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QUARTER IV WEEK NINE

May 31 - June 6, 1982

MADRID

RELIGIOUS HOUSE: MADRID

External: Meeting with Comunidad de Navares of Valencas
District raises solid possibilities of Methods Training Academy
dynamic and work in the urban. First Madrid LENS is
completed with Pfizer Corporation and followed by imple-
mentation meetings. Regional guardian begins self-support
survey for continent on own initiative, and several hotels
donate items for old age residence project in Segovia Cluster.

Internal: Wayside Inn dynamic keeps everyone and washing
machine busy as Jim Kelly and Rose Worden come and go for
LENS, Father llidio and others from Portugal visit during week
11, Bill, Luz Marina and Portuguese colleagues pass through
from Formation Fortnight to Lamego, and House sends out
Maria de Fry to Cluster Consult in Portugal, as Patricia Allan
secures additional job teaching English to staff of the Ministry
of Education.

Contradiction: Fitting together June programme compon-
ents before time runs out in a busy May. (Wk. 4)

LONDON

RELIGIOUS HOUSE: LONDON

External: Leonard Sizer represents House in Area Media
Action Task Force, and the circuit of that team finds colleagues
ready to respond with their support and advice. Invitations are
mailed out for a colleague and guardian dinner/house warm-
ing as part of Area Council. New sojourner arrives in time to
carry forward preparations for ICA booth at Outdoor Venture
Day sponsored by local youth radio station.

Internal: First week in new facility with boxes and odd furni-
ture stacked in every corner proves chaotic with two staff on
the road and four with full-time employment, but all is cele-
brated with a great sunny Saturday in Canterbury which
provides an encounter with an age when life did not move
with such speed.

Contradiction: Seeing the unclarity in the intent to create a
new House. (Wk. 6)

. . . . this generation to which | am sending you is stubborn
and obstinate. When you say to them, ‘These are the words
of the Lord GOD', they will know that they have a prophet
among them, whether they listen or whether they refuse to
listen, because they are rebels. But you must not be afraid of
them or of what they say, though they are rebels against you
and renegades, and you find yourself sitting on scorpions.

Ezekiel 2: 4-6

RELIGIOUS HOUSE: GLASGOW

External: ICA Media Response Paper is mailed to 105 regional
colleagues and structures, with Bill McKaig providing paper
and printing facilities. House attends a special lunch with
Glasgow Industrial Society. One more registration for coming
V.O.W. (Volunteer Orientation Weekend) arrives from out of
the blue.

Internal: House hosts and sends out Media Task Force Team,
as delight, giggles and poetry mark first Roundtable of the
quarter.

Contradiction: Ensuring that External Mission succeeds with
power in the midst of long-term brooding on Internal Life.
(Wk. 6)

RELIGIOUS HOUSE: BRISTOL

External: Attendance at Conference “The Christian and the
Balance of Terror” introduces House to new and old friends in
church networks. Computer Training PSU meets for second
time with 12 present including youth workers, special educa-
tion teacher, computer consultant and university students to
look at future of programme.

Internal: E.G. visit around village as the residents guess name
of soon-to-be borne Royal baby!

Contradiction: Keeping sand out of the works when future is
blowing wildly in our faces. (Wk.7)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Sojourner translates LENS participant manual for
June weekend. ICA president invites six advisors to June finan-
cial strategy meeting. Team makes 13 contacts with acquain-
tances from the Rennes Region's GCF campaign.

Internal: Collegium on House space and Development plan-
ning meeting with M. Nani, Helen Williams and Dominique
Mathiot reveal care for the future,

Contradiction: Creating the appropriate servant role of the
ICA in France. (Wk.7)

* NOTE: The * indicates the first printing of a new report.




RELIGIOUS HOUSE: BRUSSELS NEXUS

gxternal: Formation Fortnight ends. Having hosted 102
participants, Nexus moves into Lamego Consult and IERD
preparation without missing a beat.

Internal: Nexus moves residence and Centrum offices to new
centre; planning for rest of year is done in Week | of Week 4,
and week ends with celebration and dancing into rest of year.

Contradiction: Getting through the paralysis of “no money”
to building a plan for the next six months. (Wk. 4)

RELIGIOUS HOUSE: BRUSSELS
FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

RELIGIOUS HOUSE: AMSTERDAM

External: Regional Team meeting in Elst to plan full year
calender of events and check signals on upcoming Board
Meeting demonstrates a style of healthy tensional consensus
making and creates valuable input for Area Council in
Frankfurt the next day. ‘

Internal: House opens doors of the Wayside Inn and wel-
comes Kathleen Bryant, Denver colleague on her way to
Hellsinki, hosts three prospective volunteers and welcomes
Dutch colleague to World Challenge study night and regional
collegium, the following morning, on “Theoretics of Social
Change”.

Contradiction: Being the catalytic presence while trying to
grasp what is the new that has been catalysed. (Wk.7)

RELIGIOUS HOUSE: BERLIN

External: Ascension Day as a national holiday occasions three-
pronged area event consisting of research module, methods
flea market, and Area Council. Berlin prepares translated
Methods Manual.

Internal: House takes evaluation of Regional Team and
creates 1981-82 report as foundation for next year’s planning
and invention of new Berlin story.

Contradiction: Creating an imaginal quarter plan that cares
for two regions and can be carried out by a permeator in a one-
person House. (Wk.7)

ROME

RELIGIOUS HOUSE: ROME :
External: A Guestnight series of Leadership Methods Mini-
modules is catalyzing interest in corporate methods; two
- requests for training come in after the second session. Team
receives development contribution of Lire 1,440,000. A LENS
call at Esso results in scheduling a June presentation with two
department heads.

Internal: The new look of the renovated kitchen builds
momentum for the rest of the corporate space face lift, and
House sends Dan Tuecke to Nigeria for three weeks.

Contradiction: Rac.ing to finish quarter’s maneuvers before
global demands pull troops away for councils. (Wk. 6)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Bjarne Nielsen of “Planetary Initiative” visits House
and requests workshop methods training and proposes a
further meeting with his organization to develop a suitable
forum construct. Norad phones to announce a 500,000 kroner
(US$85,000) grant for ICA India. Marianne Baasch returns from
Brussels Fortnight and pledges three days per week to House.

Internal: .Awh’é"lé‘héuse shows its colours when forced to speak
local language at a traditional Danish dinner with folk dancing.
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Contradiction: Finding crack in Scandinavian welfare mindset
to release substantial funds for first world program. (Wk.5)

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Completion of development circuit nets $1550.
Maneouver planning is done for continuing development and
integrated circuiting. Roundtable participants engage in lively
muse on an excerpt from “The World Challenge” and engage
in practical gridding during dialogue using geo-social grid.

Internal: House participates in Mexican dinner in local con-
gregation which is composed of 19 different naticnalities.

Contradiction: Building solid team training opportunities in
midst of the nitty-gritty, meeting year-end timeline. (Wk. 6)

CAIRO
RELIGIOUS HOUSE: MINIA
ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Sir James Lindsay and Paul Schrijnen arrive for IERD
Global Advisory Board visits to INADES (African Institute for
Socio-Economic Development), to the Indian Ambassador,
and to Philips Petroleum. Visit to Dutch Embassy finds a
possible immediate contribution to the Cluster.

Internal: Collegium by Sir James on the [ERD “macro-
picture” is refreshing and helpful to everyone.

Contradiction: Financing participation in the African
Assembly. (Wk. 6)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: N 1250 (US $1875) and three dozen new pairs of
shoes arrive from development blitz; the highlight is delivery
of two donations to the House, one by guardian Alex Sharta
during his participation in the Rafos’ send out. African
Assembly on Local Development (AALD) is launched with
recruitment team visiting Ajegunle, one of the most remote
and poorly cared-for parts of Lagos. One hundred slides are
expected in Nairobi, fresh from processing by a colleague in
Amsterdam, for the Nigeria AALD presentation.

Internal: Dan Tueke arrives for a month of maneuvers on
development, immigration, and AALD recruitment in time to

~ meet Rebecca Nichols on her way into Nigeria from 10-day

visit to Abijan.

Contradiction: Focusing attention on events which need to
be re-scheduled in order not to lose their potential for the
future mission. (Wk. 6)

KINSHASA
RELIGIOUS HOUSE: LUSAKA
NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Two-week AALD (African Assembly on Local
Development) count down is accelerated with Week 11 PSU
and report of nine coming from Ghana. The Matha sub-
location consult, Village Leadership Institute (VII) in El Dume,
Mitaboni officers LENS, final set-up of two locations to com-
plete central division impact (222 villages), and 108 Mitaboni
leaders meeting to plan development around their villages
concretize programmatic thrust. Development victories
include British American Tobacco gift of K20,000, NORAD I!
approval of total grant request, and hosting Ford Foundation
and Swedish Cooperative Centre evaluation teams.




Internal: Wayside Inn dynamic comesinto full play as 55 HDTI
graduates travel to new assignments, Evelyn Philbrook and
Linda Alton depart for July Prep Task Force in Chicago and
House staff are in and out on LENS, development treks, site
visits, evaluations, Zambia foray, and NVM programmes.

Contradiction: Shifting gears to AALD preparation while
keeping on top of programmatic thrusts. (Wk.7)

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

RELIGIOUS HOUSE: KALWAN! — SHAMALAGO

External: Village circuit participation increases following
Tiriki S. Location Consult. Village leaders visit Ministry of Co-
opertatives about crop marketing and the Ministry of
Agriculture about kitchen garden demonstrations. Three
people from each House in Section A gather in Kalwani-
Shamalago for Section Meeting.

Internal: House repairs begin with cementing and plastering
of a room and kitchen construction as tomatoes are trans-
planted in garden, and House hosts Section Meeting cele-
bration.

Contradiction: Ensuring sub-locations honour commitment
to provide accommodation for circuiters. (Wk. 4)

RELIGIOUS HOUSE: MUGUMOINI

External: Location Consult set-up proceeds smoothlv as over
2500 villagers attend sub-location meeting to select represen-
tatives to attend Location Consult. Gathama-Gatira-Ngamburi
villages produce 70 people to complete two-year timeline as
part of Muthithi Sub-location planning.

Internal: House prepares for Location Consult and District
Commissioner’s visit by cleaning and redecoring House
including the creation of seven sub-location tracking charts
which cover one whole wall.

Contradiction: Having undeveloped communication struc-
tures and programme realization modes to care for both
villages and circuiters. (WKk. 3)

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: Eleventh cluster project in the region is launched
with consult in Matha Sublocation, Machakos District. Ford
Foundation sends team to visit circuits in Masii Location. Local
Government Officers LENS is held for 23 from Mitaboni
Location.

Internal: Eight more are assigned to Regional House out of
the tenth completed HDTI.

Contradiction: Putting necessary priority on training for next
quarter’s circuit programmes which will involve assigning one
ICA staff and a group of village leaders to each sublocation
cluster. (Wk.7)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Nexus troops cover continent with a presence in
every region where work is going on. The NORAD grant
releases an aura of well-being across the whole House, like
rain on desert sand.

Internal: Shramdan to paint Phase | room and to make toys
brings great week in Phase | Summer Programme to trium-
phant conclusion.

Contradiction: Discerning the necessary tactics to ensure the
success of all current programmes. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: New group of women gather to form registered
women’s group (easier to get government grants, all castes
participating). Insurance money for cow loans from four years
ago is broken loose enabling fresh loans. Tractor has new tires
and is running after six months idleness.

Internal: Collegium on the how and why of collegiums
addresses the House.

Contradiction: Creating the context where people can see
the benefit from participating in the cluster. (Wk.7)*

RELIGIOUS HOUSE: BOMBAY — CHIKHALE
RELIGIOUS HOUSE: BOMBAY — VAVIHARSH.
RELIGIOUS HOUSE: PUNE — JAWALE
RELIGIOUS HOUSE: PUNE — MAALE
RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Tembhurwahi hosts up to 10,000 people at six
marriages and Dandar (musical drama). Six villagers receive
150 feet of irrigation pipe each from Tribal Development
Project. The Public Works Overseer sanctions new approach
road during site visit to Chichbodi. “The three Singhs”
colleagues pledge support in the form of inkind brick trans-
port and funds for Gandhi statue and new sewing class
machine.

Internal: House hosts D. Holmes and A. Rokade as Manage-
ment Trek clears haze and balances 10 months of Ashram
finances. House celebrates F. Kharat's 27th birthday at the
movies.

Contradiction: Creating the strong proposal of cluster key-
stones that will motivate the four sectors. (Wk. 6)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Fine site visit by Mr. H. L. Chuganee, Executive
Director of Indofil in India and Mr. T. M. Vazirani, resident
Director in Delhi and long-time ICA colleague. They are
pleased to see the results of three years of input totalling
US$30,000, particularly villages’ work on roads and electricity.
Team continues to sell advertisements for Sikror brochure and
secures assistance of printer and agency. Letter of support for
IERD is received from M. S. Swaminathan, Union Minister of
State for Agriculture. Villagers from four HDZ cluster villages
meet after wedding in Korijamalpur to discuss the future.
Programme centre windows and doors are painted. Dinner at
managing director’s house deepens his family’s appreciation
of ICA work.

Internal: Bhoyar family celebrates eighth wedding anniver-
sary with dinner out and Hindi film “Shriman, Shrimati” about
marriage.

Contradiction: Releasing people to be present at planned
times. (Wk.7)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: First ever Area Madras HDTI is launched with
powerful opening presided over by two village panchayat
chairmen. Local village high school is host to HDTI (near
Bangalore city), and the powerful mix of 43 villagers, social
workers and ICA staff is addressed by life witness of a local
farmer who gives the Cooperative Agriculture lecture. Six
strong and articulate women from village and social work
department are already demonstrating “the south is
different”.




Internal: Old hands Harry Anthic and A. M. Joseph join the
faculties of the HDTI and Calcutta Method’s Academy, and
inkind tops Rs.25,000 (rupees) in preparation for HDTI.

Contradiction: Saying yes to image shifts that happen to
faculty as well as to participants. (Wk. 6)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Team visits 25 schools in four days to confirm regis-
trations for Methods Academy. Next varied programme for
Quarter 11 and Rs.6,000 are working. First meeting of women's
guild resulting from Bustee Leader Institute plans regular
meetings for methods training.

Internal: In week highlighted by Global Assignment colle-
giums and “Pass” school reports for E.G., Nexus team arrives
for Methods Academy preparation.

Contradiction: Focussing energies in a single event to make
the Methods Academy the event of the year. (Wk. 5)

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Nexus signal gives a chance to plan programme
schedule for Quarter IV and assignments model for Quarter I.
First Australian patron’s gift for $3,000 is received for IERD
funding maneuver.

Internal: Nexus planning and scheduling ends with great
celebration on the roof with real steak and beer after Nexus
participates in volleyball game in House compound.

Contradiction: Getting the implementation details behind
the big resolve. (Wk.5)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Breakthrough on new government agreement
comes as Agriculture Ministery gets Prime Minister’s O K. for
ICA to do a project in Trengganu. A series of very key calls is
made relative to future program possibilities — United
Engineers (LENS); FELCRA (LENS and Human Development
Course); Prof. Ungku Aziz, University of Malaya (IERD
sponsorship). Visit to Sungai Lui sets the stage for several
strategic site visits.

Internal: House celebrates Romanus Wan’s 23rd birthday
with great celebration including guests from Region and
‘Nexus.

Contradiction: Keeping the heat on developmentas program
activity picks up and a sense of Quarter 1 discontinuity (shiftsin
rhythmn and troops) creeps in. (Wk.7)*

RELIGIOUS HOUSE: MEDAN

External: Team continues three module programmes, circuit
in Kecamatan, two hours for four management training
courses held in companies and banks - two for Bir Bintang, one
for Bank Buana and one for Overseas Express. Team completes
provincial briefing report.

internal: Medan Region spends two-day holiday over-view-
ing next three-month picture, with the fourth Roundtable
series, “The World Challenge” as the highlight.

Contradiction: Building the vehicle to carry modern tech-
nology to the villages. (Wk.7)*

RELIGIOUS HOUSE: JAKARTA

External: National elections happen withoutincident. Soedjai
is pleased with team’s speech translation and writing, and he
intensifies his yes to giving one person a visa for next year to
translate correspondence. Metro visits and a visit to Kelapa
Dua are wonder-filled events. Global Advisory Board meeting
reveals depth interest and willingness to support and further
ICA work by Indonesian Foundation founders.

Internal: House creates new team names — Garuda for the
£.G. and Bayu and Indra for theadults —and celebl_'ates eqd of
LENS setup blitz at a Mexican restaurant and with a video
viewing of The African Queen movie.

Contradiction: Deciding powerful theme for week to enable
orchestration of time and engagement of troops. (Wk.5)

RELIGIOUS HOUSE: UJUNG PANDANG

External: After national election quiet presence in Bontoa —
with villagers lining the soccer field to vote — Team hits the
road with one-day consultation at Tonasa Cement Company
and request to submit consultancy proposal; with a ope-}zour
Village Forum under the trees in neighboring sub-district as
guests of rural development; and with first meeting with new
assistant to the Governor who is very interested in Human
Development.

Internal: Joseph McCabe’s third birthday on election day
brings in friends from Bontoa for cake and songs, and Saturday
night chicken celebration is initial send-out for Fumiyo.

Contradiction: Scheduling the quarter victories before the
fasting month begins. (Wk. 6)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexus reports from participation in four regions
indicate excited interest in the HDTP, Taipei, and possibility of
funding for SEAPAC following Ford Foundation site visit to
Sudtonggan. Unexpected gift of HK$1,000 comes from a newly
married couple who wanted to share their wedding gifts with
some worth-while enterprise.

internal: House guests include Robertson Wong, local
colleague, and friend with slides from Mainland China and
London volunteer Caroline Studholme.

Contradiction: Ensuring victory for the year while forging
ahead on key advantages toward next year. (Wk.7)

RELIGIOUS HOUSE: HONG KONG

External: Another week of programme calls doubles number
of programmes working to ten. Former staff residence on
second floor of community centre is turned into ICA office
separate from community office.

Internal: House completes journey through profound
despair to profound decision as last two boxes of Quarter 1l
Roundtable Journey Chart are filled in.

Contradiction: Finding new avenues for community pro-
grammes to replace those disturbed by school examinations
and district elections. (Wk.7)*

RELIGIOUS HOUSE: KAOHSIUNG

RELIGIOUS HOUSE: TAIPEI

External: HDTP (Human Development Training Program)
recruitment visits are initiated with Chinese Culture University
and a Catholic sister in Taipei, while mass mailing goes out to
about 200 organizations in Taiwan. President of Taiwan
Polypropylene confirms the company’s continuing support as
a major sponsor. LENS marketing yields positive response from
Jacobsen Van de Berg and Singer for in-house consults in
August and November, respectively.

Internal: House creates task team assignment configuration
organized around HDTP, LENS marketing and development.

Contradiction: Determining where focus needs to be in each
of the next six weeks for pulling off comprehensive implemen-
tation of HDPT, June 20 to July 8. (Wk.5)




RELIGIOUS HOUSE: MANILA

External: Final AID grant check is received and the two-year
Sudtonggan evaluation is submitted. 1982 brochure is at the
printers; and LENS module for managers from nine nations is
held at Citibank Asia-Pacific Training Centre. “Mactan Stone”
rock orders exceed Sudtonggan’s capacity to produce. Union
Carbide sends 500 flashlights for emergency use. Minister of
Health, Jesus Azurin, visits Sudtonggan for second time in
quarter; and Deputy Minister Rosendo Marquez of MLGCD
writes letter affirming Putsan project and expresses interest in
attending summer program.

Internal: Sojourner C. Studhomme completes HDP evalua-
tion and travels to Hong Kong.

Contradiction: Finding enough shadows to cover new arenas
of work which must be handled by local staff. (Wk. 6)*

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Mid-quarter evaluation reveals holding the line on
all fronts with significant breakthrough in sewing industry as
guild members get loan to purchase new supply of material to
fill order from Gaisano’s Davao; all six stores report an increase
in capital since January. Preschools, with coordination through
MSSD, continue nutrition program and a new water pump is
purchased for Langub system.

Internal: New face is given staff house as inside of U-shaped
compound now has cement sidewalks making rainy weather
navigation possible.

Contradiction: Getting sufficient momentum in agricultural
programs to significantly increase income in time of low prices
for commodities. (Wk. 6)*

TOKYO
RELIGIOUS HOUSE: TOKYO

RELIGIOUS HOUSE: SEOUL
External: The Dutch Embassy comes through with $5,000 for
the Cheong Won Cluster. New possibilities emerge from the
participation of Diane Greenwald and Phyllis Hockley in a
UNICEF planning workshop.

Internal: House is impacted by teenagers as Sara Ennis and
Sandy Lanphear pass through on their way home, and Nancy
Griffin arrives only to be assigned to a week of study at the
National Saemaul Training Centre.

Contradiction: Flipping thinking from creating programs
toward accepting some of the possibilities for action. (Wk. 6)

RELIGIOUS HOUSE: CHEONG WON

External: Children’s Day holiday is fully filled with one team
hosting a Cluster Youth Corps event of painting village signs
and having a ping pong contest. Another team goes to Seoul
for mid-quarter adjustments and planning. Plans are made for
Cluster’s next “Five Bold Moves".

Internal: House goes to Dae Cheong Dam for send-out party
of Sara Ennis and Sandra Lanphear.

Contradiction: Creating maneuvers which honor agriculture
schedule and at the same time seeing that projects started get
finished. (Wk.5)

RELIGIOUS HOUSE: FUKUOKA

External: Okinawa LENS preparation intensifies with possibili-
ties of a fine meeting developing; Imaginal Education on
Friday evening is a solid event. Bob and Jean report on a
benchmark Advisor’s Gathering in Tokyo and a helpful
colleague session following. Roundtable party in the park in
the rain turns into wild, wet evening with lots of laughter and
eight guests.

Internal: Collegium led by Miyoko Nakamoto on House’s
local neighborhood helps identify the cultural realities of
Yakuin, and lunch with Hiroshima Advisors keeps them up to
date.

Contradiction: Maintaining local momentum while concen-
trating on Okinawa and best way to keep dry during rainy
season. (Wk. 8)*

RELIGIOUS HOUSE: OSAKA

External: John Lindstrom and Kenji Yoneda represent Osaka
Regional Team at National Meeting held in Tokyo and return
with a report on the upcoming ICA membership drive, the
National Advisory Board and Japan’s participation in the IERD.
LENS Symposium opens with 20 around the table.

Internal: House welcomes Mrs. Sadako Yoshikawa back after
month’s rest with her son, and Patty Bray is sent out with a
sayonara party.

Contradiction: Creatively approaching challenge of turning
end of the year “in the red” into “in the black”. (Wk. 8)*

RELIGIOUS HOUSE: SAPPORO

External: Town Meeting evaluation and training is scheduled
for Urakawa Women's Club leaders. Haboro Jaycees practice
LENS monthly in regular meeting and will demonstrate it at a
regional conference. Volunteers Matsumoto-5an, Kitamura-
San, and Sakamoto-San help write Oyubarifive-year brochure
and sojourn off and on during the past month.

Internal: Roundtable writes Haiku poems on the Other World
category “terrifying numbness.”

Contradiction: Having enough cars for treks. (Wk.6)
SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Regional circuiting pays off as Team receives two
LENS inquiries from Newcastle contacts. Sydney agency, Help-
ing Hand, holds LENS follow-up providing a significant jour-
ney for their staff and volunteers.

Internal: Four return from Area Priory meeting in Adelaide
filling House for eventful house and garden spiffing up and
Helping Hand LENS follow-up module.

Contradiction: Melding the global movemental calendar to
Australia’s uniqueness and winning Area’s program bottom
lines. (Wk.8)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Central West N.S.W. marketing trip for Murrin
Bridge Industries opens up marketing agent possibilities. Eva
Longmore’s book “Old Ways — Our Ways” is published by
Western Readers — the first from Murrin Bridge, encouraging
elders to continue their efforts. Alan and Irene Willoughby,
Uniting Church clergy couple from Lake Cargelligo, visit for
dinner.

Internal: Whole House goes to Adelaide for Area Priory check
signals and continuous brooding and dialogue on Aboriginal
Development Strategy Talking Paper.

Contradiction: Designing the field manoeuvers that will lead
toward the building of new strategies. (Wk. 8)*

RELIGIOUS HOUSE: PERTH

External: ‘House receives a commendatory letter from Mike
Moran, State Education Administration, after conducting two
morning training sessions with School Youth Education
Officers (Y.E.O.) at new Education Complex. House brooding
is underway on building a night-class curriculum for a five-
week course for urban women.




Internal: House holds planning session over three collegiums
to look at tasks for the quarter ahead. Barbara represents
House at Deloughery-Rees wedding in Adelaide after Area
Priors meeting.

Contradiction: Restructuring ICA time in order to broaden
responsibility and increase effectivity. (Wk.6)*

RELIGIOUS HOUSE: ADELAIDE

External: House priors from across the Area gather for check
signals meeting beginning with blow-open conversation of
images of '82-'83. Report at closing House Church reveals
highpoints — Talking Paper from Murrin Bridge, the
consensed on GRA assignments, and discussions on finance
models and House configurations. Over $500 worth of inkind
food and materials are procured to enable the meeting.

Internal: Grand celebration of Deloughery-Rees wedding is
significated with fine congregation dinner hosted by the
Regional Team and with whole Area represented at wedding
service and reception, complete with singing by Barbara
Bellamy and dancing by all.

Contradiction: An obscure practical vision of remainder of
quarter blocks the passion for engagement in the present.
(Wk.7)*

RELIGIOUS HOUSE: MELBOURNE

External: House visits president of the Australia-India Society
and receives invitation to exhibit at the India Festival in July.
Several visits open new contacts for the [ERD and Urban Probe
programmes as House receives John Epps on LENS and urban
programme marketing trek.

Internal: Katrin Ogilvy attends Roundtable, and Roy
Stansbury passes through on the way to Adelaide with the
Oakleys, David Jago and Mike Bellamy to attend the Area
“Check Signals” and the Deloughery-Rees wedding.

Contradiction: Remaneuvering to bridge the gap between
research, framing and programme marketing. (Wk.7)*

RELIGIOUS HOUSE: BRISBANE

External: Team makes good development call with a Brisbane
doctor. Talking Paper “Stumbling Into Community” is printed
and mailed. Team sends out the Bishops to Southern Inland
circuit (Queensland) to finish up in Adelaide for Area Priors
Meeting.

Internal: House uses week combining Queensland Labour
Day holiday and Area Fast day to push on House and Regional
Team Spirit Life collegiums, and “Operation House Beautiful”
starts with washing kitchen walls and ceiling.

Contradiction: Discerning focus for Regional Team research
for this quarter. (Wk.5)

SUVA

RELIGIOUS HOUSE: APIA

External: May Advanced Pacific Training School journeys the
growing Tongan movement with imaginal Education Course
and HDZ Baseline Documentation. Regional Council
completes Village Development Plan for 1983, and 15 Tongan
faculty prepare themselves to do Fiji PTS in January. Bishop
Finau and Dr. Havea back proposal to the Foundation for the
Peoples of the South Pacific for Village Development and
Leadership Training Plan for 1983. Village Development Forum
with frame declares leadership and motivational training as
top priority to bring development efforts into cohesive
coalition for national impact.

Internal: Dr. Sione Amanaki Havea is elected President of the
Methodist Church of Tonga and reports on his trip to Chicago
exhorting all to be “Iron Men for the Pacific”.

Contradiction: Catalyzing the resources to capitalize the
victory. (Wk.7)*

RELIGIOUS HOUSE: AGANA

External: TASC launches “Model Month of May” with
Monday collegium context for TASC staff, reorganizing of
reduced staff, and specific plans for increased cash flow and
decreased expenses during May. Stockholders’ meeting date
is set for May 27th. Metro colleagues are enabled with comple-
tion of four-month timeline for Marshalls Theological College.

Internal: Mini-miracle is performed with repair and painting
of KITCO sign and weeding of flower garden; and House cele-
brates Saturday night with candlelight cold salad buffet, setting
style for next celebration on Sunday at the beach.

Contradiction: Appropriating the end of a program phase in
order to begin a new phase. (Wk.5)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: RS-1 with 19 participants is fine event for Regional
Team. Brochure for upcoming Formation Colloquy is ready for
the printer. Invitation has already been sent to regional
colleagues with 20 signed up for Lab. The 10-day Colloquy
already has five of the six metro events set up.

Internal: Roundtable is done in its entirety by regional
colleagues.

Contradiction: Securing the “yes” for Vocational Lab
attendence when colleagues question their long-term partici-
pation and effectiveness. (Wk. 8)*

RELIGIOUS HOUSE: SEATTLE

RELIGIOUS HOUSE: LOS ANGELES

External: Symposium Il procedures are written and inkind is
launched as registration reaches 66 one week before event.
Woodland Hills second follow-up meeting after LENS reveals
solid cadre decision. “Best RTD meeting ever” compliment
completes first round of transportation meetings with new
staff trained and meeting reports written.

Internal: Week of celebration includes Donna Wallace’s
birthday with a braille cake, return of Beth Hamje from Peru
and profound encounter with movie “Quest For Fire”.

Contradiction: Preparing enough colleagues in depth to play
all roles for all events now scheduled. (Wk. 6)

RELIGIOUS HOUSE: PHOENIX

External: Phoenix Union School Board approves South
Mountain High School faculty LENS for late August and agrees
to contribute $500. College of Education Dean Bob Stout
agrees to give faculty credit for South Mountain LENS and pay
an ICA “instructor”.

Internal: Walt Epley goes to New Mexico to earn $3500 doing
soil mapping job for six weeks on Zuni Reservation.

Contradiction: Imaging month as discontinuous period
rather than saying “we can’t do anything because all the troops
are gone and everybody else is on vacation”. (Wk. 8)*

RELIGIOUS HOUSE: PISINEMO

External: Menager’s Dam, a Papago village of another district,
prepares as one of the extension farms by investing in its own
tractor.

Internal: Richard Ott completes one and a half years of VISTA
volunteer service in Pisinemo.

Contradiction: Enabling Pisinemo Development Authority
Board, as it matures, to see the big picture of development as
opposed to immediate stumbling blocks only. (Wk.7)*

RELIGIOUS HOUSE: BILLINGS




RELIGIOUS HOUSE: DENVER

External: Regional Team finishes the eight Forums for Office
of Energy Conservation — Durango, Grand Junction, Aspen,
Greeley/Fort Collins, Boulder, Pueblo, San Luis Valley and
Colorado Springs. Week Il Regional Think Tank produces
1981-82 Report Document (20 pages). Team has dinner with
Bishop Evans of Colorado Diocese. Ten are seriously consider-
ing July '82 Council.

Internal: Kathy Tomlinson and Helen Worden receive highest
awards at East High; Roper family sojourns for week, and Jim
Slotta travels to Chicago for Computer PSU.

Contradiction: Struggling to perceive and give form to the
unique focus of R.E.P. — Formation of The New People.
(Wk.8)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Team experiences a week of intensive marketing in
both Edmonton and Calgary. Visits with top executives in
Calgary reveals unusual receptivity towards LENS for fall
(Quarter Il). Planning meeting for Parkland County Continu-
ing Education sets up for June event.

Internal: Julie Salmon completes final days of 6th grade in
Canada and prepares to leave for 6th grade trip.

Contradiction: Sensing things opening up on program front
at the time when troops are dispersed to meetings and
permeation assignments. (Wk.6)

RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: Three-week marketing blitz with 51 appointments
brings number of working clients up to 109. Guardian Larry
Sherwood does inkind sales training program “Presentations
That Work” for Regional Team to strengthen marketing
efforts.

Internal: Regional Team is caught up in Stanley Cup fever.

Contradiction: Formulating the winning close with clients
that are ready to decide. (Wk. 6)

RELIGIOUS HOUSE: WINNIPEG

External: Word processor is finally delivered, and House
spends the week getting familiar with it by doing Regional
Consult follow-up letters and putting the files into its memory.
New one-year visa is procured and opens the way to Provincial
Health Insurance coverage for the House.

Internal: Victoria Day weekend marks the reality of Spring
with a great picnic celebration with several families from local
congregation, plus a hard day of planting House vegetable
garden.

Contradiction: Juggling next week’s schedule so that all
appintments and demands are met effectively. (Wk.7)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: ICA consultants complete seven-session pilot
leadership development program with 60 ninth grade students
of Reagan High School; when Assistant Principal asks about
interest in a Leadership Lab elective course next year, response
is enthusiastic “yes” from all. All day problem-solving work-
shop with Hughes Tool Company Heat Treat Department is
first occasion for supervisors and managers to set down
together — it had never happened before. Corporation Presi-
dent agrees to be on Human Development Training Center
Fund-raising Committee. San Antonio team sends out Fr. Joe
Lepauw to new assignment to Director of National Mission-
hurst CICM Justice and Peace office in Washington, D.C.

Internal: Presence of Mariam Quereshi from Development
Centrum is great occasion for celebrating several of the Seven
Revolutions. (She “wowes” everybody.)

Contradiction: Finding that “lead time” no longer appears in
time. (Wk.7)

RELIGIOUS HOUSE: DALLAS

External: One-day cnsultation is held with Arlington Theatre
Guild. Visits with Kerr Foundation stir up conversations on
possibility of working in southeastern Oklahoma.

Internal: A night at the Melodrama symbolizes sending out
Martha Denny to revolutionize a retirement home in Atlanta
and continues on Saturday with Regional Team workshopping
contradictions and proposals for apartment workplace experi-
ment.

Contradiction: Declaring the unique service of the guild lab
in the face of many experiments going on in Quality Work Life.
(Wk.7)

RELIGIOUS HOUSE: MEMPHIS

External: Team visits Central High School and proposes
leadership curriculum. Largest property owner in town hears
about LENS and sends ICA staff to talk to his hotel administra-
tor. The Director of Memphis YWCA is very interested in
scheduling LENS for administrative and program staff this
summer.

Internal: House celebrates year’s end with steak, hamburger
and chicken barbecue on front porch amidst thundershowers.

Contradiction: Sitting on all the eggs needing to be hatched
without breaking any of them. (Wk.7)

RELIGIOUS HOUSE: NEW ORLEANS

External: Desi/Flo Community LENS with 38 around the table
launches new hope and vision for a single thrust for Desi | and
Il. Baton Rouge Roundtable celebrates the new in education
by study of A. Conspiracy. Team holds meeting with Roger
Guissinger on future of Quality Work Life.

Internal: House hosts development team who picks up host-
ing role for House as food is inkinded for Desi-Flo LENS.

Contradiction: Coordinating full schedule of regular activi-
ties while finessing Area Council and demonstrating trust in
regional colleagues. (Wk.7)

RELIGIOUS HOUSE: ATLANTA

External: Weekend Imaginal Education course impacts 24
people, including E.G. backyard camping experience. The
presentation by one of the McDonald’s owner-operators,
whose managers participated in the P.M.A. just completed, at
the meeting of the Atlantic Region Co-op yields four registra-
tions within 24 hours for the next series. Team does presenta-
tion for convocation of 12 Episcopal parishes on possible RS-1
sponsorship.

Internal: House hears Charliss Williams sing at the final
meeting of the Harper High P.T.A., and four guests swell
House Church to twelve around the table.

Contradiction: Making sure the structure works in order to
care for the team. (Wk.7)

RELIGIOUS HOUSE: MIAMI

External: Marketing calls in Gainesville and Miami continue
breakopen of private sector. Training events, including
Imaginal Education and LENS facilitator training, impact
Regional Team in two metros.

Internal: Collegiums highlight program expansion and
Regional Team formation in preparation for Area Council.

Contradiction: Enabling team participation in Area Council
while avoiding momentum loss in marketing. (Wk.7)
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CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Beginning the Academy Transposition Lab, sending
the 1981 Annual Report to the printer, and printing the July ‘82
brochure help to position the Nexus for the July program.

Internal: The Self-Support PSU gives practical direction to
new modes of self-support. The Nexus “Phlaming Phogies”
defeat the Student House “Phanthoms” in the third annual
Memorial Day soft-ball game.

Contradiction: Allowing energy to be drained by defused
directions and many practical demands. (Wk.9)*

RELIGIOUS HOUSE: CHICAGO

External: Regional Training Center facilitates two workshops
and two conferences — C.A.N.D.O. Annual Planning Meet-
ing, 5th City Insurance Workshop, Westside Housing Con-
ference and Reformulation Board Meeting. A total of 26
neighborhood groups are impacted in Chicago and the
Westside Human Development Zone.

Internal: House hosts a series of parties with homemade pina
coladas welcoming return of Vances, celebrating housing
conference, and hosting Roundtable.

Contradiction: Responding to resurgence of local program
opportunities while doing necessary anticipation of coming
year. (Wk.6)

RELIGIOUS HOUSE: KANSAS CITY

External: Region experiences a culmination of development,
framing and program marketing pointing to the concretions of
the “how to” of the Midcrest Symposium in the fall through
three church presentations near Lorimor, the visit of 42
Indonesians and Malaysians from Sam Houston University,
visits with Brenton Banks and the University of lowa Rural
Sociology Department, field research documentation on
Kansas City and the writing of the Midcrest development

proposal.

Internal: House spends joyful week planting the garden,
installing new kitchen faucets, entertaining guests (Bill
Salmon, Donna McCleskey, and Carol Kucera), joining the
community for Memorial Day lunch and topping it all off with
gooseberry pie

Contradiction: Holding tension of caring for the globe and
moving out into Midcrest as the way opens up. (Wk. 8)*

RELIGIOUS HOUSE: MINNEAPOLIS

RELGIOUS HOUSE: ST. LOUIS

External: Four new programs are set with education groups —

one unexpected, as an old contact calls and asks if ICA does

“planning” events. Wellston School District Parent Confer-

ence generates enthusiasm as parents and teachers learn how

;‘o make montages as an educational activity that can be used at
ome.

Internal: Matt Hockley finishes semester at Forest Park
Community College with week of final exams, and graduation
announcements are sent out.

Contradiction: Integrating maneuvers in relation to local
church, St. Louis neighborhoods, community schools and
preparation for Area Council into one thrust. (Wk. 6)

RELIGIOUS HOUSE: DETROIT

External: Team mails 200 invitations for Regional Dialogue
(spring formation event) and lines up interchange panel
speakers. Eight exciting program appointments further actuate
Detroit Metroplex Maneuver (private 3, public 2, and
voluntary 2).

Internal: Information access requires 1200 Xerox copies for
Team use.

Contradiction: Breaking loose new images of task/time
assignments for Regional Team. (Wk.6)

RELIGIOUS HOUSE: CLEVELAND

RELIGIOUS HOUSE: INDIANAPOLIS

External; The pace accelerates in Uptown as five death-
ground meetings are staged in one week — Support School 70,
Youth Employment, Crime Control Patrol, Economic Develop-
ment, and Leadership Training.

Internal: Special “computer” Roundtable provides hands-on
experience and budding images of the role of imaginal educa-
tion in humanizing the technology.

Contradiction: Planning for the long-range to escape pre-
occupation with immediate timelines which results in un-
mapped tactics and unrealistic expectations. (Wk. 8)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: In the midst of exciting progress in the construction
of the Area Training Center, program events intensify New
York activities. House holds second session of leadership train-
ing with high school youth at Boces, and Team holds third
session of Wilton RS-1. House sets up Community LENS in
Boonton, New Jersey for Quarter [l, 1982-83.

Internal: House lease celebration puts new significance to
work on new facility.

Contradiction: Using momentum presentin Areatomove the
Area Training Center towards completion. (Wk. 6)

RELIGIOUS HOUSE: PITTSBURGH

External: First core leadership meeting of the West Virginia
Community Cluster is held. Curriculum is designed through
September 1st for fortnightly meetings. Team sends out 26
letters to local church colleagues across the Region inviting
use of H.R.M. and Mariam Quereshi, with the Mt. Calvary’s
HRM document as an enclosure.

internal: Roundtable study “Japan As Number One” captures
the imagination and is quickly grounded in Region’s industry.

Contradiction: Reaching the new edge of the movement in
the Region. (Wk.6)

RELIGIOUS HOUSE: ROCHESTER

External: Week begins with Vision workshop with Interfaith
Council of Town of Guilderland. Presentations to Dutchess
County Community Action Agency and New York State Asso-
ciation for Continuing and Community Educators reveals
interest in ICA programs. Week ends with training session as
part of professional training modules for regional YMCA in
Rochester.

Internal: House and team members entertain new guardian
couple for breakfast in Troy, meet with Poughkeepsie core and
take youth to New York City facility work day.

Contradiction: Tying up loose ends in the midst of burgeon-
ing opportunities. (Wk.7)*

RELIGIOUS HOUSE: PHILADELPHIA

External: Harrisburg core holds Roundtable where agraduate
from HD-I course decides to become part of on-going group.
House types Dialogue Two document and begins work on
mailing for Regional Team and all colleagues in Region.

Internal: Don McClain babecues steak in back yard at5 a.m.,
prepares fried eggs, oven-fried potatoes, cinnamon rolls and
orange juice so that House may consume scrumptious Break-
Fast.

Contradiction: Creating the plan for regularizing contacts
with Regional Team and bring to pass program possibilities.
(Wk.7)
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RELIGOUS HOUSE: WASHINGTON, D.C.

External: Fourteen team members represent Region at Area
Council — three are from Petersburg, Virginia. All experience
helpful interchange and celebration of the year. Computer
Paradigm leads two computer literacy sessions and receives
$1,000 down payment on $5,000 computer sale.

Internal: Facility search moves into new phase as first promis-
ing building is viewed by team of five.

Contradiction: Creating June/July story that adequately
acknowledges House deciding the eventfulness while allow-
ing the Mystery to be in control. (Wk. 8)*

RELIGIOUS HOUSE: BOSTON

External: Colleague Duane Day sets up fine four-sector meet-
ing for Training, Inc. presentation at the Federal Regional
Council office, launching intensive activity to secure sponsor-
ship. Excellent set-up proposal and documentation piece is
printed.

Internal: Area Council in New York is highlighted by Larry
Ward'’s presentation on July Council planning and the partici-
pation of new colleagues from Petersburg, Virginia and
Charlestown, West Virginia.

Contradiction: Enabling one corporation to take the lead in
Training, Inc. sponsorship. (Wk. 8)*

RELIGIOUS HOUSE: STARKS

External: Six from Massachusetts join House and Starks resi-
dents in fourth May Saturday cornshop workday, working on
fire door, sorting U-Haul load of clothing and making Chintz
cottage signs, mowing jungle in front of cornshop into a green,
securing and cutting wood for fall heating. Starks Enterprises
Corporation holds workshop to explore new tenant possibili-
ties and make assignments. Starks is well represented at Maine
Community Development Conference on Future Directions
as 100 people from three sectors examine support for com-
munity economic development and Paul Frederic of S.E.C.
Board participates as panel member from Starks.

Internal: Wendy lays out exciting and complex picture of
C.D.C.’s (Community Development Conferences) and private
and public involvement in different states.

Contradiction: Winning at the Woodworks in the midst of
national economic malaise. (Wk.7)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Established colleague, Ruth Low, opens English
establishment doors in women’s network for impending visit
from Lady Peggy Lindsay. Claude Lalonde extends invitation to
work with local core in Rivieres des Prairies for community
festival and other projects.

Internal: House beautification continues in the wake of
Tokyo Sojourn brochure in the form of a newly painted fire
escape and city donated flowers.

Contradiction: Building one world in Quebec by overcoming
the two solitudes with a common strategy and approach.
(Wk.8)*

RELIGIOUS HOUSE: TORONTO

RELIGIOUS HOUSE: OTTAWA

External: Development week wraps up Annual Appeal and
begins India-Canada framing for IERD. Mailingis prepared for
Conference On Conferencing with 25 already saying yes to
attending.

Internal: Roundtable with Indian couple explores transposi-
tion of world religions and how the expatriate community
participates in IERD.

Contradiction: Orchestrating a solid platform of program for
launching next year. (Wk.6)

RELIGIOUS HOUSE: HALIFAX

External: During follow-up visits after the Atlantic Potential
Academy, Demonstration LENS participants request pro-
gramme for the fall (Quarter IlI). Documentation of the
Academy is completed and delivered to participants.

Internal: Four evening sessions on the adventures of Marco
Polo ground the venturing dynamic and provide positive
images of being over-against the complete unknown.

Contradiction: Determining the key moves that will put into
place the strategy for 1982-83. (Wk.7)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: A House team makes a trek to various village
projects in the states of Quenetaro and Guanajuato at the
invitation of the Fundacion Mexicana para Desarrollo Ruralto
explore avenues of collaboration. A meeting with the director
of a community organization sets up ICA participation in their
neighborhood project. Follow-up continues on the successful
Community LENS in San Camilo to prepare a document for
presentation in other Mexico City neighborhoods.

Internal: Linda Vernooy leaves for the HDTS in Chile, and
Jorge Sianez leaves for the LENS with Colgate Palmolive in
Costa Rica.

Contradiction: Utilizing the framing visit for IERD authoriza-
tion at a time when the nation is fractured into numerous
splinter groups over the national elections and the conflictin
the Malvinas. (Wk.8)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: Thegrandadvancein the projectagricultural service
program takes place this week with three long-awaited events.
First, the governor, mayor, BID representative, members of
two government cooperative institutions, national press, and
project guardians attend celebration of the cooperative’s legal
constitution with 23 members having been associated and hav-
ing paid their investment deposit. Second, cooperative agri-
cultural offices are established and furnished to receive their
first visit of a vegetable-freezing firm representative who
expresses interest in contracting all of the cooperative’s future
production. Third, emergency phone call arrives with news
from Washington of the approval of construction contracts
which will provide for irrigation services to some 115
cooperatives members.

Internal: House celebrates Juana Neriquita’s birthday with
two roasted pigs and 100 guests, making a total of 200 guests
who are served meals in one week between Juana’s birthday
and celebration of the constitution of the cooperative.

Contradiction: Pulling all ends together to begin construction
on other side of approval of irrigation contracts. (Wk.6)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Development team brings in J$750 cash, one ton of
fertilizer, 250 bags of cement, brushes, paint, letterhead,
envelopes, name cards, eight hotel rooms for three nights,
lumber and two pigs; development team submits two propo-
sals, markets LENS with date set for the Girl Guides of Jamaica
and writes Cluster budgets. Team and ICA Board set up visit of
Sir James and Lady Peggy Lindsay with Governor General
appointment confirmed, press releases out, and ICA Board
dinner party set. Cluster actuation moves ahead with Cluster
Leaders Meeting (48), sign painting, Mt. Vernon guild meeting
and preparation for Woburn Lawn fourth-year celebration.
Regional Team meeting invitations are mailed to 45.
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Internal: House enjoys a profound Roundtable as well as
holds a full day of global contexting for seven new staff.

Contradiction: Coordinating preparation of many events in
relation to strategic intent in midst of bubbling possibilities
and necessity of stretching existing generals to win every
battle. (Wk.7)*

LIMA

RELIGIOUS HOUSE: LIMA
CARACAS

RELIGIOUS HOUSE: CARACAS

External: Agriculture technical experts begin nine-week
training program in Cano Negro to launch Cluster Agriculture
Program with 25 in attendance. Those who graduate from the
course will be eligible for a government funding program and
continuing technical assistance to ensure agriculture success.
Meetings in Cano Negro, Marcelo, Urape, Mendoza and
Pacheco villages this week move the Cluster down the road
and release these communities to plan their own tactical
implementation. P.5.U.s held in Cano Negro and in Caracas
illuminate the mission in Venezuela for 1982-83.

Internal: House sends out Neil and Steven Vance to Chicago
for the summer, and receives three interns — Ed Featherstone,
Eliseo Rivera and Ana Caraballo — and two sojourners from
the Cluster villages. House celebrates Faith Vance’s 38th birth-
day, John Lawton’s 59th and Marita de Soto’s 76th.

Contradiction: Doing implementation in the villages while
orchestrating the striking visual signs that carry House through
the next two quarters and manage to stay ahead of the actua-
tion. (Wk.8)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Human Development Training School is off to a
rousing start with over 80 at the opening feast, representing
eight nations with staff from seven, including two raised up in
Sol de Septiembre. Inkinding victories enabled by the
Regional Team make opening possible. House rejoices in the
arrival of a participant from Asuncion, Paraguay.

Internal: House imitates appearance of a three-ringed circus
with arrival of teaching staff from Peru school, receiving and
sending out of inkind goods, and interview (in House) with
government representative for approval of anticipatd LENS.

Contradiction: Emphasizing the fascination pole in the midst
of climbing the mountain of care. (Wk.7)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: House celebrates arrival of first installment of Ford
Foundation grant. The doctor hired for the project, one day a
week, attends 40 patients on his first visit and inkinds medi-
cines. Visit to a university uncovers the possibility of bringing
secondary school education to Bracana and Tatus.

Internal: An unexpected visit from Canadian Don Anderson is
an occasion for lunch out and English conversation.

Contradiction: ldentifying top priorities as House enters the
June-July funnel. (Wk. 6)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
BOMBAY

KUALA LUMPUR

HONG KONG
QUARTER IV WEEK NINE CHICAGO

Global Development Centrum reports IERD victories in recruiting the Global Advisory
Board, now 59 people representing 21 nations; Miss Anstee, one of three deputy
secretaries under the UN Secretary General,and Cyrus Vance agree to be on the Board.
Kuala Lumpur reports receiving $1000 from a Melbourne advisor, and a $6000 LENS is
GLOBAL scheduled and held within two weeks in Jakarta. Hong Kong reports that a representa-
DEVELOPMENT tive for S.E. Asia Ford Foundation visits Mactan. Bombay reports NORAD confirms
CENTRUM decision to make grant of Rs.745,661 (US$84,700) as Bangalore circuit gathers Rs.21,290
in hand; and Dutch proposal for Rs.3,652,100 is written and submitted in five days at
request of Dutch Government. Regional Teams set up framing vists for Lady Peggy, who
begins her two-week IERD visit in North America. The key contradiction lies in the
arena of doing battle with national mindsets of fear relative to the economic future.

Global Research Centrum reports that preparation for July '82 includes a series of
collegiums on research, constructs and procedures in Kuala Lumpur, a list of new
Journal quotes in Hong Kong and an HDZ Practicum in Vaviharsh. Key training
GLOBAL programs complete the year as the 35th Global Academy graduates 42, the Taipei HDTP
RESEARCH gears up for Week 11, and the Calcutta Methods Academy is prepared for school
CENTRUM teachers. Discerning the edge of formation programs intensifies participation in train-
ing and July program recruitment. The key contradiction liesin the arena of completing

the practical research and documentation that will inform strategies for next year by
July.

Global Operations Centrum reports that Operations is on the road again in Melbourne
for urban probes and LENS. Two India schools are in being simultaneously and are
going well. Budhoda and Nanded trek completes Practicums in all Maharashtra
projects enabling HDZ documentation. Interchange is intensified to enable all Houses
GLOBAL to participate in planning Continental Colloquy in India. A LENS with MICO (Bosch) in

Nasik is secured. CHINEX finishes yearly evaluation of North America and Latin
OPERATIONS America and Operations’ role, thereby revealing the great programmatic thrust. The
CENTRUM major breakthrough in India is in assigning Kevin Boivin to task force to organize
massive Shramdam (workday) in Chikhale to enable many keystones to be put in place
at once. The key contradiction lies in the arena of ensuring significant engagement of
the troops at home when the major battles across the continents have captured every-
one’s imagination.

Global Management Centrum reports that computer message on Hong Kong’s new TS-
R 80 11 to Chicago Nexus prepares way for satellite communication from Hong Kong to
GLOBAL July Task Force. Computers around the various nexi herald the efficiency in analysis of
MANAGEMENT House’s financial conditions and financial statements. Breakthroughs seen in positive
CENTRUM trends of Canadian self-support and continued operations with tight cash flow push
toward long-range strategies. The key contradiction lies in the arena of having the
chastity to keep working when worn out and tired of the same routine day after day.




THE GLOBAL ORDER REPORT

QUARTER IV WEEK TEN

June 7-13, 1982

MADRID

RELIGIOUS HOUSE: MADRID

External: Movement Formation Weekend is all set up for
coming Week I1. Final mailing is done on latest edition of
newsletter Voz Iberica. Appointments are set up for next
week’s development trek.

Internal: Area Prior returns from Portugal for a week’s visit
to Madrid while Mary Kaye is sent out to southern Spain on
a school trek, and four potential Spanish sojourners begin
preparations to work during the summer in other European
houses.

Contradiction: Keeping momentum going in the realism of
internal/external demands. (Wk.8)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Leonard Sizer represents House in Area Media
Action Task Force, and the circuit of that team finds
colleagues ready to respond with their support and advice.
Invitations are mailed out for a colleague and guardian
dinner/house warming as part of Area Council. New
sojourner arrives in time to carry forward preparations for
ICA booth at Outdoor Venture Day sponsored by local
youth radio station.

Internal: First week in new facility with boxes and odd
furniture stacked in every corner proves chaotic with two
staff on the road and four with full-time employment, but all
is celebrated with a great sunny Saturday in Canterbury
which provides an encounter with an age when life did not
move with such speed.

Contradiction: Seeing the unclarity in the intent to create a
new House. (Wk.6)

Behold, the day! the doom is here, it has burst upon
them. Injustice buds, insolence blossoms, violence shoots
up into injustice and wickedness. . . . The trumpet has
sounded and all is ready, but no one goes out to war.

Ezekiel 7: 10, 11 & 14

RELIGIOUS HOUSE: GLASGOW

External: ICA Media Response Paper is mailed to 105
regional colleagues and structures, with Bill McKaig provid-
ing paper and printing facilities. House attends a special
lunch with Glasgow Industrial Society. One more registra-
tion for coming V.O.W. (Volunteer Orientation Weekend)
arrives from out of the blue.

Internal: House hosts and sends out Media Task Force
Team, as delight, giggles and poetry mark first Roundtable of
the quarter.

Contradiction: Ensuring that External Mission succeeds with
power in the midst of long-term brooding on Internal Life.
(Wk. 6)

RELIGIOUS HOUSE: BRISTOL

External: Attendance at Conference “The Christian and the
Balance of Terror” introduces House to new and old friends
in church networks. Computer Training PSU meets for
second time with 12 present including youth workers,
special education teacher, computer consultant and univer-
sity students to look at future of programme.

Internal: E.G. visit around village as the residents guess
name of soon-to-be borne Royal baby!

Contradiction: Keeping sand out of the works when future
is blowing wildly in our faces. (Wk.7)

PARIS

RELIGIOUS HOUSE: PARIS

External: Sojourner translates LENS participant manual for
June weekend. ICA president invites six advisors to June
financial strategy meeting. Team makes 13 contacts with
acquaintances from the Rennes Region’s GCF campaign.

Internal: Collegium on House space and Development
planning  meeting with M. Nani, Helen Williams and
Dominique Mathiot reveal care for the future.

Contradiction: Creating the appropriate servant role of the
ICA in France. (Wk.7)

* NOTE: The * indicates the first printing of a new report.




RELIGIOUS HOUSE: BRUSSELS NEXUS

RELIGIOUS HOUSE: BRUSSELS
FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

RELIGIOUS HOUSE: AMSTERDAM

External: Planning session with Regional Team sets up a
course schedule for the next programme year just in time
for Area Council and signal check. House continues to host
prospective volunteers looking for significant engagement.

Internal: House celebrates “celebration” by hosting Tom,
Connie and Tom’s parents on their before-the-wedding trek
through Holland and by joining in the traditional (late-night)
birthday party of Board Chairman Jan Joosten.

Contradiction: Navigating by compass to sort out next
quarter’s directions when all points show increasing fog.
(Wk. 9)*

RELIGIOUS HOUSE: BERLIN

External: House publishes the year’s evaluation of ICA work
in Berlin and Hamburg. Follow-up appointment with
Diakonisches Werk in Stuttgart is set up.

Internal: House celebrates holiday weekend with a family
Week !l and welcomes Eren Ells, newborn son of Ismail and
Laurie Mitchell-Atis.

Contradiction: Projecting program through Quarter | which
reflects the real troop situation. (Wk.8)*

ROME

RELIGIOUS HOUSE: ROME

External: House hosts great Regional Team celebration with
18 colleagues present. One-day consultation in “How to
keep meetings focussed” is a great success. Report is sub-
mitted to Caritas Italiano on leadership development course.

Internal: House sends out Shelley Hahn and Marsha Silvia
on European tour enroute to Chicago.

Contradiction: Accomplishing timelined implementaries
built for ten people with only four left in the House. (Wk. 8)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Bjarne Nielsen of “Planetary Initiative” visits
House and requests workshop methods training and pro-
poses a further meeting with his 6rganization to develop a
suitable forum construct. Norad phones to announce a
500,000 kroner (US$85,000) grant for ICA India. Marianne
Baasch returns from Brussels Fortnight and pledges three
days per week to House.

Internal: Whole house shows its colours when forced to
speak local language at a traditional Danish dinner with folk
dancing.

Contradiction: Finding crack in Scandinavian welfare mind-
set to release substantial funds for first world program.
(Wk.5)

BUDAPEST

RELIGICUS HOUSE: VIENNA

External: Development circuits net $1600. Registration forms
are finally deposited with proper Austrian authority to await
response in “six weeks.” Metro colleagues meet to assist in
translation of follow-up letters and program materials.

Internal: Pentecost climaxes church year — even the horse-
drawn sight-seeing carriages are bedecked with flowers.
House cultural event includes evening with the Vienna Boys
Choir.

Contradiction: Finding the door in the cloister that is

Austria that gives entre to eventful programming. (Wk.8)*

CAIRO

RELIGIOUS HOUSE: MINIA

External: Team is positioned to win with authorisation in
Beni Suef through set-up of appointment with Governor and
scheduling of site visit with Beni Suef Council President.

Internal: Jenny Mann and Lori Haman are sent out to
families and July youth programme; Charlene is sent out to
the AALD in Nairobi, and Robert Graff is sent out to USA on
completion of volunteer service in Bayad.

Contradiction: Maintaining village and staff momentum and
spirit unrelated to arrival of major funding and the approach
of the month of Ramadan. (Wk.9)*

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: World Bank invites ICA to do the local component
in a Regional Development Project in the northwest Ivory
Coast. Ghana colleagues hold and teach a Human Develop-
ment course with 27 participants. Abidjan guardian offers
computer time, word processor and advice on registration.

Internal: House receives M. Agbétobognon Codjo Galmier
Kelly as an Intern.

Contradiction: Having no plan “B” when plan “A” is very
vulnerable. (Wk.7)*

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Bishop Segun receives personal promise from the
Minister of Internal Affairs that the visa quota “will be
handled” before the first of July! Inkind ticket from Nigeria
Airways enables Rev. Sr. Bernadette Akure SHC) to attend
AALD (African Assembly on Local Development). American
International Insurance Company contributes $1500. Of 750
newsletters received from-the printer, 600 are mailed.

Internal: Champagne breakfast celebrates visa quota victory
and sends out Dan Tuecke to Europe and Owolala Olatunii
to the AALD. CHAN staff is hosted by House in the midst of
planning for a delivery of 100 tons of drugs to the Christian
Hospitals.

Contradiction: Creating the Regional Team dynamic from a
seemingly empty field of troops. (Wk.9)*

KINSHASA
RELIGIOUS HOUSE: LUSAKA
NAIROBI

RELIGIOUS HOUSE: NAIROB!

External: Two-week AALD (African Assembly on Local
Development) count down is accelerated with Week Il PSU
and report of nine coming from Ghana. The Matha sub-
location consult, Village Leadership Institute (VII) in El Dume,
Mitaboni officers LENS, final set-up of two locations to com-
plete central division impact (222 villages), and 108 Mitaboni
leaders meeting to plan development around their villages
concretize programmatic thrust. Development victories
include British American Tobacco gift of K20,000, NORAD II
approval of total grant request, and hosting Ford Foundation
and Swedish Cooperative Centre evaluation teams.




Internal: Wayside tnn dynamic comesinto full play as 55 HDTI
graduates travel to new assignments, Evelyn Philbrook and
Linda Alton depart for July Prep Task Force in Chicago and
House staff are in and out on LENS, development treks, site
visits, evaluations, Zambia foray, and NVM programmes.

Contradiction: Shifting gears to AALD preparation while
keeping on top of programmatic thrusts. (Wk.7)

RELIGIOUS HOUSE: KAWANGWARE — KABIRO
RELIGIOUS HOUSE: KALWANI — SHAMALAGO
RELIGIOUS HOUSE: MUGUMOINI

RELIGIOUS HOUSE: MOMBASA — KAMWELEN!

External: Eleventh cluster project in the region is launched
with consult in Matha Sublocation, Machakos District. Ford
Foundation sends team to visit circuits in Masii Location. Local
Government Officers LENS is held for 23 from Mitaboni
Location.

Internal: Eight more are assigned to Regional House out of
the tenth completed HDTI.

Contradiction: Putting necessary priority on training for next
quarter’s circuit programmes which will involve assigning one
ICA staff and a group of village leaders to each sublocation
cluster. (Wk.7)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Nexus participates in the first four-sector shramdan
at Chikhale Cluster in which 400 people build first section of
the Cluster Market and Services Centre road. The three-week
long shramdan set-up and inkind blitz also brings victories —
electrification sanction for three villages, new bridge, tap
water systems and link road sanction for the Cluster. Highlight
of the workday is the 100 Police Academy Trainees who bring
structural discipline to the corporate effort. The whole event is
covered by national newspapers and government research
film division.

Internal: Eventful week finds number around table increasing
from 9 to 39, including Roundtable with European report by
Tom and Connie Reemstra.

Contradiction: Building the Quarter | strategic action plan to
insure a flourish rather than a fizzle. (Wk. 9)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Twenty-four women attend meeting to arrange for
the registration of “The Dalit Mahila Mandal, Maliwada”.
Rs.1,700 is received from Insurance Company for paying a
defaulter’s debt.

Internal: Great colleguim on “How To Lead Colleguims”
imparts some common memory not previously known.

Contradiction: Creating a context where people can see the
benefit from participating in the Cluster. (Wk.8)*

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Several weeks of expenditure comes to great con-
clusion in a four-sector shramdan of 400 people, including 100
from the Police training school and others from many different
organizations in Bombay as well as guardians from Panvel, who
build the first section of the road to the Market Centre. Cluster
participation is capped by excellent meal that feeds all these
people. '

Internal: In the midst of preparations for the shramdan, the
Ashram is given a new roof in preparation for the monsoon.

Contradiction: Accelerating the swirl begun by the shramdan
rather than resting on our laurels. (Wk. 9)*

HOUSE: BOMBAY — VAVIHARSH

REUGIOUS HOUSE: BOMBAY — JAWALE

External: Gram Sabha team completes 28th Gram Sabha after
visits are made to 40 Block villages with 1,459 participants in
Gram Sabhas so far. Highlight is Bhadewade with 110 present
and a great feast for the team. Village Leaders Institute is held
on june 4th in Jawale with three Block villages in attendance —
one did not even hold a Gram Sabha; 75 attend with RCF
representation and Mr. Shiroher, retired soil conservation
officer from Pune, is the keynote speaker. Cluster team
completes commercial industry survey in 11 villages and
moves on to the household survey. Mahila Mandal Institute
completes invitations and meeting design.

Internal: Ashram sends out Amy Jennings to Kenya; Dennis
Jennings and the Hancocks arrive back from HDTI; and
Ashram has surprise visit from Reemsta family on global
honeymoon tour.

Contradiction: Fighting the urge to slow down pace in antici-
pation of the Council and the monsoon. (Wk. 9)*

RELIGIOUS HOUSE: PUNE — MAALE

External: Women’s Assembly held in Herlewadi has 40
present and two village women help lead the session; Halondi
has finally received its women’s society registration number.
Think-tank is held in Herle in ICA member’s family house.
Mabharashtra Agro Industries decide to hold meeting in one
cluster village about adoption and proposal is submitted to
them for self-support/signboard scheme: Proposal submitted
to Warna Sugar Factory finds them very interested in the IERD
and considering contribution.

Internal: Collegium series held about next year’s assignments
pushes all to think about their own and other’s journeys, and
for two evenings whole House organizes data from the loan
survey in preparation for going to the respective banks next
week. College graduate visits Maale and announces he wishes
to join ICA and will move in next week for sojourn.

Contradiction: Holding tension between village develop-
ment and human development. (Wk. 9)*

RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Tembhurwahi villagers donate Rs. 250 for Mahatma
Gandhi statue. Dr. Khobaragade from Chadrapur gives Rs. 101
for sewing machines. Mr. Vijay Tambekar makes site visit to
help start small industries. Circuit visits villages Bhedoha and
Sirsi as they do their three-month timelines.

Internal: Arjun Algaerkar family and two villagers participate
in wedgeblade Roundtable, and whole House celebrates the
weekly ritual at the Government Rest House.

Contradiction: Creating the necessary priorities for spending
and funding model. (Wk. 9)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD

External: First actuation circuit to circle village is completed.
Team visits Jambrun village for two days; village feeds and
houses team. Team holds a shramdan to make better drainage
around bore well.

Internal: House celebratesstart of cluster with film and dinner
in Nanded.

Contradiction: After gaining the villagers’ interest, finding we
are not able to implement the tree planting scheme due to
insufficient information and preparation. (Wk.9)*




DELHI

RELIGIOUS HOUSE: DELHI

External: Fine site visit is made by Mr. H. L. Chuganee, Execu-
tive Director of Indofil in Indiaand Mr. T.M. Vazirani, resident
Director in Delhi and long-time ICA colleague. They are
pleased to see the results of three years of input totalling
US$30,000, particularly village work on roads and electricity.
Team continues to sell advertisements for Sikror brochure and
secures assistance of printer and agency. Letter of support for
IERD is received from M. S. Swaminathan, Union Minister of
State for Agriculture. Villagers from four HDZ cluster villages
meet after wedding in Korijamalpur to discuss the future.
Programme centre windows and doors are painted. Dinner at
managing director’s house deepens his family’s appreciation
of ICA work.

internal: Bhoyar family celebrates eighth wedding anniver-
sary with dinner out and Hindi film, “Shriman, Shrimati”,
about marriage.

Contradiction: Releasing people to be present at planned
times. (Wk.7)

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: First ever four-sector and Karnataka-based HDTI
ends with commitment from five villagers to launch cluster
experiment of caring for the villages around Gunjurpalya in
the Bangalore Region. Mr. Narasa Reddy, recently appointed
Head of Rural Development for Canara Bank across India,
writes glowing report on ICA’s Human Development Training
Seminar for bank officials. Brahmin social worker from
Madras, a recent HDTI grad, offers the ICA three rooms in his
family’s downtown Madras house as ICA office anytime team is
in town.

Internal: Ambase Khamble, who has been away from his
native Karnataka for seven years, and Kranti Samson, who
speaks Kannadda as a fifth language, are given the super iron-
men of the year award (feasting, dancing and another assign-
ment) as they complete three weeks of translating for every
part of every module for every day of the entire HDTI.

Contradiction: Discovering that previously considered “final
objective” is only a beachhead on the coastline of an
unexplored and inviting continent. (Wk. 9)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Team visits 25 schools in four days to confirm regis-
trations for Methods Academy. Next varied programme for
Quarter Il and Rs.6,000 are working. First meeting of women's
guild resulting from Bustee Leader Institute plans regular
meetings for methods training.

Internal: In week highlighted by Global Assignment cofle-
giums and “Pass” school reports for E.G., Nexus team arrives
for Methods Academy preparation.

Contradiction: Focussing energies in a single event to make
the Methods Academy the event of the year. (Wk.5)

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Nexus signal gives a chance to plan programme
schedule for Quarter IV and assignments model for Quarter I.
First Australian patron’s gift for $3,000 is received for IERD
funding maneuver.

Internal: Nexus planning and scheduling ends with great
celebration on the roof with real steak and beer after Nexus
participates in volleyball game in House compound.

Contradiction: Getting the implementation details behind
the big resolve. (Wk.5) .

RELIGIOUS HOUSE: KUALA LUMPUR

External: Breakthrough on new government agreement
comes as Agriculture Ministery gets Prime Minister's O.K. for
ICA to do a project in Trengganu. A series of very key calls is
made relative to future program possibilities — United
Engineers (LENS); FELCRA (LENS and Human Development
Course); and Prof. Ungku Aziz, University of Malaya (IERD
sponsorship). Visit to Sungai Lui sets the stage for several
strategic site visits.

internal: House celebrates Romanus Wan’s 23rd birthday
with great celebration including guests from Region and
Nexus.

Contradiction: Keeping the heat on development as program
activity picks up and a sense of Quarter | discontinuity (shiftsin
rhythmn and troops) creeps in. (Wk.7)

RELIGIOUS HOUSE: MEDAN

External: Team continues three module programmes, circuit
in Kecamatan, two hours for four management training
courses held in companies and banks — two for Bir Bintang,
one for Bank Buana and one for Overseas Express. Team com-
pletes provincial briefing report.

internal: Medan Region spends two-day holiday over-view-
ing next three-month picture, with the fourth Roundtable
series on “The World Challenge” as the highlight.

Contradiction: Building the vehicle to carry modern tech-
nology to the villages. (Wk.7)

RELIGIOUS HOUSE: JAKARTA

External: Development and LENS marketing continue in the
midst of staffing three LENS over two weekends. Development
Centrum mans development. Two bi-lingual LENS, staffed by
Area troops only, touch local community workers through
plantation companies and NGOS.

Internal: Fumiyo and Patti come through; and Neat visa con-
version is completed. House enjoys video night seeing
Cabaret, The Elephant Man, and Ordinary People.

Contradiction: Keeping the wheels spinning while anticipat-
ing the close of the year. (Wk.8)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: New Governor’s Assistant visits Bontoa as fences and
gardens shine; he remarks how other agencies across the
Province need to visit. Fifteen new sub-district health care-
takers are invited to district health forumto tell about bottom-
up health care activities to guest doctor from Jakarta. Head of .
district hospital presents imaginal chart about how the ICA,
preschools and health department work together as a team.
Sub-district head and wife join Bontoa womens’ meeting
about environment, and he wants to use Bontoa as a
demonstration on environment for other villages.

Internal: Shifts in troops are intensified as the Stovalls are sent
to Kuala Lumpur for visa turn-around, Patty is sent to the
States, and Diann returns from LP3ES LENS in Java.

Contradiction: Operating out of three different images —
wrapping up the year, launching a new year and/or continuing
intensification. (Wk. 8)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexus reports from participation in four regions
indicate excited interest in the HDTP, Taipei, and possibility of
funding for SEAPAC following Ford Foundation site visit to
Sudtonggan. Unexpected gift of HK$1,000 comes from a newly
married couple who wanted to share their wedding gifts with
some worth-while enterprise.




Internal: House guests include Robertson Wong, local
colleague, and friend with slides from Mainland China and
London volunteer Caroline Studhoime.

Contradiction: Ensuring victory for the year while forging
ahead on key advantages toward next year. (Wk.7)

RELIGIOUS HOUSE: HONG KONG

External: Another week of programme calls doubles number
of programmes working to ten. Former staff residence on
second floor of community centre is turned into ICA office
separate from community office.

Internal: House completes journey through profound
despair to profound decision as last two boxes of Quarter Il
Roundtable Journey Chart are filled in.

Contradiction: Finding new avenues for community pro-
grammes to replace those disturbed by school examinations
and district elections. (Wk.7)

RELIGIOUS HOUSE: KAOHSIUNG

RELIGIOUS HOUSE: TAIPEI

External: HDTP (Human Development Training Program)
recruitment visits are initiated with Chinese Culture University
and a Catholic sister in Taipei, while mass mailing goes out to
about 200 organizations in Taiwan. President of Taiwan
Polypropylene confirms the company'’s continuing support as
a major sponsor. LENS marketing yields positive response from
jJacobsen Van de Berg and Singer for in-house consults in
August and November, respectively.

Internal: House creates task team assignment configuration
organized around HDTP, LENS marketing and development.

Contradiction: Determining where focus needs to be in each
of the next six weeks for pulling off comprehensive implemen-
tation of HDPT, June 20 to July 8. (Wk.5)

RELIGIOUS HOUSE: MANILA

External: Putsan HDP is initiated with speeches at opening
feast by Albay Province Governor Felix Imperial and Tiwi
Mayor Clutario. Purok (stake) signs are painted and go up,
while Consult is held for five days with 200 in attendance for
meals and 100 for all-day workshops. The preschool is built and
decored, and the health building is started as two staff are
selected and given orientation prior to training session in
Sudtonggan. Ceramics Guild meeting has 60 attend to discern
next step in community clay processing; and weighing of all
children is initiated.

Internal: House welcomes Pat DeSpain to begin working with
Putsan preschool staff-and planning decor activities.

Contradiction: Creating appropriate story to hold the expan-
sion to the Luzon region with the HDP network. (Wk. 6)*

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Mid-quarter evaluation reveals holding the line on
all fronts with significant breakthrough in sewing industry as
guild members get loan to purchase new supply of material to
fill order from Gaisano’s Davao; all six stores report an increase
in capital since January. Preschools, with coordination through
MSSD, continue nutrition program and a new water pump is
purchased for Langub system.

Internal: New face is given staff house as inside of U-shaped
compound now has cement sidewalks making rainy weather
navigation possible.

Contradiction: Getting sufficient momentum in agricultural
programs to significantly increase income in time of low prices
for commodities. (Wk.6)

TOKYO
RELIGIOUS HOUSE: TOKYO

RELIGIOUS HOUSE: SECUL
External: The Dutch Embassy comes through with $5,000 for
the Cheong Won Cluster. New possibilities emerge from the
participation of Diane Greenwald and Phyllis Hockley in a
UNICEF planning workshop.

Internal: House is impacted by teenagers as Sara Ennis and
Sandy Lanphear pass through on their way home, and Nancy
Griffin arrives only to be assigned to a week of study at the
National Saemaul Training Centre.

Contradiction: Flipping thinking from creating programs
toward accepting some of the possibilities for action. (Wk. 6)

RELIGIOUS HOUSE: CHEONG WON

External: Children’s Day holiday is fully filled with one team
hosting a Cluster Youth Corps event of painting village signs
and having a ping pong contest. Another team goes to Seoul
for mid-quarter adjustments and planning. Plans are made for
Cluster’s next “Five Bold Moves”.

Internal: House goes to Dae Cheong Dam for send-out party
of Sara Ennis and Sandra Lanphear.

Contradiction: Creating maneuvers which honor agriculture
schedule and at the same time seeing that projects started get
finished. (Wk.5)

RELIGIOUS HOUSE: FUKUOKA

External: Okinawa LENS preparation intensifies with possibili-
ties of a fine meeting developing; Imaginal Education on
Friday evening is a solid event. Bob and Jean report on a
benchmark Advisor’s Gathering in Tokyo and a helpful
colleague session following. Roundtable party in the park in
the rain turns into wild, wet evening with lots of laughter and
eight guests.

Internal: Collegium led by Miyoko Nakamoto on House’s
local neighborhood helps identify the cultural realities of
Yakuin, and lunch with Hiroshima Advisors keeps them up to
date.

Contradiction: Maintaining local momentum while concen-
trating on Okinawa and best way to keep dry during rainy
season. (Wk.8)

RELIGIOUS HOUSE: OSAKA

External: John Lindstrom and Kenji Yoneda represent Osaka
Regional Team at National Meeting held in Tokyo and return
with a report on the upcoming ICA membership drive, the
National Advisory Board and Japan’s participationin the IERD.
LENS Symposium opens with 20 around the table.

Internal: House welcomes Mrs, Sadako Yoshikawa back after
month’s rest with her son, and Patty Bray is sent out with a
sayonara party. .

Contradiction: Creatively approaching challenge of turning
end of the year “in the red” into “in the black”. (Wk. 8)

RELIGIOUS HOUSE: SAPPORO

External: Follow-up circuitto eastern Hokkaido reveals strong
spirit among LENS and Town Meeting grads and uncovers
several potential Town Meetings and future LENS participants.
Mr. Uchigashima reports at Roundtable on Tokyo Advisor’s
meeting and begins organizing volunteers fund.

Internal: Beautiful Other World haiku are written at Round-
table in Japanese and English; and participants are surprised to
find that haiku are being written at Roundtables all over the
world.

Contradiction: Clarifying summer schedule to focus energy
on key events. (Wk.8)*




SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Regional circuiting pays off as Team receives two
LENS inquiries from Newcastle contacts. Sydney agency, Help-
ing Hand, holds LENS follow-up providing a significant
journey for their staff and volunteers.

Internal: Four return from Area Priory meeting in Adelaide
filling House for eventful house and garden spiffing up and
Helping Hand LENS follow-up module.

Contradiction: Melding the global movemental calendar to
Australia’s uniqueness and winning Area’s program bottom
lines. (Wk.8)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Central West N.S.W. marketing trip for Murrin
Bridge Industries opens up marketing agent possibilities. Eva
Longmore’s book “Old Ways — Our Ways” is published by
Western Readers — the first from Murrin Bridge, encouraging
elders to continue their efforts. Alan and Irene Willoughby,
:’Jniting Church clergy couple from Lake Cargelligo, visit for

inner. :

Internal: Whole House goesto Adelaide for Area Priory check
signals and continuous brooding and dialogue on Aboriginal
Development Strategy Talking Paper.

Contradiction: Designing the field manoeuvers that will lead
toward the building of new strategies. (Wk.8)

RELIGIOUS HOUSE: PERTH

External: Corporate thinking is unleashed on “Education for
Life” eight-week construct and multi-cultural forum for
Swanview High School, as second school term approaches.

Internal: House experiments with Saturday evening “High
Tea” as the one meal of the week all eight House members can
have together.

Contradiction: Deciding to dance like Zorba, while realising
that total expenditure is not necessarily a nice feeling. (Wk. 8)*

RELIGIOUS HOUSE: ADELAIDE :

External: Copier inkinded from Nashua allows for replenish-
ment of all necessary forms, letters and books. Cathy Winfield,
a teacher from Mimili, an Aboriginal community in central
Australia, sojourns for the week bringing depth struggles of
community works and fine report of India trip.

Internal: Self-support hits a first this month going $200 over
the bottom line when Margaret gets a week-long job with a
colleague during teaching holidays.

Contradiction: Building the boldness which is necessary into
the calendar for next quarter. (Wk. 8)*

RELIGIOUS HOUSE: MELBOURNE

External: Three Day | troops, one each from Area, Nexus and
Region, do intensive visits in all three probe arenas, marketing
LENS and Tokyo modules. Follow-up strategy for IERD recep-
tion is implemented with 113 letters ready to mail and key
appointments made. Visit to old colleague family nets great
collegiality and affirmation and $500 in hand.

Internal: Marsha and Roy Stansbury and Mike Bellamy join
with House to celebrate Ninth Contient Probe with fine
Chinese feast and slides froma guest’s recent visit to Jiang TZU,
Victoria’s sister state.

Contradiction: Designing the June, July, August experiment
that the Melbourne House needs to do. (Wk. 9)*

RELIGIOUS HOUSE: BRISBANE

External: Team makes good development call with aBrisbane
doctor. Talking Paper “Stumbling Into Community” is printed
and mailed. Team sends out the Bishops to Southern Inland
circuit (Queensland) to finish up in Adelaide for Area Priors
Meeting.

Internal: House uses week combining Queensland Labour
Day holiday and Area Fast day to push on House and Regional
Team Spirit Life collegiums, and “Operation House Beautiful”
starts with washing kitchen walls and ceiling.

Contradiction: Discerning focus for Regional Team research
for this quarter. (Wk.5)

SUVA

RELIGIOUS HOUSE: APIA

External: May Advanced Pacific Training School journeys the
growing Tongan movement with Imaginal Education Course
and HDZ Baseline Documentation. Regional Council
completes Village Development Plan for 1983, and 15 Tongan
faculty prepare themselves to do Fiji PTS in January. Bishop
Finau and Dr. Havea back proposal to the Foundation for the
Peoples of the South Pacific for Village Development and
Leadership Training Plan for 1983. Village Development Forum
with frame declares leadership and motivational training as
top priority to bring development efforts into cohesive
coalition for national impact.

Internal: Dr. Sione Amanaki Havea is elected President of the
Methodist Church of Tonga and reports on his trip to Chicago
exhorting all to be “Iron Men for the Pacific”.

Contradiction: Catalyzing the resources to capitalize the
victory. (Wk.7)

RELIGIOUS HOUSE: AGANA

External: TASC launches “Model Month of May” with
Monday collegium context for TASC staff, reorganizing of
reduced staff, and specific plans for increased cash flow and
decreased expenses during May. Stockholders’ meeting date
is set for May 27th. Metro colleagues are enabled with comple-
tion of four-month timeline for Marshalls Theological College.

Internal: Mini-miracle is performed with repair and painting
of KITCO sign and weeding of flower garden; and House cele-
brates Saturday night with candlelight cold salad buffet, setting
style for next celebration on Sunday at the beach.

Contradiction: Appropriating the end of a program phase in
order to begin a new phase. (Wk.5)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: RS-1 with 19 participants is fine event for Regional
Team. Brochure for upcoming Formation Colloquy is ready for
the printer. Invitation has already been sent to regional
colleagues with 20 signed up for Lab. The 10-day Colloquy
already has five of the six metro events set up.

Internal: Roundtable is done in its entirety by regional
colleagues.

Contradiction: Securing the “yes” for Vocational Lab attend-
ance when colleagues question their long-term participation
and effectiveness. (Wk. 8)

RELIGIOUS HOUSE: SEATTLE

External: Seattle House moves to new facility in former
Japanese Consulate Mansion at Queen Anne followed by
intensive Regional Team workday that transforms grounds.
Sojourner inquiries surprise staff and push clarification of
operations budget and designs, values and guidelines. Round-
table with 20 people from six continents christens new facility
and all enjoy new 45’ by 18’ Guild Hall space.




Internal: Newness abounds as House re-organizes around
new space, time designs and commences new maintenance
contract that is more than twice the size of the old one.

Contradiction: Re-orienting House modes of thinking and
operating toward summer preparation in the midst of an
intensification of programs planned. (Wk. 8)*

RELIGIOUS HOUSE: LOS ANGELES

External: Symposium 1[I, a significant interchange event,
ends with focused tasks for five guilds — Housing, Health,
Education, Transportation, and Contributive Work. Team
holds day-ltong planning event with United Church of Christ
Conference young adult group.

Internal: Whole House celebrates victory of Symposium "
and Ken Hamje’s birthday with barbecue and roller skating
at Santa Monica Beach.

Contradiction: Designing the practical follow-through after
the massive breakthrough of Symposium Il. (Wk.8)*

RELIGIOUS HOUSE: PHOENIX
External: Phoenix Union School Board approves South
Mountain High School faculty LENS for late August and
agrees to contribute $500. College of Education Dean Bob
Stout agrees to give faculty credit for South Mountain LENS
and pay an ICA “instructor”.

Internal: Walt Epley goes to New Mexico to earn $3500 do-
ing soil mapping job for six weeks on Zuni Reservation.

Contradiction: Imaging month as discontinuous period
rather than saying “we can’t do anything because all the
troops are gone and everybody else is on vacation”. (Wk.8)

RELIGIOUS HOUSE: PISINEMO

External: Menager’s Dam, a Papago village of another dis-
trict, prepares as one of the extension farms by investing in
its own tractor.

Internal: Richard Ott completes one and a half years of
VISTA volunteer service in Pisinemo.

Contradiction: Enabling Pisinemo Development Authority
Board, as it matures, to see the big picture of development
as opposed to immediate stumbling blocks only. (Wk.7)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Clergy Guild core is formed out of four clergy
Roundtables with four clergy who have attended the Global
Academy. Director OEC-EES visits House to talk about future
program contracts. Denver Report document comes out of
Region Big Think Week 1l. Jim Slotta attends Self-Support
PSU in Chicago. Denver Metro Core begins research on
Guild dynamic.

Internal: House troops are refreshed with reports by Bob
Wilkinson , returning from Global Academy, and John Cock
11, visiting after year in Nairobi, as well as by Memorial Day
discontinuity.

Contradiction: Passing on baton to extended order dynamic
as focus on vocational structures for future. (Wk.9)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Second week of Calgary program marketing con-
tinues to open up strong program possibilities for Quarter Il.
Edmonton Region file cards are completed for new system.
Follow-up lettters are sent to all May marketing contacts.

Internal: Bill Salmon is sent out to Annual Conference and
summer permeation assignment.

Contradiction: Discerning the winning follow-up strategy in
the face of a surprisingly enthusiastic response to ICA
programs in Calgary. (Wk.8)*

RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER .
External: Three-week marketing blitz with 51 appointments
brings number of working clients up to 109. Guardian Larry
Sherwood does inkind sales training program “Presentations
That Work” for Regional Team to strengthen marketing
efforts.

Internal: Regional Team is caught up in Stanley Cup fever.

Contradiction: Formulating the winning close with clients
that are ready to decide. (Wk.6)

RELIGIOUS HOUSE: WINNIPEG

External: Word processor is finally delivered, and House
spends the week getting familiar with it by doing Regional
Consult follow-up letters and putting the files into its
memory. New one-year visa is procured and opens the way to
Provincial Health Insurance coverage for the House.

Internal: Victoria Day weekend marks reality of Spring with
great picnic celebration with several families from local con-
gregation, plus hard day of planting House vegetable garden.

Contradiction: Juggling next week’s schedule so that all
appointments and demands are met effectively. (Wk.7)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: ICA consultants complete seven-session pilot
leadership development program with 60 ninth grade
students of Reagan High School; when Assistant Principal
asks about interest in a Leadership Lab .elective course next
year, response is enthusiastic “‘yes” from all. All day problem-
solving workshop with Hughes Tool Company Heat Treat
Department is first occasion for supervisors and managers to
set down together — it had never happened before.
Corporation President agrees to be on Human Development
Training Center Fund-raising Committee. San Antonio team
sends out Fr. Joe Lepauw to new assignment to Director of
National Missionhurst CICM Justice and Peace office in
Washington, D.C.

Internal: Presence of Mariam Quereshi from Development
Centrum is great occasion for celebrating several of the Seven
Revolutions. (She “wowes” everybody.)

Contradiction: Finding that “lead time” no longer appearsin
time. (Wk.7)

RELIGIOUS HOUSE: DALLAS

External: Three-day Imaginal Education course held with the
talented and gifted teachers of the Dallas Independent
School District reveals that methods are key to the crisis in
education.

Internal: The decision to buy the computer for the work-
place experiment lies in the tension between the IBM
personal and the TRS80 model 16.

Contradiction: Investing capital in one venture out of the
thousands of overwhelming possibilities. (Wk.9)*




RELIGIOUS HOUSE: MEMPHIS

External: Team visits Central High School and proposes
leadership curriculum. Largest property owner in town hears
about LENS and sends ICA staff to talk to his hotel administra-
tor. The Director of Memphis YWCA is very interested in
scheduling LENS for administrative and program staff this
summer.

Internal: House celebrates year’s end with steak, hamburger
and chicken barbecue on front porch amidst thunder-
showers.

Contradiction: Sitting on all the eggs needing to be hatched
without breaking any of them. (Wk.7)

RELIGIOUS HOUSE: -NEW ORLEANS

External: Desi/Flo Community LENS with 38 around the table
launches new hope and vision for a single thrust for Desi |
and Il. Baton Rouge Roundtable celebrates the new in educa-
tion by study of A. Conspiracy. Team holds meeting with
Roger Guissinger on future of Quality Work Life.

Internal: House hosts development team who picks up host-
ing role for House as food is inkinded for Desi-Flo LENS.

Contradiction: Coordinating full schedule of regular activi-
ties while finessing Area Council and demonstrating trust in
regional colleagues. (Wk.7)

RELIGIOUS HOUSE: ATLANTA

External: Weekend Imaginal Education course impacts 24
people, including E.G. backyard camping experience. The
presentation by one of the McDonald’s owner-operators,
whose managers participated in the P.M.A. just completed, at
the meeting of the Atlantic Region Co-op yields four registra-
tions within 24 hours for the next series, Team does presenta-
tion for convocation of 12 Episcopal parishes on possible RS-
sponsorship.

Internal: House hears Charliss Wiiliams sing at the final
meeting of the Harper High P.T.A., and four guests swell
House Church to twelve around the table.

Contradiction: Making sure the structure works in order to
care for the team. (Wk.7)

RELIGIOUS HOUSE: MIAMI

External: Marketing calls in Gainesville and Miami continue
breakopen of private sector. Training events, including
Imaginal Education and LENS facilitator training, impact
Regional Team in two metros.

- Internal: Collegiums highlight program expansion and
Regional Team formation in preparation for Area Council.

Contradiction: Enabling team participation in Area Council
while avoiding momentum loss in marketing. (Wk.7)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: July Preparation Task Force shapes eight pillars for
the coming Council including the Theoretical Canopy, the
Shape of the Multipolar World, and the Pilgrimage of the
Returned. Operating out of a twenty, two, and one-year
strategic model, the task force is constructing eight Critical
Choice Labs. These two-year global laboratories will work in
highly focused practical implementation tasks, to be
launched during the Council.

Internal: The 50-year birthday celebration for Justin Morrill
gives entire House new consciousness of the shifting phases
of Order members.

Contradiction: Organizing a forest of information, materials
and the sources of both without losing sight of the mountain
and the sea. (Wk.10)*

RELIGIOUS HOUSE: CHICAGO

External: Regional Training Center facilitates two workshops
and two conferences — C.A.N.D.O. Annual Planning Meet-
ing, Sth City Insurance Workshop, Westside Housing Con-
ference and Reformulation Board Meeting. A total of 26
neighborhood groups are impacted in Chicago and the
Westside Human Development Zone.

Internal: House hosts a series of parties with homemade pina
coladas welcoming return of Vances, celebrating housing
conference, and hosting Roundtable.

Contradiction: Responding to resurgence of local program
opportunities while doing necessary anticipation of coming

year. (Wk.6)

RELIGIOUS HOUSE: KANSAS CITY

External: Madan Tribhuwan presents paper on Human
Development Technology Transfer, including IERD, to Con-
vention of Asian Indians in North America held in Chicago’s
Palmer House; Lady Peggy Lindsay also participates. Develop-
ment schedule for next 22 weeks is built to cover rest of lowa
Methodist Churches for Village Adoption Program, including
extra regional troops who want to launch similar programs in
other regions. Another visit to lowa State Extension sets the
stage for new cooperating relationship, including planned fall
Midcrest symposium and consult and a professional paper on
Midcrest HD Extension.

Internal: Edge summer papers studied in collegium refresh
the House.

Contradiction: Coordinating June Jubilee while everyone in
the House is on trek in a different state. (Wk.9)*

RELIGIOUS HOUSE: MINNEAPOLIS

RELGIOUS HOUSE: ST. LOUIS

External: Four new programs are set with education groups
— one unexpected, as an old contact calls and asks if ICA
does “planning” events. Wellston School District Parent Con-
ference generates enthusiasm as parents and teachers learn
how to make montages as an educational activity that can be
used at home.

Internal: Matt Hockley finishes semester at Forest Park
Community College with week of final exams, and gradua-
tion announcements are sent out.

Contradiction: Integrating maneuvers in relation to local
church, St. Louis neighborhoods, community schools and
preparation for Area Council into one thrust. (Wk. 6)

RELIGIOUS HOUSE: DETROIT

External: Team mails 200 invitations for Regional Dialogue
(spring formation event) and lines up interchange panel
speakers. Eight exciting program appointments further
actuate Detroit Metroplex Maneuver (private 3, public 2, and
voluntary 2).

internal: Information access requires 1200 Xerox copies for
Team use.

Contradiction: Breaking loose new images of task/time
assignments for Regional Team. (Wk.6)

RELIGIOUS HOUSE: CLEVELAND

RELIGIOUS HOUSE: INDIANAPOLIS

External: Regional Team struggles with concept of new life-
style experiment and asks the questions: “What is a lifestyle
experiment? Why do a lifestyle experiment now? How would
we implement ir?”

Internal: House gains new appreciation for ‘“human
development”in planting garden, making house repairs, tele-
phoning, and watching the “Indy 500" parade in the rain.




Contradiction: Creating sharp implementaries and the
necessary assignments in order for the total metro team to
bring off the total task in final four weeks of quarter. (Wk. 9)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: In the midst of exciting progress in the construction
of the Area Training Center, program events intensify New
- York activities. House holds second session of leadership
training with high school youth at Boces, and Team holds
third session of Wilton RS-1. House sets up Community LENS
in Boonton, New Jersey for Quarter I, 1982-83.

Internal: House lease celebration puts new significance to
work on new facility.

Contradiction: Using momentum present in Area to move
the Area Training Center towards completion. (Wk.6)

RELIGIOUS HOUSE: PITTSBURGH

External: First core leadership meeting of the West Virginia
Community Cluster is held. Curriculum is designed through
September 1st for fortnightly meetings. Team sends out 26
letters to local church colleagues across the Region inviting
use of H.R.M. and Mariam Quereshi, with the Mt. Calvary’s
HRM document as an enclosure. :

Internal: Roundtable study “Japan As Number One” cap-
tures the imagination and is quickly grounded in Region’s
industry.

Contradiction: Reaching the new edge of the movement in
the Region. (Wk.6)

RELIGIOUS HOUSE: ROCHESTER

External: Week begins with Vision workshop with Interfaith
Council of Town of Guilderland. Presentations to Dutchess
County Community Action Agency and New York State Asso-
ciation for Continuing and Community Educators reveals
interest in ICA programs. Week ends with training session as
part of professional training modules for regional YMCA in
Rochester.

Internal:. House and team members entertain new guardian
couple for breakfast in Troy, meet with Poughkeepsie core
and take youth to New York City facility work day.

Contradiction: Tying up loose ends in the midst of burgeon-
ing opportunities. (Wk.7)

RELIGIOUS HOUSE: PHILADELPHIA

External: Harrisburg core holds Roundtable where a
graduate from HD-I course decides to become part of on-
going group. House types Dialogue Two document and
begins work on mailing for Regional Team and all colleagues
in Region.

Internal: Don McClain babecues steak in back yard at 5 a.m.,
prepares fried eggs, oven-fried potatoes, cinnamon rolls and
orange juice so that House may consume scrumptious Break-
Fast.

Contradiction: Creating plan for regularizing contacts with
Regional Team and bring to pass program possibilities.
(Wk.7)

RELIGOUS HOUSE: WASHINGTON, D.C.

External: Fourteen team members represent Region at Area
Council — three are from Petersburg, Virginia. All experience
helpful interchange and celebration of the year. Computer
Paradigm leads two computer literacy sessions and receives
$1,000 down payment on $5,000 computer sale.

Internal: Facility search moves into new phase as first promis-
ing building is viewed by team of five.

Contradiction: Creating June/july story that adequately
acknowledges House deciding the eventfulness while allow-
ing the Mystery.to be in control. (Wk.8)

RELIGIOUS HOUSE: BOSTON

External: Colleague Duane Day sets up fine four-sector
meeting for Training, Inc. presentation at the Federal
Regional Council office, launching intensive activity to secure
sponsorship. Excellent set-up proposal and documentation
piece is printed.

Internal: Area Council in New York is highlighted by Larry
Ward’s presentation on July Council planning and the partici-
pation of new colleagues from Petersburg, Virginia and
Charlestown, West Virginia.

Contradiction: Enabling one corporation to take the lead in
Training, Inc. sponsorship. (Wk.8)

RELIGIOUS HOUSE: STARKS

External: Starks Enterprises Corporation Annual Meeting
elects new board, mixing old hands with one new hand — ali
of whom have been around since the beginning of the
project. With assistance of Area New York houses, Starks
Woodworks, Inc. is able to make partial I.R.S. payment and
keep doors open while long-range strategizing goes on. Pro-
posal for continued work with the MicMac Indians is sub-
mitted. Workday moves store stuff to its new location, and
readies old store for new site for library-Chintz Cottage. Key-
note speaker from State Planning Office is confirmed for
anniversary dinner.

Internal: House gets new look as curtains are washed, wood
is cut, garden is half planted and car is in process of being
repaired (again — still).

Contradiction: Remaneuvering for S.E.C. funding victory on
other side of major no’s. (Wk.9)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Established colleague, Ruth Low, opens English
establishment doors in women’s network for impending visit
from Lady Peggy Lindsay. Claude Lalonde extends invitation
to work with local core in Rivieres des Prairies for community
festival and other projects.

Internal: House beautification continues in the wake of
Tokyo Sojourn brochure.in the form of a newly painted fire
escape and city donated flowers.

Contradiction: Building one world in Quebec by overcom-
ing two solitudes with common strategy and approach.
(Wk.8)

RELIGIOUS HOUSE: TORONTO

RELIGIOUS HOUSE: OTTAWA

External: Procedures for Effective Conferencing Workshop
are built by Regional Team. Team holds workshop with
Planetary Initiative on strategy for 1982-83. Appointments are
set for Lady Peggy Lindsay’s visit.

Internal: Space transformation continues with new office
and guest room emerging from plaster and paint.

Contradiction: Making five things happen so it appears each
one is the only thing we are doing. (Wk. 8)*

RELIGIOUS HOUSE: HALIFAX

External: During follow-up visits after the Atlantic Potential
Academy, Demonstration LENS participants request pro-
gramme for the fall (Quarter ll). Documentation of the
Academy is completed and delivered to participants.




Internal: Four evening sessions on the adventures of Marco
Polo ground the venturing dynamic and provide positive
images of being over-against the complete unknown.

Contradiction: Determining the key moves that will put into
place the strategy for 1982-83. (Wk.7)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: A House team makes a trek to various village
projects in the states of Quenetaro and Guanajuato at the
invitation of the Fundacion Mexicana para Desarrollo Rural
to explore avenues of collaboration. A meeting with the
director of a community organization sets up ICA participa-
tion in their neighborhood project. Follow-up continues on
the successful Community LENS in San Camilo to prepare a
document for presentation in other Mexico City neighbor-
hoods.

Internal: Linda Vernooy leaves for the HDTS in Chile, and
Jorge Sianez leaves for the LENS with Colgate Palmolive in
Costa Rica.

Contradiction: Utilizing the framing visit for IERD authoriza-
tion at a time when the nation is fractured into numerous
splinter groups over the national elections and the conflictin
the Malvinas. (Wk.8)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: The grand advance in the project agricultural
service program takes place this week with three long-
awaited events. First, the governor, mayor, BID representa-
tive, members of two government cooperative institutions,
national press, and project guardians attend celebration of
the cooperative’s legal constitution with 23 members having
been associated and having paid their investment deposit.
Second, cooperative agricultural offices are established and
furnished to receive their first visit of a vegetable-freezing
firm representative who expresses interest in contracting all
of the cooperative’s future production. Third, emergency
phone call arrives with news from Washington of the
approval of construction contracts which will provide for irri-
gation services to some 115 cooperatives members.

Internal: House celebrates Juana Neriquita’s birthday with
two roasted pigs and 100 guests, making a total of 200 guests
who are served meals in one week between juana’s birthday
and celebration of the constitution of the cooperative.

Contradiction: Pulling all ends together to begin construc-
tion on other side of approval of irrigation contracts. (Wk. 6)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Development team brings in J$750 cash, one ton of
fertilizer, 250 bags of cement, brushes, paint, letterhead,
envelopes, name cards, eight hotel rooms for three nights,
lumber and two pigs; and development team submits two
proposals, markets LENS with date set for Girl Guides of
Jamaica and writes Cluster budgets. Team and ICA Board set
up visit of Sir James and Lady Peggy Lindsay with Governor
- General appointment confirmed, press releases out, and ICA
Board dinner party set. Cluster actuation moves ahead with
Cluster Leaders Meeting (48), sign painting, Mt. Vernon guild
meeting and preparation for Woburn. Lawn fourth-year
celebration. Regional Team meeting invitations are mailed to
45.

Internal: House enjoys a profound Roundtable as well as
holds a full day of global contexting for seven new staff.

Contradiction: Coordinating preparation of many events in
relation to strategic intent in midst of bubbling possibilities
and necessity of stretching existing generals to win every
battle. (Wk.7)

10

LIMA

RELIGIOUS HOUSE: LIMA
CARACAS

RELIGIOUS HOUSE: CARACAS

External: Agriculture technical experts begin nine-week -
training program in Cano Negro to launch Cluster Agricul-
ture Program with 25 in attendance. Those who graduate
from the course will be eligible for a government funding
program and continuing technical assistance to ensure agri-
culture success. Meetings in Cano Negro, Marcelo, Urape,
Mendoza and Pacheco villages this week move the Cluster
down the road and release these communities to plan their
own tactical implementation. PSUs held in Cano Negro and in
Caracas illuminate the mission in Venezuela for 1982-83.

Internal: House sends out Neil and Steven Vance to Chicago
for the summer, and receives three interns — Ed Feather-
stone, Eliseo Rivera and Ana Caraballo — and two sojourners
from the Cluster villages. House celebrates Faith Vance’s 38th
birthday, John Lawton’s 59th and Marita de Soto’s 76th.

Contradiction: Doing implementation in the villages while
orchestrating the striking visual signs that carry House
through the next two quarters and manage to stay ahead of
the actuation. (Wk.8)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Human Development Training School is off to a
rousing start with over 80 at the\opening feast, representing
eight nations with staff from seven, including two raised up in
Sol de Septiembre. Inkinding victories enabled by the
Regional Team make opening possible. House rejoices in the
arrival of a participant from Asuncion, Paraguay.

Internal: House imitates appearance of a three-ringed circus
with arrival of teaching staff from Peru school, receiving and
sending out of inkind goods, and interview (in House) with
government representative for approval of anticipatd LENS.

Contradiction: Emphasizing the fascination pole in the midst
of climbing the mountain of care. (Wk.7)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO .

External: Wednesday night community meeting in Bracana is
enlivened by presence of all key municipal team members for
first time since before Christmas. Dates are set for several
programs — health course, education excursion and banana
horticulture course.

Internal: Ireland wishes Brazil good-luck in 1982 World Cup,
and then gets whipped 7-0.

Contradiction: Coordinating major community programs to
maximize impact. (Wk.8)*




GLOBAL
DEVELOPMENT
CENTRUM

THE GLOBAL ORDER CENTRUM REPORT

QUARTER IV WEEK TEN

BRUSSELS
BOMBAY
KUALA LUMPUR
HONG KONG

CHICAGO

Global Development Centrum reports IERD victories in recruiting the Global Advisory
Board, now 59 people representing 21 nations; Miss Anstee, one of three deputy
secretaries under the UN Secretary General, and Cyrus Vance agreetobe on the Board.
Kuala Lumpur reports receiving $1000 from a Melbourne advisor, and a $6000 LENS is
scheduled and held within two weeks in Jakarta. Hong Kong reports that a representa-
tive for S.E. Asia Ford Foundation visits Mactan. Bombay reports NORAD confirms
decision to make grant of Rs.745,661 (US$84,700) as Bangalore circuit gathers Rs.21,290
in hand; and Dutch proposal for Rs.3,652,100 is written and submitted in five days at
request of Dutch Government. Regional Teams set up framing vists for Lady Peggy, who
begins her two-week IERD visit in North America. The key contradiction lies in the
arena of doing battle with national mindsets of fear relative to the economic future.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports that preparation for July 82 includes a series of
collegiums on research, constructs and procedures in Kuala Lumpur, a list of new
Journal quotes in Hong Kong and an HDZ Practicum in Vaviharsh. Key training
programs complete the year as the 35th Global Academy graduates 42, the Taipei HDTP
gears up for Week 11, and the Calcutta Methods Academy is prepared for school
teachers. Discerning the edge of formation programs intensifies participation in train-
ing and July program recruitment. The key contradiction lies in the arena of completing
the practical research and documentation that will inform strategies for next year by

July.

Global Operations Centrum reports that Bombay completes Practicums in all
Maharashtra projects enabling HDZ documentation. Chicago begins Continuiumwork
on briefs documentation. Phase | finalizes writing of 6th Grade Trip curriculum and the
27-page camp staff manual, and camp T—shirts arrive. Breakthroughs are seen in LENS
presentation producing paid pre-LENS forum in Kuala Lumpur and with Chicago
orienting 6th Grade Trip staff. The key contradiction lies in the arena of going full speed
ahead without clear July 82 assignments. *

Global Management Centrum reports that computer message on Hong Kong’s new
TRS 80 1! to Chicago Nexus prepares way for satellite communication from Hong Kong
to July Task Force. Computers around the various nexuses herald the efficiency in
analysis of House’s financial conditions and financial statements. Breakthroughs seen in
positive trends of Canadian self-support and continued operations with tight cash flow
push toward long-range strategies. The key contradiction liesin the arena of having the
chastity to keep working when worn out and tired of the same routine day after day.




THE GLOBAL ORDER REPORT

QUARTER IV WEEK ELEVEN

June 14-20, 1982

MADRID

RELIGIOUS HOUSE: MADRID

External: Movement Formation Weekend is all set up for
coming Week Il. Final mailing is done on latest edition of
newsletter Voz Iberica. Appointments are set up for next
week’s development trek.

Internal: Area Prior returns from Portugal for a week’s visit to
Madrid while Mary Kaye is sent_out to southern Spain on a
school trek, and four potential Spanish sojourners begin
preparations to work during the summer in other European
houses.

Contradiction: Keeping momentum going in the realism of
internal/external demands. (Wk. 8)

LONDON

RELIGIOUS HOUSE: LONDON

External: Area Council in New Area House draws to a close
with a challenging six-month calendar and a fine amateur
cricket match in the local park. Volunteer Service Programme
is advertised as part of a radio-sponsored event in a London
Park and LENS PSU is set with Age Concern staff. Community
Action Magazine grants right of reply to an unhelpful article.

Internal: A fridge is acquired within budget and new vege-
table garden begins to announce its promise.

Contradiction: Being required to make quick decisions when
values are unclear and time is encroached upon by unantici-
pated needs arising from being in a new place. (Wk.10)*

RELIGIOUS HOUSE: GLASGOW .
External: Presentation is made to monthly session of advisors
at the Scottish Industrial Society to introduce LENS and
respond to questions. This allows advisors to compare LENS
with their work and begin to consider ways in which its appli-
cation in Scotland will be useful.

[nte;:'nal: Anne-Marie Murphy is presented with a certificate
for _Exce!]ence in German”— having received the highest rat-
ing in the course for her entire class.

Say therefore, These are the words of the Lord GOD: I will
gather them from among the nations and assemble them
from the countries over which | have scattered them, and
. ... I will give them a different heart and put a new spirit
into them; | will take the heart of stone out of their bodies
and give them a heart of flesh. Then they will conform to
my statues and keep my laws. They will become my people,
and | will become their God.

Ezekiel 11: 17, 19-20

Contradiction: Ensuring House continues brooding on and
dialoguing over the coming year with the advent of Continen-
tal Council and Global Council where we could be tempted to
let someone else decide. (Wk. 10)*

RELIGIOUS HOUSE: BRISTOL

External: House circuits to Plymouth Metro on only paddle-
steamer ride from Penarth to Minehead. House joins 100,000
others at open air mass celebrated by Pope John Paul Il on his
first visit to United Kingdom.

Internal: On Golden Pond movie addresses House as a great
statement of the gifts and struggle of the journey of the four
life phases.®

Contradiction: Ensuring that practics are handled to allow
House to be presence of Other World in the midst of this
world. (Wk. 9)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Team begins work on securing an account with the
Foundation of France which will enable donors to get tax
benefits when they give to the ICA. Regular monthly English
Evening features art form conversation led by student-
colleague.

Internal: Indian feast and art form conversation on the film
On Golden Pond mark the beginning of a Global Fast Day
which provides detachment from routine “oughts”. People
spontaneously wash windows and paint furniture.

Contradiction: Communicating relevance of IERD for France
in Area’s first newsletter on the subject. (Wk. 8)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

RELIGIOUS HOUSE: BRUSSELS

* NOTE: The * indicates the first printing of a new report.




FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Jim Campbell and Richard Maguire join House for
three days of brooding on Ludwigshafen, including visits with
core members Theyschn, Tittes, and Teschner. Highlight is a
tour of BASF Ludwigshafen — six square kilometers of petro-
chemical production with 50,000 workers. ICA staff and core
consense that contextual re-education is key to next stage in
this city-wide project.

Internal: Conversation with Frankfurt colleague Michagl
Schmitt about his experience in Brussels Fortnight shows that
one-day neighbourhood research module was most address-
ing part of course.

Contradiction: Keeping feet on the ground and running in
“up-in-the-air time of year.” (Wk. 9)*

RELIGIOUS HOUSE: AMSTERDAM

External: House focuses on completing the year with plan-
ning and preparation for board meeting and development for
Global Council travel funds. Four more volunteers come to see
House for interviews, two of whom are a complete surprise
brought in by Regional Team member Jan Joosten.

Internal: House participates in Reemsta/Widyatma wedding
by picking up the wedding cake in The Hague, making a dash
to Brussels before the whipped cream melts and jc‘ning in the
continental wedding event.

Contradiction: Discerning key priorities that will reveal
necessary ‘do’s to launch House into the summer while
expending all energy in bringing programme year to an event-
ful conclusion. (Wk. 9)*

RELIGIOUS HOUSE: BERLIN

External: A circuit to Hamburg results in a follow-up of a
Community Forum and a set-up of an Imaginal Education
course for September. Several radio spots result in telephone
calls and letters from persons requesting more information on
volunteering for third world projects. The Roundtable cele-
brates Orhan’s driving license and sends him out to begin a
sojourn in Frankfurt. “Third Wave Seminar” brings reflections
on even more finesse and power for ensuing ones.

Internal: Shelley Hahn and Marcia Sylvia from Rome delight
the House with a three-day visit; Regional Team celebrates the
victories of the year with dinner and walk down the Ku-dam.

‘Contradiction: Effectively training and engaging third world
volunteers before a comprehensive plan is developed.
(Wk.9)*

ROME

RELIGIOUS HOUSE: ROME

External: House hosts great Regional Team celebration with
18 colleagues present. One-day consultation in “How to keep
meetings focussed” is a great success. Report is submitted to
Caritas Italiano on leadership development course.

Internal: House sends out Shelley Hahn and Marsha Silvia on
European tour enroute to Chicago.

Contradiction: Accomplishing timelined implementaries
built for ten people with only four left in the House. (Wk. 8)

STOCKHOLM.

RELIGIOUS HOUSE: COPENHAGEN

External: $65,000 grant from NORAD brings the month’s
development total from Area Stockholm to $150,000. Dr.
Bidwell, one of the Directorate of W.H.O. in Geneva, promises
to set up key appointments for sponsoring IERD. European
office of W.H.O. sends .letter endorsing the, Institute’s
proposed Urban Cross-Sectoral Programme for Health
encouraging private sector sponsorship.

Internal: House fills with visitors from Denver, USA; Calgary,
Canada and colleagues from out-of-town Denmark.

Contradiction: Capitalizing on public sector support and
developing cash from ailing private sector, (Wk. 8)* '

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Development circuits net $1600. Registration forms
are finally deposited with proper Austrian authority to await
response in “six weeks.” Metro colleagues meet to assist in
translation of follow-up letters and program materials.

Internal: Pentecost climaxes church year — even the horse-
drawn sight-seeing carriages are bedecked with flowers.
House cultural event includes evening with the Vienna Boys
Choir.

Contradiction: Finding the door in the cloister that is Austria
that gives entre to eventful programming. (Wk.8)

" CAIRO

RELIGIOUS HOUSE: MINIA

External: Team is positioned to win with authorisation in Beni
Suef through set-up of appointment with Governor and
scheduling of site visit with Beni Suef Council President.

Internal: Jenny Mann and Lori Haman are sent out to families
and July youth programme; Charlene is sent out to the AALD
in Nairobi, and Robert Graff is sent out to USA on completion
of volunteer service in Bayad.

Contradiction: Maintaining village and staff momentum and
spirit unrelated to arrival of major funding and the approach of
the month of Ramadan. (Wk.9)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN .
External: World Bank invites ICA to do the local component
in a Regional Development Project in the’northwest Ivory
Coast. Ghana colleagues hold and teach a Human Develop-
ment course with 27 participants. Abidjan guardian offers
computer time, word processor and advice on registration.

Internal: House receives M. Agbétobognon Codjo Galmier
Kelly as an Intern.

Contradiction: Having no plan “B” when plan “A” is verf
vulnerable. (Wk.7)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Seven Nigerian ICA Trustees visit with report on the
push for a delegation to the Honourable Minister of Internal
Affairs appealing for an early grant of a visa quota. Sr.
Bernadette, Owolala, and Alhaji Salu make final preparations
to attend Africa Assembly on Local Development.

Internal: Area Lagos fasts on behalf of the globe, discovering
focused corporate power in the midst of a dispersed
celebrational life of individual outings, the movie Rocky i and
a village funeral celebration.

Contradiction: Enabling the corporate imagination to go
beyond Wednesday, when half the troops leave. (Wk. 8)*

KINSHASA
RELIGIOUS HOUSE: LUSAKA

-




NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Task forces focus attention on African Assembly on
Local Development (AALD) preparation with daytime colleg-
iums and evening sessions. Dr. Omyomka, Minister of
Economic Planning and Development, agrees to give AALD
opening address. First meeting of village leaders from four
separate HDPs in Middle Kenya stirs excitement.

!ngemal: House space is stretched to capacity as HDTI staff
join House, colleagues from Zambia and Section
representatives arrive, bringing a total of 43 together.

Contradiction: Daily creating structures which enable com-
prehensive participation in all aspects of the task. (Wk. 8)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

External: Village Leaders Institute graduates 25 in Bokingonia
Sublocation. Nyakoora Health Caretakers form first Rural
Chapter of St. Johns Amubulance Society in Western Kenya.

Internal: Representatives of Section and House are sent to the
African Assembly for Local Development in Nairobi and
Kamweleni.

Contradiction: Maintaining village leaders’ participation in
DOOP meeting and programmes during rains and weeding
season. (Wk.9)*

RELIGIOUS HOUSE: MUGUMOINI

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: 106 Mitaboni Location leaders attend volunteer
sign-up meeting on opportunities to work in movement
teams. LENS is held for Masii Location officers, a farmers’ con-
ference is held in Muputi, and impact set-up begins for the last
two locations in the Central Division of Machakos —to expand
the project to 203 villages and reach the outskirts of Nairobi.

Internal: House loans most of its beds for the African Assem-
bly for Local Development.

Contradiction: Finding no structural way to coordinate the
schedules of four-sector coalition groups. (Wk. 9)*

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: House celebrates with Global Development
Centrum a Rs. 12 Lakhs victory in May. Bob MacDonald visits
from Seattle and has a great day in Chikhale. Bangalore HDTI
and Calcutta Methods Academy come to glorious conclusions.

Internal: A great week of victories for the E.G. is symbolized
by Avinash (2 years old, with polio) picking up his crutches and
walking.

Contradiction: Building the corporate story of the past five
weeks in three dispersed locations and discerning the
common thrust of the next four weeks. (Wk. 8)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Twenty-four women attend meeting to arrange for
the registration of “The Dalit Mahila Mandal, Maliwada”.
Rs.1,700 is received from Insurance Company for paying a
defaulter’s debt.

Internal: Great colleguim on “How To Lead Colleguims”
imparts some common memory not previously known.

Contradiction: Creating a context where people can see the
benefit from participating in the Cluster. (Wk. 8)

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Several weeks of expenditure comes to great con-
clusion in a four-sector shramdan of 400 people, including 100
from the Police training school and others from many different
organizations in Bombay as well as Panvel guardians, who
build first section of the road to the Market Centre. Cluster
participation is capped by excellent meal that feeds alf these

people.

Internal: In the midst of preparations for the shramdan, the
Ashram is given a new roof in preparation for the monsoon.

Contradiction: Accelerating the swirl begun by the shramdan
rather than resting on our laurels. (Wk. 9)

HOUSE: BOMBAY — VAVIHARSH

RELIGIOUS HOUSE: BOMBAY — JAWALE

External: Gram Sabha team completes 28th Gram Sabha after
visits are made to 40 Block villages with 1,459 participants in
Gram Sabhas so far. Highlight is Bhadewade with 110 present
and a great feast for the team. Village Leaders Institute is held
on June 4th in Jawale with three Block villages in attendance —
one did not even hold a Gram Sabha; 75 attend with RCF
representation and Mr. Shiroher, retired soil conservation
officer from Pune, is the keynote speaker. Cluster team
completes commercial industry survey in 11 villages and
moves on to the household survey. Mahila Mandal Institute
completes invitations and meeting design.

Internal: Ashram sends out Amy Jennings to Kenya; Dennis
Jennings and the Hancocks arrive back from HDTI; and
Ashram has surprise visit from Reemsta family on global
honeymoon tour.

Contradiction: Fighting the urge to slow down pace in antici-
pation of the Council and the monsoon. {Wk.9)

RELIGIOUS HOUSE: PUNE — MAALE

External: Women’s Assembly held in Herlewadi has 40
present and two village women help lead the session; Halondi
has finally received its women’s society registration number.
Think-tank is held in Herle in ICA member’s family house.
Maharashtra Agro Industries decide to hold meeting in one
cluster village about adoption and proposal is submitted to
them for self-support/signboard scheme. Proposal submitted
to Warna Sugar Factory finds them very interested in the IERD
and considering contribution.

Internal: Collegium series held about next year's assignments
pushes alf to think about their own and other’s journeys, and
for two evenings whole House organizes data from the loan
survey in preparation for going to the respective banks next
week. College graduate visits Maale and announces he wishes
to join ICA and will move in next week for sojourn.

Contradiction: Holding tension between village develop-
ment and human development. (Wk.9)

RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Tembhurwzhi villagers donate Rs. 250 for Mahatma
Gandbhi statue. Dr. Khobaragade from Chadrapur gives Rs. 101
for sewing machines. Mr. Vijay Tambekar makes site visit to
help start small industries. Circuit visits villages Bhedoha and
Sirsi as they do their three-month timelines.

Internal: Arjun Algaerkar family and two villagers participate
in wedgeblade Roundtable, and whole House celebrates the
weekly ritual at the Government Rest House.

Contradiction: Creating the necessary priorities for spending
and funding model. (Wk. 9)




RELIGIOUS HOUSE: NAGPUR — DAHBAD .
External: First actuation circuit to circle village is completed.
Team visits Jambrun village for two days; village feeds and
houses team. Team holds a shramdan to make better drainage
around bore well.

Internal: House celebrates start of cluster with a film and
dinner in Nanded.

Contradiction: After gaining the villagers’ interest, finding we
are not able to implement the tree planting scheme due to
insufficient information and preparation. (Wk.9)

DELHI

RELIGIOUS HOUSE: DELHI

External: Fine site visit is made by Mr. H. L. Chuganee, Execu-
tive Director of Indofil in India and Mr. T. M. Vazirani, resident
Director in Delhi and long-time ICA colleague. They are
pleased to see the results of three years of input totalling
US$30,000, particularly village work on roads and electricity.
Team continues to sell advertisements for Sikror brochure and
secures assistance of printer and agency. Letter of support for
IERD is received from M. S. Swaminathan, Union Minister of
State for Agriculture. Villagers from four HDZ cluster villages
meet after wedding in Korijamalpur to discuss the future.
Dinner at managing director’s house deepens his family’s
appreciation of {CA work.

Internal: Bhoyar family celebrates eighth wedding anniver-
sary with dinner out and “Shriman, Shrimati”, a Hindi film
about marriage.

Contradiction: Releasing people to be present at planned
times. (Wk.7)

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: First ever four-sector and Karnataka-based HDTI
ends with commitment from five villagers to launch cluster
experiment of caring for the villages around Gunjurpalya in
the Bangalore Region. Mr. Narasa Reddy, recently appointed
Head of Rural Development for Canara Bank across India,
writes glowing report on ICA’s Human Development Training
Seminar for bank officials. Brahmin social worker from
Madras, a recent HDT! grad, offers the ICA three rooms in his
family’s downtown Madras house as ICA office any time team
is in town.

Internal: Ambase Khamble, who has been away from his
native Karnataka for seven years, and Kranti Samson, who
speaks Kannadda as a fifth language, are given the super iron-
men of the year award (feasting, dancing and another assign-
ment) as they complete three weeks of translating for every
part of every module for every day of the entire HDTL.

Contradiction: Discovering that previously considered “final
objective” is only a beachhead on the coastline of an
unexplored and inviting continent. (Wk. 9)

CALCUTTA
RELIGIOUS HOUSE: CALCUTTA
SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Global Challenge News is mailed to all the regions.
Thursday is the computer day spent in de-bugging ICA
financial system.

Internal: Management and Research kill 4% foot black and
beautiful cobra in the back yard, and development does two
collegiums on analysing Malaysian LENS documents of 1981-
82.

Contradiction: Creating practical models for next two weeks
and two months to ensure continuing momentum. (Wk. 10)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: One more step is taken toward a major new project
with the Ministry of Agriculture, as House receives govern-
ment research report on the prospective project site — an
island fishing village called Pulau Redang. Representatives
from the Federal Land Conservation and Reclamation
Authority (FELCRA) visit Sungai Lui and hear the head man
proclaim, “Sungai Lui is a project devoted to the development
of human consciousness.” M$11,000 comes in this week from
Yeo Hiap Seng and Haji Noah Foundation.

Internal: Jim and Nancy Stovall come to Kuala Lumpur on a
visa renewal trip, and House delights in full collegium table.

Contradiction: Staging the orchestration of troops for june
and July with only a vague picture of what will be demanded in
the forthcoming project with the Ministry of Agriculture.
(Wk.9)*

RELIGIOUS HOUSE: MEDAN

External: House holds seven courses in companies and banks.
Health Caretakers meet in Kecematan District Demonstration
timelining the village activities for appropriate health preven-
tive care. It is an opportunity to present the Human Develop-
ment Project report to the government annual meeting for
Provencial Coordinator Development (RAKORBAN).

Internal: The quarter celebration symbolizes the great “Ur’s
in the Orient in 21st Century” with sati barbeque, beer, home-
made red cake and tuna salad as House ends week.

Contradiction: Trying to run the program in the midst of few
troops accountability. (Wk. 9)*

RELIGIOUS HOUSE: JAKARTA

External: Richardson Vicks says yes to $16,000 donation. This
heralds best week for development as other proposals also
bear fruit. LP3ES delivers cash payment for LENS and enthusias-
tically requests further training and another LENS! Visits to two
oil companies reveal strong self-support possibilities through
Global Language School programme, and Koba Tin visit opens
1982-83 consultant options. The Malik letter is delivered to the
Vice-President’s office.

Internal: Exciting visit to old colleague produces exciting
possibilities for new House location and out-price air tickets
for summer travel.

Contradiction: Using Quarter IV victories to stage 1982-83.
(Wk. 9)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: New Governor’s Assistant visits Bontoa as fences and
gardens shine; he remarks how other agencies across the
Province need to visit. Fifteen new sub-district health care-
takers are invited to district health forum to tell about bottom-
up health care activities to guest doctor from Jakarta. Head of
district hospital presents imaginal chart about how the ICA,
preschools and health department work together as a team.
Sub-district head and wife join Bontoa womens’ meeting
about environment, and he wants to use Bontoa as a
demonstration on environment for other villages.

Internal: Shifts in troops are intensified as the Stovalls are sent
to Kuala Lumpur for visa turn-around, Patty is sent to the
States, and Diann returns from LP3ES LENS in Java.

Contradiction: Operating out of three different images —
wrapping up the year, launching a new year and/or continuing
intensification. (Wk. 8)




HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Seven registrations and 12 committed, others
working, reveal great interest in Taipei HDTP. Materials are
prepared for Hong Kong programmes. Management sends
April reports to houses.

Internal: Collegium on Global Advantages using screen of
Manifestation, Formation and Declaration across the contin-
ents releases new confidence in one thrust in midst of
diversity.

Contradiction: Creating the structures which allow House to
give futuric form to programme push. (Wk. 8)*

RELIGIOUS HOUSE: HONG KONG

External: Program marketing sparks the imagination of Hong
Kong business community by using a 'new approach, new
brochure and the offer to tailor-make each program. Off-duty
Publications and JWS Enterprises schedule one-day consulta-
tions in June and August, respectively. A businesswoman sets
date for GWF in August. 101 companies are selected for
brochure mailing.

Internal: Internal life designs and decor models for House are
completed, and Joe receives his first paycheck.

Contradiction: Asking “How can calls be turned into
money?” as House begins last week of last development trek of
the year. (Wk.8)* .

RELIGIOUS HOUSE: KACGHSIUNG

RELIGIOUS HOUSE: TAIPEI

External: Practical preparations, curriculum planning and
recruitment move forward for the Human Development
Training Program starting June 20. Visitto HDTP facility reveals
that Benedictine Retreat Centre will be an ideal location for
the program. LENS marketing, development and inkind for the
HDTP are all in good shape as end of the year approaches.

Internal: Russell Jewell visits for two days, arriving from Korea
en route to Hong Kong and other Asian nations, and then to
Chicago in July.

Contradiction: Keeping the pressure on HDTP recruitment
turing final two weeks before the program while forging out
final form of a curriculum that will bring global perspective
and spirit depth to the HDTP. (Wk. 9)*

RELIGIOUS HOUSE: MANILA

External: Putsan HDP is initiated with speeches at opening
feast by Albay Province Governor Felix Imperial and Tiwi
Mayor Clutario. Purok (stake) signs are painted and go up,
while Consult is held for five days with 200 in attendance for
meals and 100 for all-day workshops. The preschool is built and
decored, and the health building is started as two staff are
selected and given orientation prior to training session in
Sudtonggan. Ceramics Guild meeting has 60 attend to discern
next step in community clay processing; and weighing of all
children is initiated.

Internal: House welcomes Pat DeSpain to begin working with
Putsan preschool staff and planning decor activities.

Contradiction: Creating appropriate story to hold the expan-
sion to the Luzon region with the HDP network. (Wk. 6)

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Mid-quarter evaluation reveals holding the line on
all fronts with significant breakthrough in sewing industry as
guild members get loan to purchase new supply of material to
fill order from Gaisano’s Davao; all six stores report anincrease
in capitalsince January. Preschools, with coordination through
MSSD, continue nutrition program and a new water pump is
purchased for Langub system.

Internal: New face is given staff house as inside of U-shaped
compound now has cement sidewalks making rainy weather
navigation possible.

Contradiction: Getting sufficient momentum in agricultural
programs to significantly increase income in time of low prices
for commodities. (Wk. 6)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Two men from Chiba-shi visit ICA this week with
their proposal for a three-step plan to have a fine Town
Meeting event in their district. '

Internal: “Fruit-Basket Upset” happens this week as 11 people
move to different rooms creating a “new” House.

Contradiction: Keeping local regional momentum going in
the midst of cash crises and child care crunch. (Wk. 9)*

RELIGIOUS HOUSE: SEOUL

External: Alternatives for urban project are raised during visit
to David Chi’s demonstration social center and chance meet-
ing with City Planning official. Four companies in YEOSU agree
to participate in HDA meeting.

Internal: House celebrates at new ice cream parlor in Korea—
32 Flavor Coney Island.

Contradiction: Knowing the vision without having a detailed
map of the road that leads there. (Wk. 8)*

RELIGIOUS HOUSE: CHEONG WON

External: House mobilizes on all fronts for two key HD-I
courses with relentless work on speeches, workshops,
manuals, recruitment and all-night session completing the
Korean sound track for “The World of Human Development”
film. Village chief’s son comes to ask for workshop guides for
use in his university club.

Internal: House goes to Seoul to give a “dress rehearsal”
speech performance in grand style and celebrates getting
facility ownership papers with Region with lots of ice cream
and strawberries.

Contradiction: Being totally ready but not too tired. (Wk. 9)*

RELIGIOUS HOUSE: FUKUOKA

External: Nine guests come to Roundtable {four new ones).
All four sectors are represented at first Okinawa LENS.
Muriyama from Tokyo, Tsuruta from Fukuoka and resident
volunteer, Miyoko Nakamoto, are part of faculty.

Internal: Roundtable flyer is produced by resident volunteer
artist, Steve Mayerson.

Contradiction: Naming the summer task and creating the
plan to get it done. (Wk.9)*

RELIGIOUS HOUSE: OSAKA

External: The Osaka LENS Symposium focuses on the 21st
Century of the Kansai area of Japan and is set-up, recruited and
staffed by Osaka Regional Team. Income from the Symposium
covers expenses with ¥110,000 for development.

Internal: Food, conversation and study are focused on China
at this week’s Friday Night at the Institute.




Contradiction: Responding creatively to the uniqueness of
this region using global methods and expanding the audience.
(Wk.9)*

RELIGIOUS HOUSE: SAPPORO

External: Follow-up circuitto eastern Hokkaido reveals strong
spirit among LENS and Town Meeting grads and uncovers
several potential Town Meetings and future LENS participants.
Mr. Uchigashima reports at Roundtable on Tokyo Advisor’s
meeting and begins organizing volunteers fund.

Internal: Beautiful Other World haiku are written at Round-
table in Japanese and English; participants are surprised to find
haiku are being written at Roundtables all over the world.

Contradiction: Clarifying summer schedule to focus energy
on key events. (Wk. 8) '

SYDNEY

RELIGIOUS HOUSE: SYDNEY .

External: Circuit to Newcastle meets with members of
Regional Team, sends out invitations for dinner and informa-
tion evening, also makes presentation of methods training to
Parish Leadership Team for three Catholic parishes, and raises
$1,000 in development. Darwin circuit schedules three LENS
seminars for Quarter I. Week of publication sees Have-A-G0
Gazette mailed, Sydney Area gift to the globe printed for
internal distribution, and a leaflet “Stories from Around the
World” produced for individual donor mailing.

Internal: House experiences week of hosting — Murrin
Bridge marketing team arrives, Michael and Bronwyn
Deloughery drop in, and John Epps and Marsha Stansbury
arrive for programme and development blitz—as Community
paper impacts House anew. .

Contradiction: Ensuring eventfulness in the midst of pro-
gramme, development and Murrin Bridge marketing drives.
(Wk.9)*

RELIGIOUS HOUSE: MURRIN BRIDGE
External: Central West N.S.W. marketing trip for Murrin

Bridge Industries opens up marketing agent possibilities. Eva.

Longmore’s book “Old Ways — Our Ways” is published by
Western Readers — the first from Murrin Bridge, encouraging
elders to continue their efforts. Alan and Irene Willoughby,
clergy couple from Lake Cargelligo, visit for dinner.

Internal: Whole House goes to Adelaid for Area Priory check
signals and continuous brooding and dialogue on Aboriginal
Development Strategy Talking Paper.

Contradiction: Designing the field manoeuvres that will lead
toward the building of new strategies. (Wk. 8)

RELIGIOUS HOUSE: PERTH

External: Two CYFs are set up in Geraldton Metro with two
phone calls. Focal Seminar staff asks for planning workshop.
Team plans charting method presentation for 15 social science
students at W.A. Institute of Technology. :

Internal:: Rundles attend their first House Church and catalyse
Team consensus to hold fortnightly Roundtable.

Contradiction: Doing regional programmes in a way that
ensures that genuine dialogue will result. (Wk. 10)*

RELIGIOUS HOUSE: ADELAIDE .
External: IERD appointments are highlighted by finding the
South Australian gift in irrigation methods. Roteract Club
donates $300, and another proposal goes in to a timber
company.

Intérnal: The World Challenge continues to provide a
provocative, lively discussion.

Contradiction: Separating the wheat from the chaff in 1ERD
research and set-up. (Wk. 9)*

RELIGIOUS HOUSE: MELBOURNE

External: House focusses on the IERD reception; 35 people
attend. The Victorian Minister for Agriculture promises sub-
stantial support and availability for the National Steering Com-
mittee and three patron/advisers give A$2000 toward IERD set-
up. A cold call on Telecom (telephone company) opens doors
to Australia’s largest employer.

Internal: There once was a great Melbourne DO, with people
involved quite a few; Funds, LENS, Exposition, Urban Probe in
position, have Team all hopping round like a ‘Roo.

Contradiction: Nailing down the multiple victories that

" secure positions of advantage. (Wk. 9)*

RELIGIOUS HOUSE: BRISBANE

External: Regional Team completes demonstration LENS on
ICA role in Greater Brisbane. New promise is claimed for work
with trade unions.

Internal: Visiting clergyman celebrates Common Meal at
Roundtable, which continues with Other World and scripture
conversations and Haiku.

Contradiction: Organizing the energy of the Regional Team
in order to move from intents to scheduled activities. (Wk. 9)*

SUVA

RELIGIOUS HOUSE: APIA

External: LENS Pedagogy and Student Consultation with the
University of the South Pacific give insights into future pro-
gramme possibilities. The Suva Pacific Training School, set for
January 9-30, 1983, is firmly in place as marketing strategy
delivers 100 circuit stewards from the Methodist Church
district villages. The Honourary Consul for the Federal
Republic of Germany, William Keil, okays $2800 request for the
Salani Sunbeam Preschool expansion and new playground.
Burns Philp cheque for $1000 is in hand and mailed to Kuala
Lumpur.

Internal: Marilyn Whiting arrives back from Suva LENS as Pre-
school staff are celebrating victory and EG enjoy The Legend of
the Lone Ranger.

Contradiction: Pulling together end of the year report while
staff continues to run to catch another plane. (Wk. 8)*

RELIGIOUS HOUSE: AGANA

External: First choice for partner in reorganized TASC gives
nod to proceed with negotiations. Field-trip ship docks after
extended voyage and sails almost immediately with replen-
ished inventory and new marketing team.

Internal: House sends out regional colleague couple to China
trip and Vergaras to Guam for June church pastoring assign-
ment.

Contradiction: Painting picture of unknown future which
allows people to walk into it rather than turn their backs.

(Wk. 10)*
SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: US$10,000 contribution from the Compton Founda-
tion comes through for the IERD. A local guardian donates
$1000 along with an extra-ordinary maneuver that produces
$1500 for self-support. Formation Colloquy recruitment
continues as Vocational Lab construct enters final stages.

Internal: Lynnette Shanklin, Lyle Stoner and Patti Henchen
are guests of a new reclaimed Wayside Inn.

Contradiction: Keeping all boosters going full blast in order
to ensure “on-line” lift-off of the Formation Colloguy.
(Wk.9)*

)




RELIGIOUS HOUSE: SEATTLE

External: The Yakima Tribe and BIA invites ICA to do a LENS,
July 27-29, 1982, with 150 participants. Two-hour conversation
with sojourner and his presence at House Church confirm
moving-in date at end of June. Planning meeting with
American Institute of Aeronautics and Aerospace engineers
leads to $2000 agreement to journey their steering committee
towards conference for the Northwest in March, 1983. Neuro-
Linguistic Program holds four-day training seminar at new ICA
program center.

Internal: Continued preparation of new training facility
establishes two guest rooms (Northwest Room and City Suite)
and library.

Contradiction: Overcoming sense of complacency at “having
arrived” (with dreamed of facility in hand) in order to recreate
sense of urgency to make good on programs, marketing, self-
support and team formation. (Wk. 9)*

RELIGIOUS HOUSE: LOS ANGELES

External: Lady Peggy Lindsay’s one-and-a-half day visit gives
House sense of excitement and reality relative to the IERD
which catalyzes the articulation of strategy relative to the Local
Church Engagement Programs.

Internal: New time design, which includes collegium at 5:15
a.m., High Tea at 5:30 p.m. and dinner at 8:00 p.m., enables
more flexibility of time in working with the guilds. New
sojourner Yoshita Mochiki arrives and Mary Smith returns
from Global Academy.

Contradiction: Shifting initiative to Team outside the House
without losing program momentum. (Wk. 10)*

RELIGIOUS HOUSE: PHOENIX

External: Series of appointments during the week discloses
South Mountain High School LENS as fundable program.
Meanwhile three days on the phone resultsin home desks, file
cabinets, sofa and chairs in inkind bonanza for new Pisinemo
district office.

Internal: Phoenix guardian team holds two meetings during
week to clarify summer plans and make one site visit to
Houston Markley’s Wesley Center in preparation for urban
neighborhood program.

Contradiction: Effectively passing the ball to summer
Regional Team insuring no-punt victory in the fall. (Wk. 10)*

RELIGIOUS HOUSE: PISINEMO

External: Four days of soliciting inkind donations in Phoenix
yields reception room and office furniture for new Pisinemo
Development Authority Business with offices to be located in
new District Building.

internal: High School students return from boarding schools
just in time for three-day reservation-wide volleyball
tournament sponsored by Pisinemo Recreation Guild.

Contradiction: Moving PDA business functions from HDP
office to new District Building without losing a beat. (Wk. 10)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Clergy Guild core is formed out of four clergy
Roundtables with four clergy who have attended the Global
Academy. Director OEC-EES visits House to talk about future
program contracts. Denver Report document comes c+it of
Region Big Think Week Il. Jim Slotta attends Self-Sitoport PSU
in Chicago. Denver Metro Core begins research on Guild
dynamic.

Internal: House troops are refreshed with reports by Bob
Wilkinson, returning from Global Academy, and John Cock i,
visiting after year in Nairobi, as well as by Memorial Day
discontinuity.

Contradiction: Passing on baton to extended order dynamic
as focus on vocational structures for future. (Wk.9)

EDMONTON

RELIGIOUS HOUSE: EDMONTON '
External: Second week of Calgary program marketing con-
tinues to open up strong program possibilities for Quarter II.
Edmonton Region file cards are completed for new system.
Follow-up lettters are sent to all May marketing contacts.

Internal: Bill Salmon is sent out to Annual Conference and
summer permeation assignment.

Contradiction: Discerning the winning follow-up strategy in
the face of surprisingly enthusiastic response to ICA programs
in Calgary. (Wk. 8) :
RELIGIOUS HOUSE: ANCHORAGE

External: Spring site visit to Minto reveals Minto’s new role as
Doyon regional center asMinto hosts Elder’s Conference. First
phase of Fairbanks circuit is well underway with Fairbanks
visits, attendance at Elders’ Conference and work on trailor
removal from Minto. ICA presentation at Anchorage Federa-
tion of Community Councils Board meeting and attendance at
Fairview Community Council meeting both hold position of
Anchorage Community Councils strategy.

Internal: House experiments with possible summer time
design (finds new energy) and celebrates securing of summer
job.

Contradiction: Focusing missional efforts while in the midst
of hanging loose. (Wk. 10)*

RELIGIOUS HOUSE: VANCOUVER

External: This week’s four appointments — clean-up of last
three-week marketing blitz — continue to uncover more
possibilities for future programs. Regional Team core hosts
Evening with the Institute for Clear Water Co-op, and itstimu-
lates interest of possible volunteer work and invitation to do a
speaking engagement.

Internal: House does internal space recreation as a symbol of
claiming it as its own.

Contradiction: Snake-eyeing pressure point that will gener-
ate a self-sustaining programmatic thrust. (Wk. 8)*

RELIGIOUS HOUSE: WINNIPEG

External: Word processor is finally delivered, and House
spends the week getting familiar with it by doing Regional
Consult follow-up letters and putting the files into its memory.
New one-year visa is procured and opens the way to Provincial
Health Insurance coverage for the House.

Internal: Victoria Day weekend marks reality of Spring with
great picnic celebration with several families from local con-
gregation, plus hard day of planting House vegetable garden.

Contradiction: Juggling next week’s schedule so that all
appointments and demands are met effectively. (Wk.7)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: ICA consultants complete seven-session pilot
leadership development program with 60 ninth grade students
of Reagan High School; when Assistant Principal asks about
interest in aLeadership Lab elective course next year, response
is enthusiastic “yes” from all. All day problem-solving work-
shop with Hughes Tool Company Heat Treat Department is
first occasion for supervisors and managers to set down
together — it had never happened before. Corporation Presi-
dent agrees to be on Human Development Training Center
Fund-raising Committee. San Antonio team sends out Fr. Joe
Lepauw to new assignment to Director of National Mission-
hurst CICM Justice and Peace office in Washington, D.C.




Internal: Presence of Mariam Quereshi from Development
Centrum is great occasion for celebrating several of the Seven
Revolutions.

Contradiction: Finding that “lead time” no longer appears in
time. (Wk.7)

RELIGIOUS HOUSE: DALLAS

External: Three-day Imaginal Education course held with the
talented and gifted teachers of the Dallas Independent Schoo!l
District reveals that methods are key to the crisis in education.

Internal: The decision to buy the computer for the workplace
experiment lies in the tension between the IBM personal and
the TRS80 model 16.

Contradiction: Investing capital in one venture out of the
thousands of overwhelming possibilities. (Wk. 9)

RELIGIOUS HOUSE: MEMPHIS

External: Team visits Central High School and proposes
leadership curriculum. Largest property owner in town hears
about LENS and sends ICA staff to talk to his hotel administra-
tor. The Director of Memphis YWCA is very interested in
scheduling LENS for administrative and program staff this
summer.

Internal: House celebrates year’s end with steak, hamburger
and chicken barbecue on front porch amidst thundershowers.

Contradiction: Sitting on all the eggs needing to be hatched
without breaking any of them. (Wk.7)

RELIGIOUS HOUSE: NEW ORLEANS

External: House hosts 40 staff and colleagues at Houston Area
Council with Buras’ Cajun boiled crawfish and raw oysters.
Team does LENS marketing trip to Mobile and Baton Rouge
Roundtable. Lois Reeves leads workshop as Desi-flo LENS
implementaries are completed.

Internal: Chris, Bevin and Kurt all successfully complete their
school year. Mollie attends Self-support PSU in Chicago to
report on Quality Work Life at Charity Hospital.

Contradiction: Responding to the needs of history past-
present-future rather than druthers to avoid pain, to reduce
ambiguity, or to win short range. (Wk. 9)*

RELIGIOUS HOUSE: ATLANTA

External: Weekend Imaginal Education course impacts 24
people, including E.G. backyard camping experience. The
presentation by one of the McDonald’s owner-operators,
whose managers participated in the P.M.A. just completed, at
the meeting of the Atlantic Region Co-op yields four registra-
tions within 24 hours for the next series. Team does presenta-
tion for convocation of 12 Episcopal parishes on possible RS-
sponsorship.

Internal: House hears Charliss Williams sing at the final
meeting of the Harper High P.T.A., and four guests swell
House Church to twelve around the table. ‘

Contradiction: Making sure the structure works in order to
care for the team. (Wk.7)

RELIGIOUS HOUSE: MIAMI :
External: Lacoochee Concerned Citizens stages a community
consultation with over 50 participants including residents and
Pasco County Agency representatives. Eleven Regional Team
members arrive in Lacoochee to attend two training sessions
and facilitate the weekend LENS.

Internal: House becomes airport shuttle for incoming and
outgoing LENS facilitators, Rose to Denver for daughter’s
graduation, and guardians from India visiting Disney World
and Sea World.

Contradiction: Sustaining Regional Team momentum follow-
ing successful LENS! (Wk. 10)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Preparation for July Global Research Council inten-
sifies as Council design is clarified and logistic teams build
models and move mountains. July preparation is highlighted
by new face of Publishing House — celebrated with an “open
house” reception. The Nexus sends staff for two ES-1 courses, a
LENS, a HD-1 Lab. with Indonesian students, and the Post-
Secondary Educational Institution (PSEI) Symposium.

Internal: Nexus collegium room explodes with collegiality,
anticipation and singing. In a special evening collegium, Dr.
Elizabeth Moore of the University of lllinois speaks on the
changing roles of women and children in U.S. history and
society.

Contradiction: Organizing a forest of information, materials
and the sources of both without losing sight of the mountain
and the sea. (Wk. 11)*

RELIGIOUS HOUSE: CHICAGO

External: Industrial Promotion Corporation experiences a
quick, positive review of the 1981 audit before it goes to press.
Evening with the Institute in Racine brings out 30 people who
“want to know more about what ICA does”. Superfoods team
have lunch with George McBurney and Don Moffett as
George passes the Guardian baton to Don before going to his
new assignment.

Internal: House members and 5th City core review year's
events in preparation for July report after talk on community
core leadership from HD-I.

Contradiction: Deciding June-July operational mode with so
many assigned to Global Council enablement. (Wk.10)*

RELIGIOUS HOUSE: KANSAS CITY

External: june Jubilee celebration begins with development
and marketing treks to Salina, Lincoln and Kansas City. Twenty
people from the regions gather at Lincoln for LENS facilitator
training. Ruby Tribhuwan leaves for Chicago to join Nexus
development teams.

Internal: Twenty-five people attend House Church atLincoln
in which the O’Boyle family is sent out to Lima, Peru.

Contradiction: Balancing engagements in external and
internal task. (Wk. 10)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: The Education Team completes the Student Leader-
ship Course’s first year with over 60 students reporting on their
accomplishments in service to the school amid promises
claimed for next year. Student management team meets to set
up winning structures to begin next year’s student council. IDS
Corporation says yes to ICA development and facilitation of
job-skill training for summer youth employment program.

Internal: Region celebrates graduation of Cindy Booher,
Elizabeth Barkony, Trudi Mueller, Lyndee Lachman, Kate
Seery and Wendy Laxdal.

Contradiction: Facilitating high visibility programs while
enabling effective results in situations which are potentially
politically charged. (Wk. 10)*

RELGIOUS HOUSE: ST. LOUIS

RELIGIOUS HOUSE: DETROIT

RELIGIOUS HOUSE: CLEVELAND




RELIGIOUS HOUSE: INDIANAPOLIS

External: Three new clergy are committed to help catalyze
four-sector approach to urban development. De Pauw families
of short-term volunteer students in Latin America HDPs
declare continuing interest in ICA endeavors.

Internal: Wayside Inn dynamic is exercised as guests come
and go from lowa, Philadelphia and Chicago.

Contradiction: Consuming long-range concerns block sus-
taining image of implementation. (Wk. 10)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The “Benefit Concert” for the Area Training Center
is a great success with New York House member Claire
Clements performing two Indian dances and a piece
choreographed by herself titled “Melt Down”.

Internal: Jane St. John s sent out for summer to Chicago while
Lori Rosendal and Regional Team member Dick Secord return
from two months at the Global Academy.

Contradiction: Finessing the move to 4th Street while having
to deal with many other tasks. (Wk. 10)*

RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: ROCHESTER

External: Dutchess County Community Action Agency is
interested in possibility of an Imaginal Education course for its
staff in August. Call on Jim Kent, International Director of
Lions, sets plans for article in Lions magazine as a prelude to
closer involvement of Lions with ICA.

Internal: Geoff Nixon’s overnight stop for Kent visit and
Albany Metro, which lay plans for full summer quarter’s
activity, brings home power of the global and local.

Contradiction: Locating and training new troops to staff
increasing program opportunities. (Wk. 10)*

RELIGIOUS HOUSE: PHILADELPHIA

External: Harrisburg core holds Roundtable where a HD-I
graduate decides to become part of on-going group. House
types Dialogue Two document and begins work on mailing for
Regional Team and all colleagues in Region.

Internal: Don McClain babecues steak in back yard at5a.m.,
prepares fried eggs, oven-fried potatoes, cinnamon rolls and
orange juice so that House may consume scrumptious Break-
Fast.

Contradiction: Creating plan for regularizing contacts with
Reiional Team and bringing to pass program possibilities.
(Wk.7)

RELIGOUS HOUSE: WASHINGTON, D.C.

External: Computer Paradigm delivers first computer sale,
collects balance of payment, and begins negotiation with Stu
Umpleby for additional management services contract with
American Society for Cybernetics. Team sets up Roundtable
event in Baltimore Metro.

Internal: Mann family hosts Team and Indian colleagues, Bob
and Rohini Godbole, for backyard picnic; and Baltimore
colleagues host meal and Indian recital.

Contradiction: Creating models and implementing steps to
see House through to September 1st. (Wk. 10)*

RELIGIOUS HOUSE: BOSTON

External: Appointment with Private Industry Council to make
a Training, Inc. presentation makes it clear that setting up a
new program now, when everyone else is despairing over
budget cuts, ministers to human suffering and creates atactical
advantage.

Internal: House youth take college entrance exams and then
gnw;nd with movie, swimming and birthday dinner for Pat

o0ad.

Contradiction: Taking creative work being done by Regional
Team dispersed across six states and articulating underlying
coherence of local effectiveness and comprehensive responsi-
bility for the planet’s future. (Wk. 9)*

RELIGIOUS HOUSE: STARKS

External: Jim spends one and a half days in Chicago talking
with area prior and centrum representatives about strategy to
deal with the economic in general and the woodworks in
particular. Heritage group meets and works out plan to print
fifth chapter of the History of Starks. Invitations to anniversary
dinner (Starks HDP — 4th, Starks Enterprises Corporation —
3rd) are mailed out across Starks and Region. Portland cadre
meeting studies Hinduism as a part of its world religions series.
Tim continues fund-raising efforts for MicMac recognition.

Internal: House joins the Boston House and colleagues in
writing the Boston Region Annual Report.

Contradiction: Creating strategy which covers crises before
they happen. (Wk. 10)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Established colleague, Ruth Low, opens English
establishment doors in women’s network for impending visit
from Lady Peggy Lindsay. Claude Lalonde extends invitation to
work with local core in Rivieres des Prairies for community
festival and other projects. .

internal: House beautification continues in the wake of
Tokyo Sojourn brochure in the form of a newly painted fire
escape and city-donated flowers.

Contradiction: Building one world in Quebec by overcoming
two solitudes with common strategy and approach. (Wk. 8)

RELIGIOUS HOUSE: TORONTO

External: Team experiences incredible advantage of IERD in
the Region as Lady Peggy Lindsay, in a night and a day whirl-
wind, artfully impacts women leaders in all sectors. Four
events, four key appointments and 63 people leave “locals”
exhausted as Lady Peggy flies on with zest to Ottawa and
Montreal. David Patterson, expert in financial futures, speaks
to invited guests on “Third World Development as Key to the
Economic Crisis in the First World”. The response is “yes” by
President of State Bank of India — “Now what do the delivery
mechanisms need to look like.”

Internal: Contract is submitted to Anglican hierarchy toward
parish service to multi-cultural neighbourhood surrounding
House in return for a lower or zero rent.

" Contradiction: Finessing crucial office and marketing syst

for carrying momentum into the fall. (Wk.10)* :

RELIGIOUS HOUSE: OTTAWA

External: Lady Peggy Lindsay makes contact with key women
and old friends in Ottawa in public and voluntary sectors who
respond with offers to help. Regional Team reviews last year
and plans for autumn (Quarter Il).

Internal: Deloughery family returns from Australia.

Contradiction: Overcoming “break-even” image of Confer-
ence allowing great city-wide event. (Wk.9)*




RELIGIOUS HOUSE: HALIFAX

External: During follow-up visits after the Atlantic Potential
Academy, Demonstration LENS participants request pro-
gramme for the fall (Quarter Il). Documentation of the
Academy is completed and delivered to participants.

Internal: Four evening sessions on the adventures of Marco
Polo ground the venturing dynamic and provide positive
images of being over-against the complete unknown.

Contradiction: Determining the key moves that will put into
place the strategy for 1982-83. (Wk.7)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Sir James Lindsay and Richard Kitney visit Mexico
City for 10 appointments and two receptions with the public
and private sectors in two days. The UNDP and CEPAL Repre-
sentatives offer to open many doors within the Mexican State
Government and throughout Central America. The coordinat-
ing group in San Camico meet for first time following final
workshop of the Community LENS; first workday in San
Camico catalyzes over 100 persons in a clean-up of one of the
community parks. The Team establishes an office in San
Camico and celebrates with the community in an end of the
week fiesta where the completed LENS document is passed
out.

Internal: Raphael Davila visits Mexico City for several days
and has an in-depth discussion with colleague Fr. Benjamin
Bravo on the Church in Mexico and the ICA’s role throughout
Latin America.

Contradiction: Rapidly constructing the leadership base in
San Camico while establishing an office and participating in
the larger mission across the Region. (Wk. 10)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: House celebrates penetration of Area Mexico with
deepening relationships through LENS courses in Panama and
Costa Rica and employing two new LENS teachers local to this
area. This week final touches are made, and grand opening of
the community kitchen takes place, serving 100 children and
adults daily. Three preschool children are “adopted” with
foreign subsidy for their schooling costs.

Internal: Jim Kelly is welcomed and put to work in three
different programs.

Contradiction: Keeping the sign of village agricultural
programs moving at maximum pace until major pending
changes of organization are made. (Wk. 9)*

RELIGIOUS HOUSE: KINGSTON

External: Sir James and Lady Peggy Lindsay visit Jamaica for
IERD, visiting the Governor-General, British and Indian High
Commissioners, Minister of Youth and Community Develop-
ment, Chairman of Jamaica Development Bank, Chairman of
Grace Kennedy and Company, President of the Private Sector
Organization of Jamaica, UNDP Representative for the
Caribbean, and Metal Box and speaking to Kingston Rotary
Club, Council of Voluntary Social Services, ICA Board of
Directors dinner party and party at home of Deputy British
High Commissioner. The Lindsay’s visit is covered by radio,
T.V. and newspaper. Sir James also visits Woburn Lawn and the
Blue Mountains Cluster. ICA gains new image of “inter-
national rural development” experts.

Internal: House holds its Annual Staff Evaluation and Planning
Retreat, inkinding seven rooms and a conference room for
three nights at Jamaica Pegasus Hotel in Kingston.

Contradiction: Facing tight, overlapping, demanding
schedules with inadequate preparation and minimal support-
ing systems. (Wk. 9)* :

10

LIMA

RELIGIOUS HOUSE: LlMA
CARACAS

RELIGIOUS HOUSE: CARACAS

External: Agriculture technical experts begin nine-week
training program in Cano Negro to launch Cluster Agriculture
Program with 25 in attendance. Those who graduate from the
course will be eligible for a government funding program and
continuing technical assistance to ensure agriculture success.
Meetings in Cano Negro, Marcelo, Urape, Mendoza and
Pacheco villages this week move the Cluster down the road
and release these communities to plan their own tactical
implementation. PSUs held in Cano Negro and in Caracas
illuminate the mission in Venezuela for 1982-83.

Internal: House sends out Neil and Steven Vance to Chicago
for the summer, and receives three interns — Ed Featherstone,
Eliseo Rivera and Ana Caraballo — and two sojourners from
the Cluster villages. House celebrates Faith Vance’s 38th birth-
day, John Lawton’s 59th and Marita de Soto’s 76th.

Contradiction: Doing implementation in the villages while
orchestrating the striking visual signs that carry House through
the next two quarters and manage to stay ahead of the actua-
tion. (Wk.8)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Human Development Training School is off to a
rousing start with over 80 at the opening feast, representing
eight nations with staff from seven, including two raised up in
Sol de Septiembre. Inkinding victories enabled by the
Regional Team make opening possible. House rejoices in the
arrival of a participant from Asuncion, Paraguay.

Internal: House imitates appearance of a three-ringed circus
with arrival of teaching staff from Peru school, receiving and
sending out of inkind goods, and interview (in House) with
government representative for approval of anticipatd LENS.

Contradiction: Emphasizing the fascination pole in the midst
of climbing the mountain of care. (Wk.7)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: The Bananiculture course in Bracana starts with
emphasis on marketing. Excursion from Bracana/Tatus (19 in
the VW van) visits the House, has an English lesson at an English
school, visits the municipal high school and receives seeds to
plant gardens from agricultural extension agency. Team meet-
ing puts together timeline for the next three months for
economic, health and education programmes.

Internal: House hosts the group from Bracana/Tatus with a
global slide show.

Contradiction: Getting Tonosaki and Ed Vergara back from
Chile after 12 weeks of visa problems. (Wk. 9)*




THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
BOMBAY

KUALA LUMPUR
HONG KONG

QUARTER IV WEEK ELEVEN CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports from Kuala Lumpur that Richardson Vicks
donates 16,000 for Global Health Care in Indonesia and zone plantation companies
propose set-up trips for LENS. Final contribution tally shows $8000 from individuals in
Australia during May, 1982. Four-sector participation is achieved for the Australian
Global Advisory Board as Dame Elizabeth Murdoch accepts invitation to be on the IERD
GAB and offers $5000 donation for October. Development in North America
reorganizes into five teams for June, July and August maneuver, using Chariots of Fire
imagery. The key contradiction lies in the arena of creating stories of urgency and the
tactics which allow results in June on the working money.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports from Kuala Lumpur that the ICA-K.L. Board decides
to participate in presentation of the paper on Sungai Lui to the Committee on
Agriculture Modernization, and the Federal Land Conservation Authority prepares
very positive report on Sungai Lui. Arrangements are made through Kuala Lumpur for
six delegates to attend July Programme while efforts intensify toward funding six more.
Campaign News provides opportunity for humour along with victory stories. Chicago
focus is on preparation for July Global Research Council with early morning collegium
time design. The key contradiction lies in the arena of creating enough distance on
immediate programme, fiscal and framing demands to stake out broad directions for
the long-term future.

Global Operations Centrum reports that more LENS seminars are scheduled in
Australia. The Student House attends House Church for their send out into the
summer. Report on Meals on Wheels LENS in Orlando, Florida, highlights training
dynamic using a five-day time design. A key breakthrough is that the Operations
Continuium team in Chicago is being trained on the typesetter to enable publication of
this report. The key contradiction lies in the arena of closing the deals and phasing the
manoeuvres so that a bridge is built through July.

Global Management Centrum reports that the first computer-generated message is
sent between Chicago and Hong Kong. Computer and procedures manuals are
initiated for ICA and Order finance in Chicago. Finance reports are up to date throught
May in Kuala Lumpur. All nexus engage in financial planning in order to implement
Quarter | program and debt retirement priorities. The key contradiction lies in the
arena of an uncreated practical global plan for handling global cash flow over the next
three months.
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MADRID

RELIGIOUS HOUSE: MADRID

External: Lamego circuit model is done for another week with
all 10 villages visited. A bus load plus two cars full of villagers
visit Ministry of Agriculture’s greenhouse experiments in
Braga complete with a delightful Portuguese picnic in the
mountains. First aid course continues another week in
Ferreiros.

Internal: Barbara gives sterling collegium series on learnings
for HDZ; coming from Africa Assembly in Kenya, colleagues
mob new ICA House for grand opening; and Hortencio,
Jeronima and Branca publically ritualize their one-yearintern-
ship with their parents present.

Contradiction: Responding to the same external demand
with only half the number of people. (Wk.11)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Area Council in New Area House draws to a close
with a challenging six-month calendar and a fine amateur
cricket match in the local park. Volunteer Service Programme
is advertised as part of a radio-sponsored event in a London
Park and LENS PSU is set with Age Concern staff. Community
Action Magazine grants right of reply to an unhelpful article.

Internal: A fridge is acquired within budget and new vege-
table garden begins to announce its promise.

Contradiction: Being required to make quick decisionswhen
values are unclear and time is encroached upon by unantici-
pated needs arising from being in a new place. (Wk. 10)

RELIGIOUS HOUSE: GLASGOW

External: Two House members attend Continental Council in
new continental training facility in Brussels, returning home
with new steps for nextsix months. Continuing Region’s effec-
tive method of communication, June newsletter gets out in
June.

I began to prophesy as he had bidden me, and as !
prophesied there was a rustling sound and the bones fitted
themselves together. As | looked, sinews appeared upon
them, flesh covered them, and they were overlaid with skin,
but there was no breath in them. Then he said to me,
‘Prophesy to the wind, prophesy, man, and say to it, These
are the words of the Lord GOD: Come, O wind, come from
every quarter and breathe into these slain, that they may
come to life.’ 1 began to prophesy as he had bidden
‘me: breath came into them; they came to life and rose to
their feet, a mighty host.

Ezekiel 37:7-10

Internal: Experiencing a new time as House approaches
summer by repairing vacuum cleaner, carpeting staircase, dig-
ging garden and welcoming Mary Murphy as new sojourner
transforms attic into sailor’s roost.

Contradiction: Getting up to full gear with more full-time
troops than ever, while rest of Area is experiencing troop
deployment. (Wk.11)* .

RELIGIOUS HOUSE: BRISTOL
External: Twelve Order colleagues from across Europe join in
Computer Open Day at Brussels House; the highlight is
demonstration of Tandy 1l computer packages. Porth-Ferndale
circuit to participate in annual fete confirms Monsieur Shah as
circuiter to Dublin next week.

Internal: Therese Norton is inducted into worldwide Scouting
movement by joining local Brownie pack, and Felicia joins
school gymnastic team.

Contradiction: Formulating places to stand on the other side
of initial forays into computer training and Dublin Region.
(Wk. 11)* '

PARIS

_ RELIGIOUS HOUSE: PARIS
External: Roundtable with five guests features conversation
on interdependence, led off by international businessman
who met ICA in his company’s LENS in Zambia.

Internal: Continental Council reflects on the last year across
Europe and suggests strategic directions for next two years.

Contradiction: Expressing intuitions about the future.
. (Wk.10)*

RELIGIOUS HOUSE: BRUSSELS NEXUS
RELIGIOUS HOUSE: BRUSSELS

* NOTE: The * indicates the first printing of a new report.




FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Jim Campbell and Richard Maguire join House for
three days of brooding on Ludwigshafen, including visits with
core members Theysohn, Tittes, and Teschner. Highlight is a
tour of BASF Ludwigshafen — six square kilometers of petro-
chemical production with 50,000 workers. ICA staff and core
consense that contextual re-education is key to next stage in
this city-wide project.

Internal: Conversation with Frankfurt colleague Michael
Schmitt about his experience in Brussels Fortnight shows that
one-day neighbourhood research- module was most address-
ing part of course.

Contradiction: Keeping feet on the ground and running in
“yp-in-the-air time of year”. (Wk.9)

RELIGIOUS HOUSE: AMSTERDAM
External: Week of eventfulness is themed by several beats on
volunteer program, beginning with fully-attended ICA Board
meeting at which Board members assign joyce (and Holland-
born Mark Alan) to tell story of Dutch volunteers at july
~ Council; and they are the first torespond to grassroots mailing
to fund the trip. Paul Weijers arrives for two-week sojourn in
preparation for future volunteer experience. Mr. and Mrs.
Rosenboom, parents of a volunteer in Kenya, come for an
evening of visiting and surprise House with slides from Jan
Willem, thereby creating real sharing experience as House
members help to interpret the unscripted pictures.

Internal: House and Paul arrive in Brussels eal.'ly for the
Computer PSU and stay after Continental Council to discuss
India with people who have been there.

Contradiction: Being clear on summer particulars while over-
all orchestration remains hazy. (Wk. 10)*

RELIGIOUS HOUSE: BERLIN

External: House treks to Continental Council in Brussels and
experiences Europe’s victory of confidence and sense of
ex tion. George Medel, Indian Theology student, and
Lyle Hofmann from Nebraska express interest in IERD and
local engagement. :

Internal: House has festivé dinner to send out the St. johns to
David’s graduation and Global Council.

Contradiction: Maximizing use of limited time to launch all
the quarter’s activities before entire Regional Team is
scattered. (Wk. 10)*

ROME

RELIGIOUS HOUSE: ROME

External: House hosts great Regional Team celebration with
18 colleagues present. One-day consultation in “How to keep
meetings focussed” is a great success. Report is submitted to
Caritas ltaliano on leadership development course.

Internal: House sends out Shelley Hahn and Marsha Silvia on
European tour enroute to Chicago.

Contradiction: Accomplishing timelined implementaries
built for ten people with only four left in the House. (Wk. 8)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: IERD trip with Lady Lindsay to Oslo, Stockholm and
" Copenhagen results in new authorization, particularly in
Denmark. Lis Banks returns from W.H.O. working group on
Primary Health Care in Zagreb, Yugoslavia, which changes
legislation for community participation in urban planning,
hospital services, health centres and environmental research
and opens new access to networks in Yugoslavia, Hungary and
Moscow. New proposal is created for local urban research
funding.

Internal: House youth receives school award; welcome is
extended to the Rafos family celebrating their 25th wedding
anniversary, and Marianne Baasch joins in weekly evaluation
and planning. i

Contradiction: Creating timeline which takes advantage of
momentum, deals with financial situation, creates major docu-
mentation and reports, and at the same time is present to
numerous W.H.O. meetings. (Wk. 11)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Development circuits net $1600. Registration forms
are finally deposited with proper Austrian authority to await
response in “six weeks.” Metro colleagues meet to assist in
translation of follow-up letters and program materials.

Internal: Pentecost climaxes church year — even the horse-
drawn sight-seeing carriages are bedecked with flowers.
House cultural event includes evening with the Viénna Boys
Choir. ’

Contradiction: Finding the door in the cloister that is Austria
that gives entre to eventful programming. (Wk. 8)

CAIRO

RELIGIOUS HOUSE: MINIA

External: Team is positioned to win with authorisation in Beni
Suef through set-up of appointment with Governor and
scheduling of site visit with Beni Suef Council President.

Internal: Jenny Mann and Lori Haman are sent out to families
and July youth programme; Charlene is sent out to the AALD
in Nairobi, and Robert Graff is sent out to USA on completion
of volunteer service in Bayad.

Contradiction: Maintaining village and staff momentum and
spirit unrelated to arrival of major funding and the approach of
the month of Ramadan. (Wk.9) :

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: World Bank invites ICA to do the local component
in a Regional Development Project in the northwest Ivory
Coast. Ghana colleagues hold and teach a Human Develop-
ment course with 27 participants. Abidjan guardian offers
computer time, word processor and advice on registration.

Internal: House receives M. Agbétobognon Codjo Galmier
Kelly as an Intern.

Contradiction: Having no plan “B” when plan “A” is very
vulnerable. (Wk.7)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Seven Nigerian ICA Trustees visit with report on the
push for a delegation to the Honourable Minister of Internal
Affairs appealing for an early grant of a visa quota. Sr.
Bernadette, Owolala, and Alhaji Salu make final preparations
to attend Africa Assembly on Local Development.

Internal: Area Lagos fasts on behalf of the globe, discovering
focused corporate power in the midst of a dispersed celebra-
tional life of individual outings, the movie Rocky /i and a
village funeral celebration.

Contradiction: Enabling the corporate imagination to go
beyond Wednesday, when half the troops leave. (Wk. 8)




KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Entourage of 64 government officials headed by the
Honourable Mbilishi, MCC., Canadian High Commissioner
and IBM chief are entertained by a crowd of 1,500 villagers as
the project participates in the much longed for year closing
celebration.

Internal: As most of the House goes to Nairobi for Africa
Assembly courtesy of airlines and travel agents, Women'’s
Industry Group prepares feast for 200 people.

Contradiction: Learning, as the high level confidant of the
President of Zambia pays tribute of self-dependence, how not
to develop a complacent mindset but move on towards greater
horizons. (Wk.11)*

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: African Assembly for Local Development opens
with talk from Assistant Minister of Economic Planning and
Development focusing on “People and bottom-up Develop-
ment”. Showcase illustrates the diversity within common
strategies and gives permission for fruitful dialogue. Over 20
agencies are represented at each of the above events. In
addition to Kenya representation, five from Zambia, one from
Egypt, two from Europe, eight from Ghana, three from the
Ivory Coast, five from Nigeria and three from India reflect
global and African concern for effective development means.

Internal: 1981 audit begins, and collegiums on India and
Europe give all an additional global perspective.

Contradiction: Finding the time to adequately plan the next
quarter before everyone leaves. (Wk. 9)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO )

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

External: Village Leaders Institute graduates 25 in Bokingonia
Sublocation. Nyakoora Health Caretakers form first Rural
Chapter of St. Johns Amubulance Society in Western Kenya.

Internal: Representatives of Section and House are sentto the
African Assembly for Local Development in Nairobi and
Kamweleni.

Contradiction: Maintaining village leaders’ participation in
DOOP meeting and programmes during rains and weeding
season. (Wk.9)

RELIGIOUS HOUSE: MUGUMOINI

RELIGIOUS HOUSE: MOMBASA — KAMWELEN] .

External: 106 Mitaboni Location leaders attend volunteer
sign-up meeting on opportunities to work in movement
teams. LENS is held for Masii Location officers, a farmers’ con-
ference is held in Muputi, and impact set-up begins for the last
two locations in the Central Division of Machakos —to expand
the project to 203 villages and reach the outskirts of Nairobi.

Internal: House loans most of its beds for the African Assem-
bly for Local Development.

Contradiction: Finding no structural way to coordinate the
schedules of four-sector coalition groups. (Wk. 9)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Site visit leads to a promise to assist with cold storage
at Chikhale cluster. 400 people participate from foursectorsin
sharamdan events at Chikhale village. Nexus prepares for and
participates in 130-person Continental Colloquy in Sevagram.

Internal: While city prepares for monsoon season, Bombay
Nexus sends children back to school for new year and Monuto
Chicago. Collegiums highlight week as Don Francis shares
learnings from Sevagram Ashram Retreatand a look at training
needs for 1982-83 gives new images and directions for coming
year.

Contradiction: Ensuring corporate time to think through
research learnings for the year and get teamsspiritinjected into
the Global Council. (Wk.11)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Twenty-four women attend meeting to arrange for
the registration of “The Dalit Mahila Mandal, Maliwada”.
Rs.1,700 is received from Insurance Company for paying a
defaulter’s debt.

Internal: Great colleguim on “How To Lead Colleguims”
imparts some common memory not previously known.

Contradiction: ‘Creating a context where people can see the
benefit from participating in the Cluster. (Wk. 8)

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Several weeks of expenditure comes to great con-
clusion in a four-sector shramdan of 400 people, including 100
from the Police training school and others fram many different
organizations in Bombay as well as Panvel guardians, who
build first section of road to Market Centre. Cluster participa-
tion is capped by excellent meal that feeds all these people.

Internal: In-the midst of preparations for the shramdan, the
Ashram is given a new roof in preparation for the monsoon.

Contradiction: Accelerating the swirl begun by the shramdan
rather than resting on our laurels. (Wk.9)

HOUSE: BOMBAY — VAVIHARSH

REUGIOUS HOUSE: BOMBAY — JAWALE - . . :
External: Gram Sabha team completes 28th Gram Sabha after
visits are made. to 40 Block villages with 1,459 participants in
Gram Sabhas so far. Highlight is Bhadewade with 110 present
and a great feast for the team. Village Leaders Institute is held
on June 4th in Jawale with three Block villages in attendance —
one did not even hold a Gram Sabha; 75 attend with -RCF
representation and Mr. Shiroher, retired soil- conservation
officer from Pune, is the keynote speaker. Cluster team
completes commercial industry survey in 11 villages and
moves on to the household survey. Mahila Mandal Institute
completes invitations and meeting design.

Internal: Ashram sends out Amy Jennings to Kenya; Dennis
Jennings and the Hancocks arrive back from HDTI; and
Ashram has surprise visit from Reemsta family on global
honeymoon tour.

Contradiction: Fighting the i:rge to slow down pace in antici-
pation of the Council and the monsoon. (Wk. 9)

RELIGIOUS HOUSE: PUNE — MAALE

External: Women's Assembly held in Herlewadi has 40
present and two village women help lead the session; Halondi
has finally received its women’s society registration number.
Think-tank is held in Herle in ICA member’s family house.
Maharashtra Agro Industries decide to hold meeting in one
cluster village about adoption and proposal is submitted to
them for self-support/signboard scheme. Proposal submitted
to Warna Sugar Factory finds them very interested in the IERD
and considering contribution.

Internal: Collegium series held about next year's assignments
pushes all to think about their own and other’s journeys, and
for two evenings whole House organizes data from the loan
survey in preparation for going to the respective banks next
week. College graduate visits Maale and announces he wishes
to join ICA and will move in next week for sojourn.




Contradiction: Holding tension between village develop-
ment and human development. (Wk.9)

RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Inkind truck brings 3250 bricks for Tembrhurwahi
preschool, and 7000 tiles are inkinded for the roof. Foundation
is started, and Rs.101 are collected from Visapur for Kochi
Ambedkar statue. Chichibodi women make plans to get
bajhan equipment and start sewing class; feasibility study is
being done for cluster match factory. Site selection is finished
and foundation is dug and laid for Gandhi statue.

Internal: Movemental journey of colleagues moves along as
House hosts Dr. Frande to dinner and Bandu dresses the
Ashram with Rs.500 worth of blue cloth.

Contradiction: Creating model that will give corporate thrust
to individual passions for particular cluster villages and village
projects. (Wk. 10)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD

External: First actuation dircuit to circle village is completed.
Team visits Jambrun village for two days; village feeds and
houses team. Team holds a shramdan to make better drainage
around bore well.

Internal: House celebrates start of cluster with a film and
dinner in Nanded.

Contradiction: After gaining thevillagers’ interest, finding we
are not able to implement the tree planting scheme due to
insufficient information and preparation. (Wk. 9)

DELHI

RELIGIOUS HOUSE: DELHI e
External: Fine site visit is made by Mr. H. L. Cliuganee, Execu-

tive Director of Indofil in Indiaand Mr. T.M. Vazirani, resident -

Director in Delhi and long-time ICA colleague. They are
pleased to see the results of three years of input totalling
US$30,000, particularly village work on roads and electricity.
Team continues to sell advertisements for Sikror brochure and
secures assistance of printer and agency. Letter of support for
IERD is received from M. S. Swaminathan, Union Minister of
State for Agriculture. Villagers from four HDZ cluster villages
meet after wedding in Korijamalpur to discuss the future.
Dinner at managing director’s house deepens his family’s
appreciation of ICA work.

Internal: Bhoyar family celebrates eighth wedding anniver-
sary with dinner out and “Shriman, Shrimati”, a Hindi film
about marriage.

Contradiction: Releasing people to be present at planned
times. (Wk.7) .

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: First ever four-sector and Karnataka-based HDTI
ends with commitment from five villagers to launch cluster
experiment of caring for the villages around Gunjurpalya in
the Bangalore Region. Mr. Narasa Reddy, recently appointed
Head of Rural Development for Canara Bank across India,
writes glowing report on ICA’s Human Development Training
Seminar for bank officials. Brahmin social worker from
Madras, a recent HDTI grad, offers the ICA three rooms in his
family’s downtown Madras house as ICA office any time team
is in town,

Internal: Ambase Khamble, who has been away from his
native Karnataka for seven years, and Kranti Samson, who
speaks Kannadda as a fifth language, are given the super iron-
men of the year award (feasting, dancing and another assign-
ment) as they complete three weeks of translating for every
part of every module for every day of the entire HDTI.

Contradiction: Discovering that previously considered “final
objective” is only a beachhead on the coastline of an
unexplored and inviting continent. (Wk.9)

CALCUTTA
RELIGIOUS HOUSE: CALCUTTA
SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Global Challenge News is mailed to all the regions.
Thursday is the computer day spent in de-bugging ICA
financial system.

Internal: Management and Research kill 4% foot black and

beautiful cobra in the back yard, and Development does two
collegiums on analysing the Malaysian LENS documents of

-1981-82.

Contradiction: Creating practical models for next two weeks
and two months to ensure continuing momentum. (Wk. 10)

RELIGIOUS HOUSE: KUALA LUMPUR

External: One more step is taken toward a major new project
with the Ministry of Agriculture, as House receives govern-
ment research report on the prospective project site — an
island fishing village called Pulau Redang. Representatives
from the Federal Land Conservation and Reclamation
Authority (FELCRA) visit Sungai Lui and hear the head man
proclaim, “Sungai Lui is a project devoted to the development
of human consciousness.” M$11,000 comes in this week from
Yeo Hiap Seng and Haji Noah Foundation.

Internal: Jim and Nancy Stovall come to Kuala Lumpur on a
visa renewal trip, and House delights in full collegium table.

Contradiction: Staging orchestration of troops for June and
July with only a vague picture of what will be demanded in
forthcoming project with Ministry of Agriculture. (Wk.9)

RELIGIOUS HOUSE: MEDAN .
External: House holds seven courses in companies and banks.
Health Caretakers meet in Kecematan District Demonstration
timelining the village activities for appropriate health preven-
tive care. It is an opportunity to present the Human Develop-
ment Project report to the government annual meeting for
Provencial Coordinator Development (RAKORBAN).

Internal: The quarter celebration symbolizes the great “Ur’s
in the Orient in 21st Century” with sati barbeque, beer, home-
made red cake and tuna salad as House ends week.

Contradiction: Trying to run the ptogram. in the midst of few
troops accountability. (Wk.9)

RELIGIOUS HOUSE: JAKARTA

External: Richardson Vicks says yes to $16,000 donation. This
heralds best week for development as other proposals also
bear fruit. LP3ES delivers cash payment for LENS and enthusias-
tically requests further training and another LENS! Visits to two
oil companies reveal strong self-support possibilities through
Global Language School programme, and Koba Tin visit opens
1982-83 consultant options. The Malik letter is delivered to the
Vice-President’s office.

Internal: Exciting visit to old colleague produces exciting
possibilities for new House location and out-price air tickets
for summer travel.




RELIGIOUS HOUSE: SAPPORO

External: Follow-up circuit to eastern Hokkaido reveals strong
spirit among LENS and Town Meeting grads and uncovers
several potential Town Meetings and future LENS participants.
Mr. Uchigashima reports at Roundtable on Tokyo Advisor’s
meeting and begins organizing volunteers fund.

Internal: Beautiful Other World haiku are written at Round-
table in Japanese and English; participants are surprised to find
haiku are being written at Roundtables all over the world.

Contradiction: Clarifying Quarter 1 schedule to focus energy
on key events. (Wk.8)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: just when the Team thought it was at a stalemate
with closing deals on working LENS, there are now T0LENS and
other programs scheduled for the month of October. Prepara-
tion for Newcastle Information Dinner involves creating the
opening conversation and materials for Newcastle colleagues
to use.

Internal: Week of regional strategy collegiums and Week Il
workshop yield great insight on regional spirit contradictions
and long-range strategy images.

Contradiction: Creating dynamic materials which convey
excitement of the programmes ICA offers. (Wk. 10)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Central West N.S.W. marketing trip for Murrin
Bridge Industries opens up marketing agent possibilities. Eva
Longmore’s book “Old Ways — Our Ways” is published by
Western Readers — the first from Murrin Bridge, encouraging
elders to continue their efforts. Alan and Irene Willoughby,
clergy couple from Lake Cargelligo, visit for dinner.

Internal: Whole House goes to Adelaid for Area Priory check
signals and continuous brooding and dialogue on Aboriginal
Development Strategy Talking Paper.

Contradiction: Designing the field manoeuvres that will lead
toward the building of new strategies. (Wk. 8)

RELIGIOUS HOUSE: PERTH

External: Two CYFs are set up in Geraldton Metro with two
phone calls. Focal Seminar staff asks for planning workshop.
Team plans charting method presentation for 15 social science
students at W.A. Institute of Technology.

Internal: Rundles attend their first House Church and catalyse
Team consensus to hold fortnightly Roundtable.

Contradiction: Doing regional programmes in a way that
ensures that genuine dialogue will result. (Wk. 10)

RELIGIOUS HOUSE: ADELAIDE

External: New look at Quarter | calendar occasions illumina-
tion of next 6-8 weeks. Collegium on the curriculum for up-
coming sojourn week is a highlight and Regional Team plan-
ning comes up with images for China Day Event.

Internal: Arrival of the Marsha Buck family and Ken Dillard
brings latest news from Alaska and occasions weekend of dis-
continuity and getting to know South Australian geography.

Contradiction: Getting a grasp of all the looseendsin orderto
come up with a creative product. (Wk. 10)*

RELIGIOUS HOUSE: MELBOURNE

External: Dame Elizabeth Murdock, one of Australia’s first
ladies, agrees to be on the Global Advisory Board for IERD.
Three-hour LENS presentation to executives of Philips Con-
sumer Goods secures date, and visit with EPOY staff pushes
LENS possibility further down the road. Six good Urban Probe
visits and EWI broadens resource base. Visiting two religious
orders secures promises of money and programme.

Internal: House moves into new phase, “Winter Magic
Manoeuvre”, as five Area and zone troops depart and
Margaret Oakley leaves for Global Research Council set up.

Contradiction: Having strategic events come out of this
week’s key visits. (Wk. 11)*

RELIGIOUS HOUSE: BRISBANE

External: Regional Team completes demonstration LENS on
ICA role in Greater Brisbane. New promise is claimed for work
with trade unions.

Internal: Visiting clergyman celebrates Common Meal at
Roundtable, which continues with Other World and scripture
conversations and Haiku.

Contradiction: Organizing the energy of the Regional Team
in order to move from intents to scheduled activities. (Wk. 9)

SUVA

RELIGIOUS HOUSE: APIA

External: Priority on Development week results in major pro-
posal for the Vava’u Pacific Training School and follow-up to
get all the money in before July on outstanding requests. Team
begins preparation of report on 1981-82 and fills calendar with
events already scheduled for 1982-83, Father Frank and Father
Leo of the Salesian Order share report on Australia IERD
meeting and discuss strategies for the Pacific affirming the
Pacific Training School as dealing with the contradiction.

Internal: Western Samoa’s 20th celebration of Independence -

is occasion for ferris wheel rides, boat races, and Marilyn’s
participation in the official March Pass for the opening of the
week of celebration. ’

Contradiction: Finding map to the end of the rainbow.
(Wk.9)*

RELIGIOUS HOUSE: AGANA

External: First choice for partner in reorganized TASC gives
nod to proceed with 'negotiations. Field-trip ship docks after
extended voyage and sails almost immediately with replen-
ished inventory and new marketing team.

Internal: House sends out regional colleague couple to China
trip and Vergaras to Guam for June church pastoring assign-
ment.

Contradiction: Painting picture of unknown future which
allows people to walk into it rather than turn their backs.
(Wk. 10)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Ten-day Formation Colloquy is a movement build-
ing success! The Vocational Lab on the first weekend holds
captive old colleagues and hits home for new ones. The six
metro events open up two previously inactive metros.
Regional Council designs next year’s events and six-metro
vision statements.

Internal: San Francisco Roundtable celebrates a great year
with still more new faces around the table.

Contradiction: Creating story of an atom smasher without all
the necessary strategic directions in place. (Wk. 12)*

RELIGIOUS HOUSE: SEATTLE

External: Team responds to last minute invitation from
Planetary Initiative and Evergreen State College to present key
workshops at Options Northwest Conference in midst of prep-
aration flurry for Open House. ES-1 assembles colleagues from
around the Region and the Vancouver Regional Team for a
look at new course. Regional Team pulls off miraculous Open
House hosting 40 plus people in new Seattle House for tours,
film, briefings, international potluck and songfest.




Internal: Hosting and visiting dynamic explodes with Chuck
Gribble for two-day business trip, Scott Stahr and engineering
colleagues for AIAA conference planning meeting, the Doan
family for dinner, and ES-1 faculty and participants.

Contradiction: Creating cash-flow models to meet current

obligations while moving on longer-range product and
services marketing. (Wk. 11)*

RELIGIOUS HOUSE: LOS ANGELES

External: Lady Peggy Lindsay’s one-and-a-half day visit gives
House sense of excitement and reality relative to the IERD
which catalyzes the articulation of strategy relative to the Local
Church Engagement Programs.

Internal: New time design, which includes collegium at 5:15
a.m., High Tea at 5:30 p.m. and dinner at 8:00 p.m., enables
more flexibility of time in working with the guilds. New
sojourner Yoshita Mochiki arrives, and Mary Smith returns
from Global Academy.

Contradiction: Shifting initiative to Team outside the House
without losing program momentum. (Wk. 10)

RELIGIOUS HOUSE: PHOENIX

External: Series of appointments during the week discloses
South Mountain High School LENS as fundable program.
Meanwhile three days on the phone results in home desks, file
cabinets, sofa and chairs in inkind bonanza for new Pisinemo
district office.

Internal: Phoenix guardian team holds two meetings during
week to clarify summer plans and make one site visit to
Houston Markley’s Wesley Center in preparation for urban
neighborhood program.

Contradiction: Effectively passing the ball to the summer
Regional Team insuring no-punt victory in the fall. (Wk.10)

RELIGIOUS HOUSE: PISINEMO

External: Four days of soliciting inkind donations in Phoenix
yields reception room and office furniture for new Pisinemo
Development Authority Business with offices to be located in
new District Building.

Internal: High School students return from boarding schools
just in time for three-day reservation-wide volleyball
tournament sponsored by Pisinemo Recreation Guild.

Contradiction: Moving PDA business functions from HDP
office to new District Building without losing a beat. (Wk. 10)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Second “Club 20” Forum is held in Durango,
Colorado; event has great impact with 75 Southwest Colorado
leaders; and Team receives $2,000 for ICA programs. Evening
with the Institute formation event brings 10 new folk to voca-
tional awareness. Regional Team does five-collegium Quarter
I plan plus Week Il pull-together and task force assignments.
New Boulder Valley Neighborhood Roundtable core spends
second evening at the Denver House, planning their Quarter .

internal: Lynda and three E.G. are sent out to Chicago to

begin preschool Kemper structures for July after awesome

House Church with Clarence Snelling’s witness on “Saint-

Ltood” and with birthday, anniversary and completed ife cele-
rations.

Contradiction: Expanding Regional Team commitment to
pull off Quarter | plan. (Wk.11)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Second week of Calgary program marketing con-
tinues to open up strong program possibilities for Quarter Il
Edmonton Region file cards are completed for new system.
Follow-up letters are sent to all May marketing contacts.

Internal: Bill Salmon is sent out to Annual Conference and
summer permeation assignment.

Contradiction: Discerning winning follow-up strategy in the
face of surprisingly enthusiastic response to [ICA programs in
Calgary. (Wk.8)

RELIGIOUS HOUSE: ANCHORAGE

External: Minto trailer removal has setback as sudden pot-
latch (celebration) is initiated to celebrate the completion of
recent death. Relations with the Catholic Church continue to
grow as lunch and conversation with Father Murphy explore
practical theology. Regional newsletter is finally print ready.

Internal: Vocational Journey exercise highlights Roundtable.

Contradiction: Claiming the profound victory of the year
while not having opportunity to articulate it. (Wk. 11)*

RELIGIOUS HOUSE: VANCOUVER

External: This week’s four appointments — clean-up of last
three-week marketing blitz — continue to uncover more
possibilities for future programs. Regional Team core hosts
Evening with the Institute for Clear Water Co-op, and it stimu-
lates interest of possible volunteer work and invitationtodo a
speaking engagement.

Internal: House does internal space recreation as a symbol of
claiming it as its own.

Contradiction: Snake-eyeing pressure point that will gener-
ate a self-sustaining programmatic thrust. (Wk. 8)

RELIGIOUS HOUSE: WINNIPEG
HOUSTON
RELIGIOUS HOUSE: HOUSTON

RELIGIOUS HOUSE: DALLAS

External: Imaginal Education with Episcopal Diocese of
Lawton, Oklahoma, pushes 22 religious educators to profound
levels in experimentation with revolutionary methods.

Internal: Sojourn program is renewed; this time with a focus
on international students as a woman from India movesinand
brings the possibility of two or three more participants.

Contradiction: Putting ourselves on death ground in the
workplace experiment — methods and capital-wise. (Wk. 10)*

RELIGIOUS HOUSE: MEMPHIS

RELIGIOUS HOUSE: NEW ORLEANS

External: House hosts 40 staff and colleagues at Houston Area
Council with Buras’ Cajun boiled crawfish and raw oysters.
Team does LENS marketing trip to Mobile and Baton Rouge
Roundtable. Lois Reeves leads workshop as Desi-flo LENS
implementaries are completed.

Internal: Chris, Bevin and Kurt all successfully complete their
school year. Mollie attends Self-support PSU in Chicago to
report on Quality Work Life at Charity Hospital.

Contradiction: Responding to the needs of history past-
present-future rather than druthers to avoid pain, to reduce
ambiguity, or to win short range. (Wk. 9)




'RELIGIOUS HOUSE: ATLANTA
External: “The Shares in the Future” certificates and the
Annual Appeal Update are mailed to regional colleagues who
have supported the mission during the year. The Atlanta
University Schoo! of Social Work asks the ICA to join themin
creating an Institute of Community Development Training
School, with them doing the funding. Judi Tippettis sent outto
the July logistics preparation task force in Chicago.

Internal: An all day year-end celebration is held on Saturday
with 11 guests, including Mary Little from Richmond County
who raises the question of internship.

Contradiction: Holding the tension between focusing on tie-
ing up the loose ends of this year and stepping into a winning
position next year. (Wk. 11)*

RELIGIOUS HOUSE: MIAMI

External: “Meals on Wheels”, key organization in Orlando,
completes five-day LENS (one session per day). Daily rhythm
allows in-depth training for facilitators including Joy and Rod.
Regional Team celebrates great year of the Miami Team at
Manatee Spring Park.

Internal: Team celebrates Tina’s 21st birthday with pool party
at Valdes’ residence.

Contradiction: Setting programs on automatic pilot to enable
July Council participation by Regional Team. (Wk. 12)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Preparation for July Global Research Council inten-
sifies as Council design is clarified and logistic teams begin
transforming the International Training Centre for July '82. The
Phase | Camp New People is sent out to participate in the
formation of future Order forms as was anticipated in
curriculum written in 1980-81. The Nexus sends staff for LENS
Pedagogy in Detroit and a Vocational Journey Retreat in
Denver.

Internal: With pile drivers permeating whole building and
vibrating all equipment during construction of new sewer in
front of building — which interrupts one of ours for a day, the
decor task force transforms the elevator lobbies and begins
metamorphosis of the second floor Great Hall and Mezzanine.

Contradiction: Orchestrating the elements, movements and
details of the July ‘82 symphony so that essentials are not
washed away by crashing waves. (Wk.12)*

RELIGIOUS HOUSE: CHICAGO

External: Industrial Promotion Corporation experiences a
quick, positive review of the 1981 audit before it goes to press.
Evening with the Institute in Racine brings out 30 people who
“‘want to know more about what ICA does”. Superfoods team
have lunch with George McBurney and Don Moffett as
George passes the Guardian baton to Don before going to his
new assignment.

Internal: House members and 5th City core review year’s
events in preparation for July report after talk on community
core leadership from HD-I.

Contradiction: Deciding june-july operational mode with so
many assigned to Global Council enablement. (Wk. 10)

RELIGIOUS HOUSE: KANSAS CITY

External: June Jubilee celebration begins with development
and marketing treks to Salina, Lincoln and Kansas City. Twenty
people from the regions gather at Lincoln for LENS facilitator
training. Ruby Tribhuwan leaves for Chicago to join Nexus
development teams.

Internal: Twenty-five people attend House Church at Lincoln
in which the O’Boyle family is sent out to Lima, Peru.

Contradiction: Balancing engagements in external and inter-
nal task. (Wk. 10)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The Education Team completes the Student Leader-
ship Course’s first year with over 60 students reporting on their
accomplishments in service to the school amid promises
claimed for next year. Student management team meets to set
up winning structures to begin next year’s student council. IDS
Corporation says yes to ICA development and facilitation of
job-skill training for summer youth employment program.

Internal: Region celebrates graduation of Cindy Booher,
Elizabeth Barkony, Trudi Mueller, Lyndee Lachman, Kate
Seery and Wendy Laxdal.

Contradiction: Facilitating high visibility programs while
enabling effective results in situations which are potentially
politically charged. (Wk. 10)

' RELGIOUS HOUSE: ST. LOUIS

RELIGIOUS HOUSE: DETROIT
RELIGIOUS HOUSE: CLEVELAND

RELIGIOUS HOUSE: INDIANAPOLIS

External: Three new clergy are committed to help catalyze
four-sector approach to urban development. De Pauw families
of short-term volunteer students in Latin America HDPs
declare continuing interest in ICA endeavors.

Internal: Wayside Inn dynamic is exercised as guests come
and go from lowa, Philadelphia and Chicago.

Contradiction: Consuming long-range concerns block sus-
taining image of implementation. (Wk. 10)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The “Benefit Concert” for the Area Training Center
is a great success with New York House member Claire
Clements performing two Indian dances and a piece
choreographed by herself titled “Melt Down”.

Internal: Jane St. Johnissent out for summer to Chicago while
Lori Rosendal and Regional Team member Dick Secord return
from two months at the Global Academy.

Contradiction: Finessing the move to 4th Street while having
to deal with many other tasks. (Wk.10)

RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: ROCHESTER

External: Dutchess County Community Action Agency is
interested in possibility of an Imaginal Education course forits
staff in August. Call on Jim Kent, International Director of
Lions, sets plans for article in Lions magazine as a prelude to
closer involvement of Lions with ICA.

Internal: Geoff Nixon’s overnight stop for Kent visit and
Albany Metro, which lay plans for full summer quarter’s
activity, brings home power of the global and local.

Contradiction: Locating and training new troops to staff
increasing program opportunities. (Wk. 10)

RELIGIOUS HOUSE: PHILADELPHIA




RELIGOUS HOUSE: WASHINGTON, D.C.

External: Marketing appointment with D.C. Department of
Housing and Community Development opens several training
opportunities for resident outreach workers. Petersburg Core
meets to plan Coalition meeting and demonstrates serious
attention to meeting planning methods. National office of
American Lutheran Church plans to print article on Clinton
Neighborhood Forum which was organized by the Hope
Lutheran Church out of the congregation’s concern for
relating more effectively to the community.

Internal: House experiences discontinuous time as families
set aside time to do family journeys and future assignments
brooding as House hosts 16 extended family members and
movement colleagues during the week.

Contradiction: Clarifying inevitable ambiguity long enough
to discern parameters affecting facility selection on threshold
of a Regional Team facility experiment. (Wk. 11)*

RELIGIOUS HOUSE: BOSTON

External: Regional Team meets on Saturday and completes
first draft of a 12-page program report for 1981-82. Bob Fishel
receives appointment to historic Old West Church in the heart
of downtown Boston. Training, Inc. presentations continue,
and each House in Area is sent set-up proposal and documen-
tation packet.

Internal: Youth cluster takes the lead in a “clean-out-the-
basement sidewalk sale” transforming old junk into $138 for
self-support.

Contradiction: Expanding the Training, Inc. set-up team to
cover appointments during July. (Wk.10)*

RELIGIOUS HOUSE: STARKS

External: Starks Enterprises Corporation Board elects new
officers and builds funding plan for operations and rehabili-
tation — religious order commits $1,500 over coming year.
Starks special Town Meeting okays Housing and Water-
sewage application to go for Community Development Block
grant. Augusta Guild meets, reviews history, plans to study
Guild paper from Guardian’s Meeting. A Boston Indian
Council Forum is held, others are set, and grants are written
toward MicMac recognition.

Internal: Garden continues to be planted and weeded.

Contradiction: Keeping long-range vision in front and over
against current immediacies. (Wk. 11)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Secretary of CICA provides herself as the inter-
mediary interpreter to allow Hong Kong and Madagascar
Chinese to participate in gardens at Habitations Jeanne
Mance.

Internal: Kitchen space is redesigned with return of freezer
from repair shop, and Carolyn’s office moving to West Island is
occasion for celebration at a Belgian restaurant.

Contradiction: Framing the Quebec establishment to sym-
bolize signs to Habitations fJeanne-Mance. (Wk. 11)*

RELIGIOUS HOUSE: TORONTO

External: Team experiences incredible advantage of IERD in
the Region as Lady Peggy Lindsay, in a night and a day whirl-
wind, artfully impacts women leaders in all sectors. Four
events, four key appointments and 63 people leave “locals”
exhausted as Lady Peggy flies on with zest to Ottawa and
Montreal. David Patterson, expert in financial futures, speaks
to invited guests on “Third World Development as Key to the
Economic Crisis in the First World”. The response is “yes” by
President of State Bank of India — “Now what do the delivery
mechanisms need to look like.”

Internal: Contract is submitted to Anglican hierarchy toward
parish service to multi-cultural neighbourhood surrounding
House in return for a lower or zero rent.

Contradiction: Finessing crucial office and marketing systems
for carrying momentum into the fall (Quarter 11). (Wk. 10)

RELIGIOUS HOUSE: OTTAWA

External: Lady Peggy Lindsay makes contact with key women
and old friends in Ottawa in public and voluntary sectors who
respond with offers to help. Regional Team reviews last year
and plans for autumn (Quarter lI).

Internal: Deloughery family returns from Australia.

Contradiction: Overcoming “break-even”” image of Confer-
ence allowing great city-wide event. (Wk.9)

RELIGIOUS HOUSE: HALIFAX

External: Northumberland Coop comes through with train-
ing/documentation contract while waiting for development
proposal to be approved. Whirlwind visit to Lorne de I'Acadie
opens eyes to the wonder of acommunity on the move. Rader
called for summer development.

Internal: Owner of house cuts the rent in less than half in
order to allow “these good tenants” to stay; REP House space
is recreated to allow for globalized training formats to take

priority.
Contradiction: Telling story which allows Regional Team to
free themselves for Global Research Council in July. (Wk.12)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Meeting with a youth group in Nezahuacoyotl, a
barrio in neighboring San Camilo, sets up a CYF for July and a
series of training sessions for youth who will lead the work-
shops. Follow-up call from the IERD trek with a corporation
lawyer leads to appointments with the General Managers of
four Mexican companies and the training division of
Coparmex, the most important private industry association in
Mexico. One of these businessmen also turns out to be the
President of CEPSE, a private organization concerned with
initiating small industry in villages.

Internal: The branch office in San Camilo is set up and now
functioning as a community node.

Contradiction: Maintaining tension between the local and
the global demands — e.g. between the urban probe in San
Camilo and numerous possibilities throughout Mexico City.

(Wk. 11)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: House celebrates penetration of Area Mexico with
deepening relationships through LENS courses in Panama and
Costa Rica and employing two new LENS teachers local to this
area. This week final touches are made, and grand opening of
the community kitchen takes place, serving 100 children and
adults daily. Three preschool children are “adopted” with
foreign subsidy for their schooling costs.

Internal: Jim Kelly is welcomed and put to work in three
different programs.

Contradiction: Keeping sign of village agricultural programs
moving at maximum pace until major pending changes of
organization are made. (Wk.9)




RELIGIOUS HOUSE: KINGSTON

External: Nine nations are touched by development calls on
the Trinidad, Mexico and China Embassies. Proposals are sub-
mitted to Australian and British High Commissions. Cluster
moves forward with Beautification Contest with villages out-
doing each other with flower gardens, white-washed lined
rock gardens and putting up yellow, green and black welcome
signs. Cluster report is given to Children National Coordinat-
ing Committee. Woburn Lawn 4th year celebration prepara-
tion includes press release, 100 invitations and inkind pick-
ups; the celebration opens Sunday with Thanksgiving service
with 180 attending from nine villages at the Anglican Church.

Internal: House welcomes the Pacheco family from Cano
Negro to Woburn Lawn HDP for three weeks of English train-
ing before going on to Chicago for July ‘82 programme.

Contradiction: Re-manoeuvring Woburn Lawn’s orbit after
four years in flight to include new convoy formation of the
Cluster. (Wk. 10)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Azpitia’s sewing class is booming with 19 students
and use of new plywood tables. The honey industry continues
to prosper, selling over 100 jars of honey. Development wheels
are turning again with six appointments and three women
forming a task force for a money-raising function.

Internal: Working and celebrating House life this week

includes planting garden and watching the vegetables grow

:'nd celebrating 32nd year in the life of Hermias Francisco Yaya
uapaya.

Contradiction: Finding the image of ourselves as “second
string” has obscured the fact that we are also the only string.
(Wk.10)*

CARACAS

RELIGIOUS HOUSE: CARACAS :

External: Long awaited MARAVEN cheque for 10,000
Bolivares is finally presented with nine company officials
present and a photographer recording the event for
publication; bringing total for the week to 11,000 Bolivares.
Three Assemblies are conducted in Nucleo Cluster Villages
with excellent participation. The agriculture technico,
assigned by the Ministry of Agriculture to work full time with
the Cluster, visits all 13 villages in one week to determine how
he can be of the greatest assistance to the farmers of
Barlovento. The Damas Diplomaticas, the Organization of
Ambassadors Wives, visits Cano Negro and suggests that Team
submit a proposal to them for Cluster funding in September.

Internal: Cano Negro and ICA colleagues celebrate 33rd
birthday of Eliseo Rivera with a feast, guitar music and singing.
House sends out Neil Vance and the Boivins to July Council.

Contradiction: Securing authorization supportto break loose
major keystones for every villagein the Cluster, while continu-
ing with intensive leadership training. (Wk. 10)*

10

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Four sectors celebrate in grand style the closing of
the HDTS and the 4th year anniversary of Sol de Septiembre
HDP. Exequiel and Clarita Rivas distribute certificates to 30
full-time participants. Event is hosted by Joaquina Rodriguez
and Raul Jorquera who are from Sol and were on faculty of
HDTS; and celebrative banquet is inkinded entirely from Sol
residents plus donation of Pepsi-cola. Commissioned exten-
sion team includes five communities of Comuna (county) plus
Paraguay. Guest speakers include assistantto mayor of county.

Internal: House participates (through wonder of satellite tele-
vision) the awe-filled opening of Futbol Mundial in Barcelona,

Spain.
Contradiction: Moving through “no cash” situation to plan-
ning for the next great leap on the other side of HDTS.

(Wk.10)*
RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANHRO

External: The Bananiculture course in Bracana starts with
emphasis on marketing. Excursion from Bracana/Tatus (19 in
the VW van) visits House, has an English lesson at an English
school, visits the municipal high school and receives seeds to
plant gardens from agricultural extension agency. Team meet-
ing puts together timeline for the next three months for

" economic, health and education programmes.

internal: House hosts the group from Bracana/Tatus with a
global slide show.

Contradiction: Getting Tonosaki and Ed Vergara back from
Chile after 12 weeks of visa problems. (Wk. 9)
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GLOBAL
DEVELOPMENT
CENTRUM

BOMBAY

KUALA LUMPUR

HONG KONG
CHICAGO

Global Development Centrum reports from Kuala Lumpur that Richardson Vicks
donates 16,000 for Global Health Care in Indonesia and zone plantation companies
propose set-up trips for LENS. Final contribution tally shows $8000 from individuals in
Australia during May, 1982. Four-sector participation is achieved for the Australian
Global Advisory Board as Dame Elizabeth Murdoch accepts invitation to be on the IERD
GAB and offers $5000 donation for October. Development in North America
reorganizes into five teams for June, July and August maneuver, using Chariots of fire
imagery. The key contradiction lies in the arena of creating stories of urgency and the
tactics which allow results in June on the working money.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports that the July Task Force prepares the next two year of
research. The Bangalore HDTI and Imaginal Education Academy: Calcutta are original
unique training events. Studying this year’s LENS documents discloses a powerful tool
for socio-spirit analysis. The key contradiction lies in the arena of ensuring corporate
time to think through research learnings.

Global Operations Centrum reports that the North American Priory meets to write the
story of North American strategy and to compile the documentation data. P.T. Jamesis
sent to South Korea to do cluster consults. Bombay prepares for Continental Colloquy.
Breakthroughs include Imaginal Education course in Kuala Lumpur with 54 prominent
educators and trainers from the city and the Imaginal Education Academy held in
Bangalore. The key contradiction lies in the arena of ensuring strategic action in July
and August.

Global Management Centrum reports that the first computer-generated message is
sent between Chicago and Hong Kong. Computer and procedures manuals are
initiated for ICA and Order finance in Chicago. Finance reports are up to date throught
May in Kuala Lumpur. All nexus engage in financial planning in order to implement
Quarter | program and debt retirement priorities. The key contradiction lies in the
arena of an uncreated practical global plan for handling global cash flow over the next
three months.
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MADRID

RELIGIOUS HOUSE: MADRID

External: Lamego circuit model is done for another week with
all 10 villages visited. A bus load plus two cars full of villagers
visit Ministry of Agriculture’s greenhouse experiments in
Braga complete with a delightful Portuguese picnic in the
mountains. First aid course continues another week in
Ferreiros.

Internal: Barbara gives sterling collegium series on learnings
for HDZ; coming from Africa Assembly in Kenya, colleagues
mob new ICA House for grand opening: and Hortencio,
Jeronima and Branca publically ritualize their one-year intern-
ship with their parents present

Contradiction: Responding to the same external demand
with only half the number of people. (Wk.11)

LONDON

RELIGIOUS HOUSE: LONDON

External: A planning day with Clare's workmates is
appreciateively received and appears to have created an
option for many more such days with various groups of
burough departmental staff.

Internal: House seems very full and lively with cultural
diversity while three sojourners are here on their way to
volunteer in Third World and two others stay in the House
whilethey need to be in London for other reasons.

Contradiction: Containing the bloom of programmatic
activities within the funnel of time between now and 4 Julyina
way that is realistic about what the summer configuration can
accomplish.(WKk. 11)*

RELIGIOUS HOUSE: GLASGOW

External: Two House members attend Continental Council in
new continental training facility in Brussels, returning home
with new steps for next six months. Continuing Region's effec-
tive method of communication, June newsletter gets out in
June.

Then Daniel went home and told the whole story to his
companions, Hananiah, Mishael and Azariah. They should
ask the God of heaven in his mercy, he said, to disclose this
secret, so that they and he with the rest of the wise men of
Babylon should not be put to death. Then in a vision by
night the secret was revealed to Daniel, and he blessed the
God of heaven. . .Daniel 2:17-20

Internal: Experiencing a new time as House approaches
summer by repairing vacuum cleaner, carpeting staircase, dig-
ging garden and welcoming Mary Murphy as new sojourner
transforms attic into sailor’s roost.

Contradiction: Getfing up to full gear with more full-time
troops than ever, while rest of Area is experiencing troop
deployment. (Wk.11)

RELIGIOUS HOUSE: BRISTOL
External: Twelve Order colleagues from across Europe join in
Computer Open Day at Brussels House; the highlight is
demonstration of Tandy Il computer packages. Porth-Ferndale
circuit to participate in annual fete confirms Monsieur Shah as
circuiter to Dublin next week.

Internal: Therese Nortonisinducted into worldwide Scouting
movement by joining local Brownie pack, and Felicia joins
school gymnastic team.

Contradiction: Formulating places to stand on the other side
of initial forays into computer training and Dublin Region.
(Wk.11)

PARIS

RELIGIOUS HOUSE: PARIS

Fxternal: Roundtable with five guests features conversation
on interdependence, led off by international businessman
who met ICA in his company's LENS in Zambia.

Internal: Continental Council reflects on the last year across
Furope and suggests strategic directions for next two years.

Contradiction: Expressing intuitions about the future.
(Wk.10)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Firming up the decision of the Sisters to sign the
contract leasing ihe building with ownership potential.
internai: prusseis iNexus rvuse Huids the yeans' celebration
that embraces the decision to take real limits and occasion
creativity.

* NOTE: The * indicates first printing of a new report.




Contradiction: Gleaning the learnings from last year in order
to sense the keys to next year. (Wk. 11)*

RELIGIOUS HOUSE: BRUSSELS
FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Jim Campbell and Richard Maguire join House for
three days of brooding on Ludwigshafen, including visits with
core members Theysohn, Tittes. and Teschner. Highlight is a
tour of BASF Ludwigshafen — six square kilometers of petro-
chemical production with 50,000 workers. ICA staff and core
consense that contextual re-education is key to next stage in
this city-wide project.

Internal: Conversation with Frankfurt colleague Michael
Schmitt about his experience in Brussels Fortnight shows that
one-day neighbourhood research module was most address-
ing part of course.

Contradiction: Keeping feet on the ground and running in
*“up-in-the-air time of year”. (Wk.9)

RELIGIOUS HOUSE: AMSTERDAM

txternal: As new Imaginal Education brochure is completed,
the Regional Team's strategy for recruiting marketing for ’82-
'83 program year becomes clearer. Sojourner {volunteer) Paul
Weijers is sent out to prepare to go to India. Donations for
Joyce's travel fund for Research Council continue to come in.

Internal: An evening of corporae filing of accumulated
“stocks™ and a surprise party for Roger (with guests arriving
early) enliven the House week and make it sparkle with
collegiality.

Contradiction: Thinking in terms of one thing at a time when
we need to prepare a comprehensive approach. (Wk. 12)

RELIGIOUS HOUSE: BERLIN

External: Two Regional Team meetings decide content for
next newsletter and the system for responding 1o ten
volunteer inquiries a week.

Internal: Round Table with four guests reveals Vocational
Journey is an Everyman experience, and haiku is fun.

Contradiction: Designing the tight daily and weekly timelines
so that they release, rather than restrict, missional
engagement. (Wk. 11)*

ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: 1ERD trip with Lady Lindsay to Oslo, Stockholm and
Copenhagen results in new authorization, particularly in
Denmark. Lis Banks returns from W.H.O. working group on
Primary Health Care in Zagreb, Yugoslavia, which changes
legislation for community participation in urban planning.
hospital services, health centres and environmental research
and opens new access to networks in Yugoslavia, Hungary and
Moscow. New proposal is created for local urban research
funding.

Internal: House youth receives school award; welcome is
extended 10 the Rafos family celebrating their 25th wedding
anniversary, and Marianne Baasch joins in week!; evaluation
and planning.

Contradiction: Creating timeline which takes advantage of
momentum, deals with financial situation, creates major docu-
mentation and reports, and at the same time is present to
numerous W.H.O. meetings. (Wk.11)

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Quarter | Manoeuver planning includes new facility
search after return from the July Program. Local colleague calls
for information on training possibilities for new staff in her
Parish.

Internal: House Church a signal event with local Methodist
Pastor and wife participating.

Contradiction: Being able to see the big picture in the midst
of time consuming immediacies. (Wk. 12)*

CAIRO

RELIGIOUS HOUSE: MINIA

External: Team is positioned to win with authorisation in Beni
Suefl through set-up of appointment with Governor and
scheduling of site visit with Beni Suef Council President.

Internal: Jenny Mann and Lori Haman are sent out to families
and July youth programme; Charlene is sent out to the AALD
in Nairobi, and Robert Graff is sent out to USA on completion
of volunteer service in Bayad.

Contradiction: Maintaining village and staff momentum and
spirit unrelated to arrival of major funding and the approach of
the month of Ramadan. (Wk.9)

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS
RELIGIOUS HOUSE: LAGOS
KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Entourage of 64 government officials headed by the
Honourable Mbilishi, MCC., Canadian High Commissioner
and IBM chief are entertained by a crowd of 1,500 villagers as
the project participates in the much longed for year closing
celebration.

Internal: As most of the House goes to Nairobi for Africa
Assembly courtesy of airlines and travel agents, Women's
Industry Group prepares feast for 200 people.

Contradiction: Learning, as the high level confidant of the
President of Zambia pays tribute of self-dependence, how not
to develop a complacent mindset but move on towards greater
horizons. (Wk.11)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: African Assembly for Local Development turns out
to be as great an event as expected as the continental dialogue,
strategizing and working on a statement of the poorest of the
poor opens up the world of the African Continent for us all.
AALD influence continues into Area Council as Areas
Kinshasa. Abidjan. and Bombay stay for Council.




Internal: The House experiences the coming and going of
people as it celebrates with Ramona the completion of two
years work in Kenvya, the return to Ghana of the 10 colleagues
here for AALD and sending out Benedetta Muteti and Julius
Mayodi for Global Research Council via Ghana for two weeks
of consultation with Regional Team.

Contradiction: After the activity of the AALD and Area
Council settling down to pull tgether implications for Quarter
I and next year. (Wk.10)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO
RELIGIOUS HOUSE: KALWANI — SHAMALAGO

External: Village Leaders Institute graduates 25 in Bokingonia
Sublocation. Nyakoora Health Caretakers form first Rural
Chapter of St. johns Ambulance Society in Western Kenya.

Internal: Representatives of Section and House are sentto the
African Assembly for Local Development in Nairobi and
Kamweleni.

Contradiction: Maintaining village leaders’ participation in
DOOP meeting and programmes during rains and weeding
season. (Wk.9)

RELIGIOUS HOUSE: MUGUMOINI

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: 106 Mitaboni Location leaders attend volunteer
sign-up meeting on opportunities to work in movement
teams. LENS is held for Masii Location officers, a farmers’ con-
ference is held in Muputi, and impact set-up begins for the last
two locations in the Central Division of Machakos — to expand
the project to 203 villages and reach the outskirts of Nairobi.

Internal: House loans most of its beds for the African Assem-
bly for Local Development.

Contradiction: Finding no structural way to coordinate the
schedules of four-sector coalition groups. (Wk.9)

BOMBAY
RELIGIOUS HOUSE: BOMBAY NEXUS
RELIGIOUS HOUSE: BOMBAY — MALIWADA
HOUSE: BOMBAY — VAVIHARSH

RELIGIOUS HOUSE: BOMBAY — JAWALE

External: Gram Sabha team completes 28th Gram Sabha after
visits are made to 40 Block villages with 1,459 participants in
Gram Sabhas so far. Highlight is Bhadewade with 110 present
and a great feast for the team. Village Leaders Institute is held
on June 4th in Jawaie with three Block villages in attendance —
one did not even hold a Gram Sabha; 75 attend with RCF
representation and Mr. Shiroher, retired soil conservation
officer from Pune, is the keynote speaker. Cluster team
completes commercial industry survey in 11 villages and
moves on to the household survey. Mahila Mandal Institute
completes invitations and meeting design.

Internal: Ashram sends out Amy Jennings to Kenya; Dennis
Jennings and the Hancocks arrive back from HDTI; and
Ashram has surprise visit from Reemsta family on global
honeymoon tour.

Contradiction: Fighting the urge 10 slow down pace in antici-
pation of the Council and the monsoon. (Wk.9)

RELIGIOUS HOUSE: PUNE — MAALE

External: Women’s Assembly held in Herlewadi has 40
present and two village women help lead the session; Halondi
has finally received its women’s society registration number.
Think-tank is held in Herle in ICA member’s family house.
Maharashtra Agro Industries decide to hold meeting in one
cluster village about adoption and proposal is submitted to
them for self-support/signboard scheme. Proposal submitted
to Warna Sugar Factory finds them very interested in the IERD
and considering contribution.

Internal: Collegium series held about next year’s assignments
pushes all to think about their own and other’s journeys, and
for two evenings whole House organizes data from the loan
survey in preparation for gaing to the respective banks next
week. College graduate visits Maale and announces he wishes
to join ICA and will move in next week for sojourn.

Contradiction: Holding tension between village develop-
ment and human development. (Wk.9)

RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Inkind truck brings 3250 bricks for Tembrhurwahi
preschool, and 7000 tiles are inkinded for the roof. Foundation
is started. and Rs.101 are collected from Visapur for Kochi
Ambedkar statue. Chichibodi women make plans to get
hajhan equipment and start sewing class; feasibility study is
being done for cluster match factory. Site selection is finished
and foundation is dug and laid for Gandhi statue.

Internal: Movemental journey of colleagues moves along as
House hosts Dr. Frande to dinner and Bandu dresses the
Ashram with Rs.500 worth of blue cloth.

Contradiction: Creating model that will give corporate thrust
to individual passipns for particular cluster villages and village
projects. {(Wk. 10}

RELIGIOUS HOUSE: NAGPUR — DAHBAD

External: First actuation circuit to circle village is completed.
Team visits Jambrun village for two days; village feeds and
houses team. Team holds a shramdan to make better drainage
around bore well.

Internal: House celebrates start of cluster with a film and
dinner in Nanded.

Contradiction: After gaining the villagers’ interest, finding we
are not able to implement the tree planting scheme due to
insufficient information and preparation. (Wk.9)

DELHI
RELIGIOUS HOUSE: DELHI

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: First ever four-sector and Karnataka-based HDTI
ends with commitment from five villagers to launch cluster
experiment of caring for the viilages around Gunjurpalya in
the Bangalore Region. Mr. Narasa Reddy, recently appointed
Head of Rural Development for Canara Bank across India,
writes glowing report on ICA’s Human Development Training
Seminar for bank officials. Brahmin social worker from
Madras, a recent HDT! grad, offers the ICA three rooms in his
family’s downtown Madras house as ICA office any time team
is in town.
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Internal: Ambase Khamble, who has been away from his
native Karnataka for seven years, and Kranti Samson, who
speaks Kannadda as a fifth language, are given the super iron-
men of the year award (feasting, dancing and another assign-
ment) as they complete three weeks of translating for every
part of every module for every day of the entire HDTL.

Contradiction: Discovering that previously considered “final
objective” is only a beachhead on the coastiine of an
unexplored and inviting continent. (Wk. 9}

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Combined General Electric company of India and
Genelec LENS focuses on an effective operation between
companies, and ends with drinks with Directors and a firm
movement base. The First Education Guild Meeting follows up
Imaginal Methods Academy Calcutta (IMAC) and participants
are committed to pedagogy and teaching in Quarter Il.
Advertising agency agries * - do layout inkind ot »nd-of-year
report with ICA Timeline.

Internal! The significance of our expenditure comes into
focus as we chart the happenings and reflect on the learnings
of the past year in a series of collegiums.

Contradiction: Focussing all energy on end-of-year report in
midst of continental and local demands. (Wk, 10)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Lee foundations (Singapore) donates 6,400 US
dollars. Letter of grateful acknowledgement received for
presentation of Sungai Lui paper from committee on
agricultural modernization.

Internal: Marsha sent out to assignmetns taskforce in Chicago
and Rory Gowers arrives from Perth for four weeks of
development.

Contradiction: Implementing the structures and models that
will build on momentum already present. (Wk. 12)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: One more step is taken toward a major new project
with the Ministry of Agriculture. as House receives govern-
ment research report on the prospective project site — an
island fishing village called Pulau Redang. Representatives
from the Federal Land Conservation and Reclamation
Authority (FELCRA) visit Sungai Lui and hear the head man
proclaim, **'Sungai Lui is a project devoted to the development
of human consciousness.” M$11,000 comes in this week from
Yeo Hiap Seng and Haji Noah Foundation.

Internal: Jim and Nancy Stovall come to Kuala Lumpur on a
visa renewal trip, and House delights in full collegium table.

Contradiction: Staging orchestration of troops for june and
July with only a vague picture of what will be demanded in
forthcoming project with Ministry of Agriculture. (Wk.9)

RELIGIOUS HOUSE: MEDAN

External: John Hutchinson and Thamrin Abas from PNP VII,
state owned plantation company. visit Medan House. Letters
are sent to Department of Education to postpone the youth
forum until the fasting month is over. National Youth
Organization gives 25,000 rupiah for youth forum.

Internal: The return of Achmad and Carling from Area
Research Assembly, the Roundtable, and Global Language
School give us a spirit of corporateness in the Week I1.

Contradiction: Adapting the crucial deeds between programs
and troops in the midst of fasting month. (Wk. 11)*

RELIGIOUS HOUSE: JAKARTA

External: Richardson Vicks says yes to $16,000 donation. This
heralds best week for development as other proposals also
bear fruit. LP3ES delivers cash payment for LENS and enthusias-
tically requests further training and another LENS! Visits to two
oil companies reveal strong self-support possibilities through
Global Language School programme, and Koba Tin visit opens
1982-83 consultant options. The Malik letter is delivered to the
Vice-President’s office.

Internal: Exciting visit to old colleague produces exciting
possibilities for new House location and out-price air tickets
for summer travel.

Contradiction: Using Quarter IV victories to stage 1982-83.
(Wk.9)

RELIGIOUS HOUSE: UJUNG PANDANG

HONG KONG
RELIGIOUS HOUSE: HONG KONG NEXUS
RELIGIOUS HOUSE: HONG KONG

RELIGIOUS HOUSE: TAIPEI

External: Practical preparations for Human Development
Training Program are in fine shape with inkind victories from
Xerox (copy machine for the program), President Hotel
{Chinese dinner for 60), bus company (50 discount on trans-
portation), and Foremost (ice cream and snacks). Symposium
panelists responding affirmatively to speaking invitations, and
Taipei City Government agrees to arrange for HDTP group to
visit during Urban Excursion. Development bringsin US$2,000.

Internal: Seoul. Sapporo. Hong Kong and Chicago confirm
faculty for the HDTP.

Contradiction: Keeping intensive recruitment push on dur-
ing final week before start of the HDTP. (Wk. 10)

RELIGIOUS HOUSE: MANILA
RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

TOKYO

RELIGIOUS HOUSE: TOKYO
External: Two men from Chiba-shi visit ICA this week with

their proposal for a three-step plan to have a fine Town
Meeting event in their district.

Internal: “Fruit-Basket Upset” happens thisweek as 11 people
move to different rooms creating a “new” House.

Contradiction: Keeping local regional momentum going in
the midst of cash crises and child care crunch. (Wk.9)

RELIGIOUS HOUSE: SEOUL

External: Serious work is done on urban research. Monday
starts with House's first formal visit to city hall where we are
welcomed with a promise to help provide a facility in a ghetto
location of our choosing. House finishes Saturday with
guardian Shiu Chan doing site research.

Internal: House is a global stopover place with visitors from
Malavsia. tapan, Hong Kong and USA.

Contradiction: Allowing the urban project vision to be
enabled but not determined by the four sectors. (Wk. 11)




RELIGIOUS HOUSE: CHEONG WON

External: Cluster has Environment Clean-up Day followed by
celebrations. Newsletter blitz gets newsletters delivered to all
villages and 100 in the mail to other sectors.

Internal: Park Jun Young, Moon Pak Village Chief’s son,
comes to sojourn for one month, while Park Young Chul
leaves to teach in Taiwan and Griffins go to Japan for
discontinuity.

Contradiction: Getting the Ciuster to tell the story for the
future. (Wk.12)* :

RELIGIOUS HOUSE: FUKUOKA

External: A lively Round Table hears John Telford’s Hong
Kong Story and sends out Jean, Adia and Bob for the July
Program in Chicago. A week with Telford working on
membership sees 16 members signed up with many more
good prospects ready before the November formal welcome.
Two lunches with Advisors and the Japan Industrial Club are
excellent formation events.

Internal: Mr. Watanabe, Advisor from Hiroshima visits House
and Miss Kazuko Awane, Advisor from Shimonoseki
announces the date of her wedding as August 1st.

Contradiction: Seeing everything we do through the screen
of the missional task including teaching English, attending the
July Program and planning for next year. (Wk.12)*

RELIGIOUS HOUSE: OSAKA

External: Follow-up LENS visits show that participants have
applied the Social Process triangle to the process of their
companies and have created a ““Labor Union Triangle” and an
“Iron Department Triangle”’. The Japan report arrives in time
for membership drive visits.

Internal: Friday Night at the Institute is a fine sayonara party
for Rebecca Boon and “Comedienne” Ko Yokoyama
introduces us to Japanese humor, rakugo, in Thursday’s

collegium.

Contradiction: Getting active and financial support through
the national membership drive. (Week 11)*

RELIGIOUS HOUSE: SAPPORO
SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Week of programme push sets up LENS with Philips
Lighting in Newcastle and gets “yes” to pilot forum with the
Institute of Administration. Corporation directors ).B. Reid
arfmd }. Harry Widdup give strong affirmation to local grounding
of IERD.

Internal: House welcomes Jenny Robins from India, receives
her as intern, and celebrates anniversaries of Howard and
Stansbury families.

Contradiction: Serving up the stew and putting new pots on
the fire at the same time. (Wk.11)*

RELIGIOUS HOUSE: MURRIN BRIDGE

RELIGIOUS HOUSE: PERTH

External: Two CYFs are set up in Geraldton Metro with two
phone calls. Focal Seminar staff asks for planning workshop.
Team plans charting method presentation for 15 social science
students at W.A. Institute of Technology.

Internal: Rundles attend their first House Churchand catalyse
Team consensus to hold fortnightly Roundtable.

Contradiction: Doing regional programmes in a way that
ensures that genuine dialogue will result. (Wk. 10)

RELIGIOUS HOUSE: ADELAIDE

External: Visit with key person in South Australia Institute of
Teachers opens door for future work with state-wide teachers
organisation. Celebrative Round Table with wintertime
Australian barbeque is great send out for Marsha Buck and
family from Alaska.

internal: Guests for the week give rise to numerous treks,
revealing the great diversity of South Australia geography.

Contradiction: Gearing up for a great July programme in
South Australia when all attention traditionly turns to Chicago
during july. (Wk.11)*

RELIGIOUS HOUSE: MELBOURNE

External: Urban probe pull together clarifies the real situation
and strategic next steps. House planning for Australian Indian
Society’s “India Day” presentation reveals new programme
edge.

internal: Inkind bounty; first word back from Margaret
Oakley from Chicago July set up team and Round table at
colleague’s house indicates that the second week of ““Winter
magic” was as much fun as the first.

Contradiction: Experiencing the vacuum of troops in the
midst of ongoing tactical activity. (Wk.12)*

RELIGIOUS HOUSE: BRISBANE

External: Regional Team holds second half of LENS
demonstration with new insights on next year’s mission in this
region popping up. Bishops complete six week trek to
Adelaide, Whyalla and Sydney for Area meeting, and National
Urban Network mid-year laboratory.

Internal: House beautification scheme completed with drains
and other annoyances fixed, and floors sanded, stained and
polished.

Contradiction: Finding a way to get a depth hold of Biblical
literature in a pluriform group, and making use of this in the
workplace. (Wk.12)*

SUVA

RELIGIOUS HOUSE: APIA

External: Priority on Development week resuits in major pro-
posal for the Vava’u Pacific Training School and follow-up to
get all the money in before july on outstanding requests. Team
begins preparation of report on 1981-82 and fills calendar with
events already scheduled for 1982-83. Father Frank and Father
Leo of the Salesian Order share report on Australia I1ERD
meeting and discuss strategies for the Pacific affirming the
Pacific Training School as dealing with the contradiction.

Internal: Western Samoa’s 20th celebration of Independence
is occasion for ferris wheel rides, boat races, and Marilyn’s
participation in the official March Pass for the opening of the
week of celebration.

Contradiction: Finding map to the end of the rainbow. (Wk. 9)

RELIGIOUS HOUSE: AGANA

External: Majuro Magnificent Seven Manuever successfully
completed with stated goals attained. Structural permeation
with the Guam United Methodist Community Church
confirmed with the Vergara’s assignment as resident clergy
family by the Pacific Southwest Annual Conference and the
Philippines Annual Conference.

Internal: Full adult compliment of Agana House celebrates
the transfer of Religious House cross from Majuro to Agana.
Contradiction: Being as radical in visioning the next decade of
the Region as historical forces have been radical in imposing
drastic changes in the social, economic and cultural life of
Micronesia. (Wk.12)*
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SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Ten-day Formation Colloquy is a movement build-
ing-success! The Vocational Lab on the first weekend holds
captive old colleagues and hits home for new ones. The six
metro events open up two previously inactive metros.
Regional Council designs next year’s events and six-metro
vision statements. .

Internal: San Francisco Roundiable celebrates a great year
with still more new faces around the table.

Contradiction: Creating story of an atom smasher without all
the necessary strategic directions in place. (Wk.12)

RELIGIOUS HOUSE: SEATTLE

External: Team responds to last minute invitation from
Planetary Initiative and Evergreen State College to present key
workshops at Options Northwest Conference in midst of prep-
aration flurry for Open House. ES-l assembles colleagues from
around the Region and the Vancouver Regional Team for a
look at new course. Regional Team pulls off miraculous Open
House hosting 40 plus people in new Seattle House for tours,
film, briefings, international potluck and songfest.

Internal: Hosting and visiting dynamic explodes with Chuck
Gribble for two-day business trip, Scott Stahr and engineering
colleagues for AIAA conference planning meeting, the Doan
family for dinner, and ES-I faculty and participants.

Contradiction: Creating cash-flow models to meet current
obligations while moving on longer-range product and
services marketing. (Wk. 11)

RELIGIOUS HOUSE: LOS ANGELES

External: Lady Peggy Lindsay's one-and-a-half day visit gives
House sense of excitement and reality relative to the IERD
which catalyzes the articulation of strategy relative to the Local
Church Engagement Programs.

Internal: New time design. which includes collegium at 5:15
a.m., High Tea at 5:30 p.m. and dinner at 8:00 p.m., enables
more flexibility of time in working with the guilds. New
sojourner Yoshita Mochiki arrives, and Mary Smith returns
from Global Academy.

~ Contradiction: Shifting initiative to Team outside the House

without losing program momentum. (Wk. 10)

RELIGIOUS HOUSE: PHOENIX
External: Wheels are kept spinning under regional programs
as guardians hold five mini-team meetings to keep track of
activities. Newsletter printed and ready to mail. Participants
excited inworkshop held for local residents and Board of inner
city Wesley Community Center.

Internal: “Summer season’’ opens with high spirited guardian
send out of Bill Bigelow to Chicago, and local Regional Team
prepares to operate House and 1ICA office while all House
members are in Chicago.

Contradiction: Holding the tension between local Guardian
Team initiative and the Global Movement as Phoenix Metro
Team looks toward two months “on its own.” (Wk. 12)*

RELIGIOUS HOUSE: PISINEMO

External: Four days of soliciting inkind donations in Phoenix
yields reception room and office furniture for new Pisinemo
Development Authority Business with offices to be located in
new District Building.

internal: High School students return from boaraing schoois
just in time for three-day reservation-wide volleyball
tournament sponsored by Pisinemo Recreation Guild.

Contradiction: Moving PDA business functions from HDP
office to new District Building without losing a beat. (Wk. 10)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Second “Club 20" Forum is held in Durango,
Colorado; event has great impact with 75 Southwest Colorado
leaders; and Team receives $2.000 for ICA programs. Evening
with the Institute formation event brings 10 new folk to voca-
tional awareness. Regional Team does five-collegium Quarter
I plan plus Week Il pull-together and task force assignments.
New Boulder Valley Neighborhood Roundtable core spends
second evening at the Denver House, planning their Quarter 1.

Internal: Lynda and three E.G. are sent out to Chicago to
begin preschool Kemper structures for July after awesome
House Church with Clarence Snelling’s witness on “Saint-
hood” and with birthday, anniversary and completed life cele-
brations.

Contradiction: Expanding Regional Team commitment to
pull off Quarter | plan. (Wk. 11)

EDMONTON
RELIGIOUS HOUSE: EDMONTON

RELIGIOUS HOUSE: ANCHORAGE

External: Minto trailer removal has setback as sudden pot-
latch (celebration) is initiated to celebrate the completion of
recent death. Relations with the Catholic Church continue to
grow as lunch and conversation with Father Murphy explore
practical theology. Regional newsletter is finally print ready.

Internal: Vocational Journey exercise highlights Roundtable.

Contradiction: Claiming the profound victory of the year
while not having opportunity to articulate it. (Wk. 11)

RELIGIOUS HOUSE: VANCOUVER

External: Judy Stringer hosts Evening with the Institute at her
house with 20 people and excellent salmon barbeque. The
movie sparked good conversation and the collegial
foundation for guild nurturing. Eight ministeries are visited
with great reception and new possibilities are opened for LENS
course in September.

Internal: Area Priors Jim and Sue Oberg visit with workshop
that recapitulates year’s work and future vision.

Contradiction: Utilizing the next three weeks to maximize
momentum needed to set up September breakloose in
programs. (Wk.9)

RELIGIOUS HOUSE: WINNIPEG

External: Phoenix guardians’ referral to key Winnipeg
businessman reminds us of the strength and promise of the
Global Guardians Network. A week of framing visits includes
revisiting key colleagues in Brandon metro, site of our
Regional Consult. Weekly team meeting in the second session
of a three-session “planning module” looks at what have been
edges to the Movement's response to human suffering around
the globe in the past year, and what are the specific arenas of
human suffering in Manitoba.

Internal: House welcomes and sends on to Chicago Jim and
Sue Oberg. finishing their area trek before the summer
council.

Contradiction: Avoiding the end of the year syndrome, as the
whole of Manitoba goes on vacation. (WK. 12)*
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AREA HOUSTON
RELIGIOUS HOUSE: HOUSTON

RELIGIOUS HOUSE: DALLAS

External: Imaginal Education with Episcopal Diocese of
Lawton, Oklahoma, pushes 22 religious educators to profound
levels in experimentation with revolutionary methods.

Internal: Sojourn program is renewed; this time with a focus
on international students as a woman from India moves in and
brings the possibility of two or three more participants.

Contradiction: Putting ourselves on death ground in the
workplace experiment — methods and capital-wise. (Wk. 10)

RELIGIOUS HOUSE: MEMPHIS

RELIGIOUS HOUSE: NEW ORLEANS

External: House hosts 40 staff and colleagues at Houston Area
Council with Buras' Cajun boiled crawfish and raw oysters.
Team does LENS marketing trip to Mobile and Baton Rouge
Roundtable. Lois Reeves leads workshop as Desi-flo LENS
implementaries are completed.

Internal: Chris, Bevin and Kurt all successfully complete their
school year. Mollie attends Self-support PSU in Chicago to
report on Quality Work Life at Charity Hospital.

Contradiction: Responding to the needs of history past-
present-future rather than druthers to avoid pain, to reduce
ambiguity. or to win short range. (Wk.9)

RELIGIOUS HOUSE: ATLANTA

External: “The Shares in the Future” cenificates and the
Annual Appeal Update are mailed to regional colleagues who
have supported the mission during the year. The Atlanta
University School of Social Work asks the ICA to join themin
creating an Institute of Community Development Training
School, with them doing the funding. Judi Tippettis sent out to
the July logistics preparation task force in Chicago.

Internal: An all day year-end celebration is held on Saturday
with 11 guests, including Mary Littie from Richmond County
who raises the question of internship.

Contradiction: Holding the tension between focusing on tie-
ing up the loose ends of this year and stepping into a winning
position next year. (Wk.11)

RELIGIOUS HOUSE: MIAMI

External: Lacoochee Concerned Citizens meet one week
after LENS consuhation and use manoeuvre methodology to
create three week assignments for summer youth work force,
July 3rd celebration. and adult education. Rose and two
regional Team members, Michele Archangeli and Claudia
Frese. go 1o Jamaica for Girl Guides LENS.

Internal: Cleaning business begins rolling as second and third
jobs are completed and long term commitment is made with
contractor.

Contradiction: Selling of Miami house introduces a new
variable into our manoeuvres and intensifies the uncertainties
of Quarter 1. (Wk.13)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS
External: Global Research Council begins with exciting
address by Joel Wright on the intent of the Council.

Internal: Thirty-one infants and “Minis” arrive in Chicago for
Infant School Camp.

Contradiction: Maintaining hosting dynamic with influx of
old and new colleagues. (Wk. 13)*

RELIGIOUS HOUSE: CHICAGO

External: Industrial Promotion Corporation experiences a
quick, positive review of the 1981 audit before it goes to press.
Evening with the Institute in Racine brings out 30 people who
“want to know more about what ICA does”. Superfoods team
have lunch with George McBurney and Don Moffett as
George passes the Guardian baton to Don before going to his
new assignment.

Internal: House members and 5th City core review year's
events in preparation for July report after talk on community
core leadership from HD-I.

Contradiction: Deciding June-July operational mode with so
many assigned to Global Council enablement. (Wk. 10)

RELIGIOUS HOUSE: KANSAS CITY

External: June Jubilee ends with Regional House vibrating
inside and out with International Regional Team while
simultaneously making presentations to four Mid-Crest
churches. Three Development/Marketing Teams, Village
Adoption {lowa, Nebraska); the Sprinters (Nebraska, Missouri,
lowa); and High Hurdlers (lowa) are on the road.

Internal: Kansas City notes shift from House Youth Cluster to
High School Business Ventures, Incorporated.

Contradiction: Pushing through the final self support at the
expense of momentum in other arenas. (Wk.12)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: The ICA receives a $5,000 grant from McDonalds for
Education Program. The Team completes a week of diverse
program activity which includes LENS with the Deaf
Community Round Table and launching work world
orientation and training with 100 youth hired by the 1DS
company for summer jobs in community organizations.
Planning held with five farm families in the RVI Princeton
Project, facilitated by ICA and newly trained Project Director,
with one participant comment that once we decide, CDC will
help anyway it can’

Internal: The House hosts Claudia Cramer and Beret Griffith
for celebration of Sue Laxdal’s 40th birthday and for exciting
report on the Global Research Council.

Contradiction: Maintaining disciplined strategizing and
reflective activity with a full summer program calendar.
(Wk.11)*

RELGIOUS HOUSE: ST. LOUIS

RELIGIOUS HOUSE: DETROIT

External: LENS PEDAGOGY with 26 around the table is
experience of the ‘“brand new” in regional team
configuration: new people, new structures, new excitement.
Second large event in two weeks underlines reality of training
center dynamic.

Internal: Three hour reflective conversation with Margaret
Lazear allows great exchange of brooding over the mission and
future of the Order:Ecumenical; an occasion to remember
why being the Order was and continues to be a significant
decision for all of us.

Contradiction: Weaving the tailends of Quarter 1V into the
expanded vision of Quarter | and Il for maximum Summer
continuity and research input. (Wk.13)*

RELIGIOUS HOUSE: CLEVELAND

RELIGIOUS HOUSE: INDIANAPOLIS

External: Post-Secondary Education Symposium at DePauw
University results in personal commitments to implement 27
programmatic probes and activates a national network of
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students, faculty, parents, chaplains and alumni.

Internal: Uptown Taskforce members, metro colleagues,
permeation co-workers and Training, Inc. students join House
for celebration at Indianapolis Repertoire Theater Cabaret.

Contradiction: Devising the appropriate context, pace, and
strategy that will bring 200 participants 10 Symposium II in
September and simultaneous launch of 7 cross-sector guilds.
(Wk. 12)* :

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: New York House establishes residence at new
facility, 206 East 4th Street, Loisaida, NYC 10009.

Internal: New York Regional Team has end of year
celebration picnic at Dick Stuart’s Pine Bluff lodge on the lake
in Matawan. Nj.

Contradichon  Pen un i, g the futuric social style while
moving into our new facility ahead of water, walls, wiring and
windows. (Wk. 12)*

RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: ROCHESTER

External: Dutchess County Community Action Agency is
interested in possibility of an Imaginal Education course for its
staff in August. Call on Jim Kent, International Director of
Lions, sets plans for article in Lions magazine as a prelude to
closer involvement of Lions with ICA.

Internal: Geoff Nixon's overnight stop for Kent visit and
Albany Metro, which lay plans for full summer quarter’s
activity, brings home power of the global and local.

Contradiction: Locating and training new troops to staff
increasing program opportunities. (Wk. 10)

RELIGIOUS HOUSE: PHILADELPHIA

RELIGOUS HOUSE: WASHINGTON, D.C.

External: Petersburg Coalition set date — August 22 — for
Neighborhood Congress which is a manoeuvre out of the
Consult with the intent of effective: neighborhoods. Computer
Paradigm receives commission check for first computer sale.

Internal: Regional Team celebrates year with picnic at
Wheaton Regional Park; 45 people representing three metros
show up.

Contradiction: Getting practical models for Quarter linplace
while ensuring year’s end victory in self-support. Wk, 12)*

RELIGIOUS HOUSE: BOSTON

External: Dr. Henry Scott, Chicago YMCA college, joins
Training, Inc. set-up team for two days of presentations
bringing total number of presentations 1o 21 over the last six
weeks. Program report for '81-'82 is camera ready and first run
is printed. House sends one to excellent Post-Secondary
Education Symposium at Depauw and raises $500 for Azpitia’s
purchase of House and training center grounds. Evenings are
full all week with updates and serious conversations with
colleagues from Cambridge, Northfield, Chicago, and El Paso,
Texas.

Internal: “E.T.” provides fabulous discontinuity in the midst
of a whirlwind week that includes House attending Denise
Stanley’s graduation in Tilton, N.H. and Roy and Cynthia
Chamberlain’s retirement from the Parish ministry in
Brookline, N.H.

Contradiction: Creating an adequate team mode for July that
deals seriously with both Boston and Chicago fronts. (Wk. 12)*

RELIGIOUS HOUSE: STARKS

External: Frank Russell of Starks Enterprises Corporation
responds to the economic crunch facing the SEC by making his
first development call ever and raises $700 from Portland to
meet current expenses while tenant search and rehab activities
continue. Geoff Nixon and Bill Westre join Jim in presenting
Bass Shoe Co. with a unique 5-part proposal to assist the
Woodworks with orders and marketing as it attempts to
reorganize following the death of its chairman-manager Bud
Hayden. The A.N.A. grant is completed and submitted for
funding for MicMac recognition.

Internal: The visit by Nixon, Westre, and Miss Lee is a time of
collegial celebration highlighted by a collegium on
Kwangyung IL, Self-Support Enterprise Lab, Global Council
preparations and global gossip.

Contradiction: Deciding the future of the Region with the
globe as the context. (Wk. 12)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Secretary of CICA provides herself as the inter-
mediary interpreter to allow Hong Kong and Madagascar
Chinese to participate in gardens at Habitations Jeanne
Mance.

Internal: Kitchen space is redesigned with return of freezer
from repair shop, and Carolyn’s office moving to West Island is
occasion for celebration at a Belgian restaurant.

Contradiction: Framing the Quebec establishment to sym-
bolize signs to Habitations Jeanne-Mance. (Wk. 17)*

RELIGIOUS HOUSE: TORONTO

External: Team experiences incredible advantage of IERD in
the Region as Lady Peggy Lindsay, in a night and a day whirl-
wind, artfully impacts women leaders in all sectors. Four
events, four key appointments and 63 people leave “locals”
exhausted as Lady Peggy flies on with zest to Ottawa and
Montreal. David Patterson, expert in financial futures, speaks
to invited guests on “Third World Development as Key to the
Economic Crisis in the First World”. The response is “yes” by
President of State Bank of India — “Now what do the delivery
mechanisms need to look like.”

Internal: Contract is submitted to Anglican hierarchy toward
parish service to multi-cultural neighbourhood surrounding
House in return for a lower or zero rent.

Contradiction: Finessing crucial office and marketing; systems
for carrying momentum into the fall (Quarter 11). (Wk.10)

RELIGIOUS HOUSE: OTTAWA

External: Lady Peggy Lindsay makes contact with key women
and old friends in Ottawa in public and voluntary sectors who
respond with- offers to help. Regional Team reviews last year
and plans for autumn (Quarter 1),

Internal: Deloughery family returns from Australia.

Contradiction: Overcoming “break-even” image of Confe.r-
ence allowing great city-wide event. (Wk.9) .

RELIGIOUS HOUSE: HALIFAX

External: Northumberland Coop comes through with train-
ing/documentation contract while waiting for development
proposal to be approved. Whirlwind visit to Lorne de I'Acadie
opens eyes to the wonder of 2 community on the move. Rader
called for summer development. .

Internal: Owner of house cuts the rent in loss tan half in
order 1o allow “these good tenants” to stay; REP House space
is recreated to allow for globalized training formats to take
priority.
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Contradiction: Telling story which allows Regional Team to
free themselves for Global Research Council in July. (Wk. 12)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Meeting with a youth group in Nezahuacoyotl, a
barrio in neighboring San Camilo, sets up a CYF for July and a
series of training sessions for youth who will lead the work-
shops. Follow-up call from the 1ERD trek with a corporation
lawyer leads to appointments with the General Managers of
four Mexican companies and the training division of
Coparmex, the most important private industry association in
Mexico. One of these businessmen also turns out to be the
President of CEPSE, a private organization concerned with
initiating small industry in villages.

Internal: The branch office in San Camilo is set up and now
functioning as a community node.

Contradiction: Maintaining tension between 1 local and
the global demands — c.g. between the urban probe in San
Camilo and numerous possibilities throughout Mexico City.
(Wk. 11)

RELIGIOUS HOUSE: GUATEMALA CITY

External: House celebrates penetration of Area Mexico with
deepening relationships through LENS courses in Panama and
Costa Rica and employing two new LENS teachers local to this
area. This week final touches are made, and grand opening of
the community kitchen takes place, serving 100 children and
adults daily. Three preschool children are “adopted” with
foreign subsidy for their schooling costs.

Internal: Jim Kelly is welcomed and put to work in three
different programs.

Contradiction: Keeping sign of village agricultural programs
moving at maximum pace until major pending changes of
organization are made. (Wk.9)

RELIGIOUS HOUSE: KINGSTON

External: Nine nations are touched by development calls on
the Trinidad, Mexico and China Embassies. Proposals are sub-
mitted to Australian and British High Commissions. Cluster
moves forward with Beautification Contest with villages out-
doing each other with flower gardens, white-washed lined
rock gardens and putting up yellow, green and black welcome
signs. Cluster report is given to Children National Coordinat-
ing Committee. Woburn Lawn 4th year celebration prepara-
tion includes press release, 100 invitations and inkind pick-
ups; the celebration opens Sunday with Thanksgiving service
with 180 attending from nine villages at the Anglican Church.

Internal: House welcomes the Pacheco family from Cano
Negro to Woburn Lawn HDP for three weeks of English train-
ing before going on to Chicago for July '82 programme.

Contradiction: Re-manoeuvring Woburn Lawn’s orbit after
four years in flight 10 include new convoy formation of the
Cluster. {(Wk. 10)

LIMA

RELIGIOUS HOUSE: LIMA

External: Nucleo of care joins together to celebrate three
tremendous years of struggle in the project. Those who live in
the first irrigation lot spend the week lining the canal with
concrete blocks. Exam is given to Valley Health Promotors.

Internal: We welcome three month sojourner Steve
Knowlton from Bosten, celebrate with Chric Raivin 21 great
years. and do enabling collegium on internal life structures.

Contradic.tion: Straining of individual discipline and internal
structure in these chaotic times of directional shifts.

(Wk. 17)*
CARACAS

RELIGIOUS HOUSE: CARACAS

External: Long awaited MARAVEN cheque for 10,000
Bolivares is finally presented with nine company officials
present and a photographer recording the event for
publication; bringing total for the week to 11,000 Bolivares.
Three Assemblies are conducted in Nucleo Cluster Villages
with excellent participation. The agriculture technico,
assigned by the Ministry of Agriculture to work full time with
the Cluster, visits all 13 villages in one week to determine how
he can be of the greatest assistance to the farmers of
Barlovento. The Damas Diplomaticas, the Organization of
Ambassadors Wives, visits Cano Negro and suggests that Team
submit a proposal to them for Cluster funding in September.

Internal: Cano Negro and ICA colieagues celebrate 33rd
birthday of Eliseo Rivera with a feast, guitar music and singing.
House sends out Neil Vance and the Boivins to July Council.

Contradiction: Securing authorization support to break loose
major keystones for every village in the Cluster, while continu-
ing with intensive leadership training. (Wk. 10)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Four sectors celebrate in grand style the closing of
the HDTS and the 4th year anniversary of Sol de Septiembre
HDP. Exequiel and Clarita Rivas distribute certificates to 30
full-time participants. Event is hosted by Joaquina Rodriguez
and Raul Jorquera who are from Sol and were on faculty of
HDTS; and celebrative banquet is inkinded entirely from Sol
residents plus donation of Pepsi-cola. Commissioned exten-
sion team includes five communities of Comuna (county) plus
Paraguay. Guest speakers include assistant to mayor of county.

Internal: House participates (through wonder of satellite tele-
vision) the awe-filled opening of Futbol Mundialin Barcelona,
Spain.

Contradiction: Moving through “no cash” situation to plan-
ning for the next great leap on the other side of HDTS. (Wk. 10)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: The Bananiculture course in Bracana starts with
emphasis on marketing. Excursion from Bracana/Tatus (19in
the VW van) visits House, has an English lesson at an English
school, visits the municipal high school and receives seeds to
plant gardens from agricultural extension agency. Team meet-
ing puts together timeline for the next three months for
economic, health and education programmes.

Internal: House hosts the group from Bracana/Tatus with a
global slide show. .

Contradiction: Getting Tonosaki and Ed Vergara back from
Chile after 12 weeks of visa problems. (Wk.9)




'HE GLOBAL ORpgp CENTRUM REPORT BRUSSELS
BOMBAY
[ KUALA LUMPUR
HONG KONG
QUARTER IV gy THIRTEEN CHICAGO
GLOBAL Global Development Centrum reports from Kuala Lumpur that Lee Foundations
DEVH-OPMENT donates $6,400.00, Bombay has received Rs, 30,000 from Batliboi and in Brussels
CENTRUM NORAD invites 3 $79,000 proposal for Portugal. The key contradiction is creating the
practical picture of how development s different next
/
e
-
A
/‘/ .
Global Research Centrum reports that SEAPAC Soundings has been mailed to Houses
GLOBAL in the SEAPAC Nexuys Band, the Maharastra Human Development zone synopsis is
RESEARCH produced and the Continental Coloquy in Sevagram is hel Present. The key
CENTRUM contradiction is sustaining momentum with demands of
Global Operations Centrum reports that a LENS is held in Jakarta with Kalka Farms, 3
pharmaceutical company, an RS-1 in Frankfort and the report from the Sevagram
GLOBAL colloquy in Sub Asia is produced. Operations Chicago are paticipating inthe
OPERATIONS Council and the Interchange team is publishing the Global Order Report. The key
g
CENTRUM contradiction is moving ahead in the midst of ambiguity of needs
Global Management Centrum reports from Kuala Lumpur that Order:Ecumenical
GLOBAL Systems are in place for Quarter | and ticketin ncil completed. In Brussels cross-
MANAGEMENT centrum blitzes enable catch-up. The key contradicti s completing the end of year
CENTRUM bottom line in the midst of dealing with tight cash flow a -consuming ticketing.




