THE GLOBAL ORDER REPORT

QUARTER IV WEEK TEN

JUNE 1-7, 1981

MADRID

RELIGIOUS HOUSE: MADRID .
External: Circuits to Avila and Segovia Provinces are
highlighted with meetings of groups in six different villages
and visits with the Bishops of both Segovia and Avila. Public
document is printed inkind by 3-M. Ricardo Diez Hochleitue
says yes to being on India Exposition Committee and
recommends key names on four continents. Set up of post-
conference PSU gets seven yeses on first day of phoning.
Development trek expands key contacts with American and
European multi-nationals.

Internal: House sends out Bill to Copenhagen Consult, Brian
and Prabahkar to Brussels after development trek; and Mary
Kay goes South to chaperone Senior class trip. House Fast is
followed by Sunday breakfast feast.

Contradiction: Turning twenty-hour working day of people
in rural areas into victory for implementation of six-month
launch plan in Region Madrid. (Wk. 8)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Reflecting the entire year, this week is one of
broadening contacts, re-engaging historic colleagues and
strengthening the Movement’s grasp of its role — all in
preparation for Regional Consult.

Internal: With return of six members from Brussels Fortnight,
life regains normality for the E.G. and work for Regional
Consult is restored with immense vigour.

Contradiction: Living out of realised victory of the next four
years rather than frenzy of last minute Consult set-up. (Wk. 6)

RELIGIOUS HOUSE: GLASGOW

External: Two Xaverian Fathers and a Church of Scotland
minister attend first Social Methods event and immediately
declare these tools as relevant to their work. During the week
one participant calls to say she has invited friends for other
sessions. .

Then a wind lifted me up, and ! heard behind me a fierce
rushing sound as the glory of the LORD rose from his place.
1 heard the sound of the living creatures’ wings brushing
against one another, the sound of the wheels beside them,
and a fierce rushing sound. A wind lifted me and carried me
along, and | went full of exhaltation, the hand of the
LORD strong upon me.

Ezekiel 3: 12-14

Internal: House gets finances in order before sending Stuart
out, yet again, to another event—the London Regional
Consult.

Contradiction: Involving “old hands” jn the momentum
started with Social Methods event. (Wk. 7)

RELIGIOUS HOUSE: BRISTOL

External: Tai’rgwaith circuit succeeds in publishing May issue
of Tai’rgwaith Vision with new help in distributing to all of
village. Preparation begins for Ferndale documentation
module to mark fourth anniversary of their 450-person Town
Meeting.

Internal: Deanna Hickey’s 12th birthday is celebrated at
House Church. House warming party provides occasion to
meet some new neighbours.

Contradiction: Cranking up appropriate “event-filledness”
before summer “lull” sets in. (Wk.6)

PARIS

RELIGIOUS HOUSE: PARIS

External: Four Paris regional colleagues attend closing of
Formation Fortnight in Brussels — the Demonstration
Symposium called The Urban Challenge. Critical preparation
for local program takes step forward with a three-evening
Forum Communautaire orchestrator training in French.

Internal: Jeff and Jean Baptiste return from three and a half
weeks in Brussels. Edith lands new temporary work contract
with O.E.C.D. for seven weeks, giving self-support a boost.

Contradiction: Creating clear realistic tactics that care for all
strategies from now until quarter’s end in midst of a contin-
ually changing universe. (Wk. 6)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: French election has direct missional implications
with appointment of an Exposition Committee member

* NOTE: The * indicates the first printing of a new report.




(Senator Pisani) as EEC commissioner for development and a
reference to the new minister of foreign affairs in France. Self-
support contacts with Petro Fina disclose new leads for
Development.

Internal: Feast closing the Fast with reports from two Consults
and Ascension Day family discontinuity refresh everyone.
Response of Fortnight graduate to invitation to work on
Consult pull-together gives Operations Centrum a Day | troop
for a week. :

Contradiction: Separating issues to be dealt with in Week 10
Order Council and July Global Council to allow for relaxed
reflection on the year at Continental gathering. (Wk. 9)*

RELIGIOUS HOUSE: BRUSSELS

External: House doubles in size with Schrijnen’s return from
Amsterdam. Regional team completes Consult publicity with
mailing. ‘

Internal: Office redesigned and redecored in face of Regional
Consult coming in two weeks.

Contradiction: Discerning single focus of Regional Consult
preparation. (Wk. 9)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Team completes translation of Regional Consult
document. Development circuit in Frankfurt Region pulls to-
gether several years of development contact history to decide
on new focus for the future. House team reviews momentum
developing in seven metros in the two months since the
Regional Consult.

Internal: Tim Casswell and Anne-Marie Murphy arrive in a
house with three adults and five children, giving adults an even
chance with the other adults assigned to Amsterdam Regional
Consult.

Contradiction: Using new reality in Metro to undergird
global development. (Wk.7)

RELIGIOUS HOUSE: AMSTERDAM

External: Week is filled full with events of Regional Consult
Assembly, document writing, celebrating a birthday with a
Dutch colleague and sending out a colleague family to a new
residence in Belgium.

Internal: Facing the end of the year, self-support task force
builds plan for. closing year in black through odd-job and
handyman work. New teaching possibilities are uncovered
that have regional, continental and global implications for self-
support.

Contradiction: Designing implementing steps into a regional
and self-support plan when future is still an unfocused picture
of possibility. (Wk. 9)*

RELIGIOUS HOUSE: BERLIN
ROME

RELIGIOUS HOUSE: ROME

External: Appointments for Regional Consult make visible
international character of Rome as referrals continue to put
team in contact with global organizations. Requests for
methods training next year come in from two religious groups
who had people in April Seminar. Retired Italian Exxon execu-
tive (first met at American Club of Rome meeting) meets with
team, hears ICA story, says yes to being on Board of Advisors,
and makes three contacts for team to Regional Consult.

’

Internal: British Petroleum gives House file cabinet inkind,
and Youth Cluster creates fantastic file system on Rome reli-
gious orders and organizations.

Contradiction: Getting word on Regional Consult out to
enough organizations to enable Symposium to be catalytic
event that puts ICA into a new orbit with public and private

‘sectors as the Seminars did with the voluntary (religious

orders). (Wk.7)
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Team picks up and distributes 200 brochures to
contacts and colleagues. Weekend PSU on Regional Consult
procedures clarifies intent and direction of Consult. Mr.
Genberg from Swedish Co-operative Center reports favorably
from site visit in Machos District (Kenya) and releases second
installment of grant. '

Internal: Final guest room renovation in House enables
Regional Consult team to be under one roof.

Contradiction: Discerning long-term advantages for Move-
ment which can be capitalized on by the Regional Consult.
(Wk.7)

CAIRO

RELIGIOUS HOUSE: GIZA

External: Water System Team shifts to Sheikh Ali to begin
installation of third water system in cluster. Authorization
team meets with local council to confirm work plan for 1981-
82

Internal: Victories of last four and a half years bring demands
for resident veterinarian in Bayad and necessitate ICA staff
move from Clinic quarters by June 15. Great celebration
dramatizes stories from past surrounding life in Clinic housing.

Contradiction: Consensing and confirming House relocation
plans with minimal adjustment of quarter plan. (Wk.9)

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
| LAGOS

RELIGIOUS HOUSE: LAGOS

External: National Symposium on Integrated Local
Development in the Eighties, co-sponsored by the Adult
Education Department, is held at the University of Lagos.
Eighty people representing all four sectors form tremendous
potential for program breakloose and support. Teams return
from two successful sponsored-sets: eleven villages in Cross
River State sponsored by Nigerian Rubber Board and five
villages in Bendel State sponsored by Gulf Oil.

Internal: Listening to tape-recording of Professor Udekwu’s
powerful, spirit-filled Symposium address is eye in hurricane
of frenzied, celebrative activity following the event.

Contradiction: Finding the energy in the form of local and
voluntary forces to actualize immediate tasks. (Wk.8)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Workdays in the twelve expansion villages yield
twelve plazas prepared and awaiting inkind signboards.
Development team brings in K1,200.

internal: “Civilizing process’ strikes again as electrification
lights up auxiliary house and generator is installed. Charity and
daughter Nimo arrive as new sojourners.

Contradiction: Forging models and consensus for doing both
Kapini and circuits. (Wk.6)




NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Eight hundred fifty-six village leaders participate in
15 training programmes: Health, Education, Leader’s meet-
ings, Village Leader’s Institute, GWF, WAMS, and Village
Meetings. A scheme of the Ministry of Agriculture, Muvuti
Co-operative Society and ICA laying out six-month plan to up-
grade 900 farmers is to be initiated with three-day “Farmer’s
Agriculture Conference” with two agriculture guild farmers
from each of the 34 villages. Regional Consult begins final push
as first ten registrations arrive and next week’s registration blitz
is finalized.

Internal: House receives two volunteers from London who
are quickly consumed by huge operational machinery. House
receives good news of Kaye Hayes’ upturn in health battle.

Contradiction: Inventing wisdom necessary to co-ordinate
and pull off both the new happening of Locational Consult as
well as Regional Consult. (Wk. 8)*

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Nexus Consult teams participate in brings to suc-
cessful conclusion the round of six Regional Consults and
three cluster village consults. Calcutta and Pune Consults end
and Jawale Cluster Project takes off. Development team
commits auditor to doing a week’s development on his own
contacts, and hosts successful CODEL site visit to Chikhale.

Internal: Nexus celebrates Ronnie Seagren’s 33rd birthday
with banana splits. Raganat Jadhav shows off his new custom-
built orthopaedic shoes.

Contradiction: Pushing through on significant cluster key-
stone actuation in arenas of irrigation, training school and
Maliwada school repairs, before monsoon hits. (Wk. 8)

RELIGIOUS HOUSE: BOMBAY
DELHI

RELIGIOUS HOUSE: DELHI

External: Evidence of significant income increase in village of
Sikror is witnessed in ten new tractors, five threshing machines
and eight hand-pumps. Rajeev Narula’s father helps him raise
Rs 1,0?0 in one day for HDTI participation — six successful calls
out of six!

Internal: House finds itself sustained through painting family
rooms, and brooding on global assignments and marks of the
journey with global collegiums.

Contradiction: Maximising corporate input into the fine
details that make all the difference. (Wk.7)

MADRAS

RELIGIOUS HOUSE: HYDERABAD :
External: Ten register for HDTI in Maliwada. Four-year
Nadlapur report is sent to forty guardians. Electric meter and
telephone line supplies arrive for planned Gram Panchayat
building. Foundation is laid for viIEge water-system pump-
house. Work in thirty village zone is initiated with four base-
line surveys. Forty-two people apply for vocational skills
programs.

Internal: House sends out K. Samson to teach HDTI and D.
Holmes to Calcutta LENS. Padma Mallaram arrives with new
baby girl, Sita. In-kind nets 20 meters of blue cloth and Rs.201.

Contradiction: Clarifying needed role and style. (Wk. 9)*.

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Regional team completes writing of Regional
Consult document and does four-month maneuvers and time-
line for initiation of new four-year strategic directions.

Internal: House celebrates completion of Regional Consult
with inkind Chinese meal. Three-day discontinuity begins with
viewing of the film Kranti. :

Contradiction: Focusing four-year strategic directions and
four-month maneuvers into practical implementation design
for Quarter IV. (Wk. 6)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: Nexus hosts Kuala Lumpur Regional Consult team
and participates in Regional Consult debriefing.

internal: New stove arrives too late to cook dinner, giving
House opportunity for great Chinese dinner out.

Contradiction: Keeping ur lines of communications with all
Nexus members to enable thought through follow-up of
quarter plans. (Wk. 8)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: National Conference on Human Development in
the ’80s in Rural Malaysia (Regional Consult) is victorious
advance for Kuala Lumpur Region—130 at Symposium, 30 on
Research Practicum and 40 attending Planning Assembly.
National frame is fortified, regional program possibilities
expand beyond wildest dreams and there are many new metro
colleagues.

Internal: House continues to be hosted by Nexus during
wrap-up of Conference loose ends. Two-day discontinuity is
physically reviving after hard push of past few months.

Contradiction: Grasping approach to Conference follow-up
that maintains great advantages in the field, while realistically
planning for diminished House troops during june-july.
(Wk.7)

RELIGIOUS HOUSE: MEDAN

RELIGIOUS HOUSE: JAKARTA .
External: Fourth Regional Consult in Area Singapore is
launched as 89 participants join in historic Bandung (provincial
capital) for Global Symposium. This signals new depth of
working with public and private sectors. Bontoa and Kelapa
Dua villagers are local sector presence,

Internal: Regional Consult preparation team celebrates
before the victory with evening in Jakarta—special tour of
Bugis wooden sea-going sailing ships, dramatizing difference
between old Jakarta (Betawi) and rest of Java.

Contradiction: Insuring crucial continuity during Regional
Consult, especially in arena of new funding services for zone
development crunch. (Wk.7)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Representatives from local bank, agricultural
agencies and irrigation department meet in Bontoa to start ball
rolling for palawija (cash crop) module. Sixteen youth meet to
plan priorities, resulting in repaired soccer field. All Regional
Consult reports and thank-you’s are delivered to officials.

Internal: H. A. Latief, Head of Parliament, drops in Sunday
morning to get a Regional Assembly document. Visitors Chris
and Trevor Goode lead collegium on travels through India,
Burma and Indonesia before being sent out to Australia.
House celebrates Joseph McCabe’s second birthday.

Contradiction: Enabling leadership of cluster villages to take
responsibility and initiative for own miracles. (Wk.6)




HONG KONG
RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexus spreads itself to enable Regional Consults in-

Japan, Hong Kong Regional task force Town Meeting set-up,
two global film showings, and a fine LENS in Hong Kong with
Gillmons Office Supply.

Internal: Coming together of Nexus team allows great
collegium an occasion for quarter Roundtable celebration.

Contradiction: In midst of much to be done, discerning
bottom line which will release total victory in the regions.
(Wk.9)*

RELIGIOUS HOUSE: HONG KONG

External: House experiences program bonanza with four
events in one weekend — Hong Kong’s first multi-national
corporation LENS, all-Chinese Community Forum (with three
more scheduled), a film show, and sending one staff member
to Japan for a Regional Consult.

Internal: Auxiliary’s sense of being “only four” is exploded as
all are sent out to three different locations and find the
dolleagues to make the programs happen.

Contradiction: Structuring July Order Council into regional
program momentum so that itis an intentional break and nota
gap. (Wk.8)*

RELIGIOUS HOUSE: KACGHSIUNG

External: Team finds accommodating printer who offers fast
quality printing of Symposium brochure as well as his
assistance in the future. Team sends out Symposium
invitations. Images for summer youth program get enthusiastic
responses from school and government officials.

Internal: Team completes HDTS manual, bound in notebooks
to be ready for use in next one. Two site visits this week and at
least one anticipated next week inspire thorough House and
Community Center cleaning.

Contradiction: Taking three cultures, three main languages,
various educational backgrounds, and numerous individual
characteristics and merging them into an effective, fully
engaged House team. (Wk. 8)*

RELIGIOUS HOUSE: TAIPEI

External: Development follow-up continues to roll with calls
to Chinese companies and proposals submitted for
NT$200,000. Symposium confirmations comein as recruitment
pushes ahead. '

Internal: Highlight of week is study of Panchayat talking-
papers — Polity and Symbolic life. Meeting on Regional
Consult clarifies procedures.

Contradiction: Keeping all fronts moving to wrap-up year
while being conscious of summer program possibilities for Hai
Ou and creating opportunities for next year in program,
development and self-support. (Wk. 9)*

RELIGIOUS HOUSE: MANILA

External: Team does follow-up on fourth LENS held this year
and gets confirmation on fifth LENS to be held in 1981-82.
Three companies call with checks prepared before they are
listed on committed board. Development raises yearly goal by
mid-May concluding a year of full program checks for each
month of 1980-81. Team initiates new joint ventures in
economic enterprises of clothing industries, rock industry and
fish farming.

Internal: House sends four to weekend Imaginal Education
Module in Sudtonggan for training teachers of 34 preschools,
teaching 2,000 children with total faculty of 69. Manila House
is location for debriefing, skits and celebrative songs for Order
in the Philippines at end of national Odyssey—including trip to
Banawe and Baguie. Executive board meeting at House
exhibits mood of Ecclesiola.

Contradiction: Directing the growing Movement here with
appropriate sense of timing. (Wk. 9)

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Team receives bagrass seedling from Lapanday
worth 1,000 seeds. Team re-schedules Agriculture Training in
Bansalan. Langub receives sewing order from Gaisano Inc. for
dusters and short pants. Division Two Preschool classes open
with T-shirt uniforms and picture taking. La Paz HDP has new
Preschool teacher.

internal: House sends Lester out to Manila and then Chicago
for Global Council..New village representative is in La Paz
HDP. ’

Contradiction: Finding way to deal with high cost of bagrass
seedling transportation. (Wk. 8)*

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Cathay Pacific Airways grants 1,000,000 yen in air
travel for the third year. First meeting of church colleagues in
four years is held at House. Visits are made to four key
government friends.

Internal: House sojourner, Fumiyo Tabira, annouices inten-
tion to serve as one-year ICA volunteer in Southeast Asia. Brad
Clark, Don’s son, arrives for three-month visit and immedi-
ately begins work teaching English.

Contradiction: Maintaining high level of coordination among
four regions in a highly coordinated nation. (Wk. 9)*

RELIGIOUS HOUSE: SEOUL

RELIGIOUS HOUSE: KUH DU ERI

External: Seoul Region looks back on explosive chain of
events as Regional Consult closes. Talk on Human Develop-
ment by Kuh Du | Ri Village Chief, Mr. Choi, highlights Sym-
posium held in Hyatt Regency Hotel. Research Practicum
breaks open Korea with new colleagues and new knowledge
of geography. Planning Assemby held in Kuh Du E Ri rounds -
off week.

Internal: Russell Jewell’s twenty-first birthday is celebrated
with musical entertainment and skits at closing celebration of
Regional Consult.

Contradiction: Bringing separate guardians together as cor-
porate group. (Wk.7)

RELIGIOUS HOUSE: FUKUOKA

RELIGIOUS HOUSE: OSAKA

External: Dream comes true as Uyemura Kogyo Company
rents two rooms at House and plans to send its employees for
three-month periods of resident training with ICA. House
sends Miss Tanaka as colleague from Osaka Regionto joinICA
staff in Tokyo.

Internal: ICA staff spends Golden Week in retreat at Fukuoka
House. Patricia Bray arrives from Memphis to join Osaka staff
as sojourner.

Contradiction: Allocating enough time in all missional arenas
to make sure everything done is victorious. (Wk. 6)

'RELIGIOUS HOUSE: SAPPORO

External: Team reopens three metros (Aomori, Sendai and
Fukushima) after two-year absence. Team makes initial visits to
former key colleagues during Regional Consult Practicum
week. :

Internal: Visit to Hokkaido Shrine (the most important Shinto
holy place in the Region) inspires witness on “The Religious.”




——

" Contradiction: Capturing imaginations with clear idea of the

Regional Consult. (Wk.8)*
SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: LENS with Helping Hand Mission in North Sydney is
first with voluntary sector and third LENS in Area Sydney in
four weeks. Qantas Airways agrees to June LENS and will pay
$1,000 cash and $9,000 in tickets. Team receives $6,000 from
Public Service Board of South Australia for LENS; they report
the Management Committee has decided to implement
immediately all the maneuvers. LENS is requested and sub-
sequently scheduled for Catholic Mission School on Bathurst
Island, Northern Territory, June 11-13 for 31 participants, 16
white and 15 Aboriginal. Second Community LENS in Darwin
for June 18-20 looks good.

Internal: Youth are sent to Youth PSU in Melbourne for “fine
event.” Telakaus’' two-year Temporary Resident visas are
approved. One car dies, leaving only one healthy.

Contradiction: Maintaining program momentum and
enthusiasm, and handling actual requests for LENS in July and
August, when all trained LENS faculty from Area and Nexus are
due to be out during that period. (Wk. 8)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Core meeting of eight grounds six contradictions
and begins on proposals. “Prayer meeting” is held with care
workers over easy-money jobs. Team posts 70 letters to Lake
Cargelligo residents for work-shop. T.A.F.E. Aboriginal Office
talks seriously about Adult Education.

Internal: House pauses as Fast Day follows Bobby Sands’ death
and uses Gandhi readings which give deep reflection to non-
doing day.

Contradiction: Developing a corporate community team so
that replacements can be trained to fill the holes. (Wk. 6)

RELIGIOUS HOUSE: PERTH

External: Team mails Regional Consult Report and Newsletter
to 440 people. New Perth colleague, fresh from Darwin LENS, is
setting up one-day planning sessions for teachers all over state,
claiming, “There’s nobody else doing this kind of thing!”
Heather Umbagai stops in before leaving for Kalgoorlie
Hospital to complete her nurse’s training.

Internal: Roundtable study of Introduction to Shaping The .

Coming Age of Religious Life excites House; and E.G. invites

adults to their fiesta (featuring a crocodile pinatat) after study -

of Latin America.

Contradiction: Forcing the Devil to<“tip over his king” in the
quest to get another Perth LENS on the boards. (Wk.7)

RELIGIOUS HOUSE: ADELAIDE

External: On-the-road circuit begins to set up Practicum
events for Regional Consult. In-town circuit does evening calls
for Symposium contacts as registrations continue to come in.

Internal: Whole House reunites on Saturday to celebrate cold
spell with broken water heater and travels around town to find
suitable “tavern” ending up at one just down the street from
the House.

Contradiction: Seeing through demands to keys for engaging
the Region. (Wk. 6)

RELIGIOUS HOUSE: MELBOURNE

External: Marsha and Roy Stansbury and Ann Epps enable
House to do thirty appointments for development and
Regional Consult recruitment. The Stegley Foundation
approves $4,000 grant for Murrin Bridge extension.

Internal: Adelaide and Sydney Youth Clusters and five other -

youth join in weekend PSU on cluster life and responsibilities
of youth in today’s society.

Contradiction: Creating count-down timeline that maximises
troop and time effectiveness for Regional Consuit. (Wk. 8)

RELIGIOUS HOUSE: BRISBANE .

External; Global film is mailed to Hughenden (1,350 km.) for
local people to screen, as drought-breaking rains close many
roads across the State. Regional Core workshops Consult bro-
chure, using many fine products from other regions and
results of House collegium.

Internal: House holds two collegiums on new forms for the
“Wonder” and writes letter to the Panchayat in response.

Contradiction: Discovering life story that the Global Consult
is an event of depth participation for Queensland. (Wk. 8)*

SUVA !

RELIGIOUS HOUSE: APIA

External: Baileys visit and are excited about Apia Regional -
Plan for 1981-82. Area Pacific Training Institute is targeted for
Tonga, Fiji and Agana, and brochure is drafted. Dean of
University of the Pacific proposes cooperative village exten-
sion project between ICA and USP because of success of Salani
Taro Industry. Regional circuit works on securing LENS in
Tonga.

Internal: Mary Laura is sent out to Sydney Regional Consult
and to meet Marilyn Whiting in Tonga for Regional Circuit.
Great celebration with the Baileys includes barbecue with
steak and chicken.

Contradiction: Finishing debriefing visits with all 120 Sym-
posium participants white iron is still hot. (Wk.9)*

RELIGIOUS HOUSE: AUCKLAND
SAN FRANCISCO
RELIGIOUS HOUSE: SAN FRANCISCO

. External: A 44-hour PSU on the Family with whole House and k

regional colleagues provides objectivity on the journey, chal-

" lenges families in today’s society and creates responses by

those families present as well as by the Movement. PSU reveals
that corporate objectivity is the way to deal with the family
struggle.

Internal: Inkind food system is again established and regularly
provides good supplies which allows money from food budget
to assist self-support. Collegium on Spirit Methods from the
IMAGE recalls profundity and power of these methods for
these times.

Contradiction: Creating objective models to give directionin
midst of many subjective concerns and images relative to the
next weeks and months. (Wk. 9)*

RELIGIOUS HOUSE: SEATTLE

RELIGIOUS HOUSE: LOS ANGELES

External: Completion of Metro Lab week brings openness of
human services to Region. Assembly is held in significant
Hispanic signal community with 41 people attending; 12
Hispanic women from Norwood Elementary School attend
first night. California strategy timeline and willingness to
participate by every sector are produced out of Assembly.

Internal: Twenty colleagues around the table release
imaginative constructs for future strategies. Abundance of
food and materials are inkinded, and many celebrations
happen during week.

Contradiction: Struggling to find new ways of moving and
giving form to imagination to keep up momentum. (Wk.7)




RELIGIOUS HOUSE: RICHGROVE

External: Community Services District Board meets to
consider funding for water meters to complete water system
which is nearly ready to be turned on. Community Core
decides on five members for interim town council which will
hold elections in one year. : :

Internal: Ken Hamije fills in for Judy Tresise, who is in Seattle
for Regional Consult, as House arranges to locate metro ICA
office in the Richgrove Plaza. Ed returns from Peru.

Contradiction: Writing winning proposal that will fund com-
pletion of water and sewer projects. (Wk. 8)

RELIGIOUS HOUSE: PHOENIX

. External: Regional Consult Document is printed inkind by
" Arizona State University and Phoenix newspaper pays for 2,000
copies of Consult Summary. Portales Task Force for Small
Town Survival Net (Assembly campaign) gets underway with
organizational meeting. Good week for development.

Internal: House empties out as Chris Williams and St. Clairs
are sent out along with Marian Emerson and Carla Reed, and
fills up again as Russ Manning and Susan Torok move in as
sojourners.

Contradiction: Deciding strategic direction as post-Consult
offers and possibilities open up, rather than what is merely
easy. (Wk.9)*

RELIGIOUS HOUSE: PISINEMO

External: Papago Town Meeting Campaign is underway with

" No. 4 in Big Fields Village—held in Papago language with
_ Pisinemo residents and Tribal Community Development
- leadership.

internal: Memorial Day celebration is followed by three

evenings of module preparation.

Contradiction: Making good on promise to provide accom-
. modations for Training School participants. (Wk.9)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER :
External: Twenty-three people arrive for regional gathering
with Kazantzakis liturgy, regional scenarios, artform creation,
and visit to amusement park. Development team lands two
new givers and a LENS in Boulder. Moftat, Colorado, sets Town
Meeting dates for September and October. Olive-Ann Slotta is
sent out for two-week assignment in Vancouver.

Internal: Two House Youth receive awards for Mathematics
: and Language. Three colleagues host three House families for
Memorial Day picnics.

Contradiction: Organizing summer operating modes when
summer started last week. (Wk. 9)*

EDMONTON

" RELIGIOUS HOUSE: EDMONTON
External: Thursday evening “urban visit” of twenty colleagues
from Central MacDougal community discloses window into
sustaining primal community. Each brings gift from city to
celebrate urban.

Internal: Picnic celebration “stiffens the sinews” of 27 weary
players as marathon football game finally ends with a score.

Contradiction: Getting pieces of puzzle put together, so all
- can catch a look when heading out the door. (Wk. 8)

RELIGIOUS HOUSE: ANCHORAGE

External: House participates in Town Meeting demonstration
held ‘at Fairview Community Center, with Mayor and
Assemblyman present. Highlight is song Anchorage to Blue
Skies and an evaluation/celebration “fish {ry” at home of Fair-
view’s leading citizen—Helene Hennings.

Internal: House welcomes Jackie Cress to the team and wastes
no time in putting her to work leading a workshop at
F.V.T.M.D. Youth join local baseball team and E.G. join “Bike
Marathon” doing 44 miles, breaking the backs of House
members who pledged a measly 25 cents with confidence that
$1 would probably be enough.

Contradiction: Empowering regional team to be objective in

' midst of total engagement. (Wk.7)*

RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: Preparation for CICA Board Meeting continues with
Regional team painting collegium room, staging social event
and netting four yeses for event. Brandon again proves to be
fertile Metro in week of development.

Internal: House welcomes Anthony back from Academy staff.
Yard is raked and mowed, and flowers are planted to enhance
style of House.

Contradiction: Getting regional vision worked through for
next year and the role of CICA Board Meeting in implemen-
ting that vision. (Wk.9)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Area Council held in Memphis combines celebra-
tion and retreat dynamics with work of the Council. Key event
of Council is study of, Vocational journey Chart with the

. Panchayat.

Internal: House celebrates graduation of Claire Clements and
Patricia Henschen with celebrative event symbolizing rite of
passage. Reflection of past year is held with metro colleagues.
Claire Clements is sent out for Summer to Chicago and from
there to Washington, D.C. for Presidential reception being
held in her honor.

Contradiction: Moving forward with prioritized determina-
tion without being consumed by minutia. (Wk. 9)*

" RELIGIOUS HOUSE: ASHERTON
. RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA . ’ -
External: House spends whole week and completes

documentation of Regional Conference just in time to attend -

Area Council, followed by great weekend celebration of the
Indiahoma Festival which includes T.V. coverage. Hundreds
come to Indiahoma from all over Texas, Oklahoma, and even

" Germany. Indiahoma hosts first non-military Volksmarch in

Oklahoma.

Internal: Rebecca finishes her first grade year on the honor
roll, has end-of-year piano recital, and makes last presentation
in gymnastics class. House participates in Volksmarch and

" completes 70 km. total for the community.

Contradiction: Figuring out catalytic action for a whole

quarter when only a few weeks of presence remains. (Wk. 9)*

RELIGIOUS HOUSE: MEMPHIS

External: Kamela Parekh and Memphis staff host thirty
members of First Congregational Church of Christ for an
Indian dinner and global film evening. Memphis Metro core
reflects on Regional Consult document and decides to find a
way to provide spirit care to service networks. St. John United
Methodist Church finds facility for RS-l scheduled for june 19-
21. George Howard and Molly Shaw lead issues and recom-
mendations workshops at White House Conference on Aging
in Mississippi. )




Internal: Three colleagues offer keys to apartments and a
church for hosting Area Council. Memphis Regional Team
hosts. Area Houston's “Cel-re-con” (celebration-retreat-
council) and makes interminable list of highlights from the
event (call or write and ask us!).

Contradiction: Holding tension between this quarter’s
regional tactics and global demands in catalyzing colleague
engagement. (Wk. 8)*

RELIGIOUS HOUSE: NEW ORLEANS

External: Weekend PSU polishes document and sends it to
typist. DHHR representative visits Charity Hospital Quality
Work Life Team to see about expansion to other state agencies.
Grace Day Care staff pushes Imaginal Education curriculum to
new depth in third ‘week of ICA Imaginal Education
Consultation.

Internal: Week Il—"Passages Salvific” begins with Fr. Winus
Roten bringing Christmas atmosphere with groceries and then
guiding House through first passage with abbreviated RS-I.
Barbeque celebration highlights youth achievements—Peter
Whitney’s first week of work and first self-support check and

- Bevin Innes’ first maneuver for school tuition help mailed and

responded to.

Contradiction: Enabling continual rehearsal of internal spirit
decision to keep it an integral part of daily life. (Wk. 8)

. RELIGIOUS HOUSE: ATLANTA

External: Picnic Dialogues stimulate consultation session with
American Islamic community who say, “Now that we have
shared our broad common interests and become excited by

. what we’ve heard, we need to have focused conversations on

working together.” Consult Summary Report is printed to use
in Dialogue gatherings and report to Region. Evenings at the
Institute are scheduled for three Tuesdays in June with
invitations to all Consult interviewees, contacts and
participants. .

" Internal: Phoebe Reynolds arrives, impacting House with

objective presence and personal contacts to help recruit RS-1.
Area Council cares for spirit of all, symbolized by Panchayat
taking Council through Vocational Journey Chart.

Contradiction: Creating plans, in midst of everything else, to

" care for arrival of Japanese friends. (Wk. 8)*

RELIGIOUS HOUSE: MIAMI

External: Work on Consult document continues as joyce
returns from Area Council in Memphis and Sushila goes to visit
family in San Jose, California, for two weeks.

Internal: Collegium on Order Foundation requires dictionary
at hand and stimulates hard thinking. Youth receive award for
participation in Crew (State Champs) and begins rounds of
events which lead to graduation for Liz and Cari.

Contradiction: Focusing on task of document completion
while handling all the excitement related to graduation plans
and activities. (Wk.9)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Guatemala City holds three great LENS with
broadened authorization forces. Team from Chicago Nexus
participates in Ottawa Regional Consult. Relationships with
Historic Church continue through dialogue with Norman E.
Dewire, Executive Director of General Council on Ministries
of the United Methodist Church and with attendance of clergy
staff at their Annual Conferences.

Internal: Delightful afternoon visit by Mr. and Mrs. Soedjai of
Indonesia brings a breath of global collegiality in the midst of
intensified nitty-gritty.’

Contradition: Completing past year's work while maintain-
ing momentum toward nmew configurations and tasks.
(Wk. 10)*

RELIGIOUS HOUSE: CHICAGO .

External: Community Service Forum with Archdiocese of
Chicago and Mini-LENS with Custer High school staff initiate
focus on program marketing. 5th City Business Careers begins
teaching computer curriculum. Bethany Hospital breaks

. ground for new hospital on 3444 campus.
" Internal: Celebrative week with two birthdays, one gradua-

tion, and annual Memorial Day Picnic at the Ayres provides
fantastic interlude for House.

Contradiction: Discerning clear images of next steps for
formulating metro colleague engagement by Fall. (Wk. 8)

RELIGIOUS HOUSE: KANSAS CITY
External: Regional “inner circle” list of 100 is completely
computerized in-house with personalized letter capability.

Internal: Rhoda Ertle visits for ten days and House has in-
depth corporate look at next year through collegium on
assignments,

Contradiction: Setting aside time from interviewing to set
appointments for interviews of people beyond immediate
circle, (Wk. 6)

RELIGIOUS HOUSE: LORIMOR
" External: Centrum, Area and Regional troops meet to plan

Rural Venture (RVI) project. Forty in region are doing inter-
views. Development team visits 38 churchesin 11 days—$1,630
in hand, $16,000 committed. Twenty-seven businesses partici-
pate in Lorimor’s third annual Heritage Day.

Internal: Regional team meets in Lorimor for final planning of
the Regional Consuit.

Contradiction: Holding tension of desigﬁing RVI project and
Regional Consult. (Wk.9)* "

RELIGIOUS HOUSE: MINNEAPOLIS

External: Decision is made to include a Symposium event as
one of the activities of regional evaluation. Partnerships for
Human Development, Anniversary Symposium (ten years in
the Upper-Midwest: ICA) will occur June 27th in
Minneapolis. Invitation is printed to go to 5,000 colleagues.

Internal: Minneapolis Regional Team celebrates cloudy
Memorial Day at the park, with hamburgers served between
hearty volleyball games. Ages 11 to 55 are represented.

Contradiction: Collaborating need, opportunity and strategy
factors to get the most out of all events and contacts, partic-
ularly the Symposium. (Wk. 8)*

RELIGIOUS HOUSE: ST. LOUIS

External: Symposium “happens” with 61 people, weaving
together prominent recognized leaders of all sectors, produc-
ing a truly “new movemental” event. Four thousand dollars is
developed from corporations; registration fees cover cost of
event itself. Pre-Practicum Think Tank breaks loose mandates
and articulates initial strategic directions.

Internal: House and colleagues celebrate Symposium, the
city’s uniqueness, and Bill Gooch’s birthday by having a ball
game, an Art and International Festival and barbecue picnic
with Camp Fire Girl, Elaine Stover, starting fire by rubbingtwo
sticks together, at the Forest Park Zoo.

Contradiction: Orchestrating Practicum Week to reflect the
emergence of new movement. (Wk. 8)*

RELIGIOUS HOUSE: DETROIT

External: Regional Consult is completed with over 75 percent
new people participating; all four sectors, minorities, towns,
and cities are represented, giving strong geographic and
socio-economic coverage of Detroit Region. Total of 300
region-wide Metro Practicum interviews bring highlight
report to Assembly. Mandates receive over-whelming “yes”.




-

Internal: Margaret and Matthew Kraus from Lorimor hold
- down command post during Metro Practium. Consult expands
regional team, covering all metros.

Contradiction: Objectifying already full sense of Regional

Consult accomplishment in face of unformed data andsstories.

(WK. 6)

RELIGIOUS HOUSE: CLEVELAND

External: Cleveland Metro Core hosts and enables Cleveland
Regional Council. Cuyahoga Community College
“Community Resources” course formally ends with decision
- to continue as Central Neighborhood Core Group. Tour of
three demonstration neighborhoods and documentation of
the year’s work in all metros are Council highlights.

Internal: Regional House team has four members assigned to
Chicago and St. Louis while holding Regional Council at
Cleveland House.

Contradiction: Daring to start new things while facing
unknown onrush of summer. (Wk. 9)*

RELIGIOUS HOUSE: INDIANAPOLIS
External: Training, Inc. opens with full roster of 34 trainees
and five full-time staff. 2

Internal: ICA and Youth Cluster activities rate full page in
Shortridge High School Yearbook.

Contradiction: Managing scattered availability of .metro
colleagues in bringing off a heavy June of program activities,
(Wk.9)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: White Plains Circuit develops follow-up interview
format when delivering Dialogue One document that elicits
profound response on next steps and future partnership.

Internal: Break in house search for Memorial Day visit to
Greenwich Village Sidewalk Art Show and picnic in Riverside
Park uses old muscles in volleyball, softball and badminton
games.

Contradiction: Nailing down missional directions for next
~ four years in concrete programs and partnerships while

pursuing both long-range and temporary house search.

(Wk.9)*
RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: WIDEN ' .
External: Telling Widen story in one community raises
question of “What can we do?” Plans are underway for
Community Forum in September.

Internal: Faulty water valve requires shutting off house water
for a day, but it provides clearest water in years.

Contradiction: Building enthusiasm among the Regional
team to build momentum among the Movement to launch
next year running. (Wk. 9)*

RELIGIOUS HOUSE: ROCHESTER

External: Regional Directions Conference brings together
new initiates, re-engaged colleagues and old hands in hard-
working session, full of lusty singing and great celebration.
“The Region hasn’t had such an event since the Golding,” an
old hand is heard to say.

Internal: Vocated Style spin sparks conversation on how to
stand in face of human struggle.

Contradiction: Walking slowly and intentionally into the '80s,
pacing regional team for The Long March. (Wk.7)

RELIGIOUS HOUSE: PHILADELPHIA
External: People involved with Living Room Dialogue come

to Evening at the Institute and respond to global presentation ’
by volunteering to do-development and engage in methods

training. . . :

Internal: Quarter IV internal planning recreates House sense
of time as grounding in the Word continues with story section
of Christ of History paper. -

Contradiction: Demonstrating hopein atime of watching and
waiting in midst of fear of the future manifesting itself as
fatalism. (Wk. 6) )

RELIGIOUS HOUSE: WASHINGTON, D.C.

RELIGIOUS HOUSE: BOSTON

External: Work is done in three states as Evenings with the
Institute happen in Laconia, New Hampshire, and Martha’s
Vineyard, Maine, enlivening distant relationships and setting
stage for program next year. Week Il in Starks prepares section
of Cornshop for rented warehouse space. “Brick Steamer”
pottery business prepares to open.

internal: Additional boarder is secured for June/)uly—clerk
of the Presbytery from West Collingswood, New Jersey—in
town for graduate theological course. Celtics win 14th NBA
championship providing celebration in midst of threatened
school closings and layoffs.

Contradiction: Determining best way to care for five people

from region about to finish the Academy. (Wk.7)

RELIGIOUS HOUSE: STARKS

External: Starks residents continue push on community
improvement in May through fourth Saturday workday and
day-long participation in ACCION (Micro-Enterprise
Development Corporation) sponsored workshop. House acts
as consultant for Rural Venture sheep farming project in New
Hampshire, agency forum in Bangor and agency guild in
Augusta. Colleagues and contacts emerge from global film
showing to church youth group, participation in two Hunger
Project events and a meeting with a Maine state
representative.

Internal: House celebrates with post-workday movies at
Starks residents’ home, and hosts. the Rev. George Moore
family and members of church youth group for workday.
Reflection on death of fourth hunger striker in Northern
Ireland and first planting of house garden on Fast Day impact
House.

Contradiction: Struggling to find the breakthrough rathar
than predisposing to keep on keeping on. (Wk. 8)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Conversation with Commission Scolaire de Saint-
Jean results in full four-sector city-level Regional Consult for
next winter.

Internal: House celebrates completion of Atlantic Potential
Conference with fondu bourguignon on Victoria Day after
Area Fast.

Contradiction: Creating major framing strategy for long-
range catalytic action in midst of many interesting program
possibilities. (Wk.9)*

RELIGIOUS HOUSE: TORONTO :

External: Twelve issues and ten mandates for southern
Ontario are consensed on by 130 delegates with solid cross-
sector input. One thousand follow-up Assembly brochures are
mailed, reporting on Symposium and launching four-week
Practicum. Two days of calling on Symposium participants and
old contacts produces LENS with United Church high-rise
apartments and sets LENS date for Massey-Ferguson top
executives.




Internal: Five from Area New York come to Symposium
symbolising decision to work region to region. Ted Farrar turns
40 during Symposium {but not as aresult of it). Everyone enjoys
strategy weekend in hotel. .

Contradiction: Needing to meet program demand in mid'st of
no set long-term strategy. (WkK.7)

RELIGIOUS HOUSE: OTTAWA

External: Travelling 10,000 Km. (88 trips) to visit 31
communities and talking with 328 people makes The Ottawa
Valley Potential: Dialogue | a household word in Renfrew
and Pontiac Counties. Follow-up calls assure 35 committed
and five registered for Symposium, three scheduled Field Visits
in key locations, and commitments for Assembly attendance.

internal: House celebrates 32nd anniversary of ordination
into Christian Ministry for George Yost. House experiences
Emerging Generation dynamic with Mira Fisher and Brian as
part of House dynamic.

Contradiction: Weaving together concern for quality in
Regional Consult event with quantity of participation so that
impact reaches well into future. (Wk.7)

RELIGIOUS HOUSE: HALIFAX
MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY

External: First harvesting of tomatoes on demonstration farm
dramatizes new benefits of irrigation and new agriculture
methods with beautiful fruittwice the size of local production.
Community leaders host Governor in Conacaste and discuss
plans for economic and social development in state of El
Progresso. First of three LENS courses begins for Kellogs
Company executives in old capital of Antigua.

Internal: Jim Kelly arrives from Chile and Carlos Zervigon
from New Orleans to do LENS. Collegium in Spanish on New
Orleans Regional Consult gives Guatemalan Auxiliary first-
hand account of the great event.

Contradiction: Maintaining daily nitty-gritcy actions as critical
to enabling the quarter’s victories. (Wk.7)*

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Jamaican Potential is held April 24 to May 1 with 100
participants from the four sectors at Symposium, 1300 people
interviewed and in the forums during the Practicum and with
75 people in the Assembly from all 14 Parishes of the nation.
Consult follow-up begins immediately with frame visits, docu-
ment production and forum set-up. Woburn Lawn holds
powerful CEM during Practicum week with celebration for 300
people including Minister of Youth and Community Develop-
ment. Many new colleagues emerge and a four-sector
delegation to July Council in Chicago begins to take shape.

Internal: House “does the nation” through National Consul-
tation, hosts global team, celebrates after Consult at the
Courtleigh Manor Hotel and re-configures for House Church
in Woburn Lawn.

Contradiction: Building catalytic strategy which will enable
National Strategy to be implemented by the four sectors.
(Wk. 6)

LIMA

RELIGIOUS HOUSE: LIMA

External: Forty-five participants representing five nations and
four regions in Area Lima complete three-week Community
Reformulation Laboratory. Guardians join participants and
Azpitia villagers to celebrate closing of school.

Internal: Continental faculty completes evaluation and
documentation of school experience, seeing it as effective’
and flexible tool for creating teams of local people concerned
with Human Development. House welcomes sojourners from
Patevilca, Peru, Sol de Septiembre, Chile, and Barlovento,
Venezuela.

Contradiction: Projecting action into coming year to close
gap in missional vision. (WKk.7)

_ CARACAS

RELIGIOUS HOUSE: CARACAS

External: Eight graduates of Lima GMS return full of excite-
ment. Barlovento T-shirts arrive and are in high demand. Large
number of local volunteers help to pour half of ceiling of °
second building of new Training Center. ICA staff attends
ground-breaking for Marcel Rainville’s new church which is
also attended by Rafael Caldera, former president of

. Venezuela. -

Contradiction: Utilizing effectively the sudden flow of troops
(Lima 8, Barlovento Team 20, Dartmouth 5, Yale 1, Guardian
Youth 2) during summer months. (Wk. 8)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Commission for third anniversary holds second
lively meeting and plans ways for event to be self-sufficient.
Development sends proposals to Caracas for consideration by
companies with branches in Santiago. Consejo (Community
Board) discusses implications and actions on other side of fine
meeting with Alcalde (Mayor) of Lampa about future of
Community Center.

internal: House experiences session on working paper
“Order Foundations” as refreshing.

Contradiction: Building bridges to the future in spite of
experienced cut-off-ness. (Wk. 8)* :

RIO DE JANEIRO

* RELIGIOUS HOUSE: RIO DE JANEIRO

External: One municipal forum comes off with representa-
tives from every family at the meeting. Two other forums are
set up for coming week. Development visits five companies
resulting in commitments from four.

“ Internal: Contract is secured for House with the mayor

assuring monthly rent.

Contradiction: Confirming needed maneuvers for municipal
development while phasing the four-year regional activities
and programs. (Wk. 8)*
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BRUSSELS
BOMBAY
SINGAPORE
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports two significant calls to the Ford Foundation in
New York City, one Board of Directors and one vice-president indicate all green lights
for major proposal package. A guardian family gives $10,000 for July Global Council.
EEC gives $48,000 to Zambia and Dow Pacific call provides opportunity to strategize
Korean project grant. Inkinding of public piece prlntmg in Europe and Annual Report -
printing and negatives in US indicate private sector’s continued participation in ICA
work. The key contradiction lies in the arena of finding effective means in each region

" to locate responsnblhty for meeting the year’s bottom line as attention is turned toward

July Global Council.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports Brussels works on Catalysis Talking Paper and Servan
Schreiber’s The .Global Challenge, while Hong Kong studies Panchayat Papers.
Singapore staffs Jakarta Regional Consult. Chicago moves on wrap-up of the year with -
University PSU in Indianapolis, two Structural Permeation Lab debriefings and Week Il
task force on IMAGE No. 3. Brooding continues on issues related to July program and
the long-range future. The key contradiction lies in the arena of pulling together the
phenomenal wisdom of the year into helpful corporate learnings for July.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports all Centrum locations are pulling together data

from Regional Consults. All three areas in Singapore Zone, Singapore Nexus and Hong
Kong Nexus combine forces to staff Area Sydney Regional Consults. LENS faculty in
Hong Kong Zone grows in size as a company LENS allows new facilitator training.

" Finesse at Consults increases and objectifies vision in Europe. Hong Kong’s reflections
on Regional Consult and LENS point to images of new spirit of these times — moment of

readiness and hope-filled response. Essa Kuala Lumpur indicates desire for continuing
relationship. The key contradiction lies in the arena of pulling the wisdom from
Regional Consults into helpful corporate learnings.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that a computer tutorial is under way in Hong
Kong with a Chinese colleague teaching management systems to House and local
businessmen. Malaysian audit preparation reveals $19,800 in inkind contributions in
1980 for Kuala Lumpur Region. Report accounting for EEC El Bayad Community Center
Grant has been completed in Brussels Nexus along with analysis of HDP economic
project status in Chicago Nexus. Breakthroughs include July travel arrangements
already finalized, time design experiments allowing Management to see possibility of
doing whole task, and teamwork dynamic emerging in preparation of state reports and
of window rehab project. The key contradiction lies in the arena of holding costs to a
reasonable level, organizing cash flow,and ending year in most advantageous position,

_ not knowing who, what, when details that july will bring.
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MADRID

RELIGIOUS HOUSE: MADRID

External: Valladolid trek gives openings to work in urban and
possibility of several E.C.’s with youth. Five prioritized villages
for awakenment programs in Soria Province say yes to organi-
zing set-up. Document release catalyzes multi-sector partici-
pation in future programs. Madrid visits with regional
colleagues provide new contacts — post-Conference excite-
ment is still high.

Internal: House sends out Barbara to Continental Council in
Brussels and Alayna Masters, Bill’s niece, to continue European
tour. Collegiums on training and comprehensiveness screen
give needed brooding time in midst of busy week.

Contradiction: Creating and implementing a winning

strategy that moves enthusiasm of regional colleagues into

actual deeds. (Wk. 10)* .
LONDON

RELIGIOUS HOUSE: LONDON

External: Grant of £5,000 from Rank Xerox “suddenly” -

appears after six-month prayer vigil, breaking way for three
additional contributions gratefully acknowledged. Two com-
munity workers who saw social methods at work during
Regional Consult spend late but exciting evening with House
creating methods for a conference of secondary school
teachers in the borough. House celebrates completion of
London Regional Consult. Bill Edwards, who attended
Symposium, spends one day per week to aid in locating new
House facility. Mother Prioress (Benedictine Order) and her
Business Manager, bring awe to House Roundtable event.

Internal: House sees Hamlet, and resultant Shakespearian
interest reveals 10,000 Lire in Merchant of Venice. Instant party
is joined by Newberrys on their way to marriage of oldest son
and the “Let’s Give Peace A Chance” bicycle odyssey team on
way to Moscow. House hunt continues as Ken returns from
Copenhagen, Ruth leaves for Rome and Pattersons leave for
Brussels.

1

I will feed them on good grazing-ground, and their
pasture shall be the high mountains of Israel. There they will
rest, there in good pasture, and find rich grazing on the
mountains of Israel. I myself will tend my flock, | myself pen
them in their fold, says the Lord GOD. | will search for the
lost, recover the straggler, bandage the hurt, strengthen the
sick, leave the healthy and strong to play, and give them
their proper food.

Ezekiel 34: 14-16

Contradiction: Finding way to break through image of “slow
down for the summer” when flooded with volunteers and
potential sojourners who insist on “engagement now”.
(Wk. 10)*

RELIGIOUS HOUSE: GLASGOW

External: Social Methods Evening expands with arrival of new
parthipam and promise of two or three more in coming
weeks.

Internal: Whole House participates in close of London
Regional Consult and then Area Council in London.

Contradiction: Anticipating appropriate modes of engage-
ment to bring off six-month implementaries from Regional
Consult during summer months. (Wk. 10)*

RELIGIOUS HOUSE: BRISTOL )

External: Polis research circuits continue to Cowbridge,
Penarth and Barry and to Cardiff inner-city neighborhoods of
Grangetown, Bute and Riverside. Regional mailing to
colleagues distributes Tai'rgwaith CEM document and
invitation to Roundtable at new location.

Internal: Eugene Hunter returns after eight weeks in Brussels
and London via Windsor Castle. House celebrates Nortons’
eleventh anniversary. E.G. holiday curriculum provides excuse
for adults to enjoy going to circus.

Contradiction: Using self-support crunch to open doors in
new location while maintaining commitments to Tai’rgwaith
transition. (Wk. 9)*

PARIS
RELIGIOUS HOUSE: PARIS
RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Continental Council is held in CARITAS building —
possible new site of Brussels Nexus,

* NOTE: The * indicates the first printing of a new report.
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Internal: Council celebration is held in garden while tactics
for securing building on long-term basis are intensified.

Contradiction: Initiating many new thrusts while “end of thé
year”, syndrome sets in. (Wk. 10)*

RELIGIOUS HOUSE: BRUSSELS

External: Regional Consult set-up in great momentum
involves colleagues in Practicum set-up. Continental Council
effectively integrates regional thrusts in continental
directions.

Internal: Paige Fisher comes home from Abidjan Consult and
“women in development” research. Francophone Circle
begins to activate its interchange.

Contradiction: Turning Symposium-Assembly loose through
Practicum recruitment. (Wk. 10)* ‘

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT - ‘
External: Team completes translation of Regiorial Consult
document. Development circuit in Frankfurt Region pulls to-
gether several years of development contact history to decide
on new focus for the future. House team reviews momentum
developing in seven metros in the two months since the
Regional Consult.

Internal: Tim Casswell and Anne-Marie Murphy arrive in a
house with three adults and five children, giving adults an even
chance with the other adults assigned to Amsterdam Regional
Consult.

Contradiction: Using new reality in Metro to undergird
global development. (Wk.7)

RELIGIOUS HOUSE: AMSTERDAM

External:. House, in continous writing workshop document-
ing Regional ‘Conference on Human Development and put-
ting the four-year/six-month plan into a 32-page report, com-
pletes both in time for Continental Council. -

. Internal: House returns to regular rhythm after swirl of

.:Consult, pushes toward claiming year-end victory in self-
support, and struggles to clarify consensus on assignment
recommendations and a year-end report on the Region.

Contradiction: Shifting into- action to launch ‘the Consult
strategies when year-end malaise is present. (Wk. 10)*

RELIGIOUS HOUSE: BERLIN
ROME .

RELIGIOUS HOUSE: ROME
External: Appointments for Regional Consult make visible
.international character of Rome as referrals continue to put
team in contact with global organizations. Requests .for
methods training next year come in from two religious groups
- who had people in April Seminar. Retired Italian Exxon execu-
tive (first met at American Club of Rome meeting) meets with
team, hears ICA story, says yes to being on Board of Advisors,
and makes three contacts for'team to-Regional Consult.

Internal: British Petroleum gives House file cabinet inkind,
and Youth Cluster creates fantastic file system on Rome reli-
gious orders and organizations.

Contradiction: Getting word -on Regional Consult out to
enough organizations to enable Symposium to be catalytic
event that puts ICA into a new orbit with public and private
sectors as the Seminars did with the voluntary (religious
orders). (Wk.7)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Representatives at Symposium include, medical
students, hospital doctors, volunteer organizations and World
Health Organization (WHO) staff. Team completes rough draft

- of background paper for Community Health Care in the Urban

during Practicum and Assembly. WHO staff host Symposiumin
WHO Conference Center. Practicum visits across region open
possibility for saveral guilds to begin.

Internal: Stream of celebrations begins at guardian’s home
after Symposium and continues through Practicum and
Assembly.

Contradiction: Completing public document for WHO on
work of Consult while following up on advantages that are
ready to roll. (Wk.9)*

CAIRO

RELIGIOUS HOUSE: GIZA :
External: ICA receives grant of Egyptian £8,770 ($15,000
Canadian) for village water systems.

internal: House sends out youth Geoff Harper and Eric Mann
after nine months of intensive engagement.

Contradiction: Orchestrating move to new residential facility
without slowing down activity on other fronts. (Wk. 10)*

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS

RELIGIOUS HOUSE: LAGOS

External: National Symposium‘on Integrated Local Deveélop-
ment in the Eighties, co-sponsored by the Adult Education
Department, is held at the University of Lagos. Eighty people
representing all four sectors form tremendous potential for
program- breakloose and support. Teams return from two
successful sponsored-sets: eleven villages in Cross River State
sponsored ‘by Nigerian -Rubber Board and five villages- in
Bendel State sponsored by Gulf Oil.

Internal: Listening to tape-recording of Professor Udekwu'’s
powerful, spirit-filled Symposium address is eye in hurricane
of frenzied, celebrative activity. following the event.

Contradiction: Finding the energy in the form of local and

_voluntary forces to actualize immediate tasks. (Wk. 8)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Twelve village plazas spring up with Diamond
Cluster Village workdays. Sign-boards by Coco-Cola Company
of the. Gold Diamond placed in seven villages welcome visitors
and show the Demonstration. Community houses are begun
with brick industries, and. village meetings reinforce symbol
and the power of the Diamond to village residents.

Internal: Store room is transformed into circuiter’s room.
Saturday Night Special is great night of traditional dance and
country music.

Contradiction: Finding ways-to keep villages continually on
the journey. (Wk.9)*

NAIROBI

RELIGIOUS HOUSE: NAIROBI .

External: Number 6 Consultsymbolizes completion of all sub-
locations in Muputi location cluster project and leaves future
blowing wildly in our faces. Projects host Pastor Mollerup from
Royal Danish Commission on Development, Bennie Woods of




World Bank, and film crew from T.V. Atlanta. First annual audit
is completed and signed.

Internal: House delights in hosting Dr. Hayes, Kaye Hayes’
father, and sends both out to Houston. House welcomes
volunteer Caroline Shulman from London to join Health
Team.

Contradiction: Providing co-ordinated thrust to ensure
powerful events scheduled in June. (Wk. 9)*

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: ICA is once again in the public eye when Times of
India visits Jawale and prints article during same week. Nexus
receives audit certificates for two grant accountings and also
receives a new grant approval from Europe.

Internal: Colleagues from six Houses visit. Mr. Dethe drops by
to deliver drawings before returning to Chicago Nexus.

Contradiction: Necessity for small operating teams obscures
the total corporate thrust. (Wk. 9)*

RELIGIOUS HOUSE: BOMBAY
DELHI

RELIGIOUS HOUSE: DELHI

External: Thirty-five familiesinstall electric wiringin their own
homes. Site selection team visits district officials and villages
and receives encouragement. Nine villagers and one auxilary
faculty member are sent out to Maliwada HDTI.

Internal: Three inkind fans and new paint transform Delhi
goluse. Alan and Prem Kapoor return from Indian Oil LENSin
alcutta,

Contradiction: Determining the needed demonstration in
the midst of many possibilities. (Wk. 8)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Ten register for HDT!I in Maliwada. Four-year
Nadlapur report is sent to forty guardians. Electric meter and
telephone line supplies arrive for planned Gram Panchayat
building. Foundation is laid for village water-system pump-
house. Work in thirty village zone is initiated with four base-
line surveys. Forty-two people apply for vocational skills
programs.

Internal: House sends out K. Samson to teach HDTI and D.
Holmes to Calcutta LENS. Padma Mallaram arrives with new
baby girl, Sita. In-kind nets 20 meters of blue cloth and Rs.201.

Contradiction: Clarifying needed role and style. (Wk. 9)
CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: Total Development team strategizes in Sydney
before hitting Regional Consult trail once more.

Internal: House and Nexus celebrate Romanus Wair's 22nd
bin;(thday with fine Indonesian feast and American birthday
cake.

Contradiction: Ensuring that Week 13 Nexus year-end
evalation is relaxing, reflective, feet-on-the-table, long-range
looking event rather than last 10 yards of a 100 yard race.
(Wk. 9)* .

RELIGIOUS HOUSE: KUALA LUMPUR

External: Regional trek to former Practicum sites yields great
reception from district officers and other key contacts, with
many program possibilities firming up for Quarter 1. District
level LENS is confirmed for Kuala Selangor. Inchecape
commits $10,000 (Malaysian) in writing and check arrives from
Lee Foundation for $3,000. Documents from Symposium and
Planning Assembly are finally completed and in circulation.
House books are ready for Malaysian audit.

internal: House sends Jill out to Regional Consult in
Melbourne. After fine birthday celebration for Romanus,
Mark and Romanus leave for Regional trek, while Catherine
and Vida hold the fort.

Contradiction: Developing criteria to make best possible set
of Quarter | assignments, given demands of summer program
participation and regional program possibilities. (Wk. 9)*

RELIGIOUS HOUSE: MEDAN

RELIGIOUS HOUSE: JAKARTA

External: Regional Consult surpasses all expectations with 100
at opening, 90 full-time participants at Symposium, 42 (mostly
government) on field trips and an Assembly of 36. Teams visit
four provinces including breakopen visits in Yogyakarta and
Semarang in Central Java. Excellent visit with Yayasan Prasetiya
Mulya, largest private funding source, reveals their wish to
build a movement of people to work in the villages of
Indonesia. Visit by Secretary Kabinet to Kelapa Dua deepens
context of key framing figures.

Internal: Though tired, Symposium and Assembly evenings
are marked with late night disco and company of Dixie, Diann
MaCabe, Lingerfelter, P.T. James and others. Week of good-
byes as Retig children are sentto U.S. together with Dick West,
who completes seven years in Area Singapore. Roundtable is
great event with guests who are long-time ICA friends.

Contradiction: Articulating unique contributation of ICAina
region with a winning network of pilot projects and prioritiz-
ing victories to be won this quarter to allow momentum to
continue through Quarter 1. (Wk.10)*

RELIGIOUS HOUSE: UJUNG PANDANG
HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexus spreads itself to enable Regional Consults in
Japan, Hong Kong Regional task force Town Meeting set-up,
two global film showings, and a fine LENS in Hong Kong with
Gillmons Office Supply.

Internal: Coming together of Nexus team allows great
collegium an occasion for quarter Roundtable celebration.

Contradiction: In midst of much to be done, discerning
bottom line which will release total victory in the regions.
(Wk. 9)

RELIGIOUS HOUSE: HONG KONG

External: Regional program expands beyond expectation
with an RS-1 set up and recruited by a regional colleague and
enthusiastically attended by twenty university students and
recent graduates. Development goes over year’s bottom line!
and development calls consistently go over one hour as
people cannot resist the opportunity to brood on the signs of
our times. New steps in the village occur as more foundation
board members meet with potential new solicitors at a feast
featuring chicken baked in mud, while the deadline for
vacating present dental clinicsite turns into an advantage as it
spurs villagers for new effort in beginning the community
center. .




Internal: Changing of the guard occurs as Louise returns from
Consult in Japan and Joe leaves for Consult in Taiwan; E.G.
have a great weekend doing their own RS-1and watching the
famous dragon boat races.

Contradiction: Getting enough wind in the sails of founda-
tion to steer it through rocky shoals into a safe harbor during
this stormy season. (Wk. 10)* ‘

RELIGIOUS HOUSE: KAOHSIUNG

External: Team finds accommodating printer who offers fast
quality printing of Symposium brochure as well as his assis-
tance in the future. Team sends out Symposium invitations.
Iimages for summer youth program get enthusiastic responses
from school and government officials.

Internal: Team completes HDTS manual, bound in notebooks
to be ready for use in next one. Two site visits this week and at
least one anticipated next week inspire thorough House and
Community Center cleaning.

Contradiction: Taking three cultures, three main languages,
various educational backgrounds, and numerous individual
characteristics and merging them into an effective, fully en-
gaged House team. (Wk. 8)

RELIGIOUS HOUSE: TAIPEI

External: Regional Consult Symposium is held in Taipei at the
Ambassador Hotel with 27 in attendance. Development
follow-up continues on June working proposals.

Internal: Hong Kong colleagues, Rob Duffy and Joe Nagy,
arrive to assist in staffing the Taipei and Kaohsiung Regional
Consults.

Contradiction: Maintaining pressure on the Regional Consult
Practicum and Assembly implementation for Taipei and
Kaohsiung while preparing for summer quarter global
emphasis and '81-82 program, development and self-support
victories. (Wk.10)*

RELIGIOUS HOUSE: MANILA

External: Team does follow-up on fourth LENS held this year
and gets confirmation on fifth LENS to be held in 1981-82.
Three companies call with checks prepared before they are
listed on committed board. Development raises yearly goal by
mid-May concluding a year of full program checks for each
" month of 1980-81. Team initiates new joint ventures in
economic enterprises of clothing industries, rock industry and
fish farming. ’

internal: House sends four to weekend Imaginal Education
Module in Sudtonggan for training teachers of 34 preschools,
teaching 2,000 children with total faculty of 69. Manila House
_is location for debriefing, skits and celebrative songs for Order
in the Philippines atend of national Odyssey—including tripto
Banawe and Baguie. Executive board meeting at House
exhibits mood of Ecclesiola.

Contradiction: Directing the growing Movement here with
appropriate sense of timing. (Wk. 9)

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

-External: Team distributes Bagrass seedling to farmers in
Luman and Langub and distributes toilet bowls for Cluster pre-
schools, Two workers visit Bureau of Plant and Industry for
fruit tree seedlings. Five people from Bureau of Agriculture
Extention visit Langub Project. Division | conducts teachers’
;neeting for class opening and Carmen HDP celebrates annual

iesta, ’

Internal: Staff plants Bagrass trees around House. Conversa-
tion study keeps all awake.

Contradiction: Constructing cluster preschool toilet prepara-
tion. (Wk.9)*

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Two-day circuit to Niigata Prefecture does both
framing and initial program promotion. Air India manager
provides a very large discount for Balm family travel to India.
Training modules marketing begins with department store
community colleges.

Internal: Work begins on a Tokyo House Training Center
report book; more new teaching jobs are secured in year-end
financial push.

Contradiction: Developing better methods to increase
number of active advisors and colleagues. (Wk.10)*

RELIGIOUS HOUSE: SEOUL :

External: Great LENS with twelve companies results in a
follow-up meeting at House with six companies interested in
the company LENS next fall. Participants are highly interested
in becoming teachers. High spirited maneuver session winds
up Regional Consult. Preschool curriculum is written and
ready for Chun Sung County.

Internal: Women in House have begun meeting weekly and
have planned focus. The Min family of four and the Park family
of two are received into House as interns.

Contradiction: Fecusing power, spirit and readiness of troops
to effective movement building. (Wk. 10)*

RELIGIOUS HOUSE: KUH DU ERI

External: Guardians meet and form committee with Rev. Huh
as Chairman, a biology professor as Secretary, and a local baker
as Treasurer. Preschool manual nears completion with help of
Seoul House.

Internal: Leonard Hockley comes for Guardian and Core
leader meetings, and joins the Lees in village’s last minute rice
planting.

Contradiction: Keeping celebrative mood in midst of hectic
moving preparation and many sent-out celebrations. (Wk. 9)*

RELIGIOUS HOUSE: FUKUOKA

RELIGIOUS HOUSE: OSAKA

External: Osaka Regional Assembly and celebration are key
events during re-evaluation and re-articulation of mission in
Japan.

Internal: Lynnette Shanklin visits Osaka House as she tours
Asia and David Elliott joins team for Regional Consult.

Contradiction: Articulating ICA story for Japan in order to
consense on operational forms for Houses. (Wk.9)*
RELIGIOUS HOUSE: SAPPORO

External: Team reopens three metros (Aomori, Sendai and
Fukushima) after two-year absence. Team makes initial visits to
former key colleagues during Regional Consult Practicum
week.

Internal: Visit to Hokkaido Shrine (the most important Shinto
holy place in the Region) inspires witness on “The Religious.”

Contradiction: Capturing imaginations with clear idea of the
Regional Consult. (Wk. 8)

SYDNEY

RELIGIOUS HOUSE: SYDNEY .

External: Great Regional Assembly webs ongoing events into
exciting bold futuristic four-year strategy. Team launches
week with five donated plane tickets to Chicago, sixteen
development calls with Area Suva and Area Sydney teams, and
inkind victories by Murrin Bridge community team.




Internal: House hosts Mary Laura, Anne Epps, Scott Kennedy
and Greg Barlow—Murrin Bridge for the week. Closing
celebration is at the RSL Club.

Contradiction: Having built four-month maneuvers, needing

to provide week by week grist which will build the wheels to

win in Murrin Bridge as demonstration as well as doing
national and regional strategies. (Wk. 10)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Two community men, Scott and Greg travel to
Sydney for Health Fair procurement. Ten teen-age girls come
todinnerand ask tosing The Gambler twice, and then copy the
words. Fifty-three kids enjoy barbecue at the river and con-
sume 20 of Nanco’s Johnney Cakes. Industry Soft Goods move
to Community Center. Lake Cargelligo Community Meeting is
exciting with fourteen present and practical forms emerge.

Internal: House expands with visits by deployed youth
Kathryn, Michelle and Amanda, while two-thirds of adults are
400 Kms. away in Regional Consult.

Contradiction: Gathering community core to build proposals
consensus in the midst of stating the national strategy for next
four years. (Wk 10)*

RELIGIOUS HOUSE: PERTH

External: Eventful two-week report features several very well
received LENS pitches to Education Department structures and
Public Service Board. Whirlwind Week Ii circuit to Albany sees
Community LENS tentatively scheduled for August 3-5 and
beginning of Denmark Community Plan Implementary
consultancy with Shire Council.

Internal: These are the weeks of “Perth’s loans to the Area” as
Mike and Ben are sent out to Sydney and Adelaide Regional
Consults. Baker family is sent out to celebrate the life of Don’s
father in Adelaide. Mike and Ben return as Barbara is sent out
to Melbourne Regional Consult. Weeks with a single Day |
person are enlivened by sojourning Brooke Tippett on school
holidays. Mike Bellamy lands a job as Esme cares for the E.G.

Contradiction: Enabling the most creative and futuric use of
resources in midst ofimmediate funding and troop limitations.
(Wk. 10)*

RELIGIOUS HOUSE: ADELAIDE

External: Regional Consult happens with 45 people from all
sectors at Symposium , followed by Practicum with four teams
visiting over 100 people across State of South Australia. All four
teams regather for celebration at Spanish Restaurant, com-
plete with dancing, and regional team spends weekend doing
Assembly.

Internal: House swirls in flurry of new people present with
Regional Consult team here and youth returning from vaca-
tions in Murrin Bridge or Perth to return to school.

Contradiction: Finding appropriate next steps to allow region
to receive full benefits of Regional Consult. (Wk.9)*

RELIGIOUS HOUSE: MELBOURNE

External: Marsha and Roy Stansbury and Ann Epps enable
House to do thirty appointments for development and
Regional Consult recruitment. The Stegley Foundation
approves $4,000 grant for Murrin Bridge extension.

Internal: Adelaide and Sydney Youth Clusters and five other
youth join in weekend PSU on cluster life and responsibilities
of youth in today’s society.

Contradiction: Creating count-down timeline that maximises
troop and time effectiveness for Regional Consult. (Wk. 8)

RELIGIOUS HOUSE: BRISBANE

External: Team completes Regional Consult brochure—now
ready in final draft. House and colleague find way to share
initiatives so that Consult has indeed become the Region’s.
Three key local visits focus corporate attention on mission with
West End as part of whole region.

Internal: Permeators’ life-blood poured out brings home new
cash, architecture drawings, and university assignment
position — inspiring break-through in House finesse and
decor. .

Contradiction: Finding images to use both in public and
private about unique role of Order and necessary task of the
Institutes which apply to practical machinery of Regional
Consult set up as a single leap in formation of new movement
and order. (Wk. 9)* :

SUVA

RELIGIOUS HOUSE: APIA

External: Baileys visit and are excited about Apia Regional
Plan for 1981-82. Area Pacific Training Institute is targeted for
Tonga, Fiji and Agana, and brochure is drafted. Dean of
University of the Pacific proposes cooperative village exten-
sion project between ICA and USP because of success of Salani
Taro Industry. Regional circuit works on securing LENS in
Tonga.

Internal: Mary Laura is sent out to Sydney Regional Consult
and to meet Marilyn Whiting in Tonga for Regional Circuit.
Great celebration with the Baileys includes barbecue with
steak and chicken.

Contradiction: Finishing debriefing visits with all 120 Sym-
posium participants while iron is still hot. (Wk. 9)

RELIGIOUS HOUSE: AUCKLAND
SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Months of June, July and August are planned and
troops configured to win with self-support, $'81 participation,
regional summer programs and being ready for Fall.

Internal: Profound Commitment Course PSU is held Week Il
with seven regional colleagues around table.

Contradiction: Being sure next three months are solidly
launched by following timeline created for the week.
(Wk. 10)*

RELIGIOUS HOUSE: SEATTLE

RELIGIOUS HOUSE: LOS ANGELES

External: Eighteen person RS- refreshes images of practical
commitment. Glorious third year Richgrove celebration dedi-
cates new water system at site of 125-foot watertower and
demonstrates maturity by installing first Town Council. ICA
joins team of urban coalition which opens first of 30 neighbor-
hood food centers to use surplus food to catalyze new com-
munity engagement.

Internal: Spring cleaning refreshes House. Work on “Los
Angeles Campaign” collegiums reveals focus of local com-
munity as only place where serious individual care and jour-
neying can take place.

Contradiction: Remembering necessity to hunt big game
while in a field full of delicious looking rabbits. (Wk. 10)*

RELIGIOUS HOUSE: RICHGROVE

External: Community Services District Board meets to
consider funding for water meters to complete water system
which is nearly ready to be turned on. Community Core
decides on five members for interim town council which will
hold elections in one year.

Internal: Ken Hamije fills in for Judy Tresise, who is in Seattle
for Regional Consult, as House arranges to locate metro ICA
office in the Richgrove Plaza. Ed returns from Peru.

Contradiction: Writing winning proposal that will fund com-
pletion of water and sewer projects. (Wk. 8)




RELIGIOUS HOUSE: PHOENIX

External: Gloria Dei Lutheran, Marion’s church, gives second
$400, having already promised to write us into budget for next
year, and sets up Pisinemo site visit. Development team picks
up $6,632 CSA check in Pisinemo and brings back $500 in
quarters to deposit for Laundromat. Governor’s Council on
Children, Youth and Family submits proposal contracting ICA
to conduct twelve $1000 conferences on prevention of youth
problems.

Internal: House-Guardian team paints kitchen and orders
garage chaos, and celebrates with barbaque chicken, escaping
from the 106 degree weather in Emerson pool.

Contradiction: Grasping pattern of possibility emerging in
chgos of opportunity. (Wk. 10)*

RELIGIOUS HOUSE: PISINEMO
External: Forty participants attend small business module of
Pisinemo Training School and create business plans.

Internal: House travels to Ajo for five-piece parade and fiesta.
Linda Donelan and Mr. Yoneji arrive and David Wells is sent
out to Kansas.

Contradiction: Maintaining momentum and interest in
remaining three modules. (Wk. 10)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Twenty-three people arrive for regional gathering
with Kazantzakis liturgy, regional scenarios, artform creation,
and visit to amusement park. Development team lands two
new givers and a LENS in Boulder. Moffat, Colorado, sets Town
Meeting dates for September and October, Olive-Ann Slotta is
sent out for two-week assignment in Vancouver.

Internal: Two House Youth receive awards for Mathematics
and Language. Three colleagues host three House families for
Memorial Day picnics.

Contradiction: Organizing summer operating modes when
summer started last week. (Wk. 9)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: A visit to executive in energy corporation reveals
colleague who says yes to being on advisory board and whose
company is concerned about effective functioning of
employees in company team organization.

Internal: Diversity in evening structures and readings from
JWM on “Taking Care of Yourself” reveal new modes of
refreshment.

Contradiction: Moving toward necessary facility victory while
keeping major options open for various configurations.
(Wk. 9)*

RELIGIOUS HOUSE: ANCHORAGE

External: In midst of finalizing House’s yearly reﬁort and
submitting proposal to First United Methodist Church (largest
in city) for an H.R.M., regional planning goes on in light of
demand from community leaders to carry on through the
summer with key leader ill. Visit to Willow resuits in settingup
Town Meeting for next fall with community proposed as new
capital of Alaska. Team celebrates Town Meeting Demonstra-
tion mid-week with core committed to future Town Meetings
in Anchorage neighborhoods.

Internal: House takes trip to Mt. McKinley (known as Denali)
and experiences retreat dynamic in midst of awe of mountain
state park. House welcomes sojourner Gary Fouts of Tinley
Park, {llinois, to Anchorage, and celebrates Memorial Day with
picnic cook-out.

. Contradiction: Relaying winning story to maintain victory of
. Region while creating new winning story that will push to
. global needs and strategies. (Wk. 9)*

RELIGIOUS HOUSE: VANCOUVER

External: People in Dialogue conference with forty people
. present—25 of them totally new—captures imagination of all.
. Regional team member says: “‘This is the best thing we’vedone
" for years.” Participants from four sectors include two from
. British Columbia Union of Indian Chiefs. Mandates and
i Strategic Directions written in sight of giant earthrise poster is
profound happening. Workshop reveal awakened network of
care waiting to be catalysed. A native American participant
: declares: “There is much energy here; we must make use of
L it

Internal: Opening celebration at best Chinese restaurant in

Vancouver and closing feast at House with several participants

present are appropriate punctuations for last hectic week of

Regional Consult.

Contradiction: Maintaining the startling momentum and
interest generated by Consult yet weaving it into a long-range
movement strategy. (Wk. 8)*

RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: Preparation for CICA Board Meeting continues with
Regional team painting collegium room, staging social event
and netting four yeses for event. Brandon again proves to be
fertile Metro in week of development.

Internal: House welcomes Anthony back from Academy staff.
Yard is raked and mowed, and flowers are planted to enhance
style of House.

Contradiction: Getting regional vision worked through for
next year and the role of CICA Board Meeting in implemen-
ting that vision. (Wk.9)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Area Council held in Memphis combines celebra-
tion and retreat dynamics with work of the Council. Key event
of Council is study of Vocational Journey Chart with the
Panchayat.

Internal: House celebrates graduation of Claire Clements and
Patricia Henschen with celebrative event symbolizing rite of
passage. Reflection of past year is held with metro colleagues.
Claire Clements is sent out for Summer to Chicago and from
there to Washington, D.C. for Presidential reception being
held in her honor.

Contradiction: Moving forward with prioritized determina-
tion without being consumed by minutia. (Wk. 9)

RELIGIOUS HOUSE: ASHERTON
RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: House spends whole week and completes
documentation of Regional Conference just in time to attend
Area Council, followed by great weekend celebration of the
Indiahoma Festival which includes T.V. coverage. Hundreds
come to Indiahoma from all over Texas, Oklahoma, and even
Germany. Indiahoma hosts first non-military Volksmarch in
Oklahoma.

Internal: Rebecca finishes her first grade year on the honor

. roll, has end-of-year piano recital,and makes last presentation
in gymnastics class. House participates in Volksmarch and
completes 70 km. total for the community.

Contradiction: Figuring out catalytic action for a whole
quarter when only a few weeks of presence remains. (Wk. 9)




RELIGIOUS HOUSE: MEMPHIS

External: Team sends out Artis Pruitt, Head of Department of
Public Affairs of Tougaloo College in Jackson, Mississippi, and
“shadow” in Citizen Training workshops (neighborhood
leadership), to participate in Methods Lab in Atlanta with ICA
Black Engagement Strategy team. Citizen Training Workshops
(series of four each) scheduled in two more counties in
Mississippi, in urban and rural communities. Governor’s
Office of Voluntary Citizen Participation sends out mailing to
elicit participation of grassroots and local officials in Citizen
Legislative Seminars and Citizen Training Workshops. Team
intensifies recruitment for RS-1 June 19-21 with local church
announcements and phoning blitz.

Internal: House prepares for summer schedule by setting
revised internal time design to intensify corporate time and by
making assignments to Global Council. House celebrates
birthdays of Lin Zahrt and sojourner Jackie Van Sandt and
welcomes return of David Zahrt from Acadamy.

Contradiction: Coordinating regional team time design with
prespects’ schedules to wrap up RS-I registrations. (Wk. 10)*

RELIGIOUS HOUSE: NEW ORLEANS

External: Weekend PSU polishes document and sends it to
typist. DHHR representative visits Charity Hospital Quality
Work Life Team to see about expansion to other state agencies.
Grace Day Care staff pushes Imaginal Education curriculum
to new depth in third week of ICA Imaginal Education
Consultation. :

Internal: Week II—"Passages Salvific” begins with Fr. Winus
Roten bringing Christmas atmosphere with groceries and then
guiding House through first passage with abbreviated RS-I.
Barbeque celebration highlights youth achievements—Peter
Whitney’s first week of work and first self-support check and
Bevin Innes’ first maneuver for school tuition help mailed and
responded to.

Contradiction: Enabling continual rehearsal of internal spirit
decision to keep it an integral part of daily life. (Wk. 8)

RELIGIOUS HOUSE: ATLANTA

External: Seven counties are represented as Institute hosts
film showing for twenty International Nursing students from
Emory University. Event releases images of possibility in engag-
ing the local. Solid contacts with a dozen churches represent-
ing six denominations, point to future invitations to do training
programs. Consult follow-up includes mailing 75 invitations
for Evenings at the Institute in June.

Internal: Charles Lingo and Phoebe Reynolds represent the
Institute in celebrating the completed life of civil rights leader
Randolph Blackwell; an event is heightened by awareness of
passage of the old movement which calls for creation of a new
movement.

Contradiction: Synchronizing all systems so that vision and
missional victories are actualized. (Wk. 9)*

RELIGIOUS HOUSE: MIAMI

External: Consult document is ready for printing! Develop-
ment team receives commitment from Benedictine Sisters and
is encouraged to submit substantial proposal to a Tampa
foundation.

Internal: Collegiums on “Order Foundations” continue to
push into depths. Graduation festivities continue for Liz and
Cari. New volunteer agrees to help in Atlanta during July,
where Joyce and Carol will be teaching Japanese students for
three weeks.

Contradiction: Making preparations for those who come
after while focus turns to Summer and unknown country
beyond. (Wk. 10)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The arrival of THE JOURNAL, May to December, the
completion of the first draft of the IMAGE, and the final draft
of the Annual Report highlight a week of publication.

Internal: Summer preparations are highlighted by the Retreat
interwoven with erecting walls in the sixth-floor dorms,
painting of the fifth and seventh floors, kitchen cleaning, and
replacing dirty dish shelves.

Contradiction: Weaving one unified Council tapestry from
many fine and variegated threads. (Wk. 11)* ’

RELIGIOUS HOUSE: CHICAGO

External: Twenty-five people from Region and House gather
for Imaginal Education Course/PSU with everyone taking a
teaching role. Management PSU running simultaneously pulls
together data from week’s interviews and builds five-level tri-
angle on effective management for small businesses.

Internal: Mary Combs sojourns for week after finishing

" Academy. Jonathan Troxel marches in Cub Scout Parade

through 5th City.

Contradiction: Doing enough program set-up to carry House
through summer months in all budgets. (Wk. 10)*

RELIGIOUS HOUSE: KANSAS CITY

RELIGIOUS HOUSE: LORIMOR

External: Data of interviews is pulled for the Symposium.
Team does presentation to Centervill Church and prepares for
next trek to 32 more churches.

Internal: House sends Margret, Kit and Jan to Kansas City to
pull together interview data and sends Anthony and Lata to
Centervill Church.

Contradiction: Doing final preparation for Symposium in
midst of doing grand work on RVI project in lowa. (Wk. 10)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: Decision is made to include a Symposium event as
one of the activities of regional evaluation. Partnerships for
Human Development, Anniversary Symposium (ten years in
the Upper-Midwest: 'ICA) will occur June 27th in
Minneapolis. Invitation is printed to go to 5,000 colleagues.

Internal: Minneapolis Regional Team celebrates - cloudy -
Memorial Day at the park, with hamburgers served between
hearty volleyball games. Ages 11 to 55 are represented.

Contradiction: Collaborating need, opportunity and strategy
factors to get the most out of all events and contacts, partic-
ularly the Symposium. (Wk. 8)

RELIGIOUS HOUSE: ST. LOUIS

External: Consult follow-up calls, open avenues for co-
operative ventures on Bold Moves. First Regional Team meet-
ing after Consult forges Quarter | timeline. Regional
Symposium mandates are checked through 105 Practicum
visits. Assembly has eight more new faces, and door is opened
to new movement—raising new questions and answers, and
establishing many new relationships.

Internal: Emanuel receives California Achievement Test
(CAT) award for second place and wins TV station contest as
sixth grader most aware of current events. House celebrates
Nathan’s graduation, Emanuel’s birthday and Regional
Consult victory with parties and sopapillas.

Contradiction: Discerning strategic catalytic action to move
on mandates. (Wk. 10)* :
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RELIGIOUS HOUSE: DETROIT

External: Local printer says yes to inkind printing, collating
and binding of “polished” Consult Document. Thursday
Roundtable discontinuity enables team to look atimplications
of pluriform order. Regional team sets summer calander in
saturday planning session with intuitional breakthroughs
coming during “talk-through-gestalt” at proposal level.

Internal: David celebrates 16th birthday at House Church,
and Walt and Jean work on family plan in beautiful inkind
hotel room on weekend.

Contradiction: Allocating time for job change by August.
(Wk. 10)*

RELIGIOUS HOUSE: CLEVELAND

External: Cleveland Metro Core hosts and enables Cleveland
Regional Council. Cuyahoga Community College
“Community Resources” course formally ends with decision
to continue as Central Neighborhood Core Group. Tour of
three demonstration neighborhoods and documentation of
the year’s work in all metros are Council highlights.

Internal: Regional House team has four members assigned to
Chicago and St. Louis while holding Regional Council at
Cleveland House.

Contradiction: Daring to start new things while facing
unknown onrush of summer. (Wk.9)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Indiana Central University hosts twenty representa-
tives from nine colleges and universities for Colloquy on
Higher Education. One participant comments, “If I could have
known how productive this conference would be, | would
have invited our top-level administrators.”

Internal: First Training, Inc. staff outside Chicago receives first
salary checks and reports first class of trainees doing well.

Contradiction: Weaving together of loose ends of eleven
quarter maneuvers during home stretch so that everyone can
celebrate the entire victory. (Wk. 10)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Preparations for summer and fall programs are
initiated by sending one person to University Colloquy in
Chicago. Team mails 70invitations to Regional Consult follow-
up dinner event in New Jersey and plans for two leadership
training seminars in New York.

Internal: Extended workshop on space needs for New York
Area House grounds in reality vision of new facility; and
pursuing all city fronts reveals new angles for housing through
city structures.

Contradiction: Answering call to make immediate decision
about a facility selection while meeting burgeoning demands
of Region, Area and Globe. (Wk. 10)*

RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: WIDEN

External: Three more Human Development Presentations are
completed with communities experiencing affirmation of
their past efforts and accomplishments, and a renewed
enthusiasm for the future.

Internal: Order Formation PSU focuses regional team on
issues of the mission and strategic directions needed to carry
out the will of God.

Contradiction: Answering the question, “What kind of
presence (other than doing) is necessary for Widen this
summer?”’ (Wk.11)*

RELIGIOUS HOUSE: ROCHESTER
External: Regional Directions Conference brings together

- new initiates, re-engaged colleagues and old hands in hard-

working session, full of lusty singing and great celebration.
“The Region hasn’t had such an event since the Golding,” an
old hand is heard to say.

Internal: Vocated Style spin srarks conversation on how to
stand in face of human struggle.

Contradiction: Walking slowly and intentionally into the 80s,

. pacing regional team for The Long March. (Wk.7)

RELIGIOUS HOUSE: PHILADELPHIA

External: Five-session Methods Training Course has 19 people
from three metros on new journey, occasioning new fervor in
up-dating Hong Kong file system and journey tracking model.

Internal: Paul and Rhoda Ertel move into new home
providing all House members with self-support blitz
opportunity, while McDonald’s Kids Classic keeps Jane and
Don busy permeating as well.

Contradiction: Engaging this summer, the lives represented
by a stack of cards. (Wk. 10)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

RELIGIOUS HOUSE: BOSTON

External: University probe continues as three from Boston
attend and lead University Colloquy in Chicago. Dartmouth
College sends first student volunteer to Cano Negro providing
$1,000 for travel and expenses from Tucker Foundation. Linda
Donelan from School for International Training goes to
Pisinemo for HDTS and then on to Cano Negro. Jake and
Martha Jacoby spend evening with House describing
experience of University of Texas and the Faith and Life
Community while pressing the question of today’s spirit and
vocational struggle. Returning Acadamy grads are great gift.
Team receives two yeses for next Academy.

Internal: Order renewal Week Il draws 15 from four regions
for corporate work describing the journey and creating a
framework that enables people to see the decisions before
them. House creates space for three sojourners, celebrates Pat
Good’s birthday and sends out Catherine and Christopher
Goerdt back home to Kinney after eight months in Boston.

Contradiction: Finding money to enable entire regional team
to participate in Summer '81. (Wk. 10)*

RELIGIOUS HOUSE: STARKS

External: Starks Enterprises Corporation digs in on research
and active seeking of new tenants with a mailing blitzand visits
to local towns. House participates with Augusta (government
agency) Guild in leading planning for low-income housing
work across State of Maine for coming year with C.A.P.
directors, and also helps design workshop for Soil and Water
Conservation Commission to create its five-year timeline. Fifth
Saturday May Starks Workday at old cornshop moves
mountains; House hosts 13 workday guests from Brookline
New Hampshire Methodist Church. Second Starks Enterprises
Corporation Annual Meeting elects board, plans coming year
and receives donations from visiting workday participants.

Internal: House participates with Boston House in moving last
remnants from old Hartford House, and reflects with Boston
House on new directions for the Order in weekend meeting
(pondering). Shifting rooms allows again for full-time Daily
Office space and sunlight into collegium room.

Contradiction: Enabling new depths of leadership maturity.
(Wk. 10)*
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MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Conversation with Commission Scolaire de Saint-
Jean results in full four-sector city-level Regional Consult for
next winter,

Internal: House celebrates rompletion of Atlantic Potential
Conference with fondu bourguignon on Victoria Day after
Area Fast.

Contradiction: Creating major framing strategy for long-
range catalytic action in midst of many interesting program
possibilities. (Wk.9) ‘

RELIGIOUS HOUSE: TORONTO

External: Assembly (Week 8) deepens commitment of new
forces to practical action as six teams build 6-month timelines
for South Ontario projects — London Team (1982 Interchange
event); Hamilton Team (Highrise Project); Mississauga Team
(Condominium Community Demonstration and Streetsville
Core); Student Team (St. Martin’s School Leadership Program)
and Toronto Team (Training, Inc.). Five-week Hamilton LENS
for two highrise community projects brings $500. Regional
plan zeros in on five bold moves for next year based on socio-
logical contradictions.

Internal: House attends CICA Board meeting in Winnipeg as
new members are elected. House returns from Ottawa
Consult and sees Excaliber — intrigued by the journey of King
Arthur and his guide, Merlin.

Contradiction: Sustaining momentum from Regional Consult
in the midst of preparing for the Area and Global Council.
(Wk. 10)*

RELIGIOUS HOUSE: OTTAWA

External: Travelling 10,000 Km. (88 trips) to visit 31 communi-
ties and talking with 328 people makes The Ottawa Valley
Potential: Dialogue | a household word in Renfrew and
Pontiac Counties. Follow-up calls assure 35 committed and five
registered for Symposium, three scheduled Field Visits in key
locations, and commitments for Assembly attendance.

Internal: House celebrates 32nd anniversary of ordination
into Christian Ministry for George Yost. House experiences
Emerging Generation dynamic with Mira Fisher and Brian as
part of House dynamic.

Contradiction: Weaving together concern for quality in
Regional Consult event with quantity of participation so that
impact reaches well into future. (Wk.7)

RELIGIOUS HOUSE: HALIFAX
MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY

External: First harvesting of tomatoes on demonstration farm
dramatizes new benefits of irrigation and new agriculture
methods with beautiful fruit twice the size of local production.
Community leaders host Governor in Conacaste and discuss
plans for economic and social development in state of El
Progresso. First of three LENS courses begins for Kellogs
Company executives in old capital of Antigua.

Internal: Jim Kelly arrives from Chile and Carlos Zervigon
from New Orleans to do LENS. Collegium in Spanish on New
Orleans Regional Consult gives Guatemalan Auxiliary first-
hand account of the great event.

Contradiction: Maintaining daily nitty-gritty actions as critical
to enabling the quarter’s victories. (Wk.7)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Kingston Regional Team meets after Consult
doubled in size (31), with Karet Allen volunteering daily.
Metro teams circuit in Mandeville, Spanish Town, and Port
Antonio Metros setting up forums, meeting with colleagues
and doing frame. Social Development Commission and ICA
staff walk to 15 villages surrounding Woburn Lawn preparing
for Cluster launch. Claverty Cottage holds Annual General
Meeting of Community Council with over 100 people.

Internal: House welcomes new intern Leon Crosdale, holds
Maneuver Retreat, and reconfigures into four missional units.
The Works return from Miami with two-year visas for Jamaica.

Contradiction: Refocusing missional thrusts while continuing
to build modes of action and contacts for catalyzing four-year
national strategy. (Wk. 10)* :

LIMA

RELIGIOUS HOUSE: LIMA

External: Forty-five participants representing five nations and
four regions in Area Lima complete three-week Community
Reformulation Laboratory. Guardians join participants and
Azpitia villagers to celebrate closing of school.

Internal: Continental faculty completes evaluation and
documentation of school experience, seeing it as effective
and flexible tool for creating teams of local people concerned
with Human Development. House welcomes sojourners from
Patevilca, Peru, Sol de Septiembre, Chile, and Barlovento,
Venezuela.

Contradiction: Projecting action into coming year to close
gap in missional vision. (Wk.7)

CARACAS

RELIGIOUS HOUSE: CARACAS
External: First circuit and Community Forum are done with
style and confidence by newly trained HDTS grads.

Internal: Rose returns from LENS trek in Guatemala with
stories of great victories. Training Center roof is plastered, and
second building continues to rise to second story.

Contradiction: Releasing spoken and unspoken commit-
ments to visible and practical action. (Wk. 9)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Reflection on the past year — naming events,
divisions of year and total year — elicits awe and amazes all
with simplicity of method. .

Internal: Friday night study of Panchayat working papers
continues to be spiritizing event of week for House.

Contradiction: Planning strategically for the future when the
present is experienced as “dying” faster than the future is
being born. (Wk. 10)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: The first forum follow-up meeting in Mata produces
practical proposals and specific assignments in the arenas of
electricity, health, bus service and sewing classes. The
municipal team does the Braeana Community Forum in grand
style. The team has its first self-conscious team meeting at the
House to work on the municipal health plan.

Internal: Lou Anne Lachman and Greta Hanson are sent out to
their summer assignments.

Contradiction: Building municipal team momentum and
local community participation. (Wk. 10)*
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QUARTER IV WEEK ELEVEN

BRUSSELS
BOMBAY
SINGAPORE
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that Brussels received gift of $12,000 from Rank
Xerox. Chicago receives $10,000 from Protestant Foundation and $5,000 from lowa
patron on first visit. Times of India reporters go on site visit to Jawale, and favorable
article is published about the project. July development structures are seen as
necessary breakthrough in maintaining the momentum of program marketing and
corporation funding during the Global Council. The key contradiction liesin the arena
of selecting the key circuits that will deliver cash in hand for Quarter 1.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports the priors of Brussels, Bombay and Hong Kong arrive
as Chicago Nexus moves into July preparation. Chicago Research leaves crew of twoto
follow through in Social Demonstration IMAGE. Chicago begins inputing Regional
Consult mandates, issues and strategic directions on the computer as Brussels discerns
that the key to leaping through the Regional Consults to the global future involves
objectifying the data and daring to decide its implications. The key contradiction lies in
the arena of getting the indicative picture from the Regional Consults clear before the
July Council starts.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports Regional Consults in Kansas City and Washington,
D.C. Centrum participates in training Sioux leadership for Symposium in Billings
Region. Bombay sends out interchange packet, including paper on New Essentialism.
Bombay prepares to teach the new Human Development Course in six regions and
sends the first teaching team to do the course in Nagpur. The key contradiction lies in
the arena of extending effective interchange during the eventfulness of the July
Council.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that the audit certificates are in hand in Bombay
for the Codell Training Grant and the Vaviharsh government grant. Preparations for the
Council are gaining momentum with the concrete signs of walls going up in sixth-floor
dorms and a kitchen facelift. Concrete up-to-date summaries of current fiscal
condition and year-end projections clarify the situation and enable a winning relation-
ship to the completion of the year. The key contradiction lies in the arena of planning
Quarter |, especially July, operating systems in order to cover all cash flow demands.
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QUARTER IV WEEK THIRTEEN

JUNE 22-28, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: Another week of metro circuiting through
provinces of Avila, Segovia and Guadalajara sets up four
villages of Mingorria, Saelices, Boce Quillas and Chamartin for
future collaboration. Bishop Iniesta again gives ICA warm
approval for future work in Vallecas Barrio of Madrid.
Newsletter, La Vooz Iberica, is sent to 500 people, doubling
mailing list since last newsletter.

Internal: House spends week’s collegiums on four exciting
global assignment workshops, does PSU on Youth Forum in
preparation for July CYF in Trujillo. celebrates Mary Kaye's
birthday and third year in Order, and sends Frank out to
Barcelona to do first development trek.

Contradiction: Focusing on all the summer tasks in
anticipation of being scattered in three regions for next two
weeks. (Wk.12)*

LONDON

RELIGIOUS HOUSE: LONDON
External: London hosts PSU: India Exposition on Rural Action,
with six U.K. guardians present.

Internal: Troop strength expands as Thea and Ruth return
from Regional Consults in Brussels and Rome, and House
welcomes R. Rafos and Ellen R. just before folks leave for July
Council.

Contradiction: Sparking off manuevers in five remaining
arenas when other four are racing ahead on fire. (Wk.12)*

RELIGIOUS HOUSE: GLASGOW

External: Social Methods Evenings address all, with Wall of
Wonder and personal timelines exercises in one, followed in
the next by showing of global film and a demonstration V.
Model Town Meeting which surprises everyone with feasible
proposals,

Blessed be God’s name from age to age,

for all wisdom and power are his.

He changes seasons and times;

he deposes kings and sets them up;

he gives wisdom to the wise

and all their store of knowledge to the men who know;
he reveals deep mysteries;

he knows what lies in darkness,

and light has its dwelling with him.

Daniel 2: 20-22

Internal: House builds plans for effective Quarter |,
completes collegium room rennovation with new Area names
up, and sends out Stuart for fifth time in two months, this time
to Brussels Regional Consult.

Contradiction: Being able to come up with futuric models
now rather than sitting back until Augu.t as ambiguity
increases. (Wk.12)*

RELIGIOUS HOUSE: BRISTOL

External: Bristol circuit brings home inkind furniture toset up
Wayside Inn for Summer. Ferndale circuit helps celebrate
fourth Annual Gala Day (an outgrowth of Town Meeting in
1977) and sets up Brandt Commission study night.

Internal: Curate of village’s church in Wales (who belongs to
Focalare Movement and Christian Aid) joins House for guest
night and goes home saying, “I'll be singing till midnight!”

Contradiction: Getting a saddle on a horse that is off and
running and not yet even blanket-broke. (Wk.12)*

PARIS
RELIGIOUS HOUSE: PARIS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Sir James Lindsay visits in Brussels, Amsterdam and
Frankfurt regarding I.LE.R.R. committees. PSU on L.E.R.R.is held
in U.K.

Internal: House celebrates year together and Connie
Widyatma's 50th birthday with soccer and picnic.

Contradiction: Defining Nexus tasks and operating modes foi
the summer in midst of “ins”” and “outs”. (Wk.13)*

RELIGIOUS HOUSE: BRUSSELS

External: House and continental colleagues wrap up
continent’s last Regional Consult. Major significance is found
in regional clarity, global staff interchange and futuric
reflection on the Order: Ecumenical. Brussels women's group
adopts seminar method.

* NOTE: The * indicates the first printing of a new report.
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Internal: Celebrative week includes Consult team reflection,
Connie Widyatma’s 50th birthday celebration, and House
seeing All That Jazz with reflection on antic maps.

Contradiction: Preparing adequately for global conversation
on House size and local conversation on House space.
(Wk.13)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Sabine Wolf sojourns for ten days before leaving for
Indonesia. John Stringham, Tim Casswell and Connie
Widiyatma go on development and formation circuit and
return with- $2,500 inhand. House receives 5,600 inkind
German Town Meeting brochures covering five years of
awakenment history.

Internal: Work onE.G. camp starts off with a mailing complete
with brochure to all Houses.

Contradiction: Claiming victories for next Autumn that
release motivation for next seven weeks. (Wk. 10)*

RELIGIOUS HOUSE: AMSTERDAM

External: Intimeof transition into Summer, six-week plan gets
built to spark missional activities. Divine Word Fathers say
“yes” to printing European brochure in five languages, at cost.
New colleague shows up to consider volunteer work in the
South and says “yes” to opening some local doors to other
volunteer organizations.

Internal: House uses three evening conversation workshops
to create a daily ritual. Self-support contacts help end year by
doing translation work for European brochure and lining up
additional short-term employment.

Contradiction: Deciding major accomplishments necessary
for next six weeks when there is an overlapping of priorities.
(Wk.12)*

RELIGIOUS HOUSE: BERLIN
External: Movemental colleague accepts assignment to
represent Berlin at the summer program.

Internal: House begins preparation for staffing summer camp
for the E.C. in Europe while searching for a house and hosting
summer guests.

Contradiction: Deciding what local structures are necessary
to maintain momentum during the summer, while hoping for
clarity from the summer relative to the urban. (Wk. 12)*

ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: NORAD completes preparation of $200,000 grant for
decision this month. Danida Development is followed up for
India funds. Visits to W.H.O. are continued.

Internal: Hospital supplies House with 30 indoor plants.

Contradiction: Doing enough permeation overtime to
enable Liz to attend Council. (Wk. 13)*

CAIRO

RELIGIOUS HOUSE: GIZA

External: ICA holds Methods Training Seminar with Minia
University. Dr. Abdel Moniem Shawky agrees to attend last ten
days of Global Council.

Internal: House moves residence to Community Center.

Contradiction: Determining the most workable Quarter |
tasks/assignments when most of key leadership will be out of
the country. (Wk. 12)*

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS
RELIGIOUS HOUSE: LAGOS
KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Twelve village plazas spring up with Diamond
Cluster Village workdays. Sign-boards by Coco-Cola Company
of the Gold Diamond placed in seven villages welcome visitors
and show the Demonstration. Community houses are begun
with brick industries, and village meetings reinforce symbol
and the power of the Diamond to village residents.

Internal: Store room is transformed into circuiter’s room.
Saturday Night Special is great night of traditional dance and
country music.

Contradiction: Finding ways to keep villages continually on
the journey. (Wk.9)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Two weeks on location Regional Consults with 180
people from 34 villages spending three days build common
thrust quarter by quarter for 25,000 people. Highlights are
Machakos integrated development project commiting selves
to training and giving loans for 900 farmers, and the Christian
Children’s Fund contribution of 30,000/- per month for three
years for Locational Development Committee to implement
plan. Movuti Farmers Conference, Movuti Government
Officers Conference. three district luncheons, and
Symposium leaves awe at decision to make the '80s a time of
depth resolve. July 20 is set for first dialogue between govern-
ment, World Bank, and ICA.

Internal: House spends week preparing for three-day
planning session on next four years and also getting ready for
twenty more colleagues to descend on House. New baby boy
Osundwa arrives in midst of flurry of Regional Consuilt.

Contradiction: Working through diverse multiplicity of
images on accelerating possibilities of relating to four sectors
while holding feet firmly planted in the villages. (Wk.11)*

RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: ICA is once again in the public eye when Times of
India visits Jawale and prints article during same week. Nexus
receives audit certificates for two grant accountings and also
receives a new grant approval from Europe.

Internal: Colleagues from six Houses visit. Mr. Dethe drops by
to deliver drawings before returning to Chicago Nexus.

Contradiction: Necessity for small operating teams obscures
the total corporate thrust. (Wk.9)

RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI

<=




MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Site visit by three officers from Vazir Sultan Tobacco
Company, who had not been to Nadlapur before, signals
beginning of officers’ tours. Telephone poles go up and circle
work completes all 28 baseline data surveys and eleven Gram
Sabhas. Site visit by Mr. Dittia, Commissioner of Econmic
Development and Senior Secretary in Andhra Pradesh
Government, brings visits from the new Collector and all Block
and Tahsil officials and top management of VST. New Gandhi
statue is inaugurated by Commissioner and Collector.

Internal: Brian Robbins’ visit provides opportunity for
continental update and area strategy push in preparation for
continental PSU. Ashram attends marriage of preschool
teacher and begins preparation for Area Council in
Hyderabad. Collegiums on assignments for July and next year
release reflection on year’s learnings.

Contradiction: Creating context and expanding images that
allow each individual to see what is needed and to act uponit.
(Wk. 11)*

CALCUTTA
RELIGIOUS HOUSE: CALCUTTA
SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: House is jolted into profound brooding on present
and future by report on Jakarta Regional Consult and conver-
sations on Historical Order. Research mails SEAPAC
Soundings.

Internal: Week of celebrations includes Hoffs’ one-year
anniversary, Stansbury home-coming satay dinner, and return
of Jakarta Regional Consult Team.

Contradiction: Telling story of the year that holds depths of its
significance in all its parts and as a whole. (Wk. 10)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Regional trek to former Practicum sites yields great
reception from district officers and other key contacts, with
many program possibilities firming up for Quarter . District
level LENS is confirmed for Kuala Selangor. Inchecape
commits $10.000 (Malaysian) in writing and check arrives from
Lee Foundation for $3,000. Documents from Symposium and
Planning Assembly are finally completed and in circulation.
House books are ready for Malaysian audit.

Internal: House sends Jill out to Regional Consult in
Melbourne. After fine birthday celebration for Romanus,
Mark and Romanus leave for Regional trek, while Catherine
and Vida hold the fort.

Contradiction: Developing criteria to make best possible set
of Quarter I assignments, given demands of summer program
participation and regional program possibilities. (Wk. 9)

RELIGIOUS HOUSE: MEDAN

RELIGIOUS HOUSE: JAKARTA

External: Staff operates in three metros and two regions.
Bandung Metro sets up first cadre meeting; Jambi Metro holds
Jambi University LENS; Jakarta Metro prepares Dutch AID for
funding proposal and delivers paper to printer for English ICA
brochure.

Internal: Gail West arrives from Jambi jungle frontier and
Richard West is sent to USA. Jakarta Roundtable is an eventful
evening in which E. Gould, JIS Superintendent, says he is
offering E. Neat a contract for next year.

Contradiction: Deciding what the radicality is which does not
depend on government permission while experiencing
immediate loss of death ground. (Wk. 11)

RELIGIOUS HOUSE: UJUNG PANDANG
HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexus spreads itself to enable Regional Consults in
Japan, Hong Kong Regional task force Town Meeting set-up,
two global film showings, and a fine LENS in Hong Kong with
Gillmons Office Supply.

Internal: Coming together of Nexus team allows great
collegium an occasion for quarter Roundtable celebration.

Contradiction: In midst of much to be done, discerning
bottom line which will release total victory in the regions.
(Wk. 9)

RELIGIOUS HOUSE: HONG KONG .
External: Regional Task Force and RS-1gradslead Community
Forum in Chinese with Tsuen Wan community leaders using
new Chinese workbook and bringing it off with tremendous
professional style. Global film showing at Hilton Hotel attracts
15 businessmen, LENS grads, and RS-1 grads for biggest-ever
attendance. Coalition is forming right before our eyes.

Internal: The winds of program demands have all spinning so
fast that the pinwheel blurs and finally disappears.

Contradiction: Shifting to summer mode at the height of
program activities. (Wk. 11)*

RELIGIOUS HOUSE: KAOHSIUNG |
External: Regional Consult Symposium at Holiday Inn in
Kaohsiung is key movementalising event with the coming
together of distant colleagues. Twenty-six are present for

whole day event which produces issues and direction
statements, and much comraderie.

Internal: Consult Assembly envisions new tactics on existing
four-year plan.

Contradiction: Moving with patience and fortitude on ten-
year plan without despairing. (Wk.11)*

RELIGIOUS HOUSE: TAIPE

External: Regional Consult Symposium is held in Taipei at the
Ambassador Hotel with 27 in attendance. Development
follow-up continues on June working proposals.

Internal: Hong Kong colleagues, Rob Duffy and Joe Nagy,
arrive to assist in staffing the Taipei and Kaohsiung Regional
Consults.

Contradiction: Maintaining pressure on the Regional Consult
Practicum and Assembly implementation for Taipei and
Kaohsiung while preparing for summer quarter global
emphasis and '81-82 program, development and self-support
victories. (Wk. 10)

RELIGIOUS HOUSE: MANILA

External: Team follows up fourth LENS held this year and gets
confirmation on fifth LENS to be held in 1981-82. Three com-
panies call with checks prepared before they are listed on
committed board. Development raises yearly goal by mid-May
concluding a year of full program checks for each month of
1980-81. Team initiates joint ventures in economic enterprises
of clothing industries, rock industry and fish farming.

Internal: House sends four to weekend Imaginal Education

Module in Sudtonggan for training teachers of 34 preschools,

teaching 2,000 children with total faculty of 69. Manila House
is location for debriefing, skits and celebrative songs for Order

in the Philippines at end of national Odyssey—including trip to

Banawe and Baguie. Executive board meeting at House

exhibits mood of Ecclesiola.




Contradiction: Directing the growing Movement here with
appropriate sense of timing. (Wk.9)

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Team receives sewing order from Gaisano Electric
Pan Cover. Division Il weighs preschool children and buys C'R
nail supplies. Division | prints preschool T-shirt uniform. Team
sends six farmers and four village representatives to Mt.
Carmel for agriculture training for three days. Feedings
distribution goes to 37 families.

Internal: House buys office supplies, and does House beauti-
fication by painting and fencing Bagrass trees.

Contradiction: Finishing C'R and securing drum barrels for
water catchment in each of preschool villages. (Wk. 12)*

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Team does a Company LENS on weekend followed
by a general LENS Monday through Wednesday. Japan Indus-
trial Technology Association schedules four LENS on com-
munity technology, one in each region, funded by Ministry of
International Trade and Industry (MITI).

Internal: Four new advisors visit House for monthly meeting.
Staff spend one day visiting the Tokyo National Museum.

Contradiction: Matching July mountain of activity in society
with July valley in Order calender. (Wk. 12)*

RELIGIOUS HOUSE: SEOUL

External: Launching of Chung CheongBuk Do Cluster Village
Project is upon us. Team creates curriculum for village leader-
ship training session (June 18-20). To enable Consult set-up,
team schedules guardian meeting in Chung Cheong Buk Do.

Internal: Women of House plan and completely teach a CS—
LIA for the House, bringing great excitement and challange as
families concretize their roles in history as mission.

Contradiction: Weaving possibilities into the victory that will
be in the Chung Cheong Buk Do Cluster launch. (Wk. 11)*

RELIGIOUS HOUSE: KUH DU ERI

External: Guardians meet and form committee with Rev. Huh
as Chairman, a biology professor as Secretary, and a local baker
as Treasurer. Preschool manual nears completion with help of
Seoul House.

Internal: Leonard Hockley comes for Guardian and Core
leader meetings, and joins the Lees in village’s last minute rice
planting.

Contradiction: Keeping celebrative mood in midst of hectic
moving preparation and many sent-out celebrations. (Wk. 9)

RELIGIOUS HOUSE: FUKUOKA

RELIGIOUS HOUSE: OSAKA

External: Team schedules second Town Meeting for Wazuka-
Cho in Kyoto Prefecture. Circuits continue to open new con-
tacts with municiple offices in Nara Prefecture and with
university E.S.S. clubs. Team schedules American-style picnic
for neighborhood English students.

Internal: Saturday workday gives House new wood floor for
collegium room, re-arranges print shop, and updates circuit
filing system.

Contradiction: Celebrating the day-to-day victories that
enable the move onward and outward. (Wk.11)

RELIGIOUS HOUSE: SAPPORO

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Vaoita and Palamen Telakau are key luncheon
guests at Foundation for People of the South Pacific. Team
receives check to cover printing of annual report.

Internal: Transformation of time and space happens as every-
one participates in creating new youth study space and
lounge, and House experiments with evening collegium.
House hosts Darus en route from Canberra to the Philippines.

Contradiction: Discerning key focus which will break loose
program for next year. (Wk. 11)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Two language books ready to be published coincide
with visit of Regional Education Consultant who covers all
Orana Region. First day of Health Fair is highlighted by
participation of several women in cooking demonstration,

Internal: Darus, Indonesian Guardian, accompanied by two
colleagues, encounters Australian Aboriginals for first time.

Contradiction: Getting people to assume leadership roles
without peer support. (Wk 11)*

RELIGIOUS HOUSE: PERTH

External: Eventful two-week report features several very well
received LENS pitches to Education Department structures and
Public Service Board. Whirlwind Week ll circuit to Albany sees
Community LENS tentatively scheduled for August 3-5 and
beginning of Denmark Community Plan Implementary
consultancy with Shire Council.

Internal: These are the weeks of “Perth’s loans tothe Area” as
Mike and Ben are sent out to Sydney and Adelaide Regional
Consults. Baker family is sent out to celebrate the life of Don’s
father in Adelaide. Mike and Ben return as Barbara is sent out
to Melbourne Regional Consult. Weeks with a single Day |
person are enlivened by sojourning Brooke Tippett on school
holidays. Mike Bellamy lands a job as Esme cares for the E.G.

Contradiction: Enabling the most creative and futuric use of
resources in midst of immediate funding and troop limitations,
(Wk. 10)

RELIGIOUS HOUSE: ADELAIDE

External: David White goes to Darwin to participate in doing
three LENS there over three-week period. A mountain of data
is transformed as team turns Issues section of Regional Consult
materials into contents for public report.

Internal: Regional team participates in Panchayat paper
“Order Polity” collegium. Michelle enjoys ballroom dancing
and Brook is named best debater on team. House spends
Saturday in Game Night at the Whites.

Contradiction: Internalizing story that focuses regional
passion and defines death ground. (Wk.12)*

RELIGIOUS HOUSE: MELBOURNE

RELIGIOUS HOUSE: BRISBANE

External: Colleagues Consult preparation weekend
concludes with working timeline, a new song, and great
celebration. Field work begins with practicum visits, colleague
discussions, and revamped mailing list.

Internal: House makes two new rooms in continuing space
recreation, which is outward sign of deep inward shift.

Contradiction: Deciding strategies for creating core groups
across communities of Brisbane rather than in West End.
(Wk. 11)*




SUVA

RELIGIOUS HOUSE: APIA

External: Baileys visit and are excited about Apia Regional
Plan for 1981-82. Area Pacific Training Institute is targeted for
Tonga, Fiji and Agana, and brochure is drafted. Dean of
University of the Pacific proposes cooperative village exten-
sion project between ICA and USP because of success of Salani
Taro Industry. Regional circuit works on securing LENS in
Tonga.

Internal: Mary Laura is sent out to Sydney Regional Consult
and to meet Marilyn Whiting in Tonga for Regional Circuit.
Great celebration with the Baileys includes barbecue with
steak and chicken.

Contradiction: Finishing debriefing visits with all 120 Sym-
posium participants while iron is still hot. (Wk. 9)

RELIGIOUS HOUSE: AUCKLAND
SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Months of June, July and August are planned and
troops configured to win with self-support, 5’81 participation,
regional summer programs and being ready for Fall.

Internal: Profound Commitment Course PSU is held Week 11
with seven regional colleagues around table.

Contradiction: Being sure next three months are solidly
launched by following timeline created for week. (Wk. 10)

RELIGIOUS HOUSE: SEATTLE

External: Roundtable workshop on Summer, ICA and House
facility, and Regional Council prompts lively discussion which
lasts until 1:15 a.m., revealing Regional Team decision making.
Film showing, Town Meeting presentation in Belfair and
acceptance by OD network for all day session at national con-
ference are indications of future program openings.

Internal: Two garage sales on weekend plus other money-
making projects earn $377.30 total toward self-support. Banana
bread made from inkind bananas was a hit when sold at one
garage sale.

Contradiction: Maintaining continuity of activities Day | and
Day Il with many conflicting demands before Regional
Council at end of week. (Wk.12)*

RELIGIOUS HOUSE: LOS ANGELES

External: Team computerizes mailing list and mails 700 news-
letters. Richgrove office moves to Plaza and House to Los
Angeles.

Internal: Edie Larson sojourns and goes to Richgrove for
weekend in preparation for global project assignment. House
experiences Reformed Jewish Temple service.

Contradiction: Turning present momentum into practical
advantages for next year. (Wk. 12)*

RELIGIOUS HOUSE: RICHGROVE

RELIGIOUS HOUSE: PHOENIX

External: Guardians meet to finalize plans for July 17 Fiesta del
Consulto, formulation event to follow up Southwest Consult
and lay ground work for September Annual Appeal. Ruth
Jefferies inkinds Ramada Inn as Fiesta facility. Team sends
Consult document to 40 people.

internal: Team experiences fellowhood and colleaguehood
at Saturday in-House workday and experiences corporateness
as the ““on-the-edge movement” at Friday night study of JWM
paper, Two Faces.

Contradiction: Releasing team’s engagment by reimaging
current requests as opportunities to do in-the-field Regional
Consult follow-up research rather than being forced to decide
next year’s direction before it is clear. (Wk.12)*

RELIGIOUS HOUSE: PISINEMO

External: Agriculture Module is largest one yet with sixty
participants from three reservations; highlight is morning
spent at Santa Cruz Farm planting new crop varieties.

Internal: House holds dinner for two departing Franciscan
sisters.

Contradiction: Developing new training structures for com-
munity-owned businesses in midst of CETA termination.
(Wk.12)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Twenty-three people arrive for regional gathering
with Kazantzakis liturgy, regional scenarios, artform creation,
and visit to amusement park. Development team lands two
new givers and a LENS in Boulder. Moffat, Colorado, sets Town
Meeting dates for September and October. Olive-Ann Slotta is
sent out for two-week assignment in Vancouver.

internal: Two House Youth receive awards for Mathematics
and Language. Three colleagues host three House families for
Memorial Day picnics.

Contradiction: Organizing summer operating modes when
summer started last week. (Wk. 9)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Team visits Fishing Lake and Lac La Biche with Rural
Venture Inc. Metro colleagues discuss elements of up-com-
ing Odyssey.

Internal: Woodburys return from England and attend David
Woodbury—Leslie Halford wedding.

Contradiction: Maintaining House unity in midst of divergent
schedules. (Wk.11)

RELIGIOUS HOUSE: ANCHORAGE

External: In midst of finalizing House’s yearly report and
submitting proposal to First United Methodist Church (largest
in city) for an H.R.M., regional planning goes on in light of
demand from community leaders to carry on through the
summer with key leader ill. Visit to Willow results in setting up
Town Meeting for next fall with community proposed as new
capital of Alaska. Team celebrates Town Meeting Demonstra-
tion mid-week with core committed to future Town Meetings
in Anchorage neighborhoods.

Internal: House takes trip to Mt. McKinley (known as Denali)
and experiences retreat dynamic in midst of awe of mountain
state park. House welcomes sojourner Gary Fouts of Tinley
Park, lllinois, to Anchorage, and celebrates Memorial Day with
picnic cook-out.

Contradiction: Relaying winning story to maintain victory of
Region while creating new winning story that will push to
global needs and strategies. (Wk. 9)

RELIGIOUS HOUSE: VANCOUVER

External: People in Dialogue conference with forty people
present—25 of them totally new—captures imagination of all.
Regional team member says: “This is the best thing we’ve done
for years.” Participants from four sectors include two from
British Columbia Union of Indian Chiefs. Mandates and
Strategic Directions written in sight of giant earthrise poster is
profound happening. Workshop reveal awakened network of
care waiting to be catalysed. A native American participant
declares: “There is much energy here; we must make use of
it.”




Internal: Opening celebration at best Chinese restaurant in
Vancouver and closing feast at House with several participants
present are appropriate punctuations for last hectic week of
Regional Consult.

Contradiction: Maintaining the startling momentum and
interest generated by Consult yet weaving it into a long-range
movement strategy. (Wk. 9)

RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG

External: Preparation for CICA Board Meeting continues with
Regional team painting collegium room, staging social event
and netting four yeses for event. Brandon again proves to be
fertile Metro in week of development.

Internal: House welcomes Anthony back from Academy staff.
Yard is raked and mowed, and flowers are planted to enhance
style of House.

Contradiction: Getting regional vision worked through for
next year and the role of CICA Board Meeting in implemen-
ting that vision. (Wk. 9)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Circuit team travels to three metros firming up
programs for summer and fall. Meetings with Hughes Tool
reveal both miracles and request for on-going consultation.
Town Meeting and Imaginal Education workshop in Huntsville
continue to open doors in East Texas. All contributors asked to
be listed in the Annual Report say yes. :

Internal: Year-end celebration held at Whanger's house is
fine event with all of Regional Team present. Kaye Hayes is
dismissed from hospital and the House celebrates her
presence with a Mexican dinner. Don Cramer is sent out to
Methodist Annual Conference and Council.

Contradiction: Getting strategic directions articulated in a
way that catalyzes revolutionary action. (Wk.12)*

RELIGIOUS HOUSE: ASHERTON
RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: Senior Citizens hold meeting for planning summer
activities and future advisory board. Auxiliary is requested to
re-apply for VISTA application for next year by Indiahoma
Community Development Corporation. New move on Stake
care is launched — callers contacting all Senior Citizens
monthly regarding county nurse visit at iIndiahoma clinic.

Internal: Collegium on up-coming regional team meeting is
very insightful. House sends out Jack Gilles to Washington,
D.C. Regional Consult.

Contradiction: Following up programmatic implementation
of Consult document in midst of allowing time to build year’s
program plan and develop spirit undergirding. (Wk. 11)

RELIGIOUS HOUSE: MEMPHIS

External: Regional team in Jackson Metro orchestrates first in
series of four seminars on legislative process and state govern-
ment for citizens in rural Hinds County. Citizens in Midtown
neighborhood of Jackson request and set dates for citizen
leadership training series, through the Governor’s Office.
House sends out 23 RS-l confirmation letters.

Internal: House goes to Grisanti's for feast of Italian pasta in
end of year celebration.

Contradiction: Keeping major programs spinning while
solidifying self-support. (Wk. 11)

RELIGIOUS HOUSE: NEW ORLEANS

External: Regional Consult Dialogue ‘81 is off the press.
Assemblies at Belle Chasse State School and Charity Hospital,
following Quality Work Life Forums, leave House elated.
Communications Forum and planning session at local church
nets $50 an hour. Unexpected gift of $1,200 boosts develop-
ment total.

Internal: House celebrates permeation victories, continued
employment for John Francis at Charity Hospital and Emma
Francis’ recovery with a movie followed by swim and barbecue
at colleague’s home.

Contradiction: Prayerful planning that pulls past wisdom and
the needs of a renewed urban center into decisions of this
week. (Wk.12)*

RELIGIOUS HOUSE: ATLANTA

External: First harvest of Regional Consult is trip to Columbia,
South Carolina, to do methods presentation for meeting of
educators, followed by consultation with Governor’s Office of
Citizen Participation in Education and Student Advisory
Council Assistance Project for targeting date for LENS program
in October. BES maneuver spin-off results in sending Lillian
Williams from Atlanta to Memphis RS—I.

Internal: House hosts Bill Gooch, down for United Methodist
Annual Conference, and Carol Fleischman's 81-year-old
mother and a friend. After six months of planning, word is
received that the Japanese students are not coming this
summer.

. Contradiction: Remaneuvering for effective engagement as

new and unexpected directions arrive with Summer. (Wk. 12)*

RELIGIOUS HOUSE: MIAMI

External: Regional Consult document returns from printer
with a bright, lemon yellow cover. David Reese declares the
Word of possibility to over 400 graduating seniors and their
parents in Baccalaureate address for local high school where
youth cluster attends.

Internal: House celebrates High School Graduation for Cari
Boivin and Liz Reese with guests, Gene and Iris Boivin and
Shelley Reese. Great feast and conversation caps off event-
filled week of graduation.

Contradiction: Maintaining purposed intent while consumed
with details of change. (Wk. 12)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The Nexus celebrates the completion of Regional
Consults in the Billings and Washington Regions as well as the
HDTS in Pisinemo. Computer forces rejoice with the arrival of
two inkind computer terminals for Global Council use.

.Internal: Phase | Summer Program is launched with the send-

outs of Emerging Generation to Camp New Earth and the 6th
graders on trip to Mexico. Experiment with Global Fast and
prayer writing proves to be a religious exercise for House.

Contradiction: Standing over against the whole Quarter |
time flow in the midst of the urgencies of Global Council prep-
aration. (Wk. 13)*

RELIGIOUS HOUSE: CHICAGO

External: Team mails Regional Consult Research Report to
1,374 including interviewees, donors and Symposium partici-
pants. House treks to Peoria, Milwaukee, Detroit,
Indianapolis, Cleveland and Kansas City.

Internal: House sends Muellers to son Tim’s high school
graduation where he is class valedictorian.

Contradiction: Clarifying thrust of Quarter | in midst of time
of transistion. (Wk.11)




RELIGIOUS HOUSE: KANSAS CITY

RELIGIOUS HOUSE: LORIMOR

External: Data of interviews is pulled for the Symposium.
Team does presentation to Centervill Church and prepares for
next trek to 32 more churches.

Internal: House sends Margret, Kit and Jan to Kansas City to
pull together interview data and sends Anthony and Lata to
Centervill Church.

Contradiction: Doing final preparation for Symposium in
midst of doing grand work on RVI project in lowa. (Wk. 10)

RELIGIOUS HOUSE: MINNEAPOLIS

RELIGIOUS HOUSE: ST. LOUIS

External: Final Regional Consult report goes to printer. Team
receives $725 more in developed funds in-hand. Region
demonstrates financial proficiency with all Consult bills paid.

Internal: Assignment collegiums focus thinking on next year
relating to time and space, enhanced by family discontinuity
weekend that gives freshness and distance on immediate
issues.

Contradiction: Holding tension between making program
.commitments from now advantages to thinking comprehen-
sively about next year. (Wk. 11)

RELIGIOUS HOUSE: DETROIT

External: Local printer says yes to inkind printing, collating
and binding of “polished” Consult Document. Thursday
Roundtable discontinuity enables team to look atimplications
of pluriform order. Regional team sets summer calander in
Saturday planning session with intuitional breakthroughs
coming during “talk-through-gestalt” at proposal level.

Internal: David celebrates 16th birthday at House Church,
and Walt and Jean work on family plan in beautiful inkind
hotel room on weekend.

Contradiction: Allocating time for job change by August.
(wk.10)

RELIGIOUS HOUSE: CLEVELAND

External: Team completes Collinwood Impact Study final
report and schedules Assembly for July 9. Charles Ford, recent
Yale grad, will sojourn this week. Development Guild sets full
week of appointments with key corporation and church
decision makers.

Internal: House welcomes Geoff Harper back from Bayad
HDP and hears his collegium report. Garage sale nets profit for
evening celebration for bowling completition where team B
trounces team A,

Contradiction: Enabling momentum while tracking complex
matrix of tasks amidst vagaries of outside world. (Wk. 12)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Forty-second and College Neighborhood asks ICA
for training. a CYF, and general consultative services over the
summer to maintain local initiative and momentum after their
Town Meeting. Profound Commitment Course PSU generates
unexpected excitment and volumes of data as indicative
Journey Chart is created from participants’ experience and
observations.

Internal: Training. Inc. is featured on two TV shows in one
week resulting in a high profile and high expectations in the
city.

Contradiction: Relating to Quarter | as corporate mission
rather than intermission. (Wk.12)*

NEW YORK

'RELIGIOUS HOUSE: NEW YORK

External: Preparations for summer and fall programs are
initiated by sending one person to University Colloquy in
Chicago. Team mails 70 invitations to Regional Consult follow-
up dinner event in New Jersey and plans for two leadership
training seminars in New York.

Internal: Extended workshop on space needs for New York
Area House grounds in reality vision of new facility; and
pursuing all city fronts reveals new angles for housing through
city structures.

Contradiction: Answering call to make immediate decision
about a facility selection while meeting burgeoning demands
of Region, Area and Globe. (Wk. 10)

RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: WIDEN

External: Three more Human Development Presentations are
completed with communities experiencing affirmation of
their past efforts and accomplishments, and a renewed
enthusiasm for the future.

Internal: Order Formation PSU focuses regional team on
issues of the mission and strategic directions needed to carry
out the will of God.

Contradiction: Answering the question, “What kind of
presence (other than doing) is necessary for Widen this
summer?” (Wk.11)

RELIGIOUS HOUSE: ROCHESTER

RELIGIOUS HOUSE: PHILADELPHIA

External: In midst of Regional Consult preparation, key visit
results in ICA being invited to create procedures for Sisters of
Mercy’s Congregation Meeting which will plan for next ten
years.

Internal: House finishes self-support blitz on rennovation of
Ertels’ new home with 237 person hours of work, preparing
and painting.

Contradiction: Imaginally presenting the interrelatedness of
all colleagues’ goals to enable authentic participation in
summer program planning. (Wk. 12)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

RELIGIOUS HOUSE: BOSTON

External: Spring Academy grads Meredith Sibley and Niranjan
Hirsh host evening at House and report to sojourners, guests
and House members on Academy experience, followed by
Conacasta slide show for guests, a workshop on how to talk
about Academy to others, and ways to offer a “week-night”
Academy in Boston next fall.. House hosts and sends out
student from Dartmouth, Paul Kirsch, to Cano Negro for six
months of volunteer work in the village.

internal: Regional team assigned to Starks and Boston Houses
gathers in Boston to write 1980-81 report and celebrates
missional covenant. Movie The Four Seasons provides discon-
tinuity and insight into journey of order revitalization. Team
welcomes another Academy grad to sojourn in Starks this
summer.

Contradiction: Naming essential components for residential
university pilot in order to discern advantages and vulner-
abilities. (Wk.12)*




RELIGIOUS HOUSE: STARKS

External: Starks Enterprises Corporation sends invitations to
third Anniversary of H.D.P. dinner. Circuits to Portland and
Lewiston-Auburn produce interest in sponsoring one RS-land
two CS-111A’s as well as forums in the fall. Augusta (agencies)
Guild has 15 participating regularly including three women.
House receives invitation to assist with forum methodology in
reorganization of State Department of Corrections.

Internal: House welcomes sojourners, Paul Kirsch, on his way
to Cano Negro, and Tina Valdes, who will work in Augusta
during the summer. House joins Boston in pulling together
regional report and seeing Four Seasons.

Contradiction: Initiating creative alternatives to waiting for
financial ship to come in. (Wk.12)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Circuit to Quebec Region sets date for four fully-
funded planning forums with training components for two
Federations of Cercles de Fermieres in Lac St. Jean and Beauce
for September.

Internal: Smooth set-up for Area Council is enabled by
Halifax House troops, with great inkind victories.

Contradiction: Wrapping up this year over the summer, so it
becomes strong foundation for next year. (Wk. 11)*

RELIGIOUS HOUSE: TORONTO

External: Assembly deepens commitment of new forces to
practical action as six teams build 6-month timelines for South
Ontario projects — London Team (1982 Interchange event);
Hamilton Team (Highrise Project); Mississauga Team (Condo-
minium Community Demonstration and Streetsville Core);
Student Team (St. Martin’s School Leadership Program) and
Toronto Team (Training, Inc.). Five-week Hamilton LENS for
two highrise community projects brings $500. Regional plan
zeros in on five bold moves for next year based on sociological
contradictions.

Internal: House attends CICA Board meeting in Winnipeg as
new members are elected. House returns from Ottawa
Consult and sees Excaliber — intrigued by the journey of King
Arthur and his guide, Merlin.

Contradiction: Sustaining momentum from Regional Consult
in midst of preparing for Area and Global Councils. (Wk. 10)

RELIGIOUS HOUSE: OTTAWA

External: Completed Ottawa Valley Potential: Dialogue |
involves 450 people across two counties in two provinces and
signals the first time sectors have met across the valley. Bi-
lingual document, involving local people in production, is
ready for printing. Team sets first follow-up meeting and sends
invitations.

Internal: Send-outs to Area Council preparation and annual
conference bring resident population to two. House
celebrates Regional Consult completion and job up-grade of
$5,000 per year with great fish and wine dinner.

Contradiction: Determining catalytic ways of enabling local
core to move with purpose in producing visible results from
Dialogue 1. (Wk. 11)

RELIGIOUS HOUSE: HALIFAX

External: The Board of Advisors and of the ICA in the Atlantic
Region decide to expand to add power to regional
consultation implementaries and to hold October meeting
with new members. Four from region travel to Montreal for
Area Council after Rader and Novel finish with Ottawa Valley
Potential Regional Consult.

Internal: House reflects on learnings from the 90-person

Regional Consult, chalks out a three-year movemental -

expansion strategy and experiences the Panchayat Journey
Chart as a life-giving spirit tool.

Contradiction: Recognizing House’s catalytic task after
Atlantic Potential Consult rather than simply responding to
programmatic opportunities. (Wk.12)*

MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Habana trek takes in Barbados, Trinidad, Curacao,
Haiti and returns to Jamaica with four LENS targeted for
September in Trinidad and with an IT! set for Trinidad in
August '82. Ocho Rios Metro circuit sets up two forums and
contacts many new and old colleagues. Australian High
Commissioner visits Woburn Lawn for site visit and presents
check for Ja$2,500 to Co-op.

Internal: House welcomes Rob back from Area trek, weathers
a week of rain with only car in the shop, and sends Cliff to
Chicago.

Contradiction: Setting up complex month in midst of com-
plexities and heavy schedule of this week. (Wk. 11)*

| LIMA
RELIGIOUS HOUSE: LIMA
CARACAS

RELIGIOUS HOUSE: CARACAS
External: First circuit and Community Forum are done with
style and confidence by newly trained HDTS grads.

Internal: Rose returns from LENS trek in Guatemala with
stories of great victories. Training Center roof is plastered,
and second building continues to rise to second story.

Contradiction: Releasing spoken and unspoken commit-
ments to visible and practical action. (Wk.9)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Reflection on the past year — naming events,
divisions of year and total year — elicits awe and amazes all
with simplicity of method.

Internal: Friday night study of Panchayat working papers
continues to be spiritizing event of week for House.

Contradiction: Planning strategically for the future when the
present is experienced as “dying” faster than the future is
being born. (Wk. 10)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Follow-up meetings in three towns after
Community Forums continue with strong turn-out of town
residents. R.). Reynolds Tabacco continues financial support
this year. Development push speeds up as Global Council
approaches. Team mails out CEM document.

Internal: More people excited by new work show up at
House. English classes continue as self-support base broadens.

Contradiction: Insuring long-range work permit visas while
focusing on immediate visa crunch. (Wk. 11)*




THE GLOBAL ORDER CENTRUM REPORT

QUARTER IV WEEK THIRTEEN

BRUSSELS
BOMBAY
SINGAPORE
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports Vienna Circuit returns with $1,900 in hand.
North America Archway circuit is launched. A new donor gives $5,000 on first call.
Annual Report of 1980 goes to the printer. New July configuration brings in regional
troops and fresh new approach towards computer use updates pledge records. The key
contradiction lies in the arena of discerning how to get yearly committed pledge
monies in hand within the next two weeks and breaking open new donors.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports IMAGE number 3 reaches its final phases in being
printed and available by August 2. June has produced a large number of House PSU’s as
well as opportunities for corporate reflection on the future. A documentation task
force is in the process of putting all Regional Consult issues, mandates and strategic
directions on the computer to enable having the written data manageable with speed.
The Global Council of three-week length is designed to be a model for area and
regional councils; the bookends of four days each include socio-spirit exercises, ten
work session days, two days of priorship training, and a rhythm of casual and formal
celebrations. The key contradiction lies in the arena of the continuation of research
systems during june to August as all efforts are put into keeping the whole Nexus House
functioning and joining into the work of the Global Council.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that the completion of Regional Consults across
the globe signals the end of a quarter and produces many program possibilities already
for Quarter I. Global Operations Chicago prepares for Global Council by pulling
together data, space and constructs. Brussels reports a breakthrough in turning Consult
proposals into advantages with the .E.R.R. PSU and company consultancy proposals in
U.K. The key contradiction lies in the arena of transiting from the program of Quarter
IV to Quarter | without losing input critical to program of next three months.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports Brussels and Singapore both report greatsavings
on Global Council travel, including free tickets. Chicago reports completion of 25 state,
legal and fiscal reports. Team finishes graphics, typesetting and layout of Annual Report
for 1980 and delivers it to the printer. Chicago builds Management’s Wall of Wonder
and celebrates a great year. Breakthroughs focus on savings in air travel which have
amounted to over $250,000 in Chicago in past year with similar reports coming from
around the band. The key contradiction lies in the arena of looking beyond July to see
the required new face of management.




THE GLOBAL ORDER REPORT

QUARTER | WEEK ONE

JUNE 29-JULY 5, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: Another week of metro circuiting through
provinces of Avila, Segovia and Guadalajara sets up four
villages of Mingorria, Saelices, Boce Quillas and Chamartin for
future collaboration. Bishop Iniesta again gives ICA warm
approval for future work in Vallecas Barrio of Madrid.
Newsletter, La Voz lberica, is sent to 500 people, doubling
mailing list since last newsletter.

Internal: House spends week’s collegiums on four exciting
global assignment workshops, does PSU on Youth Forum in
preparation for July CYF in Trujillo, celebrates Mary Kaye’s
birthday and third year in Order, and sends Frank out to
Barcelona to do first development trek.

Contradiction: Focusing on all the summer tasks in
anticipation of being scattered in three regions for next two
weeks. (Wk.12)

LONDON

RELIGIOUS HOUSE: LONDON

External: Lunchtime consultation with Dr. Swami Nathan,
Chairman of India’s Planning Commission, follows chance
discovery that he is on holiday in London.

Internal: The week is filled with farewell events for the
Pattersons as they “Pack it up” to accept new Chicago
assignments,

Contradiction: Anticipating a “full house” all summer but no
facility yet secured. (Wk. 13)*

RELIGIOUS HOUSE: GLASGOW

External: Social Methods Evenings address all, with Wall of
Wonder and personal timelines exercises in one, followed in
the next by showing of global film and a demonstration V.
Model Town Meeting which surprises everyone with feasible
proposals.

Internal: House builds plans for effective Quarter 1,
completes collegium room renovation with new Area names
up, and sends out Stuart for fifth time in two months, this time
to Brussels Regional Consult.

His sovereignty is never-ending

and his rule endures through all generations;

all dwellers upon earth count for nothing

and he deals as he wishes with the host of heaven;
no one may lay hand upon him

and ask him what he does.
Daniel 4: 34-35

Contradiction: Being able to come up with futuric models
now rather than sitting back until August as ambiguity
increases. (Wk. 12)

RELIGIOUS HOUSE: BRISTOL

External: Bristol circuit brings home inkind furnituretoset up
Wayside Inn for Summer. Ferndale circuit helps celebrate
fourth Annual Gala Day (an outgrowth of Town Meeting in
1977) and sets up Brandt Commission study night.

Internal: Curate of village’s church in Wales (who belongs to
Focalare Movement and Christian Aid) joins House for guest
night and goes home saying, “I'll be singing till midnight!”

Contradiction: Getting a saddle on a horse that is off and
running and not yet even blanket-broke. (Wk. 12)

PARIS
RELIGIOUS HOUSE: PARIS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Sir James Lindsay visits in Brussels, Amsterdam and
Frankfurt regarding |.LE.R.R. committees. PSUon LLER.R. s held
in UK.

Internal: House celebrates year together and Connie
Widyatma’s 50th birthday with soccer and picnic.

Contradiction: Defining Nexus tasks and operating modes for
the summer in midst of “ins” and “outs”. (Wk.13)

RELIGIOUS HOUSE: BRUSSELS

External: House and continental colleagues wrap up
continent’s last Regional Consult. Major significance is found
in regional clarity, global staff interchange and futuric
reflection on the Order: Ecumenical. Brussels women’s group
adopts seminar method.

Internal: Celebrative week includes Consult team reflection,
Connie Widyatma’s 50th birthday celebration, and House
seeing All That Jazz with reflection on ontic maps.

Contradiction: Preparing adequately for global conversation
on House size and local conversation on House space. (Wk. 13)

* NOTE: The * indicates the first printing of a new report.




FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: The corporate summary of the year’s program
activity surprises the house as a victory celebration of dry
bones coming alive and of seeds sprouting in many different
places we had forgotten about. The 100,000 people plus peace
march during the Protestant mass lay-gathering in Hamburg
(“Kirchentag”) is attributed to the working of the ICA methods
by one of its key inventors and organizers which allows very
diverse groups of people to focus on corporate necessary
action rather than dividing ideologies and resentments. The
London (Sir James)-Brussels-Frankfurt visit with the Asian
director of BASF, Dr. Zinser opens new doors of structural
relationships with this huge chemical company located in
Germany and in Asian countries with respect to the Rural
Exposition.

Internal: Yvonne’s unexpected visit to the hospital brings the
closeness of life and death, joy and pain into everyone’s
awareness, and pushes the House to celebrate the fullness of
life as it is as a gift .

Contradiction: Integrating the transfer tasks for the coming
year into the summer eventfullness story. (Wk. 13)*

RELIGIOUS HOUSE: AMSTERDAM

External: In the week that closes the year the camera ready
layout of the European brochure gets delivered to the
printshop of the S.V.D. Fathers in Steijl. Dutch self-support
contact, who developed into colleague, translates the English
into Dutch, Berthold works in Brussels finishing the layout.

Internal: Self-support push continues with Joyce starting a
new job at teaching with the U.S. Army at the NATO base in
Steenwijk and three work at house renovation.

Contradiction: Sorting planned eventfulness to create
corporate summer plans when departures for the G.O.C. are
imminent and other resources are straining to reach an end.
(Wk. 13)*

RELIGIOUS HOUSE: BERLIN
External: Movemental colleague accepts assignment to
represent Berlin at the summer program.

Internal: House begins preparation for staffing summer camp
for the E.G. in Europe while searching for a house and hosting
summer guests.

Contradiction: Deciding what local structures are necessary
to maintain momentum during the summer, while hoping for
dlarity from the summer relative to the urban. (Wk.12)

ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: NORAD completes preparation of $200,000 grant for
decision this month, Danida Development is followed up for
India funds. Visits to W.H.O. are continued.

Internal: Hospital supplies House with 30 indoor plants.

Contradiction: Doing enough permeation overtime to
enable Liz to attend %ouncil. Wk?13)

CAIRO

RELIGIOUS HOUSE: GIZA

External: ICA holds Methods Training Seminar with Minia
University. Dr. Abdel Moniem Shawky agrees to attend last ten
days of Global Council.

Internal: House moves residence to Community Center.

Contradiction: Determining the most workable Quarter 1
tasks/assignments when most of key leadership will be out of

the country. (Wk. 12)
ABIDJAN
RELIGIOUS HOUSE: ABIDJAN

LAGOS
RELIGIOUS HOUSE: LAGOS
KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Framing maneuver ends in report of great
accomplishments and the affirmation of solid support in
Ministries and in the private sector. Development team
reports k2000 in hand in first week on the Copperbelt. Quad
meetings continue without vehicle as circuiters match the
framing team in “Zamfoot TFravel.”

Internal: European night at home of ITl collegue surprises all
with fine Italian food and Dutch and German songs and
dances.

Contradiction: Defining plans for doing both KHDP and
expansion work.(Wk. 11)*

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Three-day area planning builds four year strategic
designs with next year’s plan engaging 140 new villages in
human development. Area council drops decision on all that
the ruture revolves around building a depth committed
African staff.

Internal: Having 48 people around the table brings home the
corporate strength and that the implementing of next year’s
horrendous schedule revolves around keeping the corporate
courage.

Contradiction: Living out the facticity that when the winds of
history are blowing whildly in your face you are probably up to
your waist in aligators. (Wk 12)* .

RELIGIOUS HOUSE: MOMBASA
BOMBAY
RELIGIOUS HOUSE: BOMBAY NEXUS
RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Drama stage is built, equipment and props arrive as
village begins presentation of Bramin Gurri Atta drama, a 40
hour drama over five nights. Gram Sabha campaign nears
completion with increasing interest on part of village and
government officers.

Internal: HDTI report by returning faculty excites house with
the response of staff from other volunteer organizations and
the new possibilities it holds for training.

Contradiction: Forging the teams that will continue moving
on plans even while symbolic leadership is away on other tasks.
(Wk.12)*

)



CALCUTTA
RELIGIOUS HOUSE: CALCUTTA
SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: House is jolted into profound brooding on present
and future by report on Jakarta Regional Consult and conver-
sations on Historical Order. Rescarch mails SEAPAC
Soundings.

Internal: Week of celebrations includes Hoffs' one-year
anniversary, Stansbury home-coming satay dinner, and return
of Jakarta Regional Consult Team.

Contradiction: Telling story of the year that holds depths of its
significance in all its parts and as a whole. (Wk. 10)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Visits to members of our private, public and
voluntary frame reveal that each has the desire to work with
the Regional Team more directly in the field. Report from last
week’s five-state trek rocks the team with the demand for an
inventive, comprehensive regional strategy. Ajinomoto sends
$1000 (M).

Internal: In the midst of preparing our year end report for
areal council, the House is struck with the mysterious
question: “How did all this happen?”

Contradiction: Discerning the project do-ment models that
can be proposed as follow-up to planning and implementation
meetings. (Wk. 11)

RELIGIOUS HOUSE: MEDAN

RELIGIOUS HOUSE; JAKARTA o ,
External: Two week Agriculture Module in six Desa’s of

Kecamatan Tanjung Pura are completed with an in-depth
reflection and committment by headmen, farmers,
agricultural agencies and university faculty of agriculture to
continue what’s been begun. Camat and staff come to Bubun
to talk to village leaders about prep for Minister of Housing
visit on 24th of June.

Internal: Rob, Dixie, Durgaya and Tenny are sent out to area
council in Jakarta while Awan, ICA Jakarta, Sabina and Ingrid,
medical students from Germany arrive for two months in
Bubun.

Contradiction: Creating Bubun'’s positive self-story while on
stage receiving applause. (Wk. 12)*

RELIGIOUS HOUSE: UJUNG PANDANG
HONG KONG
RELIGIOUS HOUSE: HONG KONG NEXUS

RELIGIOUS HOUSE: HONG KONG

External: Regional Task Force and RS-l grads lead Community
Forum in Chinese with Tsuen Wan community leaders using
new Chinese workbook and bringing it off with tremendous
professional style. Global film showing at Hilton Hotel attracts

15 businessmen, LgNS_grfads, and RS-1 §§ds for biggest-ever
attendance. Coalition is forming right before our eyes.

Internal: The winds of program demands have all spinning so,
fast that the pinwheel blurs and finally disappears.

Contradiction: Shifting to summer mode at the height of
program activities. (Wk. 11)

RELIGIOUS HOUSE: KAOHSIUNG

External: Summer Youth Program meeting at Fang Liao
government building brings together public and volunteer
sectors to create new program at township level to engage
youth from five villages in four weeks of activities in the
villages and two weeks of special events. — a first for the
township.

Internal: Birthday party for staff member, Joy Wu sparkles
with international meal and good times — Indian giblet curry,
American B-B-Q chicken and Chinese squid.

Contradiction: Moving with patience and fortitude on ten-
year plan without despairing. (Wk. 12)*

RELIGIOUS HOUSE: TAIPH

Exiernal: Regional Consult Symposium is held in Taipei at the
Ambassador Hotel with 27 in attendance. Development
follow-up continues on June working proposals.

Internal: Hong Kong colleagues, Rob Duffy and Joe Nagy,
arrive to assist in staffing the Taipei and Kaohsiung Regional
Consults.

Contradiction: Maintaining pressure on the Regional Consult
Practicum and Assembly implementation for Taipei and
Kaohsiung while preparing for summer quarter global
emphasis and '81-82 program, development and self-support
victories. (Wk. 10)

RELIGIOUS HOUSE: MANILA
RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Team receives sewing order from Gaisano Electric
Pan Cover. Division Il weighs preschool children and buys C'R
nail supplies. Division | prints preschool T-shirt uniform. Team
sends six farmers and four village representatives to Mt.
Carmel for agriculture training for three days. Feedings
distribution goes to 37 families.

Internal: House buys office supplies, and does House beauti-
fication by painting and fencing Bagrass trees.

Contradiction: Finishing C'R and securing drum barrels for
water catchment in each of preschool villages. (Wk. 12)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Team does a Company LENS on weekend followed
by a general LENS Monday through Wednesday. Japan Indus-
trial Technology Association schedules four LENS on com-
munity technology, one in each region, funded by Ministry of
International Trade and Industry (MITI).

Internal: Four new advisors visit House for monthly meeting.
Staff spend one day visiting the Tokyo National Museum.

Contradiction: Matching July mountain of activity in society
with July valley in Order calender. (Wk. 12)

RELIGIOUS HOUSE: SEOUL

External: Launching of Chung CheongBuk Do Cluster Village
Project is upon us. Team creates curriculum for village leader-
ship training session (June 18-20). To enable Gonsult set-up,
team schedules guardian meeting in Chung Cheong Buk Do.

Internal: Women of House plan and completely teach a CS—
A for the House, bringing great excitement and challange as
families concretize their roles in history as mission.

Contradiction: Weaving possibilities into the victory that will
be in the Chung Cheong Buk Do Cluster launch. (Wk. 11)

RELIGIOUS HOUSE: KUH DU ERI
RELIGIOUS HOUSE: FUKUOKA

RELIGIOUS HOUSE: OSAKA

External: Team schedules second Town Meeting for Wazuka-
Cho in Kyoto Prefecture. Circuits continue to open new con-
tacts with municiple offices in Nara Prefecture and with
university E.5.5. clubs. Team schedules American-style picnic
for neighborhood English students.




Internal: Saturday workday gives House new wood floor for
collegium room, re-arranges print shop, and updates circuit
filing system.

Contradiction: Celebrating the day-to-day victories that
enable the move onward and outward. (Wk. 11)

RELIGIOUS HOUSE: SAPPORO
SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Vaoita and Palamen Telakau are key luncheon
guests at Foundation for People of the South Pacific. Team
receives check to cover printing of annual report.

Internal: Transformation of time and space happens as every-
one participates in creating new youth study space and
lounge, and House experiments with evening collegium.
House hosts Darus en route from Canberra to the Philippines.

Contradiction: Discerning key focus which will break loose
program for next year. (Wk. 11)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: A week of released creativity as Care Workers make
new decisions and intentionally work showing some
individual initiative. Industry women struggle with financial
realities and production quotas. All ages are impacted with
activities which includes two dinner parties at House for seven
girls and five boys (8-10 year olds), three old ladies, Elaine go
Bush and Catch Porcupine.

Internal: Auxiliary trio enjoys an authentic Chinese dinner
prior to reflective fast over what it means to be a sign as the
pluriform order.

Contradiction: Changing the stance from “I’ll get as much as!
can now” to “I'll give as much.” (Wk 12)*

RELIGIOUS HOUSE: PERTH

External: Regional team works on Demonstration LENS vision
session construct which is done with 15 Youth Education
officers in Collie. Session gives them clarity on their hazy role
in high schools, turns cynicism into hopeful creativity and gets
CYF data into 15 schools. Education Department colleagues
call in with LENS and CYF prospects, and two Special Focus
Workshops dealing with advent of TV in community are
scheduled for July 2 in Ravensthorpe — this breakloose is all
catalysed by the Symposium participation of two men from the
Education Department.

Internal: House is together for the first time in four weeks as
Barbara is welcomed back from the Melbourne Regional
Consult.

Contradiction: Developing a CYF construct that holds the
global model in tension with the local situation. (Wk. 11)*

RELIGIOUS HOUSE: ADELAIDE

External: David White goes to Darwin to participate in doing
three LENS there over three-week period. A mountain of data
is transformed as team turns Issues section of Regional Consult
materials intoe contents for public report.

Internal: Regional team participates in Panchayat paper
“Order Polity” collegium. Michelle enjoys ballroom dancing
and Brook is named best debater on team. House spends
Saturday in Game Night at the Whites.

Contradiction: Internalizing story that focuses. regional
passion and defines death ground. (Wk. 12)

RELIGIOUS HOUSE: MELBOURNE

RELIGIOUS HOUSE: BRISBANE

External: Overnight stay with minister and his wife in
Townsville, Queensland re-established old collegiality, and
gives key introductions to aboriginal consit participation.
House takes tentative steps in bringing off the local mission of
others during local co-op meeting, and interviews with three
Catholic priests.

Internal: House appropriates year through doing regional
report collegium, and realizes we have taken carge of our
space, and regional team structures; Suzanne Heilmann
secures full-time job as diet supervisor at veterans’ hospital, for
four months,

Contradiction: Discerning the blocks and openings in the
local structures so that West End people understand that the
“Queensland Dialogue” will deliver our local community to a
new phase as a fucus of advantage for communities in the
whole region. (Wk. 13)*

SUVA
RELIGIOUS HOUSE: APIA
RELIGIOUS HOUSE: AUCKLAND
SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Months of June, July and August are planned and
troops configured to win with self-support, 5’81 participation,
regional summer programs and being ready for Fall.

Internal: Profound Commitment Course PSU is held Week 11
with seven regional colleagues around table.

Contradiction: Being sure next three months are solidly
launched by following timeline created for week. (Wk. 10)

RELIGIOUS HOUSE: SEATTLE

External: Roundtable workshop on Summer, 1CA and House
facility, and Regional Council prompts lively discussion which
lasts until 1:15 a.m., revealing Regional Team: decision making.
Film showing, Town Meeting presentation in Belfair and
acceptance by OD network for all day session at national con-
ference are indications of future program openings.

Internal: Two garage sales on weekend plus other money-
making projects earn $377.30 total toward self-support. Banana
bread made from inkind bananas was a hit when sold at one
garage sale.

Contradiction: Maintaining continuity of activities Day | and
Day Il with many conflicting demands before Regional
Council at end of week. (Wk. 12)

RELIGIOUS HOUSE: LOS ANGELES

External: Richgrove Town Council holds first meeting which
symbolizes the established leadership of the community
joining the network of other Tulare towns. The regional socio-
spirit retreat is a healing event that gives people the tools to
make a new vocational commitment.

Internal: The orderly shift begins toward next year with two
new jobs secured and one resignation submitted celebrating
the move of the Richgrove staff to Los Angeles.

Contradiction: Allowing Regional Team to see the summer as
a time for new decisions rather than a void. (Wk. 12)*

RELIGIOUS HOUSE: RICHGROVE

RELIGIOUS HOUSE: PHOENIX

External: Regional colleagues in Albuquerueset upandgoon
calls with Development team opening way for LENS with
Hispano Chamber of commerce and Highland University.
Portales community group holds workshop on their learnings
and produces “Ten Commandments of Small Town Survival.”
House/Guardian team does presentation for State
Department of Corrections Prevention staff interested in using
Town Meeting method.




Internal: House members travel to Pisinemo for last day of
HDTS and are excited to see 10 Papago communities produce
beautiful newsletters and plan summer community.

Contradiction: Guarding the integrity of our program while
“selling it”. (Wk.13)*

RELIGIOUS HOUSE: PISINEMO

External: Agriculture Module is largest one yet with sixty
participants from three reservations; highlight is morning
spent at Santa Cruz Farm planting new crop varieties.

Internal: House holds dinner for two departing Franciscan
sisters.

Contradiction: Developing new training structures for com-
munity-owned businesses in midst of CETA termination.
(Wk.12)

RELIGIOUS HOUSE: BILLINGS
RELIGIOUS HOUSE: DENVER
EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Team visits Fishing Lake and Lac La Biche with Rural
Venture Inc. Metro colleagues discuss elements of up-com-
ing Odyssey.

Internal: Woodburys return from England and attend David
Woodbury—Leslie Halford wedding.

Contradiction: Maintaining House unity in midst of divergent
schedules. (Wk.11)

RELIGIOUS HOUSE: ANCHORAGE
RELIGIOUS HOUSE: VANCOUVER
RELIGIOUS HOUSE: SASKATOON
RELIGIOUS HOUSE: WINNIPEG
HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Major planning occurs over two weekendsto builda
four-year model and concretize summer plans; itis marked by
the need to focus in the midst of the many possibilities on the
other side of the Regional Consult. Development raises $900,
contacts several people who are pledgers and travels to
Laredo. House receives Certificate of Appreciation from the
Inhalant Abuse Project in Houston, which launched its
campaign with a forum.

Internal: Three Development guestsinclude Noel Maria from
Lorne/Malaysia, Trudy Mueller arrives for a visit/hopeful
summer employement, and Larry Henschen returns from a
co}r:ference on the future of space/computers with NASA and
others.

Contradiction: Structuring the House to operate most
effectively with everyone on permeation who is not in
Chicago. (Wk.13)*

RELIGIOUS HOUSE: ASHERTON
RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: Senior Citizens hold meeting for planning summer
activities and future advisory board. Auxiliary is requested to
re-apply for VISTA application for next year by Indiahoma
Community Development Corporation. New move on Stake
care is launched — callers contacting all Senior Citizens
monthly regarding county nurse visit at Indiahoma clinic.

internal: Collegium on up-coming regional team meeting is
very insightful. House sends out Jack Gilles to Washington,
D.C. Regional Consult.

Contradiction: Following up programmatic implementation
of Consult document in midst of allowing time to build year’s
program plan and develop spirit undergirding. (Wk. 11)

RELIGIOUS HOUSE: MEMPHIS

External: Regional team in Jackson Metro orchestrates first in
series of four seminars on legislative process and state govern-
ment for citizens in rural Hinds County. Citizens in Midtown
neighborhood of Jackson request and set dates for citizen
leadership training series, through the Governor’s Office.
House sends out 23 RS-1 confirmation letters.

Internal: House goes to Grisanti's for feast of Italian pastain
end of year celebration.

Contradiction: Keeping major programs spinning while
solidifying self-support. (Wk. 11)

RELIGIOUS HOUSE: NEW ORLEANS

External: Regional Consult Dialogue ‘81 is off the press.
Assembilies at Belle Chasse State School and Charity Hospital,
following Quality Work Life Forums, leave House elated.
Communications Forum and planning session at local church
nets $50 an hour. Unexpected gift of $1,200 boosts-develop-
ment total.

Internal: House celebrates permeation victories, continued
employment for John Francis at Charity Hospital and Emma
Francis’ recovery with amovie followed by swim and barbecue
at colleague’s home.

Contradiction: Prayerful planning that pulls past wisdom and
the needs of a renewed urban center into decisions of this
week. (Wk.12)

RELIGIOUS HOUSE: ATLANTA

External: First harvest of Regional Consult is trip to Columbia,
South Carolina, to do methods presentation for meeting of
educators, followed by consultation witii Governor’s Office of
Citizen Participation in Education and Student Advisory
Council Assistance Project for targeting date for LENS program
in October. BES maneuver spin-off results in sending Lillian
Williams from Atlanta to Memphis RS—I.

Internal: House hosts Bill Gooch, down for United Methodist
Annual Conference, and Carol Fleischman’s 81-year-old
mother and a friend. After six months of planning, word is
received that the Japanese students are not coming this
summer.

Contradiction: Remaneuvering for effective engagement as
new and unexpected directions arrive with Summer. (Wk. 12)

RELIGIOUS HOUSE: MIAMI

External: Regional Consult document returns from printer
with a bright, lemon yellow cover. David Reese declares the
Word of possibility to over 400 graduating seniors and their
parents in Baccalaureate address for local high school where
youth cluster attends.

Internal: House celebrates High School Graduation for Cari
Boivin and Liz Reese with guests, Gene and Iris Boivin and
Shelley Reese. Great feast and conversation caps off event-
filled week of graduation. -

Contradiction: Maintaining purposed intent while consumed
with details of change. (Wk. 12)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The Nexus celebrates the completion of Regional
Consults in the Billings and Washington Regions as well as the
HDTS in Pisinemo. Computer forces rejoice with the arrival of
two inkind computer terminals for Global Council use.




Internal: Phase | Summer Program is launched with the send-
outs of Emerging Generation to Camp New Earth and the 6th
graders on trip to Mexico. Experiment with Global Fast and
prayer writing proves to be a religious exercise for House.

Contradiction: Standing over against the whole Quarter !
time flow in the midst of the urgencies of Global Council prep-
aration. (Wk. 13)

RELIGIOUS HOUSE: CHICAGO

External: Development team visits with Continental and
Harris Banks result in enthusiastic response to proposals.
Training Inc. Oakbrook staff celebrates completion of its 27th
session with the movie “Airplane” and FCBC class enjoys a
picnic at Grant Park. House hosts North American area priors
for a day of planning.

Internal: All corners of the House are used as we enjoy visits
from the Calvin Bergdalls (parents of Terry Bergdall) Edna
Sturge (moth&r of Cynthis Vance), Osi Udekwu from Nigeria,
and David and Marilee Blanchard of Wisconsin.

Contradiction: Meeting our program set-up bottomline for
Quarter 1. (Wk. 1)*

RELIGIOUS HOUSE: KANSAS CITY

RELIGIOUS HOUSE: LORIMOR

External: Data of interviews is pulled for the Symposium.
Team does presentation to Centervill Church and prepares for
next trek to 32 more churches.

Internal: House sends Margret, Kit and Jan to Kansas City to
pull together interview data and sends Anthony and Lata to
Centervill Church.

Contradiction: Doing final preparation for Symposium in
midst of doing grand work on RVI project in lowa. (Wk. 10)

RELIGIOUS HOUSE: MINNEAPOLIS

RELIGIOUS HOUSE: ST. LOUIS
External: Consult report and 1980-81 Regional Annual Report
are sent out to 2500 colleagues.

Internal: Last regional team House Church of the program
year celebrates the wedding anniversaries of the Addingtons
and the Harveys.

Contradiction: Clearing out facility rubbish from past years.
(Wk. 12)

RELIGIOUS HOUSE: DETROIT

External: Regional Team gears up for development with
proposals in the mail appointments set and consult document
being printed this week.

Internal: Thursday evening conversation with the team over
the external, internal and symbolic life of the House to enable
three more families to move in.

Contradiction: Turning conversations into vital structures and
new facility giving missional life to a minimum of five multi-
family units. (Wk.13)*

RELIGIOUS HOUSE: CLEVELAND

External: Focusing regions work in local communities such as
setting up the Collinwood assembly and enabling the Clark
Metro Development Corporation get their summer programs
in place.

Internal: Sojourner model is constructed with first two
sojourners moving in. :

Contradiction: Designing summer work in external task that
deepens old hands and journeys new colleagues. (Wk. 1)*

RELIGIOUS HOUSE: INDIANAPOLIS
External: A New Way of Life Fair and Forum at First Baptist
Church in Winchester, KY, global film showing at the National
Executive Committee of the Jamaican Association in Ohio all
on the same Saturday in June calls metro and House forces to
unprecedented summer engagement.

Internal: Despite summer vacations 20 people attend
Roundtable to interchange scattered victories and rehearse
the indicative corporate unity.

Contradiction: Precisely timing regional tactics for inclusive
implementation. (Wk. 13)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Preparations for summer and fall programs are
initiated by sending one person to University Colloquy in
Chicago. Team mails 70 invitations to Regional Consuit follow-
up dinner event in New Jersey and plans for two leadership
training seminars in New York.

Internal: Extended workshop on space needs for New York
Area House grounds in reality vision of new facility; and
pursuing all city fronts reveals new angles for housing through
City structures.

Contradiction: Answering call to make immediate decision
about a facility selection while meeting burgeoning demands
of Region, Area and Globe. (Wk. 10)

RELIGIOUS HOUSE: PITTSBURGH
RELIGIOUS HOUSE: WIDEN

RELIGIOUS HOUSE: WIDEN

External: Three more Human Development Presentations are
completed with communities experiencing affirmation of
their past efforts and accomplishments, and a renewed
enthusiasm for the future.

Internal: Order Formation PSU focuses regional team on
issues of the mission and strategic directions needed to carry
out the will of God.

Contradiction: Answering the question, “What kind of
presence (other than doing) is necessary for Widen this
summer?” (Wk.11) '

RELIGIOUS HOUSE: ROCHESTER

RELIGIOUS HOUSE: PHILADELPHIA

External: In midst of Regional Consult preparation, key visit
results in ICA being invited to create procedures for Sisters of
Mercy’s Congregation Meeting which will plan for next ten
years.

Internal: House finishes self-support blitz on rennovation of
Ertels’ new home with 237 person hours of work, preparing
and painting.

Contradiction: Imaginally presenting the interrelatedness of
all colleagues’ goals to enable authentic participation in
summer program planning. (Wk. 12)

RELIGIOUS HOUSE: WASHINGTON, D.C.

RELIGIOUS HOUSE: BOSTON

External: Spring Academy grads Meredith Sibley and Niranjan
Hirsh host evening at House and report to sojourners, guests
and House members on Academy experience, followed by
Conacasta slide show for guests, a workshop on how to talk
about Academy to others, and ways to offer a “week-night”
Academy in Boston next fall. House hosts and sends out
student from Dartmouth, Paul Kirsch, to Cano Negro for six
months of volunteer work in the village.




Internal: Regional team assigned to Starks and Boston Houses
gathers in Boston to write 1980-81 report and celebrates
missional covenant. Movie The Four Seasons provides discon-
tinuity and insight into journey of order revitalization. Team
welcomes another Academy grad to sojourn in Starks this
summer.

Contradiction: Naming essential components for residential
university pilot in order to discern advantages and vulner-
abilities. (Wk.12)

RELIGIOUS HOUSE: STARKS

External: Major funding breakthrough is catalyzed by
Gardians contacting Economic Development Assistance
(Governor’s) office and town selectman. Curcuit produces fall
scheduled events - LENS with University of Maine at Orono
(for group concerned with practically integrating womens
studies into mainline curriculum) and CSIIA with a least one
church group as sponsor. Governor’s housing meetings
include 14 forums and 600 plus people in one day.

Internal: House wastes no time in putting new sojourner, Tina
Valdes, to work in housing meeting, Academy collegium,
changing tire on car, preparing great meals and celebrating
20th birthday at House Church.

Contradiction: Focusing commitment on specific arenas
when there is so much in the chute. (Wk.13)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Circuit to Quebec Region sets date for four fully-
funded planning forums with training components for two
Federations of Cercles de Fermieres in Lac St. Jean and Beauce
for September.

Internal: Smooth set-up for Area Council is enabled by
Halifax House troops, with great inkind victories.

Contradiction: Wrapping up this year over the summer, so it
becomes strong foundation for next year. (Wk. 11)

RELIGIOUS HOUSE: TORONTO

External: Assembly deepens commitment of new forces to
practical action as six teams build 6-month timelines for South
Ontario projects — London Team (1982 Interchange event);
Hamilton Team (Highrise Project); Mississauga Team (Condo-
minium Community Demonstration and Streetsville Core);
Student Team (St. Martin’s School Leadership Program) and
Toronto Team (Training, Inc.). Five-week Hamilton LENS for
two highrise community projects brings $500. Regional plan
zeros in on five bold moves for next year based on sociological
contradictions.

Internal: House attends CICA Board meeting in Winnipeg as
new members are elected. House returns from Ottawa
Consult and sees Excaliber — intrigued by the journey of King
Arthur and his guide, Merlin.

Contradiction: Sustaining momentum from Regional Consult
in midst of preparing for Area and Global Councils. (Wk. 10)

RELIGIOUS HOUSE: OTTAWA

External: Completed Ottawa Valley Potential: Dialogue |
involves 450 people across two counties in two provinces and
signals the first time sectors have met across the valley. Bi-
lingual document, involving local people in production, is
ready for printing. Team sets first follow-up meeting and sends
invitations.

Internal: Send-outs to Area Council preparation and annual
conference bring resident population to two. House
celebrates Regional Consult completion and job up-grade of
$5,000 per year with great fish and wine dinner.

Contradiction: Determining catalytic ways of enabling local
core to move with purpose in producing visible results from
Dialogue I. (Wk.11)

RELIGIOUS HOUSE: HALIFAX

External: The Board of Advisors and of the ICA in the Atlantic
Region decide to expand to add power to regional
consultation implementaries and to hold October meeting
with new members. Four from region travel to Montreal for
Area Council after Rader and Novel finish with Ottawa Valley
Potential Regional Consult.

Internal: House reflects on learnings from the 90-person
Regional Consult, chalks out a three-year movemental
expansion strategy and experiences the Panchayat Journey
Chart as a life-giving spirit tool.

Contradiction: Recognizing House’s catalytic task after
Atlantic Potential Consult rather than simply responding to
programmatic opportunities. (Wk. 12)

MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: The National Team holds a forum pedagogy
weekend in Blue Mountain guesthouse for 30 village and
government participants. Five Community Forums are held
and eight LENS seminars are set for September with
organizations from all four sectos. JAMAICAN POTENTIAL
brochure report is printed and 67 page document goes to the
JAMAL Foundation for printing. The Council of Voluntary
Social Services uses the JAMAICAN POTENTIAL report and
banner during its annual planning conference and the Private
Sector Organization of Jamaica requests both LENS and
possible partnership in establishing a Training, Inc..

Internal: fHouse welcomes Judy Boyd, Dr. Tony Catanese
from DePauw University and Richard Kitney to Jamaica for
short but crucial visits.

Contradiction: Standing before the wild complexity of the
JAMAICAN POTENTIAL strategy and before the creativity of
the Global Council with many conpeting immedizte
demands. (Wk. 1)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Luis Aburto and Paul Zolinsky travel up the Canete
Valley over mountains to explore upper reaches of Mala Valley
extending exploration of Zone. Box Factory balance statement
is prepared for presentation to Europe agency for $20,000 loan.
Conserving industry moves from a applesweet to yuccasweet
{“chapana”) production for new found market.

Internal: House sends out Keith, Truman and Maica Packard
and Karen Newkirk for USA and prepares systems for Quarter |-
operations.

Contradiction: Covering overwhelming opportunities in all
priority arenas.

CARACAS
RELIGIOUS HOUSE: CARACAS

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Sol de Septiembre celebrates its third anniversary
with stunning success and great style. Community plans,
organizes and actualizes entire day including the raising of
7000 pesos in cash plus 7000 pesos of inkind contributions from
both the community and outside sources. Guests for the day
include all four sectors who are awed and delighted by success
and progress of the last three years..




Internal: Community Bakery women host a surprise
despedida (farewell party) for two youth and three House
members departing for Chicago. . .with great feasing, toasting
and dancing into the morning hours.

Contradiction; Discerning the strategic new directions in the
midst of many good ideas and new possibilities. (Wk. 11)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Follow-up meetings in three towns after
Community Forums continue with strong turn-out of town
residents. R.J. Reynolds Tabacco continues financial support
this year. Development push speeds up as Global Council
approaches. Team mails out CEM document.

Internal: More people excited by new work show up at
House. English classes continue as self-support base broadens.

Contradiction: Insuring long-range work permit visas while
focusing on immediate visa crunch. (Wk. 11)

-



THE GLOBAL ORDER CENTRUM REPORT

QUARTER | WEEK ONE

BRUSSELS
BOMBAY
SINGAPORE
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports the arrival of band representatives in Chicago
for final preparation of the Global Council. The Annual Appeal taskforce begins work
on design and materials for the 81-82 campaign. The 1980 Global Programme Report
goes to print this week. Area Buenos Aires reports that US$24,366 were raised last year,
with 28 individual pledges contributing $2142. Inkinding six additional computer
terminals catalyzes training, documentation and effective data access in Chicago. The
key contradiction lies in the arena of a plateaued giving base.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports IMAGE number 3 reaches its final phases in being
printed and available by August 2. June has produced a large number of House PSU’s as
well as opportunities for corporate reflection on the future. A documentation task
force is in the process of putting all Regional Consult issues, mandates and strategic
directions on the computer to enable having the written data manageable with speed.
The Global Council of three-week length is designed to be a model for area and
regional councils; the bookends of four days each include socio-spirit exercises, ten
work session days, two days of priorship training, and a rhythm of casual and formal
celebrations. The key contradiction lies in the arena of the continuation of research
systems during June to August as all efforts are put into keeping the whole Nexus House
functioning and joining into the work of the Global Council.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that the completion of Regional Consults across
the globe signals the end of a quarter and produces many program possibilities already
for Quarter I. Global Operations Chicago prepares for Global Council by pulling
together data, space and constructs. Brussels reports a breakthrough in turning Consult
proposals into advantages with the L.LE.R.R. PSU and company consultancy proposalsin
U.K. The key contradiction lies in the arena of transiting from the program of Quarter
IV to Quarter | without losing input critical to program of next three months.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports Brussels and Singapore both report great savings
on Global Council travel, including free tickets. Chicago reports completion of 25 state,
legal and fiscal reports. Team finishes graphics, typesetting and layout of Annual Report
for 1980 and delivers it to the printer. Chicago builds Management’s Wall of Wonder
and celebrates a great year. Breakthroughs focus on savings in air travel which have
amounted to over $250,000 in Chicago in past year with similar reports coming from
around the band. The key contradiction lies in the arena of looking beyond July to see
the required new face of management.

9




THE GLOBAL ORDER REPORT

QUARTER | WEEK THREE

JULY 13-19, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: First trek to Barcelona breaks open solid framing
across all sectors. The team is hosted by the Sacred Heart
Fathers. Circuit to Soria Province holds meetings in five towns
with one Encuentio Comunitario set for August.

Internal: House welcomes Ricky Jones from Rome and sends
the Alerdings to Global Council. House celebrates Luce
Marina Aponte’s birthday with dinner, joined by colleague
Richard Dion, Director of Pfizer, Espana.

Contradiction: Discerning what is possible and necessary for
maximum effectiveness during Quarter 1. (Wk. 1)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Another week of LENS appointments brings several
possibilities as House provides catering to a college con-
ference on Britain’s proposed new citizenship criteria. The
search for a facility results in tactical success in areas such as
Network Expansion and Regular Metro Interchange, butso far
no results for Strategic House Relocation. Twenty boxes of
brochures for ICA in UK/Europe arrive, printed and delivered
courtesy of B.P.

Internal: The Wayside Inn continues in swirl of departures
and arrivals as Pattersons depart for new assignment, Ruth
leaves for Global Council, Bob Rafos completes LENS
marketing, Neil Price arrives to begin two-week sojourn
before his volunteer assignment in India, Godfrey Wnereria
(previously auxiliary in Kawangware) and Dick Wanger visit,
and colleagues passing through stay overnight, as Anthony
Murphy and Elizabeth Hampton arrive on way to E.G. camp in
Frankfurt. The E.G. travel to Stonehenge and (Roman) Bath to
encounter creativity of our ancestors,

Contradiction: Maintaining search for facility is beginning to
blind the team relative to opportunities for moving missionally
in other arenas. (Wk. 2)*

1, Daniel, alone saw the vision, while those who were near
me did not see it, but great fear fell upon them and they
stole away, and | was left alone gazing at this great vision.
But my strength left me; | became a sorry figure of a man,
and retained no strength. | heard the sound of his words
and, when | did so, I fell prone on the ground in a trance.
Suddenly a hand grasped me and pulled me up on my hands
and knees. . .. When he addressed me, | stood up
trembling. . .

Daniel 10: 7-12

RELIGIOUS HOUSE: GLASGOW

External: Letter to regional colleagues beckons further
involvement through August V.O.W. weekend and program
sponsorship.

Internal: Stuart is sent out to Global Council, Elisabeth to
MIDDLE-EARTH (first Order E.G. camp in Europe), and
Christopher to grandparents. House participates in Area fast
day.

Contradiction: Discovering missional use of “time on our
hands” around full-time permeation assignments for both
troops present. (Wk.2)*

RELIGIOUS HOUSE: BRISTOL

External: National Coal Board awards new open cast contract
to Shans which opens Tai’rgwaith’s East Pit including Youth
Opportunities component. House team and Steve Evans lead
Ferndale B'Hai community group in study of Brandt
Commission Report using Roundtable construct. Team
secures Week 4 invitation from Rotary Club of Penarth. Fourth
of July Inter-Dependence Day is celebrated as international
event with 26 attending.

Internal: Steven and Sheena Middlemiss from London
sojourn for weekend in Wales including trip to Tai'rgwaith and
star as hosts and soccer players for celebration. Inkind system
secures filing cabinent from Lloyd’s Bank as well as fruit and
vegetables weekly. House celebrates Eugene Hunter’s
birthday.

Contradiction: Using colleagues, tools and resources to help
U.K. tackle challenges as city street riots continue for second
week. (Wk. 2)*

PARIS
RELIGIOUS HOUSE: PARIS
RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Berthold Swaiger and Robert Rank visit and are sent
out with six others to Global Council. Development circuits

continue in full swing.

* NOTE: The * indicates the first printing of a new report.
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Internal: Ruth Dickinson moves in to sojourn for Quarter I,
and Canadian Embassy English teaching job is secured for
August. House launches Quarter | by attending Ommegang —
three-hour long 450-year-old pageant — held in Grand Place
of Brussels.

Contradiction: Holding dynamics of external missional work
in midst of rich corporate and Wayside Inn life. (Wk. 1)*

RELIGIOUS HOUSE: BRUSSELS

External: Brugge-West Flanders Economic Development
Council holds closing celebration for |5 Indonesian govern-
ment employees and praises ICA training as key to nine-month
course. Commitment is made for retreat next spring ($1500).
Two more conversations on Global Council participation raise
hopes for “seriously considering”.

Internal: House has truly awesome final celebration in House
office with avocados, beef, champagne, Mozart, Lao-Tse and
silence that radiates effulgence.

Contradiction: Regional Consult report awaits French and
Flemish translations to move while the iron is hot. (Wk. 1)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Wurzburg Third World group experiences power of
forum method. Frankfurt Regional Consult and other mailings
to over 200 people provoke several telephone callbacks for
more information and/or program requests. Development
team returns from Hamburg with DM 1300 in hand and
Quarter 1l events set up with unions, church congregations
and a Christian social action group. Program and development
pulltogether reveals futuric possibilities calling for strategic
decisions.

Internal: 1980-81 region programmatic activity report and
area priorship check signals Week Il bleed meaning from the
year, culminating in a barbeque and an evening at the theatre.
House experiences eventfullness of turn overs with Y.

Stringham leaving for Global Council, H.P. Brunner for Berlin -

and Munich, and the St. Johns arriving for E.G. camp
preparation.

Contradiction: Symbolizing the old year’s victory and
creating the new year’s momentum around the Regional
Consult six-month launching plan. (Wk. 2)*

RELIGIOUS HOUSE: AMSTERDAM

External: Conversation with translater of Regional Consult
Public Document and development call, that reveals
additional recollections of the ITl, deepen reflection about
style. Visit with Indonesian Trappist monk results in request for
Dutch Town Meeting workbook for use in village project.

Internal: After Week Il with six in House, operating numbers
drop to three as two people are sent to Global Council and one
goes to last week of three-week on-location permeation
assignment, leaving house life to continue fully with self-
support, facility care, and development circuiting
eventfuliness.

Contradiction: Melding diverse time/task priorities into one
synthesized corporate experience. (Wk. 2)*

RELIGIOUS HOUSE: BERLIN
External: Movemental colleague accepts assignment to
represent Berlin at the summer program.

Internal: House begins preparation for staffing summer camp
for the E.G. in Europe while searching for a house and hosting
summer guests.

Contradiction: Deciding what local structures are necessary
to maintain momentum during the summer, while hoping for
clarity from the summer relative to the urban. (Wk. 12)

ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Danchurchaid Board commits (US)$10,000 for Ei
Bayad. SIDA in Stockholm requests discussion with view to
funding during circuit to Stockholm, Uppsala and Enkoping
Metros. Scouts and Guides request Symposia to use planning
methods to clarify their program on ethnic minorities.

Internal: House celebrates Sanct Hans Day with a traditional
bonfire (and clears all burnable material from property!).

Contradiction: Getting clarity about how far to go with long-
term Structural Permeation. (Wk. 1)*

CAIRO

RELIGIOUS HOUSE: GIZA

External: ICA holds Methods Training Seminar with Minia
University. Dr. Abdel Moniem Shawky agrees to attend last ten
days of Global Council.

Internal: House moves residence to Community Center.

Contradiction: Determining the most workable Quarter |
tasks/assignments when most of key leadership will be out of
the country. (Wk.12)

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS

RELIGIOUS HOUSE: LAGOS

External: Arthur Young Osindero Auditors issue true and fair
financial statement on the Nigerian Institute of Cultural Affairs
for 1980 calendar year. Ackim Chimusanya and john Boone
return from two-week set of 18 Town Meetings in Ezeagu Local
Government Area and report a magnificent awakenment
event. Planning for maneuvers in Quarter 1 of 1981-82 reveals
nine arenas, the centre three involving two Human
Development Zones.

Internal: Daniel Okusu, Ghanaian volunteer coordinator of
ICA, arrives with reports from Abidjan and Accra.

Contradiction: Assuring re-entry permits and a visa quota
before council while discovering implementary steps.
(Wk. 12)*

KINSHASA
RELIGIOUS HOUSE: LUSAKA
NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: The troops hit the road in the midst of great creative
questioning about depth commitment to the New Village
Movement. Senende Health Training Module graduates 55
new health caretakers, Bungoma Co-op LENS has 60 partici-
pants (34 were invited) and VLI #7 is held with 54 village leaders
from Muputi location.

Internal: Another week of comings and goings as Altons and
Slicker leave to represent Nairobi at Global Council. Robert
Rafos goes to London for LENS trek, David Coffman returns
from six weeks in Zambia and two more volunteers, the
Bleaden-Castro family, arrive.

Contradiction: Revising outdated structures for consensus
building. (Wk. 1)
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RELIGIOUS HOUSE: MOMBASA
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Chikhale hosts two site visits. The HDTI manual is
started, in both Hindi and English. Preparation begins for the
Continental PSU. Troops are sent out to Calcutta and Delhi
Human Development Consults, Area Bombay Counci! and
Chicago.

Internal: Ann and Ralph Castro visit on their way to Africa
with reports from six Houses. The House joins the rest of
Bombay in boiling drinking water as the monsoon is further
delayed.

Contradiction: Creating the models to dissipate the fog of
vision during the monsoon months. (Wk. 13)*

RELIGIOUS HOUSE: BOMBAY
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Drama stage is built, equipment and props arrive as
village begins presentation of Bramin Gurri Atta drama, a 40-
hour drama over five nights. Gram Sabha campaign nears
completion with increasing interest on part of village and
government officers.

Internal: HDTI report by returning faculty excites House with
the response of staff from other volunteer organizations and
the new possibilities it holds for training.

Contradiction: Forging teams that will continue moving on
plans even while symbolic leadership is away on other tasks.
(Wk.12)

CALCUTTA
RELIGIOUS HOUSE: CALCUTTA

SINGAPORE
RELIGIOUS HOUSE: SINGAPORE NEXUS

RELIGIOUS HOUSE: KUALA LUMPUR

External: District level (government) LENS in Kuala Selangor
receives enthusiastic response from District Office and
promises to pave the way for more in other states. Recent LENS
grad, Hassan Ibraham, joins regional LENS faculty — assigned
by his company. Good newspaper coverage documents ICA
Board members receiving M$10,000 check from Inchcape
Corporation.

Internal: Sherwood and Eunice Shankland visit while doing
the LENS.

Contradiction: Devising solid nurture plan for metro
colleagues and coming up with a keystone metro strategy for
the coming year. (Wk. 1)*

RELIGIOUS HOUSE: MEDAN

External: Bubun residents grandly host Minister of Housing,
and cluster village announces fifth village electrification
catalyzed by Bubun. District Agriculture Module yields results
as coalition team attends Pematang Serei’s village planting
ceremony marking work on major contradiction, and up-
coming Health Module coalition team solidifies four-sector
participation and Imaginal Education use. Medan Coalition
team sets up two LENS, inkinds one ticket for representative to

Global Counc and welcomes Guardian Darus back trom
“Human Development Assignment” in Australia, Hong Kong,
and Manila.

Internal: Ramadan, Islamic fasting month, is symbolized by
local village leaders hosting ICA. Month-long spirit journey
constructs of Kazantzakis, Other World treks and individual
study plans are completed as House joins in fasting schedule.

Contradiction: Getting government agencies to prioritize the
Kecamatan (district) Demonstration with their time. (Wk. 1)*

RELIGIOUS HOUSE: JAKARTA

External: Area Research Assembly in Jakarta is completed
with plan for next year — the first time it has been done in
june.

Internal: ARA occasions great celebrations, assisted by
US$400 inkind donation.

Contradiction: Passing on baton to whomever, while initia-
ting Quarter | programming and getting files in order. (Wk. 13)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Over 1000 people line the soccer field for opening of
Desa Marannu soccer competition which lasts for five days
with all six villages participating with 2-300 people viewing
each day. Electricity poles and cables go up along with painting
of Bontoa’s mosque. Department of Social Affairs brings
representatives of eight districts to Bontoa to show demonstra-
tion small businesses. British Petroleum representative drops
by unexpectedly, interviews several residents and leaves
saying he wants to support ICA work.

Internal: Fine village send-out is held for youths Brian
Townley and Russell White while Terry, Diann, Joe and
Tajuddin are welcomed back from Area Research Assemblyin
Jakarta.

Contradiction: Forming Quarter | plan while wrapping up
Quarter IV activities. (Wk. 13)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: LENS pedagogy weekend prepares staff of Singer
(H.K.) LENS Week 2. Development completes putting two
continents/11 nations corporation data on computer.

Internal: Great American feast is held to honor Mrs. Elliott
Senior following two-and-a-half week visit to Hong Kong and
China; House buzzes with people staying overnight on their
way to Global Council.

Contradiction: Focusing the futuric questions and structural
demands in relation to summer conversations and Quarter |
program thrust. (Wk. 1)

RELIGIOUS HOUSE: HONG KONG

External: Regional team experiences a week of culmination as
year’s effort results in Nam Wai Foundation board of directors
approving new solicitors. Five-month effort with Regional
Task Force is marked by fourth Community Forum of the
month. Year's development is capped off with donations of
HK$6000 which puts region HK$10,000 over bottom line.,

Internal: House sends out Louise, Christopher and Peter
Ballard to summer program; Superman Il reminds House of
the power of myth and collegiums on Foundations of the
Order reminds House of radicality of ordering dynamic.

Contradiction: Building on victories of the year and the
quarter, and discerning the new contradictions which each
victory holds. (Wk. 13)
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RELIGIOUS HOUSE: KAOHSIUNG

External: Summer Youth Program meeting at Fang Liao
government building brings together public and volunteer
sectors to create new program at township level to engage
youth from five villages in four weeks of activities in the
villages and two weeks of special events — a first for the
township.

!mernal : Birthday party for staff member Joy Wu sparkles with
international meal and good times — Indian giblet curry,
American B-B-Q chicken and Chinese squid.

Contradiction: Moving with patience and fortitude on ten-
year plan without despairing. (Wk. 12) k

RELIGIOUS HOUSE: TAIPE
RELIGIOUS HOUSE: MANILA

RELIGIOUS HOUSE: CEBU

External: Total of 1,500 patients are cared for in three-week
manuever; Road to Health charts are given to mothers, and
three cases of malnutrition are refered to Malward for proper
check up. Teachers club is organized and 35 purok meetings
are handled. Mactan 24 Economic Fair blitz starts with the visit
of CARE Office and World Bank personnel for the second
time. Community of Buaya decides to construct their own pre-
school building.

Internal: House begins one-hectar vegetable farm with six
varieties of vegetable seedlings planted to help House self-
support.

Contradiction: Waiting for a heavy rain to see the plants
growing. (Wk. 13)

RELIGIOUS HOUSE: DAVAO

External: Team conducts cluster PPA (Parent Preschooler
Association) meeting and each village chooses preschool
candidates for festival. Division One general store inventory
shows good profit, sewing workday ends with beach
celebration, and Langub road is being maintained by villagers.
New quarter plan is finished.

Internal: All preschool teachers from each village join the
Quarter | planning with a great celebration at the beach.

Contradiction: Conducting fund-raising for preschool candi-
dates. (Wk. 1)*

TOKYO-

RELIGIOUS HOUSE: TOKYO

External: Guardians Murayama and Shibata travel to Osaka as
first and second teachers for LENS. Seibu Community College
puts ICA’s 12 Leadership Training modules into its curriculum
for the fall quarter.

Internal: Miss Tabira receives $1000 from American President
Lines as a partial sponsorship for her volunteer year in
Malaysia. Big party celebrates Christina’s birthday, the Clarks’
anniversary and Miss Tabira’s departure for Chicago and Kuala
Lumpur.

Contradiction: Developing a fresh balance between strategic
priorities and program demands. (Wk. 1)

RELIGIOUS HOUSE: SEOUL

External: An advance team is sent to prepare for the KuhDu E
Ri move to the new cluster site in the central province of
Choong Cheong Buk, while four villagers each from the new
cluster villages attend a two-day leadership training event in
the Seoul House.

Internal: Mrs. Park gets her passport and visa to the United

States after working on it for six years, and Larry Greenwald
and Park Si Won attend the troika meeting in Fukuoka.

Contradiction: Securing the resources to allow a two-year
model to happen in six months. (Wk.12)*

RELIGIOUS HOUSE: KUH DU E RI

External: Fifty-hour consult launches the Cheong Won
County Human Development Cluster. The four village chiefs
all make remarks at closing feast with one saying, I have
participated in many kinds of meetings, but this was the best.”
One chief created a dance in the celebration with his arm
rotating in the circle of Doop-Doop-Doop.

Internal: Thirteen of the Order (including nine interns)
provide the consult with quality leadership and celebrate the
cluster with a trip to the city for breakfast and a hot bath.

Contradiction: Forging generalsinto one team that moves the
consensus toward the victory in sight. (Wk. 1)

RELIGIOUS HOUSE: FUKUOKA

External: Fine Roundtable is held with 10 participating; the
fantastic meal is prepared by resident-volunteer, Takashi Hara,
and the conversation and Third Wave study are lead by
colleagues. Bob Hanson goes to Osaka to be on teaching team
at IMPEX LENS. Following the LENS Symposium Week 12 in
Fukuoka, a visit to the Friends of Economic Development
results in introduction to a liaison group for training and
management in Fukuoka City.

Internal: Mitsuko Kawasaki returns from USA after a year of
exchange at Oneonta State University, New York, and visits the
House. House collegiums include reading the report from
Korea, Image Journal study, and discussion on vision chart
{Kyushu 1986) from the LENS symposium.

Contradiction: Coordinating the summer calendar including
programs, preparations for the new year, discontinuity and
celebrations. (Wk. 1)*

RELIGIOUS HOUSE: OSAKA

RELIGIOUS HOUSE: SAPPORO

External: Sapporo LENS Symposium with 16 company,
government and community participants produces profound
thinking in a relaxed atmosphere. Oyubari former ICA facility
negotiations are completed to transfer use to the Oyubari
Chamber of Commerce and youth club with long-time
colleagues, Mr. and Mrs. Homma, as resident managers.

Internal: Weekly RS-1 paper studies in Japanese led by LT.I.
grad Rev. Hirata give Japanese ICA staff deeper understanding
of ICA background. Mariko Kasai extends her sojourn to
September 30th and projects Academy next April. Sato family’s
U.S.A. visas are received as preparation for next year’s poten-
tial assignment.

Contradiction: Finding corporate time to decide effective
engagement. (Wk.12)

SYDNEY
RELIGIOUS HOUSE: SYDNEY

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Whole team is in Sydney then Dubbo and Murrin
Bridge enabling nurture in Dubbo four sectors with six LENS
documents, and Convent School presentation is done by six
Murrin Bridge women. Language story is followed by fine
prod;:ct display set-up in new Bank for National Aboriginal
Week.

Internal: Health and Industries documentation is enabled by
Melbourne House in Week 11, highlighted by great celebration
on shiny new cypress pine table crafted by Ken and then trans-
ported on Kombi to Sydney for quarter meeting which
catalyses House transformation.

Contradiction: Pushing community responsibility to be taken
seriously by local people. (Wk.1)*




RELIGIOUS HOUSE: PERTH

External: CYF procedures are critiqued and dissected with
new Education Department colleague, with invitation to do
likewise at his next youth workshop. Long trek (1400 Km) to
outback Ravensthorpe for “Forum on TV Use” produces 31
excited P & C members and a school principal writing an illus-
trated report of the forum for WA Education News.

Internal: A huge Wall of Wildness goes up, attracting a brain-
storm of ways to break through internal contradiction of
routine. Albert’s fifth birthday celebration is highlighted by
the arrival of newest house member — a puppy named Benji.

Contradiction: Discerning which communities are ready to
risk the new and try a Community LENS. (Wk. 1)*

RELIGIOUS HOUSE: ADELAIDE

External: Regional team rejoices with the receipt of 1000
copies of the Synopsis of the South Australian Conference on
Human Development in the ‘80s. Roundtable workshop on
the focus for the movement and development of a phrase with
the same impact as renewing the local church is a great spirit
event for the team.

Internal: Amanda Telford’s 12th birthday is celebrated twice
during the week, and the House celebrates the 4th of July
seeing old American film, Smokey and The Bandit at Walford
Chu;'ch of England Girls Grammar School, where Mike
teaches.

Contradiction: Enabling corporate quarter timeline to
emerge fromwhole regional team to sustain missional engage-
ment. (Wk. 1)*

RELIGIOUS HOUSE: MELBOURNE

External: A week of the permeators begins with David leading
indicative battleplanning workshops with his department at
work, the Health Commission of Victoria. The regional team
hears report form Phil Adkins on an edge construct to journey
his congregation using Toffler and Cada, et al. and Brian
Pulleu’s report on the state of his campaign for local council
election.

Internal: House completes the Lone Ranger’s Strike Again
maneuvers which foreshadow the first July of sustained pro-
grammatic activity.

Contradiction: Projecting weekly concrete accomplishments
and motivating story which sustain momentum over the winter
months when the House is scattered globally. (Wk. 1)*

RELIGIOUS HOUSE: BRISBANE
External: House reconfigures to be represented at Quatern
meeting in Sydney and to work on Brisbane Polis Consult
mailing and CYF manual tuning.

Internal: Barbeque at House celebrates the Fourth of July and
Suzanne’s new full-time job.

Contradiction: Building structures to hold the Regional Team
before all that has to be implemented. (Wk. 1)*

SUVA

RELIGIOUS HOUSE: APIA

External: The National Preschool Association LENS is
completed with great success, and Burns Philp (South Seas)
Ltd. decides to do private sector LENS in November in Apia and
pay the fee. HDTS is set for December with the University of
the South Pacific in a cooperative venture to boost agricultural
productivity in Western Samoa. Team completes
documentation of year’s activities and projects next year’s
programs.

Internal: House celebrates year with Bushman family visit,
two feasts, and last minute check signals meeting with
colleagues such as Joe Annandate and Taco Botigma. Lotu
Uitime is sent out to Global Council, Academy. and a global

assignment after year’s internship. Marilyn Whiting is
promoted to head of the Math Department with pay increase
and two more jobs offered to ICA staff.

Contradiction: Operating in the midst of showers of blessing
with the proper raingear. (Wk. 1)*

RELIGIOUS HOUSE: AUCKLAND
SAN FRANCISCO
RELIGIOUS HOUSE: SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: Roundtable workshop on Summer, ICA and House
facility, and Regional Council prompts lively discussion which
lasts until 1:15 a.m., revealing Regional Team decision making.
Film showing, Town Meeting presentation in Belfair and
acceptance by OD network for all day session at national con-
ference are indications of future program openings.

Internal: Two garage sales on weekend plus other money-
making projects earn $377.30 total toward self-support. Banana
bread made from inkind bananas was a hit when sold at one
garage sale.

Contradiction: Maintaining continuity of activities Day | and
Day Il with many conflicting demands before Regional
Council at end of week. (Wk. 12)

RELIGIOUS HOUSE: LOS ANGELES

External: Regional House Church celebrates the year with 23
people present. The vision of commitment is symbolized by
Annual Appeal being up-to-date and two seriously consider-
ing Global Council participation. Luncheon with 13 people
initiates Tulare Human Development Council which will care
for the wider San Joaquin Valley surrounding Richgrove.

Internal: Team creates a new time design for summer which
gives time for study, physical house recreation and events with
colleagues; and it is flexible enough to meet changing troop
configurations.

Contradiction: Capturing creativity of discontinuous time to
broaden and deepen the commitment of the core. (Wk. 13)

RELIGIOUS HOUSE: RICHGROVE

RELIGIOUS HOUSE: PHOENIX

External: Regional Team makes presentation to Governor’s
Council on Children, Youth and The Family demonstrating the
consensus method. Word is received from Corrections
Department, Albuquerque Hispanic Chamber of Commerce
and New Mexico Youth Alliance that they want to contract
with ICA. Invitations are sent for Phoenix Metro Fiesta del
Consultos.

Internal: Marion Emerson returns with report on Chicago
preparation for Global Council and the Portales task force,and
with copy of Methods Manual for small town survival in hand.

Contradiction: Creating the new methods that speak to the
times. (Wk. 2)*

RELIGIOUS HOUSE: PISINEMO

External: Agriculture Module is largest one yet with sixty
participants from three reservations; highlight is morning
spent at Santa Cruz Farm planting new crop varieties.

Internal: House holds dinner for two departing Franciscan
sisters.

Contradiction: Developing new training structures for com-
munity-owned businesses in midst of CETA termination.
(Wk.12)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER




EDMONTON
RELIGIOUS HOUSE: EDMONTON

RELIGIOUS HOUSE: ANCHORAGE

External: Fairview Community members build plan for local
development corporation with team and push plans down the
road for regional colleagues to attend planning in Chicago.
workshop with regional team prepares newsletter as witness of
great year in Anchorage Region.

Internal: House builds Quarter | practics model and
celebrates July 4th with a picnic in the mountains and
conversations with regional team members.

Contradiction: Holding team accountable in midst of
incredible possibility and ambiguity. (Wk.1)*

RELIGIOUS HOUSE: VANCOUVER

RELIGIOUS HOUSE: SASKATOON

RELIGIOUS HOUSE: WINNIPEG
HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: At the invitation of the Trull Foundation, the House
celebrates the 4th of July with residents of Palacious, Texas.
Water ski show on Matagorda Bay, air show, and meeting Bob
Trull, head of Trull Foundation, are highlights of day.
Representatives from Dallas and Houston Regions meet all day
Saturday for LENS marketing and pedagogy.

Internal: The July Mobile Regional House parks at the David
Yost’s house for a great House Church followed by adipin the
pool with temperatures hovering near 100. Alfrieda Wilkins,
Mark Cramer and Trudy Mueller are sent out to Chicago and
points north for the summer.

Contradiction: Handling the complexity of summer with no
one in the House Day I. (Wk. 2)*

RELIGIOUS HOUSE: ASHERTON
RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: INDIAHOMA

External: Senior Citizens hold meeting for planning summer
activities and future advisory board. Auxiliary is requested to
re-apply for VISTA application for next year by Indiahoma
Community Development Corporation. New move on Stake
care is launched — callers contacting all Senior Citizens
monthly regarding county nurse visit at Indiahoma clinic.

Internal: Collegium on up-coming regional team meeting is
very insightful. House sends out Jack Gilles to Washington,
D.C. Regional Consult.

Contradiction: Following up programmatic implementation
of Consult document in midst of allowing time to build year’s
program plan and develop spirit undergirding. (Wk. 11)

RELIGIOUS HOUSE: MEMPHIS

External: The Regional Team, including two symbolicand one
movemental Order, completes four Citizen Leadership
Training workshops in Quitman County, Mississippi. The
GOVCP team finishes year-end documentation.

Internal: House welcomes Artis Pruitt from Jackson Metro for
two-day sojourn, and sends out Howards and colleague Marge
Swacker to Global Council.

Contradiction: Being patient in summer press when feeling
vacuum in corporate long-range brooding. (Wk. 2)*

RELIGIOUS HOUSE: NEW ORLEANS

External: LENS Seminar goes well at Belle Chasse State School.
LENS team and staff celebrate victories by having an outdoor
dinner. Development raises $10,000 to meet bottomline.

Internal: The Regional Team sends out three from House and
two from the Region for summer.

Contradiction: Utilizing the potential beyond the House
troops to provide new springboard for future engagement.
(Wk.2)*

RELIGIOUS HOUSE: ATLANTA

External: The alpha system and mailing list are cross-checked
and ready for the next mailing. The James family spends time
helping House. The last of three Evenings with the Institute
(dialoguing on Regional Consult summary document) is held.

Internal: Two bathrooms are painted to reduce rent, and
Lillian Williams goes to Memphis RS-1.

Co::tradiction: Sensing the need to do, but what is the do.
(Wk. 1) 3

RELIGIOUS HOUSE: MIAMI

External: Regional Consult document returns from printer
with a bright, lemon yellow cover. David Reese declares the
Word of possibility to over 400 graduating seniors and their
parents in Baccalaureate address for local high school where
youth cluster attends.

Internal: House celebrates High School Graduation for Cari
Boivin and Liz Reese with guests, Gene and lIris Boivin and
Shelley Reese. Great feast and conversation caps off event-
filled week of graduation.

Contradiction: Maintaining purposed intent while consumed
with details of change. (Wk.12)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Global Council preparation is highlighted by
painting over previous decor in Great Hall and Guild Hall,
inkinding two more computers and completing recom-
mended Council procedures for presentation to the Global
Priory. The first class of Training, Inc., South Loop graduates.

Internal: Forms of Council spirit life test the water with small
dramas over dinner hour. Fine birthday celebration includes
Brian Stanfield’s 50th.

Contradiction: Clarifying the underlying socio-spirit glue that
will give direction to task force decisions in preparation for
Global Council. (Wk. 2)

RELIGIOUS HOUSE: CHICAGO

External: Development team visits with Continental and
Harris Banks result in enthusiastic response to proposals.
Training, Inc. Oakbrook staff celebrates completion of its 27th
session with the movie Airplane and FCBC class enjoys picnic
at Grant Park. House hosts North American area priors for a
day of planning.

Internal: All corners of the House are used as we enjoy visits
from the Calvin Bergdalls (parents of Terry Bergdall), Edna
Sturge (mother of Cynthis Vance), Osi Udekwu from Nigeria,
and David and Marilee Blanchard of Wisconsin.

Contradiction: Meeting our program set-up bottom line for
Quarter II. (Wk. 1)

RELIGIOUS HOUSE: KANSAS CITY

RELIGIOUS HOUSE: LORIMOR

RELIGIOUS HOUSE: MINNEAPOLIS

External: The Chamber of Commerce highlights resullts of
LENS as it projects its future. Sixty events are projected in 47
different agencies for Quarter | and Quarter I1. Surveys forthe
Partnership Symposium illuminate concern arenas for the
Symposium day itself. Sam Hanson is made head of the Inter-
national Strategy Committee for Rural Ventures, Inc., with Jeff

Coolidge.




Internal: House welcomes Kathryn Goertz as sojourner for
the summer. Keith Boivin weds Rachael Sudia in the
Minneapolis House with almost the entire Boivin family
present.

Contradiction: Clarifying what responsible participation
would be in building global consensus that adds clarity. (Wk. 1)

RELIGIOUS HOUSE: ST. LOUIS
External: 1981-82 program marketing strategizing and set up
for Week 1l push is aided by Terry Bergdahl.

Internal: Colleague families send out the Harveys to seminary
with ice-cream sundaes on the river front.

Contradiction: Discerning the needed size, style, and loca-
tion for a new facility. (Wk. 13)

RELIGIOUS HOUSE: DETROIT

External: Development wins with $280 in hand, $450 in the
mail, and $3000 working. Colleagues in Munising, Bay City and
Madison Heights are first recipients of consult document using
workshop and reflection to create local plans. Group meetings
are set in Bangor and Detroit for similar workshops.

Internal: Great conversation with new priest of St. Brigid
Parish (contributor of Detroit House property) opens new
possibilities of working together and using another St. Brigid
property as House. Regional Team takes serious look at
structural auxiliary forms for Detroit.

Contradiction: Transforming good ideas into systematic
implementation rather than being bounced from tactic to
tactic by immediacies. (Wk. 2)*

RELIGIOUS HOUSE: CLEVELAND

External: CLEVELAND Regional Annual Report is published
and distributed at Evening at the Institute for neighboring
colleagues. Major meetings are held in each of the demonstra-
tion neighborhoods. Team ends the week by sending out
Gordon Harper, Jim Fenton, Harold Williams and Emma
Melton to the Global Council.

internal: Sojourn model begins a special nine-week program
as Charlie Ford moves into the House to join James Redding,
Codie Smith and George Palamatam who have already begun
their sojourn. :

Contradiction: Designing simple but effective models with
maximum troop disbursement. (Wk. 2)

RELIGIOUS HOUSE: INDIANAPOLIS

External: State Senator julia Carson requests visit to House,
Uptown (Indianapolis) Youth Task Force requests data on
Youth Forum, and Hamilton (Ohio) School Board requests
help with education impasse all in the same week.

Internal: House experiences summer swirl of Council
preparation, year-end bookkeeping, birthdays, guests,
program requests, and old movies as life giving and
exhausting.

Contradiction: Releasing Training, Inc. job candidates to see
possibility and significance of punctuality. (Wk. 2)

NEW YORK
RELIGIOUS HOUSE: NEW YORK
RELIGIOUS HOUSE: PITTSBURGH
RELIGIOUS HOUSE: WIDEN
RELIGIOUS HOUSE: ROCHESTER
RELIGIOUS HOUSE: PHILADELPHIA
External: Circuit visits (including lucrative development calls)

provide key framing contacts for fall set-up in Trenton,
Philadelphia and Allentown Metros.

Internal: House participates in traditional Philly Fourth of july
festivities by watching the Mummers Parade followed by fire-
works behind historic Carpenters Hall on Independence Mall
and a picnic in the Ertel’s new home where Paul’s fellow
employees become intrigued by the ICA global story.

Contradiction: Building on the accomplishments of this year’s
hard work to elicit regional colleagues’ YESes for engagement
in summer maneuvers. (Wk. 2)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

RELIGIOUS HOUSE: BOSTON

External: Spring Academy grads Meredith Sibley and Niranjan
Hirsh host evening at House and report to sojourners, guests
and House members on Academy experience, followed by
Conacasta slide show for guests, a workshop on how to talk
about Academy to others, and ways to offer a “week-night”
Academy in Boston next fall. House hosts and sends out
student from Dartmouth, Paul Kirsch, to Cano Negro for six
months of volunteer work in the village.

Internal: Regional team assigned to Starks and Boston Houses
gathers in Boston to write 1980-81 report and celebrates
missional covenant. Movie The Four Seasons provides discon-
tinuity and insight into journey of order revitalization. Team
welcomes another Academy grad to sojourn in Starks this
summer.

Contradiction: Naming essential components for residential
university pilot in order to discern advantages and vulner-
abilities. (Wk. 12)

RELIGIOUS HOUSE: STARKS

External: Guardians in Maine and the Starks Enterprise
Corporation write letters of support requesting ICA presence
next year in Maine. Business carries on in Augusta as guild
plans for next four-week cycle. SEC Board has lengthy evening
meeting with possible major new tenant with the Cornshop
facility. '

Internal: The big shift into the summer is highlighted this
week by the send out of Jim and Judy Kilgore to Chicago and
Tina Valdes to Boston for a weekend sight-seeing visit.

Contradiction: Carrying the summer load with fewer hands as
a result of Order Quarter | schedule. (Wk. 2)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Presentation to Central Rotary’s Public Affairs
Committee at Mount Vincent Club results in $3,000 for two
Kenya volunteers and municipal network opens up for
possible provincial mayors presentation in April.

Internal: Brian Fisher interviewed for YMCA job in House
neighborhood is to initiate Fifth City type socio-economic
development.

Contradiction: Mail strike, expected to last through August,
brings many activities to a standstill. (Wk. 2)

RELIGIOUS HOUSE: TORONTO
RELIGIOUS HOUSE: OTTAWA

RELIGIOUS HOUSE: HALIFAX

External: After major media exposure of The Atlantic
Potential Regional Consultation letters begin to pour in
requesting consult documents. The Lorne Human
Development Project holds its annual meeting and elects
officers for another programmatic year.

Internal: Blitz trip around the region to all major pulp and
paper companies and mines reveals self-support possibilities
for another year.




7

Contradiction: Recognizing House’s catalytic task after
Atlantic Potential Consult rather than simply responding to
programmatic opportunities. (Wk. 1)

MEXICO CITY
RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: The National Team holds a forum pedagogy week-
end in Blue Mountain guesthouse for 30 village and govern-
ment participants. Five Community Forums are held and eight
LENS seminars are set for September with organizations from
all four sectors. JAMAICAN POTENTIAL brochure report is
printed and 67-page document goes to the JAMAL Foundation
for printing. The Council of Voluntary Social Services uses the
JAMAICAN POTENTIAL report and banner during its annual
planning conference, and the Private Sector Organization of
Jamaica requests both LENS and possible partnership in
establishing a Training, Inc.

Internal: House welcomes Judy Boyd, Dr. Tony Catanese from
DePauw University and Richard Kitney to Jamaica for short but
crucial visits.

Contradiction: Standing before the wild complexity of the
JAMAICAN POTENTIAL strategy and before the creativity of
Global Council with many competing immediate demands.
(Wk. 1)

LIMA

RELIGIOUS HOUSE: LIMA

External: Tax exemption request is on desk of new Vice
Minister of Finance, who is the lawyer who started process of
registration two years earlier. Luis Aburto and Paul Zolinsky
return from 12 days of exploration in the mountains of the
zone (150 km. by bus and 90 on foot) with glowing report of
The Other World.

Internal: Local intern staff lead House planning for second
consecutive time establishing the effect of the school and the
year of internal training.

Contradiction: Reordering priority engagements of old priors
as new ones enter the birth canal. (Wk.13)

CARACAS
RELIGIOUS HOUSE: CARACAS
BUENOS AIRES
RELIGIOUS HOUSE: SANTIAGO
RIO DE JANEIRO
RELIGIOUS HOUSE: RIO DE JANEIRO
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THE GLOBAL ORDER CENTRUM REPORT

QUARTER | WEEK THREE

BRUSSELS
BOMBAY
SINGAPORE
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports $7 million raised this past year: $5 million in
deposited monies and $2 million in contracts for the future. The reports centers on

" empbhasis of the five constituencies — individuals, corporations, religious bodies,

foundations and agencies, and program income — as focus for our global development
strategy. North American annual appeal and SEAPAC corporation work reflected
breakthroughs for global development in the past year. Exchange and implementation
of the Band strategies for all areas of the globe emerge as a contradiction for this Global
Council.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports IMAGE number 3 reaches its final phases in being
printed and available by August 2. June produced a large number of House PSU’s as
well as opportunities for corporate reflection on the future. A documentation task
force is in the process of putting all Regional Consult issues, mandates and strategic
directions on the computer to enable having the written data manageable with speed.
The Global Council of three-week length is designed to be a model for area and
regional councils; the bookends of four days each include socio-spirit exercises, ten
work session days, two days of priorship training, and a rhythm of casual and formal
celebrations. The key contradiction lies in the arena of the continuation of research
systems during June to August asall efforts are put into keeping the whole Nexus House
functioning and joining into the work of the Global Council.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports support for the Global Council. Innovative
support structures for the Council include a Daily Global Voice, computerized data
interchange and intensified model exchange. The 1981-82 program activity estimates
include 2056 programs and 73 Regional Consults involving 126,613 people. The key
contradiction lies in the arena of prioritizing the immediate demands out of long range
interchange operating modes.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports from Brussels that 16 people from Europe board
planes for Global Council in one week. Supporting the Global Council is key focus with
activities ranging from check cashing and stipend/house check conversations to
serving 600 people three times a day, continuing inkind victories for food, supplies and
surprises, and printing back up materials, reports, working materials and symbolic
items. On-going-work includes finanace reports and trainging new people to do
Institute financial work. The key contradiction lies in the arena of holding the tension of
Council participation and maintaining on-going work.




