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MADRID

RELIGIOUS HOUSE: MADRID

External: Community Forums 12 and 13 are done this week.
Both are “firsts”. Marey-Gomean in Galicia Region done
finally after a one-year-setup in Spain’s most defeated area,
Alalpardo is the first in Madrid Metro with eager community
and mayor — CARITAS: Madrid is responsible for splendid
setup.

Internal: Quarter Il area newsletter and Spanish version of
Niebhur poem (printed decor card) are mailed to 250. Break-
open in Quarter Il planning is broader context of circuits to
include not just programs, but both framing and development
as integral parts.

Contradiction: Learning how to read Quarter Il map to
discern difference between major highways and secondary
roads. (Wk.12)

LONDON
RELIGIOUS HOUSE: LONDON

RELIGIOUS HOUSE: GLASGOW

External: Advent greeting cards and letters of participationin
the planning and preparation of the Glasgow Regional
Consult are mailed to colleagues covering all six metros.

Internal: House prepares materials for the School Leavers
Forum and the Hamptons are sent to continental council in
Brussels.

Contradiction: Creating imaginative ways in dealing with
House celebrations. (Wk. 10)

RELIGIOUS HOUSE: BRISTOL

External: Fifty children of Tai'rgwaith have celebration to
mark Advent. Whole house participates in area council in
London.

Internal: Bruce Bauknight visits for management trek and
House celebrates Maxine’s birthday with cake.

Sheol cannot confess thee,
Death cannot praise thee,
nor can they who go down to the abyss hope for the truth.
The living, the living alone can confess thee
as | do this day,
as a father makes thy truth known, O God, to his sons.
The Lord is at hand to save me;
so let us sound the music of our praises
all our life long in the house of the Lord.
Isaiah 38: 18—20

Contradiction: Creating implementary design for primary
missional focus, i.e. Tai'rgwaith. (Wk.11)

PARIS
RELIGIOUS HOUSE: PARIS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Nexus hosts two continents for council and
Permeation PSU.

Internal: Council celebration exposes range of talents and
sense of timing that has become “second nature” to us.

Contradiction: Determining the few key moves that will keep
the mission spinning on all fronts. (Wk. 10)

RELIGIOUS HOUSE: BRUSSELS

External: Important monetary and moral support for Liege
setup is received from Cockeryl, the biggest Walloon
Company. Area council creates do-able timeline for the
Regional Consults.

Internal: Permeation PSU breaks open staff imagination on
how to win on all fronts this year.

Contradiction: Making all do’s tactics toward the Regional
Consult and Formation Fortnight. (Wk.11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Movemental colleagues’ participation during the
quarter climaxed with participation of Inga Bayer, retired
school teacher from Austria, in area council in Berlin which
involved her driving for 12 hours alone on winter roads
through Austria and East and West Germany. Frau Bayer
continued on to Frankfurt House where she typed letters for a
day and then headed on to France and ltaly, intending to
return to Berlin early in January to help out with the Berlin
Regional Consult. She is also a good exemplar of a circuiter —
she sleeps in the van!
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Internal: House sends out sojourner Karin Beckmann to
India; her two-month stay is experienced by all as vital to the
effectiveness of the House externally and internally.

Contradiction: Developing a full vision for Frankfurt and
Stuttgart Regions and prioritizing areal involvements. (Wk. 12)

RELIGIOUS HOUSE: AMSTERDAM

External: House participates in Permeation Probe PSU after
continental council in Brussels and then swirls into prepara-
tion and recruitment for area council in Berlin. It is like a
dance marathon where the only music is “The Bump”.

Internal: Staff takes two Day Ils to intensify the job search by
preparing curriculum vitae and presentations while getting
out invitations to the Christmas Open House.

Contradiction: Operating out of a “supply the demand”"

mindset rather than creating the events and programs for
training that enable local movemental leadership to emerge.
(Wk.11)
RELIGIOUS HOUSE: BERLIN

ROME

RELIGIOUS HOUSE: ROME

External: CYF presentations at St. George's results in team of |

six future CYF workshop leaders. Development trek goes to
Milan. Proposals are submitted to three industries as religious
order money continues to come in.

Internal: Invitations are in the mail for religious order
Christmas open house.

Contradiction: Creating story that will enable longterm
development at a time when the Italian nation gears up fora
relief effort in southern Italy. (Wk.10)

STOCKHOWM

RELIGIOUS HOUSE: COPENHAGEN

External: Advent mailing is posted. An invitation is received
from ECIS (European Council for International Schools) to be
on school evaluation team in Switzerland.

Internal: Andrew returns after a month from Regional
Consult in Bristol and Banks returns from continental council
in Brussels.

Contradiction: Winding up Quarter 1l while laying
groundwork for next quarter. (Wk.11)

CAIRO
RELIGIOUS HOUSE: GIZA

RELIGIOUS HOUSE: ABIDJAN

External: The area’s missional task mushrooms as Accra
Regional Core commits itself to a four-year task of village
development clusters in all 65 districts of Ghana. Ivory Coast
National Office for Rural Development becomes advocate for
funding. The African Development Bank moves ahead with
January ‘81 LENS.

Internal: House gets tropical Advent and Christmas decor;
Steve Hamje stays, following Accra Regional Core Meeting, to
prepare for Avenorpeme’s Village Development Cluster
inauguration the following Saturday.

Contradiction: Getting proposals turned into deposited cash
in time for the African Continental Council. (Wk.12)

LAGOS

RELIGIOUS HOUSE: LAGOS
External: Biggest week of development yet this year with
US$7560 inhand. Two impact events are scheduled in

February: LENS with R. T. Briscoe and Town Meeting set with
Shell. A general village meeting was held with 14 ljedeians
present and begins the catalyzation of ljede’s participation in
and preparation for the HDTS.

Internal: House participates in village celebrations of the
completed life of two community women both 105 yearsold as
well as a celebration of Kenyan Independence at the Kenyan
High Commissioner’s Residence.

Contradiction: Catalysing total village organization and
preparation for the coming HDTS. (Wk.11)

KINSHASA
RELIGIOUS HOUSE: LUSAKA
'NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: A presentation at the Hilton Hotel luncheon for
supportive frame and future support shows surprising
depth: Firestone hosts (and pays for) with heads of Esso and

-Brook Bond present, USAID, NORAD, CARE, Swedish Co-

operative Centre, International Co-operative Alliance, FAO,
Christian Children’s Fund, Ford Foundation, Rockefeller
Foundation, and Barclay’s Bank are represented, and top
officials from Ministry of Economic Development and
Planning and the Ministry of Culture and Social Services, as
well as other key individuals, are present — an amazing event
for all.

Internal: Great celebration is held for Joe Slicker’s 60th
birthday as hisentrance into the fourth phaseis givenadouble
sting by first a surprise party by Kaye Hayes followed by all
project directors throwing a disco party for an elder’s elder.

Contradiction: Empowering the great events that are on
December’s plate. (Wk. 10)

RELIGIOUS HOUSE: MAIKUU—MUTHUNGUE

RELIGIOUS HOUSE: KAMWELENI

RELIGIOUS HOUSE: KALWANI—SHAMALAGO

RELIGIOUS HOUSE: MOMBASA

BOMBAY
RELIGIOUS HOUSE: BOMBAY NEXUS
RELIGIOUS HOUSE: BOMBAY
DELHI

RELIGIOUS HOUSE: DELHI

External: Village core solidifies as they plan next five weeks
preparation for open day. Twelve villagers undergo
operations at Lions Eye Camp. Two toilets are delivered to
village and village collection pays for construction of
community centre verandah. Auxiliary begins work on circle
cluster research with visiting U.S. professor Sill.

Internal: Baban Gawade returns from Regional Consult as
Fiona and Gautam leave for continental council. Sage picture
montage highlights roundtable with guest.

Contradiction: Ensuring practical resources are available to
implement keystone tasks. (Wk.11)

MADRAS

RELIGIOUS HOUSE: HYDERABAD
External: Hyderabad Regional Consult opens possibilities of a
statewide development coalition. Participants include the



Raylaseema Development Trust (Anantapur Metro), the
Multi-purpose Social Service Society of Cuddapah (Cuddapah
Metro), the Village Reconstruction Organization (Vijayawada
Metro), and the National Service Scheme, the Rural
Community Service Society, the Andhra Pradesh Volunteer
Health Association, Vazir Sultan Tobacco Company, Block
Development Office and District Health Office (all of
Hyderabad Metro).

Internal: The women start building a stove with a real
chimney. House hosts staff from Bombay, Delhi and Calcutta
Areas and two young men show up to sojourn after the
consult.

Contradiction: Breaking loose from present level of
methodological skill to release the team to more catalytic
forms of doing. (Wk. 10)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Acceleration of program results in the setup of ten
events in Week 10 for Quarter Il with business and
educational structures: 6 CYFs (2with government schools), 2
Imaginal Education Courses and 2 business LENS.

Internal: Contradictional analysis of the Sub-continent in
LENS pedagogy reveals strategic necessity of LENS.

Contradiction: Building the story that holds the new reality of
Area Calcutta for ourselves and the Sub-continent. (Wk.10)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Mobil Oil meeting win symbolizes a week of
delivering and pushes corporate models into every area
through every centrum.

Internal: House celebrates the arrival of Mike and Mary Hoff.

Contradiction: Pushing on financial tools and models until
they yield a creative breakloose. (Wk.10)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Commitment for LENS with Kuala Selangor District
Office, with representation from quasi-government agencies,
village leadership and local and federal government officials.
Kuala Lumpur House (and books) serves as testing ground for
area management trek.

Internal: The new, white bamboo fence withstands six-hour
torrential rainfall that turns Sungai Lui’s roads into rivers and
the back yard into a lake. House sends Scott Leggett to his
Jakarta assignment.

Contradiction: Focusing troop power effectively to bring in
the final victories of the quarter. (Wk.10)

RELIGIOUS HOUSE: MEDAN

External: Training Mobil Oil technicians in methods will
break open the Aceh Metro and earn a major portion of
Singapore Area’s self-support. Tanjung Pura Kecematan has its
first five village Assembly in launching the Kecematan
Demonstration.

Internal: Town Meeting and Assembly workshop training for
villagers and staff prepares and creates pedagogues to do the
Kecamatan Demonstration. The army visits Pangkalan biduk.

Contradiction: Creating a comprehensive plan thatholdsthe
vision in the midst of all immediate demands. (Wk. 10)

RELIGIOUS HOUSE: JAKARTA
External: Mosque cornerstone is laid in Nurada. Mobil Oil
Consultancy for self-support of area and nexus is finalized.

Internal: Thanksgiving Feast and attendance at Twelfth Night,
Shakespeare’s play, marks first time Jakarta House has been
together in ten weeks. Durgaya arrives in Indonesia.

Contradiction: Building a four-year strategy that is
complementary to Indonesia Development priorities.
(Wk. 10)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Tambula (cluster) preschool begins with two
teachers (after many women giggled and refused to cometoa
meeting) and Bontoa preschool hosts teachers from three
cluster preschools for lunch and curriculum writing. The
Kapala Kanipung (Bontoa headman) comes and gives stirring
speech challenging the twelve women not to give up. National
minister of Department of Social Affairs visits Ujung Pandang
and views ICA exhibit. Bontoa Sekretariat meets and plans
stake meetings and assembly while Tangkuru buys part of
materials for its first training center,

Internal: House sends Masrik back to Bubun after great work
in Bontoa on cluster actuation. Map of the world bringsanew
fasination to the collegium room.

Contradiction: Enabling the word of past accomplishments
and future possibilities to spread to the villages. (Wk. 10)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Development trek in Hong Kong reports greatweek
with 20 calls and an Evening at the Institute showing global film
to 15 key contacts. LENS pedagogy with regional house
prepares for first Hong Kong LENS. Biregional council in
Taiwan sets dates for first HDTS and prepares 1981 calendar.

Internal: Wayside Inn dynamic continues with hosting of
Nam Wai, six Philippine colleagues (and two babies) and
surprise visit by Clancy Mann.

Contradiction: Allowing continental consensus to emerge in
the midst of SEAPAC Council. (Wk. 10)

RELIGIOUS HOUSE: HONG KONG

External: First Hong Kong Corporation LENS, held with the
predominantly Chinese management of a construction
company, provides a needed breakthrough for future LENS.
Largest attendance at Foundation board meeting nominates
new committee members, thus giving a structure for more
comprehensive village care.

Internal: The team is finally in place as Wendy Rose arrives
from Academy and Angela provides a needed Chinese
presence in the office a couple days a week.

Contradiction: Building a plan to match our story for New
Territories extension. (Wk. 11)

RELIGIOUS HOUSE: KAOHSIUNG

RELIGIOUS HOUSE: TAIPEI

External: Follow-up of Bi-regional Council focuses in arenas
of home industry, staff enlistment, HDTS inkinding, audit
preparation and continuing development work. Pfizer and
3M donations come in totaling US$2,100.

Internal: Taipei staff returns from Bi-regional Council in Hai
Ou Project where program plans for second half of 1980-81are
finalized, including HDTS in Hai Ou from March 29 through
April 19, 1981.

Contradiction: Designing and supporting the first HDTS in
China so that it will catalyze Chinese leadership and enable
village expansion. (Wk.10)

RELIGIOUS HOUSE: MANILA

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO



TOKYO

RELIGIOUS HOUSE: TOKYO

External: Ibaraki Prefecture joins the ranks of. “secured”

territory as a visit to the key government official lays out the

next steps for working together. National LENS brochure
~covering 12 seminars over the next six months is printed.

Internal: Christmas party welcomes 30 guests; Miss Tabira
(sojourner) decides to. attend the SEAPAC meeting in
Sudtonggan; Japanese family with no children asks to move
into the house in January.

Contradiction: Maintaining. contributions as a viable source
of income as development. focuses increasingly on program:.
(Wk.12)

RELIGIOUS HOUSE: SEOUL

RELIGIOUS HOUSE: KUH DU ERI’ = /
External: Over 700 visitors in four weeks show the power of a

~demonstration which has caught the imagination and
attention of this province. All directors of health and nutrition
agencies in this county agree to meet to coordinate a series of
health fairs for seven villages of the cluster.

Internal: Three project staff join the Seoul House in a PLC,
which is a new experience for four of our regional staff and
gives new clarity in living out of the Word.

Contradiction: Seeing beyond transportation and weather
issues the glorious sign which is and can be created through
larger thinking and planning. (Wk.10)

RELIGIOUS HOUSE: FUKUOKA

External: Regional newsletter, the first in years, is in final
form. Advisors meeting is held with focus on LENS strategy.
LENS marketing begins with visits to seven companies and
with four registrations.

internal: Collegium on ICA New Year card focuses with
image of the third wave. House holds traditional Japanese
year-end party and a second year-end party is held in the
morning at MacDonalds for the EG.

Contradiction: Discerning the screens that inform how to
operate as a corporate body. (Wk. 11)

RELIGIOUS HOUSE: OSAKA

External: Global film is shown three times during week.
Globe impacts colleagues and one commits self to visit El
Bayad. Tokushima Prefecture sets up prefecture-wide training
program for coming year.

Internal: Two new sojourners arrive, bringing number of
sojourners to six and the total in house to 17. House creates
party around decorating for Christmas, complete with Roger’s
home-made eggnog.

Contradiction: Finding the Big Wave to ride on for the
coming quarter instead of riding each little wave as it comes
along. (Wk.11)

RELIGIOUS HOUSE: SAPPORO

External: Visit after first TM in Akabira catalyzes city general
affairs section to begin planning community level TMs in
Akabira. Yubari LENS symposium setup begins with visits to
Chamber of Commerce general director, Planning Director
and state legislator from Yubari. Oyubari people are excited
by their own inkinding of two Northwest Airlines roundtrip
tickets to Southeast Asia, which will be given away at the
Holiday Dance Party.

Internal: The self-support barometer rises as the staff add
three new weekly classes and print the brochure for two
Global Language Schools in January. Mrs. Sato makes her
debut as a pedagogue by leading the study of The Third Wave
at the Takikawa roundtable.

oS

Contradiction: Streamlining the planning process and
clarifying inhouse roles to enable everyone to be generals.
(Wk. 11

SYDNEY

RELIGIOUS HOUSE : SYDNEY

External: Unsolicited money comes in from local convent of
Sisters of Charity after global film showing. LENS prospects
increase with very positive visitwith Sir James Vernon of C.S.R.

Internal: Great inkind victory of two sets of tires, one set for
Sydney and one for Murrin Bridge. Sandy arrives home from
Indonesia.with great stories of the Medan Regional Consult.

Contradiction: Maximizing strategic activity in the holiday
season. (Wk.10)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Industry Team shows new life as three young men
experiment with feasibility of new productand women screen
print new designs. Proposal for India submitted to A.D.A.B.

Internal: Dispersion of auxiliary in four different directions
occasions reflection on sustaining structures.

Contradiction: Converting the “yeses” in commitment to
urgent action. (Wk. 11)

RELIGIOUS HOUSE: PERTH

External: Morowa Chamber of Commerce holds an
Economic Community Forum, done on a CM theme with LENS
variations. Additions of a vision chart and timelined
implementaries help make the final document a practical tool.

_Internal: Five colleagues and five house members take a

seven-hour Voyage to end the quarter and affirm its value for
all those who have made a commitment to care. Joanne and
Ben are sent out to Sydney PSU via 2 V2 day bus trip.

Contradiction: Feeling the quarter is done with two weeks to
go. (Wk.11)

RELIGIOUS HOUSE: ADELAIDE
External: Major push on marketing for Murrin Bridge
products reveals new friends and LENS prospects.

Internal: Colleague shares slides of two-week sojourn in
Murrin Bridge at roundtable and house and region celebrate
the quarter with pre-Christmas progressive dinner event at
four colleague homes. Senior Tippetts from the United States
circuit to five metros during their two-week visit.

Contradiction: Holding the profound celebration of life in
the midst of every event. (Wk.11)

RELIGIOUS HOUSE: MELBOURNE

External: First phase of annualsubscription campaign reaches
goal of $4,000 in commitments. Mayor of Western District
town offers council facilities for meetings. First two
participants for summer program are secured.

Internal: Regional Christmas roundtable celebration endsup
at the beach on the hottest December day of the century —
110 degrees.

Contradiction: Getting all the ingredients into the
Community LENS stew while keeping the fire under the pot
during the holiday season. (Wk.11)

RELIGIOUS HOUSE: BRISBANE
External: Mailing list is revamped and Have-A-Go Gazette
envelopes are ready to go.

Internal: Fine regional roundtable and Christmas party are
held at Miesen’s, and House sends Bishops to Sydney for
summer program preparation.

Contradiction: Blocking availability with uncomprehensive
space rationale. (Wk.11)




GLOBAL ORDER REPORT

QUARTER 11l WEEK TWO

JANUARY 5—11, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: Community Forums 12 and 13 are done this week.
Both are firsts. Marey-Gomean in Galicia Region is done
finally after a one-year-setup in Spain’s most defeated area.
Alalpardo is the first in Madrid Metro with eager community
and mayor — CARITAS: Madrid is responsible for splendid
setup.

Internal: Quarter 1l area newsletter and Spanish version of
Niebhur poem (printed decor card) are mailed to 250. Break-
open in Quarter 11l planning is broader context of circuits to
include not just programs, but both framing and development
as integral parts.

Contradiction: Learning how to read Quarter Il map to
discern difference between major highways and secondary
roads. (Wk.12)

LONDON
RELIGIOUS HOUSE: LONDON

RELIGIOUS HOUSE: GLASGOW

External: Regional Consult momentum is generated by the
location of a good facility for the Symposium and by the first
drafting of the brochure and invitation letter.

Internal: Two days of planning turns overwhelming demands
into possible victories. Regional colleagues bring Christmas
gift from Area guardians on New Year’s Eve and help us in the
creation of Regional Consult materials.

Contradiction: Creating the practical momentum in the next
two weeks that will carry the rest of the quarter. (Wk.1)

RELIGIOUS HOUSE: BRISTOL

External: Christmas edition of Tai’rgwaith Vision is published
in new imaginal format (thanks to Lorne Voice!). The village
has a week of Christmas parties.

Internal: House Christmas party launches Christmas
discontinuity with feast of turkey, cranberry sauce, nuts,

Thus speaks the Lord who is God,

he who created the skies and stretched them out,
who fashioned the earth and all that grows in it,
who gave breath (o its people,

the breath of life to all who walk upon it.

I, the Lord, have called you with righteous purpose and
taken you by the hand;

| have formed you, and appointed you to be alight toall
peoples, a beacon for the nations,

to open eyes that are blind,

to bring captives out of prison, out of dungeons where
they lie in darkness.

Isaiah 42: 5—7

grapes, cake and ice cream. Michael and Maxine secure
employment.

Contradiction: Making use of holiday time to build
community momentum and unity. (Wk.13)

PARIS
RELIGIOUS HOUSE: PARIS
RELIGIOUS HOUSE: BRUSSELS NEXUS

RELIGIOUS HOUSE: BRUSSELS

External: Important monetary and moral support for Liege
setup is received from Cockeryl, the biggest Walloon
Company. Area council creates do-able timeline for the
Regional Consults.

Internal: Permeation PSU breaks open staff imagination on
how to win on all fronts this year.

Contradiction: Making all do’s tactics toward the Regional
Consult and Formation Fortnight. (Wk.11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Movemental colleagues’ participation during the
quarter climaxed with participation of Inga Bayer, retired
school teacher from Austria, in area council in Berlin which
involved her driving for 12 hours alone on winter roads
through Austria and East and West Germany. Frau Bayer
continued on to Frankfurt House where she typed letters fora
day and then headed on to France and Italy, intending to
return to Berlin early in January to help out with the Berlin
Regional Consult. She is also a good exemplar of a circuiter —
she sleeps in the van!

Internal: House sends out sojourner Karin Beckmann to
India; her two-month stay is experienced by all as vital to the
effectiveness of the House externally and internally.

Contradiction: Developing a full vision for Frankfurt and
Stuttgart Regions and prioritizing areal involvements. (Wk.12)




RELIGIOUS HOUSE: AMSTERDAM

External: Open House sees the secular-religious as
colleagues and friends representing the symbolic and
movemental order gather. The invisible college of those who
care emerges in a week that 175 Nederland Newsletters and
103 Advent mailings to Germany are sent.

Internal: The global/local dynamic is grounded in a
collegium on the implications of area council and the round-
table study of the John Naisbitt Future Trend paper; one area
recommendation is immediately implemented with a
permeation self-support team on the road (water) vis-a-vis
Reemtsma/Schwaiger team of canal boat restoration and
interior design work.

Contradiction: Clarifying next quarter’s phasing and
priorities (Wk. 12)

RELIGIOUS HOUSE: BERLIN
ROME

RELIGIOUS HOUSE: ROME

External: New construct and materials are created for
religious order consultations. Staff designs an eight-week
guest night/training construct for Quarter Il

Internal: Dan returns from continental council, Milan
development and London with reports on the council and
Regional Consult plans.

Contradiction: Expanding the story about who we are in Italy
to enable authorization figures to stand with Institute. (Wk. 11)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Advent mailing is posted. An invitation is received
from ECIS (European Council for International Schools) to be
on school evaluation team in Switzerland.

Internal: Andrew returns after a month from Regional
Consult in Bristol and Banks returns from continental council
in Brussels.

Contradiction: Winding up Quarter Il while laying ground-
work for next quarter. (Wk.11)

CAIRO
RELIGIOUS HOUSE: GIZA

RELIGIOUS HOUSE: ABIDJAN

External: The area’s missional task mushrooms as Accra
Regional Core commits itself to a four-year task of village
development clusters in all 65 districts of Ghana. Ivory Coast
National Office for Rural Development becomes advocate for
funding. The African Development Bank moves ahead with
January 81 LENS.

Internal: House gets tropical Advent and Christmas decor;
Steve Hamije stays, following Accra Regional Core Meeting, to
prepare for Avenorpeme’s Village Development Cluster
inauguration the following Saturday.

Contradiction: Getting proposals turned into deposited cash
in time for the African Continental Council. (Wk.12)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Biggest week of development yet this year with
US$7560 inhand. Two impact events are scheduled in
February: LENS with R. T. Briscoe and Town Meeting set with
Shell. A general village meeting was held with 14 ljedeians
present and begins the catalyzation of ljede’s participation in
and preparation for the HDTS. -

Internal: House participates in village celebrations of the
completed life of two community women both 105 years old as
well as a celebration of Kenyan Independence at the Kenyan
High Commissioner’s Residence.

Contradiction: Catalysing total village organization and
preparation for the coming HDTS. (Wk.11)

KINSHASA
RELIGIOUS HOUSE: LUSAKA
NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Three sector circuits culminate in sector meetings
which begin to web projects together as well as getting input
into area council preparation. Selling tractor, Norad money
arriving and 500 songbooksinkinded are three ships that come
in. Women's LENS comes off with clamoring for more.

Internal: House spends Week Il planning procedures, spirit
life and practics for area council, continental council,
Philbrook- Kurihara wedding and Christmas and New Year’s
Eve parties to mesh December into one happening
culminating in Christmas decor party.

Contradiction: Sharing the great wisdom of the movement
and Order with our village colleagues. (Wk. 12)

RELIGIOUS HOUSE: KAMWELENI

BOMBAY
RELIGIOUS HOUSE: BOMBY NEXUS
RELIGIOUS HOUSE: BOMBAY
DELHI

RELIGIOUS HOUSE: DELHI

External: Village core solidifies as they plan next five weeks’
preparation for open day. Twelve villagers undergo
operations at Lions Eye Camp. Two toilets are delivered to
village and village collection pays for construction of
community centre verandah. Auxiliary begins work on circle
cluster research with visiting U.S. Professor Sill.

Internal: Baban Gawade returns from Regional Consult as
Fiona and Gautam leave for continental council. Sage picture
montage highlights roundtable with guest.

Contradiction: Ensuring practical resources are available to
implement keystone tasks. (Wk. 11)

MADRAS
RELIGIOUS HOUSE: HYDERABAD
CALCUTTA
RELIGIOUS HOUSE: CALCUTTA
SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Cross-centrum configuration explodes nexus
effectivity as Research does development in Kuala Lumpur,
Operations does framing in New Zealand and Research does
Regional Consult in Apia.

Internal: Rajamani and children join Durgiah in Medan and
House hosts Ms. Bill, an old colleague from Singapore, and
Catherine Welch’s mother and nephew from Seattle.




Contradiction: Orchestrating one-day total nexus check
signals (the only one for next two months), Christmas
celebration and continental council preparation. (Wk. 11)

RELIGIOUS HOUSE: KUALA LUMPUR

RELIGIOUS HOUSE: MEDAN

External: Medan Guardian coalition has taken responsibility
to create strategies aad setup for ICA report to the National
Planning Board and has consensed on beginning Symposium
grad roundtablein January. Thespirited cluster Town Mecting
task force completes three more TMs in the Tanjung Pura
Kecematan (Sub-districty Demonstration Friday night and
sings village movement songs for two hours on the boat back
to Bubun.

Internal: Management trek spends two days in Bubun and
says, “All is well”. Durgaya family are welcomed with open
arms and immediate engagement.

Contradiction: Getting a clear picture of the strategies
necessary to create a sense of responsibility in the local
government for encouraging village consensus. (Wk. 11)

RELIGIOUS HOUSE: JAKARTA
RELIGIOUS HOUSE: UJUNG PANDANG
HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: First LENSin Hong Kong with Intrusion Prepac Ltd. is
held in midst of Development treks in Japan and Philippines
and Operations trek through Area Tokyo. SEAPAC Soundings
mailing is out in one day.

Internal: Christmas tree party includes the hanging of the
greens and the send out of Mr. Schneider, Mary Jane Elliot’s
father, after a three-week visit with the House. House
collegiums dig into material received from Bombay, Brussels
and Cleveland.

Contradiction: Discerning the practical edge for each
centrum for the next six months in the midst of riding the wave
of events toward the SEAPAC Council. (Wk. 11)

RELIGIOUS HOUSE: HONG KONG

External: Brochure takes next step towards completion as the
translation is delivered into the hands of the designer and the
printer commits himself to an end of January deadline. The
first steps in a shift to the New Territories becomes a reality
with two trips through the geography and a lunch with a
guardian which produces names of contacts and appropriate
tactics.

Internal: Village guests at Roundtable and Chinese colleague
at Christmas House Church add a lively element to the internal
life; house celebrates Christmas Day with gongs, cymbals and
unicorn dances as the Yao family dedicate their new ancestral
temple.

Contradiction: Meeting the demands of a full mission at full
steam in the midst of a discontinuous troop and time
configuration. (Wk.13)

RELIGIOUS HOUSE: KAOHSIUNG

External: Week of development in Kaohsiung results in 15
visits that open the door for inkind and development for the
future. Hai Ou village-led meeting completes reports and
future plans in workshops.

Internal: House spruces up EG space, makes children’s beach
sandbox and buys toys.

Contradiction: Getting momentum going on home industry
research and village circuiting while holidays are
approaching. (Wk.12)

RELIGIOUS HOUSE: TAIPEI
RELIGIOUS HOUSE: MANILA

RELIGIOUS HOUSE: CEBU

External: Monthly weighing of all children in eight pre-
schools shows healthier children. Quarterly inventory and
financial reports from four general stores show more profits.
Cluster staff gathers to celebrate and plan for next quarter.
Langub HDP holds community assembly, transfers the
preschool to new site in the community center, conducts a
buri-marketing blitz and prepares for community workday on
the road.

Internal: House prepares to celebrate Christmas and
discontinuity.

Contradiction: Breaking the ground for new projects next
year. (Wk.12)

RELIGIOUS HOUSE: DAVAO
TOKYO

RELIGIOUS HOUSE: TOKYO

External: Ibaraki Prefecture joins the ranks of “secured”
territory as a visit to the key government official lays out the
next steps for working together. National LENS brochure
covering 12 seminars over the next six months is printed.

Internal: Christmas party welcomes 30 guests; Miss Tabira
(sojourner) decides to attend the SEAPAC meeting in
Sudtonggan; Japanese family with no children asks to move
into the house in January.

Contradiction: Maintaining contributions as a viable source
of income as development focuses increasingly on program.
(Wk. 12)

RELIGIOUS HOUSE: SEOUL
RELIGIOUS HOUSE: KUH DU ERI

RELIGIOUS HOUSE: FUKUOKA

External: Regional newsletter, the first in years, is in final
form. Advisors meeting is held with focus on LENS strategy.
LENS marketing begins with visits to seven companies and
with four registrations.

Internal: Collegium on ICA New Year card focuses with
image of the third wave. House holds traditional Japanese
year-end party and a second year-end party is held in the
morning at MacDonalds for the EG.

Contradiction: Discerning the screens that inform how to
operate as a corporate body. (Wk.11)

RELIGIOUS HOUSE: OSAKA
External: A Christmas party brings 50 new neighbors and

.colleagues for dancing and songs. The Friday Night at the

Institute Bonenkai (year end) celebration includes absolution
for the past year and claiming fresh visions for 1981.

Internal: Staff completes a comprehensive four-week plan to
enable discontinuity and prepares to host the ICA national
staff meeting on January 3, 4 and 5.

Contradiction: Building the neighborhood relations that will
enable staff to ground its mission. (Wk. 12)

RELIGIOUS HOUSE: SAPPORO

External: Visit after first TM in Akabira catalyzes city general
affairs section to begin planning community level TMs in
Akabira. Yubari LENS symposium setup begins with visits to
Chamber of Commerce general director, Planning Director
and state legislator from Yubari. Oyubari people are excited
by their own inkinding of two Northwest Airlines roundtrip
tickets to Southeast Asia, which will be given away at the
Holiday Dance Party.




Internal: The self-support barometer rises as the staff add
three new weekly classes and print the brochure for two
Global Language Schools in January. Mrs. Sato makes her
debut as a pedagogue by leading the study of The Third Wave
at the Takikawa roundtable.

Contradiction: Streamlining the planning process and
clarifying inhouse roles to enable everyone to be generals.
(Wk.11)

SYDNEY
RELIGIOUS HOUSE : SYDNEY

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Industry Team shows new life as three young men
experiment with feasibility of new product and women screen
print new designs. Proposal for India submitted to A.D.A.B.

Internal: Dispersion of auxiliary in four different directions
occasions reflection on sustaining structures.

Contradiction: Converting the “yeses” in commitment to
urgent action. (Wk.11)

RELIGIOUS HOUSE: PERTH

External: Morowa Chamber of Commerce holds an
Economic Community Forum, done ona CM theme with LENS
variations. Additions of a vision chart and timelined imple-
mentaries help make the final document a practical tool.

Internal: Five colleagues and five house members take a
seven-hour Voyage to end the quarter and affirm its value for
all those who have made a commitment to care. Joanne and
Ben are sent out to Sydney PSU via 2 ¥2 day bus trip.

Contradiction: Feeling the quarter is done with two weeks to
go. (Wk.11)

RELIGIOUS HOUSE: ADELAIDE
External: Major push on marketing for Murrin Bridge
products reveals new friends and LENS prospects.

Internal: Colleague shares slides of two-week sojourn in
Murrin Bridge at roundtable and house and region celebrate
the quarter with pre-Christmas progressive dinner event at
four colleague homes. Senior Tippetts from the United States
circuit to five metros during their two-week visit.

Contradiction: Holding the profound celebration of life in
the midst of every event. (Wk.11)

RELIGIOUS HOUSE: MELBOURNE

External: Inkinding blitz for Murrin Bridge nets curtain
material and paint for house interior. Evening visit to longtime
colleague in education structures initiates possibility of LENS
with Community Education college.

Internal: Oakleys are sent to Sydney for Summer Planning
PSU and rest of House is intrigued with roundtable study of
trends of the ’80s in developed countries. An unexpected
inkind tree 2mphasizes the Christmas season decor.

Contradiction: Building the shrewd “rabbit out of the hat”
manuevers that get three more Melbourne Region people to
the Summer Program. (Wk.12)

RELIGIOUS HOUSE: BRISBANE
External: Development thermometer hits A$1100 mark with
A$400 check from leading hardware store. Bishops and John
Miesen attend planning meeting in Sydney for the summer
Research Assembly in Australia.

Internal: House celebrates end of Quarter Il with trip to
beach and returns to find Santa has visited with a gift of one
dozen coffee cups from regional colleague Betty Fonster.

Contradiction: Getting yeses for a summer program in
Adelaide with everybody's mind focused on Christmas.
(Wk.12)

SUVA

RELIGIOUS HOUSE: APIA

External: Two year celebration is a two-day miracle with
Village Council meeting and broad participation in stake
survey and plantation survey to assess two year progress.
Major excitement is generated by finding over half a million
taro in the ground with one half for food and the second half
for the taro marketing cooperative. Great village feast marks
move into third year and ‘celebration of accomplishments.

Internal: Completion of CEM and documentation is
celebrated by House, SINEX, Ofoia and Vaosea with steak and
lobster served by waiters in white lavalavas and wide red belts.

Contradiction: Closing the deal on all frontsto clear the deck
for Year Three. (Wk. 12)

RELIGIOUS HOUSE: AUCKLAND

External: Private foundation grants $10,000 to Borough
Council to fund national training centre at Duart House. A 14-
point economic development plan for Havelock North is
pulled together. Mayor of Wanganui visits to pursue
economic training options via LENS.

Internal: Representatives of Global Development Centrum,
Global Operations Centrum and the Assignments
Commission meet next week with House for Area Suva mid-
course correction and to transfer structural accountability for
TASC to Global Management Centrum.

Contradiction: Getting our aggressive frame directed toward
breaking loose forces and funds rather than defending our
good name. (Wk.11)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Thirty-seven Symposium and Regional Consult
recruitment visits are made. Each one opens many additional
doors for recruitment.

Internal: All house Christmas celebration symbolizes a
regrouping spirit with decorating the tree and house, great
food and singing.

Contradiction: Discerning who needs to attend the Regional
Consult and turning interest into paid registration. (Wk.12)

RELIGIOUS HOUSE: SEATTLE

External: Five of the regional team go to continental council
following a roundtable workshop to think through reports
and issues.

Internal: Collegium catches staff up on all the interchange
packets received in the last two weeks and surprises staff with
everything that is happening.

Contradiction: Taking time to do the necessary year-end
funding push in the midst of long-range sponsorship
planning. (Wk.11)

RELIGIOUS HOUSE: LOS ANGELES

External: Hot on the trail of development many visits are
made with religious orders and.new referrals result in $4,600
inhand this month and the clear possibility of going way over
bottom line with $21,000. Central Park Five task force prepares
anti-gang program for use in all schools in January.

Internal: Colleagues begin to come and go on discontinuity
and two colleagues discuss sojourning. Year end cheer brings
an unexpected $1000 salary bonus for self-support.

Contradiction: Landing the cash that has been committed.
(Wk.12)

RELIGIOUS HOUSE: RICHGROVE
External: Final celebration at House, complete with Mexican
dishes, skits, singing and “Pin The Proposal On The Mayor”,




_ caps off unbelievable week of work on CEM. Documentation
enables community to celebrate victories in every arena.

Internal: House bursts at seams with regional colleagues and
Chicago team and also makes room for newly assigned Judy
Tresise.

Contradiction: Discerning the core training journey that
keeps all systems going in high gear. (Wk.11)

RELIGIOUS HOUSE: PHOENIX

External: Eighty people are sent the Guardians Newsletter
which lists signal events of the past year under the title “Deed-
cember”.

Internal: House culminates discontinuity with a grand New
Year’s Eve party ending at 3 a.m.

Contradiction: Articulating possibility to people who are
hiding from reality. (Wk. 2)

RELIGIOUS HOUSE: PISINEMO
External: Laundromat expands with new “superloader” and
additional dryer. Farm crew,visits University of Arizona Water
Harvesting Demonstration.

Internal: House attends wedding of district chairman; visitors
from Minnesota include photographer and inventor of farm
equipment. '

Contradiction: Maintaining business activity in the midst of
Christmas social calendar. (Wk.11)

RELIGIOUS HOUSE: BILLINGS
RELIGIOUS HOUSE: DENVER
EDMONTON
RELIGIOUS HOUSE: EDMONTON
RELIGIOUS HOUSE: ANCHORAGE
RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: In midst of building and rebuilding the Manitoba
religious order donor base, the ICA receives the affirmation of
Father Aubry of the Oblates of Mary Immaculate. Regional
vision planning meeting is held in preparation for next
quarter.

Internal: Regional colleague will host the regional Christmas
party.

Contradiction: Perpetuating the image of colleagues as back-
up troops with the ambiguity of clear cut programs and self-
support. (Wk.12)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Regional council hosted by San Antonio Metro
Team launches practical plan for the Houston' Regional
Consult (May 1—10) with Symposium to be held in Houston
and Assembly in San Antonio. The council includes an
interview with Andres Serabia, past president of Citizens
Organized for Public Service, a major community
organization in San Antonio, and a study of an excerpt from
Entropy. Council sends out Fr. Joe Le pauw, C.I1.C.M.,to Rome
for set-up of the meeting of his entire order, which is held
every seven years.

Internal: Houston Regional Team meets for three daysto plan
quarter and council. Major highlightsinclude daily volleyball
games (Phase Il against Phase | — Phase Ill won most
consistently), superbowl football, and New Year’s celebration
with metro colleagues.

Contradiction: Pulling together the multitude of possibilities
relative to the Regional Consuit into a cohesive plan. (Wk.1)

RELIGIOUS HOUSE: ASHERTON

External: City gets new fire engine for Christmas. Lydia's
Restaurant is taken under new management of Manuel
Hernandez Family — the third new business starts in three
months. Regional council launches Regional Consult strategy
and probes into Mexican American movement and culture
through conversation, interview with San Antonio’s Citizens
Organized for Public Service, foed and dancing at the Latin
Corner.

Internal: Discontinuity ends in regional team meeting high-
lighted by creation of a regional six-month scenario, volleyball
and New Year’s Eve at the Eagle Casino (an in-house den of
strategy).

Contradiction: Sorting through the many options, bits' of
clarity-and areas of ambiguity to discern the necessary strategy
to release the region. (Wk. )

,RELIGIOUS HOUSE:; DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: Fifty-two page CEM document goes tothe printerin
Oklahoma City after careful creation. and consensus by the
community and the region. Dallas Region sends nine
colleagues to continental council in, Chicago. Indiahoma has
first Christmas lights on main street and total- -community
caroling. King os Glory Lutheran Church of Dallas gives $1200
for Maharastra. Annual pledges for 1980-81now total $130,000
for the region.

Internal: . Families travel to Phoenix and Dallas for Christmas
discontinuity.

Contradiction: Creating a regional strategy in order to focus
the Regional Consult which is intended to create a regional
strategy. (Wk.13)

RELIGIOUS HOUSE: MEMPHIS

External: Twenty-six Pace HDP residents celebrate the
transition of the auxilary staff from Pace, Mississippi to
Memphis with a steak dinner. The mayor gives an open
invitation to stop by when in the neighborhood. New Year's
Eve celebration with metro colleagues creates an exciting
launch inte ‘81 and Regional Consult planning indicates the
expenditure required in the next eight weeks.

Intarnal: Ten-day sojourn by Yoko Sugimura, university
student from Japan, enhances house life and New Year’s Day is
used to winterize the house and pull together 1980 financial
records of OE/ICA,

Contradiction: Creating the corporate decisions about the
constants which free the team to think through the ambiguity
of the external mission. (Wk. 1)

RELIGIOUS HOUSE: NEW ORLEANS

External: House receives colleague’s pledge of $350 with
surprise envelope containing $1000. Regional Consult
preparation is launched with regional council.

Internal:'House colleagues return from Christmas
discontinuity to engage in council inkind and preparation
blitz.

Contradiction: Taking our now and using it decisively and
fulurically for a prioritized and concretized mission. (Wk. 1)

RELIGIOUS HOUSE: ATLANTA

External: Ending the quarter heralds flnlshlng touches on
Regional Council maneuver writing and distribution to
colleagues, reminders for Annual Appeal pledges, pre-
parations for January Senior Citizen Town Meetings in seven
county metropolitan area and attending continental council
by all ICA staff and Bill Bingham of Raleigh Metro.




Internal: The region participates in moving contents of two
houses (Gibson and Atlanta) to new location in Decatur,
Georgia, one mile from previous Atlanta location. Christmas
discontinuity is welcomed by all.

Contradiction: Establishing regional house presence as New
Year rushes into immediate program activity. (Wk. 12)

RELIGIOUS HOUSE: MIAMI
CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS
External: Global Development Band meeting focuses on ten
global manuevers for practical action.

Internal: House gets new perspectives through collegiums on
continental council, Development band leading Daily Office,
visiting in the house lounge before the Roundtable and the
focus on the prophetic rather than the royal consciousness in
the roundtable study.

Contradiction: Developing guidehood that is both
responsive to the new and responsible for urgently needed
directives. (Wk. 2)

RELIGIOUS HOUSE: CHICAGO

RELIGIOUS HOUSE: KANSAS CITY

External: The regional team’s six-month planning, held
during the New Year’s holidays, is led by Jennie Pierce using
the LENS format. “Best planning ever” is the statement of the
day.

Internal: Four metros are represented at New Year's
celebration: western saloon with a barn dance, casino and a
show, “Song, Symbol and Drama of 1980".

Contradiction: Creating the compelling story for

programming in in an all self-support staff.

RELIGIOUS HOUSE: LORIMOR
RELIGIOUS HOUSE: MINNEAPOLIS

RELIGIOUS HOUSE: ST. LOUIS

External: Quarter Ill Regional Council with two metros
represented gives form to the regional team and defines year-
end bottom lines. Study of “The State of the Movement: A
Re-evaluation” sets the context for articulation of regional
team covenant.

Internal: Internal operational plans are made signalling a
fresh way to come at being a religious house.

Contradiction: Engineering a breakthrough in self-support
enterprise research by the weekend (Week Il of Week 2).
(Wk. 1)

RELIGIOUS HOUSE: DETROIT

External: Saturday planning meeting results in reaffirmation
of the direction for the year with a heavy push on circuiting
and regional team members signing up for circuit
assignments. The Earlys are in from Chicago for the weekend.
Two colleagues from Port Huron and one from Sarasota,
Florida, add special zest to the planning.

Internal: In the midst of discontinuous time (with the
Blackledge family all together again for the first time in four
vears), the New Year’s Eve party brings in colleagues for a great
celebration highlighted by a phone call from the Earlys, who
remain in Chicago to care for Diana following her accident.

Contradiction: Getting all of the regional team shifted into
new roles and everybody focused on the tasks athand so they
can move with confidence and power. (Wk. 1)

RELIGIOUS HOUSE: CLEVELAND

RELIGIOUS HOUSE: INDIANAPOLIS

External: Election of Ambrose Smith to presidency of
Mapleton-Fall Creek Neighborhood Association fills house
staff with exciting anticipations of activities and human
development in our neighborhood.

Internal: Theatre organ music and pizza draw together house
staff, development team member Richard Stanley, region
prior Gordon Harper, family member Judy Appenfelder, and
colleague Paula Craddock for celebration before travel to
continental council.

Contradiction: Designing the unifying and spiritizing
structures for a multitude of missional fronts. (Wk.11)

NEW YORK
RELIGIOUS HOUSE: NEW YORK

RELIGIOUS HOUSE: PITTSBURGH

External: Development of program funds reaps $2,400 grant
from the West Virginia Humanities Foundation for 20 Human
Development Presentations and 400 shingles for the Widen
Gym.

Internal: Being together for New Year’s Eve in Pittsburgh
inspired the house to square dance into the New Year.
Christmas discontinuity took house people to Virginia,
Florida, Kansas and Tennessee.

Contradiction: Designing the regional team experience as
one missional thrust rather than tasks in isolation. (Wk.1)

RELIGIOUS HOUSE: WIDEN

External: Developmentteam of three, two from Chicago and
one from the regional team, identifies new colleagues with
India story and nets over $25,000 in committed monies. Team
now has 150% of Annual Appeal goal.

Internal: Entire regional team attends continental council
and three stay over for Women’s Revolution PSU. Carl Stock is
welcomed to region in new relationship as local church
pastor.

Contradiction: Enabling the community to get through the
rush of Christmas activities with a clear vision of what is
needed for the new year. (Wk.12)

RELIGIOUS HOUSE: ROCHESTER

External: New Year's celebration and four-day regional
council/regional team meeting/religious house meeting
results in decision for 44-hour Regional Consult PSU to work
on 37 arenas of concern relative to the Regional Consult.

Internal: Bob Booher spins on Indonesia and India and the
House begins to see clues to what it means to care for the
pluriform order.

Contradiction: Transforming old modes of metro
participation into new modes of operating as a regional team.
(Wk. 1)

RELIGIOUS HOUSE: PHILADELPHIA

External: Visit with probation officer and CYF presentation by
youth excite House with the increased possibility of doing a
series of CYFs.

Internal: Collegium on upcoming Women'’s Revolution PSU
with an overview of design in combination with essay by
house prior addresses staff with comprehensiveness and
intensity of Order’s concern for this issue.

Contradiction: Coordinating all of the requests for CYFs so
that series of events has impact on the people and
communities involved. (Wk. 11)

RELIGIOUS HOUSE: WASHINGTON, D.C.




RELIGIOUS HOUSE: BOSTON

; RELIGIOUS HOUSE: STARKS

External: Starks House joins Boston House in planning
weekend focusing on Regionai Consult and finances. Despite
holidays, community VOICE is done on time and work
continues with agencies.

Internal: House completes discontinuity with New Year's Eve
and first night celebrations in Boston and returns to Starks to
find broken pipes in sub-zero weather. Jim and Judy sign up
for substitute teaching.

Contradiction: Getting wheels under the team while putting
boxes around missional complexity. (Wk.1)

MONTREAL
RELIGIOUS HOUSE: MONTREAL

RELIGIOUS HOUSE: TORONTO

*. RELIGIOUS HOUSE: OTTAWA

RELIGIOUS HOUSE: HALIFAX
External: New Year's Eve celebration is time for reflection on
past year and launching of first quarter in 1981.

Internal: House returns from discontinuity across the North

American continent as New Brunswick experiences coldest

~ weather in 75 years.

Contradiction: Recovering the momentum to launch the
year with power and determination. (Wk. 1)

MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Whole House circuits to Portland Parish for meeting
with colleagues from Claverty Cottage and surrounding
villages. Rural electrification agency places initial order for
wooden outlets from Woodwork Industry. Visit with U.S.
Embassy official reveals that new Prime Minister has been told
about Woburn Lawn by the U.S. Ambassador and secures
entre to key frame appointments. Christmas tree at the
crossroads of the village highlights multitude of celebrational
activities.

Internal: Week Il RS-1 pedagogy provides staff with images
for continued House and colleague in-depth training. First
self-support monies are received from team assigned to
Caracas.

Contradiction: Enabling project leadership to work through
next six months’ plan in the midst of immediate and exciting
tasks. (Wk. 13)

LIMA
RELIGIOUS HOUSE: LIMA
CARACAS

RELIGIOUS HOUSE: CARACAS

External: Farmworkers Foundation in Caucagua agrees to
provide transportation for village representatives to the
Barlovento Villages Foro Assembly scheduled for December
14th.

Internal: One of the extension villages gives the auxiliary a
gift of cocoa and House celebrates Advent with Barlovento
hot chocolate and a Christmas story.

Contradiction: Allowing “doing” to be a healing event that
brings forth fulfilled life. (Wk.10)

BUENOS AIRES
RELIGIOUS HOUSE: SANTIAGO
RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO
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QUARTER 11l WEEK TWO CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that the Global Band meets in Chicago. The
Band comes to a consensus on approaches of how to focus on corporations, church
hierarchy and specific large donors. The meeting is a great celebrative event. Break-
throughs include how to take advantage of the top management people we know in
corporations for making contacts in regional corporation offices. The key contra-
diction lies in the arena of making as many new friends as possible while pushing in old
areas for funds.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports: Publishing SEAPAC Soundings in one day “from
scratch”’; Research sends Robert Lingafelter to PTP IV training session in Medan; and
Extensive preparation is made for Research Band Meeting and for Quarter IV work in
Chicago Nexus. Research shares interchange packets from Brussels, Bombay and
Cleveland in Hong Kong House collegium. The key contradiction lies in the arena of
the necessity to carve out time for corporate input and reflection in midst of ongoing

programmatic demands.

Global Operations Centrum reports thatinterchange around the SEAPAC Continental
Council enhances Hong Kong’s quarter planning which focuses on LENS, HDTS and
Regional Consults. Singapore and Chicago draft Regional Consult assignments for the
rest of the year and Africa plans interchange of personnelacross Africa to staff Regional
Consults and training schools. Training Post in Chicago shares exciting model of
comprehensive curriculum. The key contradiction lies in the arena of designing work
in a way that makes best use of the Regional Consult to serve comprehensively all the
regions and houses during the whole quarter.

Global Management Centrum reports that Hong Kong Nexus moves toward full
computerization of ICA and O.E. accounts with manual preparation underway.
Singapore launches management training module at Sungai Lui. Chicago Centrum
completes management budget that clarifies projections. $6,000 of inkind paper
productsis offered by Minneapolis contact. Centrum demonstrates new possibilities of
space care for the residential areas. The key contradiction lies in the arena of building
nexus budgets that hold programmatic expansion in tension with cash flow realities.




o

THE GLOBAL ORDER REPORT

QUARTER Il WEEK THREE

JANUARY 12—18, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: Community Forums 12 and 13 are done this week.
Both are firsts. Marey-Gomean in Galicia Region is done
finally after a one-year-setup in Spain’s most defeated area.
Alalpardo is the first in Madrid Metro with eager community
and mayor — CARITAS: Madrid is responsible for splendid
setup.

Internal: Quarter Il area newsletter and Spanish version of
Niebhur poem (printed decor card) are mailed to 250, Break-
open in Quarter Il planning is broader context of circuits to
include not just programs, but both framing and development
as integral parts.

Contradiction: Learning how to read Quarter 1l map to
discern difference between major highways and secondary
roads. (Wk.12)

LONDON

RELIGIOUS HOUSE: LONDON

External: Christmas Open House celebration brings 20 guests
through house. Mailing to 40 prospective participants for a
Volunteer Orientation Weekend results in five confirmations
to date,

Internal: House celebrates the season’s holidays with
feasting, fun and friends and sends John Patterson to India
with Guardians Sir James and Lady Peggy Lindsay.

Contradiction: Getting behind the wheel of an “incredibly
good quarter model”, (Wk. 1)

RELIGIOUS HOUSE: GLASGOW
External: Leeds Metro circuit with the Clark family creates six-
month regional strategy for Manchester Region and recruits
one new contact to London Volunteer Orientation Weekend.
Regional Consult moves ahead with the securing of a hotel site
for the Symposium and the creation of the brochure and
invitation letter with the help of colleagues.

Look to me and be saved,
you peoples from all corners of the earth;
for I am God, there is no other.

By my life I have sworn,
I have given a promise of victory,
a promise that will not be broken,
that to me every knee shall bend
and by me every tongue shall swear.
In the Lord alone, men shall say,
are victory and might;
and all who defy him shall stand ashamed in his
presence,
but all the sons of Israel shall stand victorious and find
their glory in the Lord.
Isaiah 45: 2225

Internal: Ruth Gilbert visits to work with House on LENS
proposal for signal area company and two additional self-
support schemes are initiated.

Contradiction: Finding the new constituencies that the
Regional Consult gives the opportunity to engage. (Wk.3)

RELIGIOUS HOUSE: BRISTOL

External: Bishopston (Bristol) circuit schedules core meeting.
House nparticipates in New Year’s celebration at the
Tai'rgwaith Working Men’s Club with beer — great singing
once again in the village!

Internal: House Council launches next six months tactics
board and new internal life assignments, -

Contradiction: Meshing claims of missional arenas and
sustaining house life. (Wk. 2)

PARIS

RELIGIOUS HOUSE: PARIS
External: Area remaneuvering Week Il creates clear, exciting
public story for the Regional Consult.

Internal: The New Year is launched with a 36-hour vocational
reflection in six parts: study of Marshall’s commitment paper,
global trends conversation, individual four-level 1980 charts,
New Year’s Eve celebration, life timelines by family and
corporate excursion to Versailles.

Contradiction: Determining the essential rhythm and
accomplishments that will produce the catalytic Consult
needed. (Wk.1) .

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Connie and Prabahker provide daily excitement
with visits to Belgian orders. Swirl of events get the centrums
prepared and Neil, Bruce and Steve are sent out to band
meetings.

Internal: Two collegiums on Africa Council share the
excitement of that continent and inkind donation is received
from Vietnamese boat people.



Contradiction: Getting implementing systems firmly
established under key resolves. (Wk. 2) :

RELIGIOUS HOUSE: BRUSSELS
FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Maneuvers toward Regional Consultare initiated in
Frankfurt and troops augmented in Berlin for two weeks of
push on participation. Three-day trip to Vienna confirms the
format and the recruitment for the Week 7 training weekend.
Letter from German sojourner in Maharashtra is received
expressing gratitude for the preparation that two months in
the house gave her. Two pre-med students spend the day
reading HDP materials and announce their intention to work,
sojourn for a month and go to a project where they could be
useful in June.

Internal: House begins the New Year in planning the
Regional Consult maneuvers and internal life with creative
and wise participation of Julie Thonon, formally part of
Caracas metro cadre, now living and working in Basel,
Switzerland.

Contradiction: Finding ways to journey colleagues who are
willing to engage quickly enough to meet this week’s heavy
demands of work, EG care, major deadlines and opportunities
in Regional Consult preparation. (Wk.2)

RELIGIOUS HOUSE: AMSTERDAM

External: The maneuvers for the next two quarters get
implemented immediately with a circuit to the North
Nederlands joined by Jos Willemse to begin authorization and
support for events and the Regional Consult. Amsterdam
Women’s Club asks Joyce for a way to present the ICA story to
their group.

Internal: Permeation shift shows the need to reconfigure our
Day | troop priorities; House takes time for decor and events
targeting PSUs while the collegium dialogue with Niebuhr and
the Church paper helps reclaim staff’s vision and grounding.

Contradiction: Finding the new rhythm to embrace the shifts
occasioned by continental strategy on Regional Consults.
(Wk.2)

RELIGIOUS HOUSE: BERLIN
External: Region secures site and printed brochures for
Regional Consult. )

Internal: New quarter assignments care for enablement,
corporate teams and honoring individual families.

Contradiction: Recruiting a Regional Consult in Germany in
January when people’s plans are made for June. (Wk. 2)

ROME
. RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: ICA is requested to present criteria to Guardian
Viggo Mollerup, who is appointed to Danida Ministerial
Commission of Eleven who will decide how to allocate all of
Denmark’s foreign aid.

iaternal: Colleague Hermod Sverre visits Copenhagen from
Oslo and catches up with news of forthcoming Regional
Consults. House celebrates Christmas with feast of poultry,
pork, Christmas pudding and bonbons.

Contradiction: Rearticulating the priorities for the next six
months in midst of the myriad new possibilities. (Wk.12)
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CAIRO

RELIGIOUS HOUSE: GIZA

External: Thirty-nine leaders from seven villages in Bayad
local unit gather for “ribbon cutting” at Bayad Community
Center and spend two hours planning cluster water system
installation procedures. GUPCO inkinded steel pipe (enough
for one village main water line) is exchanged for enough
asbestos pipe for three villages. Wrecked truck comes out of
repair shop after six weeks and key Guardian donates a second
mini-truck as her “Christmas present” to ICA.

Internal: Area council in Cairo and Christmas celebration
provide helpful discontinuous break between quarters and
adding the keystone step to area planning procedures helps
focus demands of Quarter 1L

Contradiction: Coordinating missional expenditure —
creating the images, troop configuration and external team
assignments that will ensure the necessary corporateness in

Quarter I11. (Wk. 13)

RELIGIOUS HOUSE: ABIDJAN

External: The area’s missional task mushrooms as Accra
Regional Core commits itself to a four-year task of village
development clusters in all & districts of Ghana. Ivory Coast
National Office for Rural Development becomes advocate for
funding. The African Development Bank moves ahead with
January "81 LENS.

Internal: House gets tropical Advent and Christmas decor;
Steve Hamje stays, following Accra Regional Core Meeting, to
prepare for Avenorpeme’s Village Development Cluster
inauguration the following Saturday.

Contradiction: Getting proposals turned into deposited cash
in time for the African Continental Council. (Wk. 12)

| LAGOS
RELIGIOUS HOUSE: I.,AGDS
~ KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Walls going up quickly on the first HDTS building,
printing brochure and beginning work on curriculum
intensify the feeling that January 11is very near. Team returns
from trek to Gaborone, Botswana to report that Area
Johannesburg has been programmatically opened with a PLC.
Colleagues there want an ITl in May.

Internal: Approximately 27 tons of sand are shoveled from a
nearby river bottom up onto the Kapini truck and 27 tons of
sand are shoveled off atthe HDTS site, by the auxiliary, in nine
moonlight runs spread over five days.

Contradiction: Prioritizing keystones in relation to HDTS and
continental council in Nairobi. (Wk.13)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: After filled full Christmas celebration and three day
discontinuity, staff jumps into continental council as the
Panchayat, Brussels Nexus and African area priors arrive early
to hammer out a construct that honors local needs and global
input.

Internal: Arrival of Philbrook/Kurihara wedding party from
North America and India enables two great celebrations — a
congregational breakfast and a bride and groom party.

Contradiction: Keeping systems going for everything while
all are participating in council. (Wk.13)

RELIGIOUS HOUSE: KAMWELENI

\




BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

=
RELIGIOUS HOUSE: BOMBAY
DELHI

RELIGIOUS HOUSE: DEHI

External: Grand village shramdan brings 100 bullock carts of
mud to level M. Gandhi Road and second brick surfacing
begins. Auxiliary and U.S. Professor Sill and Indian academic
visit 14 surrounding villages in cirde cluster research.
Community Centre verandah is completed.

Internal: Professor Sill and friends stay three days in Sikror as
area priorship attends Bombay Continental Council. House
celebrates Christmas with feast and film.

Contradiction: Creating corporate spirit to accomplish tasks

MADRAS
RELIGIOUS HOUSE: HYDERABAD
CALCUTTA

REUIGIOUS HOUSE: CALCUTTA

External: Area council creates tactical systems focused on
Regional Consult with regional and metro coverage
symbolized by confirmation of program collaboration with
SEVA-BHARATI village development organization by visit of
key regional colleague to House. Firstregional circuit this year
leaves for Ranchi.

Internal:' House sends out Aboni Goroi and Mirnalani to Area
Bombay and House celebrates area council in gradious style
with feast at Omar Khyyam restaurant.

Contradiction: Creating motivating images to hold thessingle
thrust of the Regional Consult in the midst of clarity on
innumerable tactical actions. (Wk. 1)

SINGAPORE
RELIGIOUS HOUSE: SINGAPORE NEXUS
RELIGIOUS HOUSE: KUALA LUMPUR
RELIGIOUS HOUSE: MEDAN
RELIGIOUS HOUSE: JAKARTA
RELIGIOUS HOUSE: UJUNG PANDANG
HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: First corporation LENS in Hong Kong is facilitated.
Development teams are in Regions Tokyo and Manila and
Operations in Tokyo and Seoul. Management miracle
produces November O:E report in record time with reports
completed by computer for first time.

Internal: Great week of planning and celebration as all are
back at nexus for first time insix months: Quarter Il planning
completes practical proposals in preparation for SEAPAC
Council and band meetings; family celebrations including a
9th birthday and the Bells’, Duffys’ and Yallops’ anniversaries,
totalling 56 years — are all a prelude to a very lively Christmas
party.

Contradiction: Clarifying images for continental council and
its futuric role. (Wk.12)

RELIGIOUS HOUSE: HONG KONG

External: Two hundred Chinese optometrists descend on
Nam Wai New Year’s Day for site visitand are impressed by the
visible progress of the village. Report on Regional Consult
provides exciting new images for how to plan the next major
breakloose in Hong Kong Region.

Internal: House and nexus celebrate New Year’s Eve with TV
review of 1980 and toast new year with events for all ages;
troops swell from two to four with returnees and all enjoy
discussions and great Chinese meal with Justin Morrill.

Contradiction: Needing a full throttle move on the Regional
Consult without having laid the tracks for the quarter. (Wk.1)

RELIGIOUS HOUSE: KAOHSIUNG

External: Week of development in Kaohsiung results in 15
visits that open the door for inkind and development for the
future. Hai Ou village-led meeting completes reports and
future plans in workshops.

Internal: House spruces up EG space, makes children’sbeach
sandbox and buys toys.

Contradiction: Getting momentum going on home industry
research and village drcuiting while holidays are
approaching. (Wk. 12)

RELIGIOUS HOUSE: TAIPH

External: Individual pledge cards prepared in English and
Chinese are part of materials needed to launch a grassroots
development campaign to raise NT$1,000,000 (US$28,000)
from individuals during 1981 in Taiwan. Chinese proposal
letters are sent to eight new companies in Kaohsiung after a
week of development by multinational team composed of
Chinese, British and Indian ICA staff. Appointment is set up
with Mattel, Ltd. (Taiwan) to visit subcontracting factories and
to explore possibilities for cottage industries in the expansion
projects.

Internal: Ticketing and travel permitdocuments are obtained
for staff to attend SEAPAC meeting at Sudtonggan HDP in the
Philippines. House celebrates Christmas with European style
feast at Euro-Haus Restaurant in Taipei and with a reunion of
House sojourners from three years ago.

Contradiction: Deciding the balance of forces required for
Quarter Il that will intensify the program thrust while
maintaining the foundational support functions of
development and management. (Wk.13)

RELIGIOUS HOUSE: MANILA

- RELIGIOUS HOUSE: CEBU

External: Monthly weighing of all children in eight pre-
schools shows healthier children. Quarterly inventory and
financial reports from four general stores show more profits.
Cluster staff gathers to celebrate and plan for next quarter.
Langub HDP holds community assembly, transfers the
preschool to new site in the community center, conducts a
buri-marketing blitz and prepares for community workday on
the road.

Internal: House prepares to celebrate Christmas and
discontinuity.

Contradiction: Breaking the ground for new projects next
year. (Wk.12)

RELIGIOUS HOUSE: DAVAO

TOKYO

RELIGIOUS HOUSE: TOKYO
External: Four regions hold a national meeting in Osaka.
Resulting plans for Quarters Ill and IV include Town Meeting

- work in 22 prefectures, 20 LENS seminars, Global Language




Schools in all four houses, launching a program of 12 trzining
modules, a national Human Development Symposium, and
four regional practicums and assemblies.

Internal: Christmas and New Year are celebrated with fine
parties; and, following local custom, three days are spent
cleaning the House from top to bottom.

Contradiction: Maintaining a calm, sophisticated, catalytic
style in the midst of this crazy swirl of missional commitments.

(Wk. 1)
RELIGIOUS HOUSE: SEOUL
RELIGIOUS HOUSE: KUH DU E RI

RELIGIOUS HOUSE: FUKUOKA ;

RELIGIOUS HOUSE: OSAKA
External: A Christmas party brings 50 new neighbors and
colleagues for dancing and songs. The Friday Night at the
Institute Bonenkai (year end) celebration includes absolution
for the past year and claiming fresh visions for 1981.

Internal: Staff completes a comprehensive four-week plan to
enable discontinuity and prepares to host the ICA national
staff meeting on January 3, 4 and 5.

Contradiction: Building the neighborhood relations that will
enable staff to ground its mission. (Wk. 12)
RELIGIOUS HOUSE: SAPPORO
SYDNEY
RELIGIOUS HOUSE : SYDNEY
RELIGIOUS HOUSE: MURRIN BRIDGE

RELIGIOUS HOUSE: PERTH
External: Barbara Bellamy and Ben Chapman are sent out to
prepare for summer program.

Internal: Obtuse reading leads to depth conversation as
colleagues join House for roundtable and Joanne Baker’s
mother, Mrs. Henjum, is sent out after Christmas visit.

Contradiction: Deciding immediate directions in face of
probable shifts in upcoming area council. (Wk. 2)

RELIGIOUS HOUSE: ADELAIDE

RELIGIOUS HOUSE: MELBOURNE

External: Visit with Salesian Provincial confirms CYF and staff
training events with their college in Tasmania. Regional
colleagues pick up donations for Murrin Bridge.

Internal: New Year's Eve celebration sparked by Adrian
Rhodes’ excitement over Indian village development and
presence of regional colleagues plus Elaine, Michelle and
Kathryn Telford, Addie Lyman and Ken Otto.

Contradiction: Expanding image of what is possible and who
is available to do programs across the region. (Wk. 13)

RELIGIOUS HOUSE: BRISBANE
External: Development thermometer hits A$1100 mark with
A$400 check from leading hardware store. Bishops and John
Miesen attend planning meeting in Sydney for the summer
Research Assembly in Australia.

Internal: House celebrates end of Quarter Il with trip to
beach and returns to find Santa has visited with a gift of one
dozen coffee cups from regional colleague Betty Fonster.

Contradiction: Getting yeses for a summer program in
Adelaide with everybody’s mind focused on Christmas.
(Wk.12) ;

SUVA

RELIGIOUS HOUSE: APIA

External: Two year celebration is a two-day miracle with
Village Council meeting and broad participation in stake
survey and plantation survey to assess two year progress.
Major excitement is generated by finding over half a million
taro in the ground with one half for food and the second half
for the taro marketing cooperative. Great village feast marks
move into third year and celebration of accomplishments.

Internal: Completion of CEM and documentation is
celebrated by House, SINEX, Ofoia and Vaosea with steak and
lobster served by waiters in white lava lavas and wide red belts.

Contradiction: Closing the deal on all fronts to clear the deck
for Year Three. (Wk.12)

RELIGIOUS HOUSE: AUCKLAND
SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Staff receives two requests for consultant services
from the United Way and Resources for Independent Living.
Framing chart indicates great progress in all sectors of all six
metros.

Internal: Three strange gifts arrive during the week in the
form of two jobs and a self-support gift from a house in the
area.

Contradiction: Finding the symbols, poetry and social
structures that imaginally focus the Consult as the destinal
event that is going to happen in three weeks. (Wk.13)

RELIGIOUS HOUSE: SEATITLE

External: An exciting continental council debriefing by the
regional team sets the stage for building a coordinated
circuiting plan through Easter the next day.

Intemnal: Christmas caroling is the theme of the week as staff
celebrates with the Roundtable, sings on the beach with the
Christmas Ship and gathers neighbors to join the caroling
troupe in the Eastbridge community.

Contradiction: Deciding the key activities and send-outs that
will sustain the post-continental council momentum towards
the Regional Consult preparations. (Wk.12)

RELIGIOUS HOUSE: LOS ANGELES
External: Hot on the trail of development many visits are
made with religious orders and new referrals result in $4,600
inhand this month and the clear possibility of going way over
bottom line with $21,000. Central Park Five task force prepares
anti-gang program for use in all schools in January.

Internal: Colleagues begin to come and go on discontinuity
and two colleagues discuss sojourning. Year end cheer brings
an unexpected $1000 salary bonus for self-support.

Contradiction: Landing the cash that has been committed.
(Wk.12)

RELIGIOUS HOUSE: RICHGROVE

External: Week Il planning event for community core, House
and regional team results in practical training design for the
quarter with many constructs ready to go. Staff reflects on
significance of revival of traditional Mexican ‘“Posadas”
celebration in life of community this year.

Internal: Elvie Llanguido visits using Tagalog dialect to
communicate with Richgrove Philippine community.

Contradiction: Capturing the momentum of engagement of
the community and turning that engagement into victories.

(Wk.1)




RELIGIOUS HOUSE: PHOENIX

External: Region reaps a $6000 development harvest and
submits a $50,000 HDTS proposal to C.S.A. The Affiliated
Arizona Urban Indian Centers ask for assistance with their
planning process.

Internal: Guardians decide that one of them needs to go to
Los Angeles for area development workshop and raise plane
fare in ten minutes.
Contradiction: Exploding
(Wk.3)

images of Regional Consult.

RELIGIOUS HOUSE: PISINEMO

External: Visiting ASARCO Mining Company representative
and University of Arizona professor select site with farm crew
for water harvesting system.

Internal: House welcomes visitors from Indiahoma, Salt Lake
City, lowa and Canada.

Contradiction: Enabling community structures to respond to
the vision of the people. (Wk.2)

RELIGIOUS HOUSE: BULLINGS
RELIGIOUS HOUSE: DENVER
EDMONTON
RELIGIOUS HOUSE: EDMONTON
RELIGIOUS HOUSE: ANCHORAGE
RELIGIOUS HOUSE: VANCOUVER

RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: Phone calls and visits of New Year greetings from
colleagues mark the transition from 1980 to 1981.

Internal: New Year's Eve celebration and several planning
sessions hold working together toward a quarter’s and ayear’s
plan.

Contradiction: Developing a practical vision that

communicates the urgency of the task. (Wk. 1)
HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Colleagues from Houston Metro meet to study
Regional Consult format and discuss doing the Symposium in
Houston — nine sign up to be on the task force. Task force
meets in San Antonio to work on regional circuit schedule,
public images for brochures and model for Asherton
involvement. The team decides to hold a mini-symposium in
Asherton prior to the Consult, inviting other communities
. from a four-county area.

Internal: Office gets new look with file cabinents reorganized
and paint job done on desk, cabinets and bookshelf —
information access is top priority. Ruth Rawson, visiting family
for Christmas, is staying through February.

Contradiction: Pulling together concrete images/story that
will “sell” the public on the Houston Region as an entity,
when most people consider it three separate nations! (Wk. 2)

RELIGIOUS HOUSE: ASHERTON

External: City gets new fire engine for Christmas. Lydia’s
Restaurant is taken under new management of Manuel
Hernandez Family — the third new business starts in three
months. Regional council launches Regional Consult strategy
and probes into Mexican American movement and culture
through conversation, interview with San Antonio’s Citizens
Organized for Public Service, food and dancing at the Latin
Corner. %
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Internal: Discontinuity ends in regional team meeting high-
lighted by creation of a regional six-month scenario, volleyball
and New Year’s Eve at the Eagle Casino (an in-house den of
strategy).

Contradiction: Sorting through the many options, bits of
clarity and areas of ambiguity to discern the necessary strategy
to release the region. (Wk. 1)

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: Dallas regional team meeting 5 held with 16
colleagues attending in Paul's Valley, Oklahoma, with
consensus made to hold a Regional Consult (“DIALOGUE
'81”) May 1—10, 1981, with Symposium in Dallas and Assembly
in Oklahoma City. The City of Indiahoma submits a proposal
on Communtiy Extension to the Association of South Central
Oklahoma Governments to put an Indiahoma slide show and
mini-Town Meeting on the road. Indiahoma’s Mayor, Barbara
Bailey, has been nominated for the Winthrop Rockefeller
Distinguished Rural Service Award for 1980.

Internal: House holds special breakfast after holidays sending
the emerging generation back to school.

Contradiction: Enabling inter-metro communication and
exchange in order to strengthen the solidarity of the regional
team of 25 families across the region. (Wk.2)

RELIGIOUS HOUSE: MEMPHIS

External: Regional Consult preparation in the metros begins
as Nashville core of seven meets for breakfast and says yesto
taking assignments. “Command Center” becomes theme for
center of operations as living room is transformed with new
decor and office set up. Indication that frame is working
comes through positive feedback from governors’ offices in
three states in one week.

Internal: The influx of three sojourners, Yoko Sugimura from
Japan for ten days, David Beal from Arkansas for two months
and Leanne Tigert from Nashville for a weekend, catalyzes
fantastic Japanese celebration and transformation of
“Command Center” into a Japanese restaurant and back -
never to lose its new flavor.

Contradiction: Securing facility, date and sponsors for
Regional Consult. (Wk.2)

RELIGIOUS HOUSE: NEW ORLEANS

External: Critical contacts for Consult initiated Week | and
three-month journey to Regional Consult is mapped out
Week Il.

Internal: Robert McKay’s weeklong “Rite of Passage” —gifts,
song and scripture, Daily Office witness, Ronin readings and
youth celebration — culminates in participation as a youth in
House quarter planning retreat at Caritas, Abita Springs.

Contradiction: Setting up command post and transiting to
new roles, while maintaining ongoing operation at full speed.
(Wk.2)

RELIGIOUS HOUSE: ATLANTA

External: First week of Senior Citizens Town Meetings,
funded and assisted by Atlanta Regional Commission, brings
high favor from agency people and excitement from Seniors.
Week is climaxed as regional colleagues gather to layground-
work for Regional Consult, make corporate decisions and
plans (far beyond expectations) for the quarter.

Internal: Events of the week, including the new roundtable
construct which provides depth spirit for new and old
colleagues, bring over twenty people into house as new space
lends itself to good planning and guest accommodation.

Contradiction: Continuing to lay the tracks faster than the
train is coming. (Wk.3) §
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RELIGIOUS HOUSE: MiAMI

External: The announcement of the new date for Regional
Consult is mailed. Colleague, Jean Petrick, calls to give the
dates when she is available for circuiting.

Internal: New Year begins with a flurry — House planning;
youth and finance meetings; guests— Rick Walters and Elaine
Butcher and friends; school activities, with all three youth
contributing either muscle or mouth to the school rowing
crews,

Contradiction: Operating out of undlear picture of what it
will take to get w0 winner’s dirde. (Wk_2)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: House participates in Global Operations and Globai
Research Band Meetings through collegiums and informal
exchange. Phase | staff and students trek to St. Louis, Kansas
City, Denver and Philadelphia youth clusters, preparing for
the Youth Presidium in February.

Internal: A week of band activities is topped off by the
celebration of five men’s birthdays at House Church.
Contradiction: Fadilitating access to specific knowledge of

the regions acrass the globe so that the global movement can
respond to the real rends. (Wk.3)

RELIGIOUS HOUSE: CHICAGO

RELIGIOUS HOUSE: KANSAS CITY

External: The regional team’s six-month planning, held
during the New Year holidays, isled by Jennie Pierce using the
LENS formiat. “Best planning ever” is the statement of the day.

Internal: Four metros are represented at New Year's
celebration: western saloon with a barn dance, casino and a
show, “Song, Symbol and Drama of 1980”.

Contradiction: Creating the compelling story for
programming in an all self-support staff. (Wk.1)

RELIGIOUS HOUSE: LORIMOR

External: Team ses up two days of LENS markeling,
completes si h regional planning with complete LENS
nes new filing system in the office. Cedara

format a
Pits Metro circuit is planned.

Internal: Suspense is over —it's a boy, Mathew Prem Krauss,
weighing 6 pounds 11 ounces and 18inches long, born in the
very last day of 1980 at 5:24 p.m. House celebrates Barbara
Prather’s birthday.

Contradiction: Establishing new internal and external
rhythm. (Wk. 2)

RELIGIOUS HOUSE: MINNEAPOLIS

RELIGIOUS HOUSE: ST. LOUIS

External: Staff does presentation for the faculty of three
community colleges — global film and discussion raising
question of student options, forming one planning
committee, and interesting one professor in sabatical with a
Human Development Project. More presentations are
scheduled. Visiting pilot youth trek forges model for visits to
all North American youth clusters for Presidium preparation.

Internal: Self-support launch includes in-home secretarial
sérvice marketing, focused brooding on longrange business
enterprise and an “all-nighter” on a Kroger Store floor.

Contradiction: Laying track fast enoygh to stay ahead of the
train. (Wk. 2)

RELIGIOUS HOUSE: DETROIT
External: RS-l with 20 around the table strengthens and

expands two regional cadres and sets the stage for global film

showings, Roundtables and a March RS-I.
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intemnal: Thirteen regional team members pitch in with
transportation, hosiing, inkinding, enablement and shopping
to bring off RS-L

Contradiction: Balancing the tension between doing and
planning in order to operate out of strategic modelks. (Wk.2)

REIGIOUS HOUSE: CLEVELAND

External: New Year's Eve party at House brings together over
50 old and new colleagues in a fine celebration. Creation of
corporate “Walls of Wonder” (WOWs) for 1980 and 1981
enable appropriation of the past year as well as help o
articulate the hope for the new year. -

Internal: Week Il regional house collegium in Indianapolis
builds models for key upcoming regional coundil and for
common house operation.

Contradiction: Creating marching orders that release metro
team operations at the local level. (Wk. 1)

RELIGIOUS HOUSE: INDIANAPOLIS
NEW YORK
RELIGIOUS HOUSE: NEW YORK

RELIGIOUS HOUSE: PITTSBURGH

External: Regional Consult story goes over well on first circuit
of new year. New colleagues emerge in Beckley Metro
thereby yielding support in all six metros.

Internal: Severe cold and snow slow movement and turn
attention to thawing water pipes and drains.

Contradiction: Securing involvement in all facets of newly
built quarter plan. (Wk.2)

RELIGIOUS HOUSE: WIDEN

External: Development team of three, two from Chicago and
one from the regional tear, identifies new colleagues with
India story and nets over $25,000 in committed monies. Team
now has 150% of Annual Appeal goal.

Internal: Entire regional team attends continental council
and three stay over for Women’s Revolution PSU. Carl Stock is
welcomed to region in new relationship as local church
pastor.

Contradiction: Enabling the community to get through the
rush of Christmas activities with a clear vision of what is
needed for the new year. (Wk.12)

RELIGIOUS HOUSE: ROCHESTER

External: New Year’s celebration and four-day regional
council/regional team meeting/religious house meeting
results in decision for 44-hour Regional Consult PSU to work
on 37 arenas of concern relative to the Regional Consult.

Internal: Bob Booher spins on Indonesia and India and the
House begins to see clues to what it means to care for the
pluriform order.

Contradiction: Transforming old modes of metro
participation into new modes of operating as a regional team,
(Wk. 1)

RELIGIOUS HOUSE: PHILADELPHIA
RELIGIOUS HOUSE: WASHINGTON, D.C.

RELIGIOUS HOUSE: BOSTON

External: Guardian Duane Day raises $700 from Sudbury
United Methodist Church and Thamora Fishel’s youth group
holds a “Growl-a-thon”, a sponsored fast and raises $200—all
for Conacaste as John leaves with 35 students and
professionals from DePauw University. This group will build a
farmers’ training center with $6,000 for building materials

| raised by DePauw and Indiana colleagues.



b

Internal: Events include twenty-five for New Year’s Eve
celebration which features participation in Boston’s “First
Night Celebration” (concerts, performances and cultural
festival) and a Week 1l of longrange vision and contradiction
wrestling by the regional team. House celebrates the
completed life of Rich MacKay's father.

Contradiction: Living daily out of the consciousness that what
appears to be the breaking up of civilization in the house and
all around is but the new struggling to be born. (Wk. 2)

RELIGIOUS HOUSE: STARKS
External: Starks Enterprises Corparation (SEC) holds
Christmas party in member’s home with children from Little
Peeps School leading in caroling. SEC pulls Public Welfare
Foundation report together. Starks Woodworks Inc repays fall
operating loans.

Internal: House completes discontinuity with New Year's Eve
and first night celebrations in Boston and returns 1o Starks to
find broken pipes in sub-zero weather. Jim and Judy sign up
for substitute teaching.

Contradiction: Getting wheels under the team while putting
boxes around missional complexity. (Wk. 1)

MONTREAL
RELIGIOUS HOUSE: MONTREAL
RELIGIOUS HOUSE: TORONTO
RELIGIOUS HOUSE: OTTAWA

RELIGIOUS HOUSE: HALIFAX
External: New Year’s Eve celebration is time for reflection on
past year and launching of first quarter in 1981.

Internal: House returns from discontinuity across the North
American continent as New Brunswick experiences coldest
weather in 75 years.

Contradiciion: Recovering the momentum to launch the
year with power and determination. (Wk. 1)

MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON
External: Whole House circuits to Portland Parish for meeting
with colleagues from Claverty Cottage and surrounding
villages. Rural electrification agency places initial order for
wooden outlets from Woodwerk Industry. Visit with U.S.
Embassy official reveals that new Prime Minister has been told
about Woburn Lawn by the U.S. Ambassador and secures
entre to key frame appointments. Christmas tree at the
crossroads of the village highlights multitude of celebrational
activities.
Internal: Week 1l RS-I pedagogy provides staff with images
for continued House and colleague in-depth training. First
self-support monies are received from team assigned to
Caracas.

Contradiction: Enabling project leadership to work through
next six-month plan in the midst of immediate and exciting
tasks. (Wk.13)

LIMA

RELIGIOUS HOUSE: LIMA
External: Evaluation of Regional Consultreveals the gifisof an
expanded context, new contacts and missional teams ready
for continued activation. Work on books reveals that the
Consult generated developed monies as well as program fees
that covered expenses.

Internal: After intensity of the ten-day Regional Consult,
House and village core troops enjoy relaxed pace and focuson
Christmas celebration. House receives the Julio and Maria
Cuya family, and the EG team expands with the addition of
Noe and Isaac.

Contradiction: Creating intentional discontinuity for all in
the midst of never-ending demands. (Wk.12)

CARACAS
RELIGIOUS HOUSE: CARACAS
BUENOS AIRES
RELIGIOUS HOUSE: SANTIAGO
RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEHRO '

External: House does Quarter [l planning amidst great
expectations for expansion of programs from Bananeiras. ICA
has received requests to de Community Forums in several
municipalities. Bananeiras is excited about the new ventures
before them, both within the village and in telling their story
throughout the State of Rio de Janeiro.

Internal: House members return refreshed after
discontinuity and celebrate the New Year on the beach with
festivities and local people.

Contradiction: Creating “sense of accomplishment” when
events whirl by and time is taken up with planning. (Wk.2)
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SINGAPORE
HONG KONG
QUARTER Ill WEEK THREE CHICAGO

Global Development Centrum reports that the Global Band meets in Chicago. The
Band comes to a consensus on approaches of how to focus on corporations, church
GLOBAL hierarchy and specific large donors. The meeting is a great celebrative event. Break-
DEVELOPMENT throughs include how to take advantage of the top management people we know in
CENTRUM corporations for making contacts in regional corporation offices. The key contra-
diction lies in the arena of making as many new friends as possible while pushing in old
areas for funds.

Global Research Centrum reports that the Global Research Centrum Band meets in
Chicago and consenses on nine common directions. Four constructs for collegiums on
GLOBAL GRA 1981 are ready for house use. Research and Operations participate in Sydney PSU
RESEARCH and complete Salani documentation in Apia. There is a breakthrough in people’s
CENTRUM image of research coming through as the frorit edge of the mission. The key contra-
diction lies in the arena of breaking loose creativity and imagination that will enable
the centrum to do its mountain of work. .

Global Operations Centrum reports that its band meeting in Chicago focuses on the
empowerment of the regions. After reports of program edges around the globe,
representatives work with principles of strategy in general, the three master strategies
GLOBAL in particular, and the dynamics and needed forms of interchange. The global calendar
OPERATIONS for Quarters llland IV, with backup sheets of actual projected program assignments for
CENTRUM each event, is drawn up. Particular concern for assignment rationales continues to be
expanding faculty skills and enabling quality events. The key contradiction lies in the
arena of adequate interchange and documentation from week to week so that all
regions sense themselves as part of the edge.

Global Management Centrum reports that Singapore Nexus-Management Centrum
sends out Hilary Kitney to Chicago Nexus. Chicago Management Centrum spells out
GLOBAL the Centrum’s theme, Methods and Spirit are what we can bring, through an evening’s
MANAGEMENT work on decor. Setting in place the system to capitalize on low-cost cash travel without
CENTRUM immediate cash disbursement and ordering/organizing Singapore’s Order books are
breakthroughs. The key contradiction lies in the arena of crystalizing the consensus
toward longrange projects while servicing crucial immediate demands and discovering
that the sum of the various pictures of management does not equal the whole.
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MADRID

RELIGIOUS HOUSE: MADRID

External: On the road, an excellent training event held in
Lamego, Portugal, allows newly trained colleagues to lead
their first Encuentro Comunitario, while in the house Quarter
Il maneuvers are completed and in the mail.

Internal: Patricia Allan returns from Continental Youth
Conference in Rome. With three-fifths of the house on the
road all permeation is covered by use of tight time schedules.

Contradiction: Ensuring that everyone ends up at the same
destination (e.g. completing quarter maneuvers) while
necessarily travelling on many different road. (Wk. 2)

LONDON

RELIGIOUS HOUSE: LONDON

External: Quarter Ill circuits initiated in Canterbury-Brighton
Metros report key visits with R. Wood and A, Forsdyke. Guest
night brings seven visitors to the House from neighborhood
and London for dinner and global film presentation. Father
O’Driscoll shows interest in presenting ICA programs to local
church/social group.

Internal: House sends out first VSP (Volunteer Service
Program) grad, Paul Lincoln, to five-month sojourn in Nava
Gram Prayas program in India.

Contradiction: Putting territory and structures in brackets in
order to see what is possible with new eyes. (Wk. 2)

RELIGIOUS HOUSE: GLASGOW

External: Leeds Metro circuit with the Clark family creates six-
month regional strategy for Manchester Region and recruits
one new contact to London Volunteer Orientation Weekend.
Regional Consult moves ahead with the securing of a hotel site
for the Symposium and the creation of the brochure and
invitation letter with the help of colleagues.

Go out of the gates; go out,

prepare a road for my people;

build a highway, build it up,clear away the boulders;
raise a signal to the peoples.

This is the Lord’s proclamation to the earth’s farthest
bounds:

Tell the daughter of Zion,

Behold, your deliverance has come.

His recompense comes with him;

he carries his reward before him;

and they shall be called a Holy People, the Ransomed of
the Lord, a People long-sought, a City not forsaken.

Isaiah 62: 10-12.

Internal: Ruth Gilbert visits to work with House on LENS
proposal for signal area company and two additional self-
support schemes are initiated.

Contradiction: Finding the new constituencies that the
Regional Consult gives the opportunity to engage. (Wk. 3)

RELIGIOUS HOUSE: BRISTOL

External: Barry Youth Council Meeting uncoversset potential
for Cardiff Metro. Tai’rgwaith Management Committee
renegotiates loan with Coal Institute Social Welfare
Organization making funds available for store second finish.

Internal: House filled with guests for two-event guest night
including birthday party for Martin Luther King and Felicia
Norton and teachers guest night. Job hunting spots opening
for two development officers in Newport.

Contradiction: Structuring staff to support shift from a
delimited project focus to a regional focus. (Wk. 3)

PARIS

RELIGIOUS HOUSE: PARIS

External: House secures Global Symposium facility in
Versailles. Guardian dinner nights provide a bridge to deepen
their involvement.

Internal: New time design releases House to say yes to the
French time design and still hold tension of Day I and Day II.

Contradiction: Facilitating shift in structure of House and
movemental role toward the Regional Consult. (Wk.2)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Reports and data on India and Africa are received as
Brian Robins, Diedre Dowsett and Rebecca Nichols pass
through on way to and from Band Meetings.

Internal: Wednesday night EG curriculum workshop creates
constructs for the quarter.

Contradiction: Creating a tactical system for Fortnight
implementation. (Wk. 3)
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RELIGIOUS HOUSE: BRUSSELS

External: This is a week of creating 26-week tactical overview
chart, transforming the office to reflect the new year and serve
the mission and having a film show with Trappist monastery.

Internal: Two quarters of study of secularand religious poet®
are launched with “The First Mansion” of St. Theresa’s Interior
Castle.

Contradiction: Establishing the chythm which allows moving
on all internal, external and area business every week. (Wk. 3)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Maneuvers toward Regional Consult are initiated in
Frankfurt and troops augmented in Berlin for two weeks of
push on participation. Three-day trip to Vienna confirms the
format and ghe recruitment for the Week 7 training weekend.
Letter fron? German sojourner in Maharashira is received
expressing gratitude for the preparation that two months in
the house gave her. Two pre-med students spead the day
reading HOF materials and announce their intention to work,
sojourn for a month and go to a project where they could be
useful in June.

Internal: House beginsthe New Yearin planning the Regional
Consult maneuvers and internal life with creative and wise
participation of Julie Thonon, formally part of Caracas metro
cadre, now living and working in Basel, Switzerland.

Contradiction: Finding ways to journey colleagues who are
willing to engage quickly enough to meet this week's heavy
demands of work, EG care, major deadlines and cpportunities
in Regional Consult preparation. (Wk. 2) ¢

RELIGIOUS HOUSE: AMSYTERDAM

External: Week of circuiting in home territory shows promise

as authorization/framing goes well and two Dutch friends go
on calls with House to see network contacts in the Metherlands
Council of Churches, American Women's Club and local
government. House takes time to rationalize house files for
development push Weeks 4 and 5 and mails another
newsletter. :

Internal: Bonhoffer paper, “Thy Kingdom Come"”, pushes our
reflection at collegium while a decor Week 1l enables creation
of an Earthrise banner for the regional consults in the area.

Contradiction: Trusting too few guides while charting a
cultural forest. (Wk. 3)

RELIGIOUS HOUSE: BERL'N

External: The Regional Consult occasions significant visits in
public, private, voluntary and local sectors and reveals
numerous opportunities for new style of programming.

Internal: The House visits the Berlin Museum to broaden
context and deepen understanding of city.

Contradiction: Discerning the learnings from the past five
years’ workyto release the development of the movemental
order core. (Wk.3)

i ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Red Cross leader provides introduction to political
family network atdinnerin his home. A new base is established
in the northwest part of Copenhagen Region. A Danish car
rental network opens the possibility of covering the turf
withoui having to buy a car (with 200% sales tax).

Internal: First roundtable grounds the reflective dimension

very appropriately and first PSU is completed for structural
permeation with DANIDA.

Contradiction: Orchestrating time of preparation for
Consult. (Wk. 2}

CAIRO

RELIGIOUS HOUSE: GIZA
External: Seven hundred meters of plastic pipe is delivered o
El Alelma {8r completing the water system.

Internal: House welcomes two new staff — Saad Faiz and
Fardos Yusef.

Contradiction: Clarifying status of regional authorization.
(Wk.3)

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS
RELIGIOUS HOUSE: LAGOS
KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Walls going up quickly on the first HDTS building,
printing brochure and beginning work on curriculum
intensify the feeling that January 11 is very near. Team returns
from trek to Gaborone, Botswana to report that Area
Johannesburg has been programmatically opened witha PLC.
Colleagues there want an ITI in May.

Internal: Approximately 27 tons of sand are shoveled from a
nearby river bottom up onto the Kapini truck and 27 tons of
sand are shoveled off at the HDTS site, by the autiliary, in nine
moonlight runs spread over five days,

. : .
Contradiction: Prioritizing keystones in relation to HDTS and
continental council in Nairobi. (Wk.13)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Nairobi House hosts continental council with four
areas, three nexus and two Panchayat members present, which
produces a 26-week continental interchange system in the
arenas of HDTI, LENS and Regional Consults. One of the
highlights is the sharing of the edge work of the areas in cluster
formation, longrange planning, training and the coalition
cadre dynamics as well as edge thinking on the nextfour years
of Africa. The preceeding Nairobi Area Council of 150 created
a new training component, a “Village Leaders Institute”, and
graduated 39 from the HDTI, commissioned 22projects (6 new
ones) and sent out a cluster tearm.

Internal: House is transformed into marvelously gracious
Wayside Inn dynamic as it hosts 50 for the continental council,
New Year’s Eve and the Philbrook-Kurihara wedding; and the
council is transformed when passing out the new song books
(plastic covers with offset printing) produces a great song fest.

Contradiction: Developing momentum to move into Quarter
111 after the miraculous month of December. (Wk. 1)

RELIGIOUS HOUSE: KAMWELENI
BOMBAY
RELIGIOUS HOUSE: BOMBAY NEXUS

RELIGIOUS HOUSE: BOMBAY
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DELHI

RELIGIOUS HOUSE: DELHI

External: Grand village shramdan brings 100 bullock carts of
mud to level M. Gandhi Road and second brick surfacing
begins. Auxiliary and U.S. Professor Sill and Indian academic
visit 14 surrounding villages in circle cluster research.
Community Centre verandah is completed.

Internal: Professor Sill and friends stay three days in Sikror as
area priorship attends Bombay Continental Council. House
celebrates Christmas with feast and film.

Contradiction: Creating corporate spirit to accomplish tasks
for open day. (Wk. 13)

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Four days of shramdans (workdays) in housing
colony does the initial polishing for the upcoming
inauguration. Three Gram Sabhas (Community Forums) are
held with over 800 present.

Internal: Christmas feast at Samson’s house caps two days of
Christmas discontinuity. Bombay Council report given in the
courtyard over supper begins a new evening style and rhythm.

Contradiction: Initiating forms of investment that catalyze
corporate action by the village rather than just family or
individual enterprise. (Wk. 13)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: First Imaginal Education Course with teachers this
year initiates tactic of permeating the education structures.
Completion of set-up for visit of Sir James and Lady Peggy
Lindsay discloses unique position of advantage for framing and
funding.

Internal: Completion of quarter planning is symbolized by
the creation of a detailed 15-week countdown calendar to the
Regional Consult.

Contradiction: Creating images of the mission that allow staff
to focus the whole and the particular. (Wk. 2)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: Nexus plans Quarter 1l with maneuvers, timelines
and input for continental council and band meetings.

Internal: An unique Christmas celebration includes out-door
barbeque of ribs, chicken and hot dogs; Santa Claus; a pinata
the children are afraid of; and corporate reading of Charles
Dickens’ A Christmas Carol.

Contradiction: Finding ways of integrating centrum thrusts
while nexus is dispersed the next two months. (Wk. 13)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Audience with the Minister of Agriculture is
debriefed with Dr. Nor Ghani, who reveals that the concept of
a Community Development Division to the Prime Minister’s
Department and a national “cluster consult” campaign has
been wholeheartedly approved. Development brings in
$13,000 the last week of the quarter — making a grand total of
$14,000 for December. Ronnie Ngantung, reporter from Ujung
Pandang and recipient of an Asian journalism award for his
articles on Bontoa, visits Sungai Lui and greets Abu Hassan as
an old colleague from the mutually attended Bontoa Consult.

Internal: Arlene returns from SEAPAC Council and
Devanesan joins House for celebraive meal.

Contradiction: Broadening image of the team that transforms
squad of five into an army. (Wk. 1)

RELIGIOUS HOUSE: MEDAN
External: The Camat (District Officer) instructs Kecamatan
(local district) headmento “not pressure ICA, but do your own
projects”. Bubun Cluster opens bank account and provincial
money is released through approved budget. Loan teams
complete major loan repayments after guardian holds credit
meeting in Bubun.

Internal: Beginning with prior’s check report on Kecamatan
Experiment, House makes Quarter |1l plan, joined by PTPV|
Permeation Probe, Richard and Gail West.

Contradiction: Releasing maneuvers and assignments to
move into Quarter I, (Wk. 1)

RELIGIOUS HOUSE: JAKARTA

External: End of quarter area priors’ check produces a four-
year strategy document for continental council in Manila to
which House sends five representatives. National sponsor
agrees to process staff visa extensions. Conversations with
Islamic village clarify staff relocation timeline for end of
January, 1981.

Internal: Russell White and Brian Townley arrive during
discontinuity as House dispersion for discontinuity includes
Jakarta, Bali, Medan, Yogyakarta, Bandung and Manila.

Contradiction: Using the residue of planning/brooding to
begin the quarter with strength now rather than waiting for
clarity on complex issues, (Wk.1)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Fifteen car loads of government officials and rice
research experts visit cluster rice demonstration plots with
very favorable impression and plans are begun to extend
Bontoa Cluster farmers’ work to other districts. Six and one
half million rupiah ($10,000) is received (in cash!) for Bontoa
and cluster work.

Internal : Staff returns from disco and travels to the mountains
for New Year’s Day. Team builds new quarter plans while
external activities continue (unloading 300 coconut trees).

Contradiction: Training staff, village and cluster to
demonstrate new responsibility. (Wk. 1)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Participation of four nexus staff in the SEAPAC
Council gives focus to nexus missional thrust as 20 Regional
Consults are planned across the continent.

Internal: Wa'u passes through on way to SEAPAC Council.
Celebrative happenbings permeate the House as the New
Year's Eve dynamic continues with three birthday parties. A
collegium on order dynamics highlights visit from Justin
Morrill.

Contradiction: Holding up the responsibilities of each
centrum while designing cross-centrum assignments, (Wk. 1)

RELIGIOUS HOUSE: HONG KONG

External: Development circuit produces HK$10,000 in hand
with commitments for more and initial yeses from major
companies for sponsorship and participation in February
Regional Consult. Quarter planning begins with focus on
using Regional Consult to release transition image.

Internal: Weekly Roundtable becomes a birthday party for
Nam Wai young man and woman who join the House for cake
and conversation.

Contradiction: Moaving on the consuming missional thrust
while dealing with ambiguity of self-support. (Wk. 2)

RELIGIOUS HOUSE: KAOHSIUNG




RELIGIOUS HOUSE: TAIPEI

External: Individual pledge cards prepared in English and
Chinese are part of materials needed to launch a grassroots
development campaign to raise NT$1,000,000 (LS$28,000) from
individuals during 1981 in Taiwan. Chinese proposal letters are
sent to eight new companies in Kaohsiung after a week of
development by multinational team composed of Chinese,
British and Indian ICAstaff. Appointmentis set up with Mattel,
Ltd. (Taiwan) to visit subcontracting factories and to explore
possibilities for cottage industries in the expansion projects.

Internal: Ticketing and travel permit documents are obtained
for staff to attend SEAPAC meeting at Sudtonggan HDP in the
Philippines. House celebrates Christmas with European style
feast at Euro-Haus Restaurant in Taipei and with a reunion of
House sojourners from three years ago.

Contradiction: Deciding the balance of forces required for
Quarter 11l that will intensify the program thrust while
maintaining the foundational support functions of
developmentiand management. (Wk. 13)

RELIGIOUS HOUSE: MANILA

External: Largest development month in Manila House
history begins with slide show of Philippines replication,
created in response to a special mid-grant request by USAID.

Internal: House members return from SEAPAC Council and
proceed toguardian’s mountain retreat for New Year planning
and celebration.

Contradiction: Taking advantage of having made our 1980-81
development budget six months ahead of schedule. (Wk. 2)

RELIGIOUS HOUSE: CEBU

External: SEAPAC Council closes with 60 in attendance from
23 houses and is highlighted by guest appearance of Mactan's
48 preschool teachers and a roasted dog, goat and pig.

Internal: Only one Council enablement glitch —four days of
near solid rain.

Contradiction: Designing Mactan airport maneuvers to
attract the Pope’s attention. (Wk. 2)

RELIGIOUS HOUSE: DAVAO

External: Sewing factory doubles production as increased
orders over the Christmas and New Year holidays continue
into 1981.

internal: House descends three by three on the motarcycle to
Davao City for a pizza and beer quarter planning celebration.

Contradiction: Moving through heavy rains to complete
planting in the six cluster demonstration farms. (Wk. 2)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Four regions hold a national meeting in Osaka.
Resulting plans for Quarters Ill and IV include Town Meeting
work in 22 prefectures, 20 LENS seminars, Global Language
Schools in all four houses, launching a program of 12 training
modules, a national Human Development Symposium, and
four regional practicums and assemblies.

Internal: Christmas and New Year are celebrated with fine
parties; and, following local custom, three days are spent
cleaning the House from top to bottom.

Contradiction: Maintaining a calm, sophisticated, catalytic
style in the midst of this crazy swirl of missional commitments.
(Wk.1)

RELIGIOUS HOUSE: SEOUL

RELIGIOUS HOUSE: KUH DU E R!

RELIGIOUS HOUSE: FUKUOKA

RELIGIOUS HOUSE: OSAKA

External: When House visits Impex Chemical Company Ltd. to
confirm February LENS, they confirm not one, but two LENS
Symposiums for their company to be held within one month’s
time. Income will be 1.25 million yen.

Internal: New assignments and new teams provide a different
way to participate in internal life and corporate care.

Contradiction: Being able to tell the ICA-EI-OE story to
everyone and still include them in all activities. (Wk.4)

RELIGIOUS HOUSE: SAPPORO
SYDNEY

RELIGIOUS HOUSE : SYDNEY

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Community teachers in up-front roles launch
children’s holiday program. Coonchie Corporation (the
elected decision-making body) holds meeting with many
previously hidden issues freely discussed, implementing one
decision — to reduce the number of dogs — within one hour
after the meeting.

Internal: As House meets train three days this week to
welcome sojourners and travelers en route to the Summer
Program, the auxiliary numbers triple.

Contradiction: Discerning where 5 push hard and where to
remain relaxed and nonchalant. (Wk. 2)

RELIGIOUS HOUSE: PERTH
External: Barbara Bellamy and Ben Chapman are sent out to
prepare for summer program.

Internal: Obtuse reading leads to depth conversation as
colleagues join House for roundtable and Joanne Baker’s
mother, Mrs. Henjum, is sent out after Christmas visit.

Contradiction: Deciding immediate directions in,face of
probable shifts in upcoming area council. (Wk.2) «

RELIGIOUS HOUSE: ADELAIDE

RELIGIOUS HOUSE: MELBOURNE

External: Visit with Salesian Provincial confirms CYF and staff
training events with their college in Tasmania. Regional
colleagues pick up donations for Murrin Bridge.

Internal: New Year's Eve celebration sparked by Adrian
Rhodes’ excitement over Indian village development and
presence of regional colleagues plus Elaine, Michelle and
Kathryn Telford, Addie Lyman and Ken Otto.

Contradiction: Expanding image of what is possible and who
is available to do programs across the region. (Wk.13)

RELIGIOUS HOUSE: BRISBANE

External: House sends lsobel to conference on (urban)
“Mission in a Secular Age” in Sydney, arganised by colleagues
in Sydney and Adelaide. Jim prepares for Research Assembly
in Adelaide.

Internal: House holds first Roundtable of Quarter 11l with
regional colleagues and makes initial plans for quarter series.

Contradiction: Deciding to be vulnerable in an ambiguous
situation. (Wk. 2)

SUVA

RELIGIOUS HOUSE: APIA

External: Grantis approved for US$12,000 from locally-based
religious order committee. CEM documentation and Salani
film form basis for successful efforts with the national frame.

Internal: Staff continues to circuit in and out of country with
no permanent visas for extranational staff. -
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Contradiction: Working through the fact that lack of work
permits is raising serious question of sustenance in Western
Samoa. (Wk.4)

RELIGIOUS HOUSE: AUCKLAND

External: This week marks the completion of a news release
for publication about recent accomplishments in Havelock
North by Mayor Jeff Whittaker. The Havelock North Borough
Council receives $10,000 that is to be used in fixing up the
Duart {ICA Training Center) house. Reporting session is held
with regional colleagues about the happening of the
continental meeting in Manila.

Internal: Baileys return from Manila and Jones familyissentto
Chicago Nexus via Majuro on the same day.

Contradiction: Building a do-able relationship between
assigned forces, available funds and missional possibilities that
stretch the future. (Wk.2)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Circuiters make it to Redding this week, touching
the sixth metro at last. Recent collegiums on applying RS- to
the “now’”’ come in handy as we hold one in San Jose for the
Watsonville Interplay School.

Internal: Two collegiums on the Regional Consult illuminate
the next steps necessary. Tim Mueller wins third prize in the
“Engineer’s Week" scholarship.

Contradiction: Firming up recruitment for the Regional
Consult. (Wk. 3)

RELIGIOUS HOUSE: SEATTLE

External: Regional team moves ahead with funding, holds
development workshop, makes calls and sends one to Los
Angeles for area development PSU.

internal: “Yes” from Capitol Hill United Methodist leads to
tour of new house and neighborhood and timeline for work
days, moving and celebration of new location,

Contradiction: Seeing a way of revising circuit schedule to
accomodate move to new facility and doing necessary
renovations. (Wk.3)

RELIGIOUS HOUSE: LOS ANGELES

RELIGIOUS HOUSE: RICHGROVE

External: Regional Council trek to Los Angeles is impactful
event for community and metro colleagues as Richgrove
victories are celebrated and whole region plans Regional
Consult. Tools for 5-person electronics assembly industry are
inkinded from local businesses.

Internal: Ed Shinn returns from extended authorization work
in Mexico City and reports on new and existing contacts in
local framework set-up.

Contradiction: Focusing attention on building structures that
allow community to fill the gaps, rather than filling the gaps
ourselves. (Wk. 2)

RELIGIOUS HOUSE: PHOENIX

External: An excellent development year intensifies as a
$5,000 gift is received and $90,000 in proposals are submitted
for the Pisinemo HDTS, ;

Internal: The Phoenix Regional Team meets in Pisinemo to
deal with HDTS and Regional Consult.

Contradiction: Consensing on HDTS and Regional Consult
forms. (Wk. 3)

RELIGIOUS HOUSE: PISINEMO

External: Economic indicators reflect growth in community
businesses: laundromat doubles sales in past three months.
First rain in six months relieves severe drought conditions.

5

Internal: House welcomes Lisa Rossi from Pennsylvania for 3-
week sojourn, celebrates Richard Wells’ fourteenth birthday
and sends out Toni Noah to Rochester, New York.

Contradiction: Discerning the appropriate time and focus for
expanding training thrust. (Wk.3)

RELIGIOUS HOUSE: BILLINGS
RELIGIOUS HOUSE: DENVER
EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: House holds collegiums and week I regrounding
the dynamics of the order triangle. Group from forum comes
for dinner and global film. Central United Church shows the
global film in an after-church gathering.

Internal: Roundtable with Roger and Mary Ross from
Saskatoon is especially rewarding through the study of paper
on current trends.

Contradiction: Creating symbols to hold the pluriform
responses while sustaining a corporate thrust. (Wk. 2)

RELIGIOUS HOUSE: ANCHORAGE

External: With regional plan made with colleagues, all hands
engage in the particular — redoing the mailing list and card
files, LENS recruitment at APU, initiating development blitz
and Charles Benson’s deepening commitment with Fairview
Council — topped off with a regional council celebration
highlighting Alaska history with charades and New Year’s
toasts.

Internal: House experiences major victories in sale of blue
van, brand new diet, brand new skates and lessons to go with
them and new roundtable construct to start the quarter.

Contradiction: Creating new maneuvers while experiencing
ambiguity. (Wk. 2)

RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: Extended quarter planning session on Saturday
involves entire regional team. Breakthrough in contradiction
workshop enables team to see that planning for ‘‘our lives”
and “‘the movement” are inseparable.

Internal: The regional team celebrates a full day of planning
with pizza and chicken at colleague Ben Parker’s pizza place.

Contradiction: Developing a practical vision that
communicates the urgency of the task. (Wk. 2)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Colleagues from Houston Metro meet to study
Regional Consult format and discuss doing the Symposiumin
Houston — nine sign up to be on the task force. Task force
meets in S5an Antonio to work on regional circuit schedule,
public images for brochures and model for Asherton
involvement. The team decides to hold a mini-symposium in
Asherton prior to the Consult, inviting other communities
from a four-county area.

Internal: Office gets new look with file cabinents reorganized
and paint job done on desk, cabinets and bookshelf —
information access is top priority. Ruth Rawson, visiting family
for Christmas, is staying through February.

Contradiction: Pulling together concrete images/story that
will “sell” the public on the Houston Region asan entity, when
most people consider it three separate nations! (Wk.2)
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RELIGIOUS HOUSE: ASHERTON
External: City gets new fire engine for Christmas. Lydia’s
Restaurant is taken under new management of Manuel
Hernandez Family — the third new business starts in three
months. Regional council launches Regional Consult strategy
and probes into Mexican American movement and culiure
through conversation, interview with San Antonio’s Citizens
Organized for Public Service, food and dancing at the Latin
Cormner.

Internal: Discontinuity ends in regional team meeting high-
lighted by creation of aregional six-month scenario, volleyball
and New Year's Eve at the Eagle Casino (an in-house den of
strategy).

Contradiction: Sorting through the many options, bits of
clarity and areas of ambiguity to discern the necessary strategy
to release the region. (Wk.1)

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: Dallas regional team meeting is held with 16
colleagues attending in Paul’s Valley, Oklahoma, with
consensus made to hold a Regional Consult (“DIALOGUE
'81"") May 1—10, 1981, with Symposium in Dallasand Assembly
in Oklahoma City. The City of Indiahoma submits a proposal
on Communtiy Extension to the Association of South Central
Oklahoma Governments to put an indiahoma slide show and
mini-Town Meeting on the road. Indiahoma’s Mayor, Barbara
Bailey, has been nominated for the Winthrop Rockefeller
Distinguished Rural Service Award for 1980.

Internal: House holds special breakfast after holidays sending
the emerging generation back to school.

Contradiction: Enabling inter-metro communication and
exchange in order to strengthen the solidarity of the regional
team of 25 families across the region. (Wk. 2)

RELIGIOUS HOUSE: MEMPHIS

External: Regional Consult preparation in the metros begins
as Nashville core of seven meets for breakfast and says yes to
taking assignments. “Command Center” becomes theme for
center of operations as living room is transformed with new
decor and office set up. Indication that frame is working comes
through positive feedback from governors’ offices in three
states in one week.

Internal: The influx of three sojourners, Yoko Sugimura from
lapan for ten days, David Beal from Arkansas for two months
and Leanne Tigert from Nashville for a weekend, catalyzes
fantastic Japanese celebration and transformation of
“Command Center” into a Japanese restaurant and back —
never to lose its new flavor.

Contradiction: Securing facility, date and sponsors for
Regional Consult. (Wk. 2)

RELIGIOUS HOUSE: NEW ORLEANS
External: Critical contacts for Consult initiated Week | and

three-month journey to Regional Consult is mapped out

Week Il.

internal: Robert McKay’s weeklong “Rite of Passage’’ — gifts,
song and scripture, Daily Office witness, Ronin readings and
youth celebration — culminates in participation as a youth in
House quarter planning retreat at Caritas, Abita Springs.

Contradiction: Setting up command post and transiting to
new roles, while maintaining ongoing operation at full speed.
(Wk.2)

RELIGIOUS HOUSE: ATLANTA

External: First week of Senior Citizens Town Meetings,
funded and assisted by Atlanta Regional Commission, brings
high favor from agency people and excitement from Seniors,
Week is climaxed as regional colleagues gather to lay ground-
work for Regional Consult, make corporate decisions and
plans (far beyond expectations) for the quarter.

Internal: Events of the week, including the new roundtable
construct which provides depth spirit for new and old
colleagues, bring over twenty people into house as new space
lends itself to good planning and guest accommodation.

Contradiction: Continuing to lay the tracks faster than the
train is coming. (Wk.3)

RELIGIOUS HOUSE: MIAMI

External: Church sets a planning convocation for January 25,
Gainesville circuiter spends two nights with old RS- clergy
colleagues. A Jamaican member of the local church will visit
the Woburn Lawn Project on his next trip home.

Internal: All three youth begin practice with crew and bring
home sore muscles and much excited talk from first rowing
sessions and 1. Grow makes the varsity. P. Mitchell continues
job search and roundtable is a pleasing event with two
colleagues present,

Contradiction: Keeping the mission focused in the midst of
life’s mundanity by working out enabling schedules for youth,
permeators, job search and circuiter.(Wk. 3)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Nexus troops’ participation in each area’s
Development PSU gives the centrum a comprehensive picture
of continental development.

Internal: Nexus studies Bell’s The Cultural Contradictions of
Capitalism during Week 11; each team charts one chapter and
prepares to lead a weekly house study.

Contradiction: Swimming with one foot on the shore. (Wk. 4)

RELIGIOUS HOUSE: CHICAGO

External: The Chicago Region breaks the back of the Chicago
Regional Consult with the completion of 209 interviews by 22
people in 6days; by printing 12,500 brochuresand preparing a
mass mailing of 6,400 in seven hours while hosting 40 of the
frame at the 4th graduation of 5th City Business Careers,

internal: The 9:30 debriefings each night illuminate the hows
and whys of doing interviews and increase momentum for
Symposium recruitment.

Contradiction: Targeting the next visits for Symposium
recruitment. (Wk. 4)

RELIGIOUS HOUSE: KANSAS CITY

External: The regional team’s six-month planning, held
during the New Year holidays, is led by Jennie Pierce using the
LENS format. “Best planning ever” is the statement of the day.

Internal: Four metros are represented at New Year's
celebration: western saloon with a barn dance, casino and a
show, “Song, Symbol and Drama of 1980".

Contradiction: Creating the compelling story for
programming in an all self-support staff. (Wk. 1)

RELIGIOUS HOUSE: LORIMOR

External: LENS marketing calls result in three requests for
proposals. Jan Sanders chairs first meeting of Community
Development Society of lowa.

Internal: Rev. Kathy McDougal and Marilyn Stafford, both of
Lorimor, come to roundtable.

Contradiction: Doing thorough follow-up by continuing to
research program opportunity. (Wk. 3)

RELIGIOUS HOUSE: MINNEAPOLIS

RELIGIOUS HOUSE: ST. LOUIS

External: House does in-service training for Blue Hills
Housing training supervisors of Title | remedial reading
program, teaching them to use indicative battleplanning to
create curriculum and build teams. House basically finishes




quarterly newsletter and teaches a Sunday School class on
Latin America to enable a colleague to attend area
development meeting.

Internal: Powerful new collegium rationale takes House from
“Radical Monotheism” to spirit analysis of East St. Louis, Term
papers and final exams are completed. Basement masonrv and
attic insulation materials are procured. Self-support cranks
along with first week’s income from temporary jobs.

Contradiction: Moving ahead on the quarter's missional
maneuvers without losing ground on established contacts and
leads. (Wk.3) ol

RELIGIOUS HOUSE: DETROIT

External: RS- with 20 around the table strengthens and
expands two regional cadres and sets the stage for global film
showings, Roundtables and a March R5-I.

Internal: Thirteen regional team members pitch in with
transportation, hosting, inkinding, enablement and shopping
to bring off RS-1.

Contradiction: Balancing the tension between doing and
planning in order to operate out of strategic models. (Wk. 2)

RELIGIOUS HOUSE: CLEVELAND

External: Metro Collegium works on Pilot Programmatic
Probes (PPPs). All metros bring their probes to regional council
as strategic thrusts are decided for the region.

Internal: Two readings on the Women's Revolution
punctuate the dinner hour and enable a needed time of
reeflection to happen.

Contradiction: Imagining practical revolutionary actions to
implement regional probes. (Wk. 2)

RELIGIOUS HOUSE: INDIANAPOLIS

External:Metro Council with 24 adults and 10 Emerging
Generation participating results in six maneuvers to
implement regional priorities discerned during the Regional
Consult.

Internal: Youth Cluster isinvited out to high school teacher’s
home for dinner in appreciation for cluster’s contribution to
classroom community.

Contradiction: Keeping our working and symbolic decor up
to date and life giving. (Wk. 3)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Hard-won decisions are re-made on the location of
the New York Regional Consult (Clinton Inn, Tenafly, New
Jersey), the dates (March 20-29) and the fees ($120 per person
for 2 weekends and the practicum week).

Internal: A discontinuous lunch at Moon Palace Restaurant
evokes a profound conversation on the why of Regional
Consult as it relates to our past story and our operating vision
of the future.

Contradiction: Pulling the profound why through our own
lives and corporate journey so that we may effectively tell the
story of the Regional Consult. (Wk. 3)

RELIGIOUS HOUSE: PITTSBURGH

External: Regional Consultstory goes over well on first circuit
of new year. New colleagues emerge in Beckley Metro,
thereby yielding support in all six metros.

Internal: Severe cold and snow slow movement and turn
attention to thawing water pipes and drains.

Contradiction: Securing involvement in all facets of newly
built quarter plan. (Wk. 2)

RELIGIOUS HOUSE: WIDEN

External: Support from the larger community isin evidence as
five Clay businesses agree to buy ads for The Widen Voiceand
a local businessman says yes to participating in the upcoming
Grill PSU.

Internal: Carpet square sewing partyon Saturday nightmakes
for colorful living space as well as promoting collegial
atmosphere.

Contradiction: Ensuring that quarterly plan begins to take on
practical forms. (Wk. 3)

RELIGIOUS HOUSE: ROCHESTER

External: Albany Metro meeting on Regional Consult PSU in
Rochester generates great excitement, both in colleagues
present and those called. Binghamton Metro sends out great
introductory letter for Regional Consuit and PSU, Rochester
House hosts the Youth Trek, experiencing an exciting glimpse
of an emerging new style for Order youth,

Internal: Internal Life PSU at Rochester House involves whole
regional team and pushes button out of internal life, resulting
in a Regional Team Spirit Life Manual.

Contradiction: Discerning how to do depth brooding and
preparation needed for current missional task in midst of
being constantly scattered. (Wk. 3)

RELIGIOUS HOUSE: PHILADELPHIA

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: lvy City hosts 50 at luncheon to honor advisors and
business supporters which features dramatic presentation by
Destiny Drama. Inkinding by powerful lvy City team yields
abounding plenty at luncheon.

Internal: House concentrates on priority #10 as teams this
quarter will pull off both missional thrust and internal
sustenance in the same configurations.

Contradiction: Releasing the passion of engagement that
understands itself as edge. (Wk. 3)

RELIGIOUS HOUSE: BOSTON

External: Fishel and LeVie meet with Plymonth Chamber of
Commerce to plan in-house forum. President of Brockton
Chamber of Commerce reports he is proceeding to set up
ECF's in his district. Boston Metro Team sees slides of
Conacaste and broods through strategic uses of Thursday
night.

Internal: House sends Pat Goad and Mr. Shamalingham to
area development meeting and hosts David Harvey (Mark’s
brother) visiting Boston. Roy, Cynthia and Jeremiah
Chamberlain’s presence at House Church isa time for collegial
visioning.

Contradiction: Resolving to create a House that is ready to
grow while receiving six serious requests to work full-time
with ICA. (Wk. 3)

RELIGIOUS HOUSE: STARKS

External: Portland trip reveals the tide has turned in favor of
human development and time is ripe to move as film showings
are set, Peter Cook, S.E.C. President, raises money for
cornshop over Christmas holidays. Blocks for new chimney in
cornshop are procured.

Internal: Birthday party forJim takes three hours to review the
year. Plastic over windows cuts inside wind-chill factor, and
Boston car is borrowed for circuiting as Starks’ cars are ill.
Substitute teaching is initiated toward self-support.

Contradiction: Deepening the resolve to action in
community while guarding the bottomline victories. (Wk. 2)

MONTREAL
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RELIGIOUS HOUSE:MONTREAL :

External: Planned Parenthood Workshop with nin

anglophone women from Montreal opens up entreesto other
organizations, both French and English.

Internal: Corporate life experiment focuses on the release of
consensus in regional planning and in the roundtable. The
image of royal consciousness as achievable satiation points to
the contradiction in our society.

Contradiction: Claiming the victories as markers on the way
when the impatience to do more limits full appropriation of
past and possibilities of the future.

RELIGIOUS HOUSE: TORONTO

RELIGIOUS HOUSE: OTTAWA

External: Two metro colleagues initiate regional team and
participate in Week Il planning eventwhich includes visioning
for the next 18 months as well asdetailed plans for the quarter.

Internal: Spiritizing roundtable increases house size by 66
2/3%.

Contradiction: Turning existential doubt into confidence that
gives hope. (Wk. 2)

RELIGIOUS HOUSE: HALIFAX
External: New Year's Eve celebration is time for reflection on
past year and launching of first quarter in 1981.

Internal; Hause returns from discontinuity across the Morth
American continent as New Brunswick experiences coldest
weather in 75 years.

Contradiction: Recovering themomentum tolaunch the year
with power and determination. (Wk. 1)

MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CiTY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Whole House circuits to Portland Parish for meeting
with colleagues from Claverty Cottage and surrounding
villages. Rural electrification agency places initial order for
wooden outlets from Woodwork Industry. Visit with U.S.
Embassy official reveals that new Prime Minister has been told
about Woburn Lawn by the U.S. Ambassador and secures
entre to key frame appointments. Christmas tree at the
crossroads of the village highlights multitude of celebrational
activities.

Internal: Week 11 RS-1 pedagogy provides staff with imagesfor
continued House and colleague in-depth training. First self-
support monies are received from team assigned to Caracas.

Contradiction: Enabling project leadership to work through
next six-month plan in the midst of immediate and exciting
tasks. (Wk.13)

LIMA

RELIGIOUS HOUSE: LIMA

External: Christmas Eve in Azpitia includes a visit by Joseph
and Mary to every house in the village asking for a room and
being refused (Mexican Posada Tradition) as well as the
appearance of the three wise men riding burros. After mass
and the performance of the newly formed children’s choir,
Papa Noel appears to give gifts to all the children. Hot
chocolate and a dance conclude the first Christmas
celebration planned and executed by the village.

Internal: A home-cured ham blesses the Christmas feast. A
rich reflection on the roles of the characters in the Christmas
story ends with a witness on the role of the holy family and a
reflection on gift giving.

Contradiction: Anticipating happenings and occasions that
enable people to experience the profound in the midst of their
daily doing. (Wk. 13)

CARACAS
RELIGIOUS HOUSE: CARACAS
BUENOS AIRES
RELIGIOUS HOUSE: SANTIAGO
RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: The first developed income of the year arrives —
$1000 from Xerox. The state coordinator for MOBRAL (adult
literacy and community action agency) reaffirms hissupport of
Community Forums and will participate in major extension
campaign. A representative from Union Carbide visits
Bananeiras.

Internal: Quarter planning continues, arriving at a set of
maneuvers and priorities for the quarter.

Contradiction: Eliciting full leadership responsibility in
Bananeiras in the midst of an intensive Community Forum
Campaign. (Wk.1)
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THE GLOBAL ORDER CENTRUM REPORT BOMBAY

SINGAPORE
HONG KONG
QUARTER Il WEEK FOUR CHICAGO

Global Development Centrum reports that Union Oil indicates readiness to support
new Philippine project for $20,000. Brussels has January bottom line in hand or
GLOBAL committed by January 15. Prototype computer file is created in Chicago with initial
DEVELOPMENT entries for Metalbox, etc. Chicago puts up 6-month timeline featuring green weeks
CENTRUM out, white weeks in along with monthly constituency emphasis. Every nexus reports
favorable response to Regional Consultfunding potential. The key contradiction lies in
the arena of maintaining cash flow while doing longer range constituency emphasis.

Global Research Centrum reports that Brussels holds workshop on self-
support/structural permeation maneuver called “Cultural Orientation for Relocated
GLOBAL Families”. Chicago creates four collegia for GRA 81 and sends them to all houses for
RESEARCH global input. Chicago finalizes implementation timeline on other side of band
CENTRUM meetings. Breakthroughs include working on edge models beyond spirit and
intellectual. The key contradiction lies in the arena of creating patterns of time, troops,
stories and victories in order to get the job done.

Global Operations Centrum reports that Chicago publishes and sends out band
reports, including global calendar and Quarter 11l and IV assignments for major
GLOBAL programs, ba_sed on the work brogght to'the band meeting by each nexus. Bl_'ussels

prepares an interchange packet with Africa Council and Lamego (Area Madrid) Set
OPERATIONS reports. Chicago prepares flyer for the International Training Center and begins
CENTRUM Academy recruitment with a mailing to 2200. A breakthrough is the global decor design
for the Regional Consult with the names of each region around the border to be
colored blue as the consults are held. The key contradiction liesin the arena of webbing
ongoing programmatic activity with new input from band meetings.

Global Management Centrum reports 100% program checks in Brussels and U.S. All
GLOBAL Global Management Centrums participate in band meeting. Journey of budgets
MANAGEMENT demands we think through the operation of this building and its programs. Conversion
CENTRUM of heating system in Chicago from oil to gasisimminent with the gaslines installed from
street to building. New letterhead stationery is printed. The key contradiction liesin the
arena of acting on necessary shifts in focus to allow preparation of major team thrusts.
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MADRID

RELIGIOUS HOUSE: MADRID

External: First set of five Encuentro Comunitarios are done in
Spain in five villages of the Sierra Francia area of Salamanca. A
local man, a noted artist in U.S.A., on vacation, does all the
translations. Preparations are in full swing for “retreat”
weekend with a Catholic religious order in Valencia, for
Brussels Development team and for Regional Consultin April.

Internal: Guests drop by from Valencia and Madrid, and the
House experiences strength of missional activity with four out
of five House members on read in Salamanca.

Contradiction: Focusing the sirength of corporate depth in
one area when five areas of concern demand depth. (\Wk.4)

LONDON

RELIGIOUS HOUSE: LONDON

External: An effulgent week sees circuits gather momentum
after a slow start and major proposals being submitted to
British Petroleum Company Ltd. (development) and Scott
Bader Company Ltd. (program). Development calling
becomes an opportunity to begin to shape story of the
Regional Consult.

Internal: House celebrates Mary Murphy’s birthday as well as
self-support victories of Jean Taylor’s tax return and both
Gilberts having obtained working visas for a full year.

Contradiction: Assisting colleagues’ images to shift from
helping ICA to do something good to doing something out of
their own commitment. (Wk. 3)

RELIGIOUS HOUSE: GLASGOW

External: Region sends 170 packets containing new ICA
brochure, invitation letter and Symposium brochure to four
sectors in six metros despite the blizzards, liquidation of the
printing company and the flu.

The Lord will be your guide continually

and will satisfy your needs in the shimmering heat;
He will give you strength of limb;

you will be like a well watered garden,

like a spring whose waters never fail.

The ancient ruins will be restored by your own kindred
and you will build once more on ancestral foundations;
you shall be called Rebuilder of broken walls,
Restorer of houses in ruins.

Isaiah 58: 11-12

Internal: House is transformed into command post center for
the Regional Consult through the use of maps, massive
warboards, huge time designs, inkind charts and tracking
charts.

Contradiction: Maintaining low key profile while being
present to four sectors in six metros. (Wk.3) *

RELIGIOUS HOUSE: BRISTOL

External: Two-day circuit to Newport and Cardiff targets key
urban neighborhoods in Cardiff Metro for possible work.
Bishopston core meeting reunites five key local leadersin the
home of Guardians, Paul and Mary Densley, and selects
keystone and next steps.

Internal: Michael Shaw participates as staff in London V.O.W.
weekend, and guest night overflows with three Tai’rgwaith
village residents for roundtable.

Contradiction: Structuring staff to support shift from a
delimited project focus to a regional focus. (Wk. 4)

PARIS

RELIGIOUS HOUSE: PARIS

External: Three nurture lunches atthe House prove awinning
tactic: representatives from international development
organization, Peruvian journalist/professor and local banker
all say yes to Regional Consult Symposium. “Special Edition”
newsletter is sent, announcing the Consult. First pledge of the
year is received from Annual Appeal. The translator of the
inkind request letter donates pens, markers, paper and cakes.

Internal: Job offer is accepted with Business and Industry
Advisory Committee of O.E.C.D.

Contradiction: Stating the accomplishments without which
the Consult and House won’t come to fruition. (Wk. 3)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Reports and data on India and Africa are received as
Brian Robins, Diedre Dowsett and Rebecca Nichols pass
through on way to and from Band Meetings.
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Internal: Wednesday night EG curriculum workshop creates
constructs for the quarter.

Contradiction: Creating a tactical system for Fortnight
implementation. (Wk.3)

RELIGIOUS HOUSE: BRUSSELS

External: Thisis a week of creating 26-week tactical overview
chart, transforming the office to reflect the new yearandserve
the mission and having a film show with Trappist monastery.

Internal: Two quarters of study of secular and religious poetry
are launched with “The First Mansion'’ of St. Theresa’s Interior
Castle.

Contradiction: Establishing the rhythm which allows moving
on all internal, external and area business every week. (Wk. 3)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Maneuvers toward Regional Consult are initiated in
Frankfurt and troops augmented in Berlin for two weeks of
push on participation. Three-day trip to Vienna confirms the
format and the recruitment for the Week 7 training weekend.
Letter from German sojourner in Maharashtra is received
expressing gratitude for the preparation that two months in
the house gave her. Two pre-med students spend the day
reading HDP materials and announce their intention to work,
sojourn for a month and go to a project where they could be
useful in June.

Internal: House begins the New Yearin planning the Regional
Consult maneuvers and internal life with creative and wise
participation of Julie Thonon, formally part of Caracas metro
cadre, now living and working in Basel, Switzerland.

Contradiction: Finding ways to journey colleagues who are
willing to engage quickly enough to meet this week's heavy
demands of work, EG care, major deadlines and opportunities
in Regional Consult preparation. (Wk. 2)

RELIGIOUS HOUSE: AMSTERDAM

External: Week of circuiting in home territory shows promise
as authorization/framing goes well and two Dutch friends go
on calls with House to see network contacts in the Netherlands
Council of Churches, American Women’s Club and local
government. House takes time to rationalize house files for
development push Weeks 4 and 5 and mails another
newsletter.

Internal: Bonhoffer paper, “Thy Kingdom Come”, pushes our
reflection at collegium while a decor Week Il enables creation
of an Earthrise banner for the regional consults in the area.

Contradiction: Trusting too few guides while charting a
cultural forest. (Wk. 3)

RELIGIOUS HOUSE: BERLIN

External: The Regional Consult occasions significant visits in
public, private, voluntary and local sectors and reveals
numerous opportunities for new style of programming.

Internal: The House visits the Berlin Museum to broaden
context and deepen understanding of city.

Contradiction: Discerning the learnings from the past five
years’ work to release the development of the movemental
order core. (Wk. 3)

ROME

RELIGIOUS HOUSE: ROME

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Circuit to western metros Arhus, Alborg, and
Odense results in demonstration Town Meeting scheduled for
February and new bases established. Odense colleagues begin
to discuss the Regional Consult preparation and Joe Watereus
(Dutch Guardian) refers us to industrialist who offers his
services.

Internal: Seriesof collegiumson DANIDA furthersour under-
standing of current aid issues.

Contradiction: Discerning the pillars of training for local
facilitators when our consensus and decision-making and
workshopping methods are urgently being requested. (Wk. 3)

CAIRO

RELIGIOUS HOUSE: GIZA

External: Seven-hour visit to Minya results in university
approval of Regional Consult co-sponsorship, Minya
Governor’s affirmation, facility confirmed, meals arranged
(two inkinded), housing set for 50 and three university staff
assigned to recruitment and set-up.

Internal: Collegium on village management issues breaks
loose exciting evening leadership visitation.

Contradiction: Pending Beni Suef authorization blocks
timelined tactical actions. (Wk. 3)

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS

RELIGIOUS HOUSE: LAGOS

External: Week of flat out engagement culminates in
launching of first Lagos HDTS. Opening feast, cooked in new
demonstration community kitchen, greets participants from
Areas Lagos and Abijan, staff from Nairobi and the globe.
Surprises at the opening feast include three high level Lagos
State Government officials, five American Peace Corps
volunteers and seven Ghanaians, among the group of
participants.

Internal: HDTS staff and House gather for a predawn weekly
ritual on launching day, symbolizing new style forthe new year
and the coming four.

Contradiction: Pulling together all the practical details to
create a fantastic HDTI. (Wk. 2)

KINSHASA

RELIGIOUS HOUSE: LUSAKA
NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Nairobi House hosts continental council with four
areas, three nexus and two Panchayat members present, which
produces a 26-week continental interchange system in the
arenas of HDTI, LENS and Regional Consults. One of the
highlights is the sharing of the edge work of the areas in cluster
formation, longrange planning, training and the coalition
cadre dynamics, as well as edge thinking on the next four years
of Africa. The preceeding Nairobi Area Council of 150 created
a new training component, a “Village Leaders Institute”,
graduated 39 from the HDTI, commissioned 22 projects (6 new
ones) and sent out a cluster team.
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Internal: House is transformed into marvelously gracious
Wayside Inn dynamic as it hosts 50 for the continental council,
New Year's Eve and the Philbrook-Kurihara wedding; the
council is transformed when passing out the new song books
(plastic covers with offset printing) and results in great song
fest.

Contradiction: Developing momentum to move into Quarter
11l after the miraculous month of December. (Wk. 1)

RELIGIOUS HOUSE: KAMWELENI
BOMBAY
RELIGIOUS HOUSE: BOMBAY NEXUS
RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Inauguration of Housing Colony by Minister of
Housing, District Collector and VST Chairman symbolizes the
end of the biggest four sector project in the district.
Foundation stone for the protected water system is laid on the
same day.

Internal: Quarter planning begins to shift auxiliary images
from being village doers to being the guides and trainers of the
village, as a new focus on auxiliary training is developed.

Contradiction: Training the auxiliary and village in new style
and images that will prepare them for a new role. (Wk. 2)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Visitto the Sub-Divisional Officer (local government
official) with founder and key staff of Seva Bharati village
development organization opens doors to authorization with
West Bengal government. Initial research on facility and
recruitment for Regional Consult discloses advantages and
vulnerabilities.

Internal: House celebrates arrival of Shankar Jhadov from
Bombay Region and for the first time all assigned staff are
present.

Contradiction: Orchestrating task, time and troops for
comprehensive actuation of quarter’s tactics in the midst of
signal framing and authorization visits. (Wk. 3)

SINGAPORE
RELIGIOUS HOUSE: SINGAPORE NEXUS

RELIGIOUS HOUSE: KUALA LUMPUR

External: Quarter Il planning for the region proves to be a
sobering event as the Great Regional Consult Maneuver
begins to take shape.

Internal: Justin Morrill visits and adds a global dimension to
internal spirit events. Staff participates in the celebration of an
Islamic wedding.

Contradiction: Launching the quarter with gusto in the midst
of being somewhat intimidated by the scope of events to
come. (Wk.2)

RELIGIOUS HOUSE: MEDAN

External: The Group Enam Terpadu ‘(cluster core) selects a
Cluster Finance Commission responsible for maintaining
cluster bank account and holding accountability for spending
of budgeted money. The fourth Village Assemblyis held in the

T

Tanjung Pura Sub-District Demonstration, with four villagers
from the Assembly committed for Town Meeting training and
leading the last four Town Meetings to complete coverage of
Tanjung Pura Sub-District.

Internal: Sham, Ratan and Theresia participate in Medan
Religious House first EG structures. Wau and Terry return from
SEAPAC Continental Council consensing that it created
helpful corporate reflection and individual brooding on our
role as the religious in every culture we live in.

Contradiction: Shifting from Quarter 11 to Quarter Il and
maintaining external momentum in the midst of reorganizing
the internal design. (Wk.2)

RELIGIOUS HDUSE: JAXARTA

External: End of quarter area priors’ check produces a four-
year strategy document for Continental Council in Manila to
which House sends five representatives. National sponsor
agrees to process staff visa extensions. Conversations with
islamic village clarify staff relocation timeline for end of
January, 1881.

Internal: Russell White and Brian Townley arrive during
discontinuity as House dispersion for discontinuity includes
Jakarta, Bali, Medan, Yogyakarta, Bandung and Manila.

Contradiction: Using the residue of planning/brooding to
begin the quarter with strength now rather than waiting for
clarity on complex issues. (Wk. 1)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Over 1000 Bontoa chickens get new innoculations
by trained villagers in preparation for arrival of new big
roosters for each stake. Welcome signs for four cluster villages
erected in between rain spells.

Internal: Celebration of Tajuddin’s birthday is first birthday of
the year.

Contradiction: Involving the coalition in all preparation and
training activities for cluster. (Wk. 2)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Hong Kong Region development continues with
unprecedented victories — entire January bottomline
exceeded with in hand or firm commitments. Research,
Operations and Management prepare and send
representatives to Band Meetings in Chicago. After attending
Band Meeting in Chicago, Development does treks in Tokyo,
Taipei and Los Angeles. Park Si Won visits and reviews Korean
journey and future.

Internal: Week Il brings EG opportunity to meet five great
churchmen, adults do PSU on Women and all celebrate. Nexus
hosts three Koreans from Kuh du e ri who are visiting the
Human Development Projects in Taiwan, Hong Kong and the
Philippines. A collegium series is held on Regional Consult
Manual.

Contradiction: Struggling for a style open to a new future,
moving beyond the disestablishment image. (Wk. 3)

RELIGIOUS HOUSE: HONG KONG

External: Development circuit produces HK$10,000 in hand
with commitments for more and initial yeses from major
companies for sponsorship and participation in February
Regional Consult. Quarter planning begins with focus on
using Regional Consult to release transition image.

Internal: Weekly roundtable becomes a birthday party for
Nam Wai young man and woman who join the House for cake
and conversation.

Contradiction: Moving on the consuming missional thrust
while dealing with ambiguity of self-support. (Wk. 2)
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RELIGIOUS HOUSE: KAOHSIUNG

External: )aya Salve and May Hong spend a day in Kachsiung
learning to make decorative nylon butterflies that will become
home industry for 15 to 30 women in Hai Ou extension villages
in Fang Liao Hsiang.

Internal: House roundtable proves to be a signal event.

Contradiction: Creating operating modes and teamwork
structures to hold four necessary thrusts. (Wk. 3)

RELIGIOUS HOUSE: TAIPEI

External: Development thrust inkinds meal for 50 persons
including trimmings and 1000 vitamin tablets and uncovers
cottage industry in electronics for Hai Ou, all in the midst of
securing bottomline program funds.

Internal: Visitors from Korea return from Hai Ou with miracle
stories of joyous singing, immense feasts and supportive visits
with country officials. Linda Yang is sent out to Sudtonggan for
three-week program.

Contradiction: Accelerating the existing four-year plan while
structuring ways for new strategic and tactical options to
emerge and be incorporated in it. (Wk.3)

RELIGIOUS HOUSE: MANILA

External: largest development month in Manila House
history begins with slide show of Philippines replication,
created in response to a special mid-grant request by USAID.

Internal: House members return from SEAPAC Council and
proceed to guardian’s mountain retreat for New Year planning
and celebration.

Contradiction: -Taking advantage of having made our 1980-81
development budget six months ahead of schedule. (Wk. 2)

RELIGIOUS HOUSE: CEBU

External: SEAPAC Council closes with 60 in attendance from
23 houses and is highlighted by guest appearance of Mactan’s
48 preschool teachers and a roasted dog, goat and pig.

Internal: Only one Council enablement glitch — four days of
near solid rain.

Contradiction: Designing Mactan airport maneuvers to
attract the Pope’s attention. (Wk. 2)

RELIGIOUS HOUSE: DAVAO

External: Sewing factory doubles production as increased
orders over the Christmas and New Year holidays continue
into 1981.

Internal: House descends three by three onthe motorcycle to
Davao City for a pizza and beer quarter planning celebration.

Contradiction: Moving through heavy rains to complete
planting in the six cluster demonstration farms. (Wk. 2)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Speech to the Japan Industrial Technology
Assaciation on “The Human Factor ina Technological Society”
is both declaration and good LENS marketing. Initial proposal
is received for a 1000 person Town Meeting in June.

Internal: Mr. Kobayashi, a farmer from Oyubari,issent out for
one month in the Bubun Human Development Project after a
ten-day visit to Tokyo House.

Contradiction: Pulling chestnuts out of the fire in the next six
months without getting badly burned. (Wk. 4)

RELIGIOUS HOUSE: SEOUL

External: The Global Language School is a great success with
nine participants, resulting in new prospects of sojourners,
funds, and friends, as well as giving Korean staff participantsa
boost in English skills. Thirty Town Meetings are set up in

Chang Chung Bung Do (province). Korea Development Bank
requests |CA assistance in setting up two-month line in English
language school.

Internal: Two new sojourners, both fiancees of ICA staff
members, join the House. House attends wedding of interns,
Miss Cho and Mr. Song, and also celebrates 3 birthdays.

Contradiction: Tending to all the mechanics to enable Town
Meeting happening. (Wk. 3)

RELIGIOUS HOUSE: KUH DUERI
RELIGIOUS HOUSE: FUKUOKA

RELIGIOUS HOUSE: OSAKA

External: Staff visits 14 companies for March LENS — first two
registrations are received. Suami Tanaka becomes first woman
Japanese LENS teacher gs she iravels to Kita Kyushu for its LENS
Symposium.

Internal: Robert Yallup and Don Clark participate in House
life — Don, returning to Tokyo after Kita Kyushu LENS, and
Robert, helping with LENS recruitment.

Contradiction: Nurturing corporate responsibility that
releases energy to finish the necessary tasks. (Wk. 4)

RELIGIOUS HOUSE: SAPPORO
SYDNEY
RELIGIOUS HOUSE : SYDNEY

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Holiday program events include picnics at the river
with 50 children doing painting and other creative events led
by community adults. Young adults come for tea and hear
“Milagio’s Beanfield War”. Leso cooks johnny cakes for
visitors’ lunch.

Internal: House becomes wayside inn (while one-half of
auxiliary is assigned out) with two New Zealanders arriving in
time for moonlight swim in river to cool off and Canberra Trio
stay for three days during continuous 40°C plus temperatures.

Contradiction: Standing firm in the midst of community’s
indifference to responsibility. (Wk. 4)

RELIGIOUS HOUSE: PERTH
External: Barbara Bellamy and Ben Chapman are sent out to
prepare for summer program.

Internal: Obtuse reading leads to depth conversation as
colleagues join House for roundtable and Joanne Baker's
mother, Mrs. Henjum, is sent out after Christmas visit.

Contradiction: Deciding immediate directions in face of
probable shifts in upcoming area council. (Wk.2)

RELIGIOUS HOUSE: ADELAIDE
RELIGIOUS HOUSE: MELBOURNE

RELIGIOUS HOUSE: BRISBANE

External: House creates lighttable to enable work on “Have-
a-go Gazette”. West End foray to youth organization, Youth
With A Mission, produces reciprocal visit promise and a
sharing of methods and work.

Internal: House secures third part-time job as Avon
representative.

Contradiction: Finding a way to enable the external task by
using the internal tensions. (Wk. 3)
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RELIGIDUS HOUSE: APIA

External: Grant is approved for US$12,000 from locally-based
religious order committee. CEM documentation and Salani
film form basis for successful efforts with the national frame.

Internal: Staff continues to circuit in and out of country with
no permanent visas for extranational staff.

Contradiction: Working through the fact that lack of work
permits is raising serious question of sustenance in Western
Samoa. (Wk.4)

RELIGIOUS HOUSE: AUCKLAND

External: This week called “Building the Consensus to do the
Regional Consult” includes putting together the budget,
writing proposals, contacting key people and having an eight-
week count down model.

Internal: Two local colleagues are sent to Area Sydney for
Summer Research Assembly.

Contradiction: Creating a publicimage that allows moving in
any direction required. (Wk. 3)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Accelerated activity by regional colleagues is
indicated by Regional Recruitment Team, Regional Practics
Team meeting and waiting lines for phone access.

Internal: Youth Trek occasions new look at the future by
Phase | and results in another look at the past by Phases I1, 111
and IV,

Contradiction: Finding the structure that will maintain
chastity in the week’s task, effectively use troops and enable
information access while maintaining the momentum. (Wk. 5)

RELIGIOUS HOUSE: SEATTLE

External: Regional team moves ahead with funding, holds
development workshop, makes calls and sends one to Los
Angeles for area development PSU.

Internal: “Yes” from Capitol Hill United Methodist leads to
tour of new house and neighborhood and timeline for work
days, moving and celebration of new location.

Contradiction: Seeing a way of revising circuit schedule to
accomodate move to new facility and doing necessary
renovations. (Wk.3)

RELIGIOUS HOUSE: LOS ANGELES

RELIGIOUS HOUSE: RICHGROVE

External: Recordnumbergathers for Parents’ Club meeting to
elect officers in a new sign of unity. Recruitment for evening
methods academy reveals community already “going to
school”.

Internal: Sojourner Peggy Cooper from Minneapolis arrives;
roundtable continues to be discontinuous event for
community leaders.

Contradiction: Crystalizing the story which enables the
community’s participation in methods school. (Wk. 4)

RELIGIOUS HOUSE: PHOENIX
External: Youth Trek impacts the region as eleven symbolic
and extended order youth participate in workshop on future,
while in adjoining room twelve adults practice leading
Symposium visits. Development visits net $500 toward our
Quarter 11l $33,000 bottomline.

Internal: Staff hosts five of region’s frame at the first of 12
weekly Symposium visit breakfasts.

Contradiction: Thinking that 100 days to Regional Consult
means there’s nothing that has to be done this week. (Wk. 4)

RELIGIOUS HOUSE: PISINEMO

External: Transportation breakthrough occurs with delivery
of 15-passenger community van, farm pickup truck and adobe
flatbed.

Internal: Regional team gathers to discuss next seven-month
strategy for Pisinemo; House takes trip to Organ Pipe National
Monument and Mexico.

Contradiction: Utilizing urgency of immediate tasks to call
forth new leadership. (Wk.4)

RELIGIOUS HOUSE: BILLINGS
RELIGIOUS HOUSE: DENVER
EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: House collegiums and Week 1l study regrounds the
dynamics of the order triangle. Group from forum comes for
dinner and global film. Central United Church shows the
global film in an after-church gathering.

Internal: Roundtable with Roger and Mary Ross from
Saskatoon is especially rewarding through the study of paper
on current trends.

Contradiction: Creating symbols to hold the pluriform
responses while sustaining a corporate thrust. (Wk. 2)

RELIGIOUS HOUSE: ANCHORAGE

External: With regional plan made with colleagues, all hands
engage in the particular — redoing the mailing list and card
files, LENS recruitment at APU, initiating development blitz
and Charles Benson’s deepening commitment with Fairview
Council — topped off with a regional council celebration of
charades and New Year's toasts that highlight Alaska history.

Internal: House experiences major victories in sale of blue
van, brand new diet, brand new skates with lessons to go with
them and new roundtable construct to start the quarter.

Contradiction: Creating new maneuvers while experiencing
ambiguity. (Wk. 2)

RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: Regional colleagues lead tactical session of quarter
planning. Vision and proposal charts are professionally
created to add to decor. Roy and Anthony attend Edmonton
PSU on development.

internal: Four children and two adults hold a swimming
celebration.

Contradiction: Forging consensus in deciding and
committing ourselves to the one thing that will make a
difference in the region. (Wk. 4)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: New emphasis on constituencies results in 50
foundations targeted for $405,000 (including education,
Regional Consult, Kenya, Women's Advancement, GRA,
India, Academy). LENS pedagogy weekend results in 12 ‘new
faculty’ from Dallas and Houston ready to try their wings.
Systems are getting in place for Regional Consult and
interviews, sponsorship, etc. are started. Region is deeply
grateful for reports from other regions.
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Internal: Youth Trek catalyzes interest and anticipation of
Presidium. In volleyball game between Phase | and the “Old
Fogeys”, the Old Fogeys win 2 out of 3.

Contradiction: Getting all the new systems and bright ideas
for 15 missional fronts coordinated under one banner — “The
Regional Consult”. (Wk. 4)

RELIGIOUS HOUSE: ASHERTON

External: City gets new fire engine for Christmas. Lydia’s
Restaurant is taken under new management of Manuel
Hernandez Family — the third new business start in three
months. Regional council launches Regional Consult strategy
and probes into Mexican American movement and culture
through conversation, holds interview with San Antonio’s
Citizens Organized for Public Service,and celebrates with
food and dancing at the Latin Corner.

Internal: Discontinuity ends in regional team meeting high-
lighted by creation of aregional six-monthscenario, volleyball
and New Year's Eve at the Eagle Casino (an in-house den of
strategy).

Contradiction: Sorting through the many options, bits of
clarity and areas of ambiguity to discern the necessary strategy
to release the region. (Wk.1)

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: Dallas regional team meeting is held with 16
colleagues atterding in Paul's Valley, Oklahoma, with
consensus made to hold a Regional Consult (“DIALOGUE
'81"’") May 1—10, 1981, with Symposium in Dallasand Assembly
in Okiahoma City. The City of Indiahoma submits a proposal
on Communtiy Extension to the Association of South Central
Oklahoma Governments to put an Indiahoma slide show and
mini-Town Meeting on the road. Indiahoma’s Mayor, Barbara
Bailey, has been nominated for the Winthrop Rockefeller
Distinguished Rural Service Award for 1980.

Internal: House holds special breakfast after holidays to send
the emerging generation back to school.

Contradiction: Enabling inter-metro communication and
exchange in order to strengthen the solidarity of the regional
team of 25 families across the region. (Wk.2)

RELIGIOUS HOUSE: MEMPHIS

External: Metro recruitment for Regional Consult takes
strides as three metros and eight polises are visited; colleagues
in two metros offer office and telephone use. Facility search
breaks new ground with interest of two sources in potential
sponsorship. Little Rock “core’ emerges as five people attend
breakfast meeting and ask for assignments.

Interna!: Linda Zahrt obtains fulltime position as a traveling
nursing home consultant and Mary Z. Longstreth lands part-
time job as secretary. Staff initiates collegium onsojournerand
volunteer recruitment as Day | troops dwindle.

Contradiction: Articulating the profundity and uniqueness of
the Regional Consult and securing the resources that lend
authenticity to the event. (Wk. 4)

RELIGIOUS HOUSE: NEW ORLEANS

External: Critical contacts for Consult initiated Week | and
three-month journey to Regional Consult is mapped out
Week II.

Internal: Robert McKay’s week long “Rite of Passage” — gifts,
song and scripture, Daily Office witness, Ronin readings and
youth celebration — culminates in participation as a youth in
House quarter planning retreat at Caritas, Abita Springs.

Contradiction: Setting up command post and transisting to
new roles, while maintaining ongoing operation at full speed.
(Wk.2)

RELIGIOUS HOUSE: ATLANTA

External: First week of Senior Citizens Town Meetings,
funded and assisted by Atlanta Regional Commission, brings
high favor from agency people and excitement from Seniors.
Week is climaxed as regional colleagues gather to lay ground-
work for Regional Consult, make corporate decisions and
plans (far beyond expectations) for the quarter,

Internal: Events of the week, including the new roundtable
construct which provides depth spirit for new and old
colleagues, bring over 20 people into house as new space lends
itself to good planning and guest accommodation.

Contradiction: Continuing to lay the tracks faster than the
train is coming. (Wk. 3)

RELIGIOUS HOUSE: MIAMI

External: Representative is sent to area development PSU in
New Orleans where plans are made to begin serious
cultivation of major corporations in region. Planning
Convocation, held in local church with 55 people, claims the
promise of a year of growth and service.

Internal: The week is highlighted with a visit from the
Cramers; a picnic Saturday afternoon celebrates the rare
occasion of everyone being home atthe same time onaWeek
1.

Contradiction: Creating a strong corporate vision that unites
individual priorities and maintains a creative tension with
individual time schedules. (Wk. 4)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The first IMAGE journal since 1972 — Corperate
Research Methods - is ready for distribution. Budget re-
creation takes the nexus on a great journey in which the
budget is seen as a releasing consciousness-raising tool in
enabling the continual re-declaration of mission.

Internal: House anticipates the study of Bell's The Cultural
Contradictions of Capitalism through a collegium discussion
of the Introduction. House celebrates the style of Jaya Dethe as
he is sent out to Kuala Lumpur, India and Manila. The furnace
is converted form oil to gas, reducing heating costs by 1/3.

Contradiction: Taking into consideration the comprehensive
picture of our cash flow to avoid the interruption of vital
missional functions such as the flow of materials and
publications to the movement. (Wk.5)

RELIGIOUS HOUSE: CHICAGO

External: The Chicago Region breaks the back of the Chicago
Regional Consult with: the completion of 209 interviews by 22
people in 6 days, by printing 12,500 brochures, preparing a
mass mailing of 6,400 in seven hours and hosting 40 of the
frame at the 4th graduation of 5th City Business Careers.

Internal: The 9:30debriefings each nightilluminate the hows
and whys of doing interviews and increase momentum for
Symposium recruitment.

Contradiction: Targeting the next visits for Symposium
recruitment. (Wk. 4)

RELIGIOUS HOUSE: KANSAS CITY

External: The regional team’s six-month planning, held
during the New Year holidays, is led by Jennie Pierce using the
LENS format. “Best planning ever” is the statement of the day.

Internal: Four metros are represented at New Year's
celebration: western saloon with a barn dance, casino and a
show, “Song, Symbol and Drama of 1980".

Contradiction: Creating the compelling story for
programming in an all self-support staff. (Wk.1)
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RELIGIOUS HOUSE: LORIMOR

External: LENS marketing calls result in three requests for
proposals. Jan Sanders chairs first meeting of Community
Development Society of lowa.

Internal: Rev. Kathy McDougal and Marilyn Stafford, both of
Lorimor, come to roundtable.

Contradiction: Doing thorough follow-up by continuing to
research program opportunity. (Wk. 3)

RELIGIOUS HOUSE: MINNEAPOLIS

RELIGIOUS HOUSE: ST. LOUIS
External: House does in-service training for Blue Hills
Housing training supervisors of Title | remedial reading
program, teaching them to use indicative battleplanning to
create curriculum and build teams. House basically finishes
quarterly newsletter and teaches a Sunday School class on
Latin America to enable a colleague to attend area
development meeting.

Internal: Powerful new collegium rationale takes House from
“Radical Monotheism™ to spirit analysis of East St. Louis. Term
papers and final exams are completed. Basement masonry and
attic insulation materials are procured. Self-support cranks
along with first week’s income from temporary jobs.

Contradiction: Moving ahead on the quarter's missional
maneuvers without losing ground on established contacts and
leads. (Wk.3)

RELIGIOUS HOUSE: DETROIT

External: Lee Early and Bill Westre come in with an exciting
report from Munising and join the regional team in a Saturday
of hard-nosed planning for the Regional Consult. Planning
ends with everybody taking task force assignments and getting
a clearer picture of what the Regional Consultis and how the
region can pull it off.

Internal: An invitation to watch the Superbowl at the
Karguses’ gives staff a chance to see its computer, housed in
the Kargus bedroom where Walt can look after its care and
feeding.

Contradiction: Integrating new consult objectives into the
overall quarter timeline to maximize full colleague
participation. (Wk. 4)

RELIGIOUS HOUSE: CLEVELAND

External: House reports results of Regional Council to
metros,and they begin work on their own plans as metro
councils are held and Consult documents are mailed.

Internal: A focused corporate painting of renters’ space is
followed by a celebration including a regional montage
creation.

Contradiction: Getting beyond the great idea of formation to
practical implementing models. (Wk. 3)

RELIGIOUS HOUSE: INDIANAPOLIS

External:Metro Council, with 24 adults and 10 Emerging
Generation participating, results in six maneuvers to
implement regional priorities discerned during the Regional
Consult.

Internal: Youth Cluster isinvited out to high school teacher’s
home for dinner in appreciation for cluster’s contribution to
classroom community.

Contradiction: Keeping our working and symbolic decor up
to date and life giving. (Wk.3)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Hard-won decisions are re-made on the location of

the New York Regional Consult (Clinton Inn, Tenafly, New
Jersey), the dates (March 20-29) and the fees ($120 per person
for 2 weekends and the practicum week).

Internal: A discontinuous lunch at Moon Palace Restaurant
evokes a profound conversation on the why of Regional
Consult as it relates to our past story and our operating vision
of the future.

Contradiction: Pulling the profound why through our own
lives and corporate journey so that we may effectively tell the
story of the Regional Consult. (Wk. 3)

RELIGIOUS HOUSE: PITTSBURGH

External: Hostage return impacts roundtable at Armours’.
Alan Crain spreads his enthusiasm for Maliwada and shares the
impact of the Maliwada House prior on his life with the circuit
team. Inkind victories of offset plates for CEM document and
Gestafax stencils for Regiona! Consu't a-e received. Annual
Appeal report and thank-yous are sent to regional donors.

Internal: House appreciates helpful images provided by
Training Post Collegium | on formation.

Contradiction: Ensecuring maximum regional team
participation in Regional Consult planning PSU as eight-week
countdown has all forces on board. (Wk. 4)

RELIGIOUS HOUSE: WIDEN

External: Support from the larger community isinevidence as
five Clay businesses agree to buy ads for The Widen Voice and
a local businessman says yes to participating in the upcoming
Grill PSU.

Internal: Carpet square sewing party on Saturday night makes
for colorful living space as well as promoting collegial
atmosphere.

Contradiction: Ensuring that quarterly plan begins to take on
practical forms. (Wk. 3)

RELIGIOUS HOUSE: ROCHESTER

External: Week 1l Regional Consult PSU sets Consult date,
creates implementary maneuvers, timeline and budget. Three
metros are represented.

Internal: After week of dispersion the whole House gathers
again for Week 11 PSU, celebrating the success of the 3-1-3-1
rhythm.

Contradiction: Articulating the depth sociological shifts the
Regional Consult will address. (Wk. 4)

RELIGIOUS HOUSE: PHILADELPHIA
External: Metro roundtable in Harrisburg is a first as circuiters
continue to build metro cores

Internal: CYF training weekend with Tom and Pat Price
coincides with Youth Trek led by Tim Karpoff and Alice Rose
producing a great Phase | Week Il for the whole house.

Contradiction: Creating a realistic and concrete timeline for
tasks and troops. (Wk. 4)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: All three metros meet in week highlighted by
Washington Metro wrestling through directions of missional
focus relative to lvy City and the Washington Region at large. A
new direction is signaled as women use the holiday afforded
by Inauguration Day to gather and look at new movement in
the women’s networks.

Internal: Amidst flurry of inauguration events House
welcomes management trek (Doug Allan) and development
(Tim Lush).

Contradiction: Turning to region provokes unclear images of
covenant between lvy City and ICA requiring formation of a
new consensus that symbolizes victory in lvy City. (Wk.4)
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RELIGIOUS HOUSE: BOSTON

External: Boston Metro Team studies the Education Proposal
in preparation for Education PSU Week 6. Highlight of week is
making arrangements for volunteers headed for Pisinemo,
Starks and Maharastra.

Internal: Weekend painting job supplies additional cash
toward $1000 heating oil bill. In third week of all-female house,
the favorite quote is “Women hold up half (or more of) the
sky”.

Contradiction: Creating the needed variety of alternative
responses to requests for working with the Institute full-time.
(Wk.4)

RELIGIOUS HOUSE: STARKS

External: Community Congress led by community resident
has representatives from all project programs and makes
exciting plans for winter quarter including annual winter
carnival. Community planning groups augmented by Dr.
Harry and Ellis Bliss from Portland and David Morton from
New Hampshire. Fine circuit to Augusta includes visits to key
governmental agency contacts and yields some new contacts
and programmatic interest.

Internal: House is pleased to host the Blisses and David
Morton for House Church (doubling usual size of House).

Contradiction: Finding the needed funds for cornshop
rehabilitation so that tenants can both survive and grow.
(Wk.3)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: All members of the areaare presentat Development
PSU. The highlight is the presence of six Montreal colleagues
Saturday, with the promise of a core emerging.

Internal: Well-coordinated inkind efforts and effective
planning enable awesome ambiance of hope forthe new year.

Contradiction: Finding a way to trust what we hear or write
down. (Wk.3)

RELIGIOUS HOUSE: TORONTO

External: A fine visit is held with the Secretary of Board of
Trade. Week Il circuits teams, including entire staff, break
loose phased image relative to building cores and recruit the
Symposium at the same time. Total wall decor of quarter plan
continually rehearses the promise.

Internal: A colleague who continually shows up enlivens
House and holds promise for Regional leadership.

Contradiction: Building media strategy to care for advocacy
while expanding public profile across region. (Wk. 4)

RELIGIOUS HOUSE: OTTAWA

External: One-on-one training event encourages metro
colleague to use effective new methodologies at work.
Meeting with Pontiac Social Planning Council underlines need
and possibility of major training event. New data system moves
along another notch as whole House participates in Week [l
blitz.

Internal: Roundtable sees five guests, including Richard
Kitney who arrives to begin national frame maneuver.

Contradiction: Choosing the route without slowing down or
waiting for the fog to clear. (Wk.5)

RELIGIOUS HOUSE: HALIFAX
External: New Year's Eve celebration is time for reflection on
past year and launching of first quarter in 1981.

Iinternal: House returns from discontinuity across the North
American continent as New Brunswick experiences coldest
weather in 75 years.

Contradiction: Recovering the momentumtolaunchthe year
with power and determination. (Wk.1)

MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Claverty Cottage Consult Review confirms potential
for a Blue Mountain Human Development Zone as Claverty
evaluates past year and names keystones for 1981 Trinityville
core begins to meet weekly in preparation for February CYF.
Woburn Lawn preschool electricity is hooked up after
community delegation pays visit to Ministry. The Woodwork
Shop visits Trinityville Vocational School to learn handling of
heavy-duty electrical equipment and shop layout.

Internal: House experiences intensification of guests as three
Woburn Lawners attend roundtable and three Rastafarians
from Trinityville come to House Church and weekly planning.
Pam Shepherd is sent out to begin training with Ministry of
Health in Morant Bay.

Contradiction: Articulating public story which releases
regional momentum. (Wk. 3)

LIMA

RELIGIOUS HOUSE: LIMA

External: New Year's Eve reflective dinner gives House and
village core a way of appropriating 1980 and anticipating 1981
in the context of movemental collegiality. In the midst of
auxiliary team discontinuity, Christmas commission plans
celebration of the 12th day of Christmas demonstrating
operational awareness of planning methods. Lima team and
House launch 10-week women’s series “Women in
Development’”’; group includes wives of government
ministers, company executives, pastors, embassy officials,
eager 1o sort out their effective role in Peru’s development.

Internal: After reflection on 10-day Christmas season
discontinuity which reveals awareness of the essential
“distancing’” role that discontinuity plays and the need to
teach the method of “‘using time”, quarter auxiliary training
and English classes are launched and Randy White and Robert
Allan build children’s play yard.

Contradiction: Clarifying the role that the HDTI will play in
Azpitia intensification, regional expansion and continental
interchange. (Wk.1)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Excitement mounts as INCE-IGLESIA and YMCA -

plug in as cosponsors of the Regional Consult. New York
Guardians Keith and Ruth Smiley drop in fora Cano Negro site
visit and House Church.

Internal: House views Human Factor film with Caracas
colleagues and all enjoy a lively bilingual reflection with
refreshments afterwards.

Contradiction: Consensing on key thrusts relative to Caracas
Regional Consult in the midst of global development. (Wk. 3)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO



RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: The first developed income of the year arrives —
$1000 from Xerox. The state coordinator for MOBRAL (adult
literacy and community action agency) reaffirms hissupport of
Community Forums and will participate in major extension
campaign. A representative from Union Carbide visits
Bananeiras.

Internal: Quarter planning continues, arriving at a set of
maneuvers and priorities for the quarter.

Contradiction: Eliciting full leadership responsibility in
Bananeiras in the midst of an intensive Community Forum
Campaign. (Wk. 1)




THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
BOMBAY

SINGAPORE
HONG KONG

QUARTER lil WEEK FIVE CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports Betty Carter (Greenville, MS Democrat Times)
phones to ask address so she can mail her $50,000 contribution. A “white” week in for
all development troops in Chicago includes completion of five proposals, targeting of
six corporations per active region for February constituency emphasis, and collegial
dinners with Research Centrum and Chicago Area House. The key contradiction lies in
the arena of maintaining the momentum of 1980 year-end fiscal victories by holding up
the income side of cash flow reports.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports that plans for the Orderstudy has been mailed to the
houses; the May through December, 1981, Journal is in the printshop to be typeset, and
the Roundtable for weeks 9-12 have been sent to the houses. Banners, flags and
celebrations punctuate week as six victories are accomplished with a combination of
individual responsibility and corporate power. The key contradiction lies in the arena
of pacing in effectiveness.

Global Operations Centrum reports that Chicago publishes and sends out band
reports, including global calendar and Quarter Il and IV assignments for major
programs, based on the work brought to the band meeting by each nexus. Brussels
prepares an interchange packet with Africa Council and Lamego (Area Madrid) Set
reports. Chicago prepares flyer for the International Training Center and begins
Academy recruitment with a mailing to 2200. A break through is the global decor design
for the Regional Consult with the names of each region around the border to be
colored blue asthe consultsare held. The key contradiction lies in the arena of webbing
ongoing programmatic activity with new input from band meetings.

Global Management Centrum reports the Chicago Nexus journeys through budgeting
during the week and through conversion of the International Training Center heating
plant from oil to gas, which reduces projected fuel expense by 30%. Financial profiency
is demonstrated through continued experimentation with development of budgeting
skills and with awakening of consiousness about budgeting to effect change in the
financial situation. The key contradiction lies in the arena of allowing the globe to
experience existentially the financial victory of North America in 1980, while the
immediate situation would indicate otherwise.
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MADRID

RELIGIOUS HOUSE: MADRID

External: In the midst of doing our first religious order
development calls in Spain, two House members are sent out
to Valencia. A retreat house is reserved for the Regional
Symposium. Invitations are sent out for the weekend PSU on
the Regional Consult.

Internal: House welcomes Prabakhar and Kathy from Brussels
for development trek and one of the translators comes to
lunch after helping with development calls.

Contradiction: Using varied contacts as building blocks for
solid foundation for movement foundation. (Wk. 4)

LONDON

RELIG!ICUS HOUSE: LOMPN

External: Volunteer Urienicuon Weekend-i1 begins with 17
around the table (13 participants and four staff). Staff for the
Weekend includes colleacr = sister Maire from Manchester.
Circuit highlight fo ih 1 visit with old metro
colleague:, Bob Bic - ave Wilcox in Oxford.

Internal: London House EG visit colleagues for the weekend
to everyore’s great o voomest while help in preparing for the
Volunte«r Oreniat nd comes from Guardians and
friends.

Contradiction: Learning to live out of and trust story that we
have the resources necessary to handle the external demands.
(Wk. 4)

RELIGIOUS HOUSE: GLASGOW

External: Two Glasgow colleagues offer their homes as
outposts for the Metro Practicum. Edinburgh colleague sets up
Youth Forum for Practicum week. Coca-Cola agrees to
provide drinks and cups for the Symposium.

Internal: Local colleague helps in furniture pick up as House
gets over 20 phone callsin reply to inkind goodsad in paper. Ed
is sent out to Volunteer Orientation Weekend in London.

Again, | considered all the acts of oppression here
under the sun; | saw the tears of the opressed, and |
saw that there was no one to comfort them. Strength
was on the side of the oppressors, and there was no
one to avenge them. | counted the dead happy
because they were dead, happier than the living who
are still in life. More fortunate than either |
reckoned the man yet unborn who had not yet
witnessed the wicked deeds done here under the
sun. | considered all toil and all achievement and
saw that it comes from rivalry between man and
man. Ecclesiastes 4: 1—4

Contradiction: Ensuring both program support and self-
support victory with limited financial options. (Wk. 4)

RELIGIOUS HOUSE: BRISTOL

External: Two-day circuit to Newport and Cardiff targets key
urban neighborhoods in Cardiff Metro for possible work.
Bishopston core meeting reunites five key local leaders in the
home of Guardians, Paul and Mary Densley, and selects
keystone and next steps.

Internal: Michael Shaw participates as staff in London V.O.W.
weekend, and guest night overflows with three Tai’rgwaith
village residents for roundtable.

Contradiction: Structuring staff to support shift from a
delimited project focus to a regional focus. (Wk. 4)

PARIS

RELIGIOUS HOUSE: PARIS

External: Three nurture lunches at the House prove a winning
tactic: representatives from international development
organization, Peruvian journalist/professor and local banker
all say yes to Regional Consult Symposium. “Special Edition”
newsletter is sent, announcing the Consult. First pledge of the
year is received from Annual Appeal. The translator of the
inkind request letter donates pens, markers, paper and cakes.

Internal: Job offer is accepted with Business and Industry
Advisory Committee of O.E.C.D.

Contradiction: Stating the accomplishments without which
the Consult and House won’t come to fruition. (Wk. 3)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Three band meeting reports in one week and the
Brussels House Guest Night with 14 people including seven
Vietnamese boat people creates liveliness. Regional team
hosts development guests for lunch and dinner at the Institute.

Internal: House struggles with the function and contents of
roundtable and has great event. Brussels House car purchase
releases workable car to nexus. .
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Contradiction: Using space and time design adequately to
reflect missional focus and engagement need. (Wk. 5)

RELIGIOUS HOUSE: BRUSSELS

External: Every-ne gets out “on the road” for permeation,
self-<npport, dc =lopment and local program. All turn up
excil. ; possibii es, colleagues, program and money.

Internal: !'iouse r. discovers tk - excellence of the “Wayside
Inn” dyn mic in th swing a b. thday party and also hosting
Paris House for an area check-signals.

Contrar ction: Concre ‘zing exciting possibilities before

team is lispersed on cu tinental assignments. (Wk.5)

FRANKFURT

RELIC JUS HOUSE: FRZANKFURT

Exterr |: Maneuvers tov ird Regional Consult are initiated in
Frank irt and troops au mented in Berlin for two weeks of
push n participation. T iree-day trip to Vienna confirms the
form . and the recruitm 2nt for the Week 7 iraining weekend.
Lette from German s journer in Maharashtra is received
expr ssing gratitude fo: the preparation that two months in
the | ouse gave her. Two pre-med students spend the day
read 1g HDP materials aind aniiounce their intention to work,
sojo' rn for a month and go to a project where they could be
usef. |in June. -

Inte' nal: House beginsthe New Year in planning th¢ Regional
Cor ;ult maneuvers and internal life with creative and wise
par icipation of Julie Thonon, formally part of Ca;scas metro
¢ re, now living and working in Basel, Switzerland.

( ontradiction: Finding ways to journey collzagues who are
villing to engage quickly enough to meet this week’s heavy
« emands of work, EG care, major deadlines and opportunities
i1 Regional Consult preparation. (Wk. 2)

F ELIGIOUS HOUSE: AMSTERDAM

Fxternal: The House and Brian Williams and Connie
Vidyatama from development centrum cap the week with
1,500 Gelders in hand and 14,000 working. Framing calls were
1 ade to Nederland Council of Churches, colleagues and
li dian Ambassador — all were interested and supportive. A
v lunteer from the Women’s Club helps in the office.

In ernal: A decision on the five key victories for Region Koln
at a Week Il ends in writing a Koln song and a German
celebration complete with appropriate “props’’.

Contradiction: Creating a comprehensive story which
provides continual missional context for scattered colleagues.
(Wk.5)

RELIGIOUS HOUSE: BERLIN

External: The Regional Consult occasions significant visits in
public, private, voluntary and local sectors and reveals
numerous opportunities for new style of programming.

Internal: The House visits the Berlin Museum to broaden
context and deepen understanding of city.

Contradiction: Discerning the learnings from the past five
years’ work to release the development of the movemental
order core. (Wk. 3)

ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Staff receives request for “set” training. Circuit to
Oslo Region gains new contacts and possibility of permeation
next year. Flyer is completed for initial development for
Consult.

Internal: Staff sends Knutsen to Berlin Regional Consult; Lis
returns from Oslo and Ingrid from Switzerland.

Contradiction: Discerning the pillars of training for local
facilitators when our consensus and decision-making and
workshopping methods are urgently being requested. (\Wk. 4)

CAIRO

RELIGIOUS HOUSE: GIZA

External: Dr. Shawky's visit with Governor and Bayad site visit
by governor’s envoy culminate in active support of Regional
Consult. Minya University staff finalize invitations and
translate Symposium.

Internal: Bee Nabila Issack’s new governorate teaching job
opens new structured House relationship proposals.

Contradiction: Inviting necessary participants with Regional
Consult three weeks away. (Wk. 5)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Eleven people are sent from the Accra Regiontothe
ljede HDTS. The Avenorpeme Village Development Clusier
(AVDC: Ghana) reports the guilds are organised, land is
cleared for a clinic, six demonstration rarm plots are set up,
stake gridding and baseline data are completed. The German
Embassy gives 150,000 cedis (US$55,000) for hospital
construction matched by 10,000 cedis raised locally.

Internal: Steve Hamije is sent out to the ljede HDTS via Accra.

Contradiction: Guarding the tensional balance of intensive
and extensive strategies to release the self-sustained new
village movement across the area. (Wk. 3)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: The Economic Module of the HDTS is a grand event
— with the State Ministry of Agriculture and a private
management consultant guardian holding participants’
attention with a fine panel.

Internal: Intentional celebration on Saturday night impacts
HDTS participants with story telling and dance.

Contradiction: Keeping the construction, development and
program setup plates spinning while continuing the schoal’s
fine style. (Wk. 2)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: As the opening day draws near, construction of
pillars on the second facility is completed and maore attention
is directed to raising funds by having a twelve hour long PSU
on development. The ICA office locates in a new building.
Arrival of a new Toyota Landcruiser, which encountered an
elephant on the way, reduces transport problem.

Internal: Vernon and Applegate arrive from Bombay and
lowa respectively, and House does first HDTS roundtable
experiment which proves to be easy to understand.

Contradiction: Keeping community focus on opening of
school to enable the servant struggle by the community.
(Wk.3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Regional cluster teams finish three consults in three
new districts with two new tribes. Three new consult teams are
ready to go out next week with cluster consult number two
team waiting in the wings. Also 20,000 Kenya Shillings are
received from Maendeleo Ya Wanawake for Women’s
Advancement Forums.




Internal: Rebecca returns with report from Global
Development Band Meeting 1o awaiting celebration which
welcomes halt the House back from consults and sends out
other halt to next consults.

Contradiction: Balancing the tension between breaking open
new trontiers and stablizing existing forms. (Wk. 3)

RELIGIOUS HOUSE: KAWANGWARE
RELIGIOUS HOUSE: KAMWELENI

RELIGIOUS HOUSE: MOMBASA

External: For workday Nguluku Village digs one mile ol water
tuench and lays pipe:. farmers guild cuts 500 poles for fencing
demonstration farms from wild pigs. while two acres are
cleared ol trees; and handeraft guild sends first mat order to
Nairobi with villager. District Officer, Crop Officer and District
Community Development Officer participate in Quarter 11
planning. and the Rotary Club of Mombasa agrees to help
fund materials for the Nguluku multi-purpose Community
Center.

Internal: City bus general manager (K.B.S.) enables house
travel by renewing two bus passes for 1981 (worth 24,000
Shillings). New HDTI graduate teaches Masai folk songs to the
House at Thursday celebrations.

Contradiction: Sustaining on-going work in the midst of
laying groundwork for major funding and cluster foundation.
(WK.2)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: First evidences of authorization orbit are seen as
$13.000 is received from Union Carbide and $12,000 is
committed by BASF, as interim stay order for visas is given by
government. as telephone confirmation of another LENS for
Rs. 10,000 is received, and as the host committee for Nagpur
Regional Consult is secured with 12 members.

Internal: A three-in-one PSU Week Il produces ICA journey
model, talks on “Intensive/Extensive Stragegy” and
“Nothinghood"', new draft of comprehensive curriculum and
cluster consult model.

Contradiction: Maintaining structurally our nerve on
continental 26-week timeline. (Wk. 4)

RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Arrival of television set demonstrates government’s
ability to move quickly and opens up a new era of training with
programs on cattle raising and family planning. Hyderabad
circuit begins follow up work from Regional Consult.

Internal: First collegium of series on the nine continents
expands auxiliary’s context of the globe, and three-week
training plan for English and Telegu lessons is created.

Contradiction: Catalyzing the decision to take total
responsibility for creating village victories. (Wk. 3)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Visitto the Sub-Divisional Officer (local government
official) with founder and key staff of Seva Bharati village
develcpment organization opens doors to authorization with

West Bengal government. Inutial rescarch on facility and
recruitment for Regional Consult discloses advantages and
vulnerabilities.

Internal: House celebrates arrival of Shankar Jhadov from
Bombay Region and for the first time all assigned staff are
present.

Contradiction: Orchestrating  task, time and  troops  for
comprehensive actuation of quarter’s tactics in the midst of
signal framing and authorization visits. (Wk. 3)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Kuala Lumpur cross-centrum blitz raises funds to set
up Regional Consults. Twenty-five women from different
groups participate in GWF in K.L. on 25th January, 1941

Internal: Hillary, Christopher and Mr. . S, Dethe highlight
week of visitors in addition to great collegiums on Women's
PSU and “hope beyond hope”.

Contradiction: The vehicle for continuing dialogue over
central issues during radical dispersion. (Wk. 5)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Quarter 11l planning for the region proves to be a
sobering event as the Great Regional Consult Maneuver
begins to take shape.

Internal: Justin Morrill visits and adds a global dimension to
internal spirit events. Staff participates in the celebration of an
Islamic wedding.

Contradiction: Launching the quarter with gusto in the midst
of being somewhat intimidated by the scope of events to
come. (Wk. 2)

RELIGIOUS HOUSE: MEDAN

External: The Group Enam Terpadu (cluster core) selects a
Cluster Finance Commission responsible for maintaining
cluster bank account and holding accountability for spending
of budgeted money. The fourth Village Assembly is held in the
Tanjung Pura Sub-District Demonstration, with four villagers
from the Assembly committed for Town Meeting training and
leading the last four Town Meetings to complete coverage of
Tanjung Pura Sub-District.

Internal: Sham, Ratan and Theresa participate in Medan
Religious House first EG structures. Wau and Terry return from
SEAPAC Continental Council consensing that it created
helpful corporate reflection and individual brooding on our
role as the religious in every culture we live in.

Contradiction: Shifting from Quarter Il to Quarter 11l and
maintaining external momentum in the midst of reorganizing
the internal design. (Wk.2)

RELIGIOUS HOUSE: JAKARTA

External: The first full week of work following discontinuity is
marked by creating the first steps for a transition strategy
outside of kelapa Dua. Highlight is creation of a 4 x 4 fora
Regional Consult story. Checks totaling $23,000 are received.

Internal: Quarter lll planning is highlighted by report from
SEAPAC Continental Council; and the visiting youth, Russell
White and Brian Townley, heal sick generator,

Contradiction: Finding ways to enable Guardians to stand up
for the development ideas they believe in. (Wk. 2)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Preschool teachers visit nearby preschool and later
have day-long training and planning for sustaining the cluster
preschool. Department of Social Affairs comes to Bontoa to
present Bontoa preschool teachers with small capital to begin
income-producing businesses. Fifty men from Transpigration
Office visit cluster rice project and see local farmer’s new sign.




Internal: Staff participates in village life during local funeral
and celebration of Mohammed’s birthday.

Contradiction: Prioritizing tasks so the many victories
emerging are plucked at the right time and don’t rot on the
vine or get picked too soon. (Wk. 3)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Development has a 150% bottomline week with
US$8,000 inhand in Taiwan, US$2,000 from Caltex and an
individual gift of US$100 in Hong Kong. The whole staff is
present for band meeting reports and are impacted by the
reflections on the meaning of what we have learned in relation
to the future task. SEAPAC Soundings is sent out with
reflections on the Continental Council and a report on the
great happenings in Korea.

Internal: Three visitors from Kuh Du E Ri, Kim, Cho and Han
are welcome guests and they enjoy the sights and food of
Hong Kong.

Contradiction: Maneuvering tactical plans to bridge the gap
between the hope-filled vision and daily experience of the
task. (Wk.4)

RELIGIOUS HOUSE: HONG KONG

External: Twenty-three development calls produce requests
with HK$57,500 working and $10,500 deposited. Visits with
New Territories district officers reveal that corporate village
development is happening all over the New Territories, with
Nam Wai leading the way. Nam Wai is featured in seven-page
article in Asia Architect Magazine.

Internal: Two feasts of dog meat are hosted in community
center within eight days, signaling a time of celebration and
fellowhood in the community; two temporary jobs taken by
auxiliary demonstrate a new decision to do self-support.

Contradiction: Turning interest into commitment for
Symposium sponsorship. (Wk. 4)

RELIGIOUS HOUSE: KAOHSIUNG

External: Training and setup of home industry begins in
extension village with meeting of 30 people and training for
five women. For the second week English classes are held for
ten Hai Ou youth.

Internal: House broods on trends of the future at roundtable
and the implications for this geography and the movement.

Contradiction: Learning to turn fragile victories in home
industry development into stepping stones for future
expansion of comprehensive human development. (Wk. 4)

RELIGIOUS HOUSE: TAIPEI

External: US$8,750 is deposited for January development
effort which involves participation of ICA staff from Hong
Kong Nexus, Hai Ou HDP and Taipei. Two hotels in Taipei
agree to sponsor business luncheons for ICA sponsors and
friends and long-standing Taipei colleague at Monsanto
donates printing expense of invitations for the luncheon on
February 19. Momentum continues to increase in
development efforts with the Chinese firms.

Internal: Collegiums focus on role of proposed Regional
Consult in light of the existing four-year plan for human
development expansion in Taiwan, and six-month ICAincome
and cash-flow projections for Taipei and Kaoshiung Regions
are completed.

Contradiction: Doing interviews with applicants for ICA staff
positions in such a way that the possibility of a vocational
decision is created. (Wk. 4)

RELIGIOUS HOUSE: MANILA

External: Largest development month in Manila House
history begins with slide show of Philippines replication,
created in response to a special mid-grant request by USAID.
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Internal: House members return from SEAPAC Council and
proceed to guardian’s mountain retreat for New Year planning
and celebration.

Contradiction: Taking advantage of having made our 1980-81
development budget six months ahead of schedule. (Wk. 2)

RELIGIOUS HOUSE: CEBU

External: SEAPAC Council closes with 60 in attendance from
23 houses and is highlighted by guest appearance of Mactan’s
48 preschool teachers and a roasted dog, goat and pig.

Internal: Only one Council enablement glitch — four days of
near solid rain.

Contradiction: Designing Mactan
attract the Pope’s attention. (Wk. 2)

airport maneuvers to

RELIGIOUS HOUSE: DAVAO

External: Sewing factory doubles production as increased
orders over the Christmas and New Year holidays continue
into 1981.

Internal: House descends three by three on the motorcycle to
Davao City for a pizza and beer quarter planning celebration.

Contradiction: Moving through heavy rains to complete
planting in the six cluster demonstration farms. (Wk. 2)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Speech to the Japan Industrial Technology
Association on “The Human Factorin a Technological Society”
is both declaration and good LENS marketing. Initial proposal
is received for a 1000 person Town Meeting in June.

Internal: Mr. Kobayashi, a farmer from Oyubari, is sent out for
one month in the Bubun Human Development Project after a
ten-day visit to Tokyo House.

Contradiction: Pulling chestnuts out of the fire in the next six
months without getting badly burned. (Wk. 4)

RELIGIOUS HOUSE: SEOUL

External: The Global Language School is a great success with
nine participants, resulting in new prospects of sojourners,
funds, and friends, as well as giving Korean staff participants a
boost in English skills. Thirty Town Meetings are set up in
Chang Chung Bung Do (province). Korea Development Bank
requests |CA assistance in setting up two-month live-in English
language school.

Internal: Two new sojourners, both fiancees of ICA staff
members, join the House. House attends wedding of interns,
Miss Cho and Mr. Song, and also celebrates 3 birthdays.

Contradiction: Tending to all the mechanics to enable Town
Meeting happening. (Wk.3)

RELIGIOUS HOUSE: KUH DU ERI

RELIGIOUS HOUSE: FUKUOKA

External: LENS calling blitz of 12 companies in Fukuoka nets
two registrations for February LENS, GLS recruitment s started
as brochure is completed. Kita Kyushu advisors meeting Week
5 is scheduled and location set at Nishi Niha Industrial Club.

Internal: Collegiums outline five-point plan for strongholds,
focus and image of six months and volunteer engagement.
House says initial Yes to new house and celebrates Idia’s fourth

birthday.

Contradiction: Planning to doitwell and doingitwell. (Wk. 4)

RELIGIOUS HOUSE: OSAKA

External: Staff visits 14 companies for March LENS — first two
registrations are received. Suami Tanaka becomes first woman
Japanese LENS teacher as she travels to Kita Kyushu for its LENS
Symposium.
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tnternal: Robert Yallup and Don Clark pasticipate in §lowse
lite  Don. retnning o Tokyo alter kit kyosho TENS, and
Robett, helpmg with TENS reciuitiment.

Contadiction: Nurtuting  corporate responsibility - that
teleases encigy to linish the necessary tasks. (Wk. 4)

RELIGIOUS HOUSE: SAPPORO

tvtemal: Tiest week  of  concentrated  Sappore 1ENS
appointment making and visits is completed with two i
commitments (o attend. Chamber of Commerce in Yubari
commits $1000 and assumes role of primary cootdinaton of the
fitst community FENS in Japan. "

Internal: Howuse enjoys Sunday dinner in the hame of
colleague, and selizsupport gets o big boost with Don
Hinkelman beginning five new English classes this week.

Conteadiction: Structuring  rationally the appointment-
making system in two Linguages. (Wk. 4)

SYDNEY
RELIGIOUS HOUSE : SYDNEY

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Holiday program events include picnics at the river
with 50 children doing painting and other creative events led
by community adults. Young adults come for tea and hear
“Milagio™s Beanficld War™. Leso cooks johnny cakes for
visitors' lunch.

Internal: House becomes wayside inn (while one-hall of
auxiliary is assigned out) with iwo New Zealanders arriving in
time for moonlight swim in river to cool off and Canberra Trio
stay for three days during continuous 40°C plus temperatures.

Contradiction: Standing firm in the midst of community’s
indifference 1o responsibility. (Wk. 4)

RELIGIOUS HOUSE: PERTH
External: Barbara Bellamy and Ben Chapman are sent out to
prepare for summer program.

Internal: Obtuse reading leads to depth conversation as
colleagues join House for roundtable and Joanne Baker’s
mother. Mrs. Henjum, is sent out after Christmas visit.

Contradiction: Deciding immediate directions in face of
probable shifts in upcoming area council. (Wk.2)

RELIGIOUS HOUSE: ADELAIDE
RELIGIOUS HOUSE: MELBOURNE

RELIGIOUS HOUSE: BRISBANE
External: House participates vicariously in area council
through collegium on task force operations.

Internal: Miraculous influx of expected and unexpected
monies brings self-support over budget for January, while
development keeps ticking over.

Contradiction: Discerning the appropriate point of access for
West End community. (Wk. 4)

SUVA

RELIGIOUS HOUSE: APIA

External: Plans for completion of the Salani Preschool
grounds are made with Women’s Committee. First steps are
initiated with pricing trip. One hundred fifty taro cases arrive
for first time in 18 months following village meeting inwhicha
taro marketing cooperative was discussed.

Internal: Applications for church teaching jobs are pursued
with Mormons, Congregagionals, Methodists and Catholics.

Contradiction: Working through the fact that lack of work
permits is raising serious question of sustenance in Western
Samoa. (Wk. 4)

\

RELIGIOUS HOUSE: AUCKLAND

Ixternal: Wellington  Metto trek reveals that many
acqquaintances are willing 10 help in framing and domg G
Repional Consult, First Board of Directors meeting iy held after
holiday. The team goes to Auckland and viars the National
Comndil of Churches and the social work commission of the
Romnan Catholic Chvreh,

Internal: Backyard conkout with the president of The Boared
opens new doors for development. House sends out linda
Fogan 1o Chicago Nexare,.

Contradiction: Discering the regional dynamic in the radst
of a small nation of 1.3 million people to bring off the Regional

Consuli. (Wk.5)
SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

txternal: Accelerated activity by regional  colleagues s
indicated by Regional Recruitment Team, Regional Practics
Team meeting and waiting lines for phone access,

Internal: Youth Trek occasions new look at the future by
Phase 1 and results in another look at the past by Phases 11, 11
and 1V,

Contradiction: Finding the structure that will maintain
chastity in the week’s task, effectively use troops and enable
information access while maintaining the momentum. (Wk. 5)

RELIGIOUS HOUSE: SEATTLE

External: Regional team moves ahead with funding, holds
development workshop, makes calls and sends one to Los
Angeles for area development PSU.

Internal: “Yes” from Capitol Hill United Methodist leads to
tour of new house and neighborhood and timeline for work
days, moving and celebration of new location.

Contradiction: Seeing a way of revising circuit schedule to
accomodate move to new facility and doing necessary
renovations. (Wk.3)

RELIGIOUS HOUSE: LOS ANGELES

RELIGIOUS HOUSE: RICHGROVE

External: The Richgrove Training School is launched with art
form method session on Saturday. The following Monday, the
first of six Monday evenings, 23 participate in charting the
community’s current sewer study proposal. Funding request
for community stadium goes before County Board of
Supervisors with encouraging nods.

Internal: House Church guests double the number around
the table.

Contradiction: Giving adequate form to multiple community
thrusts. (Wk.5)

RELIGIOUS HOUSE: PHOENIX

External: Pre-Regional Consult group visits swing into high
gear as the second of 15 weekly Symposium breakfasts is held
with ten key members of the frame. Additional visits are
scheduled across the region by setting up a dinner in Portales,
New Mexico, for February 16 as well as others later in Tucson,
Albuquerque and El Paso.

Internal: Staff finishes 1,000-name mailing list for Regional
Consult mailing and asks colleagues for their own lists to add to
it.

Contradiction: Turning Regional Consult data-gathering into
grist for decisions. (Wk. 5)

RELIGIOUS HOUSE: PISINEMO

External: Girls Club begins meeting three times per week.
Farm Guild fertilizes and tills seven family gardens. Elderly
group from another district takes a tour of Pisinemo projects.



Internal: Local VISTA volunteers plan objectives for next year
and all decide to re-enroll.

Contradiction: Turning the new edge of community hopes
and dreams into implementable programs. (Wk. 5)

RELIGIOUS HOUSE: BILLINGS
RELIGIOUS HOUSE: DENVER
EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Quarter bottomlines and strategies for
development plus visioning workshop are enriched with the
presence of representatives from Vancouver, Saskatoon and
Winnipeg Houses.

Internal: Collegiums on a book based on state of transition of
religious communities in the 20th Century enables fresh
missional focus.

Contradiction: Sewing the wineskins for the new wine.
(Wk. 4)

RELIGIOUS HOUSE: ANCHORAGE

External: With regional plan made with colleagues, all hands
engage in the particular — redoing the mailing list and card
files, LENS recruitment at APU, initiating development blitz
and Charles Benson’s deepening commitment with Fairview
Council — topped off with a regional council celebration of
charades and New Year's toasts that highlight Alaska history.

Internal: House experiences major victories in sale of blue
van, brand new diet, brand new skates with lessons to go with
them and new roundtable construct to start the quarter,

Contradiction: Creating new maneuvers while experiencing
ambiguity. (Wk. 2)

RELIGIOUS HOUSE: VANCOUVER

External: Momentum toward Regional Consult accelerates as
date is set for late May. Two quarter maneuvers and timeline
are built. Week 6 circuit is set for Kelowna Metro.

Internal: Amidst intense planning and the welcome visit of
Bruce Williams for the Management Module, Elizabeth nets
massive haul of inkind meat, vegetables, tea, coffee, and
biscuits, amounting to around $200.

Contradiction: Discerning the key no-return actions which
will initiate the Regional Consult. (Wk.5)

RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: Two return from Edmonton Development PSU just
in time for weekly regional team meeting. Focus this week is
the Implementaries Workshop led by Gae Burns. Time runs
out on the workshop, but Gae drops by the next evening to
help finish the timeline.

Internal: Micah Philbrook celebrates his third birthday with a
party including four neighborhood children (and parents) as
well as House EG.

Contradiction: Operating out of past images of colleagues
prohibits creative involvement and keeps the mission static.
(Wk.4)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: New emphasis on constituencies results in 50
foundations targeted for $405,000 (including education,
Regional Consult, Kenya, Women's Advancement, GRA,
India, Academy). LENS pedagogy weekend results in 12 “new
faculty” from Dallas and Houston ready to try their wings.
Systems are getting in place for Regional Consult and

interviews, sponsorship, etc. are started. Region is deeply
grateful for reports from other regions.

Internal: Youth Trek catalyzes interest and anticipation of
Presidium. In volleyball game between Phase | and the “Old
Fogeys”, the Old Fogeys win 2 out of 3.

Contradiction: Getting all the new systems and bright ideas
for 15 missional fronts coordinated under one banner — “The
Regional Consult”. (Wk. 4)

RELIGIOUS HOUSE: ASHERTON

External: Presentation of CEM documents and
announcement of transition plans release community
motivity. Visits for Regional Consuit sponsorship reveal strong
frame and deep interest. Session training VISTA supervisors in
workshop methods impacts supervisors as well as state and
regional ACTION staff, which results in ICA staff receiving a
request for a consultation three days later. Asherton sewer
system loan papers are signed climaxing a six-year effort.

Internal: Harvest from backyard garden fills the freezer with
fresh vegetables, and collegium on Regional Consult reveals
new images of Consult and regional impact.

Contradiction: Establishing community structures to
undergird programs. (Wk. 5)

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: Dallas regional team meeting is held with 16
colleagues attending in Paul’s Valley, Oklahoma, with
consensus made to hold a Regional Consult (“DIALOGUE
'81") May 1—10, 1981, with Symposium in Dallas and Assembly
in Oklahoma City. The City of Indiahoma submits a proposal
on Communtiy Extension to the Association of South Central
Oklahoma Governments to put an Indiahoma slide show and
mini-Town Meeting on the road. Indiahoma’s Mayor, Barbara
Bailey, has been nominated for the Winthrop Rockefeller
Distinguished Rural Service Award for 1980.

Internal: House holds special breakfast after holidays to send
the emerging generation back to school.

Contradiction: Enabling inter-metro communication and
exchange in order to strengthen the solidarity of the regional
team of 25 families across the region. (Wk. 2)

RELIGIOUS HOUSE: MEMPHIS

External: Metro actuation isin full swing as teams take off with
proposal brief and fact sheet on MID-south DIALOGUE: The
’80s in hand, hot off the newly acquired Memphis House press.
Thirty-four appointments are set for next two weeks across the
region. Sarone Kennedy drops by daily to be on a calling team.

Internal: Unexpected reimbursement for volunteer travel
costs with state agency arrives in the mail.

Contradiction: Discerning and daring to ask questions that
enable volunteers and colleagues to participate in the mission.
(Wk.5)

RELIGIOUS HOUSE: NEW ORLEANS

External: Critical contacts for Consult initiated Week | and
three-month journey to Regional Consult is mapped out
Week I1.

Internal: Robert McKay's week long “Rite of Passage” — gifts,
song and scripture, Daily Office witness, Ronin readings and
youth celebration — culminates in participation as a youth in
House quarter planning retreat at Caritas, Abita Springs.

Contradiction: Setting up command post and transisting to
new roles, while maintaining ongeing operation at full speed.
(Wk.2)

RELIGIOUS HOUSE: ATLANTA
External: First week of Senior Citizens Town Meetings,
funded and assisted by Atlanta Regional Commission, brings
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high favor from agency people and excitement from Seniors,
Week is climaxed as regional colleagues gather to lay ground-
work for Regional Consult, make corporate decisions and
plans (far beyond expectations) for the quarter.

Internal: Events of the week, including the new roundtable
construct which provides depth spirit for new and old
colleagues, bring over 20 people into house as the new space
lends itself to good planning and guest accommodation.

Contradiction: Continuing to lay the tracks faster than the
train is coming. (Wk. 3)

RELIGIOUS HOUSE: MIAMI

External: Team circuits to Miami doing interviews for
Regional Consult. Four guests join the regional team for
roundtable. House is impacted with visit of Fred Lamphear on
Youth Trek.

Internal: Phase | collegiums allow House to look at high
school cluster and prepare for Youth Presidium.

Contradiction: Locating assignable colleagues to help pick up
myriad of tasks. (Wk. 5)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Several are sent out from the Nexus to the San
Francisco Regional Consult as the next phase of consults is
launched. The North American Management modules are
completed as troups return from Areas Edmonton and New
York. Sixteen guests attend an Evening at the Institute, and
several follow-up appointments result.

Internal: The Phase | are in action as the Student House
prepares the fourth floor for the Youth Presidium and the
sixth-graders and staff spend a week Il checking out possible
sites for the Order Summer Camp.

Contradiction: Finding the images, symbols, and systems that
hold our clarity that our missional resolve at this time is the
Regional Consult. (Wk. 6)

RELIGIOUS HOUSE: CHICAGO

External: Second week of Regional Consult interviews in
preparation for the Symposium results in interviews held in all
36 polises. The total is 457 persons interviewed in two weeks
with 19 regional colleagues setting up and doing interviews.
5th City Preschool Board decides to raise money for two
people to participate from the school.

Internal: Chicago Metro roundtable is highlighted by study of
GRA Symposium research papers on the economic arena and
workshop on naming the panelists wanted to represent the
Chicago Region in each sector.

Contradiction: Giving shape to the one event out of many
possibilities that the Regional Consult could be. (Wk.5)

RELIGIOUS HOUSE: KANSAS CITY

External: Kansas City goes on-line to Pittsburgh, giving team
access to the ICA data base. Regional team meets in Lorimor
sharing various program development breakthroughs,
including a format for Church World Missions Day and a new
form for Youth Forum. LENS is held this week in Omaha for
InterNorth. Lincoln Regional team members plan to meet
regularly for House Church.

Internal: With dust flying and piles of trash mounting, the
youth spend Saturday earning funds for the upcoming Youth
Presidium; in addition, Saturday evening candlelight dinner is
becoming a house trend for closing the week on a relaxing,
celebrative note.

Contradiction: Directing energies toward external mission
rather than immediate internal care considerations. (Wk.5)

RELIGIOUS HOUSE: LORIMOR

External: LENS presentation is made to the city of Des Moines
for pilot neighborhood planning program. Cedar Falls visitand
Rotary presentation introduces the Institute to. a broad
spectrum of Cedar Falls leadership. lowa hunger task force
gives $5000 for African Village Adoption.

Internal: House sends out Barbara Prather after completion of
two month visit, and finds that the highlight of this week’s
roundtable is discussion about prophet imagination and
vision.

Contradiction: Deciding strategy for further community
development work. (Wk.3)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The Minnesota Rural Development Council,
composed of most federal and state agencies which serve the
state, creates their strategy and priorities using the LENS
process. The outcome is three clear directions which is a
hitherto unknown kind of concensus in thatorganization. The
event produces eight other new program possibilities within
the Minnesota public sector.

Internal: The Phase | Rendevouz successfully stirs up the
imagination and resolve of the Minneapolis House Cluster.
Through the circuit and the Minneapolis Region debriefing
session the entire team, all phases, are anticipating the
creation of major new directions at the Youth Presidium and
regional planning in February and March.

Contradiction: Conveying the sense of urgency for human
development so that it makes sense today regionwide to
power structures and citizens. (Wk.5)

RELIGIOUS HOUSE: ST. LOUIS

External: PSU lays out timeline and initial battleplan for
Regional Consult. First interview begins practical work on
target contacts and facility search.

Internal: The “Clean Sweep” maneuver nets a temporary
team contract with a Kroger “floor”. The Addingtons
celebrate death of Nadine’s father in Durham, North Carolina,
and honor extended family relationships. [

|

Contradiction: Initiating new operating modes for self-
support and Regional Consult launch that make logistics
imaginally effortless. (Wk. 5)

RELIGIOUS HOUSE: DETROIT

External: Week’s circuit impacts regional team with 15 at
Hillsdale Metro roundtable. The exciting story of Tecumseh
Cities Town Meeting follow through includesa summer youth
program, an elders’ center and housing, a new civic
auditorium to be dedicated debt free on February 15, and
plans for an indoor swimming pool to be constructed in 1981
—- all part of the Town Meeting proposals.

Internal: Office gets new look with Regional Consult contact
and circuit decor, recycled printing room storage and
worktable, and gift of a four-drawer file cabinet.

Contradiction: Taking aim on every target in its turn to make
sure every shot counts. (Wk. 5)

RELIGIOUS HOUSE: CLEVELAND

External: Whole metro and specific assignments merge in
four operating arenas, built from Regional Consult and
council thrust. Metro guilds start work after metro council
with activities in neighborhoods, training events and circuits.
Youth Forum is being set up with Cory United Methodist
Church.

Internal: Roundtable is held in Columbus, and Cleveland
initiates regional circuits in grand style. As new black Academy
grad begins three-month sojourn at House, a retired school
teacher calls to say she is ready to go anywhere in the world to
work in villages.
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Contradiction: Clarifying priorities in midst of many
demands. (Wk.5)

RELIGIOUS HOUSE: INDIANAPOLIS

External:Metro Council, with 24 adults and 10 Emerging
Generation participating, results in six maneuvers to
implement regional priorities discerned during the Regional
Consult.

Internal: Youth Cluster is invited out to high school teacher’s
home for dinner in appreciation for cluster’s contribution to
classroom community.

Contradiction: Keeping our working and symbolic decor up
to date and life giving. (Wk. 3)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Regional meeting concerning the Regional Consult
reports 7,700 Regional Consult brochures printed, 1,700
mailed, and 58 interviews held to date. Twenty-two paid
registrations are in hand with seven weeks to go.

Internal: Doug Allan visits on Management Module,
impacting House timeline.

Contradiction: Getting key people to sign on the dotted line.
(Wk.5)

RELIGIOUS HOUSE: PITTSBURGH

External: Hostage return impacts roundtable at Armours’.
Alan Crain spreads his enthusiasm for Maliwada and shares the
impact of the Maliwada House prior on his life with the circuit
team. Inkind victories of offset plates for CEM document and
Gestafax stencils for Regional Consult are received. Annual
Appeal report and thank-yous are sent to regional donors.

Internal: House appreciates helpful images provided by
Training Post Collegium | on formation.

Contradiction: Ensuring maximum regional team partic-
ipation in Regional Consult planning PSU as eight-week
countdown has all forces on board. (Wk. 4)

RELIGIOUS HOUSE: WIDEN

External: Coraopolis youth host eight Widen youth and
chaperone family for weekend in Pittsburgh. Appointments
with Extension Service and Methodist bishop open doors for
Regional Consult support. Local resident travels with auxiliary
to lumber company inkinding materials for community
gameroom renovation.

Internal: Top of the Triangle celebration in the US Steel
Building in Pittsburgh symbolizes commitment to do the
region.

Contradiction: Mobilizing regional resources to effect a
miracle rather than just doing tactics. (Wk.5)

RELIGIOUS HOUSE: ROCHESTER

External: Regional Consult PSU decisions, maneuvers and
timeline breaks loose week of actuation as Regional Consult
brochures arrive from New York, Chicago and San Francisco.
Albany and Binghamton Metros begin framing tactics.
Development Centrum team arrives to help in the creation of
funding plan and first appointments.

Internal: Regional Consult PSU provides occasion for third
regional team meeting for the month — three strong metros
represented — and for keeping all expenses (except postage)
to a minimum while maintaining full missional effectivity.

Contradiction: Creating the pennant which rallies the troops
to the battlefront! (Wk.5)

RELIGIOUS HOUSE: PHILADELPHIA
External: Metro roundtable in Harrisburg is a first as circuiters
continue to build metro cores.

SO

Internal: CYF training weekend with Tom and Pat Price
coincides with Youth Trek led by Tim Karpoff and Alice Rose
producing a great Phase | Week 1l for the whole house.

Contradiction: Creating a realistic and concrete timeline for
tasks and troops. (Wk. 4)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Jeremy Rifkin, author of Entropy, keeps staff and an
invited audience entranced with his assaults on many of their
assumptions about ‘‘the way it is”, as he shares himself at an
evening benefit for the Ivy City community.

Internal: Staff asssists Mike Vosler in symbolizing the
transition into his third great lifetime with a surprise party.

Contradiction: Symbolizing and coordinating the emerging
consensus through inclusive implementation teams in lvy City.
(Wk.5)

RELIGIOUS HOUSE: BOSTON

External: Boston Metro Team studies the Education Proposal
in preparation for Education PSU Week 6. Highlight of week is
making arrangements for volunteers headed for Pisinemo,
Starks and Maharastra.

Internal: Weekend painting job supplies additional cash
toward $1000 heating oil bill. In third week of all-female house,
the favorite quote is “Women hold up half (or more of) the
sky”.

Contradiction: Creating the needed variety of alternative
responses to requests for working with the Institute full-time.
(Wk.4)

RELIGIOUS HOUSE: STARKS

External: One inkinded tractor scoop of sand almost squashes
inkinded pickup truck before delivery to old cornshop as part
of foundation for new chimney. Three state agencies
colleagues initiate regular guild meeting. Appointments are
set for exploring CYF proposal.

Internal: Arrival of two youth, Joni Fleischman and Janet
Molzan from Indianapolis, is occasion for tour of Starks, slides
and an evening celebration.

Contradiction: Turning shifting sands into cement. (Wk. 5)
MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Quebec circuit opens three new networks —
Carrefour Tiers Monde, Institut Technologique Agricole, and
Pastorale Sociale. One-day training event for the regional
executive of the Cercle des Fermieres, a 70,000 plus Quebec
Women’s organization, is set for March 11. Webster
Foundation gives $5000.

Internal: Marnie Ellis, new colleague from Business and
Professional Women’s Club, brings complete meal to
roundtable, attended by 11 people from six nations, two of
whom attend for first time. Marguerite Fisher’s parents visit
from Saskatchewan.

Contradiction: Clarifying directions in midst of the explosion
of possibilities. (Wk.5)

RELIGIOUS HOUSE: TORONTO

External: A fine visit is held with the Secretary of Board of
Trade. Week Il circuits teams, including entire staff, break
loose phased image relative to building cores and recruit the
Symposium at the same time. Total wall decor of quarter plan
continually rehearses the promise.

Internal: A colleague who continually shows up enlivens
House and holds promise for regional leadership.

Contradiction: Building media strategy to care for advocacy
while expanding public profile across region. (Wk.4)
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RELIGIOUS HOUSE: OTTAWA

External: NVO Conference participation connects with
largest network of volunteer groups in the nation and opens
up development, framing and program opportunities. An
adhoc group concerned with getting Constitutional issues to
the grass roots level holds a breakfast meeting.

Internal: Yosts 35th wedding Anniversary, with a fine dinner
at one of the historic landmarks of Ottawa, provides an
opportunity for everyone to participate in the honoring of
family and covenantal relationships.

Contradiction: Seeing the whole picture of the Regional
Consult. (Wk.5)

RELIGIOUS HOUSE: HALIFAX
MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY

External: Well company drills 200-foot well without charge on
newly acquired land for agriculture demonstration-training
site, as another step toward preparing farmers for mass agro-
irrigation program. Training center has foundation laid and all
necessary materials are on hand ready for construction. The
reports of Fernando Compos and the Rivas family to the
community about U.S. Projects elicits many comments about
Conacaste completion and questions about possibilities of
internship.

Internal: George and Donna return from working
Honeymoon in Mexico; Rivas expand the auxiliary to 12 until
they leave for next assignment in Lima, Peru.

Contradiction: Weaving training, action and expansion intoa
smooth flowing rhythm. (Wk. 1)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Industries come alive as 800 electrical outlets are
produced in one week and wicker handicraft catalogue is
prepared. Garro visits wicker Wonderland ownerand receives
initial contract agreement. House team leads workshop on
indicative planning method and shows global film at National
Housing Trust Training Seminar. Co-op Farm Workday builds
shed for storing fertilizer and does road work.

Internal: Larry Ward is sent out to Caracas for Continental
development strike force assignment.

Contradiction: Planning in such a way that urgency of long-
range issues is revealed and dealt with. (Wk. 4)

LIMA

RELIGIOUS HOUSE: LIMA

External: Steady work by Azpitia residents on access road is
highlighted by completion of the final bridge and an
agreement with residents of the neighboring community for
completing the work. Breakthroughs in effectively employ-
forces beyond those of the auxiliary is signaled by
development team (including a bi-linqual Azpitian and a bi-
lingual secretary) who are ready to volunteer “after hours”
time; executives wives and wives of ambassadors and
government ministers doing recruitment for Women's Series;
and Lima cadre recruiting and planning to teach methods
course.

Internal: Sacred space is just about complete, demonstrating
the possibility of creating tranquility and a place for reflection
in the midst of the action centrum.

Contradiction: Deciding the most effective strategy for
playing the networks to produce the HDTS. (Wk. 3)

CARACAS

A A

RELIGIOUS HOUSE: CARACAS :
External: The Barlovento Human Development Team meets
with full representation from three villages for the first time in
Juan Diaz after week of visiting villages for committment from
eight villages to representation at the Human Development
Conference. (Regional Consult) Setup for the Consult gains
momenturn with housing in six metros, brochures out to all
four sectors. Annual Apeal begins in Area Caracas.

Internal: Global Development Team arrives; Toyota
mechanic and cat veterinary services are inkinded.

Contradiction: Focusing Regional Consult recruitment with
strategic coverage of the four sectors. (Wk. 4)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Channel 13 TV (the station that does Chile’s
Telethon for handicapped children) spends all day Wednesday
filming feature program of Sol de Septiembre. Film crew is so
impacted by singing of Ninos del Sol that they burst into
applause. Village participates in preparation and eventful day
with great pride, dignity and spirit.

Internal: Now that the auxiliary is all under one roof for first
time in Sol's history, it works on space and time designs which
will release its spirit and energies to engage in the expanding
external tasks.

Contradiction: Moving into unknown future wisely and with
confidence. (Wk. 3)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Three community Forums are setup on succeeding
days. Bananeiras storekeeper decides to be distributor for
medicines in community. Rio businessman commits himself to
paying expenses for forums in Recife.

Internal: Roundtable begins with fanfare and great delightin
construct; House does Forum training refining and polishing
construct.

Contradiction: Keeping up with maneuvers for quarter in
doing all details overagainst “winning” them. (Wk. 4)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
BOMBAY

SINGAPORE
HONG KONG

QUARTER I1Il WEEK SIX CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports $12,600 USD from Union Carbide, India.
Brussels meets January bottomline early and then welcomes Amsterdam circuit back
with $2,500 in hand. Chicago closes out a low January, then receives a $50,000 check and
two $10,000 checks the first week of February. Extensive appointmentsin Kuala Lumpur
provides good working base; Sir James and Lady Lindsay’s trip to India produces 11
major industrialists for exposition steering committee; Chicagospends week in writing
proposals and creating the February corporation/foundation emphasis.The key
contradiction lies in the arena of practically engaging both new and old authorization
to give momentum to the task.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports band personel return from band meeting and hit
road in Europe to launch Regional Consults. The 6 Edge PSU’s ready for going into the
Global Research net. Being on the roost with Regioanl Consults and other research
demands calls for forging of common missional image and thrust for all troops. The
contradiction lies in the arena of the configuration of forces to maintain one task overa
variety of thrusts and to overcome the gap between the significant program impact

results of regional activities and our capacity to document the story of what has been
accomplished.

Global Operations Centrum reports from Bombay that troops return jubilant from first
Regional Consult setup trek with location and sponsorship tied down. In Brussels a
team is sent to the Berlin Regional Consult and in Chicago momentum builds for
consults as San Francisco and Caracas are underway. Community Youth Forum is the
format for Leadership Day program held at Hales Franciscan Boys High School in
Chicago. The whole student body participates. This was a unique event that was
planned and organized by student pressure and was the highlight of Hale's
Homecoming week. The key contradiction lies in the arena of building the ongoing
plans that backup holes that appear as troops are dispersed.

Global Management Centrum reports all North American Houses have completed
management module. US AID auditor visits Singapore Nexus. December OE report is
done on new report form in Brussels. Tax exemption status requires 4 years income tax
returns and renewal forms submitted in Delhi. Centrum sends out P. Penna and A.
Rakade to do two-day module in nine regional houses in Area Bombay. Receipt of
Nairobi checkbook and OE records for August-December signal expansion of care for
African continent. The key contradiction lies in the arena of creating a screen for
prioritizing the many events planned.




THE GLOBAL

QUARTER Il WEEK SEVEN
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_provide drinks and cups for the Symposium.

MADRID

RELIGIOUS HOUSE: MADRID

External: Development weekishighlighted byatwo-hour call
with the Swiss manager of an American multinational and
three companies who request second meetings to arrange for
funds. Trip to Valencia opens doors to ““barrios” around the
city and initiates a structural relationship with Ford through
their agreeing to publish an article in their magazine about
Encuentro Communitario.

Internal: Weekend PSU on Regional Consult puts House on
top of major arenas of preparation, aided by wisdom of
regional colleagues. Collegium on the Moors in Spain
provides added historical perspective.

Contradiction: Focussing in on the Regional Consult to
“Dream the Impossible Dream” relative to engagement.
(Wk. 5)

LONDON

RELIGIOUS HOUSE: LONDON

External: Focus of the week is writing the third draft of the
Volunteer Orientation Weekend. Invitations for Guest Night
are mailed and House hosts group leader interested in linking

"with an HDP village in India.

Internal: Hosting of Patterson relatives from Canada is not
only fun but motivating as a generous hostelry fee is added to
the sale of the little, old “Fiat” and staff meets week’s self-
support budget.

Contradiction: Transforming large wall calendar so it holds
both the tension of area and continental events and the
implementing steps. (Wk. 5)

RELIGIOUS HOUSE: GLASGOW :

External: Two Clasgow colleagues offer their homes as
outposts for the Metro Practicum. Edinburgh colleague sets up
Youth Forum for Practicum week. Coca-Cola agrees t

This is what is wrong in all that is done here under
the sun: that one and the same fate befalls every
man. The hearts of men are full of evil; madness fills
their hearts all through their lives, and after that they
go down to join the dead. But for a man who is
counted among the living there is still hope:
remember, a live dog is better than a dead lion.
True, the living know that they will die; but the dead
know nothing. There are no more rewards for them;
they are utterly forgotton.

Ecclesiastes 9: 3—6

Internal: Local colleague helps in furniture pick up as House
getsover 20 phone callsin reply to inkind goods ad in paper. Ed
is sent out to Volunteer Orientation Weekend in London.

Contradiction: Ensuring both program support and self-
support victory with limited financial options. (Wk. 4)

RELIGIOUS HOUSE: BRISTOL

External: Swansea Metro research week organizes metro and
project files, creates comprehensive framing chart and gives a
first-hand look at Swansea and the Burrough of Llui Valley.
Management Committee uses workshop methods to see their
way around the rock in the middle of the road — community
involvement. :

Internal: House PSU clarifies set, zone and project strategy for
February; Bill wins at TWC Bingo and also receives job offer.

Contradiction: Clarifying claims and resources in relation to
area mission. (Wk. 5)

PARIS

RELIGIOUS HOUSE: PARIS .

External: Three nurture lunches atthe House prove awinning
tactic: representatives from international development
organization, Peruvian journalist/professor and local banker
all say yes to Regional Consult Symposium. “Special Edition”
newsletter is sent, announcing the Consult. First pledge of the
year is received from Annual Appeal. The translator of the
inkind request letter donates pens, markers, paper and cakes.

Internal: Job offer is accepted with Business and Industry
Advisory Committee of O.E.C.D.

Contradiction: Stating the accomplishments without which
the Consult and House won't come to fruition. (Wk. 3)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Three band meeting reports in one week and the
Brussels House Guest Night with 14 people including seven
Vietnamese boat people creates liveliness. Regional team
hasts development guests for lunch and dinner atthe Institute.



Internal: House struggles with the function and contents of
roundtable and has great event. Brussels House car purchase
releases workable car to nexus.

Contradiction: Using space and time design adequately to
reflect missional focus and engagement need. (Wk. 5)

RELIGIOUS HOUSE: BRUSSELS

External: Everyone gets out “on the road” for permeation,
self-support, development and local program. All turn up
exciting possibilities, colleagues, program and money.

Internal: House rediscovers the excellence of the “Wayside
Inn"” dynamic in throwing a birthday party and also hosting
Paris House for an area check-signals.

Contradiction: Concretizing exciting possibilities before
team is dispersed on continental assignments. (Wk. 5)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Two great events happen in one weekend — a two-
day planning retreat for Ludwigshafen inner city church
council and an Evening at the Institute in Wittlich (Koblenz
Metro) for 22 people. New format newsletter is mailed and
meetings and appointments are held with Regional Consult
preparation emphasis. House sends four to participate in
Symposium of the Berlin Regional Consult.

Internal: Old plaster dust, new paint fumes and teams of
workmen take over the house as internal renovation becomes
a daily occurence.

Contradiction: Uniting the calling approach and corporate
brooding to enable confident breakthrough into new terrain
of Frankfurt structures. (Wk.5)

RELIGIOUS HOUSE: AMSTERDAM

External: The “Dutch Face” becomes more visible as three
local volunteers say yes to regular work with translation and
office work. Jan Joosten stops in to help build strategies for the
Regional Consult and stays till midnight talking about the
foundations of the ICA.

Internal: Three Vietnamese guests at roundtable enthrall staff
with tales of flight from their homeland three months ago. The
House is then invited to join the 150 other Vietnamese in
community here to celebrate the New Year Tet with food,
drink, fireworks and much dramatic mythology to welcome
the Year of the Chicken.

Contradiction: Moving into the future with too many
assumptions relative to participants, places and dates. (Wk. 6)

RELIGIOUS HOUSE: BERLIN

External: The Regional Consult occasions significant visits in
public, private, voluntary and local sectors and reveals
numerous opportunities for new style of programming.

Internal: The House visits the Berlin Museum to broaden
context and deepen understanding of city.

Contradiction: Discerning the learnings from the past five
years’ work to release the development of the movemental
order core. (Wk.3)

ROME

RELIGIOUS HOUSE: ROME

External: The House delivers brochures on two religious
order consultations to be held in Quarter 1V to 150 religious
order generalates. The “All Roads Lead to Rome” maneuvers
for an intensive framing push on government, church and
legal are thought through and launched. An invitation to a
Club of Rome luncheon results in many new English-speaking
contacts in business.

Internal: Brussels Nexus arrives in the form of Operations and
Development to enable the House to find a new facility and to
broaden movement contacts.

Contradiction: Solving the here and now problem of housing
for staging towards the longrange solution. (Wk. 4)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Staff receives request for"“set”” training. Circuit to
Oslo Region gains new contacts and possibility of permeation
next year. Flyer is completed for initial development for
Consult.

Internal: Staff sends Knutsen to Berlin Regional Consult; Lis
returns from Oslo and Ingrid from Switzerland.

Contradiction: Discerning the pillars of training for local
facilitators when our consensus and decision-making and
workshopping methods are urgently being requested. (Wk. 4)

CAIRO

RELIGIOUS HOUSE: GIZA

External: Dr. Shawky’s visit with Governor and Bayad site visit
by governor’s envoy culminate in active support of Regional
Consult. Minya University staff finalize invitations and
translate Symposium.

Internal: Bee Nabila Issack’s new governorate teaching job
opens new structured House relationship proposals.

Contradiction: Inviting necessary participants with Regional
Consult three weeks away. (Wk. 5)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Eleven people are sent from the AccraRegion to the
liede HDTS. The Avenorpeme Village Development Cluster
(AVDC: Ghana) reports the guilds are organised, land is
cleared for a clinic, six demonstration farm plots are set up,
stake gridding and baseline data are completed. The German
Embassy gives 150,000 cedis (US$55,000) for hospital
construction matched by 10,000 cedis raised locally.

Internal: Steve Hamje issent out to the ljede HDTS via Accra.

Contradiction: Guarding the tensional balance of intensive
and extensive strategies to release the self-sustained new
village movement across the area. (Wk. 3)

LAGOS
RELIGIOUS HOUSE: LAGOS
KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: As the opening day draws near, construction of
pillars on the second facility is completed and more attention
is directed to raising funds by having a twelve hour long PSU
on development. The ICA office locates in a new building.
Arrival of a new Toyota Landcruiser, which encountered an
elephant on the way, reduces transport problem.

Internal: Vernon and Applegate arrive fromm Bombay and
lowa respectively, and House does first HDTS roundtable
experiment which proves to be easy to understand.

Contradiction: Keeping community focus on opening of
school to enable the servant struggle by the community.
(Wk. 3)
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NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Thirteen dignitaries and 300 villagers hold the
closing celebration at the Eldume Consult; there are so many
people at the closing celebration in Nyakoora that they could
not all find trees to shade them; and the third consult in
Mugomoini is also a great happening. Ali these consults go on
in the midst of WAM (Women’s Advancement Modiile)
pedagogy. Cluster preparation for the second cluster of
villages, audit contract and preparation, and Advanced
Training Module preparation continue.

Internal: Staff sends order books to Brussels for first time and
holds it second evening training session with new house
members.

Contradiction: Neglecting unconsciously follow-through
models in the midst of many new thrusts. (Wk. 4)

RELIGIOUS HOUSE: KAWANGWARE

RELIGIOUS HOUSE: KAMWELENI

External: Preparation activity intensifies with the approach of
the second cluster consult to be held in second sub-location in
Muputi. Leaders preparation meeting with eight
representatives from each village indicates strong village
interest and great anticipation of launching a great new cluster
project.

Internal: Installation of inkinded window panes enables
control of house “air-conditioning and dust control” system.

Contradiction: Enabling the actuation of the firstcluster in the
midst of the flurry of preparation activities for the second
cluster consult. (Wk. 5)

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Sir James and Lady Peggy Lindsay arrive. Twenty
visits in Bombay alone releases eleven leading private sector
people to say yes to being on the International Exposition 1982
Committee. The long-awaited jeep arrives.

Internal: A dinner reception for the Lindsays at the nexus calls
forth a week-long renovation event — painted kitchen,
bathrooms and hall, new porch furniture and beautiful
curtains — gives our “lovely home” (Lady Lindsay’s words) a
great new look. Three sojourners from Britaii are key
renovators.

Contradiction: Releasing enough resources to equip ashrams
with basic housing materials and essentials tools and formats.
(Wk. 4)

RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Arrival of television set demonstrates government’s
ability to move quickly and opens up a new era of training with
programs on cattle raising and family planning. Hyderabad
circuit begins follow up work from Regional Consult.

Internal: First collegium of series on the nine continents
expands auxiliary’s context of the globe, and three-week
training plan for English and Telegu lessons is created.

Contradiction: Catalyzing the decision to take total
responsibility for creating village victories. (Wk. 3)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Circuit to Patna secures four Hindi CYFs for Week 8.
Visits by Sir James and Lady Peggy Lindsay lead to Rs 12 lakhs
working for MHDP Phase i, five requests to do HDPs, six LENS
secured and church authorization with local Archbishop and
Mother Theresa. First Guardians meeting of the year grounds
the team in the local frame.

Internal: House hosts the Lindsays and colleagues Mary
D’Souza, Stanley Gibson and John Patterson and participates
in a week of overwhelming engagement celebrated by two
days of discontinuity.

Contradiction: Using strategically the outcome of the
Lindsays’ visit to move beyond Regional Consult and
strengthen the movement base to focus on new directions.
(Wk. 5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Kuala Lumpur cross-centrum blitz raises funds to set
up Regional Consults. Twenty-five women from different
groups participate in GWF in K.L. on 25th January, 1981.

Internal: Hillary, Christopher and Mr. J. S. Dethe highlight
week of visitors in addition to great collegiums on Women'’s
PSU and “hope bevond hope”.

Contradiction: The vehicle for continuing dialogue over
central issues during radical dispersion. (Wk. 5)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Highlight of the week is a glorious GWF attended by
some of the finest women of the public, private and voluntary
sectors in uala Lumpur. Malay, Chinese and Indian women
are present. A training session with employees of Texas
Instruments proves again that the private sector is eager for
engagement.

Internal: Staff enjoys the visit of Eunice Shankland on area
trek and makes good use of her talents as a training construct
builder.

Contradiction: Keeping abreast of on-going program and
operation2l demands and using them to advantage on
countdown toward Regional Consult. (Wk. 4)

RELIGIOUS HOUSE: MEDAN

External: Cluster core decide to meet every month on the
14th to ensure responsible turnout. The Bupati (head of
district) is very pleased with sub-district demonstration plan
which includes a LENS for public servants. Last four Town
Meetings complete coverage of Tanjung Pura Sub-District.
Follow-up circuit to Tanjung Pura Sub-District villages that
have had assemblies reports most villages are implementing
their major proposal.

Internal: Significant brooding on helpful internal studies that
will enable the journey of all staff produces a plan to study
“Build, Brother, Build” by Martin L. King, “The Third Wave”
and the series of papers by Joe Mathews on “Taking Care of
Yourself”,

Contradiction: Overcoming the dependency of cluster
leadership on ICA staff. (Wk.3)

RELIGIOUS HOUSE: JAKARTA

External: Two House members participate in first LENS in
Aceh Providence at the university and two key LENS are set up
out of nine pre-set appointments. Typesetting for national
brochure is inkinded as the dome is placed on the village
mosque, almost complete after only five weeks of work.
Research continues for indonesian entitiy.

Internal: Highlights include a new parking space as rainy
season floods make road almost impassable, a Phase | pie-
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eating contest winner, a first pair of glasses and send out of
Eunice to Malaysia to teach GWF.

Contradiction: Using the Regional Consult to schedule
strategic use of time and troops. (Wk. 4)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Bontoa and Tangkuru preschool teachers travel with
staff for overnight stay in Sabanga, cluster village near the sea.
They train iwo new teachers and demonstrate preschool for 28
children. Bontoa Secretariat meets to make initial plans for
electricity and to present small capital (Rp 35,000) to each
Bontoa preschool teacher.

Internal: Collegium and reflection on Sabanga circuit points
to cruciality of health and sanitation solutions.

Contradiction: Pulling together all priorities into one focus.
(Wk. 4)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Hong Kong Development trek focuses on Regional
Consult. Nexus teams and Nam Wai succeed in two week push
for great Evening at the Institute with high level participation
from four sectors.

Internal: A week of whirling visits by Reems from Osaka, Miss
Choi from Korea, Robert Wong and Harold Hong from Hong
Kong Metro as well as visits by local community people focuses
house care on community and metro.

Contradiction: Deciding on structures, stories and contacts to
capitalize on reality of approaching Regional Consult, to
occasion a new engagement model for new colleagues.
(Wk. 5)

RELIGIOUS HOUSE: HONG KONG

External: Regional Consult maneuver victories include four
Symposium sponsors, place, date and meals secured, and 270
invitations mailed. New government district officer, in first visit
with auxiliary, pushes on future of Nam Wai Foundation.
Development week of 21 calls ends trek with 150% of monthly
bottomline deposited.

Internal: Refinancing of House self-support plus Wendy's
new job with the U. N. High Commission on Refugees gives
the House a fighting chance to make its self-support. Peter
Ballard learns to read five words.

Contradiction: Getting the Nam Wai Foundation board of
directors to see their role as service beyond a land
development corporation. (Wk.5)

RELIGIOUS HOUSE: KAOHSIUNG

External: Training and setup of home industry begins in
extension village with meeting of 30 people and training for
five women. For the second week English classes are held for
ten Hai Ou youth.

Internal: House broods on trends of the future at roundtable
and the implications for this geography and the movement.

Contradiction: Learning to turn fragile victories in home
industry development into stepping stones for future
expansion of comprehensive human development. (Wk.4)

RELIGIOUS HOUSE: TAIPEI

External: US$8,750 is deposited for January development
effort which involves participation of ICA staff from Hong
Kong Nexus, Hai Ou HDP and Taipei. Two hotels in Taipei
agree to sponsor business luncheons for ICA sponsors and
friends and long-standing Taipei colleague at Monsanto
donates printing expense of invitations for the luncheon on
February 19. Momentum continues to increase in
development efforts with the Chinese firms.

Internal: Collegiums focus on role of proposed Regional
Consult in light of the existing four-year plan for human
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development expansion in Taiwan, and six-month ICA income
and cash-flow projections for Taipei and Kaoshiung Regions
are completed.

Contradiction: Doing interviews with applicants for ICA staff
positions in such a way that the possibility of a vocational
decision is created. (Wk. 4)

RELIGIOUS HOUSE: MANILA

External: Audit preparation is completed in record time of
one week. Visits from professors of two coileges of the
University of Philippines arrange speaking engagements and
explore possibilities of field work in projects.

Internal: House hosts from Koh Du E Ri, Korea, the village
treasurer, chief and county officer; from Taipei, Linda Yang;
from Cebu, Vicki Aguirang; and from Chicago, Charles Hahn.

Contradiction: Designing local financial systems that flow
with the growth of the cash flow. (Wk. 4)

RELIGIOUS HOUSE: CEBU

External: Deputy Minister of Health from Manila visits
Sudtonggan Health Center and judges it to be the best
example of a primary health care center he has seen in the
Philippines. He asks Sudtonggan to host 36 Deputy Health
Ministers and their guests from ten S.E.A. nations.

Internal: Training School and staff residence is rewired and
electrified as Sudtonggan is connected to the national
electricity grid.

Contradiction: Discerning way to reveal the 24 Early Learning
Nutrition Centers on Mactan to the Ministers of Health and
their S.E.A. guests. (Wk. 4)

RELIGIOUS HOUSE: DAVAO

External: La Paz HDP holds community meeting to improve
the General Store. Davao City Health Office approves free
clinic days for all villages. Langub HDP has week of
celebrations, including preschool teacher wedding and
Mojon Fiesta.

Internal: New sojourner is welcomed from Carmem HDP;
House renovation continues with painting and new cooking
area creation.

Contradiction: Holding activities and preschool with heavy
rains, (Wk. 4)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Speech to the Japan Industrial Technology
Association on “The Human Factor in a Technological
Society” is both declaration and good LENS marketing.
Initial proposal is received for a 1000 person Town
Meeting in June.

Internal: Mr. Kobayashi, a farmer from Oyubari,issent
out for one month in the Bubun Human Development
Project after a ten-day visit to Tokyo House.

Contradiction: Pulling chestnuts out of the fire in the
next six months without getting badly burned. (Wk. 4)

RELIGIOUS HOUSE: SEOUL

External: The Global Language Schoolisa great success
with nine participants, resulting in new prospects of
sojourners, funds, and friends, as well as giving Korean
staff participants a boost in English skills. Thirty Town
Meetings are set up in Chang Chung Bung Do
(province). Korea Development Bank requests ICA
assistance in setting up two-month live-in English
language school.

Internal: Two new sojourners, both fiancees of ICA
staff members, join the House. House attends wedding
of interns, Miss Cho and Mr. Song, and also celebrates 3
birthdays.

i e SR o Pl e V1 5 S 8 e



T ——

;

o g

Contradiction: Tending to all the mechanics to enable
Town Meeting happening. (Wk. 3)

RELIGIOUS HOUSE: KUH DUERI -

RELIGIOUS HOUSE: FUKUOKA

External: LENS calling blitz of 12 companiesin Fukuoka
nets two registrations for February LENS. GLS
recruitment is started as brochure is completed. Kita
Kyushu advisors meeting Week 5 is scheduled and
location set at Nishi Niha Industrial Club.

Internal: Collegiums outline five-point plan for
strongholds, focus and image of six months and
volunteer engagement. House says initial Yes to new
house and celebrates Idia’s fourth birthday.

Contradiction: Planning to do it well and doing it well.
(Wk. 4)

RELIGIOUS HOUSE: OSAKA

External: Town Meeting is scheduled for Tokushima
Prefecture leaders to deal with the problems of youth;
this pilot Town Meeting will be followed by others set
up by the leaders across the prefecture. LENS
recruitment continues. Friday Night at the Institute
continues to be a major event of the week — 18around
the table including four new faces.

Internal: Becky Boon joins Fukuoka House for a
weekend of Global Language School and Mark and
Ruth Reames return from Indonesia making House
Church a great reunion.

Contradiction: Concentrating energy so that all
scheduled events come off in fine style. (Wk.5)

RELIGIOUS HOUSE: SAPPORO

External: First week of concentrated Sapporo LENS
appointment making and visits is completed with two firm
commitments to attend. Chabrer of Commerce in Yubari
commits $1000 and assumes role of prlmary coordinator of the
first community LENS in Japan.

Internal: House enjoys Sunday dinner in the home of a
colleague, and self-support gets a big boost with Don
Hinkelman beginning five new English classes this week.

Cantradiction: Structuring rationally the appomtmenl-
making system in two languages. (Wk. 4)

SYDNEY
RELIGIOUS HOUSE : SYDNEY

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Holiday program events include picnics at
the river with 50 children doing painting and other
creative events led by commumty adults. Young adults
come for tea and hear * Mrlagm s Beanfield War”, Leso
cooks johnny cakes for visitors’ lunch.

Internal: House becomes wayside inn (while one-half
of auxiliary is assigned out) with two New Zealanders
arriving in time for moonlight swim in river to cool off
and Canberra Trio stay for three days during continuous
40°C plus temperatures.

Contradiction: Standing firm in the midst of
community’s indifference to responsibility. (Wk.4)
RELIGIOUS HOUSE: PERTH

RELIGIOUS HOUSE: ADELAIDE

RELIGIOUS HOUSE: MELBOURNE

External: Melbourne Region dialogues with the area
in planning for the next six months at Sydney Area
Council in Adelaide.

Internal: Staff works with two regional colleagues on a
future vision for the Melbourne Metro in the “People,
Action, Spirit, Symbol” (PASS) Workshop, part of the
Summer ‘81 Research Assembly.

Contradiction: Eliciting from the regional team the
decision to assume responsibility for the quarter’s work
and focus. (Wk. 5)

RELIGIOUS HOUSE: BRISBANE

External: Summer program finishes with Order
Council. Bishops begin trek from Adelaide. Initial
planning is done and yeses come in for Guardian’s
Lunch, Week 7.

Internal: West End colleague asks all “the right
questions” first time as guide, bringing off a great
roundtable dialogue.

Contradiction: Organizing Day Il's in order to deal
effectively with the external mission. (Wk. 5)

SUVA

RELIGIOUS HOUSE: APIA

External: In preparation for Regional Consult, master
index cards are created for Apia Region with contact
records since 1970. Human Development Symposium
preparation is initiated by colleagues’ design of five-
evening format, inkinding Aggie Grey's facility and the
Minister of Education will be guest speaker. Regional
Consult brochure is drafted with exciting five-evening
format. Metro gears up for Samoan style Regional
Consult.

Internal; House sends Interchange letter and finishes
UPDATE mailing; and a fine roundtable turns the
mundane into spirit.

Contradiction: Moving into the future with
confidence without visas. (Wk. 6)

RELIGIOUS HOUSE: AUCKLAND

External: Wellington Metro trek reveals that many
acquaintances are willing to help in framing and doing
Regional Consult. First Board of Directors meeting is
held after holiday. The team goes to Auckland and visits
the National Council of Churches and the social work
commission of the Roman Catholic Church.

Internal : Backyard cookout with the president of The
Board opens new doors for development. House sends
out Linda Logan to Chicago Nexus.

Contradiction: Discerning the regional dynamic in the
midst of a small nation of 3.3 million people to bring off
the Regional Consult. (Wk.5)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Accelerated activity by regional colleagues is
indicated by Regional Recruitment Team, Regional Practics
Team meeting and waiting lines for phone access.

Internal: Youth Trek occasions new look at the future by
Phase | and results in another look at the past by Phases 11, 11|
and IV.

Co ntradiction: Finding the structure that will maintain
chastity in the week’s task, effectively use troops and enable
information access while maintaining the momentum. (Wk. 5)

RELIGIOUS HOUSE: SEATTLE

External: Regional team moves ahead with funding, holds
development workshop, makes calls and sends one to Los
Angeles for area development PSU.
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internal: “Yes” from Capitol Hill United Methodist leads to
tour of new house and neighborhood and timeline for work
days, moving and celebration of new location.

Contradiction: Seeing away of revising the circuitschedule to
accomodate move to new facility and doing necessary
renovations. (Wk. 3)

RELIGIOUS HOUSE: LOS ANGELES

External: Symposium visits with upfront context of hope call
forth many new colleagues. Roundtable format with depth
news conversation sparks powerful symposium conversation.
Major development proposals are written; $9,000 is
committed and 35 corporations are researched.

Internal: Elvie Languido is assigned to region in time for
powerful Week Il and celebrations; key collegium broke loose
new depth in Symposium interview style and questions.

Contradiction: Clarifying the vision on what the Los Angeles
Region is calling the ICA, El and O:E to do. (Wk.5)

RELIGIOUS HOUSE: RICHGROVE

External: The Richgrove Training School is launched with art
form method session on Saturday. The following Monday, the
first of six Monday evenings, 23 participate in chartirg the
community’s current sewer study proposal. Funding rc juest
for community stadium goes before County Board of
Supervisors with encouraging nods.

Internal: House Church guests double the number around
the table.

Contradiction: Giving adequate form to multiple community
thrusts. (Wk. 5)

RELIGIOUS HOUSE: PHOENIX

External: Arizona State University College of Education signs
on as first Regional Consult co-sponsor and opens the
Maricopa Room in Memorial Union as “no-charge” facility.
Third Wednesday morning pre-Regional Consult breakfast at
the House excites Valley leadership with revised conversation
construct. Proposal for training in “community entry” is
submitted to VISTA. Phoenix Guardians meet and plan pre-
Regional Consult meetings in Yuma, Casa Grande, Globe and
Flagstaff.

Internal: House has first encounter with group of self-
conscious ‘“Aquarian conspirators” planning Human Unity
Conference and spends Friday morning collegium looking at
the Daily Ritual experiment.

Contradiction: Enlarging team’s scope on Regional Consult
preparation to include the local, the local. (Wk.6)

RELIGIOUS HOUSE: PISINEMO

External: Girls Club begins meeting three times per week.
Farm Guild fertilizes and tills seven family gardens. Elderly
group from another district takes a tour of Pisinemo projects.

‘Internal: Local VISTA volunteers plan objectives for next year

and all decide to re-enroll.

Contradiction: Turning the new edge of community hopes
and dreams into implementable programs. (Wk.5)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: The regional team celebrates the completion of a
week of victory in Regional Consult preparation that includes
printing 2,000 fine brochures, mailing 200 formal invitations to
the Symposium, sending development letters to 40 targeted
corporations and circuiting to Grand Junction, where the team
stayed with the mayor.

Internal: The staff’s sense of space, internal and external, is
expanded as it holds two global collegiums —the Global Band
Meetings reports and GRA '81 prep, celebratesthree birth days

and decides on weekly forays to Boulder to hear a series of
lectures on evolution and religion, the centennial celebration
of Teilhard de Chardin.

Contradiction: Trying to convince ourselves that the
contradiction is NOT the lack of time and troops! (Wk.6)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Week of framing activity lays groundwork for
LENS, Advisory Board addition and RVI, plus requests
for consultations with three churches.

Internal: Task force planning event signals contextual
re-education, spirit remotivation and structural
reformulation.

Contradiction: Seeing through to the keystone. (Wk. 5)
RELIGIOUS HOUSE: ANCHORAGE

RELIGIOVUS HOUSE: VANCOUVER

External: Momentum toward Regional Consult
accelerates as date is set for late May. Two quarter
maneuvers and timeline are built. Week 6 circuit is set
for Kelowna Metro.

Internal: Amidst intense planning and the welcome
visit of Bruce Williams for the Management Module,
Elizabeth nets massive haul of inkind meat, vegetables,
tea, coffee, and biscuits, amounting to around $200.

Contradiction: Discerning the key no-return actions
which will initiate the Regional Consult. (Wk.5)

RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: Development highlights week with inhand
total of $1,130 — 200% of this month’s bottomline.
Circuit to Brandon Metro re-establishes old
relationships and opens new program possibilities. New
wall decor and working charts claim promise for
continuing support across the region.

Internal: Clare Bonnell embodies the global presence
in an informal Tuesday evening global report over beer
and chocolates.

Contradiction: Coping with ungrounded account-
ability structures in presence of ambiguity of unfinished
quarter timeline. (Wk. 5)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Special Issues Forum on “Inhalant Abuse” is
held with 30 residents from the East End of Houston —
slogan chosen: “Don’t Stain Your Brain”. Follow-up is
scheduled to form task forces and decide on
implementation. Seventy residents of Manvel, Texas,
hold Community Forum. A new freeway is about to be
finished, linking them to Houston; and they anticipate
population increase from 3,000 to 30,000 in four years.

Internal: Major events of this key week include cluster
participation in the Special Issues Forum and the
Manvel Town Meeting, and the first roundtable of the
quarter which is a great event with study of Toffler’s
Third Wave and solitary sodality. Claire Clements flies
to New Jersey to participate in national finals of dance
scholarship competition.

Contradiction: Creating exemplary House style with
new decor and space revitalization when we are
planning to move as soon as possible. (Wk. 5)
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RELIGIOUS HOUSE: ASHERTON

External: Presentation of CEM documents and
announcement of transition plans release community
motivity. Visits for Regional Consult sponsorship reveal
strong frame and deep interest. Session training VISTA
supervisors in workshop methods impacts supervisors
as well as state and regional ACTION staff, which results
in ICA staff receiving a request for a consultation three
days later. Asherton sewer system loan papers are
signed climaxing a six-year effort.

Internal: Harvest from backyard garden fills the freezer
with fresh vegetables, and collegium on Regional
Consult reveals new images of Consult and regional
impact.

Contradiction: Establishing community structures to
undergird programs. (Wk.5)

RELIGIOUS HOUSE: DALLAS
RELIGIOUS HOUSE: INDIAHOMA

RELIGIOUS HOUSE: MEMPHIS

External: Metro actuation isin full swing as teams take off with
proposal brief and fact sheet on MID-SOUTH
DIALOGUE: The '80s in hand, hot off the newly acquired
Memphis House press. Thirty-four appointments are set for
next two weeks across the region. Sarone Kennedy drops by
daily to be on a calling team.

Internal: Unexpected reimbursement for volunteer travel
costs with state agency arrives in the mail.

Contradiction: Discerning and daring to ask questions that
enable volunteers and colleagues to participate in the mission.
(Wk. 5)

RELIGIOUS HOUSE: NEW ORLEANS

External: Regional Consult, “DIALOGUE 81", is announced
with the initial mailing going out. Color brochure/poster
ready for print names Moon Landrieu as the keynote speaker.
The regional women are gearing up for a night in New
Orleans.

Internal: Phase | House enablement team tales the batonand
steps in front with EG gourmet cooking, high <coring report
cards and a winning soccer season.

Contradiction: Appropriating a grand adventurous journey
while discovering options for living the fulfilled and engaged
life. (Wk.7)

RELIGIOUS HOUSE: ATLANTA

External: Fear and fascination of the Regional Consult sets in
as regional colleagues practice interviewing each other and lay
out detailed timeline, covering all fronts, for the Consult.

Internal: The House is full again for “Ur Celebration” where
all six urs are represented with food, dress, decor, traditions
and songs.

Contradiction: Keeping the “see-saw’’ moving up and down.
(Wk. 6)

RELIGIOUS HOUSE: MIAMI

External : Site visit to Pace HDP last year by Rev. McGee nets a
demonstration Town Meeting with local neighborhood
group. He is planning to attend the GRA this summer because
of what he saw in Pace.

Internal: Reorganizing contents of 12 file drawers holds
promise of easily accessible data in near future. Sushila Joshi
spends the week in hospital as patient instead of nurse.

Contradiction: Putting immediate concerns on a scale of
priorities and building the weekly plan which allows fewer
troops to do more. (Wk. 6)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: A CYFisheld at Hale Franciscan High School (a black
school on the South side of Chicago). All 400 students and all
faculty participate; the principal describes the forumas one of
the most important events for the school in the past 14 years.
The Second Annual Youth Presidium on the North American
continent begins with 75 present.

Internal: The first, second and third graders took a three-day
trip to Springfield, Illinois to visit numerous historical sites.
They spent two nights in inkinded rooms at the Holiday Inn.
The House participated in several Valentine’s parties and the
one-day fast.

Contradiction: Anticipating the intensification of demands
blocks images of focusing priorities, configuring troops,
developing motivating methods and phasing tasks to allow
concrete victories while dealing with all demands. (Wk.7)

RELIGIOUS HOUSE: CHICAGO
External: Regional team interviews now total 632 persons
interviewed in all 36 polises of Chicago Region.

Internal: “‘I Am Special” night is held for EG; Jonathan Troxel
and Tad Mueller receive T-shirts and give six-point plans on
how they will improve their school performance.

Contradiction: Turning warm bodies into cold cash for the
Symposium. (Wk. 6)

RELIGIOUS HOUSE: ICANSAS CITY

External: Kansas City goes on-line to Pittsburgh, giving team
access to the ICA data base. Regional team meets in Lorimor
sharing various program development breakthroughs,
including a format for Church World Missions Day and a new
form for Youth Forum. LENS is held this week in Omaha for
InterNorth. Lincoln Regional team members plan to meet
regularly for House Church.

Internal: With dust flying and piles of trash mounting, the
youth spend Saturday earning funds for the upcoming Youth
Presidium; in addition, Saturday evening candlelightdinner is
becoming a house trend for closing the week on a relaxing,
celebrative note.

Contradiction: Directing energies toward external mission
rather than immediate internal care considerations. (Wk. 5)

RELIGIOUS HHOUSE: LORIMOR

RELIGIOUS HOUSE: LORIMOR

External: The first corporation LENS in the region, held at
Inter North in Omaha, is well received. State of lowa
Department of Health accepts LENS proposal. Lincoln Metro
focuses on methods training and signals beginning of metro
team responsibility.

Internal: November and December finance forms are
completed and submitted.

Contradiction: Clarifying the rest of the quarter’s tactics and
the specific six-month objectives. (Wk. 6)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The second all-day session on Structural Permeation
yields the first draft of a permeation mandate and the
beginning of a timeline for indepth research. An all-out effort
to market programs to service organizations and voluntary
sector concerns has yielded a surprising openness in
educational structures and one demonstration PSU is already
scheduled with St. Paul’s Central High School. MnDOT
requests and receives a proposal for eight PSUs and a LENS
with a pilot district, to involve maintenance crews and
supervisors in problem-solving and to train them in PSU
methods.
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Internal: Regional team is enticed into going to the opera
where Tosca is brilliantly supported by a choir in which Dr.
Lewis Pierce is a first row participant.

Contradiction: Stimulating the interchange across
permeation labs which is crucial to a priority which is late in
coming to the forefront. (Wk. 6)

RELIGIOUS HOUSE: ST. LOUIS

External: The week begins with facility hunt. Three locations
are nailed down — RS-l in St. Louis, CS-111A in Springfield and
the Regional Symposium at Washington University. Regional
team does presentation in Muscatine, lowa, at the church that
has adopted Male HDP.

Internal: The week is filled with everyone working on self-
support (temporary and full-time) and it is celebrated with 20
people at House Church.

Contradiction: Creating the images that generate momentum
to sustain the day-to-day effort until June. (Wk.6)

RELIGIOUS HOUSE: DETROIT

External: Week’s circuit impacts regional team with 15 at
Hillsdale Metro roundtable. The exciting story of Tecumseh
Cities Town Meeting follow through includes a summer youth
program, an elders’ center and housing, a new civic
auditorium to be dedicated debt free on February 15, and
plans for an indoor swimming pool to be constructed in 1981
— all part of the Town Meeting proposals.

Internal: Office gets new look with Regional Consult contact
and circuit decor, recycled printing room storage and
worktable, and gift of a four-drawer file cabinet.

Contradiction: Taking aim on every target in its turn to make
sure every shot counts. (Wk. 5)

RELIGIOUS HOUSE: CLEVELAND

External: Profound Humanness Seminar in Columbus, Ohio,
attended by 23 regional colleagues, provides opportunity for
helpful reflection on commitment to life of service. Seminar
marks first time this program is offered at regional level and is
preview of a new course on profound commitment.

Internal: Roundtable “muse” on Left Hand of Darkness”
enables grounding of the dialogue necessary for prophecy.

Contradiction: Turning the corner from comprehensive
planning to practical action. (Wk. 6)

RELIGIOUS HOUSE: INDIANAPOLIS

_ External: Metro Council, with 24 adults and 10 Emerging

Ceneration participating, results in six maneuvers to
implement regional priorities discerned during the Regional
Consult.

Internal: Youth Cluster isinvited out to high school teacher’s
home for dinner in appreciation for cluster’s contribution to
classroom community.

Contradiction: Keeping our working and symbolic decor up
to date and life giving. (Wk.3)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Regional meeting concerning the Regional Consult
reports 7,700 Regional Consult brochures printed, 1,700
mailed, and 58 interviews held to date. Twenty-two paid
registrations are in hand with seven weeks to go.

Internal: Doug Allan visits on Management Module,
impacting House timeline.

Contradiction: Getting key people to sign on the dotted line.
(Wk. 5)

RELIGIOUS HOUSE: PITTSBURGH

External: Hostage return impacts roundtable at Armours’.
Alan Crain spreads his enthusiasm for Maliwada and shares the
impactof the Maliwada House prior on his life with the circuit
team. Inkind victories of offset plates for CEM document and
Gestafax stencils for Regional Consult are received. Annual
Appeal report and thank-yous are sent to regional donors.

Internal: House appreciates helpful images provided by
Training Post Collegium | on formation.

Contradiction: Ensuring maximum regional team partic-
ipation in Regional Consult planning PSU as eight-week
countdown has all forces on board. (Wk. 4)

RELIGIOUS HOUSE: WIDEN

External: Community holds fine workday to create
gameroom in the back of the Grill Building. Regional
Consult Planning PSU draws five colleagues from three
metros and all House personnel (who live in three
different metros) to launch a fine Regional Consult
event. Beckley circuit nets first two Regional Consult
registrations.

Internal: New maps arrive for new regional decor and
management trek yields workable three faceted system.

Contradiction: Releasing bold imaginations now so
that bold programs occur in spring. (Wk. 6)

RELIGIOUS HOUSE: ROHESTER

External: Regional Consult PSU decisions, maneuvers
and timeline break loose week of actuation as Regional
Consult brochures arrive from New York, Chicago and
San Francisco. Albany and Binghamton Metros begin
framing tactics. Development Centrum team arrives to
help in the creation of funding plan and first
appointments.

Internal: Regional Consult PSU provides occasion for
third regional team meeting for the month — three
strong metros represented — and for keeping all
expenses (except postage) to a minimum while
maintaining full missional effectivity.

Contradiction: Creating the pennant which rallies the
troops to the battlefront! (Wk. 5)

RELIGIOUS HOUSE: PHILADELPHIA

External: Week Il program tracking sensitizes Scranton
circuit to the implementaries necessary for movement
formation and illuminates marketing strategies for CYF.

Internal: House experiences an exciting breakthrough
as Management Trek dispels unclarity surrounding
finances and reveals the profound care foundational to
the systems.

Contradiction: Caring for local cores in the Area signs
so that they can support regional development. (Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Jeremy Rifkin, author of Entropy, keeps staff
and an invited audience entranced with his assaults on
many of their assumptions about ““the way it is”, as he
shares himself at an evening benefit for the Ivy City
community.

Internal: Staff asssists Mike Vosler in symbolizing the
transition into his third great lifetime with a surprise
birthday party.

Contradiction: Symbolizing and coordinating the
emerging consensus through inclusive implementation
teams in lvy City. (Wk.5)

RELIGIOUS HOUSE: BOSTON
External: The Conacaste Connection is busy as John
does presentation at Rollins College in Orlando on his
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way back from Depauw’s second trip to Conacaste.
Regional minister of Disciples of Christ in Arizona calls
and wants to visit Conacaste, and Roy Chamberlain’s
church in Brookline sees slides and begins to work on
HDP participation. Update and RS-1 brochures are sent
to 160 families. Cadre at Northfield-Mt. Hermon School
meets to plan their next strategic moves including
carload to RS-1 and team to HDP for spring vacation.

Internal: Money is the theme with management trek
{Doug Allan) and extra jobs painting an apartment and
doing warehouse inventory in an uphill fight to whip
self-support.

Contradiction: Articulating a winning self-support
scheme. (Wk.5)

RELIGIOUS HOUSE: STARKS

External: One inkinded tractor scoop of sand almost
squashes inkinded pickup truck before delivery to old
cornshop as part of foundation for new chimney.
Colleagues from three state agencies initiate regular
guild meeting. Appointments are set for exploring CYF
proposal.

Internal: Arrival of two youth, Joni Fleischman and
Janet Molzan from Indianapolis, is occasion for tour of
Starks, slides and an evening celebration.

Contradiction: Turning shifting sands into cement.
(Wk. 5)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Quebec circuit opens three new networks —
Carrefour Tiers Monde, Institut Technologique
Agricole, and Pastorale Sociale. One-day training event
for the regional executive of the Cercle des Fermieres,a
70,000 plus Quebec Women’s organization, is set for
March 11. Webster Foundation gives $5000.

Internal: Marnie Ellis, new colleague from Business
and Professional Women’s Club, brings complete meal
to roundtable, attended by 11 people from six nations,
two of whom attend for first time. Marguerite Fisher’s
parents visit from Saskatchewan,

Contradiction: Clarifying directions in midst of the
explosion of possibilities. (Wk.5)

RELIGIOUS HOUSE: TORONTO

External: A fine visit is held with the Secretary of Board
of Trade. Week Il circuits teams, including entire staff,
break loose phased image relative to building cores and
recruit the Symposium at the same time. Total wall
decor of quarter plan continually rehearses the
promise.

Internal: A colleague who continually shows up
enlivens House and holds promise for regional
leadership.

Contradiction: Building media strategy to care for
advocacy while expanding public profile across region.
(Wk. 4)

RELIGIOUS HOUSE: OTTAWA

RELIGIOUS HOUSE: OTTAWA

External: NVO Conference participation connects
with largest network of volunteer groups in the nation
and opens up development, framing and program
opportunities. An adhoc group concerned with getting
Constitutional issues to the grass roots level holds a
breakfast meeting.

Internal: Yosts 35th wedding Anniversary, with a fine
dinner at one of the historic landmarks of Ottawa,
provides an opportunity for everyone to participate in
the honoring of family and covenantal relationships.

Contradiction: Seeing the whole picture of the
Regional Consult. (Wk.5)

RELIGIOUS HOUSE: HALIFAX

External: House “‘pressure cooker” stewing session on
Monday results in successful framing. Development
calls on Wednesday with mammoth lead refinery and
coop federation result in Regional Consult being
sponsored and funded, three months of circuits paid for
and self-support covered for five months.
Development mailing goes out to 100 companies.

Internal: Lormne core meets to make critical review of
Regional Consult proposal and gives authorization to
proceed. Novel snowshoes and sees first hockey game.

Contradiction: Putting the breakthroughs of this week
onto a quarter schedule that releases staff practically
week by week. (Wk. 4)

MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Industries come alive as 800 electrical outlets
are produced in one week and wicker handicraft
catalogue is prepared. Garro visits wicker Wonderland
owner and receives initial contract agreement. House
team leads workshop on indicative planning method
and shows global film at National Housing Trust
Training Seminar. Co-op Farm Workday builds shed for
storing fertilizer and does road work.

Internal: Larry Ward is sent out to Caracas for
Continental development strike force assignment.

Contradiction: Planning in such a way that urgency of
long-range issues is revealed and dealt with. (Wk.4)

LIMA

RELIGIOUS HOUSE: LIMA

External: Agreement with Government Planning
Agency for financing work on the road and the canal
system is finalized in a meeting between officials and
residents of Azpitia.

Internal: Fifteen guests, including Raphael Davila and
members of the Lima cadre and the Lima Women's
Course, converge in Azpitia to visit, plan the methods
course, project the training school and celebrate the
spirit of it all.

Contradiction: Orchestrating the energies of scattered
troops to meet the demands of an expanding task.
(Wk. 4)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: The Barlovento Human Development Team
meets with full representation from three villages for
the first time in Juan Diaz after week of visiting villages
for committment from eight villages to representation
at the Human Development Conference. (Regional
Consult) Setup for the Consult gains momentum with
housing in six metros, brochures out to all four sectors.
Annual Apeal begins in Area Caracas.

Internal: Global Development Team arrives; Toyota
mechanic and cat veterinary services are inkinded.
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Contradiction: Focusing Regional Consultrecruitment
with strategic coverage of the four sectors. (Wk. 4)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Channel 13 TV (the station that does Chile’s
Telethon for handicapped children) spends all day
Wednesday filming feature program of Sol de
Septiembre. Film crew is so impacted by singing of
Ninos del Sol that they burst into applause. Village
participates in preparation and eventful day with great

pride, dignity and spirit.

Internal: Now that the auxiliaryisallunderone roof for
first time in Sol’s history, it works on space and time
designs which will release its spirit and energies to
engage in the expanding external tasks.

Contradiction: Moving into unknown future wisely
and with confidence. (Wk. 3)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Three community Forums are setup on
succeeding days. Bananeiras storekeeper decides to be
distributor for medicines in community. Rio
businessman commits himself to paying expenses for
forums in Recife.

Internal: Roundtable begins with fanfare and great
delight in construct; House does Forum training
refining and polishing construct.

Contradiction: Keeping up withmaneuvers forquarter
in doing all details overagainst “winning”’ them. (Wk. 4)
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THE GLOBAL ORDER CENTRUM REPORT

QUARTER 1il WEEK SEVEN

GLOBAL
DEVELOPMENT
CENTRUM

BRUSSELS
BOMBAY
SINGAPORE

HONG KONG

CHICAGO

Global Development Centrum reports that development totals in the Philippines and
Hong Kong result in a record-breaking four weeks; while in Europe, Belgium circuiting
releases promise of high-level introductions to break loose individual donors. A
$250,000 proposal is submitted to Kiesge Foundation for ITC Renovation over the
signiture of Don Mof‘et, Vice President of ICA Board, U.S. In Area Houston thereis a
shower of blessings via long-range targeting and consistent care-filled nurture.
Breakthroughs include newfound individual donor support in Europe and the fact that
Regional Consult interviews are opening new doors to a broad constituency of
potential support. The key contradiction lies in the arena of generating and maintaining
the momentum of gifts from traditional sources in light of economic uncertainty in
Europe, unidentified leverage points in Asia and North America and the need to pre-
sell new programs before the philanthropic community is ready to support them.
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GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports that Brussels calls all eleven houses in 24 hours on
Fortnight recruitment, Regional Consults, Guardians and Interchange. Hong Kong
writes “New Essentialism” talking paper. Chicago launches the six Edge PSUs in Area
Montreal, sends out ritual experiment packet and works with Phase | on Youth
Revolution PSU. Brussels learns that having a Regional Casult transforms a house’s
mission from scattered activity to a crisply prioritized regional thrust while Chicago
breaks through on new methodology on the Youth Revolution PSU. The key
contradiction lies in the arena of tarbabies — like the Fortnight, IMAGE, roundtable,
materials and July '81 balloons — making the grasping other arenas very sticky.

Global Operations Centrum reports that a LENS graduate from the Philippines accepts
position in Hong Kong and sets up LENS the first week on the job. The Youth Presidium
is a powerful event at Chicago Nexus with 60 youth from across North America
attending. Academy recruitment network is in full operation as new Regional Consult
newsletter is prepared. Practical tactics for setting up Regional Consults are being
shared from region to region. The key contradiction liesin the arena of maintaining the
extensive and intensive thrust.

Global Management Centrum reports the victory in Hong Kong of getting the O:Eand
ICA reports done in one week without aid of computer which is in for repairs.
November ICA and December O:E reports are completed. Chicago reports an exciting
week with the Computer PSU completed, all steam traps functioning and the Print Shop
providing “sparkle” for the Youth Presidium with enlarged photographs for decor and
printed materials. The United Kingdom Annual Board Meeting alters the trust deed to
reflect our current public image and future necessary posture. The key contradiction
lies in the arena of dealing with “extraordinary” expenses when “extraordinary”
income is not on the immediate horizon in such a way that resources (task, time, and
troops) are released to win.
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THE GLOBAL ORDER REPORT

QUARTER Il WEEK EIGHT

FEBRUARY 16—22, 1981

MADRID

RELIGIOUS HOUSE: MADRID )

External: Youth Forum in Jaraiz and Encuentro Comunitario
in Trujillo show many possibilities for Extremadura Region.
Site is confirmed for Regional Assembly. Record number of
letters are sent out to colleagues.

Internal: Jaime Vergara passes by on way from Africa to
. Chicago.

Contradiction: Keeping “in the chute” for the Regional
Consult. (Wk.5)

LONDON

RELIGIOUS HOUSE: LONDON

External: ICA Charitable Trust Board Meeting is held in the
London House. It receives reports of Regional Consults and
the Volunteer Service Program, accepts Sir James Lindsay as
new Board Member and amends Constitution of the Trust to
enable ICA to be internationally represented on the Board
without specifying the particular office/nation. Two grads
from the January Volunteer Orientation Weekend write tosay
they are ready to work with ICA.

Internal: House hosts seven guests for an Evening at the
Institute and welcomes John Patterson back after five weeks of
fabulous breakopen trekking in India with Sir James and Lady
Peggy Lindsay.

Contradiction: Experiencing the fullness of demands and
opportunities as exhilarating yet longing for that “pause” to
ensure the gpersy to go all the way. (Wk.6)

RELIGIOUS HOUSE: GLASGOW

External: Symposium mailing produces nuinerous responses,
the key one being the General Secretary of the YMCA Glasgow
who asks to become a member of ICA and offersthe free use of
his central Glasgow facility (at anytime) plus program activity in
seven deprived areas of Glasgow.

For the Lord God does nothing without giving to his
servants the prophets’ knowledge of his plans.

The lion has roared; who is not terrified?

The Lord God has spoken; who will not prophesy?

Amos 3: 7-8

Internal: The entire House is invited to dinner at next-door
neighbors (an American-Scot couple) with turkey and a long
discussion on various subjects.

Contradiction: Stating ICA objective in a way that expands
local care. (Wk. 6)

RELIGIOUS HOUSE: BRISTOL
External: Global film showing to Newport Ladies’ Guild
creates additional opening for second showing to youth group

-plus visit to Tai'rgwaith in the spring. District social worker

visits to discuss district youth summer program. Two guest
nights with six guests update village neighbors and local school
teachers on the project and our work.

Internal: Hunter and Hickey families secure new visas with
permission to stay in the U.K. until December 31, 1981,
working for the ICA.

Contradiction: Premature eschatology causes “Chicken
Little” syndrome. (Wk. 6)

PARIS
RELIGIOUS HOUSE: PARIS

RELIGIOUS HOUSE: BRUSSELS NEXI'S
External: John Patterson arrives for one-half day report on
India trek with Sir James and Lady Peggy Lindsay.

Internal: Guest night is held for neighborhood people and
the Emerging Generation’s teachers where showing the
French version of the global film is a great event, evoking
images of local Town Meeting possibilities.

Contradiction: Developing new forms of catalyzation if nexus
is indeed the formation catalyzer. (Wk.7)

RELIGIOUS HOUSE: BRUSSELS

External: The permeation of women’s groups in Brussels
continues and of N.G.O.s with completion of a conference
report and up-to-date correspondence.




T

VI3 FYN A2,V Y AN LA £, e od T4 s gk ke o A e Wbt A et 24 g d im0 02 b

Noaw.

:
;
1
<
¢
7
:
3
>
+
4
j
q
F)
3
!
]
z
H
2
N
’
3
¢
3
3
M
H
t
/
1

4

r—.

* Internal: Hosting guests from neighborhood (St. Gilles) in

French Immersion evening, Ho use uses learning French as
occasion to renew old contacts.

Contradiction: Finding the symbolic glue asHouse goes offin
three different directions. (Wk. 7)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: House participates in Berlin Symposium then
returns to host a core meeting of 10 on the Frankfurt Regional
Consult which produces many leads for framing workshop.

Internal: Remaneuvering for the Regional Consult in the
midst of swirling dust from House renovation.

Contradiction: Maintaining comprehensive generalship
while being frontline troops. (Wk. 6)

RELIGIOUS HOUSE: AMSTERDAM

External: Visit with President of the Board of Directors
delivers two new translators, possible inkind printing of wall
size social process triangles and a 50 gelder permonth pledge.
Volunteers continue to show up at the house weekly with
offers to help. The House is invited to participate in
neighborhood Wijk (district) action group.

Internal: Both global and local tensions are held with
collegiums and PSUs on GRA preparation and Consult/circuit
rationales and plans.

Contradiction: Competing in the local employment market
for self-support with little knowledge of the local language,
procedures or local news. (Wk.7)

RELIGIOUS HOUSE: BERLIN
External: The first Regional Consult in Europe after the pilotis
completed with 50 people at the Symposium conducted in
German. Nine additional continental staff are trained and the
English document is printed.

Internal: The staff experiences profound appreciation for its
colleagues as they share in this Regional Consult.

Contradiction: Discerning the concrete actions that move the
region from a comprehensive four-year vision into viable
initiation steps. (Wk.7) '

ROME

RELIGIOUS HOUSE: ROME .
External: The House delivers brochures on two religious
order consultations to be held in Quarter 1V to 150 religious
order generalates, The ““All Roads Lead to Rome” maneuvers
for an intensive framing push on government, church and
legal are thought through and launched. An invitation to a
Club of Rome luncheon results in many new English-speaking
contacts in business.

Interhal: Brussels Nexus arrives in the form of Operations and
Development to enable the House to find a new facilityand to
broaden movement contacts.

Contradiction: Solving the here and now problem of housing
for staging towards the longrange solution. (Wk. 4)

* STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN -

External: Staff receives request for “set” training. Circuit to
Oslo Region-gains new contacts and possibility of permeation
next ylear. Flyer is_ completed for initial development for
Consult.

Internal: Staff sends Knutsen to Berlin Regional Consult; Lis

, returns from Oslo and Ingrid from Switzerland.

A

Contradiction: Discerning the pillars of training for local
facilitators when our consensus and decision-making and
workshopping methods are urgently being requested. (Wk. 4)

CAIRO

RELIGIOUS HOUSE: GIZA

External: Dr. Shawky's visit with Governor and Bayad site visit
by governor’s envoy culminate in active support of Regional
Consult. Minya University staff finalize invitations and
translate Symposium.

Internal: Bee Nabila Issack’s new governorate teaching job
opens new structured House relationship proposals.

Contradiction: Inviting necessary participants with Regional
Consult three weeks away. (Wk. 5)

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS
RELIGIOUS HOUSE: LAGOS
KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: The House finds itself amazed at over-all readiness
even though several blocks still stand before the HDTS opens
— decor and curriculum are prepared, many goods and much
equipment are gathered, and facility construction is
progressing well. The HDTS faculty training sessions include
four KHDP residents.

Internal: Highlights include a wild impromptu “Saturday
Night Special” of EG entertainment and group games, and the
House welcomes Jos Willemsa from Amsterdam and sends
Chipawa back to school after a month student holiday sojourn.

Contradiction: Anticipating blocks before they arise. (Wk. 5)
NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: New training team does first impact course with 80
for Imaginal Education course highlighted by art form
conversation response to African statue of people stacked on
top of each other: ““That is what happens when you don’t
practice family planning.” New district officer for Machakos
Pilot District startles all with, “Oh, yes, Kawangware, |
participated as a student in their first workday in the midst of
the team’s initial visit to explain its work.”

Internal: Roundtable takes radical upturn as staff starts new
study book on African Religions by an African Christian
theologian with first study on time.

Contradiction: Locating whistle points and not letting life
dribble away by doing a little of this and a little of that. (Wk. 5)

RELIGIOUS HOUSE: KAWANGWARE

RELIGIOUS HOUSE: KAMWELENI

External: Preparation activity intensifies with the approach of
the second cluster consult to be held in the second sub-
location in Muputi. Leaders preparation meeting with eight
representatives from each village indicates strong village
interest and great anticipation of launching agreat new cluster
project.

Internal: Installation of inkinded window panes enables
control of house “air-conditioning and dust control” system.

Contradiction: Enabling the actuation of thefirstclusterin the
midst of the flurry of preparation activities for the second
cluster consult. (Wk.5) . .

Dol

RO LV b el wYIss 120 e

IRy




YO ot 3

vesn

e

Qe TR PR PP T S IR WP TR P SV PI

107k 1t M AT s ot i e o P R L e 4 s D L oM

FUN e (74 Ve

i
!
E
:
@
H
3
i
T
i
:
%
5
i
?
?
H
2
:

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Sir James and Lady Peggy Lindsay arrive. Twenty
visits in Bombay alone releases eleven leading private sector
people to say yes 1o being on thelnternational Exposition 1982
Committee. The long-awaited jeep arrives.

Internal: A dinner reception for the Lindsays at the nexus calls
forth a week-long renovation event — painted kitchen,
bathrooms and hall. new porch furniture and beautiful
curtains — gives our “lovely home” (Lady Lindsay’s words) a
great new look. Three sojourners from Britain are key
renovators.

Contradiction: Releasing enough resources to equip ashrams
with basic housing materials and essentials tools and formats.
(Wk.4) -

RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Three Gram Sabhas and a training session are held
for the Rayalaseema Development Trust, an organization
doing over 200 villages in four-block programs in Anantapur
Metro. The water pipes are in for the Nadlapur water system.

Internal: Auxiliary names English class as the event of the
week, and a trip is made to see the “Hyderabad Exhibition” of
Indian products.

Contradiction: Enabling leadership to move toward
consensus on house repairs. (Wk. 6)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Circuit to Patna secures four Hindi CYFs for Week 8.
Visits by Sir James and Lady Peggy Lindsay lead to Rs 12 lakhs
working for MHDP Phase Il five requests to do HDPs, six LENS
secured and church authorization with local Archbishop and
Mother Theresa. First Guardians meeting of the year grounds
the team in the local frame.

Internal: House hosts the Lindsays and colleagues Mary
D’Souza, Stanley Gibson and john Patterson and participates
in a week of overwhelming engagement celebrated by two
days of discontinuity.

Contradiction: Using strategically the outcome of the
Lindsays’ visit to move beyond Regional Consult and
strengthen the movement base to focus on new directions.
(Wk.5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Staff works closely with Kuala Lumpur Region in
development blitz, Texas Instrument training, a GWF and LENS
marketing.

Internal: Return of Centrum Band meeting representatives
gives opportunity to hear report on all four and to reflect on
their implications.

Contradiction: Priority of serving the regions hinders
corporate focus on broad futuric arenas. (Wk.5)

RELIGIOUS HOUSE: KUALA LUMPUR
External: Invitation from Bank Pertanian to consult with them
on ademonstration village project creates great openingin the

Ipoh Metro. A fine location for the Regional Consult
Symposium is nailed down at last. Ninety-four invitations
mailed to Guardians and supporters for Sungai Lui Open Day
— and Headman Dato Yusop guns the preparation!

Internal: Tasty Chinese delacacies are enjoyed at a metro
colleague’s home during the Chinese New Year celebration.
Arlene is sent out to complete medical school registrationand
interviews.

Contradiction: Holding the tension between comprehensive
work atthe target district level and covering the whole region
with Regional Consult preparation. (Wk. 6)

RELIGIOUS HOUSE: MEDAN
External: Metro extension is launched with strong and active
government involvement and Guardian initiation.

Internal: House receives Kazuhiro, an agricultural engineer
from Japan, and his global presence and particular skills are
great gifts in preparing and initiating Tanjung Pura Kecamatan
Assembly and in continuing cluster actuation.

Contradiction: Training Guardians in LENS pedagogy with
many LENS’s on the horizon to further their journeys. (Wk. 5)

RELIGIOUS HOUSE: JAKARTA

External: First working Advisory Board meeting sets the
context and prepares the tactics for Indonesian registration.
Local initiative is everywhere as two great workdays go on
simultaneously in the village.

Internal: House hosts a Japanese visitor from Yubari, and a
great poolside buffet following Advisory Board meeting is
spicy ending to an historical event.

Contradiction: Catalyzing strategy that will allow a group to
pick up Symposium sponsorship. (Wk. 6)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Thirty farmers from three cluster villages meet in
Bontoa with extension workers to rehearse their double-crop
rice victories and to plan for the second planting. Tambua
preschool begins in new location with headman and others
creating the space. :

Internal: Celebration of Terry’s birthday and the long awaited
arrival of Brian Townley and Russell White marks the week.

Contradiction: Breaking through the cluster with tasks that
motivate and engage. (Wk. 6)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Operations works through interchange models,
Regional Consult initiation and assignments for two areas.
January is the biggest development month with US$60,000
inhand. Reports received from areas feed into new financial
plan for the next six months.

Internal: Linda Duffyisawelcome arrival from Bananeiras and
she arrives as House celebrates the Lunar New Year with visits
in the city, traditional Chinese food and open house where the
global film generates much conversation with the 19 guests.

Contradiction: Fearing the radically new paralyzes the story
of how the total missional thrust can be broken open by the
Regional Consult event! (Wk.6) :

RELIGIOUS HOUSE: HONG KONG

External: Five new participating organizations in the public
and voluntary sectors are secured for the Regional Consult,
with three supplying panelists for the Symposium. World Bank
consultant based in Hong Kong makes site visit with wife and
children, bringing new perspectives on Nam Wai’s future and
his participation in it.

lhternél: Nam Wai Village literally explodes with Chinese
New Year — with firecrackers popping day and night and
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unicorns dancing at our door; House marks the holiday witha
picnic in the country park.

Contradiction: Ensuring participation of local sector village
leadership in Regional Consult. (Wk. 6)

RELIGIOUS HOUSE: KAOHSIUNG

External: Kaohsiung Development breaks opennew personal
contributions from directors and managers of Chinese
companies. Preparation for March-April HDOS (Human
Development Orientation Session) begins to take shape with
staff recruitment and facility renovation.

Internal: Yertle The Turtle addresses the House with
simultaneous simplicity and profundity of myth factor and the
importance of it in daily life.

Contradiction: Finding the events and forms for engagement
with the expansion villages that begin to move vast slow-
moving arenas. (Wk.7)

RELIGIOUS HOUSE: TAIPEI

_ External: Week 5 yields development income of US$2,300,

bringing January total to US$11,000 inhand. Two hundred fifty
invitations are sent to ICA supporters and friends in Taiwan for
appreciation luncheon on February 19 which is being
sponsored by the President Hotel in Taipei. Ten interviews
with staff applicants result in two definite possibilities.

Internal: Linda Yang returns from the Philippines after a two-
week sojourn to Manila, Sudtonggan and the human
development projects on Mactan Island.

Contradiction: Keeping pressure on the staff enlistment
process and the February development thrust without
ignoring the preplanning and positioning required now for
task expansion and self-support victories in September.
(WK.5) .

RELIGIOUS HOUSE: MANILA

External: Audit preparation is completed in record time of
one week. Visits from professors of two colleges of the
University of Philippines arrange speaking engagements and
explore possibilities of field work in projects.

Internal: House hosts from Koh Du E Ri, Korea, the village
treasurer, chief and county officer; from Taipei, Linda Yang;
from Cebu, Vicki Aguirang; and from Chicago, Charles Hahn.

Contradiction: Designing local financial systems that flow
with the growth of the cash flow. (Wk. 4)

RELIGIOUS HOUSE: CEBU

External: Deputy Minister of Health from Manila visits
Sudtonggan Health Center and judges it to be the best
example of a primary health care center he has seen in the
Philippines. He asks Sudtonggan to host 36 Deputy ‘Health
Ministers and their guests from ten S.E.A. nations.

Internal: Training School and staff residence is rewired and
electrified as Sudtonggan is connected to the national
electricity grid.

Contradiction: Discerning way to reveal the 24 Early Learning
Nutrition Centers on Mactan to the Ministers of Health and
their S.E.A. guests. (Wk. 4)

RELIGIOUS HOUSE: DAVAO -

External: La Paz HDP holds community meeting to improve
the General Store. Davao City Health Office approves free
clinic days for all villages. Langub HDP has week of
celebrations, including preschool teacher wedding and
Mojon Fiesta.

Internal: New sojourner is welcomed from Carmem HDP;
House renovation continues with painting and new cooking
area creation. i :

Contradiction: Holding activities and preschool with heavy
rains. (Wk. 4)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Tokyo House finds that the entire staff are -P.R.
people as all re-articulate ICA story while recruiting for the
many programs scheduled for this quarter. The Global
Language School is ready to go!

Internal: Tokyo House welcomes the Fukuda family into the
House (the first sojourning family in Japan); Mr. Fukuda arrives
and squeezes himself and all his belongings into one of the
rooms.

Contradiction: Locating the strategic pressure points which
will release the explosion of the programs of care. (Wk.6)

RELIGIOUS HOUSE: SEOUL

RELIGIOUS HOUSE: KUH DU E RI

External: Thirty leaders from the seven villages gather in
monthly planning, affirming the decision and excitement of
the six expansion projects which will share the 5 million won
{US3$8,065) in helping to launch cattle-fattening projects in
response to the initiating gift from the Seoul International
Women'’s Association. Each village will contribute one million
won or more and build or locate cattle barn accommodation.
Interest in HDTS is high and Koh Sung E Riis the first to getin
registration money.

Internal: Two trips to Seoul allow participation in the
congregation dinner and the wedding of the Lee Kang Jin
family, and a collegium on spirit conversations points whole
House toward HDTS methods.

Contradiction: Catalyzing the actions to perform on cue in
final two weeks before HDTS. (Wk. 5)

RELIGIOUS HOUSE: FUKUOKA

External: Women'’s task force on Tuesday does LENS records
and Advisors’ meeting on Tuesday night does a training
module on speech writing with Christina Clark. Thirty
companies are visited for LENS — five companies are already
committed for LENS inJune. AFIA man attendsroundtable and
plans to attend GLS and LENS. New Japan Steel Company
schedules Town Meeting for March 7 and Mr. Isurota
(Advisor) works on the workbook.

Internal: New house is secured. Three Obunsha jobs are
secured this week in Kumomoto, Yahata and Fukuoka.
Training modules continue to work well — 15 Japanese
colleagues have participated in them.

Contradiction: Moving carefully step by step to secure new
training center, (Wk.7) -

RELIGIOUS HOUSE: OSAKA

External; First of two LENS is held with Impex Chemical’s
Industrial Chemicals Division. LENS leadership journeys
Guardians Kobori and Tanaka. Friday Night at the Institute
continues to introduce new colleagues to the Third Wave.

Internal: Becky Boon travels to Fukuoka to participate in a
one-day Global Language School, and House Church is
enlivened by the presence of Mark and Ruth Reames.

" Contradiction: Building relationships colleague to colleague

so that individual order members are not the key link. (Wk. 6)

RELIGIOUS HOUSE: SAPPORO

External: LENS registrations come in — two from Hoppoken
(largest corporation in Hokkaido), two from Empire Cleaning
Company and five committed from Hokkaido Prefectural
Government. US$250 per person is no problem.

Internal: Roundtable begins with Third Wave -study on
computers. “But how can a computer teach the fine arts of
Samurai sword-making?’’ someone asks.

Contradiction: Forgetting details — minor interruptions foul

up good plans. (Wk. 6)
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SYDNEY

RELIGIOUS HOUSE : SYDNEY

External: Summer '81 in Adelaide is highlighted by endless
singing at closing steak dinner, a m& community LENS
document and manual, and the commissioning of the first
regional priorship troika. There are two good community LENS

" possibilities — one urban and one rural.

Internal: Face lifting over December-January results in a
“like-new’’ kitchen. the world’s jazziest shower curtains and

_ bathroom renovation in process. Staff will welcome the

Telakau family to Sydney Region after their visit to Murrin
Bridge.

Contradiction: Creating the phased, specific operational
design for the next eight weeks that covers all the bases and
includes all the troops. (Wk. 5)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Another forward step in consensus-making occurs
as a new industry committee is formed after 18-month wait for
$12,000 government grant. Many stake visits happen with
Indian and Polynesian visitors. Football team wins the Grand
Final, second year in a row.

Internal: P.T. James and the Telakau family visit the project
after the summer program and Sydney Area Council in
Adelaide.

Contradiction: Demonstrating the life-giving power of
accountable structures. (Wk. 6)

RELIGIOUS HOUSE: PERTH

External: First week of Regional Consuit setup is whirlwind of
activity including development, framing and re-engagement
of old colleagues. Everyone agrees that the time is right for
four-sector planning with a human factor emphasis. Calls with
Mobil and Education Department Community Task Force end
with them asking the regional team to work with them on
long-term projects.

Internal: Six adults and four EG join 30,000 other
““Sandgropers” for outdoor band concert opening month-
long Festival of Perth.

Contradiction: Letting the Regional Consult be the
carburetor that gives new power to regional thrusts, rather
than the goal of the quarter. (Wk.6)

RELIGIOUS HOUSE: ADELAIDE

External: Mike returns from CYF and a high school faculty
LENS in Tasmania excited about new possibilities for Adelaide.
Kadina High School in S.A. confirms date for youth forum plus
four extra sessions to train the student council.

Internal: House welcomes youth, Amanda Telford,. from
Murrin Bridge, sends out David and Sue White family to new
job in Alice Springs, and launches new regional team
experiment with first corporate planning session.

Contradiction: Finding it hard to see the trees for the forest.
(Wk. 6)

RELIGIOUS HOUSE: MELBOURNE

External: First trip to Tasmania in '80-81 does CYF and faculty -

consultation with Salesian secondary school in Hobart.
Workshop with ‘municipal councillor targets frame and
committee needed.

Internal: Olga Jones from New Zealand stops on way home
from summer program and joins House in initiating LENS
setup.

Contradiction: Creating the coordinated pla-n and story that
ground exciting images from the summer in the local turf.
(Wk. 6)

RELIGIOUS HOUSE: BRISBANE

External: Extended house meeting over Week Il covers Area
Sydney Summer '81 report, LENS pedagogy and preparation
for businessmen’s luncheon.

Internal: Colleagues return from Adelaide in time for fast,
feast and furniture shifting.

Contradiction: Developing a clear vision of the strategic
objectives of formation and training. (Wk. 6)

SUVA

RELIGIOUS HOUSE: APIA

External: In preparation for Regional Consult, master index
cards are created for Apia Region with contact records since
1970. Human Development Symposium preparation is
initiated by colleagues’ design of five-evening format,
inkinding Aggie Grey’s facility and the Minister of Education
will be guest speaker. Regional Consult brochure is drafted
with exciting five-evening format. Metro gears up for Samoan
style Regional Consult.

Internal: House sends Interchange letter and finishes
UPDATE mailing; and a fine roundtable turns the mundane
into spirit.

Contradiction: Moving with confidence into the future
without visas. (Wk. 6)

RELIGIOUS HOUSE: AUCKLAND

External: The Havelock North Pilot Employment Scheme is
launched by the community’s decision to form an economic
development trust. The senior citizens of Havelock North
come to the House to hear the ICA story. Excitement is
everywhere.

Internal: This week equips the house with a new stove, dishes
and cooking equipment, and the file cabinet is completed by a
painting party to give the ICA-(New Zealand) office a face lift.

Contradiction: Building a comprehensive list of participants
for the Regional Consult that in fact represents the four
sectors. (Wk.7)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Accelerated activity by regional colleagues is
indicated by Regional Recruitment Team, Regional Practics
Team meeting and waiting lines for phone access.

Internal: Youth Trek occasions new look at the future by
Phase I and results in another look at the past by Phases 11, 11
and IV,

Contradiction: Finding the structure that will maintain
chastity in the week’s task, effectively use troops and enable
information access while maintaining the momentum. (Wk. 5)

RELIGIOUS HOUSE: SEATTLE

RELIGIOUS HOUSE: LOS ANGELES

External: Symposium visits with upfront context of hope call
forth many new colleagues. Roundtable format with depth
news conversation sparks powerful symposium conversation.
Major -development proposals are written; $9,000 is
committed and 35 corporations are researched.

Internal: Elvie Languido is assigned to region in time for
powerful Week Il and celebrations; key collegium broke loose
new depth in Symposium interview style and questions.

Contradiction: Clarifying the vision on what the Los Angeles
Region is calling the ICA, El and O:E to do. (Wk.5)

RELIGIOUS HOUSE: RICHGROVE
External: The Richgrove Training School is launched with art
form method session on Saturday. The following Monday, the
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first of six Monday evenings, 23 participate in charting the
community’s current sewer study proposal. Funding request
for community stadium goes before County Board of
Supervisors with encouraging nods.

Internal: House Church guests double the number around
the table.

Contradiction: Giving adequate form to multiple community
thrusts. (Wk.5)

RELIGIOUS HOUSE: PHOENIX

External: Regional Consult preparation gains momentum as
four teams of Phoenix Guardians meet to plan their trips for
taking the “Breakfast Conversation” on the road across
Arizona. Ruth Jefferies hosts exciting breakfast meeting on
Wednesday. Circuits to New Mexico launches similareventsin
New Mexico and El Paso.

internal: Staff sends Alex St. Clair to Youth Presidium on
behalf of youth cluster and sends Kate and Bob on ten-day
New Mexico—Texas circuit.

Contradiction: Ensuring the development bottomline in the
midst of expanding contacts and Guardian missional
engagement. (Wk.7)

RELIGIOUS HOUSE: PISINEMO

External: Girls Club begins meeting three times per week.
Farm Guild fertilizes and tills seven family gardens. Elderly
group from another district takes a tour of Pisinemo projects.

Internal: Local VISTA volunteers plan objectives for next year
and all decide to re-enroll.

Contradiction: Turning the new edge of community hopes
and dreams into implementable programs. (Wk. 5)

RELIGIOUS HOUSE: BILLINGS

External: Six week marketing strategy gets under way with
2,000 industry brochures sent out to area ranchers and dealers.
Development Corporation Board meeting settles leasing of
cafe, hiring of new store manager trainee and the reduction of
post office hours. Cafe is officially opened under new
management — Betty and Herman Elk.

Internal: A full-fledged guest drops in from California to visit
Carolle for the long weekend.

Contradiction: Focusing resources corporately to allow
effective action. (Wk.8)

RELIGIOUS HOUSE: DENVER

External: The regional team celebrates the completion of a
week of victory in Regional Consult preparation that includes
printing 2,000 fine brochures, mailing 200 formal invitationsto
the Symposium, sending development letters to 40 targeted
corporations and circuiting to Grand Junction, where the team
stayed with the mayor.

Internal: The staff’s sense of space, internal and external, is
expanded as it holds two global collegiums —the Global Band
Meetings reports and GRA '81 prep, celebrates three birthdays
and decides on weekly forays to Boulder to hear a series of
lectures on evolution and religion, the centennial celebration
of Teilhard de Chardin.

Contradiction: Trying to convince .ourselves that the
contradiction Is NOT the lack of time and troops! (Wk. 6)

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: Week of framing activity lays groundwork for LENS,
Advisory Board addition and RVI, plus requests for
consultations with three churches.

Internal; Task force planning event signals contextual re-
education, spirit remotivation and structural reformulation.

Contradiction: Seeing through to the keystone. (Wk.5)

4

RELIGIOUS HOUSE: ANCHORAGE

External: Metro circuit into Fairbanks Metro reaches new
people and new possibilities for a future GWF. A are is
readying itself for this task. The House along with metro
colleagues in Anchorage completes a phasing model for
Regional Consult. ‘

Internal: The House sends the Henrys to Dallas and at the
same time welcomes Ted Ariel from Chicago, and the circuit
team returns to the city. .

Contradiction: Keeping the momentum going in all things.
(Wk.7)

RELIGIOUS HOUSE: VANCOUVER

External: Circuit visits Prince George Metro for the first time
in three years after a visit to the Kamloops Metro, Williams
Lake. In Williams Lake a special Forum is scheduled with the
Day Care Centre and a CYF and a CFC are in the works.

Internal: Observing the Fast Day on the circuit gives a new
depth to circuit internal life and sustaining the troops on the
road. Inkind accommodation and meals keep costs down and
spirits up.

Contradiction: Capitalizing on the myriad of possibilities
which are bursting forth across the region. (Wk.7)

RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: The Winnipeg team launches the LENS preparation
with luncheon host committee invitations and the first two
commitments. The host committee now includes Mr.,
Whithead, Editor of Brandon Sun, and Jack Nesbitt of the
University of Manitoba. Interim filing system and circuit
rationale is set up.

Internal: House begins the week welcoming Richard Kitney,
encounters the mystery with car breakdown and, finally,
celebrates Valentine’s Day with EG party and adult night out
on the town.

Contradiction: Deciding to find corporate time together to
work through issues. (Wk.7)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Special Issues Forum on “Inhalant Abuse” is held
with 30 residents from the East End of Houston —slogan
chosen: “Don’t Stain Your Brain”. Follow-up is scheduled to
form task forces and decide on implementation. Seventy
residents of Manvel, Texas, hold Community Forum. A new
freeway is about to be finished, linking them to Houston; and
they anticipate population increase from 3,000 to 30,000in four
years.

Internal: Major events of this key week include cluster
participation in the Special Issues Forum and the Manvel Town
Meeting, and the first roundtable of the quarter which is a
great event with study of Toffler’s Third Wave and solitary
sodality. Claire Clemenis flies to New Jersey to participate in
national finals of dance scholarship competition.

Contradiction: Creating exemplary House style with new
decor and space revitalization when we are planning to move
as soon as possible. (Wk.5)

RELIGIOUS HOUSE: ASHERTON

External: Presentation of CEM documents and announce-
ment of transition plans release community motivity. Visits for
Regional Consult sponsorship reveal strong frame and deep
interest. Session training VISTA supervisors in workshop
methods impacts supervisors as well as state and regional
ACTION staff, which results in I£ staffreceiving a requestfor
a consultation three days later. Asherton sewer system loan

‘papers are signed, climaxing.a six-year effort.
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Internal: Harvest from backyard garden fills the freezer with
fresh vegetables, and collegium on Regional Consult reveals
new images of Consult and regional impact.

Contradiction: Establishing community structures to under-
_ gird programs. (Wk.5) .

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: The Dallas Regional Consult Team meets for their
second meeting where helpful learnings come from doing a
group interview with 12 around the table, and then task force
work and assignments are made. Linwood United Methodist
Church of Oklahoma City holds planning retreat using Town
Meeting methods. From citizen comments there is joy and
pride in receiving the CEM document. Pierson is opening a
garage and welding shop while Chebahaah’s renovategrocery
to open around March 1.

Internal: EG enjoy a Valentine party which includes
homemade sundaes and lots of other treats on Valentine’s
Day.

Contradiction: Nurturing collegial decision of the regional
team to be a regional team and to bring the Regional Consult
into reality. (Wk.7)

RELIGIOUS HOUSE: MEMPHIS

External: Holiday Inn Executive Conference Center issecured
for Regional Consult at cost plus 10%. Date is shifted to March
18-19 (weekdays) for Symposium, releasing all to see new
possibilities for recruitment of public sector. Advisors listof 12
is completed and confirmed for brochure mailing.

Internal: ‘““Seeking for’’ turns to “being sought” as Mary Z.
Longstreth’s boss offers possibility of videotape ministry and
 David Zahrt is invited to assist a Congregational church in
defining its ministry.

Contradiction: Putting in the hands of colleagues the
necessary tools to recruit the Regional Consult. (Wk.7)

RELIGIOUS HOUSE: NEW ORLEANS

External: Regional Consult, “DIALOGUE ‘81", is announced
- with the initial mailing going out. Color brochure/poster

ready for print names Moon Landrieu as the keynote speaker.

The regional women are gearing up for a night in New

Orleans.

Internal: Phase | House enablement team takes the baton and
steps in front with EG gourmet cooking, high scoring report
cards and a winning soccer season.

Contradiction: Appropriating a grand adventurous journey
while discovering options for living the fulfilled and engaged
life. (Wk.7)

RELIGIOUS HOUSE: ATLANTA

External: Fear and fascination of the Regional Consult setsin
as regional colleagues practice interviewing each otherand lay
out detailed timeline, covering all fronts, for the Consult.

Internal: The House is full again for “Ur Celebration” where
all six urs are represented with food, dress, decor, traditions
and songs. :

Contradiction: Keeping the “see-saw” moving up and down.
(Wk.6) :

RELIGIOUS HOUSE: MIAMI

External: Site visit to Pace HDP last year by Rev. McGee nets a
demonstration Town Meeting with local neighborhood
group. He is planning to attend the GRA this summer because
of what he saw in Pace.

Internal: Reorganizing contents of 12 file drawers holds
promise of easily accessible data in near future. Sushila Joshi -
spends the week in hospital as patient instead of nurse.

. Contradiction: Putting immediate concerns on a scale of

priorities and building the weekly plan which allows fewer
troops to do more. (Wk. 6) .

- CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Two key development visits are made, and 98
proposals totalling $1,706,400 are submitted. Three of six Area
Research PSUs are held. The Latin America Management
Module is launched.

Internal: The Youth Presidium document is presented to the
Nexus. The House celebrates Don Barkony’s 50th birthday in
the lounge with a conversation that allows all phases to ponder
the role and style of the emerging elder in today’s society.

Contradiction: Responding creatively to ordinary restraints,
(Wk.8)

RELIGIOUS HOUSE: CHICAGO
External: Regional team interviews now total 632 persons
interviewed in all 36 polises of Chicago Region.

Internal: “I Am Special” nightis held for EG; Jonathan Troxel
and Tad Mueller receive T-shirts and give six-point plans on
how they will improve their school performance.

Contradiction: Turning warm bodies into cold cash for the
Symposium. (Wk. 6)

RELIGIOUS HOUSE: KANSAS CITY

External: Youth rent van and trek to Chicago for Continental
Youth Presidium. Larry Loeppke and Donna Ziegenhorn
facilitate abreviated LENS format for Home Box Office District
#1 planning. Home Box Office employees now think they
really have something else.

Internal: All is quiet on home front as Youth Presidium
reduces number at roundtable from 13 to 5; and Rhoda Ertle
sojourns for two days on brief return to Kansas City.

Contradiction: Answering longrange vision questions which
become more and more an existential issue as quarter’s tactics
are being regularly ticked off. (Wk.7)

RELIGIOUS HOUSE: LORIMOR

External: The first corporation LENS in the region, held at
Inter-North in Omaha, is well received. State of lowa Depart-
ment of Health accepts LENS proposal. Lincoln Metro focuses
on methods training and signals beginning of metro team
responsibility.

Internal: November and December finance forms are
completed and submitted.

Contradiction: Clarifying the rest of the quarter’s tactics and
the specific six-month objectives. (Wk.6)

RELIGIOUS HOUSE: MINNEAPOLIS )
External: The second all-day session on Structural Permeation
yields the first draft of a permeation mandate and the

"beginning of a timeline for in-depth research. An all-outeffort

to market programs to service organizations and volumary
sector concerns has yielded a surprising openness in
educational structures and one demonstration PSU is already
scheduled with St. Paul’s Central High School. MnDOT
requests and receives a proposal for eight PSUs and a LENS
with a pilot district, to involve maintenance crews and
supervisors in problem-solving and to train them in PSU
methods.

Internal: Regional team is enticed into going to the opera
where Tosca is brilliantly supported by a choir in which Dr.
Lewis Pierce is a first row participant.

Contradiction: Stimulating the interchan.ge. across
permeation labs which is crucial to a priority which is late in
coming to the forefront. (Wk.6) _ s - -
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RELIGIOUS HOUSE: ST. LOUIS

External: EI/ICA course brochure is printed and mailed forup
coming RS-1 and CS-lIA. Matthew Hockley and Kevin
Woodward are sent to the Continental Youth Presidium.
Regional team creates initial design and begins writing the
Regional Consult brochure.

Internal: Regional colleagues and Carroll Smith from
Development Centrum join the House in a workday towards
preparation for an Evening at the Institute; and interviews
signal acceleratlon of job search.

Contradiction: Organizing energy and troops to recruit and
set up the RS-l while continuing to build momentum toward
the Regional Consult. (Wk.7)

“RELIGIOUS HOUSE: DETROIT
- External: Development calls and the PLC uncover regional

spirit colleagues in the business and volunteer sectorsand also
open new directions for Regional Consult recruitment and
proposal writing.

"Internal: Friday evening “Development Wrap Up” celebrates

affirmation of week’s work, new Regional Consult proposal
outline and homemade pizza.

Contradiction: Getting a rhythm of colleague engagement
that enables them to participate significantly in the missional
tasks. (Wk.7)

RELIGIOUS HOUSE: CLEVELAND

External: Introduction of citizenship education proposal to
SOHIO and Cleveland Foundation and considerations of its
local application illuminate local neighborhood work. The
cruciality of training local leadership re-enforces the necessity
for creative local modules.

Internal: Weeklong management blitz gunned by John Poole
is completed just as John is sent out to Area Edmonton.

Contradiction: Catalyzing colleagues’ participation in guild
work following metro council. (Wk.7)

RELIGIOUS HOUSE: INDIANAPOLIS
NEW YORK

RELIGIOUS HOUSE: NEW YORK .

External: Forty appointments are held in relation to the
Regional Consult using rural networks. Week is htghlnghted by
a pre-Regional Consult workshop on the issues in the arena of
education.

Internal: In the midst of 40 appointments and troops spread
across the region, the staff is sustained by theroundtable and a
report on Latin America.

Contradiction: Turning those who are excited about the
Regional Consult into paid registrations. (Wk.7)

RELIGIOUS HOUSE: PITTSBURGH

External: Hostage return impacts roundtable at Armours’.
Alan Crain spreads his enthusiasm for Maliwada and shares the
impact of the Maliwada House prior on his life with the circuit
team. Inkind victories of offset plates for CEM document and
Gestafax stencils for Regional Consult are received. Annual
Appeal report and thank-yous are sent to regional donors.

Internal: House appreciates helpful images provided by
Training Post Collegium | on formation.

- Contradiction: Ensuring maximum regional team partic-

ipation in Regional Consult planning PSU as eight-week
countdown has all forces on board. (Wk. 4)

RELIGIOUS HOUSE: WIDEN

RELIGIOUS HOUSE: WIDEN

External: Community holds fine workday to create
gameroom in the back of the Grill Building. Regional Consult
Planning PSU draws five colleagues from three metros and all
House personnel (who live in three different metros) to launch
a fine Regional Consult event. Beckley circuit nets first two
Regional Consult registrations.

Internal: New maps arrive for new regional decor and
management trek yields workable three faceted system.

Contradiction: Releasing bold imaginations now so that bold
programs occur in spring. (Wk. 6)

RELIGIOUS HOUSE: ROCHESTER

External: Regional Consult takes more commanding charge
of the minds and hearts of the regional team and colleagues as
The Industrial Labor Relations Center of Cornell University
confirms the date of May 8—17 for use of their facilities.
Nearby lodging is confirmed, and mailing to 100 key
colleagues announcing these facts goes out. Key framing and
development appointments continue to open new challenges
and possibilities.

Internal: Bob Mayo, senior statesman of the Rochester
Guardians, drives youth to Chicago for Youth Presidium and
meets with nexus staff regarding the future of the Charlotte
Valley Firewood Company.

Contradiction: Completing a set of blueprints, when steps
already taken have laid a foundation. (Wk. 8)

RELIGIOUS HOUSE: PHILADELPHIA
External: Visits in Trenton Metro reap proposals, a speaking
engagement and a request for a methods weekend.

Internal: Roundtable becomes the focus of a CYF proposal as
three youth and their counselors (Tioga HDTS grads) join staff
while in Philadelphia on an exposure trip, raising the guest
total to ten.

Contradiction: Re-engaging old colleagues showing
renewed interest. (Wk.7)

RELIGIOUS HOUSE: WASHINGTON, D.C.

- External: Jeremy Rifkin, author of Entropy, keeps staff and an
* invited audience entranced with hns assaults on many of their

assumptions about “the way itis”, as he shares himself at an
evening benefit for the Ivy City community.

Internal: Staff asssists Mike Vosler in symbolizing~ the
transition into his third great lifetime with a surprise birthday

party.

Contradiction: Symbolizing and coordinating the emerging
consensus through inclusive implementation teams in lvy City.
{Wk.5)

RELIGIOUS HOUSE: BOSTON )
External: Showing Conacaste slides at Elsa’s home church and
scheduling film events at a Catholic high school, a Baptist
church and Harvard University indicate widespread interestin
relationships with developing vullages Local church plans a
fund-raising event with youth using simulation of village life
and fasting, with funds going to a village project. John attends
second meeting of Maine Government Guild with
representatives from three state departments.

Internal: Corporate session to get income-tax returns in the
mail and get refunds back and refurbishing the downstairs
lounge are good February tactics.

Contradiction: Maintaining Academy recruitment as an
active priority. (Wk.7)

RELIGIOUS HOUSE: STARKS
External: Public Welfare Foundation representative visits
Starks and is sold on progress and leadership. “Rural Maine”
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conference planning group at University of Maine,
Farmington, almost triples and commits itself to involving
more grassroot Mainers in future planning. Joni Fleishman
saves the day with explanation of youth forum construct in key
sponsorship call, and the global film is shown at three film
nights.

Internal: Colleague Bonnie Russel’s car breaks down on
Tobin Bridge following Boston Education PSU, providing two
hours of unanticipated collegial discussion. House celebrates
Valentine's Day by seeing Private Benjamin.

Contradiction: Building an effective self-support maneuver
while not dropping any of the program thrust. (Wk.7)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Canadian Pulp and Paper Association, Woodlands
Division, approves Women’'s Workshop for 75 managers’ wives
attending the National Annual Convention. Monique Dion, a
Sudbury 2001 colleague, decides to represent French Canada
at the Paris Regional Consult

Internal: Monique Le Guillou has corrective surgery on her
shoulder at the Royal Victoria Hospital in Montreal.

Contradiction: Struggling to anticipate consensus when the
strategic impact of the longrange journey with networks is still
very unclear. (Wk.7)

RELIGIOUS HOUSE: TORONTO

External: Toronto core celebrates Training Inc. visitto George
Brown College and returns to quarter planning for the
Symposium. Symposium date and place are confirmed.

Internal: The 1980 books are closed and ready for the auditor.

Contradiction: Moving at revolutionary pace while
depending on establishment authorization. (Wk.6)

RELIGIOUS HOUSE: OTTAWA

External: Second roundtable on the road in Pontiac County
brings regqrest to continue on a regular basis. Visits with
mayors and key authorization figures affirms that the moment
is right for Regional Consult.

Internal: House becomes “three-phased” — celebrating
George Yost's 60th birthday with an evening at the local
“English” pub and a three-day House family retreat,

Contradiction: Finding Regional Consult Symposium
location to put authority in the statement about this event’s
cruciality. (Wk.7)

RELIGIOUS HOUSE: HALIFAX

External: House “pressure cooker” stewing session on
Monday results in successful framing. Development calls on
Wednesday with mammoth lead refinery and co-op federa-
tion result in Regional Consult being sponsored and funded,
three months of circuits paid for and self-support covered for
five months. Development mailing goes out to 100 companies.

Internal: Lorne core meets to make critical review of Regional
Consult proposal and gives authorization to proceed. Novel
snowshoes and sees first hockey game.

Contradiction: Putting the breakthroughs of this week ontoa
quarter schedule that releases staff practically week by week.
(Wk.4)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY

External: Donations of well, irrigation equipment, seeder,
pump and technical expertise prepares the agriculture
demonstration/training plot for planting. Forty-five at guild
meeting are ready and willing to make decisions and carry
them out to prepare for large community Assembly thisweek.

9

New openness for Guatemala funding makes proposal writing
an urgent day and night activity.

Internal: Collegiums and conversations on the stylistic
disciplines and order dynamiics are a refreshing exchange to
refocus common life in mission.

Contradiction: Forging consensus at key critical moments
when troops are scattered across the geography. (Wk.5)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: House and Woburn Lawn Village become “‘team”’
during intensive week of workdays and nights on preschoal.
USAID team of five visits Project and expresses great
excitement over roles being picked up by the local people.
Youth Forum is held in Trinityville as climax to a weeklong
program on youth.

Internal: Three collegiums are done on the region and the
regional program design; and Donrad Duncan spends first
week as intern in the House.

Contradiction: Maintaining momentum of midquarter
victories while finalizing completion plan for the year. (Wk. 6)

LIMA

RELIGIOUS HOUSE: LIMA

External: Preparation for sewing industry is initiated when
Azpitia resident teaches two others pants tailoring. Lima cadre
completes weeklong methods course with a mini-celebration
and evaluation.

Internal: Eliseo and Geronima Rivas arrive to create an
auxiliary representing six nations..Azpitia and auxiliary send
Lucy Aponte to assignment in Madrid in drama-filled sendout
celebration.

Contradiction: Creating the strategy to build effectively the
regional teams. (Wk. 5)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: The Barlovento Human Development Team meets
with full representation from three villages for the first time in
Juan Diaz after week of visiting villages for commitment from

~ eight villages for representation at the Human Development

Conference (Regional Consult). Setup for the Consult gains
momentum with housing in six metros, brochures out to all
four sectors. Annual Appeal begins in Area Caracas.

Internal: Global Development Team arrives; Toyota
mechanic and cat veterinary services are inkinded.

Contradiction: Focusing Regional Consult recruitment with
strategic coverage of the four sectors. (Wk. 4)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Conserving industry is launched with test batch of
delicious cantaloupe marmalade. New enlarged Consejo
{Community Board) welcomes five new members with new
marmalade samples. Youth Club does new simplified form of
Youth Forum (V model) with enthusiasm. Laying-hen project is
resurrected as hens start laying again, and Community Kitchen
receives donation of potatoes from community family.

Internal: New Tagore ritual is translated in time for House
Church, and House holds two collegiums on Master Strategies
of Declaration, Manifestation and Formation.

Contradiction: Creating the images, the time and space
designs that enable all to move beyond operating out of day-
to-day immediacies. (Wk. 6) .
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1 RELIGIOUS HOUSE: RIO DE JANEIRO

: External: Community Forums are held in three villages in the

£ nearby municipality of Araruama. Corporation president visits

i Bananeiras and oifers to sponsor Community Forums in
Recife.

Internal: Auxiliary visit to the town of Rio Bonito combines
House search with getting to know its new territory.

Contradiction: Choosing the strategic moves among many
opportunities. {(Wk.7)
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THE GLOBAL ORDER CENTRUM REPORT

QUARTER Il WEEK EIGHT

BRUSSELS
BOMBAY

SINGAPORE
HONG KONG

CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports visits to all five nations and six regions of Area
Hong Kong net US$60,000 for January. Area Singapore reports $35,000 income during
Weeks 2 and 3 with a $5,000 LENS in North Sumatra. Regional House and Nexus team
join forces in Kuala Lumpur. The multinational contact list prepared for the Global
Development Centrum Band Meeting is being used for effective cross-nation webbing
of companies. The key contradiction lies in the arena of holding the tension between
being on the road all the time and creating effective advance circuit strategies.
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Global Research Centrum reports from Singapore that the Sydney Summer Programme
is launched with more than 50 present. Brussels reports that the Catalysis talking paper,
the quarter’s assignments, the “fortnight”” design, Regional Consult reflections and
interchange packets all get another spin in the one week when all hands are together
before the next six weeks in dispersion. Hong Kong reports sending on their New
Essentialism talking paper whilst receiving Bombay’s, signalling effective interchange.
In Chicago the Youth Presidium is a great event where the Trends-Concerns-Options-
Elements-Declaration method with detailed written procedures was key. The key
contradiction lies in the arena of creating the story that allows us to anticipate and
dance through the increasing work load.

_

Global Operations Centrum reports that the Berlin, San Francisco and Caracas Regional
Consults are completed. Documents are being printed and teams are in place. A core of
Chinese colleagues decide to meet weekly at Hong Kong Nexus for 12weeks toenable
Regional Consult setup. 5th City and Cannon Ball local residents participate in nutional
government “Free Enterprise Zone” Conference. First university LENS in Singapore
zone is held. The key contradiction lies in the arena of imaging the Regional Consultas
that which focuses rather than replaces or overrides regional program.
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Global Management Centrum reports from Brussels and Chicago that ordinary and
extraordinary maneuvers bring 1980 reports to completion in preparation for U.S. and
Belgium Board Meetings and U.S. audit. Management Module goes to Latin America
with Martha Talbott and Charles Hahn. Computer update in Hong Kong and the
Chicago Computer PSU yield increased capacities. The key contradiction lies in the
arena of “How not to re-invent the wheel” — i.e. providing continuity other than
through individual memory.
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MADRID

RELIGIOUS HOUSE: MADRID

External: Trek to Lisbon nets at least one additional set in
Lisbon Metro. Member of parliament and head of rural
movement in Portugal become strong movemental
supporters. First metro trek to Vallais held. Great week of visits
in Madrid doubles host committee for Regional Consult with
all Spanish colleagues.

Internal: Spit and polish of the weekend wonder crew helps
to prepare house for Regional Consult command post.

Contradiction: Realizing that implementing all of the details
is actually part of the momentum of the Regional Consult.
(Wk.7)

LONDON

RELIGIOUS HOUSE: LONDON

External: The Regional Consult net begins to be woven. The
initial design creates great anticipation as letters, brochures,
sponsorship committees, facilities and names are swirled and
strategised.

Internal:John Patterson brings LE.R.R. (India Exposition of
Rural Reconstruction) into focus at house collegium, and Jean
Taylor is sent out on three-week permeation assignment,

Contradiction: Prioritizing troops and area strength to bring
off self-support and Regional Consults. (Wk.7)

RELIGIOUS HOUSE: GLASGOW

External: Symposium story enables strong development push,
entry into Glasgow frame, heals old wounds and secures family
hosts for practicum week in all six metros.

Internal: Neighbors, two adjoining houses, participate in fine
roundtable event for the first time, and space reclamation
anticipates influx of troops for the Regional Consult.

Contradiction: Balancing the global/local and
futuric/immediate tensions in order to give form to the Spirit
Movement. (Wk. 8)

Come, let us return to the Lord;
for he has torn us and will heal us,
he has struck us and he will bind up our wounds;
After two days he will revive us,
on the third day he will restore us,
that in his presence we may live.
Let us humble ourselves,
let us strive to know the Lord,
whose justice dawns like morning light
and its dawning is as sure as the sunrise.
It will come to us like a shower,
like spring rains that water the earth.

Hosea 6: 1-3

RELIGIOUS HOUSE: BRISTOL

External: Two global film showings in the Cardiff Metro
include presentation in Cardiff Prison and Rumney Methodist
Church youth group. Facility search circuits visit Bridgevd,
Cardiff and Newport and discover opportunities for program
work in urban locations. I

Internal: House sends out Michael Shaw to new assignmentin
Glasgow and Sheila Hickey to Paris Consult; Bill accepts job
offer with Alcan in Newport, completing the establishment of
self-support base for house move to Cardiff.

Contradiction: Grasping hold of the comprehensive when
being caught up in immediacy particulars. (Wk. 7)

PARIS
RELIGIOUS HOUSE: PARIS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Fabulous Formation Fortnight facility is found!
CARITAS Belgium invites ICA to use its fine centrally located,
spacious building in Brussels for the Formation Fortnight in
April.

Internal: Ashouse troops shrink to four people, another guest
night is held and everything else keeps going.

Contradiction: Overseeing Fortnight preparation
continentally with minimum of troops. (Wk. 8)

RELIGIOUS HOUSE: BRUSSELS

External: The permeation of women's groups in Brussels
continues und of N.G.O.s with completion of a conference
report and up-to-date correspondence.

Internal: Hosting guests from neighborhood (St. Gilles) in
French Immersion evening, House uses learning French as
occasion to renew old contacts.

Contradiction: Finding the symbolic glue as House goes off in
three different directions. (Wk.7)
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FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: House participates in Berlin Symposium then
returns to host a core meeting of 10 on the Frankfurt Regional
Consult which produces many leads for framing workshop.

Internal: Remaneuvering for the Regional Consult in the
midst of swirling dust from house rénovation.

Contradiction: Maintaining comprehensive generalship
while being frontline troops. (Wk. 6)

RELIGIOUS HOUSE: AMSTERDAM

External: Week’s circuit covers the territory from north to
south and east to west as the regional team begins putting
concretions on events and activities in Amsterdam Region and
scheduled continental events. First family sends in full
registration for the continental fortnight training event. The
first subscription to the IMAGE arrives.

Internal: The Third Wave arrives in hard cover from a New
York colleague and provides images for a family Week 11 and
new images for Dutch colleagues as they meet Mr. Alvin
Toffler.

Contradiction: Prioritizing and timelining needs and
demands when everything needs to be done immediately.
(Wk. 8)

RELIGIOUS HOUSE: BERLIN
External: First Regional Consult in Europe after the pilot is
completed with 50 people at the Symposium conducted in
German. Nine additional continental staff are trained and the
English document is printed.

Internal: The staff experiences profound appreciation for its
colleagues as they share in this Regional Consult.

Contradiction: Discerning the concrete actions that move the
region from a comprehensive four-year vision into viable
initiation steps. (Wk.7)

ROME

RELIGIOUS HOUSE: ROME

External: Regional team completes another full week of
appointments to recruit seminars for international religious
orders, and preparation was done on the seminar construct for
the Divine Word Fathers. Guardian enables house search.
Preparations are made for Sam Hanson’s arrival on legal trek.

Internal: Fine roundtable is led by youth on study cf the
Common Worship paper.

Contradiction: Enabling the Regional Consult to be an
authentic part of the undergirding Rome maneuver. (Wk.7)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: World Health Organization is revisited for next step
on setting up Primary Health Care conference for Europe.
Thisted Town Meeting is tied down and translators (English
and American) are secured. Workshop material is delivered
for DANIDA committee (Danish Aid Branch of Foreign Affairs)
at their request.

Internal: Andrew Knutsen is sent from Berlin Regional
Consult to Paris; and Banks arrives from Berlin to do Town
Meetings in outlying metros of Copenhagen Region.

Contradiction: Firmly establishing metro cores. (Wk.7)
CAIRO

RELIGIOUS HOUSE: GIZA

External: Dr. Shawky’s visit with Governor and Bayad site visit
by governor’s envoy culminate in active support of Regional
Consult. Minya University staff finalize invitations and
translate Symposium.

Internal: Bee Nabila Issack’s new governorate teaching job
opens new structured House relationship proposals.

Contradiction: Inviting necessary participants with Regional
Consult three weeks away. (Wk.5)

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS

RELIGIOUS HOUSE: LAGOS

External: School evaluation by faculty reveals the image shift
from demonstration to training is complete. Four grads and
auxiliary journey to Ado-Ekiti and set up ten special issues
(health) forums with permeation contact. Site visits by
University of Lagos continuing education people result in
forums and troops for next week’s forum set.

Internal: Marj Philbrook returns to North America while
Jaime and Mary Lou Vergara, accompanied by Owolala
Olutunje, are sent out to Zambia for Kapini HDTS.

Contradiction: Mobilizing two teams of six with a myriad of
detailed tasks and no vehicle available, (Wk. 6)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: The House finds itself amazed at over-all readiness
even though several blocks still stand before the HDTS opens
— decor and curriculum are prepared, many goods and much
equipment are gathered, and facility construction is
progressing well. The HDTS faculty training sessions include
four KHDP residents.

Internal: Highlights include a wild impromptu “Saturday
Night Special” of EG entertainment and group games, and the
House welcomes Jos Willemsa from Amsterdam and sends
Chipawa back to school after a month student holiday sojourn.

Contradiction: Anticipating blocks before they arise. (Wk. 5)
NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Kaani Sub-lLocation Consult (the second sub-
location consult) is held with exuberant participation from six
villages. Firestone continues support with 1981 check for
45,000/-, one-half of this year’s commitment.

Internal: House studies Sassa and Zamani, the African
concept of Past, Present and Future, and welcomes
Christopher Foya back from teaching in the ljede HDTS.

Contradiction: Consensing on the focus of next year’s
programmatic thrust. (Wk. 6)

RELIGIOUS HOUSE: MOMBASA

External: Auxiliary holds village meetings in each of the six
villages of the new cluster project, which will open with the
Consult the second of February. High village preparation
indicates the eagerness and readiness of the villages to create
their own future with the cluster project.

Internal: Construction Guild completes cementing the
community water tank roof, a major step toward
implementing the 25,000 gallon water tank.

Contradiction: Maintaining reasonable internal life in the
midst of of highly demanding cluster consult. (Wk. 6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS :

External: International Exposition framing campaign yields 18
yeses and 11 pending for the sponsor committee from the
cream of Indian sectors. One thousand village women are
impacted by GWF trek through Maliwada and Jawale clusters.




A four-sector meeting of 50 people at Oberoi Hotel begins to
knit together the Bombay Human Development cadre in
participation for the Regional Consult, while 10,000 rupees are
collected in Nagpur for the Regional Consult. All this signals
four-sector readiness for regional and cluster consults.

Internal: Nexus cocktail hour sends out Sir James and Lady
Peggy Lindsay; and then movie “Where Eagles Dare” followed
by ice cream party at Byculla Bridge sends out John Patterson,
celebrates the framing victories and the upcoming Nagpur
Regional Consult. Tsu Chen from Kuala Lumpur sojourns at
Nexus.

Contradiction: Creating the forms and models to catch the
fall-out from myriads of breakthroughs. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY

External: Sevagram completes new community center and
does first bakery run with “Seva-bread”. Twenty-five
Maliwada leaders are sent out to build the circle and four
preschools, and Chikhale has strong tangible support from
district and county chairmen for circle and block. Jawale’s 280-
woman GWF Assembly concludes electrifying ten village
impact events with 1200 women. Male’s Community
Development Association on the move constructs new
community center.

Internal: A new five-year lease is obtained on Maliwada
Ashram (castle), staff of six out of nine ashrams arein new blue
dress, and a new three-region song is printed.

Contradiction: Designing hardheaded four-sector leadership
commitment and formulation strategies. (Wk.7)

DELHI

RELIGIOUS HOUSE: DELHI

External: Sikror Open Day is an unforgettable event for the
village as the Collector opens new community centre, switches
on Sikror’s first electric lights and inaugurates 1500-foot
entrance road. Among honored guests are past Prime Minister
of Norway and the Australian High Commissioner, Twenty-
five villagers from emerging circle cluster attend, and
Shaharpur delegation demands Gram Sabha the following
weekend.

Internal: Sojourner Rajeer Narullaarrivesin time to help wash
down the community centre floor and says he would be
delighted to stay for area council.

Contradiction: Enabling the focused disciplined effort of the
Open Day preparations to become the everyday life-style.
(Wk.6) » ,

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Three Gram Sabhas and a training session are held
for the Rayalaseema Development Trust, an organization
doing over 200 villages in four-block programs in-Anantapur
Metro. The water pipes are in for the Nadlapur water system.

Internal: Auxiliary names English class as the event of the
week, and a trip is made to see the “Hyderabad Exhibition” of
Iindian products.

Contradiction: Enabling leadership to move toward con-
sensus on house repairs. (Wk. 6)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Evaluation of Coal India (Government of India
corporation) LENS leads to two more seminars plus LENS with
Indian Oil Corporation and requests for two training
department people to be assigned to LENS faculty. Events set
up for Regional Consult continue as dates are confirmed for
two CYFs. Two constructs of Imaginal Education are ready for

use in schools and with community (bustee) development
workers. Imaginal Education and self-support contract for year
is secured. Rajarampur village site visit with local chamber of
commerce initiates dual strategy thrust (along with LENS) of
institutional permeation.

Internal: House collegium on Calcutta widens images of city
and state in terms of its historical role and present situation;
and arrival of Anil Prasad and Gyan Prakash from Operations
sets House in preparation for first Hindi CYFs in the area.

Contradiction: Seeing through the innumerable openings
produced by calls to discern the truly catalytic tactics of the
master strategies. (Wk.7)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Staff works closely with Kuala Lumpur Region in
development blitz, the Texas Instrument training, a GWF and
LENS marketing.

Internal: Return of Centrum Band meeting representatives
gives opportunity to hear report on all four and 1 ictlect on
their implications.

Contradiction: Priority of serving the regions hinders
corporate focus on broad futuric arenas. (Wk. 5)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Thirty colleagues and supporters visit Sungai Lui for
Open Day picnic, site visit, drum band presentation and
greeting from the Headman, Dato Yusop. Bank Pertanian, the
national agricultural/rural development bank, says yes to
Regional Consult sponsorship. The first volunteer committee
meeting for the “National Conference on Human
Development in the Rural Areas” (Regional Consult) is held at
a Kuala Lumpur colleague’s home.

Internal: Gail West is welcomed for a week of Regional
Consult preparation.

Contradiction: Objectifying sponsorship of the Regional
Consult such that the ICA can plan the role of catalyst with
other sponsors “up front”. (Wk.7)

RELIGIOUS HOUSE: MEDAN

- External: Kecamatan (sub-district) document built from Town
. Meetings and Assembly is national report on a demonstration

kecamatan and is taken to national guardians’ framing PSU in

_ Jakarta. Cluster village circuit results in one village piloting

new maneuver meeting format for village council that they will
lead weekly. Bubun leadership enthusiastically receives

. completed Village Master Plan from Mr. Dethe and plans the

follow-up steps. Guardian visits after framing PSU and village
environmental plan are pointing to kecamatan as pivotal

. development unit, and a guardian family asks to be assigned to

LENS faculty as a family.

Internal: Roundtable celebration with Yertle The Turtle
drama and festive decor serves as backdrop for Mr. Dethe’s
appropriate context on the role of theThursday night
celebration as marking a new kind of attention to life and the
sacred. House sends Mr. Dethe on with greetings to India at
the end of his two-week visit.

Contradiction: Clarifying midcourse strategy and future
development activities as kecamatan unit and village councils
(LKMD) take on focal importance. (Wk.7)

RELIGIOUS HOUSE: JAKARTA

External: First Regional Consult Steering Committee is held
and begins the process of nurturing new colleagues. New
Mobil president, who has known of our work since
Ecumenical Institute days, arrives. LENS calls reveal new
eagerness despite new US$6,000 fee.

Internal: West arrives en route to LENS marketing in Australia
after two-month permeation probe in the middle of the




jungle; three-hour traffic jam between Jakarta and the village
spurs momentum to relocate.

Contradiction: Journeying supporters and interested persons
to a deeper and longrange understanding of the whole
Regional Consult. (Wk.7)

RELIGIOUS HOUSE: UJUNG PANDANG

External: For the first time all cluster preschool teachers
gather for training in the isolated village of Sabanga. The
cluster farmers have their big day to celebrate the harvest of
their double rice production crops with speeches by people
from technical assistance agencies and the Bupati — who give
the credit to the farmers for their pioneering spirit. Bontoa
community meets to plan for electicity in a spirited meeting
that results in a workday on Friday.

Internal: Terry Fahrenbacher is welcomed from Bubun to
help with cluster health push; and the village headman
surprises all by borrowing Brian Townley’s dictionary, typing
200 words in English and Indonesian, and practicing English on
the staff.

Contradiction: Rethinking strategy to focus on a simplified
thrust for the completion of the quarter while building broad-
based frame for the Regional Consult. (Wk.7)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Hong Kong regional task force meets for the first of
its 12 sessions with key event of translating Hong Kong
Regional Consult brochure into Chinese in two hours with a
team of three.

Internal: Collegiums on training allow reflections on the
profound function of training, and evening conversation on
challenges facing Hong Kong gives a preview into the Regional
Consult Symposium.

Contradiction: Creating releasing images for colleagues to
see the Regional Consult as a foundational strategy calling the
movement on stage. (Wk.7)

RELIGIOUS HOUSE: HONG KONG

External: Regional Consult preparations are accelerated with
Tuesday night workshop with Chinese colleagues. Design,
translation and printing of flyer, and 25 development
appointments are completed. Foundation keystone maneuver
is worked through with guardian and District Officerinseven-
hour session over Sunday brunch.

Internal: A swirl of research and reflection including
collegium on Shanghai and roundtable conversation of The
Third Wave informs team of opportunities for education and
training programs in Chinese culture.

Contradiction: Ensuring that everything is handled in final
countdown to Regional Consult through assignments and
team configurations, releasing creative brooding. (Wk.7)

RELIGIOUS HOUSE: KAOHSIUNG

External: Four weeks of English curriculum are created for Hai
Ou youth and preschool classes. Information sheet on the
upcoming Human Development Orientation session is ready
for recruitment use. Chinese staff takes initiative in breaking
open individual donations in the R.O.C. Local Hai Ou people
take responsibility for hosting visitors from Oyubari and enjoy
opportunity to use their Japanese language skills learned
during Japanese occupation of Taiwan.

Internal: Highlight of week is special dinner and singing in a
local family’s home.

Contradiction: Putting into practice what you decide in
theory (an old Chinese saying). (Wk. 8)

RELIGIOUS HOUSE: TAIPEI
External: Development intensifies with over 50 visits during

the past two weeks. US$5800 is deposited this month
(including US$1000 from individuals). Control Data agrees to
request for inter-active terminal with access to the largest
computer in Taiwan.

Internal: Peter Hu beams with announcement of his second
grand-daughter (yet to be named), and House
accommodations continually shift with in/out visitors from the
Philippines, Hong Kong and Japan.

Contradiction: Discerning key next step in the midst of
innumerable possibilities. (Wk. 8)

RELIGIOUS HOUSE: MANILA

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO
TOKYO

RELIGIOUS HOUSE: TOKYO

External: Two guardians travel to Osaka to serve as second
and third leaders for the Impex Company LENS. Second
conference is held to discuss a 1000-person Town Meeting in
Tokyo.

Internal: Guarantee deposit is placed on a new 30-room
house and all systems are mobilized to move before the end of
February.

Contradiction: Ensuring a firm foundation of finance and
program under the move to a house that is 1/3 larger than the
present facility. (Wk.7)

RELIGIOUS HOUSE: SEOUL

RELIGIOUS HOUSE: KUH DU ERI

External: Thirty leaders from the seven villages gather in
monthly planning, affirming the decision and excitement of
the six expansion projects which will share the 5 million won
(US$8,065) in helping to launch cattle-fattening projects in
response to the initiating gift from the Seoul International
Women'’s Association. Each village will contribute one million
won or more and build or locate cattle barn accommodation.
Interest in HDTS is high and Koh Sung E Riis the first to get in
registration money.

Internal: Two trips to Seoul allow participation in the
congregation dinner and the wedding of the Lee Kang Jin
family, and a collegium on spirit conversations points whole
House toward HDTS methods.

Contradiction: Catalyzing the actions to perform on cue in
final two weeks before HDTS. (Wk. 3)

RELIGIOUS HOUSE: FUKUOKA

External: Team starts setting up India trip presentations at
Lions Club, Jaycees and Roman Catholic churches. The Nishi
Nihon newspaper interviews Sherine for India trip article. New
Japan Steel start marketing their workbook for March 7th
Town Meeting. GLS will be promoted in J.A.LT. (Japan
Association of Language Teachers) newsletter in April.

Internal: Morning training modules in RS-1 and Niebuhr
paper cause reflection on how it is to be used in Japan and in
relation to the Japanese people’s daily lives.

Contradiction: Remembering that the key to every maneuver
is people — contacts, visits, presentations, new openings.
(Wk.9) )

RELIGIOUS HOUSE: OSAKA

External: Meeting with six municipal social education
directors from Nara Prefecture begins set up of Town
Meetings for the next fiscal year (Quarter 1V). Meeting at the
Nara Prefecture Office expands ICA contacts there to three
new agencies and builds interest in community LENS. Speech



at Japan Life Insurance Company nets a registration for the
March Business LENS Symposium; and IMPEX Chemicals
Company responds enthusiastically to their firstin-house LENS
and sets an April date for their second.

Internal: House spends two days at a guesthouse
compliments of Burmah Shipping Company and are refreshed
by the snow and mountain scenery. House sends out sojourner
Michihiro Shoji for a one-month visit to India.

Contradiction: Expanding perceptions from personal work to
catalytic style to enable strategies to take form. (Wk.7)

RELIGIOUS HOUSE: SAPPORO

External: Three-and-one-half hour LENS appointment with
corporation president pushes team’s understanding of
methods to the limit. LENS-site change is an exercise in house
and colleague consensus building.

Internal: House and colleagues participate in ice-skating
party at the Sapporo Olympics lce Arena, and House
welcomes Mr. Tonasaki as transferred staff member from the
Tokyo House to the Sapporo House.

Contradiction: Finding the dynamics to work out consensus
quickly in two languages and between two cultures. (Wk. 8)

SYDNEY

RELIGIOUS HOUSE : SYDNEY

External: Summer '81 in Adelaide is highlighted by endless
singing at closing steak dinner, a new community LENS
document and manual, and the commissioning of the first
regional priorship troika. There are two good community LENS
possibilities — one urban and one rural.

Internal: Face lifting over December-January results in a
“like-new’’ kitchen, the world’s jazziest shower curtains and
bathroom renovation in process. Staff will welcome the
Telakau family to Sydney Region after their visit to Murrin
Bridge.

Contradiction: Creating the phased, specific operational
design for the next eight weeks that covers all the bases and
includes all the troops. (Wk.5)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Twelve thousand dollars is inhand and actually
banked after 18 months less three days of negotiating same.
Community sparks leave for grape picking for four weeks.
Land distribution broadens family’s participation in economic
base.

Internal: With deployed youth in Adelaide, auxiliary trio
returns to Murrin Bridge after regional team meeting in
Sydney with self-support maneuvers in mind.

Contradiction: Discerning the appropriate tactics to deal with
a dependency mindset and lifestyle. (Wk.7)

RELIGIOUS HOUSE: PERTH

External: Twelve calls to four sectors produce $250 from new
contact and deep excitement in the volunteer sector about the
Regional Consult.

Internal: Collegium series on internal life gets team set to
move into Regional Consult preparation after the
discontinuous rhythms of the summer programme.

Contradiction: Holding the tension between Perth setup and
regional circuits in the use of two inhouse staff. (Wk.7)

RELIGIOUS HOUSE: ADELAIDE

External: Mike returns from CYF and a high school faculty
LENS in Tasmania excited about new possibilities for Adelaide.
Kadina High School in S.A. confirms date for youth forum plus
four extra sessions to train the student council.

Internal: House welcomes youth, Amanda Telford, from
Murrin Bridge, sends out David and Sue White family to new

job in Alice Springs, and launches new regional team
experiment with first corporate planning session.

Contradiction: Finding it hard to see the trees for the forest.
(Wk. 6)

RELIGIOUS HOUSE: MELBOURNE

External: Experimental construct for regional team meeting
has successful test run with two new TWC (Those Who Care)
around the table.

Internal: House celebrates the completed life of David
Andrew Oakley, Barry's father.

Contradiction: Expandingimage of available time to new uses
for evenings and Week Il. (Wk.7)

RELIGIOUS HOUSE: BRISBANE

External: Businessmen’s luncheon in the city has 11 new
people hearing the story of the region’s vision for this year, The
Have-A-Go-Gazette is mailed out.

Internal: Visit fromarea prior and development presence give
a global perspective, while local staff carries out a thorough
summer house clean and decor enlivenment.

Contradiction: Clarifying the profound function of formation
in relationship to events in our geography. (Wk.7)

SUVA

RELIGIOUS HOUSE: APIA

External: Major victories include metro steering committee
headed by Joe Annandale and Bernie Pereira taking the reins
of the Regional Consult. Village Taro Marketing Co-op takes
off with second truckload of taro cases in one month. Three
major oil company representatives (Mobil, Shell and BP) agree
to next steps in major funding plan to secure their “fairshare”
contribution for whole Apia Region.

Internal: Apia House celebrates visas for one-half of assigned
personnel, and Marilyn Whiting captures first self-support job
on the island in two years.

Contradiction: Channeling victories wisely to keep team on
the tightrope all the way to the Winner’s Circle. (Wk.7)

RELIGIOUS HOUSE: AUCKLAND

- External: Week is highlighted by completion of Regional
. Consult brochure, a presentation of community awareness

methods to Form Six of the lona Girls School and receiving a
written affirmation from New Zealand Department of Waorks
concerning the Regional Consult. While visiting a Samoan
congregation, regional team is asked to give an up-date of
what is happening in Samoa.

Internal: Olga Jones returns from Summer Research
Assembly in Australia and gives a great report on Community
LENS and how to set them up.

Contradiction: Webbing the four sectors of Hawkes Bay
society into one practical focus toward funding. (Wk. 8)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Accelerated activity by regional colleagues is
indicated by Regional Recruitment Team, Regional Practics
Team meeting and waiting lines for phone access.

Internal: Youth Trek occasions new look at the future by
Phase | and results in another look at the past by Phases II, 111
and IV.

Contradiction: Finding the structure that will maintain
chastity in the week’s task, effectively use troops and enable
information access while maintaining the momentum. {Wk. 5)

RELIGIOUS HOUSE: SEATTLE




RELIGIOUS HOUSE: LOS ANGELES :
External: The regional team gears up for the Regional Consult
by doing interviews in five metros. Development from Annual
Appeal and new sources nets $8,660.

internal: The new depth and insights revealed in the study of
the “Community Paper” is celebrated with a Korean feast.

Contradiction: Breaking loose group interviews that release
pre-registration fees to provide up-front funding for Regional
Consult. (Wk. 8)

RELIGIOUS HOUSE: RICHGROVE

External: The Richgrove Training School is launched with art
form method session on Saturday. The following Monday, the
first of six Monday evenings, 23 participate in charting the
community’s current sewer study proposal. Funding request
for community stadium goes before County Board of
Supervisors with encouraging nods.

Internal: House Church guests double the number around
the table.

Contradiction: Giving adequate form to multiple community
thrusts. (Wk. 5)

RELIGIOUS HOUSE: PHOENIX

External: Regional Consult preparation gains momentum as
four teams of Phoenix Guardians meet to plan their trips for
taking the “Breakfast Conversation” on the road across
Arizona. Ruth Jefferies hosts exciting breakfast meeting on
Wednesday. Circuits to New Mexico launchesssimilar eventsin
New Mexico and El Paso.

Internal: Staff sends Alex St. Clair to Youth Presidium on
behalf of youth cluster and sends Kate and Bob on ten-day
New Mexico-Texas circuit.

Contradiction: Ensuring the development bottomline in the
midst of expanding contacts and Guardian missional
engagement. (Wk.7) .

RELIGIOUS HOUSE: PISINEMO

External: Girls Clubwith Jamaican leader has Valentine’s party
which a young community woman decides to help lead.
Practical Education classes are activated. Two sojourners lead
adult education class on Indian affairs at a Phoenix Lutheran
church.

Internal: Week of celebration is highlighted by send-out
party by Headstart staff and parents of the Andersons, World
Brotherhood Exchange volunteers from Minnesota.

Contradiction: Designing planning format to initiate new
phase. (Wk.7) :

RELIGIOUS HOUSE: BILLINGS

External: Six-week marketing strategy gets under way with
2,000 industry brochures sent to area ranchers and dealers.
Development Corporation Board meeting settles leasing of
cafe, hiring of new store manager trainee and the reduction of
post office hours. Cafe is officially opened under new
management — Betty and Herman Elk.

Internal: A full-fledged guest drops in from California to visit
Carolle for the long weekend.

Contradiction: Focusing resources corporately to allow
effective action. (Wk. 8)

RELIGIOUS HOUSE: DENVER

External: Circuit to Cheyenne, Wyoming (expenses paid by
region), sets up practicum week there. Development
appointments are set up. Denver Regional Consult
recruitment continues in Denver itself.

Internal: Three house youth and one regional youth travel to
Chicago for the Youth Presidium.

Contradiction: Strategically positioning troops to ensure the

“right” participation in the Regional Consult Symposium.
(Wk. 8)

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: Week of framing activity lays groundwork for LENS,
Advisory Board addition and RVI, plus requests for
consultations with three churches.

Internal: Task force planning event signals contextual re-
education, spirit remotivation and structural reformulation.

Contradiction: Seeing through to the keystone. (Wk. 5)

RELIGIOUS HOUSE: ANCHORAGE

External: Metro circuit into Fairbanks Metro reaches new
people and new possibilities for.a future GWF. A core is
readying itself for this task. The House along with metro
colleagues in Anchorage completes a phasing madel for
Regional Consult.

Internal: The House sends the Henrys to Dallas and at the
same time welcomes Ted Ariel from Chicago, and the circuit
team returns to the city.

Contradiction: Keeping the momentum going in all things.
(Wk.7)

RELIGIOUS HOUSE: VANCOUVER

External: Circuit visits Prince George Metro for the first time
in three years after a visit to the Kamloops Metro, Williams
Lake. In Williams Lake a special Forum is scheduled with the
Day Care Centre, and a CYF and a CFC are in the works.

Internal: Observing the Fast Day on the circuit gives a new
depth to circuit internal life and sustaining the troops on the
road. Inkind accommodation and meals keep costs down and
spirits up.

Contradiction: Capitalizing on the myriad of possibilities
which are bursting forth across the region. (Wk.7)

RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: The Winnipeg team launches the LENS preparation
with luncheon host committee invitations and the first two
commitments. The host committee now includes Mr.
Whithead, Editor of Brandon Sun, and Jack Nesbitt of the
University of Manitoba. Interim filing system and circuit
rationale is set up.

Internal: House begins the week welcoming Richard Kitney,
encounters the mystery with car breakdown and, finally,
celebrates Valentine’s Day with EG party and adult night out
on the town.

Contradiction: Deciding to find corporate time together to
work through issues. (Wk.7)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Regional Consult sponsorship is confirmed by Texas
State Office of ACTION (who will encourage their VISTA
projects to send delegates) and LULAC (League of United Latin
American Citizens). LULAC National President, Ruben Bonilla,
also invites ICA to present Asherton HDP report and Regional
Consult proposal to their National Executive Board meetingin
Austin in two weeks.

Internal: House goes to Padre Island Retreat Center (hosted
by Charles Moore) for excellent, healing PSU on “Order
Foundations”, and celebration includes cook-out on. beach
and a soccer game.




Contradiction: Developing the courage to go all the way and
invite the kings and the paupers of this world to the Regional
Consult. (Wk. 8)

RELIGIOUS HOUSE: ASHERTON

External: Presentation of CEM documents and announce-
ment of transition plans release community motivity. Visits for
Regional Consult sponsorship reveal strong frame and deep
interest. Session training VISTA supervisors in workshop
methods impacts supervisors as well as state and regional
ACTION staff, which results in ICA staff receiving a request for
a consultation three days later. Asherton sewer system loan
papers are signed, climaxing a six-year effort.

Internal: Harvest from backyard garden fills the freezer with
fresh vegetables, and collegium on Regional Consult reveals
new images of Consult and regional impact.

Contradiction: Establishing community structures to under-
gird programs. (Wk. 5)

RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: The Dallas Regional Consult Team meets for their
second meeting where helpful learnings come from doing a
group interview with 12 around the table, and then task force
work and assignments are made. Linwood United Methodist
Church of Oklahoma City holds planning retreat using Town
Meeting methods. From citizen comments there is joy and
pride in receiving the CEM document. Pierson is opening a
garage and welding shop while Chebahaah’s renovate grocery
to open around March 1.

Internal: EG enjoy a Valentine party which includes home-
made sundaes and lots of other treats on Valentine’s Day.

Contradiction: Nurturing collegial decision of the regional
team to be a regional team and to bring the Regional Consult
into reality. (Wk.7)

RELIGIOUS HOUSE: MEMPHIS

External: Packets of information on Mid-South
Dialogue: The '80s go out to 76 corporations and foundations
for funding appeal. St. John’s United Methodist Church says
yes to supporting Regional Consult through participants,
scholarships and free facility for Assembly. Ruth Wilson,
Director of Mississippi Governor’s Office of Voluntary Citizen

Participation, accepts invitation to participate in first day of

Memphis Regional Consult and to speak at Chicago Regional
Consult the next day.

Internal: Change in Week Il format allows permeators to be
on the road for Mid-South Dialogue: The ’80s recruitment
and ends in celebrative reporting session on Sunday.

Contradiction: Figuring out how to bracket everything until
brochure is out! (Wk. 8)

RELIGIOUS HOUSE: NEW ORLEANS

External: Regional Consult, “DIALOGUE ’81”, is announced
with the initial mailing going out. Color brochure/poster
ready for print names Moon Landrieu as the keynote speaker.
The regional women are gearing up for a night in New
Orleans.

Internal: Phase | House enablement team takes the baton and
steps in front with EG gourmet cooking, high scoring report
cards and a winning soccer season.

Contradiction: Appropriating a grand adventurous journey
while discovering options for living the fulfilled and engaged
life. (Wk.7)

RELIGIOUS HOUSE: ATLANTA

External: Fear and fascination of the Regional Consult sets in
as regional colleagues practice interviewing each other and lay
out detailed timeline, covering all fronts, for the Consult.

Internal: The House is full again for “Ur Celebration” where
all six urs are represented with food, dress, decor, traditions
and songs.

Contradiction: Keeping the “see-saw”” moving up and down.
(Wk. 6) _

RELIGIOUS HOUSE: MIAMI

External: A CYF is set up with the City of Orlando Youth
Workers. Joyce reports fascinating interviews with people
saying, “Thank you for your time”, as she and Jean Petrick do
Tampa circuit.

Internal: Sushila Joshi is back home from hospital, lan Grow
returns from Youth Presidium and Cari prepares for trip to visit
her folks in Guatemala.

Contradiction: Getting the mission done while caring for
colleagues and working .through internal life challenges.
(Wk.7)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Cross-centrum efforts produce and distribute first
issue of the biweekly News From The 4 Corners, sharing
reports on Regional Consult preparations and implications.

Internal: Global Guardians Alan Young (Vice President,
Brunswick Mining and Smelting Corporation, Ltd. and Halifax
Regional Consultsponsor), Pearl and Joe Watereus (Area Paris)
and Peggy Herbert (Area London) impact the International
Training Center with their visits and active missional concern.

Contradiction: Getting the whole picture in objective formin
order to move strategically toward July "81. (Wk. 9)

RELIGIOUS HOUSE: CHICAGO

External: A full month before the Regional Consult
Symposium, 847 interviews in all 36 poli of the region are
completed with 26 paid registrations in hand — without
including anyone from the House, Nexus or 5th City.

Internal: On Saturday night a community birthday party is
held for the celebration of numerous February birthdays in the
House and 5th City as trekers return from all the metros.

" Contradiction: Looking very carefully, while movinginto final

stages of 1,000 interviews, for critical holes relating to
Symposium recruitment and follow-up. (Wk. 8)

RELIGIOUS HOUSE: KANSAS CITY

External: Youth rent van and trek to Chicago for Continental
Youth Presidium. Larry Loeppke and Donna Ziegenhorn
facilitate abbreviated LENS format for Home Box Office
District #1 planning. Home Box Office employees now think
they really have something else.

Internal: All is quiet on home front as Youth Presidium
reduces number at Roundtable from 13 to 5; and Rhoda Ertle
sojourns for two days on brief return to Kansas City.

Contradiction: Answering longrange vision questions which
become more and more an existential issue as quarter’s tactics
are being regularly ticked off. (Wk.7)

RELIGIOUS HOUSE: LORIMOR

External: New people from the community are involved in
printing the New Lorimorian. RS- with 19 people holds push
on socio-spirit understanding and three new LENS begin to
establish program activity in Nebraska. Lorimor Community
Boosters meeting plans full year activities.

Internal: Roundtable visits new restaurant in Lorimor after
fine conversation that pushed struggle with creating
humanness.

Contradiction: Following through on practical detail that will
enable bottom lines to be met after making initial contacts.
(Wk. 8)




RELIGIOUS HOUSE: MINNEAPOLIS

External: The second all-day session on Structural Permeation
yields the first draft of a permeation mandate and the
beginning of a timeline forin-depth research. An all-out effort
to market programs to service organizations and voluntary
sector concerns has yielded a surprising openness in
educational structures and one demonstration PSU is already
scheduled with St. Paul’s Central High School. MnDOT
requests and receives a proposal for eight PSUs and a LENS
with a pilot district, to involve maintenance crews and
supervisors in problem-solving and to train them in PSU
methods.

Internal: Regional team is enticed into going to the opera
where Tosca is brilliantly supported by a choir in which Dr.
Lewis Pierce is a first row participant.

Contradiction: Stimulating the interchange across
permeation labs which is crucial to a priority which is late in
coming to the forefront. (Wk. 6)

RELIGIOUS HOUSE: ST. LOUIS

External: EI/ICA course brochure is printed and mailed for up
coming RS-1 and CS-IlIA. Matthew Hockley and Kevin
Woodward are sent to the Continental Youth Presidium.
Regional team creates initial design and begins writing the
Regional Consult brochure.

Internal: Regional colleagues and Carroll Smith from
Development Centrum join the House in a workday preparing
for an Evening at the Institute; and interviews signal
acceleration of job search.

Contradiction: Organizing energy and troops to recruit and
set up the RS- while continuing to build momentum toward
the Regional Consult. (Wk.7)

RELIGIOUS HOUSE: DETROIT

External: Development calls and the PLC uncover regional
spirit colleagues in the business and volunteer sectors and also
open new directions for Regional Consult recruitment and
proposal writing.

Internal: Friday evening “Development Wrap Up" celebrates
affirmation of week’s work, new Regional Consult proposal
outline and homemade pizza.

Contradiction: Getting a rhythm of colleague engagement
that enables them to participate significantly in the missional
tasks. (Wk.7)

RELIGIOUS HOUSE: CLEVELAND

External: Town Meetings and planning conferences areset up
in Collinwood and Central as directory and survey projects are
nearing completion in three neighborhoods. Education Guild
kicks off plan for Imaginal Education as public school teacher
training series.

Internal: Roundtable providesindepth motivating context for
the Education Guild.

Contradiction: Making the hard choices among several
equally important priorities. (Wk. 8)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Black Town Meeting in Layfayette concludes with
every person present being assigned by his or her peers to help
implement one of the nine proposals. Metro colleague
engagement in guilds, roundtable, House Church, workdays,
phoning, circuiting and planning accelerates as 27 different
colleagues are counted as working in the House this week for
missional implementation.

Internal: Metro Workday at the House spiritizes everyone as
Update is published, mailing lists are revised and EG
curriculum is completed for next six weeks. Weekly
roundtable attendance reaches 30 again for second week.

Contradiction: Handling interruptions as main roads rather
than detours.

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External; Forty appointments are held in relation to the
Regional Consult using rural networks. Week is highlighted by
pre-Regional Consult workshop on the issues in the arena of
education.

Internal: In the midst of 40 appointments and troops spread
across the region, the staff is sustained by the Roundtableanda
report on Latin America.

Contradiction: Turning those who are excited about the
Regional Consult into paid registrants. (Wk.7)

RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: WIDEN

External: Community Assaciation prepares spaces for
revenue-generating activities — archery in the gym basement
and electronic games in the Grill backroom. Anthony Paul
presents the India story to classes and congregations in
Meadville, Pennsylvania.

Internal: Academy tutorial construct releases power of RS- to
small house.

Contradiction: Solidifying enthusiastic participation in major
upcoming events — Regional Consult, revenue-generating
activities and development. (Wk. 9)

RELIGIOUS HOUSE: ROCHESTER

External: Regional Consult takes more commanding charge
of the minds and hearts of the regional team and colleagues as
The Industrial Labor Relations Center of Cornell University
confirms the date of May 8—17 for use of their facilities.
Nearby lodging is confirmed, and mailing to 100 key
colleagues announcing these facts goes out. Key framing and
development appointments continue to open new challenges
and possibilities.

Internal: Bob Mayo, senior statesman of the Rochester
Guardians, drives youth to Chicago for Youth Presidium and
meets with nexus staff regarding the future of the Charlotte
Valley Firewood Company.

Contradiction: Completing a set of blueprints, when steps
already taken have laid a foundation. (Wk.8)

RELIGIOUS HOUSE: PHILADELPHIA
External: Black Engagement Strategy PSU with 40% of Order’s
Afro-Americans resolves to create a sign of renewed black
engagement in Philadelphia Region and then move on to
Washington, Atlanta and the world.

Internal: Youth Cluster returns from Youth Presidium in state
of euphoria and dispells ali doubt as to their gianthood when
they produce a top-notch collegium on short notice.

Contradiction: Structurally breathing hope beyond hope into
a society lost in the desert of hopelessness. (Wk. 8)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Preschool acceleration continues with a second
week of staff training which includes field trip to other day-
care centers. Phase | celebrates Valentine’s Day with Kiddie
Disco with 200 in attendance.

Internal: House hosts Jean Smith, Joel Wright, Elaine Johnson
and Ben Rose as it experiences again the dynamics of feast or
famine as gigantic truckload of frozen and canned food
arrives, resulting in food distribution throughout the
community.

Contradiction: Discerning the rhythm pattern within the
metro that enables lvy City engagement and metro corporate
care. (Wk. 8)




RELIGIOUS HOUSE: BOSTON

External: A meeting with students and faculty at School for
International Training, Brattleboro, Vermont, establishes
working relationship with college aimed at service and looking
for volunteer placements. Two students are committed to
work with the ICA; two more are considering.

Internal: Impromptu Mexican feast Saturday night and a Sri
Lankan lunch Sunday prepared by Guardian family
Shanmugalingum add spice to hectic Week I1.

Contradiction: Seeing through the presentmoment to what it
means in the long range. (Wk. 8)

RELIGIOUS HOUSE: STARKS

External: Preparation for the winter carnival continues as
carnival committee creates “no-snow” alternatives. Starks CYF
builds creative proposals for youth engagement. Starks
Enterprises Corporation monthly meeting drafts lease agree-
ments and sends off three more funding proposals. Heritage
group reviews drawings for historical Starks stationery.

Internal: House celebrates emptiness (fast), fullness (Mardi
Gras — a bit early and an evening with five members of the
Russell family) and wetness (Janet falls in the mud while
carrying large box of kindling).

Contradiction: Coming up with real alternatives for
community participation and capital formation. (Wk. 8)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Royal Bank maintains long-time support with $3000
donation. CICA Vice-President Fr. Tonchette takes time to visit
House and as Guardian meets with Br. Laurier, CSV, who will
write an article on ICA for distribution to 900 Montreal
religious houses. Women'’s Workshop of Canadian Pulp and
Paper Association takes shape as three women visit House for
initial context and plan.

Internal: Monique Le Guillou returns from hospital with both
arms working. House recovers foundational understanding of
training through four-collegium study.

Contradiction: Holding comprehensive picture in the midst
of growing external demands on time and troops. (Wk.7)

RELIGIOUS HOUSE: TORONTO

External: Toronto core celebrates Training Inc. visit to George
Brown College and returns to quarter planning for the
Symposium. Symposium date and place are confirmed.

Internal: The 1980 books are closed and ready for the auditor.

Contradiction: Moving at revolutionary pace while
depending on establishment authorization. (Wk. 6)

RELIGIOUS HOUSE: OTTAWA

External: Second roundtable on the road in Pontiac County
brings request to continue on a regular basis. Visits with
mayors and key authorization figures affirms that the moment
is right for Regional Consult.

Internal: House becomes “three-phased” — celebrating
George Yost’s 60th birthday with an evening at the local
“English” pub and a three-day House family retreat.

Contradiction: Finding the Regional Consult Symposium
location to put authority in the statement about this event’s
cruciality. (Wk.7)

RELIGIOUS HOUSE: HALIFAX
MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY

External: Donations of well, irrigation equipment, seeder,
pump and technical expertise prepares the agriculture
demonstration/training plot for planting. Forty-five at guild

meeting are ready and willing to make decisions and carry
them out to prepare for large community Assembly this week.
New openness for Guatemala funding makes proposal writing
an urgent day and night activity.

Internal: Collegiums and conversations on the stylistic
disciplines and order dynamics are a refreshing exchange to
refocus common life in mission.

Contradiction: Forging consensus at key critical moments
when troops are scattered across the geography. (Wk. 5)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Accelerating region takes the form of a circuit to
Portland to write proposals for Claverty truck and coffee land,
working all week on the Regional Programme design, pulling
together demographic data on St. Thomas and Portland
Parishes (Blue Mountain HDZ), and mocking-up the Regional
Consult brochure and regional flip book. Four hundred wood
electric outlets are delivered to Rural Electrification Company
and production of charcoal is begun on Co-op Farm. Project
collegium discusses role of Woburn Lawn towards the future.

Internal: Collegium room takes on new look with large map
of Portland and St. Thomas Parishes; and House journeys to
Kingston to drive-in for first movie this year.

Contradiction: Emphasizing Regional Consult preparation in
the midst of critical immediate issues. (Wk.7)

LIMA

RELIGIOUS HOUSE: LIMA

External: Preparation for sewing industry is initiated when
Azpitia resident teaches two others pants tailoring. Lima cadre
completes weeklong methods course with a mini-celebration
and evaluation.

Internal: Eliseo and Geronima Rivas arrive to create an
auxiliary representing six nations. Azpitia and auxiliary send
Lucy Aponte to assignment in Madrid in drama-filled sendout
celebration.

Contradiction: Creating the strategy to build effectively the
regional teams. (Wk. 5)

CARACAS
RELIGIOUS HOUSE: CARACAS
BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Conserving industry is launched with test batch of
delicious cantaloupe marmalade. New enlarged Consejo
(Community Board) welcomes five new members with new
marmalade samples. Youth Club does new simplified form of
Youth Forum (V model) with enthusiasm. Laying-hen projectis
resurrected as hens start laying again, and Community Kitchen
receives donation of potatoes from community family.

Internal: New Tagore ritual is translated in time for House
Church, and House holds two collegiums on Master Strategies
of Declaration, Manifestation and Formation.

Contradiction: Creating the images, the time and space
designs that enable all to move beyond operating out of day-
to-day immediacies. (Wk. 6)




RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Community sendout from Bananeiras marks a
turning point for project. Secretary of Education takes over
funding of preschool providing two full teachers’ salaries and
facility rent. Forum Comuntario Campaign continues!

Internal: Roundtable continues with excitement throughout
the House over conversation; and Rosarios celebrate
anniversary amidst great fanfare.

Contradiction: Securing a new house in the midst of carnival
atmosphere. (Wk. 8)




¢ THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
] BOMBAY
SINGAPORE
HONG KONG
QUARTER Il WEEK NINE CHICAGO
. I E ST RS o i ‘.
Global Development Centrum reports visits to all five nations and six regions of Area
GLOBAL Hong Kong net US$60,000 for January. Area Singapore reports $35,000 income during
Weeks 2 and 3 with a $5,000 LENS in North Sumatra. Regional House and Nexus team
DEVELOPMENT join forces in Kuala Luinpur. The multinational contact list prepared for the Global
CENTRUM Development Centrum Band Meeting is being used for effective cross-nation webbing
of companics. The key contradiction lies in the arena of holding the tension between
’&J being on the road all the time and creating effective advance circuit strategies.
1
o Global Research Centrum reports that the participation in preparing for the Kuh Du E
Ri HDTS and the presentation of the Fortnight design in Brussels are paralleled in
i GLOBAL Chicago with the preparation of the Quarter IV Roundtable and the guiding of the
RESEARCH Regionalis PSU in Area New York. PSUs, collegiums, studies, Regional Consults, and
T M Talking Papers indirectly bring focus to order forms. The key contradiction lies in the
g Fap y g
arena of managing to keep Research operating relevantly and with regard for the future
as Regional Consults require staffing.
Global Operations Centrum reports that Chicago sets up computer programs for global
GLOBAL data on regional programs. Hong Kong creates a Regional Consult Office. Student
House sends Orbiter to university students and Hong Kong creates interchange packets
; p
x OPERATIONS for houses. Recent statisical analysis shows that 350 persons from 24 nations have
g CENTRUM participated in the last six sessions of the Global Academy. The key contradiction lies in
i the arena of continuously feeding the methodological insights and authorization
3 advantages from one Regional Consult to all the others.
Global Management Centrum reports the successful completion of Canadian ICA
GLOBAL audit. Chicago Inkind awaits four and one half tons of Campbell Soup products. Hong
MANAGEMENT Kong sends David Elliot for two-week development-computer research trek to Taiwan.
CENTRUM Both the USA and Canada are preparing the financial records ahead and presenting
them to the auditors for confirmation, saving time and money. The key contradiction
A lies in the arena of keeping the long-range vision in the midst of overwhelming
4 immediacies.
By
f_{:_



