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MADRID

RELIGIOUS HOUSE: MADRID

External: Lamego circuit model is done for another week with
all 10 villages visited. A bus load plus two cars full of villagers
visit Ministry of Agriculture’s greenhouse experiments in
Braga complete with a delightful Portuguese picnic in the
mountains. First aid course continues another week in
Ferreiros.

Internal: Barbara gives sterling collegium series on learnings
for HDZ; coming from Africa Assembly in Kenya, colleagues
mob new ICA House for grand opening; and Hortencio,
Jeronima and Branca publically ritualize their one-year intern-
ship with their parents present.

Contradiction: Responding tc the same external demand
with only half the number of people. (Wk.11)

LONDON

RELIGIOUS HOUSE: LONDON

External: Lieve, Paige and Ruth interview the Department of
Sociology at University of Kent 1o talk about women'’s studies
while Amel and Herman participate in Chestnut House — a
local neighborhood activity.

Internal: Team is swirled by arrival and departure of four
volunteers as they sojourn before leaving for their Third World
voluntary service.

Contradiction: Absorbing energy of a variety of sojourners
into rhythm of missional engagement in the midst of a
complexity of details. (Wk.1)*

RELIGIOUS HOUSE: GLASGOW

External: House focuses on publicimage with day's workshop
on writing paragraphs for Area London Annual Report and a
statement to the Easterhouse Festival Society’s newspaper,
“The Voice”. Michael Shaw goes to London to meet with four
sojourners and work on volunteer programme materials and
orientation construct.

All the while that I, Daniel, was seeing the vision, | was
trying to understand it. Suddenly | saw standing before me
one with the semblance of a man; at the same time | heard
a human voice calling to him across the bend of the Ulai,
“Gabriel, explain the vision to this man.” He came up to
where | was standing; | was seized with terror at his
approach and threw myself on my face. But he said to me,
“Understand, O man: the vision points to the time of the
end.”

Daniel 8:15-18

Internal: “Surprise” birthday party held for Michael; Sylvia's
brother and family spend two days being introduced to ICA;
and World Cup Football fans cheer the three British teams.

Contradiction: Finding the spirit to keep momentum going
during a week of transition from one year into the next.
(Wk.12)*

RELIGIOUS HOUSE: BRISTOL

External: Research circuit to Dublin Region involving House
and Regional Team is hosted by Sheila Maguire’s aunt in North
Dublin. Sheila Hickey returns from Dublin in time to catch
flight 1o Lishon for Human Development circuit in Portugal.

Internal: House hosts Herman Heylans family for weekend
discontinuity including village school fete and Lieve’s birthday
celebration.

Contradiction: Being a two person House for the summer
with two full-time jobs and two E.G. to care for. (Wk.13)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Round Table with five guests features conversation
on interdependence, led off by international businessman
who met ICA in his company’s LENS in Zambia.

Internal: Continental Council reflects on the last year across
Europe and suggests strategic directions for next two years.

Contradiction: Expressing intuitions about the future.
(Wk. 10)

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Firming up the decision of the Sisters to sign the
contract leasing the building with ownership potential.

Internal: Brussels Nexus House holds the years’ celebration
that embraces the decision to take real limits and occasion
creativity.

Contradiction: Gleaning the learnings from last year in order
to sense the keys to next year. (Wk. 11)

* NOTE: The * indicates first printing of a new report.
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RELIGIOUS HOUSE: BRUSSELS
FRANKFURT
RELIGIOUS HOUSE: FRANKFURT

RELIGIOUS HOUSE: AMSTERDAM

External: As new Imaginal Education brochure is completed,
the Regional Team’s strategy for recruiting marketing for '82-
'83 program year becomes clearer. Sojourner (volunteer) Paul
Weijers is sent out 1o prepare (o go to India. Donations for
Joyce’s travel fund for Research Council continue to come in.

Internal: An evening of corporate filing of accumulated
“stocks’ and a surprise party for Roger (with guests arriving
early; enliven the House week and make it sparkle with
collegiality.

Contradiction: Thinking in terms of one thing at a time when
we need to prepare a comprehensive approach. (Wk.12)

RELIGIOUS HOUSE: BERLIN
External: Sir James Lindsay and Hannerl Golda visit Dr.
Professor Dietrich Goldschmidt, who joins the IERD Global
Advisory Board and refers them to the German Foundation for
International Development.

Internal: Round Table study is led by colleague, with a very
late dinner in honor of the Ramadan fast.

Contradiction: Imaging solitary-hood as an exciting
experiment with lessons to glean for Religious House style.
(Wk.12)*

ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: 1ERD trip with Lady Lindsay to Oslo, Stockholm and
Copenhagen results in new authorization, particularly in
Denmark. Lis Banks returns from W.H.O. working group on
Primary Health Care in Zagreb, Yugoslavia, which changes
legislation for community participation in urban planning,
hospital services, health centres and environmental research
and opens new access to networks in Yugoslavia, Hungary and
Moscow. New proposal is created for local urban research
funding.

Internal: House youth receives school award; welcome is
extended to the Rafos family celebrating their 25th wedding
anniversary, and Marianne Baasch joins in weekly evaluation
and planning.

Contradiction: Creating timeline which takes advantage of
momentum, deals with financial situation, creates major docu-
mentation and reports, and at the same time is present to
numerous W.H.O. meetings. (Wk.11)

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Quarter | Manoeuver planning includes new facility
search after return from the July Program. Local colleague calls
for information on training possibilities for new staff in her
Parish.

Internal: House Church a signal event with local Methodist
Pastor ard wife participating.

Contradiction: Being able to see the big picture in the midst
of time consuming immediacies. (Wk.12)*

CAIRO

RELIGIOUS HOUSE: MINIA

External: Workable systems established in two programs as
carpentry shop finishes the fourth week of covering all non-
capital expenses from sales and the Bayad Preschool receives
first monthly lunch program money directly from Bayad
Council social affairs representative.

Internal: Ramadan time design, which gets all teams moving
by 7:30 a.m., allowing adequate rest and timelines of all teams
working to midnight, is created and implemented corporately.

Contradiction: Dealing with traditional attitudes of distaste
for women working outside the home in midst of starting a
preschool in a new village. (Wk.1)*

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN

| LAGOS
RELIGIOUS HOUSE: LAGOS

Sister Bernadette Okure drops by to reflect on her
participation in the Africa Assembly on Local Development,
revealing her brooding about how such a construct can be
used in a local community. Article, “ljede Project Grows” in
the Sunday Times, and invitation from the Federal Dept. of
Agriculture and Cooperatives reveal new readiness of Nigeria
structures. Largest ever Lever Brothers inkind gift arrives.

Internal: Olatunji family joins ljede colleagues in sending out
Charles Sanlola to the summer programme and Fall Academy;
Muslim leader drops in to give support to celebration.

Contradiction: Sustaining two person action model in the
midst of difficulties with the logistics of communication, Visa
quota, and village housing.(Wk. 12)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Entourage of 64 government officials headed by the
Honourable Mbilishi, MCC., Canadian High Commissioner
and 1BM chief are entertained by a crowd of 1,500 villagers as
the project participates in the much longed for year closing
celebration.

Internal: As most of the House goes to Nairobi for Africa
Assembly courtesy of airlines and travel agents, Women's
industry Group prepares feast for 200 people.

Contradiction: Learning in the face of praise how not to
develop a complacent mindset but move on towards greater
harizons. (Wk. 11)

NAIROSBI

RELIGIOUS HOUSE: NAIROB!

External: African Assembly for Local Development turns out
1o be as great an event as expected as the continental dialogue,
strategizing and working on a statement of the poorest of the
poor opens up the world of the African Continent for us all.
AALD influence continues into Area Council as Areas
Kinshasa, Abidjan, and Bombay stay for Council.

Internal: The House experiences the coming and going of
people as it celebrates with Ramona the completion of two
years work in Kenya, the return to Ghana of the 10 colleagues
here for AALD and sending out Benedetta Muteti and Julius
Mayodi for Global Research Council via Ghana for two weeks
of consultation with Regional Team.




Contradiction: After the activity of the AALD and Area
Council settling down to pull together implications for
Quarter | and next year. (Wk. 10)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

External: Village Leaders Institute graduates 25 in Bokingonia
Sublocation. Nyakoora Health Caretakers form first Rural
Chapter of St. Johns Ambulance Society in Western Kenya.

Internal: Representatives of Section and House are sent to the
African Assembly for Local Development in Nairobi and
Kamweleni.

Contradiction: Maintaining village leaders’ participation in
DOOP meeting and programmes during rains and weeding
season. {(Wk.9)

RELIGIOUS HOUSE: MUGUMOINI

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: 106 Mitaboni Location leaders attend volunteer
sign-up meeting on opportunities to work in movement
teams. LENS is held for Masii Location officers, a farmers’ con-
ference is held in Muputi, and impact set-up begins for the last
two locations in the Central Division of Machakos —to expand
the project to 203 villages and reach the outskirts of Nairobi.

Internal: House loans most of its beds for the African Assem-
bly for Local Development.

Contradiction: Finding no structural way to coordinate the
schedules of four-sector coalition groups. (Wk.9)

BOMBAY
RELIGIOUS HOUSE: BOMBAY NEXUS
RELIGIOUS HOUSE: BOMBAY — MALIWADA
HOUSE: BOMBAY — VAVIHARSH

RELIGIOUS HOUSE: BOMBAY — JAWALE

External: Gram Sabha team completes 28th Gram Sabha after
visits are made to 40 Block villages with 1,459 participants in
Gram Sabhas so far. Highlight is Bhadewade with 110 present
and a great feast for the team. Village Leaders Institute is held
on June 4th in Jawale with three Block villages in attendance —
one did not even hold a Gram Sabha; 75 attend with RCF
representation and Mr. Shiroher, retired soil conservation
officer from Pune, is the keynote speaker. Cluster team
completes commercial industry survey in 11 villages and
moves on to the household survey. Mahila Mandal Institute
completes invitations and meeting design.

Internal: Ashram sends out Amy Jennings to Kenya; Dennis
Jennings and the Hancocks arrive back from HDTI; and
Ashram has surprise visit from Reemsta family on global
honeymoon tour.

Contradiction: Fighting the urge to slow down pace in antici-
pation of the Council and the monsoon. (Wk.9)

RELIGIOUS HOUSE: PUNE — MAALE

External: Women’s Assembly held in Herlewadi has 40
present and two village women help lead the session; Halondi
has finally received its women’s society registration number.
Think-tank is held in Herle in ICA member’s family house.
Maharashtra Agro Industries decide to hold meeting in one
cluster village about adoption and proposal is submitted to
them for self-support/signboard scheme. Proposal submitted
to Warna Sugar Factory finds them very interested in the IERD
and considering contribution.

Internal: Collegium series held about next year’s assignments
pushes all to think about their own and other’s journeys, and
for two evenings whole House organizes data from the loan
survey in preparation for going to the respective banks next
week. College graduate visits Maale and announces he wishes
to join ICA and will move in next week for sojourn.

Contradiction: Holding tension between village develop-
ment and human development. (Wk. 9}

RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Inkind truck brings 3250 bricks for Tembrhurwahi
preschool, and 7000 tiles are inkinded for the roof. Foundation
is started, and Rs.101 are collected from Visapur for Kochi
Ambedkar statue. Chichibodi women make plans to get
bajhan equipment and start sewing class; feasibility study is
being done for cluster match factory. Site selection is finished
and foundation is dug and laid for Gandhi statue.

Internal: Movemental journey of colleagues moves along as
House hosts Dr. Frande to dinner and Bandu dresses the
Ashram with Rs.500 worth of blue cloth.

Contradiction: Creating model that will give corporate thrust
to individual passions for particular cluster villages and village
projects. (Wk. 10)

RELIGIOUS HOUSE: NAGPUR — DAHBAD

External: First actuation circuit to circle village is completed.
Team visits Jambrun village for two days; village feeds and
houses team. Team holds a shramdan to make better drainage
around bore well.

Internal: House celebrates start of cluster with a film and
dinner in Nanded.

Contradiction: After gaining the villagers’ interest, finding we
are not able to implement the tree planting scheme due to
insufficient information and preparation. (Wk.9)

DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: First ever four-sector and Karnataka-based HDTI
ends with commitment from five villagers to launch cluster
experiment of caring for the villages around Gunjurpalya in
the Bangalore Region. Mr. Narasa Reddy, recently appointed
Head of Rural Development for Canara Bank across India,
writes glowing report on ICA’s Human Development Training
Seminar for bank officials. Brahmin social worker from
Madras, a recent HDTI grad, offers the ICA three rooms in his
family’s downtown Madras house as ICA office any time team
is in town.

Internal: Ambase Khamble, who has been away from his
native Karnataka for seven years, and Kranti Samson, who
speaks Kannadda as a fifth language, are given the super iron-
men of the year award (feasting, dancing and another assign-
ment) as they complete three weeks of translating for every
part of every module for every day of the entire HDTI.

Contradiction: Discovering that previously considered “final
objective” is only a beachhead on the coastline of an
unexplored and inviting continent. (Wk.9)
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CALCUTTA

eRELIGIOUS HOUSE: CALCUTTA

External: Combined General Electric company of India and
Genelec LENS focuses on an effective operation between
companies, and ends with drinks with Directors and a firm
movement base. The First Education Guild Meeting follows up
Imaginal Methods Academy Calcutta (IMAC) and participants
are committed to pedagogy and teaching in Quarter II.
Advertising agency agrees to do layout inkind of end-of-year
report with ICA Timeline.

Internal: The significance of our expenditure comes into
focus as we chart the happenings and reflect on the learnings
of the past year in a series of collegiums.

Contradiction: Focussing all energy on end-of-year report in
midst of continental and local demands. (Wk, 10)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Lee foundations (Singapore) donates 6,400 US
dollars. letter pf grateful acknowledgement received for
presentation of Sungai Lui paper from committee on
agricultural modernization.

Internal: Marsha sent out to assignments task force in Chicago
and Rory Gowers arrives from Perth for four weeks of
development.

Contradiction: Implementing the structures and models that
will build on momentum already present. (Wk. 12)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Imaginal Education Workshop is held with 54 top
educators and trainers from university faculties and various
public training agencies. Date is set for site visit to Pulau
Redang, the potential project site for cooperative venture with
the Department of Agriculture.

Internal: En route guests converge from Manila, Medan, and
Ujung Pandang providing several great evenings of
collegiality.

Contradiction: Ensuring strategic coverage of development
and pending programmes during first half of Quarter I.
(Wk.12)*

RELIGIOUS HOUSE: MEDAN

External: Three ICA staff do circuit during fasting month for
three-module programs: agriculture, preschool and health
and sanitation. Forty houses have electricity in one village,
there is road improvement in another, and a new Community
Center in a third village.

Internal: House receives sojourn Dr. John Bulley from
Australia for two months of volunteering in the District
Demonstration Project, and has dinner/movie celebration.

Contradiction: Keeping the internal spirit life generated in
the midst of shifting manouevres. (Wk.12)*

RELIGIOUS HOUSE: JAKARTA

External: Adam Malik has confirmed his acceptance in writing
to be on the Global Advisory Board. US $2,000 comes in from
American Women'’s Association.

Internal: This is great week of sending people out to various
directions with Jessica and Durc Rettig, Sherwood, Eunice, and
Robert Shankland to Chicago, and Doris Rettig and Elizabeth
Neat to the Philippines.

Contradiction: Keeping frame in place while pursuing
program advantages and building a sustaining plan for Quarter
I. (Wk. 11)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Certificates for graduating preschool children are
distributed to teachers in 10 villages. House staff joins another
LKMD (the government’s village association for Rural
Development) meeting in our subdistrict to lead a reflection
on theyear and DOOP Workshop. Visit to key guardian, Abdul
Lathief, head of the Provincial legislature for South Sulawesi
bnqgs request for ICA to train staff of his neighborhood’s
Institute for Environmental and Moral/Social Improvement by
having them live/work/observe/study in Bontoa.

lmerqal: Ramadan (fasting month for Muslims), Quarter
planning and 2 days of discontinuity give this aunique rhythm.

Contradiction: Operating in different modes during
Ramadan. (Wk. 121+

HONG KONG
RELIGIOUS HOUSE: HONG KONG NEXUS
RELIGIOUS HOUSE: HONG KONG

RELIGIOUS HOUSE: TAIPEI

External: Practical preparations for Human Development
Training Program are in fine shape with inkind victories from
Xerox (copy machine for the program), President Hotel
(Chinese dinner for 60), bus company (50% discount on trans-
portation), and Foremost (ice cream and snacks). Symposium
panelists responding affirmatively to speaking invitations, and
Taipei City Government agrees to arrange for HDTP group to
visit during Urban Excursion. Development brings in US$2,000.

Internal: Seoul, Sapporo, Hong Kong and Chicago confirm
faculty for the HDTP.

Contradiction: Keeping intensive recruitment push on dur-
ing final week before start of the HDTP. (Wk. 10)

RELIGIOUS HOUSE: MANILA
RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

TOKYO
RELIGIOUS HOUSE: TOKYO

RELIGIOUS HOUSE: SEOUL

External: Serious work is done on urban research. Monday
starts with House’s first formal visit to city hall where we are
welcomed with a promise to help provide a facility in a ghetto
location of our choosing. House finishes Saturday with
guardian Shiu Chan doing site research.

Internal: House is a global stopover place with visitors from
Malaysia, Japan, Hong Kong and USA.

Contradiction: Allowing the urban project vision to be
enabled but not determined by the four sectors. (Wk. 11)

RELIGIOUS HOUSE: CHEONG WON

External: Cluster has Environment Clean-up Day followed by
celebrations. Newsletter blitz gets newsletters delivered to all
villages and 100 in the mail to other sectors.

Internal: Park Jun Young, Moon Pak Village Chief’s son,
comes to sojourn for one month, while Park Young Chul
leaves to teach in Taiwan and Griffins go to Japan for
discontinuity.

Contradiction: Getting the Cluster to tell the story for the
future. (Wk.12)*




RELIGIOUS HOUSE: FUKUOKA

External: Joe lida, Bishop of the Anglican Diocese of Kyushu,
speaks to a fascinated group of colleagues at Round Table
about the movement’s history in  Japan. ICA Membership in
the Region reaches 18 with a half dozen more ready to say
“yes". Mr. Honda, Community Center Director from leno Cho
near Nagasaki, invites staff to his hotel for a brief meeting
during his business trip to Fukuoka. (He is a vital authorization
person for future town meetings.)

Internal: jean and Adia are sent out to the July Program with a
lively Thursday breakfast and Miyoka Nakamoto is sent out for
a month of visits in Tokyo.

Contradiction: Changing an exercise in research into serious
prograrhmatic action. (Wk. 13)*

RELIGIOUS HOUSE: OSAKA

External: Visits by the Griffin family from Korea, and john
Telford from Hong Kong, help to kick off ICA: Japan
Membership Drive. Twenty-three potential members are
contacted, bringing number of paid members to four. Third
World trip participants continue to meet and study the
developing world, showing increased interest in furthering
their Third World participation.

Internal: Machiko Horiuchi arrives from Sapporo for two
week visit, and Deann Lindstrom celebrates her 31st birthday.

Contradiction: Switching to the summer beat with different
partners on the dance floor and continuing the momentum of
the task. (Week 13)*

RELIGIOUS HOUSE: SAPPORO

External: In swirl of membership campaign, the first authentic
meeting of senior advisors takes place and campaign occasions
profound discussions with others who have previously been
passing acquaintances. Volunteer women who secured
donation of tables and chairs from the Sapporo city office, also
do the hard work of transporting them along with Morihiko
Saito. Philippine trip task force prints flyer for next year and
secures extraordinary concessions from travel agent.

Internal: Celebration of Rick Pezoldt’s birthday as he nears
completion of international volunteer year.

Contradiction: Choosing what people can do rather than
asking them.

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: A week of concentrated development work results
in $4,000 working, nine proposals written, and $1,250
deposited.

Internal: Week 11 includes tour of prospective facilities and
dialogue on relation of new facility to programme.

Contradiction: Enabling Regional colleagues to experience a
victory and claim it as theirs. (Wk.12)*

RELIGIOUS HOUSE: MURRIN BRIDGE

RELIGIOUS HOUSE: PERTH

External: CYF at Morawa District High School enables Year 10
students to grapple with finding work in the rural. E. Park and
D. Rundle lead their first CYF workshops as part of the team.

Internal: Rory Gowers finishes his first term examination, the
remnant of the House Team enjoys the film “The Man from
Snowy River” and Barbara’s 32nd birthday is celebrated with
lamingtons and cream.

Contradiction: Getting inside the real questions facing
education in West Australia through our own data and others.
(Wk.12)*

RELIGIOUS HOUSE: ADELAIDE

External: $170 is received in-hand for development and $400
committed. Six month development projection is created and
allows us to see what will be required on the regional level.
Dame Nancy Buttfield completes her position on the National
Advisory Board after several years of generous service. . .
Format is created for the China day celebration for next week
and letters are sent out inviting colleagues and friends to the
house for sojourner weeks.

Internal: Thursday night Round Table is a lively event as we
continue working on the Spirit Prowess talking paper and
World Challenge collegiums come to a conclusion after an
exciting quarter of studying them as a Regional Team.

Contradiction: Releasing ourselves to begin a new quarter in
the midst of many loose ends. (Wk.12)*

RELIGIOUS HOUSE: MELBOURNE

External: Urban probe pull together clarifies the real situation
and strategic next steps. House planning for Australian Indian
Society’s “India Day” presentation reveals new programme
edge.

Internal: Inkind bounty; first word back from Margaret
Oakley from Chicago Julj set up team and Round Table at
colleague’s house indicates that the second week of “Winter
magic” was as much fun as the first.

Contradiction: Experiencing the vacuum of troops in the
midst of ongoing tactical activity. (Wk. 12}

RELIGIOUS HOUSE: BRISBANE

External: Regional Team holds second half of LENS
demonstration with new insights on next year’s mission in this
region popping up. Bishops complete six-week trek to
Adelaide, Whyalla and Sydney for Area meeting, and National
Urban Network mid-year laboratory.

Internal: House beautification scheme completed with drains
and other annoyances fixed, and floors sanded, stained and
polished.

Contradiction: Finding a way to get a depth hold of Biblical
literature in a pluriform group, and making use of this in the
workplace. (Wk.12)

SUVA

RELIGIOUS HOUSE: APIA

External: Proposal to Tonga National Council of Churches for
village forums, and Va'vau PTS is submitted. Proposal for Salani
Preschool is submitted to New Zealand High Commission and
Don makes trip to Salani to film Preschool in action.

Internal: Movie “Seems Like Old Times’ and Space Invaders
provide discontinuity in the midst of July prep countdown.

Contradiction: Uncovering the creative mechanism for
actualizing our care for our corporate future. (Wk.11)

RELIGIOUS HOUSE: AGANA

External: Majuro Magnificent Seven Manuever successfully
completed with stated goals attained. Structural permeation
with the Guam United Methodist Community Church
confirmed with the Vergara’s assignment as resident clergy
family by the Pacific Southwest Annual Conference and the
Philippines Annual Conference.

Internal: Full adult complement of Agana House celebrates
the transfer of Religious House cross from Majuro to Agana.

Contradiction: Being asradical in visioning the next decade of
the Region as historical forces have been radical in imposing
drastic changes in the social, economic and cultural life of
Micronesia. (Wk.12)*




SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Ten-day Formation Colloquy is a movement build-
ing success! The Vocational Lab on the first weekend holds
captive old colleagues and hits home for new ones. The six
metro events open up two previously inactive metros.
Regional Council designs next year's events and six-metro
vision statements.

Internal: San Francisco Round Table celebrates a great year
with still more new faces around the table.

Contradiction: Creating story of an atom smasher without all
the necessary strategic directions in place. (Wk. 12)

RELIGIOUS HOUSE: SEATTLE

External: Regional Team is delighted with 24 around Round
Table for pedagogical look at our methods and the new
paradigm. Team creates consultant approach “needs probe”
constructs for pre-research, organizational and individual
marketing calls. Seattle House facilitates visionary workshop of
newly formed organization, Associated Organizations of
International interests (AOl) in the Guild Hall.

Internal: The House experiences fullness of spirit and space
with guests Ron Cyr, Rich Robison, Chuck and Karin Gribble.
Bruce Robertson starts new job at Advanced Technology Labs,
Mariko begins at new preschool and guests dig and plant
summer vegetable garden.

Contradiction: Wrestling creative responses out of 100%
demand from region and 100% demand from globe. (Wk. 12)*

RELIGIOUS HOUSE: LOS ANGELES

External: Gala ribbon cutting ceremonies for $160,000 (cash in
kind) Norwood Community Park is attended by many
community, school, agency and political dignitaries including
California gubernatorial candidate Tom Bradley.

Internal: Week of goings and comings includes sendout for
Kay, Dara and Ken to Chicago, Barry McGuire for Sixth Grade
Trip and David and Richard Wells to Texas, and welcome for six
Tongan colleagues in order blue on way to Global Council
with fine report from Pacifica and a great new song!

Contradiction: Maintaining continuity and momentum
during a time of discontinuous demands. (Wk. 13)*

RELIGIOUS HOUSE: PHOENIX
External: Wheels are kept spinning under regional programs
as guardians hold five mini-team meetings to keep track of
activities. Newsletter is printed and ready to mail. Participants
excited in workshop held for local residents and Board of inner
city Wesley Community Center.

Internal: “Summer season” opens with high spirited guardian
send out of Bill Bigelow to Chicago, and local Regional Team
prepares to operate House and ICA office while all House
members are in Chicago.

Contradiction: Holding the tension between local Guardian
Team initiative and the Global Movement as Phoenix Metro
Team looks toward two months “on its own.” (Wk. 12)

RELIGIOUS HOUSE: PISINEMO

External: New Community Center/District Offices is
completed by Pisinemo Adobe; office functions for Adobe,
laundromat, Santa Cruz Farm, Newsletter, Recreation Guild,
District officers, all move from HDP office to Community
Center.

Internal: House welcomes sojourer Del Nottingham for six
weeks, to help lay new water line to nearby village.

Contradiction: Installing comprehensive management
systems that can diagnose and strategize very particular
problems. (Wk.12)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Big Piney, Wyoming Supervisors’ LENS demonstra-
tion for Mobil Corporation is a success, guaranteeing future
Mobil Lens seminars focused on community relations.
“Vocational Journey Lab” pilot is greatest 44 hour
commitment event of the year, with 33 present, all will recruit
for second lab in October. This is $2,300 development
week.House leads Boulder Valley Neighborhood Round Table
workshop training event; they document L.E.A.P. and follow-
up, and send eight to vocational journey lab. A 10 page
summary statement is corporately written with the office of
energy conservation for eight O.E.C. forums held; report will
go to Department of Energy with authentic ICA endorsement
letter.

Internal: House and team spends much of week designing
vocational journey lab and does three-hour evaluation report
after the lab.

Contradiction: Shifting to heavy summer campaign strategy
that will have little full-time staffing. (Wk.12)

EDMONTON
RELIGIOUS HOUSE: EDMONTON

RELIGIOUS HOUSE: ANCHORAGE
External: The Team completes the year with evaluation and
summer plan, and final newsletter.

Internal: The Frys arrive adding to the festivities of the 4th of
July weekend as Ken's send-out to Chicago is celebrated.

Contradiction: Extracting corporate concretions from fog.
(Wk.1)*

RELIGIOUS HOUSE: VANCOUVER

External: Judy Stringer hosts Evening with the Institute at her
house with 20 people and excellent salmon barbeque. The
movie sparked good conversation and the collegial
foundation for guild nurturing. Eight ministeries are visited
with great reception and new possibilities are opened for LENS
course in September.

Internal: Area Priors Jim and Sue Oberg visit with workshop
that recapitulates year’s work and future vision.

Contradiction: Utilizing the next three weeks to maximize
momentum needed to set up September breakloose in
programs. (Wk.9)

RELIGIOUS HOUSE: WINNIPEG

External: Phoenix guardians’ referral to key Winnipeg
businessman reminds us of the strength and promise of the
Global Guardians Network. A week of framing visits includes
revisiting key colleagues in Brandon metro, site of our
Regional Consult. Weekly team meeting in the second session
of a three-session “planning module” looks at what have been
edges to the Movement’s response to human suffering around
the globe in the past year, and what are the specific arenas of
human suffering in Manitoba.

Internal: House welcomes and sends on to Chicago }im and
Sue Oberg, finishing their area trek before the summer
council.

Contradiction: Avoiding the end of the year syndrome, as the
whole of Manitoba goes on vacation. (WK. 12)

HOUSTON
RELIGIOUS HOUSE: HOUSTON
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RELIGIOUS HOUSE: DALLAS

External: Imaginal Education with Episcopal Diocese of
Lawton, Oklahoma, pushes 22 religious educators to profound
levels in experimentation with revolutionary methods.

Internal: Sojourn program is renewed; this time with a focus
on international students as a woman from India movesin and
brings the possibility of two or three more participants.

Contradiction: Putting ourselves on death ground in the
workplace experiment — methods and capital-wise. (Wk. 10)

RELIGIOUS HOUSE: MEMPHIS
RELIGIOUS HOUSE: NEW ORLEANS

RELIGIOUS HOUSE: ATLANTA

External: An Imaginal Education for the Atlanta Junior
College Staff orientation opens new network of program
marketing. The writing of a funding proposal is next step
toward the community development packet being discussed
with Atlanta University School of Social Work. Dialogues
continue as four urban Charleston, SC churches visualize
comprehensive community development within and beyond
church structures.

Internal: Ritual experience enhanced by regional colleague
as the actual writing uses southern authors.

Contradiction: Insuring comprehensiveness in the midst of
the discontinuous. (Wk. 1)*

RELIGIOUS HOUSE: MIAMI

External: Lacoochee Concerned Citizens meet one week
after LENS consultation and use manoeuvre methodology to
create three week assignments for summer youth work force,
July 3rd celebration, and adult education. Rose and two
regional team members, Michele Archangeli and Claudia
Frese, go to Jamaica for Girl Guides LENS.

Internal: Cleaning business begins rolling as second and third
jobs are completed and long term commitment is made with
contractor.

Contradiction: Selling of Miami house introduces a new
variable into our manoeuvres and intensifies the uncertainties
of Quarter |. (Wk. 13)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Continental reports highlight first three days of
Global Research Council. The seven labs begin work in the
arenas of: Human Development Zone, International
Exposition, Global Configuration, Common Research
Mechanisms, Basic Skills, Self-Support and Order Formation.
The Panchayat address reports on the trek and the significance
of the Order as we move toward the year 2,000.

Internal: Video screens and equipment are set up in two
locations for a two movie per day schedule during the Council.

Contradiction: Getling clear on the focus of the labs in the
midst of immediate opportunities and broad arenas of
concern.(Wk. 13)*

RELIGIOUS HOUSE: CHICAGO

External: Industrial Promotion Corporation experiences a
quick, positive review of the 1981 audit before it goes to press.
Evening with the Institute in Racine brings out 30 people who
“want to know more about what ICA does””. Superfoods team
have lunch with George McBurney and Don Moffett as
George passes the Guardian baton to Don before going to his
new assignment.

Internal: House members and Sth City core review year's
events in preparation for July report after talk on community
core leadership from HD-1.

Contradiction: Deciding June-July operational mode with so
many assigned to Global Council enablement. (Wk. 10)

RELIGIOUS HOUSE: KANSAS CITY

External; June Jubilee ends with Regional House vibrating
inside and out with international Regional Team while
simultaneously making presentations to four Mid-Crest
churches. Three Development/Marketing Teams, Village
Adoption (lowa, Nebraska); the sprinters (Nebraska, Missouri.
lowa); and High Hurdlers (lowa) are on the road.

Internal: Kansas City notes shift from House Youth Cluster to
High School Business Ventures, Incorporated.

Contradiction: Pushing through the final self support at the
expense of momentum in other arenas. (Wk.12)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The ICA receives a $5,000 grant from McDonalds for
Education Program. The Team completes a week of diverse
program activity which includes LENS with the Deaf
Community Round Table and launching work world
orientation and training with 100 youth hired by the IDS
company for summer jobs in community organizations.
Planning held with five farm families in the RVI Princeton
Project, facilitated by ICA and newly trained Project Director,
with one participant comment that once we decide, CDC will
help anyway it can.

Internal: The House hosts Claudia Cramer and Beret Griffith
for celebration of Sue Laxdal’s 40th birthday and for exciting
report on the Global Research Council.

Contradiction: Maintaining disciplined strategizing and
reflective activity with a full summer program calendar.
(Wk.11)

RELGIOUS HOUSE: ST. LOUIS

RELIGIOUS HOUSE: DETROIT

External: LENS Pedagogy with 26 around the table is
experience of the ‘‘brand new” in Regional Team
configuration: new people, new structures, new excitement.
Second large event in two weeks underlines reality of training
center dynamic.

Internal: Three hour reflective conversation with Margaret
Lazear allows great exchange of brooding over the mission and
future of the Order:Ecumenical; an occasion to remember
why being the Order was and continues to be a significant
decision for all of us.

Contradiction: Weaving the tailends of Quarter IV into the
expanded vision of Quarter | and Il for maximum Summer
continuity and research input. (Wk. 13}

RELIGIOUS HOUSE: CLEVELAND

RELIGIOUS HOUSE: INDIANAPOLIS

External: Post-Secondary Education Symposium at DePauw
University results in personal commitments to implement 27
programmatic probes and activates a national network of
students, faculty, parents, chaplains and alumni.

Internal: Uptown Taskforce members, metro colleagues,
permeation co-workers and Training, Inc. students join House
for celebration at Indianapolis Repertoire Theater Cabaret.

Contradiction: Devising the appropriate context, pace, and
strategy that will bring 200 participants to Symposium Il in
September and simultaneous launch of 7 cross-sector guilds.
(Wk.12)




NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: New York House establishes residence at new
facility, 206 East 4th Street, Loisaida, NYC 10009.

Internal: New York Regional Team has end of year
celebration picnic at Dick Stuart’s Pine Bluff lodge on the lake
in Matawan, NJ.

Contradiction: Demonstrating the futuric social style while
moving into our new facility ahead of water, walls, wiring and
windows. (Wk.12)*

RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: ROCHESTER

External: Dutchess County Community Action Agency is
interested in possibility of an iImaginal Education course for its
staff in August. Call on Jim Kent, International Director of
Lions, sets plans for article in Lions magazine as a prelude to
closer involvement of Lions with ICA,

internal: Geoff Nixon’s overnight stop for Kent visit and
Albany Metro, which lay plans for full summer quarter’s
activity, brings home power of the global and local.

Contradiction: Locating and training new troops to staff
increasing program opportunities. (Wk. 10)

RELIGIOUS HOUSE: PHILADELPHIA

RELIGOUS HOUSE: WASHINGTON, D.C.

External: Development team closes week with $950 in hand
and $2500 working. Program marketing continues through the
summer with exciting appointments with D.C. Department of
Housing and Community Development (2nd appointment)
and Maryland Public Health Association.

Internal: House celebrates 4th of July by watching fire works
display at Mall in D.C. and sends out Doris Price, Marianne
Mann and Pam Thomas to Council in Chicago.

Contradiction: Dealing with short-term financial anomalies in
the midst of long-term game plans. (Wk. 1)*

RELIGIOUS HOUSE: BOSTON

External: Dr. Henry Scott, Chicago YMCA college, joins
Training, Inc. set-up team for two days of presentations
bringing total number of presentations to 21 over the last six
weeks. Program report for '81-'82 is camera ready and first run
is printed. House sends one to excellent Post-Secondary
Education Symposium at Depauw and raises $500 for Azpitia’s
purchase of House and training center grounds. Evenings are
full all week with updates and serious conversations with
colleagues from Cambridge, Northfield, Chicago, and El Paso,
Texas.

Internal: “E.T.” provides fabulous discontinuity in the midst
of a whirlwind week that includes House attending Denise
Stanley’s graduation in Tilton, N.H. and Roy and Cynthia
Chamberlain’s retirement from the Parish ministry in
Brookline, N.H.

Contradiction: Creating an adequate team mode for July that
deals seriously with both Boston and Chicago fronts. (Wk. 12)*

RELIGIOUS HOUSE: STARKS

External: The Starks Enterprises Corporation celebrates its
anniversary and Starks H.D.P. 4th anniversary with a dinner at
which the guest speaker of the state planning office says
“Starks, and the cornshop effort, is a sign to the state.” Local
S.E.C. fund raising effort keeps the electricity on, insurance
paid and mortgage payment only one month late. Forty-three
letters go out requesting sub-contract work for the
woodworks. Tim gets a commitment for expense money for
MicMac recognition efforts.

Internal: House celebrates 4th of July at barnpainting,
barbeque and fireworks at the Russell’s house.

Contradiction: Finding ways of opening eyes to seeing
essentials with a new light. (Wk. 13)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Secretary of CICA provides herself as the inter-
mediary interpreter to allow Hong Kong and Madagascar
Chinese to participate in gardens at Habitations Jeanne
Mance.

Internal: Kitchen space is redesigned with return of freezer
from repair shop, and Carolyn’s office moving to West Island is
occasion for celebration at a Belgian restaurant.

Contradiction: Framing the Quebec establishment 1o sym-
bolize signs to Habitations Jeanne-Mance. (Wk. 11)*

RELIGIOUS HOUSE: TORONTO

External: Team experiences incredible advantage of IERD in
the Region as Lady Peggy Lindsay, in a night and a day whirl-
wind, artfully impacts women leaders in all sectors. Four
events, four key appointments and 63 people leave ““locals”
exhausted as Lady Peggy flies on with zest to Ottawa and
Montreal. David Patterson, expert in financial futures, speaks
to invited guests on “Third World Development as Key to the
Economic Crisis in the First World”. The response is “yes” by
President of State Bank of India — ‘“Now what do the delivery
mechanisms need to look like.”

Internal: Contract is submitted to Anglican hierarchy toward
parish service to multi-cultural neighbourhood surrounding
House in return for a lower or zero rent.

Contradiction: Finessing crucial office and marketing systems
for carrying momentum into the fall (Quarter I1). (Wk. 10)

RELIGIOUS HOUSE: OTTAWA

External: Lady Peggy Lindsay makes contact with key women
and old friends in Ottawa in public and voluntary sectors who
respond with offers to help. Regional Team reviews last year
and plans for autumn (Quarter l1).

Internal: Deloughery family returns from Australia.

Contradiction: Overcoming “break-even” image of Confer-
ence allowing great city-wide event. (Wk.9)

RELIGIOUS HOUSE: HALIFAX

External: Northumberland Coop comes through with train-
ing/documentation contract while waiting for development
proposal to be approved. Whirlwind visit to Lorne de I'Acadie
opens eyes to the wonder of a community on the move. Rader
called for summer development.

Internal: Owner of house cuts the rent in less than half in
order to allow “these good tenants” to stay; REP House space
is recreated to allow for globalized training formats to take
priority.

Contradiction: Telling story which allows Regional Team to
free themselves for Global Research Council in July. (Wk. 12)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Meeting with a youth group in Nezahuacoyotl, a
barrio in neighboring San Camilo, sets up a CYF for July and a
series of training sessions for youth who will lead the work-
shops. Follow-up call from the IERD trek with a corporation
lawyer leads to appointments with the General Managers of
four Mexican companies and the training division of
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Coparmex, the most important private industry association in
Mexico. One of these businessmen also turns out to be the
President of CEPSE, a private organization concerned with
initiating small industry in villages.

Internal: The branch office in San Camilo is set up and now
functioning as a community node.

Contradiction: Maintaining tension between the local and
the global demands — e.g. between the urban probe in San
Camilo and numerous possibilities throughout Mexico City.
(wk. 11)

RELIGIOUS HOUSE: GUATEMALA CITY

External: House celebrates penetration of Area Mexico with
deepening relationships through LENS courses in Panama and
Costa Rica and employing two new LENS teachers local to this
area. This week final touches are made, and grand opening of
the community kitchen takes place, serving 100 children and
adults daily. Three preschool children are “adopted” with
foreign subsidy for their schooling costs.

Internal: Jim Kelly is welcomed and put to work in three
different programs.

Contradiction: Keeping sign of village agricultural programs
moving at maximum pace until major pending changes of
organization are made. (Wk. 9)

RELIGIOUS HOUSE: KINGSTON

External: Nine nations are touched by development calls on
the Trinidad, Mexico and China Embassies. Proposals are sub-
mitted to Australian and British High Commissions. Cluster
moves forward with Beautification Contest with villages out-
doing each other with flower gardens, white-washed lined
rock gardens and putting up yellow, green and black welcome
signs. Cluster report is given to Children National Coordinat-
ing Committee. Woburn Lawn 4th year celebration prepara-
tion includes press release, 100 invitations and inkind pick-
ups; the celebration opens Sunday with Thanksgiving service
with 180 attending from nine villages at the Anglican Church.

Internal: House welcomes the Pacheco family from Cano
Negro to Woburn Lawn HDP for three weeks of English train-
ing before going on to Chicago for July ‘82 programme.

Contradiction: Re-manoeuvring Woburn Lawn’s orbit after
four years in flight 10 include new convoy formation of the
Cluster. (Wk.10)

LIMA

RELIGIOUS HOUSE: LIMA

External: Nucleo of care joins together to celebrate three
tremendous years of struggle in the project. Those who live in
the first irrigation lot spend the week lining the canal with
concrete blocks. Exam is given to Valley Health Promotors.

Internal: We welcome three-month sojourner Steve
Knowlton from Boston. celebrate with Chris Boivin 21 great
years, and de enabling coliegium on internal life structures.

Contradiction: Straining of individual discipline and internal
structure in these chaotic times of directional shifts. (Wk. 11)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Long awaited MARAVEN cheque for 10,000
Bolivares is finally presented with nine company officials
present and a photographer recording the event for
publication; bringing total for the week to 11,000 Bolivares.
Three Assemblies are conducted in Nucleo Cluster Villages
with excellent participation. The agriculture technico,
assigned by the Ministry of Agriculture to work full time with

the Cluster, visits all 13 villages in one week to determine how
he can be of the greatest assistance to the farmers of
Barlovento. The Damas Diplomaticas, the Organization of
Ambassadors Wives, visits Cano Negro and suggests that Team
submit a proposal to them for Cluster funding in September.

Internal: Cano Negro and ICA colleagues celebrate 33rd
birthday of Eliseo Rivera with a feast, guitar music and singing.
House sends out Neil Vance and the Boivins to July Council.

Contradiction: Securing authorization support to break loose
major keystones for every village in the Cluster, while continu-
ing with intensive leadership training. (Wk. 10)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Four sectors celebrate in grand style the closing of
the HDTS and the 4th year anniversary of Sol de Septiembre
HDP. Exequiel and Clarita Rivas distribute certificates to 30
full-time participants. Event is hosted by Joaquina Rodriguez
and Raul Jorquera who are from Sol and were on faculty of
HDTS; and celebrative banquet is inkinded entirely from Sol
residents plus donation of Pepsi-Cola. Commissioned exten-
sion team includes five communities of Comuna {county) plus
Paraguay. Guest speakers include assistant to mayor of county.

internal: House participates {through wonder of satellite tele-
vision) the awe-filled opening of Futbol Mundial in Barcelona,
Spain.

Contradiction: Moving through “no cash” situation to plan-
ning for the next great leap on the other side of HDTS. (Wk. 10)

RI1O DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
BOMBAY
KUALA LUMPUR
HONG KONG
QUARTER | WEEK ONE CHICAGO
Acceptance to Global Advisory Board is received in writing from Vice President Adam
Malik, Indonesia, symbolizing wide affirmation. $125,000 is received from Rotary
GLOBAL International as grant for Jamaica cluster villages. First general support of $5,000 is
DEVELOPMENT received from Phillips Petroleum. The 1981 Annual Report is in hand on second day of
p
CENTRUM Global Research Council. The key contradiction lies in heightened consciousness of
year's deadline, which forces focus on targets rather than upon delineation of
advantages thereby clouding accuracy of maneuvers.
Global Research Centrum reports on the conclusion of the Human Development
GLOBAL Training Program in Taipei, Taiwan which had 15 participants including a large number
RESEARCH of university graduates and business-sponsored participants as well as one Korean
CENTRUM Buddhist monk. The key contradiction lies in figuring out future directions through the
complexity of new ideas.
Global Operations Centrum reports on the preparation of teaching materials for
GLOBAL courses scheduled in August. The breakthrough has been listening to actual needs of
OPERATIONS local situations demonstrated by a style of interchange. The key contradiction lies in
CENTRUM discovering immediate need for instant communication in the midst of inability to
install the systems.
Global Management Centrum reports from Brussels that renovation of new building
GLOBAL continues with special workcamps. Visa extension is enabled with telex procedures on
MAN ticketing. Chicago reports ongoing cash maneuvers to keep councilin operation while
AGEMENT continuing to serve the regions. The key contradiction lies in wrestling with assignment
CENTRUM needs while some of next year’s tasks are still being created through Council lab
decisions.




THE GLOBAL ORDER REPORT

QUARTER | WEEK TWO

July 12-18, 1982

MADRID

RELIGIOUS HOUSE: MADRID

External: Lamego Team breaks open second phase of the
Portugal strategy with an exiended and very successful circuit
to District of Braganca, setting up first group of Community
Forums for October. A regional Human Development
Association is initiated by the Board of Directors 1o receive
funds.

Internal: Newsojourner, Baltazar de Silva, arrives for summer,
first stipends are received by three Portuguese interns at
celebration which reconfirms their commitment,

Contradiction: Finding enough wavs to motivate projects to
do their own monetary development. (Wk. 13)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Voluntary agency sets August 31-September 2 date
for LENS. A Meecting of a newly formed local government
women's committee provides opportunity for the women of
the House to observe political mood of this revolution.

Internal: Discussions with convent provincial and
participation in the Nun’s Mass stimulate our brooding on the
challenge of continual formation within the community.

Contradiction: Straining 1o maintain missional edge when
contexting many short-stay willing souls and absorbing troop
configuration changes for July. (Wk.1)*

RELIG}OUS HOUSE: GLASGOW
External: Michael Shaw returns from London workshap with
sojourners programme.

Internal: Celebrations seem to be never-ending as House
celebrates Francis’ Anniversary and goes by car and
motorcycle to the beach for a July 4th picnic in the rain

Contradiction: Hunouring the historical signilicance of the
Glasgow House as we work through the needed image of its
presence for this next year. (Wk.13)*

The LORD the God ol heaven has given me all the kingdoms of
the earth, and he himself has charged me to build him a house
at Jerusalem in Judah. To cvory man of his people now among
you [ say, God be with him, and let him go up to Jerusalem in
Judah, and rebuild the house of the LORD the God of Israel,
the God whose city is Jerusalem.

Ezra 1: 2-4

RELIGIOUS HOUSE: BRISTOL

Fxternal: Research circuit to Dublin Region involving House
and Regional Team is hosted by Sheila Maguire's auntin North
Dublin. Sheila Hickey returns from Dublin in time to catch
flight to Lisbon for Human Development circuit in Portugal.

Internal: House hosts Herman Heylans family for weekend
discontinuity including village school fete and Lieve’s birthday
celebration,

Contradiction: Being a two person House for the summer
with two full-time jobs and two E.G. to care for. (Wk.13)

PARIS

RELIGIOUS HOUSE: PARIS

Lrternal: Volunteer Orientation Weekend flyer is in the mai!
to 60 agencies and 20 individuals, announcing dates for
September, October and November. Participant from
previous "V.0.W." suggests contact with ICA to young woman
of Strasbourg Region; as a result, Anne Lepas spends week 13
in House with intent of returning for coming Week 1.

Internal: Regional colleague brings his house guests to
Celebration of the Year Past and all participate with House in
creation of art forms to mark past year events, celebration of
lsabelle Permarole’s birthday and Ann’s sent-out to Global
Research Council.

Contradiction: Working within the pervading “summer
vacation” spirit of France. (Wk.1)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Sending out of five persons to Chicago and three un
development circuits necessitates missional reordering of
troops into summer “continuum’” configuration.

Internal: Self-support enhanced by hostelry contributions
from Stringham relatives and Louise Singleton, guardian from
Denver; Richard Maguire’s acceptance in 10-month computer
training course in Frankfurt with $1,000 per month stipend,
and Anna Stanley’s raise; “guest”’collegiums led by Dick Alton
and Louise Singleton add to global flavor of Nexus.

* NOTE: The * indicates the first printing of a new report.
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Contradiction: Maintaining external Nexus services while
planning to host three-week work camp for building
renovation and two-week EG camp simultaneously. (Wk. 13)*
RELIGIOUS HOUSE: BRUSSELS

FRANKFURT
RELIGIOUS HOUSE: FRANKFURT

RELIGIOUS HOUSE: AMSTERDAM

- External: The new brochure, inkind, for the Fall Imaginal

Education Course, rolls off the press while 3 days of Regional
Team planning meetings put practical wheels under the vision.
A mailing goes out to 84 schools in the first marketing barrage
and preparations for the next newsletter are completed.

Internal: After commissioning by the Board of Directors and
Regional Team, Joyce and Mark Alan are sent out to the GRC.

Contradiction: Taking the necessary discontinuous breath of
the Summer and still maintaining the necessary momentum
for a scheduled victorious Autumn.{Wk. 1)*

RELIGIOUS HOUSE: BERLIN
Sir James Lindsay and Hannerl Golda visit Dr. Professor
Dietrich Goldschmidt, who joins the IERD GClobal Advisory
Board and refers them to the German Foundation for
International Development.

Internal: Round Table study is led by colleague, with a very
late dinner in honor of the Ramadan fast.

Contradiction: Imaging solitary-hood as an exciting
experiment with lessons to glean for Religious House style.
(Wk.12)

ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: IERD trip with Lady Lindsay to Oslo, Stockholm and
Copenhagen results in new authorization, particularly in
Denmark. Liz Banks returns from W.H.O. working group on
Primary Health Care in Zagreb. Yugoslavia, which changes
legislation for community participation in urban planning,
hospital services, health centres and environmental research
and opens new access to networks in Yugoslavia, Hungary and
Moscow. New proposal is created for local urban research
funding.

internal: House youth receives school award; welcome is
extended 10 the Rafos family celebrating their 25th wedding
anniversary, and Marianne Baasch joins in weekly evaluation
and planning.

Contradiction: Creating timeline which takes advantage of
momentum, deals with financial situation, creates major docu-
mentation and reports, and at the same time is present to
numerous W.H.O. meetings. (Wk.11)

BUDAPEST

RELIGIOUS HOUSE: VIENNA

Lxternal: Quarter | Manoeuver planning includes new facility
search after return from the July Program. Local colleague calls
for information on training possibilities for new staff in her
Parish.

Internal: House Church a signal event with local Methodist
Pastor and wife participating.

Contradiction: Being able to see the big picture in the midst
of time consuming immediacies. (Wk.12)

CAIRO

RELIGIOUS HOUSE: MINIA

External: In midst of cash flow problems from water system
donor, village of Beni Suliman raises le 500 loan from within
community to keep the work going.

Internai: House spends relaxing Celecee celebration evening
in Beni Suef Club.

Contradiction: Maintaining House vision and sense of victory
in midst of lengthy government routine campaign. (Wk. 1)*

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS

RELIGIOUS HOUSE: LAGOS

Sister Bernadette Okure drops by to reflect on her
participation in the Africa Assembly on Local Development,
revealing her brooding about_how such a construct can be
used in a local community. Article, “ljede Project Grows” in
the Sunday Times, and invitation from the Federal Dept. of
Agriculture and Cooperatives reveal new readiness of Nigeria
structures. Largest ever Lever Brothers inkind gift arrives.

Internal: Olatunji family joins ljede colleagues in sending out
Charles Sanlola to the summer programme and Fall Academy;
Muslim leader drops in 1o give support to celebration.

Contradiction: Sustaining two person action model in the
midst of difficulties with the logistics of communication, Visa
quota, and village housing.({Wk. 12)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Entourage of 64 government officials headed by the
Honourable Mbilishi, MCC., Canadian High Commissioner
and IBM chief are entertained by a crowd of 1,500 villagers as
the project participates in the much longed for year closing
celebration.

Internal: As most of the House goes to Nairobi for Africa
Assembly courtesy of airlines and travel agents, Women’s
Industry Group prepares feast for 200 people.

Contradiction: learning in the face of praise how not to
develop a complacent mindset but move on towards greater
horizons. (Wk. 11)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: The last package of Impact Signboards are sent to
the villages to welcome the new Quarter. Many preparations
are happening: Section Gun Meetings, Location Meeting in
Section C, Chonyi Location Meeting, Quarter | circuit
preparation sends 24 auxillaries to the Health Training School,
and resettles 100 troops to their new assignments. Three single
women  arrive as new volunteers. Two other arrivals
include: NORAD Grant and 25 cartons of corn oil worth 9,000
Sterling.

internal: The House creates the Quarter | Plan including
clean-up workdays. new teams. and discontinuity schedule.

Contradiction: Forming the structures necessary to carry out
the Quarter’s victories that will challenge and summon the
hidden strength of the staff. (Wk. 13)*




RELIGIOUS HOUSE: KAWANGWARE — KABIRO

External: Construction Guild lays six levels of bricks on the
new Adult Education Center. The Women’s Group buys
materials for basket, pullover and tablecloth making and puts
remaining ($800).in the bank. Kabiro youth turn out in force for
the District Officers Youth Workday at the Kawangware
Market and Plaza.

Internal: Great fried chicken feast send-out for Mary Kitiku
and Stanley Shivali to new assignments and George Black to
the Council.

Contradiction: Launching a new thrust into the quarterin the
face of guilds going their own way.(Wk. 13)*

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

RELIGIOUS HOUSE: MUGUMOIN!

RELIGIOUS HOUSE: MOMBASA — KAMWELENI
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: First inkind breakthrough this year from

Aurangabad is seven sheets of steel roofing coming at a critical

time with the Monsoon beginning. Facility for Human

Development Association (4-Sector) Meeting is secured in

Aurangabad. Protection of newly planted trees is begun by
digging four meter ditch around secure area.

Internal: Staff spends Saturday digging and fencing garden
area to help out the food bill.

Contradiction: Changing villager’s images that the staff only
does government visits, not daily working beside
them.(Wk. 13)*

HOUSE: BOMBAY — VAVIHARSH

RELIGIOUS HOUSE: BOMBAY — JAWALE

RELIGIOUS HOUSE: PUNE — MAALE

RELIGIOUS HOUSE: PUNE — BUDHODA

RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

RELIGIOUS HOUSE: NAGPUR — DAHBAD

DELHI
RELIGIOUS HOUSE: DELHI
MADRAS

RELIGIOUS HOUSE: HYDERABAD

CALCUTTA
RELIGIOUS HOUSE: CALCUTTA

SINGAPORE
RELIGIOUS HOUSE: KUALA LUMPUR NEXUS
External: Lee foundations (Singapore) donates 6,400 US
dollars. letter pf grateful acknowledgement received for

presentation of Sungai Lui paper from committee on
agricultural modernization.

Internal: Marsha sent out to assignments task force in Chicago
and Rory Gowers arrives from Perth for four weeks of
development.

Contradiction: Implementing the structures and models that
will build on momentum already present. (Wk. 12)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Imaginal Education Workshop is held with 54 top
educators and trainers from university faculties and various
public training agencies. Date is set for site visit to Pulau
Redang, the potential project site for cooperative venture with
the Department of Agriculture.

Internal: En route guests converge from Manila, Medan, and
Ujung Pandang providing several great evenings of
collegiality.

Contradiction: Ensuring strategic coverage of development
and pending programmes Aduring first half of Quarter I.
(Wk.12)

RELIGIOUS HOUSE: MEDAN

External: Team returns back from circuit in the Kecematan
District demonstration Project. Former headman in Bubun and
pre-school teachers visit House in the midst of fasting month.
A call is received from USA Embassy Medan for the USAID visit
to Bubun, at the same time an invitation comes from USA
Embassy for American independence Day.

Internal: House prints Hari Raya cards for the non-Christian
colieagues as greetings for Hari Raya day and Round Table and
workday give a way for everybody to participate.

Contradiction: Experiencing the depth of fasting for one and
one-half weeks as corporate in the midst of health fair
preparation. (Wk. 13)*

RELIGIOUS HOUSE: JAKARTA

External: The Quarter and the Year conclude with a rush of
realised development proposals as Mobil Oil sends $10,000,
AID finally gives $16,000, johnson and Johnson commits first
$3,000 installment of $12,000 grant, and two surprise long-shot
companies come through with $800 apiece. William
Suryadjaya confirms by letter his participation in the Global
Advisory Board of the IERD.

Internal: Sherwood Shankland is sent out to Kuala Lampur
and Chicago only after massive late-night files blitz and the
tying of seemingly endless loose ends.

Contradiction: Manoeuvring around sparce troops and year-
end doldrums to seize the beckoning advantages and put
shape on the new year. (Wk. 13)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Possibilities for expansion to new provinces arise as
meetings are held with the Governor of Ambon and a
plantation company with operation in Ambon. Bontoa
Environmental Competition is held as a team of judges from
thedlocal government office come to evaluate the beautiful
yards.

Internal: House members are invited to actina filmsoon to be
produced in Ujung Pandang about the struggle for Indonesian
Independence.

Contradiction: Finding a new strategy for expansion to the
other villages in the sub-district. (Wk.12)*

HONG KONG
RELIGIOUS HOUSE: HONG KONG NEXUS
RELIGIOUS HOUSE: HONG KONG
RELIGIOUS HOUSE: TAIPEI




RELIGIOUS HOUSE: MANILA
RELIGIOUS HOUSE: CEBU
RELIGIOUS HOUSE: DAVAO
TOKYO
RELIGIOUS HOUSE: TOKYO

RELIGIOUS HOUSE: SEOUL

External: Serious work is done on urban research. Monday
starts with House's first formal visit to city hall where we are
welcomed with a promise to help provide a facility in a ghetto
location of our choosing. House finishes Saturday with
guardian Shiu Chan doing site research.

Internal: House is a global stopover place with visitors from
Malaysia, Japan, Hong Kong and USA.

Contradiction: Allowing the urban project vision to be
enabled but not determined by the four sectors. (Wk. 11}

RELIGIOUS HOUSE: CHEONG WON

External: Nurse Lee Jung Ja from Dr. Bang’s Clinic visits
Cluster to help make Cluster Health Plan and learn ICA
methods. House visits all villages to gather Annual Report data
and research projects for Dow-Corning $800 gift and teach
youth English.

Internal: Nancy Griffin is sent to USA after six week visit and
Ahn Chul Woo and Bob Griffin are sent to Yeo Su Consult.

Contradiction: Making the best preparation for development
gifts while trying to do many other things with few staff.
(Wk.13)*

RELIGIOUS HOUSE: FUKUOKA

External: Fourth of July celebration at Roundtable in the park
features fireworks, hamburgers, games and the chance to tell
Japanese colleagues about the more profound meanings of
the day. Three new members join ICA and many others
indicate a favorable response to the newly-created structure
which enables Japanese to make contributions to our work
through familiar patterns. A long two and one-half hour
meeting with officials of Western Japan Railroad reaffirms our
relationship and promises new consultative arrangement for
next year.

Internal: New teaching jobs brighten the self-support picture
for years’ end.

Contradiction: Finding new roles for the new advisors.
(Wk. 1)*

RELIGIOUS HOUSE: OSAKA

External: Visits by the Griffin family from Korea, and John
Telford from Hong Kong, help to kick off ICA: Japan
Membership Drive. Twenty-three potential members are
contacted, bringing number oi paid members to four. Third
World trip participants continue to meet and study the
developing world, showing increased interest in furthering
their Third World participation.

Internal: Machiko Horiuchi arrives from Sapporo for two
week visit, and Deann Lindstrom celebrates her 31st birthday.

Contradiction: Switching to the summer beat with different
partners on the dance floor and continuing the momentum of
the task. (Wk.13)

RELIGIOUS HOUSE: SAPPORO

External: A key meeting was held with the Sapporo Chamber
of Commerce to work out the theme and details of the August
12th and 13th LENS. Oyubari leader, Mr. Nakajima becomes
the first special member of ICA in Sapporo Region as his fee is
deposited in the bank.

- Internal: Don Hinkelman ‘is sent to Chicago and Kiyoko

Sakamoto joins the House as a sojourner.

* Contradiction: Letting people become paying members who

§ e ————— e =

i already want to be. (Wk.13)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Tracking chart is created for 54 LENS and
development contacts; three companies move to final step of
creating focus statements and setting date. Have-A-Go
Gazette is sent to entire mailing list. Inkind plants are secured
for new office decor.

lqlerna!: End of quarter and year celebrated with day of
discontinuity and great celebration; Bishops and John Meisen
come in for evening of conversation, and Mike Belamy is sent

" out to Global Council.

* Contradiction: Securing funding on regular basis that lays

appropriate foundation for the coming year. (Wk.13)*
RELIGIOUS HOUSE: MURRIN BRIDGE

RELIGIOUS HOUSE: PERTH

External: CYF at Morawa District High School enables Year 10
students to grapple with finding work in the rural. E. Park and
D. Rundle lead their first CYF workshops as part of the team.

Internal: Rory Gowers finishes his first term examination, the
remnant of the House ieam enjoys the film “The Man from
Snowy River” and Barbara’s 32nd birthday is celebrated with
lamingtons and cream.

Contradiction: Getting inside the real questions facing
education in West Australia through our own data and others.
(Wk. 12)

RELIGIOUS HOUSE: ADELAIDE

External: A visit to Fink River Mission office (the oldest
continuous mission to Central Australian Aboriginals) opens
good IERD project possibility. Regional Team celebrates end
of quarter with special breakfast and planning study for next
quarter. Visits and planning continue for the upcoming events
including China Day, Family Lab and Sojourn programme.

Internal: Round Table meets at Rees’ home with continued
work on spirit prowess talking paper and collegium on Tertian
Quarter which raises helpful images and many questions.

Contradiction: Keeping rails laid far enough ahead to get
people on board and to keep them on track. (Wk. 13)*

RELIGIOUS HOUSE: MELBOURNE

External: Philips LENS requires day trip to Sydney to meet with
their Australian executive, including General Manager, Mr.
Klaus Bosser, recently from Japan. The LENS process is
affirmed, and the focus fine-tuned. Tom Lindsay of Chase
Manhattan recommends that we see the Agricultural Advisers,
New York. for IERD funding.

Internal: The first part of “Women of the Sun”’ isshown onan
ethnic TV station, depicting initial aboriginal/white settler
contacts, using aboriginal language with English sub-titles.

Contradiction: Putting brush to paper to create a sharp image
and story of the Urban Probe. (Wk. 13)*

RELIGIOUS HOUSE: BRISBANE

External: Regional Team holds second half of LENS
demonstration with new insights on next year’s mission in this
region popping up. Bishops complete six-week trek to
Adelaide, Whyalla and Sydney for Area meeting, and National
Urban Network mid-year laboratory.




Internal: House beautification scheme completed with drains
and other annoyances fixed, and floors sanded, stained and
polished.

Contradiction: Finding a way to get a depth hold of Biblical
literature in a pluriform group, and making use of this in the
workplace. (Wk.12)

SUVA

RELIGIOUS HOUSE: APIA

External: Proposal to Tonga National Council of Churches for
village forums, and Va'vau PTS is submitted. Proposal for Salani
Preschool is submitted to New Zealand High Commission and
Don makes trip to Salani to film Preschool in action.

Internal: Movie “Seems Like Old Times” and Space Invaders
_provide discontinuity in the midst of July prep countdown.

Contradiction: Uncovering the creative mechanism for
actualizing our care for our corporate future. (Wk.11)

RELIGIOUS HOUSE: AGANA

txternal: Majuro Magnificent Seven Manuever successfully
completed with stated goals attained. Structural permeation
with the Guam United Methodist Community Church
confirmed with the Vergara’s assignment as resident clergy
family by the Pacific Southwest Annual Conference and the
Philippines Annual Conference.

Internal: Full adult compiement of Agana House celebrates
the transfer of Religious House cross from Majuro to Agana.

Contradiction: Being as radical in visioning the next decade of
the Region as historical forces have been radical in imposing
drastic changes in the social, economic and cultural life of
Micronesia. (Wk.12)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Ten-day Formation Colloquy is a movement build-
ing success! The Vocationa! Lab on the first weekend holds
captive old colleagues and hits home for new ones. The six
metro events open up two previously inactive metros.
Regional Council designs next year's events and six-metro
vision statements.

Internal: San Francisco Round Table celebrates a great year
with still more new faces around the table.

Contradiction: Creating story of an atom smasher without all
the necessary strategic directions in place. (Wk. 12)

RELIGIOUS HOUSE: SEATTLE

External: EDI Students are hosted by Seattle House on
overnight stop to debrief American year experience. Chuck
Murry leads Tuesday evening Task Force in Marketing
training. Colleagues pitch in for last minute travel money to
enable sending Ray Richmond out to REP meeting and Global
Research Council.

Internal: Week of visits from Teats. Jennings-Teats families.
Bill Charlton, Development and arrival of sojourner culminate
with Fourth of July weekend camping on the American River
and watching spectacular fireworks from our sunroom.

Contradiction: Experiencing the concrete steps for marketing
push vague while holding all our expectations. (Wk. 13)*

RELIGIOUS HOUSE: LOS ANGELES
External: An article on Los Angeles from The Economist gives
us new insight into the economy of our Region.

Internal: House celebrates the 4th of July with a picnic in the
mountains and Kay returns from Chicago and reports on
Council Opening.

Contradiction: Clarifying our story in bringing off the Region
this summer which will bring power to our tactics. (Wk. 1)*

RELIGIOUS HOUSE: PHOENIX
External: Wheels are kept spinning under regional programs
as guardians hold five mini-team meetings to keep track of
activities. Newsletter is printed and ready to mail. Participants
excited inworkshop held for local residents and Board of inner
city Wesley Community Center.

Internal: "‘Summer season’’ openswith high spirited guardian
send out of Bill Bigelow to Chicago, and local Regional Team
prepares to operate House and ICA office while all House
members are in Chicago.

Contradiction: Holding the tension between local Guardian
Team initiative and the Global Movement as Phoenix Metro
Team looks toward two months “on its own.” (Wk.12)

RELIGIOUS HOUSE: PISINEMO

External: New Community Center/District Offices is
completed by Pisinemo Adobe; office functions for Adobe,
laundromat, Santa Cruz Farm. Newsleiter, Recreation Guild,
District officers, all move from HDP office to Community
Center.

Internal: House welcomes sojourer Del Nottingham for six
weeks, to help lay new water line to nearby village.

Contradiction: Installing comprehensive management
systems that can dirgnose and strategize very particular
problems. (Wk.12)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Big Piney, Wyoming Supervisors’ LENS demonstra-
tion for Mobil Corporation is a success, guaranteeing future
Mobil Lens seminars focused on community relations.
“Vocational Journey Lab” pilot is greatest 44 hour
commitment event of the year, with 33 present, all will recruit
for second lab in October. This is $2,300 development
week.House leads Boulder Valley Neighborhood Round Table
workshop training event; they document L.E.A.P. and follow-
up, and send eight to vocational journey lab. A 10 page
summary statement is corporately written with the office of
energy conservation for eight O.E.C. forums held; report will
go to Department of Energy with authentic ICA endorsement
letter.

Internal: House and team spends much of week designing
vocational journey lab and does three-hour evaluation report
after the lab.

Contradiction: Shifting to heavy summer campaign strategy
that will have little full-time staffing. (Wk. 12)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: One day planning session with Parkland County
Continuing Education Council in Spruce Grove opens new
avenues of program possibility in public and volunteer sectors.
Arca trek reports 1o Anchorage and Vancouver reveal the
great victory in positioning this year has been.

Internal: House celebrates the end of the year and the moving
into Quarter | with a fine dinner out.

~ Contradiction: Creating the winning Quarter | strategy that

weaves together Council participation, Area Treks and
program marketing momentum. (Wk. 1)*

RELIGIOUS HOUSE: ANCHORAGE

External: Writing a proposal for the Federation of Community
Council’s one day training event has opened new possibilities
in the arena of curriculum development for the Fall program.




Internal: The Vocational Journey Exercises illumine new
creativity relative to the spirit journey; the Frys complete their
stay with the House and Peter and Art Birky arrive to actuate
the Wayside Inn dynamic.

Contradiction: Preparing for the future when the “Death
Ground” is so far away! (Wk.1)*

RELIGIOUS HOUSE: VANCOUVER

RELIGIOUS HOUSE: WINNIPEG

external: Phoenix guardians’ referral to key Winnipeg
businessman reminds us of the strength and promise of the
Global Guardians Network. A week of framing visits includes
revisiting key colleagues in Brandon metro, site of our
Regional Consult. Weekly team meeting in the second session
of a three-session “planning module” looks at what have been
edges to the Movement’s response to human suffering around
the globe in the past year, and what are the specific arenas of
human suffering in Manitoba.

Internal: House welcomes and sends on to Chicago Jim and
Sue Oberg, finishing their area trek before the summer
council.

Contradiction: Avoiding the end of the year syndrome, as the
whole of Manitoba goes on vacation. (WK. 12)

AREA HOUSTON
RELIGIOUS HOUSE: HOUSTON
RELIGIOUS HOUSE: DALLAS
RELIGIOUS HOUSE: MEMPHIS
RELIGIOUS HOUSE: NEW ORLEANS

RELIGIOUS HOUSE: ATLANTA

External: Team visits five neighborhood pre-schools and day
care centers as part of recruitment strategy for Evening With
the Institute. Annual appeal year-end followup nets
immediate $800 response. Reports of July '82 from colleagues
in Chicago keep Team abreast of Global Movement
developments.

Internal: House is scattered even more as Mike is in
Tallahassee on permeation assignment. Lillian takes
discontinuous day at World’s Fair, and Brooke begins (finally)
her summer job.

Contradiction: Picking quarter One before it dies on the vine.
(Wk. 1)*

RELIGIOUS HOUSE: MIAMI

External: Lacoochee Concerned Citizens meet one week
after LENS consultation and use manoeuvre methodology to
create three week assignments for summer youth work force,
July 3rd celebration, and adult education. Rose and two
regional team members, Michele Archangeli and Claudia
Frese, go to Jamaica for Girl Guides LENS.

Internal: Cleaning business begins rolling as second and third
jobs are completed and long term commitment is made with
contractor.

Contradiction: Selling of Miami house introduces a new
variable into our manoeuvres and intensifies the uncertainties
of Quarter I. (Wk.13)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Global Research Council completes first half of the
Seven Labs and moves into 14 Think Tanks. Movie producer
Norman Jewison addresses the Council highlighting the
futuric use of video and TV for global impact.

Internal: Celebrating the gift of who we are as a people
through the Council “Recollection” dinner party, and David
St. John's rehearsal of the Phase | journey at Weekly Ritual.

Contradiction: Symbolizing the decisions as we move into the
last week of Global Council '82. (Wk.1)*

RELIGIOUS HOUSE: CHICAGO

RELIGIOUS HOUSE: KANSAS CITY

External: June Jubilee ends with Regional House vibrating
inside and out with international Regional Team while
simultaneously making presentations to four Mid-Crest
churches. Three Development/Marketing Teams, Village
Adoption (lowa, Nebraska); the sprinters (Nebraska, Missouri,
lowa); and High Hurdlers {lowa) are on the road.

Internal: Kansas City notes shift from House Youth Cluster to
High School Business Ventures, Incorporated.

Contradiction: Pushing through the final self support at the
expense of momentum in other arenas. (Wk.12)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The ICA receives a $5,000 grant from McDonalds for
Education Program. The Team completes a week of diverse
program activity which includes LENS with the Deaf
Community Round Table and launching work world
orientation and training with 100 youth hired by the IDS
company for summer jobs in community organizations.
Planning held with five farm families in the RVI Princeton
Project, facilitated by ICA and newly trained Project Director,
with one participant comment that once we decide, CDC will
help anyway it can.

Internal: The House hosts Claudia Cramer and Beret Griffith
for celebration of Sue Laxdal’s 40th birthday and for exciting
report on the Global Research Council.

Contradiction: Maintaining disciplined strategizing and
reflective activity with a full summer program calendar.
(Wk.11)

RELGIOUS HOUSE: ST. LOUIS

RELIGIOUS HOUSE: DETROIT

External: Three program calls push fall marketing way down
the road and set up Thyssen Steel Company’s LENS for
December. Documentation of year’s strategy highlights years
engagement.

Internal: House participates with one million others in Detroit
Freedom Festival fireworks show.

Contradiction: Hitting the quarter with more compelling
images than “year end clean up.” (Wk.1)*

RELIGIOUS HOUSE: CLEVELAND

RELIGIQUS HOUSE: INDIANAPOLIS

External: Post-Secondary Education Symposium at DePauw
University results in personal commitments to implement 27
programmatic probes and activates a national network of
students, faculty, parents, chaplains and alumni.

Internal: Uptown Taskforce members, metro colleagues,
permeation co-workers and Training, Inc. students join House
for celebration at Indianapolis Repertoire Theater Cabaret.

Contradiction: Devising the appropriate context, pace, and
strategy that will bring 200 participants to Symposium Il in
September and simultaneous launch of 7 cross-sector guilds.
(Wk.12)
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NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: New York House establishes residence at new
facility. 206 East 4th Street, Loisaida, NYC 10009.

Internal: New York Regional Team has end of year
celebration picnic at Dick Stuart’s Pine Bluff lodge on the lake
in Matawan, NJ.

Contradiction: Demonstrating the futuric social style while
moving into our new facility ahead of water, walls, wiring and
windows. (Wk.12)

RELIGIOUS HOUSE: PITTSBURGH
RELIGIOUS HOUSE: ROCHESTER
RELIGIOUS HOUSE: PHILADELPHIA

RELIGOUS HOUSE: WASHINGTON, D.C.

External: Twenty people from three Metros participate in
Saturday Methods Training Event. Development team finishes
week with $600 in hand, $600 committed and $2,500 actively
working. Computer Paradigm receives word that second
hardware sale is secured.

Internal: Ann Tracey Vosler visits for a week and Jim Fentonis
sent out to Global Research Council in Chicago.

Contradiction: Setting up resources that can be drawn upon
during August. (Wk.1)*

RELIGIOUS HOUSE: BOSTON

External: Dr. Henry Scott, Chicago YMCA college, joins
Training, Inc. set-up team for two days of presentations
bringing total number of presentations to 21 over the last six
weeks. Program report for '81-'82 is camera ready and first run
is printed. House sends one to excellent Post-Secondary
Education Symposium at Depauw and raises $500 for Azpitia’s
purchase of House and training center grounds. Evenings are
full all week with updates and serious conversations with
colleagues from Cambridge, Northfield, Chicago. and El Paso,
Texas.

Internal: “E.T."” provides fabulous discontinuity in the midst
of a whirlwind week that includes House attending Denise
Stanley’s graduation in Tilton. N.H. and Roy and Cynthia
Chamberlain’s retirement from the Parish ministry in
Brookline, N.H.

Contradiction: Creating an adequate team mode for July that
deals seriously with both Boston and Chicago fronts. (Wk. 12)

1

RELIGIOUS HOUSE: STARKS

External: Starks Enterprises Corporation spends two days
felling., cutting, hauling away three plus cords of wood from a
single tree donated by Starks resident. Everett Pressey. for use
of cornshopfor the fall. Woodworks bar stools order is finally
finished and an order of benches for retail stores is agreed
upon with Bass Shoe. Starks History book #5 goes to the
printer. Tim attends Aroostook Micmac Council meeting with
50 plus in attendance as new officers are elected. and finds
source of funds for Indian work from Pine Tree Legal.

Internal: House enjoys water at Starks swimming hole and
sailing on Frank Russell’s boat on Emben Lake.

Contradiction: Finding the current funding while building
long-range foundations. (Wk. 1)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Secretary of CICA provides herself as the inter-
mediary interpreter to allow Hong Kong and Madagascar
Chinese to participate in gardens at Habitations Jeanne
Mance.

Internal: Kitchen space is redesigned with return of freezer
from repair shop, and Carolyn’s office moving to West Island is
occasion for celebration at a Belgian restaurant.

Contradiction: Framing the Quebec establishment to sym-
bolize signs to Habitations Jeanne-Mance. (Wk. 11)*

RELIGIOUS HOUSE: TORONTO
RELIGIOUS HOUSE: OTTAWA

RELIGIOUS HOUSE: HALIFAX

External: Northumberland Coop comes through with train-
ing/documentation contract while waiting for development
proposal to be approved. Whirlwind visit to Lorne de I'Acadie
opens eyes to the wonder of a community on the move. Rader
called for summer development.

Internal: Owner of house cuts the rent in less than half in
order to allow “these good teniais”” to stay; REP House space
is recreated to allow for globalized training formats to take
priority.

Contradiction: Telling story which allows Regional Team to
free themselves for Global Research Council in July. (Wk.12)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Meeting with a youth group in Nezahuacoyotl, a
barrio in neighboring San Camilo. setsup a CYF for Julyand a
series of training sessions for youth who will lead the work-
shops. Follow-up call from the IERD trek with a corporation
lawyer leads to appointments with the General Managers of
four Mexican companies and the training division of
Coparmex, the most important private industry association in
Mexico. One of these businessmen also turns out to be the
President of CEPSE, a private organization concerned with
initiating small industry in villages.

Internal: The branch office in San Camilo is set up and now
functioning as a community node.

Contradiction: Maintaining tension between the local and
the global demands — e.g. between the urban probe in San
Camilo and numerous possibilities throughout Mexico City.
(Wk. 11)

RELIGIOUS HOUSE: GUATEMALA CITY
RELIGIOUS HOUSE: KINGSTON
LIMA

RELIGIOUS HOUSE: LIMA

External: HDTS Team returns from Santiago after successful
run with the “Curso Internacional De Capacitacion
Comunitaria”. The event symbolizes the existence of a
fledgling but promising continental faculty. Development
continues 10 push for a base 1o establish the training center in
Aczpitia. A one-week training module for 60 people in North
Peru and invitation to do three week HDTS for rural
schoolieachers in Ayacucho are confirmed.

Internal: House celebrates close of quarter and plan for
coming year after all day planning event for auxiliary team.

Contradiction: Producing the training materials and securing
the funding for the insatiable training market. (Wk. 13)*

CARACAS
RELIGIOUS HOUSE: CARACAS




BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Sol de Septiembre cxtension core group holds its
first planning meeting with 16 in attendance representing five
comunas and in the midst of a flood that paralyses the nation. .

Internal: House receives Raul Jorquera as intern as he is
presented with three keys for the apartment and mailbox and a
red journal.

Contradiction: Reducing planning time and confusion in a
multi-lingual House configuration. (Wk. 13)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO
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BRUSSELS
BOMBAY
KUALA LUMPUR
HONG KONG

CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports $4,000 from Alberta AID-Canada is received for
Jamaica. All assigned to Development spend Week H working through plans which will
ensure July victory. Annual Appeal and program money continue to be the
undergirding source of income. The key contradiction lies in the arena of personal
giving timelines out of cinch with end of year bottom lirie requirements.f

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that 14 Think Tanks in the Global Research Council
work during a 44 hour period to investigate arenas that concern the future of the Order
especially for the next two years. Each Think Tank creates its own procedures and
reports on the nature, process and implications for the future. Three basic components
are identified: (1) Orientation. (2) Exploration and (3) Production.The breakthrough is
that local think tanks are seen as a way to make the wisdom, learnings, and implications
of local activities available to the globe, as well as to involve the local in global edge
research. The key contradiction lies in the arena of making every formation event a
spirit happening as well as a practical victory.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that the Global Band Meeting produces first draft
of operations functions that can be done in all Nexus locations. Hong Kong reports the
successful completion of the Taiwan Training School. The breakthrough has been the
excellent production of the Global Voice by the July Interchange Post, and continuing
to staff programs in Europe including the Frankfurt LENS and the Emerging Generation
Camp. The key contradiction lies in the arena of determining how Global Operations
Centrum can effectively work within the framework of the LE.R.D.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that Inkind undergirds the Global Research
Council with over $50.000 worth of supplies and food including two cows (on the hoof),
3,600 pizzas and one ton of burritos. The breakthrough has been having all essential
management functions continue in midst of the Global Research Council. The key
contradiction lies in the arena of positioning for Quarter ll and a new program year in
the midst of a new globa! economic picture.
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MADRID

RELIGIOUS HOUSE: MADRID

External: Workday in Nacomba plasters church walls, cleans
up garden and readies room for children’s program. House-
to-house visits are done in Cambres and Ferreiros. Human
Development Course is held in Lisbon.

Internal: Houseswellsto 17 around the table every day with 12
student volunteers.

~ Contradiction: Training student volunteers fast enough to
release their energies in cluster projects now. (Wk. 1)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Voluntary agency sets August 31-September 2 date
for LENS. A Meeting of a newly formed local government
women’s committee provides opportunity for the women of
the House to observe political mood of this revolution.

Internal: Discussions with convent provincial and
participation in the Nun's Mass stimulate our brooding on the
challenge of continual formation within the community.

Contradiction: Straining to maintain missional edge when
contexting many short-stay willing souls and absorbing troop
configuration changes for July. (Wk.1)

RELIGIOUS HOUSE: GLASGOW
External: Michael Shaw returns from London workshop with
sojourners programme.

Internal: Celebrations seem to be never-ending as House
celebrates Francis’ Anniversary and goes by car and
motorcycle to the beach for a July 4th picnic in the rain.

Contradiction: Honouring the historical significance of the
Glasgow House as we work through the needed image of its
presence for this next year. (Wk.13)

RELIGIOUS HOUSE: BRISTOL.
External: Research circuit to Dublin Region involving House
and Regional Team is hosted by Sheila Maguire’s auntin North

Then, at the evening sacrifice, | rose from my humiliation and,
in my rent robe and mantle, | knelt down and spread out my
hands to the LORD my God and said, ‘O my God, I am
humiliated, I am ashamed to lift my face to thee, my God; for
we are sunk in our iniquities, and our guilt is so great that it
reaches high heaven. from the days of our fathers down to this
present day our guilt has been great.

Ezra 9:5-7

Dublin. Sheila Hickey returns from Dublin in time to catch
flight to Lisbon for Human Development circuit in Portugal.

Internal: House hosts Herman Heylans family for weekend
discontinuity including village school fete and Lieve’s birthday
celebration.

Contradiction: Being a two person House for the summer
with two full-time jobs and two E.C. to care for. (Wk.13)

PARIS

RELIGIOUS HOUSE: PARIS

External: House mails 105 house search letters with enclosure
of abbreviated history of E.I./O:E/ICA. Work on card file
system continues when sojourner Anne Lepas takes work to
Chalon for “homework.” Guest night in the garden becomes
opportunity for telling ICA story when guest asks, “What
exactly is the ICA?”

Internal: The Paris House fast day provides several
opportunities for decisions as Anne Lepas decides to join the
fast — in Chalon; Bev decides to break the fast to keep
luncheon date with student and his wife, and house shifts
guest night.

Contradiction: Maintaining a balance between continuity
and discontinuity. (Wk. 2)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Development gets head start on the new year by
fielding three circuits, while rest of Nexus troops create signs
of progress for permanent Centrum space in old wing of new
facility.

Internal: Fast Day has unexpected deep impact; Richard
Maguire’s mother arrives and takes over EG plus assisting with
almost everything else.

Contradiction: Finding ways to give up the luxury of
loneliness with the imminent arrival of 18 work campers and
first of EG Camp faculty. (Wk. 1)*

* NOTE: The * indicates the first printing of a new report.




RELIGIOUS HOUSE: BRUSSELS

External: House as Training Center begins two week period of
renovation with colleagues (including English students)
coming to work.

Internal: Visits by Jan Joostens, Desmond Avery, Kathy
Barton, and Anna Stanley enliven Order interchange.

Contradiction: Viewing commonality as contextual, spiritual
and practical modes of mission versus external
standardization.

(Wk. 2)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Visits in Stuttgart Region net Religious Studies !
registrations for November course, invitatioh to present ICA to
major adult education network in Wurtemburg, and
possibility of 1CA courses being included in curriculum of
major Social Work Training centre for Germany. Newsletter is
completed and readied for mailing including Course Calendar
July 1982 to June 1983 and articles on India by recently
returned German colleagues.

Internal: Guests, guests, guests arrive including Fords, Reeds,
Kenzo and wife, Mitchell-Atis and son.

Contradiction: Using the summer lull in programme and the
six people in the House to establish programme, development
and self-support advantages for Quarter Il. (Wk. 2)*

RELIGIOUS HOUSE: AMSTERDAM

External: The new brochure, inkind, for the Fall Imaginal
Education Course, rolls off the press while 3 days of Regional
Team planning meetings put practical wheels under the vision.
A mailing goes out to 84 schools in the first marketing barrage
and preparations for the next newsletter are completed.

internal: After commissioning by the Board of Directors and
Regional Team, Joyce and Mark Alan are sent out to the GRC.

Contradiction: Taking the necessary discontinuous breath of
the Summer and still maintaining the necessary momentum
for a scheduled victorious Autumn.(Wk. 1)

RELIGIOUS HOUSE: BERLIN

External: Berlin and Frankfurtteam up for call to Diakanisches
Werk in Stuttgart, which considers a training course through
. its Social Work Academy. Brot fur die Welt gets full picture of
ICA and opens door for proposal wherever chuich'supportis
present.

Internal: Orhan is sent out to Frankfurt with celebrative
dinner following last tactic in getting German university
education and stipend.

Contradiction: Maintaining both roles of full participant and
full facilitator in the city. (Wk.1)*

ROME

RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Regional Team holds a luncheon to hear report on
WHO primary health care conference in Zagreb. “Youth in
Development” working group i$ launched to research urban
contradiction of transition from school to employment.

Internal: Regional Team celebrates end of Quarter IV with

movie, “On Golden Pond.”

Contradiction: Continuing research on youth in
development and maintaining essential ground cover over
summer. (Wk. 1)* :

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Quarter | Manoeuver planning includes new facility
search after return from the July Program. Local colleague calls
for i?‘formation on training possibilities for new staff in her
Parish.

Internal: House Church a signal event with local Methodist
Pastor and wife participating. :

Contradiction: Being able to see the big picture in the midst
of time consuming immediacies. (Wk. 12)

CAIRO

RELIGIOUS HOUSE: MINIA

External: Two days are spent visiting leaders in the six cluster
villages during Eid El Fitr (feast) marking the end of the Holy
Month of Ramadan. . :

Internal: In midst of village power black-out, inkind
generator keeps House lights burning to enable late night
office clean-up and filing binge.

Contradiction: Moving attop speed on currenttactical arenas
while making steady progress on bureaucratic routine that will
bear fruit six months to a year down the road. (Wk. 2)*

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS

RELIGIOUS HOUSE: LAGOS

External: Sister Bernadette Okure drops by to reflect on her
participation in the Africa Assembly on Local Development,
revealing her brooding about how such a construct can be
used in a local community. Article, “ljede Project Grows” in
the Sunday Times, and invitation from the Federal Dept. of
Agriculture and Cooperatives reveal new readiness of Nigeria
structures. Largest ever Lever Brothers inkind gift arrives.

Internal: Olatuniji family joins ljede colleagues in sending out
Charles Sanlola to the summer programme and Fall Academy;
Muslim leader drops in to give support to celebration.

Contradiction: Sustaining two person action model in the
midst of difficulties with the logistics of communication, Visa

- quota, and village housing.(Wk.12)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Entourage of 64 government officials headed by the
Honourable Mbilishi, MCC., Canadian High Commissioner
and IBM chief are entertained by a crowd of 1,500 villagers as
the project participates in the much longed for year closing
celebration.

Internal: As most of theé House goes to Nairobi for Africa
Assembly courtesy of airlines and travel agents, Women’s
Industry Group prepares feast for 200 people.

Contradiction: Learning in the face of praise how not to
develop a complacent mindset but move on towards greater
horizons. (Wk.11)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Five volunteers help to staff five week training of 26
auxillary in Health Care Taker pedagogy in preparation for
training 1500 Health Caretakers in 1982-1983. Push on
networks in development grounded with global film
presentation to East African Women's League.




Internal: House thins out as three Zambians here for AALD
return to Zambia and Don Raschke returnsto Global Research
Council.

Contradiction: Consensing on time/task design that
empowers our missional decision. (Wk. 1)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

External: Construction Guild lays six levels of bricks on the
new Adult Education Center. The Women’s Group buys
materials for basket, pullover and tablecloth making and puts
remaining ($800) in the bank. Kabiro youth turn outin force for
the District Officers Youth Workday at the Kawangware
Market and Plaza.

Internal: Great fried chicken feast send-out for Mary Kitiku
and Stanley Shivali to new assignments and George Black to
the Council. -

Contradiction: Launching a new thrust into the quarterin the

face of guilds going their own way.(Wk. 13) :

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

RELIGIOUS HOUSE: MUGUMOIN!

RELIGIOUS HOUSE: MOMBASA — KAMWELENI
BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS :

External: Letter is received from Mr. Rudermerdi of the
Chamber of Commerce supporting 35 cca application. Dutch
Embassy official visits Chikhale and says it is the best village he
has ever seen.

Internal: Annual Appeal PSU designs possibilities for moving
ahead.

Contradiction: Making certain we have a common mind
about the task so that the task can be done effectively. (Wk. 1)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: First inkind breakthrough this year from
Aurangabad is seven sheets of steel roofing comingata critical
time with the Monsoon beginning. Facility for Human
Development Association (4-Sector) Meeting is secured in
Aurangabad. Protection of newly planted trees is begung by
digging four meter ditch around secure area.

Internal: Staff spends Saturday digging and fencing garden
area to help out the food bill.

Contradiction: Changing villager’s images that the staff only
does government visits, not daily working beside
them.(Wk. 13)

HOUSE: BOMBAY — VAVIHARSH

RELIGIOUS HOUSE: BOMBAY — JAWALE

RELIGIOUS HOUSE: PUNE — MAALE

RELIGIOUS HOUSE: PUNE — BUDHODA

RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Breakthrough achieved on Tembhurwahi Mahatma
Gandhi Statue funding as Ballarpur Municipal Council
sanctions a RS 2,000 donation. Mrs. Dewaikas_confirms her
adoption of Tembhurwahi Pre-school during a site visit, and
surekha Miyegegewar signs up as new pre-school teacher and
new Women's Centre Sewing teacher, using ICA methods and
curriculum. Tembhurwahi villagers raise funds and rebuild
Hanoman Temple, and in Bhedoda the women set up space for
new pre-school and sewing classes. Students and staff of
Thapar High School Ballarpur view the Global Film and a visit
to the Ballarpur Paper Mills’ new General Manager opens up
future funding possibilities.

internal: Meshram family from Nagpur District join Nava
Gram Prayas and the Gram Panchayat finally repairs the
Ashram roof as the monsoon sets in.

Contradiction: Maintaining our spirit and keeping our vision
clear through the mud and rain. (Wk.1)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD
DELHI
RELIGIOUS HOUSE: DELHI
MADRAS
RELIGIOUS HOUSE: HYDERABAD
CALCUTTA
RELIGIOUS HOUSE: CALCUTTA
SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Lee foundations (Singapore) donates 6,400 US
dollars. letter pf grateful acknowledgement received for
presentation of Sungai Lui paper from committee on
agricultural modernization.

Internal: Marsha sent out to assignments task force in Chicago
and Rory Gowers arrives from Perth for four weeks of
development.

Contradiction: Implementing the structures and models that
will build on momentum already present. (Wk.12)

" RELIGIOUS HOUSE: KUALA LUMPUR

External: Imaginal Education Workshop is held with 54 top
educators and trainers from university faculties and various
public training agencies. Date is set for site visit to Pulau
Redang, the potential projectsite for cooperative venture with
the Department of Agriculture.

Internal: En route guests converge from Manila, Medan, and
Ujung Pandang providing several great evenings of
collegiality.

Contradiction: Ensuring strategic coverage of development
and pending programmes during first half of Quarter I.
(Wk. 12)

RELIGIOUS HOUSE: MEDAN

External: ICA, USAID, US Embassy staff make a visit to Bubun
and Project Biduk and a member of USAID staff leads a great
reflection following visit which encounters a swirl of activities
around the health fair preparation and fishing credits.

Internal: The birthday of Gene Hunter's fourth phase in
history is celebrated with a great dinner and fancy cake tied
with red ribbon.

Contradiction: Appropriating discontinuous time design
during fasting week in order to carry out the daily task. (Wk. 1)*




RELIGIOUS HOUSE: JAKARTA

External: Hari Raya cards are mailed. New
Development/LENS decor is completed and proposals are
submitted for Rps. 7 million. Conoco requests Global
Language School proposal.

Internal: New House location is signed and sealed after Doris
Rettig and Elizabeth Neat return from Philippines.

Contradiction: Deciding the futuric victory beyond the
mundane risks. (Wk. 2)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Possibilities for expansion to new provinces arise as
meetings are held with the Governor of Ambon and a
plantation company with operation in Ambon. Bontoa
Environmental Competition is held as a team of judges from
the local government office come to evaluate the beautiful
yards.

Internal: House membersareinvitedtoactin afilmsoontobe
produced in Ujung Pandang about the struggle for Indonesian
Independence.

Contradiction: Finding a new strategy for expansion to the
other villages in the sub-district. (Wk. 12) .

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
RELIGIOUS HOUSE: HONG KONG
RELIGIOUS HOUSE: TAIPEI
RELIGIOUS HOUSE: MANILA
RELIGIOUS HOUSE: CEBU
RELIGIOUS HOUSE: DAVAO

TOKYO
RELIGIOUS HOUSE: TOKYO

RELIGIOUS HOUSE: SEOUL

External: Serious work is done on urban research. Monday
starts with House's first formal visit to city hall where we are
welcomed with a promise to help provide a facility in a ghetto
location of our choosing. House finishes Saturday with
guardian Shiu Chan doing site research.

Internal: House is a global stopover place with visitors from
Malaysia, Japan, Hong Kong and USA.

Contradiction: Allowing the urban project vision to be
enabled but not determined by the four sectors. (Wk. 11}

RELIGIOUS HOUSE: CHEONG WON

external; The Cluster Core decides to hold village assemblies
to participate in Unified Cluster Treasury. Gui Rae Ri village
makes Quarter | plan and has a village celebration and
demonstration of mountain cow pasture. Moon Pak Ri hosts
Australian Embassy visitors to see cattle project and experience
excitement of Human Development in the village.

Internal: Pak Young Chul returns from staffing Taipai HDTP;
Ahn Chul Woo and Bob Griffin return from Yeocheon Cluster
Consults leaving Ahm Young Hun to join the Min family in
actuation stage and Miss Han Kyeon Ae and Muriel Griffin are
sent to Yeocheon for village treasury and Imaginal Education
Actuation.

Contradiction: Using planning events as training
opportunities to journey cluster leadership in care for their
own future. (Wk. 2)*

RELIGIOUS HOUSE: FUKUOKA )

External: Fourth of July celebration at Roundtable in the park
features fireworks, hamburgers, games and the chance to tell
Japanese colleagues about the more profound meanings of
the day. Three new. members join ICA and many others
indicate a favorable response to the newly-created structure
which enables Japanese to make contributions to our work
through familiar patterns. A long two and one-half hour
meeting with officials of Western Japan Railroad reaffirms our
relationship and promises new consultative arrangement for
next year. :

Internal: New teaching jobs brighten the self-support picture
for years’ end.
Contradiction: Finding new roles for the new advisors. (Wk. 1)

RELIGIOUS HOUSE: OSAKA

External: The Circuit Team, including Machiko Horiuchi from
Sapporo, makes follow-up visits to participants of LENS
Seminar in Tokyo sponsored by the Japan City Planning Assn.
and the Urban Research Institute. All four visits result in very
positive responses from planning department staff,
demonstrating value of ICA doing programs in co-sponsorship
with established, professional organizations. Initial
ICA: Japan Membership Drive continues with two new
individual memberships.

Internal: Friday Night at the Institute participants surprise
themselves by writing Haiku in English in response to the-
Vocational Journey Chart; Ko Yokoyama, oldest sojourner
resident, is sent out with beer, singing and all night
conversation.

Contradiction: Seeing the necessary tasks for the summer in
the light of getting into position for launching the new year.
(Wk. 2)*

RELIGIOUS HOUSE: SAPPORO

External: Philippines Work Camp Committee plans
recruitment strategy. Mr. Chifa decides to become ICA
member for August. Twenty chickens are incubated by
Hokkaido University Agriculture Department adviser,

Internal: Maxine Butcher returns from Taiwan HDTP and
Machiko Horiuchi returns from staff exchange in Osaka.

- Contradiction: Finding ways to share the learnings from

different experiences in different places using a short time to
put them together into a new plan. (Wk. 1)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Newcastle trip nets unexpected development
support and scheduling of training for St. Aloysius School. Visit
with QANTAS to submit proposal for inkind air tickets for IERD

‘ preparation indicates a positive response. .Executive

Committee of Phillips Lighting flies Barry Oakley to Sydney for
conversation on appropriate focus for a series of industry-wide
LENSs.

Internal: Self-support opportunity moves Bishops to Sydney
House and Mr. and Mrs. Insoo Chong are welcomed from
Korea as sojourners.

Contradiction: Delineating tasks and teams to fully utilize Day
| troop strength. (Wk. 1)* :

RELIGIOUS HOUSE: MURRIN BRIDGE




RELIGIOUS HOUSE: PERTH

External: Don and Esme travel to Geraldton metro for CYFand
CYF follow-up, resulting in requests to do further work with
students and staff at both schools. Three different groups in
Perth phone to request programmes for July.

Internal: Steak and sausage feast ends a week marked by
interchange with Mike in Chicago, Rory in Kuala Lumpur and
Don in Geraldton. ’

Contradiction: Articulating the quarter’s journey before the
weeks fill completely with programme. (Wk. 1)*

RELIGIOUS HOUSE: ADELAIDE

External: The China Day Event culminates a week of
preparation and research as extended Regional Team gather
for exposure to geography, cooking and decor and personal
slides from this great country. The newsletter for the Quarter is
mailed out to 115 Regional colleagues as first registration is
received for the Family Lab.

Internal: The House takes long evening collegium to look at
preparation for upcoming sojourn weeks and to decide on the
training modules and art form conversations that would be
most appropriate.

Contradiction: Recreating the Family Lab to fit this situation.
(Wk.1)*

RELIGIOUS HOUSE: MELBOURNE
External: Thinking through the Urban Probe focus in relation
to the Promrammatic Chart illuminates the experimental
nature of preparation for the HDZ.

Internal: LENS Pedagogy is experiment with new coversation
method of getting inside of procedures and know how.

Contradiction: Taking advantage of the swamp, rather than
getting bogged down in it. (Wk. 1)*

RELIGIOUS HOUSE: BRISBANE

External: Regional Team holds second half of LENS
demonstration with new insights on next year’s mission in this
region popping up. Bishops complete six-week trek to
Adelaide, Whyalla and Sydney for Area meeting, and National
Urban Network mid-year laboratory.

Internal: House beautification scheme completed with drains
and other annoyances fixed, and floors sanded, stained and
polished.

Contradiction: Finding a way to get a depth hold of Biblical
literature in a pluriform group, and making use of this in the
workplace. (Wk.12)

SUVA

RELIGIOUS HOUSE: APIA

External: Proposal to Tonga National Council of Churches for
village forums, and Va'vau PTS issubmitted. Proposal for Salani
Preschool is submitted to New Zealand High Commission and
Don makes trip to Salani to film Preschool in action.

Internal: Movie “Seems Like Old Times’’ and Space Invaders
provide discontinuity in the midst of July prep countdown.

Contradiction: Uncovering the creative mechanism for
actualizing our care for our corporate future. (Wk.11)

RELIGIOUS HOUSE: AGANA

External: Majuro Magnificent Seven Manuever successfully
completed with stated goals attained. Structural permeation
with the Guam United Methodist Community Church
confirmed with the Vergara’s assignment as resident clergy
family by the Pacific Southwest Annual Conference and the
Philippines Annual Conference.

Internal: Full adult complement of Agana House celebrates

the transfer of Religious House cross from Majuro to Agana 5

Contradiction: Being as radical in visioning the next decade of
the Region as historical forces have been radical in imposing
drastic changes in the social, economic and cultural life of
Micronesia. (Wk.12)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Ten-day Formation Colloquy is a movement build-
ing success! The Vocational Lab on the first weekend holds
captive old colleagues and hits home for new ones. The six
metro events open up two previously inactive metros.
Regional Council designs next year’s events and six-metro
vision statements.

Internal: San Francisco Round Table celebrates a great year
with still more new faces around the table.

Contradiction: Creating story of an atom smasher without all
the necessary strategic directions in place. (Wk.12)

RELIGIOUS HOUSE: SEATTLE

External: Regional Team and other participants are captivated
with methods depth and flexibility in Sessions | and Il of the
Methods Academy. Task Force debriefs five marketing calls on
key non-profits in the Seattle area and pushes reflections in
arena of integrity and finesse. Saturday “talking meeting” lays
out programmatic forecast for all of Quarter I which
anticipates planning for Area Council and Annual Appeal.

Internal: Colleagues gather at House for surprise party to
celebrate David Cunningham’s graduation as Electronic
Technician, and three different inquiries for sojourning throw
us into speculations regarding space redesign.

Contradiction: Providing effective backup supportin midst of
myriad activity in new directions. (Wk.2)*

RELIGIOUS HOUSE: LOS ANGELES
External: An article on Los Angeles from The Economist gives
us new insight into the economy of our Region.

Internal: House celebrates the 4th of July with a picnicin the
mountains and Kay returns from Chicago and reports on
Council Opening.

Contradiction: Clarifying our story in bringing off the Region
this summer which will bring power to our tactics. (Wk. 1)

RELIGIOUS HOUSE: PHOENIX
External: Wheels are kept spinning under regional programs
as guardians hold five mini-team meetings to keep track of
activities. Newsletter is printed and ready to mail. Participants
excited in workshop held for local residents and Board ofinner
city Wesley Community Center.

Internal: “Summer season’ openswith high spirited guardian
send out of Bill Bigelow to Chicago, and local Regional Team
prepares to operate House and ICA office while all House
members are in Chicago.

Contradiction: Holding the tension between local Guardian
Team initiative and the Global Movement as Phoenix Metro
Team looks toward two months “on its own.” (Wk. 12)

RELIGIOUS HOUSE: PISINEMO

External: New Community Center/District Offices is
completed by Pisinemo Adobe; office functions for Adobe,
laundromat, Santa Cruz Farm, Newsletter, Recreation Guild,
District officers, all move from HDP office to Community
Center.

Internal: House welcomes sojourer Del Nottingham for six
weeks, to help lay new water line to nearby village.

Contradiction: Installing comprehensive management
systems that can diagnose and strategize very particular
problems. (Wk. 12)




RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Big Piney, Wyoming Supervisors’ LENS demonstra-
tion for Mobil Corporation is a success, guaranteeing future
Mobil Lens seminars focused on community relations.
“Vocational Journey Lab” pilot is greatest 44 hour
commitment event of the year, with 33 present, all will recruit
for second lab in October. This is $2,300 development
week.House leads Boulder Valley Neighborhood Round Table
workshop training event; tl:ey document L.I A.P. and follow-
up, and send eight to vocational journey lab. A 10 page
summary statement is corporately written with the office of
energy conservation for eight O.E.C. forums held; report will
go to Department of Energy with authentic ICA endorsement
letter.

Internal: House and team spends much of week designing
vocational journey lab and does three-hour evaluation report
after the lab.

Contradiction: Shifting to heavy summer campaign strategy
that will have little full-time staffing. {Wk. 12)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: One day planning session with Parkland County
Continuing Education Council in Spruce Grove opens new
avenues of program possibility in public and volunteer sectors.
Area trek reports to Anchorage and Vancouver reveal the
great victory in positioning this year has been.

Internal: House celebrates the end of the year and the moving
into Quarter | with a fine dinner out.

Contradiction: Creating the winning Quarter | strategy that
weaves together Council participation, Area Treks and
program marketing momentum. (Wk. 1)

RELIGIOUS HOUSE: ANCHORAGE
External: Program proposal is completed and submitted to
‘Anchorage Federation of Community Councils Training
~ program. Charles Benson comes over Wednesday to intrigue
House with Fall plans for Fairview Town Meeting campaign.
"Regional Team begins work on curriculum for eight week
Evening at the Institute through the Community .Schools
Program.

Internal: The Regional Team is again impacted by the
Vocational Journey Exercises as the final exercise is completed.

Contradiction: Curbing our impatience for consensus and
keeping lines of dialogue and options open until the time is
ripe for decision. (Wk. 2)*

RELIGIOUS HOUSE: VANCOUVER

RELIGIOUS HOUSE: WINNIPEG

External: Phoenix guardians’ referral to key Winnipeg
businessman reminds us of the strength and promise of the
Global Guardians Network. A week of framing visits includes
revisiting key colleagues in Brandon metro, site of our
Regional Consult. Weekly team meeting in the second session
of a three-session “planning module” looks at what have been
edges to the Movement’s response to human suffering around
the globe in the past year, and what are the specific arenas of
human suffering in Manitoba.

Internal: House welcomes and sends on to Chicago Jim and
Sue Oberg, finishing their area trek before the summer
council.

Contradiction: Avoiding the end of the year syndrome, as the
whole of Manitoba goes on vacation. (WK. 12)

AREA HOUSTON
RELIGIOUS HOUSE: HOUSTON
RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: MEMPHIS

External: Consultation with Commnity Emergency Services
(CES) in Little Rock -establishes ICAs prowess as a consultant
and firms up plans for CES luncheon in September. June-july
newsletter mailed with information about upcoming fall
program. Whole House takes effective supervision course for
first time in anticipation of offering it in each Metro this fall
during Annual Appeal.

Internal: A record $2,300 of self-support is earned in one
week.

Contradiction: Keeping eye on momentum in program and
self-support while anticipating the Global Research Council
and assignments. (Wk. 2)*

RELIGIOUS HOUSE: NEW ORLEANS

RELIGIOUS HOUSE: ATLANTA

External: Team visits five neighborhcod pre-schools and day
care centers as part of recruitment strategy for Evening With
the Institute. Annual appeal year-end followup nets
immediate $800 response. Reports of July *82 from colleagues
in Chicago keep Team abreast of Global Movement
developments.

Internal: House is scattered even more as Mike is in
Tallahassee on permeation assignment. Lillian takes
discontinuous day at World’s Fair, and Brooke begins (finally)
her summer job.

Contradiction: Picking quarter One beforeit dies on the vine.
(Wk. 1)

RELIGIOUS HOUSE: MIAMI

External: Lacoochee Concerned Citizens meet one week
after LENS consultation and use manoeuvre methodology to
create three week assignments for summer youth work force,
july 3rd celebration, and adult education. Rose and two
regional team members, Michele Archangeli and Claudia
Frese, go to Jamaica for Girl Guides LENS.

Internal: Cleaning business begins rolling assecond and third
jobs are completed and long term commitment is made with

_ contractor.

Contradiction: Selling of Miami house introduces a new
variable into our manoeuvres and intensifies the uncertainties
of Quarter I. (Wk. 13)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The Global Research council ends with
commissioning ceremony including the reading of 11
memorials as our operating consensus, nine priorities as our
marching orders and the assignments as the implementing
forces. .

Internal: “Order Day” becomes a time to create a post
modern mythology for the Order and a time to celebrate our
life with the memorial service and baptisms as well as the
“Great Carnival”.

Contradiction: Maintaining global unity in the diversity of
continental and centrum implementation. (Wk. 3)*

RELIGIOUS HOUSE: CHICAGO




RELIGIOUS HOUSE: KANSAS CITY

External: June Jubilee ends with Regional House vibrating
inside and out with international Regional Team while
simultaneously making presentations to four Mid-Crest
churches. Three Development/Marketing Teams, Village
Adoption (lowa, Nebraska); the sprinters (Nebraska, Missouri,
lowa); and High Hurdlers (lowa) are on the road.

Internal: Kansas City notes shift from House Youth Cluster to
High School Business Ventures, Incorporated.

Contradiction: Pushing through the final self support ai the
expense of momentum in other arenas. (Wk.12)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The ICA receives a $5,000 grant from McDonalds for
Education Program.. The Team completes a week of diverse
program activity  which includes. LENS. with the Deaf
Community'Round Table and launching work world
orientation and training with 100 youth hired by the IDS
company for summer jobs in community organizations.
Planning held with five farm families in the RVI Princeton
Project, facilitated by ICA and newly trained Froject Director,
with one participant comment that once we decide, CDC will
help anyway it can.

Internal: The House hosts Claudia Cramer and Beret Griffith
for celebration of Sue Laxdal’s 40th birthday and for exciting
report on the Global Research Council.

Contradiction: Maintaining disciplined strategizing and
reflective activity with a full summer program calendar.
(Wk. 11) :

RELGIOUS HOUSE: ST. LOUIS

RELIGIOUS HOUSE: DETROIT

External: Summer Quarter Week Il Rhythm (Plan, Work,
Work, Celebration) is launched with reflection time and
implementation planning from 13 Regional Dialogue
Proposals for 1982-1983. All stand terror stricken over vision of
next year. Regional House Church celebration is held at
colleague’s home.

Internal;. David Blackledge is sent out to Qutward Bound
Program in Colorado for three weeks. .

Contradiction: Maintaining asense of urgency and “press” in
“ creative implementation of realistic tactics for July financial
manuevers. (Wk. 2)*

RELIGIOUS HOUSE: CLEVELAND

RELIGIOUS HOUSE: INDIANAPOLIS

External: Post-Secondary Education Symposium at DePauw
University results in personal commitments to impllement 27
programmatic probes and activates a national network of
students, faculty, parents, chaplains and alumni.

Internal: Uptown Taskforce members, metro colleagues,
permeation co-workers and Training, Inc. students join House
for celebration at Indianapolis Repertoire Theater Cabaret.

Contradiction: Devising the appropriate context, pace, and
strategy that will bring 200 participants to Symposium Il in
September and simultaneous launch of 7 cross-sector guilds.
(Wk.12)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Business and Professional Women’s Club Planning
PSU set up for next week. Consultation is done with Health
Advocacy Center in The Bronx. Representatives attend North

Star Foundation meeting concerning the history of housing .

issues in New York City and current challenges facing The
Lower East Side.

Internal: Permeators secure raises in their salaries; building
accomplishments include completion of insulation on the
third floor, three windows are scraped, sanded, stained and
reinstalled, and another room is ready for occupancy.

Contradiction: Honoring program commitments whicl} seem
to get in the way of the time needed to complete the building.
(Wk.2)*

RELIGIOUS HOUSE: PITTSBURGH
RELIGIOUS HOUSE: ROCHEST ER
RELIGIOUS HOUSE: PHILADELPHIA
RELIGOUS HOUSE: WASHINGTON, D.C.

External: Twenty people from three Metros participate in
Saturday Methods Training Event. Development team finishes
week with $600 in hand, $600 committed and $2,500 actively
working. Computer Paradigm receives word that second

hardware sale is secured.

Internal: Ann Tracey Vosler visits for aweek and Jim Fentoniis
sent out to Global Research Council in Chicago.

Contradiction: Setting up resources that can be drawn upon
during August. (Wk.1) :

RELIGIOUS HOUSE: BOSTON

External: Dr. Henry Scott, Chicago YMCA college, joins
Training, Inc. set-up team for two days of presentations
bringing total number of presentations to 21 over the last six
weeks. Program report for '81-'82 is camera ready and firstrun
is printed. House sends one to excellent Post-Secondary
Education Symposium at Depauw and raises $500 for Azpitia’s
purchase of House and training center grounds. Evenings are
full all week with updates and serious conversations with
colleagues from Cambridge, Northfield, Chicago, and El Paso,
Texas.

Internal: “E.T.” provides fabulous discontinuity in the midst
of a whirlwind week that includes House attending Denise
Stanley’s graduation in Tilton, N.H. and Roy and Cynthia
Chamberlain’s retirement from the Parish ministry in
Brookline, M.H. )

Contradiction: Creating an adequate team mode for July that
deals seriously with both Boston and Chicago fronts. (Wk. 12)

RELIGIOUIS HOUSE: STARKS
External: Starks Library receives two more donations of some

" 71 boxes of books. Two religious orders and several colleagues

come through with Starks Enterprises Corporation funding.
The barstoof order is delivered to major Augusta Furniture
store. Tim is present at MicMac conference (45 u.s., 50
Canadian Mic Macs) which sends resolutions to Assembly of
first nations i:n Regina, Canada and to United Nations in
Geneva and erads in great feast with drums, moose, deer, and
Atlantic salmora.

Internal: House study of Aquarian Conspiracy gives new
insights into to day’s paradigm; Jim interviews for math
position and Stariks’ old swimming holeis very popular as a way
to beat the heat.

Contradiction: Fiinding the key to continued doing while
global story is umclear. (Wk.2)*

MONTREAL

RELIGIOUS HOUSI &: MONTREAL

External: Secretary of CICA provides herself as the inter-
mediary interpreter- to allow Hong Kong and Madagascar
Chines. to participiate in gardens at Habitations Jeanne
Mance.




Internal: Kitchen space is redesigned with return of freezer
from repair shop, and Carolyn’s office moving to West Island is
occasion for celebration at a Belgian restaurant.

Contradiction: Framing the Quebec establishment to sym-
bolize signs to Habitations Jeanne-Mance. (Wk. 11)

RELIGIOUS HOUSE: TORONTO

RELIGIOUS HOUSE: OTTAWA

External: Follow-up to “effective conferencing” workshop
includes sending out 70 evaluation forms, and signing of first
federal government contract.

Internal: Canada Day is celebrated with breakfast at city hall,
trip to “the hill”, strawberry shortcake at colleague’s home
and family visits to Kitney and Deloughery families.

Contradiction: Creating an offensive summer strategy while
continuing to fulfil the ongoing practical obligations. (Wk. 1)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Meeting with a youth group in Nezahuacoyotl, a
barrio in neighboring San Camilo, sets up a CYF for July and a
series of training sessions for youth who will lead the work-
shops. Follow-up call from the IERD trek with a corporation
lawyer leads to appointments with the General Managers of
four Mexican companies and the training division of
Coparmex, the most important private industry association in
Mexico. One of these businessmen also turns out to be the
President of CEPSE, a private organization concerned with
initiating small industry in villages.

Internal: The branch office in San Camilo is set up and now
functioning as a community node.

Contradiction: Maintaining tension between the local and
the global demands — e.g. between the urban probe in San
Camilo and numerous possibilities throughout Mexico City.
(Wk. 11) '

RELIGIOUS HOUSE: GUATEMALA CITY

External: A long white snake appears in the village in the form
of an irrigation pipe as nearly two miles of pipeline are laid for
the cooperative agricultural program. Formal conferences are
held with owners of land along the way as permission for
passage through cropland is forfeited for the common good.
An excursion to the top of a nearby mountain with village
mayors, teachers, elders, and parents locates site of future
education facilities right on top of the mountain!

Internal: George and Donna Marie West are sent out to the
Global Research Council while Inga Bessin comes back from
Venezuela.

Contradiction: Forging out model bank request and report
forms to serve for years ahead, but doing it through the old “if
at first you don’t succeed, try, try again” methodology.
(Wk. 1)*

RELIGIOUS HOUSE: KINGSTON

External: Development continues with check from CADEC,
Caribbean Council of Churches, and submission of second
proposal as well as follow-up on outstanding proposals. Visit
with IDB staff reveals one more requirement for project
completion by August 6th.

Internal: Eric Wellington is sent out to Council and global
assignment and David Doble, volunteer from London for three
montbhs, is received.

Contradiction: Completing tedious work on IDB over against
fast approaching deadline. (Wk.13)*

LIMA

RELIGIOUS HOUSE: LIMA

External: A $2,500 personal contribution received from Frank
Archigald to purchase House in Azpitia which was previously
rented. '

Internal: The 15th wedding anniversary of Maria and Julio
Cuya family is-celebrated and Debbie Lyttelton, a three month
volunteer from England, is received.

Contradiction: Tying up development teams for raising
money to purchase House rather than general fund raising.
(Wk.1)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Second cluster assembly intensifies keystone
manuevers and elicits participation of new people. The
Ministry of Environment donates 500 trees for use in Cluster
Beautification Campaign. House begins research on new
fencing.

Internal: House completes three days of evaluation and
planning and applies practical learnings of last quarter to this
quarter’s plan.

Contradiction: Communicating the urgency of cluster tactics
to government agencies. (Wk. 1)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO )
External: Plastic is delivered for new greenhouse in Sol and
many interested people turn up for extention meetings in spite
of a large rainfall which has left 75 people homeless in Sol De
Septiembre.

Internal: House experiences the challenge of a second
language in rehearsing the daily office and writing haikus allin
Spanish at Round Table.

Contradiction: Finding the wizard
Who has the answers for all—
Guess what — he is us! (Wk.12)*
RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO




BRUSSELS'

THE GLOBAL ORDER CENTRUM REPORT BOMBAY :
KUALA LUMPUR §
HONG KONG |

QUARTER | WEEK THREE CHICAGO

Global Development Centrum reports from Brussels that 5,000 pounds are received
from Rank Xerox and Bombay reports on the Annual appeal PSU as the groundwork for
GLOBAL a continental maneuver. A letter from Dr. Rudermerdi is received on behalf of the
DEVELOPMENT Bombay Chamber of Commerce to the commissioner of the Income Tax which gives
CENTRUM full support to our 35 cca application. Excellent site visit to Chikhale by Dutch Embassy
official reveals the value of training for site visits over past year. The key contradiction is
in the arena of ensuring the mobility of development forces in concert with regional
opportunities.

GLOBAL Global Research Centrum reports from Bombay that the completed Round Table
RESEARCH _ materials are sent to ashrams and the first week’s Round Table was in spirited style. The
CENTRUM key contradiction is in the arena of producing creative materials in a second language.

GLOBAL Global Operations Centrum reports from Brussels that the space is set up for building
OPERATIONS renovation workcamp and EG Camp begins; Bombay reports that trek assignments
CENTRUM have been made. The key contradiction is in the arena of considering who we have and
what is to be done in order to discern the most strategic engagement.

GLOBAL Global Management Centrum reports from Brussels that effectiveness is heightened
" MANAGEMENT and cost lowered for global communications by the transformation of the telex room

CENTRUM . and training of additional operators. The key contradiction is in the arena of engaging
troops effectively for the assigned task.




THE GLOBAL ORDER REPORT

QUARTER | WEEKS IV —V

July 26 - Aug.8,1982

MADRID

RELIGIOUS HOUSE: MADRID

External: House receives annual donations from Arthur
Anderson and Essex-Sherring. Send out Carmen Macias to
London and Ignacio Velilla to Brussels Nexus for two month
volunteer program.

Internal: Welcome Patsy Maguire as sojourner and Blackwell
family, Methodist student pastor at University of Chicago, as
house guests for several days.

Contradiction: Securing 1982-83 self support and
development base now. (Wk. 2)*

RELIGIOUS HOUSE: LISBON—LAMEGO

External: Literacy classes begin again for second time in
Cambres. Portugese volunteers visit 54 people in Norzea and
Cambres to commence adult education classes during August
and September. Workday in Mesio finishes cutting all wood
for new “estufa” (greenhouse)—an agricultural experimentin
NE Portugal. More than 20 people participate all day, including
grand feast. Process of legalizing commissions in all 16 villages
begins with six writing their statutes.

Internal: With funds at all-time low, House and 13 volunteers
tour Raposeira Champagne company for fine celebration.
Roundtable is a signal event with conversation on Mother
Theresa and study of George Orwell’s “Homage to Catalonia.”

Contradiction: Finding way to do all programs with a
volunteer program which takes all of time five days per week.
(Wk. 3)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Voluntary agency sets August 31-September 2 date
for LENS. Meeting of a newly formed local government
women’s committee provides opportunity for the women of
the House to observe political mood of this revolution.

Internal: Discussions with convent provincial and
participation in the Nun’s Mass stimulate our brooding of the
challenge of continual formation within the community.

The LORD spoke to Moses and said: Further, the tenth day of
this seventh month is the Day of Atonement. There shall be a
sacred assembly; you shall mortify yourselves and present a
food-offering to the LORD. On that same day you shall do no
work because it is a day of expiation, to make expiation for you
before the LORD your God.

Leviticus 23:26-29

Contradiction: Straining to maintain missional edge when
contexting many short-stay willing souls and absorbing troop
configuration changes for July. (Wk. 1)

PARIS

RELIGIOUS HOUSE: PARIS

External: House mails 105 house search letters with enclosure
of abbreviated history of E.I./O:E/ICA. Work on card file
system continues when sojourner Anne Lepas takes work to
Chalon for “homework.” Guest night in the garden becomes
opportunity for telling ICA story when guest asks, “What
exactly is the ICA?”

Internal: The Paris House fast day provides several
opportunities for decisions as Anne Lepas decides to join the
fast—in Chalon; Bev decides to break the fast to keep
luncheon date with student and his wife, and house shifts
guest night.

Contradiction: Maintaining a balance between continuity
and discontinuity. (Wk. 2)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Facility preparation experienced as deeply
significant for future of Movement in Europe as Work Camp
removes walls for Nexus collegium room and prepares
residential space for painting.

Internal: Globality highlighted by arrival of volunteers from
Spain, Germany, USA, and England for EG camp.

Contradiction: Getting corporate clarity on multitude of
details necessary for one great 2-week event. (Wk. 2)*

RELIGIOUS HOUSE: BRUSSELS

External: House as Training Center begins two week period of
renovation with colleagues (including English students)
coming to work.

Internal: Visits by Jan Joostens, Desmond Avery, Kathy
Barton, and Anna Stanley enliven Order interchange.

* NOTE: The * indicates the first printing of a new report.




Contradiction: Viewing commonality as contextual, spiritual
and practical modes of mission versus external
standardization. (Wk. 2) .

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Portents of new as Imaginal Education brochure
nears completion, people write in to request Methods Manual
(in German) and first business LENS ever in Germany held with
Components division of Massey-Ferguson, conducted in
English and German, and resulting in enquiries about ICA
training and further consultation packages.

Internal: Lively week with Rick Loudermilk, Maria Maguire,
and Jan Joostens as overnight guests share the spoils of victory
from M—F LENS (3 bottles of Frankenwein and flowers); fine
Roundtable and glorious 37th birthday for Karen Kivimaki.

Contradiction: Using unexpected sojourners from Spain to
accomplish needed internal work without limiting freedom of
not yet assembled 1982-83 House team to create and recreate
internal designs. (Wk. 4)* ’

RELIGIOUS HOUSE: AMSTERDAM

External: The new brochure, inkind, for the Fall Imaginal
Education Course, rolls off the press while 3 days of Regional
Team planning meetings put practical wheels under the vision.
A mailing goes out to 84 schools in the first marketing barrage
and preparations for the next newsletter are completed.

Internal: After commissioning by the Board of Directors and
Regional Team, Joyce and Mark Alan are sent out to the GRC.

Contradiction: Taking the necessary discontinuous breath of
the Summer and still maintaining the necessary momentum
for a scheduled victorious Autumn.(Wk. 1)

' ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Three people from Swedish Co-operative Center
visit for half day session on ICA development methods and
practices. Dr. Game, secretary of the World Colleges of
Community Medicine and Family Practice, invites
representatives to meet in Amsterdam in August to discuss ICA
researh and work in urban health.

Internal: Marianne Baasch and her son Flemming place their
names on Order Assignment board.

Contradiction: Gathering as many wild ideas as possible for
creative leap into the next year. (Wk.4)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Quarter | Manoeuver planning includes new facility
search after return from the July Program. Local colleague calls
for information on training possibilities for new staff in her
Parish. :

Internal: House Church a signal event with local Methodist
Pastor and wife participating.

Contradiction: Being able to see the big picture in the midst
of time consuming immediacies. (Wk. 12)

CAIRO

RELIGIOUS HOUSE: MINIA

External: Villagers totally run Bayad carpentry shop for two
weeks with no problems. Persistant tactics on government
bureaucratic “routine” wins with final permission granted and
simple system set up for Bayad Preschool to purchase
subsidized food at government food cooperative in Bayad.

Internal: Rochmat and Farah return from Chicago and Dutch
volunteer Harry from discontinuity in Israel on same day. Staff
celebrates new global assignments with video nightat Conoco
English program lounge.

Contradiction: Transfering Egyptian village development
know-how and establishing systems of operation to newly
assigned area team. (Wk. 4)*

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS

RELIGIOUS HOUSE: LAGOS

External: Sister Bernadette Okure drops by to reflect on her
participation in the Africa Assembly on Local Development,
revealing her brooding about how such a construct can be
used in a local community. Article, “ljede Project Grows” in
the Sunday Times, and invitation from the Federal Dept. of
Agriculture and Cooperatives reveal new readiness of Nigeria
structures. Largest ever Lever Brothers inkind gift arrives.

Internal: Olatuniji family joins ljede colleagues in sending out
Charles Sanlola to the summer programme and Fall Academy;
Muslim leader drops in to give support to celebration.

Contradiction: Sustaining two person action model in the
midst of difficulties with the logistics of communication, Visa
quota, and village housing.(Wk. 12)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Entourage of 64 government officials headed by the
Honourable Mbilishi, MCC., Canadian High Commissioner
and IBM chief are entertained by a crowd of 1,500 villagers as
the project participates in the much longed for year closing
celebration.

Internal: As most of the House goes to Nairobi for Africa
Assembly courtesy of airlines and travel agents, Women's
Industry Group prepares feast for 200 people.

Contradiction: Learning in the face of praise how not to
develop a complacent mindset but move on towards greater
horizons. (Wk. 11}

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Development push on networks continues with
check for Ksh 10,000, speaking engagement with American
Businessmen’s Club and first yes from a Rotary Club in over
two years. High level site visits to Kabiro continue with
Minister of Housing dropping by. Intensify circuits to
Mombasa, Machakos, Nairobi and Kakamega. At same time
fortify houses by pushing on Community Centres Training
Construction.

Internal: Sending out constructs and materials to all houses
and weekly celebration feast on inkinded fish and bread.
Ceinwen Tilsley, UK volunteer, arrives to work with NVM for
three months, and Nairobi House is kept bubbling with life by
weekly celebrations and workdays, but highlight of week was
John Oyler losing at the horse races while house wins 7%.




Contradiction: Allowing decentralization to take place in
order to facilitate effective field back-ups.(Wk. 3)

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

External: Construction Guild lays six levels of bricks on the -

new Adult Education Center. The Women’s Group buys
‘'materials for basket, pullover and tablecloth making and puts

remaining ($800) in the bank. Kabiro youth turn out in force for -
the District Officers Youth Workday at the Kawangware :

Market and Plaza.

Internal: Great fried chicken feast send-out for Mary Kitiku

and Stanley Shivali to new assignments and George Black to
the Council.

Contradiction: Launching a new thrust into the quarterin the
face of guilds going their own way. (Wk.13)

RELIGIOUS HOUSE: KALWANI — SHAMALAGO
External: PermamentSecretary of Ministry of Local
Government, a Kalwani resident, presents new uniforms to

Health Caretakers. Project circuits to Saboti-Naikara and

Kituni.
Internal: House replants garden with 80 Sukuma Waiki plants.

Contradiction: Establishing regular circuit rhythm to village,
sub-locations, and locations.(Wk. 2)

RELIGIOUS HOUSE: MUGUMOINI

External: Staff digs 28 meters of terraces in Gititu village in
Mungoini sub-location. In Kandomi sub-location, Mwema
village work day collects materials for constructing Nursery
school. Mwara village constructs three wells in Kiugu sub-
location. Kaougo Sub-location Cluster Consult averages 100
participants a day and closes with 419 people at celebration,
featuring visit by District Officer and all inkind signboards.

Nairobi hotel agrees to buy corn oil from ICA in order to -

finance Mugomoini Training Center. Mugomoini project
committee finishes preparing its 6 month financial statement
of village funds.

Internal: Mugomoini hosts mini section meeting with
auxilliary from Kaongo, Gatuto and Kawangware-Kabiro

projects. Meeting was highlighted by demonstration miracle
workday and a great celebration. Preparation for the Quarter -

includes drawing of 7 new sub-location tracking charts.
Received two more auxilliary: David and Julius Ganda
Contradiction: Releasing the coordination task in midst of
ongoing circuit demands and recurrent public events beyond
our control. (WKk. 3)

RELIGIOUS HOUSE: MOMBASA — KAMWELENI
External:Circuit 65 villages in one week; 36 staff become the
sub-location project directors. Appoint 6 locational directors.
Internal: House celebrates Amimah Mwamose’s birthday.
Staff won football match with Vamani football club.

Contradiction: Overcoming an apologetic attitude
concerning necessarily unflexible circuits schedule. (Wk. 2)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS
External: Nexus prints Round Table,mails newspaper articles,
and prints HDTI brochure in Hindi for continental mailing.

Internal: Kitchen reconstruction essentially done.House
hosts G. Singh family and sends Gavais to Delhi,while two
guests are at Round Table.

Contradiction: Taking care to celebrate victories that are
winnable instead of waiting for a new and different situation.
(Wk. 2)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: In monsoon season staff distributes and plants 6000
seed and seedballs of Subabul (fodder trees). Three people
from Maliwada received 3600 Rs cheque from insurance
company for cows.

Internal: D. Dowsett does very effective collegium on
women’s activities that enables staff women with fresh images.
Auxilliary repairs leaking roof of collegium room.

Contradiction: Finding ways that will allow village people to
participate in the program of tree planting. (Wk. 3)

HOUSE: BOMBAY — VAVIHARSH
RELIGIOUS HOUSE: BOMBAY — JAWALE
RELIGIOUS HOUSE: PUNE — MAALE
RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: CDA bank’s long awaited Rs 2001 - Ghandi statue
donation from Ballapur Municipal Council arrives.
Tembhurwahi villagers set up and host guest musicians in
cultural program. Evening sewing classes start with 35 women
in Tembhurwahi and 7 in Bhedoda. Newly equipped
Ranirajkur Preschool in Tembhurwahi daily attended by 30
students. Inkind plywood and paint for blackboard is in hand.
In Chanda, Girish Khobrogade donatessRs 101 for the
Ambedkar statue. Three Global Film shows set up for week 3.
Adopt Tembhurawahi and Sands for special agricultural
development focus at Collector’s meeting.

Internal: Chintalkuntahwar family welcomed back from
honeymoon. Tembhurwahi school teacher is Roundtable
guest. Images of catalysis are spiced by Nehou’s “Salt March”
collegium.

Contradiction: Building Cluster actuation strategy that spells
out the roles of teaching village, outposts, and cluster villages
in demonstration. (Wk. 2)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Week of development nets five checks in hand and
Padi site visit set up for key Maharastra clusters. Visit to Deputy
Commissioner gets his approval for cluster loans. House to
house visit in Kherijamalpur by bank inspector sanctions Rs
105,500 for loans. Ballabgarh Block Development officer
changes requiring new local government frame building.

Internal: Jeep finally arrives after seven-day journey from
Bombay with regional team member Jeet Singh and Ramesh
and Chia Gavia for one month assignment to cluster. Delhi
House hosts Johudeam, village leader from Khori, and Ben
arrives from Tembhurwahi to pick up motorbike.

Contradiction: Building strategy for Delhi, Faridabad and
cluster that will make clear group configuration. (Wk. 4)

MADRAS

RELIGIOUS HOUSE: HYDERABAD




CALCUTTA

RELIGIOUS HOUSE: CALCUTTA .
External: Number of courses reaches three for next two
weeks: XISS-HDC in Ranchi, Ceras IEin Patna and St. Theresa’s
teacher training IE in Bettiah which are different corners of
Bihar. Cheques of Rs 2000 collected during the week, and
programme schedule of Quarter 2 starts filling up with dates
set for Morning Star Seminary. Completed report books arrive,
which are hand delivered to all our private sector contacts.

Internal: Pratidan Haldar is sent out on -one month
interchange, while Id-ul-Fitr gives the house EG 4 days of
merry-making.

Contradiction: Enabling the whole missiion to go on in the
midst of three courses in a row.(Wk. 13)

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR

External: Imaginal Education Workshop is held with 54 top
educators and trainers from university faculties and various
public training agencies. Date is set for site visit to Pulau
Redang, the potential projectssite for cooperative venture wuth
the Department of Agriculture.

Internal: En route guests converge from Manila, Medan, and
Ujung Pandang providing several great evenings of
collegiality.

Contradiction: Ensuring strategic coverage of development
and pending programmes during first half of Quarter I.
(Wk.12)

REllGIOUS HOUSE: MEDAN

External: Team sends proposal to Bupati Kabupetan Langkat
and Camat for Kecematan District Demonstration project sign
board and formation of the health fair. Visited guardians and
project for Hari Raya day greetings.

Internal: House has discontinuity for four days to celebrate
Hari Raya day. Send out Achmad Rais to Jakarta.

Contradiction: Seeking a satisfied mind in the height of cost
of health department for approaching health fair. (Wk. 3)*

RELIGIOUS HOUSE: JAKARTA

External: Whole house participates in Hari Raya visit over four
day holiday weekend. Looking forword to year in reorganizing
files and setting eight development appointments for week
five.

Internal: Having found a new facility, House makes detailed
plan of how to get moved.

Contradiction: Designing time through varied maneuvers to
attain effectiveness in getting job done. (Wk. 3)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: LENS presentation for gathering of all provincial
agency directors with several expressing immediate interestin
LENS. PNP 20 (Plantation Company) requests a long-term
consultancy arrangement to cover six locations in three
provinces. Road repair work in Bontoa accomplished as sand is
delivered and workday is held the same day with major
support coming from Bontoa children.

Internal: Chinese-Indonesian youth sojourns for one week
and experiences village life for the first time.

Contradiction: Keeping the heat on vast program possibilities
in midst of fasting, dnscontmunty and necessary seasons
greetings. (Wk.2)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
RELIGIOUS HOUSE: HONG KONG
RELIGIOUS HOUSE: TAIPEI
RELIGIOUS HOUSE: MANILA
RELIGIOUS HOUSE: CEBU
RELIGIOUS HOUSE: DAVAO

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Circuit to Kamakura produces introduction to
prefecture official. Time/Life becomes member of Nin-I
Dantai. Fumiyo Tabira reports to her sponsoring company,
American President Lines, about her years in Malaysia and
Indonesia.

Internal: House welcomes Fumiyo Tabira from Malaysia,
Mohammed and Elizabeth Jaffer from India and celebrates Mr.
Takagi’s birthday with strawberry and banana daquiris.

Contradiction: Fielding the financial fouls to keep the fune
(‘ship’ in Japanese) afloat. (Wk.3)*

RELIGIOUS HOUSE: SEOUL

External: Serious work is done on urban research. Monday
starts with House’s first formal visit to city hall where we are
welcomed with a promise to help provide a facility in aghetto
location of our choosing. House finishes Saturday with
guardian Shiu Chan doing site research.

Internal: House is a global stopover place with visitors from
Malaysia, Japan, Hong Kong and USA.

Contradiction: Allowing the urban project vision to be
enabled but not determined by the four sectors. (Wk. 11)

RELIGIOUS HOUSE: CHEONG WON

External: The Cluster Core decides to hold village assemblies
to participate in Unified Cluster Treasury. Gui Rae Ri village
makes Quarter | plan and has a village celebration and
demonstration of mountain cow pasture. Moon Pak Ri hosts
Australian Embassy visitors to see cattle project and experience
excitement of Human Development in the village.

Internal: Pak Young Chul returns from staffing Taipai HDTP;
Ahn Chul Woo and Bob Griffin return from Yeocheon Cluster
Consults leaving Ahm Young Hun to join the Min family in
actuation stage and Miss Han Kyeon Ae and Muriel Griffin are
sent to Yeocheon for village treasury and Imaginal Education
Actuation.

Contradiction: Using planning events as training
opportunities to journey cluster leadership in care for their
own future. (Wk. 2)*

RELIGIOUS HOUSE: FUKUOKA

External: Roundtable attends movie, “Bladerunner,” holding
conversation in nearby eating place over tempura and
assorted other Japanese delicacies. Chuckwagon advisor-
member drops by with gift of watermelon.

Internal: Five LL’s (Language Lab schools) during the week
plus two new classes and final meeting with Dr. Himeno and
his family who are on their way to Oklahoma City for three
years, fill the week. English study begins for resident
volunteers and a careful study of the ritual clarifies obscure
meanings for them.

Contradiction: Waiting creatively! (Wk. 3)




RELIGIOUS HOUSE: OSAKA

External: First visit to Mie Prefecture in three years renews
relationship with a colleague, the YMCA director. Two new
memberships received, bringing total to nine. Six colleagues
attend final summer FNATI including Kazuko Uedo who went
to Oyubari four years ago.

Internal: Curtains throughout House are washed revealing .

some lovely colors.

Contradiction: Planning curriculum for summer and fall
events based on Global needs rather than what people would
find a pleasant experience. (Wk. 4)*

RELIGIOUS HOUSE: SAPPORO

External: Modifying procedures, firming up team, and -

scheduling training preparations for Sapporo Chamber of
Commerce LENS seminar on August 12th and 13th. Housewife
volunteers write summer greeting cards to colleagues and give
Yubari melons as summer gift to advisors.

Internal: Begin collegium study of The Book of Five Rings, a
guide to winning strategy, written by Miyamoto Musashi.
Completed international volunteer letter writing blitz. Yukiko
Nakajima earns dozens of Yubari melons worth $5 each by
working as melon delivery driver twice. Elaine and Carol
Butcher celebrate completion of one year in Japan and
beginning of second.

Contradiction: Creating effective work patterns with out of
phase discontinuity schedule of troops. (Wk. 3)*
SYDNEY

RELIGIOUS HOUSE: SYDNEY
External: Team sets up two Evenings with the Institute in
Newcastle with key guardians at colleague Eunice Spangaro’s

house. Preparation for Area Council begins with 90 inkind

letters. Two LENS’s confirmed this week with Mercantile &
General Insurance and Edgell’'s Foods, bringing total LENS’S
for Sept.-Nov. to 10 for the Area, seven confirmed and three
(entell(tive. Fourteen appointments set for North Coast circuit
week 4.

Internal: Presence of Chong's from Korea provides‘

opportunity for gathering regional colleagues for a Korea
night (kimchee and all). House welcomes Nelson’s from
Murrin Bridge and sends out Addie Lyman to U.S. In-kind

materials are transformed into curtains for new larger city '

office. Creation of Area Council decor begins week II.

Contradiction: Delineating tasks and teamsto fully utilize Day
I troop strength. (Wk. 3)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: National Aboriginal week is climax of year as all ages,
men and women, participate in activities with both local
schools. Launching of Ngiyampaa Alphabet book at a
johnnycake picnic and barbeque is high point of the week
with over 150 people from district and a film crew from the
schools commission. Two Murrin Bridge residents win “highly
commended” awards at Blue Waters Art Exhibition.

internal: “World Challenge” study pushes new images and
end of quarter celebration at Booberoi Wier is an occassion for
reflection and distance.

Contradiction: Getting a handle on the region from the
perspective of being grounded in an aboriginal community.
(Wk. 3)*

RELIGIOUS HOUSE: PERTH

External: Student Council Camp with 44 students from seven
schools solidifies foothold in education structures. Focal
seminar and ICA staff teams hold evening tete a tete to learn
more about each other’s organization, methods, etc. John
Willcock CYF document drawn up and end of year reflection
on the Regional Team completed and mailed.

Internal: Roundtable held at Rundles’ focussing on Exemplar
qualities. Team works on Family Lab construct and House fills
again with return of Rory Gowers from development circuitin
Malaysia and arrival of Addie Lyman. Don and Joanne
participate in Focal Couples Weekend.

Contradiction: Setting the team and its mission on a solid
track that will enhance the shift to a REP House. {(Wk. 3)*

RELIGIOUS HOUSE: MELBOURNE
External: Thinking through the Urban Probe focus in relation
to the Programmatic Chart illuminates the experimental
nature of preparation for the HDZ.

internal: LENS Pedagogy is experiment with new coversation
method of getting inside of procedures and know how.

Contradiction: Taking advantage of the swamp, rather than
getting bogged down in it. (Wk.1)*

SUVA

RELIGIOUS HOUSE: APIA

External: Preschool picnic cancelled due to flu, but resulting
teacher’s meeting great success as teachers ask for more
training. Last of series of mailings completed as New Zealand
addresses located and labels made.

Internal: House celebrates recovery from flu with “Raiders of
the Lost Ark”and chocolate sundaes.

Contradiction: Seeing time consuming enablement, practics
and work prep as part of the mission. (Wk. 3)*

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: Final sessions of Methods Academy occassion
profound insights into authentic humanness for participants
who stay after to raise perceptive questions about the journey
of effectivity. Joseph Mutebi leads off Roundtable with fine
spirit conversation on The Mountain for assembled colleagues
which include five first-timers. Seattle House facility business
booms with four different events and seminars including
Neuro-Linguistic training, Rebirthing Seminar, Feast/Food
Awareness Seminar, and an Artform reflection on Wagner’s
“Ring” series at the Seattle Opera. Chuck Murry takes lead in
marketing to train team in “counselor-selling” approach and
sets up six visits with key organizations in the city. Municipal
League is first visit in new marketing approach with follow-up
visit scheduled next week.

Internal: House’s new capacity to host colleagues is
emphasized by visits from Ruth Rawson on circuit from
Portland, Len and Joyce Farr from Coos Bay, and Helen and
Earl Robertson. Anita Morrill departs for NYC vacation and
Rick Robison returns to port for week between cruises. Betty
Davis indicates intention to sojourn for six months beginning
in September.

Contradiction: Spinning summer breakthroughs in
marketing and eventfulness into a running start while flexibly
anticipating new directions indicated by GRC "82. (Wk.3)*

RELIGIOUS HOUSE: LOS ANGELES

External: “The Wild West” Development Team, in four days
and with seven appointments and a film showing, nets $1850 in
hand and another $1100 committed. Xarier, the computer,
does RTD mailing labels (with a little help from humans) as
continuous work on contract with Regional transportation
agency. '

Internal: Excursion to the high desertin the region givesstaffa
good portent of the weather to expect on next assignments.

Contradiction: Deciding that not just the doing of the task,
but the completion is significant too. (Wk. 4)*




RELIGIOUS HOUSE: PHOENIX
External: Wheels are kept spinning under regional programs
as guardians hold five mini-team meetings to keep track of
activities. Newsletter is printed and ready to mail. Participants
excited in workshop held for local residents and Board of inner
city Wesley Community Center.

Internal: “Summer season” openswith high spirited guardian
send out of Bill Bigelow to Chicago, and local Regional Team
prepares to operate House and ICA office while all House
members are in Chicago. ‘

Contradiction: Holding the tension between local Guardian
Team initiative and the Global Movement as Phoenix Metro
Team looks toward two months “on its own.” (Wk. 12)

RELIGIOUS HOUSE: PISINEMO

External: New Community Center/District Offices is
completed by Pisinemo Adobe; office functions for Adobe,
laundromat, Santa Cruz Farm, Newsletter, Recreation Guild,
District officers, all move from HDP office to Community
Center.

Internal: House welcomes sojourer Del Nottingham for six
weeks, to help lay new water line to nearby village.

Contradiction: Installing comprehensive management
systems that can diagnose and strategize very particular
problems. (Wk.12)

RELIGIOUS HOUSE: DENVER

External: Big Piney, Wyoming Supervisors’ LENS demonstra-
tion for Mobil Corporation is a success, guaranteeing future
Mobil Lens seminars focused on community relations.
“Vocational Journey Lab” pilot is greatest 44 hour
commitment event of the year, with 33 present, all will recruit
for second lab in October. This is $2,300 development
week.House leads Boulder Valley Neighborhood Round Table
workshop training event; they document L.E.A.P. and follow-
up, and send eight to vocational journey lab. A 10 page
summary statement is corporately written with the office of
energy conservation for eight O.E.C. forums held; report will
lgo to Department of Energy with authentic ICA endorsement
etter.

Internal: House and team spends much of week designing
vocational journey lab and does three-hour evaluation report
after the lab.

Contradiction: Shifting to heavy summer campaign strategy
that will have little full-time staffing. (Wk.12)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: One day planning session with Parkland County
Continuing Education Council in Spruce Grove opens new
avenues of program possibility in publicand volunteer sectors.
Area trek reports to Anchorage and Vancouver reveal the
great victory in positioning this year has been.

Internal: House celebrates the end of the year and the moving
into Quarter | with a fine dinner out.

Contradiction: Creating the winning Quarter | strategy that
weaves together Council participation, Area Treks and
program marketing momentum. (Wk. 1)

RELIGIOUS HOUSE: ANCHORAGE

External: Program proposal is completed and submitted to
Anchorage Federation of Community Councils Training
program. Charles Benson comes over Wednesday to intrigue
House with Fall plans for Fairview Town Meeting campaign.
Regional Team begins work on curriculum for eight. week
Evening at the Institute through the Community Schools
Program. . ..

Internal: The Regional Team is again impacted by the
Vocational Journey Exercises as the final exercise is completed.

Contradiction: Curbing our impatience for consensus and
keeping lines of dialogue and options open until the time is
ripe for decision. (Wk. 2)*

RELIGIOUS HOUSE: VANCOUVER

AREA HOUSTON
RELIGIOUS HOUSE: HOUSTON
RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: ATLANTA

External: House launches the year of Order Formation with an
Evening at the Institute through gathering of colleagues to
hear report on the decisions of the Global Research Council.
Declaration of being the ordering dynamic is powerful address
to old and new colleagues. Atlanta Junior College Faculty
Orientation contract for a three session LE. course is
symbolized with a formal letter of intent.

Internal: Team returning from GRC is feted with feast
prepared by Brooke Tippett, also celebrating visit of Powell
family and ending of self-support year in the black.

Contradiction: Keeping the baton polished before passing it
on to the new configuration. (Wk. 4)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The Global Research council ends with
commissioning ceremony including the reading of 11
memorials as our operating consensus, nine priorities as our
marching orders and the assignments as the implementing
forces.

Internal: “Order Day” becomes a time to create a post
modern mythology for the Order and a time to celebrate our
life with the memorial service and baptisms as well as the
“Great Carnival”.

Contradiction: Maintaining global unity in the diversity of
continental and centrum implementation. (Wk.3)*

RELIGIOUS HOUSE: CHICAGO

RELIGIOUS HOUSE: KANSAS CITY

External: June Jubilee ends with Regional House vibrating
inside and out with international Regional Team while
simultaneously making presentations to four Mid-Crest
churches. Three Development/Marketing Teams, Village
Adoption (lowa, Nebraska); the sprinters (Nebraska, Missouri,
lowa); and High Hurdlers (lowa) are on the road.

Internal: Kansas City notes shift from House Youth Cluster to
High School Business Ventures, Incorporated.

Contradiction: Pushing through the final self support at the
expense of momentum in other arenas. (Wk.12)

RELIGIOUS HOUSE: MINNEAPOLIS
External: The ICA receives a $5,000 grant from McDonalds for
Education Program. The Team completes a week of diverse

.program activity which includes LENS with the Deaf

Community Round Table and launching work world
orientation and training with 100 youth hired by the 1DS
company for summer jobs in community organizations.
Planning held with five farm families in the RVI Princeton
Project, facilitated by ICA and newly trained Project Director,
with one participant comment that once we decide, CDC will
help anyway it can.




Internal: The House hosts Claudia Cramer and Beret Griffith
for celebration of Sue Laxdal’s 40th birthday and for exciting
report on the Global Research Council.

Contradiction: Maintaining disciplined strategizing and
reflective activity with a full summer program calendar.
(Wk.11)

RELIGIOUS HOUSE: DETROIT
External: Week highlighted by trip into Chicago for Global

Council. Team arrives in time to participate in stew on “Role of

Religious Order.”

Internal: Grand week of inkind victories: Paper plethora

includes cases of white bond, onion skin, and toilet paper;
winterization compound, whole wheat bread, and Decwriter
LA 36 computer printer.

Contradiction: Interpreting and focussing implications and
priorities of the Second Turn for next year’s configuration into
effective missional team in the region. (Wk. 3)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Local Pakistani family attends final weekend of
Global Research Council and entertains Sub-continent
colleagues with evening of singing.

Internal: Following major news release in city paper,
Computer Kid’s computer camps fill to overflowing for
remainder of the summer.

Contradiction: Consolidating without curtailing the
momentum moving toward substantial social change. (Wk. 4)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Manhattan BPW planning PSU a big success with 30
women gathered in an apartment to plan future program for
their organization. Two metro meetings held to report on
summer and plan for Quarter 1. Inkind victories total over
$15,000 to date.

Internal: Peter sent out to Chicago while car fixed and
plumber entertains House with stories about his life in North
Dakota.

Contradiction: Preparing two rooms for imminent arrival of
new staff with two people. (Wk. 3)*

RELIGIOUS HOUSE: ROCHESTER

RELIGIOUS HOUSE: WASHINGTON, D.C. .
External: Twenty people from three Metros participate in
Saturday Methods Training Event. Development team finishes
week with $600 committed and $2,500 actively working.
Computer Paradigm receives word that second hardware sale
is secured.

Internal: Ann Tracey Vosler visits for a week and Jim Fentoniis
sent out to Global Research Council in Chicago.

Contradiction: Setting up resources that can be drawn upon
during August. (Wk. 1)

RELIGIOUS HOUSE: BOSTON

External: Dr. Henry Scott, Chicago YMCA college, joins
Training, Inc. set-up team for two days of presentations
bringing total number of presentations to 21 over the last six
weeks. Program report for ’81-'82 is camera ready and first run
is printed. House sends one to excellent Post-Secondary
Education Symposium at Depauw and raises $500 for Azpitia’s
purchase of House and training center grounds. Evenings are
full all week with updates and serious conversations with
colleagues from Cambridge, Northfield, Chicago, and El Paso,
Texas.

Internal: “E.T.” provides fabulous discontinuity in the midst
of a whirlwind week that includes House attending Denise
Stanley’s graduation in Tilton, N.H. and Roy and Cynthia
Chamberlain’s retirement from the Parish ministry in
Brookline, N.H.

Contradiction: Creating an adequate team mode for July that
deals seriously with both Boston and Chicago fronts. (Wk.12)

RELIGIOUS HOUSE: STARKS

External: Starks Cornshop is busy as shelves are built for
library, and Sisters of Mercy from Portland do site visit.
Heritage Club completes printing of 5th chapter of Starks
History (it is available for sale). Woodworks explores making
rocker chairs as a sub-contract for another company, and
funds are raised to pay mortgage. Starks Enterprise
Corporation Board member and town second selectman Paul
Frederic is appointed to the Governor’'s Committee on Rural
Development. Tim works on Washington County forums.

Internal: After complicated delivery, Jim and Judy proudly
announce the arrival of James Kilgore (9 Ibs., 14 oz., 22%5in.).
Jim secures math teaching position nad all assigned back to
Starks.

Contradiction: Sweeping up practical nitty-gritty into
significant and grand events. (Wk. 4)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Secretary of CICA provides herself as the inter-
mediary interpreter to allow Hong Kong and Madagascar
Chinese to participate in gardens at Habitations Jeanne
Mance.

Internal: Kitchen space is redesigned with return of freezer
from repair shop, and Carolyn’s office moving to West Island is
occasion for celebration at a Belgian restaurant.

Contradiction: Framing the Quebec establishment to sym-
bolize signs to Habitations Jeanne-Mance. (Wk. 11)

RELIGIOUS HOUSE: TORONTO

RELIGIOUS HOUSE: OTTAWA

External: Follow-up to “effective conferencing” workshop
includes sending out 70 evaluation forms, and signing of first
federal government contract.

Internal: Canada Day is celebrated with breakfast at city hall,
trip to “the hill”, strawberry shortcake at colleague’s home
and family visits to Kitney and Deloughery families.

Contradiction: Creating an offensive summer strategy while
continuing to fulfil the ongoing practical obligations. (Wk.1)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Community Forum Training event held in which a
lively group participates in leading Community Forum, andin
creating a spirited song to Mexican folk music. POR (Religious
Order Planning) Seminar document completed for the
Eucharistic Missionaries of Saint Theresa. Sisters participating
in event give glowing reports of effective and motivating
planning event for their order. Training for youth forum in
Nezahuacoyotl, known as the most desperate barrio in Mexico
City. Workday held in Los Hornus, another poor Mexico City
barrio in which the House is conducting literacy classes.

Internal: Celebration of the victories of the quarter and Feast
of San Camilo provide great unifying event for the House.
Conversation with Area Priors about next year starts to create
new images and broodings.

Contradiction: Unblocking fear of beckoning involvementto
release broader participation in events. (Wk. 2)*




RELIGIOUS HOUSE: GUATEMALA CITY .
External: With construction of community drip irrigation
system well underway, new mayor calls on recently installed
project telephone to announce his arrival. New governor
drops in later in the week, and both governor and mayor
express enthusiasm over the project and its promise for the
larger area. Another red-taped process comes to its conclusion
with insurance of drip irrigation system.

Internal: Inga Bessin is sent out to Chicago to participate in
July Council on behalf of Latin America by three amateur fire-
cracker lighters.

Contradiction: Encountering means of continued community
engagement during season of intense activity on family
farming. (Wk. 3)*

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Development continues with check from CADEC,
Caribbean Council of Churches, and submission of second
proposal as well as follow-up on outstanding proposals. Visit
with IDB staff reveals one more requirement for project
completion by August 6th.

Internal: Eric Wellington is sent out to Council and global
assignment and David Doble, volunteer from London for three
months, is received.

Contradiction: Completing tedious work on IDB over against
fast approaching deadline. (Wk. 13)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Benefit lunch brings local total to $4,500 of necessary
$6500 for purchase of training center. Extremely strong faculty
(6 nationals and 2 extra-nationals) teach one week “Intensive
Training for Community Leaders” course to 45 in Northern
Peruvian town. Azpitia workdays advance canal sealing and
beautify miniparks.

Internal: Receive Wesley Lapp and secure our
“Demonstration House” style through new planting in the
garden and window cleaning blitz.

Contradiction: Forming, from a diverse group of individuals,
a unified team. (Wk. 3)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Ministry of Environment donates 440 trees to
Barlovento cluster. National Agrarian Training Institute staff
assigned to the cluster visit two villages and hold nursery
course. Cluster village of Las Mercedes is measured for water
tubing. Cano Negro schoolchildren win inter-school Cultural
festival for second year in a row in an event held in cluster
vilage of Tapipa Grande.

Internal: House actualizes “Demonstration House of Futuric
Social Style” tactics of nightly English classes, marmalade
industry, sheets, driver’s license implementaries and Saturday
night celebration.

Contradiction: Encountering strategic blockage through
logistical snags. (Wk. 3)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Transition momentum builds when Sol community
organizes mop up work from recent flooding by feeding and
housing ten families in local school, digging drainage ditches,
mucking out mud, and raising money for “food for work”
program with Caritas. First ALL DAY work sessions with Price
Warterhouse Co. begin as they help set up finance books for
each program.

Internal: Newness abounds:““Como esta?” in Spanish please;
“Listen to my Haiku”; “You really did fix the plumbing?”’;
“How are yout” in English please.

Contradiction: Keeping open to new information from globe
while filled full with local challenges. (Wk. 3)*

RIO DE JANEIRO
RELIGIOUS HOUSE: RIO DE JANEIRO




THE GLOBAL ORDER CENTRUM REPORT

QUARTER | WEEKS IV —V

GLOBAL
DEVELOPMENT
CENTRUM

BRUSSELS
BOMBAY
HONG KONG
CHICAGO

Global Development Centrum reports from Brussels that 5,000 pounds are received
from Rank Xerox and Bombay reports on the Annual appeal PSU as the groundwork for
a continental maneuver. A letter from Dr. Rudermerdi is received on behalf of the
Bombay Chamber of Commerce to the commissioner of the Income Tax which gives
full support to our 35 cca application. Excellent site visit to Chikhale by Dutch Embassy
official reveals the value of training for site visits over past year. The key contradiction is
in the arena of ensuring the mobility of development forces in concert with regional
opportunities.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports from Bombay that the completed Round Table
materials are sent to ashrams and the first week’s Round Table was in spirited style. The
key contradiction is in the arena of producing creative materials in a second language.

Global Operations Centrum reports from Brussels that the space is set up for building
renovation workcamp and EG Camp begins; Bombay reports that trek assignments
have been made. The key contradiction is in the arena of considering who we have and
what is to be done in order to discern the most strategic engagement.

Global Management Centrum reports from Brussels that effectiveness is heightened
and cost lowered for global communications by the transformation of the telex room
and training of additional operators. The key contradiction is in the arena of engaging
troops effectively for the assigned task.




THE GLOBAL ORDER REPORT

QUARTER | WEEKS VI—VIll

Aug. 9-Aug. 29,1982

MADRID

RELIGIOUS HOUSE: MADRID

External: House receives annual donations from Arthur
Anderson and Essex-Sherring. Send out Carmen Macias to
London and Ignacio Velilla to Brussels Nexus for two month
volunteer program.

Internal: Welcome Patsy Maguire as sojourner and Blackwell
family, Methodist student pastor at University of Chicago, as
house guests for several days. '

Contradiction: Securing 1982-83 self support and
development base now. (Wk. 2)

RELIGIOUS HOUSE: LISBON—LAMEGO

External: Lamego cluster bursting with activity as volunteers
learn soil analysis, begin children’s programs, continue literacy
classes, prepare wood for a new greenhouse,hold workdays
and circuit all 10 villages, highlighted by first legalization of a
commission, with five others close behind. Ramos Pinto gives
ICA $300.

Internal: Russell accepts three more English students, and a
28-hour “intensive” discontinuity in Porto is event of the
summer after week of intensive work.

Contradiction: Risking new edges when so many programs
are just getting under way. (Wk. 5)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Voluntary agency sets August 31-September 2 date
for LENS. Meeting of a newly formed local government
women'’s committee provides opportunity for the women of
the House to observe political mood of this revolution.

Internal: Discussions with convent provincial and
participation in the Nun’s Mass stimulate our brooding of the
challenge of continual formation within the community.

Contradiction: Straining to maintain missional edge when
contexting many short-stay willing souls and absorbing troop
configuration changes for July. (Wk.1)

Can you fathom the mystery of God, can you fathom the
perfection of the Almighty? It is higher than heaven; you can
do nothing. It is deeper than Sheol; you can know nothing. Its
measure is longer than the earth and broader than the sea.
Job 11:7-9

PARIS

RELIGIOUS HOUSE: PARIS

External: House writes up Quarter IV Roundtables on the
subjects of unemployment and interdependence for
newsletter.

Internal: House visits highrise urban community and center
where one of house members trains 15 women heads of family
for integration into the professional and social life.

Contradiction: Facing continuingincompleteness of the team
and using it as an opportunity. (Wk. 8)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Facility preparation experienced as deeply
significant for future of Movement in Europe as Work Camp
removes walls for Nexus collegium room and prepares
residential space for painting.

Internal: Globality highlighted by arrival of volunteers from
Spain, Germany, USA, and England for EG camp.

Contradiction: Getting corporate clarity on multitude of
details necessary for one great 2-week event. (Wk. 2)

RELIGIOUS HOUSE: BRUSSELS

External: House hosts “A Retreat for the Order” with
fourteen present from seven houses. New carpeted oval
worship room with nine “N.R.M.” obelisks shrouded in
semidarkness and Other World wall mural signifies retreat.

Internal: Self Support rolls along with intensives in English,
House repairs, and many collegial visits filling the week.

Contradiction: Ildentifying the winning aspects of
corporate/individual style which will enliven research modes
of mission. (Wk.5)*

* NOTE: The * indicates the first printing of a new report.




FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Turkish sojourner establishes contact with two
Turkish groups in the city, beginning a dialogue that was called
for in the Regional Consult two years ago. Volunteer
orientation weekend registrations continue, with a number
coiing from people who have spent time in the Third world.

Michael Schmitt drops by to deliver 15 fine posters out of his -
Imaginal Education art class on Chikhale and to report on his |

recent trip to Chimborazu district of Ecuador and on
developments in the rural movement led by the bishop there.

Internal: House uses three collegiums and one evening study
hall to get early start on getting inside work of Global Council.
Fernando Villelas from Madrid comes for two-week sojourn
sparking, along with the presence of so many new movement
sojourners, two study evenings on the role of ritual including
Clan of tne Cave Bear story and accountability & absolution.

Contradiction: Symbolizing and practicalizing disbanding of
one house team and formation of another when people are
still packing, in transit, and fall programme has begun. (Wk. 6)*

RELIGIOUS HOUSE: AMSTERDAM

External: The new brochure, inkind, for the Fall Imaginal
Education Course, rolls off the press while 3 days of Regional
Team planning meetings put practical wheels under the vision.
A mailing goes out to 84 schools in the first marketing barrage
and preparations for the next newsletter are completed.

Internal: After commissioning by the Board of Directors and
Regional Team, Joyce and Mark Alan are sent out to the GRC.

Contradiction: Taking the necessary discontinuous breath of
the Summer and still maintaining the necessary momentum
for a scheduled victorious Autumn.(Wk. 1)

ROME

RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: House welcomes Dr. Mikael Lundberg into regional
team at evening collegium on urban health. Twenty-seven
guests from Swallows organization visit for outdoor evening
feast and slide show.

Internal: New house member, 6-year-old Flemming Baasch,
risks his neck to collect cherry plums for house “cook-up” for
winter storage.

Contradiction: Getting workshop constructs ready for
housing, education and health to keep ahead of rapidly
expanding interest in urban research. (Wk. 6)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Austrian ICA registration completed with word from
Internal Security stating there is no reason why we cannot be
registered as benevolent society. Many telephone calls reveal
colleagues still dispersed on “urlaub” vacation.

Internal: “Let George Do It” services lead to contract for
different House location; highly symbolic fast day spent in
closing the deal and new (old) facility will need much “handi-
man”’ service.

Contradiction: Maintaining juggling act of program
possibilities, self-support and house renovation with limited
resources. (Wk. 8)

Al

CAIRO

RELIGIOUS HOUSE: MINIA
External: Move two public water faucets in El Alma to correct
drainage problems.

Internal: Rebecca Nichols, David and Patricia Coffman family
and Powells arrive and begin transferring roles and tasks of
“old hands”. Send out Margaret Farid to prepare for August 29
wedding. Staff celebrates new global assignments with video
night at Conoco English program lounge.

Contradiction: Writing new contract for work with
government with district President pending transfer and key
board members out of the country. (Wk. 4)*

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS
RELIGIOUS HOUSE: LAGOS
KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Entourage of 64 government officials headed by the
Honourable Mbilishi, MCC., Canadian High Commissioner
and IBM chief are entertained by a crowd of 1,500 villagers as
the project participates in the much longed for year closing
celebration.

Internal: As most of the House goes to Nairobi for Africa
Assembly courtesy of airlines and travel agents, Women’s
Industry Group prepares feast for 200 people.

Contradiction: Learning in the face of praise how not to
develop a complacent mindset but move on towards greater
horizons. (Wk.11)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Donation of 3000/ .by TWIGA (ICl) and promise of
regular supplies of worm medicine and antiseptic soap gives
more shots in the arm to health caretaker program. Then, with
coup attempts encouraging the public to stay at home,
Development finishes their homework and 23,000/. donation
from U.S. Embassy arrives.

Internal: Receive guests from Kenya and other parts of the
world who have been participating in site visits and our daily
tasks. Celebrated work-day on house with special meal, then
spend hours in informal collegium dynamic as news of
activities surrounding coup attempt trickles in.

Contradiction: Keeping things moving smoothly through
transition to new assignments.(Wk. 4)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

External: All Guilds complete new one year time lines with
some surprising new directions including teaching intensive
gardening to Adult Education and older students of primary
school.

Internal: Attempted coup on Sunday makes residents and
auxiliary extremely alert to sound of machine gun fire from
town.

Contradiction: Allowing whole new village movement to
consense on new direction for urban sign of New Village
Movement. (Wk. 4)*

i



RELIGIOUS HOUSE: KALWANI — SHAMALAGO

External: Permament Secretary of Ministry of Local
Government, a Kalwani resident, presents new uniforms to
Health Caretakers. Project circuits to Saboti-Naikara and
Kituni.

Internal: House replants garden with 80 Sukuma Waiki plants.

Contradiction: Establishing regular circuit rhythm to village,
sub-locations, and locations.(Wk. 2)*

RELIGIOUS HOUSE: MUGUMOINI
External: 122 people graduate from Muthithi V.L.l.

CEINWEIN. Volunteer from London demonstrates.

effectiveness of intensive gardening in three sub-locations
with seven leaders. Meeting held in Muthithi cluster project.

Internal: Send a team to V.L.l. in Kaongo and receive aateam
from Muthithi V.L.. House goes through GRC opening
address and allows global brooding to be released by the
group.

Contradiction: Scheduling orientation of new staff to enable
new creativity while maintaining existing momentum. (Wk. 6)*

RELIGIOUS HOUSE: MOMBASA — KAMWELENI
External:External mission only partly slowed by coup attempt.
Two VLI's held involving 114 people. Health caretaker training
goes on for 35 villages of Iveti location. House calculates that
during July at least 1200 village leaders played leadership roles
in planning events in Central Division of Machakos. Actuation
reports reveal new focus on tree nurseries and earth dams.

Internal: Receive internal life constructs and because
presently home each night, able to use a Roundtable a day.

Contradiction: Deciding where to conserve and where to risk
in midst of difficult transition period. (Wk. 6)*

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External; Attended two Human Development Association
meetings, send out August/September journals and drafted
Chikhale story for filmscript.

Internal: Repaint porch, go on two excursions, finish fine E.G.
furniture and celebrate birthday of Laxma and Rachel. Inkind
end of fast celebration at 5-star hotel.

Contradiction: Actually writing the continental newsletter we
intend to send. (Wk. 4)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Complete three team sabhas in two weeks. Villagers
get money for cow insurance for long period. State Agriculture
Department organizes training seminar attended by senior
officials from 17 states and three World Bank mambers.

Internal: Collegium on GRA done by Mukesh Takasande very
effectively, giving clear picture of the next year.

Contradiction: Enabling government structures toward
flexibility for registering the dairy. (Wk. 5)*

HOUSE: BOMBAY — VAVIHARSH
RELIGIOUS HOUSE: BOMBAY — JAWALE
RELIGIOUS HOUSE: PUNE — MAALE
RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: CDA economic manager and Muneshwar do CDA
audit in Nagpur and place order for Mahatma Gandhi statue.
ITDP officer Wallambe does Tembhurwabhi cattle survey, and
new blackboards are placed in Tembhurwahi and Bhedoda
preschools. Tree planting preparation progresses as the BDO
gives tour of his nursery and District Forest Officer sanctions
2000 trees for cluster. Sirci villagers organize own shramdan to
construct well ring and drainage in main chawk.

Internal: Ben Chapman and Bullet motorcycle are welcomed
back from Delhi, Vikas Maske is named at Namkaram
celebration and whole Ashram participates in Hindu “Rakhi”
programs.

Contradiction: Telling powerfulstory to three sectors that will
shock them into giving of themselves on behalf of the local
sector. (Wk. 5)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Week of development nets five checks in hand and
Padi site visit set up for key Maharastra clusters. Visit to Deputy
Commissioner gets his approval for cluster loans. House to
house visit in Kherijamalpur by bank inspector sanctions
RS105,500 for loans. Ballabgarh Block Development officer
changes requiring new local government frame building.

Internal: Jeep finally arrives after seven-day journey from
Bombay with regional team member Jeet Singh and Ramesh
and Chia Gavia for one month assignment to cluster. Delhi
House hosts Johudeam, village leader from Khori, and Ben
arrives from Tembhurwahi to pick up motorbike.

Contradiction: Building strategy for Delhi, Faridabad and
cluster that will make clear group configuration. (Wk. 4)

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Canara Bank expresses interest in having ICA help
them launch rural development work in villages near
Hyderabad. Mr. Bhat of Canara Bank Head Office spends one
day at Nadlapur project. Gunjurpalya villages begin taking
responsibility for surrounding cluster villages by helping
collect and organize base-line data. Local service corps of 4
HDTI grads maintain 1CA house/office and host site visits while
ICA staff is away at Hyderabad for eight weeks.

Internal: Mr. Bhat of Canara Bank stops over for two nights at
Hyderabad house. Elaine Stover from Bombay Operations
visits and helps locate a hot possibility for Imaginal Education
course in November.

Contradiction: Relocating eleven adults and six children in
two weeks, starting from scratch. (Wk. 6)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Momentum of Bustee aspect of mission picks up as
Bustee Local Committee visits result in preliminary plan for a -
programme. A visit ends in a request for additional leadership
training for Bustee leaders in city. Three-hour study of
Research Mechanisms Lab creates atmosphere for concrete
images of research implications for Area.

Internal: People arrive from global and continental
interchange programmes, and celebrate reports with fine
feast, Resulting 5-day collegium series on the Global Research
Council is highlighted by conversation on India development
and individual spirit journey roundtable.

Contradiction: Keeping momentum in midst of unclarity on
movement of troops. (Wk. 6)*




SINGAPORE
RELIGIOUS HOUSE: KUALA LUMPUR

External: Passing baton to newly arrived team continues as

visits are made to key colleagues in the public and private
sector. LENS confirmed with Ericson Telecoms for September.

Internal: Mark Welch, Sherwood Shankland, Romanus Wau
and Mike Hoff join S. Krishnan and V. Dharmalingam as part of
transition team. Regional colleagues participate with Housein
celebration of Friday night. Eric’s father visits and accompanies
House to Sungai Lui.

Contradiction: Adequately grounding new team in concrete
realities of the terrain in order to project new strategies for the
future. (Wk.7)* ~

RELIGIOUS HOUSE: MEDAN

External: Health Fair Committee, organized by Health
Department of T. Pura and ICA lays out date for circuiting
health caretakers in the villages. Visit Department of Education
for opening of Kecematan T. Pura Preschobl and distribution
of ten boxes of milk for preschool supplement. Visit to head of
Agriculture of Tanah Karo gives impression of what villagers
have done to the community. YRR i

internal: Great collegium on dévelopment projection within
three months gives challenge. Send out Rumanus Wau to
Kuala Lumpur. Birthdays highlight the month with Kristianne
Reusora’s 3rd and Becky Reusora’s 29th.

Contradiction: Gaining clarity on July programme and
preparing for Area Council to start new troops for the year’s
programme. (Wk. 5)* :

RELIGIOUS HOUSE: JAKARTA

External: Development/LENS/inkind blitzes result in 3 LENS
dates set for this quarter,’$1,600 in hand, and a long list of
inkind items. Kelapa Dua orders benches and tables for
community center from local carpenter.

Internal: Much comings and goings as House sends out Eric
Braun and receives Dr. John Builly, who leads collegium on
village health care training and preventive health importance.
Achmad arrives, House visits Camat and Kelapa Dua for Hari
Raya, and JIS sponsors Doris’ visa to Singapore.

Contradiction: Ready to move House residence but can’t find
owner of new location to get keys! (Wk.7)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Bontoa HDP visited and studied by Canadian
professor who's been commissioned by Canadian Embassy in
Jakarta to report on NGOs working in Indonesia.

Internal: Whole House takes week’s discontinuity in
observance of ending of the Muslim fasting month of
Ramadan and celebration of the New Year (Idul Fitri.)

Contradiction: Communicating with distant colleagues to
insure appropriate timing and adequate staffing for upcoming
programme events. (Wk. 6)* :

HONG KONG
RELIGIOUS HOUSE: HONG KONG NEXUS

RELIGIOUS HOUSE: HONG KONG

External: Strategic Planning Workshop seminar for TWS
Enterprises, local Hong Kong company, is successful
beginning for new series of regional training program for
business. Citibank commits its first donation for H.K. region.

Internal: Collegiums and House life enlivened by reports
from Research Council as Louise returns and we host guests
enroute to new assignments. Celebration with sampan ride
and sidewalk “cafe” dinner refresh us.

Contradiction: Creating real discontinuity as jobs keep us in
the “same old thing” mode. (Wk. 5)*

RELIGIOUS HOUSE: TAIPH
RELIGIOUS HOUSE: MANILA
RELIGIOUS HOUSE: CEBU
RELIGIOUS HOUSE:- DAVAO
TOKYO

RELIGIOUS HOUSE: TOKYO

External: Circuit to Kamakura produces introduction to
prefecture official. Time/Life becomes member of Nin-1
Dantai. Fumiyo Tabira reports to her sponsoring company,
American President Lines, about her years in Malaysia and
Indonesia.

Internal: House welcomes Fumiyo Tabira from Malaysia,
Mohammed and Elizabeth Jaffer from India and celebrates Mr.
Takagi’s birthday with strawberry and banana daquiris.

Contradiction: Fielding the financial fouls to keep the fune
(‘ship’ in Japanese) afloat. (Wk.3)

RELIGIOUS HOUSE: SEOUL

RELIGIOUS HOUSE: CHEONG WON

External: Moon Pak village has big corporate work day to
expand village store, having had 116% increase in store assets
in first year.

Internal: Chung In Sook returns from Academy and July
Council with exciting reports of impact of RS-1.

Contradiction: Involving Cluster in telling the victory story
through the Annual Report. (Wk. 4)* :

RELIGIOUS HOUSE: FUKUOKA ’

External: Advisor’s Luncheon on Wednesdays éffers new way
to develop regional team. Send out to Chicago, family, and
former churches for four weeks. Roundtable sessions
continue with lively summer crowd. New memberships to {CA
put money in bank.

Internal: Hiroshima advisor, Mr. Watanabe, spends three
nights at the House: Father Cherino, longtifme Jesuit priest
colleague from Cuba who has worked in Japan for 25 years,
goes to dinner with Bob and David. Many, many year-end jobs
make self-support picture look very promising.

Contradiction: Keeping long look during sumnier time
discontinuous activities.(Wk. 4)*

RELIGIOUS HOUSE: OSAKA

External: First visit to Mie Prefecture in three years renews
relationship with a colleague, the YMCA director. Two new
memberships received, bringing total to nine. Six colleagues
attend final summer FNATI including Kazuko Uedo who went
to Oyubari four years ago.

Internal: Curtains throughout House are washed revealing
some lovely colors.

Contradiction: Planning curriculum for summer and fall
events based on Global needs rather than what people would
find a pleasant experience. (Wk. 4)

RELIGIOUS HOUSE: SAPPORO
External: Summer greeting letters completed by Hiragishi
housewife volunteers while their 10 children participate in a

. children’s TM. Conduct intensive LENS leadership training

with vision plenary practice at Roundtable led by Mr. Hirata
and workshop leader training with Sapporo Chamber of
Commerce staff members.




Internal: New Year symbolized with office space creation and
set up.

Contradiction: Coming to terms with creative coverage of
expanded geographic universe. (Wk. 8)*

(

RELIGIOUS HOUSE: ANCHORAGE

External: Program proposal is completed and submitted to
Anchorage Federation of Community Councils Training
program. Charles Benson comes over Wednesday to intrigue
House with Fall plans for Fairview Town Meeting campaign.
Regional Team begins work on curriculum for eight week

Evening at the Institute through the Community Schools’

Program.

Internal: The Regional Team is agaih impacted by the
Vocational Journey Exercises as the final exercise is completed.

Contradiction: Curbing our impatience for consensus and
keeping lines of dialogue and options open until the time is
ripe for decision. (Wk. 2)*

RELIGIOUS HOUSE: VANCOUVER

HOUSTON
RELIGIOUS HOUSE: HOUSTON
RELIGIOUS HOUSE: DALLAS

RELIGIOUS HOUSE: ATLANTA

External: Atlantaregional teams, pastand present, experience
incredible luxury of three day debriefing that includes
marketing call that sets up next McDonald’s TMA’s. Then, first
Atlanta-Miami bi-regional newsletter mailed to team
members. Confirm orientation consult (imag. ed.) for Atlanta
Junior College staff of 55 for Sept. 13-14. Mr. Apple (1) arrives
at house and is star of Roundtable as Martha Denny processes
poetry into memory.

Internal: Take first steps into new year as Rose and Mary sign
up for temps and receive first self-support check; Tomekaand
Charliss register for school, and Rob and Michelle are sentout
to Student House and Korea. Sendout of Schwobels and
Tippetts, birthday celebration for Lilliam Williams, tribal and
corporal resettlement occasion week-long celebrations.

Contradiction: Assuring local momentum while wearing
continental strategy hat. (Wk.6)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The Global Research council ends with
commissioning ceremony including the reading of 11
memorials as our operating consensus, nine priorities as our
marching orders and the assignments as the implementing
forces.

Internal: “Order Day” becomes a time to create a post
modern mythology for the Order and a time to celebrate our
life with the memorial service and baptisms as well as the
“Great Carnival”.

Contradiction: Maintaining global unity in the diversity of
continental and centrum implementation. (Wk. 3)

RELIGIOUS HOUSE: CHICAGO

RELIGIOUS HOUSE: KANSAS CITY
External: Work continues on Hawkaye Bank Bermuda
conference. Qtr. | begins with presentation to Marshalltown
United Methodist Church.

internal: Three Indians and four Kenyans visit Lorimor and
enjoy lowa hospitality. St. Louis house furnishings enable
transformation of Lorimor house.

Contradiction: Cranking up external mission while
consumed with fixing up religious house. (Wk.5)*

RELIGIOUS HOUSE: MINNEAPOLIS

RELIGIOUS HOUSE: DETROIT

External: Week of making way for arrival of new team
members as we explore school possibilities for the high school
cluster. Mt. Carmel Hospital vice president excited about
“making sense” out of their Improved Governance and
Maintenance Program chart and plan for employee
participation.

Internal: House is Wayside Inn as colleagues are on their way
to and from discontinuity: the Townleys, Donna Wallace and
Vogar. Warm welcome and return celebration as youth and
emerging generation fill house with stories of wonder and
adventure. House has ite cream in back yard in the invisible
gazebo welcoming with 18 participating in non-roundtable
event. Workday rids house of plumbing drips. Big inkind haul
in office notebooks and file accessories.

Contradiction: Creating the regional materials which declare
intent and describe momentum for “come on along” year.
(Wk.5)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Cleveland Metro with Regional Team decide to
maintain ICA office, meeting space, and Wayside Inn capacity
in existing facility with metro colleague assigned to be
Resident Manager. Additional rooms to be rented to
University students to cover all costs of rent, utilities, and
insurance. Louisville Metro receives Libby Hitchcock back
from July sojourn in Azpitia. United Methodist Bishop James
Armstrong (current President of the National Council of
Churches) pledges support for Mid-North Indianapolis HDZ.
Public and Neighborhood Sector Participation Labs broaden
the base of persons and structures anticipating Symposium Il
on September 20.

Internal: Launch August in House with 10 guests using
Wayside Inn and 19 at House Church. Mariam Qureshi’s send-
out celebration features “old west” pioneer motif and
strengthens ties with a host of new international colleagues.

Contradiction: Pulling off self-supportin the immediate as we
ensure self-support in the long-range. (Wk.7)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Manhattan BPW planning PSU a big success with 30
women gathered in an apartment to plan future program for
their organization. Two metro meetings held to report on
summer and plan for Quarter I. Inkind victories total over
$15,000 to date.

Internal: Peter sent out to Chicago while car fixed and
plumber entertains House with stories about his life in North
Dakota.

Contradiction: Preparing two rooms for imminent arrival of
new staff with two people. (Wk. 3)

RELIGIOUS HOUSE: ROCHESTER

External: First of series of Regional Team meetings brings
together 19 people from across region to Syracuse for a four
and a half hour meeting including study, training, and
reflection. Albany, Binghamton, Syracuse, Rochester, and
Buffalo metros represented - seven hours driving distance
from East to West.




Internal: Carol Butcher receives symbolic high school :

diploma from Japanese high school while waiting for her
diploma to arrive from U.S. school. Fasting day provides spirit
refreshment. Inkind four free tickets to Japanese professional
baseball game as guests of team’s leading hitter. New summer
time design and finance system modifications release more
missional energy.

Contradiction: Facing challenge of summer discontinuity
with LENS in the middle of it. (Wk. 4)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: 90 Inkind letters yield 45 Yes's for council food and
supplies. In midst of blitz on IK, Brisbane colleague calls to
confirm LENS with Sisters of St. Joseph (63 from across state) for
December.

Interngl: Preparation for Area Council takes House on outing
to Boy Scout Camp avhere floor plans are drawn up and decor
laid out. New paint brings life to kitchen and House space is
readied for 25 arrivals.

Contradiction: Creating images of gracious hosting in midst
of magnus of coordination for Area Council. (Wk.7)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Circuit to north coast of New South Wales rpoduces
profound interest in IERD participation. Murrin Bridge young
adults launch sports club aimed at youth engagement.

Internal: Reunion of forces after 2 weeks of dispersion is
occasion for celebration. .

Contradiction: Creating futuric images to move industries
toward self-sufficiency. (Wk. 3)*

RELIGIOUS HOUSE: PERTH

External: Workshop for Women’s Outreach Centre combines
weekly time design exercise with session on building
children’s curriculum. First response’is, “When can you hold a
10-week course?” Roundtable at Parks’ home introduces
triangles and pressure points to new colleagues.

Internal: “Regional Team Day” includes reflection and
celebration of the Year of the Team. Reflection catalyses
decision to create a gift for all other regional teams.
Celebration highlighted by eating out, singing at a piano bar,
and viewing video -- All That Jazz.

Contradiction: Maintaining momentum in Perth Regiop.
(Wk. 4)*

RELIGIOUS HOUSE: MELBOURNE
External: Thinking through the Urban Probe focus in relation
to the Programmatic Chart illuminates the experimental
nature of preparation for the HDZ.

Internal: LENS Pedagogy is experiment with new coversation
method of getting inside of procedures and know how.

Contradiction: Taking advantage of the swamp, rather than
getting bogged down in it. (Wk. 1) .

SUVA

RELIGIOUS HOUSE: APIA

External: Preschool picnic cancelled due to flu, but resulting
teacher’s meeting great success as teachers ask for more
training. Last of series of mailings completed as New Zealand
addresses located and labels made.

Internal: House celebrates recovery from flu with “Raiders of
the Lost Ark”’and chocolate sundaes.

Contradiction: Seeing time consuming enablement, practics
and work prep as part of the mission. (Wk. 3)

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: Regional Team amazed that a shocking amount of 25
people showed up for Global Research Council Reportin spite
of heavy summer parade traffic. Team’s task force flurry of
activity prepares for GRC report at special Roundtable with
1982-83 priorities decor. Address Quarter | mailing and
prepare large charts for global “baseline” data. Offices begin
to take shape as House work day puts up dry wall and creates

- new openings.between offices.

Internal: Abundant fruit harvest of vacant lots yields variety of
sauces and jams for freezing, and Wayside Inn dynamic
continues to be alive with another stream of guests and tours
including Duncan and Heidi Holmes, Asaram Rokhade,
Russell, Barbara, Adam and Graham Brown, George and Betty
Brown, Bob and Theresa Lingafelter and Bernice and Ed Fisher.

" Contradiction: Appropriating a whole new wave of newness’

out of GRC while still not quite used to the last wave of
newness the last few months have brought us. (Wk. 5)*

RELIGIOUS HOUSE: LOS ANGELES

External: “The Wild West” Development Team, in four days
and with seven appointments and a film showing, nets $1850in
hand and another $1100 committed. Xarier, the computer,
does RTD mailing labels (with a little help from humans) as
continuous work on contract with Regional transportation
agency.

Internal: Excursion to the high desertin the region givesstaffa
good portent of the weather to expect on next assignments.

Contradiction: Deciding that not just the doing of the task,
but the completion is significant too. (Wk. 4)

RELIGIOUS HOUSE: PHOENIX

RELIGIOUS HOUSE: PISINEMO

External: New Community Center/District Offices is
completed by Pisinemo Adobe; office functions for Adobe,
laundromat, Santa Cruz Farm, Newsletter, Recreation Guild,
District officers, all move:from HDP office to Community

- Center.

Internal: House weltomes sojourer Del Nottinghafn for six
weeks, to help lay new water line to nearby village.

Contradiction: Installing comprehensive management
systems that can diagnose and strategize very particular
problems. (Wk. 12)

RELIGIOUS HOUSE: DENVER

External: Five Kenyans visit for a day and put on fantastic Ur
dinner. Dyson’s also visit and put on fantastic “elder power”
meeting. Boulder Valley neighborhood Roundtable decides
to create “triptiks” to show communities the way to a
successful community center -- eg, How to do your own
center. Outside workday moves house that much closer to
true beauty.

Internal: Total of 15 visitors this week tests Houses' flexibility.
Send Helen Worden out to college. Inkind two new pieces of
furniture and much carpeting. Cookout after workday caps off
a great day.

Contradiction: Slipping into an “us & them’’ mindset relative
to bi-lingual tasks. (Wk. 6)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Calgary marketing and follow up. Report on July to
Saskatoon and Winnipeg Regional Teams in living room
dialogues. Submit Muttart Foundation proposals for Kenya
health caretakers.




S’

Internal: Seacords visit to write up results of think tanks on
“Human Community in an Electronic Age” and make
arrangements for Area Guardians meeting in Troy.

Contradiction: Effectively mobilizing far-flung regional
forces for upcoming Annual Appeal and Marketing
campaigns. (Wk. 8)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Twenty people from three Metros participate in
Saturday Methods Training Event. Development team finishes
week with $600 committed and $2,500 actively working.
Computer Paradigm receives word that second hardware sale
is secured.

Internal: Ann Tracey Vosler visits for a week and Jim Fentoniis
sent out to Global Research Council in Chicago.

Contradiction: Setting up resources that can be drawn upon
during August. (Wk. 1)

RELIGIOUS HOUSE: BOSTON

External: Whole Region celebrates news that town of Starks
has been granted a Community Development Block Grant for
$246,000 for housing rehab, water and sewer systems -- one of
19 towns out of 72 applications for the funds. Regional Team
member sets up two programs and Brockton metro team
meeting reviews work of July Council and enjoys detailed
walk-through of assignments book.

Internal: Great discontinuity visits to Boston from Tom and
Connie Reemstra, Donna McCleskey, Sharpe family, Jim
Slotta, Meredith Sibley, and Joe Dickson. House attends final
performance of Mary Ennis’ Theatre Institute at Boston U.and
enjoys week |l in Starks reporting on July Council, meeting
young Robert Kilgore, and helping with an enormous garden
and more enormous wood pile.

Contradiction: Meshing already existing operating images
with work of July Council and individual intuitions about the
next year. (Wk. 8)* -

RELIGIOUS HOUSE: STARKS

External: Big Saturday in Starks includes opening of new
library (with books arriving from Maine parishes), large
rummage sale by Chintz Cottage, and Starks Steamers softball
team’s fourth win out of six games. Starks Woodworks, Inc.
sends off camp stools order to Boston, continues on Bass
bench order. Starks town Presbyterian Church sponsors
workdays and celebrates with a contradance in cornshop. Tim
and Frank Hample make a presentation on what a series of
forums could do in Washington County, Maine, the poorestin
the state.

Internal: Host Eugene and Virginia and Jeff Albers (parents
and brother of Judy) as they visit newly arrived Robby and help
harvest the garden and participate in Starks events. Celebrate
Judy’s 34th birthday with surprise cake and gifts during
reporting by Boston House on Global Council. Kendra
McCleskey and Jim Slotta visit Starks and scenic areas by
motorcycle.

Contradiction: Pulling together diverse threads of story for
Continental Council. (Wk. 8)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: City Councillor Joffre Laporte writes letter of
support for Habitations Jeanne-Mance to city executive
council. This followed Council President’s visit to community
garden. Another $10,000 is transferred to Jamaica.

Internal: Lorne core members sojourn in Montreal initiating
House sojourn programme for the year. Inkind 1500 sq. ft. of
carpet and multitude of vegetables. House moves into new
configuration.

Contradiction: Distilling the vast research reservoir into a pint
of the regional nectar.(Wk.7)*

RELIGIOUS HOUSE: TORONTO

External: Week of ‘booting’ the system to lauch year with gifts
of $5,500 in hand, a LENS waith Storage Technology, team
dinner out and update phone calls to the Board.

Internal: Inkinding, throwing out, cleaning, ordering, and
fixing leaves Training Centre from basement up ‘ready to go.”
Self-support forays continue while team mulls over angles on
computer venture. Bill Edwards sent out to Ottawa for a week
of work with House. New York colleague, Ruth Grinberg,
pitches in fully on her way home.

Contradiction: Discerning missional edge that cuts like a
knife through all excuses and focusses Regional Team
covenants for the year.(Wk. 8)*

RELIGIOUS HOUSE: OTTAWA

External: Follow-up to “effective conferencing” workshop
includes sending out 70 evaluation forms, and signing of first
federal government contract.

Internal: Canada Day is celebrated with breakfast at city hall,
trip to “the hill”, strawberry shortcake at colleague’s home
and family visits to Kitney and Deloughery families.

Contradiction: Creating an offensive summer strategy while
continuing to fulfil the ongoing practical obligations. (Wk. 1)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Youth Forum held in Nezahuacoyotl, poor barrio on
edge of Mexico City. Community forum training session held
which catalyzes local leadership. Two weekend community
visits result in invitation to do work in a rural community in the
state of Morelos and invitation to do a workshop at meeting of
rural community workers in mountains of state of Puebla.
Evening with the Institute held with workers in the computer
centers of Multibanco Comermex (one of Mexico’s largest
banks) and Instituto de Seguridad y Servicios Sociales de
Trabajadores del Estado (government workers social security
agency).

Internal: Great celebrations at House, one complete with
orchestra for the Annual Appeal anniversary; one for
Multibanco Comermex Computer Centers workers, including
several directors; one for anniversary fo Alanon complete with
Maramba music; and one for completion fo last computer
programming course in which everyone sang Mexican folk
music to the guitar, including a song which students wrote for
the course. ’

Contradiction: Cultivating seeds which have been sown with
lack of continuity reflected in Area assignments for the next
year. (Wk. 6)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: First monthly meeting of recently constituted
agricultural services cooperative gathers together 36 village
drip irrigation system. Training for village secretaries and
treasurers also begins with secretaries and treasurers of all
village committees participating. House becomes conscious of
alternative to guild community structure for the Area in the
“committee.” Community Forums. Sixth committee meeting
is on education. Sports club sponsors trip to the coast, and two
busloads cheer on the village soccer teams 100 miles away from
home (buses in Guatamala are retired U.S. school buses).

Internal: House has a “move-it-all-out” cleaning and
extermination of residence and receives back three colleagues
from July Council with global reports and big news about
assignments.




Contradiction: Finding new ways of turningin paper work for
village irrigation system to bank in order to have fundsin hand
as they are needed. (Wk. 5)*

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Woburn Lawn Cooperative submits 60 pages of
backup for final draw-down of loan from Inter-American
Development Bank. Woburn Lawn receives site visits from
IADB (Washington D.C.), National Commercial Bank,
Canadian High Commissioner, British AID officer, U.S. Peace
Corps volunteer, and Helping Hands missionaries. Canadian
High Commission presents Co-op with US $19,110 for
electrification  of Industry building, power tools and
scholarships for skills training. ICA receives US $1400 from
NCB; Cluster receives US $618 from Caribbean Conference of
Churches (CADEC) for bee-keeping.

Internal: Team welcomes Don, Leon, and Royal back after
Global Academy and Global Council, Rob after Global
Council and sends Agack Nyapuodi out to his new assignment.
House goes on discontinuity.

Contradiction: Creatively wrapping up the old year and
preparing for new year while waiting for year’s major strategy
building sessions. (Wk. 6)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Benefit lunch brings local total to $4,500 of necessary
$6500 for purchase of training center. Extremely strong faculty
(6 nationals and 2 extra-nationals) teach one week “Intensive
Training for Community Leaders” course to 45 in Northern
Peruvian town. Azpitia workdays advance canal sealing and
beautify miniparks.

Internal: Receive Wesley Lapp and secure our
“Demonstration House” style through new planting in the
garden and window cleaning blitz.

Contradiction: Forming, from a diverse group of individuals,
a unified team. (Wk. 3)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Seventh cluster leader’s meeting is highlighted by
Pacheco family report on Jamaica cluster and July Council, and
by planning the initiation for cluster milk program. Caracas
ICA office moves to new location in demonstration urban
barrio of Las Minas. Receive monthly donations from
Continental Container Corp. of America affiliate, Johnson and
Sons. Train persons to coordinate milk and nutrition program
in their villages. Hold plant nursery course in Cano Negro.
Complete House identification plaque campaign in Cano
Negro.

Internal: Jacobo and Ramona Pacheco family return to
immediate engagement in cluster and stellar supper.
Venzuelan intern leads nightly English classes. House laundry
site receives sun-screening roof. Celebrate Janice May’s 29th
birthday with dancing, dominoes and cake early into the
morning. Offices are completely renovated for improved
accessibility.

Contradiction: Maintaining intensified work on an extensive
basis without proper logistical back-up. (Wk. 4)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Visit with Electromat (G.E. division) results in a YES
for LENS seminar for 20 of top executives. President of
company picks place and date on the spot. Directiva receives
legal status papers, plans two-year projection for community
and hosts alcalde’s (mayor’s) first visit to Sol with 108 present
for presentation on Sol de Septiembre’s water plan.

Internal: Darlene Golembo celebrates 40th birthday with
review of the four phases and movie “Fame”. House continues
to be Wayside Inn dyanmic as new contacts keep knocking on
door and friends call to find out “who we are and what we do.”

Contradiction: Expanding local missional thrust in midst of
tightening daily devaluating fund situation. (Wk. 4)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: In Bracana/Tatus, Team doctor finishes health
course with demonstrations of how to transport injured
persons. Another team member signs agreement with a
University that brings 5th and 8th grade education to
Bracana/Tatus; the teacheris trained and the books picked up.
Arts and Crafts activities expand to include adults as well as
children during Wednesday p.m. clinic time. Team meeting
with all members present plans next six weeks.

Internal: House attended the wedding of an English student

"and reception for the publication of a book by father of a

colleague.

Contradiction: Transporting two truckloads of fertilizer to
Bracana/Tatus for demonstration banana planting. (Wk. 3)*
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GLOBAL
DEVELOPMENT
CENTRUM

BOMBAY

HONG KONG

CHICAGO

Global Development Centrum reports that in Bombay two surprise donations from Nansee and
Ratan Tatax Trust net R52,000, and final approval is received for 35CCA tax exemption after 8
months of maneuvres. The key contradiction lies in the arena of getting major proposals thought
through and written while launching individual constituency campaigns across the globe.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

The North American Continental Council reveals resolve to implement Global Research
Mechanism through local think tanks and interchange and participation in the 5 GRA’s. Centrum
positioning takes forms of facility search (Bombay), local relationship empowering (Hong Kong),
space transformation (Chicago), and location of translation resources (Bombay). In the midst of
NA Council preparation and participation, 30 Academy participants are registered, Roundtable
Model is consensed and one half of Day | troops are sent out on Annual Appeal. The key
contradiction lies in the arena of walking the razor’s edge between immediacy and protracted
campaigns, between bright ungrounded ideas and recollected brilliance.

Global Operations Centrum Bombay reports that training and HDTI recruitment treks plus
program mailings ready the Continent for new momentum. Chicago reports focussing service to
the continents through nine bold moves, while the Student House commences the year with 32
students. The key contradiction lies in the arena of holding missional advantage while new
planning and maneuvering happen.

Global Management Centrum reports that Bombay and Chicago Nexus prepare summaries on
expenses of last year for the Houses. Resettlement in Management Centrums put usin a new year.
Reporting to Houses on finances creates helpful dialogues. The key contradiction lies in the arena
of catching up for year end closing.
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MADRID

RELIGIOUS HOUSE: MADRID

External: House receives annual donaiions from Arthur
Anderson and Essex-Sherring. Send out Carmen Macias to
London and lgnacio Velilla to Brussels Nexus for two month
volunteer program.

Internal: Welcome Patsy Maguire as sojourner and Blackwell
family, Methodist student pastor at University of Chicago, as
house guests for several days.

Contradiction: Securing 1982-83 self support and
development base now. (Wk. 2)

RELIGIOUS HOUSE: LISBON—LAMEGO

External: Fifteen-person-strong public youth force organizes
and teaches first two youth forums in Portugal. Workday in
Granjo do Tedo takes soil samples and completes baseline data
survey. Aldeias raises ESC 130,000 in one-day sports and music
celebration to launch construction of Multipurpose Cultural
Center. Relva increases number of participants in children’s
programme to 45.

Internal: New staff arrives. Public youth force receives blue t-
shirts with yellow ICA emblems.

Contradiction: Pushing visible sign actuation to point where
the villages can look beyond selves.(Wk.7)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Five hundred word rebuttal to previously published
articles is accepted and published by Comimunity Action - a
journal for community workers in U.K. Area/Regional faculty
(including Peggy Lindsay) spend two days in pedagogy in
preparation for first LENS of new programme year. U.K.
foundation commits itself to substantial bi-annual support.

Internal: Typical August week as House prepares for arrival of
2 sojourners, 3 guests, 2 house members, and 2 LENS regional
team members in midst of daily summer review sessions to
“catch up” on what happened both “in House” and “in
Council”.

What help you have given to the man without resource, what
deliverance you have brought to the powerless! What cousel
you offer to a man at his wit’s end, what sound advice to the
foolish! Who has prompted you to say such things, and whose
spirit is expressed in your speech?

Job 26:1-4

Contradiction: Needing timeline to integrate creatively with
active demands in LENS, Volunteers programme, and
sojourner training while experiencing great potential awaiting
and work needed on facility.(Wk. 8)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Hong Kong colleague, Victor Liu, presents
stimulating slide show on China to House and guests.
Discontinuity team sends out summer issue of Les Nouvelles
on schedule. Prospective volunteer responds to V.O.W. ad in
UNESCO publication.

Internal: Budget workshops prove (once again) to be helpful
context for depth conversations and imaginative possibilities
for House life.

Contradiction: Taking time to ask questions without having
questions consume time. (Wk.8)* {
RELIGIOUS HOUSE: BRUSSELS

External: House member continues permeation of business
community by assuming major responsibilities with United
Fund Belgium on voluntary basis in order to meet personnel
from many multinationals.

Internal: Welcome back Paige and Ajit from North America,
Jessica, Daniel, and Aidan from U.K. Welcome Heylens family-
-Herman, Lieve, Simon, and Pieter--for the year and Jan
Joostens (Amsterdam) for weekend. Send out Anna Gowenda
(Brussels) after 3-month sojourn, and Birgit Otkar (Hamburg)
to Abidjan after one month.

Contradiction: Determining parameters of mission, house
life. and individual integrity that manifest revolutionary edge
of human development in Belgium and the world. (Wk.8)*

* NOTE: The * indicates the first printing of a new report.




FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Volunteer Orientation Weekend goes well with
eight participants and six staff. Four decide to volunteer for 6
months to one year. Revision is sent back to Pro Vobis (German
Film Company) of their script for a film on ICA work featuring
Volunteer experience in India. Registrations for September
Area Council continue to come in from across Germany.

Internal: Wednesday night celebrates eventful week as
Patrice finishes work and prepares for internship in Area
Madrid. sojourner Fernando Villela from Madrid is sent out to
Madrid. and Orhan passes university entrance exams in Turkey
and can now study in Germany.

Contradiction: Seeing what can be left hanging loose until
this year’s team is together while making decisions that use
current advantages. (Wk.7)*

RELIGIOUS HOUSE: AMSTERDAM

External: The new brochure, inkind, for the Fall Imaginal
Education Course, rolls off the press while 3 days of Regional
Team planning meetings put practical wheels under the vision.
A mailing goes out 1o 84 schools in the first marketing barrage
and preparations for the next newsletter are completed.

Internal: After commissioning by the Board of Directors and
Regional Team, joyce and Mark Alan are sent out to the GRC.

Contradiction: Taking the necessary discontinuous breath of
the Summer and still maintaining the necessary momentum
for a scheduled victorious Autumn.(Wk. 1)

ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Evening event launches one more guild on urban
health research. World Health Organization invites Marianne
to represent Denmark at Salzburg conference on urban youth
at which working group of 15 from all Europe will discuss
strategies for urban areas. Australian ambassador extends
invitation to hear about W.H.O. work. Dr. David Game,
president-elect for World Colleges and Academies of
Community Medicine, is enthusiastic about work of
ICA/WHO and extends invitation to attend conference in
Singapore, May 1983. House represented in Cardiff, Wales at
course on computer language facilitated admirably by Bristol
House.

Internal: Local school evening opens new contacts. E.G.
begins first week of school life and is alarmed that they did not
even open their books for one whole day.

Contradiction: Re-ordering office to simplify data retrieval
for working groups. (Wk. 8)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Austrian ICA registration completed with word from
Internal Security stating there is no reason why we cannot be
registered as benevolent society. Many telephone calls reveal
colleagues still dispersed on “urlaub” vacation.

Internal: “Let George Do It” services lead to contract for
different House location; highly symbolic fast day spent in
closing the deal and new (old) facility will need much “handi-
man'’ service.

Contradiction: Maintaining juggling act of program
possibilities, self-support and house renovation with limited
resources. (Wk.8)

CAIRO

RELIGIOUS HOUSE: MINIA
External: Old Development contacts release funding LE1400,
six tons cement and customs expertise guidance. New
volunteer eye doctor screens and treats 45 patients in one
afternoon.

[N

Internal: Jim Meyers and Teresa Lingafelter visit to compile
back-up on EEC grant accounting and add global presence
while Samia Youssef is sent out to USA after four years in
Bayad.

Contradiction: Initiating previously funded programme
when cash flow and government routine demand immediate
action. (Wk.9)*

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS

RELIGIOUS HOUSE: LAGOS

External: Nigerian Rubber Board sends deposit confirming
LENS while four member team does HDI in Abakaliki with 45
Catholic laymen. Trip to Izombe sets up 19 Town Meetings and
visit to Professor Udekwu begins transition in mode of self-
support.

Internal: Guardian Sharta continues to work on IERD by
visiting the house to get data. Return of Lee Ferguson, the
arrival of the Bells, and the toasting of the birth of Morufu-
Deen Olatuniji to Elina and Owoloa on July 26 at 12:47, 8lbs.

Contradiction: Building the time rhythm that focuses the
team to gain Qtr Il advantage. (Wk.9)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA

- External: Entourage of 64 government officials headed by the

Honourable Mbilishi, MCC., Canadian High Commissioner
and IBM chief are entertained by a crowd of 1,500 villagers as
the project participates in the much longed for year closing
celebration.

Internal: As most of the House goes to Nairobi for Africa
Assembly courtesy of airlines and travel agents, Women’s
Industry Group prepares feast for 200 people.

Contradiction: Learning in the face of praise how not to
develop a complacent mindset but move on towards greater
horizons. (Wk.11)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Twenty four ICA health trainees complete second
week of intensive health care training by teaching health
caretakers classes in Mitaboni Location. New Village
Movement receives collegium and Roundtable constructs for
the rest of the quarter. Work continues in search for Ford
Foundation evaluater and new winning story. Honorable
S.A.B. Makdavadi, minister for local government, agrees to be
on IERD Board (third cabinet member to sign up.) Hold Village
Leadership Institute in Kitandi to initiate new cluster. ICA
Nairobi receives signed copy of 1981 audited financial
statements.

Internal: Kenya representation at GRC returns with reports
form Ghana, North America, and NAME. Christopher Foya
travels to Zimbabwe to obtain passport. Send out Oylers to
Phoenix Region after 13 years of assignments outside of USA.

Contradiction: Putting wheels under New Village
Movement’s determination to take more responsibility while
economy and new assigned staff are slow to appear. (Wk. 8)*




RELIGIOUS HOUSE: NAIROBI — KABIRO
External: Doors and windows in place on new Adult

Education Center. Jiko workshop distributes 10 jikos (charcoal

stoves) for testing in Kabiro and pays for 98 roofing panels.
Clinic advisory board welcomes Rosemary Albright.

Internal: Kabiro clinic has send out tea party and dance for
Oyler family with songs in five languages.

Contradiction: Holding together of 8 live-wire guilds by one -

auxiliary with a complex of proposals and land deals that are
pending. (Wk. 8)*

RELIGIOUS HOUSE: KALWAN1 SHAMALAGO
External: Permament Secretary of Ministry of Local
Government, a Kalwani resident, presents new uniforms to
Health Caretakers. Project circuits to Saboti-Naikara and
Kituni.

Internal: House replants garden with 80 Sukuma Waiki plants.

Contradiction: Establishing regular circuit rhythm to village, -

sub-locations, and locations.(Wk. 2)

RELIGIOUS HOUSE: MUGUMOINI

External: 122 people graduate from Muthithi V.L.I.
CEINWEIN. Volunteer from London demonstrates
effectiveness of intensive gardening in three sub-locations
with seven leaders. Meeting held in Muthithi cluster project.

Internal: Send a team to V.L.I. in Kaongo and receive aateam
from Muthithi V.L.I. House goes through GRC opening
address and allows global brooding to be released by the
group.

Contradiction: Scheduling orientation of new staff to enable
new creativity while maintaining existing momentum. (Wk. 6)

RELIGIOUS HOUSE: MOMBASA — KAMWELENI
External:External mission only partly slowed by coup attempt.
Two VLI’s held involving 114 people. Health caretaker training
goes on for 35 villages of Iveti location. House calculates that
during July at least 1200 village leaders played leadership roles
in planning events in Central Division of Machakos. Actuation
reports reveal new focus on tree nurseries and earth dams.

Internal: Receive internal life constructs and because
presently home each night, able to use a Roundtable a day.

Contradiction: Deciding where to conserve and where to risk
in midst of difficult transition period. (Wk.6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Team completes 11 of the 20 scheduled team sabhas
in Aurangabad taluka, giving new images and excitement to
the villages. Newsletters are printed and sent to 80 Guardians
who are from all 4 sectors.

Internal: Collegium on women’s industries shows possibilities

of women's industries in the cluster.

Contradiction: Knowing the facts in order to move effectively
on land ownership and women'’s role. (Wk.9)*

HOUSE: BOMBAY — VAVIHARSH
RELIGIOUS HOUSE: PUNE — JAWALE
RELIGIOUS HOUSE: PUNE — MAALE
RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Site visit by Forest Development Corp. Maharashtra
Chairman and Balharsha Rotary President Ambaskar and
colleagues sets up public, voluntary and local-sector tree
planting program. Site visit by Vet. Officer Dr. Raje sets up
cattle vaccination camp and visit by Ballarpur Nature Club
Secretary Sende sets up movie and mini-orchestra
performance in Tembhurwahi. Show Global Film to staff and
students of Tera Prem Catholic Mission. Waruv and
Independence Day enthusiastically celebrated throuhgout
cluster. Public Trust Officer approves CDA audit; submit
tailor-training scheme application to TRYSEM.

internal: Welcome back three people to Ashram --
Muneshwar from Nagpur, Kolekar from Kolhapur, and Vikas
from Warsi. Host Mr. Sende overnight and celebrate
Independence Day with fine meal. Three notable collegiums
feature Regional Development, HDTI Recruitment, and Life of.
Ghotama Buddha.

Contradiction: Configuring team so that Cluster Actuation
and 4 Sector Relationships momentum will be maintained.
(Wk.6)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Cluster project actuation continues with work on
bank loans for buffaloes, carts, and electrical connections.
Goodyear rep is taken on site visit as the company plans
assistance. Visit to RDA for loans reveals difficulty in finding
monies for camel carts. Visit all 5 villages in cluster to fix dates
for training events. Search for Area Council and HDZ facility
turns up possibility for quaters and staff.

Internal: Berresfords return to join team now expanded by
interns Sri Krishna and Grace Tomar, and team begins 4-day
summer review. Dali Mannon and Paul Clements arrive for
short sojourns. House hosts new development team of Geoff
and Cyprian, and celebrates effective team work by seeing
movie, “9to 5.”

Contradiction: Playing the catalyst when more results comein
doing the job ourselves. (Wk.9)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Canara Bank in Hyderabad calls to request
consultancy help in launching village project near Hyderabad.
Article on India in global ICA Annual Report (with prominent
feature on Canara Bank and Chikhale Human Development
Association) brings request from Chairman of the Bank for 20
additional copies, one for every Board member.

Internal: House begins year of transition towards Bangalore
Area House by preparing strong team to send out to
Bangalore, and by relocating Hyderabad House in smaller
facility. House packs, moves, unpacks, and sets up new house
in 36 hours, at cost of six dollars.

Contradiction: Determining the “wood"” of strategic focus in
midst of “forest” of possibilities, particularly in Bangalore
Region. (Wk.8)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: House begins preparation for programme year 82-83
with correspondence to confirm three contacts for Qtr. Il.
LENS visits confirm Qtr. Il schedule and arrange appointments
for Sir James Lindsay’s visit.




Internal: Ramesh and Chaya Gavai and Sheila Maguire arrive
to begin the year. Week is focused on claiming space as
individual and corporate house space is transformed into a
new ashram.

Contradiction: Creatively using time and resources in prep-
aration for significant Area Council to begin the year. (Wk.9)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR

External: Passing baton to newly arrived team continues as
visits are made 10 key colleagues in the public and private
sector. LENS confirmed with Ericson Telecoms for September.

Internal: Mark Welch. Sherwood Shankland, Romanus Wau
and Mike Hoff join S. Krishnan and V. Dharmalingam as part of
transition team. Regional colleagues participate with House in
celebration of Friday night. Eric’s father visits and accompanies
House to Sungai Lui.

Contradiction: Adequately grounding new team in concrete
realities of the terrain in order to project new strategies for the
future. (Wk.7)

RELIGIOUS HOUSE: MEDAN

External: 1ICA staff joins with Health Department of
Kecematan T. Pura for Health Fair and receives call from PNP
Vil regarding OLS.

Internal: House receives call from Jakarta regarding new
assignment. Great workday prepares for new troops and flag
raising for Indonesian Independance Day.

Contradiction: Releasing good old days with brand new look
preparing for another long year trip. (Wk. 6)*

RELIGIOUS HOUSE: JAKARTA

External: Sherwood Shankland begins exit from Area by
introducing Dan and Pat Tuecke around city of Jakarta, even
finding time 1o visit a LENS for the local distributor of
TIME/LIFE books. P. T. Tigaraksa.

Internal: In the midst of constant volcanic ash, Ann Duffy-HK,
Dharmalingham-KL, and Adrian Rhodes-UP arrive to staff
LENS and House hosts ICAl Board meeting and reception to
introduce Tuecke's 1o colleagues.

Contradiction: Pulling Area Prior transition tactics through
Area Council preparation task force work. (Wk.9)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: South Sulawesi's largest ‘government agency, the -

Public Works Dept.. schedules LENS for late August or early
September. Preparation for initiation of two PZWKSS
(women's engagement) projects by Rural Development Dept.
(Bangdes) in Kabupaten Maros completed as ICA and
Depariment officials hold meetings in two villages of
neighboring Kecamatam to context upcoming preschool
demonstration by ICA and Bontoa preschool teachers.

Internai: House makes rounds of Guardians and Bontoa in
observance of Muslim Ramadan Holidays, and receives new
sojourner, “Burhan,” younger brother of Bontoa's headman.

Contradiction: Communicating with distant colleagues to
insure appropriate timing and adequate staffing for upcoming
programme cvents. (Wk.6)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG

External: Strategic Planning Workshop seminar for TWS
Enterprises, local Hong Kong company, is successful
beginning for new series of regional training programme for

—

husiness. Citibank commits its first donation for H.K. region.

Internal: Collegiums and House ffe enfivened by reports
from Research Coundil as Louise returns and we host guests
enroute to new assignments. Celebration with sampan ride
and sidewalk “cafe” dinner refresh us.

Contradiction: Creating real discontinuity as jobs keep us in
the “same old thing” mode. (Wk.5)

RELIGIOUS HOUSE: TAIPRY

External: Metro colleagues visit House to welcome new staff
and rehearse with excitement significance of ten year
movement history in Taiwan. Office of GTE Taiwan
Telecommunications Corporation executive, former LENS
participant, calls unexpectedly for information on
Management training, signalling new level opportunities to
move with respect to ICA Taiwan private sector profile.

Internal: Week Il planning session with newly arrived team
produces House life models and initial strategic brooding.
Sung Chul, Korean colleague, visits en route to Indonesian
assignment.

Contradiction: Holding the tension between taking adequate
time to plan with new team unfamiliar to situation and moving
boldly on significant opportunities immediately at hand.
(Wk9)*

RELIGIOUS HOUSE: MANILA
RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Circuit to Kamakura produces introduction to
prefecture official. Time/Life becomes member of Nin-l
Dantai. Fumiyo Tabira reports to her sponsoring company,
American President Lines, about her years in Malaysia and
Indonesia.

Internal: House welcomes Fumiyo Tabira from Malaysia,
Mohammed and Elizabeth Jaffer from India and celebrates Mr,
Takagi's birthday with strawberry and banana daquiris.

Contradiction: Fielding the financial fouls to keep the fune
{‘ship’ in Japanese) afloat. (Wk.3)

RELIGIOUS HOUSE: SEOUL :
External: Seventeen excited women gather for Symposiumon
Women’s participation in Human Development.
Development obtains 75% discount on USA air tickets, Bongdu
cluster opens its new treasury in pouring rain with 130
members present.

Internal: Lee Kang Jin family and Lee Jung Rim return from
USA.

Contradiction: Focusing general plans into actions. (Wk.?)

RELIGIOUS HOUSE: CHEONG WON

External: House distributes 3.3 million won from Dutch
Embassy to four villages to support their implementation. MP
builds black goat and pig barn to diversify their experimental
income source by their own local technicians and labour. GRR
builds rabbit barn, HJ2 builds cow barn.

Internal: Griffin family sent out with two village celebrations
provided by cluster leaders after their two years of service in
Korea.

Contradiction: Building geographical extension plan and ex-
tending cluster village consciousness to other villages while
villagers require ICA to stay longer. (Wk.8)*




[

RELIGIOUS HOUSE: FUKUOKA

External: Roundtable, with 18 present, and Mrs. James from
Kuala Lumpur as guest leader speaking about India, is
promising beginning of programme activities, Sunday 10-5
Regional Team “Day of Visioning” while Bob in Tokyo is
attending a Japan ICA membership meeting, which includes 3
Advisors, 2 guests, all 3 resident volunteers, and ends with
rousing half hour of singing, swimming at nearby pool, topped
off with fried chicken and beer at House.

Internal: Seasoned with typhoon warnings, wind, and water,
first active week of new year :s filled with visits from Mr. Hara,
former resident volunteer now back from yea: in Bazdad,
collegium reports from Mrs. James on way to Chicago, arrival
of Mrs, Sato and her two children, and thorough staff work on
preparations for a meaningful demonstration of teamhood.

Contradiction: Putting Global Council work into Regional
programme. (Wk. 8)*

RELIGIOUS HOUSE: OSAKA

External: “Two weeks with the ICA” includes ‘Third Wave’
study, Refugee Camp visit, Third World study, swimming
excursion, speech module, charting workshop, and Friday
night party at Trebian. Ruth Reames helps with leadership.
Variety of new faces participating in one or more workshops
make this effective and creative event.

Internal: Vera Ariel arrives and is introduced to the neighbor-
hood by Mrs. Yoshikawa. JohnLindstrom sent out to Tokyo for
membership meeting. Deann Lindstrom receives certificate
after completion of intensive Japanese course, Basic I.

Contradiction: Using reflections on past events and looking
forward to planned events in light_of long-range training.
(Wk.8)*

RELIGIOUS HOUSE: SAPPORO

External: First follow-up call after Sapporo Chamber of
Commerce LENS with 27 company presidents and managers
reveals interest in doing LENS again next year for same group.
Philippines work camp committee has first orientation
meeting for new prospects, planned and led by college
students who participated in camp last March.

Internal: House is refreshed by new people, new paint and
new ideas as Mary LeBlanc arrives from Cleveland, Don
regurns from Global Council, and Elaine from visiting friends in
thé USA. Year’s plan completed in two-day retreat. House
celebrates Carol Butcher’s 18th birthday and graduation from
high school through correspondence courses.

Contradiction: Learning dynamics of advisor’s meetmgs in a
non-English environment. (Wk.9)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: 90 Inkind letters yield 45 Yes's for council food and
supplies. In midst of blitz on IK, Brisbane colleague calls to
confirm LENS with Sisters of St. Joseph (63 from across state) for
December.

Internal: Preparation for Area Council takes House bn outing |

to Boy Scout Camp where floor plans are drawn up and decor
laid out. New paint brings life to kitchen and House space is
readied for 25 arrivals.

i

Contradiction: Creating images of gracious hosting in midst

of magnus of coordination for Area Council. (Wk.7)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Circuit to north coast of New South Wales produces ;

profound interest in 1ERD participation. Murrin Bridge young
adults launch sports club aimed at youth engagement.

Internal: Reunion of forces after 2 weeks of dispersion is
occasion for celebration.

5

Contradiction: Creating futuric images to move industries
toward self-sufficiency. (Wk. 3)*

RELIGIOUS HOUSE: PERTH

External: Leadership Camp for 55 11th year students includes
Wall of Wonder and Youth Forum, with all three facilitators
surviving the flu which attacked half the students. Speech on
Human Factor for Information Technology Week provides
high level framing contacts in political and private sectors.
Region’s second $1,000-per-year pledger is secured.

Internal: David Jago airivzs to help staff camp. Barbara’s
parcnts, the Wismars, ar2 sent out after two-week stay. Rory
iravels to Melbourne for family discontinuity; Joanne,
Andrew, and Peter Baker are sent off from the airport to their
new assignment in Atlanta. E.G. team “Kangaroo’’sees movie
Star Wars as final corporate celebration.

Contradiction: Wrapping up old year and starting new year
without yet knowing what globe has decided , or what Area
will consense on. (Wk. 8)*

RELIGIOUS HOUSE: MELBOURNE
External: Thinking through the Urban Probe focus in relation
to the Programmatic Chart illuminates the experimental
nature of preparation for the HDZ.

Internal: LENS Pedagogy is experiment with new coversation
method of getting inside of procedures and know how.

Contradiction: Taking advantage of the swamp, rather than
getting bogged down in it. (Wk.1)

SUVA

RELIGIOUS HOUSE: APIA

External: Salani preschool faculty plans Quarter Il and
welcomes travellers. Tongan contingent reports successful
journey home and Area Council is prepared for with
representation expected from 3 nations.

Internal: Bushmans, Whitneys, Ellsworth, and Hawley arrivals
are occasion for great rejoicing and opportunity for GRC
reports and Area Suva visioning.

Contradiction: Arranging troops,space,and materialstobein
the right place at the right time. (Wk.9)*

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: Regional Team contemplates participation in nine
day “Prevention of Nuclear War” events called TARGET
SEATTLE scheduled next month, following exciting
presentation at Wednesday night Task Force Meeting.
Roundtable focuses on creating image for fall planning
meeting in a wildly creative brainstorming session on the
necessary event to launch year. Total of five potential
volunteers emerge through variety of means: Cramer’s
“passing through” visits; the Gribbles’ conversation with
friends (in midst of exchanging sales data for the Honda on a
busy downtown street); and the visit of a man two years after a
slide show presentation, who will be going to Hong Kong to
work with the ICA.

Internal: Sunny weather occasions reminders of life’s
abundance as House tackles dandehons, weeds garden, takes
health walks, harvests peaches,pears, plums, apples, and
blackberries (galore) culminating in a Saturday night
corporate pie-bake.

Contradiction: Turning new opportunities into empowering
devices for missional effectiveness by creating regional “eye of
the needle” questions that allow Team focus and concrete
implementation. (Wk.7)*




RELIGIOUS HOUSE: LOS ANGELES

External: “The Wild West” Development Team, in four days
and with seven appointments and a film showing, nets $1850in
hand and another $1100 committed. Xarier, the computer,
does RTD mailing labels (with a little help from humans) as
continuous work on contract with Regional transportation

agency.
Internal: Excursion to the high desertin the region givesstaffa
good portent of the weather to expect on next assignments.

Contradiction: Deciding that not just the doing of the task,
but the completion is significant too. (Wk. 4)

RELIGIOUS HOUSE: PHOENIX

External: Tribal Council passes final resolution authorizing
Pisinemo Development Authority to contract with federal
government for first phase funding ($100,000) of SMALL
FARMS PROJECT.

Internal: ICA staff residence phase concludes; HDP office to
become new community library.

Contradiction: Designing practical implementation of new
three-way partnership in Pisinemo Project. (Wk. 9)*

RELIGIOUS HOUSE: DENVER

External: Initiate monthly M.O.S.T. program. Comprehensive
phone blitz of regional “core” results in fantastic sendout/re-
ception for John & Lynda Cock and John & Ann Epps. Forty
four attend high-style picnic supper hosted by Don Elliott in
the yard of the Denver House. Joel Wright and john Epps meet
with Roman Catholic Bishop Evans to continue historical
church framing. Authorization and affirmation given, as well
as contact names. Introduction to neighborhood housing
council of North Denver and retainer by Mobil Oil Co.
promise program events for future. Boulder Valley
neighborhood Roundtable continues plans for Community
Leadership Academy , and holds baseline neighborhood
meeting. Celebrate house renovation victories including
finishing repair and painting of side porch. Send out Ann Epps
and Bob Wilkinson to Continental Council with 11 others to
follow.

Internal: John, Lynda, and Jeremiah Cock arrive 8/18 tired
and in an empty car; depart 8/22 looking fantastically
refreshed with two suitcases each plus nesting material for
Jeremiah’s hutch. House EG dreams come true in visit to
Elitch’s amusement park and acceptance to Denver Public
School pilot program. Regional Team celebrates creation of a
new Larsen family with Carl & Ruth’s daughter Carlyn.

Contradiction: Assuring important Day | victories during
week of intensified social activity, with diminishing Day Il
troops. (Wk.8)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Calgary marketing and follow up. Report on July to
Saskatoon and Winnipeg Regional Teams in living room
dialogues. Submit Muttart Foundation proposals for Kenya
health caretakers.

Internal: New Year symbolized with office space creation and
set up.

Contradiction: Coming to terms with creative coverage of
expanded geographic universe. (Wk. 8)

RELIGIOUS HOUSE: ANCHORAGE

External: Program proposal is completed and submitted to
Anchorage Federation of Community Councils Training
program. Charles Benson comes over Wednesday to intrigue
House with Fall plans for Fairview Town Meeting campaign.
Regional Team begins work on curriculum for eight week
Evening at the Institute through the Community Schools
Program.

Internal: The Regional Team is again impacted by the
Vocational Journey Exercises as the final exercise is completed.

Contradiction: Curbing our impatiencé for consensus and
keeping lines of dialogue and options open until the time is
ripe for decision. (Wk. 2)

RELIGIOUS HOUSE: VANCOUVER

-HOUSTON
RELIGIOUS HOUSE: HOUSTON

RELIGIOUS HOUSE: DALLAS

External: Dallas Urban Abode opened in high density
apartment cluster in North East Dallas. Regional Council in
OKC highlights urgency for ongoing documentation, global
rese:jarlch, imagination explosion events and businees ventures
models.

Internal: History of Movement present at 25th wedding
anniversary celebration of Letty Lynn and Jerry Malony.
People in attendance come from Washington DC, Dallas/Ft.
Worth, OKC, San Antonio, and Kamwelini.

Contradiction: Consensing on focused action for income
(both for missional activities and self support).

RELIGIOUS HOUSE: ATLANTA
External: Two marketing calls in 2 metros, Tallahassee and
Knoxville, bockend this weekend.

Internal: All house adults journey to Chicago for Continental
Council while Ralph Hils stays with youth.

Contradiction: Discoveriung we're off in orbit with the
umbilical cord unattached. (Wk.9)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO

RELIGIOUS HOUSE: KANSAS CITY-LORIMOR

External: Madan and Ruby set up Methodist district No. 8 out
of 13 to cover lowa, continuing to find old and new colleagues.
Nebraska trek enables collegial talks with 2 college presidents,
2 members of State College Board and new head of Nebraska
INTERCHURCH MINISTRIES all regarding consultation
possibilities. Writing of CHANGE MANAGEMENT facilitation
procedures for bank holding company reveals relevance of
this format for any company.

Internal: Office operation initiated to extend house facelift.

Contradiction: Building structure for regular corporate
decision-making re: priority programming. (Wk.7)*

RELIGIOUS HOUSE: MINNEAPOLIS

RELIGIOUS HOUSE: DETROIT

External: Week of making way for arrival of new team
members as we explore school possibilities for the high school
cluster. Mt. Carmel Hospital vice president excited about
“making sense” out of their Improved Governance and
Maintenance Program chart and plan for employee
participation.

Internal: House is Wayside Inn as colleagues are on their way
to and from discontinuity: the Townleys, Donna Wallace and
Vogar. Warm welcome and return celebration as youth and
emerging generation fill house with stories of wonder and
adventure. House has ice cream in back yard in the invisible
gazebo welcoming with 18 participating in non-roundtable
event. Workday rids house of plumbing drips. Big inkind haul
in office notebooks and file accessories.




Contradiction: Creating the regional materials which declare
intent and describe momentum for “come on along” year.
(Wk. 5)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Cleveland Metro with Regional Team decide to
maintain ICA office, meeting space, and Wayside Inn capacity
in existing facility with metro colleague assigned to be
Resident Manager. Additional rooms to be rented to
University students to cover all costs of rent, utilities, and
insurance. Louisville Metro receives Libby Hitchcock back
from July sojourn in Azpitia. United Methodist Bishop James
Armstrong (current President of the National Council of
Churches) pledges support for Mid-North Indianapolis HDZ.
Public and Neighborhood Sector Participation Labs broaden
the base of persons and structures anticipating Symposium |1
on September 20.

internal: Launch August in House with 10 guests using
Wayside Inn and 19 at House Church. Mariam Qureshi’s send-
out celebration features “old west” pioneer motif and
strengthens ties with a host of new international colleagues.

Contradiction: Pulling off self-supportin the immediate as we
ensure self-support in the long-range. (Wk.7)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Twenty eight of Regional Team gather to review lab
work of Global Council.

Internal: Install bathroom in time for new troop arrival.

Contradiction: Getting clear on critical options without
finalizing decisions relative to year’s strategy. (Wk. 8)*

RELIGIOUS HOUSE: ROCHESTER

External: First of series of Regional Team meetings brings
together 19 people from across region to Syracuse for a four
and a half hour meeting including study, training, and
reflection. Albany, Binghamton, Syracuse, Rochester, and

|
|

i

Buffalo metros represented - seven hours driving distance '

from East to West.

Internal: Seacords visit to write up results of think tanks on
" - H H ”

Human Community in an Electronic Age” and make
arrangements for Area Guardians meeting in Troy.

Contradiction: Effectively mobilizing far-flung regional
forces for upcoming Annual Appeal and Marketing
campaigns. (Wk.8)

RELIGIOUS HOUSE: WASHINGTON, D.C.
External: Twenty people from three Metros participate in

Saturday Methods Training Event. Development team finishes -

week with $600 committed and $2,500 actively working.
Computer Paradigm receives word that second hardware sale
is secured.

Internal: Ann Tracey Vosler visits for a week and Jim Fenton is
sent out to Global Research Council in Chicago.

Contradiction: Setting up resources that can be drawn upon
during August. (Wk. 1)

RELIGIOUS HOUSE: BOSTON

External: National meeting of Student/Teacher Organization
to Prevent Nuclear War (S.T.O.P.), the only national group
aimed at organizing high school students and teachers
involves 65 participants in workshops led by ICA staff.
Consense on 7 challenges for 82-83, staff Sher Sweet and
student Amy Simon ask for additional forums and methods
training when they see power of the process.

Internal: Eleven persons from Regional Team participate in
Continental Council in Chicago while 7 EG and youth spend
fabulous weekend under Judy Fishel’s care.

Contradiction: Meshing financial strategy for ICA, Starks
Woodworks, Starks Enterprises Corporation, Training, Inc.,
and self support to dramatize urgent necessity rather than
complexity. (Wk.9)*

RELIGIOUS HOUSE: BOSTON-STARKS

External: Jim, Judy, and Wendy go to Chicago for Continental
Council “9 Nations of North America” event. Tim follows up
Indian work and explores Washington County (poorest in
Maine) 3 city local development plan through CAP
(Community Action Program).

Internal: )Jim begins teaching H.S. math; harvesting continues
after first frost hits.

Contradiction: Propelling programs beyond business as usual
into new universe of long-range implementation. (Wk. 9)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Fourteen people gather for Roundtable and eagerly
take home Order Formation Lab report. University student
from San Francisco calls and requests regular participation in
House activities after attending vocational workshop.

Internal: Epluchette de’ ble d’inde (Corn Roast) and crab
apple picking broaden House participation in HJM (Habitation
Jeanne Mance) activities. First floor inundated with “sea of
green” inkind carpet and antique mahogany display cabinet.

Contradiction: Living in the ambiguity of unclear regional
picture before Council. (Wk. 8)*

RELIGIOUS HOUSE: TORONTO

External: Week of ‘booting’ the system to lauch year with gifts
of $5,500 in hand, a LENS waith Storage Technology, team
dinner out and update phone calls to the Board.

Internal: Inkinding, throwing out, cleaning, ordering, and
fixing leaves Training Centre from basement up ‘ready to go.’
Self-support forays continue while team mulls over angles on
computer venture. Bill Edwards sent out to Ottawa for a week
of work with House. New York colleague, Ruth Grinberg,
pitches in fully on her way home.

Contradiction: Discerning missional edge that cuts like a
knife through all excuses and focusses Regional Team
covenants for the year.(Wk. 8)

RELIGIOUS HOUSE: OTTAWA

External: Follow-up to “effective conferencing” workshop
includes sending out 70 evaluation forms, and signing of first
federal government contract.

Internal: Canada Day is celebrated with breakfast at city hall,
trip to “the hill”, strawberry shortcake at colleague’s home
and family visits to Kitney and Deloughery families.

Contradiction: Creating an offensive summer strategy while
continuing to fulfil the ongoing practical obligations. (Wk.1)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Team holds demonstration forum with group of
Catholic rural community workers in mountains of Puebla,
and Community Forum training program which results in
invitation to do Forum with a group dealing with alcoholism
and drug addiction. Team holds workday in Los Hornos, a poor
community where the house is doing literacy training.




Internal: Matthews depart for border to do program in El
Paso, Texas.

Contradiction: Focusing mission in midst of uncertainty
about the coming year. (Wk. 6)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: Newly formed women’s club experiences success
with its first project--a no-expense ash floor. Guatamalan
company finishes and donates plan to extend village water
system to each home. This week’s agricultural marketing
breaks open new possibilities with different products and
different types of preservation. Authorization amplifies
possibilities as city office is in-kinded, Health minister offers |
personal support, and local Guardian decides to become
member of ICA. Q5000.00 now in hand for irrigation project
from Canadian Embassy toward salaries for project managers,
and first AIDB loan advance to continue irrigation project
construction. Costs are made public and community struggles
with expense of putting water in its homes.

Internal: House enters new phase of language proficiency
and vows to pay 5¢ for every slip back into English as it looks for
ways to incorporate employees and friends in internal struc-
tures, and holds first “extended” collegium.

Contradiction: Reassessing necessary steps toward breaking
open lock on vault labeled “everything you ever needed and
wanted to know about agricultural marketing in Guatamala.”
(wk.7)*

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: German Embassy makes U.S. $4,000 grant to ICA for
office equipment in Woburn Lawn. Kingston Rotary Club
passes unanimous resolution assuming legal responsibility for
U.S. $240,000 training grant to ICA. The other 11 Rotary Clubs
of Jamaica and District Governor of Caribbean pledge support
and involvement in the training project. All 16 villages visited
in first cluster circuit since GRC. Woburn Lawn hosts site visit
from VOUCH and the U.S. management consultant sent by .
USAID.

internal: House resumes full operation with 10 Jamaican staff,
2 extra-nationals, and one short term volunteer from London,
in 4 teams (Cluster, Development, Management, and Space
Re-creation), and celebrates 2 birthdays.

Contradiction: Struggling to leap into fresh, new patterns of
thinking, action, and style. (Wk.7)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Benefit lunch brings local total to $4,500 of necessary
$6500 for purchase of training center. Extremely strong faculty
(6 nationals and 2 extra-nationals) teach one week “Intensive
Training for Community Leaders” course to 45 in Northern
Peruvian town. Azpitia workdays advance canal sealing and
beautify miniparks.

Internal: Receive Wesley Lapp and secure our
“Demonstration House” style through new planting in the
garden and window cleaning blitz.

Contradiction: Forming, from a diverse group of individuals,
a unified team. (Wk. 3)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Milk from the Nutrition Institute is delivered to 10 of
the 12 villages. The consult document, translated and printed,
goes to binder, and a housing proposal for Las Minas is written

Internal: The Mays are sent out for summer discontinuity and
the House is given a major face lift to welcome back the Vances
and new House member, Tina Valdez. Reports of the summer
in Venezuela and the summer in Chicago are shared.

Contradiction: Planning, when discontinuity is still to be
taken by 7 staff or, planning without really planning. (Wk. 8)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Regional colleagues experience great informal
interchange event, including gringo popcorn (w/salt) when
projector (for Global Film) fails for second time. Sol leadership
creates fantastic plan with detailed timeline for Independence
Day Celebration (18 Sept.). House receives $1,000
contribution from St. Joseph’s Minerals. New trees, raffle
preparation, fund raising events, and a visit to a Montessori
Preschool for preschool teachers of Sol ends an exciting week
of activities. Some team members attend Santiago Colege
Reception Party to welcome Bishop James Matthews.

Internal: House yields Ed Vergara to Brazil and symbolizes
end of the gift of his presence with very early morning send-
out breakfast feast and celebrates $1,000 win from St. Joseph'’s
Minerals by seeing profound film “La Guerra del Fuego,” and
has exciting study of “the Tactics of Error” for Roundtable.

Contradiction: Shifting the image of colleague involvement
from two hours per week to the depth participation necesary
to care for the Area. (Wk.7)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: In Bracana/Tatus, Team doctor finishes health
course with demonstrations of how to transport injured
persons. Another team member signs agreement with a
University that brings 5th and 8th grade education to
Bracana/Tatus; the teacher is trained and the books picked up.
Arts and Crafts activities expand to include adults as well as
children during Wednesday p.m. clinic time. Team meeting
with all members present plans next six weeks.

Internal: House attended the wedding of an English student
and reception for the publication of a book by father of a
colleague.

Contradiction: Transporting two truckloads of fertilizer to
Bracana/Tatus for demonstration banana planting. (Wk. 3)

GLOBAL NEXUS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Facility preparation experienced as deeply
significant for future of Movement in Europe as Work Camp
removes walls for Nexus collegium room and prepares
residential space for painting.

Internal: Globality highlighted by arrival of volunteers from
Spain, Germany, USA, and England for EG camp.
Contradiction: Getting corporate clarity on multitude of
details necessary for one great 2-week event. (Wk. 2)




RELIGIOUS HOUSE:BOMBAY NEXUS
External: 35CCA approval is in hand. House mails 600
newsletters, and receives letter from Agricultural Ministry
regarding UNICEF to cosponsor 1ERD.

Internal: House sends out Robins and Stovers with
celebration, celebrates Nelson Stover’s birthday; Kay Nixon
arrives, and House hosts Athwad CDA member.

Contradiction: Getting Continent on top of GRC 82 to begin
year effectively in midst of several coming Councils. (Wk.7)*

RELIGIOUS HOUSE:HONG KONG NEXUS

External: First one-day small business planning session
brought off in great style opens doors for future events.
Management’s experiment in human systems continues as
“local people business” Taiwan comes for further
consultation. Invitation to a child’s first birthday party
becomes great ICA event. Two young couples, Chinese and
Indian, very excited about ICA story and want to hear more.

Internal: House troops delight in receiving guests into new
painted, new look space as Wayside Inn dynamic moves into
full swing. Housing prospects look good as second flat is
located in same building as existing one.

Contradiction: Coasting along in a discontinuous way while
knowing the tidal wave of the future is racing to engulf us.
(Wk.7)*

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Centrums recreate space and decor, and prepare
International Training Centre for hosting North American
Continental Council. Quarter and year long timelines
concretize a week of Centrum planning.

Internal: House Council produces draft of 82-83 Corporale
Patterns that focuses decision to deepen stake and team care
with new rhythms of house life.

Contradiction: Standing with engincs all revved up and ready
to go. then shifting into neutral for a weck. (Wk. 8)*
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GLOBAL
DEVELOPMENT
CENTRUM

BOMBAY

HONG KONG

CHICAGO

Global Development Centrum reports that in Bombay two surprise donations from Nansee and
Ratan Tatax Trust net RS2,000, and final approval is received for 35CCA tax exemption after 8
months of maneuvres. The key contradiction lies in the arena of getting major proposals thought
through and written while launching individual constituency campaigns across the globe.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

The North American Continental Council reveals resolve to implement Global Research
Mechanism through local think tanks and interchange and participation in the 5 GRA's. Centrum
positioning takes forms of facility search (Bombay), local relationship empowering (Hong Kong),
space transformation (Chicago), and location of translation resources (Bombay). In the midst of
NA Council preparation and participation, 30 Academy participants are registered, Roundtable
Model is consensed and one half of Day | troops are sent out on Annual Appeal. The key
contradiction lies in the arena of walking the razor’s edge between immediacy and protracted
campaigns, between bright ungrounded ideas and recollected brilliance.

Global Operations Centrum Bombay reports that training and HDTI recruitment treks plus
programme mailings ready the Continent for new momentum, Chicago reports focusing service
to the continents through nine bold moves, while the Student House commences the year with 32
students. The key contradiction lies in the arena of holding missional advantage while new
planning and maneuvering happen.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that Bombay and Chicago Nexus prepare summaries on
expenses of last year for the Houses. Resettlement in Management Centrums put usin a new year.
Reporting to Houses on finances creates helpful dialogues. The key contradiction lies in the arena
of catching up for year end closing.




