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MADRID

RELIGIOUS HOUSE: MADRID

External: Trek to Segovia province nets eight Community
Forums for second fortnight of February. Week Il circuit to
Soria province solidifies forum follow-up there with Youth
Forum set up, and community survey is analyzed which also
reveals concern for youth. In Lamego, 95 diplomas are handed
out to graduates and faculty of HDTI and Portuguese Minister
of Education addresses closing feast.

Internal: House considers installing revolving door as Bill,
Russell and Lucas are sent out to Lamego for school closing and
strategy week, and Development arrives for a solid week of
appointments before also heading off to Portugal.

Contradiction: Moving colleagues into leadership posts in
order to make best use of the advantages we have. (Wk.5)

LONDON

RELIGIOUS HOUSE: LONDON

External: Journey towards Community Forum authorization
on “home turf” begins with visit to mayor of the borough.
Guardian John Garnett agrees to include an article in the
Journal of the Industrial Society of Great Britian. Volunteer
Orientation Weekend is attended by six potential volunteers,
all of whom indicate intent to begin their Third World
experience.

Internal: House is strengthened and enlivened by the pres-
ence of three sojourners in training for their volunteer service
in Kenya and Australia, and two permeators begin new jobs.

Contradiction: Working harder during Day One does not
seem to be adequate plan for increasing effectivity as escala-
tion of opportunity goes on creating more indicative. (Wk. 3)

RELIGIOUS HOUSE: GLASGOW

External: The newsletter “Region Reports” is print ready after
corporate writing. Volunteer Service Programme materials are
sent out to 14 additional colleges and universities with one
phoning the House the following day to set appointment fora
visit. An unexpected donation arrives from a participant in
recent Volunteer Orientation Weekend.

Come, let us return to the LORD;
for he has torn us and will heal us,
he has struck us and he will bind up our wounds;
after two days he will revive us,
on the third day he will restore us,
that in his presence we may live.
Let us humble ourselves, let us strive to know the LORD,
whose justice dawns like morning light,
and its dawning is as sure as the sunrise.

Hosea 6: 1-3

Internal: House experiences once again the enjoyment of its
corporateness in a work-morning in neighbour’s front garden.

Contradiction: Remaining comprehensive during this com-
ing week of celebrations. (Wk.7)*

RELIGIOUS HOUSE: BRISTOL

External: ICA participatesin “Our World and You” Exhibition
alongside 15 other agencies. Global Film is shown to 1000
participants. Imaginal activities engage 700 students in exper-
iencing other cultures and the Third World. Regional Team of
ten is involved in set up, manning the booth, evaluation of the
exposition method and celebration.

Internal: House is filled as Continent, Area and Region joinin
adventure of the Exhibition Week. Monsuir Shah and Joan
Weeks create Pakistani feast highlighting Arabic writing and
multi-cultural fancy dress.

Contradiction: Getting our feet in all the newly opened doors
without losing focus or momentum. (Wk. 8)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Nine prospective volunteers engage in Volunteer
Orientation Weekend and experience a mosaic of situations
where human development needs them. Staff is impressed
with construct strength which presents human development
as an appropriate response to the events of this century.
Participants stage great celebration, and Eneida Andrade
arrives from Portugal en route to Brazil to share news of
Lamego.

Internal: Ken Gilbert comes for four days to share the
construct and style of the Volunteer Orientation Weekend as
developed in Area London, greatly strenghtening Paris Team
readiness for first such programme. Jon Considine brings
Jamaica and Frankfurt to the table.

Contradiction: Using the Panchayat visit to push the story and
strategy of Area Paris Religious Houses. (Wk.6)

* NOTE: The * indicates first printing of a new report.




RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Thirteen out of sixteen Nexus troops are on the road
doing Development, Lamego Regional Practicum Lab,
integrated circuits and regional colloquys.

Internal: Timely, spontaneous whoop-de-doos (otherwise
known as discontinuous events) demonstrate that motivity
does not depend on numbers. Such eventsinclude hair cutting
party, cross-word puzzle marathon, dramatic supper buffets
and whirl-wind tour of Brussels for Fr. Marcel Rainville.

Contradiction: Building creative time designs that allow few
troops to do all nexus functions while keeping internal fires
burning. (Wk.6)

RELIGIOUS HOUSE: BRUSSELS

External: Third session of Third Wave study group is led in
French by one of the participants and another volunteer for
the next session. Participation in a “Public Enquiry in Social
Injustice” leads to invitation for further involvement. One of
the Teachers Association that meets in the House comes to
lunch and pledges every Thursday afternoon to “anything that
needs to be done.”

Internal: Hosting the founders of CERAN, a unique and most
prestigious language institute in Belgium, reveals their deep
understanding of the importance of community living, and
promises well for a deep collegial (and lucrative commercial)
relationship in the future. House celebrates the completion of
four papers that cover arenas of rationality (strategy), sociality
(five foundations), sexuality (role of Women’s Revolution) and
phasiality (journey of second phase) in time for Panchayat trek.

Contradiction: Clarifying and using new imaginal and acces-
sible poetry that holds together the archaic, futuric, compre-
hensive intentions of all that is breaking loose. (Wk.7)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Ludwigshafen — HDZ target — momentum con-
tinues to build as 25 people come to meeting concerning the
auslander (foreigners/guestworkers) issues. Four new people
join core committed to training and spearheading compre-
hensive care.

Internal: Jon Considine goes to Paris for Week Il to staff VOW
(Volunteer Orientation Weekend), and returns with new
insights on the role of working with volunteers.

Contradiction: Empowering real colloquy priorities by forc-
ing creativity with troop limits. (Wk.7)

REUGIOUS HOUSE: AMSTERDAM

External: Mardi Gras celebration spins into fortnight recruit-
ment, polishing the cover letter, outlining article for
Newsletter and colleague writing notes of invitation to new
contacts.

Internal: House studies contain strong beat on the globe with
Wednesday collegium on “ The World Challenge” and
Roundtable study. The Long March impacts both House and
guests. Key spirit event of week is Saturday afternoon celebra-
tion of new House team which is sparked by presence of Jan
loglsten and two daughters building model city on collegium
table.

Contradiction: Doing events with no unified regional story
that holds Movemental consensus on practical vision. (Wk. 8)*

RELIGIOUS HOUSE: BERLIN

External: Imaginal Education in German with 24 participants
launches the Regional Colloquy. German professor visits ICA
office and project in New Delhi; he is especially impressed by
life style. He reports, “It’s marvellous. They look smart, but
very modest.” House and four others visit Panchayat in
Frankfurt.

Internal: Jim Campbell’s workshop on Seven Revolutions
gives House fresh perspective on edge in Region.

Contradiction: Going from victory to victory without creating
a lasting, coordinated impact. (Wk. 5)

ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Inter-continental cross-sectoral team creates the
District Urban Primary Health Care Seminar for World Health
Organization intended for intersectoral co-ordination of
services of the bi-continent of Europe/Eurasia.

Internal: What not to do in the city was revealed by going to
the movie Fort Apache after finishing the first draft of the
above seminar. House is glad to welcome and will be even
hai;')pier to send out Jim Campbell, Robert True and Shirley St.
John.

Contradiction: Finding that if the Condor and Walrus don't
get you, the Snake will (see Fort Apache). (Wk.7)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Five regional colleagues come to an evening wih the
Panchayat, first inaugurating event since House opened.
Neuwaldegg training weekend on “Community Renewal
Through Social Methods” with 21 participants (excluding staff)
is key event with great possibilities for the future.

internal: House hosts Panchayat team, Carol Pierce, V.
Dharmalingam and Fr. Marcel from Caracas. Colleagues
Manfred Golda and Karen Beckman from Area Frankfurt
arrive to teach Neuwaldegg course (in German) along with
Richard MacGuire from Brussels Nexus. Jim Campbell and Jim
Meyers arrive from Nexus to form integrated circuit trek.

Contradiction: Devising the strategy that takes advantage of
new colleagues from training weekend. (Wk. 6)

CAIRO

RELIGIOUS HOUSE: MINIA

External: Two days of lengthy visits with new local unit ¢hief
reveals willingness to help with Government routine on any
project undertaken. Land is finally turned over (after two
years) from property department to local council for desert
reclamation expansion and new training center. Marmalade
factory begins production in newly renovated facility, with
new uniforms, jars, labels and tentatively secured market.

Internal: Robert Graff, Dartmount University volunteer,
arrives to begin six-month sojourn.

Contradiction: Establishing a sense of movement on all fronts
across Cluster when promised financing has not arrived.
(Wk.3)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Visits with Phillips Petroleum, African Development
Bank and Sebroko Hotel move House another step toward
scheduling LENS.

Internal: House celebrates two birthdays and builds detailed
plans through May.

Contradiction: Lining up key components to missicnal plan
without slowly down. (Wk.7)*




LAGOS

RELIGIOUS HOUSE: LAGOS

External: Staff completes two-week Human Development
Training program that has participants from Anambwa State.
Governor of Lagos State visits ljede. Hi-jacked water tower
arrives in ljede and is erected.

Internal: Rebecca Nichols and A. M. Novel arrive just in time
for HDTP which hosts four Swedish volunteers for a weekend
and Joe Dickson who arrives early to join Panchayat trek.

Contradiction: Getting new direction clarified and new staff
oriented after HDTP. (Wk. 4)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Preschool training event creates three-month
circuit plan to launch preschools to serve all 12 Diamond
villages. Team receives K 4,000 gift from Standard Bank and
develops inkind ticket to Nairobi for staff interchange. Kapini
elects new Board of Directors and appoints management team
for registration and programmme strengthening.

Internal: House structures are transformed as Roundtable
successfully experiments with films of east and west cultures.
The day’s planning happens the night before with the generals
planning their action plan. House hosts Board of Directors for
lunch and replants vegetable garden.

Contradiction: Implementing training designs to enable local
leadership to see through new directions of Human Develop-
mel?t by ensuring direct participation from four sectors.
(Wk. 3)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Alberta A.1.D. executive visits House to talk about
Jamaica and Kenya funding possibilities revealing new global
replication netting. Two consults in one week in Kakamega
completes second location cluster project (south Tiriki
location — 36 villages). Overwhelming response is happening
in Iveti location circuits; the first location of 43 villages is
initiated totally by impact programmes rather than full
compliment HDP consults.

Internal: House spends two sessions on vision and practical
manifestations for Kenya, and massive paint and decor blitz
prepares House for Panchayat visit. Ackim Chimisanya arrives
from Zambia, and Christopher Foya returns from Lamego,
Portugal, HDTI.

Contradiction: Structuring careful preparation and adequate
staff for crucial events and programme. (Wk. 6)

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

External: Community committee meets with representatives
of CCF for grounding in fund application when it arrives. Com-
munity leaders consense that riding promises of new school
opportunities can be key to catalyzing stake consciousness and
participation, and make plans again to bring stake dynamic
alive. Participants of Habitat’s follow-up workshop on housing
spend morning in Kabiro seeking clues to motivation of squat-
ter residents toward housing and environment up-grading.

Internal: Kabiro auxilary explores ICA common memory with
Charles Lingo in Tuesday morning collegium and joins Virginia
that evening in jolly birthday celebration.

Contradiction: Synchronizing priorities in timelines of donor
agencies with timelined community priorities in midst of rapid
acceleration in participation and number of programs. (Wk. 3)
RELIGIOUS HOUSE: KALWANI — SHAMALAGO

RELIGIOUS HOUSE: MUGUMOINI

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: First 20 Iveti Location Cluster villages (out of 43) are
circuited this week using the three-day circuit model. Two-
thirds of quarter’s victories are reported in progress! Coordin-
ation team joins HDTI to teach GWF, which is a great event.

Internal: One Canadian and two German volunteers show up
on door step and join team in circuits to Iveti. House sends out
Rod Hall with grand celebration to Section Bto assist in cluster
and project actuation. House and HDTI attend funeral of
Mienge Mutiso, a Kamweleni stake leader.

Contradiction: Formalizing a common movemental story to
sustain all the villages. (Wk.5)

BOMBAY
RELIGIOUS HOUSE: BOMBAY NEXUS
RELIGIOUS HOUSE: BOMBAY — MALIWADA

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Cluster vibrates with activity as Adult Literacy classes
begin in Chikhale and extend to six other villages. Three bore-
well hand pumps are installed in Chikhale and drilling moves
to Moho and Wardoli Villages. Preschool structures provide
the means for improving health of cluster children, with
Chikhale Preschool children receiving first health checkup at
Ajivali clinic. Week culminates with incredible four-sector
Human Development Association meeting which targets four
actuation arenas — irrigation, co-operative dairy, cluster
development association and Ambar Charkha.

Internal: First Roundtable using Quarter 1l construct is a fine
event, with China study the highlight. Ashram welcomes new
colleagues — Jenny Robins and Arun Deshmukh.

Contradiction: Keeping cluster circuit model moving with

. power when harvest season demands attention of villagers.
" (Wk.3)

RELIGIOUS HOUSE: BOMBAY — VAVIHARSH
RELIGIOUS HOUSE: PUNE — JAWALE
RELIGIOUS HOUSE: PUNE — MAALE

RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM
RELIGIOUS HOUSE: NAGPUR — TEMBHURWAH]I
RELIGIOUS HOUSE: NAGPUR — DAHBAD

DELHI

RELIGIOUS HOUSE: DELHI

External: Twelve USA patrons visit Sikror and are greatly
impacted by changes. Reception is held for them in Taj Hotel
with 15 Delhi guardians. Fourth Gram Sabha held in zone
cluster. AIFi agrees to co-sponsor IERD. Development trek
joins House to submit Rs. 50,000 of Zowf proposal. Representa-
tives from Women’s Action for Development visit and request
programme assistance.

Internal: Liza Kiran Berresford, weight three kilos, arrives in
the world, following birth of Kalpana Bhoyar, weight three
kilos. Aboni celebrates 23rd birthday and volunteer Jennifer
Schwerin arrives unannounced.

Contradiction: Utilizing all possibilities for course marketing
and cluster work. (Wk.7)*

* NOTE: The * indicates first printing of a new report.




MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Bangalore Outpost gives a stunning report of living
.and working in Karnataka village of Gunjurpalya. Blind man
leads 20 villegers into nearby fields for nocturnai stone gather-
ing for road-making shramadan. Local Canara Bank official,
acts as translator at initial village meetings. Canara Bank Head
Office lines up volunteers to work with ICA staff and sends first
month consultancy cheque to Bombay.

Internal: Repair of the electrical circuits returns Hyderabad
Ashram to the Twentieth Century after ten days in the Dark
Ages.

Contradiction: Focussing Area-wide strategic events so thata
bi-product of each eventis people for Bangalore HDTI. (Wk. 6)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Visits to Kolupara and Garden Reach Bustees define
women’s engagement strategy and initiate Imaginal Education
seminar with bustee school teachers. Development obtains
firm commitments on new strategy of IERD brochure from
Guest Keen Williams (GKW). Metal Box decides to participate
in bustee development with a contract for uniforms. Teachers
Centre Imaginal Education resulis in a circular sent to 80
schools informing them of course availability.

Internal: House is fully occupied by Development and
Regional Team members, bringing Roundtable alive. Ashram
is transformed with new chairs and collegium table covering.
Ashram goes to circus with E.G.

Contradiction: Manning the keys of quarter plan while ensur-
ing long-term future. (Wk. 5)

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS
External: Visit to the ESSO Refinary in Port Dickson produces
two seminars for their top management.

internal: Liza Tod is sent out to do development in Australia.
The arrival of Raymond Spencer and Geof Nixon is celebrated
with Malaysian food.

Contradiction: Making assighments in cooperation with
Kuala Lumpur House to allow Nexus to prepare for upcoming
programmes while maintaining frame loans and development.
(Wk.6)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: Guest night Roundtable draws three new people for
study of the Malay Dilemma. A call on the Secretary-general of
the Department of Agriculture yeilds exciting possibility of
intensive rural project work in the State of Malacca as a joint
venture with that department.

Internal: House efforts to learn Bahasa Malaysia (Malaysian
language) get a boost with corporate celebration evening
playing Scrabble in Bahasa.

Contradiction: Getting up courage to explode each grain of
possibility (development, framing, self-support) into a
manuever. (Wk. 5)

RELIGIOUS HOUSE: MEDAN

External: The wife of the Regent (Bupati) opens the fifteenth
village preschool, marking 100% coverage of sub-district
villages, and decides to invite the Minister of Women to honor
the preschool program. Program marketing blitz sets up two
training modules, Imaginal Education course and a Business
Forum with several businesses.

Internal: After five years, House receives its first refrigerator
and celebrates with cold beer. House studies and conversation
are highlighted by focus on China.

Contradiction: Deepening both the context and breadth of
the regional frame in order that the 1982-1983 program has
solid financial support. (Wk. 5)

RELIGIOUS HOUSE: JAKARTA

External: Area prior travels to Bontoa with film crew for the
Rice Harvest Festival. LENS marketing team schedules P. T.
Perbebunan XXII1 LENS in Surabaya Region. AMOCO donates
US $2,000, and Merpati Airlines gives 50% discount on
domestic fares. .

Internal: Completing police books, licence plates and auto
insurance ensures structural accountability. Global Language
School 1l is scheduled for Yogyakarta March 1-27. Robert
celebrates his second birthday. Elizabeth attends special
writing workshop, and Jessica makes student honor roll (all
A’s) for second semester in a row.

Contradiction: Prioritizing regional program to build
Regional Team in the face of immediate demands for critical
authorization, development and framing maneuvers. (Wk. 6)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Bappeda (provincial agency for program coordina-
tion) schedules LENS. Health clinic continues follow up to
health training by weighing 47 preschoolers in Belang-Belang
and teaching nutrition to 20 mothers. Macoa Preschoolers
show up in uniforms for the first time. Part of old provincial
grant is received.

Internal: Ujung Pandang businessman who has been to
Bontoa Consult and LENS drops by for a visit.

Contradiction: Ensuring that potential leaders come to the
leadership module from the six sections. (Wk.7)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Best yet Hong Kong development circuit produces
HK $4500 cash and HK $25,000 committed. Self-support needs
and ICA team-up results in purchase of TRS-80 MODEL il. The
global network is indeed being built! Development inter-
change trek to New Zealand returns with report of many
program, development and framing calls.

Internal: A bucket of New Zealand butter fattens up Nexus
while half of the Nexus continues mighty diet regime. First OF
financial structures collegium reminds House of significant
issues before Order.

Contradiction: Undiscovered spirit practices and programme
enablement methods undermine stability in midst of explod-
ing missional opportunity. (Wk.7)*

RELIGIOUS HOUSE: HONG KONG

External: Second week of development nets letter of intro-
duction from the Chairman of Hong Kong Chamber of Com-
merce to the Chairman of Pacific Basin Economic Council for
IERD support and nets inkind flights on Cathay Pacific Airlines
for IERD set-up. Work continues on survey questions for
house-to-house visitation in Nam Wai, as first step of master
plan for village improvements.

Internal: New land development model attracts viewers all
week, and excitement continues to grow throughout village in
seeing new possibilities on the other side of this development.
House celebrates week with a night out to see the movie “Blow
Out” and have dinner at MacDonald’s.

Contradiction: Building new village consensus of vision and
contradiction as Team works toward new comprehensive plan
of village development. (Wk.7)*

RELIGIOUS HOUSE: KAGHSIUNG




RELIGIOUS HOUSE: TAIPEI

External: Brochures are printed and mailed to 50 companies
for general executive LENS in April. Maersk Shipping Lines
calls to request two in-house LENS for Quarter 1V. Total
deposits from development for February are US $13,000.

Internal: Objective presence of John Montgomery unleashes
fresh and helpful images for June HDTI curriculum and elicits
new sources to inform Global Academy transposition from Dr.
Chen ! An amid geishas and ale.

Contradiction: Designing HDTI curriculum in order to maxi-
mize options for future program. (Wk. 8)*

RELIGIOUS HOUSE: MANILA

External: Site visit to Palawan Island with AMOCO releases
$7,000 for village development. Bernandito Rosalada arrives to
participate in development. Auditing firm goes over books in
record time. U.S. AID is moving closer to sanctification with
the use of affirmative adjectives.

Internal: Efren returns from ITl in Tonga, and Caroline
Studholme arrives from U.K. Evenings revolve around long-
range brooding. House is impressed by winning entry in Inter-
national Film Festival “36 Chowringhee Lane”, an Indian film.

Contradiction: Responding to multiple programme expan-
sion possibilities while maintaining momentum of corporate
thrust. (Wk. 6)

RELIGIOUS HOUSE: CEBU

External: Three health clinic buildings receive medicines
from Regional Health Office. For first time Demonstration
Farm in Sudtonggan harvests bitter melon (Ampalaya).

Internal: House joins “Feast of Santo Minro” in Cebu, one of
year’s biggest events. House sends some to new assignments.

Contradiction: Figuring how to move quickly in order to have
catalytic group in the midst of having four big arenas with
which to work. (Wk. 5)

RELIGIOUS HOUSE: DAVAO
TOKYO

RELIGIOUS HOUSE: TOKYO

External: Intensive eight-hour Town Meeting is held with 67
community leaders from one district of Fuji City at the foot of
Mt. Fuji. Super intensive 5-hour Town Meeting is held with 39
JC leaders in Fukuroi City from 7:00 p.m. to midnight.

Internal: House joins in the national epidemic and celebrates
“Flu Week”. Sojourner parade continues with three in the
process of leaving and two in the process of arriving.

Contradiction: Training Japanese movement rapidly enough
to never say “no” or slow down for lack of competent bi-
lingual staff. (Wk. 6)

RELIGIOUS HOUSE: SEOUL

External: House and world mourn tragic death of Kim Tae
Dong, Ex-Minister of Communications, IERD Global Advisory
Board member, and long-time guardian. Australian Embassy
asks ICA to double funds request. Troops from Cheong Won
and Seoul set up Southern Province follow-up Assemblies.

Internal: Dr. Kim Tae Dong’s funeral introduces the proper
amount of mystery into our midst.

Contradiction: Preparing for Week 8 development in the
midst of the hurricane that is Week 7. (Wk.6)

RELIGIOUS HOUSE: CHEONG WON

External: First in series of Women’s Forums begins in the
Cluster villages with enthusiastic comments: “We're still
sleepy, but we’re waking up.” “We have never thought about
what we can do about the future.” Another Cluster Training
day features two professors and the Dean of Agriculture of
Cheong Buk University for half-day cattle-care training.
Australian Embassy supports project by offering to double
request for animal scales by adding food choppers.

Internal: Miss Han Kyung Ae goes home to Kuh Du E Ri for
father's 61st birthday celebration and returnsin time for House
celebration at an eight-course Chinese meal hosted by
guardian, Dentist Kim Young Jae.

Contradiction: Getting clear on form of cluster and cluster
node, between village and myeon levels, in order to meet
government officials relative to Cheong Won Cluster and
Yeocheon officials on behalf of future clusters. (Wk.6)

RELIGIOUS HOUSE: FUKUOKA

External: Okinawa brochure for June LENS is sent to the
printer and plans are made for mass mailing. Roundtable
includes key colleagues and four young women who come
with regular participant. Nagasaki Town Meeting dates firm up
in communities through Mr. Honda, advisor in Nagaskai.

Internal: House life is enhanced with new kitchen hot-water
heater, rice cooker and two-burner gas range purchased at a
big sale held by Best Electric Company. Office is re-arranged
and given new look with new carpet.

Contradiction: Working through scheduling and procedures
for upcoming events. (Wk. 6)

RELIGIOUS HOUSE: OSAKA

External: Yen 100,000 is committed in first development
appointment as Osaka Region moves into serious develop-
ment efforts. Advisors prepare for monthly meeting before-
hand and engage in lively discussion about theme for next
LENS Symposium. Long-time colleague Reverand Doyama
attends meeting and spends the night. Nagoya is visited after
two year interval. Mr. Kondo, who has participated in circuits
and sponsored a Town Meeting, shows continued interest and
support.

Internal: Daily Ritual address in Japanese speaks to all,
rehearsing that human life experience is Universal. Sojourn
Town Meeting follow-up allows continued dialogue on effec-
tive running of a Training Center. Patty Bray celebrates 36 years
at House birthday party.

Contradiction: Strengthening Regional Team through reflec-
tive methods, Town Meeting training, effective interchange
and discontinuity while the Beat goes on. (Wk. 8)*

RELIGIOUS HOUSE: SAPPORO

External: Urakawa Women’s Club Town Meeting with 136
participants involves 20 Regional Team membersin the leader-
ship, enablement and preparation. This is the largest number
of Regional Team members engaged in any one event in the
Sapporo Region since the Oyubari Consult in June 1977.

Internal: Shifting from a meeting/conference recruitment
center to a Religious House is marked by the shocking dis-
covery that Global Evening Prayers re-empower life for
mission. Week of pageants is celebrated with Yubari Snow
Festival, Oguri celebration on return from Australia, tribal
resettlement and Don’s birthday.

Contradiction: Becoming more skillful in mixing mission and
social relationships to fit Japanese mode in a host of situations,
such as financing Philippine trip. (Wk.6)




SYDNEY

* RELIGIOUS HOUSE: SYDNEY
External: House receives $770 from Commonwealth
Industrial Gas and Pape Kiernan. Seeing John McFadden at
James Hardie Company provides LENS possibilities for Kuala
Lumpur, Jakarta and Australia. -

Internal: john Telford comes back to his old stomping
grounds enroute to New Zealand. Week Il is busy with
planning of comprehensive nine-week E.G. curriculum and
switching office and E.G. spaces.

Contradiction: Using time effectively to build models and
make decisions even though entire House cannot be present.

(Wk.6)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Senator Peter Baume, Minister of Aboriginal Affairs,
visits, praises and pushes community in an informal dialogue at
the community center. Examination of Murrin Bridge industry
finances reveals another step made toward profitability.

Internal: Re-ordering includes space (office and yard), assign-
ments (3-week rotating cycle) and new time design.

Contradiction: Giving visible form to House’s role of enabling
the victories that Murrin Bridge has chosen. (Wk. 6)

RELIGIOUS HOUSE: PERTH

External: Education Officein Bunbury rings to “book” Joanne
and Barbara for a May workshop for teachers. Modular
training weekend is designed for Youth Education Officers.
Heather Umbagai from Mowanjum graduates as a state-
registered nurse and spends the evening celebrating with the
Regional Team.

Internal: Alan Hawke is sent out to be Regional Team in
Newman, 12 hours north, with trainee manager job in the food
service industry. Joanne lands a new typesetting job with asub-
stantial pay raise. Rory Gowers enrolls at West Australia
Institute of Technology, and Albert Bellamy at Hollywood
Primary School.

Contradiction: Iéinding ways to use ICA methods in all seven
workplaces where the Regional Team shows up. (Wk. 6)

RELIGIOUS HOUSE: ADELAIDE

External: Appointments this week include updating old
colleagues, LENS marketing development and a visit to local
council. All take on new edge as they are put in context of
exploratory dialogue about the future. Quote of the week
comes from Managing Director of large pharmaceutical
company, “To be a manager these days means you operate as
the first among equals in the management team.”

Internal: Office is painted and rearranged bringing a new feel
to external space. Interior space is broadened with Round-
table dialogue on China, revealing our ancient prejudices and
deepened with the journey exercise.

Contradiction: Choosing the next steps out of a multitude of
possibilities when all seem needed. (Wk.7)*

RELIGIOUS HOUSE: MELBOURNE

External: Framing visits reap rewards of inkind public
relations work for IERD from International Public Relations
Pty. Ltd. and advice from Sir John Crawford, Global Advisory
Board, recently named “Australian Man of the Year”.

Internal: January Programme grad reports applying LENS
methodology to his work situation with positive results and
requests more ICA help.

Contradiction: Orchestrating the point and counterpoint of
urban probe and development breakthroughs. (Wk.7)*
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RELIGIOUS HOUSE: BRISBANE

External: Team sets up programmes for Northern Circuit and
Human Development Evening. Regional Team room is
transformed in high celebrative mood.

Internal: Suzanne secures a job, and House welcomes Jim
back from Tonga.

Contradiction: Creating the event which allows the Regional
Team to take an in-depth look at the year’s work, (Wk.7)*

SUVA

RELIGIOUS HOUSE: APIA

External: Saturation (1% of population of the Kingdom of
Tonga) is completed in one day with 18 Village Development
Meetings conducted by 100 Pacific Training School partici-
pants. Two villages decide to open preschools this month.
Closing cermonies are great event with address by Roman
Catholic Bishop Sinau and prayers by Dr. Sione Amanaki
Havea. Foundation for the Peoples of the South Pacific agrees
to budget for Pacific Training School (PTS) in Vava'u Island for
1983 and inquires if ICA is interested in doing PTS in Tuvalu,
Kiribati and Papoa, New Guinea.

Internal: Candlelight Ball, the night before Village Meetings,
celebrates the anticipated victory. The Council of the Islands
internalizes responsibility for the whole Pacific and plans
Advanced PTS Modules for May.

Contradiction: Enabling 12 participant core groups to return
home with power. (Wk. 4)

RELIGIOUS HOUSE: AGANA

External: Plans get underway for the Majuro PTS in Quarter
IV. Area Suva brochure is created. PTS marketing team builds
strategy for participation from 24 atolls.

* Internal: House sends out Mary Laura and Mark Joseph

Bushman to the Apia Region. Jaime travels to TASC Branch on
Wotje Atoll.

Contradiction: Creating the story which releases funds and
troops to meet overwhelming demands. (Wk. 8)*

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Team mails out regional newsletter and Panchayat
invitations to colleagues. Watsonville LENS is set up with the
Inter-Play School. A community organization, Youth For
Service, is getting CETA funds cut and sees the necessity of
LENS for re-maneuvering.

Internal: It pan exciting week as House paints kitchen, puts up
E.G. mural,’ re-arranges guest rooms and inkinds 90 lbs. of
cheese.

Contradiction: Continuing on-going programs in midst of
trying to capture new program opportunities. (Wk. 4)

RELIGIOUS HOUSE: SEATTLE

External: Development circuit generates $675 in hand and
$1,000 working in 15 visits. Roundtable explores mythology of
black holes and reflects on the significance of the week
through charting method in first experiment with new Round-
table design. Team has recreational weekend on Whindbey
Island, looking at the future of the family and utilizing time for
individual family planning.

Internal: House sends Ray and Elaine Richmond to Area San
Francisco Panchayat visit and Area meetings.

Contradiction: Maintaining momentum with no Day One
folk in town. (Wk.7)




RELIGIOUS HOUSE: LOS ANGELES

External: Twelve from Regional Team participate in Panchayat
visit followed by celebrative Area Council which brings effec-
tive program and fiscal directions through July. Area break-
loose in Native American Strategy encourages push on LENS
for urban Indian agencies in San Diego. Meanwhile team sets
up $1500 planning retreat weekend for a local congregation.

Internal: Whole house goes to San Francisco losing a car
engine on the way, but getting a $2000 a month job for Paul
Noah on the return.

Contradiction: Focusing the program story to build team
engaging momentum out of 66 working programs. (Wk. 8)*

RELIGIOUS HOUSE: PHOENIX :

External: House continues program expansion with presenta-
tion workshops to Federal Women’s Program and group of
assembled church leadership. Consultation continues with
Arizona State University sponsored Phoenix planning group.

Internal: House plus friends do major cleaning, a once-in-a-
year event complete with new scrubbers and chemicals.
House sends sojourner for hospital surgery and sends Bill
Bigelow out to Community LEAP set-up.

Contradiction: Using troop dispersion as advantage to enable
new people to take responsibility. (Wk.7)

RELIGIOUS HOUSE: PISINEMO

External: Farm receives large orders for native Papago tepary
beans from stores and trading posts after six months of experi-
menting with packaging design, recipes and strategic place-
ment for sale.

Internal: Kim and Walt Epley from the Phoenix House and
Bob and Betsy Ketter from lowa visit for a few days, creating
opportunities for fun-filled diversions.

Contradiction: Creating concrete plans for transition as
Project moves into phase requiring long-range financial
commitment. (Wk.7)

RELIGIOUS HOUSE: BILLINGS

External: Cannon Ball Industries, Inc., manufacturer of live-
stock handling equipment, succeeds tremendously at Agricul-
tural Exposition in Minot, North Dakota. $60,000 worth of work
orders are in hand and another $50,000 are in negotiation for
spring production.

Internal: House attends Agricultural Exposition in Minot.

Contradiction: Coordinating and sophisticating financial
system for businesses while establishing effective reporting
system between community and business ventures. (Wk. 4)

RELIGIOUS HOUSE: DENVER

External: Denver/Boulder Metros celebrate Shrove Tuesday
with a pancake supper, costumes, a pinata and Ash Wednesday
services the next morning at the Basilica. Cocks return from
San Francisco with Doug Drukenmiller (Cannonball), who
presents a morning collegium slide presentation on the ninth
continent. Our accountant, lawyer and Terry Wright move the
House Corporation toward A-1 tax status.

Internal: House teams begin as the House fills to the third
floor. Second great work day in a series of four repairs third
floor and dining room ceilings, and paints Roundtable room
impeccably.

Contradiction: Closing on the committed programs, and
opening up the working category wide again. (Wk. 8)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Area House, R.E.P.s and colleagues gather for
Panchayat report and reception. 450 mayors in Saskatchewan
receive Saskatoon Mayor’s invitation to Regional Consult.
Lieutenant Governor sends letter of endorsement of The
Prairie Potential.

Internal: Area welcomes the Boones to their Vancouver
assignment, and everyone is deeply impacted by global report
and Panchayat visit.

Contradiction: Balancing Regional Consult preparation and
everyone doing permeation assignment. (Wk. 4)

RELIGIOUS HOUSE: ANCHORAGE

External: Regional Team completes Americas Challenge
maneuver with 28 visits resulting in eight working and eight
potential accounts. House staff participates in two evaluation
sessions following RS-1 — one with two pastors concerned
with corporate ministry and the other with grads pushing on
question of next steps in being mission. Regional Team holds
quarterly planning session in which unifying image of strategy
is developed as well as practical details for two account pack-
ages dealing with city-wide youth conference and Catholic
Social Services.

Internal: House staff conducts pedagogy evaluation of RS-
with Basil Sharp and turns Roundtable into celebration of
completed maneuver and new future directions.

Contradiction: Transforming House structures to guard unity
of the entire Regional Team in experimenting with effective
missional style. (Wk. 3)

RELIGIOUS HOUSE: VANCOUVER

External: Sixty participate in City of Nanaimo Methods
Module, with the event opening up future program possibili-
ties on Vancouver Island. Trek is sent to Winnipeg to help
secure Regional Consult sponsorship. Large Canadian com-
pany makes persistent calls to find out more about their
Western Division doing LENS.

Internal: House moves to Co-op in Clearbrook, organizes
new space, holds fine first House Church in new facility and
sets up new office in town.

Contradiction: Passing baton to new staff in midst of break-
loose with the Team and program possibilities. (Wk. 5)

RELIGIOUS HOUSE: WINNIPEG

External: Newsletter and “Manitoba Challenge” brochure
are readied for inkind printers with paper inkinded in one
phone call. Visit with the Dakotah TeePee Reserve, a group of
displaced Sioux, results in four of the group seriously consider-
ing Quarter IV Academy.

Internal: House celebrates largest House Church of quarter
with 15 gathered together, .including five from St. Helen’s
Anglican native congregation. Roundtable is highlight of week
with nine around the table, including two Arabic students and
a Canadian Metis, to study “The Long March”.

Contradiction: Holding tension between “being catalytic”
and the immediacy of “getting the task done” right now, both
in sustaining internal structures and in moving towards the
Regional Consult. (Wk. 4)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Programs conceived during Americas Challenge
come full term as staff facilitates Casa de Amigas Community
Center Youth Forum (with four youth staff from Houston
House); holds Imaginal Education Course with all participants
having been contacted during the Maneuver; does Town
Meeting set-up meetings in Kendleton, Texas; holds Houston
Apartment Association workshop on effective Human Rela-
tions for Apartment Managers; and launches CS-l Pedagogy
weeknight series. Interchange happens as Don Cramer travels
to join staff of programs in Baton Rouge, Atlanta and
Richmond, Virginia. Metro Team colleagues and weekend
sojourner empower Update mailing and February Meeting.

Internal: Blue mashed potatoes, multi-colored corn and

_green milk served up by youth in surprise menu for “Fat

Tuesday” set stage for observance of Ash Wednesday.




Contradiction: Managing overloaded support systems (char-
acterized by chronic car troubles) which threaten program-
matic “brown-out”. (Wk. 8)*

RELIGIOUS HOUSE: DALLAS
External: Mailing goes out for Week 10RS-1in Oklahoma City.

Dallas-Fort Worth cadre makes presentation to District 10 .

Talented and Gifted Children’s Program as to possible use of
Imaginal Education in their curriculum. Oklahoma City cadre
schedules modified RS-1 for Christian Church in Bartlesville.

Internal: House is spellbound by “Chariots of Fire” and
grounds once again through the art form that “to dieiis to live.”

Co:ttadiction: Grounding some good ideas about programs.
(Wk.7)

RELIGIOUS HOUSE: MEMPHIS

External: Lyn Wisman leads House in workshop to build six-
month development strategy. A LENS brochure is mocked up
and sent to Trish Broersma in San Antonio for layout and
professional advice.

Internal: Stoy Bailey, community leader in Memphis, offers to
go with House to get horse manure and to borrow roto-tiller
from his friends.

Contradiction: Discerning where and what the program focus
needs to be, without cutting off the links to future program
needs. (Wk. 8)*

RELIGIOUS HOUSE: NEW ORLEANS

External: Regional Team member Carlos Zervigon goes to
Caracas to first-teach RS-l in Spanish. Baton Rouge Metro
Roundtable including study of The Aquarian Conspiracy leads
Roger Guisinger to say, “This is one of the three key books of
this century.”

Internal: House members and colleagues successfully paint
indescribable faces to attract Mardi Gras prizes — 63 cups and
10,000 beads. Leila Mckay reports making 50 contacts in self-
support job search.

Contradiction: Using the advantage of Black Engagement
Strategy Team’s events to send strong regional contingent to
Academy. (Wk.7)*

RELIGIOUS HOUSE: ATLANTA

External: Follow-up of initial round of Americas Challenge
visits continues with all four sectors. Trip to Knoxville opens
door to another public school LENS and additional regional
colleagues to the up-coming ES-l. First-time guest from
University of Georgia states, “This kind of committed group is
what I’'ve spent my life looking for”, and requests permission
to sojourn during the summer, signs up for ES-l and asks when
she can start on other training.

Internal: New management system is designed and Team
“tries it on for size”. Saturday is intensive workday in prepara-
tion for a full week and concludes with Mexican feast and
movie.

Contradiction: Deciding that ambiguity is a gift that releases
creativity, not stifles it. (Wk.6) :

RELIGIOUS HOUSE: MIAMI

External: Lacoochee meeting of 15 does problemat on com-
munity and deepens commitment toward forming a solid
team. Jamaica CRS address unblocks trans-shipment of
urgently needed VW transmission.

Internal: Regional Team moves full speed ahead on self-
support model for cleaning business, and House celebrates
Rose Worden’s return from 10-day consultation in Jamaica.

Contradiction: Overcoming imaginal blocks of time commit-
ment and unknowns in setting up self-support corporation.
(Wk. 8)*

CHICAGO

REUGIOUS HOUSE: CHICAGO NEXUS

External: The Global Academy moves to new orbit as 43rd full-
time participant commitment equals last quarter’s total enroll-
ment one month early, and 76 inkind proposals for Academy
are sent out.

Internal: House celebrates Alberto Rosario’s arrival and Carl
Ennis’ 50th birthday. House hosts Fitz Von Praug from
Amsterdam and a group of medical practitioners and spouses
who are colleagues and partners of Dr. True.

Contradiction: Living on the other side of a consensed pro-
gram breakloose without the practical operating models.
(Wk.9)*

RELIGIOUS HOUSE: CHICAGO

External: All six Regions and Houses, as well as the four
Centrums of Chicago Nexus and 9 5th City citizens join
together for LENS Training. These 47 people experience break-
throughs in Supervisors Course, Advanced Facilitators
Training and One-day Planning Event PSU. Formation
Colloquy initiates probes toward effective local/regional
dynamics in the arenas of education, housing, computer, and
the Third Decade.

Internal: Roundtable “Evening With The Computer” allows
all House members to experience hands-on time at the
computer.

“Contradiction: Putting the dye in the invisible thread that ties

together Week 10. (Wk. 9)*

RELIGIOUS HOUSE: KANSAS CITY

External: House fulfills second Unitarian Church speaking
engagement. Lorimor interviews for the consultation and
documentation include newly elected mayor and ex-mayor.

Internal: Kansas City House has workday and attends church
on Ash Wednesday to symbolize the coming of the new.

Contradiction: Enabling Lorimor to see the economic cnnsul-
tation as a pilot for the first of many throughout Midcrest.
(Wk.8)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: House initiates implementation of Quarter NI-IV
regional plan and begins support team training at MPI, a
division of Control Data Corporation. New contracts come in
for Department of Public Welfare Deaf Services planning and
LENS with Richmond Company (railroad) marketed by new
staff John Walley. Len Rado received second social service
leave to ICA from Control Data starting June 1 to work on
Student Government Course.

Internal: House sends four youth, including one from metro,
to Youth Symposium in Kansas City.

Contradiction: Implementing catalytic tactics in the midst of
continuously heavy program schedule. (Wk. 6)

RELGIOUS HOUSE: ST. LOUIS

External: St. Louis University Sociology students complete
their orientation and begin contacting neighborhood organi-
zations. The East St. Louis Ministerial Alliance and the
Community Concerns group give the go ahead regarding a
Training, Inc. in East St. Louis. Nadine Addington goes to
Petersburg, Virginia, for Human Development Course.

Internal: The World Challenge study led by metro colleagues
continues to expand Team’s imagination. The youth cluster
(Matt Hockley and Kevin Woodward) attend the Jr. Engineer-
ing Technical Society testing in Columbia, Missouri; Kevin
continues to work through applications for universities in the
midst of intensifying job schedules.

Contradiction: Weaving multifarious thrusts and events into
one coherent month-long design. (Wk. 8)*




RELIGIOUS HOUSE: DETROIT

External: Regional Team gathers for two nights of preparation
for three Town Meetings this week. Town Meetings come off
as great events in the three Van Buren County towns. Louisa
Hamachek arrives to help with program marketing.

Internal: After coming through a series of tests with flying
colors, David goes through a breakneck regimen to line up
new school program.

Contradiction: Coordinating energies to allow preparation
for future events while maintaining momentum on programs
and facility search. (Wk. 4)

RELIGIOUS HOUSE: CLEVELAND

External: Gund Foundation is pleased with 1981 report on
grant and would welcome another proposal for 1982. Visit to
Wittenburg University results in commitment of one student
to Spain this year for six months. Regional Team meeting drafts
mid-year publication.

Internal: Faculty member of regional college, and wife,
respond to the global film by asking for a year’s leave of
absence in 1982-83 to work with the Institute.

Contradiction: Responding to new contacts with new forms
of practical engagement and spirit life. (Wk. 8)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: All employees and management staff of Pratt Print-
ing Company complete day I of LENS Seminar. Planning starts
for National Symposium for University Impact on Human
Development to be held in June 1982,

Internal: Neighborhood family of five attends Valentine
House Church and agrees to help deliver neighborhood
Gazette.

Contradiction: Finding motivating context for Regional Team
meetings that clarifies issues and avoids linear thinking. (Wk. 7)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Regional Team participates in workday at Area
Training Center with the tearing out of the old ceiling in antici-
pation of the new. The Living Room Dialogue continues as the
Black Engagement Strategy teain continues their work with
colleagues interested in the upcoming Global Academy. The
. five-week RS-l in Wilton, Connecticut, begins with 35
participants. .

Internal: RS-1 Pedagogy shows that House is not immune to
the Way Life Is. The road is rough, but it is clear that it is the
right road.

Contradiction: Assuring that new maneuvers for New York
Area Training Center be developed which provide structure,
imagination and creativity to enable effective team engage-
ment. (Wk. 8)*

RELIGIOUS HOUSE: PITTSBURGH

External: Representatives of five nations and three major
world religions gather for an Evening with the Institute at the
residence of Anthony and Hilde Betonte in Morgantown,
West Virginia. Area Guardians Trek brings to consciousness
the Guardian role as Joan Seacord of New York meets Dan and
Jane Moore of Huntington, West Virginia. Shrove Tuesday
pancake Roundtable impacts lyricist of “We are in a New
World Now” with the emerging paradigm.

Internal: Pittsburgh permeators top $50,000in self-support
income.

Contradiction: Objectifying missional reality to allow struc-
tural care for the entire Region. (Wk. 8)*

RELIGIOUS HOUSE: ROCHESTER

External: Workshop on Art Form method with entire staff of
Troy Public Library includes Ken DeWeaver from Rochester on
leadership team. Jan Ulangca reports many working contacts
from treks to Buffalo and Ithaca. At Evening with the Institute,
Jan shows slides of Panchayat trek to young professionals in
Ithaca.

Internal: Area priors visit is an occasion for celebration and
area interchange.

Contradiction: Bringing working contacts to program fruition
before summer, (Wk. 8)*

RELIGIOUS HOUSE: PHILADELPHIA

External: ICA staff enables Greater Harrisburg Area Basic
Survival Needs Workshop, of more than 80, to consense on
scope and structure of resource and client tracking system for
those in need. ICA consultant attends follow-up meeting of
local leadership of Basic Survival Needs Workshop as work
continues to bring off Project. Don McClain goes to Pittsburgh
for Imaginal Education Course.

internal: Collegium on Dialogue Two brochure allows
participants to create a variety of well conceived lay-out
models for the brochure.

Contradiction: Reaching a regional consensus that will allow
Regional Team to move forward on programmatic activities.
(Wk. 5)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: HD-I Course launches Regional Colloquy — Focus:
Region Washington — with signal participation by Petersburg,
Virginia core. First two sessions of weeknight CS-I with leader-
ship of Bill Dorley’s congregation initiate special Lenten study.
Regional Team hosts second Evening with the Institute for ten
new people in D.C.

Internal: House holds two collegiums on HDZ research
model and Team sends out Larry Ward to Bombay for two
weeks.

Contradiction: Giving form to Regional Research Designs
after a momentous launch of the Regional Colloquy. (Wk. 8)*

RELIGIOUS HOUSE: BOSTON

External: Entire House and two metros are engaged during
Week Il with CS-lIIA in Portland Metro and Student Leaders
Training Workshop at Northfield-Mt. Hermon School. Student
Leaders team includes two university students from New York,
two from Boston and House Cluster making a five-area team.

Internal: Ash Wednesday is celebrated and individual brood-
ing is triggered by Daily Office witness and context on the
meaning of the symbol of ashes.

Contradiction: Planning the next steps in the missional life of
the youth cluster and enabling new styles of leadership and
confidence. (Wk. 8)*

RELIGIOUS HOUSE: STARKS

External: Starks celebrates its 187th birthday with Winter
Carnival including snow sculptures, two-person sawing race,
tug-o-war, cross-country ski event, the re-opening: of the
newly insulated Chintz Cottage, and a dance in the evening.
Colleagues Bill Westre and David Morton phone in exciting
Woodworks order possibilities. House conducts a forum for 18
Mic Mac Indians who are working toward official recognition
as a tribe, and a “Work Perspectives” forum for those un-
employed or considering career changes in Portland; and
House hosts a CS-11lA with cadre in Portland.

Internal: Despite no water, House celebrates great week with
two simultaneous events — Winter Carnival dance at the
Cornshop to the music of LEO and a post CS-IlIA wine and
cheese party at the home of Harry Bliss.

Contradiction: Breaking through unbelief. (Wk. 8)*




MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Carolyn Chung visits the new community room
promising a bridge to the Chinese population at Habitation
Jeanne-Mance. The Royal Bank of Canada donates $3000 with
promise of more after successful events in Western Canada.

Internal: Patricia Beaudry of Vanier CEGEP (Jr. College), a
former summer work camp volunteer, with Marge Alan in
Little Burgundy, states foundational concern for youth
engagement in community college where she works.

Contradiction: Continuing to build the urban base while
renewing rural opportunities. (Wk. 5)

RELIGIOUS HOUSE: TORONTO

External: Team formation manoeuvre results in collegial
House luncheon with corporation president with view toward
company/local community programme. More than 30 people
are expected for February 11th Second Annual Guardians’
Meeting during Panchayat trek. Move toward establishing
programme track record continues with CYF presentation to
16 student leaders and Saturday pedagogy on one-day LENS.

Internal: Second Fireside Forum, featuring priest and Dean
within Anglican Church, Toronto, offers insight into history
and current struggles of House’s new neighbourhood, the
Kensington community. Sojourner Margaret Brawn tackles
“Hong Kong” system. Creativity enlivens House through new
World Challenge study method, freshly-designed decor and
basement lounge, and spontaneous fireside games during
celebration.

Contradiction: Developing a clear strategy for funding and
programmatic manoeuvres. (Wk. 5)

RELIGIOUS HOUSE: OTTAWA

External: Two proposals are submitted to Renfrew County
administration, and follow-up to ECF identifies great affirma-
tive change in community. Co-sponsorship of IERD reception
for Sir James Lindsay is arranged, and visits for Global Advisory
Board receive nods of membership. Public Service Guild is
launched with planning meeting.

Internal: Newsletter goes to translator. Peter Whitney enlists
in the Navy, and Guatemala collegium opens up the globe
again.

Contradiction: Diminishing development base requires
whole new strategy. (Wk.7)*

RELIGIOUS HOUSE: HALIFAX

External: Hur Myung Hee arrives. Two circuits on the North
Shore and Friducton net three committed to Atlantic Potential
Academy and university recruitment base with Board of
Advisors member.

Internal: Ronnie LePoint and Raymond Hickey of Lorne
sojourn for week. Mayor Cormier spends evening with House
and Regional Team at Roundtable.

Contradiction: Discerning exactly how to expose programme
to allow full participation of city networks. (Wk.5)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: First training session in LENS methods is held with a
group of colleagues. A forum in one of the barrios in Mexico
City catalyzes the set-up of a RS-1 with the program brochure
ready for print. Research in the State of Mexico is done
through a trip to Santa Ana Nichi, a village project sponsored
by the Albert Schweitzer Foundation.

Internal: Two seminars on the Urban Strategy and the
Individual Training Journey of each person on the staff clear
the way for future concensus.

10

Contradiction: Catalyzing programmes with the Churci'l
reiterates the demand to open up all sectors. (Wk.7)*

RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

‘RELIGIOUS HOUSE: KINGSTON

External: While document writing goes on, four village
assemblies are held to form guilds and stakes; 12villages begin
beautification; Cluster Leaders hold a meeting; and first
Cluster VOICE is published. A Special Issues Forum is held in
Richmond Gap on Honey Industry. A $2,500 cheque is
received. Woburn Lawn works on Industry Complex and road
improvement.

Internal: House goes to Kingston for post-consult celebration
with dinner and swimming. House celebrates birth of Alice
Wright's baby boy. House sends out Jon Jenkins, Kip May and
Rose Worden.

Contradiction: Playing in a new ballgame while inventing the
rules and recruiting the team members. (Wk.7)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Health classes are initiated in three villages in the
Mala Valley. Visits are made to the Provincial Mayor in Canete
and the Presidential Palace in Lima to gain authorization for
programming in the four-valley zone. Visits to key women in
Lima reveal helpful networks for the future. Clinic day in
Azpitia demonstrates the effectiveness of Azpitia health care-
takers, as patients are seen by David Hernandez (volunteer
from California), medicines are classified, and teaching goes
on simultaneously. Extension team meets to program four-
valley area.

Internal: Office renovation is catalized by Priscilla Wilson.
Rotational Mama model is initiated to insure focussed care for
the children and House. Mary Wilson joins valley health team.
David Thomas arrives for a month sojourn.

Contradiction: Moving with life thythms during harvest vaca-
tion time and winning. (Wk.5)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Framing and actuation victories continue with
highly successful calls on Dr. Raul Alegrette, President of
National Agrarian Institute, and Dr. Amnal, President of
National Agrarian Training. Business Guild of Caracas creates
“CODEBA” concept, Corporation for Economic Development
in Barlovento. Thirty-five attend Cano Negro Ecclesiola.

Internal: Russell Vance arrives in Cano Negro amidst intensi-
fied teamhood and victorious cockroach extermination.

_Contradiction: Dancing the tension between actuation

events and strategic cluster designs. (Wk. 6)
BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Madison Wisconsin doctor and dentist attended by
community health workers treat Sol citizens during fantastic
weeklong health trek. Teachers build new curriculum while
the youth corp digs a new bano pit (latrine). Tony Elizondo and
representatives from many communities stand accountable
along with the Mayor before the Governor.

Internal: New team members receive temporary residence
visas (good for one year) in record two-month time.

Contradiction: Finding the road again after being givena new
universe. (Wk. 8)*




RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Ford Foundation makes the first site visit to Bracana
cluster area. Two members of municipal team help host Ford
representative and are key in doing site visit and discussing the
proposed project. Visit results in agreement to begin work on
project from both ends. Expanded municiple team agrees to
basic six-month timeline for Bracana cluster project, and a
sewing course is set up for Bracana.

Internal: Many long awaited improvementsin House facilities
result in several mini-celebrations. Improvements include
getting a second building next door which doubles House
living space, and acquiring a refrigerator, blender, and new
red chairs for collegium room.

Contradiction: Meshing the major elements of the cluster
project into a coordinated set-up process. (Wk. 6)
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THE GLOBAL ORDER CENTRUM REPORT

QUARTER Il WEEK NINE

BRUSSELS
BOMBAY

KUALA LUMPUR

HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that after bringing in $175,000 for the month of
February, the March bottom line is reset for $210,000 in North America. Visit to Sir Frank
Holmes, Chairman of New Zealand Planning Council, opens doors for New Zealand partici-
pation in IERD, particularly with Maori programmes. Proposal Drawer is created in Chicago
with the assistance of the Word Processor and the rapidly growing number of trained Word
Processor experts. In Kuala Lumpur a proposal workshop with the Region releases story
suited to big private sector targets. The key contradiction lies in the arena of risking ourselves
by banking on the Corporation Constituency for the largest percentage of the bottom line
knowing that past victories have not been won through the Corporation Constituency.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that designing the Quarter IV Roundtable and the Health
PSU absorbs Chicago Centrum in day-long task forces. The IMAGE on Human Motivity, the
Global Academy curriculum rationale, and training designs which journey whole Chicago
Nexus require Week 1l cross-centrum task forces. Romanus Wa'u is sent from Indonesia to

accompany Integrated Research/Operations Circuit to Seoul Region to experience HDZ .
Cluster. Key breakthroughs include Chicago structuring configurations to put corporate

mind on crucial tasks and Hong Kong sharing design of Global Academy recruitment with
regions. The key contradiction lies in the arena of ineffective interchange and partial
implementation of inclusive consensus relative to missional intentions.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that Hong Kong works through programme plan in
Hong Kong Region out of 12-year Human Development story. Chicago reports undergirding
of North American program explosion with phone assessment of marketing needs, a
Research-Operations Faculty Development PSU, computer faculty information update and
long-range scheduling of course faculty. Chicago Nexus Training PSU builds replicable 12-
week RS-1 seminar method grounding model. Breakthroughs are experienced in Hong Kong
as long-time friendly local church asks for the global film and new possibilities; Chicago
moves to new modes of moving with high school youth, program scheduling and faculty
journeys. The key contradiction lies in the arena of newly developed transrational designs
revealing out-moded practical interior systems.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that Area Singapore makes one deposit of US $4080in
payment for another Global Language School. Hong Kong launches the O:E financial systems
collegiums and opens national general ledgers for ICA legal entities across the zone. Bruce
williams and Doug Allen are sent to Montreal to do CICA audit. Chicago sees publishing
breakthroughs as second printer is in training for press operation and maintenance and as
two color inks are used to produce fine 5th City brochure for “The Spotlight on Education”.
Hong Kong designs finance scheme that produces new TRS-80 Model Il on site and function-

ing. The key contradiction lies in the arena of unclarity on use of short-term maneuver thrusts——- . |

even as long-range systemization is blocked by incomplete records in some arenas.




GLOBAL ORDER REPORT

QUARTER Ill WEEK TEN

March 8-14, 1982

MADRID

RELIGIOUS HOUSE: MADRID

External: First two of eight Forums in Segovia province set
have excellent participation with 80% of one village attending.
Pfizer confirms April LENS.

Internal: Entire House is on the road, including four-month-
old circuiter.

Contradiction: Adapting the story and forum time design in
the Spanish context. (Wk.7)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Arrival of Panchayat is utilized as reason to hold
reception attended by Mayor and Deputy Mayor of the
borough. Fine four-sector event sparks the imagination of
many of the 35 guests present who had to choose between
viewing the global film or the premiere showing of the Isle of
Dogs slide show.

Internal: LENS pedagogy gets House ready for the “real
thing” with demonstration LENS and voluntary sector LENS
scheduled for coming week.

Contradiction: Yearning to be able to select just one priority
when the situation presents a variety of active programmatic
targets. (Wk.7)*

RELIGIOUS HOUSE: GLASGOW

External: Assembly line production enables regional news-
letter to be sent to 80 colleagues, and team sends 19 brochures
and letters for Formation Fortnight. Global film and slide
presentation at Gordonstoun School results in four youth
interested in volunteer service. Glasgow House sends out one
to London Community Enterprise Project LENS.

Internal: Week of celebrations begins with Mardi GCras king
cakes and ends with oriental meal celebrating Chinese New
Year birthdays of John Francis and neighbour, Mrs. Houston.

Contradiction: Knowing a futuric Area financial model has to
be built. (Wk.8)*

| spoke to the prophets,
it was | who gave vision after vision;
| spoke through the prophets in parables. . . .
By a prophet the LORD brought up Israel out of Egypt
and by a prophet he was tended.

Hosea 712: 10 & 13

RELIGIOUS HOUSE: BRISTOL

External: ICA participates in “Our World and You" Exhibition
alongside 15 other agencies. Global Film is shown to 1000
participants. Imaginal activities engage 700 students in exper-
iencing other cultures and the Third World. Regional Team of
ten is involved in set up, manning the booth, evaluation of the
exposition method and celebration.

Internal: House is filled as Continent, Area and Region join in
adventure of the Exhibition Week. Monsuir Shah and Joan
Weeks create Pakistani feast highlighting Arabic writing and
multi-cultural fancy dress.

Contradiction: Getting our feet in all the newly opened doors
without losing focus or momentum. (Wk. 8)

PARIS

RELIGIOUS HOUSE: PARIS

External: Presence of regional colleagues during Panchayat
visit and visit with French priest stimulate dialogue on strategy
in France. Beverly Parker enters university scene by teaching
first of four intensive all day English courses.

Internal: House is enriched by Panchayat conversations on
paradigm shifts which are illustrated by visit to hologram
museum.

Contradiction: Creating modes of engagement for people
willing to engage. (Wk. 8)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Religious Order Seminar in Antwerp extends feasi-
bility of this kind of event, sharing with colleagues and
profound care.

Internal: Anna has first week of full-time employment.

Contradiction: Making Council both the needed spirit
happening and needed fortnight preparation. (Wk. 9)*

* NOTE: The * indicates first printing of a new report.




RELIGIOUS HOUSE: BRUSSELS

External: Third session of Third Wave study group is led in
French by one of the participants and another volunteers for
the next session. Participation in a “Public Enquiry in Social
Injustice” leads to invitation for further involvement. One of
the Teachers Association that meets in the House comes to

lunch and pledges every Thursday aftemoon to “anything that -

needs to be done.”

Internal: Hosting the founders of CERAN, unique and mos?"

prestigious language institute in Belgium, reveals their deep
understanding of the importance of community living, and
promises well for a deep collegial (and lucrative commercial)
relationship in the future. House celebrates the completion of
four papers that cover arenas of rationality (strategy), sociality
(five foundations), sexuality (role of Women’s Revolution) and
phasiality (journey of second phase) in time for Panchayat trek.

Contradiction: Clarifying and using new imaginal and acces-
sible poetry that holds together the archaic, futuric, compre-
hensive intentions of all that is breaking loose. (Wk. 7)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Ludwigshafen — HDZ target — momentum con-
tinues to build as 25 people come to meeting concerning the
auslander (foreigners/guestworkers) issues. Four new people
join core committed to training and spearheading compre-
hensive care.

Internal: Jon Considine goes to Paris for Week Il to staff VOW
(Volunteer Orientation Weekend), and returns with new
insights on the role of working with volunteers.

Contradiction: Empowering real colloquy priorities by forc-
ing creativity with troop limits. (Wk.7)

RELIGIOUS HOUSE: AMSTERDAM .

External: House moves into second phase.of recruitment for
Primal Community Fortnight with phoning, mailing and visits.
Team writes articles for newsletter and mails out 16 volunteer
packets to volunteers, their parents, and other Houses and
nexus locations. Training-translation evening for the up-
coming Religious Orders Seminar involves colleagues from
Holland and Brussels in planning for the event in Antwerp.

Internal: After encountering Dutch culture through a trip,
visit to a neighbor and Dutch lessons, the neighborhood grand
opening of McDonald’s provides House with an opportunity
to celebrate as prelude to planning for Regional Team
meeting. )

Contradiction: Deciding to be chaste, with focused flexibility;
in the midst of being chased by immense possibility. (Wk. 9)*

RELIGIOUS HOUSE: BERLIN . .

External: Three from Berlin Regional Team participate in
Frankfurt Regional Colloquy and share insights on packaging
while marketing programs in English to U.S. military, multi-
nationals and international groups.

Internal: The one left at home hosts former volunteer visiting
in Berlin and plans for youth training event in Hamburg this
Week Il. :

Contradiction: Standing before possibility of long range
(from Colloquy) while deciding on next three necessary steps.
(Wk.9)* :

ROME

RELIGIOUS HOUSE: ROME
External: February Seminar for Effective Mission is held with
eight nations represented. Presentation to the Womens
Urbano Collegio initiates a one-day seminar scheduled for
April. Team visits the Knights of Labour to recruit students for
March Formation Colloquy.

Internal: Self-support PSU is held with Mary Myers and
Charles Moore from Brussels Nexus; they arrive in time to join
Fr. Martel and Filippo Cortesi at guest night. Fat Tuesday is
celebrated with pancakes, costumes and beer. )

Contradiction: Seeing quickly k.ey tactics that will allow the
Formation Colloquy, seminars and self-support to all fill up.
(Wk.8)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN :
External: W.H.O. librarian, Anotoinette Mercier, comes to
dinner at House and expresses enthusiasm for ICA participa-
tory workshop method. Urban district primary health care
construct is complete and presented to Dr. Vouri as part of
model for 1982-83 urban reseach programme.

Internal: House revises budget projections and anticipates
breaking through the surface by july!

Contradiction: Weaving together story of new urban pro-
gramme thrust to enable framing and seed funds. (Wk.8)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Regional Colloquy ends with vision for next two and
a half years with specific maneuvers and timeline for next six
months. Week is highlighted by meeting with colleagues to
talk about the future of Austria; group represents both the
continental and local, young and old, traditional and transi-
tional life styles. A new plan board holds data for quarter’s
timeline.

internal: Continuing presence of Nexus circuiters Meyer,
Campbell and Maguire adds new dynamic to House and
affords opportunity for celebrating the Yost’s 36th wedding
anniversary and George's 61st birthday at House Church.

Contradiction: Deciding which foot to put forward when
standing in awe before possibilities. (Wk.7)*

CAIRO

RELIGIOUS HOUSE: MINIA

External: Arab African Bank donates US $11,000 worth of
pipes and materials for water system and tops it off with
cheque for LE 6000 (US $7500) to purchase other supplies.
Danchurch AlD grant for US $10,000 arrives and training centre
construction begins. First round of cluster villages weeknight
consults are held.

Internal: House makes decor, shifts housing assignments and
radically engages in preparation for Panchayat team of eight
people to visit.

Contradiction: Effectively engaging the local government
council in “partnership” development to move on long-range
contradiction in regional framing. (Wk. 8)*

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Visit to the Ministry on Women’s Condition turns
into a series of meetings which resultin a formal request to the
Minister for cooperation. Eleven people from the Cluster are
set to attend Week )l training session in Abidjan.

Internal: Inkind office supplies and art forms from local sugar
company enliven and sophisticate the office.

Contradiction: Clarifying a training construct that will accom-
plish all the objectives. (Wk. 8)*




‘LAGOS

RELIGIOUS HOUSE: LAGOS

External: Staff completes two-week Human Development
Training program that has participants from Anambwa State.
Governor of Lagos State visits ljede. Hi-jacked water tower
arrives in ljede and is erected.

Internal: Rebecca Nichols and A. M. Novel arrive justin time
for HDTP'which hosts four Swedish volunteers for a weekend
and Joe Dickson who arrives early to join Panchayat trek.

Contradiction: Getting new direction clarified and new staff
oriented after HDTP. (Wk. 4)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Panchayat team brings great vitality to the mission as
strategic use of the team is made to further four-sector partici-
pation. Guardian event brings together top level private sector
representatives. Momentum for IERD participation is
occasioned with Mrs. Mavis Muyunda, M.P., and Mr. Joseph
Kasonde agreeing to participate in the planning meeting in
Bombay. Canadian High Commission approves K 14,000 for
Kapini tractor repairs; Catholic Secretariate gives K 2,100 for
staff interchange travel; and Australian High Commission
approves K 2,000 for Diamond programmes.

Internal: House space is transformed including room setup
for six guests, toilet renovation, and building of insake (hut)in
the courtyard. House participates with Panchayat in
collegiums and workshops to discern long-range thrust.
Panchayat and House send Ackim Chimusanya out to Nairobi
and hold fine Saturday night celebration.

Contradiction:. Rethinking strategies and assignment config-
urations to intensify programme momentum and capitalize on
present advantages. (Wk. 6)*

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Panchayat attends several events in Kenya by visiting
in each of the three sections, attending reception with
guardians, Government Officer’s follow-up luncheon, visiting
Community Centre in Kitandi, and finally participating in
National Project Director’s Meeting. Kabiro HDP Health Clinic
grand opening by Assistant Minister for Urban Development,
Mr. Charles Rubia, is attended by 4000 people. Muputi Health
Conference in Kamweleni is attended by 150 healh caretakers.

Internal: Panchayat visit catalyses birth of Katherine Pierce
Alton, 8 Ibs. 6 0z., and allows New Village Movement to see it-
self in the eyes of the world.

Contradiction: Engaging entire staff practically in total
support of the new village movement. (Wk.7)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

External: Community committee meets with representatives
of CCF for grounding in fund application when it arrives. Com-
munity leaders consense that riding promises of new school
opportunities can be key to catalyzing stake consciousness and
participation, and make plans again to bring stake dynamic

" alive. Participants of Habitat’s follow-up workshop on housing

spend morning in Kabiro seeking clues to motivation of squat-
ter residents toward housing and environment up-grading.

Internal: Kabiro auxilary explores ICA common memory with

- Charles Lingo in Tuesday morning collegium and joins Virginia

that evening in jolly birthday celebration.

Contradiction: Synchronizing priorities in timelines of donor
agencies with timelined community priorities in midst of rapid
acceleration in participation and number of programs. (Wk. 3)

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

RELIGIOUS HOUSE: MUGUMOINI

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: Muputi Location (31 villages) solidifies structural
engagement with government officers LENS follow-up
meeting, and meeting of 150 HCT’s. Iveti Location (43 villages)
reports first quarter actuation includes 29 nursery schools
being built, 690 toilets under construction, 1,350 compost pits
dug, 1,520 dishracks built and 18,402 trees planted. Twelve of
sixteen sublocations are set up for March impact in Mitaboni
and Masii. '

Internal: Panchayat team visits Muputi and Iveti Locations.
New songs are practised by Kamweleni women to honor the
Panchayat, and the completion of two years in the New Village
Movement is celebrated by eleven people.

Contradiction: Visiting leaders and villagers to bridge gap of
communication, to coordinate increasingly complex village
schedule. (Wk.7)* . .

BOMBAY
RELIGIOUS HOUSE: BOMBAY NEXUS
RELIGIOUS HOUSE: BOMBAY — MALIWADA

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Cluster is on stage as site visits become a regular
feature. Visitors include Secretary of Rural Development
Department, 12 women of the Delegation of Friendship and a
film producer from the National Film unit, Activity swirl
includes completing Moho Preschool uniforms and a continu-
ing cluster-wide environment improvement blitz.

Internal: House hosts colleague Umakant Singh for four days,
and Shivaji Salonke returns from Dehli Impact Marketing blitz-
and gives fine report. House also welcomes back Dhamadar
Hore, returning with his wife, Indutai, and son, Narendra.

Contradiction: Keeping changing public sector officials
inside the whole context of Chikhale Cluster. (Wk.7)*
RELIGIOUS HOUSE: BOMBAY — VAVIHARSH
RELIGIOUS HOUSE: PUNE — JAWALE
RELIGIOUS HOUSE: PUNE — MAALE
RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM
RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI
RELIGIOUS HOUSE: NAGPUR — DAHBAD

DELHI

RELIGIOUS HOUSE: DELHI : :

External: Residents of one Sikror stake do shramdan to level
and repair their brick street. Another stake plans to build a new
road beginning with shramdan. Exciting visit to Christian
Children’s Fund weds funding and training possibilities. HDZ
village visits continue, and threé attend communications
workshop, making needed contacts.

Internal: Fiona returns from hospital with Liza Kiran to House
tea party, and Bombay women go with Mary.and Ranni to local
restaurant for lunch celebration. New volunteer arrives from
Amsterdam, and Gyan is sent outto IERD preparation meeting
in Bombay. Exciting collegiums are held spinning images of
The World Challenge.

Contradiction: Finding strategic ways to move the cluster.
(Wk.9)* . .

* NOTE: The * indicates first printing of a new report.




MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: First trek to Cochin Region for many years has three
teams, all from the Hyderabad House, covering geography of
Hyderabad, Bangalore and Cochin Regions all in the same
week. Three separate enquiries about Bangalore HDTI (May 9-
29) augurs well for recruitment possibilities. Letters to
Vijaywada and Colombo set up House for total Area circuit
coverage by the end of Quarter Ili.

Internal: Phase One find themselves thrown into leadership
roles as six of the nine assigned adults are out for extended
periods of time.

Contradiction: Allowing vision of caring for all the geography
of the Sub-Continent and all of its 800,000,000 people to break
through frustration and hard work of mundane tasks. (Wk.7)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Inkind begins with.story creation and first promising
visits. Bustee leadership meeting in Kidderpore and Beck
Bagan focus on industry, community engagement and
women’s strategy with invitation at close of Matiabruz
Imaginal Education seminar to cut ribbon inaugurating comr
munity craft center. Voluntary organisation from Sundarband
Area visits House to request training for five village project.

Internal: After two weeks of non-stop activity House takes
one and a half days mid-week discontinuity. House sends
Promod Penna to Bombay for guardians meeting.

Contradiction: Keeping short sword tactics from becoming
long sword strategies. (Wk. 8)* '

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Australian audit is complete, a report of 100%
improvement over last year. Back to back team work with ESSO
in Frazir Hill is total success.

Internal: House welcomes back Teresa Lingafelter and Mike
Hoff with rib barbeque which catalyses biggest rain in several
weeks.

Contradiction: Covering long-range framing demands in
Malaysia without stopping regional programme. (Wk. 8)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: Big programme week includes top level LENS with
United Motor Works conglomerate and special methads
demonstration forum for Dunlop Far East. Call on the Minister
of Agriculture holds great promise for working together and
visa sponsorship.

Internal: House and Nexus join forces over weekend to cover
all necessary in-house and programme demands.

Contradiction: Following threads of information and advice
that will lead to next set of hurdles to jump for immigration.
(Wk.7)*

RELIGIOUS HOUSE: MEDAN

External: The wife of the Regent (Bupati) opens the fifteenth
village preschool, marking 100% coverage of sub-district
villages, and decides to invite the Minister of Women to honor
the preschool program. Program marketing blitz sets up two
training modules, Imaginal Education course and a Business
Forum with several businesses. ‘

Internal: After five years, House receives its first refrigerator
and celebrates with cold beer. House studies and conversation
are highlighted by focus on China.

Contradiction: Deepening both the context and breadth of
the regional frame in order that the 1982-1983 program has
solid financial support. (Wk. 5)

RELIGIOUS HOUSE: JAKARTA

External: Area prior travels to Bontoa with film crew for the
Rice Harvest Festival. LENS marketing team schedules P. T.
Perbebunan XXI!! LENS in Surabaya Region. AMOCO donates
US $2,000, and Merpati Airlines gives 50% discount on
domestic fares.

Internal: Completing police books, licence plates and auto
insurance ensures structural accountability. Global Language
School 1l is scheduled for Yogyakarta March 1-27. Robert
celebrates his second birthday. Elizabeth attends special
writing workshop, and Jessica makes student honor roll (all
A’s) for second semester in a row.

Contradiction: Prioritizing regional program to build
Regional Team in the face of immediate demands for critical
authorization, development and framing maneuvers. (Wk. 6)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Fifty-five from five desas participate in three days of
leadership training and build plans for extension of desa
victories. Diann returns to Surabaya for LENS preparation and a
day in the forest of PTP 23.

Internal; Patty leaves via plane and train for visa change in
Malaysia. Kasjunang, Bunga Ritaand Marsina are sent out after
one-month practicum with. the ICA, and all celebrate with a
night in Ujung Pandang.

Contradiction: Enabling necessary connections between
agencies, local leaders and local officials to bring off real tactics
that will change lives. (Wk. 8)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Two guardians, Frank Richards (Hong Kong) and
George Kawai (Tokyo) join team going to Bombay meeting.
Development reports increased response in Hong Kong using
12 Year Human Development image, story and proposal.

Internal: Collegiums on Formation and “Partnership” (The
World Challenge) plus focus on LENS and management style
with Jack Gilles and George Kawai all spin new orbits for crea-
tive response. The House celebrates with David and Mary Jane
Elliott the birth of Diane Lucille Elliott on February 25 in Hong
Kong.

Contradiction: Allowing national legal forms to promote, not
restrict, Global Movement formation. (Wk. 8)*

RELIGIOUS HOUSE: HONG KONG

External: Second week of development nets letter of intro-
duction from the Chairman of Hong Kong Chamber of Com-
merce to the Chairman of Pacific Basin Economic Council for
IERD support and nets inkind flights on Cathay Pacific Airlines
for IERD set-up. Work continues on survey questions for
house-to-house visitation in Nam Wai, as first step of master
plan for village improvements.

Internal: New land development model attracts viewers all
week, and excitement continues to grow throughout village in
seeing new possibilities on the other side of this development.
House celebrates week with a night out to see the movie “Blow
Out” and have dinner at MacDonald’s.

Contradiction: Building new village consensus of vision and
contradiction as Team works toward new comprehensive plan
of village development. (Wk.7)

RELIGIOUS HOUSE: KAOHSIUNG

RELIGIOUS HOUSE: TAIPEI

External: Brochures are printed and mailed to 50 companies
for general executive LENS in April. Maersk Shipping Lines
calls to request two in-house LENS for Quarter IV. Total
deposits from development for February are US $13,000.




Internal: Objective presence of John Montgomery unleashes
fresh and helpful images for June HDTI curriculum and elicits
new sources to inform Global Academy transposition from Dr.
Chen | An amid geishas and ale.

Contradiction: Designing HDTI curriculum in order to maxi-
mize options for future program. (Wk. 8)

RELIGIOUS HOUSE: MANILA

External: Site visit to Palawan Island with AMOCO releases
$7,000 for village development. Bernandito Rosalada arrives to
participate in development. Auditing firm goes over books in
record time. U.S. AID is moving closer to sanctification with
the use of affirmative adjectives.

Internal: Efren returns from ITI in Tonga, and Caroline
Studholme arrives from U.K. Evenings revolve around long-
range brooding. House is impressed by winning entry in Inter-
national Film Festival ““36 Chowringhee Lane”, an Indian film.

Contradiction: Responding to multiple programme expan-
sion possibilities while maintaining momentum of corporate
thrust. (Wk. 6)

RELIGIOUS HOUSE: CEBU

External: Three health clinic buildings receive medicines
from Regional Health Office. For first time Demonstration
Farm in Sudtonggan harvests bitter melon (Ampalaya).

Internal: House joins “Feast of Santo Minro” in Cebu, one of
year's biggest events. House sends some to new assignments.

Contradiction: Figuring how to move quickly in order to have
catalytic group in the midst of having four big arenas with
which to work. (Wk.5)

RELIGIOUS HOUSE: DAVAO

TOKYO

RELIGIOUS HOUSE: TOKYO

External: House celebrates the victory of Town Meetings
scheduled with Nippon Telephone and Telegraph Company,
which is the communications company of Japan, for March 24-
26. :

Internal: House creates a “Readers Digest” study of The
World Challenge especially for those who speak English as a
second language, and it enlivens the study collegiums. Staff
has corporately lost 22.5 kgs., with three of team rigorously
following the Japanese example of winter health training.

Contradiction: Experiencing fragmentation from inadequate
time to share all the wisdom and all the victories. (Wk. 8)*

RELIGIOUS HOUSE: SEOUL

External: Yeosu team — David, Miss Park, Mr. Cho, Jim Bell
and Mr. Wa'u — leaves for one week of Town Meeting Assem-
blies and development of HDA relationships. Team holds five
sub-county assemblies and one women’s meeting.

Internal: House expands with new sojourner Mr. Lee and the
arrival of Jim Bell from Hong Kong and Mr. Wa'u from
Malaysia. Dr. Kim obtains job as community doctor in possible
urban project area.

Contradiction: Orchestrating with power and Human
Development effect, the next non-residential cluster while
madintaining Cheonwon Cluster and looking forward to urban
project. (Wk.7)*

RELIGIOUS HOUSE: CHEONG WON

External: Women’s Forums are held in all Cluster villages with
city participation, representatives of two churches, at two
meetings. Two villages have immediate follow-up training
classes on improving their diet. Agricultural Guilds meet
together and visit model villages to research earthworm
projects.

Internal: House celebrates birthdays of Han Kyung Ae and
shin Young Shik with House Church guests, Romanus Wa’u
from the Malaysian project and Jim Bell from Hong Kong.

Contradiction: Giving total confidence to villagers through all
victories from demonstration to managing own projects.
(Wk.7)*

RELIGIOUS HOUSE: FUKUOKA

External: Meeting at Nishi Tetsu Company discusses the use of
training modules in the company. Shimonoseki Circuit firms
up Jaycee/Chamber of Commerce Town Meeting in March.
Meeting with Kyushu Sogo Bank makes final plans for up-
coming Town Meeting with members of their labor union.
John Telford arrives from Hong Kong Centrum for three days
of work and introduction to the Fukuoka Region.

Internal: Junko Kanda, resident volunteer, is a Roundtable
leader and teaches House two more Japanese songs with guitar
accompaniment. Nihon Business School hires House staff for
next school year. Saturday midnight excitement is provided as
neighbor, high as a kite, climbs our tree and saws off all the
branches.

Contradiction: Coordinating the forming of development
strategy for the Region and recruiting of upcoming House and
Regional Team events. (Wk.7)*

RELIGIOUS HOUSE: OSAKA

External: Yen 100,000 is committed in first development
appointment as Osaka Region moves into serious develop-
ment efforts. Advisors prepare for monthly meeting before-
hand and engage in lively discussion about theme for next
LENS Symposium. Long-time colleague Reverand Doyama
attends meeting and spends the night. Nagoya is visited after
two year interval. Mr. Kondo, who has participated in circuits
and sponsored a Town Meeting, shows continued interest and

support.

Internal: Daily Ritual address in Japanese speaks to all,
rehearsing that human life experience is Universal. Sojourn
Town Meeting follow-up allows continued dialogue on effec-
tive running of a Training Center. Patty Bray celebrates 36 years
at House birthday party.

Contradiction: Strengthening Regional Team through reflec-
tive methods, Town Meeting training, effective interchange
and discontinuity while the Beat goes on. (Wk. 8)

RELIGIOUS HOUSE: SAPPORO

External: First visit to Aomori Prefecture government office
sets up introductions to small towns for Town Meetings. Many
LENS appointments result in seven confirmed participants for
March Sapporo LENS. Neighborhood housewives help with
office work and make decor on Volunteer Day.

Internal: Everyone gets involved in search for financial
support to send three House members to the Philippine work
camp. Maxine and Roger participate in seven-hour 60th birth-
day party for Dr. Morikawa, long-time English studentand ICA
guardian.

Contradiction: Making personal life journey decisions as
thinking turns to staff assignments for next year. (Wk.7)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: $6,000 in development this week brings monthly
total to over $10,000, and 40 new development letters are sent
out. Letter from Philips Lighting gives glowing report on LENS
and permission to refer any LENS prospects to them. Regional
newsletter is ready to go with a brief on upcoming events for
colleagues. Frank Powell is sent out to !ERD meeting in
Bombay.




Internal: Three helpful collegiums — two on creative self-
support methods and one on global assignments, The World
Challenge study, and consultant Vaoita Telakau's return from
Murrin Bridge are celebrated with a turkey feast prepared in
oven of new inkind stove. ‘

Contradiction: Clarifying key thrust and story that will
accelerate programme momentum. (Wk. 8)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Education activities take over week as homework
program mushrooms. Ten Murrin Bridge people are consul-
tants in a two-day local teacher in-service training programon
“Aboriginal Perspectives”. Eight people from six different
educational agencies visit in two days.

Internal: Scott Kennedy stumbles in with a severe medical
emergency late at night, and House is addressed with responsi-
bility of its presence in the community.

Contradiction: Transforming seemingly chaotic happenings
into kairotic eventfulness. (Wk.7)*

RELIGIOUS HOUSE: PERTH

External: Coordinator of Youth Education Officers for the
State Education Department asks ICA for a one-day training
module to “show our people how to lead workshops the way
you do.” Regional Team symbo! is designed, and chart show-
ing House’s seven “workplaces” pushes staff to see how ali are
doing HDZ probes.

Internal: New time design with full-house breakfasts and
evening collegiums is refreshing and enabling. E.G. curricu-
lum workshops produce powerful images and exciting themes
for the rest of the year. The E.G. spend Saturday afternoon
flying kites.

Contradiction: Deciding to jump in so deep that structures
form around the mission. (Wk.7)*

RELIGIOUS HOUSE: ADELAIDE

External: Invitations go out to Region to participate Week 11
in the research trek and Adelaide Region’s first major IERD
event. Regional Team collegiums come to life as Team listens
to Panchayat Trek talks.

Internal: The task of transcribing Panchayat Trek talks and

lectures from Imaginal Education and CS-I held in January is
completed and celebration is held.

Contradiction: Deciding to move while hanging loose to new
directions. (Wk. 8)*

RELIGIOUS HOUSE: MELBOURNE

External: Twelve visits in South Melbourne catalyze demand
for a meeting on youth engagement in Housing Commission
flats.

Internal: Visit to Melbourne’s Moomba festival brings the
world to House’s door with Austrian Alphorns, Canadian
Indian dancing and Latin American Mardi Gras.

Contradiction: Breaking loose strategic imagination in rela-
tion to urban eventfulness to create new programme ground
and story. (Wk. 8)*

RELIGIOUS HOUSE: BRISBANE

External: Regional Team with three new faces makes signif-
icant step, using scenarios to build plan for next five months,
tackling both regional research and what programmes need to
be marketed. House has a few friends in for Evening at the
Institute and attends an evening with Dr. Thelma Adair,
Professor of Education at Queens University, New York, hear-
ing her talk on “The Multi-Cultural Family of God”.

Internal: Margaret graduates with Diploma of Social Planning
from University of Queensland.

Contradiction: Getting the programme scooter moving so
that Regional Team and House can jump ontogether. (Wk. 8)*

SUVA

RELIGIOUS HOUSE: APIA

External: Finishing touches are made on the Tonga Pacific
Training School Report. Troops disperse to cover area
development. Return visit to Tonga is planned.

Internal: Mr. and Mrs. Whiting visit for a week, providing
refreshing discontinuity and great excuse to celebrate. Jessica
Lynn Jansen was born on December 13, 1981, to Margaret
Jansen, 7 lbs. 7o0z.

Contradiction: Prioritizing agenda to best advantage as up-
coming year's programme begins to fall into place. (Wk.7)*

RELIGIOUS HOUSE: AGANA

External: Plans get underway for the Majuro PTS in Quarter
IV. Area Suva brochure is created. PTS marketing team builds
strategy for participation from 24 atolls.

Internal: House sends out Mary Laura and Mark Joseph
Bushman to the Apia Region. Jaime travels to TASC Branch on
Wotje Atoll.

Contradiction: Creating the story which releases funds and
troops to meet overwhelming demands. (Wk. 8)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Fifteen regional colleagues, 25 Area colleagues, and
global colleagues sit down with San Francisco House and
Global Panchayat for great weekend visit and two and half day
Area Council. Panchayat visit is celebrated through regional
colleague family making $2500 contribution. Conversation on
Native American strategy highlights council.

Internal: House renovation is finished for Panchayat Trek and
Area Council with great Mardi Gras celebration to cap both
events.

Contradiction: Symbolizing increased global consciousness
of one body, one task, history-long and world-wide, in the
midst of growing local complexity and demands. (Wk. 8)*

RELIGIOUS HOUSE: SEATTLE

External: Facility search goesinto high gear with 15 contactsin
two days. Team colleague conducts all staff Forum at Hillhaven
Home Health as kickoff for March month of miracles. Invita-
tions are designed and mailed for upcoming Panchayat visit,
Northwest Regional Rendezvous.

Internal: Spring is sprung with yard clean-up, window wash-
ing contract work and Methods Associates tax return and
license submissions.

Contradiction: Getting enough leads on new facility possibil-
ities to have more than one dream driving House to a win.
(Wk.9)*

RELIGIOUS HOUSE: LOS ANGELES

External: One-day parish planning event launches new vision
and local core, while a sermon invitation turns into an occasion
for impactful declaration. New two-week sojourn program is
launched with fine packet and refreshment of space just in
time for arrival of first sojourning colleague. After two years of
arrangements, drip irrigation equipment for 100 acres is
loaded on airplane for El Bayad.

Internal: Collegium expands post-transition dialogue and
pushes pedagogica!l skill of House members with seminar
study of emerging paradigm paper and CS-I lecture series.

Contradiction: Designing engagement team task in the wide
open program situation which always seems to call for broken
field running. (Wk. 9)*




RELIGIOUS HOUSE: PHOENIX

External: House continues program expansion with presenta-
tion workshops to Federal Women’s Program and group of
assembled church leadership. Consultation continues with
Arizona State University sponsored Phoenix planning group.

Internal: House plus friends do major cleaning, a once-in-a-
year event complete with new scrubbers and chemicals.
House sends sojourner for hospital surgery and sends Bill
Bigelow out to Community LEAP set-up.

Contradiction: Using troop dispersion as advantage to enable
new people to take responsibility. (Wk.7)

RELIGIOUS HOUSE: PISINEMO

External: Community and HDP celebrates end of three-year
partnership with dinner, speeches by District Chairman and
State VISTA Director, and slide show of the journey of
Pisinemo. Fourteen volunteers and their many guests attend.
State Director witnesses to dramatic change in community and
tells of receiving inquiries from all over the country about
Pisinemo.

internal: Two staff and one volunteer complete VISTA assign-
ment; one leaves to teach HD-1 in New Mexico.

Contradiction: Meshing movement, regional, tribal and local
values and goals into unified maneuver to launch six-month
transition into second phase of project. (Wk. 10)*

RELIGIOUS HOUSE: BILLINGS

External: Cannon Ball Industries, Inc., manufacturer of live-
stock handling equipment, succeeds tremendously at Agricul-
tural Exposition in Minot, North Dakota. $60,000 worth of work
orders are in hand and another $50,000 are in negotiation for
spring production.

Internal: House attends Agricultural Exposition in Minot.

Contradiction: Coordinating and sophisticating financial
system for businesses while establishing effective reporting
system between community and business ventures. (Wk. 4)

RELIGIOUS HOUSE: DENVER

External: Nineteen say Yes to ES-1 with two weeks to go, and
Team contracts to do eight Special Issues Forums with Office of
Energy Conservation. Denver Metro core is given spirit boost
by digging into RS-l pedagogy. First monthly clergy
Roundtable is held with 12 clergy. Program assignments are
consensed on for regional programs through May; John Cock
leads HD-I Lab in Magdelena, New Mexico. $500 is received
from Storage Technology Corporation for Boulder L.E.A.P.s.

Internal: Work continues on putting form on internal life
manual. House holds collegium on regional priorities and
identifying the five contradictions. job hunting continues for
self-support with two temporary jobs landed. Blizzard assaults
Denver to delight of California intern family.

Contradiction: Creating self-support modes that will
accelerate the program. (Wk. 9)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Final mass mailing for Prairie Potential Regional
Consult is completed while Americas Challenge appointments
continue as Parkland County Continued Education co-
ordinator contacts House for appointment.

Internal: House welcomes Amaid from Libya (sojournerin the
Winnipeg House) for five days of visiting western Canada in
the midst of two major strikes and continued cold weather.

Contradiction: Covering all the aspects necessary in the time
allowed. (Wk.7)*

RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: Wayne Ellsworth visits to firm up Eaton’s LENS and-
do intensive week of marketing with 16 calls held. Americas

Challenge and this week’s calls birth need to do demonstra-

tion LENS process with initial response creating need to hold

two seminars of 20 participants each. Call with B.C. Research

discovers a collegial institution that wants to talk more about

collabrative work and the possibility of using their network to

market ICA programs.

Internal: Regional Team symbolizes transition to new prior-
ship with professional framing of decor, passing on of financial
systems, sending 1981 audit materials to Montreal, and holding
grand send-out celebration for the Obergs of Chinese food
served Japanese style.

Contradiction: Creating catalytic atmosphere around the
programmatic thrust that increases momentum already
established. (Wk. 8)* .

RELIGIOUS HOUSE: WINNIPEG

External: Brandon circuit initiates local publicity and makes
new contacts for Manitoba Challenge. Last of 10,000 inkinded
brochures are picked up from the printer. Of the 8,000 already
distributed, 6,000 went out from local organizations.

Internal: House experiences itself as “Grand Central Station”
welcoming and sending out four on development in the Area,

- welcoming Susan Torok from Toronto to help with the

Consult, and adding a new boarder to the table.

Contradiction: Communicating the urgency of need for
support troops, without falling victim to the old story of “not
enough troops” locally. (Wk. 8)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Programs conceived during Americas Challenge
come full term as staff facilitates Casa de Amigas Community
Center Youth Forum (with four youth staff from Houston
House); holds Imaginal Education Course with all participants
having been contacted during the Maneuver; does Town
Meeting set-up meetings in Kendleton, Texas; holds Houston
Apartment Association workshop on effective Human Rela-
tions for Apartment Managers; and launches CS-1 Pedagogy
weeknight series. Interchange happens as Don Cramer travels
to join staff of programs in Baton Rouge, Atlanta and
Richmond, Virginia. Metro Team colleagues and weekend
sojourner empower Update mailing and February Meeting.

internal: Blue mashed potatoes, multi-colored corn and
green milk served up by youth in surprise menu for Fat
Tuesday set stage for observance of Ash Wednesday.

Contradiction: Managing overloaded support systems (char-
acterized by chronic car troubles) which threaten program-
matic “brown-out”. (Wk. 8)

RELIGIOUS HOUSE: DALLAS

External: One-day consultation with Central Oklahoma
Transportation and Parking Authority with 70 participants
from various organizations is completed in Oklahoma City.
Plans are finalized for two-day consultation with County Tax
Boards, Assessors and Collectors for State of Texas. RS-l in
Bartlesville is confirmed for Week 11.

Internal: Oklahoma City Metro Roundtable begins practical
research on trends and mandates in Oklahoma. Dallas-Fort
Worth Roundtable continues to address crucial workplace
concerns as team struggles with finding enough space to
handle an increasing number of participants.

Contradiction: Discerning a strategy for new directions.
(Wk. 8)*




RELIGIOUS HOUSE: MEMPHIS

External: Shizu Sato brings greetings from Oyubari to Pace
Mayor and residents and tours town in Japanese kimono.
Molly and Shizu make eight visits in Jackson, Mississippi,
uncovering two LENS prospects, one funding source and
‘setting two Black - Engagement Strategy appointments.
President of Tougaloo College sends letter indicating interest
- in LENS process.

Internal: Michael Shaw’s parents visit and delight House by
purchasing and preparing House Church meal. House cele-
brates Ari Sato’s birthday and Freemans give VW to Jay Zahrt.

Contradiction: Pulling together isolated plans and models to
use troops effectively and give focus and intensify missional
thrust. (Wk.9)*

RELIGIOUS HOUSE: NEW ORLEANS

External: Regional Team member Carlos Zervigon goes to
Caracas to first-teach RS-l in Spanish. Baton Rouge Metro
Roundtable including study of The Aquarian Conspiracy leads
Roger Guisinger to say, “This is one of the three key books of
this century.”

Internal: House members and colleagues successfully paint
indescribable faces to attract Mardi Gras prizes — 63 cups and
10,000 beads. Leila Mckay reports making 50 contacts in self-
support job search.

Contradiction: Using the advantage of Black Engagement
Strategy Team’s events to send strong regional contingent to
Academy. (Wk.7)

RELIGIOUS HOUSE: ATLANTA

External: McDonald’s Participatory Management Approach
(PMA) Model is scheduled for an eight-week program, second
St. Timothy’s Priorship Training session is held, LENS presenta-
tion is made to North Fulton High School, and Section on
Aging, D.H.R., asks for a proposal. it becomes clear that ICA
methods are applicable to all four sectors. Circuitto Northand
South Carolina includes five visits and puts final touches on
Richmond County, North Carolina, Rural Communities
Program.

Internal: Area prior visits, and quality and intensity of team
life is demonstrated as House holds McDonald’s PMA training,
Roundtable, and House celebration in two days of glorious
living.

Contradiction: Clearing away underbrush that surrounds the
foundation so that the building can continue. (Wk. 8)*

RELIGIOUS HOUSE: MIAMI

External: Albany State College global film presentation for
100, including classes and community, begins with musical
prelude and ends with lunch hosted by Spanish class. All are
interested in global project participation. Parish Leadership
Seminar (RS-I with bug model lecture and LENS strategies
workshop) is completed for 32 adults and 8 children with
second PLS requested for june.

Internal: Brochure is created for new business promotion.

Contradiction: Experiencing unforecasted demands while
moving beyond Quarter Il maneuvers. (Wk.9)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: House hosts North American priors and the Health
PSU with 40 around the table. Inkind secures 15 cases of paper.
Canadian audit first draft is completed. Staff is sent for ES-lin
Detroit. :

Internal: First in a series of LENS tutorials is held for in-house
training.

Contradiction: Sharing urgency of the task with opportunities
for big picture and profound contexting. (Wk. 10)*

RELIGIOUS HOUSE: CHICAGO

External: All six Regions and Houses, as well as the four
Centrums of Chicago Nexus and nine 5th City citizens join
together for LENS Training. These 47 people experience break-
throughs in Supervisors Course, Advanced Facilitators Train-
ing and One-day Planning Event PSU. Formation Colloquy
initiates probes toward effective local/regional dynamics in
the aéenas of education, housing, computer, and the Third
Decade.

Internal: Roundtable “Evening With The Computer” allows
all House members to experience hands-on time at the
computer.

Contradiction: Putting the dye in the invisible thread that ties

‘together Week 10. (Wk. 9)

RELIGIOUS HOUSE: KANSAS CITY

External: lowa United Methodist Bishop asks House to keep
him posted on Midcrest as he articulates his own concern for
the Church’s holistic approach to care. Lorimor economic
consultation catalyzes corporateness of leadership core as
some old and some new come together to prioritize imple-
mentation. Kansas City youth, numbering 14 from Youth
Symposium, see global film, write up report of the Symposium
and set date for action planning.

Internal: High House Church celebrates new leap in Lorimor
corporateness and decision with Bill Gooch, Bill Westre and
Bob Booher. Bob Booher and Dick West celebrate same March
5th birth date.

Contradiction: Formulating the Lorimor/Midcrest/ICA story
to enable the development process and inform House’s own
market strategy. (Wk.9)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: New three-year proposal for St. Paul Central High
School Student Leadership program is completed and sub-
mitted to Inter-north Corporation in Omaha, Nebraska;
proposal leads toward revolution in education according to
high school principal. The completed eight-session Supervisor
Training Course with Magnetic Perifials Inc., division of
Control Data, results in request for Management Orientation
Consultation. House sends three staff to facilitate LENS and
Supervisor Training for Chicago Area.

Internal: Regional women celebrate Women’s night out,
highlighted by impressions of ICA from one of the Region’s
state government trainers.

Contradiction: Using corporate structures to inform and
involve all staff in midst of diverse programs and assignments.
(Wk.9)*

RELGIOUS HOUSE: ST. LOUIS

External: Planning PSU with sudent leadership of suburban
high school, with District Superintendent sitting in, is a key
event that opens the door of the district to 1ICA. House partici-
pates in LENS facilitator training in Chicago, and first Update of
1982 is mailed. Wellston School District and the Day Care
Department of St. Louis Housing Authority asks House to do
teacher training.

Internal: Intense Week Il activity leaves a vacant house as
Addingtons go to Chicago and both youth go to work. The
World Challenge study with metro colleagues continues to
electrify all.

Contradiction: Tying down three scheduled programs while
establishing crowded Black Engagement team schedule,
which will break open new relationships. (Wk. 9)*

RELIGIOUS HOUSE: DETROIT

External: Regional Team gathers for two nights of preparation
for three Town Meetings this week. Town Meetings come off
as great events in the three Van Buren County towns. Louisa
Hamachek arrives to help with program marketing.




Internal: After coming through a series of tests with flying
colors, David goes through a breakneck regimen to line up
new school program.

Contradiction: Coordinating energies to allow preparation
for future events while maintaining momentum on programs
and facility search. (Wk. 4)

RELIGIOUS HOUSE: CLEVELAND

External: Gund Foundation is pleased with 1981 report on
grant and would welcome another proposal for 1982. Visit to
Wittenburg University results in commitment of one student
to Spain this year for six months. Regional Team meeting drafts
mid-year publication.

Internal: Faculty member of regional college, and wife,
respond to the global film by asking for a year’s leave of
absence in 1982-83 to work with the Institute.

Contradiction: Responding to new contacts with new forms
of practical engagement and spirit life. (Wk. 8)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Minority engagement strategy heats up as Black
leaders plan next steps for local action. Indian family hosts
global film event. Ghanan student joins in metro circuit trek.

Internal: Two self-support maneuvers are launched in the
form of Urban Church consultations and computer literacy
classes for urban youth.

Contradiction: Finding motivating context for Regional Team
meetings that clarifies issues and avoids linear thinking.
(Wk.9)* )

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Another successful workday toward the building of
the Training Center concludes with House Church attended
by all 20 grubby workers and held in the old bathroom turned
office. Plans are built for food, troops and communication to
ensure equal success for future workdays.

Internal: House study life is highlighted with exciting RS-I
pedagogy on Friday night, re-acquainting people with
Bonhoeffer and exposing all to pedagogical skills.

Contradiction: Coalescing individual concerns of Fourth
Street into a Regional Team effort to see that it succeeds.
(Wk.9)*

RELIGIOUS HOUSE: PITTSBURGH

External: Representatives of five nations and three major
world religions gather for an Evening with the Institute at the
residence of Anthony and Hilde Betonte in Morgantown,
West Virginia. Area Guardians Trek brings to consciousness
the Guardian role as Joan Seacord of New York meets Dan and
Jane Moore of Huntington, West Virginia. Shrove Tuesday
pancake Roundtable impacts lyricist of “We are in a New
World Now” with the emerging paradigm.

Internal: Pittsburgh permeators top $50,000 in self-support
income.

Contradiction: Objectifying missional reality to allow struc-
tural care for the entire Region. (Wk. 8)

RELIGIOUS HOUSE: ROCHESTER

External:. Workshop on Art Form method with entire staff of
Troy Public Library includes Ken DeWeaver from Rochester on
leadership team. Jan Ulangca reports many working contacts
from treks to Buffalo and Ithaca. At Evening with the Institute,
Jan shows slides of Panchayat trek to young professionals in
Ithaca.

Internal: Area priors visit is an occasion for celebration and
area interchange.

Contradiction: Bringing working contacts to program fruition
before summer. (Wk. 8)

RELIGIOUS HOUSE: PHILADELPHIA

External: Living Room Dialogue series in South Jersey com-
munity of Whitesboro ends with committed core ready to
launch Voter Registration Drive and date is set for third meet-
ing to timeline implementaries for proposals. Regional Team
does recruitment for Health PSU, Global Academy and
Regional Team meeting. Users letter is received from Ernestine
Watlington, Executive Director, Harrisburg Community and
Economic Affairs, Inc.

Internal: Former sojourner calls about possibility of returning
to House for at least a six-month stay.

Contradiction: Re-empowering the tools that prioritize and
then release time for movement building. (Wk. 9)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Regional Team launches research dimension of
Regional Colloquy — Focus: Region Washington — by com-
pleting research screens, foraying into four polises and finish-
ing re-gridding exercises. Program intensification happens as
weeknight CS-1 is completed with 16 local congregation
members, ES-I recruitment is activated, and Petersburg,
Virginia, core decides on five-day consult for April or May.

Internal: Computer Paradigm negotiates store agreement
with the other two parties involved.

Contradiction: Keeping fire under the vitality of the Regional
Colloquy research phase. (Wk. 9)*

RELIGIOUS HOUSE: BOSTON

External: Dartmonth student makes preparations for one
term as volunteer in Azpitia, and Harvard senior begins plans
to spend next year in Latin America.

Internal: Regional Team begins Lenten study of Betty
Friedan’s Second Stage, and Pathfinders by Gail Sheehy is a
must for every House library. Mary Ennis sings at her first
recital, evaluates and moves on to new goals. House welcomes
Jim Stewart from New Haven, Connecticut, for the weekend.

Contradiction: Creating new ways to make time work for us as
double-jobbing, E.G. and practics crowd House. (Wk. 9)*

RELIGIOUS HOUSE: STARKS

External: Hints of things to come in Starks are foreshadowed
as two rocker chairs are sold and marketing booklet is
prepared by the Woodworks. Starks Enterprises Corporation
meets to decide specific steps for renovation. Wendy helps
Maine Community Development Project continue planning
of a conference, and Jim and Judy work with Augusta Agency
Guild to reorganize marketing approach. Tim works with Con-
ference on Mic Mac Recognition on Indian Island hosted by
the Penobscott Nation.

Internal: House celebrates week of water coming back on
(pump had been broken for over a week), four substitute
teaching calls, lively China and Third World dialogue with
dinner out with colleagues from Starks and Winslow.

Contradiction: Enabling decision to win in the midst of daily
distractions. (Wk.9)* .

MONTREAL

RELIGIOUS HOUSE: MONTREAL
External: Guardian event in Toronto serves as a demonstra-
tion when a room in the Board of Trade Building is reserved for
Mariam Querishi’s visit March 30.

Internal: Brian moves into second to last year of Phase II,
finding life does not slow down. Birthday celebrations are held
twice in Toronto, twice in Ottawa and twice in Montreal.

- Fishers celebrate four years of covenant.

Contradiction: Summoning the courage to take bold new
steps. (Wk.7)*




RELIGIOUS HOUSE: TORONTO

External: Team formation manoeuvre results in collegial
House luncheon with corporation president with view toward
company/local community programme. More than 30 people
are expected for February 11th Second Annual Guardians’
Meeting during Panchayat trek. Move toward establishing
programme track record continues with CYF presentation to
16 student leaders and Saturday pedagogy on one-day LENS.

Internal: Second Fireside Forum, featuring priest and Dean
within Anglican Church, Toronto, offers insight into history
and current struggles of House’s new neighbourhood, the
Kensington community. Sojourner Margaret Brawn tackles
“Hong Kong” system. Creativity enlivens House through new
World Challenge study method, freshly-designed decor and
basement lounge, and spontaneous fireside games during
celebration.

Contradiction: Developing a clear strategy for funding and
programmatic manoeuvres. (Wk. 5) :

RELIGIOUS HOUSE: OTTAWA

External: Setting up the reception and appointments for Sir
James Lindsay and IERD task force is leading the House down
unexpected framing paths and providing opportunities to tell
the ICA story in key places. Art Form conversation with
teachers demonstrates the power of ICA methods and opens
up teacher networks.

Internal: Area collegiality is celebrated at House Church as
the Fishers celebrate four years of marriage. The Area Priors
arrive to stir up the dust a little bit.

Contradiction: Articulating the futuric story that allows the
team to keep setting up the program base without losing its
context on courage. (Wk. 8)*

RELIGIOUS HOUSE: HALIFAX

External:” Hur Myung Hee arrives. Two circuits on the North
Shore and Friducton net three committed to Atlantic Potential
Academy and university recruitment base with Board of
Advisors member.

Internal: Ronnie LePoint and Raymond Hickey of Lorne
sojourn for week. Mayor Cormier spends evening with House
and Regional Team at Roundtable. .

Contradiction: Discerning exactly how to expose programme
1o allow full participation of city networks. (Wk. 5)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: First training session in LENS methods is held with a
group of colleagues. A forum in one of the barrios in Mexico
City catalyzes the set-up of an RS-l with the program brochure
ready for print. Research in the State of Mexico is done
through a trip to Santa Ana Nichi, a village project sponsored
by the Albert Schweitzer Foundation.

Internal: Two seminars on the Urban Strategy and the
Individual Training Journey of each person on the staff clear
the way for future concensus.

Contradiction: Catalyzing programmes with the Church
reiterates the demand to open up all sectors. (Wk.7)

RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: While document writing goes on, four village
assemblies are held to form guilds and stakes; 12 villages begin
beautification; Cluster Leaders meet; and first Cluster VOICE
is published. Special Issues Forum is held in Richmond Gapon
Honey Industry. $2,500 cheque is received. Woburn Lawn
works on Industry Complex and road improvement.
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Internal: House goes to Kingston for post-consult celebration
with dinner and swimming. House celebrates birth of Alice
Wright’s baby boy. House sends cut Jon Jenkins, Kip May and
Rose Worden. .

Contradiction: Playing in a new ballgame while inventing the
rules and recruiting the team members. (Wk.7)

LIMA

RELIGIOUS HOUSE: LIMA

External: Momentum builds in exploring the Region through
programming as health workers from Azpitia continue teach-
ing orientation classes in three locations and Azpitia extension
team visits three other locations to set up Roundtables. Care
for Azpitia is intensified through initiation of adult English
classes, preparation of the children’s summer school program
and initiation of medicine distribution system through the
community health workers. Regional Team in Lima agrees to
Iat:‘ncl} LENS pedagogy. Mailing is sent for April Training
School.

Internal: Beth Hamje celebrates her 15th birthday in tradi-
tional Peruvian style with a formal presentation to the commu-
nity. Lima Team sends out Priscilla and Mary Wilson to Machu
Pichu. Azpitia sends sojourner David Hernandez back to
medical school in California.

Contradiction: Anticipating new missional demands with a
flexibility of structures. (Wk. 6)*

CARACAS

RELIGIOUS HOUSE: CARACAS
External: Three site visits in one week with INAGRO, Instituto

. Nacional de Nutricion and IAN to Cano Negro in response to

requests for public sector attendance at upcoming Cluster
Consult. Team has successful call with Mrs. Adela Calvani, top
party leader; and Caracas Rotary Club approves proposal. RS-
is in good shape with large guardian contingent teaching.

Internal: House works on’ preparation for upcoming school
and consult, doing songbook, flyer and village data. John
Phelps donates funds to tile House floor.

Contradiction: Focusing on immediate demands amidst
Carnaval vacation while facing the avalanche of Cluster set-up.
(Wk.7)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Sol really goes visible when “QUE PASE” (seen as
Chile’s most objective magazine) produces three pages of
material and pictures of a care-catalyzed community. Doctors
Otilia Marina and Kathy Kelly (dentist) arrive from Madison,
Wisconsin, for “Health Week in Sol” which is prepared by
health advocates with inkind articles from local drug com-
panies and great support from the Mayor's office. Preschool
teachers turn out en masse, and Isobel Urrutia does the second
workshop session of Imaginal Education.

Internal: House plans great celebration as first retirement
check (retroactive) arrives.

Contradiction: Organizing the effulgent feast into digestible
bites. (Wk.7)*




RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Eneida Andrade returns from Portugal and France
and gives reports on the Lamego HDTI and the Paris Volunteer
Orientation Weekend.

Internal: Three days of intensive Portuguese study in the
House concentrates on verbs and singing the new Roberto
Carlos album. Five days of Carnaval discontinuity have the
House dancing in the streets in Rio and Rio Bonito.

Contradiction: Putting practical content into rest of the
quarter’s plan for intensification of the Bracana area of the
municipality so that the municipal team can be fully engaged.
(Wk. 8)* ‘
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THE GLOBAL ORDER CENTRUM REPORT

QUARTER Ill  WEEK TEN

BRUSSELS
BOMBAY

KUALA LUMPUR

HONG KONG
CHICAGO

GLOBAL
- DEVELOPMENT
. CENTRUM

Global Development Centrum reports that $7,000 is received in Chicago from the lowa
United Methodist Hunger Task Force; visits to congressional frame and USAID are made in
order to bring them up to date on ICA work; eleventh hour flurry in Area Sydney doubles
monthly deposit; South Asia Trek returns to USA and IERD representatives return to their
homelands bearing good news from India. Global, national and local frames are like silver
tableware; regular use maintains the luster. However, many have long lain in drawers and
much time is needed now to polish them vigorously. The key contradiction lies in the arena of
lagging timelines of gifts which have resulted in tight, tight cash flow for first half of month in
spite of substantial bottom lines.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that Global Academy staff celebrate 50 registered or
committed; the Health PSU involves 40 in thinking through strategic directions to implement
W.H.O. slogan of “Health For All By The Year 2000”. Detroit ES-1 is staffed from North
American Continental faculty pool looking to rapid development of first and second
teachers. Brussels reports an Integrated Circuit in Rome. The power of the corporate mind
becomes enabling tool for doing all the Quarter IV Roundtable dialogues and lesson plans in
two days and planning the Health Systems PSU proceduresin a day while keeping specialized
tasks spinning. The key contradiction lies in the arena of finding practical rhythm which will
focus corporate power on critical arenas and, at the same time, empower necessary task
forces.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that Chicago launches Nexus 13-week training design.
“Glowing”’ LENS reports come in from around the world — Hong Kong reports LENS visits in
Taiwan with three companies requesting in-house training. Kuala Lumpur reports three-
session consult with two groups of managers from -ESSO’s Port Dickson refinary. Break-
throughs include Chicago launching the North American E.G. Summer Camp plans and
curriculum; and in Kuala Lumpur, LENS with executives of United Motor Works, Malaysia’s
leading industrial holding company, inagurates their new training centre opened the
previous week by the Prime Minister. The key contradiction lies in the arena of oozing into
the week’s design which limits full operating capacity.

GLOBAL .
MANAGEMENT
CENTRUM

Global Management Centrum reports celebrating the completion of the Canadian ICA audit,
and Bruce Williams returns with first draft of audit report. Final cleanup of the “flood”
damage restores the fourth floor of the International Training Center to pre-Academy
readiness. Order finance reports are completed in Chicago, Brussels and Hong Kong. Break-
throughs include beginning conversations with Australian auditors revealing 100%
improvement of books over last year. The trend is continuous preparations for USA ICA audit
and the Global Academy — both begin in two weeks! The key contradiction lies in the arena
of the propensity to limit perspective on engagement to a particular aspect of the task at the
expense of the whole.
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MADRID

RELIGIOUS HOUSE: MADRID

External: Second “installment” of three forums and assembly
in Segovia Province is completed with more-than-solid attend-
ance and participation by all. Youth representatives in Arcos
de Jalon (Soria Province) meet and begin immediate prepara-
tion for March 13th CYF. Pfizer Labs take next steps in prepara-
tion for April LENS.

Internal: Five-eights of House is present during most of the
week, culminating in aserious Roundtable study, conversation
and Vocational Journey exercise.

Contradiction: Securing three more LENS for April. (Wk.9)*

RELIGIOUS HOUSE: LAMEGO

External: About 300 people participate in four Community
Forums plus an Assembly in a new county, St. Joao de
Pesquera, 50 km. northeast of Lamego. The five guilds meet for
the second time; all decide to do local framing for ten key-
stone demonstrations prior to Consult on April 26.

Internal: House welcomes the third sojourner from Cluster
villages.

Contradiction: Broadening geographic coverage as swirl of
guild projects are accelerated for visibility by April 1. (Wk. 8)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Arrival of Panchayat is utilized as reason to hold
reception attended by Mayor and Deputy Mayor of the
borough. Fine four-sector event sparks the imagination of
many of the 35 guests present who had to choose between
viewing the global film or the premiere showing of the Isle of
Dogs slide show.

Internal: LENS pedagogy gets House ready for the “real
thing” with demonstration LENS and voluntary sector LENS
scheduled for coming week.

Contradiction: Yearning to be able to select just one priority
when the situation presents a variety of active programmatic
targets. (Wk.7)

Then he prayed for death and said, ‘I should be better dead
than alive.” At this God said to Jonah, ‘Are you so angry over
the gourd?” “Yes,” he answered, ‘mortally angry.” The LORD
said, ‘You are sorry for the gourd, though you did not have
the trouble of growing it, a plant which came up in a night
and withered in a night. And should not I be sorry for the
great city of Nineveh, with its hundred and twenty thousand
who cannot tell their right hand from their left, and cattle
without number?

Jonah 4: 9-11

RELIGIOUS HOUSE: GLASGOW

External: House attends open house of international renewal
group called “Community for a Better World”. Team meets
clergy and local church people from Glasgow, Edinburgh and
northeast England. First School Leavers Forum is set for St.
Joseph's School, Edinburgh.

Internal: Audit groundwork is competed and file systemisre-
ordered. House is rejuvinated by visit of Mrs. Taylor and Jean
Taylor’s sister and celebration at newly-opened Indian
restaurant in Glasgow.

Contradiction: Taking present strategy and working on effec-
tive next steps, while getting feet immersed in the local to find
out what is really there. (Wk.9)*

RELIGIOUS HOUSE: BRISTOL

External: Development team reaches schools, companies and
foundations for future funding and programme possibilities.
Volunteers Orientation Week is scheduled for Week 11. Expo-
sition evaluation report is completed.

Internal: Mary Murphy arrives to take up new assignment. St.
David’s Day (patron saint of Wales) is celebrated with E.G.
costumes.

Contradiction: Creating time design that allows House to
stand present to all aspects of the mission. (Wk.9)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Three men who work in informatics (word process-
ing, computer technology) take part in Roundtable which uses
reading from The World Challenge as reference for discussion.
The dialogue continues in two English classes. Art form
conversation on a piece of music is the program for fifth
monthly English Evening. Desmond Avery does LENS in
London with a social service employment agency.

* NOTE: The * indicates first printing of a new report.




Internal: Beverly Parker’s sixtieth birthday gives colleagues
occasion to bring flowers and champagne to reception cele-
brating the Third Phase, and the next night the House toasts
the Fourth Phase in Montmartre before going to another
colleague’s home for a surprise Vietnamese dinner.

Contradiction: Broadening the horizons of House members
at the same time as broadening those of the rest of the
Regional Team. (Wk.9)*

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Religious Order Seminar in Antwerp extends feasi-
bility of this kind of event, sharing with colleagues and
profound care.

Internal: Anna has first week of full-time employment.

Contradiction: Making Council both the needed spirit
happening and needed fortnight preparation. (Wk.9)

RELIGIOUS HOUSE: BRUSSELS

External: Third session of Third Wave study group is led in
French by a participant and another volunteers for next
session. Participation in a “Public Enquiry in Social Injustice”
leads to invitation for further involvement. One of the
Teachers Association that meets in the House comes to lunch
and pledges every Thursday afternoon to “anything that needs
to be done.”

Internal: Hosting the founders of CERAN, unique and most
prestigious language institute in Belgium, reveals their deep
understanding of the importance of community living, and
promises well for a deep collegial (and lucrative commercial)
relationship in the future. House celebrates the completion of
four papers that cover arenas of rationality (strategy), sociality
{five foundations), sexuality (role of Women’s Revolution) and
phasiality (journey of second phase) in time for Panchayat trek.

Contradiction: Clarifying and using new imaginal and acces-
sible poetry that holds together the archaic, futuric, compre-
hensive intentions of all that is breaking loose. (Wk.7)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Ludwigshafen — HDZ target — momentum con-
tinues to build as 25 people come to meeting concerning the
auslander (foreigners/guestworkers) issues. Four new people
join core committed to training and spearheading compre-
hensive care.

Internal: Jon Considine goes to Paris for Week Il to staff VOW
(Volunteer Orientation Weekend), and returns with new
insights on the role of working with volunteers.

Contradiction: Empowering real colloquy priorities by forc-
ing creativity with troop limits. (Wk.7)

RELIGIOUS HOUSE: AMSTERDAM

External: House moves into second phase of recruitment for
Primal Community Fortnight with phoning, mailing and visits.
Team writes articles for newsletter and mails out 16 volunteer
packets to volunteers, their parents, and other Houses and
nexus locations. Training-translation evening for the up-
coming Religious Orders Seminar involves colleagues from
Holland and Brussels in planning for the event in Antwerp.

Internal: After encountering Dutch culture through a trip,
visit to a neighbor and Dutch lessons, neighborhood grand
opening of McDonald’s provides House with opportunity to
celebrate as prelude to planning for Regional Team meeting.

Contradiction: Deciding to be chaste, with focused flexibility;
in the midst of being chased by immense possibility. (Wk.9)

RELIGIOUS HOUSE: BERLIN

External: Three from Berlin Regional Team participate in
Frankfurt Regional Colloquy and share insights on packaging
while marketing programs in English to U.S. military, multi-
nationals and international groups.

Internal: The one left at home hosts former volunteer visiting
in Berlin and plans for youth training event in Hamburg this
Week Il.

Contradiction: Standing before possibility of long range
(from Colloquy) while deciding on next three necessary steps.
(Wk.9)

ROME

RELIGIOUS HOUSE: ROME
External: February Seminar for Effective Mission is held with
eight nations represented. Presentation to the Womens
Urbano Collegio initiates a one-day seminar scheduled for
April. Team visits the Knights of Labour to recruit students for
March Formation Colloquy.

Internal: Self-support PSU is held with Mary Myers and
Charles Moore from Brussels Nexus; they arrive in time to join
Fr. Martel and Filippo Cortesi at guest night. Fat Tuesday is
celebrated with pancakes, costumes and beer.

Contradiction: Seeing quickly key tactics that will allow the
Formation Colloquy, seminars and self-support to all fill up.
(Wk. 8)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: W.H.O. librarian, Anotoinette Mercier, comes to
dinner at House and expresses enthusiasm for ICA participa-
tory workshop method. Urban district primary health care
construct is completed and presented to Dr. Vouri as part of
model for 1982-83 urban reseach programme.

internal: House revises budget projections and anticipates
breaking through the surface by July!

Contradiction: Weaving together story of new urban pro-
gramme thrust to enable framing and seed funds. (Wk.8)

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: During a week of mailings, documentation issentto
participants of the Neuwaldegg Seminar, Formation Fortnight
announcements and a letter from a participant last year is sent
to targeted list of 60. A letter announcing Roundtable is written
and translated. First draft of the Statutes to be presented for
Austrian Registration are reviewed with the Ministry of
Interior before formal application is made.

Internal: Area Fast Day is broken by eating Kroatian food in
honor of the Belgrade Region of Area Budapest and listening
to piano and violin music from that region.

Contradiction: Holding tension between initiating on-the-
ground programs in the Region and participating in vital
Continental Europe Interchange. (Wk. 9)*

CAIRO

RELIGIOUS HOUSE: MINIA

External: Cluster holds first Water System Guild Meeting with
Council Chief and Secretary, People’s Council President, two
ICA staff and seven representatives from five villages present.
Cluster villages finish proposals session of Consult as sixth
village finally joins the process.

Internal: House has numerous workshops, collegiums,
conversations and major workday in preparation for
Governor's visit on March 16th.

Contradiction: Moving quickly on numerous advantages at
the local level to establish methods for extending to the
markaz when the staff has not taken time to think it through
corporately. (Wk.10)*




ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Visit to the Ministry on Women’s Condition turns
into a series of meetings which resultin a formal request to the
Minister for cooperation. Eleven people from the Cluster are
set to attend Week Il training session in Abidjan.

Internal: Inkind office supplies and art forms from local sugar
company enliven and sophisticate the office.

Contradiction: Clarifying a training construct that will accom-
plish all the objectives. (Wk. 8)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Sewing factory is reactivated in new facility by
decisions of first management committee meeting in some
time. Dutch Ambassador unexpectedly visits ljede and is
pleased with progress of the water system. lbadan circuit
uncovers new possibilities for working with the Nigerian
Rubber Board, Cocoa Board and the International Institute of
Tropical Agriculture.

Internal: Being on the road, having a national electricity
black-out for eight days, and having no water all test the
internal care structures.

Contradiction: Releasing the frustration of not yet having the
right combination of organization and scheduled events.
(Wk.9)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Guardians Event held during Panchayat trek acceler-
ates development momentum as Canadian Embassy confirms
donation of K 14,000 for tractor repair, Continental Products
Ltd. donates K 500 for maize mill repair and several major com-
panies’ commitment towards expansion is indicated. Kapini
Women's Industry bags an order of 100 mats boosting produc-
tion and increasing the number of workers. Ministry of Educa-
tion sends a new teacher for the primary school. Mrs. Mavis
Muyunde, Member of Parliament, represents Zambia at the
IERD planning meeting in India.

Internal: House sends out Mike Hamugomo to Lagos and
Vinod Parekh to India for IERD planning meeting.

Contradiction: Building practical models that allow each
team to build own momentum against dependence on one
vehicle. (Wk. 8)*

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Europe comes through with European Economic
Commission (EEC) grant arriving, NORAD Il approval, and
signing SCC Il grant. Pfizer gives ICA a second-hand Range
Rover. A colleague writes a manuel on bio-intensive farming
for use throughout the New Village Movement in collabora-
tion with inkind seeds donation.

Internal: Zimbabwe report gets House started on Week Il PSU
to plan the African Assembly of Local Development for June.

Contradiction: Using Area Council to get a focus on Quarter
IV that will end the year with a roar. (Wk.9)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

External: Community committee meets with representatives
of CCF for grounding in fund application when it arrives. Com-
munity leaders consense that riding promises of new school
opportunities can be key to catalyzing stake consciousness and
participation, and make plans again to bring stake dynamic
alive. Participants of Habitat’s follow-up workshop on housing
spend morning in Kabiro seeking cluesto motivation of squat-
ter residents toward housing and environment up-grading.

Internal: Kabiro auxilary explores ICA common memory with
Charles Lingo in Tuesday morning collegium and joins Virginia
that evening in jolly birthday celebration.

Contradiction: Synchronizing priorities in timelines of donor
agencies with timelined community priorities in midst of rapid
acceleration in participation and number of programs. (Wk. 3)

RELIGIOUS HOUSE: KALWANI — SHAMALAGO :
External: South Tiriki holds first location meeting with over
100 people present. Talks are given by the Chief and the
District Officer. The third Village Leadership Institute
graduates 38 village leaders, and the site selection team
chooses two new District projects in West Pokot and Trans-
Nzoia.

Internal: Section ‘A’ staff receives new troop Russell Lincoln
from Area London one week after assigning Walter Heiges
back to his books.

Contradiction: Becoming proficient in doing a location
project when there is no rule of thumb. (Wk. 8)*

RELIGIOUS HOUSE: MUGUMOINI

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: Muputi Location (31 villages) solidifies structural
engagement with government officers LENS follow-up
meeting and meeting of 150 HCT’s. Iveti Location (43 villages)
reports first quarter actuation includes 29 nursery schools
being built, 630 toilets under construction, 1,350 compost pits
dug, 1,520 dishracks built and 18,402 trees planted. Twelve of
sixteen sub-locations are set up for March impact in Mitaboni
and Masii.

Internal: Panchayat team visits Muputi and lveti Locations.
New songs are practised by Kamweleni women to honor the
Panchayat, and the completion of two years in the New Village
Movement is celebrated by eleven people.

Contradiction: Visiting leaders and viilagers to bridge gap of
communication, to coordinate increasingly complex village
schedule. (Wk.7)

BOMBAY
RELIGIOUS HOUSE: BOMBAY NEXUS
RELIGIOUS HOUSE: BOMBAY — MALIWADA

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Cluster is on stage as site visits become a regular
feature. Visitors include Secretary of Rural Development
Department, 12 women of the Delegation of Friendship and a
film producer from the National Film unit. Activity swirl
includes completing Moho Preschool uniforms and a continu-
ing cluster-wide environment improvement blitz.

Internal: House hosts colleague Umakant Singh for four days,
and Shivaji Salonke returns from Dehli Impact Marketing blitz
and gives fine report. House also welcomes back Dhamadar
Hore, returning with his wife, Indutai, and son, Narendra.

Contradiction: Keeping changing public sector officials
inside the whole context of Chikhale Cluster. (Wk.7)

RELIGIOUS HOUSE: BOMBAY — VAVIHARSH
RELIGIOUS HOUSE: PUNE — JAWALE
RELIGIOUS HOUSE: PUNE — MAALE

RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM
RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI
RELIGIOUS HOUSE: NAGPUR — DAHBAD




DELHI

RELIGIOUS HOUSE: DELHI

External: Residents of one Sikror stake do shramdan to level
and repair their brick street. Another stake plans to build a new
road beginning with shramdan. Exciting visit to Christian
Children’s Fund weds funding and training possibilities. HDZ
village visits continue, and three attend communications
workshop, making needed contacts.

Internal: Fiona returns from hospital with Liza Kiran to House
tea party, and Bombay women go with Mary and Ranni to local
restaurant for lunch celebration. New volunteer arrives from
Amsterdam, and Gyan is sent outto I[ERD preparation meeting
in Bombay. Exciting collegiums are held spinning images of
The World Challenge.

Contradiction: Finding strategic ways to move the Cluster.

(Wk.9)
MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Two troops return from the south of the south:
Trivandrum, Kanyahumari and Cuddapah in Hyderabad
Region. Trips yield HDTI yeses and possibilities plus entries
into new rural development and higher education networks.
Member of Nadlapur Gram Panchayat goes to Global
Guardians Meeting.

Internal: House celebrates George Washington’s birthday,
thanks to 5th City calendar. Special family night is celebrated
with all four Hamptons present for first time in a month.

Contradiction: Discerning the role of “old” colleagues and
the metro in relation to activity in other regions and metros.
(Wk.8)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Week of inkind victories includes four catering tins
of biscuits and quality paper for new brochure. House is on the
move with creation of core group of six for Market Miracle and
offer of additional contracts for industry. Third Imaginal
Education course is requested as a result of Week 4 course.

Internal: Roundtable is highlighted by home-made Biryani,
and Week 1l PSU creates Quarter IV curriculum events for
Emerging Generation.

Contradiction: Confirming key events for rest of quarter to
position team strategically for Quarter IV. (Wk.9)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Australian audit is complete with report of 100%
improvementover last year. Back to back team work with ESSO
in Frazir Hill is total success.

Internal: House welcomes back Teresa Lingafelter and Mike
Hoff with rib barbeque which catalyses biggest rain in several
weeks.

Contradiction: Covering long-range framing demands in
Malaysia without stopping regional programme. (Wk. 8)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Big programme week includes top level LENS with
United Motor Works conglomerate and special methods
demonstration forum for Dunlop Far East. Call on the Minister
of Agriculture holds great promise for working together and
visa sponsorship.

Internal: House and Nexus join forces over weekend to cover
all necessary in-house and programme demands.

Contradiction: Following threads of information and advice
that will lead to next set of hurdles to jump for immigration.
(Wk.7)

RELIGIOUS HOUSE: MEDAN

External: The wife of the Regent (Bupati) opens the fifteenth
village preschool, marking 100% coverage of sub-district
villages, and decides to invite the Minister of Women to honor
the preschool program. Program marketing blitz sets up two
training modules, Imaginal Education course and a Business
Forum with several businesses.

Internal: After five years, House receives its first refrigerator
and celebrates with cold beer. House studies and conversation
are highlighted by focus on China.

Contradiction: Deepening both the context and breadth of
the regional frame in order that the 1982-1983 program has
solid financial support. (Wk.5)

RELIGIOUS HOUSE: JAKARTA )
External: Area prior travels to Bontoa with film crew for the
Rice Harvest Festival. LENS marketing team schedules P. T.
Perbebunan XX11l LENS in Surabaya Region. AMOCO donates
US $2,000, and Merpati Airlines gives 50% discount on
domestic fares.

Internal: Completing police books, licence plates and auto
insurance ensures structural accountability. Global Language
School 11l is scheduled for Yogyakarta March 1-27. Robert
celebrates his second birthday. Elizabeth attends special
writing workshop, and Jessica makes student honor roll (all
A’s) for second semester in a row.

Contradiction: Prioritizing regional program to build
Regional Team in the face of immediate demands for critical
authorization, development and framing maneuvers. (Wk. 6)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Fifty-five from five desas participate in three days of
leadership training and build plans for extension of desa
victories. Diann returns to Surabaya for LENS preparation and a
day in the forest of PTP 23,

Internal: Patty leaves via plane and train for visa change in
Malaysia. Kasjunang, Bunga Rita and Marsina are sent out after
one-month practicum with the ICA, and all celebrate with a
night in Ujung Pandang.

Contradiction: Enabling the necessary connections between
agencies, local leaders and local officials to bring off real tactics
that will change lives. (Wk. 8)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Team holds Regional Town Meeting planning with
Hong Kong Youth. Ann Duffy is sent out to USA on a permea-
tion assignment.

Internal: Legal Task Force moves towards organizational
refinement. Diane Lucille Elliot arrives home and is a model
demonstration.

Contradiction: Clarifying the current and the future situa-
tions in order to take some decisive steps relative to ICA
finances. (Wk. 9)*

RELIGIOUS HOUSE: HONG KONG

External: Fifteen youth are trained as workshop leaders in a
six-hour intensive session in preparation for Youth Forums in
urban Hong Kong.

Internal: House welcomes Frank Hilliard for a short visit on his
way to Global Area Priors meeting in Bombay. Birthday cele-
bration with guests from village caps off the week.

Contradiction: Creating a financial plan to move to new
village housing and still care for community center. (Wk. 9)*

RELIGIOUS HOUSE: KACHSIUNG




RELIGIOUS HOUSE: TAIPEI

External: Trek to Kaohsiung procures US $2,500 in developed
funds and a LENS follow-up consultation with an ICI sub-
sidiary. Initial prob for an HDTI facility turns up 10 leads.

Internal: Peter Hu's daughter gives birth to her third girl, and
John Montgomery receives “encouraging news” about an
infant boy available for adoption.

Contradiction: Infusing HDTI construct with sufficient histor-
ical power and context while allowing the school to be the
vehicle through which future program is informed. (Wk. 10)*

RELIGIOUS HOUSE: MANILA

External: Site visit to Palawan Island with AMOCO releases
$7,000 for village development. Bernandito Rosalada arrives to
participate in development. Auditing firm goes over books in
record time. U.S. AID is moving closer to sanctification with
the use of affirmative adjectives.

Internal: Efren returns from ITI in Tonga, and Caroline
Studholme arrives from U.K. Evenings revolve around long-
range brooding. House is impressed by winning entry in Inter-
national Film Festival “36 Chowringhee Lane”, an Indian film.

Contradiction: Responding to multiple programme expan-
sion possibilities while maintaining momentum of corporate
thrust. (Wk. 6)

RELIGIOUS HOUSE: CEBU

External: Three health clinic buildings receive medicines
from Regional Health Office. For first time Demonstration
Farm in Sudtonggan harvests bitter melon (Ampalaya).

Internal: House joins “Feast of Santo Minro” in Cebu, one of
year’s biggest events. House sends some to new assignments.

Contradiction: Figuring how to move quickly in order to have
catalytic group in the midst of having four big arenas with
which to work. (Wk.5)

RELIGIOUS HOUSE: DAVAO
TOKYO

RELIGIOUS HOUSE: TOKYO

External: In the wake of two recent Town Meetings and a
. Community LENS program, the House has been requested to
lead another Town Meeting in a neighbouring community this
month. Romanus Wa’'u (Kuala Lumpur staff) impacts ASEAN
student meeting with his report from the front lines of third
world development efforts.

Internal: Tokyo House welcomes three new sojourners: Mr.
Mako from Fukuoka, Mr. Takabatake and Miss Saito, and con-
firms the arrival dates of three others.

Contradiction: Wrestling with the prospect of being without
Japanese staff member, Suemi Tanaka, during Quarter IV —
the Spring, our busiest time, when she attends the Global
Academy. (Wk. 9)*

RELIGIOUS HOUSE: SEOUL

External: Yeochun Assemblies, launched with 200 partici-
pants, represent all villages that had November Town Meet-
ings. Sixty-nine wives of 17 company managers attend
Yeochun Meeting. Team receives 600,000 Won from CitiBank
with request for two more proposals.

Internal: House celebrates end of council by seeing the King
Arthur movie Excalibur and by sending out two sojourners and
one intern and by receiving of one intern.

Contradiction: Maximizing time and all available resourses
such that the great march of the new Yeochun campaign, the
upcoming ITl, and the ongoing Cheong Won cluster do not
turn Regional Teams into disarray. (Wk. 8)*

RELIGIOUS HOUSE: CHEONG WON

External: Cluster core leaders meet and for the first time are
able to consense on an unequal distribution of development
money to invest in new income raising projects. First women’s
class on “Education of Children” is held with Lee Soo Young,
an Global Academy grad and wife of Seoul Assembly man,
leading it. .

Internal: House work day results in reorganizing one-half of
the office files and regaining water after one month of frozen

pipes. )
Contradiction: Discerning the most catalytic action to allow

the Cluster to make the story of Human Development its own
story. (Wk.9)*

RELIGIOUS HOUSE: FUKUOKA

External: Third Town Meeting with Jaycees of Shimonoseki is
joined by members of the Chamber of Commerce as they plan’
for 2001; twenty-five are present including three from the
House. Eighty members of the Labor Union of Kyushu Sogo
Bank and representatives from other banks across the island
participate in planning for revitalization of their union as eight
House members and advisors lead the event. Roundtable has
16 people present including three new participants.

Internal: House holds training in preparation for Town Meet-
ings by doing a Town Meeting for the House. Three new jobs
teaching English are begun.

Contradiction: Pulling together different strands of planning
with Regional Team, House and nation so that strength is
joined in doing ONE THING. (Wk.9)*

RELIGIOUS HOUSE: OSAKA

External: Yen 100,000 is committed in first development
appointment as Osaka Region moves inte serious develop-
ment efforts. Advisors prepare for monthly meeting before-
hand and engage in lively discussion about theme for next
LENS Symposium. Long-time colleague Reverand Doyama
attends meeting and spends the night. Nagoya is visited after
two year interval. Mr. Kondo, who has participated in circuits.
and sponsored a Town Meeting, shows continued interest and
support. )

Internal: Daily Ritual address in Japanese speaks to all,
rehearsing that human life experience is Universal. Sojourn
Town Meeting follow-up allows continued dialogue on effec-
tive running of a Training Center. Patty Bray celebrates 36 years
at House birthday party.

Contradiction: Strengthening Regional Team through reflec-
tive methods, Town Meeting training, effective interchange
and discontinuity while the Beat goes on. (Wk. 8)

RELIGIOUS HOUSE: SAPPORO .
External: Treks continue almost weekly. Follow-up 'trek finds
Town Meeting participants telling “everyone in town” about
the Meeting. LENS visiting finds one new advisor and gets an
article published in the Mainichi newspaper.

Internal: House works out money for three staff to go to the
Philippine work camp, and Roger Butcher gets his picture in
the newspaper.

Contradiction: Having fun doing the LENS course through
symbolic reflection and celebration. (Wk. 9)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: LENS data in first renewed mailing.of HAVE-A-GO-
GAZETTE brings a fast reply from Sydney corporation execu-
tive for a seriously working LENS, bringing the LENS schedule
closer to the six solid LENS victory circle.




Internal: Inkind carpet transforms hall and promises warmer
collegium room and office. Charles Jago gives fine Murrin
Bridge report before leaving; Roy Stansbury brings an Urban
Probe proposal from Melbourne, and Sandy Powell is sent out
to Darwin for GWF and LENS.

Contradiction: Clarifying key thrust and story that will accel-
erate programme momentum. (Wk. 9)*

RELIGIOUS HOUSE: MURRIN BRIDGE
External: High school equivalency class begins with three
regular students. Charles Jago goes to Sydney to do marketing.
Industry meeting forges new consensus on finances and
employs two new people in soft goods.

Internal: Prabakar James and Vaoita Telakao visit for the week
to help begin class and add valuable perspectives from the
Tonga Pacific Training School.

Contradiction: Discerning what it will take to put the commu-
nity in a new orbit. (Wk. 8)*

RELIGIOUS HOUSE: PERTH

External: Coordinator of Youth Education Officers for the
State Education Department asks ICA for a one-day training
module to “show our people how to lead workshops the way
you do.” Regional Team symbol is designed, and chart show-
ing House’s seven “workplaces” pushes staff to see how all are
doing HDZ probes.

Internal: New time design with full-house breakfasts and
evening collegiums is refreshing and enabling. E.G. curricu-
lum workshops produce powerful images and exciting themes
for rest of year. E.G. spend Saturday afternoon flying kites.

Contradiction: Deciding to jump in so deep that structures
form around the mission. (Wk.7)

RELIGIOUS HOUSE: ADELAIDE

External: Regional Team planning offers some new language
to help describe mundanity of calls and visits in a profound
sense. Seven visits this week ranging from arequest fora carto
LENS set-up are highlighted by a visit to a sales manager who
has just been through the Philips Lighting LENS in Sydney and
his eagerness to share his reflections on that.

Internal: Arrival of Adelaide Arts Festival is celebrated with
arrival of Phyllis Marley from Maine, a fantastic International
Dance display and third largest fireword exhibition in the
world.

Contradiction: Articulating the clear strategy and bottom line
for each visit in relation to what you will take to it and bring
away from it. (Wk.9)*

RELIGIOUS HOUSE: MELBOURNE

External: Writing of the Regional Proposal to “talking paper”
stage has clarified the story as House launches into intensive
urban engagement. Two week-day “Luncheons with Liza Tod”
catalyze a steady stream of people through the House while
visits in Prahran and a meeting in South Melbourne find team
out in the targetted geography.

Internal: A great week of visitors including Sue White from
Adelaide to Roundtable and Mark and Fanelle Dove from
Cleveland Region and Eric and Anne Gowers to House
Church, and the staff from Murrin Bridge for Week II.

Contradiction: Using the Research Trek screen to push probe
visits and to prepare for the trek. (Wk. 9)*

RELIGIOUS HOUSE: BRISBANE

External: House mails 150 invitations to the Evening with the
Institute. The Bishops are sent out to northern circuit and set
up a date for a LENS in Cairns.

Internal: Another big push on finances and jobs yields more
possibilities, and House attends Women’s World Day of Prayer
and weekend conference in Toowoomba.

Contradiction: Loosing sight of local mission. (Wk. 9)*

SUVA

RELIGIOUS HOUSE: APIA

External: P.T. James and Mary Laura Bushman meet three
Indian businessmen on Fiji Development circuit who promise
support and discover family connection with Mafatlals of IERD
Board. $10,000 worth of proposals are submitted; $800 cash is
in hand. New Zealand Development circuit with John Telford
and Don Bushman results in numerous visits.

Internal: Area image of the “Magnificant Seven” and bridg-
ing the equator raises House spirits as Mary Laura returns from
Majuro just in time for Aaron’s and Justin’s birthday party.

Contradiction: Funding and confirming next year’s pro-
gramme while pulling off this year’s programme and develop-
ment. (Wk. 8)*

RELIGIOUS HOUSE: AGANA

External: Plans get underway for the Majuro PTS in Quarter
IV. Area Suva brochure is created. PTS marketing team builds
strategy for participation from 24 atolls.

Internal: House sends out Mary Laura and Mark Joseph
Bushman to the Apia Region. Jaime travels to TASC Branch on
Wotje Atoll.

Contradiction: Creating the story which releases funds and
troops to meet overwhelming demands. (Wk. 8)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: LENS in Watsonville and RS-1 in Pittsburg are great
events with whole House and colleagues taking teaching
assignments. Day | marketing strategy pushes two new teams
for the Valley and the Bay Area. Inkind continues to promise
new House furniture.

Internal: Eighteen people at Roundtable cap a week of
colleagues visiting House and experimentation with reflective
conversations and constructs.

Contradiction: Forging the team and exposing the one thrust
in a region that is alive and well. (Wk.9)*

RELIGIOUS HOUSE: SEATTLE

External: Facility search goesinto high gear with 15 contactsin
two days. Team colleague conducts all staff Forum at Hillhaven
Home Health as kickoff for March month of miracles. Invita-
tions are designed and mailed for upcoming Panchayat visit,
Northwest Regional Rendezvous.

Internal: Spring is sprung with yard clean-up, window wash-
ing contract work and Methods Associates tax return and
license submissions.

Contradiction: Getting enough leads on new facility possibil-
ities to have more than one dream driving House to a win.
(Wk. 9)

RELIGIOUS HOUSE: LOS ANGELES

External: San Diego Native American LENS is rescheduled and
brings to self-consciousness that the LENS is their program and
not something they are doing for House. Pixley Enterprise Fair,
organized by Tulare County Community Human Develop-
ment Council, brings together 30 small private businesses in a
yearly event. New California proposal knits San Francisco and
Los Angeles together in funding for LEAP program.

Internal: In a single day colleague Dick Newcomer gives a
“How Things Work?” collegium on basic principles; House
celebrates birthday of Beverly Gazarian with scenarios and
sends out five to Health Trek in Chicago.

Contradiction: Enabling programs that are appropriate to the
communities’ capabilities and needs, not only to Region’s
bottom line. (Wk. 10)*




RELIGIOUS HOUSE: PHOENIX

External: House continues program expansion with presenta-
tion workshops to Federal Women’s Program and group of
assembled church leadership. Consultation continues with
Arizona State University sponsored Phoenix planning group.

Internal: House plus friends do major cleaning, a once-in-a-
year event complete with new scrubbers and chemicals.
House sends sojourner for hospital surgery and sends Bill
Bigelow out to Community LEAP set-up.

Contradiction: Using troop dispersion as advantage to enable
new people to take responsibility. (Wk.7)

RELIGIOUS HOUSE: PISINEMO

External: Community and HDP celebrates end of three-year
partnership with dinner, speeches by District Chairman and
State VISTA Director, and slide show of the journey of
Pisinemo. Fourteen volunteers and their many guests attend.
State Director witnesses to dramatic change in community and
tells of receiving inquiries from all over the country about
Pisinemo.

Internal: Two staff and one volunteer complete VISTA assign-
ment; one leaves to teach HD-I in New Mexico.

Contradiction: Meshing movement, regional, tribal and local
values and goals into unified maneuver to launch six-month
transition into second phase of project. (Wk. 10)

RELIGIOUS HOUSE: BILLINGS
External: Cannon Ball Industries, Inc., manufacturer of live-

stock handling equipment, succeeds tremendously at Agricul- .

tural Exposition in Minot, North Dakota. $60,000 worth of work
orders are in hand and another $50,000 are in negotiation for
spring production.

Internal: House attends Agricultural Expasition in Minot.

Contradiction: Coordinating and sophisticating financial
system for businesses while establishing effective reporting
system between community and business ventures. (Wk. 4)

RELIGIOUS HOUSE: DENVER .

External: Nineteen say Yes to ES-1 with two weeks to go, and
Team contracts to do eight Special Issues Forums with Office of
Energy Conservation. Denver Metro core is given spirit boost
by digging into RS-l pedagogy. First monthly clergy Round-
table is held with 12 clergy. Program assignments are con-
sensed on for regional programs through May; John Cock
leads HD-I Lab in Magdelena, New Mexico. $500 is received
from Storage Technology Corporation for Boulder L.E.A.P.s.

Internal: Work continues on putting form on internal life
manual. House holds collegium on regional priorities and
identifying the five contradictions. Job hunting continues for
self-support with two temporary jobs landed. Blizzard assaults
Denver to delight of California intern family.

Contradiction: Creating self-support modes that will accel-
erate the program. (Wk.9)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Final mass mailing for Prairie Potential Regional
Consult is completed while Americas Challenge appointments
continue as Parkland County Continued Education co-
ordinator contacts House for appointment.

Internal: House welcomes Amaid from Libya (sojournerin the
Winnipeg House) for five days of visiting western Canada in
the midst of two major strikes and continued cold weather.

Contradiction: Covering all the aspects necessary in the time
- allowed. (Wk.7)

RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: YANCOUVER

External: Wayne Ellsworth visits to firm up Eaton’s LENS and
do intensive week of marketing with 16 calls held. Americas
Challenge and this week’s calls birth need to do demonstra-
tion LENS process with initial response creating need to hold
two seminars of 20 participants each. Call with 8.C. Research
discovers a collegial institution that wants to talk more about
collabrative work and the possibility of using their network to
market ICA programs.

Internal: Regional Team symbolizes transition to new prior-
ship with professional framing of decor, passing on of financial
systems, sending 1981 audit materials to Montreal, and holding
grand send-out celebration for the Obergs of Chinese food
served japanese style.

Contradiction: Creating catalytic atmosphere around the
programmatic thrust that increases momentum already
established. (Wk. 8)

RELIGIOUS HOUSE: WINNIPEG

External: Brandon circuit initiates local publicity and makes
new contacts for Manitoba Challenge. Last of 10,000 inkinded
brochures are picked up from the printer. Of the 8,000 already
distributed, 6,000 went out from local organizations.

Internal: House experiences itself as “Grand Central Station”’
welcoming and sending out four on development in the Area,
welcoming Susan Torok from Toronto to help with the
Consult, and adding a new boarder to the table.

Contradiction: Communicating the urgency of need for
support troops, without falling victim to the old story of “not
enough troops” focally. (Wk. 8)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Programs conceived during Americas Challenge
come full term as staff facilitates Casa de Amigas Community
Center Youth Forum (with four youth staff from Houston
House); holds Imaginal Education Course with all participants
having been contacted during the Maneuver; does Town
Meeting set-up meetings in Kendleton, Texas; holds Houston
Apartment Association workshop on effective Human Rela-
tions for Apartment Managers; and launches CS-1 Pedagogy
weeknight series. Interchange happens as Don Cramer travels
to join staff of programs in Baton Rouge, Atlanta and
Richmond, Virginia. Metro Team colleagues and weekend
sojourner empower Update mailing and February Meeting.

Internal: Blue mashed potatoes, multi-colored corn and
green milk served up by youth in surprise menu for Fat
Tuesday set stage for observance of Ash Wednesday.

Contradiction: Managing overloaded support systems (char-
acterized by chronic car troubles) which threaten program-
matic “brown-out”. (Wk.8) ‘
RELIGIOUS HOUSE: DALLAS

External: Oaklawn Community Meeting in Dallas and RS-l in
Bartlesville engages local troops and Regional Team in new
postures of care.

Internal: Visit to local foundation in Oklahoma City reveals
new possibility for self-support.

Contradiction: Articulating and living out of a plan for rest of
the century in particularity of confusion and uncertainty about
regional focus. (Wk. 10)* ‘

RELIGIOUS HOUSE: MEMPHIS

External: Shizu Sato brings greetings from Oyubari to Pace
Mayor and residents and tours town in Japanese kimono.
Molly and Shizu make eight visits in Jackson, Mississippi,
uncovering two LENS prospects, one funding source and
setting two Black Engagement Strategy appointments.
President of Tougaloo College sends letter indicating interest
in LENS process.




internal: Michael Shaw’s parents visit and delight House by
purchasing and preparing House Church meal. House cele-
brates Ari Sato’s birthday and Freemans give VW to Jay Zahrt.

Contradiction: Pulling together isolated plans and models to
use troops effectively and give focus and intensify missional
thrust. (Wk.9)

RELIGIOUS HOUSE: NEW ORLEANS

External: Sheila Bailey joins Sharon Turner of Continental
Black Engagement Strategies Team in conducting Dialogue on
the Family in Edgard with members of Fr.Winus Roeten’s con-
gregation. Carolyn Wells assists in two dialogues set-up by
Eunice Royal and Noreen Hall in Covington for Headstart
teachers and local women. Lunch with Charity Hospital’s
Quality Work Life Team results in depth dialogue. Carlos
Zervigon reports on Caracas RS-I.

Internal: Leila McKay announces new teaching job begins
Monday.

Contradiction: Moving into new weekly design with atten-
tion to care for human situation as well as enabling Black
Engagement Strategy events and Health PSU participation.

(Wk.9)*

RELIGIOUS HOUSE: ATLANTA

External: St. Timothy’s Priorship Training sessions wind-up
with all-day session Saturday as McDonald’s Managers Train-
ing has another O/0 hop on board. $1,000 arrives from Rich-
mond County Rural Communities, up-front consult fee.
Community of Hartwell, Georgia, expresses intention to deal

with its future and requests programs for planning and leader-

ship training before grant monies are recalled. Black Engage-
ment Strategy Team Dinner ends with four families covenant-
ing as a core and agreeing to meet in two weeks to work out
interview plans.

Internal: Youth participate in front yard care and get to know
neighborhood youth who begin to “just drop in”.

Contradiction: Maximizing use of corporate times to declare
common vision and victory. (Wk. 9)*

RELIGIOUS HOUSE: MIAMI

External: Albany State College global film presentation for
100, including classes and community, begins with musical
prelude and ends with lunch hosted by Spanish class. All are
interested in global project participation. Parish Leadership
Seminar (RS-l with bug model lecture and LENS strategies
workshop) is completed for 32 adults and 8 children with
second PLS requested for June.

Internal: Brochure is created for new business promotion.

Contradiction: Experiencing unforecasted demands while
moving beyond Quarter Ill maneuvers. (Wk.9)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Saskatoon and Winnipeg Regional Consults, Eaton’s
LENS in Vancouver, and 19 non-local troops assigned to West
Virginia LENS series characterize heavy North American pro-
gram week. IERD report releases ICA Executive Committee to
new avenues of participation.

Internal: Ray Caruso broadens the House’s contextand shares
the consensus in a post-House Church report on the IERD.

Contradiction: Creating adequate dramaturgy for radical
obedience. (Wk.11)*

RELIGIOUS HOUSE: CHICAGO

External: All six Regions and Houses, as well as the four
Centrums of Chicago Nexus and nine 5th City citizens join
together for LENS Training. These 47 people experience break-
throughs in Supervisors Course, Advanced Facilitators Train-
ing and One-day Planning Event PSU. Formation Colloquy
initiates probes toward effective local/regional dynamics in
the a‘;enas of education, housing, computer, and the Third
Decade.

Internal: Roundtable “Evening With The Computer” aliows
all House members to experience hands-on time at the
computer.

Contradiction: Putting the dye in the invisible thread that ties
together Week 10. (Wk. 9)

RELIGIOUS HOUSE: KANSAS CITY

External: lowa United Methodist Bishop asks House to keep
him posted on Midcrest as he articulates his own concern for
the Church’s holistic approach to care. Lorimor economic
consultation catalyzes corporateness of leadership core as
some old and some new come together to prioritize imple-
mentation. Kansas City youth, numbering 14 from Youth
Symposium, see global film, write up report of the Symposium
and set date for action planning.

Internal: High House Church celebrates new leap in Lorimor
corporateness and decision with Bill Gooch, Bill Westre and
Bob Booher. Bob Booher and Dick West celebrate same March
Sth birth date.

Contradiction: Formulating the Lorimor/Midcrest/ICA story
to enable the development process and inform House’s own
market strategy. (Wk.9)

RELIGIOUS HOUSE: MINNEAPOLIS

External: New three-year proposal for St. Paul Central High
School Student Leadership program is completed and sub-
mitted to Inter-north Corporation in Omaha, Nebraska;
proposal leads toward revolution in education according to
high school principal. The completed eight-session Supervisor
Training Course with Magnetic Perifials Inc., division of
Control Data, results in request for Management Orientation
Consultation. House sends three staff to facilitate LENS and
Supervisor Training for Chicago Area.

Internal: Regional women celebrate Women’s night out,
highlighted by impressions of ICA from one of the Region’s
state government trainers.:

Contradiction: Using corporate structures to inform and
involve all staff in midst of diverse programs and assignments.
(Wk.9)

RELGIOUS HOUSE: ST. LOUIS

External: Planning PSU with sudent leadership of suburban
high school, with District Superintendent sitting in, is a key
event that opens the door of the district to ICA. House partici-
pates in LENS facilitator training in Chicago, and first Update of
1982 is mailed. Wellston School District and the Day Care
Department of St. Louis Housing Authority asks House to do
teacher training.

Internal: Intense Week 1l activity leaves a vacant house as
Addingtons go to Chicago and both youth go to work. The
World Challenge study with metro colleagues coqtinues to .
electrify all.

Contradiction: Tying down three scheduled programs while
establishing crowded Black Engagement team schedule,
which will break open new relationships. (Wk. 9)

RELIGIOUS HOUSE: DETROIT

External: Regional Team gathers for two nights of preparation
for three Town Meetings this week. Town Meetings come off
as great events in the three Van Buren County towns. Louisa
Hamachek arrives to help with program marketing.




Internal: After coming through a series of tests with flying
colors, David goes through a breakneck regimen to line up
new school program.

Contradiction: Coordinating energies to allow preparation
for future events while maintaining momentum on programs
and facility search. (Wk. 4)

RELIGIOUS HOUSE: CLEVELAND
External: Metro planning evening sets arenas for Quarter IV
" activity.

Internal: Sherwood Shankland visits while here for his father’s
funeral and reports to metro on Area Singapore’s break-
throughs. Metro sends out Mary Le Blanc to Columbus for 4th
grade student teaching by attending “Fidler on the Roof”
production with ice cream celebration afterwards.

Contradiction: Linking training components with program
events to get people on the road quickly. (Wk. 10)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Minority engagement strategy heats up as Black
leaders plan next steps for local action. Indian family hosts
global film event. Ghanan student joins in metro circuit trek.

Internal: Two self-support maneuvers are launched in the
form of Urban Church consultations and computer literacy
classes for urban youth.

Contradiction: Finding motivating context for Regional Team
meetings that clarifies issues and avoids linear thinking. (Wk. 9)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Another successful workday toward the building of
the Training Center concludes with House Church attended
by all 20 grubby workers and held in the old bathroom turned
office. Plans are built for food, troops and communication to
ensure equal success for future workdays.

Internal: House study life is highlighted with exciting RS-I
pedagogy on Friday night, re-acquainting people with
Bonhoeffer and exposing all to pedagogical skills.

Contradiction: Coalescing individual concerns of Fourth
Street into Regional Team effort to see thatitsucceeds. (Wk. 9)

RELIGIOUS HOUSE: PITTSBURGH

External: Representatives of five nations and three major
world religions gather for an Evening with the Institute at the
residence of Anthony and Hilde Betonte in Morgantown,
West Virginia. Area Guardians Trek brings to consciousness
the Guardian role as Joan Seacord of New York meets Dan and
Jane Moore of Huntington, West Virginia. Shrove Tuesday
pancake Roundtable impacts lyricist of “We are in a New
World Now” with the emerging paradigm.

Internal: Pittsburgh permeators top $50,000 in self-support
income.

Contradiction: Objectifying missional reality to allow struc-
tural care for the entire Region. (Wk. 8)

RELIGIOUS HOUSE: ROCHESTER

External: Workshop on Art Form method with entire staff of
Troy Public Library includes Ken DeWeaver from Rochester on
leadership team. Jan Ulangca reports many working contacts
from treks to Buffalo and Ithaca. At Evening with the Institute,
Jan shows slides of Panchayat trek to young professionals in
Ithaca.

Internal: Area priors visit is an occasion for celebration and
area interchange.

Contradiction: Bringing working contacts to program fruition
before summer. (Wk. 8)

RELIGIOUS HOUSE: PHILADELPHIA

External: Living Room Dialogue series in South Jersey com-
munity of Whitesboro ends with committed core ready to
launch Voter Registration Drive and date is set for third meet-
ing to timeline implementaries for proposals. Regional Team

does. recruitment for Health PSU, Global Academy and':

Regional Team meeting. Users letter is received from Ernestine
Watlington, Executive Director, Harrisburg Community and
Economic Affairs, Inc.

Internal: Former sojourner calls about possibility of returning
to House for at least a six-month stay.

Contradiction: Re-empowering the tools that prioritize and
then release time for movement building. (Wk.9)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Regional Team launches research dimension of
Regional Colloquy — Focus: Region Washington — by com-
pleting research screens, foraying into four polises and finish-
ing re-gridding exercises. Program intensification happens as
weeknight CS-I is completed with 16 local congregation
members, ES-1 recruitment is activated, and Petersburg,
Virginia, core decides on five-day consult for April or May.

Internal: Computer Paradigm negotiates store agreement
with the other two parties involved.

Contradiction: Keeping fire under the vitality of the Regional
Colloquy research phase. (Wk.9)

RELIGIOUS HOUSE: BOSTON

External: Dartmonth student makes preparations for one
term as volunteer in Azpitia, and Harvard senior begins plans
to spend next year in Latin America.

Internal: Regional Team begins Lenten study of Betty
Friedan’s Second Stage, and Pathfinders by Gail Sheehy is a
must for every House library. Mary Ennis sings at her first
recital, evaluates and moves on to new goals. House welcomes
Jim Stewart from New Haven, Connecticut, for the weekend.

Contradiction: Creating new ways to make time work for us as
double-jobbing, E.G. and practics crowd House. (Wk. 9)

RELIGIOUS HOUSE: STARKS

External: Hints of things to come in Starks are foreshadowed
as two rocker chairs are sold and marketing booklet is
prepared by the Woodworks. Starks Enterprises Corporation
meets to decide specific steps for renovation. Wendy helps
Maine Community Development Project continue planning
of a conference, and Jim and Judy work with Augusta Agency
Guild to reorganize marketing approach. Tim works with Con-
ference on Mic Mac Recognition on Indian Island hosted by
the Penobscott Nation.

Internal: House celebrates week of water coming back on
(pump had been broken for over a week), four substitute
teaching calls, lively China and Third World dialogue with
dinner out with colleagues from Starks and Winslow.

Contradiction: Enabling decision to win in the midst of daily
distractions. (Wk.9)

MONTREAL

RELIGIOUS HOUSE: MONTREAL
External: Guardian event in Toronto serves as a demonstra-
tion when aroom in the Board of Trade Building is reserved for
Mariam Querishi’s visit March 30.

Internal: Brian moves into second to last year of Phase Il,
finding life does not slow down. Birthday celebrations are held
twice in Toronto, twice in Ottawa and twice in Montreal.
Fishers celebrate four years of covenant.

Contradiction: Summoning the courage to take bold new
steps. (Wk.7) !




RELIGIOUS HOUSE: TORONTO

External: Team formation manoeuvre results in collegial
House luncheon with corporation president with view toward
company/local community programme. More than 30 people
are expected for February 11th Second Annual Guardians’
Meeting during Panchayat trek. Move toward establishing
programme track record continues with CYF presentation to
16 student leaders and Saturday pedagogy on one-day LENS.

Internal: Second Fireside Forum, featuring priest and Dean
within Anglican Church, Toronto, offers insight into history
and current struggles of House’s new neighbourhood, the
Kensington community. Sojourner Margaret Brawn tackles
“Hong Kong” system. Creativity enlivens House through new
World Challenge study method, freshly-designed decor and
basement lounge, and spontaneous fireside games during
celebration.

Contradiction: Developing a clear strategy for funding and
programmatic manoeuvres. (Wk. 5)

RELIGIOUS HOUSE: OTTAWA

External: Setting up the reception and appointments for Sir
James Lindsay and IERD task force is leading the House down
unexpected framing paths and providing opportunities to tell
the ICA story in key places. Art Form conversation with
teachers demonstrates the power of ICA methods and opens
up teacher networks.

Internal: Area collegiality is celebrated at House Church as
the Fishers celebrate four years of marriage. The Area Priors
arrive to stir up the dust a little bit.

Contradiction: Articulating the futuric story that allows the

team to keep setting up the program base without losing its
context on courage. (Wk. 8)

RELIGIOUS HOUSE: HALIFAX

External: Hur Myung Hee arrives. Two circuits on the North
Shore and Friducton net three committed to Atlantic Potential
Academy and university recruitment base with Board of
Advisors member.

Internal: Ronnie LePoint and Raymond Hickey of Lorne
sojourn for week. Mayor Cormier spends evening with House
and Regional Team at Roundtable.

Contradiction: Discerning exactly how to expose programme
to allow full participation of city networks. (Wk. 5)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: First training session in LENS methods is held with a
group of colleagues. A forum in one of the barrios in Mexico
City catalyzes the set-up of an RS-l with the program brochure
ready for print. Research in the State of Mexico is done
through a trip to Santa Ana Nichi, a village project sponsored
by the Albert Schweitzer Foundation.

Internal: Two seminars on the Urban Strategy and the
Individual Training Journey of each person on the staff clear
the way for future concensus.

Contradiction: Catalyzing programmes with the Church
reiterates the demand to open up all sectors. (Wk.7)

RELIGIOUS HOUSE: GUATEMALA CITY
HAVANA

RELIGIOUS HOUSE: KINGSTON

External: While document writing goes on, four village
assemblies are held to form guilds and stakes; 12 villages begin
beautification; Cluster Leaders meet; and first Cluster VOICE
is published. Special Issues Forum is held in Richmond Gapon
Honey Industry. $2,500 cheque is received. Woburn Lawn
works on Industry Complex and road improvement.
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Internal: House goes to Kingston for post-consult celebration '
with dinner and swimming. House celebrates birth of Alice
Wright’s baby boy. House sends out Jon Jenkins, Kip May and
Rose Worden.

Contradiction: Playing in a new ballgame while inventing the
rules and recruiting the team members. (Wk.7)

LIMA

RELIGIOUS HOUSE: LIMA

External: Children’s one-week summer program is directed
by six colleagues from Lima. Valley circuit returns with Round-
tables scheduled for future weeks. Honey harvest begins, and
preparation for LENS pedagogy begins. Health circuit teaches
46 health promoters representing eight communities.

Internal: Edith Larsen returns with her husband for a visit to
Azpitia and treats the House to a trip to the Gold Museum and
a Chinese lunch.

Contradiction: Finding time to pause to get a strategic focus
on team'’s work in Azipitia. (Wk.7)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Tremendous RS-1is held with old and new members
of Regional Team. Caracas Eccesiola begins study in Spanish of
The Third Wave. Cano Negro hosts site visits from national
literacy program, guardian coordinator for sewing industry
and Paul Bosch, Caracas financial consultant.

Internal: Kip May reports to Cano Negro gathering of 25 on
the Jamaica Consult inspiring collegiums on Barlovento indus-
trial holding company and upcoming school and consult.

Contradiction: Discerning the actual receptivity of the
Cluster villages and government structures before the Consult
event. (Wk.8)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Sol really goes visible when “QUE PASE” (seen as
Chile’s most objective magazine) produces three pages of
material and pictures of a care-catalyzed community. Doctors
Otilia Marina and Kathy Kelly (dentist) arrive from Madison,
Wisconsin, for “Health Week in Sol” which is prepared by
health advocates with inkind articles from local drug com-
panies and great support from the Mayor’s office. Preschool
teachers turn out en masse, and Isobel Urrutia does the second
workshop session of Imaginal Education.

Internal: House plans great celebration as first retirement
check (retroactive) arrives.

Contradiction: Organizing the effulgent feast into digestible
bites. (Wk.7)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Eneida Andrade returns from Portugal and France
and gives reports on the Lamego HDT! and the Paris Volunteer
Orientation Weekend. :

Internal: Three days of intensive Portuguese study in the
House concentrates on verbs and singing the new Roberto
Carlos album. Five days of Carnaval discontinuity have the
House dancing in the streets in Rio and Rio Bonito.

Contradiction: Putting practical content into rest of the
quarter’s plan for intensification of the Bracana area of the
municipality so that the municipal team can be fully engaged.
(Wk. 8)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
: © BOMBAY
KUALA LUMPUR
HONG KONG

QUARTER Ill  WEEK ELEVEN _ _ CHICAGO

Global Development Centrum reports that CIDA remits second payment of $14,000 for
GLOBAL Jamaica and that Union Oil notifies Mani!a that the HK $8§,000 grant is ap;?roved with thefirst
DEVELOPMENT payment scheduled for March, 1982. Chicago Nexus mails an Indian “Bridge” poster to the

ot North American religious constituency. Geographic coverage intensifies in Tokyo with visits
CENTRUM to all three regions and in USA with attention to out lying metros. The key contradiction lies in
the arena of objectifying both cash in hand and frame maneuvers completed.

Global Research Centrum reports that two ES-I courses are staffed, the Global Academy
registrations reach 64 and space is renovated, the Quarter IV Roundtable constructs for the
Muse and Dialogue are completed, and the Health PSU reporting collegium is held. Hong

GLOBAL Kong reports doing 18-month projection for Seoul Region and documentation on Chou Wn
RESEARCH Cluster Project. Breakthroughs include the assignment of Doug Retteg and Jan Sanders to the
CENTRUM Global Academy faculty and the creation of a 4x4x4 on the Chinese Probe paper in Hong

Kong. The key contradiction lies in the arena of troops imaged as locked into overwhelming
number of specialized tasks which eclipses possibility of blitz maneuvers and reveals
inadequacy of sequential and individualistic assignments.

Global Operations Centrum reports that programme assignments require much attention
across the band as the increase of programmatic activity both continentally and regionally
place heavy demands upon existing leadership. Twenty regional, areal, continental and
global colleagues gather for LENS facilitator training for six community LENS programs in the

- GLOBAL West Virginia Community Cluster Experiment. Breakthroughs include Town Meeting train-
OPERATIONS ing with 17 Youth Club members which allow direct work of Operations and Research
CENTRUM Centrums in Hong Kong with the region in formulating the Training Phase of the region’s

plan. North America is experiencing a meteorific mood breakloose of being on the move
again programmatically. The key contradiction lies in the arena of the immediate activity of
existing, bold programmatic events precluding long-range strategizing and positioning.
Global Management Centrum reports that the Publishing House prints the religious
constituency mailing (poster and letter), the ICA Executive Committee meets, team inkinds
100 cases of Campbell’s products, and the fourth floor of the International Training Center is
GLOBAL shining for Global Academy readiness. Legal meetings give concrete form to restructuring
'MANAGEMENT necessary for Hopg Kong E.l. and ICA. Brea!(thrqughs include visit to Immigration in Chicago
CENTRUM relative to staff visas and the Order Roster is being updated and cleaned by family numbers

and alphabet. The contradiction lies in'the arena of having inadequate systems and tools for
dealing with the gap between escalating programme demands and lagging support systems,
especially funding — the struggle of being revolutionary in finances and still functional.
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MADRID

RELIGIOUS HOUSE: MADRID

External: Second ‘‘installment” of three forums and assembly
in Segovia Province is completed with more-than-solid attend-
ance and participation by all. Youth representatives in Arcos
de Jalon (Soria Province) meet and begin immediate prepara-
tion for March 13th CYF. Pfizer Labs take next steps in
preparation for April LENS.

Internal: Five-eights of House is present during most of the
week, culminating in a serious Roundtable study, conversation
and Vocational Journey exercise.

Contradiction: Securing three more LENS for April. (Wk.9)

RELIGIOUS HOUSE: LAMEGO

External: Implementation meetings in five villages with
assignments to do visible signs elicit high enthusiasm from the
local people. First “greenhouse” is already completed by one
iron man in Mezio. Visit to Minister of Education and Youthin
Lisboa nets promise to obtain three yearly salaries for
Portuguese volunteers.

Internal: Luz Marina Aponteisreceived as Intern in the Order
during visit of Panchayat; Branca and Jeronima join three
young Portuguese men as full-time volunteers; and Fr. Marcel
talks with Archbishop and Vicar about structural relationship
between ICA and the Church.

Contradiction: Ensuring that ten enduring visible signs in ten
villages are celebrated before April 4th. (Wk.9)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Arrival of Panchayat is utilized as reason to hold
reception attended by Mayor and Deputy Mayor of the
borough. Fine four-sector event sparks the imagination of
many of the 35 guests present who had to choose between
viewing the global film or the premiere showing of the Isle of
Dogs slide show.

Internal: LENS pedagogy gets House ready for the “real
thing” with demonstration LENS and voluntary sector LENS
scheduled for coming week.

What shall | bring when | approach the LORD?
How shall | stoop before God on high?
Am | to approach him with whole-offerings or
yearling calves?

God has told you what is good;
and what is it that the LORD ask of you?
Only to act justly, to love loyalty,
to walk wisely before your God.

Micah 6: 6 & 8

Contradiction: Yearning to be able to select just one priority
when the situation presents a variety of active programmatic
targets. (Wk.7)

RELIGIOUS HOUSE: GLASGOW

External: Meeting and nurturing new contacts with visit to
Paisley College Careers Department and two Edinburgh Uiver-
sity students interested in the Volunteer Programme. Nurture
of long standing colleagues goes on with visit to Fraser and
Helen Patrick and David and Rosemary Fleming, resulting in
Rosemary saying yes to taking partin School Leavers Forum the
end of March.

Internal: House experiences victory over poverty life style by
attending local jumble sale and becoming proud owners of
carpet sweeper and electric clothes drier.

Contradiction: Finding gimmicks that allow House to take the
necessary risks for success of the external mission and holding
in tension internal demands. (Wk. 10)*

RELIGIOUS HOUSE: BRISTOL

External: House hosts Lenten ecumenical study group.
Potential volunteer (a teacher from local school) visits House
for dinner, brings gift and gets to know more about ICA.

Internal: House team attends local church committee
meeting, jumble sale and concert.

Contradiction: Clarifying strategic death ground to make best
use of scheduled programmes. (Wk. 10)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Three men who work in informatics (word process-
ing, computer technology) take part in Roundtable which uses
reading from The World Challenge as reference for discussion.
The dialogue continues in two English classes. Art form
conversation on a piece of music is the program for fifth
monthly English Evening. Desmond Avery does LENS in
London with a social service employment agency.

* NOTE: The * indicates first printing of a new report.




Internal: Beverly Parker’s sixtieth birthday gives colleagues
occasion to bring flowers and champagne to reception cele-
. brating the Third Phase, and the next night the House toasts
the Fourth Phase in Montmartre before going to another
colleague’s home for a surprise Vietnamese dinner.

Contradiction: Broadening the horizons of House members
at the same time as broadening those of the rest of the
Regional Team. (Wk.9) ‘ N

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Religious Order Seminar in Antwerp extends feasi-
bility of this kind of event, sharing with colleagues and
profound care.

Internal: Anna has first week of full-time employment.

Contradiction: Making Council both the needed spirit
happening and needed fortnight preparation. (Wk. 9)

RELIGIOUS HOUSE: BRUSSHLS

External: Another busy week with local team from Zellik
seeing film and forum with “People to People” group. LENS
calls happen through contacts otﬁer than a direct approach.
Teachers group has its usual 25 enthusiasts at monthly meeting
and is followed by all-day Saturday exhibition of groups
journey at a language fair at the Atomium during which time
another 100 or so sign up for metro meetings.

Internal: House collegiums focus on the forthcoming
continental P.S.U. on Women which will utilize new weekend
course for women.

Contradiction: Findingtime to do “humanness studies” when
all are present versus being consumed with awakenment or
research that is not corporately shared. (Wk. 10)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT ‘

External: Volunteer Orientation Weekend is occasion for
eight potential volunteers to experience methods they would
use in the third world as well as in their sojourn in the House
prior to their trip — one volunteer phones Amsterdam House
Monday morning to ask when he could move in. Weekend
leadership is augmented by John Whitesell, Florida. Self-
support exploration yields a key call with Colonel in American
Army who is responsible for all support services and results in
keen interest in LENS methods and Town Meeting.

Internal: Yvonne Stringham returns from IERD planning
meeting and July preparation meeting in India and shares
news with the House with an Indian meal as backdrop for
excitement over the future directions.

Contradiction: Bringing creative focus toimmediate tactics in
self-support and Formation Fortnight recruitment in midst of
seeing middle and long-range breakthroughs. (Wk.11)*

RELIGIOUS HOUSE: AMSTERDAM

External: House moves into second phase of recruitment for
Primal Community Fortnight with phoning, mailing and visits.
Team writes articles for newsletter and mails out 16 volunteer
packets to volunteers, their parents, and other Houses and
nexus locations. Training-translation evening for the up-
coming Religious Orders Seminar involves colleagues from
Holland and Brussels in planning for the event in Antwerp.

Internal: After encountering Dutch culture through a trip,
visit to a neighbor and Dutch lessons, neighborhood grand
opening of McDonald’s provides House with opportunity to
celebrate as prelude to planning for Regional Team meeting.

Contradiction: Deciding to be chaste, with focused flexibility;
in the midst of being chased by immense possibility. (Wk.9)

RELIGIOUS HOUSE: BERLIN

External: Three from Berlin Regional Team participate in
Frankfurt Regional Colloquy and share insights on packaging
while marketing programs in English to U.S. military, multi-
nationals and international groups.

g

internal: The one left at home hosts former volunteer visiting
in Berlin and plans for youth training event in Hamburg this
Week Il

Contradiction: Standing before long range possibility (from
Colloquy) while deciding on next three necessary steps.

(Wk.9)
ROME

RELIGIOUS HOUSE: ROME

External: Caritas Italiana agrees to sponsor seminar for
seminarians at a total cost of Italian Lira 2,500,000 {about US
$2,000).

Internal: Joe Dixon spends week in Rome after Panchayat trek
and succeeds in touring Rome without getting lost. House fast
day ends with celebration including film “All That Jazz” and
attending art show.

Contradiction: Figuring out a releasing strategy that will
enable marketing versus recruitment (of Imaginal Education
seminar and Colloquy in particular). (Wk. 9)*

STOCKHOLM

REUIGIOUS HOUSE: COPENHAGEN

External: Regional Team writes 20-page document on the
Urban Scout Program. Spejders (Scouts and Guides) contri-
bute D.Kr. 3,000 (US $400) to the work of the ICA. Alona
Kickbusch in Health Education (W.H.O.) begins promotion of
the Urban Health seminar for intersectoral coordination.

Internal: With the arrival of spring, House sweeps clean Area
finances and prepares garden for planting.

Contradiction: Allowing this boat to sail through the
symplegedes of self-support, finance and missional oppor-
tunities. (Wk. 9)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: During a week of mailings, documentation issentto
participants of the Neuwaldegg Seminar, Formation Fortnight
announcements and a letter from a participant last year is sent
to targeted list of 60. A letter announcing Roundtable is written
and translated. First draft of the Statutes to be presented for
Austrian Registration are reviewed with the Ministry of
Interior before formal application is made. .

internal: Area Fast Day is broken by eating Kroatian food in
honor of the Belgrade Region of Area Budapest and listening
to piano and violin music from that region.

Contradiction: Holding tension between initiating on-the-
ground programs in the Region and participating in vital
Continental Europe Interchange. (Wk. 9)

CAIRO

RELIGIOUS HOUSE: MINIA

External: Cluster holds first Water System Guild Meeting with
Council Chief and Secretary, People’s Council President, two
ICA staff and seven representatives from five villages present.
Cluster villages finish proposals session of Consult as sixth
village finally joins the process.

Internal: House has numerous workshops, collegiums,
conversations and major workday in preparation for
Governor’s visit on March 16th.

Contradiction: Moving quickly on numerous advantages at
the local level to establish methods for extending to the
markaz when the staff has not taken time to think it through
corporately. (Wk. 10)




ABIDJAN

RELIGIOUS HOUSE: ABIDJAN .

External: A week of practical methods training for delegates
from the Cluster villages begins, stops, then begins again as the
?articipants finally make the decision to pay the registration
ee.

Internal: Another hotel English course brings in additional,
much needed, income.

Contradiction: Implementing the necessary plan when foun-
dational elements are shakey. (Wk. 10)*

LAGOS

RELIGIOUS HOUSE: LAGOS

External: LENS marketing blitz initiated with telephoning and
nine appointments demonstrates openness and interest in the
programme. One telephone call uncovers colleague, appoint-
ment and US $2,750 commitment. Two programmes are
marketed to University of Lagos, Adult Education Department
for HDP workshop and Imaginal Education.

Internal: Guest night with four colleagues and corporateness
collegium stimulate lively discussions on the times we live in
and who we are as a community in these times.

Contradiction: Keeping the external thrust and internal
support in creative tension. (Wk. 10)*

KINSHASA
RELIGIOUS HOUSE: LUSAKA

External: Diamond of Zambia preschools swell to 411 children

as the House prepares to light the fourth fire by launching the
fourth preschool. Diamond of Zambia preschool teachers
attend “mat making” session in Kapini led by women from
Kapini Village Women's Industry. Development team visits all
the banks in Lusaka, and the newly opened Citibank donates K
250 immediately. Kapini visibility improves as flowering trees
are planted and Air India agrees to donate the expenses of the
mural painting on the HDTS walls.

internal: House celebrates the Ford’s return from the garage
after four months of disrepair and prepares newsletter for
supporters and colleagues in the Region.

Contradiction: Keeping programmatic momentum going in
midst of overwhelming possibilities and limited troops.
(Wk.9)*

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: In historical Area Council highlighted by
tremendous address by Lyn Mathews and Mupti Chief to 54
HDTI grads, two and three-year staff members are honored
and new HDP, lkuyani, staff are commissioned. Lyn and Mrs.
Basam shore up frame through lunch with Mrs. Tom Mboya,
the permanent representative to UN Habitat, and Graham
Ballard, member of ICA Board of Advice and Review, and tea
with Sir Humphrey Slade, former head of Parliament. Impact
training begins with 100 ICA and 20 village leaders for
Mitaboni and Masii locations.

Internal: House receives Marian Basam and Lyn Mathews
from India and Joe Slicker back from the Panchayat Trek; then
with most of the House gone to Area Council, the youth are
left in charge of House and E.G.

Contradiction: Redesigning space, task and assignments to
empower new thrust of Quarter IV. (Wk. 11)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

External: South Tiriki holds first location meeting with over
100 people present. Talks are given by the Chief and the
District Officer. The third Village Leadership Institute gradu-
ates 38 village leaders. Site selection team chooses two new
district projects in West Pokot and Trans-Nzoia.

Internal: Section ‘A’ staff receives new troop Russell Lincoln
from Area London one week after assigning Walter Heiges
back to his books. :

Contradiction: Becoming proficient in doing a location
project when there is no rule of thumb. (Wk.8)
RELIGIOUS HOUSE: MUGUMOINI

RELIGIOUS HOUSE: MOMBASA — KAMWELENI
External: Muputi Location (31 villages) solidifies structural
engagement with government officers LENS follow-up

. meeting and meeting of 150 HCT’s. Iveti Location (43 villages)

reports first quarter actuation includes 29 nursery schools
being built, 690 toilets under construction, 1,350 compost pits
dug, 1,520 dishracks built and 18,402 trees planted. Twelve of
sixteen sub-locations are set up for March impact in Mitaboni
and Masii.

Internal: Panchayat team visits Muputi and Iveti Locations.
New songs are practised by Kamweleni women to honor the
Panchayat, and the completion of two years in the New Village
Movement is celebrated by eleven people.

Contradiction: Visiting leaders and villagers to bridge gap of
communication, to coordinate increasingly complex village
schedule. (Wk.7)

BOMBAY
RELIGIOUS HOUSE: BOMBAY NEXUS
RELIGIOUS HOUSE: BOMBAY — MALIWADA

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Cluster is on stage as site visits become a regular
feature. Visitors include Secretary of Rural Development
Department, 12 women of the Delegation of Friendship and a
film producer from the National Film unit. Activity swirl
includes completing Moho Preschool uniforms and a continu-
ing cluster-wide environment improvement blitz.

Internal; House hosts colleague Umakant Singh for four days,
and Shivaji Salonke returns from Dehli Impact Marketing blitz
and gives fine report. House also welcomes back Dhamadar
Hore, returning with his wife, Indutai, and son, Narendra.

Contradiction: Keeping changing public sector officials
inside the whole context of Chikhale Cluster. (Wk.7)

RELIGIOUS HOUSE: BOMBAY — VAVIHARSH
RELIGIOUS HOUSE: I’UNE_ — JAWALE
RELIGIOUS HOUSE: PUNE — MAALE

RELIGIOUS HOUSE: PUNE — BUDHODA
RELIGIOUS HOUSE: NAGPUR — SEVAGRAM
RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

* RELIGIOUS HOUSE: NAGPUR — DAHBAD




DELHI

RELIGIOUS HOUSE: DELHI
External: Visits with Sir James Lindsay to company and
government officials strengthen colleagueship in IERD

journey. Unexpected Rs. 2,500 (US $250) arrives for Sikror as

Brahmih Road is completed. Demonstration smokeless
chullah (stove) is built and tested in Sheila’s house much to the
delight of her mother. HDZ Practicum includes site visit and
helps state consensus on four-month directions.

Internal: House takes discontinuity and celebtrates Holi in
midst of intense activities and celebrates LizaKiran’s birth with
Regional Team.

Contradiction: Creating structures to support implementa-
tion of tasks revealed by Practicum. (Wk. 10)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Hyderabad Metro does ground work for LENS. Mary
and Stuart Hampton attend Bombay Guardian Meeting with a
local sector guardian, Mr. Sudarshan. House researches the
way of getting the 35CCA from the government of Karnataka
State.

Internal: Ashram sends Samson to join Banglore consultancy
and welcomes N. Jayapal back to Ashram. Global language
class begins in Ashram. Leadership collegium is lead by Anjali
following one on Ashram structures and methods.

Contradiction: Enabling variety of regional colleagues to join
demonstration Regional Team. (Wk. 9)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Return of guardian Arubinda Ray from IERD meet-
ing leads to commitment to supply company legal expertise for
bustee industry. House receives invitation for consultancy on
rural project in Assam and LENS course. Imaginal Education is
confirmed with La Martiniere and commitment of teacher
centre supprt for Methods Academy. Core group of 18 local
leadership from Beck Bagan meets for market miracle.

Internal: Three assignment collegiums, two fine reports from
Guardians Meeting and global chat in Bombay create atmos-
phere of excitement for the future. Holi celebration takes
House by surprise.

Contradiction: Ensuring significant engagement in the midst
of completing key quarter events. (Wk. 10)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Nexus sends Teressa Lingafelter to Bombay and john
Epps to Indonesia. P. T. James arrives from Tonga Pacific
Training School, Development in Fiji and Murrin Bridge.

Internal: Nexus hosts Patty Hengh and Stowells from Ujung
Pandang. Double birthday celebration for David and Mike
Hoff includes barbecue on the roof.

Contradiction: Meeting challange of winning the visas in
eight days and building practical models for Malaysian pro-
grammes for next six months. (Wk. 9)* .

RELIGIOUS HOUSE: KUALA LUMPUR

External: Team completes five LENS calls — State Economic
Development Commissions, Malayan Rail Way, Malaysian
Federal Teri and two private companies. Romanus Wa'u
reports on his experiences and reflections of his trip to Korea
and Tokyo.

Internal: House visits Sungai Lui village for Abu Hassan’s
daughter’s wedding with fine wedding feast.

Contradiction: Securing afirm commitment from the govern-
ment for visa sponsorship. (Wk. 9)*
-

! RELIGIOUS HOUSE: MEDAN

External: Following a month of program marketing, five pay-
ing courses are held. Two methods courses are held for Rural
Development Department, two methods courses are held for
Bank Central Asia and one Small Business Consultation is held.
for a Medan furniture manufacturer. Four training programs
are set up for the sub-district demonstration, in Health,
Agriculture, Preschool and Leadership Development.

Internal: House attends ceremony in Bubun investing a new
headman and retiring Pak Katih.

Contradiction: Moving local agencies while they are con-
sut:‘ed with preparation for upcoming national elections.
(Wk.9)*

RELIGIOUS HOUSE: JAKARTA

External: Founders sign Yayasan ICA Foundation papers on
March 5. Inkind lawyer gives first contribution. Two LENS
seminars are held with government plantation, PTP XXIll, in
Surabaya with 79 participants. Global Language Schoo! #3
begins in Yogyakarta.

Internal: All but permeators and emerging generation are
gone — dispersed.to three continents.

Contradiction: Quickly climbing back up onto the wildly
spinning ball. (Wk.11)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Fifty-five from five desas participate in three days of
leadership training and build plans for extension of desa
victories. Diann returns to Surabaya for LENS preparation and a
day in the forest of PTP 23.

Internal: Patty leaves via plane and train for visa change in
Malaysia. Kasjunang, Bunga Rita and Marsina are sent out after
one-month practicum with the ICA, and all celebrate with a
night in Ujung Pandang.

Contradiction: Enabling the necessary connections between
agencies, local leaders and local officials to bring off real tactics
that will change lives. (Wk.8)

HONG KONG -

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Team holds Regional Town Meeting planning with
Hong Kong Youth. Ann Duffy is sent out to USA on a permea-
tion assignment. .

Internal: Legal Task Force moves towards organizational
refinement. Diane Lucille Elliot arrives home and is a model
demonstration.

Contradiction: Clarifying the current and the future situa-
tions in order to take some decisive steps relative to ICA
finances. (Wk.9)

RELIGIOUS HOUSE: HONG KONG

External: Fifteen youth are trained as workshop leaders in a
six-hour intensive session in preparation for Youth Forums in
urban Hong Kong.

Internal: House welcomes Frank Hilliard for a short visit on his
way to Global Area Priors meeting in Bombay. Birthday cele-
bration with guests from village caps off the week.

Contradiction: Creating a financial plan to move to new
village housing and still care for community centre. (Wk.9)

RELIGIOUS HOUSE: KAOHSIUNG

External: Two teams are sent to Taipei for LENS marketing,
Chinese company development, and recruitment for second
HDTI in Taiwan.

Internal: House has planning session for next four month’s
programs and attends one Chinese colleague’s wedding.

Contradiction: Having only two Chinese staff to handle all
programs and activities. (Wk. 10)*




RELIGIOUS HOUSE: TAIPH

External: Trek to Kaohsiung procures US $2,500 in developed
funds and a LENS follow-up consultation with an ICI sub-
sidiary. Initial probe for an HDT! facility turns up 10 leads.

Internal: Peter Hu’s daughter gives birth to her third girl, and
John Montgomery receives “encouraging news” about an
infant boy available for adoption.

Contradiction: Infusing HDTI construct with sufficient histor-
ical power and context while allowing the school to be the
vehicle through which future program is informed. (Wk. 10)

RELIGIOUS HOUSE: MANILA

External: Site visit to Palawan Island with AMOCO releases
$7,000 for village development. Bernandito Rosalada arrives to
participate in development. Auditing firm goes over books in
record time. U.S. AID is moving closer to sanctification with
the use of affirmative adjectives.

Internal: Efren returns from ITl in Tonga, and Caroline
Studholme arrives from U.K. Evenings revolve around long-
range brooding. House is impressed by winning entry in Inter-
national Film Festival 36 Chowringhee Lane”, an Indian film.

Contradiction: Responding to multiple programme expan-
sion possibilities while maintaining momentum of corporate
thrust. (Wk.6)

RELIGIOUS HOUSE: CEBU
External: Three health clinic buildings receive medicines
from Regional Health Office. For first time Demonstration
Farm in Sudtonggan harvests bitter melon (Ampalaya).

Internal: House joins “Feast of Santo Minro” in Cebu, one of
year’s biggest events. House sends some to new assignments.

Contradiction: Figuring how to movequicklyin order to have
catalytic group in the midst of having four big arenas with
which to work. (Wk.5)

RELIGIOUS HOUSE: DAVAO

TOKYO»

RELIGIOUS HOUSE: TOKYO

External: George Kawai reports to Tokyo advisors on IERD
Bombay meeting. Mr. Kaoru Harada, advisor, goes to Sapporo
to teach LENS. ICA staff share lessons of teamhood with team
leaders and employees of Kawai’s company. Michi Hashizume
and lzumi Morita are sent out to the U.S.A. for House tour,
Global Academy and Global Council.

Internal: Collegiums take a turn towards profundity as House
starts to study “Journey to Ixtlan”, ex-sojourner Deguchi and
Usami report on their Philippines-Sudtonggan trip, and
George Kawai spendsthe night in order to report to scjourners
on the IERD.

Contradiction: Looking into the spring quarter programs and
seeing hazy fog instead of clear blue sky. (Wk.11)*

RELIGIOUS HOUSE: SEOUL

External: Korea ITI hooks up with steering committee meet-
in% which targets 500 plus grad mailing for invitations to rally
celebrating ten years of EI/ICA presence in Seoul Region.

Internal: Oh Hae Sook is sent out to grad school on comple-
tion of intern year, and Un Young Heum is received as first
cluster intern. Departing sojourner gives dramatic collegium
witness on the impact of House life and warrants his retumn in
the summer.

Contradiction: Distinguishing in the Region between old
ashes that will not burn and the embers waiting for a fresh wind
to blow (before running out of breath). (Wk. 9)*

i

RELIGIOUS HOUSE: CHEONG WON

External: Cluster makes economic moveswith the two villages
sending $3000 to the Australian Embassy, who will add $3000
and purchase cattle scales and return a portion for cattle. The
Cluster also makes an investment in fruit trees, decides to pur-
chase seeds corporately, and comes for training in raising
vegetables. While development money goes into projects,
guests — Telford and Hockley and a vice president of Lucky
Company — come to talk of more development support.

Internal: House welcomes two young men, Park Seong Kwan
and Ahn Cheol Woo, university graduates in civil engineering
and agriculture, who plan to sojourn for three months.

Contradiction: Following up planning and training events
with coordinated catalytic action. (Wk. 10)* '

RELIGIOUS HOUSE: FUKUOKA

External: What a week! Bishop Joe lida stops by twice to go
over plans for training leaders for a 60-person planning event
and while here he meets Oboson Kenji, a Buddhist Priest who
arranged highly successful Buddhist Town Meeting last year.
Three new people participate in the largest yet Roundtable
where a guest brings her Mexican Chihuahua. Highly success-
ful Regional Team meeting works in three task teams to lay out
concentrated plans for next six months and concludes with
showing of the global film and a fine meal.

Internal: House Town Meeting, designed to train staff and
volunteers, turns into an exciting five-session planning time;
House celebrates seeing “Eye of The Needle”, a fine movie.
Motor bike is given to House by English student, now a Resi-
dent Volunteer in Tokyo.

Contradiction: Implementing, coordinating and staffing
Region’s plans for next six months. (Wk.12)*

RELIGIOUS HOUSE: OSAKA

External: The Town Meeting in Moriyama is taped by NHK TV
and three minutes are broadcast on NHK news. Sakai City
Chamber of Commerce hosts three-hour demonstration LENS
workshop and 17 business people attend, opening yet another
door for future LENS. The beginning of the Philippines Third
World Trip is signalled with two-hour context followed by
Sunday House Celebration which all 12 participants attend.

Internal: Assignments collegiums remind House of (and is
new information for some) the scope of the assignments
process as well-as the care that is required of the group on
behalf of the world and the individuals involved.

Contradiction: Maintaining an effective balance between
demands of the Region and demands of the nation. (Wk. 10)*

RELIGIOUS HOUSE: SAPPORO

External: Treks continue almost weekly. Follow-up trek finds
Town Meeting participants telling “everyone in town” about
the Meeting. LENS visiting finds one new advisor and gets an
article published in the Mainichi newspaper.

Internal: House works out money for three staff to go to the
Philippine work camp, and Roger Butcher gets his picture in
the newspaper.

Contradiction: Having fun doing the LENS course through
symbolic reflection and celebration. (Wk.9)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Circuit to Newcastle includes Annual Appeal
appointments and a core meeting which generates great
excitement about future events in Newcastle Metro. Sydney
appointments produce three more corporations seriously
considering LENS and a facility possibility that shifts House’s
entire strategy about a training centre.

Internal: Collegiums pulling together six-month plans and
course marketing strategy give focus to missional activity.




Contradiction: Clarifying key thrust and story that will accel-
erate programme momentum. (Wk. 10)*

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Auxiliary addresses Women’s World Day of Prayer
with images of service. Elders Literacy events begin to give
confidence in preparation for school presentation series.
House sends C. Jago to Brisbane on Area LENS, Development
and Research maneuver.

Internal: The deaths of two young community men in a car
accident stops the world for auxiliary and community.

Contradiction: Maturing second wave of community leader-
ship to enable a new depth of responsibility. (Wk. 10)*

RELIGIOUS HOUSE: PERTH

External: Two State Department Youth Education Officers
visit House to set up event on enhancing Student Council
effectiveness and to share insights on methods.

Internal: Rory Gowers receives academic credit at W. A.
Institute of Technology for his ICA work experience and is
now in second-year level for some of his courses.

Contradiction: Moving on plan to have each team member
spend some time in-house during Day 1. (Wk. 10)*

RELIGIOUS HOUSE: ADELAIDE

External: Appointments are set up for the upcoming Research
Trek. Reflection on recent appointments under the image of
“dialogue” reveals how House is an absolving presence.

Internal: Study of The World Challenge opens up new aware-
ness of those who care, and the Adelaide Festival continues
with all of Regional Team participating in various events.

Contradiction: Finding that limited phoning lists result in few
appointments set. (Wk. 10)*

RELIGIOUS HOUSE: MELBOURNE

External: Writing of the Regional Proposal to “talking paper”’
stage has clarified the story as House launches into intensive
urban engagement. Two week-day “Luncheons with Liza Tod"”
catalyze a steady stream of people through the House while
visits in Prahran and a meeting in South Melbourne find team
out in the targetted geography.

internal: A great week -of visitors including Sue White from
Adelaide to Roundtable, and Mark and Fanelle Dove from
Cleveland Region, and Eric and Anne Gowers to House
Church, and the staff from Murrin Bridge for Week II.

Contradiction: Using the Research Trek screen to push probe
visits and to prepare for the trek. (Wk. 9)

RELIGIOUS HOUSE: BRISBANE

External: LENS is set up with youth organization in Cairns.
Team sends out letters for Development visits at end of the
month. House attends meeting on local community relations.

Internal: House experiments with a sung Daily Office.
Contradiction: Appropriating victorious living. (Wk. 10)*

SUVA

RELIGIOUS HOUSE: APIA

External: Burns Philip South Seas Ltd. LENS is planned for 30
around the table and all top management on board for team
training. Pacific Training School grads from Samoa meet to
organize and plan for Western Samoa 20th Independence Day
Campaign. Tonga Pacific Training School (PTS) grads report
that advanced PTS (GFC) is set for May 7-12 and that visible
signs in cluster villages include four new preschools and
vegetable garden demonstration.

Internal: Finally attending event at New Zealand High
Commission and discovering House staff are old hands in
Western Samoa extra-national community in the midst of
trying to find out status of cyclone-wracked Tongan grads.

Contradiction: Laying tracks under a speeding train. (Wk. 9)*

RELIGIOUS HOUSE: AGANA

External: Plans get underway for the Majuro PTS in Quarter
IV. Area Suva brochure is created. PTS marketing team builds
strategy for participation from 24 atolls.

Internal: House sends out Mary Laura and Mark Joseph
Bushman to the Apia Region. Jaime travels to TASC Branch on
Wotje Atoll.

Contradiction: Creating the story which releases funds and
troops to meet overwhelming demands. (Wk. 8)

SAN FRANCISCO

RELIGICUS HOUSE: SAN FRANCISCO

External: Documentation work continues in Sanger complet-
ing four months of implementation after community LENS.
Formation of Health and Education Guild research continues
with appointments in the Bay Area. Watsonville LENS spurs
new programmatic activity.

Internal: New sense of collegiality emerges as Regional Team -

participates in Roundtable, House Church, breakfast
collegium and daily appointments.

Contradiction: Holding the balance of reflection and differ-
ent internal time design while seeing the necessity of setting
program before summer. (Wk. 10)*

RELIGIOUS HOUSE: SEATTLE

External: Regional Team redesigns and mails Cultural
Revolution Seminar brochure for upcoming course, April 2-4,
as launch of “The Event Horizon (as in blackholes) Maneuver”,
Conversations with colleagues employed by two key health
agencies create strategy and tactical steps that begin to feel like
a vocational guild at work. House delights in visit from
colleague Fritz Von Praag of Amsterdam, who gives “I believe”
testimony about ICA approach to development.

Internal: Eleven colleaguesimmerse themselvesin El Salvador
situation at Sunday afternoon film showing of “Americas in
Transition” and “El Salvador, Another Vietnam” in order to
occasion a depth reflection and decision about the appro-
priate response.

Contradiction: Expanding task in order to increase engage-
ment opportunities for growing number of team. (Wk. 10)*

RELIGIOUS HOUSE: LOS ANGELES

External: San Diego Native American LENS is rescheduled and
brings to self-consciousness that the LENS is their program and
not something they are doing for House. Pixley Enterprise Fair,
organized by Tulare County Community Human Develop-
ment Council, brings together 30 small private businesses in a
yearly event. New California proposal knits San Francisco and

~ Los Angeles together in funding for LEAP program.

Internal: In a single day colleague Dick Newcomer gives a
“How Things Work?” collegium on basic principles, and
House celebrates birthday of Beverly Gazarian with scenarios
and sends out five to Health Trek in Chicago.

Contradiction: Enabling programs that are appropriate to the
communities’ capabilities and needs, not only to Region’s
bottom line. (Wk. 10)

RELIGIOUS HOUSE: PHOENIX

External: Development and Marketing focus the week’s
activities with 20 visits and events held. Rosie Gutteriez does
collegium on ICA frame that points to statewide advantages.
Call on Association of American Exporters opens the door for
use of ICA across the USA in training businessmen interested
in exporting.

Internal: Emerson family hosts the House in celebrative
dinner on family night. Augustine Hajega, here on develop-

ment, passes an Arizona driver’s exam and receives license.




Contradiction: Clarifying the specifics of the task in order to
engage all the troops. (Wk. 11)*

RELIGIOUS HOUSE: PISINEMO

External: Twelve from Purdue University spend a week in
Pisinemo on a work project. Three workers are added to farm
payroll as VISTA support comes to an end.

Internal: House takes advantage of first Week Il without
visitors since Christmas to do a thorough house cleaning.

Contradiction: Greasing the business cash flow system,
especially when major accounts are tied to tribal accounting
office. (Wk.10)*

RELIGIOUS HOUSE: BILLINGS

External: Cannon Ball Industries, Inc., manufacturer of live-
stock handling equipment, succeeds tremendously at Agricul-
tural Exposition in Minot, North Dakota. $60,000 worth of work
orders are in hand and another $50,000 are in negotiation for
spring production.

Internal: House attends Agricultural Exposition in Minot.

Contradiction: Coordinating and sophisticating financial
system for businesses while establishing effective reporting
system between community and business ventures. (Wk. 4)

RELIGIOUS HOUSE: DENVER

External: Nineteen say Yes to ES-l with two weeks to go, and
Team contracts to do eight Special Issues Forums with Office of
Energy Conservation. Denver Metro core is given spirit boost
by digging into RS-1 pedagogy. First monthly clergy Round-
table is held with 12 clergy. Program assignments are con-
sensed on for regional programs through May; John Cock
leads HD-1 Lab in Magdelena, New Mexico. $500 is received
from Storage Technology Corporation for Boulder L.E.A.P.s.

Internal: Work continues on putting form on internal life
manual. House holds collegium on regional priorities and
identifying the five contradictions. Job hunting continues for
self-support with two temporary jobs landed. Blizzard assaults
Denver to delight of California intern family.

Contradiction: Creating self-support modes that will accel-
erate the program. (Wk.9)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Region Saskatoon awakens with 40 present at “The
Prairie Potential: Pioneering Saskatchewan’s Future” Regional
Consult. Lieutenant Governor lrwin Mcintosh, guest
luncheon speaker, and union leader panalist wow audience.
Five teams are in place for excursions — with one high school
ﬁo;:th and one college student taking time from studies to

elp. ,

Internal: House disperses — Obergs to Chicago, Salmons
(including Julie) to Saskatoon, and Alice Harriott prepares for
Winnipeg “Manitoba Challenge”.

Contradiction: Doin’ what we gotta do with what we got-to-
do-with. (Wk. 10)*

RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER ]
External: Wayne Ellsworth visits to firm up Eaton’s LENS and
do intensive week of marketing with 16 calls held. Americas
Challenge and this week’s calls birth need to do demonstra-
tion LENS process with initial response creating need to hold
two seminars of 20 participants each. Call with B.C. Research
discovers a collegial institution that wants to talk more about
collabrative work and the possibility of using their network to
market ICA programs.

Internal: Regional Team symbolizes transition to new prior-
ship with professional framing of decor, passing on of financial
systems, sending 1981 audit materials to Montreal, and holding
grand send-out celebration for the Obergs of Chinese food
served Japanese style.

Contradiction: Creating catalytic atmosphere around the
programmatic thrust that increases momentum already
established. (Wk.8)

RELIGIOUS HOUSE: WINNIPEG

External: Brandon circuit initiates local publicity and makes
new contacts for Manitoba Challenge. Last of 10,000 inkinded
brochures are picked up from the printer. Of the 8,000 already
distributed, 6,000 went out from local organizations.

Internal: House experiences itself as “Grand Central Station”
welcoming and sending out four on development in the Area,
welcoming Susan Torok from Toronto to help with the
Consult, and adding a new boarder to the table.

Contradiction: Communicating the urgency of need for
support troops, without falling victim to the old story of “not
enough troops” locally. (Wk.8)

~ HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Programs conceived during Americas Challenge
come full term as staff facilitates Casa de Amigas Community
Center Youth Forum (with four youth staff from Houston
House); holds Imaginal Education Course with all participants
having been contacted during the Maneuver; does Town

Meeting set-up meetings in Kendleton, Texas; holds Houston
Apartment Association workshop on effective Human Rela-
tions for Apartment Managers; and launches CS-1 Pedagogy
weeknight series. Interchange happens as Don Cramer travels
to join staff of programs in Baton Rouge, Atlanta and
Richmond, Virginia. Metro Team colleagues and weekend
sojourner empower Update mailing and February Meeting.

Internal: Blue mashed potatoes, multi-colored corn and
green milk served up by youth in surprise menu for Fat
Tuesday set stage for observance of Ash Wednesday.

Contradiction: Managing overloaded support systems (char-
acterized by chronic car troubles) which threaten program-
matic “brown-out”. (Wk. 8)

RELIGIOUS HOUSE: DALLAS .

External: Oaklawn Community Meeting in Dallas and RS-l in
Bartlesville engage local troops and Regional Team in new
postures of care.

Internal: Visit to local foundation in Oklahoma City reveals
new possibility for self-support.

Contradiction: Articulating and living out of a plan for rest of
the century in particularity of confusion and uncertainty about
regional focus. (Wk. 10)

RELIGIOUS HOUSE: MEMPHIS

External: Shizu Sato brings greetings from Oyubari to Pace
Mayor and residents and tours town in Japanese kimono.
Molly and Shizu make eight visits in Jackson, Mississippi,
uncovering two LENS prospects, one funding source and
setting two Black Engagement Strategy appointments.
President of Tougaloo College sends letter indicating interest
in LENS process.

Internal: Michael Shaw's parents visit and delight House by
gurchasing and preparing House Church meal. House cele-
rates Ari Sato’s birthday and Freemans give VW to Jay Zahrt.

Contradiction: Pulling together isolated plans and models to
use troops effectively and give focus and intensify missional
thrust. (Wk. 9)




RELIGIOUS HOUSE: NEW ORLEANS

External: Black Engagement Strategies Team’s “Leadership
Styles for the *80s” drains Quality Work Life Forum grads from
Charity Hospital and Belle Chasse State School together with
other course grads for two-day event. Family Lab with 12 pre-
school teachers results in decision of director to conduct
another of the same for arch-diocese. Fifty to sixty people at
leadership training in New Roads, Louisiana, consense with
mayor on decision to follow-up with Community LENS.

Internal: Saturday evening the Black Engagement Strategy
Team creates phenomenal celebration for grads, “shadows”
and House — progressing to French Quarter jazz early Sunday
morning.

Contradiction: Catalyzing multiple possibilities of program,
development and nurture in an already stretched schedule.
(Wk.10)*

RELIGIOUS HOUSE: ATLANTA

External: “Ask for dollars and get program possibilities” is the
happening of develeodpment circuit. North Fulton High School
PSU contract issigned, and Wynnwood Park United Methodist
Church asks for living room dialogue training. Saturday work-
shop ’:argets 10 key accounts for contracts over next four
months.

Internal: Global Assignments collegium and workshop on
the role of youth provide framework for full participation in
corporate life of the House.

Contradiction: Solidifying enough fluff to pave the road into
the future. (Wk. 10)*

RELIGIOUS HOUSE: MIAMI

External: Two calls with Edison Community College reveal
marketing potential with Continuing Education programs for
community-based curriculum.

Internal: House sends Rod to Washington, D.C. (via New
York) for ES-I course and lan to Tampa for crew race, while rest
plan Formation Fortnight and attend largest art festival in
nation. Assignments collegium provides exciting dialogue.

Contradiction: Empowering Formation Fortnight while
moving into new program orbit. (Wk. 11)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Nexus staff participate as some of the 19 non-local
troops assigned to West Virginia LENS series — Charleston
Housing Authority — as six Community LENS are held simul-
taneously over five evenings, followed by a Saturday
Assembly. $23,000 legacy is left to The Institute in a donor’s
will. Global Academy participants reach 70 and 4th floor is
sparkling in readiness.

Internal: Exciting Annual Report 1981 collegium looks at
theme and copy design.

Contradiction: Forgetting to celebrate eventfulness in midst
of seemingly humdrum activity.(Wk. 12)*

RELIGIOUS HOUSE: CHICAGO

External: Chicago House premieres the Family Lab, a four-
session event that allows families to rearticulate their life-long
and current mission. At a reformulation Board Meeting, those
responsible for care of the community center clarify the rental
policy. Terry Bergdafl and Mariam Quereshi make several
successful development calls.

Internal: Sojourner, Sara Lalja, arrives Wednesday, stays four
days engaging thoroughly, and then leaves for Mexico.

Contradiction: Designing county-wide programs which have
comprehensive framing and training built into the constructs
so that House can serve partnerships over a sustained period of
time. (Wk. 12)*

RELIGIOUS HOUSE: KANSAS CITY . i

External: Six-month development planning in Lorimor wel-
comes Carol Kucera back from India trek and Blase, Madan
and Ruby back from first corporation development trek this
year. Bill Gooch plays badly needed research role of burrow-
ing into the spirit leadership dynamic in Midcrest and catalyz-
ing the writing of a Lorimor/Midcrest story declaration. .
Lamoni, lowa, community  LENS set-up continues with
introductions to RLDS church leaders, Development
Corporation Board and Graceland Community College
President; set up is really being done by the RLDS stake leader.

Internal: The pluriform, multiform order was symbolized by
celebration of Madan’s 30th birthday, Carol Kucera playing
the global role, and Research manning the House on Friday
while House members are all out.

Contradiction: Holding tension between crisis mindset
(bottom lines) while transparentizing the Human Develop-
ment story. (Wk. 10)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: New three-year proposal for St. Paul Central High
School Student Leadership program is completed and sub-
mitted to Inter-north Corporation in Omaha, Nebraska;
proposal leads toward revolution in education according to
high school principal. The completed eight-session Supervisor
Training Course with Magnetic Perifials Inc., division of
Control Data, results in request for Management Orientation
Consultation. House sends three staff to facilitate LENS and
Supervisor Training for Chicago Area.

Internal: Regional women celebrate Women’s night out,
highlighted by impressions of ICA from one of the Region’s
state government trainers.

Contradiction: Using corporate structures ' to inform and
involve all staff in midst of diverse programs and assignments. -

(Wk.9)

RELGIOUS HOUSE: ST. LOUIS _
External: Planning PSU with sudent leadership of suburban
high school, with District Superintendent sitting in, is a key
event that opens the door of the district to ICA. House partici-
pates in LENS facilitator training in Chicago, and first Update of
1982 is mailed. Wellston School District and the Day Care
Department of St. Louis Housing Authority asks House to do
teacher training.

Internal: Intense Week I activity leaves a vacant house as
Addingtons go to Chicago and both youth go to work. The
World Challenge study with metro colleagues continues to
electrify all. :

Contradiction: Tying down three scheduled programs while
establishingb crowded Black Engagement team schedule,
which will break open new relationships. (Wk.9)

RELIGIOUS HOUSE: DETROIT

External: Detroit Program push intensifies with Quarter IV
targets and maneuvers. The return of five pictures borrowed
for ES-1 is occasion to market and receive yes for LENS with
PLANTE COMPANY.

Internal: With computer manual completed, additional com-
puter terminal isinkinded for Computer Users Lab held during
Week Il resulting in eight trained computer operators for the
Regional Team.

Contradiction: Allowing total Region to participate in the
new breakloose in program and spirit rather than dancing on
edges of old stories and old engagement patterns. (Wk. 11)*

RELIGIOUS HOUSE: CLEVELAND
External: Metro planning evening sets arenas for Quarter IV
activity. :




Internal: Sherwood Shankland visits while here for hisfather’s
funeral and reports to metro on Area Singapore’s break-
throughs. Metro sends out Mary Le Blanc to Columbus for 4th
grade student teaching by attending “Fidler on the Roof”
production with ice cream celebration afterwards.

Contradiction: Linking training components with program
events to get people on the road quickly. (Wk. 10)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Latin America linkages zoom as Depauw faculty
advisor shows slides of work/study team in Woburn Lawn and
introduces House to 1U Nursing Staff supervisor. Meanwhile a
delegation of ecumenical religious leaders from Brazil, Bolivia
and the Carribean speak at a public meeting in Indianapolis
ang revea}l first-hand knowledge of ICA projects in Jamaica
and Brazil.

Internal: Tactical refinementsession on Metro Council strate-
gies breaks loose new edge in education via computer tech-
nology, Third Wave family experiment, university “end run”
concept, and HDZ initiation scheme.

Contradiction: Maintaining critical-mass dynamicin program
implementation without reducing the mission down to “what
we can handle”. (Wk. 11)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: First Regional Team manual isready for distribution.
Regional Team creates systems for “March to 4th Street”
maneuver. First meeting with representatives of 4th Street
Block Association produces invitation to join and desire for
training.

Internal: Collegium on gaining university degree by docu-
menting Institute experience reveals exciting replicable
model.

Contradiction: Creating the systems which will intensify the
momentum and coordinated effort directed toward the new
training center. (Wk. 10)*

RELIGIOUS HOUSE: PITTSBURGH

External: Representatives of five nations and three major
world religions gather for an Evening with the Institute at the
residence of Anthony and Hilde Betonte in Morgantown,
West Virginia. Area Guardians Trek brings to consciousness
the Guardian role as joan Seacord of New York meets Dan and
Jane Moore of Huntington, West Virginia. Shrove Tuesday
pancake Roundtable impacts lyricist of “We are in a New
World Now” with the emerging paradigm.

Internal: Pittsburgh permeators top $50,000 in self-support
income.

Contradiction: Objectifying missional reality to allow struc-
tural care for the entire Region. (Wk. 8) .

RELIGIOUS HOUSE: ROCHESTER

External: Buffalo circuit reveals openness to Imaginal
Methods course with City Office of Neighborhood Revitaliza-
tion authorizing budget expenditures for course registration.
Presentation to three Altamont churches raises possibility of
CYF as joint youth group project. Five Methodist Churches in
Troy contract ICA services to plan 150th anniversary of Troy
Conference. :

Internal: House and Region celebrate signing of papers for
Rochester facility sale.

Contradiction: Communicating and coordinating program
breaklooses across the Region to sustain metro initiatives.

(Wk. 10)*

RELIGIOUS HOUSE: PHILADELPHIA )

External: Living Room Dialogue series in South Jersey com-
munity of Whitesboro ends with committed core ready to
launch Voter Registration Drive and date is set for third meet-
ing to timeline implementaries for proposals. Regional Team
does recruitment for Health PSU, Global Academy and
Regional Team meeting. Users letter is received from Ernestine
Watlington, Executive Director, Harrisburg Community and
Economic Affairs, Inc.

Internal: Former sojourner calls about possibility of returning
to House for at least a six-month stay.

Contradiction: Re-empowering the tools that prioritize and

. then release time for movement building. (Wk. 9)

RELIGIOUS HOUSE: WASHINGTON, D.C. ) ,
External: Formation Colloquy research teams visit Southern
Virginia and Eastern Shore polises — one team does interviews
in Black Barber Shop of small town. Mailing of interview forms
and community data sheets goes out to 500 people across the
Region. Empowerment team continues set-up of Sir James
Lindsey-IERD trek appointments and dinners.

Internal: Three signal collegiums on Petersburg, Virgina, ad
hoc committee meeting, Computer Paradigm business ven-
ture and India IERD planning meeting provide exciting
brooding images. .

Contradiction: Discerning Team’s commitment deadlines
and Team’s resources of commitment relative to a major city-
wide consult in Petersburg, Virgina. (Wk.10)*

RELIGIOUS HOUSE: BOSTON

External: Dartmonth student makes preparations for one
term as volunteer in Azpitia, and Harvard senior begins plans
to spend next year in Latin America.

Internal: Regional Team begins Lenten study of Betty
Friedan’s Second Stage, and Pathfinders by Gail Sheehy is a
must for every House library. Mary Ennis sings at her first
recital, evaluates and moves on to new goals. House welcomes
Jim Stewart from New Haven, Connecticut, for the weekend.

Contradiction: Creating new ways to make time work for us as
double-jobbing, E.G. and practics crowd House. (Wk. 9)

RELIGIOUS HOUSE: STARKS

External: Starks Town Meeting decides to rebuild lower
Chicken Street (“Pothole Lane”) and reelects Paul Frederic
and Paul Nichols. Woodworks tables are sold, and a sample
table is sent to Chicago mail-order firm and a campstool issent
to a Boston firm. Wendy enables Maine Community Develop-
ment Project to set date and format for its Conference. Tim '
enables Mic Mac recognition momentum to gather by
conducting forums in Aroostook County.

Internal: House study life is rich as House finishes New Rules
and starts The World Challenge.

Contradiction: Maintaining one thrust while being in four
locations simultaneously. (Wk. 10)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: First draft of audit is completed, and facility for HDI
is arranged. Visit of first cousin to House opens up LENS possi-
bility for Petrocan in either Montreal or Calgary.

Internal: House hosts eight guests during the week including
audit team, area priors and Jim Moffet and friend from
Massachusetts; high point is new mythology of “Quest for
Fire”.

Contradiction: Expanding the urban French contact base.
(Wk. 10)* :




RELIGIOUS HOUSE: TORONTO

External: Team formation manoeuvre results in collegial
House luncheon with corporation president with view toward
company/local community programme. More than 30 people
are expected for February 11th Second Annual Guardians’
Meeting during Panchayat trek. Move toward establishing
programme track record continues with CYF presentation to
16 student leaders and Saturday pedagogy on one-day LENS.

Internal: Second Fireside Forum, featuring priest and Dean
within Anglican Church, Toronto, offers insight into history
and current struggles of House’s new neighbourhood, the
Kensington community. Sojourner Margaret Brawn tackles
“Hong Kong” system. Creativity enlivens House through new
World Challenge study method, freshly-designed decor and
basement lounge, and spontaneous fireside games during
celebration.

Contradiction: Developing a clear strategy for funding and
programmatic manoeuvres. (Wk. 5)

RELIGIOUS HOUSE: OTTAWA

External: Team sends 300 invitations to key people for the Sir
James Lindsay reception. First serious LENS consideration
shows light in long journey of marketing in “consultant city”.
Pembroice Metro team shifts relationship from “what can we
do for the ICA” to “how can we work together to do what
needs to be done”. House attends launch of “Planetary
Initiative” program in Ottawa.

Internal: Collegium room is repainted and redecored in
preparation for Panchayat visit while House launches search
for new facility. .

Contradiction: Discovering the uniquely catalytic role of the
religious in a society that is rapidly awakening to the new
paradigm. (Wk.10)*

RELIGIOUS HOUSE: HALIFAX

External: Memramcook Institute, the premiere training
organization of the Atlantic Region, decides to sponsor the
Atlantic Potential Academy and sends out a mailing of the
material to 650 key prospects in the Region. Course briefs are
created with common thrust for the four courses and the
Symposium of the Academy.

Internal: Bronwyn Rees and Hur Myung Hee arrive from the
Area to give new momentum to Academy marketing, and
Hickey family from Lorne sojournes for three days at the
Halifax House.

Contradiction: Using Atlantic Potential Academy to establish
long-term relationships and programme possibilities while

getting course commitments for the Academy itself. (Wk. 10)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY .
External: The Oblate Fathers contribute US $2,000 an
commit US $1,000 monthly through June. The global film and
the proposal of a community consult receives enthusiastic
response from 50 community leaders in the San Camilo Barrio
in Mexico City. House participates in a Saturday workday with
the local community renovating the San Camilo Community
Centre.

Internal: A quiet but very grateful celebration follows the
decision by the Oblate Fathers to support the ICA through the
rest of the year.

Contradiction: Utilizing initial victories with the local and
religious sectors to catalyze the participation of the publicand
private sectors. (Wk. 10)*

RELIGIOUS HOUSE: GUATEMALA CITY
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HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Week of curriculum writing produces four manuals
and a song book for the upcoming Cluster Leadership
Seminar. Cluster circuiting enables the first cluster Stake Night
and continued recruitment for the CLS. ICA attends Ministry
of Youth and Community Development workshop on the
Comprehensive Rural Township Development Programme as
the only non-governmental organization. House members
attend dinner party at home of the U.S. Embassy Deputy Chief
of Mission. Staff and Regional Team members conduct second
part of Youth Leadership Workshop for St. Thomas (targeted
HD2Z). Cluster Leadership Seminar begins with global film at
the Bath Foundation Hotel in Eastern St. Thomas.

Internal: House members host Deaconess Forbes and her staff
at a Chinese dinner to say “thank you” for four years of free
office space and continued sleeping space in Kingston.

Contradiction: Inventing cluster curriculum and writing
procedures using wisdom from India, Kenya, etc., making it
tailor-made for first Jamaican cluster and yet on behalf of the
Western Hemisphere..(Wk. 10)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Children’s one-week summer program is directed
by six colleagues from Lima. Valley circuit returns with Round-
tables scheduled for future weeks. Honey harvest begins, and
preparation for LENS pedagogy begins. Health circuit teaches
46 health promoters representing eight communities.

Internal: Edith Larsen returns with her husband for a visit to
Azpitia and treats the House to a trip to the Gold Museum and
a Chinese lunch.

Contradiction: Finding time to pause to get a strategic focus .
on team’s work in Azipitia. (Wk.7)

CARACAS

RELIGIOUS HOUSE: CARACAS .
External: Second Human Development Methods Lab begins
with 35 full-time participants from 12 villages to be
represented in the upcoming Cluster Consult. Over US $3,000
of inkind is picked up with much more to come. Dr. Lara’s 70th
birthday is celebrated at businessmen’s guild meeting.

Internal: Norris Ladely arrives from Jamaica for school and
Cluster Consult; Alex Featherstone is sent out after three-
month sojourn; and three return safely from four-hour adven-
ture of a stuck truck in a river in the middle of the jungle.

Contradiction: Learning to render into powerful tactics what
is available and what is necessary. (Wk. 10)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO
External: Three exciting visits — one with Mayor, one with
Mayor’s wife, and the other with Chilean Vice President of
American Express International Banking Corporation — reveal
interest in providing agricultural, health and finandial
expertize for HDTS in May, 1982,

Internal: Dave Thomas enlives Santiago House with a three-
day visit on his way to Argentina and Uruguay, and House
enjoys a great Chinese meal with colleague as kickoff for next
Roundtable paper on China.

Contradiction: Symbolizing the thrust by adding form to the
situational chaos. (Wk. 10)*




RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Great week of signal accomplishments begins witha
surprise as good article on ICA work appears in one of Brazil’s
leading newspapers. Then a key Rio Bonito Municipal team
meeting reaches a basis concensus on plans to do a Com-
munity Planning Series in the Bracana area (two communities)
in April and a series of Community Forums in another area in
june. Later in the week a “festa” is pulled off by eight team
members to celebrate the start of a sewing course in Bracana.
Saturday Study Methods Lab for Baptist young adult group
introduces 18 to basic methods, and Sao Paulo Hilton agrees to
provide four nights of accommodation for Week 11 trip to
contact Japanese companies.

Internal: Highlights include the much delayed send out of
Alberto Rosario to join his family in Chicago and Jessica
Krauss's fourth birthday party which turns into ariotous House
open house with 25 people.

Contradiction: Ensuring necessary completion of critical tasks
while figuring out new configurations. (Wk.9)*




THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
BOMBAY
KUALA LUMPUR
HONG KONG

QUARTER Il WEEK TWELVE CHICAGO

Global Development Centrum reports Hong Kong receives contributions of $18,700

GLOBAL from 14 corporations and $12,000 from USAID, Chicago Nexus mails an Indian “Bridge”
poster to the North American religious constituency, Alberta Province will match
CD::?'"?};TENT contributions of 1981, and ten new LENS are working in Kuala Lumpur and Sydney.

Notification of $23,000 bequest spurs Chicago deferred giving manoeuvres. The key
contradiction lies in the arena of transforming victories with Annual Appeal,
programme breakloose and major city emphases into new contacts.

Global Research Centrum reports that the first draft is completed on IMAGE: Human

GLOBAL Motivity, the Global Academy floor is prepared for 70 participants and 20 facuity, and
the Quarter IV Roundtable is sent to the print shop. Centrum discovers that articulating

RESEARCH the urgent demand releases the task so that necessary jobs get done. The key contradic-

CENTRUM tion lies in the arena of having limited gimmicks to significate the urgency and cruciality
of the task.

Global Operations Centrum reports that the LPSES LENS is scheduled with approval of
the Indonesian Government, the Ford Foundation and Burns Phelps. LENS seminars are
set in Apia for March. Six Community LENS events in West Virginia, the West Virginia

GLOBAL Community Cluster Experiment, captures momentum for multi-sector participation.
OPERATIONS Tonga invites the ICA to open ICA center in Tonga and Fiji. Council of Churches invites
CENTRUM and sponsors Pacific Training School in December, 1982. The key contradiction lies in
the arena of picturing the overview image of Quarter IV and articulating the base for its
operational thrust.
Global Management Centrum reports that servicing Regions Agana, Apia and Ujung
Pandang receive major emphasis as phone call from Bushmans and TASK money from
Agana results in large packet and House check being sent to Suva, and Chicago
GLOBAL responds to need by sending Art Smith and Barbara Hawley to Majuro. Inkind victories
continue for Global Academy readiness. July ‘82 is approaching — O:E Finance begins
MANAGEMENT March stipend run including camp deductions, first of three. Preparing for the USA
CENTRUM . audit involves reconciliations and functionalization. The key contradiction lies in the

arena of standing before the deadline of receiving programme cheques and paying
expenses while struggling with deadlines of self-support, March follow-up, and
financial statements and reports.




THE GLOBAL ORDER REPORT

QUARTER Il WEEK THIRTEEN

March 29-April 4, 1982

MADRID

RELIGIOUS HOUSE: MADRID

External: Community Youth Forum in Arcos de Jalon (Soria)
results in consensus to begin work immediately on forming a
cultural centre. Visit from mayor of Utrilla (Soria) and setting
inkind appointments for old-age home in Navares de Enmedio
(Segovia) highlight role of ICA as linking up local communities
with public and private sectors.

Internal: House sends out Frank to Portugal as well as Barbara
and Lucas. Week Il is spent in long-range dreaming for future
of mission in Iberia.

Contradiction: Ensuring plans to build local manpower net-
work to make the dreams a reality. (Wk.11)*

RELIGIOUS HOUSE: LAMEGO

External: Implementation meetings in five villages with
assignments to do visible signs elicit high enthusiasm from the
local people. First “greenhouse” is already completed by one
iron man in Mezio. Visit to Minister of Education and Youthin
Lisboa nets promise to obtain three yearly salaries for
Portuguese volunteers.

Internal: Luz Marina Aponte isreceived as Intern in the Order
during visit of Panchayat; Branca and Jeronima join three
young Portuguese men as full-time volunteers; and Fr. Marcel
talks with Archbishop and Vicar about structural relationship
between ICA and the Church.

Contradiction: Ensuring that ten enduring visible signs in ten
villages are celebrated before April 4th. (Wk.9)

LONDON

RELIGIOUS HOUSE: LONDON

External: Formation Fortnight recruitment continues with
three more yeses bringing total to fifteen participants. Martha
arrives for 1981 Charitable Trust (ICA) auditand Amal issent to
Bristol Region to teach that region’s second Volunteer
Orientation Weekend of the year.

Internal: Area Council is highlighted by transposition
exercises on Thomas A. Kempis, and House hunt is reactivated
upon receiving April 17th deadline to move.

Rejoice, rejoice . . .

for see your king is coming to you,
his cause won, his victory gained,
humble and mounted on an ass,
on a foal, the young of a she-ass.

Zechariah 9: 9-10

Contradiction: Focusing energy on programme while spend-
ing a good deal of time looking for a house! (Wk.11)*

RELIGIOUS HOUSE: GLASGOW

External: Spring begins to take effect as enquiries into
Volunteer Orientation Weekend (V.O.W.) come in from three
corners of Scotland. Development visits to Paisley renew
contacts after four years and spark interestin LENS. Visitto Ken
Mathers of YMCA International Board results in proposed
strategy for ICA’s introduction into the heart of Glasgow.

Internal: As House continues to confront the self-support
storm by sending Sylvia and Jean to London for a look at the
audit and Area Council, two rays of light shine through with a
super annuation check and a part time church organist/choir
master position.

Contradiction: Gearing up for the frontal approach on local
involvement. (Wk. 12)*

RELIGIOUS HOUSE: BRISTOL

External: Bristol circuit creates possible entree to bring
Training, Inc. to the U.K. The regional faculty teaches V.O.W.
with Amal Morcos and confirms new colleagues in local school
and U.K. Boy Scout movement. First yes is received for
Formation Fortnight participation.

Internal: Volunteers create silliest celebration in V.O.W.
programme history with full range of “boy scout tricks”.

Contradiction: Building platform for launching Quarter IV.
(Wk.11)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Three men who work in informatics (word process-
ing, computer technology) take partin Roundtable which uses
reading from The World Challenge as reference for discussion.
The dialogue continues in two English classes. Art form
conversation on a piece of music is the program for fifth
monthly English Evening. Desmond Avery does LENS in

" London with a social service employment agency.
* NOTE: The * indicates the first printing of a new report.




internal: Beverly Parker’s sixtieth birthday gives colleagues
occasion to bring flowers and champagne to reception cele-
brating the Third Phase, and the next night the House toasts
the Fourth Phase in Montmartre before going to another
colleague’s home for a surprise Vietnamese dinner.

Contradiction: Broadening the horizons of House members
at the same time as broadening those of the rest of the
Regional Team. (Wk.9)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Religious Order Seminar in Antwerp extends feasi-
bility of this kind of event, sharing with colleagues and
profound care.

Internal: Anna has first week of full-time employment.

Contradiction: Making Council both the needed spirit
happening and needed fortnight preparation. {Wk. 9)

RELIGIOUS HOUSE: BRUSSELS

External: Another busy week with local team from Zellik
seeing film and forum with “People to People” group. LENS
calls happen through contacts other than a direct approach.
Teachers group has its usual 25 enthusiasts at monthly meeting
and is followed by all-day Saturday exhibition of groups
journey at a language fair at the Atomium during which time
another 100 or so sign up for metro meetings. :

Internal: House collegiums focus on the forthcoming
continental P.S.U. on Women which will utilize new weekend
course for women.

Contradiction: Finding time to do “humanness studies” when
all are present versus being consumed with awakenment or
research that is not corporately shared. (Wk. 10)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Volunteer Orientation Weekend is occasion for
eight potential volunteers to experience methods they would
use in the third world as well as in their sojourn in the House
prior to their trip — one volunteer phones Amsterdam House
Monday morning to ask when he could move in. Weekend
leadership is augmented by John Whitesell, Florida. Self-
support exploration yields a key call with Colonel in American
Army who is responsible for all support services and results in
keen interest in LENS methods and Town Meeting.

Internal: Yvonne Stringham returns from IERD planning
meeting and July preparation meeting in India and shares
news with the House with an Indian meal as backdrop for
excitement over the future directions.

Contradiction: Bringing creative focus to immediate tacticsin
self-support and Formation Fortnight recruitment in midst of
seeing middle and long-range breakthroughs. (Wk.11)

. RELIGIOUS HOUSE: AMSTERDAM

External: Jan Joosten, Frank Little and Anja Bos represent the
Regional Team traveling to Brussels and evaluating the
recently taught Imaginal Methods course in a Religious Order
Seminar; Jan and Frank were faculty. This is in preparation fora
course scheduled in the Netherlands in May in Dutch. The
House works with Development Centrum to write a proposal
to fund the course through the NCO, a Dutch international
development funding agency. A visit with Don van Heren,
Director of the Commission for the Church in Society under-
scores Reformed Church concern for urban.

Internal: Kees Wiertz arrives for two-week sojourn in training
as preparation to volunteer in Portugal. China study at Round-
table reminds House of the ancient prejudice between men
and women and the victimization of the people by the elite.

Contradiction: Counterbalancing four-year strategic com-
ponents of the vision with next quarter’s plan and the immedi-
ate live possibilities knocking at the door. (Wk. 11)*

RELIGIOUS HOUSE: BERLIN

External: Three from Berlin Regional Team participate in
Frankfurt Regional Colloquy and share insights on packaging
while marketing programs in English to U.S. military, multi-
nationals and international groups.

Internal: The one left at home hosts former volunteer visiting
in Berlin and plans for youth training event in Hamburg this
Week II.

Contradiction: Standing before long range possibility (from
Coﬂoquy) while deciding on next three necessary steps.
(Wk.9)

ROME

RELIGIOUS HOUSE: ROME

External: Caritas Italiana agrees to sponsor seminar for
seminarians at a total cost of Italian Lira 2,500,000 (about US
$2,000).

Internal: Joe Dixon spends week in Rome after Panchayat trek
and succeeds in touring Rome without getting lost. House fast
day ends with celebration including film “All That Jazz”’ and
attending art show.

Contradiction: Figuring out a releasing strategy that will
enable marketing versus recruitment (of Imaginal Education
seminar and Colloquy in particular). (Wk.9)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Regional Team writes 20-page document on the
Urban Scout Program. Spejders (Scouts and Guides) contri-
bute D.Kr. 3,000 (US $400) to the work of the ICA. Alona
Kickbusch in Health Education (W.H.O.) begins promotion of
the Urban Health seminar for intersectoral coordination.

internal: With the arrival of spring, House sweeps clean Area
finances and prepares garden for planting.

Contradiction: Allowing this boat to sail through the
symplegedes of self-support, finance and missional oppor-
tunities. (Wk.9)

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: The Austrian frame gets a boost as references from
an Austrian in the USA are followed up with Charles Moore.
Proposed Statutes are reviewed with Management in Brussels
as the last step in getting ready to apply to the Police and other
government agencies for becoming a legal entity'in Austria.

Internal: House welcomes Charles Moore and John Whitesell
and celebrates the 59th birthday of Ruthe Yost at House
Church.

Contradiction: Keeping the motivity going while clapping
with one hand due to reduced troop strength. (Wk. 11)*

CAIRO

RELIGIOUS HOUSE: MINIA

External: Cluster holds first Water System Guild Meeting with
Council Chief and Secretary, People’s Council President, two
ICA staff and seven representatives from five villages present.
Cluster villages finish proposals session of Consult as sixth
village finally joins the process.

Internal: House has numerous workshops, collegiums,
conversations and major workday in preparation for
Governor’s visit on March 16th.

Contradiction: Moving quickly on numerous advantages at
the local level to establish methods for extending to the
markaz when the staff has not taken time to think it through
corporately. (Wk. 10)




ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: A week of practical methods training for delegates
from the Cluster villages begins, stops, then begins again as the
participants finally make decision to pay registration fee.

Internal: Another hotel English course brings in additional,
much needed, income.

Contradiction: Implementing the necessary plan when foun-
dational elements are shakey. (Wk. 10)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: LENS marketing blitz initiated with telephoning and
nine appointments demonstrates openness and interest in the
programme. One telephone call uncovers colleague, appoint-
ment and US $2,750 commitment. Two programmes are
marketed to University of Lagos, Adult Education Department
for HDP workshop and Imaginal Education.

Internal: Guest night with four colleagues and corporateness
collegium stimulate lively discussions on the times we live in
and who we are as a community in these times.

Contradiction: Keeping the external thrust and internal
support in creative tension. (Wk. 10)

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Diamond of Zambia preschools swell to 411 children
as the House prepares to light the fourth fire by launching the
fourth preschool. Diamond of Zambia preschool teachers
attend “mat making” session in Kapini led by women from
Kapini Village Women's Industry. Development team visits all
the banks in Lusaka, and the newly opened Citibank donates K
250 immediately. Kapini visibility improves as flowering trees
are planted and Air India agrees to donate the expenses of the
mural painting on the HDTS walls.

Internal: House celebrates the Ford’s return from the garage
after four months of disrepair and prepares newsletter for
supportérs and colleagues in the Region.

Contradiction: Keeping programmatic momentum going in
midst of overwhelming possibilities and limited troops. (Wk. 9)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Mitaboni Location impact is completed in all 47
villages with 120 staff and 20 village leaders, and preparations
begin immediately for Masii Location impact. ICA makes a
presentation to all the District Agriculture Officers of Kenyain
advance to ICA/World Bank/Kenya Government Agriculture
Development Programme. President Daniel arap Moi initiates
National Soil Conservation campaign in Muputi cluster village.

Internal: House experiences fullness as “first ever” three
villagers join House for Health Care Training, staying and
eating in house. House hosts Marian Bassam and Lyn Mathews
for two dinners and send off to USA. Studies of Critchfield’s
article on Health Caretaker Monica Mutuli and Doug Wilson's
paper on circuiting a DOOP give House new opportunities to
articulate story.

Contradiction: Developing new funding strategies to break
through the economic recession. (Wk. 11)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

External: South Tiriki holds first location meeting with over
100 people present. Talks are given by the Chief and the
District Officer. The third Village Leadership Institute gradu-
ates 38 village leaders. Site selection team chooses two new
district projects in West Pokot and Trans-Nzoia.

Internal: Section ‘A’ staff receives new troop Russell Lincoln
from Area London one week after assigning Walter Heiges
back to his books.

Contradiction: Becoming proficient in doing a location
project when there is no rule of thumb. (Wk. 8)

RELIGIOUS HOUSE: MUGUMOINI

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: Muputi Location (31 villages) solidifies structural
engagement with government officers LENS follow-up
meeting and meeting of 150 HCT’s. lveti Location (43 villages)
reports first quarter actuation includes 29 nursery schools
being built, 630 toilets under construction, 1,350 compost pits
dug, 1,520 dishracks built and 18,402 trees planted. Twelve of
sixteen sub-locations are set up for March impact in Mitaboni
and Masii.

Internal: Panchayat team visits Muputi and lveti Locations.
New songs are practised by Kamweleni women to honor the
Panchayat, and the completion of two years in the New Village
Movement is celebrated by eleven people.

Contradiction: Visiting leaders and villagers to bridge gap of
communication, to coordinate increasingly complex village
schedule. (Wk.7)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: The IERD planning meeting happens in Lonavala.
The Announcement Day on Wednesday is a great event with
150 people present. The meeting produces a set of plans for
launching the IERD and assigns a small group to coordinate the
preparations out of Brussels.

Internal: The House welcomes an “endless stream” of site
visits, volunteers coming and going, and the global guardians
and colleagues coming for the IERD planning meeting.

Contradiction: Completing Quarter Il and preparing for the
next with Area Councils. (Wk. 11)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Team paints quotes in the cluster circle villages,
using words of Tagore. Karodi dam is inspected after four
months effort and two government officials visit to ask the
team’s learning about small industrial development.

Internal: House creates a curriculum for the staff to learn
basic English.

Contradiction: Keeping momentum going inspite of national
festivals and busy harvesting season. (Wk. 10)*-

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Chikhale cluster hosts a continuing stream of Indian
and Overseas visitors as part of the IERD. Two teams begin first
stage of 40 Gram Sabhas across the Block with a screen to help
decide next cluster location. Documentation team completes
first round of ten villages. Chikhale village carries out major

improvements to the primary school. Two Mahila Mandals

collect money and open bank accounts for preschodl material.

Internal: House is scattered as teams are assigned to Lonavala
IERD meeting, Gram Sabhas, Documentation, Cluster actua-
tion and Imaginal Education courses. House sends a large
contingent of five Ashram people and five villagers to Pune to
celebrate the marriage of colleage Vijay Lokhande and
Kalpana.

Contradiction: Holding the balance of regional demands and

cluster focus. (Wk.11)* ‘




RELIGIOUS HOUSE: BOMBAY — VAVIHARSH

External: Vaviharsh preschool record check for Zilla Parishad
officer. In Kambala, 47 members have taken Rs.2/- shares in
the CDA; all members are Adivasi. A contribution of Rs.
5,000/- has been collected for the Marimai community temple.
Twenty people have opened saving accounts in Canara Bank,
and the goat loan to 20 Adivasi people has been received from
Canara Bank.

Internal: House hosts Mico General Manager, Mr. Kroll, on
visit to Khambala. (Wk. 10)*

RELIGIOUS HOUSE: PUNE — JAWALE

External: Second cycle ends with eight out of ten villages
doing visibility shramadans. Four drama stages are constructed
in cluster, with local funds collected. Ashram bulges when 30
public sector people from Taluka District and State drop infor
a surprise visit,

Internal: Ashram sends out eight to regional check-signals
meeting and Imaginal Education in Budhoda.

Contradiction: Making sure immediate resources and cluster
design are focussed on keystones and visibility. (Wk. 10)*

RELIGIOUS HOUSE: PUNE — MAALE
External: Team continues push on Women’s Advancement in
the cluster with women’s meetings in Herliwada, starting their
women'’s society and raising registration funds, and collection
of funds in Atigre for the womens’ society. Chokak women
conduct a women’a industry survey, Papad market research is
done in Warna, and a meeting of the Kolhapur women’s cadre.
The Block Development Officer promises 20 more bags of
- cement and future funding is researched in several locations.

Internal: Lounge and gents room is painted, and toys are
purchased for E.G. House receives Tom Walker aWCDS volun-
teer from England, and Eliza and John return from Budhoda.

Contradiction: Getting House women to lead up-front in
cluster women’s meetings as demonstration for them.

(Wk.10)*

RELIGIOUS HOUSE: PUNE — BUDHODA
External: NSC camp is held in the cluster village Neroli, with
two ICA participants.

Internal: House repairs the collegium room, and the villagers
participate in Roundtable. Neware and Wanare are assigned to
Chandrapur Imaginal Education course.

Contradiction: Enabling the work in the village to continue
while the auxiliary is absent. (Wk. 10)*

RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

External: The bakery reopens with a larger market and new
management. The team opens a shop near Gandhi Hospital for
selling the bread. Sevagram initiates Maharashtra cluster
survey with the whole House participating in the Nandora
survey.

Internal: House celebrates completion of a week of priorship
training with the birth of the Borker family baby girl.

Contradiction: Building up the bread market. (Wk. 10)*

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Imaginal Education course at Thapur High School
with 45 teachers is big success and opens up possibilities for
further Imaginal Education courses in Bi-metro. 400 cluster
people attend “Jish Deshme Ganga Bharat” film at
Temburwahi. Two ICA women attend Wanir Basket weaving
training. Four bullocks are sanctioned for two Temburwahi
farmers and a cluster motor pump survey is completed; ITDP
Director, Mr. Wallimbe, and Dr. Dongare, the animal hus-
bandry officer, make site visits. Six new cows arrive from the
Dairy society, and orange box contract for Rs. one lakh is won
by sawmill employing four more villagers. Six new houses are
sanctioned at Sonudi.

Internal: New collegium room decor is put in place, and new
food storage cupboard and shelves are added to
demonstration kitchen. House hosts four colleagues from
Maliwada, Sevagram and Dabhad. Three auxiliaries attend
Sardo temple celebration.

Contradiction: Making a realistic practical plan for keystone
implementation. (Wk 10)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD

External: CYF is held in Yeshwant College. Everyone enjoys
themselves very much, and several professors express a desire
to work with House more and provide a letter of recommen-
dation.

Internal: Tables, chairs, curtains, tubelight, ceiling cloth and
new wall decor as well as distemper transform a bare room into
an office.

Contradiction: Failing to involve villages in planning.
(Wk. 10)*

DELHI

RELIGIOUS HOUSE: DELHI

External: HDZ cluster leaders offer auxiliary housing after two
more Gram Sabhas. Ashram experiments with new time design
and builds four-mouth manoeuvre timeline from 10 p.m. to 2
a.m., thus releasing all to participate.

Internal: Sweaters come off and fans go on as winter finally
leaves and temperatures soar 15°F in a week.

Contradiction: Keeping up the speed of the Rajdhani Express,
while picking up Regional Team along the way. (Wk. 11)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Innovative team of the Area Madras prior, Area
Tokyo prior and Bombay Nexus member do a breakopen week
in Sri Lanka, securing among other things the Sarvodaya
Shramadana chief’s, Mr. Ariyaratne’s, “yes” to be on the
Global Advisory Board, at least one participant for Global
Council and the Global Academy, and one solid request for
major programme activity with a prestigious rural-based
Colombo company for next September. Lady tindsay’s trek
allows Bangalore outpost to expand its impact from signal
village of Gunjurpalya to the four sectors of Bangalore, enlist-
ing support of the cream of the private sector — with one lakh -
rupees verbally committed; top businessman, Mr.
Sreenivasan, joining the Global Advisory Board; materials and
food needs handled; the Archbishop’s carte blanche approval,
and a large Regional Team emerging. Gunjurpalya
experiences new role as demonstration village, with four
drop-in (unannounced) site visits in one week — the BDO
(district officer), the Chief Minister’s Secretary, a representa-
tive of the Bangalore Development Authority, and the Bombay
Area Prior.

Internal: House gathers in one location for first time in three
months and for the last time this year to celebrate a year of
great victories.

Contradiction: Deciding which of the myriad of possibilities
for the next six months will strategically bring off the next four
years in Area Madras. (Wk.11)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Imaginal Education course with 25 primary teachers
of leading Calcutta girls’ school, La Martiniere, is a greatevent
and paves the way for another course in the twin boys’ school
next week. LENS is confirmed with Lipton Tea. First proposals
for Calcutta bustee programmes are written.




Internal: It is a week of oranges with Paula Philbrook arriving
Monday to teach Imaginal £ducation with one cratefull and
Development team, John Burbidge and Monu Bhattacharya,
arriving Thursday with another cratefull.

Contradiction: Orchestrating time, troops and money to
ensure strategic positioning for Quarter IV. (Wk. 11)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Development arrives for Week Il signals check and
finds plethora of Kuala Lumpur calls interrupting corporate
meetings.

Internal: Collegiums and evenings allow catching up on the
quarter’s events including the Tonga School, Bombay IERD
meeting, Area Sydney, Surabaya LENS and Kuala Lumpur
wedge; and House experiences both nexus fast and celebra-
tion.

Contradiction: The future is blowing wildly in our faces,
sometimes brightening the air and sometimes blinding us.
(Wk. 12)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: Letters from Tun Tan Siew Sin, the Chairman of Sime
Darby and also a former Malaysia Finance Minister for 15 years,
to 14 prominent Malaysians, private sector, ask for their assis-
tance with the ICA development programme and give a short
explanation of ICA activity in Malaysia. The Wedge team writes
a brief plan for new Malacca project.

Internal: First neighbourhood gotong royong (workday)
clears the road of big trees that fell in rain storm.

Contradiction: Securing ministerial intervention to assist in
obtaining long-term visas. (Wk. 10}

RELIGIOUS HOUSE: MEDAN

External: A new light shines in discovering the emerging
movement as preschool district guild (multi-sector) plans Pre-
school Fair as part of teachers’ style training. 700 colleagues are
on mailing list of Vol. I, No. 1, Sumatera Voice.

Internal: Management trek with the Hoffs is highlighted by
global collegiums and fateful act of finally changing banks.

Contradiction: Insuring clear bookkeeping proceedures with
the government. (Wk. 11)*

RELIGIOUS HOUSE: JAKARTA

External: Fees from P.T. Perkebuman 23 LENS bring in $12,000,
and LP 3 ES LENS set for April 12-14 keeps great momentum in
two regions of Java’s three regions — 79 participants are in the
two P.T.P. 23 LENS. National election begins with two-week
limited campaigning across the islands, while House pauses to
hear Eunice Shankland’s report on North American Panchayat
trek and the Bombay IERD/July '82 meeting.

Internal: Getting underway again, as Eunice returns after two
months and Sherwood returns from his father’s funeral, means
grounding Area Fast Day with Order economic conversations,
sending Elizabeth Neat to Yogyakarta for weekend Global
Language School module, and dealing with assignment
proposals for Global Academy and July 82 preparation.

Contradiction: Designing troop configuration to initiate new
major village work opportunity, while meeting end-of-month
administrative deadlines. (Wk. 11)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Preschool training is held for 35 teachers, including
ten new teachers from the two preschools recentlystarted as a
result of the Leadership Module. Closing assembly for
Leadership Module includes reports on implementation of
plans made by participants and the distribution of certificates
to participants.

Internal: Stovalls return from Malaysia with new visas,
Tajuddin returns from P.T.P. 23 LENS in Surabaya, and Diann
McCabe is sent to teach Global Language School in Jogyakarta.

Contradiction: Discerning catalytic activities to sustain the
kecamatan (sub-district) momentum during the national
election. (Wk.10)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Integrated circuit takes Operations and Research to

. Japan to attend national meeting and do LENS recruitment.

January ICA reports are completed under new national
ﬁeneral ledger system. Week is highlighted with development
osting an Evening at the Institute.

Internal: Fasting Day ends- with special feast including an
assortment of Japanese delicacies presented to the Nexus by
Miss Hiroe Takagi before returning to Tokyo after teaching
three years in Hong Kong. She comments, “Even before going
to my own home in Toyko, | am going to visit the ICA!”

Contradiction: Struggling with the question of how to claim
the victory of the year as Quarter IV quickly approaches.
(Wk.11)*

RELIGIOUS HOUSE: HONG KONG

External: Mau Tin Development negotiations continue with a
meeting with the solicitor, which defined more clearly deci-
sions still to be made and work to be done on contract. Village-
wide survey, to determine basic needs, important issues and
suggestions for use in the future development plan, gets
underway. Twelve students from the Chinese University and
ICA staff, conduct a total of 36 interviews over the weekend,
bringing team to 1/3 of total goal! Foundation president,
secretary and member join in too, taking team out for lunch
and becoming interviewees with much interest in
questioneer.

Internal: Robert Yallop is guest at Roundtable to report on
Bombay Global Priors meeting on IERD and July '82 prepara-
tion under the image of “The Road to '84”. The Ballards cele-
brate their 15th anniversary as a family, with dinner ata French
restaurant, from which Louise receives a red rose.

Contradiction: Turning interest into commitment to break-
open LENS program in Hong Kong, to allow financial and
programmatic victory in Quarter IV. (Wk. 11)*

RELIGIOUS HOUSE: KACHSIUNG

External: Two teams are sent to Taipei for LENS marketing,
Chinese company development, and recruitment for second
HDTI in Taiwan.

Internal: House has planning session for next four month’s
programs and attends one Chinese colleague’s wedding.

Contradiction: Having only two Chinese staff to handle all
programs and activities. (Wk. 10)

RELIGIOUS HOUSE: TAIPEI

External: Trek to Kaohsiung procures US $2,500 in developed
funds and a LENS follow-up consultation with an ICI sub-
sidiary. Initial probe for an HDTI facility turns up 10 leads.

Internal: Peter Hu's daughter gives birth to her third girl, and
john Montgomery receives “encouraging news” about an
infant boy available for adoption.

Contradiction: Infusing HDTI construct with sufficient histor-
ical power and context while allowing the school to be the
vehicle through which future program is informed. (Wk. 10)

RELIGIOUS HOUSE: MANILA

- External: Site visit to Palawan Island with AMOCO releases

$7,000 for village development. Bernandito Rosalada arrives to
participate in development. Auditing firm goes over books in
record time. U.S. AID is moving closer to sanctification with
the use of affirmative adjectives.




Internal: Efren returns from ITl in Tonga, and Caroline
Studholme arrives from U.K. Evenings revolve around long-
range brooding. House is impressed by winning entry in Inter-
national Film Festival “36 Chowringhee Lane”, an Indian film,

Contradiction: Responding to multiple programme expan-
sion possibilities while maintaining momentum of corporate
thrust. (Wk. 6)

RELIGIOUS HOUSE: CEBU

External: Three health clinic buildings receive medicines
from Regional Health Office. For first time Demonstration
Farm in Sudtonggan harvests bitter melon (Ampalaya).

Internal: House joins “Feast of Santo Minro” in Cebu, one of
year's biggest events. House sends some to new assignments.

Contradiction: Figuring how to move quicklyin orderto have
catalytic group in the midst of having four big arenas with
which to work. (Wk. 5)

RELIGIOUS HOUSE: DAVAO

External: First harvest of Magtuod Preschool Garden has good
pechay squash and cucumber. Doctor Javier visits Langub for
skin desease check-up and distributes medicine. Sewing
Industry receives order from Gaisano for 200 electric fan
covers, and 18 sewing workers put up capital of 100 each to buy
more materials. Mountain Cluster Preschool teachers partici-
pate in 45th anniversary of Davao. Langub Coop Store does
inventory and holds members’ meeting with 42 pesos store
gain,

Internal: House has workdays and applys Bagrass fertilizer.

Contradiction: Securing more vegetable seedlings and fruit
trees in Bureau of Forest Industry for Demonstration Farm.

(Wk. 10)*
TOKYO

RELIGIOUS HOUSE: TOKYO )

External: George Kawai reports to Tokyo advisors on IERD
Bombay meeting. Mr. Kaoru Harada, advisor, goes to Sapporo
to teach LENS. ICA staff share lessons of teamhood with team
leaders and employees of Kawai’s company. Michi Hashizume
and Izumi Morita are sent out to the U.S.A. for House tour,
Global Academy and Global Council.

Internal: Collegiums take a turn towards profundity as House
starts to study “Journey to Ixtlan”, ex-sojourner Deguchi and
Usami report on their Philippines-Sudtonggan trip, and
George Kawai spends the nightin order to reportto sojourners
on the IERD.

Contradiction: Looking into the spring quarter programs and
seeing hazy fog instead of clear blue sky. (Wk.11)

RELIGIOUS HOUSE: SEOUL

External: Sung Chul and Min Sung attend a week long
Saemaul (New Village) training course at the National Leaders
Training School. CitiBank asks for and receives proposal for
interchange program for community workers in Asia.

Internal: The story of Sam Guk Jin, the Three Kingdoms, take
or;I nerv life even for those who have started it many times in
school.

Contradiction: Acting over the end of consensed timeline.

(Wk.11)*

RELIGIOUS HOUSE: CHEONG WON

External: Cluster makes economic moves with the two villages
sending $3000 to the Australian Embassy, who will add $3000
and purchase cattle scales and return a portion for cattle. The
Cluster also makes an investment in fruit trees, decides to pur-
chase seeds corporately, and comes for training in raising
vegetables. While development money goes into projects,
guests — Telford and Hockley and a vice president of Lucky
Company — come to talk of more development support.

Internal: House welcomes two young men, Park Seong Kwan
and Ahn Cheol Woo, university graduates in civil engineering
and agriculture, who plan to sojourn for three months.

Contradiction: Following up planning and training events
with coordinated catalytic action. (Wk. 10)

RELIGIOUS HOUSE: FUKUOKA

External: Roundtable continues to be a fine Saturday night
event with half a dozen people remaining until after midnight
to talk. Joyce attends the national task force meeting in Tokyo
and returns with reports about IERD, July ’82 plans, “legaliza-
tion”, and colleague news. Jean visits with National President
of Jaycees about meeting in Miyazaki they are sponsoring on
the “Future”; she spends two hours briefing him about ICA
work and gets an invitation for the House to send observers.
While there, she spends the night at the home of the Anglican
priest, an old PLC grad. First training session is held for
Anglican planning event scheduled for Fukuoka with Rev.
Goto, another old PLC grad.

Internal: School holiday gives time for visiting big exposition
at local park and getting acquainted with the students from the
English classes.

Contradiction: Digesting Region’s plans and Area plans out of
Tokyo and blending them with Council hopes and concerns
for the Order. (Wk. 11)*

RELIGIOUS HOUSE: OSAKA

External: Region sends out advisor Mr. Kobori to his new job
assignment in Tokyo. Special guests Rev. Fuchigami, a
Buddhist priest, and Mark and Seth Reames attend the
Sayonara Party held in the House. LENS Symposium brochure
and cover letter are ready for printing. Regional colleague
Rev. Doyama sets up and goes on two-day Awaiji circuit.

Internal: Two House staff attend a Japan-style high school
graduation at Ashiya High School for a new experience in
Japanese ceremony. The sixth monthly cooking class is held
with 13 students learning the art of making apple dumplings.

Contradiction: Getting distance on regional accomplish-
ments and ongoing demands while continuing great forward
strides. (Wk. 11)*

RELIGIOUS HOUSE: SAPPORO

External: Treks continue almost weekly. Follow-up trek finds
Town Meeting participants telling “everyone in town” about
the Meeting. LENS visiting finds one new advisor and gets an
article published in the Mainichi newspaper.

Internal: House works out money for three staff to go to the
Philippine work camp, and Roger Butcher gets his picture in
the newspaper.

Contradiction: Having fun doing the LENS course through
symbolic reflection and celebration. (Wk. 9)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Second week of Darwin GFC involves 70 people in
LENS visits, Imaginal Education Lab and GWF resulting in five
strong LENS seminars working and two Imaginal Education
Labs set for May. A Sydney volunteer agency and the
aboriginal community on Bathurst Island schedule LENS
fsollow-up sessions, ESSO calls with increased pledge for

3,000.

Internal: Series of assignment collegiums are an impacting
event for the House. John and Nina Walmsley, colleagues from
Newcastle, participate in Research Week II which clarifies
priorities for research in the Sydney Region; and Mike and
Nan Chapman attend House Church and give report on their
trip with the Panchayat Trek through Africa.

Contradiction: Ensuring the regional thrustand momentumis
empowered by Area and Nexus presence. (Wk. 11)*




RELIGIOUS HOUSE: MURRIN BRIDGE

External: Literacy classes begin and catalyze requests for basic
education. Department of Aboriginal Affairs visits, led by
Regional Director, Kevin Martin, Order for 300 six-inch boom-
erangs is confirmed by Murrin Bridge Industries (Woodwork).

Internal: Wayne is sent out to Canberra and Sydney. Charles
returns from Brisbane trek with visitor, while Jo catches her
first fish ever.

Contradiction: Continually delaying corporate planning due
to experience of ring-around-the-rosy — someone is always
out on a trek. (Wk.11)*

RELIGIOUS HOUSE: PERTH

External: Largest gathering of the year for Dene Rundle’s
report on India causes reflection for all on Human Develop-
ment in the Perth Region. $1,650 in development isin-hand or
committed. Health Department LENS is set up. Two colleagues
whom we did not pitch, ask if they could do LENS with their
small businesses (publishing and car dealership).

Internal: Research trek leads to a decision to do a talking
paper on “Challenges for Human Development with the
White Ur”, drawing on team experience in North America,
Europe and Australia.

Contradiction: Articulating the implications of Team’s
unfolding and expanding vision for the Region. (Wk.11)*

RELIGIOUS HOUSE: ADELAIDE

External: Regional Team welcomes the LENS-Research-
Development Trek Team to two and a half full days of
collegiums and evenings with turn-outs of 13-18 around the
table for reports of IERD and the Globe, workshops and plan-
ning and a talking paper. The two daytimes are filled with 12
appointments resulting in two LENS seminars working, one
LENS date finalized, and $600 working.

Internal: Arrival of Frank Powell and Robert Lingerfelter is
celebrated with prawn and lamb chop dinner (both gifts) and a
big dinner Thursday night hosted by Regional Team member
Jane Carmody. Margaret completes first contract of five weeks
science teaching in high school.

Contradiction: Integrating results with ongoing strategy
while capitalizing on expanded interest and commitment of
Regional Team. (Wk.11)*

RELIGIOUS HOUSE: MELBOURNE

External: Writing of the Regional Proposal to “talking paper”
stage has clarified the story as House launches into intensive
urban engagement. Two week-day “Luncheons with Liza Tod”
catalyze a steady stream of people through the House while
visits in Prahran and a meeting in South Melbourne find team
out in the targetted geography.

Internal: A great week of visitors including Sue White from
Adelaide to Roundtable, and Mark and Fanelle Dove from
Cleveland Region, and Eric and Anne Gowers to House
Church, and the staff from Murrin Bridge for Week I1.

Contradiction: Using the Research Trek screento push probe
visits and to prepare for the trek. (Wk.9)

RELIGIOUS HOUSE: BRISBANE

External: Circuiters return from 4,000 km trip with one LENS
date set; three seriously working and others under considera-
tion. The conversations with Black churchmen give Team
encouragement that real change is in the air. Charles jago
appears in Region for Murrin Bridge Industries marketing.
West End Community Relations Project holds second meeting.

Internal: House experiences “Showers of Blessings” as
sojourner-Sheila Dipple moves in, bringing great formation
possibilities as well as added spirit. Self-support gets boost with
three more part-time jobs.

Contradiction: Building Regional Team consensus on
quarterly planning. (Wk.11)*

SUVA

RELIGIOUS HOUSE: APIA

External: On Shell LENS call Fiji Operations Manager recog-
nizes the new Qantas employee T-shirts as adirect result of the
Qantas LENS. Foketi Fuimaono begins Week 1 ICA training
programme with report of Salani Preschool renovation plan
enabled by strong village council support. Samoan PTS grads
meet and plan for Quarter V. Burns Philp LENS is off to a great
start as three departments ask for follow-up consultation after
only two sessions.

Internal: Child care staff arrival is cause for great sign of relief,
and the telephone is working again after a one week disorder.

Contradiction: Reconstructing this year’s self-support plan.
(Wk.10)*

RELIGIOUS HOUSE: AGANA

External: One-day Kwajalein trip enables cash flow victory.
Marshall Islands unilaterally declares itself a “Republic” on
March 12th, and first Chief Justice of the M.l. High Court is
inducted. Jaime concludes Guam trek with authorization
victories.

Internal: House welcomes Art Smith with his marketing prow-
ess and Barbara Hawley for annual TASC audit as fiscal year
ends March 31.

Contradiction: Enabling the regular functioning of the local
Board as the support base for TASC. (Wk. 12)*

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Documentation work continues in Sanger complet-
ing four months of implementation after community LENS.
Formation of Health and Education Guild research continues
with appointments in the Bay Area. Watsonville LENS spurs
new programmatic activity.

Internal: New sense of collegiality emerges as Regional Team
participates in Roundtable, House Church, breakfast
collegium and daily appointments.

Contradiction: Holding the balance of reflection and differ-
ent internal time design while seeing the necessity of setting
program before summer. (Wk. 10)

RELIGIOUS HOUSE: SEATTLE

External: Eruption of Mt. St. Helen’s signals beginning of
“Northwest Regional Rendezvous” on Friday evening as
Lockmans present slide show on their recent trip to Conacoste
and Haiti. Panchayat talks with 38 of Regional Team about REP
learnings. Pacific Rim Celebration is breakloose of decor,
music, foods, dress and readings from countries of the Pacific
Rim.

Internal: Bill Fenton and Susan Mahalik (plus cat) arrive for
sojourn as space is rearranged to accommodate largest
meeting ever held in the House.

Contradiction: Having the patience to honor all the new deci-
sions of the larger team in midst of anxiousness over specific
missional requirements. (Wk. 11)*

RELIGIOUS HOUSE: LOS ANGELES

External: Upcoming CS-l, RS-l and Imaginal Education
courses push production of new course brochures while
marketing the RS-1 to six churches. Facility is confirmed for
Symposium 1l as mid-plan redirection allows brochure pull
together, undergirding supplied by 14 Foundation proposals
sent out and $1,000 check from one family.

Internal: New colleague Dom Canavario returns from Health

‘Guardians PSU in Chicago to join Jim Hamje sojourning at the

House.

Contradiction: Equipping the circuit teams to do the whole
mission, not just immediate bottom lines. (Wk. 11)*




RELIGIOUS HOUSE: PHOEN!X

External: Whole Region listens expectantly as Augustine
Hajega circuits New Mexico and west Texas giving new possi-
bilities to Albuquerque, Santa Rosa, Portales and El Paso
colleagues. House does first workshop with Ojos de la
Communidad (eyes of the community). Colleague wills
$23,000 to ICA.

Internal: Global Fast helps focus team collegiality and
regional task.

Contradiction: Creating the missional structures of Region-
wide follow through on the catalytic program situations.
(Wk. 12)*

RELIGIOUS HOUSE: PISINEMO

External: New farm field is initiated with planting of the Santa
Cruz Demonstration Farm specialty crop, Papago or Tepary
beans.

Internal: The Andersons, retired farm couple from
Minnesota, show their Holy Land slides to local Bible study
class and prepare for departure after five months as volunteers
in Pisinemo.

Contradiction: Preparing the transition to new district office
without definite designation of space for the different
organizational units of the community. (Wk. 12)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Three Office of Energy Conservation Forums in two
metros net new friends, programs and $1,057. Alamosa four-
sector leaders meeting opens up programs. Global Academy
recruitment continues. House attends Hemisphere ’82
Conference.

Internal: House prepares for Panchayat visit, Native American
Evening with the Institute and RS-1 course.

Contradiction: Giving more concrete form to the covenant of
the Regional Team. (Wk. 12)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: New participants and colleagues are excited by
excursion reports and impressed with the methods at the
Assembly of ‘“The Prairie Potential: Pioneering
Saskatchewan’s Future” as they enthusiastically work on the
directions of the Mandates as consensed on at the Symposium.
Six teams visit 544 persons during the excursions. Develop-
ment arrives in Edmonton soon after the staff arrive from
Saskatchewan, while three House staff go to Manitoba for
preparation of that Regional Consult.

Internal: Saskatoon Regional Team sends out Regional
Consult staff at celebration dinner in the solarium at a retire-
ment center. Self-support continues with the paper delivery
job as the pizza delivery job is lost and regained the same
week.

Contradiction: Exhausting paralysis of possibilities. (Wk. 12)*
RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: Wayne Ellsworth visits to firm up Eaton’s LENS and
do intensive week of marketing with 16 calls held. Americas
Challenge and this week’s calls birth need to do demonstra-
tion LENS process with initial response creating need to hold
two seminars of 20 participants each. Call with B.C. Research
discovers a collegial institution that wants to talk more about
collabrative work and the possibility of using their network to
market ICA programs.

Internal: Regional Team symbolizes transition to new prior-
ship with professional framing of decor, passing on of financial
systems, sending 1981 audit materials to Montreal, End holding
grand send-out celebration for the Obergs of Chinese food
served Japanese style.

Contradiction: Creating catalytic atmosphere around the
programmatic thrust that increases momentum already
established. (Wk. 8)

RELIGIOUS HOUSE: WINNIPEG

External: Recruitment for the Manitoba Challenge intensifies
and the Team discovers that the 8,000 brochures that were
mailed across the Province- really have gotten around!
Reconfirmation of authorization gives extra boost at necessary
moment. Troops spend the week bi-located and moving on
two fronts — Brandon and Winnipeg. While emphasis is on the
Consult, weekly RS-Isessions continue with local adult Sunday
school; 20 gather at the House for Tillich.

Internal: Panchayat visits the R.E.P. House and finds a
“typical” gathering — 16 around the table representing five

" regions, four countries, and three centrums.

Contradiction: Finding time to solve the Rubik’s Cube in the
midst of Regional Consult preparation. (Wk. 11)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Programs conceived during Americas Challenge
come full term as staff facilitates Casa de Amigas Community
Center Youth Forum (with four youth staff from Houston
House); holds Imaginal Education Course with all participants
having been contacted during the Maneuver; does Town
Meeting set-up meetings in Kendleton, Texas; holds Houston
Apartment Association workshop on effective Human Rela-
tions for Apartment Managers; and launches CS-1 Pedagogy
weeknight series. Interchange happens as Don Cramer travels
to join staff of programs in Baton Rouge, Atlanta and
Richmond, Virginia. Metro Team colleagues and weekend
sojourner empower Update mailing and February Meeting.

Internal: Blue mashed potatoes, multi-colored corn and
green milk served up by youth in surprise menu for Fat
Tuesday set stage for observance of Ash Wednesday.

Contradiction: Managing overloaded support systems (char-
acterized by chronic car troubles) which threaten program-
matic “brown-out”. (Wk. 8)

RELIGIOUS HOUSE: DALLAS

External: Dallas Regional meeting in Oklahoma City is
occasioned by the Panchayat visit with Justin Morrill and
Maureen Jenkins. House used the rest of the weekend for
regional experiment reflection, planning for the next quarter.
Key learning was in the arena of consensus forming or
“spreading the goo”, termite style.

Internal: House has a creative imaginal celebration at the
Whitsetts watching R-rated 72 Plus 7 on cable TV.

Contradiction: Expanding shareholders of Methods, Inc.
financially and programmatically. (Wk.12)*

RELIGIOUS HOUSE: MEMPHIS

External: Collegium on Missional Focus zeroes in on LENS
Weekend for regional colleagues, which will simultaneously
be demonstration, pedagogy and planning for the Region.

Internal: Conversations about Shizuyo’s participation in the
Global Academy, Youth Cluster finances, securing of addi-
tional employment, and planting a garden create the founda-
tions for Quarter IV.

- Contradiction: Implementing decisions to focus energies and

start missional programme. (Wk. 12)*




RELIGIOUS HOUSE: NEW ORLEANS

External: Current documentary on El Salvador climaxes
Roundtable at Ferritor’s in Banton Rouge. Patron Nan Kirby
delights 22 guests with her Indian cooking and slides of Indian
Village Development, while the Baemers use the global filmto
similarly impact their guests in New Orleans. Development
team returns from Tulane Women’s event and other visits
bubbling over with program possibilities and requests.

Internal: Fast is significated by exposure to others who are
feasting or starving.

Contradiction: Unlocking people and funds to capture
present regional possibility and release new future while
catalyzing excited youth participation for the Long March.
(Wk.12)*

RELIGIOUS HOUSE: ATLANTA

External: Appointment with Mrs. Jean (Andrew) Young, Black
Engagement Strategy core team meeting, preparation for
McDonald’s Store Managers eight-week PMA course and
continued set-up contact for North Fulton High School PSU
and Richmond County Rural Communities Consultation, all
reveal that though one may be in tune with the global needs,
the impact of care hits hard at the local. The team holds this
understanding with the quote of the week'’s work, “I had not
seen before now the “bag” people of the streets.”

Internal: Michi Hashizume and Izumi Morita intensify week
of the turnstile Wayside Inn as Tippett family host daughters,
Meg and Kit, while Tomeka Williams visits family for Spring
break and celebration of her 11th birthday in fine mixture of
Japanese and American traditions.

Contradiction: Building sustaining framework upon which to
hang the demands of internal and external care. (Wk. 11)*

RELIGIOUS HOUSE: MIAMI

External: Regional Team participates in Cultural Studies
Seminar at House in Orlando. Jo Ann Houpt shares report of
Panchayat trek to Africa. Development trek opens up new
orbits in Vero Beach, Orlando Metro.

Internal: Lin Wisman from Development Centrum and Don
Cramer, Houston Area prior, enable development trek and
Cultural Studies.

Contradiction: Figuring out the way to row with a skeleton
crew barely on board. (Wk. 12)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The 35th Global Academy begins with 88 around the
table, all four phases are represented. Development receives
the Eaton LENS fee of $6,000, a colleague’s gift of $8,000 and an
anonymous farmer’s gift of $7,000. Confirmation comes that
Robert McNamara is on the IERD Global Advisory Board.

Internal: Report by Nancy Grow of her university work
defining the cruciality of rituals and pulling together the
Order’s and Institute’s learnings on rituals caps a week high-
:iﬁhted by a progressive dinner to celebrate the end of Quarter

Contradiction: Operating out of fragmented muiti-images of
Quarter IV, as when looking into a kaleidoscope the wrong
way. (Wk. 13)*

RELIGIOUS HOUSE: CHICAGO

External: Chicago House premieres the Family Lab, a four-
session event that allows families to rearticulate their life-long
and current mission. At a reformulation Board Meeting, those
responsible for care of the community center clarify the rental
policy. Terry Bergdall and Mariam Quereshi make several
successful development calls.

Internal: Sojourner, Sara Lalja, arrives Wednesday, stays four
days engaging thoroughly, and then leaves for Mexico.

Contradiction: Designing county-wide programs which have
comprehensive framing and training built into the constructs
so that House can serve partnerships over a sustained period of
time, (Wk.12)

RELIGIOUS HOUSE: KANSAS CITY

External: Self-support foray to Monticello Il National Bank for
three-session consultation produces workable format for
corporate mission statement and request for proposal to come
do rest of process. House is on road as Ruby does development
in Lincoln, Jan and Madan do LENS in West Virginia and Wests
do self-support pilot in llinois.

Internal: Wests celebrate their 8th anniversary in the
Champaign/Urbana Ramada as guests of bank (during consul-
tation) with dinner and bottle of champagne from C/U Metro,
courtesy of Audry Ayres.

Contradiction: Reconfiguring to win on commitments of
program and development. (Wk. 12)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: A series of 10 one-day operational planning events
are being held with physical research scientists at Honeywell
resulting in new effective planning methodologies. Practical
team leadership training begins with clerical Quality Circles
groups at IDS Life Insurance Company. Student Leadership
course staff hold a 90-Day Strategy PSU to position for next
year in light of severe budget and staff cuts in St. Paul Public
Schools.

Internal: Collegium on the ICA, OE organizational dynamic
of corporate process is held for new staff and interns, resulting
in new images for all of House on polity structure.

Contradiction: Implementing Regional Team working
sessions within winning, heavy program demands. (Wk. 12)*)

RELGIOUS HOUSE: ST. LOUIS |
External: Planning PSU with sudent leadership of suburban

high school, with District Superintendent sitting in, is a key

event that opens the door of the district to ICA. House partici-

pates in LENS facilitator training in Chicago, and first Update of

1982 is mailed. Wellston School District and the Day Care

Department of St. Louis Housing Authority asks House to do

teacher training.

Internal: Intense Week Il activity leaves a vacant house as
Addingtons go to Chicago and both youth go to work. The
World Challenge study with metro colleagues continues to
electrify all.

Contradiction: Tying down three scheduled programs while
establishing crowded Black Engagement team schedule,
which will break open new relationships. (Wk.9)

RELIGIOUS HOUSE: DETROIT

External: Two sets of program letters are in the mail as the
result of new computer training and system. Tri-County LENS
in Upper Peninsula ends with participants excited about
implementaries and three people committed to the Guardians
Meeting.

Internal: Regional Team decides to move Week 13 by deline-
ating space and time in the midst of answering want ad
responses and packing six “Fibber McGee” closets.

Contradiction: Orchestrating House move to training center
as a dance — and not as a “keystone Kops” routine. (Wk. 12)*

RELIGIOUS HOUSE: CLEVELAND

External: Shaker Heights, Ohio parent group, teachers and
administrators participate in Imaginal Education course and
experience re-empowered resolve and vocation and dedica-
tion to work consistently together on resolving and enjoining

" community education issues.

Internal: The House and metro Imaginal Education training
session draws line of large group of old colleagues to dinner
and reflection on the context of the course and beyond task
force.




Contradiction: Tailoring appropriate follow-up after each
event and integrating residue with existing proto-type
activities. (Wk.12)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Imaginal Education course in Cincinnati bridges
three metros, including eleven new people plus many old
hands, effectively pushes on Black Engagement Strategy, and
breaks loose some new insights on future form of the course.

Internal: Peter Apinyah of Ghana moves into House for four-
month sojourn before returning to West Africa.

Contradiction: Weaving together a variety of care structures
in such a way that the whole team is enabled and sustained.
(Wk. 12)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: First Regional Team manual is ready for distribution.
Regional Team creates systems for “March to 4th Street”
maneuver, First meeting with representatives of 4th Street
Block Association produces invitation to join and desire for
training. ‘

Internal: Collegium on gaining university degree by docu-
menting Institute experience reveals exciting replicable
model.

Contradiction: Creating the systems which will intensify the
momentum and coordinated effort directed toward the new
training center. (Wk. 10)

RELIGIOUS HOUSE: PITTSBURGH

External: Representatives of five nations and three major
world religions gather for an Evening with the Institute at the
residence of Anthony and Hilde Betonte in Morgantown,
West Virginia. Area Guardians Trek brings to consciousness
the Guardian role as Joan Seacord of New York meets Dan and
Jane Moore of Huntington, West Virginia. Shrove Tuesday

pancake Roundtable impacts lyricist of “We are in a New -

World Now” with the emerging paradigm.

Internal: Pittsburgh permeators top $50,000 in self-support
income.

Contradiction: Objectifying missional reality to allow struc-
tural care for the entire Region. (Wk. 8)

RELIGIOUS HOUSE: ROCHESTER

External: Ellen Howie returns from Charleston, West Virginia,
with exciting report on Community LENS in housing projects.
Visit with Institute on Man and Science for serious conversa-
tion on Project Documentation. Team distributes 500
brochures for Imaginal Methods workshops — six paid regis-
trations are received.

Internal: Panchayat visit is occasion for colleague gathering,
including a Troy physician, George Saxton, who once
considered volunteering for 5th City Health Outpost when he
taught in Chicago.

Contradiction: Tracking people aswell as programs. (Wk. 12)*

RELIGIOUS HOUSE: PHILADELPHIA

External: Margueritte Nock CS-IIIA graduate and Black
Engagement Strategy follow-up participant visits House to
discuss possibility of attending HD-I course. Indepth conversa-
tion with Allen Poole, Director of City Ventures, reveals
comprehensive plans for industrial Park and extensive re-
vitalization for Parkside area of west Philadelphia. Prior attends
Coordinating Council for Human Services that serves eastern
section of North Philadelphia where colleague Shirley Smith
gives pitch for HD-I.

Internal: House welcomes Ermetra Black upon her return to
sojourn after attending Quarter Il Global Academy and spend-
ing time in Chicago with her family.
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Contradiction: Creating for the Regional Team an image that
recruiting HD-I is doing formation. (Wk. 12)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Formation Colloquy research teams visit Southern
Virginia and Eastern Shore polises — one team does interviews
in Black Barber Shop of small town. Mailing of interview forms
and community data sheets goes out to 500 people across the
Region. Empowerment team continues set-up of Sir Jamies
Lindsay-IERD trek appointments and dinners.

Internal: Three signal collegiums on Petersburg, Virgina, ad
hoc committee meeting, Computer Paradigm  business
venture and India IERD planning meeting provide exciting
brooding images.

Contradiction: Discerning Team's commitment deadlines
and Team's resources of commitment relative to a major city-
wide consult in Petersburg, Virgina. (Wk.10)

RELIGIOUS HOUSE: BOSTON

External: Week of development makes numerous contacts
with religious orders opening new channels for support for
global program and Starks Enterprise Corporation. Kelly
Michael decides to attend the Global Academy in April-May.
David Morton and Wendy Rose head for West Virginia for ten
days of Community LENS programs.

Internal: House sends representative to Area workday on
New York facility, hosts Development team and variety of
other visitors. Spring begins to show.

Contradiction: Facing squarely operational limits (i.e. one
Day One troop) in order to uncover healthier modes of plan-
ning and action for the future. (Wk. 11)*

RELIGIOUS HOUSE: STARKS

External: Starks Enterprise Corporation President Peter Cook
joins House in traveling to New York for workday on Lower
Eastside facility. Frank Russell, S.E.C. Secretary, joins Wendy in
visiting CBO’s (Community Based Organizations) in Oxford
County in preparation for Maine Community Development
Project Conference. jim does foray, uncovering three possible
Woodworks orders; judy visits religious orders for Cornshop
funding; Tim conducts nine forums to date with 140 people
(35% of total Mic Mac population) and sets up conference for
recognition at Harvard Law School.

Internal: Wendy is sent out to West Virginia to help with

Community LENS leadership; typing proceeds on big “self- °

support” paper; and discussions are held in Boston on vision
for Order future.

Contradiction: Getting minds wire together in preparation
for major site visits this week. (Wk. 11)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Visit to India Week film event opens new network
and finds possible sojourner. Second community room opens
at (Habitations) Jeanne-Mance. A 50-name press release list is
acquired for the city’s broadcasters and newspaper publishers.

Internal: Last room in House is painted as Spring arrives and
Kristen increases self-support work.

Contradiction: Using advantages with the city in order to go
beyond them. (Wk. 11)*

RELIGIOUS HOUSE: TORONTO

External: In anticipation of visit by Sir James Lindsay, meetings
are held with former Governor General of Canada, Roland
Michener, and Senator Richard Stanbury, Canada-India

. Business Council Chairman, under whose auspices aluncheon

is planned with key leading members of the business com-
munity. Preparations for up-coming CYF continue with
student leadership training of Applewood Secondary School
students. Methods presentation is requested by Alexander




