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MADRID

RELIGIOUS HOUSE: MADRID

External: Padre Faustino, member of Segovia metro team
comes to Madrid for week of succcessful inkinding for elders’
residence in Navares de Enmedio. ICA: Portugal registration is
formalized and Portuguese Board holds first meeting.

Internal: Paul Shrijnen and Helen Williams arrive in Lamego
for two weeks of development. Planning for Quarters IV and |
in Madrid gives clearer map of focus through summer.

Contradiction: Finding the keystone thatactivates volunteers.
(Wk. 12)*

RELIGIOUS HOUSE: LAMEGO

External: Implementation meetings in five villages with
assignments to do visible signs elicit high enthusiasm from the
local people. First “greenhouse” is already completed by one
iron man in Mezio. Visit to Minister of Education and Youth in
Lisboa nets promise to obtain three yearly salaries for
Portuguese volunteers.

Internal: Luz Marina Aponteisreceived as Internin the Order

during visit of Panchayat; Branca and Jeronima join three
young Portuguese men as full-time volunteers; and Fr. Marcel
talks with Archbishop and Vicar about structural relationship
between ICA and the Church.

Contradiction: Ensuring that ten enduring visible signs in ten
villages are celebrated before April 4th. (Wk. 9)

LONDON

RELIGIOUS HOUSE: LONDON

External: Formation Fortnight recruitment effort results in a
list of 12 interested candidates for full or part-time participa-
tion. House holds a CS-1 in the presence of two colleagues,
immediately involving them with part of the leadership role.
There are now 18 paid registrations for the next VOW
(Volunteer Orientation Weekend).

Internal: The Charitable trust is 100% ready to be audited and
a Catholic bishop of East London considers offering House a
convent to live in for the next three years.

‘Listen to my words.
If he were your prophet and nothing more,
I would make myself known to him in a vision,
I would speak to him in a dream.
But my servant Moses is not such a prophet;
he alone is faithful of all my household.
With him | speak face to face,
openly and not in riddles.
He shall see the very form of the LORD.

Numbers 12: 6-8

Contradiction: Being only 18 days away from deadline of
actual move, without clear alternatives, while the programme
load is not decreasing and all are nervously trusting the
challenge of an open future. (Wk.12)*

RELIGIOUS HOUSE: GLASGOW

External: Sylvia Francis and Jean Taylor return from Area
Council and give reports on happenings and extremely busy
next three months of the Regions. Jean Taylor leaves for
Continental Womens’ event in Brussels as regional colleagues
anticipate local women’s study.

Internal: This week sees beginning of RS-l pedagogy on study
night as House sees the need to reground staff in our history —
which is still very relevant.

Contradiction: Finding strategic ways to move with power
with regional colleagues, whilst taking advantage of new
spring momentum. (Wk. 12)*

RELIGIOUS HOUSE: BRISTOL

External: Three regional families provide scholarship fundsto
allow new colleagues to participate in Formation Fortnight. A
jumble sale is scheduled by Newport core to raise a second
scholarship. House team drives to Brussels for weekend on
Women in Development.

Internal: Sheila Hickey is sent to Brussel for Formation
Fortnight preparation and to broaden French-speaking staff.
“Swing into spring” begins with gardening and House polish.

Contradiction: Creating the story for expanded local
programme. (Wk. 12)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Three men who work in informatics (word process-
ing, computer technology) take partin Roundtable which uses
reading from The World Challenge as reference for discussion.
The dialogue continues in two English classes. Art form
conversation on a piece of music is the program for fifth
monthly English Evening. Desmond Avery does LENS in
London with a social service employment agency.

* NOTE: The * indicates the first printing of a new report.




Internal: Beverly Parker’s sixtieth birthday gives colleagues
occasion to bring flowers and champagne to reception cele-
brating the Third Phase, and the next night the House toasts
the Fourth Phase in Montmartre before going to another
colleague’s home for a surprise Vietnamese dinner.

Contradiction: Broadening the horizons of House members

at the same time as broadening those of the rest of the

Regional Team. (Wk.9)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Religious Order Seminar in Antwerp extends feasi-
bility of this kind of event, sharing with colleagues and
profound care.

Internal: Anna has first week of full-time employment.

Contradiction: Making Council both the needed spirit
happening and needed fortnight preparation. (Wk.9)

RELIGIOUS HOUSE: BRUSSELS

External: Continental Women’s Course is launched with 25
present from Glasgow, London, Bristol/Cardiff, Paris,
Amsterdam, Berlin, and Frankfurt with Brussels women'’s study
group and House as faculty, resulting in the demonstration of
new methods of researching the Revolutions and the
emergence of a self-conscious network of care. Whole House
participates in four-day BF 60,000 consultation in Brugge to
train Indonesian Government Officials in methods of regional
catalysis. The Third Wave study completes sixth session with all
day forum and celebration.

Internal: House concentrates on recovery of humanness as a
team with weekly “going sane” evening studying Dr. Jean
Baker Miller’s book, Toward A New Psychology of Women,
and also celebrates Rose Casswell’s 28th birthday (cinema and
restaurant) as a foursome — the first time House has gone out
together.

Contradiction: Discovering that, with an absolute explosion
of mission and implosion of spirit, indicies of sociological
accountability for mission have disappeared and now need to
be discovered for Quarter IV planning. (Wk. 12)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External; Rolf Lather comes by House to talk about his
volunteer experiences in India filled with vitality and excite-
ment over seeing possibilities for the villages of India and the
new Indian leadership. Three more say yes to Formation Fort-
night as letters and phone calls continue.

Internal: Part-time job search initiated with surprising possi-
bilities as way to fill the gaps while the new strategy of English
teaching fills out.

Contradiction: Keeping missional momentum when varied
schedules minimize corporate time with the new self-support
and Formation Fortnight leadership configurations. (Wk. 12)*

RELIGIOUS HOUSE: AMSTERDAM

External: Circuit to Groingena and Amsterdam Metros with
sojourner Kees Wiertz results in two more for the Fortnight
training in Brussels. Visit with Rotary International Administra-
tion Committee brings positive response of support. Visit with
Basis Gemeente opens potential for dialogue.

Internal: Week Il gives final polish on the newsletter; first visit
of the babysitter frees extra Day | time; and Jan Joosten has the
House to dinner to plan call for next week.

Contradiction: Seeing new programmme “buds” and
wondering when the right time is for fertilising and harvesting.
(Wk. 12)*

RELIGIOUS HOUSE: BERLIN

External: Three from: Berlin Regional Team participate in
Frankfurt Regional Colloquy and share insights on packaging
while marketing programs in English to U.S. military, multi-
nationals and international groups.

Internal: The one left at home hosts former volunteer visiting
in Berlin and plans for youth training event in Hamburg this
Week I

Contradiction: Standing before long range possibility (from
Colloquy) while deciding on next three necessary steps.
(Wk.9)

ROME

RELIGIOUS HOUSE: ROME

External: Caritas Italiana agrees to sponsor seminar for
seminarians at a total cost of Italian Lira 2,500,000 (about US
$2,000).

Internal: Joe Dixon spends week in Rome after Panchayat trek
and succeeds in touring Rome without getting lost. House fast
day ends with celebration including film “All That Jazz” and
attending art show.

Contradiction: Figuring out a releasing strategy that will
enable marketing versus recruitment (of Imaginal Education
seminar and Colloquy in particular). (Wk.9)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Regional Team writes 20-page document on the
Urban Scout Program. Spejders (Scouts and Guides) contri-
bute D.Kr. 3,000 (US $400) to the work of the ICA. Alona
Kickbusch in Health Education (W.H.O.) begins promotion of
the Urban Health seminar for intersectoral coordination.

Internal; With the arrival of spring, House sweeps clean Area
finances and prepares garden for planting.

Contradiction: Allowing this boat to sail through the
symplegedes of self-support, finance and missional oppor-
tunities. (Wk.9)

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Eight local colleagues of widely divergent ages and
life styles find that Roundtable speaks to their need and forms
a basis for intergenerational interchange. Group decides to
continue meeting during Quarter 1V with first evening’s up-
front roles and hosting already voluntarily filled.

Internal: Being locked out of the apartment again remindes
House that ordinary people on the street care and use
creativity in unlocking doors without expecting reimburse-
ment.

Contradiction: Finding strategic ways to engage those who
care in catalytic action for the world. (Wk. 12)*

CAIRO

RELIGIOUS HOUSE: MINIA

External: Cluster holds first Water System Guild Meeting with
Council Chief and Secretary, People’s Council President, two
ICA staff and seven representatives from five villages present.
Cluster villages finish proposals session of Consult as sixth
village finally joins the process.

Internal: House has numerous workshops, collegiums,
conversations and major workday in preparation for
Governor’s visit on March 16th.

Contradiction: Moving quickly on numerous advantages at
the local level to establish methods for extending to the
markaz when the staff has not taken time to think it through
corporately. (Wk. 10)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: A week of practical methods training for delegates
from the Cluster villages begins, stops, then begins again as the
participants finally make decision to pay registration fee.




Internal: Another hotel English course brings in additional,
much needed, income.

Contradiction: Implementing the necessary plan when foun-
dational elements are shakey. (Wk.10)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Eastern circuit team does a presentation to 17
leaders of Port Hartcourt Christian Council. New arena for
programs is uncovered through research on co-operatives and
a meeting with Nigerian Rubber Board managers. Human
Development Workshop is scheduled for 26 Lagos State
Community Development Officers.

Internal: The opportunity to reflect on current situation in
Ghana presents itself while hosting ). A. Harrison from Ghana
for the week.

Contradiction: Ensuring people’s commitment to take the
form of concrete action in doing prorams. (Wk. 12)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Diamond of Zambia preschools swell to 411 children
as the House prepares to light the fourth fire by launching the
fourth preschool. Diamond of Zambia preschool teachers
attend “mat making” session in Kapini led by women from
Kapini Village Women’s Industry. Development team visits all
the banks in Lusaka, and the newly opened Citibank donates K
250 immediately. Kapini visibility improves as flowering trees
are planted and Air India agrees to donate the expenses of the
mural painting on the HDTS walls.

Internal: House celebrates the Ford’s return from the garage
after four months of disrepair and prepares newsletter for
supporters and colleagues in the Region.

Contradiction: Keeping programmatic momentum going in
midst of overwhelming possibilities and limited troops. (Wk. 9)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Preparations for next series of cluster consults
include xeroxing 4750 pages and coallating ten reams of paper.
Masii location impact is completed with all 80 villages holding
village development meetings and sub-location assemblies.

Internal: In week of celebration and movement, House wel-
comes Oswordwa’s and Gautum Gosavi as new House
members, John Worden finishes three exams, AdamLingo has
fine 11th birthday party and several guests transist through.

Contradiction: Maintaining past quarter’s momentum while
designing tasks and teams for new quarter. (Wk.12)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

External: South Tiriki holds first location meeting with over
100 people present. Talks are given by the Chief and the
District Officer. The third Village Leadership Institute gradu-
ates 38 village leaders. Site selection team chooses two new
district projects in West Pokot and Trans-Nzoia.

Internal: Section ‘A’ staff receives new troop Russell Lincoln
from Area London one week after assigning Walter Heiges
back to his books.

Contradiction: Becoming proficient in doing a location
project when there is no rule of thumb. (Wk. 8)

RELIGIOUS HOUSE: MUGUMOINI

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: Muputi Location (31 villages) solidifies structural
engagement with government officers LENS follow-up
meeting and meeting of 150 HCT’s. lveti Location (43 villages)
reports first quarter actuation includes 29 nursery schools
being built, 690 toilets under construction, 1,350 compost pits
dug, 1,520 dishracks built and 18,402 trees planted. Twelve of
sixteen sub-locations are set up for March impact in Mitaboni

. and Masii.

Internal: Panchayat team visits Muputi and Iveti Locations.
New songs are practised by Kamweleni women to honor the
Panchayat, and the completion of two years in the New Village
Movement is celebrated by eleven people.

. Contradiction: Visiting leaders and villagers to bridge gap of
© communication, to coordinate increasingly complex village

schedule. (Wk.7)
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Norwegian students return for debriefing after visit-
ing Maliwada and Jawale allowing depth reflection and some
change in preconceived notions.

Internal: Umakant Singh conducts collegium on Sri Lanka
trek revealing openness and immediate programme possibili-
ties.

Contradiction: Maintaining the demonstration ashram
through a more effective team mode, amidst an intense
circuiting period. (Wk. 12)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Team paints quotes in the cluster circle villages,
using words of Tagore. Karodi dam is inspected after four
months effort and two government officials visit to ask the
team’s learning about small industrial development.

Internal: House creates a curriculum for the staff to learn
basic English.

Contradiction: Keeping momentum going in spite of national
festivals and busy harvesting season. (Wk. 10)

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Chikhale cluster hosts a continuing stream of Indian
and Overseas visitors as part of the IERD. Two teams begin first
stage of 40 Gram Sabhas across the Block with a screen to help
decide next cluster location. Documentation team completes
first round of ten villages. Chikhale village carries out major
improvements to the primary school. Two Mahila Mandals
collect money and open bank accounts for preschool material.

Internal: House is scattered as teams are assigned to Lonavala
IERD meeting, Gram Sabhas, Documentation, Cluster actua-
tion and Imaginal Education courses. House sends large con-
tingent of five Ashram people and five villagers to Pune to
celebrate marriage of colleage Vijay Lokhande and Kalpana.

Contradiction: Holding the balance of regional demands and
cluster focus. (Wk.11)

RELIGIOUS HOUSE: BOMBAY — VAVIHARSH

. External: Government engineer visits Khambale to take
- measurements for the preschool and signs a certificate for the

release of 50 bags of cement,

Internal: Team gets loan from Canara Bank for 20 sheep for
Khambala.

Contradiction: Finding a teacher for the preschool. (Wk. 12)*




RELIGIOUS HOUSE: PUNE — JAWALE

External: Major milestone on Women’s sewing industry is
reached — 26 women open bank accounts in Canara Bank.
Team receives confirmation of Rs. 20,000 for drinking water
scheme for Milje village; two key site visits from Agha Khan
Foundation and Kirlosker Cummins happen, and invitations
go out for four-sector (HDZ initiation) meeting. A cultural
interchange envening is held in the village with Norwegian
folk-dancing, American singing and a late night Indian Bajan.

Internal: Norwegian International Cultural Studies Group
arrives to stay five days, and Norwegians prepare traditional
porridge for Ashram. Pip and Helen Hancock arrive from
Britain to volunteer. Ashram celebrates marriage of Vijay
Lokhande to kalpurna in Pune.

Contradiction: Making sure immediate resources and cluster
design are focussed on keystones and visibility. (Wk. 12)*

RELIGIOUS HOUSE: PUNE — MAALE

External: Continued push on women’s development results
in registration numbers for two villages, preschool donations
for two villages, and three villages send women to Kothapur to
meet with women’s cadre and to market for chewda industry.
Maale village leaders have first meeting this quarter when
BDO (district officer) announces that the Village Development
Minister is coming for a site visit with only one day to prepare.

Internal: Mary D’Souza visits and finds a swirl of activity in
preparation for the Minister’s site visit. John McAdam spends
four days in hospital with an infected finger; and the lights
come on again when the bill is paid!

Contradiction: Holding tension of saving the breakloose in
particular villages and maintaining the rational circuit design
of structured cluster work. (Wk. 12)*

RELIGIOUS HOUSE: PUNE — BUDHODA

External: Youth mandal (group) collects Rs. 2,000 and buys a
Sivaji statue. House visits the BDO (district Officer) for an
authorization letter and details for purchase of toilet materials.
Internal: Suresh Patil spends two weeks in Maale on an
interchange visit.

Contradiction: Two families have recently left Nava Gram
Prayas, making the placement of troops very difficult.
(Wk.12)*

RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

External: The bakery reopens with a larger market and new
management. The team opens a shop near Gandhi Hospital for
selling the bread. Sevagram initiates Maharashtra cluster
survey with whole House participating in Nandora survey.

Internal: House celebrates completion of a week of priorship
training with the birth of the Borker family baby girl.

Contradiction: Building up the bread market. (Wk. 10)

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Mahila Mandal meetings with Tika ceremony are
held in the three cluster villages. Women's literacy class uses
curriculum developed in Sevagram, and women begin to plan
a women’s centre. Panchayat Semiti completes plan for the
Balwadis and Rani Rajkumar Institute in Chandrapur agreesto
provide a Montessori teacher for July. ITDP agrees to a 50%
subsidy on bullocks, and bore well drilling begins. Ballapur
Industries funds Imaginal Education and asks that House putin
a proposal for some other projects.

Internal: Collegium on Ashram discipline deepens House’s
wisdom. Ben Chapman goes to Delhi for motor cycle. Nava
Gram Prayas women celebrate by going to Ballapur to see a
film.

Contradiction: Making a realistic practical plan for keystone
implementation. (Wk 12)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD

External: CYF is held in Yeshwant College. Everyone enjoys
themselves very much. Several professors express desire to
work with House more and provide letter of recommendation.

Internal: Tables, chairs, curtains, tubelight, ceiling cloth and
new wall decor as well as distemper transform abare roominto
an office.

Contradiction: Failing to involve villagesin planning. (Wk.10) -
DELHI

RELIGIOUS HOUSE: DELHI

External: HDZ cluster leaders offer auxiliary housing after two
more Gram Sabhas. Ashram experiments with new time design
and builds four-mouth manoceuvre timeline from 10 p.m. to 2
a.m., thus releasing all to participate.

Internal: Sweaters come off and fans go on as winter finally
leaves and temperatures soar 15°F in a week.

Contradiction: Keeping up the speed of the Rajdhani Express,
while picking up Regional Team along the way. (Wk.11)

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Week | circuit to Vijaywada completes programme
circuits to 18 of the 36 metros in Area Madras in six months.
ICA now has current programme or programme opportunities
in four states and two nations. Idea of doing exchange with
Japanese urban community is met with favourable response by
Sikh village leaders.

Internal: House is dispersed for the Quarter IV culmination of
the programme year, with one sent out to teach in the Global
Academy, four sent out to be the Bangalore Outpost, do the
village demonstration, harness the four-sector momentum
and pull off the HDTI, two sent out to do a Human Develop-
ment Course, and two sent out to circuit to Vijaywada.

Contradiction: Determining the strategic diamonds when
House has been given a whole treasure chest of gems.
(Wk.13)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Imaginal Education course with 25 primary teachers
of leading Calcutta girls’ school, La Martiniere, is a great event
and paves the way for another course in the twin boys’ school
next week. LENS is confirmed with Lipton Tea. First proposals
for Calcutta bustee programmes are written.

Internal: It is a week of oranges with Paula Philbrook arriving
Monday to teach Imaginal Education with one cratefull and
Development team, john Burbidge and Monu Bhattacharya,
arriving Thursday with another cratefull.

Contradiction: Orchestrating time, troops and money to
ensure strategic positioning for Quarter IV. (Wk. 11)

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Development arrives for Week 1l signals check and
finds plethora of Kuala Lumpur calls interrupting corporate
meetings.

Internal: Collegiums and evenings allow catching up on the
quarter’s events including the Tonga School, Bombay IERD
meeting, Area Sydney, Surabaya LENS and Kuala Lumpur
Wedge; House experiences both nexus fast and celebration.

Contradiction: The future is blowing wildly in our faces,
sometimes brightening the air and sometimes blinding us.
(Wk.12)




RELIGIOUS HOUSE: KUALA LUMPUR

External: Dato Seri Radin Soenrano Al Haj, Secretary General,
Ministry of Agriculture, decides to take ICA and work with
Trengganu under Ministry of Agriculture. He would write a
letter to the Ministry of Agriculture to support that project and
also request the Minister to write a letter to the Ministry of
Home Affairs re: visa extension. New Malaysian Development
proposal has been written.

Internal: For first cultural night event, House goes out with
Nexus for dinner in Tavian Selera.

Contradiction: Knowing what we can do, while being
constantly reminded of what we cannot. (Wk.11)*

RELIGIOUS HOUSE: MEDAN

External: A new light shines in discovering the emerging
movement as preschool district guild (multi-sector) plans Pre-
school Fair as part of teachers’ style training. 700 ¢olleagues are
on mailing list of Vol. I, No. |, Sumatera Voice.

Internal: Management trek with the Hoffs is highlighted by
global collegiums and fateful act of finally changing banks.

Contradiction: Insuring clear bookkeeping proceedures with
the government. (Wk.11) '

RELIGIOUS HOUSE: JAKARTA

External: Feesfrom P.T.Perkebuman 23 LENS bring in $12,000,
and LP 3 ES LENS set for April 12-14 keeps great momentum in
two regions of Java’s three regions — 79 participants are inthe
two P.T.P. 23 LENS. National election begins with two-week
limited campaigning across the islands, while House pauses to
hear Eunice Shankland’s report on North American Panchayat
trek and the Bombay IERD/July ‘82 meeting.

Internal: Getting underway again, as Eunice returns after two
months and Sherwood returns from his father’s funeral, means
grounding Area Fast Day with Order economic conversations,
sending Elizabeth Neat to Yogyakarta for weekend Global
Language School module, and dealing with assignment
proposals for Global Academy and July ’82 preparation.

Contradiction: Designing troop configuration to initiate new
major village work opportunity, while meeting end-of-month
administrative deadlines. (Wk. 11)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Visits to District Head (Bupati) and Assistant
Governor confirm the need for House’s continued presence.
Dates are fixed for LENS with the provincial planning agency.
Efforts continue to obtain provincial grant.

Internal: Extended planning session initiates brooding for
next quarter. Saturday excursion to an old Dutch fort reminds
House of regional history.

Contradiction: Balancing all activities in such a way that a
breakloose occurs on all fronts. (Wk. 11)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Integrated circuit takes Operations and Research to
Japan to attend national meeting and do LENS recruitment.
January ICA reports are completed under new national
general ledger system. Week is highlighted with development
hosting an Evening at the Institute.

Internal: Fasting Day ends with special feast including an
assortment of Japanese delicacies presented to the Nexus by
Miss Hiroe Takagi before returning to Tokyo after teaching
three years in Hong Kong. She comments, “Even before going
to my own home in Toyko, | am going to visit the ICA!”

Contradiction: Struggling with question of how to claim vic-
tory of the year as Quarter IV quickly approaches. (Wk. 11)

RELIGIOUS HOUSE: HONG KONG

External: Village survey reaches one-third completion mark.
Nam Wai Foundation Board Chairman announces at Board
Meeting that when money comes in, he wants to take Board
members to see villages in india.

Internal: House s called to attention over long-range implica-
tion of computer technology and necessity for thinking
through now the next phase during the study of The World
Challenge.

Contradiction: Creating Quarter IV plan that will juggle the
many competing programs and personnel demands. (Wk. 12)*

RELIGIOUS HOUSE: KAOHSIUNG

External: Two teams are sent to Taipei for LENS marketing,
Chinese company development, and recruitment for second
HDTI in Taiwan.

Internal: House has planning session for next four month’s
programs and attends one Chinese colleague’s wedding.

Contradiction: Having only two Chinese staff to handle all

~ programs and activities. (Wk. 10}

RELIGIOUS HOUSE: TAIPEI

External: Trek to Kaohsiung procures US $2,500 in developed
funds and a LENS follow-up consultation with an ICl sub-
sidiary. Initial probe for an HDTI facility turns up 10 leads.

Internal: Peter Hu’s daughter gives birth to her third girl, and
John Montgomery receives “encouraging news” about an
infant boy available for adoption.

Contradiction: Infusing HDTI construct with sufficient histor-
ical power and context while allowing the school to be the
vehicle through which future program is informed. (Wk. 10)

RELIGIOUS HOUSE: MANILA

External: Two Japanese treks with Don Hinkleman, Becky
Boone and Ruth Riems bring 23 Japanese through the House.
Team of seven brings about a three-pronged success to
Development Trek in LENS, inkind and money. Trip to Tiwi
(Bicol Region) is hosted by Governor and his aides. In Manila,
the Philippine Health Minister is full of affirmation and new
avenues to explore. Two 20-container rock orders are
received. Union Oil President of the P.G.l. hosts the team for
lunch and his man from L.A. presentes the team with the
cheque for the Putsan, Tiwi Project. The Australian
Government flies team to Zambounga to their largest Aid
Project in the world to see if ICA can help them, AID
evaluation is underway with British consultant and Cebu
guardian. Three companies request script and photos for
international magazines. Health Minister from India visits
Sudtonggan.

Internal: Area Priors’ trip is highlighted by reports from
Taiwan, Hong Kong, India, England and North America.
Hosting has its advantages as well as House takes the Japanese
to a disco. :

Contradiction: Coordinating calender to include new pro-
grammes while 30 ongoing HDPs intensify. (Wk. 12)*

RELIGIOUS HOUSE: CEBU

External: Three health clinic buildings receive medicines
from Regional Health Office. For first time Demonstration
Farm in Sudtonggan harvests bitter melon (Ampalaya).

Internal: House joins “Feast of Santo Minro” in Cebu, one of
year’s biggest events. House sends some to new assignments.

Contradiction: Figuring how to move quicklyin order to have
catalytic group in the midst of having four big arenas with
which to work. (Wk.5)




RELIGIOUS HOUSE: DAVAO

External: First harvest of Magtuod Preschool Garden has good
pechay squash and cucumber. Dr. Javier visits Langub for skin
desease check-up and distributes medicine. Sewing Industry
receives Gaisano order for 200 electric fan covers, and 18
sewing workers put up capital of 100 each to buy more
materials. Mountain Cluster Preschool teachers participate in
45th anniversary of Davao. Langub Coop Store does inventory
and holds members’ meeting with 42 pesos store gain.

Internal: House has workdays and applies Bagrass fertilizer.

Contradiction: Securing more vegetable seedlings and fruit
trees in Bureau of Forest Industry for Demonstration Farm.

(Wk.10)
TOKYO

RELIGIOUS HOUSE: TOKYO

External: George Kawai reports to Tokyo advisors on IERD
Bombay meeting. Mr. Kaoru Harada, advisor, goes to Sapporo
to teach LENS. ICA staff share lessons of teamhood with team
leaders and employees of Kawai's company. Michi Hashizume
and lzumi Morita are sent out to the U.S.A. for House tour,
Global Academy and Global Council.

Internal: Collegiums take a turn towards profundity as House
starts to study “Journey to Ixtlan”, ex-sojourner Deguchi and
Usami report on their Philippines-Sudtonggan trip, and
George Kawai spends the nightin order to report to sojourners
on the IERD.

Contradiction: Looking into the spring quarter programs and
seeing hazy fog instead of clear blue sky. (Wk.11)

RELIGIOUS HOUSE: SEOUL

External: Many seed company visits do research on the
grafted variety of Chinese dates, one of the new economic
ventures in Cheong Won Cluster. The Australian Embassy
gives $450 to buy scales for the new cow project. This money is
matched in full by the villagers.

Internal: A Burma slide show ends a fascinating journey for
the House and many colleagues, traveling through all of
SEAPAC via slides, films, special speakers and Ur meals — this
has been our Saturday special this quarter.

Contradiction: Creating internal forms that break through
the limitations of 11-hour work days. (Wk. 12)*

RELIGIOUS HOUSE: CHEONG WON

External: House joins hands with villagers to complete paving
entrance road. Nine medical volunteers from a Seoul hospital
surprise House and do a blitz of services in all four villeges of
the cluster.

internal: House celebrates a week of manual work and sends
out Jong In Sook to the Global Academy by going to movie,
Body Heat, and Chinese dinner.

Contradiction: Making work memorable in the cluster
through appropriate events. (Wk. 12)*

RELIGIOUS HOUSE: FUKUOKA

External: A fine village Town Meeting in Moriyama Cho,
Nagasaki-Ken with 62 local people present is a model for set-
up, participation and enthusiasm. Three ICA staff and two
Resident Volunteers plus three laymen, from a series of
Catholic Church neighborhood forums held three years ago,
lead the event. Miss Yukiko Nakajima from Sapporo House is
first staff exchange person and goes immediately on three
circuits with Bob Hanson and takes a major role in the Town
Meeting. Steven Mayerson arrives for a month sojourn from
Seattle.

Internal: House is like a busy train station with many visitors
even though it is a week off with Mark Reames from Osaka
visiting many old friends and helping House with celebrations
and Shinji and Takishi Abe visiting their aunt Junko Konda.
Mitsuk Kawasaki, an old colleague, graduates from Seinan
University, and 14 people participate in a picnic on Shikano-
shima Island.

Contradiction: Timelining House plans for next six months.
(Wk.12)*

RELIGIOUS HOUSE: OSAKA

External: Completion of Third World Trip is celebrated with
participants experiencing a new relationship to the Globe. Trip
is highlighted by living in the ancient rice terraces, partici-
pating in HDP village life of Sudtonggan and being in the
hustle and bustle of Manila. Enthusiasm in visit to Shirahama is
triggered by NHK TV spot.

Internal: Nishinari-Ku English Class ends after eight years as
teacher and students shift focus. Fast day is punctuated by
methods training event and watching the global film on the
new video player. John Lindstrom celebrates 52 years young!

Contradiction: Focusing the energy of individual journeys
into acommon thrust while the flow of events accelerates from
Quarter Il into Quarter IV. (Wk.12)*

RELIGIOUS HOUSE: SAPPORO .
External: Don Hinkelman and Rick Peyoldt return with six
Japanese volunteers from Philippine work camp in
Sudtonggan. After Sapporo LENS Symposium, the Sapporo
Chamber of Commerce calls to set-up a LENS Symposium for
this summer. House is planning first spirit event for advisors
that will include ES-I on May 5th.

Internal: Manmoni Kitamura comes to ICA Sapporo House
for one week sojourn; Roger Butcher's parents, Ty and Opal,
arrive for visit and help everyone a great deal; Michiko
Horiuchi remains in the Philippines for an extra week before
moving on to Tokyo and returning to Sapporo; Yukiko
Nakajima goes to help in Fukuoka House for a short time.
Generally, House is like Grand Central Station with people
moving out and others coming in.

Contradiction: Making the quarter’s end discontinuous.
(Wk.12)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Evening celebration for the return of Mike and Nan
Chapman from the Panchayat Trek provides great opportunity
for old and new colleagues to gather. Dinner of chappathis
and curried chicken honours their report on the meeting in
Lonavala, India, on the International Exposition on Rural
Development, and lively interest is aroused by the skillful team
narration of their trip to Brussels, Copenhagen and the African
Human Development Projects. Two women at the evening
agree to help coordinate G.W.F. set-up. Visit with Australian
Marketing Institute yields invitation to submit an article on
LENS for their national publication. ’

Internal: Week is highlighted by the research which
culminates in the Chapman celebration and by the arrival of
Frank Powell and Robert Lingafelter on their Global Research
Trek and Sandy returning from Darwin.

Contradiction: Ensuring the regional thrustand momentumis
empowered by Area and Nexus presence. (Wk. 12)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Industry receives order for 300 boomerangs. Kevin
Black takes upon himself projectionist role for children’s film
nights. First birthday party gathers ten mothers of small
children, sewing seeds for a “Child Development” group.

Internal: Auxillary visits Chapman family and brings back first-
hand report from their trip to Africa and India.

Contradiction: Enabling community consensus on winning
models and ensuring effective implementation. (Wk. 12)*

RELIGIOUS HOUSE: PERTH

External: Team member Esme Park does CYF set-up over the
phone. Dene Rundle, returned India volunteer, asks how he
can work with House in Perth. Community Aid Abroad officer
is intrigued with HDTI and IERD. Interest is shown in a tertiary
level Student House by staff at W.A. Institute of Technology.




Internal: Team is excited by products of first “talking paper”
workshop on “The Challange for Human Develpment in the
White Ur”. Permeation takes on new dimensions as Barbara
joins Musician’s Union, Mike is paid to design a company
symbol, and Don and Joanne work overtime.

Contradiction: Burning “britches” as House steps out over
the abyss. (Wk. 12)*

RELIGIOUS HOUSE: ADELAIDE

External: Regional Team does two working sessions that
reflect on and discern the implications of the research trek. All
follow-up letters and proposals are finished from the days of
intensive visiting. Visit to an IERD colleague ends with him
handing over $100 check without being asked.

Internal: House experiences discontinous week with half of
House traveling around South Australia and remaining half
beginning new substitute teaching job with Viet Namese
refugees.

Contradiction: Operating effectively with unclarity of
amount of structure and flexibility that needs to be built into
the quarter. (Wk. 12)*

RELIGIOUS HOUSE: MELBOURNE

External: Nine framing and development visits are made. Two
companies are talking about LENS dates. Regional team lays
out five-quarter urban probe phasing and Quarter IV plan in
one afternoon.

Internal: Thirty-three people come through the House as
colleagues fill all the roles in Roundtable and the Anglo-indian
Community in Melbourne views global film.

Contradiction: Orchestrating week by week teamwork into
effective quarter plan. (Wk. 12)*

RELIGIOUS HOUSE: BRISBANE

External: Research trek and Regional Team have great three
days. Talking paper is workshopped on “Discovering Spirit as
Person and in Corporateness’ LENS with State Public Service
has date set and another moves to serious interest. Framing
begins for two community campaigns in metropolitan
Brisbane.

Internal: Permeators continue burden of quest for full self-
support, but have best month of quarter through domestic
work, cleaning, granny-sitting and Amway distributing.

Contradiction: Prioritising creatively the pull of individual
work and corporate thrusts. (Wk. 12)*

SUVA

RELIGIOUS HOUSE: APIA

External: Sina Vaipuna reports that Pacific Training School
forces are serving cyclone-devastated Tonga with 100 person
workday. LENS with second largest private trading company in
the Pacific is a rousing success as management formally
requests follow-up consultation. Dr. Sione Amanaki Havea
prepares for his trip to the U.S. during which he will spend two
days at CHINEX discussing Pacifica: The Wave of the Future.

Internal: Birthday bash for Mary Laura gives everyone a
chance to eat cake, and phone reports are shared about
development, programme and Quarter IV plans with Kuala
Lumpur Nexus.

Contradiction: Focusing the daily growing human factor
energies. (Wk. 11)*

RELIGIOUS HOUSE: AGANA

External: Barbara Hawley, Management Centrum, is on hand
for Internal Audit of TASC. Staff sends out Smith and Leline
Ysawa to the Global Academy and celebrates the “New Fiscal
Year” at Bing's Restaurant.

Internal: House joins TASC staff in celebrating victorious
Quarter lIl. Barbara Hawley is sent out to Chicago after week
of hard work and refreshing collegiality.

Contradiction: Deciding to be in charge of erratic business
cycle rather than reacting to one crisis situation after another.
(Wk.13)*

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Preparing and teaching a vocational laboratory with
20 people at the University of California, Santa Cruz meshes
with week of course participation including teaching in CS-lin
Seattle and sending two to the Global Academy. Documenta-
tion of Community Planning Consultation in Sanger sparks
interest of other valley communities.

Internal: Roundtable celebration marks end of quarter with
18 out for Italian food, Greek Oozo and disco club. Round-
tables were signal events all quarter.

Contradiction: Planning strategic events that authenticate the
past year and position the future. (Wk. 13)*

RELIGIOUS HOUSE: SEATTLE

External: Team Roundtable study of Stanford Research paper
goes into overtime as everyone feels compelled to ground
new metaphors. Team reflection on Regional Rendezvous
with the Panchayat reveals new level of team readiness to
engage in serious planning weekend. Visits to diverse housing
possiblities from farmhouse to seminary to downtown
cooperative continue to broaden images.

Internal: Regional Team enjoys free tickets to “Plaza Suite”
which helps to mark celebration of Alice Wright's 40th
birthday and culminates week by getting everyone (Ray, David
and Miko) inside the wonderful land of OZ (thatisn’t atall like
Kansas) by watching The Wizard of OZ.

Contradiction: Expanding capacity of Regional Team engage-
ment to tackle multi-faceted tasks at the same time as cor-
porate focus is required. (Wk. 12)*

RELIGIOUS HOUSE: LOS ANGELES

External: House receives $7,000 in development funds from
an individual donor. Symposium Il brochure is sent to the
printer and is ready in two days for distribution at Week 11
Depth Leadership Lab.

Internal: “How the World Works” collegium series has
guardian Ted Pedersen presenting collegium on how the
Media works. Beverly Gazarian starts job as typesetter after
long search.

Contradiction: Limiting vision of future programs to past
working relationships. (Wk. 12)*

RELIGIOUS HOUSE: PHOENIX

External: Teamreceivesgo-ahead on three LENS seminars and
signals beginning of new working relationships with the
Roman Catholic Church, Arizona State University, and the city
of Phoenix. Magdalena, New Mexico, community core group
gives fantastic report of three week accomplishments after
ten-day LEAP (Community LENS, actuating events and Human
Development Lab) and demonstrates trans-establishmentstyle
by changing group’s name to be able to work with Mayor and
Council.

Internal: Spring bursts forth with send-outs celebrating Russ
Manning’s completion of ten-month sojourn and Jeff Forbes’
decision to attend the Global Academy.

Contradiction: Keeping eye on broad strategic picture while
at the same time handling nitty-gritty details without succomb-
ing to euphoria resulting from receiving authorizing “Yes”
from program sponsors. (Wk. 13)*

RELIGIOUS HOUSE: PISINEMO
External: Attendance at Indian Economic Development
Conference in Denver, called “Survival in the 1980’s”, illumin-
ates critical importance of coalitions toward economic self-
determination in Indian country.




Internal: Lynn and Ruth Ann Anderson, six-month
sojourners, return home to Minnesota.

Contradiction: Enabling Tribal colleagues during time of
continuing federal cut-backs and increasing Tribal administra-
tive chaos. (Wk.13)*
RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Evening with the Institute (Native American:
Pisinemo) led by Gary Forbes draws 31. Boulder Valley Neigh-
borhood Roundtable core receives two new sponsors and $500
from Mountain Bell. Dr. Don Elliot shows Sub-Continentslides
at monthly regional Roundtable and talks of leap in
Maharashtra since last visit four years ago.

Internal: Panchayat visit pushes team to articulate its strategy.
Bob Wilkinson is sent out to the Global Academy and Sue lands
permeation job. Larry Hamje’s 17th birthday is an event.

Contradiction: Developing and marketing depth spirit con-
structs that will deal with the vocational malaise right here in
“Shangri-La”. (Wk.13)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: New participants and colleagues are excited by
excursion reports and impressed with methods at Assembly of
“The Prairie Potential: Pioneering Saskatchewan’s Future” as
they enthusiastically work on the directions of the Mandates as
consensed on at the Symposium. Six teams visit 544 persons
during the excursions. Development arrives in Edmonton
soon after staff arrive from Saskatchewan, while three House
staff go to Manitoba for preparation of that Regional Consult.

Internal: Saskatoon Regional Team sends out Regional
Consult staff at celebration dinner in the solarium at a retire-
ment center. Self-support continues with paper delivery job as
pizza delivery job is lost and regained same week.

Contradiction: Exhausting paralysis of possibilities. (Wk. 12)
RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: Training workshop event is held with Eaton’s staff.
Peter Miller, Sales and Marketing Executive of Vancouver,
promotes LENS at N.W. Regional Conference. Deane
Herdcastle sets up event with Christ the King Church of
Vancouver concerning community engagement.

Internal: Friday night strategizing session illuminates building
story for the Region and celebrates birthdays of Keron Tickner,
2 years, and john Boone, 33 years.

Contradiction: Discerning the practical implementing
vehicle for doing the five regional strategies. (Wk. 12)*

RELIGIOUS HOUSE: WINNIPEG

External:* Recruitment for the Manitoba Challenge intensifies
and the Team discovers that the 8,000 brochures that were
mailed across the Province really have gotten around!
Reconfirmation of authorization gives extra boost at necessary
moment. Troops spend the week bi-located and moving on
two fronts — Brandon and Winnipeg. While emphasisis on the
Consult, weekly RS-1 sessions continue with local adult Sunday
school; 20 gather at the House for Tillich.

Internal: Panchayat visits the R.E.P. House and finds a
“typical” gathering — 16 around the table representing five
regions, four countries, and three centrums.

Contradiction: Finding time to solve the Rubik’s Cube in the
midst of Regional Consult preparation. (Wk. 11)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Programs conceived during Americas Challenge
come full term as staff facilitates Casa de Amigas Community
Center Youth Forum (with four youth staff from Houston
House); holds Imaginal Education Course with all participants
having been contacted during the Maneuver; does Town
Meeting set-up meetings in Kendleton, Texas; holds Houston
Apartment Association workshop on effective Human Rela-
tions for Apartment Managers; and launches CS-I Pedagogy
weeknight series. Interchange happens as Don Cramer travels
to join staff of programs in Baton Rouge, Atlanta and
Richmond, Virginia. Metro Team colleagues and weekend
sojourner empower Update mailing and February Meeting.

Internal: Blue mashed potatoes, multi-colored corn and
green milk served up by youth in surprise menu for Fat
Tuesday set stage for observance of Ash Wednesday.

Contradiction: Managing overloaded support systems (char-
acterized by chronic car troubles) which threaten program-
matic “brown-out”. (Wk. 8)

RELIGIOUS HOUSE: DALLAS

External: Ray James, Architects, and Associates Consultation
ends with workday as office moves to new location. One-day
consultation with data processing center at Phillips Petroleum
in Bartlesville opens door for future relationship. Visit to Tyler
and Tulsa Metros results in program dialogues with both
public and private sectors. Development finds new potential
through colleagues who just returned from India.

Internal: Dallas-Fort Worth cadre meets to plan and recruit
Quarter IV Roundtable and Easter Week |1 PSUs on corporate
living and computer experiments.

Contradiction: Giving form to responsible action in midst of
rapid change. (Wk.13)*

RELIGIOUS HOUSE: MEMPHIS

External: Collegium on Missional Focus zeroes in on LENS
Weekend for regional colleagues, which will simultaneously
be demonstration, pedagogy and planning for the Region.

Internal: Conversations about Shizuyo’s participation in the
Global Academy, Youth Cluster finances, securing of addi-
tional employment, and planting a garden create the founda-
tions for Quarter IV.

Contradiction: Implementing decisions to focus energies and
start missional program. (Wk. 12)

RELIGIOUS HOUSE: NEW ORLEANS

External: Current documentary on El Salvador climaxes
Roundtable at Ferritor’s in Banton Rouge. Patron Nan Kirby
delights 22 guests with her Indian cooking and slides of Indian
Village Development, while the Baemers use the global film to
similarly impact their guests in New Orleans. Development
team returns from Tulane Women’s event and other visits
bubbling over with program possibilities and requests.

Internal: Fast is significated by exposure to others who are
feasting or starving.

Contradiction: Unlocking people and funds to capture
present regional possibility and release new future while
catalyzing excited youth participation for the Long March.
(Wk.12)

RELIGIOUS HOUSE: ATLANTA

External: Sir James Lindsay visits for one day, seeing the head
of Central Atlanta Progress, the Secretary of State, and Mayor
Andrew Young, who says “yes” to IERD Board membership.
North Fulton High School eight-hour Special Issues
Consultation combines Forum and LENS methods and
demonstrates that any situation can be dealt with method-
ologically. Second McDonald’s PMA and start of the ten-day
Richmond County Rural Communities Convocation round
out the week.




Internal: Kit Tippett and the Black Engagement Strategy team
visit. Robert Jinks joins baseball team that has a coach that does
not believe in “can’t”, and Judi Tippett's temporary job
becomes permanent.

Contradiction: Getting caught short on cash flow in midst of
the sky rocket of program events and marketing maneuvers,
leaves House searching for new financial creativity. (Wk. 13)*

RELIGIOUS HOUSE: MIAMI

External: Regional Team conducts 32 interviews in Pasco
County and five Living Room Dialogues in community of
Lacoochee in research maneuver to document Lacoochee
story and set up community consult. Quarter IV planning
continues metro circuit strategy but puts an extra beat on
Regional Team self-support through cleaning business.

Internal: Panchayat reviews progress of {ERD, evaluates
R.E.P., and celebrates Palm Sunday House Church with guests
from Jamaica, now living in Orlando.

Contradiction: Diving into new self-support maneuver with-
out finally knowing how deep the water is. (Wk. 13)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The 35th Global Academy opens with 12 nations
represented and more to come. Auditors arrive and begin
their work by viewing the global film. Sir James Lindsay
delights the Nexus with a report on the 280 North American
IERD Global Advisory Board visits of his trek.

Internal: Reflection on the radical role of service, initiated at
Maundy Thursday celebrations by stakes, deepens as Nexus
moves through the traditional 14 Stations of the Cross on Good
Friday.

Contradiction: Intensifying guardian participation in captur-
ing regional program advantage. (Wk. 1)*

RELIGIOUS HOUSE: CHICAGO

External: Chicago House premieres the Family Lab, a four-
session event that allows families to rearticulate their life-long
and current mission. At a reformulation Board Meeting, those
responsible for care of the community center clarify the rental
policy. Terry Bergdall and Mariam Quereshi make several
successful development calls.

Internal: Sojourner, Sara Lalja, arrives Wednesday, stays four
days engaging thoroughly, and then leaves for Mexico.

Contradiction: Designing county-wide programs which have
comprehensive framing and training built into the constructs
so that House can serve partnerships over a sustained period of
time. (Wk. 12)

RELIGIOUS HOUSE: KANSAS CITY

External: “Adopt a Village” programme expands throughout
the state of lowa as Kay Kerber, Chairperson, World Hunger
Task Force, sends out 544 letters to United Methodist
Churches introducing the ICA and Madan and Ruby
Tribhuwan. House submits proposal to McDonald’s Inc. for
Community LENS. Gail West and Barbara Brown do a
consultation programme for Kansas City nurses.

Internal: House welcomes back Madan Tribhuwan and Jan
Sanders for West Virginia LENS courses and Ruby Tribhuwan
from Lincoln Development trek, and House sends out Gail
West to Kansas City and Michigan and Jan Sanders to the
Global Academy.

Contradiction: Deciding the action which will give clear form
to the emerging long-range strategy. (Wk. 13)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: Permeators’ job in training at Investors Diversified
Services (IDS) has exploded from teaching Supervisors Course
to training 25 people in Quality Circles groups, 20 PSUs with
1DS Life on moving to new offices and exploration of executive
strategic planning seminar. New student council of Central
High School, organized by the Student Government Class,
holds first meetings with 50 motivated members who make
plans for action of each department with assignments. Team
completes 10 Operational Planning sessions with Corporate
Technological Center at Honeywell, with new procedure
breakthroughs for one-day planning.

Internal: Elizabeth Loudermilk’s 40th birthday celebration is
stunning occasion for everyone to celebrate Phase Ill.

Contradiction: Responding to more telephone calls and
opportunities for program than House has time and staff to
deliver. (Wk.13)*) )

RELGIOUS HOUSE: ST. LOUIS

External: Team hosts Black Engagement Strategy Team recep-
tion on Monday night (March 15) and Luncheon Dialogue on
Wednesday (March 17) with new colleagues at both occasions,
and Verdell Trice enhances Team's appointments with local
business people in North St. Louis. Elder Power {in Springfield,
S.L.) has key victory with training model for volunteers. The
World Challenge study led by Fr. Kwasi Thornell, an Episcopal
priest, presses group to begin taking seriously the crisis in
education and think about some bold and innovative action.

Internal: House experiences globality with the presence of
colleagues including Black Engagement Strategy Team —
Sharon Turner and Vincent Scott — and Verdell Trice from 5th
City, and Burt and Betty Dyson, who teach in the Individual
and Family course and celebrate their birthdays at House
Church.

Contradiction: Maintaining the global context (with the
Panchayat visit coming up) while totally engulfed in the local
swirl of implementation and action. (Wk. 11)*

RELIGIOUS HOUSE: DETROIT

External: Community Resource Commission and city officials
in Madison Heights give nod for fall LENS and launch Quarter
IV’s Detroit metroplex program push.

Internal: Twenty colleagues with a 16-ft. truck, two pickups,
one van and five cars move House into 22-room training center
during rain storm with gusts of wind of 65 m.p.h. — spirits
remain high as all breeze through day with complimentary
lunches from McDonald’s and celebrative pizza dinner feast
from Little Ceasar’s Pizza Palace.

Contradiction: Getting “laundry list” into a tactical system
that will allow House to do it all. (Wk.13)*

RELIGIOUS HOUSE: CLEVELAND

External: Second accredited Community Leadership Forma-
tion course jointly developed by Cuyahoga Community
College and ICA concludes and discussions begin on
replicating it for other neighborhoods.

Internal: Panchayat visits metro, with 15 at dinner Fridéy to
hear about IERD and July ‘82 and metro core at Saturday break-
fast for reflection and projection of R.E.P.

Contradiction: Retooling formats for Quarter IV to capitalize
on new contacts. (Wk. 13)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Panchayat visit catalyzes large gathering with three
Urs present. Chaplain Fred Lamar shows slides of DePauw trek
to Azpitia and Dr. Thomas Malone of the Holcomb Research
Institute opens the new world of international science
contacts for {ERD.

Internal: Regional Team member catalyzes movie excursion
to see The French Lieutenant’s Woman followed by conversa-
tion at a fine restaurant.




Contradiction: Inventing team configuration and covenant
that integrates veterans and apprentices. (Wk. 13)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: LENS PSU at Bell Labs for whole department and RS-
at United Methodist Church in Manhattan on same day net
$1,250 program income while loan committee of bank
approves loan for construction of Area Training Center.

Internal: Regional Team meeting at end of Area Training
Center workday plans Quarter IV while two are sent out for full
eight-week Global Academy participation.

Contradiction: Unblocking steps in House construction with-
out money as unblocking technique. (Wk. 13)*

RELIGIOUS HOUSE: PITTSBURGH

External: Representatives of five nations and three major
world religions gather for an Evening with the Institute at the
residence of Anthony and Hilde Betonte in Morgantown,
West Virginia. Area Guardians Trek brings to consciousness
the Guardian role as Joan Seacord of New York meets Dan and
Jane Moore of Huntington, West Virginia. Shrove Tuesday
pancake Roundtable impacts lyricist of “We are in a New
World Now” with the emerging paradigm.

Internal: Pittsburgh permeators top $50,000 in self-support
income.

Contradiction: Objectifying missional reality to allow struc-
tural care for the entire Region. (Wk. 8)

RELIGIOUS HOUSE: ROCHESTER

External: Ellen Howie returns from Charleston, West Virginia,
with exciting report on Community LENS in housing projects.
Visit with Institute on Man and Science for serious conver-
sation on Project Documentation. Team distributes 500
brochures for Imaginal Methods workshops — six paid regis-
trations are received.

Internal: Panchayat visit is occasion for colleague gathering,
including a Troy physician, George Saxton, who once
considered volunteering for Sth City Health Outpost when he
taught in' Chicago.

Contradiction: Tracking people as well as programs. (Wk. 12)

RELIGIOUS HOUSE: PHILADELPHIA

External: Margueritte Nock CS-IIA graduate and Black
Engagement Strategy follow-up participant visits House to
discuss possibility of attending HD-1 course. Indepth conver-
sation with Allen Poole, Director of City Ventures, reveals
comprehensive plans for Industrial Park and extensive re-
vitalization for Parkside area of west Philadelphia. Prior attends
Coordinating Council for Human Services that serves eastern
section of North Philadelphia where colleague Shirley Smith
gives pitch for HD-I.

Internal: House welcomes Ermetra Black upon her return to
sojourn after attending Quarter |l Global Academy and spend-
ing time in Chicago with her family.

Contradiction: Creating for the Regional Team an image that
recruiting HD-| is doing formation. (Wk. 12)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Hope Lutheran Church sponsors Community Forum
in Clinton, Maryland, with 50 plus community residents.
Regional Strategies Assembly in D.C. concludes Formation
Colloquy and welcomes new team members from southern
Virginia. Six keystones for next six months are named with five
points of each keystone timelined. Bedells host Sir James
Lindsay and IERD team with Congressional dinner in their
home.

Internal: Richmond Metro celebrates House Church
followed by a slide show by Dick Galbreath — Human
Relations Commission of Petersburg, Virginia, attend slide
show.
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Contradiction: Disseminating the model and assignments
needed to launch Quarter IV fully. (Wk.13)*

RELIGIOUS HOUSE: BOSTON

External: Week of development makes numerous contacts
with religious orders opening new channels for support for
global program and Starks Enterprise Corporation. Kelly
Michael decides to attend the Global Academy in April-May.
David Morton and Wendy Rose head for West Virginia for ten
days of Community LENS programs.

Internal: House sends representative to Area workday on
New York facility, hosts Development team and variety of
other visitors. Spring begins to show.

Contradiction: Facing squarely operational limits (i.e. one
Day One troop) in order to uncover healthier modes of plan-
ning and action for the future. (Wk.11)

RELIGIOUS HOUSE: STARKS

External: Starks Core and regional colleagues rehearse story
of movement activity and release new images of possibility in
site visit by Campaign for Human Development and dinner
and lunch for Panchayat. Wendy keeps House in touch with
Maine Community Development Project by attending
meeting, visiting other groups and attending a state pension
fund conference. Tim aids Mic Mac recognition efforts in
midst of high degree of internal politics but awareness of
making New England history.

Internal: Wendy reports on participation in West Virginia
Community LENS effort; House celebrates Tim’s 32nd birth-
day; and new life emerges (seeds sprout and cat has kittens)
while snow relentlessly continues.

Contradiction: Enabling massive work and traditionally hectic
quarter to emerge with focus through carefully thought
through quarter plan. (Wk. 13)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: House bulges out to Toronto with Kristen assigned
to a week of Youth Forums. A zoning meeting re-introduces
the Riverie des Prairies community six years after a 300th
anniversary forum.

Internal: House welcomes Marguerite returning after a 2-
week stay in Saskatchewan for the Regional Consult, Marge
arriving for Development and family care, and John Rupert
Barnes on his way to the Maritimes.

Contradiction: Engaging in spring breakopen while focusing
on effective long-term strategy. (Wk. 13)*

RELIGIOUS HOUSE: TORONTO

External: Colleague and executive of fibreglass company
arranges Lion Club presentation of LENS methods which
enlivens community leadership in Erin and sets stage for cross-
sector programme. Mississauga youth attend Saturday
pedagogy at House in preparation for two high school events,
a Student Planning Council and a Global Issues Symposium.
Leadership roles will be filled by students of St. Martin’s High
School, who were part of the Regional Consult and led their
own Youth Forum in November, 1981.

Internal: A week of celebration — champagne breakfast over
Bill Edwards’ recent work permit, Irish coffee for Bernard’s
birthday and strawberry chocolate cake for Diane’s 16th
birthday.

Contradiction: Developing effective implementation and
reporting mechanisms that empower the corporate thrustand -
team participation. (Wk. 12)*




RELIGIOUS HOUSE: OTTAWA

External: House presentes an Emergant Paradigms Workshop
for Futures Group which is impacted with art form and
corporate writing format. Second contact with Planetary
Initatives Group raises questions about helpful collaboration.

Internal: House sents Michael to Winnipeg Regional Consult
while rest of House completes first floor — that is formation.

Contradiction: Articulating to ourselves and others the
unique contribution of ICA to the plethora of group manifes-
tations of the new human consciousness. (Wk. 12)*

RELIGIOUS HOUSE: HALIFAX

External: North Shore Marketing Centre is launched for
Atlantic Potential Academy. Mayor Cochrane of Moncton
agrees to invite eleven Maritime cities to the Academy and the
Northumberland Cooperative sends out invitation to 100
regional colleagues. Moncton marketing is well under way
with Kiwanis presentations and 18 visits.

Internal: Four from Regional Team sojourn at House for the
weekend as Dharmalingham amd McCleskey bring Panchayat
depth and breadth to REP conversations. Team celebrates the
?nd of “Ride the Whirlwind Manoeuvre” with movie Quest
or Fire.

Contradiction: Turning the whirlwind in the opposite direc-
tion to change possibilities into confirmations. (Wk. 11)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External; The first Mexico City CYF is held with 150 youth
representing four different parishes. In preparing for the event
17 people representing seven parishes are trained as CYF
orchestrators and the CYF orchestrators manual is translated.
The Forum s atremendous event and opens up three possibili-
ties for other CYF’s.

Internal: Melisa Lyn Mathews is baptized by Father Rafael
Davila in the parish of San Camilo de Lelis where the ICA is
working programmatically with the community. The House
also welcomes the Wests, who are in Mexico City to help
promote LENS.

Contradiction: Ensuring program continuity onthe eve of the
departure of four people who must leave the country to renew
their visas. (Wk.11)

RELIGIOUS HOUSE: GUATEMALA CITY
External: Continued meetings with IDB on setting up the
irrigation project offer possible early initiation of construction.

Internal: Visit of Hahn and Kitney from Chicago offers
exchange of missional stories and collegial participation in
Conacoste guild meetings.

Contradiction: Finding that unclarity on the next steps for
other programs becomes concern as final breakthrough on
irrigation nears. (Wk. 1)*

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Regional Team member goes to CanoNegro to help
with training and consult. Canadian Senator Molsen makes site
visit to Woburn Lawn and is very impressed as Woburn Lawn is
finishing its Industry Complex, the new road to Arntully and
the co-op coffee farm. All Cluster villages hold assemblies after
Cluster Leadership Seminar. ICA conducts one-day workshop
for 50 community and youth leaders from throughout St.
Thomas focused on Community Centre programme of
Ministry of Youth and Community Development. LENS
marketing is stepped up with addition of Jim Kelly, and Xerox
says yes to a LENS. Cabinet Minister requests special three-
village consult in his constituency.

1

internal: House implements programme of Upgrading
Domestic Infrastructure by fixing drains, painting blackboard
and picking up five inkind tyres.

Contradiction: Keeping pace and getting ahead when the
victories have far outstripped the strategies. (Wk. 12)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Daily life is transformed with the coming of 24-hour
electricity to Azpitia. Electrical Commission does house-to-
house visitation to set up payment system. Sector leadership
meets to decide future work project emphasis. Intense
training in Community Forum leadership includes six new
members on the team. Auxiliary clarifies key maneuvers for
Azpitia. Health care-taker training involves 47 people in five
communities beyond Azpitia.

Internal: Intense focus on acconuting systems work wraps up
1981 in time for report to the government, and IERD prepara-
tion work is launched with report to the House on the Lonavala
meeting.

Contradiction: Finding ways to strategically work within
existing community structures when it is easier to go around
them and create others. (Wk. 11)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Second Human Development Methods Lab begins
with 35 full-time participants from 12 villages to be
represented in the upcoming Cluster Consult. Over US $3,000
of inkind is picked up with much more to come. Dr. Lara’s 70th
birthday is celebrated at businessmen’s guild meeting.

Internal: Norris Ladely arrives from Jamaica for school and
Cluster Consult; Alex Featherstone is sent out after three-
month sojourn; and three return safely from four-hour adven-
ture of a stuck truck in a river in the middle of the jungle.

Contradiction: Learning to render into powerful tactics what
is available and what is necessary. (Wk.10)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: A great celebration held at Panaderia (bakery)
Saturday night says “Muchas Gracias” to past Equipo, “Bien-
venido” to newly elected Directiva and “ Adios” to Area Trek
Team as they head East for 12 days to Argentina, Uraguay and
Paraguay.

Internal: Roundtable is a truly global event as all are
introduced anew to China and seven guests speak three
different languages, Spanish, Japanese and Subwano. A.
Tonosaki and E. Vegara, from Area Rio de Janeiro spiritize
House with presence, stories and collegium.

Contradiction: Recognizing transition as a new set of
struggles and an ambiguous avenue of creativity. (Wk.13)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Bracana meeting, with 80 participants, reviews plan
for Community Planning Series. Thirty invitations to Human
Development course are delivered to Rio Bonito structures.
Tonosaki visits top executives from eight Japanese corpora-
tions on the first Sao Paulo circuit in years and stays in inkind
room at Hilton. Completed 1981 financial report shows House
debt-free for the first time.

Internal: Ed Vergara and Tonosaki depart on visa renewal trip
to Chile, and David Thomas from Seattle arrives on his Latin
American tour.

Contradiction: Putting together Human Development course
without loosing continuity of preparation for Bracana/Tatus
Community Planning Series. (Wk. 11)
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QUARTER IV WEEK ONE CHICAGO

Global Development Centrum reports that Sir James Lindsay visits the Development
. Centrum Chicago at the conclusion of his North American Trek during which Andrew
GLOBAL and Jean Young and Robert McNamara add their names to the Global Advisory Board

DEVELOPMENT for the IERD. Extraordinary maneuvers are planned to guarantee one million dollars ($1
CENTRUM million) over the next four months. Operations and Development meet together to

coordinate program and funding efforts. The key contradiction lies in the arena of
looking through July to guarantee the one million dollar bottom line.

Global Research Centrum reports from Bombay that HDZ Practicum is completed in
Sevagram, Maliwada and Maale Clusters. The 35th Global Academy has eight additional

GLOBAL participants in RS-l over Easter weekend while the Chicago Nexus celebrates Good

Friday with the 14 Stations of the Cross. University Symposium task force launches
RESEARCH recruitment drive, firms up facility in Indianapolis and designs interview format. Taking
CENTRUM one day to design Quarter IV maneuvers in order to envision practical ways to get

whole job done. The key contradiction lies in the arena of building eventfulness that
allows protracted campaigns to win,

Global Operations Centrum reports that the two extended circuits to Calcutta and
Bangalore, including course set up and teaching, and attending the Area Councils,
enable the major events of Quarter IV — the HDTI and the Methods Academy. The
three great mountains — the LENS Facilitator’s Manual revision, the North American

GLOBAL Quarter 11l Program Summary, and the North American Quarter IV Program Assign-
OPERATIONS ments are completed and ready for publishing. Upon tabulating repository of
CENTRUM Actuation models and methods, Centrum is astounded at the wealth of common

memory. The key contradiction lies in the arena of finding the ways to allow the
repository to work effectively and therefore speed the work of actuation by building on
past work.

Global Management Centrum reports that Pune Region Trek is completed with eight
months’ finances brought up to par. Area Delhi and Area Calcutta Treks begin.
Auditors arrive at Chicago Nexus, and major inkind gifts are received for the Global

GLOBAL Academy and July ’82 Council prepara-tion. Brussels Nexus completes finesse of new

facility in time for the Formation Fortnight opening. The Management Trek intensifies
MANAG,EMENT training in finances and breaks through images of weekly budgeting. “Business as
CENTRUM usual” air in the midst of treks and audits indicates that management training is paying

_ off. The key contradiction lies in the arena of filling in the practical details that put
wheels under the Quarter IV plan, as with intensifying the systems that allow the
meeting of monthly accounting timelines.
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MADRID

RELIGIOUS HOUSE: MADRID

External: Caja de Ahorros (Spain's largest network of savings
and loan associations) says “yes”’ to a demonstration LENS for
regional directors of social work. Several professional enter-
tainers say “yes” to performing at Boceguillas fiesta to initiate
their new village association and cultural centre.

Internal: International company asks Pat Allen to return as
English teacher at $500 per month for 3 hours a day, signifi-
cantly improving self-support outlook.

Contradiction: Implementing all systems for April-May LENS
blitz in midst of finalizing positive decisions from “fence-
sitters”. (Wk.13)*

RELIGIOUS HOUSE: LAMEGO

External: Implementation meetings in five villages with
assignments to do visible signs elicit high enthusiasm from the
local people. First “greenhouse” is already completed by one
iron man in Mezio. Visit to Minister of Education and Youthin
Lisboa nets promise to obtain three yearly salaries for
Portuguese volunteers. g

Internal: Luz Marina Aponte is received as Internin the Order
during visit of Panchayat; Branca and Jeronima join three
young Portuguese men as full-time volunteers; and Fr. Marcel
talks with Archbishop and Vicar about structural relationship
between ICA and the Church.

Contradiction: Ensuring that ten enduring visible signs in ten
villages are celebrated before April 4th. (Wk.9)

LONDON

RELIGIOUS HOUSE: LONDON

External: Formation Fortnight recruitment effort results in a
list of 12 interested candidates for full or part-time participa-
tion. House holds a CS-I in the presence of two colleagues,
immediately involving them with part of the leadership role.
There are now 18 paid registrations for the next VOW
(Volunteer Orientation Weekend).

The word of the LORD came to me: ‘Before | formed
you in the womb | knew you for my own; before you were
born | consecrated you, | appointed you a prophet to the
nations.” ‘Ah! Lord God,’ I answered, ‘I do not know how to
speak; | am only a child.” But the LORD said, ‘Do not call
yourself a child; for you shall go to whatever people I send
you and say whatever | tell you to say. Fear none of them,
for I am with you and will keep you safe.’

Jeremiah 1: 4-8

Internal: The Charitable trust is 100% ready to be audited, and
a Catholic bishop of East London considers offering House a
convent to live in for the next three years.

Contradiction: Being only 18 days away from deadline of
actual move, without clear alternatives, while the programme
load is not decreasing and all are nervously trusting the
challenge of an open future. (Wk. 12)

RELIGIOUS HOUSE: GLASGOW

External: Team discovers future colleague with visit to
Director of Industrial Society — Scotland. Two-hour visit cul-
minates in invitation to luncheon to hear John Garnet speak
and date is set for demonstration LENS for ten staff of Industrial
Society. Team does further contexting on volunteer service
programme with visit to 4 staff of Strathclyde University
Careers Office.

Internal: House is impacted by the film “Reds”. Conversation
reveals our inadequate historical background and the fact that
revolutions do not always go the way intended.

Contradiction: Imaging broad picture for next year through
two weeks of House dispersment. (Wk. 12)*

RELIGIOUS HOUSE: BRISTOL

External: First LENS marketing visit in Region lands yes for
LENS in May with Fullemploy Trust (private training scheme
with focus on black youth). Newport Regional Team holds
jumble sale to raise scholarship for Formation Fortnight.

Internal: Joan Weeks cooks great Hourse Church feast during
second visit this quarter.

Contradiction: Clarifying House’s ongoing role with local
groups. (Wk.13)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Two-week visit from Linda Barret reinvigorates
development in France. Colleague lends car for trek to
southern France. First day-long English intensive in the House
thoroughly teaches art form method to two persons and shows
what is needed for next three intensives in May and June.

* NOTE: The * indicates the first printing of a new report.




Internal: Sojourner joins Team for two weeks, translating

IERD material and representing France at Women’s PSU in
Brussels.

Contradiction: Exploiting integrating activities of the House
{especially Roundtable, France collegiums and Chardin
studies) over against the sense of fragmentation and helpless-
ness in society. (Wk.13)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Religious Order Seminar in Antwerp extends feasi-
bility of this kind of event, sharing with colleagues and
profound care.

Internal: Anna has first week of full-time employment.

Contradiction: Making Council both the needed spirit
happening and needed fortnight preparation. (Wk. 9)

RELIGIOUS HOUSE: BRUSSELS

External: Continental Women’s Course is launched with 25
present from Glasgow, London, Bristol/Cardiff, Paris, Berlin,
Amsterdam, and Frankfurt with Brussels women’s study group
and House as faculty, resulting in the demonstration of new
methods of researching the Revolutions and the emergence of
a self-conscious network of care. Whole House participates in
four-day BF 60,000 consultation in Brugge to train Indonesian
Government Officials in methods of regional catalysis. The
Third Wave study completes sixth session with atl day forum
and celebration.

Internal: House concentrates on recovery of humanness as a
team with weekly “going sane” evening studying Dr. Jean
Baker Miller’s book, Toward A New Psychology of Women,
and celebrates Rose Casswell’s 28th birthday (cinema and
restaurant) as foursome—first time House goes out together.

Contradiction: Discovering that, with an absolute explosion
of mission and implosion of spirit, indicies of sociological
accountability for mission have disappeared and now need to
be discovered for Quarter IV planning. (Wk. 12)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Formation Fortnight recruitment enters final phase
— 15 confirmed participants from the Area (five from the
Region) while several more members of the Regional Team are
trying to schedule their participation. ICA registers as a partici-
pant in a coalition of Womens Groups in Frankfurt. The first
scheduled event is one-day exhibition on the role of women.

Internal: A week of interchange happens as the Stringhams
host James Stringham on round-the-world trip while rest of
House travels to Brussels for the Womens Conference and
Fortnight preparation.

Contradiction: Working out how to move comprehensively
on the whole mission in the midst of emphasising imrhediate
self-support needs and mid-range self-support possibilities.
(Wk.13)*

RELIGIOUS HOUSE: AMSTERDAM

External: Development circuit to Koln Region visits 14
religious orders and brings home 1,000 DM. Volunteer issues
puncuate week with Keese Wiertz sent out to Lamego, with
pre-post volunteer evaluations, receipt of glowing letter from
India, and volunteer inquiries coming in by phone.

Internal: Colleague invites House over to dinner and volun-
teers to babysit while House goes to movie; and first six-page
newsletter is mailed.

Contradiction: Expressing the yes to continental needs in
midst of honoring and enabling new regional liveliness.
(Wk.13)*

RELIGIOUS HOUSE: BERLIN

External: Three from Berlin Regional Team participate in
Frankfurt Regional Colloquy and share insights on packaging
while marketing programs in English to U.S. military, multi-
nationals and international groups.

Internal: One left home hosts former volunteer visiting in
Berlin and plans for youth training event in Hamburg.

Contradiction: Standing before long-range possibility (from
Colloquy) while deciding next three necessary steps. (Wk.9)

ROME

RELIGIOUS HOUSE: ROME

External: Several calls are made on several Collegio to recruit
for seminar sponsored by Caritas Italian. Presentation at Santa
Sussana Women’s Guild opens contacts for future
engagement. Mr. and Mrs. Clark of FAO attend guest night.

Internal: House spends three days doing Quarter IV planning
and equips the training centre with newly purchased crockery
and tables built by House.

Contradiction: Getting task done in half the time before
Easter holidays begin. (Wk. 13)*

‘ STOCKHOIWM

RELIGIOUS HOUSE: COPENHAGEN

External: Section for Health Promotion at W.H.O. requests
ICA proposal for intersectoral coordination be re-written for
health promotion across urban Europe and suggests they assist
with recruitment and funding. Fourteen attend open house
event. Marianne Baasch gives a dinner to celebrate her having
raised all the money for travel and attendance to the Brussels
Fortnight.

Internal: Phase | attends World Ice Skating Finals in
Copenhagen with invitation from the Danish host committee.

Contradiction: Uncovering funding possibilities to launch
urban seminar. (Wk. 13)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Recruitment for Formation Fortnight takes an excit-
ing turn when one metro colleague recruits seven persons to
the LENS portion of the Fortnight. A meeting with 3 course
grads again demonstrates the ability to immediately use the
methods in local situations and creates urgency for further
training. :

Internal: Other half of House returns from two-week training
centre building preparation in Brussels.

Contradiction: Seeing that dealing with minutiae of bureau-
cratic structures is part of overall mission. (Wk. 13)*

CAIRO

RELIGIOUS HOUSE: MINIA

External: Cluster holds first Water System Guild Meeting with
Council Chief and Secretary, People’s Council President, two
ICA staff and seven representatives from five villages present.
Cluster villages finish proposals session of Consult as sixth
village finally joins the process.

Internal: House has numerous workshops, collegiums,
conversations and major workday in preparation for
Governor’s visit on March 16th.

Contradiction: Moving quickly on numerous advantages at
the local level to establish methods for extending to the
markaz when the staff has not taken time to think it through
corporately. (Wk. 10)




ABIDJAN
RELIGIOUS HOUSE: ABIDJAN

External: Training program continues as Regional Team

moves to cluster site for expanded training in village meeting
methods in preparation for launching new clusters. Nelson
goes to Ghana to do series of village meetings.

Internal: Jean-Claude Kouadio is received as an intern — the
first Ivorian intern. :

Contradiction: Training new people fast enough to keep up
with missional thrust. (Wk. 12)*

LAGOS

RELIGIOUS HOUSE: LAGOS

External: NICA presentation to 52 prominent international
women hosted by Swiss Ambassador’s wife opens several
program possibilities. Joint venture W.H.O./N.I.C.A. village
health forum is set up for Araromi village in Badagary local
government area for April Sth. Northern circuit uncovers
several programme opportunities with government, religious
orders, and businesses.

Internal: House hosts Christian Health Association staff for a
week, and week is highlighted by a picnic in the rain at the
pool and C.H.A.N. receiving visa quota for three.

Contradiction: Pushing new opportunities to concrete
advantage instead of being overwhelmed by them. (Wk. 12)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: On multiple site visit at the same time, Zambia
Airways, U.S. Embassy and National Mirror newspaper are
impacted by preschool programme in Diamond of Zambia and
high visibility of Kapini. Air India completes Regional Training
Centre symbols on the walls. Lions Club visits Kapini to
announce 1000-patient health camp for D.O.Z.; and District
Headquarters extends mobile health facility. Lyn Mathews,
Marian Bassham and the Parekhs symbolically touch soil of
Zimbabwe in Area Johannesburg. Board holds their monthly
meeting at the House; and Bleadon-Castro team is sent out
after six-month sojourn.

Internal: House studies sphere south and comes up with
symbol for Area Kinshasa during Roundtable. House hosts
Mavis L. Muyunda, M.P. and U.S. Embassy representatives at a
dinner in-Kapini HDP.

Contradiction: Building a practical plan that includes new
troop configuration to ensure immediate funding, preschool
initiation, village industries, and long-range programme
support. (Wk. 11)* :

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Quarter 1l ends with 120 new villages initiated
through Human Development Project, cluster and impact
consults. Sarova Hotels launch fundraising for Mugumoini
Community Center with posters, T-shirts and batiks. Health
team receives new manuals and completes another projects
health caretakers training.

Internal: House celebrates week of internal planning includ-
ing Quarter 1l accomplishments evaluation and the creation
of internal designs and assignments for Quarter IV (special
emphasis on AALD and third-year journey model) by claiming
promises for the future over a particularly delicious dinner.

Contradiction: Finding ways to honor and actuate the myriad
of day-to-day claims in light of '81-82 priorities. (Wk. 13)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

External: South Tiriki holds first location meeting with over
100 people present. Talks are given by the Chief and the
District Officer. The third Village Leadership Institute gradu-
ates 38 village leaders. Site selection team chooses two new”
district projects in West Pokot and Trans-Nzoia.

Internal: Section ‘A’ staff receives new troop Russell Lincoln
from Area London one week after assigning Walter Heiges
back to his books.

Contradiction: Becoming proficient in doing a location
project when there is no rule of thumb. (Wk. 8)

RELIGIOUS HOUSE: MUGUMOIN!

External: House is completely involved in setting up the
Kandani Sub-Location Cluster Consult which starts on
Monday.

Internal: House is bolstered to 22 people with many new
arrivals. Two full days are spent doing intensive circuit training
for old circuiters and new people alike.

Contradiction: Organizing the system which enables House
to deal effectively with a congested timeline. (Wk. 12)*

RELIGIOUS HOUSE: MOMBASA — KAMWELEN!
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS
External: HDZ distillation is completed. Quarter IV planning is
done.

Internal: House sees Nine To Five and sends John Burbidge to
Australia — many surprises appoint the week.

Contradiction: Correlating programme demands with the
new quarter’s givenesses. (Wk. 1)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Maliwada Cluster document and chart are finally
printed. The 9 Programme Chart mural is now in seven of the
eight cluster villages. Third village forestry meeting is set up to
implement programmes.

Internal: Great Hindu New Year celebration is marked with
Roundtable. House has deep struggle over 25% medical
deduction from stipend.

Contradiction: Finding the content to break through
memories of Dairy Society failure. (Wk. 12)*

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Chikhale cluster hosts a continuing stream of Indian
and Overseas visitors as part of the IERD. Two teams begin first
stage of 40 Gram Sabhas across the Block with a screen to help
decide next cluster location. Documentation team completes
first round of ten villages. Chikhale village carries out major
improvements to the primary school. Two Mahila Mandals
collect money and open bank accounts for preschool material.

Internal: House is scattered as teams are assigned to Lonavala
IERD meeting, Gram Sabhas, Documentation, Cluster actua-
tion and Imaginal Education courses. House sends large con-
tingent of five Ashram people and five villagers to Pune to

- celebrate marriage of colleage Vijay Lokhande and Kalpana.

Contradiction: Holding the balance of regional demands and
cluster focus. (Wk.11)

RELIGIOUS HOUSE: BOMBAY — VAVIHARSH

External: Government engineer visits Khambale to take
measurements for the preschool and signs a certificate for the
release of 50 bags of cement.

Internal: Team gets loan from Canara Bank for 20 sheep for
Khambala.

Contradiction: Finding a teacher for the preschool. (Wk. 12)




RELIGIOUS HOUSE: PUNE — JAWALE

External: Major milestone on Women's sewing industry is
reached — 26 women open bank accounts in Canara Bank.
Team receives confirmation of Rs. 20,000 for drinking water
scheme for Milje village; two key site visits from Agha Khan
Foundation and Kirlosker Cummins happen, and invitations
go out for four-sector (HDZ initiation) meeting. A cultural
interchange envening is held in the village with Norwegian
folk-dancing, American singing and a late night indian Bajan.

Internal: Norwegian International Cultural Studies Group
arrives to stay five days, and Norwegians prepare traditional
porridge for Ashram. Pip and Helen Hancock arrive from
Britain to volunteer. Ashram celebrates marriage of Vijay
Lokhande to kalpurna in Pune.

Contradiction: Making sure immediate resources and cluster
design are focussed on keystones and visibility. (Wk.12)

RELIGIOUS HOUSE: PUNE — MAALE

External: Continued push on women’s development results
in registration numbers for two villages, preschool donations
for two villages, and three villages send women to Kolhapur to
meet with women’s cadre and to market for chewda industry.
Maale village leaders have first meeting this quarter when
BDO (district officer) announces that the Village Development
Minister is coming for a site visit with only one day to prepare.

Internal: Mary D’Souza visits and finds a swirl of activity in
preparation for the Minister’s site visit. John McAdam spends
four days in hospital with an infected finger; and the lights
come on again when the bill is paid!

Contradiction: Holding tension of saving the breakloose in
particular villages and maintaining the rational circuit design
of structured cluster work. (Wk. 12)

RELIGIOUS HOUSE: PUNE — BUDHODA

External: Youth mandal (group) collects Rs. 2,000 and buys a
Sivaji statue. House visits the BDO (district Officer) for an
authorization letter and details for purchase of toilet materials.

Internal: Suresh Patil spends two weeks in Maale on an
interchange visit.

Contradiction: Two families have recently left Nava Gram
Prayas, making placement of troops very difficult. (Wk. 12)

RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

External: The bakery reopens with a larger market and new
management. The team opensashop near Gandhi Hospital for
selling the bread. Sevagram initiates Maharashtra cluster
survey with whole House participating in Nandora survey.

Internal: House celebrates completion of a week of priorship
training with the birth of the Borker family baby girl.

Contradiction: Building up the bread market. (Wk. 10)

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Mahila Mandal meetings with Tika ceremony are
held in the three cluster villages. Women'’s literacy class uses
curriculum developed in Sevagram, and women begin to plan
a women'’s centre. Panchayat Semiti completes plan for the
Balwadis and Rani Rajkumar Institute in Chandrapur agrees to
provide a Montessori teacher for July. ITDP agrees to a 50%
subsidy on bullocks, and bore well drilling begins. Ballapur
Industries funds Imaginal Education and asks that House putin
a proposal for some other projects.

Internal: Collegium on Ashram discipline deepens House’s
wisdom. Ben Chapman goes to Delhi for motor cycle. Nava
Gram Prayas women celebrate by going to Ballapur to see a
film.

Contradiction: Making a realistic practical plan for keystone
implementation. (Wk. 12)

RELIGIOUS HOUSE: NAGPUR — DAHBAD

External: CYF is held in Yeshwant College. Everyone enjoys
themselves very much. Several professors express desire to
work with House more and provide letter of recommendation.

Internal: Tables, chairs, curtains, tubelight, ceiling cloth and
new wall decor as well as distemper transform abare roominto
an office.

Contradiction: Failing to involve villagesin pfanning. (Wk. 10)

DELHI

RELIGIOUS HOUSE: DELHI

External: HDZ team takes up residence in new cluster and
visits all 5 villages. Asaram and Geeta Bhoyar embark upon
Ghaziabad inkind blitz for medicine for Sikror Health Clinic.
Agricultural consultancy to new cluster opens with offers of
help and advice from the Indian Agricultural Research
Institute and a freelance consultant from Faridabad.

Internal: Whole house celebrates weekly ritual at new cluster
outpost as team is augmented by Kevin Boivin and Umakant
Singh from Nexus.

Contradiction: Discerning appropriate modes of operationin
midst of busy harvesting season. (Wk. 13)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Human Development Course in Anantapur Metro
with 34 social workers is a stunning success, with three HDTI
participants, requests for future programme, and written state-
ments of support for the HDC programme from 20 social
workers. Circuit to Vijaywada Region results in two days of
escorted trips to futuric village development schemes, for
possible inclusion in IERD practicum. Letter from Kerala
Educational Research Centre for August Imaginal Education
Course, represents first programme request from Trivandrum
(Cochin) Metro in eight years.

internal: House again discovers that weakness is strength as
three teach and bring off a great HDC — one had never taught
the course before, one had never been to the course before,
and one had never had any ICA course before.

Contradiction: Allowing dialogue between four-year strategy
and the openness in every region to reveal the sociological
form and new troops of the emerging movement. (Wk. 13)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Imaginal Education course revisions and constructs
are pulled together. Newsletter is ready for mailing and first
visit is made to Rama Krishna Mission (Hindu ecumenical
order) for site selection of facility for Methods Academy. Area
Council completes practical vision for six months and
manoeuvres for Quarter V.

Internal: Area Council is held in a week of comings and go-
ings of Global Development and Global Operations and Area
Delhi and Area Madras.

Contradiction: Symbolizing the new quarter in the midst of .
on-going events. (Wk. 13)*

SINGAPORE '

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Framing team builds maneuversfor nextsix weeks to
systems through the elections. International Computer Ltd.
LENS is held in Kuala Lumpur.

Internal: Nexus and House send out Geoff Nixon with
Chinese dinner and welcome Robert Lingafelter back from
Research trek with Australian wine.




Contradiction: Raisingthe bottom lines to meet the projected
budget for April — June, 1982. (Wk. 13)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: ICL LENS is held in Genting Highland, Kuala
Lumpur, with nine participants of the managerial level. The
Wedge-Development team visits with Tun Ku Imran from
Antah Holding Company and Tun Sri Henri Lee from D & C
Bank. Then Tun Tan Siew Sin is re-visited to request money.

Internal: House sends Cathy Welch for Area Prior check-
signals meeting in Jakarta, while Fumiyo Tabira goes to Bontoa
Project in Ujung Pandang Region, Indonesia.

Contradiction: Waiting for a positive indication from the
Ministry of Home Affairs and Agriculture Ministry tostart new
quarter plan. (Wk.12)*

RELIGIOUS HOUSE: MEDAN

External: A new light shines in discovering the emerging
movement as preschool district guild (multi-sector) plans Pre-
school Fair as part of teachers’ style training. 700 colleagues are
on mailing list of Vol. 1, No. 1, Sumatera Voice.

Internal: Management trek with the Hoffs is highlighted by
global collegiums and fateful act of finally changing banks.

Contradiction: Insuring clear bookkeeping proceedures with
the government. (Wk. 11)

RELIGIOUS HOUSE: JAKARTA

External: Fees from P.T. Perkebuman 23 LENS bringin $12,000,
and LP 3 ES LENS set for April 12-14 keeps great momentum in
two regions of Java’s three regions — 79 participants are in the
two P.T.P. 23 LENS. National election begins with two-week
limited campaigning across the islands, while House pauses to
hear Eunice Shankland’s report on North American Panchayat
trek and the Bombay 1ERD/July ‘82 meeting.

Internal: Getting underway again, as Eunice returns after two
months and Sherwood returns from his father’s funeral, means
grounding Area Fast Day with Order economic conversations,
sending Elizabeth Neat to Yogyakarta for weekend Global
Language School module, and dealing with assignment
proposals for Global Academy and July ‘82 preparation.

Contradiction: Designing troop configuration to initiate new
major village work opportunity, while meeting end-of-month
administrative deadlines. (Wk. 11)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Visits to District Head (Bupati) and Assistant
Governor confirm the need for House’s continued presence.
Dates are fixed for LENS with the provincial planning agency.
Efforts continue to obtain provincial grant.

Internal: Extended planning session initiates brooding for
next quarter. Saturday excursion to an old Dutch fort reminds
House of regional history.

Contradiction: Balancing all activities in such a way that a
breakloose occurs on all fronts. (Wk. 11)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Integrated circuit takes Operations and Research to
Japan to attend national meeting and do LENS recruitment.
January ICA reports are completed under new national
general ledger system. Week is highlighted with development
hosting an Evening at the Institute.

Internal: Fasting Day ends with special feast including an
assortment of Japanese delicacies presented to the Nexus by
Meiss Hiroe Takagi before returning to Tokyo after teaching
three years in Hong Kong. She comments, “Even before going
to my own home in Toyko, | am going to visit the ICA!”

Contradiction: Struggling with question of how to claim vic-
tory of the year as Quarter IV quickly approaches. (Wk. 11)

RELIGIOUS HOUSE: HONG KONG

External: Village survey reaches one-third completion mark.
Nam Wai Foundation Board Chairman announces at Board
Meeting that when money comes in, he wants to take Board
members to see villages in India.

Internal: House is called to attention over long-range implica-
tion of computer technology and necessity for thinking
through now the next phase during the study of The World
Challenge.

Contradiction: Creating Quarter IV plan that will juggle the
many competing programs and personnel demands. (Wk. 12)

RELIGIOUS HOUSE: KAOHSIUNG

External: Two teams are sent to Taipei for LENS marketing,
Chinese company development, and recruitment for second
HDTI in Taiwan.

Internal: House has planning session for next four month’s
programs and attends one Chinese colleague’s wedding.

Contradiction: Having only two Chinese staff to handle all
programs and activities. (Wk. 10)

RELIGIOUS HOUSE: TAIPH

External: Trek to Kaohsiung procures US $2,500 in developed
funds and a LENS follow-up consultation with an ICI sub-
sidiary. Initial probe for an HDTI facility turns up 10 leads.

Internal: Peter Hu’s daughter gives birth to her third girl, and
John Montgomery receives “encouraging news” about an
infant boy available for adoption.

Contradiction: Infusing HDTI construct with sufficient histor-
ical power and context while allowing the school to be the
vehicle through which future program is informed. (Wk. 10)

RELIGIOUS HOUSE: MANILA

External: Two Japanese treks with Don Hinkleman, Becky
Boone and Ruth Riems bring 23 Japanese through the House.
Team of seven brings about a three-pronged success to
Development Trek in LENS, inkind and money. Trip to Tiwi
{Bicol Region) is hosted by Governor and his aides. In Manila,
the Philippine Health Minister is full of affirmation and new
avenues to explore. Two 20-container rock orders are
received. Union Oil President of the P.G.l. hosts Team for
lunch and his man from L.A. presents Team with cheque for
Putsan, Tiwi Project. Australian Government flies Team to
Zambounga to their largest Aid Project in the world to see if
ICA can help them. AID evaluation is underway with British
consultant and Cebu guardian. Three companies request
script and photos for international magazines. Health Minister
from India visits Sudtonggan.

Internal: Area Priors’ trip is highlighted by reports from Hong
Kong, Taiwan, India, England and North America. Hosting has
its advantages as House takes Japanese guests to a disco.

Contradiction: Coordinating calender to include new pro-
grammes while 30 ongoing HDPs intensify. (Wk. 12)

RELIGIOUS HOUSE: CEBU .

External: Two workdays are set both in San Mriguel and
Sudtonggan by the group in Japan. Team is assigned in social
and economic programs in the whole MI-24. Twenty-three
Purok leaders are trained for future village work.

Internal: House welcomes group from Osaka, Japan, while
sending Steve and Fred to Tiwi to meet the Governor and
Mayor of Legaspi City. Week is highlighted by Philippine and
Japanese cultural event. .

Contradiction: Facing many tasks and figuring how to move
quickly while training is going on. (Wk.10)*




RELIGIOUS HOUSE: DAVAO

External: First harvest of Magtuod Preschool Garden has good
pechay squash and cucumber. Dr. Javier visits Langub for skin
desease check-up and distributes medicine. Sewing Industry
receives Gaisano order for 200 electric fan covers, and 18
sewing workers put up capital of 100 each to buy more
materials. Mountain Cluster Preschool teachers participatein
45th anniversary of Davao. Langub Coop Store does inventory
and holds members’ meeting with 42 pesos store gain.

Internal: House has workdays and applies Bagrass fertilizer.

Contradiction: Securing more vegetable seedlings and fruit
trees in Bureau of Forest Industry for Demonstration Farm.
(Wk. 10)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: A whirlwind Integrated Circuit from Nexus comes
and goes experiencing the liveliness of Tokyo Region — A 50-
person eight-hour Town Meeting in Shimoda, a mini ES-l with
the Regional Team, two days of documentation of The Japan
Strategy and The Tokyo Training Center, a three-day National
Task Force Meeting, interviews with Buddhist priests, and
reports from Don on the IERD Bombay meeting and the Sri
Lanka circuit.

Internal: As cherry trees bloom, Suemi Tanaka is sent to the
Global Academy and Yasuko Sato is welcomed as staff for two
months. House becomes a busy center as staff from all the
houses visit for meetings and training; and Jim Bell brings spirit
depth to House through singing, harmonica playing and
Indian dancing.

Contradiction: Daring to make some bold steps to turn the
sojourn program into revolutionary training camp. (Wk. 1)*

RELIGIOUS HOUSE: SEOUL

External: Yeosu, in the very south of Korea, is the site of much
activity this week with a team of three staff visiting 15 of the 26
Towm Meetingsites for follow-up. The path was set up to allow
50% discounts on air tickets for ICA staff.

Internal: Regional Council is held in Cheong Won Cluster,
ending with a two-day visit to a local national park in the
mountains for discontinuity.

Contradiction: Coordinating the three-ring circus of ITI,
Yeosu, and Cheong Won with the ongoing. (Wk. 13)*

RELIGIOUS HOUSE: CHEONG WON

External: House visits stakes of the cluster to prepare for great
planning and training event with five university agriculture
professors; however, at the scheduled time they call to
postpone because of rain. With room full of villagers, Miss Han
steps in to lead training session on treasury operations and a
discussion of cluster issues. Mr. amd Mrs. Min circuit in Yeo
Cheon County and make set-up calls for next three months of
new cluster launch.

Internal: House and village host Seoul Regional Council
which creates six-month calendar and celebrate with one-day
holiday trip to Sok Ri Mountain, site of world’s tallest standing
Buddha, and a national park.

Contradiction: Learning style of catalytic dbing which
releases staff from doing to being the presence. (Wk. 13)*

RELIGIOUS HOUSE: FUKUOKA

External: Miss Nakajima from Sopporo helps with circuits to
Fukuoka Frame, and a luncheon is scheduled for May with
representatives from Kyushu Yamaguchi Economic Federa-
tion, Friends of Economic Development and Keieisha
Kiyoukai. Neighbor agrees to help one afternoon a week with
office work. Roundtable Hannami (Cherry Blossom Viewing)
in the park is rained out so 24 gather in collegium room under
homemade blossoms for fine evening of eating, drinking, talk-
ing, singing, and UNO. Phone set-up for Okinawa locks great
for three-person 11-day circuit in April.

Internal: lkuko Furakawa, a resident volunteer, celebrates
one year with the House, and the House celebrates oneyearin
its present location.

Contradiction: Coordinating the program events. (Wk. 13)*

RELIGIOUS HOUSE: OSAKA

External: Quarter IV Planning with regional colleagues brings
challenging regional program victories, ways to re-engage old
contacts and a Formation Event Calendar with no vacancies!
Monthly Advisor Meeting springs recruitment for LENS
Symposium in May with Advisors taking more responsibility
for the recruitment.

Internal: Regional Team “Vocational Journey” Retreat is a
“Getting to know you” event as staff and colleagues focus on
individual Vocational Journeys with corporate reflections.

Contradiction: Building the plan that maintains LENS recruit-
ment momentum and gives shape to Formation Events
Strategies. (Wk. 13)*

RELIGIOUS HOUSE: SAPPORO

External: Don Hinkelman and Rick Peyoldt return with six
Japanese volunteers from the Philippine work camp in
Sudtonggan. After Sapporo LENS Symposium, the Sapporo
Chamber of Commerce calls to set-up a LENS Symposium for
this summer. House is planning first spirit event for advisors
that will include ES-1 on May 5th.

Internal: Manmoni Kitamura comes to House for aone-week
sojourn; Roger Butcher’s parents, Ty and Opal, arrive for visit
and help everyone a great deal; Michiko Horiuchi remains in
the Philippines extra week before going to Tokyo and return-
ing to Sapporo; Yukiko Nakajima goes to help in Fukuoka
House for a short time. House is like Grand Central Station
with people moving out and others coming in.

Contradiction: Making the quarter’s end discontinuous.
(Wk.12)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Week of LENS blitz yields two “yes” responses, New
Castle citizen’s group and Table Talk Chickens. $3,000 is
received from ESSO. Easter mailing and regional newsletters
are sent out, and article on LENS is written for Rydge’s In
Marketing magazine (circulation 10,000) at the invitation of the
Australian Marketing Institute. Paperwork for overseas tax
exemption is completed and ready for submission to
Canberra, already approved by Minister of Foreign Affairs.

Internal: Physical work Week Il and Roundtable provide wel-
come break from routine. Réport on LENS follow-up module
on Bathurst Island with aboriginal teachers and three-week
circuit to Darwin excite House with breaklooses; and Eric
Braun gives informative collegium on Area Singapore.

Contradiction: Effectively reconfiguring time, troops and
priorities in light of new universes breaking loose in LENS,
development, global research, regional team engagement and
new facility. (Wk.13)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Industry receives order for 300 boomerangs. Kevin
Black takes upon himself projectionist role for children’s film
nights. First birthday party gathers ten mothers of small
children, sewing seeds for a “Child Development” group.

Internal: Auxillary visits Chapman family and brings back first-
hand report from their trip to Africa and india.

Contradiction: Enabling community consensus on winning
models and ensuring effective implementation. (Wk. 12)

RELIGIOUS HOUSE: PERTH

External: Team member Esme Park does phone set-up of two
CYFs, and gets the principal’s O.K. for a Multicultural Parents
Forum at her school.




Internal: Two good corporate sessions produce 4X 4 for talk-
ing paper, and insights into Global Assignments process.
Barbara gets first solo job playing piano and singing; Easter Fair
at Albert’s School finds Mike doing sketches, Barbara cooking
hamburgers, and four E.G. in homemade Easter hats.

Contradiction: Deciding what to do with the many oppor-
tunities popping up that would take our “all”. (Wk. 13)*

RELIGIOUS HOUSE: ADELAIDE

External: The week is highlighted by second Regional Team
collegium on a research talking paper and Saturday Quarter IV
Regional Team planning that begins with scenario writing and
ends with a fine pizza celebration.

Internal: Regional Team celebrates the Quarter 11l Round-
tables with a night in the Rees’ home with a dinner of fine
curried dishes and skits and effigies built representing the four
sectors.

Contradiction: Maneuvering to get into a position of advan-
tage relative to a future loan. (Wk. 13)*

RELIGIOUS HOUSE: MELBOURNE
External: Over 1,000 four-page inkind LENS brochures come
hot off the press and are ready for distribution.

Internal: House experiences low-key week of ongoing
internal events, marked by Roundtable with new and old
colleagues playing the guiding roles.

Contradiction: Orchestrating the quarter’s timeline into
weekly teamwork. (Wk. 13)*

RELIGIOUS HOUSE: BRISBANE

External: House hosts fine Evening at the Institute with 15
people; new faces appreciate ICA background style and say
“call on us”. Regional Team (11 people) holds nine-hour
“Discovery Day”, based on personal event, the Other World,
individual Wall of Wonder, and scripture. A corporate exper-
ience of spirit refreshment happens, through dealing with the
non-rational first, then using three different screens to look at
own lives.

Internal: House celebrates ten years in the same facility witha
visit from Vaoita Telakau and is part of the refreshment.

Contradiction: Finding concrete opportunities for engage-
ment of people in short-term future. (Wk. 13)*

SUVA

RELIGIOUS HOUSE: APIA

External: Buns Philp (South Sea) Company Ltd. LENS evalua-
tion with management reveals that the practical vision and
implementaries are just what is needed for the company’s next
phase of development, while employees perform “more
responsibly because of the LENS.” Movie of Tonga Pacific
Training School is a great hit as movie goers watch the PTS
teams conduct village cluster meetings. Moamoa College sets
date for human development film, and LENS with the Univer-
sity of the South Pacific in Suva is confirmed for May 13-15.

Internal: Broken washing machine sends House into
hysterics.

' Contradiction: Awaiting arrival of teachers for the self-
support maneuver with bated breath. (Wk. 12)*

RELIGIOUS HOUSE: AGANA

External: House holds TASC marketing PSU with Art Smith.
TASC warehouse fills up as first of three containers is unloaded
and fieldtrip preparation begins. Community College of
Micronesia is receptive to business training curriculum.

Internal: ICA office telephone is installed (3587)! Reverend
Jude Samson and wife Dinah reaffirm intent to attend fuly
Chicago Program.

Contradiction: Building structures that will advise and hold
accountability for all local economic ventures. (Wk. 1)*

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Preparing and teaching a vocational laboratory with
20 people at the University of California, Santa Cruz meshes
with week of course participation including teaching in CS-tin
Seattle and sending two to the Global Academy. Documenta-
tion of Community Planning Consultation in Sanger sparks
interest of other valley communities.

Internal: Roundtable celebration marks end of quarter with
18 going out for Italian food, Greek Oozo and disco club. The
Roundtables were signal events all quarter.

Contradiction: Planning strategic events thatauthenticate the
past year and position the future. (Wk. 13)

RELIGIOUS HOUSE: SEATTLE

External: Team Roundtable study of Stanford Research paper
goes into overtime as everyone feels compelled to ground
new metaphors. Team reflection on Regional Rendezvous
with the Panchayat reveals new level of team readiness to
engage in serious planning weekend. Visits to diverse housing
possiblities from farmhouse to seminary to downtown
cooperative continue to broaden images.

Internal: Regional Team enjoys free tickets to “Plaza Suite”
which helps to mark celebration of Alice Wright's 40th
birthday and culminates week by getting everyone (Ray, David
and Miko) inside the wonderful land of OZ (thatisn’t at all like
Kansas) by watching The Wizard of OZ.

Contradiction: Expanding capacity of Regional Team engage-
ment to tackle multi-faceted tasks at the same time as
corporate focus is required. (Wk.12)

RELIGIOUS HOUSE: LOS ANGELES

External: House receives $7,000 in development funds from
an individual donor. Symposium Ii brochure is sent to the
printer and is ready in two days for distribution at Week 11
Depth Leadership Lab.

Internal: “How the World Works” collegium series has
guardian Ted Pedersen presenting collegium on how the
Media works. Beverly Gazarian starts job as typesetter after
long search.

Contradiction: Limiting vision of future programs to past
working relationships. (Wk. 12)

RELIGIOUS HOUSE: PHOENIX

External: Visit from judy Boyd, Minneapolis, sparks new
insights and visits to educational structures about Student
Leadership Course. Writing of Magdalena LEAP brief gives all
new eyes and words for the ten-day event.

Internal: House visits Pisinemo over Easter weekend, with
brief visit to Mexico for dinner celebration, making it back in
time for Easter House Church.

Contradiction: Prioritizing many program possibilities to
create unified strategic program thrust instead of visiting
everyone we can. (Wk.1)*

RELIGIOUS HOUSE: PISINEMO

External: Attendance at Indian Economic Development
Conference in Denver, called “Survival in the 1980’s”, illu-
minates critical importance of coalitions toward economic
self-determination in Indian country.

Internal: Lynn and Ruth Ann Anderson, six-month
sojourners, return home to Minnesota.

Contradiction: Enabling Tribal colleagues during time of
continuing federal cut-backs and increasing Tribal adminis-
trative chaos. (Wk.13) '

RELIGIOUS HOUSE: BILLINGS




RELIGIOUS HOUSE: DENVER

External: Evening with ,the Institute (Native American:
Pisinemo) led by Gary Fofbes draws 31. Boulder Valley Neigh-
borhood Royndtable core receives two new sponsors and $500
from Mount¥in Bell. Dr. Don Efliot shows Sub-Continentslides
at monthly/ regional Roundtable and talks of leap in
Maharashtra siﬁ% last visit four years ago.

Internal: Panchayat visit pushes team to articulate its strategy.
Bob Wilkinson is sent out to the Global Academy and Sue lands
permeation job. Larry Hamje’s 17th birthday is an event.

Contradiction: Developing and marketing depth spirit con-
structs that will deal with the vocational malaise right here in
“Shangri-La". (Wk.13)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Team does one-day follow-up LENS for Eaton’s
managers, a large department stere in Canada, with likelihood
of more to come. Development team goes to Calgary. Docu-
mentation for Saskatoon“Regional Consult continues while
half the troops are in Winnipeg finishing up the Manitoba
Challenge.

Internal: Permeation is recovered after month’s absence to

Saskatchewan while newspaper delivery orders increase at
home.

Contradiction: Getting job done while troops are in mission
elsewhere and no weekly plan is laid out. (Wk. 13)*

RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: One-day workshop is held in Reddeer, Alberta, with
Edmonton’s and Calgary’s Management of Eaton’s Depart-
ment Stores to get their input into divisional LENS held in
Vancouver. One of two women employed by Eaton’s, who
were team leaders at Reddeer, says yes to attending the
Guardian's Meeting. ’

Internal: Regional Team begins to get focus on engagement
for Quarter 1V with articulation of maneuver activities.
~ '

Contradiction: Targeting key activities to actuate quarter’s
missional thrust. (Wk. 13)*

RELIGIOUS HOUSE: WINNIPEG ' _
External: Recruitment for the Manitoba Challenge intensifies
and the Team discovers that the 8,000 brochures that were
mailed across the Province really have gotten around!
Reconfirmation of authorization gives extra boost at necessary
moment. Troops spend the week bi-located and moving on
two fronts — Brandon and Winnipeg. While emphasisis on the
Consult, weekly RS-1sessions continue with local adult Sunday
school; 20 gather at the House for Tillich.

Internal: Panchayat visits the R.EP. House and finds a
“typical” gathering — 16 around the table representing five
regions, four countries, and three centrums.

Contradiction: Finding time to solve the Rubik’s Cube in the
midst of Regional Consult preparation. (Wk. 11)

HOUSTON
RELIGIOUS HOUSE: HOUSTON

RELIGIOUS HOUSE: DALLAS

External: One day consultation with talented and gifted
teachers in Dallas paves the way for Imaginal Education course
this quarter. Program is initiated in Fort Worth Metro with one
half-day consultation with Arlington Girls Club and half-day
with Theatre Guild. Computer Experiment PSU incorporates
wisdom of several local entrepreneurs and produces a vision
chart around a Third Wave workplace demonstration.

H

Internal: Dallas Corporate Living PSU produces statements of
intent and environmental screening matrix to use as
consensus-forming tool to shape what is really needed.

Contradiction: Takingthetimetoformthe consensus that will
produce the model that is really needed, not one built out of
immediacies. (Wk. 1)*

RELIGIOUS HOUSE: MEMPHIS

External: Collegium on Missional Focus zeroes in on LENS
Weekend for regional colleagues, which will simultaneously
be demonstration, pedagogy and planning for the Region.

Internal: Conversations about Shizuyo’s participation in the
Global Academy, Youth Cluster finances, securing of addi-
tional employment, and planting a garden create the founda-
tions for Quarter IV,

Contradiction: Implementing decisions to focus energies and
start missional program. (Wk.12) :
o .

RELIGIOUS HOUSE: NEW ORLEANS :
External: Development meets bottom line of $2,500 by a hair’s
breadth in time and dollars. Mobile Metro meets at home of
Straceners to launch study of The Aquarian Conspiracy.
Regional Team planning of Quarter IV reveals 20 working
programs and site secured for Area Council. :

Internal: Panchayat visits New Orleans to weigh significance
of Structural Revitalization Lab: Quality Work Life program at
Charity Hospital and Belle Chasse State School. Completed life
of Werner Kloepfer is celebrated at House Church.

Contradiction: Seeing through to the authenticity of “on
behalf of” in everything we do. (Wk. 13)*

RELIGIOUS HOUSE: ATLANTA

External: Richmond County Intra-rural Consultation con-
cludes with a great feast and commissioning of representatives
from the three communities to carry out their plans for the
future. Over 100 people participated in the week-long event.
Two from the Region (one from Richmond County) are sent
out to the Global Academy. .

Internal: Scattered troops are welcomed back; Carolissent to
Global Academy, and House receives a spring cleaning blitzin
preparation for Easter and many anticipated guests — first to
arrive is Karen Ellsworth on Spring break.

Contradiction: Making Maundy Thursday celebration a truly
memorable event for House and Team with little corporate
time to prepare. (Wk.13)*

RELIGIOUS HOUSE: MIAMI

External: Regional Team conducts workshop for Leon County
Community Education coordinators in Tallahassee Metro.
Director agrees to publish document clips and evaluation
;:ommems in state and national community education news-
etters.

Internal: The Webster family sojourns over Easter weekend.
Collegiums include “Classic Principles”, Family Timelines and
reflection on the movie “Chariots of Fire” which addresses the
question of covenanting with the will of God.

Contradiction: Juggling the on-going self-support nitty-
gritties with regional and global demands. (Wk. 1)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Nexus hosts 120 for the 21st Global Guardians
Meeting which marks the ten-year journey with a freshlook at
the guild dynamic in the workplace and celebrates a new
partnership with the Symbolic Order. Preparation for the July
program begins with the arrival of the troika. The Student
House captivates a packed house with an outstanding per-
formance of the musical “Oliver”.




Internal: The living environment becomes a demonstration
with fastidious space care highlighted by eye-catching colorin
the residential floor lobbies.

Contradiction: Building the cobra-strike maneuvers and the
motivating story to ensure a win in July without compromising
excellence in Quarter IV wrap-up activities. (Wk. 2)*

RELIGIOUS HOUSE: CHICAGO

External: 5th City Preschool workday is a great success as 20
parents prepare for next week’s inspection. St. Paul Central
High School student government class spends weekend in 5th
City and, developing their presentation for funding, go to
corporations. Thirty people from Chicago Region participate
in the Guardians meeting.

Internal: House members take two eveningsto takea concen-
trated look at the present situations of the 5th City Preschool,
Training, Inc., and FCBC.

Contradiction: Being required to get a clear picture of next
year without having decided what all the pieces to the puzzle
are and never having seen a picture of the finished product.
(Wk. 2)*

RELIGIOUS HOUSE: KANSAS CITY

External: The Region experiences the rural participating in
the globe as 19 presentations are scheduled with lowa
Methodist Churches for the Africa/india Village Adoption
program and as Pioneer International Hybrid Seed “invests”
$30,000 in Midcrest and arranges a working relationship with
lowa State Rural Sociology Department.

Internal: Regional Team Easter Retreat includes canoeing,
Easter egg hunt in spite of snow, and the Family Lab. Carol
Culver, sojourner for a week, plans to return for a month.

Contradiction: Maximizing troop effectiveness with practical
and spirit methods in midst of chaotic and over-extended
schedule. (Wk.1)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: Permeators’ job in training at Investors Diversified
Services (IDS) has exploded from teaching Supervisors Course
to training 25 people in Quality Circles groups, 20 PSUs with
1DS Life on moving to new offices and exploration of executive
strategic planning seminar. New student council of Central
High School, organized by the Student Government Class,
holds first meetings with 50 motivated members who make
plans for action of each department with assignments. Team
completes 10 Operational Planning sessions with Corporate
Technological Center at Honeywell, with new procedure
breakthroughs for one-day planning.

Internal: Elizabeth Loudermilk’s 40th birthday celebration is
stunning occasion for everyone to celebrate Phase IHI.

Contradiction: Responding to more telephone calls and
opportunities for program than House has time and staff to
deliver. (Wk.13)

RELGIOUS HOUSE: ST. LOUIS

External: Team hosts Black Engagement Strategy Team recep-
tion on Monday night (March 15) and Luncheon Dialogue on
Wednesday (March 17) with new colleagues at both occasions,
and Verdell Trice enhances Team’s appointments with local
business people in North St. Louis. Elder Power (in Springfield,
S.L.) has key victory with training model for volunteers. The
World Challenge study led by Fr. Kwasi Thornell, an Episcopal
priest, presses group to begin taking seriously the crisis in
education and think about some bold and innovative action.

Internal: House experiences globality with the presence of
colleagues including Black Engagement Strategy Team —
Sharon Turner and Vincent Scott; Verdell Trice from 5th City;
Burt and Betty Dyson, who teach in Individual and Family
course and celebrate their birthdays at House Church.

Contradiction: Maintaining the global context (with the
Panchayat visit coming up) while totally engulfed in the local
swirl of implementation and action. (Wk. 11)

RELIGIOUS HOUSE: DETROIT

External: Community Resource Commission and city officials
in Madison Heights give nod for fall LENS and launch Quarter
IV’s Detroit metroplex program push.

Internal: Twenty colleagues with a 16-ft. truck, two pickups,
one van and five cars move House into 22-room training center
during rain storm with gusts of wind of 65 m.p.h. — spirits
remain high as all breeze through day with complimentary
lunches from McDonald’s and celebrative pizza dinner feast
from Little Ceasar’s Pizza Palace.

Contradiction: Getting “laundry list” into a tactical system
that will allow House to do it all. (Wk.13)

RELIGIOUS HOUSE: CLEVELAND

External: Second accredited Community Leadership Forma-
tion course jointly developed by Cuyahoga Community
College and ICA concludes and discussions begin on
replicating it for other neighborhoods.

Internal: Panchayat visits metro, with 15 at dinner Friday to
hear about IERD and July ’82 and metro core at Saturday break-
fast for reflection and projection of R.E.P.

Contradiction: Retooling formats for Quarter IV to capitalize
on new contacts. (Wk. 13)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Urban Churches in Local Mission proposal clears
two of three hurdles as local clergy support for Four-Sector
Symposium grows daily. New faces appear around the table at
fourth Black Engagement luncheon.

Internal: Future Family Forum probes learnings from
corporate life style of Flynn Christian Fellowship Houses,
Mennonite Service Unit, The Order: Ecumenical, and a
cooperative family venture.

Contradiction: Assessing realistically the troops available for
today’s tactics while ceaselessly raising up new troops for
tomorrow. (Wk. 1)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: House mails regional newsletter. Team designs
brochure for the Symposium on Post-Secondary Education.

Internal: Easter Week Il discontinuity rehearses the troops
and culminates in a fine House Church celebration.

Contradiction: Covering four fronts — Development, con-
struction, inkind and program with three hands. (Wk. 1)*

RELIGIOUS HOUSE: PITTSBURGH

External: Representatives of five nations and three major
world religions gather for an Evening with the Institute at the
residence of Anthony and Hilde Betonte in Morgantown,
West Virginia. Area Guardians Trek brings to consciousness
the Guardian role as Joan Seacord of New York meets Dan and
Jane Moore of Huntington, West Virginia. Shrove Tuesday
pancake Roundtable impacts lyricist of “We are in a New
World Now” with the emerging paradigm.

Internal: Pittsburgh permeators top $50,000 in self-support
income.

Contradiction: Objectifying missional reality to allow struc-
tural care for the entire Region. (Wk. 8)

RELIGIOUS HOUSE: ROCHESTER

External: Ellen Howie returns from Charleston, West Virginia,
with exciting report on Community LENS in housing projects.
Visit with Institute on Man and Science for serious conver-
sation on Project Documentation. Team distributes 500
brochures for Imaginal Methods workshops — six paid regis-
trations are received.




Internal: Panchayat visit is occasion for colleague gathering,
including a Troy physician, George Saxton, who once
considered volunteering for 5th City Health Outpost when he
taught in Chicago.

Contradiction: Tracking people as well as programs. (Wk. 12)

RELIGIOUS HOUSE: PHILADELPHIA

External: Margueritte Nock CS-llIA graduate and Black
Engagement Strategy follow-up participant visits House to
discuss possibility of attending HD-I course, Indepth conver-
sation with Allen Poole, Director of City Ventures, reveals
comprehensive plans for Industrial Park and extensive re-
vitalization for Parkside area of west Philadelphia. Prior attends
Coordinating Council for Human Services that serves eastern
section of North Philadelphia where colleague Shirley Smith
gives pitch for HD-I.

Internal: House welcomes Ermetra Black upon her return to
sojourn after attending Quarter 1l Global Academyand spend-
ing time in Chicago with her family.

Contradiction: Creating for the Regional Team an image that
recruiting HD-1 is doing formation. (Wk. 12)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Hope Lutheran Church sponsors Community Forum
in Clinton, Maryland, with 50 plus community residents.
Regional Strategies Assembly in D.C. concludes Formation
Colloguy and welcomes new team members from southern
Virginia. Six keystones for next six months are named with five
points of each keystone timelined. Bedells host Sir James
Lindsay and IERD team with Congressional dinner in their
home.

Internal: Richmond Metro celebrates House Church follow-
ed by slide show by Dick Galbreath; Human Relations
Commission of Petersburg, Virginia, attends slide show.

Contradiction: Disseminating the model and assignments
needed to launch Quarter IV fully. (Wk.33)

RELIGIOUS HOUSE: BOSTON

External: Week of development makes numerous contacts
with religious orders opening new channels for support for
global program and Starks Enterprise Corporation. Kelly
Michael decides to attend the Global Academy in April-May.
David Morton and Wendy Rose head for West Virginia for ten
days of Community LENS programs.

internal: House sends representative to Area workday on
New York facility, hosts Development team and visitors.

Contradiction: Facing squarely operational limits (i.e. one
Day One troop) in order to uncover healthier modes of plan-
ning and action for the future. (Wk.11)

RELIGIOUS HOUSE: STARKS

External: Northeast snow storm reduces Starks Enterprises
Corporation meeting attendance, but planning moves ahead
for big Cornshop workweek prior to May workdays; Easter
breakfast at Town Hall is a big success. Judy does follow-upon
Cornshop funding in Boston while Tim recruits 35 Mic Macs to
a Conference in Aroostook. Jim and Wendy work with Dave
Studer of the Department of Environmental Protection in
workshops leading to their action plan as a result of
reorganization.

Internal: Starks Woodworks manager, Bud Hayden, dies and
fine funeral and reception are held as well as conversation with
Jon Chaffee following the funeral.

Contradiction: Enabling all hands to be effective in dispersion
(Starks, Aroostook, Boston, Augusta) while training 17
workweek visitors. (Wk. 1)*
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MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: House bulges out to Toronto with Kristen assigned
to a week of Youth Forums. A zoning meeting re-introduces
the Riverie des Prairies community six years after a 300th
anniversary forum.

Internal: House welcomes Marguerite returning after two-
week stay in Saskatchewan for the Regional Consult, Marge
arriving for Development and family care, and John Rupert
Barnes on his way to the Maritimes.

Contradiction: Engaging in spring breakopen while focusing
on effective long-term strategy. (Wk. 13)

RELIGIOUS HOUSE: TORONTO

External: Colleague and executive of fibreglass company
arranges Lion Club presentation of LENS methods which
enlivens community leadership in Erin andsets stage for cross-
sector programme. Mississauga youth attend Saturday
pedagogy at House in preparation for two high school events,
a Student Planning Council and a Global Issues Symposium.
Leadership roles will be filled by students of St. Martin’s High
School, who were part of the Regional Consult and led their
own Youth Forum in November, 1981.

Internal: A week of celebration — champagne breakfast over
Bill Edwards’ recent work permit, Irish coffee for Bernard’s
birthday and strawberry chocolate cake for Diane’s 16th
birthday. ‘

Contradiction: Developing effective implementation and
reporting mechanisms that empower the corporate thrustand
team participation. (Wk. 12)

RELIGIOUS HOUSE: OTTAWA

External: Pembroke core reviews Algonquin College dlass
and decribes power to change lives through concensus
methods in the classroom. Beachburg documentation begins
with list of accomplishments since Symposium and Colloquy.
Two receptions for Sir James Lindsay plant image of ICA as
agent of international development. Senator Florence Bird,
Professor Norma Walmsby-and Douglas Roche, M. P. from
Edmonton agree to be on Board.

Internal: Quarter celebration cabaret and midnight dessert
culminate the quarter.

Contradiction: Experiencing being a wallflower who is asked
by five princes to dance. (Wk. 13)*

RELIGIOUS HOUSE: HALIFAX

External: North Shore Marketing Centre is launched for
Atlantic Potential Academy. Mayor Cochrane of Moncton
agrees to invite eleven Maritime cities tothe Academy and the
Northumberland Cooperative sends out invitation to 100
regional colleagues. Moncton marketing is well under way
with Kiwanis presentations and 18 visits.

Internal: Four from Regional Team sojourn at House for the
weekend as Dharmalingham amd McCleskey bring Panchayat
depth and breadth to REP conversations. Team celebrates the
end of “Ride the Whirlwind Manoeuvre” with movie Quest
for Fire.

Contradiction: Turning the whirlwind in the opposite direc-
tion to change possibilities into confirmations. (Wk. 11)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: The first Mexico City CYF is held with 150 youth
representing four different parishes. In preparing for the event
17 people representing seven parishes are trained as CYF
orchestrators and the CYF orchestrators manual is translated.
The Forumis a tremendous event and opens up three possibili-
ties for other CYF’s.




Internal: Melisa Lyn Mathews is baptized by Father Rafael
Davila in the parish of San Camilo de Lelis where the ICA is
working programmatically with the community. The House

also welcomes the Wests, who are in Mexico City to help .

promote LENS.

Contradiction: Ensuring program continuity on the eve of the
departure of four people who must leave the country torenew
their visas. (Wk. 11)

RELIGIOUS HOUSE: GUATEMALA CITY
External: Continued meetings with IDB on setting up the
irrigation project offer possible early initiation of construction.

Internal: Visit of Hahn and Kitney from Chicago offers
exchange of missional stories and collegial participation in
Conacoste guild meetings.

Contradiction: Finding that unclarity on the next steps for
other programs becomes concern as final breakthrough on
irrigation nears. (Wk. 1)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Fifty attend Cluster Leaders Meeting in Woburn
Lawn by walking; and 15 village leaders attend one-day orien-
tation on Order internship; seven people gre accepted, five
men and two women, after two conversations. ICA Board
meets to discuss wide range of issues. Cluster VOICE is distri-
buted. Four colleagues are sent out to the Global Academy,
three Jamaican House members and one Social Development
Commission field officer, Clement Battieste. School of Drama
sends a director to live in Cluster for two months developinga
Theatre Piece on village development; he is from Guyana.
Woburn Lawn Builders Guild blasts two large rocks to
complete the Arntully Road.

Internal: House paints collegium room, holds important
Finance Commission meeting and hosts send-out party for the
three House members — Don Duncan, Leon Crosdale and
Royal Mowatt — for Global Academy assignment.

Contradiction: Moving boldly on all fronts, trusting that
logistics will be provided by virtue of previously launched
strategies. (Wk.13)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Daily life is transformed with the coming of 24-hour
electricity to Azpitia. Electrical Commission does house-to-
house visitation to set up payment system. Sector leadership
meets to decide future work project emphasis. Intense
training in Community Forum leadership includes six new
members on the team. Auxiliary clarifies key maneuvers for
Azpitia. Health care-taker training involves 47 people in five
communities beyond Azpitia.

Internal: Intense focus on accounting systems work wraps up
1981 in time for report to the government, and IERD prepara-
tion work is launched with report on Lonavala meeting.

Contradiction: Finding ways to strategically work within
existing community structures when it is easier to go around
them and create others. (Wk. 11)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: The first nucleo Cluster Consult of the Spanish-
speaking world is held Week 13, Quarter Il in Cano Negro,
consisting of 100 men and women from 13 villages in
Barlovents. Led by 30 students of the last Human development
Laboratory, who work from 5:00 a.m. to 10:00 p.m. for six days
and who understand themselves to be the Barlovento cadre,
this Cluster Consult puts the movement in a new orbit in the
Area.

n

internal: Caracas House sees the shape of the new order of

. Those Who Care with Jon Jenkins, Chicago, Jim Newkirk,

Chile, Norris Ladely, Jamaica, and nine Caracas colleagues and
30 Barloventanians filling the patio every night during the
Consult with singing and stories.

Contradiction: Building the forms of glue that support the
gathered and scattered dynamics of the new Venezuelan
Movement in a time of intensive actuation. (Wk. 1)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Development visit with multi-national company,
harvests a new monthly donor from an individual in the com-
pany and a request for LENS as soon as possible. Sol de
Septiembre’s newly legalized and elected Directiva
(Secretariat) jumps into the task with spirit of concern and
cooperation and with great enthusiasm.

Internal: Area trek team returns from 3,200 mile loop through
Argentina, Uruguay and Paraguay with wild stories, great list of
new contacts, and huge appetites after miscalculating the cost
of return bus tickets.

Contradiction: Finding a means to limit expanding universe
of possibilities without screening out the necessary deed.
(Wk.13)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Purchase of a used Jeep (1951 Willys) is highlight of
the week and means that House can now reach cluster area in
any weather. Development brings in $1,700. Second weekly
meeting is held in Bracana Area in preparation for Community
Planning Series.

Internal: Kit and Margaret Krauss celebrate 10th wedding
anniversary with a “night on the town” in Rio.

Contradiction: Thinking through practics of the Community
Planning Series to ensure great event. (Wk. 12)*




THE GLOBAL ORDER CENTRUM REPORT : BRUSSELS
' ' BOMBAY

KUALA LUMPUR
HONG KONG
QUARTER IV WEEK TWO CHICAGO

Global Development Centrum reports that ESSO, Sydney contributes for thirdyearina

GLOBAL row with gift of $3,400 (USD); Bombay has Rs. 39,550 in hand; and in Chicago the North
American Guardians Consult focuses on the guild dynamic. Pioneer Seed tells ICA they

DEVELOPMENT want to work with the Midcrest HDZ and backs it up with a $30,000 check and offers to

CENTRUM involve other organizations. Malaysia and Australia create $300,000 in special maneuver
bottom lines. The key contradiction lies in the arena of generating maximum effectivity
in order to reach year’s bottom line.

Global Research Centrum reports that Research is on the road with atrek through Area
Sydney. The Bombay Area Council and Jawale Cluster Documentation blitz force a
GLOBAL fourth revision in a crowded Quarter IV timeline. The first draft is written on the six
RESEARCH Maharashtra HDZ Practicums. Area Sydney trek unveils clues to launching regionally-
CENTRUM based research activity. The key contradiction lies in the arena of establishing a basic
continuium systems dynamic in the midst of “multifarious burgeoning” demands on
Research.

Global Operations Centrum reports that reports from Area Sydney, Area Bombay and

the North American Areas (via guardians, R.E.P. Houses and North American Priors)
GLOBAL inform the edge of centrum work. Quarter 1V planning accelerates journey into
OPERATIONS Quarter IV. Regional support takes on new edge through cross-centrum efforts and
CENTRUM other integrated systems including computerized data processing. The key contradic-

tion lies in the arena of loose corporate accountability in relation to weekly plans.

Global Management Centrum reports from Bombay that the Area Delhi and Area
Calcutta Treks are completed, the Demonstration photocopier arrives for thee-day
preview, and all receipts for income of past three weeks are written. Kuala Lumpur
_ reports that Management Trek to Indonesia trains ten bookkeeepers for ICA/OE
GLOBAL ‘ grounding imput petty cash systems. Auditors continue work in Chicago and Kuala
MANAGEMENT Lumpur. Management Chicago focuses week on preparation for the R.E.P. meeting
CENTRUM and the 21st North American Guardians Consult while continuing its enablement of the
Global Academy. A releasing discovery in the midst of full week is ability to coordinate
and utilize all possible troop configurations to complete the necessary tasks — with
intricate time and space designs. The key contradiction lies in the arena of correlating
programme demands with new quarter’s givenness.




THE GLOBAL ORDER REPORT

QUARTER IV WEEK THREE

April 19-25, 1982

MADRID

RELIGIOUS HOUSE: MADRID

External: Caja de Ahorros (Spain’s largest network of savings
and loan associations) says “yes” to a demonstration LENS for
regional directors of social work. Several professional enter-
tainers say “‘yes” to performing at Boceguillas fiesta to initiate
their new village association and cultural centre.

Internal: International company asks Pat Allen to return as
English teacher at $500 per month for 3 hours a day, signifi-
cantly improving self-support outlook.

Contradiction: Implementing all systems for April-May LENS
blitz in midst of finalizing positive decisions from “fence-
sitters”. (Wk.13)

RELIGIOUS HOUSE: LAMEGO

External: Implementation meetings in five villages with
assignments to do visible signs elicit high enthusiasm from the
local people. First “greenhouse” is already completed by one
iron man in Mezio. Visit to Minister of Education and Youthin
Lisboa nets promise to obtain three yearly salaries for
Portuguese volunteers.

Internal: Luz Marina Aponte is received as Internin the Order
during visit of Panchayat; Branca and Jeronima join three
young Portuguese men as full-time volunteers; and Fr. Marcel
talks with Archbishop and Vicar about structural relationship
between ICA and the Church.

Contradiction: Ensuring that ten enduring visible signs in ten
villages are celebrated before April 4th. (Wk.9)

LONDON

RELIGIOUS HOUSE: LONDON

External: Volunteers (ready—to-go as well as already
returned) are in Brussels for the Formation Fortnight. Scholar-
ship funds from concerned colleagues help them on their way.

Internal: An independent judge selects Suyin and Amara as
winners in Easter bonnet parade marking joy and surprise of
the season. House packing blitz during Easter turns thinking
toward immediate future.

| am wounded at the sight of my people’s wound;
| go like a mourner, overcome with horror.
Is there no balm in Gilead,
no physician there?
Why has no new skin grown over their wound?

Would that my head were all water,
my eyes a fountain of tears,

that | might weep day and night
for my people’s dead!

Oh that | could find in the wilderness a shelter
by the wayside,
that | might leave my people and depart!

Jeremiah 8: 21 - 9: 2

Contradiction: Maintaining surfing stability as the forces
underneath heave with power. (Wk. 1)*

RELIGIOUS HOUSE: GLASGOW

External: As part of Glasgow framing development, visits are
made to two key contacts, given by YMCA colleague, the
Director of Strathclyde Regional Council Department of Social
Work and the Head of Glasgow Council on Voluntary Services.

Internal: House is sent out for two weeks with celebrative
feast around Meditation exercises, the film Jesus Christ
Superstar, and then a symbolic Maundy Thursday breakfast as
individuals go to Cardiff, Brussels and Newcastle for discon-
tinuity and the Formation Fortnight.

Contradiction: Firming up position for next year without los-
ing hold of priorities or making ungrounded promises.
(Wk.1)*

RELIGIOUS HOUSE: BRISTOL

External: Holy Week observances include largest Lenten
House group study attendance and participation in local
church celebration. Easter is marked with egg dying, hunt, and
picnic by the shore.

Internal: House experiences week of comings and goings
with arrival of Anne-Marie Murphy and friend Yasmin Khan,
plus Emma Francis for Easter break, while Maxine is sent to
Brussels for ES-I.

Contradiction: Keeping the irons hotduring imposed discon-
tinuity. (Wk. 1)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Two-week visit from Linda Barret reinvigorates
development in France. Colleague lends car for trek to
southern France. First day-long English intensive in the House
thoroughly teaches art form method to two persons and shows
what is needed for next three intensives in May and June.

Internal: Sojourner joins Team for two weeks, translating
IERD material and representing France at Women'’s PSU in
Brussels.

+ NOTE: The * indicates the first printing of a new report.




Contradiction: Exploiting integrating activities of the House
(especially Roundtable, France collegiums and Chardin
studies) over against the sense of fragmentation and helpless-
ness in society. (Wk. 13)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Religious Order Seminar in Antwerp extends feasi-
bility of this kind of event, sharing with colleagues and
profound care.

Internal: Anna has first week of full-time employment.

Contradiction: Making Council both the needed spirit
happening and needed fortnight preparation. (Wk.9)

RELIGIOUS HOUSE: BRUSSELS

External: Continental Women’s Course is launched with 25
present from Glasgow, London, Bristol/Cardiff, Paris, Berlin,
Amsterdam, and Frankfurt with Brussels women’s study group
and House as faculty, resulting in the demonstration of new
methods of researching the Revolutions and the emergence of
a self-conscious network of care. Whole House participates in
four-day BF 60,000 consultation in Brugge to train Indonesian
Government Officials in methods of regional catalysis. The
Third Wave study completes sixth session with all day forum
and celebration.

Internal: House concentrates on recovery of humanness asa
team with weekly “going sane” evening studying Dr. Jean
Baker Miller’s book, Toward A New Psychology of Women,
and celebrates Rose Casswell’s 28th birthday (cinema and
restaurant) as foursome—first time House goes out together.

Contradiction: Discovering that, with an absolute explosion
of mission and implosion of spirit, indicies of sociological
accountability for mission have disappeared and now need to
be discovered for Quarter IV planning. (Wk. 12)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Team experiences final week of confirming
Formation Fortnight participants as both John Stringham and
Jon Considine go to Brussels as staff.

Internal: Holy Week is marked by Wednesday evening
Maundy Thursday celebration which includes a regrounding
of “The Christ Of History” by JWM. Wendell St. John is here
for a conference on learning styles. Regional Team members
pitch in by helping with translation and grounds-keeping
while rest of House participates in a resettlement move.

Contradiction: Balancing internal and external thursts at a
_ time when fiscal solvency is of utmost necessity and the
initiation of '82-83 rhythm is critical. (Wk. 1)*

RELIGIOUS HOUSE: AMSTERDAM :

External: Visit by Paige Cousineau enables House to contact
seven agencies that care for need of women and society, and
her visit creates openings for collaboration on a number of
vistas. Planning workshop is held with colleague to begin
count-down toward Imaginal Methods course in week 7. Four
potential volunteers contact House, and two come by for 4-
hour orientation session.

Internal: House gears up for another round of being
dispersed with a short check-signals meeting after Roger
returns from permeation trip to Somalia. Kateis sent out to the
Fortnight in Brussels.

“Contradiction: Creating the consensus that supports the
* Region, while in a state of radical dispersal. (Wk. 1)*

RELIGIOUS HOUSE: BERLIN

External: Three from Berlin Regional Team participate in
Frankfurt Regional Colloquy and share insights on packaging
while marketing programs in English to U.S. military, multi-
nationals and international groups.

Internal: One left home hosts former volunteer visiting in
Berlin and plans for youth training event in Hamburg.

Contradiction: Standing before long-range possibility (from
Colloquy) while deciding next three necessary steps. (Wk. 9)

ROME

RELIGIOUS HOUSE: ROME

External: Several calls are made on several Collegio to recruit
for seminar sponsored by Caritas ltalian. Presentation at Santa
Sussana Women's Guild opens contacts for future engage-
ment. Mr. and Mrs. Clark of FAO attend guest night.

Internal: House spends three days doing Quarter IV planning
and equips the training centre with newly purchased crockery
and tables built by House.

Contradiction: Getting task done in half the time before
Easter holidays begin. (Wk. 13)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Section for Health Promotion at W.H.O. requests
ICA proposal for intersectoral coordination be re-written for
health promotion across urban Europe and suggests they assist
with recruitment and funding. Fourteen attend open house
event, Marianne Baasch gives a dinner to celebrate her having
raised all the money for travel and attendance to the Brussels
Formation Fortnight.

Internal: Phase | attends the World Ice Skating Finals in
Copenhagen with invitation from the Danish host committee.

Contradiction: Uncovering funding possibilities to launch
urban seminar. (Wk. 13)

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Registration papers are re-written again, translated
and reviewed by local colleagues in preparation for official
registration in Austria. Key referral invites House to lunch (ina
border town peering into Czechoslovakia) with promises to
open up more doors for House in Austrian public sector. Half
of House departs for Brussels and Formation Fortnight event.

Internal: Self-support is given boost with “Let George Do It”
handyman service initiated in house of newly appointed
American Ambassador {one of three ambassadors in Vienna
with portfolio of negotiations for troop reduction) netting
$110.00 for one-and-a-half day’s work. . .

Contradiction: Keeping local regional momentum going
wh:n half of House keeps disappearing over the horizon.
(Wk.1)*

CAIRO

RELIGIOUS HOUSE: MINIA

External: Cluster holds first Water System Guild Meeting with
Council Chief and Secretary, People’s Council President, two
ICA staff and seven representatives from five villages present.
Cluster villages finish proposals session of Consult as sixth
village finally joins the process.

Internal: House has numerous workshops, collegiums,
conversations and major workday in preparation for
Governor’s visit on March 16th.

Contradiction: Moving quickly on numerous advantages at
the local level to establish methods for extending to the
markaz when the staff has not taken time to think it through
corporately. (Wk. 10)

ABIDJAN




RELIGIOUS HOUSE: ABIDJAN

External: Training program continues as Regional Team
moves to cluster site for expanded training in village meeting
methods in preparation for launching new clusters. Nelson
goes to Ghana to do series of village meetings.

Internal: Jean-Claude Kouadio is received as an intern — the
first Ivorian intern.

Contradiction: Training new people fast enough to keep up
with missional thrust. (Wk. 12)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: NICA presentation to 52 prominent international
women hosted by Swiss Ambassador’s wife opens several
program possibilities. Joint venture W.H.O./N.L.C.A. village
health forum is set up for Araromi village in Badagary local
government area for April 5th. Northern circuit uncovers
several programme opportunities with government, religious
orders, and businesses.

Internal: House hosts Christian Health Association staff for a
week, and week is highlighted by a picnic in the rain at the
pool and C.H.A.N. receiving visa quota for three.

Contradiction: Pushing new opportunities to concrete
advantage instead of being overwhelmed by them. (Wk. 12)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: On multiple site visit at the same time, Zambia
Airways, U.S. Embassy and National Mirror newspaper are
impacted by preschool programme in Biamond of Zambia and
high visibility of Kapini. Air India completes Regional Training
Centre symbols on the walls. Lions Club visits Kapini to
announce 1000-patient health camp for D.O.Z.; and District
Headquarters extends mobile health facility. Lyn Mathews,
Marian Bassham and the Parekhs symbolically touch soil of
Zimbabwe in Area Johannesburg, Board holds their monthly
meeting at the House; and Bleadon-Castro team is sent out
after six-month sojourn.

Internal: House studies Sphere South and comes up with
symbol for Area Kinshasa during Roundtable, House hosts
Mavis L. Muyunda, M.P. and U.S. Embassy representatives ata
dinner in Kapini HDP, .

Contradiction: Building a practical plan that includes new
troop configuration to ensure immediate funding, preschool
initiation, village industries, and long-range programme
support. (Wk.11)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Ford Foundation gives approval for second grant
submission following positive evaluation of House work.
Section House meeting coordinates Quarter IV scheduling,
staff and thrust.

Internal: Week Il Section House meeting feasts entirely on
inkind food; Bob White celebrates his 38th birthday, and
movie conversation on Taps addresses all with how to articu-
late victory.

Contradiction: Finding ways of releasing all to insure Quarter
IV victories. (Wk.1)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO
RELIGIOUS HOUSE: KALWANI — SHAMALAGO

RELIGIOUS HOUSE: MUGUMOINI

External: Week becomes spectacular juggling feat with Team
doing a Village Leaders Institute and the preparation for a
Location Officers Conference while preparing for next week'’s
double consult, doing two sub-location cluster consults simul-
taneously. :

Internal: John Muvasia is welcomed to the ranks of the Global
New Village Movement. House sustenance systems begin to
function as garden is planted and water catchment completes
the whole week working.

Contradiction: Maximizing the power of corporate reflection
in the midst of strenuous timeline. (Wk. 1)*

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: Ten circuits visit all Mitabomi villages (47) for DOOP
meetings and Village Leadership Institute recruitment. Muputi
Sub-Location meetings are postponed by District
Commissioner for workday to plant 6000 trees at the same
place President Moi did a soil conservation workday two
weeks ago. First Muputi-lveti locations leaders meeting is held
in Machakos with 116 attending. They decide to commit them-
selves to do consults (27 people), circuits (46), Village Leader-
ship Institute teaching (55), Impact (36) and Health circuits (53).

Internal: House hosts Ikuyumi HDP staff as they go to set up
consult. All circuit teams return for celebration Saturday, and
House sends three to Section House meeting in Nairobi.

Contradiction: Dealing with complexity of all the yes’s, know-
ing there is a no somewhere. (Wk. 1)*

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS
External: Mr. Trivedi of ANARDE visits. Continental check-
signals meeting sparks the commencement of the quarter.

Internal: House sents out Paula Philbrook to Chicago with
guests at Roundtable. House celebrates death anniversary of
Vitthu Meshram.

Contradiction: Leaving room to manoeuvre and handle shifts

- within model that covers exciting demands. (Wk. 2)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Maliwada Cluster document and chart are finally
printed. The 9 Programme Chart mural is now in seven of the
eight cluster villages. Third village forestry meeting is set up to
implement programmes.

Internal: Great Hindu New Year celebration is marked with
Roundtable. House has deep struggle over 25% medical
deduction from stipend.

Contradiction: Finding the content to break through
memories of Dairy Society failure. (Wk. 12)

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Chikhale cluster hosts a continuing stream of Indian
and Overseas visitors as part of the IERD. Two teams begin first
stage of 40 Gram Sabhas across the Block with a screen to help
decide next cluster location. Documentation team completes
first round of ten villages. Chikhale village carries out major
improvements to the primary school. Two Mahila Mandals
collect money and open bank accounts for preschool material.

Internal: House is scattered as teams are assigned to Lonavala
IERD meeting, Gram Sabhas, Documentation, Cluster actua-
tion and Imaginal Education courses. House sends large con-

. tingent of five Ashram people and five villagers to Pune to

celebrate marriage of colleage Vijay Lokhande and Kalpana.

Contradiction: Holding the balance of regional demands and
cluster focus. (Wk. 11)

RELIGIOUS HOUSE: BOMBAY — VAVIHARSH

External: Government engineer visits Khambale to take
measurements for the preschool and signs a certificate for the
release of 50 bags of cement.

Internal: Team gets loan from Canara Bank for 20 sheep for
Khambala.

Contradiction: Finding a teacher for the preschool. (Wk. 12)




RELIGIOUS HOUSE: PUNE — JAWALE

External: Major milestone on Women's sewing industry is
reached — 26 women open bank accounts in Canara Bank.
Team receives confirmation of Rs. 20,000 for drinking water
scheme for Milje village; two key site visits from Agha Khan
Foundation and Kirlosker Cummins happen, and invitations
go out for four-sector (HDZ initiation) meeting. A cultural
interchange envening is held in the village with Norwegian
folk-dancing, American singing and a late night Indian Bajan.

Internal: Norwegian International Cultural Studies Group
arrives to stay five days, and Norwegians prepare traditional
porridge for Ashram. Pip and Helen Hancock arrive from
Britain to volunteer. Ashram celebrates marriage of Vijay
Lokhande to kalpurna in Pune.

Contradiction: Making sure immediate resources and cluster
design are focussed on keystones and visibility. (Wk.12)

RELIGIOUS HOUSE: PUNE — MAALE

External: Continued push on women’s development results
in registration numbers for two villages, preschool donations
for two villages, and three villages send women to Kolhapur to
meet with women’s cadre and to market for chewda industry.
Maale village leaders have first meeting this quarter when
BDO (district officer) announces that the Village Development
Minister is coming for a site visit with only one day to prepare.

Internal: Mary D’Souza visits and finds a swirl of activity in
preparation for the Minister’s site visit. John McAdam spends
four days in hospital with an infected finger; and the lights
come on again when the bill is paid!

Contradiction: Holding tension of saving the breakloose in
particular villages and maintaining the rational circuit design
of structured cluster work. (Wk. 12)

RELIGIOUS HOUSE: PUNE — BUDHODA

External: Youth mandal (group) collects Rs. 2,000 and buys a
Sivaji statue. House visits the BDO (district Officer) for an
authorization letter and details for purchase of toilet materials.

Internal: Suresh Patil spends two weeks in Maale on an
interchange visit.

Contradiction: Two families have recently left Nava Gram
Prayas, making placement of troops very difficult. (Wk.12)

RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

External: The bakery reopens with a larger market and new
management. The team opens a shop near Gandhi Hospital for
selling the bread. Sevagram initiates Maharashtra cluster
survey with whole House participating in Nandora survey.

Internal: House celebrates completion of a week of priorship
training with the birth of the Borker family baby girl.

Contradiction: Building up the bread market. (Wk. 10)

RELIGIOUS HOUSE: NAGPUR ~— TEMBHURWAHI

External: 5500 bricks are inkinded and inkind trucks bring
3000 to Kochi and 2500 to Tembhurwahi for preschool and
statue bases, bringing inkind total to 12,000 bricks. Seven cows,
12 bullocks and 17 student bicycles are received from
" Integrated Tribal Development Project (ITDP). Tulana village
donates Rs.200 and four non-cluster villages cooperate to
finance Kochi Ambedkar statue. Construction begins on five
new houses in Tembhurwahi and road drain pipes are laid in
Sirci. Over 25 women participate in Kochi Haldi Kunka
celebration.

Internal: D. Kolebar is assigned home to celebrate 21st birth-
day and engagement; Mrs. Maske and Mrs. Bennble are
assigned to Sevagram Mahila Mandal Institute, and Ashram
welcomes Ben Chapman back from Delhi development trip.
CDA Economic Manager is special Roundtable guest. The
Ashram celebrates Guri Padwar (Hindu New Year).

Contradiction: Enabling Ashram corporateness in the midst
of heavy cluster actuation where all staff are out doing external
mission. (Wk.12)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD
External: CYF is held in Yeshwant College. Everyone enjoys
themselves very much. Several professors express desire to

" work with House more and provide letter of recommendation.

Internal: Tables, chairs, curtains, tubelight, ceiling cloth and
new wall decor as well as distemper transform abare room into
an office.

Contradiction: Failing to involve villagesin planning. (Wk. 10)

DELHI

RELIGIOUS HOUSE: DELHI

External: HDZ Team takes up residence in new cluster and
visits all 5 villages. Asaram and Geeta Bhoyar embark upon
Ghaziabad inkind blitz for medicine for Sikror Health Clinic.
Agricultural consultancy to new cluster opens with offers of
help and advice from the Indian Agricultural Research
Institute and a freelance consultant from Faridabad.

Internal: Whole House celebrates weekly ritual at new cluster
outpost, as team is augmented by Kevin Boivin and Umakant
Singh from Nexus.

Contradiction: Discerning appropriate modes of operation in
midst of busy harvesting season. (Wk. 13)

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Human Development Course in Anantapur Metro
with 34 social workers is a stunning success, with three HDTI
participants, requests for future programme, and written state-
ments of support for the HDC programme from 20 social
workers. Circuit to Vijaywada Region results in two days of
escorted trips to futuric village development schemes, for
possible inclusion in IERD Practicum. Letter from Kerala
Educational Research Centre for August Imaginal Education
Course represents first programme request from Trivandrum
(Cochin) Metro in eight years.

Internal: House again discovers that weakness is strength as
three teach and bring off a great HDC — one had never taught
the course before, one had never been to the course before,
and one had never had any ICA course before.

Contradiction: Allowing dialogue between four-year strategy
and the openness in every region to reveal the sociological
form and new troops of the emerging movement. (Wk. 13)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: First LENS of quarter with Tata Iron Steel Division is
great success, evidenced by participant request for follow-up
at close of seminar and requests by Tata management for
future training. New inkind typewriter is put to good use to get
newsletter and M.A. invitation in the mail. Eight-hour miracle
of painting the Park Circus Market is completed by 72 people
and capped by core group celebration.

Internal: Finance team arrives to monitor audit preparation,
and Ronda is assigned to teach LENS.

Contradiction: Maintaining the perspective of strategy in the
midst of programme momentum. (Wk. 1)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Nexus is on location in Sydney, Melbourne, Jakarta
and Medan this week, while those in Kuala Lumpur work
through Quarter IV maneuver arenas.

Internal: Week of colds and flu accompanies the monsoon,
but does not prevent doing the task.

Contradiction: Imminent elections in Indonesia and Malaysia
slow down momentum with public sector LENS and frame.
(Wk.1)*




RELIGIOUS HOUSE: KUALA LUMPUR )
External: ICL LENS is held in Genting Highland, Kuala
Lumpur, with nine participants of the managerial level. The
Wedge-Development team visits with Tun Ku Imran from
Antah Holding Company and Tun Sri Henri Lee from D & C
Bank. Then Tun Tan Siew Sin is re-visited to request money.

Internal: House sends Cathy Welch for Area Prior check-
signals meeting in Jakarta, while Fumiyo Tabira goes to Bontoa
Project in Ujung Pandang Region, Indonesia.

Contradiction: Waiting for a positive indication from the
Ministry of Home Affairs and Agriculture Ministry to start new
quarter plan. (Wk.12)

RELIGIOUS HOUSE: MEDAN

External: Team uses the nation’s election timeline to
advantage as the Kecamatan Coalition celebrates visit of the
Vice President to Kecamatan Tanjung Pura, complete with
their first Malay Cultural Celebration. ICA joins Bangdes
(Rural Development) as part of their exhibit at Medan Fair, and
Quarter IV Saturday “Invitational Advanced Training”
maneuver is ballooned. Sixty-four participants from the
District Demonstration headmen and village council leader-
ship are deeply engaged in one-day methods training on
“How to Lead a Workshop”.

Internal: Crack construction team builds E.G. table, and week
of celebrations include Reusora’s third wedding anniversary,
Medan Fair and E.G. trip to swimming pool. Robissentto Area
Houses meeting with regional Quarter 1l report.

Contradiction: Getting clear on program models during final
month of the election campaign. (Wk. 12)*

RELIGIOUS HOUSE: JAKARTA

External: Indonesia Chamber of Commerce Secretary
General proposes LENS as part of Chamber training program
with Dutch businessmen grant. Team met with Mrs. Abidin,
Treasurer ICA: Indonesia and her consultant to set up ICAl
financial systems.

Internal: House celebrates Easter with first House Church in
three years and Easter egg hunt for the emerging generation
and sends out Doug Rettig to the Global Academy with gifts
from the East. Quarter IV planning places emphasis on HDZ
program webbing along with ICAl systems, long-range
permeation, Regional Team action and cash in the bag.

Contradiction: Building necessary revolutionary systems that
will enable global and national ICA operations. (Wk. 1)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Weekly preschool circuits continue in the
kecamatan in the midst of Region’s first LENS in over a year
with BAPPENDA, the provincial planning/budgeting agency, a
great victory after three months of set-up. Beautiful signboards
are painted and posted at sites of gogorancah (double rice
crop method) demonstration plots in villages of Betang and
Lekoala, and consultation date is confirmed with Tonasa
Cement Company.

Internal: Remaining troops find inner strength to carry on
with both external and internal tasks as majority of House staffs
LENS in Ujung Pandang. Team welcomes Fumiyo from Kuala
Lumpur for a month’s stay with grand tour of Bontoa. ICA
trainee Ratna Bintang stands up to do collegium for first time,
and English classes are intensified.

Contradiction: Thinking through strategic next steps to
sustain momentum of past three quarters in the kecamatan.

(Wk. 13)*
HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Management sends David Elliott to Area Tokyo,and
news from Seoul Development circuit reports US$14,000 from
Honam Oil. Site visit to-Zamboanaga in Manila Region
requests proposal for Australian Development assistance
Bureau funds and participation in Mactan training program.

Internal: Internal life is restructured after discontinuity wind-
down and year end self-support victory announced. Round-
table study of Americas Challenge marketing package elicits

hour-long conversation.

Contradiction: Interpreting ambiguity as a block rather than
the gift of creativity. (Wk. 2)*

RELIGIOUS HOUSE: HONG KONG

External: Quarter IV planning reveals the need to think
through next six-month plan. Weekly computer training pays
off by successfully entering the 1981 program report into the
computer for editing.

Internal: House makes final decision to move into new facility
by April 15; and House celebrates end of Quarter Il with a fine
afternocon of bowling, closing with a barbequed steak, french
fry and ice cream feast!

Contradiction: Orchestrating the buffet table of possibilities
which allows for smooth transitions from local to regional to
global emphasis. (Wk.13)*

RELIGIOUS HOUSE: KAOHSIUNG

External: Two teams are sent to Taipei for LENS marketing,
Chinese company development, and recruitment for second
HDTI in Taiwan.

Internal: House has planning session for next four month’s
programs and attends one Chinese colleague’s wedding.

Contradiction: Having only two Chinese staff to handle ali
programs and activities. (Wk. 10)

RELIGIOUS HOUSE: TAIPEI

External: Trek to Kaohsiung procures US $2,500 in developed
funds and a LENS follow-up consultation with an ICl sub-
sidiary. Initial probe for an HDTI facility turns up 10 leads.

Internal: Peter Hu’s daughter gives birth to her third girl, and
John Montgomery receives “encouraging news” about an
infant boy available for adoption.

Contradiction: Infusing HDTI construct with sufficient histor-
ical power and context while allowing the school to be the
vehicle through which future program is informed. (Wk. 10)

RELIGIOUS HOUSE: MANILA

External: Two Japanese treks with Don Hinkleman, Becky
Boone and Ruth Riems bring 23 Japanese through the House.
Team of seven brings about a three-pronged success to
Development Trek in LENS, inkind and money. Trip to Tiwi
{Bicol Region) is hosted by Governor and his aides. In Manila,
the Philippine Health Minister is full of affirmation and new
avenues to explore. Two 20-container rock orders are
received. Union Oil President of the P.G.I. hosts Team for
lunch and his man from L.A. presents Team with cheque for
Putsan, Tiwi Project. Australian Government flies Team to
Zambounga to their largest Aid Project in the world to see if
ICA can help them. AID evaluation is underway with British
consultant and Cebu guardian. Three companies request
script and photos for international magazines. Health Minister
from India visits Sudtonggan.

Internal: Area Priors’ trip is highlighted by reports from Hong
Kong, Taiwan, India, England and North America. Hosting has
its advantages as House takes Japanese guests to a disco.

Contradiction: Coordinating calender to include new pro-
grammes while 30 ongoing HDPs intensify. (Wk. 12)

RELIGIOUS HOUSE: CEBU

External: Two workdays are set both in San Mriguel and
Sudtonggan by the group in Japan. Team is assigned in social
and economic programs in the whole MI-24. Twenty-three
Purok leaders are trained for future village work.

Internal: House welcomes group from Osaka, Japan, while
sending Steve and Fred to Tiwi to meet the Governor and
Mayor of Legaspi City. Week is highlighted by Philippine and
Japanese cultural event.




Contradiction: Facing many tasks and figuring how to move
quickly while training is going on. (Wk. 10)

RELIGIOUS HOUSE: DAVAO

External: First harvest of Magtuod Preschool Garden has good
pechay squash and cucumber. Dr. Javier visits Langub for skin
desease check-up and distributes medicine. Sewing Industry
receives Gaisano order for 200 electric fan covers, and 18
sewing workers put up capital of 100 each to buy more
materials. Mountain Cluster Preschool teachers participate in
45th anniversary of Davao. Langub Coop Store does inventory
and holds members’ meeting with 42 pesos store gain.

Internal; House has workdays and applies Bagrass fertilizer.

Contradiction: Securing more vegetable seedlings and fruit
trees in Bureau of Forest Industry for Demonstration Farm.

(Wk. 10)
TOKYO

RELIGIOUS HOUSE: TOKYO .

External: A whirlwind Integrated Circuit from Nexus comes
and goes experiencing the liveliness of Tokyo Region — A 50-
person eight-hour Town Meeting in Shimoda, a mini ES-l with
the Regional Team, two days of documentation of The Japan
Strategy and The Tokyo Training Center, a three-day National
Task Force Meeting, interviews with Buddhist priests, and
reports from Don on the IERD Bombay meeting and the Sri
Lanka circuit.

Internal: As cherry trees bloom, Suemi Tanaka is sent to the
Global Academy and Yasuko Sato is welcomed as staff for two
months. House becomes a busy center as staff from all the
houses visit for meetings and training; and Jim Bell brings spirit
depth to House through singing, harmonica playing and
Indian dancing.

Contradiction: Daring to make some bold steps to turn the
sojourn program into revolutionary training camp. (Wk. 1)

RELIGIOUS HOUSE: SEOUL

External: Yeosu project initiation gets a big push with the start
of three-week circuit by David Hutcheons, Min Sung and Kim
Sung Hee, and with $15,000 grant from Honam (Union) Oil.

Internal: David Elliott arrives on first Management Centrum
visit in over a year.

Contradiction: Putting form on the many new possibilities
knocking on the door. (Wk. 2)*

RELIGIOUS HOUSE: CHEONG WON

External: House visits stakes of the cluster to prepare for great
planning and training event with five university agriculture
professors; however, at the scheduled time they call to
postpone because of rain. With room full of villagers, Miss Han
steps in to lead training session on treasury operations and a
discussion of cluster issues. Mr. amd Mrs. Min circuit in Yeo
Cheon County and make set-up calls for next three months of
new cluster launch.

Internal: House and village host Seoul Regional Council
which creates six-month calendar and celebrate with one-day
holiday trip to Sok Ri Mountain, site of world’s tallest standing
Buddha, and a national park.

Contradiction: Learning style of catalytic doing which
releases staff from doing to being the presence. (Wk. 13)

RELIGIOUS HOUSE: FUKUOKA .
External: Okinawa circuit preparation via phone calls finds a
place to stay at the Catholic Bishop’s Retreat Center, sets up
one Town Meeting and signs up two people for the june LENS.
Roundtable continues to be a vital program attracting new
people who stay long after the study is over.

Internal: Research is begun on the neighborhood. New
American Resident Volunteer, Steven Mayerson, gets jobs;
American staff attend Easter services at Anglican Cathedral

where Bishob Joe lida is located. Adia begins third year of
Japanese kindergarten.

Contradiction: Involving Regional Team in recruiting all
programs and events scheduled this quarter. (Wk. 1)*

RELIGIOUS HOUSE: OSAKA

External: LENS team experiences initiation by fire during two-
day seminar with a Roman Catholic order and establishes a
continuing relationship. The Philippines trip is documented
and a file is completed with comments, budgets and
recommendations for next year. Initial LENS recruitment
results in three organizations showingintense interest in send-
ing participants to the May LENS Symposium.

Internal: New collegium rationale is in a spirit of freshness
using learnings from past quarter’s experience — Leadership
Development, Let’s Speak Japanese, Great Wisdom, Japan
Study, World Focus —and assignments are made through July.

Contradiction: Moving through full schedules and many
recruitment tasks with dancing feet. (Wk.1)*

RELIGIOUS HOUSE: SAPPORO

External: Don Hinkelman and Rick Peyoldt return with six
Japanese volunteers from the Philippine work camp in
Sudtonggan. After Sapporo LENS Symposium, the Sapporo
Chamber of Commerce calls to set-up a LENS Symposium for
this summer. House is planning first spirit event for advisors
that will include ES-1 on May 5th.

Internal: Manmoni Kitamura comes to House for a one-week
sojourn; Roger Butcher’s parents, Ty and Opal, arrive for visit
and help everyone a great deal; Michiko Horiuchi remains in
the Philippines extra week before going to Tokyo and return-
ing to Sapporo; Yukiko Nakajima goes to help in Fukuoka
House for a short time. House is like Grand Central Station
with people moving out and others coming in.

Contradiction: Making quarter’s end discontinuous. (Wk. 12)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Week of LENS blitz yields two “yes” responses, New
Castle citizen’s group and Table Talk Chickens. $3,000 is
received from ESSO. Easter mailing and regional newsletters
are sent out, and article on LENS is written for Rydge’s In
Marketing magazine (circulation 10,000) at the invitation of the
Australian Marketing Institute. Paperwork for overseas tax
exemption is completed and ready for submission to
Canberra, already approved by Minister of Foreign Affairs.

internal: Physical work Week Il and Roundtable provide wel-
come break from routine. Report on LENS follow-up module
on Bathurst Island with aboriginal teachers and three-week

. circuit to Darwin excite House with breaklooses; and Eric

Braun gives informative collegium on Area Singapore.

Contradiction: Effectively reconfiguring time, troops and
priorities in light of new universes breaking loose in LENS,
development, global research, regional team engagement and
new facility. (Wk.13)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: At local (Lake Cargelligo) festival sponsored by
CWA, soft goods industry sells goods which are well received,
and they are invited to another show. 70-year-old Lena Parkes -
writes her name for the first time as a result of the literacy
program.

Internal: Research trek visits and stimulates House’s thinking.
Story and strategy session is the basis for maneuver planning
on the Week II.

Contradiction: Objectifying costs, roles and structures to
journey community industries. (Wk. 13)*




RELIGIOUS HOUSE: PERTH

External: Women’s Outreach Centre requests an Imaginal
Methods Training Course for their next term. India volunteer’s
wife agrees to facilitate youth camp. Work on newsletter
occasions discussion on what is really a gift to receive in the
mail. Esme Park becomes her school’s representative to
courses and development committee.

Internal: Whole House gets feet washed at Maundy Thursday
service and enjoys a weekend of. family discontinuity.

Contradiction: Deciding how to write corporate “senario”
which will push the multitude of programmatic “scenes” to
their revolutionary edge. (Wk. 1)*

RELIGIOUS HOUSE: ADELAIDE

External: Grand culmination to Easter is a celebration with
over 25 colleagues gathering for barbeque, pictures and
stories of Kapini HDP, and informal conversation on current
programme and activity. A call to the Savings Bank of South
Australia puts ICA in very favourable position of becoming an
“Annual Receivee” of the Staff Charitable Presentation
Society.

Internal: Presence of Melbourne Team (all of House) for long
Easter weekend occasions a chance to see the movie REDS
followed by a conversation; to do an initial study of Sleeper’s
Wake, an Australian description of the times; and to share
reports. Wall of collegium room is transformed following
decor blitz to prepare for Development trek Week 3.

Contradiction: Beginning a development week without a
concrete story related to local programme support. (Wk. 2)*

RELIGIOUS HOUSE: MELBOURNE

External: john Burbidge joins Kuala Lumpur development
team of three for an extra-ordinary IERD push and develop-
ment. House attends presentation by a senator on “Industrial
Democracy” bill which focused on pioneering in non-
confrontation labour management relations.

Internal: John Burbidge visit highlights Roundtable with
stories of India and a collegium on Human Development
Association revealing the power of research as “New
Journalism”. Easter weekend trek to Adelaide House includes
movie “Reds” and study of new Austrialian edge book
“Sleepers, Wake” by Barry jones, a prominant Labour
politician.

Contradiction: Organizing authentic participation of the
Regional Team in field work of the mission. (Wk. 2)*

RELIGIOUS HOUSE: BRISBANE

External: House participates in 44-hour Christian fast and vigil
in main square downtown, for sake of repentance and land
rights justice for Aborigines. Quarter planning leads to new
improved planning and tracking chart in collegium room.

Internal: “Red Emperor” is guest for Easter House Church —
spectacular baked whole fish. House spends Easter discon-
tinuously, working on a talking paper.

Contradiction: Getting said with Regional Team how the gut
context and the mission fit together. (Wk. 1)*

SUVA

RELIGIOUS HOUSE: APIA

External: Buns Philp (South Sea) Company Ltd. LENS evalua-
tion with management reveals that the practical vision and
implementaries are just what is needed for the company’s next
phase of development, while employees perform “more
responsibly because of the LENS.” Movie of Tonga Pacific
Training School is a great hit as movie goers watch the PTS
teams conduct village cluster meetings. Moamoa College sets
date for human development film, and LENS with the Univer-
sity of the South Pacific in Suva is confirmed for May 13-15.

Internal: Broken washing machine sends House into
hysterics.

Contradiction: Awaiting arrival of teachers for the self-
support maneuver with bated breath. (Wk.12)

RELIGIOUS HOUSE: AGANA

External: House holds TASC marketing PSU with Art Smith,
TASC warehouse fills up as first of three containers is unloaded
and fieldtrip preparation begins. Community College of
Micronesia is receptive to business training curriculum.

Internal: ICA office telephone is installed (3587)! Reverend
Jude Samson and wife Dinah reaffirm intent to attend July
Chicago Program.

Contradiction: Building structures that will advise and hold
accountability for all local economic ventures. (Wk. 1)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Quarterly maneuvers are written, including The First
Strike and Rapture Walks With Woe, with stalwart Regional
Team members present. Direct focus of Regional Team
involvement is crucial breakthrough. Events are set for
Quarter IV that were not even dreamed of at this time last year.

Internal: Holy Week is celebrated through time-design
theme titled, “This is Holy Week: Where the Gift of My Own
Death is Given Meaning.”

Contradiction: Willing futuric creations when the mind is
spirited, but the feet are shackled. (Wk. 1)*

RELIGIOUS HOUSE: SEATTLE

External: Team Roundtable study of Stanford Research paper
goes into overtime as everyone feels compelled to ground
new metaphors. Team reflection on Regional Rendezvous
with the Panchayat reveals new level of team readiness to
engage in serious planning weekend. Visits to diverse housing
possiblities from farmhouse to seminary to downtown
cooperative continue to broaden images.

Internal: Regional Team enjoys free tickets to “Plaza Suite”
which helps to mark celebration of Alice Wright's 40th
birthday and culminates week by getting everyone (Ray, David
and Miko) inside the wonderful land of OZ (that isn’tatall like
Kansas) by watching The Wizard of OZ.

Contradiction: Expanding capacity of Regional Team engage-
ment to tackle multi-faceted tasks at the same time as
corporate focus is required. (Wk. 12)

RELIGIOUS HOUSE: LOS ANGELES

External: Three major programs are secured as San Diego
Native American Agency LENS is funded, Tulare City LENS
contract is received, and Rapid Transit District contract for
$23,2670 (program income) is set to facilitate citizens’
participation in subway planning. SYMPOSIUM I hilg the roqd
as newsletter goes out and 200 brochures are distributed in
person. Xerox 820 computer, contributed by guardian Ted
Pedersen, goes into operation as word processor person-
alizing SYMPOSIUM notes to colleagues. :

Internal: Vocational Journey Spirit Retreat highlights Holy
Week as 20 attend from Region plus Area Prior. Mary Smith
phones to report the significance of the Global Academy in
launching her new Order covenant. House has strawberry
shortcake send out for Judy’s mom after a week’s visit.

Contradiction: Calling forth commitment of significant new
contacts to participate in consensus process of SYMPOSIUM
1. (Wk. 2)*

RELIGIOUS HOUSE: PHOENIX

External: Visit from Judy Boyd, Minneapolis, sparks new
insights and visits to educational structures about Student
Leadership Course. Writing of Magdalena LEAP brief gives all
new eyes and words for the ten-day event.

Internal: House visits Pisinemo over Easter weekepd, wigh
brief visit to Mexico for dinner celebration, making it back in
time for Easter House Church.




Contradiction: Prioritizing many program possibilities to
create unified strategic program thrust instead of visiting
everyone we can. (Wk. 1)

RELIGIOUS HOUSE: PISINEMO

External: Attendance at Indian Economic Development
Conference in Denver, called “Survival in the 1980's”, illu-
minates critical importance of coalitions toward economic
self-determination in Indian country.

Internal: Lynn and Ruth Ann Anderson, six-month sojour-
ners, return home to Minnesota.

Contradiction: Enabling Tribal colleagues during time of
continuing federal cut-backs and increasing Tribal adminis-
trative chaos. (Wk.13)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER .

External: Speaking engagement at Roman Catholic Men’s
Club (SERRA) sets up evening with the Bishop and others for
May dinner. Fourth OEC Forum for two counties is held with
observers from Front Range Project and United Way. RS-|
recruitment is at 23 plus new adults and two E.G. Second
monthly clergy Roundtable is held. Two attend Guardians’
Meeting in Chicago.

Internal: Lynda’s parents arrive for two weeks. New chalk
board goes up for seminar room in time for RS-l course.
Symbolic Sedar Feast rehearses Passover tradition. House
receives inkind blankets, spreads and sheets.

Contradiction: Breaking through with battery of Denver (city)
programs before July. (Wk.1)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: A Guardian/Oberg reception is held to welcome
the new area priorship and to receive reports from Regional
Consults and Eaton’s LENS. Document from “The PRAIRIE
POTENTIAL: Pioneering SASKATCHEWAN'S Future”
Regional Consult is at the printers.

Internal: House is back at full strength after troops return
from Winnipeg Regional Consult and Obergs finally settle into
their own bed for the first time as Area priorship.

Contradiction: Capturing the sense of urgency. (Wk. 2)*
RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: One-day workshop is held in Reddeer, Alberta, with
Edmonton’s and Calgary’s Management of Eaton’s Depart-
ment Stores to get their input into divisional LENS held in
Vancouver. One of two women employed by Eaton’s, who
were team leaders at Reddeer, says yes to attending the
Guardian's Meeting.

Internal: Regional Team begins to get focus on engagement
for Quarter IV with articulation of maneuver activities.

Contradiction: Targeting key activities to actuate quarter’s
missional thrust. (Wk. 13)

RELIGIOUS HOUSE: WINNIPEG

External: Recruitment for the Manitoba Challenge intensifies
and the Team discovers that the 8,000 brochures that were
mailed across the Province really have gotten around!
Reconfirmation of authorization gives extra boost at necessary
moment. Troops spend the week bi-located and moving on
two fronts — Brandon and Winnipeg. While emphasisis on the
Consult, weekly RS-1sessions continue with local adult Sunday
school; 20 gather at the House for Tillich.

Internal: Panchayat visits the R.E.P. House and finds a
“typical” gathering — 16 around the table representing five
regions, four countries, and three centrums.

Contradiction: Finding time to solve the Rubik’s Cube in the
midst of Regional Consult preparation. (Wk.11)

HOUSTON
RELIGIOUS HOUSE: HOUSTON

RELIGIOUS HOUSE: DALLAS

External: One day consultation with talented and gifted
teachers in Dallas paves the way for Imaginal Education course
this quarter. Program is initiated in Fort Worth Metro with one
half-day consultation with Arlington Girls Club and half-day
with Theatre Guild. Computer Experiment PSU incorporates
wisdom of several local entrepreneurs and produces a vision
chart around a Third Wave workplace demonstration.

Internal: Dallas Corporate Living PSU produces statements of
intent and environmental screening matrix to use as
consensus-forming tool to shape what is really needed.

Contradiction: Takingthe time to form the consensus that will
produce the model that is really needed, not one built out of
immediacies. (Wk. 1)

RELIGIOUS HOUSE: MEMPHIS

External: Collegium on Missional Focus zeroes in on LENS
Weekend for regional colleagues, which will simultaneously
be demonstration, pedagogy and planring for the Region.

Internal: Conversations about Shizuyo's participation in the
Global Academy, Youth Cluster finances, securing of addi-
tional employment, and planting a garden create the founda-
tions for Quarter IV.

Contradiction: Implementing decisions to focus energies and
start missional program. {Wk. 12)

RELIGIOUS HOUSE: NEW ORLEANS

External: Development meets bottom line of $2,500 by a hair’s
breadth in time and dollars. Mobile Metro meets at home of
Straceners to launch study of The Aquarian Conspiracy.
Regional Team planning of Quarter IV reveals 20 working
programs and site secured for Area Council.

Internal: Panchayat visits New Orleans to weigh significance
of Structural Revitalization Lab: Quality Work Life program at
Charity Hospital and Belle Chasse State School. Completed life
of Werner Kloepfer is celebrated at House Church.

Contradiction: Seeing through to the authenticity of “on
behalf of” in everything we do. (Wk. 13)

RELIGIOUS HOUSE: ATLANTA

External: This is a week of mailings, as packets go out to 200
foundations across the Region as first step of new
development thrust. Invitations for the first of May Evening
with the Institute are mailed to prospective film showing
targets.

Internal: Maundy Thursday dinner with reflection on Medita-
tion, Contemplation and Prayer launches three-day Easter dis-
continuity. House hosts visitors Barbara Prather and Brooke
Tippett with traditional climb to the top of Stone Mountain.

Contradiction: Assuring comprehensiveness, yet focusing the
quarter to accomplish the one thing that the Region needs.
(Wk.1)*

RELIGIOUS HOUSE: MIAMI

External: Regional Team conducts workshop for Leon County
Community Education coordinators in Tallahassee Metro.
Director agrees to publish document clips and evaluation
::ommems in state and national community education news-
etters.

Internal: The Webster family sojourns over Easter weekend.
Collegiums include “Classic Principles”, Family Timelines and
reflection on the movie “Chariots of Fire” which addresses the
question of covenanting with the will of God.




Contradiction: juggling the on-going self-support nitty-
gritties with regional and global demands. (Wk.1)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Extraordinary Task Forces meet — North American
Priors, Majuro, and July ‘82 Prep. Nexus hosts Evening at the
Institute with Chicago Theological Seminary students. The
Global Academy expands with Nexus and regional participants
for ES-l and RS-I. -

Internal: Order training intensifies with Wednesday night RS-
I study (background papers) and with a collegium on
collegiums. The E.G. Artshow on second floor continues to
impact House with its display of work — one from each child,
even 9-month-old Nicole Westre.

Contradiction: Standing in “Key West” as the hurricane flag
goes up and not knowing the location or the shape of the
storm. (Wk. 3)*

RELIGIOUS HOUSE: CHICAGO

External: 5th City Preschool workday is a great success as 20
parents prepare for next week’s inspection. St. Paul Central
High School student government class spends weekend in 5th
City and, developing their presentation for funding, go to
corporations. Thirty people from Chicago Region participate
in the Guardians meeting.

Internal: House members take two evenings to take a concen-
trated look at the present situations of the 5th City Preschool,
Training, Inc., and FCBC.

Contradiction: Being required to get a clear picture of next
year without having decided what all the puzzle pieces are and
never having seen a picture of the finished product. (Wk. 2)

RELIGIOUS HOUSE: KANSAS CITY

External: Thirteen presentations with Methodist Church
mission committees show that churches are looking for social
engagement. Kansas City Region establishes Fort Dodge
stronghold with Team spending one week with Appelgate
family. Teams pick up two cheques totaling $30,263.

Internal: Nobody is at home as teams travel to Fort Dodge,
Kansas City, Missouri, and Chicago.

Contradiction: “Striking when the iron is hot.” (Wk. 2)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: Permeators’ job in training at Investors Diversified
Services (IDS) has exploded from teaching Supervisors Course
to training 25 people in Quality Circles groups, 20 PSUs with
IDS Life on moving to new offices and exploration of executive
strategic planning seminar. New student council of Central
‘High School, organized by the Student Government Class,
holds first meetings with 50 motivated members who make
plans for action of each department with assignments. Team
completes 10 Operational Planning sessions with Corporate
Technological Center at Honeywell, with new procedure
breakthroughs for one-day planning.

}
Internal: Elizabeth Loudermilk’s 40th birthday celebration is
stunning occasion for everyone to celebrate.Phase Ill.

Contradiction: Responding to more telephone calls and
opportunities for program than House has time and staff to
deliver. (Wk.13)

RELGIOUS HOUSE: ST. LOUIS

External: Team hosts Black Engagement Strategy Team recep-
tion on Monday night (March 15) and Luncheon Dialogue on
Wednesday (March 17) with new colleagues at both occasions,
and Verdell Trice enhances Team’s appointments with local
business people in North St. Louis. Elder Power (in Springfield,
S.L.) has key victory with training model for volunteers. The
World Challenge study led by Fr. Kwasi Thornell, an Episcopal
priest, presses group to begin taking seriously the crisis in
education and think about some bold and innovative action.

Internal: House experiences globality with the presence of
colleagues including Black Engagement Strategy Team —
Sharon Turner and Vincent Scott; Verdell Trice from 5th City;
Burt and Betty Dyson, who teach in Individual and Family
course and celebrate their birthdays at House Church.

Contradiction: Maintaining the global context (with the
Panchayat visit coming up) while totally engulfed in the local
swirl of implementation and action. (Wk.11)

RELIGIOUS HOUSE: DETROIT

External: Community Resource Commission and city officials
in Madison Heights give nod for fall LENS and launch Quarter
IV’s Detroit metroplex program push.

Internal: Twenty colleagues with a 16-ft. truck, two pickups,
one van and five cars move House into 22-room training center
during rain storm with gusts of wind of 65 m.p.h. — spirits
remain high as all breeze through day with complimentary

_ lunches from McDonald’s and celebrative pizza dinner feast

from Little Ceasar’s Pizza Palace.

Contradiction: Getting “laundry list” into a tactical system
that will allow House to do it all. (Wk.13)

RELIGIOUS HOUSE: CLEVELAND

External: Second accredited Community Leadership Forma-
tion course jointly developed by Cuyahoga Community
College and ICA concludes and discussions begin on
replicating it for other neighborhoods.

Internal: Panchayat visits metro, with 15 at dinner Friday to
hear about IERD and July '82 and metro core at Saturday break-
fast for reflection and projection of R.E.P.

Contradiction: Retooling formats for Quarter IV to capitalize
on new contacts. (Wk.13)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Urban Churches in Local Mission proposal clears
two of three hurdles as local clergy support for Four-Sector
Symposium grows daily. New faces appear around the table at
fourth Black Engagement luncheon.

Internal: Future Family Forum probes learnings from
corporate life style of Flynn Christian Fellowship Houses,
Mennonite Service Unit, The Order: Ecumenical, and a
cooperative family venture.

Contradiction: Assessing realistically the troops available for
today’s tactics while ceaselessly raising up new troops for
tomorrow. (Wk. 1)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Building permit for 4th Street Regional Training
Center is secured and celebrated at last! Tim Lushissent out to
Guardians’s Meeting in Chicago where seven regional
colleagues also participate. George Ensigner attends Basement
Alliance meeting to report on the ICA’s work and opens com-
munication with other community development
organizations.

Internal: House celebrates landmarks in university students’
journeys as Tom Price turns in a huge portfolio for credit on his
work with the ICA, Peter Clements’ design for a sweat-equity
rehabilitation project in Brooklyn is chosen to be funded by
the city, and Kathryn Geurts is accepted to Sarah Lawrence
College.

Contradiction: Getting heating and electrical designs
completed and turned in to Archdiocese so that lease for 4th
Street facility can be approved. (Wk. 2)*

RELIGIOUS HOUSE: PITTSBURGH




RELIGIOUS HOUSE: ROCHESTER

External: Ellen Howie returns from Charleston, West Virginia,
with exciting report on Community LENS in housing projects.
Visit with Institute on Man and Science for serious conver-
sation on Project Documentation. Team distributes 500
brochures for Imaginal Methods workshops — six paid regis-
trations are received.

Internal: Panchayat visit is occasion for colleague gathering,
including a Troy physician, George Saxton, who once
considered volunteering for 5th City Health Outpost when he
taught in Chicago.

Contradiction: Tracking people as well as programs. (Wk. 12)

RELIGIOUS HOUSE: PHILADELPHIA

External: Margueritte Nock CS-IIA graduate and Black
Engagement Strategy follow-up participant visits House to
discuss possibility of attending HD-I course. Indepth conver-
sation with Allen Poole, Director of City Ventures, reveals
comprehensive plans for Industrial Park and extensive re-
vitalization for Parkside area of west Philadelphia. Prior attends
Coordinating Council for Human Services that serves eastern
section of North Philadelphia where colleague Shirley Smith
gives pitch for HD-L.

Internal: House welcomes Ermetra Black upon her return to
sojourn after attending Quarter I Global Academy and spend-
ing time in Chicago with her family.

Contradiction: Creating for the Regional Team an image that
recruiting HD-1 is doing formation. (Wk. 12)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Petersburg, Virginia core meets with leaders of two
opposing groups and acts out role of trans-establishment
reconciliation as Petersburg Consult is scheduled to occur
April 30-May 5. Team dramatizes decision to take responsibil-
ity for Computer Paradigm by signing pre-incorporation
document. Two team members attend North American
Guardians’ Meeting in Chicago.

Internal: Team celebrates 50th birthday of Jim Fenton and
return of Codie Smith to the House after a bad fall which broke
her arm. Larry Ward is sent out to participate in July Council
preparation.

Contradiction: Enabling all to see that flying five kites with
two strings in a windstorm is possible and fun! (Wk. 2)*

RELIGIOUS HOUSE: BOSTON

External: Week of development makes numerous contacts
with religious orders opening new channels for support for
global program and Starks Enterprise Corporation. Kelly
Michael decides to attend the Global Academy in April-May.
David Morton and Wendy Rose head for West Virginia for ten
days of Community LENS programs.

‘Internal: House sends representative to Area workday on
New York facility, hosts Development team and visitors.

Contradiction: Facing squarely operational limits (i.e. one
Day One troop) in order to uncover healthier modes of plan-
ning and action for the future. (Wk. 11)

RELIGIOUS HOUSE: STARKS

External: Starks House and community welcome 17-person
Methodist Youth Group from Ithica New York for three and a
half days of painting, tarpapering, wood sawing and splitting,
roof repairing, garage cleaning, library moving, Chintz
Cottage trimming and cleaning, and “earth closet” building.
Over 20 from the Department of Environmental Protection’s
Bureau of Permits participate in “Creating the New Bureau”
consultation, led by Jim and Wendy. Tim aids final preparation
for Indian law conference to be held at Harvard and comple-
tion of Mic Mac recognition source document.

Internal: Quarter 1V House planning reveals Starks downbeat.
Series of evening celebrations with ithica Youth Group
include progressive dinner and two-game night.

Contradiction: Enabling critical P.S.U.s to get off the ground
with appropriate participation. (Wk. 2)*
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MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: India Canada event unveils core strength on in-
depth care and reflection. Public zoning meeting with
residents and business people of Riverie des Prairies opens
doors to dialogue with city structures.

Internal: Ottawa-Montreal shuttle is re-activated with
exchange visits as two from Montreal Area attend Sir James
Lindsay event and all of Ottawa House spend Saturday here in
pre-Area Council visioning session.

Contradiction: Allowing futuric thinking while present self-
support situation seems to take first priority. (Wk. 1)*

RELIGIOUS HOUSE: TORONTO

External: Colleague and executive of fibreglass company
arranges Lion Club presentation of LENS methods which
enlivens community leadership in Erin and sets stage for cross-
sector programme. Mississauga youth attend Saturday
pedagogy at House in preparation for two high school events,
a Student Planning Council and a Global Issues Symposium.
Leadership roles will be filled by students of St. Martin’s High
School, who were part of the Regional Consult and led their
own Youth Forum in November, 1981.

Internal: A week of celebration — champagne breakfast over
Bill Edwards’ recent work permit, Irish coffee for Bernard’s
birthday and strawberry chocolate cake for Diane’s 16th
birthday.

Contradiction: Developing effective implementation and
reporting mechanisms that empower the corporate thrust and
team participation. (Wk. 12)

RELIGIOUS HOUSE: OTTAWA

External: Pembroke core reviews Algonquin College class
and decribes power to change lives through concensus
methods in the classroom. Beachburg documentation begins
with list of accomplishments since Symposium and Colloquy.
Two receptions for Sir James Lindsay plant image of ICA as
agent of international development. Senator Florence Bird,
Professor Norma Walmsby and Douglas Roche, M. P. from
Edmonton agree to be on Board.

Internal: Quarter celebration cabaret and midnight dessert
culminate the quarter.

Contradiction: Experiencing being a wallflower who is asked
by five princes to dance. (Wk. 13)

RELIGIOUS HOUSE: HALIFAX

External: North Shore Marketing Centre is launched for
Atlantic Potential Academy. Mayor Cochrane of Moncton
agrees to invite eleven Maritime cities to the Academy and the
Northumberland Cooperative sends out invitation to 100
regional colleagues. Moncton marketing is well under way
with Kiwanis presentations and 18 visits.

internal: Four from Regional Team sojourn at House for the
weekend as Dharmalingham amd McCleskey bring Panchayat
depth and breadth to REP conversations. Team celebrates the
end of “Ride the Whirlwind Manoeuvre” with movie Quest
for Fire.

Contradiction: Turning the whirlwind in the opposite direc-
tion to change possibilities into confirmations. (Wk. 11)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: The first Mexico City CYF is held with 150 youth
representing four different parishes. In preparing for the event
17 people representing seven parishes are trained as CYF
orchestrators and the CYF orchestrators manual is translated.
The Forum s a tremendous event and opens up three possibili-
ties for other CYF’s.




Internal: Melisa Lyn Mathews is baptized by Father Rafael
Davila in the parish of San Camilo de Lelis where the ICA is
working programmatically with the community. The House
also welcomes the Wests, who are in Mexico City to help
promote LENS.

Contradiction: Ensuring program continuity on the eve of the
departure of four people who must leave the country torenew
their visas. (Wk.11)

RELIGIOUS HOUSE: GUATEMALA CITY
External: Continued meetings with IDB on setting up the
irrigation project offer possible early initiation of construction.

Internal: Visit of Hahn and Kitney from Chicago offers
exchange of missional stories and collegial participation in
Conacoste guild meetings.

Contradiction: Finding that unclarity on the next steps for
other programs becomes concern as final breakthrough on
irrigation nears. (Wk. 1)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Seven village leaders (two women, five men, ages
from 43 to 17) become ICA staff in experimental training-
sojourn programme. Meeting is held with the Chairman of the
Jamaica Council of Churches with favourable response to co-
sponsorship of JAMAICAN POTENTIAL Il in June.

Internal: House swells with seven new members movingin for
two-month sojourn in preparation for internship. House
spends Holy Week in evaluation, rehearsing screens,
manoeuvre building and House life formulation and then
celebrates Easter and four birthdays, including Alice Wright's,
with a House party.

Contradiction: Implementing Cluster plans, covering geo-
graphy deepening frame and preparing for major shift to train-
ing, while training the catalytic core itself. (Wk. 1)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Two solid Community Forums in the valley signal
receptivity and potential for further programming. Donation
of typewriters creates possibility of Training Center typing
class. Completion of government financial accountability
signifies viability of local management systems.

Internal: House and community receive Jose and Zenaida
Armas and family and send Jim Newkirk to cluster consult in
Barlovento.

_Contradiction: Confirming registrations and financial under-
girding for HDTS. (Wk. 1)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: The first nucleo Cluster Consult of the Spanish-
speaking world is held Week 13, Quarter Ill in Cano Negro,
consisting of 100 men and women from 13 villages in
Barlovento. Led by 30 students of the last Human development
Laboratory, who work from 5:00 a.m. to 10:00 p.m. for six days
and understand themselves to be the Barlovento cadre, this
Cluster Consult puts movement in new orbit in the Area.

Internal: Caracas House sees the shape of the new order of
Those Who Care with Jon Jenkins, Chicago, Jim Newkirk,
Chile, Norris Ladely, Jamaica, and nine Caracas colleagues and
30 Barloventanians filling the patio every night during the
Consult with singing and stories.

Contradiction: Building the forms of glue that support the
gathered and scattered dynamics of the new Venezuelan
Movement in a time of intensive actuation. (Wk. 1)

1"

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Development visit with multi-national company,
harvests a new monthly donor from an individual in the com-
pany and a request for LENS as soon as possible. Sol de
Septiembre’s newly legalized and elected Directiva
(Secretariat) jumps into the task with spirit of concern and
cooperation and with great enthusiasm.

Internal: Area trek team returns from 3,200 mile loop through
Argentina, Uruguay and Paraguay with wild stories, great list of
new contacts, and huge appetites after miscalculating the cost
of return bus tickets.

Contradiction: Finding a means to limit expanding universe
of possibilities without screening out the necessary deed.
(Wk.13)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Two-day Human Development course held at
House confirms course as solid tool for colleague
development. Faculty strengthened as two Brasilians help
teach course. Sale of Brasilis (car) reaps unexpected immediate
money.

Internal: House enjoys collegiality of course participants and
“training center’”” concept gets tested.

Contradiction: Ensuring that the municipal teams’ “Yes, | can
be there” of four weeks ago is a commitment to be there as
Community Planning Series enters countdown. (Wk. 13)*




R

THE GLOBAL ORDER CENTRUM REPORT

QUARTER IV WEEK THREE

BRUSSELS
BOMBAY

KUALA LUMPUR
HONG KONG

CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports the Ford Foundation announces award of
US $24,500 for Brazil, Sydney ESSO sends $3400, City Corporation sends $1000, and $1400
is received from the Government of North Sumatra. Malaysia Airlines agrees to 50%
reduction in tickets for Malaysians attending Korean training events. Chicago moveson
information interchange with push on files and compucer training. The key contradic-
tion lies in the arena of designing training constructs which are practical for a diversity
of skills and amount of time available.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that Bombay has completed eight priorship
collegiums, and treks are sent to Sevagram, Chikhale and Hyderabad for documenta-
tion and brief writing. Kuala Lumpur holds workshop on “The World and Movement.”
Chicago participates in continental and global programmes. The breakthrough
involves Band interchange of Talking Papers, regional documentation models, and
pulling together Research trek data. The key contradiction lies in the arena of
completing the necessary models for regional input and interchange for Research edge
for July '82.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that the Sub-Continent E.G. summer resources are
located in Bombay. Follow-up letters and materials are mailed to contacts made in
Bangkok. Program packets for companies are designed and produced in Hong Kong.
Updated and polished LENS Facilitator’s manual goes to printers in Chicago. North
American Area Priors are “in” for meeting, and assignments are sent “out” for a variety
of major programmatic efforts. New possibilities break open for human development
and training in Thailand and for work with children in urban India. The key contradic-
tion lies in the arena of unbuilt models to ensure that the private sector contacts are
used as the key to break open the four-sector coalition.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that Delhi and Calcutta trek is completed and
team is sent to Hyderabad, which marks three-fourths of the ashrams now visited. There
is now clarity in the ashrams of the various roles to be played in adequate caring for
House finances. The 1981 Annual Report moves into final edit and typesetting stage in
Chicago. Management trek goes to Japan to aid in the legal set-up of ICA and create
Japan’s legal portfolio. Computerization of ICA system (Hong Kong) frees troops for far
broader visioning. The key contradiction lies in the arena of creating effective,
complete information systems without losing the dynamic of human service.




THE GLOBAL ORDER REPORT

QUARTER IV WEEK FOUR

April 26 - May 2, 1982

MADRID

RELIGIOUS HOUSE: MADRID

External: Caja de Ahorros (Spain’s largest network of savings
and loan associations) says “‘yes” to a demonstration LENS for
regional directors of social work. Several professional enter-
tainers say “yes” to performing at Boceguillas fiesta to initiate
their new village association and cultural centre.

Internal: International company asks Pat Allen to return as
English teacher at $500 per month for 3 hours a day, signifi-
cantly improving self-support outlook.

Contradiction: Implementing all systems for April-May LENS
blitz in midst of finalizing positive decisions from “fence-
sitters”’. (Wk. 13)

RELIGIOUS HOUSE: LAMEGO

External: Signs now visible in Nacomba after school activities,
Ferreiros Health Center, Cambres Adult Education classes,
Varzea Social Center, Penude new road, Monteiras Health Fair
with 200 people and Granjo Do Te Do fruit-processing
industry. Development trek to Porto nets 6 yeses from wine
companies. President of Lamego Camara visits first of five
villages in Lamego Concelho. Consult brochure for May 1-9 is
at printers.

Internal: House welcomes Paul and Helen from Brussels
Development and Frank Soderlind from Madrid who works on
books and gives fine health fair context.

Contradiction: Getting the Consult systems swirling.
(Wk.13)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Fortnight recruitment is concluded with a session
planning next year's recruitment strategy and building a
prospects list for 1983. Manoeuvres relative to facility search
reveal an anticipated depth of support from Church network.

Internal: School holiday creates opportunity for all E.G. to
visit elsewhere, enabling adults to focus on task of packing up
for a move to the still-not-identified new location.

Let not the wise man boast of his wisdom
nor the valiant of his valour;
let not the rich man boast of his riches;
but if any man would boast, let him boast of this,
that he understands and knows me.
For | am the LORD, | show unfailing love,
I do justice and right upon the earth;
for on these | have set my heart.
This is the very word of the LORD.

Jeremiah 9: 23 — 24

Contradiction: Selecting the one of three suddenly available
facility options which opens the most helpful door to the
future. (Wk. 2)*

RELIGIOUS HOUSE: GLASGOW

External: As part of Glasgow framing development, visits are
made to two key contacts, given by YMCA colleague, the
Director of Strathclyde Regional Council Department of Social
Work and the Head of Glasgow Council on Voluntary Services.

Internal: House is sent out for two weeks with celebrative
feast around Meditation exercises, the film Jesus Christ
Superstar, and then a symbolic Maundy Thursday breakfast as
individuals go to Cardiff, Brussels and Newcastle for discon-
tinuity and the Formation Fortnight.

Contradiction: Firming up position for next year without los-
ing hold of priorities or making ungrounded promises. (Wk. 1)

RELIGIOUS HOUSE: BRISTOL

External: Area London E.G. and youth gather for Easter Week
Phase | programme. Highlights include trip to Barry Islands
and first barbeque of spring. Week closes with inkind ice
cream feast and disco.

Internal: Sunday afternoon family time, House sends
Murphys to Glasgow and London and Nortons to Ross-on-
Wye.

Contradiction: Doing the necessary day-by-day until the

kairotic moment comes to build the next long-range plan.
(Wk. 2)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Four from House and three others from France take
part in Formation Fortnight. Ethical Response course is
reported to have “good spirit for our time”. Two from
Regional Team write the newsletter.

* NOTE: The * indicates the first printing of a new report.




Internal: Arnval of Margaret Braun from Toronto and Cathy
Bishop from Sydney, and hearing a report from Yugoslavian
youth movement and a lecture on Teilhard de Chardln all
enrich House.

Contradiction: Worklng out ofa long vision when'springtime
tempts fragmented exploration. (Wk. 2)* )

RELIGIOUS HOUSE: BRUSSELS NEXUS

RELIGIOUS HOUSE: BRUSSELS

External: Continental Women's Course is, Iaunched with 25
present from Glasgow, London, Bristol/Cardiff, Paris, Berlin,
Amsterdam, and Frankfurt with Brussels women'’s study group
and House as faculty, resulting in the demonstration of new
methods of researching the Revolutions and the emergence of
a self-conscious network of care. Whole House participates in
four-day BF 60,000 consultation in Brugge to train Indonesian
Government Officials in methods of regional catalysis. The
Third Wave study completes sixth session with all day forum.
and celebration.

internal: House concentrates on recovery of humanness as a
team with weekly “going sane” evening studying Dr. Jean

Baker Miller’s book, Toward A New Psychology of Women,
and celebrates Rose Casswell’s 28th birthday (cinema and
restaurant) as foursome—first time House goes out together.

Contradiction: Discovering that, with an absolute explosion
of mission and lmploswn of spirit, indicies of sociological
accountability for mission have disappeared and now need to
be discovered for Quarter 1V planning. (Wk.12)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Six people from the Region attend Formation Fort-
night in Brussels, including three from Ludwigshafen Core.
Bishop of Lamego spends the night at the House en route from
appointment with Miserior, Catholic funding agency, and
House prepares a real Bishop’s room.

internal: Yvonne goes to IERD meeting in London and
Katherine goes to staff LENS on the St. Josse community and for
the Fortnight. New job schedule is irregular, but flexible, giv-
ing needed Day | time.

Contradiction: Capturing and releasing this year's victory and
the necessary historical residue critical for future of the
Movement in Germany together with implementing survival
tactics in the financial arena. (Wk. 3)*

RELIGIOUS HOUSE: AMSTERDAM

External: Visit by Paige Cousineau enables House to contact
seven agencies that care for needs of women and society, and
her visit creates openings for collaboration on a number of
vistas. Planning workshop is held with colleague to begin
count-down toward Imaginal Methods course in week 7. Four
potential volunteers contact House, and two come by for four-
hour orientation session.

Internal: House gears up for another round of being
dispersed with a short check-signals meeting after Roger
returns from permeation trip to Somalia. Kate is sent out to the
Fortnight in Brussels.

Contradiction: Creating the consensus that supports the
Region, while in a state of radical dispersion. (Wk. 1)

RELIGIOUS HOUSE: BERLIN
ROME

RELIGIOUS HOUSE: ROME
External: Several calls are made on several Collegio to recruit
for seminar sponsored by Caritas Italian. Presentation at Santa

Sussana Women’s Guild opens contacts for future engage-

ment. Mr. and Mrs. Clark of FAO attend guest night.

Internal: House spends three days doing Quarter IV planmng
and equips the training centre with newly purchased crockety
and tables built by House.

Contradiction: Getting task done in half the time before
Easter holidays begin. (Wk. 13)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN ‘
External: Section for Health Promotion at W.H.O. requests

ICA proposal for intersectoral coordination be re-written for

health promotion across urban Europe and suggests they assist

with recruitment and funding. Fourteen attend open house

event. Marianne Baasch gives a dinner to celebrate her having

raised all the money for travel and attendance to the Brussels

Formation Fortnight.

Internal: Phase | attends the World Ice Skating Finals in
Copenhagen with invitation from the Danish host committee.

Contradiction: Uncovering funding possibilities to launch
urban seminar. (Wk.13)

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Registration papers are re-written again, translated
and reviewed by local colleagues in preparation for official
registration in Austria. Key referral invites House to lunch (ina -
border town peering into Czechoslovakia) with promises to
open up more doors for House in Austrian public sector. Half
of House departs for Brussels and Formation Fortnight event.

Internal: Self-support is given boost with “Let George Do 1t”
Handyman Service initiated in house of newly appointed
American Ambassador (one of three ambassadors in Vienna
with portfolio of negotiations for troop reduction) netting
$110.00 for one-and-a-half day’s work.

Contradiction: Keeping local regional momentum going
when half of House keeps disappearing over horizon. (Wk. 1)

CAIRO

RELIGIOUS HOUSE: MINIA

External: Cluster holds first Water System Guild Meeting with
Council Chief and Secretary, People's Council President, two
ICA staff and seven representatives from five villages present.

.Cluster vullages finish proposals session of Consult as sixth

village finally joins the process.

Internal: House has numerous workshops, collegiums,
conversations and major workday in preparation for
Governor’s visit on March 16th.

Contradiction: Moving quickly on numerous advantages at
the local level to establish methods for extending to the
markaz when the staff has not taken time to think it through
corporately. (Wk. 10)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Training program continues as Regional Team
moves to cluster site for expanded training in village meeting
methods in preparation for launching new clusters. Nelson
goes to Ghana to do series of village meetings.

Internal: Jean-Claude Kouadio is received as an intern — the
first lvorian intern.

Contradiction: Training new people fast enough to keep up
with missional thrust. (Wk. 12)




LAGOS

RELIGIOUS HOUSE: LAGOS

External: ljeda Management Committee resolves its own cash
flow crisis. Appointment with Federal Agriculture and Co-
operative Directors shows support for cooperative training
programme. Community Health Forum has 57 participants
from Araromi village in Badagry L.G.A.

Internal: Quarter IV planning is celebrated with Easter House
Church and day at Badagry Beach. Elina Olatunji receives
Nigerian resident visa.

Contradiction: Organizing selves missionally for new quarter.
(Wk.1)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: On multiple site visit at the same time, Zambia
Airways, U.S. Embassy and National Mirror newspaper are
impacted by preschool programme in Diamond of Zambia and
high visibility of Kapini. Air India completes Regional Training
Centre symbols on the walls. Lions Club visits Kapini to
announce 1000-patient health camp for D.O.Z.; and District
Headquarters extends mobile health facility. Lyn Mathews,
Marian Bassham and the Parekhs symbolically touch soil of
Zimbabwe in Area Johannesburg. Board holds their monthly
meeting at the House; and Bleadon-Castro team is sent out
after six-month sojourn.

Internal: House studies Sphere South and comes up with
symbol for Area Kinshasa during Roundtable. House hosts
Mavis L. Muyunda, M.P. and U.S. Embassy representatives at a
dinner in Kapini HDP.

Contradiction: Building a practical plan that includes new
troop configuration to ensure immediate funding, preschool
initiation, village industries, and long-range programme
support. (Wk. 11)

NAIROBI

RELIGIOUS HOUSE: NAIROB!

External: Ford Foundation gives approval for second grant
submission following positive evaluation of House work.
Section House meeting coordinates Quarter IV scheduling,
staff and thrust.

Internal: Week Il Section House meeting feasts entirely on
inkind food; Bob White celebrates his 39th birthday, and
movie conversation on Taps addresses all with how to articu-
late victory.

Contradiction: Finding ways of releasing all to insure Quarter
IV victories. (Wk. 1)

RELIGIOUS HOUSE: KAWANGWARE — KABIRO
RELIGIOUS HOUSE: KALWANI — SHAMALAGO

RELIGIOUS HOUSE: MUGUMOINI

External: Consults for the last two sub-locations in Muthihi
Location are completed with great success. The District officer
and Location Chief both address crowds of over 250 villagers.

Villagers of Gikarandu Sub-Location donate a 90-kilogram bag-

of maize and beans to feed House until food money arrives.

Internal: House experiences new configuration of faces as
four arrive from other Section “B” Houses to assist with the
double consults. Rod Hall is sent out to Section “A” to assist
with Tiriki Location coordination.

Contradiction: Making sure all the necessary details are’

handled to ensure that the location consult which will end the
initiation phase of the Muthihi Location comes off smoothly.
(Wk.2)*

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: Ten circuits visit all Mitabomi villages (47) for DOOP
meetings and Village Leadership Institute recruitment. Muputi
Sub-Location meetings are postponed by District Commis-
sioner for workday to plant 6000 trees at the same place

‘President Moi did a soil conservation workday two weeks ago.

First Muputi-lveti locations leaders meeting is held in
Machakos with 116 attending. They decide to commit them-
selves to do consults (27 people), circuits (46), Village Leader-
ship Institute teaching{55), Impact (36) and Health circuits (53).

Internal: House hosts Ikuyumi HDP staff as they go to set up
consult. All circuit teams return for celebration Saturday, and
House sends three to Section House meeting in Nairobi. .

Contradiction: Dealing with complexity of all the yeses,
knowing there is a no somewhere. (Wk.1)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS
External: Mr. Trivedi of ANARDE visits. Continental check-
signals meeting sparks the commencement of the quarter.

Internal: House sents out Paula Philbrook to Chicago with
guests at Roundtable. House celebrates death anniversary of
Vitthu Meshram.

Contradiction: Leaving room to manoeuvre and handle shifts
within model that covers exciting demands. (Wk. 2)

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Maliwada Cluster document and chart are finally
printed. The Programme Chart mural is now in seven of the
eight cluster villages. Third village forestry meeting is set upto
implement programme.

Internal: Great Hindu New Year celebration is marked with
Roundtable. House has deep struggle over 20% medical
deduction from stipend.

Contradiction: Finding the context to break through
memories of daily society failure. (Wk. 13)*

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Quarter 1V is launched with last legal hurdle on
Training Centre overcome when the Town Planner visits site
and gives the OK. Three moresite visits in the week keep Team

~ on its toes with visibility and cluster programmes. Block Gram

Sabha (Community Forum) swings along in high gear with nine
more completed. Ambar Charkha Industry receives big boost
with order for 300 Kg. per month from Gujarat buyer.

Internal: House feels cooler under the collar as two inkind
fans are installed. Hanuman's birthday is celebrated and four
people from the House participate in Area Council in Jawale.

Contradiction: Sustaining the posture of finesse and care, in
both internal structures and external tasks, when universe
shifts every minute. (Wk.1)*

RELIGIOUS HOUSE: BOMBAY — VAVIHARSH

External: Government engineer visits Khambale to take
measurements for the preschool and signs a certificate for the
release of 50 bags of cement.

Internal: Team gets loan from Canara Bank for 20 sheep for
Khambala.

Contradiction: Finding a teacher for the preschool. (Wk. 12)

RELIGIOUS HOUSE: PUNE — JAWALE

External: Major milestone on Women'’s sewing industry is
reached — 26 women open bank accounts in Canara Bank.
Team receives confirmation of Rs. 20,000 for drinking water
scheme for Milje village; two key site visits from Agha Khan
Foundation and Kirlosker Cummins happen, and invitations
go out for four-sector (HDZ initiation) meeting. A cultural
interchange envening is held in the village with Norwegian
folk-dancing, American singing and a late night Indian Bajan.




Internal: Norwegian International Cultural Studies Group
arrives to stay five days, and Norwegians prepare traditional
porridge for Ashram. Pip and Helen Hancock arrive from
Britain to volunteer. Ashram celebrates marriage of Vijay
Lokhande to kalpurna in Pune.

Contradiction: Making sure immediate resources and cluster
design are focussed on keystones and visibility. (Wk. 12)

RELIGIOUS HOUSE: PUNE — MALE

External: Registration numbers are obtained for two villages.
Good women’s meetings in two villages, sewing survey and
locating a manager for the paper-bag industry continue push
on women's development. Ten bags of cement are given for
the training centre to the CDA by Panchayat Samite, and a new
bore well is drilled in Maliwada. Paper is inkinded to start the
paper-bag industry. Newsletter is sent to 200 colleagues in four
sectors.

Internal: Whole House participates in presentation pedagogy
session bringing a consciousness of style. P. Kamble celebrates
birthday, and House has celebration for the end of the “Social
Actuation” Quarter.

Contradiction: Building new images of economic actuation
without losing social momentum. (Wk. 13)*

RELIGIOUS HOUSE: PUNE — BUDHODA

External: Youth mandal (group) collects Rs. 2,000 and buys a
Sivaji statue. House visits the BDO (district Officer) for an
authorization letter and details for purchase of toilet materials.

Internal: Suresh Patil spends two weeks in Maale on an
interchange visit.

Contradiction: Two families have recently left Nava Gram
Prayas, making placement of troops very difficult. (Wk.12)

RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

External: The bakery reopens with a larger market and new
management. The team opens ashop near Gandhi Hospital for
selling the bread. Sevagram initiates Maharashtra cluster
survey with whole House participating in Nandora survey.

Internal: House celebrates completion of a week of priorship
training with the birth of the Borker family baby girl.

Contradiction: Building up the bread market. (Wk. 10)

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Sewing classes start in new Tembhurwahi Women’s
Centre with ten women using inkind machines from the
village; Cluster village Bhedoda has women’s meeting which
decides to start sewing classes and selects women's centre site;
and women’s meeting in Tembhurwahi sees 60 women decide
to hold womens’ centre opening and GWF on April 16th and
enroll in sewing classes. Two new bullocks arrive in
Tembhurwahi on 50% subsidy from Integrated Tribal
Development Project (ITDP) and deposits and proposals for
four new cows are submitted. Kochis “Dr. Ambedkar” statue
progresses with a donation of Rs. 200 as the base stone arrives.
Tembhurwahi’s new preschool plans are drawn up, and the
CDA decides to provide bullock carts to bring the foundation
stones. In Berdi, the villagers decide to supply the stones and
masons to construct their new Gandhi chowk, and work con-
tinues on two major bridge projects, employing over 70
villagers.

Internal: Mrs. Bemble and Mrs. Maske return from Sevagram
Mahila Mandhal Institute. The Maharashtra HDZ Practicum is
a discontinous event after which “international chefs” —
Berthold, Julia Nicholson and S. Khatare gun preparation of a
global “End of Quarter Feast” by candlelight.

Contradiction: Catalysing the cluster’s independence from
ICA presence. (Wk.13)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD .

External: Villagers accompany ICA staff to see silk-worm farm
in operation. Two villagers submit applications for silk-worm
farm training to District Industry Commission.

Internal: Dabhad Ashram becomes battleground for children
from village and ICA staff while celebrating Holi festival with
coloured water.

Contradiction: Missing the week’s depth planning brings few
victories. (Wk.11)*

DELHI

RELIGIOUS HOUSE: DELHI

External: Area circuits begin after three years with trips to
Agra and Chandigarh Regions; highlights include meeting
with long-time colleagues ready to engage in the mission and
meeting Harayana State Government representatives.
Panchayat Director promises authorization letter for cluster
work. Cluster team returns to Ashram after ten days of inten-
sive engagement with two site visits, inkind from Bata Shoes, a
blackboard and six charpoys as their victories.

Internal: Mr. Dethe arrives with plan from Chandigarh to
assist with cluster launch. Allan is sent out to Continental
Signals Check, and Abomi goes to Calcutta to choose a bride,

Contradiction: Standing before Team's total bottom line and
choosing that part of Area strategy which requires the Team’s
focus now. (Wk.1)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Human Development Course in Anantapur Metro
with 34 social workers is a stunning success, with three HDTI
participants, requests for future programme, and written state-
ments of support for the HDC programme from 20 social
workers. Circuit to Vijaywada Region results in two days of
escorted trips to futuric village development schemes, for
possible inclusion in IERD Practicum. Letter from Kerala
Educational Research Centre for August Imaginal Education
Course represents first programme request from Trivandrum
(Cochin) Metro in eight years.

Internal: House again discovers that weakness is strength as
three teach and bring off a great HDC — one had never taught
the course before, one had never been to the course before,
and one had never had any ICA course before.

Contradiction: Allowing dialogue between four-year strategy
and the openness in every region to reveal the sociological
form and new troops of the emerging movement. (Wk. 13)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: First LENS of quarter with Tata Iron Steel Division is
great success, evidenced by participant request for follow-up
at close of seminar and requests by Tata management for
future training. New inkind typewriter is put to good use to get
newsletter and M.A. invitation in the mail. Eight-hour miracle
of painting the Park Circus Market is completed by 72 people
and capped by core group celebration.

Internal: Finance team arrives to monitor audit preparation,
and Ronda is assigned to teach LENS.

Contradiction: Maintaining the perspective of strategy in the
midst of programme momentum. (Wk. 1)

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Nexus is on location in Sydney, Melbourne, Jakarta
and Medan this week, while those in Kuala Lumpur work
through Quarter IV maneuver arenas.




Internal: Week of colds and flu accompanies the monsoon,
but does not prevent doing the task.

Contradiction: Imminent elections in Indonesia and Malaysia
slow down momentum with public sector, LENS and frame.
(Wk.1)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Election count-down rivets attention of the nation
on campaign, while the House hosts Research and Manage-
ment Treks. Development maneuvers continue to be a major
focus — M $2,000 is received from QBE this week.

Internal: Traditional Easter is celebrated with a fine breakfast
feast at Kuala Lumpur Nexus. First Malaysian sojourner of the
year comes for a four-day “look-see”.

Contradiction: Establishing firm dates for Quarter IV
programmes quickly so that key events do not slide into
Quarter | or Il. (Wk. 2)*

RELIGIOUS HOUSE: MEDAN

External: House has week of program marketing blitz and
being blitzed as 23 calls are made resulting in leadership train-
ing modules working, inkind victories and plantation com-
panies visiting House for program information. Sub-District
Tanjung Pura Preschool Fair momentum builds with visit to
Education Director, TV and with joint sponsorship letter. First
Roundtable in series on The Third Wave and The World
Challenge has three regional colleagues present.

Internal: House welcomes Ann Epps for regional develop-
ment and marketing trek which has whole House building
proposals and budgets.

Contradiction: Making sure transportation does not block
653 preschoolers from being the stars of the “Preschool
Symphony Fair”. (Wk. 1)*

RELIGIOUS HOUSE: JAKARTA

External: Indonesia Chamber of Commerce Secretary
General proposes LENS as part of Chamber training program
with Dutch businessmen grant. Team met with Mrs. Abidin,
Treasurer ICA: Indonesia and her consultant to set up 1CAIl
financial systems.

Internal: House celebrates Easter with first House Church in
three years and Easter egg hunt for the emerging generation
and sends out Doug Rettig to the Global Academy with gifts
from the East. Quarter IV planning places emphasis on HDZ
program webbing along with ICAIl systems, long-range
permeation, Regional Team action and cash in the bag.

Contradiction: Building necessary revolutionary systems that
will enable global and national ICA operations. (Wk. 1)

RELIGIOUS HOUSE: UJUNG PANDANG

External: A revised plan of operations for ICA Ujung Pandang
for 1982-83 is written in one day, complete with revised
budget. Bappeda LENS follow-up visit begins plan for agency
LENS presentation.

Internal: Terry McCabe is sent to Jakarta for three weeks of
framing. Ping-pong fever hits children, youth and staff in
Bontoa.

Contradiction: Clarifying the quarter’s thrust to use time
effectively. (Wk. 2)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS .
External: Management sends David Elliott to Area Tokyo, and
news from Seoul Development circuit reports U5$14,000 from
Honam Oil. Site visit to Zamboanaga in Manila Region
requests proposal for Australian Development assistance
Bureau funds and participation in Mactan training program.

Internal: Internal life is restructured after discontinuity wind-
down and year-end self-support victory announced. Round-
table study of Americas Challenge marketing package elicits
hour-long conversation.

Contradiction: Interpreting ambiguity as a block rather than
the gift of creativity. (Wk.2) :

RELIGIOUS HOUSE: HONG KONG

External: House and Nexus research new programmes
required in Hong Kong through assite visit to an island fish farm
and a PSU on business consultations.

Internal: Images of chastity highlight Easter Week through the
characters of Paul of Tarsus and Jack Reed, when House sees
movies “Peter and Paul”’ and “Reds”. Joe Nagy lands job with a
public relation company justin time to pay the rent on the new
ICA apartments.

Contradiction: Building continuous momentum in pro-
grammes while syphoning off troops for self-support. (Wk. 1)*

RELIGIOUS HOUSE: KAOHSIUNG

External: Two teams are sent to Taipei for LENS marketing,
Chinese company development, and recruitment for second
HDT! in Taiwan.

Internal: House has planning session for next four month’s
programs and attends one Chinese colleague’s wedding.

Contradiction: Having only two Chinese staff to handle all
programs and activities. (Wk. 10)

RELIGIOUS HOUSE: TAIPE!

External: Trek to Kaohsiung procures US $2,500 in developed
funds and a LENS follow-up consultation with an ICI sub-
sidiary. Initial probe for an HDTI facility turns up 10 leads.

Internal: Peter Hu's daughter gives birth to her third girl, and
John Montgomery receives “encouraging news” about an
infant boy available for adoption.

Contradiction: Infusing HDTI construct with sufficient histor-
ical power and context while allowing the school to be the
vehicle through which future program is informed. (Wk. 10)

RELIGIOUS HOUSE: MANILA

External: Two Japanese treks with Don Hinkleman, Becky
Boone and Ruth Riems bring 23 Japanese through the House.
Team of seven brings about a three-pronged success to
Development Trek in LENS, inkind and money. Trip to Tiwi
(Bicol Region) is hosted by Governor and his aides. In Manila,
the Philippine Health Minister is full of affirmation and new
avenues to explore. Two 20-container rock orders are
received. Union Qil President of the P.G.l. hosts Team for
lunch and his man from L.A. presents Team with cheque for
Putsan, Tiwi Project. Australian Government flies Team to
Zambounga to their largest Aid Project in the world to see if
ICA can help them. AID evaluation is underway with British
consultant and Cebu guardian. Three companies request
script and photos for international magazines. Health Minister
from India visits Sudtonggan.

Internal: Area Priors’ trip is highlighted by reports from Hong
Kong, Taiwan, India, England and North America. Hosting has
its advantages as House takes Japanese guests to a disco.

Contradiction: Coordinating calender to include new pro-
grammes while 30 ongoing HDPs intensify. (Wk.12)

RELIGIOUS HOUSE: CEBU

External: Two workdays are set both in San Mriguel and
Sudtonggan by the group in Japan. Team is assigned in social
and economic programs in the whole MI-24. Twenty-three
Purck leaders are trained for future village work.

Internal: House welcomes group from Osaka, Japan, while
sending Steve and Fred to Tiwi to meet the Governor and
Mayor of Legaspi City. Week is highlighted by Philippine and
Japanese cultural event.




Contradiction: Facing many tasks and figuring how to move
quickly while training is going on. (Wk. 10)

RELIGIOUS HOUSE: DAVAO

External: First harvest of Magtuod Preschool Garden has good
pechay squash and cucumber. Dr. Javier visits Langub for skin
desease check-up and distributes medicine. Sewing Industry
receives Gaisano order for 200 electric fan covers, and 18
sewing workers put up capital of 100 each to buy more
materials. Mountain Cluster Preschool teachers participate in
45th anniversary of Davao. Langub Coop Store does inventory
and holds members’ meeting with 42 pesos store gain.

Internal: House has workdays and applies Bagrass fertilizer.

Contradiction: Securing more vegetable seedlings and fruit
trees in Bureau of Forest Industry for Demonstration Farm.
(Wk. 10)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: The Japan Urban Planning Council commits three
LENS for City Planners — the first one is for june. Toppan Print-
ing Company (the world’s second largest) donates design work
and 3000 new Town Meeting workbooks roll off the presses.

Internal: Management Centrum arrives to discuss ICA legal
and financial plans with House and advisors. Elliott gives a
stunning collegium on computers and the future. The first
public Toyko House Training Center brochure is finished and
ready for distribution.

Contradiction: Structuring The Order: Ecumenical life to be
attractive to a few of the many disillusioned salaried men of
Japan. (Wk. 2)*

RELIGIOUS HOUSE: SEOUL

External: Yeosu project initiation gets a big push with the start
of three-week circuit by David Hutcheons, Min Sung and Kim
Sung Hee, and with $15,000 grant from Honam (Union) Oil.

Internal: David Elliott arrives on first Management Centrum
visit in over a year.

Contradiction: Putting form on the many new possibilities
knocking on the door. (Wk. 2)

RELIGIOUS HOUSE: CHEONG WON

External: House visits stakes of the cluster to prepare for great
planning and training event with five university agriculture
professors; however, at the scheduled time they call to
postpone because of rain. With room full of villagers, Miss Han
steps in to lead training session on treasury operations and a
discussion of cluster issues. Mr. amd Mrs. Min circuit in Yeo
Cheon County and make set-up calls for next three months of
new cluster launch.

Internal: House and village host Seoul Regional Council
which creates six-month calendar and celebrate with one-day
holiday trip to Sok Ri Mountain, site of world’s tallest standing
Buddha, and a national park.

Contradiction: Learning style of catalytic doing which
releases staff from doing to being the presence. (Wk. 13)

RELIGIOUS HOUSE: FUKUOKA

External: First session of Imaginal Education has impact on
resident volunteers and advisors in spring training series which
includes Imaginal Education and CS-I. Okinawa circuit is off to
aslow start as Bob Hanson and David Reese take a 27-hour boat
trip to Naha to begin 10 days of LENS recruitment and Town
Meeting set-up and facilitation. Rob Duffy joins them,and Mr.
Tsukamoto arranges business trip to coincide with village
Town Meeting. Housing for the Team is provided by the
Roman Catholic and Anglican Bishops.

Internal: House sends out Mr. A. Watanabe, long-time
colleague and advisor, to become part of the Regional Teamin
Hiroshima.

Contradiction: Creating and sticking to a new recruitment
strategy for the many scheduled events. (Wk. 2)*

RELIGIOUS HOUSE: OSAKA

External: LENS team experiences initiation by fire during two-
day seminar with a Roman Catholic order and establishes a
continuing relationship. The Philippines trip is documented
and a file is completed with comments, budgets and recom-
mendations for next year. Initial LENS recruitment results in
three organizations showing intense interest in sending
participants to the May LENS Symposium.

Internal: New collegium rationale is in a spirit of freshness
using learnings from past quarter’s experience — Leadership
Development, Let’s Speak Japanese, Great Wisdom, Japan
Study, World Focus — and assignments are made through July.

Contradiction: Moving through full schedules and many
recruitment tasks with dancing feet. (Wk. 1)

RELIGIOUS HOUSE: SAPPORO

External: Staff visits many advisors to report on Quarter lll’s
work and recruits them to ES-1 for May 5th. Social Education
Director from Numata, a small town in northern Hokkaido,
comes to ICA office to set up three or four Global Language
Schools from May through September. Firsttrek of the quarter
to Shiribeshi tentatively sets up six Town Meetings for next
winter. Sapporo Chamber of Commerce sets up LENS for their
planning committee in August.

Internal: Ty and Opal Butcher, Roger’s parents, visit Shiri-
beshi with circuit team and compare Japan cows with
Wyoming cows. Copy machine maneuver secures a fine
machine at low cost for three months and gives opening for
permanent low-cost machine.

Contradiction: Firming up jelly-like Golden Week plan one
week before the event, with three treks scheduled this week
and college classes beginning now. (Wk. 2)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Week of LENS blitz yields two “yes” responses, New
Castle citizen’s group and Table Talk Chickens. $3,000 is
received from ESSO. Easter mailing and regional newsletters
are sent out, and article on LENS is written for Rydge’s In
Marketing magazine (circulation 10,000) at the invitation of the
Australian Marketing Institute. Paperwork for overseas tax
exemption is completed and ready for submission to
Canberra, already approved by Minister of Foreign Affairs.

Internal: Physical work Week Il and Roundtable provide wel-
come break from routine. Report on LENS follow-up module
on Bathurst Island with aboriginal teachers and three-week
circuit to Darwin excite House with breaklooses; and Eric

_ Braun gives informative collegium on Area Singapore.

Contradiction: Effectively reconfiguring time, troops and
priorities in light of new universes breaking loose in LENS,
development, global research, regional team engagement and
new facility. (Wk. 13)

RELIGIOUS HOUSE: MURRIN BRIDGE
External: Murrin Bridge Industries send boomerang order of
300 six-inch boomerangs to customer in Sydney.

Internal: House packs all members, bags and camping gear
into Corolla and heads off for Easter weekend camping trip to
Warrumbungle National Park, breaking open unknownness
and distance of Dubbo Metro; highlights include visiting
Western Plains Zoo outside Dubbo and aboriginal cave in the
National Park.

Contradiction: Keeping up momentum while ensuring the
community picks up new management and leadership respon-
sibility. (Wk. 2)*

-




RELIGIOUS HOUSE: PERTH e e e
External: CYF is held with 33 student council representatives
from six schools; staff is very excited and wants to do methods
with teachers. House continues framing push with educators
via attendance at Women in Education Conference, WAIT
{Western Australian Institate of Technology) U.N. club Visits to
hear presentation on Aboriginal Development in Australia and
the ICA’s role. Mowanjum-and Oombulguiri stotiés catalyze
club to state common ‘depth’concerns for cultural-gifts of
humanity. Y : B
Internal: Dene and June Rundle invite House for dinner and
surprise us with request to teach their children the art form
-method. . .| : S
Contradiction: Finding ways to be actively’ patient with rio
holistic view of our future strategies ‘as an Order.' (Wk. 2)*

RELIGIOUS HOUSE:  ADELAIDE L
External: Grand- culmination.to. Easter .is. a. celebration with
over 25 colleagues gathering for barbeque, pictures and
stories of Kapini HDP, and informal conversation on-current
programme and activity. A call to the Savings Bank of South
Australia puts ICA in very favourable position of becoming an
“Annual Receivee” of -the Staff Charitable Presentation
Society.

Internal: Presence of Melbourne Team (all of House) for long
Easter weekend occasions a chance: to see the movie REDS
followed by .a conversation; to do an initial study of Sleeper’s
Wake, an Australian description of the times; and to share
reports. Wall of collegium room. is transformed following
decor. blitz.to prepare for. Development trek Week 3.

Contradiction: Beginning- a development week without a
concrete story related to local programme support. (Wk.'2)
Lo S Yy

RELIGIOUS HOUSE: MELBOURNE, | N
External: John Burbidge joins Kuala Lumpur development
team of three for an extraordinary:IERD push and,develop-
ment. House attends presentation by a senator on “Industrial
Democracy” bill which focused on’ pioneering  in - non-
confrontation labour management relations, "~ -+

Internal: John Burbidge visit highlights Roundtable with
stories of India and a collegium on Human Development
Association revealing the power of research as ‘‘New
. Journalism”’. Easter weekend trek to Adelaide House includes
movie “Reds” and study of new Austrialian edge book
“Sleepers, Wake"” by Barry jones, a prominant..Labour
- politician. S o

Contradiction: Organizing authentic participation of the
.Regional Team in field work of the mission. (Wk.2) . . ..

RELIGIOUS HOUSE: BRISBANE ‘ S
External: Robey’s book “Small Is Possible” (third in
Schumacher series) is very helpful during framing calls in
target local community ‘because of its story about Sudbury,
Ontario. ' -

internal: Work continues with Regional Team members.on
Talking paper and Development circuit. , .

Contradiction: Finding rhythm to allow Regional Team to
deal seriously with their experience and engagement. (Wk. 2)*

‘SUVA
RELIGIOUS HOUSE: APIA

External: Buns Philp (South Sea) Company Ltd. LENS evalua-
tion with management reveals that the practical vision and
implementaries are just what is needed for the company’s next
phase of development, while employees  perform “more
responsibly because of the LENS.” Movie of Tonga Pacific
Training School is a great hit as movie goers watch the PTS
teams conduct village cluster meetings. Moamoa College sets
date for human development film, and LENS with the Univer-
sity of the South Pacific in Suva is confirmed for May 13-15.

" RELIGIOUS HOUSE: SAN FRANCISCO =~

Internal: Broken washing machine::sends- House  into
‘hysterics. ' — R :
:_ia)'ritfadiclifo‘l'); Awaiting_arrival of teachers for the self-
support maneuver with bated bréath.l(Wk. 12)
RELIGIOUS HOUSE: AGANA'
External: House holds TASC marketing PSU with Art Smith.
TASC warehouse fills up as first of three containersis unloaded
and fieldtrip preparation begins. Community College of
Micronesia is receptive to business training curriculum.

_Internal: ICA office telephone is installed (3587)! Reverend
. jude Samson and wife Dinah reaffirm intent to attend July
Ghicago Program.. - ‘

“Contradiction: Building structures that will advise and hold
accountability for all:local economic ventures. (Wk. 1)

SAN FRANCISCO . _

NEEEN

External: Community Planning Consult appointments con-
tinue in Valley and San Francisco with good responses. Voca-
. tional Journey Lab and Formatjon Colloguy PSU constructs are
‘worked on as well as Sanger documentatian. Berkeley speak-
ing engagement and Sanger HD-I recruitment fill a busy week.

Internal: New arrival of Chevy Chevette car (gift from Wesley
_Lachman’s mother) caps celebrative week of Melanie Harris’
birthday and Joel going to Guardians.

_Contradiction: Sharpening Day Il designs and maneuvers
. with only permeation troops present. Wwk.2* )

RELIGIOUS HOUSE: SEATTLE

External: Team Roundtable study of Stanford Research paper
goes into overtime as everyone feels compelled to ground
new metaphors. Team reflection_on Regional Rendezvous
with the Panchayat reveals.niew level of teain feadiness to
_engage in serious planning weekend. Visits to diverse housing
. possiblities ' from farmhouse "to ‘seminary to downtown
‘cooperative continue to broaden images, =~

~Internal: -Regional Team' enjoys free tickets to “Plaza Suite”

which helps to mark celebration of. Alice Wright's 40th
birthday and culminates week by getting everyone (Ray, David
‘and Miko) inside the wonderful land of OZ (that isn"t at all like
Kansas) by watching The Wizard of OZ. ‘

Contradiction: Expanding capacity of Regional Team engage-

“ment:to tackle ‘multi-faceted: tasks at the same time as

corporate focus is required. (Wk.12)

RELIGIOUS HOUSE: LOS ANGELES .. .

External: Three major programs are secured as San Diego
Native American Agency LENS is funded, Tulare City LENS
contract is received, and Rapid Transit District contract for
$23,2670 (program income) is set to facilitate citizens’ partici-
_pation in.subway planning. SYMPOSIUM Il hits the road as

_newsletter.goes_aut and, 200 brochures are distributed in

person. Xerox 820 computer, contributed by guardian Ted
-Pedersen, goes into.operation as word processor person-

alizing SYMPOSIUM notes to colleagues.

Internal: Vocational Journey Spirit Retreat highlights Holy
Week as 20 attend from Region plus Area Prior. Mag Smith
phones to report the significance of the Global Academy in
launching her new Order covenant. House has strawberry
shortcake send out for Judy's mom after-a week’s visit.

Contradiction: Calling forth commitment of significant new
contacts to participate in consensus process of SYMPOSIUM
1. (Wk.2) : :




RELIGIOUS HOUSE: PHOENIX

External: Tolleson Forum with 75 present, and separate Youth
Forum with 15, produces concrete plan for Mexican-Anglo
picnic, and it is authentic celebration of community’s resolve
to work together. DES authorization proves effective as Scotts-
dale School Superintendent decides on LENS. Regional
Council concentrates on regional story by producing five-year
vision for the Southwest and experiments with indirection by
creating and playing Movement Monopoly (buy vision
elements with “hunks” of expenditure — chance cards are
advantages and vulnerabilities).

Internal: Theron Morse and Ted and Phyllis Whiting (old
colleagues of week-night RS-1 days) from Tucson attend
Regional Council. Panchayat members David, Maureen and
John, passing through from two-day Pisinemo visit, discover
missing car keys at last minute and make 2 a.m. taxi dash for
airport.

Contradiction: Focusing practical care (House renovation)
while letting the wildness (program marketing) continue to
bubble. (Wk. 3)*

RELIGIOUS HOUSE: PISINEMO

External: Attendance at Indian Economic Development
‘Conference in Denver, called “Survival in the 1980’s”, illu-
minates critical importance of coalitions toward economic
self-determination in Indian country.

Internal: Lynn and Ruth Ann Anderson, six-month sojour-
ners, return home to Minnesota.

Coritradiction: Enabling Tribal colleagues during time of
continuing federal cut-backs and increasing Tribal adminis-
trative chaos. (Wk. 13)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: One adult and two Phase | RS-1 courses catalyze
depth responses with all new participants. MCB architects
hold three company collegiums to prepare focus for june 4
LENS. $7500 is in hand for Global Development. Visiting with
Colorado Forum members catalyzes high-level frame, funds
and program possibilities.

Internal: Slotta family of four moves in for extended sojourn.
Helen Worden is healing well after bicycle accident; Sue
Wilkinson’s part-time job turns full time. Basement renovation
is underway as 15 souls in House divide into three teams. Ray
Spencer gives IERD collegium. Larry Hamje returns from
“Close-up View of Government” in Washington, D.C.

Contradiction: Nailing the primary “riders” shaping up for
rural, urban and structures programming. (Wk. 3)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: A Guardian/Oberg reception is held to welcome
the new area priorship and to receive reports from Regional
Consults and Eaton’s LENS. Document from “The PRAIRIE
POTENTIAL: Pioneering SASKATCHEWAN’S Future”
Regional Consult is at the printers.

Internal: House is back at full strength after troops return
from Winnipeg Regional Consult and Obergs finally settle into
their own bed for the first time as Area priorship.

Contradiction: Capturing the sense of urgency. (Wk. 2)
RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: Incredible week of activity includes LENS with
Pacific Division of T. Eaton’s Department Stores and a commit-
ment to a second contract. ICA experiments with sponsoring
LENS demonstration. Film show presentation is held with the
Sisters of the Child Jesus Provincial House, who donate $1,000.

Internal: House receives inkind pizza to launch Eaton’s LENS
and celebrates its completion at the Top of the Harbor Center,
while also celebrating John Vance’s birthday.

Contradiction: Creating the practical motivating holding
image to carry House through the end of the year. (Wk. 2)*

RELIGIOUS HOUSE: WINNIPEG

" External: Recruitment for the Manitoba Challenge intensifies

and the Team discovers that the 8,000 brochures that were
mailed across the Province really have gotten around!
Reconfirmation of authorization gives extra boost at necessary
moment. Troops spend the week bi-located and moving on
two fronts — Brandon and Winnipeg. While emphasis ison the
Consult, weekly RS-1 sessions continue with local adult Sunday
school; 20 gather at the House for Tillich.

Internal: Panchayat visits the R.E.P. House and finds a
“typical” gathering — 16 around the table representing five
regions, four countries, and three centrums.

Contradiction: Finding time to solve the Rubik’s Cube in the
midst of Regional Consult preparation. (Wk. 11)

‘HOUSTON
RELIGIOUS HOUSE: HOUSTON

RELIGIOUS HOUSE: DALLAS

External: Second Talented and Gifted Teachers Consultation
with the Dallas Independent School District continues
building comprehensive curriculum for the next year. Ten staff
of the Dallas Regional Team from three metros gather to
facilitate two days of workshops for 300 people from the Texas
Association of Appraisal Districts. In the midst of their dealing
with vocational issues, the method provided vocational care.

Internal: Celebration luncheon at high noon on Saturday
pushes reflection on Tax Appraisal Convention weekend into
the portent of this kind of event for the Region.

Contradiction: Discerning boundary between developing
consensus and the time to leap into new forms of local care.
(Wk. 3)*

RELIGIOUS HOUSE: MEMPHIS

External: Teamsets and goeson 12LENS appointments, result-
ing in new breakopen with Black religious community in
Memphis. One-day circuit to Little Rock nets bid for LENS for
Emergency Service Organization. The Regional Team repre-
senting three metros completes strategy building weekend
and LENS training.

Internal: Mary Z. Longstreth completes rigorous one-week
training for motorcycle instructor’s license, opening new

avenue for self-support.
-Contradiction: Maintaining program momentum while hold-

ing tension between four-year strategy implementation and
self-support breakthrough. (Wk. 3)*
RELIGIOUS HOUSE: NEW ORLEANS )
External: Roundtable in Baton Rouge led by Michael Milke
produces decision to engage in community care. Circuit to
Shrieveport Metro moves two Community LENS along with
dates set and steering committees named in New Road and
Simms;}ort. Thirteen inkind hotel rooms are reserved for Area
Council.

Internal: Clements celebrate 28th wedding anniversary,
watching Nureyev dance Don Quixote.

Contradiction: Maintaining corporate thrust that will enable
Team to win with Americans Challenge proposals. (Wk. 3)*




RELIGIOUS HOUSE: ATLANTA

External: Fourth session of P.M.A. (Participative Management
Approach) for McDonald’s store managers signals midpointin
the course. Accountability letters sent to owner-operators,
Oak Brook, GRC and Area Prior, announce preparation for
second series.

Internal: Quarterly planning produces maneuvers for
“Developing the Colleague Movement” and is celebrated
with first cook-out of the year and home-made strawberry ice
cream. Tony Williams receives acceptance for entrance to the
University of Georgia for 1982-83 school year.

Contradiction: Being so busy spinning plates that House has
not taken a chance to think up a new act! (Wk.2)*

RELIGIOUS HOUSE: MIAMI

External: House conducts first two sessions of Imaginal
Education in Gainesville. Workshop facilitator training is
conducted for the special Forum for the Orlando Crime
Previntion Commission for Neighborhood Watch Captains
Week Il

Internal: All major equipment is purchased or ordered for '

cleaning business, and House sends Rose to Spain for Pfizer
LENS and Rod to Chicago for R.E.P. meeting.

Contradiction: Constructing a marketing campaign that will
simultaneously deal with starting a new self-support business
and program. (Wk. 2)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: May begins to blosom, holding current surprises
and portents for July, with Lonavala (July Prep) open house,
the send out of the Emerging Generation for a week to prepare
the camp for July event, and the inkinding of 86 cases of quality
paper delivered one day after contact.

Internal: Continuing series of Foundational Studies and
Training, the House is impacted with an evening on the Christ
Event and Story and then by a morning collegium on the Priest
and Rabbi Roles.

Contradiction: Having an unclear picture of the financial

realities and models to deal with sources and demands for cash -

needs. (Wk. 4)*
RELIGIOUS HOUSE: CHICAGO

External: In the midst of holding a chicken dinner, regular

Saturday movies for the kids and car wash to raise money for
youth scholarships, 5th City sends Lela Mosley to teach HD-1in
Philadelphia and Paula Gayton to take RS-l at the Global
Academy. Academy workday gets spring cleaning off to agreat
start with abounding visible signs in the shopping center. 5th
City Preschool has last word with Hllinois Department of
Revenue as they produce records showing they have overpaid
and not underpaid.

Internal: House works on family and individual care on the
long journey with a jubilee dinner for Bob and Cynthia Vance
family, HD-1 lecture at Roundtable with ten adults from 5th
City community, and welcoming Theo Mueller home from a
week of testing in the hospital.

Contradiction: Utilizing community events to create con-
crete images for the third decade in 5th City, not knowing what
the images are. (Wk. 3)*

RELIGIOUS HOUSE: KANSAS CITY

External: Bill Gooch makes second series of forays into
Lorimor to encourage emerging leadership and continue
work on interpretive Midcrest document. Simpson College
film show surfaces colleagues including black student who
knows lvy City, while college Vice President invites Dick West
to put in resume for consulting in helping develop their new
Agricultural Resources Management curriculum. Pioneer
Contributions Manager introduces Lorimor House to lowa
State Rural Sociologist to establish working relationship and
does witness on what it means to be a revolutionary contribu-
tions manager.

Internal: House celebrates spring by clearing fallen tree
branches from lawn and flapping plastic from windows and
polishing the chocolate Chevette inside and out.

Contradiction: Positioning Region to catalyze summer leap.
(Wk. 3)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: Permeators’ job in training at Investors Diversified
Services (IDS) has exploded from teaching Supervisors Course
to training 25 people in Quality Circles groups, 20 PSUs with
1DS Life on moving to new offices and exploration of executive
strategic planning seminar. New student council of Central
High School, organized by the Student Government Class,
ho%ds first meetings with 50 motivated members who make
plans for action of each department with assignments. Team
completes 10 Operational Planning sessions with Corporate
Technological Center at Honeywell, with new procedure
breakthroughs for one-day planning.

Internal: Elizabeth Loudermilk’s 40th birthday celebration is
stunning occasion for everyone to celebrate Phase lil.

Contradiction: Responding to more telephone calls and
opportunities for program than House has time and staff to
deliver. (Wk.13)

RELGIOUS HOUSE: ST. LOUIS

External: Panchayat Trek includes a luncheon at a local
restaurant, a key event in relation to new friends and
colleagues. Strategy session with Community Schools Program
of St. Louis Public Schools opens the door for ICA to be
consultants and to submit a five-week training design for all of
the Coordinators of Community Education.

internal: Nadine Addington is assigned to YWCA Metro-
politan Chicago LENS for the Chicago Region. The presence of
the Panchayat enables House to ascertain the meaning of the
R.E.P. Experiment for our life as an Order.

Contradiction: Pausing long enough to reflect on the past
quarter while remaneuvering to keep “plates spinning”.
(Wk. 13)*

RELIGIOUS HOUSE: DETROIT

External: One-day consultation with Home Visitors of Mary
and their co-workers (125 persons) is strategic program held
for Detroit neighborhood parishes.

Internal: Bonanza week of inkinding — lawnmower, premier
tool kit and 40 gallons of paint from True Value, five photo-
graphs from the Plante Company, eight plants, five chairs, a
dresser, a table, 20 sheets of panel and 20 2x4s, seven lamps,
three pillows, three statues and two yellow bug-light bulbs.

Contradiction: Internalizing compelling life-giving story of
expanding program symbolized in the new training center that
releases people from negativism and hopelessness. (Wk. 3)*

RELIGIOUS HOUSE: CLEVELAND

External: Second accredited Community Leadership Forma-
tion course jointly developed by Cuyahoga Community
College and ICA concludes and discussions begin on
replicating it for other neighborhoods.

Internal: Panchayat visits metro, with 15 at dinner Friday to
hear about IERD and July '82 and metro core at Saturday break-
fast for reflection and projection of R.E.P.




Contradiction: Retooling formats for Quarter IV to capitalize
on new contacts. (Wk.13)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Stan Karson of the Social Responsibility Council for
Insurance Companies visits Training, Inc. Open House along
with Deputy Mayor, President of the Urban League and 75
other business and professional people. Inspired by Guardians
meeting, Hugh Sample writes personal letter about LENS to his
boss, President of General Motors.

Internal: House and metro attend lecture by Gail Sheehy on
the subject of “Pathfinders”.

Contradiction: Activating full potential of Regional Team
rather than limiting action to House capacity. (Wk. 3)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: In a week of formulation victories, 23 community
leaders, representing all sectors, attend luncheon to organize
community planning events. Kay Lush treks to Virginia to help
orchestrate set-up meeting for Petersburg Community Con-
sult. Regional Team experiences the power of corporate
action in midst of training center workday.

Internal: House is empowered with futuricimages of the Area
and the globe through collegiums focused on Petersburg,
Virginia Community Consult, Malaysia report by Geoff Nixon,
and study from The Aquarian Conspiracy.

Contradiction: Holding tension of trans-establishment pre-
suppositions in an establishment society by working out final

legalities of securing a training center on the lower east side of *-

New York City. (Wk. 3)*
RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: ROCHESTER

External: Ellen Howie returns from Charleston, West Virginia,
with exciting report on Community LENS in housing projects.
Visit with Institute on Man and Science for serious conver-
sation on Project Documentation. Team distributes 500
brochures for Imaginal Methods workshops — six paid regis-
trations are received.

Internal: Panchayat visit is occasion for colleague gathering,
including a Troy physician, George Saxton, who once
considered volunteering for 5th City Health Outpost when he
taught in Chicago.

Contradiction: Tracking people as well as programs. (Wk. 12)

RELIGIOUS HOUSE: PHILADELPHIA

External: Margueritte Nock CS-IIIA graduate and Black
Engagement Strategy follow-up participant visits House to
discuss possibility of attending HD-1 course. Indepth conver-
sation with Allen Poole, Director of City Ventures, reveals
comprehensive plans for Industrial Park and extensive re-
vitalization for Parkside area of west Philadelphia. Prior attends
Coordinating Council for Human Services that serves eastern
section of North Philadelphia where colleague Shirley Smith
gives pitch for HD-I.

Internal: House welcomes Ermetra Black upon her return to
sojourn after attending Quarter 1l Global Academy and spend-
ing time in Chicago with her family.

Contradiction: Creating for the Regional Team an image that
recruiting HD-| is doing formation. (Wk.12) -

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Petersburg, Virginia core meets with leaders of two
opposing groups and acts out role of trans-establishment
reconciliation as Petersburg Consult is scheduled to occur
April 30-May 5. Team dramatizes decision to take responsi-
bility for Computer Paradigm by signing pre-incorporation
document. Two team members attend North American
Guardians’ Meeting in Chicago.

Internal: Team celebrates 50th birthday of Jim Fenton and
return of Codie Smith to the House after a bad fallin which she
broke her arm. Larry Ward is sent out to participate in July
Council preparation.

Contradiction: Enabling all to see that flying five kites with
two strings in a windstorm is possible and fun! (Wk. 2)

RELIGIOUS HOUSE: BOSTON

External: DePauw University accepts Azpitia’s proposal to
return in January '83 for medical and construction work while
Harvard and Dartmouth students request volunteer place-
ments for next year. David Morton reports on West Virginia
LENS events. Conference at Harvard Law School on MicMac
recognition culminates three months of Forum work in north-
ern Maine by Tim Crain with native American population.

Internal: House celebrates Mary Ennis’ 17th birthday with sea-
food dinner at famous “No-Names”, and House travels to
Starks, the Guardians meeting, St. Louis Imaginal Education
and New York discontinuity.

Contradiction: Creating more flexible time through new ways
to do House practices. (Wk. 3)*

RELIGIOUS HOUSE: STARKS
External: Starks House and community welcome 17-person

" Methodist Youth Group from Ithica New York for three and a

half days of painting, tarpapering, wood sawing and splitting,

. roof repairing, garage cleaning, library moving, Chintz

Cottage trimming and cleaning, and “earth closet” building.
Over 20 from the Department of Environmental Protection’s
Bureau of Permits participate in “Creating the New Bureau”
consultation, led by Jim and Wendy. Tim aids final preparation
for Indian law conference to be held at Harvard and comple-

" ~._tion of Mic Mac recognition source document.
~
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Integnal: Quarter IV House planning reveals Starks downbeat.
Series™af evening celebrations with lthica Youth Group
include piu:gressive dinner and two game nights.

Contradiction: Exabling critical P.S.U.s to get off the ground
with appropriate panicipation. (Wk. 2)

MONTREAL

RELIGIOUS HOUSE: MONTREAL -

External: Travel to Moncton for Area Council is an exercisein
faith as Quebec gas stations close down and maps and mileage
gauge indicates over 900 km and twelve hours are required to
drive there in the midst of a snow storm. The Mississauga
Forum document is translated and presented to the com-
munity members of the Habitations Jeanne-Mance adminis-
trative council.

Internal: Moncton reveals itself as a very open town as hotel
rooms and food are inkinded for all by Area preparation team.
Highlight of council celebration was Ken serving as a reluctant
Easter Bunny.

Contradiction: Turning a difficult economic environment
into a major advantage. (Wk. 2)*

RELIGIOUS HOUSE: TORONTO

External: Colleague and executive of fibreglass company
arranges Lion Club presentation of LENS methods which
enlivens community leadership in Erin and sets stage for cross-
sector programme. Mississauga youth attend Saturday
pedagogy at House in preparation for two high school events,
a Student Planning Council and a Global Issues Symposium.
Leadership roles will be filled by students of St. Martin’s High
School, who were part of the Regional Consult and led their
own Youth Forum in November, 1981.

Internal: A week of celebration — champagne breakfast over
Bill Edwards’ recent work permit, Irish coffee for Bernard’s
birthday and strawberry chocolate cake for Diane’s 16th
birthday.




Contradiction: Developing effective implementation and
reporting mechanisms that empower the corporate thrust and
team participation. (Wk. 12)

RELIGIOUS HOUSE: OTTAWA

External: Pembroke core reviews Algonquin College class
and decribes power to change lives through concensus
methods in the classroom. Beachburg documentation begins
with list of accomplishments since Symposium and Colloquy.
Two receptions for Sir James Lindsay plant image of ICA as
agent of international development. Senator Florence Bird,
Professor Norma Walmsby and Douglas Roche, M. P. from

_ Edmonton agree to be on Board.

Internal: Quarter celebration cabaret and midnight dessert
culminate the quarter.

Contradiction: Experiencing being a wallflower who is asked
by five princes to dance. (Wk. 13)

RELIGIOUS HOUSE: HALIFAX

External: Region Halifax hosts Area Council in Moncton.
Atlantic Potential Academy is accelerated by tremendous
inkind support from the city for Area Council.

Internal: House bulges with people and spirit on Easter week-
end for Area Council as “Imitations” provides spirit backdrop
for Council. House skits and Easter Bunny rock House with
side-splitting hilarity.

Contradiction: Moving on the recruitment and development
targets that will release paid registrations for the Atlantic
Potential Academy. (Wk.1)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: The first Mexico City CYF is held with 150 youth
representing four different parishes. In preparing for the event
17 people representing seven parishes are trained as CYF
orchestrators and the CYF orchestrators manual is translated.
The Forum is atremendous event and opens up three possibili-
ties for other CYF’s.

Internal: Melisa Lyn Mathews is baptized by Father Rafael
Davila in the parish of San Camilo de Lelis where the ICA is
working programmatically with the community. The House
also welcomes the Wests, who are in Mexico City to help
promote LENS.

Contradiction: Ensuring program continuity on the eve of the
departure of four people who must leave the country to renew
their visas. (Wk.11)

RELIGIOUS HOUSE: GUATEMALA CITY
External: Continued meetings with 1DB on setting up the
irrigation project offer possible early initiation of construction.

Internal: Visit of Hahn and Kitney from Chicago offers
exchange of missional stories and collegial participation in
Conacoste guild meetings.

Contradiction: Finding that unclarity on the next steps for
other programs becomes concern as final breakthrough on
irrigation nears. (Wk.1)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Seven village leaders {two women, five men, ages
_ from 43 to 17) become ICA staff in experimental training-
sojourn programme. Meeting is held with the Chairman of the
Jamaica Council of Churches with favourable response to co-
sponsorship of JAMAICAN POTENTIAL Il in June.

Internal: Houseswells with seven new members moving in for
two-month sojourn in preparation for internship. House
spends Holy Week in evaluation, rehearsing screens,
manoeuvre building and House life formulation and then
celebrates Easter and four birthdays, including Alice Wright’s,
with a House party.

1

Contradiction: Implementing Cluster plans, covering geo-
graphy deepening frame and preparing for major shift to train-
ing, while training the catalytic core itself. (Wk.1)

LIMA

RELIGIOUS HOUSE: LIMA

External: Two solid Community Forums in the valley signal
receptivity and potential for further programming. Donation
of typewriters creates possibility of Training Center typing
class. Completion of government financial accountability
signifies viability of local management systems.

Internal: House and community receive Jose and Zenaida
Armas and family and send Jim Newkirk to cluster consult in
Barlovento.

Contradiction: Confirming registrations and financial under-
girding for HDTS. (Wk.1)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: The first mobilization treks to New Nucleo villages
are smashing success. La Boca village has 40 at guild and stake
meetings. House plaques start to appear all over villages.
INAGRO (Government Agricultural Agency) assigns full-time
Agricultural Instructor to the Nucleo.

Internal: Jon jenkins’ enlivening presence merits a “Non
Copenragen” send out.

Contradiction: Keeping ahead of selves on manuals, treks and
government delivery of basic services. (Wk. 2)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Development visit with multi-national company,
harvests a new monthly donor from an individual in the com-
pany and a request for LENS as soon as possible. Sol de
Septiembre’s newly legalized and elected Directiva
(Secretariat) jumps into the task with spirit of concern and
cooperation and with great enthusiasm.

Internal: Area trek team returns from 3,200 mile loop through
Argentina, Uruguay and Paraguay with wild stories, great list of
new contacts, and huge appetites after miscalculating the cost
of return bus tickets.

Contradiction: Finding a means to limit expanding universe
of possibilities without screening out the necessary deed.
(Wk.13)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Team does initial mapping of Bracana/Tatus area. In
spite of rain and mud, Jeep allows fourth weekly meeting to
happen in Bracana/Tatus. Visiting in Bracana/Tatus includes
speaking to the sewing class and finishes preparation for Com-
munity Planning Series.

Internal: Whole House spends Good Friday holiday in
Bracana/Tatus.

Contradiction: Ensuring Municipal Team participation in the
Community Planning Series. (Wk. 1)*
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GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that in North America the majority of the
program money has been collected for the West Virginia LENS and the head of agricul-
tural grants for Rockefeller Foundation is interested in further conversation on IERD.
Ford Foundation in Kenya requests new submission following positive evaluation.
Kaula Lumpur submits $80,000 proposal to Jakarta pharmaceutical firm. North
American teams report meeting many new key people in private and voluntary sectors
due to IERD and patron follow-up. Bombay focuses political clout on 35 CCA approval.
Hong Kong has major region by region talk-through in relation to the printout. The key
contradiction lies in the arena of how to make the broad-stroke six-month maneuvers
realistic on a monthly cash basis.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports a multitude of spinning plates — ES-I manual
revisions and teaching, IMAGE editing, Post-Secondary Education Symposium recruit-
ment, Korean Church strategy and HDZ evaluations — is punctuated by points of
dialogue and interchange. The Global Academy hosts the Nexus at their engaging
Cabaret. The key contradiction lies in the arena of inventing the tools and vehicles that
symbolize the manifestations of the new paradigm within ourselves.

Global Operations Centrum reports Brussels moves into new location which is baptised
by 101 people attending the Formation Fortnight. LENS marketing goes well in Kuala
Lumpur with five scheduled. The breakthrough is seeing again and again that ICA
methods really are preparing people to handle the birth of a new century. The key
contradiction lies in the arena of the uncreative response to the interface between
actualyzing forward moving strategy and building the formation platform which
sustains troops.

Global Management Centrum reports that inkind paper maneuver continues to be
productive with 86 cases of light grey quality paper, valued at $1,600, delivered one day
after yes. The annual report moves into graphic set-up as typesetting is completed. The
month of April is being closed on time. Configuration of troops and training continues
to develop spirit prowess and functional eptitude. The key contradiction lies in the
arena of unrealized anticipated income from prioritized program.




