THE GLOBAL ORDER REPORT

QUARTER Il WEEK 6

Nov.8-Nov.14, 1982

MADRID

RELIGIOUS HOUSE:LAMEGO
External: Braganca Foro training begins with two from
Lamego villages in attendance. Support from Castro Daire
district arrives in the form of money for gasoline trips to
villages. Ferreiros village holds implementation meeting and
decides to do own soil testing as the first step toward
agricultural assistance. The President of the Camara comes to
supper at the ICA House. Trip to Vila Real with visits to the
university president and regional agriculture extension office
bring first concrete implementation of village agricultural
_ programs in the form of extension visits, sheep lectures, slide
presentations and agricultural module teachers for HDTI.

Internal: English class at winery results in the use of a telex
system for ICA. Paul and Branca leave for Braganca Encontros

the same day that guests arrive from three towns for
Roundtable

Contradiction: Making leaders’ meeting an active
participatory happening. (Weeks 4,5)*

RELIGIOUS HOUSE: MADRID

External: IERD translations are printed as Ariza set is prepared,
training in Braganca begins and the House receives interested
Chilean visitor.

Internal: House welcomes guest at Roundtable, celebrates
Patrice’s birthday and continues House hunting.

Contradiction: Acknowledging and moving our energies
onto the death ground of self support while troups are still
maintaining external mission. (Week 5)*

LONDON

RELIGIOUS HOUSE: LONDON

External: First meeting of the working group with its follow-
up assignments survey of health conditions in a nearby London
district for European W.H.O. project. Djakarta Participatory
Polity Research packet is completed and ready to be taken in
person by a volunteer. First meeting of N.5.C. is held with
follow-up assignments. Conoco money comes in for last year’s
LENS.
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Their father Israel said to them, “If it must be so, then do this:
take in your baggage, as a gift for the man, some of the
produce for which our country is famous: a little balsam, a little
honey, gum tragacanth, myrrh, pistachio nuts, and almonds.
Take double the amount of silver and restore what was
returned to you in yor packs; perhaps it was a mistake. Take
your brother with you and go straight back to the man. May
God Almighty make him kindly disposed to you, and may he
send back the one whom you left behind, and Benjamin too.
As for me, if | am bereaved, then I am breeaved.” So they took
the gift and double the amount of silver, and with Benjamin
they started at once for Egypt, where they presented
themselves to Joseph.

Genesis 43:11-15

Internal: Guy Fawkes Night - an unchanged national
celebration is enjoyed by the House at the local fireworks
display. Three women do the largest ever market in-kind run.

Contradiction: Developing even more time-consuming
assignments while troop strength will drop by five volunteer
trainees. (Week 5)*

PARIS

RELIGIOUS HOUSE: PARIS

External: House member translates a significant essay on
human rights for UNESCO. New Volunteer prospect goes to
Brussels for IERD Meeting (Europe/Urasia).

Internal: A prolonged breakfast conversation allows a
breakthrough on Benedict’s category of Humility.

Contradiction: Enlisting the private sector for the IERD when
volunteers and public sector come so much more easily.
(Week 4)*

RELIGIOUS HOUSE: BRUSSELS

External: LENS Pedagogy Day takes us into methods reflection
on modes of social change and Regional vision. Computer
Day, P.S.U. on developing English language curriculum, and
Flemish Cultural Night (Nov. 11th) keep local and global
relatedness before us.

Internal: Wild and Wooly “Going-Sane” with each House
member singing a song and reading a poem continues to
nurture our “aim and origin” dimension as individual and
community. Kathy Barton gets new job as does Rose Caswell.
Ken Fisher doubles student load.

Contradiction: Eight great missional teams still clouds the
accountability of how self support gets done. (Week 6)*

* NOTE: Ihe'hdicaieslheﬁtslpﬂnlingofane’wrepml.




FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Peace Movement Gemeinde Forum, Erlenbach
Community Forum and Ludwigshafen Training completion
signify all intensive Metros spinning fully. Circuits to Berlin
and Koblenz and receipt of 7000 DM mark the shift to regular
integrated circuits to all regions. Most events are now being
carried out by fully trained indigenous personnel.

Internal: Sojourner and tegional colleagues carry out
orchestrator roles for the week’s forums and bring off a fine ST.
Martin’s Day celebration complete with goose, and spirit
conversation on Martin Luther. Celebration also marks the
end of marketing, training and actuation for ali self-support
strategies.

Contradiction: Winning on scheduled areal formation events
while shifting implementation modes from event manoeuvres
to integrated strategies. (Week 6)*

RELIGIOUS HOUSE: AMSTERDAM

External: House hosts a day at The Institute for five on
Saturday to discuss practics of Volunteering. Three sign up for
training before returning home. Development debriefing
outlines 27,000 FL. committed and 17,000Fl. working as
outcome of development push. First IERD visit made to Head
of the South East Asian Department of the Tropen Institute.
Planning sessions, (over three weeks), with the Regional Team
surges forward with an intensive two day session of consensus
building punctuated in the middle with celebration and
ending with House Church, IERD efforts pickup steam when
three Dutch colleagues say “yes” to the first meeting about the
NSC.

Internal: Internal and external merge as work toward the
IERD is held in a pull together of what we know and where to
move. Paul Weijers returns from India and joins us for
Roundtable and morning collegium. A three week contract
with Temple is secured for U.S. army teaching - Joyce attends
local creche meeting to plan Sinter Klaas celebration and a
year’s plan is built to ensure ongoing pedagogy training of
House and Team.

Contradiction: Honoring the necessity for Team work on
maneuvers and at the same time getting them done se we can
move. (Weeks 5,6)*

ROME

RELIGIOUS HOUSE: ROME

External: First session of HD-I is held at St. Thomas Aquinas
Pontificas University with five more to go. Twenty-nine
interviews completed for Italy 2000, eleven appointments are
set for development and first nibble at an ltalian Sojourner.
Three “Italy 2000” interviews held, one of which revealed
deep support for human development work in southern ltaly.
Four new participantsin the Italy 2000 meeting. The Jenkins are
hosted by Frank and Ruth Archibald in a trip to Naples and
Pompeii. First SEM held with four participants; the Marist
Brothers request a proposal for funding; calls made on four
collegios yield interest in further SEMs this year, and setsup a
Human Development course to begin next Thursday.

Internal: Mary Kay Soderland visits, first Roundtable held and
typing for IPALMO (a potential research group) continues for
self support. House views a film from “Casa per Il
Mezzogiorno”, a group which does developmentin Southern
Italy, which gives a taste of the Area beyond Rome. SEM
occasions extensive work on decor.

Contradiction: Nailing down the key tasks and
accomplishments in the midst of flurry of activities and a
constantly shifting situation. (Weeks 4,5,6)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Brian Williams here on an encourageing
development trek in Stockholm and Copenhagen to see the
Swedish Cooperative Centre and Danchurch Aid. Mr. Alf
Carlsson from the 5.C.C., which is the major contributor to the
International Cooperative Alliance decides to be on the IERD
Global Advisory Board. Mr. Skov-Hanson from Danchurch Aid
suggests the I.C.A. become a new partner with them for work
in India. Lady Peggy Lindsay arrives for a call on Mr. Fabricius
and his wife who decides to be on the Global Advisory Board,
and provides us with a list of possible development resources.

Internal: PHC team prepares proceedings for the launch of
the health services sector working groups.

Contradiction: Creating a model for allocating and
bracketing the fascinating task in relation to PHC in order to
win this week, and present it to people involved in the district.
(Week 6)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: A circuit to Brugenland and a look over the border
into Hungary, reminds us once.again that most of Area
Budapest is behind the Iron Curtain. Roundtable sees 12
around the table including Campbell and C. Moore from
Brussels Nexus and Hannere Golda from Berlin. Invitations to
the Fare are sent to Regional people.

Internal: Robert Vibert from Area Montreal arrives in time to
help move furniture, prepare wall channels for electric wiring
and celebrate the end of the destruction phase and the
beginning of the constructive phase of House renovation. .
House celebrates with Hungarian food and a bottle of Sturn
(new wine).

Contradiction: Appropriating House refurbishing as the
strategic thrust for this time. (Week 2)

CAIRO

RELIGIOUS HOUSE: GIZA—EL BAYAD

External: Cluster leader, Sheik Abdel Hamid, assists in
securing a letter from the Markaz (District). The people’s
council president affirms the ICA’s expansion plan, thus
releasing USD 20,000 Ford FDN grant prior to completing the
lengthy routine of a new government contract. Development
and inkind blitz, using Cairo gurardians and Margreet Farid,
results in LE 1000 working. Linen and cutlery committed and
guardians following up on plumbing and electrical supplies.

internal: The auxillary is soaked as Bayad experiences the
worse rain and flash flood anycne can ever remember, Leaving
20-25 homes seriously damaged, the road washed out in two
places, electrical lines and water pipes borken and three good
size lakes in the villlage.

Contradiction: Succeeding on four two-week maneuvers
when we have not borken through to optimum internal
organization and troop assignment rationale. (Week 6)*

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Calling on German companies based in Ivory Coast
results in gifts of a House full of furniture, an IBM typewriter,
the use of a truck to haul equipment to the Cluster and a VW
Van!

Internal: Team of five is now residentin the newly established
Cluster Outpost while the development team circuits between
the Cluster and Abidjan.

Contradiction: Cash flow slowdown brings slowdown to
Outpost and Cluster operations momentum. (Week 2)




LAGOS

RELIGIOUS HOUSE: LAGOS

External: Thirteen Town Meetings in Beudel State were done,
ending with an assembly with 760 people. Circuits to Orlu-Imo
state secures a new location and self-support. All Saints - Day
fills up and overflows with victory in the arrival of a new used
inkind Volkswagen, a develoment cheque, inkind airtickets
for Eastern Circuit, and the first bag of flour in ten weeks.
Colleagues Longe and Sharta come in to initiate the IERD
National Steering Committee. 1500 km circuit to Onitsha
Region is “‘all plusses,” with a 50-person meeting of chiefs and
key personalities confirms TM set in Izombe for December, a
contract confirming new self-support position, and the
blessing of guardian Prof. FAO Udekwu. Letters to 30
guardians (announcing re-location of House to the East), and
two packets of invitations for the Ghana ICA leadership
training programme are completed and posted.

Internal: Mike Amuah, new sojourner arrives from Ghana for
one month. The guardians plan for the national steering
committee meeting for IERD. The second Roundtable of the
year with two guests and two sojourners uses Huston paper to
gain new ideas about spirit issues. Joseph Duah arrives and
Paul Babbabh is sent out, maintaining House strength at eight.
House continues to search for outpost in Ikorodu.

Contradiction: Holding the tension between using all forces
to deal with immediacies and moving strategically to build a
movement. (Weeks 3,5)*

KINSHASA
RELIGIOUS HOUSE: LUSAKA
NAIROBI

RELIGIOUS HOUSE: NAIROB!

External: First consult of the new year is held in Kaptel, Nandi
District with 70 strong village leaders in attendance. Massive
push on materials for consults,bio-intensive manual, health
. surveys and circuit packets culminates in ayes from a printerto
print 30,000 pages of circuit manuals,

Internal: Another week of comings as Linda A. returns from
India Panchayat Trek giving two collegiums and gifts to the
House while the 4th volunteer Eleanor Richardson arrives
from London and is sent to the HDTI for orientation. The
House celebrates the completed life of Jennie Slicker, mother
of Joseph Slicker.

Contradiction: Funding and authorization while the Nairobi
team receives an initial yes from East Africa Brewaries and the
UNDP to be on the Steering Committee for IERD. (Week 4)*

RELIGIOUS HOUSE: NAIROBI—KABIRO

External: The Construction Guild finally has delivered
prepaid timbers and completed roof trusses for the first two
classrooms and store room for Adult Education in Phase Il of
the Demonstration Structure Complex. The Wakulima Guild
elects James Odero as its new chairman. While struggling with
late payment of teacher salaries the School committee finds it
necessary to be strong and willing to act responsibly.

Internal: Kabiro Auxiliary reaches full strength with the arrival
of Stanley Shivayilu and his wife, Neddy, and promptly
disperses with three assigned to the Section meeting and one
comunity person recruited for Health Survey Trek of three
weeks. '

Contradiction: Moving community groups beyond
power/prestige tactics toward comprehension of the servant
leader role. (Week 4)

RELIGIOUS HOUSE: NAIROBI—KALWANI—SHAMALAGO
External: The Section House sends out a team fof two weeks
to Samutet to train village health caretakers. Four circuiters are
on the road setting up for Kakemega three saturation,
Hawenga and Kutuni Sub-locations consults. Evaluation of
health and -agricultural training of auxiliaries and village
volunteers for Ford Foundation Grant.

Internal: Kenyatta Day celebrated near the new project site
visiting Kapenguira Prison where Kenyatta was detained, the
event marking the beginning.of the Mau Mau.

Contradiction: Discovering ourselves in the midst of many
programs and over extended again. (Week 3)

RELIGIOUS HOUSE: NAIROBI—MUGUMGOINI

External: New structures and methods address Section B
Project directors and Muthithi circuiters as preparations are
made for the expansion of Muthithi location toward full
Division Cluster Projects. Circuiters take the new two day
model for circuiters on the road for the first time. Kaptel
Consult completed with 60 participants throughout the week,
almost all of whom are men.

Internal: Three truck-loads of timber were inkinded for
doors, beds, signboards, chicken house and cupboards and
circuit training was held after receiving reports. We received
Dr. Joseph Mbindyo from the Kenyatta University College for
Health Survey Training and then sent the interviewers out to
three Sub-locations.

Contradiction: Internalizing new methods and new
relationships. (Week 4)*

RELIGIOUS HOUSE: MOMBASA—KAMWELENI
External:Health training graduation certificates arrive for 129
caretakers of Masii location (596 caretakers were trained in
Quarter |. Authorization done for Nduluka Cluster Consult
(three large villages), and Kilifi division impact (estimated 150
villges) on the coast.

Internal: Kamweleni Training Centre hosts 56 staff from across
nation for a council of two-year movement véterans. Sectjon
House holds birthday party for Lloyd Philbrook, and Lois
Were, both one year old. .

Contradiction: Dealing with complex schedule conflicts of a
204 village project. (Week 13)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA

External: Two year visit with Chief Executive Officer at his
residence builds much better understanding. He promises to
sponsor Imaginal Education for the cluster. Gram Sabha report
of Aurangabad Teluke is distributed to more government
offices. Site visit from Central Government’s Rural
Development Dept. goes very well. The Training Centre
facility is approved which paves the way for self-support
teaching job. New registered dairy society meets for first time
with government representatives from Aurangabad. Evening
stake walk in Maliwada gives clues about how to awaken the
teaching village to its task for the cluster.
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Internal: Umikant Singh arrives to host government site visit
and helps fill in some of the memory gaps for the staff, which
gives more objectivity in relation with the village. The week
starts with a shock as the Prior is assigned to H.D.T.L.faculty —a
big gestalt shift. Construction on experimental solar cooker
get both House and village excited.

Contradiction: Overcoming difficulty in social programs
participation occassioned by little economic visibility. (Week
5)*

RELIGIOUS HOUSE: BOMBAY—CHIKALE




RELIGIOUS HOUSE: BOMBAY—VAVIHARSH

RELIGIOUS HOUSE: PUNE—JAWALE

External: In Khandala Block three Town Meetings are held
involving 835 men and women, bringing the total number of
Town Meetings to 44. Three women from the city of Shirval
visit Jawale for information on how ICA could help their
organization. A block office is set up in Jawale and fitted with
tracking charts, maps, DOOP models and a filing system.
Jawale Cluster villages hold work days contructmg road, drains
and doing village beautification.

Internal: The House celebrates Dasera a day which marks the
slaying of the 10 headed god Ravana by Rama another god
from the north by participating in the village dramas and
feasting. Colleagues return from the Continental Council with
exciting news about the bottom lines for the whole Sub-
Continent. House staff completes construction of one men’s
dorm. Weekly debriefing on Block and Cluster circuits reveals
new advantages and provides practical next steps for next
week’s circuits.

Contradiction: Empowering Block and Cluster circuits to raise
up leadership cores and catalysing on existing momentum
before the Holiday Season. (Week 4)*

RELIGIOUS HOUSE: PUNE—MAALE
RELIGIOUS HOUSE: PUNE—BUDHODA

RELIGIOUS HOUSE: NAGPUR—SEVAGRAM

External: Catalyzes a long awaited transformation of central
village park with nine inkind trees and tree guards planted,
painted and protected by Sevagram Youth Club. Visits to
Cluster villages reveal strong responsiveness to planned
Sevagram HDTI.

Internal: House repairs, paints and decors Emerging
Generation room, creates curriculum and makes Quarter long
assignment of a team to take seriously the 12 Emerging
Generation in its charge.Birthday celebrations give witness to
the power of taking life seriously.

Contradiction: Completing models for four sector
coordination. (Week 12)

RELIGIOUS HOUSE: NAGPUR—TEMBHURWAHI

External: In Tembhurwahi, 150 people plant 600 trees and
students plant 75 trees around Primary School. CDA makes
strategy to complete Gandhi statue, preschool building and
register Youth Manda. The women’s Mandal meets and plans
to enable health camp and elect a new executive. Local doctor
does inkind motorcycle repair. Build Quarter Il Actuation
timelines in four Cluster villages. A breakthrough on block
extension as Larsen and Toubro Co. village improvement
officers says yes to Gram Sabhas in his “cluster” and joins the
bi-Metro Team.

Internal: Whole Ashram celebrates at Tembhurwahi Sathe
Narayam Puja. The forest Guard is a Roundtable guest. Plant
shade trees around staff bedrooms.

Contradiction: Moving decisively in the midst of financial
uncertainty and adjusting our cluster actuation time desngn to .
match farmers’ daily timeline. (Week 13)

RELIGIOUS HOUSE: NAGPUR—DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: A full week of events in the Chavrassi Cluster with
the first Village Leaders Training School a fine success
involving 30 participants. Lunches, drinks, plates, cups, tents,
dorries, and buses are all inkinded from local companies.
Faridabad Lions Club is hosted during shramdam (workday)
and health camp in Sarohi village. Hightight of Sir James’ visit is

a yes from Canara Bank to Co-sponsor the IERD. 4

Internal: Anthony and Makhond arrive from Bombay and

Chikhale to join the VLTS faculty team. Greetas’ 25th birthday
is celebrated with the whole House at the Bata Club for Week
Il discontinuity.

Contradiction: Grounding the “on-behalf-of”’ context from
the VLTS with programmes and events which call for
participation and responsibility from village leader teams.
(Week 2)

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Bombay signal check creates a continental
consensus for Area Madras strategy. In Hyderabad 90 names
are targeted for Annual Appeal; and another Occupational
Therapy speaking engagement opens up new contacts and
course possibilities.

Internal: Two Prakash children are enrolled in school
bringing the total now to six EG in full-time EG school
structures.

Contradiction: Realising the need to win in self support and
development this quarter in order to do the 100% victory over
the next two years. (Week 4)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: An Imaginal Education course with 33 teachers at St.
Marys’ School ends with staff deciding to meet the next dayto
implement the local plan, and results in many new Guild
members and the possibility for on-going work with the
school. The Annual Appeal is launched with the first
commitments from the Busttee Guild.The whole House
corporately reviews the Quarter Il plan after participating in
the Continental “check-signal”.

Internal: A week of feasting and celebration is held as the
House participates with the deity in ““Durga Puja” (Hindu feast)
and “Muharrum” (Musum feast) celebration of Sarita Prasad’s
third birthday, lunch with land ladies, and Sarita’s first day at
school.The House has-an evening discussing Hindu mythology
and is amazed by the corelations between other mythologies
and religions.

Contradiction: Frog-backing the Annual Appeal as a catalytic
strategy to build mementum through-out the Quarter. (Weeks
45)°

SINGAPORE

RELIGIOUS HOUSE: MEDAN

External: Regional “Think Tank” researches voluntary
organizatins in the HDZ. A report on the Health Fair is written
and approved by the Health Department, 38 HDZ preschool

~ teachers meet to do training and curriculum preparation.

Internal: K. Newkirk is welcomed home from the hospital.
Two guests visit for Roundtable.

Contradiction: Maintaining focus of the teams on the
quarter’s objectives. (Week 3)

REI.IGIOUS HOUSE: KUALA LUMPUR

External: LENSis held with Straits Times Publications staff from
Singapore and Malaysia in Bagio, Philippines. A series of work
nights transfroms the House for hosting the Reginal Team.

Intemal: Collegium by Kamali on Malaysian Government
machinery, the Roundtable and an Evening at Benting provide

- ambience in the week.

Contradiction: House experiences being dispersed this weei;
as a post-ponement to our Quarters planning. (Week 2}




RELIGIOUS HOUSE: JAKARTA

External: Think Tank preparation continues with five research
visits and 13 registrations. Marketing blitz for G.L.S. and LENS
has visits to PTPs 20, 24, 25, 26, and 23 in Surabaya and Jakarta.
This is supported by Jakarta Moboil office for 10 days. IERD
National Steering Committee V.P. Adam Malik secretary offers
letters of introduction to possible National Steering
Committee members.

Internal: The House celebrates two birthdays, Dan Tuecke
and Jacob Neat; and sends Make Hoff to Kuala Lumpur,
Christina Clark to Hong Kong, Dan and Pat Teucke to Ujung
Pandang. The highlight of the first Roundtable is the study
dynamic, particularly the paper MEGATREND OF
INFORMATION SOCIETY.

Contradiction: Finishing the first four weeks of the HUFFCO
G.L.S. with power and impact, while negotiating the follow up
and next steps. (Week 4)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Two major training programs going simultaneously
as village leader training continues and methods training with
U.P. contractors is launched. A four year evaluation of BHDP is
written and submitted to local and provincial officials. Bentoa
celebrates its fourth year aniversary. Two week long village
leader training program is completed. Visits to key frame and
guardians reveals vast possibility for the future. PNP28 requests
a training program to follow-up the recent LENS.

Internal: Rochmat’s long-awaited arrival is followed by the
first visit of the Tuecke’s to the Region. Major strategy session
with Area Priors is followed by an afternoon enjoying the
amenities at a nearby recreation area and waterfall.

Contradiction: Maintaining our integrity regarding the global
consensus while standing open to local possibilities. (Weeks
4,5)*

-HONG KONG

RELIGIOUS HOUSE: HONG KONG

External: A slide show of life in a Chinese village near Canton
presented by a regional colleague, illuminates the social and
political changes happening in the midst of China’s
liberatization.

Internal: Jeanne Glowan’s stay to gather research on non-
western healing methods provides an opportunity for all sorts
of interesting visitors.

Contradiction: Pushing the many possibilities for program
through to the catalytic focus that will do them all. (Week 5)*

RELIGIOUS HOUSE:TAIPE!

External: Fall Planning Council brings 15 new and old
Regional colleagues together for focus on program thrusts of
the year. Surprising result is a keen interest in House life, with
creation of weekly guest collegium series on China research
and commitments to regular Roundtable participation. Hai Ou
committee develops plan for spending $40,000 Government
grant on community facilities and beautification. This year’s
marketing thrust is initiated as the House conducts
demonstration supervisor’s course modules for 20 people and
marketing visits net five working programs including LENS,
£SC, and GLS. Attending International Small Farms conference
in Taipei stimulates our imagination and opens contacts for
IERD, including meeting Parlindungan form Indonesia. The
“professional” image begins to emerge with major space
renovations beginning implementation of decor model and
arrival of (partially) inkind xerox machine.

Internal: The House and guests are impacted by
“Neighborhood” recollection conversation at Roundtable.
Peter Hu completes translation of 44 paragraphs of Chiang-
tzu. A week of exciting internal events is highlighted by one
day which combines a national holiday, our fast day and a fulll
day of missional team arena brooding and planning.

Contradiction: Structuring our depth preparation so that
every encounter is a profound impact on people’s
consciousness. (Weeks 4,5)*

RELIGIOUS HOUSE: MANILA

External: Week of appointments for LENS and development
includes visits to Resendo Marques and the staff of the NASAC
and Msgr. Ortiz specifically with an eye on IERD and Academy
philippines. Guardian Bob Anderson gives valuable adviceand
contacts for legal mobility of money in and out of the
Philippines. Roundtable includes Mary Hernando and Tony
Ywe of Philippine Geothermal. Zamboanga site visit comes up
with three prospective villages out of thirteen. Final A.LD.
evaluation is completed while A.D.A.B. contract is drawn up.
Jerry Jimenez and David Dichupa drop members into House
on visit to Manila with an invitation to go to lioko for Academy
recruitment.

Internal: House sends out team from Manila and Cebu to
Zamboanga Del Sur and one to Putsan, Tiwi. Jesse Navaretti
Sojourns for a week.House participates in national holiday,
purchases new House decor at the local market revealing
multitudes of folk art, and at the same time stocking up with
“bonsai” plants. Friday evening “nitter natter” are launched
with informal reports of week.

Contradiction: Keeping low ICA profile while doing national
manoeuvres . (Weeks 4,5)*

RELIGIOUS HOUSE: MANILA-PUTSAN

RELIGIOUS HOUSE: CEBU

External: A week of circuits to M-24 ELNC clinics (preschools)
results in staff meeting together to plan the preschool
curriculum for the next five weeks and getting paid. The
demonstration farm in Sudtonggan plants another 222
ampalaya plants and begins harvesting its first ampalaya crop.
Bang-bang and San Miguil barangay offer free doctor, nurses,
medicine to services neighboring barangays.

Internal: Jailu Vergara arrives to assist with the health program
and finances bookkeeping. A team of four nationals and two
extra-nationals return from Zamboanga Del Sur site visit (new
project). Allan Estorgio celebrates his 8th birthday.

Contradiction: Enabling Sudtonggan/Mactan 24 programs
while recruiting more “blue-shirts” to meet the demands of
other national programs (Zamboanga/Palawan). (Week 5)*

RELIGIOUS HOUSE: DAVAO

External: House welcomes Stephen Deanhouts and Hermenia
Banayo for a conference on the new budget. The Carmen
Quarterly weighing report is sent to MSSD. House staff joins
the Enauguration of new Langub Elementary School Building,
and assemblywoman Felecedad Santos is a visitor during that
occasion.

Internal: House staff changes assignment for every village
worker, for greater effectivity in the project.

Contradiction: Consensing on focused action for the
Demonstration Farm and to self-support the Pre-School
Teacher. (Week 3)

TOKYO

RELIGIOUS HOUSE: SEOUL

External: Bob Rafos, Don Clark, and Titus Jayasekara arrive to
do the HDZ Think Tank. Five teams got to Chung ju City to
research the E/P/C aspects. Two year strategic objectives and
three month maneuvers are written.

Internal: House Celebrates Don Clark’s 50th birhtday and the
completion of the HDZ Think Tank with a Chinese meal and
watching “Chariots of Fire” on video tape.




. Contradiction: Shifting the imagination from HDZ planning
to the next step. (Week 4)

RELIGIOUS HOUSE: SEOUL-CHEONG WON

External: The team holds First Aid Training with village
women. The Team participates in youth meeting to help youth
group for them to use effective planning method in next
meeting. The Team visits friends in four sectors to introduce
David Hutcheon and distribute Annual Reports.

Internal: The House builds Quarter Il victory timeline.

Contradiction: Creating locally adaptable models in Korean
to widen villagers’ concern for social, cultural arenas without
disappointing their anticipation in economic arena. (Week 13)

RELIGIOUS HOUSE: FUKUOKA

External: Six Town Meetings are confirmed for next week in
Okinawa. Five staff plus an advisor attend a Club of Rome
gathering which is concerned with “problems of youth around
the world” and discover they need our methods badly. A
Haloween Party with 26 people is a great release through out-
landish costumes and traditional games.

Internal: A colleague hosts the children for a festival at a
nearby city; Sherrine James moves in as a Sojourner and Steven
Mayerson moves out to expand his understanding of Japan by
living with Japanese. We end the month in the black.

Contradiction: . Recovering a strong sense of order mission
and purpose that gives meaning to corporate living. (Week 5)*

RELIGIOUS HOUSE: OSAKA

External: ICA: Japan Charter Member Night in the Osaka
Region is a great event in an atmosphere of celebration and
formal commissioning. Mr. Oku, a board director from the
Osaka Region, presents each member with a membership card
and turn symbol pin.

Internal: House uses the Culture Day holiday to participatein
various cultural activities, a flower garden, good buys ata local
bazaar and a Chinese play.

Contradiction: Building on the powerful event of Charter
Member Night, how to continue the quality of excellence in
this month of events. (Week 5)*

RELIGIOUS HOUSE: TOKYO

External: A week of 18 IERD visits opens new doors and results
in Dr. Kowakita, father of K.J. method, agreeing to be the
chairman of NSC. ICA participates in the first N.G.O. meeting
ever held in Japan and meets many potential colleagues.
Kamakura workday is highlighted by a song creation workshop
led by ICA staff.

Internal: A week of effulgence with a thought-provoking
collegium on the book Entropy, a lively Roundtable on Kenya,
and a party celebrating the 50th birthdays of Don Clark and
George Kawai.

Contradiction: Integrating diverse missional opportunities
into a unified thrust. (Week 5)*

RELIGIOUS HOUSE: SAPPORO

External: Famous Micro Biologist we’d never met gives a
chance for five people to give six ICA talks. Kurisawa new life
movement has T.M. training with ten group leaders trained.

Internal: Roger and Maxine celebrate their 21st anniversary at
a hotel with tickets from a colleague. Large Roundtable with
students form local universities “Theory Z” study is led by a
local colleague. Menomi Kitamora stays in the House enroute
to India as a Japanese volunteer.

Contradiction: Clicking the finances into place to release
missional energy. (Week 5)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Two LENS in Sydney with Mercantile and General
Reinsurance Co., and department of Lands in Darwin with
extremely excited responses by the participants and
breakthrus in the Participatory Presentations. Australian
Annual Appeal closes out with two more appointments and
celebration with the Regional Team at the House on Saturday
evening as a response to the $8,015 victory. Further meeting
with Stella Cornelius group establishes intrigue with the
indicative method.

Internal: First computer lessons are a challenge while the
“Speady Printer” awes all House members. One new job and
two raises come through for three permeators. Collegiums on
“Beckoning 100 Order Interns” and “the New Style of the
Order” pushed new depths and edges.

Contradiction: Creating the opportunities that allow LENS,
self support, and new colleague jorneying to break loose,
while operating on a short time line in present task force
configuration. (Week 5)*

RELIGIOUS HOUSE: SYDNEY-MURRIN BRIDGE

External: Eleven Community residents and four Central
school representatives meeto to discuss 1983 school
community relatins. A Milpena (Sydney) College recruiter
meets with five residents interested in tertiary education.

Internal: Heat wave conditins precipitate a poolside

* swimming party for House.Jo receives certification of her

teaching credentials and receives first day of relief teaching.

Contradiction: Breaking through images of paralysis to build
momentum. (Weeks 4,5)*

RELIGIOUS HOUSE: PERTH

External: Five hundred commitment pushes the Australian
Annual Appeal total to $7,530. Curriculum and brochure for
“Methods for Teamwork,” a December training event, take
shape. Youth Education Office has 20 ready to attend. Visits
with British Petroleum and Alcchol and Drug Authority open
up LENS possibilities.

Internal: Team research pays off as Rory receives an A for his
essay on The New Left. Firstbackyard barbecue and first beach
trip signal the onset of hot weather.

Contradiction: Moving from reflective comtemplation to an
action countdown for the December training event. (Week 4)*

RELIGIOUS HOUSE: MELBOURNE

External: The whole House is involved in an intensive 10-day
Australian Annual Appeal visitation push, resulting in $1,500.00
in hand, $300.00 pledged, $3,000 working. A great letter of
affirmation together with a cheque of $5000 form a newest
patron boosts the thermometer for all-round development.
Philip’s Lighting confirms the intention to schedule LENS, and
three new requests for programmes come from Australian
Annual Appeal visits.

Internal: Celebration to close Australian Annual Appeal
emphasises a shift in pace and space as the Reginal Team toasts
the victories of the last week, and new directins for the
continent as Elizabeth spins images.

Contradiction: Positioning for the South Melbourne thrust
relative to the Melbourne Urban Probe.(Week 3)




SUVA

RELIGIOUS HOUSE: APIA

External: Circuit team visits key leadership in 22 villages of
Vava'u Island Cluster and each village commits a team of 5-10
village leadership for Vava'u Pacific Training School in January.
At the same time, networks including Agriculture and
Fisheries, Preschool Association, and Women’s Crusade
promise strong cross village representation as PTS faculty
training group in Nuku’alofa designs research Roundtables to
prepare for Guilds Launch in February. First draft of the
Tongan Village Meeting Workbook rushed to Gestetner as first
of Village Meetings actualizes the Tonga National
Demonstration for all.

Internal: Pacific Training School priorship of Sina Vaipuna,
tkani Fifita, Tevita Tio, Fehi Fotu, Asinate Samate and Muli
Atiola decide that we all need to meet every Thursday AM for
collegium priorship meeting as evenings continue to fill the
House with more and more trainees. Kazantzakis translation
into Tongan is underway in the first steps toward the PTS ‘83
fFaculty Manual. EG celebrate with Winnie the Pooh play in
which Eeyore is the hit.

Contradiction: Keeping one step ahead of momentum
already going while preparing quality faculty in midst of
avalanching excitement. (Week 5)*

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: Team creates swirl of activities around one and one
half-day visit of Lady Peggy Lindsay, which includes over 80
people hearing presentations, through appointments, media
interviews, a reception, a luncheon, and a talk to a group of
International Organization representaives. Seven key
appointments net two promising possibilities for National
Steering Committee. Most of the people who hear Lady Paggy
are excited by the introduction to ICA work and the Seattle
House resulting in program openings and inquiries about use
of the facility.

Internal: Duncan Sadat Robertson, 7 Ibs. 90z., born
November 12, to Bruce, Sharon and Mariko Robertson family,
creates another swirl of activities with visiting grandparents,
pholr:;.:' calls and excitement over this “new possibility for the
world”.

Contradiction: Putting urgency and chastity into this week’s
program win while last week’s framing win threatens to pull us
in all directions. (Week 6)*

RELIGIOUS HOUSE: LOS ANGELES

External: A fantastic Vocatinal Journey Lab with 41 people
attending at $125 each pays course fee and facility costs. The
next contract for the computer business is set up and
development visits are made with key Indian (east) association
presidents in Los Angeles.

Internal: Emerging generation ranging from one year to 10
years old experience new power in corporate care and
celebrate by going to Marineland.

Contradiction: Creating the models and events to jorney new
colleagues. (Week 7)*

RELIGIOUS HOUSE: PHOENIX

External: The Region begins recruiting the December
Vocational journey Lab through appointments with the
regional team, mailing list people, and several new people
referred by PLC graduate anxious to experience the new
course. The Phoenix Police department says “yes” to VIL,
promises two participants with eyes open to the possibility of
VL use in police academy as well as interest in LENS.
Seventeen say yes in the Region to the VJL in the second week
of recruitment.

Internal: Youth picnic with 16 participants and Halloween
party with 25 attending creates ways for the Regional Team to
participate in the cultural celebration of Halloween with the
House.

Contradiction: Planning and visiting which release effective
new missional images regarding Native America and IERD.
(Week 5)*

RELIGIOUS HOUSE: DENVER

External: Visitors aid in recruiting sponsors and contacts for
the RDS. The marketing campaign sparks ideas setting off an
explosion of program prospects. The Metro circuiting plan
begins to cook up excitement throughout the Region.

Internal: A walking tour of the training center reveals three
signal events of this past week: (I} a cord of firewood from a
woodcutters trek to the mountains. (2) several bags of
aluminum cans resulting from a computer collegium that
launches the “recycle for a computer campaign”; and (3).
many new inkinded items including linoleum, soup bowls,
paint and a “white board”.

Contradiction: Keeping feet on the formation tracking path
in the midst of a created flurry of program activities. (Week 3)

EDMONTON

RELIGIOUS HOUSE: ANCHORAGE

External: Regional Team meets to lay out plans for Regional
Council and initiating events in Fairview. Willie Hensley of
NANA and a key leader in initiating the CircumPolar
Conference of arctic native peoples agrees to serve on the
GARB for the IERD. Annual Appeal reaches ¥% mark toward the
bottom line.

Internal: Saturday is the day of depth dialogue and radical
engagement with the study of the “Invention of the Order”
and the launch of Space Miracle with porch painting and
carpet shampooing.

Contradiction: Getting wired together so that dispersion
becomes the means for getting the task done. (Week 12)
RELIGIOUS HOUSE: VANCOUVER

External: Week of intensive visits render eight who seriously
consider IERD. NSC planning meeting in November. $600 in
commitments for corporation contributions in 1983, and four
private sector LENS strong possibilities for Quarter il
Vocational Journey Lab recruitment takes next step with
mailing of seventy invitations to interested parties. Meeting
with Mission Chamber of Commerce lays out promotional
plan for chamber planning consultations.

internal: Area Priors visit for the week and experince
Vancouver Region. Order Day pulls together the paper on
rituals to get a hold of the process after three Roundtable
studies, and culminates in a visit to the Dominican Monestary
impacting us with their covenant.

Contradiction: Scheduling corporate time while the demand
is to be on the road. (Week 2)

RELIGIOUS HOUSE: EDMONTON

External: The Edmonton Edge Team makes 16 additional LENS
calls, completing 36 and creates a new format for proposals
which is being used for the 12 companies who have requested
one. W. Westre is sent out from the marketing team and
Michael Shaw comes to launch the development campaign.
Two from the House return from participating in a pilot
Vocational Journey Lab in Vancouver.

Internal: House ends the week in celebrative style with a fine
chicken teriyaki dinner theatre watching “Chariots of Fire” on
Friday and a guest, Provincial of Redemptorists, Fr. Sterzer at
the Roundtable.




Contradiction: Securing the space for coming eventsin order
to promote and contact while being sure to win on current
programs. (Week 6)*

HOUSTON

RELIGIOUS HOUSE: DALLAS

External: Third week of Dallas Independent School District
consultatoin begins to raise with 80 maintenance workers the
profound question of “can | really make a difference”. The
happening lies in their fascination with “l can”, and the fear of

the responsibility that goes with it.

Internal: The Regional Team comprises the largest corporate
group in attendance at John Naisbitt’s lecture on
“Megatrends”. To a participant’s question, “what can those of
us in large intitutions do?”, His response is that hopeful trends
for the future finally have to do with every individual taking
responsibility for the institutions he or she is working with.

Contradiction: Discovering avenues of getting methods of
human development into the structures of the city.(Week 5)

RELIGIOUS HOUSE: HOUSTON

External: Centrum/House Development Team submits three
proposals to Houston-based corporations and foundations to
undergird the Student Leadership Develpment Program for
Reagan High School and sets up develpment tracking system
for the year. Hoston Outpost in New Orleans reports that the
Enterprise, Alabama Town Meeting, serviced by an Area Team,
drew 150 participants representing many service agencies and
individuals of every age, both black and white. Regioanl Team
gets on-board previous HDZ workshop results at Roundtable,
revealing a deep interest in discovering what intensive
regional strategy needs to be in these times.

Internal: Regional Team members handle guest room
renovation by building a wood floor, installing wall-to-wall
carpet and leaving it ready for use as one fine miracle during
House renovation day.

Contradiction: Getting task force configurations in place that
allow a comprehensive set of strategies to be cared for
constantly in the midst of maneuvers that focus on priority
arenas for appropriate periods of time. Finding convenient
housing and office space for thé Houston Outpost in New
Orleans. (Week 3)

RELIGIOUS HOUSE: MEMPHIS
External: Little Rock circuit creates clarity on Quarter’s
strategy. Visits nine colleagues.

Internal: Team redecors House to host Area Task Force on
Rural Development Symposium

Contradiction: Creating decor throughout the House which
constantly recreates the mission for everyone. (Week 2)

RELIGIOUS HOUSE: ATLANTA

External: North Carolina/South Carolina circuit visits three
Metros, and holds a Leadership Training session with 14
present in Richmond County, N.C.Visits with an RS-I grad of
many years and other movement colleagues is an indication of
a strong Metro Team for Columbia and Charlotte.
Appointments for the next Carolina circuit are made and
schedules call for a five day circuit.

Internal:Guest celebrant for House Church is Preston jones
along with his wife, three sons, Ruth Gilbert and other guest
bring House Church attendance to 18.

Contradiction: Moving on closing the contract without
corporate clarity on marketable programs and prices. (Week
5)*

CHICAGO

RELIGIOUS HOUSE: KANSAS CITY

External: Mailing is sent to about 50 colleagues for an Evening
With the Institute. The marketing brochure is nearing
comﬁletion as Precilla goes into Chicago to work on finishing
touches.

Internal: The House sends out Fred to Marketing Summit

- Management to deliver the first (youth) Self Support check of

$768.00 and the report for the Orbiter. New teams clear $150in
g:;g ':!ay, receives 6 week grades. Lori does first youth account
S.

Contradiction: Scheduling enough time for missional tasks as
well as extra curricula activities and self support hours. (Week
3)

RELIGIOUS HOUSE: KANSAS CITY-LORIMOR

External: The Minorities Business Consultation in Des
Moines, a great happening, brings together labor and
management, builds an interface of responsible relations and
produces a workable plan for the future. The pre-Midcrest
Symposium interviews elicit two delegation
Assurance/Documentation Committees, several resource
persons and the use of R.C., Extension and local mailing lists
for the Midcrest Potential Symposium in December. The
Imaginal Education course in Lincoln, Nebraska - Nov. 5-6,
combining old colleagues and new friends in the first of many
courses to journey the Kansas City Region this year.

Internal: Colleagues Dorothy Hackman and Marilene
Johnson Team up with Lorimorians for a few days of
interviewing and the House hosts Lorimor residents at
Roundtable having a great time with the recollection
conversaticn with elders. House welcomes Shakuntala Belge,
Jane Johnson and Rick Jones from Chicago Nexus.

Contradiction: Getting solid committments from Delegate
Assurance/Documentation Committees in 30 communities
with only two weeks to the Midcrest Symposium. (Weeks 5,6)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: Judy Lindblad is sent out to teach in the Academy.
Carmel United Methodist chruch gives $350 to Academy for
Ethnic Minority Local Church ?development priority. Former
Peace Corp director and ICA friend, Dick Celeste, wins the
Governor chair in Ohio by landslide.

Internal: Halloween House Church featuring one-minute-
per-family witnesses on personal or family saints The
House enjoys the visit and clarity of Justin Morril who assists
with House planning as the Lachmans foray into their first
circuit of the northern part of the state on a contract to set up

‘Town Meetings for RVI.

Contradiction: Implementation of organizational battle-
planning in the midst of heavy contractual obligations and

commitments which consume much effort and concentration

as some tactics get postponed and regional colleagues
experience creative chaos with more fear than fascination.
(Week 3)

RELIGIOUS HOUSE: CHICAGO

External: Fifth City is impacted by the world this week as 25
students from Adrian College in Wisconsin come to see 5th
City and visit the Kemper Building. The Academy workday in
5th City allows 45 global colleagues to expend their care on the
roof of the shopping center, painting the outside of the
preschool and painting the Chicago Regional Office. The
Regional Education Guild meets with Phase | participating
from Kemper.

Internal: A development proposal collegium reveals how
writing three “boiler plates” on 5th City, Third Decade, The
Westside Neighborhood conversation, and Enterprize Zone
Researh helps to focus clarity on the external mission.




Contradiction: Evoking spirit care that renews in the midst of
an overwhelming schedule. (Week 6)*

RELIGIOUS HOUSE: DETROIT

External: Thirteen neighbors gather in Virginia Stranahan’s
den for program conversation, tabloids of VS's trip to Azpitia,
Peru and the perils of Perrysburg, Ohio. Result: three sign up
for LENS Facilitators Training and appointment is made for a
program marketing call.

Internal: Extended Saturday morning debriefing catches all
members of the House up with the process of the war on all
fronts, followed by a work project against “old man winter”.
‘Colleagial celebration finds the House huddled around
“Blazing Saddles” popcorn, beer, and pop for Saturday pause.

Contradiction: Creating the apropriate maneuvers that will
break loose the concrete tasks at hand. (Week 3)

RELIGIOUS HOUSE: CLEVELAND-INDIANAPOLIS

External: Burt and Betty Dyson visit local church leaders in
four Metros relative to Elder Power including the church in
Mansfield, Ohio where Joe and Jim Mathews were churched
in their early years. Cleveland’s Great Week of the Month
yields three LENS working, a potential ES-1, and a cooperative
training venture with Cuyahoga Community College.

Internal: Twenty-four hour Sojourn construct engages ten in
depth dialogue about the Order, interviews with graduates of
Training, Inc., and creation of a Cabaret. Baby girl born to Jeff
and Nancy Clithero.

Contradiction: Putting it all together to ensure internal team
care and external missional accomplishments. (Week 6)*

NEW YORK

RELIGIOUS HOUSE: ROCHESTER

External: Marketing trip to Western New York includes nine
individual appointments and four group meetings. Doors are
opened to the local sector in Rochester and Buffalo with akey
referral from the State Division for Housing and Community
Renewal. Exciting meeting is held with the youthful board of
the Buffalo Energy Project demonstrates ICA methods.

Internal: Excitement in Buiffalo and Rochester Metros
exemplified by their willingness to meet and their eager
questions about the Supervisor’s course.

Contradiction: Moving contacts toward program decisions as
winter approaches. (Week 6)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Thirty-two participate in a pilot Vocatinal Journey
Lab. The Washington Metro Team hosts a two and a half hour
Think Tank on Particpatory Polity, the products of which will
be forwarded to the Jakarta GRA in December. A planning
workshop is held with the Petersburg, VA. department of City
Planning .

Internal: Computer Paradigm (business venture) receives
official notificatin of its incorporation. Three sojourners
particpate in the first sojourn week of this year.

Contradiction: Devising the new marketing schemes that
hold the reality and possibility of new and broader network
participation in courses. (Week 7)*

RELIGIOUS HOUSE: NEW YORK

External: The Reginal Marketing Campaign is launched with a
sales training event from business and professional women
colleagues; while 50 people attend the 6th session of the
Oonton Community LENS and organize themselves into six
task forces.

Internal: First computer venture contract is signed for $8,640.
The House meets for the first Roundtable of the Quarter.

Contradiction: The window to the future is letting in a lot of
cold air. (Week 2) i

RELIGIOUS HOUSE: BOSTON

External: Training Inc. is set up moving rapidly into formatign.
Key contacts are made for the boards of advisors. Sir James and *
Lady Lindsay and Richard Kitney here for IERD framing at
M.LT. and three international PVO's. Lunch shared with
Sammy Magua who is on YMCA training trip provides contact
for the Kabiro project in Nairobi.

Internal: Ken Rose stays at the House while attending a
meeting. Leonard Sizer arrives for the Economic PSU in Starks.

Contradiction: Getting motivated to do House winterizing
while the temperatures are in the 70’s. (Week 5)*

RELIGIOUS HOUSE: BOSTON-STARKS

External: Starks 7th Saturday October workday (44th) has a
veteran committed crew of residents and Boston/New
Hampshire working all day in the rain on getting wood for the
cornshop, putting furnace together, and unloading boughs for
the wreath company. The Wreath company gets its first lessons
and produces first wreaths. Portland Cadre members,
batchelders, drop in to place orders for wreaths and express
interst in woodworks chairs. Leonard Sizer spends the week
visiting old friends in Orono and setting up framework for a
report on the past two years in Starks. Jim and Judy attend the
wedding of Portland colleague Ginny (Leary) Marsters.

Internal: House sends out Leonard Sizer after a week’s
sojourn; welcomes the Chaffees from New Hamphsire, and
the Boston crew with a great informal dinner to celebrate
workday in evening at House with many Starks folks.
Celebration of the birthday of Teresa, a veteran workday
participant from Boston.

Contradiction: Clinching the victories that are almost in the
grasp at the cornshop. (Weeks 5,7)*

MONTREAL

RELIGIOUS HOUSE: TORONTO

External: Eleven participants form Ontario are registered for
the IERD National Steering Committee LENS, Winnipeg,
November 26-29. The urban probe demonstration initiated by
Elvie Languido’s participation in STOP 103, Anglican Chruch
organizatin of care for marginal people. $1750 is received
throl::gh the mail as the result of previous circuit development
work.

Internal: The House celebrates with great happiness the birth
at 7:30 a.m. on Saturday, November 13, 1982 of Caryn Joy
Knutsen, 9lbs. Ted Farrar is sent out to attend the North
American Priors’ Meeting and to join the Global Academy
faculty.

Contradiction: As the major initiating programme events of
the year take place outside the Region (VJL in Ottawa and NSC
LENS in Winnipeg), ensuring the care-filled journeying of
regional colleagues towards local programmes throughout the
year. (Week 6)*

RELIGIOUS HOUSE: OTTAWA

External: The Vocatinal Journey Lab set-up is underway, with
a facility located and a 60-person mailing sent out. Circuit to
Pembroke Metro is highlighted by a great Roundtable (pot-
luck-style) at the home of a regional team member, at the end
of which the next one isscheduled in two weeks and everyone
is committed to bring one more person. $2085 is in hand as
Annual Appeal cheques come in and programme payment
arrives. The Renfrew Co. High School Teachers Professional
Develpment Day is attended with a presentation given to
history/geography teachers to do CYF’sinschools, resulting in
a possible inter-school event. Visits and letters continue for
IERD N.S.C. meeting and development nets another $340 for
Annual Apeal committments.




Internal: The Team travels to Montreal to join in an Order
Day, and returns refreshed from this opportunity for corporate
reflection and dialogue with colleagues, with artforms and
with another Order - The Congregation of Notre Dame, on the
journey of the Order. House more than doubles in size as Links
visit for overnight stay, and Michael Shaw spends week,
providing support for development and program visits.
(Weeks 4,5)*

RELIGIOUS HOUSE MONTREAL External: Municipal
elections create momentum of activity with the mayor’s
visit at Habitation Jeanne Mance and the opening of a new
multi-ethnic library in the neighbourhood. Twenty
participate in the first session of the HD-1 AT HJM. Six
people from Maritimes say “yes” to IERD LENS in Winnipeg
including Clarence Cormier, former Mayor of Dieppe, now
Provincial Minister of Education and Bill Vickers of
Northumberland Dairy Co-op. Twenty-nine residents of
Habitation Jeanne Mance sign up for a five week
Developpemnt de la Communaute Humanine (H.D.1.).

Internal: A study of the “INVENTION OF AN ORDER” paper
followed by a visit to a 17th century religious house of the
recently cannonized St. Marguerite Bourgeois - dialogue with
Charles Hahn's video witness; House Church with Doug Allan
celebrating his 50th birthday and the viewing of Norman
Jewisons address to the Order creates fine Order Day for
Montreal and Ottawa colleagues. House finds itseif engulfed
in various activities including hanging and paintng of
collegium/living room doors and stocking up for winter
through the preservation of huge quantities of inkind
cauliflower and corn.

Contradiction: Facing the real situation regionally, money
and programmatically. (Weeks 5,6)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: The new CYF manual is printed in time for training
session in Nezahualcoyotl, and the community agrees to a
Community LENS in January. First film show of the year is a

success with guests remaining until late talking of .

development in Mexico.

Internal: House celebrates two birthdays, Araceli and Melisa
Mathews, and the completion of language classes for Jack and
Judy Gilles and John Foss.

Contradiction: Activiating back burner items now that school
is over when the immediate issue of a new location and
furniture loom as a consuming major effort. (Week 3)

RELIGIOUS HOUSE: GUATEMALA CITY

External: IERD visits begin in Guatemala with visit to United
Nations Guatemala. In Conacaste 37 villagers from
neighboring village appear with hopes and dreams to be
realized. Advances are made on drip irrigation project with
legal go-ahead on construction of holding tanks and water
filter systems. Team writes and starts translation process on first
six-month progress report on irrigation project for IADB.
Demonstration farm delivers major tomato harvest to market
just as prices rise. Preschool sells its pig and takes a trip to zoo
with its income from the sale.

Internal: Epley family arrives at project on Independence Day
to see parade of cowboys on horseback and then is assigned
immediately off to language school.

Contradiction: Training local committees in good financial
practices so that they can maintain credibility in the eyes of the
public. (Week 5)*
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HAVANA

RELIGIOUS HOUSE: KINGSTON

External:The ICA-Rotary partnership is solidified with training
models consensed upon, committee meeting held, account
approved and luncheon attended. Woburn Lawn Co-op
completes IDB Progress Report, begins Health Outpost
construction, purchases equipment and hosts site visit by A. T.
International (Washington, D.C.). Cluster Team holds three
village assemblies, distributes VOICE, making use of Ministry
of Agriculture landrover.

Internal: House welcomes Len and Joyce Farr for a two week
sojourn from Coos Bay, Oregon.

Contradiction: Weaving Cluster, IERD,HDTI, Woburn Lawn
Co-op, management and development into one coherent
doable strategy. (Week 5)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Development Team intensifies the funding pace
with 16 visits, $4500 committed, $3000 working and $30,000 in
view for ‘83’. The IERD is launched with eight visits and a
reception set for Lindsays through the American Chamber of
Commerce invitation to its 1500 members. An Azpitia
committee of 20 people prepares to host 150 with a traditional
feast for the Trainig Center ground breaking next week.

Internal: Intensified global language training is held in
Azpitia with the beginning of classes in the Primary School five
days a week. The students go through two weeks of planned
curriculum in three days. Daily one hour intensive English
trainig for new House interns releases new confidence to risk
speakig and willingness to begin journey toward development
team.

Contradiction: Bracketing a rapidly expanding mission long
enough to prepare quality plans and Spanish language

materials. (Week
CARACAS

RELIGIOUS HOUSE: CARACAS

External: Week of sentinel visits with Bishop Pio Bello, the
Dutch Ambassador (site visit to Las Menas) and others is
highlighted by receipt of B’s 15,000 cheque from Carton. The
House Teams are on the road with visits to three villages which
involve milk distribution, library set-up and recruitment for
the Human Development Lab. They also travel to Cupertino to
conduct a Town Meeting. The public relations campaign
continues with visits to F.O.N.ILA.P., FEDERACION
COMPESINA, Caucagua High School and the Malaria
Institute.

Internal; Kip May represents Area in Caracas mini marathon.
“Captain Video”” Betamax tapes from Chicago are best form of
interchange to date! House celebrates Ramona’s 30th birhtday
with a grand fish feast by candlelight.

Contradiction: Seizing upcoming events - school in Cano
Negro, Lindsay visits, medical trek - as tactical catalysts rather
than interruptions. (Weeks 3,5)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Lindsay visit - two weeks off - continues to push
Chile frame by leaps and bounds with fine visits to Ministry of
Foreign affairs (public), Mayor (local), Dr. Monckeberg
(private), and IMPRU (voluntary). Sol Women's Foro in Maria
Pinto - both in Spanish. Santiago College sets December 3 for
Youth Foro.

Internal: House is hosted by the iron women of the Sol
Panadaria (bakery) at a great 4th year celebration.

Contradiction: Releasing hidden gianthood for the Lampa
Comuna Foro. (Week 4)¢




RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Amaury Temporal say yes to hosting a meeting for
Sir James Lindsay with the Commercial Association of Rio De
Janeiro. The site to build a health clinic in Bracana has been
cleared and cleaned. Team sewing teacher begins the Mata
sewing course with 33 students who learn how to cut blouses.
Bracana and Tatus farmers begin planting the third
demonstration banana plot with 500 plants.

internal: House’s quail raising demonstration yields three
eggs during the week and doubles during the weekend. The
House barbeques on the beach in Saquarema, David goes to
kinderdgarten (to learn Portuguese), and E.G. garbage corps is
formed.

Contradiction: Directing efforts in program activities without
coming into a halt as peoples’ attention is focused on the
election season which is the first after a number of years.
(Week 3,5)*

GLOBAL NEXUS

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Marketing shifts form phonebook to introductions.

Internal: Collegium is held on Edge books for the Quarter’s
Study.Writing Haikus on “absurdity” at Roundtable is
valuable event.

Contradiction: Seizing the opportunity created by the
demand for new maneuvers and configurations relative to
self-support, IERD funding, and the HDZ trek. (Week 6)*

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Receipt of the IERD “no objection” letter paves the
way for all-out move on funding and co-sponsorship. Out of
800 pages of new skills training curriculum, 110 pages have
been typed. Annual Appeal Nexus Telethon engages the
whole Nexus in Bombay appointment setting.

Internal: Shifting the Roundtable study to Thursday morning
collegium gives new life to whole Roundtable dynamics.

Contradiction: Individual Centrum mechanism for
orchestration breakdown in the face of four-Centrum time
crunch. (Week 5)*

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Rev. Greg Chan from San Francisco comes by to ask
about the ICA and to tell us about his assignment of one-years
research in Hong Kong. Management rejoices as OE systems
for whole of SEAPAC are completed on the computer.

Internal: New fast day rhythm and experimentation including
management’s doing of the ‘new’ canonical hours allows new
significance to emerge.

Contradiction: Finding time to do what we have no time to
do when doing what we have to do so busily things that need
to be done. (Week 4) :

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Horizons Unlimited finishes office refurbishing and
signs a three year loan in preparation for attaining their
business license. A comprehensive two year financial report of
O.E. funds is compiled. Sir James and Peggy Lindsay arrive in
the USA for National Steering Committee appointments and
preparation for a month long Latin America trek, The Houston
Rural Development Symposium produces six key
authorizations for the IERD and one candidate for the national
steering committee.

Internal: Winterization of the Chicago Nexus comes none
too soon as the heat is turned on in the midst of snow flurries.
E.G. and eighth graders from the Student House are immersed
in Ethical Studies |1 and take excursions in Uptown. The
Student House also send representatives to Kansas City for the
Youth Planning Meeting. Laura and Raymond Spencer
announce the expected arrival of a little Spencer about
March. We celebrate the completed life of Jeanne K. Slicker,
mother of Joseph Slicker.

Contradiction: Working with decisional patience over
against the priorities to release the needed breakthroughs.
(Week 5)




BRUSSELS
F THE GLOBAL ORDER CENTRUM REPORT
BOMBAY
HONG KONG
UARTER Il WEEK 6
@ CHICAGO

GLOBAL Global Development Centrum reports that Bombay Annual Appeal net double its objective and
DEVELOPMENT first three Lakhe of Canara Bank’s committed 25 arrives. Australian Annual Appeal nets $35,000
CENTRUM pledged - $5,000 more than total income from individuals in 1981-82. The key contradiction liesin

the arena of Major grants by the end of 1982.

Global Research Centrum reports that HDZ Practicum in Latin America result in first draft of
GLOBAL possible screens: HDZ programme chart, HDZ coordinates chart and HDZ story. Mineapolis
RESEARCH Vocational Journey Lab impacts new colleagues. Brussels sends out Think Tank procedures. The

key contradiction lies in the arena of forging the practical implementation of regional
CENTRUM participation in IERD preparation.
GLOBAL Global Operations Centrum reports Global Language School breakloose in Jakarta undergirds

self support for whole continent. Bombay arranges for six volunteers arriving in November,
OPERATIONS translates seven weeks of Roundtable and begins work on Imaginal Education materials. Chicago
CENTRUM prepares program marketing intensification report for North American Area Priors Meeting.

Global Management Centrum reports that Bombay reports six month - 9- Houses reports finished
GLOBAL and Annual Appeal budget created. Chicago International Training Center hosts 30 guests from
M Adrian College who stay for Week Il and visit 5th City. Computerization Taskforce begins purge of

ANAGEMENT old computer, fill in preparation for shift to new system in January. The key contradictin liesin the

CENTRUM arena of how move audit prep quickly in midst of 35 CCA accountability and massive

computerization task.




THE GLOBAL ORDER REPORT

QUARTER Il WEEKS 7-8

Nov.15-Nov.28, 1982

MADRID

RELIGIOUS HOUSE: LAMEGO

External: A training session for Braganca team prepares local
leadership for six TM’s in one week. The Ministry of
Agriculture accompanies the auxiliary to Ferreiros to begin a
village soil testing program. Sister Borgia goes on callsin Porto
with the Development team in an inkinded car. Four LENS are
set up in Viseu with rural co-operatives and Caixa de Credito.
The Institute for Small Industries commits for an Economic
Module. The House triples itself in four locations, reaping
victories on every front.

Internal: Management trek arrival occasions a reception in
honor of Martha with colleagues present, ordered Miserior
grant accounting, a spirited roundtable, and collegiums on
House budgeting, secondary integrity and revolutionary
spending.

Contradiction: Using the Management trek to create positive
story images about Miseroir monies and to turn colleagues
from nice and interesting project images to priority funding
for visible signs.(Week 6)*

RELIGIOUS HOUSE: MADRID

External: Eight days of G.C.F.s are done in six villages of the
Comarca of Ariza in the Province of Zaragoza, ending with a
fine assembly of all six villages. Also, full imaginal leadership
training sessions were done each day for the local team - all in
Spanish. Spain’s two Global Advisory Board members were
visited and updated. Barbara and Lucy finish up the second set
of seven villages (13 in 2 weeks) with a grand assembly in
Branganca, Northeastern Portugal.

Internal: Maria Fry and Bill Alerding return from exciting
Ariza (Zaragoza) meetings and begin pulling together an
Imaginal Education training document for Spanish translation.
They also bring a huge box of almonds as a gift from a local
Ariza team. Mary Kaye returns from her 3 week European trek
for Ohio’s Wittenberg University while Sara Lilja prepares for
her trip to the Lamego HDZ empowerment trek.

Contradiction: Focusing on new demands on IERD and the
Alcorcon set of meetings in the midst of five other time
consuming missional demands.(Week 7)*

These, then, are the twelve tribes of Israel, and this is what their
father, Jacob said to them, when he blessed them each in turn.
He gave them his last charge and said, “I shall soon be gathered
to my father’s kin; bury me with my forefathers in the cave on
the plot of land which belonged to Ephrom the Hittite, that is
the cave on the plot of land at Machpelah east of Mamere in
Canaan, the field which Abraham bought from Ephrom the
Hittite for a burial-place. There Abraham was buried; and
there | buried Leah. The land and the cave on it were bought
from the Hittites.” When Jacob had finished giving his last
charge to his sons, he drew his feet up on to the bed, breathed
his last, and was gathered to his father’s kin.

Genesis 43:11-15

LONDON

RELIGIOUS HOUSE: LONDON

External: Week of development results in $7000 committed,
and $16,000 working. Three volunteers leave for India after a
week with others in intensified training with an exciting new
construct, capped by celebration on Saturday night with
several returned volunteers providing presentations and a
slide show. A talk was given to 60 students at the University of
Edinburgh about the Volunteer Service Program. LENS with
Age Concern in Newham demonstrates power of methods for
voluntary sector. The second LER.D. National Steering
Committee meeting is held with nine representatives from
across the area demonstrating a willingness to work and
commitment to funding and publicity - creating a £60,000
budget and plans for symposium.

Internal: The House hosts three events, with 23 people
present during the week with an additional five on the
weekend. The E.G. sees the Lord Mayor’s show, a garden is
planted, and the kitchen transformed. The whole House
celebrates by seeing an Indian dance festival. House makes
first down payment on facility, celebrates Luke Gilbert’s 11th
birthday, and sends Ruth out to grandmother’s memorial
service in N.Y. in the midst of a shift from 23 adults to 5 in the
House in one week.

Contradiction: Bringing the rest of the quarter into focus to
determine effective expenditure. (Weeks 6&7)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Team sends out the newsletter with a striking
drawing of the photograph of two women (from India
brochure) in a gesture of mutual respect - a symbol for the
IERD. The House creates broad outlines of a nine month house
hunt strategy. A team studies the effects of computers on
society.

Internal: M.K.Soderlind’s visit, though short, brings
significant sharing on IERD support in Spain and brooding on-
the life of the Order.

* NOTE: The * indicates the first printing of a new report.




Contradiction: Strategically enlarging the nation’s steering
committee of the IERD.(Week 5)*

e0BRELIGIOUS HOUSE: BRUSSELS

External: Events keep the Training Centre busy every day:
Third Wave Study, Women’s Studies, Teachers’ Meeting,
Social Change Think Tank, HDZ - RSP.

Internal: Lieve, Herman, and Kenneth turn carpenter and
build a collegium table for twenty, giving elbow room and
space for dinner guests. Bob Gilbert’s slides provide a ‘laugh-
in’ evening and ‘myths’ fill our Going Sane evening.

Contradiction: Getting the wheels (like money) under the
missional vehicle now that the engine is racing. (Week 7)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: The participatory polity think tank gives new
perspective and excitement to the House relative to all
research and the role it can play in our relation to Germany,
the future and the world. Two from Frankfurt participatein the
Brussels Regional Strategy Event.

Internal: The ‘Great Clean Up’ includes leaf raking, removal
of the renovation scrap heap, installation of a white felt-tip
marking board and new lights in the collegium room.

Contradiction: Projection of remaining corporate thinking
time of the quarter while having circuits that take house
members out of the House for significant parts of that time.
(Week 7)*

RELIGIOUS HOUSE: AMSTERDAM

External: Two volunteer gatherings produce four ready to
serve - one wants to volunteer as Alternative Service and does
all necessary homework to get the Institute registered as an
Alternative Service Agency. HDI followup is designed in the
form of a Think Tank on participatory polity and invitations are
sent out. Another contact is made for IERD with Teiden
University

Internal: The Wayside Inn opens doors to mysterious
photographer Canadian colleague Robert V. for a three day
stay. The House delves into an overview on CSl on study night
in preparation for expanding the Regional Team Pedagogy
context

Contradiction: Initiating program events when the Regional
team is dispersed and details need to be systematized.(Week
7)*

ROME

. RELIGIOUS HOUSE: ROME

"First session of HD-I is held at St Thomas Aquinas Pontificas
University with five more to go. Twenty-nine interviews
completed for Italy 2000, eleven appointments are set for
development and first nibble at an Italian sojourner. Three
“Italy 2000” interviews held, one of which reveals deep
support for Human Development work in southern Italy. Four
new participants in the ltaly 2000 meeting. The Jenkins are
hosted by Frank and Ruth Archibald on a trip to Naples and
Pompeii. First SEM held with four participants; the Marist
Brothers request a proposal for funding; calls made on four
collegios yield interest in further SMSs this year, and sets up a
Human Development Course to begin next Thursday.

Internal: Mary Kay Soderland visits, first roundtable held and
typing for IPALMO ( a potential research group) continues for
self support. House views a film from “Casa per Il
Mezzogiorno”, a group which does development in southern
ltaly, which gives a taste of the area beyond Rome. SEM
occasions extensive work on decor.

Contradiction: Nailing down the key tasks and
accomplishments in the midst of flurry of activities and a
constantly shifting situation.(Weeks 4,5&6)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Swedish Co-operative Centre sends 33 page in-
depth report on the ICA done on their own initiative and gives
permission to use it for fund raising authorization. Several
more people ask to be on the Regional Team following HDZ
launch. Procedures for the Third Urban Health
Sector:Community life are created at Tuesday evening
workshop led totally by colleagues.

Internal: Other world conversation significates our Regional
Team midweek dinner and evening collegium.

Contradiction: Orienting carefully the twelve new members
of the Regional Team while maintaining a strong position with
frame, strategy and helpful assignments rationale in HDZ
research.(Week 7)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: A circuit to Brugenland and a look over the border
into Hungary remind us once again that most of Area Budapest
is behind the Iron Curtain. Roundtable sees 12 around the
table including Campbell and C.Moore from Brussels Nexus
and Hannere Golda from Berlin. Invitations to the Fair are sent
to Regional people.

Internal: Robert Vibert from Area Montreal arrives in time to
help move furniture, prepare wall channels for electric wiring
and celebrate the end of the destruction phase and the
beginning of the construction phase of House renovation.
House celebrates with Hungarian food and a bottle of Sturn
(new wine).

Contradiction: Appropriating House refurbishing as the
strategic thrust for this time.(Week 2)

CAIRO

RELIGIOUS HOUSE GIZA — EL BAYAD

External: Cluster leader,Sheik Abdel Hamid, assists in

securing a letter from the Markaz(District). The People’s

Council President affirms the ICA’s expansion plan, thus

releasing USD 20,000 Ford Foundation grant prior to

completing the lengthy routine of a new government contract.

Development and inkind blitz, using Cairo guardians and -
Margreet Farid, results in LE 1000 working. Linen and cutlery

committed and guardians following up on plumbing and

electrical supplies.

Internal: The auxiliary is soaked as Bayad experiences the
worst rain and flash flood anyone can ever remember, leaving
20-25 homes seriously damaged, the road washed out in two
places, electrical lines and water pipes broken and three good
size lakes in the village.

Contradiction: Succeeding on four two-week maneuvres
when we have not broken through to optimum internal
organization and troop assignment rationale.(Week 6)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Calling on German companies based on Ivory Coast
results in gifts of a House full of furniture, an IBM typewriter,
the use of a truck to haul equipment to the cluster and a VW
van!

Internal: Team of five is now residentin the newly established
Cluster Outpost while the development team circuits between
the Cluster and Abidjan.

Contradiction: Cash flow slowdown brings slowdown to
Outpost and Cluster operations momentum.(Week 2)




LAGOS

RELIGIOUS HOUSE: LAGOS

External: Visits to key guardians strengthen 1ERD and the
second meeting of the IERD National Steering Committee is
hosted. Development nets another $1200 to put on top of last
week'’s largest week of $5600US. A quick trip to Benin City sets
up the follow-up on village cooperatives with the Nigerian
Rubber Board.

Internal: House participates in a newsletter mailing blitz as
Quarter Il vision and planning takes shape. Bells pack for their
visa reentry trip to Abidjan and Lee Ferguson wraps up four
years of work as he packs for London. Strategy collegiums are
capped off with a great ‘poverty’ muse. The House experiences
a great week of collegiums on Research Think Tanks and
Order Principles. ICA belongings are moved to new office
outpostin lkoridu in preparation for Lagos House relocation in
Orlu in December.

Contradiction: Orchestrating the details of finances,
development, communications and IERD so that momentum
is maintained on all fronts.

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Circuits to the Diamond of Zambia end with three
village assemblies. The result is that three pre-school buildings
are under various stages of construction. This was a three week
maneuver. Villages industry complex generates K631.00 since
September 21st and management team begins to create the
systems necessary to run the truck, tractor, maize mill and
carpenters smoothly. Women’s mat industry sells 80 mats to
one hardware store after completing an order for 300 mats
delivered to another. Site visits include the Danish Volunteer
Service, the Swedish School, Roundtables,YWCA, and Lions
Club, with the highlight being the Christian Children’s Funds
who returned the next day with cameras to take pictures of the
pre-school and to promise support in March 83 when their
Lusaka office opens. Development reports that K4000 is raised
from 15 different donors.

Internal: Rev Muloshi reports on his experience at Academy.
The House and village Independence Day celebration
(October 24th) results in a chicken feast at Mundewanga Zoo,
and occasions laughter as well as thoughtful reflection on the
coming year. Sending Danaraj to his new assignment grounds
the fact that we are a small team.

Contradiction: Knowing that ‘small is beautiful’, deciding to
continue rather than wait for new arrivals.

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Focus is on bilateral funding as massive local
development continues as Swedish Cooperation Society
makes a site visit. Norad grant accountability is submitted to
the Auditor. We receive EEC money. The SCC Board visits
Muputi villages and is received with wild success by dancing
villagers. A reciprocal interview on radio’s “Voice of Kenya”
introduces ICA’s global work to the general radio public and
an invitation is received for a second interview on the I[ERD. A
two day National Project Directors’ Meeting pushes us all on
circuit training and equipping to train village leaders. Swedish
Cooperative Society’s affirmative evaluation of Muputi
Location is received in time for section guns meeting. Three
development teams cross like ships in the night with reports of
circuits to Eldonet, Makuru, Mombasa, Machakos and
Maikuu.

Internal: The House experiences a new form of eight step
reflection and up-to-date report on Black Africa by Joseph
Slicker on his return from the US and Brussels. The House hosts
68 participants for dinner with Global Film and Kenya slides.

Contradiction: Compositing our support functions while half
of the House is involved in impact.(Weeks 6&7)*

RELIGIOUS HOUSE: NAIROBI—KABIRO

External: The Construction Guild finally has delivered
prepaid timbers and completed roof trusses for the first two
classrooms and store room for Adult Education in Phase Il of
the Demionstration Structure Complex. The Wakulima Guild
elects James Odera as its new chairman. While struggling with
late payment of teacher salaries the School committee finds it
necessary to be strong and willing to act responsibly.

Internal: Kabiro Auxiliary reaches full strength with the
arrival of Stanley Shivayilu and his wife Neddy, and promptly
disperses with three assigned to the Section meeting and one
community person recruited for Health Survey Trek of three
weeks.

Contradiction: Moving community groups beyond
power/prestige tactics toward comprehension of the servant
leader role.(Week 4)

RELIGIOUS HOUSE: NAIROBI-KALWANI-SHAMALAGO
External: The Section House sends out a team for two weeks
to Samutet to train village health caretakers. Four circuiters are
on the road setting up for Kakemega three saturation,
Hawenga and Kutuni Sub-locations consults. Evaluation of
health and agriculture training of auxiliaries and village
volunteers for Ford Foundation Grant continues.

Internal: Kenyatta Day celebrated near the new project site
visiting Kapenguira Prison where Kenyatta was detained, the
event marking the beginning of the Mau Mau.

Contradiction: Discovering ourselves in the midst of many
programs and over extended again.(Week 3)

RELIGIOUS HOUSE: NAIROBI-MUGUMOINI

External: New structures and methods address Section B
Project Directors and the Muthithi circuiters as preparations
are made for the expansion of the Muthithi location toward
full Division Cluster Projects. Circuiters take the new two day
model for circuiters on the road for the first time. Kaptel
Consult is completed with 60 participants throughout the
week, almost all of whom are men.

internal: Three truck loads of timber are inkinded for doors,
beds, signboards, chicken house and cupboards and circuit
training is held after receiving reports. We receive Dr Joseph
Mbindyo from the Kenyatta University College for the Health
Survey Training and then send the interviewers out to three
Sub-locations.

Contradiction: Internalizing new methods and new
relationships.(Week 4)

RELIGIOUS HOUSE: MOMBASA-KAMWELINI

External: Health training graduation certificates arrive for 129
caretakers of Massai location(596 caretakers were trained in
Quarter 1). Authorization done for Nduluka Cluster Consult
(three large villages) and Kilifi division impact (estimated 150
villages)on the coast.

Internal: Kamwelini Training Centre hosts 56 staff from across
nation for a council of two-year movement veterans. Section
House holds birthday party for Lloyd Philbrook, and Lois
Were, both one year old.

Contradiction: Dealing with complex schedule conflicts of a
204 village project.(Week 13)




AREA BOMBAY

RELIGIOUS HOUSE: BOMBAY-MALIWADA

External: Two year visit with Chief Executive Officer at his
residence builds much better understanding. He promises to
sponsor Imaginal Education for the cluster. Gram Sabha report
of Aurangabad Taluka is distributed to more government
offices. Site visit from Central Government’s Rural
Development Dept. goes very well. The Training Centre
facility is approved which paves the way for self-support
teaching job. New registered dairy society meets for first time
with government representatives from Aurangabad. Evening
stake walk in Maliwada gives clues about how to awaken the
teaching village to its task for the cluster.

Internal: Umakant Singh arrives to host governrnent site visit
and helps fill in some of the memory gaps for the staff, which
gives more objectivity in relation with the village. The week
starts with a shock as the Prior is assigned to H.D.T.l.faculty —a
big gestalt shift. Construction on experimental solar cooker
get both House and village excited.

Contradiction: Overcoming difficulty in social programs
participation occassioned by little economic visibility. (Week
5)

RELIGIOUS HOUSE: BOMBAY—CHIKHALE
RELIGIOUS HOUSE: BOMBAY—-VAVIHARSH

RELIGIOUS HOUSE: PUNE—JAWALE

External: The Annual Appeal team collects Rs180 from villages
in the cluster. (this is a first!) Second cluster circuitin the block
has four more workdays with 215 people participating. The
Integrated Rural Development Programme which includes
local government, two banks, and industrialist representatives
invites the ICA to its planning meetings for block planning.
New tap water drinking systems are sanctioned for two
villages. The Bharat ‘Agro Industries Foundation secures a spot
in Jawale village for a percolatiuon tank which would provide
irrigation for 85 acres of land.

Internal: The Global Panchayat drops in and conducts an
IERD project selection workshop with the whole House which
reaffirms the demonstration Jawale HDP is and the amount of
learning and experience present in the House about cluster
actualization.

Contradiction: Estsablishing the Phase Il development story

through the demonstration of leadership responsibility for

actuation.(Week 5)*
RELIGIOUS HOUSE: PUNE—MAALE
RELIGIOUS HOUSE: PUNE—BUDHODA

RELIGIOUS HOUSE: NAGPUR—SEVAGRAM

External: The school district holds a tournament of games in
Sevagram and the staff hosts many visitors. Rs3000 is raised for
Annual Appeal from Nagpur. Bakery accounts for the last six
months are completed.

Internal: The kitchen is spruced up with a fine whitewash job
and the office re-organized after HDTS is completed.

Contradiction: Creating necessary practical models to enable
quick movement after Divali.(Week 6)*

RELIGIOUS HOUSE: NAGPUR—TEMBURWAHI

External: In Temburwahi, 150 people plant 600 trees and
students plant 75 trees around Primary School. CDA builds
strategy to complete Gandhi statue, preschool building and
register Youth Mandal. The Women’s Mandal meets and plans
to enable health camp and elect a new executive. Local doctor
does inkind motorcycle repair. Quarter Il Actuation timelines
are built in four Cluster villages. A breakthrough occurs on
block extension as Larsen and Toubro Co. village
improvement officer says yes to Gram Sabhas in his ‘cluster’
and joins the bi-Metro Team.

Internal: Whole Ashram celebrates Sathe Narayan Puja in
Temburwahi. The Forest Guard is a Roundtable guest. We
plant shade trees around staff bedrooms.

Contrat!iction: Moving decisively in the midst of financial
uncertainty and adjusting our cluster actuation time design to
match farmers’ daily timeline. (Week 13)

RELIGIOUS HOUSE: NAGPUR—DABHAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Five leading representatives of Canara Bank,Delhi
visit Khore E Sarohi to talk with villagers and confirm their
resolve to work directly with us on total village development in
the cluster. Annual Appeal nets Rs 4750 in hand, Rs15000
committed and Rs1200 inkind. Government of India
symbolizes its support of Nava Gram Prayas by giving a ‘no
objection’ letter to the IERD. The national TV crew spends two
days in Sikrol filming the village. First village signboard is
painted and erected.

Internal: Tribhuwans arrive after continental assignment at
HDTI, while Bhoyars leave for Divali discontinuity. The GDC
and Panchayat honours the House with their presence. Annual
Appeal team enables a fine feast at the Round Table
celebration with chicken and inkind beer.

Contradiction: Deciding we can build the necessary models
to make a demonstration of our Internal Life.(Weeks 5&6)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Bombay signal check creates a continental
consensus for Area Madras strategy. In Hyderabad 30 names
are targeted for Annual Appeal, and another Occupational
Therapy speaking engagement opens up new contacts and
course possibilities.

Internal: Two Prakash children are enrolled in school
bringing the total now to six EG in full-time school structures.

Contradiction: Realising the need to win in self support and
development this quarter in order to do the 100% victory over
the next two years. (Week 4)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: An Imaginal Education course with 33 teachers at St.
Marys’ School ends with staff deciding to meet the next day to
implement the local plan, and results in many new Guild
members and the possibility for on-going work with the
school. The Annual Appeal is launched with the first
commitments from the Busttee Guild.The whole House
corporately reviews the Quarter Il plan after participating in
the Continental ‘check-signals’.




Internal: A week of feasting and celebration is held as the
House participates with the deity in ‘Durga Puja’ (Hindu feast)
and ‘Muharrum’ (Muslim feast), celebration of Sarita Prasad’s
third birthday, lunch with landladies, and Sarita’s first day at
school.The House has an evening discussing Hindu mythology
and is amazed by the correlations between other mythologies
and religions.

Contradiction: Frog-backing the Annual Appeal as a catalytic
strategy to build momentum through-out the Quarter. (Weeks

45)
SINGAPORE

RELIGIOUS HOUSE: MEDAN

External: Over 100 people gather for an all-day forum to
initiate the Kecematan Development Committee.
Representatives from all four sectors include all government
agencies, key provincial agencies, Vice-Rector of the
University of N.Sumatra and 3 staff, the Chamber of
Commerce, Lions Clubs, and all the villages in the HDZ.

Internal: The Newkirks visit Namu Rambe, Dan Tuecke visits
Medan Region and two sojourners move in.

Contradiction: Commonizing the story that allows ongoing
long term trusting relationship with the villages, agencies and
companies even when teams rotate and staff changes.(Week
6)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: 25 clerks and typists participate in an
E.C.M.(Effective Clerical Management) in United Motor
Works. Major push on Regional Development with Marsha
Stansbury and Elizabeth in the Region. Another module is
confirmed with BERJAYA KAWAT for executives. A visit with
Kuala Lumpur Rotary results in a presentation.

Internal: MrKamali (sojourner) and Sang Chul take off to Batu
Pahat for celebriting Deewali(indian Christmas) while
Dharma and Krishnan visit friends, relatives and colleagues in
the Region. The House also participates in a concert
performed by the Commodores.

Contradiction: Equiping the team with marketing materials
and a story towards Regional participation for the Jakarta
GRA.(Week 7)*

RELIGIOUS HOUSE: JAKARTA

External: The first Think Tank in the Region, ‘Women’s
Development in Indonesia’, brings together eleven women
who have an interview with the first Woman'’s Minister, Maria
Ulfah, in the revolutionary government of 1945-48. The four
week Global Language School ends, the first with a private
sector company, with promises of more schools this year.The
Board of the Institute of Cultural Affairs:Indonesia approves a
budget of $205,000, confirms finance procedures and takes
responsibility for raising $90,000. First week of a two-week
development push creates Rp 44,000,000 of working money
and Research Assembly brochures are mailed

Internal: Tueckes return from Bontoa where one week’s work
brings great strides towards a new government agreement
with the Province. The House creates a live Meditative Council
using the meditation game construct from the Academy
Ecclesiola Guide. A Week Il workday creates a dramatic
transformation of House space with enlarged, more functional
kitchen, sparkling new-painted office and lounge and new
collegium wall and white board. The House welcomes
Elizabeth Caperton and Marsha Stansbury for development,
and Don Clark to put a new spark under the GRA preparation.

Contradiction: With no regristrations in hand, how to ensure
participation in the participative polity GRA in only 2%
weeks.(Weeks 6&7)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Discussions with the provincial planning
department reveal Governments expectations of ICA and our
own Global Strategies coinciding. First draft of the four year
plan and budget is completed and presented for further
polishing. Bupatti (Local Government Head) submits positive
written evaluation to Governor of ICA’s activities over the past
four years. A week of much table sitting completes a quarterly
report, produces exciting constructs for Regional Think Tank,
government officers’ methods training, and PNP28 LENS
followup training modules.

Internal: House is awed with Rochmad’s fantastic collegium
on Egypt and at the depth of spirit awareness revealed at
week’s Roundtable. Sojourner, Abdul Majid, leads a Round
table muse with dramatic skill. 200kg of rice is inkinded and the
House car gets a new front floor.

Contradiction: Finding ways to organize assignments to
enable the whole task to be completed and each member to
experience the next steps on the journey. (Week 6)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG

External: A slide show of life in a Chinese village near Canton
presented by a regional colleague, illuminates the social and
political changes happening in the midst of China’s
liberalization.

Internal: Jeanne Glowan’s stay to gather research on non-
western healing methods provides an opportunity for all sorts
of interesting visitors.

Contradiction: Pushing the many possibilities for program
through to the catalytic focus that will do them all. (Week 5)

RELIGIOUS HOUSE:TAIPE!I

External: A Saturday Think Tank on how the information age
affects participatory polity brings six representatives from
China Gulf Plastics along with other guests to the House.
Development visits 14 companies, mails seven proposals, and
receives NT$30,000 from Mattel. First visits for advice on the
Taiwan NSC are made with Joe Moore, an energy consultant to
the government, and Bosco Lee, from the College of
Agriculture at the National Taiwan University.

Internal: Collegium led by colleague Bill Wang comes close to
naming the profound contradiction of Chinese culture
revealed through the philosophies of Confucious and
Chuang-tye.

Contradiction: Finding ways to appropriate deep.insights into
Chinese reality and build effective, long term strategy based
on them.(Week 7)*

'RELIGIOUS HOUSE: MANILA

External: Preparing for the coming week with creation of
models and design for the HDZ Lab in Sudtonggan. ADAB
contract is approved by the Australian Government in
Canberra.

Internal: Two Australian priests ‘drop in’ on the House, also

ITI grad who wants updated Community Forum methods.
Roundtable is held with two guests and is highlighted by
journal writing in the method of ‘progaff’.

Contradiction: Creating the HDZ design that will allow an
economic self sufficiency breakthrough for Human
Development in the twentieth century.(Week 6)

RELIGIOUS HOUSE: MANILA-PUTSAN

RELIGIOUS HOUSE: CEBU

External: Food is delivered in Mactan 24. Sudtonggan’s free
clinic has 40 patients and the Bang-bang clinic has 20 patients.
The ampalaya harvest begins and 200 new ampalaya plants are
transplanted.
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Internal: Jailu is sent out to Manila and Ben to Putsan. A house
workday is held for the HDZ Lab preparation. PADAP visitor
Robert Shark and his son Steve visit.

Contradiction: Looking forward to how to build a strong
effective strategy of the economic venture of the Mactan
(Week 7)*

RELIGIOUS HOUSE: DAVAO

External: House welcomes Stephen Leanhouts and Hermenia
Banayo for a conference on the new budget. The Carmen
Quarterly weighing report is sent to MSSD. House staff joins
the Inauguration of new Langub Elementary School Building,
and a§semblywoman Felecedad Santos is a visitor during that
occasion.

Internal: House staff changes assignment for every village
worker, for greater effectivity in the project.

Contradiction: Consensing on focused action for the
Demonstration Farm and to self-support the Pre-School
Teacher. (Week 3)

TOKYO

RELIGIOUS HOUSE: SECUL

External: The ICA Board holds its first meeting at the House
and schedules regular monthly meetings. Membership
certificates are printed and ready for the membership
campaign. First Boston Bank proposal for $30,000 is submitted
with backup by Jeff Coolidge. Three urban slum preschools
are visited to follow up a very successful Imaginal Education
course for volunteer preschool workers as part of the
continuing urban research.

Internal: The House welcomes a new sojourner Lee Young
Min and Mark and Pat, visitors from Edmonton. Jeff Coolidge
visits the House and shares wisdom on development and the
IERD. Ten guests participate in the Roundtable.

Contradiction: Extending wisdom of Council strategies to a
common regional story that enables urban demonstration
focus. (Weeks 5&6)*

RELIGIOUS HOUSE: SEOUL-CHEONG WON

External: The Director of the UNDP in Korea visits Cheong
Won cluster with two Seoul staff. A cluster leaders meeting is
held as the first step in initiating the DOOP model which can
sustain the villages for themselves,

Internal: Pau! and Carol Schwobel visit the House to research
for a facility. For three days, the House makes 80 cabbages of
winter kimchi.

Contradiction: Refreshing the leaders’ images about a new
kind of meeting structure in the midst of their images of past
unfruitfulness of gathering together.(Weeks 6&7)*

RELIGIOUS HOUSE: FUKUOKA

External; The Kokura Branch of the Kyushu-sogo Bank Union, -
holds a 40 person Town Meeting led by two advisors, 1 °

volunteer and two ICA staff. Jean Hanson and joyce Reese
participate in an ESL 2-day session with other staff in Tokyo.

" The Global Film is shown to 20 people one evening and to

Roundtable on Saturday evening. Invitations are sent out to
members for Gharter Night. Local Hotel is rented for Charter
Night. Eight guests at Roundtable participate in a new version
of our old Community Creation game; Staff members attend a
‘New Village Meeting’ and appear on the TV coverage; Staff
and advisors also participate in a local meeting about China
and meet potential future network contacts.

Internal: New English classes continue to develop. Three
members of one family become ICA members. Bob completes
second marathon;this one at Hiroshima. A new children’s class
expands the Economic Ventures program. Advisor gift of
tickets enables three to attend afternoon SUMO and meet the
BIING MEN.

Contradiction: Setting up new forms and styles for the
Regional Team. (Weeks 6&7)*

RELIGIOUS HOUSE: OSAKA

External: Two one-day circuits to three prefectures reveal that
team leaders who participated in Town Meeting seven months
ago are continuing to meet, and providing leadership to new
Life School! Next steps are taken in planning the International
Women'’s Seminar, November 29th, with former GWF forum
participants involved.

Internal: Four new people attend Friday Night at the Institute
to study ‘What’s happening in Asia’. Vera and Deann leave for
Tokyo to attend long awaited Language Teaching Lab.

Contradiction: Finding the best form of engagement for a
wide variety of colleagues through significant events. (Week
6)*

RELIGIOUS HOUSE: TOKYO

External: Old and new supporters contribute to a successful
week of Development with Y562,000 inhand. Sapporo
Regional Colleague Manami Kitamura is sent out as a
volunteer to India after a great week at Tokyo House. A Think
Tank on Japanese forms of polity suggests that style rather than
method is key. ‘English as a Second Language’ Think Tank
brings ICA staff from across Japan to Tokyo for an intensive
weekend and reveals new movemental possibilities from
English teaching. Advisors meet to plan and co-ordinate
December first Charter Night event. Tokyo Training Centre
receives inkind kitchen equipment from Philips Electric
Company.

Internal: House hosts colleagues for ES.L. Think Tank, and
Manami Kitamura from Sapporo on her way to India and sends
out Jim Patterson for week long intensive English job. Canada
is highlighted at Roundtable as six guests are hosted for an
evening of song,story and film. Teaching an intensive English
course with a German firm delivers both high income and key
European contacts.

Contradiction: Breaking through old images of missional
engagement to build the opportunities and structures that will
expand and engage the network of movemental! colleagues.
(Weeks 6&7)*

RELIGIOUS HOUSE: SAPPORO

External: Membership Charter night on November 13th is a
fine celebrative event with 26 members and friends present.
Video tape recorder is presented to the House by new
member, Kenji Inoue, at the close of Charter Night. A fine
Town Meeting in Kurisawa, first visited five years ago witrh the
New Life Movement, sets a solid foundation for further work
with that Movement in Hokkaido and future possibilities in
Kurisawa. In the Third World Service arena, Manami Kitamura
is sent out to Calcutta and Sevagram. A speech on the
Philippine work camp is given to Sapporo East Rotary Club by
Don Hinkelman.

Internal: Review of the year plan after six weeks shows one
third of the year’s work is accomplished, and one third started,
which gives great impetus for new keystones. Mary LeBlanc
and Elaine Butcher give a helpful practical report from English
teaching workshop in Tokyo. Many new English classes begin
this week, so budget balancing starts to come clear.

Contradiction: Stirring the many pots that have moved to the
front burner all at once, now that the membership campaign
victory is won.(Week 7)*




SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Great week of engagement for the Regional Team
with Sr Betty McGee coming from Newcastle for presentation
to her Order, the Chapmans and Thomsons working to
produce $1200 inhand for Annual Appeal and $1000 pledged.
Darwin circuit is completed with three labs with Aborigines on
Bathurst Island and then a swing across the northto setup a
LENS in Cairns.

Internal: Two years of Research is launched with a collegium
and a Think Tank that looks through the results of private
sector LENS seminars. Murrin Bridge team comes in and
Darwin circuit team returns from a six week circuit.

Contradiction: Finding ourselves between manceuvres with
immediate demands to open new arenas before new
manoeuvre is built.(Week 6)*

RELIGIOUS HOUSE: SYDNEY-MURRIN BRIDGE

External: Eleven Community residents and four Central
school representatives meet to discuss 1983 school community
relations. A Milpena (Sydney) College recruiter meets with
five residents interested in tertiary education.

Internal: Heat wave conditions precipitate a poolside
swimming party for House.Jo receives certification of her
teaching credentials and receives first day of relief teaching.

Contradiction: Breaking through images of paralysis to build
momentum. (Weeks 4,5).

RELIGIOUS HOUSE: PERTH

External: First registrations come in for the Methods for
Teamwork event. ‘Education for Life’,course participants build
individual decor pieces and talk about Time, Space, and
Events. -

Internal: Rory sets.into study for final exams. Albert Bellamy
brings home an honour certificate for reading. ‘Mechanical
wizard’ Baker fixes the washing machine yet again.

Contradiction: Getting qur priorities straight relative to
recruitment, curriculum, practics etc in the time we have
left.(Week 7)*

RELIGIOUS HOUSE: MELBOURNE

External: Visits are continued to Religious Orders and
patrons, receiving’two more confirmed for NSC. Workshop
with Education Programme for Unemployed Youth Leadersto
decide the focus for January LENS, reveals a great need for
method. Global Film show with Adult Education class receives
enthusiastic response as Adam and Liza give new possibilities
of new vocation.

Internal: Liza Tod and John Rader are welcomed to the first
- week of New Development circuit and Christina Clark is sent
out with a feast of roast lamb and apple pie, and home movies.
Training Centre facility search takes on a new seriousness as
the team makes eight site visits and Christina leads two
extended evening collegiums on Global Priority 7,
‘Empowering House Demonstration.’

Contradiction: Providing the context that puts everyactionin
the global perspective.(Weeks 6&7)*

SUVA

RELIGIOUS HOUSE: APIA

External: PTS training/Roundtable research with two national
agricultural leaders illuminates the vision,contradictions and
accomplishments of the primary economic arena for 40
Tongan faculty in training. Bread for the World proposal for
USD10000 submitted by Dr. Havea on Methodist Church of
Tonga stationary. 30 developement letters for PTS scholarships
are sent by the staff to contacts in U.S. and Philippines.
Nau’utoka village meeting has 90 participants, Kalonga village
meeting has 35. Local orchestrators lead both meetings.
Conversation with Church business manager regrounds the
hurricane devastation and need for village development. Four
guests attend Roundtable and have a group interview with the
40 participants on teachers and the needs for the future in
teacher training and development.

Internal: Hong Kong Nexus phonecall shares news and data.
Invention of the Order collegium deepens cnsciousness of
Order journey and necessity for keeping the practical vision
and future story before. PTS priory collegium with Dr. Havea
and director of Village Development for Tonga Council of
Churches deepens consensus on the next year. .

Contradiction: Creating the revolutionary forms and style
that allow us to move in the midst of ambiguity about
resources. (Week 6)*

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: Roundtable participants are addressed by Houston
Smith'’s discussion of virtue and by 8 new folks around table
participating fully. Elaine Richmond addresses the United
Methodist Women (UMW) meeting in Portland of 100 people.
‘Plain Speaking’ intensive finishes with few numbers but good
reviews.

Internal: Team meets for Saturday impromptu mid-course
correction overagainst hard numbers and finances and
program producing visioning conversation that explores new
ways to journey people that will impact the program income.

Contradiction: Integrating new images for a longer range
vision while in the midst of quarter tactics and do’s that are
more immediate.(Week 7)*

RELIGIOUS HOUSE: LOS ANGELES

External: Preparation for a January VIL is launched with a
recruitment trip to San Bernadino, a news release sent to local
papers and a mailing prepared for individual prospects. An
East Indian in LA offers to host a development luncheon and
cocktail party for 300 people with special guest, Gregory Peck
at $50 a plate. RTD contract is completed.

Internal: House renovation continues with transformation
happening of the materials and decor closets to organize
space! Gregory’s week is highlighted by his seventh birthday
party.

Contradiction: Planning formation strategy while
remaneuvering self-suport strategy. (Week 7)*

RELIGIOUS HOUSE: PHOENIX

External: The Region begins recruiting the December
Vocational Journey Lab through appointments with the
Regional Team, mailing list people, and several new people
referred by PLC graduate anxious to experience the new
course. The Phoenix Police department says “yes” to VIL,
promises two participants with eyes open to the possibility of
VJL use in police academy as well as interest in LENS.
Seventeen say yes in the Region to the VJL in the second week
of recruitment.




Internal: Youth picnic with 16 participants and Halloween
party with 25 attending creates ways for the Regional Team to
participate in the cultural celebration of Halloween with the
House.

Contradiction: Planning and visiting which release effective
new missional images regarding Native America and IERD.
(Week 5)*

RELIGIOUS HOUSE: DENVER

External: Visitors aid in recruiting sponsors and contacts for
the RDS. The marketing campaign sparks ideas setting off an
explosion of program prospects. The Metro circuiting plan
begins to cook up excitement throughout the Region.

Internal: A walking tour of the training center reveals three
signal events of this past week: (I) a cord of firewood from a
woodcutters trek to the mountains. (2) several bags of
aluminum cans resulting from a computer collegium that
launches the “recycle for a computer campaign”; and (3).
many new inkinded items including linoleum, soup bowls,
paint and a “white board"”.

Contradiction: Keeping feet on the formation tracking path
in the midst of'a created flurry of program activities. (Week 3)

EDMONTON

RELIGIOUS HOUSE: ANCHORAGE

External: Regional Team meets to lay out plans for Regional
Council and initiating events in Fairview. Willie Hensley of
NANA and a key leader in initiating the CircumPolar
Conference of arctic native peoples agrees to serve on the
GAB for the IERD. Annual Appeal reaches % mark toward the
bottom line.

Internal: Saturday is the day of depth dialogue and radical
engagement with the study of the “Invention of the Order”
and the launch of Space Miracle with porch painting and
carpet shampooing.

Contradiction: Getiing wired together so that dispersion
becomes the means for getting the task done. (Week 12)

RELIGIOUS HOUSE: VANCOUVER

External: Week of intensive visits render eight who seriously
consider IERD. NSC planning meeting in November. $600 in
commitments for corporation contributions in 1983, and four
private sector LENS strong possibilities for Quarter MI.
Vocational Journey Lab recruitment takes next step with
mailing of seventy invitations to interested parties. Meeting
with Mission Chamber of Commerce lays out promotional
plan for Chamber planning consultations.

Internal: Area Priors visit for the week and experience
Vancouver Region. Order Day pulls together the paper on
rituals to get a hold of the process after three Roundtable
studies, and culminates in a visit to the Dominican Monastery
impacting us with their covenant.

Contradiction: Scheduling corporate time while the demand
is to be on the road. (Week 2)

RELIGIOUS HOUSE: EDMONTON

External: The Edmonton Edge Team makes 16 additional LENS
calls, completing 36 and creates a new format for proposals
which is being used for the 12 companies who have requested
one. W. Westre is sent out from the marketing team and
Michael Shaw comes to launch the development campaign.
Two from the House return from participating in a pilot
Vocational Journey Lab in Vancouver.

Internal: House ends the week in celebrative style with a fine
chicken teriyaki dinner theatre watching “Chariots of Fire” on
Friday and a guest, Provincial of Redemptorists, Fr. Sterzer at
the Roundtable.

Contradiction: Securing the space for coming eventsinorder
to promote and contact while being sure to win on current
programs. (Week 6)*

HOUSTON

RELIGIOUS HOUSE: DALLAS

External: The Regional Team experiences its first session of
supervisor’s training as we participate in a dry run to be held
every week before the actual session is held with the
supervisors of support services for the Dallas Independent
School District.

Internal: The team participates in the Ecumenical Peace rally
of 1000 people from Dallas churches as William Sloane Coffin
addresses everyone with the urgency of arms deescalation and
the possibility of local people’s saving the earth.

Contradiction: Externalizing efforts to expand the network of
Those Who Care.(Week 7)*

RELIGIOUS HOUSE: HOUSTON

External: A marketing-intensive two weeks bags one ‘inter-
church colloquy’ 44 hour weekend for January, swirls 8
organizations onto the ‘working stage’ and makes clear the
necessity of a comparable intensive, stellar follow-up system.
Lady Peggy Lindsay’s visit charms colleagues, introduces the
IERD to a group of guests hosted by Lila McCall at the
Houstonian and secures Archibishop Patrick Flores of the
Roman Catholic Archdiocese of San Antonio for the IERD
Global Advisory Board.

Internal: Tim begins work on the Space Shuttle with
McDonnell Douglas. The year’s first round of report cards
reveals positive - even glowing - trends for high school and
elementary students.

Contradiction: Keeping the pressure on local marketing
when continental re-maneuvers are uncertain.(Week 6)*

RELIGIOUS HOUSE: MEMPHIS

External: The Little Rock Trek makes 10 calls and sees 14
people. Development has $1000 in hand and $56,000 in
proposals working. More letters are sent out regarding co-
sponsorship and inkind for the RDS in Memphis.

Internal: Work goes on full swing with C. Fiske in tech
school,L.Zahrt in town 4 out of 5 days, M.Z.Longstreath
experiencing a bomb scare at work and N.Griffin (youth)
having a job for next week.

Contradiction: Discovering that the game has changed from
selling instruments to putting a band together.(Week 7)*

RELIGIOUS HOUSE: ATLANTA

External: The Miami circuit holds strategy meetings using the
Naisbitt paper in Colquitt, Orlando, and Tallahassee, and
locates a possible RDS co-sponsor in Tallahassee metro Tri-
Community Council in Bonifay. Proposals for presentation
and funding are mailed to 40 churches. First two PMA sessions
held in 3rd training course.

internal:Self support collegium clarifies sources of funds and
RH-13.

Contradiction: Discerning the focused tasks which will keep
the momentum going in all areas.(Week 7)*

CHICAGO

RELIGIOUS HOUSE: KANSAS CITY

External: IERD/MAAF excitement builds as old and new
contacts are very open in giving names and affirming the trend
for events. The Westport Junior High School Advisory
Committee is ready to have ‘forum’ facilitated by ICA. The
Norman Center for Career Education proposes that they
recruit and sponsor Education for Life workshops and
leadership programs for High School students.

Internal: First computer job of the year is completed and
flyers distributed for more computer jobs. Ray Knutsen has a
photo internship with American Cablevision. Nina Crow visits
over weekend, and youth income increases for third
consecutive month.




Contradiction: Bringing off Thanksgiving as a great corporate
event that honors family, Metro, and House, and having fun
doing it.(Week 7)*

RELIGIOUS HOUSE: KANSAS CITY-LORIMOR

External: Gene and Iris rush through 33 DADC (Delegate
Assurance and DocumentationCommittees) with interview
forms and Midcrest Symposium brochures. Group rate of ‘up
to five for $100° promises to break loose numbers from towns
and the structures. Lorimor Boosters dinner with a new ten
acre farmer who bought his farm sight unseen from Los
Angeles pushes Lorimorians to declare cooperation is not a
problem when there is a consensus on plan.A planning
consultation with Cassaday Refrigeration in Des Moines
proves again that reconciliation is our assignment. A Monday
callback finds Monday morning implementaries done and a
decla;‘ration that ereryone believes they got their money’s
worth.

Internal: A corporate family night at Chuck’s lounge in
Lorimor makes clear why people came from 40 miles around
for prime rib. Pluriformity is painful as Shakuntala eats a
vegetarian meal of a baked potato and salad bar.

Contradiction: Holding ourselves to realistic bottom-lines so
as not to lose sight of the grand prize.(Week 7)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: Judy Lindblad is sent out to teach in the Academy.
Carmel United Methodist chruch gives $350 to Academy for
Ethnic Minority Local Church development priority. Former

Peace Corp director and ICA friend, Dick Celeste, wins the :

Governor chair in Ohio by landslide.

Internal: Halloween House Church features one-minute-per-
family witnesses on personal or family saints. The House enjoys
the visit and clarity of Justin Morrill who assists with House
planning as the Lachmans foray into their first circuit of the
northern part of the state on a contract to set up Town
Meetings for RV,

Contradiction: implementation of organizational battle-
planning in the midst of heavy contractual obligations and
commitments which consume much effort and concentration
as some tactics get postponed and regional colleagues
experience creative chaos with more fear than fascination.
(Week 3)

RELIGIOUS HOUSE: CHICAGO

External: Fifth City is impacted by the world this week as 25
students from Adrian College in Wisconsin come to see 5th
City and visit the Kemper Building. The Academy workday in
5th City allows 45 global colleagues to expend their care on the
roof of the shopping center, painting the outside of the
preschool and painting the Chicago Regional Office. The
Regional Education Guild meets with Phase | participating
from Kemper.

Internal: A development proposal collegium reveals how
writing three “boiler plates” on 5th City, Third Decade, The
Westside Neighborhood conversation, and Enterprize Zone
Researh helps to focus clarity on the external mission.

Contradiction: Evoking spirit care that renews in the midst of
an overwhelming schedule. (Week 6)*

RELIGIOUS HOUSE: DETROIT

External: A basic LENS Facilitators course (Kalamazoo) draws
sixty - two thirds of whom are new folks: migrant workers,
board members, college presidents, Bangor, Hillsdale, Adrian,
Four-Towns and Perrysburg citizen groups. The occasion is
HDZ marketing and formation event as individuals eagerly
reach for methods, groups envision LENS in their structures,
and questions raised about the Order.
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Internal: The very special 40th birthday of David Dunn is
uniquely marked and celebrated with the reading of a newly
written poem called ‘Being 40’, a fantastic dessert, and a
corporate ritual of blowing out 40 candles. Roundtable hits
home as it plumbs new honesty and depth with ‘Exit the Frog
Prince.’

Contradiction: Knitting together hunks of the missional
activities in visible images of compelling expenditure for each
week. (Week 7)*

RELIGIOUS HOUSE: CLEVELAND-INDIANAPOLIS

External: A pilotVocational Journey Lab is held at Notre Dame
University with 36 attending. John Dunne visits the Lab and
participates in the Saturday noon exercise. Participants make
some minor recommendations as to the construct but
generally say it is on target.

Internal: Five families join the House for the Thanksgiving
ritual which includes both the Mayflower compact and the
Declaration of Independence.

Contradiction: Keeping the comprehensive mission in mind.
(Week 7)*

NEW YORK

RELIGIOUS HOUSE: ROCHESTER

External: Marketing trip to Western New York includes nine
individual appointments and four group meetings. Doors are
opened to the local sector in Rochester and Buffalo with a key
referral from the State Division for Housing and Community
Renewal. Exciting meeting held with the youthful Board of the
Buffalo Energy Project demonstrates ICA methods.

Internal: Excitement in Buffalo and Rochester Metros
exemplified by their willingness to meet and their eager
questions about the Supervisor’s course.

Contradiction: Moving contacts toward program decisions as
winter approaches. (Week 6)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Computer Paradigm conducts its first computer
school with 19 participants and secures an NEC computer
dealership. The Richmond circuit discloses program
opportunities with the Parish Council of Memorial Chapel in
Petersburgh and agencies working with refugees in
Richmond. Recruitment for RSI and HDI week 9 intensifies
across the bi-region.

Internal: Dennis Ogamba leads a collegium on Nigeria and
participates in the Computer School. Lease and purchase
option are signed on the new facility. Kurt Dahlke makes the
swim team at high school

Contradiction: Ensuring the two upcoming courses week 9
and having a neat Thanksgiving discontinuity at the same
time.(Week 7)*

RELIGIOUS HOUSE: NEW YORK

External: The Regional Marketing Campaign is launched with
a sales training event from business and professional women
colleagues, while 50 people attend the 6th session of the
Oonton Community LENS and organize themselves into six
task forces.

internal: First computer venture contract is signed for $8,640.
The House meets for the first Roundtable of the Quarter.

Contradiction: The window to the future is letting in a lot of
cold air. (Week 2)




RELIGIOUS HOUSE: BOSTON-STARKS

External: The Starks Wreath Company makes its first delivery
toachurchin Portland. A letter updating the area guardians on
the Woodworks think-tank is sent. S.E.C. representatives
including Wendy attend a Campaign for Human Development
funding application workshop in western Massachusetts while
Jim and judy assist the Bengels with the Old Colony BSA
Council Planning Retreat consultation in Falmouth,
Massachusetts. Tim does a one-day consultation with the
Department of Transportation - State of Maine.

Internal: House prepares for Thanksgiving by collecting a live
turkey (won by Robby in raffle) killing it, and preparing it to
become the central part of the Thankgiving Day’s feast for the
Boston Regional Team; House joins Boston in hearing Betty
Friedan talk about her new book.

Contradiction: Getting seven days work done in three.(Week
7"

MONTREAL

RELIGIOUS HOUSE: TORONTO

External: Eleven participants from Ontario are registered for
the IERD National Steering Committee LENS, Winnipeg,
November 26-29. The urban probe demonstration initiated by
Elvie Languido’s participation in STOP 103, Anglican Church
organization of care for marginal people. $1750 is received
through the mail as the result of previous circuit development
work.

Internal: The House celebrates with great happiness the birth
at 7:30 a.m. on Saturday, November 13, 1982 of Caryn Joy
Knutsen, 9lbs. Ted Farrar is sent out to attend the North
American Priors’ Meeting and to join the Global Academy
faculty.

Contradiction: As the major initiating programme events of
the year take place outside the Region (VJL in Ottawa and NSC
LENS in Winnipeg), ensuring the care-filled journeying of
regional colleagues towards local programmes throughout the
year. (Week 6)

RELIGIOUS HOUSE: OTTAWA

External: The Vocational Journey Lab set-up is underway, with
a facility located and a 60-person mailing sent out. Circuit to
Pembroke Metro is highlighted by a great Roundtable (pot-
luck-style) at the home of a regional team member, at the end

of which the next one isscheduled in two weeks and everyone .

is committed to bring one more person. $2085 is in hand as
Annual Appeal cheques come in and programme payment

arrives. The Renfrew Co. High School Teachers Professional -

Development Day is attended with a presentation given to
history/geography teachers to do CYF'sin schools, resultingin
a possible inter-school event. Visits and letters continue for
IERD N.S.C. meeting and Development nets another $340 for
Annual Apeal committments.

Internal: The Team travels to Montreal to join in an Order
Day, and returns refreshed from this opportunity for corporate
reflection and dialogue with colleagues, with artforms and
with another Order - The Congregation of Notre Dame, on the
journey of the Order. House more than doublesin size as Links
visit for overnight stay, and Michael Shaw spends week,
providing support for Development and program visits.

Contradiction: Anticipating the next phase of missional focus
in the midst of ensuring victory now.(Weeks 4,5)*

RELIGIOUS HOUSE MONTREAL External: H.).M., H.D.I.
group decides that a Christmas festival is the master tactic
for reconciling and reaching whole community. The
Regional Team reaches all Regions through mailing of
newsletter, Annual Report and the IERD brochure.

Internal: The Dyson family visit from Indianapolis reveals the
‘Community Caretakers project as visible sign of care.
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Contradiction: Reinventing the Regionalis while the local and
global are in constant flux.(Week 7)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: House completes the first draft of Rural
Development Strategy and timeline for IERD events. More
than 60 people attend the parish leadership training
presentation and 21 sign up for a year-long course.

Internal: House hunting intensifies as moving deadline
approaches. John Foss is sent out to Guatemala,

Contradiction: Finding a place to live without altering
timelined objectives.(Week 4)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: IERD visits begin in Guatemala with visit to United
Nations Guatemala. In Conacaste 37 villagers from
neighboring village appear with hopes and dreams to be
realized. Advances are made on drip irrigation project with
legal go-ahead on construction of holding tanks and water
filter systems. Team writes and starts translation process on first
six-month progress report on irrigation project for IADB.
Demonstration farm delivers major tomato harvest to market
just as prices rise. Preschool sells its pig and takes a trip to zoo
with its income from the sale.

Internal: Epley family arrives at project on Independence Day
to see parade of cowboys on horseback and then is assigned
immediately off to language school.

Contradiction: Training local committees in good financial
practices so that they can maintain credibility in the eyes of the
public. (Week 5) '

HAVANA

RELIGIOUS HOUSE: KINGSTON

External:The ICA holds conversations with UNDP, University
of West Indies and Private Sector Organization of Jamaica
regarding the National Steering Committee for IERD. Woburn
Lawn leadership meets with ICA concerning the upcoming
HDT! and the next eight weeks of preparation. The team
designs and prints new masthead for Cluster VOICE while
holding three village meetings.

Internal: The House sends out the Farr family and David
McClesky and holds a PSU on HDTI preparation.

Contradiction: Preparing HDTI and implementation treks
with Continental Council, Christmas and New Year’s
happening.(Week 6)*

LIMA

RELIGIOUS HOUSE: LIMA

External: A new IAC brochure is created in Spanish and its
printing inkinded in preparation for the Lindsay’s visit. Inkind
victory of digging tools and wheelbarrows enables the victory
of one third of the foundation for the new training being dug
in one week. The Foro Brochure is created and first two are set
up for a new series of ““10 in one day”.

Internal: A new workday design focuses corporate power on
foundation digging while at the same time four different task
arenas are broken open. The fast day releases a deeper
understanding of our role as an historical Order in history on
behalf of style.

Contradiction: Orchestrating all the troops to cover all the
fronts at the same time while keeping everyone engaged in the
whole mission.(Week 6)*




CARACAS

RELIGIOUS HOUSE: CARACAS

External: Religious community cultivated continues with
great calls with Jesuits and INCE iglesia. The inkind campaign
accelerates with the beginning of school in Cano Negro.

Internal: Preparation of a gift of JWM writings as the birthday
gift to Jamil Dunia is an address on the whole House.

Contradiction: With the Health Trek and the IERD Trek here
and in Columbia, and school beginning - its hard to believe it’s
effulgence and not too much.(Week 6)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: A whirlwind of activities, including 122 people
contacted for the IERD, welcomes the Lindsays for two days in
Chile. Sixty-five attend a reception at the home of the British
Consul and thirty-five attend a reception given by the Holiday
Inn. The Advisory Board members from Chile have said they
are ‘honored to serve’, The Lampa Alcalde (district mayor} and
his wife attended both receptions and with fear and
fascination have said ‘full speed ahead on Lampa’. A foro
pedagogy in Sol de Septiembre brings forth new interestin the
training methods and the additional participation of three
men.

Internal: A fine celebration atthe Adobe Restaurant sends the
IERD team on its way with a great sample of Chileno food and
folklore dances. Roundtable is highlighted this week with
participation from Sol colleagues in dialogue with colleagues
from Santiago over john Naisbitt's Megatrends:Ten New
Directions Transforming Our Lives.

Contradiction: Facing the unlimited possibilities resulting
from recent activities without a concrete plan of
action.(Weeks 6&7)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: The week is dominated by Brazil’s first national
elections since 1964. Set-up for the Lindsay visit Week 9
continues to progress well with the inkinding of three rooms
for four nights at the Rio Sheraton Hotel. In Rio Bonito,five
families are selected to be demonstration families for
implementing basic health and hygiene programs, and a
veterinarian is added to the municipal team. Rio guardian and
officer of Commercial Association agrees to host IERD
luncheon with top business people to attend. A graduation
celebration marks the completion of the crochet course for 15
girls in the community of Bracana. Many crocheted items have
been produced for use at home or for sale as a cottage
industry.

Internal: Two churrascos (BBQ’S) on election day weekend
help prepare the House for the end of the year push. House
experiences the helpful discontinuity of global Fast day and
reflective exercises; and terminates the event with grand
churrasco.

Contradiction: Scheduling a time to do 1983 keystone
visioning before Christmas.(Weeks 6&7)*
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GLOBAL NEXUS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Self suport Ventures harvest first and positive
responses to mass mailing offering consultancy services.
Zambia Prep meeting with Marge Tomlinson gives the symbol
of the zone helpful presence.

Internal: With many people on the road (4 in Portugal,2 in
Rome,1 in Austria) House finds creative ways for both an
unexpected Thanksgiving celebration and a three day
collegium-evening Think-Tank on Participatory Polity,
surprising everyone with new insights for the long-range and
immediate mission.

Contradiction: With the Council coming up and the quarter
coming to a close the unconsensed implementation modes of
the two year images create a sense of immediacy. (Week 8)*

RELIGIOUS HOUSE: BOMBAY NEXUS
External: The first sub-continent participative polity think-
tanks are held in Nexus, Hyderbad and Jawale.

Internal: A sendout evening with the Panchayat blows fresh
winds of the spirit and six new inkind ceiling fans blow fresh
winds of the world through our corporate life.

Contradiction: All-out single pace time design gives the feel
of a series of over-lapping protracted campaigns.

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Rev. Greg Chan from San Francisco comes by to ask
about the ICA and to tell us about his assignment of one-years
research in Hong Kong. Management rejoices as OE systems
for whole of SEAPAC are completed on the computer.

Internal: New fast day rhythm and experimentation including
management’s doing of the ‘new’ canonical hours allows new
significance to emerge.

Contradiction: Finding time to do what we have no time to do
when doing what we have to do so busily things that need to
be done. (Week 4)

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Evening with the Institute includes a site visit and
conversations about sojourning or volunteer opportunities
with five people. Horizons Unlimited opens its doors with a
Nexus collegium and begins to purchase its own tickets. The
first two IBM Personal Computers arrive intensifying the
computer conversion timeline,

Internal: The week is bracketed by the celebration of life in
Dolores Morrill’s 50th birthday recital and the celebration of
the completed life of Ellen Rissky.

Contradiction: Daring the tension between the impingement
of both planned-for discontinuous shifts and unplanned
encounters with final limits in the never ending task of caring
for the globe.(Week 9)*




THE GLOBAL ORDER CENTRUM REPORT

QUARTER 1l WEEKS 7-8

BRUSSELS
BOMBAY
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum Chicago reports the practical launch of the $650,000 campaigns.
Property sale and personal gift bring in $75,500. Nexus House blitz held. Brussels reports getting a
favourably disposed name and face to relate to the Hague on long standing issue of Dutch
government support. We symbolize the leap into new orbit of two new teams of SST and IERD and
reorganized files and space for corporate use.The key contradiction lies in the arena of creating
releasing models and systematic way of moving development systems and responsibility to the
areas to release long-range funding and authorization.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that the IERD moves front and center in all locations as special
Task Force is set up in Chicago Nexus. The death of Ellen Rissky provides the occasion for
rethinking another dimension of our ritual life. Academy moves into decisional week with great
International Open House. IERD and Rural Development Symposium are seen as steps towards
the initiation of HDZ in all locations as comprehensive focus of our futuric mission. The key
contradiction lies in the arena of empowering the New Religious Mode at the same time as the
New Social Vehicle.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports from Brussels that members from Operations, Research, and
Nairobi form an HDZ trek team in Lamego. A two day economic development module was
integrated with the practicum which had significant participation from the zone. Chicago
produces Quarter | and October program report including income and expense statement and -
mails it along with an analysis of the program marketing intensification. Volunteer training
program in London clarifies new images for integrated approach to training needed for continent
Europe. The key contradiction lies in the arena of holding the long-range futuric vision od strategy
in the midst of the immediate demands.

GLOBAL
. MANAGEMENT
CENTRUM

Global Management Centrum Chicago reports the beginning purchase of the hardware in the
new computer system, signifying initiation of the global systems for our program work around the
world. Brussels reports compiling the January meeting travel data and composing an ICA board
letter. Global Management Centrum Chicago experiences amazing amount of hours put onto
inkind computer systems we now have for limited time. Brussels reports bringing of creative mid-
course redirections. The key contradiction lies in the arena of initiating the necessary steps to
implement the models for most efficient operations with limited troops.




THE GLOBAL ORDER REPORT

QUARTER Il WEEK 9

Nov.29-Dec.6, 1982

MADRID

RELIGIOUS HOUSE: LAMEGO

External: All programs jell into one thrust as the Grito is
published at the University of Vila Real with inkinded printing;
the two-day economic module produces a four-sector plan for
small village industries, agro-business commercialization and
grape upgrading; Kenya night at the Roundtable allows
regional colleagues to dialogue with the trek team, and the
Braganca team returns after completing 13 TMs.
Contradictions collegium results in breaking loose strategy of
cashing in our advantages of the rural cluster, agricultural
demonstration, and 15% formation. A trip to the Montalegie
demonstration goat farm fills all with new images of animal
upgrading and adds an invitation to collaborate with the
Ministry of Agriculture. The development team returns from
Porti bringing an inkinded video cassette machine.

Internal: The house hosts 23 people including the total
Madrid House, for an Economic module and HDZ trek. The
total group celebrates Thanksgiving with turkey ata Portugese
inn. Movies on the video machine, folk dancing with the
Penude dancers and inkinded Mateus wine from the Region
make the gathering a celebration.

Contradiction: Moving rapidly to co-ordinate one four-
sector thrust out of the HDZ trek so as not to lose momentum
with Christmas and HDTI coming.

(Week 8)*

RELIGIOUS HOUSE: MADRID

External: Eight days of G.C.F.s are done in six villages of the
Comarca of Ariza in the Province of Zaragoza, ending with a
fine assembly of all six villages. Also, full imaginal leadership
training sessions were done each day for the local team, all in
Spanish. Spain’s two Global Advisory Board members were
visited and updated. Barbara and Lucy finish up the second set
of seven villages (13 in two weeks) with a grand assembly in
Branganca, Northeastern Portugal.

Then Joseph threw himself upon his father, weeping and
kissing his face. He ordered the physicians in his service to
embalm his father Israel, and they did so, finishing the task in
forty days, which was the usual time for embalming.

Genesis 50:1-3

Internal: Maria Fry and Bill Alerding return from exciting
Ariza (Zaragoza) meetings and begin pulling together an
Imaginal Education training document for Spanish translation.
They also bring a huge box of almonds as a gift from a local
Ariza team. Mary Kaye returns from her 3 week European trek
for Ohio’s Wittenberg University while Sara Lilja prepares for
her trip to the Lamego HDZ empowerment trek.

Contradiction: Focusing on new demands on IERD and the
Alcorcon set of meetings in the midst of five other time
consuming missional demands.(Week 7)

LONDON

RELIGIOUS HOUSE: LONDON

External: The Glasgow circuit is completed with visits to old
colleagues and new N.S.C. possibilities in addition to calls for
W.H.O., LENS, and Volunteer Service Programme. A15 person
Volunteer Orientation Weekend is held with ten who indicate
a readiness to continue with the programme as volunteers to
the Third World. A budget is submitted to the Laing
Construction Co. for the 7,000 already committed for the El
Bayad project.

Internal: The House operates with its smallest number since
September hosting an equal number of guests on study night,
celebrating Thanksgiving American style, and maintaining
relationships with inkind vegetable market and bread
merchants.

Contradiction: Using the HDZ Event as an occasion for
putting a focus on multiplication of options in the external
mission.(Week 8)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Team sends out the newsletter with a striking
drawing of the photograph of two women (from India
brochure) in a gesture of mutual respect, a symbol for the
IERD. The House creates broad outlines of a nine month house
hunt strategy. A team studies the effects of computers on
society.

* NOTE: The * indicates the first printing of a new report.




Internal: M. K. Soderlind’s visit, though short, brings

significant sharing on IERD support in Spain and brooding on
the life of the Order.

Contradiction: Strategically enlarging the nation’s steering
committee of the IERD. (Week 5)*

RELIGIOUS HOUSE: BRUSSELS

External: Events keep the Training Centre busy every day:
Third Wave Study, Women’s Studies, Teachers’ Meeting,
Social Change Think Tank, HDZ - RSP.

Internal: Lieve, Herman, and Kenneth turn carpenter and
build a collegium table for twenty, giving elbow room and
space for dinner guests. Bob Gilbert’s slides provide a ‘laugh-
in’ evening and myths fill our Going Sane evening.

Contradiction: Getting the wheels (like money) under the
missional vehicle now that the engine is racing. (Week 7)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT .

External: The participatory polity think tank gives new
perspective and excitement to the House relative to all
research and the role it can play in our relation to Germany,
the future and the world. Two from Frankfurt participate in the
Brussels Regional Strategy Event.

Internal: The ‘Great Clean Up’ includes leaf raking, removal
of the renovation scrap heap, installation of a white felt-tip
marking board and new lights in the collegium room.

Contradiction: Projection of remaining corporate thinking
time of the quarter while having circuits that take house
members out of the House for significant parts of that time.
(Week 7)*

RELIGIOUS HOUSE: AMSTERDAM

External: Two volunteer gatherings produce four ready to
serve; one wants to volunteer as Alternative Service and does
all necessary homework to get the Institute registered as an
Alternative Service Agency. HDI followup is designed in the
form of a Think Tank on participatory polity and invitations are
sent out. Another contact is made for IERD with Leiden
University.

Internal: The Wayside Inn opens doors to mysterious
photographer Canadian colleague Robert V. for a three day
stay. The House delves into an overview on CSl on study night
in preparation for expanding the Regional Team Pedagogy
context.

Contradiction: Initiating program events when the Regional
team is dispersed and details need to be systematized. (Week
7)

ROME

RELIGIOUS HOUSE: ROME

First session of HD-1 is held at St Thomas Aquinas Pontificas
University with five more to go. Twenty-nine interviews
completed for ltaly 2000, eleven appointments are set for
development and first nibble at an ltalian sojourner. Three
“Italy 2000” interviews held, one of which reveals deep
support for Human Development work in southern ltaly. Four
new participants in the ltaly 2000 meeting. The Jenkins are
hosted by Frank and Ruth Archibald on a trip to Naples and
Pompeii. First SEM held with four participants; the Marist
Brothers request a proposal for funding; calls made on four
collegios yield interest in further SMSs this year, and setsup a
Human Development Course to begin next Thursday.

internal: Mary Kay Soderland visits, first Roundtable held and
typing for IPALMO ( a potential research group) continues for
self support. House views a film from “Casa per Il
Mezzogiorno”, a group which does development in southern
Italy, which gives a taste of the area beyond Rome. SEM
occasions extensive work on decor.

Contradiction: Nailing down the key tasks and
accomplishments in the midst of flurry of activities and a
constantly shifting situation. (Weeks 4,5&6)

STOCKHOLM

REUGIOUS HOUSE: COPENHAGEN

External: The working group on urban housing is surprised
during a ten day practicum by projections that 30% of the
future work force will probably operate from their homes with
computer terminals, demanding a new perspective in urban
housing. Top level appointments are set up with W.H.O., fora
new round of negotiations. The team working on “youth in
development” has project brief ready for printing.

Internal: For the first time this year, self support breaks
through into the black by Nov.30th, and the House celebrates
with a wine and cheese party and movies.

Contradiction: Creating the procedures and gathering
information for a final Urban Housing working group to be
ready for the documentation of the first of nine sectors of the
urban research project. (Week 8)*

BUDAPEST
RELIGIOUS HOUSE: VIENNA
CAIRO

RELIGIOUS HOUSE GIZA — EL BAYAD

External: Cluster leader, Sheik Abdel Hamid, assists in
securing a letter from the Markaz(District). The People’s
Council President affirms the ICA’s expansion plan, thus
releasing USD 20,000 Ford Foundation grant prior to
completing the lengthy routine of a new government contract.
Development and inkind blitz, using Cairo guardians and
Margreet Farid, results in LE 1000 working. Linen and cutlery
committed and guardians following up on plumbing and
electrical supplies.

Internal: The auxiliary is soaked as Bayad experiences the
worst rain and flash flood anyone can ever remember, leaving
20-25 homes seriously damaged, the road washed out in two
places, electrical lines and water pipes broken and three good
size lakes in the village.

Contradiction: Succeeding on four two-week maneuvres
when we have not broken through to optimum internal
organization and troop assignment rationale. (Week 6)

ABIDJAN

" RELIGIOUS HOUSE: ABIDJAN

External: Phase | of health surveys, animal disease research
and exploration into exporting industry is launched and Phase
Il of the village re-entry meetings and centre installation is
begun. The Director of the National Centre for Economic and
Social Research agrees to be on the ICA Board..

Internal: New team member, Marie, an Ivoirian woman who

- speaks Baoule, gives the team a new facet' and added

advantage in village health surveys. .

Contradiction: Discerning what is necessary in the arena of
economic development in order to break open markets while
also speeding up the momentum of programmes in progress.

- (Week 7)




LAGOS

RELIGIOUS HOUSE: LAGOS

External: Visits to key guardians strengthen IERD and the
second meeting of the IERD National Steering Committee is
hosted. Development nets another $1200 to put on top of last
week’s largest week of $5600US. A quick trip to Benin City sets
up the follow-up on village cooperatives with the Nigerian
Rubber Board.

Internal: House participates in a newsletter mailing blitz as
Quarter IHl vision and planning takes shape. Bells pack for their
visa reentry trip to Abidjan and Lee Ferguson wraps up four
years of work as he packs for London. Strategy collegiums are
capped off with a great ‘poverty’ muse. The House experiences
a great week of collegiums on Research Think Tanks and
Order Principles. ICA belongings are moved to new office
outpostin lkoridu in preparation for Lagos House relocationin
Orlu in December.

Contradiction: Orchestrating the details of finances,
development, communications and IERD so that momentum
is maintained on all fronts.

KINSHASA

RELIGIOUS HOUSE: LUSAKA

External: Circuits to the Diamond of Zambia end with three
village assemblies. The result is that three pre-school buildings
are under various stages of construction. This was a three week
maneuver. Villages industry complex generates K631.00 since
September 21st and management team begins to create the
systems necessary to run the truck, tractor, maize mill and
carpenters smoothly. Women’s mat industry sells 80 mats to
one hardware store after completing an order for 300 mats
delivered to another. Site visits include the Danish Volunteer
Service, the Swedish School, Roundtables, YWCA, and Lions
Club, with the highlight being the Christian Children’s Funds
who returned the next day with cameras to take pictures of the
pre-school and to promise support in March ‘83 when their
Lusaka office opens. Development reports that K4000 is raised
from 15 different donors.

Internal: Rev Muloshi reports on his experience at Academy.
The House and village Independence Day celebration
(October 24th) results in a chicken feast at Mundewanga Zoo,
and occasions laughter as well as thoughtful reflection on the
coming year. Sending Danaraj to his new assignment grounds
the fact that we are a small team.

Contradiction: Knowing that ‘small is beautiful’, deciding to
continue rather than wait for new arrivals.

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Focus is on bilateral funding as massive local
development continues as Swedish Cooperation Society
makes a site visit. Norad grant accountability is submitted to
the auditor. We receive EEC money. The SCC Board visits
Muputi villages and is received with wild success by dancing
villagers. A reciprocal interview on radio’s “Voice of Kenya”
introduces ICA’s global work to the general radio public and
an invitation is received for a second interview on the [ERD. A
two day National Project Directors’ Meeting pushes all on
circuit training and equipping to train village leaders. Swedish
Cooperative Society’s affirmative evaluation of Muputi
Location is received in time for section guns meeting. Three
development teams cross like ships in the night with reports of
circcl.:its to Eldonet, Makuru, Mombasa, Machakos and
Maikuu.

Internal: The House experiences a new form of eight step
reflection and up-to-date report on Black Africa by Joseph
Slicker on his return from the US and Brussels. The House hosts

68 participants for dinner with Global Film and Kenya slides.- 3

Contradiction: Compositing our support functions while half
of the House is involved in impact. Weeks 6&7)

RELIGIOUS HOUSE: NAIROBI—KABIRO

External: The Construction Guild finally has delivered
prepaid timbers and completed roof trusses for the first two
classrooms and store room for Adult Education in Phase Il of
the Demonstration Structure Complex. The Wakulima Guild
elects James Odera as its new chairman. While struggling with
late payment of teacher salaries the School committee finds it
necessary to be strong and willing to act responsibly.

internal: Kabiro Auxiliary reaches full strength with the
arrival of Stanley Shivayilu and his wife Neddy, and promptly
disperses with three assigned to the Section meeting and one
community person recruited for Health Survey Trek of three
weeks.

Contradiction: Moving community groups beyond
power/prestige tactics toward comprehension of the servant
leader role. (Week 4)

RELIGIOUS HOUSE: NAIROBI-KALWANI-SHAMALAGO
External: The Section House sends out a team for two weeks
to Samutet to train village health caretakers. Four circuitersare
on the road setting up for Kakemega three saturation,
Hawenga and Kutuni Sub-locations consults. Evaluation of
health and agriculture training of auxiliaries and village
volunteers for Ford Foundation Grant continues.

Internal: Kenyatta Day celebrated near the new project site
visiting Kapenguira Prison where Kenyatta was detained, the
event marking the beginning of the Mau Mau.

Contradiction: Discovering ourselves in the midst of many
programs and over extended again. (Week 3)

RELIGIOUS HOUSE: NAIROBI-MUGUMOINI

External: New structures and methods address Section B
Project Directors and the Muthithi circuiters as preparations
are made for the expansion of the Muthithi location toward
full Division Cluster Projects. Circuiters take the new two day
model for circuiters on the road for the first time. Kaptel
Consult is completed with 60 participants throughout the
week, almost all of whom are men.

Internal: Three truck loads of timber are inkinded for doors,
beds, signboards, chicken house and cupboards and circuit
training is held after receiving reports. We receive Dr. Joseph
Mbindyo from the Kenyatta University College for the Health
Survey Training and then send the interviewers out to three
Sub-locations.

Contradiction: Internalizing new methods and new
relationships. (Week 4)

RELIGIOUS HOUSE: MOMBASA-KAMWELINI
AREA BOMBAY

RELIGIOUS HOUSE: BOMBAY-MALIWADA

External: Receive Rs873 in hand for Annual Appeal from
Aurangabad and the cluster. Gedore Tools Industry from
Aurangabad brings 400 boxes of sweets to distribute in the
cluster villages and Maliwada. We send 40 letters for the
recruitment of Think Tanks to people from Aurangabad.

Internal: House celebrated Divali Festival with lots of fire
crackers and oil lamps, and sweets for three days.

Contradiction: Turning promises into money and scheduled
programme events. Weeks 6 & 7)




R

RELIGIOUS HOUSE: BOMBAY-—~CHIKHALE

External: The cluster team pulls in 22 teachers to the
preschool teachers training session and shows the Global Film
to Chikhale village. Village leaders do a week long shramdan
on the Chikhale-Shivkar road. The Block Development Officer
sends an invitation to all cluster primary school teachers for an
Imaginal Education course. The block team accompanies the
Bank of Baroda rural development officers on a field trip into
the block, and addresses the Panvel Lions club on the HDZ.
The Region Team hosts Mr. Pinto on a site visit and enlists his
support for the Annual Appeal. The development team raises
several hundred rupees from the cluster villagers for the first
time and Rs2000 from the bi-metro.

Internal: The Ashram sends out Heike Albert at the end of her
three months of service in health care. The Ashram
experiences a profound Roundtable on the function of the
Poet with two guests present from the Canara Bank. The
auxiliary is sent out for Divali discontinuity.

Contradiction: Creating the new configurations and systems
that will allow us to respond to new possibilities. Week 7)*

RELIGIOUS HOUSE: BOMBAY—VAVIHARSH

RELIGIOUS HOUSE: PUNE—JAWALE

External: The Annual Appeal team collects Rs180 from villages
in the cluster. (Thisis afirst!) Second cluster circuitin the block
has four more workdays with 215 people participating. The
Integrated Rural Development Programme which includes
local government, two banks, and industrialist representatives

invites the ICA to its planning meetings for block planning.

New tap water drinking systems are sanctioned for two
villages. The Bharat Agro Industries Foundation secures a spot
in Jawale village for a percolation tank which would provide
irrigation for 85 acres of land.

Internal: The Global Panchayat drops in and conducts an -

1ERD project selection workshop with the whole House which
reaffirms the demonistration Jawale HDP is and the amount of
learning and experience present in the House about cluster
actualization.

Contradiction: Estsablishing the Phase Il development story
through the demonstration of leadership responsibility fo
actuation. (Week 5) :

RELIGIOUS HOUSE: PUNE—MAALE
RELIGIOUS HOUSE: PUNE—BUDHODA

RELIGIOUS HOUSE: NAGPUR—SEVAGRAM

External: The school district holds a tournament of games in
Sevagram and the staff hosts many visitors. R$3000 is raised for
Annual Appeal from Nagpur. Bakery accounts for the last six
months are completed. .

Internal: The kitchen is spruced up with a fine whitewash job
and the office re-organized after HDTS is completed.

Contradiction: Creating necessary practical models to enable
quick movement after Divali. (Week 6)

RELIGIOUS HOUSE: NAGPUR—TEMBURWAHI
RELIGIOUS HOUSE: NAGPUR—DABHAD
XXX DELHI XXX

DELHI

RELIGIOUS HOUSE: DELHI :

External: Five leading representatives of Canara Bank, Delhi
visit Khore E Sarohi to talk with villagers and confirm their
resolve to work directly with us on total village developmentin
the cluster. Annual Appeal nets Rs4750 in hand, Rs15000
committed and Rs1200 inkind. Government of India
symbolizes its support of Nava Gram Prayas by giving a ‘no
objection’ letter to the IERD. The national TV crew spends two
days in Sikrol filming the village. First village signboard is
painted and erected.

Internal: Tribhuwans arrive after continental assignment at
HDTI, while Bhoyars leave for Divali discontinuity. The GDC
and Panchayat honours the House with their presence. Annual
Appeal team enables a fine feast at the Roundtable celebration
with chicken and inkind beer.

Contradiction: Deciding we can build the necessary models
to make a demonstration of our Internal Life. (Weeks 5&6)

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: The Annual Appeal in Bangalore and Hyderabad
brings in over 200% of its Eottom line (total Rs41,260). Mafatlal
Plywood gives a Rs15,000 donation and commits Rs60-70,000
per year to the Gunjurpalya cluster. A five page Gunjurpalya
newsletter is a great hit with companies and colleagues. Dr. V,
Rajan of IDL Trust agrees to be on the Indian Advisory Board
and takes us to key contacts for sponsorship. Hyderabad Public
f:chool (‘best school in the city’) says yes to Imaginal Education

ourse.

Internal: New health system is instituted with separate
kitchen water containers and labels. All E.G. now have bus
passes simplifying travel practics for school. Jane returns from
Sevagram HDTI! with an exciting report.

. Contradiction: Figuring out how’ newly found Hyderabad

colleagues and our twelve year history in Hyderabad can join
forces to release money, programme and IERD. (Weeks 5&7)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: The first HDC of the year is held with 33 bustee
workers from nine different communities, out of which come
six new guild members. 47 invitation letters are sent to other
Regions for participation in the Imaginal Method Academy.

internal: The House esperiences itself as a Global Wayside Inn
as nine people drop in for two hours and Japanese colleague
Manami arrives and gets oriented to India.

Contradiction: Making week eight death ground. (Week 7)*

SINGAPORE

RELIGIOUS HOUSE: MEDAN '

External: Over 100 people gather for an all-day forum to
initiate the Kecematan Development Committee.
Representatives from all four sectors include all government
agencies, key provincial agencies, Vice-Rector of the
University of N.Sumatra and three staff, the Chamber of-

" Commerce, Lions Clubs, and all the villages in the HDZ.

Internal: The Newkirks visit Namu Rambe, Dan Tuecke visits
Medan Region and two sojourners move in.

Contradiction: Commonizing the story that allows ongoing
long term trusting relationship with the villages, agencies and
companiés even when teams rotate arid staff changes. (Week
6) -




RELIGIOUS HOUSE: KUALA LUMPUR

External: The House launches a three week marketing and
development campaign. A weekend workday on office
systems expands the filing space.

Internal: The House celebrates Deepavalli with two days of
visiting relatives and of exchanging of Deepavalli sweets with
neighbours. The Newkirks and Carling Reusora arrive from
Medan, and Kathleen Tonge, an Irish volunteer, spends three
days with us on the way to her assignment in Indonesia.

Contradiction: Creating the working decor that holds us
before the Quarter and its campaigns in the midst of the
overwhelming details of the daily task. (Week 7)*

RELIGIOUS HOUSE: JAKARTA

External: The first Think Tank in the Region, ‘Women’s
Development in Indonesia’, brings together eleven women
who have an interview with the first Woman’s Minister, Maria
Ulfah, in the revolutionary government of 1945-48. The four
week Global Language School ends, the first with a private
sector company, with promises of more schools this year. The
Board of the Institute of Cultural Affairs: Indonesia approvesa
budget of $205,000, confirms finance procedures and takes
responsibility for raising $90,000. First week of a two-week
development push creates Rp44,000,000 of working money
and Research Assembly brochures are mailed

Internal: Tueckes return from Bontoa where one week’s work
brings great strides towards a new government agreement
with the Province. The House creates a live Meditative Council
using the meditation game construct from the Academy
Ecclesiola Guide. A Week 1l workday creates a dramatic
transformation of House space with enlarged, more functional
kitchen, sparkling new-painted office and lounge and new
collegium wall and white board. The House welcomes
Elizabeth Caperton and Marsha Stansbury for development,
and Don Clark to put a new spark under the GRA preparation.

Contradiction: With no regristrations in hand, how to ensure
participation in the participative polity GRA in only 2/2 weeks.
{Weeks 6&7)

RELIGIOUS HOUSE: UJUNG PANDANG

External: Discussions with the provincial planning
department reveal Governments expectations of ICA and our
own Global Strategies coinciding. First draft of the four year
plan and budget is completed and presented for further
polishing. Bupatti (Local Government Head) submits positive
written evaluation to Governor of ICA’s activities over the past
four years. A week of much table sitting completes a quarterly
report, produces exciting constructs for Regional Think Tank,
government officers’ methods training, and PNP28 LENS
followup training modules.

Internal: House is awed with Rochmad’s fantastic collegium
on Egypt and at the depth of spirit awareness revealed at
week’s Roundtable. Sojourner, Abdul Majid, leads a
Roundtable muse with dramatic skill. 200kg of rice is inkinded
and the House car gets a new front floor.

Contradiction: Finding ways to organize assignments to
enable the whole task to be completed and each member to
experience the next steps on the journey. (Week 6}

HONG KONG

RELIGIOUS HOUSE: HONG KONG

External: A slide show of life in a Chinese village near Canton
presented by a regional colleague, illuminates the social and
political changes happening in the midst of China’s
liberalization.

Internal: Jeanne Glowan's stay to gather research on non-
western healing methods provides an opportunity for all sorts
of interesting visitors.

Contradiction: Pushing the many possibilities for program

through to the catalytic focus that will do them all. (Week 5) g

RELIGIOUS HOUSE:TAIPEI

External: Regional guardian, Bill Wang, joins Gordon and
Lucas from the House and Hur Myung Hee from Hong Kong
on a one week circuit to Kaohsiung and Hai Ou, visiting ten
companies, renewing contacts with colleagues, and
participating in the Grand Opening celebration of the new Hai
Ou Temple. Two important visits relate to IERD framing. Mr
Lin of the Council for Agricultural Planning and Development
invites us to take a two to three day tour to visit government
sponsored community development projects. Prof. Tseng
Hsiao, Chairman of Asia Land Reform and Rural Development
Center who, as an expert on the ROC land reform and rural
development programs, gives us several references to follow
up. Bill Bigelow attends a dinner for Gov. Kit Bond and takes
the opportunity to make new development contacts.

Internal: Notification of approval of Joy’s L-l visa occasions
added measure of gratitude as House celebrates American
Thanksgiving with roast chicken with dressing, tossed salad,
mashed potatoes and giblet gravy, broccoli and corn-on-the-
cob, cranberry sauce and pumpkin pies with whipped cream
and cheddar cheese!

Contradiction: Preparing the winning strategy for marketing
and IERD that creates an advantage out of the Eastern
traditional proprieties and social forms.(Week 8)*

RELIGIOUS HOUSE: MANILA

External: An HDZ lab is held in Sudtonggan. Economic and
social teams visit four sectors in Cebu. A site visit to Putsan by
Don Cramer and Tom Minette from Union Oil includes
participation at luncheon held for U.S. Ambassador to
Philippines at National Power Corporation compound
overlooking Putsan. Development visits include USA and
China Chamber of Commerce and anintroduction to possible
IERD participant groups at an evening in honour of Dietar
Group.

Internal: The first draft of a ritual is written in Sudtonggan and
assignments made for Zamboanga while the Manila House
excperiences a mini ‘Order’ evening, with a Roundtable
recollection conversation.

Contradiction: Continuing the integrity of project
demonstration phase while moving beyond to redetine our
role in national strategy.(Week 7)*

RELIGIOUS HOUSE: MANILA-PUTSAN

RELIGIOUS HOUSE: CEBU

External: An HDZ Labis held in Sudtonggan. 20 visits are made
to public/private agencies in Cebu/Lapu-lapu. We receive five
first aid kits fully stocked for five clinics, and promises of help
and advice on marketing, bookkeeping systems, and farming
techniques for the rock and craftindustry and for the farms, all
of this during the anniversary of the Patron Saint of Lapu-lapu.

Internal: Four Regions spend five days in Sudtonggan doing
the HDZ Lab and using public and private sector sources in
Cebu, with ). Telford and C. Cramer arriving to assist. The
House preparation includes new decor, utensils and
equipment for the Training Center.

Contradiction: Accelerating new program thrusts while
maintaining momentum in existing activities.(Week 7)*

RELIGIOUS HOUSE: DAVAO

External: House welcomes Stephen Leanhouts and Hermenia
Banayo for a conference on the new budget. The Carmen
Quarterly weighing report is sent to MSSD. House staff joins
the Inauguration of new Langub Elementary School Building,
and assemblywoman Felicedad Santos is a visitor during that
occasion,

internal: House staff changes assignment for every village
worker, for greater effectivity in the project.

Contradiction: Consensing on focused action for the
Demonstration Farm and to self-support the Pre-School
Teacher. (Week 3)




TOKYO

REI.IéIOUS HOUSE: SEOUL
External: Mr. Veniboo, Head of UNDP visits the Cheonwon

cluster. A team of five travels to SoeSan for health caretaker -
and nurses’ TMs in two locations, with 38 and 33 participants -

respectively.
Internal: The House celebrates Hannsh’s first birthday witha
special birthday feast.

Contradiction: Creating the story that allows us to move with
available troops.(Week 8)*

RELIGIOUS HOUSE: SEOUL-CHEONG WON

External: The House receives a positive answer about the
facility for HDZ. The team gets leaders’ approval and
agreements in four villages about the need for initiating the
DOOP Model, and celebrates with four village Ri Chiefs and
Sae Maul leaders.

internal: The House has a celebration on Thanksgiving Day
with the village youth.

Contradiction: Building a clearly targetted necessary mission

in the cluster to build a sense of something established before

we move into Cheong Ju city.(Week 8)*

RELIGIOUS HOUSE: FUKUOKA

External: Bob Hanson and Shizuyo Sato are sent out to
Okinawa to do five meetings. Joyce Reese and junko Kondo,
Resident Volunteer, work on next weeks’ circuit to Southern
Kyushu, the first in two years. Our first Think Tank actually

works. A fine day ends with variations on an American

Thanksgiving Day feast using only a few substitutions for
traditional food. (But no Sumo Match can ever replace
American Footballl)

Internal: Advent House Church helps us remember our roots
as House Members affirm ‘all is good’ including Chicken Pox,
Allergy and Sherine James sudden trip to.the hospital for an
Appendectomy. (She’s recovering nicely). Jean Hanson is
featured in CITY PARK, a Fukuoka City magazine, with two
page pictures and story about her, the family and the ICA.

Contradiction: Taking December a step at a time
remembering all the details for at least six major events.(Week
8)*

RELIGIOUS HOUSE: OSAKA

External: Two one-day circuits to three prefectures reveal that
team leaders who participated in Town Meeting seven manths
ago are continuing to meet, and providing leadership to new
Life School. Next steps are taken in planning the International
Women’s Seminar, November 29th, with former GWF forum
participants involved. :

Internal: Four new people attend Friday Night at the Institute
to study What's happening in Asia. Vera and Deann leave for
Tokyo to attend long awaited Language Teaching Lab.

Contradiction: Finding the best form of engagement for a
wide variety of colleagues through significant events. (Week 6)
1
RELIGIOUS HOUSE: TOKYO - :
External: Two presentations are given to a management
group-who are fascinated by the.magic of the methods and an
engineering consulting firm who are addressed by a life of
service. Development brings in $400 and an inkind computer
for us to use any time. Preparation for Charter Night goes on
and on and on. .

Internal: The House experiences a celebrative week
celebrating three birthdays and Thanksgiving. The Order Day
is a breath of fresh air as all the staff leaves the training centre
for the day and studies the Campbell and Panchayat papers.

Contradiction: Making sure that our Charter Night launches
us into the mode of movemental participation.(Week 8)*.

RELIGIOUS HOUSE: SAPPORO
External: Membership Charter night on November 13th is a

_ fine celebrative event with 26 members and friends present.

Video tape recorder is presented to the House by new
member, Kenji Inoue, at the close of Charter Night. A fine
Town Meeting in Kurisawa, first visited five years ago with the
New Life Movement, sets a solid foundation for further work
with that Movement in Hokkaido and future possibilities in
Kurisawa. In the Third World Service arena, Manami Kitamura
is sent out to Calcutta and Sevagram. A speech on the
Philippine work camp is given to Sapporo East Rotary Club by
Don Hinkelman.

Internal: Review of the year plan after six weeks shows one
third of the year’s work is accomplished, and one third started,
which gives great impetus for new keystones. Mary LeBlanc
and Elaine Butcher give a helpful practical report from English
teaching workshop in Tokyo. Many new English classes begin
this week, so budget balancing starts to come clear.

Contradiction: Stirring the many pots that have moved to the
front burner all at once, now that the membership campaign
victory is won.(Week 7)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Great week of engagement for the Regional Team
with Sr. Betty McGee coming from Newcastle for presentation
to her Order, the Chapmans and Thomsons working to
produce $1200 inhand for Annual Appeal and $1000 pledged.

Darwin circuit is completed with three labs with Aborigineson . ‘

Bathurst Island and then a swing across the northtosetup a- -
LENS in Cairns. :

Internal; Two years of Research is launched with a collegium
and a Think Tank that looks through the results. of. private -
sector LENS seminars. Murrin Bridge team. comes in and
Darwin circuit team returns from a six week circuit.

Contradiction: Finding ourselves between manoeuvres with
immediate demands to open new arenas before new
manoeuvre is built. (Week 6) =

RELIGIOUS HOUSE: SYDNEY-MURRIN BRIDGE

External: Eleven Community residents and four Central
school representatives meet to discuss 1983 school community
relations. A Milpena (Sydney) College recruiter meets with
five residents interested in tertiary education.

Internal: Heat wave conditions precipitate a poolside
swimming party for House. Jo receives certification of her
teaching credentials and receives first day of relief teaching.

Contradiction: Breaking through.images of paralysis to build
momentum. (Weeks 4,5)

RELIGIOUS. HOUSE: PERTH

External: First registrations come in for the Methods for
Teamwork event. ‘Education for Life’, course participants
build individual decor pieces and talk about Time, Space, and
Events.

Internal: Rory sets into study for final exams. Albert Bellan.\y
brings home an honour certificate for reading. ‘Mechanical
Wizard’ Baker fixes the washing machine yet again.

Contradiction: Getting our priorities straight relative to
recruitment, curriculum, practics etc. in the time we have left.

(Week 7)

RELIGIOUS HOUSE: MELBOURNE

External: Visits are continued to Religious Orders and
patrons, receiving two more confirmed for NSC. Workshop
with Education Programme for Unemployed Youth Leaders to
decide the focus for January LENS, reveals a great need for
method. Global Film show with Adult Education class receives
enthusiastic response as Adam and Liza give new possibilities
of new vocation.




Internal: Liza Tod and John Rader are welcomed to the first
week of New Development circuit and Christina Clark is sent
out with a feast of roast lamb and apple pie, and home movies.
Training Centre facility search takes on a new seriousness as
the team makes eight site visits and Christina leads two
extended evening collegiums on Global Priority 7,
‘Empowering House Demonstration.’

Contradiction: Providing the context that putseveryactionin .

the global perspective. (Weeks 6&7)
SUVA

RELIGIOUS HOUSE: APIA

External: PTS training/Roundtable research with two national
agricultural leaders illuminates the vision, contradictions and
accomplishments of the primary economic arena for 40
Tongan faculty in training. Bread for the World proposal for

USD10,000 submitted by Dr. Havea on Methodist Church of -

Tonga stationary. 30 developement letters for PTS scholarships |

are sent by the staff to contacts in U.S. and Philippines.
Nau’utoka village meeting has 90 participants, Kalonga village
meeting has 35. Local orchestrators lead both meetings.
Conversation with Church business manager regrounds the
hurricane devastation and need for village development. Four
guests attend Roundtable and have a group interview with the
40 participants on teachers and the needs for the future in
teacher training and development.

Internal: Hong Kong Nexus phone call shares news and data.
Invention of t

and director of Village Development for Tonga Council of
Churches deepens consensus on the next year.

Contradiction: Creating the revolutionary forms and style
that allow us to move in the midst of ambiguity about
resources. (Week 6)

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: 22 colleagues and friends celebrate at Thanksgiving
followed by movies “Chariots of Fire” and “Breaker Morant”,
leaving the Guild Hall free for a sojourner’s family dinner for
25. Task Force mid-quarter evaluation meeting hears reports
from the Area Meeting, a special Finance meeting, and the five
teams and decides bottom lines for the rest of the Quarter. A
solid lead for LENS proposal to Coos Bay Council of
Governments arrives from Len Farr with an excited report of
Farr’s visit to Woburn Lawn and new hopes for further Rotary
participation.

Internal: Thanksgiving weekend is an occasion for many
overnight guests who participate in the feast; also an occasion
for two Phase | birthdays and marrathon video events (five
movies in three days!).

Contradiction: Catalysing the time and extra troop
committment to produce the many accomplishments
demanded of the week. (Week 8)*

RELIGIOUS HOUSE: LOS ANGELES

External: Preparation for a January VJL is launched with a
recruitment trip to San Bernadino, a news release sent to local
papers and a mailing prepared for individual prospects. An
East Indian in LA offers to host a development luncheon and
cocktail party for 300 people with special guest, Gregory Peck
at $50 a plate. RTD contract is completed.

Internal: House renovation continues with transformation
happening of the materials and decor closets to organize
space! Gregory’s week is highlighted by his seventh birthday
party.

Contradiction: Planhning formation strategy while
remaneuvering self-suport strategy. (Week 7)

Order collegium deepens cnsciousness of .
Order journey and necessity for keeping the practical vision :
and future story before. PTS priory collegium with Dr. Havea ;

RELIGIOUS HOUSE: PHOENIX

External: The Region begins recruiting the December
Vocational Journey Lab through appointments with the
Regional Team, mailing list people, and several new people
referred by PLC graduate anxious to experience the new
course. The Phoenix Police department says “yes” to VJL,
promises two participants with eyes open to the possibility of
VIL use in police academy as well as interest in LENS.
Seventeen say yes in the Region to the VjL in the second week
of recruitment.

Internal: Youth picnic with 16 participants and Halloween
party with 25 attending creates ways for the Regional Team to
participate in the cultural celebration of Halloween with the
House.

Contradiction: Planning and visiting which release effective
new missional images regarding Native America and IERD.
(Week 5)

RELIGIOUS HOUSE: DENVER

External: Visitors aid in recruiting sponsors and contacts for
the RDS. The marketing campaign sparks ideas setting off an
explosion of program prospects. The Metro circuiting plan
begins to cook up excitement throughout the Region.

Internal: A walking tour of the training center reveals three
signal events of this past week: (I) a cord of firewood from a
woodcutters trek to the mountains. (2) several bags of
aluminum cans resulting from a computer collegium that
launches the “recycle for a computer campaign”; and (3).
many new inkinded items including linoleum, soup bowls,
paint and a “white board”.

Contradiction: Keeping feet on the formation tracking path
in the midst of a created flurry of program activities. (Week 3)

EDMONTON
RELIGIOUS HOUSE: ANCHORAGE

RELIGIOUS HOUSE: VANCOUVER

External: A planningsessionis held with the Mission Chamber

of Commerce as a two partseries with 30 people representinga
ood cross section of the community. A Community Forum is
eld in Port Edward and receives good publicity. A Vocational

Journey Lab pilot is held in Vancouver for the Edmonton Area

with participants from Edmonton and Seattle Regions present.

internal: A Halloween party was held in the Co-op. with
particular highlights being an apple bobbing contest, story
telling by Raymond Tickner and the Pumpkin Pinyata.

Contradiction: Creating the story that releases people from
their daily immediacies to come and attend course events.
(Weeks 3,4,5)

RELIGIOUS HOUSE: EDMONTON

External: The IERD National Strategy Meeting in Winnipeg
has 30 participants plus staff at a grand pot luck dinner with
Canada and other nations sending their best dishes, the key
issue being how to find not only “Canada’s best dish’ but also -
sharing its recipe obtained through nation wide co-ordination
efforts. The House team prepares for a series of core courses
for late February - early March by confirming facilities and
inkinding printing of 2000 brochures, delivering six LENS
proposals, does development with Yallop and Shaw, receiving
$950 in-hand.

Internal: House with only two not on the road hosts two
surprise guests at a fine Roundtable with instant preparatior.

Contradiction: Putting ourselves in the pressure cooker
which releases corporate power and achieves victory in all
areas. (Week 8)*




-

HOUSTON

RELIGIOUS HOUSE: DALLAS

External: The Regional Team experiences its first session of
supervisor’s training as we participate in a dry run to be held
every week before the actual session is held with the
supervisors of support services for the Dallas Independent
School District.

Internal: The team participates in the Ecumenical Peace rally
of 1000 people from Dallas churches as William Sloane Coffin
addresses everyone with the urgency of arms deescalation and
the possibility of local people’s saving the earth.

Contradiction: Externalizing efforts to expand the network of
Those Who Care. (Week 7)

RELIGIOUS HOUSE: HOUSTON

External: The whole House meets to state victory circles for
the Bi-Region during the North America Stand Campaign. The
Houston House picks up care for a Peruvian family here for
open heart surgery at the Medical Center.

Internal: Thirty-two gather around the Thanksgiving feast
table as Houston metro colleagues and House troops come in
from New Orleans and Austin, enabling all assigned troops to
be around the same table for the first time this assignment
year.

Contradiction: Winningon foundational finances while atthe
same time chastely pursuing program potential. (Week 9)*

RELIGIOUS HOUSE: MEMPHIS

External: Four adults attend the VJL in Baton Rouge; David
and Mary behind for evaluation and an Area Task Force
meeting on the RDS. They return home doing the Jackson
circuit with one appointment,seven scheduled. A date is set

" for the Area Steering Committee meeting, Dec. 16th, at MSU.

Internal: Russell transfers to Tech and the House celebrates
Thanksgiving thankfully with teamwork, a delicious brunch,
and a fascinating trip to the Pink Palace Museum.

Contradiction: Discovering the willing allies in the Private
Sector to create a coalition and provide Area momentum for
RDS. (Week 8)*

RELIGIOUS HOUSE: ATLANTA .
External: Jasper Mills LENS completes three sessions and
combines. efforts of Detroit and Atlanta Regional Teams.
Gainesville Community Forum is prepared with training of key
core group. Development continues with proposal submitted .
to Harland Co. i

Internal: House fills up with sojodrners for Thanksgiving and
Order Day.

Contradiction: Coordinating time to push marketing effortin
Atlanta Metro. (Week 8)* :

CHICAGO

RELIGIOUS HOUSE: KANSAS CITY

External: Mid America Symposium. framing and sponsorship
is highlighted by encouraging visits with the mayor of
Independence, Mo. and the pastor of one of the largest
Protestant congregations in the U.S. Maneuvers and timeline
for Westport School community round-up signals new edge of
mission.

Internal: Thanksgiving is a great family event as well as a
Regional celebration with 46 around the table followed by.
frisbee football, launching four days of events including
movies, pool games, a punk rock dance with four phases
participating, and ending with a fine House Church and
witness by Greta Hanson., .

Contradiction: Shifting into high gear for Youth Symposium

and other external tasks. (Week 8)* 8

RELIGIOUS HOUSE: LORIMOR

External: Midcrest Potential Symposium permeates the air
with total news coverage in all of the towns, local radio
program, phone calls and interviewing across the area. Sally
Brown, Lorimor leader, impacts the Kerr Foundation of
Oklahoma with stories of Lorimor then and now. A visit to the
Department of Social Services results in a request for a LENS
Quarter 11l and their willingness to focus services in the
Midcrest HDZ. Lorimor Core plans, by itself, for the Christmas
Celebration and the Christmas lights go up on Main Street and
on the water tower.

Internal: The House remaneuveres for final countdown to the
Symposium with all activities focused in Midcrest. Five intern
rooms are created, complete with insulation and carpeting.

Contradiction: Welding a diverse group into a powerful
multi-purpose team to orchestrate the Midcrest Potential
Symposium as a Midcrest event rather than an ICA program.
(Week 8)*

RELIGIOUS HOUSE: MINNEAPOLIS
External: Judy Lindblad is sent out to teach in the Academy.
Carmel United Methodist chruch gives $350 to Academy for
Ethnic Minority Local Church development priority. Former
Peace Corp director and ICA friend, Dick Celeste, wins the
Governor chair in Chio by landslide.

Internal: Halloween House Church features one-minute-per-
family witnesses on personal or family saints. The House enjoys
the visit and clarity of Justin Morrill who assists with House
planning as the Lachmans foray into their first circuit of the
northern part of the state on a contract to set up Town
Meetings for RVI.

Contradiction: Implementation of organizational battle-
planning in the midst of heavy contractual cbligations and
commitments which consume much effort and concentration
as some tactics get postponed and regional colleagues
experience creative chaos with more fear than fascination.
(Week 3)

RELIGIOUS HOUSE: CHICAGO

External: Fifth City shares site visits and methods as jewel
Foods requests methods modules. The Kerr Foundation flies
up from Oklahoma to see what community development
looks like relative to funding a project in Oklahoma. The
Westside communities are hosted in the community center as
they look at “The Enterprise Zone”. The Methods Auxiliary of
17 community people meet at Fifth City Business Careers
Tuesday night for Imaginal Education. :

Internal: The House is refreshed\by four days of Thanksgiving
discontinuity. :

Contradiction: Determining the House relationship to the
December North American Campaign as it relates to a
bottomline figure. (Week 8)*

RELIGIOUS HOUSE: DETROIT

External: A basic LENS Facilitators course (Kalamazoo) draws
sixty, two thirds of whom are new folks: migrant workers,
board members, college presidents, Bangor, Hillsdale, Adrian,
Four-Towns and Perrysburg citizen groups. The occasion is
HDZ marketing and formation event as individuals eagerly
reach for methods, groups envision LENS in their structures,
and questions raised about the Order.

Internal: The very special 40th birthday of David Dunn is
uniquely marked and celebrated with the reading of a newly
written poem called ‘Being 40°, a fantastic dessert, and a
corporate ritual of blowing out 40 candles. Roundtable hits
home as it plumbs new honesty and depth with ‘Exit the Frog
Prince.’

Contradiction: Knitting together hunks of the missional
activities in visible images of compelling expenditure for each
week. (Week 7)




RELIGIOUS HOUSE: CLEVELAND-INDIANAPOLIS

External: A pilotVocational Journey Lab is held at Notre Dame
University with 36 attending. John Dunne visits the Lab and
participates in the Saturday noon exercise. Participants make
some minor recommendations as to the construct but
generally say it is on target.

Internal: Five families join the House for the Thanksgiving
ritual which includes both the Mayflower compact and the
Declaration of Independence.

Contradiction: Keeping the comprehensive mission in mind.
(Week 7)*

NEW YORK

RELIGIOUS HOUSE: ROCHESTER

External; The funding mailing is sent to nearly 100 Regional
contacts. Advent celebration in Albany Metro brings together
adiverse group of 22ranging in age fromfiveto 70to reflecton
preparation for Christmas.

Internal: Sharing Thanksgiving with family and students
brings Chinese reflection on the Mayflower Compact. Sharon
Rafos visits for the Thanksgiving holiday.

Contradiction: Turning funding activities into dollarsin hand.
(Week 8)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Computer Paradigm conducts its first computer
school with 19 participants and secures an NEC computer
dealership. The Richmond circuit discloses program
opportunities with the Parish Council of Memorial Chapel in
Petersburgh and agencies working with refugees in
Richmond. Recruitment for RSl and HDI Week 9 intensifies
across the bi-region.

Internal: Dennis Ogamba leads a collegium on Nigeria and
participates in the Computer School. Lease and purchase
option are signed on the new facility. Kurt Dahlke makes the
swim team at high school.

Contradiction: Ensuring the two upcoming courses Week 9
and having a neat Thanksgiving discontinuity at the same time.
(Week 7)

RELIGIOUS HOUSE: NEW YORK

RELIGIOUS HOUSE: BOSTON

External: Training Inc. is set up moving rapidly into formation.
Key contacts are made for the boards of advisors. Sir James and
Lady Lindsay and Richard Kitney here for IERD framing at
M.LT. and three international PVO’s. Lunch shared with
Sammy Magua who is on YMCA training trip provides contact
for the Kabiro project in Nairobi.

Internal: Ken Rose stays at the House while attending a
meeting. Leonard Sizer arrives for the Economic PSU in Starks.

Contradiction: Getting motivated to do House winterizing
while the temperatures are in the 70’s. (Week 5)

RELIGIOUS HOUSE: BOSTON-STARKS

External: Six dozen wreaths are delivered to Boston by the
Starks Wreath Company. The Starks Woodwaorks designs a
caned Canadian rocker chair and submits it to one of four
licenced manufacturers as a sub contract proposal. Tim works
with Mic Macs on Indian Island.

Internal: The House joins the Boston House for a great
Thanksgiving Day celebration (turkey provided by Robby’s
winning of Starks Raffle), visiting a live museum - Plimouth
Plantation - 1627 settlement, constructing of history of the
movement in the Boston Region, and viewing of football
games.

Contradiction: Bringing the money in. (Week 8)*

MONTREAL

RELIGIOUS HOUSE: TORONTO

External: Eleven participants from Ontario are registered for
the IERD National Steering Committee LENS, Winnipeg,
November 26-29. The urban probe demonstration initiated by
Elvie Languido’s participation in STOP 103, Anglican Church
organization of care for marginal people. $1750 is received
thro'?gh the mail as the result of previous circuit development
work.

Internal: The House celebrates with great happiness the birth
at 7:30 a.m. on Saturday, November 13, 1982 of Caryn Joy -
Knutsen, nine Ibs. Ted Farrar is sent out to attend the North
American Priors’ Meeting and to join the Global Academy
faculty.

Contradiction: As the major initiating programme events of
the year take place outside the Region (VL in Ottawaand NSC
LENS in Winnipeg), ensuring the care-filled journeying of
regional colleagues towards local programmes throughout the
year. (Week 6)

RELIGIOUS HOUSE: OTTAWA

External: The Vocational Journey Lab set-up is underway, with
a facility located and a 60-person mailing sent out. Circuit to
Pembroke Metro is highlighted by a great Roundtable (pot-
luck-style) at the home of a regional team member, at the end
of which the next one is scheduled in two weeks and everyone
is committed to bring one more person. $2085 is in hand as
Annual Appeal cheques come in and programme payment
arrives. The Renfrew Co. High School Teachers Professional
Development Day is attended with a presentation given to
history/geography teachers to do CYF’s in schools, resulting in
a possib?e inter-school event. Visits and letters continue for
IERD N.S.C. meeting and Development nets another $340 for
Annual Apeal committments.

Internal: The Team travels to Montreal to join in an Order
Day, and returns refreshed from this opportunity for corporate
reflection and dialogue with colleagues, with art forms and
with another Order, The Congregation of Notre Dame, on the
journey of the Order. House more than doubles in size as Links
visit for overnight stay, and Michael Shaw spends week,
providing support for Development and program visits.

Contradiction: Anticipating the next phase of missional focus
in the midst of ensuring victory now. (Weeks 4,5)

RELIGIOUS HOUSE MONTREAL External: H.J.M., H.D.l.
group decides that a Christmas festival is the master tactic
for reconciling and reaching whole community. The
Regional Team reaches all Regions through mailing of
newsletter, Annual Report and the 1ERD brochure.

Internal: The Dyson family visit from Indianapolis reveals the
Community Caretakers project as visible sign of care.

Contradiction: Reinventing the Regionalis while the local and
global are in constant flux. (Week 7)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: House completes the first draft of Rural
Development Strategy and timeline for IERD events. More
than 60 people attend the parish leadership training
presentation and 21 sign up for a year-long course.

Internal: House hunting intensifies as moving deadline
approaches. John Foss is sent out to Guatemala,

Contradiction: Finding a place to live without altering
timelined objectives. (Week 4)




RELIGIOUS HOUSE: GUATEMALA CITY

External: IERD visits begin in Guatemala with visit to United
Nations Guatemala. In Conacaste 37 villagers from
neighboring village appear with hopes and dreams to be
realized. Advances are made on drip irrigation project with
legal go-ahead on construction of holding tanks and water
filter systems. Team writes and starts translation process on first
six-month progress report on irrigation project for IADB.
Demonstration farm delivers major tomato harvest to market
just as prices rise. Preschool sells its pig and takes a trip to zoo
with its income from the sale.

Internal: Epley family arrives at project on Independence Day
to see parade of cowboys on horseback and then is assigned
immediately off to language school.

Contradiction: Training local committees in good financial
practices so that they can maintain credibility in the eyes of the
public. (Week 5)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External ICA: Jamaica Ltd. Board of Directors meets and elects
officers with Mrs. Icyline Seaton as Chairperson. Linkages are
strengthened within the St. Thomas HDZ with presentations to
Basic Services and JAMAL. Invitations are received todo an LE.
course and a Housing Co-operative seminar. The Cluster team
circiuts all villages setting up leaders’ meetings. The Sectoral
team meets with the Urban Development Corporation,
receiving an invitation to work with them in Claverty Cottage
development. The Woburn Lawn Co-op buys power toals for
the wood working industry with a Canadian grant.

Internal: The House corporate self support venture, the
Mobile Movie Theatre, has its best week of profits while the
House experiences a new time design and teams.

- Contradiction: Orchestrating a powerful major Week 8
without losing sight of the complex ongoing preparation for
the HDTI and implementation treks. (Week 7)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Sir James and Peggy Lindsay make a three-day visit
beginning with visiting the President of Peru and the
acceptance of his wife, Mrs. Violetta Belounde, to be on the
Global Advisory Board. In total, 94 people are visited and ten
signed up for NSC and the convenors named. Meanwhile
three foros are set-up to launch cluster expansion and Training
Center foundation is dug.

Internal: The entire House of 23 plus six other Azpitia
collegues attend two receptions in Lima and participate in
urban discontinuity while staying in the homes of top
executives of companies who are supportive. :

Contradiction: Finding the bureaucratic support systems
which will enable us to deliver on the global leadership role we
are publicly declaring. (Week 7)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Religious community cultivated continues with
great calls with Jesuits and INCE Iglesia. The inkind campaign
accelerates with the beginning of school in Cano Negro.

Internal: Preparation of a gift of JWM writings as the birthday
gift to Jamil Dunia is an address on the whole House.

Contradiction: With the Health Trek and the IERD Trek here
and in Columbia, and school beginning: it’s hard to believe it’s
effulgence and not too much. (Week 6)
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BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: A whirlwind of activities, including 122 people
contacted for the IERD, welcomes the Lindsays for two days in
Chile. Sixty-five attend a reception at the home of the British
Consul and thirty-five attend a reception given by the Holiday -
Inn. The Advisory Board members from Chile have said they
are ‘honored to serve’. The Lampa Alcalde (district mayor) and
his wife attended both receptions and with fear and
fascination have said ‘full speed ahead on Lampa’. A foro
pedagogy in Sol de Septiembre brings forth new interestin the
training methods and the additional participation of three
men. ’

Internal: A fine celebration atthe Adobe Restaurantsends the
1IERD team on its way with a great sample of Chileno food and
folklore dances. Roundtable is highlighted this week with
participation from Sol colleagues in dialogue with colleagues
from Santiago over John Naisbitt’s Megatrends:Ten New
Directions Transforming Our Lives.

Contradiction: Facing the unlimited possibilities resulting
from recent activities without a concrete plan of action.
(Weeks 6&7)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO
External: The week is dominated by Brazil’s first national
elections since 1964. Set-up for the Lindsay visit Week 9
continues to progress well with the inkinding of three rooms
for four nights at the Rio Sheraton Hotel. In Rio Bonito,five
families are selected to be demonstration families for
implementing basic health and hygiene programs, and a
veterinarian is added to the municipal team. Rio guardian and
officer of Commercial Association agrees to host IERD
luncheon with top business people to attend. A graduation
celebration marks the completion of the crochet course for 15
irls in the community of Bracana. Many crocheted items have
geen produced for use at home or for sale as a cottage
industry.

Internal: Two churrascos (BBQ’S) on election day weekend
help prepare the House for the end of the year push. House
experiences the helpful discontinuity of global Fast day and
reflective exercises; and terminates the event with grand
churrasco.

Contradiction: Scheduling a time to do 1983 keystone
visioning before Christmas. (Weeks 6&7)

GLOBAL NEXUS

RELIGIOUS HOUSE: BRUSSELS NEXUS :
External: Self Suport Ventures harvest first and positiv
responses to mass mailing offering consultancy services.
Zambia Prep meeting with Marge Tomlinson gives the symbol
of the zone helpful presence. .

Internal: With many people on the road (fourin Portugal,two '
in Rome,one in Austria) House finds creative ways for bothan
unexpected Thanksgiving celebration and a three day '
collegium-evening Think-Tank on. Participatory Polity,
surprising everyone with new insights.for the long-range and
immediate mission.

Contradiction: With the Council coming up and the quarter
coming to a close the unconsensed implementation modes of
the two year images create a sense of immediacy. (Week 8)
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' QUARTER [ WEEK 9

T .THE GLOBAL ORDER CENTRUM REPORT

BRUSSELS
BOMBAY

HONG KONG

CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum Chicago reports the practical launch of the $650,000 campaigns.
Property sale and personal gift bring in $75,500. Nexus House blitz held. Brussels reports getting a
favourably disposed name and face to relate to the Hague on long standing issue of Dutch
government support. We symbolize the leap into new orbit of two new teams of SST and IERD and
reorganized files and space for corporate use. The key contradiction lies in the arena of creating
releasing models and systematic ways of moving development systems and responsibility to the
areas to release long-range funding and authorization.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that the IERD moves front and center in all locations as special
Task Force is set up in Chicago Nexus. The death of Ellen Rissky provides the occasion for
rethinking another dimension of our ritual life. Academy moves into decisional week with great
International Open House. IERD and Rural Development Symposium are seen as steps towards
the initiation of HDZ in all locations as comprehensive focus of our futuric mission. The key

- contradiction lies in the arena of empowering the New Religious Mode at the same time as the

New Social Vehicle.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports from Brussels that members from Operations, Research, and
Nairobi form an HDZ trek team in Lamego. A two day economic development module was
integrated with the practicum which had significant participation from the zone. Chicago
produces Quarter | and October program report including income and expense statement and
mails it along with an analysis of the program marketing intensification. Volunteer training
program in London clarifies new images for integrated approach to training needed for continent
Europe. The key contradiction lies in the arena of holding the long-range futuric vision of strategy
in the midst of the immediate demands.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum Chicago reports the beginning purchase of the hardware in the
new computer system, signifying initiation of the global systems for our program work around the
world. Brussels reports compiling the January meeting travel data and composing an ICA board
letter. Global Management Centrum Chicago experiences amazing amount of hours put onto
inkind computer systems we now have for limited time. Brussels reports bringing of creative mid-
course redirections. The key contradiction lies in the arena of initiating the necessary steps to
implement the models for most efficient operations with limited troops.




