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MADRID

RELIGIOUS HOUSE: MADRID

External: Caja de Ahorros (Spain’s largest network of savings
and loan associations) says “yes” to a demonstration LENS for
regional directors of social work; and several professional
entertainers say “yes” to performing at Boceguillas fiesta to
initiate their new village association and cultural centre. Signs
are now visible in Nacomba after school activities, Ferreiros
Health Center, Cambres Adult Education classes, Varzea Social
Center, Penude new road, Monteiras Health Fair with 200
people and Granjo Do Te Do fruit-processing industry.
Development trek to Porto nets 6 yeses from wine companies,
and President of Lamego Camara visits first of five villages in
Lamego Concelho.

Internal: International company asks Pat Allen to return as
English teacher at $500 per month for 3 hours a day, signifi-
cantly improving self-support outlook.

Contradiction: Implementing Consult systems for Lamego
and all systems for April-May LENS blitz in midst of finalizing
positive decisions from “fence-sitters”. (Wk. 13)

LONDON

RELIGIOUS HOUSE: LONDON

External: House is informed on Thursday that a LENS is
scheduled on Monday with a subsidiary of Masey Furgeson —
and scrambles to cover all battle stations for LENS in midst of
facility manoeuvres.

Internal: Danny O’Neill is sent out for special assignment to
do some brooding on his plans for his life, and Ryan Gilbert
returns from week of visiting Glasgow House.

Contradiction: Lacking a model which will allow the move to
be an effective short engagement rather than a protracted
campaign. (Wk.3)*

RELIGIOUS HOUSE: GLASGOW

External: As part of Glasgow framing development, visits are
made to two key contacts, given by YMCA colleague, the
Director of Strathclyde Regional Council Department of Social
Work and the Head of Glasgow Council on Voluntary Services.

Blessed is the man who trusts in the LORD,
and rests his confidence upon him.
He shall be like a tree planted by the waterside,
that stretches its roots along the stream.
When the heat comes it has nothing to fear;
its spreading foliage stays green.
In a year of drought it feels no care,
and does not cease to bear fruit.

Jeremiah 17: 7-8

Internal: House is sent out for two weeks with celebrative
feast around Meditation exercises, the film Jesus Christ
Superstar, and then a symbolic Maundy Thursday breakfast as
individuals go to Cardiff, Brussels and Newcastle for discon-
tinuity and the Formation Fortnight.

Contradiction: Firming up position for next year without los-
ing hold of priorities or making ungrounded promises. (Wk. 1)

RELIGIOUS HOUSE: BRISTOL

External: House participation in Council of Churches meeting
initiates leadership scheme for Ecumenical House groups in
district.

Internal: Mary and Felicia attend South Wales Play Con-
ference and re-establish permeation possibilities in
community work.

Contradiction: Weaving regional programme with area task
force. (Wk. 4)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Four from House and three others from France take
part in Formation Fortnight. Ethical Response course is
reported to have “good spirit for our time”. Two from
Regional Team write the newsletter.

Internal: Arrival of Margaret Braun from Toronto and Cathy
Bishop from Sydney, and hearing a report from Yugoslavian
youth movement and a lecture on Teilhard de Chardin all
enrich House.

Contradiction: Working out of a long vision when springtime
tempts fragmented exploration. (Wk. 2)

RELIGIOUS HOUSE: BRUSSELS NEXUS

* NOTE: The * indicates the first printing of a new report.




RELIGIOUS HOUSE: BRUSSELS

External: Continental Women’s Course is launched with 25
present from Glasgow, London, Bristol/Cardiff, Paris, Berlin,
Amsterdam, and Frankfurt with Brussels women’s study group
and House as faculty, resulting in the demonstration of new
methods of researching the Revolutions and the emergence of
a self-conscious network of care. Whole House participates in
four-day BF 60,000 consultation in Brugge to train Indonesian
Government Officials in methods of regional catalysis. The
Third Wave study completes sixth session with all day forum
and celebration.

Internal: House concentrates on recovery of humanness as a
team with weekly “going sane” evening studying Dr. Jean
Baker Miller’s book, Toward A New Psychology of Women,
and celebrates Rose Casswell’s 28th birthday (cinema and
restaurant) as foursome—first time House goes out together.

Contradiction: Discovering that, with an absolute explosion
of mission and implosion of spirit, indicies of sociological
accountability for mission have disappeared and now need to
be discovered for Quarter IV planning. (Wk. 12)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURTY

External: Six people from the Region attend Formation Fort-
night in Brussels, including three from Ludwigshafen core.
Bishop of Lamego spends the night at the House en route from
appointment with Miserior, Catholic funding agency, and
House prepares a real Bishop’s room.

Internal: Yvonne goes to IERD meeting in London and
Katherine goes to staff LENS on the St. Josse community and for
the Fortnight. New job schedule is irregular, but flexible, giv-
ing needed Day | time.

Contradiction: Capturing and releasing this year's victory and
the necessary historical residue critical for future of the
Movement in Germany together with implementing survival
tactics in the financial arena. (Wk. 3)

RELIGIOUS HOUSE: AMSTERDAM

External: Visit by Paige Cousineau enables House to contact
seven agencies that care for needs of women and society, and
her visit creates openings for collaboration on a number of
vistas. Planning workshop is held with colleague to begin
count-down toward Imaginal Methods course in week 7. Four
potential volunteers contact House, and two come by for four-
hour orientation session.

Internal: House gears up for another round of being
dispersed with a short check-signals meeting after Roger
returns from permeation trip to Somalia. Kateis sent out to the
Fortnight in Brussels.

Contradiction: Creating the consensus that supports the
Region, while in a state of radical dispersion. (Wk.1)

RELIGIOUS HOUSE: BERLIN
ROME

RELIGIOUS HOUSE: ROME

External: Several calls are made on several Collegio to recruit
for seminar sponsored by Caritas Italian. Presentation at Santa
Sussana Women’s Guild opens contacts for future engage-
ment. Mr. and Mrs, Clark of FAO attend guest night.

Internal: House spends three days doing Quarter [V planning
and equips the training centre with newly purchased crockery
and tables built by House.

Contradiction: Getting task done in half the time before
Easter holidays begin. (Wk.13)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Development in Stockholm opens new possibilities
for public sector funding. The Danish Sundhedsstyrelsen
approves upgrading of medical job because of ability to use
the local language and also because the ICA “appears to be
humanitarian in its nature.” Hansen family holds a celebrative
evening for 17 guests.

Internal: Following disappearance of the last of the snow and
receiving contributions of plants and vegetable seedlings, the
House and garden are transformed with new colour.

Contradiction: Updating formulation models to take advan-
tage of emerging interest in urban work. (Wk. 3)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Registration papers are re-written again, translated
and reviewed by local colleagues in preparation for official
registration in Austria. Key referral invites House to lunch (ina
border town peering into Czechoslovakia) with promises to
open up more doors for House in Austrian public sector. Half
of House departs for Brussels and Formation Fortnight event.

Internal: Self-support is given boost with ““Let George Do It”
Handyman Service initiated in house of newly appointed
American Ambassador (one of three ambassadors in Vienna
with portfolio of negotiations for troop reduction) netting
$110.00 for one-and-a-half day’s work. ’

Contradiction: Keeping local regional momentum going
when half of House keeps disappearing over horizon. (Wk. 1)

CAIRO

RELIGIOUS HOUSE: MINIA

External: Cluster holds first Water System Guild Meeting with
Council Chief and Secretary, People’s Council President, two
ICA staff and seven representatives from five villages present.
Cluster villages finish proposals session of Consult as sixth
village finally joins the process.

Internal: House has numerous workshops, collegiums,
conversations and major workday in preparation for
Governor’s visit on March 16th.

Contradiction: Moving quickly on numerous advantages at
the local level to establish methods for extending to the
markaz when the staff has not taken time to think it through
corporately, (Wk. 10}

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Training program continues as Regional Team
moves to cluster site for expanded training in village meeting
methods in preparation for launching new clusters. Nelson
goes to Ghana to do series of village meetings.

Internal; Jean-Claude Kouadio is received as an intern — the
first Ivorian intern.

Contradiction: Training new people fast enough to keep up
with missional thrust. (Wk.12)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: ljeda Management Committee resolvesits own cash
flow crisis. Appointment with Federal Agriculture and Co-
operative Directors shows support for cooperative training
programme. Community Health Forum has 57 participants
from Araromi viflage in Badagry L.G.A.

Internal: Quarter IV planning is celebrated with Easter House
Church and day at Badagry Beach. Elina Olatunji receives
Nigerian resident visa.

Contradiction: Organizing selves missionally for new quarter.
(Wk. 1)




KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: On multiple site visit at the same time, Zambia
Airways, U.S. Embassy and National Mirror newspaper are
impacted by preschool programme in Diamond of Zambia and
high visibility of Kapini. Air India completes Regional Training
Centre wall symbols; Lions Club visits Kapini to announce
1000-patient health camp for D.O.Z.; and District Head-
quarters extends mobile health facility. Lyn Mathews, Marian
Bassham and the Parekhs symbolically touch Zimbabwe soil in
Area Johannesburg. Board holds monthly meeting at House;
and Bleadon-Castro team is sent out after six-month sojourn.

Internal: House studies Sphere South and comes up with
symbol for Area Kinshasa during Roundtable. House hosts
Mavis L. Muyunda, M.P. and U.S. Embassy representatives at a
dinner in Kapini HDP.

Contradiction: Building a practical plan that includes new
troop configuration to ensure immediate funding, preschool
initiation, village industries, and long-range programme
support. (Wk.11)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Four-sector pot begins to boil as 103 village leaders
from two locations surrounding Kamweleni sign up to be
assigned to consult, circuits and Village Leader’s Institutes.
Ford Foundation calls to finalize process of large village move-
ment grant after positive evaluation of the last grant. African
Assembly of Local Development proceeds with brochure
ready for printing.

Internal: In a week of getting our act together, each post
writes manoeuvres for the quarter and several people hit the
road.

Contradiction: Weavingtangible accomplishmentsrelativeto
the AALD into all post priorities. (Wk. 2)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO
RELIGIOUS HOUSE: KALWANI — SHAMALAGO

RELIGIOUS HOUSE: MUGUMOINI

External: Location Consult set-up proceeds smoothly as over
2500 villagers attend sub-location meeting to select represen-
tatives to attend Location Consult. Gathama-Gatira-Ngamburi
villages produce 70 people to complete two-year timeline as
part of Muthithi Sub-location planning.

Internal: House prepares for Location Consult and District
Commissioner’s visit by cleaning and redecoring House
including the creation of seven sub-location tracking charts
which cover one whole wall.

Contradiction: Having undeveloped communication struc-
tures and programme realization modes to care for both
villages and circuiters. (Wk. 3)*

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: 116 village leaders attend Village Leaders Confer-
ence signing up for village circuits, VLI and consult experience
in other villages from their own area. U.S. AID Nairobi
representatives visit Kamweleni HDP and Muputi Cluster with
suggestions for funding proposals. Kamweleni House com-
pletes first circuit to Masii and Mitaromi Locations since the
impact with great implementations begun.

‘Internal: House sends out project director A. Mwamose to go
and teach Village Development Meeting to the Kamweleni
Human Development Training Institute as a support force for
only one day.

Contradiction: Scheduling meetings with government time-
line in mind while getting clear on new two-day circuit model
to each village and coordinating C.C.F. input scheme in
Muputi. (Wk. 3)*

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: A tri-centrum onslaught on Bangalore pushes HDTI
down the road. Treks cover whole spectrum of missional activ-
ity across the continent.

Internal: House is impacted by collegiums, one that pulls
together The World Challenge study and another that looks at
projectselection for the Global Exposition. Pilot Ethical Studies
course confronts House with the challenge of 21st Century
global care.

Contradiction: Finding the spirit mode and time-marking that
will make the whole mission resonate with Being. (Wk. 3)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: V.L.C. meeting, Commissioner’s visit, and Cluster
Leaders meeting (four out of nine villages) in sixth month pro-
vide opportunities to intensify participatory planning. Frame is
strengthened with call to new commissioner (number one
man for the division) regarding change in Maliwada
Panchayat.

Internal: White washing in Ashram gives everyonea lift about
the space.

Contradiction: Strengthening ICA authorization to break
through past images. (Wk. 3)*

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Team completes Block level Gram Sabha campaign
of 40 Gram Sabhas, and the two teams write up evaluative
report for Block Development Officer. Large wall map of the
Panval Block is finished and hung in collegium room; Gram
Sabha villages and present grid of Chikhale Cluster are marked
on the map. House holds a cluster preschool teachers meeting
including representatives from three preschools outside the
Cluster. Ambar Charkha unit sends production worth Rs.
26,000 to Gujarat buyer. Team hosts the Maharaja of Jodpur on
a Chikhale site visit.

Internal: After sending out Ramesh Jadhav, Prabharti
Bhalerao and Jerdalsingh Dumale to new House assignments,
House hosts a Research Centrum team for two days as part of
documentation training for the staff. Fast has deep impact, and
two collegiums on Gram Sabha learnings and Quarter Il
village accomplishments are great happenings.

Contradiction: Being open to requests for follow-up to Gram
Sabhas as part of continuing block research without pulling
the plug on momentum of first cluster actuation. (Wk. 3)*

RELIGIOUS HOUSE: BOMBAY — VAVIHARSH

External: Government engineer visits Khambale to take
measurements for the preschool and signs a certificate for the
release of 50 bags of cement.

Internal: Team gets loan from Canara Bank for 20 sheep for
Khambala.

Contradiction: Finding a teacher for the preschool. (Wk. 12)

RELIGIOUS HOUSE: PUNE — JAWALE

External: Four cluster farmers meet with Dr. Sapare of
Kirloskar Consultants and Canara Bank; and the farmers
decide to go ahead with the Wadgar Lift Irrigation Scheme;
nearly all local money is in hand. Zagalwadi collects local
money for painting; Wadgoan collects money for TV applica-
tion, and Lohom Youth Mandal type registration application.
Women's team visits 26 women in preparation for Women's
Industry and are surprised in one village to discover that the
women have already been saving and want to register their
Mahile Mandal.




|

..Intemnal: Ashram is like S.T. Bus, sending colleagues George
> ’Knott to Budhoda and Sherod Raut to Vaviharsh and receiving
-Prabha Bhalerao and Ramesh Jadhav from Chikhale. Ashram
experiences the grounding of the song, “Jagruti” with the
.. presence. of more women in the Ashram. Surprise collegium
*:on ten largest nations of the world gives many new images and
.. 'reminder of both the gap and the demand to be one globe.

BTy

" Contradiction: The need to create new images and use

- i 'methods, that enable village people to see that they have

_ . everything necessary to take care of the village. (Wk. 1)*

RELIGIOUS HOUSE: PUNE — MAALE
External: Nalla Bunding meeting and site survey are held in
Maale and Maslewade, recognizing that the shortage of

v cement may slow down the scheme and interrupt several

et projects. Loan surveys are conducted in three villages;

‘someé‘schemes;, where loans are readily available, will get

‘quickly underway. In Kalondi, a women’s meeting is held and

funds are collected for a future society. Maale celebrates Dr.

;\mbedkar Jayanthi’s birthday and earlier in the week has a
east.

Internal: Karune Khamble successfully makes her first wit-
ness. Long awaited table arrives, and more survey forms are
printed and they are disappearing at an alarming rate.

Contradiction: Seeing how to move on the loan survey as the
basis for economic development. (Wk. 1)*

RELIGIOUS HOUSE: PUNE — BUDHODA

External: Team collects Rs. 175 for the Ambar Charkha shed,
attends a Rotary meeting and constructs a urinal. Team visits
guardians, sets date for global film show and does a shramdan
for the Shivaji statue unveiling. The drinking water tank is fixed
and the B.D.O. visits.

Internal: House does quarter planning and a training session
on Circle Cluster preparation. John McAdam works with
Ashram three days, and George Knott is assigned for three
months.

Contradiction: Seeing how to move into the cluster with few
troops and little money. (Wk. 1)*

RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

External: The bakery reopens with a larger market and new
management. The team opens a shop near Gandhi Hospital for
selling the bread. Sevagram initiates Maharashtra cluster
survey with whole House participating in Nandora survey.

Internal: House celebrates completion of a week of priorship
training with the birth of the Borker family baby girl.

Contradiction: Building up the bread market. (Wk. 10)

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Ambedkar statue plan estimate is complete; Rs. 93 is
raised by Kochi villagers in Navagaon and Bakhadi, and
villagers donate bullock carts to bring 80 stones for statue base.
Berdi proposals for ITDP and cement quota are signed by
Sarpanch. Team members are meal guests at colleagues Moses
Davids, Thapar H.S. Principal Gaur and Public Works Depart-
ment Executive Engineer Rathi. Mr. Rathi inkinds 400 roof tiles
for Tembhurwahi preschool, and Chanda guardian Vijay
Tambekar inkinds the use of two trucks from PWD to bring
inkind preschool bricks. Tembhurwahi GWF story (35 Cluster
women and 15 from nearby cities) is told at four village
women’s meetings and appears in the Ballarpur Times. No
objection letter for Gandhi statue site is signed and money
collection begins. Tembhurwahi hosts 200 cluster villagers at
Bhajan and dance programme.

internal: Area Council report gives new images. Wisdom is
given and gained in four collegiums dealing with social
programme learnings, four sector qualities, Quarter IV bi-
metro calendar, and Global Women.

Contradiction: Creating three-month actuation timeline that
will give ten villages and the ICA staff clear vision and inform
budget priorities. (Wk. 3)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD

External: Villagers accompany ICA staff to see silk-worm farm
in operation. Two villagers submit applications for silk-worm
farm training to District Industry Commission.

Internal: Dabhad Ashram becomes battleground for children
from village and ICA staff while celebrating Holi festival with
coloured water.

Contradiction: Missing the week’s depth planning brings few
victories. (Wk.11)
DELHI

REUGIOUS HOUSE: DELHI

External: First shramdans take place in HDZ cluster villages
(whitewashing). Mr. Dethe calls in from Chandigarh to report
good progress in the state authorization work he is doing for
the HDZ. Mr. Dethe spins stories about this region’s history
and gives the HDZ a new perspective. The BATA Company
donates furniture for cluster outpost and shoes for auxiliary
(including E.G.).

Internal: Mary D'Souza’s collegium on the Maharashtra Block
Experiment informs House about cluster breakthroughs and
struggles. Prabhakar Gurav arrives from Bombay Nexus to
boost area team, and Wendy Saegenschnitter’s sister drops in
while on six-month global tour.

Contradiction: Moving ahead on what is sensed to be win-
ning strategy in the midst of many uncertainties about imple-
mentation capacity. (Wk. 3)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Village meeting with two government officials, five
bank executives, six executives from a fertilizer company and
90 villagers from Gunjurpalya is highlighted by spontaneous
witnesses to ICA’s effectiveness in awakening villagers to their
own possibilities. Two Sikh villagers sign up for HDTI. Over 60
participants are committed for HDTI, and Rs. 12,000 of inkind is
being collected. First contact with a Bangalore company
results in immediate gift of Rs. 5000.

Internal; Australia, America, Malaysia, England, Germany,
and the states of Maharashtra, Karnataka, and Andhra Pradesh
are all represented on eight-person HDTI set-up team.

Contradiction: Maintaining vigilance on every front for HDTI
set-up when numerous “yesses” tend to lull House into afalse
sense of security. (Wk. 3)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: First paid registration is in hand, and Rama Krishna
Mission facility is confirmed for Methods Academy. LENS
seminars are set with General Electric and Lipton. Imaginal
Education with St. Augustine Day School results in two partici-
pants for the Methods Academy.

Internal: Collegium reviews quarter manoeuvres. James
Latrobe returns to Dhabad after Imaginal Education course.

Contradiction: Discovering the tactics to ensure the year’s
signal event of the Methods Academy. (Wk. 3)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Joint Nexus fincom sessions initiate campaign
towards ending the year in the black, which is followed up in
the regions by mailing and Nexus presence.

Internal: Nexus hosts the Kuala Lumpur Regional House at
House Church on Easter Day, and House invites neighbours’
children to join the E.G. in egg-hunting on Easter.

Contradiction: Continuing to struggle with continent-wide
campaign that enables the diversity of SEAPAC to join in one
thrust. (Wk. 2)*




RELIGIOUS HOUSE: KUALA LUMPUR

External: Election count-down rivets attention of the nation
on campaign, while the House hosts Research and Manage-
ment Treks. Development maneuvers continue to be a major
focus — M $2,000 is received from QBE this week.

Internal: Traditional Easter is celebrated with a fine breakfast
feast at Kuala Lumpur Nexus. First Malaysian sojourner of the
year comes for a four-day “look-see”.

Contradiction: Establishing firm dates for Quarter IV
programmes quickly so that key events do not slide into
Quarter 1 or Il. (Wk. 2)

RELIGICUS HOUSE: MEDAN

External: House has week of program marketing blitz and
being blitzed as 23 calls are made resulting in leadership train-
ing modules working, inkind victories and plantation com-
panies visiting House for program information. Sub-District
Tanjung Pura Preschool Fair momentum builds with visit to
Education Director, TV and with joint sponsorship letter. First
Roundtable in series on The Third Wave and The World
Challenge has three regional colleagues present.

Internal: House welcomes Ann Epps for regional develop-
ment and marketing trek which has whole House building
proposals and budgets.

Contradiction: Making sure transportation does not block
653 preschoolers from being the stars of the “Preschool
Symphony Fair”. (Wk. 1)

RELIGIOUS HOUSE: JAKARTA

External: Indonesia Chamber of Commerce Secretary
General proposes LENS as part of Chamber training program
with Dutch businessmen grant. Team met with Mrs. Abidin,
Treasurer ICA: Indonesia and her consultant to set up ICAIl
financial systems.

Internal: House celebrates Easter with first House Church in
three years and Easter egg hunt for the emerging generation
and sends out Doug Rettig to the Global Academy with gifts
from the East. Quarter 1V planning places emphasis on HDZ
program webbing along with ICAl systems, long-range
permeation, Regional Team action and cash in the bag.

Contradiction: Building necessary revolutionary systems that
will enable global and national ICA operations. (Wk. 1)

RELIGIOUS HOUSE: UJUNG PANDANG

External: A revised plan of operations for ICA Ujung Pandang
for 1982-83 is written in one day, complete with revised
budget. Bappeda LENS follow-up visit begins plan for agency
LENS presentation.

Internal: Terry McCabe is sent to Jakarta for three weeks of
framing. Ping-pong fever hits children, youth and staff in
Bontoa.

Contradiction: Clarifying the quarter’s thrust to use time

effectively. (Wk. 2)
HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Seoul Management trek refines the national
General Ledgers. Seoul Development victory of US $19,000
achieves bottom line. US $300,000 ADAB for Davao Region
expansion is submitted. Jim Bell is sent to Sapporo and to
Global Academy Transposition.

Internal: Conversations around Bold Moves produces depth
reflection and concerned response.

Contradiction: Maintaining financial undergirding of one
global task when major support is breaking through only in
particular regions. (Wk. 3)*

RELIGIOUS HOUSE: HONG KONG

External: House and Nexus research new programmes
required in Hong Kong through asite visit to an island fish farm
and a PSU on business consultations.

Internal: Images of chastity highlight Easter Week through the
characters of Paul of Tarsus and Jack Reed, when House sees
movies “Peter and Paul” and “Reds”. Joe Nagy lands job with a
public relation company just in time to pay the rent on the new
ICA apartments.

Contradiction: Building continuous momentum in pro-
grammes while syphoning off troops for self-support. (Wk. 1)

RELIGIOUS HOUSE: KAOHSIUNG

External: Two teams are sent to Taipei for LENS marketing,
Chinese company development, and recruitment for second
HDTI in Taiwan.

Internal: House has planning session for next four month’s
programs and attends one Chinese colleague’s wedding.

Contradiction: Having only two Chinese staff to handle all
programs and activities. (Wk. 10)

RELIGIOUS HOUSE: TAIPE!

External: Symposium LENS in Taipei is well received by
participants and produces interest of companies involved for
further consultations. New HDTP (Human Development
Training Program) brochure creates immediate response of
five companies to send employees to the program.

Internal: Don Clark comes from Tokyo to lead the Symposium
LENS while local Chinese colleagues assist in staff roles for
lectures and workshops. ' .

Contradiction: Breaking loose recruitment for the HDTP by
identifying, locating and approaching hundreds of local social,
economic and cultural institutions that have different reasons
for sending participants. (Wk. 3)*

RELIGIOUS HOUSE: MANILA

External: Two Japanese treks with Don Hinkleman, Becky
Boone and Ruth Riems bring 23 Japanese through the House.
Team of seven brings about a three-pronged success to
Development Trek in LENS, inkind and money. Trip to Tiwi
(Bicol Region) is hosted by Governor and his aides. In Manila,
the Philippine Health Minister is full of affirmation and new
avenues to explore. Two 20-container rock orders are
received. Union Oil President of the P.G.I. hosts Team for
lunch and his man from L.A. presents Team with cheque for
Putsan, Tiwi Project. Australian Government flies Team to
Zambounga to their largest Aid Project in the world to see if
ICA can help them. AID evaluation is underway with British
consultant and Cebu guardian. Three companies request
script and photos for international magazines. Health Minister
from India visits Sudtonggan.

Internal: Area Priors’ trip is highlighted by reports from Hong
Kong, Taiwan, India, England and North America. Hosting has
its advantages as House takes Japanese guests to a disco.

Contradiction: Coordinating calender to include new pro-
grammes while 30 ongoing HDPs intensify. (Wk. 12)

RELIGIOUS HOUSE: CEBU

External;: Two workdays are set both in San Mriguel and
Sudtonggan by the group in Japan. Team is assigned in social
and economic programs in the whole MI-24. Twenty-three
Purok leaders are trained for future village work.

Internal: House welcomes group from Osaka, Japan, while
sending Steve and Fred to Tiwi to meet the Governor and
Mayor of Legaspi City. Week is highlighted by Philippine and
Japanese cultural event.

Contradiction: Facing many tasks and figuring how to move
quickly while training is going on. (Wk. 10)




RELIGIOUS HOUSE: DAVAO

External: First harvest of Magtuod Preschool Garden has good
pechay squash and cucumber. Dr. Javier visits Langub for skin
desease check-up and distributes medicine. Sewing Industry
receives Gaisano order for 200 electric fan covers, and 18
sewing workers put up capital of 100 each to buy more
materials. Mountain Cluster Preschool teachers participate in
45th anniversary of Davao. Langub Coop Store does inventory
and holds members’ meeting with 42 pesos store gain.

Internal: House has workdays and applies Bagrass fertilizer.

Contradiction: Securing more vegetable seedlings and fruit
tree'e(s in Bureau of Forest Industry for Demonstration Farm.
(Wk. 10)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: The Japan Urban Planning Council commits three
LENS for City Planners —thefirstone is for June. Toppan Print-
ing Company (theworld’s second largest) donates design work
and 3000 new Town Meeting workbooks roll off the presses.

Internal: Management Centrum arrives to discuss ICA legal
and financial plans with House and advisors. Elliott gives a
stunning collegium on computers and the future. The first
public Toyko House Training Center brochure is finished and
ready for distribution.

Contradiction: Structuring The Order: Ecumenical life to be
attractive to a few of the many disillusioned salaried men of
Japan. (Wk.2)

RELIGIOUS HOUSE: SECUL

External: Yeosu project initiation gets a big push with the start
of three-week circuit by David Hutcheons, Min Sung and Kim
Sung Hee, and with $15,000 grant from Honam (Union) oil.

Internal: David Elliott arrives on first Management Centrum
visit in over a year.

Contradiction: Putting form on the many new possibilities
knocking on the door. (Wk.2)

RELIGIOUS HOUSE: CHEONG WON

External: American Women’s Club from Seoul visits House
and Moon Pak village; the winning story and visible signs
result in their giving 500,000 Won (over US$700). The youth
organize for corporate projects and build maneuvers to
improve sanitation, service and beauty of their villages; their
first project of making ping pong tables is underway.

Internal: House, joined by two from Seoul, holds an 8-hour
HD-1 course for itself with all members taking leadership roles.
The song “Believe” in transformed into Korean.

Contradiction: Building the common story and goal for ITI
that will invite future volunteers. (Wk. 3)*

RELIGIOUS HOUSE: FUKUOKA

External: First session of Imaginal Education has impact on
resident volunteers and advisors in spring training series which
includes Imaginal Education and CS-1. Okinawa circuitis offto
aslow start as Bob Hanson and David Reese take a 27-hour boat
trip to Naha to begin 10 days of LENS recruitment and Town
Meeting set-up and facilitation. Rob Duffy joins them, andMr.
Tsukamoto arranges business trip to coincide with village
Town Meeting. Housing for the Team is provided by the
Roman Catholic and Anglican Bishops.

Internal: House sends out Mr. A. Watanabe, long-time
colleague and advisor, to become part of the Regional Teamin
Hiroshima. :

Contradiction: Creating and sticking to a new recruitment
strategy for the many scheduled events. (Wk. 2)

RELIGIOUS HOUSE: OSAKA

External: Four at advisors meeting commit themselves to
serious team leader training in preparation for LENS
Symposium. Another registration comes in, as a result of a
phone pitch, from a company sending another employee for
training (making third time of LENS participation). Long-
awaited film showing introduces neighbors to the world scope
of ICA work. Third quarterly newsletter (bilingual) is ready for
printing.

Internal: Modules pedagogy prepares staff for a Golden
Week of modules leadership training workshops. Second
“Great Wisdom” collegium allows House to share in historical
and current wisdom of men and women from different
cultures.

Contradiction: Holding tension between individual journeys
and corporate missional activity while shifting response to
LENS from “that looks like a good idea” to “I will be there”.
(Wk. 3)*

RELIGIOUS HOUSE: SAPPORO

External: Staff visits many advisors to report on Quarter lll’s
work and recruits them to ES-I for May 5th. Social Education
Director from Numata, a small town in northern Hokkaido,
comes to ICA office to set up three or four Global Language
Schools from May through September. First trek of the quarter
to Shiribeshi tentatively sets up six Town Meetings for next
winter. Sapporo Chamber of Commerce sets up LENS for their
planning committee in August.

Internal: Ty and Opal Butcher, Roger’s parents, visit Shiri-
beshi with circuit team and compare Japan cows with
Wyoming cows. Copy machine maneuver secures a fine
machine at low cost for three months and gives opening for
permanent low-cost machine.

Contradiction: Firming up jelly-like Golden Week plan one
week before the event, with three treks scheduled this week
and college classes beginning now. (Wk. 2)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Intensive LENS calling continues with referrals from
McDonald’s yielding a “yes” for LENS in Quarter | and another
serious prospect. Local guardian agrees to use national holiday
to call with Team for IERD. Sir Robert Crichton-Brown will
work on the national steering committee for IERD. Three site
visits have been arranged for Maharashtra State, and important
introductions are received for new Indian authorization.

Internal: The Alfred Johnson family from Murrin Bridge
spends two days with House, and Marsha Stansbury and John
Burbidge arrive for Development. Area finances workshop on
Week Il is enlivened with “conference setting” of the Inter-
national Monetary Fund.

Contradiction: Having a clear picture of regional strategy
beyond setting up programmes. (Wk. 3)*

RELIGIOUS HOUSE: MURRIN BRIDGE
External: Murrin Bridge Industries send boomerang order of
300 six-inch boomerangs to customer in Sydney.

Internal: House packs all members, bags and camping gear
into Corolla and heads off for Easter weekend camping trip to
Warrumbungle National Park, breaking open unknownness
and distance of Dubbo Metro; highlights include visiting
Western Plains Zoo outside Dubbo and aboriginal cave in the
National Park.

Contradiction: Keeping up momentum while ensuring the
community picks up new management and leadership respon-
sibility. (Wk.2)




RELIGIOUS HOUSE: PERTH

External: Workshop is conducted for Women's Outreach
Centre on practical implications of their study of The Third
Wave. Newsletter focusing on development programmes and
volunteer opportunities is printed.

Internal: Regional Team gathering for two days, with Alan
Hawke on holiday from Newman, is highlighted by his report
on being the Order in Newman. Barbara gets full-time pianist-
vocalist job; the Bakers celebrate their sixth wedding anniver-
sary.

Contradiction: Finding programme enablement realities
have shifted and question arises of how to live within holding
pattern without missing a beat on external mission. (Wk. 3)*

RELIGIOUS HOUSE: ADELAIDE

External: Eric Braun arrives for Development week in which
13 appointments are held, including exciting visits with old and
new colleagues.

Internal: House Church is very exciting with three celebra-
tions, including 28th wedding anniversary of the Rees family
and announcement of the expectant birth to the Sue and
Darrell Marley family.

Contradiction: Beginning research dialogue calls without a
screen, trusting it will reveal itself. (Wk. 3)*

RELIGIOUS HOUSE: MELBOURNE

External: SirPeter Derham and Sir Roger Darvell agree to send
out invitations to 70 prominent people to an event that will
launch IERD concept in the Region. Development team works
with House to produce proposal for Urban Probe funding, and
East Preston meeting gets out initial community LENS brain-
storm. Charles Jago joins this much diversified House for a
week of Murrin Bridge Industry marketing and food inkind
blitz.

Internal: Roundtable highlight is conversation on Barry Jones’
book Sleeper’s Wake, on impact of the Third Wave relative to
employment and the work force in Australia.

Contradiction: Focussing monthly newsletter and Evenings
with the Institute to empower the Urban Probe. (Wk. 3)*

RELIGIOUS HOUSE: BRISBANE

External: Great meetings with regional colleagues net ten
commitments (plus House) to two scheduled regional LENS
seminars. Meeting with a suburban progress association gives
them a taste of the methods, produces two great P.R. pieces
and leaves them and Team eager for more.

Internal: House hosts Provincial Superior of St. Joseph’s
Order in fine style.

Contradiction: Getting clear on the intent and style of the
regional demonstration LENS. (Wk. 3)*

SUVA

RELIGIOUS HOUSE: APIA

External: Mailing PTS report is completed for Tonga, Samoa
and faculty. Bushmans’ trip to Tonga results in advanced PTS
dates being firmed up and Sina Vaipuna accompanying Mary
Laura to Suva for framing maneuver while Don heads to
Chicago for TASC meeting. Sei Day is held by Salani Sunbeam
Preschool to raise funds in the village, resulting in $20 WS.

Internal: Pesa Victor and wife come for dinner and join
unexpected guests, Bernie and Lita.

Contradiction: Covering all the bases and running into over-
time. (Wk. 2)*

RELIGIOUS HOUSE: AGANA

External: Republic of the Marshall Islands (RepMar) cele-
brates third anniversary of Constitution. U.S.-RepMar political
status negotiations are held in Majuro for the first time,
focusing on radiation (nuclear) compensation. McDonald’s of
Hawaii contributes $1,000 to ICA program in Micronesia.

Internal: Full compliment of Agana House is in house!

Contradiction: Seeing the creative edge of the rapidly
transisting global economy. (Wk. 4)*

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO
External: Sanger Community LENS four-month accomplish-
ment documentation is completed. Upcoming RS-I seminar
has three more commitments. PSU last weekend focused on
the Formation Colloquy and Vocational Lab with the Regional
Team outnumbering the House troops.

Internal: Collegiums on the IERD meeting impact House
vision and force long-term thinking.

Contradiction: Honing tactical actions in order to pull off the
ten-day Formation Colloquy in June. (Wk. 4)*

RELIGIOUS HOUSE: SEATTLE

External: Expanding Regional Team does thorough quarter
plan to set in place assignments for the Quantas, Questers and
Quasars. Spring Roundtable kick-off to launch plan is cele-
brated with surprise visit from professional clown, balloons
and champagne toasts. Four couples from Creative Initiative
Foundation join exciting Roundtable dialogue exchange
revealing mutual concerns and common mission that will be
followed up with a serious workshop session.

Internal: Regional Team experiences the celebration of many
life transitions as Rachel Shaffstall submits job resumes, Anita
Morrill marks her 23rd birthday, Bruce Robertson resigns
position for self-employment, Robertson’s announce forth-
coming new birth, and Chas Debolt and Muhammed Nassar
exchange marriage vows.

Contradiction: Moving on creation of long-range marketing
plans while insuring next month’s program and income.
(Wk.3)*

RELIGIOUS HOUSE: LOS ANGELES

External: Full five-session Week Il LENS for Woodland Hills
Community Church (UCC) changes 75 lives and catalyzes a
broad new role for the suburban church. Simultaneous RS-l
for 32 draws from four metros and four phases, including ten
from one UMC congregation. Team visits three metros to dis-
tribute Symposium Il brochures with 23 registrants from 100
contacts. Tulare Chamber of Commerce one-day planning

event promises strong Week 7 LENS, and $23,260 RTD contract

is signed for next seven months of engagement.

Internal: Sara Wacker attends Guardians meeting and new
Regional Team member stays on to sojourn after RS-I.

Contradiction: Internalizing demands of the whole mission to
release team assignments to be comprehensive and not limit-
ing creativity. (Wk. 3)*

RELIGIOUS HOUSE: PHOENIX

External: Team completes shotgun phase of proposal prep-
aration and targeting Phoenix neighborhoods including visit
with two clergy about parishes. Tucson trek has Team visiting
long-time supporters with recommendations to work with
city-wide Goals for Tucson committee.

Internal: Area and regional priorship assemble together by
chance at House for great House Church leaving House in
profound dialogue over the times we are in.

Contradiction: Tying down results of the ‘Last Chance’ pro-
gram conversations without dropping a stitch. (Wk. 4)*

RELIGIOUS HOUSE: PISINEMO

External: Attendance at Indian Economic Development
Conference in Denver, called “Survival in the 1980's”, illu-
minates critical importance of coalitions toward economic
self-determination in Indian country.

Internal: Lynn and Ruth Ann Anderson, six-month sojour-
ners, return home to Minnesota.




Contradiction: Enabling Tribal colleagues during time of
continuing federal cut-backs and increasing Tribal adminis-
trative chaos. (Wk.13)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Framing is beginning to network with three more
visits with Colorado Forum members, with request to facilitate
three forums with Project Colorado in the 20 western counties
(CLub 20), and with appointment made with Mr. and Mrs.
Maurice Strong for IERD Global Advisory Board. Team
conducts Forum with Office of Energy Conservation, and
Boulder Valley Neighborhood Roundtable Forum is held with
55 attending, from 22 of 30 neighborhoods. Two one-day june
conferences are scheduled with Mobil district managers in
Colorado Springs and Cheyenne metros.

Internal: House experiences exemplary collegium high-
lighted by Lyn Mathew’s “Safari Spin.” Mrs. Paul Hellman
(Mobil) and Rolland Hoffman, Head of United Way, visit
House.

Contradiction: Modeling next phase consensus on missional
strategy, formation of many newly interested program partici-
pants. (Wk.4)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Responsibility for local turf is imposed upon House
as two teams make trek to eight CFC communities. Marketing
targeting preparation is done for Week 4 along with the mail-
ing of marketing letters to 20 Alberta companies.

internal: Week of engagement is climaxed with Julian
Hinkleman participating in Roundtable and the showing of his
slides of India.

Contradiction: Ensuring adequate preparation and set-up of
marketing and circuit treks. (Wk. 4)*

RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: Incredible week of activity includes LENS with
Pacific Division of T. Eaton’s Department Stores and acommit-
ment to a second contract. ICA experiments with sponsoring
LENS demonstration. Film show presentation is held with the
Sisters of the Child Jesus Provincial House, who donate $1,000.

Internal: House receives inkind pizza to launch Eaton’s LENS
and celebrates its completion at the Top of the Harbor Center,
while also celebrating John Vance’s birthday.

Contradiction: Creating the practical motivating holding
image to carry House through the end of the year. (Wk. 2)

RELIGIOUS HOUSE: WINNIPEG

External: Recruitment for the Manitoba Challenge intensifies
and the Team discovers that the 8,000 brochures that were
mailed across the Province really have gotten around!
Reconfirmation of authorization gives extraboost at necessary
moment. Troops spend the week bi-located and moving on
two fronts — Brandon and Winnipeg. While emphasisis on the
Consult, weekly RS- sessions continue with local adult Sunday
school; 20 gather at the House for Tillich.

Internal: Panchayat visits the R.E.P. House and finds a
“typical” gathering — 16 around the table representing five
regions, four countries, and three centrums.

Contradiction: Finding time to solve the Rubik’s Cube in the
midst of Regional Consult preparation. (Wk.11)

HOUSTON

RELIGIOUS HOUSE: HOUSTON
External: Facility task force takes close-to-final look at
presentation packet; marketing responsibility is shifted from
account reps to teams. Reagan High School contract begins
with two ninth grade groups. Spring Fling planning is
launched.

internal: House Retreat at motel focuses on internal designs,
capped with great skits, new teams, spiral planning, and
aerobic exercises and yoga.

Contradiction: Deciding what and when to focus the whole
group on a corporate victory. (Wk. 4)*

RELIGIOUS HOUSE: DALLAS

External: Visit with colleague in Tulsa school system begins to
focus on involving students in school community relations
through the GCF. Development team breaks loose new
contacts and money in Oklahoma City Metro.

Internal: Oklahoma City and Dallas Metros do workshop on
REP Talking Paper, and Dallas Metro begins looking at
computers and apartments.

Contradiction: Finding the wherewithal to take the next step
in the REP experiment. (Wk. 4)*

RELIGIOUS HOUSE: MEMPHIS

External: Team sets and goes on 12LENS appointments, resuft-
ing in new breakopen with Black religious community in
Memphis. One-day circuit to Little Rock nets bid for LENS for
Emergency Service Organization. The Regional Team repre-
senting three metros completes strategy building weekend
and LENS training.

Internal: Mary Z. Longstreth completes rigorous one-week
training for motorcycle instructor’s license, opening new
avenue for self-support.

Contradiction: Maintaining program momentum while hold-
ing tension between four-year strategy implementation and
self-support breakthrough. (Wk. 3)

RELIGIOUS HOUSE: NEW ORLEANS

External; Roundtable in Baton Rouge led by Michael Milke
produces decision to engage in community care. Circuit to
Shrieveport Metro moves two Community LENS along with
dates set and steering committees named in New Road and
Simmsplon. Thirteen inkind hotel rooms are reserved for Area
Council.

Internal: Clements celebrate 28th wedding anniversary,
watching Nureyev dance Don Quixote.

Contradiction: Maintaining corporate thrust that will enable
Team to win with Americans Challenge proposals. (Wk. 3)

RELIGIOUS HOUSE: ATLANTA

External: Regional newsletter goes out to 2000 recipients,and
Imaginal Education brochure is designed, printed and mailed
all in the same week. Circuit to Richmond County, North
Carolina reveals communities actively following up on
proposals from the Consultation a month ago. Voter registra-
tion drive, community festival, community Launch Day and
resident canvass are signs that these rural communities are “on
the move.”

Internal: Internal life takes on new depth with the study of the
Community paper, with Common Worship as part of the ritual
experiment, and with the naming of the teams after Georgia
Black Church leaders, Joseph Lowery and Andrew Young.

Contradiction: Celebrating the victory while still on the
march. (Wk. 4)*




RELIGIOUS HOUSE: MIAMI

External: Six marketing calls framed by the Orlando Crime
Prevention Forum produces LENS contract with Meals on
Wheels set for June and four more considering. Glenda Hood
from Orlando Crime Prevention Commission and Rod
Worden appear on ““35 LIVE”, 30-minute talk show, to discuss
neighborhood involvement in crime prevention. A presenta-
tion to the Pasco County Health Department on the emerging
HDZ is followed by a Lacoochee team meeting which assigns
itself to task forces in preparation for June consult.

Internal: Whirlwind of marketing calls and Regional Team
activity occasions three unique celebration events — 5Sun
Dance Lounge, lunch on Limoges (French cuisine in Dade
City) and family dinner at the Websters.

Contradiction: Keeping program momentum, circuits, and
job consultancy going simultaneously. (Wk. 4)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Patron sends major gift to ICA (on her birthday) and
Nexus responds with a book of individual greetings of
meditations, including poetry and other art forms.

Internal: Panchayat balloting collegium, a new baby, Daniel
Glenn, born to Cathy and Roger Marsh, and a new family
created in the wedding of Jack Gilles and Judy Tresise
symbolize continuity, creation and new life among us.

Contradiction: Envisioning the design of time between now
and July to create inclusive, long-range systems that will allow
seeing through to strategic next steps. (Wk. 5)*

RELIGIOUS HOUSE: CHICAGO

External: A week full of 5th City eventfulness involves every
dimension of the community life. 5th City Business Careers
graduates the ninth class at a downtown restaurant with 70
attending the ceremonies; 5th City Housing Module takes
place Wednesday evening with 40 residents exploring possible
formation of a property owners association and the utilization
of city-sponsored home improvement loans; 5th City Elders
Action Program holds major fund raising extravaganza
Saturday evening with 200 people viewing elders fasion show;
5th City block clubs host 75 community mothers for Sunday
dinner on Mother’s Day; 5th City Shopping Center sees
laundramat install a dozen new driers; and two dangerous
abandoned buildings are demolished and debris is removed
with lots levelled.

Internal: As House returns to full size with return of the
Vances from their mid-jubilee and Terry Bergdall from the
Global Academy, members push towards July with a collegium
led by GRA prep team and Roundtable on the principles of
Human Development.

Contradiction: Using documentation to open doors to
program and training. (Wk. 5)*

RELIGIOUS HOUSE: KANSAS CITY

External: Regional Team expands as long-planned Willard
Community Center consultation surfaces leadership resolved
to bring off neighborhood and relate to five other Lincoln west
side associations. Midcrest resolve sharpens as first church film
presentation within zone elicits passion of RLDS Church in
Lamoni, lowa, for globe and Human Developmentin the local;
participants give contribution to ICA global work. Donna
McCleskey becomes registered computer operator in Kansas
City House for purpose of putting out 107 proposals for Educa-
tion Symposium.

Internal: Lorimor House owner makes inspection right after
major outside clean up and opens negotiations for another
two years of rent-free occupancy.

Contradiction: Broadening participatory yes to participatory
approach to Midcrest by Midcrest structures. (Wk. 4)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: Permeators’ job in training at Investors Diversified
Services (IDS) has exploded from teaching Supervisors Course
to training 25 people in Quality Circles groups, 20 PSUs with
IDS Life on moving to new offices and exploration of executive
strategic planning seminar. New student council of Central
High School, organized by the Student Government Class,
holds first meetings with 50 motivated members who make
plans for action of each department with assignments. Team
completes 10 Operational Planning sessions with Corporate
Technological Center at Honeywell, with new procedure
breakthroughs for one-day planning.

Internal: Elizabeth Loudermilk’s 40th birthday celebration is
stunning occasion for everyone to celebrate Phase Il1.

Contradiction: Responding to more telephone calls and
opportunities for program than House has time and staff to
deliver. (Wk.13)

RELGIOUS HOUSE: ST. LOUIS

External: Panchayat Trek includes a luncheon at a local
restaurant, a key event in relation to new friends and
colleagues. Strategy session with Community Schools Program
of St. Louis Public Schools opens the door for ICA to be
consultants and to submit a five-week training design for all of
the Coordinators of Community Education.

Internal: Nadine Addington is assigned to YWCA Metro-
politan Chicago LENS for the Chicago Region. The presence of
the Panchayat enables House to ascertain the meaning of the
R.E.P. Experiment for our life as an Order.

Contradiction: Pausing long enough to reflect on past quarter
while remaneuvering to keep “plates spinning”. (Wk. 13)

RELIGIOUS HOUSE: DETROIT

External: One-day consultation with Home Visitors of Mary
and their co-workers (125 persons) is strategic program held
for Detroit neighborhood parishes.

Internal: Bonanza week of inkinding — lawnmower, premier
tool kit and 40 gallons of paint from True Value, five photo-
graphs from the Plante Company, eight plants, five chairs, a
dresser, a table, 20 sheets of panel and 20 2x4s, seven lamps,
three pillows, three statues and two yellow bug-light bulbs.

Contradiction: Internalizing compelling life-giving story of
expanding programsymbolized in the new training center that
releases people from negativism and hopelessness. (Wk. 3)

RELIGIOUS HOUSE: CLEVELAND

External: Second accredited Community Leadership Forma-
tion course jointly developed by Cuyahoga Community
College and ICA concludes, and discussions begin on
replicating it for other neighborhoods.

internal: Panchayat visits metro, with 15 at dinner Friday to
hear about IERD and July '82 and with metro core at Saturday
breakfast for reflection and projection of R.E.P.

Contradiction: Retooling formats for Quarter IV to capitalize
on new contacts. (Wk.13)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Episcopal Diocese Ventures in Mission Program
funds $11,200 for Urban Church in Local Mission project. 25
clergy in mid-north Indianapolis commit themselves to initiate
four-sector symposium.

Internal: Local guardian invites House to “Mid-Decade Party”
celebrating 55th birthday with 80 people, including neighbor-
hood residents, turning out for the great event.

Contradiction: Responding to death ground demands by
moving beyond regular timeline rhythm. (Wk. 4)*




NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Weekday RS-1 in Witon begins with strong partici-
pation and full program fee. Invitation for building benefit
concert created by Paterson Metro team. Saturday workday
reveals increasing skill on the part of the team.

Internal: Collegium on Council preparation and tragic fire in
Hoboken spark discussions on long-range and practical con-
sideration of movement strategy.

Contradiction: Jumping over the hurdle of lease signing to
unleash Regional Team energy fully. (Wk.4)*

RELIGIOUS HOUSE: PITTSBURGH

RELIGIOUS HOUSE: ROCHESTER

External; Ellen Howie returns from Charleston, West Virginia,
with exciting report on Community LENS in housing projects.
Visit with Institute on Man and Science for serious conver-
sation on Project Documentation. Team distributes 500
brochures for Imaginal Methods workshops — six paid regis-
trations are received.

Internal: Panchayat visit is occasion for colleague gathering,
including a Troy physician, George Saxton, who once
considered volunteering for 5th City Health Outpost when he
taught in Chicago.

Contradiction: Tracking people as well as programs. (Wk. 12)

RELIGIOUS HOUSE: PHILADELPHIA

External: Colleaguesfrom three metros and representing four
sectors gather for HD-I course at Fernbrook Conference
Center. Pedagogues for HD-1 bring theoretic expertise backed
by years of exciting work in Human Development in both the
villages and the urban. Metro Research Nights in Harrisburg
and Philadelphia demonstrate that there is a core ready for an
HDZ which includes their community. :

Internal: The World Challenge reading on use of computers
in villages inspires heated discussion on village readiness for
computers in the near future.

Contradiction: Building a realistic plan of the results of
Dialogue Two. (Wk.4)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Petersburg, Virginia core meets with leaders of two
opposing groups and acts out role of trans-establishment
reconciliation as Petersburg Consult is scheduled to occur
April 30-May 5. Team dramatizes decision to take responsi-
bility for Computer Paradigm by signing pre-incorporation
document. Two team members attend North American
Guardians’ Meeting in Chicago.

Internal: Team celebrates 50th birthday of Jim Fenton and
return of Codie Smith to the House after a bad fall in which she
broke her arm. Larry Ward is sent out to participate in July
Council preparation.

Contradiction: Enabling all to see that flying five kites with
two strings in a windstorm is possible and fun! (Wk. 2)

RELIGIOUS HOUSE: BOSTON

External: First Starks workday this May proceeds withwork on
three fronts. First draft of Training, Inc. planning grant
proposal in completed. Kendra completes 20 miles of Boston’s
annual Hunger Walk which raised $275,000. Another Dart-
mouth student is confirmed for volunteer term in Azpitia.

Internal: Including cluster youth in Panchayat selection
process provides an occasion for “taking responsibility” and a
huge number of ‘A’ grades come in all four report cards.

Contradiction: Expanding ways that Boston colleagues can
provide marketing and development support for Starks Enter-
prises Corporation. (Wk. 4)*
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RELIGIOUS HOUSE: STARKS

External: First May Saturday workday with Starks and Boston
colleagues repairs Chintz door, de-winterizes bases of build-
ings, works on earth closet toilet, and begins graveling parking
lot to make it driveable. jim and Judy do slide show presenta-
tion of “Revitalization of a Rural Economically Depressed
Town: Starks, Maine Project” for Greater Boston
Organizational Development Conference in Springfield,
Massachusetts. Wendy visits contacts in Aroostook for Maine
Community Development Conference, and Tim runs work-
shop for Boston Indian Council of MicMac issues.

Internal: House celebrates with post-workday dance in Rome
{Maine) and with House Church celebrated by John Bengel.
Colleague David Morton donates his ‘75 Omega which greatly
relieves car difficulties.

Contradiction: Enabling diverse issues to focus power on
weekend workdays. (Wk. 4)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Visit to Entrelacs, a county coverage town in the
Laurentians, reveals that after four years many things have
been accomplished and there is another way into the Caisse
Populaire network. East-West exchange goes on with Alex and
Irene Lepage visiting H.J.M., Entrelacs, Quebec, and St. Anne
de Beaupre. Jamaica development proposals are presented to
Royal Bank as first of four Canadian banks in Jamaica s visited.

Internal: In the midst of sunrise Quarter IV planning, House
experiences the Wayside Inn image as Robert Booher passes
through on his way to the Atlantic Academy and Richard
Kitney arrives to do C!CA Board Meeting preparations.

Contradiction: Re-imaging recurring challenges. (Wk. 3)*

RELIGIOUS HOUSE: TORONTO

External: Colleague and executive of fibreglass company
arranges Lion Club presentation of LENS methods which
enlivens community leadership in Erin and sets stage for cross-
sector programme. Mississauga youth attend Saturday
pedagogy at House in preparation for two high school events,
a Student Planning Council and a Global Issues Symposium.
Leadership roles will be filled by students of St. Martin’s High
School, who were part of the Regional Consult and led their
own Youth Forum in November, 1981.

Internal: A week of celebration — champagne breakfast over
Bill Edwards’ recent work permit, Irish coffee for Bernard’s
birthday and strawberry chocolate cake for Diane's 16th
birthday.

Contradiction: Developing effective implementation and
reporting mechanisms that empower the corporate thrust and
team participation. (Wk.12)

RELIGIOUS HOUSE: OTTAWA

External: Pembroke core reviews Algonquin College class
and decribes power to change lives through concensus
methods in the classroom. Beachburg documentation begins
with list of accomplishments since Symposium and Colloquy.
Two receptions for Sir James Lindsay plant image of ICA as
agent of international development. Senator Florence Bird,
Professor Norma Walmsby and Douglas Roche, M. P. from
Edmonton agree to be on Board.

Internal: Quarter celebration cabaret and midnight dessert
culminate the quarter.

Contradiction: Experiencing being a wallflower who is asked
by five princes to dance. (Wk.13)

RELIGIOUS HOUSE: HALIFAX

External: Region Halifax hosts Area Council in Moncton.
Atlantic Potential Academy is accelerated by tremendous
inkind support from the city for Area Council.




Internal: House bulges with people and spirit on.Easter week-
end for Area Council as “Imitations” provides spirit backdrop
for Council. House skits and Easter Bunny rock House with
side-splitting hilarity.

Contradiction: Moving on the recruitment and development
targets that will release paid registrations for the Atlantic
Potential Academy. (Wk. 1)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: A Mexican guardian, Dr. Enrique Dulanto, sets up a
presentation of the ICA to the Foundacion Mexicana para
Desarrocco Rural in Queretaro, a private enterprise founda-
tion for Rural Development. Enthusiastic reception by the
businessmen leads to a proposed meeting in May with FMRD
promotores and a visit to their projects in the states of
Queretaro and Guanajuato. A second presentation of the ICA
to two voluntary organizations in Mexico City leads to an
invitation to do a GWF in one of the poorest barrios in Mexico.
San Camilo leadership plan a workday to prepare the com-
munity centre for the LENS in May.

Internal: House sends out Araceli Mathews to teach in the
Peru HDTS and Robert Rank for interchange visit with
Guatemala.

Contradiction: Shifting into a lower gear because of fewer
staff while still maintaining the necessary momentum to get to
the destination. (Wk. 3)*

RELIGIOUS HOUSE: GUATEMALA CITY
External: Continued meetings with IDB on setting up the
irrigation project offer possible early initiation of construction.

Internal: Visit of Hahn and Kitney from Chicago offers
exchange of missional stories and collegial participation in
Conacoste guild meetings.

Contradiction: Finding that unclarity on the next steps for
other programs becomes concern as final breakthrough on
irrigation nears. (Wk. 1)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: IDB, EEC and CIDA reports and systems are worked
on with Management Trek from both Brussels (Jim Meyers)
and Chicago (Linda Barnes). Jamaican Potential Coordinating
Committee meeting and Woburn Lawn leaders meeting plan
the Jamaican Potential Il including the fourth year celebration
for Woburn Lawn HDP. Life of Jamaica donates J$500 for the
Cluster. Staff attends Jack’s Hill Community Council AGM in
st. Andrew overlooking Kingston which begins with the
singing of “Iron Men”. The eighth Cluster Leaders meeting is
held with the fifth Cluster VOICE being distributed.

Internal: The seven “sojourners in preparation for intern-
ship” receive blue notebooks, red Journals and global priority
cards with House Church reception.

Contradiction: Moving down the train track 100 miles an hour
while putting together the train. (Wk. 2)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Two solid Community Forums in the valley signal
receptivity and potential for further programming. Donation
of typewriters creates possibility of Training Center typing
class. Completion of government financial accountability
signifies viability of local management systems.

Internal: House and community receive jose and Zenaida
Armas and family and send Jim Newkirk to cluster consult in
Barlovento.

Contradiction: Confirming registrations and financial under-
girding for HDTS. (Wk. 1)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: The first mobilization treks to New Nucleo villages
are smashing success. La Boca village has 40 at guild and stake
meetings. House plaques start to appear all over villages.
INAGRO (Government Agricultural Agency) assigns full-time
Agricultural Instructor to the Nucleo.

Internal: Jon Jenkins’ enlivening presence merits a “Non
Copenragen” send out.

Contradiction: Keeping ahead of selves on manuals, treks and
government delivery of basic services. (Wk. 2)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Week of whirlwinds includes donations from
Gillette and Coca-Cola, new mayor of Lampa being appointed,
completion of quarter planning, evaluation meeting by
teachers of children’s programmes, and Pepsi manager
becomes bienhechore (monthly pledger). Week culminatesin
grand celebration inaugrating new location of La Cocina
{community kitchen) with House, teachers and guardian
angels of La Cocina. Census of nation is accomplished in 24-
hour miracle using thousands of student volunteers.

Internal: House celebrates (complete with white russians)
completion of quarter planning, luxuriates in whirlwind visit of
Fr. Rafael Davila with stories from around the world, and
participates in national Census Day.

Contradiction: Using the new harness to win the race in the
midst of tracks changing. (Wk. 3)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Team receives Ford Foundation grant application
approval for US $24,500, funding the Rio Bonito Municipality
project for next 12 months. Local woman signs contract to do
five-month adult literacy class in Bracana (the difficulty is find-
ing someone with enough education — 4th grade — to qualify
as a teacher). Community struggles with practical proposals to
deal with contradictions in second part of Community Plan-
ning Series.

Internal: Champagne gushes forth as House celebrates Ford
Grant — representing a donation five times larger than any
other received in Brasil.

Contradiction: Keeping the other lions quiet while complet-
ing Community Planning Series victories. (Wk. 3)*
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KUALA LUMPUR
HONG KONG
QUARTER IV WEEK FIVE CHICAGO

Global Development Centrum reports a grant of $14,000 from Honam Oil (Caltex)
symbolizing depth of corporation support for ICA in Korea. Rio de Janeiro reports
GLOBAL receiving Ford Foundation grant application approval for U5$24,500 to fund the Rio
DEVELOPMENT Bonito Municipality project for next 12 months. Chicago reports a North American
CENTRUM patron sends a major gift to ICA on her birthday. The key contradiction lies in the arena
of meshing Development Centrum circuits globally with crowded regional programme
calendars.

Global Research Centrum reports that a collegium on the Global Ritual Experiment
reminds Nexus that we not only do the Daily Office, we are the Daily Office. Initial
systems are created to document and undergird the Journal and Order Study selection

GLOBAL processes. Analysis of the state of ES-I pulls together reflection on courses in North

RESEARCH America, India, Europe and in the Global Academy. Hong Kong sends Jim Bell to the

CENTRUM Global Academy and Transposition Lab. The IMAGE on Human Motivity moves into the
final stages of writing as titles are consensed upon and final writing takes place. The key
contradiction lies in the arena of discerning from all that needs to be done that which is
the strategic next move.

Global Operations Centrum reports work in Hong Kong on planning Advisors’ forma-
tion event, Kuala Lumpur troops conduct LENS blitz in Jakarta. Chicago completes
program collegium series with Closing Program Marketing Deals, Program Fee
Structure, and Program Brief Creation. North American Camp curriculum moves to
GLOBAL daily and weekly time designs and keystone events plan. SEAPAC Soundings resumes
OPERATIONS publication after six-month suspension and now uses word processor; Petersburg,
CENTRUM < Virginia Community LENS results in symbolic reconciliation of 400 years of division and
necessity of creating futuric primal community. The key contradiction lies in the arena
of working through cross-centrum/cross-post tasks, for example July assignments,
computer data updating and Regional Analysis Charts, in the midst of heavy missional
post demands, and ensuring backup for each region in the midst of total program swirl.

Global Management Centrum reports Management trek to Kaula Lumpur Region
results in income and expense schedules being completed for Region and Malaysian
audit. Hong Kong reports the completed Japan and Korea trek clarifies National

GLOBAL General Ledger work. Chicago reports final conversation and celebration to send out

MANAGEMENT auditors; and then the total Management Centrum celebrates with steak dinner at

CENTRUM Ponderosa Steak House for lunch, which illuminates how high drama in the midst of
mundane tasks creates motivity. The key contradiction lies in the arena of uncertainty
as to the finished products by June 30 and to the shifts relative to July effecting effective
management of time and troops.
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MADRID

RELIGIOUS HOUSE: MADRID

External: The Lamego Guilds celebrate ten visible signsin first
Cluster Project actuation — a Health Fair, foundations dug for
cultural centers, road marked for access to fields, First Aid class
(a huge contradiction in North East Portugal), Adult Education
Program, signs erected for fruit processing industry, dairy
farm, greenhouses and for a health center, and first programin
after-school activities is held. Visit of Dutch Ambassador to
Lamego is a huge success with hundreds of welcoming
Portuguese at cluster village and municipal government.
Bishop, President, Board and Team watch the Ambassador cut
the first vine in preparation for a new health center.

Internal: The staff in Lamego send off nine full-time
participants for Formation Fortnight.

Contradiction: Training leadership to continue work on
visible signs while at the same time the consultsystems take off
at a rapid rate. (Wk.1)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Third LENS this year is held with 19 directors of
Perkins, a division of Massey Ferguson, producing interest in
taking the method further in the company. Intending volun-
teer returns from Formation Fortnight and finalizes plans for
going to Kenya; another woman commits herself to sojourn
training programme prior to going to Kenya in July.

Internal: Furniture is moved into new 23-room Servite Order
property, and House celebrates with champagne while await-
ing permission to occupy new facility.

Contradiction: Operating out of “no-mans land” while wait-
ing on the Servite Order’s structural alteration timeline.
(Wk.4)* -

RELIGIOUS HOUSE: GLASGOW

External: House is impacted by Media Task Force and
grounded in Order history with reflections on the future with
colleagues, Fr. Wyatt of Manchester and Rev. Bill McKaig of
Glasgow.

These are the words of the LORD of Hosts:

Do not listen to what the prophets say,
who buoy you up with false hopes,
the vision they report springs from their own imagination,
it is not from the mouth of the LORD.

Am | a god only near at hand, not far away?
Can a man hide in a secret place and | not see him?
Do | not fill heaven and earth?

This is the very word of the LORD .

Jeremiah 23: 16 & 23-24

Internal: Feet-on-the-table session allows House and guests
to walk through the year in Glasgow Region and push for new
images for the future.

Contradiction: Holding together diverse components of the
quarter which will enable new thinking and changes to
emerge. (Wk.5)*

RELIGIOUS HOUSE: BRISTOL

External: Joan Weeks joins the House Team on Bristol circuit
including visit to community festival exhibition of Bhangra
dancing and animated discussion of computer training with
Bristol couple. Local church visit opens the door for a meeting
with Cardiff urban chaplin.

Internal: Circuit victories are celebrated with picnic supper
on a balcony overlooking ancient city of Bath.

Contradiction: Maintaining regional programme momentum
while summer crunches are arriving early. (Wk.5)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Four from House and three others from France take
part in Formation Fortnight. Ethical Response course is
reported to have “good spirit for our time”. Two from
Regional Team write the newsletter.

Internal: Arrival of Margaret Braun from Toronto and Cathy
Bishop from Sydney, and hearing a report from Yugoslavian
youth movement and a lecture on Teilhard de Chardin all
enrich House.

Contradiction: Working out of a long vision when springtime
tempts fragmented exploration. (Wk. 2)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Formation Fortnight ends. Having hosted 102
participants, Nexus moves into Lamego Consult and IERD
preparation without missing a beat.

Internal: Nexus moves residence and Centrum offices to new
centre; planning for the rest of the year is done in Week | of
Week 4, and week ends with celebration and dancing into the
rest of the year.

* NOTE: The * indicates the first printing of a new report.




Contradiction: Getting through the paralysis of “no money”
to building a plan for the next six months. (Wk. 4)* '

RELIGIOUS HOUSE: BRUSSELS

External: Continental Women’s Course is launched with 25
present from Glasgow, London, Bristol/Cardiff, Paris, Berlin,
Amsterdam, and Frankfurt with Brussels women'’s study group
and House as faculty, resulting in the demonstration of new
methods of researching the Revolutions and the emergence of
a self-conscious network of care. Whole House participates in
four-day BF 60,000 consultation in Brugge to train Indonesian
Government Officials in methods of regional catalysis. The
Third Wave study completes sixth session with all day forum
and celebration.

Internal: House concentrates on recovery of humanness as a
team with weekly “going sane” evening studying Dr. Jean
Baker Miller’s book, Toward A New Psychology of Women,
and celebrates Rose Casswell’s 28th birthday (cinema and
restaurant) as foursome—first time House goes out together.

Contradiction: Discovering that, with an absolute explosion
of mission and implosion of spirit, indicies of sociological
accountability for mission have disappeared and now need to
be discovered for Quarter IV planning. (Wk. 12)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Six people from the Region attend Formation Fort-
night in Brussels, including three from Ludwigshafen core.
Bishop of Lamego spends the nightat the House en route from
appointment with Miserior, Catholic funding agency, and
House prepares a real Bishop’s rcom.

Internal: Yvonne goes to IERD meeting in London and
Katherine goes to staff LENS on the St. Josse community and for
the Fortnight. New job schedule is irregular, but flexible, giv-
ing needed Day | time.

Contradiction: Capturing and releasing this year’s victoryand
the necessary historical residue critical for future of the

tactics in the financial arena. (Wk.3)

Movement in Germany together with implementing survival ;.

RELIGIOUS HOUSE: AMSTERDAM

External: Week is intensified as House looks at Imaginal
Education Course Pedagogy Manual, in depth, in preparation
for training the Regional Team as faculty for the Imaginal
Education event at the end of May. House also entertains three
prospective volunteers who come looking for information and
mails response to four others as inquries keep coming in
regularly. .

Internal: House pauses to examine closely the pastand look at
the future in an all-day Sunday planning session, and Kathy
Bishop of Australia arrives for a stay on her trek through
Europe. :

Contradiction: Creating  consensus for future regional stra-
tegy when all House preparation is intensely for the “now”.
(Wk. 5)*

RELIGIOUS HOUSE: BERLIN

External: House sends out invitations for The Third Wave
Seminar to be held in June. Team writes up procedures for
GCemeinde Forum in Hamburg, and colleague leads second
workshop leaders training of ten people. Regional Team
evaluates the year’s accomplishments and implications.

Internal: Roundtable with Turkish guests iliuminates parallel
perspectives of heart/mind and right brain/left brain.

Contradiction: Gaining clarity on possible programmatic
thrusts in Berlin while realizing there is no clear strategy
regionally without one continentally. (Wk. 5)*

ROME

RELIGIOUS HOUSE: ROME

External: Two two-day workshops are held with a total of 44
seminarians from Urbano University. A presentation to the
Women’s Guild of Santa Susannah Church results in the
scheduling of a one-day workshop and the possibility of fund-
ing for other programs.

Internal: RS-1 for House members comes off as a great event
for all. Training Center takes on a new look as collegium tables
are repaired and revarnished and new Earth rise is painted for
the entry hall.

Contradiction: Creating motivating maneuvers out of a huge
array of do’s and fore-shortened timelines. (Wk. 4)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Development in Stockholm opens new possibilities
for public sector funding. The Danish Sundhedsstyrelsen
approves upgrading of medical job because of ability to use
the local language and also because the ICA “appears to be
humanitarian in its nature.” Hansen family holds a celebrative
evening for 17 guests.

Internal: Following disappearance of the last of the snow and
receiving contributions of plants and vegetable seedlings, the
House and garden are transformed with new colour.

Contradiction: Updating formulation models to take advan-
tage of emerging interest in urban work. (Wk. 3)

BUDAPEST

RELIGIOUS HOUSE: VIENNA
External: The third world dimension is held at Roundtable
with the presence of Connie Wideyatma and a guest from the

State of Goa in India. Development trek to Linz, Salzburg-and

Graz Metros nets new colleagues as well as funding. House
attends the Annual Meeting of the Austrian United Methodist

Conference; a Conference action was to introduce the ICAby -
‘granting a letter of referral and acknowledging the Methodist . -,
Connectional System and the Area Prior’s relationship to.the . -

Methodist Church.

Internal: Re-exposure to the Historic Church as House cir-
cuits from Stift to Chapel to Stift reveals that faith, hope and
love continue to be manifest in many forms.

Contradiction: Getting said clearly that ICA is notjust another
competitor for funds and program in an already overcrowded
field in both public and private structures. (Wk. 5)*

CAIRO

RELIGIOUS HOUSE: MINIA

External: Cluster holds first Water System Guild Meeting with
Council Chief and Secretary, People’s Council President, two
ICA staff and seven representatives from five villages present.
Cluster villages finish proposals session of Consult as sixth
village finally joins the process.

Internal: House has numerous workshops, collegiums,
conversations and major workday in preparation for
Governor’s visit on March 16th.

Contradiction: Moving quickly on numerous advantages at
the local level to establish methods for extending to the
markaz when the staff has not taken time to think it through
corporately. (Wk. 10)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Training program continues as Regional Team
moves to cluster site for expanded training in village meeting
methods in preparation for launching new clusters. Nelson
goes to Ghana to do series of village meetings.

Internal: Jean-Claude Kouadio is received as an intern — the
first lvorian intern.

-
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Contradiction: Training new people fast enough to keep up
with missional thrust. (Wk. 12)

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Staff meets Professor Udekwu’s friend who is a new
Secretary in the Ministry of Internal Affairs, opening a new
door on the visa quota. Imodi CDC says yes to V.F,, first in
Alekun—Ifesowapo L.G.A., with Archdeacon Ajayai’s support.
Araromi health document is ready for use in marketing future
programmes.

Internal: Task force arenas are assigned, and quarter’s plan is
refined and integrated with the internal House design.

Contradiction: Building boldness and courage into Team’s
actions that produce victory without being victim to the situa-
tion. (Wk.2)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Development team secures two booths in two trade
fairs for mat and toy sales while Kapini village women’s
industry secures K 1,100 order. The High Commissioner of
Zambia to Canada meets with MP and staff for site visit. Zambia
Steel donates two of six blackboards for two preschools, and
Roundtable supplies doors and windows for village clinic.
Green signal is given by Headmen to open fifth preschool in
Diamond of Zambia.

Internal: House does a documentation workshop to prepare
for Global Council, and first Roundtable of the quarter
includes Copperbelt team.

Contradiction: Guaranteeing to villages that want to start
preschools that House will support them in their endeavour,
rather than do it for them. (Wk. 1)*

NAIROBI
RELIGIOUS HOUSE: NAIROBI

External: Site visits to Kabiro by Barclays Band and UNICEF

and the submission of Ford Foundation Ii proposal highlight
week of long-range focus in development. Second planning
meeting is held with guardians on “African Assembly For Local
Development”, while Sections A, B, and C meet to add input.
Team of staff and guardians write manual for Health Care-
takers training program.

Internal: Staff returns from field with great victories, and
Nelson Hjenga arrives from Abidjan as first of advance team for
AALD.

Contradiction: Getting organized to take second breath for a
quarter filled with major happenings. (Wk. 4)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

External: Village circuit participation increases following
Tiriki S. Location Consult. Village leaders visit Ministry of Co-
opertatives about crop marketing and the Ministry of
Agriculture about kitchen garden demonstrations. Three
people from each House in Section A gather in Kalwani-
Shamalago for Section Meeting.

Internal: House repairs begin with cementing and plastering
of a room and kitchen construction as tomatoes are trans-
planted in garden, and House hosts Section Meeting cele-
bration. :

Contradiction: Ensuring sub-locations honour commitment
to provide accommodation for circuiters. (Wk. 4)*

RELIGIOUS HOUSE: MUGUMOINI

External: Location Consult set-up proceeds smoothly as over
2500 villagers attend sub-location meeting to select represen-
tatives to attend Location Consult. Gathama-Gatira-Ngamburi
villages produce 70 people to complete two-year timeline as
part of Muthithi Sub-location planning.

Internal: House prepares for Location Consult and District
Commissioner’s visit by cleaning and redecoring House
including the creation of seven sub-location tracking charts
which cover one whole wall.

Contradiction: Having undeveloped communication struc-
tures and programme realization modes to care for both
villages and circuiters. (WKk. 3)

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: 116 village leaders attend Village Leaders Confer-
ence signing up for village circuits, VLI and consult experience
in other villages from their own area. U.S. AID Nairobi
representatives visit Kamweleni HDP and Muputi Cluster with
suggestions for funding proposals. Kamweleni House com-
pletes first circuit to Masii and Mitaromi Locations since the
impact with great implementations begun.

Internal: House sends out project director A. Mwamoseto go
and teach Village Development Meeting to Kamweleni HDTI
as a support force for only one day.

Contradiction: Scheduling meetings with government time-
line in mind while getting clear on new two-day circuit model
to each village and coordinating C.C.F. input scheme in
Muputi. (Wk. 3)

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: The Nexus spends the week preparing and sending
out teams to the HDTI in Bangalore and to the Methods
Academy in Calcutta. This includes ensuring enough money,
curriculum refinement, materials preparation, ticketing and
faculty breifing. Mass Community Forums begin in Khandala
Block (Jawale) and Wardha Block (Sevagram).

Internal: The “9to 5” song from GRC captures imagination of
the House and allows renewed spirit as colleagues return from
Australia, Chicago and Delhi.

Contradiction: Finding ways to handle practical enablement
so as not to debilitate the exciting demands of the mission.
(Wk. 4)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Speaking engagement at Aurangabad Rotary Club
with the global film strengthens frame and demonstrates living
through the President’s visit. Introductory call with CEO (#1
man for district government) promises a good relationship in
the future. Team spends four days “polishing” Athwad, a
district project, for upcoming site visit by German
Ambassador.

Internal: Meeting between community leadership and auxil-
iary over “squatter’s” living in ICA building is reminder that
local people are our first priority with-our frame.

Contradiction: Holding quality impact events during festive
marriage season with few translators. (Wk. 4)*

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Team hosts a site visit to Chikhale by the Maharaja of
Jodpur. Local guardian and contractor for training centre
completes construction schedule before the monsoon, and
teams begins repairs on a second primary school building in
the Cluster at Beloli village. Another eight Gram Sabhas are
completed during the week.

Internal: After receiving report on Area Check Signals Meet-
ing, House finalizes quarter timeline. On Friday village leader
invites House to participate in Satya Narayana Puja (special

~ worship associated with Truth and new beginnings.




Contradiction: Reconfiguring into teams that will draw forth
creativity and push all to the limit of corporate responsibility.
(Wk. 2)*

RELIGIOUS HOUSE: BOMBAY — VAVIHARSH

External: Government engineer visits Khambale to take

" measurements for the preschool and signs a certificate for the
release of 50 bags of cement.

Internal: Team gets loan from Canara Bank for 20 sheep for
Khambala.

Contradiction: Finding a teacher for the preschool. (Wk.12)

RELIGIOUS HOUSE: PUNE — JAWALE .
External: Four cluster farmers meet with Dr. Sapare of
Kirloskar Consultants and Canara Bank; and the farmers
decide to go ahead with the Wadgar Lift Irrigation Scheme;
nearly all local money is in hand. Zagalwadi collects local
money for painting; Wadgoan collects money for TV applica-
tion, and Lohom Youth Mandal type registration application.
Women’s team visits 26 women in preparation for Women’s
Industry and are surprised in one village to discover that the
women have already been saving and want to register their
Mahile Mandal.

Internal: Ashram is like S.T. Bus, sending colleagues George
Knott to Budhoda and Sherod Raut to Vaviharsh and receiving
Prabha Bhalerao and Ramesh Jadhav from Chikhale. Ashram
experiences the grounding of the song, “Jagruti” with the
presence of more women in the Ashram. Surprise collegium
on ten largest nations of the world gives many new images and
reminder of both the gap and the demand to be one globe.

Contradiction: The need to create new images and use
methods that enable village people to see that they have
everything necessary to take care of the village. (Wk. 1)

RELIGIOUS HOUSE: PUNE — MAALE

External: Nalla Bunding meeting and site survey are held in
Maale and Maslewade, recognizing that shortage of cement
may slow down scheme and interruptseveral quarter projects.
Loan surveys are conducted in three villages; some schemes,
where loans are readily available, will get quickly underway. In
Kalondi, awomen's meeting is held and funds are collected for
a future society. Maale celebrates Dr. Ambedkar Jayanthi’s
birthday and earlier in the week has a feast.

Internal: Karune Khamble successfully makes her first wit-
ness. Long awaited table arrives; and more survey forms are
printed and they are disappearing at an alarming rate.

Contradiction: Seeing how to move on the loan survey as the
basis for economic development. (Wk. 1)

RELIGIOUS HOUSE: PUNE — BUDHODA

External: Team collects Rs. 175 for.the Ambar Charkha shed,
attends a Rotary meeting and constructs a urinal. Team visits
guardians, sets date for global film show and does a shramdan
for the Shivaji statue unveiling. Drinking water tank is fixed,
and the B.D.O. visits.

Internal: House does quarter planning and a training session
on Circle Cluster preparation. John McAdam works with
Ashram three days, and George Knott is assigned for three
months.

Contradiction: Seeing how to move into the cluster with few
troops and little money. (Wk.1)

RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

External: The bakery reopens with a larger market and new
management. The team opens a shop near Gandhi Hospital for
selling the bread. Sevagram initiates Maharashtra cluster
survey with whole House participating in Nandora survey.

Internal: House celebrates completion of a week of priorship
training with the birth of the Borker family baby girl.

Contradiction: Building up the bread market. (Wk. 10)

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: 35 Cluster women and 15 women from Rajura and
Chandrapur participate in GWF, Women's Centre inspection
and bhajan session. Shramadan with donated bullock carts
brings 235 stones for Gandhi statue base. Site visit by Panchayat’
Samiti Mr. Moon and veterinarian officer Dr. Raje for cow
survey is collegial. First visit to District Chief Executive Officer
Mr. Narayan sets up May site visit; and visits with District Public
Works Division Executive Engineer Mr. Rathi and guardians
Sapre and Tambekar continue journey toward HDA (Human
Development Association) establishment. Tembhurwahi
village formally celebrates Dr. Ambedkar’s birthday at flag-
raising ceremony.

Internal: Ashram meeting decides Quarter IV commissions
and enablement teams — Mahatma, Shivaji, and Ambhedkar.

Contradiction: Building Quarter IV plan that will breathe new
life into the Ashram, Cluster and bi-metro. (Wk. 2)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD

External: Villagers accompany ICA staff to see silk-worm farm
in operation. Two villagers submit applications for silk-worm
farm training to District Industry Commission.

Internal: Dabhad Ashram becomes battleground for children
from village and ICA staff while celebrating Holi festival with
coloured water.

Contradiction: Missing the week’s depth planning brings few
victories. (Wk. 11)

DELHI

RELIGIOUS HOUSE: DELHI

External: A Managing Director’s visit to Cluster enables help-
ful conversation with village on their participation and results
in donation of tube lights. Mr. Dethe brings Harayana Govern-
ment letter inviting ICA to work in that state and opens the way
for funds and local authorization. Call from the Netherlands’
Embassy reveals consultancy and funding offers from Dutch
Government.

Internal: House sends out John Umakantand Kevin, conclud-
ing first month of Cluster actuation.

Contradiction: Finding big enough hammers to nail down
slippery cash jeep, appointments and information. (Wk. 4)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Village meeting with two government officials, five
bank executives, six executives from a fertilizer company and
90 villagers from Gunjurpalya is highlighted by spontaneous
witnesses to ICA's effectiveness in awakening villagers to their
own possibilities. Two Sikh villagers sign up for HDTI. Over 60
participants are committed for HDTI, and Rs. 12,000 of inkind is
being collected. First contact with a Bangalore company
results in immediate gift of Rs. 5000.

Internal: Australia, America, Malaysia, England, Germany,
and the states of Maharashtra, Karnataka, and Andhra Pradesh
are all represented on eight-person HDTI set-up team.

Contradiction: Maintaining vigilance on every front for HDTI
set-up when numerous “yeses” tend to lull House into a false

" sense of security. (Wk. 3)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Bustee Leaders Institute of 30 participants
demonstrates new five-day construct and opens possibilities
for work in Howrah — two villages — and initiates Women’s
Guild. Unsolicited programme requests increase as one LENS
and six Imaginal Education courses are scheduled for Quarter
1.




Internal: Two adults and E.G. experiment with six and four
year old hosting ritual and celebrate by initiating E.G. to
English through film All That Jazz.

Contradiction: Discerning the formation strategy in the midst
of shifting recruitment constituency of Methods Academy.
(Wk. 4)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS
External: Five treks are on the road. Computer systems are
redone and interchanged with Hong Kong.

Internal: Spending four evening sessions on self-support
brings Nexus closer to future.

Contradiction: Riding the anomolies — “‘every one is clear
about the situation, but what do you do about it.” (Wk. 3)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: Date is set in June for high-level Imaginal Education
course with participants from Ministry of Education, each of
the Malaysian universities, and other training agencies. Course
is to be co-sponsored by INTAN — the government employee
training institute. $$10,000 (Singapore dollars) is received from
Chen Foundation in Singapore.

Internal: House watches the outcome of the national elec-
tions with avid interest as many advocates retain or move into
key political positions.

Contradiction: Waiting out post-election period of settling-
in, while anxiety mounts over our visa and government status.
(Wk.3)*

RELIGIOUS HOUSE: MEDAN

External: Thirteen Leadership Methods Modules (two hours
each) are set with local banks. Key LENS visit is made with LPP
Medan (newly established plantation training and research
center), and Goodyear plantation representative drops by
office to request Global Language School information. Al-
though no money and national election slow-down occur at
the same time, Kecamatan circuit helps launch cow program.

internal: Highlights of week are assignments collegium on
care for your colleagues, House charting training on The
World Challenge, and a great celebration with video films at
the American library.

Contradiction: Getting prospects, who have shown interest,
to commit themselves with firm datesset before June. (Wk. 4)*

RELIGIOUS HOUSE: JAKARTA

External: National elections happen withoutincident. Soedjai
is pleased with team’s speech translation and writing, and he
intensifies his yes to giving one person a visa for next year to
translate correspondence. Metro visits and a visit to Kelapa
Dua are wonder-filled events. Global Advisory Board meeting
reveals depth interest and willingness to support and further
ICA work by Indonesian Foundation founders.

internal: House creates new team names — Garuda for the
E.G. and Bayu and Indra for the adults — and celebrates end of
LENS setup blitz at a Mexican restaurant and with a video
viewing of The African Queen movie.

Contradiction: Deciding powerful theme for the week which
will enable orchestration of time and engagement of troops.
(Wk. 5)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Entire week is geared to bringing off successful
consultation with Bangdes (rural development agency) held
on May 1st, with pedagogy training the day before. Stake visits
in Bontoa are a key event as team catches up on demographic
facts such as births, illness, new businesses, results of rice
harvest and deaths, including that of a six-month-old baby.
Approval is received from sponsor for visa extensions and
LENS is set with Provincial Health Agency.

Internal: House celebrates a successful government agency
consultation and Terry McCabe’s return after three weeks in
Jakarta during Minggu Tenang, the quiet time surrounding
national elections, with ikan gakar, broiled fish.

Contradiction: Rethinking the quarter strategy implementa-
tion for when the election is over. (Wk. 4)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Profound address on “Paradigm Shift” at Hong
Kong Guardians Meeting triggers exciting response. Okinawa
circuit highlights role played by Japanese advisors in LENS
Symposium recruitment, and Symposium LENS in Taipei opens
possibilities of programme consultations, inhouse LENS and
HDTP participation. Entire month’s accounting for all five
nations, both ICA and O:E, is done in one week with com-
puterized system.

Internal: Roundtable study on Japan, No. 1 occasions reflec-
tion on dynamics producing Japan’s economic success as they
apply to global human development, and collegiumon break-
looses in the Philippines updates Team in preparation for
Putsan (Tiwi) HDP Consult.

Contradiction: Forging mechanisms of depth interchange
that illuminate global/local victories and struggles, thereby
enabling strategic prioritization of regional programmes,
(Wk. 4)*

RELIGIOUS HOUSE: HONG KONG

External: House and Nexus research new programmes
required in Hong Kong through asite visitto anisland fish farm
and a PSU on business consultations.

Internal: Images of chastity highlight Easter Week through the
characters of Paul of Tarsus and Jack Reed, when House sees
movies “Peter and Paul”’ and “Reds”. Joe Nagy lands job witha
public relation company justin time to pay the rent on the new
ICA apartments.

Contradiction: Building continuous momentum in pro-
grammes while syphoning off troops for self-support. (Wk. 1)

RELIGIOUS HOUSE: KAOHSIUNG

External: Two teams are sent to Taipei for LENS marketing,
Chinese company development, and recruitment for second
HDTI in Taiwan.

Internal: House has planning session for next four month’s
programs and attends one Chinese colleague’s wedding.

Contradiction: Having only two Chinese staff to handle all
programs and activities. (Wk. 10)

RELIGIOUS HOUSE: TAIPEI

External: In-house LENS consults with additional companies
emerge as possibilities in the wake of the Symposium LENS
Week 3. HDTP Curriculum Syllabus and registration form are
printed and ready for distribution with new HDTP brochure.
Seven companies are already considering sending employees
to the HDTP, while one-day newspaper ad results in six serious
inquiries about the HDTP within three days.

Internal: Mong, Tien-Chang (Timothy John Montgomery),
newly adopted son of John and Judy Montgomery, arrives at
Taipei House three days after his mother arrives from Chicago.

Contradiction: Getting enough momentum on HDTP recruit-
ment to yield 35 participants through contacts with hundreds
of social and economic organizations. (Wk. 4)*
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RELIGIOUS HOUSE: MANILA

External: Two Japanese treks with Don Hinkleman, Becky
Boone and Ruth Riems bring 23 Japanese through the House.
Team of seven brings about a three-pronged success to
Development Trek in LENS, inkind and money. Trip to Tiwi
(Bicol Region) is hosted by Governor and his aides. In Manila,
the Philippine Health Minister is full of affirmation and new
avenues to explore. Two 20-container rock orders are
received. Union Oil President of the P.G.I. hosts Team for
lunch and his man from L.A. presents Team with cheque for
Putsan, Tiwi Project. Australian Government flies Team to
Zambounga to their largest Aid Project in the world to see if
ICA can help them. AID evaluation is underway with British
consultant and Cebu guardian. Three companies request
script and photos for international magazines. Health Minister
from India visits Sudtonggan.

Internal: Area Priors’ trip is highlighted by reports from Hong
Kong, Taiwan, India, England and North America. Hosting has
its advantages as House takes Japanese guests to a disco.

Contradiction: Coordinating calender to include new pro-
grammes while 30 ongoing HDPs intensify. (Wk. 12)

RELIGIOUS HOUSE: CEBU

External: Two workdays are set both in San Mriguel and
Sudtonggan by the group in Japan. Team is assigned in social
and economic programs in the whole MI-24. Twenty-three
Purok leaders are trained for future village work.

Internal: House welcomes group from Osaka, Japan, while
sending Steve and Fred to Tiwi to meet the Governor and
Mayor of Legaspi City. Week is highlighted by Philippine and
Japanese cultural event.

Contradiction: Facing many tasks and figuring how to move
quickly while training is going on. (Wk. 10)

RELIGIOUS HOUSE: DAVAO

External: Mountain Cluster Preschool has closing exercises
with 33 graduates. L.H.D.P. receives six boxes of medicine and
clinic supplies from International Medical Assistance Canada.
Carmen Coop Store does inventory and holds members’
meeting.

Internal: House welcomes Ceferino Garay to join again the
Project.

Contradiction: Preparing for doctor’s visit to distribute
medicine. (Wk.1)*

TOKYO

RELIGIOUS HOUSE: TOKYO

External: The Japan Urban Planning Council commits three
LENS for City Planners — the first one is for June. Toppan Print-
ing Company (the world’s second largest) donates design work
and 3000 new Town Meeting workbooks roll off the presses.

Internal: Management Centrum arrives to discuss ICA legal
and financial plans with House and advisors. Elliott gives a
stunning collegium on computers and the future. The first
public Toyko House Training Center brochure is finished and
ready for distribution.

Contradiction: Structuring The Order: Ecumenical life to be
attractive to a few of the many disillusioned salaried men of
Japan. (Wk. 2) .

RELIGIOUS HOUSE: SEOUL

External: Yeosu project initiation gets a big push with the start
of three-week circuit by David Hutcheons, Min Sung and Kim
Sung Hee, and with $15,000 grant from Honam (Union) Oil.

Internal: David Elliott arrives on first Management Centrum
visit in over a year.

Contradiction: Putting form on the many new possibilities
knocking on the door. (Wk. 2)

RELIGIOUS HOUSE: CHEONG WON

External: Cluster digs into various village activities of
actuation after first rice seed planting — Moon Pak Village has
grand all-village all-day celebration on and around new bridge
which they built in addition to a cattle barn. Gui Rae Ri getsits
first cattle, begins cowbarn and pasture. Village youth corps
are on the move following-up their plans — one of the first
projects is toilet sanitation and new buildings.

Internal: Sojourners and village youth complete building a
ping pong table and make good use of it.

Contradiction: Creating a great alternative for ITI which calls
forth the Human Development Association. (Wk. 4)*

RELIGIOUS HOUSE: FUKUOKA

External: Forty calls during two-week Okinawa circuit bring
35 to 40 yeses, representing all four sectors for the Community
LENS in June. The fourth Town Meeting is held in Tamashiro
Village in Okinawa with 25 elders, and the Regional Team is
invited back to a village that did a Town Meeting in March. The
people of Moriyama Cho wine and dine Team and hold an
informal meeting of 30 parents and 20 children on issues facing
the family in Japan and America. House attendance at formal
dedication of a new school and gym and cultural day sets up
good relationship in Nagasaki Ken (state).

Internal: House welcomes Rob Duffy to work with Regional
Team and Mrs. Gallaway and Nancy Eggert who visit for two
weeks, giving all a chance to travel around Kyushu and partici-
pate in Don Taku, a local festival, along with over 2.5 million
people from all over Japan.

Contradiction: Getting into gear again for Imaginal Educa-
tion, Okinawa LENS, and other Regional Team activities after
great week of national holidays. (Wk. 5)*

RELIGIOUS HOUSE: OSAKA )

External: Golden Week Modules bring fresh faces and old
friends together to participate in a total of eight leadership
workshops. Bilingual newsletter is mailed to 250 contacts. Mr.

. Kondo, a Nagoya advisor, sets up three appointments and

accompanies the circuit Team on four appointments, as well as
hosting Team in his home.

Internal: House participates in global journey of those who
care through the Area Fast Day, the Panchayat balloting and
the first of three global assignments collegiums.

Contradiction: Tailoring events to awaken, train and engage
people of a first world culture. (Wk. 5)*

RELIGIOUS HOUSE: SAPPORO

External: Staff visits many advisors to report on Quarter IIl’s
work and recruits them to ES-1 for May 5th. Social Education
Director from Numata, a small town in northern Hokkaido,
comes to ICA office to set up three or four Global Language
Schools from May through September. First trek of the quarter
to Shiribeshi tentatively sets up six Town Meetings for next
winter, Sapporo Chamber of Commerce sets up LENS for their
planning committee in August.

Internal: Ty and Opal Butcher, Roger’s parents, visit Shiri-
beshi with circuit team and compare fapan cows with
Wyoming cows. Copy machine maneuver secures a fine
machine at low cost for three months and gives opening for
permanent low-cost machine.

Contradiction: Firming up jelly-like Golden Week plan one
week before the event, with three treks scheduled this week
and college classes beginning now. (Wk. 2)




SYDNEY -

RELIGIOUS HOUSE: SYDNEY
External: Calls come in from Newcastle, one from a man who
had LENS in Melbourne in 1974 and a Town Meeting with Sr.

Betty McGee the previous Sunday; he wants an appointment.

to discuss a possible LENS with a worker’s club and with B.H.P.
(Australia’s largest company). Burbidge, Chapman and
Howard have whirlwind trip to Armidale and Canberra for
overseas tax exemption and IERD. LENS and IERD calls go on
for another great week in Sydney.

Internal: A Week Il of attempting further to get hold of socio-
spirit issues and trends of Australia and especially of Sydney
Region provides depth insight, lively discussion and fresh look
at task. John Burbidge's visit and collegium brings House
closer to India’s current work and IERD plans.

Contradiction: Determining strategy and story to break loose
new development prospects. (Wk. 4)*

RELIGIOUS HOUSE: MURRIN BRIDGE
External: Two more register for C.E. (school certificate) class.
New push on boomerang making over-rides personal issues.

Internal: House reworks talking paper “Toward a New Stra-
tegic Mode in Aboriginal Development”.

Contradiction: Finding concrete images for the next steps in
present phase of transition. (Wk. 4)*

RELIGIOUS HOUSE: PERTH

External: Workshop is conducted for Women’s Outreach
Centre on practical implications of their study of The Third
Wave. Newsletter focusing on development programmes and
volunteer opportunities is printed.

Internal: Regional Team gathering for two days, with Alan
Hawke on holiday from Newman, is highlighted by his report
on being the Order in Newman. Barbara gets full-time pianist-
vocalist job; and the Bakers celebrate their sixth wedding
anniversary.

Contradiction: Finding programme enablement realities
have shifted and question arises of how to live within holding
pattern without missing a beat on external mission. (Wk. 3)

RELIGIOUS HOUSE: ADELAIDE

External: Eric Braun arrives for Development week in which
13 appointments are held, including exciting visits with old and
new colleagues.

Internal: House Church is very exciting with three celebra-
tions, including 28th wedding anniversary of the Rees family
and announcement of the expectant birth to the Sue and
Darrell Marley family.

Contradiction: Beginning research dialogue calls without a
screen, trusting it will reveal itself. (Wk. 3)

RELIGIOUS HOUSE: MELBOURNE

External: Team’s call on Trish Spargo, Prahran Community
Worker, moves her from arm’s length stance to helping Team
set an appointment.

Internal: Roundtable discussion on employment and real
work using Sleeper’s Wake! as a springboard once again lifts
the rest of the study.

Contradiction: Orchestrating week of multiple bottom lines
to give maximum effective time in the urban probe turf.
(Wk. 5)*

RELIGIOUS HOUSE: BRISBANE

External: Team makes good development call with a Brisbane
doctor. Talking Paper “Stumbling Into Community” is printed
and mailed. Team sends out the Bishops to Southern Inland
circuit (Queensland) to finish up in Adelaide for Area Priors
Meeting.

Internal: House uses week combining Queensland Labour
Day holiday and Area Fast day to push on House and Regional
Team Spirit Life collegiums, and “Operation House Beautiful”
starts with washing kitchen walls and ceiling.

Contradiction: Discerning the focus for Regional Team
research for this quarter. (Wk. 5)*

SUVA

RELIGIOUS HOUSE: APIA

External: Suva circuit with Sina Vaipuna uncovers support for
Advanced PTS from unexpected quarters. Sponsors in key
framing positions are located for Suva PTS 1983. The last of the
Tonga PTS report goes out with an accompanying letter to all
parts of the Area.

Internal: Reduced House numbers celebrate with movie and
game night, and first steps are taken on reconstructed self-
support model.

Contradiction: Being undone by practics while putting
together programme. (Wk. 3)*

RELIGIOUS HOUSE: AGANA )

External: TASC launches “Model Month of May” with
Monday collegium context for TASC staff, reorganizing of
reduced staff, and specific plans for increased cash flow and
decreased expenses during May. Stockholders’ meeting date
is set for May 27th. Metro colleagues are enabled with comple-
tion of four-month timeline for Marshalls Theological College.

Internal: Mini-miracle is performed with repair and painting
of KITCO sign and weeding of flower garden; and House cele-
brates Saturday night with candlelight cold salad buffet, setting
style for next celebration on Sunday at the beach.

Contradiction: Appropriating the end of a program phase in
order to begin a new phase. (Wk. 5)*

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: A global film presentation to students of the
University of California at Davis is well received. Set-up
continues for the Community LENS in Firebaugh and Wood-
lake, along with the HD-I in Sanger. Recruitment for Voca-
tional Journey Lab and Formation Colloquy PSU continues full
speed ahead.

Internal: Collegiums are highlighted with giving the RS-l
lectures, and Roundtable begins with the Regional Team
working through manuevers after the event.

Contradiction: Willing events into place with more than good
intentions. (Wk. 4)*

RELIGIOUS HOUSE: SEATTLE

External: Expanding Regional Team does thorough quarter
plan to set in place assignments for the Quantas, Questers and
Quasars. Spring Roundtable kick-off to launch plan is cele-
brated with surprise visit from professional clown, ballcons
and champagne toasts. Four couples from Creative Initiative
Foundation join exciting Roundtable dialogue exchange
revealing mutual concerns and common mission that will be
followed up with a serious workshop session.

Internal: Regional Team experiences the celebration of many
life transitions as Rachel Shaffstall submits job resumes, Anita
Morrill marks her 23rd birthday, Bruce Robertson resigns
position for self-employment, Robertson’s announce forth-
coming new birth, and Chas Debolt and Muhammed Nassar
exchange marriage vows.

Contradiction: Moving on creation of long-range marketing
plans while insuring next month’s program and income. (Wk.
3)




RELIGIOUS HOUSE: LOS ANGELES

External: Team recruits, designs and orchestrates first two
Regional Transpartation District (R1D) Citizen Input Forums,
with 100 plus people at cach one, for the first subway in Los
Angeles. There are 31 more foruns 10 go over the next six
months to taltif! the $23, 200 RID contract. Newsletter goes out
_ with contiimed speakets bor Svimposivnn 1 on Week 7.

Internal; Permeation mitackes include Paul Noah being re-
instated in Arts and Associated Cratts Union by paying past
dues and fudy completing two weeks of clissioom orientation
tor new job at $15.00 per houn, House has great celebration of
Donna Wallace's doth birthday.

Contradiction: Naming the signiticance of the Region’s swirl
of activity tor the global mission. (WK, 5)*

RELIGIOUS HOUSE: PHOENIX

faternal: Rose Dimal of the Phoenix Urban League sends ICA
attirmative endossement letter lor FCCP Minority Coalition
Lask Force Lacilitation done earlier this year. Proposal for “S.
Campbell Memorial™ TENS is submitted to Goals for Tucson,
1op private sector group, Walt takes bite out of Region’s huge
mailing list by getting 340 names on inkind computer.

Internal: House rediscovers appreciation for the mundane
through reflection on the sacramental nature of life during
Area Fast, and then goes 1o Pisinemo for annual Santa Cruz
festival.

Contradiction: Taking time to do serious framing and strate-
gizing for effective marketing in face of present social
complexity and impingement of “summer’” mentality. (Wk. 5)*

RELIGIOUS HOUSE: PISINEMO

External: New Bureau of Indian Affairs Superintendent visits
Pisinemo. touring the new District Office, Laundromat, Adobe
Yard and Santa Cruz Farm, and commits funding support for
farm expansion.

Internal: House moves out of Community Cafeteria and sets
up temporary kitchen in HDP office. and everyone attends
Santa Cruz feast.

Contradiction: Designing particulars of HDP staff transition.
(Wk. 4)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Framing is beginning to network with three more
visits with Colorado Forum members, with request to facilitate
three forums with Project Colorado in the 20 western counties
{CLub 20), and with appointment made with Mr. and Mrs.
Maurice Strong for 1ERD Global Advisory Board. Team
conducts Forum with Office of Energy Conservation, and
Boulder Valley Neighborhood Roundtable Forum is held with
55 attending, from 22 of 30 neighborhoods. Two one-day June
conferences are scheduled with Mobil district managers in
Colorado Springs and Cheyenne Metros.

Internal: House experiences exemplary collegium high-
lighted by Lyn Mathew's “Safari Spin.” Mrs. Paul Hellman
{Mobil) and Rolland Hoffman, Head of United Way, visit
House. ’

Contradiction: Modeling next phase consensus on missional
strategy, formation of many newly interested program partici-
pants. (Wk. 4)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: The first wave of Prarie Potential documents are sent
with Beverly for mailing, Development circuit and Regional
Team meetings in Saskechewan. Fifty companies are targeted
for LENS marketing in Edmonton and Calgary. Participation in
fine Dow Chemical appointment intrigues regional colleague
who says yes to July Council. ' :

imernal: House is excited by collegium on the North
American Guardian Consult and “The Guild” paper.

Contradiction: Holding tension between positioning for Fall
Launch and winning with scelf-support without collapsing
cither pole. (Wk. 3)*

RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: Incredible week of activity includes LENS with
Pacific Division of T. Eaton’s Department Stores and a commit-
ment 1o a second contract. ICA experiments with sponsoring
LENS demonstration. Film show presentation is held with the
Sisters of the Child Jesus Provincial House, who donate $1,000.

Internal: House receives inkind pizza 1o launch Eaton’s LENS
and celebrates its completion at the Top of the Harbor Cenire,
while also celebrating John Vance’s birthday.

Contradiction: Creating the practical motivating  holding
image to carry House through the end of the year. (Wk. 2)

RELIGIOUS HOUSE: WINNIPEG

External: House returns from one week in the 35th Global
Academy. Thursday evening Roundtable focuses on long-
range plan, with “homework” assignment 10 bring in two-
quarter model of implementation for next Roundiable. House
hosts local congregation’s “Cluster” experiment core group
for a planning meeting.

Internal: House celebrates return to the Region after nearly
two weeks in Chicago by riding bicycles 10 enjoy spring,
attending the Shrine Circus parade and show with the E.G.,,
and having a great birthday celebration of one Arabic boarder-
student.

Contradiction: Forging corporate models with a corporate
body of two. (Wk.4)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Facility task force takes close-to-final look at presen-
tation packet; marketing responsibility is shifted from account
reps to teams. Reagan High School contract begins with two
ninth grade groups. Spring Fling planning is launched.

Internal: House Retreat at motel focuses on internal designs,
capped with great skits, new teams, spiral planning, and
aerobic exercises and yoga.

Contradiction: Deciding what and when to focus the whole
group on a corporate victory. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

External: Speaking engagement on Quality Work Life pro-
grams is completed with association of school maintenance
department directors. One-day consult is held with vestry of
Episcopal Church in Altus, Oklahoma. Excitement reigns after
viewing IBM personal computer and Xerox 820 word
processor-microcomputer.

Internal: Roundtable in Dallas-Fort Worth is electrified by
building of new code of ethics for workplace, and Oklahoma
City Roundtable sends first workshop results to the globe via
computer.

Contradiction: Inventing the forms that web together the
movement. (Wk. 5)*

RELIGIOUS HOUSE: MEMPHIS

External: Teamsetsand goeson 12LENS appointments, result-
ing in new breakopen with Black religious community in
Memphis. One-day circuit to Little Rock nets bid for LENS for
Emergency Service Organization. The Regional Team repre-
senting three metros completes strategy building weekend
and LENS training.




SYDNEY -

RELIGIOUS HOUSE: SYDNEY
External: Calls come in from Newcastle, one from a man who
had LENS in Melbourne in 1974 and a Town Meeting with Sr.

Betty McGee the previous Sunday; he wants an appointment.

to discuss a possible LENS with a worker’s club and with B.H.P.
(Australia’s largest company). Burbidge, Chapman and
Howard have whirlwind trip to Armidale and Canberra for
overseas tax exemption and IERD. LENS and IERD calls go on
for another great week in Sydney.

Internal: A Week Il of attempting further to get hold of socio-
spirit issues and trends of Australia and especially of Sydney
Region provides depth insight, lively discussion and fresh look
at task. John Burbidge’s visit and collegium brings House
closer to India’s current work and IERD plans.

Contradiction: Determining strategy and story to break loose
new development prospects. (Wk. 4)*

RELIGIOUS HOUSE: MURRIN BRIDGE
External: Two more register for C.E. (school certificate) class.
New push on boomerang making over-rides personal issues.

Internal: House reworks talking paper “Toward a New Stra-
tegic Mode in Aboriginal Development”.

Contradiction: Finding concrete images for the next steps in
present phase of transition. (Wk. 4)*

RELIGIOUS HOUSE: PERTH

External: Workshop is conducted for Women’s Outreach
Centre on practical implications of their study of The Third
Wave. Newsletter focusing on development programmes and
volunteer opportunities is printed.

Internal: Regional Team gathering for two days, with Alan
Hawke on holiday from Newman, is highlighted by his report
on being the Order in Newman. Barbara gets full-time pianist-
vocalist job; and the Bakers celebrate their sixth wedding
anniversary.

Contradiction: Finding programme enablement realities
have shifted and question arises of how to live within holding
pattern without missing a beat on external mission. (Wk. 3)

RELIGIOUS HOUSE: ADELAIDE

External: Eric Braun arrives for Development week in which
13 appointments are held, including exciting visits with old and
new colleagues.

Internal: House Church is very exciting with three celebra-
tions, including 28th wedding anniversary of the Rees family
and announcement of the expectant birth to the Sue and
Darrell Marley family.

Contradiction: Beginning research dialogue calls without a
screen, trusting it will reveal itself. (Wk. 3)

RELIGIOUS HOUSE: MELBOURNE

External: Team’s call on Trish Spargo, Prahran Community
Worker, moves her from arm’s length stance to helping Team
set an appointment.

internal: Roundtable discussion on employment and real
work using Sleeper’s Wake! as a springboard once again lifts
the rest of the study.

Contradiction: Orchestrating week of multiple bottom lines
to give maximum effective time in the urban probe turf.
(Wk. 5)*

RELIGIOUS HOUSE: BRISBANE

External: Team makes good development call with a Brisbane
doctor. Talking Paper “Stumbling Into Community” is printed
and mailed. Team sends out the Bishops to Southern Inland
circuit (Queensland) to finish up in Adelaide for Area Priors
Meeting.

Internal: House uses week combining Queensland Labour
Day holiday and Area Fast day to push on House and Regional
Team Spirit Life collegiums, and “Operation House Beautiful”
starts with washing kitchen walls and ceiling.

Contradiction: Discerning the focus for Regional Team
research for this quarter. (Wk. 5)*

SUVA

RELIGIOUS HOUSE: APIA

External: Suva circuit with Sina Vaipuna uncovers support for
Advanced PTS from unexpected quarters. Sponsors in key
framing positions are located for Suva PTS 1983. The last of the
Tonga PTS report goes out with an accompanying letter to all
parts of the Area.

internal: Reduced House numbers celebrate with movie and
game night, and first steps are taken on reconstructed self-
support model.

Contradiction: Being undone by practics while putting
together programme. (Wk. 3)*

RELIGIOUS HOUSE: AGANA .

External: TASC launches “Model Month of May” with
Monday collegium context for TASC staff, reorganizing of
reduced staff, and specific plans for increased cash flow and
decreased expenses during May. Stockholders’ meeting date
is set for May 27th. Metro colleagues are enabled with comple-
tion of four-month timeline for Marshalls Theological College.

Internal: Mini-miracle is performed with repair and painting
of KITCO sign and weeding of flower garden; and House cele-
brates Saturday night with candlelight cold salad buffet, setting
style for next celebration on Sunday at the beach.

Contradiction: Appropriating the end of a program phase in
order to begin a new phase. (Wk. 5)*

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: A global film presentation to students of the
University of California at Davis is well received. Set-up
continues for the Community LENS in Firebaugh and Wood-
lake, along with the HD-I in Sanger. Recruitment for Voca-
tional Journey Lab and Formation Colloquy PSU continues full
speed ahead.

Internal: Collegiums are highlighted with giving the RS-l
lectures, and Roundtable begins with the Regional Team
working through manuevers after the event.

Contradiction: Willing events into place with more than good
intentions. (Wk. 4)*

RELIGIOUS HOUSE: SEATTLE

External: Expanding Regional Team does thorough quarter
plan to set in place assignments for the Quantas, Questers and
Quasars. Spring Roundtable kick-off to launch plan is cele-
brated with surprise visit from professional clown, balloons
and champagne toasts. Four couples from Creative Initiative
Foundation join exciting Roundtable dialogue exchange
revealing mutual concerns and common mission that will be
followed up with a serious workshop session.

Internal: Regional Team experiences the celebration of many
life transitions as Rachel Shaffstall submits job resumes, Anita
Morrill marks her 23rd birthday, Bruce Robertson resigns
position for self-employment, Robertson’s announce forth-
coming new birth, and Chas Debolt and Muhammed Nassar
exchange marriage vows.

Contradiction: Moving on creation of long-range marketing
plans while insuring next month’s program and income. (Wk.
3)




RELIGIOUS HOUSE: LOS ANGELES

External: Team recruits, designs and orchestrates first two
Regional Transpottation District (R1D) Citizen Input Forums,
with 100 plus peaple at each one, for the first subway in Los
Angeles. There are 31 more lotuns to go over the next six
months to lultill the $23.2600 R1D contract. Newsletter goes out
. with contitmed speakers tor Symposium 1 on Week 7.

Internal: Permeation misacles inchide Pal Noah being re-
instated in Arts and Associated Cratts Union by paying past
dues and Judy completing two weeks of dasstoom otientation
for new job at $15.00 per hour. House has great celebration of
Donna Wallace's Soth birthday.

Contradiction: Naming the signiticance of the Region's swirl
ol activity tor the global mission. (WK, 5)*

RELIGIOUS HOUSE: PHOENIX

Iaternal: Rose Dimal of the Phoenix Urban League sends ICA
atfirmative endoisement lottes for 1CCP Minority Coalition
Lash Jorce tacilitation done earlier this year. Proposal for “S.
Campbell Memorial™ TENS is submitted 1o Goals lor Tucson,
top private sector group. Walt takes bite out of Region’s huge
mailing list by getting 340 names on inkind computer.

Internal: House rediscovers appreciation for the mundane
through reflection on the sacramental nature of life during
Area Fast. and then goes to Pisinemo for annual Santa Cruz
fostival.

Contradiction: Taking time to do serious framing and strate-
gizing for effective marketing in face of present social
complexity and impingement of “summer” mentality. (Wk. 5)*

RELIGIOUS HOUSE: PISINEMO

External: New Bureau of Indian Affairs Superintendent visits
Pisinemo. touring the new District Office, Laundromat, Adobe
Yard and Santa Cruz Farm, and commits funding support for
farm expansion.

Internal: House moves out of Community Cafeteria and sets
up temporary kitchen in HDP office, and everyone attends
Santa Cruz feast.

Contradiction: Designing particulars of HDP staff transition.
(Wk. 4)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Framing is beginning to network with three more
visits with Colorado Forum members, with request to facilitate
three forums with Project Colorado in the 20 western counties
(CLub 20). and with appointment made with Mr. and Mrs,
Maurice Strong for IERD Global Advisory Board. Team
conducts Forum with Office of Energy Conservation, and
Boulder Vailey Neighborhood Roundtable Forum is held with
55 attending, from 22 of 30 neighborhoods. Two one-day June

conferences are scheduled with Mobil district managers in-

Colorado Springs and Cheyenne Metros.

Internal: House experiences exemplary collegium high-
lighted by Lyn Mathew’s “Safari Spin.” Mrs. Paul Hellman
{Mobil) and Rolland Hoffman, Head of United Way, visit
House. '

Contradiction: Modeling next phase consensus on missional
strategy, formation of many newly interested program partici-
pants. (Wk.4)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: The first wave of Prarie Potential documents are sent
with Beverly for mailing, Development circuit and Regional
Team meetings in Saskechewan. Fifty companies are targeted
for LENS marketing in Edmonton and Calgary. Participation in
fine Dow Chemical appointment intrigues regional colleague
who says yes to July Council. .

Intermal: House is excited by collegium on the North
American Guardian Consult and “The Guild” paper.

Contradiction: Holding tension between positioning for Fall
Launch and winning with sclf-support without collapsing
cither pole. (Wk.3)*

RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: Incredible week of activity includes LENS with
Pacific Division of T. Eaton’s Department Stores and a commit-
ment 1o a second contract. ICA experiments with sponsoring
LENS demonstration. Film show presentation is held with the
Sisters of the Child Jesus Provincial House, who donate $1,000.

Internal: House receives inkind pizza to launch Eaton’s LENS
and celebrates its completion at the Top of the Harbor Cenire,
while also celebrating John Vance’s birthday.

Contradiction: Creating the practical motivating holding
image 10 carry House through the end of the year. (Wk. 2)

RELIGIOUS HOUSE: WINNIPEG

External: House returns from one week in the 35th Global
Academy. Thursday evening Roundtable focuses on long-
range plan, with “homework” assignment to bring in two-
quarter model of implementation for next Roundtable. House
hosts local congregation’s “Cluster” experiment core group
for a planning meeting.

Internal: House celebrates return to the Region after nearly
two weeks in Chicago by riding bicycles to enjoy spring,
attending the Shrine Circus parade and show with the E.G.,
and having a great birthday celebration of one Arabic boarder-
student.

Contradiction: Forging corporate models with a corporate
body of two. (Wk. 4)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Facility task force takes close-to-final look at presen-
tation packet; marketing responsibility is shifted from account
reps to teams. Reagan High School contract begins with two
ninth grade groups. Spring Fling planning is launched.

Internal: House Retreat at motel focuses on internal designs,
capped with great skits, new teams, spiral planning, and
aerobic exercises and yoga.

Contradiction: Deciding what and when to focus the whole
group on a corporate victory. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

External: Speaking engagement on Quality Work Life pro-
grams is completed with association of school maintenance
department directors. One-day consult is held with vestry of
Episcopal Church in Altus, Oklahoma. Excitement reigns after
viewing IBM personal computer and Xerox 820 word
processor-microcomputer.

Internal: Roundtable in Dallas-Fort Worth is electrified by
building of new code of ethics for workplace, and Oklahoma
City Roundtable sends first workshop results to the globe via
computer.

Contradiction: Inventing the forms that web together the
movement. (Wk.5)*

RELIGIOUS HOUSE: MEMPHIS

External: Team setsandgoeson 12LENS appointments, result-
ing in new breakopen with Black religious community in
Memphis. One-day circuit to Little Rock nets bid for LENS for
Emergency Service Organization. The Regional Team repre-
senting three metros completes strategy building weekend
and LENS training.




Internal: Mary Z. Longstreth completes rigorous one-week
training for motorcycle instructor’s license, opening new
avenue for self-support.

Contradiction: Maintaining program momentum while hold-
ing tension between four-year strategy implementation and
self-support breakthrough. (Wk. 3)

RELIGIOUS HOUSE: NEW ORLEANS

External: Regional Team from three metros conducts Family
Lab with adult and children’s program for Kenner UMC. Sr.
Josepha coordinates Biluxi Metro follow-up to Dialogue '81
Region Consult for educators of the diocese with Ruth Wilson
as one of the speakers. Religious deeps are touched as Fr.
Winus Roten holds week-long pastoral retreat for priests in
Minnesota and as Rayne UMC spends an hour on India HDPs
and gives $800.

Internal: Leila McKay completes teaching contract with signa-
tures so as to release salary of $4500 for 58 days.

Contradiction: Doing the specific and comprehensive in such
a style as to “finely” finish projects in motion and launch the
needed new for a victorious year. (Wk. 5)*

RELIGIOUS HOUSE: ATLANTA

External: Dean of 1-20 Convocation (Episcopal Diocese)
informs House he is not only excited about sponsoring an RS-!
but that the Institute’s presentation will be the program for the
May 20th meeting. Imaginal Education brochure mailing is
completed after second printing, and a colleague drops by to
pick up more. The same colleague provides fine program
reference letter and invites ICA to submit proposal to Com-
munity Colleges Humanities Association for fall conference.

Internal: Ritual experiment continues by grounding the
meaning of symbols in the paper Observations On Religious
Symbolism by Mircea Eliade.

Contradiction: Creating the programmatic momentum that
pulls the future into the present. (Wk. 5)*

RELIGIOUS HOUSE: MIAMI

External: Networks in Tallahassee are expanded through
AMO (Associated Migrant Organizations) contract to do
workshop in rural economic development and roundtable
focused on the Church as Social Pioneer. Callahan Humanities
Center reception in Orlando reveals continued community
development initiated by Town Meeting five years ago.

Internal: House is honored by Jean Petrick’s sojourning and
the victory of state championship for lan’s crew team.

Contradiction: Creating fund-raising models which spin
story, priorities and rationale to deal with self-support and
program deficits. (Wk. 5)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The 35th Global Academy concludes its sixth week
with a Grand Ball and Greek Feast. The larger July prep task
force begins to arrive, the ninth graders begin to return from
their overseas deployment, and the july prep task force gives
an enthralling collegium, all of which signals the turning of the
Nexus toward July.

Internal: House journeys into the deeps with a collegium on
the history of Order: Ecumenical internal life, with the final
Wednesday night study of RS-1 back-up papers, which is
capped off with a serious evaluation, and with a Lab on the
Vocational Journey Retreat.

Contradiction: Allowing steadfastness in holding tension
between ending the year and preparing for July amidst
unclarity about necessary troop configurations. (Wk. 6)*

RELIGIOUS HOUSE: CHICAGO

External: A week full of 5th City eventfulness involves every
dimension of community life. 5th City Business Careers gradu-
ates ninth class at downtown restaurant with 70 attending cere-
monies; 5th City Housing Module takes place Wednesday eve-
ning with 40 residents exploring possible formation of a
property owners’ association and utilization of city-sponsored
home improvement loans; 5th City Elders Action Program
holds major fund raising extravaganza Saturday evening with
200 people viewing elders fasion show; 5th City block clubs
host 75 community mothers for Sunday dinner on Mother’s
Day; 5th City Shopping Center sees laundramat install adozen
new driers; and two dangerous abandoned buildings are
demolished and debris is removed with lots levelled.

Internal: As House returns to full size with return of the
Vances from their mid-jubilee and Terry Bergdall from the
Global Academy, members push towards July with a collegium
led by GRA prep team and Roundtable on the principles of
Human Development.

Contradiction: Using documentation to open doors to
program and training. (Wk. 5)

RELIGIOUS HOUSE: KANSAS CITY

External: Regional Team expands as long-planned Willard
Community Center consultation surfaces leadership resolved
to bring off neighborhood and relate to five other Lincoln west
side associations. Midcrest resolve sharpens as first church film
presentation within zone elicits passion of RLDS Church in
Lamoni, lowa for globe and Human Development in the local;
participants give contribution to ICA global work. Donna
McCleskey becomes registered computer operator in Kansas
City House for purpose of putting out 107 proposals for Educa-
tion Symposium.

Internal: Lorimor House owner makes inspection right after
major outside clean up and opens negotiations for another
two years of rent-free occupancy.

Contradiction: Broadening participatory yes to participatory
approach to Midcrest by Midcrest structures. (Wk. 4)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Permeators’ job in training at Investors Diversified
Services (IDS) has exploded from teaching Supervisors Course
to training 25 people in Quality Circles groups, 20 PSUs with
IDS Life on moving to new offices and exploration of executive
strategic planning seminar. New student council of Central
High School, organized by the Student Government Class,
holds first meetings with 50 motivated members who make
plans for action of each department with assignments. Team
completes 10 Operational Planning sessions with Corporate
Technological Center at Honeywell, with new procedure
breakthroughs for one-day planning.

Internal; Elizabeth Loudermilk’s 40th birthday celebration is
stunning occasion for everyone to celebrate Phase lll.

Contradiction: Responding to more telephone calls and
opportunities for program than House has time and staff to
deliver. (Wk.13)

RELGIOUS HOUSE: ST. LOUIS

External: Two workshops facilitated by ICA — Imaginal
Education and one on Leadership methods —generate enthu-
siasm at Annual Parent Involvement Conference of St. Louis
Magnet School System. Introductory context to coordination
of community schools stimulates excitement in anticipation of
five four-hour Leadership Training Labs. Metro core
completes The World Challenge study and decides to do one
more session to pull entire book together in addition to
continuing the study sessions with another book.

Internal: House hosts Elsa Bengel and Bruce Williams who
journey to St. Louis to serve as consultants at the Magnet
School Parent Involvement Conference. Matt Hockley gives
one of five speeches at National Honor Society induction cere-
mony on “Leadership”.




.

Contradiction: Cranking up neighborhood strategy several
levels of intensity without losing any momentum re: break-
throughs in education. (Wk. 3)*

RELIGIOUS HOUSE: DETROIT

External: Team holds Forum with major Superiors and two
Bishops of the Detroit Archdiocese. Fifty people explore
Hispanic and Black urban needs and the Church’s response in
time of sensing these arenas as “new mission field”’; the forum
is the occasion for calling on three Week | facilitators from as
far as East Lansing (Lois Martin) including some from jobs.

Internal: House has great week of physical transformation for
the training center — 80-year-old dining room/sun porch is
spackled, sanded, patched and painted; dog pen is vigorously
cleaned by youth, and new lawn mower is tested with first
mowing of the grass.

Contradiction: Keeping the alligators out of your pockets
while draining the swamp. (Wk. 4)*

RELIGIOUS HOUSE: CLEVELAND

External: Two Cleveland foundations make contributions to
Demonstration Neighborhood Project. The West Collinwood
forms for commercial Local Development Corporation are
filed by deadline, and conversations are initiated with Case
Western Reserve University Medical School students regard-
ing possibilities for third world service.

Internal: The Regional Team meets in Louisville on Kentucky
Derby Day for interchange, scheduling, and writing a response
to the REP Talking Paper and for fantastic celebration, includ-
ing mint juleps and Derby pie.

Contradiction: Thinking through appropriate marketing ven-
tures now that will assure adequate program to occur during
Quarter 1. (Wk. 4)*

RELIGIOUS HOUSE: INDIANAPOLIS

External: Louisville cadre hosts Regional Team meeting on
Derby Day including the announcement by one member of
six-week volunteer commitment in Azpitia, the premiere
showing of Seeds Of Hope documenting care, courage,
creativity, and corporateness in the city, and a classical Derby
Day yard party. Meanwhile profile of the Regional Team rises
as three articles appear in Indianapolis papers and the Director
of the Urban League commits self to keynote four-sector
Symposium.

Internal: Regional Team members attend self-support
collegium; local minister plows House garden, and Sisters of
St. Francis give $1,000 for India.

Contradiction: Maintaining the catalytic posture when dead-
lines loom and victory seems to demand that the House must
pick up the slack. (Wk.5)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Weekday RS-1 in Witon begins with strong partici-
pation and full program fee. Invitation for building benefit
concert created by Paterson Metro team. Saturday workday
reveals increasing skill on the part of the team.

Internal: Collegium on Council preparation and tragic fire in
Hoboken spark discussions on long-range and practical con-
sideration of movement strategy.

Contradiction: Jumping over the hurdle of lease signing to
unleash Regional Team energy fully. (Wk.4)
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RELIGIOUS HOUSE: PITTSBURGH

External: Over 300 participate in six Community LENS with
Charleston Housing Authority that are held simultaneously
during Week 12, following fine weekend of LENS pedagogy (35
around the table). Assembly of communities celebrates the
cluster experiment, names the seven keystones for first 90 days
of implementation and breaks loose clean-up day in Orchard
Manor that gets local front-page news coverage with collec-
tion of 14,000 pounds of trash. Eighty-eight people from cluster
communities participate in ten-day Community Leadership
Training Event.

Internal: Regional Team celebrates completion of first three
phases of four-phase (two-year) West Virginia Cluster Experi-
ment with Friday night dinner at Tequila Junction and Saturday
night dinner at Max’s Allegheny Tavern and three hours of
stomping on the waters of the three rivers on board the
Gateway Clipper Fleet’s party liner.

Contradiction: Maintaining one corporate thrust in the midst
of being dispersed. (Wk.5)*

RELIGIOUS HOUSE: ROCHESTER

External: Imaginal Education courses in Albany and Buffalo
train the Regional Team and address the lives of new partici-
pants. Workshop with Administrative Boards of five Methodist
Churches plans for the celebration of 175 years of Methodism
in Troy.

Internal: Kaye Hayes’ visit immerses Regional Team in the
style of the pedagogue, and House Church at the Schneiders
symbolizes presence of House in the Buffalo Metro.

Contradiction: Moving quickly on advantages and opportun-
ities created by courses. (Wk. 3)*

RELIGIOUS HOUSE: PHILADELPHIA

External: Colleagues from three metros and representing four
sectors gather for HD-I course at Fernbrook Conference
Center, Pedagogues for HD-1 bring theoretic expertise backed
by years of exciting work in Human Development in both
villages and the urban. Metro Research Nights in Harrisburg
and Philadelphia demonstrate that there is a core ready for an
HDZ which includes their community.

Internal: The World Challenge reading on use of computers
in villages inspires heated discussion on village readiness for
computers in the near future.

Contradiction: Building a realistic plan of the results of
Dialogue Two. (Wk. 4)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Regional Team experiences self in role of reconcilia-
tion as Petersburg, Virginia city LENS brings together the
diversity of community in a happening of profound unity —
146 names are listed in LENS document. The office takes on a
new look with decor and space re-arranging. Computer Para-
digm designs store-opening invitation and pulls together
mailing list.

Internal: House celebrates with movie “Arthur” and an art
form conversation over pizza feast.

Contradiction: Getting up the courage to tackle the next
round of urgent “universes”, such as new facility and
programmatic thrusts, on other side of Petersburg LENS
victory. (Wk. 5)*

RELIGIOUS HOUSE: BOSTON

External: First Starks workday this May proceeds with work on
three fronts. First draft of Training, Inc. planning grant
proposal in completed. Kendra completes 20 miles of Boston’s
annual Hunger Walk which raised $275,000. Another Dart-
mouth student is confirmed for volunteer term in Azpitia.

Internal: Including cluster youth in Panchayat selection
process provides an occasion for “taking responsibility” and a
huge number of ‘A’ grades come in all four report cards.




Contradiction: Expanding ways that Boston colleagues can
provide marketing and development support for Starks Enter-
prises Corporation. (Wk. 4)

RELIGIOUS HOUSE: STARKS

External: Second May Saturday workday with ten from out-
side town (New York, Boston and Illinois) works on fire door,
tarpapering a wall, building de-winterizing, parking lot level-
ing, and cleanup and extension of the Wendy Rose Memorial
Garden; evening is celebrated with a Heritage Club Dinner —
a success with many out of town people coming and making
enough to pay for fourth chapter of the Starks History. Augusta
(Agency) Guild meets to review successful consultation with
Bureau of Permits within the Department of Environmental
Protection and to make future plans. Next MicMac conference
is set for mid-July on Indian Island.

Internal: Post-workday at House recovers creating own fun
through circle games; and House welcomes Wendy’s brother
Larry for week of collegiality and work at the Cornshop.

Contradiction: Deciding priorities in the midst of fixed and
immediate demands. (Wk. 5)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Conversations with old Community Forum partici-
pants from four to five years ago in Brome and Riviere des
Prairies reveal that catalysis and awakenment are the major
gifts brought by the Forums which then lead in turn to new
community involvement and new project initiatives, sym-
bolized for both communities in community centres. For five
nights in a row, stake meetings are held in Habitations Jeanne
Mance which reveal the foundational challenge to the people
of daring to create enough order and stability to maintain a
community garden in the middle of inner city Montreal.

Internal: House sends out Marguerite’s parents with count-
less stories to Saskatchewan after they participate in a Forum
documentation visit, internal life structures, a trip to the old
family house in Quebec City and visits with Habitations Jeanne
Mance residents.

Contradiction: Covering two major fronts at the same time.
(Wk. 4)*

RELIGIOUS HOUSE: TORONTO

External: Colleague and executive of fibreglass company
arranges Lion Club presentation of LENS methods which
enlivens community leadership in Erin and sets stage for cross-
sector programme. Mississauga youth attend Saturday
pedagogy at House in preparation for two high school events,
a Student Planning Council and a Global Issues Symposium.
Leadership roles will be filled by students of St. Martin’s High
School, who were part of the Regional Consult and led their
own Youth Forum in November, 1981.

Internal: Week of celebration—champagne breakfast over
Bill Edwards’ work permit, Irish coffee for Bernard’s birthday
and strawberry chocolate cake for Diane’s 16th birthday.

Contradiction: Developing effective implementation and
reporting mechanisms that empower the corporate thrust and
team participation. (Wk. 12)

RELIGIOUS HOUSE: OTTAWA

External: Region’s participation in Atlantic Potential Academy
continues with Monique Dion leaving on faculty assignment,
Effective Conferencing workshops swing into Phase Two of
set-up with targetting sessions, brochure at printers and first
contacts showing interest. Documentation visit to the Ottawa
Valley uncovers excitement over new businesses, new road
signs and a big step forward in tourist industry in Beachburg
and over the formation of an Economic Development
Corporation in Pembroke, complete with song and first
contract opening.
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Internal: Colleagues throw surprise pre-wedding parties for
Michael and Bronwyn.

Contradiction: Putting wheels under Phase Two of Effective
Conferencing.to continue building momentum after initial
excitement of Phase One. (Wk. 4)*

RELIGIOUS HOUSE: -HALIFAX

External: Forty new people participate in three core courses
during the week-long Atlantic Potential Academy. Kaye
Hayes, Bob Booher and Ottawa R.E.P. join the faculty for the
week. Twenty-five programme possibilities emerge from
participants’ comments.

Internal: R.E.P.House shifts location to Memromcook [sic] for
the Atlantic Potential Academy; and during concluding cele-
bration, team sings spring love songs to the “beaus” and
“belles” of Hotel Beasejour.

Contradiction: Keeping momentum going through myriad of
possibilities and discerning new position of advantages after a
break-through Academy. (Wk. 4)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: A Mexican guardian, Dr. Enrique Dulanto, setsup a
presentation of the ICA to the Foundacion Mexicana para
Desarrocco Rural in Queretaro, a private enterprise founda-
tion for Rural Development. Enthusiastic reception by the
businessmen leads to a proposed meeting in May with FMRD
promotores and a visit to their projects in the states of
Queretaro and Guanajuato. A second presentation of the ICA
to two voluntary organizations in Mexico City leads to an
invitation to do a GWF in one of the poorest barrios in Mexico.
San Camilo leadership plan a workday to prepare the com-
munity centre for the LENS in May.

Internal: House sends out Araceli Mathews to teach in the
Peru HDTS and Robert Rank for interchange visit with
Guatemala.

Contradiction: Shifting into a lower gear because of fewer
staff while still maintaining the necessary momentum to getto
the destination. (Wk. 3)

RELIGIOUS HOUSE: GUATEMALA CITY
External: Continued meetings with IDB on setting up the
irrigation project offer possible early initiation of construction.

Internal: Visit of Hahn and Kitney from Chicago offers
exchange of missional stories and collegial participation in
Conacoste guild meetings.

Contradiction: Finding that unclarity on the next steps for
other programs becomes concern as final breakthrough on
irrigation nears. (Wk. 1)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: IDB, EEC and CIDA reports and systems are worked
on with Management Trek from both Brussels (Jim Meyers)
and Chicago (Linda Barnes). Jamaican Potential Coordinating
Committee meeting and Woburn Lawn leaders meeting plan
Jamaican Potential I1, including the fourth'year celebration for
Woburn Lawn HDP. Life of Jamaica donates J$500 for the
Cluster. Staff attends Jack’s Hill Community Council AGM in
St. Andrew overlooking Kingston which begins with the
singing of “Iron Men". The eighth Cluster Leaders meeting is
held with the fifth Cluster VOICE being distributed.

Internal: The seven “sojourners in preparation for intern-
ship” receive blue notebooks, red Journals and global priority
cards with House Church reception.

Contradiction: Moving down the train track 100 miles an hour
while putting together the train. (Wk. 2)




LIMA

RELIGIOUS HOUSE: LIMA

External: Two solid Community Forums in the valley signal
receptivity and potential for further programming. Donation
of typewriters creates possibility of Training Center typing
class. Completion of government financial accountability
signifies viability of local management systems.

Internal: House and community receive Jose and Zenaida
Armas and family and send Jim Newkirk to cluster consult in
Barlovento.

Contradiction: Confirming registrations and financial under-
girding for HDTS. (Wk.1)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: The first mobilization treks to New Nucleo villages
are smashing success. La Boca village has 40 at guild and stake
meetings. House plaques start to appear all over villages.
INAGRO (Government Agricultural Agency) assigns full-time
Agricultural Instructor to the Nucleo.

Internal: Jon Jenkins' enlivening presence merits a “Non
Copenragen” send out.

Contradiction: Keeping ahead of selves on manuals, treks and
government delivery of basic services. (Wk. 2)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Team uncoveres agreatadvocate with Sence [sic] for
the demonstration LENS with Electromat. First Roundtable
held in Sol de Septiembre brings 25 curious people, and an
exciting workday the following day transforms four building
areas for the upcoming HDTS.

Internal; House receives visits from caring and interested
Regional Team members, and more Regional Team members
show up making Roundtable in Santiago a great evening of
conviviality.

Contradiction: Using every activity as an occasion for recruit-
ment for HDTS. (Wk. 4)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Too much rain postpones final session (proposals to
timeline) of Bracana-Tatus Community Planning Series,
though House and Rio Bonito colleagues made it to the com-
munity with the jeep. Saturday Festival goes ahead as planned
with high point being a soccer game between married men
and single men (the married men won).

Internal: Martin and Cris Pesek join House for abarbecue and
a day at the beach as guests of a Rio Bonito colleague.

Contradiction: Orchestrating the rest of the quarter and the
year to cover several critical bases before July. (Wk. 4)*
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QUARTER IV WEEK SIX CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Development Centrum reports that patron work in Australia and North America
receives major downbeat. Chicago Week Il planning — The May Classic — initiates an
intensive month with weekly accountability and remaneuvering. A grant of $14,000
from Honam Qil (Caltex) symbolizes depth of corporation support for ICA in Korea.
The Chen Si Lan Trust Foundation Singapore grants tenth consecutive gift. Brussels
reports St. Gabriel School and its Provincialate triple their contribution to ICA work. -
Receiving US $19,000 in hand during Seoul circuit moves Korea close to going “over the
tdp” of the global fiscal objective for 1981-82. The key contradiction lies in the arena of
inadequately thought through story and maneuvers on individual prospects resulting
from heavy push on the immediate need.

Global Research Centrum reports that Kuala Lumpur holds signal collegium on the
Talking Paper on Hinduism. Hong Kong staff participate in the great Formation Fort-
night in Sapporo, Japan; and Brussels closes its Formation Fortnight having had 102
participants. Chicago celebrates with Symond Kock the passing of his oral exams for his
Ph.D. Writing blitz on the IMAGE on Motivity and the Human Factor produces first
complete draft. The key contradiction lies in the arena of troop configuration and year-
end demands stretching troops in all directions — course assignments, July prep and
on-going centrum systems.

Global Operations Centrum reports Bombay Nexus Phase | organizes by fulfilling all
the bureaucratic requirements and arranging daily transportation. Chicago designs
Retreat construct and Sojourners brochure. Kuala Lumpur and Hong Kong participate
in great affirmation of LENS during marketing and recruitment blitz. Kansas City Educa-
tion Symposium impacts public education and private university audience with new
edges. The key contradiction lies in the arena of out-running quarter plan and leaving
administrative coverage thin.

Global Management Centrum reports there are glimmerings of getting on top of the
mountain as seen with new emphasis on computer use in Management work —
ICA/O:E reports are done in one week; Hong Kong pioneers ICA General Ledger and
Reports Programmes are being utilized in Kaula Lumpur; and Chicago’s inkind
proposal work is done on computer, word processor and Amtex. Second winning
Management Trek of the year involves more than one nexus as Chicago and Brussels
Management team does on-site accounting for Jamaica EEC and IADB grants. The key
contradiction lies in the arena of effective handling of the “money we have” and the
present human and equipment resources to ensure effective continuation of program
and building of reliable management systems.
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THE GLOBAL ORDER REPORT
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MADRID

RELIGIOUS HOUSE: MADRID

External: Meeting with Comunidad de Navares of Valencas
District raises solid possibilities of Methods Training Academy
dynamic and work in the urban. First Madrid LENS is
completed with Pfizer Corporation and followed by imple-
mentation meetings. Regional guardian begins self-support
survey for continent on own initiative, and several hotels
donate items for old age residence project in Segovia Cluster.

Internal: Wayside Inn dynamic keeps everyone and washing
machine busy as Jim Kelly and Rose Worden come and go for
LENS, Father llidio and others from Portugal visit during week
11, Bill, Luz Marina and Portuguese colleagues pass through
from Formation Fortnight to Lamego, and House sends out
Maria de Fry to Cluster Consult in Portugal, as Patricia Allan
secures additional job teaching English to staff of the Ministry
of Education.

Contradiction: Fitting together June programme compon-
ents before time runs out in a busy May. (Wk. 4)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Leonard Sizer represents House in Area Media
Action Task Force, and the circuit of that team finds colleagues
ready to respond with their support and advice. Invitations are
mailed out for a colleague and guardian dinner/house warm-
ing as part of Area Council. New sojourner arrives in time to
carry forward preparations for ICA booth at Outdoor Venture
Day sponsored by local youth radio station.

Internal: First week in new facility with boxes and odd furni-
ture stacked in every corner proves chaotic with two staff on
the road and four with full-time employment, but all is cele-
brated with a great sunny Saturday in Canterbury which
provides an encounter with an age when life did not move
with such speed.

Contradiction: Seeing the unclarity in the intent to create a
new House. (Wk.6)*

They shall become my people and | will become their God.
I will give them one heart and one way of life so that they
shall fear me at all times, for their own good and the good
of their children after them. | will enter into an eternal
covenant with them, to follow them unfailingly with my
bounty; | will fill their hearts with fear of me, and so they
will not turn away from me. | will rejoice over them, rejoice
to do them good, and faithfully with all my heart and soul |
will plant them in this land.

Jeremiah 32: 38-41

RELIGIOUS HOUSE: GLASGOW

External: ICA Media Response Paper is mailed to 105 regional
colleagues and structures, with Bill McKaig providing paper
and printing facilities. House attends a special lunch with
Glasgow Industrial Society. One more registration for coming
V.O.W. (Volunteer Orientation Weekend) arrives from out of
the blue.

Internal: House hosts and sends out Media Task Force Team,
as delight, giggles and poetry mark first Roundtable of the
quarter.

Contradiction: Ensuring that External Mission succeeds with
power in the midst of long-term brooding on Internal Life.
(Wk. 6)*

RELIGIOUS HOUSE: BRISTOL

External: Joan Weeks joins the House Team on Bristol circuit
including visit to community festival exhibition of Bhangra
dancing and animated discussion of computer training with
Bristol couple. Local church visit opens the door for a meeting
with Cardiff urban chaplin.

Internal: Circuit victories are celebrated with picnic supper
on a balcony overlooking ancient city of Bath.

Contradiction: Maintaining regional programme momentum
while summer crunches are arriving early. (Wk. 5)

PARIS

RELIGIOUS HOUSE: PARIS

External: Work in “impenetrable” depressed urban zone
begins and self-support contradiction is solved in one move as
Monique takes a job as animatrice.

Internal: Strange comings and goings, war between
Argentina and Great Britain, and strident circular from
Bombay Nexus blend well with Margaret Tuchman’s thoughts
on the weirdness of the times.

Contradiction: Spreading the load over broader, sturdier
Regional Team. (Wk.5)*

* NOTE: The * indicates the first printing of a new report.




RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Formation Fortnight ends. Having hosted 102
participants, Nexus moves into Lamego Consult and IERD
preparation without missing a beat.

Internal: Nexus moves residence and Centrum offices to new
centre; planning for rest of year is done in Week | of Week 4,
and week ends with celebration and dancing into rest of year.

Contradiction: Getting through the paralysis of “no money”
to building a plan for the next six months. (Wk. 4)

RELIGIOUS HOUSE: BRUSSELS
FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Six people from the Region attend Formation Fort-
night in Brussels, including three from Ludwigshafen core.
Bishop of Lamego spends the night at the House enroute from
appointment with Miserior, Catholic funding agency, and
House prepares a real Bishop’s room.

internal: Yvonne goes to IERD meeting in London and
Katherine goes to staff LENS on the St. Josse community and for
the Fortnight. New job schedule is irregular, but flexible, giv-
ing needed Day | time.

Contradiction: Capturing and releasing this year’s victory and
the necessary historical residue critical for future of the
Movement in Germany together with implementing survival
tactics in the financial arena. (Wk. 3)

RELIGIOUS HOUSE: AMSTERDAM

External: Week is intensified as House looks at Imaginal
Education Course Pedagogy Manual in depth, in preparation
for training Regional Team as faculty for Imaginal Education
event at end of May. House entertains three prospective
volunteers who come looking for information and mails
response to four others as inquries keep coming in regularly.

Internal: House pauses to examine closely the past and look at
the future in an all-day Sunday planning session, and Kathy
Bishop of Australia arrives for a stay on European trek.

Contradiction: Creating a consensus for future regional stra-
tegy when all House preparation is intensely for the “now”.
(WKk. 5)

RELIGIOUS HOUSE: BERLIN

External: Classic Gemeinde Forum in Hamburg Region is
enhanced by addition of “kick-off” activities, as well as
rational charts and timeline done the next day by a representa-
tive group.

internal: Edith accepts position with U.S. Army as Drug and
Alcohol Counselor in a head-on tactic to deal with areal self-
support.

Contradiction: Focusing on Regional Team development
while using methods of awakenment. (Wk.6)*

ROME

RELIGIOUS HOUSE: ROME .
External: Propaganda Fida (a Vatican commission) gives
£1,000,000 towards a two-day seminar for “Effective Mission”.
A contribution of US$1000 arrives in mail — source anony-
mous. Four-hour planning workshop is held at the training
centre for women of the Santa Susanna Guild (Roman Catholic
Parish).

Internal: Hostelry is initiated as House decides to let out one
room to young American girl; six people attend first methods
guest night.

Contradiction: Organizing effective systems to deal with
congested timeline in the midst of diminishing troop strength.
(Wk. 5)* _

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Bjarne Nielsen of “Planetary Initiative” visits House
and requests workshop methods training and proposes a
further meeting with his organization to develop a suitable
forum construct. Norad phones to announce a 500,000 kroner
(US$85,000) grant for ICA India. Marianne Baasch returns from
Brussels Fortnight and pledges three days per week to House.

internal: Whole house shows its colours when forced to speak
local language at a traditional Danish dinner with folk dancing.

Contradiction: Finding a crack in the Scandinavian welfare
mindset to release substantial funds for first world program.
(Wk. 5)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Completion of development circuit nets $1550.
Maneouver planning is done for continuing development and
integrated circuiting. Roundtable participants engage in lively
muse on an excerpt from “The World Challenge” and engage
in practical gridding during dialogue using geo-social grid.

Internal: House participates in Mexican dinner in local con-
gregation which is composed of 19 different nationalities. .

Contradiction: Building solid team training opportunities in
midst of the nitty-gritty, meeting year-end timeline. (Wk. 6)*

CAIRO
RELIGIOUS HOUSE: MINIA
ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS

RELIGIOUS HOUSE: LAGOS

External: Imaginal Education course is completed with ten
students of the Adult Education Department of University of
Lagos. IERD team of Sir James Lindsay and Paul Schrinjen have
nine key visits, 1 luncheon to identify prospects for global
advisory board and yes to national steering committee. ljede
Management Committee says yes to PSU for building new
directions. :

Internal: Hosting IERD team and Chan guests keeps House

g

hopping and allows for global interchange in collegiums and -

informal conversations.

Contradiction: Creating story that insures victory for the
quarter and next year while being buffeted by circumstances
beyond our control. (Wk. 5)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Development team secures two booths in two trade
fairs for mat and toy sales while Kapini village women’s
industry secures K 1,100 order. The High Commissioner of
Zambia to Canada meets with MP and staff for site visit. Zambia
Steel donates two of six blackboards for two preschools, and
Roundtable supplies doors and windows for village clinic.
Green signal is given by Headmen to open fifth preschool in
Diamond of Zambia.

Internal: House does a documentation workshop to prepare
for Global Council, and first Roundtable of the quarter
includes Copperbelt team.

Contradiction: Guaranteeing to villages that want to start
preschools that House will support them in their endeavour,
rather than do it for them. (Wk. 1)




NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Appointment with the Minister of Social Services
and Culture and the Area Section meeting give indices for next
bold move in replication. Sr. Agnes arrives to shadow Sr.
Ramona and health caretakers program.

Internal: Pat and Robert Coffman arrive home in time for Sir
James Lindsay’s and Paul Schrijnen’s dialogue on the IERD and
Kenya authorization.

Contradiction: Maintaining all fronts while accelerating the
AALD. (Wk. 5)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

External: Village circuit participation increases following
Tiriki S. Location Consult. Village leaders visit Ministry of Co-
opertatives about crop marketing and the Ministry of
Agriculture about kitchen garden demonstrations. Three
people from each House in Section A gather in Kalwani-
Shamalago for Section Meeting.

Internal: House repairs begin with cementing and plastering
of a room and kitchen construction as tomatoes are trans-
planted in garden, and House hosts Section Meeting cele-
bration.

Contradiction: Ensuring sub-locations honour commitment
to provide accommodation for circuiters. (Wk. 4)

RELIGIOUS HOUSE: MUGUMOINI

External: Location Consult set-up proceeds smoothly as over
2500 villagers attend sub-location meeting to select represen-
tatives to attend Location Consult. Gathama-Gatira-Ngamburi
villages produce 70 people to complete two-year timeline as
part of Muthithi Sub-location planning.

Internal: House prepares for Location Consult and District
Commissioner’s visit by cleaning and redecoring House
including the creation of seven sub-location tracking charts
which cover one whole wall.

Contradiction: Having undeveloped communication struc-
tures and programme realization modes to care for both
villages and circuiters. (Wk. 3)

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: House circuits 30 of the project’s 155 villages.
Authorization is done for impact of two new locations,
Wamunyu (36 villages) and settled areas (20 villages). Village
Leadership Institutes are completed in Mitaboni (47 villages)
with 104 people and Masii (33 villages) with 88 people. Delivery
of nursery school building materials to 34 Muputi Location
villages is begun.

Internal: 60 HDTI students go on circuits, and House hosts
four-person health and gardening training team.

Contradiction: Finding implementaries to do the agricultural
training schemes committed to now. (Wk. 5)*

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: The Rs. 1, 26,500 (Rupees) in the bank this week plus
having two teams at HDT! (Bangalore) and Global Methods
fAcademy (Calcutta) take the full support of the nexus troop
orce.

Internal: Roundtable with two guests from Chikhale is high-
light of the week, a highly motivating event with imported
cheese and wine for the occasion, thanks to return of Jjohn
Burbidge from Australia.

Contradiction: Doing whatever is necessary to unlock the go-
ahead on the block-cluster training centres. (Wk. 5)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Second H.D.A. meeting (four sector) is held at
Maliwada with four new faces at the table. New people have
new approaches to long-standing contradiction for the
cluster. Two Gram Sahbas are held in the 232 villages.

Internal: Marathi class is held for extra-nationals and illiterate
staff.

Contradiction: Building the context for a community forest
programme instead of an individual programme. (Wk. 5)*

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Team hosts a site visit to Chikhale by the Maharaja of
Jodpur. Local guardian and contractor for training centre
completes construction schedule before the monsoon, and
teams begins repairs on a second primary school building in
the Cluster at Beloli village. Another eight Gram Sabhas are
completed during the week.

Internal: After receiving report on Area Check Signals Meet-
ing, House finalizes quarter timeline. On Friday village leader
invites House to participate in Satya Narayana Puja (special
worship associated with Truth and new beginnings.

Contradiction: Reconfiguring into teams that draw forth cre-
ativity and push all to limit of corporate responsibility. (Wk. 2)

RELIGIOUS HOUSE: BOMBAY — VAVIHARSH

RELIGIOUS HOUSE: PUNE — JAWALE

External: Four cluster farmers meet with Dr. Sapare of
Kirloskar Consultants and Canara Bank; and the farmers
decide to go ahead with the Wadgar Lift lrrigation Scheme;
nearly all local money is in hand. Zagalwadi collects local
money for painting; Wadgoan collects money for TV applica-
tion, and Lohom Youth Mandal type registration application.
Women's team visits 26 women in preparation for Women’s
Industry and are surprised in one village to discover that the
women have already been saving and want to register their
Mahile Mandal. )

Internal: Ashram is like S.T. Bus, sending colleagues George
Knott to Budhoda and Sherod Raut to Vaviharsh and receiving
Prabha Bhalerao and Ramesh Jadhav from Chikhale. Ashram
experiences the grounding of the song, “Jagruti” with the
presence of more women in the Ashram. Surprise collegium
on ten largest nations of the world gives many new images and
reminder of both the gap and the demand to be one globe.

Contradiction: The need to create new images and use
methods that enable village people to see that they have
everything necessary to take care of the village. (Wk. 1)

RELIGIOUS HOUSE: PUNE — MAALE

External: Nalla Bunding meeting and site survey are held in
Maale and Maslewade, recognizing that shortage of cement
may slow down scheme and interrupt several quarter projects.
Loan surveys are conducted in three villages; some schemes,
where loans are readily available, will get quickly underway. In
Kalondi, awomen’s meeting is held and funds are collected for
a future society. Maale celebrates Dr. Ambedkar Jayanthi’s
birthday and earlier in the week has a feast.

Internal: Karune Khamble successfully makes her first wit-
ness. Long awaited table arrives; and more survey forms are
printed and they are disappearing at an alarming rate.

Contradiction: Seeing how to move on the loan survey as the
basis for economic development. (Wk. 1)

RELIGIOUS HOUSE: PUNE — BUDHODA

External: Team collects Rs. 175 for the Ambar Charkha shed,
attends a Rotary meeting and constructs a urinal. Team visits
guardians, sets date for global film show and does a shramdan
for the Shivaji statue unveiling. Drinking water tank is fixed,
and the B.D.O. visits. :




Internal: House does quarter planning and a training session
on Circle Cluster preparation. john McAdam works with
Ashram three days, and George Knott is assigned for three
months.

Contradiction: Seeing how to move into the cluster with few
troops and little money. (Wk. 1)

RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Twenty new framing/development contacts are
made during total of 40 visits. Sondo and Tulana create new
strategies to actuate keystones such as roads, electricity and
preschools; and signboard repainting gives new face to
Tembhurwahi streets and Sondo village. Panveli women
decide to send three participants to Tembhurwahi sewing
classes and start new vegetable business. Tembhurwahi Gram
Panchayat leases sawmill to new resident for a131% increase in
rent.

Internal: Development/Inkind collegium reveals strong bi-
metro track-record, and Roundtable study gives new insight
into rationality symbol.

Contradiction: Building Ashram and bi-metro strategies that
will help in deciding budget priorities. (Wk. 4)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Inkind fan, tube lights and wiring are secured;
Rs.10,001 in hand and Rs.6,000 are committed for advertise-
ments in Sikror brochure. Dutch and Danes both invite major
funding proposals. School repair work begins in Bizupor
village. Three colleagues indicate willingness to move into
Cluster.

Internal: Impromtu celebration for development victories
breaks loose during IERD team visits.

Contradiction: Maintaining momentum in Cluster in midst of
state elections, marriage season and minimal finances. (Wk. 5)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Village meeting with two government officials, five
bank executives, six executives from a fertilizer company and
90 villagers from Gunjurpalya is highlighted by spontaneous
witnesses to ICA’s effectiveness in awakening villagers to their
own possibilities. Two Sikh villagers sign up for HDTI. Over 60
participants are committed for HDTI, and Rs. 12,000 of inkind is
being collected. First contact with a Bangalore company
results in immediate gift of Rs. 5000.

Internal: Australia, America, Malaysia, England, Germany,
and the states of Maharashtra, Karnataka, and Andhra Pradesh
are all represented on eight-person HDTI set-up team.

Contradiction: Maintaining vigilance on every front for HDTI
set-up when numerous “yeses” tend to lull House into a false
sense of security. (Wk. 3)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Team visits 25 schools in four days to confirm regis-
trations for Methods Academy. Next varied programme for
Quarter ll and Rs.6,000 working [sic]. First meeting of women'’s
guild resulting from Bustee Leader Institute plans regular
meetings for methods training.

Internal: In week is highlighted by Global Assignment
collegiums and “Pass” school reports for E.G., Nexus team
arrives for Methods Academy preparation.

Contradiction: Focussing energies in a single event to make
the Methods Academy the event of the year. (Wk. 5)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Nexus signal gives a chance to plan programme
schedule for Quarter IV and assignments model for Quarter 1.
First Australian patron’s gift for $3,000 is received for IERD
funding maneuver.

Internal: Nexus planning and scheduling ends with great
celebration on the roof with real steak and beer after Nexus
participates in volleyball game in House compound.

Contradiction: Getting the implementation details behind
the big resolve. (Wk. 5)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: Date is set in June for high-level Imaginal Education
course with participants from Ministry of Education, each of
the Malaysian universities, and other training agencies. Course
is to be co-sponsored by INTAN — the government employee
training institute. $ $10,000 {Singapore dollars) is received from
Chen Foundation in Singapore.

Internal: House watches the outcome of the national elec-
tions with avid interest as many advocates retain or move into
key political positions.

Contradiction: Waiting out post-election period of settling-
in, while anxiety mounts over our visa and government status.
(Wk. 3)

RELIGIOUS HOUSE: MEDAN

External: Week of national elections has surprising program
momentum as governor signs report on Bubun Kecamatan to
Central Government and invites two-hour ICA briefing on
work of last three and a half years at Provincial Development
Coordination meeting. Program calendar is almost completely
filled for May as another plantation company (PNP ViI)
requests Global Language School and small holder workers
methods training. Third Roundtable has heads of university
and government departments represented.

Internal: Election Day “files” blitz, the new songbook and
inkind victory of six fans gives House new spirit high.

Contradiction: Picking up the momentum with government
agencies after the election slow down . (Wk. 5)*

RELIGIOUS HOUSE: JAKARTA

External: National elections happen withoutincident. Soedjai
is pleased with team’s speech translation and writing, and he
intensifies his yes to giving one person a visa for next year to
translate correspondence. Metro visits and a visit to Kelapa
Dua are wonder-filled events. Global Advisory Board meeting
reveals depth interest and willingness to support and further
ICA work by Indonesian Foundation founders.

internal: House creates new team names — Garuda for the
E.G. and Bayu and Indra for the adults —and celebrates end of
LENS setup blitz at a Mexican restaurant and with a video
viewing of The African Queen movie.

Contradiction: Deciding powerful theme for week to enable
orchestration of time and engagement of troops. (WKk. 5)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Entire week is geared to bringing off successful
consultation with Bangdes (rural development agency) held
on May 1st, with pedagogy training the day before. Stake visits
in Bontoa are a key event as team catches up on demographic
facts such as births, illness, new businesses, results of rice
harvest and deaths, including that of a six-month-old baby.
Approval is received from sponsor for visa extensions and
LENS is set with Provincial Health Agency.
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Internal: House celebrates a successful government agency
consultation and Terry McCabe’s return after three weeks in
Jakarta during Minggu Tenang, the quiet time surrounding
national elections, with ikan gakar, broiled fish.

Contradiction: Rethinking the quarter strategy implementa-
tion for when the election is over. (Wk. 4)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Profound address on “Paradigm Shift” at Hong
Kong Guardians Meeting triggers exciting response. Okinawa
circuit highlights role played by Japanese advisors in LENS
Symposium recruitment, and Symposium LENS in Taipei opens
possibilities of programme consultations, inhouse LENS and
HDTP participation. Entire month’s accounting for all five
nations, both ICA and O:E, is done in one week with com-
puterized system.

Internal: Roundtable study on fapan, No. 7 occasions reflec-
tion on dynamics producing Japan’s economic success as they
apply to global human development, and collegium on break-
looses in the Philippines updates Team in preparation for
Putsan (Tiwi) HDP Consult.

Contradiction: Forging depth interchange mechanisms to
illuminate global/local victories and struggles, thereby en-
abling strategic prioritization of regional programmes. (Wk. 4)

RELIGIOUS HOUSE: HONG KONG

External: A major breakthrough with first attempt to market
new package of programs in Hong Kong gains response of
three program requests! New office space emerges as one wall
is torn down and file cabinets are painted. A celebrative week
in Nam Wai with one wedding and a village house-warming
provides large village participation and lots of delicious local
Chinese cuisine.

Internal: Renting a new piano for self-support venture
produces side event of a Ballard family concert during Round-
table interlude.

Contradiction: Seeing that requests for new programs
demand the creation of models back-up and new pedagogy
for doing the programs. (Wk. 6)*

RELIGIOUS HOUSE: KAOHSIUNG

RELIGIOUS HOUSE: TAIPEl

External: HDTP (Human Development Training Program)
recruitment visits are initiated with Chinese Culture University
and a Catholic sister in Taipei, while mass mailing goes out to
about 200 organizations in Taiwan. President of Taiwan
Polypropylene confirms the company’s continuing support as
a major sponsor. LENS marketing yields positive response from
Jacobsen Van de Berg and Singer for in-house consults in
August and November, respectively.

Internal: House creates new task team assignment configura-
tion organized around the HDTP, LENS marketing and
development.

Contradiction: Determining where focus needs to be in each
of the next six weeks for pulling off comprehensive implemen-
tation of HDPT, June 20 to July 8. (Wk.5)*

RELIGIOUS HOUSE: MANILA
RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Mountain Cluster Preschool has closing exercises
with 33 graduates. L.H.D.P. receives six boxes of medicine and
clinic supplies from International Medical Assistance Canada.
Carmen Coop Store does inventory and holds members’
meeting.

Internal: House welcomes Ceferino Garay to join again the
Project.

Contradiction: Preparing for doctor’s visit to distribute medi-
cine. (Wk.1)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: The Japan Urban Planning Council commits three
LENS for City Planners — the first one is for June. Toppan Print-
ing Company (the world’ssecond largest) donates design work
and 3000 new Town Meeting workbooks roll off the presses.

Internal: Management Centrum arrives to discuss ICA legal
and financial plans with House and advisors. Elliott gives a
stunning collegium on computers and the future. The first
public Toyko House Training Center brochure is finished and
ready for distribution.

Contradiction: Structuring The Order: Ecumenical life to be
attractive to a few of the many disillusioned salaried men of
Japan. (Wk. 2)

RELIGIOUS HOUSE: SEOUL

External: Yeosu project initiation gets a big push with the start
of three-week circuit by David Hutcheons, Min Sung and Kim
Sung Hee and with $15,000 grant from Honam (Union) Oil.

Internal: David Elliot arrives on first Management Centrum
visit in over a year.

Contradiction: Putting form on the many new possibilities
knocking on the door. (Wk. 2)

RELIGIOUS HOUSE: CHEONG WON

External: Children’s Day holiday is fully filled with one team
hosting a Cluster Youth Corps event of painting village signs
and having a ping pong contest. Another team goes to Seoul
for mid-quarter adjustments and planning. Plans are made for
Cluster’s next “Five Bold Moves”.

Internal: House goes to Dae Cheong Dam for send-out party
of Sara Ennis and Sandra Lanphear.

Contradiction: Creating maneuvers which honor agriculture
schedule and at the same time seeing that projects started get
finished. (Wk. 5)*

RELIGIOUS HOUSE: FUKUOKA

External: Advisors discuss new Registration Proposal for ICA:
Japan; and four new members are recruited in preparation for
first national gethering to adopt the basic instrument which is
one step toward “legal” status of ICA in Japan. Six guests come
to Roundtable. House sends out Nancy Eggert and Mrs.
Ernestine Galloway, guests for two weeks from the USA.

Internal: Japanese lessons take on new intentionality after
resident volunteer “addresses the Word” to ICA staff — ““Are
you really serious about learning the language? If not, | have
other things | can do with my time.”

Contradiction: Creating models which, when implemented,
will do agood job in filling the scheduled courses and events at
the House. (Wk.6)*

RELIGIOUS HOUSE: OSAKA

External: Golden Week Modules bring fresh faces and old
friends together to participate in a total of eight leadership
workshops. Bilingual newsletter is mailed to 250 contacts. Mr.
Kondo, a Nagoya advisor, sets up three appointments and
accompanies the circuit Team on four appointments, as well as
hosting Team in his home.

Internal: House participates in global journey of those who
care through the Area Fast Day, the Panchayat balloting and
the first of three global assignments collegiums.

Contradiction: Tailoring events to awaken, train and engage
people of a first world culture. (Wk.5)




RELIGIOUS HOUSE: SAPPORO

External: Formation Colloquy concludes with 17 part-time
participants. The ten-day program, called “Golden Week In
ICA”, includes ES-l, PC-l, journey to ixtlan Studies, inter-
national nights with exotic foods, movie conversations on
“Reds” and “Casablanca”, H.D.Z. workshop, LENS training,
and profound flower disco party in honor of the coming
cherry blossoms.

Internal: Jim-San and Don-San (Bell from Hong Kong and
Clark from Tokyo) are a big hit with “Golden Week In ICA”
leadership and celebration as the first outside staff to visit
Sapporo Region this year.

Contradiction: Prioritizing permeation and program assign-
ments to clarify summer schedule. (Wk. 5)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Calls come in from Newcastle, one from a man who
had LENS in Melbourne in 1974 and a Town Meeting with Sr.
Betty McGee the previous Sunday; he wants an appointment
to discuss a possible LENS with a worker’s club and with B.H.P.
(Australia’s largest company). Burbidge, Chapman and
Howard have whirlwind trip to Armidale and Canberra for
overseas tax exemption and IERD. LENS and IERD calls go on
for another great week in Sydney.

Internal: A Week Il of further attempting to get hold of socio-
spirit issues and trends of Australia and especially of Sydney
Region provides depth insight, lively discussion and fresh look
at task. John Burbidge’s visit and collegium brings House
closer to India’s current work and IERD plans.

Contradiction: Determining strategy and story to break loose
new development prospects. (Wk. 4)

RELIGIOUS HOUSE: MURRIN BRIDGE
External: Two more register for C.E. (school certificate) class.
New push on boomerang making over-rides personal issues.

Internal: House reworks talking paper “Toward a New Stra-
tegic Mode in Aboriginal Development”.

Contradiction: Finding concrete images for the next steps in
present phase of transition. (Wk. 4)

RELIGIOUS HOUSE: PERTH

External: Half-day training session for Youth Education
Officers is led by three-woman team of Joanne, Barbara, and
Esme.

Internal: Self-support goes into the black for the first time, as
$4,000 is deposited for April!l Mike Bellamy is sent out to
Melbourne to work on urban probe and development.

Contradiction: Deciding the corporate symbol for now, while
being bombarded by August issues. (Wk. 5)*

RELIGIOUS HOUSE: ADELAIDE

External: Delmont Photomechanixs come through after post-
poning May LENS with $500 deposit on October LENS and $500
fo(nj' s;ltaf(fi travel to enable Area travel to check signals meeting in
Adelaide.

Internal: China research gets a new perspective during a
collegium of charting five new books on China and recom-
mending use for the rest of the Regional Team in the coming
quarter.

Contradiction: Articulating regional consensus on significant
global and area concerns in preparation for the area meeting.
(Wk.5)*

RELIGIOUS HOUSE: MELBOURNE

External: Team’s call on Trish Spargo, Prahran Community
Worker, moves her from arm’s length stance to helping Team
set an appointment.

Internal: Roundtable discussion on employment and real
work using Sleeper’s Wake! as a springboard once again lifts
the rest of the study.

Contradiction: Orchestrating week of multiple bottom lines
to give maximum effective time in urban probe turf. (Wk. 5)

RELIGIOUS HOUSE: BRISBANE

External: Team makes good development call with a Brisbane
doctor. Talking Paper “Stumbling Into Community” is printed
and mailed. Team sends out the Bishops to Southern Inland
circuit (Queensland) to finish up in Adelaide for Area Priors
Meeting.

Internal: House uses week combining Queensland Labour
Day holiday and Area Fast day to push on House and Regional
Team Spirit Life collégiums, and “Operation House Beautiful”’
starts with washing kitchen walls and ceiling.

Contradiction: Discerning focus for Regional Team research
for this quarter. (Wk. 5)

SUVA

RELIGIOUS HOUSE: APIA

External: Suva circuit with Sina Vaipuna uncovers support for
Advanced PTS from unexpected quarters. Sponsors in key
framing positions are located for Suva PTS 1983. The last of the
Tonga PTS report goes out with an accompanying letter to all
parts of the Area.

Internal: Reduced House numbers celebrate with movie and
game night, and first steps are taken on reconstructed self-
support model.

Contradiction: Being undone by practics while putting
together programme. (Wk. 3)

RELIGIOUS HOUSE: AGANA

External: TASC launches “Model Month of May” with
Monday collegium context for TASC staff, reorganizing of
reduced staff, and specific plans for increased cash flow and
decreased expenses during May. Stockholders’ meeting date
is set for May 27th. Metro colleagues are enabled with comple-
tion of four-month timeline for Marshalls Theological College.

Internal: Mini-miracle is performed with repair and painting
of KITCO sign and weeding of flower garden; and House cele-
brates Saturday night with candlelight cold salad buffet, setting
style for next celebration on Sunday at the beach.

Contradiction: Appropriating the end of a program phase in
order to begin a new phase. (Wk. 5)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Team circuits to San Jose and Sacramento Metros for
RS-1 and Vocational Lab calling. Trip to Redding Metro visits
Hoopa Indian Reservation and sets up an HD-l. Formation
Colloquy letter is typed and sent to all regional colleagues.

Internal: Collegiums on HD-l lectures enable fresh new
thinking.

Contradiction: Maintaining momentum in order to ride crest
of RS-1 recruitment rather than floundering in the middle of a
fast breaking wave. (Wk. 6)*

RELIGIOUS HOUSE: SEATTLE

External: Expanding Regional Team does thorough quarter
plan to set in place assignments for the Quantas, Questers and
Quasars. Spring Roundtable kick-off to launch plan is cele-
brated with surprise visit from professional clown, balloons
and champagne toasts. Four couples from Creative Initiative
Foundation join exciting Roundtable dialogue exchange
revealing mutual concerns and common mission that will be
followed up with a serious workshop session.




Internal: Regional Team experiences the celebration of many
life transitions as Rachel Shaffstall submits job resumes, Anita
Morrill marks her 23rd birthday, Bruce Robertson resigns
position for self-employment, Robertson’s announce forth-
coming new birth, and Chas Debolt and Muhammed Nassar
exchange marriage vows.

Contradiction: Moving on creation of long-range marketing
plans while insuring next month’s program and income.
(Wk. 3) .

RELIGIOUS HOUSE: LOS ANGELES

External: Symposium Il procedures are written and inkind is
launched as registration reaches 66 one week before event.
Woodland Hills second follow-up meeting after LENS reveals
solid cadre decision. “Best RTD meeting ever” compliment
completes first round of transportation meetings with new
staff trained and meeting reports written.

Internal: Week of celebration includes Donna Wallace's
birthday with a braille cake, return of Beth Hamje from Peru
and profound encounter with movie “Quest For Fire”.

Contradiction: Preparing enough colleagues in depth to play
all roles for all events now scheduled. (Wk. 6)*

RELIGIOUS HOUSE: PHOENIX

External: Advisors become advocates as they provide leads,
letters, set appointments and meet with lay urban leaders in
response to a plan for Phoenix neighborhoods.

Internal: Minds are pushed into emerging new paradigm and
beyond by look at future through July '82 collegium, Distant
Mirror and Other World through Elephant and Butterfly.

Contradiction: Designing win in self-support and program as
one victory rather than two competing demands. (Wk. 6)*

RELIGIOUS HOUSE: PISINEMO

External: New Bureau of Indian Affairs Superintendent visits
Pisinemo, touring the new District Office, Laundromat, Adobe
Yard and Santa Cruz Farm, and commits funding support for
farm expansion.

Internal: House moves out of Community Cafeteria and sets
up temporary kitchen in HDP office, and everyone attends
Santa Cruz feast.

Coll:tradiclion: Designing particulars of HDP staff transition.
(Wk. 4)

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER

External: Major PSU of year focuses on edge of R.E.P., guild
formation, and vocational retreats. Several development
proposals are sent in. MCB Architects hold breakfast work-
shop with total personnel and focus on upcoming LENS.
Denver and Colorado research make new breakthroughs.
Regional Team weekly planning comesstructurally into being.

Internal: Carl Larsen gives profound House Church witness;
“Das Boot” movie rocks House, and Tillich collegium is a high-
light.

Contradiction: Consuming tasks of framing, research,
development, program preparation and program delivery
overshadow master strategy of systematically giving “form to
the new people”. (Wk. 6)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Geography is engaged by completing 12th CFC
follow-up trek and holding initial Saskatoon Regional Team
meeting. Set up begins for intensive private sector marketing
push in Calgary and Edmonton.

Internal: Treks return from Saskatoon and Vancouver with
exciting break-open stories while Alice Harriott begins eight-
month school program leading to nursing certification.

Contradiction: Tying down all loose ends of Quarter IV
mission with July Council and final permeation push capturing
House attention. (Wk.5)*

RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: Incredible week of activity includes LENS with
Pacific Division of T. Eaton’s Department Stores and a commit-
ment to a second contract. ICA experiments with sponsoring
LENS demonstration. Film show presentation is held with the
Sisters of the Child lesus Provincial House, who donate $1,000.

Internal: House receives inkind pizza to launch Eaton’s LENS
and celebrates its completion at the Top of the Harbor Centre,
while also celebrating John Vance’s birthday.

Contradiction: Creating the practical motivating holding
image to carry House through the end of the year. (Wk. 2)

RELIGIOUS HOUSE: WINNIPEG

External: Thursday evening team meeting sets plans for
Quarter IV and Quarter |, including monthly large House
Church and assignments to lead workshop. Youth Rehabilita-
tion program holds proposal writing workshop Saturday at the
House and plans for follow-up workshop. Sunday evening,
House hosts local congregation adult study group and leads
study on Christian action,

internal: Mother’s Day celebration begins with pancake
breakfast at local church and continues with worship service
led by women in the congregation, including House member.

Contradiction: Waiting until the “right” time before begin-
ning to move. (Wk. 5)*

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Meeting of Department of Futures-Studies, Univer-
sity of Houston and ICA Regional Team turris into dialogue of
shared vision and mutual concern for effective implementa-
tion of positive trends, plus request for ICA to make presen-
tation at up-coming Futurists conference. Visit to key patron
nets pledge of $50,000 personal money, support for proposal
to family foundation, and strategy for new patron contacts.
Regional Team holds computer workshop, indicating direc-
tions for training and immediate useage.

Internal: Spring Fling maneuver is great success with $200
raised from yard sale, while “fixit” team repairs every faucet,
replaces window screens and installs a/c unit.

Contradiction: Determining the method for turning the
global strategy (Formation Colloguy) into in-depth experience
in Regional Team formation. (Wk. 6)*

RELIGIOUS HOUSE: DALLAS

External: Speaking engagement on Quality Work Life pro-
grams is completed with association of school maintenance
department directors. One-day consult is held with vestry of
Episcopal Church in Altus, Oklahoma. Excitementreigns after
viewing the IBM personal computer and Xerox 820 word
processor-microcomputer.

Internal: Roundtable in Dallas-Fort Worth is electrified by
building of new code of ethics for workplace,’and Oklahoma
City Roundtable sends first workshop results to the globe via
computer.

Contradiction: Inventing the forms that web together the
movement. (WK. 5) :
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REUGIOUS HOUSE: MEMPHIS
External: Team does presentation to Neighborhood Improve-
ment Program and receives 20 Housing Development
promises for six Community LENS. Update receives new head-
lines and after mailing list revision is sent out. New LENS
brochure receives final revision.

Internal: Active Wayside Inn hosts the Markens (Lin Zahrts’
parents), Kathy Mitchem (Nashville colleague) and Richard
Butler (Little Rock colleague).

Contradiction: Negotiating spring and summer with expecta-
tion that the year is coming to an end and finding that it is
actually just beginning. (Wk.7)*

RELIGIOUS HOUSE: NEW ORLEANS

External: Regional Team from three metros conducts Family
Lab with adult and children’s program for Kenner UMC. Sr.
Josepha coordinates Biluxi Metro follow-up to Dialogue ’81
Region Consult for educators of the diocese with Ruth Wilson
as one of the speakers. Religious deeps are touched as Fr.
Winus Roten holds week-long pastoral retreat for priests in
Minnesota and as Rayne UMC spends an hour on India HDPs
and gives $800.

Internal: LeilaMcKay completes teaching contract with signa-
tures so as to release salary of $4500 for 58 days.

Contradiction: Doing the specific and comprehensivein such
a style as to “finely” finish projects in motion and launch the
needed new for a victorious year. (Wk. 5)

RELIGIOUS HOUSE: ATLANTA

External: Evaluation during final P.M.A. session with
McDonald’s store managers reveals tremendous participant
journey and recommendation to hold additional courses for
managers, assistants and supervisors. House experiences new
dimensions of care through continual phone contacts for up-
coming Imaginal Education course. Collegium on foundations
reveals new possibilities for development intensification
Week 10.

Internal: Roof, yard and garden care improve House’s face to
the world, and work day is celebrated with a picnic at the
Annual Atlanta Arts Festival in Piedmont Park.

Contradiction: Going down the programmatic home stretch
as winners. (Wk.7)*

RELIGIOUS HOUSE: MIAMI

External: Fine working multi-sector team meeting in
Lacoochee sets Consult on the path. Week of development
launches fund raising for Lacoochee Consultation in Tampa
Metro and broadens contact base in Tallahassee Metro.

Internal: lan raises $130 from sponsors for crew national races
in Dover, Delaware; Terri Ersch, new volunteer, gives new
look to office by redecoring with posters from Miami Region
“accounts”.

Contradiction: Spinning the plates in four metros in one week
while insuring momentum in Pasco County. (Wk. 6)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The larger July prep task force (11 more colleagues
have arrived) holds it orientation session. Phase | takes
“Oliver” to the world, doing a performance at a Chicago
school; and recruitment intensifies for PSEI (Post-Secondary
Educational Institution) Symposium. The Annual Report for
1981 reaches final typesetting and layout.

Internal: House life focuses on convenant with a collegium
study of The Prolegomena to the Rule of the Order, which
raises to self-consciousness individual understandings of the
covenant and elements of the rule of the Order before corpor-
ately clarifying and grounding the paper, and with a grand
celebration of the 25th wedding anniversary of Doug and
Marge Allan.

. Contradiction: Creating mechanism for allowing both

historical and futuric values to be accessible for releasing
particular tasks such as documentation, publication and year-
end program wrap-up. (Wk.7)*

RELIGIOUS HOUSE: CHICAGO

External: Regional Training Center facilitates two workshops
and two conferences — C.A.N.D.O. Annual Planning Meet-
ing, 5th City Insurance Workshop, Westside Housing Con-
ference and Reformulation Board Meeting. A total of 26
neighborhood groups are impacted in Chicago and the
Westside Human Development Zone.

Internal: House hosts a series of parties with homemade pina
coladas welcoming return of Vances, celebrating housing
conference, and hosting Roundtable.

Contradiction: Responding to resurgence of local program
opportunities while doing necessary anticipation of coming
year. (Wk. 6)*

RELIGIOUS HOUSE: KANSAS CITY

External: Regional Team expands as long-planned Willard
Community Center consultation surfaces leadership resolved
to bring off neighborhood and relate to five other Lincoln west
side associations. Midcrest resolve sharpens as first church film
presentation within zone elicits passion of RLDS Church in
Lamoni, lowa for globe and Human Developmentin the local;
participants give contribution to ICA global work. Donna
McCleskey becomes registered computer operator in Kansas
City House for purpose of putting out 107 proposals for Educa-
tion Symposium.

Internal: Lorimor House owner makes inspection right after
major outside clean up and opens negotiations for another
two years of rent-free occupancy.

Contradiction: Broadening participatory yes to participatory
approach to Midcrest by Midcrest structures. (Wk. 4)

RELIGIOUS HOUSE: MINNEAPOLIS

RELGIOUS HOUSE: ST. LOUIS

External: Two workshops facilitated by ICA — Imaginal
Education and one on Leadership methods — generate enthu-
siasm at Annual Parent Involvement Conference of St. Louis
Magnet School System. Introductory context to coordination
of community schools stimulates excitement in anticipation
of five four-hour Leadership Training Labs. Metro core
completes The World Challenge study and decides to do one
more session to pull entire book together in addition to
continuing the study sessions with another book.

Internal: House hosts Elsa Bengel and Bruce Williams who
journey to St. Louis to serve as consultants at the Magnet
School Parent Involvement Conference. Matt Hockley gives
one of five speeches at National Honor Society induction cere-
mony on “Leadership”.

Contradiction: Cranking up neighborhood strategy several
levels of intensity without losing any momentum re: break-
throughs in education. (Wk. 3)

RELIGIOUS HOUSE: DETROIT

External: Team mails 200 invitations for Regional Dialogue
(spring formation event) and lines up interchange panel
speakers, Eight exciting program appointments further actuate
Detroit Metroplex Maneuver (private 3, public 2, and
voluntary 2).

Internal: Information access requires 1200 Xerox copies for
Team use.

Contradiction: Breaking loose new images of task/time
assignments for Regional Team. (Wk. 6)*




RELIGIOUS HOUSE: CLEVELAND

External: Two Cleveland foundations make contributions to
Demonstration Neighborhood Project. The West Collinwood
forms for commercial Local Development Corporation are
filed by deadline, and conversations are initiated with Case
Western Reserve University Medical School students regard-
ing possibilities for third world service. ‘

Internal: The Regional Team meets in Louisville on Kentucky
Derby Day for interchange, scheduling, and writing a response
to the REP Talking Paper and for fantastic celebration, includ-
ing mint juléps and Derby pie.

Contradiction: Thinking through appropriate marketing
ventures now that will .assure adequate program to occur
during Quarter I. (Wk. 4) o

RELIGIOUS HOUSE: INDIANAPOLIS

External: Louisville cadre hosts Regional Team meeting on
Derby Day including announcement by one member of six-
week volunteer commitment in Azpitia, premiere showing of
Seeds Of Hope documenting care, courage, creativity, and
corporateness in the city, and classical Derby Day yard party.
Meanwhile profile of Regional Team rises as three articles
appear in Indianapolis papers and Director of Urban League
commits self to keynote four-sector Symposium.

Internal: Regional Team members attend self-support
collegium; local minister plows House garden, and Sisters of
St. Francis give $1,000 for India.

Contradiction: Maintaining the catalytic posture when dead-
lines loom and victory seems to demand that the House must
pick up the slack. (Wk.5)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: In the midst of exciting progress in the construction
of the Area Training Center, program events intensify New
York activities. House holds second session of leadership train-
ing with high school youth at Boces, and Team holds third
session of Wilton RS-1. House sets up Community LENS in
Boonton, New Jersey for Quarter |1, 1982-83.

Internal: House lease celebration puts new significance to
work on new facility.

Contradiction: Using momentum presentin Areato move the
Area Training Center towards completion. (Wk. 6)*

RELIGIOUS HOUSE: PITTSBURGH

External: Over 300 participate in six Community LENS with
Charleston Housing Authority, held simultaneously during
Week 12, following fine weekend of LENS pedagogy (35
around table). Assembly of communities celebrates cluster
experiment, names seven keystones for first 90 days of imple-
mentation and breaks loose clean-up day in Orchard Manor
that gets local front-page news coverage with collection of
14,000 pounds of trash. Eighty-eight people from cluster
communities participate in ten-day Community Leadership
Training Event.

Internal: Regional Team celebrates completion of first three
phases of four-phase (two-year) West Virginia Cluster Experi-
ment with Friday night dinner at Tequila Junction and Saturday
night dinner at Max’s Allegheny Tavern and three hours of
stomping-on the waters of the three rivers on board the
Gateway Clipper Fleet’s party liner.

Contradiction: Maintaining one corporate thrust in the midst
of being dispersed. (Wk.5)

RELIGIOUS HOUSE: ROCHESTER

External: Imaginal Education courses in Albany and Buffalo
train Regional Team and address lives of new participants.
Workshop with Administrative Boards of five Methodist
churches plans celebration of 175 years of Methodism in Troy.

Internal: Kaye Hayes’ visit immerses Regional Team in the
style of the pedagogue, and House Church at the Schneiders
symbolizes presence of House in the Buffalo Metro.

Contradiction: Moving quickly on advantages and opportun-
ities created by courses. (Wk. 3)

RELIGIOUS HOUSE: PHILADELPHIA

External: Colleagués fromthree metros and representing four
sectors gather for HD-1 course at Fernbrook Conference
Center. Pedagogues for HD-1 bring theoretic expertise backed
by years of exciting work in Human Development in both
villages and the urban. Metro Research Nights in Harrisburg
and Philadelphia demonstrate that there is a core ready for an
HDZ which includes their community.

Internal: The World Challenge reading on use of computers
in villages inspires heated discussion on village readiness for
computers in the near future.

Contradiction: Building a realistic plan of the results of
Dialogue Two. (Wk.4)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Petersburg core holds tactical review and maneuver
writing session., Appointment with school superintendent
results in program potential with city-wide public school staff.
Over Week Il 18 people participate in supervisors course.

Internal: House celebrates Nancy Vosler's Masters Degree
and Nancy Eggert’s return to Region after two and a half week
sojourn at Fukuoka House in Area Tokyo.

Contradiction: Focusing the now through grounded imple-
mentaries in the midst of intense eventfulness. (Wk. 6)*

RELIGIOUS HOUSE: BOSTON

External: Dartmouth student Steve Knowlton is confirmed for
three-month volunteer term in Azpitia. Planning forum and
maneuver building with leadership of East Bridgewater UMC
enables refinement of the format and third opportunity for
leadership role for Donna Costa. Paul Clements leads Regional
Team collegium on Order future, while House creates 11 May
maneuvers and all participate in Starks Work Day on Week II. -

Internal: House sends representative to funeral of Dick .
Stanley’s mother in New Hampshire and participates in:.
Cambodian New Year’s celebration in Providence, Rhode -
Island. ~

Contradiction: Creating regional report for 1981-82 that
honors the complexity of regional team action and indicates -,
the emerging strategic directions. (Wk. 5)*

RELIGIOUS HOUSE: STARKS

External: Starks residents welcome 19 from Massachusetts for
third May Saturday workday for completion of interior door
and firewall, indoor earth toilet, exterior wall tarpapering, and
participation in the Starks school fair. New owner for Sassafrass
store is located so that business can go on uninterrupted. Trip
to Bangor is very productive as possibilities emerge from four
calls for LENS funding, Starks Enterprises Corporation funding,
a university lecture series, and the .Individual and Family
course. :

Internal: House is impacted by The World Challenge studyon
knowledge as the new resource and by burlal service for Starks
colleague Bud Hayden.

Contradiction: Fighting the anbelief that something is going
to win in the tenant arena. (Wk. 6)*
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MONTREAL

RELIGIOUS HOUSE: MONTREAL
External: Conversations with old Community Forum partici-

pants from four to five years ago.in. Brome and Riviere des

Prairies reveal that catalysis and awakenment are major gifts
brought by Forums which then lead in turn to new community
involvement and new project initiatives, symbolized for both
communities in community centres. Five nights in arow, stake
meetings are held in Habitations Jeanne Mance which reveal
the foundational challenge to the people of daring to create
enough order and stability to maintain acommunity gardenin
the middle of inner city Montreal.

Internal: House sends out Marguerite’s parents with count-
less stories to Saskatchewan after they participate in a Forum
documentation visit, internal life structures, a trip to the old
family house in Quebec City and visits with Habitations Jeanne
Mance residents.

Contradiction: Covering two major fronts at the same time.
(Wk. 4)

RELIGIOUS HOUSE: TORONTO

RELIGIOUS HOUSE: OTTAWA

External: Regional Team hosts congregation dinner for Mike
and Bronwyn with profound conversation on marriage
combined with interchange of activities.

Internal: House moves office to complete ground floor
rehabilitation and celebrates Monique Dion’s birthday at
House Church.

Contradiction: Intentlonallzmg the trammg and spirit life of
the Regional Team. (Wk. 6)*

RELIGIOUS HOUSE:« HALIFAX .

External: Forty-new people participate in three core courses
during the week-long Atlantic Potential Academy. Kaye
Hayes, Bob Booher and Ottawa R.E.P, join the faculty for the
week. 'l'wemy-five programme possibilities emerge from
participants’ comments.

Internal: R.E.P. House shifts Iocatlon to Memromcook [sic] for
the Atlantic Potential Academy; and during concluding cele-
bration, team sings spring love songs to the “beaus” and
“belles” of Hotel Beasejour.

Contradiction: Keeping momentum going through myriad of
possibilities and discerning new position of advantages aftera
break-through Academy. (Wk. 4)

MEXICO CITY

REI.IGIOUS HOUSE° MEXICO CI'I'Y )
External:. Team makes trek to Chilapa in the state of Guerrero
to visit village projects staffed by a team of Rellgious, and
returns with new insights on permeation in a rural project. Key
couple in San Camilo takes on the recruitment task for the
Community LENS seminar. Augustinian Fathers contribute
25,000 pesos (US $500) to programme funds.

Internal: Permeation celebration with students from
computer course with Multibanco Comermex includes visit to
the Aztec pyramids and retelling ancient story of Mexico City.

Contradiction: Creating the .Mexican story for the IERD in
India and upcoming framing trek to Mexico that will quickly
mature a budding public/private frame. (Wk. 5)*

RELIGIOUS HOUSE: GUATEMALA CITY
External: Continued meetings with IDB on setting up the
irrigation project offer possible early initiation of construction.

Internal: Visit of Hahn and Kitney from Chicago offers
exchange of missional stories and collegial participation in
Conacoste guild meetings.
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Contradiction: Finding that unclarity on the next steps for
other programs becomes concern as final breakthrough on
irrigation nears. (Wk. 1)

HAVANA

REI.IGIOUS HOUSE: KINGSTON

External: The 75 guild leaders from the 16 villages at the
Cluster Leaders Meeting create immediate targets for each of
the five guilds. Port Antonio Metro circuit includes visit to
Claverty Cottage, and University of Southern Florida makes
site visit to Woburn Lawn. Rotary luncheon at the U.S.
Ambassador’s table produces his comment of “the methods
being used inWoburn Lawn are needed across all of Jamaica”’;
and the manager of the Private Sector Organization of ]amaica
agrees to set up a private sector committee on Cluster invest-
ments and markets. IDB progress report and Price-
Waterhouse audit on Woburn Lawn Co-op are submitted to
1DB in Kingston.

Internal: House sends out Linda Barnes after Management
trek and Kristin Roe after four-month sojourn. Fred gets a two-
year visa for Jamaica.

Contradiction: Building the movement in Jamaica while still
designing the form. (Wk. 4)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Two solid Community Forums in the valley signal
receptivity and potential for further programming. Donation
of typewriters creates possibility of Training Center typing
class. Completion of government financial accountability
signifies viability of local management systems.

Internal: House and community receive Jose and Zenaida
Armas and family and send Jim Newkirk to cluster consult in
Barlovento.

Contradiction: Confirming registrations and financial under-
girding for HDTS. (Wk.1)
CARACAS

RELIGIOUS HOUSE: CARACAS
External: The first mobilization treks to New Nucleo villages
are smashing success. La Boca village has 40 at guild and stake

meetings. House plaques start to appear all over villages. .

INAGRO (Government Agricultural Agency) assigns full-time
Agricultural Instructor to the Nucleo.

internal: Jon Jenkins’ enlivening presence merits a “Non
Copenragen” send out.

Contradiction: Keeping ahead of selves on manuals, treks and
government delivery of basic services. (Wk. 2)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO -

External: Preparation for HDTS includes second big work day
(this one in the rain) and delivery of many inkind materials and
supply items. A fine Mesa Redonda (Roundtable) in the
village, led entirely by the villagers, is a highlight of the week.

Internal: Christopher and Martin Pesek enrich the Area with
their presence in Sol and Santiago, including a fine multi-
cultural Mesa Redonda in Santiago.

Contradiction: Appropriating the fear and fascination while
last countdown for HDTS begins. (Wk. 5)*
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- RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: A doctor shows up at Bracana community festival as
the fiance of the local bank manager’s daughter (the manager
was representing the bank at the festival) and agrees to do

health portion of the project, allowing immediate visible-
“ results in a major arena. Backlog of administrative issues are °

handled including hiring an accountant for ICA books and
formalizing new inkind ICA office in Rio at Brasox (a subsidiary
of British Oxygen) complete with private office, telex, phones,
secretaries, xeroxing and answering service.

Internal: Brasil futebol (soccer) team whips Portugal 3 to 1as
excitement mounts for World Cup being held in Spain in July.

Contradiction: Getting the whole plan in focus for everyone,
community, ICA and municipal team. (Wk. 5)*
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THE GLOBAL ORDER CENTRUM REPORT ' - BRUSSELS
BOMBAY

KUALA LUMPUR
HONG KONG
CHICAGO

QUARTER IV WEEK SEVEN

Global Development Centrum reports that a LENS Held in Jakarta brings in US $6,000
and a second LENS is scheduled there for May. Rs.1,000,000 (rupees) is received from
Greeves Cotton after writing a report on the Kendur Project. An old friend of Sir James

GLOBAL Lindsay gives Rs.5000 (rupees) and wants to help on IERD. The first Australian patron’s
DEVELOPMENT gift of $3000 for IERD funding is received and Area Suva raises $1,000 for Tonga GFC
CENTRUM (Kuala Lumpur Nexus). A Dutch Embassy wants to fund two clusters as soon as the

proposals are completed and submitted to them (Bombay Nexus). The key contradic-
tion lies in the arena of turning the cash squirt into a gusher when the world thinks
there is a recession on.

Global Research Centrum reports that Kuala Lumpur check signals meeting gives
opportunity to plan July recruitment and regional research. Bombay reports sending
one team to Calcutta Methods Academy to write curriculum and writing a brief on the

GLOBAL Faridabad HDZ. The IMAGE on Motivity and the Human Factor isin final edit stage. The
RESEARCH 35th Global Academy prepares for last week — Individual and Family course and the
CENTRUM Odyssey. Kuala Lumpur reports invitation to submit paper on Sungai Lui to Prime

Meinister’s Committee on Modernization of the Agricultural Sector. The key contradic-
tion lies in the arena of holding the comprehensive in the midst of on-going centrum
functions, course assignments, and July Council prep.

Global Operations Centrum reports from Bombay that HDTI is set up in conjunction
with the whole Sub-continent and Bombay LENS brochure is redone. In Kuala Lumpur,
nexus check signals meeting creates Quarter [V plan and prepares marketing packets
for all regions in South SEAPAC. In Chicago, North American faculty pool data isfinally
entered into computer, and assignment rationale for Phase One assignments in July is
completed. In Bombay, study for the Gold paper allows all to reflect on what ittakes to
prepare an exposition. The key contradiction lies in the arena of getting the modelsin
hand that will enable financial systems in the region and the nexus for Quarters IV and |.

GLOBAL
OPERATIONS
CENTRUM

Global Management Centrum reports Kuala Lumpur opens 1981 ICA General Ledger
and Journals on the computer and a detailed Quarter IV timeline is built. Malaysian
audit is completed and paper work is given to auditor in record time. Bombay reports
the Nagpur Region trek is on the road and work is started on six-month Cash Book sum-
mary for Area Houses. Chicago reports housing an additional 11 adults and 5 children as
July Prep Task Force arrives while work on state tax reports continues. The key contra-
diction lies in the arena of effective handling of the “money we have” and the present
human and equipment resources to ensure effective continuation of program and
building of reliable management systems.

GLOBAL
MANAGEMENT
CENTRUM



THE GLOBAL ORDER REPORT

QUARTER IV WEEK EIGHT

May 24-30, 1982

MADRID

RELIGIOUS HOUSE: MADRID

External: Meeting with Comunidad de Navares of Valencas :

District raises solid possibilities of Methods Training Academy
dynamic and work in the urban. First Madrid LENS is
completed with Pfizer Corporation and followed by imple-
mentation meetings. Regional guardian begins self-support
survey for continent on own initiative, and several hotels
donate items for old age residence project in Segovia Cluster.

Internal: Wayside Inn dynamic keeps everyone and washing
machine busy as Jim Kelly and Rose Worden come and go for
LENS, Father llidio and others from Portugal visit during week
11, Bill, Luz Marina and Portuguese colleagues pass through
from Formation Fortnight to Lamego, and House sends out
Maria de Fry to Cluster Consult in Portugal, as Patricia Allan
secures additional job teaching English to staff of the Ministry
of Education.

Contradiction: Fitting together June programme compon-
ents before time runs out in a busy May. (Wk. 4)

LONDON

RELIGIOUS HOUSE: LONDON
External: Leonard Sizer represents House in Area Media
Action Task Force, and the circuit of that team finds colleagues

ready to respond with their support and advice. Invitationsare -

mailed out for a colleague and guardian dinner/house warm-
ing as part of Area Council. New sojourner arrives in time to
carry forward preparations for ICA booth at Outdoor Venture
Day sponsored by local youth radio station.

Internal: First week in new facility with boxes and odd furni-
ture stacked in every corner proves chaotic with two staff on
the road and four with full-time employment, but all is cele-
brated with a great sunny Saturday in Canterbury which
provides an encounter with an age when life did not move
with such speed.

Contradiction: Seeing the unclarity in the intent to create a
new House. (Wk.6)

‘... Pray that the LORD your God may tell us which way
we ought to go and what we ought to do.” Then the prophet
Jeremiah said to them, ‘I have heard your request and will
pray to the LORD your God as you desire, and whatever
answer the LORD gives I will tell you; | will keep nothing
back.” They said to Jeremiah, ‘May the LORD be a true and
faithful witness against us if we do not keep our oath! We
swear that we will do whatever the LORD your God sends
you to tell us. Whether we like it or not, we will obey the
LORD our God to whom we send you, in order that it may
be well with us; we will obey the LORD our God.

Jeremiah 42: 3-6

RELIGIOUS HOUSE: GLASGOW

External: ICA Media Response Paper is mailed to 105 regional
colleagues and structures, with Bill McKaig providing paper
and printing facilities. House attends a special lunch with
Glasgow Industrial Society. One more registration for coming
V.0O.W. (Volunteer Orientation Weekend) arrives from out of
the blue.

Internal: House hosts and sends out Media Task Force Team,
as delight, giggles and poetry mark first Roundtable of the
quarter.

Contradiction: Ensuring that External Mission succeeds with
power in the midst of long-term brooding on Internal Life.
(Wk. 6)

RELIGIOUS HOUSE: BRISTOL

External: Three days of Community LENS calls open door to
Asian community in Cardiff and introduce ICA to voluntary
and public sector groups. Swansea circuit visits Welsh
Industrial Fair and five Tai'rgwarth people re Friendly [sic]
Society.

Internal: House participates in Christian Aid Fete and
austerity Lunch with four ecumenical organizations.

Contradiction: Keeping even emphasis on four strategic
objectives. (Wk.7)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Sojourner translates LENS participant manual for
June weekend. ICA president invites six advisors to June finan-
cial strategy meeting. Team makes 13 contacts with acquain-
tances from the Rennes Region’s GCF campaign.

Internal: Collegium on House space and Development plan-
ning meeting with M. Nani, Helen Williams and Dominique
Mathiot reveal care for the future.

Contradiction: Creating the appropriate servant role of the
ICA in France. (Wk.7)*

* NOTE: The * indicates the first printing of a new report.




RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Formation Fortnight ends. Having hosted 102
participants, Nexus moves into Lamego Consult and IERD
preparation without missing a beat.

Internal: Nexus moves residence and Centrum offices to new
centre; planning for rest of year is done in Week | of Week 4,
-and week ends with celebration and dancing into rest of year.

Contradiction: Getting through the paralysis of “no money”
to building a plan for the next six months. (Wk. 4)

RELIGIOUS HOUSE: BRUSSELS
FRANKFURT
RELIGIOUS HOUSE: FRANKFURT

External: Six people from the Region attend Formation Fort-
night in Brussels, including three from Ludwigshafen core.

Bishop of Lamego spends the night at the House en route from.

appointment with Miserior, Catholic funding agency, and
House prepares a real Bishop’s room.

Internal: Yvonne goes to IERD meeting in London and

Katherine goes to staff LENS on the St. Josse community and for
the Fortnight. New job schedule is irregular, but flexible, giv-
ing needed Day | time.

Contradiction: Capturing and releasing this year’s victory and
the necessary historical residue critical for future of the
Movement in Germany together with implementing survival
tactics in the financial arena. (Wk. 3)

RELIGIOUS HOUSE: AMSTERDAM

External: Regional Team meeting in Elst to plan full year
calender of events and check signals on upcoming Board
Meeting demonstrates a style of healthy tensional consensus
making and creates valuable input for Area Council in
Frankfurt the next day.

Internal: House opens doors of the Wayside Inn and wel-
comes Kathleen Bryant, Denver colleague on her way to
Hellsinki, hosts three prospective volunteers and welcomes
Dutch colleague to World Challenge study night and regional
coflegium, the following morning, on “Theoretics of Social
Change”.

Contradiction: Being the catalytic presence while trying to

grasp what is the new that has been catalysed. (Wk.7)*

RELIGIOUS HOUSE: BERLIN

External: Ascension Day asa national holiday occasions three-
pronged area event consisting of research module, methods
flea market, and Area Council. Berlin prepares translated
Methods Manual.

internal: House takes evaluation of Regional Team and
creates 1981-82 report as foundation for next year’s planning
and invention of new Berlin story.

Contradiction: Creating an imaginal quarter plan that cares
for two regions and can be carried out by a permeatorin aone-
person House. (Wk.7)*

ROME

RELIGIOUS HOUSE: ROME

External: A Guestnight series of Leadership Methods Mini-
modules is catalyzing interest in corporate methods; two
requests for training come in after the second session. Team
receives development contribution of Lire 1,440,000. A LENS
call at Esso results in scheduling a June presentation with two
department heads. .

Internal: The new look of the renovated kitchen builds
momentum for the rest of the corporate space face lift, and
House sends Dan Tuecke to Nigeria for three weeks.

Contradiction: Racing to finish quarter’s maneuvers before
global demands pull troops away for councils. (Wk. 6)*
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STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Bjarne Nielsen of “Planetary Initiative” visits House
and requests workshop methods training and proposes a
further meeting with his organization to develop a suitable
forum construct. Norad phones to announce a 500,000 kroner
(US$85,000) grant for ICA India. Marianne Baasch returns from
Brussels Fortnight and pledges three days per week to House.

internal: Whole house shows its colours when forced to speak
local language ata traditional Danish dinner with folk dancing.

Contradiction: Finding crack in Scandinavian welfare mindset
to release substantial funds for first world program. (Wk.5)

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Completion of development circuit nets $1550.
Maneouver planning is done for continuing development and
integrated circuiting. Roundtable participants engage inlively
muse on an excerpt from “The World Challenge” and engage
in practical gridding during dialogue using geo-social grid.

Internal: House participates in Mexican dinner in local con-
gregation which is composed of 19 different nationalities.

Contradiction: Building solid team training opportunities in
midst of the nitty-gritty, meeting year-end timeline. (Wk. 6)

CAIRO
RELIGIOUS HOUSE: MINIA
ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Sir James Lindsay and Paul Schrijnen arrive for IERD
Global Advisory Board visits to INADES (African Institute for
Socio-Economic Development), to the Indian Ambassador,
and to Philips Petroleum. Visit to Dutch Embassy finds a
possible immediate contribution to the Cluster.

Internal: Collegium by Sir James on the IERD “macro-
picture” is refreshing and helpful to everyone.

Contradiction: Financing participation in the African
Assembly. (Wk. 6)*

LAGOS

RELIGIOUS HOUSE: LAGOS .

External: N 1250 (US $1875) and three dozen new pairs of
shoes arrive from development blitz; the highlight is delivery
of two donations to the House, one by guardian Alex Sharta
during his participation in the Rafos’ send out. African
Assembly on Local Development (AALD) is launched with
recruitment team visiting Ajegunle, one of the most remote
and poorly cared-for parts of Lagos. One hundred slides are
expected in Nairobi, fresh from processing by a colleague in
Amsterdam, for the Nigeria AALD presentation.

Internal: Dan Tueke arrives for a month of maneuvers on
development, immigration, and AALD recruitment in time to
meet Rebecca Nichols on her way into Nigeria from 10-day
visit to Abijan.

Contradiction: Focusing attention on events which need to
be re-scheduled in order not to lose their potential for the
future mission. (Wk. 6)*




KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Development team secures two booths in two trade
fairs for mat and toy sales while Kapini village women’s
industry secures K 1,100 order. The High Commissioner of
Zambia to Canada meets with MP and staff for site visit. Zambia
Steel donates two of six blackboards for two preschools, and
Roundtable supplies doors and windows for village clinic.
Green signal is given by Headmen to open fifth preschool in
Diamond of Zambia.

Internal: House does a documentation workshop to prepare
for Global Council, and first Roundtable of the quarter
includes Copperbelt team.

Contradiction: Guaranteeing to villages that want to start
preschools that House will support them in their endeavour,
rather than do it for them. (Wk. 1)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Two-week AALD (African Assembly on Local
Development) count down is accelerated with Week il PSU
and report of nine coming from Ghana. The Matha sub-
location consult, Village Leadership Institute (V1) in El Dume,
Mitaboni officers LENS, final set-up of two locations to com-
plete central division impact (222 villages), and 108 Mitaboni
leaders meeting to plan development around their villages
concretize programmatic thrust. Development victories
include British American Tobacco gift of K20,000, NORAD 1i
approval of total grant request, and hosting Ford Foundation
and Swedish Cooperative Centre evaluation teams.

Internal: Wayside Inn dynamic comesinto full play as 55 HDTI
graduates travel to new assignments, Evelyn Philbrook and
Linda Alton depart for July Prep Task Force in Chicago and
House staff are in and out on LENS, development treks, site
visits, evaluations, Zambia foray, and NVM programmes.

Contradiction: Shifting gears to AALD preparation while
keeping on top of programmatic thrusts. (Wk.7)*

RELIGIOUS HOUSE: KAWANGWARE — KABIRO

RELIGIOUS HOUSE: KALWANI — SHAMALAGO

External: Village circuit participation increases following
Tiriki S. Location Consult. Village leaders visit Ministry of Co-
opertatives about crop marketing and the Ministry of
Agriculture about kitchen garden demonstrations. Three
people from each House in Section A gather in Kalwani-
Shamalago for Section Meeting.

Internal: House repairs begin with cementing and plastering
of a room and kitchen construction as tomatoes are trans-
planted in garden, and House hosts Section Meeting cele-
bration.

Contradiction: Ensuring sub-locations honour commitment
to provide accommodation for circuiters. (Wk. 4)

RELIGIOUS HOUSE: MUGUMOINI

External: Location Consult set-up proceeds smoothly as over
2500 villagers attend sub-location meeting to select represen-
tatives to attend Location Consult. Gathama-Gatira-Ngamburi
villages produce 70 people to complete two-year timeline as
part of Muthithi Sub-location planning.

Internal: House prepares for Location Consult and District
Commissioner’s visit by cleaning and redecoring House
including the creation of seven sub-location tracking charts
which cover one whole wall.

Contradiction: Having undeveloped communication struc-
tures and programme realization modes to care for both
villages and circuiters. (Wk. 3)

RELIGIOUS HOUSE: MOMBASA — KAMWELENI

External: Eleventh cluster project in the region is launched
with consult in Matha Sublocation, Machakos District. Ford
Foundation sends team to visit circuits in Masii Location. Local
Government Officers LENS is held for 23 from Mitaboni
Location.

Internal: Eight more are assigned to Regional House out of
the tenth completed HDTI.

Contradiction: Putting necessary priority on training for next
quarter’s circuit programmes which will involve assigning one
ICA staff and a group of village leaders to each sublocation
cluster. (Wk.7)*

BOMBAY

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Nexus troops cover continent with a presence in
every region where work is going on. The NORAD grant
releases an aura of well-being across the whole House, like
rain on desert sand.

Internal: Shramdan to paint Phase | room and to make toys
brings great week in Phase | Summer Programme to trium-
phant conclusion.

Contradiction: Discerning the necessary tactics to ensure the
success of all current programmes. (Wk.6)*

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Second H.D.A. meeting (four sector) is held at
Maliwada with four new faces at the table. New people have
new approaches to long-standing contradiction for the
cluster. Two Gram Sahbas are held in the 232 villages.

Internal: Marathi class is held for extra-nationals and illiterate
staff.

Contradiction: Building the context for a community forest
programme instead of an individual programme. (Wk.5)

RELIGIOUS HOUSE: BOMBAY — CHIKHALE

External: Team hosts a site visit to Chikhale by the Maharaja of
Jodpur. Local guardian and contractor for training centre
completes construction schedule before the monsoon, and
teams begins repairs on a second primary school building in
the Cluster at Beloli village. Another eight Gram Sabhas are
completed during the week.

Internal: After receiving report on Area Check Signals Meet-
ing, House finalizes quarter timeline. On Friday village leader
invites House to participate in Satya Narayana Puja (special
worship associated with Truth and new beginnings.

Contradiction: Reconfiguring into teams that draw forth cre-
ativity and push all to limit of corporate responsibility. (Wk. 2)

RELIGIOUS HOUSE: BOMBAY — VAVIHARSH

RELIGIOUS HOUSE: PUNE — JAWALE

External: Four cluster farmers meet with Dr. Sapare of
Kirloskar Consultants and Canara Bank; and the farmers
decide to go ahead with the Wadgar Lift Irrigation Scheme;
nearly all local money is in hand. Zagalwadi collects local
money for painting; Wadgoan collects money for TV applica-
tion, and Lohom Youth Mandal type registration application.
Women’s team visits 26 women in preparation for Women's
Industry and are surprised in one village to discover that the
women have already been saving and want to register their
Mahile Mandal.

Internal: Ashram is like S.T. Bus, sending colleagues George
Knott to Budhoda and Sherod Raut to Vaviharsh and receiving
Prabha Bhalerao and Ramesh Jadhav from Chikhale. Ashram
experiences the grounding of the song, “Jagruti” with the
presence of more women in the Ashram. Surprise collegium
on ten largest nations of the world gives many new images and
reminder of both the gap and the demand to be one globe.




Contradiction: The need to create new images and use
methods that enable village people to see that they have
everything necessary to take care of the village. (Wk. 1)

- RELIGIOUS HOUSE: PUNE — MAALE

External: Nalla Bunding meeting and site survey are held in
Maale and Maslewade, recognizing that shortage of cement
may slow down scheme and interruptseveral quarter projects.
Loan surveys are conducted in three villages; some schemes,
where loans are readily available, will get quickly underway. In
Kalondi, awomen’s meeting is held and funds are collected for
a future society. Maale celebrates Dr. Ambedkar Jayanthi’s
birthday and earlier in the week has a feast.

Internal: Karune Khamble successfully makes her first wit-
ness. Long awaited table arrives; and more survey forms are
printed and they are disappearing at an alarming rate.

Contradiction: Seeing how to move on the loan survey as the -

basis for economic development. (Wk. 1)

RELIGIOUS HOUSE: PUNE — BUDHODA

External: Team collects Rs. 175 for the Ambar Charkha shed,
attends a Rotary meeting and constructs a urinal. Team visits
.guardians, sets date for global film show and does a shramdan
for the Shivaji statue unveiling. Drinking water tank is fixed,
and the B.D.O. visits.

Internal: House does quarter planning and a training session
on Circle Cluster preparation. John McAdam works with
Ashram three days, and George Knott is assigned for three
months.

Contradiction: Seeing how to move into the cluster with few
troops and little money. (Wk. 1)

RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: During 40 visits, 20 new framing/development
contacts are made. Sondo and Tulana create new strategies to
actuate keystones such as roads, electricity and preschools;
and signboard repainting gives new face to Tembhurwahi
streets and Sondo village. Panveli women decide to send three
participants to Tembhurwahi sewing classes and start new
vegetable business. Tembhurwahi Gram Panchayat leases saw-
mill to new resident for a 131% increase in rent.

Internal: Development/Inkind collegium reveals strong bi-
metro track-record, and Roundtable study gives new insight
into rationality symbol.

Contradiction: Building Ashram and bi-metro strategies that
will help in deciding budget priorities. (Wk.4)

RELIGIOUS HOUSE: NAGPUR — DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Rupees 37 lakhs (US$400,000) proposal for three
years for Faridabad cluster is requested by and submitted to
Royal Netherlands Embassy, and Rs.8,000 are in-hand for week
from companies. Quality printing is secured at cost for Sikror
brochure, contacts are made for cluster with electricity
engineer, and local book branch manager visits. As unseasonal
rain destroys much of harvest, agriculture programmes be-
come focus of concern. Regional women's team makes initial
visit to Arscom, and programme center brightens up with new
paint. '

Internal: Nelson arrives from Bombay to write Faridabad
proposal, and Grevtge [sic] and Mr. Dethe arrive to begin IERD
research,

Contradiction: Linking Regional Team in long-term practical
engagement. (Wk. 6)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: First ever Area Madras HDTl is launched with
powerful opening presided over by two village panchayat
chairmen. Local village high school is host to HDT! (near
Bangalore city), and the powerful mix of 43 villagers, social
workers and ICA staff is addressed by life witness of a local
farmer who gives the Cooperative Agriculture lecture. Six
strong and articulate women from village and social work
department are already demonstrating ‘“the south s
different”.

Internal: Old hands Harry Anthic and A. M. Joseph join the
faculties of the HDTI and Calcutta Method’s Academy, and
inkind tops Rs.25,000 (rupees) in preparation for HDTI.

Contradiction: Saying yes to image shifts that happen to
faculty as well as to participants. (Wk. 6)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Team visits 25 schools in four days to confirm regis-
trations for Methods Academy. Next varied programme for
Quarter |l and Rs.6,000 are working. First meeting of women's
guild resulting from Bustee Leader Institute plans regular
meetings for methods training.

Internal: In week highlighted by Global Assignment colle-
giums and “Pass”’ school reports for E.G., Nexus team arrives
for Methods Academy preparation.

Contradiction: Focussing energies in a single event to make
the Methods Academy the event of the year. (Wk.5)

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR NEXUS

External: Nexus signal gives a chance to plan programme
schedule for Quarter IV and assignments model for Quarter I,
First Australian patron’s gift for $3,000 is received for IERD
funding maneuver.

Internal: Nexus planning and scheduling ends with great
celebration on the roof with real steak and beer after Nexus
participates in volleyball game in House compound.

Contradiction: Getting the implementation details behind
the big resolve. (Wk. 5)

RELIGIOUS HOUSE: KUALA LUMPUR

External: Dato Abdullah Ali, guardian and 1ERD Global
Advisory Board member, offers to assist in finding IERD
National Chairman, and immediately follows up by making
appointments with three very prominent Malaysians. Docu-
mentation of all Community Forums done during Sungai Lui
Extension—Phase Il is completed with the binding of all com-
munity documents into a reference booklet. Brochure for
tmaginal Education course in June is completed.

Internal: House sends out Siti binte Haji Adul Karim, a long-
time colleague from Sungai Lui, to Medan to be married to a
young man she met in the Bubun HDTS.

Contradiction: Finding ways to juggle fiscal and human
resources creatively to .enable continued programme:
presence, while fulfilling immigration requirements by..
periodically being out of the country. (Wk.5)*

RELIGIOUS HOUSE: MEDAN

External: Week of programs with the local private sector swirls
as three two-hour leadership methods modules are held with
banks. The first all-day LENS Pedagogy session (LENS Methods
1) focuses on team workshops with three provincial govern-
ment agencies, one university and one business represented,
including Tanjung Pura Kecamatan (District) Demonstration
head of the health department.
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Internal: Collegiums provide deep reflection on openings in
central government visits and local implications, and doing the
journey charts and case studies intentionalize House care for
individuals and institutional releationships.

Contradiction: Using all resourses most effectively from
Kacamatan (district) Demonstration and possible Regional
Team engagement. (Wk. 6)*

RELIGIOUS HOUSE: JAKARTA

External: National elections happen withoutincident. Soedjai
is pleased with team’s speech translation and writing, and he
intensifies his yes to giving one person a visa for next year to
translate correspondence. Metro visits and a visit to Kelapa
Dua are wonder-filled events. Glcbal Advisory Board meeting
reveals depth interest and willingness to support and further
ICA work by Indonesian Foundation founders.

Internal: House creates new team names — Garuda for the
E.G. and Bayu and Indra for the adults — and celebrates end of
LENS setup blitz at a Mexican restaurant and with a video
viewing of The African Queen movie.

Contradiction: Deciding powerful theme for week to enable
orchestration of time and engagement of troops. (Wk. 5)

RELIGIOUS HOUSE: UJUNG PANDANG

External: After national election quiet presence in Bontoa —
with villagers lining the soccer field to vote — Team hits the
road with one-day consultation at Tonasa Cement Company
and request to submit consultancy proposal; with a one-hour
Village Forum under the trees in neighboring sub-district as
guests of rural development; and with first meeting with new
assistant to the Governor who is very interested in Human
Development.

Internal: Joseph McCabe’s third birthday on election day
brings in friends from Bontoa for cake and songs, and Saturday
night chicken celebration is initial send-out for Fumiyo.

Contradiction: Scheduling the quarter victories before the
fasting month begins. (Wk. 6)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Nexus reports from participation in four regions
indicate excited interest in the HDTP, Taipei, and possibility of
funding for SEAPAC following Ford Foundation site visit to
Sudtonggan. Unexpected gift of HK$1,000 comes from a newly
married couple who wanted to share their wedding gifts with
some worth-while enterprise.

Internal: House guests include Robertson Wong, local
colleague, and friend with slides from Mainland China and
London volunteer Caroline Studholme.

Contradiction: Ensuring victory for the year while forging
ahead on key advantages toward next year. (Wk.7)*

RELIGIOUS HOUSE: HONG KONG

External: A major breakthrough with first attempt to market
new package of programs in Hong Kong gains response of
three program requests! New office space emerges as one wall
is torn down and file cabinets are painted. A celebrative week
in Nam Wai with one wedding and a village house-warming
provides large village participation and lots of delicious local
Chinese cuisine.

Internal: Renting a new piano for self-support venture
produces side event of a Ballard family concert during Round-
table interlude.

Contradiction: Seeing that requests for new programs
demand the creation of models back-up and new pedagogy
for doing the programs. (Wk. 6)

RELIGIOUS HOUSE: KAOHSIUNG

RELIGIOUS HOUSE: TAIPH

External: HDTP (Human Development Training Program)
recruitment visits are initiated with Chinese Culture University
and a Catholic sister in Taipei, while mass mailing goes out to
about 200 organizations in Taiwan. President of Taiwan
Polypropylene confirms the company’s continuing support as
a major sponsor. LENS marketing yields positive response from
Jacobsen Van de Berg and Singer for in-house consults in
August and November, respectively.

Internal: House creates task team assignment configuration
organized around HDTP, LENS marketing and development.

Contradiction: Determining where focus needs to be in each
of the next six weeks for pulling off comprehensive implemen-
tation of HDPT, June 20 to July 8. (Wk.5)

RELIGIOUS HOUSE: MANILA
RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Mountain Cluster Preschool has closing exercises
with 33 graduates. L.H.D.P. receives six boxes of medicine and
clinic supplies from International Medical Assistance Canada.
Carmen Coop Store does inventory and holds members’
meeting.

Internal: House welcomes Ceferino Garay to Project again.

Contradiction: Preparing for doctor’s visit to distribute medi-
cine. (Wk.1)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: The Japan Urban Planning Council commits three
LENS for City Planners — the first one is for June. Toppan Print-
ing Company (the world’s second largest) donates design work
and 3000 new Town Meeting workbooks roll off the presses.

Internal: Management Centrum arrives to discuss ICA legal
and financial plans with House and advisors. Elliott gives a
stunning collegium on computers and the future. The first
public Toyko House Training Center brochure is finished and
ready for distribution.

Contradiction: Structuring The Order: Ecumenical life to be
attractive to a few of the many disillusioned salaried men of
japan. (Wk.2) ’

RELIGIOUS HOUSE: SEOUL
External: The Dutch Embassy comes through with $5,000 for
the Cheong Won Cluster. New possibilities emerge from the
participation of Diane Greenwald and Phyllis Hockley in a
UNICEF planning workshop.

Internal: House is impacted by teenagers as Sara Ennis and
Sandy Lanphear pass through on their way home, and Nancy
Griffin arrives only to be assigned to a week of study at the
National Saemaul Training Centre.

Contradiction: Flipping thinking from creating programs
toward accepting some of the possibilities for action. (Wk. 6)*

RELIGIOUS HOUSE: CHEONG WON

External: Children’s Day holiday is fully filled with one team
hosting a Cluster Youth Corps event of painting village signs
and having a ping pong contest. Another team goes to Seoul
for mid-quarter adjustments and planning. Plans are made for
Cluster’s next “Five Bold Moves”.

Internal: House goes to Dae Cheong Dam for send-out party
of Sara Ennis and Sandra Lanphear.

Contradiction: Creating maneuvers which honor agriculture
schedule and at the same time seeing that projects started get
finished. (WK.5)




RELIGIOUS HOUSE: FUKUOKA

External: Advisors discuss new Registration Proposal for ICA:
Japan; and four new members are recruited in preparation for
first national gethering to adopt the basic instrument which is
one step toward “legal” status of ICA in Japan. Six guests come
to Roundtable. House sends out Nancy Eggert and Mrs.
Ernestine Galloway, guests for two weeks from the USA.

Internal: Japanese lessons take on new intentionality after .

resident volunteer “addresses the Word” to ICA staff — “Are
you really serious about learning the language? If not, | have
other things | can do with my time.”

Contradiction: Creating models which, when implemented,
will do agood jobinfilling the scheduled courses and events at
the House. (Wk.6)

RELIGIOUS HOUSE: OSAKA

External: Countdown to LENS Symposium is marked by team .

leader training, one more registration confirmed — bringing
the total to 11, and preparation of practical details. John
Lindstorm attends talk given by Soedjatmoko, Indonesian
author who wrote the book Development and Freedom.

Internal: House is introduced to art of Shodo (calligraphy) by
one of the sojourners Norihiko Hayashi.

Contradiction: Looking through the LENS of the symposium
to the practical next steps for Quarter I. (Wk.7)*

RELIGIOUS HOUSE: SAPPORO

External: Town Meeting evaluation and training is scheduled
for Urakawa Women's Club leaders. Haboro Jaycees practice
LENS monthly in their regular meeting and will demonstrate it
at a regional conference. Volunteers Matsumoto-San,
Kitamura-San, and Sakamoto-San help write Oyubari five-year
brochure and sojourn off and on during the past month.

Internal: Roundtable writes Haiku poems on the Other World
category “terrifying numbness.”

Contradiction: Having enough cars for treks. (Wk. 6)*
SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Calls come in from Newcastle, one from a man who
had LENS in Melbourne in 1974 and a Town Meeting with Sr.
Betty McGee the previous Sunday; he wants an appointment
to discuss a possible LENS with a worker’s club and with B.H.P.
(Australia’s largest company). Burbidge, Chapman and
Howard have whirlwind trip to Armidale and Canberra for
overseas tax exemption and IERD. LENS and 1ERD calls go on
for another great week in Sydney.

Internal: A Week Il of further attempting to get hold of socio-
spirit issues and trends of Australia and especially of Sydney
Region provides depth insight, lively discussion and fresh look
at task. John Burbidge’s visit and collegium brings House
closer to India’s current work and IERD plans.

Contradiction: Determining strategy and story to break loose
new development prospects. (Wk.4)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Team begins Industry Management Mmanoeuvre
with work on costing, pricing, and marketing. Coonchie and
Llake Cargelligo schools begin laying plans for National
Aboriginies Week.

Internal: TheentireSydney House and Mark and Janelle Dove

visitand provide occasions for missional fellowhood and push-
ing the edges of our work.

Contradiction: Keeping vehicles road worthy in spite of tight
finances. (Wk.5)*

RELIGIOUS HOUSE: PERTH
External: Half-day training session for Youth Education Offi-
cers is led by three-woman team of Joanne, Barbaraand Esme.

Internal: Self-support goes into the black for the first time, as
$4,000 is deposited for Aprill Mike Bellamy is sent out to
Melbourne to work on urban probe and development.

Contradiction: Deciding the corporate symbol for now, while
being bombarded by August issues. (Wk. 5)

RELIGIOUS HOUSE: ADELAIDE

External: Delmont Photomechanixs come through after post-
poning May LENS with $500 deposit on October LENS and $500
focl" lste:;f travel to enable Area check signals meeting in
Adelaide.

Internal: China research gets a new perspective during a
collegium of charting five new books on China and recom-
mending use for rest of Regional Team in coming quarter.

Contradiction: Articulating regional consensus on significant
global and area concerns in preparation for the area meeting.

(Wk.5)

RELIGIOUS HOUSE: MELBOURNE

External: Call on colleague Company Director resultsin yes to
IERD National Steering Committee and $1,000 personal gift for
set:;s%. A special urban edition of Have-a-Go-Gazette is
mailed.

Internal: House welcomes John Epps and spends Week Il in
t;vo places — workbee on elder’s home and IERD reception
lecor.

Contradiction: Defining LENS and Urban Probe next steps
with enough vision to be exciting and enough concretion to
be engaging. (Wk.6)*

RELIGIOUS HOUSE: BRISBANE

External: Team makes good development call with a Brisbane
doctor. Talking Paper “Stumbling Into Community” is printed
and mailed. Team sends out the Bishops to Southern Inland
circuit (Queensland) to finish up in Adelaide for Area Priors
Meeting.

Internal: House uses week combining Queensland Labour
Day holiday and Area Fast day to push on House and Regional
Team Spirit Life collegiums, and “Operation House Beautiful”
starts with washing kitchen walls and ceiling.

Contradiction: Discerning focus for Regional Team research
for this quarter. (Wk.5)

SUVA

RELIGIOUS HOUSE: APIA

External: Suva circuit with Sina Vaipuna uncovers support for
Advanced PTS from unexpected quarters. Sponsors in key
framing positions are located for Suva PTS 1983. The last of the
Tonga PTS report goes out with an accompanying letter to all
parts of the Area.

internal: Reduced House numbers celebrate with movie and
game night, and first steps are taken on reconstructed self-
support model.

Contradiction: Being undone by practics while putting
together programme. (Wk. 3)

RELIGIOUS HOUSE: AGANA

External: TASC launches “Model Month of May” with
Monday collegium context for TASC staff, reorganizing of
reduced staff, and specific plans for increased cash flow and
decreased expenses during May. Stockholders’ meeting date
is set for May 27th. Metro colleagues are enabled with comple-
tion of four-month timeline for Marshalls Theological College.

Internal: Mini-miracle is performed with repair and painting
of KITCO sign and weeding of flower garden; and House cele-
brates Saturday night with candlelight cold salad buffet, setting
style for next celebration on Sunday at the beach.

Contradiction: Appropriating the end of a program phase in
order to begin a new phase. (Wk.5)




SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Team circuits to San Jose and Sacramento Metros for
RS-1 and Vocational Lab calling. Trip to Redding Metro visits
Hoopa Indian Reservation and sets up an HD-Il. Formation
Colloquy letter is typed and sent to all regional colleagues.

Internal: Collegiums on HD-! lectures enable fresh new
thinking.

Contradiction: Maintaining momentum in order to ride crest
of RS-1 recruitment rather than floundering in the middle of a
fast breaking wave. (Wk. 6)

RELIGIOUS HOUSE: SEATTLE

External: Expanding Regional Team does thorough quarter
plan to set in place assignments for the Quantas, Questersand
Quasars. Spring Roundtable kick-off to launch plan is cele-
brated with surprise visit from professional clown, balloons
and champagne toasts. Four couples from Creative Initiative
Foundation join exciting Roundtable dialogue exchange
revealing mutual concerns and common mission that will be
followed up with a serious workshop session.

Internal: Regional Team experiences the celebration of many
life transitions as Rachel Shaffstall submits job resumes, Anita
Morrill marks her 23rd birthday, Bruce Robertson resigns
position for self-employment, Robertson’s announce forth-
coming new birth, and Chas Debolt and Muhammed Nassar
exchange marriage vows.

Contradiction: Moving on creation of long-range marketing
while insuring next month’s program and income. (Wk. 3)

RELIGIOUS HOUSE: LOS ANGELES

External: Symposium Il procedures are written and inkind is
launched as registration reaches 66 one week before event.
Woodland Hills second follow-up meeting after LENS reveals
solid cadre decision. “Best RTD meeting ever” compliment
completes first round of transportation meetings with new
staff trained and meeting reports written.

Internal: Week of celebration includes Donna Wallace's
birthday with a braille cake, return of Beth Hamje from Peru
and profound encounter with movie “Quest For Fire”.

Contradiction: Preparing enough colleagues in depth to play
all roles for all events now scheduled. (Wk. 6)

" RELIGIOUS HOUSE: PHOENIX

External: Regional Team task force begins weekly meeting
with south Phoenix neighborhood colleague to initiate plan-
ning for neighborhood renewal. House sends Bigelow to
Tulare City LENS and Symposium I,

Internal: House completes first phase of consulting with U.S.
Chamber of Exporters as self-support maneuver.

Contradiction: Creating integrated weekly plan to enable all
available colleagues to deal with all the issues. (Wk.7)*

RELIGIOUS HOUSE: PISINEMO

External: Signal meeting with Pisinemo District Chairman,
Bureau of Indian Affairs Superintendent, Rural Ventures Inc.,
and ICA staff is held to set timeline for Small Farms Project
initiation.

Internal: House hosts regional colleagues for Santa Cruz
Feast.

Contradiction: Restructuring patterns of relationships to
accommodate new project phase. (Wk.6)*

RELIGIOUS HOUSE: BILLINGS

RELIGIOUS HOUSE: DENVER :

External: Lynda and Don Elliott travel to Salt Lake City to meet
with Salt Lake City core. R.E.P. report (draft Il) is written and
copies are distributed. New LENS leads crop up, and
Superintendent of Cherry Creek Schools takes an interest in
ICA programs. Evening with Institute pilot eventis held using
new construct, resulting in exciting reflection about new-
found formation tool.

Internal: Two and afourth dumpsters are filled during outside
and basement (lower Gaylord!) workday, and to celebrate all
g0 to “Das Boot” movie and are floored by conversation led by
Karen Wright. Helen Warden receives local award as outstand-
ing student selected from across 38 schools.

Contradiction: Religious House dominance of external
mission, i.e. how to coordinate the three order dynamics of
movemental, symbolic and extended. (Wk.7)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Team experiences a week of intensive marketing in
both Edmonton and Calgary. Visits with top executives in
Calgary reveals unusual receptivity towards LENS for fall
{Quarter ). Planning meeting for Parkland County Continu-
ing Education sets up for June event.

Internal: Julie Salmon completes final days of 6th grade in
Canada and prepares to leave for 6th grade trip.

Contradiction: Sensing things opening up on program front
at the time when troops are dispersed to meetings and
permeation assignments. (Wk. 6)*

RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: Three-week marketing blitz with 51 appointments
brings number of working clients up to 109. Guardian Larry
sherwood does inkind sales training program “Presentations
T:\fat Work” for Regional Team to strengthen marketing
efforts,

Internal: Team is caught up in Stanley Cup fever.

Contradiction: Formulating the winning close with clients
that are ready to decide. (Wk.6)*

RELIGIOUS HOUSE: WINNIPEG

External: Thursday evening team meeting sets plans for
Quarter 1V and Quarter |, including monthly large House
Church and assignments to lead workshop. Youth Rehabilita-
tion program holds proposal writing workshop Saturday at the
House and plans for follow-up workshop. Sunday evening,
House hosts local congregation adult study group and leads
study on Christian action.

Internal: Mother’s Day celebration begins with pancake
breakfast at local church and continues with worship service
led by women in the congregation, including House member.

Contradiction: Waiting until the “right” time before begin-
ning to move. (Wk.5)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: ICA consultants complete seven-session pilot
leadership development program with 60 ninth grade students
of Reagan High School; when Assistant Principal asks about
interest in a Leadership Lab elective course next year, response
is enthusiastic “yes” from all. All day problem-solving
workshop with Hughes Tool Company Heat Treat Department
is first occasion for supervisors and managers to set down
together — it had never happened before. Corporation Presi-
dent agrees to be on Human Development Training Center
Fund-raising Committee. San Antonio team sends out Fr. Joe
Lepauw to new assignment to Director of National Mission-
hurst CICM Justice and Peace office in Washington, D.C.




Internal: Presence of Mariam Quereshi from Development
Centrum is great occasion for celebrating several of the Seven
Revolutions. (She “wowes” everybody.)

Contradiction: Finding that “lead time” no longer appears in
time. (Wk.7)*

RELIGIOUS HOUSE: DALLAS

External: One-day cnsultation is held with Arlington Theatre
Guild. Visits with Kerr Foundation stir up conversations on
possibility of working in southeastern Oklahoma.

Internal: A night at the Melodrama symbolizes sending out
Martha Denny to revolutionize a retirement home in Atlanta
and continues on Saturday with Regional Team workshopping
contradictions and proposals for apartment workplace experi-
ment.

Contradiction: Declaring the unique service of the guild lab
in the face of many experiments going on in Quality Work Life.
(Wk.7)*

RELIGIOUS HOUSE: MEMPHIS

External: Team visits Central High School and proposes
leadership curriculum. Largest property owner in town hears
about LENS and sends ICA staff to talk to his hotel administra-
tor. The Director of Memphis YWCA is very interested in
scheduling LENS for administrative and program staff this
summer.

Internal: House celebrates year’s end with steak, hamburger
and chicken barbecue on front porch amidst thundershowers.

Contradiction: Sitting on all the eggs needing to be hatched
without breaking any of them. (Wk.7)*

RELIGIOUS HOUSE: NEW ORLEANS

External: Desi/Flo Community LENS with 38 around the table
launches new hope and vision for a single thrust for Desi 1 and
Il. Baton Rouge Roundtable celebrates the new in education
by study of A. Conspiracy. Team holds meeting with Roger
Guissinger on future of Quality Work Life.

Internal: House hosts development team who picks up host-
ing role for House as food is inkinded for Desi-Flo LENS.

Contradiction: Coordinating full schedule of regular activi-
ties while finessing Area Council and demonstrating trust in
regional colleagues. (Wk.7)*

RELIGIOUS HOUSE: ATLANTA

External: Weekend Imaginal Education course impacts 24
people, including E.G. backyard camping experience. The
presentation by one of the McDonald’s owner-operators,
whose managers participated in the P.M.A. just completed, at
the meeting of the Atlantic Region Co-op yields four registra-
tions within 24 hours for the next series. Team does presenta-
tion for convocation of 12 Episcopal parishes on possible RS-1
sponsorship.

Internal: House hears Charliss Williams sing at the final
meeting of the Harper High P.T.A,, and four guests swell
House Church to twelve around the table.

Contradiction: Making sure the structure works in order to
care for the team. (Wk.7)*

RELIGIOUS HOUSE: MIAMI

External: Marketing calls in Gainesville and Miami continue
breakopen of private sector. Training events, including
Imaginal Education and LENS facilitator training, impact
Regional Team in two metros.

Internal: Collegiums highlight program expansion and
Regional Team formation in preparation for Area Council.

Contradiction: Enabling team participation in Area Council
while avoiding momentum loss in marketing. (Wk.7)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The 35th Global Academy, representing 19 nations,
closes with week of the Odyssey and final celebrations. Cyrus
Vance agrees to be on IERD Global Advisory Board. Signal
recruitment effort on the part of college students in prepara-
tion for June Symposium on Post-Secondary Educational
Institutions holds promise of unique event to care for educa-
tional structures.

Internal: Nexus House is impacted by initial whirlwind decor
maneuver — Lumumba Room transformation — which shifts
images to July preparation.

Contradiction: Appropriating the image that “the July Task
Force has come to town to direct the next event” in the midst
of unnamed victories of the past months. (Wk. 8)*

RELIGIOUS HOUSE: CHICAGO

External: Regional Training Center facilitates two workshops
and two conferences — C.A.N.D.O. Annual Planning Meet-
ing, 5th City Insurance Workshop, Westside Housing Con-
ference and Reformulation Board Meeting. A total of 26
neighborhood groups are impacted in Chicago and the
Westside Human Development Zone.

Internal: House hosts a series of parties with homemade pina
coladas welcoming return of Vances, celebrating housing
conference, and hosting Roundtable.

Contradiction: Responding to resurgence of local program
opportunities while doing necessary anticipation of coming
year. (Wk.6)

RELIGIOUS HOUSE: KANSAS CITY

External: Regional Team expands as long-planned Willard
Community Center consultation surfaces leadership resofved
to bring off neighborhood and relate to five other Lincoln west
side associations. Midcrest resolve sharpens as first church film
presentation within zone elicits passion of RLDS Church in
Lamoni, lowa for globe and Human Development in the local;
participants give contribution to ICA global work. Donna
McCleskey becomes registered computer operator in Kansas
City House to put out 107 proposals for Education Symposium.

Internal: Lorimor House owner makes inspection right after
major outside clean up and opens negotiations for another
two years of rent-free occupancy.

Contradiction: Broadening participatory yes to participatory
approach to Midcrest by Midcrest structures. (Wk. 4)

RELIGIOUS HOUSE: MINNEAPOLIS

RELGIOUS HOUSE: ST. LOUIS

External: Four new programs are set with education groups —
one unexpected, as an old contact calls and asks if ICA does
“planning” events. Wellston School District Parent Confer-
ence generates enthusiasm as parents and teachers learn how
to make montages as an educational activity that can be used at
home.

internal: Matt Hockley finishes semester at Forest Park
Community College with week of final exams, and graduation
announcements are sent out.

Contradiction: Integrating maneuvers in relation to local
church, St. Louis neighborhoods, community schools and
preparation for Area Council into one thrust. (Wk. 6)*

RELIGIOUS HOUSE: DETROIT

External: Team mails 200 invitations for Regional Dialogue
(spring formation event) and lines up interchange panel
speakers. Eight exciting program appointments further actuate
Detroit Metroplex Maneuver (private 3, public 2, and
voluntary 2).

Internal: Information access requires 1200 Xerox copies for
Team use.




Contradiction: Breaking loose new images of task/time
assignments for Regional Team. (Wk. 6)

RELIGIOUS HOUSE: CLEVELAND

External: Two Cleveland foundations make contributions to
Demonstration Neighborhood Project. The West Collinwood
forms for commercial Local Development Corporation are
filed by deadline, and conversations are initiated with Case
Western Reserve University Medical School students regard-
ing possibilities for third world service.

Internal: The Regional Team meets in Louisville on Kentucky
Derby Day for interchange, scheduling, and writing a response
to the REP Talking Paper and for fantastic celebration, includ-
ing mint juleps and Derby pie.

Contradiction: Thinking through appropriate marketing
ventures now that will assure adequate program to occur
during Quarter |. (Wk.4)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Four-Sector Symposium, initiated by 35 local
religious leaders, names Seven Critical Issues of concerntoall,
discerns the contradictions, identifies the role of the sectors,
and states steps, traps, and principles of building four-sector
partnerships. Recently produced slide shows from Louisville
and Indianapolis are presented at Area Council.

Internal: Lafayette team hosts dinner for ICA donors resulting
in profound conversation on the purpose of education.

Contradiction: Testing the reality of tacticimplementation by
nailing down assignments and timelines. (Wk.7)*

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: In the midst of exciting progress in the construction
of the Area Training Center, program events intensify New
York activities. House holds second session of leadership train-
ing with high school youth at Boces, and Team holds third
session of Wilton RS-1. House sets up Community LENS in
Boonton, New Jersey for Quarter |1, 1982-83.

Internal: House lease celebration puts new significance to
work on new facility.

Contradiction: Using momentum presentin Areato move the
Area Training Center towards completion. (Wk.6)

RELIGIOUS HOUSE: PITTSBURGH

External: First core leadership meeting of the West Virginia
Community Cluster is held. Curriculum is designed through
September 1st for fortnightly meetings. Team sends out 26
letters to local church colleagues across the region inviting use
of H.R.M. and Mariam Quereshi with the Mt. Calvary’s HRM
document as an enclosure.

Internal: Roundtable study “Japan As Number One” captures
the imagination and is quickly grounded in Region’s industry.

Contradiction: Reaching the new edge of the movement in
the Region. (Wk.6)*

RELIGIOUS HOUSE: ROCHESTER

External: Imaginal Education courses in Albany and Buffalo
train Regional Team and address lives of new participants.
Workshop with Administrative Boards of five Methodist
churches plans celebration of 175 years of Methodism in Troy.

Internal: Kaye Hayes’ visit immerses Regional Team in the
style of the pedagogue, and House Church at the Schneiders
symbolizes presence of House in the Buffalo Metro.

Contradiction: Moving quickly on advantages and opportun-
ities created by courses. (Wk. 3)

RELIGIOUS HOUSE: PHILADELPHIA

External: Harrisburg core holds Roundtable whereagraduate
from HD-I course decides to become part of on-going group.
House types Dialogue Two document and begins work on
mailing for Regional Team and all colleagues in Region.

Internal: Don McClain babecues steak in back yard at5a.m.,
prepares fried eggs, oven-fried potatoes, cinnamon rolls and
orange juice so that House may consume scrumptious Break-
Fast. *

Contradiction: Creating the plan for regularizing contacts
with Regional Team and bring to pass program possibilities.
(Wk.7)*

RELIGOUS HOUSE: WASHINGTON,D.C.

External: Computer store opens same week that first contract
for hardware is signed. Computer Paradigm brochure mock-
up goes to typesetter. First computer literacy session includes
participants from Community Computers, Computer
Paradigm and the Washington D.C. Council on Aging.

Internal: Facility search task force initiates plan with letter,
advertisement and first visits to empty facilities.

Contradiction: Doing the breakloose brooding for Area
Council to allow Council to empower next quarter’s programs.
(Wk.7)*

RELIGIOUS HOUSE: BOSTON

External: Regional Team research net is active with books
shared, attendance at lecture by Marilyn Ferguson author of
Aquarian Conspiracy, and attendance at Planners Convention
in Dallas and conversations about Methods, Inc. Network of
support for Training, Inc., Boston begins to grow as set-up
proposal nears completion and slide show presentation is
held. Dartmouth student receives funding for summer sojourn
in Azpetia.

Internal: House Church provides a fine setting to send out
colleague Paul Clements from Harvard to Wisconsin for Hindi
language school and then on to Benares Hindu University for
year of study and research in India.

Contradiction: Insuring that every House member hasa great
summer by dealing with goals, finances and job search for
youth. (Wk.8)*

RELIGIOUS HOUSE: STARKS

External: Six from Massachusetts join House and Starks resi-
dents in fourth May Saturday workday on cornshop working
on a fire door, sorting U-Haul load of clothing and making
signs for Chintz cottage, mowing jungle in front of cornshop
into a green, and securing and cutting wood for fall heating.
Starks Enterprises Corporation holds workshop to explore new
tenant possibilities and make assignments. Starks is well repre-
sented at Maine Community Development Conference on
Future Directions as 100 people from three sectors examine
support for community economic development and Paul
Fretieric of S.E.C. board participates as panel member from
Starks.

Internal: Wendy lays out exciting and complex picture of
C.D.C.’s (Community Development Conferences) and private
and public involvement in different states.

Contradiction: Winning at the Woodworks in the midst of
national economic malaise. (Wk.7)*
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MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Conversations with old Community Forum partici-
pants from four to five years ago in Brome and Riviere des
Prairies reveal that catalysis and awakenment are major gifts
brought by Forums which then lead in turn to new community
involvement and new project initiatives, symbolized for both
communities in community centres. Five nights in arow, stake
meetings are held in Habitations Jeanne Mance which reveal
the foundational challenge to the people of daring to create
enough order and stability to maintain acommunity garden in
the middle of inner city Montreal.

Internal: House sends out Marguerite’s parents with count-
less stories to Saskatchewan after they participate in a Forum
documentation visit, internal life structures, a trip to the old
family house in Quebec City and visits with Habitations Jeanne
Mance residents.

Contradiction: Covering two major fronts at the same time.
(Wk.4)

RELIGIOUS HOUSE: TORONTO

RELIGIOUS HOUSE: OTTAWA

External: Development week wraps up Annual Appeal and
begins India-Canada framing for IERD. Mailing is prepared for
Conference On Conferencing with 25 already saying yes to
attending.

Internal: Roundtable with Indian couple explores transposi-
tion of world religions and how the expatriate community
participates in IERD.

Contradiction: Orchestrating a solid platform of program for
launching next year. (Wk.6)*

RELIGIOUS HOUSE: HALIFAX

External: Forty new people participate in three core courses
during the week-long Atlantic Potential Academy. Kaye
Hayes, Bob Booher and Ottawa R.E.P. join the faculty for the
week. Twenty-five programme possibilities emerge from
participants’ comments.

Internal: R.E.P.House shifts location to Memromcook [sic] for
Atlantic Potential Academy; during concluding celebration,
team sings love songs to “beaus” and “belles” of hotel.

Contradiction: Keeping momentum going through myriad of
possibilities and discerning new position of advantages after a
break-through Academy. (Wk. 4)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Team makes trek to Chilapa in the state of Guerrero
to visit village projects staffed by a team of Religious, and
returns with new insights on permeation in a rural project. Key
couple in San Camilo takes on the recruitment task for the
Community LENS seminar. Augustinian Fathers contribute
25,000 pesos (US $500) to programme funds.

Internal: Permeation celebration with students from

computer course with Multibanco Comermexincludes visitto
the Aztec pyramids and retelling ancient story of Mexico City.

Contradiction: Creating the Mexican story for the IERD in
india and upcoming framing trek to Mexico that will quickly
mature a budding public/private frame. (Wk. 5)
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RELIGIOUS HOUSE: GUATEMALA CITY

External: Thegrand advancein the projectagricultural service
program takes place this week with three long-awaited events.
First, the governor, mayor, BID representative, members of
two government cooperative institutions, national press, and
project guardians attend celebration of the legal constitution
of the cooperative with 23 members having been associated
and having paid their investment deposit. Second, the
coopeerative agricultural offices are established and furnished
to receive their first visit of a vegetable-freezing firm represen-
tative who expresses interest in contracting all of the
cooperative’s future production. Third, the emergency phone
call arrives with news from Washington of the approval of con-
struction contracts which will provide for irrigation services to
some 115 cooperatives members.

Internal: House celebrates Juana Neriquita’s birthday with
two roasted pigs and 100 guests, making a total of 200 guests
who are served meals in one week between Juana’s birthday
and celebration of the constitution of the cooperative.

Contradiction: Pulling all ends together to begin construction
on the other side of the approval of irrigation contracts.
(Wk.6)*

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: Development team makes 14 calls on national and
international, public and private agencies with good short-
range and medium-term funding potential. Team and ICA
Board set-up Sir James Lindsay’s upcoming visit by contacting
the office of the Prime Minister through the Minister of Youth
and Kings House for the Governor-General as well as the
British High Commission. Cluster coordination and actuation
continues with distribution of VOICE and white-wash to each
village and a concert in Mt. Vernon. Management team spends
four days working with IDB, NCB and Woburn Co-op to facili-
tate the flow of monies.

Internal: House fasts on behalf of the world and then feasts
with great celebration at end of week.

Contradiction: Preparing Woburn Lawn's fourth year anni-
versary celebration while creating models for next two years of
Cluster actuation and the necessary practical partnerships
required with other three sectors. (Wk. 6)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Two sofid Community Forums in the valley signal
receptivity and potential for further programming. Donation
of typewriters creates possibility of Training Center typing
class. Completion of government financial accountability
signifies viability of local management systems.

Internal: House and community receive Jose and Zenaida
Armas and family and send Jim Newkirk to cluster consult in
Barlovemo}

Contradiction: Confirming registrations and financial under-
girding for HDTS. (Wk. 1) .

CARACAS

RELIGIOUS HOUSE: CARACAS

External: The first mobilization treks to New Nucleo villages
are smashing success. La Boca village has 40 at guild and stake
meetings. House plaques start to appear all over villages.
INAGRO (Government Agricultural Agency) assigns full-time
Agricultural Instructor to the Nucleo.

Internal: Jon Jenkins’ enlivening presence merits a “Non
Copenragen” send out.

Contradiction: Keeping ahead of selves on manuals, treks and
government delivery of basic services. (Wk. 2)




QD o NVNED. P2 o A Ftalnlllidl s SASNU o i ll et Beirihim 6 BTl 05

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO
External: Preparation for HDTS includes second big work day

*(this one in the rain) and delivery of many inkind materials and

supply items. A fine Mesa Redonda (Roundtable) in the
village, led entirely by the villagers, is a highlight of the week.

" Internal: Christopher and Martin Pesek enrich the Area with

their presence .in Sol and Santiago, including a fine multi-
cultural Mesa Redonda in Santiago.

Contradiction: Appropriating the fear and fascination while
last countdown for HDTS begins. (Wk. 5)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: House celebrates arrival of first installment of Ford
Foundation grant. The doctor hired for the project, one day a
week, attends 40 patients on his first visit and inkinds medi-
cines. Visit to a university uncovers the possibility of bringing
secondary school education to Bracana and Tatus.

Internal: An unexpected visit from Canadian Don Anderson is
an occasion for lunch out and English conversation.

Contradiction: Identifying top priorities as House enters the
June-july funnel. (Wk.6)*
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BRUSSELS
THE GLOBAL ORDER CENTRUM REPORT BOMBAY

KUALA LUMPUR
HONG KONG
QUARTER IV WEEK EIGHT CHICAGO

Global Development Centrum reports IERD victories in recruiting the Global Advisory
Board, now 59 people representing 21 nations; Miss Anstee, one of three deputy
secretaries under the UN Secretary General, and Cyrus Vance agree to be on the Board.
Kuala Lumpur reports receiving $1000 from a Melbourne advisor, and a $6000 LENS is
GLOBAL scheduled and held within two weeks in Jakarta. Honig Kong reports that a representa-
DEVELOPMENT | tive for S.E. Asia Ford Foundation visits Mactan. Bombay reports NORAD confirms
CENTRUM decision to make grant of Rs.745,661 (US$84,700) as Bangalore circuit gathers Rs.21,290
in hand; and Dutch proposal for Rs.3,652,100 is written and submitted in five days at
request of Dutch Government. Regional Teams set up framing vists for Lady Peggy, who
begins her two-week IERD visit in North America. The key contradiction lies in the
arena of doing battle with national mindsets of fear relative to the economic future.

Global Research Centrum reports that preparation for July ’82 includes a series of
collegiums on research, constructs and procedures in Kuala Lumpur, a list of new
Journal quotes in Hong Kong and an HDZ Practicum in Vaviharsh. Key training

GLOBAL programs complete the year as the 35th Global Academy graduates 42, the Taipei HDTP

RESEARCH gears up for Week 11, and the Calcutta Methods Academy is prepared for school

CENTRUM teachers. Discerning the edge of formation programs intensifies participation in train-
ing and July program recruitment. The key contradiction lies in the arena of completing
the practical research and documentation that will inform strategies for next year by
July.

Global Operations Centrum reports that HDTI commences in Bangalore with all faculty
in place. In Region Hong Kong, ten programmes are now in “working” category
following two-week programme push. In Kuala Lumpur, follow-up call to company

GLOBAL which held LENS two years ago reveals group requesting methods training courses as

OPERATIONS soon as possible. Luncheon with guardian Frank Richards opens way to use luncheon
meetings with key people for program presentations, and LENS with management level

CENTRUM of Nursing Division at Charity Hospital opens way to program presentation with
Medical Division. The key contradiction lies in the arena of discerning the situation
only out of intuition, rather than using both hard data and intuition, and recognizing
the one thrust of the plethora of diverse activities.

Global Management Centrum reports that computer message on Hong Kong’s new TS-
R 80 11 to Chicago Nexus prepares way for satellite communication from Hong Kong to
GLOBAL July Task Force. Computers around the various nexi herald the efficiency in analysis of
MANAGEMENT House’s financial conditions and financial statements. Breakthroughs seen in positive
CENTRUM ' trends of Canadian self-support and continued operations with tight cash flow push
toward long-range strategies. The key contradiction lies in the arena of having the
chastity to keep working when worn out and tired of the same routine day after day.




