THE GLOBAL ORDER REPORT

QUARTER 11 WEEK 1

Oct. 4-Oct.70, 1982

MADRID

RELIGIOUS HOUSE: LISBON—LAMEGO

External: House travels from Brussels to Madrid for Area
Council in newly-acquired car and returns to Lamego for
Regional Council where village Cluster, Lamego residents and
others from other towns do quarter planning. Highlights
include consensus on monthly miracles and spirited folk
dancing Saturday eve. Literacy classes and workdays continue
while 12 TMs are set up in Bragnaca.

Internal: Stipends arrive in form of 540,000 escudos from
Ministry of Labor. Harvest time sends Hortencio to family

_vineyards and reaps inkind potatoes, tomatoes, onions, grapes
and homemade wine.

Contradiction: Writing maneuvers that get everything done.
(Week 12)*

RELIGIOUS HOUSE: MADRID

External: House secures two additional members for IERD
National Steering Committee. House and Regional Team
holds three Special Issues Forums in two Pueblos of Soria
Cluster. Several Regional Team members agree to write
articles for Regional Newsletter. Local team does LENS
demonstration in Spanish for Caja de Ahorros (National Rural
Bank in Spain, through which 1/3 of Spain’s money circulates)
results in 100% affirmation and contacts with members of Cajas
in 12 provinces. Two-day visits to mayors and priests in
Zaragoza Province villages confirms eight Community Forums
for November in geographically contiguous area to Soria
Province villages already in actuation.

Internal: House secures five new english classes for self-
support and celebrates reception of Patrice Vrona into her
intern year. Cathy Bayer arrives from Lamego for LENS and
gives a hand with quarterly strategic planning session.
Weekend celebration of two birthdays: Bill Allerding and
Erik’s first.

Contradiction: Orchestrating the phasing of maneuver
strategies in order to win on ail fronts. (Week 1)*

“The LORDsaid to Gideon, ‘The people with you are more than
I need to deliver Midian into their hands: Israel will claim the
glory for themselves and say that it is their own strength that
has given them the victory. Now make a proclamation for all
the people to hear, that anyone who is scared or frightened is
to leave Mount Galud at once and go back home.” Twenty-two
thousand of them went, and ten thousand were left. The LORD
then said to Gideon, ‘There are still too many. Bring them
down to the water, and | will separate them for you there.
When | say to you, “This man shall go with you”, he shall go;
and if I say, “This man shall not go with you”, he shall not
go.’So Gideon brought the people down to the water.

; Judges 7:1-5

LONDON

RELIGIOUS HOUSE: LONDON

External: The Volunteer Orientation weekend is followed up
as letters of recommendation go out to nine H.D.P.’s for ten
prospective volunteers and three volunteers finish their
training in the House and are sent out to Kenya and India.

Internal: House celebrates a week of 1000 small
accomplishments with the creation of commission symbols in
the midst of candlelight and ambience.

Contradiction: Balancing the chicken-and-the-egg tension of
creating internal structures and doing the mission at the same
time. (Week 1)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Invasion of gifted and charming Canadians (some
gifted, others charming) enliven the mission, hostelry and
external relations. Some nuns sign up for RSI.

Internal: Fasting and local talent produce fabulous French
translations of Bultmann and Niebuhr, and gorgeous bi-
lingual priorities in top quality italics.

Contradiction: How to let the teaching, serving and
comtemplative aspects of our Order’s work reinforce rather
than undercut each other (postcards welcome). (Week 13)*

RELIGIOUS HOUSE: BRUSSELS

External: Women Studies course is now in second week with
good (18) attendance “Centre Feminine” in St. Josse. Week’s
major emphasis is on the House as “social demonstration”
with much papering and painting. Herman Heylens spends a
second week on development and Kathy Barton goes to Lagos
for LENS.

Internal: Rotational Priorship now happens every seven
weeks as Barton is assigned to House till Christmas. Highpoint
is hearing Heylen’s witness to “unspeakable joy” as House
listens to J.W.M. tapes of good old days at weekly celebration
and Sunday House meeting.

* NOTE: The * indicates the first printing of a new report.




Contradiction: When everything is possible, defining human
_ and innocent suffering for the eighties and nineties in such a
way as to anchor strategy and tactics. (Week 2)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: The House experiences the reality of the Holistic
Religious House as the first of six weeknight sessions in Social
Methods is taught in Ludwigshafen-Oggersheim with 28
people present. The Erlenbach Town Meeting preparation
occasions the creation by volunteers and House members of a
high-class workshop leaders training guide in German, and
internal and external life flow together to the point where one
house life guide for the Quarter containing all activity is on
people’s plates for Roundtable as the result of Quarter
planning.

Internal: More sendouts remind House of its service to the
globe as Heike leaves to go to Kenya, Wayne is sent to Chicago
for the computer PSU, and Connie continuesin Brussels on the
Religious Orders Annual Appeal.

Contradiction: While experiencing the excitement of a new
self-support mode, being caught off-guard by unexpected
death ground in every other arena. (Week 13)*

RELIGIOUS HOUSE: AMSTERDAM

External: Regional Team celebrates a fine 15-person Imaginal
Education course, with Netherlands teachers coming from
around the country; then takes two nights of the following
week to begin building maneuvers for the rest of the year.
Another potential volunteer visits the House for an interview
and decides to go to an HDP for his student practicum.

Internal: A fresh wind blows in from the future with new
possibilities for financial enablement and total troop
participation in mission, when the schedule for corporate
parenting is posted and the phone begins to ring with requests
for Englsh tutoring.

Contradiction: Keeping up the momentum generated by two
successful courses when planning and scheduling are
overwhelmed by other necessary demands. (Week 1)*.

ROME

RELIGIOUS HOUSE: ROME :

External: Two appointments with religious orders seem to
sparkle long term in house S.E.M. Initiated Paris-Rome
interchange by sending llona to teach RSt in French to Paristo
help House teach thé course.

Internal: House starts preparing for SEM’s to be held on 6,7
November and 4, 5 December by making phone calls for
recruitment and sending out SEM brochure with dates for the
next six SEMs. House starts SEM pedagogy.

Contradiction: Getting significant commitment to Oct. 16th
lalia 2000 volunteer training meeting and to SEM funding.
(Week1)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: World Health Organization offers staff position of
six months in 1983 to gain ICA wisdom in planning. Professor
Eric Holst demonstrates interest in urban health research and
suggests contacts. Barclays’ Bank Manager Peter Watford
holds dinner, and his wife decides to become a new member
of the Sheelagh.

Internal: House rehab is the focus of the week as Marianne’s
and Flemming’s apartment takes shape.

Contradiction: Constructing a proposal for W.H.O. which will
create a new challenge to do our program, as well as make a
difference to self-support. (Week 1)*

 BUDAPEST

RELIGIOUS HOUSE: VIENNA .

External: A circuit to Brugenland and a look over the border
into Hungary, reminds us once again that most of Area
Budapest is behind the Iron Curtain. Roundtable sees 12
around the table including Campbell and C. Moore from
Brussels Nexus and Hannere Golda from Berlin. Invitations to
the Fare are sent to Regional people.

Internal: Robert Vibert from Area Montreal arrives in time to
help move furniture, prepare wall channels for electric wiring
and celebrate the end of the destruction phase and the
beginning of the constructive phase of House renovation.
House celebrates with Hungarian food and a bottle of Sturn
(new wine). ’

Contradiction: Appropriating House refurbishing as the
strategic thrust for this time, (Week 2)*

CAIRO

RELIGIOUS HOUSE: GIZA—EL BAYAD

External: Health Caretakes selection circuits initiate training
centre plumbing and floor tiling is half completed. Final two
water systems continue to progress.

Internal: National ‘‘Holiday” used to plant grass in
community centre courtyard and to catch up ICA books
through August after the summer slack in management.

Contradiction: Initiating work on NSC when key GAB
member and gruardian is still out of the country. (Week 1)*

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Team lays foundations in the public sector and
private sector resulting in a contribution from Colgate
Palmolive, the gift of 50 chairs, bowls and glasses and five tables
and a large book shelf for the cluster training center. Research
is done and the proposal is written for installation of a health:
supplies box, plus the training module in all the villages. A
week of preparing for year's work in Brobo Village
Development Cluster as the whole House meets with district
Deputy and sous-prefet presenting them with the appropriate
documentation while desperately looking for a truck to move
the whole team and in-kind furnishings as soon as possible.
House Writes proposal briefs on Centre for Local
Development Village Health Programme and Mobile Training
Unit get on a plane to New York in record time to be part of the
global AID propsal.

Internal: House ready to receive people with a newly painted
kitchen and lounge and refrigerator. Training sessions on the
team, conversation leading, the IERD and circuit model enable
a new level of competency. We are becoming a team by
decision rather than chance. Week of intensified internal life is
‘high-lighted by an initiation of House members into the
artform methodology with Guernica and a budget review for
September which indicates a rather thought-provoking debt.

Contradiction: Closing the gap between income and budget
to keep both the ICA and OE financially solvant. (Week 1)*

LAGOS

RELIGIOUS HOUSE: LAGOS
External: Second week of development enabled by Human
Development Cluster proposal nets $7,800 working.

Internal: Ritual experiments collegium and Sufi story
conversation enliven House spirit. Daniel Okusa brings report
from Ghana and returns to recruit volunteers for coming TM
sets.




e

Contradiction: Maintaining the continuity of tactics and
maneuvers while honoring lleya festival (Muslim) and
National Holiday. (Week 12)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA
NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Three days of Area Planning involving
representatives of Section Houses and support forces
concretizes designs and forums for the coming year in
preparatin for a two year Corporate journey Lab and Area
Council. Ford Foundation Board of Trustees Meeting in Kenya
occasions two site visits (including Rodrigo Botero of Brandt
Commission) ang a dinner (including a conversation with
Robert McNamara about 1ERD). A phone call from Mauritius
Islands colleague sets up a 10 day Consultation with three
villages at $200/day plus expenses.

Internal: Series of collegiums on mass rural mobilization, the
Global Order and its third world outcropping, total zonal
strategy, and the next four and eight years sparks everyone’s
imagination in the midst of 14 emerging generauon starting
their 10-day flying stallion camp.

Contradiction: Taking time to sit and plan the future (Area
Council) while running to meet the future moment by
moment (post work). (Week13)*

RELIGIOUS HOUSE: NAIROBI—KABIRO

External: Team forms new linkage as MP in Western Province
sponsors two sojourners to learn cement-sisal roofing panel
production technique by participating in Kabiro Construction
Guild. Women’s group setds delegation 18 District Officer to
promote earlier request from Development Committed.
Inkind gains timber; cement, sisal fibre and bread. Site visits

‘include group of twenty from Denmark, escorted by Housing

Research and Development Unit, University of Nairobi.

Internal: Kabiro Auxiliary invited to Nairobi Area House to
present collegium which will stir dialogue re: strategic-
planning that enables Kabiro to be a community on the Urban
Edge of the Kenya Human Development Zone Laboratory.

Contradiction: Anticipating new auxiliary team with last
quarter’s decimated by weight of, training assngnmems and
discontinuities. (Week 12)*

RELIGIOUS HOUSE: NAIROBI—KALWANI—SHAMALAGO

External: Momentum of New Village Movement appears as
two saturation teams hold Village Meetings in Nandi and
Kakamega districts and find that two of the three Division
officers already know of our work from Kawangware and
Kabiro.

Internal: House spends discontinuous time playing a four-
hour baseball game which captures attention of whole village.

Contradiction: Overcoming intrusions of personal interest as
opposed to corporate mission. (Week 12)*

RELIGIOUS HOUSE: NAIROBI—MUGUMOINI

External: Team completes all sub-location circuits and quarter
timeline in Muthithi location. Villaz,e completes digging work
on Mugumoini communuy centre’s foundation in a workday.
More than 300 people participate.

Internal: House sends Mike to Nairobi to prepare for his
return journey to Zambia. Consult Team leaves to Kaongo for a

‘sub-location Consult and circuit. .

Contradiction: Covering all sub-focation circuits with few
staff so that we can bring oif the external task. (Week 1)*

RELIGIOUS HOUSE: MOMBASA—KAMWELENI
External:Health training graduation certificates arrive for 129
caretakers of Masii location (596 caretakers were trained in
Quarter . Authorization done for Nduluka Cluster Consult
(three large villages), and Kilifi division impact (estimated 150
villges) on the coast.

Internal: Kamweleni Training Centre hosts 56 staff from across
nation for a council of two-year movement veterans. Section
House holds birthday party for Lloyd Philbrook, and Lois
Were, both one year ald.

Contradiction: Dealing with complex schedule conflicts of a
204 village project. (Week 13)*

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA

External: Two year visit with Chief Executive Officer at his
residence builds much better understanding. He promises to
sponsor Imaginal Education for the cluster. Gram Sabha report
of Aurangabad Teluke is distributed to more government
offices.Site visit from Central Government’s Rural
Development Dept. goes very well. The Training Cenrtre
facility is approved which paves the way for self-support
teaching job. New registered dairy society meets for first time
with government representatives from Aurangabad. Evening
stake walk in Maliwada gives clues about how to awaken the
teaching village to its task for the cluster.

Internal: Umikant Singh arrives to host government site visit
and helps fill in some of the memory gaps for the staff, which
gives more objectivity in relation with ‘the village. The week
starts with a shock as the Prior is assigned to H.D.T.1.faculty — a
big gestalt shift. Construction on experimental solar cooker
get both House and village excited.

Contradiction: Overcoming difficulty in social programs
participation occassioned by little economic visibility. (Week
1H*

RELIGIOUS HOUSE: BOMBAY—CHIKALE
RELIGIOUS HOUSE: BOMBAY—VAVIHARSH
RELIGIOUS HOUSE: PUNE—JAWALE ’
RELIGIOUS HOUSE: PUNE—MAALE
RELIGIOUS HOUSE: PUNE—BUDHODA

RELIGIOUS HOUSE: NAGPUR—SEVAGRAM

External: Catalyzes a long awaited transformation of centrat
village park with nine inkind trees and tree guards planted,
painted and protected by Sevagram Youth Club. Visits to
Cluster villages reveal strong responsiveness to planned
Sevagram HDTI.

Internal: House repairs, paints and decors Emgying
Generation room, creates curriculum and makes Quarter Iong
assignment of a team to take seriously the 12 emerging
generation in its charge.Birthday celebrations give witness 10
the power of taking life seriously.

Contradiction: Completing models for four sector
coordination. {(Week 12)*

RELIGIOUS HOUSE: NAGPUR—TEMBHURWAHI

External: In Tembhurwahi. 150 people plant 660 trees and
students plant 75 trees around Primary School. CDA makes
strategy to complete Gandhi statue, preschool building and
register Youth Manda. the women’s Mandal meets and plans
to enable health camp and elect a new executive, Local doctor
does inkind motorcycle repair. Build Quarter Il Actuation
timelines in four Cluster villages. A breakthrough on block
extension as Larsen and Toubro Co. village improvemeni
officers says yes to Gram Sabhas in his “cluster” and joins the
bi-Metro Team.




Internal: Whole Ashram celebrates at Tembhurwahi Sathe
Narayam Puja. The forest Guard is a Roundtable guest. Plant
shade trees around staff bedrooms.

Contradiction: Moving decisively in the midst of financial
uncertainty and adjusting our cluster actuation time design to
match farmers’ daily timeline. (Week 13)*

RELIGIQUS HOUSE: NAGPUR—DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Circuit team in Chandigarh picks up letter of
approval by Haryana State government for Zone cluster work
under Section 35cca of the Income Tax Act. Site visit by
Goodyear Co. Supervisors Club leads to excitement about
working on Cluster programs. Khori village Panchayat
consents to giving plot of land for Cluster Training School.

Internal: Pip and Helen, returning English volunteers, visit
House after exciting eight months of working in Maharashtra
and touring India.

Contradiction: Awakening people to the importance of
training courses for human development. Week 12)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD .
External: All expenses paid speaking engagement to 12 nation

i

i

productivity group in Bangalore generates greatinterestin the -

“human factor” approach, the IERD and the ICA methods.

Pakistan and Bangladesh representatives suggest that the ICA

should begin work in their respective countries. House takes
top men from Hyderabad bank on a first class site visit of
Nadlapur. Visits and survey work done for joint ICA/Canara
Bank village projects 15 kilometres from Hyderabad. Lindsay
visit is set up in one day by telephone, including excellent
accommodation and chauffeur driven car at no expense.

Internal: Several House members attend opening of new
house belonging to regional colleague(K. Samson’s mother).
House builds portable new room(a la Bombay nexus style) and
now has room for all of it’s assigned troops. House maneuvres
around its lack of a telephone by obtaining the phone
numbers of the 24 hour central telegram office, a stone’s throw
from the house, and prearranging calling times with the
Nexus.

Contradiction: Keeping our nerve and our focus when the
future, even in its practical dimensions, apppears radically
open.(Week 12)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: A week of visits to schools and institutions result in
12 Imaginal Education Seminars in Calcutta city. Guild Meeting

of the Quarter expands the Host Committee for first IMA ClI(

Imaginal Methods Academy: Calcutta). Volunteers for set-up

elicit Bishop Alan de Lastle’s agreement to be on the Host

Committee,

Internal: A fine beginning of Quarter Celebration in which
whole House is together for the first time in the year.Send out
Shankar jhadov and Chhaya Gauai to Sevagram HDTI.

Contradiction: Naming the key bottom lines for the week that
will ensure momentum while redesigning life-support systems
and troop configuration for the next two weeks. (Week 1)*

SINGAPORE

RELIGIOUS HOUSE: MEDAN

External: Eight persons to Tanjung Pura(HDZ) for two days of
circuits with three emerging generation——nhighlighted with a
dinner meal conversation in the village with village headman
and council men. A meeting is held with key people in four
sectors and introduces the new ICA staff.

Internal: Two days of planning comes up with solid concrete
six-month maneuvres. House celebrates three birthdays; 29
year old Jim Newkirk, two year old Karl Kristoffer Reusora and
28 year old Carling Reusora. House receive’s one sojourner
from Telecom office in Medan with two more expected to
come join this week and church minister John Hutchinson and
wife visits.

Contradiction: Equiping all new staff with information abput
the Area while creating a solid Quarter Il offensive strategy.
(Week 1)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: The Newkirks from Region Medan join the House in
conducting a two day Basic Management Training module for
Amway (a company using direct sales approach).

Internal: Constricted cash flow is released with the
completion of bank account transfers to new signatories.

Contradiction: Transforming living environmentand creating
the year/quarter’s strategy. {Week 13)*

RELIGIOUS HOUSE: JAKARTA

External: House sends The L.D. to Ujung Pandang for LENS
faculty with PNP 28 2nd LENS. Sends Doris Rettig to a student
cot ncil planning retreat at Jakarta International Schoopl. Nurul
Fasri, part of our Regional team makes a proposal to ICA to
consult for planning event in Tangerang.

Internal: Nancy Stovell arrives to be part of the faculty for
HUFFCO G.LS. in Jakarta. Emerging Generation and two
House members gp to Idul Adha as Abraham Issai ceremony at
the mosque and see the killing of many gpats and cows, and
the meat given to poor people.

Contradiction: Consensing on a regional pragrammatic
thrust to take us beyond a framing and a “Centsal Office”
operating image (Week 12)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Regional Team conducts successful LENS for PNP 28
in Up. Key roles are played by Hussain Ibrahim (Dir. Up
Chamber of Commerce), Hras (U.P. Doctor) and Mohamid
Yasin, (ICA): LENS team indicates that future programs could
be conducted with little Area support. PNP 28 holds a meeting
of staff the following day and creates maneuvres T/L. LENS is
requested for other division. ‘

Internal: House sends out Nancy Stovell to Jakarta for self
support (GLS) and welcomes the The from Jakarta for LENS.
Amir and Burham remodel kitchen. House celebrates at local
waterfall and tourist centre.

Contradiction: Discerning where the gun is at the head while
having to move on ten fronts at the same time. (Week 13)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG

External: Year launched on many fronts with Evening at the
Institute, development program appointments. $HK 1,500
deposited and PSU’s on Regional Training Centre and Urban
district proposal.

Internal: Guardian hosts House at pizza party. House sends
out Don Cramer.




Contradiction: Discovering the maneuvers that will deal with
long standing contraditions to release the region to move to
new tasks. (Week 2)*

RELIGIOUS HOUSE: TAIPEI

External: Jamaican Trade Mission visit to Taiwan allows fine
conversation with Global Advisory Board member Carlton
Alexander. The launching of a major corporation develoment
push gets the whole House on the road and results in $10,600 in
“solid working” category.

Internal: Guardian family, Dr. and Mrs. Paul Hsiao, come to
the House and prepare extraordinary German-Chinese dinner
and intercultural event featuring animal sounds in different
traditions and counting to ten in over 20 languages.

Contradiction: Deciding the major thrust in the midst of as yet
broadly defined societal contradictions. (Week 1)*

RELIGIOUS HOUSE: MANILA

External: Zamboanga Del Sur proposal approved by
ADAB(Australian gov't) funding of 80,000 A $ yearly for three
years to do village clusters in Mindanao.

Internal:  Mini Roundtable rounds up Philippine Gueafee
to second weekly house event.

Contradiction: Matching 90,000 A$ each year for three years.
(Week 1)*

RELIGIOUS HOUSE: MANILA-PUTSAN
RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Magtu-od HDP demonstrates farm garden is ready
to plant. Mssd. Fhanie attends the Philippine Natinal council in
Mla. Two people from USAID visit Langub HDP. Flor Rameriz
and Priscila Casona, Don and Claudia Cramer, Efrin, Luz
Casquijo, Steve Townly, Stephen Leenhouts visit House.

Internal: Baptism of Mr. and Mrs Pamat’s daughter, Eula C.
Pamat.

Contradiction: Clarifying finding in a new weighing reportin
Mssd. (Week 1)*

TOKYO

RELIGIOUS HOUSE: SEOUL
External: A visit to Planned Parent Federation of Korea gives

us access to many needed materials for our women’s .

development program. A first visit to Chung Won Cluster by
key guardians Dr. Cheong and Dr. Kim results in both
excitement in our village work and interest and assistance in
the IERD work.

‘Internal: The three youth begin work at assigned posts--
Michelle Jinks in Seoul, helping at intercity preschool, Elena
Harper to Chung Wan and Sarah Harper to Yeo Chun.

Contradiction: Moving with development from international
to national company support. (Week 1)*

RELIGIOUS HOUSE: SEOUL-CHEONG WON

External: The team holds first Aid Training with village °

women. The Team participates in youth meeting to help youth
group for them to use effective planning method in next
meeting. The Team visits friends in four sectors to introduce
David Hutcheon and distribute Annual Reports.

Internal: The House builds Quarter Il victory timeline.

Contradiction: Creating locally adaptable models in Korean
to widen villagers’ concern for social, cultural arenas without
disappointing their anticipation in economic arena. (Week
13)*

—rovsars .

RELIGIOUS HOUSE: FUKUOKA

External: The Rafoses arrive to visit the final Region in our
Area. Bishop Jim Mathews and his wife stop nearby for a
breakfast visit. Fourteen are present for a Wednesday Advisors’
luncheon with the Area Priors. Okinawa circuit in November
and four TM’s are now scheduled for the Naha Metro. Fall
Open House party brings 120 friends, students, advisors and
neighbors to a great “four until 10p.m.” celebration; live
music, furnished by Master of the chuckwagon snack shop and
ICA advisor, Hank Sasaki, keeps everyone involved and in high
spirits. The possibility of a neighborhood town meeting
develops through one of four key calls in the city. Nishi Nihon
Industrial Club becomes a member of ICA. Roundtable guests
hear about the global work of ICA from Bob and Mrs. Sato.

Internal: Language Labs, new classes, fresh curriculum for the
E.G. and new neighborhood English class for children plus
balanced ICA books and preparation for the Open House
keeps everyone moving and missional.

Contradiction: Coordinating planned and unexpected events
in the time slots available for each. (Week 1)*

RELIGIOUS HOUSE: OSAKA :

External: Visits to six government staff in Mie Prefecture re-
introduces TM program after a three-year absence. Follow-up
conversations, after regional planning, on 3rd World Trip and
membership charter night lays out specific tasks for the new
Quarter. .

Internal: Send out Takako Kawamura to Global Academy
after a two-week sojourn in the training center. Leadership
training collegiums rehearses spirit and practical methods in
preparation for House up-front leadership roles.

Contradiction: Finding the new, motivating spirit in the midst
of on-going regular events and tasks. (Week1)*

RELIGIOUS HOUSE: TOKYO

External: The Imperial Hotel is “inkinded” with foed and
drink for the site of our charter night. Development Team
{(House and Centrum) has Y700,000 by the end of the week.
House women attend as a South Pacific Bureau of Adult
education symposium on women and nets key contacts among
women’s groups in Asia.

Internal: House Welcomes Marsha Stansbury’s first visit.
Colleague Roichi Nishiguchi hosts Roundtable on “Taiwan:

Contradiction: Sensing “The New” pushing from many
directions as we move rapidly along in the day to day. (Week
2)*

RELIGIOUS HOUSE: SAPPORO

External: Circuit to Sheribeshi County harvests four Town
Meetings for winter through Social Education directors after
18 months of sowing seeds and cultivating relationships.
Aomori trek develops a chosen relationship with Ken-cho

- resulting in invitation to present ICA programs at six

government staff meetings. Andrew Hashiba fro Tokyo shows
slides and reports on Rikkyo University Human relations Camp
in the Philippines to Sapporo Philippines work camp
committee.

Internal: Roundtable party sends out Ogari family to live in
Tokyo, Machiko Horiuchi to Academy in Chicago, and
welcomes Alexander Tonosaki back from his assignment in
Brazil. House commemorates Maxine Butcher’s father’s 100
day death anniversary with Buddhist style ceremony after
morning Ritual.

Contradiction: Holding the tension between necessary but
uninspiring budget building and permeation work and raising
our spirits by getting out on the road doing programs. (Week
1 *




SYDNEY

E RELIGIOUS HOUSE: SYDNEY

External: Separate gatherings this week with Sr. Betty McGee,
Movement for Better World, Stella Cornelius and Peace Core
friends, and the Sydney Regional Team build excitement
within those groups of future co-operation. Push facility
search into five swirls of activity following leads made last year.
Ex-Jesuit priest drops into office and finds clues to some of his
unanswered questions.

Internal: House prepares Internal Life guide for quarter Il. A
“trial run” on Roundtable with two guests invited for a fine
meal and conversations. Self-Support Ventures marketing and
breakthroughs offers 760 hours work before the computer has
been acquired. Sandy and Frank arrive, back from continental
signals--check with long awaited tea pot.

Contradiction: Having systems and screens ready for
maneuvres windfalls. (Week 13)* -

RELIGIOUS HOUSE: SYDNEY-MURRIN BRIDGE

External: Community celebrates the completed life of
respected elder,Lance Johnson. Mamie King’s book “Going
Hunting” is published. Weekly Maiyampaa Language class
begins at Convent School. Staff participates in creation of Care
Cargelligo Neighborhood Center Mural.

Internal: Quarter Maneuvre Planning, Spring cleaning,
Commonwealth games and Kuwanthaa (Quandong) pie
highlight a week of quarter preparation and launching.

Contradition: Creating inventive financial models and
schemes to unblock immediate and long term needs. (Week
1)*

RELIGIOUS HOUSE: PERTH

External: House holds first “Education for Life” class at
Outreach Learning Centre, teaching reflective method and
life timeline exercise.

Internal: Inkind blitz results in coffee, paper, margarine,
paint, fish, and vegetables. Sends out Alan Hawke to Newman
after his family joins the House for the first backyard barbeque
of the Spring.

Contradiction: The task of equipping a team for transition in
one Quarter without being overwhelmed. (Week 13)*

RELIGIOUS HOUSE: MELBOURNE

External: House does presentation on new Taining Centre to
Servants of the Blessed Sacrament Sisters. House launches the
Australian Annual Appeal by securing appointments and
putting decor in place. Roundtable looks at the Human
Development Program chart and customized it for use in an
Urban Housing commission area related to the Urban Probe.
An ADAB conference contact blossoms to a LENS possibility
with Delux.

Internal: House takes leap forward in missional effectiveness
as E.G. are placed in preschool, new decor hits walls, and first
job is promised on first interview. Adelaide Team works
through their regional implications from Area Council,
meeting regularly on Tuesday nights with a monthly House
Church. Howard Stoner’s visit and collegium on Self-Support
Ventures points to a way of possibility in the midst of a
doubting computer world.

Contradiction: Deciding what the three major thrusts we are
about in the face of all demands. (Week 12)

SUVA

RELIGIOUS HOUSE: APIA : )
External: Regional faculty assigns itself to faculty pedagogy.
This and the first trip to a village to see agriculture experiment
and reveals contradictions to future work. Jerry visits Eiva for
Agricultural exhibition. Free Wesleyan Church offers 160-acre
training centre with trainees and visas. Don leaves for Papua
New Guinea to do IERD setup and Mary Laura brings Suva
(Pacific Training School brochures)

Internal: Furniture arrives at back- door in a container.
Telephone is installed: Nicku alfa 22669. Celebrative feast
welcomes Mary Laura with great reports from Hong Kong.

Contradiction: Appropriating new universes of
responsibility. (Week 1)*

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: First Entrepreneural Guild breakfast with ten around
the table discusses the role and style of the new entrepreneur.
Twenty-eight people show for Regional Council weekend
which features the “Microchip revolution” (Demonstration
Roundtable), the Great Swirl (featuring Task Force report), The
Great Think(Breakthrough on Marketing), the Great Movie
(The Prince of the City) and the Great Seminar (Boulding’s
“Image”’) concluding with the weekly celebration. Troubadors
work throughout Regional Council to produce six incredibly
creative songs and skits which “brings the house down” and
sets highly spirited tone of the Council. :

Internal: The House settles into life together with compost
creation, setting up recycling system, and sharing moments
like Mariko's first tumbling lesson and questions of sojourner
catalyzes conversations on the Institute’s mission at morning
collegiums (featuring tape of Larry Ward’s talk) and several
long informal conversations. :

Contradiction: Finding the consensus on catalytic
assignments which will breakway on the quarter demands that
will sustain momentum. (Week 1)*

RELIGIOUS HOUSE: LOS ANGELES

External: Following a song-filled presentation (re:ICA work)
to Koinonia Church, six families and pastor request Vocational
Journey Lab brochures and registration forms..At House
Church with regional colleagues consensus is reached on the
schedule of Week Il events for the whole Qaurter, with:
confirmed facilities for the Vocational Journey Lab, Area
Council, Order Day and all Los Angeles Training Center
events. Launch marketing campaign by sending Joel and Alice
Wright to the Area; and by looking at the rational and
existential aim of LENS, HD-1 and IERD in order to discern
which course is more appropriate for each group.

Internal: Entire House engages in cleaning out and
rearranging the kitchen, ending the day with Roundtable with
spiritising conversation. .

Contradiction: Holding selves to the resolve to risk in
Prototype RH life, with think tanks, self-support, extensive VJL
etc. rather than falling into old patterns for the sake of the
immediate. (Week 13)*

RELIGIOUS HOUSE: PHOENIX

External: Regional Council opens in high style with Friday
evening reception at Ramada Inn featuring Metros program,
displays, automated slide show on Pisinemo HDP, informal
conversation, and a spin by Jess. Saturday evening celebration
of BBQ shishkabobs, swimming and viewing the world series
playoffs at guardian’s home ends the all day session of getting
out the vision and blocks for the Region. Strategy objectives
are timelined Sunday morning and celebrated with Common
Meal witness to the “Age of Manifestation” that Pisinemo
symbolizes.




Internal: The first Roundtable study of Naisbitt’s MegaTrend
paper, first youth cluster meeting, and a collegium on
symbolic structures set the spirit dynamic of the House with a
week of firsts.

Contradiction: Having “set sail” without having finished the
boat. (Week 1)*

RELIGIOUS HOUSE: DENVER

External: A meeting with Clarence Snelling promises clergy
guild breakthrough. Fifteen committed and fifteen are
considering attendance at VJL. Fourteen attend the LENS
pedagogy and a participant observes that “It’s beginning to
make sense.” Seven appointments set for October marketing
campaign and the Mayor of Blanding, Utah calls us to confirm
the Economic Community Forum.

Internal: The Hilliards pass through on their “Investment
Research Trip”. A Friday evening celebration with food and
fun helps to prevent grimness. The EG take a Saturday outting
while the rest of the House members and the Regional Team
prepare a newsletter and remodel the House for winter,
including making a new office wall and revealing the yellow
brick road. :

Contradiction: Short term tactics inhibit implementing the
long term campaign. (Week 1)*

EDMONTON

RELIGIOUS HOUSE: ANCHORAGE .
External: Regional Team meets to lay out plans for Regional
Council and initiating events in Fairview. Willie Hensley of
NANA and a key leader in initiating the CircumPolar
Conference of arctic native peoples agrees to serve on the
GAB for the IERD. Annual Appeal reaches % mark toward the
bottom line.

Internal: Saturday is the day of depth dialogue and radical
engagement with the study of the “Invention of the Order”
and the launch of Space Miracle with porch painting and
carpet shampooing.

Contradiction: Getting wired together so that dispersiof
becomes the means for getting the task done. (Week 12)

RELIGIOUS HOUSE: VANCOUVER.

External: Whole House visits Vancouver Island for Annual
Appeal and marketing calls to the Ministry. Annual Appeal
holds number of people pledged with a total of $2,950
committed and $4,500 working.

Internal: Part two of a three part series on “The Ritual
Process” is held at Roundtable that enables continued
dialogue on Rituals for our time.

Contradiction: Turning heightened interest into concrete
decision of engagement. (Week 1)* .

RELIGIOUS HOUSE: EDMONTON

External: Richard Kitney and House Team make 13 follow-up
calls on recommmendations from Doug Roche of the Global
Advisory Board and get firm “yeses” to attend the National
Steering Committee planning event, as well as most of the
others strongly considering. House Team prepares back-up
systems for letters, tracking charts, and registration forms to
assure a winning National Steering Committee event
November 26-28 in Winnipeg.

Internal: House completes planning with four Forces in
action--Formation, Foundations, Marketing, and IERD and
transform collegium room with decor that holds year’s thrust.

Contradiction: Creating the calls that snowball the contacts
who will participate in the vision--Courage to Care for the
global--rather than being guests. (Week 1)*

HOUSTON

RELIGIOUS HOUSE: DALLAS . -

External: Regional Team holds weekend PSU “what is our
business” defining the three developed product arenas and
the developing products of Methads, Inc. Wanda Holcombe
travels to Rochester to teach Imaginal Education. Oklahoma
City does tactical action workshop for Quarter II.

Internal: Regional data base is defined for the IBM and
download of data begins. Send the first newsletter “Regional
Network” to the regional mailing list symbolizing the
beginning of interchange among the Metros.

Contradiction: Turning what we are afraid of (marketing) into
an advantage-- according to Peter Drucker’s suggestion.
(Week 2)*

RELIGIOUS HOUSE: HOUSTON

External: Regional Team marketing workshop on the ICA
“New-world-No-Business-As-Usual Profound Story” drafts
comprehensive course brochure and signals the beginning of
the Houston Region Marketing Maneuver. Two Roundtables
in the Houston-New Orleans Bi-Region in Houston and Baton

' Rouge draw 35 total participants. Baton Rouge participants

take responsibility for the “Participatory Polity” think tank in
Area Houston.

Internal: House launches Quarter with new daily ritual
rationale (including wake-up music and altar decor
appropriate to the ritual’s origin, and one collegium per week
aimed at breaking new ground on the Order’s ritual life.

Contradiction: Holding the critical need for program and
development cash-in-hand in tension with the need for
building and implementing a comprehensive marketing and
development strategy. (Week 2)*

RELIGIOUS HOUSE: MEMPHIS
External: Little Rock circuit creates clarity on Quarter’s
strategy. Visits nine colleagues.

Internal: Team redecors House to host Area Task Force on
Rural Development Symposium

Contradiction: Creating decor throughout the House which
constantly recreates the mission for everyone. (Week 2)*

RELIGIOUS HOUSE: ATLANTA
External: First regular Carolina circuit of the year nets $600 for
Annual Appeal with three Metro Team meetings held.

Internal:Saturday workday reclaims space yielding garage
door and preparing space for new families.

Contradiction: Pushing beyond regional colleague networks
for marketing targets. (Week 1)*

CHICAGO

RELIGIOUS HOUSE KANSAS CITY

External: House participates in Annual Appeal through visits,
collegiums and celebration with colleagues from Kansas City
and Lorimor. $end Metro mailing including new Quarter’s
timeline and events.

Internal: Diane goes to the opera twice in one week. New
regular jobs for Rob, Ray and Juliet. Sue visits New York forms
House troika. Holds retreat at Dorothy’s cabin in the Ozarks.

Contradiction: Creating discipline and intentionality to
enable corporate meetings and events in midst of demands of
external jobs. (Week 13)*




RELIGIOUS HOUSE KANSAS CITY-LORIMOR

External: Hawkeye Bancorporation network of 110 lowa
bankers and wives along with three ICA staff spend four days
in Bermuda doing workshops on global change and the
creative responses banks are being called to make. Hawa
Rosario comes to lowa for three village adoption presentations
to churches; impresses all with her presence and command of
five languages.

Internal: Three from House participate in Area Summit in
Chicago. Carol Kucera begins year’s internship in Lorimor
House.

Contradiction: Deciding what HDZ practicum needs to
produce and getting into position to enable it. (Week 1)*

RELIGIOUS HOUSE MINNEAPOLIS

External: The week's crowded schedule culminates with a
planning session for the coming four weeks of farming
research forums to be held in conjunction with RVI’s
Northeastern Minnesota Strategy.

Internal: House holds a great regional luncheon to celebrate
the sending out of regional colleague Marta Dubi to Academy;
a good time was had by all, reminiscing their academy days.

Contradiction: With so many bigbirds almostin hand, howdo
we continue to look for more in the bush? (Week 2)*

RELIGIOUS HOUSE CHICAGO

External: President of Parker House Sausage pays three hour
site-visit to 5th City. Six staff from House and Fifth City
attend conference for 300 Chicago leaders to “Negotiate
Chicago’s Future”. Fifth City celebrates 20 years of human
development at its third annual Homecoming with Leon
Halsey’s “ Times to Remember” autobiography and Fashion
Show extravaganza. Nine women directors from YWCA’s
preschool and Catholic Archdiocese attend luncheon and site
visit to explore ways to work together.

internal: Regional team member, Jackie Willers, moves into
the House to serve as two-week substitute, staff for Fifth City
Business Careers.

Contradiction: Orchestrating strategic thrusts into concrete
committments. (Week 3)*

RELIGIOUS HOUSE DETROIT

External: House sends victory confirmation letters to Annual
Appeal participants. Circuit through outstate area finalizes
financial arrangements for migrant health LENS and uncovers
instant colleagues from Brazil at Siena Heights College.

Internal: Week 1l features-.overwhelming “seal-every-crack”

maneuver as preparation is made for Ole Man Winter with the

assistance of inkinded winterization materials and a real live
paint scraping person for three days. Roundtable hosts a
member of our movemental family, Machiko Horiuchi, from
Sapporo, Japan.

Contradiction: Developing program manuevers that engage
and journey regional team in midst of long-rangeevent set-up
and delivery. (Week 2)*

RELIGIOUS HOUSE CLEVELAND-INDIANAPOLIS
External: Two registered for Academy with four more on the
verge. Ghana sojourner, Peter Apinyah, launches intensive
fund drive for his Academy fee. United Methodist churches
suggest Academy scholarships from their “Ethnic Minority
Local Church Development” funds.

Internal: Jeff Clithero takes job with Training Inc. to round -

out self-supportbottom line while Burtand Betty Dyson move
in and set up midwest headquarters for“Neighborhood Health
Caretakers” probe.

Contradiction: Asking enough people, with boldness, to get
invoved so that everything gets-done and everyone gets
blessed.(Week 11*

NEW YORK

RELIGIOUS HOUSE ROCHESTER -

External: Road team in Rochester and Buffalo Metros find
involved colleagues making seriouscommittments to program
support. Meanwhile, appointment setting in Albany,
Binghamton, and Poughkeepsie expands colleague network.
Many Annual Appeal calls are leading to program referrals.

Internal: Deirdre Dowsett’s presence in House and Region is
welcome reminder of global mission, Last payment to bank on
Peach Melba Ford - still operational after 93,000 miles.

Contradiction: Nurturing wider circle of acquaintances into
colleagueship. (Week 11) .

RELIGIOUS HOUSE WASHINGTON, D.C.

External: Areal Computer Ventures P.S.U. focuses on
management services, marketing and computer paradigm by-
laws. Mail Vocational Journey Lab brochure to 200 across the
Bi-Region. Computer Paradigm completes $7,000 hardware
sale.

Internal: Cecil Gray goes to Academy, Randell White
celebrates 16th birthday and House has first Order Day.

Contradiction: Finalizing the program and development
configurations for the Quarter. (Week 2)*

RELIGIOUS HOUSE NEW YORK

External: Representatives from Area gather to solidify work
on Area self support, | ERD, guardian sponsored think tanks,
and marketing, revealing 18 programs committed and 36
working for quarter.

Internal: New House is appropriately inaugarated when Kay's
relatives visit for four days and nights (sparking doors on
rooms) and 60 colleagues of all sorts celebrate Tom Price’s
college graduation.

Contradiction: Finding time to spend some amount of time,
energy, and creativity on figuring outour own house internal
time, space, configuration designs, while racing full steam
ahead on regional strategy, planning, marketing programs.
(Week 13)

RELIGICUS HOUSE BOSTON -

External: Annual Appeal teams delight in visits with Regional
Families who have been increasing their pledges and sharing
bounty of their gardens. Leader’s Training Day at Northfield-
Mount Hermon School reflects residue of five years of
programs there and power of the Dean’s support as 75 student
leaders and faculty advisors learn how to use workshop
methods for their organization.

Internal: Tribal resettlement takes place after consensus on
“Plan C.” House welcomes Phyllis Allard to Boston and
anticipates arrival of rest of team. Liz Barkony joins us for
House Church.

Contradiction: Meshing Regional Council’s practical vision
with new data from Annual Appeal visits. (Week 12)

RELIGIOUS HOUSE BOSTON-STARKS

External: Loan for furnaces for cornshop is approved, roof is
repaired, development team visits Starks - pledges from
Portland. Peter Cook joins Judy for self support trip to
Portland. first meeting of Chintz/library store reopens across
Highway 43 ispainted. Jim assists Boston in North field Mount
Hermo leaders . Tim works with association of Arrostook
Indians as they sort out legal files for Mic Mac status
recognition.

Internal: House celebrates presence of development team by
cutting 2 chords of wood, splitting one,dancing at Hollow Log,
and attending common ground fair.

Contradiction: Rallying local troops to see in-charge role in
relation to workdays, state involvement. (Week 12)




MONTREAL

RELIGIOUS HOUSE TORONTO

External: Annual Appeal campaign launches year with 62
regional team pledgers surpassing bottom line. Annual Appeal
House team does workshop on next step of program
participation of all pledgers.

Internal: House with E.T. celebrates completion of Annual
Appeal campaign with a “champagne breakfast” and great
feast. Self-support venture is registered as Computer house.

Contradiction: Maintaining momentum generatedby Annual
Appeal in midst of creative tension between regional activity
and the business venture. (Week 13)

RELIGIOUS HOUSE OTTAWA

External: Week of Annual Appeal visits in three Metros nets
total of $5,000 committed and $2,000 working. Highlight of
week is visit to Beachburg where ECF was held in December
and hearing victory stories of major accomplishments. Holds
Global Film event at Sr. Citizen Centre, home of Thea
Patterson’s parents.

Internal: Celebrations mark end of Annual Appeal, with team
attending two weddings and seeing film “Gallipoli.”

Contradiction: Being all things to all people while maintaining
a revolutionary edge and a focussed mission. (Week 13)

RELIGIOUS HOUSE MONTREAL External: Program
possibilities expands as school staff at Pointe Aux Chenes
brings French Youth Forum closer and invitation to speak
to Zonta International in October opens another network.
Legion of Mary invites Bishop of Laval to Jeanne Mance for
community mass.

Internal: Lots of things happening; Kristen Cramer renews
visa, Doug completes bookkeeping course in English,returns
for French. House inkinds complete new back bathroom with
shower from landlord.

Contradiction: Running into Quarter while still sorting out
the practicalities. (Week 2)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Catholic Parish Leadership Training Program
(CEFAL) is committed to be held in San Camilo which will give
opportunity to build city-wide contacts. Parish holds a
successful fund-raising celebration which the House enjoys as
end of the quarter celebration. Jim Kelly visits and leads the
House in Central American strategy session.

Internal: Bank grants computer contract to Linda Vernooy
over stiff competition securing self-support through mid-
December.

Contradiction: Launching the areal strategy with the Regional
Team while struggling with the required transparent style.
(Week 13)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: IERD visits begin in Guatemala with visit to United
Nations Guatemala. In Conacaste 37 villagers from
neighboring village appear with hopes and dreams to be
realized. Advances are made on drip irrigation project with
legal go-ahead on construction of holding tanks and water
filter systems. Team writes and starts translation process on first
six-month progress report on irrigation project for IADB.
Demonstration farm delivers major tomato harvest to market
just as prices rise. Preschool sells its pig and takes a trip to zoo
with its income from the sale.

Internal: Epley family arrives at project on Independence Day
to see parade of cowboys on horseback and then is assigned
immediately off to language school.

Contradiction: Training local committees in good financial
practices so that they can maintain credibility in the eyes of the
public. (Week 11) .

HAVANA

RELIGIOUS HOUSE: KINGSTON

External:Kingston banker on ICA Board goes on LENS call to
Montego Bay branch bank and gets yes for February LENS.
Visits with Catholic Relief Services and manufacturers of Tia
Maria produce good funding prospects. Mrs. Icyline Seaton,
ICA Board member, returns from trip to UK, USA and Canada.
A positive editorial appears in major Kingston daily newspaper
on Woburn Lawn. Two students from Seattle request to work
as short term volunteers in W.L. through Caribbean
Conference of Churches. Year’s Area planning is done in
Woburn Lawn Preschool with 35 around table; emphasis on
cluster, training and IERD.

Internal: House participates in year’s planning Week Il along
with regional colleagues and cluster village leaders.

Contradiction: Building a proper place for the elephant
before he comes to visit. (Week 12)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Azpitia forms committee to host and plan for the
October 24th groundbreaking ceremony for the Training
Center. This hosting is a symbol of gratitude for all the
improvements in the village in the past three years.
Development victories of the week included comittment of
money and products from two companies when they received
Azpitia 3rd-year report.

Internal: First Order Day of the year was a deep spirit address
to all and ended with a celebration which included beefsteak
and skits on past quarter victories. Twenty House members
spent a full day in planning for Quarter Il.

Contradiction: Making assignments that provide continuity
for tasks and also train new staff in all aspects of the mission.
(Week 13)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Cano Negro team works out initial Foro
Comunitario strategy in order to prepare for “campaign of the
200”. Gridding exercise opens up new possibilities for future
programming in the area. Las Minas team in Caracas sets up a
speaking engagement with Rotary Club de Chacao and
continues inkind victories to prepare for year.

Internal: The “Latin desk” becomes a reality with visit of
Chicago Development Centrum who participate in Area
council planning in Cano Negro.

Contradiction: Working out creative rhythm between the
Barlovento Cluster and the new House in Las Minas. (Week
11)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: After 6 months with no running water, a team digs
400 meters of ditch and community celebrates completion of a
new water pipeline on afternoon of ‘Dieciocho”
(Independence Day). Santiago team enjoys two days of eating
empanadas, drinking wine, and dancing the “cuela” during
Chile’s Independence Day, out in Sol de Septiembre.

Internal: Great birthday celebration with popcorn and carrot
cake in midst of busy workday in Sol de Septiembre.

Contradiction: Moving with Sun Tzu wisdom to avoid
protracted campaigns. (Week 11)*




RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: House members attend meeting of Directors of
Agricultural Cooperatives in the State Office. Development
team visits three of the Board of Advisors about the year and
works on IERD set-up. Purchase bookshelf for the Bracana
library.

Internal: Team celebrations include lunch out, Brazilian
movie and a samba show.

Contradiction: Developing the systems that will
accommodate expanded operations. (Week 13)*

GLOBAL NEXUS

RELIGIOUS HOUSE: BRUSSELS NEXUS
RELIGIOUS HOUSE: BOMBAY NEXUS

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Alltroops return from participation in Area Councils
in Suva, Sydney, Singapore, Tokyo and Hong Kong.
Internal: Week Il of Centrum Nexus planning in preparation
for Global Priors meeting being held in Hong Kong week 13.

Contradiction: Welding one effective missional force across
continent. (Week 12)*

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Opening feast of the thirty-sixth Academy caps an
eventful Week 11 which includes a marketing presentation by
Ray Caruso, sending guides to the first North American
Vocational Journey Lab, and hosting the annual meeting of the
ICA Board of Directors.

Internal: Initiates new time design as well as a sixty-day period
of ritual experiment which includes a long, secular Daily
Office in the Great Hall and new meal rituals. The Student
House hosts their parents and guardians for dinner.
Contradiction: Trying to capitalize on long-range trends with
our skillful short range style has led to unfocused continental
program strategy, competing with immediate financial needs.
(Week 2)*
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

QUARTER 1l WEEK 1

BOMBAY
HONG KONG
CHICAGO

. GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that Corporation Constituency meets all week and
prepares a regional packet for local corporation and foundation development. The Annual
Appeal total pledged is $1,280,982 and the money begins to come in. Canara Bank agrees to co-
sponsor IERD, and State Bank of India requests that we send them the bill for in-India expenses.
The key contradiction lies in the arena of ongoing interchange among the nexuses to provide
motivity for the day-to-day task.

GLOBAL
RESEARCH
CENTRUM

Global Management Centrum reports that Chicago’s space re-creation occasions a new look and
new feel to ongoing tasks and Hong Kong’s new filing cabinet allows necessary ordering to begin.
Pull together of current financial situation around world enables thoughtful planning for new
Quarter when cash flow is tight globally. While one prior from Bonbay goes to Sevagram to do
bakery proforma, rest of Centrum does inkind set-up, Kenya ticketing and immigration work and
files and records organizations. The key contradiction is consensing on common financial models
and coordinating tasks in such a way as to pull together the past Quarter while moving fastinto the
current Quarter.

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that Hong Kong gathers for first time following Area Councils
and creates circuit rationale to ensure operations services to all areas. Chicago experiences a
breakthrough with configuration cross-centrum task forces which provides images for year’s
operation in a time of greatly reduced Day | troops. Task forces produced Regional Strategy
Practicum contruct, faculty tracking tools, Quarter IV evaluation and two course brocures in
preparation for Quarter ll program intensification. Student House in Chicago hosts three speakers
from Uptown and highlights their curriculum on “community” by a Saturday morning Stake walk
and breakfast in Uptown. Sevagram HDTI faculty assigned and enroute for training week and one
of Bombay teams conducts successful Maliwada Training Center site visit for two government
ministers. The key contradiction is celebrating the common victory of having climbed different
sides of the mountain with separate accomplishments.

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports that the first of the Vocational Journey Lab pilots was held in
Denver. Hong Kong promotes creation of a focus for the think tanks that will feed into the 9-14
December GRA in Jakarta. HDZ pilot treks launched in Lorimor. 36th Global Academy opens with
39 participants. The key contradiction lies in the arena of discerning the critical constructs to be
produced that will best serve the Order and movement gladly.




THE GLOBAL ORDER REPORT

QUARTER 1l WEEK 2-3

Oct. 6-Oct.18, 1982

MADRID

RELIGIOUS HOUSELAMEGO

External: Eight village proposals are written in the evening village
implementary meetings with local finesse done on them by the
assistent Prime Minister Amaral and | CA president, Jose Carlos.
Sister Borgia commits self to an authorization trip to Rome.
Teachers from the Rural School visit to collaborate in village
children’s programs. Weekend leaders meeting in sub-zero
weather produces 25 hearty souls for monthly maneuvers and
spirited discussions on economic development. Meeting in sub-
zero weather produces 25 hearty souls for monthly maneuvers
and spirited discussions on economic development.

Internal: Allof Branca'sliteracy studentsdrop byfor a celebration
after successfully passing their government exams. FirstIn-House
Roundtable using the global model, done in two languages,
produces heated commentaries on Megatrends as we apply its
concretions in Portugal.

Contradiction: Breaking the chain of being a consultant/funding
group by scheduling regular weekly events. (Week 2)*

RELIGIOUS HOUSE MADRID

External: House secures two additional members for 1ERD
National Steering Committee. House and Regional Team holds
three Spedial Issues Forums in two Pueblos of Soria Cluster.
Several Regional Team members agree to write articles for
Regional Newsletter. Local tearm does LENS demonstration in
Spanish for Caja de Ahorros (Mational Rural Bank in Spain,
through which 173 of Spain’s money circulates) results in 100%
affirmation and contacts with members of Cajas in 12 provinces.
Two-day visits to mayors and priests in Zaragoza Province villages
confirms eight Community Forums for November in
geographically contiguous area to Soria Province villages already
in actuation.

Internal: House secures five new english classes for self-support
and celebrates reception of Patrice Vrona into her intern year.
Cathy Bayer arrives from Lamego for LENS and gives a hand with
quarterly strategic planning session. Weekend celebration of two
birthdays: Bill Allerding and Erik’s first.

Contradiction: Orchestrating the phasing of maneuver strategies
in order to win on all fronts. (Week 1)

“By the twenty-seventh day of the second month the whole
earth was dry. And God said to Noah, ‘Come out of the ark, you
and your wife, your sons and their wives. Bring out every living
creature that is with you, live things of every kind, bird and
beast and everyreptile that moves on the ground, and let them
swarm over the earth and be fruitful and increase there.” So
Noah came out with his sons, his wife and his sons’ wives. Every
wild animal, all cattle, every bird, and every reptile that moves
on the ground, came out of the ark by families. Then Noah
built an altar to the LORD . He took ritually clean beasts and
birds of every kind, and offered whole-offerings on the altar.
When the LORD smelt the soothing odour, he said within
himself,'Never again will | curse the ground because of man,
however evil his inclinations may be from his youth upwards. |
will never again kill every living creature, as | have just done.
While the earth lasts seedtime and harvest, cold and heat,
summer and winter, day and night, shall never cease.”

Genesis 18:22-32

LONDON

RELIGIOUS HOUSE LONDON

External: New formatin “True Brit” style (i.e. heavy on jokes) for
calendar of events is mailed out to the newly revised participant
and prospect list. Volunteer Service Programme mailing to 22
universities in Scotland and Northern England has its first
response in two days and four sojourners arrive for four-week
training period. A founding member of Intermediate Technology
affirms the timeliness of I.LE.R.D. and commits herself to
participation in the W.H.O. seminar preparations.

Internal: Diversity of House life is shown by the quarterly
calendar being completed with a hilarious song and montage.
Sojourners add much to bread and market runs with spin offs of
jamrmaking and freezing sessions. A permeator increases her
salary whilst shortening her house E.G. budget, and curriculum
are launched appropriately and gratefully.

Contradiction: Allowing diverse tasks and assignments to
prohibit corporate emphasis on necessary priorities. (Week 2)*

PARIS

RELIGIOUS HOUSE PARIS

External: House representatives see leaders from many religions
join candles in a common flame at a meeting with the Dalai Lama of
Tibet. A volunteer translates Bultmann’s “ The Crisis of Faith” and
Niebuhr's “The Church as Social Pioneer” into French, and
French songs and I.E.R.D. materials arrive from Abidjan.

Internal: House has its first week of breakfast readingsfrom" The
Rule of St. Benedict”, the first of a series of studies toward
Humanizing Technology (“Le Informatisation de la Society” by
Nora and Minc), and the first weekly noontime collegium on the
subject of an ICA association.

Contradiction: Clarifying the focus of Paris research and its
relationship to the other priorities. (Week 1)*

* NOTE: The * indicates the first printing of a new reporl.




RELIGIOUS HOUSE BRUSSELS

Extemal: Women Studies course is now in second week with °
good (18) attendance “Centre Feminine” in St. Josse. Week’s
major emphasis is on the House as “sodal demonstration” with .
much papering and painting. Herman Heylens spends a second

week on development and Kathy Barton goes to Lagosfor LENS.

Intemal: Rotational Priorship now happens every seven weeks as
Barton is assigned to House till Christmas. Highpoint is hearing
Heylen’s witness to “unspeakable joy” as House listens to J.WM.
tapes of good old days at weekly celebration and Sunday House
meeting.

Contradiction: When everything is possible, defining human and
innocent suffering for the eighties and nineties in such away as to
anchor strategy and tactics. (Week 2)*

FRANKFURT

RELIGIOUS HOUSE FRANKFURT

Extemnal: The House experiences the reality of the Holistic
Religious House as the first of six weeknight sessions in Social
* Methods is taught in Ludwigshafen-Oggersheim with 28 people
present. The Erlenbach Town Meeting preparation occasions the
creation by volunteers and House members of a high-dass
workshop leaders training guide in German, and internal and
external life flow together to the point where one house life guide
for the Quarter containing all activity is on people’s plates for
Roundtable as the result of Quarter planning.

Intemal: More sendouts remind House of its service to the globe
as Heike leaves to go to Kenya, Wayne is sent to Chicago for the
computer PSU, and Connie continuesin Brusselson the Religious
Orders Annual Appeal.

Contradiction: While experiendng the excitement of a new self-
Support mode, being caught offguard by unexpected death
ground in every other arena. (Week 13)

RELIGIOUS HOUSE AMSTERDAM

Extemal: Regional Team celebrates a fine 15-person Imaginal !

Education course, with Netherlands teachers coming from
around the country; then takes two nights of the following week to
begin building maneuvers for the rest of the year. Another
potential volunteer visits the House for aninterview and decides to
go to an HDP for his student practicum.

Intemal: A fresh wind blows in from the future with new ;

possibilities for financial enablement and total troop participation
in mission, when the schedule for corporate parenting is posted
and the phone begins to ring with requests for Englsh tutoring.

Contradiction: Keeping up the momentum generated by two
successful courses when planning and scheduling are
overwhelmed by other necessary demands. (Week 1)

ROME

RELIGIOUS HOUSE ROME
External: Two appointments with religious orders seem to

sparkle long term in house S.EM. Initiated Paris-Rome .
interchange by sending ilona to teach RS! in French to Paris to -

help House teach the course.

Internal: House starts preparing for SEM’s to be held on 6,7 .

November and 4, 5 December by making phone calls for
. recruitment and sending out SEM brochure with dates for the
next six SBMs. House starts SEM pedagogy.

Contradiction: Getting significant commitment to Oct. 16th Italia
2000 volunteer training meeting and to SEM funding. (Week1)

STOCKHO LM

RELIGIOUS HOUSE COPENHAGEN

Extemnal: First |IERD Steering Committee meeting produce s two
new colleagues, names four Projects for investigation and
documentation, opens new framing networks, gets a commitment
from one of Copenhagen’s Directorate in Health Planning to
participate in our Urban Health Working Group and a request to
hear about LENS with a sericus eye to doing one. HDZ site is
chosen and the team begins data-gathering.

intemal: W.H.O. proposal for self support is completed and
submitted.

Contradiction: Creating the working group and Think Tank
precedures to utilize all of our methods and to give our programa
firm hand. (Week 2)*

BUDAPEST

RELIGIOUS HOUSE VIENNA

Externak: A dircuit to Brugenland and a look over the border into
Hungary, reminds us once again that most of Area Budapest is
behind the Iron Curtain. Roundtable sees 12 around the table
induding Campbell and C. Moore from Brussels Nexus and
Hannere Golda from Berlin. Invitations to the Fare are sent to

Regional people.

Intemal: Robert Vibert from AreaMontreal arrivesin time to help
move furmniture, prepare wall channels for electric wiring and
celebrate the end of the destruction phase and the beginning of the
constructive phase of House renovation. House celebrates with
Hungarian food and a bottle of Sturn (new wine).

Contradiction: Appropriating House refurbishing as the strategic
thrust for this time. (Week 2)

CAIRO

RELIGIOUS HOUSE GIZA—EL BAYAD

External: Had an encouraging meeting with Beni Suef
govemnment in which we were assured that a new contractforICA
expansion and work for the next two years is a matter of routine
procedure.

Intemnal: House condudes a difficult week of little water for the
third straight week and Rebecca’s nine hour journey from Cairo to
Bayad. The entire staff celebrates its unique existence with a com
roasting party in the courtyard of the partially built Training
Centre.

Contradiction: With a proposal working and an HD Tl looming on
the horizon, releasing the cash flow thatensures completion of the
Training Centre in the next four weeks. (Week 2)*

ABID JAN

RELIGIOUS HOUSE ABID)JAN

External: Team lays foundations in the public sector and private
sector resulting in a contribution from Colgate Palmolive, the gift
of 50 chairs, bowls and glasses and five tables and a large book
shelf for the duster training center. Research is done and the
proposal is written for installation of a health supplies box, plus the
training module in all the villages. A week of preparing for year's
work in Brobo Village Development Cluster as the whole House
meets with district Deputy and sous-prefet presenting them with
the appropriate documentation while desperately looking for a
truck to move the whole team and in-kind fumishings as soon as
possible. House Writes proposal briefs on Centre for Local
Development Village Health Programme and Mobile Training Unit
get on a plane to New York in record time to be part of th= global
AID propsal.




Intemal: House ready to receive people with a newly painted
kitchen and lounge and refrigerator. Training sessions on the
team, conversation leading, the | ERD and circuit mode! enable a
new level of competency. We are becoming a team by decision
rather than chance. Week of intensified internal life is high-lighted

by an initiation of House members into the artform methodology .
with Guernica and a budget review for September whichindicates

a rather thought-provoking debt.

Contradiction: Closing the gap between income and budget to

keep both the ICA and OE finandially solvant. (Week 1)
LAGOS
RELIGIOUS HOUSE LAGOS

External: Development-on-the-road sets N6000 ($9,000) working
and N100 in-hand, plus N250 inkind. Foluso Longe, guardian :

colleague agrees to call a meeting of the IERD Steering
Committee,

Intemal: First Order Day refreshes our spirits and those of our
guests, Ruud and Ali Dekkes of Jos, Daniel Okuso of Ghana, and
Father Joseph Dayo (who wrote “Rise up Africa” in the 1978 1T1)
LENS Pedagogy rehearses the course, darifies workshops and
prepares a team.

Contradiction: Having the courage to trim the development team
in order to trian movement leaderdhip on all fronts. (Week 1)*

KINSHASA
RELIGIOUS HOUSE LUSAKA

NAIROBI
RELIGIOUS HOUSE NAIROBI

External: The New Village Movement is launched into Quarter Il -

with the completion of Area Council, three Section House
meetings and initiating the new subocation duster at Kaptel.
Linda Alton is sent on the Panchayat trek to Bombay to forge an
IERD coordination plan. We rejoice as new EEC money arrives

and is deposited. Bernie Woods of the World Bank stopsbyfora

three-hour conversation on rural development.

Internal: Tribal resettlement, a flurry of House and post planning
and combined work on the eight steps of the Human Journey are
under way for Quarter Il as Heike Stamonberger, a volunteerfrom
Germany arrives.

Contradiction: Creating a network of monitoring and -

accountability for the awesome task that has been launched.
(Week 2)*

RELIGIOUS HOUSE NAIROBI—KABIRO

Extemal: Team forms new linkage as MP in Westem Province
sponsors two sojourners to learn cement-sisal roofing panel
production technique by participating in Kabiro Construction
Guild. Women’s group sends delegation to District Officer to
promote earlier request from Development Committed. Inkind
gains timber, cement, sisal fibre and bread. Site visits indude
group of twenty from Denmark, escorted by Housing Research
and Development Unit, University of Nairobi.

Intemal: Kabiro Auxiliary invited to Nairobi Area House to
present collegium which will stir dialogue re: strategic-planning
that enables Kabiro to be a community on the Urban Edge of the
Kenya Human Development Zone Laboratory.

Contradiction: Anticipating new auxiliary teamwith lastquarter’s
decimated by weight of, training assignments and discontinuities.
{(Week 12)

RELIGIOUS HOUSE: NAIROBI—KALWANI—
SHAMALAGO

External: Momentum of New Village Movement appears as two
saturation teams hold Village Meetings in Nandi and Kakamega
districts and find that two of the three Division officers already
know of our work from Kawangware and Kabiro.

Internal: House spends discontinuous time playing a four-hour
baseball game which captures,attention of whole village.

Contradiction: Overcoming intrusions of personal interest as
opposed to corporate mission. (Week 12)

RELIGIOUS HOUSE NAIROBI—MUGUMOINI

External: Team completes all sub-location circuits and quarter
timeline in Muthithi location. Village completes digging work on
Mugumcini community centre’s foundation in a workday. More
than 300 people participate.

Intemal: House sends Mike to Nairobi to prepare for his return
journey to Zambia. Consult Team leaves to Kaongo for a sub-
location Consult and dircuit.

Contradiction: Covering all sublocation drcuits with few staff so
that we can bring off the external task. (Week 1)

RELIGIOUS HOUSE MOMBASA—KAMWELENI
External:Health training graduation certificates arrive for 129
caretakers of Masii location (596 caretakers were trained in
Quarter I. Authorization donefor Nduluka Cluster Consult (three
large villages), and Kilifi division impact (estimated 150 villges) on
the coast.

Interal: Kamweleni Training Centre hosts 56 staff from across
nation for a coundl of two-year movement veterans. Section
House holds birthday party for Lloyd Philbrook, and Lois Were,
both one year old.

Contradiction: Dealing with complex schedule conflicts of a 204
village project. (Week 13)

BOMBAY

RELIGIOUS HOUSE BOMBAY—MALIWADA

External: Two year visit with Chief Executive Officer at his
residence builds much better understanding. He promises to
sponsor Imaginal Education for the duster. Gram Sabha report of
Aurangabad Telukeis distributed to more government offices. Site
visit from Central Govemment’s Rural Development Dept. goes
very well. The Training Centre fadilityis approved which paves the
way for self-support teaching job. New registered dairy sodiety
meets for first time with govemment representatives from
Aurangabad. Evening stake walk in Maliwada gives dues about
how to awaken the teaching village to its task for the duster.

Intemal: Umikant Singh arrives to host government site visit and
helps fill in some of the memory gaps for the staff, which gives
more objectivity in relation with the village. Theweek startswitha
shock as the Prior is assigned to H.D.T.Lfaculty — a big gestalt
shift. Construction on experimental solar cooker get both House
and village excited.

Contradiction: Overcoming difficulty in social programs
participation occassioned by little economic visibility. (Week 1)

RELIGIOUS HOUSE BOMBAY—CHIKALE
RELIGIOUS HOUSE BOMBAY—VAVIHARSH
RELIGIOUS HOUSE PUNE—JAWALE

)

RELIGIOUS HOUSE PUNE—MAALE

RELIGIOUS HOUSE PUNE—BUDHODA




RELIGIOUS HOUSE NAGPUR-—SEVAGRAM

External: Catalyzes a long awaited transformation of central
village park with nine inkind trees and tree guards planted, painted
and protected by Sevagram Youth Club. Visits té Cluster villages
reveal strong responsiveness to planned Sevagram HDTI.

Internal: House repairs, paints and decors Emerging Generation
room, creates curriculum and makes Quarter long assignment of
a team to take seriously the 12 Emerging Qeneration in its
charge.Birthday celebrations give witness to the. power of taking
life seriously.

Contradiction: Completing models for four sector coordination.
(Week 12) '

RELIGIOUS HOUSE NAGPUR—TEMBHURWAHI
External: In Tembhurwahi, 150 people plant 600 trees and
students plant 75 trees around Primary School. CDA makes
strategy to complete Gandhi statue, preschool building and
register Youth Manda. The women’s Mandal meéts and plans to
enable health camp and elect a nev executive. Local doctor does
inkind motorcyde repair. Build Quarter Il Actuation timelines in
four Cluster villages. A breakthrough on block extension as
Larsen and Toubro Co. village improvement officers says yes to
Gram Sabhas in his “cluster” and joins the biMetro Team.

Internal: Whole Ashram celebrates at Tembhurwahi Sathe
Narayam Puja. The forest Guard is a Roundtable guest. Plant
shade trees around staff bedrooms.

Contradiction: Moving dedisively in the midst of financial
uncertainty and adjusting our duster actuation time design to
match farmers’ daily timeline. (Week 13)

RELIGIOUS HOUSE NAGPUR-DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Circuit team in Chandigarh picks up letter of
approval by Haryana State government for Zone Custer work
under Section 35cca of the Income Tax Act. Site visit by
Goodyear Co. Supervisors Club leads to excitement about
working on Cluster programs. Khori village Panchayat
consents to giving plot of land for Cluster Training School.

Internal: Pip and Helen, returning English volunteers, visit
House after exciting eight months of working in Maharashtra
and touring India.

Contradiction: Awakening people to the importance of
training courses for human development. Week 12)

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: The Secretary for Rural Development State of
Karnataka invites ICA: India to work in cluster developmentin
his state and issues orders for all his assistants in the state to give
the utmost help to ICA in pursuit of its programmes.
Outstanding murals and signs in long lasting enamal paint in
Kannadda and English transforms the physical apearance of
Gunjurpalya and empower people’s images as a
demonstration village. An occupational therapy lecture in
Hyderabad leads to an appointment with the principal of the
top school in Hyderabad (Hyderabad Public school) who was
in the audience, to discuss doing an Imaginal Education
Course with his teachers.

Internal: ICA trained vilagers and ICA/staff in Gunjurpalya
take on a group of young men in the village in a spirited
“Kabbaddi” match, drawing a large crowd for a festive
evening. All E.G. in Hyderabad now attend local school
structures, Mary begins part-time self support teaching.

Contradiction: Trusting the momentum that allows us to
stretch troops and resources when the dominant mindset is
toward consolidation. (Week 1)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: An Imaginal Education Course is held at the
Morning Star College (Barrackpore) as part of the annual
curriculum for Deacons. Two days of visits for Imaginal
Methods Academy Il result in three commitments to the Host
Committee and three Imaginal Education Seminars.First
Bustee Guild meeting of the year resultsin commitmentsand a
plan for Human Development Course and Quarter HI Urban
HDTI.

Internal: The final exam reports of chilren come in with all
passing their exams. House has a fine Roundtable with a
conversation on our first experiences of responsibility, and a
talk/reflection on the third wave.

Contradiction: Keeping structures in place so as to not get
overwhelmed by internal demands with six adults on
continental assignment. (Week 2)*

SINGAPORE

RELIGIOUS HOUSE: MEDAN

External: Provincial authorization visits are made to the
Development Agencies (our Gov't counterpart), the Secretary
to the Governor, the head of the district and sub-district, and
The Health Department of Tanjungpura.

Internal: A conversation is held with three sojourners. Special
study of the book “Let’s eat right to keep fit”’ is begun. Send
Carmelito to Kuala Lumpour for Visa.

Contradiction: Enabling configuration that allows effective
troop movement. (Week 2)*

RELIGIOUS HOUSE: KUALA LUMPUR

External: The Newkirks from Region Medan join the Houseiin
conducting a two day Basic Management Training module for
Amway (a company using direct sales approach).

Internal: Constricted cash flow is released with the
completion of bank account transfers to new signatories.

Contradiction: Transforming living environment and creating
the year/quarter’s strategy. (Week 13)

RELIGIOUS HOUSE: JAKARTA

External: Regional program focuses in West Java as invitations
are mailed for first Think Tank: “Women’s Participation in
Development” to be held Week 5. Continental Team begins
SEAPAC funding maneuver with the East Asia Pacific Human
Development Proposal, LENS marketing and the Indonesian
Film Premier funding ever .

Internal: Self-support expands with the first non-government
company Global Language School for 20 employees of
HUFFCO Corporation in Jakarta staffed by Jakarta and Ujung
Pandang Houses. The Tueckes return from Kuala Lumpur as
The Training Center is launched with a collegium by Christina
Clark and new screens on the lounge windows.

Contradiction: Recreating the internal structures which
reflect internal care and external mission.(Week 2)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: Circuits to Kecamatan villages reveal a substantial
increase in the number of hectares to be cultivated for the new
rice double-cropping system. Last season’s success with this
Googarancah system has catalyzed other farmers to try it this
year. House attends local Government Health Department
meeting and arranges to teach a 10-day local Health Workers
Methods Training School. Proposal is submitted to a local
cement company for ongoing methods training, towards
increasig self-support imcome.




internal: Whole house experiences the joy of hard labour as
one day is spent in cleaning up the office and storeroom,
creating a beautiful lounge area and creating a large imaginal
battle-planning board for the collegium room.

Contradiction: Finding ways to move major strategies as
operational nitty gritty tasks consume more time than
expected. (Week 1)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG

External: Year launched on many fronts with Evening at the
Institute, development program appointments. $HK 1,500
deposited and PSU’s on Regional Training Centre and urban
district proposal.

Internal: Guardian hosts House at pizza party. House sends
out Don Cramer.

Contradiction: Discovering the maneuvers that will deal with
long standing contraditions to release the region to move to
new tasks. (Week 2)*

RELIGIOUS HOUSE: TAIPEI

External: Several Development calls reveal interestin Chinese
consultancy programs and in sending people to the Global
Academy in Asia. Team nearly completes Taiwan business
consultancy brochure. House sends Bruce Macombe to co-
conduct LENS in Manila.

Internal: House digs into national turf to uncover
contradictions, sows China research ideas, and celebrates the
sevety-first anniversary of the revolution led by Sun Yat-sen.

Contradiction: Creating the concrete programmatic
responses that are the bold leap dealing with this society’s
contradictions and solidifying the missional story. (Week 2)*

RELIGIOUS HOUSE: MANILA

External: Adab-Austrian Development Assistance Board
approves a $270,000 three year Project in Zamboanca Del Sur
site near Pagadian (to be selected).

Internal: Eight USAID visitors are impacted with the
effectiveness of health care sustained by local private/public
and volunteer-sector economy in their site visit to Mactan.

Contradiction: Unexpectedness of two new grants “tends to
put us in a bit of a sticky wicket”. (Week 1)*

RELIGIOUS HOUSE: MANILA-PUTSAN
RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO

External: Langub receives medicine from the Ministry of
Health ready to distribute to the people. Lapaz Coop
Quarterly Inventory Store amounts 67.00 for each member
every 100.00 capital. Mountain Cluster Villagers workers’
cooperate to work the well cement three times. A sewing
workers’ meeting reveals inventory/stock and payroll to the
worker of a grand total 1,022.90.

Internal: Villagers worker helps to clean the House and apply
Bagrass Fertilizer.

Contradiction: Getting more seedlings for Cacao
Demonstration Farm.(Week 1)*

TOKYO

RELIGIOUS HOUSE: SEOUL

External: A visit to Planned Parent Federation of Korea gives
us access to many needed materials for our women’s
development program. A first visit to Chung Won Cluster by
key guardians Dr. Cheong and Dr. Kim results in both
excitement in our village work and interest and assistance in
the IERD work.

Internal: The three youth begin work at assigned posts--
Michelle Jinks in Seoul, helping at intercity preschool, Elena
Harper to Chung Wan and Sarah Harper to Yeo Chun.

Contradiction: Moving with development from international
to national company support. (Week 1)

RELIGIOUS HOUSE: SEOUL-CHEONG WON

External: The team holds First Aid Training with village
women. The Team participates in youth meeting to help youth
group for them to use effective planning method in next
meeting. The Team visits friends in four sectors to introduce
David Hutcheon and distribute Annual Reports.

Internal: The House builds Quarter 1l victory timeline.

Contradiction: Creating locally adaptable models in Korean
to widen villagers’ concern for social, cultural arenas without
disappointing their anticipation in economic arena. (Week 13)

RELIGIOUS HOUSE: FUKUOKA

External: The Rafos faimly is sent out to Tokyo from House
Church on Sunday morning after a full week of visits, calls,
meetings and events. One highlight of their visit was the
Roundtable on Africa and being taught one of the songs from
Kenya. Circuits are set now for Saga, Okinawa and Nagasaki.
Jean attends a one-day meeting of the Asian South Pacific
Bureau of Adult Education which features the condition of
women in Japan.

Internal: Mrs. Sato gets another English class and helps set up
a two-day English Camp for Japanese Children who have lived
overseas and want to keep up their English skills.

Contradiction: Enlarging images of who can become ICA
Members and expanding classes in English held at the
House.(Week 2)*

RELIGIOUS HOUSE: OSAKA

External: Methods training beginsin a Third World Trip group
with the art-form conversation demonstration, using an
indonesian shadow puppet. Charter night is scheduled and
invitations mailed for November 5. Ryosuke Ohtani, a regional
colleague, hosts Friday Night at the Institute.

Internal: House experiments with a Study Day with each
member focusing on an individual topic and closing with a
corporate reflection. Richar McKay attends Japanese
Association of Language Teachers Conference held in Osaka.

Contradiction: Deepening the involvement of advisors and
colleagues through specific roles in light of shifting program
priorities. (Week 2)*

RELIGIOUS HOUSE: TOKYO

External: The Imperial Hotel .is “inkinded” with food and
drink for the site of our charter night. Development Team
(House and Centrum) has Y700,000 by the end of the week.
House women attend as a South Pacific Bureau of Adult
education symposium on women and nets key contacts among
women's groups in Asia.

Internal: House Welcomes Marsha Stansbury’s first visit.
Colleague Roichi Nishiguchi hosts Roundtable on “Taiwan:

Contradiction: Sensing “The New"” pushing from many
directions as we move rapidly along in the day to day. (Week 2)




RELIGIOUS HOUSE: SAPPORO

External: Two small towns in Hokkaido call us to schedule
Twon Meetings for November 12 and mid-February, with
leadership training for group leaders before the meetings.
Membership numbers climb fro 12 to 17 and charter night
party begins to take shape.

Internal: House has Genghas Khan party in Oyubari park,
following the Japanese tradition of viewing beautiful autumn
leaves. Roundtable begins the new Quarter Il format with
study of Theory Z by William Ouchi substituted for the
dialogue section of the global manual.

Contradiction: Building the “Campaign feeling” to reach
self-support base. (Week 2)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Twenty people participate in the Family Lab in
Darwin. Two requests from the Education Department and the
Catholic Church for methods. Mr. Chan from Vietnam comes
to Roundtable. The Sydney Core Team meets and submits a
letter of request for Rev. Fa'atoese to do speaking
engagements with his Pacific Island congregations relative to
Australian Annual Appeal and the Pacific Training Schools.

Internal: The week begins with a public holiday, general
House fix-up and more up-dating of decor along with areport
from the Powells on the continental “check-signals” meeting
in Hong Kong. Self-support victories with Margaret Stoner
securing a job and the TRS 80 Model 16 computer, along with
name for a company submitted as “the Computer
Connection”. Week Il spent on revision of the Imaginal
Education course, in preparation for Im-Ed to be held in
Newcastle on Week 11 of Week 2.

Contradiction: Uncovering breakthru possibilities for a new
facility. (Week 1)*

RELIGIOUS HOUSE: SYDNEY-MURRIN BRIDGE

External: Community celebrates the completed life of
respected elder,Lance Johnson. Mamie King’s book “Going
Hunting” is published. Weekly Maiyampaa Language class
begins at Convent School. Staff participatesin creation of Care
Cargelligo Neighborhood Center Mural.

Internal: Quarter Maneuvre Planning, Spring cleaning,
Commonwealth games and Kuwanthaa (Quandong) pie
highlight a week of quarter preparation and launching.

Contradition: Creating inventive financial models and
schemes to unblock immediate and long term needs. (Week 1)

RELIGIOUS HOUSE: PERTH

External: House holds first “Education for Life” class at
Outreach Learning Centre, teaching reflective method and
life timeline exercise.

Internal: Inkind blitz results in coffee, paper, margarine,
paint, fish, and vegetables. Sends out Alan Hawke to Newman
after his family joins the House for the first backyard barbeque
of the Spring.

Contradiction: The task of equipping a team for transition in
one Quarter without being overwhelmed. (Week 13)

RELIGIOUS HOUSE: MELBOURNE

External: Australian Annual Appeal fever hits Melbourne with
12 appointments held , 17 appointments set, three film
requests,and A$1500 pledged.

Internal: Suzanne Heilman begins a $800 per month job with
her first interview. House welcomes Elizabeth Capertonto her
first time in Melbourne and Australia as part of the G.D.C. trek
for the Annual Appeal.

Contradiction: Harnessing the momentum and engagement
released by the Australian Annual Appeal toward the Urban
Probe. (Week 2)*

SUVA

RELIGIOUS HOUSE: APIA

External: Faculty training and planning Saturday make
assignments for Week 1l at Mahin’ea.Manoeuvres for Quarter
Il are completed justin time. Three Pacific Training Schools are
set in Papua, New Guinea - the first in Port Moresby in
September 1983. PN6 National Steering Committee holds it’s
first meeting, two consults: Business Consultants for Church
and Office of Village Development in Port Moresby in April
and May.

Internal: Internal life points to future possibilities. Office and
living space is created, youth enroll in Tonga High School, and
Phase | discovers agricultural richness on a Week Il
exploration.

Contradiction: Finding ways of yoking covenants of the
Regional Team toward common missional thrusts. (Week 2)*

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: Tuesday night Task Force Team pulls together the
Regional Council and Quarter tasks creating a five-team
assignment rationale for the Quarter which finds teams
beginning implementation immediately. Program Operations
produces a beautiful brochure on the fall calendar of course
offerings emphasizing their uniqueness by naming them
“INTENSIVES.” Team experiences bubbling depth of
conversation with new Roundtable including recollections of
family meal-times, study of Megatrends sorting out the
differences of time and space orientation, and reflecting on
the past and next weeks.

Internal: House spends Sunday morning planning internal life
around the fall calendar of events and decide Quarterimages,
assignments and celebrations!

Contradiction: Keeping the worrying creative as we shift from
planning our doing to doing the plan. (Week 2)*

RELIGIOUS HOUSE: LOS ANGELES

External: Trip to Richgrove welcomes Carl Ennis back to the
commuity and reveals the continued eventfulness in the
develoment of the community. Major visible
accomplishments of the community include an expanded
preschool and receipt of a grant for bi-lingual education.

Internal: Papers arrival catalyzes a new preschool and
kindergarden model, and emphasises the need to continue
reorganizing the arranging of the House.

Contradiction: Weaving space, troops and task together to
build the base from which to launch the great power of this
Region. (Week 2)*

RELIGIOUS HOUSE: PHOENIX

External: Regional Council opens in high style with Friday
evening reception at Ramada Inn featuring Metros program,
displays, automated slide show on Pisinemo HDP, informal
conversation, and a spin by Jess. Saturday evening celebration
of BBQ shishkabobs, swimming and viewing the world series
playoffs at guardian’s home ends the all day session of getting
out the vision and blocks for the Region. Strategy objectives
are timelined Sunday morning and celebrated with Common
Meal witness to the “Age of Manifestation” that Pisinemo
symbolizes.

Internal: The first Roundtable study of Naisbitt’s MegaTrend
paper, first youth cluster meeting, and a collegium on
symbolic structures set the spirit dynamic of the House with a
week of firsts.




Contradiction: Having “set sail” without having finished the
boat. (Week 1)

RELIGIOUS HOUSE: DENVER

External: Second Vocational Journey Lab of the Denver
Region has 29 around the table. First Metro Council in Larimie,
Wyoming launches the Metro meeting series with great
success.

Internal: Craig Webb is sent to the Global Academy in
Chicago. Jim Slotta Jr. is named a national merit scholar. The
House is spruced up with new linoleum. The week is capped
off with a VL debriefing at the Sugg’s in Boulder.

Contradiction: Holding the tension on the programmatic kite
string in a time of shifting winds. (Week 2)*

EDMONTON

RELIGIOUS HOUSE: ANCHORAGE

External: Regional Team meets to lay out plans for Regional
Council and initiating events in Fairview. Willie Hensley of
NANA and a key leader in initiating the CircumPolar
Conference of arctic native peoples agrees to serve on the
GARB for the IERD. Annual Appeal reaches % mark toward the
bottom line.

Internal: Saturday is the day of depth dialogue and radical
engagement with the study of the “Invention of the Order”
and the launch of Space Miracle with porch painting and
carpet shampooing.

Contradiction: Getting wired together so that dispersion
becomes the means for getting the task done. (Week 12)

RELIGIOUS HOUSE: VANCOUVER

External: Week of intensive visits render eight who seriously
consider IERD. NSC planning meeting in November. $600 in
commitments for corporation contributions in 1983, and four
private sector LENS strong possibilities for Quarter IlI.
Vocational Journey Lab recruitment takes next step with
mailing of seventy invitations to interested parties. Meeting
with Mission Chamber of Commerce lays out promotional
plan for chamber planning consultations.

Internal: Area Priors visit for, the week and experince
Vancouver Region. Order Day pulls together the paper on
rituals to get a hold of the process after three Roundtable
studies, and culminates in a visit to the Dominican Monestary
impacting us with their covenant.

Contradiction: Scheduling corporate time while the demand
is to be on the road. (Week 2)*

RELIGIOUS HOUSE: EDMONTON

External: Marketing setup targets 141 companies and groups
as new contacts. Justice Emmett M. Hall writes to confirm his
participation from Saskatoon in the National Planning for
IERD. “The World of Human Development” is shown to the
Josephsburg United Church of Christ on Thanksgiving feast
Sunday.

Internal: Contract has been entered for the winepress to sell
advertizing for the Alberta Teachers’s Association Magazine.

Contradiction: Swirling thrusts in IERD, marketing,
development and new self-support ventures so that we win on
all fronts. (Week 2)*

HOUSTON

RELIGIOUS HOUSE: DALLAS

External: Methods INC holds vision planning sessions with
four groups from the Southwestern Subdistrict of Dallas
Independent School District. One worker describes the day as
very different from the many boring sessions he has been
attending. “This is the best time I've had in a long time.”

Internal: Weekend workshops on “What is our business?”’
produce a decision for the Quarter to train ourselves in
Imaginal Education, The Vocational fourney Lab, and
supervisor’s training and to concentrate marketing in those
arenas.

Contradiction: How to focus and move on the real situation
rather than what the situation used to be or what we wish it
would be. (Week 3)*

RELIGIOUS HOUSE: HOUSTON

External: Regional Team experiences excitement over HDZ
workshop which begins to bring focus to program marketing
for the year and indicates direction for intensive
geographic/demonstration for the Region. Houston Metro
Team holds meeting of autumn and celebrates Gloria
Mullinax’s 65th birthday. New Orleans outpost and operations
team of Jesse and Vincent Scott circuit in Lake Providence
while returning from Area IERD meeting in Memphis.

Internal: Helen and Art Monell, parents of Gail Oden, are
overnight guests of the House. The Emerging Generation tours
the local fire station and returns fired-up to type and submit
fire safety proposals to the entire House.

Contradiction: Holding both poles of launching
comprehensive marketing strategy and moving now to put
programs on the calendar; in the midst of this, demonstrating
the stance of “yes” as the first response while being hardnosed
with ourselves on both program and development funding.
(Week 2)*

RELIGIOUS HOUSE: MEMPHIS
External: Little Rock circuit creates clarity on Quarter’s
strategy. Visits nine colleagues.

Internal: Team redecors House to host Area Task Force on
Rural Development Symposium

Contradiction: Creating decor throughout the House which
constantly recreates the mission for everyone. (Week 2)

RELIGIOUS HOUSE: ATLANTA

External: Marketing maneuver begins with the Area Prior
Trek which includes visits for Imaginal Education in Albany Ga.
Film event held with Colquiff Children’s Center Board.
University of Rural Development for P.V.O.s in North
Carolina is interviewed for the Area Symposia on Rural
Development.

Internal:House sends out Mary Little to Academy with
corporate “Happy Hour”.

Contradiction: Designing the focusing and follow-thru
systems for marketing/RDS which will facilitate Regional Team
participation. (Week 2)*

CHICAGO

RELIGIOUS HOUSE: KANSAS CITY

External: Mailing is sent to about 50 colleagues for an Evening
With the Institute. The marketing brochure is nearing
completion as Precilla goes into Chicago to work on finishing
touches.

Internal: The House sends out Fred to Marketing Summit
Management to deliver the first (youth) Self Support check of
$768.00 and the report for the Orbiter. New teams clear $150in
one day, receives 6 week grades. Lori does first youth account
books.

Contradiction: Scheduling enough time for missional tasks as
well as extra curricula activities and self support hours. (Week
3)*




RELIGIOUS HOUSE: KANSAS CITY-LORIMOR

External: Hawkeye Bancorporation followup begins with a
call on Marshaltown Bank President while a request for
Chamber of Commcerce LENS comes from Redoak HB
President. Participation in the Community Development
Soiciety of lowa reveals Jan Sanders powerful impact on the
group and the need for continued practical vision and
strategy. The Region is covered by phone re Academy
recruitment, the Midcrest Core meeting and upcoming
Regional Strategy Practicum.

Internal: The Lorimor Hilton Image is established with the
transformation of the worst room in the House into two
carpeted, attractive apartments, new decor and finally doing
the Internal Life workshopping needed to put the RH on solid
foundations.

Contrdiction: Standing back from incredible possibility in
order to build the long term strategy that’s going to make a
foundational difference.(Week 2)* .

RELIGIOUS HOUSE: MINNEAPOLIS

External: Vocational Journey Lab Pilot enters into crucial final
recruitment blitz as highly visible St. Paul Chamber of
Commerce LENS set-up process goes on and funding
manoeuvre for high school participative education project
picks up momentum. ‘ .

Internal: The House enjoys the visit and clarity of Justin Morril
who assists with House planning as the Lachmans foray into
their first circuit of the northern part of the state on a contract
to set up Town Meetings for RVL.

Contradiction: Implementation of organizational battle-
planning in the midst of heavy contractual obligations and
commitments which consume much effort and concentration
as some tactics get postponed and regional colleagues
experience creative chaos with more fear than fascination.
(Week 3)*

RELIGIOUS HOUSE: CHICAGO

External: President of Parker House Sausage pays three hour
site-visit to 5th City. Six staff from House and Fifth City attend
conference for 300 Chicago leaders to “Negotiate Chicago’s
Future”. Fifth City celebrates 20 years of human development
at its third annual Homecoming with Leon Halsey’s ‘‘Times to
Remember” autobiography and Fashion Show extravaganza.
Nine women directors from YWCA'’s preschool and Catholic
Archdiocese attend luncheon and site visit to explore ways to
work together.

Internal: Regional Team member, jackie Willers, moves into
the House to serve as two-week substitute, staff for Fifth City
Business Careers.

Contradiction: Orchestrating strategic thrusts into concrete
committments. (Week 3)

RELIGIOUS HOUSE: DETROIT

External: House sends victory confirmation letters to Annual
Appeal participants. Circuit through outstate area finalizes
. financial arrangements for migrant health LENS and uncovers
instant colleagues from Brazil at Siena Heights College.

Internal: Week 1l features overwhelming “seal-every-crack”
maneuver as preparation is made for Ole Man Winter with the
assistance of inkinded winterization materials and a real live
paint scraping person for three days. Roundtable hosts a
member of our movemental family, Machiko Horiuchi, from
Sapporo, Japan. )

Contradiction: Developing program manuevers that engage
and journey regional team in midst pf long-range eventset-up
and delivery. (Week 2)

RELIGIOUS HOUSE: CLEVELAND-INDIANAPOLIS

External: Cincinnati Metro does pilot on Think Tank
Conversation model with three Urs present. Global Film shows
to 250 people including Catholic High School girls, University
Social Work students, and Young Adult Church School class.
Regional Council builds six-metro strategy and names 1982-83
The Great Year of Catching the Third Wave.

Internal: Peter Apinyah goes to Academy. Moreau Seminary
on Notre Dame campus says yes to hosting Vocational Journey
Lab. Uptown Neighborhood creates a mini-park with
prominent news coverage.

Contradiction: Balancing the screens of missional necessity,
individual passion, and futuric priorship in designing team
configurations. (Week 3)*

NEW YORK

RELIGIOUS HOUSE: ROCHESTER

External: Five appointments, a marketing training meeting, a
brochure and The Rgional Report completion launch regional
marketing campaign. The yield is seven program prospects
and two more appointments in the Albany Metro. Study and
reflection at Syracruse Regional Team meeting finds other
Metros eager to market.

Internal: David’s birthday celebration and the Center for
Integrated Electronics Open House focus on the family and its
future. o

Contradiction: Turning marketing eagerness into marketing
skill for a broader range of regional colleagues. (Week 3)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Twenty-five residents participate in Charleton, West
Virginia Housing Authority Assembly to follow-up on the
Economic Module held in September. The Team from Jamaica
wins on global frame and development calls. Computer
Paradigm Incorporation papers are filed.

internal: Open House invitations are mailed to 200 people
and work weekend transforms the first floor hall.

Contradiction: Intensifying Regional Team engagement in
Week Il activities of the Quarter. (Week 3)*

RELIGIOUS HOUSE: NEW YORK

External: The Reginal Marketing Campaign is launched witha
sales training event from business and professional women
colleagues; while 50 people attend the 6th session of the
Oonton Community LENS and organize themselves into six
task forces.

Internal: First computer venture contract is signed for $8,640.
The House meets for the first Roundtable of the Quarter.

Contradiction: The window to the future is letting in a lot of
cold air. (Week 2)*

RELIGIOUS HOUSE: BOSTON

External: There is action in every Metro this week with three
carloads from Boston and the Otto’s pick up from Montpelier,
Vermont to Starks’ workday. A local church planning
confernece is held in Barrington, R.I. and a global film
presentation at the Asylam Hill UCC in Hartford, Connecticut.
Boston Training Inc. collaborative moves toward securing
corporate and private support with Board of Advisors
luncheon scheduled for November 17 and assignments
accepted for invitations, professional slide show, and
brochure production.

Internal: Collegium on College research for three youth
helps objectify next steps. Lyn Alcorn, Brian and Rhonda
Robbins’ piece from Adelaide, delights House with two visits
and helps get finance reports done.

Contradiction: Operating within the bounds of the cash flow
<ituation. (Week 2)*




RELIGIOUS HOUSE: BOSTON-STARKS

External: Starks third October Saturday workday fells 12 trees
for winter wood, puts door in “peeps”, paints part of the new
store, does insulation and wallboard around new double
doors upstairs and pours the form in for cement foundation.
Wendy attends a state conference on Hunger/Poverty. Tim
participates with the Division of Community Services in review
of towns in Washington County for Community Development
work.

Internal: House celebrates a great week with great Chinese
dinner at Starks resident Frank Chin’s and has a progressive
dinner at three families homes at the end of the workday
including 20 outside Starks

Contradiction: Developing money-making instinct in
tenants, SEC. (Week 2)*

MONTREAL

RELIGIOUS HOUSE: TORONTO
External: HD-I with Metis is confirmed. Computer House
makes its first sale and begins its first computer BASIC course.

A regional colleague visited during the Annual Appeal -

volunteers time, takes a crash course in word processing, and
produces IERD folow-up letters.

Internal: The self-support picture improves as a champagne
breakfast celebrates a permeator’s raise and House rent is
reduced by $800 per month.

Contradiction: Taking the time now to cultivate, train, and
journey new colleagues to expand the troop base and the
missional capabilities of the House over the weeks to come.
(Week 3)*

RELIGIOUS HOUSE: OTTAWA

External: Week of Annual Appeal visits in three Metros nets
total of $5,000 committed and $2,000 working. Highlight of
week is visit to Beachburg where ECF was held in December
and hearing victory stories of major accomplishments. Holds
Global Film event at Sr. Citizen Centre, home of Thea
Patterson’s parents.

Internal: Celebrations mark end of Annual Appeal, with team
attending two weddings and seeing film “Gallipoli.”

Contradiction: Being all things to all people while
maintaining a revolutionary edge and a focussed mission.
(Week 13)

RELIGIOUS HOUSE MONTREAL External: Program
possibilities expands as school staff at Pointe Aux Chenes
brings French Youth Forum closer and invitation to speak
to Zonta International in October opens another network.
Legion of Mary invites Bishop of Laval to Jeanne Mance for
community mass.

Internal: Lots of things happening; Kristen Cramer renews
visa, Doug completes bookkeeping course in English,returns
for French. House inkinds complete new back bathroom with
shower from landlord.

Contradiction: Running into Quarter while still sorting out
the practicalities. (Week 2)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Presentation of Community LENS possibility for
group of 200 plus in Nezahualcoyotl {the symbol of urban
poverty for three million of Mexico City’s population) meets
with very favorable response. House presents implementation
workshop for Gamma Group, follow-up to Special Issues Drug
Forum proposals, and opens up possibility for three more
programs.

Internal: Collegium on contemporary Spanish poetry gives
expression to the vocational struggle in every individual.
Melissa Mathews celebrates three years of age.

Contradiction: Deciding to intensify operating in Spanish
with limited proficiency. (Week 2)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: 1ERD visits begin in Guatemala with visit to United
Nations Guatemala. In Conacaste 37 villagers ffom -
neighboring village appear with hopes and dreams o be
realized. Advances are made on drip irrigation projgct with
legal go-ahead on construction of holding tanks afd water
filter systems. Team writes and starts translation process on first
six-month progress report on irrigation project for 1ADB.
Demonstration farm delivers major tomato harvest to market
just as prices rise. Preschool sells its pig and takes a trip to zoo
with its income from the sale.

Internal: Epley family arrives at project on Independence Day
to see parade of cowboys on horseback and then is assigned
immediately off to language school.

Contradiction: Training local committees in good financial
practices so that they can maintain credibility in the eyes of the
public. (Week 11)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External:U.S. State Department director of Caribbean Affairs
makes a site visit to Woburn Lawn and the Cluster along with
the Acting U.S. Ambassador to Jamaica, director of Peace
Corps and AID Agricultural officer. Cluster Team holds five
assemblies for projects planning. Kingston Rotary Club’s
committee on the two year HDTS programme holds its first
meeting with the ICA. ICA Jamaica Ltd. Board of directors
holds its first official meeting. Minister of Youth and
Community Develpment is briefed by the ICA. Rob and Alice
are sent out for a funding trip to Washington, D.C.

Internal: House experiences being in high gear.

Contradiction: Creating a self-generating cluster which is
linked with public and private resources. (Week 2)*

LIMA

RELIGIOUS HOUSE: LIMA

External: The community makes a consensus to form an
assembly to plan and organize a celebrative event for the
“Ground Breaking Ceremony”. Also receive 92 gallons of
paint awaiting the building of the “Training Center”.

Internal: House celebrates the birthdays of Manuel Samayoa
25, a Guatemalan, Zenaida Armas 28, a Filipina, and one of the
new interns from Azpitia Pedro Aburto, 20.

Contradiction: Creating the tactics to do all the plans to
enable the teams to do the task.(Week 2)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Nucleus leaders meeting plans recruitment for the
November Human Development Training School and their
participation in Venezuela’s National Agricultural Institute
(Inagro), that has approved the Barlovento HDZ as eligible for
agricultural training programs and credit. The preparations for
the Lindsays’ visit indicate keen interest in IERD.

Internal: Order Formation of seven Venezuelan interns
includes daily collegiums and nightly English classes, in the
midst of intense engagement in the HDZ.

Contradiction: Laying the tracks with the train coming at you
rapidly. (Week 2)*




BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: An interview with Father Poblete gives more new
contacts for the IERD G.A.B. An exciting conversation on the
“Megatrends” impacts some of the colleagues at the
Roundtable this past week.

Internal: House learns the strategies about Nexus Servicesin a
collegium given by the Development Team and a typical
Chilean dinner is prepared by our Chilean staff to send off the
Development Team to Peru.

Contradiction: Deciding the next strokes as the waves of
Lindsays’ visit and mayor’s invitation loom overhead. (Week
2)*

RIO DE JANEIRO

" RELIGIOUS HOUSE: RIO DE JANEIRO

External: House members attend meeting of Directors of
Agricultural Cooperatives in the State Office. Development
team visits three of the Board of Advisors about the year and
works on IERD set-up. Purchase bookshelf for the Bracana
library.

Internal: Team celebrations include lunch out, Brazilian
movie and a samba show.

Contradiction: Developing the systems that will
accommodate expanded operations. (Week 13)
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GLOBAL NEXUS
RELIGIOUS HOUSE: BRUSSELS NEXUS
RELIGIOUS HOUSE: BOMBAY NEXUS

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Centrums are in full gear with development on
circuits in Korea, Japan, Indonesia, Australia and Hong Kong,-
operations teaching LENS in the Philippines; research on a
circuit to New Guinea and Management on a trek to Malaysia,

internal: Kuala Lumpur ship arrives bringing 16 boxes of
goodies—completing the physical merger of the Kuala
Lumpur-Hong Kong Nexus.

ontradiction: Articulating in a concrete and practical form
what the human factor is with which we are concerned. (Week
2)*

RELIGIOUS HOUSE: CHICAGO NEXUS
External: Opening feast of the thirty-sixth Global Academy
c22s an eventful Week Il which includes a marketing
presentation by Ray Caruso, sending guides to the first North
American Vocational Journey Lab, and hosting the annual
meeting of the ICA Board of Directors.

Internal: Initiates new time design as well as a sixty-day period
of ritual experiment which includes a long, secular Daily
Office in the Great Hall and new meal rituals. The Student
House hosts their parents and guardians for dinner.

Contradiction: Trying to capitalize on long-range trends with
our skillful short-range style has led to unfocused continental
program strategy, competing with immediate financial needs.
(Week 2) :




THE GLOBAL ORDER CENTRUM REPORT

QUARTER (1 WEEK 2-3

BRUSSELS
BOMBAY
HONG KONG
CHICAGO

GLOBAL GlfbalhDel\:./:loxsn}er;t (Egntrum repolrts t!mat l;;ig gone();.spcz‘aks i:s appointfment. aftef a;:_'pointlr?ent
takes the East Asia Pacifica proposal seriously. Co-ordinating Centrum functions in Hong Kon
DEVELOPMENT with fine working whyteboard, sacred space and wall decor releases instant motivity. The kes
CENTRUM contradiction is that of continuing momentum in the Regions after the circuiters leave.
Global Research Centrum reports that the Hong Kong launches the year with an IERD trek to
Papua, New Guinea. A Third Vocational Journey Lab in Chicago enlivens the Nexus with corporate
GLOBAL montage-building and poetry writing. The HDZ Practicum is completed in Lorimor (Midcrest).
The “Fasting/Feasting” section of the Order Life Guide is ready for mailing. Breakthroughs have
RESEARCH been in the focusing and configuiring that enables both the completion of all tasks and time for
CENTRUM edge study and futuric brooding. The key contradiction is that of designing the necessary “world
stoppers” to minimize the “business-as-usual” trap. .
GLOBAL Global Operations Centrum reports that a key LENS in Baguis, Philippines with Time-Life has 48
OPERATIONS particpants and five facilitators from five different nations. New possibilities for a Training Center
facility are discovered as operations joins with the Hong Kong region on key appointments. The
CENTRUM key contradiction is that of creating systems that will support regional strategy.
GLOBAL Global Management Centrum reports that Hong Kong picks up 18 boxes of management files
shipped from Kuala Lampur. The 1982-83 O.E. computer system has been set up with 19 houses.
MANAGEMENT The key contradiction is that of setting up the new year with a comprehensive filing system which
CENTRUM encompasses all of SEAPAC.




THE GLOBAL ORDER CENTRUM REPORT

~ QUARTER | WEEKS VI—VIII

GLOBAL
DEVELOPMENT
CENTRUM

BRUSSELS
BOMBAY

HONG KONG

Global Development Centrum reports that in Bombay two surprise donations from Nansee and
Ratan Tatax Trust net RS2,000, and final approval is received for 35CCA tax exemption after 8
months of maneuvres. The key contradiction lies in the arena of getting major proposals thought
through and written while launching individual constituency campaigns across the globe.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

The North American Continental Council reveals resolve to implement Global Research
Mechanism through local think tanks and interchange and participation in the 5 GRA’s. Centrum
positioning takes forms of facility search (Bombay), local relationship empowering (Hong Kong),
space transformation (Chicago), and location of translation resources (Bombay). In the midst of
NA Council preparation and participation, 30 Academy participants are registered, Roundtable
Model is consensed and one half of Day | troops are sent out on Annual Appeal. The key
contradiction lies in the arena of walking the razor’s edge between immediacy and protracted
campaigns, between bright ungrounded ideas and recollected brilliance.

Global Operations Centrum Bombay reports that training and HDTI recruitment treks plus
program mailings ready the Continent for new momentum. Chicago reports focussing service to
the continents through nine bold moves, while the Student House commences the year with 32
students. The key contradiction lies in the arena of holding missional advantage while new
planning and maneuvering happen.

Global Management Centrum reports that Bombay and Chicago Nexus prepare summaries on
expenses of last year for the Houses. Resettlement in Management Centrums put us in anew year.
Reporting to Houses on finances creates helpful dialogues. The key contradiction lies in the arena
of catching up for year end closing.




