QUARTER | WEEKS 4-11

THE. GLOBAL ORDER REPORT

August 1 - September 11, 1983

AREA MADRID

THE MADRID HOUSE

External: A representative of a possible project visits the
House and begins next steps for India participation. Bill and
Barb visit Portugal to participate in evaluation of year's work
and talk through strategies for next year.

Internal: Eneida arrives from Portugal and joins Frank on trip
to Brussels for Academy.

Contradiction: Keeping momemtum for IERD when
everyone is affected by the onset of summer doldrums.
(Week 7)

LISBON—THE LAMEGO HOUSE

External: Training Center construction shifts into fourth year
as village carpenters raise the roof, install window frames and
start the inside walls, utilizing the expertise of the Portuguese
Youth Program to build the bathroom and cement the rocksin
the outside walls. A work day in Bigorne with the OTL paints
street numbers on all of the houses for the post office. The
Volvo is sold the same day the Toyota loses its clutch, leaving
the House carless(8). Germans arrive for a month’s work camp
and add strength to village beautification and Training Center
construction in Mezio. Landlord returns for vacation, arranges
House contract for following year and gives roofless, doorless,
windowless building for Training Center grand possibility.
Portuguese Youth Training program brings preschools and
youth programs to nine Montemeno mountain villages twice a
week. First mural in Mezio is completed on work day
combining all forces present(4).

Internal: Paul’s architect brother, Pieter, and colleague,
Truus, arrive from Holland and Lee Ferguson from London en
route to new assignment to add expertise and brute force to
Training Center construction (8). Paul returns from Chicago as
Ana Maria leaves for amonth at Fatima. Two Dutch volunteers,
Hugo and Oscar, from last year drop by, adding strength to
work force at the right moment (4).

Contradiction: Having Training Center habitable and House
moved in within one week while depending on voluntary
labor to get the job done. Weaving multitude of languages,
cultures. ages and lifestyles into one mighty force to catalyze
program actuation. (Weeks 4-8)*

An education in humanity breeds a oneness of situation in

each mind, in each land — a common existence. :
—The Wise One

AREA LONDON

THE LONDON HOUSE

External: The Steering Committee and ICA make IERD project
documentation visits to 5 projects, varying from 4-sector
working group (for 30,000 people) to Scottish development
cooperative. Commonwealth Secretariat commits $13,000
towards |ERD delegate costs of Jamaica, Zambia, Kenya,
Mal ysia and Nigeria. Diane Schumacher (daughter-in-law of
‘Small is Beautiful’ author) offers self and car for upcoming
IERD project visits.(11) Feedback from Houses on Kingsley
IERD endorsement and Volunteer Training memos affirm the
catalytic role of interchange. A team of ICA, NSC and the
National Farmers’ Union dance through first PDL at a Welsh
farm focussed on employable skills for youth.(6) Visit to
Unilever director secures introduction to International
Chamber of Commerce for IERD promotion. House prepares
two memos celebrating victory and claiming promises in the
arena of the Volunteer Service Programme and the Ben
Kingsley endorsement of the IERD, and sends them to every
House in the globe. An afternoon of planning reveals the VSP
is fully booked for a year of engagement.(5)

Internal: Having paying guests makes August budget and
more for the first time ever, as well as making needed facility
repairs and cleaning possible.(11) Many faces and places come
in and out as £530is deposited in one week from paying guests,
Jon Considine arrives for new assignment, John and Sylvia
Francis family is sent out to Wisconsin, Tueckes and Hahns stop
by and Clare’s relatives visit.(6) In the same week that the
largest one-night ‘take’ from the paying guest programme
comes in, a new constraint on our procedure appears in the
person of a constable in Victoria Station.(5)

Contradiction: Getting maximum mileage out of current
programme without forcing structure in a pivotal week.
Building sustaining rhythms which alternate week-long tasks
and short bursts of energy. (Weeks 11-6)*




AREA PARIS

THE PARIS HOUSE
External: Mr Stephane Hessel, formerly of Ministry of
Cooperation and now concerned with audio-visual

comr:;unication in France, agrees to be on Global Advisory
Board.

Internal: A good look at the Communications Manual which
we received in June opens our eyes to possibilities. Reading
Samuel Pisar’s ‘The Human Resource’ helps us understand
USSR-Europe-USA relations, points to commerce as key to
detente, explodes an image of possibility by describing the
riches of the continent of Antarctica (look at Peters’ projection
realizing that Antarctica does by treaty belong to all the
nations!), and insists that humanity’s first priority is
development of the human resource. Pisar is Polish-born,
American citizen, international lawyer, living in Paris, closely
associated with J-] Servan-Schreiber.

Contradiction: Designing new office space to communicate
effectiveness and relevance to ourselves and all comers.
(Week 7)*

THE BRUSSELS HOUSE
External: Men’s group quarter-end evaluation suggests vastly
expanded group for next year. IERD inquiries come in.

Internal: Visits with Dick West, Frank & Aimee Hilliard, Don
Bushman, Tim Lush and Barbara Barkony continue
conversations on the future.

Contradiction: Responding creatively to non-renewable
visas. (Week 2)

AREA FRANKFURT

THE FRANKFURT HOUSE .

External: House welcomes Academy grads as they move out
from Brussels to see some of Europe and share the story of their
eight weeks. Amsterdam Region circuit to attend IERD
Steering Committee meeting and regional team meeting starts
dialogue over form of ICA when Order is no longer resident in
Amsterdam. Project visitation circuit involves House and
members of NSC in northern Frankfurt Region.(9) The globe
came to the House as it hosted Kang Byang Hoon from Korea
and one of Sapporo’s English students, Mr. ltagaiki. IERD
funding proposals took up the lion’s share of the House’s
time.(6)

Internal: Unexpected plans of the city to use a part of the
backyard force us to harvest some of our green tomatoes and
pumpkins and to make relish and jelly and celebrate the
abundance of the garden.(9) The training dynamic became
real in the form of one more person to the Academy for a
module of training, and Jorg Mayer completing his second
week of sojourning in the House.(6)

Contradiction: Creating away to focus our corporate mind on
the coming year in the midst of diffused individual tasks.
Allowing the story that ‘We can't plan until after the Academy’
to block significant action relative to self-support. (Weeks 6-
9)*

THE AMSTERDAM HOUSE

External: Lady Peggy Lindsay’s visit expands the IERD/NSC
frame and context with 11 calls in two days covering all sectors.
Last minute Academy enlistment calling elicits four
participants.

Internal: Week is highlighted by celebrations as House
participates in colleague’s birthday party in Amsterdam and
board chairman, Jan Joosten, hosts an end of year celebration
at the House with a rijstafle while Roundtable is celebration of
community as guests and House ground “networking” in their
own lives.

Contradiction: Pouring the concrete for the next steps when
the forms are not in place. (Week 11)*

AREA ROME

THE ROME HOUSE

External: Divine Word Fathers (SVD) confirm contribution of
$50,000. Plans for two Rural Development Symposia (October
8 and 15) are made. Schedule for year’s Seminars for Effective
Mission is set and ready to be printed. First draft of ‘La Voce
d’ltalia’ Italian translation is typed.

Internal: E. G. camp and July Council reports are heard upon
the return of Jerry Bayer and the three children from Frankfurt,
and Maureen Jenkins from Chicago. Michelle Balm celebrates
her fifth birthday. Correspondence typing job resumes with
research doctor.(7) A series of helpful collegiums enabling a
gestalt of strategic questions needing to be answered at
council and the sharing of the Balms’ wisdom on religious
or(cjiers precedes finalization of the Balms’ departure date for
India.(8)

Contradiction: Anticipating and thinking through three
weeks of work in the few days left before Council.
(Weeks 7&8)*

AREA STOCKHOLM

THE COPENHAGEN HOUSE

External: Letter from WHO head office in Geneva finally
confirms IERD co-sponsorship and outlines working
relationships for ICA-WHO for the next two years. D'Souza,
Jennings-Teats and Banks rendezvous in Oslo to refute
academic’s report from India, and establish a new and better
working relationship with NORAD. Health core meets to
establish structure for on-going work in Stockholm and
Copenhagen.

Internal: Flemming Baasch (7 years) flies home alone from
Frankfurt E. G. camp after a stimulating encounter with the
global.

Contradiction: Forming a self-support model which really
works in a nation undergoing economic surgery. (Week 5)*

AREA BUDAPEST

THE VIENNA HOUSE

External: The second Austrian NSC meeting is chaired by G.
Plank. Project Description Form 1 has been translated and is
ready for mailing to some 100 organizations and known
projects. RDS facility and date confirmed for October.
Colleagues Jean and Bob Watts join House for a day of work on
office records and celebration.(?) 130 Form 1’s for Project
identification sent to Austrian individuals and agencies along
with October RDS announcement. Two RDS registrations
come back by return mail and six Academy participants to and
from Academy share their journey to make Collegium a real
event.(10)

Internal: Ruth returns from Summer Program in time to host
Sujate Achrekar, guardian from India, and Ed and Greta Macias
from California.(7) House becomes International Centre with
Rumanian family of four living in for 3 weeks plus Academy
grads from Japan, Indonesia and USA plus families from Nexus
and Frankfurt on discontinuity.(10)

Contradiction: Attempting to gain IERD momentum with
most NSC members still seriously engaged in extended
holiday. Enabling NSC members to move from IERD as a ‘good
idea’ to seeing the cruciality of the task for Austria and the
Globe. (Weeks 7-10)*




AREA CAIRO

GIZA — THE EL BAYAD HOUSE

External: Tismat Village Meeting setup continues while staff
work directly through government offices. New year begins
with LE600 deposited from Mobil Oil.(8) There is a village
meeting with 25 leaders in West Bank Tismat. Baby-washing
demonstration meets with strong resistance as well as
profound interest.(10)

Internal: Planning for finances and working through year
highlighted by receiving two new women into House and
hosting David Hicks and friends from UK.(8) Fardos Youssef
returns from Academy to week of celebrations: Said Riskalla
and Nadia Bushurub wedding, Sarah born to Margareet and
Atif Yacob, Joseph Powell celebrates his fifth birthday and
Powells their twentieth anniversary.(10)

Contradiction: Breaking open solid recruitment for HDTI in
October. Finalizing year’s plan when dependent upon
government timeline. (Weeks 8-10)*

AREA ABIDJAN

THE ABIDJAN HOUSE

External: IERD mailing prepared. Cluster operations manual
written. Contact with Phillips Petroleum renewed.(8) Bill and
Andy Parker go to Brobo. Marie is sent out and Jacques is
received as an intern.(9)

Internal: The team begins to gather and celebrates year with
dinner and a movie.(8) Celebration marks return of Bill and
Andy Parker from Brobo with readings from E. B. White and
reports.(9)

Contradiction: Getting a clear comprehensive plan of the
next three months. In the midst of starting the year, dealing
with the ambiguity of the money and troop situation.
(Weeks 8&9)*

AREA LAGOS

THE LAGOS HOUSE

External: Project visitation team in Jos Region, sponsored by
Plateau State Ministry of Rural Development, joins ICA to look
at six projects for possible IERD documentation; the six
members of the team represent four sectors.

Internal: House celebrates completion of 1981 ICA Finance
Statement by Arthur Young, Osindero and Moret, and secures
inkind commitment.

Contradiction: Daring to discern the long range collegial
structure that builds and sustains the Movement while
enmeshed in implementing IERD. (Week 10)

AREA KINSHASA

THE LUSAKA HOUSE

External: 10,000 blocks are made at Kasalu preschool after the
Advisory Board decision to build new preschool facilities. The
mission was highlighted by three NSC subcommittee meetings
with a dinner dance and guest speaker, the Hon. Dr. Mapita, as
a fund-raising event toward IERD. Kapini feature article
creates great impression on development blitz.(3) Ministry of
Health accepts $10,000 proposal for piped water to health
clinic and ICA residence, LONRHO comes for site visit and
agrees to consider training for welding, and 28 visits are done
for advertising booklet, a fund-raising venture.(4) The
development team divides into two groups, one going to the
Copperbelt while the other remains in Lusaka. KS 1101.00 is
raised. The Minister of Decentralization and State, Mrs. Mavis
Mupunda, visits Kosalu preschool, and the Rotary makes a
special visit to KHDP.(5) Two week preschool teachers training

is arranged with Zambia Preschool Association for twelve
Diamond teachers. Participation in Seventh Day Adventist
camp meeting and funeral of local leader reminds us of the
importance of participation in the local symbolic life. Phone
call to Harare, Zimbabwe, sets up NSC meeting.(6) Second
NSC meeting is held in preparation for RDS. Highlight is five
Zambian delegate fees have been deposited by Ford
Foundation. Nine Diamond preschool teachers are confirmed
for Zambia Preschool Association training to be held at Kapini

- Training Centre.(7)

Internal: Job offer from International School gives first solid
possibility of self-support in two years. Collegium on
‘Principles of Zambian Humanism’ helps everyone understand
the basis of forming this nation.(3) Studying the paper, ‘The
Learning Organization,” and the image of ‘fit’ between the
village, ICA and programmes helps clarify our role as a catalyst.
Whole house attends annual agricultural show to see the
progress and potential in Zambia. New social contacts are
made at an evening with the Caledonian Society (Scots).(4) We
have three people on the road in the Copperbelt, and three at
bases, so with smaller configurations we are pleased to cover
all the bases.(5) Visitor from England drops in to visit his friend
who is volunteering for six months. Collegium on Nairobi
paper of four sector’s relationship gives us fresh images for our
work in Zambia.(6) lan Kaayo’s return from Chicago and Ed
Dillinger’s arrival from US, and two International School of
Lusaka positions give new life while villager/ICA watchman
Jackson'’s unexpected death solemnizes the community.(7)

Contradiction: Meeting death ground goals with deadline
that needs one quarter timeline with only two weeks while
keeping programme plates spinning with half the number of
troops and keeping on top of details in a new fund-raising
venture and NSC subcommittee to crack the cash-flow
situation. (Weeks 3-7)*

AREA NAIROBI

THE NAIROBI HOUSE

External: National project directors meet in Kamweleni to
review past quarter and plan curriculum for village leaders’
training and health auxilliary training. IERD National Steering
Committee meets to review final selection process as well as
receive the W.H.O. representative as new NSC member.
Barclays International Development Fund representative visits
and agrees to write proposal to support our village
management training work (9). IERD site visits to Iveti, South
Mbonni and Amraf provide opportunities for communication
with Freedom from Hunger (Meals for Millions), CIDA and
Amraf which opens up future for IERD programme in
development. Barclay International had a site visit to Kabiru
and discovered possibilities of being engaged in funding new
village movement projects. It was a week filled with intensive
preparation and anticipation of the national project directors
meeting (8). Troops disperse to cover two village leaders
conferences at opposite ends of country. Positive contacts
with CIDA, NORAD, Ministry of Health, FINAID, and Aga
Khan Foundation point to rosy financial future. Phone is
disconnected but sale of generator keeps electricity on (7).
Meeting with new UNDP representative reviews IERD,
uncovering his vision of massive national campaigns coming
out of the IERD which parallels the arrival of Brussels letters of
support from FAO and WHO. Film maker, Andre Waksman,
has two meetings with ICA to discuss a movie he is making for
UNDP, UNICEF and WHO on malnutrition. Two people are
sent out to attend major health event in Mugumoini -with
health caretakers and district health people (6). Swedish Co-
operative Centre, Ford Foundation, and Brooke Bond
accountability begun with task force going through all the
vouchers of 1982 and submitting accountability for EEC with
pleasant surprise of being asked ‘When are you submitting
again?’ The first residential location-wide Health Schoolis held




with resounding affirmation of the 17 graduates. Inkind
continues to sparkle with tea and paper plus selling 100
blankets and chainsaw for 5,000 KSH (5). ICA signs Ford
Foundation grant for $U$30,000 to send 15 delegates to IERD
from Zambia, Zimbabwe and Kenya and have all-day SIDA site
visit, discussions and meeting with Ministry of Agriculture to
give form to bi-lateral project. First draft of report for
Mauritius national consultancy and proposal for next trip in
November mailed to Mauritius as first step. Printing and
materials blitz provides 7 manuals totalling 20,600 pages (4)

Internal: Brian Townley arrives in time to witness moving
masses of guests to and from Kamwelini and the return of the
E.G. from their 4 week camp (9). Hubert Fulkerson’s collegium
(from India’s New Skills Training School) and Doug Wilson
{from G.P.C.) refresh House with Global stories as two new
volunteers arrive from U.K. and Maria and Lara Dillinger arrive
on their way to Zambia (8). Three new volunteers from Holland
and USA arrive at the same time as Betty Lewis returns from
italy and E.G. camp moves to third week with carnival,
‘Wonder of our Time’ (7). Review of Priors’ Council work with
special focus on the new songs enabled by Linda Alton’s return
as we receive 2 Dutch and one American volunteer and Ed
Dillinger on short layover on way to Zambia (6). Penny
Portman returns from 4 continent trip in time for House
celebration which takes us all on a journey of global images (5).
House captivated by study of Nigeria and African folk lore as
Norton’s parents visit Kawangware on African safari (4).

Contradiction: Careful thinking through of area strategies in
the light of global demands beginning to appear on the
horizon. Avoiding experience of frenzied activity in the midst
of overwhelming immediate demands. (Weeks 4-9)*

NAIROBI—THE KABIRO HOUSE

External: This is a week of many site visits from Freedom from
Hunger, introducing rabbit raising to the families doing
intensive gardens; USAID, funding the breast feeding health
training programme; and Barclays Bank, considering general
funding of the New Village Movement. Six volunteer village
health caretakers from Katina (1), Muslim (2), Kawangware (2)
and Kamitha (1) all in Kawangware sub-location complete two
months of intensive health training and are prepared to work
with the Kabiro Clinic for 6 months to improve health training
in their village. Kabiro staff participates in Ndimi Consult in
Keranyaga District, location impact in Kigumo Division,
Murang’aa District, and the New Skills Training School in
Sevagram, India.

Internal: Hubert returns from India while Sam returns from
Ndimi and leaves for Project Directors’ meeting and Jeremiah
returns from Kigumo and leaves for Kikera as all celebrate
using the new gas cooker.

Contradiction: How to maintain the momentum of
development when all meetings must be legally approved
until after the elections on 26 Sept '83. (Week 8)*

NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: Authorization and site selection done for newest
district project and for 4th division project in Kakamega
District. Sidikho Sub-Location marks completion of cluster
consults in Bunyala as location Assembly date is set. Kabodho
West consult transforms Kusa HDP into a cluster project,
leaving only one HDP left in Section, Saboti House.

Internal: All 3 Section priors meet for week ‘at home’ for
Kalwani House monitoring trek and host great Saturday night

drama and ‘reconciliation’ disco. House purchases lumberand -

makes beds for all, making this a real home. Russell White
arrives and jumps into swirl of engagement opportunities.

Contradiction: Getting engaged into full rhythmn of Week |
circuiting and Week [l internal life designs. (Weeks 3-6)*

NAIROBI—THE MUGUMOINI HOUSE

External: Another great week of preparation is completed
with Kigumo location impact set-up bringing out crowds of
villagers for a fantastic Harambe in Mugumoini at which the
ICA was invited to sing. 500 bricks are secured in Khigaki (a
Sub-location) for bridge construction.(5) Village Leaders’
Conference dominates the scene as circuiters cover three
locations with announcement flyers and the Division Officer
agrees to speak at the closing. Kaharo Sub-Location Health
Training turns out 25 new health caretakers.(4)

Internal: Mugumoini House becomes an international
gathering place with guests from Nairobi, Holland, USA and
Nyakora, The spirit of the House is told by the victory againsta
local football team and participation in a 12 hour workday to
complete the Community Center floor.(5) Location guns focus
their attention on circuits to five locations creating a quartr
circuit schedule.(4)

Contradiction: Running into anxiety of Government officers
with more events being cancelled. Unclear leadership roles for
village leaders. (Weeks 5 & 4)*

MOMBASA—THE KAMWELENI HOUSE

External: House sends ). Kioko to participate in GRA for three
weeks. It is a tremendous success with sixteen countries. In
Week 13 Paul follows James to attend the Area Council. The
two Auxilliary report back after the long journey with great
hope towards future strategies in multiple community
development. Sub-Location work has 300 participants working
on road repair.

Internal: Auxiliary demonstration farm completes planting
two kind of vegetables, and agricultural guild members
receive share from the remaining nursery seedlings. House
celebrates feast invited by Mr. Koja Swalehe during closing of
their Muslim fasting.

Contradiction: Setting up next Quarter circuit in the midst of
government election campaign. (Week 2)

AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: Ashram celebrates India’s 36th Independence Day
with villagers on August 15th. On the same day we celebrate
the cultural celebration, Saint Sawata Mali, which honours the
establishment of the Mali Society. Tap water for future
community centre was installed.

Internal: Council team arrives in Maliwada and starts
preparation. House starts Ashram garden to supplement
budget. D.P. Kolankar starts teaching practice in Deogiri High
School to get his teaching certificate towards starting a class in
Aurangabad next year.

Contradiction: Engaging ourselves and village leaders to
prepare for Continental Council and cluster programme on
time. (Week 8)*

BOMBAY—THE CHIKHALE HOUSE

External: Economic module is initiated in the cluster;
representatives visit RCF Co. and Jawale Industry Exhibits;
Ambar Charkha programme is on computer. Training Centre
and Chikhale bridge construction continue; a 67 foot wall is
completed for AB Parts, and the tap water system for Chikhale
and Moho is eight feet short of completion which the MIDC
agrees to connect.

Internal: People from Hoechst Co. are hosted for economic
modules and House sends staff to cluster villages for actuation
and planning meetings. Chikhale and Area team work on
Maruti Babhale’s passport and visa for the Nairobi GRA.

Contradiction: Dividing and imaging responsibility for the
mission so the risks can be won while holding the tension of
the external task and the internal life. (Week 6&7)




BOMBAY—THE VAVIHARSH HOUSE

External: Two CYFs are held for 75 students in Deogaon
Ashram School and 61 students in Vaitarna High School. Three
Adivasi people are sent from cluster village, Chandrachi Meth,
to Nasik for driving course. Three day cluster consult has 70
people participating.

Internal: Principal Mr. M. S. Gosavi of Byr College visits
Vaviharsh Ashram and talks on NSS Camp. Ashram receives
new paint and decor and internal life training begins for new
staff.

Contradiction: Completing cluster documentation as soon as
possible so that it can be shown to four-sector people.
(Week 7)

PUNE—THE JAWALE HOUSE

External: With the paperwork now complete, BAIF inspect
the site of their second proposed percolation tank in Jawale.
Villagers receive an unexpected call from the BDO who later
accompanies BAIF’s site visit. Rs1,000 from the S.S.S.
organization are received to assist the cluster’s health
programme.

Internal: Cluster newsletters are printed for distribution, The
EG at last have two new benches to suit their size and the
House sends out Kevin Boivin to Fifth City after working in
Jawale for one year and in India for four.

Contradiction: Completing our tasks effectively with time,
money and transportation threatening to disrupt the
programme. (Week 6)*

PUNE—THE MAALE HOUSE

External: Wadgaon Preschool survey is completed with 91
children whose parents are ready to pay Rs 10 each. Actuation
of Maale lift irrigation scheme continues with additional
signatures and a joint meeting is held with Mudsinghi. Sewing
class opens in Maale.

Internal: Makwana family joins Maale Ashram bringing skills
in sewing and embroidery. Development team of A. Paul and
A. Algoankar spend week in Kolhapur and Sangli.

Contradiction: [No contradiction submitted] (Weeks9,10)
PUNE—THE BUDHODA HOUSE

External: Buldawd engineers submit building estimate and
drinking water is repaired. B.A.LF. advises Budhoda village

people about future planning. Shivaji holds birthday fair and

Budhoda village people participate. New information about
Ambar Charkha industries land arrives as Budhoda builds
Ambedkar statue.

Internal: House has celebration with Area Team member
Ambaji Kamble.

Contradiction: None submitted (week 5)

NAGPUR—THE SEVAGRAM HOUSE

External: House tiles for demonstration walls in five houses
each in Mandurgad and Nandora are donated by The Centre
of Science for Villages. Pipes are distributed for drainage in
Sevagram and Kareniji Kaji. Ambar Charkha programme takes
another leap as five more units are supplied to both Piyai and
Bhankheda from Gandhi Ashram, who also supplied bales of
cotton (raw material). Women’s Awakenment Institute report
is printed and distributed to four sectors. Village Leaders
Conference is held in Sevagram with nine villages from two
clusters represented. Seventy-five people come to the
opening ceremony of this two day programme where the
Block Development Officer gives a great, practical keynote
talk. This programme decides on twelve common programmes
for the block which will focus the participation of (four sectors)
action guilds in agriculture, environment and social arenas.

Internal: House shramdam is held to prepare for VLC
including new decor, then follows it with great celebration.
Kokane and Yeshoda Varma are sent out to Area Meeting in
Jawale. Mohan Borker finally gets his full driving license for the
jeep. Massive food credit bill of Rs4,000 is finally paid off.

Contradiction: Using the time until troops come back and
quarter planning is done to prepare for the coming quarter.
(Weeks 11,12)

NAGPUR—THE TEMBHURWAHI HOUSE

External: 750 cluster vilagers witness the opening of the
Mahatma Gandhi Statue by the Hon Mrs Yashodhara Bajaj,
Maharashtra State Minister for Public Works. Prominent
among the VIP guests are Mr Potdukhe MP, Mr Mamulkar
MLA and the Collector. Tembhurwahi leadership works
around the clock during 36 hour timeline to set up space,
collect Rs 183 expenses and deliver 200 invitations. The eventis
reported on All India radio and in four newspapers. Dr Amin
from DRDA checks the bakery trainees and the bakery plot is
measured. Sirsi Mahila Mandal lodges application to the
District Industries Centre for chili grinding machine.

Internal: NST students Gopal and Sudhakar impact the
Ashram with new skills in English and profound witness. WCDS
volunteer Fiona is sent out to her new assignmentin Faridabad
cluster, and the Ashram welcomes home Vinod and the
Neware family.

Contradiction: Empowering the CDA leadership so that it
becomes a whole-village, participatory dynamic and cluster
demonstration. (Weeks9 & 10)*

NAGPUR—THE DABHAD HOUSE

External: Preschool shed is built in Jambron and Medhda
holds shramdan and meeting with Gram Sevak. Managing
Director of Village Bank in Pradhpur adopts six cluster villages.

Internal: Wood is obtained for Ashram repairs, S. Sawarkhed
arrives from Sevagram and Prasad family is sent out on
discontinuity. Marathi classes start.

Contradiction: Setting up Global Women’s Forums without
any educated women on the staff. (Week 12)

AREA DELHI

THE DELHI HOUSE

External: Canara Bank representatives visit. The Agricultural
Department agrees to do demonstration plots in 5 villages (7).
Bata supervisors’ course starts. Health survey done in Sarchi
and Korijamapur. Sewing class moves into new sewing center.
Harijan chopal celebration of its completion. Roteract site visit
(5).

Internal: Laxmi arrives, and the Bhoyers leave for their
discontinuity. Alan returns from documentation, and then
leaves for Council preparation. Bevin Ennis visits (7). Fiona
Mcintosh and Wendy Lynn return. Fiona Berresford and
Madan Tribhuwan go to Chicago Council. Alan Berresford
returns from Nairobi and goes to Maliwada for
documentation. Dinner and dance at new colleagues house.
Ruby Tribhuwan returns in time for birthday celebration. Edi
Ward arrives and marks the beginning of her internship with a
new intern ritual which journeys the whole house.

Contradiction: How to keep momentum in the midst of
assignment shifts, preparation for Council, and general
transition into the new year. Seeing how to cover the bases in
the midst of monsoon rains, uncooperative jeep, and staff
dispersion, as well as moving in courageous leaps. (Weeks 5-
7)*




AREA MADRAS

THE BANGALORE HOUSE

External: Health meeting in Gunjurpalya (Eye Camp) involves
8 colleagues from the four sectors and 90 local participants
representing four cluster villages. The three most prestigous
Chambers of Commerce in Madras city agree to co-sponsor
the forthcoming Madras RDS and hand over their cheques.
With the completion of the state-wide Andhra Pradesh RDS,
the number of RDS grads in Southern India totals 226 from 123
organizations (7). All requirements are completed for free
electrification of 50 houses across the cluster for low caste and
low income families. Three lawyers from High Court come to
Dinay and agree to write up land rights petition for families
who have built houses on government land (5).

Internal: House participates in Independence Day
celebrations and find it a good time to reflect on covenant,
vision, and commitment (7.) Stuart and Samson go to
Hyderabad for RDS and Canara Bank consultancy. Ramesh
goes to Sevagram for Cluster meeting. The rest of us worry
about illegal electric connection of our house, stove repairs,
and a district-wide kerosene shortage (for cooking and non-
electric lighting) (5).

Contradiction: Prioritizing our response to overwhelming
demands and opportunities. Keeping a move on when the
practics (stove, electricity, kerosene) seem to take all the time.
(Weeks 5-7)*

AREA CALCUTTA

THE CALCUTTA HOUSE

External: A week of publications work results in the Eastern
India RDS document being printed and annual report third
draft written with text, photos, and diagrams submitted to
professional advertising agency for layout and art work (in-
kind). Llast ads are collected and also submitted.
Representative sent to Women’s Information Network
meeting is invited to submit article to first newsletter on
women’s issues.

Internal: A miracle four-day passport manoeuvre allows Anil
and Lucina Prasad to leave for Global Academy: Brussels and
Pratidan Halder to leave for Global Council. E.G. horizons
expand as they watch their first plane take off, and they swim
for the first time.

Contradiction: Monitoring complexity of tasks to ensure
follow through. (Week 1)*

AREA SINGAPORE

THE JAKARTA HOUSE

External: NSC meets and decides to hold nine symposiums
covering the islands of Sumatra, Java, Sulawesi, and Bali, as
news interview by NSC member appears in Bandung paper,
the location of the first symposium in September..

Internal: House welcomes Kevin Grandy of Boston on his way
from Hong Kong to Medan via one week in Jakarta.

Contradiction: Saying yes to the momentum of the NSC and
models that do not quite fit ICA models.(Weeks 2&3)

THE MEDAN HOUSE

External: Tactics for getting the new Governor's audience
include a brief four year summary report of ICA, letter from
Camat to Bupati for continued ICA presence and request and
encouragement for a recommendation letter from Bupati to
the governor.

Internal: House celebrates with one big party the arrival of
Julia from Nairobi GRA and send out of Rebecca and Romanus
to Brussels Academy. The week is capped off with an early July
4th celebration at the American Consulate.

Contradiction: Establishing the image of expanding activites
popping the lid off July 7 agreement completion date.
(Week 13)

THE KUALA LUMPUR HOUSE

External: A training module proposal is sent to the Socio-
Economic Development Unit of the Prime Minister's
Department at their request and an informative LENS follow
up visit is made to the advisor of Bank Negara as part of the
overall strategy to build up a programmatic track record with
the public sector (7). 1982-83 Audit Document Report
completed and delivered to auditor and we receive $2,000
contribution from Readymix Concrete (6). Second LENS for
this month successfully held with 35 teaching and
administrative staff of the Workers’ Institute of Technology in
Pandamaran. Participants begin with great apprehension and
conclude by describing the consensus to move as “a miracle”.
Participant observers from the Transport Workers Union
provide future access for LENS marketing with the Trade
Union sector in Malaysia (5). LENS held successfully with
Dataprep, a Malaysian computer sales and service company,
for 25 of their managers and staff. Follow up session reveals
that one of the key tactics of horizontal communication was
implemented with a company wide meeting where six non-
managerial participants took the company through the LENS
charts (4)

Internal: Kevin Grady sojourns with us on his odyssey across
the globe and the Gilgrens leave for Medan after their brief
discontinuity at the KL house (7). The Gilgrens arrive to spend
their discontinuity and the House sends out Ken Fisher to
Brussels and begins quarter planning with a series of brooding
conversations (6). V. Pathmanathan, recent Academy grad and
colleague, has his first experience teaching LENS. Late night
conversations with Ken Fisher give the house a welcome
opportunity to have a third dynamic as we discuss issues
ranging from corporate culture, to sexuality, Order history and
intentional style (5). Mary Hoff and Ken Fisher’s presence as
LENS staff bring interchange to the KL house in a new way. K.P.
Choong, our board member, has his first experience in
teaching LENS. At the end of LENS, the house takes a trip down
to the historic town of Malacca (4).

Contradiction: With the completion of the 1982 audit and the
approach of the Annual General Meeting of ICA Malaysia,
how do we adequately think through and be prepared to
launch the House and the Board into another year, sensitive to
the public profile needs. As the time for the next Annual
General Board Meeting of the ICA Malaysia draws near,
imaging and scheduling it in such a way as to fit with
everyone's schedule. (Weeks 4-7)*

THE UJUNG PANDANG HOUSE

External: To celebrate 38 years anniversary of Indonesia on
August 17, Bontoa community working together with LKMD
and elementary school teachers held many activities: a
workday for house beautification competition; a 6-day sports
competition among adults and children; skill and intelligence
competitions between RTs (stakes); and sports for elementary
school children from three different schools. 500 people come
to Bontoa for the Independence Day celebration (7). This
week has been full with the workday in Bontoa and cluster
which completed the security house, worked on the Bontoa
mosque renovation, cleaned the streets and did
beautification. IGRKK (pre-school cadres) form 5 women’s
business groups, working tegether with PENMAS to support
pre-school program in each village. Three groups, Bontoa,
Panjallingan and Belang-Belang, have been started. The
community forms a committee for Independence Day
celebration and village sport competition (5). The House
participates in workday with 20 Bontoa villagers to clean the
graveyard and to build a new security house (Pos Ronda).
Bontoa documentation in Indonesian language is completed
and sent to Jakarta. A one-day frame visit is made to all




government offices to get permission to stay longer in
Kampang Bontoa and give the quarter report. Successful visit
to Hasanuddin University regarding the rural development
research activities in South Sulawesi is held (4).

Internal: The staffs go to Bantimurung for spring water
swimming and to Pangkep for movie, as House celebrates
Indonesian Independence Day and the completion of Quarter
IV (7). Roundtable with the Bontoa youth leaders and study of
Japanese management bring new understanding how to be a
successful business. One day we use Indonesian language and
the next day, English as a regular English language training
mode. (5).

Contradiction: Finishing cluster documentation and starting
economic program for Bontoa youth group with limited skill
and experience. (Weeks 4-7)*

AREA HONG KONG

THE MANILA HOUSE

External: The House experiences the week with potential of
private sector support within and beyond. We pick up the first
checque for self-support income from computer word-
processor and greet the arrival of a new Xerox machine and
new stationary (7). We show the Global Film to 70 Australian
women and are currently working on a film on Putsan with the
staff of PGl Pick up checque for $6,000 from AMOCO
Foundation and 2 new companies give monies. Visit with Beth
Barbero from the Philippine National Voluntary Services
Coordination (5). Visit to the Japanese Embassy opens new
doors of relationship and ADAB representative works on
accountability of grant with us (3). House sends out Jess and
Jean to Cebu, Bohol, Zamboanga and Davao for visits, research
and IERD project documentation, and receives back
agricultural technicians from AMSF who have returned from
Palawan HDP on a 17-day agricultural demonstration work (2).

Internal: Don Cramer’s return marked the week with a great
celebration, playing new songs, hearing new stories of animals
and reports on Nairobi and Chicago Council (7). House
celebrates the commissioning of new priors by going out for
an elegant dinner. We finish 2-month budget projection and
create development maneuvres. The Townleys stop in the
Manila House for a short visit (5). Roundtable feast at the
Jeepney Restaurant of the Intercontinental Hotel precedes
preparation for the day of fasting focusing on the future of the
Order (3). Bernardito Rosalada from Cebu Region and
Elizabeth Caperton from Hong Kong Development Centrum
join the Manila House to update development calls. IERD
workshop procedures team are hosted in the House. The week
ends with a celebration viewing of ‘Octopussy’ (2).

Contradiction: Building supportive system for unwritten
designs. Getting an effective telephone. (Weeks 2-7)*

THE HONG KONG HOUSE
External: Proposal for year-long training program for Time
Inc., Asia, is created and submitted.

Internal: House has party to celebrate Jack’s 39th birthday.

" Contradiction: Locating the gas to power our IERD
Implementation Vehicle. (Week 4)*

THE TAIPEI HOUSE

External: Luncheon invitations are sent to National Advisory
Board members and Steering Committee members for first
NAB gathering on September 27th, hosted by five Advisory
Board members. Quarterly ‘UPDATE’ is ready for the printer
(9). Think Tank on the ICA gives colleagues clearer picture of
the ICA and Order and produces four scenarios of how Those
Who Care could serve Taiwan in the future. The team updates
the IERD Advisory Board list and plans a luncheon to inform
members of the Steering Committee’s work. Development
and self-support checks arrive from China General Plastics and
Kodak (8). House team does module on ‘Planning Large
Meetings’ for the Masters’ of Business Administration Club,
sets the final date for Kodak Problem-Solving Training and
begins serious discussions with Ping Tung County government
(Hai Ou location) on Supervisors’ Training. ROC legislator is
added to Steering Committee and the Chairman of the
Council of Agricultural Planning and Development agrees to
sponsor and speak at RDS (6). Calls to Kaohsiung, visits with
AT&T and GE, and mailing eight proposal letters for a total of
over NT$100,000 prepare the usually fallow fields of August
and September for a greater yield of program income. Mr. Tsai
of the Provincial Department of Agriculture and Forestry joins
the IERD Steering Committee. House finally mails think-tank
document on the key images affecting ethics and lifestyle in
Taiwan today (5).

Internal: House initiates collegium training series on Hosting,
Daily Ritual and Journal-News Conversation for new
sojourners, Jim and Jennifer Yu, culminating with Jennifer
leading Host/Dialogue section of Roundtable with 15 guests
and House staff present. Peter Hu completes translation of 4
chapters of Sun Tsu, which are mailed to Chicago (9). Baskin-
Robbins comes to town and helps House prepare for ICA
Think Tank. Four Taipei Region representatives attend Area
Council in the Philippines. Colleague organizes Roundtable
enablement as House troops are scattered (8). In the midst of a
week of unbelievable schedule adjustments, enthusiasm is
created as House check arrives and Roundtable group
spontaneously plans its own picnic (6). Jim Yu’s wife, Jennifer
Pan, joins his sojourn in the House, arriving on the same day as
the new water tank, which has to be filled by an emergency
delivery of water because of broken city pipelines, and hears
the context for the next 16 months in three Global Council
reports (5).

Contradiction: Pushing through on our commitments in the
face of uncontrollable external global force and the insidious
pull of nitty-grittys. Designing the fast-moving training that
allows interested colleagues to swing aboard the already fast-
moving train. (Weeks 5-9)*

MANILA-THE PUTSAN HOUSE

External: The roof of Poultry Building 1 is under repair
following Typhoon Bebing which strikes Tiwi Municipality
with 220 kph winds, destroying 50% of the homes in Putsan.
Five sacks of rice and 100 dressed chickens are distributed to
156 families who are victims. Poultry Building 2 for layers and
broilers, and our new administration building are under
construction, Putsan athletic team competes in Tiwi Fiesta
Sports Test with 35 joining the 10 km run. Baranguay health
worker prepares profile on rural health unit for seminar.
Second-hand jeepney is purchased for village. NPC geologies
agrees to coordinate watershed project with Tiwi cluster
partnership and donates 500 ornamental seedlings for Putsan
beautification as school compound is landscaped and road
widened (8).

Internal: Baby de Luna from Philippine Geothermal, Inc., in
Manila, and Mila Cioson from Tiwi visit Putsan. Elizabeth
Caperton arrives from Hong Kong. The staff studies “Man and
Development” and adds a women’s room to House.

Contradiction: Managing Puroks and Barangoys to create
economic venture and renovate buildings during absence of
ICA staff for Area Council




THE CEBU HOUSE

External: Island meeting with work day in one of the cluster
village “Manlingin”.1,500 pieces of 2"x8"x12" rock delivered
to Manila Bagong Dalan and San Miguel free clinic and
Sudtonggan pre-school building renovation (7).Free clinic is
held in Matumbo with 87 patients. The team receives orders
for 6”x8” and 10"x12” rocks and 2,000 10"x12" were completed.
We finished planting alugbati leafy vegetable in one plot (5).
We receive four boxes of medicine from the Regional Health
Office and assorted medicines from Opon Emergency
Hospital. Fred Estorgio and company do three days’
documentation in Project Compassion in Bohol. Nutrition
Fairs are held for the first time in Lapu-Lapu and Cordova and
attended by all the pre-schoolers in the Mactan 24 (1).

Internal: Fred Estorgio attends the general orientation of
Social Development. Steve Townley visits Sudtonggan, and
Philippine Business for Social Progress seminarist also visits
Sudtonggan HDP. New House supplies are purchased and
House beautification continues (7).Receive vitamins A & Dand
Triasyn-C from Population Commission (POPCOM).(5) The
House ~lebrates Armstrong’s 14th birthday and Lino Pinote’s
23rd bin. tay.(4)

Contradiction: Maintaining the efficiency of our work to deal
with the rock workers due to the successive rock orders and
dividing our time between different arenas of responsibility.
Looking for new strategy in economic ventures. (Weeks 1-7)*

THE DAVAO HOUSE

External: MSSD distribute the third batch of rice to drought
victims. Monthly baby weighing is completed and reported
this quarter. Mr Cesar Gante donates lumber for Langub pre-
school building. Highlight of the year is the Sth Anniversary
Fair for LHDP and Mountain Cluster Project, attended by the
Ministry of Health, POPCOM, MSSD, BPI, MEC and two
international staff from Manila and 200 people from the
cluster.

Internal: Cluster workers participate in house painting and
repair and extending road to the highway.

Contradiction: Beginning the think-tank for next year's work
and developing proposals for different agencies to support the
program.

AREA TOKYO

THE TOKYO HOUSE

External: The Japanese Foreign Ministry decides to send one
delegate from their Ministry to the IERD. Toeimachi calls to
schedule a second T.M. after the first T.M. solved the
community’s water problem. Hong Kong Nexus stays after
Area Council to set up 21 development calls and write
proposals (9). Area Council gathers in Hiuo City for 8 days in
which reconfiguration and four year strategy are major
themes. All members of Japan Houses, colleagues, Nexus and
Seoul representatives give in-put to new decisions. 1ICA Board
of Directors meet to hear reports of Chicago and Area Council,
update on Japan 1ERD, and reflect on reconfiguration. A
positive and responsive support for the year(8)

Internal: 1982 Academy Grad Takako Kowamura announces
her decision to intern in the Tokyo House. First step of
reconfigurations send out Pattersons to Osaka House with a
sushi party (9). Celebration of life’s journies with Paul
Patterson’s 8 birthday and David and Joyce Reese’s 32nd
anniversary (8).

Contradiction: Drawn out reconfiguration schedule delays
Tokyo regional planning and implementation. Moving rapidly
but with great strategic care to cover new configuration.
(Weeks 9 & 8)*
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THE SEOUL HOUSE

External: The second of 7 provinces was visited by NSC
members for research on IERD project selection. Two projects
were visited. Park Young Soon, who is from that province and
is visiting from Houston, joined the team (8). IERD site visits
with NSC members to 5 villages in Kyung Gi province tests out
the model for site visitation. On returning to Seoul, the teams
joined other colleagues including Tang Chee from Hong
Kong, in the Seoul House for a Saturday evening barbeque (3).

Internal: New guardian Mr Tang from Hong Kong takes
whole House to 5 Star Hotel for dinner(8). The corporate effort
of creating new decor was a spiritizing happening for the Seoul
House (3).

Contradiction: Gathering the troops who have been and still
are returning from the four corners of the globe to plan the
next steps. Running a training-oriented program on a project-
oriented story. (Weeks8 & 3)

SEOUL-THE CHEONG WON HOUSE

External: Team visits county office with cluster Saemaul leader
and village chief, moving the request for cluster project grain
mill one more mile down the road. Team visits Ms Yang,
nursing professor, who provides wisdom and direction on how
to do programs for women in the city. Cluster village chiefs
request serious data on cost to do site visits to Japan, Hong
Kong and Taiwan, using one ICA staff as guide(8). House is
invited to Cheong Won cluster youth sports day (Baseball
game). 150 youth participate from 4 villages and the first prize
(a trophy and a wall clock) is given to Ho Jeong 2 Gu Youth
team. After games, 4 village chiefs hold a meeting about the
strategies of launching the cluster project (7). The team holds a
meeting with cluster youth to set up the youth sports day and
one with Ri-chiefs to plan cluster project (6). Village day in two
of the cluster villages is a great success as leaders are visited,
much village clean-up and fixing is done, and the youth of one
village ask us to lead them in a town meeting and umpire a
baseball game afterwards. House holds workshop on Yeosuto
respond to request from companies and Chamber of
Commerce to hold a company Saemaul leaders meeting for 17
companies. HDZ workshop plans next steps for village leaders
and town meeting (5).

Internal: The team realizes a network has happened in the
universities in the city as 6 guests attend Roundtable and
another sojourner enters student program and finally decides
to create a student sojourn training program guide (8). House
has a picnic in Wha Yang Dong Valley with pork barbeque
which is cooked on the stones, and welcomes a new sojourner
who is a college student, Hong Hae Kyung (7). The team is
translating “The Year of the Order Council” on behalf of the
whole region (6). Sojourner training continues and Carol and
John Han San Schwobel return from the U.S. and Mr Lee
returns from discontinuity (5)

Contradiction: Thinking that Regional Council will give final
direction for the year. Creating the strategy that will call forth
the ‘Yes' of service without having to ask directly. (Weeks 5-8)*
THE FUKUOKA HOUSE

External: English intensive all day on Sunday is a great success
with nine participants and three staff. Mr. Ono, a guest at
Roundtable who has lived in India one and a half years,owns a
clothing factory in India Y.ES. House completes Regional
newsletter. Mr, Yano joins ICA after introduction through
English Intensive flyer. Professor Ichimura, who teaches
Economics at Kyushu University, is guest at Roundtable and
speaks about his two month research at U. of Michigan this
spring.

Internal: Naomi Sato celebrates ninth birthday with many
friends at party. David Reese is sent out for summer in USA at
staff breakfast at New Utani. “Economic Miracle”'takes place as
all classes covered by three remaining troops.

Contradiction: Involving Regional team in financial plans for
ICA. (Weeks13 & 1) :




THE OSAKA HOUSE

External: The House returns from Area Council, picking up
where we left off, getting ready for September Town Meeting,
when the office gets a call from Suita City requesting a
Women’s Town Meeting following a talk given there by John
Lindstrom (9). Looking to the coming year, the House with
advisor prepares recommendations for the Area Council using
screen of the Panchayat report and the Qtr Il regional vision.
Planning for two September Town Meetings moves forward.

®)

Internal: Area Council is great event as members affirm the
new directions needed in the next four years for Japan, by
reconfiguring Houses and phasing this activity over next 7
months, and the House experiences Wayside Inn dynamic as
13 guests come and go (9). House and Regional colleagues
participate in the wedding celebration of Rebecca Boon and
Yo Yokoyama - a very fine event with the reception program,
Cabaret style, enabled by ICA trained people (5).

Contradiction: Figuring out the best caring structures in the
midst of overwhelming ambiguity and future changes.
(Weeks 5-9)*

THE SAPPORO HOUSE

External: Colleagues from across the region gather for a
weekend camp in Oyubari. Families, kids and old friends drop
in for workshops, a barbrque party and mountain climbing.

Internal: Visiting relatives engage full time in cooking,
cleaning, teaching and camping.

Contradiction: Keeping our vision while in the battle of
starting the '83-'84 year. (Week 4)*

AREA SYDNEY

THE SYDNEY HOUSE

External: Responses to IERD project identification mailing are
coming in with great projects and referrals to other groups and
projects. The ICA newletter “Have a Go Gazette” goes into the
mail as well as a five page letter regarding Area council. Good
call on Dunlop Foot wear yields a working LENS, :

Internal: Great reports on Global Council 83 from Margaret
Stover spin us into what a great year this has been. Collegium
on our HDZ and [ERD strategies and resettlement plans hold
the tension of theoretical and practical. Council inkind off to
good start with wine and paper promised.

Contradiction: Affirming the creative tension between
Global, Continental and Regional demands and local
possibility. (Week 5)*

SYDNEY-THE MURRIN BRIDGE HOUSE

External: Rural Development Symposia in Dubbo and Leeton
with Department of Agriculture build relationship with a new
network and open programme possibilities. Mother’s Group
in Murrin Bridge hosts a bush picnic as a school ourriculum
event.

internal: George Howard and the Oakleys visit, enabling
dialogue over a range of missional directions.

Contradiction: Anticipating community directions and
national trends in order to effectivly play a guide role in an
accelerating drama of events. (Week 3)*

THE MELBOURNE HOUSE

External: Representatives from Sydney and Murrin Bridge
Houses join us for IERD check signals meeting and plan trek to
Alice Springs, N.S.A. meeting and National Laungh Gola event.
Ten signal communities have returned data forms for 1ERD
participation.

Internal: Eight E. G. and the Newkirk family go campinginthe
mountains during V.).L., highlights being Scavenger Hunt and
ice cream feast. Barry and Margaret celebrate completed life
of mother Nita Claire Oakley age 93 yrs. She was a pioneer,
active in the three great waves of history.

Contradiction: Figuring out what we can do for council rather
than what the council can do for us. (Week 6)*

AREA SUVA

APIA - THE NUKU’ALOFA HOUSE

External: Rural Development Symposium (Workshop)
preparation moves toward the event. Village surveys are
completed in three of five island groups. Workshop leader
training in Tongan begins with 12ready for next session. House
and colleagues build corporate talk on Child Development for
presentation at national preschool training event. Colleagues
work until 4:00 a.m. to translate it before leaving for
conference. Vava‘u teamreports 16 attending the RDSand two
Economic Guild meetings as part of Phase || Development Plan
for Vava’u. Mike Chapman joins Vava'u Circuit team back on
the road again to do Phase Il, Economic development and
Health caretakers. Rural Development Symposium meeting
creates title "The First National Rural Community
Development Workshop: United Effort of Cooperative
Action”. Kindy Rally finds ICA among honored guests for its
role in setting up preschools in Tonga. Fetice enlivens small
project management seminar with problem-solving
workshop. Chief sponsor of Haapa Pacific Training school (Jan
84) phones with 104 names of potential partcipants. Imaginal
Ed course grounds regional team in profound function of our
methods. Media coverage makes IERD common knowledge
across the nation as Fetu‘u and Muli do radio interview and
RDS makes front page of the national newspaper. Village
surveys in Tongatapu and Vava‘u uncover comprehensive
development projects and recruit participants for the RDS.
Meeting space mix-up lands ESC session in the house and
occasions an impromptu workshop on finishing space
renovation and public image. First two scholarships arrive as
result of mail development manoeuvre. Villeage surveys in
Jangatapu reveal cluster projects sponsored by Roman
Catholic orders. Ha’apai PTS location confirmed and first
curriculum workshop at Roundtable make it a reality for the
regional faculty. Two meetings with RDS sponsoring body firm
up images and practics for the workshop.

Internal: Ceremonial carving of garden's first “watermelon”
reveals a pumpkin. Marilyn Whiting sent out with a regional
faculty celebration to U.S. for self-support job search for area
Suva. The house postpones fast day only to have it fall on the
same day that house travels to Kanokupolu to celebrate the
completed life of Lilipeti Taukei’aho the two year old daughter
our sojourner family. House sends out six monuth volunteer,
Henry Bewley, to the UK. and welcomes Mike Chapman,
bearing gifts for two month sojourn. Contradiction: Getting

enough distance on RDS in order to get quarter plan
launched. Finding ways to release regional team from
regular commitments to focus on the RDS and PTS training.
(Weeks 4-9)

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Project selection meetng in Visalia chooses nine
projects which cover the state and all arenas of Rural
Development. Sir Richard Attenborough (Gandhi film) agrees
to pursue IERD documenting and GAB membership. Francis
Roper is sent to Project Selection Meeting in Chicago with 10
projects selected in the SF/LA bi-region. LA computer guild
meeting produces volunteers for project entry onto our
computer of LA/SF project surveys and first successful
communication takes place between LA Kaypro Il and Control
Data Corporation main frame in Minneapolis.




Internal: E.G. finally arrive at camp and 4th of July steak cook-
out caps weekend of many visitors from Indonesia, Australia
and San Francisco. “Return of the Jedi” stars Alice Wright
(home from Edmonton), Milind Chitnavis (from taking E.G. to
camp), Robert Ennis (from Jamaica) and Jeff Roper (from
Nairobi and into hospital with malaria).

Contradiction: Capturing the key victories toward nextyear’s
base of program and self-support during July and August.
(Week 1)

THE SEATTLE HOUSE

External: Seattle joins team at World Council of Churches
Assembly in Vancouver where 54 guests at two luncheons
hosted by Bishop James Mathews and Bishop Havea are
impacted by Bishop Mathews’s report of the Institute’s work
and the ICA/IERD videotape introduced and concluded by
Ben Kingsley. After 11 weeks of Roundtable, guest panelists on
“What's Working"” pull together 18 key learnings and plan next
series to feature projects which exemplify these learnings. First
Area San Francisco site visit to verify data from recommended
projects takes place at Columbia Basin Health Association and
inch.ide:' showing of the new video tape which impacts all
involved.

Internal: House returns from Area Council and discontinuity
to a week of guests and visitor including Bruce Robertson,
Butchers, Wordens, Ruth Rawson, joyce Reese, Lyn Hess and
arrival of Carol Butcher for U. of WA. studies.

Contradiction: Making major decisions about facility needsin
midst of compressed - timelines, ambiguous data and
scheduled priority events, (Week7)*

THE PHOENIX HOUSE

External: Regional Advisory Board is initiated with 8
members. Job hunting opens possibilities for the Effective
Supervisor's Course. Office organizing enables a new year and
new team. Regional Team participates in collegiums about
Global and Area councils

Internal: Elena Harper arrives while Nathan Oyler is sent out
to the Student House. Corporate moving task is first self-
support venture.The Stovalls arrive, McAdam returns,
Randolphs depart, Oylers discontinue, and Schaeffers visit.
Sojourner Nancy Carrol gets a new car, and 4 people hunt
employment.

Contradiction: Firming up regional events and self support
possibilities as stakes for the year by Continental Council.
Redesigning House structures to give us more flexibility for
accelerating the year.(Weeks 4-7)*

THE DENVER HOUSE

External: Week launched with reduced Day | folks (2) with 500
piece newsletter mailed, new regional brochure taken to
printer, LENS scheduled with YWCA for October.
Arrangement with Mobil ckayed, and Evening at Institute held
with 4 potential volunteers. “Sweet Monotony” is relished
during discontinuity after two whirlwind months including
NSC project selection, IERD funding event, three Rural
Development Forums, an urban town meeting, a
neighborhood LENS and a two week summer program of four
events with an income of $2500 and an Area Council.

Internal: Denver hosts representatives fron three regions,
Atlanta, Rochester and Kansas City, who exchange
information on showcase forums. A day in the mountains with
Area and Regional colleagues celebrates the end of a fabulous
year and the launching of another great one.

Contradiction: Beating back the temptation to reduce the
mission with reduced numbers of people. (Weeks 6&7)*

AREA EDMONTON -
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THE EDMONTON HOUSE

External: House moves out in three and sometimes four
documentation teams to make documentation visits to 19
projects in all four Western Provinces, at the same time setting
up Annual Appeal events and Regional Steering Committee
meetings.

Internal: Staple’s entertain Bill’s parents in Edmonton House
in the midst of discontinuity, documentation and self-support

Contradiction: Getting an all Area picture of Annual Appeal
events to allow for advance set-up time.(Weeks 7&8)*

THE ANCHORAGE HOUSE

External: Luke Titus, of Minto, says yes to being included on
the Alaska Advisory Committee. Will Mayo attends the
National Steering Committee meeting in Chicago as Alaska’s
representative. Over 100 invitations to Alaska Advisory IERD
Committee meeting are sent.

Internal: Alan Stocking arrives for the summer and he takes
on a phone answering job for the Daily News. Warren Crain,
guardian from Seattle, stops by.

Contradiction: Maintaining missional momentum when
region is in summer mode. (Week 1)

THE VANCOUVER HOUSE
AREA HOUSTON

THE HOUSTON HOUSE

External: Regional Team experiences the power of
corporately searching for “our” training center, especially
when the “perfect” possibility is uncovered. Visit to Prairie
View A&M stimulates interest in participatory methods within
the college. Metro meeting refreshes with dialogue on
responsibility for broadening contexts.

Internal: Collegium on Kenya replication sparks reflections
on life demand in North American front. House celebrates
with laser light concert and ice cream sundaes.

Contradiction: Keeping the continuity of mission goingin the
midst of shifting personnel. (Week 2)

THE DALLAS HOUSE

External: First of four sessions is prepared in response to
request from Texas Instruments for us to do training using their
content and our method. United Methodist reporter hires Bill
Bailey as permanent manager of promotion. Visits continue
with colleagues of the spirit movement in North Texas.

Internal: “Say Amen, Somebody” reminds us of the unique
power of music to ground the word about life.

Contradiction: Finding out our expectations are already over.
{(Week 11)

THE MEMPHIS HOUSE

External: The team secures contact persons for Appalachia
Symposium in Tennessee and begins the swirl in Mississippi.
Remaining adult, e.g. and youth team get IERD mailing to 120
and Memphis Region NEWS written, laid out, printed and
delivered to Post Office. Mississippi Rural Development
Symposium task forces for publicity and budget report
enthusiasm and models for upcoming November RDS. NSC
member, Letty Lynn Maloney, makes presentation at IERD
funding event hosted by Gordons in Little Rock, Arkansas for
14 people. Memphis forces submit Mississippi RDS Planning
Conference report to Higlights editor. ICA works with Ruth
Wilson and Bill Linder to set up, facilitate and document 50
person planning conference for Mississippee.




Internal: Bruce Robertson arrives from Seattle doing 25000
miles in four and a half days and Mary Z. Longstreth returns
from discontnuity. House receives Nancy Griffin back from
Phase | coordination and family discontinuity, enrolls Mariko
successfully in day care program and sends out Mollie and
Jesse Clements to new assignments in Chicago.

Contradiction: Being “Goldilocks” without getting chased
out of the House when the “Bears” come home! (Weeks 4-7)*

THE ATLANTA HOUSE

External: Week revolves around Scott-Little wedding events
and vows are repeated in outdoor setting with 50 guests, family
and colleagues from all over U.S. present to celebrate Mary
and Vincente’s decision to be a missional family. Joy Jinks and
Bill Bingham visit key North Carolina project, the N.C. Baptist
Convention Health and Social Services Training Program, and
see the initiation of training for one county as well as the
results of health training in another county. Planning
workshop facilitated for Knoxville Tn. Teachers Association.
Lingo visits with Young’s. Wedding preparation intensified
with model building, work on grounds and much sewing in the
night. In the midst of staggered discontinuity, Alfrieda Wilkins
completes R & R in “Order Retreat House " (her words), and
Thomases (Joe and Joy) are in, out, in, out, while they
coordinate family move. Rose takes a job with Executive Travel
and is sent out to Denner for a week of traning in computer
accounting programme.

Internal: Lynnette Pennington briefs the house on the Priors’
Council in preparation for our participation in Continental
Council. Vincente arrives in midst of wedding prep work day
and Dean Johnson arrives with van of furniture for their room
in the House. Massive printing and mailing of regional
newsletter, NSC newsletter, and “Success Southern Style”
report .We visit Gibson with Powells as they are honoured at
luncheon with 50 residents in Fire House restaurant.

Contradiction: Seeing the loose ends as part of our common
task. Filling in all the practical gaps, ie (holes in lawn, no paper
for IERD printing) so that the bride and newsletter don‘tfallon
their faces. Feeling the burden of wedding and fall programme
on our shoulders without systems and roles clarified or
expanding our imagination to total troop possibility.
(Week 8,4-7)*

AREA CHICAGO

THE CHICAGO HOUSE

External :Continental Council begins to illuminate the three
Global Priorities and allow us to celebrate the formation of the
Bill and Lynn Edwards family. Lela Mosley returns from the

Brussels Academy and Lily Fox goes to East Waterloo, lowato *

talk about the Fifth City Model to interested community
people.

Internal: The House sends Sharon Heiges out to her new
assignment in Madrid

Contradiction: Integrating the implications of the Year of
Order Council with our local mission. (Week 10)*

THE KANSAS CITY HOUSE External: Westport teachers hold
appreciation breakfast for 300 teachers and IERD steering
committee meets. Week focused on Westport Cluster includes
prep for teachers’ appreciation breakfast, orientation session
for School Advisory Council and the discovery that the Cluster
is actually 10 schools, not nine.

n

Internal: The K.C. house is most interestingly active this week
as four people are sent out to the Council, Sheahan Paul and
Mark Rebstock arrive to see school open, and Brian Hawley
celebrates his 15th birthday. Beginning of the new year
symbolized by Lori acquiring a new job at law library, Brian,
Stuart and Jerome arriving and moving into rooms, and Juliet
beginning Community College.

Contradiction: Beginning and maintaining the balance
between external mission, internal life, study and self support.
(Weeks 8-10)*

LORIMOR HDP

External: Special committee of Southern lowa Council of
Governments requests LENS proposal with focus directed to
future role of SICOG to local communities. East Waterloo LENS
demonstrates blacks and whites working shoulder to shoulder
with facilitation team representing Lorimor, Fifth City, Detroit,
Minneapolis and Kenya. Lorimor Community Development
Corporation decides to hire lawyer to move more quickly on
reorganization of sewing industry with lowa Development
Commission and small business cooperation. House sends off
IERD mailing while proposals to the lowa Development
Commission and the Institute of Public Affairs combined with
a circuit to Waterloo reveal how a state demonstration could
be done. The Southern lowa Council of Government
designates a committee to design a strategy for cooperative
action in Midcrest. Call on Jack Bailey, new Director of lowa
Development Commission, produces request for proposal to
help build a six-year economic plan for lowa by December.
Presentation to Southern lowa Council of Governments
executive board produces a committee assigned to work
through recommendations as to how SICOG might work with
ICA in Midcrest. Conversations with three colleague families
begin to reveal the kind of spirit care we need to provide this
year. Everett and Ruth Laning on their return from Nairobi and
India are raising all sorts of possibilities. The Lorimor
Community Development Commission meets to elect new
officers and decides to go ahead with initiating the ground
work for a new Lorimor Sewing Industry. Another training
session for Home Box Office Cable TV personnel is conducted
in K.C. for self-support income. The House launches into
analysis of the currentsituation, challenges, and possibilities in
preparation for participation of the Year of Order Council.

Internal: Old office expanded into former closet providing
15'by 15’ space with in-kind ceiling tile on ceiling and walls,
and carpet from former Pioneer corporate headquarters. The
two Houses and colleagues of the K.C. Region send out Fred
and Nancy Lanphear to their new assignment in India and
welcome David and Burna Dunn to the K.C. House. House
sees Return of the Jedi, participates in dinner theatre at
Charlie’s showplace in Des Moines and experiences decision
of corporateness in building new myths and creating new
covenantal forms. In the midst of attending County Fairs and
bumping into the religious life of Midcrest, the House
experiences the ““revolving door dynamic” as members of the
K.C. House stop by enroute to Celebration 10, John Worden
and Asher spend a few days to assist with computer
programming, Ramesh Jamlekar of Bombay Nexus visits, and
Gene, Gail and Iris return from the Priors Council in Chicago.

Contradiction: Creating eventfulness of metro visits which
will enable colleagues to decide their movemental
engagement in the year 1983-84. Deciding what it really means
to be the Year of Order Council with the press of all sorts of
opportunity calling. (Weeks 4-8)*

THE MINNEAPOLIS HOUSE

THE DETROIT HOUSE




THE INDIANAPOLIS HOUSE

External: Visit to RDS project wins big YES to hosting five-
county Showcase Forum with visions of launching a replication
zone. Mid-North Indianapolis Partnership hold fourth 90-day
Celebration and Planning eventat Butler University with major
emphasis on building and broadcasting the story of this urban
HDZ. Participation in Hiroshima Day vigil lays groundwork for
“Inter-Movement Think Tank”. Private companies and public
agencies volunteer technical services, printing, and
professional practicum training for the new Mid-North Home
Holps, Inc., now in its fourth week of preparing “welfare®
mothers for employment in human service ventures.
Kingsley/IERD video premiered in Indianna at the Debra
Drown send-out to her new India assignment, in Kentucky at
the Appalachia RDS Steering Committee session, and in Ohio
at the Cincinnati Metro Council. Department of Local
Government, State of Kentucky, contracted with ICA to
facilitate a one day program where mayors and county judges
met to design their own training program. Warren, Indianna
(RDS community) agrees to host 10 county symposium.

Internal: Fifty guests crowd into the Gary and Pat Drown
home to send out Debra to new India assignment. House
attends State Fair and local cabaret. House launches new edge
in symbolic life with adapted “YES” ritual for even weeksand a
set of Daily Readings for odd weeks. New House decor
rationale and new internal life design mark shift in
consciouseness to Year of Order Council.

Contradiction: Gathering momentum for a new leap across
the region and figuring out where we are going to land.
(Weeks 5-7)*

AREA NEW YORK

THE NEW YORK HOUSE

External: A $10,000 donation is given to ICA development
through Roman Haas in Philadelphia. In the private sector a
new contact was made with Mr. Nanaka of Japan who could be
a foothold into the private sector of the U.S. In Maine 167 are
now registered for the Rural Development Sumposium.

Internal: The Metafile Software package arrives which allows
the Paradigm business in the House to pick up data entry work
which has been on hold for six months.

Contradiction: Building the Metabilt while running from
event to event. (Week 10)

THE ROCHESTER HOUSE

External: Meeting with United Way director and RPI
Community Relations Director opens door for Troy
Community Coordinating Council $3700 of pledges in hand
before Annual Appeal begins.

Internal: Gala House Church with 23 around the table
celebrates Howie’s 25th wedding anniversary.

Contradiction: Pulling many program threads through
Annual Appeal to give one regional thrust, (Week 10)*

THE WASHINGTON HOUSE

External: Local IERD team pursues new possibilities for host of
October IERD benefit. Work continues on facility and models
for arrival of nine Lutheran seminarians who will live with
House from September through December.

Internal: House celebrates discontinuity while continuing to
host steady stream of global guests. Sandra and Lynn True join
Robert in their new assignment and Doris Rettig also arrives.

Contradiction: Getting clear on our total situation so we can
discern the new being called for from us this year.(Week 5-7)*

12

THE BOSTON HOUSE

External: After an article in the May issue of Independent
Schools magazine describing the ICA’s work with student
leadership training at Northfield Mt. Hermon School, inquiries
come in from a dozen schools across the country. Training,
Inc. funding work hits a new high as the last major proposal is
submitted and two offers of downtown, re-habbed, low-rental
space are received.

Internal: Thirteen visitors on Wk. Il double the size of the
House overnight and keep the Wayside Inn bustling. A report
on the summer council and Wk. Il writing of 82-83 program
report for New England provide excellent occasions for in-
depth collegiums

Contradiction: Being thoroughly prepared now for 1983-84
and the Continental Council while remaining open to new
gestalts and operational designs.(Week 6)*

BOSTON-THE STARKS HOUSE

External: With the help of sojourners David Grodosdy and
Mike Arnoni, the House aids Starks Enterprises to put in first
layer of furnace ceiling, to mount and frame the spray room
fan, to publish the August-September Starks VOICE and to
conduct a successful Starks Library tea on the patio of the
PEEPS.

Internal: House celebrates life through Starks slide show for
sojourners, State Fair, Madison Anson Festival, “Comedy of
Errors”,“Godspell”’, and Machaias blueberry festival.

Contradiction: Turning momentum and possibilities into
tenant on site. (Week7)*

AREA MONTREAL

THE TORONTO HOUSE
External: Eight regional colleagues participate in visiting 15
projects to do documentation for IERD. Three co-sponsors,
regional colleagues and development prospects are
powerfully impacted in a series of showings of the 18-minute
video tape of June RDS.

internal: Ted Farrar leads the house in a three-hour reporton
the July 83 Council “Toward Forging the New Shape of the
Religious.” House is impacted by the comprehensive set of
activities proposed for the 16 months of the Year of Order
Council, especially the December 1984 pilgrimage to embody
social repentance.

Contradiction: Finding the appropriate way to tell the story of
the projects we are documenting. (Week 5)*

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: Two towers at Habitation Jeanne Mance take July 1st
(Canada Day) outside for a grand fe‘te. Staff travels to Western
Canada to participate in National Steering Committee
Meeting and the Stony Plaine, Alberta Exchange Conference.

Internal: Annual Interprovincial bicycle race passes our door
doing 50 laps while we host 6th grade trip and Montreal grand
churches allow for youth to meditate on Ground of Being.

Contradiction: Learning how to work with people from all
sectors to allow for reflection on missional focus and
indigenize programmes. (Week 12)




AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Meeting with RDS sub-committee reveals that the
NSC has decided to take on the full task of directing the work
of the RDS. 26 people are registered for full participation in the
RDS, Sept. 1-3. Visit from Ernesto Olascuaga pushes on local
participation and the need for the local approach to be heard,
especially in view of Mexico’s long history of projects. UNDP
head suggests strategy of having government involved in Lady
Peggy’s visit in October.(8) Mexico’s RDS is held in state of
Hidalgo with 8 presentations encompassing a diversity of
views, cultures, and strategies. Over against the historical and
intentional underdevelopment of the 85% in Mexico (the
campesino population) one participant remarked, “It’s the
first time that the government talked about its problems and
how to resolve them.” We continue to reap victories of the
Time/Life LENS as Gillette expresses strong interest in LENS for
their management team.(10)

Internal: Alerdings arrive and Linda returns from Guatamala
and the work of transition includes some fine restaurants.(8)
Epley family returns from discortinuity, Jack Gilles is sent out
to N. A. Continental Council and House engages in movie
conversation on Flannery O’Connell movie “Wise Blood”.(10)

Contradiction: Implanting images that the IERD is for local
people while shifting the task of the NSC from the momentum
of the RDS to fund-raising so that our attention can turn to
cluster strategy. (Weeks 8&10)

THE GUATEMALA CITY HOUSE

External: The cooperative buys the first goods for the store
which include fertilizer, pesticides, and other agricultural
products with a value of $600.00 and visits a similar agricultural
cooperative which Is 2 years old, learning that it has many
advantages it was not aware of before. Local teacher decides
that she will go to neighboring village to start a preschool for
only partial pay. Linda Vernooy and Jaime Hernandez arrive
with Apple Il computer and begin to create program plans for
the cooperative, loan accountability and ICA programs.

Internal: Inga is sent out to Venezuela to celebrate the
completed life of her mother and Linda, Jaime, and Robert
Blumberg of Washington arrive to work on set-up of the new
computer.

¥

Contradiction: Inventing new images for local promoter roles
(Week 4)

AREA HAVANA

THE KINGSTON HOUSE

External: Following HDTI graduation of 60 village leaders,
implementation treks are held in Portland and St. Andrew in
10 villages with 28 meetings creating 2 year tacitcal timelines.
Blue Mountain Yallah’s Valley Cluster treks are begun with
Rotary volunteers. IDB and NCB make 3 site visits to Woburn
Lawn with full page ad in Gleaner on Woburn Lawn loan
programme. Mary and Alice are welcomed back from Nairobi
GRA. Presentation is made to 5 Methodist Churches. Lecture
given to Cornell University graduate students at UWI.
Princeton student and Peace Corps volunteers visit Woburn
Lawn.(12-6) The Woburn Lawn Economix Development
Cooperative Society Ltd. holds its Annual General Meeting
and 3rd anniversary with afficials from IDB, NCB and Co-op
Dept. giving their praises. Alice Wright is re-elected as
Chairman. Rotary International volunteer, Paul Crouch, who is
Chairman of the Brother’s Brother Foundation and former
Managing Director of ALCOA in Jamaica, presents tools and
books to the H.E.A.R.T. Trust and Library Service who present
them to the Woburn Lawn Project through the Kingston
Rotary Club. Pre Co-op meetings are held in the Blue Mtn.
Cluster and 2 year tactical timelines are built in Yallah’s Valley
Cluster.(7)
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Internal: House sends out Denison Pierre to Dominica and
welcomes Rob and Nadine from the Global Council and
Benjamin from the 6th grade rite of passage. House welcomes
Bill and Dan Bingham on visit, holds celebration sending outa
Dutch and an English volunteer and has first total House
meeting in six weeks.

Contradiction: Filling full the practical implications of a
replication strategy which pushes in new directions into
unknown territory and sustaining, expanding and deepening
the movement.(Weeks 12-7)

AREA LIMA

THE LIMA HOUSE

External: The ICA held aweek-long training program for local
health caretakers in the Sierra Mountains in the next province
with special presentations every evening on health topics with
filmstrips to over 150 residents. One of the highlights for tize
staff was the 5 hour ride home in the back of a truck crowded in
with 40 other people, 5 goats and 2 pigs. The team also held
Roundtables showing the Globla film to 350 people in 5
communities and set up workdays as follow-up events in each
community.(3) A detailed tactical plan was created for
developing $50,000 this year. Cluster meeting creates a new
calendar of events for each community and new task team
assignments to launch the new year with new direction and
high motivation.(9)

Internal: House plants second demonstration House garden
and installs electricity in the new dorm rooms. A week of
planning for the quarter sets new style for the Year of Order
Council with new time and space designs. Interns have new
roles of major responsibility for the whole task and the arrival
of Mike Arnoni, new bilingual volunteer from Canada, adds
another new dynamic to the House.

Contradiction: Completing the new dormitory space fast
enough to accomodate waiting interns without a clear funding
image for the completion. (Weeks 3-9)

AREA CARACAS

THE CARACAS HOUSE

External: Visit to the Instituto Agrario Nacional in Guatire
reveals the readiness of a public/private/voluntary coalition to
initiate an agricultural and trades training centre in
Barlovento. Meeting of the IERD technical committee reprts
progress made in contacting variousa  Venezuelan
development organizations. “Solvencia” request is completed
and delivered to Dividendo (private enterprise foundation) to
open door for future private sector funding.(3) The House
launches full steam into the “new year” by aiding in 2 Chapel
painting workdays, recruiting 10 people from 5 villages for our
next school, making assignments, a budget, menus, adjusting
the curriculum and participating in a Cluster sports
interchange between the villages of Cano Negro and La Boca.

Internal: Marriage of regional colleagues Maria Rosa and
Daniel Lahoud offers opportunity for Lutheran-Catholic
dialogue. The House prepares for the “new year” by cleaning
out the offices, the garden and the front lawn, setting up 3
dorms, and creating new internal life models.

Contradiction: Unblocking decisions on Development
proposals for the coming year in the midst of a national malaise
and ‘““wait and see’ attitude because of currency
devaluation.(Weeks 3-8)




AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: A good possibility for money and training for
women in the Sol bakery comes fron a colleague who works
with local people in villages. A meeting with 11 presidents of
Directivas in the county of Lampa sets up two forums and two
meetings for more information. First training sessionof ICA’s
methods for new and old colleagues and a great visit with Ipru
in Uruguay gives the team new posibilities forinterchange and
training events. After many months our first Town Meeting is
confirmed. The second session of training methods continues
to draw new colleagues to participate. The last community
forum training session was held at the House, honing the skills
necessary for the key Saturday forum in Batuco, the 2nd largest
community in the county, which was a great success and the
team is ready for anything.

Internal: Darlene’s birthday is celebrated many timesas many
House members are sent out to discontinuity. As House
members return, internal plans turn toward a new house.

Contradiction: Using the stillness in the center of the stormto
reorganize the team and task for full speed ahead.(Weeks 4-8)

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: In three weeks development brings in about $1500
including $280 raised in Rio Bonito for purchase of a 16mm film
projector. Community Centre Inauguration in Bracana (after 8
months of construction) is highlighted by speeches by several
residents, ribbon cutting by the prefect and the sale of new
community T-shirts. NSC meets to set-up sub-committees for
fund-raising, project selection and publicity. Farmers in
Bracana and Tatus hold the first meeting of the Bracana/Tatus
Farmer’s Association and elect officers. The team visited the
new mayor in Rio Bonito who asks for a closer relationship in
the future. Project selection committee studies and
categorizes 20 IERD project summaries and decides to send
form 2 to 12. The Bracana and Mata community clusters
formalize their consensus of the year’s directions by moving
ahead on implementation. Rio Bonito office continues
building linkages between ICA and municipal structures, The
first community interchange takes place when four men from
the Mata community have lunch at the House before spending
an afternoon in Bracana visiting houses, chatting with
producers and principally looking around the community
centre. Money raised on the ICA stall at the inauguration was
used this week to fit glass in all the centre’s windows. IERD
keeps on schedule with forms 1&2translated and ready to post
to eleven possible projects, plus progress reports sentto UNDP
and UNICEF.

Internal: House uses Roundtable to study the 82-83 Kenya
report.

Contradiction: Involving the existing structures without
destroying community momentum.(Weeks 4-9)

GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

External: Ministry of Development and Cooperation is
interested in a proposal for IERD funding. Friends of ICA, ASBI
set up relative to legalizing Service Ventures. Service Ventures
sends out substantial Hostelry and Computer Service mailings.
Letter from WHO director general establishing working
relationship to ICA, visit to NORAD in Oslo to correct an
evaluator report, participation of colleagues and neighborsin
the Cabaret with electrician deciding to attend Academy and
volunteer for the Ivory Coast, while doing 8 Service Ventures
contracts, ground the image of the resourceful remnant.
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internal: All guests and House are impacted by the premier
showing of the Indonesian film.

Contradiction: Getting perspective which enables
discernment of which decisions are immediate and which
need to wait until Continental Council with the knowledge
that all decisions are ‘eternal’.(Weeks 4-5)*

THE BOMBAY NEXUS HOUSE

External: A Rural Development Symposium in Bangalore
sponsored by the Canara Bank brings together 17 volunteer
agencies and seven banks.

Internal: Seven people from the Nexus join 3000 in
celebrating the marriage of Asaram Rokhade and Mangla
More in Athwad, a former district project village. A blue sari,a
journal and centerpiece gifts are given to symbolize their
decision to be in the ICA. Nexus Order Day and fasting day
with key reflection create a week of celebration of life.

Contradiction: Complexity in orchestrating year end
demands tends to blur images of riding momentum.
(Weeks 9)

THE HONG KONG NEXUS HOUSE

External: Participation in Area Councils within the continent
is preceded by extended collegiums on Priorities, Memorials,
Nexus Experiment and Finances. We celebrated with Area
Suva their receipt of the first scholarship for the next Pacific
Training School. IERD visits continue in Hong Kong with
presentations to Raj Yoga group and social services network
which will culminate in a symposium next month. Lindais sent
out to her assignment on New Delhi, having raised $1125
towards her travel.

Internal: The image of creative dancing House sees in
‘Flashdance’ is very appropriate as Nexus enters this new year
of experiment and the Telfords are sent out to their new
assignment. Visitors come and stay for a meal: Daljit Singh
from Tata Company, India spins us the exciting story of his
company’s social development and thrills the youth when he
reveals himself to be an International Cricketer.

Contradiction: Ensuring the appropriate containers for the
vintage wine of this year of Nexus experiment.(Weeks 7-9)*

THE CHICAGO NEXUS HOUSE

External: Meeting with Control Data Corporation in
Minneapolis produces structure of data base for the IERD
document. Donation of $10,000 toward Order Council is
received from colleague on top of $50,000 Annual Appeal
pledge symbolizing forthcoming support for the Year of
Order Council.

Internal: First in a series of 44 house study constructs
symbolizes seriousness relative to the Year of Order Council
as we begin our new bi-weekly time design alternating task
force work with study and research.

Contradiction: Massive vision of the Year of Order Council,
particularly for the next quarter, is not captured in visible
structures nor practical implementaries. (Week 12)*




THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

BOMBAY

HONG KONG
QUARTER | WEEKS 4-11 CHICAGO

Global Development Centrum reports that May month is closed at Rs. 65,325 in Bombay. TISCO

GLOBAL commits Rs. 100,000 for June; and manoeuvre debriefing is highlighted by activation of
DEVELOPMENT regionalising IERD with Rs. 20,000 inhand for Banagalore RDS advertising brochure. The key

contradiction lies in the arena of having June/July global assignments drain the momentum
CENTRUM established towards July 31st. (Week 9)

Global Research Centrum reports that a four hour debriefing session with Mary and Sethe, two

GLOBAL colleagues from England, provides refreshing break from hectic Nairobi GRA prep. Volunteer
RESEARCH research on how to get a foothold into the education structures provides data and new strategies.
The key contradiction lies in the arena of discerning what method will document the journe: of

y

CENTRUM Nava Gram Prayas so the world can see the victory and wisdom. (Week 9)

Global Operations Centrum reports that for the IERD taskforce - this was the week to deepen the
involvement of the Indian Steering Committee in the preparation phase of the IERD. In Bangalore
RDS, Mr. B. Rudramoorthy participates actively not only in the process of the event but

GLOBAL representing the IERD to the people gathered as well as to the whole public answering burning
OPERATIONS questions. In the same week Mr. Bhoopat Trivedi askes to be on the ISC but really offers to hold an
CENTRUM RDS in Jamnagar for more local level in Gujrat. The breakthrough is experienced in the arena of

RDS set up for which there are materials, guidelines and methods created and sent out to the
Houses. The futuric contradiction for the IERD taskforce for the coming week 10 is limited
utilisation of resources available to ensure the comprehensiveness of the IERD. (Week 9)

Global Management Centrum reports that we finished January cash book summary and

GLOBAL completed February cash book adding and coding and finance commission preparation. This
week our management centrum member Asaram Rokhadi got married. The breakthrough is
MANAGEMENT receipts are done through March. The key contradiction lies in the arena of unclarity on effecting

CENTRUM Ashram finance monitoring. (Week 9) .




THE GLOBAL

QUARTER | WEEKS 12-13

ORDER REPORT

September 12 - September 25, 1983

AREA MADRID

THE MADRID HOUSE

External: House participates in innovative transportation
model to conquer Belgian train strike and rush hour traffic in
Paris, conveying new house to Madrid from Continental
Council. “Miracle lady” who kept up operational skeleton
over the summer breathes sighs of relief and shudders of fear
and fascination as new House arrives.

Internal: First House Church of the year is celebrated with all
four families present--Soderland, Armas, Heiges, and
Ferguson. (Where are you Judy Boyd?)

Contradiction: Discerning planning scheduled for Week 11 of
Week 12. (Week 11)*

LISBON—THE LAMEGO HOUSE

External: Training Center construction shifts into fourth year
as village carpenters raise the roof, install window frames and
start the inside walls, utilizing the expertise of the Portuguese
Youth Program to build the bathroom and cement the rocks in
the outside walls. A work day in Bigorne with the OTL paints
street numbers on all of the houses for the post office. The
Volvo is sold the same day the Toyota loses its clutch, leaving
the House carless(8). Germans arrive for a month’s work camp
and adds strength to village beautification and Training Center
construction in Mezio. Landlord returns for vacation, arranges
House contract for following year and gives roofless, doorless,
windowless building for Training Center grand possibility.
Portuguese Youth Training program brings preschools and
youth programs to nine Montemero mountain villages twice a
week. First mural in Mezio is completed on work day
combining all forces present(4).

Internal: Paul’s architect brother, Pieter, and colleague,
Truus, arrive from Holland and Lee Ferguson from London en
route to new assignment to add expertise and brute force to
Training Center construction (8). Paul returns from Chicago as
Ana Maria leaves for a month at Fatima. Two Dutch volunteers,
Hugo and Oscar, from last year drop by, adding strength to
work force at the right moment (4).

Power must not only flow from the people but must be seen to
flow from them.
—The General

Contradiction: Having Training Center habitable and House
moved in within one week while depending on voluntary
labor to get the job done. Weaving multitude of languages,
cultures, ages and lifestyles into one mighty force to catalyze
program actuation. (Weeks 4-8)

AREA LONDON

THE LONDON HOUSE

External: Three P.D.L.’s organized and visited by the National
Steering Committee. Development letters and proposals are
sent to trusts and banks.

Internal: Five volunteers just returned from Bangalor,
Jamaica, Tokyo, Kenya and Zambia come by and report for a
few days. Twenty-one people attend a two and a half day
Volunteer Orientation Week End with 15saying ““yes”. Claire is
sent on Panchayat trek and Chrisina and Matthew Clark arrive
for the year.

Contradiction: Unidentified, time for internal tasks leaves big
gaps in co-ordination of House life. (Weeks 11,12)*

AREA PARIS

THE PARIS HOUSE

External: Mr Stephane Hessel, formerly of Ministry of
Cooperation and now concerned with audio-visual
communication, in France, agrees to be on Global Advisory
Board.

Internal: A good look at the Communications Manual which
we received in June opens our eyes to possibilities. Reading
Samuel Pisar’s ‘The Human Resource’ helps us understand
USSR-Europe-USA relations, points to commerce as key to
detente, explodes an image of possibility by describing the
riches of the continent of Antarctica (look at Peters’ projection
realizing that Antarctica does by treaty belong to all the
nations!), and insists that humanity’s first priority is
development of the human resource. Pisar is Polish-born,
American citizen, international lawyer, living in Paris, closely
associated with )-] Servan-Schreiber.




Contradiction: Designing new office space to communicate
effectiveness and relevance to ourselves and all comers.
(Week 7)

THE BRUSSELS HOUSE
External: Men’s group quarter-end evaluation suggests vastly
expanded group for next year. IERD inquiries come in.

Internal: Visits with Dick West, Frank & Aimee Hilliard, Don
Bushman, Tim Lush and Barbara Barkony continue
conversations on the future.

Contradiction: Responding creatively to non-renewable
visas, (Week 2)

AREA FRANKFURT

THE FRANKFURT HOUSE

External: House welcomes Academy grads as they move out
from Brussels to see some of Europe and share the story of their
eight weeks. Amsterdam Region circuit to attend IERD
Steering Committee meeting and regional team meeting starts
dialogue over form of ICA when Order is no longer resident in
Amsterdam. Project visitation circuit involves House and
members of NSC in northern Frankfurt Region.(9) The globe
came to the House as it hosted Kang Byang Hoon from Korea
and one of Sapporo’s English students, Mr. Itagaiki. IERD
funding proposals took up the lion’s share of the House’s
time.(6) :

Internal: Unexpected plans of the city to use a part of the
backyard force us to harvest some of our green tomatoes and
pumpkins and to make relish and jelly and celebrate the
abundance of the garden.(9) The training dynamic became
real in the form of one more person to the Academy for a
module of training, and Jorg Mayer completing his second
week of sojourning in the House.(6)

Contradiction: Creating away to focus our corporate mind on
the coming year in the midst of diffused individual tasks.
Allowing the story that ‘We can’t plan until after the Academy’
to block significant action relative to self-support. (Weeks 6-9)

THE AMSTERDAM HOUSE ;
External: Lady Peggy Lindsay’s visit expands the IERD/NSC
frame and context with 11 callsin two days covering all sectors.
Last minute Academy enlistment calling elicits four
participants.

internal: Week is highlighted by celebrations as House
participates in colleague’s birthday party in Amsterdam and
board chairman, Jan Joosten, hosts an end of year celebration
at the House with a rijstafle while Roundtable is celebration of
community as guests and House ground “networking”’ in their
own lives.

Contradiction: Pouring the concrete for the next steps when
the forms are not in place. (Week 11)

AREA ROME

THE ROME HOUSE

External: Divine Word Fathers (SVD) confirm contribution of
$50,000. Plans for two Rural Development Symposia (October
8 and 15) are made. Schedule for year’s Seminars for Effective
Mission is set and ready to be printed. First draft of ‘La Voce
d’ltalia’ Italian translation is typed.

Internal: E. G. camp and July Council reports are heard upon
the return of Jerry Bayer and the three children from Frankfurt,
and Maureen Jenkins from Chicago. Michelle Balm celebrates
her fifth birthday. Correspondence typing job resumes with
research doctor.(7) A series of helpful collegiums enabling a
gestalt of strategic questions needing to be answered at
council and the sharing of the Balms’ wisdom on religious
orders precedes finalization of the Balms’ departure date for
India.(8)

Contradiction: Anticipating and thinking through three
weeks of work in the few days left before Council. (Weeks 7&8)

AREA STOCKHOLM

THE COPENHAGEN HOUSE

External: Letter from WHO head office in Geneva finally
confirms IERD co-sponsorship and outlines working
relationships for ICA-WHO for the next two years. D’Souza,
Jennings-Teats and Banks rendezvous in Oslo to refute
academic’s report from India, and establish a new and better
working relationship with NORAD. Health core meets to
establish structure for on-going work in Stockholm and
Copenhagen. .

Internal: Flemming Baasch (7 years) flies home alone from
Frankfurt E. G. camp after a stimulating encounter with the
global.

Contradiction: Forming a self-support mode! which really
works in a nation undergoing economic surgery. (Week 5)

AREA BUDAPEST

THE VIENNA HOUSE

External: Evening at The Institute draws 10 with main feature
slides of Portugal project revealing “Third World” dimension
of Europe; invitation to RDS Oct. 28-29 composed, translated
and readied for printer; meeting with contact from eastern
bloc country of Hungary reveals solid commitment to IERD.

Internal: Christel Otro arrives from Germany for two-week
sojourn; Romanian family is sent out to continue studies in
USA; Cathy Bayer is sent out to resume work in Portugal; Joe
Dixon and two daughters arrive to visit Europe’s most
fascinating city - Vienna.

Contradiction: Pulling together the necessary appointtﬁents
and at right level of bureaucracy to gain IERD decisions,
funding and momentum. (Week 12)*

AREA CAIRO

GIZA — THE EL BAYAD HOUSE ) }
External: Year of Order Council is initiated with Area Council,
focused on planning HDTI which integrates traditional
curriculum with ongoing program activity and expansion.
Gandhi readings and film along with Eid Al Adha (Islam’s
celebration of Abrahams’ sacrifice of son) were distinct
markings. »

Internal: House welcomes back Fardos Yusef and Patrick
Crump from Academy and discontinuity in time for Council
and Cairo celebration.

Contradiction: Designing and translating .HDTI curriculum
approval for Egyptian situation when not having full time
bilingual faculty to assist with school. (Week 11)*

AREA ABIDJAN

THE ABIDJAN HOUSE .

External: IERD mailing prepared. Cluster operations manual
written. Contact with Phillips Petroleum renewed.(8) Bill and
Andy Parker go to Brobo. Marie is sent out and Jacques is
received as an intern.(9)

Internal: The team begins to gather and celebrates year with
dinner and a movie.{8) Celebration marks return of Bill and
Andy Parker from Brobo with readings from E. B. White and
reports.(9)




Contradiction: Getting a clear comprehensive plan of the
next three months. In the midst of starting the year, dealing
with the ambiguity of the money and troop situation.
(Weeks 8&9)

AREA LAGOS

THE LAGOS HOUSE

External: Project visitation team in Jos Region, sponsored by
Plateau State Ministry of Rural Development, joins ICA to look
at six projects for possible IERD documentation; the six
members of the team represent four sectors.

Internal: House celebrates completion of 1981 ICA Finance
Statement by Arthur Young, Osindero and Moret, and secures
inkind commitment.

Contradiction: Daring to discern the long range collegial
structure that builds and sustains the Movement while
enmeshed in implementing IERD. (Week 10)

AREA KINSHASA

THE LUSAKA HOUSE

External: Village Development Association meets with 30
present and begins struggle of financial responsibility for the
project. Orientation Weekend with eight prospective staff
reminds all of us of our covenant to care, village meeting of 68
at remote site starts first step of expansion experiment and site
visit of 26 students from 11 nations from Pan-American
Institute snaps us to attention with the demonstration power
of the HDP's. Three teams on the move with RDS in Titwe;
second week of preschool teachers training by Zambia
Preschool Association; and advertising booklet nears
completion. Matoma Steering Committee meets to continue
strategies for IERD funds. Third teacher house in construction.
Village P.T.A. collects funds from each family. Lion’s Club of
Lusaka organizes health camp at Kapini HDP.

Internal: Expansion collegium opens a new door of
contemplation when we balloon the concept of expanding to
other provinces within Zambia. Week 2 celebration honors
end of preschool teachers training and British Volunteers six
month of service while two staff prepare for teaching at
International School of Lusaka. Immigration strategy points to
permeation breakthroughs, collegium on expansion is mind
expanding as the House looked at the entire nation. Mike
Haamungomo announces his engagment to Wendy Chikatula.

Contradiction: Absolving tension through clarification of
roles while maintaining integrity with mission. Demonstrating
integrity with the Dinner-Dance fund raising while dealing
with practical issues. Searching for a tactical plan when
everything is on hold. (Weeks9,10,11)*

AREA NAIROBI

THE NAIROBI HOUSE

External: Government Authorisation letter arrives for
Zimbabwe 1ERD fund raising and we receive first draw of
NORAD grant for 1,130,000/-, both representing major
breakthroughs. Project directors and four New Volunteers fill
three vehicles heading for projects after extended project
directors meeting which deals successfully with finance. ICA
attends interagency funding conference on women in
development at invitation of UNDP.

Internal: House receives John Telford and Anne Dodge en
route to Zambia. Joe Slicker, Charles and Kaira Lingo back
home as we anticipate area planning.

Contradiction: Building support structures for NVM as the
design of area planning for the new year comes clear.
{Week 10)*

NAIROBI—THE KABIRO HOUSE

External: This is a week of many site visits from Freedom from
Hunger, introducing rabbit raising to the families doing
intensive gardens; USAID, funding the breast feeding health
training programme; and Barclays Bank, considering general
funding of the New Village Movement. Six volunteer village
health caretakers from Katina (1), Muslim (2), Kawangware (2)
and Kamitha (1) all in Kawangware sub-location complete two
months of intensive health training and are prepared to work
with the Kabiro Clinic for 6 months to improve health training
in their village. Kabiro staff participates in Ndimi Consult in
Keranyaga District, location impact in Kigumo Division,
Murang’aa District, and the New Skills Training School in
Sevagram, India.

Internal: Hubert returns from India while Sam returns from
Ndimi and leaves for Project Directors’ meeting and Jeremiah
returns from Kigumo and leaves for Kikera as all celebrate
using the new gas cooker.

Contradiction: How to maintain the momentum of
development when all meetings must be legally approved
until after the elections on 26 Sept ‘83. (Week 8)

NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: Every project is visited in five days by section teamto
hold missional conversations and deliver stipends. Global film
is shown to Kitale Rotary to follow-up Saboti Cluster water
proposal, all done by that auxilairy. Lugari Division (in
Kakamega District) village meetings and Busia District village
meetings are held in preparation for cluster consults and new
project house sites.

Internal: “Blue shirts savings account” manoeuvre is
victorious as whole Kalwani House receives tailor-made shirts
and blouses and reflect on commitment involved in decision
of buying own blue and wearing it.

Contradiction: Sustaining the corporate life in the Houses
during year's end pause for area planning and national
elections. (Week 11)*

NAIROBI—THE MUGUMOIN! HOUSE

External: In the past week, we held a fantastic VLC in the
division for three days with 50 people, a Locational Assembly in
Kinyona with 20 people, and a Community Workday with 153
people cementing the collegium floor for community center.

Internal: The House hosted Larry Philbrook from Section C
for VLC, sent Nelson Sayia to Gatuto for setting up the Week 7
Consult and Patrick Mbulu to hospital.

Contradiction: Operating out all programes in the midst of
conflict government meeting and limited House finances plus
scarcity of water. (Week 5)*

MOMBASA—THE KAMWELENI HOUSE

External: The Village Development Committee with the help
of ICA staff submitted companies proposal documents to
private sectors for the Nguluku community centre materials.
The Government District Officer accepted the motivational
ICA style in intiating methods on community total
organization which resulted in upgrading the public road and
came up with 16 K-M road repair.

Internal: The House welcomed two section great circuiters
(John Kivuva and Larry Philbrook) during the week of stipends
distribution. It was a great week of celebrating for staff
interchange. The House sent Paul S. Kilouzo with his new
decision of marrying Mary Kithuka to the Kamweleni House.

Contradiction: How to reschedule Quarter | time line
cautiously in light of leftover Weeks 9 & 10 activities.
(Week 12)*




AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: Ashram celebrates India’s 36th Independence Day
with villagers on August 15th. On the same day we celebrate
the cultural celebration, Saint Sawata Mali, which honours the
establishment of the Mali Society. Tap water for future
community centre was installed.

Internal: Council team arrives in Maliwada and starts
preparation. House starts Ashram garden to supplement
budget. D.P. Kolankar starts teaching practice in Deogiri High
School to get his teaching certificate towards starting a class in
Aurangabad next year.

Contradiction: Engaging ourselves and village leaders to
prepare for Continental Council and cluster programme on
time. (Week 8)

BOMBAY—THE CHIKHALE HOUSE

External: Economic module is initiated in the cluster;
representatives visit RCF Co. and Jawale Industry Exhibits;
Ambar Charkha programme is on computer. Training Centre
and Chikhale bridge construction continue; a 67 foot wall is
completed for AB Parts, and the tap water system for Chikhale
and Moho is eight feet short of completion which the MIDC
agrees to connect.

Internal: People from Hoechst Co. are hosted for economic
modules and House sends staff to cluster villages for actuation
and planning meetings. Chikhale and Area team work on
Maruti Babhale’s passport and visa for the Nairobi GRA.

Contradiction: Dividing and imaging responsibility for the
mission so the risks can be won while holding the tension of
the external task and the internal life. (Week 6&7)

BOMBAY—THE VAVIHARSH HOUSE

External: Two CYFs are held for 75 students in Deogaon
Ashram School and 61 students in Vaitarna High School. Three
Adivasi people are sent from cluster village, Chandrachi Meth,
to Nasik for driving course. Three day cluster consult has 70
people participating. )

Internal: Principal Mr. M. S. Gosavi of Byr College visits
Vaviharsh Ashram and talks on NSS Camp. Ashram receives
new paint and decor and internal life training begins for new
staff.

Contradiction: Completing cluster documentation as soon as
possible so that it can be shown to four-sector people.
(Week 7)

PUNE—THE JAWALE HOUSE .

External: With the paperwork now complete, BAIF inspect
the site of their second proposed percolation tank in Jawale.
Villagers receive an unexpected call from the BDO who later
accompanies BAIF’s site visit. Rs1,000 from the S.S.S.
organization are received to assist the cluster’s health
programme. -

Internal: Cluster newsletters are printed for distribution. The
EG at last have two new benches to suit their size and the
House sends out Kevin Boivin to Fifth City after working in
Jawale for one year and in India for four.

Contradiction: Completing our tasks effectively with time,
money and transportation threatening to disrupt the
programme. (Week 6)

PUNE—THE MAALE HOUSE

External: Wadgaon Preschool survey is completed with 91
children whose parents are ready to pay Rs 10 each. Actuation
of Maale lift irrigation scheme continues with additional
signatures and a joint meeting is held with Mudsinghi. Sewing
class opens in Maale.

Internal: Makwana family joins Maale Ashram bringing skills
in sewing and embroidery. Development team of A. Paul and
A. Algoankar spend week in Kolhapur and Sangli.

Contradiction: j;No contradiction submitted; (Weeks9,10)

PUNE—THE BUDHODA HOUSE

External: Buldawd engineers submit building estimate and
drinking water is repaired. B.A.LF. advises Budhoda village
people about future planning. Shivaji holds birthday fair and
Budhoda village people participate. New information about
Ambar Charkha industries land arrives as Budhoda builds
Ambedkar statue.

Internal: House has celebration with Area Team member
Ambaji Kamble.

Contradiction: None submitted (week 5)

NAGPUR—THE SEVAGRAM HOUSE

External: House tiles for demonstration walls in five houses
each in Mandurgad and Nandora are donated by The Centre
of Science for Villages. Pipes are distributed for drainage in
Sevagram and Karenji Kaji. Ambar Charkha programme takes
another leap as five more units are supplied to both Piyai and
Bhankheda from Gandhi Ashram, who also supplied bales of
cotton (raw material). Women’s Awakenment Institute report
is printed and distributed to four sectors. Village Leaders
Conference is held in Sevagram with nine villages from two
clusters represented. Seventy-five people come to the
opening ceremony of this two day programme where the
Block Development Officer gives a great, practical keynote
talk. This programme decides on twelve common programmes
for the block which will focus the participation of (four sectors)
action guilds in agriculture, environment and social arenas.

Internal: House shramdam is held to prepare for VLC
including new decor, then follows it with great celebration.
Kokane and Yeshoda Varma are sent out to Area Meeting in
Jawale. Mohan Borker finally gets his full driving license for the
jeep. Massive food credit bill of Rs4,000 is finally paid off.

Contradiction: Using the time until troops come back and
quarter planning is done to prepare for the coming quarter.
(Weeks 11,12)

NAGPUR—THE TEMBHURWAHI HOUSE

External: 750 cluster vilagers witness the opening of the
Mahatma Gandhi Statue by the Hon Mrs Yashodhara Bajaj,
Maharashtra State Minister for Public Works. Prominent
among the VIP guests are Mr Potdukhe MP, Mr Mamulkar
MLA and the Collector. Tembhurwahi leadership works
around the clock during 36 hour timeline to set up space,
collect Rs 183 expenses and deliver 200 invitations. The event is
reported on All India radio and in four newspapers. Dr Amin
from DRDA checks the bakery trainees and the bakery plot is
measured. Sirsi Mahila Mandal lodges application to the
District Industries Centre for chili grinding machine.

Internal: NST students Gopal and Sudhakar impact the
Ashram with new skills in English and profound witness. WCDS
volunteer Fiona is sent out to her new assignment in Faridabad
cluster, and the Ashram welcomes home Vinod and the
Neware family.

Contradiction: Empowering the CDA leadership so that it
becomes a whole-village, participatory dynamic and cluster
demonstration. (Weeks9 & 10)

NAGPUR—THE DABHAD HOUSE

External: Preschool shed is built in Jambron and Medhda
holds shramdan and meeting with Gram Sevak. Managing
Director of Village Bank in Pradhpur adopts six cluster villages.

Internal: Wood is obtained for Ashram repairs, S. Sawarkhed
arrives from Sevagram and Prasad family is sent out on
discontinuity. Marathi classes start.




Contradicnon: Sening up Global Women's Forums without
any educaied women on the staff. (Week 12)

AREA DELHI

THE DELHI HOUSE

External: Arca House in Dhoj Village completes 3-day Area
Council launching the year with three strategic thrusts -
Expanding Area Networks through five RDS’ and six PDL’s,
demonstrating Cluster Human Development and forming
Disciplined Order Life. Annual Appeal gears up with
establishment of “Hong Kong” system and arrival of Nexus
forces to complete the Area Team. House hosts Sir James
Lindsay for cluster site visit and meets Nuchem Company
conducting health survey in the villages towards prevention of
blindness program for children.

Internal: House settlement, total space care, new collegium
room decor and roof top celebration feast with dancing build
our readiness for Quarter I as a team of 12 adults and eight E.G.

Contradiction: Designing configurations to ensure victory on
the seven fronts for the week. (Week 12)*

AREA MADRAS

THE BANGALORE HOUSE

External: Health meeting in Gunjurpalya (Eye Camp) involves
8 colleagues from the four sectors and 30 local participants
representing four cluster villages. The three most prestigous
Chambers of Commerce in Madras city agree to co-sponsor
the forthcoming Madras RDS and hand over their cheques.
With the completion of the state-wide Andhra Pradesh RDS,
the number of RDS grads in Southern India totals 226 from 123
organizations (7). All requirements are completed for free
electrification of 50 houses across the cluster for low caste and
low income families. Three lawyers from High Court come to
Dinay and agree to write up land rights petition for families
who have built houses on government land (5).

Internal: House participates in Independence Day
celebrations and find it a good time to reflect on covenant,
vision, and commitment (7.) Stuart and Samson go to
Hyderabad for RDS and Canara Bank consultancy. Ramesh
goes to Sevagram for Cluster meeting. The rest of us worry
about illegal electric connection of our house, stove repairs,
and a district-wide kerosene shortage (for cooking and non-
electric lighting) (5).

Contradiction: Prioritizing our response to overwhelming
demands and opportunities. Keeping a move on when the
practics (stove, electricity, kerosene) seem to take all the time.
(Weeks 5-7)

AREA CALCUTTA

THE CALCUTTA HOUSE

External: Rental agreement is signed for new facility. First
move in seven years signals solid economic upward mobility
within the Bustee from 16 Ahiripukur, 2nd Lane to 3B
Ahiripukur 1st Lane. Programme requests continue to be
received from RDS participants.

Internal: House sends out Shankar Jhadav and Bhimrao Tupe
to new assignments in Global Management and Global
Development Centrum. Reunion of the remnant is celebrated
at local hotel.

Contradiction: Mobilizing systems to move House, initiate
Annual Appeal, conduct 10 PDL’s and be ready for the
beckoning future. (Week 10)*

AREA SINGAPORE

THE JAKARTA HOUSE

External: Preparation and set up is already underway on
RDIW’s in seven locations continues to gather momentum as
three teams depart for Malang (Oct. 20), for Palembang (Oct.
13), and for Muntilang (Oct. 24).

Internal: Tuekes’ depart for Continental Council in Hong
Kong, and Rich MacKay arrives from Brussels. House Emerging
Generation has swim party at the International School. House
readies itself for three new arrivals.

Contradiction: How to adequately context people arriving
when everything is going full tilt. (Week 11)*

THE MEDAN HOUSE '

External: Regional preparation begins for Rural Development
Symposium while data for the four year report continues to
come in to be organized and analyzed.

Internal: The House ‘Female Dynamic and Continent’ returns
- one from Academy, one from Priors check signal meeting.

Contradiction: Landing the four year report while launching
the Area Manoeuvre on RDS’s and the Regional Manoeuvres
for Quarter Il. (Week 10)*

THE KUALA LUMPUR HOUSE

External: A training module proposal is sent to the Socio-
Economic Development Unit of the Prime Minister’s
Department at their request and an informative LENS follow
up visit is made to the advisor of Bank Negara as part of the
overall strategy to build up a programmatic track record with
the public sector (7). 1982-83 Audit Document Report
completed and delivered to auditor and we receive $2,000
contribution from Readymix Concrete (6). Second LENS for
this month successfully held with 35 teaching and
administrative staff of the Workers’ Institute of Technology in
Pandamaran. Participants begin with great apprehension and
conclude by describing the consensus to move as “a miracle”.
Participant observers from the Transport Workers Union
provide future access for LENS marketing with the Trade
Union sector in Malaysia (5). LENS held successfully with
Dataprep, a Malaysian computer sales and service company,
for 25 of their managers and staff. Follow up session reveals
that one of the key tactics of horizontal communication was
implemented with a company wide meeting where six non-
managerial participants took the company through the LENS
charts (4)

Internal: Kevin Grady sojourns with us on his odyssey across
the globe and the Gilgrens leave for Medan after their brief
discontinuity at the KL house (7). The Gilgrens arrive to spend
their discontinuity and the House sends out Ken Fisher to
Brussels and begins quarter planning with a series of brooding
conversations (6). V. Pathmanathan, recent Academy grad and
colleague, has his first experience teaching LENS. Late night
conversations with Ken Fisher give the house a welcome
opportunity to have a third dynamic as we discuss issues
ranging from corporate culture, to sexuality, Order history and
intentional style (5). Mary Hoff and Ken Fisher’s presence as
LENS staff bring interchange to the KL house in a new way. K.P.
Choong. our board member, has his first experience in
teaching LENS. At the end of LENS, the house takes a trip down
to the historic town of Malacca (4).

Contradiction: With the completion of the 1982 audit and the
approach of the Annual General Meeting of ICA Malaysia,
how do we adequately think through and be prepared 1o
launch the House and the Board into another year. sensitive to
the public profile needs. As the time for the next Annual
General Board Meeting of the ICA Malaysia draws near,
imaging and scheduling it in such a way as to fit with
everyone's schedule. (Weeks 4-7)




THE UJUNG PANDANG HOUSE

External: The staff working together with villagers and ABRI
(Army of Republic Indonesia) on physical development village
project in Kecamatan Maros Baru builds a new road in
Panjalingan, installs electricity in Tambua and Tangkuru. and
builds a new well for drinking water in Pajukukang in two
weeks’ work days. A second new post guard is installed in
Bontoa and cluster documentation continues.

Internal: The House participates in celebration for
Headman’s new baby. Rochmat goes to Jakarta for Singapore
Area check signal meeting. Badminton games as sport activity
continue regularly.

Contradiction: Creating more possibilities for the team and
villagers to work together to speed development activity as the
dry season comes. (Weeks8,9)*

AREA HONG KONG

THE MANILA HOUSE

External: LENS with DOW-MERRILL is building stakes for the
future of the Manila House. The follow-up evaluation is in
December. The IERD Regional Steering Committee produces
the first draft of Bohol Documentation.

Internal: The Manila House sends out Don and Claudiato the
Priors Meeting in Hong Kong and welcomes the arrival of
Tricia and the two guests at House Church after having a
regional meeting to have a feel for the future of the Manila
House. We celebrate by seeing the movie “Flashdance”.

Contradiction: Relying on one person to keep track of the
whole running smoothly. (Week 12)*

THE HONG KONG HOUSE
External: Proposal for year-long training program for Time
Inc., Asia, is created and submitted.

Internal: House has party to celebrate Jack’s 39th birthday.

Contradiction: Locating the gas to power our IERD
Implementation Vehicle. (Week 4)

THE TAIPEI HOUSE

External: Bi-lingual team conducts one-day training in
problem-solving method in Ping Tung Co. with 20 social
worker supervisors of the Porvincial Department of Social
Affairs opening another channel for further work with the
government. Hai Ou Slide Show comes off in midst of relaxed
there-must-be-a-projector-around-here-somewhere style of
Taoyuen Rotary. And our mailman (a Roundtable member)
helps us get out 103 Updates (11). Three people return from
Area Council in Sudtonggan, and a whirlwind week sees the
IERD Steering Committee finalize the budget and funding
plan, development brings in $1200, and the September Update
goes to the printer. As part of the growing participation in the
rural development network, ICA is invited to join the
launching exercises for the national chapter of the
International Young Farmers Exchange program (IYFE) (10).

Internal: Collegiums on Internal Life, The Year’s Program, and
Continent SEAPAC prepare Gordon and Roxanna for send-out
to “Check Signals” meeting and Gordon claims this as The
Week of Five Cities: Monday-Kaohsiung, Tuesday-Ping Tung,
Wednesday-Taoyuen, Thursday-Taipei, and Friday-Hong
Kong (11). After participating in Area Council, Paicy Chu
decides to remain in Philippines to sojourn, and Bill Bigelow
visits Central Philippines University, which his grandfather
helped to establish (10).

Contradiction: Getting ahold of people during holiday week
{Chinese Moon Festival) to confirm and prepare for first IERD
Advisory Board event. Revitalizing internal life structures to
allow fresh appropriation of the new year. (Weeks 10,11)*

MANILA-THE PUTSAN HOUSE

External: The roof of Poultry Building 1 is under repair
following Typhoon Bebing which strikes Tiwi Municipality
with 220 kph winds, destroying 50% of the homes in Putsan.
Five sacks of rice and 100 dressed chickens are distributed to
156 families who are victims. Poultry Building 2 for layers and
broilers, and our new administration building are under
construction. Putsan athletic team competes in Tiwi Fiesta
Sports Test with 35 joining the 10 km run. Baranguay health
worker prepares profile on rural health unit for seminar.
Second-hand jeepney is purchased for village. NPC geologies
agrees to coordinate watershed project with Tiwi cluster
partnership and donates 500 ornamental seedlings for Putsan
beautification as school compound is landscaped and road
widened (8).

Internal: Baby de Luna from Philippine Geothermal, Inc., in
Manila, and Mila Cioson from Tiwi visit Putsan. Elizabeth
Caperton arrives from Hong Kong. The staff studies “Man and
Development” and adds a women’s room to House.

Contradiction: Managing Puroks and Barangoys to create
economic venture and renovate buildings during absence of
ICA staff for Area Council. (Week 8)

THE CEBU HOUSE

External: Our Island meetng with a workday is held in
Barangay Catarman, new plots are ready for planting our
palaya and we circuit to the ELNC. New PPA officials are
elected for all Mactan-24 ELNC centers (1). Area Council in
Cebu is a grand event featuring reports from all regions, five
task forces (in-service training, development, budget, Order
Day and IERD), plenary of the whole session, two weeks of
Betamax with many films, house beautification and a
celebration on the beach. Preschoolers from the entire 24
preschools have a field trip, the eggplants are harvested and
one container of rock is delivered to Manila. (12,13)

Internal: New House structures allow all facilities to be reset
in the midst of sending out the Putsan staff, Jean Taylor and
Edward Vergara. We received a Japanese work camp time
design and delivered one container of rock to Manila (1). The
House is swirling with the arrival and send out of Area Council
delegates. The celebration of the Aguirangs’ and Cramers’
wedding anniversaries, four birthday celebrations (Fed
Estogio, Paisy, Pat DeSpain and Bernandito Rosalda), Jaime
Vergara's visit to the Sudtonggan Preschool, Nemeth Estorgio’s
reception as a youth and an urban celebration (12,13).

Contradiction: Facing the reality of the internal life. Figuring
out for Cebu Region role in development. (Weeks 12,13,1)*

THE DAVAO HOUSE

External: MSSD distribute the third batch of rice to drought
victims. Monthly baby weighing is completed and reported
this quarter. Mr Cesar Gante donates lumber for Langub pre-
school building. Highlight of the year is the 5th Anniversary
Fair for LHDP and Mountain Cluster Project, attended by the
Ministry of Health, POPCOM, MSSD, BPI, MEC and two
i?ternational staff from Manila and 200 people from the
cluster.

Internal: Cluster workers participate in house painting and
repair and extending road to the highway.

Contradiction: Beginning the think-tank for next year's work
and developing proposals for different agencies to support the
program. (Week ?)




AREA TOKYO

THE TOKYO HOUSE

Internal: The Japanese Foreign Ministry decides to send one
delegate from their Ministry to the IERD. Toeimachi calls to
schedule a second T.M. after the first T.M. solved the
comunity’s water problem. Hong Kong Nexus stays after Area
Council to set up 21 development calls and write proposals (9).
Area Council gathers in Hiuo City for eight days in which
reconfiguration and four year strategy are major themes. All
members of Japanese Houses, colleagues, Nexus and Seoul
representatives give in-put to new decisions. ICA Board of
Directors meet to hear reports of Chicago and Area Council,
update on Japan IERD, and reflect on reconfiguration. A
positive and responsive support for the year (8).

Internal: 1982 Academy Grad Takako Kowamura announces
her decision to intern in the Tokyo House. First step of
reconfigurations send out Pattersons to Osaka House with a
sushi party (9). Celebration of life’s journies with Paul
Patterson’s 8 birthday and David and Joyce Reese’s 32nd
anniversary (8).

Contradiction: Drawn out reconfiguration schedule delays
Tokyo regional planning and implementation. Moving rapidly
but with great strategic care to cover new configuration.
(Weeks 9&8)*

THE SEOUL HOUSE

External: Work continues on IERD village selection and
funding. A key funding visit was made to Chung Buk Province
to meet the head of Home Affairs, Mrs. Lee Sung Woo.

Internal: The returning trio from Brussels, Park Yong Chul,
Min Sung and Han Kyung Ae pass on their way home.

Contradiction: Pulling together all the people and pieces to
organize a great Regional Council next week. (Week 9)*

SECUL-THE CHEONG WON HOUSE

External: The team holds a cluster leaders meeting to reflect
on the past work and talk about issues; holds an artform
conversation workshop with 175 university students and
professors in Cheong Ju Teachers College; and visits Prof. Kim
who visited Nairobi GRA and the beginning of the 37th Global
Academy (11). The teams attend funeral service of colleague,
Director of Kolea Children’s Foundation, and is impacted by
the demonstration of his life of missional service (10).
Workshop on past three months of HDZ work surprised us as
we become aware of expansion of people, organizations and
structures in Zone that have been impacted by events (9).

Internal: Kang Eun Sim is starting the journey of intern year
and House has an implementation workshop of Regional
Council on 10th. The team prepares Korean R/T materials for
last three weeks in Quarter | (11). The team prepares for
Regional Council with participation in the Global Fast using
poverty, chastity, obedience exercises. Regional Council
signals turning point in building colleagiality and concrete
plans for the Year of Order Council (10). The Team of Mr. Min,
Mr. Park, Miss Han were welcomed back from Global
Academy. The House buys 22 chairs, transforming the space
and Makes IERD symbol and Order Polity symbol. House
makes new teams reflecting return of staff and the receiving of
two new university students as sojourners (9).

Contradiction: Being tight in the midst of celebrative mood of
Chu Suk. Swirling together the infinite possibilities in a
refreshing new era, into one corporate thrust. Rebuilding
momentum for holding re-scheduled Regional Council.
(Weeks9,10,117)*

THE FUKUOKA HOUSE

External: Town Meetings are now scheduled for Miyazaki in
October and set tentatively for Okinawa in the fall. A kyushu
village movement leader has invited us to participate in aseries
of Symposiums. The 10-day Area Council works through hard
issues of reconfiguration. Mr. Tsukamoto is elected ICA
Director from our Region (9). We had a great Regional Council
with 15 people held in donated space where we will be holding
our Friday night Roundtables beginning next week, Advisors
and Colleagues insist that our “Reconfiguration in April” is a
working decision and'they plan to work on changing it. The
video with Kingsley’s pitch generates even more interest and
discussion was lively over sushi and beer at the close. (11)

Internal: Fire, spreading from a neighbor’s house two doors
away, makes one-third of our House unuseable. The upstairs
collegium room is gone while Jean and Adia Hanson’s and the
Reese’s rooms are heavily damaged by smoke and water.
Losses are Not covered by insurance. ICA members, friends,
colleagues and students are responding magnificently with
gifts of money, food, drink, bedding and most of all, practical
assistance and advice in finding a new apartment down the
street where our two Japanese Volunteers, Jean and Adia now
live. A benefit dance sponsored by The Chuckwagon, a
Country Western Snack Shop whose Master is an ICA member,
give 140 people a chance to make contributions, visit, hear
about ICA and enjoy a marvelous three hours of dancing and
singing. Here at the House space arrangements are being’
sorted out and normal life is resuming (9). Five donated tables
and enough chairs from a 2nd hand place, plus a new white
board and a start on decor help us get into the mood again as
the Landlord promises us one-third back on our deposit and
the House celebrates Jean Hanson’s 39th birthday and David
Reese’s 54th birthday with cake, presents, parties and festivites
appropriate to the days. (11)

Contradiction: Telling the “New Life From Ashes” story to the
Region and Area. Focusing on the Area Council Vision for the
Order while creating afirm base of movement leadership here
in Fukuoka while moving out of the limbo caused by the fire
and decisions about re-configuration. (Weeks9,11)*

THE OSAKA HOUSE

External: In the midst of preparing Higashi-Yoshino Town
Meeting, Suita City sets date of October 24th for a Women’s
Forum. Two week calendar introducing the Pattersons to the
region and the advisors is in place. A one year program report
is completed to start new membership renewal campaign.

Internal: )im and Paul Patterson arrive in Osaka and get Paul
enrolled in the Canadian Academy beginning Monday, two
bicycles are bought and one sojourner asks about longer term
training with an assignment to Africa.

Contradiction: Prioritizing the immediate possibilities that
are here to ensure the long term regional care needed.
(Week 10)*

THE SAPPORO HOUSE
External: Endorsements for volunteer symposium include
Hokkaido newspaper, Hokkaido Board of Education, and local

" foundations. Meeting room and printing are inkinded. The

Regional Team meets three times concerning new Japan
House reconfiguration.

Internal: Manami Kitamura returns from Academy with great
excitement and concern for training of second language
speakers. Karen Ellsworth, Maxine and Teresa Butcher are sent
out to new assignments. Alexander Tonosaki symbolizes end
of his covenent with the Order at Sunday celebration.

Contradiction: Building our polity to meet the needs of
transition times, (Week 11)*




AREA SYDNEY

THE SYDNEY HOUSE

External: An “Action Planning” one-day consultancy with
store managers of McDonald’s provides them with the first
time to have been together and have dealt with the future of
their company in any way. House spends the evenings and
Week Il in preparation toward the Australia Annual Appeal,
and Newcastle colleagues hold a meeting to prepare for an
October Regional Council to be held in Newcastle.

Internal: Excitement reigns as facility team discovers a place
that will house any families necessary for $1/month until

December, and holds the possibility of becoming our training .

centre. A meeting with solicitor and auditor clears the way to
establish the legal basis for Microconnexions. Sandy and Frank
are off to SEAPAC check signals meeting in Hong Kong; Clare
and Ken Whitney stop long enough to share Tonga stories on
their way to Hong Kong; John Walmsley arrives for a week
sojourn and Robert Robins arrives for time with his family.

Contradiction: Creating the systems that launch varied thrusts
in the midst of a facility focus. (Week 11)*

SYDNEY-THE MURRIN BRIDGE HOUSE

External: Community initiates long-range planning meeting,
invites government representatives, local schools, ICA and
residents, and does all facilitation. Solid plan is built toward
professional trade education, full employment, and economic
self sufficiency.

Internal: Area Council launches the Year of Order Council in
Area Sydney with profound dialogue over being the Religious
in history.

Contradiction: Firming up relations between Murrin Bridge
and broader community structures. (Week 10)*

THE MELBOURNE HOUSE .

External: Representatives from Sydney and Murrin Bridge
Houses join us for IERD check signals meeting and plan trek to
Alice Springs, N.S.A. meeting and National Laungh Gola event.
Ten signal communities have returned data forms for IERD
participation.

Internal: EightE. G. and the Newkirk family go camping in the
mountains during V.J.L., highlights being Scavenger Hunt and
ice cream feast. Barry and Margaret celebrate completed life
of mother Nita Claire Oakley age 93 yrs. She was a pioneer,
active in the three great waves of history.

Contradiction: Figuring out what we can do for council rather
than what the council can do for us. (Week 6)

AREA SUVA

APIA - THE NUKU’ALOFA HOUSE

External: The first National Rural Development workshop was
opened by H.R.H. Princess Ofe’ina-Mei-Sangi of Tonga who
came back the next day to participate in the RDW. Attendance
went up to 250. Oceanic Industries lends an 8»x12» board for
plenary sessions. While on the side of the events, donations for
PTSin Ha’apai arrived bit by bit through mail. First three checks
arrived totalling $550.00 for the PTS (12). Thirty workshop
leaders through at least two training sessions for RDS, are
deeply excited about methods. Delegates arrive from outer
islands for Symposium. PTS Faculty Day finishes with writing
fundraising and training manoeuvres for next three months,
and has fine cook-out and kava party with songs from four
nations (10).

Internal: The House celebrates the week with good sprit and
enjoys pumpkin pie and salads from the backyard garden. Ken
and Clare were sent out to Hong Kong for SEAPAC Priors
Meeting (12). Marsha Stansbury arrives from Hong Kong, and
Tema'’s witness on the activity of the Mystery in her life - the
death of her duaghter - rocks the whole House at Daily Ritual
(10).

Contradiction: Maintaining our life together after the RDW's
avalanching excitements and glueing the comprehensive for
the next quarter. Remembering that there is life after the Rural
Development Workshop. (Weeks 10,11)*

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: PAX closes in on first sale to 2500 member Roman
Catholic Church. Annual Appeal provides ‘piggy back’ for
IERD site visits and fall program set up and continues its
momentum as 41 people pledge $28,000 with nine film events
to go.

Internal: Wednesday night collegium led by youth clarifies
the objective school curriculum and reveals issues that will
require effective model-building.

Contradiction: Getting effective model-building done during
end of Annual Appeal and full thrust of the year's work,
(Week 12)*

THE SEATTLE HOUSE

External: The Annual Appeal launched with assistance of
Kevin Boivin and Lin Wisman from the Nexus, gets off to quick
start with eight pledges totalling $6,230. ““Let Ben Do It” video
extravaganza begins as 24 people attend first three showings
with eleven more scheduled for next two weeks of Annual
Appeal. Team finalizes plans for fundraising party; designs,
prints and mails invitations; arranges program of Jazz Band,
opera singer and pianist; and begins work on fine tuning the
orchestration.

Internal: Sojourner Pam Eddy is sent out apple-picking, Kurt
Dahlke registers at The Evergreen State College and the House
discovers that laser surgery doesn’t work on blue eyes, but
Raymond is celebrating successful eye surgery by
conventional methods.

Contradiction: How to accelerate the Annual Appeal and
Spotlight on Success when we have to be in a new facility in
one and a half weeks. (Week 12)*

THE PHOENIX HOUSE

External: Two new members are added to the newly formed
Regional Advosory Board: William Mahoney, top-notch
lawyer and Ronny Lopez of the Arizona Governors Board.
Annual Appeal celebrates first week’s pledges totalling $2,521.

Internal: House is forced to swallow bitter medicine as it deals
with realities of self-support and decides to send a member
out-of-state for a quarter.

Contradiction: Maintaining the tension between Annual
Appeal and self-support demands. (Week 11)*

THE DENVER HOUSE

External: Annual Appeal week yields circuits to three Metros
and three video events, one attended by new contacts from
Volunteer Fair. Programs continue with forum for PTA in local
Elementary School. Rapid City, Gillette, and Casper colleagues
renew commitment through circuit team (12). Annual Appeal
campaign begins with a bang as 22 people pledge more than
50% of bottom line. Kick off meeting planned by Metro
colleagues. Seventeen volunteers sign up for participation in
ICA at Downtown Denver Fair (11).

Internal: Major work day includes Order Forms collegiumon
Impact Systems, then repairs house eaves’ 90-year-old lumber,
front doorbell and back door lock (12). Fine celebrative
occasions include movie double feature of “‘Man From Snowy
River” and “Flashdance” along with delicious curry meals by
Vivian Paul (11).

Contradiction: Activating possible miracles with available -
Day I troops. Covering all bases with team divided between
circuit and home. (Weeks 11,12)*




AREA EDMONTON

THE EDMONTON HOUSE

External: Annual Appeal gets underway in three regions with
24 visits in five days netting $5,570 in commitments. The last of
the IERD documentation visits are concluded and corrected
briefs start returning from 10 of the 22 projects. With video
equipment available for the Kingsley video a marathon movie
weekend is held with Newman, Dudley Moore, Duval and
other big stars.

Internal: David McClesky and Cathy Marsh move in to flesh
out Annual Appeal teams in Edmonton Region, bringing
important images from the Nairobi GRA during collegium
time.

Contradiction: Building models for immediate
implementation which will enlist full participation and resolve.
(Week 10)*

THE ANCHORAGE HOUSE

External: Luke Titus, of Minto, says yes to being included on
the Alaska Advisory Committee. Will Mayo attends the
National Steering Committee meeting in Chicago as Alaska’s
representative. Over 100 invitations to Alaska Advisory IERD
Committee meeting are sent.

Internal: Alan Stocking arrives for the summer and he takes
on a phone answering job for the Daily News. Warren Crain,
guardian from Seattle, stops by.

Contradiction: Maintaining missional momentum when
region is in summer mode. (Week 1)

AREA HOUSTON

THE HOUSTON HOUSE

External: Regional Team experiences the power of
corporately searching for “‘our” training center, especially
when the “perfect” possibility is uncovered. Visit to Prairie
View A&M stimulates interest in participatory methods within
the college. Metro meeting refreshes with dialogue on
responsibility for broadening contexts.

Internal: Collegium on Kenya replication sparks reflections
on life demand in North American front. House celebrates
with laser light concert and ice cream sundaes.

Contradiction: Keeping the continuity of mission goingin the
midst of shifting personnel. (Week 2)

THE DALLAS HOUSE

External: First of four sessions is prepared in response to
request from Texas Instruments for us to do training using their
content and our method. United Methodist reporter hires Bill
Bailey as permanent manager of promotion. Visits continue
with colleagues of the spirit movement in North Texas.

Internal: “‘Say Amen, Somebody” reminds us of the unique
power of music to ground the word about life.

Contradiction: Finding out our expectations are already over.
{(Week 11)

THE MEMPHIS HOUSE

External: Inkind video player and color TV for Annual Appeal
combined video footages so we have Kingsley, global village,
and two Success Southern Style footages on each of four
cassettes launched two Annual Appeal circuits netting 31
appointments seeing 41 people, receiving $855 in hand out of a
total $2,120 pledged (12). Targeting, case statement writing and
motivating decor place region in position to reach the bottom
line for Annual Appeal: “The New Movement History.” Ned
Raun, NSC member from Winrock International, assigns Frank
Baker to work with ICA as needed for Site Visit coordination.
Mississippi Task Committees consense on date change for RDS
to January 9-10, 1984 after considering the impact of state
political climate and the recent interest from US Department
of Agriculture in Mississippi’s rural development strategy (11).

Internal: Recreated House structures and office space and
celebrated completion of 1st operating week of new structures
with home video on Saturday night (12). The whole House (10
adults, three youth and two E.G.) mapped out the new
Quarter’sinternal life plan, then celebrated with a picnicin the
park in the dark!(11)

Contradiction: Finding key money sources to fill the vacuum
in donor base before the vacuum in program check arrives.
Discerning how to work through tired, disillusioned base of
donors to new foundation for Annual Appeal during {983-
1984’s “New Moment in History.”(Week 12,11)*

THE ATLANTA HOUSE

External: Annual Appeal is launched with circuit to Florida.
Eric and Rod facilitate Association of Migrant Organizations
Conference on Cross-Cultural Bridges: CBO’s, Health, &
Education during circuit and show up on the six p.m. news in
Tampa. The Atlanta post sets-up eight events and raises over
half of the bottom line on the phone (11). Bill and Annette
Bingham participate with House members in N. A. Council
newsletters sent out to colleagues (10).

Internal: Evening celebrations and morning collegiums mark
the Annual Appeal urgency and signals it as a victorious event
for the House (11). Whole House comes together for first time
and celebrates Johnsons moving in, Dean Johnson’s birthday,
Erica Johnson’s enrolling in Agnes Scott College, Eric
Wellington moving in and the return from N.A. Council(10).

Contradiction: Making comprehensive decisions without the
broadest possible mind. Visualizing the self-sustaining images
and systems through which tools/models are created and
meshed to launch Annual Appeal and Year of Order Council.
Weeks 10,11)*

AREA CHICAGO

THE CHICAGO HOUSE

External:Continental Council begins to illuminate the three
Global Priorities and allow us to celebrate the formation of the
Bill and Lynn Edwards family. Lela Mosley returns from the
Brussels Academy and Lily Fox goes to East Waterloo, lowa to
talk about the Fifth City Model to interested community
people.

Internal: The House sends Sharon Heiges out to her new
assignment in Madrid

Contradiction: Integrating the implications of the Year of
Order Council with our local mission. (Week 10)

THE KANSAS CITY HOUSE External: Westport teachers hold
appreciation breakfast for 300 teachers and IERD steering
committee meets. Week focused on Westport Cluster includes
prep for teachers’ appreciation breakfast, orientation session
for School Advisory Council and the discovery that the Cluster
is actually 10 schools, not nine.




Internal: The K.C. house is most interestingly active this week
as four people are sent out to the Council, Sheahan Paul and
Mark Rebstock arrive to see school open, and Brian Hawley
celebrates his 15th birthday. Beginning of the new year
symbolized by Lori acquiring a new job at law library, Brian,
Stuart and Jerome arriving and moving into rooms, and Juliet
beginning Community College.

Contradiction: Beginning and maintaining the balance
between external mission, internal life, study and self support.
(Weeks 8-10)

LORIMOR HDP

External: Rod and Priscilla Wilson, representing the NSC, trek
to the Walthill, Nebraska project for IERD site selection.
Colleagues Ruth and Ed Laning, of Indianola, lowa, promoting
3rd World Partnerships, show slides of their 6-month work
tour in ICA African and Indian projects. Annual Appeal video
showings elicit interest and statements like, “Why can’t we do
a community cluster here?” and “This film says what you don’t
say. As experts with 30 years experience, you need to be more
arrogant in talking about what you can do.”(12) The K.C.
Regional Council, at Crowder State Park in Trenton, Mo.
focuses on the Year of Order Council at the points of the
destinal and symbolic that sustain commitment. A vist with
long term colleague Hugh Wilkins confirms that people will
substantially fund the Year of Order Council. The Region
launches the Annual Appeal with film showings to groups and
discovers that the Kingsley video relates to our credibility and
the slide show relates to our integrity and is more powerful (for
this continent) when shown immediately after the other (11).
Region holds first $7,000 LENS (including expenses) with
American Cablevision in Kansas City; CEO leads group in
implementation session, and lan Graham from Toronto makes
it a bi-national team. Six regional team members in addition to
the two houses attend the North American Continental
Council which is viewed as a first-class prototype of working
together as a total continent. Annual Appeal is launched in
K.C. with a film event at Wilsons’ at which most pledges are
increased over last year and 20% of AA bottomline is pledged
(9,10).

Internal: CIM checks arrive within one week turn-around
time through the new management system. Three cheers for
CIM and Global Management Centrum (12). The celebrational
dimension of the Regional Council deepens a delight in
collegiality through Don Raschke’s witness, corporate
sessions, sports, computer games and the fine group of youth
in the K.C. House.(11) An expanded and remodeled office
now houses the new Kaypro and copier; inkinded wall tile and
carpet are installed in time for first gathering of the two
regional houses.(9,10)

Contradiction: Taking all the threads of possibility and
weaving them into one tapestry of engagement. Putting
everything we have decided into manageable tracks so that
activities can be prioritized to do the quarter effectively and in
style. Giving form to the event which will enable the region to
be the Year of Order Council. (Weeks9-12)*

THE MINNEAPOLIS HOUSE

External: LENS on Eldercare with Sisters of St. Francis of Assisi
in Rochester, Mn. reveals creative possibilities for shaping the
future of healthcare within the mission of their Order. Annual
Appeal is launched in grand style as regional team gathers for
film kickoff event and works through strategy, story and names
of people to be called, pitched, visited and invited to
events.(11) Management by Mission training for the
Governor’s Job Training Office enters its fourth session as
government employees wrestle with “your situation is never
your problem” amidst changing structures, crises, and poitical
maneuvers. Regional team is addressed by new responsibility
for development and management of corporate ICA funds at
great Continental Council.(10)

10

Internal: Lynde Lachman is sent out to return to school in
Oregon and Justin Morrill arrives with stories and plans for
Annual Appeal victories.(11) Region's Lake Woebegone,
Minesota skit takes third place at Council while youth cluster,
Kitt Farrar and Burce Ellsworth, maintain 16 hour days
engaging seven courses each in advanced high school
program.(10)

Contradiction: Seeing the victory of the Annual Appeal - with
doubled bottom lines on number of people and amounts
pledged - versus finding ourselves in the midst of a protracted
campaign. Pouring everything into Annual Appeal while
taking full advantage of all the opportunities it opens up for
IERD, marketing, and strategy. (Weeks 10,11)*

THE DETROIT HOUSE

External: Three thousand four hundred and twenty dollars is
in hand for the Annual Appeal with $16,432 pledged, $200 in
the mail and $7,000 in proposals(12). Fourteen at regional team
meeting launched Annual Appeal. Advertising firm of Walter
Thompson contributes V.H.S.(11).

Internal: A new 40« T.V. three free lifetime memberships with
the Video Club, and the introduction to a low cost dental care
plan are inkinded(12). Thirty-eight people celebrated
completed life of Atsumo (Artie) Matsuoka at Memorial House
Church (11).

Contradiction: Breaking loose colleagues to a deepened
sense of responsibilities for time and financial support.
Developing new systems and approaches that work for Annual
Appeal and regional release. (Weeks 11,12)*

THE INDIANAPOLIS HOUSE

External: Visit to RDS project wins big YES to hosting five-
county Showcase Forum with visions of launching a replication
zone. Mid-North Indianapolis Partnership hold fourth 90-day
Celebration and Planning event at Butler University with major
emphasis on building and broadcasting the story of this urban
HDZ. Participation in Hiroshima Day vigil lays groundwork for
“Inter-Movement Think Tank”. Private companies and public
agencies volunteer technical services, printing, and
professional practicum training for the new Mid-North Home
Holps, Inc., now in its fourth week of preparing “welfare*
mothers for employment in human service ventures.
Kingsley/IERD video premiered in Indianna at the Debra
Drown send-out to her new India assignment, in Kentucky at
the Appalachia RDS Steering Committee session, and in Ohio
at the Cincinnati Metro Council. Department of Local
Government, State of Kentucky, contracted with ICA to
facilitate a one day program where mayors and county judges
met to design their own training program. Warren, Indianna
(RDS community) agrees to host 10 county symposium.

Internal: Fifty guests crowd into the Gary and Pat Drown
home to send out Debra to new India assignment. House
attends State Fair and local cabaret. House launches new edge
in symbolic life with adapted “YES” ritual for even weeks and a
set of Daily Readings for odd weeks. New House decor
rationale and new internal life design mark shift in
consciouseness to Year of Order Council.

Contradiction: Gathering momentum for a new leap across
the region and figuring out where we are going to land.
(Weeks 5-7)




AREA NEW YORK

THE NEW YORK HOUSE

External: Employment Task Force launches year’s plan for
increasing jobs in Loisaida with a day-long meeting attended
by 34 people representing all four sectors. Annual Appeal gets
off 10 a good start with four fund-raising events hosted by
regional colleagues. All day Saturday training prepares six
citizens of Rockaway, NJ to be team leaders in upcoming
community LENS.

Internal: A series of collegiums establishes internal patterns
and time designs for the year.

Contradiction: Keeping the home fires burning in the midst

of massive program and development efforts. (Week 11)*

THE ROCHESTER HOUSE

External: Rick Jones from Chicago meets Dorcas Rose on the
road doing Annual Appeal throughout the region. Annual
Appeal appointments are made from the House in preparation
for next week. Meeting with HUD director opens doors for
RDS sponsorship.

Internal: Ken and Dorcas apply for passports in preparation
for their trip to China.

Contradiction: Getting Annual Appeal appointments to fit
within our timeline. (Week 11)*

THE WASHINGTON HOUSE

External: Secretary of Transportation, Republican Elizabeth
Dole and her husband Republican Senator Dole agree to be
listed on the invitation as supporters of the October 27th IERD
benefit, giving us an exciting balance to our otherwise heavily
Democratic list of endorsers. Team from House facilitates
another planning event for Lutheran Churches focussing on
Ministry to a pluralistic society. Annual Appeal circuitsin D.C.,
Richmond, Petersburg, Charleston and Pittsburgh result in
$27,000 out of $38,000 pledged (12). A team from House
participates in Youth Retreat of Hereford Maryland United
Methodist Church group. Hunger Project says yes to $5000
grant for IERD and local task force meets to continue
implementation of October IERD benefit (10).

Internal: Number of renters expands to eight, further
stabilizing our self-support base through the hostelry
program. Randell White begins after-school job at $4.50/hour
(12). Eight Lutheran seminarians move into House as renters
for this semester. Larry Ward and Marcia Knight report on part
11 of Continental Council (10).

Contradiction: Being so busy with momentum of last year that
stoping the world to decide Quarter Il seems out of the
question. Putting corporate power into our financial
structures. (Weeks 10,12)*

THE BOSTON HOUSE

External: Annual Appeal contacts are the focus of the Week
and Youth, John Powell and Abednego Barnes, participate in
Annual Appeal visit to the Robinson family in Andover.
Strategy session with Terry McKenna, V.P. at John Hancock
Insurance results in a 30-day maneuver plan for corporate
involvement in Training, Inc (12). The fifth Annual Student
Leadership Conference was held at Northfield-Mount
Hermon School in Western Mass. (where LiLin Hilliard and
Tina Slicker are attending High School) with 55 attending.
Eleven wdrkshop leaders included three high school students
and five gollege students. The event was videotaped to be
made available for similar workshops. The Training, Inc. of
Boston heed a board meeting with old South church
annoupcing an additonal $20,000 contribution. Plans were set
for anyOciober maneuver to raise $50,000 from the private
sector “fory Training, Inc. of Boston (11). Entire House
participateg, in Continental Council followed by Regional

ave
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Team planning to ground the implications. Excellent meeting
at Lt. Governors’s office results in model to deal with Public
Sector funding needed for Boston Training Inc. (10).

Internal: The Betamax purchased to show Kingsley provides
House celebration with four movies during Week 11. Repairsto
collegium room windows provide a better outlook!(12)
Collegium reports are action-filled with John Powell’s report
of one year in Kenya, Abednego Barnes report of one year in
Peru, and Joy Wu’s report on Academy in Brussels. The Bengels
celebrate 10 years of marriage (11). School starts sending
Kendra McCleskey to Mt. Holyoke College, Debra Griffin to
Boston University, Jjohn Powell and Abednego Barnes to
Cathedral High, Alison Bengel to 3rd grade and Joana Bengel
to preschool (10).

Contradiction: Caring for the future of the Order by
designing the local components of the Panchayat visit. Being
able to pick up $175,000 already committed for Training, Inc.
Boston by securing additional $160,000 in 60 days. Visioning
beyond bottom lines to long range images centered on
addressing social contradictions. (Week 10,11,12)*

BOSTON-THE STARKS HOUSE

External: In less than two weeks, three tenant possibilities for
the cornshop surface for the Starks Enterprises Corporation.
Cornshop tenant, Chintz cottage holds rummage sale at 10¢ an
item and makes $50. Danforth momentum continues with
cable vision start-up, new bank considering a local branch
bank and more input to north country fiestival album (11).
Starks Enterprises Corp. meets in relation to tax filings.
Community development block grant money results in town
water system being installed. Fire department building
addition is begun. Our town project has 44 through G.E.D,
Control Datasoftware-Plato, and Economic Development
Committee meeting (10).

Internal: House study of “In Search of Excellence” exposes
rational mask; House welcomes Jessie Clements for Annual
Appeal with community dinner at House (11). House returns
from hog calling victory at Continental Council and Boston
Regional meeting to garden overflowing with veggies (10). .

Contradiction: Moving great possibility to real victory.
Covering all funding needs (A money, B money, SEC money,
woodworks, etc.). (Weeks10,11)*

AREA MONTREAL

THE TORONTO HOUSE

External: The first week of Annual Appeal ends with $22,000
pledged and $1,120 in hand. The Ontario Regional Steering
Committee of the IERD reviews 32 documented projects and
selects eight of them to recommend to the Canadian National
Steering Comittee. The context of the Year of Order Council
brings new collegiality to the regional team producing talk all
around of “we"” and “our” responsibilities. In response to a
suggestion from Lew Whitehead, the editor of the Toronto Star
interviews Brian Wiliams and prepares an article on the ICA.
Kingsley video is taken to CBC for possible broadcast on
national TV.

Internal: The House begins the process of developing the
time and space’ designs to undergird the work of the Year of
Order Council.

Contradiction: Running down the hill of the program year
without stopping at the top to get a clear sense of direction.
(Week 11)*

THE OTTAWA HOUSE

>y




THE MONTREAL HOUSE

External: Rev. Lester Settle and Professor Bill Hamilton of the
Halifax Region attend the NSC meeting in Winnipeg and help
choose the 12 national projects for IERD, three of which come
from the Maritimes. Visits with the Quebec Federation of
Agriculture, The Caisse Populaire and the Ministere
d’Agriculture open up networks for Quebec's project
selection. Annual Appeal Task Force sends out another 30
letters in Quebec (13). One third of Montreal Region’s
bottomline is committed in one week of Annual Appeal.
Funding event exceeds targeted amount; colleagues reflect
with us on it. Halifax circuit does IERD provincial
documentation and Annual Appeal (12).

Internal: A quick overview of the Year of Order Council
document and a fast with conversations on ‘The Life of A Cell’
allows for collegial depth reflection (13). Week of festivities
with House guests from Taipei, Toronto and Chicago. Victoria
Lyn prepares Chinese feast and Mira Fisher turns four (12).

Contradiction: Moving quickly in Quebec while finishing the
project case studies. Creating and nourishing of spirit that
lends greatest impact to action. (Weeks 12,13)*

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Area Council is held in Conacaste. Strategic picture
for 83-84 involves seven thrusts. Area works through next
phase of Conacaste Expansion together. Region Mexico City
year calendar is finished during Week II.

Internal: Bill Slicker arrives and puts on strategic hat out of his
experience in Latin America.

Contradiction: Getting Mexico mission and House structures
started when Guatemala is demanding full time. (Week 11)*

THE GUATEMALA CITY HOUSE

External: Project Extension is symbolically inaugurated, with
unexpected announcement by the primary school director at
the Monte Grane independence day celebration of the new
preschool “resulting from the extension of the Conacaste
Project.” Third preschool is opened in Aguasaldbregas 10km
from Conacaste. Project friend and professional film-maker
visits and tapes one hour of interviews for a fund-raising film,
allows the team to experience new creativity in our supporters
as they look for new ways to enable development in these tight
economic times.

Internal: Guatemala and Mexico staffs come together for the
first time this year and experienced the diversity of Mexico and
Central America through reports, conversations and
broodings on the task of caring for the whole area.

Contradiction: Transmitting images and operating style of the
extension mode “to team and community over against the
tendency toward “business as usual” style. (Week 11)*

AREA HAVANA

THE KINGSTON HOUSE

External: Following HDTI graduation of 60 village leaders,
implementation.treks are held in Portland and St. Andrew in
10 villages with 28 meetings creating 2 year tacitcal timelines.
Blue Mountain Yallah’s Valley Cluster treks are begun with
Rotary volunteers. IDB and NCB make 3 site visits to Woburn
Lawn with full page ad in Gleaner on Woburn Lawn loan
programme. Mary and Alice are welcomed back from Nairobi
GRA. Presentation is made to 5 Methodist Churches. Lecture
given to Cornell University graduate students at UWI.
Princeton student and Peace Corps volunteers visit Woburn
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Lawn.(12-6) The Woburn Lawn Economix Development
Cooperative Society Ltd. holds its Annual General Meeting
and 3rd anniversary with officials from IDB, NCB and Co-op
Dept. giving their praises. Alice Wright is re-elected as
Chairman. Rotary International volunteer, Paul Crouch, who is
Chairman of the Brother’s Brother Foundation and former
Managing Director of ALCOA in Jamaica, presents tools and
books to the H.E.A.R.T. Trust and Library Service who present
them to the Woburn Lawn Project through the Kingston
Rotary Club. Pre Co-op meetings are held in the Blue Mtn,
Cluster and 2 year tactical timelines are built in Yallah’s Valley
Cluster.(7)

Internal: House sends out Denison Pierre to Dominica and
welcomes Rob and Nadine from the Global Council and
Benjamin from the 6th grade rite of passage. House welcomes
Bill and Dan Bingham on visit, holds celebration sending outa
Dutch and an English volunteer and has first total House
meeting in six weeks.

Contradiction: Filling full the practical implications of a
replication strategy which pushes in new directions into
unknown territory and sustaining, expanding and deepening
the movement.(Weeks 12-7)

AREA LIMA

THE LIMA HOUSE

External: House created and began to implementan in-depth
research model for the Provincial structures and Andean-
Indian culture in preparation for the Continental GRA in
Caracas. Printed new National Program Brochure. To expand
the bee industry we inkinded more wood to build thirty new
hive. Azpitia women’s industry is organied with local director
and coordinator (11). Materials purchased for women’s
handwork industry and women in Azpitia and other cluster
community (San Luis) are practicing to begin work on actual
products September 19. Market secured for products
produced by November 15. House started a log book of events
held in new training center - over 750 people have participated
in events since June 1983. Twenty volunteers are working
weekly with NSC now on project selection and funding
schemes (10).

Internal: New internal structures for teams, external task
sections and commissions calls forth people to play multiple
roles. Celebrated the arrival of the Black family at an Azpitia
theatre presentation of an Incan myth (11). Workdays are held
plastering new dormitory rooms to prepare for new assigned
staff and interns. Celebrated the arrival of new Canadian
volunteer Mike Arnoni. Weekly Order Days are an addresson
old hands as well as new interns as we articulate past wisdom
and push images for the future (10).

Contradiction: Remembering to launch the necessary bold
moves while your plate is already full of interesting and
significant things. Securing program funding rapidly to enable
more time to do the program. (Weeks 10,11)*

AREA CARACAS

THE CARACAS HOUSE

External: Rafael Davila visits and helps plan November - Two
Week Continental Research Assembly, Continental Council,
3-week - Latin American Priorship Training School. GAB
member John Phelps agreees to add 10 minutes on CaRo
Negro to “Kingsley” film and put all in Spanish. Vocational
Journey Retreat is set for December (11). The House continues
with preparation miracles for the September Human
Development Methods Lab including 30 registrations, inkind
donations set, league and Roundtable curriculum is done and
budget is finalized (10). The House is in full-force preparation
for its 4th Human Devlopment Methods Lab with 21 persons
recruited to date, menus, budget, curriculum, charts and
assignments victories (9).




Internaiz Judn José Osillo joins Las Minas House as first
Venczuclan permeator. Resurgence Research project is
begun (11). The House celebrates the Mays' 9th anniversary
and sends out Juin José Osio 10 mechanics training in Las
Minas (10). The Area Caracas Council celebrates and
commissions its assigned troops to be on the edge of history
and celebrates with Betamax (9).

Contradiction: The exact who, where, and how not yet
established for November. Doubling the effectivity of our fully
engaged forces. Re-structuring time, space and habits 1o
accomplish a quality school. (Weeks9,10,11)*

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: The House assists Regional colleagues in sponsoring
a workshop on creative economics for areas of poverty.
Twenty people from many organizations share their wisdom
with the help of ICA methods. Many commit themselve or
their contacts to serve as local community consultants (11).
Approval of a $4,000 loan to the Panaderia in order to build
new building, buy new machines and oven, and better training
for more varieties of bread is received. A great celebration
marking the fifth year of the Panaderia and the next stage of
legalization is held this weeek (10). Colleague participation in
Roundtable, House Church and lunch visit give us new images
and insights for planning session which results in new external
assignments and great expectations for rest of the Quarter.
Local guardian gives tour of berry farm and donates plants for
new Sol project. New Santiago House hunt begins again after
promises of donations or loans during recent USA visit (8).

Internal: The House is saddened to hear that “our” Order
youth have been assigned elswhere. We decide a new House
dynamic must be created from within (11). House hunting
continues for a new house, finances finished and ready for
Justice report and a whirl of invitations for visits in Sol for the
Newkirks’ arrival back to Chile (10). House celebrates at
fantastic Chinese restaurant many events of recent happenings
such as Raul’s birthday, Newkirks’ return with $300 and $500
checks for development (8).

Contradiction: Keeping all of our thrusts integrated to the
mission and not taking on nice to do things simply because we
have the opportunity. Internalizing Chile’s participation in
RDS and IERD stands or falls on financial responsibility of the
National Steering Committee. In the midst of the serious
economic situation how to bring the optimism and willingness
of our city colleagues to initiate and nuture rural economic
ventures into play without undercutting the hard won local
spirit of self confidence and need for self initiation.
{Weeks8,10,11)*

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: In three weeks development brings in about $1900
including $280 raised in Rio Bonito for purchase of a 16mm film
projector. Community Centre Inauguration in Bracana (after 8
months of construction) is highlighted by speeches by several
residents, ribbon cutting by the prefect and the sale of new
community T-shirts. NSC meets to set-up sub-committees for
fund-raising, project selection and publicity. Farmers in
Bracana and Tatus hold the first meeting of the Bracana/Tatus
Farmer’s Association and elect officers. The team visited the
new mayor in Rio Bonito who asks for a closer relationship in
the future. Project selection committee studies and
categorizes 20 IERD project summaries and decides to send
form 2 to 12. The Bracana and Mata community clusters
formalize their consensus of the year’s directions by moving
ahead on implementation. Rio Bonito office continues
building linkages between ICA and municipal structures, The
first community interchange takes place when four men from
the Mata community have lunch at the House before spending

an afternoon in Bracana visiting houses, chatting with 73

producers and principaily looking around the community
centre. Money raised on the ICA stall at the inauguration was
used this week 1o fit glass in all the centre’s windows. IERD
keeps on schedule with forns 1&2translated and ready 1o post
to eleven pos-ible projects. pius progress reports sent to UNDP
and UNICEF.

Internal: House uses Roundtable 10 study the 82-83 Kenya
report.

Contradiction: Involving the existing structures without
destroying community momentum.(Wecks 4-9)

GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

External: Ministry of Development and Cooperation is
interested in a proposal for IERD funding. Friends of ICA, ASBI
set up relative to legalizing Service Ventures. Service Ventures
sends out substantial Hostelry and Computer Service mailings.
Letter from WHO director general establishing working
relationship to ICA, visit to NORAD in Oslo to correct an
evaluator report, participation of colleagues and neighbors in
the Cabaret with electrician deciding to attend Academy and
volunteer for the {vory Coast, while doing 8 Service Ventures
contracts, ground the image of the resourceful remnant.

Internal: All guests and House are impacted by the premier
showing of the Indonesian film.

Contradiction: Getting perspective which enables
discernment of which decisions are immediate and which
need to wait until Continental Council with the knowledge
that all decisions are ‘eternal’.(Weeks 4-5)

THE BOMBAY NEXUS HOUSE

External: A Rural Development Symposium in Bangalore
sponsored by the Canara Bank brings together 17 volunteer
agencies and seven banks.

Internal: Seven people from the Nexus join 3000 in
celebrating the marriage of Asaram Rokhade and Mangla
More in Athwad, a former district project village. A blue sari, a
journal and centerpiece gifts are given to symbolize their
decision to be in the ICA. Nexus Order Day and fasting day
with key reflection create a week of celebration of life.

Contradiction: Complexity in orchestrating year end
demands tends to blur images of riding momentum.
(Weeks9)

THE HONG KONG NEXUS HOUSE

External: Participation in Area Councils within the continent
is preceded by extended collegiums on Priorities, Memorials,
Nexus Experiment and Finances. We celebrated with Area
Suva their receipt of the first scholarship for the next Pacific
Training School. IERD visits continue in Hong Kong with
presentations to Raj Yoga group and social services network
which will culminate in a symposium next month. Linda is sent
out to her assignment on New Delhi, having raised $1125
towards her travel.

Internal: The image of creative dancing House sees in
‘Flashdance’ is very appropriate as Nexus enters this new year
of experiment and the Telfords are sent out to their new
assignment. Visitors come and stay for a meal: Daljit Singh
from Tata Company, India spins us the exciting story of his
company’s social development and thrills the youth when he
reveals himself to be an International Cricketer.

Contradiction: Ensuring the appropriate containers for the
vintage wine of this year of Nexus experiment.(Weeks 7-9)




THE CHICAGO NEXUS HOUSE

External: Meeting with Control Data Corporation in
Minneapolis produces structure of data base for the IERD
document. Donation of $10,000 toward Order Council is
received from colleague on top of $50,000 Annual Appeal
pledge symbolizing forthcoming support for the Year of
Order Council.

Internal; First in a series of 44 house study constructs
symbolizes seriousness relative to the Year of Order Council
as we begin our new bi-weekly time design alternating task
force work with study and research.

Contradiction: Massive vision of the Year of Order Council,
particularly for the next quarter, is not captured in visible
structures nor practical implementaries. (Week 12)
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THE GLOBAL ORDER CENTRUM REPORT

QUARTER | WEEKS 12-13

BRUSSELS

BOMBAY
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that May month is closed at Rs. 65,325 in Bombay. TISCO
commits Rs. 100,000 for June; and manoeuvre debriefing is highlighted by activation of
regionalising IERD with Rs. 20,000 inhand for Banagalore RDS advertising brochure. The key
contradiction lies in the arena of having June/July global assignments drain the momentum
established towards July 31st. (Week 9)

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that an IERD Project numbering system was created and holds
two guild nights one on Centrum space and one on the USA NSC meeting. Ten LENS International
appointments are held and Image Enterprises is set up. Helen Haug gets a new contract job (full-
time) with the graphics division of a Chicago firm. The key contradiction lies in the arena of in the
midst of the orchestration of the preparation for next week’s events ensuring the consideration of
the situation we really have and the spirit depth which is needed. Week 13)*

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that for the IERD taskforce - this was the week to deepen the
involvement of the Indian Steering Committee in the preparation phase of the IERD. In Bangalore
RDS; M.. B. Rudramoorthy participates actively not only in the process of the event but
representing the IERD to the people gathered as well as to the whole public answering burning
questions. In the same week Mr. Bhoopat Trivedi askes to be on the ISC but really offers to hold an
RDS in Jamnagar for more local level in Gujrat. The breakthrough is experienced in the arena of
RDS set up for which there are materials, guidelines and methods created and sent out to the
Houses. The futuric contradiction for the IERD taskforce for the coming week 10 is limited
utilisation of resources available to ensure the comprehensiveness of the IERD. (Week 9)

GLOBAL
MANAGEMENT
CENTRUM

Clobal Management Centrum reports that we finished January cash book summary and
completed February cash book adding and coding and finance commission preparation. This
week our management centrum member Asaram Rokhadi got married. The breakthrough is
receipts are done through March. The key contradiction lies in the arena of unclarity on effecting
Ashram finance monitoring. (Week 9)




THE GLOBAL

QUARTER Il WEEK 1

ORDER REPORT

September 26 - October 2, 1983

AREA MADRID

THE MADRID HOUSE

External: Ten NSC members are visited and Week | meeting is
set to select Spanish projects for India. Ministry of Labour
contact is re-visited and gives further leads on IERD and ICA
funding (13). Self-support is put into a seeable winning
position as free schooling & uniforms are secured for the
Armas children. House familiarizes itself with the regional file
system and gets on top of the local turf through a series of
collegiums and two outings, one a walking tour of old Madrid,
the other a visit to the Prado Museum. House is cleaned and
decored in time to move into Week Il Quarter planning (12).

Internal: Jim Campbell arrives from Brussels and aidsin Week
11 quarter planning sessions which give direction and “wheels”
to planned actions. Regional Council is a time for planning and
reflection with House & Academy grads. GAB member shares
good reports he has heard about progress of IERD from other
GAB members and we move into the year with four
appointments set.

Contradiction: Configuring the troops to march into the
battle on all fronts. Anticipating requirements for self-support
and IERD prep in light of the very real time demands.
(Weeks 12,13)*

LISBON—THE LAMEGO HOUSE

External: Training Center construction shifts into fourth year
as village carpenters raise the roof, install window frames and
start the inside walls, utilizing the expertise of the Portuguese
Youth Program to build the bathroom and cement the rocksin
the outside walls. A work day in Bigorne with the OTL paints
street numbers on all of the houses for the post office. The
Volvo is sold the same day the Toyota loses its clutch, leaving
the House carless(8). Germans arrive for a month’s work camp
and adds strength to village beautification and Training Center
construction in Mezio. Landlord returns for vacation, arranges
House contract for following year and gives roofless, doorless,
windowless building for Training Center grand possibility.
Portuguese Youth Training program brings preschools and
vouth programs to nine Montemero mountain villages twice a
week. First mural in Mezio is completed on work day
combining all forces present(4)

1

Our achievements rest on the accomplishments of our human

predecessors.
—The Annointed

Internal: Paul’s architect brother, Pieter, and colleague,
Truus, arrive from Holland and Lee Ferguson from London en
route to new assignment to add expertise and brute force to
Training Center construction (8). Paul returns from Chicago as
Ana Maria leaves for amonth at Fatima. Two Dutch volunteers,
Hugo and Oscar, from last year drop by, adding strength to
work force at the right moment (4).

Contradiction: Having Training Center habitable and House
moved in within one week while depending on voluntary
labor to get the job done. Weaving multitude of languages,
cultures, ages and lifestyles into one mighty force to catalyze
program actuation. (Weeks 4-8}

AREA LONDON

THE LONDON HOUSE

External: Four P.D.L.’s are complete, four are scheduled with
two more yet to be confirmed. Volunteer Service Programme
proves successful to the extent that a tentative set up of
sojourn training in Brussels and Rome is anticipated.

Internal: Joe Dixon returns as House completes internal life
planning.

Contradiction: Symolising and marking the arenas which are
under control. (Week 13)*

AREA PARIS

THE PARIS HOUSE

External: Mr Stephane Hessel, formerly of Ministry of
Cooperation and now concerned with audio-visual
communication in France, agrees to be on Global Advisory
Board.

Internal: A good look at the Communications Manual which
we received in June opens our eyes to possibilities. Reading
Samuel Pisar’s ‘The Human Resource’ helps us understand
USSR-Europe-USA relations, points to commerce as key to
detente, explodes an image of possibility by describing the
riches of the continent of Antarctica (look at Peters’ projection
realizing that Antarctica does by treaty belong to all the




nations!), and insists that humanity’s tirst priority is
development of the human resource. Pisar is Polish-born,
American citizen, international lawyer, living in Paris, closely
associated with J-] Servan-Schreiber.

Contradiction: Designing new office space to communicate
effectiveness and relevance to ourselves and all comers.
(Week 7)

THE BRUSSELS HOUSE
AREA FRANKFURT

THE FRANKFURT HOUSE

External: House welcomes Academy grads as they move out
from Brussels to see some of Europe and share the story of their
eight weeks. Amsterdam Region circuit to attend 1ERD
Steering Committee meeting and regional team meeting starts
dialogue over form of ICAwhen Order is no longer resident in
Amsterdam. Project visitation circuit involves House and
members of NSC in northern Frankfurt Region.(9) The globe
came to the House as it hosted Kang Byang Hoon from Korea
and one of Sapporo’s English students, Mr. ltagaiki. IERD
funding proposals took up the lion’s share of the House’s
time.(6)

Internal: Unexpected plans of the city to use a part of the
backyard force us to harvest some of our green tomatoes and
pumpkins and to make relish and jelly and celebrate the
abundance of the garden.(9) The training dynamic became
real in the form of one more person to the Academy for a
module of training, and jorg Mayer completing his second
week of sojourning in the House.(6)

Contradiction: Creating away to focus our corporate mind on
the coming year in the midst of diffused individual tasks.
Allowing the story that ‘We can’t plan until after the Academy’
to block significant action relative to self-support. (Weeks 6-9)

THE AMSTERDAM HOUSE

External: Lady Peggy Lindsay’s visit expands the IERD/NSC
frame and context with 11 calls in two days covering all sectors.
Last minute Academy enlistment calling elicits four
participants.

Internal: Week is highlighted by celebrations as House
participates in colleague’s birthday party in Amsterdam and
board chairman, Jan Joosten, hosts an end of year celebration
at the House with a rijstafle while Roundtable is celebration of
community as guests and House ground “networking” in their
own lives.

Contradiction: Pouring the concrete for the next steps when
the forms are not in place. (Week 11)

AREA ROME

THE ROME HOUSE

External: Divine Word Fathers approve USD 30,000 for India;
workday gets hot water running again in the kitchen, deals
with leaks and moves the office to permit more space for
boarders; employment research is begun and Form 1l
translation is initiated for Italy documentation (13). All
members of the House arrive, beginning yearly and quarterly
planning and a creative manual for House life. Two boarders
move in and a third calls to request room.

Internal: Celebration marks the end of a “claiming our space”
workday, with the year’s first fire in the fireplace (13). Whole
House goes out for a real ltalian feast with Academy
participant, Piero.

Contradiction: The year’s launch is clear, but our feet are not
yet off the ground, due to a lack of specific strategies and
assignments. Attempting overwhelming schedule with very
fragile operating structures. (Weeks 12,13)*

AREA STOCKHOLM

THE COPENHAGEN HOUSE
AREA BUDAPEST

THE VIENNA HOUSE

External: Circuit to Graz results in renewed commitment to
RDS with a new location more related to the rural, and three
co-sponsors. Initial visits are made with project directors to
start the project descriptions process. Form ! is translated and
ready to use. Training dates are set for Hungary for mid-
October.

Internal: Joe Dixon and daughters are sent out after three
days of sightseeing in Vienna capped by an evening at the
Heuriger.

Contradiction: Getting training models in such form that NSC
members can lead workshops for RDS with style and
effectivity. (Week 13)*

AREA CAIRO

GIZA — THE EL BAYAD HOUSE

External: Year of Order Council is initiated with Area Council,
focused on planning HDTI which integrates traditional
curriculum with ongoing program activity and expansion.
Gandhi readings and film along with Eid Al Adha (lslam’s
celebration of Abrahams’ sacrifice of son) were distinct
markings.

Internal: House welcomes back Fardos Yusef and Patrick
Crump from Academy and discontinuity in time for Council
and Cairo celebration.

Contradiction: Designing and translating HDTI curriculum
approval for Egyptian situation when not having full time
bilingual faculty to assist with school. (Week 11)

AREA ABIDJAN

THE ABIDJAN HOUSE

External: Visit with Mme. Farley of Canadian Embassy brings
us another instaliment of grant money, and enlists her help on
IERD survey. We find more ways to do self-support through
possible contracts with Golf Hotel and DHL International for
English teaching.

Internal: House works together to clean the garden.

Contradiction: Finding a logistical way of starting the new
quarter. (Week 12)*

AREA LAGOS

THE LAGOS HOUSE

External: Project visitation team in Jos Region, sponsored by
Plateau State Ministry of Rural Development, joins ICA to look
at six projects for possible IERD documentation; the six
members of the team represent four sectors.

Internal: House celebrates completion of 1981 ICA Finance
Statement by Arthur Young, Osindero and Moret, and secures
inkind commitment.

Contradiction: Daring to discern the long range collegial
structure that builds and sustains the Movement while
enmeshed in implementing 1ERD. (Week 10)




AREA KINSHASA

THE LUSAKA HOUSE

External: Mazda parts arrive after 12 month wait! Preschool
Advisory Board responds to Local Business Contruction
Proposal. Development struggle continues with imbalance
between working and in hand (12). Diamond of Zambia
Preschool Advisory Board meets for the first time with 12
around the table. This is the first structural decision-making
group in the cluster. Twenty follow-up visits to confirm RDS
participation are completed and a second-hand windmill at
one sixth the going price is located for clinic water supply
(7/IV).

Internal: John Telford arrives and John Polluck leaves for the
U.K. to continue his education after six months as a volunteer.
Immigration meetings continue to acquire work permits {12).
Collegium on the IERD as Ritual clarifies the purpose and
intent of the event and two staff attend a cocktail party in
Lusaka to make friends.

Contradiction: Waiting on other’s decisions when our
timeline calls for immediate action. Shifting the operating
mindset from expecting year after year support to a catalyst
self-sufficiency mindset. (Weeks 12,6qtr.1V)*

AREA NAIROBI

THE NAIROBI HOUSE

External: Nairobi EEC delegation calls to inform us they are
satisfied with the first year of the grant and are recommending
approval of Year Two. NSC visit to Kibwezi Women’s Group
completes 20 visits in preparation for final selection of projects
while team leaves on IERD trek to Zimbabwe and Malawi. Two
Year Journey Lab enables 40 Kenyans to prepare themselves to
be part of the global movement (13). NORAD grant is signed
and we receive largest ever cheque (1,150,000 K.shillings), after
three months of struggling and sweating. World Bank agrees to
find an IERD delegation from the country of Malawi as the
bank’s best example of a successful national bottom-up rural
development programme in Africa. Area leadership gathers
for 10 days of reporting and planning the coming year as one
dramatic, well orchestrated event (12). Site visits from F.P.L.A.
Thika Office, Ministry of Heaith , The Integrated Rural
Development officer, UNICEF (about Jiko usage), UNDP
(about children), C.C.F. (about social philosophy) an
Englishman studying slum schools in Kenya, an Australian
studying slum clinic in Kenya, an Argentinian studying “The
evolutinary potential of slum dwellers in Kenya” and the IERD
site selection team gives the feel of operating all week at the
level of three simultaneous site visits going on. School starts its
third term with a dramatic drop to 415 students as 50 are
accepted to attend the nearby villages as well as a refresher
course for fourteen experienced Health Caretakers and the
construction guild receives emergency training in building
sisal cement water tanks. Of five probe committees plus one
volunteer accountant work out cash flow projections for five
guilds that show very tight situations for October, and
November and a guaranteed disaster for December, the
Kabiro residents committee decides that we will struggle
through this Quarter together (11).

Internal: All afternoon of games, picnic and three birthday
celebrations inject discontinuity in the midst of area planning
(13). Time and space are turned upsidedown as 55 people
gather with great celebration ending first week with skits on
the National elections and the send out of John Telford to
Zambia (12). Sam returns from management trek and leaves for
Area Planning, while Nayaboti is sent out to Muvui on a new
assignment, Neddy and Jeremiah go on discontinuity, Timothy
goes to a soccer team camp leaving two people to keep the
project moving (11).

Contradiction: Overcoming ‘business as usual’ mentality in
order to welcome Panchayat visit, host Swedish Funding
Mission and participate fully in Area Council. Holding
everyone in their seats to give form to the year while so muchis
demanding our attention. Maintaining momentum as all of
Kabiro residents joyfully plunge into the local parliamentary
election and all other meetings are cancelled.
(Weeks 11,12,13)*

NAIROBI—THE KABIRO HOUSE

External: Thisis a week of many site visits from Freedom from
Hunger, introducing rabbit raising to the families doing
intensive gardens; USAID, funding the breast feeding health
training programme; and Barclays Bank, considering general
funding of the New Village Movement. Six volunteer village
health caretakers from Katina (1), Muslim (2), Kawangware (2)
and Kamitha (1) all in Kawangware sub-location complete two
months of intensive health training and are prepared to work
with the Kabiro Clinic for 6 months to improve health training
in their village. Kabiro staff participates in Ndimi Consult in
Keranyaga District, location impact in Kigumo Division,
Murang’aa District, and the New Skills Training School in
Sevagram, India.

Internal: Hubert returns from India while Sam returns from
Ndimi and leaves for Project Directors’ meeting and Jeremiah
returns from Kigumo and leaves for Kikera as all celebrate
using the new gas cooker.

Contradiction: How to maintain the momentum of
development when all meetings must be legally approved
until after the elections on 26 Sept "83. (Week 8)

NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: Every project is visited in five days by section teamto
hold missional conversations and deliver stipends. Global film
is shown to Kitale Rotary to follow-up Saboti Cluster water
proposal, all done by that auxilairy. Lugari Division (in
Kakamega District) village meetings and Busia District village
meetings are held in preparation for cluster consults and new
project house sites.

Internal: “Blue shirts savings account” manoeuvre is
victorious as whole Kalwani House receives tailor-made shirts
and blouses and reflect on commitment involved in decision
of buying own blue and wearing it.

Contradiction: Sustaining the corporate life in the Houses
during year’s end pause for area planning and national
elections. (Week 11)

NAIROBI—THE MUGUMOINI HOUSE

External: In the past week, we held a fantastic VLC in the
division for three days with 50 people, a Locational Assemblyin
Kinyona with 20 people, and a Community Workday with 153
people cementing the collegium floor for community center.

Internal: The House hosted Larry Philbrook from Section C
for VLC, sent Nelson Sayia to Gatuto for setting up the Week 7
Consult and Patrick Mbulu to hospital.

Contradiction: Operating out all programes in the midst of
conflict government meeting and limited House finances plus
scarcity of water. (Week 5)

MOMBASA—THE KAMWELENI HOUSE

External: The Village Development Commiittee with the help
of ICA staff submitted companies proposal documents to
private sectors for the Nguluku community centre materials.
The Government District Officer accepted the motivational
ICA style in intiating methods on community total
organization which resulted in upgrading the public road and
came up with 16 K-M road repair.




internal: The House welcomed two section great circuiters
{(John Kivuva and Larry Philbrook) during the week of stipends
distribution. It was a great week of celebrating for staff
interchange. The House sent Paul S. Kilouzo with his new
decision of marrying Mary Kithuka to the Kamweleni House.

" Contradiction: How to reschedule Quarter | time line
cautiously in light of leftover Weeks 9 & 10 activities. (Week 12)

AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: Ashram celebrates India’s 36th tndependence Day
with villagers on August 15th. On the same day we celebrate
the cultural celebration, Saint Sawata Mali, which honours the
establishment of the Mali Society. Tap water for future
community centre was installed.

Internal: Council team arrives in Maliwada and starts
preparation. House starts Ashram garden to supplement
budget. D.P. Kolankar starts teaching practice in Deogiri High
School to get his teaching certificate towards starting a class in
Aurangabad next year.

Contradiction: Engaging ourselves and village leaders to
prepare for Continental Council and cluster programme on
time. (Week 8)

BOMBAY—THE CHIKHALE HOUSE

External: Completion of 10 village meetings in the Cluster sets
the stage for an exciting HDA meeting with over 40 villagers
and all four sectors present. Topics include bank loans re-
activation of Ambar Charkha with the addition of a loom to
produce cloth, formation of a cluster health guild, and
legalizing the HDA so that it can establish a marketplace.
Meeting dates are set for the first health guild meeting and the
next HDA meeting to be held in Panvel (13). Elder from
Chikhale village, only village leader outside of Maliwada
returns from Village Leaders Conference in Maliwada standing
tall. First village meeting in cluster is held and many others set
as all 12 cluster villages are visitd in preparation for HDA
meeting. Annual Appeal is launched with 50R’s in hand,
1501R’s committed, 9500Rs working, and 25m,000Rs targeted
(12). Following a week of getting almost all new troops situated
in the ashram and quarter planning on Week ll, troops visit
cluster villages and recruit for village leaders conference. Visits
to government officials and key guardians reveals mutual
anticipation for an exciting year. Annual Appeal strategy
sessions with four guardians establishes confidence in
reaching our bottom-line of 10,000Rs (11).

Internal: Week of excitement with colleagues coming and
going for PDL and Annual Appeal, return of the bicycle after
three months in the repairshop, and a great HDA sparks wild
family night of acrobatics on the top floor (kranti chowk) of the
ashram, including the “elephant walk” introduced from the
U.S. (13). Four hour “collegium” with guardian Vijay
Lokhande, focused on past, present and future images of HDA,
builds corporate resolve to release its full potential as the
necessary structure for human development in the cluster and
block (12). Creating our missional story and holding a workday
in ashram that includes cleaning, renovating sleeping quarters,
painting the collegium rcom and making improvements
towards a demonstration kitchen, signals troop readiness (11).

Contradiction: Integrating the local task with Area strategies
for effective action in each village. Creating solid plans that
engages all the troops and puts us where we need to be at the
end of Week 13 (12). How to do the intensive task in the cluster
while positioning ourselves to do the extensive task of the
block. (Week 11,13)* :

BOMBAY—THE VAVIHARSH HOUSE

External: Two CYFs are held for 75 students in Deogaon
Ashram School and 61 students in Vaitarna High School. Three
Adivasi people are sent from cluster village, Chandrachi Meth,
to Nasik for driving course. Three day cluster consult has 70
people participating.

Internal: Principal Mr. M. S. Gosavi of Byr College visits
Vaviharsh Ashram and talks on NSS Camp. Ashram receives
new paint and decor and internal life training begins for new
staff.

Contradiction: Completing cluster documentation as soon as
possible so that it can be shown to four-sector people.
(Week?7)

PUNE—THE JAWALE HOUSE

External: With the paperwork now complete, BAIF inspect
the site of their second proposed percolation tank in jawale.
Villagers receive an unexpected call from the BDO who later
accompanies BAIF’s site visit. Rs1,000 from the S.S.S.
organization are received to assist the cluster’s health
programme.

Internal: Cluster newsletters are printed for distribution. The
EG at last have two new benches to suit their size and the
House sends out Kevin Boivin to Fifth City after working in
jawale for one year and in India for four.

Contradiction: Completing our tasks effectively with time,
money and transportation threatening to disrupt the
programme. (Week 6)

PUNE—THE MAALE HOUSE
External: Forty farmers meet in Male for a 2-day programme
on Labour Training. The C.Y.F. in Male village was attended by
65 boys and girls, and proved to be very effective for cluster
work. Two teams are now working on Annual Appeal in
Kolhapur, Sangli, and Miraj.

Internal: Construction of a good collegium room and good
staff facilities highlight the week. Part of the facility is the toilets
which will be completed in the next three days as one of the
demonstration toilets in the Male Project. We also fixed the
magan chula (stove) in the kitchen.

Contradiction: How to help people understand each other
and work together. (Week 12)*

PUNE—THE BUDHODA HOUSE

External: Buldawd engineers submit building estimate and
drinking water is repaired. B.A.L.F. advises Budhoda village
people about future planning. Shivaji holds birthday fair and
Budhoda village people participate. New information about
Ambar Charkha industries land arrives as Budhoda builds
Ambedkar statue.

Internal: House has celebration with Area Team member
Ambaji Kamble.

Contradiction: None submitted (week 5)

NAGPUR—THE SEVAGRAM HOUSE

External: We receive the check for 12,000Rs from Bank of
India for RDS Nagpur and collect the 156Rs from Wanselka for
VLC travel to Maliwada.

Internal: We send out Mr. B.B. Maske for VLC Maliwada,
celebrate the birthday of Ku-Rakha Varma and send Mr. K.
Dhabhade to Sevagram on new assignment.

Contradiction: How to enable new and old staff for four-
sector from Quarter | into the Quarter Il in midst of transition.
(Week 11)*




NAGPUR—THE TEMBHURWAHI HOUSE

External: Ben Chapman arrives for 4-sector visit and
introduces ).P. Shrivrastra to several people in Chandrapur.
We continue to engage the local movement in the missional
task through followup on the village electricity. The Bhedoda
village women are ready for M/M/registration, having
collected the money needed.

Internal: House made a demonstration kitchen with five food
group picture, stand for keeping equipment and food cooking
on the stove at beginning of a new year. House welcomes to
G/Takare, P. Dhewan and Ben Chapman and sends out B.
Chapman to his new assignment in Maliwada HDP with agood
breakfast.

Contradiction: Finding a new Quarter 1l Tembhurwahi
Cluster picture and creating a rhythm in Internal and External
life for the new year. (Week 12)*

NAGPUR—THE DABHAD HOUSE

External: Preschool shed is built in Jambron and Medhda
holds shramdan and meeting with Gram Sevak. Managing
Director of Village Bank in Pradhpur adopts six cluster villages.

Internal: Wood is obtained for Ashram repairs, S. Sawarkhed
arrives from Sevagram and Prasad family is sent out on
discontinuity. Marathi classes start.

Contradiction: Setting up Global Women’s Forums without
any educated women on the staff. (Week 12)

AREA DELHI

THE DELHI HOUSE

External: Cluster activites gain momentum as first economic
survey is completed toward Canara Bank loans with interviews
of 20 households (75%) in signal Bijapur Village. Sorohi Village
Health Camp innoculated 96 children. Kot the 4th of five
cluster villages, opens Women's Centre with new sewing
machine and nine paid registrations. Cluster 6-month report
booklet is off the press and delivered to sponsors netting Rs.
6000. Annual Appeal has 50% bottomline in hand and the rest
committed with a week to go.

Internal: Saturday workday transforms House while plans are
laid for building new roof-top collegium to hold 50. Study
collegium on Summer '83 sets stage for Year of Order Council
work. E.G. curriculum is drafted and Saturday English classes
in-house begin with fervour.

Contradiction: Orchestrating the week to assure that the
foundational pillars to the Quarter stand. (Week 13)*

AREA MADRAS

THE BANGALORE HOUSE

External: Director of Agriculture Extension, Government of
India, flies from New Delhi to participate in the entire Madras
Rural Development Symposium, and comments on the
effectiveness of ICA methods in bringing a diverse group
together to share their experiences. Madras RDS (sixth in a
series of RDS in southern India), is an outstanding success with
strong participation throughout by the four sectors; the
Speaker of the Legislative Assemby of Tamil Nadu, the
Secretary of Agriculture Tamil Nadu, an ex-member of the
Planning Commission, The President of South India Chambers
of Commerce and Industry, and the Chairman of the Centre
for Rural Development, Indian Institute of Technology all
participate and speak during the inauguration. This RDS was
set up by the mutual efforts of one local voluntary agency, one
prestigious university, three chambers of commerce and the
ICA. Eighty-six people participated in the Symposium.

Internal: Annual Appeal and Project Description Laboratory
teams join forces with local troops from the Area and are
immediatelv dispersed across the Area.

Contradiction: Coordinating the variety of demands that
breaklooses in the cluster work, |IERD and Development have
placed upon us. (Week 12)*

AREA CALCUTTA

THE CALCUTTA HOUSE

External: Annual Appeal campaign receives first
contributions and releases Rs50,000 from Tisco as part of Rs.
one Lakh donation. Contracts are awarded to bustee industries
by Lipton. Area Council creates images for year and plans
Quarter 11 (12). Moving to the new house becomes major focus
of the week and Annual Appeal is initiated with use of new
office downtown (11).

Internal: Area Council closed with a fantastic celebration
highlight with E.G. dance, dart tournament and mixed fried
rice (12). Tahir Ahmed, bustee guild member visits and invites
all to his house for Muslim Sd-Ul-Zoha celebration (11).

Contradiction: Uncrystalised support systems. Enabling
brooding for whole year in midst of getting on top of current
external situation and setting up new internal systems.
(Weeks 11,12)*

AREA SINGAPORE

THE JAKARTA HOUSE

External: Preparation and set up is already underway on
RDIW’s in seven locations continues to gather momentum as
three teams depart for Malang (Oct. 20), for Palembang (Oct.
13), and for Muntilang (Oct. 24).

Internal: Tuekes’ depart for Continental Council in Hong
Kong, and Rich MacKay arrives from Brussels. House Emerging
Generation has swim party at the International School. House
readies itself for three new arrivals.

Contradiction: How to adequately context people arriving
when everything is going full tilt. (Week 11)

THE MEDAN HOUSE

External: Sumatra is on the move with two local steering
committees for two scheduled RDS’s with 100 invitations sent
and Rp. 250,000 raised. ICA meets new Sub-District Head (5th
in five years) and pauses to re-route maneuvers to sweep him
off his feet (12). Two set-up treks for RDS launches local IERD
activities while they get us back into the region after at least
seven months of intensified work in one province (11).

Internal: Romanus returns from Academy and travels in
Europe with stories of the Pope and rural Europe. House getsa
face lift inside and out with yearly whitewash and varnish
touchups (12). People are in and out of the House on
discontinuity and RDS set-up treks. Midweek English class
over dinner proves Raharjo to be our resident grammar expert
in Indonesian (11).

Contradiction: Focusing the year of the Council before
everybody scatters across the nation for Area IERD maneuver.
Maintaining Kecamatan activities with changing officials while
assuring self-support strategy before we launch IERD activities.
(Weeks 11,12)*

THE KUALA LUMPUR HOUSE
External: A visit to Penang Metro puts us in touch with
potential colleagues.

Internal: House hosts Romanus Wau on his way back from
Academy to Medan.

Contradiction: Keeping our eyes and ears open for strategic
openings while continuing the mundane operations that keep
us in being. (Week 12)*




THE UJUNG PANDANG HOUSE

External: The second harvest of rice make villagers of Bontoa
very busy, since at about 50 Ha, it is largest second rice planting
in Bontoa history that the farmers could remember. RDS set up
is on schedule, and to be held on October 24in Ujung Pandang
in cooperation with University of Hasanuddin. Visit to
government offices gives new idea as to who will be
responsible for the continuation of Bontoa Project when the
staff moves out.

Internal: Collegium on Saemaul Undong makes everyone
more interested in village development. The House has one
day discontinuity to celebrate Lebaran Hajji, attends four
wedding celebrations in the village which brings possibility to
Bruhan Zam who will marry next week.

Contradiction: Moving quickly on RDS and “hand-over”
project while having difficulties getting to see government
officers. (Weeks 11,12)*

AREA HONG KONG

THE MANILA HOUSE

External: The sixth NSC documentation is completed with San
Rafael project agency, the Ministry of Agra Rian Reform. Two
more documentations are set up and dates finalised for
Sept/Oct. China Banking Corporation decides to support the
ICA once again with a fiancial donation(13). House sends Jesse
Navarrete and Trisha Mueller plus two people from A.M.S.E.F.
for NSC documentation in Imugian, Santa Fe. Final three
documentation treks dates are set. In-kind letter is created and
ready for delivery Week 1. Total raised P26,000. AMSEF
volunteers complete brochure for Manila House for
volunteers/sojourners and interns(12).

Internal: House swirls with celebrations and guests. Ben and
Sita Potot arrive in the House for a few weeks from
Sudtonggan. Charlie Banlaw, and Nelvie are received at House
Church officially as non-residential sojourners. Four
technicians arrive from AMSEF for House Church bringing the
total up to 14. House experiences being on the other side of
the computer with the movie “IRON". Saturday workday sees
transformation in bodega (walk in storage space) office and
outside yard(13). Long talked about bookshelf is finally
pruchased and library with file cards is created. AMSEF
volunteers begin translation of journal quotes. The whole
House watches the global film on human development and
celebrates at Shakey’s with rock and role music (12).

Contradiction: Creating established supporting systems
making Manila House into a training and interchange co-
ordinating centre. Setting out on the journey knowing final
destination, but unsure of stops and general direction on the
way there. (Weeks 13,1)*

THE HONG KONG HOUSE
External: Proposal for year-long training program for Time
Inc., Asia, is created and submitted.

Internal: House has party to celebrate Jack’s 39th birthday.

Contradiction: Locating the gas to power our IERD
Implementation Vehicle. (Week 4)

THE TAIPEI HOUSE

External: Roxana, Rebecca, and Jennifer show the Hai Ou
slide show and discuss the ICA at a Women's Interaction
Group meeting. Peter obtains a 50% discount on 1,000 ICA
envelopes from the printer. Bill and Jim confirm advisory
board and steering committee attendance at their luncheon
and prepare materials for that meeting.

Internal: House participates in the celebrative season by
eating Mid-Autumn Moon Festival cakes and sending Roxana
to the annual rehearsal of the memorial service for Confucius.
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Contradiction: Experimenting with ways to be detached from
pressing tasks to allow new perspectives and relationships to
form. (Week 12)*

MANILA-THE PUTSAN HOUSE

External: Barangay Primary Health Care Committee meeting
was held; ornamental plants seedlings were received from The
National Power Corporation (NPC) watershed and distributed
to the community. The dressed chicken price increase was
approved and 96 dressed chickens which were delivered to
Supply Oil Field Service had a total price of P1,384.25 for the 79
kilos.

Internal: The House “Bowling” celebration was held in
Settlers, and a once-a-week game tournament of scrabble and
the game of the general initiated. The week was highlighted by
the Roundtable study with the materials which came fro
Chicago. :

Contradiction: Processing the legal papers for PHDP
turnover, while we are in the arena of filming the project for
the purpose of radiating Tiwi Municipality for the next
Quarter. (Week 13)*

THE CEBU HOUSE

External: An intensive week of preparation results in inkind of
copy health forms. Clinic workday sets up space for Delusom
Pre-clinic and the opening of preschool building. During the
Delusom Pre-clinic six doctors, one dentist and ten nurses, all
volunteers, see more than 500 patients (12). One of the
Mactan-24 ELNC teachers has married and a ELNC teacher
begins working in Barangay Malinging and in Ibabao Agus.
Sudtonggan Rope Craft Il is doing well and three big buyers
are located for the Rock Industry product. Ampalaya (bitter
melon) is harvested (4). Rock was delivered to Manila and all
the rock workers take a field trip to Sudtonggan. Community
Assembly is held with the induction of the newly elected
officers of the Sudtonggan Human Development Project.
Goodyear Company renovated the playground of the
Sudtonggan Primary School and preschool. We celebrate the
first harvest of the fourth cropping of the ampalaya plants (3).

Internal: Three foreign staff have a visayan class. Anne
Townley returns from Manila for LENS and Nening Ramirez
returns from Davao (12). University students visit Sudtonggan
Training Center. New Cebu House Park Area is made of rock
and House studied eight parts of speech. E.G. joined the
morning ritual or the daily office (4). Peace Corps group visit
Sudtonggan and new House structures and quarter planning
are completed and the waiting shed in Training Center is
relocated and renovated (3).

Contradiction: Sense of urgency outweighs time for strategy.
Looking upward to look for the sunshine and escaping from
the muddy hole while circuiting on the social program on the
Mactan-24. Researching food commodities sources for
Mactan-24 ELNC’s to serve the malnourished children.
(Weeks3,4,12)*

THE DAVAO HOUSE

External: MSSD distribute the third batch of rice to drought
victims. Monthly baby weighing is completed and reported
this quarter. Mr Cesar Gante donates lumber for Langub pre-
school building. Highlight of the year is the 5th Anniversary
Fair for LHDP and Mountain Cluster Project, attended by the
Ministry of Health, POPCOM, MSSD, BPI, MEC and two
international staff from Manila and 200 people from the
cluster.

Internal: Cluster workers participate in house painting and
repair and extending road to the highway.

Contradiction: Beginning the think-tank for next year’s work
and developing proposals for different agencies to support the
program. (Week ?)




AREA TOKYO

THE TOKYO HOUSE

Internal: The Japanese Foreign Ministry decides to send one
delegate from their Ministry to the IERD. Toeimachi calls to
schedule a second T.M. after the first T.M. solved the
comunity’s water problem. Hong Kong Nexus stays after Area
Council to set up 21 development calls and write proposals (9).
Area Council gathers in Hiuo City for eight days in which
reconfiguration and four year strategy are major themes. All
members of Japanese Houses, colleagues, Nexus and Seoul
representatives give in-put to new decisions. ICA Board of
Directors meet to hear reports of Chicago and Area Council,
update on Japan IERD, and reflect on reconfiguration. A
positive and responsive support for the year (8).

Internal: 1982 Academy Grad Takako Kowamura announces
her decision to intern in the Tokyo House. First step of
reconfigurations send out Pattersons to Osaka House with a
sushi party (9). Celebration of life’s journies with Paul
Patterson’s 8 birthday and David and joyce Reese’s 32nd
anniversary (8).

Contradiction: Drawn out reconfiguration schedule delays
Tokyo regional planning and implementation. Moving rapidly
but with great strategic care to cover new configuration.
(Weeks 9&8)

THE SEOUL HOUSE

External: Work continues on IERD village selection and
funding. A key funding visit was made to Chung Buk Province
to meet the head of Home Affairs, Mrs. Lee Sung Woo.

Internal: The returning trio from Brussels, Park Yong Chul,
Min Sung and Han Kyung Ae pass on their way home.

Contradiction: Pulling together all the people and pieces to
organize a great Regional Council next week. (Week 9)

SEOUL-THE CHEONG WON HOUSE

External: The team visits the provincial office for a greeting
and strong relationship. The House is invited in Nang-Sung
sub-county sports day in which the Cheong Won Cluster is
involved. The team is researching the travel expense of South-
Asia site-visit that villagers are planning.

Internal: The House builds a new and fresh Internal Life
design according to new quarter and sends an interview form
of geo-socio-cultural analysis in Korea to Seoul House.

Contradiction: Putting starting blocks in place to release a fast
start into the new quarter. (Week )12*

THE FUKUOKA HOUSE

External: Our first Roundtable of the new year is in a new
setting downtown and eight people are present for a lively
evening. S. Sato attends a planning meeting for an Oct. 22nd
Village Movement Symposium where we will do a
presentation of ICA work. Our Miyazaki TM is postponed for
the third time but we are refreshed by the TM training we did
preparing for it. A Village Renewal Movement Symposium in
Yame provides us with a resurgence research project and a
couple of speaking engagements as Tuskamoto, Sato and
Reese attend a 1:30til 8:30session including a Sushi reception.
Okinawa calls keep program promises warm as two women
ICA Members spend two days sending ““thank you cards” and
doing other office work. Regional Report is prepared for
mailing (12).

Internal: Jean Hanson is sent out to Ohio to be with her family
after the sudden death of her father. We meet our September
budget even though we missed the August one because of the
fire. The Typhoon missed us! Barely (13). Eija Karikoski visits
from Tokyo, enlivening a busy ‘“decor week”, House
celebration, and near completion of our miniature collegium
space. A 4-member luncheon with Mr. Goto clarifies ICA
relationships with village movement(12).

Contradiction: Creating those Order Structures which enable
us to set program priorities and help us live in this “humanly
impossible” situation. Full, complete communication across
cultural and language barriers between, among and with each
other. (Weeks12,13)*

THE OSAKA HOUSE

External: The regional team gathers to give Kenji Yoneda a
hearty farewell as he leaves for his new assignment in Tokyo.
Among those present for the send out were three new Town
Meeting participants. Jim Patterson and Keiji spent the week
checking signals on new assighments.

Internal: The Patterson family is welcomed by the
niehgbourhood at a reception where 24 young folk and adults
gathered immediately followed by the regional team party
with over 40 present. Mrs. Yashikaiwa was our delightful
hostess for the evening.

Contradiction: Affirming the local history and unique people
of the region while recognizing the need of the local is aglobal
identity. (Week 12)*

THE SAPPORO HOUSE
External: Endorsements for volunteer symposium include
Hokkaido newspaper, Hokkaido Board of Education, and local
foundations. Meeting room and printing are inkinded. The
Regional Team meets three times concerning new Japan
House reconfiguration.

Internal: Manami Kitamura returns from Academy with great
excitement and concern for training of second language
speakers. Karen Ellsworth, Maxine and Teresa Butcher are sent
out to new assignments. Alexander Tonosaki symbolizes end
of his covenent with the Order at Sunday celebration.

Contradiction: Building our polity to meet the needs of
transition times. (Week 11)

AREA SYDNEY

THE SYDNEY HOUSE

External: Philips Lighting rings to request LENS appointment
for another division. Mount Isa Mines gives tentative date for
Queensland LENS. Department of Primary Industry
(Queensland) rings to set up two Rural Develoment
Symposiums. This was a “Big Mailing” week with letters to
shires and letters to the National Steering Committee; the
“Nationwide” colleague newsletter which was created and
mailed; and the Australia Annual Appeal (AAA) which was
created and sent to regions. :

Internal: Lively Collegiums (3) from A Choice of Heroes, on
Rites of Passage and regarding Urban Groups highlight the
week. Colleague John Walmsley sojourns and assists, among
other things, in the facility search. Robert Robins and Eric
Gowers visit during the week. A very large group at
Roundtable evening provides opportunity to report to
colleagues on July and Area Councils.

Contradiction: Generating the necessary data and constructs
that allow us to take necessary leaps relative to self-support
ventures, Development and IERD programmme. (Week 12)*

SYDNEY-THE MURRIN BRIDGE HOUSE

External: Visits with Education Department in Dubbo opens
up LENS opportunity. Discussions with Murrin Bridge over
transition are an opening for profound reflection on
community journey.

Internal: House sends out Margaret Piper and is visited by
Suzanne Heilman.

Contradiction: Accellerating structural relationships
between Murrin Bridge and Lake Cargellig. (Week 12)*




THE MELBOURNE HOUSE

External: Representatives from Sydney and Murrin Bridge
Houses join us for IERD check signals meeting and plantrek to
Alice Springs, N.S.A. meeting and National Laungh Gola event.
Ten signal communities have returned data forms for IERD
participation.

Internal: Eight . G. and the Newkirk family go campingin the
mountains during V.).L., highlights being Scavenger Hunt and
ice cream feast. Barry and Margaret celebrate completed life
of mother Nita Claire Oakley age 93 yrs. She was a pioneer,
active in the three great waves of history.

Contradiction: Figuring out what we can do for council rather
than what the council can do for us. (Week 6)

AREA SUVA

APIA - THE NUKU’ALOFA HOUSE

External: Colleen and Mike Chapman, a guardian from
Australia went for a village visit with Sister Tu’ifua of the
Women’s Group Project during their inspection days. A
Tongan kava party was done by the regional team as a means of
fundraising for the coming Ha’apai PTS on January 1984 (1).
Regional Team, ICA Advisory Board representatives, and
colleagues celebrate at weekly Roundtable the receiving of
$300 pa’anga from Tonga Rotary Club for the Ha’apai Training
School, launch fund raising activities with the writing and
sendout of invitations to Kava Party and send out Lisiate 'lkani
Fifita to London, U.K. for two years of advanced study of
teaching English as a second language. ‘Ikani promises to do
course in 18 months (12).

Internal: House sends out Mike Chapman after his two
months of stay and welcomes back Ken and Clare Whitney
from Hong Kong Check Signals Meeting. Workdays, house
painting and land cultivating for another self-support
possibility were done simultaneously with the House members
and some of the regional team (1). Spring fever hits House and
Training Centre gets a new look with yard mowed, outside
paint job and flowers planted (12).

Contradiction: Recontexting the new story for 1ERD and
geographical leaders that generate new action. “Killing”
Elinis’s Api (self-support kumala plantation) before it kills us.
(Weeks 12,1qtr.2)*

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: The team sets up nine Annual Appeal events around
California during Week 13 to win the bottom-line in both cash-
in-hand and pledges. We receive three calls asking for fall
programs and volunteering for India. Site visits during Annual
Appeal circuits reveals great excitement with IERD.

Internal: September self-support in hand and
October/November support assured through new contract
won by Computer Paradigm and two sojourners arriving.

Contradiction: Quarter Il program, IERD activity and Year of
Order Council mechanisms swirl all over and around
California requiring a sharp focus into specific
implementation. (Week 13)*

THE SEATTLE HOUSE

External: The Annual Appeal launched with assistance of
Kevin Boivin and Lin Wisman from the Nexus, gets off to quick
start with eight pledges totalling $6,230. “Let Ben Do It” video
extravaganza begins as 24 people attend first three showings
with eleven more scheduled for next two weeks of Annual
Appeal. Team finalizes plans for fundraising party; designs,
prints and mails invitations; arranges program of Jazz Band,
opera singer and pianist; and begins work on fine tuning the
orchestration.

Internal: Sojourner Pam Eddy is sent out apple-picking, Kurt
Dahlke registers at The Evergreen State College and the House
discovers that laser surgery doesn’t work on blue eyes, but
Raymond is celebrating successful eye surgery by
conventional methods.

Contradiction: How to accelerate the Annual Appeal and
Spotlight on Success when we have to be in a new facility in
one and a half weeks. (Week 12)

THE PHOENIX HOUSE

External: Annual Appeal builds momentum as eight film
showings are held and $1000 check is received in hand,
bringing the total pledged so far to $4,163.

Internal: Two are sent out, one to Indianapolis Training Inc.
for self-support and the other to New Mexico on Annual
Appeal circuit.

Contradiction: Creating the story that will release
participation in Regional Council. (Week 12)*

THE DENVER HOUSE

External: The Annual Appeal goes over the top ($80,400) with
a swirl of visits and presentations including events in Boulder
and Snowmass (near Aspen) and an Asian Indian Association
and an Africa Night in Denver occasions meaningful artform
conversation in the midst of the Denver/Billings Bi-Regional
Council. The second forum session with the PTA is the eighth
event held with the Teller Public School.

Internal: House experiences itself enlivened with the
presence and activities of development members, Vivian Paul
and Andrew Knutsen, the arrival of sojourner Ron Tallman and
House member James and Mary Lyne Bell and the two-day Bi-
Regional Council which worked through priorities for the
Historical Task through the IERD, the Disciplined Life, through
Corporate Finances and Future Presence, through Council
Mechanisms and celebrated the October Fest, an annual
German cultural event.

Contradiction: Making full use of additional troops.
(Week 13)*

AREA EDMONTON

THE EDMONTON HOUSE

External: Annual Appeal gets underway in three regions with
24 visits in five days netting $5,570 in commitments, The last of
the IERD documentation visits are concluded and corrected
briefs start returning from 10 of the 22 projects. With video
equipment available for the Kingsley video a marathon movie
weekend is held with Newman, Dudley Moore, Duval and
other big stars.

internal: David McClesky and Cathy Marsh move in to flesh
out Annual Appeal teams in Edmonton Region, bringing
important images from the Nairobi GRA during collegium
time, :

Contradiction: Building models for immediate
implementation which will enlist full participation and resolve.
(Week 10)

THE ANCHORAGE HOUSE

External: Luke Titus, of Minto, says yes to being included on
the Alaska Advisory Committee. Will Mayo attends the
National Steering Committee meeting in Chicago as Alaska’s
representative. Over 100 invitations to Alaska Advisory IERD
Committee meeting are sent.




Iinternal: Alan Stocking arrives for the summer and he takes
on a phone answering job for the Daily News. Warren Crain,
guardian from Seattle, stops by.

Contradiction: Maintaining missional momentum when
region is in summer mode. (Week 1)

THE VANCOUVER HOUSE
AREA HOUSTON

THE HOUSTON HOUSE

External: Regional Team experiences the power of
corporately searching for “our” training center, especially
when the “perfect” possibility is uncovered. Visit to Prairie
View A&M stimulates interest in participatory methods within
the college. Metro meeting refreshes with dialogue on
responsibility for broadening contexts.

Internal: Collegium on Kenya replication sparks reflections
on life demand in North American front. House celebrates
with laser light concert and ice cream sundaes.

Contradiction: Keeping the continuity of mission going in the
midst of shifting personnel. (Week 2)

THE DALLAS HOUSE

External: First of four sessions is prepared in response to
request from Texas Instruments for us to do training using their
content and our method. United Methodist reporter hires Bill
Bailey as permanent manager of promotion. Visits continue
with colleagues of the spirit movement in North Texas.

Internal: “Say Amen, Somebody” reminds us of the unique
-power of music to ground the word about life.

Contradiction: Finding out our expectations are already over.
{(Week 11)

THE MEMPHIS HOUSE

External: The return of the “‘Arkansas Travellers” and those
who added a bit of “Louisiana Lace” to “Mississippi Mud”
brings total Annual Appeal in-hand dollars to 1,330. Steering
Committee for Mississippi RDS and Area Team meet in
Jackson, Ms and bring ownership of the Symposium program
to the level where potential co-sponsors see the glimmer of a
legitimate way to occasion a public mandate of rural
development policy formulated beyond simply the grassroots
level. Four from House participate with 200 others in Ozark
Area Community Congress, a Bi-Regional Congress, working
in taskforces to write resolutions based on “green laws"” (the
indicative laws of the planet).

Internal: Surprise early returns from circuits allow full day of
reflection and preparation of brooding paragraphs in five
major arenas: Corporate Finances, House Life, Colleague
Formulation, Configurations and IERD.

Contradiction: Articulating a story of Memphis Region in
such a way that it propels us into comprehensive and futuric
mission rather than buffetting us about with immediate
concerns. (Week 13)*

THE ATLANTA HOUSE
External: Three weeks of Annual Appeal are completed by
finding funds in four far-flung metros with four film events.

Internal: House is spirit-filled by compelmentary tickets to
‘Zorba the Greek’ and celebrates the end of Annual Appeal by
sending Patty out with champagne and great expectations.

Contradiction: Beginning Quarter |l without having
interchanged all data between House members. (Week 13)*

AREA CHICAGO

THE CHICAGO HOUSE

External:Continental Council begins to illuminate the three
Global Priorities and allow us to celebrate the formation of the
Bill and Lynn Edwards family. Lela Mosley returns from the
Brussels Academy and Lily Fox goes to East Waterloo, lowa to
talk about the Fifth City Model to interested community
people.

Internal: The House sends Sharon Heiges out to her new
assignment in Madrid

Contradiction: Integrating the implications of the Year of
Order Council with our local mission. (Week 10)

THE KANSAS CITY HOUSE External: The Lorimor team comes
down for Annual Appeal wrap-up and Regional PSU. The
House is now the proud owner of a Kay-Pro computer to be
used for self-support and House. The Metro decides to hold
evening House Churches twice amonth (1). Kansas City House
hosts two video events with Kansas City friends (13).

Internal: Life is highlighted by the celebration of Annual
Appeal picnicin which both Houses participate along with two
Chicago representatives. Marie Sharp leads a series of
collegiums on Phase | while she is here (1). The youth are busy
with an abundance of work, promising a good year with
respect to self-support.

Contradiction: Spreading leadership of House to expand
external mission. Maintaining ongoing corporate schedule to
mesh with eventful time design. (Weeks 13,1qtr2)*

LORIMOR HDP

External: The House team attends the Waterloo E. LENS follow
up meeting and finds that a coordinating body and regular
continuing meetings are established, as well as commitment to
attend LENS facilitators training in Kansas City. The Annual
Appeal Campaign ends with a picnic celebration in Kansas City
sending Don Raschke and Marie Sharp back to Chicago. The
Annual Appeal films allow many new contacts to participatein
the work of the ICA, provide a new too! for continuing
development and pull all we are doing in doing one thing.

Internal: House planning in K.C. enables both Houses to
forge one timeline, signifying a united missional thrust.

Contradiction: Building the internal operating structure to
enable revolutinary management of human resources both
within the House and region. (Week 13)*

THE MINNEAPOLIS HOUSE

External: LENS on Eldercare with Sisters of St. Francis of Assisi
in Rochester, Mn. reveals creative possibilities for shaping the
future of healthcare within the mission of their Order, Annual
Appeal is launched in grand style as regional team gathers for
film kickoff event and works through strategy, story and names
of people to be called, pitched, visited and invited to
events.(11) Management by Mission training for the
Governor’s Job Training Office enters its fourth session as
government employees wrestle with “‘your situation is never
your problem” amidst changing structures, crises, and poitical
maneuvers. Regional team is addressed by new responsibility
for development and management of corporate ICA funds at
great Continental Council.(10)

Internal: Lynde Lachman is sent out to return to school in
Oregon and Jjustin Morrill arrives with stories and plans for
Annual Appeal victories.(11) Region’s Lake Woebegone,
Minesota skit takes third place at Council while youth cluster,
Kitt Farrar and Burce Ellsworth, maintain 16 hour days
engaging seven courses each in advanced high school
program.(10)




Contradiction: Seeing the victory of the Annual Appeal - with
doubled bottom lines on number of people and amounts
pledged - versus finding ourselves in the midst of a protracted
campaign. Pouring everything into Annual Appeal while
taking full advantage of all the opportunities it opens up for
IERD, marketing, and strategy. (Weeks 10,11)

THE DETROIT HOUSE

External: Three thousand four hundred and twenty dollars is
in hand for the Annual Appeal with $16,432 pledged, $200 in
the mail and $7,000 in proposals(12). Fourteen at regional team
meeting launched Annual Appeal. Advertising firm of Walter
Thompson contributes V.H.5.(11).

Internal: A new 40« T.V. three free lifetime memberships with
the Video Club, and the introduction to a low cost dental care
plan are inkinded(12). Thirty-eight people celebrated
completed life of Atsumo (Artie) Matsuoka at Memorial House
Church (11).

Contradiction: Breaking loose colleagues to a deepened
sense of responsibilities for time and financial support.
Developing new systems and approaches thatwork for Annual
Appeal and regional release. (Weeks 11,12)

THE INDIANAPOLIS HOUSE

External: Visit to RDS project wins big YES to hosting five-
county Showcase Forum with visions of launching a replication
zone. Mid-North Indianapolis Partnership hold fourth 90-day
Celebration and Planning event at Butler University with major
emphasis on building and broadcasting the story of this urban
HDZ. Participation in Hiroshima Day vigil lays groundwork for
“Inter-Movement Think Tank”’. Private companies and public
agencies volunteer technical services, printing, and
professional practicum training for the new Mid-North Home
Holps, Inc., now in its fourth week of preparing “welfare*
mothers for employment in human service ventures.
Kingsley/IERD video premiered in Indianna at the Debra
Drown send-out to her new India assignment, in Kentucky at
the Appalachia RDS Steering Committee session, and in Ohio
at the Cincinnati Metro Council. Department of Local
Government, State of Kentucky, contracted with ICA to
facilitate a one day program where mayors and county judges
met to design their own training program. Warren, Indianna
(RDS community) agrees to host 10 county symposium.

Internal: Fifty guests crowd into the Gary and Pat Drown
home to send out Debra to new-India assignment. House
attends State Fair and local cabaret. House launches new edge
in symbolic life with adapted “YES" ritual for even weeks and a
set of Daily Readings for odd weeks. New House decor
rationale and new internal life design mark shift in
consciouseness to Year of Order Council.

Contradiction: Gathering momentum for a new leap across
the region and figuring out where we are going to land.
(Weeks 5-7)

AREA NEW YORK

THE NEW YORK HOUSE

External: Employment Task Force launches year’s plan for
increasing jobs in Loisaida with a day-long meeting attended
by 34 people representing all four sectors. Annual Appeal gets
off to a good start with four fund-raising events hosted by
regional colleagues. All day Saturday training prepares six
citizens of Rockaway, NJ to be team leaders in upcoming
community LENS.

Internal: A series of collegiums establishes internal patterns
and time designs for the year.

Contradiction: Keeping the home fires burning in the midst
of massive program and development efforts. (Week 11)
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THE ROCHESTER HOUSE

External: Dorcas Rose and Rick Jones lead Calvary United
Methodist Chruch in Vestal planning meeting in the midst of
Annual Appeal visits. Albany colleagues gather at Brainards for
a viewing of the Kingsley tape. Week is full of phone calls for
Annual Appeal visits.

Internal: A colleague’s VCR in the House makes it possible for
a Friday night at the movies double feature.

Contradiction: Finding the rest of the Annual Appeal bottom
line when all the old faithfuls have already pledged.
(Week 12)*

THE WASHINGTON HOUSE

External: Secretary of Transportation, Republican Elizabeth
Dole and her husband Republican Senator Dole agree to be
listed on the invitation as supporters of the October 27th IERD
benefit, giving us an exciting balance to our otherwise heavily
Democratic list of endorsers. Team from House facilitates
another planning event for Lutheran Churches focussing on
Ministry to a pluralistic society. Annual Appeal circuitsin D.C.,
Richmond, Petersburg, Charleston and Pittsburgh result in
$27,000 out of $38,000 pledged (12). A team from House
participates in Youth Retreat of Hereford Maryland United
Methodist Church group. Hunger Project says yes to $5000
grant for IERD and local task force meets to continue
implementation of October IERD benefit (10).

Internal: Number of renters expands to eight, further
stabilizing our self-support base through the hostelry
program. Randell White begins after-school job at $4.50/hour
(12). Eight Lutheran seminarians move into House as renters
for this semester, Larry Ward and Marcia Knight report on part
Il of Continental Council (10).

Contradiction: Being so busy with momentum of last year that
stoping the world to decide Quarter Il seems out of the
question. Putting corporate power into our financial
structures. (Weeks 10,12)

THE BOSTON HOUSE

External: Annual Appeal contacts are the focus of the Week
and Youth, John Powell and Abednego Barnes, participate in
Annual Appeal visit to the Robinson family in Andover.
Strategy session with Terry McKenna, V.P. at John Hancock
Insurance results in a 30-day maneuver plan for corporate
involvement in Training, Inc (12). The fifth Annual Student
Leadership Conference was held at Northfield-Mount
Hermon School in Western Mass. (where LiLin Hilliard and
Tina Slicker are attending High School) with 55 attending.
Eleven workshop leaders included three high school students
and five college students. The event was videotaped to be
made available for similar workshops. The Training, Inc. of
Boston heed a board meeting with old South church
announcing an additonal $20,000 contribution. Plans were set
for an October maneuver to raise $50,000 from the private
sector for Training, Inc. of Boston (11). Entire House
participates in Continental Council followed by Regional
Team planning to ground the implications. Excellent meeting
at Lt. Governors's office results in model to deal with Public
Sector funding needed for Boston Training Inc. (10).

Internal: The Betamax purchased to show Kingsley provides
House celebration with four movies during Week I1. Repairs to
collegium room windows provide a better outlook!(12)
Collegium reports are action-filled with John Powell’s report
of one year in Kenya, Abednego Barnes report of one year in
Peru, and Joy Wu's report on Academy in Brussels. The Bengels
celebrate 10 years of marriage (11). School starts sending
Kendra McCleskey to Mt. Holyoke College, Debra Griffin to
Boston University, John Powell and Abednego Barnes to
Cathedral High, Alison Bengel to 3rd grade and Joana Bengel
to preschool {10).




Contradiction: Caring for the future of the Order by
designing the local components of the Panchayat visit. Being

able to pick up $175,000 already committed for Training, Inc. -

Boston by securing additional $100,000 in 60 days. Visioning
beyond bottom lines to long range images centered on
addressing social contradictions. (Week 10,11,12)

BOSTON-THE STARKS HOUSE

External: First October workday at the Cornshop
concentrates on heat for fall-wood, duct & furnace
completion. Starks Enterprises Corp. holds membership
meeting to discuss potentially devisive tupil (green sale for
store), gets through amicably (no sale). Largest Annual Appeal
donor in state doubles pledge (13). Annual Appeal first day in
Portland produces four out of four yeses. Starks Enterprises
Corporation meets to discuss plans for a new store, possibly on
sec owned green. Tim and Wendy help facilitate Department
of Human Services workshop promoting cooperation among
professionals dealing with alchohol, drug abuse and mental
health (12).

Internal: House enjoys first workday (cookout by stream)
celebration along with sec workeers and five from Boston (13).
Tim begins weekend school in New Hampshire towards
masters in community development. Wendy helps with
common ground fair; Jim wins doubles tennis tournament for
2nd year in a row.

Contradiction: Clarifying real “Year of Order Council” issues
prior to Panchayat visit to adequately praticipate in dialogue.
Enabling long-range perspective that facilitates wise decisions
now. (Weeks 12,13)*

AREA MONTREAL

THE TORONTO HOUSE

External: Annual Appeal ends with victory of $3,500 in hand
and $42,330 pledged for the rest of the year ($2,330 over our
bottom line). The largest pledge increase of 250% is credited to
the impact of the videos. Quarter planning begins with the
regional team working out the vision for the next six months
(13). NSC selects 12 projects to represent Canada at the IERD,
including three projects in Ontario. Key event was handing
out the book describing nearly 100 documented projects. The
NSC members made new decisions to offer their time, talents,
and money to do whatever is necessary to make the IERD a
success. The Kingsley video continues to impact people by
creating a mood of hope. A long-time Native Community
Branch staff member reports that he had never seen natives
and whites working together like at the Orillia RDS (12).

Internal: The House celebrates Jan Sander’s birthday
following the last video showing of the month (13). The House
continues to be sustained by the great stories from Annual
Appeal calls (12).

Contradiction: Trying to operate on all cylinders without
having pinned down the time design for the quarter. Not
having the systems in place to ensure follow-up of the Annual
Appeal and finding the rest of the “A” money to fund the
regional program. (Week 12,13)*

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: Second Annual Appeal video evening results in
cheques in hand, and three future events planned for
educational networks. Phoning and letters to Maritimes bring
$2,000 plus commitments. Habitation Jeanne Mance puts
another structure in place “Vial of Life” - medical alert
experiment and attendance at fund raising dance for “Centre
de Depamage” (community aid post) gives another entrée into
Montreal community.
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Internal: House receives gift of Canadian “Case Studies”
collegium revealing potential for real & practical community
exchange. A newly tiled kitchen floor and two inherited
cabinets enhance our space.

Contradiction: Putting more concrete form over Continent,
Area, Region, and linkages. (Week 13)*

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Area Council is held in Conacaste. Strategic picture
for 83-84 involves seven thrusts. Area works through next
phase of Conacaste Expansion together. Region Mexico City
year calendar is finished during Week 11

Internal: Bill Slicker arrives and puts on strategic hat out of his
experience in Latin America.

Contradiction: Getting Mexico mission and House structures
started when Guatemala is demanding full time. (Week 11}

THE GUATEMALA CITY HOUSE

External: Project Extension is symbolically inaugurated, with
unexpected announcement by the primary school director at
the Monte Grane independence day celebration of the new
preschool “resulting from the extension of the Conacaste
Project.” Third preschool is opened in Aguasaldbregas 10km
from Conacaste. Project friend and professional film-maker
visits and tapes one hour of interviews for a fund-raising film,
allows the team to experience new creativity in our supporters
as they look for new ways to enable development in these tight
economic times.

Internal: Guatemala and Mexico staffs come together for the
first time this year and experienced the diversity of Mexico and
Central America through reports, conversations and
broodings on the task of caring for the whole area.

Contradiction: Transmitting images and operating style of the
extension mode “to team and community over against the
tendency toward “business as usual” style. (Week 11)

AREA HAVANA

THE KINGSTON HOUSE

External: Following HDTI graduation of 60 village leaders,
implementation treks are held in Portland and St. Andrew in
10 villages with 28 meetings creating 2 year tacitcal timelines.
Blue Mountain Yallah’s Valley Cluster treks are begun with
Rotary volunteers. IDB and NCB make 3 site visits to Woburn
Lawn with full page ad in Gleaner on Woburn Lawn loan
programme. Mary and Alice are welcomed back from Nairobi
GRA. Presentation is made to 5 Methodist Churches. Lecture
given to Cornell University graduate students at UWI.
Princeton student and Peace Corps volunteers visit Woburn
Lawn.(12-6) The Woburn Lawn Economix Development
Cooperative Society Ltd. holds its Annual General Meeting
and 3rd anniversary with officials from IDB, NCB and Co-op
Dept. giving their praises. Alice Wright is re-elected as
Chairman. Rotary International volunteer, Paul Crouch, who is
Chairman of the Brother’s Brother Foundation and former
Managing Director of ALCOA in Jamaica, presents tools and
books to the H.E.A.R.T. Trust and Library Service who present
them to the Woburn Lawn Project through the Kingston
Rotary Club. Pre Co-op meetings are held in the Blue Mtn.
Cluster and 2 year tactical timelines are built in Yallah’s Valley
Cluster.(7)

Internal: House sends out Denison Pierre to Dominica and
welcomes Rob and Nadine from the Global Council and
Benjamin from the 6th grade rite of passage. House welcomes
Bill and Dan Bingham on visit, holds celebration sending out a
Dutch and an English volunteer and has first total House
meeting in six weeks.




Contradiction: Filling full the practical implications of a
replication strategy which pushes in new directions into
unknown territory and sustaining, expanding and deepening
the movement.(Weeks 12-7)

AREA LIMA

THE LIMA HOUSE

External: House created and began to implement an in-depth
research model for the Provincial structures and Andean-
Indian culture in preparation for the Continental GRA in
Caracas. Printed new National Program Brochure. To expand
the bee industry we inkinded more wood to build thirty new
hive. Azpitia women’s industry is organied with local director
and coordinator (11). Materials purchased for women’s
handwork industry and women in Azpitia and other cluster
community (San Luis) are practicing to begin work on actual
products September 19. Market secured for products
produced by November 15. House started alog book of events
held in new training center - over 750 people have participated
in events since June 1983. Twenty volunteers are working
weekly with NSC now on project selection and funding
schemes (10).

Internal: New internal structures for teams, external task
sections and commissions calls forth people to play multiple
roles. Celebrated the arrival of the Black family at an Azpitia
theatre presentation of an Incan myth (11). Workdays are held
plastering new dormitory rooms to prepare for new assigned
staff and interns. Celebrated the arrival of new Canadian
volunteer Mike Arnoni. Weekly Order Days are an address on
old hands as well as new interns as we articulate past wisdom
and push images for the future (10).

Contradiction: Remembering to launch the necessary bold
moves while your plate is already full of interesting and
significant things. Securing program funding rapidly to enable
more time to do the program. (Weeks 10,11)*

AREA CARACAS

THE CARACAS HOUSE

External: Fourth Human Development Laboratory finishes
with 32 graduates. Urban Development Symposium (UDS)
trains 80 in Foro Communitario and generates invitations for
program from across the city (13). Training of 40
representatives from Caracas Community Centro in forum
method in preparation for upcoming Urban Development
Symposium (UDS) of all community centros (12).

Internal: Celebration of Juan José’s 21st birthday provides
relaxation (13). Ralph Davila comes by for a day of highly
creative planning for the Latin American November Research
Assembly and Priorship Training School (12).

Contradiction: Getting November GRA, Council and
Priorship School done before it just happens. Finalizing
November designs with minimum global input available and
some uncertainty regarding audiance. (Weeks 12,13)*

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: Rural Development Symposium is held in Santiago.
Fifty persons in attendance, 15 projects presented, and all four
sectors dialogue over successes and failures of Rural
Development and future steps to consider. The conclusion
was an interest to continue the dialogue on Rural
Development in Chile.(13) Loan for Panaderia turns into
glorious gift and work begins immediately on expansion. Offer
comes to do LENS all over country but big draw back is our
reluctance to let go to a total Chilean staff. Dr. Brogofio, Vice
President of the Executive Committee of the World Health
Organization offers the opportunity for Ana Mari Urrutia
(GAB member} to attend the Latin American Council in
Caracas (12).
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Internal: Eight thousand dollars is committed by colleaguesin
the States to help purchase new House and enable self support
and expansion of a Latin American team (13). House rejoices at
the decision of a new family of four to begin sojourning as
soon as we move into our bigger House,

Contradiction: Planning a fantastic Panchayat visit without
having to lose our momentum for the other tasks needed.
Moving through the fog of the many arenas of ambiguity into
new clarity on what we stated as our task for the year.
(Weeks 12,13)*

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: In three weeks development brings in about $1900
including $280 raised in Rio Bonito for purchase of a 16mm film
projector. Community Centre Inauguration in Bracana (after 8
months of construction) is highlighted by speeches by several
residents, ribbon cutting by the prefect and the sale of new
community T-shirts. NSC meets to set-up sub-committees for
fund-raising, project selection and publicity. Farmers in
Bracana and Tatus hold the first meeting of the Bracana/Tatus
Farmer’s Association and elect officers. The team visited the
new mayor in Rio Bonito who asks for a closer relationship in
the future. Project selection committee studies and
categorizes 20 1ERD project summaries and decides to send
form 2 to 12. The Bracana and Mata community clusters
formalize their consensus of the year’s directions by moving
ahead on implementation. Rio Bonito office continues
building linkages between ICA and municipal structures. The
first community interchange takes place when four men from
the Mata community have lunch at the House before spending
an afternoon in Bracana visiting houses, chatting with
producers and principally looking around the community
centre. Money raised on the ICA stall at the inauguration was
used this week to fit glass in all the centre’s windows. IERD
keeps on schedule with forms 1&2translated and ready to post
to eleven possible projects, plus progress reports sentto UNDP
and UNICEF.

Internal: House uses Roundtable to study the 82-83 Kenya
report.

Contradiction: Involving the existing structures without
destroying community momentum.(Weeks 4-9)

GLOBAL NEXUS

GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

External: Designed Quarter |l circuitry and launched to
“Magpnificent 7” circuitry system with five circuits to six
regions. Mailing for one Service Venture client, one new
contract, and one new hostelry, signal new breakthoughs in
self-support. Two projects say yes to representing Belgium at
the International Exposition Plenary.

Internal: Brussels Nexus received Cynthia Margarite Cook
and Denise Elaine Stanley as interns for 1983-1984 following a
corporate conversation on the Intern Ritual.

Contradiction: Burgeoning opportunities for sojourners and
volunteer training exceeding readiness of models to respond,
symbolises possibilities of things to come. (Week 13)*

THE BOMBAY NEXUS HOUSE

External: A Rural Development Symposium in Bangalore
sponsored by the Canara Bank brings together 17 volunteer
agencies and seven banks.




Internal: Seven people from the Nexus join 3000 in
celebrating the marriage of Asaram Rokhade and Mangla
More in Athwad. a former district project village. Abluesari,a
journal and centerpiece gifts are given to symbolize their
decision to be in the ICA. Nexus Order Day and fasting day
with key reflection create a week of celebration of life.

Contradiction: Complexity in orchestrating year end
demands tends to blur images of riding momentum. (Weeks 9)

THE HONG KONG NEXUS HOUSE

External: Participation in Area Councils within the continent
is preceded by extended collegiums on Priorities, Memorials,
Nexus Experiment and Finances. We celebrated with Area
Suva their receipt of the first scholarship for the next Pacific
Training School. IERD visits continue in Hong Kong with
presentations to Raj Yoga group and social services network
which will culminate in a symposium next month. Lindais sent
out to her assignment on New Delhi, having raised $1125
towards her travel.

internal: The image of creative dancing House sees in
‘Flashdance’ is very appropriate as Nexus enters this new year
of experiment and the Telfords are sent out to their new
assignment. Visitors come and stay for a meal: Daljit Singh
from Tata Company, India spins us the exciting story of his
company's social development and thrills the youth when he
reveals himself to be an International Cricketer.

Contradiction: Ensuring the appropriate containers for the
vintage wine of this year of Nexus experiment.(Weeks 7-9)

THE CHICAGO NEXUS HOUSE

External: Meeting with Control Data Corporation in
Minneapolis produces structure of data base for the IERD
document. Donation of $10,000 toward Order Council is
received from colleague on top of $50,000 Annual Appeal
pledge symbolizing forthcoming support for the Year of Order
Council.

Internal: First in a series of 44 house study constructs
symbolizes seriousness relative to the Year of Order Council as
we begin our new bi-weekly time design alternating task force
work with study and research.

Contradiction: Massive vision of the Year of Order Council,
particularly for the next quarter, is not captured in visible
structures nor practical implementaries. (Week 12)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

QUARTER Il WEEK 1

BOMBAY
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that May month is closed at Rs. 65,325 in Bombay. TISCO
commits Rs. 100,000 for june; and manoeuvre debriefing is highlighted by activation of
regionalising IERD with Rs. 20,000 inhand for Banagalore RDS advertising brochure. The key
contradiction lies in the arena of having June/)uly global assignments drain the momentum
established towards July 31st. (Week 9)

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that an IERD Project numbering system was created and holds
two guild nights one on Centrum space and one on the USA NSC meeting. Ten LENS International
appointments are held and Image Enterprises is set up. Helen Haug gets a new contract job (full-
time) with the graphics division of a Chicago firm. The key contradiction lies in the arena of in the
midst of the orchestration of the preparation for next week’s events ensuring the consideration of
the situation we really have and the spirit depth which is needed. Week 13)*

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that for the IERD taskforce - this was the week to deepen the
involvement of the Indian Steering Committee in the preparation phase of the IERD. In Bangalore
RDS, Mr. B. Rudramoorthy participates actively not only in the process of the event but
representing the IERD to the people gathered as well as to the whole public answering burning
questions. In the same week Mr. Bhoopat Trivedi askes to be on the ISC but really offers to hold an
RDS in Jamnagar for more local level in Gujrat. The breakthrough is experienced in the arena of
RDS set up for which there are materials, guidelines and methods created and sent out to the
Houses. The futuric contradiction for the IERD taskforce for the coming week 10 is limited
utilisation of resources available to ensure the comprehensiveness of the IERD. (Week 9)

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that we finished January cash book summary and
completed February cash book adding and coding and finance commission preparation. This
week our management centrum member Asaram Rokhadi got married. The breakthrough is
receipts are done through March. The key contradiction lies in the arena of unclarity on effecting
Ashram finance monitoring. (Week 9)




THE GLOBAL ORDER REPORT

QUARTER Il WEEK 2

Octoher 3 - October 9, 1983

AREA MADRID

THE MADRID HOUSE

External: Ten NSC members are visited and Week | meeting is
set to select Spanish projects for India. Ministry of Labour
contact is re-visited and gives further leads on IERD and ICA
funding (13). Self-support is put into a seeable winning
position as free schooling & uniforms are secured for the
Armas children. House familiarizes itself with the regional file
system and gets on top of the local turf through a series of
collegiums and two outings, one a walking tour of old Madrid,
the other a visit to the Prado Museum. House is cleaned and
decored in time to move into Week Il Quarter planning (12).

Internal: Jim Campbell arrives from Brussels and aids in Week
Il quarter planning sessions which give direction and ““wheels”
to planned actions. Regional Council is a time for planning and
reflection with House & Academy grads. GAB member shares
good reports he has heard about progress of IERD from other
GAB members and we move into the year with four
appointments set.

Contradiction: Configuring the troops to march into the
battle on all fronts. Anticipating requirements for self-support
and IERD prep in light of the very real time demands.
(Weeks 12,13)

LISBON—THE LAMEGO HOUSE

External: Misereor grant comes in for another year, and John
Scully from the EEC calls saying there is monev available for
ICA: Portugal proposal, Training Centre construction
continues finishing the floors, ceiling and windows.

Internal: House gathers back for the first time after
Continental Council and discontinuity and receives warm
welcome of villagers and inkind gifts of potatoes, vegetables
and a storeroom. A diesel Peugot is bought, giving us wheels
once more. Quarterly planning is done interspersed with
construction; Branca Ramalho is sent out to her village of
Bigorne after one and a half years of living in ICA House.

Contradiction: Completely finishing with House/Training
Centre construction to launch us out the door and into the
new year. (Week 2)*

For all of the past I give thanks; To all of the future I say yes.
—The Poet

AREA LONDON

THE LONDON HOUSE

External: Four P.D.L.’s are complete, four are scheduled with
two more yet to be confirmed. Volunteer Service Programme
proves successful to the extent that a tentative set up of
sojourn training in Brussels and Rome is anticipated.

Internal: Joe Dixon returns as House completes internal life
planning.

Contradiction: Symolising and marking the arenas which are
under control. (Week 13)

AREA PARIS

THE PARIS HOUSE

External: Mr Stephane Hessel, formerly of Ministry of
Cooperation and now concerned with audio-visual
communication in France, agrees to be on Global Advisory
Board.

Internal: A good look at the Communications Manual which
we received in June opens our eyes to possibilities. Reading
Samuel Pisar's ‘The Human Resource’ helps us understand
USSR-Europe-USA relations, points to commerce as key to
detente, explodes an image of possibility by describing the
riches of the continent of Antarctica (look at Peters’ projection
realizing that Antarctica does by treaty belong to all the
nations!), and insists that humanity’s first priority is
development of the human resource. Pisar is Polish-born,
American citizen, international lawyer, living in Paris, closely
associated with J-] Servan-Schreiber.

Contradiction: Designing new office space to communicate
effectiveness and relevance to ourselves and all comers.
(Week 7)

THE BRUSSELS HOUSE



AREA FRANKFURT

THE FRANKFURT HOUSE

External: House welcomes Academy grads as they move out
from Brussels to see some of Europe and share the story of their
eight weeks. Amsterdam Region circuit to attend IERD
Steering Committee meeting and regional team meeting starts
dialogue over form of ICA when Order is no longer residentiin
Amsterdam. Project visitation circuit involves House and
members of NSC in northern Frankfurt Region.(9) The globe
came to the House as it hosted Kang Byang Hoon from Korea
and one of Sapporo’s English students, Mr. Itagaiki. IERD
funding proposals took up the lion’s share of the House’s
time.(6)

Internal: Unexpec'ted plans of the city to use a part of the
backyard force us to harvest some of our green tomatoes and
pumpkins and to make relish and jelly and celebrate the
abundance of the garden.(9) The training dynamic became
real in the form of one more person to the Academy for a
module of training, and Jorg Mayer completing his second
week of sojourning in the House.(6)

Contradiction: Creating away tofocus our corporate mind on
the coming year in the midst of diffused individual tasks.
Allowing the story that ‘We can’t plan until after the Academy’
to block significant action relative to self-support. (Weeks 6-9)

THE AMSTERDAM HOUSE ]
External: Lady Peggy Lindsay’s viit expands the IERD/NSC
frame and context with 11 calls in two days covering all sectors.
Last minute Academy enlistment calling elicits four
participants.

Internal: Week is highlighted by celebrations as House
participates in colleague’s birthday party in Amsterdam and
board chairman, Jan Joosten, hosts an end of year celebration
at the House with a rijstafle while Roundtable is celebration of
community as guests and House ground “networking” in their
own lives,

Contradiction: Pouring the concrete for the next steps when
the forms are not in place. (Week 11)

AREA ROME

THE ROME HOUSE :

External: A visit with the General Council of the Sisters of the
Sorrowful Mother indicates both involvement in our Year of
Order Council and a potential contribution of $5,000 for India.
Contact is re-established with Rome’s Methodist Minister and
the activities of his congregation.

Internal: News of four volunteers arriving in November from
England motivates efforts for house repairs. All available
rooms are filled with boarders, new typing job and English
student are secured.

Contradiction: Practical necessities draw off cash and energy
from the task. (Week 1)*

AREA STOCKHOLM

THE COPENHAGEN HOUSE
AREA BUDAPEST

THE VIENNA HOUSE

External: Executive Committee of National Steering
Committee meets to discuss funding sources. Letter is written
to be mailed to companies for funding seeking to break open
private sector support. Two training sessions for workshop
leaders for the Symposium are held with Hannerl Golda.

Internal: Christel Otke is sent out after sojourning for three
weeks.

Contradiction: Finding ways to use NSC member strength to
advantage when meeting at one time and in one place seems
impossible. (Week 1)*

AREA CAIRO

GIZA — THE EL BAYAD HOUSE

External: Year of Order Council is initiated with Area Council,
focused on planning HDTI which integrates traditional
curriculum with ongoing program activity and expansion.
Gandhi readings and film along with Eid Al Adha (Islam’s
celebration of Abrahams’ sacrifice of son) were distinct
markings.

Internal: House welcomes back Fardos Yusef and Patrick
Crump from Academy and discontinuity in time for Council
and Cairo celebration.

Contradiction: Designing and translating HDTI curriculum
approval for Egyptian situation when not having full time
bilingual faculty to assist with school. (Week 11)

AREA ABIDJAN

THE ABIDJAN HOUSE

External: Visit with Mme. Farley of Canadian Embassy brings
us another installment of grant money, and enlists her help on
IERD survey. We find more ways to do self-support through
possible contracts with Golf Hotel and DHL International for
English teaching.

Internal: House works together to clean the garden.

Contradiction: Finding a logistical way of starting the new
quarter. (Week 12)

AREA LAGOS

THE LAGOS HOUSE

External: Project visitation team in Jos Region, sponsored by
Plateau State Ministry of Rural Development, joinsICA tolook
at six projects for possible 1ERD documentation; the six
members of the team represent four sectors.

Internal: House celebrates completion of 1981 ICA Finance
Statement by Arthur Young, Osindero and Moret, and secures
inkind commitment.

Contradiction: Daring to discern the long range collegial
structure that builds and sustains the Movement while
enmeshed in implementing IERD. (Week 10)

AREA KINSHASA

THE LUSAKA HOUSE )

External: Two hundred and sixty of the quarterly newsletters
are printed and mailed. One hundred and twenty-five
mothers and infants are seen at the monthly clinic where a
local medical teaching hospital donates time and medicines.
Eighteen NSC meeting invitations are hand delivered.

Internal: A new resolve to tighten up House life is actualized
with a detailed menu and budget, and the initiation of a
weekly budget review to figure out how to operate with no
money. i

Contradiction: Enabling the NSC and the Kapini Community
Development Association to face the implications of being
responsible for programme deadlines. (Week 13)*




AREA NAIROBI

THE NAIROBI HOUSE

External: The great week of the Council includes the Lab
receiving 35 new interns, an Order Day commission of 31 new
Fellows in the Order and Area Council highlighted by the
Panchayat spending eight hours with the 139 gathered
representatives envisioning the next 16 years to launch the
Year of the Order Council and the Year of the Village Leaders.
Mission from Swedish Co-operative Center begins three week
visit to design next stage of work with I'CA in Kenya. Health
programmes intensify with Lion’s Club health camp in Kabiro
and participation in National Community based health care
conference.

Internal: New village movement welcomes Shakuntala
Coothaparoonmaul from Mauritius Labor Council who will be
trained by us for one year. Resurgence Research begins with
visits to the National Museum of Kenya and great traditional
tribal dancing at Area Council.

Contradiction: Launching the practics for Quarter Il of Area
Support that allows the Year of the Council, the Year of the
Village Leaders and the IERD to be one event. (Week 1)*

NAIROBI—THE KABIRO HOUSE

External: This is a week of many site visits from Freedom from
Hunger, introducing rabbit raising to the families doing
intensive gardens; USAID, funding the breast feeding health
training programme; and Barclays Bank, considering general
funding of the New Village Movement. Six volunteer village
health caretakers from Katina (1), Muslim (2), Kawangware (2)
and Kamitha (1) all in Kawangware sub-location complete two
months of intensive health training and are prepared to work
with the Kabiro Clinic for 6 months to improve health training
in their village. Kabiro staff participates in Ndimi Consult in
Keranyaga District, location impact in Kigumo Division,
Murang’aa District, and the New Skills Training School in
Sevagram, India.

Internal: Hubert returns from India while Sam returns from
Ndimi and leaves for Project Directors’ meeting and Jeremiah
returns from Kigumo and leaves for Kikera as all celebrate
using the new gas cooker.

Contradiction: How to maintain the momentum of
development when all meetings must be legally approved
until after the elections on 26 Sept '83. (Week 8)

NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: Every project is visited in five days by section team to
hold missional conversations and deliver stipends. Global film
is shown to Kitale Rotary to follow-up Saboti Cluster water
proposal, all done by that auxilairy. Lugari Division (in
Kakamega District) village meetings and Busia District village
meetings are held in preparation for cluster consults and new
project house sites.

Internal: “Blue shirts savings account” manoeuvre is
victorious as whole Kalwani House receives tailor-made shirts
and blouses and reflect on commitment involved in decision
of buying own blue and wearing it.

Contradiction: Sustaining the corporate life in the Houses
during year’s end pause for area planning and national
elections. (Week 11)

NAIROBI—THE MUGUMOINI HOUSE

External: In the past week, we held a fantastic VLC in the
division for three days with 50 people, a Locational Assembly in
Kinyona with 20 people, and a Community Workday with 153
people cementing the collegium floor for community center.

Internal: The House hosted Larry Philbrook from Section C
for VLC, sent Nelson Sayia to Gatuto for setting up the Week 7
Consult and Patrick Mbulu to hospital.

Contradiction: Operating out all programes in the midst of
conflict government meeting and limited House finances plus
scarcity of water. (Week 5)

MOMBASA—THE KAMWELENI HOUSE

External: The Village Development Committee with the help
of ICA staff submitted companies proposal documents to
private sectors for the Nguluku community centre materials.
The Government District Officer accepted the motivational
ICA style in intiating methods on community total
organization which resulted in upgrading the public road and
came up with 16 K-M road repair.

Internal: The House welcomed two section great circuiters
{John Kivuva and Larry Philbrook) during the week of stipends
distribution. It was a great week of celebrating for staff
interchange. The House sent Paul S. Kilouzo with his new
decision of marrying Mary Kithuka to the Kamweleni House.

Contradiction: How to reschedule Quarter | time line
cautiously in light of leftover Weeks 9 & 10 activities. (Week 12)

AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE
External: Ashram celebrates India’s 36th Independence Day
with villagers on August 15th. On the same day we celebrate

- the cultural celebration, Saint Sawata Mali, which honours the

establishment of the Mali Society. Tap water for future
community centre was installed.

Internal: Council team arrives in Maliwada and starts
preparation. House starts Ashram garden to supplement
budget. D.P. Kolankar starts teaching practice in Deogiri High
School to get his teaching certificate towards starting a class in
Aurangabad next year.

Contradiction: Engaging ourselves and village leaders to
prepare for Continental Council and cluster programme on
time. (Week 8)

BOMBAY—THE CHIKHALE HOUSE

External: Completion of 10 village meetings in the Cluster sets
the stage for an exciting HDA meeting with over 40 villagers
and all four sectors present. Topics include bank loans re-
activation of Ambar Charkha with the addition of a loom to
produce cloth, formation of a cluster health guild, and
legalizing the HDA so that it can establish a marketplace.
Meeting dates are set for the first health guild meeting and the
next HDA meeting to be held in Panvel (13). Elder from’
Chikhale village, only village leader outside of Maliwada
returns from Village Leaders Conference in Maliwada standing
tall. First village meeting in cluster is held and many others set
as all 12 cluster villages are visitd in preparation for HDA
meeting. Annual Appeal is launched with 50R’s in hand,
1501R’s committed, 9500Rs working, and 25m,000Rs targeted
{12). Following a week of getting almost all new troops situated
in the ashram and quarter planning on Week II, troops visit
cluster villages and recruit for village leaders conference. Visits
to government officials and key guardians reveals mutual
anticipation for an exciting year. Annual Appeal strategy
sessions with four guardians establishes confidence in
reaching our bottom-line of 10,000Rs (11).

Internal: Week of excitement with colleagues coming and
going for PDL and Annual Appeal, return of the bicycle after
three months in the repairshop, and a great HDA sparks wild
family night of acrobatics on the top floor (kranti chowk) of the
ashram, including the “elephant walk” introduced from the
US. (13). four hour “collegium” with guardian Vijay

. Lokhande, focused on past, present and future images of HDA,

builds corporate resolve to release its full potential as the
necessary structure for human development in the cluster and
block (12). Creating our missional story and holding a workday
inashramthat includes cleaning, renovating sleeping quarters,
painting the collegium room and making improvements
towards a demonstration kitchen, signals troop readiness (11).




Contradiction: Integrating the local task with Area strategies
* for effective action in each village. Creating solid plans that
engages all the troops and puts us where we need to be at the
end of Week 13 (12). How to do the intensive task in the cluster
while positioning ourselves to do the extensive task of the
block. (Week 11,13)

BOMBAY—THE VAVIHARSH HOUSE

External: Two CYFs are held for 75 students in Deogaon *

Ashram School and 61 students in Vaitarna High School. Three

Adivasi people are sent from cluster village, Chandrachi Meth,,

to Nasik for driving course. Three day cluster consult has 70
people participating.

Internal: Principal Mr. M. S. Gosavi of Byr College visits
Vaviharsh Ashram and talks on NSS Camp. Ashram receives
new paint and decor and internal life training begins for new
staff.

Contradiction: Completing cluster documentation as soon as
possible so that it can be shown to four-sector people.
(Week 7)

PUNE—THE JAWALE HOUSE

External: With the paperwork now complete, BAIF inspect

the site of their second proposed percolation tank in Jawale,
Villagers receive an unexpected call from the BDO who later
accompanies BAIF's site visit. Rs1,000 from the S$.5.5.
organization are received to assist the cluster’s health
programme.

-
-

Internal: Cluster newsletters are printed for distribution. The
EG at last have two new benches to suit their size and the
House sends out Kevin Boivin to Fifth City after working in
Jawale for one year and in India for four.

Contradiction: Completing our tasks effectively with time,
money and transportation threatening to disrupt the
programme. (Week 6)

PUNE—THE MAALE HOUSE
External: Forty farmers meet in Male for a 2-day programme
on Labour Training. The C.Y.F. in Male village was attended by
65 boys and girls, and proved to be very effective for cluster
work. Two teams are now working on Annual Appeal in
Kolhapur, Sangli, and Miraj.

Internal: Construction of a good collegium room and good
staff facilities highlight the week. Part of the facility is the toilets
which will be completed in the next three days as one of the
demonstration toilets in the Male Project. We also fixed the
magan chula (stove) in the kitchen.

Contradiction: How to help people understand each other
and work together. (Week 12)

PUNE—THE BUDHODA HOUSE

External: Buldawd engineers submit building estimate and
drinking water is repaired. B.A.LF. advises Budhoda village
people about future planning. Shivaji holds birthday fair and
Budhoda village people participate. New information about
Ambar Charkha industries land arrives as Budhoda builds
Ambedkar statue.

Internal: House has celebration with Area Team member
Ambaji Kamble.

Contradiction: None submitted (week 5)

NAGPUR—THE SEVAGRAM HOUSE

External: Collecter of Wardha district comes to community
centre to inaugurate “Wine Shop Week” and celebrate
Gandhi’s 114th birthday. District Superintendent of Police
distributes Rangoli and Kabadi prizes. Prohibition Department
showed “Keewan” movie. Cluster preschool teachers gather
for next plan. Youth module does Grand Shramadham and a
lc)luster circuit and fixes date for economic module with

.R.D.A.

Internal: Hingamghatwala Shophupr who has given money
for Maliwada VLC as as did Surekha Thakker, a Mahrati movie
actor visits the House.

Contradiction: How to engage all the shops when we don't
have coming Quarter plan. (Week 13)*

NAGPUR—THE TEMBHURWAHI HOUSE

External: Two villages submitted proposal to MSEB. Also a
bakery proposal to Chendrapur. Two hundred and fifty
villages come together for the Mahatma Gandhi Birthday
program (13). We visited Anandran project in Varora Taluka
for PDL set up, also Chandrapur and Ballusha for introduction
with new ICA people. Two villages from Tembhurwahi
Clusters are ready to do Mahila Mandel registration (12).

Internal: We repair the motorcycle and do Shramdan in the
Nehru garden (13). New staff arrivals in the Tembhurwahi
Ashram and new decor in the Collegium room (12).

Contradiction: Unclarity about the Quarter’s rhythm leads to
discontinuous rhythm about internal and external task.
(Weeks 13,12)*

NAGPUR—THE DABHAD HOUSE

External: Preschool shed is built in Jambron and Medhda
holds shramdan and meeting with Gram Sevak. Managing
Director of Village Bank in Pradhpur adoptsssix cluster villages.

Internal: Wood is obtained for Ashram repairs, S. Sawarkhed
arrives from Sevagram and Prasad family is sent out on
discontinuity. Marathi classes start.

Contradiction: Setting up Global Women's Forums without
any educated women on the staff. (Week 12)

AREA DELHI

THE DELHI HOUSE

External: Cluster activites gain momentum as first economic
survey is completed toward Canara Bank loans with interviews
of 20 households (75%) in signal Bijapur Village. Sorohi Village
Health Camp innoculated 96 children. Kot the 4th of five
cluster villages, opens Women’s Centre with new sewing
machine and nine paid registrations. Cluster 6-month report
booklet is off the press and delivered to sponsors netting Rs.
6000. Annual Appeal has 50% bottomline in hand and the rest
committed with a week to go.

Internal: Saturday workday transforms House while plans are
laid for building new roof-top collegium to hold 50. Study
collegium on Summer ‘83 sets stage for Year of Order Council
work. E.G. curriculum is drafted and Saturday English classes
in-house begin with fervour.

Contradiction: Orchestrating the week to assure that the
foundational pillars to the Quarter stand. (Week 13)




AREA MADRAS

THE BANGALORE HOUSE

External: Director of Agriculture Extension, Government of
India, flies from New Delhi to participate in the entire Madras
Rural Development Symposium, and comments on the
effectiveness of ICA methods in bringing a diverse group
together to share their experiences. Madras RDS (sixth in a
series of RDS in southern India), is an outstanding success with
strong participation throughout by the four sectors; the
Speaker of the Legislative Assemby of Tamil Nadu, the
Secretary of Agriculture Tamil Nadu, an ex-member of the
Planning Commission, The President of South India Chambers
of Commerce and Industry, and the Chairman of the Centre
for Rural Development, Indian Institute of Technology all
participate and speak during the inauguration. This RDS was
set up by the mutual efforts of one local voluntary agency, one
prestigious university, three chambers of commerce and the
ICA. Eighty-six people participated in the Symposium.

Internal: Annual Appeal and Project Description Laboratory
teams join forces with local troops from the Area and are
immediately dispersed across the Area.

Contradiction: Coordinating the variety of demands that
breaklooses in the cluster work, IERD and Development have
placed upon us. (Week 12)

AREA CALCUTTA

THE CALCUTTAHOUSE .~

External: Annual Appeal brings in Rs50,000. PDL’s mailing is
completed with one confirmation with the Nimpith ashram of
Ramakrishna Missions. Meetings with new secretary of United
Social Welfare Centre and Bustee Local Committee propels
bustee programme planning forward.

Internal: Use of new office at Tata Centre creates more
effective communications dynamic serving all programme
arenas. YOC day during State Bundh (Strike) allows for
reflection and model building for Quarter YOC structures.

Contradiction: Launching maneuvers on many fronts with
minimal set up. (Week 13)*

AREA SINGAPORE

THE JAKARTA HOUSE
External: Preparation and set up is already underway on

RDIW’s in seven locations continues to gather momentum as

three teams depart for Malang (Oct. 20), for Palembang (Oct.
13), and for Muntilang (Oct. 24).

Internal: Tuekes’ depart for Continental Council in Hong
Kong, and Rich MacKay arrives from Brussels. House Emerging
Generation has swim party at the International School. House
readies itself for three new arrivals.

Contradiction: How to adequately context people arriving
when everything is going full tilt. (Week 11)

THE MEDAN HOUSE

External: Sumatra is on the move with two local steering
committees for two scheduled RDS’s with 100 invitations sent
and Rp. 250,000 raised. ICA meets new Sub-District Head (5th
in five years) and pauses to re-route maneuvers to sweep him
off his feet (12). Two set-up treks for RDS launches local IERD
activities while they get us back into the region after at least
seven months of intensified work in one province (11).

Internal: Romanus returns from Academy and travels in
Europe with stories of the Pope and rural Europe. House gets a
face lift inside and out with yearly whitewash and varnish
touchups (12). People are in and out of the House on
discontinuity and RDS set-up treks. Midweek English class
over dinner proves Raharjo to be our resident grammar expert
in Indonesian (11).

Contradiction: Focusing the year of the Council before
everybody scatters across the nation for Area IERD maneuver.
Maintaining Kecamatan activities with changing officials while
assuring self-supportstrategy before we launch IERD activities,
(Weeks 11,12)

THE KUALA LUMPUR HOUSE

External: Final draft of 1982-1983 Annual Report cum
newsletter is completed and modelis built for producingitata
minimal cost.

Internal: S. Krishnan is sent out to Indonesia for several weeks
for enabling the campaign of RDS.

Contradiction: Allowing a breakloose of creativity in
transforming our space with images for the next year and
getting it all finished within a week with the staff left in the
House. (Week )*

THE UJUNG PANDANG HOUSE

External: The second harvest of rice make villagers of Bontoa
very busy, since at about 50 Ha, it is largest second rice planting
in Bontoa history that the farmers could remember. RDS set up
ison schedule, and to be held on October 24 in Ujung Pandang
in cooperation with University of Hasanuddin. Visit to
government offices gives new idea as to who will be
responsible for the continuation of Bontoa Project when the
staff moves out.

Internal: Collegium on Saemaul Undong makes everyone
more interested in village development. The House has one
day discontinuity to celebrate Lebaran Hajji, attends four
wedding celebrations in the village which brings possibility to
Bruhan Zam who will marry next week.

Contradiction: Moving quickly on RDS and “hand-over”
project while having difficulties getting to see government
officers. (Weeks 11,12) . .

AREA HONG KONG

THE MANILA HOUSE

External: The sixth NSC documentation is completed with San
Rafael project agency, the Ministry of Agra Rian Reform. Two
more documentations are set up and dates finalised for
Sept/Oct. China Banking Corporation decides to support the
ICA once again with a fiancial donation(13). House sends Jesse
Navarrete and Trisha Mueller plus two people from A.M.S.E.F,
for NSC documentation in Imugian, Santa Fe. Final three
documentation treks dates are set. In-kind letter is created and
ready for delivery Week I. Total raised P26,000. AMSEF
volunteers complete brochure for Manila House for
volunteers/sojourners and interns(12).

Internal: House swirls with celebrations and guests. Ben and
Sita Potot arrive in the House for a few weeks from
Sudtonggan. Charlie Banlaw, and Nelvie are received at House
Church officially as non-residential sojourners. Four
technicians arrive from AMSEF for House Church bringing the
total up to 14. House experiences being on the other side of
the computer with the movie “IRON"". Saturday workday sees
transformation in bodega (walk in storage space) office and
outside yard(13). Long talked -about bookshelf is finally
pruchased and library with file cards is created. AMSEF
volunteers begin translation of journal quotes. The whole
House watches the global film on human development and
celebrates at Shakey’s with rock and role music (12).

Contradiction: Creating established supporting systems
making Manila House into a training and interchange co-
ordinating centre. Setting out on the journey knowing final
destination, but unsure of stops and general direction on the
v-ay there. (Weeks 13,1)




THE HONG KONG HOUSE
External: Proposal for year-long training program for Time
Inc., Asia, is created and submitted.

Internal: House has party to celebrate Jack’s 39th birthday.

Contradiction: Locating the gas to power our IERD
Implementation Vehicle. (Week 4)

THE TAIPEl HOUSE

External: Roxana, Rebecca, and Jennifer show the Hai Ou
slide show and discuss the ICA at a Women's Interaction
Group meeting. Peter obtains a 50% discount on 1,000 ICA
envelopes from the printer. Bill and Jim confirm advisory
board and steering committee attendance at their luncheon
and prepare materials for that meeting.

Internal: House participates in the celebrative season by
eating Mid-Autumn Moon Festival cakes and sending Roxana
to the annual rehearsal of the memorial service for Confucius.

Contradiction: Experimenting with ways to be detached from
pressing tasks to allow new perspectives and relationships to
form. (Week 12)*

MANILA-THE PUTSAN HOUSE

External: Informal session of ICA and auxillary include
dynamic exchange between MSSD local workers and the
PCDW Provincial Community Development Workers.

Internal: House sends out Casquijo for one week °

discontinuity. House experiments.with secular ritual. In the
middle of the night a sneak-thief carries off all clocks in House
leaving Zambo team timelessly suspended in space.
Contradiction: The rocky road has become a mountain
avalanche. The boulders that are striking our heads are labeled
“Spend Little and “Get it Done”. (Week )*

THE CEBU HOUSE

External: The House received medicines and clinical supplies
from the Rgional Health Office and the free-clinicin Barangay
Bang-Bang. Island Meeting is held in Sudtonggan Training
Center with the newly appointed ELNC teachers in the four

villages in Mactan-24. The preschoolers received their

identification card. Sudtonggan Craft workers, Craft No. 1take
a field trip. The eggplant , the white squash and ampalaya
(bitter melon) are harvested.

Internal: New motor bike tire and water pump is fixed.

University students visit Sudtonggan Training Center receiving
a short briefing about the Human Development Project.

Contradiction: Keeping up the task in the midst of shortage o1
staff and exciting environment in preparation for the coming
of the Panchayat. (Week 6)*

THE DAVAO HOUSE

External: MSSD distribute the third batch of rice to drought
victims. Monthly baby weighing is completed and reported
this quarter. Mr Cesar Gante donates lumber for Langub pre-
school building. Highlight of the year is the 5th Anniversary
Fair for LHDP and Mountain Cluster Project, attended by the
Ministry of Health, POPCOM, MSSD, BPI, MEC and two
international staff from Manila and 200 people from the
cluster.

Internal: Cluster workers participate in house painting and
repair and extending road to the highway.

Contradiction: Beginning the think-tank for next year's work
and developing proposals for different agencies to support the
program. (Week ?) .

AREA TOKYO

THE TOKYO HOUSE

Internal: The Japanese Foreign Ministry decides to send one
delegate from their Ministry to the IERD. Toeimachi calls to
schedule a second T.M. after the first T.M. solved the
comunity’s water problem. Hong Kong Nexus stays after Area
Council to set up 21 develépment calls and write proposals (9).
Area Council gathers in Hiuo City for eight days in which
reconfiguration and four year strategy are major themes. All
members of Japanese Houses, colleagues, Nexus and Seoul
representatives give in-put to new decisions. ICA Board of
Directors meet to hear reports of Chicago and Area Council,
update on Japan IERD, and reflect on reconfiguration. A
positive and responsive support for the year (8).

Internal: 1982 Academy Grad Takako Kowamura announces
her decision to intern in the Tokyo House. First step of
reconfigurations send out Pattersons to Osaka House with a
sushi party (9). Celebration of life’s journies with Paul
Patterson’s 8 birthday and David and Joyce Reese’s 32nd
anniversary (8).

Contradiction: Drawn out reconfiguration schedule delays
Tokyo regional planning and implementation. Moving rapidly
but with great strategic care to cover new configuration.
(Weeks 9&8)

THE SEOUL HOUSE

External: Work continues on IERD village selection and
funding. A key funding visit was made to Chung Buk Province
to meet the head of Home Affairs, Mrs. Lee Sung Woo.

Internal: The returning trio from Brussels, Park Yong Chul,
Min Sung and Han Kyung Ae pass on their way home.

Contradiction: Pulling together all the people and pieces to
organize a great Regional Council next week. (Week 9)

SEQOUL-THE CHEONG WON HOUSE

External: The Cluster Village Chiefs approve Keorean style
DOOP madel and village response to developing a Pioneer
Corps of selected volunteers to launch the awakenment of the
400 villagesin the zone. In the crunch of IERD project selection
documentation, team representatvies are trained in
documenting Kudueri, a former HDP (1Qrr2) The House visits
Cheong Won Cluster to help the rice harvest, the team sends
letters to Yeo Cheon Cluster for setting up the circuit and the
House sends letters to targeted nations towards cluster leaders
South Asian Site-visit (13).

Internal: Representatives from the regional team gather for
designing a practical and spirit filled internal life guide (1). The
House is creating DOOP model to initiate in the cluster and
holds a regional trip on the weekend (13).

Contradiction: Dancing with the Panchayat in creation of the
new movement dance steps without missing a beat. Building
the most effective teams to maximize the creative capability of
the House. (Weeks1,13)*

THE FUKUOKA HOUSE

External: The Panchayat Team visit gave us a chance to
welcome 37 colleagues to a Saturday night reception; to sit
down for some profoundly real head-to-head and heart-to-
heart talk about reconfiguration; to visit possible IERD village
representation sites; to recruit at least one person to New
Delhi; to exchange concerns about the future of the Order in
plain talk during the informing presentations by the team; to
relax at our favorite Country Western Snackshop and to
provide, as well, ways for facing personal family decisons and
reaffirming the old insight that all is good.

Internal: Jean Hanson returns from celebrating the
completed life of her father in Ohio; second Roundtable has

nine present; ICA English class uses Training Module.




Contradiction: Naming the priorities with our feet as well as
with our lips. (Week 2)*

THE OSAKA HOUSE

External: The regional team gathers to give Kenji Yoneda a
hearty farewell as he leaves for his new assignment in Tokyo.
Among those present for the send out were three new Town
Meeting participants. Jim Patterson and Keiji spent the week
checking signals on new assignments.

Internal: The Patterson family is welcomed by the
niehgbourhood at a reception where 24 young folk and adults
gathered immediately followed by the regional team party
with over 40 present. Mrs. Yashikaiwa was our delightful
hostess for the evening.

Contradiction: Affirming the local history and unique people
of the region while recognizing the need of the local is a global
identity. (Week 12)

THE SAPPORO HOUSE
External: Endorsements for volunteer symposium include
Hokkaido newspaper, Hokkaido Board of Education, and local
foundations. Meeting room and printing are inkinded. The
Regional Team meets three times concerning new Japan
House reconfiguration.

Internal: Manami Kitamura returns from Academy with great
excitement and concern for training of second language
speakers. Karen Ellsworth, Maxine and Teresa Butcher are sent
out to new assignments. Alexander Tonosaki symbolizes end
of his covenent with the Order at Sunday celebration.

Contradiction: Building our polity to meet the needs of
transition times. (Week 11)

AREA SYDNEY

THE SYDNEY HOUSE

External: Philips Lighting rings to request LENS appointment
for another division. Mount Isa Mines gives tentative date for
Queensland LENS. Department of Primary Industry
(Queensland) rings to set up two Rural Develoment
Symposiums. This was a “Big Mailing” week with letters to
shires and letters to the National Steering Committee; the
“Nationwide” colleague newsletter which was created and
mailed; and the Australia Annual Appeal (AAA) which was
created and sent to regions.

Internal: Lively Collegiums (3) from A Choice of Heroes, on
Rites of Passage and regarding Urban Groups highlight the
week. Colleague John Walmsley sojourns and assists, among
other things, in the facility search. Robert Robins and Eric
Gowers visit during the week. A very large group at
Roundtable evening provides opportunity to report to
colleagues on July and Area Councils.

Contradiction: Generating the necessary data and constructs
that allow us to take necessary leaps relative to self-support
ventures, Development and IERD programmme. (Week 12)

SYDNEY-THE MURRIN BRIDGE HOUSE

External: Visits with Education Department in Dubbo opens
up LENS opportunity. Discussions with Murrin Bridge over
transition are an opening for profound reflection on
community journey.

Internal: House sends out Margaret Piper and is visited by
Suzanne Heilman.

Contradiction: Accellerating structural relationships
between Murrin Bridge and Lake Cargellig. (Week 12)

THE MELBOURNE HOUSE

External: Representatives from Sydney and Murrin Bridge
Houses join us for IERD check signals meeting and plan trek to
Alice Springs, N.S.A. meeting and National Laungh Gola event.
Ten signal communities have returned data forms for IERD
participation.

Internal: Eight E. G. and the Newkirk family go campingin the
mountains during V.J.L., highlights being Scavenger Hunt and
ice cream feast. Barry and Margaret celebrate completed life
of mother Nita Claire Oakley age 93 yrs. She was a pioneer,
active in the three great waves of history.

Contradiction: Figuring out whatwe can do for council rather
than what the council can do for us. (Week 6) '

AREA SUVA

APIA - THE NUKUW’ALOFA HOUSE

External: Effective Supervision Course graduation event
furthers contacts with the Industrial'and Political community.
Visits with Government officials following Rural Development
Workshop underscores the need to continually recreate the
story about impactful events. Regional Team concretizes
curriculum and training design for Pacific Training School at
Roundtable.

Internal: Visit with owner of the land, the training centre is on,
at luncheon relieved uncertainty about future of House
location.

Contradiction: Developing the spirit skills that enable people
to articulate their vision and build models to move toward itin
a culture that is longing for answers. (Week 3)*

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Annual Appeal contacts 210 people across the
region with 100 pledeges for $50,000 and $8,100 in hand for
Sept. and Oct.; Roundtable begins with a resurgent swirl that
leads 1o a quarter’s timeline for RRP’s and Order for
collegiums; IERD site visit to Calipatria, CA involves 40 local
citizens and area participation in Pisinemo site visit gives
objective look for project selection.

Internal: House planning meeting for Quarter [l creates new
team assignments, commissions and a time design which
would include events and collegiums under the rubrics of
spirit, order and RRP; computer Paradigm welcomes Peggy
Johnson aboard!

Contradiction: Shifting into fifth gear in a four-speed model.
{(Week 1)*

THE SEATTLE HOUSE

External: The Annual Appeal launched with assistance of
Kevin Boivin and Lin Wisman from the Nexus, gets off to quick
start with eight pledges totalling $6,230, “Let Ben Do It” video
extravaganza begins as 24 people attend first three showings
with eleven more scheduled for next two weeks of Annual
Appeal. Team finalizes plans for fundraising party; designs,
prints and mails invitations; arranges program of Jazz Band,
opera singer and pianist; and begins work on fine tuning the
orchestration.

Internal: Sojourner Pam Eddy is sent out apple-picking, Kurt
Dalilke registers at The Evergreen State College and the House
discovers that laser surgery doesn’t work on blue eyes, but
Raymond is celebrating successful eye surgery by
conventional methods.

Contradiction: How to accelerate the Annual Appeal and
Spotlight on Success when we have to be in a new facility in
one and a half weeks. (Week 12)




THE PHOENIX HOUSE

External: Site visits to three projects reveals excitement and
readiness to participate in IERD. Regional Colleagues and Area
Troops strengthen the site visit teams. Invitations are sent to
nine prominent citizens to attend the first meeting of the
Regional Advisory Board for ICA in Region Phoenix.

Internal: Onesolid job is secured, relieving a large part of the
pressure of self-support. A taskforce made up of House and
regional team plans out the quarter’s “Year of Order Council”
events.

Contradiction: Facing the launching time for circuits, IERD
media campaign and program marketing without having done
our quarter plan. (Weeks 1,2)*

THE DENVER HOUSE

External: Delegation of five prepared for NSC selection
meeting, where poster sales blossom and team comes home
with exciting images of Phase lll. ICA Denver announces co-
sponsorship of “Women and World Hunger” Conference in
April.

Internal: A phenomenal Saturday collegium on Order
Symbols caps off the week and Craig Webb is welcomed back
home after sojourn in 5th City.

Contradiction: How to organize ourselves to take full
advantage of momentum of |ERD selection. (Week 1)*

AREA EDMONTON

THE EDMONTON HOUSE

External: Annual Appeal gets underway in three regions with
24 visits in five days netting $5,570 in commitments. The last of
the IERD documentation visits are concluded and corrected
briefs start returning from 10 of the 22 projects. With video
equipment available for the Kingsley video a marathon movie
weekend is held with Newman, Dudley Moore, Duval and
other big stars,

Internal: David McClesky and Cathy Marsh move in to flesh
out Annual Appeal teams in Edmonton Region, bringing
important images from the Nairobi GRA during collegium
time.

Contradiction: Building models for immediate
implementation which will enlist full participation and resolve.
(Week 10)

THE ANCHORAGE HOUSE

External: Luke Titus, of Minto, says yes to being included on
the Alaska Advisory Committee. Will Mayo attends the
National Steering Committee meeting in Chicago as Alaska’s
representative. Over 100 invitations to Alaska Advisory IERD
Committee meeting are sent,

Internal: Alan Stocking arrives for the summer and he takes
on a phone answering job for the Daily News. Warren Crain,
guardian from Seattle, stops by.

Contradiction: Maintaining missional momentum when
region is in summer mode. (Week 1)

THE VANCOUVER HOUSE
AREA HOUSTON

THE HOUSTON HOUSE

External: Su Clinica Familiar from Brownsville is chosen to
represent the U.S. at the Dehli Plenary. Four families from
Gujarat State are excited by Ben Kingsley film showing and
offer to introduce us to the 25,000 Indians living in the Hoston
area. Annual Appeal goal is exceeded as total from New
Orleans circuit are reported.

Internal: The Mazda collapses in Louisiana on Annual Appeal
circuit and a pledger who happens to be a car dealer smooths
the way for purchase of a nearly new fiery red Toyota.

Contradiction: Bracketing the unclarity over the quarter’s
priorities and timeline long enough to do what must be done
this week. (Week 1)* .

THE DALLAS HOUSE

External: First of four sessions is prepared in response to
request from Texas Instruments for us to do training using their
content and our method. United Methodist reporter hires Bill
Bailey as permanent manager of promotion. Visits continue
with colleagues of the spirit movement in North Texas.

Internal: ““Say Amen, Somebody” reminds us of the unique
power of music to ground the word about life,

Contradiction: Finding out our expectations are already over,
{(Week 11)

THE MEMPHIS HOUSE

External: Circuit teams are excited by both MACE in
Greenville, Mississippi and South Guthrie, Tennessee stance
of, “What’s next on the road to India?” and the willingness to
schedule Project Description Labs. Four film showings to a

. total of 25 folks increase pool of potential colleagues. Contract

for ICA to facilitate the Mississipi RDS is signed and submitted.

Internal: New dryer and grub out of the basement give House
a lift, :

Contradiction: Keeping the whole team on top of immediate
demands when quarter plan is still begging. (Week 1)*

THE ATLANTA HOUSE

External: Annual Appeal follow-up continues and reveals that
the bottomiline is indeed in sight. Donna McCleskey arrives
and takes off with two of our best (Don and Eric) to tell the
story for funding in N. Carolina and we hear before she arrives
that one proposal has already been granted (via Hong Kong).
The regional newsletter is composed, printed and mailed and
the NSC “highlights” is under the beit.

Contradiction: Thinking boldly for the quarter and year to
encompass limitless possibility of the Metro and the Regions.
(Week 1)*

AREA CHICAGO

THE CHICAGO HOUSE

External:Continental Council begins to illuminate the three
Global Priorities and allow us to celebrate the formation of the
Bill and Lynn Edwards family. Lela Mosley returns from the
Brussels Academy and Lily Fox goes to East Waterloo, lowa to
talk about the Fifth City Model to interested community
people.

Internal: The House sends Sharon Heiges out to her new
assignment in Madrid

Contradiction: Integrating the implications of the Year of
Order Council with our local mission. (Week 10)

THE KANSAS CITY HOUSE External: The Lorimor team comes
down for Annual Appeal wrap-up and Regional PSU. The
House is now the proud owner of a Kay-Pro computer to be
used for self-support and House. The Metro decides to hold
evening House Churches twice amonth (1). Kansas City House
hosts two video events with Kansas City friends (13).




Internal: Life is highlighted by the celebration of Annual
Appeal picnicin which both Houses participate along with two
Chicago representatives. Marie Sharp leads a series of
collegiums on Phase | while she is here (1). The youth are busy
with an abundance of work, promising a good year with
respect to self-support.

Contradiction: Spreading leadership of House to expand
external mission. Maintaining ongoing corporate schedule to
mesh with eventful time design. (Weeks 13,1qtr2)

LORIMOR HDP

External: The House team attends the Waterloo E. LENS follow
up meeting and finds that a coordinating body and regular
continuing meetings are established, as well as commitment to
attend LENS facilitators training in Kansas City. The Annual
Appeal Campaign ends with a picnic celebration in Kansas City
sending Don Raschke and Marie Sharp back to Chicago. The
Annual Appeal films allow many new contacts to participate in
the work of the ICA, provide a new tool for continuing
development and pull all we are doing in doing one thing.

Internal: House planning in K.C. enables both Houses to
forge one timeline, signifying a united missional thrust.

Contradiction: Building the internal operating structure to
enable revolutinary management of human resources both
within the House and region. (Week 13)

THE MINNEAPOLIS HOUSE

External: LENS International spends the week working with
the regional team onthe Design Conference and targeting key
corporations in the Twin Cities. The third session of the
Roundtable was highlighted by an intense conversation on the
“Peace Movement in our Time” and a reflection on talks
sharing individual stories of life and mission. A team does site
visits to IMPACT 7 in Wisconsin and Centrol in Northfield,
Minnesota (1). Saturday Champagne Breakfast with House and
regional team celebrates the $18,000 Annual Appeal victory
and launches the quarter with an “A” money development
workshop, and sends out Justin Morrill to Nexus with $10,000
from sideline “B” maneuvers. Central High School Student
Council Retreat reveals that the seniors have been training the
juniors and sophomores in participatory methods, and ICA
facilitators can now sit back and watch self-reliance in action:
A great day (13).

Internal: The House and the Regional Team spend Saturday
winterizing in preparation for the cold north winds (1). Second
Declaration Roundtable features three “old hands” speaking
to an attentive and diverse crowd on their worldviews, their
role with ICA and the past, present and future mission of ICA,
generating very lively discussion and reflection (13).

Contradiction: Configuring the best use of resources to get
the missional task done. Designing the imaginal time and
space that will release the teamwork needed to creatively
conquer the complexity facing us. (Week 1,13)*

THE DETROIT HOUSE

External: Three thousand four hundred and twenty dollars is
in hand for the Annual Appeal with $16,432 pledged, $200 in
the mail and $7,000 in proposals(12). Fourteen at regional team
meeting launched Annual Appeal. Advertising firm of Walter
Thompson contributes V.H.S.(11).

Internal: A new 40« T.V. three free lifetime memberships with
the Video Club, and the introduction to a low cost dental care
plan are inkinded(12). Thirty-eight people celebrated
completed life of Atsumo (Artie) Matsuoka at Memorial House
Church (11).

Contradiction: Breaking loose colleagues to a deepened
sense of responsibilities for time and financial support.
Developing new systems and approaches that work for Annual
Appeal and regional release. (Weeks 11,12)

THE INDIANAPOLIS HOUSE

External: Indiana “10” County Showcase Forum blitz yields
seven projects committed, 13 projects working and 35 new
contacts. Edgemont Solar Garden project in Dayton gets
invitation to India Plenary. Five Catholic Parishes in
Cleveland’s Mount Pleasant - neighborhood host Design
Confirence resulting in preliminary decision for LENS in
March.

Internal: Egyptian Dinner with Marianist Order guests tops off
a day of physical work and Order Forms collegium.

Contradiction: Keeping our context clear about the why and
when of tactical implementation. (Week 2)*

AREA NEW YORK

THE NEW YORK HOUSE

External: Employment Task Force launches year’s plan for
increasing jobs in Loisaida with a day-long meeting attended
by 34 people representing all four sectors. Annual Appeal gets
off to a good start with four fund-raising events hosted by
regional colleagues. All day Saturday training prepares six
citizens of Rockaway, N) to be team leaders in upcoming
community LENS,

Internal: A series of collegiums establishes internal patterns
and time designs for the year. .

Contradiction: Keeping the home fires burning in the midst
of massive program and development efforts. (Week 11)

THE ROCHESTER HOUSE

External: The House transists from Annual Appeal to quarter
programs. Appointments are scheduled for next week in
Buffalo. The regional team musters to the Albany Metro to
participate in the Panchayat Trek.

Internal: Temporary room reassignments and massive house
cleaning are called for in order to host the Panchayat team.

Contradiction: Getting swift sponsorship for the Approaches
That Work Conference. (Week 2)*

THE WASHINGTON HOUSE

External: One thousand four hundred and seventy dollars in
Annual Appeal money comes in this week—$800 of it is a
contribution from a Baltimore artist who donated the
proceeds from her recent art sale. Invitations to the first IERD
benefit are mailed, and first returns come in after two days with
20 people saying “yes” and $385 in-hand. Program PSU
produces a unifying symbol on the next 16 months as well as a
plan for Quarter Il. Private agencies in International
Development (P.A.1.D.) call to remind us that we’ve missed
recent meetings and they’ve missed us!

Internal: Quarter 1l House life manual is completed and
experimental time design is implemented. Hostelry program
receives request from Philadelphia Lutheran Seminary for
housing for 15 people Nov. 6-11 during 500th birthday
celebration of Martin Luther.

Contradiction: Making Order assignments which create the
interface that releases people to do the tasks before us this
quarter. (Week 1)*

THE BOSTON HOUSE

External: Reception for Panchayat and Area Priors at
Women'’s City Club on Beacon Hill provides occasion for 24
Metro colleagues to enjoy Ben Kingsley, be introduced to the
Year of Order Council and share their insights about where the
future is breaking loose in Boston. Starks Workday No. 2 gives
10 people from Boston hands-on experience installing furnace
ductwork and fireproof sheetrock.




Internal Hosting the Panchayat and Area Priors is highlighted
by ‘““next 16 years” conversation, formation dialogue and
dinner out where women and men go their separate ways for a
very collegial experience.

Contradiction: Completing the Annual Appeal calls and
creating the ongoing, practical system for keeping 60 days
ahead on meeting our bottom lines. (Week 1)*

BOSTON-THE STARKS HOUSE

External: First October workday at the Cornshop
concentrates on heat for fall-wood, duct & furnace
completion. Starks Enterprises Corp. holds membership
meeting to discuss potentially devisive tupil (green sale for
store), gets through amicably (no sale). Largest Annual Appeal
donor in state doubles pledge (13). Annual Appeal first day in
Portland produces four out of four yeses. Starks Enterprises
Corporation meets to discuss plans for anew store, possibly on
sec owned green. Tim and Wendy help facilitate Department
of Human Services workshop promoting cooperation among
professionals dealing with alchohol, drug abuse and mental
health (12).

Internal: House enjoys first workday (cookout by stream)
celebration along with sec workeers and five from Boston (13).
Tim begins weekend school in New Hampshire towards
masters in community development. Wendy helps with
common ground fair; Jim wins doubles tennis tournament for
2nd year in a row.

Contradiction: Clarifying real “Year of Order Council” issues
prior to Panchayat visit to adequately praticipate in dialogue.
Enabling long-range perspective that facilitates wise decisions
now. (Weeks 12,13)

AREA MONTREAL

THE TORONTO HOUSE

External: Region experiences a new breakloose as 20 people
join the House to celebrate Thanksgiving dinner, and two
people decide to become Day | volunteers. Four colleagues
join in building the quarter programme calendar and research
model. Project representatives let out whoops of joy when
notified they are selected for India. A new age of relationships
with religious orders begins as Lorne loan payback schedule is
agreed upon and thousand of dollars of interest is forgiven.

Internal: House gets missional boost as the weekly time
rhythm is finally consensed on and task teams are created.

Contradiction: Creating the context for effective
engagement of volunteers. (Week 1)*

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: Second Annual Appeal video evening results in
cheques in hand, and three future events planned for
educational networks. Phoning and letters to Maritimes bring
$2,000 plus commitments. Habitation Jeanne Mance puts
another structure in place “Vial of Life” - medical alert
experiment and attendance at fund raising dance for “Centre
de Depamage’’ (community aid post) gives another entrée into
Montreal community.

Internal: House receives gift of Canadian “Case Studies”
collegium revealing potential for real & practical community
exchange. A newly tiled kitchen floor and two inherited
cabinets enhance our space.

Contradiction: Putting more concrete form over Continent,
Area, Region, and linkages. (Week 13)
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AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: National Steering Committee breakfast results in
their decision to have pre-selection meeting next week to
focus on documentation of all seven-plus projects presented
at RDS. Sara Quintanilla offers her time and photo skills in
upcoming documentation visits to 11 Mixican states. Dr.
Enrique Dulanto, ICA President in Mexico, offers to
accompany House on documentation visits. Visit to
COPARMEX (union of local businesses) reveals another
possible project bringing total to nine!

Internal: Panchayat visit catalyzes our colleagues in Mexico
City and swirls Guatemala into a new phase. Area Council in
Conacaste includes full day Order Day. Joe and Araceli
Mathews assist House in two and a half day planning session
which ends in creation of year’s timeline and Quarter Il focus
& rhythm for four regions.

Contradiction: Getting 80% local participation in IERD.
{(Week 1)*

THE GUATEMALA CITY HOUSE

External: Project Extension is symbolically inaugurated, with
unexpected announcement by the primary school director at
the Monte Grane independence day celebration of the new
preschool “resulting from the extension of the Conacaste
Project.” Third preschool is opened in Aguasaldbregas 10km
from Conacaste. Project friend and professional film-maker
visits and tapes one hour of interviews for a fund-raising film,
allows the team to experience new creativity in our supporters
as they look for new ways to enable development in these tight
economic times. .

Internal: Guatemala and Mexico staffs come together for the
first time this year and experienced the diversity of Mexico and
Central America through reports, conversations and
broodings on the task of caring for the whole area.

Contradiction: Transmitting images and operating style of the
extension mode “to team and community over against the
tendency toward “business as usual” style. (Week 11)

AREA HAVANA

THE KINGSTON HOUSE .
External: Following HDTI graduation of 60 village leaders,
implementation treks are held in Portland and St. Andrew in
10 villages with 28 meetings creating 2 year tacitcal timelines.
Blue Mountain Yallah's Valley Cluster treks are begun with
Rotary volunteers. IDB and NCB make 3 site visits to Woburn
Lawn with full page ad in Gleaner on Woburn Lawn loan
programme. Mary and Alice are welcomed back from Nairobi
GRA. Presentation is made to 5 Methodist Churches. Lecture
given to Cornell University graduate students at UWI.
Princeton student and Peace Corps volunteers visit Woburn
Lawn.(12-6) The Woburn Lawn Economix Development
Cooperative Society Ltd. holds its Annual General Meeting
and 3rd anniversary with officials from IDB, NCB and Co-op
Dept. giving their praises. Alice Wright is re-elected as
Chairman. Rotary International volunteer, Paul Crouch, who is
Chairman of the Brother’s Brother Foundation and former
Managing Director of ALCOA in Jamaica, presents tools and
books to the H.E.A.R.T. Trust and Library Service who present
them to the Woburn Lawn Project through the Kingston
Rotary Club. Pre Co-op meetings are held in the Blue Mtn.
Cluster and 2 year tactical timelines are built in Yallah’s Valley
Cluster.(7)

Internal: House sends out Denison Pierre to Dominica and
welcomes Rob and Nadine from the Global Council and
Benjamin from the 6th grade rite of passage. House welcomes
Bill and Dan Bingham on visit, holds celebration sending outa
Dutch and an English volunteer and has first total House
meeting in six weeks.




Contradiction: Filling full the practical implications of a
replication strategy which pushes in new directions into
unknown territory and sustaining, expanding and deepening
the movement.(Weeks 12-7)

AREA LIMA

THE LIMA HOUSE

External: Week of planning scheduled a Foro Campaign to do
24 Foros in two provinces in the next two months at the same
time a decision was made to send seven people to the
Continental GRA Council and Priorship Training School in
Caracas. Fourteen people from the cluster communities
decided to be trained to lead the Foros to cover the staffing
gap. Visited GAB member Mrs. Belaunde (first lady) with
Panchayat and presented a proposal for IERD delegate fu nding
which would have the ICA do programs in her urban “slum’
projects. This is a new breakthrough in IERD funding - earning
the money by doing programs.

Internal: Panchayat visit called forth a deeper understanding
of the task of our Order in History and interns witnessed to
their own significant role in this task.

Contradiction: Securing appropriate working office space in
Lima to enable the expanding task. (Week 1)*

AREA CARACAS

THE CARACAS HOUSE

External: Completion of 4th Hurhan Development Training
Laboratory with 32 participants and Jacobo Pacecho as Dean.
Inkinded 15 minute movie on Cafio Negro and translation of
Kingsley film.

Internal: Selecting appropriate sojourners out of last school as
more potential interns,

Contradiction: Maintaining momentum for November as
whole nation gears down for elections. (Week 1)*

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: First money arrives towards purchase of ICA
Office/House in Santiago! Sol de Septiembre elects new
directiva with new seriousness and the Alcalde of Lampa
attends meeting and comments on the unbelieveable
difference between Sol and the other communities in Lampa
comuna.

Internal: Panchayat visit is great “empuje” for total region -
collegiums enable visions to gel into corporate strategies -
Thursday night reception raises new profound questions of
impact for the IERD in Chile.

Contradiction: Finding ways to evaluate our missional
decisions, honor everyone’s timelines and still get our task
done. (Week 1)*

n

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: In three weeks development brings in about $1900
including $280 raised in Rio Bonito for purchase of a 16mm film
projector. Community Centre Inauguration in Bracana (after 8
months of construction) is highlighted by speeches by several
residents, ribbon cutting by the prefect and the sale of new
community T-shirts. NSC meets to set-up sub-committees for
fund-raising, project selection and publicity. Farmers in
Bracana and Tatus hold the first meeting of the Bracana/Tatus
Farmer's Association and elect officers. The team visited the
new mayor in Rio Bonito who asks for a closer relationship in
the future. Project selection committee studies and
categorizes 20 |IERD project summaries and decides to send
form 2 to 12. The Bracana and Mata community clusters
formalize their consensus of the year’s directions by moving
ahead on implementation. Rio Bonito office continues
building linkages between ICA and municipal structures, The
first community interchange takes place when four men from
the Mata community have lunch at the House before spending
an afternoon in Bracana visiting houses, chatting with
producers and principally looking around the community
centre. Money raised on the ICA stall at the inauguration was
used this week to fit glass in all the centre’s windows. IERD
keeps on schedule with forms 1&2translated and ready to post
to eleven possible projects, plus progress reports sent to UNDP
and UNICEF.

Internal: House uses Roundtable to study the 82-83 Kenya
report,

Contradiction: Involving the existing structures without
destroying community momentum.(Weeks 4-9)

GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

External: ICA International gets ready for IERD strategy check
signals by extensive encourgaing of communications with all
corners of the earth. Belgium IERD team confirms two
delegates and chance for subtitling Kingsley IERD vido
(French and English). '

Internal: Service Ventures had 12appointments, mailing jobs
for 2,000 and setting 20 for next week with support of troop
from Madrid and enabled further equipment of training
Center with help of 12 truck loads of former Brussels
House/Nexus facility.

Contradiction: Developing the strategy for responding to the
total picture of the new emerging zonal situation, (Week 1)*

THE BOMBAY NEXUS HOUSE :

External: Annual Appeal is fast approaching its bottomline
with record gift of Rs25,000. This Week 11 PDL training happens
in Bangalore and Bombay in preparation for a month of doing
PDLs. Eight hundred and twenty-three participantsin 13RDSs’
representing 393 organizations (1). House hosts Sir James
Lindsay at dinner during his week of Bombay IERD
Development calls and hears an update report on the IERD.
New volunteer, Julian Woods, arrives (12).

Internal: House welcomes new volunteer, Vanessa Smith,
from England and Barbara Hawley from Global Management
Centrum. House fills up as Annual Appeal teams and PDL set-
up teams return (1). Collegium on geo-social continent of
North America expands global images of House. Firday
evening dinner conversation on the victories of the day,
130,000Rs received by development, prompts a spontaneous
ice-cream celebration (12).




Contradiction: Trying to protect ourselves from the
intrusions of new arenas of demand. Finding new ways to get
our priorities done in the light of seemingly competitive
deathground bottomlines. (Weeks 1,12)*

THE HONG KONG NEXUS HOUSE

External: Participation in Area Councils within the continent
is preceded by extended collegiums on Priorities, Memorials,
Nexus Experiment and Finances. We celebrated with Area
Suva their receipt of the first scholarship for the next Pacific
Training School. IERD visits continue in Hong Kong with
presentations to Raj Yoga group and social services network
which will culminate in a symposium next month. Linda s sent
out to her assignment on New Delhi, having raised $1125
towards her travel.

Internal: The image of creative dancing House sees in
‘Flashdance’ is very appropriate as Nexus enters this new year
of experiment and the Telfords are sent out to their new
assignment. Visitors come and stay for a meal: Daljit Singh
from Tata Company, India spins us the exciting story of his
company’s social development and thrills the youth when he
reveals himself to be an International Cricketer.

Contradiction: Ensuring the appropriate containers for the
vintage wine of this year of Nexus experiment.(Weeks 7-9)

THE CHICAGO NEXUS HOUSE -.

External: LENS International team makes presentations to two
prospective clients and ignites sparks of hope for their
organizations. Fourteen of the 20 projects selected for US
participation in the India IERD plenary have said yes, UNICEF
sends $19,500 to Brussels, seven PDL’s have been scheduled,
and word was received from Brussels that the size of the US
delegation has been expanded. A $500 check is received from
a previously unknown donor as a result of his receipt of the
direct mail campaign solicitation letter.

Internal: The Nexus House, Chicago Area House and guests
are deeply addressed by the memorial service celebrating the
completed life of Wesley Dana Salmon and the celebrative
breakfast and conversation following. As the Chicago
teachers’ strike grinds on into its third week, the Phase | staff
seizes the opportunity to catalyze engagement of the
emerging generation in a massive recycling effort, a hunger
walk that raises $250 for the Food Depository and a series of
Student House service projects. The first of the Week II
training tracks series was launched, reaffirming the gift of the
Guild confiuration experiment and producing a talking paper
on religious order rules.

Contradiction: Unformulated winning strategies for fiscal
and space management. (Week 3)* .
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THE GLOBAL ORDER CENTRUM REPORT

QUARTER Il WEEK 2

BRUSSELS
BOMBAY
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that the Continental Annual Appeal bottomlineis crossed
in fourth week of campaign by doubling cash-in-hand in five days and doubling Bombay City
bottomline (1). The key contradiction lies in the arena of unformulated command post systems for
nurturing regionalized donor base and pursuing new break-opens. (Week 1)*

GLOBAL
RESEARCH
CENTRUM

Globat Research Centrum reports that Indore RDS with 117 registered from 40 organizations mark

" a new refinement of the interchange method. PDL Command Post decor is up and Operating
Systems operational. PDL training in three sites across the continent. The key contradiction liesin
the arena of The NSC is experienced as disjoined from undergirding the PDL. (Week 1)

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that this week is spent planning for Quarter Il out of the

context of the year’s tasks and working on our space design to sustain us through the year.
Conversation with WCDS Indian coordinator James Brown clarifies ICA and WCDS positions and
expectations regarding volunteers as well as letter sent to London House. The key contradiction

lies in the arena of focusing on individual tasks and reporting rather than corporately deciding ,
priorities. (Week 1)*

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that familiarizing Barbara Hawley with Bombay systems in
midst of completing five Houses Summary Charts, September Journal and July and August
receipts. The key contradiction lies in the arena of thinking we should be able to maintain the
same momentum in midst of doing new training and creating new systems. (Week 1)*




GLOBAL ORDER REPORT

QUARTER Il WEEK 3

October 10 - October 16, 1983

AREA MADRID

THE MADRID HOUSE

External: NSC selects eight projects for PDL’s in preparation
for final project selection. Two NSC members come to House
for three hour meeting to prepare first major government
funding requst for both ICA and IERD. Media workshops and
development workshop in conjunction with Nexus trek breaks
open new images of operational modes for the future.

Internal: House sends out Joey Armas to Brussels to
participate in Service Ventures for continental self-support
and celebrates Erik’s second birthday.

Contradiction: Orchestrating eight PDL’s in the next 21 days
with broadest possible colleague participation while keeping
everything else moving. (Week 1)*

LISBON—THE LAMEGO HOUSE

External: Misereor grant comes in for another year, and John
Scully from the EEC calls saying there is money available for
ICA: Portugal proposal, Training Centre construction
continues finishing the floors, ceiling and windows.

Internal: House gathers back for the first time after
Continental Council and discontinuity and receives warm
welcome of villagers and inkind gifts of potatoes, vegetables
and a storeroom. A diesel Peugot is bought, giving us wheels
once more. Quarterly planning is done interspersed with
construction; Branca Ramalho is sent out to her village of
Bigorne after one and a half years of living in ICA House.

Contradiction: Completely finishing with House/Training
Centre construction to launch us out the door and into the
new year. (Week 2)

AREA LONDON

THE LONDON HOUSE

External: Four P.D.L.'s are complete, four are scheduled with
two more yet to be confirmed. Volunteer Service Programme
proves successful to the extent that a tentative set up of
sojourn training in Brussels and Rome is anticipated.

One can give nothing whatever without giving oneself— that
is to say, risking oneself.
—The Saint

Internal: Joe Dixon returns as House completes internal life
planning.

Contradiction: Symolising and marking the arenas which are
under control. (Week 13)

AREA PARIS

THE PARIS HOUSE

External: House prepares dossier for presentation to Ministry
of Cooperation by Ambassador M. Stephane Hessel. Mr. Alain
Revel participates in final form of dossier with helpful advice
on style of the document. Three colleagues work on
translations of profile questionaire, the Kingsley script and
letter and a presentation for Fondation de France. Meetings
with ISG students who helped recruit May 7th RDS, opens
possibilities of their taking on project documentation (1).
Global advisors and steering committee move into action by
putting four workshops on financing the IERD on the calendar
and by taking responsibility for organizing them. One is to be
with private business, another with professional agricultural
organizations, and two with government ministries (13).

internal: “What if” collegium provides context for wildest
dreams and the bare bones priorities (contrast a 5-person work
camp in Paris and full-time permeation troup being the only
one here for the next two months) (1). Portuguese song and
conversation enrich an evening as Lamego colleagues meet
the president of a cooperative in Guinea Bissau (formerly
Portuguese). They share approaches that work. ICA learns
about renovation plans for its neighborhood at mayor’s
meeting to inform associations and professionals. The social
worker responsible for our housing tells us how she hopes our
association can be a bridge between separated ethnic groups
in the ensemble of 4000 apartments (13)

Contradiction: Being overdependent on the publicsector for
IERD funding. Developing more spokesperson ability and
availability, quickly, to present the IERD effectively while our
best and most experienced spokesman is away. (Week 13,1)*

THE BRUSSELS HOUSE




AREA FRANKFURT

THE FRANKFURT HOUSE

External: House welcomes Academy grads as they move out
from Brussels to see some of Europe and share the story of their
eight weeks. Amsterdam Region circuit to attend |ERD
Steering Committee meeting and regional team meeting starts
dialogue over form of ICAwhen Order is no longer residentin
Amsterdam. Project visitation circuit involves House and
members of NSC in northern Frankfurt Region.(9) The globe
came to the House as it hosted Kang Byang Hoon from Korea
and one of Sapporo’s English students, Mr. Itagaiki. IERD
funding proposals took up the lion’s share of the House’s
time.(6)

Internal: Unexpected plans of the city to use a part of the
backyard force us to harvest some of our green tomatoes and
pumpkins and to make relish and jelly and celebrate the
abundance of the garden.(9) The training dynamic became
real in the form of one more person to the Academy for a
module of training, and jorg Mayer completing his second
week of sojourning in the House.(6)

Contradiction: Creatingaway to focus our corporate mind on
the coming year in the midst of diffused individual tasks.
Allowing the story that ‘We can’t plan until after the Academy’
to block significant action relative to self-support. (Weeks 6-9)

THE AMSTERDAM HOUSE

External: NSC meets and selects 10 possible projects then
breaks into teams of two or three for visits. Four projects are
visited the first week revealing hither to unknown funding
possibilities. Regional Council is held with 18 colleagues
representing all aspects of the ICA work, creating strategies for
the Volunteer Program, courses, Roundtables and IERD.

Internal: Three team members visit Brussels for IE pedagogy
and development push. New post box, telephone, and office
are procured for the region. Geroen Gerats has Kate over for
lots of singing and schedules first planning session to begin
implementing strategies from the Regional Council.

Contradiction: Discerning the clear and eventful steps after
project selection that will involve the team and NSC in getting
a group off to Delhi. (Weeks 1-3)*

AREA ROME

THE ROME HOUSE

External: A visit with the General Council of the Sisters of the
Sorrowful Mother indicates both involvement in our Year of
Order Council and a potential contribution of $5,000 for India.
Contact is re-established with Rome’s Methodist Minister and
the activities of his congregation.

Internal: News of four volunteers arriving in November from
England motivates efforts for house repairs. All available
rooms are filled with boarders, new typing job and English
student are secured.

Contradiction: Practical necessities draw off cash and energy
from the task. (Week 1)

AREA STOCKHOLM

THE COPENHAGEN HOUSE

AREA BUDAPEST

THE VIENNA HOUSE

External: Executive Committee of National Steering
Committee meets to discuss funding sources. Letter is written
to be mailed to companies for funding seeking to break open
private sector support. Two training sessions for workshop
leaders for the Symposium are held with Hannerl Golda.

Internal: Christel Otke is sent out after sojourning for three
weeks.

Contradiction: Finding ways to use NSC member strength to
advantage when meeting at one time and in one place seems
impossible. (Week 1)

AREA CAIRO

GIZA — THE EL BAYAD HOUSE

External: HDT! completes the first week with 33 non-staff
Egyptians around the table. Cluster village visitation,
celebration and workday are highlights of the week (3), First
HDTI in Area Cairo opens with 23 participants, eight guests,
and five faculty. Participants represent all seven local units in
the Beni Suef Markaz after district chief sends out letter
encourageing participation (2).

Internal: Fiona Kinsman issent on to Abidjan assignmentafter
one week stop over due to full flights. House celebrates David
Coffman’s birthday (3). House welcomes deployed youth
Jessica Rettig and Carol Griffin and hosts Fiona Kinsman as she
waits for flight to her assignment in Area Abidjan.

Contradiction: Maintaining HDTI momentum and teaching
quality with five full time faculty (only two bilingual) and when
anticipated grants that would enable fieldwork have not yet
arrived. Creating a winning model that will allow three
seasoned faculty, two translators, one development troop and
one on self-support to teach a ten week HDTI, monitor three
nations’ IERD project selection and preparation, raise USD
80,000 ICA and USD 8100 OE for the quarter, maintain
actuation momentum and expand with VM to the district level.
(Weeks 1,3)*

AREA ABIDJAN

THE ABIDJAN HOUSE .
External: Visit with Mme. Farley of Canadian Embassy brings
us another installment of grant money, and enlists her help on
IERD survey. We find more ways to do self-support through
possible contracts with Golf Hotel and DHL International for
English teaching.

Internal: House works together to clean the garden.

Contradiction: Finding a logistical way of starting the new
quarter. (Week 12) :

AREA LAGOS

THE LAGOS HOUSE

External: Project visitation team in Jos Region, sponsored by
Plateau State Ministry of Rural Development, joins ICA to look
at six projects for possible |IERD documentation; the six
members of the team represent four sectors.

Internal: House celebrates completion of 1981 ICA Finance
Statement by Arthur Young, Osindero and Moret, and secures
inkind commitment.

Contradiction: Daring to discern the long range collegial
structure that builds and sustains the Movement while
enmeshed in implementing IERD. (Week 10) '




AREA KINSHASA

THE LUSAKA HOUSE

External: Shell and British Petroleum commits to a
contribution of fuel. Meetings were held by the NSC and Sub
Committees. A community development association meeting
was held to plan for transfer of management.

Internal: Completion of new collegium room decor gives lift
to spirit.

Contradiction: Ensuring time for long range planning, while
intrusions demand immediate attention. (Week 1)*

AREA NAIROBI

THE NAIROBI HOUSE

External: The Panchayat visits all sections and Nairobi House.
First edition of weekly newsletter “Santiya NV, (Voice of the
New Village Movement) is published and distributed to all
Houses. NSC meets and selects eight projects to be
represented at IERD as SCC (Swedish Cooperative Centre)
team visits cooperatives in Bungoma and is overwhelmed by
effectivity of ICA’s planning methods. Ministry of Finance and
Planning is asked for KSh. 10 million over the next four years as
we go for the “Big One”.

Internal: Emmanuel Ward and Stuart Wright, Order Youth,
arrive in time to participate with House as Panchayat team
leads us in visioning the future, capped by funny skits on the
Year of the Council.

Contradiction: How to get the long range implementaries
started while meeting the demands of the immediate.
(Week 2)*

NAIROBI—THE KABIRO HOUSE

External: This is a week of many site visits from Freedom from
Hunger, introducing rabbit raising to the families doing
intensive gardens; USAID, funding the breast feeding health
training programme; and Barclays Bank, considering general
funding of the New Village Movement. Six volunteer village
health caretakers from Katina (1), Muslim (2), Kawangware (2)
and Kamitha (1) all in Kawangware sub-location complete two
months of intensive health training and are prepared to work
with the Kabiro Clinic for 6 months to improve health training
in their village. Kabiro staff participates in Ndimi Consult in
Keranyaga District, location impact in Kigumo Division,
Murang’aa District, and the New Skills Training School in
Sevagram, India. ’

Internal: Hubert returns from India while Sam returns from
Ndimi and leaves for Project Directors’ meeting and Jeremiah
returns from Kigumo and leaves for Kikera as all celebrate
using the new gas cooker.

Contradiction: How to maintain the momentum of
development when all meetings must be legally approved
until after the elections on 26 Sept '83. (Week 8)

NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: Week of Consult set-up includes section circuits to
two new sites as well as Mundobelwa and Kaganda Houses.
Kalwani House cirucits home sub-location at Senende and sets
Health Training in Ivora. Team speaks to officials and all
headmen of a whole location on authorisation trip, spins on
resurgence recearch in Kenya and receives great affirmation of
replication scheme.

Internal: Panchayat visit links us up to our globality giving
opportunity to renew our sense of being an experiment on
behalf of the two million villages as well as new challenge of
modifying Quarter Il timeline so the intensification we’ve
planed can be a victory!

Contradiction: Doing a full quarter’s work in 10 weeks with
little flexibility in numbers of staff and assuring time to refresh.
(Week 2)*

NAIROBI—THE MUGUMOINI HOUSE

External: In the past week, we held a fantastic VLC in the
division for three days with 50 people, a Locational Assembly in
Kinyona with 20 people, and a Community Workday with 153
people cementing the collegium floor for community center.

Internal: The House hosted Larry Philbrook from Section C
for VLC, sent Nelson Sayia to Gatuto for setting up the Week 7
Consult and Patrick Mbulu to hospital.

Contradiction: Operating out all programes in the midst of
conflict government meeting and limited House finances plus
scarcity of water. (Week 5)

MOMBASA—THE KAMWELENI HOUSE

External: The Village Development Committee with the help
of ICA staff submitted companies proposal documents to
private sectors for the Nguluku community centre materials.
The Government District Officer accepted the motivational
ICA style in intiating methods on community total
organization which resulted in upgrading the public road and
came up with 16 K-M road repair.

Internal: The House welcomed two section great circuiters

(John Kivuva and Larry Philbrook) during the week of stipends
distribution. It was a great week of celebrating for staff
interchange. The House sent Paul S. Kilouzo with his new
decision of marrying Mary Kithuka to the Kamweleni House.

Contradiction: How to reschedule Quarter | time line
cautiously in light of leftover Weeks 9 & 10 activities. (Week 12)

AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: Three below poverty line’ women of Maliwada start
sewing class under “TRYSEM” scheme. Guilds formed in the
Asegaon village meeting to take necessary actions in their
work. Twenty-five people from 4-sectors donated 475Rs.
within a three day Annual Appeal. Youth of Fatiabad have
collected youth mandal registration fee (1). Village Leaders’
Conference with 45 participants form Maharashtra is held in
Maliwada. Maliwada Leaders’ meeting is held to look toward
the future plan. V.L.C. document is written by its team. Two
village leaders from cluster attended Pune RDS. Government
is given permission to start sewing classes in village. Eye camp
has been set up for cluster villages. New brochure is written to
print on Maliwada Council by Mr. Joe and villagers celebrated
Gandhi Festival(13).

Internal: Quarter Il training model is started with witness
preparation. The collegium on United Kingdom by WCDS
volunteer Jackie Cook enlightened the ashram about “Life
Style in the United Kingdom”. House hosted Anand Warne
from Chikhale for Annual Appeal and symbolised the victory
with a fine celebration (1). Ashram sent out Ben Chapman to
Annual Appeal at Panavel. Yeshanker’s family arrived to access
of new assignment. One Ameircan family visited this ashram
and project. New office is set up (13).

Contradiction: Changing the image of local and government
people when implementing schemes and development
programmes in the village from ‘working alone’ to ‘working
together’. Estabishing confidence in the Aurangabad bi-
Metro’s four sector and cluster village so that the project
programmes become their responsibility. (Weeks 13,1)*




BOMBAY—THE CHIKHALE HOUSE

External: Completion of 10 village meetings in the Cluster sets
the stage for an exciting HDA meeting with over 40 villagers
and all four sectors present. Topics include bank loans re-
activation of Ambar Charkha with the addition of a loom to
produce cloth, formation of a cluster health guild, and
legalizing the HDA so that it can establish a marketplace.
Meeting dates are set for the first health guild meeting and the
next HDA meeting to be held in Panvel (13). Elder from
Chikhale village, only village leader outside of Maliwada
returns from Village Leaders Conference in Maliwada standing
tall. First village meeting in cluster is held and many others set
as all 12 cluster villages are visitd in preparation for HDA
meeting. Annual Appeal is launched with 50R’s in hand,
1501R’s committed, 9500Rs working, and 25m,000Rs targeted
{12). Following a week of getting almost all new troops situated
in the ashram and quarter planning on Week 11, troops visit
cluster villages and recruit for village leaders conference. Visits
to government officials and key guardians reveals mutual
anticipation for an exciting year. Annual Appeal strategy
sessions with four guardians establishes confidence in
reaching our bottom-line of 10,000Rs (11).

Internal: Week of excitement with colleagues coming and
going for PDL and Annual Appeal, return of the bicycle after
three months in the repairshop, and a great HDA sparks wild
family night of acrobatics on the top floor (kranti chowk) of the
ashram, including the “elephant walk” introduced from the
U.S. (13). Four hour “collegium” with guardian Vijay
Lokhande, focused on past, present and future images of HDA,
builds corporate resolve to release its full potential as the
necessary structure for human development in the cluster and
block (12). Creating our missional story and holding aworkday
in ashram that includes cleaning, renovating sleeping quarters,
painting the collegium room and making improvements
towards a demonstration kitchen, signals troop readiness (11).

Contradiction: Integrating the local task with Area strategies
for effective action in each village. Creating solid plans that
engages all the troops and puts us where we need to be at the
end of Week 13 (12). How to do the intensive task in the cluster
while positioning ourselves to do the extensive task of the
block. (Week 11,13)

BOMBAY—THE VAVIHARSH HOUSE

External: Two CYFs are held for 75 students in Deogaon
Ashram School and 61 students in Vaitarna High School. Three
Adivasi people are sent from cluster village, Chandrachi Meth,
to Nasik for driving course. Three day cluster consult has 70
people participating. :

Internal: Principal Mr. M. S. Gosavi of Byr College visits
Vaviharsh Ashram and talks on NSS Camp. Ashram receives
new paint and decor and internal life training begins for new
staff.

Contradiction: Completing cluster documentation as soon as
possible so that it can be shown to four-sector people.
(Week 7)

PUNE—THE JAWALE HOUSE

External: With the paperwork now complete, BAIF inspect
the site of their second proposed percolation tank in jawale.
Villagers receive an unexpected call from the BDO who later
accompanies BAIF’s site visit. Rs1,000 from the S.S.S.
organization are received to assist the cluster’s health
programme.

Internal: Cluster newsletters are printed for distribution. The
EG at last have two new benches to suit their size and the
House sends out Kevin Boivin to Fifth City after working in
jawale for one year and in India for four.

Contradiction: Completing our tasks effectively with time,
money and transportation threatening to disrupt the
programme. (Week 6)

PUNE—THE MAALE HOUSE
External: Forty farmers meet in Male for a 2-day programme
on Labour Training. The C.Y.F. in Male village was attended by
65 boys and girls, and proved to be very effective for cluster
work. Two teams are now working on Annual Appeal in
Kolhapur, Sangli, and Miraj.

Internal: Construction of a good collegium room and good
staff facilities highlight the week. Part of the facility is the toilets
which will be completed in the next three days as one of the
demonstration toilets in the Male Project. We also fixed the
magan chula (stove) in the kitchen.

Contradiction: How to help people understand each other
and work together. (Week 12)

PUNE—THE BUDHODA HOUSE

External: Buldawd engineers submit building estimate and
drinking water is repaired. B.A.l.F. advises Budhoda village
people about future planning. Shivaji holds birthday fair and
Budhoda village people participate. New information about
Ambar Charkha industries !and arrives as Budhoda builds
Ambedkar statue.

internal: House has celebration with Area Team member
Ambaji Kamble.

Contradiction: None submitted (week 5)

NAGPUR—THE SEVAGRAM HOUSE

External: Collecter of Wardha district comes to community
centre to inaugurate “Wine Shop Week” and celebrate
Gandhi’s 114th birthday. District Superintendent of Police
distributes Rangoli and Kabadi prizes. Prohibition Department
showed “Keewan” movie. Cluster preschool teachers gather
for next plan. Youth module does Grand Shramadham and a
cluster circuit and fixes date for economic module with
D.R.D.A.

Internal: Hingamghatwala Shophupr who has given money
for Maliwada VLC as as did Surekha Thakker, a Mahrati movie
actor visits the House.

Contradiction: How to engage all the shops when we don’t
have coming Quarter plan. (Week 13)

NAGPUR—THE TEMBHURWAHI HOUSE

External: Denada Sociaties distribution loan for 21 people in
the cluster. We celebrated Gandhi’s birthday on 2nd Oct. and
visited Manohav Sapre (district member M.S.E.B.) and
submitted proposal for Cluster Village Electricity.

Internal: New volunteer from England arrived in ashram. Mr.
Chate, Police Sub-Inspector visits Ashram.

Contradiction: Circuit cluster people are busy in the field.
How to engage them with 4-sector work all together.
(Week 2)*

NAGPUR—THE DABHAD HOUSE

External: Preschool shed is built in Jambron and Medhda
holds shramdan and meeting with Gram Sevak. Managing
Director of Village Bank in Pradhpur adopts six cluster villages.

Internal: Wood is obtained for Ashram repairs, 5. Sawarkhed
arrives from Sevagram and Prasad family is sent out on
discontinuity. Marathi classes start.

Contradiction: Setting up Global Women’s Forums without
any educated women on the staff. (Week 12)




AREA DELHI

THE DELHI HOUSE

External: Cluster activites gain momentum as first economic
survey is completed toward Canara Bank loans with interviews
of 20 households (75%) in signal Bijapur Village. Sorohi Village
Health Camp innoculated 96 children. Kot the 4th of five
cluster villages, opens Women'’s Centre with new sewing
machine and nine paid registrations. Cluster 6-month report
booklet is off the press and delivered to sponsors netting Rs.
6000. Annual Appeal has 50% bottomline in hand and the rest
committed with a week to go.

Internal: Saturday workday transforms House while plans are
laid for building new roof-top collegium to hold 50. Study
collegium on Summer '83 sets stage for Year of Order Council
work. E.G. curriculum is drafted and Saturday English classes
in-house begin with fervour.

Contradiction: Orchestrating the week to assure that the
foundational pillars to the Quarter stand. (Week 13)

AREA MADRAS

THE BANGALORE HOUSE

External: Director of Agriculture Extension, Government of
India, flies from New Delhi to participate in the entire Madras
Rural Development Symposium, and comments on the
effectiveness of ICA methods in bringing a diverse group
together to share their experiences. Madras RDS (sixth in a
series of RDS in southern India), is an outstanding success with
strong participation throughout by the four sectors; the
Speaker of the Legislative Assemby of Tamil Nadu, the
Secretary of Agriculture Tamil Nadu, an ex-member of the
Planning Commission, The President of South India Chambers
of Commerce and Industry, and the Chairman of the Centre
for Rural Development, Indian Institute of Technology all
participate and speak during the inauguration. This RDS was
set up by the mutual efforts of one local voluntary agency, one
prestigious university, three chambers of commerce and the
ICA. Eighty-six people participated in the Symposium.

Internal: Annual Appeal and Project Description Laboratory
teams join forces with local troops from the Area and are
immediately dispersed across the Area.

Contradiction: Coordinating the variety of demands that
breaklooses in the cluster work, IERD and Development have
placed upon us. (Week 12)

AREA CALCUTTA

THE CALCUTTA HOUSE

External: Annual Appeal brings in Rs50,000. PDL’s mailing is
completed with one confirmation with the Nimpith ashram of
Ramakrishna Missions. Meetings with new secretary of United
Social Welfare Centre and Bustee Local Committee propels
bustee programme planning forward.

Internal: Use of new office at Tata Centre creates more
effective communications dynamic serving all programme
arenas. YOC day during State Bundh (Strike) allows for
reflection and model building for Quarter YOC structures.

Contradiction: Launching maneuvers on many fronts with
minimal set up. (Week 13)*

AREA SINGAPORE

THE JAKARTA HOUSE

External: We send the whole set-up team to the first Rural
Development Interchange Workshop (RDIW) in Medan, set
for Oct. 10. New, streamlined RDIW facilitation and follow-up
schedule is designed, and all of the materials are created to
enable the meetings. One module on Clerical Management
sold to a major multi-national, first of twelve targeted for the
year.

Internal: First full week of new House structures is
implemented successfully. House office is enlarged as we
remodel and set up new decor and begin new computer
training to enable teamwork and office efficiency. House and
Michael Neat celebrate his 32nd birthday.

Contradiction: Motivating colleagues, the Indonesian
Steering Committee, and sponsoring organizations to fully
engage in order to bring off the upcoming Jakarta RDIW.
(Week 1)*

THE MEDAN HOUSE

External: Two ICA staff are invited by the Head of Private
School of Kec. T. Pura to do an Effective Leadership Workshop
on OSIS (students) with 78 participants. Quarter || manoeuvre
planning is done to keep our feet on the road. An RDIW
Facilitators Training is held in preparation for the Medan
RDIW.

Internal: House celebrates two birthdays with dinner party for
Carolina Reusoral’s 29th birthday and Kristoffer Reusora’s
third birthday. Victory celebration before Rural Development
Interchange workshop with nine guests from Kec. T. Puna
included L.D. The from Jakarta.

Contradiction: Getting local steering committee to take
responsibility for site visits while trying to keep on top of
marketing and development with fewer troops! (Weeks)*

THE KUALA LUMPUR HOUSE

External: Final draft of 1982-1983 Annual Report cum
newsletter is completed and model is built for producing itata
minimal cost.

Internal: S. Krishnan is sent out to Indonesia for several weeks
for enabling the campaign of RDS.

Contradiction: Allowing a breakloose of creativity in
transforming our space with images for the next year and
getting it all finished within a week with the staff left in the
House. (Week)

THE UJUNG PANDANG HOUSE

External: The second harvest of rice make villagers of Bontoa
very busy, since at about 50 Ha, it is largest second rice planting
in Bontoa history that the farmers could remember. RDS set up
ison schedule, and to be held on October 24 in Ujung Pandang
in cooperation with University of Hasanuddin. Visit to
government offices gives new idea as to who will be
responsible for the contihuation of Bontoa Project when the
staff moves out.

Internal: Collegium on Saemaul Undong makes everyone
more interested in village development. The House has one
day discontinuity to celebrate Lebaran Haijji, attends four
wedding celebrations in the village which brings possibility to
Bruhan Zam who will marry next week.

Contradiction: Moving quickly on RDS and “hand-over”
project while having difficulties getting to see government
officers. (Weeks 11,12)

AREA HONG KONG

THE MANILA HOUSE

External: House participates in the final lap of documentation
with only one more to go. Final date is set for Philippine
Symposium in early December. The NSC lays out the initial
names possible for delegates to India and sees the “Ben
Kingsley” video.House picks up inkind film from Kodak and a
promise for P11,000 for the year; a visit to Citybank gets a
promise of support for any major expansion in Sudtonggan.
Ben Aguirang visits the House and goes through the initial
model for expansion in Tiwi.




Internal: Two volunteers arrive from the Netherlands and
immediately begin to create a programe on the computer to
assist our budget sessions. Three tickets are inkinded from
Boat Company for Cebu. Elizabeth arrives from Hong Kong.
Most entertaining board meeting held yet with a yes for extra
nationals’ year visas. Msgr. Ortiz gives thanks for the ICA’s
problems as he considers them blessings in disguise.

Contradiction: Defining the missional task and team clearly
enough to allow time for internal life reflections. (Week 2)*

THE HONG KONG HOUSE
External: Proposal for year-long training program for Time
Inc., Asia, is created and submitted.

Internal: House has party to celebrate Jack’s 39th birthday.

Contradiction: Locating the gas to power our IERD
Implementation Vehicle. (Week 4)

THE TAIPEI HOUSE

External: House member and two Steering Committee
members pay visit to two government department chairmen
(both on ROC IERD Advisory Board) who promise their
financial support for 1ERD, which, after CAPD (Council of
Agriculture Planning & Department) promise of two weeks
ago, completes the public sector half of ROC IERD funding!
We send out over 150,000NT-worth of development proposals
(at least 100,000 committed). Philips Taiwan calls after months
of brooding to request-a Meeting Management Module for
their Chung Li plant managers (2). Steering Committee
member goes on visit that gains Ambassador Hotel’s
agreement to support the RDS. Nineteen Development calls

net NT$149,000 committed in one week. Local branch of |

Continental Bank announces computerization plans which
give the House hope of rectiving statements that don’t spread
five lines of data over two pages (1).

Internal: Panchayat arrives (John and Clare) with Don
Cramer, welcomed by freshly cleaned, decored, rearranged,
new guest-roomed house. During the week individual House
members spend discontiiuous moments jostling crowds at the
National “Double Ten” parade reveling at the Taiwan

- Electronic Show, and marveling  at a Marcel Marceau
performance (2). House celebrates Gordon’s birthday (also
Gandhi Day) by eating at the only Indian restaurant in Taipei,
and Paul Mayama, ICA: )Japan Board Director, joins the
celebration at weekly ritual (1).

Contradiction:” Thinking of ways to mqve (on the IERD), while
experiencing suspended animation.;Scheduling corporate
time to generate consensus and momentum on new projects
amid strong momentum of longer-term, equally urgent work.
(Weeks 1,2)*

MANILA-THE PUTSAN HOUSE

External: Informal session of ICA and auxlllary include
dynamic exchange between MSSD local workers and the
PCDW Provincial Community Development Workers.

Internal: House sends out Casquijo for one week
discontinuity. House experiments with secular ritual. In the
middle of the night a sneak thief carries off all clocks in House
leaving Zambo team timelessly suspended in space.
Contradiction: The rocky road has become a mountain
avalanche. The boulders that are striking our heads are labeled
“Spend Little and “Get it Done”’. (Week)*

THE CEBU HOUSE

External: Mactan Island Agro industrial Fair is three days. Staff
participated in this big event with the Sudtonggan
Demonstration Farm vegetables product being displayed as
well as the rock and craft industry product also displayed. San
Miguel free clinic (successfully with the 80% patient in the
community) had been consulted to the doctor being
requested (8). The House received some clinic supplies from
the open Emergency Hospital. Sudtonggan Free-Clinic-
Mactan-24 ELNC teachers are training the four villages in the
north and east division. New Buyer of Rock Indusiry products
from Manila (7).

Internal: Ministry of Human Settlement team visits
Sudtonggan training center to have information how the
project was started and the journey in it. John Dalton an
Australian man from Padap also visits Sudtonggan training
center for a short conversation about what is going on now in
the project. Tamaraw Service has its new seats. This is the first
time of seat renovation (8). Fred Estorgio arrived from lloilo
documentation in Kabsaka project. House celebration with
the Mactan-24 ELNC teachers. University students from the
South Westen University visited Sudtonggan training center to
have a briefing (7).

Contradiction: Focusing internal life in the midst of external
do’s. Budgeting the time for the Annual Agro-Fair and the
coming soon Panchayat. (Week7,8)*

DAVAO-LANGUB

External: MSSD distribute the third batch of rice to drought
victims. Monthly baby weighing is completed and reported
this quarter. Mr Cesar Gante donates lumber for Langub pre-
school building. Highlight of the year is the 5th Anniversary
Fair for LHDP and Mountain Cluster Project, attended by the
Ministry of Health, POPCOM, MSSD, BPI, MEC and two
irluternational staff from Manila and 200 people from the
cluster.

Internal: Cluster workers participate in house painting and
repair and extending road to the highway.

Contradiction: Beginning the think-tank for nexr yéaﬂs work
and developing proposals for different agencies to support the
program. (Week ?)

DAVAO-MAHAYAG

External: We visit Provencial Engineer Office. Men of P.E.O.
arrive and fix broken pipe & repairs Delusom well. House
discovers three sources of water at staff house site by modern
adaptation of ancient practlce of water divination using
stainless steel well.

Internal: House decides on their own Roundtable study on
historical interpretation of the forces that have influenced
change in the Mindanao Island.

Contradiction: The boulders have thudded down the
Mountain... we are now caught in our oggles in order to see
the larger vision...(Week 2)*




AREA TOKYO

THE TOKYO HOUSE

Internal: The Japanese Foreign Ministry decides to send one
delegate from their Ministry to the IERD. Toeimachi calls to
schedule a second T.M. after the first T.M. solved the
comunity’s water problem. Hong Kong Nexus stays after Area
Council to set up 21 development calls and write proposals (9).
Area Council gathers in Hiuo City for eight days in which
reconfiguration and four year strategy are major themes. All
members of Japanese Houses, colleagues, Nexus and Seoul
representatives give in-put to new decisions. ICA Board of
Directors meet to hear reports of Chicago and Area Council,
update on Japan IERD, and reflect on reconfiguration. A
positive and responsive support for the year (8).

Internal: 1982 Academy Grad Takako Kowamura announces
her decision to intern in the Tokyo House. First step of
reconfigurations send out Pattersons to Osaka House with a
sushi party (9). Celebration of life’s journies with Paul
Patterson’s 8 birthday and David and Joyce Reese’s 32nd
anniversary (8).

Contradiction: Drawn out reconfiguration schedule delays
Tokyo regional planning and implementation. Moving rapidly
but with great strategic care to cover new configuration.
{(Weeks 9&8)

THE SEOUL HOUSE

External: Work continues on IERD village selection and
funding. A key funding visit was made to Chung Buk Province
to meet the head of Home Affairs, Mrs. Lee Sung Woo.

Internal: The returning trio from Brussels, Park Yong Chul,
Min Sung and Han Kyung Ae pass on their way home.

Contradiction: Pulling together all the people and pieces to
organize a great Regional Council next week. (Week 9)

SEOUL-THE CHEONG WON HOUSE

External: Panchayat visit enables the Team to do special visits
in the zone. Team and guests were hosted by the Privincial
Chief of Bureau of Home Affairs; culster visit enables
documentation of new life and John Patterson’s address to
Chun Berk University class of 200 precedes a visit to the
president of the university. These visits confirm for the team
the image of an excellent ICA frame in the zone.

Internal: The team experiences being gloriously inundated by
festival life as the Panchayat visit occasions a Tea House
happening. john Han San Schwoebel celebrates his Dolyabe,
first year birthday, Korean style, including an ancient tradition
of delivering rice, cakes and neighbors with all the family
dressed in Hanboks; Miss Seung celebrates 46 years on the
journey and Um Young Hum is sent out to prepare for
attending seminary.

Contradiction: Moving the zonal development efforts down
the road while troops are dispersed in missional tasks within
the region. (Week 2)*

THE FUKUOKA HOUSE

External: Shizuyo Sato attends two meetings in preparation
for our part in the Village Symposium in Krume. The women's
class will bake cookies and cakes to sell at the event where last
year 250,000 people were present. Our part will be with about
200 and will include an excerpt from the Kingsley tape. Our
volunteer from Norway says “yes” and we expect him by the
end of November.

Internal: The Order Study on Tuesday evening from 9:00 to
10:30 is a fruitful period at the end of a long, hard day.
Christmas Party plans are set for December 18th; “little house
repairs” and prep for the English Intensive keep us sharp.

Contradiction: Creating a helpful daily, weekly, monthly,
quarterly and yearly time rhythm for our lives which gives us
“charge” of our time instead of all the niggling and large
demands being “in charge” of us. (Week 2)*

THE OSAKA HOUSE

External: The regional team gathers to give Kenji Yoneda a
hearty farewell as he leaves for his new assignment in Tokyo.
Among those present for the send out were three new Town
Meeting participants. Jim Patterson and Keiji spent the week
checking signals on new assignments.

Internal: The Patterson family is welcomed by the
neighbourhood at a reception where 24 young folk and adults
gathered immediately followed by the regional team party
with over 40 present. Mrs. Yashikaiwa was our delightful
hostess for the evening.

Contradiction: Affirming the local history and unique people
of the region while recognizing the need of the local as a
global identity. (Week 12)

THE SAPPORO HOUSE

External: Staff and colleagues attending International
Women’s Club party encounter excitement over the
Volunteer Symposium results. Governor of Hokhaido’s wife
invites us over to her house. Three people are committed for
next year’s Philippine Work Camp during initial phone
recruitment (3). Forty-two participants including UNESCO,
Japan Peace Corps, Rotary, and Buddhist youth groups
attended the Volunteer Symposium on Hokkaido's
development cooperation with the world. The 10leading local
banks and businesses support the Symposium IERD
manoeuvres for a local delegation begin with visits to the
governors office and funding advisors (1,2).

Internal: Experimental models proposed for future Sapporo
Region finances when no Order staff are present. Order Life
collegium on “impact” compares the religious institution
impact of RS-l years with community institution impact of the
present years (3). Panchayat visit reviews our history back to
Fukushima days and writes several pages in the ‘‘Book of the
Order: Ecumenical.” Robert Rafos visits twice for symposium
facilitation and Panchayat trek (1,2).

Contradiction: Planning the enormous possibilities which
have been given to us. Pushing the IERD hard and let regional
team internal dynamics be caught up in the swirl.
(Weeks 1,2,3)*

AREA SYDNEY

THE SYDNEY HOUSE

External: Philips Lighting rings to request LENS appointment
for another division. Mount Isa Mines gives tentative date for
Queensland LENS. Department of Primary Industry
(Queensland) rings to set up two Rural Develoment
Symposiums. This was a ‘‘Big Mailing” week with letters to
shires and letters to the National Steering Committee; the
“Nationwide” colleague newsletter which was created and
mailed; and the Australia Annual Appeal (AAA) which was
created and sent to regions.

Internal: Lively Collegiums (3) from A Choice of Heroes, on
Rites of Passage and regarding Urban Groups highlight the
week. Colleague John Waimsley sojourns and assists, among
other things, in the facility search. Robert Robins and Eric
Gowers visit during the week. A very large group at
Roundtable evening provides opportunity to report to
colleagues on july and Area Councils.

Contradiction: Generating the necessary data and constructs
that allow us to take necessary leaps relative to self-support
ventures, Development and IERD programmme. (Week 12)




SYDNEY-THE MURRIN BRIDGE HOUSE

External: Visits with Education Department in Dubbo opens
-up LENS opportunity. Discussions with Murrin Bridge over
transition are an opening for profound reflection on
community journey.

Internal: House sends out Margaret Piper and is visited by
Suzanne Heilman.

Contradiction: Accellerating structural relationships
between Murrin Bridge and Lake Cargellig. (Week 12)

THE MELBOURNE HOUSE

External: Representatives from Sydney and Murrin Bridge
Houses join us for IERD check signals meeting and plan trek to
Alice Springs, N.S.A. meeting and National Laungh Gola event.
Ten signal communities have returned data forms for IERD
participation.

Internal: Eight E. G. and the Newkirk family go campingin the
mountains during V.J.L., highlights being Scavenger Hunt and
ice cream feast. Barry and Margaret celebrate completed life
of mother Nita Claire Oakley age 93 yrs. She was a pioneer,
active in the three great waves of history.

Contradiction: Figuring out what we can do for council rather
than what the council can do for us. (Week 6)

AREA SUVA

APIA - THE NUKU’ALOFA HOUSE

External: Fetu’'u and Terry leave for Vava’u with fine
networking manoeuvres. Roundtable begins the huge
translation task for the PTS with corporate work. Cheque from
Johnson and Johnson (NZ) brings PTS funds over $1,000 mark.

Internal: A week of fine collegiums on frame, Order Council
Year and the Third Wave inspire day long conversations.

Contradiction: Creating eventfulness in the midst of long
march toward the PTS and faculty training. (Week 2)*

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Annual Appeal contacts 210 peocple across the
region with 100 pledeges for $50,000 and $8,100 in hand for
Sept. and Oct.; Roundtable begins with a resurgent swirl that
leads to a quarter’s timeline for RRP's and Order for
collegiums; IERD site visit to Calipatria, CA involves 40 local
citizens and area participation in Pisinemo site visit gives
objective look for project selection.

Internal: House planning meeting for Quarter Il creates new
team assignments, commissions and a time design which
would include events and collegiums under the rubrics of
spirit, order and RRP; computer Paradigm welcomes Peggy
Johnson aboard!

Contradiction: Shifting into fifth gear in a four-speed model.
(Week 1)

THE SEATTLE HOUSE

External: After the NSC selection meeting decision, a phone
call to the Tilth Association, an organization concerned with
bio-sustainable agriculture, puts them on the road to New
Delhi. Writing articles on the Pacific Northwest and Alaska and
their projects which demonstrate Approaches That Work,
both provides copy for the U.S. Western States tabloid and
reinforces the conviction that amazing things are happeningin
the local. The installation of Raymond as President of the
Council of Internaitonal Organizations puts us in the midst of
Seattle’s international scene. :

Internal: Sojourner Pam Eddy leaves for Japan and John Jago
from Australia stops for overnight visit.

Contradiction: Finding a way to create campaign imagery
which carrys the Quarter and makes sense of the details.
(Week 2)

THE PHOENIX HOUSE

External: Site visits to three projects reveals excitement and
readiness to participate in IERD. Regional Colleagues and Area
Troops strengthen the site visit teams. Invitations are sent to
nine prominent citizens to attend the first meeting of the
Regional Advisory Board for ICA in Region Phoenix.

Internal: One solid job is secured, relieving a large part of the
pressure of self-support. A taskforce made up of House and
regional team plans out the quarter’s “Year of Order Council”
events.

Contradiction: Facing the launching time for circuits, IERD
media campaign and program marketing without having done
our quarter plan. (Weeks 1,2)

THE DENVER HOUSE

External: Commercial TV Station is secured to make public
service announcement on IERD in November for distribution
to all stations; dates are set for two more funding events. All
this in the midst of new breakloose in urban neighborhood
program possibility.

Internal: “Shedding tears and splitting wood”; Jim and Lynn
Bell are sent out to new church assignment in Midland, Texas;
House goes to Jim and Elaine Johnsons’ cabin and returns with
two truckloads of firewood. :

Contradiction: Enabling the several chosen roads to bring us
all to one final destination. (Week 2)*

AREA EDMONTON

THE EDMONTON HOUSE

External: Prince Albert Local Exchange Conference takes
shape with four more projects committed to participate.
Reunion of entire House for week provides occasions to paint
broad images for year and look in depth at particular tasks.

Internal: Winterizing begins with back yard clean up and
repainting of collegium room. Prince Albert colleague loans
video recorder to Griffins on circuits for five weeks,

Contradiction: Getting momentum and practical details
worked out to accommodate Panchayat Trek and long term
space issues. (Week 2)*

THE ANCHORAGE HOUSE

External: Luke Titus, of Minto, says yes to being included on
the Alaska Advisory Committee. Will Mayo attends the
National Steering Committee meeting in Chicago as Alaska’s
representative. Over 100 invitations to Alaska Advisory IERD
Committee meeting are sent.

Internal: Alan Stocking arrives for the summer and he takes
on a phone answering job for the Daily News, Warren Crain,
guardian from Seattle, stops by.

Contradiction: Maintaining missional momentum when
region is in summer mode. (Week 1)

THE VANCOUVER HOUSE __ _




AREA HOUSTON

THE HOUSTON HOUSE

External: House writes maneuvers for each pole of the Year of
Order Council triangle. Receives note of thanks and a check
for $10,000 following a visit with Bob Trull done in the midst of
a Trull family tragedy (3). The announcement by NSC of six
projects from area Houston to go to Delhi plenary is
celebrating occasion for the first meeting of complete tri-
regional Day | “army” in office; and launches House
participation in continental prep for PDL, database and fund
raising (2).

Internal: House completes internal work including a
refreshing two week rhythm time design (3). Week-long
House planning series is punctuated by live lunch hour
classical music serenades; produces creative 2-week time
design; and is capped by “Age of Aquarious” creativity
celebration at an elegant Indian resutaurant (2).

Contradiction: Holding the big picture of Year of Order
Council in the midst of moving into a mode of implementation
in myriad arenas. Struggling to get a hold of a style of
reconciliation in the midst of diverse values of how we be
missional (Weeks 2,3)*

THE DALLAS HOUSE

External: First of four sessions is prepared in response to
request from Texas Instruments for us to do training using their
content and our method. United Methodist reporter hires Bill
Bailey as permanent manager of promotion. Visits continue
with colleagues of the spirit movement in North Texas.

Internal: “Say Amen, Somebody” reminds us of the unique
power of music to ground the word about life.

Contradiction: Finding out our expectations are already over.
{(Week 11)

THE MEMPHIS HOUSE
External: Circuit to Mississippi includes RDS Steering
Commiittee deciding to go with new March dates to give
needed prep time and deal with political considerations and
securing firm PDL dates from local representatives at MACE.
Local residents at LeMoen Garden housing project consense
on six proposals for community care in workshop ICA
facilitates. House, emerging team, and Area Prior use Regional
. Council to give context of last year’s accomplishments and
charting the next 16 months of YOC (3). Meeting with LeMoen
Garden residents to initiate “We Can Do It” group looks at
history and current situation at large public housing projectin
Memphis. Permeation position task gets long awaited contacts
inside Memphis Roman Catholic Diocese Office. Circuit to
Arkansas with nine appointments uncovers solid support and
referrals from Episcopal Bishop and exciting seriousness from
Rural Public Health Program Head to create long term strategy
for rural Arkansas (2).

Internal: All new decor - “cameo’ style colored images
without words - lend sophistication to corporate space (3).
Twelve months of financial records set up for O:Eand ICA on
Perfect Calc files on our Kaypro (2).

Contradiction: Hoping sub system breakdown will not
prevent whole IERD from happening. Living easily with flood
of IERD/RDS demands while positioning ourselves to seriously
undertake future presence research. (Weeks 2,3)*

THE ATLANTA HOUSE

External: Annual Appeal follow-up continues and reveals that
the bottomline is indeed in sight. Donna McCleskey arrives
and takes off with two of our best (Don and Eric) to tell the
story for funding in N. Carolina and we hear beforeshe arrives
that one proposal has already been granted (via Hong Kong).
The regional newsletter is composed, printed and mailed and
the NSC “highlights” is under the belt.

Contradiction: Thinking boldly for the quarter and year to
encompass limitless possibility of the Metro and the Regions.
(Week 1)

AREA CHICAGO

THE CHICAGO HOUSE

External:Continental Council begins to illuminate the three
Global Priorities and allow us to celebrate the formation of the
Bill and Lynn Edwards family. Lela Mosley returns from the
Brussels Academy and Lily Fox goes to East Waterloo, lowa to
talk about the Fifth City Model to interested community
people.

Internal: The House sends Sharon Heiges out to her new
assignment in Madrid

Contradiction: Integrating the implications of the Year of
Order Council with our local mission. (Week 10)

THE KANSAS CITY HOUSE External: The Lorimor team comes
down for Annual Appeal wrap-up and Regional PSU. The
House is now the proud owner of a Kay-Pro computer to be
used for self-support and House. The Metro decides to hold
evening House Churches twice amonth (1). Kansas City House
hosts two video events with Kansas City friends (13).

Internal: Life is highlighted by the celebration of Annual
Appeal picnicin which both Houses participate along with two
Chicago representatives. Marie Sharp leads a series of
collegiums on Phase | while she is here (1). The youth are busy
with an abundance of work, promising a good year with
respect to self-support.

Contradiction: Spreading leadership of House to expand
external mission. Maintaining ongoing corporate schedule to
mesh with eventful time design. (Weeks 13,1qtr2)

LORIMOR HDP
External: The E. Waterloo community experiences the

- “Wonder of Winning” through a community clean up day, in

the rain; it's first public effort, with the TV cameras recording
the event. The Hunger Taskforce of the United Methodist

" Church , lowa, designates $5,000 to the work of the ICA this
_ year. The Chicago Area enters it’s first Approaches That Work

Project into the Global Data Base through the modum at the
Data Office in Lorimor (3). Circuits to Waterloo, Cedar Rapids,
Ames, Lincoln, Ne. and Kansas City keep teams on the road.
Presentations to Coon Rapids and Grundy Center churches
uncovers people looking for significant engagement and very
interested in our approach. LENS facilitators training weekend
prepares 30 men and women from different parts of the region
in the LENS process (2).

Internal: Gail West, Iris Boivin, Dallas Ziggenhorn, Mark
Rebstock and Lori Haman represent the Order: Ecumenical at
the burial service and celebration of the completed life of our
colleague Wesley Salmon in Macksville, K.S. on October 22,
1983 (3). Gail West and Gene Boiven return from the NSC,
Area-Regional Priors meeting and Areal/Global computer
repository creation in Chicago. K.C. Houses gather for Fiscal
Management Taskforce meeting with film festival and
champagne breakfast (2).

Contradiction: Breaking through authentic engagement
forms in relation to a two year strategy beyond programmatic
follow up. Identifying arenas of corporate focus so that
individuals are given permission to audaciously build releasing
models. (Weeks 2,3)*




THE MINNEAPOLIS HOUSE

External: LENS international spends the week working with
the regional team on the Design Conference and targeting key
corporations in the Twin Cities. The third session of the
Roundtable was highlighted by an intense conversation on the
“Peace Movement in our Time” and a reflection on talks
sharing individual stories of life and mission. A team does site
visits to IMPACT 7 in Wisconsin and Centrol in Northfield,
Minnesota (1). Saturday Champagne Breakfast with House and
regional team celebrates the $18,000 Annual Appeal victory
and launches the quarter with an “A” money development
workshop, and sends out Justin Morrill to Nexus with $10,000
from sideline “B” maneuvers. Central High School Student
Council Retreat reveals that the seniors have been training the
juniors and sophomores in participatory methods, and ICA
facilitators can now sit back and watch self-reliance in action:
A great day (13).

Internal: The House and the Regional Team spend Saturday
winterizing in preparation for the cold north winds (1). Second
Declaration Roundtable features three “old hands” speaking
to an attentive and diverse crowd on their worldviews, their
role with ICA and the past, present and future mission of ICA,
generating very lively discussion and reflection (13).

Contradiction: Configuring the best use of resources to get
the missional task done. Designing the imaginal time and
space that will release the teamwork needed to creatively
conquer the complexity facing us. (Week1,13)

THE DETROIT HOUSE

External: Three thousand four hundred and twenty dollars is
in hand for the Annual Appeal with $16,432 pledged, $200 in
the mail and $7,000 in proposals(12). Fourteen at regional team
meeting launched Annual Appeal. Advertising firm of Walter
Thompson contributes V.H.S.(11).

Internal: A new 40« T.V._three free lifetime memberships with
the Video Club, and the introduction to a low cost dental care
plan are inkinded(12). Thirty-eight people celebrated
compléted life of Atsumo (Artie) Matsuoka at Memorial House
Church (11).

Contradiction: Breaking loose colleagues to a deepened
sense of responsibilities for time and financial support.
Developing new systems and approaches that work for Annual
Appeal and regional release. (Weeks 11,12) ;

THE INDIANAPOLIS HOUSE

External: Ten Regional Team troops are on circuits for IERD
and Annual Appeal follow up; five showcase projects are
identified, $1500 in hand, $1,000 committed, Appalachia
Brochures are mailed, Edgemont Solar Gardens (Dayton) is
veirified for India Plenary, and eleventh hour details from
Warren Showcase Forum and Appalachia RDS are on timeline.

Internal: Brother Ed Zamierowski of Marianist Order adds to
Resurgence Research with collegium on history and structure
of the Marianists. .

Contradiction: Perceiving the pace that is humanly
impossible and historically relevant. (Week 3)*

AREA NEW YORK

THE NEW YORK HOUSE

External: Loisaida Employment Taskforce meeting has 32
people in attendance with representation from the NY State
Department of Commerce and NY City Department of
Employment. Individual guilds decide to meet to accomplish
their assignments before next taskforce meeting. Ney York
Region Annual Report is completed and mailed to entire
mailing list.
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Internal: House is filled with boarders from Japan, Germany,
Austraia, Brooklyn, Chicago and Caracas. Longer term
boarders volunteer to assist in building renovations

Contradiction: Breaking through gap in development
income with only one third September program check earned.
(Week 2)*

THE ROCHESTER HOUSE
External: A training event held in Buffalo prepares western

half of the regional team to deliver advertised mini-programs.

Team sets follow-up event and agrees to take responsibility for
invitations. Pledges and checks continue to arrive in the mail as
results of the Annual Appeal.

Internal: House hosts Panchayat Trek and regioan! team with

. 12 people around the table.

Contradiction: Creating coalitions which work faster than the
world’s timeline. (Week 2)*

THE WASHINGTON HOUSE

External: One thousand four hundred and seventy dollars in
Annual Appeal money comes in this week—$800 of it is a
contribution from a Baltimore artist who donated the
proceeds from her recent art sale. Invitations to the first IERD
benefit are mailed, and first returns come in after two days with
20 people saying “yes” and $385 in-hand. Program PSU
produces a unifying symbol on the next 16 months as well as a
plan for Quarter Il. Private agencies in International
Development (P.A.L.D.) call to remind us that we’ve missed
recent meetings and they’ve missed us!

Internal: Quarter I} House life manual is completed and
experimental time design is implemented. Hostelry program
receives request from Philadelphia Lutheran Seminary for
housing for 15 people Nov. 6-11 during 500th birthday
celebration of Martin Luther.

Contradiction: Making Order assignments which create the
interface that releases people to do the tasks before us this
quarter. (Week 1)

THE BOSTON HOUSE

External: Reception for Panchayat and Area Priors at
Women's City Club on Beacon Hill provides.occasion for 24
Metro colleagues to enjoy Ben Kingsley, be introduced to the
Year of Order Council and share their insights about where the
future is breaking loose in Boston. Starks Workday No. 2 gives
10 people from Boston hands-on experience installing furnace
ductwork and fireproof sheetrock.

Internal Hosting the Panchayat and Area Priors is highlighted
by “next 16 years” conversation, formation dialogue and
dinner out where women and men go their separate ways for a
very collegial experience.

Contradiction: Completing the Annual Appeal calls and
creating the ongoing, practical system for keeping 60 days
ahead on meeting our bottom lines. (Week 1)

" BOSTON-THE STARKS HOUSE

External: Fifteen from beyond Starks join SEC regulars and
House for great workday with further pilot furnace room, and
wood prep progress. N.H. project is confirmed for IERD Delhi
Event. Wreath 10 are all set for production. Woodworks chair
sample is done and marketing brochure is mocked up.

Internal: House celebrates with SEC the great workday by
having a spaghetti food and going roller skating.

Contradiction: Breaking through the marketing
contradiction of the region. (Week 2)*




AREA MONTREAL

THE TORONTO HOUSE

External: Region experiences a new breakloose as 20 people
join the House to celebrate Thanksgiving dinner, and two
people decide to become Day | volunteers. Four colleagues
join in building the quarter programme calendar and research
model. Project representatives let out whoops of joy when
notified they are selected for India. A new age of relationships
with religious orders begins as Lorne loan payback schedule is
agreed upon and thousand of dollars of interest is forgiven.

Internal: House gets missional boost as the weekly time
rthythm is finally consensed on and task teams are created.

Contradiction: Creating the context for effective
engagement of volunteers. (Week 1)

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: Father Valiquette, Bishop Trembley and Claude
Lalonde dialogue with the Panchayat at the House on the
implications of the Church’s care for urban society. New age
movements, the latest being the Greens, show up on our
doorstep in search of animation methods to give form to their
vision (3). Habitations Jeanne-Mance organizes daytime
bowling league based on stakes, Community rooms with the
help of one of Montreal’s top lawyers. Sisters of Charity visit
the House for a Lorne update and resolution of financial
commitments (1).

Internal: Wind up of great Panchayat visit takes the form of
Japanese style teriaki feast and a collegium on teamhood from
Humphrey Bogart in Treasure of Sirra Madre video (3).
Presence of Area Priors occasions two days of planning for
Quarter Il and beyond, accompanied by development
workshop and re-arrangement of office space (1).

Contradiction: Reminding ourselves about engaging others.
Keeping the revolutionary Global View and maintaining
spiritual context in the midst of the day to day demands.
(Week 1,3)*

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Trip to State of Queretaro is made by House and ICA
Board President and NSC member. Network of 35 active village
projects iniitated by Mexican Foundaton for Rural
Development shows strong interest in methods of Human
Develpment and local participation in IERD. Manuel works
with Mahtews’ in Los Reyes community. Youth are committed
to bring off Youth Forum and ensure participation from San
Camilo. House continues strategy of breakfast and IERD
meetings (2). Circuit to State of Queretaro results in likely
project for IERD. Local initiative is startling, including care for
wider network of villages, mostly in agricultural
impprovement. Pre-selection committee of NSC meets and
invites eight projects from RDS to participate. Letter and
questionnaire is sent out. Open door is presented to work in all
or any of Fundacion Mexicana’s 45 economic projects around
the whole nation (3).

Internal: Both Manuel Samayoa and Bill Allerging celebrate
birthdays in same week. House inkinds 1976 four-door
Renault. House gets facelift of rugs and curtains in corporate
space (2). Order grives at the sudden death of Araceli
Mathews, age 28 on October 12th. Araceli’s family, Jim
Mathews, Frank Hilliard, Bill and Phyllis Slicker, Dr. Bob
Springs and House celebrate her life together (3).
1

Contradiction: Addressing ourselves to global push on IERD,
Order Council and finances reveals utter necessity to intensify

local program. Getting commitment from projects to select

their own representatives to go to India and participate in
Phase lIl. (Week 2,3)*

THE GUATEMALA CITY HOUSE

External: The team gets grounded in the regions of Central
America as Peruvian colleagues Rocio and Joan Arce visit from
El Salvador to participate in Panchayat visit and leave with the
commitment to form an NSC in El Salvador and promise to
fund El Salvador circuit by Guatemala ICA team. IERD breaks
loose with key visits in all sectors and the promise of a
November RDS. Emagua (Guatemala City Water Co.) gives
technical expertise on irrigation problem moving irrigation
project nearer completion.

Internal: Panchayat visit celebration in the midst of yearly
village fair draws participants and onlookers as it moves from
cantina (bar) complete with guitarists to marimba dance floor.
Work on computer contract begins and draws out offer of
disocunt software from local guardian for use in future
contracts.

Contradiction: Creating the drama of the yearly priorities that
informs our working configuration and strategies, (Week 1)

AREA HAVANA

THE KINGSTON HOUSE

External: Following HDTI graduation of 60 village leaders,
implementation treks are held in Portland and St. Andrew in
10 villages with 28 meetings creating 2 year tacitcal timelines.
Blue Mountain Yallah’s Valley Cluster treks are begun with
Rotary volunteers. IDB and NCB make 3 site visits to Woburn
Lawn with full page ad in Gleaner on Woburn Lawn loan
programme. Mary and Alice are welcomed back from Nairobi
GRA. Presentation is made to 5 Methodist Churches. Lecture
given to Cornell University graduate students at UWI.
Princeton student and Peace Corps volunteers visit Woburn
Lawn.(12-6) The Waburn Lawn Economix Development
Cooperative Society Ltd. holds its Annual General Meeting
and 3rd anniversary with officials from IDB, NCB and Co-op
Dept. giving their praises. Alice Wright is re-elected as
Chairman. Rotary International volunteer, Paul Crouch, who s
Chairman of the Brother’s Brother Foundation and former
Managing Director of ALCOA in Jamaica, presents tools and
books to the H.E.A.R.T. Trust and Library Service who present
them to the Woburn Lawn Project through the Kingston
Rotary Club. Pre Co-op meetings are held in the Blue Mtn.
Cluster and 2 year tactical timelines are built in Yallah's Valley
Cluster.(7)

Internal: House sends out Denison Pierre to Dominica and
welcomes Rob and Nadine from the Global Council and
Benjamin from the 6th grade rite of passage. House welcomes
Bill and Dan Bingham on visit, holds celebration sending outa
Dutch and an English volunteer and has first total House
meeting in six weeks.

Contradiction: Filling full the practical implications of a
replication strategy which pushes in new directions into
unknown territory and sustaining, expanding and deepening
the movement.(Weeks 12-7)




AREA LIMA

THE LIMA HOUSE

External: Week of planning scheduled a Foro Campaigntodo
24 Foros in two provinces in the next two months at the same
time a decision was made to send seven people to the
Continental GRA Council and Priorship Training School in
Caracas. Fourteen people from the cluster communities
decided to be trained to lead the Foros to cover the staffing
gap. Visited GAB member Mrs. Belaunde (first lady) with
Panchayat and presented a proposal for IERD delegate funding
which would have the ICA do programs in her urban “slum”
projects. This is a new breakthrough in IERD funding - earning
the money by doing programs.

Internal: Panchayat visit called forth a deeper understanding
of the task of our Order in History and interns witnessed to
their own significant role in this task.

Contradiction: Securing appropriate working office space in
Lima to enable the expanding task. (Week 1)

AREA CARACAS

THE CARACAS HOUSE

External: Completion of 4th Human Development Training
Laboratory with 32 participants and Jacobo Pacecho as Dean.
Inkinded 15 minute movie on Cafio Negro and translation of
Kingsley film.

Internal: Selecting appropriate sojourners out of lastschool as
more potential interns.

Contradiction: Maintaining momentum for November as
whole nation gears down for elections. (Week 1)*

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: The reconfirmed community council of Sol de
Septiembre organizes a celebrative meal and invites
representatives from each of the community organizations
and ICA to participate. A wonderful informal interchange
about the future took place that was all one could hope for in
any village. WHO Executive V Council and GAB member Dr.
Jose Brogofia visits the House upon his return form
Washington, D.C. and talks with us at length about the
programs and especially about possible help for he and GAB
member Ana Marie Urrutia to go to IERD in India. Letter
comes from Minister of Justice giving ICA permission to
submit only one Financial Report a year and local travel agent
wins again with roundtrip tickets to Venezuela for $625.

Internal: Two thousand dollars more arrives for use in
purchasing house, pushing our /S model into a closer reality.
New Roundtable format is joyfully received - short yet deeply
profound - allowing for much easier translation.

Contradiction: Recovering gift of contradiction methods
before our contradictions “get”’ us. (Week 2)*

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: Sixty-five children participate in second annual
Children’s Day Festival in Bracafia with games, food and slides
on dental hygiene. Development team reaches a total of 100
targets on file to be contacted. House receives the Panchayat
and is impacted by history and future strategies workshops.

Internal: House receives first Brazilian volunteer, Roberto
Baptista da Silva.

Contradiction: Involving the municipal team in fund raising.
(Week 2)*
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GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

External: 1ERD global strikeforce meets and strategizes to reap
harvest of delegates from 50 nations. Development planning
meeting creates plan for raising new money from Religious
Orders. Service Ventures reports September self-support
income is inhand or invoiced, October income contracted,
November marketing calls begun. .

Internal: Jane Sharp arrives and Denise Stanley celebrates
19th birthday. House hosts 17 people during IERD check
signals and development Religious Orders planning meeting.

Contradiction: Getting clear quickly on current situation as
total body. without losing mementum. (Week 3)*

THE BOMBAY NEXUS HOUSE

External: Annual Appeal is fast approaching its bottomline
with record gift of Rs25,000. This Week Il PDL training happens
in Bangalore and Bombay in preparation for a month of doing
PDLs. Eight hundred and twenty-three participants in 13 RDSs’
representing 393 organizations (1). House hosts Sir James
Lindsay at dinner during his week of Bombay IERD
Development calls and hears an update report on the IERD.

- New volunteer, Julian Woods, arrives (12).

Internal: House welcomes new volunteer, Vanessa Smith,
from England and Barbara Hawley from Global Management
Centrum. House fills up as Annual Appeal teams and PDL set-
up teams return (1). Collegium on geo-social continent of
North America expands global images of House. Friday
evening dinner conversation on the victories of the day,
130,000Rs received by development, prompts a spontaneous
ice-cream celebration (12).

Contradiction: Trying to protect ourselves from the intrusions
of new arenas of demand. Finding new ways to get our
priorities done in the light of seemingly competitive
deathground bottomlines. (Weeks 1,12)

THE HONG KONG NEXUS HOUSE

External: The Nexus movesinto athree-guild configuration as
planning is completed: Financial Sevices, Programme Support
and Local Development Experiment. Hong Kong Region
begins to whirl as R.). Reynolds gives $30,000 (US) for Hong
Kong Programme work; Local Development Symposium is set
up for Nov. 16 and brochure (all inkinded) goes to press.
Hilliary Edwards member of London Steering Committee
comes to stay for a few days and delights us with descriptions of
Area London’s project search (for IERD).

internal: House begins to sparkle as collegium room is
painted a-fresh, new decor created, office and guild space
recreated and new Internal life two-week rhythm goes into
action with two new series of collegiums weekly, one on
resurgnece in major world religions and the second on the
nine continents towards a geo-social spirit analysis.

Contradiction: Ensuring designated nations’ participation in
the IERD. (Week )*




THE CHICAGO NEXUS HOUSE

External: LENS International team makes presentations to two
prospective clients and ignites sparks of hope for their
organizations. Fourteen of the 20 projects selected for US
participation in the India IERD plenary have said yes, UNICEF
sends $19,500 to Brussels, seven PDL’s have been scheduled,
and word was received from Brussels that the size of the US
delegation has been expanded. A $500 check is received from
a previously unknown donor as a result of his receipt of the
direct mail campaign solicitation letter.

Internal: The Nexus House, Chicago Area House and guests
are deeply addressed by the memorial service celebrating the
completed life of Wesley Dana Salmon and the celebrative
breakfast and conversation following. As the Chicago
teachers’ strike grinds on into its third week, the Phase I staff
seizes the opportunity to catalyze engagement of the
emerging generation in a massive recycling effort, a hunger
walk that raises $250 for the Food Depository and a series of
Student House service projects. The first of the Week II
training tracks series was launched, reaffirming the gift of the
Guild confiuration experiment and producing a talking paper
on religious order rules.

Contradiction: Unformulated winning strategies for fiscal and
space management. (Week 3)*
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THE GLOBAL ORDER CENTRUM REPORT

QUARTER Il WEEK 3

BRUSSELS
BOMBAY
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that the Continental Annual Appeal bottomline is crossed
in fourth week of campaign by doubling cash-in-hand in five days and doubling Bombay City
bottomline (1). The key contradiction lies in the arena of unformulated command post systems for
nurturing regionalized donor base and pursuing new break-opens. (Week 1)*

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that Indore RDS with 117 registered from 40 organizations mark
a new refinement of the interchange method. PDL Command Post decor is up and Operating
Systems operational. PDL training in three sites across the continent. The key contradiction lies in
the arena of The NSC is experienced as disjoined from undergirding the PDL. (Week 1)*

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that this week is spent planning for Quarter 1l out of the
context of the year’s tasks and working on our space design to sustain us through the year.
Conversation with WCDS Indian coordinator James Brown clarifies ICA and WCDS positions and
expectations regarding volunteers as well as letter sent to London House. The key contradiction
lies in the arena of focusing on individual tasks and reporting rather than corporately deciding
priorities. (Week 1)*

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that familiarizing Barbara Hawley with Bombay systems in
midst of completing five Houses Summary Charts, September Journal and July and August
receipts. The key contradiction lies in the arena of thinking we should be able to maintain the same
momentum in midst of doing new training and creating new systems. (Week 1)*




