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MADRID

RELIGIOUS HOUSE: MADRID

External: House receives annual donations from Arthur
Anderson and Essex-Sherring. Send out Carmen Macias to
London and lgnacio Velilla to Brussels Nexus for two month
volunteer program.

Internal: Welcome Patsy Maguire as sojourner and Blackwell
family, Methodist student pastor at University of Chicago, as
house guests for several days. E

Contradiction: Securing 1982-83 self support and
development base now. (Wk.2)

RELIGIOUS HOUSE: LISBON—LAMEGO

External: Fifteen-person-strong public youth force organizes
and teaches first two youth forums in Portugal. Workday in
Granjo do Tedo takes soil samples and completes baseline data
survey. Aldeias raises ESC 130,000 in one-day sports and music
celebration to launch construction of Multipurpose Cultural
Center. Relva increases number of participants in children’s
programme to 45.

Internal: New staff arrives. Public youth force receives blue t-
shirts with yellow 1ICA emblems.

Contradiction: Pushing visible sign actuation to point where
the villages can look beyond selves.(Wk.7)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Five hundred word rebuttal to previously published
articles is accepted and published by Community Action - a
journal for community workers in UK. Area/Regional faculty
(including Peggy Lindsay) spend two days in pedagogy in
preparation for first LENS of new programme year. UK.
foundation commits itself to substantial bi-annual support.

Internal: Typical August week as House prepares for arrival of
2 sojourners, 3 guests, 2 house members, and 2 LENS regional
team members in midst of daily summer review sessions to
“catch up” on what happened both “in House” and “in
Council”.

What help you have given to the man without resource, what
deliverance you have brought to the powerless! What cousel
you offer to a man at his wit’s end, what sound advice to the
foolish! Who has prompted you to say such things, and whose
spirit is expressed in your speech?

Job 26:7-4

Contradiction: Needing timeline to integrate creatively with
active demands in LENS, Volunteers programme, and
sojourner training while experiencing great potential awaiting
and work needed on facility.(Wk. 8)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Hong Kong colleague, Victor Liu, presents
stimulating slide show on China to House and guests.
Discontinuity team sends out summer issue of Les Nouvelles
on schedule. Prospective volunteer responds to V.O.W. ad in
UNESCO publication.

Internal: Budget workshops prove (once again) to be helpful
context for depth conversations and imaginative possibilities
for House life.

Contradiction: Taking time to ask questions without having
questions consume time. (Wk. 8)* {

RELIGIOUS HOUSE: BRUSSELS

External: House member continues permeation of business
community by assuming major responsibilities with United
Fund Belgium on voluntary basis in order to meet personnel
from many multinationals.

Internal: Welcome back Paige and Ajit from North America,
Jessica, Daniel, and Aidan from U.K. Welcome Heylens family-
-Herman, Lieve, Simon, and Pieter--for the year and Jan
Joostens (Amsterdam) for weekend. Send out Anna Gowenda
{Brussels) after 3-month sojourn, and Birgit Otkar (Hamburg)
to Abidjan after one month.

Contradiction: Determining parameters of mission, house
life. and individual integrity that manifest revolutionary edge
of human development in Belgium and the world. (Wk.8)*

* NOTE: The * indicates the first printing of a new report.




FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Volunteer Orientation Weekend goes well with
eight participants and six staff. Four decide to volunteer for 6
months to one year. Revision is sent back to Pro Vobis (German
Film Company) of their script for a film on ICA work featuring
Volunteer experience in India. Registrations for September
Area Council continue to come in from across Germany.

Internal: Wednesday night celebrates eventful week as
Patrice finishes work and prepares for internship in Area
Madrid. sojourner Fernando Villela from Madrid is sent out to
Madrid. and Orhan passes university entrance exams in Turkey
and can now study in Germany.

Contradiction: Seeing what can be left hanging loose until
this year's team is together while making decisions that use
current advantages. (Wk.7)*

RELIGIOUS HOUSE: AMSTERDAM

External: The new brochure, inkind, for the Fall Imaginal
Education Course, rolls off the press while 3 days of Regional
Team planning meetings put practical wheels under the vision.
A mailing goes out 10 84 schools in the first marketing barrage
and preparations for the next newsletter are completed.

Internal: After commissioning by the Board of Directors and

Regional Team, Joyce and Mark Alan are sent out to the GRC. |

Contradiction: Taking the necessary discontinuous breath of
the Summer and still maintaining the necessary momentum
for a scheduled victorious Autumn.(Wk. 1)

ROME
RELIGIOUS HOUSE: ROME
STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Evening event launches one more guild on urban
health research. World Health Organization invites Marianne
to represent Denmark at Salzburg conference on urban youth
at which working group of 15 from all Europe will discuss
strategies for urban areas. Australian ambassador extends
invitation to hear about W.H.O. work. Dr. David Game,
president-elect for World Colleges and Academies of
Community Medicine, is enthusiastic about work of
ICA/WHO and extends invitation to attend conference in
Singapore, May 1983. House represented in Cardiff, Wales at
course on computer language facilitated admirably by Bristol
House.

Internal: Local school evening opens new contacts. E.G.
begins first week of school life and is alarmed that they did not
even open their books for one whole day.

Contradiction: Re-ordering office to simplify data retrieval
for working groups. (Wk.8)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Austrian ICA registration completed with word from
Internal Security stating there is no reason why we cannot be
registered as benevolent society. Many telephone calls reveal
colleagues still dispersed on “urlaub” vacation.

Internal: “Let George Do It” services lead to contract for
different House location; highly symbolic fast day spent in
closing the deal and new (old) facility will need much “handi-
man”’ service.

Contradiction: Maintaining juggling act of program
possibilities, self-support and house renovation with limited
resources. (Wk. 8)

CAIRO

RELIGIOUS HOUSE: MINIA

External: Old Development contacts release funding LE1400,
six tons cement and customs expertise guidance. New
volunteer eye doctor screens and treats 45 patients in one
afternoon.

[N

Internal: Jim Meyers and Teresa Lingafelter visit to compile
back-up on EEC grant accounting and add global presence
while Samia Youssef is sent out to USA after four years in
Bayad.

Contradiction: Initiating previously funded programme
when cash flow and government routine demand immediate
action. (Wk.9)*

ABIDJAN
RELIGIOUS HOUSE: ABIDJAN
LAGOS

RELIGIOUS HOUSE: LAGOS

External: Nigerian Rubber Board sends deposit confirming
LENS while four member team does HDI in Abakaliki with 45
Catholic laymen. Trip to 1zombe sets up 19 Town Meetings and
visit to Professor Udekwu begins transition in mode of self-
support.

Internal: Guardian Sharta continues to work on IERD by
visiting the house to get data. Return of Lee Ferguson, the
arrival of the Bells, and the toasting of the birth of Morufu-
Deen Olatuniji to Elina and Owoloa on July 26 at 12:47, 8lbs.

Contradiction: Building the time rhythm that focuses the
team to gain Qtr Il advantage. (Wk. 9)*

KINSHASA
RELIGIOUS HOUSE: LUSAKA

- External: Entourage of 64 government officials headed by the

Honourable Mbilishi, MCC., Canadian High Commissioner
and IBM chief are entertained by a crowd of 1,500 villagers as
the project participates in the much longed for year closing
celebration.

Internal: As most of the House goes to Nairobi for Africa
Assembly courtesy of airlines and travel agents, Women’s
Industry Group prepares feast for 200 people.

Contradiction: Learning in the face of praise how not to
develop a complacent mindset but move on towards greater
horizons. (Wk.11)

NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Twenty four ICA health trainees complete second
week of intensive health care training by teaching health
caretakers classes in Mitaboni Location. New Village
Movement receives collegium and Roundtable constructs for
the rest of the quarter. Work continues in search for Ford
Foundation evaluater and new winning story. Honorable
S.A.B. Makdavadi, minister for local government, agrees to be
on |ERD Board (third cabinet member tosign up.) Hold Village
Leadership Institute in Kitandi to initiate new cluster. ICA
Nairobi receives signed copy of 1981 audited financial
statements.

Internal: Kenya representation at GRC returns with reports
form Ghana, North America, and NAME. Christopher Foya
travels to Zimbabwe to obtain passport. Send out Oylers to
Phoenix Region after 13 years of assignments outside of USA.

Contradiction: Putting wheels under New Village
Movement's determination to take more responsibility while
economy and new assigned staff are slow to appear. (Wk. 8)*




RELIGIOUS HOUSE: NAIROBI — KABIRO
External: Doors and windows in place on new Adult

Education Center. Jiko workshop distributes 10 jikos (charcoal -

stoves) for testing in Kabiro and pays for 98 roofing panels.
Clinic advisory board welcomes Rosemary Albright.

Internal: Kabiro clinic has send out tea party and dance for
Opyler family with songs in five languages.

Contradiction: Holding together of 8 live-wire guilds by one -

auxiliary with a complex of proposals and land deals that are
pending. (Wk.8)*

RELIGIOUS HOUSE: KALWANI SHAMALAGO
External: Permament Secretary of Ministry of Local
Government, a Kalwani resident, presents new uniforms to
Health Caretakers. Project circuits to Saboti-Naikara and
Kituni.

Internal: House replants garden with 80 Sukuma Waiki plants.

Contradiction: Establishing regular circuit rhythm to village, -

sub-locations, and locations.(Wk. 2)

RELIGIOUS HOUSE: MUGUMOINI

External: 122 people graduate from Muthithi V.L.I.
CEINWEIN. Volunteer from London demonstrates
effectiveness of intensive gardening in three sub-locations
with seven leaders. Meeting held in Muthithi cluster project.

Internal: Send ateam to V.L.I. in Kaongo and receive aateam
from Muthithi V.L.I. House goes through GRC opening
address and allows global brooding to be released by the
group.

Contradiction: Scheduling orientation of new staff to enable
new creativity while maintaining existing momentum. (Wk. 6)

RELIGIOUS HOUSE: MOMBASA — KAMWELENI
External:External mission only partly slowed by coup attempt.
Two VLI’s held involving 114 people. Health caretaker training
goes on for 35 villages of Iveti location. House calculates that
during July at least 1200 village leaders played leadership roles
in planning events in Central Division of Machakos. Actuation
reports reveal new focus on tree nurseries and earth dams.

Internal: Receive internal life constructs and because
presently home each night, able to use a Roundtable a day.

Contradiction: Deciding where to conserve and where to risk
in midst of difficult transition period. (Wk. 6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY — MALIWADA

External: Team completes 11 of the 20 scheduled team sabhas
in Aurangabad taluka, giving new images and excitement to
the villages. Newsletters are printed and sent to 80 Guardians
who are from all 4 sectors.

Internal: Collegium on women’s industries shows possibilities

of women's industries in the cluster.

Contradiction: Knowing the facts in order to move effectively
on land ownership and women’s role. (Wk.9)*

HOUSE: BOMBAY — VAVIHARSH
RELIGIOUS HOUSE: PUNE — JAWALE
RELIGIOUS HOUSE: PUNE — MAALE
RELIGIOUS HOUSE: PUNE — BUDHODA

RELIGIOUS HOUSE: NAGPUR — SEVAGRAM

RELIGIOUS HOUSE: NAGPUR — TEMBHURWAHI

External: Site visit by Forest Development Corp. Maharashtra
Chairman and Balharsha Rotary President Ambaskar and
colleagues sets up public, voluntary and local-sector tree
planting program. Site visit by Vet. Officer Dr. Raje sets up
cattle vaccination camp and visit by Ballarpur Nature Club
Secretary Sende sets up movie and mini-orchestra
performance in Tembhurwahi. Show Global Film to staff and
students of Tera Prem Catholic Mission. Waruv and
Independence Day enthusiastically celebrated throuhgout
cluster. Public Trust Officer approves CDA audit; submit
tailor-training scheme application to TRYSEM.

Internal: Welcome back three people to Ashram --
Muneshwar from Nagpur, Kolekar from Kolhapur, and Vikas
from Warsi. Host Mr. Sende overnight and celebrate
Independence Day with fine meal. Three notable collegiums
feature Regional Development, HDTI Recruitment, and Life of.
Ghotama Buddha.

Contradiction: Configuring team so that Cluster Actuation
and 4 Sector Relationships momentum will be maintained.
(Wk.6)*

RELIGIOUS HOUSE: NAGPUR — DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Cluster project actuation continues with work on
bank loans for buffaloes, carts, and electrical connections.
Goodyear rep is taken on site visit as the company plans
assistance. Visit to RDA for loans reveals difficulty in finding
monies for camel carts. Visit all 5 villages in cluster to fix dates
for training events. Search for Area Council and HDZ facility
turns up possibility for quaters and staff.

Internal: Berresfords return to join team now expanded by
interns Sri Krishna and Grace Tomar, and team begins 4-day
summer review. Dali Mannon and Paul Clements arrive for
short sojourns. House hosts new development team of Geoff
and Cyprian, and celebrates effective team work by seeing
movie, “9 to 5.”

Contradiction: Playing the catalyst when more results comein
doing the job ourselves. (Wk.9)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Canara Bank in Hyderabad calls to request
consultancy help in launching village project near Hyderabad.
Article on India in global ICA Annual Report (with prominent
feature on Canara Bank and Chikhale Human Development
Assaciation) brings request from Chairman of the Bank for 20
additional copies, one for every Board member.

Internal: House begins year of transition towards Bangalore
Area House by preparing strong team to send out to
Bangalore, and by relocating Hyderabad House in smaller
facility. House packs, moves, unpacks, and sets up new house
in 36 hours, at cost of six dollars.

Contradiction: Determining the “wood” of strategic focus in
midst of “forest” of possibilities, particularly in Bangalore
Region. (Wk.8)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: House begins preparation for programme year 82-83
with correspondence to confirm three contacts for Qtr. Il.
LENS visits confirm Qtr. 1l schedule and arrange appointments
for Sir James Lindsay’s visit.




Internal: Ramesh and Chaya Gavai and Sheila Maguire arrive
to begin the year. Week is focused on claiming space as
individual and corporate house space is transformed into a
new ashram.

Contradiction: Creatively using time and resources in prep-
aration for significant Area Council to begin the year. (Wk. 9)*

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR

External: Passing baton to newly arrived team continues as
visits are made to key colleagues in the public and private
sector. LENS confirmed with Ericson Telecoms for September.

Internal: Mark Welch, Sherwood Shankland, Romanus Wau
and Mike Hoff join S. Krishnan and V. Dharmalingam as part of
transition team. Regional colleagues participate with House in
celebration of Friday night. Eric’s father visits and accompanies
House to Sungai Lui.

Contradiction: Adequately grounding new team in concrete
realities of the terrain in order to project new strategies for the
future. (Wk.7)

RELIGIOUS HOUSE: MEDAN

External: ICA staff joins with Health Department of -

Kecematan T. Pura for Health Fair and receives call from PNP
Vil regarding OLS.

Internal: House receives call from Jakarta regarding new
assignment. Great workday prepares for new troops and flag
raising for Indonesian Independance Day.

Contradiction: Releasing good old days with brand new look
preparing for another long year trip. (Wk.6)*

RELIGIOUS HOUSE: JAKARTA

External: Sherwood Shankland begins exit from Area by
introducing Dan and Pat Tuecke around city of Jakarta, even
finding time to visit a LENS for the local distributor of
TIME/LIFE books, P. T. Tigaraksa.

Internal: In the midst of constantvolcanic ash, Ann Duffy-HK,
Dharmalingham-KL, and Adrian Rhodes-UP arrive to staff
LENS and House hosts ICAl Board meeting and reception to
introduce Tuecke’s to colleagues.

Contradiction: Pulling Area Prior transition tactics through
Area Council preparation task force work. (Wk.9)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: South Sulawesi's largest ‘government agency, the -

Public Works Dept.. schedules LENS for late August or early
September. Preparation for initiation of two PZWKSS
(women'’s engagement) projects by Rural Development Dept.
(Bangdes) in Kabupaten Maros completed as ICA and
Department officials hold meetings in two villages of

neighboring Kecamatam to context upcoming preschool

demonstration by ICA and Bontoa preschool teachers.

Internal: House makes rounds of Guardians and Bontoa in
observance of Muslim Ramadan Holidays, and receives new
sojourner, “Burhan,” younger brother of Bontoa's headman.

Contradiction: Communicating with distant colleagues to
insure appropriate timing and adequate staffing for upcoming
programme cvents. (Wk.6)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG

External: Strategic Planning Workshop seminar for TWS
Enterprises, local Hong Kong company, is successful
beginning for new series of regional training programme for

husiness. Citibank commits its first donation for H.K. region.

Internal: Collegiums and House life enlivened by reports
from Research Council as Louise returns and we host guests
enroute to new assignments. Celebration with sampan ride
and sidewalk “cafe” dinner refresh us.

Contradiction: Creating real discontinuity as jobs keep us in
the “same old thing” mode. (Wk.5)

RELIGIOUS HOUSE: TAIPEI

External: Metro colleagues visit House to welcome new staff
and rehearse with excitement significance of ten year
movement history in Taiwan. Office of GTE Taiwan
Telecommunications Corporation executive, former LENS
participant, calls unexpectedly for information on
Management training, signalling new level opportunities to
move with respect to ICA Taiwan private sector profile.

Internal: Week 1l planning session with newly arrived team
produces House life models and initial strategic brooding.
Sung Chul, Korean colleague, visits en route to Indonesian
assignment.

Contradiction: Holding the tension between taking adequate
time to plan with new team unfamiliar to situation and moving
boldly on significant opportunities immediately at hand.
(Wk9)*

RELIGIOUS HOUSE: MANILA

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO
TOKYO

RELIGIOUS HOUSE: TOKYO

External: Circuit to Kamakura produces introduction to
prefecture official. Time/Life becomes member of Nin-I
Dantai. Fumiyo Tabira reports to her sponsoring company,
American President Lines, about her years in Malaysia and
Indonesia.

Internal: House welcomes Fumiyo Tabira from Malaysia,
Mohammed and Elizabeth Jaffer from India and celebrates Mr.
Takagi’s birthday with strawberry and banana daquiris.

Contradiction: Fielding the financial fouls to keep the fune
(‘ship’ in Japanese) afloat. (Wk.3)

RELIGIOUS HOUSE: SEOUL :
External: Seventeen excited women gather for Symposium on
Women’s participation in Human Development.
Development obtains 75% discount on USA air tickets. Bongdu
cluster opens its new treasury in pouring rain with 130
members present.

Internal: Lee Kang jin family and Lee jung Rim return from
USA.

Contradiction: Focusing general plans into actions. (Wk.7)

RELIGIOUS HOUSE: CHEONG WON

External: House distributes 3.3 million won from Dutch
Embassy to four villages to support their implementation. MP
builds black goat and pig barn to diversify their experimental
income source by their own local technicians and labour. GRR
builds rabbit barn, Hj2 builds cow barn.

Internal: Griffin family sent out with two village celebrations
provided by cluster leaders after their two years of service in
Korea.

Contradiction: Building geographical extension plan and ex-
tending cluster village consciousness to other villages while
villagers require ICA to stay longer. (Wk.8)*




RELIGIOUS HOUSE: FUKUOKA

External: Roundtable, with 18 present, and Mrs. James from
Kuala Lumpur as guest leader speaking about India, is
promising beginning of programme activities. Sunday 10-5
Regional Team “Day of Visioning” while Bob in Tokyo is
attending a Japan ICA membership meeting, which includes 3
Advisors, 2 guests, all 3 resident volunteers, and ends with
rousing half hour of singing, swimming at nearby pool, topped
off with fried chicken and beer at House.

Internal: Seasoned with typhoon warnings, wind, and water,
first active week of new year is filled with visits from Mr. Hara,
former resident volunteer now back from year in Bagdad,
collegium reports from Mrs. James on way to Chicago, arrival
of Mrs. Sato and her two children, and thorough staff work on
preparations for a meaningful demonstration of teamhood.

Contradiction: Putting Global Council work into Regional
programme. (Wk. 8)*

RELIGIOUS HOUSE: OSAKA

External: “Two weeks with the ICA” includes ‘Third Wave’
study, Refugee Camp visit, Third World study, swimming
excursion, speech module, charting workshop, and Friday
night party at Trebian. Ruth Reames helps with leadership.
Variety of new faces participating in one or more workshops
make this effective and creative event.

Internal: Vera Ariel arrives and is introduced to the neighbor-
hood by Mrs. Yoshikawa. John Lindstrom sent out to Tokyo for
membership meeting. Deann Lindstrom receives certificate
after completion of intensive Japanese course, Basic .

Contradiction: Using reflections on past events and looking
forward to planned events in light of long-range training.
(Wk.8)*

RELIGIOUS HOUSE: SAPPORO

External: First follow-up call after Sapporo Chamber of
Commerce LENS with 27 company presidents and managers
reveals interest in doing LENS again next year for same group.
Philippines work camp committee has first orientation
meeting for new prospects, planned and led by college
students who participated in camp last March.

Internal: House is refreshed by new people, new paint and
new ideas as Mary LeBlanc arrives from Cleveland, Don
returns from Global Council, and Elaine from visiting friends in
the USA. Year's plan completed in two-day retreat. House
celebrates Carol Butcher’s 18th birthday and graduation from
high school through correspondence courses.

Contradiction: Learning dynamics of advisor’s meetings in a
non-English environment. (Wk.9)*

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: 90 Inkind letters yield 45 Yes’s for council food and
supplies. In midst of blitz on IK, Brisbane colleague calls to
confirm LENS with Sisters of St. Joseph (63 from across state) for
December.

Internal: Preparation for Area Council takes House on outing
to Boy Scout Camp where floor plans are drawn up and decor
laid out. New paint brings life to kitchen and House space is
readied for 25 arrivals.

Contradiction: Creating images of gracious hosting in midst
of magnus of coordination for Area Council. (Wk.7)

RELIGIOUS HOUSE: MURRIN BRIDGE

External: Circuit to north coast of New South Wales produces
profound interest in IERD participation. Murrin Bridge young
adults launch sports club aimed at youth engagement.

Internal: Reunion of forces after 2 weeks of dispersion is
occasion for celebration.

Contradiction: Creating futuric images to move industries
toward self-sufficiency. (Wk. 3)*

RELIGIOUS HOUSE: PERTH

External: Leadership Camp for 55 11th year students includes
Wall of Wonder and Youth Forum, with all three facilitators
surviving the flu which attacked half the students. Speech on
Human Factor for Information Technology Week provides
high level framing contacts in political and private sectors.
Region’s second $1,000-per-year pledger is secured.

Internal: David Jago arrives to help staff camp. Barbara’s
parents, the Wismars, are sent out after two-week stay. Rory
travels to Melbourne for family discontinuity; Joanne,
Andrew, and Peter Baker are sent off from the airport to their
new assignment in Atlanta. E.G. team “Kangaroo’’sees movie
Star Wars as final corporate celebration.

Contradiction: Wrapping up old year and starting new year
without yet knowing what globe has decided , or what Area
will consense on. (Wk.8)*

RELIGIOUS HOUSE: MELBOURNE
External: Thinking through the Urban Probe focus in relation
to the Programmatic Chart illuminates the experimental
nature of preparation for the HDZ.

Internal: LENS Pedagogy is experiment with new coversation
method of getting inside of procedures and know how.

Contradiction: Taking advantage of the swamp, rather than
getting bogged down in it. (Wk.1)

SUVA

RELIGIOUS HOUSE: APIA

External: Salani preschool faculty plans Quarter Il and
welcomes travellers. Tongan contingent reports successful
journey home and Area Council is prepared for with
representation expected from 3 nations.

Internal: Bushmans, Whitneys, Ellsworth, and Hawley arrivals
are occasion for great rejoicing and opportunity for GRC
reports and Area Suva visioning.

Contradiction: Arranging troops, space,and materialstobein
the right place at the right time. (Wk.9)*

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: Regional Team contemplates participation in nine
day “Prevention of Nuclear War” events called TARGET
SEATTLE scheduled next month, following exciting
presentation at Wednesday night Task Force Meeting.
Roundtable focuses on creating image for fall planning
meeting in a wildly creative brainstorming session on the
necessary event to launch year. Total of five potential
volunteers emerge through variety of means: Cramer’s
“passing through” visits; the Gribbles’ conversation with
friends (in midst of exchanging sales data for the Honda on a
busy downtown street); and the visit of a man two years after a
slide show presentation, who will be going to Hong Kong to
work with the ICA.

Internal: Sunny weather occasions reminders of life’s
abundance as House tackles dandelions, weeds garden, takes
health walks, harvests peaches,pears, plums, apples, and
blackberries (galore) culminating in a Saturday night
corporate pie-bake.

Contradiction: Turning new opportunities into empowering
devices for missional effectiveness by creating regional “eye of
the needle” questions that allow Team focus and concrete
implementation. (Wk.7)*




RELIGIOUS HOUSE: LOS ANGELES

External: “The Wild West” Development Team, in four days
and with seven appointments and a filmshowing, nets $1850in
hand and another $1100 committed. Xarier, the computer,
does RTD mailing labels (with a little help from humans) as
continuous work on contract with Regional transportation
agency. '

Internal: Excursion to the high desertin the region gives staff a
good portent of the weather to expect on next assignments.

Contradiction: Deciding that not just the doing of the task,
but the completion is significant too. (Wk. 4)

RELIGIOUS HOUSE: PHOENIX

External: Tribal Council passes final resolution authorizing
Pisinemo Development Authority to contract with federal
government for first phase funding ($100,000) of SMALL
FARMS PROJECT.

Internal: 1CA staff residence phase concludes; HDP office to
become new community library.

Contradiction: Designing practical implementation of new
three-way partnership in Pisinemo Project. (Wk.9)*

RELIGIOUS HOUSE: DENVER

External: Initiate monthly M.O.S.T. program. Comprehensive
phone blitz of regional “core” results in fantastic sendout/re-
ception for John & Lynda Cock and John & Ann Epps. Forty
four attend high-style picnic supper hosted by Don Elliott in
the yard of the Denver House. Joel Wright and John Epps meet
with Roman Catholic Bishop Evans to continue historical
church framing. Authorization and affirmation given, as well
as contact names. Introduction to neighborhood housing
council of North Denver and retainer by Mobil Oil Co.
promise program events for future. Boulder Valley
neighborhood Roundtable continues plans for Community
Leadership Academy , and holds baseline neighborhood
meeting. Celebrate house renovation victories including
finishing repair and painting of side porch. Send out Ann Epps
and Bob Wilkinson to Continental Council with 11 others to
follow.

Internal: John, Lynda, and Jeremiah Cock arrive 8/18 tired -

and in an empty car; depart 8/22 looking fantastically
refreshed with two suitcases each plus nesting material for
Jeremiah’s hutch. House EG dreams come true in visit to
Elitch’s amusement park and acceptance to Denver Public
School pilot program. Regional Team celebrates creation of a
new Larsen family with Carl & Ruth’s daughter Carlyn.

Contradiction: Assuring important Day | victories during
week of intensified social activity, with diminishing Day I
troops. (Wk. 8)*

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: Calgary marketing and follow up. Report on July to
Saskatoon and Winnipeg Regional Teams in living room

dialogues. Submit Muttart Foundation proposals for Kenya .

health caretakers.

Internal: New Year symbolized with office space creation and
set up.

Contradiction: Coming to terms with creative coverage of
expanded geographic universe. (Wk. 8)

RELIGIOUS HOUSE: ANCHORAGE

External: Program proposal is completed and submitted to
Anchorage Federation of Community Councils Training
program. Charles Benson comes over Wednesday to intrigue
House with Fall plans for Fairview Town Meeting campaign.
Regional Team begins work on curriculum for eight week
Evening at the Institute through the Community Schools
Program.

Internal: The Regional Team is again impacted by the
Vocational journey Exercises as the final exercise is completed.

Contradiction: Curbing our impatience for consensus and
keeping lines of dialogue and options open until the time is
ripe for decision. (Wk. 2)

RELIGIOUS HOUSE: VANCOUVER

-HOUSTON
RELIGIOUS HOUSE: HOUSTON

RELIGIOUS HOUSE: DALLAS

External: Dallas Urban Abode opened in high density
apartment cluster in North East Dallas. Regional Council in
OKC highlights urgency for ongoing documentation, global
res%arlch, imagination explosion events and businees ventures
models.

Internal: History of Movement present at 25th wedding
anniversary celebration of Letty Lynn and Jerry Malony.
People in attendance come from Washington DC, Dallas/Ft.
Worth, OKC, San Antonio, and Kamwelini.

Contradiction: Consensing on focused action for income
(both for missional activities and self support).

RELIGIOUS HOUSE: ATLANTA
External: Two marketing calls in 2 metros, Tallahassee and
Knoxville, bookend this weekend.

Internal: All house adults journey to Chicago for Continental
Council while Ralph Hils stays with youth.

Contradiction: Discoveriung we’re off in orbit with the
umbilical cord unattached. (Wk.9)*

CHICAGO

RELIGIOUS HOUSE: CHICAGO

RELIGIOUS HOUSE: KANSAS CITY-LORIMOR

External: Madan and Ruby set up Methodist district No. 8 out
of 13 to cover lowa, continuing to find old and new colleagues.
Nebraska trek enables collegial talks with 2 college presidents,
2 members of State College Board and new head of Nebraska
INTERCHURCH MINISTRIES all regarding consultation
possibilities. Writing of CHANGE MANAGEMENT facilitation
procedures for bank holding company reveals relevance of
this format for any company.

Internal: Office operation initiated to extend house facelift.

Contradiction: Building structure for regular corporate
decision-making re: priority programming. (Wk.7)*

RELIGIOUS HOUSE: MINNEAPOLIS

RELIGIOUS HOUSE: DETROIT

External: Week of making way for arrival of new team
members as we explore school possibilities for the high school
cluster. Mt. Carmel Hospital vice president excited about
“making sense” out of their Improved Governance and
Maintenance Program chart and plan for employee
participation.

Internal: House is Wayside Inn as colleagues are on their way
to and from discontinuity: the Townleys, Donna Wallace and
Vogar. Warm welcome and return celebration as youth and
emerging generation fill house with stories of wonder and
adventure. House has ice cream in back yard in the invisible
gazebo welcoming with 18 participating in non-roundtable
event. Workday rids house of plumbing drips. Big inkind haul
in office notebooks and file accessories.




Contradiction: Creating the regional materials which declare
intent and describe momentum for “come on along” year.
(Wk.5)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Cleveland Metro with Regional Team decide to
maintain ICA office, meeting space, and Wayside inn capacity
in existing facility with metro colleague assigned to be
Resident Manager. Additional rooms to be rented to
University students to cover all costs of rent, utilities, and
insurance. Louisville Metro receives Libby Hitchcock back
from July sojourn in Azpitia. United Methodist Bishop James
Armstrong (current President of the National Council of
Churches) pledges support for Mid-North Indianapolis HDZ.
Public and Neighborhood Sector Participation Labs broaden
the base of persons and structures anticipating Symposium Il
on September 20.

Internal: Launch August in House with 10 guests using
Wayside Inn and 19 at House Church. Mariam Qureshi’s send-
out celebration features “old west” pioneer motif and
strengthens ties with a host of new international colleagues.

Contradiction: Pulling off self-supportin theimmediate as we
ensure self-support in the long-range. (Wk.7)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Twenty eight of Regional Team gather to review lab
work of Global Council.

Internal: Install bathroom in time for new troop arrival.

Contradiction: Getting clear on critical options without
finalizing decisions relative to year’s strategy. (Wk. 8)*

RELIGIOUS HOUSE: ROCHESTER

External: First of series of Regional Team meetings brings
together 19 people from across region to Syracuse for a four
and a half hour meeting including study, training, and
reflection. Albany, Binghamton, Syracuse, Rochester, and
Buffalo metros represented - seven hours driving distance
from East to West.

Internal: Seacords visit to write up results of think tanks on
“Human Community in an Electronic Age” and make
arrangements for Area Guardians meeting in Troy.

Contradiction: Effectively mobilizing far-flung regional
forces for upcoming Annual Appeal and Marketing
campaigns. (Wk.8)

RELIGIOUS HOUSE: WASHINGTON, D.C.
External: Twenty people from three Metros participate in

Saturday Methods Training Event. Development team finishes .

week with $600 committed and $2,500 actively working.
Computer Paradigm receives word that second hardware sale
is secured.

Internal: Ann Tracey Vosler visits for a week and Jim Fenton is
sent out to Global Research Council in Chicago.

Contradiction: Setting up resources that can be drawn upon
during August. (Wk. 1)

RELIGIOUS HOUSE: BOSTON

External: National meeting of Student/Teacher Organization
to Prevent Nuclear War (S.T.0.P.), the only national group
aimed at organizing high school students and teachers
involves 65 participants in workshops led by ICA staff.
Consense on 7 challenges for 82-83, staff Sher Sweet and
student Amy Simon ask for additional forums and methods
training when they see power of the process.

Internal: Eleven persons from Regional Team participate in
Continental Council in Chicago while 7 EG and youth spend
fabulous weekend under judy Fishel’s care.

Contradiction: Meshing financial strategy for ICA, Starks
Woodworks, Starks Enterprises Corporation, Training, Inc.,
and self support to dramatize urgent necessity rather than
complexity. (Wk.9)*

RELIGIOUS HOUSE: BOSTON-STARKS

External: Jim, judy, and Wendy go to Chicago for Continental
Council “9 Nations of North America” event. Tim follows up
Indian work and explores Washington County (poorest in
Maine) 3 city local development plan through CAP
{Community Action Program).

Internal: )im begins teaching H.S. math; harvesting continues
after first frost hits.

Contradiction: Propelling programs beyond business as usual
into new universe of long-range implementation. (Wk. 9)*

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Fourteen people gather for Roundtable and eagerly
take home Order Formation Lab report. University student
from San Francisco calls and requests regular participation in
House activities after attending vocational workshop.

Internal: Epluchette de’ ble d’inde (Corn Roast) and crab
apple picking broaden House participation in HJM (Habitation
Jeanne Mance) activities. First floor inundated with “sea of
green” inkind carpet and antique mahogany display cabinet.

Contradiction: Living in the ambiguity of unclear regional
picture before Council. (Wk.8)*

RELIGIOUS HOUSE: TORONTO

External: Week of ‘booting’ the system to lauch year with gifts
of $5,500 in hand, a LENS waith Storage Technology, team
dinner out and update phone calls to the Board.

Internal: Inkinding, throwing out, cleaning, ordering, and
fixing leaves Training Centre from basement up ‘ready to go.”
Self-support forays continue while team mulls over angles on
computer venture. Bill Edwards sent out to Ottawa for a week
of work with House. New York colleague, Ruth Grinberg,
pitches in fully on her way home.

Contradiction: Discerning missional edge that cuts like a
knife through all excuses and focusses Regional Team
covenants for the year.(Wk. 8)

RELIGIOUS HOUSE: OTTAWA

External: Follow-up to “effective conferencing” workshop
includes sending out 70 evaluation forms, and signing of first
federal government contract.

Internal: Canada Day is celebrated with breakfast at city hall,
trip to “the hill”, strawberry shortcake at colleague’s home
and family visits to Kitney and Deloughery families.

Contradiction: Creating an offensive summer strategy while
continuing to fulfil the ongoing practical obligations. (Wk. 1)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Team holds demonstration forum with group of
Catholic rural community workers in mountains of Puebla,
and Community Forum training program which results in
invitation to do Forum with a group dealing with alcoholism
and drug addiction. Team holds workday in Los Hornos, a poor
community where the house is doing literacy training.




Internal: Matthews depart for border to do program in El
Paso, Texas.

Contradiction: Focusing mission in midst of uncertainty
about the coming year. (Wk. 6)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: Newly formed women’s club experiences success
with its first project--a no-expense ash floor. Guatamalan
company finishes and donates plan to extend village water
system to each home. This week’s agricultural marketing
breaks open new possibilities with different products and
different types of preservation. Authorization amplifies
possibilities as city office is in-kinded, Health minister offers
personal support, and local Guardian decides to become
member of ICA. Q5000.00 now in hand for irrigation project
from Canadian Embassy toward salaries for project managers,
and first AIDB loan advance to continue irrigation project
construction. Costs are made public and community struggles
with expense of putting water in its homes.

Internal: House enters new phase of language proficiency
and vows to pay 5¢ for every slip back into English as it looks for
ways to incorporate employees and friends in internal struc-
tures, and holds first “extended” collegium.

Contradiction: Reassessing necessary steps toward breaking
open lock on vault labeled “everything you ever needed and
wanted to know about agricultural marketing in Guatamala.”
(Wk.7)*

HAVANA

RELIGIOUS HOUSE: KINGSTON

External: German Embassy makes U.S. $4,000 grant to ICA for
office equipment in Woburn Lawn. Kingston Rotary Club
passes unanimous resolution assuming legal responsibility for
U.S. $240,000 training grant to ICA. The other 11 Rotary Clubs
of Jamaica and District Governor of Caribbean pledge support
and involvement in the training project. All 16 villages visited
in first cluster circuit since GRC. Woburn Lawn hosts site visit

from VOUCH and the U.S. management consultant sent by .

USAID.

Internal: House resumes full operation with 10 Jamaican staff,
2 extra-nationals, and one short term volunteer from London,
in 4 teams (Cluster, Development, Management, and Space
Re-creation), and celebrates 2 birthdays.

Contradiction: Struggling to leap into fresh, new patterns of
thinking, action, and style. (Wk.7)*

LIMA

RELIGIOUS HOUSE: LIMA

External: Benefit lunch brings local total to $4,500 of necessary
$6500 for purchase of training center. Extremely strong faculty
{6 nationals and 2 extra-nationals) teach one week “Intensive
Training for Community Leaders” course to 45 in Northern
Peruvian town. Azpitia workdays advance canal sealing and
beautify miniparks.

Internal: Receive Wesley Lapp and secure our
“Demonstration House” style through new planting in the
garden and window cleaning blitz.

Contradiction: Forming, from a diverse group of individuals,
a unified team. (Wk. 3)

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Milk from the Nutrition Institute is delivered to 10 of
the 12 villages. The consult document, translated and printed,
goes to binder, and a housing proposal for Las Minas is written

Internal: The Mays are sent out for summer discontinuity and
the House is given a major face lift to welcome back the Vances
and new House member, Tina Valdez. Reports of the summer
in Venezuela and the sumrher in Chicago are shared.

Contradiction: Planning, when discontinuity is still to be
taken by 7 staff or, planning without really planning. (Wk.8)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Regional colleagues experience great informal
interchange event, including gringo popcorn (w/salt) when
projector (for Global Film) fails for second time. Sol leadership
creates fantastic plan with detailed timeline for Independence
Day Celebration (18 Sept.). House receives $1,000
contribution from St. Joseph’s Minerals. New trees, raffle
preparation, fund raising events, and a visit to a Montessori
Preschool for preschool teachers of Sol ends an exciting week
of activities. Some team members attend Santiago Colege
Reception Party to welcome Bishop James Matthews.

Internal: House yields Ed Vergara to Brazil and symbolizes
end of the gift of his presence with very early morning send-
out breakfast feast and celebrates $1,000 win from St. Joseph’s
Minerals by seeing profound film “La Guerra del Fuego,” and
has exciting study of “the Tactics of Error” for Roundtable.

Contradiction: Shifting the image of colleague involvement
from two hours per week to the depth participation necesary
to care for the Area. (Wk.7)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: In Bracana/Tatus, Team doctor finishes health
course with demonstrations of how to transport injured
persons. Another team member signs agreement with a
University that brings 5th and 8th grade education to
Bracana/Tatus; the teacher is trained and the books picked up.
Arts and Crafts activities expand to include adults as well as
children during Wednesday p.m. clinic time. Team meeting
with all members present plans next six weeks.

Internal: House attended the wedding of an English student
and reception for the publication of a book by father of a
colleague.

Contradiction: Transporting two truckloads of fertilizer to
Bracana/Tatus for demonstration banana planting. (Wk. 3)

GLOBAL NEXUS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Facility preparation experienced as deeply
significant for future of Movement in Europe as Work Camp
removes walls for Nexus collegium room and prepares
residential space for painting.

Internal: Globality highlighted by arrival of volunteers from
Spain, Germany, USA, and England for EG camp.
Contradiction: Getting corporate clarity on multitude of
details necessary for one great 2-week event. (Wk. 2)




RELIGIOUS HOUSE:BOMBAY NEXUS
External: 35CCA approval is in hand. House mails 600
newsletters, and receives letter from Agricultural Ministry
regarding UNICEF to cosponsor IERD.

Internal: House sends out Robins and Stovers with
celebration, celebrates Nelson Stover’s birthday; Kay Nixon
arrives, and House hosts Athwad CDA member.

Contradiction: Getting Continent on top of GRC 82 to begin
year effectively in midst of several coming Councils. (Wk.7)*

RELIGIOUS HOUSE:HONG KONG NEXUS

External: First one-day small business planning session
brought off in great style opens doors for future events.
Management’s experiment in human systems continues as
“local people business” Taiwan comes for further
consultation. Invitation to a child’s first birthday party
becomes great ICA event. Two young couples, Chinese and
Indian, very excited about ICA story and want to hear more.
Internal: House troops delight in receiving guests into new
painted, new look space as Wayside Inn dynamic moves into
full swing. Housing prospects look good as second flat is
located in same building as existing one.

Contradiction: Coasting along in a discontinuous way while
knowing the tidal wave of the future is racing to engulf us.
(Wk.7)*

RELIGIOUS HOUSE:CHICAGO NEXUS

External: Centrums recreate space and decor, and prepare
International Training Centre for hosting North American
Continental Council. Quarter and year long timelines
concretize a week of Centrum planning.

Internal: House Council produces drait of 82-83 Corporate
Patterns that focuses decision to deepen stake and team care
with new rhythms of house life.

Contradiction: Standing with engines all revved up and ready
to go. then shifting into neutral for a week. (Wk. 8)*




BRUSSELS

THE GLOBAL ORDER CENTRUM REPORT

QUARTER | WEEK 9

GLOBAL
DEVELOPMENT
CENTRUM

BOMBAY
HONG KONG
CHICAGO

Global Development Centrum reports that in Bombay two surprise donations from Nansee and
Ratan Tatax Trust net R52,000, and final approval is received for 35CCA tax exemption after 8
months of maneuvres. The key contradiction lies in the arena of getting major proposals thought
through and written while launching individual constituency campaigns across the globe.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

The North American Continental Council reveals resolve to implement Global Research
Mechanism through local think tanks and interchange and participation in the 5 GRA's. Centrum
positioning takes forms of facility search (Bombay), local relationship empowering (Hong Kong),
space transformation (Chicago), and location of translation resources (Bombay). In the midst of
NA Council preparation and participation, 30 Academy participants are registered, Roundtable
Model is consensed and one half of Day | troops are sent out on Annual Appeal. The key
contradiction lies in the arena of walking the razor’s edge between immediacy and protracted
campaigns, between bright ungrounded ideas and recollected brilliance.

Global Operations Centrum Bombay reports that training and HDTI recruitment treks plus
programme mailings ready the Continent for new momentum. Chicago reports focusing service
to the continents through nine bold moves, while the Student House commences the year with 32
students. The key contradiction lies in the arena of holding missional advantage while new
planning and maneuvering happen.

Global Management Centrum reports that Bombay and Chicago Nexus prepare summaries on
expenses of last year for the Houses. Resettlement in Management Centrums put usin a new year.
Reporting to Houses on finances creates helpful dialogues. The key contradiction lies in the arena
of catching up for year end closing.




THE GLOBAL .ORDER REPORT

QUARTER | WEEKS 10-11

Sept. 13-19, 1982

08MADRID

RELIGIOUS HOUSE:MADRID

External: Woman'’s Forum and Agricultural Forum finalized
for St. Maria de Huerta and an Industrial Forum for Arcos de
Jalon in October. A demonstration LENS set up for the Cajade
Ahorros Bank in Valladolid in October.

Internal: Cathy Bayer passes through on way to new
assignment to Lamego House and Barbara is sent off to
Continental Council prep in Brussels. Wk [! session prepares
for Area and Continental Councils.

Contradiction: Getting total plan out before “Pacman” gets
us.

RELIGIOUS HOUSE:LISBON—LAMEGO
LONDON

RELIGIOUS HOUSE:LONDON

External: Voluntary sector LENS results in on especially
attentive participant announcing interest in serving as a
facilitator in the future. Team visits Cardiff House to work
through details of consolidation. Two sojourners complete
first week of in-house training prior to Brazil and Suva trip.

Internal: In midst of swirl of guests and sojourners, major
construction work moves kitchen out of collegium roominto
“new kitchen”.

Contradiction: Dealing with 3-day week (cut short by Council
travel) which has full seven days activity scheduled.

PARIS

RELIGIOUS HOUSE:PARIS

External: Global Development Centrum'’s contacts file aids
House to target and prioritize top 10 for development in
France. Three prospective volunteers appear for interviews in
response to June VOW publicity campaign. The categories of
research screen are translated into French in collegium led by
sojourner.

“Be strong and of good courage; for you shall bring the
children of iIsrael into the land which | swore to give them: |
will be with you.”
When Moses had finished writing the words of this law in a
book, to the very end, Moses commanded the Levites, “Take
this book of the law, and put it by the side of the ark of the
covenant of the Lord your God, that it may be there for a
witness against you. For | know how rebellious and stubborn
you are; behold, while | am yet alive with you, today you have
been rebellious against the Lord; how much more after my
death. Assemble to me all the elders of your tribes, and your
officers, that | may speak these words in their ears and call
heaven and earth to witness against them. For | know that after
my death you will surely act corruptly and turn aside from the
way which I have commanded you; and in the days to come
you will do what is evil inthe sight of the Lord, provoking him
to anger through the work of your hands.”

Deut.31:22-29

Internal: House and guests celebrate Monique Le Guillou’s
birthday and send her out to discontinuity in Corsica.

Contradiction: Thinking through participation of French
colleagues in Continental Council.

RELIGIOUS HOUSE:BRUSSELS

External: Women’s studies, English teaching association,
Third Wave studies, and Planetary Initiative groups have
meetings at House this week. One day Forum done at
Planetary Initiative planetary celebration during Continental
Council.

Internal: House has two birthdays: Herman Heylans is 33 and
Ajit Fisher is 10, both celebrated at Council. House has visiters
from all over continent coming to Council, new worship room
in almost constant use, plus House hosts continental Self-
support PSU as 14 O:E English teachers meet to share methods
and strategy.

Contradiction: Developing new conciliatory polity dynamics
that can honor both the global and local and also be genuinely
spirited as opposed to top down voluntary agency responses.

FRANKFURT

RELIGIOUS HOUSE:FRANKFURT

External: Berlin House closes and treasures arrive in Frankfurt.
Call on Turkish cooperative shares information on Turkish
villages and discusses participation in IERD. Inquiries continue
to arrive from prospective Third World volunteers and two
Frankfurt colleagues volunteer for Day | work.

Internal: House sings with activity as we double in size
(including Hella Pomarius sojourning before going to India),
do major house and garden restoration (including
rediscovering the parquet floors by oiling), send out Patrice
Vrona to intern year in Madrid and do self-support that
includes dancing and bedding down in a gypsy camp.




Contradiction: Creating accoutrements of a new team while
programs demand a unified thrust, or feeling seasick while still
at port.

RELIGIOUS HOUSE: AMSTERDAM
ROME

RELIGIOUS HOUSE: ROME
External: Seven key visits are made with the Tueckes
introducing the Jenkins to Religious Order colleagues,
business contacts and others.

Internal: House is real Wayside Inn as Tueckes,Asaram
Rokhade, Richard Stasik from Minn., Elizabeth Vossart from
Paris, James Latrobe, Betty Lewis and her daughter, Dick
Smeyers and his wife from New York, and Mr. and Mrs. Gene
Stockman from the National Council of Churches all visit, as
well as Regional colleagues.

Contradictio: Practically launching the year when the Balms
are on their way to Continental Council, the Jenkins are new,
llona is working, and Italy is on vacation for the month of
August.

STOCKHOWM

RELIGIOUS HOUSE: COPENHAGEN

External: European Centre for Social Welfare, Research and
Training invites Marianne to represent Denmark at Salzburg
conference on “Youth in Big City areas” at which our “Youth
in Development” model is accepted for promotion across
Europe. Preliminary working group creates a 2 year Research
strategy for implementing primary health care in our HDZ
following the launching of working groups in the nine urban
sectors. Network contacts are expanded with informal
presentation of our work at Australian Ambassador’s home.

Internal: House arrives home from Brussels Continental
Council to a whirl of local activity and hasty preparation for
Area Council.

Contradiction: Being bold enough to prioritize local
requirements and hold tension of global and continental
demands.

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Austrian ICA registration completed with word from
Internal Security stating there is no reason why we cannot be
registered as benevolent society. Many telephone calls reveal
colleagues still dispersed on “urlaub” vacation.

Internal: “Let George Do It” services lead to contract for
different House location; highly symbolic fast day spent in
closing the deal and new (old) facility will need much “handi-
man”’ service.

Contradiction: Maintaining juggling act of program
possibilities, self-support and house renovation with limited
resources.

CAIRO

RELIGIOUS HOUSE: GIZA—EL BAYAD

External: Sheik Alo leader visits Cairo contact releasing village
to move through government routine and initiate building
long awaited preschool. Three tons of inkind cement renews
Training Centre construction. A week of authorization visits to
Beni Suef health agencies is culminated by the submission of a
USD 20,000 proposal to Ford Foundation for a Health
caretakers programme.

Internal: 1982-83 Area planning initiated with two-day
Council highlighted by consensus to win with November HDT!
in midst of incredible obstacles. Potential staff strength is
brightened with interviews with two potential interns,
Mahmoud Abdel Rachied family visiting for two days to
discuss the practics of coming on the staff for two years and the
arrival of youth Jerome Jayasekra and Mark Rebstock and four
month volunteer Patrick Crump.

Contradiction: Releasing the cash to complete the unfunded
Training Centre to -House increased staff while maintaining
committment and momentum on funded projects.

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Appointmentd held with doctor to plan health
training and compile pharmaceutical .kits for the cluster
villages. Meeting with president of the University provides
avenues for a continuing relationship with the University
institutions.

Internal: The team arrives and celebrates first weekly
celebration of new year at which we receive two new interns
and a one-year volunteer.

Contradiction: Generating creativity in self-support for the
long-term, but the need is immediate.

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Whole staff journeys to ljede marking Bell’s first visit
and encountering a community transformed by a new
drainage system, a new state sponsored electric system and
radio transmitter, a new school, and a newly surfaced main
streets. Conversations with Alhaji Alfina, Archdeacon Ajarji
and Bishop Kale catalyze Quarter Il planning. Nigerian Rubber
Board visit confirms LENS - ‘“Reorganizing small rubber
holders into Cooperative Societies,” October 12-14.

Internal: Morning collegiums familiarize staff with Council
consensus and global models. Internal House assignments are
made and Olatunji family celebrates the 40th day of Marafu-
Deen’s life with missional discontinuity.

Contradiction: Feeling the need to claim our four regions in
the face of multiplicity of demands.

KINSHASA
RELIGIOUS HOUSE: LUSAKA
NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Section leaders from across country gather to
consense on new circuit design for year and Darrel and Sue
Marley and Betty Lewis leave immediately to hit the road for
site selection/authorization in two districts. New designs give
foundations for 4th Advanced Training School curriculum
revisions and opening. ICA Nairobi receives invitation from
Ford Foundation for dinner and site visit with their Board of
Director which includes Robert McNamara and Former US
Ambassador to UN Mr. Donald McHenry.

Internal: Incredible House celebrations mark the sendout of
Vinod Taksande and K.K. Tupe to India, the arrivals of Norton
family (Bill, Maxine, Felicia, and Theresa), participate in the
wedding of Abdalla and Aminah Mwamose. Ken Ellison
(operations Vice President of Partners for Productivity) does an
evening spin and Jenny Weigel celebrates her 9th birthday.




Contradiction: Building the support system to enable spirit
dimension in replication.

RELIGIOUS HOUSE: NAIROBI—KABIRO

External: Doors and windows in place on new Adult
Education Center. Jiko workshop distributes 10 jikos (charcoal
stoves) for testing in Kabiro and pays for 98 roofing panels,
Clinic advisory board welcomes Rosemary Albright.

Internal: Kabiro clinic has send out tea party and dance for
Oyler family with songs in five languages.

Contradiction: Holding together of 8 live-wire guilds by one
auxiliary with a complex of proposals and land deals that are

pending.
RELIGIOUS HOUSE: NAIROBI—KALWANI—SHAMALAGO

RELIGIOUS HOUSE: NAIROBI—MUGUMOINI

External: 122 people graduate from Muthithi V.L.I.
CEINWEIN. Volunteer from London demonstrates
effectiveness of intensive gardening in three sub-locations
with seven leaders. Meeting held in Muthithi Cluster project.

Internal: Send a team to V.L.l. in Kaongo and receive a team
from Muthithi V.LI1. House goes through GRC opening
address and allows global brooding to be released by the
group.

Contradiction: Scheduling orientation of new staff to enable
new creativity while maintaining existing momentum.

RELIGIOUS HOUSE: MOMBASA—KAMWELENI

External :External mission only partly slowed by coup attempt.
Two VLI’s held involving 114 people. Health caretaker training
goes on for 35 villages of Iveti location. House calculates that
during July at least 1200 village leaders played leadership roles
in planning events in Central Division of Machakos. Actuation
reports reveal new focus on tree nurseries and earth dams.

Internal: Receive internal life constructs and because
presently home eidch night, able to use a Roundtable a day.

Contradiction: Deciding where to conserve and where to risk
in midst of difficult transition period.

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA

External: Team completes 11 of the 20 scheduled team sabhas
in Aurangabad Taluka, giving new images and excitement to
the villages. Newsletters are printed and sent to 80 Guardians
who are from all 4 sectors.

Internal: Collegium on women's industries shows possibilities
of women'’s industries in the cluster.

Contradiction: Knowing the facts in order to move effectively
on land ownership and women’s role.

RELIGIOUS HOUSE: BOMBAY—CHIKALE
RELIGIOUS HOUSE: BOMBAY—VAVIHARSH
RELIGIOUS HOUSE: PUNE—JAWALE
RELIGIOUS HOUSE: PUNE—MAALE
RELIGIOUS HOUSE: PUNE—BUDHODA
RELIGIOUS HOUSE: NAGPUR—SEVAGRAM

RELIGIOUS HOUSE: NAGPUR—TEMBHURWAHI

External: Site visit by Forest Development Corp. Maharashtra
Chairman and Balharsha Rotary President Ambaskar and
colleagues sets up public, voluntary and local-sector tree
planting program. Site visit by Vet. Officer Dr. Raje sets up
cattle vaccination camp and visit by Ballarpur Nature Club
Secretary Sende sets up movie and mini-orchestra
performance in Tembhurwahi. Show Global Film to staff and
students of Tera Prem Catholic Mission. Waruv and
Independence Day enthusiastically celebrated throuhgout
cluster. Public Trust Officer approves CDA audit; submit
tailor-training scheme application to TRYSEM.

Internal: Welcome back three people to Ashram --
Muneshwar from Nagpur, Kolekar from Kolhapur, and Vikas
from Warsi. Host Mr. Sende overnight and celebrate
Independence Day with fine meal. Three notable collegiums
feature Regional Development, HDTI recruitment, and life of
Ghotama Buddha.

Contradiction: Configuring team so that Cluster actuation
and 4 Sector relationships momentum will be maintained.

RELIGIOUS HOUSE: NAGPUR—DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Cluster project actuation continues with work on
bank loans for buffaloes, carts, and electrical connections.
Goodyear rep is taken on site visit as the company plans
assistance. Visit to RDA for loans reveals difficuity in finding
monies for camel carts. Visit all 5 villages in cluster to fix dates
for training events. Search for Area Council and HDTI facility
turns up possibility for quaters and staff.

Internal: Berresfords return to join team now expanded by
interns Sri Krishna and Grace Tomar, and team begins 4-day
summer review. Dali Mannon and Paul Clements arrive for
short sojourns. House hosts new development team of Geoff
and Cyprian, and celebrates effective team work by seeing
movie, “9 to 5.”

Contradiction: Playing the catalyst when more results comein
doing the job ourselves.

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: HDTI mailing blitz reveals solid possibilities in
Madras, Hyderabad, and Bangalore. A.M. Joseph, principal of
key preschool in Hyderabad, requests ICA services (self-
support) for the second year running. Canara Bank
consultancy proposal for ICA services in Bangalore,
Hyderabad, and Madras is prepared.

Internal: House celebrates its first week in new facility with a
fine roundtable on the roof, which also provides scenic
panorama of the area.

Contradiction: Holding the tension between “playing safe”
and “being bold” in the midst of uncertainty about
assignments and funding.

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: LENS seminar confirmed with Lipton Tea Co. for
Week 10; Education Guild member calls to ask when do we
begin and visits with F.R.O. clears the way for a trouble free
year.

Internal: Extensive work begins on remodeling and
restructuring the house. Decor for kitchen and water supply
system as shramdams prepare for a fresh start with Area
Council and new year.




Contradiction: Thinking through council design and year’s
strategy in the midst of preparing facility for coming year.

SINGAPORE

RELIGIOUS HOUSE: KUALA LUMPUR

External: Passing baton to newly arrived team continues as
visits are made to key colleagues in the public and private
sector. LENS confirmed with Ericson Telecoms for September.

Internal: Mark Welch, Sherwood Shankland, Romanus Wau
and Mike Hoff join S. Krishnan and V. Dharmalingam as part of
transition team. Regional colleagues participate with House in
celebration of Friday night. Eric’s father visits and accompanies
House to Sungai Lui.

Contradiction: Adequately grounding new team in concrete .
realities of the terrain in order to project new strategies for the !

future.

RELIGIOUS HOUSE: MEDAN

External: One of the 16 villages hosts Health Fair; impacted by
more than 1,000 people participating. 127 village health
caretakers received formal ceremeony on that day. Prizes are
distributed for best health caretaker and most healthy child.
First aide demonstration given by health caretakers. Televised
event makes villagers and local government.

Internal: House sends out Eugene Hunter for his new
assignment with great celebration. Rest of us take break for
rest of week.

Contradiction: Figuring next quarter’s plan with new troops
while running the programs between the projects and self-
support.

RELIGIOUS HOUSE: JAKARTA
External: Sherwood Shankland begins exit from Area by
introducing Dan and Pat Tuecke around city of Jakarta, even
finding time to visit a LENS for the local distributor of
TIME/LIFE books, P.T.Tigaraksa.

internal: In the midst of constant volcanicash, Ann Duffy-HK,
Dharmalingham-KL, and Adrian Rhodes-UP arrive to staff
LENS and House hosts 1CAIl Board meeting and reception to
introduce Tueckes to colleagues.

Contradiction: Pulling Area Prior transition tactics through
Area Council preparation task force work.

REUGIOUS HOUSE: UJUNG PANDANG

External: South Sulawesi’s largest government agency, the
Public Works Dept., schedules LENS for late August or early
September. Preparation for initiation of two PZWKSS
(women’s engagement) projects by Rural Development Dept.
(Bangdes) in Kabupaten Maros completed as ICA and
Department officials hold meetings in two villages of
neighboring Kecamatam to context upcoming preschool
demonstration by ICA and Bontoa preschool teachers.

Internal: House makes rounds of Guardians and Bontoa in
observance of Muslim Ramadan holidays, and receives new
sojourner, “Burhan,” younger brother of Bontoa’s headman.

Contradiction: Communicating with distant colleagues to
insure appropriate timing and adequate staffing for upcoming
programme events.

HONG KONG

RELIGIOUS HOUSE: HONGKONG

External: Planning Workshop seminar for TWS Enterprises,
local Hong Kong company, is successful beginning for new
series of regional training program for business. Citibank
commits its first donation for H.K. region.

Internal: Collegium and House life enlivened by reports from
Research Council as Louise returns and we host guests enroute
to new assignments. Celebration with sampan ride and
sidewalk "cafe” dinner refresh us.

Contradiction: Creating real discontinuity as jobs keep us in
the "same old thing” mode. .

RELIGIOUS HOUSE: TAIPE]

External: Inkind victory in Chicago with Flying Tiger Airlines
allows Global Council materials to arrive in Taipei and enables
beginning moves on IERD strategy for the year. Fu Sheng
Industrial check for $750 is received.

Internal: House names it “the great week of research” as the
new team in Taipei review the lab reports from the Council,
begin learning Chinese phrases and make cultural foraysin the
city.

Contradiction: Creating a powerful holding image for the
year3s direction that allows us to move, while leaving space for

detailed planning with colleagues down the road.

RELIGIOUS HOUSE: MANILA

External: Staff exposureto new Area Priors through whirlwind
trek to 3 regions and 31 projects, arriving back in time for
National Council in Manila with representatives from the 3
regions, Hong Kong Nexus and special guests, Grace and Terry
Pongasi on their way to Tonga. LENS format allows house to
vision for the advantage of strong leadership and program.
Recent contract secured for new project in Palawin,
southernmost tip of Philippines.

Internal: Manila House began the new year in a flurry of
celebrations with two birthdays, a 24th wedding anniversary
and the painting of the office and collegium room.

Contradiction: Keeping ahead of program with money and
troops while orientating new staff.

RELIGIOUS HOUSE: MANILA-PUTSAN
RELIGIOUS HOUSE: CEBU
RELIGIOUS HOUSE: DAVAO

TOKYO' RELIGIOUS HOUSE: TOKYO

External: While the membership campaign is taking shape,
the Takasu-Chiku Town Meeting committee has pre-meeting
and holds Town Meeting the same week, setting a January date
for next meeting.

Internal: The Rafos’ 25th wedding anniversary is celebrated
with champagne and cake.

Contradiction: Seeing everything as immediate demand
without our years plan in place. '

RELIGIOUS HOUSE: SEOUL

External: Key to the future becomes house barbecues, as
Secretary of Malaysia Embassy and Deputy General Counsel of
U.S.Embassy attend on Thursday and Friday features
Presidential Assistant for Community Development, head of
Community Development Dept. of leading National
University and Community Health Doctor sparking two hours
of spirited conversation on ICA gift and role in Korea

Internal: Arranging cut-rate flight and related scheduling
requires team effort but finally launches Miss Park to Houston
and Dr. Kim to Denver, Chicago and wherever to secure
medical position.

Contradiction: Designing procedures which will allow “the
leap” as well as "the plan” for new year.




RELIGIOUS HOUSE: SEOUL-CHEONG WON

External: The team holds first aid training in Myun Health
Center. House takes visitors from Dow Corning to
demonstration youth project site which was sponsored by that
company. Recruited 2 village staff for Yeo Cheon HDT/P.

Internal: House establishes one month victory timeline.

Contradiction: Getting ourselves ready to create and teach
HDT/P to meet the challenge with a crucial needed localized
training model. .

RELIGIOUS HOUSE: FUKUOKA

External: Word from Naha, Okinawa, indicates Community
Centers may do a series of Town Meetings in October. New
Collegium series pushes us into greater awareness of SEAPAC.
First one highlights nations, their populations, chief cities and
economies; last one holds up ancient relationships between
Korea, China and Japan.

internal: Decor Day helps get start in work of re-doing
everything in basic blue. EG structures with all three children
using experience at Summer Camp to build on. Miss Sato gets
first teaching English job which pays equivalent of $15 an hour.

Contradiction: Discovering fresh strategies which motivate
development of new programs related to Regional and Area
needs.

RELIGIOUS HOUSE: OSAKA

External: Circuit to Awaji Island results in two new
memberships, as well as continuing to build relationships
through visits to eight people in public and private sectors.

“Two weeks with ICA” closes with two Women’s Studies :

workshops including 51 Japanese women around the table.
"TWWTICA" opens new windows of opportunity for future
program and membership. First circuit back to Okayama
Prefecture in two years is highlighted by visits with old Town
Meeting participants and new introductions to bank staff and
prefecture regional. development personnel.

Internal: Vera Ariel getting established in teaching roles and is
registered at the ward office. “Big Cleaning” day prepares
House for Fall. Area Council preparations intensified, resulting
in Futons (Bedding) being donated by neighborhood residents
and coffee and cream by regional advisor.

Contradiction: Trying to meet the missional demands of the
region without a clear understanding of the Area.

RELIGIOUS HOUSE: SAPPORO

External: New Area Priors visit provides occasion for many
helpful calls on key colleagues including Yaobari and Oyubari
friends, Saooari Chamber of Commerce. Round Table party to
introduce Rafoses is attended by Chamber of Commerce
director, Mr. Emo. A key event at the party is an arm wrestling
tournament organized in five minutes by an advisor, complete
with charts and prizes.

Internal: New guest room is continuously filled with
successive guests; Robert and Sandra Rafos, John and Mie
Norries from Sendai, Yoshiki Tsujie from Tokyo and Fumiko
Inada, a Philippines work camp committee member. Intensive
work is done on 1982-83 budget.

Contradiction: Forgetting to use our own spirit motivity
methods on ourselves in the midst of internal planning
meetings.

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: The Area Council, with 35 around the table and
presence from all six Regions, represented an historical
council as struggles in the areas of configuration, self-support
and formation were turned into bold moves. The bold moves
are: moving by December into two Regional Houses and one
Project House with Regional Teams and regular circuits caring
for the other Regions; two Area training centers (Melbourne
and Sydney); a new Self-Support Ventures launced and a
January “Fat Cow” maneuver for self-support planned; and
one Philippine Academy registration received.

Internal: Area Council comes as climax to weeks of
preparation including resettlement and astounding in-kind
victories. The Council sparks off many reminiscences
deepening the committment of all.

Contradiction: Formulating Area Council resolves into
practical Regional maneuvers.

RELIGIOUS HOUSE: SYDNEY-MURRIN BRIDGE

External: Circuit to north coast of New South Wales produces
profound interest in IERD participation. Murrin Bridge young
adults launch sports club aimed at youth engagement.

Internal: Reunion of forces after 2 weeks of dispersion is
occasion for celebration.

Contradiction: Creating futuric images to move industries
toward self-sufficiency.

RELIGIOUS HOUSE: PERTH

External: Leadership Camp for 55 11th year students includes
Wall of Wonder and Youth Forum, with all three facilitators
surviving the flu which attacked half the students. Speech on
Human Factor for Information Technology Week provides
high level framing contacts in political and private sectors.
Region’s second $1,000-per-year pledger is secured.

Internal: David Jago arrives to help staff camp. Barbara’s
parents, the Wismars, are sent out after two-week stay. Rory
travels to Melbourne for family discontinuity; Joanne,
Andrew, and Peter Baker are sent off from the airport to their
new assignment in Atlanta. E.G. team “Kangaroo’’sees movie
Star Wars as final corporate celebration.

Contradiction: Wrapping up old year and starting new year
without yet knowing what globe has decided , or what Area
will consense on.

RELIGIOUS HOUSE: MELBOURNE
External: Thinking through the Urban Probe focus in relation
to the Programmatic Chart illuminates the experimental
nature of preparation for the HDZ.

Internal: LENS Pedagogy is experiment with new coversation
method of getting inside of procedures and know how.

Contradiction: Taking advantage of the swamp, rather than
getting bogged down in it.

SUVA

RELIGIOUS HOUSE: APIA

External: Area Council to plan year’s strategy, quarter’s
maneuvers and month’s tactics and concludes in Salani with
send out of half the house to Tonga and preschool teachers
cooking the closing feast.

Internal: Colleen Smith arrives along with Christian Clark and
Marsha Stansbury. Apia contingent of House begin packing
for move.




Contradiction: Creating tactics toward implementing long-
range strategy while in dispersion.

SAN FRANCISCO

RELIGIOUS HOUSE: LOS ANGELES

RELIGIOUS HOUSE: SEATTLE

External: Four Regional /team representatives return from
Continental Council with continental holon perspective, new
songs and a multitude of resolves. Fall bookings continue to
come in for use of the Seattle House facility for Junior League,
regular women’s contractors meetings, a wedding and another
Feast seminar. Team confirms co-sponsorship of TARGET
SEATTLE (Preventing Nuclear War) and attends dry-run session
for a series of grassroots meetings.

Internal: Team assigns guns to launch year in six arenas from
facility management to creative programming. During
Wednesday night Task Force meeting, Alan Gammel joins
House for one year sojourn bringing residential total to eight.

Contradiction: Finding the way to symbolize a new beginning
re: sojourning, new task teams, team assignments, etc. in the
midst of the whirl of ongoing activities.

RELIGIOUS HOUSE: PHOENIX

External: Annual Appealislaunched with 48 appointments set
and 11 pledges in for $1620 on way to $25,000 bottom line.
Regional team meets twice to initiate Annual Appeal and
Regional Council as new staff journey to Pisinemo for site visit.

Internal: Angela Boone arrives and begins her first week at
high school; 18 people are at House Church and celebration to
kick of Annual Appeal.

Contradiction: Getting to know enough about the region in
order to make appropriate decisions on Annual Appeal targets
and self-support assignments.

RELIGIOUS HOUSE: DENVER

External: John Epps and Bob Wilkinson attend Boulder Valley
neighborhood roundtable where planning and school
scheduling of neighborhood training centers begin. Silk family
visits United Methodist Church in Denver and impacts
congregation. Collegiums include rehearsal of GRA labs in
preparation for troops moving on to Continental Council in
Chicago. Super inkind campaign wins with lawn mower, paint,
fruit and flowers. Jim Johnson and Dorothea Jewell travel to
Ogalalla, Nebraska to show the global film. $100 is donated,
and we get an invitation to return. The House sends out a 700-
piece mailing announcing programs for the quarter. The
Annual Appeal starts out strongly with a report from the
Continental Council to the regional team, who underwrite
one-half the goal; the week following yields 67 regional
contacts.

Internal: Slotta’s Lizann marries Hinshaw’s George in
spruced-up environment. Silk Family arrives from Marshall
Islands and extensive E.G. population returns to school. Don
Elliott stars in a production of the "Music Man”, a fine study in
imaginal education demonstrating the importance of story.
Donna Herrick joins the House for a two-month sojourn.

Contradiction: Building a year-long system to care for all the
people either seen or talked to during the Annual Appeal.

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Annual Appeal is launched with targeting, first
commitments in, and launch party with Mexican feast and
rhubarb pie a la mode. House is visited by Inger Bartrum,
colleague, who brings August pledge and participates in the
Annual Appeal workshop.

Internal: House begins moving at full strength with the
assiﬁnment of Bill Staples and the arrival of Bob and Muriel
Griffin.

Contradiction: Creating the picture that weaves the
eventfulness of the Annual Appeal and marketing into the one
thrust that launches and focuses Quarter II.

RELIGIOUS HOUSE: ANCHORAGE

External: Program proposal is completed and submitted to
Anchorage Federation of Community Councils Training
Program. Charles Benson comes over Wednesday to intrigue
House with Fall plans for Fairview Town Meeting campaing.
Regional Team begins work on curriculum for eight week
Evening at the Institute through the Community Schools
Program.

Internal: The Regional Team is again impacted by the
Vocational Journey exercises as the final exercise is completed.

Contradiction: Curbing our impatience for consensus and
keeping lines of dialogue and options open until the time is
ripe for decision.

RELIGIOUS HOUSE: VANCOUVER

HOUSTON
RELIGIOUS HOUSE: HOUSTON

RELIGIOUS HOUSE: DALLAS

External: Dallas Urban Abode opened in high density
apartment cluster in North East Dallas. Regional Council in
OKC highlights urgency for ongoing documentation, global
res%arlch, imagination explosion events and business ventures
models.

Internal: History of Movement present at 25th wedding
anniversary celebration of Letty Lynn and Jerry Maloney.
People in attendance come from Washington DC,
Dallas/Ft.Worth, OKC, San Antonio and Kenya.

Contradiction: Consensing on focused action for income
(both for missional activities and self-support.

RELIGIOUS HOUSE: MEMPHIS

External: House hosts Kenyan guests who get tour of Pace and
Memphis. Annual Appeal is calling for thorough reflection on
past year and building foundations for the coming year.

Internal: House welcomes Mary Smith and Nancy Griffin after
sending Shaws and Satos out.

Contradiction: Deciding the Regional strategy which will take
the many instruments of the summer and council palnning and
create a missional symphony.




RELIGIOUS HOUSE: ATLANTA

External: Regional Council is held in newly claimed corporate
space and builds 12 metro circuiting and marketing plan with
representatives from 4 metros. Annual Appeal is launched
with $6,500 pledged during the Council. Sixteen people turn
out for briefing meeting in Richmond County about Social
Demonstration Highlights. Tailored Imaginal Education for
faculty orientation for Atlanta Junior College reveals concerns
for human factor through pronouncing absolution on an eight
year journey and dealing with basic education methods.
Whole House participates in Annual Appeal in calling, going
on 31 appointments, visiting three Metros and in netting 13
pledges for a total amount of $8,942 by the end of first week.

Internal:The theme for the Council is dinner theatre with
recollections of the bi-Region sparked by presence of Sharon
Turner and E.T.s (Annual Appeal) Lin Wisman and A.M.Noel.

Contradiction: Discerning the unclear opportunities which
open the doors to the future.

CHICAGO

RELIGIOUS HOUSE: CHICAGO

RELIGIOUS HOUSE: KANSAS CITY-LORIMOR

External: The House submits the Chelsea proposal for $31,600.
Muscatine, Des Moines, Perry and Ottumwa Districts of the
United Methodist Church publish “Adopt A Village” piece.

consultation with 60 people from Faith Parish in Kearney,

Nebraska results in decision of 3 congregations to be the
Church -- backed by solid tactics and renewed collegiality.
Visit with Ron Powers of lowa University Extension Service
establishes depth collegiality ina common concern for future
of rural communities of the Breadbasket. Proposal is targeted
to release Mohammed Elezaby to work with Midcrest effortin
completing his doctorate before returning to Egypt. Phones,
cars and teams humming in Lincoln/Omaha and Des Moines
metros. At the end of the first week of the Annual Appeal, 1/3
of the patrons bottom line is committed.

Internal: The House receives the first check for consultation
services for $4,450 from the Hawkeye Bank Corporation.
Teams work on painting, panelling and freezing garden
produce to prepare for the long winter. House bursting with
new life as Boivins arrive to take their assignment, Marg
Tomlinson and Laurie Miesen arrive to launch Annual Appeal,
Kansas City RH and colleagues visit for wekend and 24 sit
around table to plan Annual Appeal, examine self-support and
determine House style and quarter calendar in a mini regional
planning session.

Contradiction: Creating the structures of engagement for a
large number of old and new spirit colleagues in a very large

geography.

RELIGIOUS HOUSE: KANSAS CITY

External: Follow up meetings to Education Alive ?Symposium
with Jim Cox, computer consultant to Board of Education and
George Garcia, principal of Westport Jr. High are exciting visits
with several new doors open for internal/external moves.

Internal: House and Regional colleagues attend wedding
ceremony of Russell Wheelock and Debra Sue Ross.

Contradiction: Creatively resolving the tension betwenn
individual/corporate demands.

RELIGIOUS HOUSE: MINNEAPOLIS

External: The Student Leadership Program in St.Paul schools
expands to 4 schools and includes both student and teacher
training. St. Paul Chamber of Commerce sponsored LENS on
health service costs is scheduled with participants from the
city, country and school system. Practical Team Leader’s
Course participant manual completed, with facilitators manual
due Week 12.

Internal: The Regional Team welcomes Wes and Sharry
Lachman as priors of the Minneapolis Region.

Contradiction: Creating the new structures necessary to
move corporately on the 1982-83 Global Priorities and
Regional strategies.

RELIGIOUS HOUSE: DETROIT

External: The Annual Appeal is not just underway but
LAUNCHED with 29 participating and celebrating at House
Church and $4,700 okedged after weekend of work.

Internal: “Fall settling in” as trips to new schools begin to be
familiar; Donna Wallace registers for computer training at
Wayne State University made possible by Donna’s landing a
grant. House enjoys presence of E.T.s (Vincent Scott and Judy
Tippett) and dear colleagues Pauline and Rod Rippel for a
three weeks’ stay.

Contradiction: Quickly lining up troops and targets for
maximum impact and maximum return during next four
weeks.

RELIGIOUS HOUSE: CLEVELAND-INDIANAPOLIS

External: Training Inc. graduates new class of 27 job
candidates. Louisville’s Smoketown neighborhood holds
Town Meeting. Metro cadres gear up for Annual Appeal
campaign.

Internal: Camila Spitz, Uptown taskforce coordinator, begins
two week sojourn.

Contradiction: Acquiring the spirit prowess to raise the
vocational question effectively in any situation.

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Forty percent of Annual Appeal bottom line raised
in first four days on-the-road, including $1,000 donation from
Philadelphia.

Internal: Twenty-four doors delivered toward completion of
the New York House facility. First customer for Software House
spends a morning exploring possibility of a large contract with
the business.

Contradiction: Needing to create the configurations design
of time, troops and space that moves toward the victory circle
consensed on at the Regional Team planning meeting.

RELIGIOUS HOUSE: ROCHESTER

External: First of series of Regional Team meetings brings
together 19 people from across region to Syracuse for a four
and a half hour meeting including study, training, and
reflection. Albany, Binghamton, Syracuse, Rochester, and
Buffalo metros represented - seven hours driving distance
from East to West.

Internal: Seacords visit to write up results of think tanks on
“Human Community in an Electronic Age” and make
arrangements for Area Guardians meeting in Troy.

Contradiction: Effectively mobilizing far-flung regional
forces for upcoming Annual Appeal and Marketing
campaigns. (Wk. 8)

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Annual Appeal is kicked off with $6,000 pledge, new
regional brochure and decison of Stock family to pick up
coordinator role in Pittsburgh. Petersburg coalition welcomes
8 new neighborhood representatives to regular meeting.
Charleston, West Virginia businessman accepts invitation to
participate in economic module with Housing Authority.

Internal: House welcomes new intern, Cecil Gray and hosts
Annual Appeal team, Eric Wellington and Steve Allen and
Elena and Stuart Harper who are enrout to Korea and Kenya.




Contradiction: Enlarging the consensus on the new resolves
out of the global and continental councils.

RELIGIOUS HOUSE: BOSTON

External: Regional Council provides rich opportunity for
establishing a corporate standpoint symbolized by practical
vision chart naming the 11 key action arenas of 82-83. The
Annual /appeal is launched with excitement as Sara Pilliod
increases her substantial pledge by 50% without being asked
and a new patron family appears with a $10,000 pledge. Greater
Boston YMCA formally agrees to be the local educational
sponsor for Training Inc.:Boston.

Internal: The Wayside Inn bursts its seams hosting Regional
Council, Annual Appeal and Software House team in Boston
on business. Debra Griffin wins scholarship for classes at
Museum of Fine Arts, the first recipient from her school in 5
years.

Contradiction: Designing space creatively to accommodate 4
more people without losing essential income from 5th floor
boarders.

RELIGIOUS HOUSE: BOSTON-STARKS

External: Cornshop metamorphosis takes place as new
clothes racks are set-up in newly opened chintz cottage and
library space and the little peeps move into the old chintz
cottage space. Tim launches town meeting in poorest county
in Maine with possibility of follow-up through C.A.P.. House
participates with Boston House in helping colleague Bob
Fishel reopen historical "Old West” Methodist Church for
inner-city service.

Internal: House participates with Boston House in regional
meeting in Brockton, laying out strategies and calendar for
year.

Contradiction: Gearing up for unplanned workdays just
around the corner.

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Butter’s Institute for the mentally handicapped sens
two staff to house for a day of facilitator training. French
Annual Report and brochure gets to printer. E.T. Sheila Hickey
arrives to give heart to Annual Appeal in 3 Regions.

Internal: Elizabeth Marci, a student from Brussels, greets
house which arrived back from Continental Council. "La
Sagouine” Antonine Maillet is featured during roundtable film
time occasioning profound conversation. Kristen and Robert
start back to school.

Contradiction: Clarifying year’s strategy as we move into the
Annual Appeal road.

RELIGIOUS HOUSE: TORONTO

External: Members of the regional team met to launch the
Annual Appeal resulting in the committment of 20% of the
bottom line.

Internal: Everyone assigned to the house has arrived and the
new year begins with a celebration and house church.

Contradiction: Developing the corporate sensitivity which
allows the team in doing the Annual Appeal to lay the claim of
engagement in various forms to enable the formation task to
be done.

RELIGIOUS HOUSE: OTTAWA

External: Follow-up to “effective conferencing” workshop
includes sending out 70 evaluation forms, and signing of first
federal government contract.
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Internal: Canada Day is celebrated with breakfast at city hall,
trip to “the hill”, strawberry shortcake at colleague’s home
and family visits to Kitney and Deloughery families.

Contradiction: Creating an offensive summer strategy while
continuing to fulfil the ongoing practical obligations. (Wk. 1)

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: Appointment with key contact in American society
results in invitation to do a forum on youth and drugs. Receive
$500 regular check from Oblate Fathers. House celebrates
arrival of the Sianez baby, Cecilia to Jorge and Yolanda
(Academy ’81).

Internal: Jack and Judy Gilles arrive along with John Foss and
immediately start intensive debriefing sessions and Spanish
lessons.

Contradiction: Prioritizing tasks immediately before us in
midst of having a year and Quarter Il plans to develop.

RELIGIOUS HOUSE: GUATEMALA CITY

External: Housearranges interior space of new city offices and
celebrates its first meteting there. Legalization of the village
agricultural services cooperative is secured in record time.
Three consecutive nightly meetings of the “Preschool
Construction Committee” carry out serious reflections and
decision-makings relative to securing land for construction.

Internal: Four auxiliary members assigned to ful-time
"cramming” in Spanish language studies

Contradiction: Coordinating coming-and-going troops to
assure corporate prioritizing of agricultural program.

HAVANA

RELIGIOUS HOUSE: KINGSTON

External:Development team visits Commission of the
European Communities, the R.C.Archbishop, and the Hon.
Carlton Alexander(Global Advisory Board for IERD). Cluster
team sets up Cluster coordination meeting and distributes the
VOICR. Management reorganizes the Woburn Lawn office
with new file cabinet. Space recreation team builds new
kitchen cupboards. Cooperative markets corn to Kingston
supermarket and plants two acres of carrots. Blue Mountain
Coffee Cooperative holds annual general meeting. Ministry of
Agriculture officer requests to attend the Academy.
Development secures 50% discount on blue suit material.

Internal: Staff builds 5 ceilings, paints 4 rooms and builds new
beds and shelves in the House. Celebrates Royal Mowatt’s
birthday and receives word of visa approval for new assigned
staff. Enjoys great reports on Academy, Camp New People and
Council by Leon, Royal and Donrad.

Contradiction: Catalyzing activities in the 16 Cluster villages
through the village leaders.

LIMA

RELIGIOUS HOUSE: LIMA

External: New program year launched with serious meeting of
10trained young adults from Azpitia to invite them to one-year
ICA training internship. House and ICA budgets built and
comprehensive self-support plan launched with Board of
Directors and other colleagues. Azpitia town council officially
makes ICA staff equal partners in town committee to plan and
implement all future community development projects.




Internal: Two great celebrations in Azpitiaand Lima, send out
Newkirks and welcome Hamjews. Heidi Zahrt, Ben Trask,
Stuart Farrar and Abendego Barnes arrive to expand staff
toward expected number of 24,

Contradiction: Grasping the depth of past work while making
necessary bold moves toward the future.

CARACAS

RELIGIOUS HOUSE: CARACAS

External: A week of positioning includes a flurry of symbolic
activity. Direction signs to Can Negro are erected in the
nearest town; a 5 month report on the cluster is prepared; a
national and local town meeting strategy is devised; and a new
t-shirt is created.

Internal: Collegium room is repainted and a week of exciting
collegiums on the summer are held.

Contradiction: Handling an endless list of logistics without
losing momentum.

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Regional team receives double giftin one week with
visits of Bishop James Mathews and Father Davila. GWF
training session on Saturday is first step of future forums in
Spanish for Area. Regional colleagues gobble up reports on
project accomplishments and July program and-ask for more.
Extension continues full speed ahead with visit to and
conversation with the women of Batuco (relative to GWF),
including sisters from the Order of Mother Teresa (who just
happens to be visiting in Chile this month) and also with work
with the youth as 12 from Batuco and 32 from Santa Marta
participate in a "Sports Day” in Sol. Much community work
goes on in preparation for the National Independence Day
"Dieciocho” this weekend.

Internal: Preschool teachers plan and prepare grand festival
for whole community, including 16 layer torte (70 eggs), to
celebrate Darlene Golombes giant step into phase Ill. Fine
collegium on extension thrusts usinto next quarter’s planning.

Contradiction: Pulling back on the reins of our run-away
visions long enough to create the practical steps for the
journey.

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO
External: Whole House zeroes in on Portuguese language
with 15-20 hours of intensive work per person.

Internal: Quarter planning and assignments gives whole
House a common picture of the future.

Contradiction: Forming into a new team configuration and
speeding up bracketted activites.

GLOBAL NEXUS

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Facility - preparation experienced as deeply
significant for future of Movement in Europe as Work Camp
removes walls for Nexus collegium room and prepares
residential space for painting.

Internal: Globality highlighted by arrival of volunteers from
Spain, Germany, USA, and England for EG camp.
Contradiction: Getting corporate clarity on multitude of
details necessary for one great 2-week event.

RELIGIOUS HOUSE:BOMBAY NEXUS
External: Site visit to Chikale raises 2000 Rs.. New skills training
collegium gives house nsight on the content of the course.

Internal: This was the week of detachment. We had no food,
water, gas or lights.
Contradiction: Establishing a Day | rhythmn so everyone is
effectively engaged.

RELIGIOUS HOUSE:HONG KONG NEXUS

External: Up-front funding received from Off-Duty
Publications for a company module makes August best
development month all year in Hong Kong. This module
program with Off-Duty is beginning of new experiement in
program with Hong Kong business community.

Internal: Additional flat in Belle House provides everyone
assigned to Hong Kong with a bed of their own. House blessed
with colleagues coming and going to new assignments. Mary
Hoff accepts position at Hong Kong International School
within 24 hours of her arrival in HK.

Contradiction: Coordinating programs and practical
enablement amidst confusion and chaos of resettlement.

RELIGIOUS HOUSE:CHICAGO NEXUS

External: 47 participate with regions in Annual Appeal and
rejoice as total rises daily. Send out three facilitators to DeKalb
LENS. Vocational Journey Lab pilot in Nexus with 28
participants impacts entire House.

Internal: Experience refreshing alteration of time design
during the 3-week Annual Appeal campaign. Claim corporate
space with special blitz and space set aside and prepared as
symbol of expected new internship.

Contradiction: Doing authentic strategic planning as
confronted by overwhelming immediate demands.
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QUARTER | WEEK 10-11 .

GLOBAL
DEVELOPMENT
CENTRUM

BRUSSELS
BOMBAY
HONG KONG -
_CHICAGO

Global Development Centrum reports that Bombay raised Rs.4,000, had two site visits to Chikale
and Jawale and participates in Council in Delhi, Calcutta, Sevagram and Jawale. Major proposal
written for P.A.D.I. (Peoples Action Development. The key contradiction l:es in the arena of
turning big targetted amount into next two week cash in hand.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports that Bombay participated in Pune Regional Council and in
writing and submitting a proposal for new facility procurement to the S.V.D. Fathers. The New
Skills Training (N.S.T.) is launched with initial meetings and a 2quarter timeling. Chicago produces
mountains of materials including Roundtable constructs, Academy mass mailing, referral letters, a
Vocational Journey Lab schedule and Think Tank materials. In addition, evening task forces at
Chicago Nexus enabled work in Academy curriculum and printing.The breakthrough is in
discovering yourself a think tank in the process of defining one. The key contradiction lies in the
arena of defining the means of building consensus in an unfamiliar terrain.

Global Operations Centrum Bombay reports sending out 150 newsletters and bi-weekly reports to
colleagues around the globe. The breakthrough was the completion of the translation of the
journal into Hindi. The key contradiction is in the arena of using ourselves effectively in the midst
of unoganized space and ambiguity.

Global Management Centrum reports that tasks get done in spite of people away for Regional and
Area Councils and events. The breakthrough is in Bombay where Elizah Paul arrived to his new
assignment. The key contradiction lies in the arena of finding space for management files.
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Sept. 26-Oct. 2, 1982

MADRID

RELIGIOUS HOUSE: LISBON—LAMEGO

RELIGIOUS HOUSE: MADRID

External: Woman’s Forum and Agricultural Forum finalized
for St. Maria de Huerta and an Industrial Forum for Arcos de
Jalon in October. A demonstration LENS is set up for the Caja
de Ahorros Bank in Valladolid in October.

Internal: Cathy Bayer passes through on way to new
assignment to Lamego House and Barbara is sent off to
Continental Council prep in Brussels. Wk 1l session prepares
for Area and Continental Councils.

Contradiction: Getting total plan out before “Pacman” gets
us.

LONDON

RELIGIOUS HOUSE: LONDON

External: Fine area Council includes five “Old Hands” from
Regional Team, plus five sojourners and produces solid plan
for integrating IERD, WHO, EUROPEAN CONTINENTAL
COUNCIL, etc. into astonishingly full plan for year. Five
sojourners (in training for third world) plus one returned
volunteer in addition to usual House. -GREAT FUN.

Internal: Presence of five sojourners enables intensive work
producing new kitchen, enlarged collegium roomand acres of
walls scrubbed until they dazzle.

Contradiction: Symbolizing decisions which will allow us to
focus the overflowing opportunity in midst of great activity.
(Week 12)*

PARIS

RELIGIOUS HOUSE: PARIS

External: Three new French colleagues take part in
Continental Council at Brussels. Team completes picture book
and development proposal on Ivory Coast.

“Therefore fear the LORD, and serve him in sincerity and in
faithfulness; put away the gods which your fathers served
beyond the River, and in Egypt, and serve the LORD. And if you
be unwilling to serve the LORD,choose this day whom you will
serve, whether the gods your fathers served in the region
beyond the River, or the gods of the Amorites in whose land
you dwell; but as for me and my house, we will serve the
LORD.”

Joshua 24:74-16

Internal: House listens to Jacques Brel’ssong “Le plat pays qui
est le mien” (the flat country that is mine), and sees film “Les
Uns et Les Autres” which it highly recommends.

Contradiction: Making broad vision about the IERD in France
into specific engagement. (Week 11)*

RELIGIOUS HOUSE: BRUSSELS

External: Held first meeting of all English teachers in the
Order in Continent Europe. Decision to research and move
towards corporate ventures begins to create feeling of beinga
team. Rob and Dixie Jennings - Teats’ report on Indonesia
excites House and gives new vision of possibility of creative
social change.

Internal: Ken Fisher’s 40th birthday is overwhelming success--
with a restaurant dinner followed by surprise party with seven
closest regional colleagues- A truly moving experience for all
involved.

Contradiction: Setting consensed-on parameters for each of
eight teams. (Week 11)*

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Berlin House closes and treasures arrive in Frankfurt.
Call on Turkish cooperative shares information on Turkish
villages and discusses participation in [ERD. Inquiries continue
to arrive from prospective Third World volunteers and two
Frankfurt colleagues volunteer for Day | work.

Internal: House sings with activity as we double in size
(including Hella Pomarius sojourning before going to India),
do major house and garden restoration (including
rediscovering the parquet floors by oiling), send out Patrice
Vrona to intern year in Madrid and do self-support that
includes dancing and bedding down in a gypsy camp.

Contradiction: Creating accoutrements of a new team while
programs demand a unified thrust, or feeling seasick while still
at port.

* NOTE: The * indicates the first printing of a new report.




RELIGIOUS HOUSE: AMSTERDAM
ROME

RELIGIOUS HOUSE: ROME
External: Area Rome planning Week Il with three participants

from Region creates four year vision, contradictions and-

proposals. Team talk through first of year’s maneuvers, Italy :
2000, which pulls together IERD, Regional team formation,
1000 interviews, geo-social analysis of the Area, regional
circuits and think tanks,

Internal: Whole House returns from Continental Council.

The Balms recieve first transit visas for France and Switzerland.

The children are registered in school. Self support is helped

:’vith two boarders, one job confirmed and one job turned
own.

Contradiction: Weaving together the 25 global and
continental programme councils for the year into practical,
cohesive, simple area strategy rather than multitude of thrusts.
(Week11)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: European Centre for Social Welfare, Research and
Training invites Marianne to represent Denmark at Salzburg
conference on “Youth in Big City areas” at which our “Youth
in Development” model is accepted for promotion across
Europe. Preliminary working group creates a 2 year Research

strategy for implementing primary health care in our HDZ .

following the launching of working groups in the nine urban
sectors. Network contacts are expanded with informal
presentation of our work at Australian Ambassador’s home.

Internal: House arrives home from Brussels Continental
Council to a whirl of local activity and hasty preparation for
Area Council.

Contradiction: Being bold enough to prioritize local
requirements and hold tension of global and continental
demands.

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Meeting with key authorization figure (Pralat Unger
of Caritas) to report on GRC and give information on IERD
reveals continued strong support. House does Quarter
planning event in Week Il upon return from participation in
Continental Council.

Internal: Scraping and washing off last 50 years of paint in four
of the seven rooms House is scheduled to occupy is climaxed
by discovery that entire flat must be re-wired before “Public
Service” will hook up electricity.

Contradiction: Experiencing triple crunch of maintaining
program, self-support and getting necessary work done on
“New"facility before being dispossessed from present flat.
(Week 11)*

CAIRO

RELIGIOUS HOUSE: GIZA—EL BAYAD

External: Sheik Alo leader visits Cairo contact releasing village
to move through government routine and initiate building
long awaited preschool. Three tons of inkind cement renews
Training Centre construction. A week of authorization visits to
Beni Suef health agencies is culminated by the submission of a
USD 20,000 proposal to Ford Foundation for a Health
caretakers programme.

Internal: 1982-83 Area planning initiated with two-day
Council highlighted by consensus to win with November HDTI|
in midst of incredible obstacles. Potential staff strength is
brightened with interviews with two potential interns,
Mahmoud Abdel Rachied family visiting for two days to
discuss the practics of coming on the staff for two years and the

" arrival of youth Jerome Jayasekra and Mark Rebstock and four

month volunteer Patrick Crump.

Contradiction: Releasing the cash to complete the unfunded
Training Centre to House increased staff while maintaining
committment and momentum on funded projects.

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Appointment held with doctor to plan health
training and compile pharmaceutical kits for the cluster
villages. Meeting with president of the University provides
avenues for a continuing relationship with the University
institutions.

Internal: The team arrives and celebrates first weekly
celebration of new year at which we receive two new interns
and a one-year volunteer.

Contradiction: Generating creativity in self-support for the
long-term, but the need is immediate,

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Whole staff journeys to ljede marking Bell’s first visit
and encountering a community transformed by a new
drainage system, a new state sponsored electric system and
radio transmitter, a new school, and a newly surfaced main
streets. Conversations with Alhaji Alfina, Archdeacon Ajarji
and Bishop Kale catalyze Quarter ! planning. Nigerian Rubber
Board visit confirms LENS - “Reorganizing small rubber
holders into Cooperative Societies,” October 12-14.

Internal: Morning collegiums familiarize staff with Council
consensus and global models. Internal House assignments are
made and Olatuniji family celebrates the 40th day of Marafu-
Deen’s life with missional discontinuity.

Contradiction: Feeling the need to claim our four regions in
the face of multiplicity of demands.

KINSHASA
RELIGIOUS HOUSE: LUSAKA
NAIROBI

RELIGIOUS HOUSE: NAIROBI )
External: Section leaders from across country gather to
consense on new circuit design for year and Darrel and Sue
Marley and Betty Lewis leave immediately to hit the road for
site selection/authorization in two districts. New designs give
foundations for fourth Advanced Training School curriculum
revisions and opening. ICA Nairobi receives invitation from
Ford Foundation for dinner and site visit with their Board of
Directors which includes Robert McNamara and Former US
Ambassador to UN Mr. Donald McHenry.

Internal: Incredible House celebrations mark the sendout of
Vinod Taksande and K.K. Tupe to India, the arrivals of Norton
family (Bill, Maxine, Felicia, and Theresa), participate in the
wedding of Abdalla and Aminah Mwamose. Ken Ellison
(Operations Vice-President of Partners for Productivity) does
an evening spin and Jenny Weigel celebrates her 9th birthday.

Contradiction: Building the support system to enable spirit
dimension in replication.(Week11)*
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RELIGIOUS HOUSE: NAIROBI—KABIRO

External: Doors and windows in place on new Adult
Education Center. Jiko workshop distributes 10 jikos {charcoal
stoves) for testing in Kabiro and pays for 98 roofing panels.
Clinic advisory board welcomes Rosemary Albright.

Internal: Kabiro clinic has send out tea party and dance for
Opyler family with songs in five languages.

Contradiction: Holding together of 8 live-wire guilds by one
auxiliary with a complex of proposals and land deals that are
pending.

RELIGIOUS HOUSE: NAIROBI—KALWANI—-SHAMALAGO

External: Two village meetings are held in West Pokot in Talau

Sublocation for preparation of opening new HDP. Other two
districts, Kaksmego and Nani, are completed in authorization.
Village meetings and circuit to South Tinki location are set up
for Week 12.” Pull- together report” reveals that 1,730 metres
of land that have been terraced.

Internal: Send out health team to do training in Bukingoino
Sublocation for two weeks. Send three auxiliary and two
faculty to Kamweleni Advanced Training School.

Contradiction: Maintaining quality circuits with reduced
number of troops and depleted materials.(Week 11)*

RELIGIOUS HOUSE: NAIROBI—MUGUMOINI

External: Digging starts for foundation of Mugumoini
Community Training Centre. Mugumoini villagers, subchief,
chief, chancellor, New Stanley Hotel (Nairobi) manager and
his staff participate in work day.

Internal: Celebrating Quarter IV and planning for Quarter |
end with send out of staff who learn more about Sublocation
Cluster Circuiting and take new assignnment to work with new
Sublocations in different projects. Mike Hamagoma from
Zambia joins Mugumoini House to learn about Sublocation
Circuiting.

Contradiction: Bringing about Locational victories in the
midst of many scheduled activities,getting accommodations in
Sublocations, and keeping Auxiliary spirit ongoing.(Week 12)*

RELIGIOUS HOUSE: MOMBASA—KAMWELENI
External:External mission only partly slowed by coup attempt.
Two VLI’s held involving 114 people. Health caretaker training
goes on for 35 villages of Iveti location. House calculates that
during July at least 1200 village leaders played leadership roles
in planning events in Central Division of Machakos. Actuation
reports reveal new focus on tree nurseries and earth dams.

Internal: Receive internal life constructs and because
presently home each night, able to use a Roundtable a day.

Contradiction: Deciding where to conserve and where to risk
in midst of difficult transition period.

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA

External: Team completes 11 of the 20 scheduled team sabhas
in Aurangabad Taluka, giving new images and excitement to
the villages. Newsletters are printed and sent to 80 Guardians
who are from all 4 sectors.

Internal: Collegium on women’s industries shows possibilities
of women’s industries in the cluster.

Contradiction: Knowing the facts in order to move effectively
on land ownership and women’s role.

RELIGIOUS HOUSE: BOMBAY—CHIKALE
RELIGIOUS HOUSE: BOMBAY—VAVIHARSH

RELIGIOUS HOUSE: PUNE—JAWALE
RELIGIOUS HOUSE: PUNE—MAALE
RELIGIOUS HOUSE: PUNE—BUDHODA
RELIGIOUS HOUSE: NAGPUR—SEVAGRAM

RELIGIOUS HOUSE: NAGPUR—TEMBHURWAHI

External: Site visit by Forest Development Corp. Maharashtra
Chairman and Balharsha Rotary President Ambaskar and
colleagues sets up public, voluntary and local-sector tree
planting program. Site visit by Vet. Officer Dr. Raje sets up
cattle vaccination camp and visit by Ballarpur Nature Club
Secretary Sende sets up movie and mini-orchestra
performance in Tembhurwahi. Show Global Film to staff and
students of Tera Prem . Catholic Mission. Waruv and
Independence Day enthusiastically celebrated throuhgout
cluster. Public Trust Officer approves CDA audit; submit
tailor-training scheme application to TRYSEM.

Internal: Welcome back three people to Ashram --

Muneshwar from Nagpur, Kolekar from Kolhapur, and Vikas
from Warsi. Host Mr. Sende overnight and celebrate
Independence Day with fine meal. Three notable collegiums
feature Regional Development, HDTI recruitment, and life of
Ghotama Buddha.

Contradiction: Configuring team so that Cluster actuation
and 4 Sector relationships momentum will be maintained.

RELIGIOUS HOUSE: NAGPUR—DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Set date for first LENS in HDZ with Bata Shoe Co.;
four cluster villagers ready for Sevagram HDTI. Plan and
Sponsor Major Shramdan in Cluster villages. Deliver Sikror
brochures to all families.

Internal: Shoe in-kind totals Rsl200. Telephone reconnected
after one month.

Contradiction: Ensuring corporate mind while doing “on-
the-move” re-strategising to bring off long-range plan. (Week
11)*

MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: HDTI mailing blitz reveals solid possibilities in
Madras, Hyderabad, and Bangalore. A.M. Joseph, principal of
key preschool in Hyderabad, requests ICA services (self-
support) for the second year running. Canara Bank
consultancy proposal for ICA services in Bangalore,
Hyderabad, and Madras is prepared.

Internal: House celebrates its first week in new facility with a
fine roundtable on the roof, which also provides scenic
panorama of the area.

Contradiction: Holding the tension between “playing safe”
and “being bold” in the midst of uncertainty about
assignments and funding.

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA N
External: Area council produces plan for year and quarter
with Regional Team participation in evening event. Invitation
received from Women’s Polytechnic for four-day training
programme. :

Internal: Area council celebrates with fine feast, singing,
dancing. Council concludes with a revealing budget planning
session for the year. John Slicker arrives for council.




Contradiction: Ensuring all operational structure and systems
to move to quarter and year. (Week 11)*

SINGAPORE

RELIGIOUS HOUSE: MEDAN

External: One of the 16 villages hosts Health Fair; impacted by
more than 1,000 people participating. 127 village health
caretakers received formal ceremeony on that day. Prizes are
distributed for best health caretaker and most healthy child.
First aide demonstration given by health caretakers. Televised
event makes villagers and local government.

Internal: House sends out Eugene Hunter for his new
assignment with great celebration. Rest of us take break for
rest of week.

Contradiction: Figuring next quarter’s plan with new troops
while running the programs between the projects and self-
support.

RELIGIOUS HOUSE: KUALA LUMPUR

External: Passing baton to newly arrived team continues as
visits are made to key colleagues in the public and private
sector. LENS confirmed with Ericson Telecoms for September.

Internal: Mark Welch, Sherwood Shankland, Romanus Wau
and Mike Hoff join S. Krishnan and V. Dharmalingam as part of
transition team. Regional colleagues participate with House in
celebration of Friday night. Eric’s father visits and accompanies
House to Sungai Lui.

Contradiction: Adequately grounding new team in concrete
realities of the terrain in order to project new strategies for the
future.

RELIGIOUS HOUSE: JAKARTA

External: Thirty-one adults and five E.G. attend Area Council
in Jakarta at inkind facility. Highlight of six-day council was
getting grounded in G.R.C. ’82 lab reports. Fantastic
celebration includes two inkind dinners at Jakarta hotels, one
Video show and a Balinese dancer.

Internal: Birthdays of Jim Stovall and Doug Rettig celebrated
at Area Council as well as aniversaries of Daniel and Pat Tuecke
and Jim and Karen Newkirk.

Contradiction: Getting new staff in place and introducing
them to frame, while staffing programs in three regions. (Week
11)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: South Sulawesi’s largest government agency, the
Public Works Dept., schedules LENS for late August or early
September. Preparation for initiation of two PZWKSS
(women'’s engagement) projects by Rural Development Dept.
(Bangdes) in Kabupaten Maros completed as ICA and
Department officials hold meetings in two villages of
neighboring Kecamatam to context upcoming preschool
demonstration by ICA and Bontoa preschool teachers.

Internal: House makes rounds of Guardians and Bontoa in
observance of Muslim Ramadan holidays, and receives new
sojourner, “Burhan,” younger brother of Bontoa’s headman.

Contradiction: Communicating with distant colleagues to
insure appropriate timing and adequate staffing for upcoming
programme events.

HONG KONG

RELIGIOUS HOUSE: HONG KONG

External: Forging a comprehensive program campaign is bold
move of year’s planning. Pick up bi-lingual forum workbooks
culminating 18 months work.

Internal: Herminia and Eula arrive to complete year’s staff.
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Contradiction: Completing details that get year on the road.
(Week 11)*

RELIGIOUS HOUSE: TAIPEI

External: Hai Ou trip to introduce new staff and context
transition to non-residential mode is well received by village
leaders, and township, and county government officials.
Disclosure of NT/$1.6 million government grant to Hai Ou for
sanitation and beautification projects impacts staff.
Introductions made to key sponsoring company in Kaohsiung.

Internal: Self-support collegium occasions new resolves for
corporate action.

Contradiction: Articulating clearly the story which catapults
us through transition in program strategy and staff
assignments. (Week 11)*

RELIGIOUS HOUSE: MANILA

External: Staff exposure to new Area Priors through whirlwind
trek to 3 Regions and 31 projects, arriving back in time for
National Council in Manila with representatives from the 3
Regions, Hong Kong Nexus and special guests, Grace and
Terry Pongasi on their way to Tonga. LENS format allows house
to vision for the coming year and quarter with advantage of
strong leadership and program. Recent contract secured for
new project in Palawin, southernmost tip of Philippines.

Internal: Manila House began the new year in a flurry of
celebrations with two birthdays, a 24th wedding anniversary
and the painting of the office and collegium room.

Contradiction: Keeping ahead of program with money and
troops while orientating new staff.

3RELIGIOUS HOUSE: MANILA-PUTSAN

RELIGIOUS HOUSE: CEBU

RELIGIOUS HOUSE: DAVAO
TOKYO

RELIGIOUS HOUSE: SEOUL

External: Key to the future becomes house barbecues, as
Secretary of Malaysia Embassy and Deputy General Counsel of
U.S.Embassy attend on Thursday and Friday features
Presidential Assistant for Community Development, head of
Community Development Dept. of leading National
University and Community Health Doctor sparking two hours
of spirited conversation on ICA gift and role in Korea.

Internal: Arranging cut-rate flight and related scheduling
requires team effort but finally launches Miss Park to Houston
and Dr. Kim to Denver, Chicago and wherever to secure
medical position.

- Contradiction: Designing procedures which will allow “the

leap” as well as “the plan’’ for new year.

RELIGIOUS HOUSE: SEOUL-CHEONG WON

External: The team holds first aid training in Myun Health
Center. House takes visitors from Dow Corning to
demonstration youth project site which was sponsored by that
company. Recruited 2 village staff for Yeo Cheon HDT/P.

Internal: House establishes one month victory timeline.

Contradiction: Getting ourselves ready to create and teach
HDT/P to meet the challenge with a crucial needed localized
training model.




RELIGIOUS HOUSE: FUKUOKA

External: Word from Naha, Okinawa, indicates Community
Centers may do a series of Town Meetings in October, New
Collegium series pushes us into greater awareness of SEAPAC.
First one highlights nations, their populations, chief cities and
economies; last one holds up ancient relationships between
Korea, China and Japan.

Internal: Decor Day helps get start in work of re-doing
everything in basic blue. EG structures with all three children
using experience at Summer Camp to build on. Miss Sato gets
first teaching English job which pays equivalent of $15 an hour.

Contradiction: Discovering fresh strategies which motivate
development of new programs related to Regional and Area
needs.

RELIGIOUS HOUSE: OSAKA

External: House hosts spirited Tokyo Area Council attended
by representatives from all regions, including advisors and
colleagues. Council ends with grand House celebration with
34 around table. The Rafos’s stay after Council, visiting
regional colleagues and attending Fall Advisors' meeting.
One-day English Intensive with 12 around the table kicks off
Fall Program, one participant saying that “l now have
confidence”.

Internal: Council preparations bring forth wealth of gifts from
neighborhood including about 20 futons (bedding), tomato
juice and hot water holders. All staff pitch in to give House
decor totally new look with the five rings and a unique global
map.

Contradiction: Building on enthusiasm of Area Council
meeting to move ahead with a strong, winning regional plan.
(Week 12)*

RELIGIOUS HOUSE: TOKYO

External: While the membership campaign is taking shape,
the Takasu-Chiku Town Meeting committee has pre-meeting
and holds Town Meeting the same week, setting a January date
for next meeting.

Internal: The Rafos’ 25th wedding anniversary is celebrated
with champagne and cake.

Contradiction: Seeing everything as immediate demand
without our y=ars plan in place.

RELIGIOUS HOUSE: SAPPORO
External: Roger, Maxine, Don and Yukiko travel to Councilin
Osaka.

Internal: Year's budget completed as “Honey”, the house cat
has five kittens.

Contradiction: Clarifying program focus. (Week 11)*
SYDNEY

RELIGIOUS HOUSE: SYDNEY
External: University appointments, appointmentsin Canberra
and development appointment-setting and file system update,
along with request for a LENS presentation from Newcastle,
and preparation for Edgell LENS get us moving fast out of
transition and into new year.

Internal: Regional Maneuver planning and team

configuration following Area Council, inkind thank yous from !

Council completed, a big jump into Self-Support Ventures
research, House painting and fix-up with “mostly House
people” all helps in discovering who we are for this year.

Contradiction: Maintaining quarter thrust momentum while
people are in and out staffing various events. (Week 11)*

RELIGIOUS HOUSE: SYDNEY-MURRIN BRIDGE

External: Circuit to north coast of New South Wales produces
profound interest in IERD participation. Murrin Bridge young
adults launch sports club aimed at youth engagement.

Internal: Reunion of forces after 2 weeks of dispersion is
occasion for celebration.

Contradiction: Creating futuric images to move industries
toward self-sufficiency.

RELIGIOUS HOUSE: PERTH

External: Leadership Camp for 55 11th year students includes
Wall of Wonder and Youth Forum, with all three facilitators
surviving the flu which attacked half the students. Speech on
Human Factor for Information Technology Week provides
high level framing contacts in political and private sectors.
Region’s second $1,000-per-year pledger is secured.

Internal: David Jago arrives to help staff camp. Barbara’s
parents, the Wismars, are sent out after two-week stay. Rory
travels to Melbourne for family discontinuity; Joanne,
Andrew, and Peter Baker are sent off from the airport to their
new assignment in Atlanta. E.G. team “Kangaroo’’sees movie
Star Wars as final corporate celebration.

Contradiction: Wrapping up old year and starting new year
without yet knowing what globe has decided , or what Area
will consense on.

" RELIGIOUS HOUSE: MELBOURNE
‘External: Thinking through the Urban Probe focus in relation

to .the Programmatic Chart illuminates the experimental
nature of preparation for the HDZ.

Internal: LENS Pedagogy is experiment with new coversation
method of getting inside of procedures and know how.

Contradiction: Taking advantage of the swamp, rather than
getting bogged down in it.

SUVA

RELIGIOUS HOUSE: APIA

External: Area Council to plan year's strategy, quarter’s
maneuvers and month’s tactics and concludes in Salani with
send out of half the house to Tonga and preschool teachers
cooking the closing feast.

e .M“u
Internal:” Colleen Smith arrives along with Christian Clark and
Marsha Stansbury. Apia contingent of House begin packing
for move.

Contradiction: Creating tactics toward implementing long-
range strategy while in dispersion.

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE

External: Annual Appeal “Pacing the Cross Country” circuit
through Oregon pushed pledges to $25,160 toward bottom line
of $28,000. Two meetings in one week launch Entrepreneurs’
Guild as structure to push understanding of entrepreneurial
revolution and empower house and colleague enterprises;
eight active and would be entrepreneurs decide to be core of
effort. Singing Troubadours recreate mood and decisions of
Continental Council during roundtable held in space set to
replicate North American temple including nine nations map
and tables facing center from four directions. Team engages in
active research of nearly 100 different computer hardware
configurations for best system for team’s use, while software
search continues in tandem.

Internal: Collegium focusing on currentatrocitiesin Lebanon
reveals need for a new story for people beyond their own
nation. The Seattle House brings personal meaning and
corporate participation to the creation of its sojourning
program.




Contradiction: Moving beyond dollar bottomline of Annual
Appeal toissue of expanding participation and commitment to
regional task. (Week 12)*

RELIGIOUS HOUSE: LOS ANGELES
External: Annual Appeal teams on road to San Francisco, Los

Angeles, Sanger, Tulare County, San Bernadino, and San’

Diego. International Agricultural Center in Tulare City will be
co-sponsors for Rural Development Symposium to be held
during world’s largest farm implementation show.

Internal: Set up computer venture office in fine style in time
for computer training class with House and Region
participating. House welcomes Milind from India as student
and sojourner. Celebration of A A and first computer venture
contract being secured highlights week.

Contradiction: Seeing way in which Annual Appeal will
launch us into coming program year. (Week 12)*

RELIGIOUS HOUSE: PHOENIX

External: Annual Appeal islaunched with 48 appointments set
and 11 pledges in for $1620 on way to $25,000 bottom line.
Regional Team meets twice to initiate Annual Appeal and
Regional Council as new staff journey to Pisinemo for site visit.

Internal: Angela Boone arrives and begins her first week at
high school; 18 people are at House Church and celebration to
kick of Annual Appeal.

Contradiction: Getting to know enough about the region in
order to make appropriate decisions on Annual Appeal targets
and self-support assignments.

RELIGIOUS HOUSE: DENVER

External: Circuits to Boulder, Denver, Colorado Springs and
Salt Lake City Metros top Annual Appeal goal. Simultaneous
program setup continues close association with Boulder Valley
Neighborhood Roundtable in planning a neighborhood
leadership academy. LENS pedagogy session raises excitement
about methodology.

Internal: Internal life highlights include a celebration of
topping the Annual Appeal bottom line by going to movie
“Tron”, superb collegium on the paper “Megatrends”; and
surprises in the form of a gorilla who spirits away a house
member at an office party, and the sojourning Apple
Computer who is now communicating with the world.

Contradiction: Developing systems for recruitment to
regional events from Metros other than Denver. (Week 12)*

EDMONTON

RELIGIOUS HOUSE: ANCHORAGE

External: Program proposal is completed and submitted to
Anchorage Federation of Community Councils Training
Program. Charles Benson comes over Wednesday to intrigue
House with Fall plans for Fairview Town Meeting campaing.
Regional Team begins work on curriculum for eight week
Evening at the Institute through the Community Schools
Program.

Internal: The Regional Team is again impacted by the
Vocational Journey exercises as the final exercise is completed.

Contradiction: Curbing our impatience for consensus and
keeping lines of dialogue and options open until the time is
ripe for decision. ’

RELIGIOUS HOUSE: VANCOUVER

External: First week of Annual Appeal brings in one-half of
bottom line. Mission Chamber of Commerce sets tentative
date for planning consultation. House and Regional Team host
send out of Collen Hallam to Europe to visit co-ops on behalf
of Clearwater co-op. White board is inkinded from local
cabinet maker to use in Regional Team collegium room.

Internal: Regional Team gets good laugh and indepth look at
future possibilities with study of Naisbett’s” Megatrends”
paper during Roundtable.

Contradiction: Creating the concrete images that freight
year’s strategies while on the road doing Annual Appeal.

RELIGIOUS HOUSE: EDMONTON

External: Four-fifths of Annual Appeal committed in first five
days, highlighted by Calgary colleagues’ first pledge of $1600in
hand. Teams sent to Saskatoon and Winnipeg on Annual
Appeal and NSC set up treks.

Internal: Celebrative week with welcoming of Bill Staples,
week’s Annual Appeal victory, festive feast, culminated with
city exploration and House shine-up in midst of Area fast day.

Contradiction: Researching necessary elements of regional
task in order to focus appropriate decisions for quarter. (Week
1)

HOUSTON

RELIGIOUS HOUSE: DALLAS

External: Dallas Urban Abode opeped in high density
apartment cluster in North East Dallas. Regional Council in
OKC highlights urgency for ongoing documentation, global
reszarlch, imagination explosion events and business ventures
models. ‘ ’

Internal: History of Movement present at 25th wedding
anniversary celebration of Letty Lynn and Jerry Maloney.

-People in attendance come from Washington DC,

Dallas/Ft.Worth, OKC, San Antonio and Kenya. -
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Contradiction: Consensing on focused action for income
(both for missional activities and self-support.

RELIGIOUS HOUSE: HOUSTON

External: Regional Teams of Houston and New Orleans each
make year and quarter plans, including timeline for next three
months. Annual Appeal teams raise 2/3 bottom line in
Houston and 85% in New Orleans to date, and in the process
receive requests for numerous programs across assigned
geography.

Internal: Geographically dispersed House members arrive
under one roof to newly decored collegium room, lounge
upgraded with furniture from New Orleans and abundant
supply of inkind food.

Contradiction: Inventing new operatinal modes that engage
Bi-regional Teams in creatively moving in many directions as
one. (Week 12)*

RELIGIOUS HOUSE: MEMPHIS

External: House hosts Kenyan guests who get tour gf Pace and
Memphis. Annual Appeal is calling for thorough reflectionon
past year and building foundations for the coming year.

Internal: House welcomes M'a‘ry Smith and Nancy Griffin after
sending Shaws and Satos out. '

Contradiction: Deciding the Regional strategy which will take
the many instruments of the summer and council palnning and

* create a missional symphony.

RELIGIOUS HOUSE: ATLANTA

External: First session (second series) of PMA (Partripatice
Management Approach) for McDonald’s Managers begins
with nine in attendance. Two Annual Appeal circuits contact
44 people in visits and encounter Richmond County and
Lacoochee communities on the move.

Internal:Celebrate week with evening at Atlanta’s Greek
Festival.

Contradiction: Breaking out of economic box disclosed by
Annual Appeal visits, (Week 12)*




CHICAGO

RELIGIOUS HOUSE: KANSAS CITY

External: Follow up meetings to Education Alive Symposium
with Jim Cox, computer consultant to Board of Education and
George Garcia, principal of Westport Jr. High are exciting visits
with several new doors open for internal/external moves.

Internal: House and Regional colleagues attend wedding
ceremony of Russell Wheelock and Debra Sue Ross.

Contradiction: Creatively resolving the tension betwenn
individual/corporate demands.

RELIGIOUS HOUSE: KANSAS CITY-LORIMOR

External: The House submits the Chelsea proposal for $31,600.
Muscatine, Des Moines, Perry and Ottumwa Districts of the
United Methodist Church publish “Adopt A Village” piece.
Consultation with 60 people from Faith Parish in Kearney,
Nebraska results in decision of three congregations to be the
Church -- backed by solid tactics and renewed collegiality.
Visit with Ron Powers of lowa University Extension Service
establishes depth collegiality in a common concern for future
of rural communities of the Breadbasket. Proposal is targeted
to release Mohammed Elezaby to work with Midcrest effortin
completing his doctorate before returning to Egypt. Phones,
cars and teams humming in Lincoln/Omaha and Des Moines
Metros. At the end of the first week of the Annual Appeal,1/3
of the patrons bottom line is committed.

Internal: The House receives the first check for consultation
services for $4,450 from the Hawkeye Bank Corporation.
Teams work on painting, paneling and freezing garden
produce to prepare for the long winter. House bursting with
new life as Boivins arrive to take their assignment, Marg
Tomlinson and Laurie Miesen arrive to launch Annual Appeal,
Kansas City House and colleagues visit for weekend and 24 sit
around table to plan Annual Appeal, examine self-support and
determine House style and quarter calendar in a mini regional
planning session.

Contradiction: Creating the structures of engagement for a
large number of old and new spirit colleagues in a very large

geography.

RELIGIOUS HOUSE: MINNEAPOLIS

External: Facilitator Virginia Pierce brings back promising
four-session construct from Dekalb County LENS; participants
experience smoother flow in doing three sessions in two than

in doing two in two. Supervisors Course Manual scheduled for :
printing, distribution to Houses by Global Management |

Centrum.

Internal: HDZ Regional Team Collegium at 5:30pm on HDZ
Mini-practicum gives new perspectives for future of
structures, community and people strategy for the Region.

Contradiction: Developing effective new structuresto ensure .

inclusive fiscal responsibility for 1982-83. (Week 12)*

RELIGIOUS HOUSE: CHICAGO

External: Annual Appeal bottom line comes into view as |

pledges reach $27,000 and strategy is built for balance. Carolyn
Houpt and Lynda Cock attend coffee for Mary Storn,
Lieutenant Governor candidate. Dekalb County LENS sees 40
community leaders deal with elders issues.

Internal: During strategy collegium House pushes images of
Region on our hands.

Contradiction: With data in hand the regional strategy and :

operational modes need naming. (Week 12)*

RELIGIOUS HOUSE: DETROIT

External: After visits to all Metros and 15 colleagues engaged
in development teams, 66.24% of the Annual Appeal Pledge
bottom line is received. Madison Heights Community LENS
has facilitators from Chicago, Vermont, Washington D.C. and
Montreal. Four-sector and four-phases participate with
outstanding Jaycee teamleaders, fee in hand, serious LENS
facilitator training launched and future looking open for 1977
TM community.

Internal: Collegium study of “Megatrends” salts and peppers
great collegial conversations and talks in circuiting cars and
living rooms across Region. Cluster Youth participate in first
self-support effort (dog watching), LENS facilitation and
Annual Appeal circuiting. Week Il climaxes with grand
celebration weaving victories of two thrusts into One.

Contradiction: Synchromeshing three overwhelming
universes (Annual Appeal, 2-LENS in Week 13 and Enabling
Designs) into one bold, dramatic thrust. (Week 12)*

RELIGIOUS HOUSE: CLEVELAND-INDIANAPOLIS

External: Mid-North Indianapolis Symposium Il engages 100
participants from four sectors to create three year projections,
90 day maneuvers, and implementing taskforces for all
selected seven issues. Task forces create coordination
structure. City newspaper carries substantial report of event.

Internal: Annual Appeal reaches 60% of bottom line with 17
new pledgers, and 21 Regional Team members engaged in
campaign. Cabaret, strawberry pie, and ice cream
extravaganzas punctuate week.

Contradiction: Creating extended family structures in
Regional Team that empower mission and provide full range
of primal community dynamics. (Week 12)*

NEW YORK

RELIGIOUS HOUSE: ROCHESTER

External: Road team in Rochester and Buffalo Metros find
involved colleagues making serious commitments to program
support. Meanwhile, appointment setting in Albany,
Binghamton, and Poughkeepsie expands colleague network.
Many Annual Appeal calls are leading to program referrals.

internal: Dierdre Dowsett’s presence in House and Region is
welcome reminder of global mission. Last payment to bank on
Peach Melba Ford - still operational after 93,000 miles.

Contradiction: Nurturing wider circle of acquaintances into
colleagueship. Week 11)*

RELIGIOUS HOUSE: WASHINGTON, D.C.

External: Annual Appeal is kicked off with $6,000 pledge, new
regional brochure and decison of Stock family to pick up
coordinator role in Pittsburgh. Petersburg coalition welcomes
8 new neighborhood representatives to regular meeting.
Charleston, West Virginia businessman accepts invitation to
participate in economic module with Housing Authority.

Internal: House welcomes new intern, Cecil Gray and hosts
Annual Appeal team, Eric Wellington and Steve Allen and
Elena and Stuart Harper who are enrout to Korea and Kenya.

Contradiction: Enlarging the consensus on the new resolves
out of the global and continental councils.

RELIGIOUS HOUSE: NEW YORK

External: Planning event held with Wilton Presbyterian
Church Missions Planning Committee to enable prioritized
giving and actual involvement.

Internal: Demonstration room completed in time for arrival
of Kay Lush’s mother, aunt and uncle.

Contradiction: Finding and engaging new donors to reach
Annual Appeal bottom line. Week 12)*




RELIGIOUS HOUSE: BOSTON

External: Regional Council provides rich opportunity for
establishing a corporate standpoint symbolized by practical
vision chart naming the 11 key action arenas of 82-83. The

Annual /appeal is launched with excitement as Sara Pilliod :

increases her substantial pledge by 50% without being asked
and a new patron family appears with a $10,000 pledge. Greater

Boston YMCA formally agrees to be the local educational .

sponsor for Training Inc.:Boston.

Internal: The Wayside Inn bursts its seams hosting Regional |
Council, Annual Appeal and Software House team in Boston :

on business. Debra Griffin wins scholarship for classes at

Museum of Fine Arts, the first recipient from her school in 5 .

years.

Contradiction: Designing space creatively to accommodate 4
more people without losing essential income from 5th floor
boarders.

RELIGIOUS HOUSE: BOSTON-STARKS

External: Starks Enterprises Corporation contingent visits key
Boston colleague and arranges financing for Cornshop
furnace and some funds for October workdays. S.E.C. decides
on furnace, workday and celebration schedule for five
October Saturdays and completes move of Chintz Cottage to
" new space. Tim facilitates two North Country Town Meetings,
sets up five working committees and begins Micmac status
clarification process.

Internal: House completes Quarter I “Festival of New
Beginnings” planning, freezes two huge grain bags of
harvested corn, sub-teaches three days, helps move new
furnace into Frank Russel’s home, and welcomes Peter Cook as
regular dinner guest.

Contradiction: Putting wheels under the possibilities which
are emerging. Week 11)*

MONTREAL

RELIGIOUS HOUSE: TORONTO

External: Regional Team comes in for day of Regional Council
planning followed by great Annual Appeal celebration.
Nineteen guests feast on lasagna and lemon tarts (cook team
includes David and Anne Patterson) and watch Norm Jewison

video followed by conversation led by David; guests bring

wine, flowers, relishes, jams and friends. $26,125 now pledged

and calls are revealing new intern prospects, programme and
venture marketing possibilities. Submit OMA (Ontario Metis
Indian Association) proposal for $3,000 HD-1 for Metis leaders -

across province in November.

Internal: New equipment abounds as giant i

refrigerator/freezer is delivered and fills up with inkind and

donated food. New baby-IBM Personal Computer produces :

Annual Appeal and RH:13 projections within minutes,

Contradiction: Pinning down next steps in programme
possibilities, intern possibilities, pledge possibilities and
business possibilities. Week 12)*

RELIGIOUS HOUSE MONTREAL
External: Two teams set out for Maritimes and rural Quebec

for Annual Appeal. In Montreal, Fr. Valiquette hosts gathering

at Ecumenical Centre, at which occasion two former
acquaintances from Hyderabad (Andress D’Souza) and
Saskatoon (Art Guindon) are renewed. A guest at an

Habitations Jeanne-Mance corn roast comments that the

community celebration held afterward is a rare occurence in
the city.

Internal: East-west exchange unexpectedly happens as the
Steel family from Saskatoon visits for a week and fills the
freezer with homemade bread. Bill Staples sent out to
Edmonton. House enjoys presentation by Elisabeth Marcy
from Brussels on care for terminally ill.

N

Contradiction: Creating common images of year to allow
everyone to become actively involved. Week 11)*

RELIGIOUS HOUSE: OTTAWA

External: Follow-up to “effective conferencing” workshop
includes sending out 70 evaluation forms, and signing of first
federal government contract.

Internal: Canada Day is celebrated with breakfast at city hall,
trip to “the hill”, strawberry shortcake at colleague’s home
and family visits to Kitney and Deloughery families.

Contradiction: Creating an offensive summer strategy while
continuing to fulfil the ongoing practical obligations.

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY

External: House impacted by collegium on work in San
Camilo parish which reveals power of community LENS
methods to reach urban neighborhoods. International
community drug issues forum document is distributed to over
50 participants and follow-up forum is planned. ICA books are
brought up-to-date in preparation for annual meeting.

Internal: House celebrates national independence days of
Mexico and Guatemala, birthdays of Joe Mathews and Eliseo
Rivas, and send-out of Rivas family to Guatemala and Chicago.
Epley family hosted by San Camilo family for several days while
en route to Guatemala.

Contradiction: Launching thrust of Quarter Il while still
transisting from Quarter I. Week 11)*

RELIGIOUS HOUSE: GUATEMALA CITY

External: 1ERD visits begin in Guatemala with visit to United
Nations Guatemala. In Conacaste 37 villagers from
neighboring village appear with hopes and dreams to be
realized. Advances are made on drip irrigation project with
legal go-ahead on construction of holding tanks and water
filter systems.Team writes and starts translation process on first
six-month progress report on irrigation project for IADB.
Demonstration farm delivers major tomato harvest to market
just as prices rise. Pre-school sells its pig and takes a tripto zoo
with its income from the sale.

Internal: Epley family arrives at project on Independence Day
to see parade of cowboys on horseback and then is assigned
immediately off to language school.

Contradiction: Training local committees in good financial
practices so that they can maintain credibility in the eyes of the
public. (Week 11)*

HAVANA

RELIGIOUS HOUSE: KINGSTON

External:Woburn Lawn is featured in Sunday Gleaner
Magazine and a National Commercial Bank supplement. A
Rotarian architect makes drawings for Training Institute
dormitory in Woburn Lawn. Two Jamaica Youth Corps workers
are assigned to ICA in W.L. Kingston office acquires new
phone (922-5033). Marzouca says “yes” to US$600 donation of
equipment. Cluster leaders hold first meeting in over two
months. ICA acquires movie projector. Ministry of Agriculture
provides inkind Landrover for Cluster meeting.

Internal: House celebrates Addington family’s arrival, David
Doble’s send out, Leon’s birthday, E.G.’s first week back at
school and new kitchen cupboards.

Contradiction: Weaving complex and diverse missional
arenas into one coherent strategy that is do-able. (Week 10)*




LIMA

RELIGIOUS HOUSE: LIMA

External: New program year launched with serious meeting of
10trained young adults from Azpitia to invite them to one-year
ICA training internship. House and ICA budgets built and
comprehensive self-support plan launched with Board of
Directors and other colleagues. Azpitia town council officially
makes ICA staff equal partners in town committee to plan and
implement all future community development projects.

Internal: Two great celebrations in Azpitia and Lima, send out

Newkirks and welcome Hamjes. Heidi Zahrt, Ben Trask, Stuart

“Farrar and Abendego Barnes arrive to expand staff toward
expected number of 24.

Contradiction: Grasping the depth of past work while making
necessary bold moves toward the future.

CARACAS

RELIGIOUS HOUSE: CARACAS

External: House celebrates arrival of Robert Rank with
enormous breakfast and dinner out. Cano Negro staff take
discontinuity and Las Minas house gets set up, including
commitments of regular monthly inkind donations.

Internal: Team prints five month cluster report and sets up
first Caracas Ecclesiola of the year.

Contradiction: Implementing intensive and extensive
strategies at once in urban and rural while still awaiting Area
Council plans after everyone returns. (Week 10)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: Regional team receivesdouble giftin one week with
visits of Bishop James Mathews and Father Davila. GWF
training session on Saturday is first step of future forums in
Spanish for Area. Regional colleagues gobble up reports on
project accomplishments and July program and ask for more.
Extension continues full speed ahead with visit to and
conversation with the women of Batuco (relative to GWF),
including sisters from the Order of Mother Teresa (who just
happens to be visiting in Chile this month) and also with work
with the youth as 12 from Batuco and 32 from Santa Marta
participate in a “Sports Day” in Sol. Much community work
goes on in preparation for the National Independence Day
“Dieciocho” this weekend.

Internal: Preschool teachers plan and prepare grand festival
for whole community, including 16 layer torte (70 eggs), to
celebrate Darlene Golombo’s giant step into Phase ill. Fine
collegium on extension thrusts us into next quarter’s planning.

Contradiction: Pulling back on the reins of our run-away
visions long enough to create the practical steps for the
journey.

RIO DE JANEIRO

RELIGIOUS HOUSE: R1IO DE JANEIRO
External: Whole House zeroes in on Portuguese language
with 15-20 hours of intensive work per person.

Internal: Quarter planning and assignments gives whole
House a common picture of the future.

Contradiction: Forming into a new team configuration and
speeding up bracketed activites.

GLOBAL NEXUS

RELIGIOUS HOUSE: BRUSSELS NEXUS

RELIGIOUS HOUSE: BOMBAY NEXUS
Internal: Roundtable decor uses P.T. Barnum’s Circus theme.
House participates in New Skills Training Method Collegium.

Contradiction: Running with feet on the ground instead of
treading water.(Week 11)*

RELIGIOUS HOUSE: HONG KONG NEXUS

External: A week of intensive service pieces together
structures of two Nexi. Troops sent out to four corners of
continent for LENS, Development treks and Area Councils.
Internal: Herminia and Aula Banayo arrive for two-day stay
enroute to Nam Wai. House receives first payment from toy
catalog writing assignment.

Contradiction: Venturing out to create new structures and
form, having outgrown the old mode of operation.(Week 10)*

RELIGIOUS HOUSE: CHICAGO NEXUS .
External: 47 participate with regions in Annual Appeal and
rejoice as total rises daily. Send out three facilitators to DeKalb
LENS. Vocational Journey Lab pilot in Nexus with 28
participants impacts entire House.

Internal: Experience refreshing alteration of time design
during the 3-week Annual Appeal campaign. Claim corporate
space with special blitz and space set aside and prepared as
symbol of expected new internship. ’
Contradiction: Doing authentic strategic planning as
confronted by overwhelming immediate demands.
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BOMBAY

HONG KONG

QUARTER | WEEK TWELVE CHICAGO

Global Development Centrum reports that Bombay sends 100 letters out for Lindsay
appointments. Rs.10,00,000 proposal gets written for PADI: Hinduja. D.C. Anands, Chairman of
seven large companies is willing to fund IERD. Area and Regional Councils consense on
GLOBAL recommended bottom lines for year and show enthusiasm for experiment in India with Annual
DEVELOPMENT Appeal. Scheduling of Lady Lindsay’s trip gives sense of exponential leap in power of upcoming
CENTRUM visit of the Lindsays. With a week to go in the North American Annual Appeal, 2/3 of the
bottomline of 1.3 million has been met in pledges. Global National Team works in Washington,
D.C. creating next level of framing with World Bank and AID.

The key contradiction lies in the arena of insuring that the missional thrusts for the year are related
to the assigned tasks of the Development Centrum.

Global Research Centrum reports that Bombay has the October-December Journal translation
GLOBAL ready for printing and Chicago has the Quarter Il Roundtable in the Publishing House. Global
RESEARCH Academy registrations now up to 33 for Fall Academy in Chicago. Vocational Journey Lab held at
CENTRUM * Nexus in preparation for others already being called for by the regions. The key contradiction lies
in the arena of coordinating the many tasks of research into one unified thrust.

Global Operations Centrum reports two LENS seminars provide the opprtunity for training
Management and Phase | LENS facilitators, The Student House activates its ongoing extracurricular
GLOBAL " activities of dance, music, algebra and Latin, adds Saturday morning soccer. Bombay moves ahead
OPERATIONS with massive inkinding of crockery. Breakthrough in the effective organization of space in
CENTRUM Bombay accomodates 35 adults plus children. The key contradiction lies in the arena of planning
and re-planning toward effective program implementation in the midst of changing situations.

Global Management Centrum reports that Bombay and Chicago claim new working space.
GLOBAL Bombay sends disbursements to Ashrams which have completed finances through the month of
MANAGEMENT July. Inkind in Chicago gets carpets for Academy, first floor and Student House. Horizons
CENTRUM Unlimited presents package to bank for loan approval. The key contradiction lies in the arena of
building a time line and moving on priorities that will release miracles.
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Sept. 27-Oct.3, 1982

MADRID

RELIGIOUS HOUSE: LISBON—LAMEGO

External: House travels from Brussels to Madrid for Area
Council in newly-acquired car and returns to Lamego for
Regional Council where village Cluster, Lamego residents and
others from other towns do quarter planning. Highlights
include consensus on monthly miracles and spirited folk
dancing Saturday eve. Literacy classes and workdays continue
while 12 TMs are set up in Bragnaca.

Internal: Stipends arrive in form of 540,000 escudos from
Ministry of Labor. Harvest time sends Hortencio to family

. vinyards and reaps inkind potatoes, tomatoes, onions, grapes
and homemade wine.

Contradiction: Writing maneuvers that get everything done.(
Week 12)*

RELIGIOUS HOUSE: MADRID

External: Lucy and Barbara sent out to help set up programsin
Branganca in N.E. Portugal and to attend Regional Council in
Lamego. Development call unearths supplies from Phillip’s
Electronics for Spanish village project. John Basil, colleague
who helped break open Area Madrid two and one half years
ago, visits for three days from Area London.

Internal: Hard cold reality of actual financial situation causes
flurry of activity in getting jobs. House does intensive session
during Week 1l on self-support and development and creates
tough winning models.

Contradiction: Turning winning self-support model into
reality by October 1st. (Week 12)*

LONDON

RELIGIOUS HOUSE: LONDON

External: Fine area Council includes five “Old Hands” from
Regional Team, plus five sojourners and produces solid plan
for integrating 1ERD, WHO, European Continental Council,
etc. into astonishingly full plan for year. Five sojourners (in
training for third world) plus one returned volunteer in
addition to usual House. -GREAT FUN.

“Be on your guard then, love the LORD your God, for if you do
turn away and attach yourselves to the peoples that still remain
among you, and intermarry with them and associate with them
and they with you, then be sure that the LORD will not
continue to drive those peoples out to make room for you.
They will be snares to entrap you, whips for your backs and
barbed hooks in your eyes, until you vanish from the good
land which the LORD your God has given you. Joshua 23:11-13

Internal: Presence of five sojourners enables intensive work
producing new kitchen, enlarged collegium room and acres of
walls scrubbed until they dazzle.

Contradiction: Symbolizing decisions which will allow us to
focus the overflowing opportunity in midst of great activity.
(Week 12)

PARIS

RELIGIOUS HOUSE: PARIS

External: Three new French colleagues take part in
Continental Council at Brussels. Team completes picture book
and development proposal on Ivory Coast.

Internal: House listens to Jacques Brel’ssong “Le plat pays qui
est le mien” (the flat country that is mine), and sees film “Les
Uns et Les Autres” which it highly recommends.

Contradiction: Making broad vision about the IERD in France
into specific engagement. (Week 11)

RELIGIOUS HOUSE: BRUSSELS

External: Held first meeting of all English teachers in the
Order in Continent Europe. Decision to research and mave
towards corporate ventures begins to create feeling of beirz a
team. Rob and Dixie Jennings-Teats’ report on Indonesia
excites House and gives new vision of possibility of creative
social change.

Internal: Ken Fisher’s 40th birthday is overwhelming success
with a restaurant dinner followed by surprise party with seven
closest regional colleagues- A truly moving experience for all
involved.

Contradiction: Setting consensed on parameters for each of
eight teams. (Week 11)

* NOTE: The * indicates the first printing of a new report.
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FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: New Area team begins to move as Area council
introduces hamburgers to Frankfurters, planning is done for
weeknight Social Methods School in Ludwigshafen, and
steering committee for Erlenbach Town Meeting meets to
prepare for mid-October event. Volunteers lise Hans, and
Heike Stammberger prove invaluable in enabling all of these.

Internal: Colleague Rudi Kemmer’s gift of a solar cooker .

provides 3rd wave centrepiece for Area Council and cooks rice
in 10 minutes. Celebration every night: Maguire wedding
anniversary, Roundtable, end of Internal Life planning, and
English student’s surprise gift of steak, potatoes, and special
Munich beer.

Contradiction: Holding off requests from Chicago, Madrid
and Brussels for house bodies, plus internal desires to get on
the road again, long enough to ensure that the team has a
consensus on the Quarter’s thrust. (Week 12)*

RELIGIOUS HOUSE: AMSTERDAM

External: House holds HD-1 course with 25 around table.
Regional Team acts as methods consultant to community living
group in Delft, while preparing for up-coming Imaginal
Educational course

Internal: House finally attends first Dutch lesson after two-
year struggle. This consensus becomes more viable when acall
is received for Joyce to resume her part-time job as
bookkeeper in business owned by a sister-member of the
American Women'’s Club of Amsterdam.

Contradiction: Experiencing anti-climax syndrome as
dampened momentum in midst of a deepening team journey.
(Week 13)*

TROME

RELIGIOUS HOUSE: ROME
External: Team launches ltaly 2,000 interviews campaign with
Saturday afternoon P.S.U. attended by five Italians.

Internal: House spends a day pulling Maneuvres into
timelined events and implementaries, and completing new
decor for collegium room.

Contradiction: Doing the key that overcomes inertia of
starting the Quarter’s Maneuvres, (Week13)*

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Kings fund and W.H.O. authorises District Health
Research Seminar at London visit; W.H.O. offers position in
family planning. European centre for social welfare training
and research requests appraisal of their preliminary report on
the Salzburg conference.

Internal: Work begins on upgrading facility in readiness for
Marianne and Flemming Baasch moving in.

Contradiction: Creating set-up for “Youth in Development”
program to be tested with the scouts and guides. (Week 13)*

BUDAPEST

RELIGIOUS HOUSE: VIENNA

External: Meeting with key authorization figure (Pralat Unger
of Caritas) to report on GRC and give information on IERD
reveals continued strong support. House does Quarter
planning event in Week Il upon return from participation in
Continental Council. .

Internal: Scraping and washing off last 50 years of paint in
four, of the seven, rooms House is scheduled to occupy is
climaxed by discovery that entire flat must be re-wired before
-“Public Service” will hook up electricity.

Contradiction: Experiencing triple crunch of maintaining
program, self-support and getting necessary work done on
“New"facility before being dispossessed from present flat.
(Week 11)

CAIRO

RELIGIOUS HOUSE: GIZA—EL BAYAD

External: Water System Team in Beni Sulliman connects
mainline to tank, completed preschool foundation in Sheikh
ali. Host 25 students from Minnesota St. Olaf University with
departing words of “This has been the highlight of our trip.”

Internal: Send Outs of Samia Youseff to chicago and Rochmat
Djamitko to Indonesia signals new step in their journey and
leaves house up against realities of new Quarter and troop
demands. House celebrates Muslern Feast of Adha with staff
hosted at nine meals and many more classes of tea.

Contradiction: Beginning Quarter while still without contract
upon which all work depends. (Week 12)*

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Development takes off with contributions from
Colgate, Price Waterhouse and Union Carbide and more
companies are committed for October. January HDTI
planning and preparation gets underway with decision to call
it the FDL - formation de Developpement Local.

Internal: Kelly Michaels arrives to sojourn, a 12% salary raise is
received, and the kitchen gets a face lift with painting plus
repaired and working stove and refrigerator. Daily and weekly
rituals are now done in french.

Contradiction: Needing to get to the Brobo Cluster
immediately, when development is just getting off the ground
and needs to be pushed. (Week 12)*

LAGOS

RELIGIOUS HOUSE: LAGOS

External: Bi-Regional circuit clarifies Nigeria Rubber Board
Lens Proposal. Target date set for African training school
Quarter lIl. Twenty visits introduce Bells to key colleagues.
House launches HDC development push with 10 pitches.
Presence of the team to ljede re-orders House space, moving
from 10 rooms to five.

Internal: House completes Quarter Il maneuver document
and puts up time line and vision charts. House reaches
agreement with Landlord in ljede to continue occupancy of
Yellow House. Many guests, including Daniel Okusu from
Ghana lolidifies Order day event.

Contradiction: Getting significant form on the next three
week’s action, while demanding of selves long-rangestrategy.
(Week 11)*

KINSHASA

RELIGIOUS HOUSE: LUSAKA
NAIROBI

RELIGIOUS HOUSE: NAIROBI

External: Advanced Training School in Kamweleni graduates
52 staff members with skills in new two-day circuit model and
depth reflection on vocational journey. 27,146 vegetable seed
packets donated by the U.S. Navy enables bio-intensive
gardening for entire New Village Movement. Section leaders
meeting plans two-year Journey Laboratory and Area Council.




Internal: Team welcomes new arrivals of Al Roberts’ family,
Sheahan Paul and Stuart Harper. House sends out Deborah
Chinor to U.K. after completing six months volunteer service
in Kenya. Judy Weigel’s birthday occasions celebration with
chocolate cake and going to the movie, “Reds”, in an
overloaded “new social vehicle.”

Contradiction: Creating structures which enable maturing
New Village Movement through the two-year Journey Lab and
Area Council.(Week12)*

RELIGIOUS HOUSE: NAIROBI—KABIRO

External: Team forms new linkage as MP in Western Province
sponsors two sojourners to learn cement-sisal roofing panel
production technique by participating in Kabiro Construction
Guild. Women'’s group sends delegation to District Officer to
promote earlier request from Development Committed.
Inkind gains timber, cement, sisal fibre and bread. Site visits
include group of twenty from Denmark, escorted by Housing
Research and Development Unit, University of Nairobi.

Internal: Kabiro Auxiliary invited to Nairobi Area House to
present collegium which will stir dialogue re: strategic-
planning that enables Kabiro to be a community on the Urban
Edge of the Kenya Human Development Zone Laboratory.

Contradiction: Anticipating new auxiliary team with last
quarter’s decimated by weight of, training assignments and
discontinuities. (Week 12)*

RELIGIOUS HOUSE: NAIROBI—KALWANI—SHAMALAGO

External: Momentum of New Village Movement appears as

two saturation teams hold Village Meetings in Nandi and
Kakamega districts and find that two of the three divisional
officers already know of our work from Kawangware and
Kabiro.

Internal: House spends discontinuous time playing a four-
hour baseball game-which captures attention of whole village.

Contradiction: Overcoming intrusions of personal interest as
opposed to corporate mission. (Week 12)*

RELIGIOUS HOUSE: NAIROBI—MUGUMOINI

External: Photo session symbolizes agreement between Nguti
Sub-location and ICA to do new Ngutu Sub-location Cluster
Project. Muranga City Council commits Murrum (rock) for
community centre bricks. first one-person team covers Sub-
location circuit of six villages.

Internal: New stoops constructed on Mugumoini House just
in time for the rainy season, and K. K. tupe is sent out to new
India assignment.

Contradiction: Keeping the village contact and auxiliary
engagement going in midst of changing systems. (Week 12)*

RELIGIOUS HOUSE: MOMBASA—KAMWELENI
External:Advanced Training School participants join
Kamweleni House circuits, temporarily creating a 100-person
auxiliary. Health training reaches its fourth location of Central
Division. Officers LENS set up for Chonyi Location in Coastal
Province.

Internal: Two rooms arranged for Kamweleni House ata local
shop. Advanced Training School workday refloors and paints
several rooms of Training Centre.

Contradiction: Designing helpful relationship to a
government which has dwindling resources. (Week 12)*

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA

External: First program event of the year set up in
Aueangabad with S. B. College. “Career Day”’——After some
months Maliwada village leaders meet to discuss communitv
issues.

Internal: Ashram has Quarterly Planing session to plan for
next Quarter and beginning of next year.

Contradiction: Finding the story that unblocks financial
commitment to H.D.T.l. and Mahila.(Week 12)*

RELIGIOUS HOUSE: BOMBAY—CHIKALE
RELIGIOUS HOUSE: BOMBAY—VAVIHARSH
RELIGIOUS HOUSE: PUNE—JAWALE
RELIGIOUS HOUSE: PUNE—MAALE
RELIGIOUS HOUSE: PUNE—BUDHODA

RELIGIOUS HOUSE: NAGPUR—SEVAGRAM
External: Good visit with additional collection of Gandhi
District to set up survey of Sevagram Nala (crack/drainage).
Team locates new manager for Seva Bakery.

Internal: House completes Quarterly and year’s plan. House
holds impact PSU to determine key structures for programme
set-up. Celebrates birthday of Rekha Varma aged eight.

Contradiction: Transisting smoothly to new team
configuration. (Week 11)* )

RELIGIOUS HOUSE: NAGPUR—TEMBHURWAHI

External: Bellaspur Rotary Club relationship renewed by
global film presentation. Receive strong authorization as
Chandrapur Rotary President Mamidwar writes global film
reflection letter. In the cluster, women’s sewing class starts
with 25students and Tera Prem Catholic Mission takes over the
preschool. Distribute Annual Report newsletter. Bhedoda
sewing classes re-starts with new teacher. Malila Mandal
meeting sets up Urban-Rural Women’s Forum and outlines
chalk industry establishment.

Internal: House welcomes Persottom Thawan to new
assignment. Ben and Claire are treated to lunch by colleague
Bandu. Ashram Marathis classes begin with local teacher and
collegiums highlighted by Gram Sabha strategy and World
Community Development Service.

Contradiction: Strengthening frame and District clout to
enable realistic and participatory actuation strategy to be
built.(Week 12)*

RELIGIOUS HOUSE: NAGPUR—DAHBAD
DELHI

RELIGIOUS HOUSE: DELHI

External: Circuit team in Chandigarh picks up letter of
approval by Haryana State government for Zone cluster work
under Section 35cca of the Income Tax Act. Site visit by
Goodyear Co. Supervisors Club leads to excitement about
working on Cluster programs. Khori village Panchayat
consents to giving plot of land for Cluster Training School.

Internal: Pip and Helen, returning English volunteers, visit
House after exciting eight months of working in Maharashtra
and touring India.

Contradiction: Awakening people to the importance of
training courses for human development.(Week 12)*




MADRAS

RELIGIOUS HOUSE: HYDERABAD

External: Chairman of Canara Bank is so impressed by pages
14-15 of 1981 ICA Annual Report (Global Edition) that he gets
1500 xerox copies and sends to every branch of the bank
nationwide. Consultancies confirmed with Canara Bank
(Hyderabad and Bangalore and A.M.Joseph School,
Hyderabad) means House already has firm committments for
20,000 rupees self support income in 1982-83. Vision of an
Education Guild in Hyderabad as invitation comes to do
ongoing training with A.M.Joseph School’s 20 teachers and as
the top girls school in Hyderabad confirms it will do Imaginal
Education Course in October.

Internal: Area Council is a refreshing dialogue between old
and new to the Area colleagues clarifying specific strategies for
Hyderabad and Bangalore Regions while several regional
colleagues drop by, including George and Paul Chellappa.

Contradiction: Building solid program momentum with only
one local language speaker present in the Ashram.(Week 11)*

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Area council produces plan for year and quarter
with Regional Team participation in evening event. Invitation
received from Women’s Polytechnic for four-day training
program.

Internal: Area council celebrates with fine feast, singing,
dancing. Council concludes with a revealing budget planning
session for the year. John Slicker arrives for council.

Contradiction: Ensuring all operational structure and systems
to move to quarter and year.(Week 11)

SINGAPORE

RELIGIOUS HOUSE: MEDAN

External: One of the 16 villages hosts Health Fair; impacted by
more than 1,000 people participating. 127 village health
caretakers received formal ceremeony on that day. Prizes are
distributed for best health caretaker and most healthy child.
First aide demonstration given by health caretakers. Televised
event attracts villagers and local government.

Internal: House sends out Eugene Hunter for his new
assignment with great celebration. Rest of us take break for
rest of week.

Contradiction: Figuring next quarter’s plan with new troops
while running the programs between the projects and self-
support. .

RELIGIOUS HOUSE: KUALA LUMPUR

External: Thirty staff of United Motor Works participate in a
day long training event (Effective Clerical Management) and
another 20 executives in a four session Basic Management
Course. Evaluation at the end of the modules reveals high
sucess and value for the future of the company. Training
Director schedules two more modules immediately for the
month of November.

Internal: House celebrates Quarter | by hiking up Bukit
Takun, a limestone hill located in Templers Park, 40km away
from Kuala Lumpur. Kamali, a staff of the Asian Bank in K.L.,
participates in the first sojourn programme for the year.

Contradiction: Grasping for the big picture of the year in the
midst of a tight programme schedule.(Week 12)*

RELIGIOUS HOUSE: JAKARTA

External: As the Area Council closes, the House is “On The
Road Again”’. Pat Tuecke goes to K.L. for United Motor Works
modules as LENS follow up, Dan Tuecke follows Newkirks into
Medan for a week of introductions to the HDZ pilot frame,
john Rader and Michael Neat collect US$3,000 in
Development.

Internal: The Neats are assigned to an American Chanka of
commerce dinner, where they are overwhelmed by a
mountain of American style food. House has a terrific evening
at the Business Equipment and Training Exhibition in Jakarta as
research is begun into other self-support modes, such as
computer related business ventures.

Contradiction: Sorting out the shorttermssignificant priorities
while weaving these programs into the two year focus and
context of the Second Turn.(Week 12)*

RELIGIOUS HOUSE: UJUNG PANDANG

External: House sets up two LENSin U.P.in two days. New staff
are introduced to colleagues of the Regional Team in U.P. and
Bontoa. All participate in reviewing council implications and
designing strategy and plan for Quarter 1l which reveals
overwhelming possibilities.

Internal: Mohamid Yasin and Adrian Rhodes join the House
staff and all participate in village Hari Raya event, decor blitz
and house cleaning.

Contradiction: Balancing U.P. program, Kecamatan
demonstration, self-support and House internal life edges to
enable the necessary leap into the next year.(Week 12)*

HONG KONG

RELIGIOUS HOUSE: HONG KONG :
External: Area Priors visit, meet with regional colleagues and
review the Region’s plans for the year. Thinking is generated
about the “Seapac Team" and strategies for the Continent,
Area and Region.

Internal: House life shifts dramatically for two days as six prior
couples are hosted on their way to Continental Priors Council.

Contradiction: Putting the particularity into the program
marketing strategies that puts power into Development
story.(Week 12)*

RELIGIOUS HOUSE: TAIPEI

External: Development visits and newly created follow-up
letter creates a sense of victory in moving on ICA financial
support for 82-83. New general manager of Sealand Shipping
Co. recognizes a personal friend on the L.LE.R.D. Global
Advisory Board: S. Carlton Alexander from Jamaica.
Government procedures fully underway for exit and entry
approvals of ICA staff.

Internal: Taipei Metro guardian colleagues sponsor Hail and
Farewell dinner to celebrate the arrival and departure of ICA
staff in Taiwan, while House holds six-session LENS planning
event to build tactics for 1982-83

Contradiction: Completing or initiating four major arenas of
the task with effectivity, including the first group of tactical
implementaries scheduled for Week 1 of the new
Quarter.(Week 13)*

RELIGIOUS HOUSE: MANILA .
External: Putsan HDP, Tiwi, celebrates with inauguration of
completed health clinic, and beautification of village with
display of Putsan pottery along newly fenced streets. Visits
made to Provincial Health Director and Social Worker in Tiwi
with requests for regular doctors visits, medicine, and
nutritous food. Send out Steve and Anne Townley to
Sudtonggan, Cebu to complete A.1.D. evaluation.,
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"<+ Internal: Developmient files finally completed with new files,
8? ‘name tags, cards and files in complete harmony while Simon -

N o .

Internal: The Rafos’-25th wedding anniversary is celebrated
with champagne and cake.

\ Biwen e iy

NPT TE

T PO

P

PV

~* Leenhouts ceremoniously turns two.

Contradiction: ‘Orchestrating the'wholé when each partisa |

-univéise invifself.(Week'12)* -~ +

_ REUGIOUS HOUSE: MANILA-PUTSAN
. k;uc:ous HOUSE: CEBU

- .CE‘E!J-(’:‘IOUS HOUSE: DAVAO - T

TOKYO )

S R 3t
RELIGIOUS HOUSE: SEOUL ,
- Extegnal: Mr.Chi from Blue Cross comes to dinner and brings
six volunteers; evening ends with set-up of Imaginal Education

Course in October and possible HD-l in November.

Rotindfable brings a swirl of guests including ICA friend from |

Alaska who has been working with the Eskimo networks.

Internal: House celebrates,Sarah Hamiji’s 14th birthday, and
internal-life structures-arqzcreated for the Quarter.

Contradiétion: Getting the data that allows the creation of a
screen for urban project set-up.(Week 12)*

RELIGIOUS HOUSE: SEOUL-CHEONG WON ..

External: The team holds first aid training in Myun Health

Center. House takes visitors from Dow Corning to

demonstratiomyeuth project site which wassponsored by that -

company. Recruited 2 village staff for Yeo Cheon HDT/P.
Internali{House establishes one month \}ictory timeline.

Contradiction: Getting ourselves ready to create and teach
HDT/P to meet the challenge with a crucial needed localized
training model. .

RELIGIOUS HOUSE: FUKUOKA

External: All five staff attend the Area Council in Osaka and
take ‘part in the renewal which corporate effort always
produces. Circits begin with two completed to Shimoheseki ..
and’ Hiroshima and another set to ‘Okinawa around the
holding of two Town' Meetings in Naha. Local business :
contacts are renewed through 11 visits. .. ,:, .

Internal: House celebrates three birthdays: jdﬁ‘ko’s 30th, I
Tsuruta’s 32nd and David’s 53rd; Landlord takes House outto :
favorite neighborhood spot, three new classes begin and ;

economic ventures are launched.

Contradiction: Building the Quarter’s implementaries and :
time lines so that we make real our stated vision.(Week 12)* :

RELIGIOUS HOUSE: OSAKA
External: House hosts Quarter Il regional planning. Regional

presence in task force work enables hard work, creativity and .

motivating symbols in, the arenas of Order Formation, the

Training Center and Regional Program. FNATI (Friday nightat -
the Institute) is eventful with study on education in the 21st -

century and a great birthday party.

Internal: Many comings and goings mark this week with the
arrival of Miyoko Nakamoto and the send out of Mizuhiro
Tanaka and Ryosuke Ohtani. We celebrate Keizo Tajima’s 26th
birthday.

Contradiction: Creating the necessary motivation to do the
planned tasks of the regional meeting in light of long range
goals.(Week 13)*

RELIGIOUS HOUSE: TOKYO

External: While the membership campaign is taking shape,
the Takasu-Chiku Town Meeting committee has pre-meeting
and holds Town Meeting the same week, setting a January date -
for next meeting.

Contradiction: Seeing everything as immediate demand
without our years plan in place.

RELIGIOUS HOUSE: SAPPORO

External: lt{yiembership recruitment yields six new members
this weeK, including 14 from Oyubari. Roundtable group
focuses on membership strategy and creation of “local
people” brochure. Circuit team is sent out on Aomori trek to
begin membership work.

Internal: Volunteer housewives help with office re-
organizing, Alexander Tomasaki calls. from Tokyo to report
arrival in Japan from Brazil, Mary Le Blanc’s birthday is
celebrated with cake at Roundtable.

Contradiction: Creating team work systems to focus our
thinking on what can we do rather than what do | have to
do.(Week 13)* "

SYDNEY

RELIGIOUS HOUSE: SYDNEY :

External: Long awaited tax status that gives exemption for
overseas donations is approved. Canberra Circuit includes a
meeting with 60 non-government organisations, organised by
ADAB,:key_National Steering Committee calls and $15,550
from ADAB. Fine LENS with Edgells/Birdseye Frozen Foods
Division opens up many prospects for other LENS’s.

N} §-

Internal: Colleagues from Suva enroute to Hong Kong join
House for a celebration of two birthdays, and send-out of

“KathrynTelford to the Global Academy-Chicago and Powells

to Priory meeting in Hong Kong. New decor and House
planning on internal life designs is releasing relative to time
and spage use during a busy Quarter.

Contradicfion: Breaking through old images in order to
positiongthe four keystones (Self-Support Ventures, Order
Formation/AAA, Training Centre Secure, Catalytic Cities) for

_the Qusf’tgr.(Week 12)*

REUGlngS HOUSE: SYDNEY-MURRIN BRIDGE
External; Much voluntary work proceeding on fencing with
many ngw corner posts already in. Voice went out on Monday.
Meeting. launches a preschool playgroup. =

Internal; House welcomes Margaret and sends Wayne out to
help teach LENS to Edgell staff. House and grounds undergo
Spring cleaning.

. Gontradiction: Turning new initiatives into a new community

story of self reliance.(Week 12)*

RELIGIOUS HOUSE: PERTH

External: Leadership Camp for 55 11th year students includes
wall of Wonder and Youth Forum, with all three facilitators
surviving the flu which attacked half the students. Speech on
Human Factor for ‘Information Technology Week provides
high level framing contacts in political and private sectors.
Region’s second $1,000-per-year pledger is secured.

Internal: David Jago arrives to help staff camp. Barbara's
parents, the Wismars, are sent out after two-week stay. Rory
travels to Melbourne for family discontinuity; Joanne,
Andrew, and Peter Baker are sent off from the airport to their
new assignment in Atlanta. E.G. team “Kangaroo’’sees movie
Star Wars as final corporate celebration.

Contradiction: Wrapping up old year and starting new year
without yet knowing what globe has decided , or what Area
will consense on.
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RELIGIOUS HOUSE: MELBOURNE ::

External: Attendance at Australian Development Assistance
Bureau (ADAB) Annual NGO Conference in Canberra
provides vital new IERD contacts. Urban probe moves forward
with LENS interest from one of the target communities. Search
for new facility for use as a training centre intensifies as
potential for undergirding self-support comes clear.

Internal: Quarter N planning in Hodse “highlights the
keystones, and completes global movemental conference
season which began in June.

Contradiction: Ensuring the plethora of doing is used
intentionally to call forth people to augment and empower the
Regional Team. (Week 12)*

SUVA

RELIGIOUS HOUSE: APIA

External: Preschool teachers meet in House to plan term’s
classes. Successful development trek in Suva gets cash on-
hand and inkind printing of PTS brochure. Tonga faculty for
PTS has first planning meeting, Auckland trek produces
proposals and LENS conversations, Fiji PTS has 100 registrations
and a RC Order asks “How many can we send?”’. Secure
sponsors and facility for Tonga PTS in Vava'u trip to_Salani
Preschool reveals significant role preschool plays in village.

i

Internal: Pongasi family arrives in Apia and leaves for Tonga
with three month visas waiting. Apia House foads furniture on
ship bound for Tonga and arrives in Nuku'alofa with 3 month
visas. Painted collegium room, sent Christina to Hong Kong
with feast prepared bu Tongans.

Contradiction: Getting systems in place that allow
demonstration of profound living.(Week 11)* .

SAN FRANCISCO

RELIGIOUS HOUSE: SEATTLE e

External: Team participates in week of events ‘called TARGET
SEATTLE, which includes facilitating Roundtable discussionsin
five neighborhoods, attending a rally at the Kingdome and
leading a reflection on the week’s activities, at a Bellevue
Unitarian Church. Bill Westre sent off to Chicago after Annual
Appeal goes $1500 over bottom line, with over, 100 letters out
to additional potential donors. Creative Marketing team
presents calendar of fall Quarter for consensus.

Internal: House members sneak up to 3rd floor with cake,

candles and champagne to surprise Jeff Shushan on the °

evening of his 28th birthday. '

Contradiction: Guarding time for the concentrated effort *
required to produce fine brochures in the midst of the week’s

swirl. (Week 13)*

RELIGIOUS HOUSE: LOS ANGELES

External: Enthusiasm encountered while- setting up the
Vocational Journey Lab: In talking with the lady responsible
for reserving seminar rooms at Pacific Palisades Confererice
Center, she refused to take any more basic data until we took
her name and address to receive her own registration form.
After a Sunday morning presentation to a congregation on our

work with a mere mention of the VJL the pastor calls that very-

afternoon to say “I have three couples who want more
information on that vocation seminar”.

Internal: House explores excitement of “The City of Angels”-
the beach, Disneyland, film-show picnic and Universal Cityon
Sunday culminates great week of Brian Townley's job,
Margaret Ennis’s arrival, fresh weekly time design and clean
out of attic in preparation for building new room.

Contradiction: Cranking up the recruiting mechanism so that
the Vocational Journey Lab creates the new posture and
relationships for 1982-83, in order to address “split
visions''.(Week 13)*

.

RELIGIOUS HOUSE: PHOENIX

External: Annual Appeal ET.’s sent out to Chicago! with
$17,500. in hand pledges and $8,000. projected by end of
October. Regional Team designs and mails Regional Council
Brochure and Friday evening Council Reception invitations. In
the midst of Annual Appeal appointments new House
uncovers government frame.’

Internal: House celebration at St. Clair’s begins renovation of
collegium room, office, and garage.

Contradiction: Utilizing scheduled occasions to make fﬁfal
, assignments and plans for Regional Council.(Week 13)*

"RELIGIOUS HOUSE: DENVER

uExternal: LENS confirmations for Blanding, Utah, Liberal
Kansas, and Denver, Colorado herald the Regional Council,
where 20 colleagues assign themselves to metro circuiting and
four program arenas for the year’s calendar of events.

Internal: Strategic inkind victories including bananas,donuts,
a copler and a mountain cabin plus diligent work and strategic
planning lead to successful Regional Council.

Contradiction: Weaving plans and assignments into an artful
tapestry, not a rugged ball of yarn.(Week 13)* -

EDMONTON

RELIGIOUS HOUSE: ANCHORAGE

External: Regional Team meets to lay out plans for Regional
Council and initiating events in Fairview. Willie Hensley of
NANA and a key leader in initiating the CircumPolar
Conference of arctic native peoples agrees to serve on the
GAB for the IERD. Annual Appeal reaches % mark toward the
bottom line. -

Internal: Saturday is the day of depth dialogue and radical
engagement with the study of the “Invention of the Order”
and the launch of Space Miracle with porch painting and
carpet shampooing.

Contradiction: Getting wired together so that dispersion
becomes Ehe means for getting the task done.(Week 12)*

RELIGIOUS HOUSE: VANCOUVER

External: First week of Annual Appeal brings in one-half of
bottom line. Mission Chamber of Commerce sets tentative
datefor planning consultation. House and Regional Team host
send out of Collen Hallam to Europe to visit co-ops on behalf
of Clearwater co-op. White board is inkinded from local
cabinet maker to use in Regional Team collegium room.

Internal: Regional Team gets good laugh and indepth look at
future possibilities with study of Naisbett’s* Megatrends”
paper during Roundtable.

Contradiction: Creating the concrete images that freight
year’s strategies while on the road doing Annual Appeal.

RELIGIOUS HOUSE: EDMONTON

External: Four-fifths of Annual Appeal committed in first five
days, highlighted by Calgary colleagues’ first pledge of $1000in
hand. Teams sent to Saskatoon and Winnipeg on Annual
Appeal and NSC set up treks. o

Internal: Celebrative week with welcoming of Bill Staples,
week’s Annual Appeal victory, festive feast, culminated with
city exploration and House shine-up in midst of Area fast day.

Contradiction: Researching necessary elements of regional
task in order to focus appropriate decisions for quarter.(Week
1)




HOUSTON

REUGIOUS HOUSE: DALLAS

External: Region goes over top on Annual Appeal as pledgers
continue to provide vital source of committement and open
up new possbibilties for others to make an investment in the
future.

Internal: Happy hour at Sahib Indian Restaurant in
fashionable North Dallas provides arena for depth reflection
on the future of the Regional Team as global input to local
images.

Contradiction: Moving from stage of the learning curve and
labor-intensive download to breaking loose the creative
genius of the Regional Team.(Week 13)*

RELIGIOUS HOUSE: HOUSTON

External: New Orleans Regional Team meets and divides up -

regional responsibilities and distributes regional files
accordingly. Manvel Planning Commission requests “repeat
performance” on Town Meeting held two years ago and
schedules one-day Special Issues Forum for $1200.

Internal: “On-behalf-of” task-forces in key arenas move the
House down the road to consensus on the shape internal life
will take in the prototypic House during Quarter Il

Contradiction: Making transition from Annual Appeal to bi-
regional marketing maneuver with maximum wisdom transfer
before Area extra-ordinary troops leave to service marketing
maneuvers across Houston Area.(Week 13)*

RELIGIOUS HOUSE: MEMPHIS

External: Annual Appeal appointments take team over the
bottom line on pledges and reveal new colleagues and
program opportunities.

Internal: House in process of being transformed into new
Training Center, Office and Wayside Inn

Contradiction: Creating comprehensive picture of the
year/quarter which tells everyone where to plug into a team
effort.(Week 13)*

RELIGIOUS HOUSE: ATLANTA

External: LE.R.D. “spotlight on success” evening includes
Global Film and LE.R.D. orientation for College professors.
Miami Region tops Annual Appeal bottom line in midweek;

both Atlanta and Miami regions net 30% new pledges.
Tallahassee Metro Team meeting exemplifies corporatenessin :
taking responsibility for Annual Appeal bottom line and

writing precedures for local workshop.

Internal:E.T.(s) (Annual Appeal troops) participation in life of .

House is 'celebrated with Friday happy hour, yard workday,
and in-house musical celebration,

Contradiction: Needing a corporate understanding of the
mission when focusing on many tasks.(Week 13)*

CHICAGO

RELIGIOUS HOUSE: KANSAS CITY

External: House attends watermelon festival in Lorimor;
participates with Metro Team to complete documentation
phase of “Education Alive.” Yard work begins as House and
Metro prepare “face lift” in time for Hyde Park Festival of
neighborhood.

Internal: Week unfolds with House participation in ;

Continental Council labour day yard work and celebration,
new jobs at MacDonalds and all youth enrolled in school.

Contradiction: Increasing job potential which is not
dependant on weather and which gives challenge to group
and individuals. (Week 11)*

- RELGIOUS HOUSE: KANSAS CITY-LORIMOR

External: Annual Appeal $61,000 victory in sight as all six
Metros are covered resulting in over 25 new pledgers and fine
response from previous ones. House staff participates in
regional U.S. Dept. of Agriculture input meeting towards
creating new USDA Reura Development policy.Team
facilitates four-hour strategy session of a 21-state coalition on
the Aging conference in Kansas City with 140 participants.

Internal: House sends out Madan and Ruby Tribhuwan to
new assignment in Delhi; with meal at a Mexican restaurant
followed by “Evening at the Movies.”

Contradiction: Creating models which reflect emerging unity
of external thrust and internal life of the Region. (Week 12)*

RELIGIOUS HOUSE: MINNEAPOLIS

External: St. Paul Education Program rapidly expands with two
junior highs and two universities requesting special programs
for special needs, while Rural Ventures, Inc. places tall order
for multiple farmers’ forums in northern Minnesota.

Internal: Week of celebrative events culminates in grand
regional send-out of Eriko Aba who is returning to Japan after
two years in Minneapolis to begin a new business venture.

Contradiction: Moving toward innovation in environment
and organization without losing hard-won momentum of
smooth-running office operations. (Week 13)*

RELIGIOUS HOUSE: CHICAGO

External: Annual Appeal bottom line comes into view as
pledges reach $27,000 and strategy is builtfor balance. Carolyn
Houpt and Lynda Cock attend coffee for Mary Storn,
Lieutenant Governor candidate. Dekalb County LENS sees 40
community leaders deal with elders issues.

Internal: During strategy collegium House pushes images of
Region on our hands.

Contradiction: With data in hand the regional strategy and
operational modes need naming. (Week 12)*

RELIGIOUS HOUSE: DETROIT

External: After visits to all Metros and 15 colleagues engaged
in development teams, 66.24% of the Annual Appeal Pledge
bottom line is received. Madison Heights Community LENS
has facilitators from Chicago, Vermont, Washington D.C. and
Montreal. Four-sector and four-phases participate with
outstanding Jaycee teamleaders, fee in hand, serious LENS
facilitator training launched and future looking open for 1977
TM community.

Internal: Collegium study of “Megatrends” salts and peppers
great collegial conversations and talks in circuiting cars and
living rooms across Region. Cluster Youth participate in first
self-support effort (dog watching), LENS facilitation and
Annual Appeal circuiting. Week Il climaxes with grand
celebration weaving victories of two thrusts into One.

Contradiction: Synchromeshing three overwhelming
universes (Annual Appeal, 2-LENS in Week 13 and Enabling
Designs) into one bold, dramatic thrust. (Week 12)

RELIGIOUS HOUSE: CLEVELAND-INDIANAPOLIS

External: Mid-North Indianapolis Symposium 1l engages 100
participants from four sectors to create three year projections,
80 day maneuvers, and implementing taskforces for all
selected seven issues. Task forces create coordination
structure. City newspaper carries substantial report of event.

Internal: Annual Appeal reaches 60% of bottom line with 17
new pledgers, and 21 Regional Team members engaged in
campaign. Cabaret, strawberry pie, and ice cream
extravaganzas punctuate week.

Contradiction: Creating extended family structures in
Regional Team that empower mission and provide full range
of primal community dynamics. (Week 12)




NEW YORK-

REI.IGIOUS HOUSE.l ROCHESTER : -

External; Road team in Rochester and Buffalo Metros find
involved colleagues making serious
support. Meanwhile, appointment setting in Albany,
Binghamton, and Poughkeepsie expands colleague network.

Many Annual Appeal calls are leadmg to program referrals. :

Internal: Dierdre Dowsett’s presence in House and Region is’
I'mission; Last paymentto bank on,

welcome remhinder of glo|
Peach Melba Ford - still petauonalaafter 93,000 miles.

Contradiction: Nurtunng wider ctrcle of acquaintances into
colleagueship. Week 11)

REUGIDUS HOUSE: WASHING'I’ON, D.C.

Externjl: Economic ‘Module Week Il with West Virginia
Commupnity Cluster Experiment results.in 15 short and long
range economic keystones. Senior Citizen Progrm Agenciesin
Kanawha County, W.V. One day planning workshop expands
lnsmut of Cultural Affairs profile in Charleston Area. Holds
forum with Hope Lutheran Congregatlonal Church.

Internal: Move to new facility continues with establishing
meughl&orhood and ity structure relanons and receiving Edie
Ward as a sojourner..

Contrapllcupn Clanfymg tactics to enable’internal financial
strategy without Iosmg program and marketing momentum.
(Week -13)'

REI.IGIOUS :HOUSE: NEW YORK

External: Répresentatives from Area gather to solidify work
on area self support, IERD, guardian sponsored think tanks,
and marketing, revealing 18 programs committed and 36
working for quarter.

Internal: New House is approprlalely innaugarated when
Kay’s relatives visit for four days and nights (sparking doors on
rooms) and, 60 colleagues of all sorts celebrate Tom Price’s
college graduanon ‘ . l

Contradiction: Fmdlng time to spend some amount of time,

energy, and creativity on figuring out our own house internal
time, space, configuration desugns,Lwhule racing full steam
ahead ‘on regional strategy, plannin ’rnarketmg programs.(
Week 13)* | !

l
l
P
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REI.IGIOUS HOUSE: BOSTON

External: Annual Appeal teams dehght in visits with Regional

Familiés who have been increasing their pledges and sharing
bounty of their gardens. Leader’s Training Day at Northfield-
Mount Hermon School reflects residue of five years of
programs there and power of the Dean’s support as 75 student
leaders and faculty advisors learn how to use workshop
methods for their organization.

Internal: Tribal resettlement takes place after consensus on
“Plan C.” House welcomes Phyllis Allard to Boston and
anticipates arrival of rest of team. Liz Barkony joins us for
House Church.

Contradiction: Meshing Regional Council's practical vision
with new data from Annual Appeal visits. (Week 12)*

RELIGIOUS HOUSE: BOSTON-STARKS

External:; Loan for furnaces for: comshop is approved, roof is
repaired, Hevelopment team visits Starks - pledges from
Portland. Peter Cook joins Judy for self support trip to
Portland. first meeting of Chintz/library store reopens across
highway 43 is painted. Jim assists Boston in North field Mount

_Hermo. leaders . Tim works with association of Arrostook
“Indians as .they sort out legal files for Mic Mac status °

recogmnon

mmitments to program’

l

* cutting 2 chords of wood, splitting one, dancingat Holl wlog, ¢

‘Contraductlon. Maintaining momentum generated by !

attending two w

RELIGIOUS HOUSE MONTREAL External: Commumty and

‘backs up words

i

'
i

lmemal House celebrates presence of development team by

and attending common ground fair.

! Contradiction: Rallymg local troops to see ln-charge rolein
relation to workTays, state involvement. (Week 12)* '
. . i

.| MONTREAL -

RELIGIOUS HOUSE: TORONTO i
External: Annual Appeal campaign launches year wuth 62» :
regional team pl dgerssurpassing bottom line. Annual Appeal -’
House team does workshop on next step of .program‘!
participation of 3ll pledgers. 'f

Internal: House ]wnh ET. celebrates completlon of Annual 5
Appeal campaign with a “champagne breakfast” and great:”
feast. Self-support venture is registered as Computer house.’ 5?

Annual Appeal in midst of creative tension between r?glonal
activity and the busmess venture. (Week 13)* i

e )
RELIGIOUS HOUSE’ OTTAWA !
External: Week of Annual Appeal visits in three Metros nets §
total of $5,000 committed and $2,000 working. nghhght of |
week is visit to Beachburg where ECF was held in Degember g
and hearing victory stories of major accomplishments; Holds ;.

Global Film event at Sr. Citizen Centre, home: of Thea a'
Patterson’ s paretits o :

Internal: Celeb tions mark end of Annual Appeal, wngh team f.
dings and seeing film “Gallipoli.” '

Contradlctlon Bemg all things to all people while
maintaining a revolutionary edge and a focussed mnssnon |
(Week 13)* |

regional cores are concerned and active in all three
Regions. Lorne core initiates street signs and numbers.
Halifax team par*tapates in Annual Appeal circuit and
ith dollars. film invitation comes from
Redemptorists in Lac St. Jean, and HJM (Habitations Jeanne " |’
Mance) hosts da -long community celebration to matk
closmg of community garden season. ‘ {

Internal: House fulfills role of wayside inn as guests re&urn o
Ottawa, saskatoon and brussels feelmg cared for.in corporate
structures. |

Contradtctlon' Inviting delegates for IERD National Steermg
committee meeting without selection scree, date or place :
confirmed pushes Region and Area to concrete decisions.
(Week 12)*

MEXICO CITY

RELIGIOUS HOUSE: MEXICO CITY
External: Core meeting in San Camilo parish buulds broad
images for new quarter. National economic squeeze hits
permeation as bank drops several students from computer
training program. House begins regular myth study and reads
fine series of papers of Maryknoll’s work in Latin America sent-
to us by Rafael Davila. |

Internal: House receives Jaime Hernandez as sojournee.

Contradiction: Creating stories out of which strateglc
planning happens.( Week 12)*




-

RELIGIOUS HOUSE: GUATEMALA CITY

External: IERD visits begin in Guatemala with visit to United
Nations Guatemala. In Conacaste 37 villagers from
neighboring village appear with hopes and dreams to be
realized. Advances are made on drip irrigation project with
legal go-ahead on construction of holding tanks and water
filter systems.Team writes and starts translation process on first
six-month progress report on irrigation project for 1ADB.
Demonstration farm delivers major tomato harvést to market
just as prices rise. Pre-school sells its pig and takes a trip to zoo
with its income from the sale.

Internal: Epley family arrives at project on Independence Day
to see parade of cowboys on horseback and then is assigned
immediately off to language school.

Contradiction: Training local committees in good financial
practices so that they can maintain credibility in the eyes of the
public. (Week 11)

HAVANA

RELIGIOUS HOUSE: KINGSTON

External:Kington banker on ICA Board goes on LENS call to
Montego Bay branch bank and gets yes for February LENS,
Visits with Catholic Relief Services and manufacturers of Tia
Maria produce good funding prospects. Mrs. Icyline Seaton,
ICA Board member, returns from trip to UK, USA and Canada.
A positive editorial appears in major Kingston daily newspaper
on Woburn Lawn. Two students from Seattle request to work
as short term volunteers in W.L. through Caribbean
conference of Churches. Year’s Area planning is done in
Woburn Lawn Pre-school with 35 around table; emphasis on
cluster, training and IERD.

Internal: House participates in year’s plannig Week Il along
with regional colleagues and cluster village leaders.

Contradiction: Building a proper place for the elephant
before he comes to visit.(Week 12)*

LIMA

RELIGIOUS HOUSE: LIMA

External: First stake Roundtable of quarter completely set up
and led by local Azpitian staff, First three new ICA training
interns from Azpitia moves into House to begin intensive two
year journey. Receives blue prints and meterials list for
training center.

Internal: House creates first symbol of self-sufficiency by
completing translation and printing on computer. Three
people trained on computer receive $576 fee for self support.

Contradiction: Discerning the working teams that do the
comprehensive brooding as well as the necessary immediate
tasks. (Week 12)*

CARACAS

RELIGIOUS HOUSE: CARACAS

External: Cano Negro team works out initial Foro
Comunitario strategy in order to prepare for “campaign of the
200". Gridding exercise opens up new possibilities for future
prgramming in the area. Las Minas team in Caracas sets up a
speaking engagement with Rotary Club de Chacao and
continues inkind victories to prepare for year.

Internal: The “latin desk” becomes a reality with visit of
Chicago Development Centrum who participate in Area
council planning 1 in Cano Negro.

Contradiction: Working out creative rhythm between the
Banlovento Cluster and the new House in Las Minas. (Week
1)*

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO

External: After 6 months with no running water, a team digs
400 meters of ditch and community celebrates completion of a
new water pipeline on afternoon of “Dieciocho”
{Independence Day). Santiago team enjoys two days of eating
empanadas, drinking wine, and dancing the “cuela” during
Chile’s Independence Day; out in Sol de Septiembre.

Internal: Great birthday celebration with popcorn and carrot
cake in midst of busy workday in Sol de Septiembre.

Contradiction: Moving with Sun Tzu wisdom to avoid
protracted campaigns. (Week 11)*

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO

External: Regional team initiates work in second rural area
(Mata-Reo Seco) of municipality, with extensive programs to
be carried out in health, agriculture, cottage industry and
education. Government land reform agency and state
cooperative issue invitation for ICA to assist in “social side” of
massive land reclaimation/resettlement project.

Internal: Regional team celebrates launching year with
weekend of basking in the sea and sun at Labo Fiio Beach.
House welcomes David Heslop, volunteer from Area London;
and development team of Laura Spencer and Bill slicker.

Contradiction: Tightening up organizational structure to
make full use of current human potential. (Week 12)*

GLOBAL NEXUS

RELIGIOUS HOUSE: BRUSSELS NEXUS

RELIGIOUS HOUSE: BOMBAY NEXUS
Internal: Roundtable decor uses P.T. Barnum’s Circus theme.
House participates in New Skills Training Method Collegium.

Contradiction: Running with feet on the ground instead of
treading water.(Week 11)*

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Alltroopsreturn from participationin Area Councils
in Suva, Sydney, Singapore, Tokyo and Hong Kong.
Internal: Week Ii of Centrum Nexus planning in preparation
for Global Priors meeting being held in Hong Kong week 13.

Contradiction: Welding one effective missional force across
continent. (Week 12)*

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The “new” breaks in as Annual Appeal ET’s
(extraordinary troops) return with $1,280,982 committed and
remaining $19,000 in sight. Computerization Task force, which
includes people representing Chicago, Brussels, and Hong
Kong Nexuses and Area New York, completes 10 days of
massive research and evaluation in order to recommend a
globally compatible system to be installed in Chicago Nexus.

Internal: Betty Compton’s 72nd birthday occassions a mini
celebration in which the role and gifts of Phase IV were
highlighted.

Contradiction: Sensing the obviousindicative of this quarter’s
demands which will reveal the clearly defined configurations
and implement the tactics with effectivity and spirit. (Week
13)*




BRUSSELS
BOMBAY
HONG KONG
CHICAGO

THE GLOBAL ORDER CENTRUM REPORT

QUARTER | WEEK 13

Global Development Centrum reports that Annual Appeal E.T.’s (extra troops) return to chicago
and celebrate having brought in total of $1,280,982 pledged for year from 1,360 pledgers. Receive
Aust. $15,000 from australian Development assistance Bureau and U.S. $6,000 from AMACO for
GLOBAL work in Philippines. Australian government formally approves tax exempt status for contributions
DEVELOPMENT given to ICA for use outside Australia. sir Lindsay is chief guest at H.D.A. Chikhale, to garland
CENTRUM picture of Gandhi on occasion of birthday. Lindsay and team have fine lunch with entire board of
ICICI who are very receptive to proposal of several lakhs of rupees for IERD. In response to
midnight messenger Nelson Stover comes to Bombay before dawn to write revision of rotary
proposal whic is air-freighted to chicago in time for Sept. 30 deadline.
The major contradiction is creating strategic tactics that move us beyond empty pocket syndrome.

Global Research Centrum mails Roundtable to all Houses and prepares first draft of Jakarta GRA
design for SEAPAC Global Priory to consider,task force work in Chicago transists “Internal Life
GLOBAL Guide” into Order Ritual Life. Hong Kong’s research maneuvers pull tasks into integrated picture
RESEARCH ~ for next four months. Bombay studies IERD documents, projects a year’s budget, does baseline
CENTRUM data documentation briefing, and compiles forms for social and human surveys. Assigns the New
Skills Training task force to Pune trek for facility search and in-kind system to prepare for school.
The key contradiction is keeping the common brooding going while assigned to many different
tasks and places.

Global Operations Centrum reports Hong Kong gathers for first time following area councils and
creates circuit rationale to ensure operations services to all areas, Chicago experiences a
breakthrough with configuration cross-centrum task forces which provides images for year’s
operation in a time of greatly reduced Day | troops. Task forces produced Regional Strategy

GLOBAL Practicum construct, faculty tracking tools, Quarter 1V evaluation and two course brochures in

OPERATIONS preparation for quarter Il program intensification. Student House in Chicago hosts three speakers

CENTRUM from Uptown and highlights their curriculum on “community” by a Saturday morning Stake walk
and breakfast in Uptown.. Sevagram HDTI faculty assigned and enroute for training week and one
of Bombay teams conducts successful Maliwada Training Center site visit for two government
ministers. The key contradiction is celebrating the common victory of having climbed different
sides of the mountain with separate accomplishments.

Global Management Centrum reports that Chicago's space re-creation occasions a new look and
new feel to ongoing tasks and Hong Kong’s new filing cabinet allows necessary ordering to begin.
Pull together of current financial situation around world enables thoughtful planning for new
GLOBAL quarter when cash flow is tight globally. While one prior from Bombay goes to Sevagram to do
MANAGEMENT Bakery proforma, rest of Centrum does inkind set-up, Kenya ticketing and immigration work and
CENTRUM files and records organizations. The key contradiction is consensing on common financial models
and coordinating tasks in such a way as to pull together the past quarter while moving fastinto the
current quarter.




