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QUARTER Il WEEK 10

Dec. 6-Dec.12,1982

MADRID

RELIGIOUS HOUSE: LAMEGO

External: All programs jell into one thrust as the Grito is
published at the University of Vila Real with inkinded printing;
the two-day economic module produces a four-sector plan for
small village industries, agro-business commercialization and
grape upgrading; Kenya night at the Roundtable allows
regional colleagues to dialogue with the trek team, and the
Braganca team returns after completing 13 TMs,
Contradictions collegium results in breaking loose strategy of
cashing in our advantages of the rural cluster, agricultural
demonstration, and 15% formation. A trip to the Montalegie
demonstration goat farm fills all with new images of animal
upgrading and adds an invitation to collaborate with the
Ministry of Agriculture. The development team returns from
Porti bringing an inkinded video cassette machine.

Internal: The house hosts 23 people including the total
Madrid House, for an Economic module and HDZ trek. The
total group celebrates Thanksgiving with turkey ata Portugese
inn. Movies on the video machine, folk dancing with the
Penude dancers and inkinded Mateus wine from the Region
make the gathering a celebration.

Contradiction: Moving rapidly to co-ordinate one four-
sector thrust out of the HDZ trek so as not to lose momentum
with Christmas and HDTI coming.

(Week 8)

RELIGIOUS HOUSE: MADRID

External: Eight days of G.C.F.s are done in six villages of the
Comarca of Ariza in the Province of Zaragoza, ending with a
fine assembly of all six villages. Also, full imaginal leadership
training sessions were done each day for the local team, all in
Spanish. Spain’s two Global Advisory Board members were
visited and updated. Barbara and Lucy finish up the second set
of seven villages (13 in two weeks) with a grand assembly in
Branganca, Northeastern Portugal.

Thel ORD said to Moses, ‘Come up to me on the mountain,
stay there and let me give yuou the tablets of stone, the law and
the commmandment, which [ have written down that you may
teach them. :

Exodus 24:12-18

Internal: Maria Fry and Bill Alerding return from exciting
Ariza (Zaragoza) meetings and begin pulling together an
Imaginal Education training document for Spanish translation.
They also bring a huge box of almonds as a gift from a local
Ariza team. Mary Kaye returns from her 3 week European trek
for Ohio’s Wittenberg University while Sara Lilja prepares for
her trip to the Lamego HDZ empowerment trek.

Contradiction: Focusing on new demands on IERD and the
Alcorcon set of meetings in the midst of five other time
consuming missional demands.(Week 7)

LONDON

RELIGIOUS HOUSE: LONDON

External: The Glasgow circuit is completed with visits to old
colleagues and new N.5.C. possibilities in addition to calls for
W.H.O., LENS, and Volunteer Service Programme. A 15 person
Volunteer Orientation Weekend is held with ten who indicate
a readiness to continue with the programme as volunteers to
the Third World. A budget is submitted to the Laing
Construction Co. for the 7,000 already committed for the El
Bayad project.

Internal: The House operates with its smallest number since
September hosting an equal number of guests on study night,
celebrating Thanksgiving American style, and maintaining
relationships with inkind vegetable market and bread
merchants.

Contradiction: Using the HDZ Event as an occasion for
putting a focus on multiplication of options in the external
mission.(Week 8)

PARIS

RELIGIOUS HOUSE: PARIS

External: Team sends out the newsletter with a striking
drawing of the photograph of two women (from India
brochure) in a gesture of mutual respect, a symbol for the
IERD. The House creates broad outlines of a nine month house
hunt strategy. A team studies the effects of computers on
society.

* NOTE: The * indicates the first printing of a new report.




Internal: M. K. Soderlind’s visit, though short, brings
significant sharing on IERD support in Spain and brooding on
the life of the Order.

Contradiction: Strategically enlarging the nation’s steering
committee of the IERD. (Week 5)

RELIGIOUS HOUSE: BRUSSELS
External: Events keep the Training Centre busy every day:

Third Wave Study, Women'’s Studies, Teachers’ Meeting,

Social Change Think Tank, HDZ - RSP.

Internal: Lieve, Herman, and Kenneth turn carpenter and
build a collegium table for twenty, giving elbow room and
space for dinner guests. Bob Gilbert’s slides provide a ‘laugh-
in’ evening and myths fill our Going Sane evening.

Contradiction: Getting the wheels (like money) under the
missional vehicle now that the engine is racing. (Week 7)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: This week we heard Pht. Theyshon recommend ICA
methods by saying “I use themin everything 1 do. | can‘tavoid
this. We taught the first German language RS-l ever and found
it to be a tool for dialogue in the 80’s”. English Community
Marketing begins with two calls and visits.

Internal: There is non-stop cooking during the RS-l as course
food and Turkish “Mom’s Home Coking” proceed side by side
with fine celebrations and a welcome for two sojournersin the
Volunteers Orientation Program.

Contradiction: Turning December into a set up month for

Quarter Il events planned for January. (Week 8)*
RELIGIOUS HOUSE: AMSTERDAM

External: Saturday double feature of Interim Board Meeting
and Regional Planning Evening overlap as eight present at the

Board Meeting expands to 10 as returned Volunteers Oscar
and Hugo close one meeting and open another with a Portugal

slide show. December open house will provide opportunity
for other returned Volunteers to show their slides.

Internal: The House begins to prepare itself for the IERD

luncheon by creating more space in the living room, hanging
new curtains, and procuring housing for guests. The National
train strike provides oportunity for a colleague to sojourn two .

nights.

Contradiction: Sustaining the motivation to complete the
necessary tactics for a full program year when faced with the
promise of unknown variables. (Week 8)*

ROME

RELIGIOUS HOUSE: ROME

External: An HDZ Regional Strategy Practicum was held with -

six of the Regional Team and Lit. 1.5M(USD 1,000) was received
from the Augustinian Fathers.

Internal: Caritas has approved Lit.5M in scholarships for the
SEM ensuring self-support. Fasting and Feasting celebrates this
self-support victory.

Contradiction: Heating up of the mission has rendered the
complexity of practics disabling. (Week 8)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: The working group on urban housing is surprised
during a ten day practicum by projections that 30% of the
future work force will probably operate from their homes with
computer terminals, demanding a new perspective in urban
housing. Top level appointments are set up with W.H.O., fora
new round of negotiations. The team working on “youth in
development” has project brief ready for printing.

Internal: For the first time this year, self support breaks
through into the black by Nov.30th, and the House celebrates
with a wine and cheese party and movies.

Contradiction: Creating the procedures and gathering
information for a final Urban Housing working group to be
ready for the documentation of the first of nine sectors of the
urban research project. (Week 8)

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: One-day excursion to Area City, Budapest raises the
question of how to care for a nation whose structures are not
directly accessible. The first Think/Tank on Participatory Polity
finds nine gathered in a stimulating event, with a “Yes” to
further research. The IERD/Development circuit with
assistance from Nexus opens some new possibilities with youth
networks, the money and frame.

Internal: The last two rooms fully electrified, gas line
connected, bath tub installed and walls replastered signals a
new “comfort” phase in House rennovation. M. Maguire
brings the “other dimension” to House life.

Contradiction: Finding the key to unlock the IERD as a real
possibility for Austria. (Week 8)*

CAIRO

RELIGIOUS HOUSE GIZA — EL BAYAD

External: Cluster leader, Sheik Abdel Hamid, assists in
securing a letter from the Markaz(District). The People’s
Council President affirms the ICA’s expansion plan, thus
releasing USD 20,000 Ford Foundation grant prior to
completing the lengthy routine of a new government contract.
Development and inkind blitz, using Cairo guardians and
Margreet Farid, results in LE 1000 working. Linen and cutlery
committed and guardians following up on plumbing and
electrical supplies.

Internal: The auxiliary is soaked as Bayad experiences the
worst rain and flash flood anyone can ever remember, leaving
20-25 homes seriously damaged, the road washed out in two
places, electrical lines and water pipes broken and three good
size lakes in the village.

Contradiction: Succeeding on four two-week maneuvres
when we have not broken through to optimum internal
organization and troop assignment rationale. (Week 6)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Phase | of health surveys, animal disease research
and exploration into exporting industry is launched and Phase
Il of the village re-entry meetings and centre installation is
begun. The Director of the National Centre for Economic and
Social Research agrees to be on the ICA Board.

Internal: New team member, Marie, an Ivoirian woman who
speaks Baoule, gives the team a new facet and added
advantage in village health surveys.

Contradiction: Discerning what is necessary in the arena of
economic development in order to break open markets while
also speeding up the momentum of programmes in progress.
(Week 7)




LAGOS

RELIGIOUS HOUSE: LAGOS

External: Visits to key guardians strengthen IERD and the
second meeting of the IERD National Steering Committee is
hosted. Development nets another $1200 to put on top of last
week’s largest week of $5600US. A quick trip to Benin City sets
up the follow-up on village cooperatives with the Nigerian
Rubber Board.

Internal: House participates in a newsletter mailing blitz as
Quarter Il vision and planning takes shape. Bells pack for their
visa reentry trip to Abidjan and Lee Ferguson wraps up four
years of work as he packs for London. Strategy collegiums are
capped off with a great ‘poverty’ muse. The House experiences
a great week of collegiums on Research Think Tanks and
Order Principles. ICA belongings are moved to new office
outpostin lkoridu in preparation for Lagos House relocationin
Orlu in December.

Contradiction: Orchestrating the details of finances,
development, communications and IERD so that momentum
is maintained on all fronts. (Week 7)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Circuits to the Diamond of Zambia end with three
village assemblies. The resultis that three pre-school buildings
are under various stages of construction. This was a three week
maneuver. Villages industry complex generates K631.00 since
September 21st and management team begins to create the
systems necessary to run the truck, tractor, maize mill and
carpenters smoothly. Women’s mat industry sells 80 mats to
one hardware store after completing an order for 300 mats
delivered to another. Site visits include the Danish Volunteer
Service, the Swedish School, Roundtables, YWCA, and Lions
Club, with the highlight being the Christian Children’s Funds
who returned the next day with cameras to take pictures of the
pre-school and to promise support in March ’83 when their
Lusaka office opens. Development reports that K4000 is raised
from 15 different donors.

Internal: Rev Muloshi reports on his experience at Academy.
The House and - village independence Day celebration
(October 24th) results in a chicken feast at Mundewanga Zoo,
and occasions laughter as well as thoughtful reflection on the
coming year. Sending Danaraj to his new assignment grounds
the fact that we are a small team.

Contradiction: Knowing that ‘small is beautiful’, deciding to
continue rather than wait for new arrivals. (Week)

NAIROBI

RELIGIOUS HOUSE NAIROBI

Ex:ernal: First of three Section wide impact programmes
imvolves all Section staff in doing one-day planning sessions
with 68 villages. Ford Foundation money arrives (after being
lost for two months) bringing Development close to its first
mi:lion shilling month! The first 1 ERD prospective project
sit2 visit is done in midst of graduating 48 students from
HDTI No. 11.

Inernal: A great week of giving thanks culminates with a
delicious chicken feast, the sendout of Charles Lingo and
El sha Odari for the IERD circuit to Zimbabwe thraugh
Z:mbia, Dan O’Laughlin’s collegium and a conversation on
pcssible ICA work in Mauritius and end-of-term Christmas
plays and parties for all House E.G.

Contradiction: Lightly knitting together our planning and
coordination at the end of abusy quarterin order to meet the
end of the calendar year schedule. (Week 8)*

RELIGIOUS HOUSE NAIROBI—KABIRO

External: The Construction Guild finally has delivered
prepaid timbers and completed roof trusses for the first two
classrooms and store roomfor Adult Educationin Phase Il of
the Demonstration Structure Complex. The Wakulima Guild
elects James Odera as its new chairman. While struggling
with late payment of teacher salaries the School committee
finds it necessary to be strong and willing to act responsibly.

Internal: Kabiro Auxiliary reaches full strength with the
arrival of Stanley Shivayilu and hiswife Neddy, and promptly
disperses with three assigned to the Section meeting and
one community person recruited for Health Survey Trek of
three weeks.

Contradiction: Moving community groups beyond
power/prestige tactics toward comprehension of the servant
leader role. (Week 4) :

RELIGIOUS HOUSE NAIROBI-KALWANI-SHAMALAGO
External: The Section House sends out ateam for two weeks
to Samutet to train village health caretakers. Four circuiters
are on the road setting up for Kakemega three saturation,
Hawenga and Kutuni Sub-locations consults. Evaluation of
health and agriculture training of auxiliaries and village
volunteers for Ford Foundation Grant continues.

Internal: Kenyatta Day celebrated near the new project site
visiting Kapenguira Prison where Kenyattawasdetained, the
event marking the beginning of the Mau Mau.

Contradiction: Discovering ourselves in the midst of many
programs and over extended again. (Week 3)

RELIGIOUS HOUS E: NAIRO BI-MUGUMOINI

External: New structures and methods address Section B
Project Directors and the Muthithi circuiters as preparations
are made for the expansion of the Muthithi location toward
full Division Cluster Projects. Circuiters take the new two
day model for circuiters on the road for the first time. Kaptel
Consult is completed with 60 participants throughout the
week, almost all of whom are men.

Internal: Three truck loads of timber are inkinded for doors,
beds, signboards, chicken house and cupboards and circuit
training is held after receiving reports. We receive Dr. Joseph
Mbindyo from the Kenyatta University College for the Health
Survey Training and then send the interviewers out to three
Sub-locations.

Contradiction: Internalizing new methods and new
relationships. (Week 4)

RELIGIOUS HOUS E MOMBA SA-KAMW ELINI
BOMBAY

RELIGIOUS HOUSE BOMBAY-MALIWADA

External: A Think Tank on Participatory Polity is held in
Aurangabad, with good participation from the Aurangabad
and Maliwada Clusters. Received money from Aurangabad
Annual Appeal

Internal: Brian Stanfield and Kaye Hayes arrive in Ashram.
Two collegiums focus on Training and Think Tanks.

Contradiction: Knowing and getting the time rhythm of
Cluster and government people. (Week 8)*

RELIGIOUS HOUSE BOMBAY—CHIKHALE

External: After many weeks of corporate work with the
village and inkind efforts in Bombay. The Sewing Centre
with four new machines is opened in Wangni Village in the
Cluster. The Women of Wangni host a great event.
Representatves from the Block Development Office attend.
The integrated Rural Development Programme is heldin the
Cluster. Government officials and Canara Bank present a
new subsidy loan system. Two hundred lower caste people
attend the meeting and fill out forms!




Internal: Celebration of the return from a great Diwalli
discontinuity with a collegium on 15 billion years of cosmos
and gridding the block. Air India brings a trunk load of bread.

The Mashe’s first wedding anniversary and Jeanette -

Stanfield’s 41st birthday are celebrated.

Contradiction: Nurturing already scheduled events so that
we deliver the goods in fine stylz. (Week 8)*

RELIGIOUS HOUSE BOMBAY—VAVIHARSH

RELIGIOUS HOUSE PUNE—)JAWALE

External: The Annual Appeal team collects Rs180 from
villages in the cluster. (Thisis a first) Second cluster circuit
in the block has four more workdays with 215 people
participating. The Integrated Rural Development
Programme which includes local government, two banks,
and industrialist representatives invites the ICA to its

planning meetings for block planning. New tap water .

drinking systems are sanctioned for twovillages. The Bharat
Agro Industries Foundation secures a spotin Jawale village
for a percolation tank which would provide irrigation for 85
acres of land. i

Internal: The Global Panchayat drops in and conducts an
JERD project selection workshop with the whole House
which reaffirms the demonstration Jawale HDP is and the
amount of learning and experience present in the House
about cluster actualization.

Contradiction: Estsablishing the Phase Il development
story through the demonstration of leadership responsibility
for actuation. (Week 5)

RELIGIOUS HOUSE PUNE—MAALE
RELIGIOUS HOUSE PUNE—BUDHODA

RELIGIOUS HOUSE NAGPUR—SEVAGRAM

External: The schooldistrict holds atournament of gamesin
Sevagram and the staff hosts many visitors. Rs3000 israised
for Annual Appeal from Nagpur. Bakery accounts for the last
six months are completed.

Internal: Thekitchen is spruced up with afine whitewash job

and the office re-organized after HDTS is completed.

Contradiction: Creating necessary practical models to
enable quick movement after Divali. (Week 6)

RELIGIOUS HOUSE NAGPUR—TEMBURWAHI

External: The Bhedoda village comes alive as 24 women
plan registration of their Mahila Mandal(group) and village
leaders organize shramdan to dig drains and resurface
streets. Two Health Camps are organized by Ballapur Rotary
Inner Wheel and Rajura Panchayat Samitimmunize over 400
children in Bhedodana and Temburwahi. Cultural programs
in Sakharwalin and Bhedoda give people a taste of Andrah
Pradesh, and Ballapur Youth Alini - Orchestra performs
before over 500 Temburwahi people. The Annual Appeal
three-day blitz nets RS.750 in-hand and RS.500 working,
opens doors to future company funding and changes our
“receiver’ mindset into “every person a developer.” The
Cluster newsletter is produced and distributed in record
time. o ’ ’

Internal: We host Temburwahi women leaders to
Roundtable for the first time, celebrate the full moon with
“Kajaggari” and welcome back the HDTI Team from
Sevagram. Mukesh Taksande and Hiraman Kakane visit to
gun the Annual Appeal and most of the Ashram is sent out to
celebrate “Divali.” Thoseremaining host Ali Shende and his
Ballaspur Youth musicians.

Contradiction: Manoeuvering to identify clear priorities in .

Temburwahi, the Cluster and four sector relationships.
(Weeks 5,6 & 7)*

RELIGIOUS HOUSE NAGPUR—DABHAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Five leading representatives of Canara Bank, Delhi
visit ' Khore E Sarohi to talk with villagers and confirm their
resolve to work directly with us on total village developmentin
the cluster. Annual Appeal nets Rs4750 in hand, Rs15000
committed and Rs1200 inkind. Government of India
symbolizes its support of Nava Gram Prayas by giving a ‘no
objection’ letter to the IERD. The national TV crew spends two
days in Sikrol filming the village. First village signboard is
painted and erected.

Internal: Tribhuwans arrive after continental assignment at
HDTI, while Bhoyars leave for Divali discontinuity. The GDC
and Panchayat honours the House with their presence. Annual
Appeal team enables a fine feast at the Roundtable celebration
with chicken and inkind beer.

Contradiction: Deciding we can build the necessary models
to make a demonstration of our Internal Life. (Weeks 5&6)

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Fifty-five attend Gram Sabha at Kothagudem village
near Hyderabad. Dr. Vithal Rajan, NSC member (Indian
Steering Committee) offers his office, his files, his computer
and himself to the IERD work. Visits set up for an IERD/RDS
event in Hyderabad uncover a colleagial Jesuit who studied in
Chicago and was a frequent visitor to ICA Chicago in 1973,

Internal: Arulaswamy’s assignment to Maliwada prompts the
decision to locate all Area Madras ICA troops in Bangalore by
January 1, 1983. Many visitors this week include Canara
Bank,Sumitra Paul, Charles Innes, Lionel Paul and Sharma.

Controdiction: Sorting out myriad of details that would have
us all in Bangalore as of January 1. (Week 8)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: The first HDC of the year is held with 33 bustee
workers from nine different communities, out of which come
six new guild members. 47 invitation letters are sent to other
Regions for participation in the Imaginal Method Academy.

Internal: The House esperiences itself as a Global Wayside Inn
as nine people drop in for two hours and Japanese colleague
Manami arrives and gets oriented to India.

Contradiction: Making week eight death ground. (Week 7)

SINGAPORE
RELIGIOUS HOUSE: MEDAN
External: A three-day session is held on Human Development
Zone empowerment trek. The ICA staff attend the Bangdes
one day consultation in the governor’s office for coastal
villages in North Sumatra.

Internal: Pat Tuecke and Don Clark conduct the HDZ trek,
guardians gathering for informal conversation, and the
Roundtable has guests.

Contradiction: Clarifying our residency in relation to
empowerment of our Zone strategy and training center.
(Week 8)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: The House launches a three week marketing and
development campaign. A weekend workday on office
systems expands the filing space.




Internal: The House celebrates Deepavalli with two days of
visiting relatives and of exchanging of Deepavalli sweets with
neighbours. The Newkirks and Carling Reusora arrive from

Medan, and Kathleen Tonge, an Irish volunteer, spends three °

days with us on the way to her assignment in Indonesia.

Contradiction: Creating the working decor that holds us
before the Quarter and its campaigns in the midst of the
overwhelming details of the daily task. (Week 7)

RELIGIOUS HOUSE: JAKARTA

External: The first Think Tank in the Region, ‘Women’s
Development in Indonesia’, brings together eleven women
who have an interview with the first Woman’s Minister, Maria
Ulfah, in the revolutionary government of 1945-48. The four
week Global Language School ends, the first with a private
sector company, with promises of more schools this year. The
Board of the Institute of Cultural Affairs: Indonesia approvesa
budget of $205,000, confirms finance procedures and takes
responsibility for raising $30,000. First week of a two-week
development push creates Rp44,000,000 of working money
and Research Assembly brochures are mailed

Internal: Tueckes return from Bontoa where one week’s work
brings great strides towards a new government agreement
with the Province. The House creates a live Meditative Council
using the meditation game construct from the Academy
Ecclesiola Guide. A Week 1l workday creates a dramatic
transformation of House space with enlarged, more functional
kitchen, sparkling new-painted office and lounge and new
collegium wall and white board. The House welcomes
Elizabeth Caperton and Marsha Stansbury for development,
and Don Clark to put a new spark under the GRA preparation.

Contradiction: With no regristrations in hand, how to ensure
participation in the participative polity GRA in only 22 weeks.
(Weeks 6&7)

RELIGIOUS HOUSE: UJUNG PANDANG

External: The first Think Tank in the Region Ujung Pandang is
conducted with 15 participants assigned from Bangdes, Dinas
Kesehatan and the ICA. Think Tank is followed by two days of
methods training and a village meeting. An invitation is
received for more training with Chamber of Commerce and
PMP 28 proposal is submitted.

Internal: A major leap in our ability to understand the world
occurs as arrangements are made to receive an English
newspoaper, Nancy Stoval returns after seven weeks of
teaching A.L.S.

Contradiction: Building images that build on recent victories.
(Week 7)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG

External: First two asked say “Yes” to having an Executives
Guild morning breakfast as a LENS follow-up giving courage to
schedule the first event. Largest developed amount is
deposited in one week thus far this year.

Internal: We enjoy the sweet taste of turkey and collegiality as
we join the Nexus for a Great Thanksgiving Feast.

Contradiction: finding the vehicle for locally-based
programs as we expand into urban commnunities. (Week 8)*

RELIGIOUS HOUSE:TAIPE]

External: Regional guardian, Bill Wang, joins Gordon and
Lucas from the House and Hur Myung Hee from Hong Kong
on a one week circuit to Kachsiung and Hai Ou, visiting ten
companies, renewing contacts with colleagues, and
participating in the Grand Opening celebration of the new Hai
Ou Temple. Two important visits relate to IERD framing. Mr
Lin of the Council for Agricultural Planning and Development
invites us to take a two to three day tour to visit government
sponsored community development projects. Prof. Tseng
Hsiao, Chairman of Asia Land Reform and Rural Development
Center who, as an expert on the ROC land reform and rural
development programs, gives us several references to follow
up. Bill Bigelow attends a dinner for Gov. Kit Bond and takes
the opportunity to make new development contacts.

Internal: Notification of approval of Joy’s L-I visa occasions
added measure of gratitude as House celebrates American
Thanksgiving with roast chicken with dressing, tossed salad,
mashed potatoes and giblet gravy, broccoli and corn-on-the-
cob, cranberry sauce and pumpkin pies with whipped cream
and cheddar cheese! -

Contradiction: Preparing the winning strategy for marketing
and IERD that creates an advantage out of the Eastern
traditional proprieties and social forms.(Week 8)

RELIGIOUS HOUSE: MANILA

External: The House whirls through a diverse week with a
two-day circuitto lloilo for Academy recruitment introduction
to a RSI group meeting which has met regularly since 1974 and
their particular project being children to elementary school
who otherwise wouldn’t go. Twelve parish workshop leaders
are trained for Town Meeting in their local parish in an office
re-created once again for the arrival of a TRS-80-model two
computor from Hong Kong. Contributors luncheon is held
with 42 present, all are impacted by project reports and
display.

Internal: The House expands visably with the development
and finance team from Hong Kong, Vicky Aguirang and Ruz
Casquejo for the week to assist in pre-audit work. All are
impressed with Mike Hoff’s ingenious maneuver with local
guide who retrieve computor from customs with minimum
expence.

Contradiction: Choosing between braking and steering in a
fast moving vehicle racing down a steep hill. (Week 8)*

RELIGIOUS HOUSE: MANILA-PUTSAN

RELIGIOUS HOUSE: CEBU

External: An HDZ Lab is held in Sudtonggan. 20 visits are made
to public/private agencies in Cebu/Lapu-lapu. We receive five
first aid kits fully stocked for five clinics, and promises of help
and advice on marketing, bookkeeping systems, and farming
techniques for the rock and craftindustry and for the farms, all
of this during the anniversary of the Patron Saint of Lapu-lapu.

Internal: Four Regions spend five days in Sudtonggan doing
the HDZ Lab and using public and private sector sources in
Cebu, with ]. Telford and C. Cramer arriving to assist. The
House preparation includes new decor, utensils and
equipment for the Training Center.

Contradiction: Accelerating new program thrusts while
maintaining momentum in existing activities.(Week 7)

RELIGIOUS HOUSE: DAVAO

External: House welcomes Stephen Leanhouts and Hermenia
Banayo for a conference on the new budget. The Carmen
Quarterly weighing report is sent to MSSD. House staff joins
the Inauguration of new Langub Elementary School Building,
and assemblywoman Felicedad Santos is a visitor during that
occasion.

Internal: House staff changes assignment for every village
worker, for greater effectivity in the project.




Contradiction: Consensing on focused action for the
Demonstration Farm and to self-support the Pre-School
Teacher. (Week 3)

TOKYO

RELIGIOUS HOUSE: SEOUL

External: Mr. Veniboo, Head of UNDP visits the Cheonwon
cluster. A team of five travels to SoeSan for health caretaker
and nurses’ TMs in two locations, with 38 and 33 participants
respectively.

Internal: The House celebrates Hannsh’s first birthday with a
special birthday feast.

Contradiction: Creating the story that allows us to move with
available troops.(Week 8)

RELIGIOUS HOUSE: SEOUL-CHEONG WON

External: The House receives a positive answer about the
facility for HDZ. The team gets leaders’ approval and
agreements in four villages about the need for initiating the
DOOP Model, and celebrates with four village Ri Chiefs and
Sae Maul leaders.

Internal: The House has a celebration on Thanksgiving Day
with the village youth.

Contradiction: Building a clearly targetted necessary mission

in the cluster to build a sense of something established before

we move into Cheong Ju city.(Week 8)

RELIGIOUS HOUSE: FUKUOKA

External: Bob Hanson and Shizuyo Sato are sent out to
Okinawa to do five meetings. Joyce Reese and junko Kondo,
Resident Volunteer, work on next weeks’ circuit to Southern
Kyushu, the first in two years. Our first Think Tank actually
works. A fine day ends with variations on an American
Thanksgiving Day feast using only a few substitutions for
traditional food. (But no Sumo Match can ever replace
American Football!)

Internal: Advent House Church helps us remember ourroots
as House Members affirm ‘all is good’ including Chicken Pox,
Allergy and Sherine James sudden trip to the hospital for an
Appendectomy. (She’s recovering nicely). Jean Hanson is
featured in CITY PARK, a Fukuoka City magazine, with two
page pictures and story about her, the family and the I1CA.

Contradiction: Taking December a step at a time
remembering all the details for at least six major events. (Week
8)

RELIGIOUS HOUSE: OSAKA

External: A full two weeks includes five major events:
Languaghe Lab in Tokyo, Future Trends Seminar (Participatory
Polity Think Tank), Two Team Leader Treining Sessions, and a
Big Thanksgiving Party with 41 “gobbling up” three turkeys,
dressing and all the fix'ins. A swirl of different emphases
reveals an experience of the oneness of the task.

Internal: An Order Day is held at the Reames home with
conversation, study, corporate writing and spirit exercise. The
event includes cleaning the yard and ends with fine feast at a
‘local man’ Chinese restaurant.

Contradiction: Following a month of special events, how can
they be used to advantage in the long-range journey of the
region? (Week 8)*

RELIGIOUS HOUSE: TOKYO

External: Two presentations are given to a management
group who are fascinated by the magic of the methods and an
engineering consulting firm who are addressed by a life of
service. Development brings in $400 and an inkind computer
for us to use any time. Preparation for Charter Night goes on
and on and on.

Internal: The House experiences a celebrative week
celebrating three birthdays and Thanksgiving. The Order Day
is a breath of fresh air as all the staff leaves the training centre
for the day and studies the Campbell and Panchayat papers.

" Contradiction: Making sure that our Charter Night launches

us into the mode of movemental participation.(Week 8)

RELIGIOUS HOUSE: SAPPORO

External: Visits outside Sapporo with an introduction from a
director of the Sapporo Chamber of Commerce begins with
the Chamber of Commerce at Tomakomai. The Participative
Polity Think Tank results on “Love Hichinaue Campaign”, the
program of an award-winning JC club whose Town Meeting
affirmed and undergirded their decision to do the campaign.
Three Xmas parties are scheduled and invitations printed, as
work on the mailing continues and 10 of 20 are committed to
pay annual member’s fee.

lqtemal: On the financial front, Alexander Tonosaki receives
his first regular Japanese company salary check and Teresa
Butcher models for TV, as 90% of budget deficits is secured.

Contradiction: Finalizing many almost completed plans and
decisions. (Week 8)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: The dam breaks in all directions this week with LENS
affirmations and set-ups in Sydney; the PTS Task Force arriving
from Tonga for funding; IERD Task Force writing a brief on
Area Sydney participation; Region Priors coming in for a check
signals, and Self Support Ventures Team mailing up their
shingle “MICROCONNEXIONS”.

Internal: Order guests from Hong Kong, Tonga, Melbourne,
Murrin Bridge and Regional Team participate in a lively
Roundtable with “Busrides | remember”’ conversation, and
then a PTS presentation by Sina Vaipuna and Ken Whitney
from Tonga. American Thanksgiving is celebrated Saturday
night with a beautiful turkey and trimmings, Vaoita’s birhtday
and Stoners’ anniversary, George’s send-out to Jakarta and
Christina’s to Perth and Hong Kong.

Contradiction: Orchestrating December and January
manoeuvres so that immediate and long-range demands are
balanced each week when either could be all consuming.
(Week 8)*

RELIGIOUS HOUSE: SYDNEY-MURRIN BRIDGE

External: In Sydney, the House participates in the first
Regional Think Tank on Participatory Polity while Murrin
Bridge ladies receive handicrafts back from “Women in the
Arts” display in Sydney and elders do a bush picnic with the
school on their own for the first time. Visits with Aboriginal
networks widen contacts.

Internal: The Nelsons renew passports and visas and
experience the urban, while Margaret transforms the caravan.
Wayne leaves for a five-day trip to Melbourne two days after
his return from Sydney.

Contradiction: Using a time shift of longer days and
approaching summer holidays to intensify effective action.
(Weeks 6,7)* ’

RELIGIOUS HOUSE: PERTH

External: First registrations come in for the Methods for
Teamwork event. ‘Education for Life’, course participants
build individual decor pieces and talk about Time, Space, and
Events.

Internal: Rory sets into study for final exams. Albert Bellamy
brings home an honour certificate for reading. ‘Mechanical
Wizard’ Baker fixes the washing machine yet again.

Contradiction: Getting our priorities straight relative to
recruitment, curriculum, practics etc. in the time we have left.
(Week 7)




REllGIOUS HOUSE: MELBOURNE

External: Visits are continued to Religious Orders and |

patrons, receiving two more confirmed for NSC. Workshop

i
:

with Education Programme for Unemployed Youth Leadersto .
decide the focus for January LENS, reveals a great need for -
method. Global Film show with Adult Education class receives .
enthusiastic response as Adam and Liza give new possibilities -

of new vocation.

Internal: Liza Tod and John Rader are welcomed to the first '

week of New Development circuit and Christina Clark is sent

out with a feast of roast lamb and apple pie,and home movies.

Training Centre facility search takes on a new seriousness as
the team makes eight site visits and Christina leads two
extended evening collegiums on Global Priority 7,
‘Empowering House Demonstration.’

Contradiction: Providing the context that puts every actionin
the global perspective. (Weeks 6&7)

SUVA

RELIGIOUS HOUSE: APIA

External: PTS training/Roundtable research with two national
agricultural leaders illuminates the vision, contradictions and
accomplishments of the primary economic arena for 40
Tongan faculty in training. Bread for the World proposal for

USD10,000 submitted by Dr. Havea on Methodist Church of ;

i
H
i
|
j
;
:

Tonga stationary. 30 developement letters for PTS scholarships -

are sent by the staff to contacts in U.S. and Philippines.
Nau’utoka village meeting has 90 participants, Kalonga village

meeting has 35. Local orchestrators lead both meetings.

Conversation with Church business manager regrounds the
hurricane devastation and need for village development. Four
guests attend Roundtable and have a group interview with the
40 participants on teachers and the needs for the future in
teacher training and development.

Internal: Hong Kong Nexus phone call shares news and data.
Invention of the Order collegium deepens cnsciousness of
Order journey and necessity for keeping the practical vision
and future story before. PTS priory collegium with Dr. Havea
and director of Village Development for Tonga Council of
Churches deepens consensus on the next year.

Contradiction: Creating the revolutionary forms and style
that allow us to move in the midst of ambiguity about
resources. (Week 6) .

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: 22 colleagues and friends celebrate at Thanksgiving
followed by movies “Chariots of Fire” and “Breaker Morant”,
leaving the Guild Hall free for a sojourner’s family dinner for
25. Task Force mid-quarter evaluation meeting hears reports
from the Area Meeting, a special Finance meeting, and the five
teams and decides bottom lines for the rest of the Quarter. A
solid lead for LENS proposal to Coos Bay Council of
Governments arrives from Len Farr with an excited report of
Farr’s visit to Woburn Lawn and new hopes for further Rotary
participation.

Internal: Thanksgiving weekend is an occasion for many
overnight guests who participate in the feast; also an occasion
for two Phase | birthdays and marrathon video events (five
movies in three days!).

Contradiction: .Catalysing the time and extra troop
committment to produce the many accomplishments
demanded of the week. (Week 8)*

RELIGIOUS HOUSE: LOS ANGELES

External: RDS coalition is coming into being with co-sponsor
dividing projected cost and deciding the roles all will play.
Everyone is very excited, including California State senator
who promises money and attendance by the committee on
Development issues. The House and several Regional Team
members have an Order Day on Saturday at the Claretian
Retreat Center in Los Angeles and decide to continue the
dynamic of reflection on “Being the Order” throughout the
year.

Internal: Region sends out Kaye and Dora Schnizlein to
Zambia with dinner and a conversation with the children and
then “Ladies’ Night Out” at the Hyatt Regency in a party that
lasts until early the next morning.

Contradiction: Creating working decor that will hold us
before the consensed upon bottom lines, especially needed to
maximize use of two weeks just before Christmas. (Week 9)*

RELIGIOUS HOUSE: PHOENIX

External; The Pisinemo Agricultural Training School opens
with twelve farmers in conjunction with the University of
Arizona and Rural Ventures, Inc. Two Saturday Think Tanks
prepare a marketable one-day training construct based on
Pisinemo Learnings. Two leading Arizona Chicano
organizations concerned with rural development endorse
RDS(Chicano Por La Causa and Project PEP). Marketing
openings appear for V)L with the state government in Arizona,
the American Graduate Schoo! of Internatonal Management
and the Phoenix Police Dept.

Internal: The RegionalTeam gathers 24 strong for a
Thanksgiving celebration complete with volleyball,
horseshoes, TV-football and the Mayflower Compact. Work
begins on garage rennovation with patching of a hole in the
wall.

Contradiction: Harnessing expertise for rapid transformation
of garage into living space. (Week 8)*

RELIGIOUS HOUSE: DENVER

External: Visitors aid in recruiting sponsors and contacts for
the RDS. The marketing campaign sparks ideas setting off an
explosion of program prospects. The Metro circuiting plan
begins to cook up excitement throughout the Region.

Internal: A walking tour of the training center reveals three
signal events of this past week: (I) a cord of firewood from a
woodcutters trek to the mountains. (2) several bags of
aluminum cans resulting from a computer collegium that
launches the “recycle for a computer campaign”; and (3).
many new inkinded items including linoleum, soup bowls,
paint and a “white board”.

Contradiction: Keeping feet on the formation tracking path
in the midst of a created flurry of program activities. (Week 3)

EDMONTON
RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: A planningsession is held with the Mission Chamber
of Commerce as a two part series with 30 people representinga
good cross section of the community. A Community Forum is
held in Port Edward and receives good publicity. A Vocational
Journey Lab pilot is held in Vancouver for the Edmonton Area
with participants from Edmonton and Seattle Regions present.

Internal: A Halloween party was held in the Co-op. with
particular highlights being an apple bobbing contest, story
telling by Raymond Tickner and the Pumpkin Pinyata.

Contradiction: Creating the story that releases people from
their daily immediacies to come and attend course events.
{Weeks 3,4,5)




RELIGIOUS HOUSE: EDMONTON

External: The IERD National Strategy Meeting in Winnipeg
has 30 participants plus staff at a grand pot luck dinner with
Canada and other nations sending their best dishes, the key
issue being how to find not only “Canada’s best dish’ but also
sharing its recipe obtained through nation wide co-ordination
efforts. The House team prepares for a series of core courses
for late February - early March by confirming facilities and
inkinding printing of 2000 brochures, delivering six LENS
proposals, does development with Yallop and Shaw, receiving
$950 in-hand.

Internal: House with only two not on the road hosts two
surprise guests at a fine Roundtable with instant preparation.

Contradiction: Putting ourselves in the pressure cooker
which releases corporate power and achieves victory in all
areas. (Week 8)

HOUSTON

RELIGIOUS HOUSE: DALLAS

External: The Regional Team converges at Fort Worth High
School to hear Bishop Matthieson of Amarillo present the
stance of the Catholic Bishops in their pastoral letter
denouncing all use and storage of nuclear weapons. Critical
impact was his statement that the United States has moved
from a position of deterrence to the position of preparing for
nuclear war.

Internal: Thanksgiving is celebrated with the reading of the
Mayflower Compact in conjunction with the first declaration
of world Thanksgiving. The Dalas Region attends the wedding
of Vance Engleman and Elizabeth Landers.

Contradiction: Getting in position for 1983 without putting all
of our eggs in one basket. (Week 8)*

RELIGIOUS HOUSE: HOUSTON

External: The whole House meets to state victory circles for
the Bi-Region during the North America Stand Campaign. The
Houston House picks up care for a Peruvian family here for
open heart surgery at the Medical Center.

Internal: Thirty-two gather around the Thanksgiving feast
table as Houston metro colleagues and House troops come in
from New Orleans and Austin, enabling all assigned troops to
be around the same table for the first time this assignment
year.

Contradiction: Winning on foundational finances while at the
same time chastely pursuing program potential. (Week 9)

RELIGIOUS HOUSE: MEMPHIS

External: Phyllis Slicker and David Zahrt go on the Jackson
circuit. There are thirteen yes’s for the Area Steering
Committee Meeting. The Little Rock and Memphis circuits are
set up by the patient calling of Mary Smith.

Internal: The House receives a load of used carpets and the
monthly 50 pounds of chicken on the way to creating a
prototype Religious House. (Week 9)*

RELIGIOUS HOUSE: ATLANTA .

External: Roundtable in Wilkesbore and Raleigh and
Leadership Training in Richmond Co. N.C. expose 60 people
to methods and strategic thinking. Jasper Mills LENS is
completed in Lamberton N.C. with two Regional Teams.

Internal: Mary Lou’s self-support of 63 hours this week
enables the Jarkarta trip.

Contradiction: Building in the flexibility needed to set up
futuric self-support and development models in the midst of
ongoing marketing and self-support work. (Week 9)*
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CHICAGO

RELIGIOUS HOUSE: KANSAS CITY

External: Mid America Symposium framing and sponsorship
is highlighted by encouraging visits with the mayor of
Independence, Mo. and the pastor of one of the largest
Protestant congregations in the U.S. Maneuvers and timeline
for Westport School community round-up signals new edge of
mission.

Internal: Thanksgiving is a great family event as well as a

Regional celebration with 46 around the table followed by

frisbee football, launching four days of events including

movies, pool games, a punk rock dance with four phases

participating, and ending with a fine House Church and .
witness by Greta Hanson.

Contradiction: Shifting into high gear for Youth Symposium
and other external tasks. (Week 8)

RELIGIOUS HOUSE: LORIMOR

External: Midcrest Potential Symposium permeates the air
with total news coverage in all of the towns, local radio
program, phone calls and interviewing across the area. Sally
Brown, Lorimor leader, impacts the Kerr Foundation of
Oklahoma with stories of Lorimor then and now. A visit to the
Department of Social Services results in a request for a LENS
Quarter 1l and their willingness to focus services in the
Midcrest HDZ. Lorimor Core plans, by itself, for the Christmas
Celebration and the Christmas lights go up on Main Streetand
on the water tower.

Internal: The House remaneuveres for final countdown to the
Symposium with all activities focused in Midcrest. Five intern
rooms are created, complete with insulation and carpeting.

Contradiction: Welding a diverse group into a powerful
multi-purpose team to orchestrate the Midcrest Potential
Symposium as a Midcrest event rather than an ICA program.
(Week 8)

RELIGIOUS HOUSE: MINNEAPOLIS

External: A week of completions and beginnings as a strategy
session concludes the RVI contract for seven “Family Farm
Workshops”; the last session of LENS for the Hubert
Humphrey Institute at University of Minnesota is held;
curriculum building begins in earnest for the College of St.
Thomas “Team Management” grade course; and a two-week
“Sneak Preview” House Training Prggram is launched with a
“Sunset-to-Sunset” session on Friday and Saturday.

Internal: Regional Team weekly celebration series on
learning has more than 20 guests marvelling at their diversity
and its practical implications as a corporate artform is made of
their individual learning styles “a la” Bernice McCarthy’s 4-
MAT system.

Contradiction: Making a priority of naming and celebrating
past victories when the future is pulling us in 50 many
directions. (Week 9)*

RELIGIOUS HOUSE: CHICAGO

External: Fifth City continues to manifest possibility as site
visits are held with Father Mario of Hale’s Franciscan School,
Mimi Frankle’s friends, and Susan Doctors of Official Airline
Guides. Verdel Trice and jim Troxel participate in the signing
of the Auto Center contract with the contractor. Herb Odom
teaches the Fifth city methods Auxiliary how to do the Talk
Method by a corporate creation of a site visit talk.

Internal: Initial reluctance is transformed as the House
participates in a Christmas card blitz for North America Stand
December bottom line with Buck Owen’s “Barefoot Santa”
and eggnog.




Contradiction: Being run over by victories as we struggle to
find time to catalyze others to join in development and
marketing and time to intensify the corporate/solitary
reflection on the journey. (Week 9)*

RELIGIOUS HOUSE: DETROIT

External: A basic LENS Facilitators course (Kalamazoo) draws
sixty, two thirds of whom are new folks: migrant workers,
board members, college presidents, Bangor, Hillsdale, Adrian,
Four-Towns and Perrysburg citizen groups. The occasion is
HDZ marketing and formation event as individuals eagerly
reach for methods, groups envision LENS in their structures,
and questions raised about the Order.

Internal: The very special 40th birthday of David Dunn is

uniquely marked and celebrated with the reading of a newly .
written poem called ‘Being 40’, a fantastic dessert, and a ;
corporate ritual of blowing out 40 candles. Roundtable hits !
home as it plumbs new honesty and depth with ‘Exit the Frog |

Prince.’

Contradiction: Knitting together hunks of the missional
activities in visible images of compelling expenditure for each
week. (Week 7)

RELIGIOUS HOUSE: CLEVELAND-INDIANAPOLIS

External: Butler University approves a co-spoonsor role in
bringing six Academy modules to Mid-North Indianapolis.
Judith Lindblad and Ora Mae Folkes present Jamaican
potential to Martinsville Rotary and discover the new

Superintent of Schools had been involved in the Lacey, !

Washington Town Meeting. JWM’s family church in
Mansfield, Ohio hosts Elder Power exploration meeting with
chruch and community leaders saying Yes.

Internal: The Rgional Team joins the House in creating the
construct for the Order Day, volunteering to pick up
enablement and facilitator roles. :

Contradiction: Learning how to be responsible
“somebodies” in terms of social impact profile while retaining
the transparent “nobody” role in terms of credits. (Week 9)*

NEW YORK

RELIGIOUS HOUSE: ROCHESTER

External: The funding mailing is sent to nearly 100 Regional
contacts. Advent celebration in Albany Metro brings together
a diverse group of 22 ranging in age from five to 70 to reflect on
preparation for Christmas.

Internal: Sharing Thanksgiving with family and students
brings Chinese reflection on the Mayflower Compact. Sharon
Rafos visits for the Thanksgiving holiday.

Contradiction: Turning funding activities into dollars in hand.
(Week 8)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Trek to Norfolk Metro initiates program marketing
towards a commmunity planning event in Chincoteague,
Virginia. The Regional Team focuses on recruitment of
upcoming RS-1 and HD-I.

Internal: Procession through the whole facility signals the first
Thanksgiving celebration in the new House.

Contradiction: Winning the race against the “Holiday
Mindset” by emphasizing eventfulness to do the mission for
next five weeks. (Week 8)*

RELIGIOUS HOUSE: NEW YORK

RELIGIOUS HOUSE: BOSTON

External: Relations with Azpitia HDP deepen as Carl and
Elinor Stock, Kathryn Guerty, and Bonnie Heldeman commit
to a January trip to Peru as enablers for a work project with the
Peru Team. Two luncheons, one for agency representatives
and one for Board of Advisors which was hosted by colleague
Jeff Coolidge at the Parker House, builds city-wide support for
Training, Inc. A planning Forum with Executive Board of Boy
Scout Council results in an invitation to come back next year.

Internal: The Youth Trek happens in the midst of abusy Week
It and Cluster appreciates the 10-year timeline workshop and
help on college research. A Great Thanksgiving weekend
involves Starks and Boston Houses and regional colleagues
and includes traditional procession, Daily Office and Feast
followed by an Order Day on Friday on history of Boston
Region (1962-1982) and weekend of discontinuity.

Contradiction: Meeting the covenental demand of additional
develoment while being up to our eyebrows in Training Inc.
set up. (Weeks 7,8)*

RELIGIOUS HOUSE: BOSTON-STARKS

External: Starks Wreath Company is in full swing, producing
orders for Maine and Massachusetts. Starks Enterprises
Corporation meets to work out the “Campaign for Human
Development” proposal. A workday is held on the Chintz
Cottage and ductwork for furnaces. The Starks woodworks
board meets to review previous planning and think through
next steps. Tim assists in the Dept. of Transportatin working

MONTREAL

RELIGIOUS HOUSE: TORONTO

External: Sharon returns from the National Steering
Committee meeting in Winnipeg with great news and the
report of the formation of a regional steering commmittee for
Ontario. Elvie spends three days in Ottawa ensuring 29 for the
Vocational Journey Lab. Volunteer associate directorship with
Stop 103, an Anglican service for marginal people in the
Kensington neighborhood, takes form as proposal writing and
research visitations begin.

Internal: Order Day provides a time for reflection and
celebration of the completed life of Ellen Rissky with canonical
hours and a transformation of the House for Christmas
complete with tree and bright red door.

Contradiction: Meeting the bottomlines of the North
America Stand! Manoeuvre this week--next week is too late!
(Week 9)*

RELIGIOUS HOUSE: OTTAWA

External: VJL recruitment starts in earnest with a phoning blitz
yielding five committed, 17 considering and more calls to
make. The week’s highlight is the Roundtable in Pembroke
Metro with a lively discussion of “New Roles”. IERD visits
continue with only one week until NSC meeting.

Internal: Mid-quarter reflection and re-manoeuvring session
is enlivened by the presence of colleague, Marsha Sylvia.

Contradiction: Maintaining a vision of the orchestra when
each section is warming up in a different part of the building.
(Week 7)*

RELIGIOUS HOUSE MONTREAL

External: The Global film.is shown to 50 Franciscaines
Missionnaires de Marie (Mira’s day care teachers) providing
largest film audience of women religious in the city to date and
opening dialogue about the order’s mission at home and
abroad. -

Internal: The Allan family is sent to Winnipeg for IERD LENS.

. Contradiction: Using development troops to advantage.

{Week 7)*




MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: The House convenes the third Foro for International
Commmunity program and completes and submits a proposal
for the presentation of a paper to international trade
conference in April on Conacaste Agriculture Plan. Area Priors
spend the week in Conacaste and discover the wonders and
frustrations of the irrigation system and IADB loan. The week
ends with the development of a detailed and co-ordinated
plan for Conacaste suport, IERD, and interchange a San Camilo
Parish workday draws over 300 for major cleanup.

Internal: As the future time demands of IERD get clarified the
House expands its image of self-support to include a student
paying sojourn program. House hunting reaches decision
point as move must be accomplished in the next two weeks.

Contradiction: Clarifying the role of UNDP in IERD National

Steering Committee and Rural Development Symposium. .

(Weeks 7,8)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: IERD visits begin in Guatemala with visit to United
Nations Guatemala. In Conacaste 37 villagers from
neighboring village appear with hopes and dreams to be
realized. Advances are made on drip irrigation project with
legal go-ahead on construction of holding tanks and water
filter systems. Team writes and starts translation process on first
six-month progress report on irrigation project for IADB.
Demonstration farm delivers major tomato harvest to market
just as prices rise. Preschool sells its pig and takes a trip to zoo
with its income from the sale.

Internal: Epley family arrives at project on iIndependence Day
to see parade of cowboys on horseback and then is assigned
immediately off to language school.

Contradiction: Training local committees in good financial
practices so that they can maintain credibility in the eyes of the
public. (Week 5)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External The Woburn Lawn Co-op and ICA host a Multi-
purpose Cooperative Think Tank in Woburn Lawn with 30
participants from the four sectors focused on Sub-Cluster Co-
op formation. Forty village leaders attend the Cluster Leaders
Meeting in Woburn Lawn for reporting and planning of the
HDTI. The German Embassy from Kinston and the Canadian
CIDA from Ottawa each make asite visit of Woburn Lawn and
the Cluster during the week. The joint Rotary/ICA committee
meets to plan recruitment of consultants for the HDTI and
treks.

Internal: The House welcomes Linda Barnes from Chicago
Nexus for the GMC trek and hosts two luncheons for visitors
and village guests.

Contradiction: Accelerating up a 60 degree hillside road with
two flat tyres, little petrol and weak brakes. (Week 8)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Corporate work days complete the digging of the
Training Center foundation while at the same time nine
Community Forums are set up and two days of Forum
Leadership Training are held. The next phase of the health
caretaker expansion is initiated with a visit to a new area health
department resulting in an invitation letter to work in a new
district.

Internal: Budget projections for O:E and ICA are completed
in preparation for the Continental Meeting. We celebrate
Stuart Farrar’s 15th birthday.

Contradiction: Taking the time for spirit reflection so we
don’t get consumed by the practical tasks. (Week 8)*
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CARACAS

RELIGIOUS HOUSE: CARACAS

External: Religious community cultivated continues with
great calls with Jesuits and INCE Iglesia. The inkind campaign
accelerates with the beginning o? school in Cano Negro.

internal: Preparation of a gift of JWM writings as the birthday
gift to Jamil Dunia is an address on the whole House.

Contradiction: With the Health Trek and the IERD Trek here
and in Columbia, and school beginning: it’s hard to believe it's
effulgence and not too much. (Week 6)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: A whirlwind of activities, including 122 people
contacted for the IERD, welcomes the Lindsays for two days in
Chile. Sixty-five attend a reception at the home of the British
Consul and thirty-five attend a reception given by the Holiday
Inn. The Advisory Board members from Chile have said they
are ‘honored to serve’. The Lampa Alcalde (district mayor) and
his wife attended both receptions and with fear and
fascination have said ‘full speed ahead on Lampa’. A foro
pedagogy in Sol de Septiembre brings forth new interestin the
training methods and the additional participation of three
men.

Internal: Afine celebration at the Adobe Restaurantsendsthe
IERD team on its way with a great sample of Chileno food and
folklore dances. Roundtable is highlighted this week with
participation from Sol colleagues in dialogue with colleagues
from Santiago over John Naisbitt’s Megatrends:Ten New
Directions Transforming Our Lives.

Contradiction: Facing the unlimited possibilities resulting
from recent activities without a concrete plan of action.
(Weeks 6&7)

RIO DE JANEIRO

RELIGIOUS HOUSE: R1O DE JANEIRO

External: The week is dominated by Brazil’s first national
elections since 1964. Set-up for the Lindsay visit Week 9
continues to progress well with the inkinding of three rooms
for four nights at the Rio Sheraton Hotel. In Rio Bonito,five
families are selected to be demonstration families for
implementing basic health and hygiene programs, and a
veterinarian is added to the municipal team. Rio guardian and
officer of Commercial Association agrees to host IERD
luncheon with top business people to attend. A graduation
celebration marks the completion of the ¢rochet course for 15
girls in the community of Bracana. Many crocheted items have
been produced for use at home or for sale as a cottage
industry.

Internal: Two churrascos (BBQ'S) on election day weekend
help prepare the House for the end of the year push. House
experiences the helpful discontinuity of global Fast day and
reflective exercises; and terminates the event with grand
churrasco. .

Contradiction: Scheduling a time to do 1983 keystone
visioning before Christmas. (Weeks 6&7)

RELIGIOUS HOUSE: GUATEMALA CITY
External: IERD visits begin in Guatemala with visit to United
Na
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GLOBAL NEXUS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: The HD-2 trek is launched with a special send out.

Internal: The Fast Day and its reading ground the social reality
of care in the HDZ.

Contradiction: Discerning the Continental whistle points to
focus the IERD thrust across Europe. (Week 7)*

RELIGIOUS HOUSE: BOMBAY NEXUS

External: A “face-saving” turn around with West German
consular staff results in the plan to not only retain the existing
grant but to offer to receive new proposals amounting to at
least Rs 80,000.

Internal: The self-support team sets a LENS with the Hoescht .

Company for February 7,8,and 9.

Contradiction: Intnsifyiung efforts to finsih the required task
in the midst of end of the quarters slow-down. (Week 8)*

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Responses tothe storyindicates people are ready for
the big picture and comprehensive budget presented in the
East Asia - Pacifica proposal. Development reports $35,000 in
hand while future possibility is heard clearly in report on
Region Taipei.

Internal: Thanksgiving celebration pushes through
particularly towards the universability of celebrations with
guests including the H.K. Regional House, local colleague Fr.
Harold Naylor and Father Ovay Mahommed S.J., who was
responsible for the dialogue with World Religious, Regis
College, London to Canada.

Contradiction: Castalyzing recruitment to ensure the first
GRA comes off with power and in style. (Week 8)*

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Evening with the Institute includes a site visit and
conversations about sojourning or volunteer opportunities
with five people. Horizons Unlimited opens its doors with a
Nexus collegium and begins to purchase its own tickets. The
first two IBM Personal Computers arrive intensifying the
computer conversion timeline.

Internal: The week is bracketed by the celebration of life in
Dolores Morrill’s 50th birthday recital and the celebration of
the completed life of Ellen Rissky.

Contradiction: Daring the tension between the impingement
of both planned-for discontinuous shifts and unplanned
encounters with final limits in the never ending task of caring
for the globe. (Week 9)
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THE GLOBAL ORDER CENTRUM REPORT

QUARTER [l WEEK 10

BRUSSELS
BOMBAY
HONG KONG -
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum Chicago reports the practical launch of the $650,000 campaigns.
Property sale and personal gift bring in $75,500. Nexus House blitz held. Brussels reports getting a
favourably disposed name and face to relate to the Hague on long standing issue of Dutch
government support. We symbolize the leap into new orbit of two new teams of SST and IERD and
reorganized files and space for corporate use. The key contradiction lies in the arena of creating
releasing models and systematic ways of moving development systems and responsibility to the
areas to release long-range funding and authorization.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that the IERD moves front and center in all locations as special
Task Force is set up in Chicago Nexus. The death of Ellen Rissky provides the occasion for
rethinking another dimension of our ritual life. Academy moves into decisional week with great
international Open House. IERD and Rural Development Symposium are seen as steps towards
the initiation of HDZ in all locations as comprehensive focus of our futuric mission. The key
contradiction lies in the arena of empowering the New Religious Mode at the same time as the
New Social Vehicle.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports from Brussels that members from Operations, Research, and
Nairobi form an HDZ trek team in Lamego. A two day economic development module was
integrated with the practicum which had significant participation from the zone. Chicago
produces Quarter | and October program report including income and expense statement and
mails it along with an analysis of the program marketing intensification. Volunteer training
program in London clarifies new images for integrated approach totraining needed for continent
Europe. The key contradiction lies in the arena of holding the long-range futuric vision of strategy
in the midst of the immediate demands.

.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum Chicago reports the beginning purchase of the hardware in the
new computer system, signifying initiation of the global systems for our program work around the
world. Brussels reports compiling the January meeting travel data and composing an I1CA board
letter. Global Management Centrum Chicago experiences amazing amount of hours put onto
inkind computer systems we now have for limited time. Brussels reports bringing of creative mid-
course redirections. The key contradiction lies in the arena of initiating the necessary steps to
implement the models for most efficient operations with limited troops.




THE GLOBAL ORDER REPORT

QUARTER Il WEEKS 11-13

Dec. 13-Jan.2,1982-83

MADRID

RELIGIOUS HOUSE: LAMEGO

External: The university in Vila Real assigns a research intern
to ICA for six months to start sheep demonstration and to live
in the House. Branganca to follow-up meeting yields a plan for
10-village implementary meetings in January. A great week of
local events and structural collaboration victories with seven
film shows in seven villages, two Health Fairs and two
children’s health events. The Bishop volunteers four priests’
houses in rural villages for the ICA staff to live in. Collaoration
with the Ministry of Agriculture comes one step closer with
Regional director bringing financial assistance and the next
step planned to pick agricultural demonstration villages within
the Cluster.

Internal: Eneida and a friend from Brasil confirm their
presence at HDTI. A Roundtable with the House prepares for
Christmas by putting up a tree and wreath; and for Hortensio
and Jeronima’s wedding with a House congregation
celebration. Fosters and Lockmans from USA arrive to launch
village health month, Paul and Christine leave for Brussels
Council and local nation-wide Portuguese elections happen at
the same time. :

Contradiction: Getting up health events in villlages with

elections and Christmas prep going on at the same time.

(Week 8)

RELIGIOUS HOUSE: MADRID

External: Eight days of G.C.F.s are done in six villages of the
Comarca of Ariza in the Province of Zaragoza, ending with a
fine assembly of all six villages. Also, full imaginal leadership
training sessions were done each day for the local team, all in
Spanish. Spain’s two Global Advisory Board members were
visited and updated. Barbara and Lucy finish up the second set
of seven villages (13 in two weeks) with a grand assembly in
Branganca, Northeastern Portugal.

Internal: Maria Fry and Bill Alerding return from exciting
Ariza (Zaragoza) meetings and begin pulling together an
Imaginal Education training document for Spanish translation.
They also bring a huge box of almonds as a gift from a local
Ariza team. Mary Kaye returns from her 3 week European trek
for Ohio’s Wittenberg University while Sara Lilja prepares for
her trip to the Lamego HDZ empowerment trek.

TheLORD said to Moses,Say this to the Israelites: You know
now that | have spoken to you from heaven. You shall not
make gods of silver to be worshiped as well as me, nor shall you
make yourselves gods of gold. You shall make an altar of earth
for me, and you shall sacrifice on it both your whole-offerings
and your shared-offerings, your sheep and your cattle.
Wherever | cause my name to be invoked, | will come to you
and bless you.

Exodus 20:23-25

Contradiction: Focusing on new demands on IERD and the
Alcorcon set of meetings in the midst of five other time
consuming missional demands.(Week 7)

LONDON

RELIGIOUS HOUSE: LONDON

External: The Glasgow circuit is completed with visits to old
colleagues and new N.S.C. possibilities in addition to calls for
W.H.O., LENS, and Volunteer Service Programme. A 15 person
Volunteer Orientation Weekend is held with ten who indicate
a readiness to continue with the programme as volunteers to
the Third World. A budget is submitted te the Laing
Construction Ce. for the 7,00@ already committed for the El
Bayad project.

Internal: The House operates with its smallest number since
September hosting an equal number of guests on study night,
celebrating Thanksgiving American style, and maintaining
relationships with inkind vegetable market and bread
merchants.

Contradiction: Using the HDZ Event as an occasion for
putting a focus on multiplication of options in the external
mission.(Week 8)

PARIS

RELIGIOUS HOUSE: PARIS

External: Team sends out the newsletter with a striking
drawing of the photograph of two women (from India
brochure) in a gesture of mutual respect, a symbol for the
IERD. The House creates broad outlines of a nine month house
hunt strategy. A team studies the effects of computers on
society.

Internal: M. K. Sederlind’s visit, though short, brings
significant sharing on IERD support in Spain and brooding on
the life of the Order. '

Contradiction: Strategically enlarging the nation’s steering
committee of the IERD. (Week 5) ‘

* NOTE: The * indicates the first printing of a new report.




RELIGIOUS HOUSE: BRUSSELS

External: Events keep the Training Centre busy every day:
Third Wave Study, Women’s Studies, Teachers’ Meeting,
Social Change Think Tank, HDZ - RSP.

Internal: Lieve, Herman, and Kenneth turn carpenter and
build a collegium table for twenty, giving elbow room and
space for dinner guests. Bob Gilbert’s slides provide a ‘laugh-
in’ evening and myths fill our Going Sane evening.

Contradiction: Getting the wheels (like money) under the
missional vehicle now that the engine is racing. (Week 7)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: The National Steering Committee meets at the
House.Two Think Tanks are scheduled for Quarter il in
Hamburg and one in Berlin which relate to the Brussels GRA.
Marketing begins in Berlin with possibiliites for engaging
youth and Vietnamese.

Internal: Seventy-five people attend an Advents Open House
including a lady who lived in the House from 1944-1977. The
Stringham family has an open house for House members to
anounce their own advent.

Contradiction: Creating the time design which honors the
need for Advent reflections while experiencing the
abundance of breaklooses for Quarter lil. (Week 9)*

RELIGIOUS HOUSE: AMSTERDAM

External: Participant list grows to 21 with all sectors
represented as the House gears up for the IERD luncheon
meeting. The Polity Think Tank pushes us and colleagues “to
- do our homework”. The IERD is introduced to the
Netherlands with a luncheon which hosts 19 people. A circuit
to the town of Sniek introduce the IERD at the local level and a
circuit to Den Haag allow us to deal with the issue of national
authorisation. Volunteer gathering produces a group of four
who want to do training together. :

Internal: Renus Blick and Tim Vogel arrive to begin their
training to volunteer in Portugal. The House rehearses the
seminar method in the Ortega and Sagan.study. Volunteer
" sojourners’ training intensifies with adepthlook at the artform
‘as it is expressed in the conversatina and charting methods and
includes practical experience in revitalizing the House facility
as they turn an attic storeroom into a useable lounge and
operate successfully on a broken heater. C

Contradiction: Following through with Regional Maneuvers
~ when events set context beyond expectations. (Weeks 9,10)*

ROME

RELIGIOUS HOUSE: ROME -

External: 'An HDZ Regional Strategy Practicum was held with
six of the Regional Team and Lit. 1.5M(USD 1,000) was received
from the Augustinian Fathers.

Internal: Caritas has approved Lit.5M in scholarships for the
SEM ensuring self-support. Fasting and Feasting celebrates this
self-support victory. : S

Contradiction: Heating up of the mission has rendered the
complexity-of practics disabling. (Week 8)

STOCKHOLM

RELIGIOUS HOUSE:. COPENHAGEN o

‘External: The working group on urban housing is surprised
during a ten day practicum by projections that 30% of the
future work force will probably operate from their homes with
computer terminals, demanding a new perspective in urban
housing. Top level appointments are set up with W.H.O,, fora
new round of negotiations. The team working on “youth in
development” has project brief ready for printing.

Internal: For the first time this year, self support breaks
through into the black by Nov.30th, and the House celebrates
with a wine and cheese party and movies.

Contradiction: Creating the procedures and gathering
information for a final Urban Housing working group to be

ready for the documentation of the first of nine sectors of the

urban research project. (Week 8)

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: One-day excursion to Area City, Budapest raises the
guestion of how to care for a nation whose structures are not

irectly accessible. The first Think/Tank on Participatory Polity
finds nine gathered in a stimulating event, with a “Yes” to
further research. The IERD/Development circuit with
assistance from Nexus opens some new possibsilities with youth
networks, the money and frame.

internal: The last two rooms fully electrified, gas line
connected, bath tub installed and walls replastered signals a
new “comfort” phase in House rennovation. M. Maguire
brings the “other dimension” to House life.

Contradiction: Finding the keyto unlock the IERD as a real
possibility for Austria. (Week 8)

- CAIRO

RELIGIOUS HOUSE GIZA — EL BAYAD

External: The HDZ Trek enables visitation to villages in Beni
Suef, Markaz. The Director of the Village Development
Department assists in visits as well as assigning his staff to be
part of the Teams. Visit from Dutch Embassy to Bayad resultsin
her asking for a proposal. The first Arabic brochure is printed
with technical assistance from GE and Conoco. The USAID
consultant and his wife visit Bayad and are addressed by local,
participation in project work. A workshop with Markaz (HDZ)
Director of Village Development and LOC village unit
Government inspectors indicates the first HDTI will have
strong Government participation. . y

Internal: Hosting HDZ Team is highlighted by creating a wo'
year HDZ plan, celebrating three birthdays, and Join Said
Riskalla in celebrating his engagement. e

Contradiction: Creating plans and systems that. guarantee
HDTI beginning in six weeks when next four weeks include
Western Christmas, Prophets birthday, Coptic Christmas, and
participation in two global events, (Weeks 10,11)* ‘

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN . .

External: Phase | of health surveys, animal disease research
and exploration into exporting industry is launched and Phase
Il of the village re-entry meetings and centre installation is
begun. The Director of the National Centre for Economic ard
Social Research agrees to be on the ICA Board. o

Internal: New team member, Marie, an Ivoirian woman who
speaks Baoule, gives the team a new facet and added
advantage in village health surveys. : :

Contradiction: Discerning what is necessary in the arena of
economic development in order to break open markets while
also speeding.up the momentum of programmies in pragress.
Week7) T PRSI PR T RIEEER
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LAGOS

RELIGIOUS HOUSE: LAGOS
- External: Visits to key guardians strengthen IERD and the
second meeting of the IERD National Steering Committee is
. hosted. Development nets another $1200 to put on top of last
week'’s largest week of $5600US. A quick trip to Benin City sets
up the follow-up on village cooperatives with the Nigerian
Rubber Board.

Internal: House participates in a newsletter mailing blitz as
Quarter |1l vision and planning takes shape. Bells pack for their
visa reentry trip to Abidjan and Lee Ferguson wraps up four
years of work as he packs for London. Strategy collegiums are
capped off with a great ‘poverty’ muse. The House experiences
a great week of collegiums on Research Think Tanks and
Order Principles. ICA belongings are moved to new office
outpostin Ikoridu in preparation for Lagos House relocationin
Orlu in December.

Contradiction: Orchestrating the details of finances,
development, communications and IERD so that momentum
is maintained on all fronts. (Week 7)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: One diamond of Zambia village brings 30 bundles of
grass to complete the preschool building roof. Zimbabwe
IERD Team reports great success and brings Justin Dole,
Zimbabwe farmer, to visit the Kapini HDP. Thirty-nine primary
children and adults from the Swedish School work in eight
teams for two days; many experience their first exposure to
authentic Zambian life. Receive from Bata Shoes 1060 USD and
. ten pair of shoes.

Internal: Charles Lingo, Elisha Odari and Margie Tomlinson
are welcomed . Fiscal report of 17 August-30 November issent
to Global Management: Brussels. The House is refreshed by
grounding the HD-I talks and conversations on the Zambaian
experince.

Contradiction: Raising 20,140USD to meet debts and the
immediate demands of December and January. (Week 9)*

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Seventy-five villlage leaders representing 202
villages gather for a three day Village Leaders Conference to
report on accomplishments, dialogue on leadership qualities
and receive training on Bio-intensive gardens. The Honorable
Charles Njonjo, Minister of Constitution Affairs becomes the
fourth cabinet minister to serve on global IERD Advisory
Board. Mr. F.Y.O. Masakhalia permanent secretary, Ministry of
Economic Planning and Development agrees. to be an
honorary chairman of Natinal Steering Committee. The roof is
inkinded as fourth HDTI building nears completion.

Internal: Week preceeding Jamhuri (independence) Day
finds the House welcoming Judi White, Kay and Dara
Schnizlein enroute to Zambia, Gautum from Chonyi impact all
during redecoring the collegium room and planning
December.

Contradiction: Initiating December Councils while building
the models.(Week 10) .

RELIGIOUS HOUSE: NAIROBI—KABIRO

External: A great finish to a great year as the Kabiro unusual
Learning Center is completed in a year, graduating 138 from
three nursery classes, 323 from Standard 7 while 31 received
certificates for Adult Education Studies. The closing
celebration is interrupted by three site vidits.

Internal: Receive back three Aucxiliary from the Impéct Week
and send out George Black to a new assignment in the New
York House.

Contradiction: Finishing the three room addition before
Kabiro residents and Auxiliary disappear back to their home

_ villages for Christmas. (Week 9)*

RELIGIOUS HOUSE: NAIROBI-KALWANI-SHAMALAGO

External: The Section House sends out a team for two weeks
to Samutet to train village health caretakers. Four circuiters are
on the road setting up for Kakemega three saturation,’
Hawenga and Kutuni Sub-locations consults. Evaluation of
health and agriculture training of auxiliaries and village

. volunteers for Ford Foundation Grant continues.

Internal: Kenyatta Day celebrated near the new project site
visiting Kapenguira Prison where Kenyatta was detained, the
event marking the beginning of the Mau Mau.

Contradiction: Discovering ourselves in the midst of many
programs and over extended again. (Week 3)

RELIGIOUS HOUSE: NAIROBI-MUGUMOINI

External: A full House once again as we receive Ngutu
auxiliaries, Sharyn Roberts and Daniel Ndolo for the Kaptel VLI
and Fiona Knisman. ’ .

Internal: We finish the Ngutu consult but fail with the Kaptel
VLI, as the Kaptel villagers are invited to dance for President
Moi on Jamhun day. Fifty people attend a workday on the
Mugumoini community centre (the walls are now 3’ high).
New development committees are selected in each sub-
location of the Muthithi location.

Contradiction: Gathering the picture at the real situation to
release the expandsion of our programmes to two locations
next quarter. (Week 10)*

RELIGIOUS HOUSE: MOMBASA-KAMWELINI
AREA BOMBAY

RELIGIOUS HOUSE: BOMBAY-MALIWADA

External: Sent the Mahila Mandal proposal total RS 2,50,500 to
the State Social Welfare Board in Poona for three villagesin the
Maliwada Cluster.

Internal: Two most important collegiums well done by D.
Kolankan on the Public Sector Actuation Style and the bankng
loan structure. -

Contradiction: Engaging local people in ICA programmes.
{Week 9)* S

RELIGIOUS HOUSE: BOMBAY—CHIKHALE

External: The Cluster TF catalyses the sewing class invitation in
Wangui; hosts site visits from New Bombay Rotary Club and
from a top Bombay lawyer. Ashram women’s team heads
meeting with 50 women leaders from the Panvel Blo¢k villages
in the office of the Block Development offer to plan preschool
infrastructures for the Block. Thirty primary school teachers
from the cluster attend a one-day Imaginal Education Module.
Priorship team confirms the saga of the Grab Training Centre
land transfer legalities. Guardian contractor redoes the
Training Centre contruction timeline and delivers steel and
concrete for the walls.’

Internal: The Ashram participates in the Area Bombay fast,
using new fasting context; creates a sparkling new imaginal .
profound humanness chart for the collegium room, redoes
the collegium centrepiece structure, beautifies Ashram
approaches with whitewash and ““Chikhale s the great place to
be alive” sign. House collegium unfolds new slants on the
HDZ/Block strategy. -

Contradiction: Using upcoming events to catalyse new spirit
in the Cluster and Block. (Week 9)*




RELIGIOUS HOUSE: BOMBAY—VAVIHARSH

RELIGIOUS HOUSE: PUNE—JAWALE

External: The Annual Appeal team collects Rs180 from villages
in the cluster. (Thisis afirst!) Second cluster circuit in the block
has four more workdays with 215 people participating. The
Integrated Rural Development Programme which includes
local government, two banks, and industrialist representatives
invites the ICA to its planning meetings for block planning.
New tap water drinking systems are sanctioned for two
villages. The Bharat Agro Industries Foundation secures a spot
in Jawale village for a percolation tank which would provide
irrigation for 85 acres of land.

Internal: The Global Panchayat drops in and conducts an
IERD project selection workshop with the whole House which
reaffirms the demonstration Jawale HDP is and the amount of
learning and experience present in the House about cluster
actualization.

Contradiction: Estsablishing the Phase 111 development story
through the demonstration of leadership responsibility for
actuation. (Week 5)

RELIGIOUS HOUSE: PUNE—MAALE
RELIGIOUS HOUSE: PUNE—BUDHODA

RELIGIOUS HOUSE: NAGPUR—SEVAGRAM

External: Two exciting possibilities for Cluster Industry are
revealed and 30% metres of cloth inkinded.. Mr. R.K. Patil,
retired Chairman of (Central Gov't) Planning Board, and a
member of Gandhi District Committee, makes an RS 101
donation.

Internal: House celebrates the completed life of Ellen Rissky.

Contradiction: Structuring local initiative and responsibility.
{Week 9)*

RELIGIOUS HOUSE: NAGPUR—TEMBURWAHI

External: The Anganivadi (Child Development) Program is
launched in seven villages with immunization of 400 children,
preschool equipment and daily Sukvi (nutrituious food)
distribution. Applications are lodged by 30 villagers for gobar
gas plant, poultry units and dairy cows to |.R.D.P. Sirci meeting
completes the Cluster Quarter plans, gravel fill is indkinded
and steel purchased to begin Gandhyi statue construction. All-
night Tembhurwahi musical program is attended by 600
people from four villages. Motocycle repair is inkinded. The
Cluster newsletter is mailed to Sub-Continent. Bhedoda
women elect first “Mandal” executive. Invitations to the
village Leaders Institute are delivered to 11 villages. Rajura
Block Gram Sevaks participatte in demonstration Gram Sabha.

Internal: The Neware family from Dabhad and Manda
Taksande from Sevagram(HDTI) arrive at their new
assignment: Guest Charles Jago journeys Ashram through
profound “Participatory Polity” Think Tank followed by a past-
inkinded feast and movie. Rajura guardians Effi and Mary
David are Roundtable guests. Influx of E.G. pushes us to create
E.G. curriculum and space.

Contradiction: Creating winning framing/authorization,
inkind and actuation models and revitalizing internal
reporting formats. (Weeks 8,9)*

RELIGIOUS HOUSE: NAGPUR—DABHAD

DELHI

RELIGIOUS HOUSE: DELHI

External: The Haryan State Development Minister hosts the
Cluster Team for half a day in a cluster authorisation visit.
Invitations to Cluster Consultation are printed and mailed, and
the Ccluster circuit visits all village leadership to inform. Lease
is signed for an excellent 26 room HDZ building. Rs.5000 (U.S.
500) material inkinded for renovation work which begins with
Wk.Il white washing workday.The Regional Team Health
Guild undertakes visits in Faridabad villages and Delhi to begin
to pull together a comprehensive health programme to be
designed at the Consultation. Hybrid wheat seed is delivered
to a demonstration farmer,with the Indian Aricultural
Research Institute promises full cooperation.

Internal: Mr. Dethe arrives back from his Maharashtra trip
and participate in a two day whirlwind authorisation trip.
Wendy's sister Rae stops on return to Australia, and volunteers
Trixie and Ben go through to Maharashtra as Jared stays on. A
soul searching planning session leads to the resolve on Cluster,
Consultation and Zone House. Kenneth Otto and M.
Arulswamy arive for passport and visa work in time to
participate in the white washing workday.

Contradiction: Ensuring full four-sector participation in the
Consultation. (Weeks 8&9)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Hyderabad activity continues full speed as an
Imaginal Education Course is set for February and a Gram
Sabha followed by a shramadan (community workday) is held
in Gachi Bowli. A second House is secured in Gunjurpalya
moving us closer to being in one location.

Internal: House fast day is celebrated using the new
guidelines. E.G. participate in the same form of the fast as
adults {plain rice) for the first time.

Controdiction: Moving in three weeks with many details still
“up in the air”. (Week 9)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: LENS held with 29 managers of Indian Tube Co. in
Jamshedpur ending with cocktail party at Bungalow Mandging
Director who said: “I don’t know what you did to them but
they can’t stop talking about it”. “One day Imaginal Education
Seminar held with 111 students and teachers at Loyola College
of Education (B-ed Dept.). Recruitment begins and secured for
HDTI. .

Internal: Three Guild members drop by the House to discuss
the upcoming HDTI. House experiences the profound
function of fast through reflection. Anil Prasach is sentto Delhi
for the Cluster Consult. Education , Bustee Guild visits the
House. Regional colleagues visits and offers to do translations
for the HDTL.

Contradiction: Refocusing the programtic tactics to
accomplish the strategies in responce to the new situation.
(Weeks 9,10)*

SINGAPORE
RELIGIOUS HOUSE: MEDAN
External: Marketing of consultative services jumps ahead with
calls on three banks and GIS submission to Bank Buana. The
new preschool opens in Paya Prupak with the sub-district head
and 45 peoplein attendance--total is now 18 preschools. A visit

is made to the Governors office relative to expert status and -

work visas.

_Internal: Four guests for Roundtable include two Zone

preschool teachers who then stay the night. Tajuddin Laeddaiis
sent to Jakarta for GRA preparation.

of



Contradiction: Moving in the shortness of time to create the
actions of lengthiest consequence. (Week 9)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: The House launches a three week marketing and
development campaign. A weekend workday on office
systems expands the filing space.

internal: The House celebrates Deepavalli with two days of
visiting relatives and of exchanging of Deepavalli sweets with
neighbours. The Newkirks and Carling Reusora arrive from
Medan, and Kathleen Tonge, an Irish volunteer, spends three
days with us on the way to her assignment in Indonesia.

Contradiction: Creating the working decor that holds us
before the Quarter and its campaigns in the midst of the
overwhelming details of the daily task. (Week 7)

RELIGIOUS HOUSE: JAKARTA . .

External: The first Think Tank in the Region, ‘Women’s
Development in Indonesia’, brings together eleven women
who have an interview with the first Woman’s Minister, Maria
Ulfah, in the revolutionary government of 1945-48. The four
week Global Language School ends, the first with a private
sector company, with promises of more schools this year. The
Board of the Institute of Cultural Affairs: Indonesia approvesa
budget of $205,000, confirms finance procedures and takes
responsibility for raising $90,000. First week of a two-week
development push creates Rp44,000,000 of working money
and Research Assembly brochures are mailed

internal: Tueckes return from Bontoa where one week’s work
brings great strides towards a new government agreement
with the Province. The House creates a live Meditative Council
using the meditation game construct from the Academy
Ecclesiola Guide. A Week Il workday creates a dramatic
transformation of House space with enlarged, more functional
kitchen, sparkling new-painted office and lounge and new
collegium wall and white board. The House welcomes
Elizabeth Caperton and Marsha Stansbury for development,

and Don Clark to put a new spark under the GRA preparation.:

Contradiction: With no regristrations in hand, how to ensure
participation in the participative polity GRA in only 22 weeks.
(Weeks 6&7) .

RELIGIOUS HOUSE: UJUNG PANDANG

External: Dokabu (Kabupaten Doctor) schedules a meeting
for the newly formed Kabupaten Team, trained by the ICA.
Health Dept. and Rural Devit. staff). A preschool meeting is
held to create a plan to strengthen the preschool programme
in Kec. Maros Baru. GRA recruitment starts. The recruitment
Team for GRA:)akarta gets confirmations from four
institutions to send prominent representatives. The
Government/ICA actuation team holds its second meeting to
plan preschool expansion in the Kabupatan. Final
conversations are conducted with the Governors regarding

- the Provincial report of ICA activities over the past four years

plus a future agreement.

Internal: The House sends out Rochmat to Jakarta for
develoment and Stovals for new visas. The House creates
transformation in kitchen with new tiles for the cooking area
and repaintd walls and ceiling. Ratna Bintang enters the
hospital for fever treatment.

Contradiction: Finding ways to mesh strategic framing tasks
with current operating programmes. (Weeks 8,9)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG :
External: First two asked say “Yes” to having an Executives
Guild morning breakfast as a LENS follow-up giving courage to
schedule the first event. Largest developed amount is
deposited in one week thus far this year.

Internal: We enjoy the sweet taste of turkey and collegiality as
we join the Nexus for a Great Thanksgiving Feast.

Contradiction: Finding the vehicle for locally-based
programs as we expand into urban commnunities. (Week 8)

RELIGIOUS HOUSE:TAIPEI

External: We experience programmatic self-support
breakthrough as- Hewlett-Packard says yes to a 16-session
language training package--to start immediately in January
and China Guylf Plastics plans to hold a LENS. Lucas
encorporates gorgeous new slides of Hai Ou into a slide show
and produces five year chronology of events and miracles in
preparation for next week's trip to the village and presentation
to Ping Tung County government officials. Half of the monthly
development bottom-line arrives in the first week. Gordon
and Luke’s report on their southern trek to Koohsiung and the
new temple opening in Hai Ou.

Internal: Rotana is sent to Jakarta GRA; and confirmation
received of Rebecca’s assignment to Tonga PTS. Session is held
to clarify the December picture. The Week is celebrated by
seeing “7 Beauties” and hosting eight guests on Saturday with
a hot-buttered-rum-tree-trimming party complete with a fire
in the fireplace and an artform conversation on the Christmas
tree. House sends out Bruce Macombe and Joy Weir to their
Boston assighment with Mongolian B-B-Q celebration.

Contradiction: Moving rapidly enough with diverse
audiences in an extremely busy month to insure that the story
actually does create the necessary events. (Weeks 9,10)*

RELIGIOUS HOUSE: MANILA

External: The House whirls through a diverse week with a
two-day circuit to lloilo for Academy recruitment intreduction
to a RSI group meeting which has met regularly since 1974 and
their particular project being children to elementary school
who otherwise wouldn’t go. Twelve parish workshop leaders
are trained for Town Meeting in their local parish in an office
re-created once again for the arrival of a TRS-80-model two
computor from Hong Kong. Contributors luncheon is held
with 42 present, all are impacted by project reports and
display.

Internal: The House expands visably with the development
and finance team from Hong Kong, Vicky Aguirang and Ruz
Casquejo for the week to assist in pre-audit work. All are
impressed with Mike Hoff’s ingenious maneuver with local
guide who retrieve computor from customs with minimum

- expence.

Contradiction: Choosing between braking and steering in a
fast moving vehicle racing down a steep hill. (Week 8)

RELIGIOUS HOUSE: MANILA-PUTSAN

External: Constructed three new buildings: Staff
House,poultry house and ceramic building. Receive approval
of food commodities for Putsan ELNC from the Municipal
Social Services (MSSD). BRGY officials meeting is held
regarding the coming Christmas celebration with the
participation of J Puvoks.

_Internal: The Aguiranep's arrive from HD-2 lab (Sudtonggan).
_Transfer is made to the new House which gets

utensils/appliances and complete new lights.

Contradiction: Structuring the Putsan Economic Venture for
1983 and framing the feasibility study of a Fishing Industry for
the next quarter. (Weeks 8,9)* ’ =

RELIGIOUS HOUSE: CEBU .

External: An HDZ Lab is held in Sudtonggan. 20 visits are made
to public/private agencies in Cebu/Lapu-lapu. We receive five
first aid kits fully stocked for five clinics, and promises of help

and advice on marketing, bookkeeping systems, and farming

techniques for the rock and craftindustry and for the farms, all
of this during the anniversary of the Patron Saint of Lapu-lapu.




Internal: Four Regions spend five days in Sudtonggan doing
the HDZ Lab and using public and private sector sources in

. Cebu, with J. Telford and C. Cramer arriving to assist. The
House preparation includes new decor, utensils and
equipment for the Training Center.

Contradiction: Accelerating new program thrusts while
maintaining momentum in existing activities.(Week 7)

RELIGIOUS HOUSE: DAVAO

External: House welcomes Stephen Leanhouts and Hermenia
Banayo for a conference on the new budget. The Carmen
Quarterly weighing report is sent to MSSD. House staff joins
the Inauguration of new Langub Elementary School Building,
and assemblywoman Felicedad Santos is a visitor during that
occasion.

Internal: House staff changes assignment for every village
worker, for greater effectivity in the project.

Contradiction: Consensing on focused action for the
Demonstration Farm and to self-support the Pre-School
Teacher. (Week 3)

TOKYO

RELIGIOUS HOUSE: SEOUL

External: Off to a very exciting start to the ICA membership
campaign with the first two members deciding to take top-slot
option of patron at $150.00 and two offers joining at $75.00
(regular membership dues). Three key leaders (head of UNDP,
chairman of Saemaul Research Institute and director of
Community Health institute) meet to help select the National
Steering Committee for IERD. We welcome Petro Chemical
(AMCO) to our growing list of quarterly givers.

Internal: Refrigerator is taken to the hospital for “Lung
Transplant”. House celebrates sojourner Mr. Kim’s birhtday in
the midst of Kimjung (winter Kimchi making). Mr. Kim begins
sojourning.

Contradiction: Naming the death ground and keeping our
focus among the many details of each week. {Weeks 9,10)*

RELIGIOUS HOUSE: SEOUL-CHEONG WON-

External: The House receives a positive answer about the
facility for HDZ. The team gets leaders’ approval and
agreements in four villages about the need for initiating the
DOOP Model, and celebrates with four village Ri Chiefs and
Sae Maul leaders.

Internal: The House has a_celebration on Thanksgiving Day
with the village youth.

Contradiction: Building a clearly targetted necessary mission
in the cluster to build a sense of something established before
we move into Cheong Ju city.(Week 8)

RELIGIOUS HOUSE: FUKUOKA

External: Three Town Meetings are held in Okinawa by Bob
and Shizuyo. Many new contacts made with a number of
important people who canbe influential for future events. Five
Town Meetings are scheduled for a community for the month
of January. Joyce Reese and Junko Konda complete a
profitable circuit to Southern Kyushu, having seen on Lt.
Governor and 11 other potential program organizers.

Internal: Sherine James is home from the hospital and
recovering very nicely from her sudden appendectomy. sore
throats and colds remind everyone that winter does come to
Kyshu. Nine children and-six women now arein House English
Economic Ventures classes.

Contradiction: Focusing all our varied activities under a
missional frame as we move toward our January Area Meeting
here in Fukuoka. (Week 8)*

RELIGIOUS HOUSE: OSAKA

External: Higashi Yoshinomura Town Meeting is the first of
the quarter in this region, and includes a cross-section of the
community with the enthusiasm spilling over into celebrative
dinner afterwards. The International Women’s Seminar draws
together 30 women of five nations to talk about and plan steps
for assuming responsibility for life-long education with a
global focus. Follow-up visits to two communities reveals
continued interest in Town Meeting Programs through key
colleagues. First meeting with a coffee house group and visitto
the Institute of Handicapped Children points to deepening
interest and specific involvement in volunteer activity.

Internal: Keizo Tajima is sent out after a 16 month sojourn.
Celebration includes entertainment by the “Blue Girls” and
apple pie with ice-cream. Week of “Christmas Flavor” being
“1asted” by mailing invitations, “Bonenkai” parties, singing
carols, attending Beethoven’s Ninth Concert and
“Oshugotsu” (New Years’) FNATI (Firday Night at the
Institute). Deann is sent out to Jakarta GRA.

Contradiction: Swirling the creative talent and passion of staff
and colleagues while continuing the task and celebrating the
holidays. (Weeks 9,10)*

RELIGIOUS HOUSE: TOKYO

External: Charter Night hosted by the Imperial Hotel,
launches I1CA:Japan in grand style with two IERD Global
Advisors among the 53 honored guests. A full week of
development net yen in hand, 300,000 committed, in-kind
support, four new proposals and the regional team taking the
first step toward responsibility for ICA’s funding support in
Japan. Attendance at first Development Education Council
meeting opens new doors and contacts and inspires new ideas
for Jaspan programs. Vice-President of Flying Tigers affirms
suport of 1CA with letter to regional managers suggesting in-
kind support and involvement of company personnel with
their expertise and services.

Internal: Roy Stansbury makes first visit to Japan in time for
the Charter Night and does an exciting presentation on
Malaysia for Roundtable. House breaks the fast with a great
morning birhtday party that elicits the creative participation
and celebration for the whole House.

Contradiction: Focusing momentum of Charter Night toward
discovering Japan’s unique role in IERD. (Weeks 9,10)*

RELIGIOUS HOUSE: SAPPORO

External: The first Regional Newsletter is mailed to 150
colleagues and contacts. A trek to the Shiribeshi area gets one
Town Meeting scheduled for February.-Anticipating Yubari’s
95th anniversary, many celebrations are planned and the
Oyubari ski committee continues its campaign toward a new
ski resort. Nini Rosso, famous ltalian trumpeter on tour in
Japan, diverts his travel for one day to give benefit concerts in
Yubari because of the coal mine disaster. Third world service
questionnaires are collected from 250 university students.

Internal: Letter writing collegium keeps us in touch with
colleagues far away and continues to build movement for the

* future. “Theory Z” in Roundtable reveals need for trust and

intimacy. Scenario collegiums on IERD, LENS, and Yubari
clarifies our strategy. Overwhelming response to Christmas
party invitations requires scheduling three separate events

“ within eight days. Fifty-one guests bring potluck food and

drink to the first one, wall-to-wall people.

Contradiction: Adapting Minneapolis’ supervisor training to
Japan’s situation. (Week 9,10)*

XXX SYDNEY XXX

\"



SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: 1ERD calls in Canberra reveal willingness of
Aboriginal leadership to participate, in NSC. Sina wows the
Tongan community in Sydney, has four scholarships working
for the PTS and Peter Ofner signs up to go to Tonga. Ten LENS
appointments are set for the coming week in Brisbane and
Sydney..

Internal: A two-hour work blitz tranforms House and garden.
Microconnexions makes $285 in the first three days of its
contract. Cora Das (daughter of Sir James Lindsay) delights the
House at the Roundtable. The E.G. participate in a pre-
Christmas school event.

Contradiction: Orchestrating ten LENS appointments, the
Brisbane LENS, the Microconnexions contract, sundry
meetings, PTS circuit all with vigour and emphasis. (Week 9)*

RELIGIOUS HOUSE: SYDNEY-MURRIN BRIDGE

External: Comunity in cooperation with local schools, hosts
Parliament Standing Committee on Aboriginal Affairs. A
farewell party is given with gifts and speeches are held for
departing police Sargent Dick Graham. Community celebrates
the completed life of beloved elder, Eva Longmore.

Internal: Due to drought, $5 and home ‘butchering fills the
freezer with fresh mutton. House participates in six Christmas
celebrations.

Contradiction: Clarifying January plans in order to act
catalyticly now. (Week 10)*

RELIGIOUS HOUSE: PERTH

External: First registrations come in for the Methods for
Teamwork event. ‘Education for Life’, course participants
- build individual decor pieces and talk about Time, Space, and
Events. . :

Internal: Rory sets into study for final exams. Albert Bellamy
brings home an honour certificate for reading. ‘Mechanical
Wizard’ Baker fixes the washing machine yet again.

Contradiction: Getting our priorities straight relative to
recruitment, curriculitm, practics etc. in the time we have left.
(Week 7)

RELIGIOUS HOUSE: MELBOURNE

External: Visits are continued to Religious Orders and
patrons, receiving two more confirmed for NSC. Workshop
with Education Programme for Unemployed Youth Leaders to
decide the focus for January LENS; reveals a great need for
method. Global Film show with Adult Education class receives
enthusiastic response as Adam and Liza give new possibilities
of new vocation.

Internal: Liza Tod and John Rader are welcomed to the first
week of New Development circuit and Christina Clark is sent
out with a feast of roast lamb and apple pie,and home movies.
Training Centre facility search takes on a new seriousness as
the team makes eight site visits and Christina leads two
extended evening collegiums on Global Priority 7,
‘Empowering House Demonstration.’ -

Contradiction: Providing the context that puts every action in
the global perspective. (Weeks 6&7) :

SUVA

RELIGIOUS HOUSE: APIA

External: PTS training/Roundtable research with two national
agricultural leaders illuminates the vision, contradictions and
accomplishments of the primary economic arena for 40
Tongan faculty in training. Bread for the World proposal for
USD10,000 submitted by Dr. Havea on Methodist Church of
Tonga stationary. 30 developement letters for PTS scholarships
are sent by the staff to contacts in U.S. and Philippines.
Nau’utoka village meeting has 90 participants, Kalonga village
meeting has 35. Local orchestrators lead both meetings.
Conversation with Church business manager regrounds the
hurricane devastation and need for village development. Four
guests attend Roundtable and have a group interview with the
40 participants on teachers and the needs for the future in
teacher training and development.

Internal: Hong Kong Nexus phone call shares news and data.
Invention of the Order collegium deepens cnsciousness of
Order journey and necessity for keeping the practical vision
and future story before. PTS priory collegium with Dr. Havea
and director of Village Development for Tonga Council of
Churches deepens consensus on the next year.

Contradiction: Creating the revolutionary forms and style
that allow us to move in the midst of ambiguity about
resources. (Week 6)

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE .

External: The president of Seattle University, Father William-
Sullivan, S.J., PhD., says Yes to the National Steering
Committee. Thursday dinner guests from the World Without
War Council along with others see the film and participateina
conversation led by Joseph Mutebi from Uganda that gives
witness to his belief in development from the grassroots up.
Five people attend a word processing training session and’
accomplish first drafts on regional newsleter, seasonal card
poetry and letter for the December development mailing. '

Internal: House meeting on Sunday morning is the first time
all current House members are together to talk through’
practical and syumbolic issues facing this particular
experiment; the meeting ends with a trek to select three
Christmas trees, bring them home and decorate them.

Contradiction: Operating out of a stance of victory when
each task one touches mangles with a trail of minute details
and misfitting parts. (Week 9)* :

RELIGIOUS HOUSE: LOS ANGELES .

External: The RDS moves way down the road as the brochure
comes off the press, ICA office is opened in Tulare County
Agriculture Building, and three key California leaders commit
their presence at the National Steering Committee meeting in
Los Angeles (Feb. 4&5). The development blitz turns up many
new contacts and VJL recruits along the way. Computer’
business produces $3000 in December from October and
November.work thus successfully wrapping up the contract.

internal: Guess what Santa brought to our House? - a video
recorder thanks to the joint effort of House members and Ted
and Phyllis; the Prototype Religious House is on the movel,

Contradiction: Securing adequate and authentic registrants
for the RDS in the midst of the holiday season. (Week 11)*




RELIGIOUS HOUSE: PHOENIX

External: Vocational Journey Lab of 25 is a victory that opens
up possibilities for marketing and recruiting the course
systematically across the Region. On the same weekend a very
successful workshop on the economic development of a two
county rural districts is sponsored by six Community Action
Agency bringing together mayors, county board members,
union and chamber leaders as well as volunteers and board
members of the agency in Globe, Arizona. Three mailings
organized: Newsletter to entire mailing list, 146 December
development letters and RDS invitations.

Internal: One weekend combines the Youth Trek visit of Fred
Lamphear and Lori Haman, Kris Kringel/carolling celebration
and major steps in transforming the garage to living space.

Contradiction: Getting a jump on the Quarter Il program
with discontinuity approaching. (Week 10)*

RELIGIOUS HOUSE: DENVER

External: An ECF with Navajo and Ute Community in Utah
accompanied by three Metro- circuits discloses more
candidates for RDS. Presentatins to elementary school and
Community College opens doors to education strategy. VJL
grad Laurel Zackovitch heads for Jakarta GRA.

Internal: The externalstyle of the Denver House is emerged in
preparation for the Christmas season as the advent candles are
the symbol of our imagination. If one visited the House one
would see the hanging of the greens, a free concert attended,
hanging the wreath on the door and Christmas singing at a
Sunday evening open House. A fine witness summarized the
week of advent expectation at Sunday House Church.

Contradiction: Keeping our feet on the groundin the midst of
high Christmas expectations. (Week 10)*

EDMONTON
RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: A planningsession is held with the Mission Chamber
of Commerce as a two part series with 30 people representing a
good cross section of the community. A Community Forum is
held in Port Edward and receives good publicity. A Vocational
Journey Lab pilotis held in Vancouver for the Edmonton Area
with participants from Edmonton and Seattle Regions present.

Internal: A Halloween party was held in the Co-op. with
particular highlights being an apple bobbing contest, story
telling by Raymond Tickner and the Pumpkin Pinyata.

Contradiction: Creating the story that releases people from
their daily immediacies to come and attend course events.
(Weeks 3,4,5)

RELIGIOUS HOUSE: EDMONTON

External: The House Teams with two key advisors from the
Dept. of Education and a large computer company plans a
Think Tank on “Humanizing Technology” in a Mini Think
Tank session,setting Feb. 12 as the date. Marketing continues
with the Alberta Potential Academy brochure off for in-kind
printing and final LENS proposals sent. The House Team
continues development and schedules a film with the Filles de
Jesus Order. The week'’s victories include $900 development in
hand, $450 of inkinded Alberta Potential Academy brochure,
and Think Tank mailing following a set-up meeting. An
exciting film show finds three orders and colleagues asking
what they can do for us. Swirl of the Quarter focuses in
Regional Strategy workshops and the National Steering
Committee meeting report written up in the new draft form.

Internal: A great Christmas party is highlighted with four
coureses interspersed with charades, card games, singing and
gift exchange. Bill Staples contracts for two-month $3000 job
with IPL.

Contradiction: Discerning the strategic resources which can
produce immediately for development bottomline, and Think
Tank and Alberta Potential Academy participants. (Weeks
9,10)*

HOUSTON

RELIGIOUS HOUSE: DALLAS

External: The Regional Team converges at Fort Worth High
School to hear Bishop Matthieson of Amarillo present the
stance of the Catholic Bishops in their pastoral letter
denouncing all use and storage of nuclear weapons. Critical
impact was his statement that the United States has moved
from a position of deterrence to the position of preparing for
nuclear war.

Internal: Thanksgiving is celebrated with the reading of the
Mayflower Compact in conjunction with the first declaration
of world Thanksgiving. The Dalas Region attends the wedding
of Vance Engleman and Elizabeth Landers.

Contradiction: Getting in position for 1983 without putting all
of our eggs in one basket. (Week 8)

RELIGIOUS HOUSE: HOUSTON

External: A Wassail party launches a Regional Team Christmas
mailing and phone blitz. A three year proposal is submitted for
training of Mexican American leadership in a five-state
Episcopal area. Forty people spend a day in a Think Tank
evaluating the participatory management process and
documenting their learnings.

Contradiction: Peddling fast to keep up with development
possibilities and trying to grab the ring of RDS before it goes
past. (Week 10)*

RELIGIOUS HOUSE: MEMPHIS

External: Inspite of the floods, Mary Smith and Phyllis Slicker
circuit Arkansas. Twenty-one RDS Steering Committee letters
and 12 letters to Area Houses are sent out. After 14
appointments, we have $550 in hand.

Internal: The House receives several guests-two men from the
UNited Methodist conference come to breakfast; Phyllis
Slicker arrives for circuiting; and the Youth Trek comes,
bringing spice for the spirit life, laying carpet, and celebrating
with homemade pizza, drinks and blueberry pie. (Week 9)*

RELIGIOUS HOUSE: ATLANTA

External: Mary Lou Peterson goes to Jakarta as the
representative from the Houston Area. The PMA in
Gainesville, Ga. concludes with achampagne celebration. The
Miami circuit includes attendance at open House for the New
Directions Day Treatment Center which reveals successive use
of methods from the Imaginal Education Course and effective
treatment of patients.

Internal: House receives a Christmas tree, oranges and rum
from the Miami Circuit which is the highlight of the week’s
celebration, celebrate Dick Sims’ birthday.

Contradiction: Getting a clear image of time demands of
development marketing, self-support, facility remodeling and
holiday events in order to prioritize and claim the week’s
victory. (Week 10)*

CHICAGO

RELIGIOUS HOUSE: KANSAS CITY

External: Mid America Symposium framing and sponsorship
is highlighted by encouraging visits with the mayor of
Independence, Mo. and the pastor of one of the largest
Protestant congregations in the U.S. Maneuvers and timeline
for Westport School community round-up signals new edge of
mission.

’
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Internal: Thanksgiving is a great family event as well as a
Regional celebration with 46 around the table followed by
frisbee football, launching four days of events including
movies, pool games, a punk rock dance with four phases
participating, “and ending with a fine House Church and
witness by Greta Hanson.

Contradiction: Shifting into high gear for Youth Symposium
and other external tasks. (Week 8) ‘

RELIGIOUS HOUSE: LORIMOR

* External: The Midcrest Symposium is the first pull together of
people form eight counties of the Midwest to build a
consensus on the future. Calling produces 13 church visits and
five offerings out of village adoption program. Three LENS
proposals are favorabley received. Four calls for access to the
future produce one immediate indication or sponsorship and
$5000 from Pioneer Seed Co. One hundred and fifty letters
were sent out as follow-up to the Midcrest Symposium and the
Christmas swirl reveals three interns/sojourn prospects in
Santa Claus’s stocking.

Internal: Marcus, Jaya Salve and children Rose and Anigetta
arrive from Taiwan and the development team arrives for new
maneuver increasing the House from five-thirteen!!

Contradiction: Maneuvering strategically to focus the diverse
momentum covering all the bases while everyone wants to do
development. (Week 10)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: A week of completions and beginnings as a strategy
session concludes the RVI contract for seven “Family Farm
Workshops”; the last session of LENS for the Hubert
Humphrey Institute at University of Minnesota is held;
curriculum building begins in earnest for the College of St.
Thomas “Team Management” grade course; and a two-week
“Sneak Preview” House Training Program is launched with a
“Sunset-to-Sunset™ session on Friday and Saturday.

Internal: Regional Team weekly celebration series on
learning has more than 20 guests marvelling at their diversity
and its practical implications as a corporate artform is made of
their individual learning styles “a la” Bernice McCarthy’s 4-
MAT system.

Contradiction: Making a priority of naming and celebrating
past victories when the future is pulling us in 50 many
directions. (Week 9)

RELIGIOUS HOUSE: CHICAGO

External: Signing the contract with the equipment suppliers
for the Auto Center was cause for a high celebration for the
Industrial. Promotion Board dinner at the House. The third
decade coordinating team met with all- present, to plan a
campaign to canvas 1000 5th citizens. The Fifth City Methods
Auxiliary worked on workshop methods and are planning to
publish a methods manual.

Internal: Ellen Rissky’s funeral was a high celebrative event as
the House reflected on her intern year in 5th City, Lela Mosely
represented 5th City as a liturgist, and we all experienced the
celebration of our own deaths.

Contradiction: Structuring the pre-Christmas and Quarter l1|
configurations to release the 82-83 strategies. (Week 10)*

RELIGIOUS HOUSE: DETROIT

External: The week is marked with six LENS presentations, a
telephone development blitz, and a Toledo donor (Mr.
Bigelow) saying Yes to a $2,500 Christmas contribution.

Internal: Super Christmas party as 31 regional team members
gather for fun, caroling, Chinese gift exchange and
celebrating.

Contradiction: Doing the Week 12 follow-up that will insure
January, February and March program victories prior to
discontinuous pause. (Week 11)* :

RELIGIOUS HOUSE: CLEVELAND-INDIANAPOLIS

External: Development takes the spotlight with cails on
Foundations, Corporations, and Religious Groups resulting in
encouraging invitations to submit proposals in the $2,000 -
range. House families blitz mailing to friends and family for
Christmas gifts too Human Development.

Internal: The contingency of all- things dramatized as
automobiles, heating boiler, and disposal break down. A gas
meter is relocated and’a new secrurity light installed.

Contradiction: Getting clear that absolution is not so much
being the center of attention as attending to the center of
being. {(Week 10)*

NEW YORK

RELIGIOUS HOUSE: ROCHESTER

External: The funding mailing is sent to nearly 100 Regional
contacts. Advent celebration in Albany Metro brings together
a diverse group of 22ranging in age from five to 70 toreflect on
preparation for Christmas.

Internal: Sharing Thanksgiving with family and students
brings Chinese reflection on the Mayflower Compact. Sharon
Rafos visits for the Thanksgiving holiday.

Contradiction: Turning funding activitiesinto dollarsin hand.
(Week 8)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Trek to Norfolk Metro initiates program marketing
towards a commmunity planning event in Chincoteague,
vVirginia. The Regional Team focuses on recruitment of
upcoming RS-1 and HD-I.

Internal: Procession through the whole facility signals the first
Thanksgiving celebration in the new House.

Contradiction: Winning the race against the “Holiday
Mindset” by emphasizing eventfulness to do the mission for
next five weeks. (Week 8)*

RELIGIOUS HOUSE: NEW YORK

RELIGIOUS HOUSE: BOSTON

External: Relations with Azpitia HDP deepen as Carl and
Elinor Stock, Kathryn Guerty, and Bonnie Heldeman commit
to a January trip to Peru as enablers for awork project with the
Peru Team. Two luncheons, one for agency representatives
and one for Board of Advisors which was hosted by colleague -
Jeff Coolidge at the Parker House, builds city-wide support for
Training, Inc. A planning Forum with Executive Board of Boy
scout Council results in an invitation to come back next year.

Internal: The Youth Trek happensin the midst of a busy Week
1l and Cluster appreciates the 10-year timeline workshop and
help on college research. A Great Thanksgiving weekend
involves Starks and Boston Houses and regional colleagues
and includes traditional procession, Daily Office and Feast
followed by an Order Day on Friday on history of Boston

" Region (1962-1982) and weekend of discontinuity.

Contradiction: Meeting the covenental demand of additional
develoment while being up to our eyebrows in Training Inc.
set up. (Weeks 7,8) -

RELIGIOUS HOUSE: BOSTON-STARKS

External: Five dozen Christmas wreaths were sent to Boston
from the Starks Wreath Co. The new furnaces of the Starks
Enterprise Corporation had their first firing just in time to
connect to the Little Peeps House where the S.E.C. Christmas
party was held; a visit by Santa Claus was an occassion of awe
for the kids. The S.E.C. Board gets the campaign for Human
Development pre-application written. Tim attends Indian
island Penobscot session with 150 people present and
organizes North Country “our town” open house in Danforth

_for 65 people. . .




Internal: House attends Area New York financial Foundations
P.S.U. in Washington D.C.’s new House. Firewood is
completed as is banking of the farmhouse. Car research is
done for a car to make the long haul.

Contradiction: Wrapping up mountains of work in the
“Christmas almost here” mindset. (Week 10)*

MONTREAL

RELIGIOUS HOUSE: TORONTO

External: Sharon returns from the National Steering
Committee meeting in Winnipeg with great news and the
report of the formation of a regional steering commmittee for
Ontario. Elvie spends three days in Ottawa ensuring 29 for the
Vocational Journey Lab. Volunteer associate directorship with
Stop 103, an Anglican service for marginal people in the
Kensington neighborhood, takes form as proposal writing and
research visitations begin.

Internal: Order Day provides a time for reflection and
celebration of the completed life of Ellen Rissky with canonical
hours and a transformation of the House for Christmas
complete with tree and bright red door.

Contradiction: Meeting the bottomlines of the North
America Stand! Manoeuvre this week--next week is too late!
(Week 9)*

RELIGIOUS HOUSE: OTTAWA

External: House experiences solid Regional presence as first
V.J.L. registrations arrive, request for consultation with St. Paul
university is phoned in and Regional Colleague initiates
conversation on ways he can engage with ICA during his
sabbatical.

Internal: Bronwyn is sent out to Winnipeg with celebration
that finally ends at a colleague’s House.

Contradiction: Putting spirit into the tactics so momentum
not only happens but is also experienced. (Week 8)*

RELIGIOUS HOUSE MONTREAL

External: House members return home from the Winnipeg
IERD meeting with a report of happening and implications for
this Region and Area. Habitations Jeanne-Mance Christmas
Fete preparation takes form of a door to door Guignolee to
raise funds along with singing to residents. All of thiswas done
in four languages to ensure greatest participation. All
proceeds from one showing of McGill University play, The
Vengeance of God are donated to the ICA. Lorne story is told
by Sheighlah Hickey to participants at Habitation Jeanne-
Mance in the HD-I course, while continuous Religious Order
development carries on.

internal: Marge celebrates 48th birhtday with inkinds of
100lbs of flour, 15lbs of rice, hamburger and fish respectively
while an advent wreath appears in the Daily Office room.
House and colleagues journey to Ottawa to participate in

. impactful VJL. Houses Reps. stay on for Area planning Prior to
upcoming Brussels meeting. Meanwhile electricity fails at
House in Montreal with temperature plunging-calling for
emergency measures...

Contradiction: Experiencing that the local situatin grounds us
in the basic struggle of rituals of reconciliation over against
suspicion. (Week 10)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Meeting with UNDP Rep enables greater clarity on
IERD roles, questions of timing and strategy, and the statement
by Mr. Silva-Arranda that the IERD has come at the right time
for Mexico. This was a week filled with putting the “House” in
order with an ICA Board Meeting and a visit to the accountant
on the status of our books.
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Internal: Linda Vernooy’s job ends at the bank with the
project delivery as House seriously explores English Language
teaching options.

Contradiction: Finding Continental Council monies when
income resources are severely restricted for months to come.
(Week 9)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: IERD visits begin in Guatemala with visit to United
Nations Guatemala. In Conacaste 37 villagers from
neighboring village appear with hopes and dreams to be
realized. Advances are made on. drip irrigation project with
legal go-ahead on construction of holding tanks and water
filter systems. Team writes and starts translation process on first
six-month progress report on irrigation project for IADB.
Demonstration farm delivers major tomato harvest to market
just as prices rise. Preschool sells its pig and takes a trip to zoo
with its income from the sale.

Internal: Epley family arrives at projecton independence Day
to see parade of cowboys on horseback and then is assigned
immediately off to language school.

Contradiction: Training local committees in good financial
practices so that they can maintain credibility in the eyes of the
public. (Week 5)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External Woburn Lawn and the ICA host three site-visits - the
Marketing Unit of the Minsitry of Agriculture; the College of
the Atlantic (Maine); and the Anglican Bishop of Jamaica. The
Canadian CIDA grant for the cluster launch is completed.
Purchase of a Yamaha trail bike creates a breakthrough in
transportation. A curriculum workshop is held with regional
colleagues attending. The ICA gives a report at the Annual
Review of the Basic Services for Children (UNICEF)
programme. A Cluster circuit is made and VOICE distributed.
Woburn Lawn Co-op pre-audit work is begun by CMC.

Internal: House welcomes Aimee Hilliard on GMC trek and
regional colleagues Cecil Willis and Horace Davis for a
Curriculum Workshop.

Contradiction: Launching the HDT! in spite of Christmas and
New Years. (Week 9)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Corporate work days complete the digging of the
Training Center foundation while at the same time nine
Community Forums are set up and two days of Forum
Leadership Training are held. The next phase of the health
caretaker expansion is initiated with a visit to a new area health
gepartment resulting in an invitation letter to work in a new

istrict.

Internal: Budget projections for O:E and ICA are completed
in preparation for the Continental Meeting. We celebrate
Stuart Farrar’s 15th birthday.

Contradiction: Taking the time for spirit reflection so we
don’t get consumed by the practical tasks. (Week 8)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: House receives a six-man delegation from La
Esperanza asking for a Town Meeting; begins a school report;
sets three Town Meeting dates and does one in Urba. The
House completes its 3rd Human Development Methods Lab
which featured a Health Fair (200 present), an African Drum
Festival (500 present), three Town Meetings, First Aid Classes
and Regional “Bolivar Association” contacts.




Internal: The House celebrates the victories of a car sale,
follow-up Town Meeting event in Guayama and the 10th
anniversary of the Pachecos and relishes the refreshment of
visits from Bayard Coggeshall and Lady Peggy and basks in the
pool at a stunning Area retreat that celebrates the 38th
birthday of Renner Vance. ’

Contradiction: Completing the Forum mandate as our
fountain of contacts slowly dries up. (Weeks 8,9)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

Internal: A shirlwind of activities, including 122 people
contacted for the IERD, welcomes the Lindsays for two days in
Chile. Sixty-five attend a reception at the of of the British
consul and thirty-five attend a reception given by the Holiday
Inn. The Advisory Board ahead on Lampa’. A foro pedagogyin
Sol de Septiembre brings forth new interest in the training
methods and the additional participation of three men.

Internal: A fine celebration at the Adobe Restaurant sends the
IERD team on its way with a great sample of Chileno food and
folklore dances. Roundtable is highlighted this week with
participation from Sol colleagues in dialogue with colleagues
from Santiago over John Naisbitt’s Megatrends:Ten New
Directions Transforming Our Lives.

Contradiction: Facing the unlimited possibilities resulting
from recent activities without a concrete plan of action.
(Weeks 6&7) ] :

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: The week is dominated by Brazil’s first national
elections since 1964. Set-up for the Lindsay visit Week 9
continues to progress well with the inkinding of three rooms
for four nights at the Rio Sheraton Hotel. In Rio Bonito,five
families are selected to be demonstration families for
implementing basic health and hygiene programs, and a
veterinarian is added to the municipal team. Rio guardian and
officer of Commercial Association agrees to host IERD
luncheon with top business people to attend. A graduation
celebration marks the completion of the crochet course for 15
girls in the community of Bracana. Many crocheted items have
been produced for use at home or for sale as a cottage
industry.

Internal: Two churrascos (BBQ’S) on election day weekend
help prepare the House for the end of the year push, House
experiences the helpful discontinuity of global Fast'day and
reflective exercises; and terminates the event with grand
churrasco.

Contradiction: Scheduling a time to do 1983 keystone
visioning before Christmas. (Weeks 6&7)
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GLOBAL NEXUS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: The Continent is engaged in discerning the
necessary event (re/Council) as preparation for participation
in January Global meeting and launching the next six months.

Internal: House celebrates Carol Walter’s arrival.

Contradiction: Breaking loose from static images re/Council
Design. (Week 9)*

RELIGIOUS HOUSE: BOMBAY NEXUS

External: The Hyderabad Rural Development Symposium is
set up for March. Self-support task force sets up first LENS
course in January 83'.

Internal: Half of the Nexus is sent out for Development and
course teaching. Celebrates Sama’s 6th birthday. E.G. goes to
Jahur beach for swimming. Kay and Dara leave after a five-day
stay in Bombay to their Africa assignment.

Contradiction: Stretching the rubber band so it does not
break. (Week 10)*

RELIGIOUS HOUSE: HONG KONG NEXUS ’
External: Twenty-two guests are preserit at an Evening at the
Institute, including eight English students--two express serious
interest in the Global Academy in the Philippines. Nexus all-
day workshop on the GRA in Jakarta results in all four
Centrums implementing maneuvers to win. The Krishnaier
family visits for Roundtable and claims it was the best time they
have had in their nine months in Hong Kong from India.

Internal: Corporate brooding and response to the Panchayat
letter creates a new appreciation of a two-year plan. Folks from
several houses pass through on the way to the GRA delivering
the gift of collegiums to the House.

Contradiction: Designing the New Wine skin for the
Order:Ecumenical that will carry the New Reality of our.
mission and our beings. (Weeks 9,10)*

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Evening with the Institute includes a site visit and
conversations about sojourning or volunteer opportunities
with five people. Horizons Unlimited opens its doors with a
Nexus collegium and begins to purchase its own tickets. The
first two 1BM Personal Computers arrive intensifying the
computer conversion timeline.

Internal: The week is bracketed by the celebration of life in
Dolores Morrill’s 50th birthday recital and the celebration of
the completed life of Ellen Rissky. ,

Contradiction: Daring the tension between the impingement
of both planned-for discontinuous shifts and unplanned
encounters with final limits in the never ending task of caring
for the globe. (Week 9)
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GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum Chicago reports the “North America Stand!”-$650,000 tops
$400,000 and new substantial contributions are received in Europe and Suva. Four reservations for
the Global Treks were received. The key contradiction lies in the arena of orchestrating targeted
donors to donate in December while objectively assessing the “Market” (givers) situation for a
major leap next year.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that GRA Jakarta pioneers in the new Participative Polity. The
Area Vocational Journey Lab pilots are completed with a fine weekend in Ottawa Valley. Treks and
Think Tanks set the stage for the HDZ, GRA and New Skills Training. All the band focused on the
GRA:Jakarta and the reality of a new form of global research. The IERD becomes the main strategic
thrust as the step toward two million villages is renewed. An evaluation marks the conclusion of
Phase 1l of the Global Movement Academy. The key contradiction lies in the arena of pushing
through research activities to grasp the spirit significance, then pulling the sock out to reveal the
insight to all.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports from Brussels that members from Operations, Research, and
Nairobi form an HDZ trek team in Lamego. A two day economic development module was
integrated with the practicum which had significant participation from the zone. Chicago
produces Quarter | and October program report including income and expense statement and
mails it along with an analysis of the program marketing intensification. Volunteer training
program in London clarifies new images for integrated approach to training needed for continent
Europe. The key contradiction lies in the arena of holding the long-range futuricvision of strategy
in the midst of the immediate demands.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum Chicago reports that A successful management trek to Jamaica has
books in order for grant review. The Bombay audit begins with all ledger entries completed and
trial balance run. Brussels reports that treasuror Grant acconting work has been done in Lamego.
In chicago the computer task force moves from its “purging” phase to creating new systems, Scott
Morris arrives to do programming, and chart is made showing new personnel files design. The key
contradiction lies in the arena of discerning the key moves in order to finish Quarter 1I1.
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