSE: BILLINGS
RELIGIOUS HOUSE: DENVER

EDMONTON
RELIGIOUS HOUSE: EDMONTON

RELIGIOUS HOUSE: ANCHORAGE
External: Fairview Community members build plan for local
development corporation with team and push plans down the
road for regional colleagues to attend planning in Chicago.
Workshop with regional team prepares newsletter as witness
of great year in Anchorage Region.

Internal: House builds Quarter | practics model and cele-
brates July 4th with picnic in the mountains and conversations
with regional team members.

Contradiction: Holding team accountable in midst of incred-
ible possibility and ambiguity. (Wk. 1)

RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: WINNIPEG
HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Karlyn Buselmier, Director of Indochinese Senior
Services Program in Port Arthur, visits House to seek help with
future of her organization. She was referred to ICA by Texas
Department of Human Resources. Volunteer organization in
Beaumont schedules workshop in November on “How to
Organize Task Forces”.

Internal: Wes, Scott and Kim Seeliger move in to sojourn for a
few weeks. July Mobile Regional House Church hosts
Howards and Yosts.

Contradiction: Maintaining effective thrustin preparation for
Quarter 1l when the crystal ball is fogged over. (Wk. 4)*

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: MEMPHIS

External: The Regional Team, including two symbolic and
one movemental Order, completes four Citizen Leadership
Training workshops in Quitman County, Mississippi. The
GOVCP team finishes year-end documentation.

Internal: House welcomes Artis Pruitt from Jackson Metro for
two-day sojourn and sends out the Howards and colleague
Marge Swacker to Global Council.

Contradiction: Being patient in summer press when feeling
vacuum in corporate long-range brooding. (Wk. 2)




RELIGIOUS HOUSE: NEW ORLEANS

External: Susan Stevens reports at House Church on her
Global Council experience in Chicago through LENS and the
future of training.

Internal: House gets professional inside face lift as troops blitz
the kitchen and sojourner brings back true color to collegium
room carpet.

Contradiction: Maintaining House structures and doing
regional council set-up in midst of discontinuity experience.
(Wk. 5)*

RELIGIOUS HOUSE: ATLANTA

External: Sixteen colleagues, new and old, gather to see the
global film and are impacted again with the spirit of corporate
community action.

Internal: Pre-Global Council gathering celebrates the year,
projects the next year and sends out Lois Reeves and Carol
Schwobel to represent Atlanta Region in Global Council.

Contradiction: Doing everything when everyone is two.
(Wk.3)

RELIGIOUS HOUSE: MIAMI
CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Chicago Nexus Council Planning involves all as a
House, task forces, and Centrums, beginning with a Town
Meeting that interweaves the mandates, memorials and
priorities, both comprehensively and particularly. Exciting
collegium on ““Five Emerging Campaigns” pushes the relation-
ships of the mandates, memorials and priorities to the Master
Stategies. The Jamaica cross-centrum LENS team is already “on
the road” for three scheduled LENS seminars — a sign of future
program intensification.

Internal: House is excited by the song, story and symbol —
“Band of Service” — from the Town Meeting and is awed by
the precision of the priory doing the symbolic life roles this
week, setting the tone for 1981-82.

Contradiction: Completing the orchestration of cross-
centrum missional designs with unifying images that move to
the particular. (Wk.9)*

RELIGIOUS HOUSE: CHICAGO

External: Development team visits with Continental and
Harris Banks result in enthusiastic response to proposals.
Training, Inc. Oakbrook staff celebrates the completion of its
27th session with the movie Airplane, and FCBC class enjoys
picnic at Grant Park. House hosts North American area priors
for a day of planning.

Internal: All corners of the House are used as we enjoy visits
from the Calvin Bergdalls (parents of Terry Bergdall), Edna
Sturge (mother of Cynthis Vance), Osi Udekwu from Nigeria,
and David and Marilee Blanchard of Wisconsin.

Contradiction: Meeting Quarter |l program set-up bottom-
line. (Wk. 1)

RELIGIOUS HOUSE: KANSAS CITY

External: New year begins with treks to Kansas City, Omaha,
Lincoln, and Cedar Rapids Metros — three events are
scheduled. Two-day youth cluster council and Regional
Council produce two documents, establishing that four metro
teams are in place with first draft maneuvers and quarter time-
lines. Midcrest Project Steering Committee defines eight
challenges and creates great “region 14” team. Team does
corporate proposal writing with RVl in Minneapolis and
Lorimor.

Internal: Whole Kansas City House meeting in Lorimor estab-
lishes outpost image of cluster team. Nancy Trask and Ken
Otto visit coming from and going to India.

Contradiction: Making necessary decisions in such a way that
keeps flexibility in forging future strategy. (Wk.9)*

RELIGIOUS HOUSE: LORIMOR

RELIGIOUS HOUSE: MINNEAPOLIS

External: Chamber of Commerce highlights the results of
LENS as it projects its future. Sixty events are projected in 47
different agencies for Quarters | and II. Surveys for the
Partnership Symposium illuminate concern arenas for the
Symposium day itself. Sam Hanson is made head of the Inter-
national Strategy Committee for Rural Ventures, Inc., with Jeff
Coolidge.

Internal: House welcomes Kathryn Goertz as sojourner for
the summer. Keith Boivin weds Rachael Sudia in Minneapolis
House with almost the entire Boivin family present.

Contradiction: Clarifying what responsible participation
would be in building global consensus that adds clarity. (Wk. 1)

RELIGIOUS HOUSE: ST. LOUIS

RELIGIOUS HOUSE: DETROIT

External: Long-range development probes begin to pay off
with two yeses to contributions from corporations. Twenty
Annual Appeal “get your money in”’ letters go out along with
ten development thank you letters. Regional Consult follow-
up continues with document distribution workshops in
Bangor and Detroit.

Internal: Regional teams names a larger, inkind facility as key
next step for final breakloose in House transformation
manuever,

Contradiction: Setting the stage for Quarter Il take off in the
midst of summer time designs and vacations. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: Cleveland Regional Annual Report is published and
distributed at Evening at the Institute for neighboring
colleagues. Major-meetings are held in each demonstration
neighborhood. Team ends the week by sending out Gordon
Harper, Jim Fenton, Harold Williams and Emma Melton to
Global Council.

Internal: Sojourn model begins special nine-week program as
Charlie Ford moves into House to join James Redding, Codie
Smith and George Palamatam who have already begun their
sojourn.

Contradiction: Designing simple but effective models with
maximum troop disbursement. (Wk. 2)

RELIGICOUS HOUSE: INDIANAPOLIS

External: State Senator Julia Carson requests visit to House,
the Uptown (Indianapolis) Youth Task Force requests data on
Youth Forum, and the Hamilton (Ohio) School Board requests
help with education impasse, all in the same week.

Internal: House experiences summer swirl of Council prepa-
ration, year-end bookkeeping, birthdays, guests, program
requests, and old movies as life giving and exhausting.

Contradiction: Releasing Training, Inc. job candidates to see
possibility and significance of punctuality. (Wk. 2)

NEW YORK
RELIGIOUS HOUSE: NEW YORK
RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: ROCHESTER

RELIGIOUS HOUSE: PHILADELPHIA

External: Seven people attend the Harrisburg Roundtable,
including four new colleagues, demonstrating decision of
Harrisburg Metro to participate in the Year of The Region.

1
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Internal: Visit of the Oden family on their way from Taiwan to
Chicago occasions a sharing and enrichment manifested in the

. collegium on ritual writing.

Contradiction: Holding the tension between covering all the
maneuver tactics and completing the ones underway. (Wk. 3)

RELIGIOUS HOUSE: WASHINGTON, D.C.

RELIGIOUS HOUSE: BOSTON

External: Global Academy is spearheaded by recent grads.
Seven people are now headed for October/November
Academy. Two potential volunteers from Boston visit Kemper
to meet people and make plans.

Internal: Entire House participates in Global Council while
sojourners do an excellent job of holding down the fort and
doing Academy recruitment.

Contradiction: Keeping coordination function operating via
telephone to handle continuing program during Global
Council and summer. (Wk. 3)

RELIGIOUS HOUSE: STARKS

External: Farmers Home Administration puts in pre-applica-
tion for a water/sewer project for Starks and says that Starks
Enterprise Corporation is number one prospect in the state.
One hundred twenty-five MicMac and Maliseet Native
Americans participate in four Town Meetings and one 8-hour
strategy session in Houlton. Chaitanya York leads the Augusta
Guild in workshop on thinking through lifetime goals: What
would you do if you knew that in six months abolt of lightning
would strike you dead?

Internal: House celebrates blue skies and summer with an
excursion around Maine’s mountain country, energetically
ascending the 4100 foot slopes of Saddleback Mt. in a chair lift.

Contradiction: Pushing through the painful realization that
work and planning come before victories; not simply saying
you want to win. (Wk. 5)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Presentation to Central Rotary’s Public Affairs
Committee at Mount Vincent Club results in $3,000 for two
Kenya volunteers and municipal network opens up for
possible provincial mayors presentation in April.

Internal: Brian Fisher interviewed for YMCA job in House
neighborhood is to initiate Fifth City type socio-economic
development.

Contradiction: Mail strike, expected to last through August,
brings many activities to a standstill. (Wk. 2)

RELIGIOUS HOUSE: TORONTO
RELIGIOUS HOUSE: OTTAWA

RELIGIOUS HOUSE: HALIFAX

External: After major media exposure of The Atlantic
Potential Regional Consultation letters begin to pour in re-
questing consult documents. The Lorne Human Development
Project holds its annual meeting and elects officers for another
programmatic year.

Internal: Blitz trip around the region to all major pulp and
paper companies and mines reveals self-support possibilities
for another year.

Contradiction: Recognizing House’s catalytic task after
Atlantic Potential Consult rather than simply responding to
programmatic opportunities. (Wk. 1)

MEXICO CITY
RELIGIOUS HOUSE: MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: House conducts two forums inspite of discontinuity
with the help of regional colleagues, as well as doing co-op
loan procedures, printing arrangements and obtaining survey
for architect.

Internal: House enjoys discontinuity as boys participate in
Cedar Valley library program and adults patronize plays and
football games.

Contradiction: Keeping the wheels spinning in the midst of
staff discontinuity and colleagues’ vacations. (Wk. 3)*

LIMA
RELIGIOUS HOUSE: LIMA
CARACAS
RELIGIOUS HOUSE: CARACAS
BUENOS AIRES
RELIGIOUS HOUSE: SANTIAGO
RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO ‘

External: Training for health careworkers and regular
meetings in the three Rio Bonito extension villages happens
with the new regional team taking on major responsibilities.
Coca-Cola continues their yearly financial support three
months ahead of time.

Internal: Alberto Rosario holds down the fort during C.;Iobal
Council and gives inspiration to the regional team. Hosting of
House guests continues as work intensifies in the region.

Contradiction: Expanding on numerous program advantages
with reduced troop strength. (Wk. 3)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

BOMBAY
SINGAPORE
HONG KONG

QUARTER | WEEK NINE CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports the training of the Chicago Nexus teams for the
1981-82 Annual Appeal campaign to be launched Week 10 in the 36 regions. Putting
together a Case Study document, a comprehensive story for Development patterned
after professional fund raising efforts, is the breakthrough. The key contradiction liesin
the arena of troop turnover in “the gap” between last year and this year which
constitutes unfocused follow-up on committed and working money.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports the Global Academy task force writes a recruitment
letter to the Houses and begins the five-week countdown to October 4 beginning.
Chicago completes maneuvers and timeline for the next 18 weeks as well as creating
and printing the Internal Life Guide. Use of the Vocational Journey Chart is incor-
porated into the Roundtable. The key contradiction lies in the arena of completing the
assignments rationale. .

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports sending LENS team to Jamaica for marketing,
pedagogy and signal seminars with Episcopal Diocese and UNICEF. Preparation of
reports and materials for the North American Area Councils enables further brooding
on Regional Extension Prototype (R.E.P.) and the Global Maneuver. The key contradic-
tion lies in the arena of comprehensively meeting the needs of an already intense
program schedule.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports work begins on installing the new storm
windows on the residential floors of the International Training Center and there is
continuing enablement of global resettlement by the Travel Desk. The breakloose
comes in the centrum planning with the image that all in Management are “managers”
— the catalytic ones who enable essential tasks to happen. The key contradiction liesin
the arena of holding the tension between immediate tasks and the long-range thrust,
particularly in keeping the focus on the long range when inundated by immediacy.




THE GLOBAL ORDER REPORT

QUARTER | WEEK TEN

August 31—September 6, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: Priests in Valladolid write two letters taking a
collegial guardian role concerning ICA work in that metro.
Team confirms Town Meeting in Soria Metro.

Internal: Regional colleagues return from Asian trip to join
House in fasting followed by midnight feast. House welcomes
back Lucy and Patricia from discontinuity and Bill and Barbara
from Global Council.

Contradiction: Refocusing the task with challenges of the
new year and on-going strategies of the past. (Wk.8)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Staff holds Volunteers Orientation Weekend in
London House with 16 participants. In spite of Air Controllers’
action, House is blessed with full tide of colleagues traveling
through or waiting for visas on way to new assignments.

Internal: Enthusiastic Wednesday night study of The Event
and The Story followed by impromptu House talent show
prepares for arrival of Hylens family as interns.

Contradiction: Getting current program on target relative to
complexity of Britain’s socio-economic rip tides. (Wk.7)*

RELIGIOUS HOUSE: GLASGOW

External: Hamptons discover unexpectly that the wife of the
top consultant at Mary’s hospital comes from near Hyderabad.
A fine evening with the family reveals them to be global
Muslim spirit colleagues and results in numerous contacts and
referrals all over Area Madras.

Internal: Saturday afternoon guest event occasions very
pleasant gathering of the Berrys, the Berresfords, Jean Taylor
and the House for a picnic on the lawn and a spot of transition
planning.

Contradiction: Changing runners in the relay race which goes
on forever, without slowing down or dropping the baton.
(Wk.72)*

The truth is, God does no wrong,

the Almighty does not pervert justice.
Who committed the earth to his keeping?
Who but he established the whole world?
If he were to turn his thoughts inwards
and recall his life-giving spirit,

all that lives would perish on the instant,
and man return again to dust.

Job 34: 12-15

RELIGIOUS HOUSE: BRISTOL

External: Key village families join in Bon Voyage party tosend
Eugene Hunter to Indonesia. Colleagues from around region
phone in with well wishes for new assign-ment year and with
hopes for future.

Internal: Inkind continues supplying abundant fruit and
vegetables as fix-up team wins on new door and tire for
Renault and inkinds parts for washing machine repair.

Contradiction: Discerning future directions in midst of
blooming possibilities and momentum across region. (Wk.7)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Neighborhood banker, enthusiastic about human
development since the Regional Consult, asks when meetings
will start again.

Internal: House explores Paris every night, visiting all 20
arrondisements (sections) and gridding the city.

Contradiction: Accomplishing all six particular intents for this
fortnight in the midst of other tempting opportunities.
(Wk.8)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Week Il in-depth look at the continents of Europe,
Eurasia, NAME and Africa rehearses movement history and
begins dialogue on needed leap for 1981-82 and service
required from the Centrums.

Internal: Progressive dinner through family apartments
introduces new space, new people and newly re-found jokes.

Contradiction: Orienting new people quickly, with one
quarter of Nexus staff to come and planning in process.
(Wk.9)*

* NOTE: The * indicates the first printing of a new report.
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RELIGIOUS HOUSE: BRUSSELS

External: Brugge-West Flanders Economic Development
Council holds closing celebration for I5 Indonesian govern-
. mentemployees and praises |CA training as key to nine-month
course. Commitment is made for retreat next spring ($1500).
Two more conversations on Global Council participation raise
hopes for “seriously considering”.

Internal: House has truly awesome final celebration in House
office with avocados, beef, champagne, Mozart, Lao-Tse and
silence that radiates effulgence.

Contradiction: Regional Consult report awaits French and
Flemish translations to move while the iron is hot. (Wk. 1)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Rainer Edelmann decides to do Practicum month in
the House at the same time Antje Ottke plans to be here.
Regional team completes Imaginal Education course bro-
chure, Julie Thonon completes translation of IERD materials
and backup. Camp MIDDLE EARTH staff are from Berlin,
Madrid, Copenhagen, Cardiff and London with 15 campers
(two to nine years) and two sixth graders as additional staff.

Internal: House space is transformed into Camp MIDDLE
EARTH. House and camp staff send out Hans Peter to New
York at a celebration with Bowle, skits and claiming promises
for 1981-82.

Contradiction: Choosing the catalytic loose ends to tie up
before discontinuity and reassignment. (WK. 4)

RELIGIOUS HOUSE: AMSTERDAM

External: Week of continuity begins with meeting at House of
four engineering students along with returned volunteer Jos
Wilmse and Advisor Jan Joosten for an orientation session on
the volunteer possibilities for junior year practicum
experience.

Internal: Arrival of third House member, Novel Maria, and
vist from area prior give opportunity for reflection on the
Global Council and turn vision toward coming year. First
Roundtable grounds initial internal life structures with
enlightenment of the “Context on the Retreat” from Global
Council '81.

Contradiction: Seeing no opportunity yet for self-support
which allows the missional task. (Wk. 9)*

RELIGIOUS HOUSE: BERLIN
| | ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: The year opens with F.D.B. Danish Co-operative
contributing $5000. Team finishes document and presentsitto
World Health Organization. Ost Hansens invite the new team
to join a night of traditional folk dancing.

Internal: Landlord makes three additional rooms available.

Contradiction: Remodeling the story which calls colleagues.
(Wk.9)*

BUDAPEST
RELIGIOUS HOUSE: VIENNA
CAIRO

RELIGIOUS HOUSE: GIZA

External: Water main stretches 1000 meters from Nile to tank
in desert after Sheik Ali workday. Bayad Cluster community
kitchens complete first week of new children’s health
curriculum.

Internal: This summer in named “The Summer of Egyptian
Priorship” during Roundtable reflection.

Contradiction: Continuing image of “every person aprior” as
troops return for new assignment year. (Wk. 8)*

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS
RELIGIOUS HOUSE: LAGOS -
_ KINSHASA

RELIGIOUS HOUSE: LUSAKA ' "

External: Week-long Health Caretaker training for 12 villages
and Kapini is conducted by Chainama Training Center.
Auxiliary and Kapini staff provide leadership opportunity and
training through The Team, and the week comes off as a fine
event. Kapini Evaluation Officers for Ford Foundation Grant
begin work. In Diamond Villages the welfare building bricks
are being made, with 400 completed in Mwachilwana.

Internal: Evenings are,spent on the implementaries of
Quarter 1 maneuvers, ending with a Saturday night special
bonfire and story-telling time.

Contradiction: Clarifying vision in order to move on the prac-

tical enablement of Diamond and Kapini. (Wk. 3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Village Leaders Institute #8 launches 1981-82 with 27
participants, Human Development Training School #8 opens
with 33 participants, and team secures authorization to launch
two new clusters Week 10. United States Congresswoman
Chisholm, Congressmen Bedell and Savage, and wives of
Congressman Wolpe and U. S. Ambassador Harrop visit the
Training School and participate in village workday, experienc-
ing vibrance of local sector. Kitumduni team of 37 continues
Women'’s Advancement Modules through six sub-locations of
Muputi Cluster. Week 1l PSU on budget and income
projection lays out clearly the challenge faced this year.

Internal: Abdhalla Mwamose’s spin on style of decision in
relationship to new year’s assignment highlights a week of
Council returnees. Series of collegiums is highlighted by
Christopher Foya’s spin on trials and tribulation of being on
Assignment Commission.

Contradiction: Using all people effectively in time of transi-
tion and unclarity about future configuration. (Wk. 8)*

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: First Women'’s Institute is held in Maliwada for one
week with 35 ICA staff women participating and every woman
receives a blue sari and briefcase labeled “Women’s Institute,
Maliwada, August 1987”. Parallel E.G. structures for 17 children
under two years of age demonstrate possibility of intentional
curriculum and care. A bank opens in the Jawale Project.

Internal: House sends out two people to Kenya with an ice
cream celebration and hosts two new arrivals, Wendy and Ken.

Contradiction: Waiting for clarity on external thrust for Nexus
until continental council takes place. (Wk. 9)*




RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS
RELIGIOUS HOUSE: HYDERABAD

External: Surprise visit by Sub-Collector brings promise of a
stall at Jogipet market for Nadlapur vegetables and commerce

{general store). Villagers dig 75 pits in anticipation of fruit tree

and beautification planting while documentation of Circle
Survey and Town Meetings is finished. Thirteen villagers meet
for next step of initiating poultry farms while 11 pairs of
bullocks arrive from bank loan.

Internal: Collegium, witness and hosting in morning are
imaged as training dynamics; assignments by team for
members doing daily enablement help create teamhood, and
collegiums on decor, house equipment and utensils enable
corporateness and deeper understanding of internal life
dynamics.

Contradiction: Finding ways to release people’s images
beyond that of immediacy — busy planting season. (Wk. 3)

CALCUTTA
RELIGIOUS HOUSE: CALCUTTA

SINGAPORE
RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

RELIGIOUS HOUSE: KUALA LUMPUR

External: Team) celebrates Hari Raya with Muslim colleagues
in Sungai Lui, Kuala Lumpur and Kajang — twelve feasts in two
days. Weekly Roundtable with colleagues focuses on Third
Wave's “Gandhi with Satellites”, springing loose dialogue that
lasts past midnight. Extended collegium on Trengganu marks
beginning of corporate metro strategy brooding.

Internal: Mark’s mother, Nat Welch, arrives for a month’s
stay, and Kathy|Rees, enroute from Hong Kong to Australia,
stops in for a visit.

Contradiction: Creating time design that gets major tasks
done while allowing for discontinuous elements of the month.
(Wk. 6)*

RELIGIOUS HOUSE: MEDAN

External: Bubun Leadership and Kecamatan (district) Team
Leadership overwhelm USAID visitors with Bubun’s victories
in last three years and Kecamatan Demonstration in last eight
months, dealing with self-story contradiction. Health Module
preparation continues and Methodist University wants to send
participants. Director of Provincial Health Department gives
strong context on importance of getting local health care-
takers into local health team. Bubun’s women'’s industry
increases production and income as Hari Raya (Muslim
holiday) approaches.

Internal: Meneth Ginting returns from Chicago, strengthen-

ing Medan Regional Team. Fasting month ends with beginning
of Labaran, feasting month, which is full of collegial Hari Raya
visits in Binjai, Kecamatan and Medan.

Contradiction: Finding key to Medan core engagement as the
Kecamatan experiment draws directly on district core forma-
tion. (Wk. 6)*

RELIGIOUS HOUSE: JAKARTA

External: Four inkind win in four weeks brings 50% discount
for 12 airline tickets and free housing for Bandung Metro
circuit. Three-day Bandung Metro circuit, planned with
colleague Nurul Fazrie, moves team closer to new village

,

b

demonstration project. Regional Consult follow-up meeting
reveals fear and fascination of deciding to be those who carein

. local geography.

Internal: Ramadan fasting month ends in neighborhood
explosion of firecrackers and touring street bands. House
moves to new location and celebrates with Indonesian-style
country fried chicken prepared by caretaker’s wife.

Contradiction: Finding funding needed for government
approval of village work. (Wk.7)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: First Desa-wide (cluster) leadership meeting of 30
prioritizes use of government funds. Bontoa headman pushes
workdays and corporate motivity. Follow-up meetings are
held in Tambua, Tangkuru and Bontoa with local leaders plan-
ning in highly spiritized meetings. Tangkuru’s rocks arrive day
after planning and road work begins at once. British Petroleum
says “yes” to funding.

Internal: Surprise arrival of three university students for three
months increases number 50%. Visit to family to observe wake
of daughter’s completed life is a reminder again of the need

. for health education.

Contradiction: Avoiding tendancy to do either cluster inten-
sifi-cation or extension planning when both are simultane;
ously needed. (Wk.7)* {

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Theyearisallsetto go asthe Stansburys come by and

Development talks through SEAPAC strategy. Research brings

back an armful of key books on China.

‘.
Internal: House issuddenly filled as Singapore Area and Kuai:
Lumpur Nexus pass through and all but two House membe
are present. Initial models are presented to House on youth,
decor, space, teams and sojourners. |

Contradiction: Articulating the futuric task so that each
Centrum is relating strategically to the regions. (Wk. 8)*

RELIGIOUS HOUSE: HONG KONG

RELIGIOUS HOUSE: KAOHSIUNG

External: Second week of Summer Youth Program is held in
Tai Yuen with more than 110 students participating in spite of
typhoon winds and rain all week.

Internal: Chinese staff lead nightly meetings reporting,
reflecting and planning for the next day of youth activities.

Contradiction: Finding ways to do leadership training every- '

day in everything. (Wk. 4)

RELIGIOUS HOUSE: TAIPEI

External: Development efforts in Juneyield US$2,000in dona-
tions which arrive in July. Team prepares for planning and
launching of 1981-82 program year, which includes sending
Taipei staff to Hai Ou to assist in completion and documenta-
tion of Fang Liao Cluster summer youth program.

Internal: As staff begins arriving back from Global Council
and family discontinuity, House floors are completely re-
finished and initial work is done on budget projections for
year.

Contradiction: Finding a way into new year that creatively
holds tension between forging the program edge and securing
self-support victory for 1981-82. (Wk.6)*

RELIGIOUS HOUSE: MANILA




RELIGIOUS HOUSE: CEBU

External: First Economic Fair on the Island finishes with total
participation of 300 people from all over the Island coming to
Sudtonggan to witness one-day event that makes Sudtonggan
people proud of what economic structure means to them. Fair
features championship games of men’s basketball and
women’s volleyball, in which clusters win most top prizes.
Highlights are distribution of prizes by a guardian of Cebu in
the afternoon and community social dance in the evening.

Internal: House garden is real demonstration to village as first
harvest goes to demonstration kitchen. House celebrates the
birth of Joannah Jayne Aguirang.

Contradiction: Looking forward on how to mobilize the next
quarter. (Wk.7)*

RELIGIOUS HOUSE: DAVAO

External: MCPNP Preschool teachers attend five-day seminar
sponsored by MSSD and organize Cluster Preschool Parents
Commiittees. Seven City Health people conduct Pre-Clinic for
Langub HDP. Team receives and distributes quarterly food
{feeding) from Ministry of Social Services and Development to
each preschool family.

Internal: Staff and preschool teachers meet and print
envelopes for second canvassing. House buys G.l. Sheets for
additional house water catchment.

Contradiction: Motivating Cluster parents toward adequate
financial preschool support. (Wk. 9)*

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Printer delivers new brochure for November 13-15
LENS Symposium. Ten advisors meet for monthly dinner.
Christina leaves for “Global Council ‘81 Report Trip” to three
Houses.

Internal: Two-day House meeting begins planning process
for new year.

Contradiction: Catalyzing Regional Team image among those
who are the Regional Team. (Wk. 8)*

RELIGIOUS HOUSE: SEOUL

External: Third Global Language School is completed with 17
participants and five local staff; team is continuously surprised
by impact Global Language School has on the vocated life.
When LENS is mentioned on a company call for a proposal,
three-fourths of the call is spent on possibility of LENS for the
plant. SAEHAN Motors (General Motors) wants to talk about
LENS proposal.

Internal: House Staff Training program gives new images of
profound care and workday transforms kitchen, office decor
and file system — symbols of new style.

Contradiction: Creating overall strategies for LENS and
Development. (Wk. 8)*

RELIGIOUS HOUSE: CHEONG WON

External: Moon Pak Store opens — a sign of the Human
Development Cluster. At the same time, Ho Jeong Ri reports
169,000 won (US$245) sales in first three days, a profit of 12.4%
on investment. Team symbolizes responsibility for cluster care
at Cluster Core Leaders meeting with presentation ceremony
of blue caps with cluster symbol.

Internal: Presbyterian Church in Cheong Ju City presents
House with new refrigerator — what a gift in summer heat after
six weeks without one!

Contradiction: Getting a picture of how every activity relates
to the total victory. (Wk. 6)*

RELIGIOUS HOUSE: FUKUOKA .
External: Jaycees sponsor Second Annual Chikugo City
Children’s Town Meeting with 40 children (ages 9-13); staff
includes Mitsuko Kawasaki, lkuko Furukawa and Jean Hanson.
Hansons travel to Oyubari and Sapporo to visit colleagues and
friends gathering in Sapporo. Calls on recent LENS grads and
key management group seek support for next open LENS.

Internal: Sherine James moves to Fukuoka apartment for a
year under special assignment, working for the Berlitz
Language School. House celebrates birthdays of Akemichi
Watanabe (advisor), Sherine James and Bob Hanson. Christina
Clark visits and gives report on Global Council to staff and

. advisors.
" Contradiction: Picking up on Quarter | momentum and

preparing orientation for new staff. (Wk.8)*

RELIGIOUS HOUSE: OSAKA

External: Friday Night at the Institute meeting finishes a 13-
week study on Third World Development and Freedom by
Soejita Kinoko. Regional team experiences Japan’s celebration
of a year ending by attending several traditional neighbor-
hood and community celebrations adorned in the traditional
Yukata costume.

Internal: House celebrates important decisions of two
colleagues as Hiromi Hikosaka, a long-time volunteer who has
been studying in Egypt this year, returns to Osaka to announce
her decision to marry and as Kenji Yoneda decides to intern
with ICA: Osaka in August.

Contradiction: Being the demonstration that calls forth the

~ engagement of others and ourselves. (Wk. 5)

RELIGIOUS HOUSE: SAPPORO

External: A quarter-page article on Oyubari work camp is
featured in the world’s largest newspaper, Yomiuri
Newspaper, with a circulation of nine million. Circuit to seven
toiwns in Tokachi County is completed with advisor Rev.
Hirata.

Internal: House celebrates Obon Festival by dancing in
neighborhood park, the Butcher family all dancing in kimonos
from friendly neighbors. Pamela Bergdall visits Oyubari
friends with 5th City stories and Iron Man statues as gifts.

Contradiction: Finding time for quarterly planning and mak-
ing it both productive and enjoyable. (Wk.7)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Darwin City Council requests October LENS. First
order is dispatched from Murrin Bridge Industry. A colleague
travels to New Zealand.

Internal: Palamer Telakau gets a job; and House takes on new
look as bathroom is redecorated.

Contradiction: Lining up regional support for Area Council
and program. (Wk. 5)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Regional team attends Lachlan Tourist meeting and
exposes people to Murrin Bridge Industry. Orders being pour-
ing in from a week of local promotion and Tom Muir writes an
article on Murrin Bridge for DAA Quarterly. Forty hand-
written invitations are sent out to Canberra Region colleagues
for August event.

Internal: House spends Week Il working with financial figures
and participates in a wine and cheese tasting evening at Lake
Cargelligo.

Contradiction: Continuing to move on all fronts while push-
ing adult responsibility towards community core formation.
(Wk. 4)




RELIGIOUS HOUSE: PERTH .

External: In great CYF 38 students from Albany Senior High

School strategize on how to become involved in community

dﬁcision-making. Another CYF request comes in by tele-
phone.

Internal: Malaysian doctor colleague and others attend
Roundtable. House celebrates Ben Chapman’s assignment to
India with a fine meal overlooking city skyline, as Barbara and
pianist join forces for favorite old songs.

Contradiction: Coming up with concrete images of next steps
after LENS and CYF, or “What are we journeying people to?”
(Wk.6)*

RELIGIOUS HOUSE: ADELAIDE

External: Global film presentation to Rotoract Club ends with
the External Projects personnel asking for data from a Third
World project so they can begin to send support there.
Twenty-five development letters go out to past donors as
development blitz continues.

Internal: Mike makes arrangements to leave school early to
get to new assignment in Africa. Brooke and Michelle attend
going-away party for Brooke with over 60 of their friends.

Contradiction: Articulating and acting out regional thrust in
midst of this month’s global focus. (Wk. 6)*

RELIGIOUS HOUSE: MELBOURNE

External: National Urban Network Seminar on Urban Ministry
and regional colleagues give new insight into new year’s pro-
gramme directions. Planning session with Knox Jaycees leads
to enthusiastic commitment to one-day training to prepare for
scout leadership Community Youth Forum event.

Internal: House celebrates wedding of HRH Prince Charles
and Lady Diann with special feast in front of T.V. with BBC
coverage. With return of Barry and Burna from North America,
House and regional team celebrate the 100% increase in House
size.

Contradiction: Deciding priorities and victories necessary to
prepare for Area Council, especially setting appointments to
allow dialogue between program contacts and work of Global
Council. (Wk. 6)*

RELIGIOUS HOUSE: BRISBANE

External: Teamsends out}.Bishop to National Urban Network
(church) meeting in Melbourne, touches base with local com-
munity co-op on continuing research, and holds feet-on-the-
table pre-brooding strategy session for Area Council and
beyond.

Internal: House is addressed by collegium using Tillich
method (is not, is) on inwardness and continues common
memory renewal with You Are Accepted.

Contradiction: Dancing over the abyss of annual assignment
uncertainty while embracing the nitty gritty deadlines and a
strategic spirit paradigm shift. (Wk. 5)

SUVA

RELIGIOUS HOUSE: APIA

External: Frame receives great boost as registration is finalized
and project reports are mailed with Joe Annendale cover
letter. Team finishes first draft of Tonga IT! brochure and
completes in one day 11-page three-day workshop format for
preschool training event to be held by Telesia McDonald.

Internal: House receives first half of Global Council reports
and converses with Chicago, giving first contact with Global
Council work. New file cabinet is celebrated with real
chocolate ice cream.

Contradiction: Getting necessary contacts for coming year’s
metro work. (Wk. 5)*
L

RELIGIOUS HOUSE: AGANA .
External: TASC (Trans Atoll Service Corporation) opens first
outer island branch in Wotje and negotiates use of former
Coop warehouse and store for second branch in Ailinglaplap.
These moves elicit following response from the Chief
Secretary of the Government of the Marshall Islands, “Think
service, service, service, and all the rest (financing) shall be
added unto you.” Foreign Affairs Minister adds, “1 want to
invest in TASC because your personnel are imaginative {side-
walk sales are fun!), open (they can talk about their business),
and clean (tidy work space and persons).”

Internal: TASC commits second floor KITCO store building
for ICA office and staff residence. Aeto Lalemo family declares
intent to move into House by end of September.

Contradiction: Focusing on the Region while Majuro Metro
turns into a formidable suction pump of immense possibilities.
(Wk.7)

SAN FRANCISCO
RELIGIOUS HOUSE: SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: Circuiters using metro screen sort 2,240 Master
Index cards in regional file preparating for new year.
Organization Development Network (ODN) Conference
paper is submitted for publication in national conference
journal. ICA attendance ata conference eight months ago pro-
duces inquiry and interview this week with 60-year-old
businessman interested in ‘‘extended family-type”
community living.

Internal: House sends out Vic and Colleen Smith and Kurt
Dahlke to new assignments, while Wayside Inn stopovers and
visits come from Worden and Lachman families.

Contradiction: Clarifying key interview questions for upcom-
ing regional team meeting. (Wk. 8)*

RELIGIOUS HOUSE: LOS ANGELES

RELIGIOUS HOUSE: PHOENIX

External: Guardians Meeting Week 9 is culmination of
summer activities. Guardians initiate planning for coming year
with calendar of coming events and scheduled events, and
they take responsibility for Annual Appeal victory.

Internal: First post-summer House Church celebrates Life and
gathering of full House — 16 adults around table.

Contradiction: Getting on top of Global Council wisdom,
while opportunities knock on the door. (Wk.9)*

RELIGIOUS HOUSE: PISINEMO
External: ASARCO awards Santa Cruz Farm $5,000 to buy new
pump and irrigation pipe for 14-acre addition.

internal: House sends out three staff to Global Council.

Contradiction: Phasing HDP transition without all the datain.
(Wk. 3)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Regional team core (30 from four metros) meets in
Global Council Reflection Weekend and creates facility
miracles, launches plans for the Annual Appeal, regional
assigned leadership and a prayer for 50 plus at Regional
Council October 2-4.




internal: Three families make sojourn commitments for
Quarter It so far. Hamans go to Chicago, Cocks move to
second floor, Peggy Johnson goes to Sudtonggan and Salmons
secure two-week temporary jobs while waiting for Canadian
Work visas. ) . -

Cor;tradictic;n: Creating further regional team structures that
maximize the 40 regional core to the hilt. (Wk.9)*

EDMONTON
RELIGIOUS HOUSE: EDMONTON

RELIGIOUS HOUSE: ANCHORAGE
External: Fairview Community members build plan for local
development corporation with team and push plans down the
road for regional colleagues to attend planning in Chicago.
Workshop with regional team prepares newsletter as witness
of great year in Anchorage Region.

Internal: House builds Quarter | practics model and cele-
brates July 4th with picnic in the mountains and conversations
with regional team members.

Contradiction: Holding team accountable in midst of incred-
ible possibility and ambiguity. (Wk. 1)

RELIGIOUS HOUSE: YVANCOUVER

External: Regional team meets and plans events for next
month to. culminate with Regional Council. First LENS call
begins two-week LENS marketing probe. Landlord visit reveals
he is_part of a family supporting ICA work in the Philippines
and he wants to find ways to help locally and in the Philippines.

Internal Regional team enjoys picnicat a lake sending out the
Neat family and welcoming the Obergs. House re-orders and
decors space for the new year.

Contradiction: Holding fast to priority of enabling regional
team formation in face of anxiety to go outimmediately and do
something. (Wk.9)* i '

RELIGIOUS HOUSE: WINNIPEG .
External: Regional team set up initial Global Council report-
ing session for Friday evening Philbrooks returned. Planning of
Regional Council for Week 9 highlights evening.

Internal:” Regional team (including House landlord) initiate
plan for self-supporting facility through renting out space to
people interested in relating to ICA, and first renter moves in
on third floor. Mail strike is overl '

Contradiction: Establishing new modes of operation after
two-month absence of House dynamic. (Wk. g)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Karlyn Buselmier, Director of Indochinese Senior
Services Program in Port Arthur, visits House to seek help with
future of her organization. She was referred to ICA by Texas
Department of Human Resources. Volunteer organization in
Beaumont schedules workshop in November on “How to
Organize Task Forces”.

Internal: Wes, Scott and Kim Seeliger move in to sojourn fora
few weeks. July Mobile Regional House Church hosts the
Howards and Yosts.

Contradiction: Maintaining effective thrust in preparation for
Quarter 1l when the crystal ball is fogged over. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: MEMPHIS :

External: Colleagues of the Regional Team entertain entire
House in their home with wine and cheese party to welcome
new staff. Plough Foundation gives- $300 contribution.
Memphis Region welcomes arrival of two Japanese students to

host families.

Internal: Entire House experiences a new year as everyone
moves to new rooms and additional space is created for larger
staff plus two sojourners.

Contradiction: Ensuring internal symbolic designs to enable
completion of space design and orientation of new staff.
(Wk.9)*

RELIGIOUS HOUSE: NEW ORLEANS

External: Smooth transition of staff facilitates Quality Work
Life Structural Permeation Laboratory as John Francis family
departs for Glasgow assignment and metro colleague, Kathryn
Zervigon, takes John’s job at Charity Hospital. Regional team
meeting after House Church plans two-day regional council.
Team continues preparation for regional council by selecting
site and mailing out 100 invitations.

Internal: Discontinuity revitalizes House through trip to
Grand Isle with netting of twenty dozen blue crabs. New
House members arrive and work on dorm space re-insulation
as Robert McKay is sent out to Student House. .

Contradiction: Integrating essential internal thrusts with
covenanted style that will be foundation for beckoning
religious house this year. (Wk.7)*

RELIGIOUS HOUSE: ATLANTA

External: Sixteen colleagues, new and old, gather to see the
global film and are impacted again with the spirit of corporate
community action.

Internal: Pre-Global Council gathering celebrates the year,
projects the next year and sends out Lois Reeves and Carol
Schwobel to represent Atlanta Region in Global Council.

Contradiction: Doing everything when everyone is two.
(Wk.3)

RELIGIOUS HOUSE: MIAMI

External: Joy Jinks leads team of four from Tallahassee Metro
for eleven days in Woburn Lawn and )Jamaica. First metro
gathering in Orlando comes together to send out the Reeses
and welcome the Wordens.

Internal: House meeting combines old and new regional
priors, allowing a smooth transition.

Contradiction: Focusing Global Council priorities through
Regional Consult mandates by means of regional teams.
(Wk. 8)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Annual Appeal and Area Council preparation
engages all presses and personnel. Professor Udehwu,
President of the Board of Directors of the ICA in Nigeria,
addresses the Nexus with insights on the North-South
dialogue. Cross-centrum teams are sent to San Francisco, New
York, Houston and Montreal Area Councils.

Internal: House celebrates with an ice cream social the trans-
formation of commmunity living space including second floor
lounge, House and VIP lounge, library, laundry area and
residential floors.

Contradiction: Utilizing necessary temporary models to
move toward long-range objectives. (Wk. 10)*

RELIGIOUS HOUSE: CHICAGO

External: Development team visits with Continental and
Harris Banks result in enthusiastic response to proposals.
Training, Inc. Oakbrook staff celebrates the completion of its
27th session with the movie Airplane, and FCBC class enjoys
picnic at Grant Park. House hosts North American area priors
for'a-day of planning.




Internal: All corners of the House are used as we enjoy visits
from the Calvin Bergdalls (parents of Terry Bergdall), Edna
Sturge (mother of Cynthis Vance), Osi Udekwu from Nigeria,
and David and Marilee Blanchard of Wisconsin.

Contradiction: Meeung Quarter [l program set-up bottom-
line. (Wk. 1)

RELIGIOUS HOUSE: KANSAS CITY

External: New year begins with treks to Kansas City, Omaha,
Lincoln and Cedar Rapids Metros — three events are
scheduled. Two-day youth cluster council and Regional
Council produce two documents, establishing that four metro

teams are in place with first draft maneuvers and quarter time-

lines. Midcrest Project Steermg Committee defines eight
challenges and creates great ‘region 14” team. Team does
corporate proposal writing with RVI in Minneapolis and
Lorimor.

Internal: Whole Kansas City House meeting in Lorimor estab-
lishes outpost image of cluster team. Nancy Trask and Ken
Otto visit coming from and going to India.

Contradiction: Making necessary decisions in such a way that
keeps flexibility in forging future strategy. (Wk. 9)

RELIGIOUS HOUSE: LORIMOR

RELIGIOUS HOUSE: MINNEAPOLIS

External: Chamber of Commerce highlights the results of
LENS as it projects its future. Sixty events are projected in 47
different agencies for Quarters | and Il. Surveys for the
Partnership Symposium illuminate concern arenas for the
Symposium day itself. Sam Hanson is made head of the Inter-
national Strategy Committee for Rural Ventures, Inc., with Jeff
Coolidge.

Internal: House welcomes Kathryn Goertz as sojourner for
the summer. Keith Boivin weds Rachael Sudia in Minneapolis
House with almost the entire Boivin family present.

Contradiction: Clarifying what responsible participation
would be in building global consensus that adds clarity. (Wk. 1)

RELIGIOUS HOUSE: ST. LOUIS

RELIGIOUS HOUSE: DETROIT
External: Long-range development probes begin to pay off
with two yeses to contributions from corporations. Twenty
Annual Appeal “get your money in” letters go out along with
ten development thank you letters. Regional Consult follow-
‘up continues with document distribution workshops in
Bangor and Detroit.

Internal: Regional teams names a larger, inkind facility as key
next step for final breakloose in House transformation
manuever.

Contradiction: Setting the stage for Quarter Il take off in the
midst of summer time designs and vacations. (Wk. 3)

REUGIOUS HOUSE: CLEVELAND

External: Initial post-Global Council meetings in Cleveland
and Columbus allow re-articulation of Council resolves and
begin process of planning Quarter 1l events. Two CETA
workers, assigned to ICA for two months, enable thrusts in
Clark, Collinwood and Central neighborhoods. Collinwood
Assembly is set for October 6.

Internal: House full of guests enlives symbolic life as metro
colleagues sojourn and Fenton and Harper children and
grandchildren visit.

Contradiction: Involving total regional team in making transi-
tion to the new year, (Wk.7)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Twenty-five gather for Roundtable on parking lot of
abandoned school where Uptown Neighborhood has planned
an early September Festival to celebrate rebirth of the
community. Training, Inc. in Indianapolis makes its first job
placement for student.

Internal: At House Church Week 6, 22 colleagues welcome
Kip and Janice May for an evening “back home” and hear
stories of Cano Negro; Week 7 twenty-five from all sectors and
ages attend House Church to hear Taylor’s Africa/Europe
report. House honors the Gibson’s 26th anniversary with
candlelight dinner.

Contradiction: Compressing three-weeks work into three
days to be ready for Annual “Going to India” Garage Sale.
(Wk.7)*

NEW YORK
RELIGIOUS HOUSE: NEW YORK

RELIGIOUS HOUSE: PITTSBURGH

External: In a week of firsts for the program year, regional
newsletter is in the hands of colleagues and friends.
Charleston polis hosts.fine dinner and meeting with three
families and ICA staff.

Internal: Week of discontinuity ends as House welcomes
arrival of Mary Lou Peterson and Robert Jinks.

Contradiction: Bringing the major and minor notes together
for a finely-tuned symphony. (Wk.9)*

RELIGIOUS HOUSE: ROCHESTER

External: Workshop with Rochester Jobs lncorporated on hir-
ing the handicapped brings affirmation of the method and
request for Part 2.

Internal: Housesends out Stan Crow to Majuro and welcomes
Dick Howie home from Hartford hospital "after on-job
accident.

Contradiction: Discovering files are like water — necessary
for sustenance, but you can drown in it. (Wk.9)*

RELIGIOUS HOUSE: PHILADELPHIA

External: Seven colleagues gather to launch Regional
Extension Prototype at Regional Presidium and hear Global
Council report and Annual Program Report. Presidium plans
for Area Council, Annual Appeal and Living-Room Dialogue
as a training and marketing event with Philadelphia Human
Relations Commission network.

Internal: House sends Wendy Scott to the Philippines via
Chicago and celebrates at Roundtable with new wine glasses
and dishes — a colleague’s gift.

Contradiction: Hosting Area Council without jeopardizing
Regional momentum and commitment. (Wk. 9)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

RELIGIOUS HOUSE: BOSTON

External: Steering committee miember from Taunton Town
Meeting (held in October '78) calls to say they have completed
all proposals and are holding a city-wide celebration. Student
at Boston College calls to ask staff to set up Latin American
work project for students. Another registration is confirmed
for Quarter 1l Global Academy.

Internal: Day at the beach celebrates Rich Mackay's send out
to Osaka. Two youth arrive and immediately recreate their
space, and new floor and paint job transform kitchen into
delightful gathering place.

Contradiction: Creating design for regional council which
demonstrates potential of regional team and elicits resolve to
address foundational issues. (Wk. 8)*




RELIGIOUS HOUSE: STARKS

External: Starks activity includes all Cornshop tenants signing
leases and preparation beginning for Woodworks marketing
brochure. Rural Maine consolidates plan for Common
Ground Fair. Team does Forum with MicMac and Maliseet
Native Americans in northern tip of Maine; and strategy
session on Micmac Indian recognition results in presentation
material for lawyers and tribal elections. Colleague Chitanya
York of Department of Agriculture arranges planning meeting
at House for R.V.1. Small Farm Management Training Program.

Internal: House celebrates initiation of teamhood with’

uproarious dinner.

Contradiction: Coordinating diversity of action‘and passion
into a form which allows team to operate with commitment.
(Wk.8)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Forum on July 11 in Riviere-des-Prairies is with
Steering Committee and workshop leaders of a previous
forum — five years ago.

Internal: Moved Marnie Ellis to new apartment for self-
support and small hibachi.

Contradiction: Maintaining global vision in perspective of
regional task of development, self-support and program,
(Wk. 3)*

RELIGIOUS HOUSE: TORONTO

RELIGIOUS HOUSE: OTTAWA

External: House receives letter from Secretary of State inviting
a funding proposal. Visit to Ministry of Culture and Recreation
opens way for consultation opportunities. Invitations to first
Evening at the Institute result in twenty yes’s.

Internal: Reporting workshop on journey of past year results
in awe over breaklooses and opportunities for forming
regional team.

Contradiction: Articulating fresh vision of the year that relates
to present opportunities and concerns as well as allowing a
story that will empower House planning and beckon the
regional team. (Wk. 8)*

RELIGIOUS HOUSE: HALIFAX )

External: After major media exposure of The Atlantic
Potential Regional Consultation letters begin to pour in re-
questing consult documents. The Lorne Human Development
Project holds its annual meeting and elects officers for another
programmatic year.

internal: Blitz trip around the region to all major pulp and
paper companies and mines reveals self-support possibilities
for another year.

Contradiction: Recognizing House's catalytic task after
Atlantic Potential Consult rather than simply responding to
programmatic opportunities. (Wk. 1)

MEXICO CITY
RELIGIOUS HOUSE: MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CITY

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Woburn Lawn hosts Central Michigan University
work-porject for two weeks which becomes a village cluster
event in Blue Mountains. Four women from Georgia, Ministry
of Youth Parliamentary Secretary, UNICEF Coordinator and
National Commercial Bank manager all pay visits to Woburn
Lawn. Community Forum is held in Milk River to launch a
series of four forums and a LENS in Clarendon with Basic
Services for Children Programme. Meeting with two Anglican
Bishops in Mandeville works out details of the LENS for
Anglican Clergy Conference. Woburn Lawn Coop sells corn to
Kingston, supermarket.

Internal: House welcomes colleagues returning from Global
Council, sends out two to new assignments, paints kitchen,
builds new floor for collegium room and buys new dishes and
silverware anticipating two new staff families. House wel-
comes sojourner, Horace Davis, Ministry of Agriculture.

Contradiction: Beginning new year with forums, LENS, work
projects and site visits without having built detailed tactics for
the year’s strategies. (Wk. 8)*

LIMA
RELIGIOUS HOUSE: LIMA
CARACAS
RELIGIOUS HOUSE: CARACAS
BUENOS AIRES
RELIGIOUS HOUSE: SANTIAGO
RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Training for health careworkers and regular
meetings in the three Rio Bonito extension villages happens
with the new regional team taking on major responsibilities.
Coca-Cola continues their yearly financial support three
months ahead of time.

Internal: Alberto Rosario holds down the fort during Global
Council and gives inspiration to the regional team. Hosting of
House guests continues as work intensifies in the region.

Contradiction: Expanding on numerous program advantages
with reduced troop strength. (Wk. 3)




THE GLOBAL ORDER CENTRUM REPORT

QUARTER | WEEK TEN

BRUSSELS
BOMBAY
SINGAPORE
HONG KCNG

CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports the year’s maneuvers are launched around the
globe with circuitsin Hong Kong and Seoul, invitations from European corporations for
proposal submission, and Annual Appeal training and set up in North America. High
interest in LENS is reported in North America and Hong Kong. The key contradiction
lies in the arena of utilizing continental, area and regional councils to solidify consensus
on bottom lines and launch development tactics with power.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports the year is launched with Brussels preparing for
Continental Council, Chicago gearing up for North American Area Councils and Hong
Kong initiating an intensive reading projectin research on China. The varied categories
of research are pulled together in three thrusts: Social Innovations — including HDZ
and Structural Revitalization; Intellectual Edge — including Academy and Curriculum
Development; and Spirit Motivation — including Global Regional Team Formation and
Support and the Research Network. The key contradiction lies in the arena of the
commonality in the formation colloquys across the continents and the mechanism for
discerning HDZ’s in the regions.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports the cross-centrum study of Global Council
mandates, priorities and memorials in preparation for the councils. Hong Kong re-
grounds the operations task in relation to the HDZ. Chicago finishes first draft of Global
Comprehensive Filing System in time for councils. Brussels finishes transcript of Fort-
night talks in move toward clarity of the Global Formation Colloquy. The key contradic-
tion lies in the arena of how to do training and thinking in anticipation of councils that
enables rather that pre-judges the dialogue of the region.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports Brussels makes plans for Continental Council
| thus grounding the new personnel in the realities of Europe, Eurasia, NAME and Africa.
;In the midst of laying out an 18-week timeline and four-week maneuvers during the
‘centrum planning, Chicago prepares for area council budgeting workshops and
' celebrates the Health Desk transfer. The breakthrough comes in expanding managing

skills that will broaden the base of those who can participate in finance, publishing and
 housing tasks. The key contradiction lies in the arena of unclarified and unstable

foundations from which to launch the year.




THE GLOBAL ORDER REPORT

QUARTER | WEEK ELEVEN

_September 7-13, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: Week highlights reports from Global Council, espe-
cially HDZ probe in Portugal. House prepares for presentation
to multi-sector conference on community development in
Spain, to be held in October.

Internal: House acquires second apartment (across the hall),
doubling House space. Week of reporting culminates in picnic
and swimming.

Contradiction: Getting all the plates in the air at once.
(Wk.9)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Staff newly invent publicimage for House with work
days spent hacking down backyard “jungle” and with several
evening meetings in which ICA is introduced to voluntary
agency network.

Internal: House “opens” 1981-82 with all assigned staff
present plus a host of colleagues passing through, making 31in
residence over the weekend.

Contradiction: Getting firm footing in order to re-gather
bearings in midst of the momentum produced by last year’s
labors. (Wk. 8)*

RELIGIOUS HOUSE: GLASGOW

External: Hamptons discover unexpectly that the wife of the
top consultant at Mary'’s hospital comes from near Hyderabad.
A fine evening with the family reveals them to be global
Muslim spirit colleagues and results in numerous contacts and
referrals all over Area Madras.

Internal: Saturday afternoon guest event occasions very
pleasant gathering of the Berrys, the Berresfords, Jean Taylor
and the House for a picnic on the lawn and a spot of transition
planning.

Contradiction: Changing runners in relay race which goeson
forever, without slowing down or dropping the baton. (Wk. 7)

Then Job answered the LORD:

I know that thou canst do all things
and that no purpose is beyond thee.
But | have spoken of great things
which | have not understood,

things too wonderful for me to know.
I knew thee then only by report,

but now | see thee with my own eyes.
Therefore | melt away;

I repent in dust and ashes.

Job 42: 1-6

RELIGIOUS HOUSE: BRISTOL
External: Speaking engagement with Penarth Rotary Club
unearths interest in Village Adoption and Minia University
Exchange programs. Evening out in village continues to build
context for ICA presence here.

Internal: Wayside Inn hosts Anthony and Anne Marie
Murphy from London House, and House sends out Eugene
Hunter to London en route to new assignment in Indonesia.

Contradiction: Going into double somersault of area and
continental councils prepared to land on both feet. (Wk. 8)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Neighborhood banker, enthusiastic about human
development since the Regional Consult, asks when meetings
will start again.

Internal: House explores Paris every night, visiting all 20
arrondisements (sections) and gridding the city.

Contradiction: Accomplishing all six particularintents for this
fortnight in midst of other tempting opportunities. (Wk. 8)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Week Il in-depth look at the continents of Europe,
Eurasia, NAME and Africa rehearses movement history and
begins dialogue on needed leap for 1981-82 and service
required from the Centrums.

Internal: Progressive dinner through family apartments
introduces new space, new people and newly re-found jokes.

Contradiction: Orienting new people quickly, with one
quarter of Nexus staff to come and planning in process. (Wk. 9)

RELIGIOUS HOUSE: BRUSSELS

External: Brugge-West Flanders Economic Development
Council holds closing celebration for 15 Indonesian govern-
ment employees and praises |CA training as key to nine-month
course. Commitment is made for retreat next spring ($1500).
Two more conversations on Global Council participation raise
hopes for “seriously considering”’.

* NOTE: The * indicates the first printing of a new report.




Internal: House has truly awesome final celebration in House
office with avocados, beef, champagne, Mozart, Lao-Tse and
silence that radiates effulgence. ’

Contradiction: Regional Consult report awaits French and
Flemish translations to move while the iron is hot. (Wk. 1)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Rainer Edelmann decides to do Practicum month in
the House at the same time Antje Ottke plans to be here.
Regional team completes Imaginal Education course bro-
chure, Julie Thonon completes translation of IERD materials
and backup. Camp MIDDLE EARTH staff are from Berlin,
Madrid, Copenhagen, Cardiff and London with 15 campers
(two to nine years) and two sixth graders as additional staff.

Internal: House space is transformed into Camp MIDDLE
EARTH. House and camp staff send out Hans Peter to New
York at a celebration with Bowle, skits and claiming promises
for 1981-82.

Contradiction: Choosing the catalytic loose ends to tie up
before discontinuity and reassignment. (Wk. 4)

RELIGIOUS HOUSE: AMSTERDAM

External: Week of continuity begins with meeting at House of
four engineering students along with returned volunteer Jos
Wilmse and Advisor Jan Joosten for orientation session on
volunteer possibilities for junior year practicum experience.

Internal: Arrival of third House member, Nove! Maria, and
visit from area prior give opportunity for reflection on Global
Council and turn vision toward coming year. First Roundtable
grounds initial internal life structures with enlightenment of
the “Context on the Retreat” from Global Council ’81.

Contradiction: Seeing no opportunity yet for self-support
which allows the missional task. (Wk. 9)
RELIGIOUS HOUSE: BERLIN
ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: The year opens with F.D.B. Danish Co-operative
contributing $5000. Team finishes document and presentsitto
World Health Organization. Ost Hansens invite the new team
to join a night of traditional folk dancing.

Internal: Landlord makes three additional rooms available.

Contradiction: Remodeling the story which calls colleagues.
(Wk.9)

BUDAPEST
RELIGIOUS HOUSE: VIENNA
CAIRO

RELIGIOUS HOUSE: GIZA

External: Water main stretches 1000 meters from Nile to tank
in desert after Sheik Ali workday. Bayad Cluster community
kitchens complete first week of new children’s health
curriculum.

Internal: This summer in named “The Summer of Egyptian
Priorship” during Roundtable reflection.

Contradiction: Continuing image of ““every person a prior” as
troops return for new assignment year. (Wk. 8)

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS
RELIGIOUS HOUSE: LAGOS
KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Week-long Health Caretaker training for 12 villages
and Kapini is conducted by Chainama Training Center.
Auxiliary and Kapini staff provide leadership opportunity and
training through The Team, and the week comes off as a fine
event. Kapini Evaluation Officers for Ford Foundation Grant
begin work. In Diamond Villages the welfare building bricks
are being made, with 400 completed in Mwachilwana.

Internal: Evenings are spent on the implementaries of
Quarter | maneuvers, ending with a Saturday night special
bonfire and story-telling time.

Contradiction: Clarifying vision in order to move on the prac-
tical enablement of Diamond and Kapini. (Wk. 3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Nairobi urban HDP, Kabiro, reaps advantages from
United Nations Conference on New and Renewable
Resources through site visit by HABITAT, University of
Nairobi’s Housing and Development Unit, British Research,
First Secretary of British High Commission, and Ministry of
Finance resulting in promise for solar electrical panels for new
health clinic. Project Directors’ meeting surprises all as every-
one shows new sense of responsibility for new year. ICA is
formally asked to submit World Bank proposal for September
negotiation session.

Internal: House sends out Kamble, Tribhuwan, Kokame and
Barnes while welcoming back Coffmans. Global Council
update continues with series of dinner conversation/studies
on spirit life.

Contradiction: Taking time to discern new directions from
Global Council before leaping into new year. (Wk. 8)*

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: First Women’s Institute is held in Maliwada for one
week with 35 ICA staff women participating and every woman
receives a blue sari and briefcase labeled “Women’s Institute,
Maliwada, August 1981”. Parallel E.G. structures for 17 children
under two years of age demonstrate possibility of intentional
curriculum and care. A bank opens in the Jawale Project.

Internal: House sends out two people to Kenya with an ice
cream celebration and hosts two new arrivals, Wendy and Ken.

Contradiction: Waiting for clarity on external thrust for Nexus
until continental council takes place. (Wk. 9)

RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI




MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Surprise visit by Sub-Collector brings promise of a
stall at Jogipet market for Nadlapur vegetables and commerce
(general store). Villagers dig 75 pits in anticipation of fruit tree
and beautification planting while documentation of Circle
Survey and Town Meetings is finished. Thirteen villagers meet
for next step of initiating poultry farms while 11 pairs of
bullocks arrive from bank loan.

Internal: Collegium, witness and hosting in morning are
imaged as training dynamics; assignments by team for
members doing daily enablement help create teamhood, and
collegiums on decor, house equipment and utensils enable
corporateness and deeper understanding of internal life
dynamics.

Contradiction: Finding ways to release people’s images
beyond that of immediacy — busy planting season. (Wk. 3)

CALCUTTA
RELIGIOUS HOUSE: CALCUTTA
SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Frantic and fantastic week of Nexus planning and
area council preparation lays out battleplan for next four
weeks, forges cross-Centrum teams for area councils, and
installs new TRSOO5 computer.

Internal: House welcomes weary travelers from Global
Council with sparkling facility and refreshments in lounge and
sends out first team of three to area councils.

Contradiction: Getting feet firmly planted in the year’s task
with no roof over heads as yet. (Wk. 9)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: During circuit, a new village discusses with Sungai
Lui village leaders their hope for next program to implement
small bamboo and rotan industry. Monique Dion visits from
Canada.

Internal: Welch family goes to Port Dickson for one-week
discontinuity.
Contradiction: Establishing House facility. (Wk. 8)*

RELIGIOUS HOUSE: MEDAN

External: Labaran visits strengthen story of Bubun and
Kecamatan (district) Demonstration as victory of local people
and those who care, while 16 district villages’ reflections result
in three-month report. Quarterly district villages leadership
meeting plans three-month implementation modules and
reports victories — preschools in 50% of villages, electrifica-
tion of 65% of villages and housing rehabilitation. District
Health Module is launched with 31 health experts on five
teams going out from Bubun with Bubun Health Caretakers.
Mobil Oil management visit reveals deep resolve to be social
pioneer in responsibility to surrounding villages.

Internal: House receives new assignments with excitement,

seeing Health Module as gift to take to the world and anticipa-
ting new perspectives from Europe and the Philippines,
Collegium on learnings of district health, education and
agriculture teams gets House “Ahal” for district teams as key
to structural reformulation, spirit remotivation and imaginal
re-education.

Contradiction: Journeying guardians when district program
focus does not have obvious ways of involvement. (Wk. 8)*

RELIGIOUS HOUSE: JAKARTA

External: House joins in national annual visiting after
Ramadan fasting month, making calls upon government frame
to bring greetings and update ICA work, and concluding with
local village frame calls in Nurada where Headman agrees to
invite contractors to explain new toll road which will divide the
three-village Nurada Cluster.

Internal: House spends evenings preparing new training
facility by applying inkind paint everywhere.

Contradiction: Responding to government questions about
village replication without consensed model out of which, as
yet, to speak. (Wk.7)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Quick follow-up to desa-wide (cluster) leadership
meeting results in village meetings, road rock delivered to four
villages and workdays, Tambua preschool inkinding benches,
and cooking demonstrations in Bontoa.

Internal: House celebrates Indonesian Independence attend-
ing district ceremony and flag waving. Four nights without
lights brings out candles and lanterns.

Contradiction: Being catalyst without taking over emerging
responsibility. (Wk. 8)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Development circuits on the road in Hong Kong and
Seoul discover high interest in LENS. Management closes July
books and prepares packets for Houses. Operations and
Research focus on area council preparations and China
research.

Internal: Nexus is revolving door as House sends out Peter
Duffy to Australia, the Dowsetts came through en route to
Bombay, and Titus Jayasakera arrives from Singapore.

Contradiction: Catalizing comprehensive consciousness of
the regional team which will enable program scheduling to
take off. (Wk.9)*

RELIGIOUS HOUSE: HONG KONG

RELIGIOUS HOUSE: KAOHSIUNG

External: Summer Youth Program with four villages of Fang
Liao Township ends with youth bicycle trip to Hai Ou as high-
light of week. Team begins preparations for closing cele-
bration and documentation. House sends out one of four six-
week volunteers to return to family and college.

Internal: Birth of baby girl (yet un-named) to Marcus and Jaya
Salve family with House reception is big event. Beautiful baby,
mother and father rebounding well from whole experiencein
a strange hospital with a strange language.

Contradiction: Discerning real advantages upon which to
build the new year’s program. (Wk. 8)*

RELIGIOUS HOUSE: TAIPEI

External: Development efforts in June yield US$2,000 in dona-
tions which arrive in July. Team prepares for planning and
launching of 1981-82 program year, which includes sending
Taipei staff to Hai Ou to assist in completion and documenta-
tion of Fang Liao Cluster summer youth program.

Internal: As staff begins arriving back from Global Council
and family discontinuity, House floors are completely re-
finished and initial work is done on budget projections for
year.

Contradiction: Finding a way into new year that creatively
holds tension between forging the program edge and securing
self-support victory for 1981-82. (Wk. 6)

RELIGIOUS HOUSE: MANILA




RELIGIOUS HOUSE: CEBU

External: First Economic Fair on the Island finishes with total
participation of 300 people from all over the Island coming to
Sudtonggan to witness one-day event that makes Sudtonggan
people proud of what economic structure means to them. Fair
features championship games of men’s basketball and
women’s volleyball, in which clusters win most top prizes.
Highlights are distribution of prizes by a guardian of Cebu in
the afternoon and community social dance in the evening.

Internal: House garden is real demonstration to village as first
harvest goes to demonstration kitchen. House celebrates the
birth of Joannah Jayne Aguirang.

Contradiction: Looking forward on how to mobilize the next
quarter. (Wk.7)

RELIGIOUS HOUSE: DAVAO

External: Langub workday is conducted for new preschool
building. Team holds second canvassing for MCPNP
(Mountain Cluster Nutrition Preschool Program) Festival.

Internal: House creates new gutter for facility water
catchment.

Contradiction: Finishing demonstration preschool building.
(Wk. 9)*

TOKYO

RELIGIOUS HOUSE: TOKYO

External: First six Town Meetings held with Western Japan

Railway Company (Nishi Tetsu) involve 150 employees. House

trains and sends out eight high school students to United States
\ for one-year home stay (host families) program.

Internal: Fumiyo Tabira returns for brief visit on way to Kuala
Lumpur. Whole House joins in painting collegium room, most
being first-time painters.

Contradiction: Flying by intuition as program demands over-
ride program planning. (Wk. 9)*

RELIGIOUS HOUSE: SEOUL

External: The first in-House LENS in Korea is in the making —
SAEHAN Motors (General Motors) wants a LENS proposal. This
experiment may lead to further use of LENS in company.

Internal: Shifting gears into new year is symbolized by return
of Hockleys, send out of Lee Kang Jin family to Houston,and a
decor workday.

Contradiction: Launching development week, House trans-
formation and regional council all with brillance without
losing something in the launching of the year. (Wk.9)*

xternal: Local ICA staff and Cheong Ju Preschool teacher
volunteers lead full week of Imaginal Education with songs and
materials training for present and potential cluster preschool
teachers. Four sector involvement includes providing bus for
preschool/parent/trainee trip, hosting by a national TV station
and largest N.E. Asia cloth factory, being given a preschool
demonstration and lunch by a church, and through the visit of
provincial government officials to closing certification
ceremony in order to obtain Human Development Project
context.

7(ELIGIOUS HOUSE: CHEONG WON
E

Internal: House is wonderfully enabled by volunteer partici-
pation of two women from Chun Cheon, two preschool
teachers from Cheong Ju and returning Cheong Ju University
students as well as by total provision of week’s food by all four
villages.

Contradiction: Being prepared at all times when asked to
account for the work of Human Development in this cluster.
(Wk. 8)*

RELIGIOUS HOUSE: FUKUOKA

External: Team visits newspapers about Resident Volunteer
program with good results for upcoming ad and publicity.
LENS call on Fukuoka Chamber of Commerce results in intro-
duction to group of businessmen from small companies.
House/Advisors Meeting creates missional directions for the
year and a four-month calendar.

Internal: It is great to have Kevin Shanklin from Milwaukee
visiting Hansons during Hong Kong vacation and to introduce
him to Japan. Adia Hanson is victorious over the water,
completing special summer swimming course. House holds
Sayonara luncheon for Prof. Hirano (English student), who will
teach/research at Colorado State this year.

Contradiction: Keeping things moving while taking time to
introduce new staff. (Wk. 9)* :

RELIGIOUS HOUSE: OSAKA

External: Area Council brings together victories of past year,
revised overall strategy for year, and an event for colleagues to
relate to whole area thrust. John and Deann Linstrom and
Richard McKay join staff for full House thrust into new year.
Circuits to prefectures bring smooth transitions and relation-
ship transferring.

Internal: Advertising neighborhood English classes and David
Elliot arriving from Hong Kong Nexus on a Management Trek
initiate the focus on finances for this year.

Contradiction: Moving beyond centexting and proposals to
decision making, assignments and implementation. (Wk. 11)*

RELIGIOUS HOUSE: SAPPORO

External: Urausu mayor asks for continuing program of
training after having two good Town Meetings. Roundtabie
shifts from intellectual emphasis (Third Wave) to collegial
emphasis (training modules on practical methods). New
advisor approves unlimited distribution of his LENS evaluation.

Internal: House celebrates Carol Butcher's seventeenth birth-
day. Christina Clark reports on Global Council’s mood, people
and program. Late night bookkeeping reveals “real” expenses.

Contradiction: Deciding how much self-support income is
needed in order to coordinate complex individual time
schedules for one evening together — Roundtable night.
(Wk. 9)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Darwin City Council requests October LENS. First
order is dispatched from Murrin Bridge Industry. A colleague
travels to New Zealand.

Internal: Palamer Telakau gets a job; and House takes on new
look as bathroom is redecorated.

Contradiction: Lining up regional support for Area Council
and program. (Wk.5)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Regional team attends Lachlan Tourist meeting and
exposes people to Murrin Bridge Industry. Orders being pour-
ing in from a week of local promotion and Tom Muir writes an
article on Murrin Bridge for DAA Quarterly. Forty hand-
written invitations are sent out to Canberra Region colleagues
for August event.

Internal: House spends Week Il working with financial figures
and participates in a wine and cheese tasting evening at Lake
Cargelligo.

Contradiction: Continuing to move on all fronts while push-
ing adult responsibility towards community core formation.
(Wk. 4)




" RELIGIOUS HOUSE: PERTH

External: Colleague Esme Park sets up yet another CYF at
LaSalle College. Team mails newsletter and latest LENS support
letters to colleagues.

Internal: Great Week of New Time and New Space happens
with new daily time design, giving breath of fresh air, and with
decor weekend creating hexagonal Daily Ritual space with Ur
images. Whole House enjoys night at Ashton’s (Australia’s
oldest) Family Circus.

Contradiction: Making LENS Number One Priority. (Wk. 6)*

RELIGIOUS HOUSE: ADELAIDE

External: Global film presentation to Rotoract Club ends with
the External Projects personnel asking for data from a Third
World project so they can begin to send support there.
Twenty-five development letters go out to past donors as
development blitz continues.

Internal: Mike makes arrangements to leave school early to
get to new assignment in Africa. Brooke and Michelle attend
going-away party for Brooke with over 60 of their friends.

Contradiction: Articulating and acting out regional thrust in
midst of this month’s global focus. (Wk. 6)

RELIGIOUS HOUSE: MELBOURNE

External: LENS positioning includes eight phone calls and
three visits to Melbourne companies and government depart-
ments. Six-hour training event with Jaycee youth leaders
opens up several more local network events. Final Roundtable
workshop in series to look further at Symposium data brings
program openings in education structures.

Internal: Regional team hosts and debriefs Phillip and Deidre
Dowsett before their return to India; and Dr. Paul and Aileen
Grundy and family delight House with corporate report of
overseas lecture tour including Poland. House sends Oakleys
to Sydney for Area Council preparation and host Kathleen
Rees on her way to Adelaide.

Contradiction: Getting inside Global Council Mandates and
Regional Strategies to inform Area Council and sharpen
programmatic edge, especially program descriptions with
respect to needs. (Wk. 8)*

RELIGIOUS HOUSE: BRISBANE

External: Teamsends out). Bishop to National Urban Network
(church) meeting in Melbourne, touches base with local com-
munity co-op on continuing research, and holds feet-on-the-
table pre-brooding strategy session for Area Council and
beyond. '

Internal: House is addressed by collegium using Tillich
method (is not, is) on inwardness and continues common
memory renewal with You Are Accepted.

Contradiction: Dancing over the abyss of annual assignment
uncertainty while embracing the nitty gritty deadlines and a
strategic spirit paradigm shift. (Wk. 5)

SUVA

RELIGIOUS HOUSE: APIA

External: Afternoon Symposium interview slated for half hour
turns into social event lasting rest of day and evening, resulting
in a solid new colleague relationship. Team completes Tonga
Pacific Training School brochure mock-up. Telesia McDonald
returns from Tonga reporting fabulous results of three-day
workshops, procedures written by House.

Internal: House prepares for Area Council with purchase of
additional bedding and nets, rearranging upstairs and adding
temporary wall.

Contradiction: Preparing appropriate P.R. pieces, ensuring
next year’s program, and Area Council in face of immediate
program activity. (Wk.7)*

RELIGIOUS HOUSE: AGANA

External: TASC (Trans Atoll Service Corporation) opens first
outer island branch in Wotje and negotiates use of former
Coop warehouse and store for second branch in Ailinglaplap.
These moves elicit following response from the Chief
Secretary of the Government of the Marshall Islands, “Think
service, service, service, and all the rest (financing) shall be
added unto you.” Foreign Affairs Minister adds, “I want to
invest in TASC because your personnel are imaginative (side-
walk sales are fun!), open (they can talk about their business),
and clean (tidy work space and persons).”

Internal: TASC commits second floor KITCO store building
for ICA office and staff residence. Aeto Lalemo family declares
intent to move into House by end of September.

Contradiction: Focusing on region while Majuro Metro turns
into formidable suction pump of immense possibilities. (Wk. 7)

SAN FRANCISCO
RELIGIOUS HOUSE: SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: House hosts and does orientation for Japanese
Exchange students en route to various parts of United States.
Regional team meeting on Week Il with Joel Wright present
emphasizes openers and flexibility as six-week experiments
and probes are launched in many arenas. Great celebration of
team at Raiders of the Lost Ark is followed by conversation,
food and drinks.

Internal: Internal planning session is renamed “Exploration”
session after working on “tentative” budget, “temporary”
space model and “interim” time design.

Contradiction: Continuing to find ways to keep research and
dialogue open to what this Religious House experiment needs
to be for the future. (Wk.9)*

RELIGIOUS HOUSE: LOS ANGELES

External: Team solidly launches new program year as Tulare
Communities Human Development Council schedules the full
day of October 24 for Town Leadership Assembly for all
communities of Tulare County. First newsletter goes out with
surprisingly full calendar considering that regional council and
planning have not yet been done.

Internal: Mr. Park, guardian from Korea, sets up arrange-
ments for local Korean dentist to do all dental work for the
House for insurance rates, as well as spontaneously facilitating
immediate repair and external painting of Los Angeles House
by a Korean contractor, culminating in major rug and house
cleaning and corporate internal restructuring.

Contradiction: Structuring year’s task so that troops now .in
the House and the region may be creatively engaged. (Wk. 9)*

RELIGIOUS HOUSE: PHOENIX
External: Guardians signal decision to gun Annual Appeal by
preparing letter for total mailing list.

Internal: Kaleidoscope of Week Il events includes major
House rehabilitation and pool party at guardian’s home.
House Church celebrates two family anniversaries, welcomes
Walt and Kimepley, and sends out Susan Torok to intern year
in Toronto.

Contradiction: Directing servant force vitality toward
strategic regional tasks. (Wk.9)*

RELIGIOUS HOUSE: PISINEMO
External: ASARCO awards Santa Cruz Farm $5,000 to buy new
pump and irrigation pipe for 14-acre addition.

Internal: House sends out three staff to Global Council.

Contradiction: Phasing HDP transition without all the datain.
(Wk. 3)




RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Cocks return from Area Council to find regional
team setting up Annual Appeal, running and rennovating
House further and expanding the team. First three pledges
bring us to 45% of $60,000 pledge target; team is now pushing
to double contributor base over last year — “82 for 82",
Boulder Cluster Steering Committee plans next step ol
momentum. .

internal: Lee Sugg wins up to $1000 groceries in lottery and
donates them plus freezer to House. Two new families to the
city come by to find out where to plug in. Lynda represents
Denver Region and Order at celebration of the completed life
of Victor Smith in Salt Lake City. ‘

Contradiction: Packaging Annual Appeal maneouver to push
long-range strategies that are not yet thought through.
(Wk. 11)*

EDMONTON
RELIGIOUS HOUSE: EDMONTON

RELIGIOUS HOUSE: ANCHORAGE
External: Fairview Community members build plan for local
development corporation with team and push plans down the
road for regional colleagues to attend planning in Chicago.
Workshop with regional team prepares newsletter as witness
of great year in Anchorage Region.

Internal: House builds Quarter | practics model and cele-
brates July 4th with picnic in the mountains and conversations
with regional team 'members.

Contradiction: Holding team accountable in midst of incred-
ible possibility and ambiguity. (Wk. 1)

RELIGIOUS HOUSE: VANCOUVER

External: Regional team meets and plans events for next
month to culminate with Regional Council. First LENS call
begins two-week LENS marketing probe. Landlord visit reveals
he is part of a family supporting ICA work in the Philippines
and he wants to find ways to help locally and in the Philippines.

Internal: Regional team enjoys picnic ata lake sending out the
Neat family and welcoming the Obergs. House re-orders and
decors space for the new year.

Contradiction: Holding fast to priority of enabling regional
team formation in face of anxiety to go out immediately and
do something. (Wk.9)

RELIGIOUS HOUSE: WINNIPEG

External: Regional Council, held at House, does initial
visioning and broad planning for Winnipeg Region this next
quarter. Morning session is group study of three current edge
books (Cultural Contradiction of Capitalism, Third Wave, New
Rules) discerning judgment, Word and vision of the 1980’s.
Afternoon session pushes morning wisdom into a vision and
broad proposals for Winnipeg Region.

Internal: House spends week getting acquainted with cultural
attractions of Winnipeg including visits to zoo, planetarium,
movie Raiders of The Lost Ark, and local recreation centers for
swimming.

Contradiction: Discerning creative alternatives to “traditional -

religious house” models. (Wk. 9)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Seventy-six adults and 29 children from Palacios,
Texas, engage in “Decision Day”. Facilitators are sent from
Korea, Taiwan, Clear Lake City, and The Other World to
enable the occasion.

Internal: Staff arrivals “stretch the seams” as the Odens,
Penningtons, Lees, Geof Harper, Brooke Tippett and Julie
Powell arrive to begin the year.

Contradiction: Going 60 miles per hour in second gear.
(Wk. 9)*

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: MEMPHIS

External: Colleagues of the Regional Team entertain entire
House in their home with wine and cheese party to welcome
new staff. Plough Foundation gives $300 contribution.
Memphis Region welcomes arrival of two Japanese students to
host families.

Internal: Entire House experiences a new year as everyone
moves to new rooms and additional space is created for larger
staff plus two sojourners.

Contradiction: Ensuring internal symbolic designs to enable
completion of space design and orientation of new staff.
(Wk.9)

RELIGIOUS HOUSE: NEW ORLEANS

External: Six-month contract secured for three ICA staff with
Louisiana Department of Health and Human Resources at
Belle Chasse State School continues journey of Quality Work
Life methods of engaging employees vertically in working
team dynamic. Phone call requesting ICA help in developing
crime prevention program for city of Shreveport, Louisiana,
signals re-involvement of old colleague,

Internal: Remodeling large dormwith inkinded materials into
family and emerging generation living spaces and doing
House tribal resettlement allow creation of new sojourner and
guest spaces.

Contradiction: Holding creative tension between launching
new Belle Chasse team and doing necessary preparation for
regional council, allowing both to come off with finesse and
power. (Wk. 10)*

RELIGIOUS HOUSE: ATLANTA .
External: Annual Appeal workshop and regional council
calling put all bottom lines within sight.

Internal: House celebrates first full week back by painting a
room, having progressive dinner from one family space to an-
other, and symbolizing Robert Jinks journey year (6th grade) at
House Church.

Contradiction: Hitting the road running and covering all the
bases. (Wk. 10)*

RELIGIOUS HOUSE: MIAMI

External: Year’s first circuit to Miami and East Orlando Metros
encounters regional team building models and strategies for
coming year.

Internal: Reeses and Wordens celebrate 30th and 24th
wedding anniversaries simultaneously on August 24 with
breakfast out. Youth lan Grow arrives, and Reeses leave on trip
to Area Tokyo.

Contradiction: Involving regional colleagues in regional
council preparation in the midst of discerning regional team.
(Wk.10)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: North America launches Annual Appeal with 184
pledges totaling $319,000. Global Academy registrations now
number 50. The 48th Training, Inc. session begins.

Internal: House celebrates Labor Day with all-day workday to
re-order space for new year.




Contradiction: Consensing on common corporate thrust and
patterns to break out of Centrum task boxes in face of troop.
dispersion, unsettled systems and overwhelming demands of
starting up new year. (Wk.11)*

RELIGIOUS HOUSE: CHICAGO

External: 5th City hums with activity as Fifth citizens form film
crew to record exciting daily events. Iron Man statue, which
was run over last week, is raised to his feet again. Harris Bank
sends $2500 for work of community. Annual Appeal gets off to
a running start as House and Development team implement
plan created at Area Council.

Internal: House members experience extremely productive -

foundational plans laid as Week Il planning session allows
corporate reflection on coming year.

Contradiction: Launching everything at once including
Annual Appeal. (Wk. 11)*

RELIGIOUS HOUSE: KANSAS CITY

External: New year begins with treks to Kansas City, Omaha,
Lincoln and Cedar Rapids Metros — three events are
scheduled. Two-day youth cluster council and Regional
Council produce two documents, establishing that four metro
teams are in place with first draft maneuvers and quarter time-
lines. Midcrest Project Steering Committee defines eight
challenges and creates great “region 14” team. Team does
corporate proposal writing with RVl in Minneapolis and
Lorimor.

Internal: Whole Kansas City House meeting in Lorimor estab-
lishes outpost image of cluster team. Nancy Trask and Ken
Otto visit coming from and going to India.

Contradiction: Making necessary decisions in such a way that
keeps flexibility in forging future strategy. (Wk. 9)

RELIGIOUS HOUSE: LORIMOR

RELIGIOUS HOUSE: MINNEAPOLIS

External: Chamber of Commerce highlights the results of
LENS as it projects its future. Sixty events are projected in 47
different agencies for Quarters | and Il. Surveys for the
Partnership Symposium illuminate concern arenas for the
Symposium day itself. Sam Hanson is made head of the Inter-
national Strategy Committee for Rural Ventures, Inc., with Jeff
Coolidge.

Internal: House welcomes Kathryn Goertz as sojourner for
the summer. Keith Boivin weds Rachael Sudia in Minneapolis
House with almost the entire Boivin family present.

Contradiction: Clarifying what responsible participation
would be in building global consensus that adds clarity. (Wk. 1)

RELIGIOUS HOUSE: ST. LOUIS

RELIGIOUS HOUSE: DETROIT

External: Long-range development probes begin to pay off
with two yeses to contributions from corporations. Twenty
Annual Appeal “get your money in” letters go out along with
ten development thank you letters. Regional Consult follow-

up continues with document distribution workshops in -

Bangor and Detroit.

Internal: Regional teams names a larger, inkind facility as key
next step for final breakloose in House transformation
manuever,

Contradiction: Setting the stage for Quarter 1l take off in the
midst of summer time designs and vacations. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND
External: CETA workers summer efforts in catalyzing Clark
Business Vitality Task Force are symbolized as 50 residents,

merchants and local officials attend open house for new office

of Clark Metro Development Corporation. Ameritrust plans

local brochure explaining community involvement beginning
with first feature article on their work in Clark Metro. Team
begins Annual Appeal coordination preparation, and regional
trek initiates brooding on form of prototype year.

Internal: Roundtable in Melton home Week 8 pushes
reflection on Global Council work; and many perspectives,
provided by participants from as far away as Australia, create
lively Roundtable at Smith’s home last Thursday.

Contradiction: Building consensus on future directions in
program activity and role of the House while delineating prac-
tical pictures of the task which will release engagement of
regional forces. (Wk. 9)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Training, Inc. graduates its first class; 31 of 34
complete 16-week cycle, Outstanding frame has been created
in Indianapolis around Training, Inc. — all four sectors are
visible and grateful for ICA role in bringing them together for
this project. Roving Roundtable at Indianapolis Life Insurance
headquarters focuses group on vocatedness in corporation
setting and initiates dialogue on how to catalyze new
directions in social structures.

Internal: Annual Appeal “kick off” includes two rlanning
Roundtables, regional team assembly and Annual Appeal
witness for House Church. Two-day garage sale nets $400.60
for global travel funds and local staff support.

Contradiction: Building needed momentum to complete task
in designated time — finding, equipping and engaging more
regional team colleagues. (Wk. 11)*

NEW YORK
RELIGIOUS HOUSE: NEW YORK

RELIGIOUS HOUSE: PITTSBURGH

External: Annual Appeal Campaign begins with regional team
training, 32 appointments set, 130.names identified, $1500
pledged with $225 in hand, and great title of “The Incredible
Investment”. Team sends mailing and begins calling for
Regional Council set for September 26.

Internal: House holds “Welcome to Pittsburgh’’ celebration
with visit to Station Square, Tequilla Junction and incline ride
up to top of Mt. Washington for view of city.

Contradiction: Walking into calls with calm confidence of a
winner with four aces. (Wk.11)*

RELIGIOUS HOUSE: ROCHESTER

External: Workshop with Rochester Jobs Incorporated on
hiring the handicapped brings affirmation of the method and
request for Part 2. .

Internal: Housesends outStan Crow to Majuro and welcomes
Dick Howie home from Hartford hospital after on-job
accident.

Contradiction: Discovering files are like water — necessary
for sustenance, but you can drown in them. (Wk. 9)

RELIGIOUS HOUSE: PHILADELPHIA

External: Regional team hosts 96 at New York Area Council
held at scenic Fernbrook Center. With less than 24-hours
notice, regional team attends Annual Appeal Coordinators’
meeting, resulting in enthusiastic Annual Appeal team
equipped to make appointments and do visits in several
metros. Team confirms site for Area Guardian Meeting
scheduled for Quarter |l Week 4 in Philadelphia.

Internal: Representative of ecumenical community of Taize
joins Roundtable and gives inspiring slide presentation about
history and work of Taize community plus overview of The
Pilgrimage of Hope 1981 to be held in Philadelphia on October
17.




Contradiction: Keeping imaginal focus on Annual Appeal for
next two weeks. (Wk.11)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

RELIGIOUS HOUSE: BOSTON

External: Student from Boston College begins arranging
student work-project trip to Latin America for january '82. Paul
Clements secures facility to launch small university student
residential experiment as mandated by University Colloquy,
May '81. '

Internal: Wayside Inn bustles with celebration, planning and
long-range brooding as Clitheros wait for Canadian visa,
Alison Bengel’s aunts and cousins arrive to celebrate her sixth
birthday, and the Starks and Boston Houses create self-support
plans together, meshing quarter timelines, and doing three-
hour workshop on next five years of Order’s creation.

Contradiction: Relating to the economic as ally and advisor
rather than adversary. (Wk. 10)* .

RELIGIOUS HOUSE: STARKS

External: Starks Enterprises Corporation Board locks at new
tenant request, funding needs for Cornshop rehabilitation,
and design work progress; Board decides to call all-member
meeting to plan and implement October Workdays. House
assists in Young Adult Conservation Corporation year-
planning event. Crane meets with regional officer of Health
and Human Services to plan work with Native Americans in
Aroostook County.

Internal; House plans “Let us entertain you” quarter
consisting of On Stage, We're in the Money, We’ve got Steam
Heat, The Maine’ Act, and Intermission, and then forges
regional plan with Boston House Week II.

Contradiction: Producing Cornshop Rehabilitation funds
quickly enough to have substantial workdays. (Wk. 9)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Forum on July 11 in Riviere-des-Prairies is with
Steering Committee and workshop leaders of a previous
forum — five years ago.

Internal: House moved Marnie Ellis to new apartment for self-
support and small hibachi.

Contradiction: Maintaining global vision in perspective of '

reg'i(onal task of development, self-support and program.
(Wk. 3)

RELIGIOUS HOUSE: TORONTO

RELIGIOUS HOUSE: OTTAWA

External: Ottawa Region hosts Montreal Area Council.
Results include setting Formation Colloquy dates for the year
and establishing and consensing on Montreal Area develop-
ment bottom lines.

Internal: House celebrates the completed life of Cecil Vibert,
member of regional team in Pontiac County.

Contradiction: Creating screens to allow creative response to
program opportunities. (Wk. 10)*

RELIGIOUS HOUSE: HALIFAX

External: After major media exposure of The Atlantic
Potential Regional Consultation letters begin to pour in re-
questing consult documents. The Lorne Human Development
Project holds its annual meeting and elects officers for another
programmatic year.

Internal: Blitz trip around the region to all major pulp and
paper companies and mines reveals self-support possibilities
for another year.

.

Contradiction: Recognizing House’s catalytic task after
Atlantic Potential Consult rather than simply responding to
programmatic opportunities. (Wk. 1)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Visit to Gonzalez family in Mexico City develops
relationship of colleagueship and sets up trek to see village
where they work with a cooperative in the state of Hildalgo.
Group of Mexican students in computer programming class
(self-support) spend Friday evening visiting the House telling
stories and singing folk songs.

Internal: House studies chapter in Octavio Paz book, The
Labyrinth of Solitude, gaining insight on changes that have
taken place around the world as a result of revolution,
particularly the Mexican Revolution. Padre Roberto is
studying Spanish with gusto.

Contradiction: Using creatively a “waiting state”, due to car
accident and contracts as yet unsigned regarding self-support.
(Wk. 10)*

RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Woburn Lawn hosts Central Michigan University
work-porject for two weeks which becomes a village cluster
event in Blue Mountains. Four women from Georgia, Ministry
of Youth Parliamentary Secretary, UNICEF Coordinator and
National Commercial Bank manager all pay visits to Woburn
Lawn. Community Forum is held in Milk River to launch a
series of four forums and a LENS in Clarendon with Basic
Services for Children Programme. Meeting with two Anglican
Bishops in Mandeville works out details of the LENS for
Anglican Clergy Conference. Woburn Lawn Coop sells corn to
Kingston supermarket.

Internal: House welcomes colleagues returning from Global
Council, sends out two to new assignments, paints kitchen,
builds new floor for collegium room and buys new dishes and
silverware anticipating two new staff families. House wel-
comes sojourner, Horace Davis, Ministry of Agriculture.

Contradiction: Beginning new year with forums, LENS, work
projects and site visits without having built detailed tactics for
the year's strategies. (Wk. 8)

LIMA

RELIGIOUS HOUSE: LIMA
" CARACAS
RELIGIOUS HOUSE: CARACAS
BUENOS AIRES
RELIGIOUS HOUSE: SANTIAGO
RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Training for health careworkers and regular
meetings in the three Rio Bonito extension villages happens

with the new regional team taking on major responsibilities. .

Coca-Cola continues their yearly financial support three

"months ahead of time.

Internal: Alberto Rosario holds down the fort during Global
Council and gives inspiration to the regional team. Hosting of
House guests continues as work intensifies in the region.

Contradiction: Expanding on numerous program advantages
with reduced troop strength. (Wk. 3)
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THE GLOBAL ORDER CENTRUM REPORT

BRUSSELS
BOMBAY
SINGAPORE
HONG KONG
CHICAGO

QUARTER | WEEK ELEVEN

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that battleplans and major maneuvers launch
the new year. North American Annual Appeal builds incredible momentum with 925

.appointments on the calendar and 282 pledges recorded for a total of $503,000 by end

of third “official” day. Regions are capitalizing on last year’s Regional Consults and
other programs as the Annual Appeal focuses on the individual constituency. The key
contradiction lies in the arena of maintaining an open and innovative stance when it is
time to remaneuver.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports the second draft of IMAGE #4 is underway, the
Global Academy has 69 registered three weeks before opening night and moving for-
ward, Kuala Lumpur Nexus prepares for Area Councils and a four-week plan. The
Internal Life Guide goes outto Area Councils the first week of September. The key con-
tradiction lies in the arena of settling in to new centrum configurations and timing on
practical research arenas.

GLOBAL
OPERATIONS
CENTRUM

‘Global Operations Centrum reports Kuala Lumpur prepares materials for Area

'Councils including workshops on LENS, Global Formation Colloquy and cluster HDZ;

Tonga LENS arrangements are finalized, and the Jamaican LENS trek begins 6-week
course and marketing focus. Follow-up LENS calls in SEAPAC disclose great impact
even after 18 months, with the analysis done in LENS assisting Kuala Lumpur bank fund-
ing and still providing common ground for current planning. The key contradiction lies
in the arena of coalescing missional thrusts into operating systems.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports getting caught up on six weeks of work in one
week — Institute and Order books, Inkind “Thank you” letters go out, and a Labor Day
workday cleaning blitz restores space and creates a new sense of care and corporate-
ness in Chicago. Timeline exercise reveals that all work can get done and does, whether
it be one week or one year. The key contradiction lies in the arena of launching the new
year without falling into old patterns and just coping with immediacies.




THE GLOBAL ORDER REPORT

QUARTER | WEEKS TWELVE & THIRTEEN

September 14-27, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: Area Council, with strong participation from
Portugal, meshes globally-assigned tasks and local strategies
into quarter timeline for HDZ launch. Stanley family provides
continental presence at Area Council, capped off with
Portuguese colleagues attending House Church — a further
step on journey of the movemental order. First Community
Forum of the year is held in.Boceguillas (Segovia Province) and
opens door for maneuver sessions on proposal implementa-
tion and a set in nearby communities.

Internal: After Continental Council, House immediately
plunges into area council preparation. House space and
budget increase through acquisition of adjoining apartment.

Contradiction: Training your shadow while on a fast-moving
train. (Wk.11)*

LONDON

RELIGIOUS HOUSE: LONDON

External: House has great work visit with Lindsays and Brian
Williams that produces 30 new names for LENS marketing.
Mary Quinn arrives from India, enthusiastic and asking how
we do the same thing here.

Internal: To symbolize the seriousness of House intentions
relative to self-support, all House members register at local job
center.

Contradiction: Getting ready for already planned programs
(like Volunteers Orientation Weekend — V.O.W.) while
initiating large new directions such as LENS breakthrough and
Regional Team formation. (Wk.11)*

RELIGIOUS HOUSE: GLASGOW

External: Busy start to new year includes House planning
session followed by visits to colleagues in Manchester, Ayr,
Glasgow and Edinburgh. Team sends regional letter to 100 in
Glasgow and Manchester Regions. Jean Taylor and John
Francis attend LENS marketing context in London.

If you ask yourselves, “How shall we recognize a word that
the LORD has not uttered?”, this is the answer: When the
word spoken by the prophet in the name of the LORD s not
fulfilled and does not come true, it is not a word spoken by
the LORD. The prophet has spoken presumptuously; do not
hold him in awe.

Deuteronomy 18: 21-22

Internal: House sends out the Hamptons to India and
welcomes Jean Taylor, the john Francis family and Anne Marie
Murphy. Week sees House reorganized, garden cleaned,
kitchen and lounge redecorated and painted with help of two
colleagues, and Ann Marie and Emma starting school.

Contradiction: Deciding on the action that will bring fine
individual colleagues together as powerful regional team.
(Wk.12)*

RELIGIOUS HOUSE: BRISTOL

External: House participates in Europe/NAME/Eurasia Tri-
Continental Council. Volunteer Service Programme poster is
designed for Quarter Il recruitment.

Internal: House sends Deanna Hickey off to Student House
(with extra suitcase carried free), and tribal resettlement shifts
images of space to gear up House for volunteer training
programs.

Contradiction: Meshing quarter’s calendar with continental
and area priorities. (Wk. 10)*

PARIS

RELIGIOUS HOUSE: PARIS .-

External: Mr. Nani checks the French translation of Regional
Consult document; the next steps are printing and distribu-
tion. Using two-day LENS procedure produces quarter
planning.

Internal: House sends out Sr. Yvonne to return to her order
after spending two weeks with Paris House, and Sr. Benedict
spends an evening sharing news. Angelo comes to dinner —
getting ready for Global Academy, and Danny O’Neil and
Beverly paint the steps.

Contradiction: Getting clear on what self-support will and
won'’t require. (Wk. 11)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Representatives return from Madrid and Frankfurt
Area Councils. One day’s calling on religious orders in
Belgium produces $1000 in hand.

*+ NOTE: The * indicates the first printing of a new report.




Internal: Week of celebrations — birthday, send out of Sarah,
and parent visits — creates lively atmosphere.

Contradiction: Getting new decor on walls to reflect new
year, while already on the road in all Centrums. (Wk.12)*

RELIGIOUS HOUSE: BRUSSELS

External: Brugge-West Flanders Economic Development
Council holds closing celebration for I5 Indonesian govern-
ment employees and praises |CA training as key to nine-month
course. Commitment is made for retreat next spring ($1500).
Two more conversations on Global Council participation raise
hopes for “seriously considering”.

Internal: House has truly awesome final celebration in House
office with avocados, beef, champagne, Mozart, Lao-Tse and
silence that radiates effulgence.

Contradiction: Regional Consult report awaits French and
Flemish translations to move while the iron is hot. (Wk.1)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

:, External: Area Council produces area calendar with assign-
ments across the area that provide opportunity for everyone to
participate in Area Interchange this quarter. House sends John
out for a week as Vienna House becomes geographical reality
and sends Kathy Barton to London for LENS trek.

Internal: Frankfurt House, all together for first time, studies
Community paper and puts together Area Council prep.
House sends out sojourner Rainer Edelmann after month’s stay
and celebrates birth of new Order member, Mark Alan
» Williams.

Contradiction: Creating vehicle that will allow sailing over
chaos of complicated schedules and unfamiliarity with the
turf, (Wk.12)*

RELIGIOUS HOUSE: AMSTERDAM

External: Continental Council launches House, region and
area into new orbit with three metro colleagues from
Amsterdam participating and one colleague deciding to move
into House for volunteer training. Invitations are mailed for
Regional Council and the annual Board of Directors meeting.

Internal: House announces the birth of baby Mark Alan to the
Joyce and Roger Williams family on the 9th of September. The
arrival of a new baby boy occassions some brooding on the
new life spirit breaking loose in the House and region.

Contradiction: Integrating global, continental and regional
strategies into one thrust beyond organisation of time, troops
and money for immediacies. (Wk. 11)*

RELIGIOUS HOUSE: BERLIN
L. nal: Circuit to Hamberg includes key visits in four sectors
and CYF with 18 youth representing four youth groups. -

Internal: Big job hunt goes on with Gillette job already started
and contacts made for long-range and immediate work.

Contradiction: Building inclusive quarter battleplan for
House when continental and areal maneuvers emphasize only
the external. (Wk. 12)*

ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Continental and area councils provide new breadth
in strategy. List of references for W.H.O. (World Health
Organization) is completed; guardians approve health docu-
ment and begin promotion publicity. Team sets up develop-
ment appointments in Oslo where recent election radically
changes government to conservative, House is represented at
local school celebration.

Internal: Convergence occurs when Terry Fahrenbacher,
returning House members and a new washing machine all
emerge from German trains in time for first Common Meal
together. While Liz works 135 straight hours in operating room
on downtown bomb victims, new team works on W.H.O.
consultancy ending with House celebration with wine and
chips.

Contradiction: Creating winning story and ways into permea-
tion while hoisting internal/external sails for Quarter Il.
(Wk.12)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Globally assigned Vienna House team crosses
border into Austria at 1804 hours GMT, 15 September, 1981,
escorted by Area Frankfurt prior. Team spends next five days
calling on key colleagues, getting acquainted with Austrian
frame, searching out new program possibilities, looking for
temporary housing and preparing for Nexus Development
trek. :

Internal: Two and one half hours after entering Austria,
House celebrates arrival in Vienna with a meal of Bachhend|
with Wienerschnitzel and a bottle of wine at local restaurant.

Contradiction: Finding temporary facility out of which to
operate while looking for the facility that will enable mission
for all of Area Budapest. (Wk. 12)*

CAIRO

RELIGIOUS HOUSE: GIZA

External: Clean water is flowing into Sheik Ali as team
completes one community tap and seals leaks in mainline and
tank. Preschool moves into its new facility, making available
four more rooms for ICA residence. Area Council held in new
Cario office results in regional intensification maneuvers,

Internal: Corporate work day moves ICA office in Cairo to
new flat, and team celebrates work with moonlight sailboat
ride on the Nile.

Contradiction: Finalizing quarter’s maneuvers in midst of
unclarity regarding Beni Suef authorization and completing
plans for meshing program commitments with staff time (two
staff have taken governorate jobs and are part-time auxiliary).
(Wk.12)* ,

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Area Council decides to open Accra ICA office,
Brobo training center and to launch two new clusters as part of
first phase of HDZ. Member of Parliament from Brobo Sous
Prefecture takes Regional Team with him to visit the number
two man in the Ministry of the Interior to move toward ICA
recognition by the government of the Ivory Coast. The M.P.
agrees to endorse ICA with a formal request to the Minister.

Internal: Nelson Ngenga arrives from Kenya in time for Area
Council. Team initiates the completed Accra Region and
Brobo Cluster plans for the year and quarter by sending Steve
and Nelson out on the helicopter to Accra.

Contradiction: ldentifying pivotal steps necessary to launch
year's plans in development, LENS and language school.
(Wk.11)*

LAGOS
RELIGIOUS HOUSE: LAGOS

. External: House picks up 40 new chairs for the ljede

Community Centre donated by the Vono Furniture Company.
Team mails 50 letters announcing date of the area council.
John leaves on week-long circuit to Jos and Kano in northern
Nigeria.




Internal: Returning troops from Chicago enable transforma-
tion and decoring of both Lagos and ljede facilities, including
total tribal resettlement. House celebrates Tippetts’ arrival,
their 22nd wedding anniversary and Mike’s 44th birthday at
Weekly Ritual in ljede.

Contradiction: Getting on top of activities during summer
dispersement of troops to get into position for area council by
end of September. (Wk.11)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Week-long Health Caretaker training for 12 villages
and Kapini is conducted by Chainama Training Center.
Auxiliary and Kapini staff provide leadership opportunity and
training through The Team, and the week comes off as a fine
event. Kapini Evaluation Officers for Ford Foundation Grant
begin work. In Diamond Villages the welfare building bricks
are being made, with 400 completed in Mwachilwana.

Internal: Evenings are spent on the implementaries of
Quarter | maneuvers, ending with a Saturday night special
bonfire and story-telling time.

Contradiction: Clarifying vision in order to move on the prac-
tical enablement of Diamond and Kapini. (Wk. 3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Muputi Cluster’s Farmer Scheme is off to flying start
with 640 farmers in two-day training in six separate sub-
locations with one site packing 140 farmers into one classroom
— a 10-fold increase over last year’s training. Mr. Lee, the
People’s Republic of China’s UNEP Delegate, agrees to visit
House and discuss China with his slides. Team symbolizes new
year with two new cluster consults, Kamwala and Thange, and
site selection for Kitui District. Urban trip is HDTI high point
with visits to Firestone, the Snake Pit and Karen Village
Technology Center. Development receives money from Pfizer
and nod from Ford Foundation to draw up second phase
proposal.

Internal: Experiencing wonder of spending four dinners
going through Journey Exercises of the Global Council, House
sends out Nelson Njenga to Abidjan. Great Roundtable
centers on Declaration in conjunction with Hajega family leav-
ing for Jamaica assignment with letters for Jamaica Project as
House welcomes Slicker and Wiegel family.

Contradiction: Co-ordinating on-going programs to enable
leap into next quarter with a bang and not confusion, and
releasing engagement symbolically and practically. (Wk. 10)*

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: First Women’s Institute is held in Maliwada for one
week with 35 ICA staff women participating and every woman
receives a blue sari and briefcase labeled “Women’s Institute,
Maliwada, August 1981”. Parallel E.G. structures for 17 children
under two years of age demonstrate possibility of intentional
curriculum and care. A bank opens in the Jawale Project.

Internal: House sends out two people to Kenya with an ice
cream celebration and hosts two new arrivals, Wendy and Ken.

Contradiction: Waiting for clarity on external thrust for Nexus
until continental council takes place. (Wk.9)

RELIGIOUS HOUSE: BOMBAY

DELHI

RELIGIOUS HOUSE: DELHI

External: Village shramdam in Sikror builds three more brick
roads; and Rs.50,000 (US$7,000) is received from the
Netherlands Embassy for further road work. Three-year docu-
mentation is completed and awaits printing. Delhi staff hosts
ten Canadian Crossroads volunteers at the beginning of three-
months work in India; four will work with ICA.

Internal: Pauline Prakesh and Geeta Bhoyar visit Maliwada for
one-week Nava Gram Prayas Women’s Training Institute,
Newly assigned staff, Mukesh and Wendy, join team.

Contradiction: Beginning first steps of new year in the midst
of unclear HDZ and Sikror roles in whole area strategy.
(Wk.11)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Surprise visit by Sub-Collector brings promise of a
stall at Jogipet market for Nadlapur vegetables and commerce
(general store). Villagers dig 75 pits in anticipation of fruit tree
and beautification planting while documentation of Circle
Survey and Town Meetings is finished. Thirteen villagers meet
for next step of initiating poultry farms while 11 pairs of
bullocks arrive from bank loan.

Internal: Collegium, witness and hosting in morning are
imaged as training dynamics; assignments by team for
members doing daily enablement help create teamhood, and
collegiums on decor, house equipment and utensils enable
corporateness and deeper understanding of internal life
dynamics.

Contradiction: Finding ways to release people’s images
beyond that of immediacy — busy planting season. (Wk. 3)

CALCUTTA
RELIGIOUS HOUSE: CALCUTTA
SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Frantic and fantastic week of Nexus planning and
area council preparation lays out battleplan for next four
weeks, forges cross-Centrum teams for area councils, and
installs new TRSOO5 computer.

Internal: House welcomes weary travelers from Global
Council with sparkling facility and refreshments in lounge and
sends out first team of three to area councils.

Contradiction: Getting feet firmly planted in the year’s task
with no roof over heads as yet. (Wk.9)

RELIGIOUS HOUSE: KUALA LUMPUR

External: During circuit, a new village discusses with Sungai
Lui village leaders their hope for next program to implement
smalldbamboo and rotan industry. Monique Dion visits from
Canada.

Internal: Welch family goes to Port Dickson for one-week
discontinuity.

Contradiction: Establishing House facility. (Wk. 8)

RELIGIOUS HOUSE: MEDAN

External: Closing ceremony of District Health Module
commissions 91 Health Caretakers from 16 towns and initiates
new structure for health care to reach all families in the district.
New Preschool Teachers Association recognizes Bubun
teachers as catalysis for six new village preschools, the only
non-middle class preschools in the state, and plans new team-
work between city and village preschools. Week is celebrated
as District Health Official leads spirit-filled meeting promising
the sustenance of District Tanjung Pura as Demonstration for

_all to see.




Internal: Two Muslim Indonesian staff are commissioned at
Area Council asinterns in the Order: Ecumenical after living in
the Medan House as Trainees for two years. Whole House
participates in “victory before the battle” celebration of Area
Council in Jakarta and welcomes Gene Hunter to the team.

Contradiction: Discerning how to respond to all the possibili-
ties of working with those who carein the region until the form
of “intensive demonstration expansion” becomes more.clear
(i.e. where to locate facility?). (Wk. 11)*

RELIGIOUS HOUSE: JAKARTA

External: Team continues Regional Consult follow-up
momentum with presentation to Dago Rotary in Bandung
Metro. Jakarta Metro colleagues activate translators guild with
two documents finished. Emphasis on area communications
initiates area council preparations, and inkind push recontexts
former supporters and renews interest in ICA programs.

Internal: Scott Leggett returns from discontinuity in Central
Java and Shanklands return from Global Council, and House is
global Wayside Inn as five continents are represented by
individuals en route to new assignments. Jakarta International
School Teachers’ Association picnic introduces Neat family to
local ongoing permeation structure.

Contradiction: Building contextual directions that release
region and area to shift ongoing programs to a new context,
capturing Global Council eventfulness in preparation for Area
Council. (Wk.9)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Rice Research Institute for East Indonesia (LPPM)
visits two cluster villages and plans with farmers for brand new
(to Indonesia) rice demo for salty low land. Rice expert
explains that before the Bontoa HDP, the LPPM had never
worked directly with local farmers. The farmers of last year’s
double rice crop demonstration are planning, inviting and
recruiting for cluster-wide planning for massive double rice
program in the cluster this year. They push Agriculture
Department to use vision, contradiction, etc. methods, not just
speeches.

Internal: Three weddings, a religious fiesta for a new house
(one of five being built this month) keep social calendar full.
Raharjo’s 30th birthday and writing of a gogaranca (double rice
crop) song enhance week.

Contradiction: Preparing for farmers module in the district
while enabling the cluster (sub-district) to shine before Area
Council. (Wk.9)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

fxtornal: Centrums participate in Taipei and Tokyo bi-
. | meetings. Rob Duffy assists with Korea “new cluster

expansion” planning. Development treks to Tokyo and Teipei.

House participates in the Chinese culture by enjoying Mid-

Autumn (“Moon”) Festival and Cantonese lessons taught by

sojourner Alan Wong.

Internal: Newness comes with announcement of a March
arrival to the Elliot family, self-support bonus with “American
Voice—Jim Bell” and the opening of school.

Contradiction: Designing Centrum work time in midst of
emphasis on securing permeation jobs and doing regional
support that will release full engagement in missional task.
(Wk.11)*

RELIGIOUS HOUSE: HONG KONG

RELIGIOUS HOUSE: KAOHSIUNG

External: Summer Youth Program with four villages of Fang
Liao Township ends with youth bicycle trip to Hai Ou as high-
light of week. Team begins preparations for closing cele-
bration and documentation. House sends out one of four six-
week volunteers to return to family and college.

internal: Birth of baby girl (yet un-named) to Marcus and Jaya
Salve family with House reception is big event. Beautiful baby,
mother and father rebounding well from whole experiencein
a strange hospital with a strange language.

Contradiction: Discerning real advantages upon which to
build the new year’s program. (Wk. 8)

RELIGIOUS HOUSE: TAIPEl

External: First Development trek of the year generates
US$14,000 in commitments for the year and US$3,200 in hand
for September.

Internal: Taipei staff returns from 1981-82 bi-regional plan-
ning in Hai Ou and proceeds immediately to PSU on compre-
hensive year’s strategy for Taipei.

Contradiction: Establishing momentum for victoryinayearin
which new, untested programs and tasks are implemented.
(Wk.12)*

RELIGIOUS HOUSE: MANILA

RELIGIOUS HOUSE: CEBU

External: First Economic Fair on the Island finishes with total
participation of 300 people from all over the Island coming to
Sudtonggan to witness one-day event that makes Sudtonggan
people proud of what economic structure means to them. Fair
features championship games of men’s basketball and
women’s volleyball, in which clusters win most top prizes.
Highlights are distribution of prizes by a guardian of Cebu in
the afternoon and community social dance in the evening.

Internal: House garden is real demonstration to village as first
harvest goes to demonstration kitchen. House celebrates the
birth of Joannah Jayne Aguirang.

Contradiction: Looking forward on how to mobilize the next
quarter. (Wk.7)

RELIGIOUS HOUSE: DAVAO

External: Sixty patients attend Pre-Skin Clinic in Langub HDP
conducted by Region X1 Skin Clinic. Team holds village worker
meeting for Cacao and Bagrass Survey. Langub holds workday
for Demonstration Preschool and La-Paz beautification for
coming fiesta.

Internal: Smith and Steve visit Davao House for agricultural
research. House sends out Esmeraldo Pamat and Erenio
Asigurado to Cebu for Philippine Council.

Contradiction: Preparing Preschool Festival. (Wk.11)*
TOKYO

RELIGIOUS HOUSE: TOKYO

External: Three more Town Meetings are held for Nishi Tetsu
(Western Japan Railway Company) — one is recorded on video
as means of selling Town Meeting to other divisions. Setagaya
government ward office (home ward of Tokyo House) signs up
three staff for November LENS Symposium. Warner Lambert
asks for one and a half day LENS for next week with their Schick
division.

Internal: Four-day Area meeting is held at House, and at the
closing celebration the Pattersons are received as Fellows and
the Reeses celebrate their 30th wedding anniversary. Mr.
Deguchi, House sojourner, returns after three weeks in
Sutonggan and Manila. Management trek to House insures
financial victory this year.

Contradiction: Having adequate corporate time to plan
missional task while being pulled ahead by the mission.
(Wk.12)*

RELIGIOUS HOUSE: SEOUL

External: The first in-House LENS in Korea is in the making —
SAEHAN Motors (General Motors) wants a LENS proposal. This
experiment may lead to further use of LENS in company.




Internal: Shifting gears into new year is symbolized by return
of Hockleys, send out of Lee Kang }in family to Houston, and a
decor workday. .

Contradiction: Launching development week, House trans-
formation and regional council all with brillance without
losing something in the launching of the year. (Wk.9)

RELIGIOUS HOUSE: CHEONG WON

External: Ho Jeong 1 Ri’s village hall is filled for viewing of
slides by Dr. Himo Kim, initiator and founder of nearly 100
“Sidewalk” preschools in Korean cities, who stresses impor-
tance and possibilities of early education. After one month
with village preschool, enthusiastic villagers are proud of the
change in their children and are encouraging other cluster
villages to get preschools started. Rob Duffy and Len Hockley
enable planning of Village Manager’s Institute and help
launch Cheong Ju Guardian group of 18 with three cluster
village chiefs.

Internal: Sara Ennis, Sandy Lanphear, and the newly assigned
auxiliary — the Min family and Oh Hae Sook, all arrive and are
initiated into village life by the wind and rain of Typhoon
Agnes. House sends out Lee Jong Min to Global Academy and
celebrates Chusok, Korean Thanksgiving.

Contradiction: Engaging colleagues effectively in midst of
many invitations and visits while preparing for victory of
Village Manager’s Institute Maneuver. (Wk. 11)*

RELIGIOUS HOUSE: FUKUOKA

External: Town Meetings No. 13 and 14 are held with Nishi
Tetsu and they want more. Three-prefecture circuitintroduces
the Reeses to region with series of working meetings, sight-
seeing events, Japanese Advisor hospitality and hosting by
Buddhist Town Meeting grads in Kumamota. Nagasaki
Advisor, Mr. Hondo, interprets at Hotel Tokyu Manager coffee
session and village meeting concerning Town Meetings for
possible local leadership. Fine Advisor’s Meeting sets Quarter
11 plans. “If this is culture shock, we’ll take more. . .”

Internal: House hosts many guests including Don Clark,
David Elliott (setting up hew management systems), George
Kawai and Eija Karikoski. David and Joyce Reese arrive. House
celebrates David’s 52nd birthday and Elders’ Day, a national
holiday, as permeation schedule takes shape.

Contradiction: Maneuvering to maximize program potential
from orientation circuits over next few weeks. (Wk. 12)*

RELIGIOUS HOUSE: OSAKA

External: Team visits nine people during circuit to Nara

Prefecture with regional colleague Mrs. Nishimoto. Important

prefecture relationships are improved. In Osaka, twenty are

around the table for Friday Night at the Institute and all work
it reflective method of soliloquy writing.

lueinal: Prospective sojourner, Mr. Norihiko Hayashi,
spends the week; and sojourn meeting deals with what it
means to participate in international living and training center
experiment. Self-support task force turns up seven possible
new English teaching jobs, showing resolve to win.

Contradiction: Building regional relationships and balancing
three program thrusts — LENS, Training Center and prefecture
programs (Town Meetings, leadership modules, etc).
(Wk.12)*

RELIGIOUS HOUSE: SAPPORO

External: Two treks to small towns in Shiribeshi District result
in three city planning departments promising participation in
the Sapporo LENS Symposium and three different towns
scheduling Town Meetings. David Elliot from Hong Kong
Nexus helps set up new financial systems.

Internal: Role playing Town Meeting pitch with colleagues at
Roundtable helps to answer many questions about what ICA
is.

Contradiction: Holding tension between having financial
plan completed and throwing all time and energy into external
mission. (Wk. 11)*

‘ SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Team confirms LENS with Amatil in Sydney and then
Department of Transport and Works in Darwin; LENS is also in
the chute for McDonalds. Team sends off 100 letters for
marketing LENS and Third Wave Seminar and makes 33 site
visits for House facility and training centre.

Internal: House celebrates birthdays of three phases for Jenny
Robbins, Eileen Howard and Kay Townley with barbecued
shish-kabob feast; Kay celebrates 50th birthday with hot air
balloon ride over central part of Sydney Region, gridding the
geography. Space is ordered for 18, five E.G. are in schoo! and
House hosts two from Nexus.

Contradiction: Holding tension between having the right
story and risking getting on the road with the present story.
(Wk.12)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Telfords introduce new staff, the Nelsons and
Charles Jago, to the community in the midst of a funeral in
Murrin Bridge. Health grant is confirmed until January 31,
1982.

Internal: In the midst of passing the baton, a session on the
history of the movement in Aboriginal work evokes awe.
Prabhakar James visits from Kuala Lumpur Nexus.

Contradiction: Reorienting intuitions while enacting
concrete plans. (Wk. 11)* -

RELIGIOUS HOUSE: PERTH

External: Team targets LENS prospects in all four sectors and
drafts and mails introductory letter. Program explodes as staff
conducts two back-to-back CYFs at La Salle College, a Special
Forum on Unemployment in Pingelly, and a revised Family
Course — all in four days. Both college and shire of Pingelly
want td continue working relationship with ICA.

Internal: House celebrates completed year by taking week-
end at Southern Ocean chalet and visiting Albany, the state’s
first settlement. United Church minister is instant colleague
during Roundtable visit with discussion which lasts past
midnight; and old colleague, Alan Hawke, decides to attend
Sydney Area Council and then sojourn for three months.

Contradiction: Aligning people’s images of “what we do”
with our images of “who we are”. (Wk.7)*

RELIGIOUS HOUSE: ADELAIDE

External: Team arrives back from Area Council in Sydney to
find three LENS appointments, a planning meeting with a
teachers’ association and a Third Wave seminar with a
women’s group all set up.

Internal: Stoners arrive and are welcomed by Regional Team
with 14 around the table for House Church.

Contradiction: Discerning regional priorities while opening
diversity in program thrust. (Wk. 11)*

RELIGIOUS HOUSE: MELBOURNE

External: Forum is held for Venturer Scouts for leadership
planning weekend; leadership team includes two ICA, two
Jaycees and one Scout leader. Two more guardians take active
roles in meeting of National Board of Directors in Sydney
following Area Council. Health Management Services of the
Health Commission favorably receives proposal for “doing”
LENS as method of Human Resource Development.

Internal: Whole House makes it to Sydney for all or part of
Area Council. House hosts Adelaide team returning from Area
Council and Anne Epps on first development circuit; Anne
enables informal yet profound story-telling as Saturday
evening event.




Contradiction: Creating strategic vision for quarter and year,
putting together most exciting regional plan using myriad
global and areal resources. (Wk.11)*

RELIGIOUS HOUSE: BRISBANE

External: Team sends out). Bishop to National Urban Network
(church) meeting in Melbourne, touches base with local com-
munity co-op on continuing research, and holds feet-on-the-
table pre-brooding strategy session for Area Council and
beyond.

Internal: House is addressed by collegium using Tillich
method (is not, is) on inwardness and continues common
memory renewal with You Are Accepted.

Contradiction: Dancing over the abyss of annual assignment
uncertainty while embracing the nitty gritty deadlines and a
strategic spirit paradigm shift. (Wk.5)

SUVA

RELIGIOUS HOUSE: APIA

External: Team picks up great looking Tonga Pacific Training
School brochures from printer. Team reschedules Tonga LENS
to allow for faculty arrival. Sunbeam Preschoolers are
delighted with swimming and picnic outing.

Internal: House improvements anticipating Area Council
include painting windows, completing curtains, caring for
garden and installing large blackboard. Staff submit request
for two-year visas.

Contradiction: Juggling schedules to allow travel, Tonga LENS
and Area Council to all happen. (Wk.9)*

RELIGIOUS HOUSE: AGANA

External: House isrepresented at OCEANA '81symposium on
economic development for Micronesia in Agana. USA West
Coast visits reveal wonder of the TASC (Trans Atoll Service
Corporation) miracle, creating strong advocacy from business
associates.

Internal: Whole House attends Suva Area Council in Apia;
highlights include writing area song, Believe It Or Not, and
tropical celebration of sumptuous Samoan buffet and
Polynesian dancers (with John Epps and Stan Crow among
finale stars).

Contradiction: Translating excitement of area thrust into
quantifiable cost in new (yet to be lived in) turf. (Wk.11)*

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Word of Area Council excitement precedes Annual
Appeal visits which releases colleagues’ passion and commit-
ment to re-engage.

Internal: Newly refurbished House and inkind victories wel-
come and surprise everyone coming, going and returning.

Contradiction: Moving from image of being “new” to “we
are organized and ready for the year”. (Wk.12)*

RELIGIOUS HOUSE: SEATTLE

External: House hosts and does orientation for Japanese
Exchange students en route to various parts of United States.
Regional team meeting on Week Il with Joel Wright present
emphasizes openers and flexibility as six-week experiments
and probes are launched in many arenas. Great celebration of
team at Raiders of the Lost Ark is followed by conversation,
food and drinks.

Internal: Internal planning session is renamed “Exploration”
session after working on “tentative” budget, “temporary”’
space model and “interim” time design.

Contradiction: Continuing to find ways to keep research and
dialogue open to what this Religious House experiment needs
to be for the future. (Wk.9)

RELIGIOUS HOUSE: LOS ANGELES

External: Regional team picks up new responsibility by
planning and recruiting regional council and calling House to
give assignments.

Internal: House dramatizes space care internally with
shampooed carpets and externally with new paint.

Contradiction: Beckoning forth expanded base of committed
colleagues through Annual Appeal. (Wk.11)*

RELIGIOUS HOUSE: PHOENIX

External: Annual Appeal calls forth new metro colleagues
after regional team sends five-piece mailing including
Regional Consult summary document and coverletter
announcing Annual Appeal to 836 across region. Givers seen
so far raise their pledges and one circuiter considers a six-
month sojourn. Regional team core creates common context
for year and devises fantastic regional council design.

Internal: Increased participation of regional forces (new and
old) is symbolized by number who stay after House Church to
participate in House meeting and receive week’s assignments,
House celebrates Bob and Kate St. Clair’s 21st anniversary with
champagne breakfast.

Contradiction: Discerning quarter’s necessary deed which
will continue to engage the passion people have exhibited for
Annual Appeal and apply it to programmatic and formation
catalysis. (Wk.12)*

RELIGIOUS HOUSE: PISINEMO

External: Plans are initiated to start a cafe in another district as
result of Small Business Module of Pisinemo Training School.
The Training School Conference, culminating event of
Pisinemo Training School, is scheduled for September 23 and
24 in Tucson. First 30 registrations have already arrived.

Internal: House sends out Epleys to Phoenix House and Alice
Harriott to Edmonton House with a community dinner and
gifts from Pisinemo. Tribal resettlement includes room
preparation for new sojourners.

Contradiction: Preparing year’s internal life structures in the
midst of being consumed by external demands — finishing
farm storage shed and ten-acre expansion. (Wk. 13)*

&

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Team schedules Town Meeting series in Alamoza
and sets up Mobil LENS Demonstration. Mailing of 300 is sent
for Annual Appeal with follow-up phoning blitz planned.
After first week of Annual Appeal, $30,450 is pledged.

Internal: Seventeen-year-old Paul Garver dies of cancer — his
last poem is a radical affirmation of life.

Contradiction: Crystalizing comprehensive program strategy
that will broaden self-conscious team base and shift societal
trends. (Wk. 12)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: House fills up as Winnipeg House arrives for bi-
regional planning session. Sunday open house honors the
birth of Teresea Evelyn Margaret Devor and arrival of the
Salmons and Alice Harriott.

Internal: House space is prepared for new arrivals - the
Salmon family, Alice Harriott, Denise Stanley and Teresea
Evelyn Margaret Devor. House hosts Philbrooks.

Contradiction: Living in midst of undefined mission while
getting things set up. (Wk.11)*
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RELIGIOUS HOUSE: CHICAGO

External: While raising $30,000 for the Annual Appeal, the
regional team participates in area eventsincluding training for
Milwaukee IYDP Conference, St. Louis Regional Council,
LENS marketing, development calls and a Junior League LENS.

Internal: House squeezes time for planning through use of
around-the-edges time and collegiums for major issues and
examination of the Chicago City Plan.

Contradiction: Giving form to daily organization out of yearly
planning. (Wk. 12)*

RELIGIOUS HOUSE: KANSAS CITY

External: First presentation of Midcrest Project proposal to
CETA is culmination of great corporate effort by four-sector
Steering Committee, area colleagues and RVI. Annual Appeal
is launched with $20,000 pledged. The Community
Development Society of lowa planning session incorporates
particgpatory methods into the Social Workers Conference in
October.

Internal: House celebrates two-and-one-half month
consultant contract with RVI, major cleanup, John McAdam’s
visit and collegium on Maharashtra Phases with picnic in park
on Watermelon Day in Lorimor.

Contradiction: Building quickly the long-range strategy for
Milc:crest Pilot HDZ now that advantage has shifted to ICA.
(Wk. 11)*

RELIGIOUS HOUSE: LORIMOR

External: Regional team splits into many sections to cover five
Annual Appeal locations, LENS marketing, University of N.
lowa film showing and Midcrest Steering Committee with
John Milton, RVI. Conacaste group experiences broadened
context as part of world-wide network of those who care.
Youth Cluster holds intensive CYF pedagogy and strategy
session,

Internal: House disperses for Annual Appeal, St. Louis
Regional Council and Minneapolis program marketing PSU,
and welcomes Loudermilk, Barnes and Tomlinson to regional
team. .

Contradiction: Creating one image for whole swirl of activi-
ties and contacts and integrating them into one strategy.
(Wk. 12)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: Team completes LENS with high school leadership
course (19 weeks/two hours a day). Students state that they are
“ready to make a difference” while department head claims
that this course is the “frontier of education”. Annual Appeal
harvests 30% increase in commitments.

'~trrnal: House welcomes new intern.

wui.adiction: Honing tactics by regional team comes slowly
while in the midst of intensive Annual Appeal and program
engagement. (Wk.13)*

RELIGIOUS HOUSE: ST. LOUIS

External: Area Council initiates week’s planning with Annual
Appeal launch. Dale Sieban says “yes” to attending the Global
Academy on behalf of the region.

Internal: Facility search continues as House sends out Araceli
and Joe Mathews to Mexico City House and Nathan Jewell to
Chicago Nexus. Lucy Smith joins team for Annual Appeal.

Contradiction: Moving “full steam ahead” on external
mission while working through internal life designs. (Wk. 11)*

RELIGIOUS HOUSE: DETROIT

External: Great two-week Annual Appeal campaign with
Vivian Paul pulling off a series of miracles winds up. Totals
show 63 givers for an increase of 28% in numbers from last year,
with one third of them first-time contributors. Regional team
raises 83% of bottom line, and there are still many promised
pledges to come in and more people to contact.

Internal: Regional team turns out in force — 25 strong — to
celebrate Annual Appeal victory with joyous House Church,
highlighted by sumptuous feast and singing Good News with
wild abandon.

Contradiction: Building tactical system that freights the
quarter’s vision. (Wk. 13)*

RELIGIOUS HOUSE: CLEVELAND .

External: Annual Appeal results in invitation to do second
LENS for an Ohio company. New pledges from Akron Metro
and a call to a colleague in Saudi Arabia bring regional pledges
up to $25,987. Meanwhile inkind brings in 15 boxes of paper.

Internal: Entire House has Saturday night dinner with
colleagues for Annual Appeal. House sends out Jim and Sally
Fenton and Codie Smith to the Washington House.

Contradiction: Objectifying clues to engagement and
journey design out of Annual Appeal calls. (Wk. 12)*

RELIGIOUS HOUSE: INDIANAPOLIS
External: Annual Appeal calling and set up engages metro

.colleagues and uncovers new donors. Sixty-one pledges yield

$35,036 in first week of maneuvers.

Internal: Metro forces take initiative and assume responsibil-
ity for the leadership training and journey of New Uptown
neighborhood in Indianapolis.

Contradiction: Enabling regional team to experience Annual
Appeal bottom line as challenge and priority over other press-
ing demands. (Wk. 12)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Successful sapphire sale spices Annual Appeal mood
and provides motivation as team begins raising second half of
funds targeted.

Internal: House experiences what it means to celebrate the
mundane as week is highlighted by locks on mailboxes,
phones installed, and partitions put up to create rooms in time
to receive Emily Haupt as a sojourner.

Contradiction: Articulating regional team’s vision for the year
to colleagues and ourselves in the midst of uncertain House
location. (Wk. 12)*

RELIGIOUS HOUSE: PITTSBURGH

External: Team visits 36 in five metros in Annual Appeal
calling; 39% pledge, with 69% “yes” to donations and a
majority of new givers. There are 22 more appointments to go.
Team receives request from Huntington/Charleston for crea-
tion of a training package for a cluster of communities and a
concern from churches in Pennsylvania for internal training.

Internal: House hosts Delors Horn for Week !l and spiritises
all not on the road and those returning.

Contradiction: Nailing down appointments with five big
pledge possibilities within time line. (Wk. 12)*

RELIGIOUS HOUSE: ROCHESTER

External: Team completes phase one of Annual Appeal with
50 visits covering 2500 miles and netting 36 pledges for over
$7600. Metro meetings in Binghamton and Rochester, consul-
tation workshop with Rochester Jobs Incorporated, and
Community Forum set-up meeting in Troy round out full week
of program activity.

Internal: Facility moving celebration brings forth memories of
people and events and toasts to the future of Rochester Metro
and Region — with New York State wines.

Contradiction: Finding focal events to engage effectively the
far-flung movemental colleagues across the state. (Wk. 13)*
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RELIGIOUS HOUSE: GUATEMALA CITY

External: Team experiences deep struggle with issues of
responsible leadership and official commitment to designated
roles as village holds assemby, followed by various meetings
with lively discussions on needs and roles. Development
brings in wood for church construction and promise of $470in
total from two companies.

Internal: House sends out long-time sojourner-student
Alison Hart to USA for vacation and completion of university
requirements, reducing auxiliary to threesome, encouragingly
supported by village leadership core.

Contradiction: Redirecting interest-group orientation and
emphasis on polarization of residents into corporate vision of
one community in a common task. (Wk. 6)*

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Two LENS courses — one with the Anglican Church
and one with Basic Services — and CYF point to networks with
which regional team will be working during coming year.

Internal: House welcomes Rosses and anticipates arrival of
Hajegas. House resettlement includes bed build-ing and mov-
ing into new rooms in a second facility.

Contradiction: Getting new staff oriented in the midst of on-
going program is like jumping on a train going 40 m.p.h.
(Wk.11)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Casava sweet industry team in Azpitia meets to
deliberate over the crisis of having their week’s earnings
stolen; event provides opportunity to realize that they are in
charge and then they double their production. Farmers team
meets for “mini” agricultural forum and decides to meet
weekly; they meet with Frank Capak, engineer working with
DePauw University work camp group, to anticipate January
work. Team makes funding and authorization calls for Training
School projected for November.

Internal: House and community bids farewell to Paul Zolinski,
Alejandro Moreno (to Caracas), Eliseo and Geronima Rivas (to
Guatemala) in spirit-filled farewell party. House and
community enjoy whirlwind visits of Raphael Davila and Tony
and Ellery Elizondo, and receives Beth Hamje and Nina Crow.

Contradiction: Maintaining momentum in the midst of shift-
ing auxiliary team and “first of the year” ambiguity. (Wk. 11)*

CARACAS

«.LIGIOUS HOUSE: CARACAS

External: New forces arrive in time to join final stages in
creating a Demonstration Training Center in Cano Negro.
New directors visit all ten cluster villages. The Barlovento
Human Development Team meets with Caracas House and
produces a practical vision for the year and a list of “creative
conundrums”’.

Internal: House celebrates first full week of expenditure with
trip to beach. Hur Myung Hee is sent out to new assignment in
Toronto with a despidida in her honor in Cano Negro.
Alejandro Morreno arrives for new assignment from Peru and
Paul Zolinski arrives to add continental creativity and zest to
House life.

Contradiction: Maintaining an orchestrated balance between
planning and action, preparation and positioning. (Wk. 11)*
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BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Team receives donation of light bulbs and florescent
tubes from Electromat (subsidiary of General Electric).
Commission in Sol de Septiembre moves toward completing
preparations for big three-day celebration of Independence
Day — including crowning of a queen (afirst). Team completes
preparation for semi-annual report to Ministry of Justice.

Internal: First step for securing temporary one-year residence
visas for House team is completed in record time. House
begins search for sleeping site so that self-support maneuver
can be actualized.

" Contradiction: Swimming not stopping in midst of ocean of

ambiguities. (Wk. 12)*
RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Training for health careworkers and regular
meetings in the three Rio Bonito extension villages happens
with the new regional team taking on major responsibilities.
Coca-Cola continues their yearly financial support three
months ahead of time. )

Internal: Alberto Rosario holds down the fort during Global
Council and gives inspiration to the regional team. Hosting of
House guests continues as work intensifies in the region.

Contradiction: Expanding on numerous program advantages
with reduced troop strength. (Wk. 3)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

BOMBAY
SINGAPORE
HONG KONG

QUARFER | WEEKS TWELVE & THIRTEEN , CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

. Global Development Centrum reports treks to Tokyo and Taipei, US$1000 in hand in one day

from Belgian religious orders, Denmark’s largest cooperative commits US$5000, and 1216
Annual Appeal commitments total $1,018,469 after two intensive weeks on the road in North
America. The regional teams complete part one of Annual Appeal with a variety of regional
celebrations and a Chicago Nexus champagne breakfast. North American Annual Appeal is
running well ahead of last year at this time. There are many new pledgers and brand new
donors, and numerous appointments set for Weeks 1 and 2. Regional colleagues commit
themselves to Development task and one becomes President of ICA Board in Netherlands.
The key contradiction lies in the arena of pegging down remaining $200,000 of 1.2 Annual
Appeal in next two weeks while shifting focus to comprehensive constituency coverage
around the band.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports the University Guild meets for first time at Chicago Nexus
and creates a picture of the year and Quarter |1, IMAGE #4 goes into final draft, the Global
Academy inkinds one fourth of its budget with one week until opening night, Research
Centrum in Hong Kong welcomes Wong Chi Wah (Alan) as an intern following a year as a
sojourner. The Hong Kong Nexus House devotes six collegiums to the Five Great Talks. The
key contradiction lies in the arena of a breakloose in training — Academy with 100, Human
Development and Profound Motivity courses — which is running ahead of tactical plansand
back-up systems, making it difficult to keep the momentum going. ~~ N

EE R T

LA AT D

GLOBAL
, OPERATIONS
. CENTRUM

N

Global Operations Centrum reports creative revision of Imaginal Education course for
broader use as a regional training tool and Imaginal Education Pedagogy with 20 participants,
all phases, initiates year of regular Week Il pedagogy in Chicago. The Student House forms
stakes and guilds as it implements the cycle theme “Building Our Commuminty” while

* participating daily in assisting global interchange through Operations Centrum. Massey-

Ferguson LENS is held this week out of Chicago, and London hosts LENS marketing maneuver.
Hong Kong participates in Area Tokyo planning meetings and Seoul clusterimplementation.
First Guardians Meeting in Cheong Ju City indicates readiness for practical engagement in
cluster villages. Phase | moves towards greater involvement with other phases in missional
relationships. The key contradiction lies in the arena of creating the consensus which defines
Operations’ role in developing and testing the Formation Colloquy and program accelera-
tion strategies in order to release functional instruments in the regions.

GLOBAL
MANAGEMENT
CENTRUM

e X T Rl L T g o

Global Management Centrum reports Executive commiittee of the USA Board meets and
hears the financial reports on the Institute. ICA A.B. Dick press provesits capabilities by print-
ing Munising ad flyer in three colors. Hong Kong Management trek to all Houses in Japan
proves to be key in establishing financial victory for year. Institute Finance in Chicago wel-
comes surprise $12,000 Standard Oil dividend, deals with Global Council’s travel desk nitty
gritty, and pays August Institute salaries. Brussels does workshop of Nexus self-support which
sparks thinking relative to practical interchange of self-support breakthroughs among the
Houses. In Chicago the key breakthrough is gaining clarity on cash flow situation, enabling
the distribution of education fund checks to university students. The key contradiction lies in
the arena of final positioning of assignments and clarifying of timeline so that quarter starts on
firm footing.




