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THE GLOBAL ORDER REPORT

Jan. 31-Feb. 6, 1983

QUARTER Il WEEK 5

AREA MADRID

THE MADRID HOUSE

External: The IERD National Steering Committee holds its first
meeting amidst a busy week of treks during which set up visits
are planned for six villages near Sepulveda in the Segorvia
province. Steps are discerned for Ariza and Santa Maria de
Huerta holds its first neighborhood association meeting.

Internal: Angel our newest volunteer spends every day at the
House working on translations. Three Brazilian women
brighten the week end as they stop on their way to Portugal’s
HDTI. A Quantum leaps workshop on Salup Day sends all of
our minds racing toward possible next steps.

Contradiction: Keeping the Rural Development Symposium
as the central event for the quarter while remembering to use
it as the spring board for all other maneuvers. (Week 2)*

LISBON—THE LAMEGO HOUSE

External: Work for the HDTI continues on three fronts with
recruitment meetings in nine villages, the song book gone to
press in the village of Alvite, films from Lisbon, inkinded
supplies and equipment, nine national staff and 11 full-time
participants after one week. Facility takes form with shelves,
showers and room plans. University at Vila Real comes through
with four agricultural professors for HDTI staff, songbook
cover, and HDTI excursion site. Virgileo, the cow man, does
site visit to Cluster Villages, pledges HDTI assistance with
inkind visits next week, as well as being on staff.

Internal: Week of the three kings brings special Roundtable
celebration, the donation of a bright red TV, the arrival of two
Dutch volunteers, Rinus and Tim, two brand-new home-made
double beds and a job offer for English teaching from Texas
Instruments in Porto.

Contradiction: Closing the deals on materials, participants
and cash-in-hand. (Weeks 1)

Even to change so small a scrap of the world is to change the
world; it can be done.
—The Wise One

AREA LONDON

THE LONDON HOUSE

External: Manpower Service LENS with “Workbase” looks
very possible. The NSC of 20 members forms a sub-committee.
Dianna Schumacher assures the use of Schumacher Associates
resources, with 15 additional contacts also made. Cafod and
Christian Aid change old images of the ICA.

Internal: Corporate self-support ventures are initiated and
the first maneuver brings 150 pounds. A collegium spurs decor
evaluation and activity as sojourners become real team in the
second week. In-kind blitz-offer of 8000 pound photo-copier
is received.

Contradiction: Immediate demands for staffing work on NSC,
RDS, self-support, in-kind activity, intensive week and media
critique demand the courage to authentically priortize and
bracket. (Week 4)*

AREA PARIS

THE PARIS HOUSE

External: Time-line through the National Symposium is built
with unprecedented realism, courage and commitment. The
1983 study series begins. A spirited Annual Meeting attributed
to the Spade-work of former years, interest in the IERD,
Volunteer Programme and relevant study programme, plus
“high touch” personalized announcements and a famous
artist card reminders elicit paid memberships in the French
Association of the ICA and volunteers for IERD preparation
and participants for study.

Internal: Collegiums on various aspects of last week’s check-
signals meeting in Brussels are enlivened by the astute
questions of Janet Cook, London, who is doing her volunteer
sojourn in Paris.

Contradiction: Figuring out the right time and place and
asking the right questions to the right people to maximize the
momentum of the Annual Board Meeting. (Week 3)*
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THE BRUSSELS HOUSE

External: Threeopen housesin twelve days expose 130 people
to cosporate living and corporate mission. “Stop the world”
room (worship room) is the major attention-getter
superceding the report of the men’s study group. Three “think
twice” programs for high schools teach us alot about Belgians,
as well as assisting in self-support.

internal: Doug Rettig’s letter addressing the issues of
feminism, women’s advancement and the role of men, rocks
the House, supplying us with new insight. Letters from Ann
Dodge, David Heslop, Jenny Finnigan, Karen Kivimaki, Birgit
Ottka, and others suggest that the G.O.R. gets read!

Contradiction: As the Dark Night of the Soul is once again
seen through, how do we avoid being blinded by the light?
(Week 10)

AREA FRANKFURT

THE FRANKFURT HOUSE

External: Three regional circuits end the first month of ‘83.
Twenty IERD MSC calls, ‘lmaginal Education in Frankfurt,
Marketing Training in Amsterdam, two Think tTnks on urban
futures are set up in Hamburg and Frankfurt. Ground is gained
in calls at the diosecean offices at Trier and Ludwigshaven-
Hemshof with colleagues, the Muisselecks and Phr. Theyshon
taking the lead.

Internal: The Frankfurt House participated in prep tasks for
the Global Priors Check Signals meeting by sending a team of
six while the home team continued space expansion by
turning a two-room WW Il basement bomb shelter into the
EG. playroom and “House Cafe”. Holiday merrymakers
incdlude Tracy Longacre and Don, Mary Warren and Don Jr.
Moffett, ail travelers from Narth America.

Contradiction: Orchestrating the immediacies so that they
enable the strategic objectives to move ahead rather than
immediatly undermiining the corporate thrust. (Week 3)*

THE AMSTERDAM HOUSE

External: As a highlight the House holds a Christmas Open -

House with 20 guests, featuring slide shows presented by
volunteers from Portugal, Egypt, and Kenya. There is a facility
search for posssible sites for the HD-I and LE. courses. The
House participates in a“Study Day” with other N.G.O.’sin The
Hague. The House hosts a five-hour volunteers gathering with
five potential volunteers.

Internal: The attic space is renovated with insulation,
NRM/NSU context makes the Religious and Vision of society
more dlear for Volunteers. A “Friesland” circuit debriefing
helped to continue building the IERD strategy.

Contradiction: Conflicting time demands of the year end
“loose-ends”. (Week 12)

AREA ROME

THE ROME HOUSE

External: Quarter I planning of 1-2000 Trek design of two-
week dcircuits to 10 major cities to ensure geographica
coverage while doing 1-2000 interviews. :

Internal: Send out Maureen to the GRC in Brussels. Ilona J.
and Bill Staples are married in Canada on January 3, 1983.

Contradiction: Setting up systems that co-ordinate the

external mission with the internal life, with one effective

working person in Rome in order not to fall.behind in the
quarter’s missional thrust. (Week 2)

AREA STOCKHOWM

THE COPENHAGEN HOUSE

External: The working group on urban housing is surprised
during a ten day practicum by projections that 30% of the
future work force will probably operate from their homes with
computer terminals, demanding a new perspective in urban
housing. Top level appointments are set up with W.H.O., fora
new round of negotiations. The team working on “youth in
development” has project brief ready for printing.

Internal: For the first time this year, self support breaks
through into the black by Nov.30th, and the House celebrates
with a wine and cheese party and movies.

Contradiction: Creating the procedures and gathering
information for a final Urban Housing working group to be
ready for the documentation of the first of nine sectors of the .
urban research project. (Week 8)

AREA BUDAPEST

THE VIENNA HOUSE

External: Regional collague, Helmut Slachta, is sent out to a
three-month work/study tour in the U.S. and celebrated with a
feast of Indian Pudding. The ICA receive OS3000 from the
Jesuit comunity.

Internal: first steps in reconstruction of the House are
completed with the painting and decoring of the office. The
death of a 96-year old neighbor is celebrated with the family.

Contradiction: Seeing through the daily significance of the
task to the furturic depth significance of the task. (Week 2)

1AREA CAIRO

GIZA — THE EH. BAYAD HOUSE

External: GLS recruitment posters are up and the HCT
program launched with the Ford FDND check of LE14,000. Dr.
Barkesa of Minia University helps with the survey. Materials
arrive from Kenya, USA, and family planning department.

internal: The Area check-point meeting in Cairo pushes the
expansion launch and internal life models.

Contradiction: Unblocking Loc councils participation in
Quarter plan. (Week 3)

AREA ABIDJAN

THE ABIDJAN HOUSE

External: The Quarter planning session generates anin-depth
preparation for the Cluster Health Programme. One moter
bike finally arrives in the Cluster, allowing one of three teams
to have transportation.

Internal: Patricia Allan is assigned to work and gets a job

. within 24 hours after being assigned.

Contradiction: Closing the gap between planning and
implementation that has occured through lack of training.

(Week 1)
AREA LAGOS

THE LAGOS HOUSE

External: Azombie T/M set of 20villages in Imo state climaxed
by a great assembly with the King and 15 chiefs saying abig yes
to the one year follow-up timeline. A team of two Ghanaian
Volunteers and Olatungie couple discover they could win the

vigtory.




Internal: Bells return from a three week sojourn in Abidjanto

" renew their visas in time to celebrate the T/M victory, their
29th wedding anniversary, Owo’s 28th birthday, the opening
of a new House location in Onlu and the sending out of Micah
Amvah back to Ghana after a two months sojourn.

Contradiction: Timing the moves that will create the aitical
mass toward Human Development in the east while securing
permanent visas for the Bells. (Week 11)

AREA KINSHASA

THE LUSAKA HOUSE

External: Kalundunabwe work-day removes a collapsed roof
on the building and the bricks for the roof on the pre-school to
prepare for the next Tuesday. CCF visit regarding a proposal to

fund each of the 620 preschoolers on a monthly basis is

submitted. Cash flow is aided by reestablishing bank overdraft,
359USA in-hand, four cruiser tyres gift, and twenty-five
percent discount on photo developing and printing. The
government devaluates money by 20%.

Internal: Collegiums on the past Diamond villages, plan and
formation strategy for building a movement highlight week.
House is kept physically sound by cutting ‘grass/weeds,
installing cruiser bearings, and installing locks in corporate
spaces. .

Contradiction:- Reestablishing corporate operation as critical
to manifesting the New Religious Mode. (Week2)*

AREA NAIROBI

THE NAIROBI HOUSE

External: The three Section Houses hold the first Quarter
Section Meeting with the presence of the development team
assigned from the Nairobi House. At the same time leaders
training is going on in each of the Section Houses. Continued
monitoring of the Resident IERD committee maintained by
letters sent to Zimbabwe. NORAD Ml is rewritten according to
new guide lines.

Internal: The Nairobi House acquires 13 visas for the New
Village Movement extra-national staff. Three teams are sentup
to sections A,B,C meetings. The House welcomes home Dick
Alton and Cody Pinkney from Brussels with Chinese sweet and
sour feast on the papered floor of operation post.

Contradiction: Maintaining the edge of the New Village
Movement programmatic thrust while keeping support
structures functioning across the Nation. (Week 3)*

NAIROBI—THE KASBIRO HOUSE

External: Three hundred and seventy-seven register for the
Kabiro Nursery School for this year, while the School
Committee braces for even larger primary registration process
next week. An invitation extended to active supporters for a
Think-Tank on Kabiro’s future. The Construction Guild moves
into new contract organization with a contract for 20,000
blocks and 200 roofing panels from the coast butchery located
right here in Kabiro.

Internal: Sam Were is sent out to teach the twelfth HDTI to be
held in Kenya.

Contradiction: Making sure that the reorganization of the
School and the construction guilds result in effective
engagement rather than bankruptcy. (Week 2

NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: The North Tiriki Village Leaders Engagement
Meeting has 50 people present. The Kakamega 3 and South
Nyanza HDP Site Selection is done.

Internal: The Odari Family and Josephine Nangami are sent
out to their new assignments. The demonstration garden is
done. In-House Impact Training, Roundtable, and Eight Steps
of the Human Journey, signal a new year of being a sign to the

villages.

" Contradiction: Going through the week using knowledge or

skills for implementing our programmes.(Week 2)

NAIROBI-THE MUGUMOINI HOUSE

External: A full House once again as we receive Ngutu
auxiliaries, Sharyn Roberts and Daniel Ndolo for the Kaptel VLI
and Fiona Knisman.

internal: We finish the Ngutu consult but fail with the Kaptel
VL, as the Kaptel villagers are invited to dance for President
Moi on Jamhun day. Fifty people attend a workday on the
Mugumoeini community centre (the walls are now 3» high).
New development committees are selected in each sub-
location of the Muthithi location.

Contradiction: Gathering the picture at the real situation to
release the expandsion of our programmes to two locations
next quarter. (Week 10)

MOMBASA-THE KAMWELINI HOUSE
AREA BOMBAY

BOMBAY-THE MALIWADA HOUSE

External: A visit by arepresentatrive of the Dutch government
enables old leaders, S. Olatkes, Pundit Uthavun and Punlik
Dangere to retell the story of Maliwada.

Internal: ‘The House completes its quarterly planning with a
celebration and decides to write one family from Maliwada to
join in the weekly Roundtable. Maliwada leaders are taking
turns to lead the Ashram collegiums starting with Punlik
Dangere, on the Ambassadors Guild.

Contradiction: Articulating the new story that will allow
people to participate in the work of Maliwada and the Cluster.
(Week 2)

BOMBAY—THE CHIKHALE HOUSE

External: The Panvel Block Women’s workshop sets up a
series of Women’s Engagement Events through the Block
Development officer, a village leader hosts 200 students for a
three-day work camp in Chikhale. The Area and Cluster Team
hosts the first cluster-wide site visit from the Netherlands
Embassy. TISCO (TATA) officials celebrate the victory of the
local in an unexpected site vist. -

Internal: The Ashram holds a three day planning retreat at
AHUJA holiday home, LONAVALA and enjoys bracing

mountain air. Vijaya Phadtave addresses 200 students crowded

into the ashram collegium room. Makund Bhutpalle joins with
the ashram in celebrating his 22nd birthday.

Contradiction: Creating the structures and tactics for
releasing maximum creativity to forge the Quarter i1l mission.
{(Week 1)

BOMBAY—THE VAVIHARSH HOUSE

External: Medicine for the Vaviharsh Village is received from
D.M.O. Nasik, and an authorisation letter comes for the Ghoti
P.H.C. service. A film show about family planning and the
Castisan village map is submitted to the Environmental Office.

Internal: A daily newspaper for the Ashrams is created.

Contradiction: Dealing with transportation problemsinorder
that the Cluster visit can be on time. (Week 12) :
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PUNE—THE JAWALE HOUSE .

External: The Annual Appeal team collects Rs180 from villages
in the cluster. (Thisis afirst!) Second cluster circuitinthe block
has four more workdays with 215 people participating. The
Integrated Rural Development Programme which includes

local government, two banks, and industrialist representatives

invites the ICA to its planning meetings for block planning.
New tap water drinking systems are sanctioned for two

villages. The Bharat Agro Industries Foundation secures a spot °

in Jawale village for a percolation tank which would provide
irrigation for 85 acres of land.

Internal: The Global Panchayat drops in and conducts an
IERD project selection workshop with the whole House which
reaffirms the demonstration Jawale HDP is and the amount of
learning and experience present in the House about cluster
actualization.

Contradiction: Estsablishing the Phase Il development story
through the demonstration of leadership responsibility for
actuation. (Week 5) .

PUNE—THE MALE HOUSE

External: Five cementbags are donated by Nap Engineering to
the Maale Training Centre. A great meeting is held with Mr.
Rathappa Kumbhar, the External Minister, at Ichalkaraiyee on
the 23rd of December with the ICA staff and village leaders
concerning the Maale irrigation schemes actuation. Mehta
and Mehta Company of Kolhepur donates one bicycle to the
Maale Ashram for Cluster work.

Internal: The water taker is supplied by L.P. to Maale. Mr.
Mukesh Taksadde works with us. Great House celebration is
held on the 25th of December with two village guests,

Contradiction: (Week 12)
PUNE—THE BUDHODA HOUSE
External: A new bicycle is purchased. The circuit model

(House to House visit) is put into use. The Health Department
promises a film showing for the Cluster village.

Internal: The House enjoys a week of Roundtable, new room
cleaning and decor, and the Khirismus festival Celebration.

Contradiction: Pushing the New Auxiliary and followup for
“Good Internal Structures”. (Week 12)

NAGPUR—THE SEVAGRAM HOUSE

External: A ten day “camp” is held with NSS (National Service '

Scheme) students coming from Wandha each day, with a
massive programme of workdays and cultural activites
covering five villages, with major emphasis of drainage, tree
planting, blood grouping and toilet-construction. Lectures
formal and informal are held everyday. A speaking contest is
won by a women for Sciene College. The camp, opened on
“Christmas day is visited by the vice-chancellor (U.S. equivalent
is president) of Nagpur University.

Internal: Francis Shrivestwa and Jayapil families are assigned'

to Christmas/New Year discontinuity, Charles Jago assigned to

bakery management and Manami Kitamevas goes to Bombay

to extend visa.

Contradiction: Turning new. advantage. into four sector
structural care. (Weeks 12,13) i

NAGPUR—THE TEMBURWAHI HOUSE

External: A big week for Commercial Services in
Tembhurwahi as the “Arun Tea and Pan Centre” and “Muoli
Kirana Store” are opened. New signboards are painted for the
Post Office and Rice Mill and R546 collected for Gandhi statue.
Electrification of street lights in'Ranveli and seven irrigation
pumps and the Sirci Post Office all sanctioned, as well as the

“Tubana Animal Pound. :
L}

Internal: The Quarter is launched with the arrival of Area
Team member Mukesh Taksande who said “Salamat Jalan”
with Jakarta GRA collegium. Indian heroes come alive as we
name our new enablement teams: Shaetna, Vinoba and
Ranilaxmibai. :

Contradiction: Using the opbonunity of a new quarter to
review and adapt our actuation model to sharpen our edge.
(Week 1)* . et oo

NAGPUR—THE DABHAD HOUSE

External: During the Cluster Consult, ten villages are visited,
with the Dabhad villagers participating. In Digrus villlage 45
people took part in a workday. At the end of the Consuilt a 14
page document was produced in English and Marathi.

Internal: In preparation for the Consult, new lighting and »
decor are done in the Ashram, and eating utensils are secured. .
Representatives of the four sectors visits the House during the
Consult. -

Contradiction: Maintaining village participation during the‘ '
cotton season. (Week 12) .

AREA DELHI

THE DELH] HOUSE .
External: The staff of the Royal Netherlands Embassy visits the
Sikror and Faridabad Clusters. Goodyear: India Company says
yes for funding the Children’s playground, while Canara Bank
raise their first R51000.00 for the Cluster. A Faridabad company
agrees to donate four tubelights for the Cluster villages.

Internal: The House “Laxmi Bhattacharya and Kay Nixon
celebrates the Hindu New Year at the House celebration and
party at Mr. Kamath'’s (A Bank Official) house.

Contradiction: Getting visible miracles in the Cluster quickly
while focusing on all the fronts. (Week 2)*

AREA MADRAS

THE BANGALORE HOUSE

External: The survey map necessary for water development
survey is obtained after a protracted campaign in state
bureaucracy. Preparation for the Cluster Consult intensifies
with visits to other villages. Two women’s meetings are’held in
Gunyurpalyu in preparation for registering Mahila Mandal -
(government recognised women’s group).

Internal: Collegiums are key events, especially the rehearsal '
of Gram Sabha training and Emerging Generation guidelines.

Contradiction: Working with the government structures
when Gunjurpalya and the Cluster Villages are portions of '
other administrative units. (Week 2)* :

AREA CALCUTTA

THE CALCUTTA HOUSE .
External: Lipton India (LENS held, December 1982) commits’
itself to some business with the Bustee Local Committee

Women'’s Sewing Industry to make uniforms for the Lipton

factory workers. Two week LENS marketing is initiated with a

promising visit to Union Carbide. The House does some fancy

foot-work to ensure a great Area Council and Christmas

celebration with absolutely no money to do either. The key

event of week 12 is a Quarter Il calendar session where we

decide what not to do in the face of overwhelming

opportunities and commitments on all fronts.

Internal: New E.G. curriculum starts with great participation

.from all House members. Roundtable becomes the spirit

highlight of the week. The House celebrates the completion of
Area Council in week 12 by beginning a week end of
discontinuity with a chicken biryani feast. Sheila Maguire is
sent out to the Brussels meeting.




Contradiction: Nailing down programme commitments
while ensuring adequate ongoing work with Bustee Industry,
education follow up and HDTI preparation. (Weeks 12,1)

AREA SINGAPORE

THE JAKARTA HOUSE

External: Preparation for the IVAI Board Meeting engenders
new thinking through of a statement of our situation. The first
development money is deposited into a ICAI Bank account.
The creation of two new white board charts and updating of an
old one enables tracking of development proposals, visas
status, and program set-up.

Internal: The guest bathroom is renovated with a three-color
blue paint design, white tiles scrubbed clean, and hanging
plants. Horas and Elizabeth Caperton add much needed troop
strength.

Contradiction: Contradictory input creates a foggy situation
on the best positive’ moves towards new government
agreement. (Week 3)*

THE MEDAN HOUSE

External: The House initiates research towards next years
proposal to the Government, sends a team on a three-day
village circuit, holds conversatins with Kabupten(district)
officials, and requests a letter from the Governor authorizing
one more year of ICA work in North Sumatera.

Internal: Two people from the House participate in the
installation ceremony from the new directoral of Rural
Development (Bangdes). John Hichnson visits and discusses
the possibility of sending two people to the IERD.

Contradiction: Learning how to see the mandatory
Government report and program proposal as key actions in
the HDZ, rather than necessary formalities to satisfy
Government officials and Donors. (Week 3)*

THE KUALA LUMPUR HOUSE

External: The Think Tank document mailing to participants is
completed. ICA board members are debriefed on framing
strategy.

Internal: The House sends out Sung Chul to Chicago on re-
assignment, three whyte boards are made, and Carling is sent
out to Singapore for visa extension. M$2,500 is received in
module fees for self-support. The Roundtable stidy on
Megatrends was attended by five guest participants.

Contradiction: Maintaining a corporate focus for the week’s
thrust. (Week 3)*

THE UJUNG PANDANG HOUSE

External: Fifty Bontoa villagers attend a meeting in the House
called and led by the head man and youth leader to plan a new
scheme for village electricity payments. The result is a speedy
repair of the generator with dues collected and the return of
electricity to the village after a month of ‘lanterns’. Forty
women attend the 10 day skillls training classes in Tankuru
village sponsored by the local Government Community
Education Department. Four new tyres and tubes for the
project vehicle are indinded in Ujung Pandang with the
assistance of regional colleague.

Internal: The House attends two celebrations for local
Goverment officers, constructs two new cupboards for
bedrooms, learns about Ireland from a collegium led by
Kathleen Tonge and watches an English video movie for
Roundtable.

Contradiction: Focusing on winning objectives that sustain
the corporate spirit and build firm foundations for continuing
victories. (Week 1)

AREA HONG KONG

THE MANILA HOUSE

External: The second IERD, NSC meeting is held with a
workshop looking at vision/contradiction/proposals for rural
development in the Philippines. Region begins preparation
for a 100 development proposal blitz by feeding cards into the
computor while at the same time continuing House training
on the computer. The House looks at the options outlined by
the Area Council for the next eight years in the Philippines.

Internal: Claudia Cramer returns from Brussels and
Zamboanga team from Cebu. The House begins studying Jose
Rizals poem’s at the Roundtable and discovers a new name for
what we have been doing all year ‘MUD WRESTLING”.

Contradiction: Strategy required after Brussels “check-
signals” meeting on what does Human Devleopment look like
in the Philippines in the next ten years? (Week 3)*

THE HONG KONG HOUSE

External: Moving the ICA office from the second floor of the
community centre to the ground floor of village apartment
creates a more accessable and usable work space.

Internal: Movie “Mao to Mozart - Isaac Stern in China” gives
us a peek into the Chinese soul through the “iens” of Western
music.

Contradiction: Building the manoeuvre that will give us a
one-quarter plan rather than a list of tasks. (Week 1)

THE TAIPEI HOUSE

External: The new records are set in development; 17
appointments made with NT$67,000 (USDZ1,675) received.
The IERD initiating Committee meets to formulate plans for
this Quarter. The first draft of IERD materials in Chinese is
completed; and Professor Bosco Lee of the National Taiwan
University Department of Agriculture Extension comes over to
talk about IERD strategy. Control Data Corporation sends their
annual donation for US$2,000. Bill and Gordon return from the
Area Hong Kong Council. Rebeccais sent out for aone-month
assignment as the staff of Pacific Training School in Tonga.

Internal: House designs its own Quarter 1Il Roundtable and
successfullly launches same with 15 around the table! John
Telford visits from GDC-Hong Kong and celebrates his 46th
birthday. Two collegiums on the symbolic dimension of life
highlight the week: one on Chinese ritual creation, and the
other led by guardian-colleague Bull Wang on “The Proper
Way to Make Chinese Tea”. Peter Hu Family moves into House
and Shao-gan (Mrs. Hu!} is received as sojourner.

Contradiction: Relating next steps in Hai Ou to our IERD
strategy. (Weeks 1,2)

MANILA-THE PUTSAN HOUSE

External: Eighteen appointments for development net 144,000
in hand, Y415,000, ¥2,050,000 working and again through
Japanese companies visits we have been delivered the
imperative to go through the Japanese system to release funds.

Internal: The staff meets Saturday evening fromsixto 12pmto
hear Sandra’s report from the Brussels’ meeting. Guests are
tucked into every nook and cranny of the House, bringing the
House population to 27..

Contradiction: Designing new forms and operating structures
that break through frozen patterns and images. (Week 3)*

THE CEBU HOUSE

External: An HDZ Labis held in Sudtonggan. 20 visits are made
to public/private agencies in Cebu/Lapu-lapu. We receive five
first aid kits fully stocked for five clinics, and promises of help
and advice on marketing, bookkeeping systems, and farming
techniques for the rock and craft industry and for the farms, all
of this during the anniversary of the Patron Saint of Lapu-lapu.




Internal: Four Regions spend five days in Sudtonggan doing
the HDZ Lab and using public and private sector sources in
Cebu, with J. Telford and C. Cramer arriving to assist. The
House preparation includes new decor, utensils and
equipment for the Training Center.

Contradiction: Accelerating new program thrusts while
maintaining momentum in existing activities.(Week 7)

THE DAVAO HOUSE
AREA TOKYO

THE TOKYO HOUSE

External: Development momentum is maintained with
350,000 yen committed for this month, and an opportunity for
New Spirit conversations. Designing, making, and addressing
New Year's cards rehearses for us the great network we have of
Those Who Care.

internal: Collegiums on development education and East
Asia Pacific Development and profound humanness give
impact and relate face of ICA work for the training centre
residents.

Contradiction: Insuring discontinuity for everyone and stifl
insuring all is cared for and done. (Week 1)*

THE SEGUL HOUSE

External: A five-day residential Global Language School is
held for 41 students, hosted by the Korea Methodist women,
taught by D. Hutcheons, S. Hamje, M. Jinks and E. Harper and
realizing U.S.1100. Lucky (Gold Star) Group confirms its
quarterly pledge of US$1000. The Saemaul Research
Department, and Seoul National University ask to print an
extensive article on ICA Korea.

Internal: The Yeosu and Cheongwon Cluster staffs leave the
village to combine in the Chung-Ju city in-kind facility, with
the move symbolized by a Reginal Council which outlines the
Cluster circuiting plan and first HDZ moves.

Contradiction: Deciding the right urban project signal
without knowing how to get there. (Week 3)*

SEOUL-THE CHEONG WON HOUSE

External: During the Reginal Council, a big celebration is
hosted by the Dong-San church which is near the new ICA
house.

Internal: The House moves to Cheong Ju City from Nang-
Sung sub-county to initiate the HDZ in Cheong Won County;
and holds the Regional Council in its new facility.

Contradiction: Seeing both sides (Yeocheon and Cheong
Won) without moving the eye-balls. (Week 2)

THE FUKUOKA HOUSE

External: The Fukuoka Region hosts 37 for Area Council in a
mountainside youth hostel in Yahata overlooking one of the
world’s largest steel plants. A special tour through the plant is
arranged by an ICA advisor. The first Board of Directors of ICA
Japan, meets in Fukuoka following the Council. Board
members are introduced to Regional members and colleagues
at a reception following the meeting. Informal festivites
include a distinguished business management teacher, Mr.
Minagawa, leading the group in a traditional dance of the coal
miners. The party continues at a country western pub with
singing, dancing and a 12:01 a.m. birthday party for Maxine
Butcher.

Internal: A copy machine with paper, soft drinks and UCC
coffee are inkinded for the Council. Pre and post Council
events fill the House to a joyous over-flowing for several days.
Shizuyo Sato celebrates a birthday.

Contradiction: Incorporating regional plans into emerging
area strategy. (Weeks 1, 2)*

THE OSAKA HOUSE

External: Conversations with the staff of the Osaka Volunteers
Association provides a grasp of the “big” picture of volunteer
activity in Japan’s three largest urban areas. A visit with Mr.
Saito, who worked for four years with the Bangledash
Conmittee, finds a colleague with similar experience and
interest in rural development.

Internal: Collegiums on the Middle East end with a taped
converation with Miyoko Nakamoto’s Iranian friend living in
Osaka. The Philippine Work Camp Project is intentionalized
by re-imaging the production room into the Project
Command Post. The new sojourners move in - Claudia Long
and Iwao Omae.

Contradiction: Seeirig a variety of Program activities as
opportunities for effective collegial engagement and spirit
nurture. (Week 4)* '

THE SAPPORO HOUSE

External: The House begins a series of 108 (symbolic of
Buddhist New Year) visits to course graduates, colleagues and
friends, renewing relationships and uncovering several new
program possibilities. Yubari colleagues all tell exciting stories
about the new image of Yubari as a tourist center with
advertising brochures for several new recreation attractions.
Newspaper advertisement for Philippine Work Camp yields a
flood of potential volunteers ranging from Junior high school
students to teachers and nurses.

Internal: The first Roundtable of the year welcomes Machiko
back from Academy and Mr. Uchigashima back from two
weeks in Delhi, Bombay and Chikahle. The report from Area
Council in Fukuoka contexts colleagues on new directions.

Contradiction: Re-focusing and reorganizing our work after
the Council and discontinuity. (Week 2)* -

AREA SYDNEY

THE SYDNEY HOUSE

External: IERD calls in Canberra reveal willingness of
Aboriginal leadership to participate, in NSC. Sina wows the
Tongan community in Sydney, has four scholarships working
for the PTS and Peter Ofner signs up to go to Tonga. Ten LENS
appointments are set: for the coming week i Brisbane and
Sydney.

Internal; A two-hour work blitz transforms House and
garden. Microconnexions makes $285 in the first three days of
its contract. Cora Das (daughter of sir James Lindsay) delights
the House at the Roundtable. The E.G. participate in a pre-
Christmas school event.

Contradiction: Orchéstrating ten LENS appointments, the
Brisbane LENS, the Microconnexions contract, sundry
meetings, PTS circuit all with.vigour and emphasis. (Week 9)

SYDNEY-THE MURRIN BRIDGE HOUSE

External: Community meeting with government departments
confirms plans for agriculture and building maintenance
schemes to involve 16 men in work/training for a full school :

year.

Internal: House sends Margaret Piper to Canberra for a
month as part of the “fat cow” self-support maneuvre.

Contradiction: Ensuring that the Youth activities come off for
the holiday period. (Week 12)

THE PERTH HOUSE

External: Methods for Teamwork is held with 20 around the
table, using a construct combining methods, spirit and
vocational reflection. Several programme requests for the next
Quarter come from the participants.




Internal: The House is enlivened by the presence of Christina
Clark and Barry Oakley, and does several collegiums on the
Academy, the Training Centre dynamic and IERD.

Contradiction: Keeping the transition momentum goingfor4 -

more weeks. (Week 11)

THE MELBOURNE HOUSE
External: Urban Probe focus is shortened by a visit to Prahran
Highrise Community Centre and leaders from that centre
attending the Roundtable.

Internal: Perth Babara Bellamy comes to Melbourne and gets
four job offers in leading Melbourne Hotels, Piano Bass and
two nights worth in the first week.

Contradiction: Embodying the needs of three regional teams
while planning and setting up for the Area Council. (Week 2)

AREA SUVA

THE APIA HOUSE

External: PTS preparation continues for Suva, Fiji, and Vava'u,
Tonga schools. Curriculum for Vava’u is revised to launch 37
village projects in the Vava'u island group of northern Tonga.
Twenty Tongan Pacific faculty leave for Vava'u on the boat to
prepare the site with 20 gallons of paint and a container load of
materials, gestetner machine, decor, and Kazantzakis
completely translated into Tongan. 25 faculty-in-training are
expected in Vava’u by January 3 to prepare themselves to lead
teams and guilds and to get baseline data on the 37 villages.
National Radio interviews Fetuu (Star) Tupou on his return
from study abroad (Academy).

Internal: High mood of celebration heralds Star’s arrival from
Chicago Academy in his blue uniform and wearing
wedgeblade pin, of which he states, “Now | really understand
what this means and what | must do.” Star receives his
assignment to Suva PTS saying “Why not” and addresses all
with his witness to the sign that Tonga must be for the globe.

Contradiction: Finding adequate space to house trainees and
staff upon return from the two PTS. (Week 13}

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Marketing breakthrus as the GWF is set for February
26 with a group of Asian women and LENS is set for Pasadena
YWCA members at the home of Dr. Marwah in Malibu
scheduled for February 5. The RDS continues to spin along
with a full-time team on site with visits with a PR firm and
funding sources.

Internal: The garage is transformed into the “Carriage
House” and the basement becomes “the store” (storage of
food items) with an interlude by the E.G. arriving home from
the Farmers Market with clams for everyone!

Contradiction: Coordinating “person power” with the
mission between two locations relative to the upcoming RDS
(the Valley and Los angeles). (Week 2)

THE SEATTLE HOUSE
External: Ten local church pastorsin the Edmonds ecumenical
group are surprised with our report on ICA activities and ask
detailed questions about the CSI for April. The Team facilitates
a “Consensus Skills” session requested for a Ethnic Heritage
“Council conference with 40 interested people. The ICA office
sends out 45 invitations to the Tulare RDS and completes 25
followup calls with some potential particpants emerging.

internal: Team participates in several around the edges
conversations indicating new level of responsibility for team’s
journey, particularly concerning our “homework” relative to
the world of development beyond our own experience.

0
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Contradiction: Risking the facilitation style that moves
planning session beyond those which seduce and engage to
. those which create commitment. (Week 3)*

« THE PHOENIX HOUSE

* External: The symbolic event of the move into Phase Il of
Pisinemo HDP, the Pisinemo Small Farms Project Open House,
is attended by several other réservation representatives among
the approximately 70 people present. The Open House .
includes presentations of 12 training school participants, RVI
representatives, a luncheon feast, and site visits to the 40 acre
farm. The House and Area development teams circuit all six
metros relative to RDS, VJL, and initiate possibilities with
Indian community in Phoenix and Tucson.

Internal: The House rents a Betamax and ‘The Jazz Singer”
and invites the Metro to its first monthly “Movie Night”, with
20 enjoying a terrific movie converstion and popcorn. The
Youth Cluster mails a quarterly newsletter.

Contradiction: Arranging time for new configuration of
teams to get together to make practical decisions amidst heavy
demands. (Week 3)

THE DENVER HOUSE

External: Week three is capped off by a fine RS-I course with
17 around the table. Participants are filled with new insights
and questions on their own future directions, Three more say
yes to exhibits at the RDS in Tulare. The Director of 200
Agriculture Ext. Agents indicates interest in putting together
an RS-l in Fort Collins.

Internal: Neibaj Silk continues with a business school while
working nights at a retirement.home. The House celebrates
with Martha Lee Sugg on her 55th year at House Church and
claims promises over champagne. The House and Regionwork
together to bring off a great demonstration of corporateness.

Contradiction: Getting so excited about possibilities that we
forget wisdom on how to structure events so they become
Wedge Blade into the future. (Week 3)*

AREA EDMONTON

THE EDMONTON HOUSE
External: House Teams move on Program Thrusts with large
numbers of contacts--sending out 180 newsletters and Alberta
. Potential Academy brochures to colleagues in three Regions
“and fifty IERD letters to potential Regional Committee
members. Think Tank sponsorship visits continue to computer
companies, energy companies and management consultants
finding strong interest and another $200 committed by digital
Equipment of Canada. First of APA strategy meetings is held
with colleagues volunteering to help market and participatein
the courses.

Internal: The wedding of William Stapels and llona Jeszenszky
is celebrated upon their return to the House with peices of the
wedding cake and a rum fruit cake made with ingredients
[brought from Jamaica by Alice Harriott early in the week.

Contradiction: Creating a transrational model for working as
Teams in the midst of individually assigned arenas of
responsibility. (Week 1)

THE ANCHORAGE HOUSE

THE VANCOUVER HOUSE .

External: A planningsession is held with the Mission Chamber
of Commerce as a two part series with 30 people representing a
good cross section of the community. A Community Forum is
held in Port Edward and receives good publicity. A Vocational
Journey Lab pilot is held in Vancouver for the Edmonton Area
with participants from Edmonton and Seattle Regions present.




Internal: A Halloween party was held in the Co-op. with

particular highlights being an 2pple bobbing conten; story

telling by Raymond Tickner and the Pumpkin Pinyata,

Contradiction: Creating the that releases people froi
dleitdailyimmdiadestocos:;ewandattendoouneeven;.‘

AREA HOUSTON

THE HOUSTON HOUSE

External: Regional strategic vision chart becomes a
Kaleidoscopic bulletin board featuring “the latest” in each
category. Highlights this week being the writing, printing and
sending of the Houston-New Orleans bi-regional newsletter,
inkinding of paper and food products for Area Council and the
“Third Wave Surfers” (Houston Regional IERD taskforce)
decision to visit Asherton for RDS involvement.

Internal: The conversation on Elders lead by Julie Powell
captivates 15 around the adult Roundtable while the Emerging
Generation Roundtable wrestles with the mysteries in the life
of “Encyclopedia Brown”. New Teams are inaugurated with a
- highly competitive kickball game in the local park, followed by
a picnic rneal.

Contradiction: Effectively synthesizing scattered interchange
from the: Area and globe to enable the first Area Council of
Year to address unfocused mission. {(Week 2)

THE DALLAS HOUSE

Exterrial: Contacts for Supervisor’s training are expanded as
five niew School District Maintenance Departments are visited,
five FAA administrators and three other government managers
are registered for a consultation with the US Department of
Personnel Services. Letters are sent via the PC to the first 15
prospects for METHODS INC consultations. First Christian
Church in Richardson commits $1200 to the Philippines.

Internal: The Regional Team celebrates the arrival of the
Marshalls in Dallas into the first of 10 biweekly research studies
focusing on their new book, “The Future of Religion”.

Contradiction: Sustaining the strategy that’s been launched
around METHODS INC by securing adequate information on
prospects and programs, (Week 3)

THE MEMPHIS HOUSE

External: This was a week of trips, letters, and troops. We had
two development E.T.’s here. There was a trip to an MSU
Journalism class, and a Little Rock trip in which an AEH
proposal was submitted for $15,000. The newsletter is written
and the Steering Committee letter is sent.

Internal: During this great week the H.S. students had no
school for two days, Nancy and Russel made gainway on the
carpet, the males of the House made a beer bottle chess set,
and David secured a new washing machine for the House.

Contradiction: Clarifying how mountains of possibility get
moved when it feels as if we are goingin at least three different
directions. (Week 2)*

THE ATLANTA HOUSE .

External: The Circuit team conducts 6th week Jasper Mills
evaluation revealing all the tactics in actuation. The Gibson
evaluation” meeting is set for March with preliminary
indications of substantial progress since Spring 1980. Alan
Bingham is sent out to intern in Kenya with a feast at Chichi’s in
Raleigh N.C.

Internal: Getting outside ourselves by viewing the Gandhi
film, marketing computer paradigr, and assisting at Open
r.

Contradiction: Turning new venture, Comupter Paradigm,
into functioning self-support vehicle and training ourselves in
the marketing and production skills at the same time. (Week

3)*

AREA CHICAGO

THE CHICAGO HOUSE

External: The Chicago House hosts 100 people for the Area
Council. A movie conversation after seeing the movie,
“Gandhi”, helps to appropriate the profound happening it
was for us all. Five families announce at House Church their
decision to intern. :

Internal: The House sends out the Everett and Ruth Lanning
family to three months in Africa, Jim Armstrong to his intern
year in Africa and the Paula Gayton family to its intern year at
Chicago Nexus.

Contradiction: Creating a marketing campaign that builds

* mementum form our present advantages. (Week 4)*

THE KANSAS CITY HOUSE

External: Westport Jr. High administrator, teachers and
community people are present at House to launch the planfor
School Community Forum. Community Youth join the House
youth to expand particpation and further implementation of
plans for the Youth Symposium. The Metro Team creates a
brochure for continuing Ed. Course at UMKC, Four
development visits are set and appointments with foundatins
being made toward funding the Youth Symposium.

Internal: Jane St. John arrives and serves as master chef fora
great Japanese celebration. Audrey O’'Boyle spends the night.
Sue Barkeony begins a new job at Tiffanys Attic Playhouse
restaurant. The men in the House play Paul Bunyan and cut
down part of a tree. A budget collegium pushes us toward
austerity-lights out!

Contradiction: Coordinating semester finals and big, pushon
Youth Symposium set-up. (Week 1)

KANSAS CITY—THE LORIMOR HOUSE

External: Lujean Cole, Community investments Manager for
Pioneer Hi-Bred International in Des Moines, will represent
Tom Urban, the company’s CEO, at the IERD National Steering
Committee meeting in Tulare, California February 3-4. The
Institute of Public Affairs, affiliated with the University of lowa
says “Yes” to being a participating spnsor for the Mid America:
Access to the Future RDS in March. Recent additions to the
MAAF steering committee include the Midcrest stake
president of the RLDS church, a Nebraska state legislature, an
editor of the publication of Farmland Industries, Inc. in Kansas
City. A significant nod from the voluntary sector comes as a
result of a presentation to 40 plus regional Lions Club officials,

Internal: Lincoln Regioal Team members, Terry Uland, Jerry
and Annette Hall, and the three Hall children join the House
for the Midcrest HDZ Lab, relating Religious House style and
human development in a new way; Terry stays on to do house
repairs.

Contradiction: Integrating the short-range and long-range
maneuvers so we are in position early enough to do what we
say we will do. (Week 3)

THE MINNEAPOLIS HOUSE

External: The third semester of the Student Leadership class is
completed as a lab for directly injecting Human Development
methods into the structures of education. Simultaneously, the
first of four Student Council Training sessionis held ata St. Paul
Junior High School; a strategy to expand student trainingona
mass basis. Program marketing and, promotion is beginningin
a revolutionary way through Synergroup, Inc., a company
which markets technical assistance to businesses.




Internal: Vivian Paul meets with the India Club of the

International Center, receives $352.00, and is invited to present’

the work of the ICA to other Indian organizations in the Twin
Cities. 7
Contradiction: Creating a unified thrust when we are even
more dispersed with program going on day and night. (Week
4

THE DETROIT HOUSE

External: The first every THIRD—WEEKEND—OF—THE—
MONTH LENS TUTORIAL is held packing 42 people into the
Training Center’s . W. Mathews Room. Group is exciting and
curious: one: third new team members and one third
mysteriously brand new people. Ten Regional Team members
travel to Banyor to participate in an HDZ “highlight” site visit
and join 40 Bangor citizens in an initial planning event for thr
Rural Development Symposium to be held in May during
Michigan Week.

Internal: Three intern conversations are held and House
members Legin imagining necessary and welcomed shifts. A
week of Big Thinks and heavy stewing over-eight constructs
including the First Force One meeting, the RDS planning
event, internal life shifts, Apple Ili training, Women’s Nite
Event, Grand Rapids Metro Evening at the Institute and intern
convei iation formats.

Contradiction: Organizing the operational implications of
the Rural Development Symposium being held in May in
Michigan -- everything through the eye of the needle. (Weeks
2,3)

CLEVELAND-THE INDIANAPOLIS HOUSE

External: A Pilot Think Tank on Humanizing Technology is
held at king Island with a surpirising balance of light fun and
profound probing. A five-hour Regional Council follows the
Think Tznk the morning after, resulting in cohesive tactics on
the Mid-America Sympcsium, Elder Power, and Reginal Team
Assignments to Mid-North courses, Area, and Continental
events. .

Internal: Kathy Krause sojourns for a week and produces the
Butler Series flyer. Burt Dyson and David Speicher team up to
put all nailing lists on the computer including 200 new names.
A new Roundtable Rhythm is created to consolidate
eventfuiness on the “Great Thursday Night of the Month” and
the “Great Sunday of the Month.”

Contradiction: Restructuring the Metro Core dynamic to pull
off Mid-North. (Week 3)

AREA NEW YORK

THE NEW YORK HOUSE

External: The End of Quarter Il provides the opportunity for
an in-depth, 90-day tactical review and creation of the Quarter
11 tactical action plan. A McDonald’s Team works with the
House staff toward the next phase of store training. Paradigm,
the computer services venture, starts the Quarter with a long-
term contract for the mailing list maintenance with a solid
potential for additional work for the same client (no.004).

Internal: The Region tops off a fine series of quarterly
planning sessions with a great New Year's Eve party, calling
1982 “The Watershed Year” for the New York Region,
signalling the end of a two-year period of “homelessness” and
the beginning of a new phase in working with communities
and institutions in the Area and the Bi-Region. The House
hosts Ann and George Lachman on their way home to
Vashington State after a stay with the ICA in Lamego, and
three Russell Sage College women on their way to the Blue
Mountain Cluster project in Jamaica for their interim term.

Contradiction: Integrating and creatively managing the
complexity of Task Force work toward a unified thrust. (Week
1)

THE ROCHESTER HOUSE

External: A globa film presentation to awomen’s group at St.
John’s Episcopal Church of Troy creates opportunities for a
develoment proposal and possible additional film shows. A
CYF for Guilderland High Schoo! Senior Alternative
Experience Program is the first open door for youth programs
in recent Albany Metro History. The Teaching Team of Alice
Rose, Rocky Sieben and Rienzie Jayasekara is enabled by
Susan Brainard and Dick Howie from the Metro.

Internal: A record-breaking January snowfall of 241 inches
brings the first serious winter weather of the season.

Contradiction: Continuingto move interestinto program and
development commitments. (Week 2)

THE WASHINGTON HOUSE .
External: Trek to Norfolk Metro initiates program marketing
towards a commmunity planning event in Chincoteague,
virginia. The Regional Team focuses on recruitment of
upcoming RS-1 and HD-I.

Internal: Procession through the whaole facility signals the first
Thanksgiving celebration in the new House.

Contradiction: Winning the race against the “Holiday
Mindset” by emphasizing eventfulness to do the mission for
next five weeks. (Week 8)

THE BOSTON HOUSE

External: Kevin Grady, Boston Metro colleague, departs for a
16 month Global Odyssey with plans to sojourn in Taiwan,
Philippines, Jakarta and India. Paul LeVie and Elsa Bengel meet
with Stonehill College to discuss a proposal for a one-week
Imaginal Education Teacher’s Institute in June. The January
update goes out right on schedule.

Internal: Week Il is the highlight; includes Friday night at the
children’s Museum, PSU in Starks on the woodworks, arehab
miracle done on the pantry by the creative cluster,
devilopment and Marilyn Corcoren’s 28th birthday
celebration.

Contradiction: Designing our time as a House to corporately
prepare for Area Council reports and planning. (Week 3)*

BOSTON-THE STARKS HOUSE

External: IERD follow-up and set-up continues as invitations
to the Rural Develoment Symposium exploratory committee
are sent out through the Maine Department Foundation and
University of Southern Maine. Starks Enterprises Corporation
holds a meeting to discuss implementation (volunteer
participation) of the community develoment block grant
received by the town; and another meeting to further plan the
writing of The Campaign for Human Develoment Proposal.
The SEC insulates ductwork for the new cornshop furnaces.
Woodworks P.S.U further plans legal and marketing
maneuvers. Tim works with Young Adult Conservation Corp
to plan legislative testimony, the Department of
Transportation to assist highway contractors planning, and the
planning of the Danforth Town Manager.

Internal: Car problems, including broken windows by vandals
do not dampen the spirits of the House as it celebrates a great
week along with Jan Otto from Verrnont and Bruce Macomber
and Joy Wu from Boston by seeing the movie “The Verdict”.

Contradiction: Enabling scatteredness not to detract from
being effective in our mission. (Week 3)




AREA MONTREAL

THE TORONTO HOUSE

External: The Regional IERD Committee is launched with 22
present for a day of planning the Rural Development
Symposium. Sr. V.P. of CIL offers to sponsor a Development
Guild for IERD at the company’s expense. An HD-l is set for the
Ontario Metis Association at $6000. LENS is set with the Native
Comé‘nunity Branch, Ministry of Citizenship and Culture, for
March.

Intemal: A second sojourner this year schedules a February
House stay London, England training and a year in India. Chris
Halliday, already in the London programme, looks forward to
working in Aspitzia early in February. Sharon returns from
Brussels with global news. The regular Saturday night team
dinner sees Latrobe’s India slides and the House regularizes a
9p.m. closing by Elvie Languido.

Contradiction: How to maximize troop use and carry the
overload of tasks through imaginal rescheduling. (Week 3)*

THE OTTAWA HOUSE

External: Eveningsare given overto quarter planning in which
colleagues participate, and which yield an exciting experience
of breakthroughs in the external focus and House life. A
colleague sets up and hosts two guest dinners signalling first
contact and possible program relationship thatwe’vehad fora
long time with the Francophone community.

Intemal: The House catches the excitement of the computer
age in doing research on a home computer and its possible
applications.

Contradiction: Giving Practical form and focus to the
imagined future. (Week 3)*

THE MONTREAL HOUSE

External: An event filled Roundtable with 12 particpants
celebrating Ruth Linstead’s retirement from fulltime Esso
Comany to fulltime volunteer - all looking at the study paper
“MACHINE OF THE YEAR"” (Computer). The Atlantic Steering
Commiittee looks at strategy for the IERD project selection
which allows for two more proposals to be submitted in
Montreal and local colleagues send in committed moneis of
$1,000.00.

Ingernal: The House continues fixing up and getting ready for
Area Council with another room painted, one wooden bed
made, and two rugs laid. An inkind blitz for Area nets food,
beverages and hotel rooms. Ironicallly the freezer decides the
forthcoming load will be overwhelming so it quits on us!.

Contradiction: Tying the global to the regional in order to
insure the creativity of both. (Week 3)*

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Key visits are made to secure Mexican participation
in the HDZ event in Guatemala in March. The House visits the
signal economic development project in Tequisquiapan, a
rattan furniture factory and sees the local guild, regional
marketing team and public-private sector coalition in action.
Linda VerNooy secures a new computer contract as the House
assists in putting together the proposal. Judy Gilles begins two
Englislg classes, bringing the self-support model into
operation.

. Internal: Jack Gilles leaves for Brussels as the House hosts
Linda’s parents and Juan and Rosio arrive enroute to El
Salvador, delighting the House with the power of the
Academy.

Contradiction: Putting wheels under priorities now that new
government is in place. (Week 2)
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THE GUATEMALA CITY HOUSE

External: The Feast of the Three Kings is celebrated in the
village with a Dia del Ninos which includes the graduation of
290 preschoolers into primary school, pinatas, games and a
dance. The promotores initiate a new AG training program
that includes accounting, marketing and new experimental
crops in the parcela. The Roads Department gives long-
awaited permission to cross under the highway with the
irrigation system.

Internal: House begins the new year with a workday on the
residential center with whitewashing, cementand a clean yard
creating a demonstration in village living.

Contradiction: Broadening the development base without
losing any momentum on the current and working contacts.
(Week 3)*

AREA HAVANA

THE KINGSTON HOUSE

External The British High Commissioner visits Woburn Lawn
to present $10,000) for dormitory completion for the HDTI and
writes a letter of support for our European frame. Preparation
for the HDTI moves on with a final-curriculum workshop,
intense recruitment drcuiting and two Woburn Lawn
meetings. The National Commercial Bank agrees to a
$500,000US loan from the Inter American Development Bank
for a community loan with $150,000US earmarked for phase 2
of Woburn Lawn.

Internal: We receive 3 U.S, a sojourner from N.Y., send Rob
Work to B Meeting and configure into new task forces for
school preparation; prefiguirng a shift to an Urban-Rural
operation.

Contradiction: Pushing onward to launch the HDTI with
limited time, while seeking a Kingston facility to maintain our
framework. (Week 1)

AREA LIMA

THE LIMA HOUSE

External: The Région celebrates the completion of DePauw
University’s two-week project. A total of 3000 patients is seen
in 12 communities by the medical/dental team and 60 health
caretakers are trained. Phase | of the training center
construction (1300 sq. ft. earthquake proof building) is
completed. Forty people are recruited for a three-week HDTS
beginning in two weeks.

Internal: The House experiencesthe joy of being a disciplined
Religous House again after 40 HDTS participants leave and
Judith returns from Brussels.

Contradiction: Designing the structures that maintain
Religous House continuity in midst of massive programs which
engulf the House. (Week 3)*

AREA CARACAS

THE CARACAS HOUSE

External: in Las Minas three signal forums are held one week
with four more scheduled for next week. The first Foro in
Caracas Barrio of Petore is well received. Exciting workshops
on Priorship Training School give us imagery of how we can
accelerate the training of Latin Americans in the Order. The
“right” three more sojourners join the Order in Barlovento.
Barlovento host a site visit from representatives of the British
Embassy and Cambridge University. The Bicentennial Town
Meeting Campaign moves forward with two Town Meetings
down and four scheduled.




Intemnal: In Las Minas the Fellow year conversations and
celebrations of Jacobo and Ramona Pacecho and Tina Valdes.
Alfredo Martinez celebrates his 30th birthday. Christmas
discontinuity proves to be the pause that refreshes. Barlovento
plunges into “Starry Night”’ “the Prince and the Magician” and
the “Creation of the World.” The first week of new Solitary
office using quotes from Bolivar occasions a great excitement.
juan Jose Osio begins his three month sojourn period and i
Alfreda Martinez celebrates his 30th birthday.

Contradiction: Discerning significant engagement of order
interns as opposed to just engagement. (Weeks 1,2,3)

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: Panaderia buses to the Reservoir for an annual
celebration. The Second RS-1 paper raises many questions as
Sol prepares for the up-coming Foro’s. Marino Dizy from Peru
GARB visits Sol with many helpful contact names in Santiago for
the IERD.

Internal: The Brussels report enables much spinning toward
strategy necessary for future.

Contradiction: Creating the strategies and relationships for
the future that make possible one cohesive thrust. (Week 3)*

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: Bracana community finishes the foundation and
begins laying bricks on the banana deposit/clinic building.
The ICA receives the first contribution of the year-$560.
Margaret Krauss is sent out to Brussels for the Global Priors
Meeting.

Internal: Four days of Quarter Planning reveal corporate
clarity and unclarity of the next six months.

Contradiction: Beginning implementation of the Quarter in
spite of necessary delays in completing the planning process.
(Week 1)

GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

External: The Continent is engaged in discerning the
necessary event (re/Council) as preparation for participation
in January Global meeting and launching the next six months.

Internal: House celebrates Carol Walter’s arrival.

Contradiction: Breaking loose from static images re/Council
Design. (Week 9)

THE BOMBAY NEXUS HOUSE

External: Negotiations are complete on the Sevagram facility
for New Skills Training. All centrums are represented at
Bombay Area Council.

Internal: The House hosts Kevin Balm, receives Jill Egland and
sends her to the Bombay Area Council the same day.

Contradiction: How to journey the existing quarter plan
through the global check signals resolves, so that we have
concrete pictures and strategies for the rest of the year. (Week
3)*

THE HONG KONG NEXUS HOUSE

External: Two large faculties are finally confirmed for the
Tonga and Fiji schools, then disrupted by a reassignment crisis
as the Fiji school is postponed at the last moment.

Internal: “Best Ever” New Year's Eve party features 30 guests
including 25 young Chinese English students and Elaine
Telford’s parents from New Zealand.

1

Contradiction: Ensuring the creation and implementation of
those long-range models which will undergird every program
and guard fiscal responsibility. (Week 13)

THE CHICAGO NEXUS HOUSE

External: Computer training gets representatives from all
Centrums oriented to IBM PC’s. Brochures for RDS and
Program Marketing are in process. Space transormation brings
sparkle to public areas and Centrums.

Internal: The House sends out Blase and Roseanne Sands to
Area Houston and welcomes Darrell and Sue Marley and their
daughter Sara.

Contradiction: Moving ahead with timelined demands when
the tendency is to wait for reports from the Brussels Global
Priors’ and Band Meetings. (Week 2)




[ THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
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Global Development Centrum Chicago reports that first steps are taken in implementing a new

mode as new teams create their spaces, six new uses of the [ERD, and spend time on researching

new targets. The new IERD concept paper finalized and submitted in support of a world bank
GLOBAL proposal. Nine Team spaces identified and initially claimed for more consistent quarter-long
DEVELOPMENT operations. The Bombay report from Geoff Nixon is received; and the December receipts
CENTRUM completed by hand. The trend toward mass movement development is empowered by

designating a full time team to launch a mass mailing experiment. The key futuric contradiction

lies in the arena of gestalting the extensive data that will release teams’ effectiveness in initiating v

new working money. ’
GLOBAL Global Research Centrum reports that Bombay secures facility for New Skills Training Program
RESEARCH v:‘hile Chicafgdo retl:onifigmles to better fniliz.e Da);’ | at:;lii Day lfl trqors. Th: kely co;t_rad;c;ior:! lies i_;l
CENTRUM the arena o ev-e oping p ans_to meetimminent deadlines of training schools (NSTand Academy}.

Global Operations Centrum reports that the HD—I with Metis Federation in Ontario brings

together for first time 42 representatives from 20 Metis Organizations. First National Steering

Committee meeting for USA is held in Los Angeles with 50 participants working in three groups:-
GLOBAL Funding, Communications, Project Selection and Participation. The NSC commiitted themselves to
OPERATIONS raise the funds called for in the IERD budget. Bombay updates programme calendar with tentative
CENTRUM assignments while Chicago reconfigurations unifies Programmatic thrust under IERD banner. The

key contradiction lies in the arena of meeting immediate demands in midst of reconfiguring the

troops and forging the story and systems necessary for a futuric, corporate thrust.
GLOBAL Global Management Centrum Chicago reports from Bombay that summary charts are bing caught

up. Chicago reports that training of new personnel is accomplishing dual task of catching up on
MANAGEMENT record keeping and incorporating it into new Comuper system. The key contradiction lies in the

arena of finding a way to complete the alloted tasks within the time we have.




QUARTER Il WEEK 6

THE GLOBAL ORDER REPORT

AREA MADRID

THE MADRID HOUSE

External: Appointment is set with King Juan Carlos’ sister to
discuss 1ERD participation. Caja de Ahorres promises to print
Rural Development Symposium brochure and to check on its
progress across Spain for participation in the Symposium.
Letters and visits to National Steering Committee members
insure their active participation.

Internal: House sends out Barbara, Palva and Franklin to
Continental Council in Brussels. Brother Eloy Mecerreyes
former Marist Superior from Sevila pays House a surprise and
welcome visit. Two colleagues decide to pay half of our rent
for two months.

Contradiction: Finding the key that allows Spaniards to
engage in the sojourn program. (Week 4)*

LISSON—THE LAMEGO HOUSE

External: First week of the HDTI closes in the parish center in
Cambres with participants from nine villages and four
countries, including Eneida and two other Brazilians here to
intern for the year. Highlights of the week include guest
agricultural engineers from Vila Real University who gave live
demonstrations on grape growing, cows, sheep and goats, soil
testing, and forrages. An excursion to their demonstration
farms in Vila Real ended joyfully with a tour of the Mateus
Winery. Weekend Imaginal Education course bringsincreased
particpants and puts Portuguese interns up front in
workshops.

Internal: House welcomes the Alerdings and Lucy and three
Brasilian school participants. Paths cross as Russell returns
from Brussels and Paul leaves for Continental Council there,

Contradiction: Meshing school obijective of training a
Portuguese national staff, focusing on village participants and
allowing international participants to participate in a non-
translated Portuguese school - all at the same time! {Week 4)*

To live is to find one’s self forced to interpret life.
' —The Saint

AREA LONDON

THE LONDON HOUSE .

External: IERD Sub-Committees are inaugurated with
meetings this week on location for the RDS. While the Banks
are visiting London - Liz contributes great assistance to work
on the primary health care frame. Development results in 250p
from Barlays Bank and an additional donation from a regular
giver.

Internal: The sojourners hit the inkind trail en masse strategy
bringing back 20 litres of paint, all necessary brushes, rollers
and supplies, 10 room-size carpets (not scraps) and an extra
bonus of a sack of chestnuts with the market run.

Contradiction: Running a fine volunteer training event
without appearing strained at doing all the necessary deeds.
(Week 4)*

AREA PARIS

THE PARIS HOUSE

External: Time-line through the National Symposium is built
with unprecedented realism, courage and commitment. The
1983 study series begins. A spirited Annual Meeting attributed
to the Spade-work of former years, interest in the IERD,
Volunteer Programme and relevant study programme, plus
“high touch” personalized announcements and a famous
artist card reminders elicit paid memberships in the French
Association of the ICA and volunteers for IERD preparation
and participants for study.

Internal: Collegiums on various aspects of last week’s check-
signals meeting in Brussels are enlivened by the astute
questions of Janet Cook, London, who is doing her volunteer
sojourn in Paris.

Contradiction: Figuring out the right time and place and
asking the right questions to the right people to maximize the
momentum of the Annual Board Meeting. (Week 3)




THE BRUSSELS HOUSE . :

External: Threeopen housesin twelve days expose 130 people
to corporate living and corporate mission. “Stop the world”
room (worship room) is the major attention-getter
superceding the report of the men’s study group. Three “think
twice” programs for high schools teach us alot 2bout Belgians,

- -as well as assisting in self-support.

Internal: Doug Rettig’s letter addressing the issues of
feminism, women’s advancement and the role of men, rocks
the House, supplying us with new insight. Letters from Ann
Dodge, David Heslop, Jenny Finnigan, Karen Kivimaki, Birgit
Ottka, and others suggest that the G.O.R. gets read!

Contradiction: As the Dark Night of the Soul is once égain
seen through, how do we avoid being blinded by the light?
(Week 10)

AREA FRANKFURT

THE FRANKFURT HOUSE

External: Three regional circuits end the first month of ‘83.
Twenty IERD NSC calls, ‘Imaginal Education in Frankfurt,
Marketing Training in Amsterdam, two Think tTnks on urban
futures are set up in Hamburg and Frankfurt. Ground is gained
in calls at the diosecean offices at Trier and Ludwigshaven-
Hemshof with colleagues, the Muisselecks and Phr. Theyshon
taking the lead.

Internal: The Frankfurt House participated in prep tasks for
the Global Priors Check Signals meeting by sending a team of
six while the home team continued space expansion by
turning a two-room WW |l basement bomb shelter into the
£.G. playroom and “House Cafe”’. Holiday merrymakers
include Tracy Longacre and Don, Mary Warren and Don Jr.
Moffett, all travelers from North America.

Contradiction: Orchestrating the immediacies so that they
enable the strategic objectives to move ahead rather than
immediatly undermining the corporate thrust. (Week 3)

THE AMSTERDAM HOUSE :

External: All day HD-l pedagogy session is held with five
Dutch speaking faculty members, two of which are recently
returned volunteers, Jan William Rosenboom and Haris
Hisman, and two are new faculty members Harri and Hermine
Rodenberg (who is on the NSC).

Internal: The week is highlighted by the arrival of three
volunteers for training who are welcomed with the electricity
being fixed.

Contradiction: Assuming that “6:00 and all is well” when'in
reality in the midst of missional diversity key tactics are falling
though the cracks. (Week 5)* .

AREA ROME

THE ROME HOUSE

External: Quarter Il planning of 1-2000 Trek design of two-
week circuits to 10 major cities to ensure geographical
coverage while doing 1-2000 interviews.

Internal: Send out Maureen to the GRC in Brussels. llona ).
and Bill Staples are married in Canada on January 3, 1983.

Contradiction: Setting up systems that co-ordinate the
-external mission with the internal life, with one effective
working person in Rome in order not to fall behind in the
quarter’s missional thrust. (Week 2)

.AREA STOCKHOLM

THE COPENHAGEN HOUSE

External: The working group on urban housing is surprised
during a ten day practicum by projections that 30% of the
future work force will probably operate from their homes with
computer terminals, demanding a new perspective in urban
housing. Top level appointments are set up with W.H.O., fora
new round of negotiations. The team working on “youth in
development” has project brief ready for printing.

Internal: For the first time this year, self support breaks
through into the black by Nov.30th, and the House celebrates
with a wine and cheese party and movies.

Contradiction: Creating the . procedures and -gathering
information for a final Urban Housing working group to be
ready for the documentation of the first of nine sectors of the
urban respar;:h project. (Week 8)

AREA BUDAPEST

THE VIENNA HOUSE

External: Regional collague, Helmut Slachta, is sent out to a
three-month work/study tour in the U.S. and celebrated with a
feast of Indian Pudding. The ICA receive Q53000 from the
Jesuit comunity.

Internal: first steps in reconstruction of the House are
completed with the painting and decoring of the office. The
death of a 96-year old neighbor is celebrated with the family.

Contradiction: Seeing through the daily significance of the
task to the furturic depth significance of the task. (Week 2)

AREA CAIRO

GIZA — THE EL BAYAD HOUSE : :
External: First draft of two week Human Development course
curriculum is completed. Global Language School is initiated
for Government employees. A visit with Head of Governorate
Committee for Popular Develoment pushes “routine” for
finalizing government contract one step further.

Internal: David Hicks arrives from England to begin six month
volunteer service and Roundtable celebrated by reflections on
a variety of Arabic music.

Contradiction: Sustaining three sets of circuits when both
trucks are inoperable. (Week 4)*

AREA ABIDJAN

THE ABIDJAN HOUSE
External: The Quarter planning session generates an in-depth
preparation for the Cluster Health Programme. One moter
bike finally arrives in the Cluster, allowing one of three teams
to have transportation.

Internal: Patricia Allan is assigned to work and gets a job
within 24 hours after being assigned.

Contradiction: Closing the gap between planning and
implementation that has occured through lack of training.
(Week 1)




AREA LAGOS

THE LAGOS HOUSE

External: Azombie T/M set of 20villages in Imostate climaxed
by a great assembly with the King and 15 chiefs saying abig yes
to the one year follow-up timeline. A team of twa Ghanaian
Volunteers and Olatungie couple discover they could win the
victory.

internal: Bells return from a three week sojourn in Abidjan to
renew their visas in time to celebrate the T/M victory, their
29th wedding anniversary, Owo’s 28th birthday, the opening
of a new House location in Onlu and the sending out of Micah
Amvah back to Ghana after a two months sojourn.

Contradiction: Timing the moves that will create the critical
mass toward Human Development in the east while securing
permanent visas for the Bells. (Week 11)

AREA KINSHASA

THE LUSAKA HOUSE
External: Lions Clubholds Health Camp at HDTI centre where
over 600 patients attend from 20 villages. Development trek to
copperbelt returns with Kwacha 861 (USD 757) and 3300
working of three at industry is plastered, ending a two year
break in construction.

Internal: House begins to look at implications from the
Brussels Priors check and Marge Tomlinson is sent out to
Chicago at regional colleagues home after two months of extra
ordinary work. ’

Contradiction: Finding ways to demonstrate viable economic
ventures and decision making methods. (Week4)*

AREA NAIROBI

THE NAIROBI HOUSE

External: Three Kabiro Health Outpost staff {two nurses and
one counsellor) teach two-day module to Health Auxiliary
Training School in Kamweleni intensifying their consultant
role. Seven Nairobi troops sent out on development circuits
and to support impact campagns, consults and goverment
LENS. Bank of America owned Commercial Bank of Africa
gives 5,000 Kenyan shillings and agrees to send large proposal
to Bank of American Foundation.

Internal: House has five collegiums on Brussels’ check signals
meeting and its wild implications capped by Saturday night
song/skit and game celebration which also celebrates Elisha
and Caroline Odari family arrival and Joe Slicker’s return.

Contradiction: Keeping feet on the spinning log (especially
upright) while shooting the rapids of the next two years. (Week
5)* .

NAIROBI—THE KABIRO HOUSE

External: Three hundred and seventy-seven register for the
Kabiro Nursery School for this year, while the School
Commiittee braces for even larger primary registration process
next week. An invitation extended to active supporters for a
Think-Tank on Kabiro’s future. The Construction Guild moves
into new contract organization with a contract for 20,000
blocks and 200 roofing panels from the coast butchery located
right here in Kabiro.

Internal: Sam Were is sent out to teach the twelfth HDTI to be
held in Kenya.

Contradiction: Making sure that the reorganization of the
School and the construction guilds result in effective
engagement rather than bankruptcy. (Week 2)

NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: Health Training with 132 people from the Section is
held in Kangagi Sub-Location. Impact set up in North Tinire
prepares 45 villages for VAM. VLEM is held in the South Tiriki
location with 47 people who help with circuiting.

Internal: House inkinds supplies, one bundle of soap and two
buckets for Section Project directors meeting with
representatives from nine projects in the section.

Contradiction: Operating Programmes in the midst of
funeral’s impleentation. (Week 3)*

NAIROBI-THE MUGUMOINI HOUSE

External: Nthagayia Sub-Location says yes to becoming our
first Cluster Poject in Embu district. Mugoumoini village is a
lively place with a community center workday and a mobile
clinic with 360 patients. Business begins for new staff with
circuit training and health team getting right on the road.

Internal: New and old staff arrive to begin the Quarter and are
impacted by fine shape of the House after three weeks of only

two people.

Contradiction: Recreating our self story so thatin the midst of
being new we have permission to know what we know. (Week
1)*

MOMBASA-THE KAMWELINI HOUSE
AREA BOMBAY

BOMBAY-THE MALIWADA HOUSE

External: A visit by arepresentatrive of the Dutch government
enables old leaders, S. Olatkes, Pundit Uthavun and Punlik
Dangere to retell the story of Maliwada.

Internal: The House completes its quarterly planning with a
celebration and decides to write one family from Maliwada to
join in the weekly Roundtable. Maliwada leaders are taking
turns to lead the Ashram collegiums starting with Punlik
Dangere, on the Ambassadors Guild.

Contradiction: Articulating the new story that will allow
people to participate in the work of Maliwada and the Cluster.
(Week 2)

BOMBAY—THE CHIKHALE HOUSE

External: The whole House witnesses 26 January (Republic
Day) celebration in eight cluster villages and catalyses the
distribution of 300 preschoo! uniforms. Cluster Team and
Moho villagers organize Animal Camp enabling the
innoculation of 70 cattle. Training Centre Team successfully
completes the closing of the land transfer after fourteen
months dogged pursuit through bureaucratic mazes. Regional
Team circuits to Khambale and Vaviharsh and catalyses a
common picture of needed programmes from Mico Co.; '
Siemeus Corporatina and the Khambale villagers.

Internal: Half the Ashram participates in Area Council in
Maliwada. The Phadtare family celebrates its fifth anniversary
of marriage at weekly Ritual. House holds conversation on
Human-Factor impact of 26 January village celebration.

Contradiction: Building one consensus out of House Quarter
Il plan and Area Council plan that will enable concerted
action. (Week 4)*

BOMBAY—THE VAVIHARSH HOUSE

External: Medicine for the Vaviharsh Village is received from
D.M.O. Nasik, and an authorisation letter comes for the Ghoti
P.H.C. service. A film show about family planning and the
Castisan village map is submitted to the Environmental Office.

Internal: A daily newspaper for the Ashrams is created.

Contradiction: Dealing with transportation problems in order
that the Cluster visit can be on time. (Week 12)




PUNE—THE JAWALE HOUSE

External: The Annual Appeal team collects Rs180 from villages
in the cluster. (Thisis a first!) Second cluster circuit in the block
has four more workdays with 215 people participating. The
Integrated Rural Development Programme which includes
local government, two banks, and industrialist representatives
invites the ICA to its planning meetings for block planning.
New tap water drinking systems are sanctioned for two
villages. The Bharat Agro Industries Foundation secures a spot
in Jawale village for a percolation tank which would provide
irrigation for 85 acres of land.

Internal: The Global Panchayat drops in and conducts an
IERD project selection workshop with the whole House which
reaffirms the demonstration Jawale HDP is and the amount of
learning and experience present in the House about cluster
actualization.

Contradiction: Estsablishing the Phase Il development story
through the demonstration of leadership responsibility for
actuation. (Week 5) '

PUNE—THE MALE HOUSE .

External: Five cement bags are donated by Nap Engineering to
the Maale Training Centre. A great meeting is held with Mr.
Rathappa Kumbhar, the External Minister, at Ichalkaraiyee on
the 23rd of December with the ICA staff and village leaders
concerning the Maale irrigation schemes actuation. Mehta
and Mehta Company of Kolhepur donates one bicycle to the
Maale Ashram for Cluster work.

Internal: The water taker is supplied by L.P. to Maale. Mr.
Mukesh Taksadde works with us. Great House celebration is
held on the 25th of December with two village guests.

Contradiction: (Week 12)

PUNE—THE BUDHODA HOUSE

External: A new bicycle is purchased. The circuit model
(House to House visit) is put into use. The Health Department
promises a film showing for the Cluster village.

Internal: The House enjoys a week of Roundtable, new room
cleaning and decor, and the Khirismus festival Celebration.

Contradiction: Pushing the New Auxiliary and followup for
“Good Internal Structures”. (Week 12)

NAGPUR—THE SEVAGRAM HOUSE

External: Two great women’s meetings are held, creating
three-month plans in Cluster villages of Karenjo-Kaji and
Bhankheda. Social survey and electricity survey completed for
all Cluster villages. Sevagram Sarpanch promises to get mason
to finish drainage begun by workday.

Internal: House celebrates 33rd Republic Day, January 26,
with formal debates. Collegiums include witness training and
report on Area Council in Maliwada.

Contradiction: Recreating images of self-sustaining local
industry. (Week 4)*

NAGPUR—THE TEMBURWAHI HOUSE

External: Tembhurwahi becomes the sports-talk of the district
as 62 teams compete for Rs I, 206 total prizes in three-day
Kabbiddy Tournament. Neighborhood spirit is revitalized as
new Stake Actuation Module plans shramdams around
evening fires and newly painted cluster signboard is erected.
In the Cluster Health Camps immunize 110 children.
Impressed with industry shed proposal, Dewada Tile Factory
owner Gupta promises 700 roof tiles,and or particpationin the
Sirpur-Kagazbagar Rotary Club’s New Year Celebration sets
up site visit by executives of the Birta Subsidiaries Sirpur Paper
Mill and sirsilk Rayon.

Internal: Whole Ashram writes corporate letter in “letters to
the Globe” collegium, we usher in the New Year with a
brainstorm of 27 collegiums for Quarter Il and village leader
Chaple is Roundtable guest.

Contradiction: Pronouncing absolution on Quarter Il and
moving decisively on the many possibilities of Quarter IIl.
(Week 13)*

NAGPUR-~THE DABHAD HOUSE

External: During the Cluster Consult, ten villages are visited,
with the Dabhad villagers participating. In Digrus villlage 45
people took part in a workday. At the end of the Consult a 14
page document was produced in English and Marathi.

Internal; In preparation for.the Consult, new lighting and
decor are done in the Ashram, and eating utensils are secured.
Representatives of the four sectors visits the House during the
Consult.

Contradiction: Maintaining village participation during the
cotton season. (Week 12)

AREA DELHI

THE DELHI HOUSE

External: The staff of the Royal Netherlands Embassy visits the
Sikror and Faridabad Clusters. Goodyear: india Company says
yes for funding the Children’s playground, while Canara Bank
raise their first R$1000.00 for the Cluster. A Faridabad company
agrees to donate four tubelights for the Cluster villages.

Internal: The House “Laxmi Bhattacharya and Kay Nixon
celebrates the Hindu New Year at the House celebration and
party at Mr. Kamath's (A Bank Official) house.

Contradiction: Getting visible miracles in the Cluster quickly
while focusing on all the fronts. (Week 2)

AREA MADRAS

THE BANGALORE HOUSE

External: Whirlwind Sri Lanka (Colombo Region) trek by
multi-cultural ICA quartet secures Sri Lanka’s participation in
the IERD, symbolized by 18 attending NSC meeting at the
Governemt’s Ministry of Plan Implementation,and by astrong
commitment by government organisations and NGO’s present
to do the necessary preparation to send a delegation to Delhi
in February 1984. Forty Gunjurpalya T-shirts sold at Brussels

_Check signals meeting, launch village fund with 15007upees.

Gram Sabha and Shramadam fever grips the Cluster with four
Gram Sabhas and two Shramadams in the Cluster Villages,
awakening people to the potential of the upcoming Cluster
Consult. :

Internal: House life continues to be in a state of fruitful
transition, with the restructuring of the kitchen, a birthday, a
relative’s visit, and a telegram from two volunteers offering
their help to Gunjurpalya.

Contradiction: Securing a highly visible economicsign in the
Cluster. (Week 4)*

AREA CALCUTTA

THE CALCUTTA HOUSE

External: Two Imaginal Education courses at Serotto Teachers’
Center with over 100 participants generate interest in Bustee
work. Mr. Upadya, Principal of ).J. Agemera, visits House. First
order of 9000 plastic bags is completed and delivered.

Internal: Following a week of late night working House
celebrates Manoj Prasad’s eighth birthday with the Regional
Team.

Contradiction: Ensuring the common mind in midst of many
foci. (Week 4)* .




AREA SINGAPORE

THE JAKARTA HOUSE

External: Sixty people from 15 nations particiated in the
Jakarta GRA, the first in this two year series, which opened with
the Chairman and the Vice Chairman of the Board of ICA.
Indonesia present and Professor Selo Sumarja, advisor to the
president, giving the opening address. The Assembly was
puncutated by two signal plenaries and two great
celebrations--a disco and a sate feast. The Jakarta Think Tank
results were mailed out; proposals for a total of US$56,000
were submitted; and Jakarta Region hosted an area meetng on
our government agreement relative to our work in Indonesia.

Internal: Another Global Language School gets underway a
scant 36 hours after the request is made. The Panchayat doesa
collegium on HDZ in Latin America, North America and India.

Contradiction: Creating a model for how to keep
programmatic activity going during Quarter Il in an area and
region during assignments to GLS in Surabaya, Pacific Training
School, covering Medan priorship and working on the
government agreement. (Week 11)*

THE MEDAN HOUSE

External: The House initiates research towards next years
proposal to the Government, sends a team on a three-day
village circuit, holds conversatins with Kabupten(district)
officials, and requests a letter from the Governor authorizing
one more year of ICA work in North Sumatera.

Internal: Two people from the House participate in the
installation ceremony from the new directoral of Rural
Development (Bangdes). John Hichnson visits and discusses
the possibility of sending two people to the IERD.

Contradiction: Learning how to see the mandatory
Government report and program proposal as key actions in
the HDZ, rather than necessary formalities to satisfy
Government officials and Donors. (Week 3)

THE KUALA LUMPUR HOUSE

External: The Think Tank document mailing to participants is
completed. ICA board members are debriefed on framing
strategy.

Internal: The House sends out Sung Chul to Chicago on re-
assignment, three whyte boards are made, and Carling is sent
out to Singapore for visa extension. M$2,500 is received in
module fees for self-support. The Roundtable study on
Megatrends was attended by five guest participants.

Contradiction: Maintaining a corporate focus for the week’s
thrust. (Week 3)

THE UJUNG PANDANG HOUSE

External: Fifty Bontoa villagers attend a meeting in the House
called and led by the head man and youth leader to plan a new
scheme for village electricity payments. The result s a speedy
repair of the generator with dues collected and the return of
electricity to the village after a month of ‘lanterns’. Forty
women attend the 10 day skillls training classes in Tankuru
village sponsored by the local Government Community
Education Department. Four new tyres and tubes for the
project vehicle are indinded in Ujung Pandang with the
assistance of regional colleague.

Internal: The House attends two celebrations for local
Goverment officers, constructs two new cupboards for
bedrooms, learns about Ireland from a collegium led by
Kathleen Tonge and watches an English video movie for
Roundtable.

Contradiction: Focusing on winning objectives that sustain
the corporate spirit and build firm foundations for continuing
victories. (Week 1)

AREA HONG KONG

THE MANILA HOUSE

External: House Journey’s through “Ten Days in the Void”
looking at national planning for Quarters lil and IV. The third
NSC meeting held where a list of other groups and agencies
are laid before us for possible field visits and screen to look at
significant project. Computer expertise allows 20
development letters to be produced ready for mailing in half
the usual time.

Internal: Jailu Vergara and jesse Navarette complete the first
part of their wedding ceremony with a civil wedding in Naga
city, religious ceremony planned for later in the Quarter.

Contradiction: Finding opportunity on top of opportunity
strangely resembling sharks in the bath tub. (Weeks 1,4)*

THE HONG KONG HOUSE

External: After many years of visiting Hong Kong’s richest
Indian family we receive personal cheque which is our first
contribution in support of 1ERD.

Internal: House welcomes the arrival of the David and Sook Ja
Lee Hutcheons family and celebrates with champaign at
Roundtable

Contradiction: Creating the necessary authorization plan to
launch and preparations for the Local Development
Symposium. (Week 5)*

THE TAIPEI HOUSE .
External: A team of five (three House, one Development
Centrum, one Regional Colleague} go on week long
Kaohsiung Region trek--visiting government officials,
university contacts, old colleagues, holding a meeting with Hai
Ou village leadership, doing presentation and demo
workshop for company, and making 15 development calls.
This nets three yesses for local IERD Advisory Board, one
strong working LENS with General Instrument Micro
Electronics, potential program with social agencies in
Kaohsiung and Taichung, and learns that Hai Ou has already
raised its portion (150,000NT) of recently anncunced
government grant.

Internal: john Telford helps us do 30 develoment calls in two
weeks, David and Suk Ja Lee Hutcheons drop in on way to Nam
Wai and do great collegium on Korea, and the Roundtable
overflows with guests.

Contradiction: Preparing ourselves with adequate context
and homework for IERD visits with sharp, top-level
government officials. (Weeks 3,4)*

MANILA-THE PUTSAN HOUSE

External: Eighteen appointments for development net 144,000
in hand, Y415,000, Y2,050,000 working and again through
Japanese companies visits we have been delivered the
imperative to go through the Japanese system to release funds.

internal: The staff meets Saturday evening fromsix to 12pmto
hear Sandra’s report from the Brussels’ meeting. Guests are
tucked into every nook and cranny of the House, bringing the
House population to 27.

Contradiction: Designing new forms and operating structures
that break through frozen patterns and images. (Week 3)

THE CEBU HOUSE

External: Zamboangu Consult training begins with feast in
Skyvue restaurant for 21 participants. Economic Team plants
200 ampalaya plants and organizes a Mactan farmers guild.

Internal: Two interns from Mactan are assigned; one to Cebu
House and one to the Zamboangu House.

Contradiction: Using time and people to enable and motivate
the new vision of Mactan 24 program. (Week 2)*




THE DAVAO HOUSE
AREA TOKYO

THE TOKYO HOUSE

External: Development momentum is maintained with
350,000 yen committed for this month, and an opportunity for
New Spirit conversations. Designing, making, and addressing
New Year's cards rehearses for us the great network we have of
Those Who Care.

Internal: Collegiums on development education and East
Asia Pacific Development and profound humanness give
impact and relate face of ICA work for the training centre
residents.

Contradiction: Insuring discontinuity for everyone and still
insuring all is cared for and done. (Week 1)

THE SEOUL HOUSE

External: Industrial company oil spill damage compensation
for cluster village shellfish is resolved in unprecedentedsingle
meeting, with villagers and company both crediting their
existing relationship as human development project partners.
IERD prep continues with visits to Ministry of Home Affairs and
Global Board Advisor, firm scheduling of Rural Development
Symposia, and draft of official letter of invitation to the Korean
government.

Internal: David and Sook Ja Hutcheons are sent out to new
assignment in Nam Wai after three and one-half years in Area
Tokyo including every project site (four) in Korea. New
internal life design moves family night and Roundtable and
includes folk dancing on Saturday night.

Contradiction: dFixing local IERD images while global images
remain vague and uncharted. (Week 4)*

SEOUL-THE CHEONG WON HOUSE

External: House participates in IERD planning meeting in
Seoul, sends four people off to Yeosu for first Cluster circuit,
and visits the four villages in the Cheong Won Cluster.

Internal: House particpates in John Han San Schwobel’s 100
day celebration and continues work on new facility.

Contradiction: Clarifying the HDZ task in the midst of the
many tasks. (Week 3)*

THE FUKUOKA HOUSE

External: The Fukuoka Region hosts 37 for Area Council in a
mountainside youth hostel in Yahata overlooking one of the
world’s largest steel plants. A special tour through the plant is
arranged by an ICA advisor. The first Board of Directors of ICA
Japan, meets in Fukuoka following the Council. Board
members are introduced to Regional members and colleagues
at a reception following the meeting. Informal festivites
include a distinguished business management teacher, Mr.
Minagawa, leading the group in a traditional dance of the coal
miners. The party continues at a country western pub with
singing, dancing and a 12:01 a.m. birthday party for Maxine
Butcher.

Internal: A copy machine with paper, soft drinks and UCC
coffee are inkinded for the Council. Pre and post Council
events fill the House to a joyous over-flowing for several days.
shizuyo Sato celebrates a birthday.

Contradiction: Incorporating regional plans into emerging
area strategy. (Weeks 1, 2)

THE OSAKA HOUSE

External: Members of the Regional Team gather with the Area
to look at the next five years and plan specific tasks. Highlights
were shared responsibility of leadership roles, a trip to Shin-
nittetsu (Nippon Steel), celebration of the year of the boar, and
the morning spins. Don Hinkelman stops by to meet Ms.
Morita and plan Philippine Work Camp next steps. A
colleague student shows excitement at the prospect of a year
in a developing country.

Internal: House members scatter to a variety of holiday
activities: an Oshogatsu visit with Mrs. Yshikaea’s family, a vist
to Mount Aso, seeing Tron and superman II.

Contradiction: Bridging the gap between the area meeting
recommmendations-and the numerous local tasks already in
motion. (Week 1)*

THE SAPPORO HOUSE

External: Government sponsored Town Meeting circuit in
Aomori Prefecture has a new image as ICA staff is driven from
one town to another in black limosenes. We are received by
mayors and planning groups as community consultants, and
work with them on specificissues. Machiko Horuichi gets paid
writer's fee for publicizing ICA programs in the newspaper.

Internal: Mr. Uchigashima gives exciting report on his trip to
Indian Houses and Chikhale project. He wears longi and Karta,
and serves Indian tea while showing slides and telling the story.

Contradiction: Being patient as program directors come into
focus but aren’t yet clear enugh to timeline the details. (Week
4 :

AREA SYDNEY

THE SYDNEY HOUSE

External: Eleven appointments set for LENS and Development
Blitz. Entire House travels to Melbourne for fine Area Council
where our reconfiguration of houses is revealed as a powerful
tool! for total Area care and empowerment of Catalytic Cities
experiment.

Internal: Final three days of “Fat Cow” self-support maneuver
in a flurry of activity. Second Computer Venture contract is
secured- and first job done. E.G. send out House to Area
Council with a fine recorder concert. Jenny Robins is enrolled
in school and Don Baker gets his U.S. Visa (finally!).

Contradiction: Quickly putting regioal wheels under Area
plans for the next six months. (Week 4)*

SYDNEY-THE MURRIN BRIDGE HOUSE

External: Community meeting with government departments
confirms plans for agriculture and building maintenance
schemes to involve 16 men in work/training for a full school
year.

Internal: House sends Margaret Piper to Canberra for a
month as part of the “fat cow” self-support maneuvre.

Contradiction: Ensuring that the Youth activities come off for
the holiday period. (Week 12)

THE PERTH HOUSE

External: Methods for Teamwork is held with 20 around the
table, using a construct combining methods, spirit and
vocational reflection. Several programme requests for the next
Quarter come from the participants.

“Internal: The House is enlivened by the presence of Christina

Clark and Barry Oakley, and does several collegiums on the
Academy, the Training Centre dynamic and {ERD.

Contradiction: Keeping the transition momentum going for 4
more weeks. (Week 11)




THE MELBOURNE HOUSE
External: Urban Probe focus is shortened by a visit to Prahran
Highrise Community Centre and leaders from that centre
attending the Roundtable.

Internal: Perth Babara Bellamy comes to Melbourne and gets
four job offers in leading Melbourne Hotels, Piano Bass and
two nights worth in the first week. '

Contradiction: Embodying the needs of three regional teams
while planning and setting up for the Area Council. (Week 2)

AREA SUVA

THE APIA HOUSE

External: PTS preparation continues for Suva, Fiji, and Vava'u,
Tonga schools. Curriculum for Vava'u is revised to launch 37
village projects in the Vava'u island group of northern Tonga.
Twenty Tongan Pacific faculty leave for Vava’u on the boat to
prepare the site with 20 gallons of paint and a container load of
materials, gestetner machine, decor, and Kazantzakis
completely translated into Tongan. 25 faculty-in-training are
expected in Vava’u by January 3 to prepare themselves to lead
teams and guilds and to get baseline data on the 37 villages.
National Radio interviews Fetuu (Star) Tupou on his return
from study abroad (Academy).

Internal: High mood of celebration heralds Star’s arrival from
Chicago Academy in his blue uniform and wearing
wedgeblade pin, of which he states, “Now I really understand
what this means and what | must do.” Star receives his
assignment to Suva PTS saying “Why not” and addresses all
with his witness to the sign that Tonga must be for the globe.

Contradiction: Finding adequate space to house trainees and
staff upon return from the two PTS. (Week 13)

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Kaypro promises three portable micro-computers
for use at RDS. All 32 booths at Symposium are reserved and
housing is secured for 20 people. V)L recruitment trip happens
in San Francisco.

Internal: Marilyn Oyler and Sandra Tru arrive to help set up
RDS, and Esther Cannon gets assigned to bed with two broken
bones in her ankle.

Contradiction: Using Area Council for depth reflection on
what it means to grasp the next 18 months as an opportunity to
push the edge of our corporate mission. (Week 4)*

THE SEATTLE HOUSE

External: A Roundtable with more new people finds practical
work doing collective research on world development trends
a helpful pull-together of the research so far. A Team planning
day does wave analysis on trends of history, reflects on strategy
and commitment through the movie of GANDHI and engages
in significant conversation about the remaining task of the
program year. GANDHI addresses all as a profound encounter
with life of surrender, freedom and commitment, and
empowers poetry of the day during the planning task.

Internal: A visit of Carin, Aaron and Jason Boone for three
days while Carin attends the Physicians Assistants Conference
for continuing education credit, stretches child care practics.

Contradiction: Keeping courage tostay at the depth achieved
during Saturday planning. (Week 4)*

-

THE PHOENIX HOUSE

External: The region meets to plan Quarter 1lI, and celebrate
the visit of Kim and Chris Epley on their way to Guatemala. The
two-day circuit of the Tucson Metro includes the first of
possibly eight two-hour Imaginal Education workshops with
Lutheran Elementary School; three more RDS displays and
confirmation of fourth NSC member from region. The Youth
Cluster shares the Pisinemo slide show with class at Central
High School.

Internal: Self-support moves ahead as Nina receives first
Baskin-Robbins paycheck and House is hired to do property
maintenance while John McAdam and Nathan’s room is
completed and Don Barkoney moves into ‘“rear
condominium” for a week.

Contradiction: Creating a consensus on task priorities and
configurations. (Week 2)*

THE DENVER HOUSE

External: Four representatives of Utah Ute tribe, plan to
attend RDS, Tulare and visit with Director of Indian Affairs with
invitation to participatein Ute “Bear” dance. Afterngon forum
schdeuled with Fellou School staff as program needs become
clearer through meeting with Wighland neighborhood and
Teller School. Funding proposal for three Denver
neighborhood programs move toward final draft and
submittal while six troops are assigned to Area Council,

Internal: Olive Anne Slotta joins the Day I staff and Larry
Hamije is accepted to School of miners.

Contradiction: Making sure the fields get ploughed, barn get
cleaned and neighbours get invitations while the farmer and
his wife are in the big city and the California Farm. (Week 5)*

AREA EDMONTON

THE EDMONTON HOUSE

External: The continuation of Alberta Potential Academy
visits and recruitment highlights the week with visits to
Franciscan sisters and eight churches. IERD meeting was held
in Edmonton with eight in attendance.

Internal: A successful Area Council was highlighted by the
movie Gandhi and an Indian dinner celebration

Contradiction: Building the maneuver which will release
program and recruitiment bottom line. (Week 4)*

THE ANCHORAGE HOUSE

THE VANCOUVER HOUSE

External: A planning session is held with the Mission Chamber
of Commerce as a two part series with 30 people representing a
good cross section of the community. A Community Forum is
held in Port Edward and receives good publicity. A Vocational
Journey Lab pilot is held in Vancouver for the Edmonton Area
with participants from Edmonton and Seattle Regions present.

Internal: A Halloween party was held in the Co-op. with
particular highlights being an apple bobbing contest, story
telling by Raymond Tickner and the Pumpkin Pinyata.

Contradiction: Creating the story that releases people from
their daily immediacies to come and attend course events.
(Weeks 3,4,5)




AREA HOUSTON

THE HOUSTON HOUSE

External: House hosts Mary Keegan of the Delegation of
Frindship Among Women and guests to hear about the
Delegation’s trip to India and see slides of, among other
projects, Chikhale. “Smashing”, on-target Metro meeting

conversation on lonliness and a workshop on other -

organizations releases responsibility for establishing links with
other groups, intensified regional communications and
Vocational Journey Lab sponsorship.

Internal: Sands family received with great excitement. Their

arrival heralded by installation of new floor by Metro Church

Team and corporate room painting blitz.

Contradiction: How to hold the tension between necessary
two-year visioning relative to IERD work and building the
detailed plan that is necessary in a three-session Area Council
that is the first of this program year. (Week 3)*

THE DALLAS HOUSE )

External: Methods, Inc. goes for broke with ateam marketing
effort of 56 marketing telephone calls, 17 letters, two visits and
seven appointments set for next week. Training and
production keep the PC hot all week.

Internal: First Team study of Marshall book “Future of
Religion” pushes us beyond the situation we’re in and quickly
reveals the depth of the struggle to articulate the new form of
spirit consiciousness. :

Contradiction: Achieving the kind of thoroughness in our

marketing strategy that will make clear to organizations the’

importance of quality in the midst of a recession. (Week 5)*

THE MEMPHIS HOUSE

External: This was a week of trips, letters, and troops. We had
two development-E.T.’s here. There was a trip to an MSU
Journalism class, and a Little Rock trip in which an AEH
proposal was submitted for $15,000. The newsletter is written
and the Steering Committee letter is sent.

Internal: During this great week the H.S. students had no
school for two days, Nancy and Russel made gainway on the
carpet, the males of the House made a beer bottle chess set,
and David secured a new washing machine for the House.

Contradiction: Clarifying how mountains of possibility get
moved when it feels asif we are going in at least three different
directions. (Week 2)

THE ATLANTA HOUSE ‘

External: “Image Transformation” course in Warner Robbins
empowers demonstration treatment center under direction of
Joe Clift. The Miami circuit includes two Roundtables and
schedules PLC for Memorial Day weekend. Two interviews
with local leadership completes Phase | of the research in
district | neighborhoods.

Internal: Australia is focus of week as House attends “Man
from Snowy River” and welcomes man from sunny Sydney
(Don Baker).

Contradiction: Balancing the missional and self-support
demands in the midst of a large number of possibilities. (Week
5)*

AREA CHICAGO

THE CHICAGO HOUSE

External: Fifth city Business Careers graduated the 11th class,
with daughters of Ruth Carter, Nola Ross, and Rosemary
Medius graduating. Karen Barnes, Lela Mosely’s daughter
joins the staff and Cecil Partee, City Treasurer, is the speaker.
Four regional people attended the MAAF (Midwest Access to
America confernec) in Des Moines.

Internal: Jim Armstrong, House sojourner for a month, led us
in a sample Progoff Journal writing session. He is finishing at
l.oyt;lgd University his doctoral thesis on Progroff’s theory and
mot! .

Contradiction: Orchestrating the recruitment of major events
in a relatively short period of time. (Week 5)*

THE KANSAS CITY HOUSE

External: Recruitment continues with 200 units for Youth
Symposium and phone calls made confirming 60 registrants.
Westport Alive Steering Committee spends exciting eve
signing, stuffing and sealing 1800 letters/envelopes, inkind
continues.

Internal: Juliet receives acceptance at Kansas University and
House experiences fine Rondtable conversation on books.

Contradiction: Articulating and rehearsing the absolution
that gives life in the midst of experiencing radical
accountability. (Week 5)*

KANSAS CITY—THE LORIMOR HOUSE

External: Regional representatives from Area Chicago
Council journey to Des Moines for January 31 coordinating
committee meeting of Mid America Access to the Future
Symposium at which 28 are present, including 14 key public
and private sector sponsors. Decision is made to move MAAF
Symposium to late May-early June allowing for in-depth 13
state preparation. Presentation of global film and report on
Midcrest activity to 100 plus United Methodists broaden
consciousness of HDZ within Midcrest.

Internal: The House is deeply addressed by the film “Gandhi”
and the Area Council conversation following it.

Contradiction: Catalyzing Midcrest core commitment to the
role of full partnership in actualizing Midcrest. (Week 4)*

THE MINNEAPOLIS HOUSE

|
I

External: David Hodgins, Mn Department of Transportation,
hold 17 two-day planning sessions throughout the
department, using ICA methods. Replicable job share
applications were submitted to Metropolitan Transit
Commission and Chrysalis. The College of St. Thomas MBA
grad course in Team Management, Session |, was taught with
15 students.

Internal: A study at Roundtalb of The Hazards of Being Male
brings consciousness of the male revolution.

Contradiction: Catching the wind and sailing with innovative

program and broad self-support. (Week 5)*

THE DETROIT HOUSE

External: The first every THIRD—WEEKEND—OF—THE—
MONTH LENS TUTORIAL is held packing 42 people into the -
Training Center’s J. W. Mathews Room. Group is exciting and
curious: one third new team members and one third
mysteriously brand new people. Ten Regional Team members
travel to Bangor to participate in an HDZ “highlight” site visit
and join 40 Bangor citizens in an initial planning event for thr
Rural Development Symposium to be held in May during
Michigan Week.

internal: Three intern conversations are held and House
members begin imagining necessary and welcomed shifts. A
week of Big Thinks and heavy stewing over-eight constructs
incduding the First Force One meeting, the RDS planning
event, internal life shifts, Apple Il training, Women’s Nite
Event, Grand Rapids Metro Evening at the Institute and intern
conversation formats.

Contradiction: Organizing the operational implications of
the Rural Development Symposium being held in May in
Michigan -- everything through the eye of the needle. (Weeks
2,3)




CLEVELAND-THE INDIANAPOLIS HOUSE

External: A Pilot Think Tank on Humanizing Technology is
held at King Island with a surpirising balance of light fun and
profound probing. A five-hour Regional Council follows the
. Think Tank the morning after, resulting in cohesive tactics on
the Mid-America Symposium, Elder Power, and Reginal Team
Assignments to Mid-North courses, Area, and Continental
events.

Internal: Kathy Krause sojourns for a week and produces the
Butler Series flyer. Burt Dyson and David Speicher team up to
put all mailing lists on the computer including 200 new names.
A new Roundtable Rhythm is created to consolidate
eventfulness on the “Great Thursday Night of the Month” and
the “Great Sunday of the Month.”

Contradiction: Restructuring the Metro Core dynamicto pull
off Mid-North. (Week 3)

AREA NEW YORK

THE NEW YORK HOUSE

External: Effective Leadership course begins with Tenant’s
Association in Morristown, New Jersey. Task Forces do mid-
quarter remaneuvering.

Internal; House and Region join together to complete
Ventures office space, paint collegium room ceiling in
anticipation of Joan Secord’s 60th birhtday party.

Contradiction: Redeciding priorities given the new demands
created at Area Council. (Week 5)*

THE ROCHESTER HOUSE

External: A global film presentation to a women’s group at St.
John’s Episcopal Church of Troy creates opportunities for a
develoment proposal and possible additional film shows. A
CYF for Guilderland High School Senior Alternative
Experience Program is the first open door for youth programs
in recent Albany Metro History. The Teaching Team of Alice
Rose, Rocky Sieben and Rienzie Jayasekara is enabled by
Susan Brainard and Dick Howie from the Metro.

Internal: A record-breaking January snowfall of 241 inches
brings the first serious winter weather of the season.

Contradiction: Continuing to move interest into program and
development commitments. (Week 2)

THE WASHINGTON HOUSE

External: Trek to Norfolk Metro initiates program marketing
towards a commmunity planning event in Chincoteague,
Virginia. The Regional Team focuses on recruitment of
upcoming RS- and HD-I.

Internal: Procession through the whole facility signals the first
Thanksgiving celebration in the new House.

Contradiction: Winning the race agaihst the “Holiday
Mindset” by emphasizing eventfulness to do the mission for
next five weeks. (Week 8)

THE BOSTON HOUSE

External: Kevin Grady, Boston Metro colleague, departs for a
16 month Global Odyssey with plans to sojourn in Taiwan,
Philippines, Jakarta and India. Paul LeVie and Elsa Bengel meet
with Stonehill College to discuss a proposal for a one-week
Imaginal Education Teacher’s Institute in June. The January
update goes out right on schedule.

Internal: Week Il is the highlight; includes Friday night at the
children’s Museum, PSU in Starks on the woodworks, a rehab
miracle done on the pantry by the creative cluster,
deviopment and Marilyn Corcoren’s 28th birthday
celebration.

Contradiction: Designing our time as a House to corporately
prepare for Area Council reports and planning. (Week 3)

BOSTON-THE STARKS HOUSE

External: Starks Woodworks samples for magazine racks are
done and balance sheets and imcome statements are current.
With help from our colleague Joyce Benson in the state
planning office, the campaign for Human Development
proposal is submitted for further building rehab(the
cornshop) and sewage.

Internal: Brussels report, Vittachi conversation and viewing of
Gandhi film at Area Council produce an overwhelming impact
- cry for justice; House welcomes sojourner Sarah Bayer; one
car repaired, another breaks down.

Contradiction: finding a way to give genuine imput into
larger schemes which are being decided without us. (Weeks

e AREA MONTREAL

THE TORONTO HOUSE <.

External: Human Development-| for ($6,000) brings 41 Metis
local leaders together around the table for depth training and
planning event. The Area Coundil is highlighted by HDZ
visioning from the Area and celebrated by seeing “Gandhi”
movie. Joint Area-Centrum manoeuvre to Ottawa re:IERD
(capital frame) is capped by Senator Molson’s collegial visit.

Internal: The whole House spend one week creating the (6ft.
by 8ft.) five bannners and the new methods manual to be used
for upcoming courses in the Region.

Contradiction: Weaving Regional Advantages into an unified
campaign strategy for the province. (Week 5)*-

THE OTTAWA HOUSE

External: Evenings are given over to quarter planning in which
colleagues participate, and which yield an exciting experience
of breakthroughs in the external focus and House life. A
colleague sets up and hosts two guest dinners signalling first
contact and possible program relationship that we've had for a
long time with the Francophone community.

Internal: The House catches the excitement of the computer
age in doing research on a home computer and its possible
applications.

Contradiction: Giving Practical form and focus to the
imagined future. (Week 3) '

THE MONTREAL HOUSE

External: VIL notices go upin the Universities across Montreal
and final documentation is sent to Ottawa for Jamaica CICA
grant.

Internal: Week of celebrating with multi-ethnic 18th birthday
party of Kristen Cramer rocks the House in fine style until the
crack of dawn. Six months of search over as Doug Allan lands
bilingual bookkeeping job close to House and the Fisher
family celebrate anniversary by being part of the Metis HD-lin
Niagara Falls.

Contradiction: Weaving several strands into one fabric.
(Week 5)*

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Week experienced as a rocket lauch when
TIME/LIFE BOOKS calls us and asks for two LENS as soon as
possible. Areal develomentstrategy gears up with arrival of Bill
Slicker, preparation of Quarter il development tactics and
budgets for 83-84.

Internal: Collegiums on Brussels’ Priors’ Council and Linda

* VerNooy’s trip to Merida in the Yucatan enlarge our vision of

the future.

Contradiction: discovering how to move decisively on all
fronts when the picture is constantly changing. (Week 4)*




THE GUATEMALA CITY HOUSE

External: The Feast of the Three Kings is celebrated in the
village with a Dia del Ninos which includes the graduation of
20 preschoolers into primary school, pinatas, games and a
dance. The promotores initiate a new AG training program
that includes accounting, marketing and new experimental
crops in the parcela. The Roads Department gives long-
awaited permission to cross under the highway with the
irrigation system.

Internal: House begins the new year with a workday on the
residential center with whitewashing, cementand a clean yard
creating a demonstration in village living.

Contradiction: Broadening the development base without
losing any momentum on the current and working contacts.
(Week 3)

AREA HAVANA

THE KINGSTON HOUSE
External Staff and ICA Board visit two Cabinet Ministers
receiving their support for the HDTI. DB site-visitor says “lam
well impressed” and Spring Arbour College and the Western
Hemisphere Conference on Community Develoment also
have good site visits of Woburn Lawn. HDTI opens with 50
participants and 11 Jamaicans on the faculty - from the
Ministries of Agriculture, Youth and Education, and Kingston
House; the opening was attended by Rotarians with the
Director of Planning and Youth as main speaker.

+

Internal: House reconfigures with new generals emerging
and welcomes Nan Grow from GRC for HDTI faculty.

Contradiction: Using this chairotic moment to move boldlyin
the Second Turn within the world. (Weeks 2,3)*

AREA LIMA

THE LIMA HOUSE

External: The Region celebrates the completion of DePauw
University’s two-week project. A total of 3000 patients is seen
in 12 communities by the medical/dental team and 60 health
caretakers are trained. Phase | of the training center
construction (1300 sq. ft. earthquake proof building) is
completed. Forty people are recruited for a three-week HDTS
beginning in two weeks.

Internal: The House experiencesthe joy of beingadisciplined
Religous House again after 40 HDTS participants leave and
Judith returns from Brussels.

Contradiction: Designing the structures that maintain
Religous House continuity in midst of massive programs which
engulf the House. (Week 3)

AREA CARACAS

THE CARACAS HOUSE

External: In Caracas 19,000 Bolivars are deposited as
Campaign to eradicate debt begins and original government
patron joins IERD. Mr. Gutierez of the Institute of Malariology
conducts Barlovento training on topic of parasite control for
health workers of the Cluster. The Institute agrees to give talks
in each village as the ninth mobilization trek begins a four day
visit to Marcelo focusing on health services.

Internal: Gains on Self-support are made as 11 chickens are
inkinded from an overturned truck and the marketing of
English classes continues.

Contradiction: Relating short term victories to long term
strategy. (Week 4)*

10

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: House sends out an eight person delegation to Peru
three-week training school - included is the president of
Lampas County-wide Association of Community Associations.
Total travel costs kept at a low $1080(US) by excellent ticket
bargaining and the help of the flexibility provided by special
approval of visas by the Peruvian Embassy without return
tickets. The Lampa Mayor helps with $200, and the travelers
participate fully in fund raising by sponsoring a dance ein Sol
de Septiembre and going on developmentviits. Seven people
decide to participate in the CICC in Aspetia, Peru and to raise
part of their passage funds through visits to donors, a dance,
and other means of develoment. The directors of the
“neighborhood organization” in Sol de Septiembre continue.
their journey of self-sufficiency by forming commissions to
deal with the challenges facing their community.

Internal: Studies in Bonhoffer’s Freedom paper and the
Immense Journey by Eisley and our first visit for a new House
are all ways of beckoning the 100 interns.

Contradiction: Releasing the teams from the many
ambiguities to engage their creativity into finding the solutions
to the comprehensive priorities we have identified. (Weeks
4,5)* .

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: Bracana community finishes the foundation and
begins laying bricks on the banana deposit/clinic building.
The ICA receives the first contribution of the year-$500.
Margaret Krauss is sent out to Brussels for the Global Priors
Meeting.

Internal: Four days of Quarter Planning reveal corporate
clarity and unclarity of the next six months.

Contradiction: Beginning implementation of the Quarter in
spite of necessary delays in completing the planning process.
(Week 1)

GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

External: The Continent is engaged in discerning the
necessary event (re/Council) as preparation for participation
in January Global meeting and launching the next six months.

Internal: House celebrates Carol Walter’s arrival.

Contradiction: Breaking loose from static images re/Council
Design. (Week 9) .

THE BOMBAY NEXUS HOUSE

External: National Steering Committee Meeting launches
Rythm of subcommittee meetings and six weekly NSC
meetings - gearing up for the 1983 countdown to the 1ERD.

internal: The Nexus House fills up as develoment circuits,
documentation treks and Priors from Bussels return to spend
the Week Il in team planning for internal life - food, symbolic,
hosting and E.G.

Contradiction: In the midst of the hectic pace and being
scattered across the continent; creating a corporate picture of
the total task.(Week 4)*




THE HONG KONG NEXUS HOUSE

External: Participation in second Executive Guild continues
event planning with Hong Kong businessmen. Global
language Schoo! secured as Continental corporate self-
support sign.

Internal: Event filled House Church welcomes New Zealand
guests Dick and Gertie Sargent (Elaine’s parents) toshare triple
celebrations; the Telford Family’s anniversary, Elaine’s
birthday and Michelle’s passing university entrance exam.

Contradiction: Actualising in practical forms revolutionary
social reconstruction. (Week 2)*

THE CHICAGO NEXUS HOUSE

External: IERD Team goes laden with materials to Los Angeles
for NSC meeting. VJL team leaves to meet demands of a full
Quarter’s calendar. $200,000 contribution arrives in mail.

Internal: Air Traffic Control Board grants appointment to
Horizons Unlimited as full-fledged travel agency; event is
celebrated with champagne and claiming of promises at
House Meeting.

Contradiction: Bringing self-consciousness to a
methodology that allows us to decide the immediate thrust of
our corporate two-year priorities and designs. (Week 5)*

-




1 THE GLOBAL ORDER CENTRUM REPORT BRUSSELS
BOMBAY

HONG KONG
QUARTER 11l WEEK 6

CHICAGO

Global Development Centrum Chicago reports that USA’s National Steering Committee met and

GLOBAL assumed responsibility for National IERD costs. $20,000 received from Senator Molson in Canada.

DEVELOPMENT A visit with Spencer Foundation results in possibilities of honoring a proposal to do
documentation, which is a whole new arena for funding. Bombay completed a new six month

CENTRUM assignemnt configuration. The key contradiction lies in the arena of an unformulated common

IERD story to break loose funding at all levels, -

GLOBAL Global Research Centrum reports that Bombay secures facility for New Skills Training Program
while Chicago reconfigures to better utilize Day | and Day Hl troops. The key contradiction lies in

RESEARCH the arena of developing plans to meet imminent deadlines of training schools (NST and

CENTRUM Academy). :

Global Operations Centrum reports that the HD—I with Metis Federation in Ontario brings
together for first time 42 representatives from 20 Metis Organizations. First National Steering

GLOBAL Committee meeting for USA is held in Los Angeles with 50 participants working in three groups:-

Funding, Communications, Project Selection and Participation. The NSC committed themselves
OPERATIONS to raise the funds called for in the IERD budget. Bombay updates programme calendar with
CENTRUM tentative assignments while Chicago reconfigurations unifies Programmatic thrust under IERD

banner. The key contradiction lies in the arena of meeting immediate demands in midst of
reconfiguring the troops and forging the story and systems necessary for a futuric, corporate
thrust.

Global Management Centrum Chicago reports from Bombay that summary charts are bing caught
GLOBAL B e
up. Chicago reports that training of new personnel is accomplishing dual task of catching up on
MANAGEMENT record keeping and incorporating it into new Comuper system. The key contradiction lies in the
ping P y
CENTRUM arena of finding a ay to complete the alloted tasks within the time we have.




THE GLOBAL

Feb. 14-Feb. 20, 1983

ORDER REPORT

QUARTER Il WEEK 7

AREA MADRID

THE MADRID HOUSE

External: Trek to Valladolid unearths a number of possible
projects for IERD and solid commitments to a series of GYF’s.
Barbara and Lucy start trek to Valencia with a three session
training course for Jesuit Brothers working with the gypsies.
One thousand five hundred copies of IERD cover and 1,000
individual donors forms are printed free of charge from
Ibergraficos. Maria Victoria Fernandez of Ministry of Labor
joins National Steering Committee and opens up funding
possibilities with Ministry.

Internal: Another week of transitions with colleagues
returning from Continental Council, others going to
Valladolid, others to Valencia and Patrice Vrona to HDTI in
Lamego. Lucy continues to charm House with her weekly
Spanish class.

Contradiction: Getting the gears meshed that would allow
the whole vehicle to move toward the Rural Development
Symposium. (Week 5)*

LISBON—THE LAMEGO HOUSE

External: First week of the HDTI closes in the parish center in
Cambres with participants from nine villages and four
countries, including Eneida and two other Brazilians here to
intern for the year. Highlights of the week include guest
agricultural engineers from Vila Real University who gave live
demonstrations on grape growing, cows, sheep and goats, soil
testing, and forrages. An excursion to their demonstration
farms in Vila Real ended joyfully with a tour of the Mateus
Winery. Weekend Imaginal Education course brings increased
particpants and puts Portuguese interns up front in
workshops.

Internal: House welcomes the Alerdings and Lucy and three
Brasilian school participants. Paths cross as Russell returns
from Brussels and Paul leaves for Continental Council there,

Contradiction: Meshing school objective of training a
Portuguese national staff, focusing on village participants and
allowing international participants to participate in a non-
translated Portuguese school - all at the same time! (Week 4)

Love and action are the only media through which perfect
knowledge can be obtained.
—The Poet

AREA LONDON

THE LONDON HOUSE

External: IERD Sub-Committees are inaugurated with
meetings this week on location for the RDS. While the Banks
are visiting London - Liz contributes great assistance to work
on the primary health care frame. Development results in 250p
from Barlays Bank and an additional donation from a regular
giver.

Internal: The sojourners hit the inkind trail en masse strategy
bringing back 20 litres of paint, all necessary brushes, rollers
and supplies, 10 room-size carpets (not scraps) and an extra
bonus of a sack of chestnuts with the market run.

Contradiction: Running a fine volunteer training event
without appearing strained at doing all the necessary deeds.
(Week 4)

AREA PARIS

THE PARIS HOUSE

External: Time-line through the National Symposium is built
with unprecedented realism, courage and commitment. The
1983 study series begins. A spirited Annual Meeting attributed
to the Spade-work of former years, interest in the IERD,
Volunteer Programme and relevant study programme, plus
“high touch” personalized announcements and a famous
artist card reminders elicit paid memberships in the French
Association of the ICA and volunteers for IERD preparation
and participants for study.

Internal: Collegiums on various aspects of last week’s check-
signals meeting in Brussels are enlivened by the astute
questions of Janet Cook, London, who is doing her volunteer
sojourn in Paris.

Contradiction: Figuring out the right time and place and
asking the right questions to the right people to maximize the
momentum of the Annual Board Meeting. (Week 3)



THE BRUSSELS HOUSE

External: Three open houses in twelve days expose 130 people
to corporate living and corporate mission. “Stop the world”
room (worship room) is the major attention-getter
superceding the report of the men’s study group. Three “think
twice” programs for high schools teach us alot about Belgians,
as well as assisting in self-support.

Internal: Doug Rettig’s letter addressing the issues of
feminism, women’s advancement and the role of men, rocks
the House, supplying us with new insight. Letters from Ann
Dodge, David Heslop, Jenny Finnigan, Karen Kivimaki, Birgit
Ottka, and others suggest that the G.O.R. gets read!

Contradiction: As the Dark Night of the Soul is once again
seen through, how do we avoid being blinded by the light?
(Week 10)

AREA FRANKFURT

THE FRANKFURT HOUSE

External: Three regional circuits end the first month of ‘83.
Twenty IERD NSC calls, ‘Imaginal Education in Frankfurt,
Marketing Training in Amsterdam, two Think tTnks on urban
futures are set up in Hamburg and Frankfurt. Ground is gained
in calls at the diosecean offices at Trier and Ludwigshaven-
Hemshof with colleagues, the Muisselecks and Phr. Theyshon
taking the lead.

Internal: The Frankfurt House participated in prep tasks for
the Global Priors Check Signals meeting by sending a team of
six while the home team continued space expansion by
turning a two-room WW Il basement bomb shelter into the
EG. playroom and “House Cafe”. Holiday merrymakers
include Tracy Longacre and Don, Mary Warren and Don Jr.
Moffett, all travelers from North America.

Contradiction: Orchestrating the immediacies so that they
enable the strategic objectives to move ahead rather than
immediatly undermining the corporate thrust. (Week 3)

THE AMSTERDAM HOUSE

External: All day HD-l pedagogy session is held with five
Dutch speaking faculty members, two of which are recently
returned volunteers, Jan William Rosenboom and Haris
Hisman, and two are new faculty members Harri and Hermine
Rodenberg (who is on the NSC).

Internal: The week is highlighted by the arrival of three
volunteers for training who are-welcomed with the electricity
being fixed.

Contradiction: Assuming that ““6:00 and all is well” when in
reality in the midst of missional diversity key tactics are falling
though the cracks. (Week 5)

AREA ROME

THE ROME HOUSE

External: Quarter IIl planning of 1-2000 Trek design of two-
week circuits to 10 major cities to ensure geographical
coverage while doing 1-2000 interviews.

Internal: Send out Maureen to the GRC in Brussels. llona J.
and Bill Staples are married in Canada on January 3, 1983.

Contradiction: Setting up systems that co-ordinate the
external mission with the internal life, with one effective
working person in Rome in order not to fall behind in the
quarter’s missional thrust. (Week 2)

AREA STOCKHOLM

THE COPENHAGEN HOUSE

External: Danish scouts request follow up for FREM Ethnic
Program. Further ICA-WHO program links open up during -
IERD co-sponsorship visit to Geneva. Research trek to
management and education institutions in England and Wales
provides new directions for “Youth in Development”
program.

Internal: Team re-groups with a celebration after returning
from London, Jakarta, Brussels, Geneva and Sydney.

Contradiction: Incorporating new global maneuvers in our
local programs which form the essential basis of our area
formulation. (Week 5)*

AREA BUDAPEST

THE VIENNA HOUSE
External: Global dimension of task grounded as most of

. troops find themselves coming and going to GRA, Global

Priory meeting, Bi-continental meetings and Bi-continental
Integrated Development Circuit.

Internal: George and Ruthe celebrate 37th wedding
anniversary at Bi-continental meetings in Brussels; George
celebrates 62nd birthday in Wien as Ruthe leaves for London
Bi-continental Integrated Development circuit.

Contradiction; Defering local area and regional task due to
continuing “Revolving Door”. (Week 5)*

AREA CAIRO

GIZA — THE EL BAYAD HOUSE

External: Royal Netherlands Embassy contributes LE3,000 for
preschool facility, water system electrification. First Cluster
wide training session for HCT has 18 around the table. Fifteen
passenger van arrives for HCT program compliments of Ford
Foundation. Marmalade factory production starts under local
council ownership.

Internal: Bayad spins with activity as five groups of guests are
hosted including new firstsecretary of Canadian Embassy, who
returns a week later with a CIDA representative from Ottawa.

Contradiction: Getting IERD NSC organized quickly when
tactics to initiate the kind of high level Governement
Committee required seem to be out of our hands. (Weeks 5,6)*

AREA ABIDJAN

THE ABIDJAN HOUSE
External: The Quarter planning session generates an in-depth
preparation for the Cluster Health Programme. One moter
bike finally arrives in the Cluster, allowing one of three teams
to have transportation.

Internal: Patricia Allan is assigned to work and gets a job
within 24 hours after being assigned.

Contradiction: Closing the gap between planning and
implementation that has occured through lack of training.
(Week 1)

AREA LAGOS

THE LAGOS HOUSE

External: Azombie T/M set of 20villages in Imo state climaxed
by a great assembly with the King and 15 chiefs saying abig yes
to the one year follow-up timeline. A team of two Ghanaian
Volunteers and Olatungie couple discover they could win the
victory.




Internal: Bells return from a three week sojourn in Abidjan to
renew their visas in time to celebrate the T/M victory, their
29th wedding anniversary, Owo’s 28th birthday, the opening
of a new House location in Onlu and the sending out of Micah
Amvah back to Ghana after a two months sojourn.

Contradiction: Timing the moves that will create the critical
mass toward Human Development in the east while securing
permanent visas for the Bells. (Week 11)

AREA KINSHASA

THE LUSAKA HOUSE
External: Lions Clubholds Health Camp at HDTl centre where
over 600 patients attend from 20 villages. Development trek to
copperbelt returns with Kwacha 861 (USD 757) and 3300
working of three at industry is plastered, ending a two year
break in construction.

Internal: House begins to look at implications from the
Brussels Priors check and Marge Tomlinson is sent out to
Chicago at regional colleagues home after two months of extra
ordinary work.

Contradiction: Finding ways to demonstrate viable economic
ventures and decision making methods. (Week4)

AREA NAIROBI

THE NAIROBI HOUSE

External: Three Kabiro Health Outpost staff (two nurses and
one counsellor) teach two-day module to Health Auxiliary
Training School in Kamweleni intensifying their consultant
role. Seven Nairobi troops sent out on development circuits
and to support impact campagns, consults and goverment
LENS. Bank of America owned Commercial Bank of Africa
gives 5,000 Kenyan shillings and agrees to send large proposal
to Bank of American Foundation.

Internal: House has five collegiums on Brussels’ check signals
meeting and its wild implications capped by Saturday night
song/skit and game celebration which also celebrates Elisha
and Caroline Odari family arrival and Joe Slicker’s return.

Contradiction: Keeping feet on the spinning log (especially
upright) while shooting the rapids of the next two years. (Week

5)

NAIROBI—THE KABIRO HOUSE

External: Three hundred and seventy-seven register for the
Kabiro Nursery School for this year, while the School
Committee braces for even larger primary registration process
next week. An invitation extended to active supporters for a
Think-Tank on Kabiro’s future. The Construction Guild moves
into new contract organization with a contract for 20,000
blocks and 200 roofing panels from the coast butchery located
right here in Kabiro.

Internal: Sam Were is sent out to teach the twelfth HDTI to be
held in Kenya.

Contradiction: Making sure that the reorganization of the
School and the construction guilds result in effective
engagement rather than bankruptcy. (Week 2)

NAIROBI-THE KALWANI-SHAMALAGO HOUSE
External: Health Training with 132 people from the Section is
held in Kangagi Sub-Location. Impact set up in North Tinire

‘prepares 45 villages for VAM. VLEM is held in the South Tiriki

location with 47 people who belp with circuiting.

Internal: House inkinds supplies, one bundle of soap and two
buckets for Section Project directors meeting with
representatives from nine projects in the section.

Contradiction: Operating Programmes in the midst of
funeral’s impleentation. (Week 3)

NAIROBI-THE MUGUMOINI HOUSE

External: Nthagayia Sub-Location says yes to becoming our
first Cluster Poject in Embu district. Mugoumoini village is a
lively place with a community center workday and a mobile
clinic with 360 patients. Business begins for new staff with
circuit training and health team getting right on the road.

Internal: New and old staff arrive to begin the Quarter and are
impacted by fine shape of the House after three weeks of only
two people.

Contradiction: Recreating our self story so that in the midst of
being new we have permission to know what we know. (Week
L]

MOMBASA-THE KAMWELINI HOUSE
AREA BOMBAY

BOMBAY-THE MALIWADA HOUSE

External: A visit by a representatrive of the Dutch government
enables old leaders, S. Olatkes, Pundit Uthavun and Punlik
Dangere-to retell the story of Maliwada.

Internal: The dese completes its quarterly planning with a

" celebration and decides to write one family from Maliwada to

join in the weekly Roundtable. Maliwada leaders are taking
turns to lead the Ashram collegiums starting- with Punlik
Dangere, on the Ambassadors Guild. )

Contradiction: Articulating the new story that will allow
people to participate in the work of Maliwada and the Cluster.
(Week 2)

BOMBAY—THE CHIKHALE HOUSE

External: The whole House witnesses 26 January (Republic
Day) celebration in eight cluster villages and catalyses the
distribution of 300 preschool uniforms. Cluster Team and
Moho villagers organize Animal Camp enabling the
innoculation of 70 cattle. Training Centre Team successfully
completes the closing of the land transfer after fourteen
months dogged pursuit through bureaucratic mazes. Regional
Team circuits to Khambale and Vaviharsh and catalyses a
common picture of needed programmes from Mico Co.;
Siemeus Corporatina and the Khambale villagers.

Internal: Half the Ashram participates in Area Council in
Maliwada. The Phadtare family celebrates its fifth anniversary
of marriage at weekly Ritual. House holds conversation on
Human-Factor impact of 26 January village celebration.

Contradiction: Building one consensus out of House Quarter
I plan and Area Council plan that will enable concerted
action. (Week 4)

BOMBAY—THE VAVIHARSH HOUSE

External: Medicine for the Vaviharsh Village is received from
D.M.O. Nasik, and an authorisation letter comes for the Ghoti
P.H.C. service. A film show about family planning and the
Castisan village map is submitted to the Environmental Office.

Internal: A daily newspaper for the Ashrams is created.

Contradiction: Dealing with transportation problemsin order
that the Cluster visit can be on time. (Week 12)

PUNE—THE JAWALE HOUSE

External: The Annual Appeal team collects Rs180 from villages
in the cluster. (Thisis afirst!) Second cluster circuit in the block
has four more workdays with 215 people participating. The
Integrated Rural Development Programme which includes
local government, two banks, and industrialist representatives
invites the ICA to its planning meetings for block planning.
New tap water drinking systems are sanctioned for two
villages. The Bharat Agro Industries Foundation secures a spot
in Jawale village for a percolation tank which would provide
irrigation for 85 acres of land.




Internal: " The Global Panchayat drops in and conducts an
IERD project selection workshop with the whole House which
reaffirms the demonstration Jawale HDP is and the amount of
learning and experience present in the House about cluster
actualization.

Contradiction: Estsablishing the Phase 1li development story
through the demonstration of leadership responsibility for
actuation. (Week 5) N

PUNE—THE MALE HOUSE

External: Five cement bags are donated by Nap Engineeringto
the Maale Training Centre. A great meeting is held with Mr.
Rathappa Kumbhar, the External Minister, at Ichalkaraiyee on
the 23rd of December with the ICA staff and village leaders
concerning the Maale irrigation schemes actuation. Mehta
and Mehta Company of Kolhepur donates one bicycle to the
Maale Ashram for Cluster work.

Internal: The water taker is supplied by L.P. to Maale. Mr.
Mukesh Taksadde works with us. Great House celebration is
held on the 25th of December with two village guests.

Contradiction: (Week 12)

PUNE—THE BUDHODA HOUSE

External: A new bicycle is purchased. The circuit model
(House to House visit) is put into use. The Health Department
promises a film showing for the Cluster village.

Internal: The House enjoys a week of Roundtable, new room

cleaning and decor, and the Khirismus festival Celebration.

Contradiction: Pushing the New Auxiliary and followup for
“Good Internal Structures”. (Week 12)

NAGPUR—THE SEVAGRAM HOUSE

External: Two great women’s meetings are held, creating
three-month plans in Cluster villages of Karenjo-Kaji and
Bhankheda. Social survey and electricity survey completed for
all Cluster villages. Sevagram Sarpanch promises to get mason
to finish drainage begun by workday.

Internal: House celebrates 33rd Republic Day, January 26,
with formal debates. Collegiums include witness training and
report on Area Council in Maliwada.

Contradiction: Recreating images of self-sustaining local
industry. (Week 4)*

NAGPUR—THE TEMBURWAHI HOUSE

External: Ten bags of cementarrive for Panvel Cluster villages.
Mahila Mandal president visits Khadi Village Industry and
Village Bakery Factory. Dewada Information Officer has a site
visit with a documentary film. We got 10 bags cement for
Ranveli Cluster Village. Three village tribal people (children)
survey done. Temburwahi Mahila Mandal president visit to
Khadi Village Industry for village Bakery Factory. We give the
old record of Temburwahi CDA to Ballarpur Paper Mill
Manager. We fix stake sign board in Temburwahi. Volleyball is
inkinded.

Internal: Ashram celebrates Makar Sankarnt festival and
sends Area Team out. Collegium states future vision for Cluster
actuation, Human Development Association and Chandra bi-
metro. We celebrate the beginning of 1983 with a Makar
Samkarnt festival in the Ashram. We welcome our new British
colleagues from WCDS. We receive IERD Spotlights and a
letter from Sir James Lindsay from Brussels. Asite visit from the
information office Dewada includes a very effective
documentary film show.

Contradiction: Coordinating time rhythms for actuation
between village men and women and four-sector
representatives. (Week 2)*

NAGPUR—THE DABHAD HOUSE

External: During the Cluster Consult, ten villages are visited,
with the Dabhad villagers participating. In Digrus villlage 45
people took part in a workday. At the end of the Consulta 14
page document was produced in English and Marathi.

Internal: In preparation for the Consult, new lighting and
decor are done in the Ashram, and eating utensils are secured.
Representatives of the four sectors visits the House during the
Consult.

Contradiction: Maintaining village participation during the
cotton season. (Week 12)

AREA DELHI

THE DELHI HOUSE

External: Twenty-fifth fanuary, sees opening of Cluster Health
Centre on twice weekly basis. Doctor attends one day a week
and nurse circuits villages to teach people who are unable to
visit the clinic. Members of the team attend a feast held at
Ashraf’s house to celebrate his father attaining the title of
Choudhary (respected village leader). Forty-four
development visits release more of Faridabad’s resources. Visit
with P.A.D.1. shows their interest to sponsor multiple Rural
Development Symposiums across the area.

Internal: Alan returns from Brussels check signals meeting.
Jared, a volunteer from London, eventually returns after his
seven week confinement in hospital.

Contradiction: Getting visible miracles in the Cluster quickly
while focusing on all the fronts. (Week 2)

AREA MADRAS

THE BANGALORE HOUSE

External: Whirlwind Sri Lanka (Colombo Region) trek by
multi-cultural ICA quartet secures Sri Lanka’s participation in
the IERD, symbolized by 18 attending NSC meeting at the
Governemt's Ministry of Plan Implementation,and by astrong
commitment by government organisationsand NGO's present
to do the necessary preparation to send a delegation to Delhi
in February 1984. Forty Gunjurpalya T-shirts sold at Brussels
Check signals meeting, launch village fund with 1500 rupees.
Gram Sabha and Shramadam fever grips the Cluster with four
Gram Sabhas and two Shramadams in the Cluster Villages,
awakening people to the potential of the upcoming Cluster
Consult.

Internal: House life continues to be in a state of fruitful
transition, with the restructuring of the kitchen, a birthday, a
relative’s visit, and a telegram from two volunteers offering
their help to Gunjurpalya.

Contradiction: Securing a highly visible economicsign in the
Cluster. (Week 4)

AREA CALCUTTA

THE CALCUTTA HOUSE

External: Two Imaginal Education coursesat Serotto Teachers’
Center with over 100 participants generate interest in Bustee
work. Mr. Upadya, Principal of J.). Agemera, visits House. First
order of 9000 plastic bags is completed and delivered.

Internal: Following a week of late night working House
celebrates Manoj Prasad’s eighth birthday with the Regional
Team.

Contradiction: Ensuring the common mind in midst of many
foci. (Week 4)




AREA SINGAPORE

THE JAKARTA HOUSE

External: Sixty people from 15 nations particiated in the
Jakarta GRA, the first in this two year series, which opened with
the Chairman and the Vice Chairman of the Board of ICA.
Indonesia present and Professor Selo Sumarja, advisor to the
president, giving the opening address. The Assembly was
puncutated by two signal plenaries and two great
celebrations--a disco and a sate feast. The Jakarta Think Tank
results were mailed out; proposals for a total of US$56,000
were submitted; and Jakarta Region hosted an area meetng on
our government agreement relative to our work in Indonesia.

Internal: Another Global Language School gets underway a
scant 36 hours after the request is made. The Panchayat does a
collegium on HDZ in Latin America, North America and India.

Contradiction: Creating a model for how to keep
programmatic activity going during Quarter Illin an area and
region during assignments to GLS in Surabaya, Pacific Training
School, covering Medan priorship and working on the
government agreement. (Week 11)

THE MEDAN HOUSE

External: Reports, proposals and research all become key
tactics for HDZ actuation. Two required Government reports
tranform boring lists of accomplishments into imaginal
education tools to impact their recipients, while a health
program proposal is said “yes” to by local officials and research
begins on a preschool training proposal.

Internal: Two HDZ preschool teachers visit House in Medan
for a national three week training course. Roundtable gives
students an English lesson through a study of Global Research
Centrum “Feast and Fast” paper used by House to prepare for
own Global and Fast Day January 31. Romanus Wa'u surprises
House by testing the TOEFEL English exam for the first time.

Contradiction: Being asked to make a proposal to a
Government Rural Develoment office, finds the House
without a village consensus on its development priorities,
upon which to base the proposal. (Week 4)*

THE KUALA LUMPUR HOUSE

External: Programme marketing and Development calls total
seven companies visited. Programme tracking chart goes up
and more appointments are set for the coming weeks.

Internal: Elizabeth Caperton arrives for four days
development. House spends one day at the “Thaipusam
Festive” a Hindu Festival at Batu Caves with 700,000 people.

Contradiction: Solidifying programme momentum in order
to raise the bottom lines for both self-support and
programmes. (Week 4)*

THE UJUNG PANDANG HOUSE

External: Women'’s survey class ends with celebrative closing
ceremony. A “Gotong Royong” held in Belang-Belang
preschool repairs the floor and paints the walls. Rochmat is
assigned to (Pengumbangan Mesyarahat) for ten days as a
consultant for the initiation of a training program for
Community Devlepment in South Sulawesi.

Internal: Stovall’s received their long awaited work permit
and are sent out to Surabaya for G.L.S. English scrabble game
has all Indonesian staff participating in Roundtable.

Contradiction: Trying to make best use of available staff for
future training program. (Week 5)*

AREA HONG KONG

THE MANILA HOUSE

External: House finalises Quarter llf assignments and createsa
model for a two week Japanese workcamp in Sudtonggan-
Mactan in March. A visit to Putsan with two staff from Union
Oil’s Los Angeles office creates an opportunity to discuss
expansion and future continuation of the Putsan Project.

Internal: Kevin Grady arrives from Boston on the first stage of
his global tour. House celebrates with global fast and
international film festival movie “Francis” impacting everyone
with the tension between freedom and responsibility.

Contradiction: Experiencing ourselves on a train going full
steam ahead without clarification on roles needed and future
models. (Week 5)*

THE HONG KONG HOUSE

External: Hong Kong’s Symposium on effective approaches is
moving but has already changed from asingle event focustoa
six month program with possibility of a major sponsor.
Authorization visits have begun with lunch with Global
advisor.

Internal: Invention of the Order paper takes four sessions and
allows us to rehearse the journey and the raw decision to be.
The practical focus came in clearing the office for boxes filled
with files still hanging around from the House move.

Contradiction: Creating the story and the new procedures for
a six month regional program. (Week 6)*

THE TAIPEI HOUSE

External: Excellent visits with top government officials solidify
support for the 1ERD. Schedule is set for a four-day tour of the
Government’s demonstration villages all across the island,
with the council for Agricultural Planning and Development
providing staff and mini-bus for ICA staff and members of the
Steering Committee. First of a series of supervisors’ training
sessions is done for a major management training center in
Taipei.

Internal: House hosts the new David Hutcheon’s family
briefly on their way to Nam Wai, welcomes Global trekker
Kevin Grady from Boston and celebrates the return of Rebecca
Grow from the faculty of Tonga P.T.S.

Contradiction: Building the systems that allow us to follow
through properly on our priority arenas, while maintaining the
flexibility to respond quickly to unexpected openings. (Week
5)*

MANILA-THE PUTSAN HOUSE

External: Joel Robinson and Bob King from Los Angeles visit
Putsan and tour the beautified ceramic soil crusher and
poultry industry and community administration office
building. The tour was highlighted by preschool children who
demonstratd singing and reading the alphabet. Nursery
garden planted eight mangoes and six jackfruit seedlings and
propagated cabbage, pechay, chili, eggplant, tomato, and
string beans for community nutrition. The Putsan House and
Manila House staff estimate proposed budget of Putsan
expansion.

Internal: House planning includes a study of the social
process triangles, organizational charts, cooperative operation
and spirit life guide for the new staff. Week was highlighted by
celebrating the 13th birthday of the new intern Purification
Condat and the arrival of Vicky Aguirang from Manila House
for audit preparation.

Contradiction: Finding effective strategy for training local
staff to be in charge of cluster expansion around Tiwi. (Week
5)*




THE CEBU HOUSE

External: February curriculum for Early Learning Nutrition
Centers is distributd in Mactan 24, Dental clinicin BangBang is
highlighted by OEH and POPCOM offices in Lapulapu City
which donate medicine and vitamins. ECONOMIC KKK loan
in Bagong Dalan is set up. Squash field finished cultivation,
ampalaya farm pest control (fugicide, insecticide). Sud. Coop.
seminar completed in two day training and it was highlighted
with officer election and the short talk of the city agriculturist
officer and visit to Sudtonggan farm. Sudtonggan praticipants
are ready to face the two days seminar which will be run by
VICTO. Five ampalaya plots recultivated and will be ready for
next planting. The health program of M-24 were started by the
first dental clinic in Sam Miguel fo this year ‘83, and followed
by another free dclinics in Matumbo and Bagong Dalan, and
two mothers classes in Babag Il and Bankal. The highlight of
the Sudtonggan staff was the M-24 ELNC Tea-wide meeting
where all of them shared their ideas how to orchestrate the
coming Health FAir on March ‘83.

Internal: CALTEX film crew is hosted and films social and
economic programs. Health Fair preparation initiates
beautification campaign. The House staff participated in
Bangbang Fiesta, one of the project in M-24. The House
creating a new House structure for this year 83. five new model
chadeller shells decor in collegium room. Artchel and Libeth
celebrated their seventh and fifth birthday anniversary.

Contradiction: Focussing the expansion and improvement of
economic programs and enabling the new focus of social
programs in Mactan. (Week 6)*

THE DAVAD HOUSE
AREA TOKYO

THE TOKYO HOUSE

External: With the return of staff from Tonga Training School
we have a check signals meeting for the Japan Houses.
Regional Colleague pioneers a Rural Development Think Tank
and ICA staff attends. Program and Development produces
Y160,000 this week.

Internal: Week of send outs: Geoff C. and Julie R.to Australia
and Kris K. to San Francisco and Tumiyo Tabira to hospital for
appendectomy.

Contradiction: finalizing our planning so we can get into the
driving seat instead of being briven by all the activity. (Week
5)*

THE SEOUL HOUSE

External: Industrial company oil spill damage compensation
for cluster village shellfish is resolved in unprecedentedsingle
meeting, with villagers and company both crediting their
existing relationship as human development project partners.
IERD prep continues with visits to Ministry of Home Affairsand
Global Board Advisor, firm scheduling of Rural Development
Symposia, and draft of official letter of invitation to the Korean
government.

Internal: David and Sook Ja Hutcheons are sent out to new
assignment in Nam Wai after three and one-half years in Area
Tokyo including every project site (four) in Korea. New
internal life design moves family night and Roundtable and
includes folk dancing on Saturday night.

Contradiction: dFixing local IERD images while global images
remain vague and uncharted. (Week 4)

SEOUL-THE CHEONG WON HOUSE

External: PSU on phasing of HDZ initiation unites Regional
Team in developing images and strategies to extend services to
Cheong Won County. Twenty two Cheong Won Cluster
leaders attend 44 hour training course at new training centerin
Ceong Ju city, signaling villagers readiness to relate to the
urban. Village leaders host eight pasters and seven elders atthe .
closing celebration.

Internal: The internal life collegium reminds the team of our
intentional life style and the spirit care of our weekly rhythm
work.

Contradiction: Defining crucial local team work to enhance
HDZ process in the midst of ambiguous direction of HDZ.
(Week 5)*

THE FUKUOKA HOUSE
External: Regional Planning event on Sunday draws 15 people
(10 colleagues) for afine all day event and ends with an Advisor
doing the witness at Sunday celebration for 19. Roundtable
has 10 guests and we rediscover the great fun and power of
writing a song and creating a symbol. Okinawa village sends
their four TM’s report and staff makes five IERD calls. After
Wednesday English class for members, there advisors stay to
work on a new brochure for ICA.

Internal: Jean Hansen and Shizuyo get new classes teaching
English; Other world collegiums freshen our spirit; David
Reese returns from a fine Tonga PTS and brings a report from
Tokyo on the Brussels Meeting given by Sandra.

Contradiction: Keeping our ‘‘in but not of”’
transestablishment stance while pursuing Regional
establishment for IERD participation. (Week 5)*

THE OSAKA HOUSE

External: Nine Japanese teachers of English participate in
Speech Module at Shogokukan Home English School and
were excited by a new method of speech preparation.
Philippines Work Camp is main topic of discussion and lots of
planning as decisions are made on the focus, the cost and the
coordination. The whole event is enlivened by Mr. Hase’s slide
presentation of last year's trip at FNAT! (Firday Night at the
Institute). Academy grad, Takako Kawamura demonstrates the
practicality of her recent training with a fine art form
conversatin as host. -

Internal: Week of “New Opportunities” begins with Sunday
celebration Address from Mrs. Yoshikawa on “life is never the
way you want it”. The week’s collegiums on Office of Terce
highiights the difficult process of tansposition within a multi-
cultural setting. The cancellation of the Asian Academy re-
opens question of providing depth training for staff and
regional colleagues.

Contradiction: Coordinating tasks to enable everyone’s
participation in the struggle and in the victory when there is a
variety of tasks, talents and schedules. (Week 5)*

THE SAPPORO HOUSE

External: Government sponsored Town Meeting circuit in
Aomori Prefecture has a new image as ICA staff is driven from
one town to another in black limosenes. We are received by
mayors and planning groups as community consultants, and
work with them on specific issues. Machiko Horuichi gets paid
writer’s fee for publicizing ICA programs in the newspaper.

Internal: Mr. Uchigashima gives exciting report on his trip to
Indian Houses and Chikhale project. He wears longi and Karta,
and serves Indian tea while showing slides and telling the story.

Contradiction: Being patient as program directors come into
focus but aren’t yet clear enugh to timeline the details. (Week
4)




AREA SYDNEY

THE SYDNEY HOUSE

External: E.P.V.Y. LENS held January 24th-26th with 25 key
people in Trans-Education programmes in northern part of
city. Perth Regional Team reports that two shires in the
Western Wheat belt are interested in adopting a village in
India and training farmers, following Rural Develpment
Symposiums attended by Esme Park, Liza Tod and John Rader.
Area council hosted by Melbourne Region includes
representatives from all six Regions. Plans are made for Inter
Region Programme blitz and circuiting models and self-
support strategies are consensed upon.

Internal: Adam Thompson is sent out to teach global
lanugage school in Indonesia. Paul Thompson and Daniel
Bellamy begin formal Schooling and House search is
intensified as we prepare to welcome the Jim and Karen
Newkirk family.

Contradiction: While Internal Support foundations are
shaking missional cannon cannot be focussed on target.
(Week 5)

SYDNEY-THE MURRIN BRIDGE HOUSE
External: Margaret Johnson sent out to Unviersity. She is the
first from Murrin Bridge to enter Tertiary Education. Meeting
with N.S.W. Aboriginal Education Unit releases Bob Morgan to
participate in IERD - NSC and an invitation to speak to
Aboriginal Education Consultant Group.

Internal: Staff returns to Murring Bridge after long month on
Fat Cow Mandeuvre and Area Council.

Contradiction: Shifting our image of focus from immediate
Murring Bridge Area to Region. (Weeks 4,5)*

THE PERTH HOUSE

External: Methods for Teamwork is held with 20 around the
table, using a construct combining methods, spirit and
vocational reflection. Several programme requests for the next
Quarter come from the participants.

Internal: The House is enlivened by the presence of Christina
Clark and Barry Oakley, and does several collegiums on the
Academy, the Training Centre dynamic and IERD.

Contradiction: Keeping the transition momentum going for 4
more weeks. (Week 11)

THE MELBOURNE HOUSE
External: Urban Probe focus is shortened by a visit to Prahran
Highrise Community Centre and leaders from that centre
attending the Roundtable.

Internal: Perth Babara Bellamy comes to Melbourne and gets
four job offers in leading Melbourne Hotels, Piano Bass and
two nights worth in the first week.

Contradiction: Embodying the needs of three regional teams
while planning and setting up for the Area Council. (Week 2)

AREA SUVA

THE APIA HOUSE

External: PTS preparation continues for Suva, Fiji, and Vava'u,
Tonga schools. Curriculum for Vava’u is revised to launch 37
village projects in the Vava'u island group of northern Tonga.
Twenty Tongan Pacific faculty leave for Vava’u on the boat to
prepare the site with 20 gallons of paint and a container load of
materials, gestetner machine, decor, and Kazantzakis
completely translated into Tongan. 25 faculty-in-training are
expected in Vava’u by January 3 to prepare themselves to lead
teams and guilds and to get baseline data on the 37 villages.
National Radio interviews Fetuu (Star) Tupou on his return
from study abroad (Academy).

Internal: High mood of celebration heralds Star’s arrival from
Chicago Academy in his blue uniform and wearing
wedgeblade pin, of which he states, “Now 1 really understand
what this means and what | must do.” Star receives his
assignment to Suva PTS saying “Why not” and addresses all
with his witness to the sign that Tonga must be for the globe.

Contradiction: Finding adequate space to house trainees and
staff upon return from the two PTS. (Week 13)

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Ten days of victorious whirlwind begins with the
U.S. National Steering Committee gathering 50 strong--in L.A.
for initial session. They celebrate decision to do IERD at Dr.
Marwah’s palatial Malibu ranch, where Norman Jewison
impacts all with praise. Rural Development Symposium:
Western States happens in Tulare County with 32 displaying
organizations, computerized registration, 130,000 farmers, a
beautiful tent, lots of media coverage, and 75 full timers in the
workshops. Tulare County as emerging HDZ is seen at every
turn. Finally Area Council occurs in LA as IERD is seen as the
one task we are all about this year. :

Internal: Hosting 109 people in ten days in three different
locations happens with surprising but hard won finesse.

Contradiction: Capitalizing on advantages of NSC/RDS as we
“get back to normal” and face the challenge of self-support.
(Week 6)*

THE SEATTLE HOUSE

External: A Roundtable with more new people finds practical
work doing collective research on world development trends
a helpful pull-together of the research so far. A Team planning
day does wave analysis on trends of history, reflects onstrategy
and commitment through the movie of GANDHI and engages
in significant conversation about the remaining task of the
program year. GANDHI addresses all as a profound encounter
with life of surrender, freedom and commitment, and
empowers poetry of the day during the planning task.

Internal: A visit of Carin, Aaron and Jason Boone for three
days while Carin attends the Physicians Assistants Conference
for continuing education credit, stretches child care practics.

Contradiction: Keeping courage tostay at the depth achieved
during Saturday planning. (Week 4)

THE PHOENIX HOUSE

External: The region meets to plan Quarter Ili, and celebrate
the visit of Kim and Chris Epley on their way to Guatemala. The
two-day circuit of the Tucson Metro includes the first of
possibly eight two-hour Imaginal Education workshops with
Lutheran Elementary School; three more RDS displays and
confirmation of fourth NSC member from region. The Youth
Cluster shares the Pisinemo slide show with class at Central
High School.

Internal: Self-support moves ahead as Nina receives first
Baskin-Robbins paycheck and House is hired to do property
maintenance while John McAdam and Nathan’s room is
completed and Don Barkoney moves into “rear
condominium’ for a week.

Contradiction: Creating a consensus on task priorities and
configurations. (Week 2)

THE DENVER HOUSE

External: Four representatives of Utah Ute tribe, plan to
attend RDS, Tulare and visit with Director of Indian Affairs with
invitation to participate in Ute “Bear’’ dance. Afternoon forum
schdeuled with Fellou School staff as program needs become
clearer through meeting with Wighland neighborhood and
Teller School. Funding proposal for three Denver
neighborhood programs move toward final draft and
submittal while six troops are assigned to Area Council.




internal: Olive Anne Slotta joins the Day I staff and Larry
Hamje is accepted to School of miners.

Contradiction: Making sure the fields get ploughed, barn get
cleaned and neighbours get invitations while the farmer and
his wife are in the big city and the California Farm. (Week 5)

AREA EDMONTON

THE EDMONTON HOUSE

External: The continuation of Alberta Potential Academy
visits and recruitment highlights the week with visits to
Franciscan sisters and eight churches. 1IERD meeting was held
in Edmonton with eight in attendance.

Internal: A successful Area Council was highlighted by the
movie Gandhi and an Indian dinner celebration

Contradiction: Building the maneuver which will release
program and recruitiment bottom line. (Week 4)

THE ANCHORAGE HOUSE

THE VANCOUVER HOUSE

External: A planning sessionis held with the Mission Chamber
of Commerce as atwo part series with 30 people representing a
good cross section of the community. A Community Forum is
held in Port Edward and receives good publicity. A Vocational
Journey Lab pilotis held in Vancouver for the Edmonton Area
with participants from Edmonton and Seattle Regions present.

internal: A Halloween party was held in the Co-op. with
particular highlights being an apple bobbing contest, story
telling by Raymond Tickner and the Pumpkin Pinyata.

Contradiction: Creating the story that releases people from
their daily immediacies to come and attend course events.
(Weeks 3,4,5)

'AREA HOUSTON

THE HOUSTON HOUSE

External: House hosts Mary Keegan of the Delegation of
Frindship Among Women and guests to hear about the
Delegation’s trip to India and see slides of, among other
projects, Chikhale. “Smashing”, on-target Metro meeting
conversation on lonliness and a workshop on other
organizations releases responsibility for establishing links with
other groups, intensified regional communications and
Vocational Journey Lab sponsorship.

{nternal: Sands family received with great excitement. Their
arrival heralded by installation of new floor by Metro Church
Team and corporate room painting blitz.

Contradiction: How to hold the tension between necessary
two-year visioning relative to IERD work and building the
detailed plan that is necessary in a three-session Area Council
that is the first of this program year. (Week 3)

THE DALLAS HOUSE

External: Methods, Inc. goes for broke with a team marketing
effort of 56 marketing telephone calls, 17 letters, two visits and
seven appointments set for next week. Training and
production keep the PC hot all week.

Internal: First Team study of Marshall book “Future of
Religion”” pushes us beyond the situation we’re in and quickly
reveals the depth of the struggle to articulate the new form of
spirit consiciousness.

Contradiction: Achieving the kind of thoroughness in our
marketing strategy that will make clear to organizations the
importance of quality in the midst of a recession. (Week 5)

THE MEMPHIS HOUSE

External: Linda and David Zahrt and Mary Smith attend the
first Roundtable in Little Rock. Colleague Francis Crain and
Mary Smith go to Little Rock Coordination Committee
meeting which was attended by seven people. David Zahrt
returns from the National Steering Committee Meeting and
Rural Development Symposium in time for the Gandhi film
and dinner and conversation attended by 16. The newsletteris
printed and the mailing list updated.

Internal: Marj Swacker returns to collegium table and a
Nashville colleague, Wayne Robertson, visits the House
unexpectedly.

Contradiction: Focusing energies scattered by shifting
priorities and selecting a way to symbolize a common mission.
(Weeks 5,6)*

THE ATLANTA HOUSE

External: Three calls are made in an Atlanta neighbourhood as
a probe into four sector urban positioning. A CYF is held with
60 year 10 youth at North Fulton High School.

Internal: Fast and Frederick Douglas’ birthday celebrated
with reading from his autobiography marking “black history”
month. House celebrates Chinese New Year with promises
claimed and much laughter. .

Contradiction: Articulating the key block which will inform
decisions about where to strategically place emphasis. (Week
6)*

AREA CHICAGO

THE CHICAGO HOUSE

External: Fifth City Business Careers is set up for its largest
class ever, (36) with renewed space, all grants and funds in
place, providing for a fifth staff person (Fred Hamon) and a
new student. The Preschool Board Meeting reveals that they
are operating in the black. Four hundred invitations weresent
out for the ground breaking ceremony for the Auto Centeron
February 18, 1983.

Internal: The House celebrated the completed lives of Mary
Johnson, daughter of Don and Marilee Johnson, and Cathy
Martin, sister of Pam Bergdahl.

Contradiction: Taking all of this swirl of activity and focusing it
on the West Side and relating it to the 1ERD. (Week 6)*

THE KANSAS CITY HOUSE

External: Recruitment continues with 200 units for Youth
Symposium and phone calls made confirming 60 registrants.
Westport Alive Steering Committee spends exciting eve
signing, stuffing and sealing 1800 letters/envelopes, inkind
continues. :

Internal: Juliet receives acceptance at Kansas University and
House experiences fine Rondtable conversation on books.

Contradiction: Articulating and rehearsing the absolution
that gives life in the midst of experiencing radical
accountability. (Week 5)

KANSAS CITY—THE LORIMOR HOUSE

External: The Mid America-Access to the Future Symposium
Coordinating Committee meets in Des Moines with six states
represented and sets the 13 state event for June 2-4 and
initiates a new Areal plan for Symposias in each of the 13states
over the next three months. Lujean Cole, represents Tom
Urban, president of Pioneer Hi-Bred Seed Co., of Des Moines
at the National Steering Committee meeting in Tulare,
California and brings back an exciting report.




Internal: The House represents Order:Ecumenical at the
February 10 service celebrating completion of the life of Mary
Ruth Johnson, daughter of regional colleagues Don and
Marileen Johnson.

Contradiction: Creating consensus which holds all the
models thus releasing us to radical teamhood. (Weeks 5,6)*

THE MINNEAPOLIS HOUSE

External: David Hodgins, Mn Department of Transportation,
hold 17 two-day planning sessions throughout the
department, using ICA methods. Replicable job share
applications were submitted to Metropolitan Transit
Commission and Chrysalis. The College of St. Thomas MBA
grad course in Team Management, Session |, was taught with
15 students.

Internal: A study at Roundtalb of The Hazards of Being Male
brings consciousness of the male revolution.

Contradiction: Catching the wind and sailing with innovative
program and broad self-support. (Week 5)

THE DETROIT HOUSE

External: The first every THIRD—WEEKEND—OF—THE—
MONTH LENS TUTORIAL is held packing 42 people into the
Training Center’s ). W. Mathews Room. Group is exciting and
curious: one third new team members and one third
mysteriously brand new people. Ten Regional Team members
travel to Bangor to participate in an HDZ “highlight” site visit
and join 40 Bangor citizens in an initial planning event for thr
Rural Development Symposium to be held in May during
Michigan Week.

Internal: Three intern conversations are held and House
members begin imagining necessary and welcomed shifts. A
week of Big Thinks and heavy stewing over-eight constructs
including the First Force One meeting, the RDS planning
event, internal life shifts, Apple lll training, Women’s Nite
Event, Grand Rapids Metro Evening at the Institute and intern
conversation formats.

Contradiction: Organizing the operational implications of
the Rural Development Symposium being held in May in
Michigan -- everything through the eye of the needle. (Weeks
2,3)

CLEVELAND-THE INDIANAPOLIS HOUSE

External: A Pilot Think Tank on Humanizing Technology is
held at King Island with a surpirising balance of light fun and
profound probing. A five-hour Regional Council follows the
Think Tank the morning after, resulting in cohesive tactics on
the Mid-America Symposium, Elder Power, and Reginal Team
Assignments to Mid-North courses, Area, and Continental
events.

internal: Kathy Krause sojourns for a week and produces the
Butler Series flyer. Burt Dyson and David Speicher team up to
put all mailing lists on the computer including 200 new names.
A new Roundtable Rhythm is created to consolidate
eventfulness on the “Great Thursday Night of the Month” and
the ““Great Sunday of the Month.”

Contradiction: Restructuring the Metro Core dynamic to pull
off Mid-North. (Week 3)

AREA NEW YORK

THE NEW YORK HOUSE

External: The Regional Team launches four Effective
Leadership courses in the bi-region with the largest of 15
community leaders in the New York Area Training Center. On
Saturday the Area Development P.S.U. was held in the New
York House in spite of the 22 inches of snow that fell the night
before. Six women colleagues from Wilton, Connecticut came
to the New York Area Training Center for a site visit and were
impacted by the building and its location in New York City
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internal: The collegiums this week pushed our thinking as we
did a study on the book Choice of Herces, had a report from
the RDS in Los Angeles, a pedagogy for the new Effective
Leadership course and began planning for our sojourn week
coming up in week 10.

Contradiction: Bridging the Imaginal Gap between story of
IERD and regional program focus. (Week 6)*

THE ROCHESTER HOUSE

External: Articulation of strategic directors confirmed by
Regional Team creation of detailed plan for next marketing
maneuver and regional newsletter. Arrangements made with
Russell Sage College Center for Women's Education to
cosponsor a seminar on women and development.

Internal: Janice Ulangea’s visit forms occasion for two days of
Team planning.

Contradiction: Getting maneuvers underway in midst of full
schedule of activities to avoid prolonged campaigns. (Week
3)

THE WASHINGTON HOUSE

External: Frame appointments focus on updating people on
NSC meeting is Los Angeles and other IERD victories. House
spends Week !l on Computer Paradigm Strategies PSU and
sends representatives to Area Development PSU.

Internal: Internal Life Manual is presented to House members
as a key symbolin Year of Order Formation and House hosts six
guests during the week. Blizzard of ‘83 keeps all of us
“together” over three-day period.

Contradiction: Deciding what to bracket in order to release
full corporate power on self-support venture. (week 6)*

THE BOSTON HOUSE

External: Kevin Grady, Boston Metro colleague, departs for a
16 month Global Odyssey with plans to sojourn in Taiwan,
Philippines, Jakarta and India. Paul LeVie and Elsa Bengel meet
with Stonehill College to discuss a proposal for a one-week
imaginal Education Teacher’s Institute in June. The January
update goes out right on schedule.

Internal: Week Il is the highlight; includes Friday night at the
children’s Museum, PSU in Starks on the woodworks, a rehab
miracle done on the pantry by the creative cluster,
devlopment and Marilyn Corcoren’s 28th birthday
celebration.

Contradiction: Designing our time as a House to corporately
prepare for Area Council reports and planning. (Week 3)

BOSTON-THE STARKS HOUSE

External: Starks Enterprises Corporation meets with Clem
Barry, Starks Community Development Officer who is
managing the C.D.B. Grant for rehab housing and sewage, at
his request to talk about economic development for the
future. Tim works with Department of Transportation strategy
session -2nd of three with construction companies and trains
workers in Danforth who are workng full-time for five weeks.

Internal: Wendy goes to Wilmette, lllinois upon death of her
mother, Virgina Rose. Five Starks families join the House in
going in the Chinese New Year (of the Boar) with resident
Frank Chin doing the honours.

Contradiction: Standing as the troops before many
battlefronts - deciding on Strategy to win the whole war.
(Week 6)*




AREA MONTREAL

THE TORONTO HOUSE

External: Human Development-I for ($6,000) brings 41 Metis
local leaders together around the table for depth training and
planning event. The Area Council is highlighted by HDZ
visioning from the Area and celebrated by seeing “Gandhi”
movie. Joint Area-Centrum manoeuvre to Ottawa re:lERD
(capital frame) is capped by Senator Molson’s collegial visit.

Internal: The whole House spend one week creating the (6ft.
by 8ft.) five bannners and the new methods manual to be used
for upcoming courses in the Region.

Contradiction: Weaving Regional Advantages into an unified
campaign strategy for the province. (Week 5)

THE OTTAWA HOUSE

External: Evenings are given over to quarter planning in which
colleagues participate, and which yield an exciting experience
of breakthroughs in the external focus and House life. A
colleague sets up and hosts two guest dinners signalling first
contact and possible program relationship that we've had fora
long time with the Francophone community.

Internal: The House catches the excitement of the computer
age in doing research on a home computer and its possible
applications.

Contradiction: Giving Practical form and focus to the
imagined future. (Week 3)

THE MONTREAL HOUSE

External: As ten contacts with Ingersol Rand Co. open the
door for a visit with Canadian V.P. and serious conversation
about funding for the first time. Methods Training for
Planetary Initiatives deeply excites them and opens up further
contacts with women’s teachers, and church groups, and
complements ongping recruitment for VJL.

Internal: Spirit life increases as on the job “stories of new life”
are shared at the supper table by Doug Allan and the Fishers
report on the Ontario Metis and Non Status Indian Association
HD-I at Niagara Falls. Robert Yallop and Sharon Farrar both
assist with development and strtegy sessions.

Contradiction: Sustaining initial VJL enthusiasm to a full term
happening. (Week 6)*

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Thanks to high recommendation from Jakarta LENS,
Time/Life Corp. accepts LENS proposal and immediately
schedules first LENS for February 24-26. Spanish LENS team
called and confirmed in one day. Guatemala/Mexico city team
consensus reached on Agricultural Implimentation Module
for March 7-12, releasing Lida Ver Nooy for computer software
research trip to Tulare Rural Development Symposium. San
Camilo completes five training sessions for coming CYF, prints
six-month Parish Report and publishes Newsletter.

Internal: House host Fr. Rafael and Fr. Benjamin Bravo in

evening of future visioning and helps celebrate Order of -

Eucharistic Sister of Saint Teresa’s 43rd birthday.

Contradiction: Delivering on what we’ve promised now that
new doors are opened. (Week 5)*

THE GUATEMALA CITY HOUSE

External: Visit of the Ameircan Ambassador and his wife along
with USAID official, coincides with the official opening of the
Agricultural Co-operative. The Governor of the province,
head of the National Coop, sub director of the Committee for
National Reconstruction and a host of other dignitaries werein
attendance. National Steering Committee launched with
another visit to UNDP. One-quarter million dollar USAID
proposal submitted with ambassador’s approval.
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Internal: Twenty chickens are delivered to auxiliary for self-
support. Jack Gilles and Bill Slicker arrive for week. Month’s
planning completed with Agricultural Implementation
Module scheduled.

Contradiction: Getting the initial ten farmers to sign loans
without a clear picture of what profitable crop(s) will be
grown. (Week 3)*

AREA HAVANA

THE KINGSTON HOUSE

External The Woburn Lawn HDTI has a tremendous first week
of the Economic Cycle with nine agencies sending panelists.
The Heritage Encounter includes Port Royal, Hope Gardens
and Spanish Town and the leadership Lab focuses on Imaginal
Methods. the Kingston Team visits the United Vendors
Association with plans made for a site visit to Woburn Lawn
and a forum for the new vendors Arcade and looks at many
houses and schoolsin order to establish an urban base. Belgian
Ambassador calls us with news that ICCO (Dutch) is interested
in funding for the Cluster.

Internal: House sends out three U.S. volunteers and becomes
two teams - HDTI faculty and Kingston centre.

Contradiction: I.aunciiing National Steering Committee at
the same time as intiating the HDTI and finding a Kingston
facility. (Week 4)*

AREA LIMA

THE LIMA HOUSE

External; The Region celebrates the completion of DePauw
University’s two-week project. A total of 3000 patients is seen
in 12 communities by the medical/dental team and 60 health
caretakers are trained. Phase | of the training center
construction (1300 sq. ft. earthquake proof building) is
completed. Forty people are recruited fora three-week HDTS
beginning in two weeks.

Internal: The House experiences the joy of being a disciplined
Religous House again after 40 HDTS participants leave and
Judith returns from Brussels.

Contradiction: Designing the structures that maintain
Religous House continuity in midst of massive programs which
engulf the House. (Week 3)

AREA CARACAS

THE CARACAS HOUSE

External: Caracas Ecclesiola generates great excitement over
upcoming Vocational Journey Lab - the name itself is enough
to sell the Lab. Curriculum PSU on upcoming Priorship
Training Course in Barlovento in March takes course far down
the road. Visit with Bishoop Piobello in Los Teques gets
positive affirmation for Para-liturgy experiment in Barlovento
villages. The intensive dynamic is highlighted in a Stellar Town
Meeting in Cano Negro and the intensification of Cathecism
Classes. The Extensive dynamic is successfully demonstrated
by the first mobilization trek to the new cluster village of
Cupertino and Town Meetings (96) and (97) in Las Morochas
and Pantoja.

Internal: Celebrations of Fr. Jose’s 12th anniversary of
ordination and Stanley Day’s 78th birthday address the word to
everyone. Collegiums become the internal life highlight in
revealing both spirit and missional direction as the House
focuses on “The New Human” talk, a reflection on the month
of January and the Quarter’s budget.

Contradiction: Procuring consistent public sector
involvement in the Barlovento villages when the personnel is
constatntly changing. (Week 4)*




AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: House sends out an eight person delegation to Peru
three-week training school - included is the president of
Lampas County-wide Association of Community Associations.
Total travel costs kept at a low $1080(US) by excellent ticket
bargaining and the help of the flexibility provided by special
approval of visas by the Peruvian Embassy without return
tickets. The Lampa Mayor helps with $200, and the travelers
participate fully in fund raising by sponsoring a dance ein Sol
de Septiembre and going on development viits. Seven people
decide to participate in the CICC in Aspetia, Peru and to raise
part of their passage funds through visits to donors, a dance,
and other means of develoment. The directors of the
“neighborhood organization” in Sol de Septiembre continue
their journey of self-sufficiency by forming commissions to
deal with the challenges facing their community.

Internal: Studies in Bonhoffer’s Freedom paper and the
Immense Journey by Eisley and our first visit for a new House
are all ways of beckoning the 100 interns.

Contradiction: Releasing the teams from the many
ambiguities to engage their creativity into finding the solutions
to the comprehensive priorities we have identified. (Weeks
4,5)

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: Development banks Cz $780,000 (US$3,000); three
key guardians request involvement in IERD; and national rural
extension service (EMBRATER) sends letters to all their state
directors to catalyse research into progrmas in their state
suitable for a national symposium and India exposition.

Internal: House-participates in life of Brazilian team members
by welcoming back Dagnar from a months vacation, helping
Nessy and family move (within blocks of house!) and attending
a BBQ hosted by Lidnia.

Contradiction: Empowering our own story and vision with
simplified imagery and symbols. (Week 5)*

GLOBAL NEXUS

* THE BRUSSELS NEXUS HOUSE
External: The Continent is engaged in discerning the
necessary event (re/Council) as preparation for participation
in January Global meeting and launching the next six months.

Internal: House celebrates Carol Walter’s arrival.

Contradiction: Breaking loose from static images re/Council
Design. (Week 9)

THE BOMBAY NEXUS HOUSE

External: Negotiations are complete on the Sevagram facility
for New Skills Training. All centrums are represented at
Bombay Area Council.

Internal: The House hosts Kevin Balm, receives ill Egland and
sends her to the Bombay Area Council the same day.

Contradiction: How to journey the existing quarter plan
through the global check signals resolves, so that we have
concrete pictures and strategies for the rest of the year. (Week
3)*

THE HONG KONG NEXUS HOUSE

External: Two large faculties are finally confirmed for the
Tonga and Fiji schools, then disrupted by a reassignment crisis
as the Fiji school is postponed at the last moment.
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Internal: “Best Ever” New Year’s Eve party features 30 guests
including 25 young Chinese English students and Elaine
Telford’s parents from New Zealand.

Contradiction: Ensuring the creation and implementation of
those long-range models which will undergird every program
and guard fiscal responsibility. (Week 13)

THE CHICAGO NEXUS HOUSE

External: Computer training gets representatives from all
Centrums oriented to IBM PC's. Brochures for RDS and
Program Marketing are in process. Space transormation
brings sparkle to public areas and Centrums.

Internal: The House sends out Blase and Roseanne Sands to
Area Houston and welcomes Darrell and Sue Marley and their
daughter Sara.

Contradiction: Moving ahead with timelined demands when
the tendency is to wait for reports from the Brussels Global
Priors’ and Band Meetings. (Week 2)




THE GLOBAL ORDER CENTRUA REPORT

QUARTER (Il WEEK 7

BRUSSELS
BOMBAY
HONG KONG
CHICAGO

~

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum Chicago reports that first steps are taken in implementing a new
mode as new teams create their spaces, six new uses of the IERD, and spend time on researching
new targets. The new IERD concept paper finalized and submitted in support of a world bank
proposal. Nine Team spaces identified and initially claimed, for more consistent quarter-long
operations. The Bombay report from Geoff Nixon is received; and the December receipts
completed by hand. The trend toward mass movement development is empowered by
designating a full time team to launch a mass mailing experiment. The key futuric contradiction
lies in the arena of gestalting the extensive data that will release teams’ effectiveness in initiating
new working money.

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that Bombay secures facility for New Skills Training Program
while Chicago reconfigures to better utilize Day | and Day Il troops. The key contradiction lies in
the arena of developing plans to meet imminent deadlines of training schools (NST and
Academy).

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that the HD—I with Metis Federation in Ontario brings
together for first time 42 representatives from 20 Metis Organizations. First National Steering
Committee meeting for USA is held in Los Angeles with 50 participants working in three groups:-
Funding, Communications, Project Selection and Participation. The NSC committed themselves
to raise the funds called for in the IERD budget. Bombay updates programme calendar with
tentative assignments while Chicago reconfigurations unifies Programmatic thrust under IERD
banner. The key contradiction lies in the arena of meeting immediate demands in midst of
reconfiguring the troops and forging the story and systems necessary for a futuric, corporate
thrust.

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum Chicago reports from Bombay that summary charts are bing caught
up. Chicago reports that training of new personnel is accomplishing dual task of catching up on
record keeping and incorporating it into new Comuper system. The key contradiction lies in the
arena of finding a way to complete the alloted tasks within the time we have.
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AREA MADRID

THE MADRID HOUSE

External: Very successful seven session Imaginal Leadership
cour:e completed for group of religious orders working with
the pypsies in the province of Valencia. National Steering
Committee meeting creates an intensive timeline of events
leading to an early June R.S.D. Brussels team arrives to begin
first week of an integrated trek contacting new companies,
individual doners and Academy prospects. House traveled to
Navares de Enmedia in Segovia to participate in the long
awaited dedication of their new residence for the elderly, for
which ICA helped inkind many needed appliances.

Internal: A week of welcoming: Jim Campbell and Maria
Maguire from Brussels, Barbara and Lucy after a 12 hour drive
through the snow from Valencia and Patrice Vrona from the
HDTI in Lamego. Five guests at Roundtable are turned on with
the study of Toffler’s 3rd wave marriage paper.

Contradiction: Getting the hooks into solid commitment on
funding, IERD participation and the Academy.ium. (Week 5)*

LISBON—THE LAMEGO HOUSE

External: First week of the HDTI closes in the parish center in
Cambres with participants from nine villages and four
countries, including Eneida and two other Brazilians here to
intern for the year. Highlights of the week include guest
agricultural engineers from Vila Real University who gave live
demonstrations on grape growing, cows, sheep and goats, soil
testing, and forrages. An excursion to their demonstration
farms in Vila Real ended joyfully with a tour of the Mateus
Winery. Weekend Imaginal Education course brings increased
particpants and puts Portuguese interns up front in
workshops.

Internal: House welcomes the Alerdings and Lucy and three
Brasilian school participants. Paths cross as Russell returns
from Brussels and Paul leaves for Continental Council there.

Contradiction: Meshing school objective of training a
Portuguese national staff, focusing on village participants and
allowing international participants to participate in a non-
translated Portuguese school - all at the same time! (Week 4)

Unless the villages come alive and move, the world does not
have a chance.

—The General

AREA LONDON

THE LONDON HOUSE

External: IERD Sub-Committees are inaugurated with
meetings this week on location for the RDS. While the Banks
are visiting London - Liz contributes great assistance to work
on the primary health care frame. Development results in 250p
from Barlays Bank and an additional donation from a regular
giver.

Internal: The sojourners hit the inkind trail en masse strategy
bringing back 20 litres of paint, all necessary brushes, rollers
and supplies, 10 room-size carpets (not scraps) and an extra
bonus of a sack of chestnuts with the market run.

Contradiction: Running a fine volunteer training event
without appearing strained at doing all the necessary deeds.
(Week 4)

AREA PARIS

THE PARIS HOUSE

External: Time-line through the National Symposium is built
with unprecedented realism, courage and commitment. The
1983 study series begins. A spirited Annual Meeting attributed
to the Spade-work of former years, interest in the IERD,
Volunteer Programme and relevant study programme, plus
“high touch” personalized announcements and a famous
artist card reminders elicit paid memberships in the French
Association of the ICA and volunteers for IERD preparation
and participants for study.

Internal: Collegiums on various aspects of last week’s check-
signals meeting in Brussels are enlivened by the astute
questions of Janet Cook, London, who is doing her volunteer
sojourn in Paris.

Contradiction: Figuring out the right time and place and
asking the right questions to the right people to maximize the
momentum of the Annual Board Meeting. (Week 3)




THE BRUSSELS HOUSE

External: Three open housesin twelve days expose 130 people
to corporate living and corporate mission. “Stop the world”
room (worship room) is the major attention-getter
superceding the report of the men’s study group. Three ““think
twice” programs for high schools teach us a lot about Belgians,
as well as assisting in self-support.

Internal: Doug Rettig’s letter addressing the issues of
feminism, women’s advancement and the role of men, rocks
the House, supplying us with new insight. Letters from Ann
Dodge, David Heslop, Jenny Finnigan, Karen Kivimaki, Birgit
Ottka, and others suggest that the G.O.R. gets read!

Contradiction: As the Dark Night of the Soul is once again
seen through, how do we avoid being blinded by the light?
(Week 10)

AREA FRANKFURT

THE FRANKFURT HOUSE

External: Three regional circuits end the first month of ‘83.
Twenty JERD NSC calls, ‘Imaginal Education in Frankfurt,
Marketing Training in Amsterdam, two Think tTnks on urban
futures are set up in Hamburg and Frankfurt. Ground is gained
in calls at the diosecean offices at Trier and Ludwigshaven-
Hemshof with colleagues, the Muisselecks and Phr. Theyshon
taking the lead.

Internal: The Frankfurt House participated in prep tasks for
the Global Priors Check Signals meeting by sending a team of
six while the home team continued space expansion by
turning a two-room WW Il basement bomb shelter into the
E.G. playroom and “House Cafe”. Holiday merrymakers
include Tracy Longacre and Don, Mary Warren and Don Jr.
Moffett, all travelers from North America.

Contradiction: Orchestrating the immediacies so that they
enable the strategic objectives to move ahead rather than
immediatly undermining the corporate thrust. (Week 3)

THE AMSTERDAM HOUSE

External: Volunteer gathering of eight seeks information on
possible work with the ICA. HD:I prep and pedagogy for
Week 6 course occupies Regional Team and Lieve arrives from
Brussels to join all Dutch speaking faculty. Three sojourner
volunteers-in-training grid Naarderi as geo-social research
toward the HDZ.

Internal: Local work begins on a project tracking system to be
used by computers which is flexible enough for volunteer
information on HDP/HDZs as well as IERD project
documentation. Roundtable dialogue over A Choice of
Heroes« points up the indicative for redefining masculine roles
in our time.

Contradiction: Riding the wave of real possiblities in the Sea

of Tranquility with a leaky dinghy when what we need is a
power launch. (Week 6)*

AREA ROME

THE ROME HOUSE

External: Nearly 30 appointments are set in Rome and Milan
for Development Blitz. Inkind printing arrives from Milan
including ICA brochure in ltalian, business cards and
letterhead. Guiseppe Deluca committed to Guido Carli visit, a
week in the Abruzzi(the area around Termine) and two weeks
in Paris.

Internal: A new boarder, English student and grade school
tutorials increse self support by $100. 2 week.

Contradiction: Recreating momentum in SEM recruitment,
ltaly 2000 and the cadre after the fly wheel has stopped for a
time. (Week 6)*

AREA STOCKHOLM

THE COPENHAGEN HOUSE

External: FDB Cooperative requests a submission for further
funding. DenDansk Spejdercorp requests follow-up program
for ethnic minorities comprising a regional consult type two
week event. Dr. Mutalac of WHO in Geneva asks for a
submission for IERD co-sponsorship within two weeks and
names other ways WHO and ICA can develop a working
relationship.

Internal: Swallows organization, our landlords, offers to pay
for new doors and materials for the facility if we install them.

Contradiction: Initiating winnable tacticcs that also
correspond to our long term objectives. (Week 6)*

AREA BUDAPEST

THE VIENNA HOUSE

External: Global dimension of task grounded as most of
troops find themselves coming and going to GRA, Global
Priory meeting, Bi-continental meetings and Bi-continental
Integrated Development Circuit.

Internal: George and Ruthe celebrate 37th wedding
anniversary at Bi-continental meetings in Brussels; George
celebrates 62nd birthday in Wien as Ruthe leaves for London
Bi-continental Integrated Development circuit.

Contradiction; Defering local area and regional task due to
continuing “Revolving Door”. (Week 5)*

AREA CAIRO

GIZA — THE EL BAYAD HOUSE
External: Desert irrigation specialist visits Bayad as consultant
for the Ten Feddan farm and excites all with the possibilities.
He shocks our previous naivete and symbolizes our decision to
use sexpertss in crucial projects.

Internal: Laundry room plumbing completed, freeing the
bathroom from washing tubs and wet clothes.

Contradiction: Systematizing internal structures when
external tasks seem to demand more extra-ordinary energy of
creativity. (Week 7)*

AREA ABIDJAN

THE ABIDJAN HOUSE

External: First Health Forum is held in HDZ pilot
(Kouadianikro Cluster) with 35 in attendance. The village of
Yapikro designates new village delegate to take the place of
the previous one who is now interning. Permission is received
to begin work with fourth tribe of sous-prefecture(district)
completing geographic coverage plan. Third experimental
intensive garden plot is dug at centre and two kinds of hybrid
corn are planted. Development in Abidjan brings in
75,0006CFA($250) with 150,0006CFA($450) working in one week.

Internal: Great mobility and interchange take place between
Abidjan and Brobo teams as Development Team comes to
Abidjan to tell Brobo story and Pat Allan goes to Brobo to lead
Health Forum. Second mobylette is put into service. Parkers
are assigned to USA to adopt daughter, Angela Marie.

Contradiction: Preparing the cluster expansion event in the
midst of the ambiguity of assignments, timing and image for it.
(Week 5)*




AREA LAGOS

THE LAGOS HOUSE

External: Visits to ljebu-ode, Abeokuta, Enugu assures key
guardians to participate in IERD event. Fifteen committed NSC
members work in three sub-committees: national
particpation; project selection and documentation, and
budget and fund-raising. Programme provides $4,500.
payment from Ashland forlzombe Human Development
Meetings and first developed cash for the Quarter.

Internal: First Roundtable in Orlu envisions womenns
participation in development and House receives first self-
support money from new Orlu job.

Contradiction: Thinking through the many possibilities that
can be focused on in the midst of prioritizing the few that will
put us in the winnerss circle. (Week 5)*

AREA KINSHASA

THE LUSAKA HOUSE

External: Strong week of visibility finds grass cut around the
clinic and primary school and the second room of the
industrial center plastered. Community Development
Association holds disciplined meeting which strengthens their
interior decision. Christian Children»s Fund money gets an
affirmative nod by August.

Internal: Whole house experiences the healing as it sits down
for the first week in two months to plan the next six months.
Spear Lubesha is sent out to deal with marriage and extended
family.

Contradiction: Creating a sustaining time design that uses the
troops effectively. (Week5)*

AREA NAIROBI

THE NAIROBI HOUSE

External: Team strategizes with Nairobi Ford Foundation
representative on how they could fund IERD globally as ICA
receives the second half of Fordos grant. Development breaks
open future with site visits for the SIPA and EEC. ICA receives
permission to submit major grants to Pfizer, Bank of America
and Firestone. Health Caretakers come together from all over
Kenya to explode the imagination of the Health Caretakers
Training School in Kamweleni.

Internal: Surprise baby shower for Margaret Osundwa
catches whole house off guard as Phase | hosts party in
anticipation of adding to their growing ranks.

Contradiction: Developing systems of monitoring finances in
order to unblock financial confusion. (Week 5)*

NAIROBI—THE KABIRO HOUSE

External: Three hundred and seventy-seven register for the
Kabiro Nursery School for this year, while the School
Committee braces for even larger primary registration process
next week. An invitation extended to active supporters for a
Think-Tank on Kabiro’s future. The Construction Guild moves
into new contract organization with a contract for 20,000
blocks and 200 roofing panels from the coast butchery located
right here in Kabiro.

Internal: Sam Were is sent out to teach the twelfth HDTI to be
held in Kenya.

Contradiction: Making sure that the reorganization of the
School and the construction guilds result in effective
engagement rather than bankruptcy. (Week 2)

NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: Health Training with 132 people from the Section is
held in Kangagi Sub-Location. Impact set up in North Tinire
prepares 45 villages for VAM. VLEM is held in the South Tiriki
location with 47 people who help with circuiting.

Internal: House inkinds supplies, one bundle of soap and two
buckets for Section Project directors meeting with
representatives from nine projects in the section.

Contradiction: Operating Programmes in the midst of
funeral’s impleentation. (Week 3)

NAIROBI-THE MUGUMOINI HOUSE

External: Nthagayia Sub-Location says yes to becoming our
first Cluster Poject in Embu district. Mugoumoini village is a
lively place with a community center workday and a mobile
clinic with 360 patients. Business begins for new staff with
circuit training and health team getting right on the road.

Internal: New and old staff arrive to begin the Quarter and are
impacted by fine shape of the House after three weeks of only
two people.

Contradiction: Recreating our self story so thatin the midst of
being new we have permission to know what we know. (Week
1)

MOMBASA-THE KAMWELINI HOUSE
AREA BOMBAY

BOMBAY-THE MALIWADA HOUSE

External: A visit by arepresentatrive of the Dutch government
enables old leaders, S. Olatkes, Pundit Uthavun and Punlik
Dangere to retell the story of Maliwada.

Internal: The House completes its quarterly planning with a
celebration and decides to write one family from Maliwada to
join in the weekly Roundtable. Maliwada leaders are taking
turns to lead the Ashram collegiums starting with Punlik
Dangere, on the Ambassadors Guild.

Contradiction: Articulating the new story that will allow
people to participate in the work of Maliwada and the Cluster.
(Week 2)

BOMBAY—THE CHIKHALE HOUSE

External: Cluster women, ICA staff and representatives of the
Block Development Officerss staff form a team to orchestrate
two Village Womenss Meetings. Cluster women are told the
story of grassroots development and their participation in it.
The meetings feature a spin with visual displays on Care,
Courage, Creativity and Corporateness. The meetings serveas
pilots for doing womenus events throughout the cluster using
the existing structures.

Internal: Collegium series gets Ashram on top of Area
Council resolves and launches us into Quarter lll. The House
celebrates the birth of Maruti and Dhorka Babhale»s baby boy,
born January 31 and weighing 2.7kg.

Contradiction: Making the Ashram into a strong net so it will
catch big fish. (Week 5)*

BOMBAY—THE VAVIHARSH HOUSE

External: Medicine for the Vaviharsh Village is received from
D.M.O. Nasik, and an authorisation letter comes for the Ghoti
P.H.C. service. A film show about family planning and the
Castisan village map is submitted to the Environmental Office.

Internal: A daily newspaper for the Ashrams is created.

Contradiction: Dealing with transportation problems in order
that the Cluster visit can be on time. (Week 12)




PUNE—THE JAWALE HOUSE

External: Ashram holds first urban youth forum with social
service class at Spicer Memorial College in Pune which creates
a plan to take responsibility for the surrounding community.
Global staff including a German, American and Indian lead an
interglobal event with students from all over Asia and Africa.
Mr. Dethens new drawings for the Block Training Center arrive
from Chandigar. Cluster survey team completes first week of
intense data gathering from villages, taluka and district for
Cluster documentation. Village leaders visit with Sham
Kirloskar of Kirloskar Group in Pune results in imaginal spin
about tl|1e application of the drip irrigation methods now used
in Isreal.

Internal: Ashram celebrates the annual Jawale Village
Yatre(Fair) with invitations to homes, dramas, bhajan music,
street dancing, lots of guests and lots of sweets. Rointon
Setham and Mary Hopkins arrive back from Calcutta Imaginal
Education series. Shekuntala Shrivasta celebrates fourth year
in ICA and M. Mokale celebrates twentieth birthday.

Contradiction: Spacing maneuvers over time and expanding
the engagement of the sectors so we can win. (Week 5)*

PUNE—THE MALE HOUSE

External: Five cement bags are donated by Nap Engineering to
the Male Training Centre. A great meeting is held with Mr.
Rathappa Kumbhar, the External Minister, at Ichalkaraiyee on
the 23rd of December with the ICA staff and village leaders
concerning the Male irrigation schemes actuation. Mehtaand
Mehta Company of Kolhepur donates one bicycle to the Male
Ashram for Cluster work.

Internal: The water taker is supplied by L.P. to Male. Mr.
Mukesh Taksadde works with us. Great House celebration is
held on the 25th of December with two village guests.

Contradiction: (Week 12)

PUNE—THE BUDHODA HOUSE

External: A new bicycle is purchased. The circuit model
{House to House visit) is put into use. The Health Department
promises a film showing for the Cluster village.

Internal: The House enjoys a week of Roundtable, new room
cleaning and decor, and the Khirismus festival Celebration.

Contradiction: Pushing the New Auxiliary and followup for
“Good Internal Structures”. (Week 12)

NAGPUR—THE SEVAGRAM HOUSE

External: Cluster survey compilations are completed.
Agreement reached with new Nagpur Seva Bread agent.
Request from women from four sectors leads to arrangement
of first meeting of four sector womenss guild.

Internal: Management trek comes along with cashiers and
bookkeepers from other two bi-metros in Nagpur region.
Magic show and Roundtable are great events. Ashram also
hosts survey team of Ronnie Seagren and Heidi Holmes.

Contradiction: Finalizing the survey effectively so that we can
move back into actuation teams. (Week 5)*

NAGPUR—THE TEMBURWAHI HOUSE

External: Ten bags of cement arrive for Panvel Cluster villages.
Mahila Mandal president visits Khadi Village Industry and
Village Bakery Factory. Dewada Information Officer has a site
visit with a documentary film. Ashram got 10 bags cement for
Ranveli Cluster Village. Three village tribal people (children)
survey done. Temburwahi Mahila Mandal president visit to
Khadi Village Industry for village Bakery Factory. Ashram gives
the old record of Temburwahi CDA to Ballarpur Paper Mill
Manager.

Internal: Ashram celebrates Makar Sankarnt festival and
sends Area Team out. Collegium states future vision for Cluster
actuation, Human Development Association and Chandra bi-
metro. We celebrate the beginning of 1983 with a Makar
Samkarnt festival in the Ashram. Ashram welcomes our new
British colleagues from WCDS and receives IERD Spotlights
and a letter from Sir James Lindsay from Brussels. A site visit
from the information office Dewada includes a very effective
documentary film show.

Contradiction: Coordinating time rhythms for actuation
between village men and women and four-sector
representatives. (Week 2)*

NAGPUR—THE DABHAD HOUSE

External: During the Cluster Consult, ten villages are visited,
with the Dabhad villagers participating. In Digrus vililage 45
people took part in a workday. At the end of the Consult a 14
page document was produced in English and Marathi.

Internal: In preparation for the Consult, new lighting and
decor are done in the Ashram, and eating utensils are secured.
Representatives of the four sectors visits the House during the
Consult.

Contradiction: Maintaining village participation during the
cotton season. (Week 12)

AREA DELHI

THE DELHI HOUSE

External: ICA, Gurgaon Gramin Bank and Canara Bank
meeting in Lead Bank office clears the way for both banks to
work in the Cluster. Managing Director of East India Cotton
visits Cluster and offers training facilities for small textile
printing industry. Visit to government electricity office
requests street lighting in the Cluster villages.

Internal: Food storage and rubbish bins are procured and
painted, inkind wood is transformed into E.G. furniture and a
housing model is built.

Contradiction: Keeping all the plates spinning without
dropping any. (Week 5)

AREA MADRAS

THE BANGALORE HOUSE

External: Consult with two villages in Hyderabad Region
creates a two year plan and sets up monthly Human
Development Association meeting in the villages which
involves villagers, YMCA, Lions Club, businessmen, local
government people, Canara Bank and ICA. House inkinds a
brand new lady’s bicycle to do village cluster. Development
blitz secures 20 appointments and cash in hand.

Internal: The internal life of the House is geared up to sustain
the external activity with a push on space care and on
Roundtable excellence.

Contradiction: Experiencing an exponential growth in
programme and a linear growth in staff. {Week 6)*

AREA CALCUTTA

THE CALCUTTA HOUSE

External: Circuit to Ranchi Region confirms practics for
Ranchi Rural Development Symposium and conducts training
programme for Tata Steel community development, social
welfare, family planning and rural development service.
Formation strategies advance with both Education and Bustee
Guilds meeting. Bustee economic ventures gain momentum
with delivery of 43,400 plastic bags for the industry.

Internal: House symbolizes the end of the first month of the
E.G. curriculum with a one-day outing and sends out Seth and
Mary after a stay of three weeks for Imaginal Education
curriculum.




Contradiction: Strategizing Quarter’s schedule with multiple
intangibles rey, :ding troop configurations and programme
commitments. (Week 5)*

AREA SINGAPORE

THE JAKARTA HOUSE

External: Sixty people from 15 nations particiated in the
Jakarta GRA, the first in this two year series, which opened with
the Chairman and the Vice Chairman of the Board of ICA.
Indonesia present and Professor Selo Sumarja, advisor to the
president, giving the opening address. The Assembly was
puncutated by two signal plenaries and two great
celebrations--a disco and a sate feast. The Jakarta Think Tank
results were mailed out; proposals for a total of US$56,000
were submitted; and Jakarta Region hosted an area meetng on
our government agreement relative to our work in Indonesia.

Internal: Another Global Language School gets underway a
scant 36 hours after the request is made. The Panchayat does a
collegium on HDZ in Latin America, North America and India.

Contradiction: Creating a model for how to keep
programmatic activity going during Quarter il in an area and
region during assignments to GLS in Surabaya, Pacific Training
Schoo!, covering Medan priorship and working on the
government agreement. (Week 11)

THE MEDAN HOUSE

External: Authorization nurture sees 12 copies of Quarterly
Government Report in two languages distributed locally,
nationally and internationally. Two Rural Development
Directorate officials are briefed on the IERD and give consent
for staff to accompny ICA on HDZ circuits. HDZ association
meeting grows as justice department and military attend,
lending their voices to a decision to write up the association’s
first one-year programme. HDZ implementation stepped up as
new rational circuit model is launched with five circuits in five
weeks to 15 desa villages and one keleurahan town.

Internal: Global Fast Day, a powerful event, includes «The
Recession and It’s Effect on the World’s Poor«. Sojourners join
it for the first time and one of them fasts for the firsttime in his
life. Roundtable is sober excitement as House gets acquainted
with New Religious Mode charts and their relation to the
«Second Turn in the World«. A sojourn couple, both of whom
are employed, is ready to move into the House bringing the
sojourn program to six members.

Contradiction: Doing all the tasks in a week when
assignments indicate few available troops. (Week 5)*

THE KUALA LUMPUR HOUSE

External: Visits to Bank Pembangunan confirm two modules.
Two presentations are scheduled with Rotary and WCM.
Letter is written to Home Affairs.

Internal: Office filing system becomes the symbol of a
dramatic office. Carling returns for second visa extension.
Roundtable study on “Post-Modern Mind” includes
participation of two guests.

Contradiction: Prolonging campaign of materials
preparation. (Week 5)*

THE UJUNG PANDANG HOUSE

External: A preschool in Kecamatan Maros Baru restarts with
30 children and three teachers. The new Camat(head of the
Kecamatan) of Maros Baru is told the Bontoa story. The
women’s sewing class continues for second week with
workshops on family budget for health and dietary needs.

Internal: Adrian renews his visa in Australia and Stovalls
return from cancelled Global Language School to begin
English classes for the staff.

Contradiction: Coordinating agency relations to allow for
timely field implementation. (Week 3&4)*

AREA HONG KONG

THE MANILA HOUSE

External: Zamboanga team gets ready to leave as first up-front
money arrives from Australia. Visit to Philippine Rural
Reconstruction Movement (PRRM) headquarters and village
project leaves everyone breathless at the imaginal leap in their
economic development. Visit also allows creation of
documentation model for future use by NSC Philippines.

Internal: House celebrates Philippine culture with a visit to a
bamboo organ recital. Esnie Panat returns from Pacific
Training School in Tonga and Anna Booth arrives.

Contradiction: Feeling the need for a “day stretcher” as
possibilities for the future fill the normal week. (Week 6)*

THE HONG KONG HOUSE

External: The third executive guild meeting, held in the Hilton
Hotel, was a great success with 14 members participating.
Several new people showed up without recruitment fromus. A
visit from Hong Kong Council of Social Services provides key
authorization body in Hong Kong and a potential cosponsor
for Hong Kong'’s local symposium.

Internal: For lunar new year prep we cleaned the whole
house, got new office furniture, watched the superbowl game
and had a celebration with a special dinner. On lunar new year
day the House visited the Nexus to see the fireworks and went
tosee E. T.

Contradiction: Figuring out the effective implementation of
development strategy for February. (Week 6)*

THE TAIPEI HOUSE

External: Excellent visits with top government officials solidify
support for the IERD. Schedule is set for a four-day tour of the
Government’s demonstration villages all across the island,
with the council for Agricultural Planning and Development
providing staff and mini-bus for ICA staff and members of the
Steering Commiittee. First of a series of supervisors’ training
sessions is done for a major management training center in
Taipei.

Internal: House hosts the new David Hutcheon's family
briefly on their way to Nam Wai, welcomes Global trekker
Kevin Grady from Boston and celebrates the return of Rebecca
Grow from the faculty of Tonga P.T.S.

Contradiction: Building the systems that allow us to follow
through properly on our priority arenas, while maintaining the
flexibility to respond quickly to unexpected openings. (Week
5)

MANILA-THE PUTSAN HOUSE

External: Joel Robinson and Bob King from Los Angeles visit
Putsan and tour the beautified ceramic soil crusher and
poultry industry and community administration office
building. The tour was highlighted by preschool children who
demonstratd singing and reading the alphabet. Nursery
garden planted eight mangoes and six jackfruit seedlings and
propagated cabbage, pechay, chili, eggplant, tomato, and
string beans for community nutrition. The Putsan House and
Manila House staff estimate proposed budget of Putsan
expansion.

Internal: House planning includes a study of the social
process triangles, organizational charts, cooperative operation
and spirit life guide for the new staff. Week was highlighted by
celebrating the 19th birthday of the new intern Purification
Condat and the arrival of Vicky Aguirang from Manila House
for audit preparation.

Contradiction: Finding effective strategy for training local
staff to be in charge of cluster expansion around Tiwi. (Week 5)




THE CEBU HOUSE
External: Sudtonggan becomes beautiful for Mactan 24
Health Fair. Pig marketing and Sudtonggan Co-op marketing

seem to be the first step toward the future. The week is-

highlighted with Bankal Dental Clinic and Bagong Dalan
mothers class.

Internal: Sudtonggan staff work day in Sudtonggan chapel
prepares for Sunday Mass celebration. Staff picked up 15sacks
of calboro for workday and Fred and Daliny are sent to
Zambolanga to prepare for consult.

Contradiction: Focussing the social and economic
development in Mactan 24 and coming Mactan 24 Health Fair.
(Week 7)*

THE DAVAO HOUSE
AREA TOKYO

THE TOKYO HOUSE

External: Layout and writing for first newsletter is begun;
invitations to first N.S.C. meeting are mailed. Advisors meeting
beckons colleagues to new opportunities of service through
IERD, Philippine Work Camp, Newsletter and Roundtable.
Task force lays out 12 week curriculum for women’s program
and development brings in Y300,000.

Internal: New jobs are secured at YWCA and replacement
agency and negotiations continue for upgrading present
salaries to maintain momentum to 12 stipends.

Contradiction: Building the story that translates IERD to a
significant event for Japan and not a remote conference in
India. (Week 6)*

THE SEOUL HOUSE

External: Under the banner of “Turning Winter Into Spring”
the number of solid recruits for the Rural Development
Symposium two weeks hence went from three to 33. This was
achieved through visits to The Office of Rural Development,
UNICEF, Community Development Foundation and the
Institute for Saemaul Studies, all of which decided not only to
participate but to have a member on the National Steering
Comnmittee.

Internal: Mr. Lee Jung Min (not to be confused with Lee Jung
Min at Chicago Nexus) was recieved as second intern for the
year. Also we welcomed Mr. Lee Sang Ryang as sojourner.

Contradiction: Developing a financial base which provides a A_

lot more than not quite enough. (Week 5)*

SEOUL-THE CHEONG WON HOUSE
External: The Cheong Ju House creates HDZ guilds for Phase |
and HDZ maneuver time line.

. Internal: The House has a celebration on Lunar New Year’s
day with rice-cake and green pea pancakes.

Contradiction: Trying on a new outfit of operating in guild
structures without having a strong zipper. (Week 6)*

THE FUKUOKA HOUSE

External: February’s goal of 20 IERD calls is-half finished; 95
visits with individuals and agencies produce other names for
future calls. Two Regional Team Members are invited to attend
a JC meeting where 180 hear a 5-minute report on the ICA
Town Meetings. A 13-week Human Development Education
Course is set for Quarter four.

Internal: Jean Hansen has a new class member; a local TV
station Vice President who is the only executive in his company
who speaks English. Twenty four hours of Language Lab
teaching helps the budget.

Contradiction: Projecting ourselves practically and boldly
into the future to do what we said we would do. (Week 6)*

THE OSAKA HOUSE -
External: Our second English Intensive Workshop scores a big
hit with the 17 (paying) participants, plus House, attending the
9:00 a.m. to 7:00 p.m. event, pointing to an authentic program
thrust for the future. Advisor Mark Reames and Board member
Oku involved in IERD and circuit calls, respectively. Initial
IERD calling opens up new possibilities with NGO’s (Non-
governmental organizations) network in Third World
Development.

Internal: House celebrates sojourner lwao Omai's 20th
birthday with cake and ice-cream. “First birthday party I've
ever had”. A visit to an old friend and advisor, living near
former residence, Mr. Murakami, renews valued relationship.

Contradiction: Co-ordinating finances in face of seeing the
victory locally while dealing with management systems located
elsewhere, (Week 6)*
[

THE SAPPORO HOUSE

External: Government sponsored Town Meeting circuit in
Aomori Prefecture has a new image as ICA staff is driven from
one town to another in black limosenes. We are received by
mayors and planning groups as community consultants, and
work with them on specificissues. Machiko Horuichi gets paid
writer’s fee for publicizing ICA programs in the newspaper.

Internal: Mr. Uchigashima gives exciting report on his trip to
Indian Houses and Chikhale project. He wears longi and Karta,
and serves Indian tea while showing slides and telling the story.

Contradiction: Being patient as program directors come into
focus but aren’t yet clear enugh to timeline the details. (Week
4)

AREA SYDNEY

THE SYDNEY HOUSE )

External: E.P.V.Y. LENS held January 24th-26th with 25 key
people in Trans-Education programmes.in northern part of
city. Perth Regional Team reports that two shires in the
Western Wheat belt are interested in adopting a village in
India and training farmers, following Rural Develpment
Symposiums attended by Esme Park, Liza Tod and John Rader. -
Area council hosted by Melbourne Region includes
representatives from all six Regions. Plans are made for Inter
Region Programme blitz and circuiting models and self- .
support strategies are consensed upon. .

Internal: Adam Thompson is sent out to teach global
lanugage school in Indonesia. Paul Thompson and Daniel
Bellamy begin formal Schooling and House search is
intensified as we prepare to welcome the Jim and Karen
Newkirk family. .

Contradiction: While Internal Support foundations are
shaking missional cannon cannot be focussed on target.
(Wgek 5) ’

SYDNEY-THE MURRIN BRIDGE HOUSE
External: Text is complete for second Ngiyampaa Language
Book and work begins on illustrations.

Internal: Working with mothers on making school uniforms -
gains the House meat, a bicycle tyre and other goodies.

Contradiction: Overcoming summer and drought produced -
lethargy with new futuric images. (Week 6)*

THE PERTH HOUSE

External: Methods for Teamwork is held with 20 around the
table, using a construct combining methods, spirit and
vocational reflection. Several programme requests for the next
Quarter come from the participants. ) )

Internal: The House is enlivened by the presence of Christina
Clark and Barry Oakley, and does several collegiums on the
Academy, the Training Centre dynamic and IERD.




Contradiction: Keeping the transition momentum going for 4
more weeks. (Week 11)

THE MELBOURNE HOUSE

External: Follow-up to East Preston (Education Programme for
Unemployed Youth) and Edgells (company) LENS produce
recommendation letter and two more possible LENS each.
1IERD packet inviting NSC members to launch meeting is sent
to 37 people. -

Internal: The Newkirk family arrives in Melbourne to take up
new assignment as Rob Duffy departs for Sydney. Facility
search takes on new edge with 4:00 a.m. visit to upstairs tenant
as he arrives home from work, and appointment with Julian
Slattery from the Jesuits.

Contradiction: Pursueing all missional advantages while
necessary energy is channelled toward Housing the troops.
(Week 6)*

AREA SUVA

THE APIA HOUSE .

External: Roundtable shifts images from training to Guild
building and all are impacted by panelist’s cynicism on
develoment possibilities. First workday on Training Center
removes kitchen floor, replaces kitchen roof, removes three
walls and bamboo wall covering in clouds of dust.

Internal: House does workshop on local self-support with
new intern possibilities and reviews common memory papers.
Henry Beuverly arrives and Fetw’u is received as alocalintern.

Contradiction: Building clear strategies for future directions
to cover what is going on in both Tonga and Area. (Week 6)*

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Ten days of victorious whirlwind begins with the
U.S. National Steering Commiittee gathering 50 strong--in L.A.
for initial session. They celebrate decision to do IERD at Dr.
Marwah’s palatial Malibu ranch, where Norman Jewison
impacts all with praise. Rural Development Symposium:
Western States happens in Tulare County with 32 displaying
organizations, computerized registration, 130,000 farmers, a
beautiful tent, lots of media coverage, and 75 full timers in the
workshops. Tulare County as emerging HDZ is seen at every
turn. Finally Area Council occurs in LA as IERD is seen as the
one task we are all about this year.

Internal: Hosting 109 people in ten days in three different
locations happens with surprising but hard won finesse.

Contradiction: Capitalizing on advantages of NSC/RDS aswe
“get back to normal” and face the challenge of self-support.
(Week 6)

THE SEATTLE HOUSE

External: A Roundtable with more new people finds practical
work doing collective research on world development trends
a helpful pull-together of the research so far. ATeam planning
day does wave analysis on trends of history, reflects on strategy
and commitment through the movie of GANDHI! and engages
in significant conversation about the remaining task of the
program year. GANDHI addresses all as a profound encounter
with life of surrender, freedom and commitment, and
empowers poetry of the day during the planning task.

Internal: A visit of Carin, Aaron and Jason Boone for three
days while Carin attends the Physicians Assistants Conference
for continuing education credit, stretches child care practics.

Contradiction: Keeping courage to stay at the depth achieved
during Saturday planning. (Week 4)

THE PHOENIX HOUSE

External: The region meets to plan Quarter Ill, and celebrate
the visit of Kim and Chris Epley on their way to Guatemala. The
two-day circuit of the Tucson Metro includes the first of
possibly eight two-hour Imaginal Education workshops with
Lutheran Elementary School; three more RDS displays a1d
confirmation of fourth NSC member from region. The Youth
Cluster shares the Pisinemo slide show with class at Central
High School.

Internal: Self-support moves ahead as Nina receives first
Baskin-Robbins paycheck and House is hired to do property
maintenance while John McAdam and Nathan’s room is
completed and Don Barkoney moves into ‘‘rear
condominium” for a week.

Contradiction: Creating a consensus on task priorities and
configurations. (Week 2)

THE DENVER HOUSE

External: Letters to Region Rotary Clubs elicit first invitation
same week. Lt. Governor of Colorado on NSC refers us to her
Minnesota counterpart. Preparation for VJL and urban
programs, is given form in a Week Il Strategy Session. Denver
National Steering Committee members lunch at House and
layout letterhead and plans to contact more projects. Andy
Mair gives presentation on Afghanistan to 28.

Internal: Sojourners Laurie Ure and Akio Kajatani enliven
House during week of sending five to Youth Symposium and
celebrating with pizza and TV movie at Wrights.

Contradiction: Maintaining long range perspective while
expending every ounce to ensure quality events. (Week 7)*

AREA EDMONTON

THE EDMONTON HOUSE

External: Think Tank on “Humanizing Technology” is held
with 31 attending all-day Saturday, 22 of whom are new
contacts from government, education, petro industry,
architecture, communication, and computer business,
including Speaker of House in Provincieal Legislature and
former president of Edmonton Chamber of Commerce. David
Pogue a colleague with Syncrude, participates in preparation
and leadership and House is backed with suppport by Michael
Shaw from Chicago and Jessie Skinner from Vancouver.

Internal: House watches Winds of War after long days and
evenings of making program contacts.

Contradiction: Finding the way to snowball recruitment and
get decisions in for the five courses of Alberta Potential
Academy. (Week 6)*

THE ANCHORAGE HOUSE

THE VANCOUVER HOUSE

External: A planning session is held with the Mission Chamber
of Commerce as a two part series with 30 people representing a
good cross section of the community. A Community Forum is
held in Port Edward and receives good pubilicity. A Vocational
Journey Lab pilot is held in Vancouver for the Edmonton Area
with participants from Edmonton and Seattle Regions present.

Internal: A Halloween party was held in the Co-op. with
particular highlights being an apple bobbing contest, story
telling by Raymond Tickner and the Pumpkin Pinyata.

Contradiction: Creating the story that releases people from
their daily immediacies to come and attend course events.
{Weeks 3,4,5)




AREA HOUSTON

THE HOUSTON HOUSE
External: Regional Council focus results in 14 revolutionary
targets with unified team ready to move.

Internal: Regional Council celebrates new unity at Mardi
Gras-style night club hosted by Jazz singer Liz Crey, sister of
colleague Sue Tankersly.

Contradiction: Finding a way to pull all arenas of misssional
activity into the new paradigm of marketing profound living
methods as a Regional Team. (Week 7)*

THE DALLAS HOUSE

External: Marketing calls; 72 by telephone, 26 by letter, and
seven in person initiate a new thrust for Methods, Inc. and the
marketing of Supervisor’s Training and Strategic Action
Planning Approach. Two contracts are confirmed from
previous efforts.

Internal: The Gandhi movie is preceeded by an Indian brunch
at the Sahib, Dallas’ four star Indian restaurant, and followed
by lively discussion which got to the heart of both our struggle
and our possibility today.

Contradiction: How to grasp the vision of the necessary
economic vehicle for the future. (Week 7)*

THE MEMPHIS HOUSE

External: Newsletter mailing list tops 350 for first time. Fifty
reminders are sent for coordinating committee for Success
Southern Style:SRDS.

Internal: Nancy Griffin, Jay Zahrt and Mary Z Lougstreth go to
Kansas City Youth Symposium.

Contradiction: Discerning strategies to cope with breakloose
of new possbility. (Week 7)*

THE ATLANTA HOUSE

External: Three calls are madein an Atlanta neighbourhood as
a probe into four sector urban positioning. A CYF is held with
60 year 10 youth at North Fulton High School.

Internal: Fast and Frederick Douglas’ birthday celebrated
with reading from his autobiography marking “black history”
month. House celebrates Chinese New Year with promises
claimed and much laughter.

Contradiction: Articulating the key block which will inform
decisions about where to strategically place emphasis. (Week
6)

AREA CHICAGO

THE CHICAGO HOUSE

External: The one million dollar Fifth City Automotive Service
Center, envisioned at the 1976 Consultation, held its Gound-
Breaking Ceremony with over 200 people in attendance. The
event is held with the building permit in hand, the
construction signs in place and the official “Notice to
Proceed” having been issued by the primary funding agency.
The daughter of the Mayor of Chicago, Kathy Byrne, attends
and announces the launching of the third Decade of Fifth City
by quoting from the Drama of Humaness, “Let us Labor for
Renewed City Future.” The 37 new trainees of the Fifith City
Business Careers 11th Session attend and realize that they are
being taken seriously not only by their Supervisors, but by the
whole community as well.

Internal: The Season of Lent is launched with Belgian Crepes
prepared for Mardi Gras, attending the Ash Wednesday Mass
at the nearby Our Lady of Sorrows Church and by Christine
Harris announciung her new Grandmotherly status with the
birth of a daughter to Casilda Woodward in San Francisco.

Contradiction: Pulling the West Side Human Devleopment
Zone lab through the eye of the IERD needle. {(Week 7)*

THE KANSAS CITY HOUSE

External: Recruitment phoning blitz confirms 75 Youth
Symposium participants and 30 working, development mailing
to 64 banks requesting scholarships for Symposium begins to
pay off with three committed and two working, and about half
the banks left to contact. Westport Alive Steering Committee
does mini-forum in preparation for the major event of
February 26.

Internal: Youth continue to score victories as Ray Knutsen
wins two gold medals in University of Kansas photo contest
and Juliet Jayasekara is accepted to Drury College.

Contradiction: Hanging loose is a necessity while doing final
preparations for the Symposium. (Week 6)*

KANSAS CITY—THE LORIMOR HOUSE *

External: A colleague from Lamoni, lowa spends several
produtive hours helping to draft a major funding proposal and
working out a strategy to get it approved. Two Midcrest
mayors are ready to get multi-community consultations
underway and willing to play major roles to see that it happens.
The Lincoln Metro increases momentum with training sessions
of community center personnel as a step toward several
consultations and the first meeting of the Nebraska Steering
Committee to prepare for a State Event, Mid-America
Symposium and the 1ERD.

Internal: A pre-dawn Ash Wednesday Ritual and an evening
Roundtable study on depth humanness provide a fine setting
for the Lenten Season.

Contradiction: Turning up the program burner, so as to
accelerate the spirit journies of Regioal Colleagues. (Week 7)*

THE MINNEAPOLIS HOUSE

External: David Hodgins, Mn Department of Transportation,
hold 17 two-day planning sessions throughout the
department, using ICA methods. Replicable job share
applications were submitted to Metropolitan Transit
Commission and Chrysalis. The College of St. Thomas MBA
grad course in Team Management, Session |, was taught with
15 students.

internal: A study at Roundtalb of The Hazards of Being Male
brings consciousness of the male revolution.

Contradiction: Catching the wind and sailing with innovative
program and broad self-support. (Week 5)

THE DETROIT HOUSE

External: Putting stakes in the Toledo Metro: marketing calls
with two very warm prospects in the Toledo YWCA and the
Maumee Valley County Day School; Lenawee County LENS
with 175 participants, microphones, two video monitors and
live television coverage is first unifying event in the county in
37 years. LENS tutorial draws 17 for wrestling match with
contradictions -- the plenary tutorial really holds everyone’s
attention participants work in simulated plenary.

Internal: House celebrates with pecan pies and ice-cream
Beth Hamje’s sweet sixteen birthday. Four House, five
Continental and 12 Regional Team members create a carefilled
team for the facilitation of Lenawee County LENS -- the care is
visible, concrete and addressing.

Contradiction: Thinking things all the way through in the
midst of a wildly blowing whirlwind of activities. (Week 7)*
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CLEVELAND-THE INDIANAPOLIS HOUSE

External: Two hundred and three lives changed through
series of impact tactics including HD-I, VJL, Azpitia/Mid-
North Health Caretaker Interchange, Elder Power Core
Devleopment, Mid-America RDS circuit and Uptown
Economic Forum.

Internal: Non-stop reflection on rapid-fire programatic
events punctuated with movie theater celebrations keeps
troops moving throught heavy demands.

Contradiction: Imaging all actions and participation as one
thrust toward the HDZ. (Week 7)*

AREA NEW YORK

THE NEW YORK HOUSE

External: The fifth Effective Community*Leadership Training
course begins in Philidelphia. Two communities in Morris Co.
N.]. initiate decision for a community LENS from multi-sector
program in Boonton. Whittochs” host dinner for report on
Latin American work and catalyze funding response with three
new colleagues, ready to become active supporters.

Internal: House “fast” begins the week of Lent with each
creating their solitary disciplines.

Contradiction: Outmoded Regional marketing strategy
blocking breakopen for Quarter IV and I contracts. (Week 7)*

THE ROCHESTER HOUSE
External: Articulation of strategic directors confirmed by
Regional Team creation of detailed plan for next marketing

maneuver and regional newsletter. Arrangements made with

Russell Sage College Center for Women’s Education to
cosponsor a seminar on women and development.

internal: Janice Ulangea’s visit forms occasion for two days of
Team planning.

Contradiction: Getting maneuvers underway in midst of full
schedule of activities to avoid prolonged campaigns. (Week 3)

THE WASHINGTON HOUSE

External: Frame appointments focus on updating people on
NSC meeting is Los Angeles and other IERD victories. House
spends Week 1l on Computer Paradigm Strategies PSU and
sends representatives to Area Development PSU.

Internal: Internal Life Manual is presented to House members
as a key symbol in Year of Order Formation and House hosts six
guests during the week. Blizzard of ‘83 keeps all of us
“together” over three-day period.

Contradiction: Deciding what to bracket in order to release
full corporate power on self-support venture. (week 6)

THE BOSTON HOUSE

External: Kevin Grady, Boston Metro colleague, departs for a
16 month Global Odyssey with plans to sojourn in Taiwan,
Philippines, Jakarta and India. Paul LeVie and Elsa Bengel meet
with Stonehill College to discuss a proposal for a one-week
Imaginal Education Teacher’s Institute in June. The January
update goes out right on schedule.

Internal: Week Il is the highlight; includes Friday night at the
children’s Museum, PSU in Starks on the woodworks, a rehab
miracle done on the pantry by the creative cluster,
deviopment and Marilyn Corcoren’s 28th birthday
celebration.

Contradiction: Designing our time as a House to corporately
prepare for Area Council reports and planning. (Week 3)

BOSTON-THE STARKS HOUSE .

External: Exploratory Rural Development Symposium
meeting is held at the University of Southern Maine during
which 17 key department heads and agency directors decide
to do a two part RDS; in June project sharing, and in the fall -
strategy and policy planning meeting. The Starks Enterprises
Corporation meets to plan its next six months incuding
cornshop rehab, funding and membership expansion. SEC
puts in another Saturday on ductowrk for the heating system.
CETA workers continue work in Danforth and plan a
celebration for Staff.

Internal: Mary Coggershall treats RDS exploratory team and
House to a prime rib dinner following meeting for relfection
on the event; Wendy is in Illinois with family settling estate;
Carrabe High (Where Jim teaches) Girls basketball Team goes
to state tournament, House follows the action.

Contradiction: Doing the homework required during go-go
week to develop the confidence to be effective, rather than
leaving too much to chance. (Week 7)*

AREA MONTREAL

THE TORONTO HOUSE

External: Human Development-1 for Ontario Metis
Association held in Niagara Falls is attended by 42 community
leaders and brings in $6,000 in program income. Ted Farrar
teaches HD-I in Area Chicago.

Internal: The House buys a new car to release us to be on the
road again. Sharon is sent out for Area Trek before the Global
Priory meeting in Chicago.

Contradiction: Building releasing stories to get colleagues to
come to regional events. (Week 6)*

THE OTTAWA HOUSE

External: National focus has Area Team doing IERD visits: to
federal departments to explore role of national liaison; to
G.A.B. member who offers to attend meeting for government
external support; to CIDA to wrap up Jamaica grant, and to
Senator Molson for submission of funding proposal. Kitney
attends National Aborigianl Conference which results in new
member on G.A.B. On the local front Rideauwood meeting is
highlighted by long list of accomplishments and reflection on
the groups journey. National Youth Organization initiates
work towards developing teaching manuals; and training
possibilities and schedule laid out with Pembroke C.D.C.

Internal: The Team launches dramaticaly into the information
era with the purchase of an Osborne | micro-computer.

Contradiction: Developing method for IERD Regional
Meet:ng which will ensure the building of a strong local
founclation. (Week 5)* :

THE MONTREAL HOUSE

External: VJL guide training journeys participants in depth
understanding of their own vocation. Robert Allan travels to
Kansas City for Youth Symposium. Development and IERD set
up for week nine in the Atlantic with local team.

Internal: Great week of celebrations begins with Brian
Fisher’s 39th birthday, continues with Mardi Gras, fast day,
‘Lent, and 5th anniversary for Marguerite and Brian. “A
celebration a day keeps the mundanes away.”

Contradiction: Deciding in the midst of dispersement that VJL
can be a breakthrough. (Week 7)*




AREA MEXICO CITY

THE MEXICO CITY HOUSE
External: Week of incredible authorization calls for IERD is
highlighted by Ford Foundation expressing interest in funding
delegates’ fees. Trip to Cuernavaca strengthens regional
collleagues ties and reveals site of Time/Life LENS to be a
beautiful 17th century villa.

Internal: House fast breaks into our consciousness in midst of
feast of motivity, visits, and breakthrus.

Contradiction: Deciding how to maneuver when key
government figure seems to be un-seeable. (Week 6)*

THE GUATEMALA CITY HOUSE

External: Conacaste marks another triumph in the journey
toward building the agro-economic sign with the legalization
of the Cooperativa. Guests at the “Acto” included officials
‘rom INACOP (league of co-ops), the Committee of
Reconstruction, INDE, USAID and the U.S. Ambassador. The
Ambassador, his wife and Sr. Perdomo (USAID) spend a full
day in the village on site visits. A team visit with UNDP
(Guatemala) occasions a shift from passive to active support of
the IERD!

Internal: The arrival of Bill Slicker and Jack Gillis for aweek of
area reports and IERD meetings gives the House the
opportunities to hear reports on the Cochabamba and Brussels
Councils.

Contradiction: Breaking through on practical signs of victory
with the electrification for the first five family farms on the
irrigation system. (Week 5)*

AREA HAVANA

THE KINGSTON HOUSE

External The HDTI’s second week of "adventuring into the
depths of life” with eight agencies sending panelists for the
Social Cycle, an Urban Excursion, UR lectures in the am,
Roundtables on Musashi and a Leadership Lab on profound
humanness. The ICA Jamaica Board meets to plan the National
Steering Commiittee initiation for IERD. Staff gives first session
of four part mini-course for the University of West Indies on
rural development. Third week of the HDTl is a “Journey of the
Spirit” including the Cultrual Cycle, forums in the cluster,
attending a musical comedy about village life, learning about
maneuvers and hearing from two ICA Jamaica directors.
Kingston team meets with Lady Allen re IERD and attends

national meeting of the Basic Services for Children (INICEF).
Executive Commiittee of the United Vendors Association from ;

Kingston makes a site visit to Woburn Lawn.

internal: House gives its all to the HDTI, has dinner with a
guardian from the World Bank, WDC, and looks at several

facilities in Kingston. St. Peter and Paul Prep School givesafull :

scholarship for ICA children assigned to Kingston. House
warmly receives first International Rotary volunteer.

Contradiction: Maintaining profound corporateness of
mission within an exploding context and situation. (Weeks
5,6)*

AREA LIMA

THE LIMA HOUSE

External: Three-week HDTS begins with 49 particpants from
10 communities for the Cauete Cluster plus three other
regions of Peru, along with eight from Sol de Septiembre in

Chile. First workday of HDTS puts finishing touches on new .
Training Center for use of the guilds, while second workday
prepares to dig foundation for next wing. Meanwhile,

Koimonia church group of nine from Los Angeles puts
finishing touches on House renovation and largest paper
company in Peru invites us to do week-long LENS and methods
training with their entire training department.

10

Internal: Exciting evening collegiums with the , Koimonia
group explore the role of the Order in catlayzing new
engagement forms through our strategic presence in
developing nations. House welcomes arrival of two new long-
term sojourners: lise Hans from W. Germany and Christopher
Halliday from Canada making the House seven nations around
the table. Juan Arce and Raocio Lanao return from Academy to
Dean Training School.

Contradiction: Discerning the structures which maintain
Religious House continuity while doing two major programsin
the same facility. (Week 6)*

AREA CARACAS

THE CARACAS HOUSE

External: Caracas Ecclesiola generates great excitement over
upcoming Vocational Journey Lab - the name itself is enough
to sell the Lab. Curriculum PSU on upcoming Priorship
Training Course in Barlovento in March takes course far down
the road. Visit with Bishoop Piobello in Los Teques gets
positive affirmation for Para-liturgy experiment in Barlovento
villages. The intensive dynamic is highlighted in a Stellar Town
Meeting in Cano Negro and the intensification of Cathecism
Classes. The Extensive dynamic is successfully demonstrated
by the first mobilization trek 1o the new cluster village of
Cupertino and Town Meetings (96) and (97) in Las Morochas
and Pantoja.

Internal: Celebrations of Fr. Jose’s 12th anniversary of
ordination and Stanley Day’s 78th birthday address the word to
everyone. Collegiums become the internal life highlight in
revealing both spirit and missional direction as the House
focuses on “The New Human’ talk, a reflection on the month
of January and the Quarter’s budget.

Contradiction: Procuring consistent public sector
involvement in the Barlovento villages when the personnel is
constatntly changing. (Week 4)

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: IERD Team finishes insert translation of new
Brochure and types letters to GAB to complete and mail
packets. All day Sunday (3:30 a.m. to 11:30 p.m.) is spent
celebrating at the beach with two busloads of residents form
Sol de Septiembre.

Internal: Summer discontinuity for most of our colleagues
gives the House a great opportunity to catch up on collegiums
about the Meta Village, building Strategies that work, finances
and House hunt.

Contradiction: Holding firm to the catalytic role during the
summer slump. (Week 6)*

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: Development banks Cz $780,0650 (US$3,000); three
key guardians request involvement in IERD; and national rural
extension service (EMBRATER) sends letters to all their state
directors to catalyse research into progrmas in their state
suitable for a national symposium and India exposition.

Internal: House participates in life of Brazilian team members
by welcoming back Dagnar from a months vacation, helping
Nessy and family move (within blocks of house!) and attending
a BBQ hosted by Lidnia.

Contradiction: Empowering our own story and vision with
simplified imagery and symbols. (Week 5)




GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

txternal: The Continent is engaged in discerning the
necessary event (re/Council) as preparation for participation
in january Global meeting and launching the next six monthes.

Internal: House celebrates Carol Walter’s arrival.

Contradiction: Breaking loose from static images re/Council
Design. (Week 9)

THE BOMBAY NEXUS HOUSE

External: Promotion subcommittee for the IERD makes
timeline for the four quarters remaining before the Exposition
and adds few members to the committee.

Internal: Painting and new decor House blitz transforms
collegium room, E.G. room and hallway. Whole House is
impacted by seeing the Gandhi movie.

Contradiction: Temptation to limit the scope of our concern
and action in order to have a manageable universe. (Week 3)*

THE HONG KONG NEXUS HOUSE

External: Visit with Chinese Ambassador to Sri Lanka reveals
interest re IERD. Letter from Mr. Snoh Zunakul, Secretary
General, National Economic and Social Development Board in
Thailand confirms participation on Global Advisory Board.
New mode of planning allows for integration of Brussels
meeting decisions and a six month plan.

Internal: Week of planning climaxes with a wild and special
celebration under the theme of “Business is No Longer as
Usual”, featuring Don Clark in pink pajamas.

Contradiction: Deciding priorities in the midst of our limited
financial resources and abundance of tasks to create new ways
of operating. (Week 5)*

THE CHICAGO NEXUS HOUSE

External: IERD Team goes laden with materials to Los Angeles
for NSC meeting. VJL team leaves to meet demands of a full
Quarter's calendar. $200,000 contribution arrives in mail.

Internal: Air Traffic Control Board grants appointment to
Horizons Unlimited as full-fledged travel agency; event is
celebrated with champagne and claiming of promises at
House Meeting.

Contradiction: Bringing self-consciousness to a
methodology that allows us to decide the immediate thrust of
our corporate two-year priorities and designs. (Week 5)*

m




BRUSSELS
THE GLOBAL ORDER CENTRUM REPORT

BOMBAY
HONG KONG

QUARTER 11l WEEK 8 CHICAGO

Global Development Centrum Chicago reports that USA’s National Steering Committee met and

GLOBAL assumed responsibility for National IERD costs. $20,000 received from Senator Molson in Canada.

A visit with Spencer Foundation results in possibilities of honoring a proposal to do
DEVELOPMENT documentation, which is a whole new arena for funding. Bombay completed a new six month
CENTRUM assignemnt configuration. The key contradiction lies in the arena of an unformulated common

IERD story to break loose funding at all levels.

Global Research Centrum reports that Jerry Bayer (grad of last Academy) letter from Brussels

GLOBAL indicates a commitment to bring off the Brussels Academy. Phase | goes on the road with grades 4-

6 taking a four day trip to Springfield and 30 youth travelling to Kansas City for the Youth
RESEARCH Symposium. Essential materials are produced and out the door - including VJL decor packets and
CENTRUM guides, Academy marketing materials and the Orbiter. The key contradiction lies in the arena of

initiating the enriching dialogue between adult and Phase | journey components.

Global Operations Centrum reports that the HD—I with Metis Federation in Ontario brings
together for first time 42 representatives from 20 Metis Organizations, First National Steering
Committee meeting for USA is held in Los Angeles with 50 participants workingin three groups:-

GLOBAL Funding, Communications, Project Selection and Participation. The NSC committed themselves
OPERATIONS to raise the funds called for in the IERD budget. Bombay updates programme calendar with
CENTRUM tentative assignments while Chicago reconfigurations unifies Programmatic thrust under IERD

banner. The key contradiction lies in the arena of meeting immediate demands in midst of
reconfiguring the troops and forging the story and systems necessary for a futuric, corporate

thrust.

Global Management Centrum Chicago reports from Bombay that summary charts are bing caught
GLOBAL up. Chicago reports that training of new personnel is accomplishing dual task of catching up on
MANAGEMENT record keeping and incorporating it into new Comuper system. The key contradiction lies in the

CENTRUM arena of finding a ay to complete the alloted tasks within the time we have.




