THE GLOBAL ORDER REPORT

October 25 - November 7, 1983

QUARTER Il WEEKS 4,5

AREA MADRID

THE MADRID HOUSE

External: Fundacion Mexicana is very pleased with our
collaboration with them in State of Queretaro and and decides
to set up a visit with their rural projects in Michoacan. Time-
Life Co. is still excited over their two LENSES and begin to
contact other companies about future LENS. House continues
to visit airlines to obtain free or reduced ticketing for delegates
to IERD (4). Two circuits in one week accomplish one Project
Description Lab initiation and a visit to the Soria-Zarogosa
human development cadres. The latter reveals a full scale
cooperative sewing industry in Santa Maria de Huerta, and
catalyzes new action on the youth organisation in Arcos de
Jalon. Vist to ICA president Fr. Garcia interests him in funding
Year of Order Council (2).

Internal: The House has week of honoring the life and death
of Araceli Mathews with a 24 hour vigil and community mass.
House spends Week Il creating three month sojourn plan and
Barbara is sent out to Caracas Council (4). Spanish classes begin
and house decor receives needed attention as the 54 areas are
lettered in Spanish for the collegium room (2).

Contradiction: Insuring ongoing care for the future of the
Order in the midst of carrying out the immediate particular
everpresent demands. Finding the most effective strategy to
beckon Mexican Sojourners. (Weeks 2,4)*

LISBON—THE LAMEGO HOUSE

External: First week in new teams produces a series of
victories in the cluster villages; strawberries are delivered to
eight new families on the agro-business demonstration,
Roundtable in Mezio, implementation meeting in Bigorne, a
site visit from Purdue professors on assignment in Portugal,
and a joyous reunion with Father Lemos, returned Academy
grad. Maconde money (2,000USD) comes in.

Internal: Christine's parents arrive to await the family’s first
grandchild just as the bathroom is completed. House
welcomes David Heslop. British volunteer, for three-month
stay, who charms villages with slides of Brazil.

Contradiction: Finishing the endless construction to release
troops to meet demands of the Montemuro cluster, (Week 3)*

Human freedom is not realized in the solitary detachment of

an individual in isolation of others. .
—The Saint

AREA LONDON

THE LONDON HOUSE

External: Two final PDLs are completed as House holds open
evening. NSC makes final delegate selection and are excited
by presentation by three very talented graphics and design
people who will prepare U.K. exhibits. Volunteers report on
their attendance to rally in London sponsored by the
committee for nuclear disarmament.

Internal: Two English volunteers express desire for interning,
Sally Ann Bailey leaves for Jamaica as volunteer and sojourners
brighten coming weeks’ evenings with inkind theatre tickets.

Contradiction: Present and new clarity presses for additional
and thoughtful strategy and implementation for rest of
quarter., (Week 3)*

AREA PARIS

THE PARIS HOUSE

External: House's documentation and funding thrusts are
fortified with capability of Robert Leurs to operate in French
through setting and keeping appointments and in doing
translations, e.g. contact made with Rotary and Lions Clubs,
researching and visiting Natural Parks and Rural Centres and
International Civil Service re possible projects. Students of
North-South Association of Management Institute is
committed to work as volunteers. Three or four possible
delegations to IERD meet together to plan Exposition displays
and expose possibility of IERD coverage by French TV channel.

Internal: Order Forms collegium is enlivened by Robert Leurs
and Julie Nicholson's kibbutz experience. Julie performs
miracles on apartment windows with creation of new curtains.

Contradiction: Getting tosources for private funding of IERD.
(Weeks 2,3,)*

THE BRUSSELS HOUSE




AREA FRANKFURT
THE FRANKFURT HOUSE

THE AMSTERDAM HOUSE

External: NSC meets and selects 10 possible projects then
breaks into teams of two and three for visits. Four projects are
visited the first week revealing hither to unknown funding
possibilities. Regional Council is held with 18 colleagues
representing all aspects of the ICA work, creating strategies for
the Volunteer Program, courses Roundtables, and IERD.

Internal: Three team members visit Brussels for IE pedagogy
and development push. New post box, telephone and office
are procured for the region. Geroen Genats has Kate over for
lots of singing and schedules first planning session to begin
implementing strategies from the Regional Council.

Contradiction: Discerning the clear and eventful steps after
project selection that will involve the team and NSC in getting
a group off to Delhi. (Weeks 1-3)*

AREA ROME

THE ROME HOUSE

External: A proposal is submitted to Maritese for funding for
five Italian IERD delegates. Introductory meeting is held with
the new Rector of St. Peter’s College. Visits to Honeywell and
Time-Life in Milan produce potential supporters. Video-tape
showing is scheduled with Milan business community for mid-
November (3). Community development research and
documentation treks take teams to Naples, Florence and
Milan. Visit is made to the San Egidio Community, asignificant
group committed to helping the poor in Rome (2).

Internal: Jon Jenkins is welcomed back from Brussels and his
report is heard on the special development meeting.
Preparations for Panchayat visit include the creation of two
new rooms in the attic (3). House hosts dinner for three third
world priests who have attended S.E.M.s. The Okusas attain
visa extension. All rooms are filled with paying hostelry guests
().

Contradiction: Pushing through self-support to turn toward
the larger mission. Being mystified about how to get things
done in Rome. (Weeks 2,3)*

AREA STOCKHOLM

THE COPENHAGEN HOUSE
AREA BUDAPEST

THE VIENNA HOUSE

External: Executive Committee of National Steering
Committee meets to discuss funding sources. Letter is written
to be mailed to companies for funding seeking to break open
private sector support. Two training sessions for workshop
leaders for the Symposium are held with Hannerl Golda.

Internal: Christel Otke is sent out after sojourning for three
weeks.

Contradiction: Finding ways to use NSC member strength to .

advantage when meeting at one time and in one place seems
impossible. (Week 1)

, AREA CAIRO

GIZA — THE EL BAYAD HOUSE .
External: Second draw for desertisin the bank from Canadian
Embassy. Beni Suliman water management committee and
community at large decide to work together on relocating
water tank. Second week of HDTI concludes with personal
evaluation and exams for each student.

Internal: Mr, lbrahim Youssef, 33 years with Department of
Social Affairs, spends weekend in Bayad and House
participates in Order Day collegiums. )

Contradiction: Staying one step ahead of HDTI participants
and cash flow needs in order to maintain momentum.
(Week )*

AREA ABIDJAN

THE ABIDJAN HOUSE

External: Evening at the Institute including a showing of the
global film with Phillips Petroleum employees leads to
monthly cotributions of $500, quarterly project work days and
bi-weekly Roundtables.

Internal: New self-support venture is uncovered ihrough
English teaching contract possibility with international
courrier service.

Contradiction: Money development openings, but little time
to write new proposals, blocks regularity of development
income. (Week 2)*

AREA LAGOS

THE LAGOS HOUSE
AREA KINSHASA

THE LUSAKA HOUSE

External: NORAD is visited to complete a survey of all non-
government agencies they fund. Mutendes Investments
representative promises K1,000 after declaring “I'm a village
man.”

Internal: Fine House celebration with disco-music concluded
a week of initial 4-year planning. Elaine arrives via
Johanpesburg. Staff attends funeral of elderly lady in Kapini.

Contradiction: Releasing operational equipment to host the
Panchayat, travel to colleague evening out, travel to an inkind
Quarter Celebration, and take staff member for doctor visit.
(Week 2)*

AREA NAIROBI

THE NAIROBI HOUSE

External: The team kicks off two major staff training
programmes (Advanced Training School (ATS) and Health
School (HATS) with 50 people involved in both. Swedish Co-
operative Centre mission participates in demonstration LENS
in preparation to write grant design. House celebrates the
completed life of Mgee Kabiro who graciously supported the
Kabirg Project during the past four years.

Internal: New Quarter is truly launched as we spend week on
internal designs at same time as we receive back Charles Lingo
from 3-week IERD trip to Zimbabwe and Malawi

Contradiction: Having opened the gate three times
discovering some things are not yet ready to run. (Week 2)*

NAIRQBI—THE KABIRO HOUSE




NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: Week of Consult set-up includes section circuits to
two new sites as well as Mundobelwa and Kaganda Houses.
Kalwani House cirucits home sub-location at Senende and sets
Health Training in Ivora. Team speaks to officials and all
headmen of a whole location on authorisation trip, spins on
resurgence recearch in Kenya and receives great affirmation of
replication scheme.

Internal: Panchayat visit links us up to our globality giving
opportunity to renew our sense of being an experiment on
behalf of the two million villages as well as new challenge of
modifying Quarter Il timeline so the intensification we’ve
planed can be a victory!

Contradiction: Doing a full quarter’s work in 10 weeks with
little flexibility in numbers of staff and assuring time to refresh.
{(Week 2)

NAIROBI—THE MUGUMOINI HOUSE
MOMBASA—THE KAMWELENI HOUSE
AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: Letter is submitted to Pachora for health trainig to
cluster villagers. Eye camp invitations are given to cluster and
propaganda with a loud speaker with Ghati hospital’s free
matadore: is done by medical college students of Aurangabad
and ICA Collegues. A site visit gives an opportunity to start
small industry by DIC.(3). Education guild visits Preschool in
cluster villages to get all information in hand. Handloom
society meeting is held in Asegaon and industry guild meeting
is held in Maliwada. Cluster loan defualters list is in hand (2).

Internal: Ashram colleagues write a letter to all other cluster
ashrams at letter writing collegium to be interchange. Cluster
actuation model collegium helps to start spacious work in
cluster and because of this all bicycles are repaired (3). Ashram
celebrates “Shamal’s” first birthday. Imaginal Education
Training, global ICA collegium, and leadership style
conversation pushes images to be ready before time (2).

Contradiction: Pushing to victory story of possibility to make
strong village vision of irrigation/industry and preschool.
Changing weak visions and creating strong guilds strategy.
(Weeks 2,3)*

BOMBAY—THE CHIKHALE HOUSE

External: House and cluster experience a week of activites
including home science demonstration (22 village women and
12 students and lecturer from SNDT women's university); bank
loan meeting to discuss loans for villagers below poverty line
(Canara Bank mgrs., Block Dec. officer, village leaders and
villagers, 30 in all) photo tableau by RCF Fertilizer Co.
(villagers, ICA staff, bank Mgrs. and RCF rep.) in
demonstration rice plot and two of the House Priors, Hiriman
Kakolne and Nancy Lanphear attend Area Meeting and PDL in
Jawale.

Internal: joining the move from “greasy plastic” the House
manifests intentionality with Hindalium plates and cups.
Mattresses for all and an iron to keep us looking neat and trim;
holds celebration in honour of Khajagari festival; and
participates in an internal Shramdan (workday) to do drainage
ditches and walls of bathroom.

Contradiction: Looking at our past experience and deciding
how to move with new strength in the cluster and block.
(Week 3)*

BOMBAY—THE VAVIHARSH HOUSE

External: Tree plantation programme is completed. Three
hundred people participate in Health Camp. Work on tap
water scheme for Vaviharsh village is going very well. Cluster
preschool proposal is submitted to CEO and Social Welfare
officer Zilla Parishad. Carpenter Skill Training proposal is
submitted to Panchayat Samiti-lgatpun. We got 1,500rs first aid
medicine from district health officer for Vaviharsh village and
custer village. Work is going on cluster mahila assembly
through mabhila leader - Ramabai Ambekor Nusik.

Internal: Vaviharsh staff participate in Chikhale CSI cultural
study. Pinto Babote’s birthday is celebrated, 150 people
participate from cluster village. Annual Appeal plan and
materials are received.

Contradiction: (no contradiction or week submitted

Week 2)*

PUNE—THE JAWALE HOUSE

External: Area Priors, Nagpur and Bombay Regional Priors
meeting is held in Jawale for the ICA project documentation
laboratory in preparation for the IERD, Forty Jawale village
leaders met for a six year project journey workshop. After
cluster site visit a report was written and a celebration held.

Internal: While all are gathered, an area meeting deals with
issues and the creating of a Maharashtra village development
brochure. A Jawale House meeting enables the creation of a
countdown IERD prep timeline.

Contradiction: Holding deployment tension between
continental PDL demands and local self-support and IERD
prep demands. (Week 3)*

PUNE—THE MAALE HOUSE
PUNE—THE BUDHODA HOUSE

NAGPUR—THE SEVAGRAM HOUSE

External: Collecter of Wardha district comes to community
centre to inaugurate “Wine Shop Week” and celebrate
Gandhi’s 114th birthday. District Superintendent of Police
distributes Rangoli and Kabadi prizes. Prohibition Department
showed “Keewan’ movie. Cluster preschool teachers gather
for next plan. Youth module does Grand Shramadham and a
cluster circuit and fixes date for economic module with
D.R.D.A.

Internal: Hingamghatwala Shophupr who has given money
for Maliwada VLC as as did Surekha Thakker, a Mahrati movie
actor visits the House.

Contradiction: How to engage all the shops when we don’t
have coming Quarter plan. (Week 13)

NAGPUR—THE TEMBHURWAHI HOUSE

External: Denada Sociaties distribution loan for 21 people in
the cluster. We celebrated Gandhi’s birthday on 2nd Oct. and
visited Manohav Sapre (district member M.S.E.B.) and
submitted proposal for Cluster Village Electricity.

Internal: New volunteer from England arrived in ashram. Mr.
Chate, Police Sub-Inspector visits Ashram.

Contradiction: Circuit cluster people are busy in the field.
How to engage them with 4-sector work all together. (Week 2)

NAGPUR—THE DABHAD HOUSE

External: Preschool shed is built in Jambron and Medhda
holds shramdan and meeting with Gram Sevak. Managing
Director of Village Bank in Pradhpur adopts six cluster villages.

Internal: Wood is obtained for Ashram repairs, S. Sawarkhed
arrives from Sevagram and Prasad family is sent out on
discontinuity. Marathi classes start.




Contradiction: Setting up Global Women's Forums without
any educated women on the staff. (Week 12)

AREA DELHI

THE DELHI HOUSE

External: Annual Appeal is completed trippling last year’s
bottomline and the number of donors in the Area.
Manoeuvering for Phase Il of the Quarter accelerates cluster
activities with formation of 5-village leadership structure, the
exploration of site for training centre/ICA residence
construction and a move on visible development signs.
Intensive circuit across Area sets up six PDL events and four
RDS’s are scheduled for next month. Block Development
Officer (BDO) visits House and assures full support while
government finishes 3-village survey for flood water outlet
system.

Internal: Kris Kuchera arrives as volunteer for six months.
Battacharya children are enrolled in school with hostel. Self-
support is off to good start with rupees 5,000 in hand for Bata
Supervisors Course. Dinner out in Faridabad makes for great
celebration of week’s work.

Contradiction: After deciding PDL as number 1 priority for
the next four weeks, launching critical cluster manoeuvres
while PDL schedule is still unclear. (Week 1)*

AREA MADRAS

THE BANGALORE HOUSE

External: Eighty youth from 50 organizations form across
Andhra Pradesh and Karnataka participate in three
consecutive HD-I courses, taught in English, Tamil, Telegu and
Kannadda, under the sponsorship of Chrisitan Children’s
Fund, for a fee of 5,750rupees. Seven House staff and Kathy
Rees from Nagpur participate rotationally in teaching it. Site
visit in the course includes going down a gold mine. (courses
were held at Lilar Gold Fields, Karnataka). Annual Appeal
brings in 24,950rupees (most ever from one circuit in Area
Madl:as). Three PDL teams set off to cover 12 projects in four
weeks.

Internal: Keeping a common mind amidst the multiplicity of
happenings. (Week 2)*

AREA CALCUTTA

THE CALCUTTA HOUSE

External: A week of Jamshedpur activitesincludes an Imaginal
Education for 36 Tisco School heads and assistant heads which
result in follow-up possibilities. Project Description Lab is
completed with Tisco Rural Development Society. Week
climaxes with reflection on strategic position re Tisco and joint
faculty regional team celebration (4). PDL teams complete first
Lab at the Bengal Chamber of Commerce cluster village
project, and receives positive responses from three colleagues
in neighbouring States of Bihar and Orissan to join PDL team.
Rupees 1,000 comes in from Stone India Co. for programme
report advertisement(2). Annual Appeal ends with 10.0060
Indian rupees) in hand, 6,000 commiteed and 50,000 cheque to
be picked up in Bombay. Five Project Description Labs are set
up with 12 people from various organisations committed to
participating in the team. First LENS follow-up consultancy
held with Tisco at W. Bokaro Collieries reveals excellent
demonstration tactics implementation and builds manoeuvres
for four more tactics. Jamshedpur trip confirms Imaginal
Education Seminar with 50 heads and deputy heads of Tisco
Schools for October (1).

Internal: One day discontinuity “Muhrram” (Muslim Festiva)
launched a dispersed week with teams leaving for PDL’s,
Imaginal Educational and Bombay LENS, leaving one adult and
four children to hold the fort (4). The huge “Durga Puja”
holiday allows House to create new decor, blackboard, office
shelves and E.G. room set up (2). The new time design for the
Quarter is launched and highlighted by an
indiviudal/corporate study night and one day family festivities
.

Contradiction: Maintaining the balance between internal
and external demands. Configuring ourselves to handle
strategically an Imaginal Education Course, PDL and
continental LENS assignment. Maintaining programme
mementum in the midst of major puja festivities.
(Weeks 1,2,4)*

AREA SINGAPORE

THE JAKARTA HOUSE

External: We send the whole set-up team to the first Rural
Development Interchange Workshop (RDIW) in Medan, set
for Oct. 10. New, streamlined RDIW facilitation and follow-up
schedule is designed, and all of the materials are created to
enable the meetings. One module on Clerical Management
sold to a major multi-national, first of twelve targeted for the
year.

Internal: First full week of new House structures is
implemented successfully. House office is enlarged as we
remodel and set up new decor and begin new computer
training to enable teamwork and office efficiency. House and
Michael Neat celebrate his 32nd birthday.

Contradiction: Motivating colleagues, the Indonesian
Steering Committee, and sponsoring organizations to fully
engage in order to bring off the upcoming Jakarta RDIW.,
{(Week 1)

THE MEDAN HOUSE

External: Two great RDS's in the Region result in nine in this
last week. Two from HDZ participate in eight and attend
women’s Conference of GBKP (protestant) A first for GBKP to
have Muslim’s in attendance. A door is opened also for
regional self-support and HDZ expansion. .

Internal: Team celebrates RDS with first Indonesian film
showing for Medan Region, sends out RDS team to help cover
rest of Indonesia, House is left with two plus Rind who have
first workday assignment of SLV.

Contradiction: Making sure all the projects designated are
visited while making sure the development and self-support
marketing don’t get behind. (Weeks 2,3)*

THE KUALA LUMPUR HOUSE

External: Final draft of 1982-1983 Annual Report cum
newsletter is completed and model is built for producing itata
minimal cost.

Internal: S. Krishnan is sent out to Indonesia for several weeks
for enabling the campaign of RDS.

Contradiction: Allowing a breakloose of creativity in
transforming our space with images for the next year and
getting it all finished within a week with the staff left in the
House. (Week)

THE UJUNG PANDANG HOUSE

External: One hundred page document of Bontoa and Cluster
Development is completed in Indonesian Language as a final
report to the government of South Sulawesi. Mailing and
delivering the invitation to 26 organizations for Lokakarya
Pembina Swadaya Masyarakat (RDS) to be held in Ujung
Pandang on 27 of October ’83. Bontoa activities continue;
renew the street name signs, cleaning the bontoa Mini Park
and the Economic guild gets excited as they make first profit
from their businesses.




internal: The House celebrates three events at the same time:
Burhan wedding-Roundtable - and Week 1l is feast attended
by many Bontoa youth. Rochmat’s friend Andrea Serich and
Gaby Weist two doctors from West Germany spend four days
in Bontoa, they wanted to know about Rural Development in
Indonesia.

Contradiction: Fixing the Car and renewing the license in the
midst of RDS preparation. (Week 2)*

AREA HONG KONG

THE MANILA HOUSE

External: Documentation Trek team highlights visit of the
Leper Colony in Palawan. Fiance team is organized with Turn
Over of books releasing Tricia Mueller and Claudia Cramer.
Ben Potot and wife Cita completes visit and stay in the House
for two weeks and had great event watching Ben Pototand Ben
Kingsley in the Global Film. Human Development Engagment
Module is completed with 19 participants from Taiwan, USA,
Netherlands UK and the Philippine Islands. Seven agriculturist
were received to sojourn and intern.

Internal: Collegium on the Order and review of the weekly
packets bring memories of the way we were. House sends out
Jean and Tricia for the Panchayat trek.

Contradiction: Coordinating five teams into one mission at
the same time orienting 11 new staff. (Week 3)*

THE HONG KONG HOUSE
External: Proposal for year-long training program for Time
Inc., Asia, is created and submitted.

Internal: House has party to celebrate Jack’s 39th birthday.

Contradiction: Locating the gas to power our IERD
Implementation Vehicle. (Week 4)

THE TAIPEI HOUSE

External: House member and two Steering Committee
members pay visit to two government department chairmen
(both on ROC IERD Advisory Board) who promise their
financial support for IERD, which, after CAPD (Council of
Agriculture Planning & Department) promise of two weeks
ago, completes the public sector half of ROC IERD funding!
We send out over 150,000NT-worth of development proposals
(at least 100,000 committed). Philips Taiwan calls after months
of brooding to request a Meeting Management Module for
their Chung Li plant managers (2). Steering Committee
member goes on visit that gains Ambassador Hotel’s
agreement to support the RDS. Nineteen Development calls
net NT$149,000 committed in one week. Local branch of
Continental Bank announces computerization plans which
give the House hope of receiving statements that don’t spread
five lines of data over two pages (1).

Internal: Panchayat arrives (John and Clare) with Don
Cramer, welcomed by freshly cleaned, decored, rearranged,
new guest-roomed house. During the week individual House
members spend discontinuous moments jostling crowds at the
National ‘“Double Ten” parade reveling at the Taiwan
Electronic Show, and marveling at a Marcel Marceau
performance (2). House celebrates Gordon’s birthday (also
Gandhi Day) by eating at the only Indian restaurant in Taipei,
and Paul Mayama, ICA: Japan Board Director, joins the
celebration at weekly ritual (1).

Contradiction: Thinking of ways to move (on the IERD), while
experiencing suspended animation. Scheduling corporate
time to generate consensus and momentum on new projects
amid strong momentum of longer-term, equally urgent work.
(Weeks 1,2)

MANILA-THE PUTSAN HOUSE

External: Putsan people celebrated the community fiesta last
October 18-19, 1983, sports tournament was organized by the
Youth Club, teacher staff, Bgy. Officials, and ICA. Every house
serves special food for visitors as Filipino custom during fiesta.
The week was highlighted by the free movie from NMPC and
about 2,500 people judged the show.

Internal: General cleaning of the House includes collegium,
putting new room decor, varnishing chairs and tables for
Panchayat visit to the Putsan House. This was highlighted by
the House bowling celebration.

Contradiction: Activating the guild workers to their
respective departments. (Week 4)*

THE CEBU HOUSE

External: Mactan-24 ELNC teachers have whole day tour
around the Mactan Island with a celebrative lunch at mid-day
in the local beach (Tongo) with the staff. Mactan-24 pig raising
experiment takes inventory. They plant the pastural grass from
Australia which was given by John Dalton an Australian guy
who was working ADAB before.

internal: The House studied the Philippine Liturgy to
understand well about what is the meaning of all the messages
in the liturgy used during the Ritual. House has prep workday
for the Panchayat trek. House and Panchayat tour the project
and unexpectedly participate in a village fiesta which is one of
the village projects (Bagong Dalan).

Contradiction: Enabling Mactan-24 on going activities while
doing inkinding blitz for the preschools food and supplies.
(Week 9)*

DAVAO-LANGUB

External: MSSD distribute the third batch of rice to drought
victims. Monthly baby weighing is completed and reported
this quarter. Mr Cesar Gante donates lumber for Langub pre-
school building. Highlight of the year is the 5th Anniversary
Fair for LHDP and Mountain Cluster Project, attended by the
Ministry of Health, POPCOM, MSSD, BPI, MEC and two
international staff from Manila and 200 people from the
cluster. ’

Internal: Cluster workers participate in house painting and
repair and extending road to the highway.

Contradiction: Beginning the think-tank for next year's work
and developing proposals for different agencies to support the
program. (Week ?)

DAVAO-MAHAYAG

External: We visit Provencial Engineer Office. Men of P.E.O.
arrive and fix broken pipe & repairs Delusom well. House
discovers three sources of water at staff house site by modern
adaptation of ancient practice of water divination using
stainless steel well.

Internal: House decides on their own Roundtable study on
historical interpretation of the forces that have influenced
change in the Mindanao Island.

Contradiction: The boulders have thudded down the
Mountain... we are now caught in our oggles in order to see
the larger vision...(Week 2)*




AREA TOKYO

THE TOKYO HOUSE

Internal: Regional Council is a great sign of future
engagement as 20 participate in all day planning and stay for
evening celebration. Tokyo Guardians host Panchayat and
Order members with a traditional Japanese feast. Regional
Colleague reception provides an opportunity for introducing
new staff and Panchayat, IERD film, new songs and great
conversations.

Internal: Pam Eddy is welcomed to Tokyo House as a
volunteer from Denver. House planning Week 1l focuses
priorities and assigns everyone to missional taskforces.

Contradiction: Determining priorities among overwhelming
possibilities and having the courage to bracket others.
(Weeks 2,3)*

THE SEOUL HOUSE

External: Lee Kang Jin and Len Hockley travel to two southern
provinces for two days in a car provided by guardian, Mr.
Taugy to do IERD project research.

Internal: Regional discontinuous event with a two day trip to
the mountains starts with rain but ends with sunshine for the
twenty-five participants.

Contradiction: (no contradiction submitted (Week 13)*

SEOUL-THE CHEONG WON HOUSE
External: Circuit to the Yeo Chung Cluster and IERD
documentation keeps team on the move.

Internal: Workshop taskforce work on Korean DOOP model,
translating community paper and designing an internal life,
methods manual has the team'’s mind spinning.

Contradiction: Holding the teams together in the midst of
doing the mission in scattered locations. (Week 3)*

THE FUKUOKA HOUSE

External: Local Village Symposium in Krume provides us an
opportunity to show the Kingsley video, make a short speech
about IERD, meet many fascinating people who are equally
fascinated by ICA and sell home made cakes and cookies. After
the presentation, translated by Mrs. Sato, and the song, people
said, “The singing changed the meeting.” Roundtable at the
House is a fine evening with seven guests and a Canadian
couple on a working holiday who got our address from Barry
Oakley in Australia.

Internal: The neighbour in whose House “the Fire” started
comes by with a welcome money gift to offer apologies. The
new collegium rationale is worked out and ICA members meet
to decide next steps to keep Fukuoka open.

Contradiction: Orchestrating Okinawa from a distance.
(Week 3)*

THE OSAKA HOUSE

THE SAPPORO HOUSE

External: Staff and colleagues attending International
Women’s Club party encounter excitement over the
Volunteer Symposium results. Governor of Hokhaido’s wife
invites us over to her house. Three people are committed for
next year’s Philippine Work Camp during initial phone
recruitment (3). Forty-two participants including UNESCO,
Japan Peace Corps, Rotary, and Buddhist youth groups
attended the Volunteer Symposium on Hokkaido’s
development cooperation with the world. The 10 leading local
banks and businesses support the Symposium [ERD
manoeuvres for a local delegation begin with visits to the
governors office and funding advisors (1,2).

Internal: Experimental models proposed for future Sapporo
Region finances when no Order staff are present. Order Life
collegium on “impact” compares the religious institution
impact of RS- years with community institution impact of the
present years (3). Panchayat visit reviews our history back to
Fukushima days and writes several pages in the “‘Book of the
Order: Ecumenical.” Robert Rafos visits twice for symposium
facilitation and Panchayat trek (1,2).

Contradiction: Planning the enormous possibilities which
have been given to us. Pushing the IERD hard and let regional
team internal dynamics be caught up in the swirl. (Weeks 1,2,3)

AREA SYDNEY

THE SYDNEY HOUSE

External: Regional Council in Newcastle has representatives
from three metros and they clarify their roles as the team that
cares for the Region, plan collegium series and one-day events
for each metro. Adam stays on for Annual Appeal and reports
$3,000 reached in immediate cash pledges which boosts area
cash in hand to $8,950. Phone calls this week have been the
bearers of good news - Bill Hayden’s secretary (Foreign
Minister) calls to say we have an appointment the next day, so
Lynn, Brian and Frank head for Canberra and gain support for
1ERD. Palmerston N.T. says yes to being project delegate to’
New Delhi event, MIM company rings to confirm LENS in
February.

Internal: House welcomes Hong Kong Nexus Programme
Support Guild - Marsha Stansbury and Lyn Mathews Edwards,
as facility and job searches continue. Collegiums on Hong
Kong Nexus configuration and the Bi-Centennial Proposal are
highlights of the week.

Contradiction: Making 16-year decisions about a facility
when 16 year strategies aren’t in focus. (Week 4)*

SYDNEY-THE MURRIN BRIDGE HOUSE
THE MELBOURNE HOUSE
AREA SUVA

APIA - THE NUKU'ALOFA HOUSE

External: Circuit to Suva visits the director of Rural
Development which results in request for formal invitation to
the government to attend IERD. UNDP deputy director will
visit ICA in Tonga. Geographical leaders in Vava'u meet and
decide to document (form Il!) two projects for India. PTS
faculty work on translation of materials and spend Saturday
creating collegiums for Ha'apai

Internal: Sandy Ariel and Karyn Crow arrive and crete a new
dynamic in the House. Long-awaited multi-week GOR arrives
and whole house catches up on the world. Kitchen is painted
and decored in a 24 hour miracle.

Contradiction: Strengthening the consensus re IERDand PTS.
(Week 3)*

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Brochure for Showcase Forums is assured by
Sausalito printer provided on an inkind basis. Two Showcase
Forums steering committees set meetings in Soledad and
Calapatria, Frances Roper is sent to Las Creces, N.M. for first
Area PDL - Sesf Help Enterprises is visited, press conference is
scheduled to announce their selection to IERD. Successful trip
to Hawaii by Alice Wright and Peggy Johnson to present ‘PAX’
to the American Baptist Pacific Southwest Conference results
in 46 specific follow-up possibilities and five hot “bytes” for
sales and the LA Computer Guild enters its first weekly report
through use of CDC Bulletin Board.




Internal: Our first RRP movie, “The Chosen” was held at
Roundtable along with two birthday celebrations Samia
Youseff and Sid Munshin (Sara Wacker’s husband); Samia
celebrates by participating in self-support through Computer
Paragigm.

Contradiction: Keeping before all of us the “big picture such
that all participate at “full-tilt”” level - youth, sojourners,
venture folks, on-the-roads etc. (Week 4)*

THE SEATTLE HOUSE

External: After the NSC selection meeting decision, a phone
call to the Tilth Association, an organization concerned with
bio-sustainable agriculture, puts them on the road to New
Delhi. Writing articles on the Pacific Northwest and Alaska and
their projects which demonstrate Approaches That Work,
both provides copy for the U.S. Western States tabloid and
reinforces the conviction that amazing things are happeningin
the local. The installation of Raymond as President of the
Council of Internaitonal Organizations puts us in the midst of
Seattle’s international scene.

Internal: Sojourner Pam Eddy leaves for Japan and John Jago
from Australia stops for overnight visit.

Contradiction: Finding a way to create campaign imagery
which carrys the Quarter and makes sense of the details.
(Week 2)

THE PHOENIX HOUSE

External: The first meeting of Regional Advisory Board takes
place and decides to host a reception for the Panchayat and
selected projects on November 10. Program marketing is
underway with three workshops to review past track record.
Meeting with chairman of the Navajo tribe begins new
working relationship.

Internal: Largest group for a long time gathers for the second
Order Forms collegium and site visit to Arcosanti excites all of
us with the city of the future.

Contradiction: Covering innumerable tasks adequately so
that the victory of three projects selected can be celebrated by
all in the region. (Week 3)*

THE DENVER HOUSE

External: Third world weekend seminar is held at House;
event gives first time opportunities worldwide. Former third
world volunteers Parry Burnap, Dan Slattery and Laurie Ure
“Tell it like it is”. Local radio talk show featuring IERD is
scheduled for November third.

Internal: Achievements abound as House hosts the first
Roundtable of the Quarter, Graig Webb establishes his
presence with great Mexican meal and continued house
painting, Ann Epps miraculously recovers from ankle sprainin
two days, and Ron Taliman preaches on the mystery at
Emmanuel U.M.C. to the delight of House members.

Contradiction: Orchestrating an IERD press conference and
the visit of the Panchayat at the same time. (Week 3)*

AREA EDMONTON

THE EDMONTON HOUSE

External: Preparations for all three phases of IERD take place
this week with Saskatchewan trek nailing down more
registrations for the November Local Exchange Conference,
PDL dates are set with Elkford and Alexander Band, and co-
sponsorship of the University of British Columbia Centre for
Continuing Education is secured for the June 8-10 Provincial
Conference on Sharing Approaches That Work. Cheques
come in to put Area over 100% for second month in a row.

Internal: Great week of preparing for and hosting the
Panchayat as all House members come together for firsttime in
the quarter. Staples family has new addition as IBM PC joins
the house in time to help with documentation of Canada’s 100
outstanding projects.

Contradiction: Discerning the structure and/or method
which can enable House teams engaged in empowering their
geography to keep on top of and be responsible for the total
mission. (Week 4)*

THE ANCHORAGE HOUSE

External: Luke Titus, of Minto, says yes to being included on
the Alaska Advisory Committee. Will Mayo attends the
National Steering Committee meeting in Chicago as Alaska’s
representative. Over 100 invitations to Alaska Advisory IERD
Committee meeting are sent.

Internal: Alan Stocking arrives for the summer and he takes
on a phone answering job for the Daily News, Warren Crain,
guardian from Seattle, stops by.

Contradiction: Maintaining missional momentum when
region is in summer mode. (Week 1)

THE VANCOUVER HOUSE

AREA HOUSTON

THE HOUSTON HOUSE

External: House writes maneuvers for each pole of the Year of
Order Council triangle. Receives note of thanks and a check
for $10,000 following a visit with Bob Trull done in the midst of
a Trull family tragedy (3). The announcement by NSC of six
projects from area Houston to go to Delhi plenary is
celebrating occasion for the first meeting of complete tri-
regional Day | “army” in office; and launches House
participation in continental prep for PDL, database and fund
raising (2).

Internal: House completes internal work including a
refreshing two week rhythm time design (3). Week-long
House planning series is punctuated by live lunch hour
classical music serenades; produces creative 2-week time
design; and is capped by “Age of Aquarious” creativity
celebration at an elegant Indian resutaurant (2).

Contradiction: Holding the big picture of Year of Order
Council in the midst of moving into a mode of implementation
in myriad arenas. Struggling to get a hold of a style of
reconciliation in the midst of diverse values of how we be

‘missional (Weeks 2,3)

THE DALLAS HOUSE

THE MEMPHIS HOUSE

External: Circuit to Mississippi includes RDS Steering
Committee deciding to go with new March dates to give
needed prep time and deal with political considerations and
securing firm PDL dates from local representatives at MACE.
Local residents at LeMoen Garden housing project consense
on six proposals for community care in workshop ICA
facilitates. House, emerging team, and Area Prior use Regional
Council to give context of last year’s accomplishments and
charting the next 16 months of YOC (3). Meeting with LeMoen
Garden residents to initiate “We Can Do It” group looks at
history and current situation at large public housing projectin
Memphis. Permeation position task gets long awaited contacts
inside Memphis Roman Catholic Diocese Office. Circuit to
Arkansas with nine appointments uncovers solid support and
referrals from Episcopal Bishop and exciting seriousness from
Rural Public Health Program Head to create long termstrategy
for rural Arkansas (2).




Internal: All new decor - “cameo” style colored images
without words - lend sophistication to corporate space (3).
Twelve months of financial records set up for O:Eand ICA on
Perfect Calc files on our Kaypro (2).

Contradiction: Hoping sub system breakdown will not
prevent whole IERD from happening. Living easily with flood
of IERD/RDS demands while positioning ourselves to seriously
undertake future presence research. (Weeks 2,3)

THE ATLANTA HOUSE

External: Annual Appeal follow-up continues and reveals that
the bottomline-is indeed in sight. Donna McCleskey arrives
and takes off with two of our best (Don and Eric) to tell the
story for funding in N. Carolina and we hear before she arrives
that one proposal has already been granted (via Hong Kong).
The regional newsletter is composed, printed and mailed and
the NSC “highlights” is under the belt.

Contradiction: Thinking boldly for the quarter and year to
encompass limitless possibility of the Metro and the Regions.
(Week 1) t

AREA CHICAGO

THE CHICAGO HOUSE

THE KANSAS CITY HOUSE External: The Lorimor team comes
down for Annual Appeal wrap-up and Regional PSU. The
House is now the proud owner of a Kay-Pro computer to be
used for self-support and House. The Metro decides to hold
evening House Churches twice amonth (1). Kansas City House
hosts two video events with Kansas City friends (13).

Internal: Life is highlighted by the celebration of Annual
Appeal picnic in which both Houses participate along with two
Chicago representatives. Marie Sharp leads a series of
collegiums on Phase | while she is here (1). The youth are busy
with an abundance of work, promising a good year with
respect to self-support.

Contradiction: Spreading leadership of House to expand
external mission. Maintaining ongoing corporate schedule to
mesh with eventful time design. (Weeks 13,1qtr2)

LORIMOR HDP

External: The E. Waterloo community experiences the
“Wonder of Winning” through a community clean up day, in
the rain; it’s first public effort, with the TV cameras recording
the event. The Hunger Taskforce of the United Methodist
Church , lowa, designates $5,000 to the work of the ICA this
year. The Chicago Area enters it’s first Approaches That Work
Project into the Global Data Base through the modum at the
Data Office in Lorimor (3). Circuits to Waterloo, Cedar Rapids,
Ames, Lincoln, Ne. and Kansas City keep teams on the road.
Presentations to Coon Rapids and Grundy Center churches
uncovers people looking for significant engagement and very
interested in our approach. LENS facilitators training weekend
prepares 30 men and women from different parts of the region
in the LENS process (2).

Internal: Gail West, Iris Boivin, Dallas Ziggenhorn, Mark
Rebstock and Lori Haman represent the Order: Ecumenical at
the burial service and celebration of the completed life of our
colleague Wesley Salmon in Macksville, K.S. on October 22,
1983 (3). Gail West and Gene Boiven return from the NSC,
Area-Regional Priors meeting and Areal/Global computer
repository creation in Chicago. K.C. Houses gather for Fiscal
Management Taskforce meeting with film festival and
champagne breakfast (2).

Contradiction: Breaking through authentic engagement
forms in relation to a two year strategy beyond programmatic
follow up. ldentifying arenas of corporate focus so that
individuals are given permission to audaciously build releasing
models. (Weeks 2,3)

THE MINNEAPOLIS HOUSE

External: LENS International spends the week working with
the regional team on the Design Conference and targeting key
corporations in the Twin Cities. The third session of the
Roundtable was highlighted by an intense conversation on the
“Peace Movement in our Time” and a reflection on talks
sharing individual stories of life and mission. A team does site
visits to IMPACT 7 in Wisconsin and Centrol in Northfield,
Minnesota (1). Saturday Champagne Breakfast with House and
regional team celebrates the $18,000 Annual Appeal victory
and launches the quarter with an “A” money development
workshop, and sends out Justin Morrill to Nexus with $10,000
from sideline “B” maneuvers. Central High School Student
Council Retreat reveals that the seniors have been training the
juniors and sophomores in participatory methods, and ICA
facilitators can now sit back and watch self-reliance in action:
A great day (13).

Internal: The House and the Regional Team spend Saturday
winterizing in preparation for the cold north winds (1). Second
Declaration Roundtable features three “old hands” speaking
to an attentive and diverse crowd on their worldviews, their
role with ICA and the past, present and futufe mission of ICA,
generating very lively discussion and reflection (13).

Contradiction: Configuring the best use of resources to get
the missional task done. Designing the imaginal time and
space that will release the teamwork needed to creatively
conquer the complexity facing us. (Week 1,13)

THE DETROIT HOUSE

THE INDIANAPOLIS HOUSE

External: Warren, Indiana Showcase Forum has 43
participants, 11 co-sponsors including seven banks, and 11
projects displayed. Lafayette Cadre were key catalyst and
facilitators. Hillsboro, Ohio Showcase Forum is set for.
December three. Uptown Neighborhood Festival is held at
Bank parking lot with steday stream of young and old
participants. ' ’

Internal: First steps are taken to modify V.O.W. construct for
Missional Family Cluster training. Massive mailing is sent to
potential donors and sponsors for Mid-North Home Helps.
Contradiction: Managing major maneuvers in minutes rather
than months. (Week 4)* )

AREA NEW YORK

THE NEW YORK HOUSE

External: Loisaida Employment Taskforce meeting has 32
people in attendance with representation from the NY State
Department of Commerce and NY City Department of
Employment. Individual guilds decide to meet to accomplish
their assignments before next taskforce meeting. New York
Region Annual Report is completed and mailed to entire
mailing list.

~

Internal: House is filled with boarders from Japan, Germany,
Austraia, Brooklyn, Chicago and Caracas. Longer term
boarders volunteer to assist in building renovations

Contradiction: Breaking through gap in development
income with only one third September program check earned.
(Week 2)




Internal: Both Manue! Samayoa and Bill Allerging celebrate
birthdays in same week. House inkinds 1976 four-door
Renault. House gets facelift of rugs and curtains in corporate
space (2). Order grives at the sudden death of Araceli
Mathews, age 28 on October 12th. Araceli’s family, }Jim
Mathews, Frank Hilliard, Bill and Phyllis Slicker, Dr. Bob
Springs and House celebrate her life together (3).

Contradiction: Addressing ourselves to global push on IERD,
Order Council and finances reveals utter necessity to intensify
local program. Getting commitment from projects to select
their own representatives to go to India and participate in
Phase I1l. (Week 2,3)*

THE GUATEMALA CITY HOUSE

External: National Steering Committee meets for the first time
in El Salvador and decides to take responsibility for their
representation at 1ERD without requiring the direct help of
ICA signaling another non-resident country on the road to the
IERD. Three film (Kingsley) showings, and five more
committed to NSC-Guatémala moves prep into a new phase.
The entire team receives computer training with each person
specializing in one type of skill (word processing, basic,
visacalc, Data based master etc.) creating the integrated team
on the computer.

Internal: George and Donna Marie West are sent out ot India
with a grand ‘““despedida” in Conacaste including the local
marimba with their favorite tones and dancing after a typical
dinner of “pollo jocon”. The send-out by village leader was
““We sow corn and beans, you sowed something else in
conacaste and it will keep on growing.”

Contradiction: Finding the ways to have local committees and
entities captivated by the vision of the missional task and
creating models with them to participate in it. (Week 2)*

AREA HAVANA

THE KINGSTON HOUSE

External: NSC holds two meetings and begins documentation
site visits. ICA lectures at University of West Indies in a
Community Development course. Woburn Lawn builders
travel to Claverty Cottage to donate labour on community
centre construction. Two Rotary-ICA committee meetings are
held. Cluster circuits are held in Portland, St. Andrew, Yallah’s
Valley and the Blue Mountains. Thirty colleagues attend
Regional Team Meeting to plan circuits and expansion
strategy. Panchayat Reception is held at the Pegasus with Ben
Kingsley video shown to 28 “frame” - colleagues.

Internal: Panchayat visit is the highlight; tragic car accident
near Woburn Lawn injures several village leaders and kills
Alice Wright’s niece; House welcomes Jack Silk and two sons
and celebrates anniversary and birthdays.

Contradiction: Keeping our nerve while negotiating the
symplegidies of three major grants evaluations which are upon
us. (Week 2)*

AREA LIMA

THE LIMA HOUSE

External: Week of planning scheduled a Foro Campaign todo
24 Foros in two provinces in the next two months at the same
time a decision was made to send seven people to the
Continental GRA Council and Priorship Training School in
Caracas. Fourteen people from the cluster communities
decided to be trained to lead the Foros to cover the staffing
gap. Visited GAB member Mrs. Belaunde (first lady) with
Panchayat and presented a proposal for [ERD delegate funding
which would have the ICA do programs in her urban “slum”
projects. This is a new breakthrough in IERD funding - earning
the monev by doing programs.
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Internal: Panchayat visit called forth a deeper understanding
of the task of our Order in History and interns witnessed to
their own significant role in this task.

Contradiction: Securing appropriate working office space in
Lima to enable the expanding task. (Week 1)

AREA CARACAS

THE CARACAS HOUSE

External: Second to last NSC meeting of 22 people narrows
down final project selection for IERD as preparations for
November intensity with inkind blitz, facility check,
continental travel, arrangements, money search, decor prep,
and proceudres (4). The House participates in an emphasis on
the Phase | dynamic of Cafio Negro by aiding the sendout of six
junior high students to the Jesuits’ Trade School in Merida and
participating in a baptism (3). The House hosts a site visit from
the Benevolence Committee of The United Christian Church,
completes sections of the Spanish Human Development
Methods Lab manual and completes the requirements for
sending Carlo Negro students to the Merida Jesuit School (1).

Internal: Week Il Area planning in Cafio Negro is held as we
count down to the 5-week continental program (4). The
Panchayat visit focuses many mini-miracles on creating a
demonstration House and inspires reflections on the symbols
and history of the Order (3). Six new sojourners are welcomed
amidst a celebration for Juan Jose’s 20th birthday. House
receives a donation of pasta and flour. House self-support
venture brings in its first profits (1).

Contradiction: How to gear the November 2-week research
assembly, continental council, and three week priorship
training school around movement formation in Latin America.
Assuming a new style with a balance between priorities and
details in proximity of the Continental Research Assembly.
Enlarging the human resources of the ICA: Barlovento.
(Weeks 1,3,4)*

AREA BUENOS AIRES

THE SANTIAGO HOUSE ‘
External: Sol de Septiembre follows up Foro with a meeting
with representation of two people from all activities arenas,
active or inactive, teams are created to work in eight arenas
and the president of the deirectiva not only uses the methods
but also uses the ritual created at the Foro. NSC meeting pulls
together Chile statement of critierias for successful Rural
Development from RDS and names four of six people to
represent Chile in India. Committee also takes on task. of
translating Kingsley tape for use with development.

Internal: Team has great birthday celebration following
second successful marketing meeting. Pumpkin pie is served
for Bill's 57 years and chocolate cake for Nancy's 27 years.
Translations start flowing as Joaquina arrives from Peru to wait
for LA Council visa.

Contradiction: Continuing to maintain and project our spirit
of possibility and futuric vision in the midst of the daily vast
unknown. (Week 4)*

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: Sixty-five children participate in second annual
Children’s Day Festival in Bragafia with games, food and slides
on dental hygiene. Development team reaches a total of 100
targets on file to be contacted. House receives the Panchayat
and is impacted by history and future strategies workshops.

Internal: House receives first Brazilian volunteer, Roberto
Baptista da Silva.

Contradiction: {nvolving the municipal team in fund raising.
(Week 2)




THE ROCHESTER HOUSE

External: Twu co-sponsors are confirmed for “Approaches
That Work"' Conference and first flyer advertising the event is
prepared for mailing. Regional Team Office Day clears up a
backlog of letters and phone calls (4). HUD and New York State
Association of Renewal and Housing Officers agree to co-
sponsor a Conference, ‘“‘Partnership in Economic
Development--Approaches That Work”. Training sessions for
Regional Team brings in 20 from six metros to prepare for
leading programs for local groups. The first round of
brochures advertising programs goes into the mail (3).

Internal: House visits with RPI family to view pictures of
Chang Sha province and discuss Chinese customs (4). Janice
Ulangca stays three days at House while Bob Mayo and Ellen
Howie commit themselves to one day in the House (3).

Contradiction: Confirming additional co-sponsors for the
“Approaches That Work” Conference. Confirming additional
co-sponsors for the Conference so that the first mailing can go
out in 10 days. (Week 4)*

THE WASHINGTON HOUSE

External: One thousand four hundred and seventy dollars in
Annual Appeal money comes in this week—$800 of it is a
contribution from a Baltimore artist who donated the
proceeds from her recent art sale. Invitations to the first IERD
benefit are mailed, and first returns come in after two days with
20 people saying “yes” and $385 in-hand. Program PSU
produces a unifying symbol on the next 16 months as well as a
plan for Quarter |l. Private agencies in International
Development {P.A.l.D.) call to remind us that we’ve missed
recent meetings and they’ve missed us!

Internal: Quarter Il House life manual is completed and
experimental time design is implemented. Hostelry program
receives request from Philadelphia Lutheran Seminary for
housing for 15 people Nov. 6-11 during 500th birthday
celebration of Martin Luther.

Contradiction: Making Order assignments which create the
interface that releases people to do the tasks before us this
quarter. (Week 1)

THE BOSTON HOUSE

External: A $100,000 week for Boston Training Inc. as Old
Smith’ Church commits $20,000, Bay State Skills Corporation
$72,000 and BP at John Hancock hosts sophisticated
presentation for Boston businesses on the 60th floor of the
Hancock. Gary Drown, VP at Indianapolis Life is a great guest
- speaker. Uniglobe Design Travel Consultants (Buna
Macomber) opens its doors for business. October update and
brochure for November courses goes out and four cars head
North for 5th October workday in Starks.

Internal Visits and celebrations mark the week with Gary and
Pat Drown here from Indianapolis. Tina Slicker goes to Starks
and Boston for mid-term break, Phyllis Allard’s birthday is
celebrated with a trip to the circus and Debra Griffin’s birthday
is celebrated with a birthday breakfast.

Contradiction: Looking at all we’re doing through the screen
of the Year of Order Council and creating designs for new
actions. (Week 4)*

BOSTON-THE STARKS HOUSE

External: Fifteen from beyond Starks join SEC regulars and
House for great workday with further pilot furnace room, and
wood prep progress. N.H. project is confirmed for {ERD Delhi
Event. Wreath 10 are all set for production. Woodworks chair
sample is done and marketing brochure is mocked up.

Internal: House celebrates with SEC the great workday by
having a spaghetti food and going roller skating.

Contradiction: Breaking through the marketing
contradiction of the region. (Week 2)

AREA MONTREAL

THE TORONTO HOUSE

External: First LENS of the year is successfully completed with
Graham Fiberglass, Ltd. Representatives from every level of
the company participated. The three selected Ontario projects
for Delhi confirm their intent to participate. Development
circuit uncovers promising “‘B"” money leads (4). Open House
showing of Kingsley and RDS videos to 17 people produces
many good contacts and $1200 in pledges plus a dentist who
will do teeth under IDS policy. House experiences abounding
of “A” money as the next two program checks are assured. A
visit to Owen Sound produces the possibility of a LENS with the
Concerned Farm Women plus a registration for the Facilitator
Training Course. A site visit with the Panchayat to the
Mississauga Condominium shows how a forum two years ago
has resulted in continued active community care (3).

Internal: Week Il on LENS marketing is capped off by House
visit to the Kleinburg gallery to see an excellent collection of
Canadian art. House is impacted by third wave images from a
CBC special on video (4). Panchayat visit gives us an
affirmantion of the directions we’re going with our program
and research to explore all possibilities in this Year of Order
Council (3).

Contradiction: House space still symbolises last year.
discerning the narrow focussed path to Phase lll, in midst of
innumerable possibilities. (Weeks 2,4)*

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: Father Valiquette, Bishop Trembley and Claude
Lalonde dialogue with the Panchayat at the House on the
implications of the Church’s care for urban society. New age
movements, the latest being the Greens, show up on our
doorstep in search of animation methods to give form to their
vision (3). Habitations Jeanne-Mance organizes daytime
bowling league based on stakes, Community rooms with the
help of one of Montreal’s top lawyers. Sisters of Charity visit
the House for a Lorne update and resolution of financial
commitments (1). -

Internal: Wind up of great Panchayat visit takes the form of
Japanese style teriaki feast and a collegium on teamhood from
Humphrey Bogart in Treasure of Sirra Madre video (3).
Presence of Area Priors occasions two days of planning for
Quarter 1l and beyond, accompanied by development
workshop and re-arrangement of office space (1).

Contradiction: Reminding ourselves about engaging others.
Keeping the revolutionary Global View and maintaining
spiritual context in the midst of the day to day demands.
{(Week 1,3)

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Trip to State of Queretaro is made by House and ICA
Board President and NSC member. Network of 35 active village
projects initiated by Mexican Foundaton for Rural
Development shows strong interest in methods of Human
Develpment and local participation in 1ERD. Manuel works
with Mahtews’ in Los Reyes community. Youth are committed
to bring off Youth Forum and ensure participation from San
Camilo. House continues strategy of breakfast and IERD
meetings (2). Circuit to State of Queretaro results in likely
project for IERD. Local initiative is startling, including care for
wider network of villages, mostly in agricultural
impprovement. Pre-selection committee of NSC meets and
invites eight projects from RDS to participate. Letter and
questionnaire is sent out. Open door is presented to work in all
or any of Fundacion Mexicana’s 45 economic projects around
the whole nation (3).




GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

External: IERD global strikeforce meets and strategizes to
reap harvest of delegates from 50 nations. Development
planning meeting creates plan for raising new money from
Religious Orders. Service Ventures reports September self-
support income is inhand or invoiced, October income
contracted, November marketing calls begun.

Internal: Jane Sharp arrives and Denise Stanley celebrates
19th birthday. House hosts 17 people during IERD check
signals and development Religious Orders planning meeting.

Contradiction: Getting clear quickly on current situation as
total body without losing mementum. (Week 3)

THE BOMBAY NEXUS HOUSE

External: Coritinental LENS staff receives strong push as we
receive Cadbury Consultancy and Mukund LENS. Nine more
PDL’s are held across India. NST facility in Pune is pinned
down (3). Annual Appeal goes over the bottom-line of one
and a half Lakhs, bringing this year’s income to two and a half
times that of last year at this time. First six project description
labs are complete after one week on the road (2).

Internal: Chocolate treats abound as Cyprian returns from
Brussels IERD meeting and Cadbury LENS staff brings back
inkind. Vaughn O’Halloran leads collegium on Calcutta
House unique internal and external thrusts (3). First computer
PSU on sub-continent produces 13-step tactics chart towards
broadening our self-support options. Annual Appeal
celebration features sitar and tabla drums from Air India as
Academy Awards are presented to Appeal teams (2).

Contradiction: Ungrounded common images of Year of
Order Council that will make sense out of the everyday frenzy.
Assignment structure that is outmoded for the kind of year on
our hands. (Week 2,3)*

THE HONG KONG NEXUS HOUSE

External: The Nexus moves into a three-guild configuration
as planning is completed: Financial Sevices, Programme
Support and Local Development Experiment. Hong Kong
Region begins to whirl as R.J. Reynolds gives $30,000 (US) for
Hong Kong Programme work; Local Development
Symposium is set up for Nov. 16 and brochure (all inkinded)
goes to press. Hilliary Edwards member of London Steering
Committee comes to stay for a few days and delights us with
descriptions of Area London’s project search (for IERD).

Internal: House begins to sparkle as collegium room is
painted a-fresh, new decor created, office and guild space
recreated and new Internal life two-week rhythm goes into
action with two new series of collegiums weekly, one on
resurgnece in major world religions and the second on the
nine continents towards a geo-social spirit analysis.

Contradiction: Ensuring designated nations’ participation in
the IERD. (Week)

1"

THE CHICAGO NEXUS HOUSE

External: Rotary commits $190,000 over two years for Chikale
Training Program, Ford Foundation sends $30,000 to ICAI for
African Delegate Fees, and Nexus receives encouraging
update on IERD delegates. Major think through by Pﬂrif;ry
sharpens guild experiment as symbolized by Guild Ml sitting
down at same table at same time.

internal: Enough plastic for 2nd,3rd4th and 6th floor
windows is inkinded and heat is turned on. Computer systems
back-up proves adequate to survive major crash of the system.
Plan from July '83 for flow of T/T funds is activated with receipt
of $1500 from SEAPAC. Image Enterprises Venture contract is
increased to $1300.

Contradiction: Maintaining missional effectivity while
pushing through details of practical implementation crucial to
our common life and interjecting a celebrative, refreshing
pause. (Week5)*
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THE GLOBAL ORDER CENTRUM REPORT

QUARTER Il WEEKS 4,5

BRUSSELS
BOMBAY
HONG KONG
CHICAGO

GLOBAL

DEVELOPMENT

CENTRUM

Global Development Centrum reports that the Continental Annual Appeal bottomline is crossed
in fourth week of campaign by doubling cash-in-hand in five days and doubling Bombay City
bottomline (1). The key contradiction lies in the arena of unformulated command post systems for
nurturing regionalized donor base and pursuing new break-opens. (Week 1)

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that Indore RDS with 117 registered from 40 organizations mark
a new refinement of the interchange method. PDL Command Post decor is up and Operating
Systems operational. PDL training in three sites across the continent. The key contradiction liesin
the arena of The NSC is experienced as disjoined from undergirding the PDL. (Week 1)

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that this week is spent planning for Quarter 1l out of the
context of the year’s tasks and working on our space design to sustain us through the year.
Conversation with WCDS Indian coordinator James Brown clarifies ICA and WCDS positions and
expectations regarding volunteers as well as letter sent to London House. The key contradiction
lies in the arena of focusing on individual tasks and reporting rather than corporately deciding
priorities. (Week 1)

GLOBAL

MANAGEMENT

CENTRUM

Global Management Centrum reports that familiarizing Barbara Hawley with Bombay systems in
midst of completing five Houses Summary Charts, September Journal and July and August
receipts. The key contradiction lies in the arena of thinking we should be able to maintain the
same momentum in midst of doing new training and creating new systems. (Week 1)




THE GLOBAL ORDER REPORT

QUARTER 1l WEEK 6

November 8 - November 14, 1983

AREA MADRID

THE MADRID HOUSE

External: Fundacion Mexicana is very pleased with our
collaboration with them in State of Queretaro and and decides
to set up a visit with their rural projects in Michoacan. Time-
Life Co. is still excited over their two LENSES and begin to
contact other companies about future LENS. House continues
to visit airlines to obtain free or reduced ticketing for delegates
to IERD (4). Two circuits in one week accomplish one Project
Description Lab initiation and a visit to the Soria-Zarogosa
human development cadres. The latter reveals a full scale
cooperative sewing industry in Santa Maria de Huerta, and
catalyzes new action on the youth organisation in Arcos de
Jalon. Vist to ICA president Fr. Garcia interests him in funding
Year of Order Council (2).

Internal: The House has week of honoring the life and death
of Araceli Mathews with a 24 hour vigil and community mass.
House spends Week Il creating three month sojourn plan and
Barbara is sent out to Caracas Council (4). Spanish classes begin
and house decor receives needed attention as the 54 areas are
lettered in Spanish for the collegium room (2).

Contradiction: Insuring ongoing care for the future of the
Order in the midst of carrying out the immediate particular
everpresent demands. Finding the most effective strategy to
beckon Mexican Sojourners. (Weeks 2,4)

LISBON—THE LAMEGO HOUSE

External: Development trip to Lisbon results in 1,000 USD
from Wassen, a visit with UNDP where ICA found out that
UNFPA in New York wrote the Portuguese government saying
it would consider a proposal for funding the Portuguese
delegation to the IERD if the Portuguese government would
request it. Four cluster villages hold quarterly planning
meetings, combined with slides from Brazil. Ten families put
demonstration strawberries in the ground before the first fall
freeze while chestnut tree campaign begins in all cluster
villages.

Internal: News comes of German volunteer on his way with
Mercedes. Kitchen is remodeled, telephone is installed. and
first House Church is celebrated in anticipation of Panchayat
arrival.

Civilization is a movement and not a condition; a voyage and

not a harbour. )
—The Annointed

Contradiction: The urgency of finishing House space is
revealed with Panchayat, two men and German woman on
their way. (Week 4)*

AREA LONDON

THE LONDON HOUSE

External: Two final PDLs are completed as House holds open
evening. NSC makes final delegate selection and are excited
by presentation by three very talented graphics and design
people who will prepare U.K. exhibits. Volunteers report on
their attendance to rally in London sponsored by the
committee for nuclear disarmament.

internal: Two English volunteers express desire for interning,
Sally Ann Bailey leaves for Jamaica as volunteer and sojourners
brighten coming weeks’ evenings with inkind theatre tickets.

Contradiction: Present and new clarity presses for additional
and thoughtful strategy and implementation for rest of
quarter. (Week 3)

AREA PARIS

THE PARIS HOUSE

External: House’s documentation and funding thrusts are
fortified with capability of Robert Leurs to operate in French
through setting and keeping appointments and in doing
translations, e.g. contact made with Rotary and Lions Clubs,
researching and visiting Natural Parks and Rural Centres and
International Civil Service re possible projects. Students of
North-South Association of Management Institute is
committed to work as volunteers. Three or four possible
delegations to IERD meet together to plan Exposition displays
and expose possibility of IERD coverage by French TV channel.

Internal: Order Forms collegium is enlivened by Robert Leurs
and Julie Nicholson’s kibbutz experience. Julie performs
miracles on apartment windows with creation of new curtains.

Contradiction: Getting tosources for private funding of IERD.
{(Weeks 2,3)




THE BRUSSELS HOUSE
AREA FRANKFURT
THE FRANKFURT HOUSE

THE AMSTERDAM HOUSE

External: NSC meets and selects 10 possible projects then
breaks into teams of two and three for visits. Four projects are
visited the first week revealing hither to unknown funding
possibilities. Regional Council is held with 18 colleagues
representing all aspects of the ICA work, creating strategies for
the Volunteer Program, courses Roundtables, and 1ERD.

Internal: Three team members visit Brussels for IE pedagogy
and development push. New post box, telephone and office
. are procured for the region. Geroen Genats has Kate over for
lots of singing and schedules first planning session to begin
implementing strategies from the Regional Council.

Contradiction: Discerning the clear and eventful steps after
project selection that will involve the team and NSC in getting
a group off to Delhi. (Weeks 1-3)

AREA ROME

THE ROME HOUSE

External: A proposal is submitted to Maritese for funding for
five Italian IERD delegates. Introductory meeting is held with
the new Rector of St. Peter’s College. Visits to Honeywell and
Time-Life in Milan produce potential supporters. Video-tape
showing is scheduled with Milan business community for mid-
November (3). Community development research and
documentation treks take teams to “Naples, Florence and
Milan. Visit is made to the San Egidio Community, a significant
group committed to helping the poor in Rome (2).

Internal: Jon Jenkins is welcomed.back from:Brussels and his
_report is.-heard on.the special. development meeting.
- Preparations for Panchayat visit include the creation. of two
new.rooms in the attic (3). House hosts dinner for three third
world priests who have attended S.E.M.s. The Okusas attain
visa extension. All rooms are filled with paying hostelry guests
(2. : ,

Contradiction: Pushing through self-support to turn toward
the larger mission. Being mystified about how to get things
done in Rome. (Weeks 2,3) :

AREA STOCKHOLM

THE COPENHAGEN HOUSE
AREA BUDAPEST

THE VIENNA HOUSE

External: Executive Committee of National Steering
Committee meets to discuss funding sources. Letter is written
to be mailed to companies for funding seeking to break open
private sector support. Two training sessions for workshop
leaders for the Symposium are held with Hannerl Golda.

Internal: Christel Otke is sent out after sojourning for three
weeks.

- Contradiction: Finding ways 1o use NSC member strength 1o
advantage when meeting at one time and in one place seems
impossible. (Week 1) :

AREA CAIRO

GIZA — THE EL BAYAD HOUSE

External: Second draw for descrtisin the bank from Canadian
Embassy. Beni Suliman water management committee and
community at large decide to work together on relocating
water tank. Second week of HDTI concludes with personal
evaluation and exams for each student.

Internal: Mr. Ibrahim Youssef, 33 years with Department of
Social Affairs, spends weekend in Bayad and House
participates in Order Day collegiums.

Contradiction: Staying one step ahead of HDTI participants
and cash flow needs in order to maintain momentum. (Week

 AREA ABIDJAN -

THE ABIDJAN HOUSE elenor T

External: Evening at the Institute including a showing of the
global. film ‘with Phillips Petroleum employees leads to
monthly cotributions of $500, quarterly project work days and
bi-weekly Roundtables. =

Internal: New self-support venture is uncovered through
English teaching contract possibility with international
courrier service.

Contradiction: Money development openings, but little time
to write new proposals, blocks regularity of development
income. (Week 2)

AREA LAGOS

THE LAGOS HOUSE , .
AREA KINSHASA

THELUSAKAHOUSE = = . ‘
External: Colleague event held at NSC chairperson’s home

evolves into new contacts and sources for funding and
authorization. One thousand dollar contribution is largest
single money source in ten months., -

Internal: Panchayat sessions realized Year of the Order
Council as priority for '83-’84, and struggled with exploration
of our future vision for the Order: Ecumenical. Year and
Quarter planning adds to preparation for Panchayat sessions.

Contradiction: Utilizing Panchayat visit and public holidays to
launch new yearly and quarterly operational modes. (Week 3)*

AREA NAIROBI

THE NAIROBI HOUSE

External: Superb evaluation from twoweek 4-person Swedish
Cooperative team leads to proposal to train the Kenya Co-
operative Movement in our methods. Eight projects are
selected to represent Kenyato IERD with 12 delegates finances
committed. Management collects James Wambua’s passport
for going to Zambia on the way to Section Meetings in A,B, and
C. : )

Internal: David Montgomery, Julie Michalson and Robert
Leurs arrive from Area London as volunteers, bringing to nine
the number of volunteers assisting the New Village Movement
while celebrating week with Tan Ur meal on the patio under
the stars.

Contradiction: Using mid-quarter planning and National
project directors meeting to evaluate and weave together our
quarter's resolves. (Week 4)*

NAIROBI—THE KABIRO HOUSE




NAIROBI-THE KALWANI-SHAMALAGO HOUSE

Fxternal: Week of Consult set-up includes section circuits to
two new sites as well as Mundobelwa and kaganda Houses.
Kalwani House cirucits home sub-location at Senende and sets
Health Training in Ivora. Team speaks to officials and all
headmen of a whole location on authorisation irip, spins on
resurgence recearch in Kenya and receives great affirmation of
replication scheme.

Internal: Panchayat visit links us up to our globality giving
opportunity to renew our sense of being an experiment on
behali of the two million villages as well as new challenge of
modifying Quarter 1l timeline so the intensification we've
planed can be a victory!

Contradiction: Doing a full quarter’s work in 10 weeks with
little flexibility in numbers of staff and assuring time to refresh.
(Week 2)

NAIROBI—THE MUGUMOINI HOUSE
MOMBASA—THE KAMWELENI HOUSE
AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: Letter is submitted to Pachora for health trainig to
cluster villagers. Eye camp invitations are given to cluster and
propaganda with a loud speaker with Ghati hospital’s free
matadore: is done by medical college students of Aurangabad
and ICA Collegues. A site visit gives an opportunity to start
small industry by DIC.(3). Education guild visits Preschool in
cluster villages to get all information in hand. Handloom
society meeting is held in Asegaon and industry guild meeting
is held in Maliwada. Cluster loan defualters list is in hand (2).

Internal: Ashram colleagues write a letter to all other cluster
ashrams at letter writing collegium to be interchange. Cluster
actuation model collegium helps to start spacious work in
cluster and because of this all bicycles are repaired (3). Ashram
celebrates *“Shamal’s” first birthday. Imaginal Education
Training, global ICA collegium, and leadership style
conversation pushes images to be ready before time (2).

Contradiction: Pushing to victory story of possibility to make
strong village vision of irrigation/industry and preschool.
Changing weak visions and creating strong guilds strategy.
{(Weeks 2,3)

BOMBAY—THE CHIKHALE HOUSE

External: House and cluster experience a week of activites
including home science demonstration (22 village women and
12students and lecturer from SNDT women's university); bank
loan meeting to discuss loans for villagers below poverty line
(Canara Bank mgrs., Block Dec. officer, village leaders and
villagers, 30 in all) photo tableau by RCF Fertilizer Co.
(villagers, ICA staff, bank Mgrs. and RCF rep.) in
demonstration rice plot and two of the House Priors, Hiriman
Kakone and Nancy Lanphear attend Area Meeting and PDL in
Jawale.

Internal: Joining the move from “‘greasy plastic”’ the House
manifests intentionality with Hindalium plates and cups.
Mattresses for all and an iron to keep us looking neat and trim;
holds celebration in honour of Khajagari festival; and
participates in an internal Shramdan (workday) to do drainage
ditches and walls of bathroom.

Contradiction: Looking at our past experience and deciding
how to move with- new strength in the cluster and block.
(Week 3)

BOMBAY—THE VAVIHARSH HOUSE

External: Tree plantation programme is completed. Three
hundred people participate in Health Camp. Work on tap
water scheme for Vaviharsh village is going very well. Cluster
preschool proposal is submitted to CEO and Social Welfare
officer Zilla Parishad. Carpenter Skill Training proposal is
submitted to Panchayat Samiti-lgatpun. We got 1,500rs first aid
medicine from district health officer for Vaviharsh village and
custer village. Work is going on cluster mahila assembly
through mahila leader - Ramabai Ambekor Nusik.

Internal: Vaviharsh staff participate in Chikhale CSI cultural
study. Pinto Babote’s birthday is celebrated, 150 people
participate from cluster village. Annual Appeal plan and
materials are received.

Contradiction: (no contradiction or week submitted Week ?)

PUNE—THE JAWALE HOUSE

External: Area Priors, Nagpur and Bombay Regional Priors
meeting is held in Jawale for the ICA project documentation
laboratory in preparation for the 1ERD. Forty Jawale village
leaders met for a six year project journey workshop. After
cluster site visit a report was written and a celebration held.

Internal: While all are gathered, an area meeting deals with
issues and the creating of a Maharashtra village development
brochure. A Jawale House meeting enables the creation of a
countdown IERD prep timeline.

Contradiction: Holding deployment tension between
continental PDL demands and local self-support and IERD
prep demands. (Week 3)

PUNE-—THE MAALE HOUSE
PUNE—THE BUDHODA HOUSE

NAGPUR—THE SEVAGRAM HOUSE

External: Collecter of Wardha district comes to community
centre to inaugurate “Wine Shop Week” and celebrate
Gandhi’s 114th birthday. District Superintendent of Police
distributes Rangoli and Kabadi prizes. Prohibition Department
showed “Keewan” movie. Cluster preschool teachers gather
for next plan. Youth module does Grand Shramadham and a
cluster circuit and fixes date for economic module with
D.R.D.A.

Internal: Hingamghatwala Shophupr who has given money
for Maliwada VLC as as did Surekha Thakker, a Mahrati movie
actor visits the House.

Contradiction: How to engage all the shops when we don't
have coming Quarter plan. (Week 13)

NAGPUR—THE TEMBHURWAHI HOUSE

External: Denada Sociaties distribution loan for 21 people in
the cluster. We celebrated Gandhi’s birthday on 2nd Oct. and
visited Manohav Sapre (district member M.S.E.B.) and
submitted proposal for Cluster Village Electricity.

Internal: New volunteer from England arrived in ashram. Mr.
Chate, Police Sub-Inspector visits Ashram.

Contradiction: Circuit cluster people are busy in the field.
How to engage them with 4-sector work all together. (Week 2)

NAGPUR—THE DABHAD HOUSE

External: Preschool shed is built in Jambron and Medhda
holds shramdan and meeting with Gram Sevak. Managing
Director of Village Bank in Pradhpur adopts six cluster villages.

Internal: Wood is obtained for Ashram repairs, S. Sawarkhed
arrives from Sevagram and Prasad family is sent out on
discontinuity. Marathi classes start.

Contradiction: Setting up Global Women’s Forums without
anv educated women on the staff, (Week 12)




AREA DELHI [

THE DELHI HOUSE

fxternal: Annual Appeal is completed trippling last year's
hottomline and the number of donors in the Area.
Manoeuvering for Phase Il of the Quarter accelerates cluster
activities with formation of 5-village leadership structure, the
exploration of site for training centre/ICA residence
construction and a move on visible development signs.
Intensive circuit across Area sets up six PDL events and four
RDS’s are scheduled for next month. Block Development
Officer (BDO) visits House and assures full support while
government finishes 3-village survey for flood water outlet
system.

Internal: Kris Kuchera arrives as volunteer for six months,
Battacharya children are enrolled in school with hostel. Self-
support is off to good start with rupees 5,000 in hand for Bata
Supervisors Course. Dinner out in Faridabad makes for great
celebration of week’s work.

Contradiction: After deciding PDL as number 1 priority for
the next four weeks, launching critical cluster manoeuvres
while PDL schedule is still unclear. (Week 1)

AREA MADRAS

THE BANGALORE HOUSE

External: Six out of 14 Project Description Laboratories in the
four states of Southern India are completed and the rest on
track to be completed by November 6th. Area Development is
close to surpassing the annual total of the last two years in
week three of Quarter Il, with two 10,000 rupee gifts from
Madras, 200,000 rupees working and a realistic plan for 400,000
in the works. Health plan in cluster continues to develop with
one man undergoing an eye operanon and hospitalization
arranged for two polio victims.

Internal:Major House planning deals with space contradiction
as House claims one new guest room and one new family
room.

Contradiction: Allowing the feverish swirl of immdiate
activities to let us forget to plan for what happens after
February 1984. (Week 3)*

AREA CALCUTTA

THE CALCUTTA HOUSE

External: A week of Jamshedpur activites includes an Imaginal
Education for 36 Tisco School heads and assistant heads which
result in follow-up possibilities. Project Description Lab is
completed with Tisco Rural Development Society. Week
climaxes with reflection on strategic position re Tisco and joint
faculty regional team celebration (4). PDL teams complete first
Lab at the Bengal Chamber of Commerce cluster village
project, and receives positive responses from three colleagues
in neighbouring States of Bihar and Orissan to join PDL team.
Rupees 1,600 comes in from Stone India Co. for programme
report advertisement(2). Annual Appeal ends with 10.000
Indian rupees) in hand, 6,000 commiteed and 50,000 cheque to
be picked up in Bombay. Five Project Description Labs are set
up with 12 people from various organisations committed to
participating in the team. First LENS follow-up consultancy
held with Tisco at W. Bokaro Collieries reveals excellent
demonstration tactics implementation and builds manoeuvres
for four more tactics. Jamshedpur trip confirms Imaginal
Fducation Seminar with 50 heads and deputy heads of Tisco
Schools for October (1).

Internal: One day discontinuity “Muhrram™ (Muslim Festiva)
launched a dispersed week with teams leaving for PDL’s,
Imaginal Educational and Bombay LENS, leaving one adult and
four children to hold the fort {4). The huge “Durga Puja”
holiday allows House to create new decor, blackboard, office
shelves and E.G. room set up (2). The new time design for the
Quarter is launched and highlighted by an
indiviudal/corporate study night and one day family festivities
(1).

Contradiction: Maintaining the balance between internal
and external demands. Configuring ourselves to handle
strategically an Imaginal Education Course, PDL and
continental LENS assignment. Maintaining programme
mementum in the midst of major puja festivities. (Weeks 1,2,4)

AREA SINGAPORE
THE JAKARTA HOUSE

_External: We send the whole set-up team to the first Rural

Development Interchange Workshop (RDIW) in Medan, set
for Oct. 10. New, streamlined RDIW facilitation and follow-up
schedule is designed, and all of the materials are created to
enable the meetings. One module on Clerical Management
sold to a major multi-national, first of twelve targeted for the
year.

Internal: First full week of new House structures is
implemented successfully. House office is enlarged as we
remodel and set up new decor and begin new computer
training to enable teamwork and office efficiency. House and
Michael Neat celebrate his 32nd birthday.

Contradiction: Motivating colleagues, the Indonesian
Steering Committee, and sponsoring organizations to fully
engage in order to bring off the upcoming Jakarta RDIW.
{(Week 1)

THE MEDAN HOUSE

External: Local steering committee holds brief meeting
regarding the RDS reports on site visit teams, and visits
Women’s Executive Committee Project on possible self-
support Site visit teams on the Methodist Project.

Internal: A Roundtable with few people gives us spirit in
dealing with compassion. Romanus is back from his
discontinuity while Julia had trip to Penang for visa.

Contradiction: Building a momentum of development and
self-support and Year of Council Research and brooding while
sensing a need of pause after RDS/site visit campaign.
(Week 4)*

THE KUALA LUMPUR HOUSE

External: Final draft of 1982-1983 Annual Report cum
newsletter is completed and model is built for producing itata
minimal cost.

Internal: S. Krishnan is sent out to Indonesia for several weeks
for enabling the campaign of RDS.

Contradiction: Allowing a breakloose of creativity in
transforming our space with images for the next year and
getting it all finished within a week with the staff left in the
House. (Week)

THE UJUNG PANDANG HOUSE

External: Onc hundred page document of Bontoa and Cluster
Development is completed in Indonesian Language as a final
report to the government of South Sulawesi. Mailing and
delivering the invitation to 26 organizations for Lokakarya
Pembina Swadaya Masyarakat (RDS) to be held in Ujung
Pandang on 27 of October '83. Bontoa activities continue;
renew the street name signs, cleaning the bontoa Mini Park
and the Economic guild gets excited as they make first profit
from their businesses.




Internal: The House celebrates three events at the same time:
Burhan wedding-Roundtable - and Week 11 is feast attended
by many Bontoa youth. Rochmat's friend Andrea Serich and
Gaby Weist two doctors from West Germany spend four days
in Bontoa, they wanted to know about Rural Development in
Indonesia.

Contradiction: Fixing the Car and renewing the license in the
midst of RDS preparation. (Week 2)

AREA HONG KONG

THE MANILA HOUSE

External: Documentation Trek team highlights visit of the
Leper Colony in Palawan. Finance team is organized with Turn
Over of books releasing Tricia Mueller and Claudia Cramer.
Ben Potot and wife Cita completes visit and stay in the House
for two weeks and had great event watching Ben Potot and Ben
Kingsley in the Global Film. Human Development Engagment
Module is completed with 19 participants from Taiwan, USA,
Netherlands UK and the Philippine Islands. Seven
agriculturists were received to sojourn and intern.

Internal: Collegium on the Order and review of the weekly
packets bring memories of the way we were. House sends out
Jean and Tricia for the Panchayat trek.

Contradiction: Coordinating five teams into one mission at
the same time orienting 11 new staff. (Week 3)

THE HONG KONG HOUSE
External: Proposal for year-long training program for Time
Inc., Asia, is created and submitted.

Internal: House has party to celebrate Jack’s 39th birthday.

Contradiction: Locating the gas to power our IERD
Implementation Vehicle. (Week 4)

THE TAIPElI HOUSE

External: A trip to Kaohsiung Region results in former LENS
client holding a one day PSU for Chinese management staff; a
visit to Hai Ou to see completed seawall and newly painted
community center with tile front and conversation with village
leader reveals a new folk dance group has been organized and
the health clinic is open two days/week & staffed by nurses; a
one-day training program with the Fang Liao Farmers
Association is set; and helpful conversation with Ms. Chiu of
Ping Tung Department of Social Affairs. Agenda is set for 4-
session ESC with Maritime Transportation Agency and 80% of
development bottomline for October is banked.

Internal: New House monthly planning session results in
newly organized missional taskforces; research continues on
facility and costs for possible December Seapac Priory Meeting
in Taipei; September self-support money is secured. A fine
discontinuous evening is had by all at Douglas and Lilly Chen’s
home (Jim Yu's sister) as we are treted to delicious dinner,
mountain climbing, and informal and beautiful violin recital
by Douglas.

Contradiction: Rehearsing the context that identifies the
opportunities and articulates the dramatically engaging story
of the global society’s present spirit journey. (Week 4)*

MANILA-THE PUTSAN HOUSE '

External: Putsan people celebrated the community fiesta last
Ociober 18-19, 1983, sports tournament was organized by the
Youth Club, teacher staff, Bgy. Officials, and ICA. Every house
serves special food for visitors as Filipino custom during fiesta.
The week was highlighted by the free movie from NMPC and
about 2,500 people judged the show.

Internal: General cleaning of the House includes collegium,
putting new room decor, varnishing chairs and tables for
Panchayat visit to the Putsan House. This was highlighted by
the House bowling celebration.

Contradiction: Activating the gﬁild workers to their
respective departments. (Week 4)

THE CEBU HOUSE

External: Mactan-24 ELNC 1eachers have whole day tour
around the Mactan Island with a celebrative lunch at mid-day
in the local beach (Tongo) with the staff. Mactan-24 pig raising
experiment takes inventory. They plant the pastural grass from
Australia which was given by John Dalton an Australian guy
who was working ADAB before.

Internal: The House studied the Philippine Liturgy to
understand well about what is the meaning of all the messages
in the liturgy used during the Ritual. House has prep workday
for the Panchayat trek. House and Panchayat tour the project
and unexpectedly participate in a village fiesta which is one of
the village projects {Bagong Dalan).

Contradiction: Enabling Mactan-24 on going activities while
doing inkinding blitz for the preschools food and supplies.
(Week 9)

DAVAO-LANGUB

External: MSSD distribute the third batch of rice to drought
victims. Monthly baby weighing is completed and reported
this quarter. Mr Cesar Gante donates lumber for Langub pre-
school building. Highlight of the year is the 5th Anniversary
Fair for LHDP and Mountain Cluster Project, attended by the
Ministry of Health, POPCOM, MSSD, BPI, MEC and two
international staff from Manila and 200 people from the
cluster.

Internal: Cluster workers participate in house painting and
repair and extending road to the highway.

Contradiction: Beginning the think-tank for next year’s work
and developing proposals for different agencies to support the
program. (Week ?)

DAVAO-MAHAYAG

External: We visit Provencial Engineer Office. Men of P.E.O.
arrive and fix broken pipe & repairs Delusom well. House
discovers three sources of water at staff house site by modern
adaptation of ancient practice of water divination using
stainless steel well.

Internal: House decides on their own Roundtable study on
historical interpretation of the forces that have influenced
change in the Mindanao Island.

Contradiction: The boulders have thudded down the
Mountain... we are now caught in our oggles in order to see
the larger vision...(Week 2)

AREA TOKYO

THE TOKYO HOUSE

Internal: Regional Council is a great sign of future
engagement as 20 participate in all day planning and stay for
evening celebration. Tokyo Guardians host Panchayat and
Order members with a traditional Japanese feast. Regional
Colleague reception provides an opportunity for introducing
new staff and Panchayat, IERD film, new songs and great
conversations.

Internal: Pam Eddy is welcomed to Tokyo House as a
volunteer from Denver. House planning Week Il focuses
priorities and assigns everyone to missional taskforces.




Contradiction: Determining priosities among overwhelming
possibilities and having the courage 10 bracket others.
(Weeks 2,3)

THE SEOUL HOUSE

External: Lee Kang Jin and Len Hockley travel to two southern
provinces for two days in a car provided by guardian. Mr.
Taugy to do IERD project research.

Internal: Regional discontinuous event with a two day trip to
the mountains starts with rain but ends with sunshine for the
twenty-five participants.

Contradiction: (no contradiction submitted {(Week 13)

SECUL-THE CHEONG WON HOUSE

External: Using an analysis interview. cluster village projects
are reviewed and format excites project managers as a way of
monthly reporting 1o the village the victories and next steps.
Team begins to see the implementation of the Korean DOOP
model and accelerates planning for Pioneer Corps.

Internal: Geo-social-spirit analysis excites team as a
Roundtable dialogue on the family sees participation of six
guests from diverse perspectives on the family come together
in fruitful discussion.

Contradiction: Shifting peoples mindset from local
immediacy to globalized care. (Week 4)*

THE FUKUOKA HOUSE

External: Two Town Meetings in Okinawa draw Shizuyo Sato,
Joyce Reese and Bob Rafos for a 3-day event. IERD possibilities
for a display from Japan and two or more people get a hefty lift
with serious conversation from interested people with Rafos
and local staff. A newsman spends a fascinating hour learning
about community development and seven guests work
through “‘compassion study” then stay for a hard look at the
meaning of re-configuration for Fukuoka, Japan and the
Order across the globe. Bishop lida stops by twice to talk about
“next steps’ in reconfiguration.

Internal: Tuesday night Order Study on THE FUTURE OF
RELIGIOUS ORDERS goes 'til past midnight as we share our
deepest personal reflections about the Panchayat visit, what it
means to be religious and hopes for the future.

Contradiction: Working through practics of Reconfiguration
(Week 3)*

THE OSAKA HOUSE

THE SAPPORO HOUSE

External: Two volunteer Symposium follow-up ' meetings
initiating production process of the formal document report.
Framing visits give opening for IERD funding with politically
powerful agriculture cooperative movement.

Internal: Work on plans and interview prospects for a
continuing venture of $500 per month from region after House
closes. YOC studies are a highlight with collegium no. 2 and
Roundtable on Shaping Coming Age of Religious Life.

Contradiction: Catching the tiger by the tail, or moving
quickly enough to capitalize on the advantages of IERD when
in the Japanese mind-set the Delhi event begins tomorrow.
{(Week 4)*

AREA SYDNEY

THE SYDNEY HOUSE

fxternal: Regional Council in Newcastle has representatives
trom three metros and they clarify their roles as the team that
cares for the Region, plan collegium series and one-day events
for cach metro. Adam stays on for Annual Appeal and reports
$3.000 reached in immediate cash pledges which boosts area
cash in hand to $8.950. Phone calls this week have been the
bearers of good news - Bill Hayden’s secretary (Foreign
Minister) calls to say we have an appointment the next day, so
lynn, Brian and Frank head for Canberra and gain support for
IERD. Palmerston N.T. says yes to being project delegate to
New Delhi event, MIM company rings to confirm LENS in
February.

Internal: House welcomes Hong Kong Nexus Programme
Support Guild - Marsha Stansbury and Lyn Mathews Edwards,
as facility and job searches continue. Collegiums on Hong
Kong Nexus configuration and the Bi-Centennial Proposal are
highlights of the week.

Contradiction: Making 16-year decisions about a facility
when 16 year strategies aren't in focus. (Week 4)

SYDNEY-THE MURRIN BRIDGE HOUSE
THE MELBOURNE HOUSE
AREA SUVA

APIA - THE NUKU’ALOFA HOUSE

External: Kazantzakis translation continues to release depth
conversations along with Roundtable myth conversations in
preparation for PTS. Circuit team moves to Ha’apai for
sponsors meeting and fianl set-up. Fund-raising event
produces first victory toward raising $1800 for the school.

Internal: Elenisi Lolohea begins sojourning. Intensive two
days of work repair collegium and office ceilings and paint
both in midst of fasting about local leadership training and
over the Ha’apai school.

Contradiction: Overcoming unseriousness about fund
raising. (Week 4)*

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Brochure for Showcase Forums is assured by
Sausalito printer provided on an inkind basis. Two Showcase
Forums steering committees set meetings in Soledad and
Calapatria, Frances Roper is sent to Las Creces, N.M. for first
Area PDL - Self Help Enterprises is visited; press conference is
scheduled to announce their selection to IERD. Successful trip
to Hawaii by Alice Wright and Peggy Johnson to present ‘PAX’
to the American Baptist Pacific Southwest Conference results
in 46 specific follow-up possibilities and five hot “bytes” for
sales and the LA Computer Guild enters its first weekly report
through use of CDC Bulletin Board.

Internal: Our first RRP .movie, “The Chosen” was held at
Roundtable along with two birthday celebrations Samia
Youseff and Sid Munshin (Sara Wacker’s husband); Samia
celebrates by participating in self-support through Computer
Paragigm.

Contradiction: Keeping before all of us the “big picture such
that all participate at “full-tilt” level - youth, sojournérs,
venture folks, on-the-roads etc. (Week 4)




THE SEATTLE HOUSE

External: After the NSC selection meeting decision, a phone
call to the Tilth Association, an organization concerned with
bio-sustainable agriculiure, puts them on the road to New
Delhi. Writing articles on the Pacific Northwest and Alaska and
their projects which demonstrate Approaches That Work,
both provides copy for the U.S. Western States tabloid and
reinforces the conviction that amazing things are happening in
the local. The installation of Raymond as President of the
Council of Internaitonal Organizations puts us in the midst of
Scattle’s international scene.

Internal: Sojourner Pam Eddy leaves for Japan and John Jago
from Australia stops for overnight visit.

Contradiction: Finding a way tp create campaign imagery
which carrys the Quarter and makes sense of the details.
(Week 2)

THE PHOENIX HOUSE

External: The first meeting of Regional Advisory Board takes
place and decides to host a reception for the Panchayat and
selected projects on November 10. Program marketing is
underway with three workshops to review past track record.
Meeting with chairman of the Navajo tribe begins new
working relationship.

Internal: Largest group for a long time gathers for the second
Order Forms collegium and site visit to Arcosanti excites all of
us with the city of the future.

Contradiction: Covering innumerable tasks adequately so
that the victory of three projects selected can be celebrated by
all in the region. (Week 3)

THE DENVER HOUSE

External: Third world weekend seminar is held at House;
event gives first time opportunities worldwide. Former third
world volunteers Parry Burnap, Dan Slattery and Laurie Ure
“Tell it like it is”. Local radio talk show featuring IERD is
scheduled for November third.

Internal: Achievements abound as House hosts the first
Roundtable of the Quarter, Graig Webb establishes his
presence with great Mexican meal and continued house
painting, Ann Epps miraculously recovers from ankle sprain in
two days, and Ron Tallman preaches on the mystery at
Emmanuel U.M.C. to the delight of House members.

Contradiction: Orchestrating an IERD press conference and
the visit of the Panchayat at the same time. (Week 3)

AREA EDMONTON

THE EDMONTON HOUSE

External: Preparations for all three phases of IERD take place
this week with Saskatchewan trek nailing down more
registrations for the November Local Exchange Conference,
PDL dates are set with Elkford and Alexander Band, and co-
sponsorship of the University of British Columbia Centre for
Continuing Education is secured for the june 8-10 Provincial
Conference on Sharing Approaches That Work. Cheques
come in to put Area over 100% for second month in a row.

Internal: Great week of preparing for and hosting the
Panchayat as all House members come together for first time in
the quarter. Staples family has new addition as IBM PC joins
the house in time to help with documentation of Canada’s 100
outstanding projects. .

Contradiction: Discerning the structure and/or method
which can enable House teams engaged in empowering their
geography to keep on top of and be responsible for the total
mission. (Week 4)

THE ANCHORAGE HOUSE

External: Luke Titus, of Minto, says yes to being included on
the Alaska Advisory Committee. Will Mayo attends the
National Steering Committee meeting in Chicago as Alaska’s
representative. Over 100 invitationsto Alaska Advisory IERD
Committee meeting are sent.

Internal: Alan Stocking arrives for the summer and he takes
on a phone answering job for the Daily News. Warren Crain,
guardian from Seattle, stops by.

Contradiction: Maintaining missional momentum when
region is in summer mode. (Week 1)

THE VANCOUVER HOUSE

AREA HOUSTON

THE HOUSTON HOUSE

External: House writes maneuvers for each pole of the Year of
Order Council triangle. Receives note of thanks and a check
for $10,000 following a visit with Bob Trull done in the midst of
a Trull family tragedy (3). The announcement by NSC of six
projects from area Houston to go to Delhi plenary is
celebrating occasion for the first meeting of complete tri-
regional Day | “army” in office; and launches House
participation in continental prep for PDL, database and fund
raising (2).

Internal: House completes internal work including a
refreshing two week rhythm time design (3). Week-long
House planning series is punctuated by live lunch hour
classical music serenades; produces creative 2-week time
design; and is capped by “Age of Aquarious” creativity
celebration at an elegant Indian resutaurant (2).

Contradiction: Holding the big picture of Year of Order
Council in the midst of moving into a mode of implementation
in myriad arenas. Struggling to get a hold of a style of
reconciliation in the midst of diverse values of how we be
missional (Weeks 2,3)

THE DALLAS HOUSE

THE MEMPHIS HOUSE

External: Circuit to Mississippi includes RDS Steering
Committee deciding to go with new March dates to give
needed prep time and deal with political considerations and
securing firm PDL dates from local representatives at MACE.
Local residents at LeMoen Garden housing project consense
on six proposals for community care in workshop ICA
facilitates. House, emerging team, and Area Prior use Regional
Council to give context of last year's accomplishments and
charting the next 16 months of YOC (3). Meeting with LeMoen
Garden residents to initiate “We Can Do It” group looks at
history and current situation at large public housing projectin
Memphis. Permeation position task gets long awaited contacts
inside Memphis Roman Catholic Diocese Office. Circuit to
Arkansas with nine appointments uncovers solid support and
referrals from Episcopal Bishop and exciting seriousness from
Rural Public Health Program Head to create long term strategy
for rural Arkansas (2).

Internal: All new decor - “cameo” style colored images
without words - lend sophistication to corporate space (3).
Twelve months of financial records set up for O:E and ICA on
Perfect Calc files on our Kaypro (2).

Contradiction: Hoping sub system breakdown will not
prevent whole IERD from happening. Living easily with flood
of IERD/RDS demands while positioning ourselves to seriously
undertake future presence research. (Weeks 2,3)




THE ATLANTA HOUSE

External: Annual Appeal follow-up continues and reveals that
the bottomline is indeed in sight. Donna McCleskey arrives
and takes off with two of our best (Don and Eric) to tell the
story for funding in N. Carolina and we hear before she arrives
that one proposal has already been granted (via Hong Kong).
The regional newsletier is composed. printed and mailed and
the NSC “highlights” is under the belt.

Contradiction: Thinking boldly for the quarter and year to
encompass limitless possibility of the Metro and the Regions.
(Week 1) ’

AREA CHICAGO

THE CHICAGO HOUSE

External: Four strategies implemented by (1) old fashioned
Wisocnsin  collegial circuiting, (2) Westside Leadership
Training: (3) CANDO networking with Austin Business
Council planing: and (4) Northwest strategies actuated in
Board of Education planning session. '

Internal: House is “spiritized” with Halloween Party and a'Fast

Day punctuated with the development of a Fast Guide.

Contradiétion:’Inlemionalizing maneuver implementation
{(Week 5)*

THE KANSAS CITY HOUSE External: The Lorimor team comes
down for Annual Appeal wrap-up and Regional PSU. The
House is now the proud owner of a Kay-Pro computer to be
used for self-support and House. The Metro decides to hold
evening House Churches twice a month (1). Kansas City House
hosts two video events with Kansas City friends (13).

Internal: Life is highlighted by the celebration of Annual
Appeal picnic in which both Houses participate along with two
Chicago representatives. Marie Sharp leads a series of
collegiums on Phase | while she is here (1). The youth are busy
with an abundance of work, promising a good year with
respect to self-support. :

* Contradiction: Spreading leadership of House to expand
external mission. Maintaining ongoing corporate schedule to
mesh with eventful time design. (Weeks 13,1gtr2)

LORIMOR HDP

External: Lieutenant Governor of lowa call reveals he is RS-
grad, wants to make his office a catalytic force for long range
strategy for the state which led to potential LENS for a
proposed advisory group. Gene Boivin now has put data into
Control Data Corporation databank and got data out for edit
so has procedures in hand. Writing report for 18 months of
Midcrest research for Pioneer Hi-Bred produces
comprehensive report for ourselves on all our work in lowa.

Internal: Discovering that we can be a Kaypro sales center if

we decide, which would put us in a powerful position to -

market PAX and a computer at the same time.

Contradiction: Intuiting and anticulating our strategic focus in
_midst of nos and yeses not fully analyzed. (Week 5)*

THE MINNEAPOLIS HOUSE

External: LENS International spends the week working with
the regional team on the Design Conference and targeting key
corporations in the Twin Cities. The third session of the
Roundtable was highlighted by an intense conversation on the
“Peace Movement in our Time” and a reflection on talks
skaring individual stories of life and mission. A team does site
visits to IMPACT 7 in Wisconsin and Centrol in Northfield.
Minnesota (1). Saturday Champagne Breakfast with House and
regional team celebrates the $18.000 Annual Appeal victory
anel launches the quarter with an “A”™ monev development

workshop. and sends out Justin Morriil 10 Nexus with $10,000
friom sideline “B’" maneuvers. Central High School Student
Council Retreat reveals that the seniors have been training the
juniors and sophomores in participatory methods, and ICA
facilitators can now sit back and watch self-reliance in action:
A great day (13).

Internal: The House and the Regional Team spend Saturday
winterizing in preparation for the cold north winds (1). Second
Declaration Roundtable features three “old hands” speaking
to an attentive and diverse crowd on their worldviews, their
role with ICA and the past, present and future mission of ICA,
generating very lively discussion and reflection (13).

Contradiction: Configuring the best use of resources to get
the missional task done. Designing the imaginal time and
space that will release the teamwork needed to creatively
conquer the complexity facing us. (Week 1,13)

THE DETROIT HOUSE

THE INDIANAPOLIS HOUSE
External: Appalachian RDS in Morehead, Kentucky brings

_participants from 10 states and lays the groundwork for future

coalitions, networking, and zones. Morehead State University
sets great example for University support of grassroots efforts
and partnership ventures with ICA. Local church gives $400 to
Mid-North Home Helps for “cost sharing” fund.

Internal: House prepares for participation in “The Day
Before” workshops by attending private screening of “The
Day After” and facilitator training.

Contradiction: Finding a new name for the Human
Development Zone that connects it to the major social
contradiction of nuclear annihilation. (Week 5)*

AREA NEW YORK
THE NEW YORK HOUSE

. External: Loisaida Employment Taskforce meeting has 32

people in attendance with representation from the NY State
Department of .Commerce and NY City Department of
Employment. Individual guilds decide to meet to accomplish
their assignments before next taskforce meeting. New York
Region Annual Report is completed and mailed to entire
mailing list: '

Internal: House is filled with boarders from Japan, Germany,
Austraia, Brooklyn, Chicago and Caracas. Longer term
boarders volunteer to assist in building renovations

Contradiction: Breaking through gap in development
income with only one third September program check earned.
{(Week 2)

THE ROCHESTER HOUSE

External: Two co-sponsors are confirmed for “Approaches
That Work” Conference and first flyer advertising the event is
prepared for mailing. Regional Team Office Day clears up a
backlog of letters and phone calls (4). HUD and New York State
Association of Renewal and Housing Officers agree to co-

- sponsor a Conference, “Partnership in Economic

Development--Approaches That Work”. Training sessions for
Regional Team brings in 20 from six metros to prepare for
leading programs for local groups. The first round of
brochures advertising programs goes into the mail (3).

Internal: House visits with RPI family to view pictures of
Chang Sha province and discuss Chinese customs (4). Janice
Ulangca stays three days at House while Bob Mayo and Ellen
Howie commit themselves to one day in the House (3).

Contradiction: Confirming additional co-sponsors for the
“Approaches That Work” Conference. Confirming additional
co-sponsors for the Conference so that the first mailing can go
out in 10 davs. (Week 4)




THE WASHINGTON HOUSE

txternal: One thousand four hundred and seventy dollars in
Annual Appeal money comes in this week—$800 of it is a
contribution from a Baltimore artist who donated the
proceeds from her recent art sale. Invitations to the first ERD
benefit are mailed. and first returns come in after two days with
20 people saying “yes” and $385 in-hand. Program PSU
produces a unifying symbol on the next 16 months as well as a
plan for Quarter . Private agencies in International
Development (P.A.1.D.) call to remind us that we've missed
recent meetings and they’ve missed us!

Internal: Quarter 1l House life manual is completed and
experimental time design is implemented. Hostelry program
receives request from Philadelphia Lutheran Seminary for
housing for 15 people Nov. 6-11 during 500th birthday
celebration of Martin Luther.

Contradiction: Making Order assignments which create the
interface that releases people to do the tasks before us this
quarter. (Week 1)

THE BOSTON HOUSE

External: A $100,000 week for Boston Training Inc. as Old
Smith Church commits $20,000, Bay State Skills Corporation
$72,000 and BP at John Hancock hosts sophisticated
presentation for Boston businesses on the 60th floor of the
Hancock. Gary Drown, VP at Indianapolis Life is a great guest
speaker. Uniglobe Design Travel Consultants (Buna
Macomber) opens its doors for business. October update and
brochure for November courses goes out and four cars head
North for 5th October workday in Starks.

Internal Visits and celebrations mark the week with Gary and
Pat Drown here from Indianapolis. Tina Slicker goes to Starks
and Boston for mid-term break. Phyllis Allard’s birthday is
celebrated with atrip to the circus and Debra Griffin’s birthday
is celebrated with a birthday breakfast.

Contradiction: Looking at all we’re doing through the screen
of the Year of Order Council and creating designs for new
actions. (Week 4)

BOSTON-THE STARKS HOUSE

External: Six October Saturday workdays (Nov. 5)in cornshop
completes installation of ductwork! Boughs are delivered for
Starks Wreath Company to start '83 work. Augusta Lunchein
prepares for first Maine Project Documentation Lab. Two
bench designs are submitted for key woodwork order
possibility. Danforth High Seniors put on big money raising
dinner and dance for hunters as season opens (5). The Starks
Enterprises Corporation (S.E.C.) holds its final October
workday moving towards final push on duct and furnace room
with nearly all female crew. Marketer gets samples from
woodworks and brochure goes to press. North country
business survey planning group begins its work (4).

Internal: Tim gets $1500 scholarship for school; Judy takes
Rob to Little Peeps School - 1st time; workday participants are
ICA intern possibilities: House celebrates week by seeing
movie “The Grey Fox" (5). Halloween costumes country dance
with prizes and a live band is great closing to a fine workday
and even a money marker for S.E.C.(4).

Contradiction: Giving form to conversations on Order Future
so they have a possibility of making a difference. Keeping
several steps ahead of winter winds. (Week 4.5)*

AREA MONTREAL

THE TORONTO HOUSE

External: First LENS of the year is successfully completed with
Graham Fiberglass. Ltd. Representatives from every level of
the company participated. The three selected Ontario projects
for Delhi confirm their intent to participate. Development
circuit uncovers promising **B” monev leads (4). Open House

showing of Kingsley and RDS videos to 17 people produces
many good contacts and $1200 in pledges plus a dentist who
will do teeth under IDS policy. House experiences abounding
of “A” money as the next two program checks are assured. A
visit to Owen Sound produces the possibility of a LENS with the
Concerned Farm Women plus a registration for the Facilitator
Training Course. A site visit with the Panchayat to the
Mississauga Condominium shows how a forum two years ago
has resulted in continued active community care (3).

internal: Week Il on LENS marketing is capped off by House
visit to the Kleinburg gallery to see an excellent collection of
Canadian art. House is impacted by third wave images from a
CBC special on video (4). Panchayat visit gives us an affirmation
of the directions we’re going with our program and research to
explore all possibilities in this Year of Order Council (3).

Contradiction: House space still symbolises last year.
discerning the narrow focussed path to Phase IlI, in midst of
innumerable possibilities. (Weeks 2,4)

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: Father Valiquette, Bishop Trembley and Claude
Lalonde dialogue with the Panchayat at the House on the
implications of the Church’s care for urban society. New age
movements, the latest being the Greens, show up on our
doorstep in search of animation methods to give form to their
vision (3). Habitations Jeanne-Mance organizes daytime
bowling league based on stakes, Community rooms with the
help of one of Montreal’s top lawyers. Sisters of Charity visit
the House for a Lorne update and resolution of financial
commitments (1).

Internal: Wind up of great Panchayat visit takes the form of
Japanese style teriaki feast and a collegium on teamhood from
Humphrey Bogart in Treasure of Sirra Madre video (3).
Presence of Area Priors occasions two days of planning for
Quarter Il and beyond, accompanied by development
workshop and re-arrangement of office space (1).

Contradiction: Reminding ourselves about engaging others.
Keeping the revolutionary Global View and maintaining
spiritual context in the midst of the day to day demands.
(Week 1,3)

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Trip to State of Queretaro is made by House and ICA
Board President and NSC member. Network of 35 active village
projects initiated by Mexican Foundaton for Rural
Development shows strong interest in methods of Human
Develpment and local participation in IERD. Manuel works
with Mahtews’ in Los Reyes community. Youth are committed
to bring off Youth Forum and ensure participation from San
Camilo. House continues strategy of breakfast and IERD
meetings {2). Circuit to State of Queretaro results in likely
project for 1ERD. Local initiative is startling, including care for
wider network of villages. mostly in agricultural
impprovement. Pre-selection committee of NSC meets and
invites eight projects from RDS to participate. Letter and
questionnaire is sent out. Open door is presented to work in all
or any of Fundacion Mexicana’s 45 economic projects around
the whole nation (3).

Internal: Both Manuel Samayoa and Bill Allerging celebrate
birthdays in same week. House inkinds 1976 four-door
Renault. House gets facelift of rugs and curtains in corporate
space (2). Order grives at the sudden death of Araceli
Mathews, age 28 on October 12th. - Araceli's family, Jim
Mathews, Frank Hilliard, Bill and Phyllis Slicker, Dr. Bob
Springs and House celebrate her life together ¢3).




Contradiction: Addressing ourselves to global push on IERD,
Order Council and finances reveals utter necessity to intensify
‘local program. Getting commitment from projects to select
their own representatives to go to India and participate in
Phase IH1. (Week 2.3)

THE GUATEMALA CITY HOUSE :
External: The week is highlighted by the discovery of new
colleagues who are deeply committed to the task of the
mission in Guatemala, these include: Eng. Victor Ortiz of
EMPAGUA who lends his special expertise to the co-op with a
refreshing eagerness, the new governor Victor Falla who
spends his holiday-time visiting Conacaste and Irma Estrada a
preschool teacher from Monte Grande who joins the
extension team and sets up the new preschool in a fourth
extension village. Julio Aldana from Conacaste accepts a
position on the NSC and agrees to go on circuit to El Salvador,
visits to APROFAM and MGRR broaden the NSC base; a
business trip to Honduras by Rocio and Juan Arce initiates
Honduran IERD prep and sparks team to set circuits up for
Honduras, Belice and Panama in November for IERD visits to
four non-resident Central American countries. The entire
team and members of the coop work on development
bringing in four new tires, computer software, Q100 from new
contact and four appointments“for next week.

Internal: Eight collegiums (breakfast and lunch) set team
spinning and enable the many-varied tasks, House receives
letter from Wilfredo (who is receiving special agriculture
training with lowa Guardian in US), which includes newspaper
article on his visit.

Contradiction: Presenting the new avenues that allow all
organizations involved (IADB, Technica Hidrolica, Co-op, ICA
and other agencies) to be. critical creative parts of enabling the
future instead of hammering away at each other with “Who's
responsible for what”. (Week 3)*

AREA HAVANA

THE KINGSTON HOUSE :

External: NSC holds two meetings and begins documentation
site visits. ICA lectures at University of West Indies in a
Community Development course. Woburn Lawn builders
travel to Claverty Cottage to donate labour on community
centre construction. Two Rotary-ICA committee meetings are
held. Cluster circuits are held in Portland, St. Andrew, Yallah’s
Valley and the Blue Mountains. Thirty colleagues attend
Regional Team Meeting to plan circuits and expansion
strategy. Panchayat Reception is held at the Pegasus with Ben
Kingsley video shown to 28 “‘frame” - colleagues.

Internal: Panchayat visit is the highlight; tragic car accident
near Woburn Lawn injures several village leaders and kills
Alice Wright’s niece; House welcomes Jack Silk and two sons
and celebrates anniversary and birthdays.

Contradiction: Keeping our nerve while negotiating the
symplegidies of three major grants evaluations which are upon
us. (Week 2) .

AREA LIMA

THE LIMA HOUSE

External: Week of planning scheduled a Foro Campaign to do
24 Foros in two provinces in the next two months at the same
time a decision was made to send seven people to the
Continental GRA Council and Priorship Training School in
Caracas. Fourteen people from the cluster communities
decided to be trained to lead the Foros to cover the staffing
gap. Visited GAB member Mrs. Belaunde (first lady) with
Panchayat and presented a proposal for IERD delegate funding
which would have the ICA do programs in her urban “slum”
projects. This is a new breakthrough in IERD funding - earning
the money by doing programs.
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Internal: Panchayat visit calied forth a deeper understanding
of the task of our Order in History and interns witnessed to
their own significant role in this task.

Contradiction: Securing appropriate working office space in

_Lima to enable the expanding task. (Week 1)

AREA CARACAS

THE CARACAS HOUSE

External: Second to last NSC meeting of 22 pecple narrows
down final project selection for IERD as preparations for
November intensity with inkind blitz, facility check,
continental travel, arrangements, money search, decor prep. |
and procedures (4). The House participates in an emphasis on
the Phase | dynamic of Cafio Negro by aiding the sendout of six
junior high students to the Jesuits’ Trade School in Merida and
participating in a baptism (3). The House hosts asite visit from
the Benevolence Committee of The United Christian Church, -
completes sections of the Spanish Human Development
Methods Lab manual and completes the requirements for
sending Cario Negro students to the Merida Jesuit School (1).

Internal: Week Il Area planning in Cafio Negro is held as we
count down to the 5-week continental program (4). The
Panchayat visit focuses many mini-miracles on creating a
demonstration House and inspires reflections on the symbols
and history of the Order (3). Six new sojourners are welcomed
amidst a celebration for Juan Jose’s 20th birthday. House
receives a donation of pasta and flour. House self-support
venture brings in its first profits (1).

Contradiction: How to gear the November 2-week research
assembly, continental council, and three week priorship
training school around movement formation in Latin America.
Assuming a new style with a balance between priorities and
details in proximity of the Continental Research Assembly.
Enlarging the human resources of the ICA: Barlovento.
(Weeks 1,3,4)

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: Sol de Septiembre follows up Foro with a meeting
with representation of two people from all activities arenas,
active or inactive, teams are created to work in eight arenas
and the president of the directiva not only uses the methods
but also uses the ritual created at the Foro. NSC meeting pulls
together Chile statement of critierias for successful Rural
Development from RDS and names four of six people to
represent Chile in India. Committee also takes on task of
translating Kingsley tape for use with development.

Internal: Team has great birthday celebration following
second successful marketing meeting. Pumpkin pie is served -
for Bill's 57 years and chocolate cake for Nancy’s 27 years.
Translations start flowing as Joaquina arrives from Peru to wait
for LA Council visa.

Contradiction: Continuing to maintain and project our spirit
of possibility and futuric vision in the midst of the daily vast

" unknoewn. (Week 4)

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: Sixty-five children participate in second annual
Children’s Day Festival in Bragafia with games. food and slides
on dental hygienc. Development team reaches a total of 160
targets on file 10 be contacied. House receives the Panchayat
and is impacted by history and future strategies workshops.

Internal: House receives first Brazilian volunteer, Roberto
Baptista da Silva.

Contradiction: Involving the municipal team in fund raising.
(Week 2)




GLOBAL NEXUS

THE BRUSSELS NEXUS

External: Week is characterized by victories for IERD, as two
Belgian delegates announce their intention to attend, and
$30,000 check arrives from Ford Foundation to enable the
countdown to Delhi. Miraculously short timeline enlivens
Service Ventures as $2550 worth of work is sold in Week 4, to
be begun in Week 5.

Internal: House and Centrums buzz with activity as our
numbers are increased by 18 guests from the globe, including
the “Troupe of six” who plug into the IERD taskforce in the
same week we plug in a new “RSII” computer with graphics
capability. Anne Slicker surprises the House with the gift of a
birthday celebration for her 59th year.

Contradiction: Pushing goals, strategies, and tactics into
maneuvers that will win in our complex network of priorities.
(Week 4)*

THE BOMBAY HOUSE

External: Five people are assigned to MAFATLAL LENS
continental training dynamic and enables MAFATLAL to write
their corporate story titled ‘“100 Years of Ethical
Entrepreneurship”. Nine more PDL’s are completed for a total
of 22 across the continent. New skills Training team moves to
Pune facility to rough it while setting up for next school.

Internal: Centrum spaces painted in {ERD colors reach out
and beckon our engagement in the task. Whole House
including EG plays English games at Roundtable, manifesting
new levels of skill among our staff.

Contradiction: How to swirl with the Diwali fireworksinstead
of stopping to look at them. (Week 4)*

HONG KONG NEXUS HOUSE

External: Citibank has opened a new all-glass 50 story
building opposite the Nexus building’s front door and offers
ICA the use of their training rooms, when they get them set up
after January. Ten thousand HK dollars comes in from S.C.
Johnson. The Roundtable construct for Quarter Il is in
process following Week Il PSU (5). “Integrated circuiters”
were sent out to Australia, Korea and Thailand and Papua,
New Guinea by programme support strategy guild. Financial
services made much progress with computer comprehension.
The local development experiment team made a number of
calls on potential participants at the local development
symposium on November 16 (4).

Internal: Augusta leads great collegium on Buddhism and
then leaves for Chicago to take up her assignment after a 3-
month wait for visa (5). The Nexus celebrated the life and
death of Aracelli Mathews and the birthdays of Ann Duffy (50)
and Marsha Stansbury (4).

Contradiction: Ensuring international structures and time
designs that will deal with the many universes that seem to be
overwhelming the Nexus. Responding to the need to
remanoeuvre and intensify the doing under the pressure of
deadlines. (Week 4,5)*

n

THE CHICAGO NEXUS HOUSE

External: United States congressmen and top aides from the
states of Washinton, lowa, Michigan, Maine, North Carolina,
and Tennessee along with six news services covering nine

states attend a press conference announcing the projects to -

represent the United States at the Delhi Plenary hosted by
Marvin Goldman of the NSC, while similar state press
conferences were held in Denver, Phoenix, Kansas City, and
Dayton (6).

Internal A problem becomes a gift when the new
photocopier breaks down, catalyzing imaginal methods for
significant collegiums on finances and the emerging
generation.

Contradiction: Implementing support system tactics to stop
the existing sapping of momentum. (Week 6)*




THE GLOBAL ORDER CENTRUM REPORT

QUARTER Il WEEK 6

BRUSSELS
BOMBAY
HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports that the Centrum is painted in one day in IERD
colors. Three major IERD funding visits; Blue Star Foundation gift of US$1,500 is
received. Troops are sent out on four circuits. The key contradiction lies in the arena of
there is no 3-day planning model. (Week 4)*

GLOBAL
RESEARCH
CENTRUM

Global Research Centrum reports that 10 PDL’s are completed during Week 4, two
RDS’s are held; five PDL’s are in progress Week 4; total of 36 out of 48 PDL’s are
completed between Weeks two and four; nine more PDL’s are scheduled to complete
India’s 48. The key contradiction lies in the arena of putting together the organizational
and timing models to do both the field preparation work and Delhi plenary preparation
tasks. (Week 4)*

GLOBAL
OPERATIONS
CENTRUM

Global Operations Centrum reports that YOC collegiums lay context for 16 months of
continental particpation; British Physical Labs offers Nexus one to two hours a day on
their computer.NST goes to Pune in prep for next school, electricity is turned on,
building cleaned, and five guardians visited. Centrums complete computer use survey
in preparation for deciding on an appropriate system; first Wheel of Human
Development report is compiled and sent to ashrams. The key contradiction lies in the
arena of transforming interchange systems to convey relevance of global participation
by all Houses. (Week 4)*

GLOBAL
MANAGEMENT
CENTRUM

Global Management Centrum reports that audit tracking lists, seven months bank
reconciliations and IERD accounting top the week of Intensive push. The key
contradiction lies in the arena of getting bogged down in errors by oneself blocks sense
of mementum on audit preparation. (Week 4)*




THE GLOBAL ORDER REPORT

QUARTER Il WEEK 7

November 14 - November 20, 1983

AREA MADRID

THE MADRID HOUSE

External: Development call on Great American Insurance
produces donation and confirmed job offer. Sophisticated,
spacious ICA office is created. Lots of development
appointments are set up for the month of November.

Internal: House experiences busy week as Joey Armas returns
from Brussels having spent one month working in Service
Ventures, and just in time to celebrate his 29th birthday. Steve
Hamje travels through on his way to Portugal and gives
exciting report on lIvory Coast; and House moves into
occupying the whole third floor of our apartment building.

Contradiction: Weaving several key thrusts into singular
strategic momentum. (Week 5)*

LISBON—THE LAMEGO HOUSE

External: Development trip to Lisbon results in 1,000 USD
from Wassen, a visit with UNDP where ICA found out that
UNFPA in New York wrote the Portuguese governmentsaying
it would consider a proposal for funding the Portuguese
delegation to the IERD if the Portuguese government would
request it. Four cluster villages hold quarterly planning
meetings, combined with slides from Brazil. Ten families put
demonstration strawberries in the ground before the first fall
freeze while chestnut tree campaign begins in all cluster
villages.

Internal: News comes of German volunteer on his way with
Mercedes. Kitchen is remodeled, telephone is installed, and
first House Church is celebrated in anticipation of Panchayat
arrival.

Contradiction: The urgency of finishing House space is
revealed with Panchayat, two men and German woman on
their way. (Week 4)

Everything that works today began with a vision and a group of
people prepared to work for it.
—The Annointed

AREA LONDON

THE LONDON HOUSE

External: Two final PDLs are completed as House holds open
evening. NSC makes final delegate selection and are excited
by presentation by three very talented graphics and design
people who will prepare U.K. exhibits. Volunteers report on
their attendance to rally in London sponsored by the
committee for nuclear disarmament.

Internal: Two English volunteers express desire for interning,
Sally Ann Bailey leaves for Jamaica as volunteer and sojourners
brighten coming weeks’ evenings with inkind theatre tickets.

Contradiction: Present and new clarity presses for additional
and thoughtful strategy and implementation for rest of
quarter. (Week 3)

AREA PARIS

THE PARIS HOUSE

External: House’s documentation and funding thrusts are
fortified with capability of Robert Leurs to operate in French
through setting and keeping appointments and in doing
translations, e.g. contact made with Rotary and Lions Clubs,
researching and visiting Natural Parks and Rural Centres and
International Civil Service re possible projects. Students of
North-South Association of Management Institute is
committed to work as volunteers. Three or four possible
delegations to IERD meet together to plan Exposition displays
and expose possibility of IERD coverage by French TV channel.

Internal: Order Forms collegium is enlivened by Robert Leurs
and Julie Nicholson’s kibbutz experience. Julie performs
miracles on apartment windows with creation of new curtains.

Contradiction: Getting tosources for private funding of IERD.
(Weeks 2,3,)

THE BRUSSELS HOUSE
AREA FRANKFURT

THE FRANKFURT HOUSE




THE AMSTERDAM HOUSE

External: NSC meets and selects 10 possible projects then
breaks into teams of two and three for visits. Four projects are
visited the first week revealing hither to unknown funding
possibilities. Regional Council is held with 18 colleagues
representing all aspects of the ICA work, creating strategies for
the Volunteer Program, courses Roundtables, and IERD.

Internal: Three team members visit Brussels for |IE pedagogy
and development push. New post box, telephone and office
are procured for the region. Geroen Genats has Kate over for
lots of singing and schedules first planning session to begin
implementing strategies from the Regional Council.

Contradiction: Discerning the clear and eventful steps after
project selection that will involve the team and NSC in getting
a group off to Delhi. (Weeks 1-3)

AREA ROME

THE ROME HOUSE

External: House initiated two new “penthouse” apartments,
confirmed four volunteers coming from London for training,
and clarified relations with the lawyer in charge of legal
registration

Internal: House hosted Panchayat including a visit to the
Catacombs of St. Sebastion.

Contradiction: Initiating the quarter plan has made it clear
that mid-course correction is required. (Week 4)*

AREA STOCKHOLM

THE COPENHAGEN HOUSE
AREA BUDAPEST

THE VIENNA HOUSE

External: Austrian RDS is held in GRAZ with 27 around the
table; with leadership provided by Hannerl Golda and NSC
members; Mrs. Lugossy, Deputy Director of Institute of
Agrarian Economics, Hungary and Lady Lindsay among RDS
participants. A visit to Hungary’s Ministry of Agriculture
assures Hungary’s participation in 1ERD and New Delhi event;
two evenings of wine, cheese and Lady Lindsay bring together
quite an assortment of Austrian and International
personalities; follow-up mailing to RDS is completed and
Roundtable uses revised “Bug Model” to introduce Year of
Order Council.

Internal: House is enlarged on several occasions with
presence of Lady Lindsay, Hannerl Golda, Manfred Golda and
colleague, Panchayat, and Mary Kaye Soderlind.

Contradiction: Finding ways to select projects that have their
own authorization apart form political and bureaucratic
entanglement. (Weeks 4,5,6)*

AREA CAIRO

GIZA — THE EL BAYAD HOUSE

External: HDTI continues to be a powerful impact tool. Eight
new participants arrive after the Department of Social Affairs
approach ICA to receive National Service Volunteer. Hertiage
trip to Sakarra and Giza pyramids is highlight, imaginal
Education Lab addresses all with process of image change and
LE 2000 arrives from Australian Embassy to help maintain
momentum of HDTI.

Internal: David Joech arrives from Kenya to give much
needed boost to staff. Mahmoud Abdel Rasheed and wife,
Laila, arrive to assist with profound humaness course. David
Koechs’s African dance and David Coffman’s country western
dance give added touch to Egyptian dance celebration.
Ragupati becomes favourite song after Ur collegiums

Contradiction: Building corporateness with diverse school
group while cultivating and journeying leadership cores with
limited guild strucutures and process. (Weeks 5,6)*

AREA ABIDJAN

THE ABIDJAN HOUSE

External: Evening at the Institute including a showing of the
global film with Phillips Petroleum employees leads to
monthly cotributions of $500, quarterly project work days and
bi-weekly Roundtables.

Internal: New self-support venture is uncovered through
English teaching contract possibility with international
courrier service.

Contradiction: Money development openings, but little time
to write new proposals, blocks regularity of development
income. (Week 2)

AREA LAGOS

THE LAGOS HOUSE
AREA KINSHASA

THE LUSAKA HOUSE .
External: Zambian copy of B. Kingsley video is made by new
guardian, visit to Indian Association makes discovery of
inexpensive charter flight to New Delhi and whole House
participates in Zambia’s independence, the 19th year
celebration.

Internal: Office space is reconfigured symbolizing New Year
launch and Zambian staff participate in fifth presidential
election, re-electing K Kaunda for a fifth term.

Contradiction: Co-ordinating new configurations to ensure
maximum effectiveness in quarter’s operation. (Week 4)*

AREA NAIROBI

THE NAIROBI HOUSE

External: Tremendous Village Leaders’ Conference with 51
leaders from lveti South and North works on three week
village leaders’ training school, then commitment to begin
circuiting as well as selecting representatives for [ERD. NSC
meeting with representatives from eight projects selected to
represent Kenya gives orientation to IERD and invites them to
join the NSC. Advanced training school graduates 24 and HDTI
#14 opens with 55 students.

Internal: House celebrates Diwali in the midst of comings and
goings as David Koesch boards plane for Egypt HDTI, Jim
Wiegel leaves for Unganda on way to Bombay. Kenya HDTI
participants arrive from Zambia and Mauritius, and two
development teams leave for Mombasa.

Contradiction: Using area planning and national project
directors’ meetings to do careful, long-range planning in the
midst of heavy fog still surrounding CRA, IERD, and GRA.
(Week 5)*

NAIROBI—THE KABIRO HOUSE




NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: Week of Consult set-up includes section circuits to
two new sites as well as Mundobelwa and Kaganda Houses.
Kalwani House cirucits home sub-location at Senende and sets
Health Training in Ivora. Team speaks to officials and all
headmen of a whole location on authorisation trip, spins on
resurgence recearch in Kenya and receives great affirmation of
replication scheme.

Internal: Panchayat visit links us up to our globality giving
opportunity to renew our sense of being an experiment on
behalf of the two million villages as well as new challenge of
modifying Quarter 1l timeline so the intensification we've
planed can be a victory!

Contradiction: Doing a full quarter’s work in 10 weeks with
little flexibility in numbers of staff and assuring time to refresh.
(Week 2)

NAIROBI—THE MUGUMOINI HOUSE

External: All Kigumo division “B” villages are circuited as
Kampi Ja Motto Authorization came out fine and Naaro Sub-
Location Extension is compiled (5). Villages “A” 24 of them
circuited and Muthithi Location Health Advanced Training is
done with 77 participants (4).

Internal: House holds a big celebration without a disco and
sends Annastacia Nsjeri to Kampi Ja Motto set up. Community
Centre's window is fixed plus pillars (5). Mugumoini hosted
new Stanley workday, 250 participated. House hosted Section
“B” directors meetings. House receives Ibrahim Muriuki from
Ngararia Village meeting and sends Daniel Ndoto and Marika
Tee to Ngararia Impact and Bernard Misati to HDT! as a faculty
(4).

Contradiction: Operating on the circuitschedule in the midst
of leaders engagement to coffee picking and weeding maize
and beans. Extending programmes in the midst of unclear
context to the village leaders. (Weeks 4,5)*

MOMBASA—THE KAMWELENI HOUSE

External: The Kamweleni House last week had a fantastic time
of covering villages in symbolic circuit within two weeks time
with only 25 circuiters which were divided into 18 teams.
Within two weeks they came out with 194 particpants for VLC
seminar which takes place on Monday 1-3-1983 to 3-3-1983 at
KTS. Still the House sends two staff that is Larry Philbrook
accompanied by John Kivi, section gun John Kivuva for the set
of Mbiuni impact. The two staff also made visits to two D.O.’s
to invite them for the closing of the VLC seminar.

Internal: Regarding this quarter the section C hosted the
projects directors meeting. Kamweleni House with 14
directors, the main agendas were mainly the activites of the
past and presnt quarters. Up to this present time the
Kamweleni House erected a house which has a collegium
room and other two rooms. Eight hundred KS have been
secured for this new building. Besides the new building, the
new beds have also been made for the couples which measure
3» 3« x 6» 4«. Several work days were done but the main one was
a 10 hour workday of laying a concrete disco. Because of
programmes in Kamweleini training school, Kamweleni House
has sent out Allan Bingham, Nzilani Mutua, Larry Philbrook to
ATS. Also many wafula. EEverlyne Phillbrook being a full time
ICA member, she arranged a celebration for all members in
the House inrespect to his birthday to which everyone was
served with two bottles of sodas and a chocolate cake. The
House is now operating dynamically to resume normal House
structures,

Contradiction: The Kamweleni former staff story has affected
most of the ongoing activities and how to eradicate the images
which the community has been a hardship. (Week 4)*

AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: Eye camp is held in Maliwada Human Development
Training Institute where 250 patients participate from cluster is
checked and 35 eye operations are done by Dr. S.M. Shetye
and his students of Ghati Medical College Aurangabad, and
care for the patients for seven days with supplying free
medicine, Health film is shown by this college too.

Internal: House cleaning creates the identity system at Diwali
festival. Collegiums on seven revolutions; charting paper of
image and artform method and conversation reminds us how
to lead a group. Asharam hosted the guests, Mr. and Mrs.
Vijaysingh Barase, the retired major of army from Aurangabad.

Contradiction: Linking of people from Diwali discontinuity to
Week 6 effective action. (Week 4)*

BOMBAY~THE CHIKHALE HOUSE

External: House and cluster experience a week of activites
including home science demonstration (22 village women and
12 students and lecturer from SNDT women'’s university); bank
loan meeting to discuss loans for villagers below poverty line
(Canara Bank mgrs., Block Dec. officer, village leaders and
villagers, 30 in all) photo tableau by RCF Fertilizer Co.
(villagers, ICA staff, bank Mgrs. and RCF rep.) in
demonstration rice plot and two of the House Priors, Hiriman
Kakone and Nancy Lanphear attend Area Meeting and PDL in
Jawale. *

Internal: Joining the move from “greasy plastic” the House
manifests intentionality with Hindalium plates and cups.
Mattresses for all and an iron to keep us looking neat and trim;
holds celebration in honour of Khajagari festival; and
participates in an internal Shramdan (workday) to do drainage
ditches and walls of bathroom.

Contradiction: Looking at our past experience and deciding
how to move with new strength in the cluster and block.
(Week 3)

BOMBAY—THE VAVIHARSH HOUSE

External: Tree plantation programme is completed. Three
hundred people participate in Health Camp. Work on tap
water scheme for Vaviharsh village is going very well. Cluster
preschool proposal is submitted to CEO and Social Welfare
officer Zilla Parishad. Carpenter Skill Training proposal is
submitted to Panchayat Samiti-lgatpun. We got 1,500rs first aid
medicine from district health officer for Vaviharsh village and
cluster village. Work is going on cluster mahila assembly
through mabhila leader - Ramabai Ambekor Nusik.

Internal: Vaviharsh staff participate in Chikhale CSI cultural
study. Pinto Babote’s birthday is celebrated, 150 people
participate from cluster village. Annual Appeal plan and
materials are received.

Contradiction: (no contradiction or week submitted Week ?)

PUNE—THE JAWALE HOUSE

External: Area Priors, Nagpur and Bombay Regional Priors
meeting is held in Jawale for the ICA project documentation
laboratory in preparation for the IERD. Forty Jawale village
leaders met for a six year project journey workshop. After
cluster site visit a report was written and a celebration held.

Internal: While all are gathered, an area meeting deals with
issues and the creating of a Maharashtra village development
brochure. A Jawale House meeting enables the creation of a
countdown IERD prep timeline.

Contradiction: Holding deployment tension between
continental PDL demands and local self-support and IERD
prep demands. (Week 3)

PUNE—THE MAALE HOUSE

PUNE—THE BUDHODA HOUSE




NAGPUR—THE SEVAGRAM HOUSE

External: Collecter of Wardha district comes to community
centre to inaugurate “Wine Shop Week” and celebrate
Gandhi’s 114th birthday. District Superintendent of Police
distributes Rangoli and Kabadi prizes. Prohibition Department
showed “Keewan” movie. Cluster preschool teachers gather
for next plan. Youth module does Grand Shramadham and a
cluster circuit and fixes date for economic module with
D.R.D.A.

Internal: Hingamghatwala Shophupr who has given money
for Maliwada VLC as as did Surekha Thakker, a Mahrati movie
actor visits the House.

Contradiction: How to engage all the shops when we don’t
have coming Quarter plan. (Week 13)

NAGPUR—THE TEMBHURWAHI HOUSE

External: Denada Sociaties distribution loan for 21 people in
the cluster. We celebrated Gandhi’s birthday on 2nd Oct. and
visited Manohav Sapre (district member M.SS.E.B.) and
submitted proposal for Cluster Village Electricity.

Internal: New volunteer from England arrived in ashram. Mr.
Chate, Police Sub-Inspector visits Ashram.

Contradiction: Circuit cluster people are busy in the field.
How to engage them with 4-sector work all together. (Week 2)

NAGPUR—THE DABHAD HOUSE

AREA DELHI

THE DELHI HOUSE

External: Annual Appeal is completed trippling last year’s
bottomline and the number of donors in the Area.
Manoeuvering for Phase 1l of the Quarter accelerates cluster
activities with formation of 5-village leadership structure, the
exploration of site for training centre/ICA residence
construction and a move on visible development signs.
Intensive circuit across Area sets up six PDL events and four
RDS’s are scheduled for next month. Block Development
Officer (BDO) visits House and assures full support while
government finishes 3-village survey for flood water outlet
system.

Internal: Kris Kuchera arrives as volunteer for six months.
Battacharya children are enrolled in school with hostel. Self-
support is off to good start with rupees 5,000 in hand for Bata
Supervisors Course. Dinner out in Faridabad makes for great
celebration of week’s work.

Contradiction: After deciding PDL as number 1 priority for
the next four weeks, launching critical cluster manoeuvres
while PDL schedule is still unclear. (Week 1)

AREA MADRAS

THE BANGALORE HOUSE

External: Six out of 14 Project Description Laboratories in the
four states of Southern India are completed and the rest on
track to be completed by November 6th. Area Development s
close to surpassing the annual total of the last two years in
week three of Quarter il, with two 10,000 rupee gifts from
Madras, 200,000 rupees working and a realistic plan for 400,000
in the works. Health plan in cluster continues to develop with
one man undergoing an eye operation and hospitalization
arranged for two polio victims.

Internal:Major House planning deals with space contradiction
as House claims one new guest room and one new family
room.

Contradiction: Allowing the feverish swirl of immediate
activities to let us forget to plan for what happens after
February 1984. (Week 3)

AREA CALCUTTA

THE CALCUTTA HOUSE .

External: A week of Jamshedpur activitesincludes an imaginal
Education for 36 Tisco School heads and assistant heads which
result in follow-up possibilities. Project Description Lab is
completed with Tisco Rural Development Society. Week
climaxes with reflection on strategic position re Tisco and joint
faculty regional team celebration (4). PDL teams complete first
Lab at the Bengal Chamber of Commerce cluster village
project, and receives positive responses from three colleagues
in neighbouring States of Bihar and Orissan to join PDL team.,
Rupees 1,000 comes in from Stone India Co. for programme
report advertisement(2). Annual Appeal ends with 10.000
Indian rypees) in hand, 6,000 commiteed and 50,000 cheque to
be picked up in Bombay. Five Project Description Labs are set
up with 12 people from various organisations committed to
participating in the team. First LENS follow-up consultancy
held with Tisco at W. Bokaro Collieries reveals excellent
demonstration tactics implementation and builds manoeuvres
for four more tactics. Jamshedpur trip confirms Imaginal
Education Seminar with 50 heads and deputy heads of Tisco
Schools for October (1).

Internal: One day discontinuity “Muhrram” (Muslim Festiva)
launched a dispersed week with teams leaving for PDL’s,
Imaginal Educational and Bombay LENS, leaving one adult and
four children to hold the fort (4). The huge “Durga Puja”
holiday allows House to create new decor, blackboard, office
shelves and E.G. room set up (2). The new time design for the
Quarter is launched and highlighted by an
indiviudal/corporate study night and one day family festivities

.

Contradiction: Maintaining the balance between internal
and external demands. Configuring ourselves to handle
strategically an Imaginal Education Course, PDL and
continental LENS assignment. Maintaining programme
mementum in the midst of major puja festivities. (Weeks 1,2,4)

AREA SINGAPORE

THE JAKARTA HOUSE

External: We send the whole set-up team to the first Rural
Development Interchange Workshop (RDIW) in Medan, set
for Oct. 10. New, streamlined RDIW facilitation and follow-up
schedule is designed, and all of the materials are created to
enable the meetings. One module on Clerical Management
sold to a major multi-national, first of twelve targeted for the
year.

Internal: First full week of new House structures is
implemented successfully. House office is enlarged as we
remodel and set up new decor and begin new computer
training to enable teamwork and office efficiency. House and
Michael Neat celebrate his 32nd birthday.

Contradiction: Motivating colleagues, the Indonesian
Steering Committee, and sponsoring organizations to fully
engage in order to bring off the upcoming Jakarta RDIW.
(Week 1)

THE MEDAN HOUSE

External: Local steering committee holds brief meeting
regarding the RDS reports on site visit teams, and visits
Women's Executive Committee Project on possible self-
support Site visit teams on the Methodist Project.

Internal: A Roundtable with few people gives us spirit in
dealing with compassion. Romanus is back from his
discontinuity while Julia had trip to Penang for visa.




Contradiction: Building a momentum of development and
self-support and Year of Council Research and brooding while
sensing a need of pause after RDS/site visit campaign. (Week 4)

THE KUALA LUMPUR HOUSE

External: Final draft of 1982-1983 Annual Report cum
newsletter is completed and model is built for producingitata
minimal cost.

Internal: S. Krishnan is sent out to Indonesia for several weeks
for enabling the campaign of RDS.

" Contradiction: Allowing a breakloose of creativity in
transforming our space with images for the next year and
getting it all finished within a week with the staff left in the
House. (Week)

THE UJUNG PANDANG HOUSE

External: Youth group of Bontoa go to other village for soccer
competition after having workday renew some electric post
and clean the Bontoa Mini Park. Seventy people attend the
opening ceremony and 56 people particpate at the Likakarya
Organisasi Pembina Swadaya Masyarakat (RDIW) as
representatives from 26 village projects in South Sulawesi, five
projects are selected to be successful village development,
four projects are visited by a team from University and RDS
team, Hasanuddin University provide a vehicle for the
visitation. Preschool teachers economic group learn more new
skills and add two members on the small business group. Visit
to Mr. Parawansa a Governor Secretary and PNP 28 give some
clues on what we will do next.

Internal: Arrival of the RDS team and Area Prior make all
rooms in the House occupied. It’s really fun to watch “Maju
Kena Mundur Kena” an Indonesian comedy film for
celebration after finish RDIW, and second anniversary of
Bintang family.

Contradiction: Getting community to create and participate
for their own development when time is running out.
(Weeks 4,5)*

AREA HONG KONG

THE MANILA HOUSE

External: Documentation Trek team highlights visit of the
Leper Colony in Palawan. Finance team is organized with Turn
Over of books releasing Tricia Mueller and Claudia Cramer.
Ben Potot and wife Cita completes visit and stay in the House
for two weeks and had great event watching Ben Potot and Ben
Kingsley in the Global Film. Human Development Engagment
Module is completed with 19 participants from Taiwan, USA,
Netherlands UK and the Philippine Islands. Seven
agriculturists were received to sojourn and intern.

Internal: Collegium on the Order and review of the weekly
packets bring memories of the way we were. House sends out
Jean and Tricia for the Panchayat trek.

Contradiction: Coordinating five teams into one mission at
the same time orienting 11 new staff. (Week 3)

THE HONG KONG HOUSE
External: Proposal for year-long training program for Time
Inc., Asia, is created and submitted.

Internal: House has party to celebrate Jack’s 39th birthday.

Contradiction: Locating the gas to power our IERD
Implementation Vehicle. (Week 4)

THE TAIPElI HOUSE

External: A trip to Kaohsiung Region results in former LENS
client holding a one day PSU for Chinese management staff; a
visit to Hai Ou to see completed seawall and newly painted
community center with tile frontand conversation with village
leader reveals a new folk dance group has been organized and
the health clinic is open two days/week & staffed by nurses; a
one-day training program with the Fang Liao Farmers
Association is set; and helpful conversation with Ms. Chiu of
Ping Tung Department of Social Affairs. Agenda is set for 4-
session ESC with Maritime Transportation Agency and 80% of
development bottomline for October is banked.

Internal: New House monthly planning session results in
newly organized missional taskforces; research continues on
facility and costs for possible December Seapac Priory Meeting
in Taipei; September self-support money is secured. A fine
discontinuous evening is had by all at Douglas and Lilly Chen’s
home (Jim Yu’s sister) as we are treted to delicious dinner,
mountain climbing, and informal and beautiful violin recital
by Douglas.

Contradiction: Rehearsing the context that identifies the
opportunities and articulates the dramatically engaging story
of the global society’s present spirit journey. (Week 4)

MANILA-THE PUTSAN HOUSE

External: Putsan people celebrated the community fiesta last
October 18-19, 1983, sports tournament was organized by the
Youth Club, teacher staff, Bgy. Officials, and ICA. Every house
serves special food for visitors as Filipino custom during fiesta.
The week was highlighted by the free movie from NMPC and
about 2,500 people judged the show.

Internal: General cleaning of the House includes collegium,
putting new room decor, varnishing chairs and tables for
Panchayat visit to the Putsan House. This was highlighted by
the House bowling celebration.

Contradiction: Activating the guild workers to their
respective departments. (Week 4)

THE CEBU HOUSE

External: Sudtonggan holds Community Assembly. An Island
meeting is held of all the ELNC teachers of whole Mactan-24 as
well as inkinding training of the preschool teachers and the
Health Care Takers of all the clinics in Mactan-24. House
receives agreement from Hehita Bell Company about Buri
building in San Miguel, one of the Mactan Cluster which will
be converted into Brarangay Hall in this cluster (San Miguel)
(6). ELNC Teachers’ Association officials’ meeting is held in
Loneicha. Sudtonggan Tock Industry receives new rock order
of 30,000 size 2x8x12. Sudtonggan Board of Directors’ meeting
is held in training center (4).

Internal: The House celebrated the All Saint’s Day with a
celebrative meal in the collegium room and did lighting the
candle. Dr. Mario Amores visits training center for information
about the different guilds in Sudtonggan. Ministry of Human
Settlement visits Sudtonggan Training Center for re-schedule
of briefing about the project. U.P. (University of the Phil).
Cebu Branch) visits Sudtonggan asking information about the
projects in Mactan-24. H.S student registration of the vehicles
as well as the insurance and the Student’s.Drivers’ permit of
Tricia Mueller and Lino Pinote. Allan’s 9th birthday is
celebrated during House Church with a big gathering of the
relatives and friends (6). House sends out the Global Panchayat
in two days and two nights. Rock buyer - Mike Hilario visits
sudtonggan. House has quarter planning and House
participation in burial of Dalanay Estogio’s sister-in-law. House
has celebration at Tongo Beach (4).

Contradiction: Opening the door to new moves in future.
Empowering staff to move on large task ahead of us. (Weeks
4,6)*




DAVAO-LANGUB

External: MSSD distribute the third batch of rice to drought
victims. Monthly baby weighing is completed and reported
this quarter. Mr Cesar Gante donates lumber for Langub pre-
school building. Highlight of the vear is the 5th Anniversary
Fair for LHDP and Mountain Cluster Project, attended by the
Ministry of Health, POPCOM, MSSD, BPI, MEC and two
international staff from Manila and 200 people from the
cluster.

Internal: Cluster workers participate in house painting and
repair and extending road to the highway.

Contradiction: Beginning the think-tank for next year’s work
and developing proposals for different agencies to support the
program. (Week?)

DAVAO-MAHAYAG

External: A framing visit to the local ministry of Social Services
representative results in obtaining snack food for a month for
two preschools. Six visits to Line Agency Offices in Pagadian
City bring about a two hour whirlwind getting photos,
licenses, notary seals, residents certificates and legal papers
galore to make the sewing industry a legal entity and Flor
Ramirez- its authorized manager.

Internal: Collegium of visioning the next two years prepares
the House for Panchayat visit. Fiesta in Barangay Delusom
unites the staff and the community in the enjoyment of
basketball, cockfights, and feasting.

Contradiction: The wind is at our backs. We have left the
plateau and started up the mountain again climbing the
muddy slope behind two lumbering carabo, training and
sewing industry. These fat slow beasts are slipping
dangerously. Our choice is to push them up or be smashed by
their fall. (Week 3)*

AREA TOKYO

THE TOKYO HOUSE

External: Town Meeting is held in the second of four
communities in Taimachi, Shiyusha Prefecture with 10% of the
population (65 people) attending. Participants were excited by
the opportunity for usually isolated groups to think together
about their community. Y150,000 comes in for development
and program income. Regional Team members participate in
first Roundtable of this quarter, creating the quarterly
newsletter, and beginning Philipine Work Camp set-up.

Internal: Twenty-five new folding chairs arrive from mystery
donor. House welcomes Pamela Eddy as one year resident
volunteer.

Contradiction: Holding the comprehensive requires creating
new ways of dealing with complexity. (Week 5)*

THE SEOUL HOUSE

External: This was a week of climax for IERD preparation. On
Thursday we met with the 10 Seoul National University
students who had completed 12-three day research visits to
prospective village projects. Then on Friday, the NSC met and
chose eight out of the 12 to be used in the IERD Exhibit.

Internal: Hoe-Tae Min, House youth, wins Seoul City English
contest and House celebrates by hosting eight of his teachers
for dinner.

Contradiction: Keeping implementation from walking on the
toes of preparation. (Week 3)*

SEQUL-THE CHEONG WON HOUSE

External: Using an analysis interview, cluster village projects
are reviewed and format excites project managers as a way of
monthly reporting to the village the victories and next steps.
Team begins to see the implementation of the Korean DOOP
model and accelerates planning for Pioneer Corps.

Internal: Geo-social-spirit analysis excites team as a
Roundtable dialogue on the family sees participation of six
guests from diverse perspectives on the family come together
in fruitful discussion. ’

Contradiction: Shifting peoples mindset from local
immediacy to globalized care. (Week 4)

THE FUKUOKA HOUSE

External: Two good Town Meetings were held in Okinawa;
one with a representative from the largest bank in Naha, the
other with youth leaders. S. Sato, Joyce Reese and Bob Rafos
did the meetings, met with colleagues and discussed possible
future relations with a training company there. The Kingsley
video tape was translated into Japanese at a local TV station and
given to us free. Six guests study the summer theme of
compassion and respond profoundly to its meanings.

Internal: Rafos’ visit on the way to the Okinawa TMs gives
opportunities for talks with Bishop lida about reconfiguration
and the future for the Order; with two potential IERD
participants and staff. David does TM presentation.

Contradiction: Continuing the struggle with hard issues
related to reconfiguration in only four months. (Week 5)*

THE OSAKA HOUSE

" THE SAPPORO HOUSE

External: Red book conversation on “inch by inch” (turtle vs
hare) strategies sets the spirit for Regional Team meeting on
the new system for Sapporo after reconfiguration. Team
members discuss the “Renraku Saki” or on-behalf-of
coordinator. IERD advisors introduce us to the biggest names
in Sapporo.

Internal: Office reorganization concentrates corporate space
for energy savings and convenience. House Quarter Plan
creates a realistic countdown until December 28 moving date.

Contradiction: Breaking through the ‘“time is short”
mentality of IERD funding. (Week 5)*

AREA SYDNEY

THE SYDNEY HOUSE

External: A week of victories with Annual Appeal in full swing,
video screenings bringing fine results, Nexus Development
Team of Marcia and Lyn accelerating work with corporations.
Most exciting was the third “yes” from a Project for the IERD.

Internal: Wayne Nelson visits for one day and does workshop
with House to enable documentation of last six years at Murrin
Bridge. Instense facility research continues. House
empowered and delighted by celebrations as Jenny Robins’
final exams finish, the Howards announce second child
expected next June, Lyn shows and tells about her wedding
photos, and Eileen Howard receives $100/month raise. Mike
Bellamy is sent out to the U.S.

Contradiction: Getting power into our ‘unding and framing
strategies while being consumed with resettlement issues.
(Week 5)*

SYDNEY-THE MURRIN BRIDGE HOUSE

THE MELBOURNE HOUSE




AREA SUVA

APIA - THE NUKU’ALOFA HOUSE

External: Circuit team returns to report that Vava'u
geographical leaders team are raising $800 to assist the PTS in
Ha’apai as well as to pay their way as faculty. One hundred and
sixty-two are presently registered for the school. Framing visits
enlist the Director of the Chamber of Commerce and
Parliament representative for the Board of Advisors.

Internal: Visit to rent scaffolding for house renovation results
in conversation on local development and human resource
management with key economic leader.

Contradiction: Unclear tactics for sustaining motivation of
faculty through curriculum preparation and training.
{(Week 5)*

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Brochure for Showcase Forums is assured by
Sausalito printer provided on an inkind basis. Two Showcase
Forums steering committees set meetings in Soledad and
Calapatria, Frances Roper is sent to Las Creces, N.M. for first
Area PDL - Self Help Enterprises is visited, press conference is
scheduled to announce their selection to IERD. Successful trip
to Hawaii by Alice Wright and Peggy Johnson to present ‘PAX’
to the American Baptist Pacific Southwest Conference results
in 46 specific follow-up possibilities and five hot “bytes” for
sales and the LA Computer Guild enters its first weekly report
through use of CDC Bulletin Board.

Internal: Our first RRP movie, “The Chosen” was held at
Roundtable along with two birthday celebrations Samia
Youseff and Sid Munshin (Sara Wacker’s husband); Samia
celebrates by participating in self-support through Computer
Paradigm.

Contradiction: Keeping before all of us the “big picture such
that all participate at “full-tilt” level - youth, sojourners,
venture folks, on-the-roads etc. (Week 4)

THE SEATTLE HOUSE

External: Panchayat Trek catalyzes great conversations and
brooding with colleagues from Alaska and Regional Team
brings in boxes of “momentos” to document the local history.
Second Seattle Region Project is notified of selection for IERD
Plenary and two Alaskan projects are selected by Advisory
Committee. Meetings in Thurston and Snohomish Counties
uncover excitement and possibility for three Showcase Forums
in one week.

Internal: Three House packets and one packet from Brussels
arrive three days in a row, innundating us with paper, dataand
models.

Contradiction: Finding a way to capitalize on the National
Media breakthroughs with a snobbish press. (Week 5)*

THE PHOENIX HOUSE

External: The first meeting of Regional Advisory Board takes
place and decides to host a reception for the Panchayat and
selected projects on November 10. Program marketing is
underway with three workshops to review past track record.
Meeting with chairman of the Navajo tribe begins new
working relationship.

Internal: Largest group for a long time gathers for the second
Order Forms collegium and site visit to Arcosanti excites all of
us with the city of the future.

Contradiction: Covering innumerable tasks adequately so
that the victory of three projects selected can be celebrated by
all in the region. (Week 3)

THE DENVER HOUSE

External: Third world weekend seminar is held at House;
event gives first time opportunities worldwide. Former third
world volunteers Parry Burnap, Dan Slattery and Laurie Ure
“Tell it like it is”. Local radio talk show featuring IERD is
scheduled for November third.

Internal: Achievements abound as House hosts the first
Roundtable of the Quarter, Graig Webb establishes his
presence with great Mexican meal and continued house
painting. Ann Epps miraculously recovers from ankle sprainin
two days, and Ron Tallman preaches on the mystery at
Emmanuel U.M.C. to the delight of House members.

Contradiction: Orchestrating an IERD press conference and
the visit of the Panchayat at the same time. (Week 3)

AREA EDMONTON

THE EDMONTON HOUSE

External: Each of five project documentation labs promises to
be a tremendous community event with phone calls in and
excitement over India Plenary. Saskatchewan trek firms up
details for Prince Albert Local Exchange Conference and gets
city to prepare huge banner. Forum Town calls up and
requests $1000 programme in February while Bank of Nova
Scotia and Municipal Affairs both consider gifts for document.

Internal: Book review of half dozen books during Roundtable
gets us into research mode for Year of Order Council.

Contradiction: Creating objective screens and holding forms
from many visits to enable broad research in the Y.O.C.
(Week 5)*

THE ANCHORAGE HOUSE

External: Luke Titus, of Minto, says yes to being included on
the Alaska Advisory Committee. Will Mayo attends the
National Steering Committee meeting in Chicago as Alaska’s
representative. Over 100 invitations to Alaska Advisory IERD
Committee meeting are sent.

Internal: Alan Stocking arrives for the summer and he takes
on a phone answering job for the Daily News. Warren Crain,
guardian from Seattle, stops by.

Contradiction: Maintaining missional momentum when
region is in summer mode. (Week 1)

THE VANCOUVER HOUSE

AREA HOUSTON

THE HOUSTON HOUSE

External: House writes maneuvers for each pole of the Year of
Order Council triangle. Receives note of thanks and a check
for $10,000 following a visit with Bob Trull done in the midst of
a Trull family tragedy (3). The announcement by NSC of six
projects from area Houston to go to Delhi plenary is
celebrating occasion for the first meeting of complete tri-
regional Day | “army” in office; and launches House
participation in continental prep for PDL, database and fund
raising (2).

Internal: House completes internal work including a
refreshing two week rhythm time design (3). Week-long
House planning series is punctuated by live lunch hour
classical music serenades; produces creative 2-week time
design; and is capped by “Age of Aquarious” creativity
celebration at an elegant Indian resutaurant (2).




Contradiction: Holding the big picture of Year of Order
Council in the midst of moving into a mode of implementation
in myriad arenas. Struggling to get a hold of a style of
reconciliation in the midst of diverse values of how we be
missional (Weeks 2,3)

THE DALLAS HOUSE

THE MEMPHIS HOUSE

External: Circuit to Mississippi includes RDS Steering
Committee deciding to go with new March dates to give
needed prep time and deal with political considerations and
securing firm PDL dates from local representatives at MACE.
Local residents at LeMoen Garden housing project consense
on six proposals for community care in workshop ICA
facilitates. House, emerging team, and Area Prior use Regional
Council to give context of last year’s accomplishments and
charting the next 16 months of YOC (3). Meeting with LeMoen
Garden residents to initiate “We Can Do It” group looks at
history and current situation at large public housing projectin
Memphis. Permeation position task gets long awaited contacts
inside Memphis Roman Catholic Diocese Office. Circuit to
Arkansas with nine appointments uncovers solid support and
referrals from Episcopal Bishop and exciting seriousness from
Rural Public Health Program Head to create long term strategy
for rural Arkansas (2).

Internal: All new decor - “cameo” style colored images
without words - lend sophistication to corporate space (3).
Twelve months of financial records set up for O:E and ICA on
Perfect Calc files on our Kaypro (2).

Contradiction: Hoping sub system breakdown will not
prevent whole IERD from happening. Living easily with flood
of IERD/RDS demands while positioning ourselves to seriously
undertake future presence research. (Weeks 2,3)

THE ATLANTA HOUSE

External: Annual Appeal follow-up continues and reveals that
the bottomline is indeed in sight. Donna McCleskey arrives
and takes off with two of our best (Don and Eric) to tell the
story for funding in N. Carolina and we hear before she arrives
that one proposal has already been granted (via Hong Kong).
The regional newsletter is composed, printed and mailed and
the NSC “highlights” is under the belt.

Contradiction: Thinking boldly for the quarter and year to
encompass limitless possibility of the Metro and the Regions.
(Week 1)

AREA CHICAGO

THE CHICAGO HOUSE

External: Events, events, events call us out to the turf:
Troxel/Trice team to Washinton, DC to report 5th City success
as one of 10 selected projects at Neighborhood Conference on
Economic Enterprises and to attend the National Press
Conference announcing the 22 US delegate projects to the
IERD. Wisconsin breakloose of consults call for
House/Regional leadership in Waukesha and Racine
community planning events. PDL documentation wordsmiths
gather to write up 5th City love story.

Internal: The central lounge was rennovated in a blitz
resulting in a gracious presence to greet guests and House
personnel.

Contradiction: Systematizing our end run to focus the
missional impact. (Week 6)*

THE KANSAS CITY HOUSE External: Marge Tomlinson and
Dick West come to work on LENS marketing. LENS calls were
made to United Telephone, ASTD, and Hallmark relative to
LENS set up. Students from Westport High participate in
Student Transition workshop.

Internal: The Lorimor team comes down to participate in an
Order Day, which ends with a celebration of David’s birthday.
YES gets a design conference from Marge Tomlinson.

Contradiction: Creating story of our mission as youth in
Order and community. (Week 6)*

LORIMOR HDP

External: Lee Early and Marge Tomlinson on LENS
International trek to KC., Des Moines, Omaha and Lincoln
give us ways to go to corporations we only dreamed of going to
before.. Discover spirit giants and develop high level
relationships invaluable for long range strategy. West Bend
UMC presentation and Emmetsburg Pre-design Conference
requests which suggest first really possible county-wide
consultation and demonstration in Region.

Internal: Order Day in KC intensifies process for us of
responsible strategic analysis and action re YOC. Order youth
participation injects new creativity.

Contradiction: Rendering up all priorities people are living
out of for the sake of one regional strategic picture. (Week 6)*

THE MINNEAPOLIS HOUSE

External: One Annual Appeal call nets $400 check and the
concern to introduce ICA to their church and friends before
they move away. Another Annual Appeal letter nets $1,000
check all the way from the Kirchs’ in Kirachi. New maneuver to
talk with Chambers of Commerces set up one program in
Austin and the possibility of more. Regional colleague
proposes a vision for broad-based economic planning and
development throughout the state of Minnesota.

Internal: House celebrates Order fast with context and
reflection using the NRM charts with a little bit of Tillich
thrown in for good measure.

Contradiction: Getting through the organizational jam to
implementation without getting stuck in the peanut butter.
(Week 5)* :

THE DETROIT HOUSE

External: The community of Bangor is overwhelmed at it's
events after holding it’s first project description lab. A letter
from the Mt. Carmel Hospital Executive praises LENS as key
tool in their work this year (5). Governor Blanchard proclaims
November first as Rural Success Day. Bill Holland visits,
looking for useful screens to use for the community
development project and appointments are made with Ford,
the Health Care Association and the Mt. Carmel Hospital (4).
Virginia Stranahan gives $1500 and a verification visit is made to
Bangor confirming last steps in representing Bangor in IERD
(in India) (3). A design conference, a marketing workshop and
a LENS International meeting are held throughout the week. A
regional colleague, Ken Smith, runs 26 miles in a marathon (2).

Internal: A new typewriter and two large pizzas are inkinded.
The video “Sophie’s Choice” and pizzas help celebrate Jean
Blackledges 52nd birthday (5). Halloween party is a success
with the youth as coordinators. Roundtable is looked at as a
great event with the use of a rationale screen. Roundtables
become eventful happenings with movies, outside or special
evenings and guests preparing conversations (4). The
Panchayat visit turns into a great event with a guided tour of
every room in the House with hors d’oeuvres and stories. Andy
Lanphear comes in first and second in a school swim meet (3).
A women’s night is held looking at historical women’s
journeys following a reflection on Judy Chicago’s dinner party
(.




Contradiction: Finding the focus that can engage regional
colleagues in the multiple aspects of the Year of Order
Council. Coordinating various planning schedules and details
into one common image that will release the regional team. An
unfocused maneuver for regional team blocks catalytic team
effort. No contradiction week 2 (Weeks 2,3,4,5,)*

THE INDIANAPOLIS HOUSE

External: Missional Family Cluster “orientation” weekend
pilot-structure has been tested and a slightly revised rerun is
scheduled for December 9 and 10. Dyson’s take Elder Power
model to Dallas for consideration of the East Side Parish and
present paper on “community health” to American Public
Health Association convention. Director of The Day Before
project does collegium over breakfast, House sees private
screening of “The Day After” and leads several community
leaders in art form conversation.

Internal: Training Inc. staff go to Chicago for In-Service day of
training and also does a team miracle in producing a major
proposal for next cycle funding before deadline.

Contradiction: Discoverig the mythology for Phase Il that
releases a mass movement. (Week 6)*

AREA NEW YORK

THE NEW YORK HOUSE

External: Loisaida Employment Taskforce meeting has 32
people in attendance with representation from the NY State
Department of Commerce and NY City Department of
Employment. Individual guilds decide to meet to accomplish
their assignments before next taskforce meeting. New York
Region Annual Report is completed and mailed to entire
mailing list.

Internal: House is filled with boarders from Japan, Germany,
Australia, Brooklyn, Chicago and Caracas. Longer term
boarders volunteer to assist in building renovations

Contradiction: Breaking through gap in development
income with only one third September program check earned.
{(Week 2)

THE ROCHESTER HOUSE

External: Co-sponsors of ‘“‘Approaches That Work
Conference” give nominations for presenters. Invitations to
that conference are mailed. A two hour workshop “Eating
Better for Less” isled by Regional Team as a part of the Institute
of Man and Science’s “Help Yourself to Health in the
Hilltowns”” program.

Internal: The House celebrates the end of a busy week by
going to see “The Right Stuff” and nine metro colleagues are
present at House Church celebrating Alice Rose’s entry into
phase Il.

Contradiction: Setting up site visits in the midst of busy
schedules and vacation days. (Week 5)*

THE WASHINGTON HOUSE

External: One thousand four hundred and seventy dollars in
Annual Appeal money comes in this week—$800 of it is a
contribution from a Baltimore artit who donated the
proceeds from her recent art sale. Invitations to the first IERD
benefit are mailed, and first returns come in after two days with
20 people saying “yes” and $385 in-hand. Program PSU
produces a unifying symbol on the next 16 months as well as a
plan for Quarter Il. Private agencies in International
Development (P.A.1.D.) call to remind us that we’ve missed
recent meetings and they’ve missed us!

Internal: Quarter 1l House life manual is completed and
experimental time design is implemented. Hostelry program
receives request from Philadelphia Lutheran Seminary for
housing for 15 people Nov. 6-11 during 500th birthday
celebration of Martin Luther.

Contradiction: Making Order assignments which create the
interface that releases people to do the tasks before us this
quarter. (Week 1)

THE BOSTON HOUSE

External: A $100,000 week for Boston Training Inc. as Old
Smith Church commits $20,0600, Bay State Skills Corporation
$72,000 and BP at John Hancock hosts sophisticated
presentation for Boston businesses on the 60th floor of the
Hancock. Gary Drown, VP at Indianapolis Life is a great guest
speaker. Uniglobe Design Travel Consultants (Buna
Macomber) opens its doors for business. October update and
brochure for November courses goes out and four cars head
North for 5th October workday in Starks.

Internal Visits and celebrations mark the week with Gary and
Pat Drown here from Indianapolis. Tina Slicker goes to Starks
and Boston for mid-term break, Phyllis Allard’s birthday is
celebrated with atrip to the circus and Debra Griffin's birthday
is celebrated with a birthday breakfast.

Contradiction: Looking at all we’re doing through the screen
of the Year of Order Council and creating designs for new
actions. (Week 4)

BOSTON-THE STARKS HOUSE

External: Six October Saturday workdays (Nov. 5) in cornshop
completes installation of ductwork! Boughs are delivered for
Starks Wreath Company to start ‘83 work. Augusta Lunchein
prepares for first Maine Project Documentation Lab. Two
bench designs are submitted for key woodwork order
possibility. Danforth High Seniors put on big money raising
dinner and dance for hunters as season opens (5). The Starks
Enterprises Corporation (S.E.C.) holds its final October
workday moving towards final push on duct and furnace room
with nearly all female crew. Marketer gets samples from
woodworks and brochure goes to press. North country
business survey planning group begins its work (4).

Internal: Tim gets $1500 scholarship for school; judy takes
Rob to Little Peeps School - 1st time; workday participants are
ICA intern possibilities; House celebrates week by seeing
movie “The Grey Fox” (5). Halloween costumes country dance
with prizes and a live band is great closing to a fine workday
and even a money marker for S.E.C.(4).

Contradiction: Giving form to conversations on Order Future
so they have a possibility of making a difference. Keeping
several steps ahead of winter winds. (Week 4,5)

AREA MONTREAL

THE TORONTO HOUSE

External: First LENS of the year is successfully completed with
Graham Fiberglass, Ltd. Representatives from every level of
the company participated. The three selected Ontario projects
for Delhi confirm their intent to participate. Development
circuit uncovers promising ‘‘B” money leads (4). Open House
showing of Kingsley and RDS videos to 17 people produces
many good contacts and $1200 in pledges plus a dentist who
will do teeth under IDS policy. House experiences abounding
of “A”” money as the next two program checks are assured. A
visit to Owen Sound produces the possibility of a LENS with the
Concerned Farm Women plus a registration for the Facilitator
Training Course. A site visit with the Panchayat to the
Mississauga Condominium shows how a forum two years ago
has resulted in continued active community care (3).




Internal: Week Il on LENS marketing is capped off by House
visit to the Kleinburg gallery to see an excellent collection of
Canadian art. House is impacted by third wave images from a
CBC special on video (4). Panchayat visit gives us an affirmation
of the directions we’re going with our program and research to
explore all possibilities in this Year of Order Council (3).

Contradiction: House space still symbolises last year.
discerning the narrow focussed path to Phase Ill, in midst of
innumerable possibilities. (Weeks 2,4)

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: One Maritime trek is completed with seven case
studies in hand while another begins with a whirlwind week of
project description labs. Twenty people attend a Planetary
Initiative planning session inaugurating our use of the “store
front” study hall next door. Four of the Habitations Jeanne-
Mance gardeners represent their project with a display at the
Salon d’AgfRulture at the Olympic Stadium.

Internal: Week of celebrations is highlighted by a big

pumpkin supper on Hallowe’en night, duck 2 I'orange for .

Doug Allan’s 51st birthday, and the gathering of about 15
people from the neighbourhood and the Planetary Initiatives
meeting for a party at the House. First snow arrives.

Contradiction: Creating one mission out of an amazing
diversity of recent and established colleagues. (Week 5)*

AREA MEXICO CITY

THE MEXICO CITY HOUSE
External: Trip to State of Queretaro is made by House and ICA
- Board President and NSC member. Network of 35 active village
projects initiated by Mexican Foundaton for Rural
Development shows strong interest in methods of Human
Develpment and local participation in 1ERD. Manuel works
with Mathews’ in Los Reyes community. Youth are committed
to bring off Youth Forum and ensure participation from San
Camilo. House continues strategy of breakfast and IERD
meetings (2). Circuit to State of Queretaro results in likely
project for 1ERD. Local initiative is startling, including care for
wider network of villages, mostly in agricultural improvement.
Pre-selection committee of NSC meets and invites eight
projects from RDS to participate. Letter and questionnaire is
sent out. Open door is presented to work in all or any of
Fundacion Mexicana’s 45 economic projects around the
whole nation (3).

Internal: Both Manuel Samayoa and Bill Allerging celebrate
birthdays in same week. House inkinds 1976 four-door
Renault. House gets facelift of rugs and curtains in corporate
space (2). Order grives at the sudden death of Araceli
Mathews, age 28 on October 12th. Araceli’s family, Jim
Mathews, Frank Hilliard, Bill and Phyllis Slicker, Dr. Bob
Springs and House celebrate her life together (3).

Contradiction: Addressing ourselves to global push on IERD,
Order Council and finances reveals utter necessity to intensify
local program. Getting commitment from projects to select
their own representatives to go to India and participate in
Phase Il1. (Week 2,3)

10

THE GUATEMALA CITY HOUSE

External: The week is highlighted by the discovery of new
colleagues who are deeply committed to the task of the
mission in Guatemala, these include: Eng. Victor Ortiz of
EMPAGUA who lends his special expertise to the co-op with a
refreshing eagerness, the new governor Victor Falla who
spends his holiday-time visiting Conacaste and Irma Estrada a
preschool teacher from Monte Grande who joins the
extension team and sets up the new preschool in a fourth
extension village. Julio Aldana from Conacaste accepts a
position on the NSC and agrees to go on circuit to El Salvador,
visits to APROFAM and MGRR broaden the NSC base; a
business trip to Honduras by Rocio and Juan Arce initiates
Honduran IERD prep and sparks team to set circuits up for
Honduras, Belice and Panama in November for 1ERD visits to
four non-resident Central American countries. The entire
team and members of the coop work on development
bringing in four new tires, computer software, Q100 from new
contact and four appointments for next week.

Internal: Eight collegiums (breakfast and lunch) set team
spinning and enable the many-varied tasks, House receives
letter from Wilfredo (who is receiving special agriculture
training with lowa Guardian in US), which includes newspaper
article on his visit.

Contradiction: Presenting the new avenues that allow all
organizations involved (IADB, Technica Hidrolica, Co-op, ICA
and other agencies) to be critical creative parts of enabling the
future instead of hammering away at each other with “Who's
responsible for what”’. (Week 3)

AREA HAVANA

THE KINGSTON HOUSE

External: NSC holds two meetings and begins documentation
site visits. ICA lectures at University of West Indies in a
Community Development course. Woburn Lawn builders
travel to Claverty Cottage to donate labour on community
centre construction. Two Rotary-ICA committee meetings are
held. Cluster circuits are held in Portland, St. Andrew, Yallah's
Valley and the Blue Mountains. Thirty colleagues attend
Regional Team Meeting to plan circuits and expansion
strategy. Panchayat Reception is held at the Pegasus with Ben
Kingsley video shown to 28 “frame” - colleagues.

Internal: Panchayat visit is the highlight; tragic car accident
near Woburn Lawn injures several village leaders and Kkills
Alice Wright’s niece; House welcomes Jack Silk and two sons
and celebrates anniversary and birthdays.

Contradiction: Keeping our nerve while negotiating the
symplegidies of three major grants evaluations which are upon
us. (Week 2)

AREA LIMA

THE LIMA HOUSE

External: Week of planning scheduled a Foro Campaign to do
24 Foros in two provinces in the next two months at the same
time a decision was made to send seven people to the

_Continental GRA Council and Priorship Training School in

Caracas. Fourteen people from the cluster communities
decided to be trained to lead the Foros to cover the staffing
gap. Visited GAB member Mrs. Belaunde {first lady) with
Panchayat and presented a proposal for IERD delegate funding
which would have the ICA do programs in her urban “slum”
projects. This is a new breakthrough in IERD funding - earning
the money by doing programs.

Internal: Panchayat visit called forth a deeper understanding
of the task of our Order in History and interns witnessed to
their own significant role in this task.

Contradiction: Securing appropriate wbrking office space in
Lima to enable the expanding task. (Week 1)




AREA CARACAS

THE CARACAS HOUSE

External: Second to last NSC meeting of 22 people narrows
down final project selection for IERD as preparations for
November intensity with inkind blitz, facility check,
continental travel, arrangements, money search, decor prep,
and procedures (4). The House participates in an emphasis on
the Phase | dynamic of Cafio Negro by aiding the sendout of six
junior high students to the Jesuits’ Trade School in Merida and
participating in a baptism (3). The House hosts a site visit from
the Benevolence Committee of The United Christian Church,
completes sections of the Spanish Human Development
Methods Lab manual and completes the requirements for
sending Cario Negro students to the Merida Jesuit School (1).

Internal: Week Il Area planning in Cafio Negro is held as we
count down to the 5-week continental program (4). The
Panchayat visit focuses many mini-miracles on creating a
demonstration House and inspires reflections on the symbols
and history of the Order (3). Six new sojourners are welcomed
amidst a celebration for Juan Jose’s 20th birthday. House
receives a donation of pasta and flour. House self-support
venture brings in its first profits (1).

Contradiction: How to gear the November 2-week research
assembly, continental council, and three week priorship
training school around movement formation in Latin America.
Assuming a new style with a balance between priorities and
details in proximity of the Continental Research Assembly.
Enlarging the human resources of the ICA: Barlovento.
(Weeks 1,3,4)

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: All day presentation including workshops and spins
initiates great interest at our first presentation at the NGO
meeting. Youth Foro is held in Lampa and date is set for
another Community Foro for next Saturday. Key is all are being
done by local people. Catholic University calls and says yes we
will translate the Kingsley video into Spanish and probably will
show it on Channel 13 (6). Team sends out three persons to
participate in the GRA, Continental Council and International
School of Prior training in Caracas, Venezuela. Conversation
with educational consultant of Center of Investigation and
Development of Education helps keep the exchange of ideas
flowing (4).

Internal: Directiva in Sol requests an emphasis on some kind
of symbolic life for them and with three of our five in Caracas
and most of the time one of the team in Sol and one in Santiago
we understand what they are saying (6)! Viewing the film
“Excalibur’’ and participating in a reflective conversation helps
set the context for active participation in the research assembly
of myths in Venezuela (4).

Contradiction: Holding the tension of fine programs and still
using the programs to be indepth training for our extension
team. Remembering our global context in the midst of the
daily local thrusts. (Week 6)*

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: Long hours of develoment strategizing begin to reap
results as GAB member writes introductory letter to 20
companies, and very promising call with R.J. Reynolds offers
hope for private sector participation in IERD travel. Rio Bonito
municipal team meets and devises plan for the economic
undergirding of the rural help program.

Internal: House celebrates Mark Welch’s birthday with
lucious chocolate pie. His chief birthday present: an intensive
course in Portuguese! Diann Porter is sent out to Caracas for
Continental Council and GRA. Bill Slicker is here for
development.

n

Contradiction: Prioritizing time in
momentum is  maintained on
(Weeks 3.4+

such a way that
critical missional fronts.

GLOBAL NEXUS

THE BRUSSELS NEXUS

External: IERD taskforce completes comprehensive delegate
tracking system while the magnificent seven design an ICA
brochure to inform European Religious Orders of our service
and style.

Internal: For the Year of Order Council westudy Order Ritual
Life, past, present, and future, getting insights into the history
of our guests, the global mobilization healers, through their
collegium.

Contradiction: Intuition without action on functional
systems to allow the whole mission to move into a new
position by January, or, how to have three teams share lunch
while climbing separate mountains. (Week 5)*

THE BOMBAY HOUSE

External: Five people are assigned to MAFATLAL LENS
continental training dynamic and enables MAFATLAL to write
their corporate story titled “100 Years of Ethical
Entrepreneurship”. Nine more PDL’s are completed for a total
of 22 across the continent. New skills Training team moves to
Pune facility to rough it while setting up for next school.

Internal: Centrum spaces painted in IERD colors reach out
and beckon our engagement in the task. Whole House
including EG plays English games at Roundtable, manifesting
new levels of skill among our staff.

Contradiction: How to swirl with the Diwali fireworks instead
of stopping to look at them. (Week 4)

HONG KONG NEXUS HOUSE

External: Citibank has opened a new all-glass 50 story
building opposite the Nexus building’s front door and offers
ICA the use of their training rooms, when they get themset up
after January. Ten thousand HK dollars comes in from S.C.
Johnson. The Roundtable construct for Quarter Ml is in
process following Week Il PSU (5). “Integrated circuiters”
were sent out to Australia, Korea and Thailand and Papua,
New Guinea by programme support strategy guild. Financial
services made much progress with computer comprehension.
The local development experiment team made a number of
calls on potential participants at the local development
symposium on November 16 (4).

Internal: Augusta leads great collegium on Buddhism and
then leaves for Chicago to take up her assignment after a 3-
month wait for visa (5). The Nexus celebrated the life and
death of Aracelli Mathews and the birthdays of Ann Duffy (50)
and Marsha Stansbury (4).

Contradiction: Ensuring international structures and time
designs that will dea! with the many universes that seem to be
overwhelming the Nexus. Responding to the need to
remanoeuvre and intensify the doing under the pressure of
deadlines. (Week 4,5)

THE CHICAGO NEXUS HOUSE

External: Affirmative public responses and participation is
evidenced in confirmed contract with LENS International,
emerging continental inkind guild, and detailed tracking of
1ERD participants, facilitators, delegates and income.

Internal House receives a surge of new vitality as the guild
experiment stabilizes, as experienced through the event of
the total Nexus winterization and renovation project, YOC
collegium and evening guild studies.

Contradiction: Locating and rapidly cultivating from among
new contacts the funding sources to assure November cash
flow. (Week7)*




THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

BOMBAY
‘ HONG KONG
QUARTER 1l WEEK 7 ’
CHICAGO

GLOBAL Global Development Centrum reports that the Centrum is painted in one day in IERD

colors. Three major IERD funding visits; Blue Star Foundation gift of US$1,500 is
DEVELOPMENT rﬁceived. Tro%ps arle sent out oz f(I)ur circl\:its. The key contradiction lies in the arena of
CENTRUM there is no 3-day planning model. (Week 4)*

Global Research Centrum reports that 10 PDL’s are completed during Week 4, two

8

GLOBAL RDS’s are held; five PDL’s are in progress Week 4; total of 36 out of 48 PDL’s are

completed between Weeks two and four; nine more PDL’s are scheduled to complete

P!

RESEARCH India’s 48. The key contradiction lies in the arena of putting together the organizational
CENTRUM an(l:l( timing rodels to do both the field preparation work and Delhi plenary preparation

tasks. (Week 4)*

Global Operations Centrum reports that YOC collegiums lay context for 16 months of

continental particpation; British Physical Labs offers Nexus one to two hours a day on
GLOBAL their computer.NST goes to Pune in prep for next school, electricity is turned on,

building cleaned, and five guardians visited. Centrums complete computer use survey
OPERATIONS in preparation for deciding on an appropriate system; first Wheel of Human

Development report is compiled and sent to ashrams. The key contradiction lies in the
CENTRUM 3 4 y

arena of transforming interchange systems to convey relevance of global participation

by all Houses. (Week 4)*
GLOBAL Global.Ma.nagement Centrum reports that audit tracking lists, seven months bank

reconciliations and IERD accounting top the week of Intensive push. The key
MANAGEMENT contradiction lies in the arena of getting bogged down in errors by oneself blocks sense
CENTRUM of mementum on audit preparation. (Week 4)*




THE GLOBAL ORDER REPORT

QUARTER 1l WEEK 8

November 21 - November 27, 1983

AREA MADRID

THE MADRID HOUSE

External: A visit to GAB member (F. Elzaburo) results in

getting our first delegate to the IERD in India. The ICA
registration documents, a yearly extension process arrived this
week from the Ministry of Interior. The first 10,000 ptas.
development cheque was received (6). Circuit to Salamanca
with PDL in El Cabaco completes five of the eight scheduled.
Submission of first request for financial subvention $13,000 is
completed with all legal forms and bureaucratic formsin paper
order (4).

Internal: The House received the Panchyat w/c resulted to
House reflection, documenting, and creating the story of the
region. The reception was attended by 10 colleagues plus
House staff and saw Ben Kingsley movie for the first time. This
was made possible by using colleague’s color t.v. and video
machine. The House hosted the Panchayat with a great Spanish
dinner in the famous “Plaza Mayor” and went to see the
“Flamenco dance”, ending with the team singing “OLE!!! at
3:30 a.m.(6). House sends out 50 Panchayat reception
invitations. Self-support income for October ensures Oct. and
Nov. House checks and stipends. Acquisition of new
apartment enables new creation of House space. Mary Kay is
sent out for three and a half week permeation trek (4).

Contradiction: Getting the next thrust of IERD consolidategl
to release energy in other arenas. Breaking loose self-suppo
and development victories. (Weeks 4,6)* f

LISBON—THE LAMEGO HOUSE

External: Twelve Portuguese are trained and go on the road
with ICA 1o do five cluster implementation meetings, add one
new village to the cluster and attend international conference
on rural agriculture in Coimbra. Agriculture University site
visit choses community greenhouse land to give concretion to
Dutch Embassy grant. Cluster newspaper is printed and
acquires local journalists in every village (6). Two PDL’s are set
up. in one village of Branja do Tedo and one with the
agricultural university in Vila Real, launching the Montemuro
IERD documentation. Mezio Roundtable continues 1o attract
more villagers to study and plan bi-weekly (5).

A peope cannot live only by brooding over the past, they must
invest all their energy and ability in the future.
—The Genereal

Internal: House proudly announces the birth of Stefan
Alexander, four and a half kilos, 53 cms. on November 10.
Steve Hamje arrives and Andrea, German volunteer, joins staff
(6). Harvest season brings village donations to giant squash,
potatoes, beans and a huge rabbit, as training centre
construction continues in the rain (5).

Contradiction: Changing focus from radical external cluster
expenditure to deal with internal life and the upcoming
Panchayat visit. Finding the right government channel to get
the money in time to go to the IERD. (Weeks5,6)*

AREA LONDON

THE LONDON HOUSE

External: Two final PDLs are completed as House holds open
evening. NSC makes final delegate selection and are excited
by presentation by three very talented graphics and design
people who will prepare U.K. exhibits. Volunteers report on
their attendance to rally in London sponsored by the
committee for nuclear disarmament.

Internal: Two English volunteers express desire for interning,
Sally Ann Bailey leaves for Jamaica as volunteer and sojourners
brighten coming weeks’ evenings with inkind theatre tickets.

Contradiction: Present and new clarity presses for additional
and thoughtful strategy and implementation for rest of
quarter. (Week 3)

AREA PARIS

THE PARIS HOUSE
External: Encouraging noises from Minister of Co-op keep
spirits and momentum high in IERD preparations.

Internal: The great debate on How Our Thinking Has
Changed in the las ten years (it is 10 years since the Paris House
opened) is launched with resounding discoveries on all sides.

Contradiction: Over-dependence on public sector for IERD
funding. (Week 4)*

THE BRUSSELS HOUSE



AREA FRANKFURT

THE FRANKFURT HOUSE

THE AMSTERDAM HOUSE

External: NSC meets and selects 10 possible projects then.

breaks into teams of two and three for visits. Four projects are
visited the first week revealing hither to unknown funding
possibilities. Regional Council is held with 18 colleagues
representing all aspects of the ICA work, creating strategies for
the Volunteer Program, courses Roundtables, and IERD.

Internal: Three team members visit Brussels for IE pedagogy
and development push. New post box, telephone and office
are procured for the region. Geroen Genats has Kate over for
lots of singing and schedules first planning session to begin
implementing strategies from the Regional Council.

Contradiction: Discerning the clear and eventful steps after
project selection that will involve the team and NSC in getting
a group off to Delhi. (Weeks 1-3)

AREA ROME

THE ROME HOUSE

External: A development blitz with 13 appointments with
general council members results in Lit. 160,000 in hand, $3,000
committed and $22,000 working (6). The highlight of the week
is appointed with former New Jersey congresswoman,
Millicent Fenwick who is the new U.S. representative to FAO.
Also important were meetings with the superiors of the
missinaries of the Precious Blood and the Sister of the Holy
Family of Wazanela (5).

Internal: The arrival of three British volunteers bring new life
to the House as they become familiar with the strange new
culture of the ICA (6). Mid-quarter planning begins amidst
preparations for the arrival of development team and
volunteers (5).

Contradiction: Keeping development blitz moving while
forging out ltalian face of the mission. Using current troop and
vantage to shift from maintenance and fianancial issues to
missional thrust. (Week 5,6)*

AREA STOCKHOLM

THE COPENHAGEN HOUSE
AREA BUDAPEST

THE VIENNA HOUSE

External: Austrian RDS is held in GRAZ with 27 around the
table; with leadership provided by Hannerl Golda and NSC
members; Mrs. Lugossy, Deputy Director of Institute of
Agrarian Economics, Hungary and Lady Lindsay among RDS
participants. A visit to Hungary’s Ministry of Agriculture
assures Hungary's participation in IERD and New Delhi event;
two evenings of wine, cheese and Lady Lindsay bring together
quite an assortment of Austrian and International
personalities; follow-up mailing to RDS is completed and
Roundtable uses revised “Bug Model” to introduce Year of
Order Council.

Internal: House is enlarged on several occasions with
presence of Lady Lindsay, Hannerl Golda, Manfred Golda and
colleague, Panchayat, and Mary Kaye Soderlind.

Contradiction: Finding ways to select projects that have their
own authorization apart form political and bureaucratic
entanglement. (Weceks 4,5,6)

AREA CAIRO

GIZA — THE EL BAYAD HOUSE

External: HDT! profound humaness course enables depth
reflection on Life’s Journey. Mahmoud Abdel Rasheed’s
teaching, translation, and reflection on the course is very
enabling to faculty and participants. The half-way point of the
Ten-week school is marked by celebration in Beni Suef.

Internal: Order Day collegium on impact and demonstration
systems pushes House to reflect on over all missional thrust.

Contradiction: Determining the “turn of the dial” that is
necessary in the HDTI to elicit depth decisions in second five
weeks when intensive teaching load on four faculty seems to
allow little “brooding” time. (Week 7)*

AREA ABIDJAN

THE ABIDJAN HOUSE

External: Evening at the Institute including a showing of the
global film with Phillips Petroleum employees leads to
monthly cotributions of $500, quarterly project work days and
bi-weekly Roundtables.

Internal: New self-support venture is uncovered through
English teaching contract possibility with international
courrier service. :

Contradiction: Money development openings, but little time
to write new proposals, blocks regularity of development
income. (Week 2)

AREA LAGOS

THE LAGOS HOUSE
AREA KINSHASA

THE LUSAKA HOUSE

External: A week of “action on all fronts” began with a two
day circuit to Kabwe by expasnion fask force for Village
Expansion Authorization. This resulted in an introductory
letter to villages and an invitation by the District Governor to
work in clusters of his 1500 villages. Development’s victories
included Kwacha 1100 in hand for week, working with three
NSC meetings relating to funding and selection. The first
document action was held at Mazabuka while the first
Assembly at Rapini for 18 months with sections and new action
guild formed.

Internal: discussion and decisions related to local volunteer
training programmes names five volunteers from Kitwe and
Lusaka to a six month training programme.

Contradiction: Developing working relationships with the
Diamond and newly elected board (CDA) and Douros Neet
put us in a new position of advantage. (Week 6)*

AREA NAIROBI

THE NAIROBI HOUSE

External: Week of intensive work at Kamweleni training
centre with National Project Directors meeting. Highlighted
with a day of DOOP review and HDTI No. 14 completing its
first week with 57 people representing nine Kenya Districts
and four nations. IERD team to Unganda makes first visit to that
region beyond anyone’s memory as first step on trip to
Uganda, Botswana, and Lesotho. Major strides are taken in
securing a four year grant from the goverment as bi-lateral
interest is shown by the Canadians, Swedish and Dutch.

Internal: Jim Wiegel is sent out to Delhi for IERD with visits to
African contries with Shirley Heckman in most of Shanker and
Dhondiram Wiegel's sixth birthday.




Contradiction: In most of truck theft, undergirding
programme activities with adequate transport and cash flow.
{(Week 7)*

NAIROBI—THE KABIRO HOUSE

NAIROBI-THE KALWANI-SHAMALAGO HOUSE
External: Health training in Banja Sub-location graduated 20
health care takers. VLI is scheduled in Kisa and the staff
circuited eight Sub-locations in Hanrisi Division.

Internal: House sent seven staff 10 the National Directors
meeting including Area Planning. The House also sent Robert
and Julie to another project and lastly the circuiters returned
to the House

Contradiction: Having government schedules coming into
contact with the planned programmes. (Week 6)*

NAIROBI—THE MUGUMOINI HOUSE

External: All Kigumo division “B” villages are circuited as
Kampi Ja Motto Authorization came out fine and Naaro Sub-
Location Extension is compiled (5). Villages “A” 24 of them
circuited and Muthithi Location Health Advanced Training is
done with 77 participants (4).

Internal: House holds a big celebration without a disco and
sends Annastacia Nsjeri to Kampi Ja Motto set up. Community
Centre’s window is fixed plus pillars (5). Mugumoini hosted
new Stanley workday. 250 participated. House hosted Section
“B” directors meetings. House receives |brahim Muriuki from
Ngararia Village meeting and sends Daniel Ndoto and Marika
Tee to Ngararia Impact and Bernard Misati to HDTl as a faculty
(4).

Contradiction: Operating on the circuitschedule in the midst

of leaders engagement to coffee picking and weeding maize
and beans. Extending programmes in the midst of unclear
context to the village leaders. (Weeks4,5)

MOMBASA—THE KAMWELENI HOUSE

External: The Kamweleni House last week had a fantastic time
of covering villages in symbolic circuit within two weeks time
with only 25 circuiters which were divided into 18 teams.
Within two weeks they came out with 194 particpants for VLC
seminar which takes place on Monday 1-3-1983 1o 3-3-1983 at
KTS. Still the House sends two staff that is Larry Philbrook
accompanied by John Kivi, section gun John Kivuva for the set
of Mbiuni impact. The two staff also made visits to two D.O.’s
to invite them for the closing of the VLC seminar.

Internal: Regarding this quarter the section C hosted the
projects directors meeting. Kamweleni House  with 14
directors, the main agendas were mainly the activites of the
past and presnt quarters. Up to this present time the
Kamweleni House erecied a house which has a collegium
room and other two rooms. Eight hundred KS have been
socured for this new building. Besides the new building, the
new beds have also been made for the couples which measure
31 3« x b» 4e. Several work days were done but the main one was
a 10 hour workday of laying a concrete disco. Because of
programmes in Kamweleini training school, Kamweleni House
has sent out Allan Bingham, Nzilani Mutua, Larry Philbrook to
ATS. Also many wafula. EEverlyne Phillbrook being a full time
ICA member, she arranged a celebration for all members in
the House in respect to his birthday to which everyone was
served with two bottles of sodas and a chocolate cake. The
House is now operating dynamically to resume normal House
structures.

Contradiction: The Kamweleni former staff story has affected
most of the ongoing activities and how to cradicate the images
which the community has been a hardship. (Week 4)

AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: Eye camp is held in Maliwada Human Development
Training Institute where 250 patients participate from clusteris
checked and 35 eye operations are done by Dr. 5.M. Shetye
and his students of Ghati Medical College Aurangabad, and
care for the patients for seven days with supplying free
medicine. Health film is shown by this college too.

Internal: House cleaning creates the identity system at Diwali
festival. Collegiums on seven revolutions; charting paper of
image and artform method and conversation reminds us how
to lead a group. Asharam hosted the guests, Mr. and Mrs.
Vijaysingh Barase, the retired major of army from Aurangabad.

Contradiction: Linking of people from Diwali discontinuity to
Week 6 effective action. (Week 4)

BOMBAY—THE CHIKHALE HOUSE

_ External: Global Panchayat reception is held in Ashram with
village leaders from Chikhale and other sectors manifesting
reality of HDA in Panve! Block. Lively conversation included
stories of villagers around the world, Chikhale Training Centre
construction, Chikhale Cluster activities and IERD
participation. Primary Health Care seminar is heldin Jamkhed,
sponsored by CASA and attended by Aka Gawde and Nancy
Lanphear who were impacted by the powerful change agent
role the female health caretakers are playing in the villages. Air
India provides Diwali sweets to the cluster preschool children.

Internal: Following house members return from Diwali
festival a week’s preparation was finalized with Panchayat visit;
Carol Pierce and Larry Ward lead sessions and released great
new images of the role of the Order for the next 16 years. Barry
Oakley spent brief visit at the ashram between his visit to
Pakistan, Kokane, and Sudarkar Chandakar is sent out to NST
and preparation for hosting IERD.

Contradiction: Experiencing a mountain of demands in the
midst of new possibilities. (Week 6)*

BOMBAY—THE VAVIHARSH HOUSE .

External: Tree plantation programme is completed. Three
hundred people participate in Health Camp. Work on tap
water scheme for Vaviharsh village is going very well. Cluster
preschool proposal is submitted 1o CEO and Social Welfare
officer Zilla Parishad. Carpenter Skill Training proposal is
submitted to Panchayat Samiti-lgatpun. We got 1,500rs first aid
medicine from district health officer for Vaviharsh village and
cluster village. Work is going on cluster mahila assembly
through mahila leader - Ramabai Ambekor Nusik.

Internal: Vaviharsh staff participate in Chikhale CSI cultural
study. Pinto Babote’s birthday is celebrated, 150 people
participate from cluster village. Annual Appeal plan and
materials are received.

Contradiction: (no contradiction or week submitted Week 2)

PUNE—THE JAWALE HOUSE

External: Area Priors, Nagpur and Bombay Regional Priors
meeting is held in Jawale for the ICA project documentation
laboratory in preparation for the IERD. Forty Jawale village
leaders met for a six year project journey workshop. After
cluster site visit a report was written and a celebration held.

.Internal: While all are gathered, an arca meeting deals with
issues and the creating of a Maharashtra village development
brochure. A Jawale House meeting enables the creation of a
countdown 1ERD prep timeline.

Contradiction: Holding deployment tension between
continental PDL demands and local self-support and IERD
prep demands. (Week 3)

PUNE—THE MAALE HOUSE

PUNE—THE BUDHODA HOUSE




NAGPUR—THE SEVAGRAM HOUSE

External: House participates in international women’s
conference in Paunar and hosts 24 medical visitors from
Belgium. Preparation continues for Village Economic
Conference, for eight villages of Dhanova Cluster, scheduled
for November 24 and 25.

Internal: House continues to fill up again following Diwali
discontinuity.

Contradiction: Finding ways to arrange funding as part of
every programme. (Week 6)*

NAGPUR—THE TEMBHURWAHI HOUSE

External: Denada Sociaties distribution loan for 21 people in
the cluster. We celebrated Gandhi’s birthday on 2nd Oct. and
visited Manohav Sapre (district member M.S.E.B.) and
submitted proposal for Cluster Village Electricity.

Internal: New volunteer from England arrived in ashram. Mr.
Chate. Police Sub-Inspector visits Ashram.

Contradiction: Circuit cluster people are busy in the field.
How to engage them with 4-sector work all together. (Week 2)

NAGPUR—THE DABHAD HOUSE

AREA DELHI

THE DELHI HOUSE

External: Annual Appeal is completed trippling last year’s
bottomline and the number of donors in the Area.
Manoeuvering for Phase Il of the Quarter accelerates cluster
activities with formation of 5-village leadership structure, the
exploration of site for training centre/ICA residence
construction and a move on visible development signs.
Intensive circuit across Area sets up six PDL events and four
RDS’s are scheduled for next month. Block Development
Officer (BDO) visits House and assures full support while
government finishes 3-village survey for flood water outlet
system.

Internal: Kris Kuchera arrives as volunteer for six months.
Battacharya children are enrolled in school with hostel. Self-
support is off to good start with rupees 5,000 in hand for Bata
Supervisors Course. Dinner out in Faridabad makes for great
celebration of week’s work.

Contradiction: After deciding PDL as number 1 priority for
the next four weeks, launching critical cluster manoeuvres
while PDL schedule is still unclear. (Week 1)

AREA MADRAS

THE BANGALORE HOUSE

External: Six out of 14 Project Description Laboratories in the
four states of Southern India are completed and the rest on
track to be completed by November 6th. Area Developmentis
close to surpassing the annual total of the last two years in
week three of Quarter I, with two 10,000 rupee gifts from
Madras, 200,000 rupees working and a realistic plan for 400,000
in the works. Health plan in cluster continues to develop with
one man undergoing an eye operation and hospitalization
arranged for two polio victims.

Internal:Major House planning deals with space contradiction
as House claims one new guest room and one new family
room.

Contradiction: Allowing the feverish swirl of immediate
activities to let us forget to plan for what happens after
February 1984. (Week 3)

AREA CALCUTTA

THE CALCUTTA HOUSE

External: A week of Jamshedpur activitesincludes an Imaginal
Education for 36 Tisco School heads and assistant heads which
result in follow-up possibilities. Project Description Lab is
completed with Tisco Rural Development Society. Week
climaxes with reflection on strategic position re Tisco and joint
faculty regional team celebration (4). PDL teams complete first
Lab at the Bengal Chamber of Commerce cluster village
project, and receives positive responses fromthree colleagues
in neighbouring States of Bihar and Orissan to join PDL team.
Rupees 1,600 comes in from Stone India Co. for programme
report advertisement(2). Annual Appeal ends with 10.000
Indian rupees) in hand, 6,000 commiteed and 50,000 chequeto
be picked up in Bombay. Five Project Description Labs are set
up with 12 people from various organisations committed to
participating in the team. First LENS follow-up consultancy
held with Tisco at W. Bokaro Collieries reveals excellent
demonstration tactics implementation and builds manoeuvres
for four more tactics. Jamshedpur trip confirms Imaginal
Education Seminar with 50 heads and deputy heads of Tisco
Schools for October (1).

Internal: One day discontinuity “Muhrram” (Muslim Festiva)
launched a dispersed week with teams leaving for PDL’s,
imaginal Educational and Bombay LENS, leaving one adult and
four children to hold the fort (4). The huge “Durga Puja”
holiday allows House to create new decor, blackboard, office
shelves and E.G. room set up (2). The new time design for the
Quarter is launched and highlighted by an
indiviudal/corporate study night and one day family festivities
(1).

Contradiction: Maintaining the balance between internal
and external demands. Configuring ourselves to handle
strategically an Imaginal Education Course, PDL and
continental LENS assignment. Maintaining programme
momentum in the midst of major puja festivities. (Weeks 1,2,4)

AREA SINGAPORE

THE JAKARTA HOUSE

External: The Jakarta House prepares a 52-page report on
Rural Development Interchange Workshops held in six places
across Indonesia for the Indonesian Steering Committee in
anticipation of quick action needed relative to delegate
selection and fund-raising. Eighty-eight letters are mailed out

" to conrtributors and potential contributions to attend a film

showing at an inkinded room in the beautiful Mandarin Hotel.

Internal: Even the preparation for the Panchayat Trek
occasioned a deeper reflection of Order Life as new decor,
cleaning, painting, inkind, and several evening meetings
helped us “get ready”--both mentally and physically. The
Panchayat Trek let us get out images of the next 16 years and
pushed us to reflect on the jorney of the Order in the future.
John and Eunice arrived to start their first session in the dark as
they experienced the Jakarta electric system. Several
highlights included good food--at an opening reception in our
upstairs lounge, an evening out at a “continental” restaurant
and an inkinded box lunch of chicken, beef, sate, eggs, and
fried rice from the Hotel Borobodur. Mhuammed Yasin began
his English class as he vowed to improve his English in the next
two months.

Contradiction: Making a concrete decision, not only a
projection, about how to proceed with IERD prep. (Week 6)*

THE MEDAN HOUSE

External: Local steering committee holds brief meeting
regarding the RDS reports on site visit teams, and visits
Women’s Executive Committee Project on possible self-
support Site visit teams on the Methodist Project.

Internal: A Roundtable with few people gives us spirit in
dealing with compassion. Romanus is back from his
discontinuity while Julia had trip to Penang for visa.




Contradiction: Building a momentum of development and
self-support and Year of Council Research and brooding while
sensing a need of pause after RDS/site visit campaign. (Week 4)

THE KUALA LUMPUR HOUSE .
External: Final draft of 1982-1983 Annual Report cum
newsletter is completed and model is built for producing it ata
minimal cost.

Internal: S. Krishnan is sent out to Indonesia for several weeks
for enabling the campaign of RDS.

Contradiction: Allowing a breakloose of creativity in
transforming our space with images for the next year and
getting it all finished within a week with the staff left in the
House. (Week)

THE UJUNG PANDANG HOUSE

External: Youth group of Bontoa go to other village for soccer
competition after having workday renew some electric post
and clean the Bontoa Mini Park. Seventy people attend the
opening ceremony and 56 people particpate at the Likakarya
Organisasi Pembina Swadaya Masyarakat (RDIW) as
representatives from 26 village projects in South Sulawesi, five
projects are selected to be successful village development,
four projects are visited by a team from University and RDS
team, Hasanuddin University provide a vehicle for the
visitation. Preschool teachers economic group learn more new
skills and add two members on the small business group. Visit
to Mr. Parawansa a Governor Secretary and PNP 28 give some
clues on what we will do next.

internal: Arrival of the RDS team and Area Prior make all
rooms in the House occupied. It’s really fun to watch “Maju
Kena Mundur Kena” an Indonesian comedy film for
celebration after finish RDIW, and second anniversary of
Bintang family.

Contradiction: Getting community to create and participate
for their own development when time is running out.
(Weeks 4,5)*

AREA HONG KONG

THE MANILA HOUSE

External: There is a new sign and transformation of people as
Merril, Dow reviews its three months manoeuvre chart, IERD
Philippine workshop invitation brochure is sent, House decor
is put up and Panchayat visit and have conversation with
House.

Internal: House sees the power of life and celebrating its
significance as the Panchayat reviews the history of the Manila
House, context of the Order Ecumenical, and reports on the
Mouses around the world. Week ends with a swimming event
at Forbes Park.

Contradiction: Being extremely conscious about the future
and ready to take a leap but without a parachute. (Week 5)*

THE HONG KONG HOUSE
External: Proposal for year-long training program for Time
Inc., Asia, is created and submitted.

Internal: House has party to celebrate Jack’s 39th birthday.

Contradiction: Locating the gas to power our IERD
Implementation Vehicle. (Week 4)

THE TAIPEI HOUSE

External: The House conducts four separate programs in one
week--Philips Taiwan Meeting Management Module, first
session of Effective Supervision Course for Maritime
Transportation Agencies, Ltd. (1981 LENS veteran company),
Communications Module for International American Schools’
Conference, and, with the help of four colleagues (two from
Taipei, Two from Kaohsiung), a great problem solving training
session with the Fang Liao Farmers Association in Chinese.
1ERD Steering Committee decides “assurances” from India are
adequate to pursue the Ministry of Foreign Affairs’ official
endorsement and government funding. We bank NT$52,000.

Internal: Mary Hoff, Jim Fenton, and David and Mary Jane
Elliott come to Taipei for International Teachers’ Conference
and join us for celebration Mongolian Bar-B-Q, walk through
Shih Lin night market, and dessert at the Grand Hotel.

Contradiction: In midst of constantly busy schedule, doing
adequate planning for moving on beckoning opportunities,
such as the tremendous advantage in Kaohsiung Region.
(Week 6)*

MANILA-THE PUTSAN HOUSE

External: Putsan people celebrated the community fiesta last
October 18-19, 1983, sports tournament was organized by the
Youth Club, teacher staff, Bgy. Officials, and ICA. Every house
serves special food for visitors as Filipino custom during fiesta.
The week was highlighted by the free movie from NMPC and
about 2,500 people judged the show.

Internal: General cleaning of the House includes collegium,
putting new room decor, varnishing chairs and tables for
Panchayat visit to the Putsan House. This was highlighted by
the House bowling celebration.

Contradiction: Activating the guild workers to their
respective departments. (Week 4)

THE CEBU HOUSE

External: The house did inkinding blitz for the preschool
snacks with some of the ELNC teachers of the Mactan-24/
Bagong Dalan Free-clinic with 42 patients. Sudtonggan rock
workers meet with Mayor Max Patalinghug, mayor in the city
of Lapu-lapu. Twenty ftr. container filled with rocks in a
3x10x13 inch is delivered to Manila. ABC nite or the
Association of Barangay Council with the participation of the
I1CA staff.

Internal: The renewal of the registration and insurance of the
vehicle is done as well as the student driver’s permit of Tricia
Mueller and Dino Pinote. Fred Estorgio and Tricia Mueller’s
calling card has newly arrived from the printing press shop.

Contradiction: Capturing the spirit of the sectors to enable
ELNC aid. (Week6)*

DAVAO-LANGUB

External: Mrs. Che Eshada and Mrs. Occena donated P/S
supplies. Anna Booth distributes pictures for Decor to every
preschool. The preschool teachers attend the two weeks
training in Zambo. House welcomes the two Panchayat and
staff from Manila. The highlighted event was three
month/Langub new P/S building accomplished in two weeks.

Internal: House sends out volunteer staff, Anna Booth to
Manila. Eunice celebrate 26th birthday last November 1, 1983.

Contradiction: Looking forward for economic program this
year to make a good self-support on Mountain Cluster
Program. (Week ?)*




DAVAO-MAHAYAG

External: A framing visit to the local ministry of Social Services
representative results in obtaining snack food for a month for
two preschools. Six visits to Line Agency Offices in Pagadian
City bring about a two hour whirlwind getting photos,
licenses, notary seals, residents certificates and legal papers
galore to make the sewing industry a legal entity and Flor
Ramirez its authorized manager.

Internal: Collegium of visioning the next two years prepares
the House for Panchayat visit. Fiesta in Barangay Delusom
unites the staff and the community in the enjoyment of
basketball, cockfights, and feasting.

Contradiction: The wind is at our backs. We have left the
plateau and started up the mountain again climbing the
muddy slope behind two lumbering carabo, training and
sewing industry. These fat slow beasts are slipping
dangerously. Our choice is to push them up or be smashed by
their fall. (Week 3)

AREA TOKYO

THE TOKYO HOUSE

External: National staff meeting reconfirms reconfiguration
rationale and Year of Order Council. Inkinded RDS brochures
arrive and are instatanneously mailed out.

Internal: After lively Roundtable, wine tasting party impacts
the wine salesman. The new decor and new face of the training
center impacts visiting staff and guests. National staff celebrate
the Butchers 22nd anniversay and Takako Rawanura’s
birthday.

Contradiction: Organizing the practical tasks that create
space for all and that all can share in the tasks. (Week 6)*

THE SECUL HOUSE

External: This was a week of climax for IERD preparation. On
Thursday we met with the 10 Seoul National University
students who had completed 12-three day research visits to
prospective village projects. Then on Friday, the NSC met and
chose eight out of the 12 to be used in the IERD Exhibit.

Internal: Hoe-Tae Min, House youth, wins Seoul City English
contest and House celebrates by hosting eight of his teachers
for dinner.

Contradiction: Keeping implementation from walking on the
toes of preparation. (Week 3)

SEOUL-THE CHEONG WON HOUSE

External: The House is sending letters to Pioneers Corps for its
second meeting and visiting the cluster to set up the meeting
{6). The team holds first meeting with “Pioneer Corps” and a
meeting with Subcounty dignitaries to context upcoming
Subcounty Town Meeting. Seoul team and one guardian visits
Cheong Won Cluster (5).

Internal: The team is designing curriculum for Pioneers
Training School (6). Mary MacDougall, a volunteer from
Scotland joined Cheong Won House for four months (5).

" Contradiction: Preparing a corporate dance, not a solitary
dance. Remembering the key action to do in the midst of
carrying out additional details. (Weeks 5,6)*

(3

THE FUKUOKA HOUSE

External: Two good Town Meetings were held in Okinawa;
one with a representative from the largest bank in Naha, the
other with youth leaders. S. Sato, Joyce Reese and Bob Rafos
did the meetings, met with colleagues and discussed possible
future relations with a training company there. The Kingsley
video tape was translated into Japanese at alocal TV station and
given to us free. Six guests study the summer theme of
compassion and respond profoundly to its meanings.

Internal: Rafos’ visit on the way to the Okinawa TMs gives
opportunities for talks with Bishop lida about reconfiguration
and the future for the Order; with two potential IERD
participants and staff. David does TM presentation.

Contradiction: Continuing the struggle with hard issues
related to reconfiguration in only four months. (Week 5)

THE OSAKA HOUSE

THE SAPPORO HOUSE

External: Local leader from Hokkaido volunteers himself for
IERD and for. 70% of total fees and travel, and one of the five
prefectural agricultural cooperative groups will decide by the
end of the month about sending and funding three
participants for IERD. On the publications side, the expanded
version of the Volunteer Symposium document goes to the
printer, and the RDS brochure with remarkable framing
participation is sent to key groups. )

Internal: The first Japanese self-support venture is worked
through to practical possibility.

Contradiction: Engaging new people who'll be left behind fol
team leadership. (Week 6,7)* :

AREA SYDNEY | ,

THE SYDNEY HOUSE

External: A week of victories with Annual Appeal in full swing,
video screenings bringing fine results, Nexus Development
Team of Marcia and Lyn accelerating work with corporations.
Most exciting was the third “yes” from a Project for the IERD.

Internal: Wayne Nelson visits for one day and does workshop
with House to enable documentation of last six years at Murrin
Bridge. Instense facility research continues. House
empowered and delighted by celebrations as Jenny Robins’
final exams finish, the Howards announce second child
expected next june, Lyn shows and tells about her wedding
photos, and Eileen Howard receives $100/month raise. Mike
Bellamy is sent out to the U.S.

Contradiction: Getting power into our funding and framing
strategies while being consumed with resettlement issues.
(Week 5)

SYDNEY-THE MURRIN BRIDGE HOUSE
THE MELBOURNE HOUSE
AREA SUVA

APIA - THE NUKU’ALOFA HOUSE

External: Project selection taskforce creates plan for visits and
PDLs in 10 villages. Roundtable sends out Temaketi Tu'ilape to
Melbourne. Vava'u fundraising nets $110 for PTS (7).
Vava'u/Ha'pai circuit team finally arrived with a confirmed
date report and the list of particpants for the Ha'apai PTS. The
National Steering Committee meeting was convened by Dr.
Amanaki Havea and gave a realistic decision about the IERD.
Funding possibilities of Tonga’s delegation were being
discussed. The second faculty training was done focusing on
the methods lab (6).




Internal: Workday polishes the house apples and plants
kumala. Youth collegium on journey of the year excites whole
house. House welcomes Ma’asi Tongotongo as sojourner and
Tongan language lessons begin (7). Collegium on perspective
gave new insights of our work and the House turns back into 18
as the Carlings, a family volunteer from Holland visited the
house, after their six months work in ‘Eva, one of the islands of
Tonga. People were divided into three different teams for a
day’s workday which is planting of kumala, painting the
bathroom and mowing the yard (6).

Contradiction: Prioritizing our time in midst of Panchayat
visit, PTS prep and project selection. Living out of faith without
-tactics. (Week 6,7)*

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: House completes a one-day PSU with LA Social
Services Agency attended by 60 people. Week is “‘big wins”
with Computer Paradigm 6-month contract with LA musicians
union, $1200 PSU finalized with Fresno State and $1,000 Town
Meeting with PG &E sponsorship. Press conference for Self-
help Enterprises is covered by three T.V. stations and
governor’s letter.

Internal: Panchayat visits Bi-Region San Francisco - Los
Angeles through three events (San Francisco, Tulare,and L.A.)
involving 84 people.

Contradiction: Keeping all in touch with comprehensive
mission when each arena is al! consuming. (Week 6)*

THE SEATTLE HOUSE

External: Panchayat Trek catalyzes great conversations and
brooding with colleagues from Alaska and Regional Team
brings in boxes of “momentos” to document the local history.
Second Seattle Region Project is notified of selection for IERD
Plenary and two Alaskan projects are selected by Advisory
Committee. Meetings in Thurston and Snohomish Counties
uncover excitement and possibility for three Showcase Forums
in one week.

Internal: Three House packets and one packet from Brussels
arrive three days in a row, innundating us with paper, dataand
models.

Contradiction: Finding a way to capitalize on the National
Media breakthroughs with a snobbish press. (Week5)

THE PHOENIX HOUSE

External: Seven colleagues join 40 Pisinemo residents in
building the story of their success. Homeowners PSU enables
commitment of local barrio residents to their community. Kay
Pro Il on loan from local company enables data entry for [ERD
as well as new self-support venture (7). Rural Success Day is
proclaimed by Governor Bruce Babbit of Arizona during a
photo-conference in his office attended by representatives
from Pisinemo, Dineh Cooperatives and the Global Panchayat.
A reception- that evening,, hosted by the newly formed
Regional Advisory Board is attended by 65 persons to honor
the two Native American projects. The Kay Pro dealership
agrees to loan a computer and help us in marketing PAX (6).

Internal: Inkind office furniture signals new sophistication
and work ability (7). Colleagues in both states participate in the
visit of the Global Panchayat (6).

Contradiction: Structuring adequate corporate time that
allows for full participation of all members. Imaging the win for
the whole year regarding corporate finances. (Week 6,7)*

THE DENVER HOUSE

External: Cup overflows with new people participating in the
IERD through events over last two weeks. A funding event
brings in $1300; selected project (Lamar) holds description lab
week with 50 attending party for money; and sixth rural
development showcase forum in region is held at Lone Star
School where 21 organizations travel an average of three hours
each to participate. .

Internal: New sojourner, Laura Forbes arrives while 13 month
sojourner Dona Herrick moves to her new home for next
phase in her journey. Indonesian colleagues visit and House
watches “Day After”.

Contradiction: Turning the wisdom of a strategy workshop
into scheduled power. (Weeks6,7)*

AREA EDMONTON

THE EDMONTON HOUSE

External: The Prince Albert hosting committee for the Local
Exchange Conference share vision for results of “Sharing
Approaches” and assign themselves roles for upcoming event.
The Project Description Lab team for the Ft. Vermilion project
in the far north includes Fr. Sterzer and Jim Carberry of
Syncrude who also supplies his company’s airplane for the
nothern part of the trip.

Internal: Wayne and Jane Kines of the World Media Institute
spend the weekend at the House helping plan the story board
for video-taping the Prince Albert Local Exchange
Conference.

Contradiction: Creating the climate which allows the Prince
Albert Hosting Committee to fully experience being on the
team as participants in the victory. (Week 6)*

THE ANCHORAGE HOUSE

External: Luke Titus, of Minto, says yes to being included on
the Alaska Advisory Committee. Will Mayo attends the
National Steering Committee meeting in Chicago as Alaska’s
representative. Over 100 invitations to Alaska Advisory IERD
Committee meeting are sent.

Internal: Alan Stocking arrives for the summer and he takes
on a phone answering job for the Daily News. Warren Crain,
guardian from Seattle, stops by.

Contradiction: Maintaining missional momentum when
region is in summer mode. (Week 1)

THE VANCOUVER HOUSE

AREA HOUSTON

THE HOUSTON HOUSE

External: House writes maneuvers for each pole of the Year of
Order Council triangle. Receives note of thanks and a check
for $10,000 following a visit with Bob Trull done in the midst of
a Trull family tragedy (3). The announcement by NSC of six
projects from area Houston to go to Delhi plenary is
celebrating occasion for the first meeting of complete tri-
regional Day | “army” in office; and launches House
participation in continental prep for PDL, database and fund
raising (2).

Internal: House completes internal work including a
refreshing two week rhythm time design (3). Week-long
House planning series is punctuated by live lunch hour
classical music serenades; produces creative 2-week time
design; and is capped by “Age of Aquarious” creativity
celebration at an elegant Indian resutaurant (2).




Contradiction: Holding the big picture of Year of Order
Council in the midst of moving into a mode of implementation
in myriad arenas. Struggling to get a hold of a style of
reconciliation in the midst of diverse values of how we be
missional (Weeks 2,3)

THE DALLAS HOUSE

THE MEMPHIS HOUSE

External: South Guthrie PDL completes House participation
in four PDL’s in three weeks with all adults facilitating at least
one. Panchayat visit focuses individual and corporate
brooding around “crucible of human suffering” and “centers
of reconciliation” as images for the future. Visit with local
black Memphian to leading bank in form for leadership
academy funding feels like success with authentic local
dynamic involved.

Internal: Day long painting and redecoring creates profound
new space in old structure like proverbial wine skin.

Contradiction: Taking global IERD deadlines seriously when
all local demands compete for priority. (Week 7)*

THE ATLANTA HOUSE

External: ‘“Sharing Alabama Style” symposium for Northern
Alabamaiis fine, one-day eventwith 75 participants in Cullman,
Alabama. Governor’s proclamation honoring Baconton, GA.
for its IERD selection is read at annual Baconton Pecan Festival,
November 19. Regional team “outposts” in Raleigh, N.C. and
Tallahassee, Fla. are commissioned by Panchayat.

Internal: Site visit to Atlanta’s Grant Park area and viewing of
“The Day After” at colleague Joe Thomas’ home are part of
Panchayat trek.

Contradiction: Getting beyond flying by the seat of our
pants...(Week 7)*

AREA CHICAGO

THE CHICAGO HOUSE

External: The first two WLI’s (Westside Leadership Labs),
staffed by Sth Citians, Regional colleagues and House
members, of 15 scheduled this month with community groups
on the Westside of Chicago are two of 13 programs held this
week with 250 people involved. Fifth City is mentioned at least
five times by different commissioners at the Mayor’s forum
with Mayor Washington and his cabinet at an open meeting
held at John Marshall High School for the Westside of Chicago.
Fifth City Business Careers (FCBC) finally has signed contract
and mayor’s office comes out for the first time to do intact for
the 14th session to begin soon.

Internal: A forty minute collegium gets whole house on tape
of the North/South dialogue paper in an amazing manner.

Contradiction: Catapulting slowing missional activities to
leap the holiday effect. (Week7)*

THE KANSAS CITY HOUSE External: Marge Tomlinson and
Dick West come to work on LENS marketing. LENS calls were
made to United Telephone, ASTD, and Hallmark relative to
LENS set up. Students from Westport High participate in
Student Transition workshop.

Internal: The Lorimor team comes down to participate in an
Order Day, which ends with a celebration of David's birthday.
YES gets a design conference from Marge Tomlinson.

Contradiction: Creating story of our mission as youth in
Order and community. (Week 6)

LORIMOR HDP

External: The Lt. Governor of la. invites ICA participation on
an advisory council of key people in the state and discusses the
role of ICA in planning a state demonstration. Bill and Nan
Grow join House team in resurgent research forays with
church colleagues and nearby Christian colleges, which
provides a deeper dimension to the regional task. A supper
meeting with Neighborhood East Waterloo core elicits
excitement and plans a six month event calendar toward an
April community wide consult.

Internal: The House participates in the memorial celebration -
of the completed life of our colleague Nadine Green, mother
of Roberta Lapp, in Greenfield, la. Nadine’s last words were a
talk about the ICA, before suffering a stroke at a church
meeting. An ICA memorial fund has been established in
Nadines memory.

Contradiction: Rendering the possibilities into hard, strategic
decisions. (Week 7)*

THE MINNEAPOLIS HOUSE

External: Impact Seven community development corporation
rehearses and celebrates its mission in PDL to prepare for
India. Two NSC and three regional colleagues participate.
Facilitation of Minnesota Boat Club planning yields many
program contacts for future. Roundtable on “Ethics of
Development”, sponsored jointly with University of
Minnesota department brings strong particpation and new
perspective on “dependence” and “ethno-development.”

Internal: Filing blitz inspires a new willingness to “trust the
files” with (formerly) personal papers.

Contradiction: Achieving the proper fit between five new
regional teams warming up and the missional tasks ready for
action. (Week 6)*

THE DETROIT HOUSE

External: Video events in $608 and AA is $60 bringing in a total
of $668. New possibilities open-up as 2-3 new contacts with
LENS International are made. Cleaning away the dark-grey
skies to light-blue cloudless skies.

Internal: Film Festival is held with “On Golden Pond” “Flash
Dance”, “Fame” and “Dinner with Andre”. Inkinded are:
dinner plates, masking tape, and 14 tickets to the Nutcracker
with a champagne reception and dance following ballet.
Talking computer is put in and a woman’s nite is held under
the rubric of “color me beautiful.”

Contradiction: Deciding to put effort into recruiting VJL and
training in view of the opportunities for the future. (Week 6)*

THE INDIANAPOLIS HOUSE

External: Missional Family Cluster “orientation” weekend
pilot-structure has been tested and a slightly revised rerun is
scheduled for December 9 and 10. Dyson’s take Elder Power
model to Dallas for consideration of the East Side Parish and
present paper on “community health” to American Public
Health Association convention. Director of The Day Before
project does collegium over breakfast, House sees private
screening of “The Day After” and leads several community
leaders in art form conversation.

Internal: Training Inc. staff goto Chicago for In-Service day of
training and also does a team miracle in producing a major
proposal for next cycle funding before deadline.

Contradiction: Discovering the mythology for Phase Il that
releases a mass movement. (Week 6)*




AREA NEW YORK

THE NEW YORK HOUSE

External: Loisaida Employment Taskforce meeting has 32
people in attendance with representation from the NY State
Department of Commerce and NY City Department of
Employment. Individual guilds decide to meet to accomplish
their assignments before next taskforce meeting. New York
Region Annual Report is completed and mailed to entire
mailing list.

Internal: House is filled with boarders from Japan, Germany,
Australia, Brooklyn, Chicago and Caracas. Longer term
boarders volunteer to assist in building renovations

Contradiction: Breaking through gap in development
income with only one third September program check earned.
(Week 2)

THE ROCHESTER HOUSE

External: Co-sponsors of ‘“Approaches That Work
Conference” give nominations for presenters. Invitations to
that conference are mailed. A two hour workshop “Eating
Better for Less” isled by Regional Team as a part of the Institute
of Man and Science’s “Help Yourself to ‘Health in the
Hilltowns"’ program.

Internal: The House celebrates the end of a busy week by
going to see “The Right Stuff” and nine metro colleagues are
present at House Church celebrating Alice Rose’s entry into
phase Il.

Contradiction: Setting up site visits in the midst of busy
schedules and vacation days. (Week 5)

THE WASHINGTON HOUSE
External: One thousand four hundred and seventy dollars in
Annual Appeal money comes in this week—$800 of it is a

contribution from a Baltimore artist who donated the -

proceeds from her recent art sale. Invitations to the first IERD
benefit are mailed, and first returns come in after two days with
20 people saying “yes” and $385 in-hand. Program PSU
produces a unifying symbol on the next 16 months as well as a
plan for Quarter Il. Private agencies in International
- Development (P.A.L.D.) call to remind us that we’ve missed
recent meetings and they’ve missed us!

Internal: Quarter 1l House life manual is completed and
experimental time design is implemented. Hostelry program
receives request from Philadelphia Lutheran Seminary for
housing for 15 people Nov. 6-11 during 500th birthday
celebration of Martin Luther.

Contradiction: Making Order assignments which create the
interface that releases people to do the tasks before us this
quarter. (Week 1)

THE BOSTON HOUSE

External: A $100,000 week for Boston Training Inc. as Old
Smith Church commits $20,000, Bay State Skills Corporation
$72,000 and BP at John Hancock hosts sophisticated
presentation for Boston businesses on the 60th floor of the
Hancock. Gary Drown, VP at Indianapolis Life is a great guest
speaker. Uniglobe Design Travel Consultants (Buna
Macomber) opens its doors for business. October update and
brochure for November courses goes out and four cars head
North for 5th October workday in Starks.

Internal Visits and celebrations mark the week with Gary and
Pat Drown here from Indianapolis. Tina Slicker goes to Starks
and Boston for mid-term break, Phyllis Allard’s birthday is
celebrated with atrip to the circus and Debra Griffin’s birthday
is celebrated with a birthday breakfast.

Contradiction: Looking at all we're doing through the screen
of the Year of Order Council and creating designs for new
actions. (Week 4)

BOSTON-THE STARKS HOUSE

External: Seventh October Saturday (Nov. 12) completes cut,
splitting and stacking wood for heating cornshop. First project
documentation lab in New England is completed with Coastal
Enterprises, Inc. of Maine. Wreath Company completes 104
wreaths in first week of production and receives new order
from nearby Farmington.

Internal: All winter wood is cut, split, stacked; House used for
production of honey from local bee hives; “excellence” study
is excellent.

Contradiction: Overcoming being harried with details so we
can focus on the real needs. (Week 6)*

AREA MONTREAL

THE TORONTO HOUSE

External: Working with the Montreal House, we completed
the three PDL’s for the projects in the Maritimes. We also have
a good possibility for a representative from the Quebec
Ministry of Agriculture. Facilitating a one-evening Focus
Research Group session for a new energy conservation
company brings $1,600 and a very satisfied client (7). IERD
media campaign gets a boost as TAKE 30 director agrees to put

some of the Canadian proects on regional and possibly

national television. The Canadian Council for International
Cooperation provides lists of its 95 members nationwide for a
mailing about the IERD and possible representation at New
Delhi (6).

Internal: Swami Radananda fascinates the House and guests
as she tells about the seven Shokras of the Kundalini Yogi
School, relating them to the four states of the Other World (7).
Deanna Hickey arrives from Lorne to continue her grade nine
education. The study of the delcaration of the spirit movement
from 1968 excites the House with its contemporary relevance
and depth (6).

Contradiction: Doing frantic work but not relating it to a
strategic story of our service to society. Providing a focus for
each week of the next three months so we get everything done
without a feeling of being overwhelmed. (Weeks6,7,)*

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: One Maritime trek is completed with seven case
studies in hand while another begins with awhirlwind week of
project description labs. Twenty people attend a Planetary
Initiative planning session inaugurating our use of the “store
front” study hall next door. Four of the Habitations Jeanne-
Mance gardeners represent their project with a display at the
Salon d’Agriculture at the Olympic Stadium.

Internal: Week of celebrations is highlighted by a big
pumpkin supper on Hallowe’en night, duck a l'orange for
Doug Allan’s 51st birthday, and the gathering of about 15
people from the neighbourhood and the Planetary Initiatives
meeting for a party at the House. First snow arrives.

Contradiction: Creating one mission out of an amazing
diversity of recent and established colleagues. (Week 5)




AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Trip to State of Queretaro is made by House and ICA
Board President and NSC member. Network of 35 active village
projects initiated by Mexican Foundaton for Rural
Development shows strong interest in methods of Human
Develpment and local participation in IERD. Manuel works
with Mathews’ in Los Reyes community. Youth are committed
to bring off Youth Forum and ensure participation from San
Camilo. House continues strategy of breakfast and IERD
meetings (2). Circuit to State of Queretaro results in likely
project for IERD. Local initiative is startling, including care for
wider network of villages, mostly in agricultural improvement.
Pre-selection committee of NSC meets and invites eight
projects from RDS to participate. Letter and questionnaire is
sent out. Open door is presented to work in all or any of
Fundacion Mexicana’s 45 economic projects around the
whole nation (3).

Internal: Both Manuel Samayoa and Bill Allerging celebrate
birthdays in same week. House inkinds 1976 four-door
Renault. House gets facelift of rugs and curtains in corporate
space (2). Order grieves at the sudden death of Araceli
Mathews, age 28 on October 12th. Araceli’s family, Jim
Mathews, Frank Hilliard, Bill and Phyllis Slicker, Dr. Bob
Springs and House celebrate her life together (3).

Contradiction: Addressing ourselves to global push on IERD,
Order Council and finances reveals utter necessity to intensify
local program. Getting commitment from projects to select
their own representatives to go to India and participate in
Phase IIl. (Week 2,3)

THE GUATEMALA CITY HOUSE

External: The week is highlighted by the discovery of new
colleagues who are deeply committed to the task of the
mission in Guatemala, these include: Eng. Victor Ortiz of
EMPAGUA who lends his special expertise to the co-op with a
refreshing eagerness, the new governor Victor Falla who
spends his holiday-time visiting Conacaste and Irma Estrada a
preschool teacher from Monte Grande who joins the
extension team and sets up the new preschool in a fourth
extension village. Julio Aldana from Conacaste accepts a
position on the NSC and agrees to go on circuit to El Salvador,
visits to APROFAM and MGRR broaden the NSC base; a
business trip to Honduras by Rocio and Juan Arce initiates
Honduran IERD prep and sparks team to set circuits up for
Honduras, Belice and Panama in November for IERD visits to
four non-resident Central American countries. The entire
team and members of the coop work on development
bringing in four new tires, computer software, Q100 from new
contact and four appointments for next week.

Internal: Eight collegiums (breakfast and lunch) set team
spinning and enable the many-varied tasks, House receives
letter from Wilfredo (who is receiving special agriculture
training with lowa Guardian in US), which includes newspaper
article on his visit.

Contradiction: Presenting the new avenues that allow all
organizations involved (JADB, Technica Hidrolica, Co-op, ICA
and other agencies) to be critical creative parts of enabling the
future instead of hammering away at each other with “Who’s
responsible for what”’. (Week 3)
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AREA HAVANA

THE KINGSTON HOUSE

External: NSC holds two meetings and begins documentation
site visits. ICA lectures at University of West Indies in a
Community Development course. Woburn Lawn builders
travel to Claverty Cottage to donate labour on community
centre construction. Two Rotary-ICA committee meetings are
held. Cluster circuits are held in Portland, St. Andrew, Yallah’s
Valley and the Blue Mountains. Thirty colleagues attend
Regional Team Meeting to plan circuits and expansion
strategy. Panchayat Reception is held at the Pegasus with Ben
Kingsley video shown to 28 “frame” - colleagues.

Internal: Panchayat visit is the highlight; tragic car accident
near Woburn Lawn injures several village leaders and kills
Alice Wright’s niece; House welcomes Jack Silk and two sons
and celebrates anniversary and birthdays.

Contradiction: Keeping our nerve while negotiating the
symplegidies of three major grants evaluations which are upon
us. (Week 2)

AREA LIMA

THE LIMA HOUSE

External: New one-year plan is completed for Asia Valley
intensification serving 30 communities while team journeys in
cattle truck to contact communities at 2800 meters at cluster
community at base of valley sets plans to build 6 x 20 water
industry building with assistance of DePauw University next
January. Two site visits produce excellent newspaper article
and release $24,000 CRS grant to New York approval.

Internal: Titus ride on a burro ends up with bruises and
wisdom about burros which have never been ridden before.
House planning creates new operating designs during absence
of six key members for CRA and Priors School in Caracas.

Contradiction: Willing to do the necessary construction focus
in the midst of many beckoning new tasks. (Week 5)*

AREA CARACAS

THE CARACAS HOUSE

External: Second to last NSC meeting of 22 people narrows
down final project selection for IERD as preparations for
November intensity with inkind blitz, facility check,
continental travel, arrangements, money search, decor prep,
and procedures (4). The House participates in an emphasis on
the Phase | dynamic of Cafio Negro by aiding the sendout of six
junior high students to the Jesuits’ Trade School in Merida and
participating in a baptism (3). The House hosts asite visit from
the Benevolence Committee of The United Christian Church,
completes sections of the Spanish Human Development
Methods Lab manual and completes the requirements for
sending Cario Negro students to the Merida Jesuit School! (1).

Internal: Week Il Area planning in Cafio Negro is held as we
count down to the 5-week continental program (4). The
Panchayat visit focuses many mini-miracles on creating a
demonstration House and inspires reflections on the symbols
and history of the Order (3). Six new sojourners are welcomed
amidst a celebration for Juan Jose’s 20th birthday. House
receives a donation of pasta and flour. House self-support
venture brings in its first profits (1).

Contradiction: How to gear the November 2-week research
assembly, continental council, and three week priorship
training school around movement formation in Latin America.
Assuming a new style with a balance between priorities and
details in proximity of the Continental Research Assembly.
Enlarging the human resources of the ICA: Barlovento.
(Weeks1,3,4)




AREA BUENOS AIRES
THE SANTIAGO HOUSE

External: All day presentation including workshops and spins .

initiates great interest at our first presentation at the NGO

meeting. Youth Foro is held in Lampa and date is set for .
another Community Foro for next Saturday. Key isall are being

done by local people. Catholic University calls and says yes we

will translate the Kingsley video into Spanish and probably will
show it on Channel 13 (6). Team sends out three persons to :
participate in the GRA, Continental Council and International °

School of Prior training in Caracas, Venezuela. Conversation

with educational consultant of Center of Investigation and .
Development of Education helps keep the exchange of ideas :

flowing (4).

Internal: Directiva in Sol requests an emphasis on some kind
of symbolic life for them and with three of our five in Caracas :

and most of the time one of the team in Sol and one in Santiago
we understand what they are saying (6)! Viewing the film
“Excalibur” and participating in a reflective conversation helps
set the context for active participation in the research assembly
of myths in Venezuela (4).

Contradiction: Holding the tension of fine programs and still -

using the programs to be indepth training for our extension
team. Remembering our global context in the midst of the
daily local thrusts. (Week 6)

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE
External: Long hours of develomentstrategizing begintoreap
results as GAB member writes introductory letter to 20

companies, and very promising call with R.J. Reynolds offers
hope for private sector participation in IERD travel. Rio Bonito -
municipal team meets and devises plan for the economic

undergirding of the rural help program.
Internal: House celebrates Mark Welch’s birthday with

lucious chocolate pie. His chief birthday present: an intensive -

course in Portuguese! Diann Porter is sent out to Caracas for
Continental Council and GRA. Bill Slicker is here for
development.

Contradiction: Prioritizing time in such a way that
momentum is maintained on critical missional fronts.
(Weeks 3,4)

GLOBAL NEXUS

THE BRUSSELS NEXUS

External: The IERD non resident nation strategy results in
strong interest from Turkey, Denmark, Sweden, Botswana,
Uganda, Ghana. Nine thousand dollars in hand from

Germany, from UK highlight development trek’s tour to areas.

First IERD delegate fee of $2000 is banked.

Internal: The whole House is together for two full days with :

the Panchayat including reception by the E.G. Marianne
Baasch announces her decision to become a fellow of the
Order.

Contradiction: Feeding the corporate imagination long
enough and creatively to enable time task scenarios.
(Week 7)*

n

. THE BOMBAY HOUSE -
. External: National Steering Committee a great success as we
" are reminded that these are educational, not just planning

events. Tata Tea Rs50,000 check is issued and Rotary proposal
in the works for over a year finally gets approval supplying 11
lakhs (US$110,000) to the Subcontinent! Thirty-two peopleare
present at the opening feast of the New Skills Training School
in Pune, including guardians, landlords, Panchayat. PDL
facilitators arrive back having completed 39 PDL’s across

- Subcontinent.

- Internal: Highlights of Panchayat visit are our look at the next

16 years, the showing of the Kingsley video, having everyone
" around the table, and appreciating the gifts of a discontinuous
- time design.

Contradiction: Unintegrated troop models for implementing

. the next round of decisive tactics in key arenas like IERD,

development, self-support and ongoing programmes.
(Week 6)*

HONG KONG NEXUS HOUSE

" External: Citibank has opened a new all-glass 50 story
. building opposite the Nexus building’s front door and offers

ICA the use of their training rooms, when they get them set up

" after January. Ten thousand HK dollars comes in from S.C.

johnson. The Roundtable construct for Quarter Ill is in
process following Week Il PSU (5). “Integrated circuiters”
were sent out to Australia, Korea and Thailand and Papua,
New Guinea by programme support strategy guild. Financial
services made much progress with computer comprehension.
The loca! development experiment team made a number of
calls on potential participants at the local development

symposium on November 16 (4).

Internal: Augusta leads great collegium on Buddhism and

‘then leaves for Chicago to take up her assignment after a 3-
. month wait for visa (5). The Nexus celebrated the life and

death of Aracelli Mathews and the birthdays of Ann Duffy (50)
and Marsha Stansbury (4).

Contradiction: Ensuring international structures and time
designs that will deal with the many universes that seem to be
overwhelming the Nexus. Responding to the need to
remanoeuvre and intensify the doing under the pressure of
deadlines. (Week 4,5)

THE CHICAGO NEXUS HOUSE

External: Global development Centrum symbolizes the
mode it is now operating out of by creating a new
development space in the old library which emphasizes the
theme of outer space as rediscovered in the movie “The Right
Stuff” as new configurations meet. The movie “The Day
After”, and the conversation helped us to relate a primary
“issue” is in the world today and relate it 10 our present and
future missional focus to this social issue. The completion of
the cost center reports for Institute Finances for October puts
us closer to being caught up with our reporting than we have
before this year as we invent what it means to be responsible
for our Corporate Finances in the Year of Order Council.

Internal The House Church Witness gives us a way to
experience the significance of the struggle we have, living
with our religious life, ritual form and missional focus. It makes
us aware it is very relative to our vocational struggle of being
the religious even being a religious and that nothing is sacred
yet all is sacred as we look at the Year of Order Council

Contradiction: Assuring that the guild/post and
development and global priory meeting structures are in
place to articulate the critical path to and through the Delhi
Event and the July-August Council, or, hovering over the
critical path rather than docking on a particular event.

» (Week 8)*




CENTRUM

[ vHE GLOBAL ORDER CENTRUM REPORT BRUSSELS
‘ ' ‘ BOMBAY
 HONG KONG
' QUARTER 1 WEEK 8 ] L
QUARTER F: Wee ! _/CHICAGO -
GLOBAL Global Development Centrum reports t‘hat the Centrum is paipted ip onedayinlERD
" colors. Three major 1ERD funding visits; Blue Star Foundation gift of US$1,500 is
DEVELOPMENT received. Troops are sent out on four circuits. The key contradiction lies in the arena of
CENTRUM t’here is no 3-day planning model. (Week 4)* . L ‘
. : I
| .
Global .Research Centrum reports that 10 PDL’s are completed during Week 4, two
GLOBAL RDS’s are held; five PDL’s are in progress Week 4;. total of 36 out of 48 PDL’s are
RESEARCH completed between Weeks two and four; nine more PDL’s are scheduled to complete
_ India’s 48. The key contradiction lies in the arena of putting together the organizational
CENTRUM am'i( timing r':\odels to do both the field preparation work and Delhi plenary preparation
. tasks. (Week 4)* - : .
o .
l . - . N PR - . - -
Global Operations Centrum reports that YOC collegiums lay context for 16 months of
continental particpation; British Physical Labs offers Nexus one to two hours a day on
GLOBAL their computer.NST goes to Pune in prep for next school, electricity is turned on,
building cleaned, and five guardians visited. Centrums complete computer use survey .
OPERATIONS in preparation for deciding on an appropriate system; first Wheel of Human
CENTRUM Development report is compiled and sent to ashrams. The key contradiction lies in the
arena of transforming interchange systems to convey relevance of global participation
by all Houses. (Week 4)* ’ .
Global Management Centrum reports that audit tracking lists, seven months bank
GLOBAL
reconciliations and IERD accounting top the week of Intensive push. The key
MANAGEMENT contradiction lies in the arena of getting bogged downin errors by oneself blocks sense

of mementum on audit preparation. (Week 4)* :




