THE GLOBAL ORDER REPORT

QUARTER Il WEEK FIVE

October 26-November 1, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: Another week, of high activity happens as Barbara,
Lucy, Russell and a young Spanish woman volunteer prepare
for six-week stay in northern Portugal to prepare HDZ and an
HDTI in January. Brussels and Berlin team arrive to kick off
two-week LENS marketing in Madrid. Volunteer sheet in five
languages is mailed to all European Houses along with posters
on Portugal for volunteers to Portuguese HDZ. Follow-up
manoeuvres meeting is held in Bocquillas (Avila).

Internal: House is continually filled to over-flowing with send
out of Connie to Brussels, Norton family spending five days,
LENS marketing team arriving, open house party celebrating
arrival of Erik Soderland and with a constant flow in and out of
Day | volunteers.

Contradiction: Finding ways to handle all requests in six
regions while everyone is already working over-time in HDZ
and Madrid Region. (Wk. 3)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Major corporation sets LENS seminar for late
November, potentially launching LENS track record in Europe.
Audit prep is completed in record two and half days. Youth-
oriented radio station begins referring inquiries for overseas
voluntary work to ICA which triples weekly rate of requests for
volunteer programme information.

Internal: Creation of real guest room out of what had been
large bath and toilet room is accomplished around visits of Ken
and Pat Gilbert family, the Nexus trek, Rod Hall (Pace resident
on way to intern in Nigeria) and Dale Hall (Pace resident now
serving in U.S. army in Glasgow).

Contradiction: Creating sense of chastity in midst of multiple
and compelling demands which seem to scatter focus daily
(Wk. 3)*

Abram threw himself down on his face, and God spoke with
him and said, ‘I make this covenant, and | make it with you:
you shall be a father of a host of nations. Your name shall no
longer be Abram, your name shall be Abraham, for | make
you father of a host of nations. | will make you exceedingly
fruitful; | will make nations out of you, and kings shall spring
from you. I will fulfill my covenant between myself and you
and your descendants after you, generation after generation,
an ever-lasting covenant, to be your God, yours and your
descendants” after you. . . .

Genesis 17:3-7

RELIGIOUS HOUSE: GLASGOW

External: Liza Todd accompanies circuit team to Gordonstoun
Public School, one of oldest and most exclusive in U.K., and
sets up showing of global film. Team sets up other events and
renews many contacts. At same time, Anne Marie Murphy
spends half-term in Manchester and visits colleagues.

Internal: Sylvia Francis secures temporary typing job and is
invited for three job interviews.

Contradiction: Clarifying Glasgow Region objectivesinorder
to inform everyone about Colloquy. (Wk.3)

RELIGIOUS HOUSE: BRISTOL

External: Volunteers respond to Volunteer Service Pro-
gramme publicity from Manchester, Bristol and Cardiff.
Roman Catholic Canon at cathedral on committee for Third
World Development opens door for LE.R.D. links to Cardiff
parishes. Phizer Company visit in Madrid with Frank Soderlind
secures positive referral for Dublin LENS possibility.

Internal: Three generations of Gilbert family spend Week 11
here at home farm while three generations of Norton family
spend week in Madrid.

Contradiction: Continuing to do implementaries while long-
term strategy seems unclear. (Wk. 4)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Regional team becomes visible as House and
Development visit nine colleagues. Local banker agrees to be
on ICA board. House hears reflection on rural France based on
forum and circuit experiences and The New France by John
Ardagh (1977).

Internal: On Monday night from six to midnight, all hands
transform offices and bathrooms to make ready for colleagues
and landlords.

Contradiction: Seeing how the parts of the five priorities of
next two weeks can be arranged to work for each other.
(Wk. 3)*

* NOTE: The * indicates the first printing of a new report.




RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Centrums continue presence in six locations and
experience getting concrete thrusts going on a number of
fronts.

Internal: Presence and then send out of Oyler family to Kenya
occasions celebration of power of Global Order to respond to
situations.

Contradiction: Creating eventfulness that declares corporate
thrust of Nexus in continent and signals end of “positioning”
phase. (Wk. 2)

RELIGIOUS HOUSE: BRUSSELS

External: Fulfillment is here and now — second Women and
Work Seminar (8 to 60) is held; CIDA proposal for researching
Women in Development is sent in; and Youth Forum in
neighborhood community results in two more forum dates
set. English teachers guild establishes House as self-
supporting; circuit to Charleroi Metro sets up another forum
for November; and Newsletter goes out in three languages.
Working with United Way: Belgium exposes staff to Christian
national corporation leaders.

Internal: Long conversations on individual colleague spirit
care dominate internal life.

Contradiction: Discerning, amidst the ten arenas of mission,
what The victory of this quarter is. (Wk. 3)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Local people do Ludwigshafen Symposium set-up
and leadership — the first step in setting up a city-wide
coalition.

Internal: Victories include printing quarter manoeuvres and
internal life guide and celebrating Dara Stringham’s birthday.

Contradiction: Guarding time for critical strategic action that
will create a new regional team while carrying out necessary
M .

nel. Avk

RELIGIOUS HOUSE: AMSTERDAM

External: Four years of long waiting results in the House
receiving The ICA: Europe brochure inlocal languages. Search
for the Formation Colloquy facility ends with regional

colleague/volunteer finding a place in Amsterdam. Centrum .

and regional team begin training by preparing for first Week Il
of the Colloguy and planning future events.

Internal: Self-support strategy continues with corporation
visits. colleague enlistment and visa victory for newest House
member. Research dynamic becomes a lively art as House
searches “library” for quotable statements to use in The
Journal.

Contradiction: Moving into final countdown ] for the
Formation Colloquy with no clear picture of the entire event.

(Wk. 3)*

RELIGIOUS HOUSE: BERLIN
External: Visits to three structures which may be the focus of
Berlin program this year highlight development week.

Internal: House sends Shirley to Spain for LENS push .and
receives Steve Karnadi from Jakarta Region for a day’s visit.

Contradiction: Creating some “gatheredf’ dynamic in a team
so scattered that local training is jeopardized. (Wk. 3)*

ROME

RELIGIOUS HOUSE: ROME )

External: Completion of reorganization of Area filing systems
speeds up information dissemination. Many visits made on
religious orders by Development and seminar recruitment
teams reveal continuing and increased interest in ICA
methods. Youth task force meeting initiates a new thrust.

Internal: First youth cluster meeting and Maharashtra Phase
1l collegium highlights week, and lenghty corporate session
comes up with great decor model for House and training
centre. House hosts Julie Thonon, colleague from Switzerland.

Contradiction: Getting seminar recruitment past initial
contact stage to securing solid decisions. (Wk. 3)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Gary Forbes and his mother interest guardians at
formation event with American Indian strategies. Develop-
ment visit to F.D.B. cooperative elicits possibility for L.LE.R.D.
support. House completes Area story.

Internal: Passer-by makes offer to buy House toilet,
temporarily out on back lawn during bathroom rehab week —
mistaking House for the second-hand market next door!

Contradiction: Recreating stability on thin ice of permeation
and visas while continuing to build programme base. (Wk. 3)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Introductory letter to select list and invitation to
Imaginal Education course launches first program activity that
announces the new House presence. Key colleague contexts
local doctor asto the “situation” of the Vienna House resulting
in greatly increased activity in search for housing.

Internal: Visit to 1460-room summer palace of the Hapsburgs
recalls past and continuing significance of the symbolic and
Austria’s role among the nations of the world.

Contradiction: Finding facility that lends itself to being
demonstration of futuric social style within a price range that is
manageable. (Wk. 4)*

CAIRO

RELIGIOUS HOUSE: GIZA

External: Team completes Sheik Ali water system and moves
to desert town of Sanour. Abu Salah leadership request water
system installation, giving possibility for expansion to another
cluster.

Internal: House celebrates completion of Quarter I timeline
with a party and commissioning of new teams,

Contradiction: Moving on quarter’s contradiction of regional
authorization when two of three Minia Region governors are
changed as part of new national reforms. (Wk.13)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN
External: Brobo circuit team initiates training center dynamic
in the Village Development Cluster (V.D.C.), while Abidjan
team discovers untapped, high-demand market for short-term
English language programmes.

Internal: After one year wait, the telephone company starts to
plant the poles and lay the line to the House.

Contradiction: Implementing actions that push the V.D.C.’s
(Village Development Cluster) toward radically new modes of
development without gimmickery and without simplistic, out-
moded results. (Wk. 2)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Week's focus on development yields N 1,000 (U.S.
$1.,500) from large Lagos Corporation. LENS is set up with a
community organization for the end of October. New team
members visit key sponsors, Bishop Kale and Archdeacon
).O.A. Ajayi, in ljebu-Ode in Ogun State.
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Internal: House and team experience day of discontinuity as
Nigeria celebrates 21 years of Independence and the second
anniversary of the second Federal Republic. Owolola is sent
out for five days to work on marriage plans with extended
family.

Contradiction: Uncertainity about model for HDTS recruit-
ment and contacts to set up forums for authentic field training
experience makes clear the need to formulate the urgent story
that frees movement on all fronts. (Wk. 1)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Diamond of Zambia Assembly decides on five key-
stones for this quarter. Coca Cola Zambia delivers Diamond of
Zambia signboards for cluster villages and approves big two-
sided hoarding at Great North Road for Kapini. Regional
programme extension takes place with a trek to the
Copperbelt and “yeses” for LENS in October and November.

Internal: House sends out five N.R.D.C. students with dinner
party after their eight-week stay in Kapini and welcomes the
Bleadon-Castro family.

Contradiction: Maintaining creative tension of time and
troops with three areal strategies. (Wk. 1)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: East Africian Industries trains health team in
nutrition in preparation for training health caretakers in three
sub-locations. Development team brings in 63,000/ Kenyan
shillings (US$6,300) of which 43,000/ is for Ford Foundation
case study of Muputi Location Cluster. In-kind blitz nets 20'%
of eighth HDTI budget, including cement floors for training
center and 30 meters of cloth for New Village Movement
banners.

Internal: Globe descendsupon House as Robert Rafos returns
from London LENS manoeuvre, Vinod Taksande arrives from
Maliwada, lke Powell visits from Area Cario, Clark and April
Johnson sojourn from Area San Francisco, and Oylers arrive
for new assignment to Area Nairobi. Rafos family receives new
assignment as Area Priors of Lagos.

Contradiction: Developing system planning that enables all
to move in midst of chaotic program schedule. (Wk. 2)*

RELIGIOUS HOUSE: KALWANI-SHAMALAGO

External: Leaders’ meetings set up village meetings for pre-
consult phase of Hamisi A Cluster Consult. Circuit teams visit
Kituni and Kusa HDP’s. Development circuit inkinds over
4,000/ worth of goods, with wood for the signs for the next 12
villages as the biggest victory.

Internal: House hosts first section meeting of quarter with 40
people present.

Contradiction: Involving the whole village, including the
men, in the development process. (Wk. 3)*

RELIGIOUS HOUSE: MUGUMOINI

External: Newly-opened clinic has another record-breaking
attendance of over 300 people for the second week. District
Commissioner says “yes” to beginning the Muthithi Location
Cluster Project. and village surveys begin in Giathaini Sub-
Location.

Internal: Mugunaini House becomes a Section House with
the arrival of eight new people and two days of inkinding
utensils which net 500/- worth of implements and supplies.

Contradiction: Getting new troops on the road to do cluster
preparation with the momentum required. (Wk. 1)

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: Site selection is finalized for new HDP in Kitui
District.. Quarter’s first cluster circuits in Muputi result in
quarter plans created by 18 of the villages. Soil conservation
campaign continues with 500 terraces (17,200 meters) in past
month. Section circuits are completed to four villages and new
sub-location leaders meeting is held to launch Location
Cluster in Chongi Location, Kilifi District, Coast Province.

Internal: Quarter circuit training for Muputi team is
completed and Project Directors Meeting is held for section
one in Kamweleni and one in Vwevwesii for coast projects.

Contradiction: Creating story that combines village and
government priorities so that the operation of projects can be
viewed as common thrust, not over against each other. (Wk. 2)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Nexus travels to Chikhale for great shramadam
(workday) to prepare for next week’s Bhoomi Pujan (ground-
breaking ceremony) for new training centre. Cluster
Actuation PSU includes three areas and two centrums.
Imaginal Education Pedagogy includes 16 from Nexus as
Course Mode is initiated for the year and three demonstration
courses are prepared for next three weeks.

Internal: Dessera celebration makes Roundtable a fine event
with special food and story of the celebration. Phase | begins
curriculum of making toys, starting with two big beautiful
wooden fire engines.

Contradiction: Determining appropriate style of the
centrums necessary in the regions. (Wk. 2)

RELIGIOUS HOUSE: BOMBAY
DELHI

RELIGIOUS HOUSE: DELH)

External: Professor Fabian Udekwu remarks on the dramatic
permanent “changes” he witnessed in Sikror and helps new
village doctor with a diagnosis. Brian Robins (GOC) and Brian
Stanfield (GRC) arrive from Nexus to participate in HDZ PSU.

Internal: House participates in Dashera Festival as it becomes
clear Delhi is going to close down for three days.

Contradiction: Revving up for one more planning session on
the HDZ when it is four months since we visited the turf.
(Wk.2)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Circuit to Hyderabad City rediscovers old
colleagues Mr. Barman and Mr. Chalappa, both in influential
positions in society, who get behind house hunting campaign.
Circuit to Bangalore-Madras encounters delays, derailments,
Desara holidays and the heat of Madras, but gets initial
research work done.

Internal: Quarter-long full-day detailed E.G. curriculum is
planned out and initiated, providing temporory school for
school-age E.G. for Quarter ll. Kitchen and storeroom are
cleaned and office space is completely reorganized.

Contradiction: Locating key catalytic stories and structures
through which to do the “Deep South” — Area Madras.
(Wk. 2)*




CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Visit to key bustee (city neighbourhood) committee
and participation in seminar on health initiate follow-up to
Human Development course. Fifteen letters are sent to set up
Patna and Ranchi circuits. Comprehensive mailing list is
created and typed with 200 names in preparation for first
mailing of year.

Internal: Additional new room for House is made ready and

available as E.G. curriculum begins with House children and

three more from neighbourhood. Conversations with land-

lord discuss building of new collegium room on disused plot.

:—)l:use is excited as four-hour once-a-week English lessons
gin.

Contradiction: Discerning the key people to build
momentum in city programme arenas in midst of Puja holiday.
(Wk. 1)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPL'R NEXUS

External: House hits the road looking for new housing and
beginning first self-support consultancy. Half of the Nexus is
on circuits in five regions.

Internal: Quarter 1l internal life models are in place, and
House hunting results in near decision to move.

Contradiction: Creating symbolic life that weaves together
internal and external into one missional thrust. (Wk. 2)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Hari Raya Haji (celebration of the Return from
Mecca) visit to Sungai Lui begins formation of Town Meeting
team for upcoming circuit in Kuala Pilah. Sewing factory
manager agrees to work release for Town Meeting leaders.
Newly printed translated CEM document, courtesy of Bank
Bumiputra, is distributed to village leadership.

Internal: New regional facility is acquired in the city of Kuala
Lumpur which fulfills all necessary requirements for initiating
the region’s vision of a sojourn program.

Contradiction: Forming regional Town Meeting team in a
hurry. (Wk. 2)*

RELIGIOUS HOUSE: MEDAN

External: Imaginal Education course with 24 preschool
teachers from 11 villages is signal event of Women'’s
Advancement Program — and four new preschools are
organized. Date is confirmed for second Imaginal Education
course — with Community Education Department for District
field workers. Provincial Health Department agrees to make
Kecamatar (district) Tanjung Pura their demonstration.

Internal: PSU with Operations Centrum on District
Demonstration Design and HDZ excites all in getting story told
of 100 human settlements on the move.

Contradiction: Deciding strategic House location to serve
metro and region while fully emersed in district
demonstration. (Wk. 2)*

RELIGIOUS HOUSE: JAKARTA

External: Global mandate to continue P.T.P. permeation
probe is dramatically fulfilled as key guardian offers oppor-
tunities to do LENS with sugar plantation in previously
dormant region of Surabaya and an English-teaching
programme for P.T.P. staff in Yogyakarta is confirmed.
Meetings are held with contact at key Chinese foundation to
battleplan presentation of $140.600 proposal. LENS openings
pop up all over in the Development calls — teamwork and
motivation are the key selling points.

Internal: Three days after open House invitations are mailed,
replies begin coming in. Evening metro visits begin, and young
student met in the park shows up as enthusiastic Day I
volunteer and likely participant in sojourn programme.

Contradiction: Insuring participation of key Indonesian
colleagues which allows major year-launching tactics to be
movemental formation happenings. (Wk. 3)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Rice Research Institute for East Indonesia (LPPM)
visits two cluster villages and plans with farmers for brand new
(to Indonesia) rice demo for salty low land. Rice expert
explains that before the Bontoa HDP, the LPPM had never
worked directly with local farmers. The farmers of last year’s
double rice crop demonstration are planning, inviting and
recruiting for cluster-wide planning for massive double rice
program in the cluster this year. They push Agriculture
Department to use vision, contradiction, etc. methods, not just
speeches.

Internal: Three weddings, a religious fiesta for a new house
(one of five being built this month) keep social calendar full.
Raharjo’s 30th birthday and writing of a gogaranca (doubte rice
crop) song enhance week.

Contradiction: Preparing for farmers module in the district
while enabling the cluster (sub-district} to shine before Area
Council. (Wk.9)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Tokyo Development circuit deposits almost one
million yen while Development and Operations team-up in
Taiwan for week of Development and LENS marketing. Nexus

launches ‘Local Man Management Seminar” with’

neighbourhood businessmen. Busy week holds I.E.R.D. visit
set-up and preparation for hosting North Dakota Agricultural
Tour coming out of China.

Internal: Self-supporting manoeuvre of dubbing American
voice on T.V. series nets HK $10,000 for Nam Wai and Nexus.
House enjoys participation in Asia Arts Festival in Victoria Park.

Contradiction: Releasing creative energies toward human
systems in midst of experiencing confusion and frustration in
local management systems and self-support manoeuvre.
(Wk. 3)*

RELIGIOUS HOUSE: HONG KONG

External: Programs focus on training as House is asked to
design Town Meeting training for Hong Kong corporation
managers who have previously participated in a company
LENS and to train a social service agency in methods. House
trains and engages three Chinese women who volunteer to
spend their one day off working in Nam Wai.

Internal: Self-support gets boost as Jack “).R.” Ballard takes
part-time job dubbing English dialogue for a Chinese soap
opera, and Louise increases English language classes to 12 a
week for 20 students.

Contradiction: Finding indicative need that will engage
regional task force and sojourners in formation of a regional
demonstration. (Wk. 2)

RELIGIOUS HOUSE: KACHSIUNG

RELIGIOUS HOUSE: TAIPEI

External: In preparation for upcoming development and
LENS trek, House sets up 40development and 10 LENS appoint-
ments. New 1980-81 Human Development Program Report is
printed in time for trek along with Summer Youth Program
Report done by Chinese staff.

Internal: )J.W.M. paper “The Two Faces of the Movement”
impacts both Chinese and Western staff as House begins
quarter of research into liturgy context.
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Contradiction: Maintaining an institutional face in the world
which is always in tension with unsynonomous dynamic of a
movement. (Wk. 2)*

RELIGIOUS HOUSE: MANILA

External: One week training seminar is held in Sudtonggan
for World Bank/Ministry of Agriculture-sponsored rural
development staff from lloilo Province. Philcom (RCA)
requests follow-up departmental LENS after company success-
fully attains the vision of last year’s LENS, “To become #1in the
Philippines”. Two-week development trek makes 50 calls and
raises $4,000 in hand. Regional team meets for ICA board
meeting. Joe Nagy. visiting from Hong Kong House, completes
a project evaluation for AID.

Internal: House welcomes Nancy Griffin, Wendy Scott and
Peggy Johnson on way to Mactan-24, and Ken Ellison, traveling
with PfP president, visits Manila and Cebu. New Rules and The
Old Neighborhood help to image the emerging ‘new’. Facility
search continues in Makati and near the airport.

Contradiction: Orchestrating 24 manoeuvres that will turn all
the heade af all the sectors. (Wk. 3)*

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO
External: Sewing factory delivers 100 dusters and 113 electric
fan covers to Gaisano. Quarter weighing report is completed.

Internal: House workday applies fertilizer to Bagrass trees.

Contradiction: Getting all the preschool gardens “flower-
ing”. (Wk.1)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: During a four-day circuit to Niigata Prefecture on
the Japan Sea side, six towns and “the frame” are visited. Team
holds the first of 12 Training Modules at Seibu Community
College.

Internal: New Sunday Celebration gains a place in significa-
ting the events of the House with six guests attending,
including Paul Maruyama who reports on his vist to Kemper.

Contradiction: Giving each action the quality demanded by
the Japanese while pursuing comprehensive and intensive
strategies. (Wk. 2)

RELIGIOUS HOUSE: SEOUL

External: LENS manuever advances as mailing goes out, Mr.
Kim Tae Dong agrees to chair LENS team and two guardians
agree to be LENS faculty. Shell guardian begins series of visits
to the cluster projects by guardians.

Internal: Regional team celebrates completed two-week RS-
pedagogy and Week Il Imaginal Education focused on health,
preschools, women and guardians, and sends out Lee Jung
Min from Kwanyung Il Ri to global assignment.

Contradiction: Translating global vision and programs
through screen of local culture and language. (Wk. 2)

RELIGIOUS HOUSE: CHEONG WON

External: After hearing Miss Han’s report on Kuh Du E Ri’s
small beginning in cattle raising and how they handled their
problems, Cluster Core leaders decide to use existing village
money to begin, facing the reality that waiting for outside
funds accomplishes nothing. Ho Jeong 1 Ri is first to have all-
village meeting to decide and make concrete plans. Village
chief says, “This is the first time to have this kind of corporate
income raising project in our history (some 400 years)”.

Internal: House prepares for winter by building temporary
walls in village hall and celebrates “cozy” room with Korean
poetry writing on ““The Way”' in Roundtable.

Contradiction: Finding the way to keep moving strongly in
this cluster while taking initial steps in a new province. (Wk. 3)*

RELIGIOUS HOUSE: FUKUOKA

External: LENS mailing goes out to 257 companies and
individuals; 18 LENS calls are completed; nine villages in Saga
Prefecture receive letters; and Chamber of Commerce at Kita
Kyushu gives team their membership book for all their area
and says, “Whoever you contact, we will contact.”” All this is
powerful affirmation of ICA work. Invitation is received to
attend Western Japan Industrial Club Management Lecture
where ICA will hand out 80 packets of materials. Global
Language School brochure is printed with help of five
volunteers, and two universities are invited to participate in
student module training event.

Internal: Activity flourishes as lkuko Furikawa, training
volunteer, celebrates birthday at Sherene’s with a big party;
Joyce gets two more teaching jobs and serves as hostess for two
days at fish-fair selling Canadian fish paste; Jean serves on a
panel for 60 English teachers, and Adia has Sport’s Day at
School.

Contradiction: Facing concretely and personally the Third
Wave reality of INTERCHANGE in the tasks during the coming
weeks. (Wk. 3)*

RELIGIOUS HOUSE: OSAKA

External: First Advisor’'s Meeting with nine in attendance adds
momentum to recruiting the upcoming JITA LENS, November
10-11. Another Advisor’s Meeting is scheduled for the close of
the JITA LENS as a means for evaluation with Mr. Kobori, a
strong colleague, leading the meeting. Keizo Tajima, a
sojourner, experiences his first circuit to the city Foreign
Office and the Kansai Economic Federation, and agrees to
participate in the Wazuka Town Meeting as a translator.

Internal: House has several occasions for celebration as two
sojourners have birthdays complete with home-baked cake
and ice cream, and Rebecca Boone marks the completion of
her Intern Year with colleagues and a bottle of white wine.

Contradiction: Maintaining a balance between Training
Center care activities with self-support and missional
demands. (Wk. 3)*

RELIGIOUS HOUSE: SAPPORO

External: Sapporo LENS Symposium is shifted to March after
consultation with advisors in order to maintain ICA’s long-
term relationships with many companies and to nurture
others.

Internal: New automatic washing machine, large American-
model refrigerator, and new time schedule allow more staff
meeting time and discontinuity. House celebrates Mariko
Kasai’s birthday at cake and wine party with colleagues.

Contradiction: Shifting more creative energy from economic
systems (now in the black) to clarifying missional vision.
(Wk.3)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: House makes LENS pitch to New Castle group and
ten LENS and Third Wave calls on Sydney corporations. The
result is AMAX LENS scheduled for Quarter Ill.

Internal: Week Il Imaginal Education course s taken seriously
by Sydney House —everyone has chance to do a conversation,
lecture or workshop — and it’s followed by two birthday cele-
brations, Addie Lyman and Lisepa Telekau.

Contradiction: Turning 29 tentative yeses into registrations
while setting up the next avalanche. (Wk. 3)*




RELIGIOUS HOUSE: MURRIN BRIDGE

External: Elders impact local people with Ajyampa lessons and
bush cooking. Soft Goods Industry orders new fabric. New
community nursing sister arrives,

Internal: Study of spirit talk ““The Compulsion of
Authenticity” impacts the House with the style of community
relationships. Charles Jago sprained his ankie.

Contradiction: Using existing activities and programmes to
catalyze community courage. (Wk. 2)*

RELIGIOUS HOUSE: PERTH

External: LENS marketing launch for the year includes 10 days
of visits resulting in active consideration by six organizations in
the public, private and voluntary sectors. Brochure for the
Area summer training program, “Methods for Effective
Leadership™, is printed inkind. Volunteer prospect drops by
for the second time in a week with his “‘personal particulars” in
preparation for his planned month in India.

Internal: Celebration at the “Perth Market” includes the
Danby and Eiker (inkind printer) families in sending out Area
Prior to Darwin. Week Il on facility secures backyard parking
space. pickup of rotary clothes hoist and ordering of
cupboard.

Contradiction: Objectifying journey the teamis on in order to
release greater effectiveness. (Wk. 3)*

RELIGIOUS HOUSE: ADELAIDE

External: Mt. Gambier colleagues send $200 in mail following
trek through the metro. LENS letter of introduction goes to
South Australia companies with over 500 employees. House
sends Howard Stoner to Darwin to participate in LENS for two
weeks.

Internal: House completes its off-beat week by taking trip
through the Barossa Valley where grapes are grown, wine is
made and tasted in the wine cellars.

Contradiction: Finding the right ways to win when it always
seems the wrong time on the calendar. (Wk. 3)

RELIGIOUS HOUSE: MELBOURNE

External: Three-pronged manoeuvre results in six LENS calls,
six .E.R.D. appointments set for Sir James Lindsay with top
private and public sector figures, and four urban probe
appointments as the regional team hits all six cylinders. Sandy
Powell and Ann Epps arrive for development and LENS set-up
blitz. Burna is sent out to RAOU conference.

Internal: Regional team reflects on book “Chinese Looking
Glass’" written by Dennis Bloodworth.

Contradiction: Keeping one eye on the pot and t'other up the
chimney. (Wk. 3)* .

RELIGIOUS HOUSE: BRISBANE
SUVA

RELIGIOUS HOUSE: APIA

External: House spends week in PSU’s clarifying Apia PTS and
creating appropriate internal structures and time designs. Call
from Majuro dramatizes need for Pacific Basin
communication.

Internal: Apia House honors the national structure by adding
a letter to Bushman and Jansen immigration files.

Contradiction: Facing great areal opportunity with limited
mobility. (Wk. 2)*

RELIGIOUS HOUSE: AGANA

External: Metro trip to Wotje outer-island TASC branch store
highlights first week of consultancy with TASC (Trans Atoll
Service Corporation, MHDP). Courtesy visits to Rev. Jude
Samson, UCC of the Marshall Islands, and Fred Naroun,
KITCO Manager, reveal appreciative and supportive friends,
while Attorney General enables possibility of visas without
tedious process of securing work permits.

Internal: Dick and Nan Engstrom, Marshall Islands
Theological School, drop by and are impressed by
transformation of space, and they expectantly await
resumption of Roundtable and Common Meal dynamics.
House hosts Headstart nurse as first formal dinner guest, duly
registered in House guest book.

Contradiction: Creating unified image of House as both
functional ICA consultants’ residence and visible exemplary
religious house. (Wk. 1)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: First program set for new year is LENS in Sanger,
California, scheduled for November 11-13, sponsored by the
City Council and Chamber of Commerce. First newsletter is
made print-ready to launch Regional Communications
System.

Internal: House life is marked by completion of Internal Life
Guide and creation of E.G. curriculum emphasizing wonder of
life, as demonstrated by transformation of E.G. space with two
different colors of bright paint.

Contradiction: Moving rapidly on setting up program reveals
far out-stripped logistical support base. (Wk. 3)

RELIGIOUS HOUSE: SEATTLE

External: The Regional Council culminates six weeks of
experiments and probes, including a CS-l course, depth
conversations during Annual Appeal and a vocational work-
shop at a National Conference. Council consenses on five
strategies for coming year which emphasize push on Regional
Center and Team Building. Friday night Roundtable continues
to be spirit focus for regional team as new construct begins and
visitors and guests are encouraged.

Internal: Obergs visit from Vancouver for weekend. House-
and-colleagues team launches office building cleaning
contracts which requires new timeline and secures one
quarter of House budget.

Contradiction: Discerning critical implementaries at local
level which will build necessary regional linkages. (Wk. 2)

RELIGIOUS HOUSE: LOS ANGELES

External: Thirty people from four metros attend 44-hour LENS
tutorial and create plan for next three months, including
Leadership Effectiveness and Applied Planning-(LEAP) a 10-
day program scheduled on Oct. 30. All participants are now
ready for assignment as regional faculty. Signal use of the
computer for developmentr system is initiated.

Internal: House receives unexpected gifts, Bags of new edge
books from colleagues and news of third Japanese sojourner
coming.

Contradiction: Implementing the new structural forms that
emerged from LENS tutorial. (Wk. 3)*

RELIGIOUS HOUSE: PHOENIX

External: Team initiates program probes with creation of
urban league workshop series, religious group strategy
visits,CYF in New Mexico with eighty participants led by eight
newly trained youth; and two community LENS visits.

Internal: House takes on a new look as working decor and
new space use systems are created.

Contradiction: Stating critical necessity of training regional
team in midst of demand for new program. (Wk. 4)*
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RELIGIOUS HOUSE: PISINEMO

External: Pisinemo Development Authority, local economic
vehicle, is approved by District and Tribal Councils in the same
week! New submersible pump, installed at the farm, increases
gallons pumped per minute by 150%.

Internal: House attends Phoenix Regional Council and
returns with two visitors. House spends day at Organ Pipe
National Monument, scaling the desert landscape.

Contradiction: Prioritizing demands on auxiliary time to
operate effectively on all fronts. (Wk. 3)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Seven new pledgers bring the total to 50. “Evening
with Institute” brings forward eight new potential core from
three metros and nine colleagues. Self-support PSU is held
with Finance Committee of the team, and Regional
Coordinating Unit (RCU) holds first meeting, prints and mails
Council document by assignment.

Internal: Team decides to hold weekly Daily Office and
Breakfast Collegium at House. Lyn Kiser, mother of Sara Allen,
shows up twice this week and asks for global film showing in
her home. House and program books are up to date.

Contradiction: Catalyzing total team to take total responsibil-
ity for the $25,500 self-support for the year. (Wk. 2)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Annual Appeal gives opportunity to go throughout
the Edmonton and Saskatoon Regions to meet colleagues. Fifty
contributions result, including six new people contacted.

Internal: Attending a Canadian biographical play and a
Mexican fiesta come at close of Annual Appeal. Securing a
work visa is enabled by a new permeation job.

Contradiction: Journeying colleagues over the next year.
(Wk.13)

RELIGIOUS HOUSE: ANCHORAGE

" External: Hey people, the regional team has a new face: elder

like Glenn Olds sending team from a powerful meeting with
the directive-“keep being the catalysts.” The community core
gathering to embark on a most ambitious plan with a depth
that blinded Helene's “We are doing this because it has to be
done-it is the will of God.” Guardians like Marsha Buck: “My
job is allowing me to see all these old colleagues, its great!”

Internal: Three in-kind calls and three wins give House an on-
going support like Patrice, the fruit and vegetable man: “Let us
give you like we used to do.”

Contradiction: Deciding to keep on planning in the midst of
“we’re doing that” until the new role of the mode emerges.
(Wk. 4)*

RELIGIOUS HOUSE: VANCOUVER

External: House participates in Area Council in Edmonton.
Regional team Thanksgiving feast celebration marks the
launch of Quarter Il.

Internal: House journeys to Seattle for business and partici-
pates in several sessions of the Seattle Regional Council.

Contradiction: Discerning direction needed in the midst of
varied program opportunities. (Wk. 3)

RELIGIOUS HOUSE: WINNIPEG

External: Four members of the Regional Team journey to
Brandon for second Guest Night of Quarter expanding metro
coverage to Brandon Metro. A great evening. including global
film, singing. and group inter-view, moving towards Confer-
ence on Human Development in Winnipeg Region next
Spring. Before team leaves, date is set for second Brandon
meeting next month.

Internal: Thanks-giving celebration involves nine Regional
Team and Guests around the table for a great feast and
collegial conversation.

Contradiction: Orchestrating events to maintain momentum
between them. (Wk. 3)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Houston Metro Team discerns for itself three major
roles: sustaining nurture, undergirding participation and
sustaining services. Hughes Tools supervisors training, on all
three shifts, are launched by local ICA staff. Seven community
leaders take Imaginal Education Course, which will run for six
consecutive Thursday nights.

Internal: House initiates Monday reflection night and
Thursday morning Roundtable in the middle of resettling
Houston House following Area Council. Guardians and
parents of emerging generation and youth participate in fail-
safe day (a one-day opportunity for parents to meet teachers
and councillors) and attend Open HOuse at High School for
performing and visual arts which Heidi Zhart and Brook Tippet
attend.

Contradiction: Extracting major learning from Area Council
and recreating workable schedule out of numerous events and
linkages which must be brought together in unified thrust
across the Area. (Wk. 3)*

RELIGIOUS HOUSE: DALLAS

External: After Regional Council’s creation of tactical system,
Oklahoma City and Dallas Metro cadres create implemen-
taries for Quarter 1l. Preparation continues for first Area
Guardians Meeting in Dallas, October 23-25, with mailing of
guardian’s letter.

Internal: Saturday night dinner at colleagues’ home sets the
stage as Dallas Metro celebrates The Challenge of the Future.

Contradiction: Creating a program that beckons the forma-
tion of a regional team. (Wk. 1)

RELIGIOUS HOUSE: MEMPHIS

External: Mailings go out — 78 invitations to Roundtable and
200 letters to colleagues announcing regional activities for
Quarter Il and the year 1981-82. Regional team is invited to do
the training component of the annual Memphis Neighbor-
hood Conference. Rod Hall raises over $750 from regional
colleagues toward his travel to Kenya.

Internal: New intern Carl Fiske is sent out to Global Academy,
and four adults and one youth go to Houston Area Council.
Anne Vosler (Order youth) leads collegium on meal finesse.

Contradiction: Transforming missional anxieties into
missional urgencies and action. (Wk. 2)

RELIGIOUS HOUSE: NEW ORLEANS

External: HDZ probe gets concrete form as the Black
Engagement Strategies Team travels with House on circuit to
East Carrol, Avoyelles, and Washington parishes for eight
dialogues and two for-pay Leadership Training Seminars,
involving more than 100 people in awakenment and formation
happenings.

Internal: Regional Team including Alabeme’s Isherwoods
journies through a paint trek, transforming the lounge and
office and bringing self-consciousness to interior vocational
struggle.

Contradiction: Establishing rythms to win this year. (Wk. 3)*




RELIGIOUS HOUSE: ATLANTA

External: Visits to institutional church and public education
structures reveal program needs and invitations. El and ICA
Course Brochures are mailed and mid-quarter “Up-date”
issue is prepared for printing, with mailing labels ready to go!

Internal: Re-doing file system reflects a methods marketing
approach and ends with a Quest for the “Pumpkin Patch”.

Contradiction: Releasing motivity to participate in the event-
fulness of the Quarter. (Wk. 4)*

RELIGIOUS HOUSE: MIAMI

External: Miami circuit includes first visit with “Little Havana”
contacts, LENS marketing training set-up for Miami metro and
second film showing in Gifford expanding community core.

Internal: Carita and Tina succeed in changing tire for first time
in real life on busy interstate highway at night.

Contradiction: Forming Orlando Metro Team to lessen
dependance on religious house. (Wk. 4)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Print shop runs all night and House hosts fine send
out celebration, launching Panchayat treks. Information
systems PSU excites guardians and cross-centrum participants,
particularly through conversations on technology, ethics, and
vocation. Seven more Massey Ferguson LENS are set.

Internal: E.G. anticipate Halloween all week creating
costumes for great “trick or treat” trek throughout Kemper.

Contradiction: Defining responsibility for program demands
to overcome piecemeal approach. (Wk.5)*

RELIGIOUS HOUSE: CHICAGO

External: Fifth Citizens have surprise party at Corine’s for
Helen Eskridge’s 55th birthday. Preschool presents testimony
to the State to combat the cutbacks. The 5th City Community
receives award for promotion of police and community rela-
tions. Follow-up of program marketing blitz results in
continued momentum as four contracts for future programs
are signed. :

Internal: House celebrates birthdays, Jonathan Troxel’s
eleventh and Theo Mueller's 53rd, at close of day’s
construction of new dorms.

Contradiction: Creating imaginal models to hold complexity
of campaign arenas. (Wk. 3)

RELIGIOUS HOUSE: KANSAS CITY

External: Massey Ferguson proposal is submitted for
Customer/Dealer/Company Forum Pilots. lowa Department
of Health agrees to write LENS endorsement letter. lowa State
Extension allocates 40 days of state time to emerging Midcrest
Project.

Internal: Long-awaited sewer hook-up in Lorimor House is
made and PSU in Kansas City Metro begins to formulate plans
for symposium toimpact educational structuresin Kansas City.

Contradiction: Finding image of exploding Midcrest to
replace nagging fear of protracted campaign. (Wk. 4)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: In Program and Training, the IDS Supervisor
Training in the basic group discussion model (art form), work-
shop leadership and corporate writing methods is in its fourth
week. A new contract is developed for next phase of
Minnesota’s DOT Road Crew Supervisor Training, and a
Manager’s Training Course is designed for IDS. In Marketing
and Product Development, team receives two requests for
proposals from Minneapolis Chamber of Commerce for train-
ing and from St. Paul Chamber of Commerce for planning
Puf,lblicl Service Coordination with city, county and school
officials.

Internal: Public Sector Roundtable team confirms Dr. Wayne
Jennings, Principal of St. Paul Central High School, and Art
Harkins, a futurist in education, University of Minnesota, as
speakers for Trends in Public Education Roundtable.

Contradiction: Designing appropriate operating modes and
rhythm of the regional team. (Wk. 2)

RELIGIOUS HOUSE: ST. LOUIS

External: Team launches program marketing blitz with key
visits in East St. Louis and St. Louis regarding Imaginal
Education, LENS and Training, Inc. Key contacts expand in
order to set more appointments for Week 4.

Internal: Facility hunt ends victoriously and House resettle-
ment begins.

Contradiction: Orchestrating victory in midst of preparation
for marketing blitz, participating in the “REP” meeting,
moving into new facility and on-going activities. (Wk. 2)

RELIGIOUS HOUSE: DETROIT

External: Kay Nixon and Mariam Qureshi report a whole
series of victories on development circuit. In-kind reaps a
bountiful harvest that provides most of food for week-end RS-
and for several celebrations to come. RS-1 high-lighted by re-
flective conversations after the lectures is a resounding success
with a group of solid church people, including key man in
developing HDZ.

Internal: House work-shop struggles through a maze of issues
to create an internal structures model that will enable
missional focus with dispersed troops.

Contradiction: Dredging a channel in folow-through strateg-
ies whose shallowness has been revealed by a complex welter
of program break-throughs. (Wk. 4)*

RELIGIOUS HOUSE: CLEVELAND

External: Major quarterly manuever-building goes on in four
metros this week, building on work done last week at Council
of the Regional Team. Community Assembly in Collinwood
neighborhood with RTA officials on Public Transit directions
concludes series of 16 forums there.

Internal: Roundtable is experienced as helpful rehearsal of
common memory, care for the individual journey and good
fun by old and new colleagues in Cleveland and Columbus.

Contradiction: Integrating into a powerfully imaginal design
all pieces of the emerging picture of the coming year. (Wk. 2)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Indianapolis Metro Council takes form of ali-night
“Monking and Maneuvering” Odyssey with monk’s bowl
beginning at 6 p.m., Canonical Hours marking the time,
standard maneuver methodology, and 6 a.m. feast to celebrate
and reflect.

Internal: House attends large (350) International Missions
Festival at Carmel United Methodist Church with ICA/EI
display and holds House Church at Gary Drown residence
afterward.

Contradiction: Picking the momentum building tactics for
immediate implementation that will release an avalanche of
formation in Quarter Il. (Wk. 2)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: New York Region is represented at New York Area
Global Guardians Meeting by five House Members and more
than a dozen Regional Guardians. The Region circulates a new
flier on the 4th Street facility at the Meeting. Activity expands
at The United Nations as the House meets with the U.N.
Community Forum Committee.

Iinternal: Internal life manual is developed day one as
University core establishes a study center in very cramped
quarters, a sign of what is possible at 4th Street.
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Contradiction: Developing the models to turn possible six
month stay in Hoboken into a gift. (Wk. 4)*

RELIGIOUS HOUSE: PITTSBURGH

External: Erie Conference meeting results in request for ICA
to write proposal package for LENS. Hugh and Joyce McKnight
of Corry. Pennsylvania, respond to LENS request by wanting to
engage more fully in Erie Metro. Imaginal Education course
date is set for February by local pastor.

Internal: Three Pittsburgh Metro colleagues carry lead roles
in Pittsburgh Roundtable,

Contradiction: Secing the silver thread that runs through
patches of regional activities. (Wk. 3}

RELIGIOUS HOUSE: ROCHESTER

External: Meetings and activities thrive in six metros:
Binghamton metro prepares Community Net-work
Newsletter for mailing and Buffalo metro plans a three-
meeting series over the next six weeks to accelerate activity
there. Regional Consult follow-up visits are still going on in
Syracuse metro and Poughkeepsie metro is looking at setting-
up four town meetings as their Regional Consult follow up.
Rochester metro establishes weekly meetings and in Albany
metro Troy Downtown clergy group sets date for a community
forum.

Internal: The Regional Team is “at home” all over the region
as one team helps celebrate Mel Knapp’s birthday in
Rochester.

Contradiction: Creating Regional Team consensus with a
calender that allows only infrequent get-togethers. (Wk. 4)*

RELIGIOUS HOUSE: PHILADELPHIA

External: Excited and enthusiastic Regional Team hosts and
participates in Area Self-Support PSU, Area Formation
Colloquy PSU, and Area Guardian Regulatory all during Week
Il of Week 2. Staff of Cape Human Resources expresses dis-
belief that “it’s 4P.M.” after day-long workshop of time-lining
tactics to revitalize the image of their agency, and planning for
next steps in working in local communities. Rev. Roger
Grussing expresses concern about human suffering in
Harrisburg Metro and suggests that the ICA may be the ones
needed to respond to this situation.

Internal: Regional Team receives mailing which includes
letter describing Regional Team dynamic, Regional Team
Directory, and invitation (with explanation) to participate.in
global prayers and Area Fast and Feast.

Contradiction: Hosting Pilgrimage of Hope in such a way that
it will bring honor to the Global Order. (Wk. 3)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Ninteen adults attend Leadership Training
Workshop for Voluntary Organizations planned and led by
Baltimore cadre. Region is represented at Area Guardian
meeting by six participants. Southern Virginia circuit to three
metros continues to build strong-hold of Regional Team. Per-
meation task force spends day at colleague’s office creating
proposal for computer system related enterprise.

Internal: Office systems in Washington and Richmond are
established in mode which meets missional demand.

Contradiction: Orchestrating accelerated region-wide event-
fulness. (Wk. 4)*

RELIGIOUS HOUSE: BOSTON

External: Conversations and meetings with staff and students
from Boston College (Jesuit), Boston Theological Institute
{nine-Seminary Consortium), Dartmouth, Harvard and Yale all
point to growing concensus that opportunities for service are
keystone to education and that the Institute has strong
capability to enable this thrust. Student participation in Starks’
workdays injects energy and style.

Internal: Presence of extended family enriches House life
with visits from John and Elsa’s parents and Pat Goad's sister
providing many celebrative occasions.

Contradiction: Inventing more comprehensive economic
mechanisms to meet urgent need for facility rehab and
weatherization and Starks economic development. (Wk. 2)

RELIGIOUS HOUSE: STARKS

External: On-going Saturday week-end workday stretches
into the week as Starks Enterprises Corporation decides at its
mid-week meeting to put down the pencil and pick up the
hammers. Ceiling is now 4/5 done and next weeks contra-
dance is target for completion of ceiling. Post-workday
celebration in Town Hall consists of touring Cornville,
(Maine). Players put on two excellent one-act plays for
workers and those from surrounding communities alike.
House continues to participate in formation of a finance group
which generates seven proposals.

Internal: House hosts Boston House for workday and gladly
receives 4%z chords of wood for our stove heating system along
with the first 20 degree weather.

Contradiction: Maintaining vigilence in midst of hopeful
prospects to ensure depth of victory. (Wk. 4)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Senator Molson directs funding proposal to the
Molson Foundation Board. Forum evaluation at Habitations
Jeanne-Mance with maintenance staff allows one more stepin
collegial resolve to care for community space and their own
space. Continued Annual Appeal reaps significant contri-
butions. ‘ ' :

Internal: Thanksgiving, an area event, and includes reporting
followed by traditional feast. Roundtable as a reflective time
refreshes all.

Contradiction: Building steps into over-all plan that
implement the long-range strategy. (Wk. 3)

RELIGIOUS HOUSE: TORONTO

External: House submits proposal for facility in Mississauga.
The Hudson Bay Mining and Smelting Co. Ltd. gives $2,000.
Development team sets the tracking system in place.

Internal: House celebrates Thanksgiving with corporate
prayer writing and good food.

Contradiction: Anticipating and planning next steps for pro-
grammatic thrust instead of just waiting for proposal
responses. (Wk. 3)*

RELIGIOUS HOUSE: OTTAWA

External: Circuit to Kingston metro sets up ECF and film show
raises posibility of RS-1. Colloquy moves forward with site
located and brochure. Mid-quarter planning reveals four
thrusts for the Quarter.

Internal: Roundtable with colleagues is exciting event with
revealing conversation on the transestablishment.

Contradiction: Nailing down many possibilities to calender
dates for programs. (Wk. 4)*




RELIGIOUS HOUSE: HALIFAX

External: Follow-up to Atlantic Potential results in Dalhourie
Council presentation and numerous other program oppor-
tunities throughout the region. Ted Farrar and Jane Warren
arrive to complete three-days of Liwi and Ledc book work.
Lorne firemen individually buy formal firemen’s uniforms,
then show films and demonstrate fire saftey and equipment to
Lorne and Nash Creek schools during Fire Prevention Week.

Internal: Collegiums on guardian journey and R.E.P. impact
team in new way. House completes Quarter Il plan with
comprehensive circuit rationale in place.

Contradiction: Getting commitments for program and self-
support in order to place strategic anchors for year. (Wk. 1)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY
External: During LENS set-up presentation to Xerox and
Richard Merril, both express need for planning and consensus
methods, leaving open invitations to continue talking about
possibility of two LENS for Quarter [l and each requests a LENS
letter to initiate the set-up process.

Internal: Collegium on Regional rationale generates expecta-
tion and anticipations on how to do Regional coverage
through training and formation of Regional Teams with the
participation of all.

Contradiction: Maintaining comprehensive missional en-
gagement, while consensing on the internal House issues and
on necessary P.R. materials. (Wk. 3)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: Twenty-nine farmers travel together to Santiago
Sacatepequez and are deeply impacted by cooperative
accomplishments of agricultural program. Wicker Industry
returns loan of $50.00 through sale of two easy chairs.
Persistent efforts at refinements and accommodations to
needs are crowned by resounding YES to Water Committee
and its management plan from community assembly, attended
by over 150 adults (and innumerable youngsters).

Internal: Another Friday Roundtable event (seventh in a row)
with festive dinner and reading from The Ancient of Days is
appreciated by twelve guests from community leadership
core.

Contradiction: Facing severely limited crop marketing
possibilities for agricultural program. (Wk.7)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: House and Social Development Commission (SDC)
staff visit 14 villages setting up seven mini-consults and seven
village leaders’ meetings to launch the St. Thomas Pilot Village
Cluster Project around Woburn Lawn. ICA and SDC hold
Community Forum in Race Course and Youth Forum for all
youth clubs in Manchester Parish. ICA sets up LENS follow-up
events with the National Commercial Bank (one-day seminar)
and St. Jude Church (weekend retreat).

Internal: House re-activates all accounts and creates new
filing system in Woburn Lawn office.

Contradiction: Meeting Cluster Consult deadline by acceler-
ating momentum of practics, framing, training and creative
troop configurations. (Wk. 2)
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LIMA

RELIGIOUS HOUSE: LIMA

External: Azpitia hosts President Fernando Belaunde's
committee for electrification, as first steps are taken in the
model rural electrification project for the Mala Valley. Village
electrification works through the night with the committee to
tabulate results of an every-family survey to determine terms
of a long-term loan granted by IADB.

Internal: House hosts guardian for feast after butchering of
the pig.

Contradiction: Meeting demands for increased corporate-
ness and new structures with many fronts breaking open.
(Wk. 3)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Fifteen are committed to two week Human
Development Lab. Key appointment is held with INCE about
programmatic related self-support. Workday gets “things
done”, not started.

Internal: Birthday parties and “a day at the beach’ signals the
discontinous.

Contradiction: Allowing the school to release images for the
four year design. (Wk. 2)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Third-year report of Sol de Septiembre goes to
printer. Invitations to Kelly Despedida are out by mail or hand
delivered. Monthly income tax report is in before deadline.

Internal: As one team member is on road to recovery from
influenza complication, another is felled by “Senor Grippe"
(the flu).

Contradiction: Deciding which action (that removes the
doubt) is THE key to the future. (Wk. 2)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Rio Bonito team meeting with six community
people reflects on Kenya model adaptation for Rio Bonito
clusters and works on gridding municipality to possible cluster
areas. The House initiates development with visits to two key
guardians resulting in at least two months funding. Arthur
Anderson reviews first six months of 1981 books and
pronounces them very good.

Internal: First Saturday weekly ritual using India ritual
launched, the second Roundtable with Brazil study is an
interlude in the week and new Portuguese language books
brings structure to our daily Portuguese classes.

Contradiction: Clarifying basic arenas of missional
responsibility. (Wk. 3)*
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LTHE GLOBAL ORDER CENTRUM REPORT

BRUSSELS
BOMBAY
KUALA LUMPUR
HONG KONG
QUARTER Il  WEEK FIVE CHICAGO
Global Development Centrum reports: a week of strategy in Chicago begins by celebrating a
$250,000 plus October. Taiwan banks 90,000 NT after 20 calls while 17 calls in Tokyo deposit
GLOBAL p e X s o -
DEVELOPMENT 196,000 Yen. The visit of the Llnd.sey s, with a focus on I.E.R.l?. .Set-l.lp, 'ellCltS excnmem. a.nd
high interest from many people in SEAPAC. The key contradiction lies in the arena of giving
CENTRUM form to the new role of development on the other side of Annual Appeal and in the mldst of
intensifying program acceleration.
Global Research Centrum reports that working on three new courses at once opens up the
possibility of spinning many plates at once—DLL, Academy Cabaret recovers and advances
GLOBAL that dramatic act an as evangelism tool. Redoing our images of time by doing week-end PSU’s
H RESEARCH and launch from course building—collegium is central to the festival in a new way. The key
CENTRUM contradiction lies in the arena of so many plates spinning no one image conveys our
commonality in the missional task.
Global Operations Centrum reports Hong Kong trek to Taiwan starts with two LENS set for
November and March. A North American Information System PSU with 35 participants gave
form to the responsible use of the computer techonology for the regions and the Bands, for
GLOBAL both self-support and information processing functions. The bottom dropped out at the L.S.
OPERATIONS PSU as the group responded to conversations relating techonology. ethics, and vocation,
CENTRUM resulting in the discovery that the PSU was a line prototype for vocational retreats for the
emerging new guilds. The key contradiction lies in the arena of still staging the break-through
in imagination necessary to build momentum towards the January America’s challenge
marketing manuevers. ‘
Global Management Centrum reports that Hong Kong Arthur Anderson Audit Manager
becomes close advisor aiding in reconstruction of four years of auditable accounts. Final
GLOBAL count down for launching of Panchayat includes reservation tracking, finincial support-
T MANAGEMENT systems procurement, and materials payload printing blitz. Information system PSU and local
'— CENTRUM : business con-sultation signal break-through in creating human structures for the future. The
key contradiction lies in the arena of smoothing out the rough edges of management systems
to enable responsiveness to extraordinary demands.
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THE GLOBAI. ORDER REPORT

QUARTER Il WEEK SIX

November 2-8, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: An intensive week of LENS calls, training and
planning opens a window on journeying an HDZ in Central
Spain. Portugal HDZ is launched by sending off Barbara
Alerding and Luz-Marina for one and a half months of kick-off
tactics. Two new volunteers join the ranks, including one who
immediately packs her bags and goes with Portugal HDZ task
force.

Internal: House experiences itself as having a busily revolving
door, as many volunteers, colleagues and visitors come
through for LENS trek, Portugal HDZ launch, a special open
house to welcome the Soderlind baby, and much, much more.

Contradiction: Daring to jump into new configurations
needed by new LENS/HDZ possibilities. (Wk. 4)*

LONDON

RELIGIOUS HOUSE: LONDON

External: A voluntary agency dealing with unemployment
says Yes to LENS. A materials writing task force is set up
including managers who participated in LENS in Egypt, now
located in London. Jean and Gill Wright from The Isle of Dogs
bring Cornish pasties to session on ICA publicimage held with
local social workers and volunteers.

Internal: House sends out Area representatives to the
Schrijnen/Mead wedding in Brussels and Bill to LENS
manoeuver in Madrid, joyfully receives Leonard Sizer, hosts
Professor and Mrs. Udekwu and Lis Banks, and receives
sojourner prior to volunteering in India, finding time to cele-
brate Pieter Heylens’ 8th birthday in playful style.

Contradiction: Allowing all to grasp internal roles sufficiently
well to release full focus on missional task forces. (Wk.4)*

RELIGIOUS HOUSE: GLASGOW

External: House completes first circuit this year to north
Scotland with colleagues responding to the possibilities of
participation. Great interest is shown in Volunteer Service
Programme and LENS.

The time came when God put Abraham to the test.
‘Abraham’, he called, and Abraham replied, ‘Here | am.’
God said, ‘Take your son Isaac, your only son, whom you
love, and go to the land of Moriah. There you shall ‘offer him
as a sacrifice on one of the hills which I will show you.” So
Abraham rose early in the morning and saddled his ass, and
he took with him two of his men and his son Issac; and he
split the firewood for the sacrifice, and set out for the place
of which God had spoken.

Genesis 22:1-4

Internal: Job offer in large housing estate opens possibilities
for future programme and House celebrates by seeing The
French Lieutenant’s Woman with colleague leading art form
conversation. ’

Contradiction: Deciding the one major thrust for the year that
allows all the parts to fall into place. (Wk. 4)*

RELIGIOUS HOUSE: BRISTOL

External: Three registrations put Cardiff Volunteer Orienta-
tion Weekend on the calender with room for four more. Bill
Norton is invited to do Evensong Service at local Church of
Wales parish church.

Internal: Therese’s 7th birthday is highlighted by visit to cow-
milking parlour and picking apples in the rain.

Contradiction: Getting maximum mileage as area brings
volunteer programme to the region. (Wk.4)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Collegial ICA Board meeting reviews last year's
accomplishments and coming year’s plans, affirms local
involvement and encourages LENS for France. Professor and
Rita Udekwu from Nigeria, visiting Paris as last stop of world
trip, inject lively global dimension into conversations of the
Board. Priest colleague in Secours Catholique (Catholic Aid)
recommends volunteer agencies that House should see.

Internal: Paris House joins in celebration of marriage of
former Area Paris prior Paul Schrijnen and Christine Mead.
The next day English teachers join Brussels House teachers for
session on strategy and methods of teaching English as a
second language.

Contradiction: Coordinating systems that enable missional
thrusts while half the usual manpower is away. (Wk. 4)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Centrums continue presence in six locations and
experience getting concrete thrusts going on a number of
fronts.

* NOTE: The * indicates the first printing of a new report.




Internal: Presence and then send out of Oyler family to Kenya
occasions celebration of power of Global Order to respond to
situations.

Contradiction: Creating eventfulness that declares corporate
thrust of Nexus in continent and signals end of “positioning”
phase. (Wk. 2)

RELIGIOUS HOUSE: BRUSSELS

External: Metro colleague leads Women and Work Seminar
#3 with 14 present. House member makes presentation of the
United Fund of Belgium to eighty business leaders at American
Embassy. Guest night attracts ten people, covering all seg-
ments of mission in Brussels.

Internal: Christine Mead and Paul Schrijnen get married after
stag celebration with serious conversation on “Caring for the
journey of marriage after the wedding (over the years)” and
after reflecting on new images of risk taking by both male and
female. Wedding on U.N. Day is a smashing success.

Contradiction: Unblocking the vision of taking a module on
the road, caused by having a facility too small for a training
centre. (Wk. 4)*

FRANKFURT '

RELIGIOUS HOUSE: FRANKFURT

External: Local people do Ludwigshafen Symposium set-up
and leadership — the first step in setting up a city-wide
coalition.

Internal: Victories include printing quarter manoeuvres and
internal life guide and celebrating Dara Stringham’s birthday.

Contradiction: Guarding time for critical strategic action that
will create a new regional team while carrying out necessary
administrative tasks. (Wk. 4)*

RELIGIOUS HOUSE: AMSTERDAM

External: A visit with Rotary International Chairman ends with
commitment to write a letter of introduction for ICA and it’s
work to all of the Rotary Clubs in the Netherlands. Regional
colleagues and House come up with an outline for Formation
Colloquy. ICA Board members and House journey to Brussels
to celebrate the Shrijnen/Mead wedding along with a vast
congregation from the Netherlands and the Continent.

Internal: New self-support opportunity takes House by sur-
prise and job begins the next day. Collegiums deal with voca-
tional journey through planning a sojourn week and studying
talk from Global Council. Common memory is given new
vitality as House rehearses RS-l in collegium using constructs
and stories from the E.G. curriculum.

Contradiction: Having solved immediate situation and stand-
ing on a plateau with few implementaries for next few weeks.

(Wk. 4)*

RELIGIOUS HOUSE: BERLIN

External: House sends Hannerl Golda out for a week to
Vienna where calls are already set up. Dieter Schmidtberger
says a delightful yes to board membership invitation. Invitation
letters are sent out to 37 for the Berlin Guardians Meeting.

Internal: Mannfred Golda celebrates his 40th birthday on
Picasso’s 100th with visit to Picasso lithographs exhibit.

Contradiction: Prioritizing the too-many places to catalyze
for the number of beings available. (Wk. 4)*

ROME

RELIGIOUS HOUSE: ROME

External: Seminar participants are up to five and first
scholarship money is in. House sends Tuecke family to .C.R.A.
Conference.

Internal: Vinod Parekh arrives enroute to I.C.R.A.
Conference. House becomes victorious as final decor model is
consensed on, and House celebrates Pat Tuecke’s birthday.

Contradiction: Keeping all energy and labour focused on
seminar preparation while moving on long-range thrusts.
(Wk. 4)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: This is a week of sending out teams — permeation
prob in Area London, framing and permeation probe in
Region Copenhagen and Development in Area Paris.

Internal: Copenhagen House has new (as good as) bathroom
and completes major rehab on sojourn quarters.

Contradiction: Juggling immediacies of self-support and
de\‘(elopment while launching Urban Research Pioject.
(Wk. 4)* .

BUDAPEST

RELIGIOUS HOUSE: VIENNA
External: Introductory letter to select list and invitation to
Imaginal Education course launches first program activity that
announces the new House presence. Key colleague contexts
local doctor as to the “situation” of the Vienna House resulting
in greatly increased activity in search for housing.

Internal: Visit to 1400-room summer palace of the Hapsburgs
recalls past and continuing significance of the symbolic and
Austria’s role among the nations of the world.

Contradiction: Finding facility that lends itself to being
demonstration of futuric social style within a price range thatis
manageable. (Wk. 4)

CAIRO

RELIGIOUS HOUSE: GIZA

External: Team completes Sheik Ali water system and mqves
to desert town of Sanour. Abu Salah leadership request water
s¥stem installation, giving possibility for expansion to another
cluster.

Internal: House celebrates completion of Quarter | timeline
with a party and commissioning of new teams.

Contradiction: Moving on quarter’s contradiction of regional
authorization when two of three Minia Region governors are
changed as part of new national reforms. (Wk. 13)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Circuit team finds momentum of the Kouadianikro
Village Development Cluster outstrips all expectations. Well-
advanced cluster implementation includes new industries,
wells, health care programmes, guild meetings, livestock
production and Village Meetings in two additional villages.

Internal: House hosts two great guest nights with Jesuits and
Phillips Petroleum Company executives.

Contradiction: Using corporate time to solidify the one
missional thrust in the area without losing any of the new
momentum. (Wk. 3)*

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Week’s focus on development yields N 1,000 (U.S.
$1,500) from large Lagos Corporation. LENS is set up with a
community organization for the end of October. New team
members visit key sponsors, Bishop Kale and Archdeacon
J.O.A. Ajayi, in ljebu-Ode in Ogun State.

Internal: House and team experience day of discontinuity as
Nigeria celebrates 21 years of Independence and the second
anniversary of the second Federal Republic. Owolola is sent
out for five days to work on marriage plans with extended
family.

-



Contradiction: Uncertainity about model for HDTS recruit-
ment and contacts to set up forums for authentic field training
experience makes clear the need to formulate the urgentstory
that frees movement on all fronts. (Wk. 1)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: All five Kapini stakes participate in block making for
Diamond of Zambia Clinic and produce 500 blocks. K.H.D.P.
Disco hosts 100 youth to launch Youth Organization and
collects K 49. Visit with District Governor firms up authoriza-
tion for expansion work and begins registration process for
Diamond of Zambia, while at the same time formation trek
begins in Lusaka.

Internal: House receives lan Kayo, Friday Chibale and Elias
Mbewe asinterns for one year. Twenty meters of blue cloth are
inkinded to intentionalize Order symbol, and House task force
meets for productive session, completing Internal Life Guide
for Quarter I,

Contradiction: Maintaining creative tension among task,
troops and programmes in forging one missional task. (Wk. 2)*

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Management Seminar held for District Chairwomen
of Maendeleo 4A Wanawake (National Women’s Group)
solidifies relationship, includes women from five HDP’s and
provides opportunity for authorization with publicand private
sector. Muputi Operation Manual at printers will provide
procedures and guidelines for other location cluster projects.
The eighth session of HDTI opens with participants from the
sub-locations and three new districts.

Internal: In the midst of total space transformation and newly
created office spaces, Lloyd Edward Philbrook, son of Larry
and Evelyn, arrives — 8 Ibs. 6 oz.; and three youth, Walter
Heiges, John Cock and John Worden, are sent to HDTI.

Contradiction: Developing support structure to anticipate
and sustain field needs. (Wk. 3)*

RELIGIOUS HOUSE: KALWANI-SHAMALAGO

External: Consult preparation for the Hamisi ‘A’ Sub-Location
cluster project continues with six village meetings and sub-
location leaders meeting. A bicycle is donated to the project —
hopefully the first of many.

Internal: Internal life takes a back burner as all attention is
focused on consult preparation and David Coffman is assigned
to Zambia to do LENS.

Contradiction: Working through House’s relationship to the
Area and the location cluster. (Wk. 4)*

RELIGIOUS HOUSE: MUGUMOINI

External: Giathaini Sub-Location Cluster Consult is
completed with average of 100-120 participants per day from 4
villages with over 200 villagers participating on the closing day.
The visits of the District Community Development Officer and
the District Adult Education Officer as chief guests of the
closing brings home to the sub-location that own on-behalf-of
development is possible. Singing and dancing flow out from
each village Commissioning.

Internal: House celebrates the completion of the Giathaini
Sub-Location Cluster Consult with special meal of pouris,
dhall, sweet budgia and beef stew prepared by K. K.Tupe.
House meeting exudes a new declaration of corporateness.

Contradiction: Enabling effective internal House operation
while being forced to focus heavily on everyday external tasks.
(Wk.4)*

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: New breakloose of method allows House to begin
impact of Iveti Location as beginning of campaign to impact
200 (approximate) villages in Central Division around Muputi
Location Cluster. Other three clusters in section C send six
people for training and impact support.

internal: House celebrates birth of Lloyd Edward Philbrook at
Weekly Ritual.

Contradiction: Being with the villagers, seeing their victories,
celebrating them and then creating the new myth, (Wk. 5)*

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Nexus travels to Chikhale for great shramadam
(workday) to prepare for next week’s Bhoomi Pujan (ground-
breaking ceremony) for new training centre. Cluster
Actuation PSU includes three areas and two centrums.
Imaginal Education Pedagogy includes 16 from :Nexus as
Course Mode is initiated for the year and three demonstration
courses are prepared for next three weeks.

Internal: Dessera celebration makes Roundtable a fine event
with special food and story of the celebration. Phase | begins
curriculum of making toys, starting with two big beautiful
wooden fire engines.

Contradiction: Determining appropriate style of the
centrums necessary in the regions. (Wk. 2)

RELIGIOUS HOUSE: BOMBAY

External: Last week of quarter is filled full with three sites
targeted in village as priorities for training centre location.
Director of Textile Committee for Government of India moves
to enable Ambar Charkha Product Marketing. Cluster
Agriculture Guild meets to plan Cluster Co-operative market
centre and crop and vegetable loan repayment scheme,

Internal: Week is highlighted by completion of Quarter II
planning, surprise visit by Wa’u from Indonesia on way to
Kenya, and new House decor. Chikhale Ashram also sends
troops to participate in quarter planning at Maliwada and
Vaviharsh Ashrams.

Contradiction: Creating ways to engage all of the people all of
the time in stake and guild structures of the cluster, the
dynamics of which have not yet come clear. (Wk 13)*

DELHI

RELIGIOUS HOUSE: DELHI

External: Quarter’s plan for HDZ initiation is produced as
presentation piece. Blitz of visits to Faridabad (HDZ site)
companies produces introductions to Faridabad Industrial
Association and Rotary Club and a letter pledging support
from Eicher Tractors Ltd.

Internal: Preparations for winter include inkinding woolen
blankets.

Contradiction: Forging individual yeses to HDZ strategy into
concerted team effort. (Wk. 4)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Week of circuits includes visits to three regions and
five metros. Glasgow Muslim referrals to colleagues in
Gulbarga (Bangalore Region) and Hyderabad reveal many new
colleagues. Visit to Collector initiates countdown to Jogipet
Circle December Village Leader’s Institute.

Internal: Collegium on Jogipet Circle and Saturday workday
on circuits enable valuable thinking and planning that help
accelerate the external task.

Contradiction: Deciding to set programmatic events in the
midst of the ambiguity of House location, funding and authori-

zation. (Wk. 2)* i




CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Ranchi circuit is highlighted by first HDC of year
with Calcutta Bustee Leadership at XISS. Jamshedpur visit sets
up LENS with Xavier Labour Relations Institute (XLRI) and CYF
with Loyola School.

Internal: In midst of two regional formation circuits, House
numbers are increased by Pratidhan Halda (June HDTI grad)
and colleague he recruited for next HDTI. Pratidhan requests
to be assigned as faculty to the next two HDTI's. Facility search
continues with visits to two more possibilities.

Contradiction: Weaving together both fronts of work in the
city into a common strategy. (Wk. 3)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Nexus mails HDZ talking paper. Operation troops
move from Bubun to Bontoa for multi-purpose PSU. Global
budget up-dating process on computer is to enable monthly
monitoring.

Internal: Nexus decides to move on December I, definite first
self-support check of year is in hand from Bank Pembangunan
consultation, and Nexus welcomes Reusora’s family on route
from Philippines to Bubun.

Contradiction: Building winning models to ensure great
December events of Big Move, Lindsey visit, Panchayat trek
and Continental Council. (Wk. 3)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: Hari Raya Haji (celebration of the Return from
Mecca) visit to Sungai Lui begins formation of Town Meeting
team for upcoming circuit in Kuala Pilah. Sewing factory
manager agrees to work release for Town Meeting leaders.
Newly printed translated CEM document, courtesy of Bank
Bumiputra, is distributed to village leadership.

Internal: New regional facility is acquired in the city of Kuala
Lumpur which fulfills all necessary requirements for initiating
the region’s vision of a sojourn program.

Contradiction: Forming regional Town Meeting team in a
hurry. (Wk. 2)

RELIGIOUS HOUSE: MEDAN

External: Eighth community holds parents meeting to plan
preschool opening, with five month “old” neighboring
preschool giving spirit, courage and training to new preschool.
The 1982-83 Program proposal to government for budget is
drafted, imaging ICA as training agency for replication of
Kecamatar District Demonstration. Kabupaten (Regency) visits
solidify District Demonstration image of successful joint
efforts. Guardians visit with bank officials in loan monitering.

Internal: Indonesian intern, Chairul Safri, marries Imusallem
of Bubun, and they are welcomed as new family to the House.
Inkind victory for new House and office furnishing is secured.

Contradiction: Getting clarity on US:AID money release
while the villages are ready and moving. (Wk. 3)*

RELIGIOUS HOUSE: JAKARTA ‘
External: House experiences itself as walking with kings as an
appointment for Sir James Lindsey to meet with Vice President
Malik is confirmed. The Global Language School curriculum is
prepared to use with PTP, the government plantation
companies. With 28 calls during the development blitz, US
$200,000 is now working.

Internal: Area Singapore’s fast day occasions deep reflection
on family and House symbolic life.

Contradiction: Marking House’s futuric regional intent for
the sake of forming the on-going ICA relations. (Wk. 4)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: District Agriculture Module ends with assembly
showing 130 farmers committed to the new rice crop (like the
cluster’s rice demonstration) under the rubric of pioneer. Film
crew from Jakarta shoots Bontoa and interviews key guardian
government officials. Epps and P. T. James enable Ujang
Pandang gridding to the polis (a first).

Internal: Bontoa provides housing for guest overflow as
House welcomes five film crew members, Eunice, Epps, P. T.
James and new staff — Patty Henschen,

Contradiction: Capturing and conveying new image of ICA
work from village developers to catalytic facilitators. (Wk. 3)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Tokyo Development circuit deposits almost one
million yen while Development and Operations team-up in
Taiwan for week of Development and LENS marketing. Nexus
launches “Local Man Management Seminar” with neighbour-
hood businessmen. Busy week holds I.E.R.D. visit set-up and
preparation for hosting North Dakota Agricultural Tour com-
ing out of China.

Internal: Self-supporting manoeuvre of dubbing American
voice on T.V. series nets HK $10,000 for Nam Wai and Nexus.
House enjoys participation in Asia Arts Festival in Victoria Park.

Contradiction: Releasing creative energies toward human
systems in midst of experiencing confusion and frustration in
local management systems and self-support manoeuvre.

(Wk. 3)

RELIGIOUS HOUSE: HONG KONG

External: Programs focus on training as House is asked to
design Town Meeting training for Hong Kong corporation
managers who have previously participated in a company
LENS and to train a social service agency in methods. House
trains and engages three Chinese women who volunteer to
spend their one day off working in Nam Wai.

Internal: Self-support gets boost as Jack “J.R.” Ballard takes
part-time job dubbing English dialogue for a Chinese soap
opera, and Louise increases English language classes to 12 a
week for 20 students.

Contradiction: Finding indicative need that will engage
regional task force and sojourners in formation of a regional
demonstration. (Wk. 2)

RELIGIOUS HOUSE: KAOHSIUNG

RELIGIOUS HOUSE: TAIPEI
External: Three corporations in Taipei set tentative dates for
LENS.

Internal: ICA welcomes new Chinese staff member Lucas
Hsiao.

Contradiction: Allowing openness to longer range implica-
tions of current work while maintaining intense concentration
on quarter and weekly tasks. (Wk. 3)*

RELIGIOUS HOUSE: MANILA

External: One week training seminar is held in Sudtonggan
for World Bank/Ministry of Agriculture-sponsored rural
development staff from lloilo Province. Philcom (RCA)
requests follow-up departmental LENS after company success-
fully attains the vision of last year’s LENS, “To become #1in the
Philippines”. Two-week development trek makes 50 calls and
raises $4,000 in hand. Regional team meets for ICA board
meeting. Joe Nagy, visiting from Hong Kong House, completes
a project evaluation for AID.

Internal: House welcomes Nancy Griffin, Wendy Scott and
Peggy Johnson on way to Mactan-24, and Ken Ellison, traveling
with PfP president, visits Manila and Cebu. New Rules and The
Old Neighborhood help to image the emerging ‘new’. Facility
search continues in Makati and near the airport.:




Contradiction: Orchestrating 24 manoeuvres that will turn all
the heads of all the sectors. (Wk. 3)

RELIGIOUS HOUSE: CEBU

External: New heaith clinic is built in San Miguel, while four
days of training is going along for Purok Leaders in
Sudtonggan.

Internal: House experiences two separate collegiums while
E.G. space, new curriculum and structures are being
emphasized. Houses’ pathway made with rock chips is a real
demonstration to the village and others outside Sudtonggan.

Contradiction: Looking forward to the effectiveness of the
two dynamics on the 24. (Wk. 4)*

RELIGIOUS HOUSE: DAVAO
External: Sewing factory delivers 100 dusters and 113 electric
fan covers to Gaisano. Quarter weighing report is completed.

Internal: House workday applies fertilizer to Bagrass trees.

Contradiction: Getting all the preschool gardens “flower-
ing”. (Wk. 1)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Nishi Tetsu Company telephones to announce their
decision to do Town Meetings for 1,000 employees of their
tour bus division in Fukuoka beginning in January. Kirin
Brewery (largest brewery in Japan) sends in LENS registration
announcing their intention to do Town Meetngs in their
company. A National task force meeting is held to brood on
strategies and revise tactics.

Internal: The first of 12 training modules is held Tuesday night
with 12 persons present. Self-support projects $2,500 in the
black by January.

Contradiction: Creating a community sign in each of seven
prefectures that gives momentum to whole intensive thrust.
(Wk. 4)*

RELIGIOUS HOUSE: SEOUL

External: Looking ahead to starting a cluster in Cholla
Province, a team of three visits there and has five visits with the
vice-governor and Saemaul (new village) leaders. Dow
Chemical Plant nearby provides board and room for the team,

Internal: Winter preparation is a celebrational event as three
inches of snow fall in the project village.

Contradiction: Getting support and authorization from net-
works of people rather than individuals. (Wk. 4)*

RELIGIOUS HOUSE: CHEONG WON

External: Team visits Yeo Cheon Gun and works with two
county offices to set up 30 Town Meetings for November 23-
27. Yeo Cheon is the site of a major industrial complex
centered around a plant of Dow Chemical in Cholla Nam
Province, the southeast portion of the peninsula.

Internal: Decor is renewed after walls for awarmer collegium
room are completed.

Contradiction: Forging many images into one plan for agreat
health event to launch maneuver. (Wk. 4)*

RELIGIOUS HOUSE: FUKUOKA

External: Okinawa circuit in the midst of a typhoon produces
mighty results with three Town Meetings scheduled, a LENS set
for June and many productive calls on Jaycees and ofd
colleagues. Nineteen LENS calls are completed in all, plus two
framing calls in Okinawa. Wednesday evening Training
Module held at the House with Mr. Watanaba leading is a solid
event. The big news is from NISHI TETSU Company (Western
Railways of Japan); they want to do a third LENS and Town
Meetings for 1,000 employees! A great, important break-
thr'?ugh for Japan! Bob Hanson attends Task Force meeting in
Tokyo.

Internal: Study of Mexico North-South meeting and
MIRROR, SWORD AND JEWEL book on Japan are collegium
highlights. A fine in-House Roundtable with wine and Quiche
Loraine acknowledge arrival of cold weather.

Contradiction: Developing recruiting model for House
events that produces reliable, regular participants while pre-
paring to train colleagues for Nishi Tetsu programs down the
road. (Wk. 4)*

RELIGIOUS HOUSE: OSAKA

External: Visiting six people in one-day circuit to Wakayama
Prefecture renews relationships after two years. Gestetner
prints Town Meeting workbooks at a discount, and Watsuka
Town Meeting training is held. Eleven women participate in
lively cooking classes and the aroma of chocolate-chip cookies
fills the House as neighborhood understandings take shape.

Internal: Norihiko Hayashi, a sojourner, celebrates his 16th
birthday at FNATI with 20 around the table (many new faces).
Sojourn interviews continue as Ms. Hirose arrives fér a trial
sojourn, and every room in the House is filled with an
Indonesian guest coming for the week.

Contradiction: Making use of all available tools — global film,
newsletters, LENS, Town Meeting, and Leadership modules, in
order to accomplish the over-all strategies of the quarter.
(Wk. 4)*

RELIGIOUS HOUSE: SAPPORO

External: Second mailing this year goes to all LENS graduates.
Volunteers print and professionally type letter in Japanese
characters.

internal: Buddhist research continues with visit to nearby Zen
temple. Incense, chants and icons fill House with awe.

Contradiction: Planning a change of emphasis from company
work to community work. (Wk. 3)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Acceleration toward November events includes
mailng L.E.R.D. dinner invitations, setting of 19 appointments
and receiving first paid registration for Third Wave Seminar.
Department of Transport LENS in Darwin has 25 participants
and trains six new facilitators as well as producing three regis-
trations for the January formation events.

Internal: In the midst of tightening belts relative to food and
finances, House experiences being filled up with spirit begin-
ning with an evaluation of the Imaginal Education course,
followed by The Third Wave study, Panchayat trek workshop
and transformed office space. Week ends with awe-filled
candlelight Roundtable.

Contradiction: Focusing on the one task of securing Third
Wave Seminar registrations. (Wk. 4)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Youth take an excursion to Art Festival. Elders
indicate a desire to assume additional “up-front” roles in
speaking engagements with schools.

Internal: Garden is fenced and tomato plants set out. The
Roundtable poetry writing pushes internalization of the Way.

Contradiction: Selecting the key points of catalysis to keep
the journey intensifying. (Wk. 3)*

RELIGIOUS HOUSE: PERTH

External: The week is spent recording and following up on
calls made during the LENS blitz. Office systems and files are
putin order, and want ads are clipped from the paper in prep-
aration for permeation probes discussion.

Internal: New car brakes, 10 Kg. of fish, and 12 litres of oil are
inkinded. Internal time design does its monthly shift with
Thursday late night shopping and 8 a.m. House Church adding
some discontinuity to the week.




Contradiction: Determining the focal points we are ready to
give our lives to. (Wk.4)* - E .

RELIGIOUS HOUSE: ADELAIDE

External: Eleven appointments are set for Week 6 LENS trek.
January Summer brochures arrive and 80 regional colleagues
are puton list for recruitment. John and Gwenda Rees conduct
a Bonhoeffer study with Murchlands team at Mt. Lofty.

Internal: House renovation gets under way asthe bathroomiis
re-tiled in between racing to the T.V. and watching Las Angeles
win baseball over New York. Self-support is underway with
one more job secured.

Contradiction: Discerning a worms-width of clarity in midst
of chaos. (Wk. 4)*

. RELIGIOUS HOUSE: MELBOURNE

External: Three-pronged manoeuvre results in six LENS calls,
six 1.E.R.D. appointments set for Sir James Lindsey with top
private and public sector figures, and four urban probe
appointments as the regional team hits all six cylinders. Sandy
Powell and Ann Epps arrive for development and LENS set-up
blitz. Burna is sent out to RAOU conference.

Internal: Regional team reflects on book “Chinese Looking
Glass” written by Dennis Bloodworth.

Contradiction: Keeping one eye on the potand t'other up the
chimney. (Wk. 3) :

RELIGIOUS HOUSE: BRISBANE
External: Isobel teaches in Darwin LENS for Department of
Transport.

Internal: Permeation and House finances are up to date.

Contradiction: Handling House structures in order to accom-
plish permeation goals. (Wk 4)*

SUVA

RELIGIOUS HOUSE: APIA

External: Action implementaries and teams for Pacific Train-
ing Schools are launched. Salani Preschool meeting designs
teacher recruitment drive. Development appointments and
proposal submission are targeted in anticipation of Develop-
ment treks Week 5, 7, and 8.

Internal: House initiates Roundtable guest participation with
colleague from Fui, and starts furniture construction.

Contradiction: Shaping scheduled programmes to insure
long-range appropriateness. (Wk. 4)*

RELIGIOUS HOUSE: AGANA

External: Metro trip to Wotje outer-island TASC branch store
highlights first week of consultancy with TASC (Trans Atoll
Service Corporation, MHDP). Courtesy visits to Rev. jude
Samson, UCC of the Marshall Islands, and Fred Naroun,
KITCO Manager, reveal appreciative and supportive friends,
while Attorney General enables possibility of visas without
tedious process of securing work permits.

Internal: Dick and Nan Engstrom, Marshall Islands
Theological School, drop by and are impressed by
transformation of space, and they expectantly await
resumption of Roundtable and Common Meal dynamics.
House hosts Headstart nurse as first formal dinner guest, duly
registered in House guest book.

Contradiction: Creating unified image of House as both
functional ICA consultants’ residence and visible exemplary
religious house. (Wk. 1)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Newsletter printing completes set up of regional
interchange system along with up-dating the mailing list.
Development PSU finds $15,000 more committed for
Novemger. Regional bottom line is set for development, and
Annual Appeal work continues.

Internal: In the midst of the season of spooks and goblin
economy, two full-time permeation jobs are secured along
with hosting a family from the Sacramento Metro amidst the
swirl of Halloween celebration preparation.

Contradiction: Untested marketing story for LEAP program.
(Wk. 4)*

RELIGIOUS HOUSE: SEATTLE

External: Bellingham circuit sets up CS—I in YWCA facility for
both Seattle and Vancouver Regions and a Public Lecture
Series of five talks on “Indicative Ethics” sponsored by
Western Washington University and Fairhaven College.
Roundtable with six guests, for total of 17, celebrates human
freedom with dramatic presentation of “Cutting up an Ox”
and reports from seven exciting arenas of activity. Three-week
Facility Blitz ends with encouragement from suburban school
district to develop proposal for use of vacant administration
building.

Internal: “Miko”, the pink cat shows up as lone “Trick and
Treater” and birthdays are celebrated by Raymond Richmond
and Bruce Robertson.

Contradiction: Finding a way to put death ground into long-
range plans in midst of array of exciting, do-able nitty-gritty
tactics. (Wk. 5)*

RELIGIOUS HOUSE: LOS ANGELES

External: Town Leadership Assembly in Richgrove engages 90
people from 14 towns across Tulare County in full-day
program to plan next steps for towns and the county. Colton
LEAP appointment results in Catholic Diocese interest in LENS
for vicariate of ten parishes. Eight 10-day LEAP programs are
now “working” with decisions near at hand.

Internal: Reading a chapter a night of The World Challenge,
studying “New Roles”, and chapter 18 of The Third Wave
breaks loose radical insights on the future. House welcomes
new Japanese sojourner.

Contradiction: Getting clear on programs the House is about
this year and creating the materials and support structures.
(Wk. 4)*

RELIGIOUS HOUSE: PHOENIX

External: Building practical workshop models and using them
with difficult Minority Coalition Task force signals a balance
between the external marketing and program and the internal
training and learning.

Internal: Regional team meets for two nights of training using
methods on themselves and finding out how much the team
had forgotten.

Contradiction: Bridging gap between programs and people’s
expectations and needs. (Wk. 5)*

RELIGIOUS HOUSE: PISINEMO

External: Pisinemo Development Authority (LEV) holds first
Board meeting after Papago Tribal Council unanimously
approves charter. Group from Marion Emerson’s church
comes to Pisinemo for tour, Papago feast and workday
projects. National Public Radio interviews project staff for
program to be aired in March.

Internal: Preschool staff joins House in sending out Linda
Estrella and Marvin Reitman from Chicago, who spent the past
four weeks working in the community.

Contradiction: Enabling rapid training of PDA board to
assume full responsibility for 3 businesses, 17 employees and
quarter million dollar annual revenues. (Wk. 5)*
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RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Program marketing gears up with two CS-I's set in
November and a Community LENS set for January in Boulder.
Salt Lake City Metro Council establishes Metro Core. LENS
PSU with 18 demonstrates method and helps sharpen quarter’s
thrust. Learning curve shoots up asteam encounters the world
through marketing and light is thrown on strategies and story.
Pledges are up to 53, 23 new, over $50,000 mark.

Internal: House is re-roofed and sojourners remodel room;
three youth bring home all A’s; Don Elliott starts House
Church “After-burner” with overview of “New Rules”.
Longfellows have new son, Alec Anwar. Sharry Lachman and
Joel Wright visit, Martha Lee Sugg attends REP meeting in
Chicago and Jim Slotta attends Information Systems
(computer) PSU in Chicago.

Contradiction: Gestalting and prioritizing the wealth of
community relations from the past regarding engagement
programming. (Wk. 5)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: House mails the first issue of newsletter to Alberta
and Saskatchewan and makes phone calls for Guardians
meeting in Edmonton.

Internal: House participates in Poole/Moriarty wedding. Staff
experiences fullness of a tropical pavilion and chrysanthemum
display during week of first snow and ends the week partici-
pating in Ernte Dank Fest at Josephburg church.

Contradiction: Consensing on the comprehensive tasks
before the House while broadening scope. (Wk. 4)*

RELIGIOUS HOUSE: ANCHORAGE

External: Hey people, the regional team has a new face: elder
like Glenn Olds sending team from a powerful meeting with
the directive — “keep being the catalysts”. The community
core gathers to embark on a most ambitious plan with a depth
that blinded Helene’s “We are doing this because it has to be
done — itis the will of God.” Guardians like Marsha Buck, “My
job is allowing me to see all these old colleagues, it's great!”

Internal: Three inkind calls and three wins give House on-
going support like Patrice, the fruit and vegetable man, ““Let us
give you like we used to do.”

Contradiction: Deciding to keep on planning in the midst of
“wE’re doing that” until the new role of the mode emerges.
(Wk.4)

RELIGIOUS HOUSE: VANCOUVER

External: Regional team makes assignments for Area
Guardian meeting and Continental Council. Region and
Development get on top of Canadian frame.

Internal: Images of R.E.P. {Regional Extension Prototype)
experiment vision created in R.E.P. Week Il gathering excite
regional team.

Contradiction: Turning team’s emerging excitement into
practical engagement. (Wk. 5)*

RELIGIOUS HOUSE: WINNIPEG
External: Team participates in ongoing social research
through study of New Rules and The World Challenge.

Internal: House Church is highlight of the week with
unexpected guest and great celebrative meal.

Contradiction: Forgetting that “without me you can do
nothing”. (Wk. 4)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Houston Metro Team discerns for itself three major
roles — sustaining nurture, undergirding participation and
sustaining services. Hughes Tools supervisors training, on all
three shifts, is launched by local ICA staff. Seven community
leaders take Imaginal Education course, which will run for six
consecutive Thursday nights. .

Internal: House initiates Monday reflection night and
Thursday morning Roundtable in the middle of resettling
House following Area Council. Guardians and parents of
emerging generation and youth participate in fail-safe day (a
one-day opportunity for parents to meet teachers and
councillors) and attend Open House at High School for
Performing and Visual Arts which Heidi Zhart and Brook
Tippet attend.

Contradiction: Extracting major learning from Area.Council
and recreating workable schedule out of numerous events and
linkages which must be brought together in unified thrust
across the Area. (Wk. 3)

RELIGIOUS HOUSE: DALLAS

External: Dallas Regional team hosts first Area Houston
Guardians meeting with 35 in attendance. The meeting is high-
lighted by indepth reporting on Structural Revitalization,
study of The World Challenge (Servan-Schriber) and a Texas
style celebration.

Internal: Allfiles for the past 10 years are collected and sorted
at the Oklahoma City House.

Contradiction: Maintaining the tension between the shotgun
approach and focused action. (Wk. 4)*

REUIGIOUS HOUSE: MEMPHIS

External: The team holds a curriculum building workshop en
leadership training and receives a request to conduct a forum
from the Mississippi Governor’s Office of Voluntary Citizen
Participation. Development appointments are set in antici-
pation of development team arrival.

Internal: Thesecond official Roundtable signals advantagesin
inkind donations and youth focus.

Contradiction: Building a sense of ownership into the House
structure. (Wk. 4)*

RELIGIOUS HOUSE: NEW ORLEANS

External: Black Engagement Strategies Team continues New
Orleans Regional circuit with leadership training at Belle
Chasse State School and dialogues held in the ninth ward of
New Orleans and the Black Belt of Alabama. Three members of
regional team go to Area Guardians Meeting to give opening
address and to report on Quality Work Life. Team of two
spends Saturday afternoon in conversation with Holy Cross
Marionite Sisters.

Internal: House fills to maximum with colleagues and guests
as development team and Black Engagement Strategies team
work in the region and Clements family are hosted for over-
night stays.

Contradiction: Unlocking signal doors to catalytic programs.
(Wk.4)*

RELIGIOUS HOUSE: ATLANTA

External: Visits to institutional church and public education
structures reveal program needs and invitations. El and ICA
Course Brochures are mailed and mid-quarter “Up-date”
issue is prepared for printing, with mailing labels ready to go!

Internal: Re-doing file system reflects a methods marketing
approach and ends with a quest for the “Pumpkin Patch”.

Contradiction: Releasing motivity to participate in the event-
fulness of the quarter. (Wk. 4)




RELIGIOUS HOUSE: MIAMI

External: Roundtable in Dade City (Tampa Metro) discloses
critical reflection process for Lacoochie is needed and strate-
gizes on ways to build metro team. Week Il data base meeting
publishes newsletter and organizes office.

Internal: Phase | review evaluates scholastic goals and study
habits and celebrates with dinner out.

Contradiction: Utilizing separate “box” for each circuit not
sophisticated enough for webbing between circuits and
metros. (Wk. 5)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Black Engagement Strategy Team Week Il PSU con-
sists of 32 people from nine U.S. regions. Mandates workshop
highlights event outlining research, program, sustaining myth
and strategic actions for the coming year. Plans include
broadening impact to Spanish-speaking people and doubling
the number of trained troops each quarter.

Internal: All of human life's facets are marked by celebrations
including six birthdays (particularly Manthri Wickremaratne’s
21st), the Global Fast, Development’s end-of-the-month
victory, and deaths of four people related to Order Members.

Contradiction: Finding a way to bring into one common
focused picture — the day-to-day tasks, the breaklooses, and
the over-arching strategic thrusts of the mission. (Wk. 6)*

RELIGIOUS HOUSE: CHICAGO

External: Fifth Citizens have surprise party at Corine’s for
Helen Eskridge’s 55th birthday. Preschool presents testimony
to the State to combat the cutbacks. The 5th City Community
receives award for promotion of police and community rela-
tions. Follow-up of program marketing blitz results in
continued momentum as four contracts for future programs
are signed. /

Internal: House celebrates” birthdays, Jonathan Troxel's
eleventh and Theo Mueller’s 53rd, at close of day’s
construction of new dorms.

Contradiction: Creating imaginal models to hold complexity
of campaign arenas. (Wk. 3)

RELIGIOUS HOUSE: KANSAS CITY

External: Participation in Community Development Society
of lowa by the House points up House's role as priors for Those
Who Care (TWC) in community development across the state.
Kansas City Metro team lays strategy for Metropolitian Educa-
tion Council using regional consult format. House team joins
with lowa Extension service in meeting with community
struggling to establish a grocery store.

Internal: Research Centrum visit to Lorimor in person of John
Rupert Barnes not only raises new questions about the form of
Midcrest (Lorimor extension project) but provides powerful
introduction to evening prayers format.

Contradiction: Giving structure and form to House’s prior-
ship role in society when the easiest approach would be to take
charge. (Wk.5)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: In Program and Training, the IDS Supervisor Train-
ing in the basic group discussion model (art form), workshop
leadership and corporate writing methods is in its fourth week.
A new contract is developed for next phase of Minnesota’s
DOT Road Crew Supervisor Training, and a Manager’s
Training Course is designed for IDS. In Marketing and Product
Development, team receives two requests for proposals from
Minneapolis Chamber of Commerce for training and St. Paul
Chamber of Commerce for planning Public Service
Coordination with city, county and school officials.

Internal: Public Sector Roundtable team confirms Dr, Wayne
Jennings, Principal of St. Paul Central High School, and Art
Harkins, a futurist in education, University of Minnesota, as
speakers for Trends in Public Education Roundtable.

Contradiction: Designing appropriate operating modes and
rhythm of the regional team. (Wk. 2)

RELIGIOUS HOUSE: ST. LOUIS

External: Team launches program marketing blitz with key
visits in East St. Louis and St. Louis regarding Imaginal
Education, LENS and Training, Inc. Key contacts expand in
order to set more appointments for Week 4.

Internal: Facility hunt ends victoriously and House resettle-
ment begins.

Contradiction: Orchestrating victory in midst of preparation
for marketing blitz, participating in the “REP” meeting,
moving into new facility and on-going activities. (Wk. 2)
REUGIOUS HOUSE: DETROIT ) .
External: Kay Nixon and Mariam Qureshi report a whole
series of victories on development circuit. Inkind reaps boun-
tiful harvest that provides most of food for weekend RS-l and
for several celebrations to come. RS-1 highlighted by reflective
conversations after the lectures is a resounding success with
group of solid church people, including key man in develop-
ing HDZ.

Internal: House workshop struggles through a maze of issues
to create an internal structures model that will enable
missional focus with dispersed troops.

Contradiction: Dredging channel in follow-through strate-
gies whose shallowness has been revealed by a complex welter
of program break throughs. (Wk. 4)

RELIGIOUS HOUSE: CLEVELAND

External: Major quarterly manuever-building goes on in four
metros this week, building on work done last week at Council
of the Regional Team. Community Assembly in Collinwood
neighborhood with RTA officials on Public Transit directions
concludes series of 16 forums there.

Internal: Roundtable is experienced as helpful rehearsal of
common memory, care for the individual journey and good
fun by old and new colleagues in Cleveland and Columbus.

Contradiction: Integrating into a powerfully imaginal design
all pieces of the emerging picture of the coming year. (Wk. 2)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Men, women and children ages 10 to 65 launch
door-to-door delivery of new neighborhood newspaper and
invitation flyer to Future Vision Forums set for November.
House and metro team conduct House Church in Louisville for
the first time with 15 around the table.

Internal: Clithero family arrives on extended permeation
assignment from Montreal.

Contradiction: Getting context clear on the impact of ICA
programs on major social contradictions. (Wk. 5)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The regional team inspects new House space during
clean-up workday on the Lower East Side and claims space for
the region. Global film show in Wilton leads to new contacts
for LE.R.D. openings and initiates further support from 14
persons present at the meeting. Follow-up meeting at New
York Area Guardians produces first draft for accompanying
Area priors trek.

Internal: Planning of new House facility construction is laid
out for next seven months. House celebrates Halloween party
in new facility while E.G. are “trick or treating” in New
Brunswick.
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Contradiction: Clarifying the one focus and the one great vic-
tory according to this quarter’s priorities with House and
Regional Team spread out for diverse activities. (Wk. 5)*

RELIGIOUS HOUSE: PITTSBURGH

External: Erie Conference meeting results in request for ICA
to write proposal package for LENS. Hugh and Joyce McKnight
of Corry, Pennsylvania, respond to LENS request by wanting to
engage more fully in Erie Metro. Imaginal Education course
date is set for February by local pastor.

Internal: Three Pittsburgh Metro colleagues carry lead roles
in Pittsburgh Roundtable.

Contradiction: Seeing the silver thread that runs through
patches of regional activities. (Wk. 3)

RELIGIOUS HOUSE: ROCHESTER

External: Meetings and activities thrive in six metros —
Binghamton Metro prepares Community Network Newsletter
for mailing and Buffalo Metro plans three-meeting series over
next six weeks to accelerate activity there. Regional Consult
follow-up visits are still going on in Syracuse Metro and
Poughkeepsie Metro is looking at set up of four Town
Meetings as Regional Consult follow-up. Rochester Metro
establishes weekly meetings and, in Albany Metro, Troy
Downtown clergy group sets date for community forum,

Internal: Regional Team is “at home” all over region as one
team helps celebrate Mel Knapp’s birthday in Rochester.

Contradiction: Creating Regional Team consensus with a
calender that allows only infrequent get-togethers. (Wk. 4)

RELIGIOUS HOUSE: PHILADELPHIA

External: Regional Team, including youth cluster, hosts
pilgrims on Pilgrimage of Hope sponsored by Brothers of Taize
with refreshments and slide showing with commentary about
ICA work, escorts pilgrims to Grace Lutheran Church to learn
about signs of hope in their community and have supper, then
to the Cathederal of .. Peter and Paul for a service of prayer
and song and inspiring words of Brother Roger, founder of
Taize. Extended school strike allows youth to go on circuits
highlighted by marketing of Methods Training Workshop and
CYF.

Internal: Charles Peterson from Pilgrimage of Hope set-up
team attends House Church.

Contradiction: Maintaining momentum of whole Regional
Team so that it can do routine tasks of region after seven weeks
of preparing for the hosting of Area events. (Wk. 4)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Ninteen adults attend Leadership Training Work-
shop for Voluntary Organizations, planned and led by
Baltimore cadre. Region is represented at Area Guardian
meeting by six participants. Southern Virginia circuit to three
metros continues to build stronghold of regional team. Per-
meation task force spends day at colleague’s office creating
proposal for computer system related enterprise.

Internal: Office systems in Washington and Richmond are
established in mode which meets missional demand.

Contradiction: Orchestrating accelerated region-wide event-
fulness. (Wk. 4)

RELIGIOUS HOUSE: BOSTON

External: Conversations and meetings with staff and students
from Boston College (Jesuit), Boston Theological Institute
(nine-seminary consortium), Dartmouth, Harvard and Yale all
point to growing concensus that opportunities for service are
keystone to education and that the Institute has strong
capability to enable this thrust. Student participation in Starks’
workdays injects energy and style.

Internal: Presence of extended family enriches House life
with visits from John and Elsa’s parents and Pat Goad’s sister
providing many celebrative occasions.

Contradiction: Inventing more comprehensive economic
mechanisms to meet urgent need for facility rehab and
weatherization and Starks economic development. (Wk. 2)

RELIGIOUS HOUSE: STARKS

External: Fifth consecutive Saturday October workday at the
old Starks’ Cornshop completes community room ceiling,
finishes winterization of building’s exterior, provides duct-
work for cold air return for heat in woodshop and hosts insula-
tion workshop for 16 participants on the Chintz Cottage. Starks
hosts costumed “‘contradance” for surrounding communities
and produces profit for “Little Peeps” nursery school. The
Stark Enterprises Corporation hosts a meeting of the Board of
Advisors of the Starks HDP. After more than two years the I.R.S.
has finally granted the S.E.C. its not-for-profit status!

Internal: House hosts a Starks open house to greet visit by
Area priors Tim and Kay Lush and relishes the opportunity to
swap great stories.

Contradiction: Lining up and coordinating the variotis paths
to victory on multiple fronts. (Wk.5)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Leadership Forum at inner city housing project,
Habitation Jeanne Mance, representing four sectors is step-
ping stone to setting up smaller forums in five residential
blocks of the community.

internal: Youth cluster meeting in Ottawa provides C.Y.F.
training for “All Area” youth cluster.

Contradiction: Launching and maintaining a second front to
insure that the battle stays comprehensive. (Wk. 4)*

RELIGIOUS HOUSE: TORONTO

External: House submits proposal for facility in Mississauga.
The Hudson Bay Mining and Smelting Co. Ltd. gives $2,000.
Development team sets the tracking system in place.

Internal: House celebrates Thanksgiving with corporate
prayer writing and good food.

Contradiction: Anticipating and planning next steps for pro-
grammatic thrust instead of just waiting for proposal
responses. (Wk. 3)

RELIGIOUS HOUSE: OTTAWA

External: Circuit to Kingston Metro sets up ECF and film show
raises posibility of RS-I. Colloquy moves forward with site
located and brochure. Mid-quarter planning reveals four
thrusts for the quarter.

Internal: Roundtable with colleagues is exciting event with
revealing conversation on the transestablishment.

Contradiction: Nailing down many possibilities to calendar
dates for programs. (Wk. 4)

RELIGIOUS HOUSE: HALIFAX

External: Follow-up to Atlantic Potential results in Dalhourie
Council presentation and numerous other program oppor-
tunities throughout the region. Ted Farrar and Jane Warren
atrive to complete three-days of Liwi and Ledc book work.
Lorne firemen individually buy formal firemen’s uniforms,
then show films and demonstrate fire saftey and equipment to
Lorne and Nash Creek schools during Fire Prevention Week.

Internal: Collegiums on guardian journey and R.E.P. impact
team in new way. House completes Quarter Il plan with
comprehensive circuit rationale in place.

Contradiction: Getting commitments for program and self-
support in order to place strategic anchors for year. (Wk. 1)
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MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: A conversation with colleague Fr. Benjamin Bravo
reveals the opportunity to permeate the Communidades de
Base Movement in Mexico. Angel and Lupita Gonzales and
their family are the first guests to House Church in the region.
Legalization questions are clarified with the notaio.

Internal: A visit to the convent of colleague Sr. Carmen Galvin
results in a contribution of numerous household materials.

Contradiction: Maintaining overburdened support struc-
tures while vision rapidly becomes reality is like walking on a
tightwire with combat boots. (Wk. 4)*

RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Cluster Mini-Consults are held at Goat Ridge, Mt.
Vernon, Albion Mtn., Epping Farm/Minto, Hagley Gap, Bethel
Gap/Mango Row and Riverhead with 389 villagers participa-
ting. Team does cluster framing visits and briefings with
Permanent Secretaries of Agriculture and Youth, Social
Development Commission, Basic Services Project (UNICEF),
Jamaica Agricultural Society, and the Custos of St. Thomas.
Development brings in years’ first cheque and inkind paint
and lumber for the Cluster signs.

Internal: Jamaica celebrates National Hero’s Day; House
works through HDZ models with Research Centrum represen-
tative from Chicago and revised CIDA grant with Develop-
ment Centrum representative.

Contradiction: Discerning pillars of a cluster while launching
one in the midst of uncertainties of logistics and data. (Wk. 4)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Peruvian government secures a donation from the
private sector to provide basic materials for demonstration
electrification project in Azpitia. Regional team meets to
project the project intensification and extension plan for the
year. Teachers from Lima have first planning session with
auxiliary and school director to project children’s summer
program.

Internal: Manuel Samayoa arrives just in time to participate in
House Council that gives a new sense of direction for the
auxiliary team.

Contradiction: Concretizing attendance and funding for the
Training School in the midst of multiple fronts of activity.
(Wk. 4)*
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CARACAS

RELIGIOUS HOUSE: CARACAS

External: Successful site visit is held with diplomatic wives
from seven countries and the Dutch ambassador. First Caracas
“Guild” meeting is held in the office of the president of Royal
Bank of Venezuela, and a plan for the economic revitalization
of the Barlovento Region is created. Cano Negro leadership
meets to plan the community workday for the upcoming
Training Module. Eighteen representatives from the cluster
villages are registered for the Training Module.

Internal: joint auxiliary and community workday digs drain-
age system, completes Training Center painting and resurrects
the green Volkswagen after a seven month long period in the
tomb. Roundtable is a spiritizing community event complete
with poetry writing, singing and an exercise pulling Gandhi’s
life through the Vocational Journey Chart. Iris Boivin plugs in
after a two-week stay in the hospital.

Contradiction: Remembering that each act is the last i:y using
the symbolic to catalyse the victories ahead. (Wk. 3)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Third-year report of Sol de Septiembre goes to
printer. Invitations to Kelly Despedida are out by mail or hand
delivered. Monthly income tax report is in before deadline.

Internal: As one team member is on road to recovery from
influenza complication, another is felled by “Senor Grippe”
(the flu).

Contradiction: Deciding which action (that removes the
doubt) is THE key to the future. (Wk. 2)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Rio Bonito team meeting with 'six community
people reflects on Kenya model adaptation for Rio Bonito
clusters and works on gridding municipality to possible cluster
areas. The House initiates development with visits to two key
guardians resulting in at least two months funding. Arthur
Anderson reviews first six months of 1981 books and
pronounces them very good.

L]

Internal: First Saturday Weekly Ritual using India ritual is
launched, the second Roundtable with Brazil study is aninter-
lude in the week, and new Portuguese language books bring
structure to House’s daily Portuguese classes.

Contradiction: Clarifying basic arenas of missional responsi-
bility. (Wk. 3)
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QUARTER Il WEEK SIX

BRUSSELS
BOMBAY
KUALA LUMPUR
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

1

Global Development Centrum reports that Sir James and Lady Lindsay’s trek causes global
ripples as Bhoomi Pujan (ground breaking) cermony initiates Chickale Training Center;
Indian Industralist, Maharashtra State Governor and IERD Committees visits deepen
collegiality; appointments, events and speaking engagements open SEAPAC doors; and IERD
report to Chicago Nexus elicits excitement over possibility of global event as IERD impacts all -
regions. Program explosion results in scheduled income from core curriculum, new courses,
community and corporation LENS in North America; 50 working LENS are reported out of
Kuala Lumpur; and Caterpillar LENS is set for early November. The key contradiction liesin
the arena of maintaining comprehensive push on long-term funding and program set-up
while bringing in necessary cash flow.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that China research design work in Hong Kong is
accelerated by hosting a North Dakota farmers marketing team on their return from China
including Doug Drukenmiller and others from the Sioux tribe. Research talking papers on
HDZ, Fasting, Training and Primal Community highlight interchange and study activity
among all Nexus. Three Structural Revitalization labs — Rural Venture Inc., McDonald’s
Corporation, and Training, inc. — meet together and delineate underlying commonality in
the intent and dynamics of structural revitalization. The contradiction lies in the arenasof
maintaining perspective on the big picture when any task could consume one’s whole life.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports from Chicago Nexus a great launching of the North
American Phase | Trek with affirming events in Philadelphia and Boston. Development and
Operations Centrums in Chicago share regional data in motivating meeting in front of
Programme Calender. Hong Kong reports Operations and Development mounting joint
manoeuver in Taipei with LENS as focus. Kuala Lumpor reports joint Operations, Develop-
ment and Area task force working out Indonesia expansion plans for the year. Bombay
reports a breakthrough in turning from a data collection system to a data distribution
faciltation system. The key contradiction from Kaula Lumpor lies in the arena of webbing
villages and city activities into one cohesive thrust.

d

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports Hong Kong completes ICA/OE accounting through
September, auditor colleague attends Evening at the Institute, and Computer classes are
launched in local high school. Kuala Lumpur reports Malaysian audit revision shows
reduction in deficit and next-to-last-step in Indonesian US:AID manoeuver is completed —
US:AID asks for all chits dating back to 1978 and gets them in 24 hours. The fourth IMAGE is at
the printers. Global use of computers is shortening accounting time, and launching
Management Module with local business gives preview of practical service that is also self-
support in Hong Kong. The key contradiction lies in the arena of smoothing out rough edges
of management systems, including the preparation for people to play any role, to enable
responsiveness to extraordinary demands.
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MADRID

RELIGIOUS HOUSE: MADRID

External: Week of 19 LENS calls nets three seriously
considering and many future possibilities. House attends
European Conference of Urban Issues in Barcelona. Portugal
task force sets up office in midst of full week of visits to forum
towns.

Internal: House sends out Continental LENS team of Shirley
St. John, Bill Bonnell, Kate Ward and Mary Meyers after
Mexican feast and celebrates birthday of good colleague Joan
Pearkes at House Church.

Contradiction: Ensuring success of the Formation Colloquy
with three weeks to go. (Wk.5)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Women in Management magazine includes
paragraph on Peggy Lindsay’s activities with ICA and describes
LENS. Five teams from House. including E.G., do gridding blitz
of the local borough with population of 229,000. Godfrey
Mweria, a Nigerian Ph. D. candidate. attends the first
Volunteers Orientation Weekend of the Bristol Region. A
voluntary agency requests LENS methods for their annual
planning meeting.

Internal: Flow of sojourners and visitors to the House con-

tinues and Leonard is sent to Cardiff House to document
Welsh Town Meeting.

Contradiction: Objectifying sojourner training models in
midst of many tasks. (Wk.5)* -

RELIGIOUS HOUSE: GLASGOW

External: Glasgow circuit team makes contact with long-
standing clergy colleagues and is introduced to Y.M.C.A.
International Centre, run by lady of 70 recently returned from
30 years in India.

Internal: House sends Sylvia Francis to Cardiff Volunteers
Orientation Weekend.

It is as I said to Pharaoh: God has let Pharaoh see what he is
going to do. There are to be seven years of great plenty
throughout the land. After them will come seven years of
famine; all the years of plenty in Egypt will be forgotten, and
the famine will ruin the country. . . . The doubling of
Pharaoh’s dream means that God is already resolved to do
this, and he will very soon put it into effect. Pharaoh should
now look for a shrewd and intelligent man, and put him in
charge of the country. . . . Thus the country will not be
devastated by the famine.

Genesis 41:28-36

Contradiction: House is insulated throughout with inkind
materials from local businesses and experiences evening of
intense creativity planning November Colloquy. (Wk. 5)*

RELIGIOUS HOUSE: BRISTOL

External: First Volunteers Orientation Weekend in Region
gets Volunteer Service programme on stage with a flourish.
Local parish relationships deepen with visit to Catholic priest
and All Saints Day preaching engagement.

Internal: Two inkind trips ensure plenty to feed full house for
Volunteers Orientation Weekend. House and village E.G. en-
liven global film showing with “Trick or Treat” Halloween
calling.

Contradiction: Rewving up the Region with circuits, events
and development. (Wk. 5)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Beverly Parker of Paris and Tim Casswell of Brussels
team up for visit to Lille Metro, visiting an office of the Fourth
World Movement and a committee that coordinates
developed-world efforts in the Third World. Paris supports
global LENS effort and gets ready for the same in Paris by
sending Kate Ward to Madrid LENS marketing and Desmond
Avery to Zambia LENS facilitating.

Internal: Sister Yvonne Guenic comes for three days and with
Board President Gerald Nani writes newsletter and volunteer
flier.

Contradiction: Perceiving and using undiscerned time and
resources to get newsletter into colleagues’ hands. (Wk. 5)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Centrums continue presence in six locations and
experience getting concrete thrusts going on a number of
fronts.

Internal: Presence and then send out of Oyler family to Kenya
occasions celebration of power of Global Order to respond to
situations.

» NOTE: The * indicates the first printing of a new report.




*)

Contradiction: Creating eventfulness that declares corporate
thrust of Nexus in continent and signals end of “positioning”
phase. (Wk. 2)

RELIGIOUS HOUSE: BRUSSELS

External: Team circuits to Lille with Paris House. Fourteen
members of 23-year old Community La Poudriere visit House
to share journey of secular religious. Women and Work
Session #4 has 12 present, and Flemish Talk Cafe in Zellik sets
forum date. Many work hours are spent with United Fund to
permeate Brussels private sector, and RS-l publicity is up to
launch Formation Colloquy.

Internal: Appetite for moving out of Nexus is whetted by visit
to nunnery vacant for four years. Marian Hull, Rose Casewell’s
mother, provides delightful addition to House for a week.
Herman and Lieve Meylens come to dinner on the way back to
London, and House discovers that there is life after THE
Wedding. '

Contradiction: Non-programmatic spirit themes suggesting
burning bushes and the future now number thirteen and can’t
wait till the end of the quarter, but whence cometh the time or
the method to see what’s real? (Wk.5)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Local people do Ludwigshafen Symposium set-up
and leadership — the first step in setting up a city-wide
coalition.

Internal: Victories include printing quarter manoeuvres and
internal life guide and celebrating Dara Stringham’s birthday.

Contradiction: Guarding time for critical strategic action that
will create a new regional team while carrying out necessary
administrative tasks. (Wk.4)

RELIGIOUS HOUSE: AMSTERDAM

External: A visit with Rotary International Chairman ends with
commitment to write a letter of introduction for ICA and it’s
work to all of the Rotary Clubs in the Netherlands. Regional
colleagues and House come up with an outline for Formation
Colloquy. ICA Board members and House journey to Brussels
to celebrate the Shrijnen/Mead wedding along with a vast
congregation from the Netherlands and the Continent.

Internal: New self-support opportunity takes House by sur-
prise and job begins the next day. Collegiums deal with voca-
tional journey through planning a sojourn week and studying
talk from Global Council. Common memory is given new
vitality as House rehearses RS-1 in collegium using constructs
and stories from the E.G. curriculum.

Contradiction: Having solved immediate situation and stand-
ing on a plateau with few implementaries for next few weeks,
(Wk.4)

RELIGIOUS HOUSE: BERLIN

External: House sends Hannerl Golda out for a week to
Vienna where calls are already set up. Dieter Schmidtberger
says a delightful yes to board membership invitation. Invitation
letters are sent out to 37 for the Berlin Guardians Meeting,.

Internal: Mannfred Golda celebrates his 40th birthday on
Picasso’s 100th with visit to Picasso lithographs exhibit.

Contradiction: Prioritizing the too-many places to catalyze
for the number of beings available. (Wk. 4)

ROME

RELIGIOUS HOUSE: ROME

External: ICRA Conference opens up new avenues to
European funding sources and Italian agencies, and a new
friend at the FAO. Italian colleagues spend a day in the House
phoning companies for inkind assistance for the Week 6

seminar. !

Internal: -The Balm family obtains legal residency.

Contradiction: Expanding the Religious Order strategy in
relation to the training centre. (Wk. 5)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Visit to the head of United Kingdom Royal College
of General Practitioners and a major contact for World Health
Organization to U.K. opens 22 new doors across Europe.

Internal: One job for permeation is secured, and House is
symbolically represented at school Halloween party.

Contradiction: Creating the winning images to launch the
Catalytic Guild for January Symposium as a test run on Urban
Strategy. (Wk.5)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: House profits from hard work of the past when local
colleague of long-standing demonstrates Those Who Care
dynamic and takes time out of busy schedule to give most
complete context to date on Vienna and Eur-Asian scene. The
invitation to a local celebrative event that same evening gives
an opportunity to meet people from various parts of continent
Eur-Asia. Neuwaldegg Training Center.schedules Community
Renewal Through Social Methods Course (Global Community
Forum) taught by ICA staff as part of their curriculum offering.
First training session ‘involving local leadership for Imaginal
Education course is held.

Internal: Hannerl Golda returns “home” for aweek in Vienna
and gives invaluable assistance and encouragement to House
on several strategic calls.

Contradiction: Building a model to deal with the tension
between initiating a new House in a new location and at the
same time developing significant program momentum.
(Wk.5)* ‘

CAIRO

RELIGIOUS HOUSE: GIZA

External: Workdays in three villages on the same day swirl the
possibility and excitement about cluster engagement.
Guardian Fr. Bert Linders requests three projects, totalling
over U.S. $17,000, to raise money for.

Internal: Four Dutch colleagues visit for two days, and ninth
graders spend week in Cario.

Contradiction: Securing regional and national authorization
to move into expansion when existing demonstrations do not
seem to be seen by the authorities as crucial to the future of
rural development. (Wk. 6)*

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: After a year's wait, the telephone is installed and
working! (44-34-74). Member of Parliament and his wife come
to dinner, and neighbors, a Jesuit community, invite House to
lunch. House next door becomes vacant and is made available
to ICA, providing crucially needed space — new ICA office
and additional staff housing.

Internal: New inkind file cabinet signals creation of new
office. New English teaching job for oil company provides
income to pay major outstanding debts.

Contradiction: Moving quickly on staff and development
expansion so that recent victorious leaps don’t become
comfortable plateaus. (Wk. 4)*




LAGOS

RELIGIOUS HOUSE: LAGOS

External: Week’s focus on development yields N 1,000 (U.S.
$1,500) from large Lagos Corporation. LENS is set up with a
community organization for the end of October. New team
members visit key sponsors, Bishop Kale and Archdeacon
J.O.A. Ajayi, in ljebu-Ode in Ogun State.

Internal: House and team experience day of discontinuity as
Nigeria celebrates 21 years of Independence and the second
anniversary of the second Federal Republic. Owolola is sent
out for five days to' work on marriage plans with extended
family.

Contradiction: Uncertainity about model for HDTS recruit-
ment and contacts to set up forums for authentic field training
experience makes clear the need to formulate the urgent story
that frees movement on all fronts. (Wk. 1)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: All five Kapini stakes participate in block making for
Diamond of Zambia Clinic and produce 500 blocks. K.H.D.P.
Disco hosts 100 youth to launch Youth Organization and
collects K 49. Visit with District Governor firms up authoriza-
tion for expansion work and begins registration process for
Diamond of Zambia, while at the same time formation trek
begins in Lusaka.

Internal: House receives lan Kayo, Friday Chibale and Elias
Mbewe asinternsfor one year. Twenty meters of blue cloth are
inkinded to intentionalize Order symbol, and House task force
meets for productive session, completing Internal Life Guide
for Quarter Il.

Contradiction: Maintaining creative tension among task,
troops and programmes in forging one missional task. (Wk. 2)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Muputi Location reports holding 863 meetings dur-
ing the month with 16,613 people attending and workdays with
a total of 16,955 people participating. A case study worker,
participating through Ford Foundation Grant, is very
impressed with the villagers ability to tell the story during
Muputi site visit.

Internal: Week of celebrative welcoming and sending forth is
highlighted by reception in honor of the Philbrook and Were
families and their new babies, Lloyd Edward Philbrook and
Louise Were, by receiving and assigning Rod Hall from Delta
Pace, and a 21—question celebrative conversation sending
forth the Rafos family to Area Lagos.

Contradiction: Developing communication and interchange
systems that maximize breakthroughs, new insights and
morale in midst of diversified situations. (Wk. 4)*

RELIGIOUS HOUSE: KALWANI-SHAMALAGO

External: Consult preparation for the Hamisi ‘A’ Sub-Location
cluster project continues with six village meetings and sub-
location leaders meeting. A bicycleis donated to the project —
hopefully the first of many.

Internal: Internal life takes a back burner as all attention is
focused on consult preparation and David Coffman is assigned
to Zambia to do LENS.

Contradiction: Working through House’s relationship to the
Area and the location cluster. (Wk. 4}

RELIGIOUS HOUSE: MUGUMOINI

External: Giathaini Sub-Location Cluster Consult is
completed with average of 100-120 participants per day from 4
villages with over 200 villagers participating on the closing day.
The visits of the District Community Development Officer and
the District Adult Education Officer as chief guests of the

closing brings home to the sub-location that own on-behalf-of
development is possible. Singing and dancing flow out from
each village Commissioning.

Internal: House celebrates the completion of the Giathaini
Sub-Location Cluster Consult with special meal of pouris,
dhall, sweet budgia and beef stew prepared by K. K.Tupe.
House meeting exudes a new declaration of corporateness.

Contradiction: Enabling effective internal House operation
while being forced to focus heavily on everyday external tasks.
(Wk.4)

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: New breakloose of method allows House to begin
impact of Iveti Location as beginning of campaign to impact
200 (approximate) villages in Central Division around Muputi
Location Cluster. Other three clusters in section C send six
people for training and impact support.

Internal: House celebrates birth of Lloyd Edward Philbrook at
Weekly Ritual.

Contradiction: Being with the villagers, seeing their victories,
celebrating them and then creating the new myth. (Wk. 5)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Nexus travels to Chikhale for great shramadam
{workday) to prepare for next week’s Bhoomi Pujan (ground-
breaking ceremony) for new training centre. Cluster
Actuation PSU includes three areas and two centrums.
Imaginal Education Pedagogy includes 16 from Nexus as
Course Mode is initiated for the year and three demonstration
courses are prepared for next three weeks.

Internal: Dessera celebration makes Roundtable a fine event
with special food and story of the celebration. Phase | begins
curriculum of making toys, starting with two big beautiful
wooden fire engines.

Contradiction: Determining appropriate style of the
centrums necessary in the regions. (Wk. 2)

RELIGIOUS HOUSE: BOMBAY

External: Last week of quarter is filled full with three sites
targeted in village as priorities for training centre location.
Director of Textile Committee for Government of India moves
to enable Ambar Charkha Product Marketing. Cluster
Agriculture Guild meets to plan Cluster Co-operative market
centre and crop and vegetable loan repayment scheme.

Internal: Week is highlighted by completion of Quarter 1l
planning, surprise visit by Wa'u from Indonesia on way to
Kenya, and new House decor. Chikhale Ashram also sends
troops to participate in quarter planning at Maliwada and
Vaviharsh Ashrams.

Contradiction: Creating ways to engage all of the people all of
the time in stake and guild structures of the cluster, the
dynamics of which have not yet come clear. (Wk 13)

DELHI

RELIGIOUS HOUSE: DELHI

External: HDZ PSU with two Brians from Bombay sets plans for
the quarter, and initial calls with four sectors show readiness
for this step. Team visits Sri Krishna’s Leper Colony and is
impacted by a profound demonstration of self-conscious
community in the midst of humanly impossible situation.
Sikror team takes engineer to village to inspect the House
electrical fittings which are ready for meter connections.

Internal: House hosts regional colleague at Roundtable, and
celebrates Geeta Bhoyar’s 24th birthday.

Contradiction: Holding the tension between stirring up
excitement about HDZ and treading carefully in preparation
for the next 20 years. (Wk. 3)*




MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: With the completion of Week 4 circuits to Warangal
and Hyderabad, every House adult has now been on at least
one area and/or regional circuit. Jogipet Circle team visits Lion
Club president, police chief and Tahsilda, and receives very
favourable responses for December's Village Leaders Institute.
The E.G. participate in local circuit with bullock-cart assisted
visit to local village.

Internal: Five adults are assigned out for circuits and school
examination, but all the “fronts” are covered, highlighted by
collegium on the Bhagavad Gita (first of nine) and Roundtable
by candlelight.

Contradiction: Deciding to expand radically the develop-
ment potential of Area Madras, after four-year dependence
on one source. (Wk. 4)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Ranchi circuit is highlighted by first HDC of year
with Calcutta bustee leadership at Xavier Institute of Social
Service (XISS). Jamshedpur visit sets up LENS with Xavier
Labour Relations Institute (XLRI) and CYF with Loyola School.

internal: In midst of two regional formation circuits, House
numbers are increased by Pratidhan Halda (June HDTI grad)
and colleague he recruited for next HDTI. Pratidhan requests
to be assigned as faculty to the next two HDTI's. Facility search
continues with visits to two more possibilities.

Contradiction: Weaving together both fronts of work in the
city into a common strategy. (Wk. 3)

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Management receives Malaysian audit report that
ICA passed with flying colours. Operations team returns after
multi-purpose PSU in Bubun and Bontoa with reports that the
PSU model will be helpful in all regions. IERD-Lindsay trek set-
up moves fast and furious with apppointments set in Australia
and Indonesia.

Internal: Visit with future landlord reveals deeply caring man
with potential of opening many doors for Malaysian frame and
programme. Total Nexus reassembles after four weeks of dis-
persement. House receives check for second self-support
consultancy.

Contradiction: Creating the common images of the rest of the
quarter whichallow centrums and nexus to move effectively as
a whole. (Wk. 4)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: First circuit to Sungai Lui after formal House move
begins village context for ICA's future relationship. Thorough
cleaning of former ICA grounds and public access ways
demonstrates on-going care for village environment. Meeting
with Agriculture Guild reveals plans for building community
hall and sets date for public distribution of Malaysian language
version of the CEM document.

Internal: In-House celebration of Mark Welch's 30th birthday
attests to growing collegial team spirit. Regional colleague
Davanesan contributes to Friday night Roundtable by taking
up-front role for the Dialogue.

Contradiction: Recreating House event pattern that engages
colleagues in context of the Regional Training Center. (Wk. 4)*

RELIGIOUS HOUSE: MEDAN

External: Kabopaten (government level above district)
Agency visits to top officer and Agriculture Livestock Depart-
ment tell story of the district demonstration, set up goat
training and prepare for Bubun three-year celebration and
“turnover” ceremony on 19 November.

Internal: Revsora family arrives from Mactan in midst of great
f;i‘cnluy cleaning and the great search for new ICA residencein
the city.

Contradiction: How to design the government 1982-83
proposal to allow for ICA consultation with agencies to take
the Kecamatan experiment out and still not overwhelm the
bureaucracy with the possibilities. (Wk.4)*

RELIGIOUS HOUSE: JAKARTA

External: Guardians continue to take on advocacy roles with
Vice President Malik appointment, Lindsay hosting and Dutch
proposal. House sees new possible sign of cooperation with
Directorate General of Non-Formal Education, Youth and
Sports in the nation.

Internal: Holiday refreshes House with Halloween magic and
long-range school preparation while Retting and Neat com-
plete first week of Global Language School at PTP Training
Center in Yogyakarta earning $7,000 for self-support for
twenty working days. McCabe from Ujung Pandang arrives
enroute to Yogya for Global Language School assignment.

Contradiction: Risking decisive action relative to regional
program in the face of uncertain government consensus and
unconcretized model for the future. (Wk.5)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: All staff are kept busy as framing visits to Ujung
Pandang are made in midst of cluster villages circuit to set up
Week 7 Social Module. Immediacy of project’s third anniver-
sary celebration (HUT Il1) generates much excitement and
activity. Villagers take entire responsibility for necessary
preparation, including rebuilding and whitewashing the
bamboo fence around the village green.

Internal: Discontinous aspect is held this week as entire
House joyously participates in the two-day wedding of ICA
staff member, Amir Bintang. Wedding occurs in best
:’ndonesian style with procession, feasting and traditional
ress.

Contradiction: Finishing 1982-83 plan with diverse priorities
and utilizing key wisdom of the House prior before he leaves
for three weeks to be on staff of Global Language School.
(Wk. 4)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Tokyo circuit nets LENSand Town Meeting sponsor-
ship. Operations and Development visit Taiwan to do LENS
marketing and set up first LENS for two weeks from now. Pat
DeSpain, Aimee and Frank Hilliard, Bob MclLaughlin and Doug
Druckenmiller and are present for reception held for North
Dakota farmers on their return from a three-week trip to
China.

Internal: Hong Kong Nexus Fast Day is impacted by the
North-South Conference. Self-support task force. teaches
English to refugees, and a Management module is held with a
local businessman.

Contradiction: Creating follow-up module which brings to
fruition the futuric strategic forces out of the fantastic program
events being held throughout the regions. (Wk. 4)*

RELIGIOUS HOUSE: HONG KONG

External: North Dakota agricultural study group returns from
trip to China and is hosted at ICA reception and film show at
American Club with 41 present from all four sectors. After-
wards they report to House and area priors on their experience
of China’s development. A day-long tour of Hong Kong's five
New Towns demonstrates the end of the rural in the New
Territories.

Internal: House celebrates Frank Hillard’s 50th birthday with
champagne and gift of a brass statue of a Chinese general.

Contradiction: Having our planning catch up with our doing.
(Wk. 4)*




RELIGIOUS HOUSE: KAOHSIUNG
External: Imaginal Education course recruitment turns up
much more excitement about the course than anticipated.
Inmally lmaged as an internal, staff-training event, about 15
“outside” participants are committed to attend, with two more
courses possible as spin-offs from the recruitment. Doug
Druckenmiller and Robert Mclaughlin explode images of
Chinese Mainland with their trip reports. Village sponsored
feast celebrates Druckenmiller’s return with steaks in local
Chinese restaurant.

Internal: Collegium on Other World as background to
solitary exercise impacts House and creates yearning for more.

. Contradiction: Discovering appropriate program form that
releases government authorization and depth staff motivity at
the same time. (Wk. 5)*

RELIGIOUS HOUSE: TAIPE!

External: First Operations Trek of year results in LENS
scheduled for November 1981 with Caterpillar (ITC). 1981-82
staff registration with the Government is completed.

Internal: House is transformed for first of many Evenings at
the Institute; thirteen new people from private sector with
wives and friends share homemade wine.

Contradiction: Creating program expansion thrust in Taiwan
that elicits affirmation from the Government. (Wk. 4)*

. RELIGIOUS HOUSE: -MANILA

External: One week training seminar is held in Sudtonggan
for World Bank/Ministry of Agriculture-sponsored rural
development staff from lloilo Province. Philcom (RCA)
requests follow-up departmental LENS after company success-
fully attains the vision of last year’s LENS, “To become #1in the
Philippines”. Two-week development trek makes 50 calls and
raises $4,000 in hand. Regional team meets for ICA board
meeting. Joe Nagy, visiting from Hong Kong House, completes
a project evaluation for AID.

Internal: House welcomes Nancy Griffin, Wendy Scott and
Peggy Johnson on way to Mactan-24, and Ken Ellison, traveling
with PP president, visits Manila and Cebu. New Rules and The
Old Neighborhood help to image the emerging ‘new’. Facility
search continues in Makati and near the airport.

Contradiction: Orchestrating 24 manoeuvres that will turn all
the heads of all the sectors. (Wk. 3)

RELIGIOUS HOUSE: CEBU

External: New health clinic is built in San Miguel, while four
days of training is going along for Purok Leaders in
Sudtonggan.

Internal: House experiences two separate collegiums while
E.G. space, new curriculum and structures are being
emphasized. Houses’ pathway made with rock chips is a real
demonstration to the village and others outside Sudtonggan.

Contradiction: Locking forward to the effectiveness of the
two dynamics on the 24. (Wk. 4)

RELIGIOUS HOUSE: DAVAO

External: Fifty mothers attend the family planning lecture and
film showing sponsored by the Region XI Commission on
Population. Carmen Preschool garden is fenced, and Lapaz
General Store inventory totals 10,000.

Internal: Village representatives and preschool teachers
meet.

Contradiction: Getting a preschool building. (Wk.4)*

TOKYO

RELIGIOUS HOUSE: TOKYO

External: One-day workshop is held with “Community
Energy Systems”’, a high level ad hoc group that informs the
nation’s energy policy makers in Japan. The team is invited
back to do more! Set-up continues for Sir James and Lady
Pegfy Lindsay’s visit, the November LENS and the Panchayat
Trek.

Internal: House experiences itself as the “Wayside Inn” and is
impacted by a constant flow of visitors with Robert
Mclaughlin and Doug Drukenmiller delighting the House
with collegiums and a slide show of their China tour.

Contradiction: Maintaining clarity on necessity of a depth
journey for colleagues, staff and advisors in the midst of busy
schedule. (Wk. 5)*

RELIGIOUS HOUSE: SEOUL

External: Five women from last year’s biggest donor, Seoul
International Women’s Association, visit the Cheong Won
Cluster and set off a chain reaction of good-will in their
husbands’ companies, including a fine development visit with
Saehan Motors (General Motors).

Internal: The Lindsays come to town for a three-day impact
event on the Region and the House.

Contradiction: Effectively following through on the Lindsay
visit to obtain Cluster funding. (Wk.6)*

RELIGIOUS HOUSE: CHEONG WON

External: Six village residents from three villages join staff to
visit sub-county and county health centers with resolve to use
structures to provide care in their own villages. Five members
of Seoul International Women’s Association make site visitto
research how contributions will serve and are impacted by
villagers’ own decisions to make changes. First cluster news-
letter is printed; volunteers tape village and cluster songs for
all speaker systems, and other volunteers spend two and one-
half days painting cluster and village signs.

Internal: Week begins with fasting and ends with feasting as
Robert Yallop and six from Seoul House come to celebrate
Halloween with a fantastic village youth party followed by a
morning of regional coordination and planning.

Contradiction: Discerning the action to enable villagers to
move on their economic decision before losing their courage.
(Wk.5)*

RELIGIOUS HOUSE: FUKUOKA

External: Six advisors and volunteers community participate
with House this week in five LENS calls, a presentation to
Western Japan Industrial Club, a two-day circuit in two
Prefectures which takes team into 12 communities and a
chamber of commerce. In addition, House holds a Training
Module and Saturday night Roundtable.

Internal: House welcomes Eija Kariokowski from Tokyo on
vacation from univerity studies and sends out Fumiko Sato,
one of the resident volunteers, after a two-month sojourn.
lkuko begins new job.

Contradiction: Coordinating LENS and Prefecture calling to
allow enough flexibility to accommodate sudden possibilities
yet maintain a steady recruitment effort for regular events.
(Wk. 5)*

RELIGIOUS HOUSE: OSAKA

External: Visiting six people in one-day circuit to Wakayama
Prefecture renews relationships after two years. Gestetner
prints Town Meeting workbooks at a discount, and Watsuka
Town Meeting training is held. Eleven women participate in
lively cooking classes and the aroma of chocolate-chip cookies
fills the House as neighborhood understandings take shape.




Internal: Norihiko Hayashi, a sojourner, celebrates his 16th
birthday at FNATI with 20 around the table (many new faces).
Sojourn interviews continue as Ms. Hirose arrives for a trial
sojourn, and every room in the House is filled with an
Indonesian guest coming for the week.

Contradiction: Making use of all available tools — global film,
newsletters, LENS, Town Meeting, and Leadership modules, in
order to accomplish the over-all strategies of the quarter.
(Wk. 4)

RELIGIOUS HOUSE: SAPPORO

External: Follow-up letters are sent to LENS grads. Rev. Hirata
and Mrs. [to are committed to participation in March LENS
Symposium. Ten guests participate in Roundtable led entirely
by Japanese staff and colleagues.

Internal: House celebrates Seiko Yaniganisawa’s completion
of one month in ICA. Takikawa English class is completed,
freeing Saturdays for other work. House attends Halloween
party at International School which is an uniquely American
event attended by many Japanese people.

Contradiction: Balancing effort between doing many things
quickly and a few things well. (Wk. 4)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Swirl of preparation for November events
accelerates with corporation appointments producing Third
Wave Seminar, LENS and development openings. Reservations
for IERD dinner pour in, and January programme facility is
nailed down.

Internal: Regional team colleagues enable the employment
of Palomen Telekau, and Louise Albright’s persistence over-
comes bureaucratic complication so that staff are insured
against illness and disaster. Halloween celebration educates
youth in weird customs and costumes.

Contradiction: Making November an integrated journey
rather than a myraid of things to do. (Wk. 5)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Sports equipment is given to COONCHIE for com-
munity use. Health Care Workers write stories for eventual
publication. Jo is invited to join Country Women's Association.
Mobile Religious House does planning on Week Il camping
trip.

Internal: Amidst total destruction of bathroom for renova-
tion, team discovers cache of old radios, assorted electronics
and a walking stick stored in the ceiling.

Contradiction: Eliciting long-range images that facilitate
catalytic action. (Wk. 4)*

RELIGIOUS HOUSE: PERTH

External: The week is spent recording and following up on
calls made during the LENS blitz. Office systems and files are
putin order, and want ads are clipped from the paperin prep-
aration for permeation probes discussion.

Internal: New car brakes, 10 Kg. of fish, and 12 litres of oil are
inkinded. Internal time design does its monthly shift with
Thursday late night shopping and 8 a.m. House Church adding
some discontinuity to the week.

Contradiction: Determining the focal points we are ready to
give our lives to. (Wk.4)

RELIGIOUS HOUSE: ADELAIDE

External: Barry Oakley arrives to begin a two-week LENS trek
with 11 calls made in the first week. Development keeps
coming in with $250 from the regional team and the proceeds
from a “Benefit for the ICA” Disco. The regional team creates
and mails the cover letter which goes out with the brochures
for the Summer Programme to be held in January.

Internal: Youth make animpact on the House and community
when Michelle Telford is awarded a “Service to the School”
prize and others participate in Physical Education Camp and
swimming festival.

Contradiction: Creating the story which will win in selling
LENS to small private companies. (Wk.5)*

RELIGIOUS HOUSE: MELBOURNE
External: Week's blitz completes sixteen LENS appointments
using troops from regional colleagues, House and Nexus.

Internal: First LENS pedagogy is held with ten around the
table, followed by great Chinese celebration.

Contradiction: Hitting the road with a format that integrates
urban probe interviewing, summer recruitment, and
programme set-up. (Wk. 4)*

RELIGIOUS HOUSE: BRISBANE

External: Area LENS trek with Frank and Isobel make framing,
LENS and probe calls and finds key opportunities in Cairns and
Brisbane.

Internal: House does collegium on the “myth-ing” link
paper. The paper in three parts — myth makers, spirit prowess
and field experiment — reveals the myth factor as intriguing
window to the future.

Contradiction: Stating the Region’s story corporately. (Wk 5)*
SUVA

RELIGIOUS HOUSE: APIA

External: Action implementaries and teams for Pacific Train-
ing Schools are launched. Salani Preschool meeting designs
teacher recruitment drive. Development appointments and
proposal submission are targeted in anticipation of Develop-
ment treks Week 5, 7, and 8.

Internal: House initiates Roundtable guest participation with
colleague from Fui, and starts furniture construction.

Contradiction: Shaping scheduled programmes to insure
long-range appropriateness. (Wk. 4)

RELIGIOUS HOUSE: AGANA

External: Implementation of TASC priorities, articulated in
last week’s PSU, keeps staff fully engaged with daily
coordination meetings, new “Cash and Carry” operation
launch, and construction of computer invoice desk.

Internal: it’s “back to the basics” after PSU consultants return
to Chicago Nexus, Kuala Lumpur Nexus and Apia. New
Internal Life Guide allows House to get its act together and get
on with the mission at hand.

Contradiction: Releasing creativity in the present through
long-range visioning of the Marshall’s crucial role in
Micronesia’s future. (Wk. 6)*

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: LEAP program marketing session with Los Angles
House catalyzes imaginal breakthrough relative to articulation
of the winning story. LEAP brochure is ready with an inkind
printing job. What many believe to be “fluff” turns into $1200
pledge!

Internal: Halloween Party enables all to be enormously
creative with their costumes. Sixteen come to celebrate House
Church.

Contradiction: Maneuvering the troops structurally over the
long term while enabling immediate tasks to come off with
ease. (Wk5)*
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RELIGIOUS HOUSE: SEATTLE

External: Bellingham circuit sets up CS—! in YWCA facility for
both Seattle and Vancouver Regions and a Public Lecture
Series of five talks on “Indicative Ethics” sponsored by
Western Washington University and Fairhaven College.
Roundtable with six guests, for total of 17, celebrates human
freedom with dramatic presentation of “Cutting up an Ox”
and reports from seven exciting arenas of activity. Three-week
Facility Blitz ends with encouragement from suburban school
district to develop proposal for use of vacant administration
building.

internal: “Miko”, the pink cat shows up as lone “Trick and
Treater” and birthdays are celebrated by Raymond Richmond
and Bruce Robertson.

Contradiction: Finding a way to put death ground into long-
range plans in midst of array of exciting, do-able nitty-gritty
tactics. (WK.5)

RELIGIOUS HOUSE: LOS ANGELES
External: All adults in House drive to San Francisco for
California strategy planning and exchange of learnings. Events
planned for the year are now imaged as Quarter 1l set-up.
Regional faculty assets are realized.

Internal: Dinner reading and conversation from Servan-
Schreiber’s World Challenge explodes images of the world,
the inter-relationship of technology, and spirit is enhanced by
the presence of three Japanese sojourners at the table.

Contradiction: Becomimg catalysts by creating structures that
allow the whole regional team to participate in every aspect of
program from set-up through participation. (Wk. 5)*

RELIGIOUS HOUSE: PHOENIX

External: Building practical workshop models and using them
with difficult Minority Coalition Task force signals a balance
between the external marketing and programand the internal
training and learning.

Internal: Regional team meets for two nights of training using
methods on themselves and finding out how much the team
had forgotten.

Contradiction: Bridging gap between programs and people’s
expectations and needs: (Wk. 5)

RELIGIOUS HOUSE: PISINEMO

External: Pisinemo Development Authority (LEV) holds first
Board meeting after Papago Tribal Council unanimously
approves charter. Group from Marion Emerson’s church
comes to Pisinemo for tour, Papago feast and workday
projects. National Public Radio interviews project staff for
program to be aired in March.

Internal: Preschool staff joins House in sending out Linda
Estrella and Marvin Reitman from Chicago, who spent the past
four weeks working in the community.

Contradiction: Enabling rapid training of PDA board to
assume full responsibility for 3 businesses, 17 employees and

quarter million dollar annual revenues. (Wk.5)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Program marketing gears up with two CS-I’s set in
November and a Community LENS set for January in Boulder.
Salt Lake City Metro Council establishes Metro Core. LENS
PSU with 18 demonstrates method and helps sharpen quarter’s
thrust. Learning curve shoots up as team encounters the world
through marketing and light is thrown on strategies and story.
Pledges are up to 53, 23 new, over $50,000 mark.

internal: House is re-roofed and sojourners remodel room;
three youth bring home all A’s; Don Elliott starts House
Church “After-burner” with overview of “New Rules”.
Longfellows have new son, Alec Anwar. Sharry Lachman and
Joel Wright visit, Martha Lee Sugg attends REP meeting in

Chicago and Jim Slotta attends Information Systems
(computer) PSU in Chicago.

Contradiction: Gestalting and prioritizing the wealth of
community relations from the past regarding engagement
programming. (Wk. 5)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: julian Henkelman stops by and asks about working
in Indian villages for two months next spring. House does
Week Il of LENS pedagogy, walking through a multi-coloured
facilitator’s manual.

Internal: House celebrates the return of the Pooles following
the Poole/Moriarty wedding, with celebrations all week
culminating in an All Saints party at the Moriarty’s.

Contradiction: Implementing the quarter’s plan without
stopping long-range visioning. (Wk. 5)*

RELIGIOUS HOUSE: ANCHORAGE

External: First RS-1 in ages is set for January with St. John’s
United Methodist Church while House gets busy producing
brochures and letters for course and Town Meeting format for
a future forum in Willow, possibly Alaska’s new state capital.
Doggonest consensus-making ever seen is going on with
House and community leadership in Fairview as proposal is
drawn up that can’t lose!

Internal: Self-support becomes the downbeat this week with
one job obtained, preparation through “credits needed” for
one more job, and a shift in hours allowing new possibility.

Contradiction: Articulating the corporate action in which the
team is already engaged without losing momentum. (Wk. 5)*

RELIGIOUS HOUSE: VANCOUVER

External: Regional team makes assignments for Area Guar-
dian Meeting and Continental Council. Region and Develop-
ment get on top of Canadian frame.

Internal: Images of R.E.P. (Regional Extension Prototype)
experiment vision created in R.E.P. Week |l gathering excite
regional team.

Contradiction: Turning team’s emerging excitement into
practical engagement. (Wk. 5)

RELIGIOUS HOUSE: WINNIPEG

External: Details of Area Guardians’ Meeting are planned
over a fine dinner with President of Canadian ICA Board and
visiting area priors. House participates in evening of study on
“The City” with concerned Winnipeg residents. House
receives invitation to attend another seminar on povertyin the
city next week.

Internal: House welcomes first boarder, Mohamed Ahmed
Abukar, a 21-year old Libyan student in Winnipeg seeking to
learn English. It’s a lively week beginning with brief visits of the
area priors and Pat and Mary Moriarty, receiving Mohamed
and ending with great Halloween celebration.

Contradiction: Identifying the call of God in the noise of
multiple demands. (Wk. 5)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Team sends out Lois Reeves and Clyde McDaniels to
Minorities Strategies PSU and the Cramers to Area trek. First
word is received from Dick Whanger in China. Team hears
report from computer PSU. .

Internal: Lounge receives new TV and whole House cele-
brates report cards received — two are eligible for Honor Roll.

Contradiction: Turning the holding image into dynamic
teams. (Wk.6)*




RELIGIOUS HOUSE: DALLAS

External: Regional team meets for Week Il marketing strate-
gies and program targeting which results in four programs set.
Oklahoma City Metro cadre starts regional newsletter. Dallas
Metro cadre holds second Roundtable focusing on Qualifying
Daily Engagement and puts session product on the Online
Systems message system.

Internal: First scheduled Regional House Church of the year
hosts representatives from three metros. Marketing PSU cele-
bration catalyzes wine celler dance floor with jitterbugging
and swing dancing by the best of the Dallas Region.

Contradiction: Holding the tension between strategic objec-
tives for the next four years and establishing a track record.
(Wk.6)* s

RELIGIOUS HOUSE: MEMPHIS

External: Development team boosts regional contacts and an
appointment with two key local leaders indicates Memphis is
on the verge of a grassroots leadership training launch. A two-
presentation request comes from Nashville church to expand
its involvement in human development response.

Internal: Nathan Shaw’s surgery is done and his coping
addresses House as courageous. The youth cluster leads House
celebration, bringing a breakthrough in spirit through music,
skits and great home-made pizzas.

Contradiction: Moving toward practical manifestation of
potential program explosion before us. (Wk. 5)*

RELIGIOUS HOUSE: NEW ORLEANS

External: John Boone goes to Dibert Elementary to give
presentation on Nigeria with Were-Lo-Ba-Wase. Black
Engagement Strategy Team experiences the reverse of victim
image in St. John Baptist Parish with Fr. Winus Roten’s black
community. Team receives $300 in payment for fifty Canonical
Hours books to pay for Imaginal Education course.

Internal: House inkinds $2,600 worth of furniture for lounge
— two sofas, four easy chairs and two lamps.

Contradiction: Pushing right button to release cycle of
marketing and pedagogy in places key to the swirl of year’s
strategies. (Wk 5)*

RELIGIOUS HOUSE: ATLANTA

External: Circuit to Charleston nets three film shows, one
Global Academy registration, numerous programmatic possi-
bilities, and an infinite $50/month bank draft. The newsletter
Update gets in the mail.

Internal: Halloween celebration includes the planetarium
and a haunted house. Mary Lou Peterson gets an $8/hour,
four-day a week job.

Contradiction: Assuring ICA presence in all sectors’ struc-
tures without losing vision and integrity. (Wk. 6)*

RELIGIOUS HOUSE: MIAMI

External: Roundtable in Dade City (Tampa Metro) discloses
critical reflection process for Lacoochie is needed and strate-
gizes on ways to build metro team. Week 11 data base meeting
publishes newsletter and organizes office.

Internal: Phase | review evaluates scholastic goals and study
habits and celebrates with dinner out.

Contradiction: Utilizing separate “box” for each circuit not
sophisticated enough for webbing between circuits and
metros. (Wk. 5)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Nexus team interviews noted Catholic theologian
Hans Kung. Team of four travels to Lincoln, Nebraska, to teach
first 44-hour Depth Leadership Lab in North America. Barbara
Hawley departs on Management trek for Hong Kong to assist
with four-year audit.

Internal: “Week of celebration” includes two birthdays,
Theresa Francis’ baptism at Daily Office and all attending 19th
century German play WOYZECK with inkind tickets courtesy
of Remains Theater Board of Directors.

Contradiction: Running to keep up on pioneering edges.
(Wk.7)*

REUGIOUS HOUSE: CHICAGO

External: Fifth Citizens have surprise party at Corine’s for
Helen Eskridge’s 55th birthday. Preschool presents testimony
to the State to combat the cutbacks. The 5th City Community
receives award for promotion of police and community rela-
tions. Follow-up of program marketing blitz results in
continued momentum as four contracts for future programs
are signed.

Internal: House celebrates birthdays, Jonathan Troxel’s
eleventh and Theo Mueller's 53rd, at close of day’s
construction of new dorms.

Contradiction: Creating imaginal models to hold complexity
of campaign arenas. (Wk. 3)

RELIGIOUS HOUSE: KANSAS CITY

External: Region takes a new look at structural reformulation
as CETA makes initiative commitment of $200,000 to Midcrest,
pending matching $100,000 from other sources. Eight from
Lorimor participate in lowa Betterment Award Day. A one- day
forum is held for Women’s Education Service Association, and
LENS calls are made to the University of Nebraska and the City
and County Health Department.

Internal: The Tribhuwans arrive!

Contradiction: Clarifying the Midcrest Project in light of the
new RVI proposal and alternative self-support victories.
(Wk. 6)*

' RELIGIOUS HOUSE: MINNEAPOLIS

External: In Program and Training, the IDS Supervisor Train-
ing in the basic group discussion model (art form), workshop
leadership and corporate writing methods is in its fourth week.
A new contract is developed for next phase of Minnesota’s
DOT Road Crew Supervisor Training, and a Manager’s
Training Course is designed for 1DS. In Marketing and Product
Development, team receives two requests for proposals from
Minneapolis Chamber of Commerce for training and St. Paul
Chamber of Commerce for planning Public Service
Coordination with city, county and school officials.

Internal: Public Sector Roundtable team confirms Dr. Wayne
jennings, Principal of St. Paul Central High School, and Art
Harkins, a futurist in education, University of Minnesota, as
speakers for Trends in Public Education Roundtable.

Contradiction: Designing appropriate operating modes and
rhythm of the regional team. (Wk. 2)

RELIGIOUS HOUSE: ST. LOUIS

External: Firstteam meeting in new House results in corporate
“sigh of relief” and two courses are scheduled, Imaginal
Education and CS-IIA. Team sends representation to
“Metropolitan Corridor — Heart of St. Louis Region” Confer-
ence sponsored by St. Louis University.

Internal: House hosts first guest in new facility, Bill Powell
from Salina, Kansas, and House Church hallows the walls and
instills a new “grist”.

Contradiction: Focusing the spirit energy of colleagues on
two key program events in the next month. (Wk.5)*

RELIGIOUS HOUSE: DETROIT

External: Kay Nixon and Mariam Qureshi report a whole
series of victories on development circuit. Inkind reaps boun-
tiful harvest that provides most of food for weekend RS-1 and
for several celebrations to come. RS-I highlighted by reflective
conversations after the lectures is a resounding success with
group of solid church people, including key man in develop-
ing HDZ.




Internal: House workshop struggles through a maze of issues
to create an internal structures model that will enable
missional focus with dispersed troops.

Contradiction: Dredging channel in follow-through strate-
gies whose shallowness has been revealed by a complex welter
of program break throughs. (Wk. 4)

RELIGIOUS HOUSE: CLEVELAND

External: Series of marketing calls on corporations and
volunteer groups culminates in request by former State chair-
man of Town Meeting Campaign to help organize his volun-
teer network for a Gubernatorial Election Board.

Internal: Mary Le Blanc and Chris Eversole announce their
engagement,

Contradiction: Maintaining sophisticated follow through of
all program opportunities discerned in initial marketing calls,
(Wk. 6)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Men, women and children ages 10 to 65 launch
door-to-door delivery of new neighborhood newspaper and
invitation flyer to Future Vision Forums set for November.
House and metro team conduct House Church in Louisville for
the first time with 15 around the table.

Internal: Clithero family arrives on extended permeation
assignment from Montreal.

Contradiction: Getting context clear on the impact of ICA
programs on major social contradictions. (Wk. 5)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The regional team inspects new House spaceduring
clean-up workday on the Lower East Side and claims space for
the region. Global film show in Wilton leads to new contacts
for I.LE.R.D. openings and initiates further support from 14
persons present at the meeting. Follow-up meeting at New
York Area Guardians produces first draft for accompanying
Area priors trek.

Internal: Planning of new House facility construction is laid
out for next seven months. House celebrates Halloween party
in new facility while E.G. are “trick or treating” in New
Brunswick.

Contradiction: Clarifying the one focus and the one great vic-
tory according to this quarter’s priorities with House and
Regional Team spread out for diverse activities. (Wk. 5)

RELIGIOUS HOUSE: PITTSBURGH

External: Team names the $60,000 assured in development
plan for the year with year’s program/development chart on
the office wall.

Internal: Collegium on regional liturgical experiment and
study of JWM’s Common Worship provide context for
wrestling with ordering the office and basement space abyss.

Contradiction: Daring to stand as the offence of Hope and
woo others on to death ground. (Wk. 5)*

RELIGIOUS HOUSE: ROCHESTER

External: Meetings and activities thrive in six metros —
Binghamton Metro prepares Community Network Newsletter
for mailing and Buffalo Metro plans three-meeting series over
next six weeks to accelerate activity there. Regional Consult
follow-up visits are still going on in Syracuse Metro and
Poughkeepsie Metro is looking at set up of four Town
Meetings as Regional Consult follow-up. Rochester Metro
establishes weekly meetings and, in Albany Metro, Troy
Downtown clergy group sets date for community forum.

Internal: Regional Team is “at home” all over region as one
team helps celebrate Mel Knapp’s birthday in Rochester.

Contradiction: Creating Regional Team consensus with a
calender that allows only infrequent get-togethers. (Wk. 4)

RELIGIOUS HOUSE: PHILADELPHIA

External: Regional Team, including youth cluster, hosts
pilgrims on Pilgrimage of Hope sponsored by Brothers of Taize
with refreshments and slide showing with commentary about
ICA work, escorts pilgrims to Grace Lutheran Church to learn
about signs of hope in their community and have supper, then
to the Cathederal of S.S. Peter and Paul for a service of prayer
and song and inspiring words of Brother Roger, founder of
Taize. Extended school strike allows youth to go on circuits
highlighted by marketing of Methods Training Workshop and
CYF.

Internal: Charles Peterson from Pilgrimage of Hope set-up
team attends House Church.

Contradiction: Maintaining momentum of whole Regional
Team so that it can do routine tasks of region after seven weeks
of preparing for the hosting of Area events. (Wk. 4)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Ninteen adults attend Leadership Training Work-
shop for Voluntary Organizations, planned and led by
Baltimore cadre. Region is represented at Area Guardian
meeting by six participants. Southern Virginia circuit to three
metros continues to build stronghold of regional team. Per-
meation task force spends day at colleague’s office creating
proposal for computer system related enterprise.

Internal: Office systems in Washington and Richmond are
established in mode which meets missional demand.

Contradiction: Orchestrating accelerated region-wide event-
fulness. (Wk.4)

RELIGIOUS HOUSE: BOSTON

External: Conversations and meetings with staff and students
from Boston College (Jesuit), Boston Theological Institute
(nine-seminary consortium), Dartmouth, Harvard and Yale all
point to growing concensus that opportunities for service are
keystone to education and that the Institute has strong
capability to enable this thrust. Student participation in Starks’
workdays injects energy and style.

Internal: Presence of extended family enriches House life
with visits from John and Elsa’s parents and Pat Goad’s sister
providing many celebrative occasions.

Contradiction: Inventing more comprehensive economic
mechanisms to meet urgent need for facility rehab and
weatherization and Starks economic development. (Wk. 2)

RELIGIOUS HOUSE: STARKS

External: Starks Enterprises Corporation creates October 38in
order to extend October workdays to continue work in
insulation of Chintz Cottage (for which a mini-grant has been
received), complete edges and light fixtures for community
room ceiling, and add a plenam to the stove. Peter Cook,
President of Starks Enterprise Corporation, attends Maine
Development Foundation Third Annual Meeting as one of the
incorporator organizations and meets key contacts concerned
with development.

Internal: House celebrates great week in spite of multiple car
ailments by having dinner with Frank and Lyn Russell on day
prior to workday and by seeing the play “The Unsinkable
Molly Brown” following the workday.

Contradiction: Getting heat in the Cornshop Now. (Wk. 6)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Leadership Forum at inner city housing project,
Habitation Jeanne Mance, representing four sectors is step-
ping stone to setting up smaller forums in five residential
blocks of the community.

Internal: Youth cluster meeting in Ottawa provides C.Y.F.
training for “All Area” youth cluster.
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Contradiction: Launching and maintaining a second front to
insure that the battle stays comprehensive. (Wk. 4)

RELIGIOUS HOUSE: TORONTO

External: Regional Team building picks up momentum
through design and mailing of invitations for special monthly
Roundtable and the printing and distribution of 500 news-
letters. Eventfulness highlights Regional Team building with
celebrative send-outs of Computer PSU team to Chicago and
send-out breakfast for colleagues David and Ann Patterson to
South America. Preparing and tooling of Regional Team con-
tinues through Marketing PSU and Area Youth Cluster/CYF
pedagogy in Ottawa.

Internal: House life revitalization happens through study of
Bonhoffer’s “Community” paper and discovery of Roundtable
as a spirit-filled event which “stops” the week and gives
distance.

Contradiction: Redesigning fragmented, uncoordinated
back-up systems and procedures to enable effective missional
operation and monitoring of marketing campaign. (Wk. 5)*

RELIGIOUS HOUSE: OTTAWA

External: Development circuit sets up future funding as
Regional Colloquy proposals are delivered to key prospects.
Human Development | marketing meets with on-target
response in prospective HDZ as City Hall is offered for site.

Internal: CYF pedagogy brings together Area youth cluster
for missional planning.

Contradiction: Putting vision of a community into a practical
story that enables people to see that the Regional Colloquy isa
door to its realization. (Wk. 5)*

RELIGIOUS HOUSE: HALIFAX

External: Team holds first meeting in series of four scheduled
throughout the Region as follow-up to Atlantic Potential
Consult. Task force has key university contacts and Halifax
Board of Trade representatives present.

Internal: Mobile Religious House is on the road in Moneton
looking for job.

Contradiction: Maintaining the program possibilities in
Region while nailing down self-support. (Wk. 6)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: House hosts Padre Benjamin Brono for the first
Evening at the Institute exposing him to Religious House
structures and showing him the global film after dinner. The
film caused a great impact and leaves open doors for further
dialogue. Appointments with the Chamber of Commerce and
the Salesianos Order accomplish new contacts and a funding
promise from Those Who Care in Mexico.

Internal: House celebrates Roundtable using indigenous

literature from South America. A special task force creates

permanent decor, and the House is prepared for second
Evening at the Institute. House completes Week 5 fasting,
celebrating with pizza, ice cream and delicias (cookies) for
dessert.

Contradiction: Operating as a public organization when in
reality almost nobody knows that ICA isin Mexico, which indi-
cates a need to engage the support network immediately.
(Wk. 5)

RELIGIOUS HOUSE: GUATEMALA CITY
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HAVANA

RELIGIOUS HOUSE: KINGSTON

External: ICA Ltd. for the Caribbean nears incorporation with
six prominent Jamacians and one Barbadian signing Articles of
Memorandum. House conducts Cluster mini-consults in
Richmond Vale, Richmond Gap, Cedar Valley and Grove and
Windsor Forest with 200 villagers participating. Basic Services
Project (Government of Jamaica and UNICEF) requests $8,500
proposal for Cluster training component. Framing includes
speaking to Jamaica Agricultural Society, meeting Permanent-
Secretary of Local Government and receiving positive signals
from USAID official.

Internal: Roundtable and House meeting provide depth
reflection of life and mission.

Contradiction: Shifting dates on quarter timeline and
uncertain mountain transport call for new look at Cluster
phasing. (Wk. 5)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Peruvian government secures a donation from the
private sector to provide basic materials for demonstration
electrification project in Azpitia. Regional team meets to
project the project intensification and extension plan for the
year. Teachers from Lima have first planning session with
auxiliary and school director to project children’s summer
program.

Internal: Manuel Samayoa arrives just in time to participatein
House Council that gives a new sense of direction for the
auxiliary team.

Contradiction: Concretizing attendance and funding for the
Training School in the midst of multiple fronts of activity.
(Wk. 4)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Successful site visit is held with diplomatic wives
from seven countries and the Dutch ambassador. First Caracas
“Guild” meeting is held in the office of the president of Royal
Bank of Venezuela, and a plan for the economic revitalization
of the Barlovento Region is created. Cano Negro leadership
meets to plan the community workday for the upcoming
Training Module. Eighteen representatives from the cluster
villages are registered for the Training Module.

Internal: Joint auxiliary and community workday digs drain-
age system, completes Training Center painting and resurrects
the green Volkswagen after a seven month long period in the
tomb. Roundtable is a spiritizing community event complete
with poetry writing, singing and an exercise pulling Gandhi’s
life through the Vocational Journey Chart. Iris Boivin plugsin
after a two-week stay in the hospital.

Contradiction: Remembering that each act is the last by using
the symbolic to catalyse the victories ahead. (Wk. 3)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Team sends out Jim Kelly to new assignment in
Chicago in fine style with multiple despedidas — one in
Santiago and several in Sol — complete with words of appre-
ciation, “dramas” and gifts. Send-out team at airport cut-
numbers Miss Chile’s to the Miss World Contest. Team partici-
pates in signal breakthrough by enabling assignment and send
out of Raul Jorquera from Sol to be on faculty of Peru (Area
Lima) HDTS.




Internal: House team receives six-month temporary resi-
dence visas and Chilean identification cards as culmination of
two-month maneuver.

Contradiction: Operating without a power of attorney.
(Wk. 5)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Rio Bonito team meeting with six community
people reflects on Kenya model adaptation for Rio Bonito
clusters and works on gridding municipality to possible cluster
areas. The House initiates development with visits to two key
guardians resulting in at least two months funding. Arthur
Anderson reviews first six months of 1981 books and
pronounces them very good.

Internal: First Saturday Weekly Ritual using India ritual is
launched, the second Roundtable with Brazil study is an inter-
lude in the week, and new Portuguese language books bring
structure to House’s daily Portuguese classes.

Contradiction: Clarifying basic arenas of missional responsi-
bility. (Wk. 3)

n




THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
BOMBAY

KUALA LUMPUR
HONG KONG

QUARTER Il WEEK SEVEN CHICAGO

Global Development Centrum reports first training session for Student House computer
GLOBAL team and announces $5,000 inkind from Trull Foundation and $40,000 in mail from
DEVELOPMENT anonymous donor. Information systems PSU implementation moves ahead with decision
narrowed to two possible micro computers to use for word processing. The key contradiction
CENTRUM lies in the arena of how to enable creation of regional teams which will nurture potential
patrons and development colleagues over the long haul.

Global Research Centrum reports hosting Adrian College students in global context with 5th
City site visit and courses in the ethical issues of world food. Visit with Hans Kung, Catholic
theologian, at the Chicago Divinity School initiated reflection on Ecuminical Theology as

GLOBAL preparation for dialogue with other religious faiths. Profound Commitment course
preparation creates five initial lectures 4x4x4’s and lesson plans for four seminar sessions.
RESEARCH Depth Leadership Lab in refined form is taught in Lincoln, Nebraska, by Nexus and Area San
CENTRUM Fransciso faculty with the regional team. The contradiction lies in the arena of band meeting
interchange and scheduling, holidays, contextual councils, a Quarter Il marketing

campaign, the Pacific Training Institute and the Australian Summer Program put band
meeting into full orbit.

Global Operations Centrum reports five marketing treks to Areas to test and develop
approach for January program marketing campaign. Phase | completes initial week of High

GLOBAL School cluster treks. Teams finalize and write up new edge of three courses: Imaginal
OPERATIONS Education, CS-1, and the Local Community Planning Colloquy. The High School cluster trek
CENTRUM Vocations conversation reveals framework for youth in telling the story, including “What is

the real story?”’ The key contradiction lies in the arena of determining what arenas to keep
spinning and where to go for broke.

Global Management Centrum reports that Global Management Centrum: Chicago responds
to the globe by sending Barbara Hawley to assist Global Management Centrum: Hong Kong
in preparation for a four-year audit. Washington D.C. Region inkinds one-half ton of paper.

GLOBAL In Chicago, energy is highlighted by attending an Energy Saving Seminar and by turning on

the heat in the Kemper Building. Pushing teams to look ahead to what needs to happen by the
MANAGEMENT end of the year enables clarity not only on the tasks to get done but the kind of training
CENTRUM necessary for victory. The key contradiction lies in the arena of deciding corporately to build

the models and time rhythms that enables teams to move creatively through the complexity
of demands and troop issues.




THE GLOBAL ORDER REPORT

QUARTER Il WEEK EIGHT

November 16-22, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: LENS follow-up yields the possibility of several new
key contacts as well as strong options for several more LENS
courses. Construct for Regional Colloquy is planned with the
help of regional colleagues.

Internal: Anne Gerbeaud arrives from Paris for a short visit.

Contradiction: Focusing major attention and energy on
Regional Colloquy as the catalytic component for HDZ Central
Spain preparation. (Wk. 6)*

LONDON

RELIGIOUS HOUSE: LONDON

External: One of the many permeation interviews turns into a
LENS probe. During the Birmingham Regional circuit, it
becomes clear that many colleagues are ready to move and the
House now will think through the use of local programmes for
local issues. The first LENS will be held on the 30th November
with Massey Ferguson and two others will follow during the
year.

Internal: House participates in an exciting Bonfire Night at the
Isle of Dogs with 1000 people present. The next day the House
holds RS-I as part of internal training design.

Contradiction: Holding the corporate input and sustaining
structures while expanding comprehensive strategy for the
many tasks. (Wk.6)*

RELIGIOUS HOUSE: GLASGOW
External: Glasgow circuit team makes contact with long-
standing clergy colleagues and is introduced to Y.M.C.A.
International Centre, run by lady of 70 recently returned from
30 years in India. House sends Sylvia Francis to Cardiff
Volunteers Orientation Weekend.

Internal: House is insulated throughout with inkind materials
from local businesses and experiences evening of intense
creativity planning November Colloquy.

Contradiction: Deciding the one major thrust for the year that
allows all the parts to fall into place. (Wk. 5)

Joseph said to his brothers, ‘I am Joseph; can my father be
still alive?” His brothers were so dumbfounded at finding
themselves face to face with Joseph that they could not
answer. Then Joseph said to his brothers, ‘Come closer’, and
so they came close. He said, ‘| am your brother Joseph
whom you sold into Egypt. Now do not be distressed or take
it amiss that you sold me into slavery here; it was God who
sent me ahead of you to save men’s lives.

Genesis 45:3-5

RELIGIOUS HOUSE: BRISTOL

External: Margaret and David Shaw host Egypt Night in
Newport that provides opportunity for 15 colleagues, new and
old, to experience some of the culture of Egypt and see and
hear the story of El Bayad. Len Sizer joins Sheila Hickey in 600-
mile whirlwind tour of the Towns of the North (Wales),
documenting trends in human development four years after
the Town Meeting campaign.

Internal: House receives invitation to participate in village
study group; Amal Marcos visits from London and spends
weekend with the Shaws preparing Egyptian feast. Len Sizer is
sent out to return to London after enlivening House and
Region with his wit and wizardry.

Contradiction: Shifting images of regional development
possibilities. (Wk.7)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Beverly Parker of Paris and Tim Casswell of Brussels
team up for visit to Lille Metro, visiting an office of Fourth
World Movement and a committee that coordinates
developed-world efforts in the Third World. Paris supports
global LENS effort and gets ready for the same in Paris by send-
ing Kate Ward to Madrid LENS marketing and Desmond Avery
to Zambia LENS facilitating.

Internal: Sister Yvonne Guenic comes for three days and with
Board President Gerald Nani writes newsletter and volunteer
flier.

Contradiction: Perceiving and using undiscerned time and
resources to get newsletter into colleagues’ hands. (Wk. 5)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Collegiums on report from Lamego, self-support
PSU design and broodings toward Continental Council
occasion push in brooding on three-year designs.

* NOTE: The * indicates the first printing of a new report.
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Internal: Use of space experiment intensifies with new space
designs for Roundtable and team meetings and shift in
locations of telephones.

Contradiction: Naming the leap to be symbolized at the
December Continental Council. (Wk. 4)*

RELIGIOUS HOUSE: BRUSSELS

External: A week of structural permeation includes — playing
at a concert in the key node of the potential HDZ, receiving
letters from Canada indicating probable funding for women’s
program, attending a strategy meeting of the Brussels’ group
of the “Planetary Initiative for the World We Choose” and the
fifth study meeting of the Women’s Organisation For Equality.
The fruit of many years of patient cultivation ripens unseen
and falls unexpectedly into the team’s lap in the shape of a 150-
room facility relieving the space contradiction relative to
training centre expansion.

Internal: House celebrates the regular stipend cheque, the
new facility and the 35th anniversary of Paige Cousineau atthe
house-warming dinner of Ruth Dickinson, an ex-sojourner,
with duck and “incroyable shoe” pastries.

Contradiction: Forging the programmatic bridges that will
allow Those Who Care to begin taking the steps to dance over
the void. (Wk.6)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Local people do Ludwigshafen Symposium set-up
and leadership — the first step in setting up a city-wide
coalition.

Internal: Victories include printing quarter manoeuvres and
internal life guide and celebrating Dara Stringham’s birthday.

Contradiction: Guarding time for critical strategic action that
will create a new regional team while carrying out necessary
administrative tasks. (Wk. 4)

RELIGIOUS HOUSE: AMSTERDAM

External: Set up for Acts | and Il of the Formation Colloquy is
enabled as the week’s sojourner, Lalkye Misker, handles last-
minute details for the training weekend and sets appointments
for research. The week is enlivened by 14 Colloquy registra-
tions received by post.

Internal: Movement history workshop and ritual creation
collegium are done as part of one-week sojourner training
model.

Contradiction: Effectively setting-up the research and
conciliar acts of the Formation Colloquy drama without
weakening the regional leadership’s previous decision to act
out the role of general for it. (Wk.6)*

RELIGIOUS HOUSE: BERLIN
External: Four Guardians represent Berlin Region at the
Annual ICA Board meeting in Frankfurt to update legal status.

Internal: Demonstration Roundtable is held as first step
toward Roundtable in German.

Contradiction: Standing in tension between caring so much
and having to hang loose. (Wk.5)*

ROME

RELIGIOUS HOUSE: ROME

External: House holds the first Seminar for Effective Mission in
the Regional Training Center. This victory demonstrates the
viability of doing many such events in House facility on a
regular basis.

Internal: The Team makes an investment in the future by
planting a garden which will enrich the House diet and cut the
food budget come spring.

Contradiction: Building fresh tactics which will help carry out
quarter’s maneuvers. (Wk.6)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN
External: Visit to Mrs. Brette of NORAD opens door to

Norwegian contacts. Eventful Spiders’ and Scouts’ Dinner

Meeting establishes a pilot Symposium on Ethnic Issues for
February 1982. House is represented at a dinner party which
turns into an “Evening at the Institute” and recruits three for
1981-82 working guild on Urban Research — Team discovers
one of the three has visited Maliwada.

Internal: House breaks self-support contradiction with two
jobs secured at Hvidovre Hospital. Discussion with Health
Education Chief of WHO reveals new research arena for ICA as
possible permeation for 1982.

Contradiction: Consolidating the formulation systems in the
midst of creating the format for the first Urban Research
Symposium. (Wk. 6)* :

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Calling on colleagues from past treks and programs
results in good counsel amd8 contexting regarding the current
situation in Austria. Recruiting for the Imaginal Education
course picks up intensity as course weekend draws near. A
“yes” is received from the Lutheran Church for the temporary
use of a small unfurnished flat.

Internal: House retrieves a wardrobe (clothes closet) from the
trash pick-up point — with minor repair it will be very
serviceable.

Contradiction: Making the Imaginal Education course asignal
Austrian event by turning the “maybes” into “yeses”. (Wk. 6)*

CAIRO

RELIGIOUS HOUSE: GIZA

External: Family Planning Department holds a six-day
conference at the Bayad Community Center. Site visit on the
final day opens possibilities for ICA assistance beyond the
Bayad Cluster.

Internal: llinesses and accidents reduce the effectiveness of
the troops and compound the practics of the House.

Contradiction: Maintaining corporate clarity on the quarter’s
thrust when major anticipated building blocks refuse to settle
into place. (Wk. 8)*

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: After a year’s wait, the telephone is installed and
working! (44-34-74). Member of Parliament and his wife come
to dinner; and neighbors, a Jesuit community, invite House to
lunch. House next door becomes vacant and is made available
to ICA, providing crucially needed space — new ICA office
and additional staff housing.

internal: New inkind file cabinet signals creation of new
office. New English teaching job for oil company provides
income to pay major outstanding debts.

Contradiction: Moving quickly on staff and development
expansion so that recent victorious leaps don’t become
comfortable plateaus. (Wk. 4)




LAGOS

RELIGIOUS HOUSE: LAGOS

External: LENS held with Latex Club and wives, members of
the Ubakala Tribe from Imo State, outlines ways the club can
serve their home villages. House spends week in strategizing
and writing manoeuvres for the next 16 weeks, through the
HDTP.

Internal: Arrival of Rafos family to new assignment, return of
Lee Ferguson from European trip as part of Christian Health
Association of Nigeria permeation job, and visit of Jim
Campbell from Brussels Nexus, provide full complement of
staff to release planning for the future.

Contradiction: Discerning the priority tactics that will give a
powerful focus to move team beyond planning into actuation.
(Wk.5)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: All five Kapini stakes participate in block making for
Diamond of Zambia Clinic and produce 500 biocks. K.H.D.P.
Disco hosts 100 youth to launch Youth Organization and
collects K 49. Visit with District Governor firms up authoriza-
tion for expansion work and begins registration process for
Diamond of Zambia, while at the same time formation trek
begins in Lusaka.

Internal: House receives lan Kayo, Friday Chibale and Elias
Mbewe as interns for one year, Twenty meters of blue cloth are
inkinded to intentionalize Order symbol, and House task force
meets for productive session, completing Internal Life Guide
for Quarter .

Contradiction: Maintaining creative tension among task,
troops and programmes in forging one missional task. (Wk. 2)

NAIROBI _

RELIGIOUS HOUSE: NAIROBI

External: The first division impact programme begins with
Miskwani Sub Location Impact Event, including six villages and
the sub location as a whole. The whole programme includes 37
sub locations and 222 villages to do. Mr. Njango, Minister of
Constitutional and Home Affairs, presents a cheque to ICA
from Rattansi Trust. A finance PSU releases new images and
models for cash flow and funding.

Internal: Staff puts final touches on House beginning-of-year
with painting, decor and floor waxing, capped by Halloween
pumpkin and kids “trick or treating”.

Contradiction: Focusing on missional priorities demands new
ways of coordination and integrating corporate planning and
action. (Wk. 5)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

External: Representatives of Agriculture Guild tourKaren and
Kikuyu Demonstration Plots with Agricultural Extension
Officer. Twenty bags of inkinded cement are delivered via
“petrol only” transport for continued murram block
production. CCF social histories are complete, as well as most
photos, for first 150 Kabiro CCF participants. Demonstration
Structure I/New Clinic Facility — painting is in process with
glass in windows and will be ready for opening early
D@ember. Demonstration Structure I1/Adult Education
Centre — 6500 blocks are already produced.

Internal: Mzee Mwaura and wife, Hannah, provide chapatis
and mung beans with soda as Samuel celebrates event of his
59th birthday.

Contradiction: Maintaining balanced perspective between
possible transformed lives in Kabiro and possible transformed
environment in Kabiro while building models; “if only” is a
great excuse. (Wk. 6)*

RELIGIOUS HOUSE: KALWANI-SHAMALAGO

External: In the great week of Hamisi A Sub Location Cluster
Consult, no day goes by with less than 80 participants and the
opening and closing celebrations approach 200 mark. Simul-
taneously, the team begins set-up of the next consult to he
held in two weeks.

Internal: House sends out Pat Coffman to Bungoma and
receives Eddison Mwaylumu from Kusa by design and James
Wambua from Kusa by error. All participate in great
celebration of the completed consult.

Contradiction: Transparentizing the tightness of the time
design which presently creates vulnerability of unreliable
matatus and missing assistant chiefs. (Wk. 5)*

RELIGIOUS HOUSE: MUGUMOINI

External: Giathaini Sub Location Cluster Consultis completed
with average of 100-200 participants per day from four villages
with over 200 villagers participating on closing day. The visits of
the District Community Development Officer and the District
Adult Education Officer as chief guests of the closing beings
home to sub location that on-behalf-of development is
possible. Singing and dancing flow out from each village
commissioning.

Internal: House celebrates the completion of the Giathaini
Sub Location Cluster Consult with special meal of pouris,
dhall, sweet budgia and beef stew prepared by K. K. Tupe.
House meeting exudes a new declaration of corporateness.

Contradiction: Enabling effective internal House operation
while being forced to focus heavily on everyday external tasks.
(Wk.4)

RELIGIOUS HOUSE: MOMBASA — KAMWELEN!

External: New breakloose of method allows House tb begin
impact of Iveti Location as beginning of campaign to impact
200 (approximate) villages in Central Division around Muputi
Location Cluster. Other three clusters in section C send six
people for training and impact support.

Internal: House celebrates birth of Lloyd Edward Philbrook at
Weekly Ritual.

Contradiction: Being with the villagers, seeing their victories,
celebrating them and then creating the new myth. (Wk. 5)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: All centrums take advantage of holiday slow-down
to reorganize and re-image next month’s campaigns. Team
sends out Lindsays to SEAPAC.

Internal: Tuesday evening Divali celebration with feast and
fireworks is followed by IERD workshop, providing corporate
stew for talking paper and quarter tasks.

Cotradiction: Experiencing demand, demand, demand, and
no clear priorities to respond. (Wk. 5)*

RELIGIOUS HOUSE: BOMBAY
DELHI

RELIGIOUS HOUSE: DELHI

External: Work begins in Sikror on the demonstration soak-
pits — a prototype for a whole village drainage system.
Remanoeuvre session on HDZ strategy focuses on a consult
design which will context and train the four sectors in Human
Development, as well as build a plan for the Zone.

Internal: House celebrates Deepavali — the festival of light.
Gas stove transforms cooking capacity.

Contradiction: Putting anxieties about the HDZ in pockets
and giving passion to the next two months’ manoeuvres.
(Wk.6)*
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'MADRAS

RELIGIOUS HOUSE' HYDERABAD -

External:’ Two from the Region say “yes” toHDTlin Mallwada
Week 8. New contact visits Nadlapur, signs up for HDT!, and
then spends two weeks on development. Four village
Panchayats are visited for December Village Leaders Institute.

Internal: Sunday evening finds two adults and four E.G. in
Ashram with circuit teams in Hyderabad and Banga!ore and
two on HDTI faculty.

Contradiction: Seeing how two remaining troops can go four
directions not covered by other circuits. (Wk.6)* :

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Reviewing Quarter Il manoeuvres releases new
insights on operating effectively in the city. Clear directions on
education and bustee strategies and how -to highlight
Panchayat visit are formed as a result of two-day think-tank
atmosphere during Kali Puja festivities.

Internal: The second birthday celebration for Sarita Prasad,
held at the height of Kali Puja, turns into a great evening’s fun
for colleagues, neighbours and House with fireworks, and a
game of forfeits.

Contradiction: Building momentum in city arenas of
educatson, LENS and Panchayat events with troops dlsbursed
in other regions. (Wk.5)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Management receives Malaysian audit report that
ICA passed with flying colours. Operations team returnsafter
multi-purpose PSU in Bubun and Bontoa with reports that PSU-
model wili be helpful in all regions. IERD-Lindsay trek sef-up
moves fast and furious with appointments set in-Australia@and
Indonesia. 5 b

Internal: Visit with future landlord reveals deeply caring fhan
with potenial of opening many doors for Malaysian frame and
programme. Total Nexus reassembles after four-week dis-
persement. House receives cheque for second self-support
consultancy.

Contradiction: Creating the common images of the rest of the
quarter which allow centrums and néxus to move effectively as
a whole. (Wk.4)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Kuala Lumpur corporation agrees to grant time.off
with pay for Abdullah Wahab, a Sungai Lui youth, to conduct:
Community Forums for a week in neighboring state of Negri
Sembilan. Team holds first formal meeting with Sungai Lui
leadership after moving ICA residence, a positive step toward
sustaining local initiative, as plans are set for building a new
community hall.

Internal: House experiences celebrative week including
Deepavali (Indian Hindu New Year) feast with aboard member
family, Kavita James’ birthday party with the Nexus, and an
open house for regional colleagues at the new House.

Contradiction: Keeping quarter’s priorities before team so
that sustained effort is directed toward major thrusts. (Wk. 5)*

RELIGIOUS HOUSE: MEDAN

External: Bubun Goat Training is great success for treatment
and preventlve care of goats, now second only to ducks in
Bubun's diversified economy. Bubun Third Year Report radi-
cally addresses House, village and guardians with the large
increase of money circulatingin the village. Jakarta newspaper
reporter visits to do story of the fishermen’s success in the
Bubun coastal villages, and someone suggests that'the
President should come for a visit because this is the only
successful fishing village project in the nation.

Internal: New E.G. set-up makes everyone feel at home, and
wild Halloween party complete with masks remlnds House
again of “The Other World within this world”.

Contradiction: Getting Bubun village to celebrate thelr life
together. (Wk.5)* ‘ .

RELIGIOUS HOUSE: JAKARTA :
External: Guardians continue to take on advocacy roles with
Vice President Malik appointment, Lindsay hosting and Dutch
proposal. House sees new possible sign of cooperation with
Directorate General of Non-Formal Education, Youth and
Sports in the nation.

Internal: Holiday refreshes House with Halloween magic and
long-range school preparation while Retting and Neat com-
plete first week of Global Language School at PTP Training
Center in Yogyakarta earning $7,000 for self-support for
twenty working days. McCabe from Ujung Pandang arrives
enroute to Yogya for Global Language School assignment.

Contradiction: Risking decisive action relative to regional
program in the face of uncertain government consensus and
unconcretized model for the future. (WKk. 5)

RELIGIOUS HOUSE: UJUNG PANDANG

External: All staff are kept busy as framing visits to Ujung
Pandang are made in midst of cluster vnllages circuit to set up
Week 7 Social Module. Immediacy of project’s third anniver-
sary celebration (HUT Ill) generates much excitement and
activity. Villagers take entire responsibility for necessary
preparation, including rebuilding and whltewashmg the’
bamboo fence around the village green.

Internal: Discontinous aspect is held this week as entire
House joyously participates in the two-day wedding of ICA

staff member, Amir Bintang. Wedding occurs in best

Lndonesian style ‘with procession, feasting and traditional
ress

Contradiction: Finishing 1982-83 plan with diverse priorities
and utilizing key wisdom of the House prior before he leaves
for three weeks to be on staff of Global Language School.

(W -4) .

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS ‘
External: Appointments set for Sir James Lindsay’s visit
provide excellent frame for Hong Kong. Management makes
progress on statutory regulations through legal advisor. -

Internal: Music and John Telford set Halloween mood and
atmosphere providing celebrative time.

Contradiction: Creating image and structure to hold needs of
self-support, regional services and program support. (Wk. 5)*

REIIGIOUS HOUSE: HONG KONG .
External: North Dakota agricultural study group returns from
trip to China and is hosted at ICA reception and film show at
American Club with 41 present from all four sectors. After-
wards they report to House and area priors on their experience
of China’s development. A day-long tour of Hong Kong's five
New Towns demonstrates the end of the rural in the New
Territories.

Internal: House celebrates Frank Hillard’s 50th birthday with
champagne and gift of a brass statue of a Chinese general.

Contradiction: Having our planning catch up with our doing.
(Wk. 4)
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RELIGIOUS HOUSE: KAOHSIUNG

External: First village youth program to utilize outside pro-
fessional help — one dentist and one magician — nets 231
children and a handful of adults for five evening programs in
five villages including Hai Ou. Chinese staff are sent to Taipei
for training in LENS for Caterpillar course while eight
registrations for Hai Ou Imaginal Education course come in
the mail. Appointment is set for ICA to introduce three village
people to Tung Kang Marine Laboratory — the lab whose
technology catalyzed the prawn production explosion in Hai
Ou.

Internal: House experiences victory of translation, certifica-
tion and notarizing of the birth certificate for the new Salve
baby, Rose Megvey, after discovering that the Indian
Consulate in Hong Kong would not accept the original
Chinese certificate which did not have the child’s name on it.
New motorcycle, financed by employer at no interest, replaces
two which suddenly stopped working.

Contradiction: Clarifying programimages that are at the same
time acceptable to Government and motivating to the staff.
(Wk.6)*

RELIGIOUS HOUSE: TAIPEI

External: House deposits NT 202,000 (US $5,300) for month of
October and finalizes LENS with ITC (Caterpillar) for
November 6-8, 1981.

Internal: Area priors visit en route from Hong Kong to Manila,
and Doug Druckenmiller and Bob McLaughin visit for one
night, sharing stories of their visit to China mainland, Nam Wai,
Hong Kong and Hai Ou, Taiwan.

Contradiction: Maintaining a vision of local people partici-
pating directly in comprehensive planning. (Wk. 5)*

RELIGIOUS HOUSE: MANILA

External: One-week training seminar is held in Sudtonggan
for World Bank/Ministry of Agriculture-sponsored rural
development staff from lloilo Province. Philcom (RCA)
requests follow-up departmental LENS after company success-
fully attains the vision of last year’s LENS, “To become #1in the
Philippines”. Two-week development trek makes 50 calls and
raises $4,000 in hand. Regional team meets for ICA board
meeting. Joe Nagy, visiting from Hong Kong House, completes
a project evaluation for AID.

Internal: House welcomes Nancy Griffin, Wendy Scott and
Peggy Johnson on way to Mactan-24, and Ken Ellison, traveling
with PfP president, visits Manila and Cebu. New Rules and The
Old Neighborhood help to image the emerging “new”.
Facility search continues in Makati and near the airport.

Contradiction: Orchestrating 24 manoeuvres that will turn all
the heads of all the sectors. (Wk. 3)

RELIGIOUS HOUSE: CEBU

External: San Miguel decides to sign land agreement for
health clinic use. Sudtonggan accomplishes 33 plots of
income-generating vegetables, while 2,500 pieces of rock are
delivered to Manila with 240 pieces average production per
day. Mactan 24 weights are completed. Team begins
implementation of one-year calendar of Sudtonggan
Leadership School.

Internal: Selling of old newspapers and corn, soya, and milk
bags raises money to improve House decor, and celebration
with all ages participating highlights week.

Contradiction: Enabling movement into the new possibility of
Mactan 24 while waiting for resources to sustain the programs.
(Wk. 5)*

RELIGIOUS HOUSE: DAVAO

External: Fifty mothers attend the family planning lecture and
film showing sponsored by the Region XI Commission on
Population. Carmen Preschool garden is fenced, and Lapaz
General Store inventory totals 10,000.

Internal: Village representatives and preschool teachers
meet.

Contradiction: Getting a preschool building. (Wk. 4)
TOKYO

RELIGIOUS HOUSE: TOKYO

External: With the visit of Sir James and Lady Peggy Lindsay,
the first member of the Japanese IERD board is enlisted. The
first one-day meeting of the Regional Team endeavors to

-impart 25 years of history and move into a new mode of

operation.

Internal: With guest dynamic awhirl, the House enjoys
evening collegiums with John Burbage and Lady Peggy.

Contradiction: Seeing the IERD as part of the five-year stra-
tegy and more than a ten-day event. (Wk. 6)*

RELIGIOUS HOUSE: SEOUL

External::Five women from last year’s biggest donor, Seoul
International Women’s Association, visit the Cheong Won
Cluster and set off a chain reaction of good-will in their
husbands’ companies, including a fine development visit with
Saehan Motors (General Motors).

Internal: The Lindsays come to town for a three-day impact
event on the Region and the House.

Contradiction: Effectively following through on the Lindsay
visit to obtain Cluster funding. (Wk.6)

RELIGIOUS HOUSE: CHEONG WON
External: Six village residents from three villages join staff to
visit sub-county and county health centers with resolve to use
structures to provide care in their own villages. Five members
of Seoul International Women's Association make site visit to
research how contributions will serve and are impacted by
villagers’ own decisions to make changes. First cluster news-
letter is printed; volunteers tape village and cluster songs for
all speaker systems, and other volunteers spend two and one-
half days painting cluster and village signs.

Internal: Week begins with fasting and ends with feasting as
Robert Yallop and six from Seoul House come to celebrate
Halloween with a fantastic village youth party followed by a
morning of regional coordination and planning.

Contradiction: Discerning the action to enable villagers to
move on their economic decision before losing their courage.
(Wk. 5)

RELIGIOUS HOUSE: FUKUOKA

External: First Business Training Module for the neighbor-
hood draws four new people who sign up for remaining
programs. First Global Language School on Sunday is success-
ful. The first two of a series of Korean visitors arrive on
Saturday; Miss Oh and Miss Park bring news, gifts and beauti-
ful singing voices while giving House opportunity to visit a
shrine and take part in a Tea Ceremony.

Internal: New jobs start for Bob and Joyce, and Regional
Newsletter will be typed by Business College students this
week. Old colleague Mr. Minagawa renews vital relationship
with House.

Contradiction: Recruiting the Business Module Day as a sign
of future possibilities in Fukuoka. (Wk. 6)*

RELIGIOUS HOUSE: OSAKA

External: LENS seminar sponsored by the Japanese Industrial
Technology Association draws enthusiastic response from
engineers and consultants on the theme of developing
consensus from community residents on the most appropriate
use of energy-saving technology. Appointments with two
Sumitomo staff are highlighted by new possibilities of using
Town Meetings and modules as part of English intensive train-
ing. Request by advisor for staff person to attend meeting in
Nara City nets new introductions as well as meeting the
Australian Consul-General.




Internal: Friday Night at the Institute reveals hosting skills of
sojourner, Keizo Tajima. Evaluation of Nara trip as part of
cultural research reveals deep insights shared by staff.

Contradiction: Developing a cohesive picture of the total
campaign while operating on a number of different fronts.
(Wk.7)*

RELIGIOUS HOUSE: SAPPORO :

External: Follow-up letters are sent to LENS grads. Rev, Hirata
and Mrs. Ito are committed to participation in March LENS
Symposium. Ten guests participate in Roundtable led entirely
by Japanese staff and colleagues.

internal: House celebrates Seiko Yaniganisawa’s completion
of one month in ICA. Takikawa English class is completed,
freeing Saturdays for other work. House attends Halloween
party at International School which is an uniquely American
event attended by many Japanese people.

Contradiction: Balancing effort between doing many things
quickly and a few things well (Wk.4)

SYDNEY

RELIGIOUS HOUSE: SYDNEY !

External: Swirl of preparation for November events acceler-

ates with corporation appointments producing Third Wave

Seminar, LENS and development openings. Reservations for

L ERD dinner pour in, and January programme facility is nailed
own,

Internal: Regional team colleagues enable the employment
of Palomen Telekau, and Louise Albright’s persistence over-
comes bureaucratic complication so that staff are insured
against illness and disaster. Halloween celebration educates
youth in weird customs and costumes.

Contradiction: Making November an integrated journey
rather than a myraid of things to do. (Wk. 5)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Six residents register for High School Certificate
Completion classes. Elders language presentation at Lake
Cargelligo catalyzes “A B C” book project in Nyampa by fourth
grade class.

Internal: Dinner Theatre presentation of the rock musical
“Joseph and His Amazing Technicolor Dreamcoat”is occasion
for celebration and low-key framing as one auxiliary member
is part of the cast.

Contradiction: Deepening and focusing the tactical swirl to
enable local catalysis without “pushing programmes”.
(Wk.5)*

RELIGIOUS HOUSE: PERTH

External: The final preparation of Perth accountant, Dene
Rundle, for his imminent departure for one month in India to
work in village development in Maharashtra highlights the
week.

Internal: Esme Part cares for the E.G. all day Saturday,
releasing all House adults to focus on practical facility and
grounds miracles. Heather Umbagai and Jan Cross join House
for Roundtable discussion of Roszak’s “Monastic Paradigm”.

Contradiction: Focusing on a picture of the mission that is
“worth my life”. (Wk.6)*

RELIGIOUS HOUSE: ADELAIDE

External: LENS trek makes 20 calls, resulting in one yes, three
yeses in principle, and 12 considering; and Saturday LENS
pedagogy of “getting inside” the participatory conversations
and chart-building is a very helpful focus. A “Guest Night”’ at
the White family’s home allows Regional Team to meet more
guardian families and share with the Martin family, through
their slides, their recent trip through China. Regional Team
member Gwena Rees makes two fourth-grade presentations
on Murrin Bridge, and the school is prepared to sell Murrin
Bridge industry products.

Internal: Barry’s presence for the LENS trek gives “Guest
Night” an added surprise for guests. An evening on
Oombulgurri and the movement journey in Australia turns
into deep address for each one present. Regional Team cele-
brates week with fine Indian curry dinner and CABARET on
TV.

Contradiction: “Getting names on the line” in the midst of
swirling opportunities. (Wk. 6)*

RELIGIOUS HOUSE: MELBOURNE

External: Phil Adkins and Barry circuit to Hobart, Tasmania,
for LENS marketing. Public Service Board says “Yes” in prin-
ciple for the new year. House mails invitations to An Evening
with Sir James and Lady Peggy Lindsay at a banquet room
donated by the Palm Lake Motel.

internal: House is unexpectedly addressed by a conversation
on fasting and by Paul — on sin and grace. Margaret receives
delivery of a new car for the House and programme.

Contradiction: Inventing the eventfulness that recruits par-
ticipants for the Australia Summer ‘82 training event. (Wk. 5)*

RELIGIOUS HOUSE: BRISBANE

External: Area LENS trek with Frank and Isobel makes framing,
LENE and probe calls and finds key opportunities in Cairns and
Brisbane.

Internal: House does collegium on the “myth-ing” link
paper. The paper in three parts — myth makers, spirit prowess
and field experiment — reveals the myth factor as intriguing
window to the future.

Contradiction: Stating the Region’s story corporately. (Wk 5)

SUVA '

RELIGIOUS HOUSE: APIA

External: Visits to the Prime Minister, the Queen of Samoa,
Cardinal Pio and the Board of Trustees deepen the frame and
allow the Panchayat to tell the global story. Salani site visit and
feast introduces the chiefs and the Samoan way of life to the
Panchayat. The Panchayat reception and tea introduces Apia
colleagues and is an opportunity to show the film again.

Internal: Alan Grey, Manager of Aggie Grey’s, graciously
provides dinner celebration for Panchayat visit.

Contradiction: Creating the plan to have seven bodies in
eight nations during November and December. (Wk.7)*

RELIGIOUS HOUSE: AGANA

External: TASC initiates “Cash and Carry” area for all loose
goods sales, as computer enters final phase of perpetual inven-
tory through invoicing all case lot sales. Staff goes to cash
economy, as an attempt to break “credit cycle” which has
undermined the local economic system. Honolulu
Development blitz heats up as Mary Lou joins Jaime and the
Qtljlimbys for GCF and week of developent and authorization
calls.

internal: Dinner by candlelight and collegium by flashlight
during week of long daily power outages push staff and House
to re-invent discarded methods for actuation.

Contradiction: Enabling those equipped by their culture to
move with ease through the first three art form levels to risk
the decisional. (Wk.7)*

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Program set-up concretions continue to affirm the
missional direction decided upon for this region — LEAP
presentation in Solinas; appointmentin Poturo Hill; university
strategy meeting and Annual Appeal follow-up.

Internal: Self-support model continues to win as Phyllis
Slicker and Zeny Armas land new jobs and first stipends are
released.




S AT SR

Contradiction: juggling internal responsibilities over against
extraordinary external demands to see that everything
receives adequate care. (Wk6)*

RELIGIOUS HOUSE: SEATTLE

External: Program acceleration and expansion model images
are initiated during progressive Regional Team meetings and
collegiums throughout week of Area Prior’s visit. Another
Bellingham trip confirms multi-event explosion with new
images of funding, sponsorship and mass marketing. Another
CS-1 is scheduled for Week 11 in Seattle.

Internal: Multiple events of Regional Team explode
collegium conviviality beyond the table in face-to-face
conversations through the week at Mad Anthony’s Pub and
informal gatherings to celebrate the decisions of the team and
job securement by Anita Morrill.

Contradiction: Putting the actual nuts and bolts in place to
bring off the creative events already on the schedules. (Wk. 6)*

RELIGIOUS HOUSE: LOS AN GELES

External: The Tulare Communities Human Development
Council follow-up meeting comes up with Enterprise Fair and
LENS/Leadership Effectivity and Applied Planning (LEAP)
strategy. House creates the program tracking board with many
new prospects this week. Garden Grove Community is ready
to set the LEAP program.

Internal: House celebration, Raiders of the Lost Ark, shows

- Vocational Journey is possible in any situation.

Contradiction: Deciding the one victory of the week that will
chase out the demon of fragmented doing. (Wk.6)*

RELIGIOUS HOUSE: PHOENIX '
External: Building practical workshop models and using them
with difficult Minority Coalition Task force signals a balance
between the external marketing and program and theinternal
training and learning.

Internal: Regional team meets for two nights of training using
methods on themselves and finding out how much the team
had forgotten.

Contradiction: Bridging gap between programs and people’s
expectations and needs. (Wk. 5)

RELIGIOUS HOUSE: PISINEMO

External: Forty-four Museum of Art volunteers take Pisinemo
tour. Mr. Ewing Carruthers of Million Dollar Roundtable
Foundation visits the farm.

internal: Regional Team engages in cleaning and planting
trees at guest trailer, takes an outing at the Tribal Rodeo and
Baboquivari Mountain, and has monthly meeting.

Contradiction: Expanding farm to enable more employment
in agriculture. (Wk.7)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: LULAC State Board sets LENS date. Boulder LEAP (10-
day event) assures more than $1700 of $2500 fee plus expenses,
CS—1I recruitment stands at 18 in Denver and Salt Lake City.
Meeting with CEO Paul Hellman of Mobil confirms LENS
““demonstration plus”. House is shocked by NW Denver Town
Meeting series residue, which key local catalyst says needs
documentation and LEAP. Denver Community College plans
demonstration for deans and administration of four campuses.

Internal: Roundtable guest is USAID colleague from Egypt,
Ault Nathanielsz, who is addressed by Cummings and
Vocational Journey exercise. Johnson family extends sojourn-
ship. Jeremiah receives large tuition subsidy for preschool and
day care.

Contradiction: Moving concentrated program set-up out
into all metros onto back of metro cores that are emerging.
(Wk.6)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Sixteen from three Provinces gather for a Guardian-
intitiated meeting producing adocument positioning the Area
for long-range public relations push and posture changing
from “defensive” to “offensive”.

Internal: Nursing job begins, signaling completion of new
visa; all adults are now employed full or part time

Contradiction: Getting local involvement for programmatic
push. (Wk.7)*

RELIGIOUS HOUSE: ANCHORAGE

External: Efforts this week go to development preparation
with a meeting to lay out the goals and contradictions of both
society and the House and setting priorities. Local community
council leadership take the procedure for doing a proposal
back to council to find the consensus.

Iinternal: House celebrates The Sea Horse at the Warehouse,
viewing a performance by two people dealing with communi-
cation and life style.

Contradiction: Discerning methods of disciplined event-
filledness in midst of already created time design. (Wk. 6)*

RELIGIOUS HOUSE: VANCOUVER

External: Team makes key visit to 1983 World Council of
Churches Executive Director for Vancouver Planning
Committee, Gordon How, and encounters deep spirit
colleagues on Victoria Metro circuit. LENS Marketing lights up
with company proposing January for their LENS. Regional
Team sends two to Area Guardians Meeting in Edmonton.

Internal: Regional Team meeting hears David Tickner's
excited report on Area Guardian’s meeting.

Contradiction: Enabling articulation of working vision for the
year. (Wk.6)*

RELIGIOUS HOUSE: WINNIPEG

External: Four from Region Winnipeg trek to Edmonton for
Area Guardians’ Meeting. Intensive study on Bell’s “public
household” is highlight of the Team meeting Wednesday
night. House Church accountability raises the reflective
question for the Team of defining their covenant.

Internal: Facility is full —with one boarder and three roomers
— until basement renovation is completed next month.

Contradiction: Maintaining creative internal life structures
that are both meaningful to staff and include Muslim, English-
student boarder. (Wk. 6)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Team sends out Lois Reeves and Clyde McDaniels to
Minorities Strategies PSU and the Cramers to Area trek. First
word is received from Dick Whanger in China. Team hears
report from computer PSU.

Internal: Lounge receives new TV and whole House cele-
brates report cards received — two are eligible for Honor Roll.

Contradiction: Turning the holding image into dynamic
teams. (Wk. 6)

:RELIGIOUS HOUSE: DALLAS

!External: Regional team meets for Week Il marketing strate-
‘gies and program targeting which results in four programs set.
Oklahoma City Metro cadre starts regional newsletter. Dallas
Metro cadre holds second Roundtable focusing on Qualifying
Daily Engagement and puts session product on the Online

'Systems message system.




Internal: First scheduled Regional House Church of the year
hosts representatives from three metros. Marketing PSU cele-
bration catalyzes wine celler dance floor with jitterbugging
and swing dancing by the best of the Dallas Region.

Contradiction: Holding tension between strategic objectives
for the next four years and establishing a track record. (Wk. 6)

RELIGIOUS HOUSE: MEMPHIS

External: House sends five staff to do a forum at Bonner-
Campbell College (African Methodist Episcopal Church) in
Mississippi and covers the Jackson circuit and Jobs Conference
in Memphis. Colleague Artis Pruitt of Mississippi will join
regional staff going to Black Engagement Strategy Team PSU.

Internal: Nathan Shaw’s return from hospital after car
accident lifts spirits along with great Halloween celebration
and House team Town Meeting pedagogy weekend.

Contradiction: Following through on planning that allows
team to do better managing of time. (Wk. 6)*

RELIGIOUS HOUSE: NEW ORLEANS

External: Regional Team receives invitation to do training for
Volunteers In Action, help design workshops for American
Hospital Association’s conference on Urban Health Centers
and schedules RS-l in Mobile Metro for December 4-6. Region
sends two cars and six folks to Chicago for Black Engagement
Strategy PSU. Week of marketing moves three LENS seminars
with DHHR down the road and initiates conversations with
four others.

Internal: House buzzes with activity as Area Priors visit, Sue
Laxdal makes guest appearance to help with marketing, and
Leila McKay is sent out to teach in the Global Academy.

Contradiction: Insuring comprehensive coverage of the
metros and sectors programmatically to enable the emergence
of the Human Development Zone. (Wk 6)*

RELIGIOUS HOUSE: ATLANTA

External: Lillian Williams, Richard Epson and Paul Schwobel
represent the Regional Team in Chicago for the Black Engage-
ment Strategy Launch weekend. Atlanta Metro colleagues
hear a presentation on the meaning of Kwanzaa. Church and
community worker, assigned to a Ragleigh Housing Project
through the United Methodist Church, joins in circuit to
Elizabeth City where art form method is demonstrated and
taught to members of a 16-county Rural Day Care Association
which is looking at hosting an Imaginal Education course.

Internal: The Regional Team is offered a number of options
toward taking a new relationship to current facility occupied as
the Regional Center.

Contradiction: Swirling the network contacts as intentionally
as individual contacts in marketing programs and courses.
(Wk. 6)*

RELIGIOUS HOUSE: MIAMI

External: Second Jacksonville and Savannah circuit is
completed with contracts made for a Consumer’s Conference
with the Association for Retarded Citizens and a planning
meeting with Gainesville Episcopal Church. Human
Development Methods Training held with Orlando and Miami
Metros is assisted by Area Priors.

Internal: Team celebrates Methods Marketing with night out
in West Palm Beach and French Lieutenant’s Woman as the
focus of night-club conversation.

Contradiction: Determining Regional Team consensus with
members dispersed to the corners of the region. (Wk. 6)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS
External: Total of $50,000 in new developed monies is
deposited. Advocacy is enhanced by set-up of India site visit
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for the “Delegation For Friendship Among Women”. This is
most intensive program week to date, with three CS-Is, two
Imaginal Education cources, two RS-ls, one LENS, one
marketing trek and one pedagogy session.

Internal: E.G. report cards come out and all parents and
guardians take an afternoon to visit with school teachers
regarding each student’s educational journey, as now
required by the city of Chicago.

Contradiction: Orchestrating an authentic celebration of
Thanksgiving in the midst of supporting critical programmatic
activity over against very real deadlines. (Wk. 8)*

RELIGIOUS HOUSE: CHICAGO

External: Fifth City celebrates its annual Homecoming Night
with over 200 people and a panel dealing with the topic, “The
Undertone Responses to the Challenge of Our Times”. House
sends out Bob and Cynthia Vance on the Area Trek to do
research on the Regional Team dynamic. Regional program
continues with the Massey-Ferguson LENS in Racine,
Wisconsin.

Internal: House celebrates Carolyn Houpt’s transition from
Intern to Fellow with a luncheon in Oak Park.

Contradiction: Needing to formulate the Fifth City story to
transist the current squeeze. (Wk. 6)*

RELIGIOUS HOUSE: KANSAS CITY

External: Program is key as Regional Team participates in
Depth Leadership Lab in Lincoln, LENS marketing and
pedagogy in Minneapolis, New York Area program marketing,
Osh Kosh speaking engagement and one-day Service
Management Consultation for Massey Ferfuson in Des
Moines. \

Internal: All are on the road!

Contradiction: Getting solid commitments from all the possi-
bilities that will be the solid base for Quarters Ill and IV.
(Wk.7)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: In Program and Training, the IDS Supervisor Train-
ing in the basic group discussion model (art form), workshop
leadership and corporate writing methods is in its fourth week.
New contract is developed for next phase of Minnesota’s DOT
Road Crew Supervisor Training, and Manager’s Training
Course is designed for IDS. In Marketing and Product Devel-
opment, team receives two proposal requests from Minnea-
polis Chamber of Commerce for training and St. Paul Chamber
of Commerce for planning Public Service Coordination with
city, county and schoo! officials.

Internal: Public Sector Roundtable team confirms Dr. Wayne
Jennings, Principal of St. Paul Central High School, and Art
Harkins, a futurist in education, University of Minnesota, as
speakers for Trends in Public Education Roundtable.

- Contradiction: Designing appropriate operating modes and
rhythm of the regional team. (Wk. 2)

RELIGIOUS HOUSE: ST, LOUIS

External: Development strategizing includes key visit to
Monsanto Fund. The neighborhood task force has a break-
through in operating vision. Black Engagement Strategy team
stops on the way to Houston and engages in a “living room dia-
logue”. Mailing blitz includes delivery of 500 brochures and
1200 Updates.

Internal: House hosts Bruce Donnelly from Development
Centrum and the Black Engagement Strategy team (Sharon
Turner, Phoebe Reynolds and Vincent Scott) which intensifies
“wayside inn” dynamic. First report cards of the “last year”
reveal the thrill of victory and agony of defeat for Phase | youth
cluster.

Contradiction: Organizing the systems to release House to
deal more effectively with the external tasks. (Wk.7)*




RELIGIOUS HOUSE: DETROIT

External: Munising caps off intensive demonstration with
dedication of new industry. Consultant fee check for ICA hits
palm of hand and team drives off with use of ‘82 Honda sedan.
This industry breakloose opens eyes and ears of major cor-
porations and agencies across the state that are concerned
with change in the economic and social environment in
Michigan.

Internal: House experiences indirect but intensive strategy
push from House packet, Development collegium and Area
Marketing PSU in Minneapolis.

Contradiction: Actuating winning tactics as absentee orches-
trators in grand Bangor maneuver. (Wk.7)*

RELIGIOUS HOUSE: CLEVELAND

External: Series of marketing calls on corporations and volun-
teer groups culminates in request by former State chairman of
Town Meeting Campaign to help organize his volunteer net-
work for a Gubernatorial Election Board.

Internal: Mary Le Blanc and Chris Eversole announce their
engagement.

Contradiction: Maintaining sophisticated follow through of
all Erogram opportunities discerned in initial marketing calls.
(Wk. 6)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Uptown Community task force meets with large
bank President, convincing him to keep the neighborhood
branch open and join with them in aggressive revitalization
efforts as full partners.

Internal: Regional Team task force on self-support discerns

$25,000 potential in several schemes to cover projected deficit
of $16,400.

Contradiction: Coordinating self-support with everything
else so that program momentum is maintained. (Wk. 6)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Development call to wealthy Fairfield church nets
interest in IERD and future funding. University CORE sends
teams to Boston and Philadelphia to work with youth clusters
and continental Phase | staff on creation of a Vocational
Dialogue event.

Internal: Emerging Generation eventfulness highlights week
as Fred Lamphear and Doris Morris arrive for Phase | Trek and
16 Regional Team women celebrate baby shower for Ann
Ensinger.

Contradiction: Guiding the five strategic snowballs that will
start the seven impending avalanches. (Wk. 6)* I

RELIGIOUS HOUSE: PITTSBURGH

External: Staff completes draft of two-year program package
proposal to Charleston, West Virginia, Housing Authority and
Southwestern Community Action Council. Heinz, USA
doubles the ante on small company gift strategy launch to
produce $600 working money. Pittsburgh Metro core
parti'::ipates in christening celebration for Chenoa Moriah
Stock.

Internal: “If I'd known you were coming, I’d have baked a
cake” takes a turn as walls go up on two new rooms on first
floor in preparation for influx of Development, Thanksgiving
guests and Area priors’ trek. House celebrates by seeing
“Prin;e of the City” and struggles with the ethical questions
raised.

Contradiction: Holding missional focus as holiday season
approaches. (Wk.7)*

RELIGIOUS HOUSE: ROCHESTER

External: Metro circuit sweep focuses on strategic planningin
Buffalo, a Rochester Jobs, Inc. Workshop and metro meeting
in Rochester. A mini-course brochure is planned with exten-
sive colleague consultation in Binghamton and Buffalo. A Cub
Scout troop plants 300 daffodill bulbs along Binghamton river-
banks as a follow-up to the Binghamton Directions
Conference. The Kents share their visit to Japan, Korea and
Taiwan at a metro supper in Albany.

Internal: Attacking the files reduces mountains of paper to a
small heap.

Contradiction: Matching program opportunities and leader-
ship training to colleagues’ readiness to participate. (Wk. 6)*

RELIGIOUS HOUSE: PHILADELPHIA

External: Regional Team, including youth cluster, hosts
pilgrims on Pilgrimage of Hope sponsored by Brothers of Taize
with refreshments and slide showing with commentary about
ICA work, escorts pilgrims to Grace Lutheran Church to learn
about signs of hope in their community and have supper, then
to Cathederal of S.S. Peter and Paul for service of prayer and
song and inspiring words of Brother Roger, founder of Taize.
Extended school strike allows youth to go on circuits high-
lighted by marketing of Methods Training Workshop and CYF.

élntemal: Charles Peterson from Pilgrimage of Hope set-up
team attends House Church.

Contradiction: Maintaining momentum of whole Regional
Team so that it can do routine tasks of Region after seven
weeks of preparing for the hosting of Area events. (Wk.4)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Ninteen adults attend Leadership Training Work-
shop for Voluntary Organizations, planned and led by
Baltimore cadre. Region is represented at Area Guardian
meeting by six participants. Southern Virginia circuit to three
metros continues to build stronghold of Regional Team. Per-
meation task force spends day at colleague’s office creating
proposal for computer system related enterprise.

Internal: Office systems in Washington and Richmond are
established in mode which meets missional demand.

Contradiction: Orchestrating accelerated region-wide event-
fulness. (Wk. 4)

RELIGIOUS HOUSE: BOSTON

External: Intensive work with students and staff at Dartmouth
College expands internship relationship providing volunteers
for Egypt, Venezuela and possible link-up with Starks. Boston
College also asks for assistance in setting up volunteer
program. Sessions with Brockton Chamber of Commerce and
Boston health agency work other networks.

Internal: Youth trek is extremely helpful to cluster and Jane St.
John's participation is highly valued by youth. Marilyn
Corcoran returns from Egypt and re-engages with Boston
Metro team. House sends one to Area Program Marketing PSU
while the rest carry out energy-saving winterization measures.

Contradiction: Creating a comprehensive economic
structure at the regional level. (Wk.7)*

RELIGIOUS HOUSE: STARKS

External: Starks Enterprises Corporation creates October 38in
order to extend October workdays to continue work in
insulation of Chintz Cottage (for which a mini-grant has been
received), complete edges and light fixtures for community
room ceiling, and add a plenam to the stove. Peter Cook,
President of Starks Enterprise Corporation, attends Maine
Development Foundation Third Annual Meeting as one of the
incorporator organizations and meets key contacts concerned
with development.




Internal: House celebrates great week in spite of multiple car
ailments by having dinner with Frank and Lyn Russell on day
prior to workday and by seeing the play “The Unsinkable
Molly Brown” following the workday. --

Contradiction: Getting heat in the Cornshop Now. (Wk. 6)
MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Team mails newsletter and Rendez-vous Quebec
questionnaire. A visit to the Sisters of Charity of St. Hyacin
promises a full-day session with that religious order.

Internal: Office and Daily Office spaces get fresh coats of
paint. Charlie Garrett of Computer Congeneries is sent out to
his new residence after six-week temporary stay.

Contradiction: Living out of short-term priorities when long-
term images are needed to let others be engaged. (Wk.6)*

RELIGIOUS HOUSE: TORONTO

External: Program follow-up letters and proposals go out
following initial marketing circuits with 20 LENS clients now
working and London inner-city church LENS scheduled. Bata
Company LENS has 20 nations represented in executive
management group. New public face is experienced with
unsolicited calls for information, program assistance and
house-search help and letter of interest in overseas work.

Internal: House search intensifies through framing of Toronto
city leadership and religious orders. Youth complete first team
job, and E.G. organize pizza/TV celebration mid-week.

Contradiction: Maximizing team effectiveness. (Wk.7)*

RELIGIOUS HOUSE: OTTAWA

External: Visit with Angus Campbell, Mayor of Pembroke,
results in recruitment workshop for Human Development-I
(HD-1) course. Development visit with religious order ends
with cash in hand. Continued framing and marketing visits for
Colloquy indicate incredible interest in HD-I.

Internal: House experiences Global Fast Day as transfer of
practical skills while doing pedagogy for Human Development
course.

Contradiction: Re-imaging Colloquy as beginning of team
and not as an end result in order to release participation.
(Wk.6)*

RELIGIOUS HOUSE: HALIFAX :

External: Team holds first meeting in series of four scheduled
throughout the Region as follow-up to Atlantic Potential
Consult. Task force has key university contacts and Halifax
Board of Trade representatives present.

Internal: Mobile Religious House is on the road in Moneton
looking for job.

Contradiction: Maintaining the program possibilities in the
Region while nailing down self-support. (Wk. 6)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: House obtains donated printing for 1,000 Spanish
ICA brochures and 1,000 invitations to Eveningat the Institute.
One Evening at the Institute explodes program possibilities
with an invitation for a CYF. Two religious orders have invited
propcsals to meet the program budget.

Internal: First Evening at the Institute catalyzes a radical
transformation of the living room, creating an unique
ambience. House experiences new life and motivity through a
new turn in structural permeation work.

Contradiction: Moving beyond the daily assignments routine
to assignments by maneuver arenas while remaining flexible
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enough to incorporate he reality of fundamental changes
which -occur regularly as the mission sharpens its focus.
(Wk.6)*
RELIGIOUS HOUSE: GUATEMALA CITY

HAVANA

RELIGIOUS HOUSE: KINGSTON

.External: ICA Ltd. for the Caribbean nears incorporation with

six prominent Jamacians and one Barbadian signing Articles of
Memorandum. House conducts Cluster mini-consults in
Richmond Vale, Richmond Gap, Cedar Valley and Grove and
Windsor Forest with 200 villagers participating. Basic Services
Project (Government of Jamaica and UNICEF) requests $8,500
proposal for Cluster training component. Framing includes
speaking to Jamaica Agricultural Society, meeting Permanent-
Secretary of Local Government and receiving positive signals
from USAID official. .

Internal: Roundtable and House meeting provide depth
reflection of life and mission.

Contradiction: Shifting dates on quarter timeline and
uncertain mountain transport call for new look at Cluster
phasing. (Wk.5)

LIMA

RELIGIOUS HOUSE: LIMA

External: Training School starts with 24 participants (and four
more ‘on their way) representing mining concerns, orders,
service organizations, local communities and individuals.
Range of participants demonstrates the depth and breadth of
care in Area Lima.

Internal: House welcomes Edward Vergara as school faculty
and does the “Big Shift” — bringing Packards to Azpitia for the
school and sending Newkirks to the Lima House.

Contradiction: Maintaining pressure on all points of advan-
tage while giving necessary care to arenas of immediate
specific concern. (Wk. 6)*

" CARACAS |

RELIGIOUS HOUSE: CARACAS

External: Successful site visit is held with diplomatic wives
from seven countries and the Dutch ambassador. First Caracas
“Guild” meeting is held in the office of the president of Royal
Bank of Venezuela, and a plan for the economic revitalization
of the Barlovento Region is created. Cano Negro leadership
meets to plan the community workday for the upcoming
Training Module. Eighteen representatives from the cluster
villages are registered for the Training Module.

Internal: )oint auxiliary and community workday digs drain-
age system, completes Training Center painting and resurrects
the green Volkswagen after a seven month long period in the
tomb. Roundtable is a spiritizing community event complete
with poetry writing, singing and an exercise pulling Gandhi’s
life through the Vocational Journey Chart. Iris Boivin plugs in
after a two-week stay in the hospital.

Contradiction: Remembering that each act is the last by using
the symbolic to catalyse the victories ahead. (Wk. 3)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Team sends out Jim Kelly to new assignment in
Chicago in fine style with multiple despedidas — one in
Santiago and several in Sol — complete with words of appre-
ciation, “dramas” and gifts. Send-out team at airport cut-
numbers Miss Chile’s to the Miss World Contest. Team partici-
pates in signal breakthrough by enabling assignment and send
out of Raul Jorquera from Sol to be on faculty of Peru (Area
Lima) HDTS.




Internal: House team receives six-month temporary resi-
dence visas and Chilean identification cards as culmination of
two-month maneuver.

Contradiction: Operating without a power of attorney.
(Wk. 5)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Total of US $5,000 is committed so far in
development towards this year’s budget while cash in hand is
sufficient to get team through another month and make
commitments for rest of year. First draft of Rio Bonito munici-
pal project proposal is written.

Internal: House celebrates development victory at fourth
Roundtable in a row.

Contradiction: Reworking image of project initiation to a
longer term, including a new staff training program, without
losing current advantages. (V'k.5)*

n
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THE GLOBAL O-RDER.CENTRUM REPORT

QUARTER Il WEEK EIGHT

BRUSSELS
BOMBAY

KUALA LUMPUR

HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports first training session for Student House computer
team and announces $5,000 inkind from Trull Foundation and $40,000 in mail from
anonymous donor. Information systems PSU implementation moves ahead with decision
narrowed to two possible micro computers to use for word processing. The key contradiction
lies in the arena of how to enable creation of regional teams which will nurture potentlal
patrons and development colleagues over the long haul.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports hosting Adrian College students in global context with 5th
City site visit and courses in the ethical issues of world food. Visit with Hans Kung, Catholic
theologian, at the Chicago Divinity School initiated reflection on Ecuminical Theology as
preparation for dialogue with other religious faiths. Profound Commitment course
preparation creates five initial lectures 4x4x4’s and lesson plans for four seminar sessions.
Depth Leadership Lab in refined form is taught in Lincoln, Nebraska, by Nexus and Area San
Fransciso faculty with the regional team. The contradiction lies in the arena of band meeting
interchange and scheduling, holidays, contextual councils, a Quarter Il marketing
campaign, the Pacific Training Institute and the Australian Summer Program put band
meeting into full orbit.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports Chicago supporting the largest programmatic week of
the quarter with 12 events: one RS-1, one LENS, three CS-1 courses, two Imaginal Education
courses, three Phase | treks, and two Marketing treks. “Around the table” planning and re-
maneuvering for remainder of quarter is reported across the band. Interchange dynamic is
represented by House packet and Global Voice preparation. Bombay, Brussels and Chicago
GOC report mid-course planning, strategizing and a market maneuver PSU respectively,
which give direction to remainder of quarter. The key contradiction lies in the arena of
initiating homework relative to model creation in order to accomplish both weekly and long-
range thrusts.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that audit preparation continues in Bombay and Hong
Kong. Bombay reports that 25 district final entries are made in the ledger. Chicago reports
both Order and Institute finance teams complete and mail out October reports. Inkind brings
in 500 more pounds of silver bass. Opportunities that set practical work in long-range
contexts mark the centrum breakthrough. The key contradiction lies in the arena of pushing
through the impossible tasks and troop dispersal to a style of abundance that catalyzes an
unique week of engagement and celebration.




THE GLOBAL ORDER REPORT

QUARTER Il WEEK NINE November 23-29, 1981

MADRID

RELIGIOUS HOUSE: MADRID

External: HDZ Portugal prints its first Global Order Report,
visits nine communities, does five encountors (forums) and
sets up four more, produces winning documents from the five
commuities at the Assembly and celebrates with a fine local
wine and dancing. Ferreiros does a three-month task timeline,
including assignments, in forum follow-up session.

Internal: Team visits Vila Real, one of the four district cities, to
see richer side of the Rio Douro-5Sul. Lucy and Russell step
back imo pre-medeival time in the walled section of Lamego,
and Team sends Jim Campbell out on a perilous bus trip
toward civilization and Brussels.

Contradiction: Learning to tell time by which community is
scheduled. . . “If this is Ferreirim, it must be Wednesday.”
(WK.7)*

LONDON

RELIGIOUS HOUSE: LONDON

External: LENS is set up with a voluntary organization to take
place in February. Another voluntary organization shows great
interest in idea of adopting a community in the Third World,
preferably an agricultural one as they are largely a farming
community.

Internal: Whole House goes to see the Lord Mayor's Show, an
historic and highly colorful event that takes place annually in
the City of London. House gives Tony Margritts great send out
to India.

Contradiction: Surging ahead with programmes so fast that
development and office systems lag behind. (Wk. 8)*

RELIGIOUS HOUSE: GLASGOW

External: Glasgow circuit team makes contact with long-
standing clergy colleagues and is introduced to Y.M.C.A.
International Centre, run by lady of 70 recently returned from
30 years in India. House sends Sylvia Francis to Cardiff
Volunteers Orientation Weekend.

Joseph is a fruitful tree by a spring
with branches climbing over the wall.
The archers savagely attacked him,
They shot at him and pressed him hard,
but their bow was splintered by th Eternal
and the sinews of their arms were torn apart
by the power of the Strong One of Jacob. . .

GCenesis 49:22-24

Internal: House is insulated throughout with inkind materials
from local businesses and experiences evening of intense
creativity planning November Colloguy.

Contradiction: Deciding the one major thrust for the year that
allows all the parts to fall into place. (Wk.5)

RELIGIOUS HOUSE: BRISTOL

External: Development team secures commitments for
regular support from two regional team families via Deed of
Covenant, First session of village study group is scheduled for
first week of Advent and first fund-raising film night is
scheduled for January.

Internal: Saturday night and soft music sees completion of
regional mailing labels. Workshop with development team fills
the tactics board with multi-coloured events for the next 14
months.

Contradiction: Tightening belt without cutting off circula-
tion. (Wk. 8)*

PARIS

RELIGIOUS HOUSE: PARIS
External: Ten well-planned visits result in 11 eager
participants for Volunteers Orientation Day.

Internal: House undergoes breathtaking so-near-and-yet-so-
far experience as nuns at the eleventh hour change their minds
about hiring Beverley Parker.

Contradiction: Deciding which puppies to drown as
programme possibilities whelp simultaneously. (Wk. 8)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Collegiums on report from Lamego, self-support
PSU design and broodings toward Continental Council
occasion push in brooding on three-year designs.

Internal: Use of space experiment intensifies with new space
designs for Roundtable and team meetings and shift in
locations of telephones.

Contradiction: Naming the leap to be symbolized at the
December Continental Council. (Wk. 4)

* NOTE: The * indicates the first printing of a new report.




Y2

RELIGIOUS HOUSE: BRUSSELS

External: A week of structural permeation includes — playing
at a concert in the key node of the potential HDZ, receiving
letters from Canada indicating probable funding for women's
program, attending a strategy meeting of the Brussels’ group
of the “Planetary Initiative for the World We Choose” and the
fifth study meeting of the Women'’s Organisation For Equality.
The fruit of many years of patient cultivation ripens unseen
and falls unexpectedly into the team’s lap in the shape of a 150-

room facility relieving the space contradiction relative to

training centre expansion.

Internal: House celebrates the regular stipend cheque, the
new facility and the 35th anniversary of Paige Cousineau at the
house-warming dinner of Ruth Dickinson, an ex-sojourner,’
with duck and “incroyable shoe” pastries.

Contradiction: Forging the programmatic bridges that will
allow Those Who Care to begin taking the steps to dance over
the void. (Wk. 6)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Ludwigshafen momentum continues as follow-up
meeting schedules implementation workshop for January.
Two development appointments with Arthur Anderson and
Women’s Bazaar mark the beginning of two weeks with
development. Yvonne is sent to teach Imaginal Education in
Vienna, marking first event in new area.

Internal: Three job offers are received. House plans until mid-
night in getting hold on new rhythm demanded by new jobs.

Contradiction: Needing to expand thinking and strategy to
mid-1982 while experiencing the crunch of this quarter’s
bottom lines. (Wk.7)*

RELIGIOUS HOUSE: AMSTERDAM

External: The first Formation Colloquy for the globe is a great :
success beginning with a weekend Human Development -

Training course in Dutch followed by a statistical analysis of
Amsterdam (in light of the five major priorities of the Regional
Consult) and ending with a plenary-council building six
manoeuvres for the next six months. Representatives from all
sectors are involved in the Colloquy journey and the future
planning.

Internal: The collegium dynamic keeps House grounded with
work on a sojourn evaluation program, Research Band report
and Families in Mission proposal; while workshops in Day 2,
help to tie together the internal/external.

Contradiction: Reconciling the need to remanoeuvre with all
the input from the Formation Colloquy while holding on to
the old strategies for stability. (Wk.7)*

RELIGIOUS HOUSE: BERLIN ;
External: Four Guardians represent Berlin Region at the
Annual ICA Board meeting in Frankfurt to update legal status.

Internal: Demonstration Roundtable is held as first step
toward Roundtable in German.

Contradiction: Standing in tension between caring so much
and having to hang loose. (Wk. 5)

ROME

RELIGIOUS HOUSE: ROME

External: House holds first Seminar for Effective Mission in the
Regional Training Center. This victory demonstrates the
viability of doing many such events in House facility on a
regular basis. ’

internal: The Team makes an investment in the future by
planting a garden which will enrich the House dietand cut the
food budget come spring.

Contradiction: Building fresh tactics which will help carry out
quarter’s maneuvers. (Wk. 6)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Meeting with Global Director General of Inter-
national Hospital Federation releases new names for World
Health Organization conference and ICA urban programme.
House reworks Quarter Il timeline to include explosion of
House events between now and Christmas. A model construct
for an Urban Issues Symposium is created with the Guides and
Scouts Committee on Ethnic Affairs.

Internal: Potential colleagues drop in to satisfy their curiosity.

Contradiction: Articulating a saleable on-going local pro-
gramme for funding. (Wk.7)*

BUDAPEST
RELIGIOUS HOUSE: VIENNA

* External: Twenty participants in Imaginal Education weekend

(taught in German) make an impact on St. Claret Church. The
methods find practical application in planning for Advent
celebration in the new highrise community where St. Claret is
located. Pedagogical support from Berlin and Frankfurt makes
this a signal event for Vienna Region. Development continues
throughout week with a team of Nexus and House knocking
on doors of religious orders and receiving $600 in cash and
several times that amount working.

Internal: Contract is signed for an apartment near the inner
city announcing the beginning of a sustained Religious House
presence in Austria.

Contradiction: Taking a 100-year-old Baroque style
apartment and turning it into a “House demonstration of
futuric social style”. (Wk.7)*

CAIRO

RELIGIOUS HOUSE: GIZA

External: Family Planning Department holds a six-day
conference at the Bayad Community Center. Site visit on the
final day opens possibilities for ICA assistance beyond the
Bayad Cluster.

Internal: llinesses and accidents reduce the effectiveness of
the troops and compound the practics of the House.

Contradiction: Maintaining corporate clarity on the quarter’s
thrust when major anticipated building blocks refuse to settle
into place. (Wk. 8)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: After a year’s wait, the telephone is installed and
working! (44-34-74). Member of Parliament and his wife come
to dinner; and neighbors, a Jesuit community, invite House to
lunch. House next door becomes vacant and is made available
to ICA, providing crucially needed space — new ICA office
and additional staff housing.

Internal: New inkind file cabinet signals creation of new
office. New English teaching job for oil company provides
income to pay major outstanding debts.

Contradiction: Moving quickly on staff and development
expansion so that recent victorious leaps don’t become
comfortable plateaus. (Wk. 4)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Circuit to Eastern Region introduces Rafos family to
colleagues, sets up December LENS with Nigerpharm
Company, and hears a report from Professor Udakwu on his
global trip and the warm reception of ICA around the world.

Internal: Spirit life comes alive with exciting collegiums on
Africa, Global Roundtable constructs and new meal formats.




Contradiction: Giving concrete form to strategic directions
for the year that hold comprehensive programme needs.
(Wk. 6)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: All five Kapini stakes participate in block making for
Diamond of Zambia Clinic and produce 500 blocks. K.H.D.P.
Disco hosts 100 youth to launch Youth Organization and
collects K 49. Visit with District Governor firms up authoriza-
tion for expansion work and begins registration process for
Diamond of Zambia, while at the same time formation trek
begins in Lusaka.

[N

Internal: House receives lan Kayo, Friday Chibale and Elias
Mbewe asinterns for one year. Twenty meters of blue cloth are
inkinded to intentionalize Order symbol, and House task force
meets for productive session, completing Internal Life Guitle
for Quarter I1.

Contradiction: Maintaining creative tension among task,
troops and programmes in forging one missional task. (Wk. 2)

NAIROBI

RELIGIOUS HOUSE: NAIROSBI

External: First Section Houses meeting and National Project
Directors meeting culminate week of presentations to Rotary,
Chief Justice of the Supreme Court, and Permanent Secretary,
Ministry of Finance. Geographic coverage features Women’s
Advancement Module and Management Seminar on Kenya’s
eastern border, and second sub-location cluster consult on
Kenya’s western coast border.

Internal: Celebration reigns with inkind birthday party at
Nairobi Hotel for six-week-old Section Houses and four staff
members.

Contradiction: Designing carefully monitored grant imple-
mentation scheme that allows responsibility in dealing with
cash flow, paying back debts, and complying with past grants.
(Wk.6)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

External: While finishing touches of paint and window glass
are being put to new facility for Kabiro Clinic, the harambee
block making pushes against its timeline with only two weeks
to complete 9,000 blocks. Picture taking is completed for first
phase of CCF participation to begin in January. Kabiro HDP
Self-Help Community Development Commiittee starts work
on constitution and by-laws by spelling out its purpose.

Internal: Upon returning from final burial ceremony for
grandmother, Sam Were moves into assignment as Section B
“gun’’ while family remains in Kabiro until new daughter, Lois,
and mother can move into new assignment location.

Contradiction: Developing skills and confidence in ICA
African staff and in villagers that enables care for not only
“wheels squeaking loudest”, but also for those whose squeak
has become part of daily tune and are no longer really heard.
(Wk.7)*

RELIGIOUS HOUSE: KALWANI-SHAMALAGO

External: In the great week of Hamisi A Sub Location Cluster
Consult, no day goes by with less than 80 participants and the
opening and closing celebrations approach 200 mark. Simul-
taneously, the team begins set-up of the next consult to be
held in two weeks.

Internal: House sends out Pat Coffman to Bungoma and
receives Eddison Mwaylumu from Kusa by design and James
Wambua from Kusa by error. All participate in great
celebration of the completed consult.

Contradiction: Transparentizing the tightness of the time
design which presently creates vulnerability of unreliable
matatus and missing assistant chiefs. (Wk. 5)

RELIGIOUS HOUSE: MUGUMOINI

External: Githembi Sub-Location Cluster Consult opens with
excited villagers participating in the opening, government
visits, making the sign boards and serving “ready-made” pot-
luck food. The District Officer in attendance at the closing
promises to grade the roads. :

Internal: House welcomes Section gun Sam Were, and Julius
Muli and Elijah irungu, both arriving for the cluster consult.

Contradiction: Keeping old plates spinning while hastily spin-
ning new plates. (Wk.7)*

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: Cluster staff interchange takes place for second time
this quarter with two from Kamualla cluster and two from
Kakusui going on circuits in Muputi Location, completing
Misakwami Sub Location Impact and setting up Kaliami Sub
Location, thus initiating Central Division impact design.
Programme implementation module team returns to Kitandi
to initiate commuity centre. Muputi Location officess LENS has
almost 90% participation of those invited.

Internal: Training is held for second division impactteamand -
Mwarakaya Sub Location Consult team is welcomed back in
midst of National Project Directors Meeting at Kammelani.

Contradiction: Knowing that staff have all the string required
to weave location cluster together but still unsure what the
product will look like. (Wk.7)*

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS
External: Dramatic shift in financial situation occurs with
receipt of Rs. 150,000 and by having inkind team on the road.

Internal: A week of celebrations sends teams across the
continent including Raymond Spencer and john Burbidge,
receives volunteer Antia Ottka from Frankfurt and Brian
Robins from the hospital, and wraps it all up at an open-house
in new Phase | space.

Contradiction: Producing big enough picture of the rest of
the year to allow effective moves this quarter in catalysing the
year. (Wk.6)*

RELIGIOUS HOUSE: BOMBAY

External: Maliwada piped water drinking system is inaugu-
rated by Shri Ramrao Adik, Maharashtra Minister for
Industries.

Internal: Internal life is transformed with arrival of HDTI
faculty and the corporate effort in the Ashram garden.

Contradiction: Building actuation momentum in the cluster
villages in the midst of dealing with single issues. (Wk.7)*

DELHI

RELIGIOUS HOUSE: DELHI

External: Shramdan has become a way of life for Sikror
villagers as another week produces yet another paved street.
Faridabad (HDZ) Rotary Club hosts a showing of “The World of
Human Development” and pledges its full support.

Internal: Bhoyar family is sent out to Maliwada HDTI faculty as
the next step on their family priorship journey.

Contradiction: Finding the breakloose in village visits which
will ground the zone story. (Wk. 6)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Canara Bank invites ICA to work with it in two of its
project villages in both Bangalore and Madras. Eight of the
Bank’s top 15 executives are visited, and Canara Bank conducts
ICA on site visits to prospective villages in Bangalore and
Madras. ICA Hyderabad secures new facility in Secunderabad,
only a few minutes from both the airport and the train station.




Internal: Collegial estate agent takes ICA under its wing and
does very convincing ICA pitch on house owner, resultingina
Yes to ICA as tenants.

Contradiction: Creating climate for four-year strategic bold
moves when the immediacies of troops, time and money
dominate the weather pattern. (Wk.7)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: First Bustee Guild meeting thinks through strategy
and training models. Set up for Lindsay visit moves forward
with visit to K. C. Mehra of Tata Company. Education blitz
preparation continues and team of four leaves for extended"
training programme with Holy Cross Polytechnic for Women
at Hazaribagh.

Internal: House is at full strength for first time this year with
arrival of Manoj Prasad from Bombay. Week Il task force
creates E.G. curriculum events for next four weeks and lesson
plans for coming week as new space of back room is claimed
with permanent decor.

Contradiction: Using imminent Panchayat, Lindsay and
Development treks to focus quarter schedule and rationale.
(Wk. 6)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Management receives Malaysian audit report that
ICA passed with flying colours. Operations team returns after
multi-purpose PSU in Bubun and Bontoa with reports that PSU
model will be helpful in all regions. IERD-Lindsay trek set-up
moves fast and furious with-appointments set in Australia and
Indonesia.

Internal: Visit with future landlord reveals deeply caring man
with potenial of opening many doors for Malaysian frame and
programme. Total Nexus reassembles after four-week dis-
persement. House receives cheque for second self-support
consultancy.

Contradiction: Creating the common images of the rest of the
quarter which allow centrums and nexus to move effectively as
a whole. (Wk. 4)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Team completes Malaysian Town Meeting series in
Mukim Johol, District Kuala Pilah, as remaining five of the
twelve villages in Johol hold Town Meetings during a five-day
trek by the ICA. Abdulla Wahab from Sungai Lui and new
colleague Dolsaid Hasan, Johol village resident, both play solid
roles as session leaders. Visit to the Japanese Bazaar at the
Japan Club reaffirms collegial relationship with Mrs. Loo,
donor of ICA regional office in Kuala Lumpur.

Internal: New inkind refrigerator and gas cooker arrive from
Singer Singapore in time to enable preparation for Japanese
feast to celebrate Kuala Pilah Town Meeting victory.

Contradiction: Getting into focus the plan for major quarter
events including Continental Council and Sir James Lindsay
and Panchayat visits. (Wk. 6)*

RELIGIOUS HOUSE: MEDAN

External: Bubun Three Year Celebration and Turning Over
Ceremony preparations hit high gear as women, youth and
men have workdays and special meetings to make it a great
celebration, complete with water competitions. Teluk
Bakung begins eighth preschool, a formal preschool cele-
bration is held in another village with Bubuif preschool
teachers on circuit, and the head of Province Community
Education addresses preschool teachers meeting. Health
Guild for District (Kecamatan) plans workshop for one-year
timeline, and agriculture visits include workshop plan with
fish-pond volunteer agency. ]

Internal: Weekend visit of USA Consulate Cultural and
Information Attache is delightful excuse for Mactan
collegium, “big night in Bubun card game” and gourmet
cooking.

Contradiction: Using Lindsay visit to solidify guardian’s story
of human development demonstration and zone. (Wk.6)*

RELIGIOUS HOUSE: JAKARTA

External: Sir James and Lady Peggy Lindsay launch: the
LER.D. in Indonesia with 15 events and visits. They depart
for Australia with three new members on the Global
Advisory Board — Madame Y. Soetanto, S. H. the Associate
Head Minister of the Junior Ministry of Women; Mr.
William Sirianjaya, President of the P. T. Astra International;
and his Excellency Mr. Adam Malik, Vice President of
Indonesia.

Internal: John Burbidge from India arrives to enable Lindsay
visit, and Liang Djien The helps with calls while sorting out
his Indonesian passport. House is enabled by donation of a
fine black sedan and driver for the Lindsays.

Contradiction: Sorting out all the new possibilities into a
model that concretizes future government relations and the
regional government role. (Wk.7)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: All actions are geared to launching the preschool
module to be held Weeks 8 and 9, including circuits to five
desa cluster villages with preschool teacher training in two
of them and a blitz on government agencies to elicit their
participation and support. Team submits 1982-83 plan and
funding proposal to provincial budget review agency. Agri-
culture module follow-up continues with villages planting
more and more hectares of gogoranca.

Internal: Major legal and fiscal victories include visa exten-
sions for expatriots for another month, the kijung (House
vehicle) re-registration, and new assignment to O.E. books
resulting in a balanced checkbook. House studies the
IMAGE paper, introducing charting method to Indonesian
trainees, and celebrates two birthdays, Patty Henschen’s 18th
and a trainee, Nelly’s 20th.

Contradiction: Making agencies clear about ICA’s role so
that they can be confident about working with House.
(Wk.6)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Extraordinary signal framing event happens as Sir
James and Lady Peggy Lindsay see 150 people in ten appoint-
ments and 16 events in three days. Four from Nexus join
permeation celebration with 17 English teachers from the
Kai Tak Vietnamese Refugee evening classes, and the
conversation focuses on comprehensive care and
engagement, .

Internal: Two futuric collegiums impact House — one by Sir
James Lindsay on avenues on development in China and the
other by John Burbidge on the eight-year image relative to
the IERD. .

Contradiction: Creating effective systems for the research,
training and engagement of those from all sectors who indi-
cate NOW their readiness for practical participation. (Wk.7)*

RELIGIOUS HOUSE: HONG KONG

External: North Dakota agricultural study group returns
from trip to China and is hosted at ICA reception and film
show at American Club with 41 present from all four sectors.
Afterwards they report to House and area priors on their
experience of China’s development. A day-long tour of
Hong Kong's five New Towns demonstrates the end of the
rural in the New Territories.

Internal: House celebrates Frank Hillard’s 50th birthday with
champagne and gift of a brass statue of a Chinese general.

-

"
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Contradiction: Having our planning catch up with our
doing. (Wk.4)

RELIGIOUS HOUSE: KAOHSIUNG

External: First village youth program to utilize outside pro-
fessional help — one dentist and one magician — nets 231
children and a handful of adults for five evening programs in
five villages including Hai Ou. Chinese staff are sent to
Taipei for training in LENS for Caterpillar course while eight
registrations for Hai Ou Imaginal Education course come in
the mail. Appointment is set for ICA to introduce three
village people to Tung Kang Marine Laboratory — the lab
whose technology catalyzed prawn production explosion in
Hai Ou.

Internal: House experiences victory of translation, certifica-
tion and notarizing of the birth certificate for the new Salve
baby. Rose Megvey, after discovering that the Indian
Consulate in Hong Kong would not accept the original
Chinese certificate which did not have the child’s name on
it. New motorcycle, financed by employer at no interest,
replaces two which suddenly stopped working.

Contradiction: Clarifying program images that are at the
same time acceptable to Government and motivating to the
staff. (Wk.6)

RELIGIOUS HOUSE: TAIPEI

External: House deposits NT 202,000 (US $5,300) for month
of October and finalizes LENS with ITC (Caterpillar) for
November 6-8, 1981.

Internal: Area priors visit en route from Hong Kong to
Manila, and Doug Druckenmiller and Bob Mclaughin visit
for one night, sharing stories of their visit to China mainland,
Nam Wai, Hong Kong and Hai Ou, Taiwan.

Contradiction: Maintaining a vision of local people partici-
pating directly in comprehensive planning. (Wk.5)

RELIGIOUS HOUSE: MANILA

External: Manila Consultative Services are underway with
Town Meeting type consult for Elinwood UCC congrega-
tion; facilitators arrive to find “Fishel-designed” 18-inch
tables. Philcom (RCA) LENS follow-up is effective first step in
continuing to provide a company with concrete tools, post-
LENS. Sudtonggan Rock Industry’s third container of rocks in
two months is delivered in Manila. Manila Core meeting is
hosted by Monseignor Ortiz at his complex where he over-
sees the coordination of the 43 Roman Catholic agencies
and organizations in Manila.

Internal: House finds movie, TESS, a powerful art form. The
study of Servan-Schreiber’s World Challenge draws forth
creative thinking relative to new global dynamics, balance of
power and future options.

Contradiction: Designing the temporal forms that continue
to remind the House of its life understanding. (Wk.8)*

RELIGIOUS HOUSE: CEBU

External: San Miguel decides to sign land agreement for
health clinic use. Sudtonggan accomplishes 33 plots of
income-generating vegetables, while 2,500 pieces of rock are
delivered to Manila with 240 piece average production per
day. Mactan 24 weights are completed. Team begins imple-
mentation of one-year calendar of Sudtonggan Leadership
School.

Internal: Selling of old newspapers and corn, soya, and milk
bags raises money to improve House decor, and a celebra-
tion with all ages participating highlights week.

Contradiction: Enabling movement into the new possibility
of Mactan 24 while waiting for resources to sustain the pro-
grams. (Wk.5)

RELIGIOUS HOUSE: DAVAO
External: Fifty mothers attend the family planning lecture

" and film showing sponsored by the Region XI Commission

on Population. Carmen Preschool garden is fenced, and
Lapaz General Store inventory totals 10,000.

Internal: Village representatives and preschool teachers
meel.

Contradiction: Getting a preschool building. (Wk. 4)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: With the visit of Sir James and Lady Peggy Lindsay,
the first member of the Japanese IERD board is enlisted. The
first one-day meeting of the Regional Team endeavors to
impart 25 years of history and move into a new mode of
operation.

Internal: With guest dynamic awhirl, the House enjoys
evening collegiums with John Burbage and Lady Peggy.

Contradiction: Seeing the IERD as part of the five-year stra-
tegy and more than a ten-day event. (Wk.6)

RELIGIOUS HOUSE: SEOUL

External: Team visits County Chief in Cholla Nam Do, a
southern province, and sets up 30 Town Meetings for Week
8. Commitment is given by Dow Chemical Company to
provide food and housing for the Town Meeting teams.

Internal: The gift of the Panchayat visit to Seoul House is
well stated by a Korean colleague remarking, “A fresh wind
and new spirit has swept over us.”

Contradiction: Moving from Korean LENS training to
Korean LENS teaching. (Wk.7)*

RELIGIOUS HOUSE: CHEONG WON

External: House creates health plan for November, and
Health Guilds in four villages begin distribution of parasite
analysis containers. Staff are guests of the Saemaul Provincial
Director who offers many forms of cooperative assistance for
the Cluster. Weeks ends with great Cluster Sports Day with
over 300 present who enjoy stiff competition in nine events
carried out in style with visiting dignitaries, awards and a
winner’s trophy.

Internal: Um Young Heum, son of Rev. Um Gi Hyun, joins
House for four-month sojourn after completing military duty
and before university begins.

Contradiction: Getting clear on roles, both the division of
assignments and the synthesis of action. (Wk.6)*

RELIGIOUS - HOUSE: FUKUOKA

External: Twenty-four marketing calls this week produce ten
registrations for Business Training Module and one LENS
registration. Monthly Advisors’ Meeting works on training
module. David Reese is sent to Tokyo for LENS and
Panchayat trek meeting.

Internal: Two House members and two visitors from Seoul
Region attend an informal tea ceremony and visit local
shrine and temple as part of orientation to Japanese culture.

Contradiction: Looking beyond immediate marketing of
LENS and training modules to the future implications of
contacts and calls. (Wk.6)*

RELIGIOUS HOUSE: OSAKA .

External: Part of the team, John, prepares and gives talk to
the Mainichi English Club, and the other part of the team,
Kenji Yoneda, is sent to Tokyo to attend the Global
Panchayat meeting. He returns with five tapes full and notes
on the event to be translated into English.

Internal: House holds Sayonara party for sojourner Sayo
Fukunaga, who completes year of sojourning, and sends her
to new job with songs and celebrations.




Contradiction: Re-coordinating staff time and sensing of
hopeful corporate purpose in the Region. (Wk.8)*

RELIGIOUS HOUSE: SAPPORO

External: Follow-up letters are sent to LENS grads. Rev.
Hirata and Mrs. Ito are committed to participation in March
LENS Symposium. Ten guests participate in Roundtable led
entirely by Japanese staff and colleagues.

Internal: House celebrates Seiko Yaniganisawa’s completion

of one month in ICA. Takikawa English class is completed, -

freeing Saturdays for other work. House attends Halloween
party at International School which is an uniquely American
event attended by many Japanese people.

Contradiction: Balancing effort between doing many things‘
quickly and a few things well. (Wk.4)

SYDNEY

RELIGIOUS HOUSE: SYDNEY .
External: LENS breakloose continues as Foss Electric
(Sydney, 24 employees) sets LENS date for February on first
visit and Amax sets February date as well, bringing total
dates set across Area to seven, all private sector. Team
designs one-half day LENS follow-up module for March pilot
with NT Department of Community Development in Darwin
and sends copy to others who have had LENS. 1ERD dinner
for Sir James and Lady Peggy Lindsay now has over 20 regis-
trations; and Third Wave seminar registrations also go over
20 as Amax decides to send five people.

Internal: Panchayat visit leaves House with new perspective
and scurrying to find dictionary to figure out the meaning of
lots of new vocabulary like “microgenesis”.

Contradiction: Insuring that events of the week are power-
ful and life changing while keeping in mind the next six
weeks. (Wk.7)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Six residents register for High School Certificate
Completion classes. Elders language presentation at Lake
Cargelligo catalyzes “A B C” book project in Nyampa by
fourth grade class.

Internal: Dinner Theatre presentation of the rock musical
“Joseph and His Amazing Technicolor Dreamcoat” is occa-
sion for celebration and low-key framing as one auxiliary
member is part of the cast.

Contradiction: Deepening and focusing the tactical swirl to
enable local catalysis without “pushing programmes”.
(Wk.5)

RELIGIOUS HOUSE: PERTH

External: Newsletter “Around the West” and Sydney
Summer Programme brochure are mailed to 500.
Roundtable guests include old colleague Esme Park, recent
programme grad Darrielle Brennan, phone-in acquaintance
Jan Cross, and Dene and June Rundle, as Dene prepares for
a month in Maharashtra.

Internal: Barbara starts singing Friday and Saturday nights at
new downtown restaurant where Alan Hawke is cooking.
Good collegium focuses probe on the education system.

Contradiction: Articulating the one thing to stand before
while doing many things. (Wk.7)*

RELIGIOUS HOUSE: ADELAIDE

External: Three LENS appointments net one date set and
two yes responses with dates to be set. Follow-up visits to
people of last year’s Practicum in Whyallal reveal real
interest in Institute programmes and work.

Internal: Third weekly Regional Team collegium on The
Mandates yields a holding chart helpful in its
comprehensiveness. Roundtable exercise provides fresh and
refreshing dialogue with Vocational Journey chart
categories.

Contradiction: Coordinating Annual Appeal and january
programme recruitment. (Wk.7)*

RELIGIOUS HOUSE: MELBOURNE

External: Two totally new contacts with Quota International
and National Women’s Council of Victoria result in events
set for Lady Peggy Lindsay’s visit in Week 8. Regional Team
takes assignment to lead CS-I orientation.

Internal: Whole House participates in Area Sydney
Panchayat visitation which causes explosion of the mind —
26 hours on the round.

Contradiction: Winning on recruitment for january pro-
gramme event. (Wk.6)*

RELIGIOUS HOUSE: BRISBANE

External: Framing and courtesy visits to Bishop Gerry and
others are well received. Brian Whitlock assists Regional
Team in leading Army Chaplains’ Seminar on Spiritual
Refreshment at the town of Oakey, near Toowoomba.

Internal: “Three-ring circus” dynamic continues as the
Bishops represent the Region at the Panchayat Trek in
Sydney, Margaret works on completion of final term papers,
and Suzanne receives from hospital unexpected $700 plus,
which is to go with two-week holiday — self-support is alive
and well!

Contradiction: Working together in dispersion. (Wk.7)*
SUVA

RELIGIOUS HOUSE: APIA

External: Quarterly vision session claims Samoa and the 80’s
as the first step toward a Pacific Exposition on Development.
Team completes maneuvers to handle everything through
January Pacific Training School as troops head out. Salani
Taro Export business leads to National Exporters’ meeting
headed by ICA trustee, Sina Annandale.

Internal: House Church is incredibly enhanced with gift of
one dozen beautiful wine glasses.

Contradiction: Relating present incredible activity to four-
year declaration that Pacifica needs to make. (Wk.B)‘,‘

RELIGIOUS HOUSE: AGANA

External: TASC initiates “Cash and Carry” area for all loose
goods sales as computer enters final phase of perpetual
inventory through invoicing all case lot sales. Staff goes to
cash economy, as an attempt to break “credit cycle” which
has undermined local economic system. Honolulu Develop-
ment blitz heats up as Mary Lou joins Jaime and Quimbys
for GCF and week of development and authorization calls.

Internal: Dinner by candlelight and collegium by flashlight
during week of long daily power outages push staff and
House to re-invent discarded methods for actuation.

Contradiction: Enabling those equipped by their culture to
move with ease through the first three art form levels to risk
the decisional. (Wk.7)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: City of Sanger LENS overflows with 50 participants,
and more LENS seminars are being considered. Team learns
that the best marketing tool is to do courses! Recruitment
continues for remaining three courses for this quarter.

Internal: Whole House participates in LENS Pedagogy with
regional colleagues. Robert and Gregory Shropshire cele-
brate birthdays.

Contradiction: Utilizing swirling dervish momentum to
focus central direction without getting sucked into side
eddies. (Wk.7)*




RELIGIOUS HOUSE: SEATTLE

External: Regional Team takes responsibility for “Nation of
Ecotopia” as Bruce Robertson is sent out to do LENS in San
Francisco Region and Richmonds are sent to Vancouver
Region to participate in LENS marketing after finalizing
Lecture Series and CS-l in Bellingham. Decision of five
Regional Team members to attend Continental Council
squeaks under wire for discount tickets cut-off date. Task
forces increase operational capacity on Veteran’s Day
holiday by filing and completing finance reports to go to
Centrum.

Internal: Regional Team celebrates Sanger community
LENS, hears details during Magnificent Seven commercials
and finishes with great guitar playing and singing.

Contradiction: Targeting program leads precisely in the
midst of multitudes of names and ideas. (Wk.7)*

RELIGIOUS HOUSE: LOS ANGELES

External: Regional Team experiences intensive ten days as
“The Great Formation LEAP” closes Week Il with fine
Imaginal Education course in Pasadena. During ten-day
Formation program 196 people are directly engaged and 22
towns receive marketing calls. Now there are 33 programs
“working” on the wall chart,

Internal: Impact of both being perpetually on the road and
housing colleagues on Week Il provides lively week of deep
collegiality.

Contradiction: Meeting Region’s program and develop-
ment bottom lines while being stretched to new forms.
(Wk. 8)*

RELIGIOUS HOUSE: PHOENIX

External: Expanded Regional Team, including Ashfork
representative, meets for weekend LENS Pedagogy and
marvels at genius of the process as 1981-82 program market-
ing strategy falls into place. Joel and Alice join teams which
fan out across the Region to visit ten towns and build
intrigue with LEAP, LENS and Imaginal Education possibili-
ties. Program income looks up as $714 comes in for Santa
Rosa CYF and Minorities Coalition contract is revised and
signed for a possible $2600.

Internal: Regional Team celebrates week’s explosions while
spinning above Phoenix in Hyatt’s revolving restaurant.

Contradiction: While feasting on grand banquet of program
possibilities, a supermarket of new ones is ushered in, leav-
ing team scrambling for menus, mixers and integrating
principles. (Wk.9)*

RELIGIOUS HOUSE: PISINEMO

External: Demonstration Farm accelerates with record sales
of Devil Claw for basket weaving, District Council approval
of 14-acre expansion, and completion of Tepary bean
harvest. House makes presentation to Luthern Church group
in Phoenix.

Internal: House attends LENS Pedagogy at Phoenix House.

Contradiction: Developing marketing system to distribute -

surplus farm products. (Wk.8)*
RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: CS-1 is held in Regional Training Center with 23
around table, including ten new people and two possible
sojourners. Four-hour LENS Demonstration ($1765) with 12
top executives of Mobil: Denver is a success and opens new
program possibilities. Circuit to Colorado Springs Metro sets
up nine more Town Meetings in Alamosa and consultancy
Quarter Hll with Bacca Grande Project. LULAC LENS is set for
Quarter 111, and possible ten-day events (LEAP) open up for
Denver southwest and Denver northwest. Pledgers increase
to 58.

N

Internal: House inkinds 300 LEAP brochures, sends regional
Update, and rents parking space to neighboring law firm.
johnson family (sojourning) holds open-house in two renno-
vated rooms in House. Youth cluster symbolizes new
decision.

Contradiction: Building program set-up machinery that will
reveal new operational strategic thrust for year. (Wk.7)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: Guardians Meeting report is prepared and mailed.
Team plans Development week for Region Saskatoon.

Internal: Readings from Carl Sagan’s Dragons of Eden excite
imagination with images of cosmic calendar and role of
language in civilization.

Contradiction: Clarifying the focused task within the diverse
possibilities. (Wk.7)*

RELIGIOUS HOUSE: ANCHORAGE

External: Key sponsors for Urban Town Meeting Campaign
are now elected officers of Fairview Community Council,
providing momentum and courage for submission of three
proposals for municipal funding. These events plus practical
“working” decor, calendar, and regional brochure all sym-
bolize major expansion in metro and region.

Internal: Case Study workshop and Regional Team Expan-
sion collegium excite all with anticipation of the America’s
Challenge Manuever.

Contradiction: Bridging the gap between promising
programmatic vision and concrete practical engagement.
(Wk. 8)*

RELIGIOUS HOUSE: VANCOUVER

External: Team makes key visit to 1983 World Council of
Churches Executive Director for Vancouver Planning
Committee, Gordon How, and encounters deep spirit
colleagues on Victoria Metro circuit. LENS Marketing lights
up with company proposing January for their LENS. Regional
Team sends two to Area Guardians Meeting in Edmonton.

Internal: Regional Team meeting hears David Tickner’s
excited report on Area Guardian’s meeting.

Contradiction: Enabling articulation of working vision-for
the year. (WK.6)

RELIGIOUS HOUSE: WINNIPEG

External: Four from Region Winnipeg trek to Edmonton for
Area Guardians’ Meeting. Intensive study on Bell’s “public
household” is highlight of the Team meeting Wednesday
night. House Church accountability raises the rgflecti\se
question for the Team of defining their covenant.

Internal: Facility is full — with one boarder and three
roomers — until basement renovation is completed next
month.

Contradiction: Maintaining creative internal life structures
that are both meaningful to staff and include Muslim,
English-student boarder. (Wk.6)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Celebrating the completion of five-week Imaginal
Education Lab, the Regional Team and course participants
enjoy lively evening of evaluation and spirited conversation.
Houston Metro meeting finds several new faces around the
table as group builds curriculum for next six monthly
meetings.

Internal: Long-awaited big event becomes reality when Lee
Kyung Hae gives birth to a healthy baby girl on Sunday,
November 22. House Church provides opportunity to
celebrate wonder of global village and missional family.




Contradiction: Ensuring comprehensive Regional Team par-
ticipation in Regional Team planning LENS being held
Thanksgiving weekend. (Wk.8)*

RELIGIOUS HOUSE: DALLAS

External: Regional team meets for Week Il marketing strate-
gies and program targeting which results in four programs
set. Oklahoma City Metro cadre starts regional newsletter.
Dallas Metro cadre holds second Roundtable focusing on
Qualifying Daily Engagement and puts session product on
the Online Systems message system.

Internal: First scheduled Regional House Church of the year
hosts representatives from three metros. Marketing PSU
celebration catalyzes wine celler dance floor with jitter-
bugging and swing dancing by the best of the Dallas Region.

Contradiction: Holding tension between strategic objectives
for the next four years and establishing a track record.
(Wk. 6)

RELIGIOUS HOUSE: MEMPHIS

External: House sends out Anna Marie and Flozell Foy to
the Black Engagement Strategy Team PSU in Chicago, and
the House does set up for Area priors’ trek visit which will
include appointments and a dessert buffet, an Evening at the
Institute for colleagues. A staff member meets Don and
Claudia Cramer, enroute to Memphis, for Imaginal
Education presentation to Nashville church group.

Internal: House goes to a church meal and presentation of a
colleague’s story of visits to China, and the staff submits an
article for church newspaper on EI/ICA story.

Contradiction: Knowing that self-support continues to be a
negative trend which undermines House morale. (Wk.7)*

RELIGIOUS HOUSE: NEW ORLEANS

External: Development calling initiates future funding possi-
bility with submission of Family in Mission proposal to three
religious orders, two churches and one insurance agency.
Joe Ross, Director of Policy, Planning and Evaluation for
Department of Health and Human Resources, invites ICA to
submit proposal to work through with them a “rethink” of
whole department on how to stay on top of changing needs
and evaluate programs with screen of serving relevant need.
Quality Work Life team at Bell Chase State School trains staff
in forum method and helps facilitate over 30 forums focused
on issue of campus-wide communications.

Internal: Newkirk family passes through with stories of
space schuttle launch as they journey to new assignment,
and House celebrates Peter Whitney’s 17th birthday.

Contradiction: Creating the image of having one thrust in
the midst of everyone on a different time design in a
different location. (Wk.7)*

RELIGIOUS HOUSE: ATLANTA

External: In the midst of experiencing a crowded black-
board during marketing workshop, the Regional Team
realizes just how many program possibilities the Region has.
Registrations for Leadership Training Seminars begin arriving
in the mail.

Internal: Area priors visit to lead marketing workshop, leaf
raking continues and the Haithcociss come for the weekend.

Contradiction: Maintaining the momentum built during
marketing weekend while carrying out other phases of
programmatic activity. (Wk.7)*

RELIGIOUS HOUSE: MIAMI

External: Human Development methods marketing training
continues in Tallahassee Metro, followed by second Round-
table with metro team. Forty-five minute “forum” with
Housing Foundation demonstrates working board meeting
format.

Internal: Newkirks drop down to Florida to witness the
shuttle launch and stop over in Miami House.

Contradiction: Creating a development and program system
for a Regional Team with varying degrees of experience.
(Wk.7)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The faculty reports the ending of the 34th Global
Academy. Operations personnel are in Ottawa and Dallas to
help staff the first North American Continent Formation
Colloquies. Phase I trek visits high school clusters in St. Louis
and Kansas City.

Internal: The Thanksgiving celebration and the weekend
Profound Commitment Course (Ethical Response In Post-
Civilization Seminar) rehearses the wisdom of this nation’s
past and its cry for the future.

Contradiction: Rehearsing the drama of December that is
now in progress. (Wk.9)*

RELIGIOUS HOUSE: CHICAGO

External: The principals of Lief Ericksen and Providence-St.
Mels Elementary Schools, directors of Fifth City Preschool
and Fifth City Business Careers plus Verdall Trice and Karen
Troxel meet to plan an educational event in Fifth City. Pre-
school bookkeeping system is commended by the auditor.
Fifth City core leadership holds luncheon meeting to
coordinate events and activities, and decides to place major
emphasis on fund raising.

Internal: House is informed of Black Engagement Strategy
task force weekend in collegium by DeBorah Owens and
participates in Black Engagement Strategy meeting with Rich
Sheeley and Woodie Key.

Contradiction: Developing an articulation of the underlying
contradiction in Fifth City which will release edge engage-
ment. (Wk.7)*

RELIGIOUS HOUSE: KANSAS CITY

External: House experiences a week of covering the terri-
tory as Development travels 1,000 miles to show global film
to 150 United Methodist pastors and laymen, and visits 11
churches and individuals in three metros. Area Priors’ trek
brings together 40 colleagues in Kansas City, Lincoln- and
Lorimor. House participates in Small Farms Conference in
Washington, D.C. and Rural lowa Conference in Des Moines
and speaking engagements in Cedar Falls United Methodist
Church and Creston Rotary Club.

Internal: The doors swing constantly with comings and
goings of Area colleagues and experience of House dynamic
in three metros. . '

Contradiction: Recreating grounding for Midcrest Projéct
without losing momentum with the structures. (Wk. 8)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: In Program and Training, the IDS Supervisor Train-
ing in the basic group discussion model (art form), workshop
leadership and corporate writing methods is in its fourth
week. New contract is developed for next phase of Minne-
sota’s DOT Road Crew Supervisor Training, and Manager’s
Training Course is designed for IDS. In Marketing and
Product Development, team receives two proposal requests
from Minneapolis Chamber of Commerce for training and
St. Paul Chamber of Commerce for planning Public Service
Coordination with city, county and school officials.

Internal: Public Sector Roundtable team confirms Dr.
Wayne Jennings, Principal of St. Paul Central High School,
and Art Harkins, a futurist in education, University of
Minnesota, as speakers for Trends in Public Education
Roundtable.

Contradiction: Designing appropriate operating modes and
rhythm of the regional team. (Wk.?2)




RELIGIOUS HOUSE: ST. LOUIS

External: Development strategizing includes key visit to
Monsanto Fund. The neighborhood task force has a break-
through in operating vision. Black Engagement Strategy
team stops on the way to Houston and engages in a “living
room dialogue”. Mailing blitz includes delivery of 500
brochures and 1200 Updates.

Internal: House hosts Bruce Donnelly from Development
Centrum and the Black Engagement Strategy team (Sharon
Turner, Phoebe Reynolds and Vincent Scott) which
intensifies “wayside inn” dynamic. First report cards of the
“last year” reveal the thrill of victory and agony of defeat for
Phase | youth cluster.

Contradiction: Organizing the systems to release House to
deal more effectively with the external tasks. (Wk.7)

RELIGIOUS HOUSE: DETROIT

External: Human Development Zone leaders organize core
formation events to pave the way for a late January “Town
Meeting Day” with nine towns in northern Van Buren
County which are holding forums to break open Zone
development.

Internal: Around edges of great Thanksgiving Day feast the
Regional Team writes, lays out and prepares for mailing a
newsletter to a record 2,706 colleagues.

Contradiction: Getting practical maneuvers formulated that
catch up with intuitions. (Wk.9)*

RELIGIOUS HOUSE: CLEVELAND

External: Region is represented at Minneapolis LENS
Facilitator Training week. Final arrangements are made for
second accredited course on Local Community Leadership
Development with community college. Columbus
colleagues hold LENS PSU Training Lab in preparation for
next week’s event with teachers’ corps group.

Internal: Roundtable hears great reports from Black Engage-
ment Strategies PSU and the regional self-support task force.

Contradiction: Building the “How To” plans for engage-
ment on many fronts. (Wk.7)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: MFC Association meeting, MFC Future Vision
Forum, Uptown Neighborhood Facilitator Training, DePauw
Student Report in local church, and Training, Inc. In-Service
Training all happen on the same day giving rise to profound
reflection on momentum toward the future.

Internal: Prayer Room for all Nations gets coat of paint and
six major religious symbols for decor.

Contradiction: Scheduling everything possible to pick up
the kairotic momentum. while giving due consideration to
the unformed covenants of the Regional Team members.
(Wk.7)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Development call to wealthy Fairfield church nets
interest in IERD and future funding. University CORE sends
teams to Boston and Philadelphia to work with youth
clusters and continental Phase | staff on creation of a
Vocational Dialogue event.

Internal: Emerging Generation eventfulness highlights week
as Fred Lamphear and Doris Morris arrive for Phase | Trek
and 16 Regional Team women celebrate baby shower for
Ann Ensinger.

Contradiction: Guiding the five strategic snowballs that will
start the seven impending avalanches. (Wk.6)

RELIGIOUS HOUSE: PITTSBURGH .

External: Staff completes draft of two-year program package
proposal to Charleston, West Virginia, Housing Authority
and Southwestern Community Action Council. Heinz, USA
doubles ante on small company gift strategy launch to pro-
duce $600 working money. Pittsburgh Metro core partici-
pates in christening celebration for Chenoa Moriah Stock.

Internal: “If I'd known you were coming, I’d have baked a
cake” takes a turn as walls go up on two new rooms on first
floor in preparation for influx of Development, Thanksgiving
guests and Area priors’ trek. House celebrates by seeing
“Prince of the City” and struggles with the ethical questions
raised.

Contradiction: Holding missional focus as holiday season
approaches. (Wk.7)

RELIGIOUS HOUSE: ROCHESTER

External: Metro circuit sweep focuses on strategic planning
in Buffalo, a Rochester Jobs, Inc. Workshop and metro
meeting in Rochester. A mini-course brochure is planned
with extensive colleague consultation in Binghamton and
Buffalo. A Cub Scout troop plants 300 daffodiil bulbs along
Binghamton riverbanks as a follow-up to the Binghamton
Directions Conference. The Kents share their visit to Japan,
Korea and Taiwan at a metro supper in Albany.

Internal: Attacking the files reduces mountains of paper to a
small heap.

Contradiction; Matching program opportunities and leader-
ship training to colleagues’ readiness to participate. (Wk.6)

RELIGIOUS HOUSE: PHILADELPHIA

External: Regional Team, including youth cluster, hosts
pilgrims on Pilgrimage of Hope sponsored by Brothers of
Taize with refreshments and slide showing with commentary
about ICA work, escorts pilgrims to Grace Lutheran Church
to learn about signs of hope in their community and have
supper, then to Cathederal of $.S. Peter and Paul for service
of prayer and song and inspiring words of Brother Roger,
founder of Taize. Extended school strike allows youth to go
on circuits highlighted by marketing of Methods Training
Workshop and CYF.

Internal: Charles Peterson from Pilgrimage of Hope set-up
team attends House Church.

Contradiction: Maintaining momentum of whole Regional
Team so that it can do routine tasks of Region after seven
weeks of preparing for the hosting of Area events. (Wk.4)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Experimental CS-I weeknight course finds 18-20
people around table for first two sessions. Meeting is held
with Ivy City core to share regional and Ivy City victories of
past few months. Richmond circuit begins program probe
appointments with Regional Consult interviewees. Develop-
ment empowerment patrol and House build Washington
frame maneuvers for rest of year and visit several key people
in Washington.

Internal: House experiences itself as swirl of happenings
with presence of Development Band empowerment patrol
presenting IERD collegium and the initiation of a new file
system as two signal events. .

Contradiction: Enabling eventfulness of the mission and
eventfulness of the holiday season to merge. (Wk.8)*

RELIGIOUS HOUSE: BOSTON

External: Intensive work with students and staff at
Dartmouth College expands internship relationship
providing volunteers for Egypt, Venezuela and possible link-
up with Starks. Boston College also asks for assistance in
setting up volunteer program. Sessions with Brockton
Chamber of Commerce and Boston health agency work
other networks.




Internal: Youth trek is extremely helpful to cluster and Jane
St. John’s participation is highly valued by youth. Marilyn
Corcoran returns from Egypt and re-engages with Boston
Metro team. House sends one to Area Program Marketing
PSU while the rest carry out energy-saving winterization
measures.

Contradiction: Creating a comprehensive economic struc-
ture at the regional level. (Wk.7)

RELIGIOUS HOUSE: STARKS

External: House enables Woodworks to secure loan which
facilitates $5,000 in orders being processed. House partici-
pates in continuing work and celebration as insulation is put
up in Chintz Cottage, and Heritage Club and Little Peeps*
Nursery put on a Fish Chowder dinner. Very busy week finds
House participating in Development in Boston, Marketing
PSU in New York, global film showing in New Hampshire,
creating plan for rural skills data bank with Rural Maine
coalition, and recruiting for RS-l to be held in Andover,
Massachusetts. !

Internal: Everyone participates in self-support through sub-
stituting, following reintroduction of House to local schools;
Judy and Wendy skin the fish for Chowder Supper; third car
breaks down in Mexico, Maine, and first snow arrives.

Contradiction: Making most of two and one-half day week
in midst of unstable, shifting long-range directions. (Wk. 8)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Jeanne-Mance Housing Corporation forums are
readied with workbooks prepared and published in French,
English, Spanish, and Chinese. House enjoys coffee hours
with janitors and residents in apartment lobbies. New
contacts with Entraide Missionnaire and McGill University
chaplaincy keep Team in touch with other programme
activities.

Internal: Finishing edges on winterization are completed
and edge brooding on residential training events and
sojourning cause new images to break loose.

Contradiction: Initiating Colloquy preperation before the
Christmas mind-set sets in while bringing off eight forum
-cluster. (Wk.8)*

RELIGIOUS HOUSE: TORONTO

External: CYF training session with eight St. Martin High
School youth, who attended Symposium, excites and
involves youth as they prepare for their school CYF. Area
LENS marketing training prepares Area for three-day
marketing blitz.

Internal: Youth Trek impacts House with reports and work-
shops on the youth of the globe. Trek ends with celebration
of movies and banana splits.

Contradiction: Structuring effective interchange and coor-
dination of teams. (Wk.8)*

RELIGIOUS HOUSE: OTTAWA

External: Registrations for HD-I (Human Development-l)
Seminar continue to come in along with prospect sugges-
tions and offers to recruit others from those registering.
House joins Halifax House in Toronto for LENS Marketing

PSU.

Internal: Toasts with brandy celebrate firm offer to buy 121-
123 Sherbrooke Ave. that includes ICA renting 121
Sherbrooke Ave.

Contradiction: Imaging the Regional Colloquy victory in the
midst of final manoeuvres that allows House to turn its
attention to prepare for Quarter lll. (Wk.7)*
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RELIGIOUS HOUSE: HALIFAX

External: Team holds first meeting in series of four
scheduled throughout the Region as foilow-up to Atlantic
Potential Consult. Task force has key university contacts and
Halifax Board of Trade representatives present.

Internal: Mobile Religious House is on the road in Moneton
looking for job.

Contradiction: Maintaining the program possibilities in the
Region while nailing down self-support. (Wk. 6)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: House obtains donated printing for 1,000 Spanish
ICA brochures and 1,000 invitations to Evening at the
Institute. One Evening at the Institute explodes program
possibilities with an invitation for a CYF. Two religious
orders have invited proposals to meet the program budget.

Internal: First Evening at the Institute catalyzes a radical
transformation of the living room, creating an unique
ambience. House experiences new life and motivity through
a new turn in structural permeation work.

Contradiction: Moving beyond the daily assignments
routine to assignments by maneuver arenas while remaining
flexible enough to incorporate the reality of fundamental
changes which occur regularly as the mission sharpens its
focus. (Wk.6)

RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: ICA Ltd. for the Caribbean nears incorporation
with six prominent Jamacians and one Barbadian signing
Articles of Memorandum. House conducts Cluster mini-
consults in Richmond Vale, Richmond Gap, Cedar Valley
and Grove and Windsor Forest with 200 villagers
participating. Basic Services Project (Government of Jamaica
and UNICEF) requests $8,500 proposal for Cluster training
component. Framing includes speaking to Jamaica
Agricultural Society, meeting Permanent-Secretary of Local
chfwerrment and receiving positive signals from USAID
official.

Internal: Roundtable and House meeting provide dépth
reflection of life and mission.

Contradiction: Shifting dates on quarter timeline and
uncertain mountain transport call for new look at Cluster
phasing. (Wk.5)

LIMA

RELIGIOUS HOUSE: LIMA

External: Training School starts with 24 participants (and
four more on their way) representing mining concerns,
orders, service organizations, local communities and
individuals. Range of participants demonstrates the depth
and breadth of care in Area Lima.

Internal: House welcomes Edward Vergara as school faculty
and does the “Big Shift” — bringing Packards to Azpitia for
the school and sending Newkirks to the Lima House.

Contradiction: Maintaining pressure on all points of advan-
tage while giving necessary care to arenas of immediate
specific concern. (Wk.6) ‘




-

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Human Development Lab, a 12-day construct,
which is the first extended training just for Barlovento, ends
as a great success. Ninteen participants all covenant to “Do
Barlovento”. New Caracas ICA -office is inkinded free!

Internal: A three-day House retreat is refreshing.

Contradiction: Putting flesh on master designs that-is both
real and big. (Wk.6)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: During the great week of “Three strange angels”
(Panchayat team visit), the global presence facilitates a
guardian event, a visit with municipal mayor, an extended
visit with Sol and several programs, a trek to Santiago’s
highest hill (San Cristobal) and the receiving of two key
names from ICA’s lawyer for IERD visits.

-

Internal: Week of reflection and brooding is spiced by
various and sundry celebrations.

Contradiction: Figuring out how to continue with both feet
tied behind back. (Wk.6)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO .

External: Rio Bonito team meeting with new people and
Panchayat mdves team to new involvement. ICA participates
in milk producer’s awards ceremony and renews contacts
with the dignitaries . present there. Third site visit to
Bananeiras in two weeks builds excitement in the village.

Internal: Panchayat team arrives. House and Panchayat are
impacted by global strategy session from the perspective of
Rio de Janeiro. Ed Vergara is sent out to Lima Training
School.

Contradiction: Clarifying and doing next steps of municipal
pilot launch in midst of a myriad of administrative require-
ments before December Council and Christmas begin the
summer holiday period. (Wk.7)*
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QUARTER L WEEK NINE : . CHICAGO

Global Development Centrum reports that the North American Annual Appeal now totals

GLOBAL $1,071,750. A luncheon meeting for Phillip Potte:r, Gengral Secretary of the World Council
DEVELOPMENT of Churches, concludes with a conversation while providing him “taxi”’ service to the air-

port. Development personnel play multiple roles in marketing courses, teaching and then
CENTRUM “asking’em for money”. Senator Molson (Canada) puts $20,000 in the mail to signal an

auspicious start for December. The key contradiction lies in the arena of expanding to
other constituencies while maintaining momentum on individual constituency.

Global Research Centrum reports 34th Academy concludes with 44 participants prepared
for leadership in the Regional Teams in 13 countries. First in-house pilot of the Profound

GLOBAL Commitment Course is held with Chicago Nexus. Fifth revision of the Human Develop-

ment Course launches the Formation Colloquy in the Ottawa Region. Roundtable
RESEARCH construct comes together as the needed kind of care and study for Quarter Ill. The key
CENTRUM contradiction lies in the arena of ensuring that all the plates spinning this month , both in

Research Centrum and the total mission, are woven into one drama-filled art form without
dropping any of the plates.

Global Operations Centrum reports that six Formation Colloquies are launched in
Brussels, Dallas, Glasgow, Lisbon (Lamego), Madrid and Ottawa Regions. Initiating events
include two LENS pedagogies, one RS-1, one HD-I, on Imaginal Education pedagogy and a
regional team research weekend. Bombay reports a team in Jawale for Education Module

GLOBAL breaks open the possibility of a continuing cluster education structure. Breakthroughs
OPERATIONS occur in a training program with a Roman Catholic women’s order running a girls’ school,
CENTRUM the North American Global Priory plan for the North American Continental Council and

in articulating the pressure points for Europe, releasing a vision of directions for ‘Quarters
Il and IV. The key contradiction lies in the arena of building the advance calendar and
assignments that allow for a smooth and powerful start up in Quarter Il

Global Management Centrum reports that Chicago sends out Management treks to

GLOBAL Kingston, Latin America Council, Guatemala City, Mexico City and Area Montreal to

review grants and coordinate management thrusts of the Americas. First annual Journal is
MANAGEMENT sent to the bindery. The key contradiction lies in the arena of maintaining the vision of the
CENTRUM long range to allow prioritizing of the many crucial demands.




