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AREA MADRID

THE MADRID HOUSE

External: Iberian Academy gains momentum as brochures are
mailed, faculty and participant manuals are completed, and all
necessary translation is done. Combined Academy
Recruitment and Multi Community Development Site Trek is
launched to four areas for ten days. Ministry of Trabajo check
arrives at long last for 1.7 million pesetas (over $10,000),
representing Spanish Government subvention of ICA
operating expenses.

Internal: Revolving door of Continental Council/site trek first
swell, then shrink House presence, as J. Campbell, Schjrinens,
Marcia, and Cathy sit down to celebrate L. Ferguson’s birthday
with whole Area present.

Contradiction: Creating a structure for the week which will
enable six days output to happen in three, despite having only
a few people. (Week 1)

LISBON-THE LAMEGO HOUSE

External: The Iberian Academy becomes a reality and 17 from
the Montemuro are recruited from nine different villages, the
Ministry of Agriculture and the Ministry of Social Affairs. IERD
Phase |1l event in Mezio hosts 100 people in the House to a
slide show on India with people standing in the kitchen and
outside to hear the story.. Scholarships for the IERD are
approved from the Lamego County Council, the District
Governor, Sumoe Soft Drinks, the Dao Wine Cooperative, the
bishop of Lamego, and Dr. llidio Fernandes.

Internal: Nightly collegiums of MFTF with Ken Hamje, our 84
year old landlord, and two German friends of Klaus cycling
through cause late-night excitement awe and wonder. Cathy
and Paul leave for recruitment/House visit to Madrid.

Contradiction: Going all outon the local to enable-the Iberian
Academy to happen while getting inside necessary internal
shifts out of the MFTF. (Week ?)*

If you want knowledge, you must take part in the practice of
changing reality.
—The General

AREA LONDON

THE LONDON HOUSE

External: A Volunteer Orientation Weekend of 18 people
including one couple is the firstin which all participants ask for
placements, seven of them for one year. A trend of older,
employed people looking for meaningful engagement
emerges. Connie and Joe visit 14 Orders in Ireland and enjoy
Irish hospitality and $6,450 in working money in one week as
the first of several Continental funding manoeuvres using the
European Order network.

Internal: Jon Considine and Patrice Vrona celebrate their new
family in a swirl of singing and dancing and leave for a Lake
District honeymoon as the sun and tourists (paying guests)
emerge.

Contradiction: Focusing onseveral priorities and intending to
give all maximum attention. (Week 2)

AREA PARIS

THE PARIS HOUSE

External: “Funding Strategies for the Rural Poor” statement
from the IERD is translated into French and sent to other
Houses with Francophone constituency, along with official
French version of the Development Forum article. Desmond
contributes a paper and a speech to the Council of Europe’s
Seminar on Orwell’s 1984. Beverley prepares document on
Europe-Eurasia Council, highlight is set of development
manoeuvres to take advantage of IERD documentation for
fund-raising. Jean-Baptiste Bougouma, formerly secretary of
ICA France, invites ICA co-operation with the new African
Organization for Development and Exchange, which unites
people from several African countries to work to return the
value of the human factor in economic, social and cultural
development in Africa.




Internal: Team works on proposal for an urban research
programme which will unite UNESCO research, learnings
from other urban experiences (Copenhagen for example) and
local La Courneuve (our neighbourhood) community activity
and reflection. Families of Basil Sharp and Tracy Longacre
widen Paris horizons to include West Virginia, New Jersey
(USA) and the Netherlands.

Contradiction: Deciding when and how to join the computer
age by getting some hardware. (Weeks 13-3)

THE BRUSSELS HOUSE
AREA FRANKFURT

THE FRANKFURT HOUSE

External: Attendance at the workshop on Participative
Methods sponsored by the German Foundation for
International Development by ICA gave an opportunity to
plan how to teach cooperative leaders attending a July
Conference how to handle participative methods, to learn and
to share methods we have used. Returned delegates and
members of the Steering Committee met (April 12,13) to hear
reports, see slides and begin targeting audiences and media
for further reports. Continental Council was attendanded by
Houses.

Internal: Connie and John on the road again--Connie to
London to help with Religious Order calls and John to Rome to
begin writing first draft of the IERD report book. House plans
quarter taking into account all the claims from the MFTF and
the Continental Council.

Contradiction: Adjusting to heavier demands of this quarter
financially (Self-Support, ICA, and IERD payables) and
struggling to determine the key actions to keep the advantages
of the IERD preparation moving to the future. (Week 13)

THE AMSTERDAM HOUSE

AREA ROME

Exterrm Theq |j)flmshe the first sample
et_on Rural Economic an
ommerc1al Development At the same
time the crew created plans to research
u ?hers, printers and, to ser] ?
consu tants for advuce around the wor Bl
Salmon ang din |ppett arrived and’ the
Pope waved at Joe Crocker.
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THE ROME HOUSE

AREA STOCKHOLM

THE COPENHAGEN HOUSE
AREA BUDAPEST

THE VIENNA HOUSE

External: New Delhi report draws nine colleagues to the
House; eight day Council at Brussels for Continents Europe
and Eurasia continue the visioning and strategizing for these in
Year of Order Council; Volunteer Orientation Weekend is
held with three participants (a first in Austria) with help of
returned German Volunteer Inge Kruspel.

Internal: Paul St. John, nephew of Wendall St. John, visits a
few days to see Vienna. Austrian Bureaucracy is very much
intact after waiting for one month for third inspector for gas
heating stove who takes five minutes to turn heater on and off,
sends certificate of approval and $60.00 bill next day.

Contradiction: Working with the ambiguity of the “no longer
and not yet” as reflected in society and our own perception of
what it means to be responsible. (Week 1)

AREA CAIRO

GIZA — THE EL BAYAD HOUSE
AREA ABIDJAN

THE ABIDJAN HOUSE

External: A series of consults with Esso Corporation is
completed and the income received allows us to see a light at
the end of our financial tunnel.

Internal: Six months of back telephone bills are paid and a
working telephone is celebrated by all.

Contradiction: No direction or clues to directions we need to
take forward the summer and Order Council preparation
leave us experiencing a vacuum in this arena! (Week 3)*

AREA LAGOS

THE LAGOS HOUSE
AREA KINSHASA

THE LUSAKA HOUSE

AREA NAIROBI

!

THE NAIROBI HOUSE

External: Full Area Council wrestles with demand for special
manoeuvres and assigning new project directors as a result of
the demands of the GRA and GOC. Short term volunteers and
Kenyan faculty spend a day to write proposals for future
volunteer orientation and field training. New model is created
to focus engagement of trained village leaders after they
return to their villages after training schools.

Internal: Area celebrates the arrival of Jescah Bukutsa Ndinda
Ikatukhu born to Elinah and Henry tkatukhu in Nairobi on 9
April, 1984 weighing 2.7 kilograms.

Contradiction: Unravelling the complexity of the quarter
requiring special field manoeuvres, a full health survey, Coast
Community Centre completion and full circuits and village
leaders training while shifting to new leadership responsibility
in the field. (Week 2)




NAIROBI—THE KABIRO HOUSE

External: The first two community rabbit hutches are
completed and four rabbits delivered as part of the family
protien supplement in addition to the intensive garden plot
scheme which is literally overflowing Kabiro in all directions.
The E.G. survey camp reconfirms the grid. The clinic does a
day’s training for 50 local midwives and shows a family
planning film series for youth. Our solar panels are now giving
power to the clinic lights and the refrigerator.

Internal: The new Kabiro Team moves to new housing space,
new collegium room, new painted walls and decor, while
hosting seven new village movement staff passing through to
new assignments four who were working on visas to go to
Chicago and four trying to adjust their movement forces’
assignments.

Contradiction: The community is afraid of the Kabiro family’s
demand that all project facilities and family units unrelated to
the Kabiro family move off the land by July. (Week 4)*

NAIROBI-THE KALWANI-SHAMALAGO HOUSE
NAIROBI—THE MUGUMOINI HOUSE
MOMBASA—THE KAMWELENI HOUSE

AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: Maliwada is gripped by election fever as 38
candidates contest the membership of the first ever separate
(not shared with Danlatabad) Gram Panchayat. The
campaigning went on amidst a swirl of activity as 25 new
houses are constructed, 15 couples are married, a new pawn
shop and laundry opens and Dr. Ambedkar’s (author of India’s
Constitution) birthday is celebrated with lectures and all-night
bhajan (music).

Internal: The Regional Training Week is diversified to include
a Management Trek, Regional Budget and planning, and
blitzing the construction of Chikhale Cluster’s Lonivali
Preschool. The discovery of a robbery on the Teams return to
Maliwada House heightens awareness for tighter security, and
Regional Team, Ben and Kokane assist in house cleaning,
gardening as Ramesh is sent out to a self-support sign-writing
contract at Panvel.

A ek a . . ,-A
Contradiction: Adjusting to an ICA team of one person
working closely with cluster villagers and three sectors.
(Weeks 1,2)

BOMBAY—THE CHIKHALE HOUSE

External: Week begins with Lonivale site visit from Germau
Consul to see preschool they funded two years ago. The were
hosted in grand style and offered to send funds for final
plastering of building. Ambar Charka Women's Industry
reopens and celebrates sanction of Rs20,000 loan. Twenty-
three villagers (7 villages) spend first day of (PJL) PDL looking at
social change, future directions, community organizations,
participating and learnings and where human development
has taken place. The highlight of the day was context created
by villagers toward self reliance “give us two years to be fully
trained and then you (ICA) can go!” (1). Regional Teamisallin
Chikhale for final week of building Lonivale preschool which
demands many troops and long hours. Management Trek
allows the Region to work through vouchers of nine months
and sets us on the track for the future. Ashram training is
initiated with English classes taught daily by volunteers (13).
Chikhale Ashram participates in great Area Council leaving
two people as continuity in cluster. HOLI festival holds
celebrative dynamic of the week with colourfoul powder and
water covering everyone; singing and dancing being the
action mode of the day. Plans for next four months including
GRA/GOC thrusts us into a time of intensive staff training, self
support, development and preparation for the next 16 years
_(12). _

Internal: Quarter planning gives permission for fine quarter
celebration with four guests from management and
operations. Sent two out to NST and welcomed Kalenkar from
Maliwada. Landlord’s plan to house guests in Ashram creates
need to re-locate seven house people and remove reed mat
partitions for 12 days (1). Passport application writing becomes
a celebration as all struggle with questions and answers that
will allow us to move globally (13).

Contradiction: Holding the tension between the critical staff
training, GOC prep and being drawn to new possibilities in
the cluster and block. Experiencing the fear and fascination
that global travel releases and knowing the practical steps
needed to get “all” of us to GRA/GOC. Experiencing
anticipation and burden of the next four months.
(Weeks 12,13,1)

BOMBAY—THE VAVIHARSH HOUSE

PUNE—THE JAWALE HOUSE

External: This week the appropriate technology project of the
Dutch volunteers is becoming practical and a PDL has been
made of the Jawale HDP.

Internal: We sent two staff members out to the New Skills
Training School in Poona. New people arrived including two
British volunteers. They will teach the staff English in
preparation for Chicago.

Contradiction: Strategic Order transition movements and
politics block us in our block work, at-work, English classes
and Chicago preparations. (Week 1)

PUNE—THE MAALE HOUSE

PUNE—THE BUDHODA HOUSE
NAGPUR—THE SEVAGRAM HOUSE
NAGPUR—THE TEMBHURWAHI HOUSE

NAGPUR—THE DABHAD HOUSE

AREA DELHI
THE DELHI HOUSE
AREA MADRAS

THE BANGALORE HOUSE

External: Forty Area Madras participants return from the
Central International Event with regional plans for Phase Il
implementation. Thirty-five villagers from four cluster villages
sign up for technical skills training under Government
scheme. ICA participate in Annual General Meeting of the
Federation of Voluntary Organisations in Karnataka, of which
five organisations participated in the Central International
Event.

Internal: Samson and Wankhede and Mary Hampton are sent
out for New Skills Training, and extraordianry self support.
House receives volunteers from the UK and Australia.

Contradiction: Consensing on the activities and spirit mode
that will sustain the diverse gathering of people currently in
the ashram, in a time of great transition and unreconciled
polarities. (Week 2)

AREA CALCUTTA

THE CALCUTTA HOUSE

External: Invitations are prepared for up-coming HD1. Bustee
local Committee deliver uniforms to Liptons. Report for
IGS.S.S. sponsors is made. An associate (Antoinette) agrees to
teach sewing skills to Howrah women.




Internal: This week, Pratidan came back, we heard when
Vaughn will arrive from Brussels. The landlord called Sheila in
to talk and we all went to see “Char ek Mandir’’ a Hindi film
and the ‘Year of Order Council’ came back from being framed.

Contradiction: Bringing off a great event in a facility not
geared to being a training centre. (Week 2)

AREA SINGAPORE

THE JAKARTA HOUSE

External: Two LENS, with National Sugar Board in Jakarta and
PTP VL (Plantation Company) in Pabatu North Sumatra. Three
Global Language Schools for one sugar company is completed
and report written. Team of IERD Phase Il trek returns from
Sumatra Island, Medan Bengkulu, and Palembang to give a
report to the Local Steering Committee on the Central Event.
Another team leaves for Ujung Pandang South Sulawesi.

Internal: Neat family takes a trip to Jokjakartaafter three GLSs
are completed. Rich Mackay is sent out to Chicago.

Contradiction: Participate in thinking through of YOC
besides doing the task and with people continually in and out.
(Week 3)*

THE MEDAN HOUSE
THE KUALA LUMPUR HOUSE

THE UJUNG PANDANG HOUSE

AREA HONG KONG

THE MANILA HOUSE

External: House hosts Lyn and Bill Edwards and Mrs. Basham
on their arrival in the Philippines. Eighty invitations are sent
out for the IERD workshop Phase I1l. Toon Wauters gives the
house a collegium on his journey and reflections with the ICA
in the Netherlands and the Philippines (3). Manila House holds
its area trek thus completing the orientation for all the Houses
for the YOC. The first draw of the Putsan grantisreceived from
PGI. Thirty-nine invitation letters for the Tiwi Think Tank is
sent, and an invitation for a luncheon talk with Pasig Rotary
leads to aninvitation for a one day LENS. La Tondena says yes to
printing inkind stationary for the ICA (2).

Internal: Easter Discontinuity makes a short working week,
Don and Claudia spend their time in Baguio while Nick Barker
takes photographs of the local Easter tradition of crucifixions
the rest stay home and play scrabble (3). Evenings are full with
the House beginning its initial work on geo/social gridding
and Roundtable in the form of a Song-Fest with parlour games
and tugs-of-war. Mike Hoff drops by for one night on his way
back to Hong Kong from Sydney, and Jesse junior begins to
recover from measles (2).

Contradiction: Taking care of the hardware (telephone
malfunctions xrox disabilities, computer printer death, men’s
dorm asphyxiation) that we can then move into dealing with
the software. Maintaining our priorities in face of the
immediate mundane matters that beset us daily. (Weeks 2,3)*

THE HONG KONG HOUSE

External: Medical Health Department has approved 3-year
lease for the facility. Union Oil Grant is approved for second
time and YOC visa/travel report forms are in computer. All set
to go!!!

Internal: House celebrates Jim Fenton’s 52nd birthday with
finest dessert after the weekly ritual. House warmly
rewelcomes Mrs. Bassham, Lyn and Mike from China tour.

Contradiction: Keeping a chastity of focus on YOC in the
midst of many details. (Week 2)

- -

THE TAIPEI HOUSE

External: (Another) dinner with our illustrious Prof. Wu, this
time with the Chairman of the Fruit Coop and others, elicits
comment from Gordon, “Our colleagues would never believe
this is marketing!” Corvetine sends $NT 80,000 ($2,000US), first
development money of the new month. Visit to Silo (See-low)
Farmers Association with National Taiwan University
Agricultural Extension colleague begins RDS recommended
linked pilot project discussions.

Internal:House and close colleagues do six-month planning
session, including discussion on possible for-profit
consultancy organization. House brainstorms “gaps” in first
collegium on Economic Foundations Model.

Contradiction: Being asked to sing when your mouth is full.
(Week 1)

MANILA-THE PUTSAN HOUSE

External: A bank account is opened as a last requirement for
the PHDP turnover and a partnership meeting, involving
government developments, representatives from the private
sectors and concerned individuals is held in the municipal
building to talk about, and set a date for the PHDP expansion
think tank. While we are still looking for the trainer of tailo ring
class session. The ICA staff had already created different
models for each economic venture like in poultry, ceramic,
demonstration farm and Coop store and now we are using it.
They had already finished making training curriculum for the
Health Aid/Preschool Aid. The Guild workers assist the ICA
staff to design a model for the 2nd year PHDP anniversary this
coming May 11, 1984 and to be presented to the Barangay
officials. The Health Care taker completed the Community
diagnosis chart making for the year 1983-1984 to be submitted
to the municipal development office.

Internal: Joselito Bensi Celebrates his 27th birthday
anniversary on April 8th, we have a short celebration program
in the House with one gallon of ice-cream, soft drinks and
cakes. Quarter IV planning is done with specific activites to
keep the staff moving. Week 1, we welcomed bask Vickie from
the trek. She spent three days in Cebu and two days in
Mahayag. On April 7, Don Cramer and Jesse Navarete arrive
from Manila to co-ordinate workshop on Life Education, the
Panchayat, Family Individual Declaration, Future Strategies for
the Philippines and is participant in the Tiwi Expansion
Meeting with members from public and private sectors.

Contradiction: Giving the full turn over of PHDP to Barangay
council was hard try in midst of moving to MCD was more
challenging. (Week 3)*

THE CEBU HOUSE
External: A Health meeting is set up in the office of the
Ministry of Education Culture and Sports which is attended by
some doctors of the City of Lapu-Lapu and doctor from the
town of Cordova. Development calls/appointments and
follow up is done.

Internal: We have a visitor from the United Church of Christ
in the Philippines (UCCP) with around one hundred people
and the visit of Lyn and Bill Edwards and Marian Bassham.
House celebration during the Holy Thrusday, Friday and all the
members going to anywhere they want to go, some of the staff
going to the church. Council on May and June - a preparation
for the July and August Global Council Plenary.

Contradiction: Trooping Cebu Region in getting the monthly
quota for July/August travel. (Week 3)*

DAVAO-LANGUB




DAVAO-MAHAYAG

External: Drainage workday at Delusom Community Well
removes pool of stagnant water; two folks with one shovel
involves eight others. Four Ministry of Agriculture instructors
teach one-day seminar; two citizens become caretakers of
new breeding stock to upgrade pigs and chickens in the
project. Educational aid arrives; two boxes of books from Asia
Foundation.

Internal: I1CA staff participate in the Compound Fiesta, Steve
and Nening join in the sports; Carling wins at the cock fight; all
feast with the hospitable citizens. Carling receives driver’s
license and Efren teaches driving.

Contradiciton: Motivating the Auxiliary in new directions
through contextual methods. (Week 3)*

AREA TOKYO

" THE TOKYO HOUSE

External: Brochure of second Volunteer Symposium in Japan,
the first in Tokyo, is mocked up for June 24th. Membership
renewal letters are sent along with an invitationin a Philippine
Work Camp report meeting on May 16th. Two sojourners
indicate plans to attend summer program in Chicago.

Internal: Model Building Taskforce assignment is completed
in an intensive week-long push, a week also fulfilled by
remarkable witnesses by sojourners and an eventful English
cooking class led by chef David Reese.

Contradiction: Continually keeping ourselves wired into the
entire Council which is now in process across the entire globe.
(Week 4)*

THE SEOUL HOUSE

External: The House visited Sunkyung Company for LENS
marketing and researched Medium Industry Association for
LENS. The House started to create Korean LENS brochure. The
House practiced orientation for Tabitha Eichler who was from
England as a volunteer. She visited Korean family, and learned
Korean custom and culture.

Internal: The House has a meditation time every morning,
invited a Buddist Monk from their main temple (headquaters)
to hear about Buddhism, and visited one Buddhist training
center (one means circle, itisn’t a sect of Buddhism) in order to
learn their concepts, training methods where we sat in on one
Buddhist meditation.

Contradiction: (No contradiction submitted) (Week 2)

SEOUL-THE CHEONG WON HOUSE

External: The team has a steering committee meeting with 11
people on the 13th of April. The team has asubcounty general
secretaries Meeting with 10 subcounties o the 15th of April.
Funding visits were done for R.D.S and the team visited villages
to discern successful cases. .

Internal: House members travel to Seoul to participate in
sending Leonard Hockley to Chicago for the Continuum.

Contradiction: Thinking that there is time tomorrow to do

today’s task. (Week 2)
THE FUKUOKA HOUSE
THE OSAKA HOUSE
THE SAPPORO HOUSE

THE PHOENIX HOUSE

External: Follow up steps are laid out for Phase Il during
reflection on delegates reception. Model is created for doing
an Ad Booklet with Regional Team shouldering major load.
Dates are set for three programs this spring.

Internal: Lyn Wisman is here helping with development while
Mary Lyn Oyler’s parents visit and House takes computer
classes.

Contradiction: Rapidly dealing with immediate
implementaries in order to be able to focus on strategies
setting us up for September. (Week 3)

THE DENVER HOUSE

External: Methods Module Series elicits enthusiastic
participation from 11 new people; letter from the governor
officially confirms his support for Colorado Exposition of Rural
Development, underway at full steam!

Internal: Spirit events abound with the completion of
summer spirit life model and announcement of birth of John
Paul Springs to Kate and Bob.

Contradiction Staying on the critical path in all five Colorado
Exposition arenas while effectively recruiting four other major
events. (Week 4)*

AREA EDMONTON

THE EDMONTON HOUSE

External: Five paid registrations come in for June Conference
in Albert; 23 letters are sent out to Manitoba government
departments for June event. Final push is made to complete
model-building assignment.

Internal: Guradian family invites House to dinner with
members of the Madonna House Apostolate, a community of
laypersons working in the inner city of Edmonton: collegiality
is created over singing movement songs.

Contradiction: Telling a story that pushes through agency
referrals to get to the local project practitioners. (Week 4)*

AREA HOUSTON

THE HOUSTON HOUSE

External: Intensive push on building our assigned Cycle Il
model for Multi-Community Catalysis Approach ends a 3-
week marathon of glorious expenditure, giving all particpants
a profound respect for models of the sister housesin our “set”
before they arrive in our mailbox! Staff is dispersed to
Muississippi for the RDS, to Dallas for collegial gathering and to
Oklahoma and Louisiana for devleopment and YOC visits.

Internal: Brroke Tippett goes “on tour” with high school
professioal class chorale. House ends model building with
Mexican American happy hour presentation of the finsihed
MCC model, ready to be sent around the globe.

Contradiction: Utilizing the contextual transformation
wrought by intensive model building for the globe to inform
pre-Council implementation of previously built tri-regional
strategy. (Week 4)*

THE DALLAS HOUSE




THE MEMPHIS HOUSE

External: “Blue Blood” development team follow’up on call
which produces challenge to match a $10,000 certificate of
deposit with completed programs and initiates strategy and
commitment to get inside World Affairs Council and
international community. MRDS team is home and phones to
many potential participants from TM and S5S days. House
dives into spirit modes model building by emersing ourselves
in spectacular evening contexting sessions with Ritual Process
Paper, “The One, the Many and the Few”” and Mathew Fox'’s
“Original Blessing”.

Internal: House Dodge is stolen while Zahrt does gig on Beale
Street, and then miraculously is returned within a day.

Contradiction: Establishing a starting point out of all the
contexts we’ve created on spirit modes that will allow us to
build models in concert while in dispersion. (Week 2)

THE ATLANTA HOUSE

External: House participates in Dean Johnson’s installation as
vicar of St. Simon’s Church. Rod and Eric cover the Carolina’s
in a circuit which sees 22 people and continues the process of
Sharing Approaches That Work.

Internal: Economic Foundations Model pull together shares
wisdom of regional colleagues, Joe Cleft and Joe Thomas as
well as suggestions from colleagues through letters and phone
calls.

Contradiction: Winding up the year’s do’s while the clock is
running out. (Week 4)*

AREA CHICAGO

THE CHICAGO HOUSE

External: Fifth City Business Careers (FCBC) submits budget
proposal for year beginning July 1, 1984 to the Mayor’s Office
of Employment and Training. Site visits to 5th City are made by
Indonesian NSC member, Dahwn Rahawa and Jim Bevel,
formal civil rights leader, who is currently running for
Congress from the 7th District on Republican ticket. The new
clerical training program funded by North Cook Co. PIC
(Private Industry Council), named Office of the Future,
graduates second class of trainees (4). Three more public
schools on the Westside are ready for WPC (Westside Planning
Consultation), as the core of community leaders form a

stronger bond as they come together for the third lab of the

OFT (Organization Facilitators Training) in the Northwest
Communities. Seaway Bank finally closes loan so the parts
store of the 5th City Auto Center can place its first order of
supplies. Levar Burton, the black actor who played Kunta Kinte
in “Roots” visits the young actors in the 5th City Cultural Club
(3).

Internal: Terry Bergdall and Karen Troxel present their talking
papers at morning collegiums on HDZ probes on work on
Westside and Northwest Communities (4). Whole House
participates in the work on the Order Training Format, the
strategic arena assigned the House. Bill Salmon celebrates 50th
birthday early before he is sent out to Rome to help with the
book (3).

Contradiction: Clarifying our HDZ learnings in preparation
for the Continental HDZ Lab. (Weeks 3,4)

THE KANSAS CITY HOUSE

External: Four new yesses! Customers enable increase in work
and pay. Aleicia Crichlow, first ICA volunteer youth in Kansas
City this year, helps out by typing correspondence.

Internal: House celebrates Easter week by, at the beginning
three members joining local church David and Burna Dunn
and also Mark Rebstock and week is celebrated with an Easter
egg hund and dispersement to discontinuity.

Contradiction: Creating scheduling and communication
systems that allow life in the “fast track”. (Week 3)*

LORIMOR HDP

External: lowa focus proposal is submitted to Hy Vee Food
Chain Foundation by Gene Smith, colleague banker from
Indianola. A.M. Novel and two house members embark on
church trek that nets $1,000 in one week for the Year of Order
Council and 3rd world partnership monies promised. The
churches manifest a new openess for participation in the
Order: Ecumenical and the 3rd world. Dick West is sent to be
part of the team for the Mississippi RDS.

Internal: Stan and Anita Fry, Peter’s parents, visit the house for
a day and express their deep colleagueship and deep care
about the Order, reminding us that we wouldn’t be here
without colleagues like them and their continual support.

Contradiction: Getting local financial commitment which
would symbolize lowa’s commitment to being a
demonstration of human development. (Week 4)*

THE MINNEAPOLIS HOUSE

External: Focal point of the week is the regional celebration of
our participation in the IERD Event in Delhi. An Indian feast
was served to 48 people and reports given by Marta Dubi and
Bill Bay catalyze response from the group with ideas for our
move into Phase Ill. e

Internal: Preparation for the IERD eventincludes the repair of
the hole in the collegium room ceiling and a fresh coat of paint
on the kitchen ceiling. Easter discontinuity refreshes all with
visits to Mankato and Marshalltown, lowa with some
participating in a backyard barbeque with regional colleagues.

Contradiction: Resolving priorities so that all of the bases are
covered. (Week 3)*

THE DETROIT HOUSE

External: “All out” design to stop the world in pattern for the
celebration of Holy Week; House combines old and new spirit
methods with intentional reading from the newly compiled
reading list and evening exercises with all members present.
Week is topped off with presentations by everyone including
six year old Rebecca Early on “Who is the Order:Ecumenical
and What is it about in the future?”

Internal: LENS marketing in Cleveland, Washington, D.C.
chicago, Kansas City. Two of the regional guilds (The Local
Church Guild and the Changemasters Guild) meet with sense
that the newly designed structures of three months is
beginning to come together.

Contradiction: Developing methods of corporateness
without the luxury of face to face exchange and with isolating
and specialized tasks -- all at the speed and intensity of these
few last days before summer. (Week 3)*

THE INDIANAPOLIS HOUSE

External: Training, Inc.: Indianapolis celebrates its Third
Anniversary with Mayor, Private Executives, and Volunteer
Sector Leaders lauding the effectiveness of the program and
celebrating 214 job placements to date. Meanwhile a local
church gives $1,000 to Mid-North Home Helps “Cost Sharing
Fund” to enable services to the very low income elders and .
homebound.

Internal: Amal Morcos begins Training, Inc. program to
acquire basic skills in “second language” modality.

Contradiction: Doing the maintenance that is necessary to
support and bring off scheduled events for the mission.

, (Week 3)




AREA NEW YORK

THE NEW YORK HOUSE

" THE ROCHESTER HOUSE

External: Albany Metro Regional Team members lead three
events in two days, beginning April 16 when Ellen Howie does
a program for Christ Church (UM, Troy) women on global
work of the ICA. The same day, Susan Brainard leads a
dynamite workshop for Cooperative Extension professionals
in northern New York State; workshop, on strengthening 4-H
adult leadership, was built by Susan and Reginal Team
colleagues. April 17, Ellen and Bob Mayo travel to
Poughkeepsie, where Neil Sinclair has gathered a dozen
people to dialogue with the Approaches That Work Video
(from IERD) and talk seriously about interchange needs of
agencies within their county.

Internal: The “China Outpost” reports, via Ken Rose, that
Dorcas’ teaching and use of group methods is revitalizing the
learning of English for a gorup of professors at Chang-Sha
South Central Institute of Mining and Metallurgy. “Please
airmail a paper-back copy of The Third Wave, which they are
eager to start on, and a good biography of Abraham Lincoln,”
is the urgent request from Dorcas.

Contradiction: The temptation to spend energy yearning to

be four places: to be Xavier in at least three Metros at once;

plus the desire and the need to be a Year of Order Council

contempletive monk, on a mountain-top with a view of the
. whole continent, framed by the globe. (Week 3)

THE WASHINGTON HOUSE

THE BOSTON HOUSE

External: Key events on several fronts provides impetus to
brooding questions, and model bulding for the future in the
arenas of Order Formation and Economics as: three taining
Inc. open Houses draw 64 people from Human Services, the
public and private sectors opening up job orders, potential
funders, and new advocacy; and David Wilson from Boston
and Beth Kangas from Brattle Boro, VT. arrive in Starks for
Cycle Il (April and May) of our new Volunteer Programme in
preparation for going to Africa in the fall; and Asylum Hill
Church sends check for $3,000. Two interviews are also held
with prospective volunters from Amherst and Cambridege,
while Fred Lamar calls and confirms that DePauw University
will send teams to Conacaste, Nairobi, and Starks in January
'85.

Internal: Both Boston and Starks meet in Portland on Saturday
to discuss Phase 11l strategies, May workdays in Starks, the Year
of Order Council participation, and our finances. House
delightedly welcomes Edi Ward from India as a new House
member and Nancy and Leah Knwolton as guests while they
visit Harvard Law School. Study life intensifies with first look at
“Metanoic Organizations” and the last two of us see a great
movie — “El Norte”. (don’t miss the movie or the paper —
they’re both great!)

Contradiction: Remaining steadfast to “see” the healing in
our doing and acting out of the context that the Lord can be
trusted to deliver us all to a new day. (Week 1)

BOSTON-THE STARKS HOUSE

External: David and Beth spearhead prep for successful
rummage sale which aids library. Judy works out New England
and Maritimes Rural Development Symposium follow-up
strategy with Frank Hample. Wendy, Beth and David interview
Madge Frederick on sheep raising for next edition of Starks
Heritage. Jim talks with Starks Woodworks board member,
Maxine Turn, about lease options with Woodworkers, Inc.

Internal: House celebrates intensive week of workdays prep

with extensive interchange collegium. 7

Contradiciton: Coming up with viable alternatives for
workday focus to best utilize objectives and available funds
and volunteers. (Week 4)*

AREA MONTREAL

THE TORONTO HOUSE

External: A SATW '83 Symposium colleague becomes chair of
planning committee for the Owen Sound Cultural Complex
and Arts Centre and immediately hires the Institute of Cultural
Affairs to facilitate a one and a half day planning session, which
develops a solid plan to create a community consensus. Rama
Reserve begins implementation of its LENS with the first
publication of its community newspaper, a 6-page issue. Thea
Patterson and Wes Lachman join us to aid Symposium
recruiting - 36 yes's so far.

Internal: A reflection on our Lenten spirit experiment allows
conversation on spirit life to go refreshingly beneath the
surface and reveals a long journey ahead. Afterahard push on
a proposed configurations model, the house takes a needed
discontinuity the rest of Easter weekend.

Contradiction: Keeping focussed on the one thing of the
Symposium amidst all the other demands. (Weeks 3,4)*

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: Human relations course completion brings
evidence of changed lives at Habitaitons Jeanne-Mance. I[ERD
report mailed out “tout en Francais”.

Internal: Relatives return from Guadeloupe and share many
incidents of encounters with another culture, Fisher and
Lepage nephews meet as Ajit and Aidan visit Colin and Alain
Chicoine in Montreal.

Contradiction: Discerning the next effective step on the
perpetual way towards changing the world. (Week 2)

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: First HDTI (C.I.C.C.) ever done in Central Americais
finished with absolutely resounding success!! Sixty
participants from Guatemala, Honduras and Mexico came
through three weeks as 100% strongly trained leaders. The
DOOP model (CHUPP) done in Week Il construct for first time
in Latin America. Final Week 11 Assembly started off with a
RACIMO (new word for cluster) Community Forum and
ended with a six month manuever timeline for the RACIMO
GUSTATOYO for four municipalities with 15 villages in the
State of El Progreso, Guatemala. Brand new construct used
emphasizing flow and practical application of modules using
the 'r:ine arenas of responsibility. The participants are ready to
work!!

Internal: Highly excited Juan and Rocio are sent out to their
new internship in Lima House and reassigned Thomas and
Hans to Guatemala. Three days are spent building new water
system, kitchen, fence, collegium room and procured three
room house for RACIMO office for new Guatemala House in
Conacaste. Then ended week with Area Council and timeline
for next five months. Mexico will fly nine people to July
Council.

Contradiction: Starting all over again in Mexico. (Week 3)*

THE GUATEMALA CITY HOUSE




THE CHICAGO NEXUS HOUSE

External: IERD Phase 11l slide show is tested in Minneapolis
and sent to 25 nations with shipping to additional 27 nations
scheduled for next week. Contractor (to repair flood damage)
goes over building renovation plan and confirms June
completion date.

Internal: Series of Guild maneuvers tranforms self-support
projection of 13,000 down (including added expense of e.g.
Council travel) to current projection of 2,000 to the good in
one week’s time.

Contradiction:Focussing and actualizing our gatherdness
functions so as to empower keystone model building, special
$/S maneuvers and maintenance of ongoing thrusts.
(Week 4)*
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AREA MADRID

THE MADRID HOUSE

External: lberian Academy gains momentum as brochures are
mailed. faculty and participant manuals are completed, and all
necessary translation is done. Combined Academy
Recruitment and Multi Community Development Site Trek is
launched to four areas for ten days. Ministry of Trabajo check
arrives at long last for 1.7 million pesetas (over $10,000),
representing  Spanish  Government subvention of ICA
operating expenses.

Internal: Revolving door of Continental Council/site trek first
swell, then shrink House presence, as ). Campbell, Schijrinens,
Marcia, and Cathy sit down to celebrate L. Ferguson's birthday
with whole Area present.

Contradiction: Creating a structure for the week which will
enable six days output to happen in three, despite having only
a few people. (Week 1)

LISBON—THE LAMEGO HOUSE

External: Thirteen participants are sent off to Ibrian Academy
in Avila, Spain, including village team, Ministry of Agriculture
and social workers. The President of the Camara provides a bus
for ten days. Village festival celebrates 50 years of Rural
Cathalic Action with songs, dances and stories.and speech by
Monsenhor llidio, how ICA is key to the future.

Internal: Stefan’s baptism is celebrated with village and
family. House triples in size as 4 Schrijnan family, 4 Armas
family and Jane Sharp visit for Easter,

Contradiction: Working out how relations are maintained as
staff change. (Week 4)*

AREA LONDON

THE LONDON HOUSE

Fxternal: 1ERD delegates present debriefing at
Commonwealth Institute to the public. They agree on future
role as public speakers using U.K. exhibit, it raises the question
of ICA role and strategy in rural dovolopmom in U.K. Sir Eric
Norrio (ex High Commissioner to Kenya, India and Malaysia)
agrees to be patron of Village Volunteer Service Programme.

To accept one’s limited freedom,
to accept one’s isolation, to accept
this responsibility, to learn one’s
particular powers, and then to humanize
the whaole: that is the best for this situation.
—The Wise One

Internal: Self-support in hostelry hits bonanza - three
Zimbabweans plus one Japanese come in as paying guests for
three months. Continent raises all but $1,000 for projected self-
support expectations. During our first month of continental
release point.

Contradiction: Juggling finances when income is less than
expenses. (Week 6)*

AREA PARIS

THE PARIS HOUSE

External: “Funding Strategies for the Rural Poor” statement
from the IERD is translated into French and sent to other
Houses with Francophone constituency, along with official
French version of the Development Forum article. Desmond
contributes a paper and a speech to the Council of Europe’s
Seminar on Orwell's 1984, Beverley prepares document on
Europe-Eurasia Council, highlight is set of development
manoeuvres 1o take advantage of IERD documentation for
fund-raising. Jean-Baptiste Bougouma, formerly secretary of
ICA France, invites ICA co-operation with the new African
Organization for Development and Exchange, which unites
people from several African countries to work to return the
value of the human factor in economic, social and cultural
development in Africa.

Internal: Team works on proposal for an urban research
programme which will unite UNESCO research. learnings
from other urban experiences (Copenhagen for example)and
local ta Courneuve (our neighbourhood) community activity
and retlection. Families of Basil Sharp and Tracy Llongacre
widen Paris harizons to include West Virginia, New Jersey
(USA) and the Netherlands.

Contradiction: Deciding when and how to join the computer
age by getting some hardware. (Weeks 13-3)

THE BRUSSELS HOUSE
AREA FRANKFURT

THE FRANKFURT HOUSE




THE AMSTERDAM HOUSE
AREA ROME

THE ROME HOUSE

External: The group finished the first sample pamphlet on
IERD. *Rural Economic and Commercial Development”. At
the same time the crew created plans to research publishers,
printers and to send to consultants for advice around the
world. Bill Salmon and Judin Tippett arrived and the Pope
waved at Joe Crocker.

Internal: The House moved from two teams--book and Rome
House--to a single taskforce using wordprocessing 24 hours a
day as we received five thesis to type for self-support in
addition to everything else.

Contradiction: Moving into the chute with 300 pages of IERD
pamphlets and 200 pages of theological thesis to turn out this
week. (Week 3)

AREA STOCKHOLM

THE COPENHAGEN HOUSE
AREA BUDAPEST

THE VIENNA HOUSE

External: Area Budapest participates with Area Frankfurt
Week 2 of Week 3 in Frankfurt in MFTF assignment
“*Redesigning Orbits of Global Strategy”. This was followed by
a week of Area Strategy planning in Region Vienna and visits
and strategy planning in week 4 in Region Budapest. The
possibility of Phase Ill along with other programs were opened
up with the assistance of Hannerl Golda from Berlin during
weeks 3 and 4 and Brunex weeks 4 and 5.

Internal: Hilary Kitney joins house for area strategy planning
and participates in House fitness program of early morning
exercise and sight-seeing walks to different parts of the city
and whole grain and high fiber diet including high-fiber ice
cream for the celebration (ice cream and grapenuts).

Contradiction: Experiencing the agony of delaying
implementation of Phase |1l due to House strength necessarily
being reduced to zero for next three months. (Weeks 3,4,5)*

AREA CAIRO

GIZA — THE EL BAYAD HOUSE
AREA ABIDJAN

THE ABIDJAN HOUSE

Fxternal: A series of consults with Esso Corporation is
completed and the income received allows us to see a light at
the end of our financial tunnel.

Internal: Six months of back telephone bills are paid and a
working telephone is celebrated by all.

Contracliction: No direction or clues to directions we need to
take forward the summer and Order Council preparation
leave us experiencing a vacuum in this arena! (Week 3) -

AREA LAGOS

THE LAGOS HOUSE
AREA KINSHASA

THE LUSAKA HOUSE

AREA NAIROBI

THE NAIROBI HOUSE
External: Mr. Majid Rahmenga, senior advisor for new grass

roots and NGO division of UNDP visits Nairobi with ICA |

spending day with him discussing our work ending with
request for proposal. Larry Philbrook and Judy Weigel are sent
out to Mauritius on the third trek this year for consultancies
and training in Rural Development Methods plus a LENS with
AUR Mauritius. Swedish International Development Agency
sends request letter to Ministry of Foreign Affairs to allow
them to begin negotiations with Kenya government over ICA
funding for next four years (5). Week focuses on Year of
Council preparation as final draft of MFTF research are written
and sent out and birth cirtificates are secured for passsport
applications for six more Kenyans. Uganda is ready for |IERD
Phase 1l beginning in May. Two advanced training schools for
over 80 staff are completed in Western and Coastal Provinces
while staff travel length of the country to start new house
health training in Section A (4).

Internal: Full week 11 is experienced as E.G. Easter Camp
closes, E.G. preschoolers have boat ride at . park and
celebration welcomes Judi and Russel White and send out
Peggy Smith to Sri Lanka after nine months volunteer service
(5). Fantastic Safari Rally Sweep workday performs miracle on
kitchen and shower and bathrooms making our new quarter
teams a reality and welcoming the newly married Kiilu family
arriving for their new assignment to Nairobi (4).

Contradiction: Using Area Planning and Nationa! Project .

meeting to give more concretion to May and June while
clarifying our four year vision. Using the Year of Order Council
transition structures in Kenya as an advantage to catalyse local
momentum while experiencing the real demands of troops in
our new configurations for the quarter. (Weeks 4,5)*

NAIROBI—THE KABIRO HOUSE
External: Now that the rains have come and materials are on

_site, the community is fully engaged with intensive gardens

and rabbit hutch building. The community leaders struggle
with setting up for the quarterly community planning day in
the face of an impending harambee fund raising visit from the
local MP. As site visit from, The Riruta Medical Sisters brings
surprising questions on the operation of the Kabiro Clinicand
they end up buying the rabbits.

Internal: After moving to new rooms and putting up new

collegium room decor we welcome back Nixon Jefwa from a

two week visit to his family.

Contradiction: There isa seriousstruggle for leadership of the
community guilds that has even been brought to the attention
of the government in an unhelpful way. (Week 3)*

NAIROBI-THE KALWANI-SHAMALAGO HOUSE
NAIROBI—THE MUGUMOINI HOUSE
MOMBASA—THE KAMWELENI HOUSE
AREA BOMBAY
BOMBAY—THE MALIWADA HOUSE
External: Maliwada is gripped by election fever as 38

candidates contest the membership of the first ever separate
(not shared with Danlatabad) Gram Panchayat. The

~ campaigning went on amidst a swirl of activity as 25 new

houses are constructed. 15 couples are married, a new pawn
shop and laundry apens and Dr. Ambedkar’s (author of India’s
Constitution) birthday is celebrated with lectures and all-night
bhajan (music).




Internal: The Regional Training Week is diversified to include
a Management Trek, Regional Budget and planning, and
blitzing the construction of Chikhale Cluster’s Lonivali
Preschool. The discovery of a robbery on the Teams return to
Maliwada House heightens awareness for tighter security, and
Regional Team, Ben and Kokane assist in house cleaning,
gardening as Ramesh is sent out to a self-support sign-writing
contract at Panvel.

Contradiction: Adjusting to an ICA team of one person
working closely with cluster villagers and three sectors.
(Weeks 1.2)

BOMBAY—THE CHIKHALE HOUSE
BOMBAY—THE VAVIHARSH HOUSE
PUNE—THE JAWALE HOUSE
PUNE—THE MAALE HOUSE

PUNE—THE BUDHODA HOUSE
NAGPUR—THE SEVAGRAM HOUSE
NAGPUR—THE TEMBHURWAHI HOUSE

NAGPUR—THE DABHAD HOUSE

AREA DELHI

THE DELHI HOUSE

External: New local initiative is seen in Chaurassi Cluster as
women, trained in Bijapur Sewing Centre, volunteer to rotate
and train next class. Seven of 11 trained buy a new machine and
start earning income. Also, villagers start collecting money (Rs.
55) to match government grant offer to finish road before the
monsoons. In Delhi, seven regional teams gather for bi-weekly
meeting, working on Phase 11l design and stuffing 400 area
letters with Phase Il report, UN Forum article and interest card
{4). Solid steps toward moving on the health programme in
Chaurassi Cluster are made with a new proposal for a
community based health care system, nutrition
demonstrations weekly by Nuchem Company, visits with
government health officials and the first door-to-door
nutrition survey in Sarobi village (3).

Internal: With three “new’” folks around the table, Saturday’s
YOC day looks at Order’s history since '52 and next 16 years.
Key was the role of the Order in the midst of the cultural
revolution going on globally and the need for a style of
humanness and a new strategy to deal with the pluriformity of
society experienced as fragmentation and the shattering of old
forms of identity (4). Colleagues frequent the Delhi office and
join us in Week 11 in Dhaiy House for PSU on economic
Foundations. Volunteer from Faridabad, near the cluster,
assists in cluster visits. Rosalind joins us following London
Training Programme for a year's service. Salauddine joins
ashram to take local continuum assignment during july-
August (3).

Contradiciton: Separating the dust from pure water in the
midst of Northern India’s daily sand storm. Assuring thatwe do
what we said we will do while continuing to lay the
groundwork for Quarter 1, 1985. (Weeks 3.4)

AREA MADRAS

THE BANGALORE HOUSE

External: Forty Area Madras participants return from the
Central International Event with regional plans for Phase Il
implementation. Thirty-five villagers from four cluster villages
sign up for technical skills training under Government
scheme. ICA participate in Annual General Meeting of the
Federation of Voluntary Organisations in Karnataka, of which
five organisations participated in the Central International
Event.

Internal: Samson and Wankhede and Mary Hampton are sent
out for New Skills Training, and extraordianry self support.
House receives volunteers from the UK and Australia.

Contradiction: Consensing on the activities and spirit mode
that will sustain the diverse gathering of people currently in
the ashram, in a time of great transition and unreconciled
polarities. (Week 2)

AREA CALCUTTA

THE CALCUTTA HOUSE

External: Invitations are prepared for up-coming HD1. Bustee
local Committee deliver uniforms to Liptons. Report for
1GS.S.S. sponsors is made. An associate (Antoinette) agrees to
teach sewing skills to Howrah women.

Internal: This week, Pratidan came back, we heard when
Vaughn will arrive from Brussels. The landlord called Sheila in
to talk and we all went to see “Char ek Mandir” a Hindi film
and the ‘Year of Order Council’ came back from being framed.

Contradiction: Bringing off a great event in a facility not
geared to being a training centre. (Week 2)

AREA SINGAPORE

THE JAKARTA HOUSE

External: Rochmand Djatmiko visits South Sulawesi region for
IERD CE and ICA’s programmes report to regional team and
local steering committee. Thank you letter is sent to Mobil Oil
after receiving $5000 for 1984 contribution.

Internal: Tajuddin brings his wife to South Sulawesi to
introduce to his family. Ahmad Rais explores deteriorating
electrical wiring which turns itself off 10 times a day.

Contradiction: Holding the three main priorities of YOC
prep, fund raising and IERD Phase Il in equal balance and
tension. (Week 4)*

THE MEDAN HOUSE
THE KUALA LUMPUR HOUSE

THE UJUNG PANDANG HOUSE

AREA HONG KONG

THE MANILA HOUSE

External: Two LENS in one week with the Tiwi Think Tank, 45
participants including the Mayor of Tiwi, line agencies, PGI
and the NPC; evening sessions from Monday to Thursday. Don
and Tim arrive back from Tiwi in Manila with half an hour to
change and go to the Rotary LENS in Tagaytay. One hundred
and ninety-five Rotary Executive, with 12 ICA faculty, four of
those regional colleagues. Annual Appeal is completed and
Manila House Global Model is mailed (5). Three sessions on
the Global Model is completed. Workshop is held at IIRR-
CAVITE with ICA/AMSEF/IIRR and PRRM to plan the national
workshop Phase 111 IERD in May. A visit is made with Rotary to
further plan the Rotary LENS (4). :




Internal: Week two finds the House expanding with a short
visit from Chi Estrada from Davao, Jaime Vergera and Elizabeth
Beach (5). Send out Claudia Cramer to logistics - Chicago and
Don and Tim to Putsan, Tiwi. Joselito Bensi arrives in Manilato
complete work needed for his passport. Two birthdays were
celebrated this week and our geo-social research ends at the
national archives with a picnic in Rizal Park (4). -

Contradiction: Ur - phased tactical plan to accomplish our

visions for the rest of the Quarter and the Year of Order .

Council. Lining up the eight faculty members needed for the
LENS with 250 Rotary members plus writing procedures three
nights away with a public holiday in-between. (Weeks 4,5)*

THE HONG KONG HOUSE

External: Medical Health Department has approved 3-year
lease for the facility. Union Oil Grant is approved for second
time and YOC visa/travel report forms are in computer. All set
to go!!!

Internal: House celebrates Jim Fenton’s 52nd birthday with
finest dessert after the weekly ritual. House warmly
. rewelcomes Mrs. Bassham, Lyn and Mike from China tour.

Contradiction: Keeping a chastity of focus on YOC in the
midst of many details. (Week 2)

THE TAIPEI HOUSE

External: Gordon talks to Taipei American School seniors on
“Career Day”’ about community service occupations and same
day sees completion of third week of Grindlays Bank Effective
Supervision Course. House completes and mails our Model-
Building Unit on Economic Foundations. Gordon attends
farewell luncheon for James Lilley, Director of American
Institute in Taiwan, and House is invited out to dinner with
lowa Lt. Governor Robert Anderson, hosted by long-time
Chinese guardian, Rick Tsao (5). House raises 119% of its new
(higher) development bottom line. Bill Wang confirms that he
can join the teaching team for the CAPCO LENS in week 6. The
Chung Hsing Social work Training Center (provincial
government office) requests ICA program and Dulux Paints
confirms an ESC for Saturdays in September (4).

Internal:House works on strategies for summer house
structures, a legal consultancy organization for next year, and
program efforts in southern Taiwan; house lease-signing for
84-85 is set for May 19th (5). House completes writing on its
model building arena. Joy Wu visits before returning to the
U.S. (4).

Contradiction: Thinking through program comprehensively
in advance in order to orchestrate the weeks smoothly and still
hold our internal house rhythm. Moving confidently and
calmly amid major political shifts and year end pressures.
(Week 4,5)*

MANILA-THE PUTSAN HOUSE

External: A bank account is opened as a last requirement for
the PHDP turnover and a partnership meeting, involving
government developments, representatives from the private
sectors and concerned individuals is held in the municipal
‘building to talk about, and set a date for the PHDP expansion
think tank. While we are still looking for the trainer of tailo ring
class session. The ICA staff had already created different
models for cach economic venture like in poultry, ceramic,
demonstration farm and Coop store and now we are using it.
They had already finished making training curriculum for the
Health Aid/Preschool Aid. The Guild workers assist the ICA
staff to design a model for the 2nd year PHDP anniversary this
coming May 11, 1984 and to be presented to the Barangay
officials. The Health Care taker completed the Community
diagnosis chart making for the year 1983-1984 to be submitted
to the municipal development office.

internal: Joselito Bensi Celebrates his 27th birthday
anniversary on April 8th, we have a short celebration program
in the House with one gallon of ice-cream, soft drinks and
cakes. Quarter IV planning is done with specific activites to
keep the staff moving. Week 1, we welcomed bask Vickie from
the trek. She spent three days in Cebu and two days in
Mahayag. On April 7, Don Cramer and Jesse Navarete arrive
from Manila to co-ordinate workshop on Life Education, the
Panchayat, Family Individual Declaration, Future Strategies for
the Philippines and is participant in the Tiwi Expansion
Meeting with members from public and private sectors.

Contradiction: Giving the ful! turn over of PHDP to Barangay

-council was hard try in midst of moving to MCD was more

challenging. (Week 3)

THE CEBU HOUSE
External: A Health meeting is set up in the office of the
Ministry of Education Culture and Sports which is attended by
some doctors of the City of Lapu-Lapu and doctor from the
town of Cordova. Development calls/appointments and
follow up is done.

Internal: We have a visitor from the United Church of Christ
in the Philippines (UCCP) with around one hundred people
and the visit of Lyn and Bill Edwards and Marian Bassham.
House celebration during the Holy Thrusday, Friday and all the
members going to anywhere they want to go, some of the staff
going to the church. Council on May and June - a preparation
for the July and August Global Council Plenary.

Contradiction: Trooping Cebu Region in getting the monthly
quota for July/August travel. (Week 3)

DAVAO-LANGUB

DAVAO-MAHAYAG .

External: A food processing class is held to learn new uses for
native fruits and root crops begins with 31 participants. Sewing
industry moves to a new location. Health session in Barangay
Delusom inoculates 31 children against common diseases.

Internal: Toon Wouto, volunteer from the Netherlands,
having assisted greatly with electrical wiring, bookkeeping
instruction and song creation is sent out with many directions
for a smooth reentry to European society.

Contradiciton: Keeping the momentum of project activities
while house members are increasingly involved in preparation
for the Global Reasearch Plenary. (Week 2)*

AREA TOKYO

THE TOKYO HOUSE ‘

External: Brochure of second Volunteer Symposium in Japan,
the first in Tokyo, is mocked up for June 24th. Membership
renewal letters are sent along with an invitationin a Philippine
Work Camp report meeting on May 16th. Two sojourners
indicate plans to attend summer program in Chicago.

Internal: Model Building Taskforce assignment is completed
in an intensive week-long push, a weck also fulfilled by
remarkable witnesses by sojourners and an eventful English
cooking class led by chef David Reese.

Contradiction: Continually keeping ourselves wifeq into the
entire Council which is now in process across the entire globe.
(Week 4)

THE SEOUL HOUSE

External: Miss Huh Myung Hee visited Seoul House from
Hong Kong for development. The Seoul House received
50.000 won ($62.50) from Grandley Bank and 750.000 won
($137.50) from AWCW (American Women).

Internal; The Seoul House went to Cheong Joo House for the
check signals meeting.




Contradiction: Maintaining good pace now to avoid
galloping later. (Week 4)*

SEOUL-THE CHEONG WON HOUSE -
External: In developing money for the RDS the team becomes
surprised by one company donating a 1.2 million Won for
agricultural drying machine for cluster and the head of a large
company association volunteering to try to raise 1.5 million
won in the last three days before RDS. The team is also
impacted by the breaking of the long standing myth that you
can’t inkind goods with the recciving of two large green
potted plants for use at RDS and later at the training center (5).
The team sces the Rural Development Sympasium (RDS)
Steering Committee electing a chairman after five meetings.
Visits to companies in the county results in the team securing
ham, bread and drinks plus money for the Symposium. Sub-
county general secretaries pledge their support for the RDS by
assuring the team tha they will help their selected villages
project prepare an exhibit (4).

Internal: Song conversation about mother’s role touches the
deeps of the spirit in celebration of childrens day, higlighting a
week that sees us celebrating the Parks’ 4th wedding
anniversary and the addition of a troop from Seoul. Miss Ahn,
to help with RDS prep (5). The House has a week of “big
events” with Park, Garam and Rebecca Su San Schwobel
celebrating 100 days of life. Mrs. Basham and Mike Tippett visit
overnight to see the cluster; the arrival of our new London
House volunteer, Tabby Eichler and the hosting of Regional
Council.

Contradiction: Crossing the stream without enough stepping
stones in place, (Weeks 4,5)*

THE FUKUOKA HOUSE

THE OSAKA HOUSE

Fxternal: After renewing his ICA membership, shipping
company director reports on the continuing problem of
rescueing boar people including 65 Vietnamese he picked up
last month. In addition, five membership fees are received for
over 100.000 yen.

Internal: Shizuyo Sato and her children’s arrival from
Fukuoi:a brings a flurry of changes from kitchen renovation to
program markeling.

Contradiciton: Overcreating models and assignments as we
transist to an 18 person House. (Weeks 3,4)*

THE SAPPORO HOUSE

AREA SYDNEY

THE SYDNEY HOUSE

External: May Area circuits are kicked off with a trip to Murrin
Bridge where final editing of documentation and first
tyupesetting takes place. A possibility for documentation
funding is found locally. Marsha Stansbury and Barry Oakley
are sent out to Adelaide/Melbourne circuit. Sandy Powell is
sent to Brisbane to be joined by Wayne Nelson in
Darwin/Perth circuit. The ciruits will cover the entire Area in
three weeks (4). Three teams are sent out on development in
five capital cities. A big push on development in this area with
15 visits this week. Two colleague events are tentatively
scheduled in Darwin and Brisbane (3).

Internal: Easter discontinuity culminates in a corporate
retreat of reflection on the past year, a “Special Olympics” and
barbeque, ending with a light supper and toasts to the future.
Final editing of Sydney MBU document on the Week Il yields a
finished product for the globe. Self-support blitz nets $130and
secures two house painting jobs. Send outs of George and
Kathryn Howard to Chicago, Brian and Rhonda Robins to visit
family in South Australia, and a baby shower as part of send off
of Eileen Howard. House welcomes Roy and Marsha
Stansbury from Hong Kong (4). Self-support manoeuvre is
launched with painting and cleaning jobs in progress. The
INFONET system will be used to link Hong Kong, Chicago and
Sydney for a one-month free evaluation thanks to a successful
meeting with Computer Sciences Australia. The white Toyota
has met with an untimely demise. A presentation by a natural
foods nutritionist, Roger-French has begun a reformation in
the kitchen and discussions about nutrition, health and
economics (3).

Contradiction: Giving story and momentum to the next eight
weeks in the midst of dispersion of troops or turning balloons
into boomerangs. Finding the resources to meet bottomline
by the end of the year. (Weeks 3,4)*

SYDNEY-THE MURRIN BRIDGE HOUSE
THE MELBOURNE HOUSE
AREA SUVA

APIA - NUKU’ALOFA HOUSE
External: Vava’u cluster invitation is begun with last two
villages in place. Preschool module is two days of practical
planning. Circuit returns in time for Easter (3). Ha'apai circuit
returns having visited all the islands. Vava’u holds two day
preschool training module (2).

Internal: Julia’s birthday celebration demonstrates
corporateness of the house women. Sailosi does his first
collegium and house celebrates Easter with much needed
discontinuity (3). House celebrates the completed life of
Daniel Tupau, Tedu’u’s father (2).

Contradiction: Intuitions are not enough when strategies
need revision. Intensifying time use during up coming
holidays. (Weeks 2,3)

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Two RDSF’s in Salinas and Tulare are attended by 90
people. Fresno downtown Association LENS is set for June. Los
Angeles International Settlement LENS is happening in May.
Planning for Statewide Economic Showcase Forum moves
forward with lots of public sector participation. PAX
presentation in Ventura, with nine church representatives.
Tim Wegner is assigned by Houseon House to work on
Stewardship. Alice and Frank attend SBA seminar on small
business.

Internal: Progoff workshops and Global Brain study highlight
Roundtable and weekly regional study night. Frank Knutson
moves into UCLA Graduate School of Management. Marian
Bassham and Mike Tippet stop through on way home from
China trip. Decision to acquire facility for the next 16 years
results in the sale of present facility and enthusiastic search for
the new.

Contradiciton: Everything is a priority: house sale, PAX,
development, scheduled programs and House experiences
fragmentation in trying to carry them individually. (Week 4)




THE SEATTLE HOUSE .
External: House collegiums walk through a forest of
materials, talk through many contexts and key insights on the

future, then produces pluriform missional community model

and sends it off in the mail. House decides to intensify its
formation strategies following a swirl of IERD receptions and
conversations — by creating a challenging marketing program
for a regional CS1 on June 8, 9, and 10. An antique baby
carriage is the star of Friday night’s Roundtable which
suddenly became a baby shower, to the Cunningham’s
amazement. -

internal: The Cunningham family takes off for the wild
Washington coast to do a family planning weekend in
anticipation of the arrival of the first offspring, catalyzing a
great retelling of the family history, a new myth for the future,
and a ‘Great Transition’ timeline that accomodates the need to
fulfill the ‘nesting urge’.

Contradiction: Creating the coalescing events which sustain
the team in the midst of diverse missional activities. (Week 5)*

THE PHOENIX HOUSE

External: Workshop for Arizona and Nevada ACTION enables
vision, contradiction and proposals for ACTION project
advisory councils. Albuquerque circuit gets invitations out to
800 for local development strategy seminar in Espanola, June 8
and 9. Tribal Management Seminar at Scottsdale Community
College wraps up with Pisinemo report and PAX Leadership
Module demonstration (5). Homeowners’ Association in
Neustro Barrio, Phoenix does evaluation of plan made in Town
Meeting. Greyhound Corporation gives their annual
contribution ($1000) for 1984. Booklet for Phase Il - Arizona is
off to head start with the inkinding of 10,000 pieces of paper,
circuits to Tucson and El Paso (4).

Internal: Year of Order Council task on Foundational
Understanding is completed and mailed (5). House expands
with the addition of sojourner, Gail Randolph, and Day | troop,
Bob St. Clair (4).

Contradiction: Deciding end of june bottomlines for all
program arenas. Lacking the plan which focuses and schedules
IERD Phase 1] events in Arizona. (Weeks 4,5)*

THE DENVER HOUSE

External: Three new colleagues from State networks pick up
major task responsibilities for Colorado Exposition of Rural
Development (CERD); trip to Alamosa (CERD site) confirms
Adams-State College as major sponsor of the event.

Internal: Gratitude is response as car failure on freeway totals
car but leaves driver untouched. Workday with Regional
Colleagues creates three miracles and ends by going to
Larimer Square for Cinco De Mayo celebration.

Contradiction Mobilizing the willing people into effective
participation. (Week 5)*

AREA EDMONTON

THE EDMONTON HOUSE

External: Five paid registrations come in for June Conference
in Albert; 23 letters are sent out to Manitoba government
departments for June event. Final push is made to complete
model-building assignment.

Internal: Guradian family invites House to dinner with
members of the Madonna House Apostolate, a community of
laypersons working in the inner city of Edmonton: collegiality
is created over singing movement songs.

Contradiction: Telling a story that pushes through agency
referrals to get 1o the local project practitioners. (Week 4)

AREA HOUSTON

THE HOUSTON HOUSE

External: Intensive push on building our assigned Cycle Ii
model for Multi-Community Catalysis Approach ends a 3-
week marathon of glorious expenditure, giving all particpants
a profound respect for models of the sister houses in our “set”
before they arrive in our mailbox! Staff is dispersed to
Mississippi for the RDS, to Dallas for collegial gatheringand to
Oklahoma and Louisiana for devleopment and YOC visits.

Internal: Brroke Tippett goes “on tour” with high school
professioal class chorale. House ends model building with
Mexican American happy hour presentation of the finsihed
MCC model, ready to be sent around the globe.

Contradiction: Utilizing the contextual transformation
wrought by intensive model building for the globe to inform
pre-Council implementation of previously built tri-regional
strategy. (Week 4)

THE DALLAS HOUSE

THE MEMPHIS HOUSE .

External: Mississippi Rural Development Symposium is
completed with 400 in attendance at opening with multi-
media slide show and panel, three workshops (challenges.
keys, directions), talks by Betty Carter, governor Bill Allain, and
Mike Sturdivant, Agricultural museum tour and catfish supper
and humanities committee presentation. Superb team of 18
from three areas facilitates the event, is hosted at Chimneyville
School of Crafts and Design for prep work on training and
comes in well under budget. Event puts ICA investment over
the years in new orbit as everyone agrees the Symposium is a
first step. Completion of initial spirit modes model building is
the occassion to follow some of our own recommendatione.g.
use of clay and water colors as a way to do spirit reflection.

Internal: Discontinuity is enjoyed by all following intensity of
MRDS push and maintaining house with no day one folks.

Contradiction: Doing a.“bunch of good things” without
taking a chance to sit down and plan for strategic next steps
after months of mobilizing toward a clear focus. (Week 5)*

THE ATLANTA HOUSE

External: House participates in Dean Johnson's installation as
vicar of St. Simon’s Church. Rod and Eric cover the Carolina’s
in a circuit which sees 22 people and continues the process of
Sharing Approaches That Work.

Internal: Economic Foundations Model pull together shares
wisdom of regional colleagues, Joe Cleft and Joe Thomas as
well as suggestions from colleagues through letters and phone
calls.

Contradiction: Winding up the year's do's while the clock is
running out. (Week 4) .

AREA CHICAGO

- THE CHICAGO HOUSE

External: Six programs are conducted in zones and five more
are set. The Fifth City Eatery opens in Shopping Center with
fine stlye. Fifth City makes headlines in Westside Journal.

Internal: Todd Mueller is sent out to independence at age 17.
HDZ continental Lab preparation is underway, to be hosted at
Chicago House.

Contradiction: Articulating learnings for HDZ lab and
finishing our YOC models by May 1. (Week 5)*




THE KANSAS CITY HOUSE

External: Four new yesses! Customers enable increase in work
and pay. Aleicia Crichlow, first ICA volunteer youth in Kansas
City this year, helps out by typing correspondence.

Internal: House celebrates Easter week by, at the beginning
three members joining local church David and Burna Dunn
and also Mark Rebstock and week is celebrated with an Easter
egg hund and dispersement to discontinuity.

Contradiction: Creating scheduling and communication
systems that allow life in the “fast track”. (Week 3)

LORIMOR HDP

External: The church circuit winds up with visits to Hampton,
and the capital building and creating an effective filing system
(both in the drawer and on the computer). In anticipation of

the summer and next year, House does computer training

domonstrating so that anybody can do it, thereby allowing all
the information to belong to all the people.

Internal: House helps prepare Carol for her wedding by‘

graciously “taking off her hands” a bedroom set, refrigerator,
television and other items which will not fit in Carol, Kris or
Karen’s cedar chest. 1

Contradiction: Exchanging adequate information so that we
can most effectively use our person power to meet our
bottomlines. (Week 5)* ’

THE MINNEAPOLIS HOUSE

External: Focal point of the week is the regional celebration of
our participation in the IERD Event in Delhi. An Indian feast
was served to 48 people and reports given by Marta Dubi and
Bill Bay catalyze response from the group with ideas for our
move into Phase lIl.

Internal: Preparation for the IERD eventincludes the repair of
the hole in the collegium room ceiling and a fresh coat of paint
on the kitchen ceiling. Easter discontinuity refreshes-all with
visits to Mankato and Marshalltown, lowa with some
participating in a backyard barbeque with regional colleagues.

Contradiction: Resolving priorities so that all of the bases are
covered. (Week 3)

THE DETROIT HOUSE

External: Multiple evening push on re-maneuvering moves us
toward the strategies that lock in the victories for the quarter.
Hillsdale Medical Facility schedules design conference
orientation and South Western Michigan selects June 21 for
Showcase Forum. Economic Foundations Talking paper is put
in final form for distribution. )

Internal: New collegium room and office carpetting is
inkinded along with two new storm doors. House work day in
the yard transforms our image and basement boiler room
recovery delivers mountains of trash to.dumpster.

Contradiction: Opting for immediate glorious task as five
other equally glorious tasks wave “frindly-like”. (Week 5)*

THE INDIANAPOLIS HOUSE

External: Training, Inc.: Indianapolis celébrates its Third
Anniversary with Mayor, Private Executives, and Volunteer
Sector Leaders lauding the effectiveness of the program and
celebrating 214 job placements to date. Meanwhile a local
church gives $1,000 to Mid-North Home Helps “Cost Sharing
Fund” to enable services to the very low income elders and
homebound. . )

Internal: Amal Morcos begins Training, Inc. program to
acquire basic skills in “second language” modality.

Contradiction: Doing the maintenance that is necessary to
support and bring off scheduled events for the mission.
{Week 3)

AREA NEW YORK
THE NEW YORK HOUSE

THE ROCHESTER HOUSE

External: Albany Metro Regional Team members lead three
events in two days, beginning April 16 when Ellen Howie does
a program for Christ Church (UM, Troy) women on global
work of the ICA. The same day, Susan Brainard leads a
dynamite workshop for Cooperative Extension professionals
in northern New York State; workshop, on strengthening 4-H
adult leadership, was built by Susan and Reginal Team
colleagues. April 17, Ellen and Bob Mayo travel to
Poughkeepsie, where Neil Sinclair has gathered a dozen
people to dialogue with the Approaches That Work Video
{from IERD) and talk seriously about interchange needs of
agencies within their county.

Internal: The “China Outpost” reports, via Ken Rose, that
Dorcas’ teaching and use of group methods is revitalizing the
learning of English for'a gorup of professors at Chang-Sha
South Central Institute of Mining and Metallurgy. “Please
airmail a paper-back copy of The Third Wave, which they are
eager to start on, and a good biography of Abraham Lincoln,”
is the urgent request from Dorcas.

Contradiction: The temptation to spend energy yearning to
be four places: to be Xavier in at least three Metros at once;
plus the desire and the need to be a Year of Order Council
contempletive monk, on a mountain-top with a view of the

-whole continent, framed by the globe. (Week 3)

THE WASHINGTON HOUSE

THE BOSTON HOUSE

External: The first graduation for Boston Training Inc. is paid
for and hosted by John Hancock at their 60th floor Summitt
room. Ninety percent of the first cycle graduates and one third
have jobs by graduation. The second cycle is full and people
are on the waiting list for September. Starks workday
immediately after graduation keeps the urban-rural dynamic
lively.

Internal: Roundtable study of The Road Less Travelled by
Scott Peck is-a big hit - house youth (John and Ben) ask if the
schedule could be changed so they can be there. A good deal
on an '82 Aries stationwagon is found just in time for May
workdays in Starks. House enjoys a visit from Kay Lush who
joins us for training, Inc. graduation and Charles Santos from
Chicago visits while on the east coast.

Contradiction: Finishing “Talking Papers” which can never
be finished except with our lives in the days and years ahead.
(Week 5)*

BOSTON-THE STARKS HOUSE

External: First of Saturday workdays, with crew from Boston
works on dewinterizing, cleaning up cornshop, salvage
assesment, library organize and heating wood procurement.
Informal forum at town hall hears from newly forming green
party in Maine. Tim reports 180 go to volunteer dinner in
Danforth, newspaper starts, and three go to D.C.

Internal: House celebrates many faceted week with visit to
Jud the Jester, Mt. Kitadin, The Maine Democratic Convention
and viewing of “The Whiz".




Contradiciton: Clarifying future space use in cornshop sowe
can make current decisions on troops and money. (Week 5)*

AREA MON'I’REAI.

THE TORONTO HOUSE

External: A SATW ’83 Symposium colleague becomes chair of
planning commitiee for the Owen Sound Cultural Complex
and Arts Centre and immediately hires the Institute of Cultural
Affairs to facilitate a one and a half day planning session, which
develops a solid plan to create a community consensus. Rama
Reserve begins implementation of its LENS with the first
publication of its community newspaper; a 6-page issue. Thea
Patterson and Wes Lachman join us to ald Symposium
recruiting - 36 yes’s so far.

Internal: A reflection on our Lenten spirit experiment allows
conversation on spirit life to go refreshingly beneath the
surface and reveals a long journey ahead. After a hard push on
a proposed configurations model, the house takes a needed
discontinuity the rest of Easter weekend.

Contradiction: Keeping focussed on the one thing of the
Symposium amidst all the other demands. (Weeks 3,4)

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: The facilitators Training Course joins old colleagues
and new contacts for a week-end of intensive training which is
also financially profitable. Habitations Jeanne-Mance
becomes even more exposed to the world as its mural is the
subject of an art exhibit and the adult literacy class goes on
video for the school board.

Internal: The highlights for the past three weeks were; Frank
Hample from Maine gives a broad overview of what is
happening in New England and how it affects the Maritimes.
The Pluriform Mission Community Model is completed after a
delightful two days in a Laurentian hills cottage village.

Contradiction: Being “real” for the people while being.

“realistic”” about the situation. (Week 5)*

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Magnificent evening with ‘Mexican grads from
Guatemala CICC who are still excited about the course and
now scheduled themselves 10 help us on village treks. Set up
May 18th IERD report at U.N. building with IERD participants
and key government officials. Dates for follow-up visits to
IERD participant villages are set to prepare them fora CICCiin
Mexico.

Internal: Barbara celebrates her 20th year in the Order and
Manual returns from Guatemala. Week Il is spent creating our
model on Foundational Understandings for the YOC.

Contradiction: Relating the IERD follow-up to our programs.
(Week 5)*

THE GUATEMALA CITY HOUSE

AREA HAVANA

THE KINGSTON HOUSE

External: Mr. B. B. Mohanty, Indian Rotarian volunteer,
advances rural development media profile with visits to the
newspaper, radio and TV stations, with a broadcast on JAMAL.
The Blue Mountain Cooperative Bakery begins its first year of
activity with demand exceeding supply. ICA Jamaica sends two
typewriters to Dominica as a gift from the Australian High
Commission. Six ICA Jamaican staff conduct Youth Forum for
80 youth in Clarendon Parish, in event set up by SDC and
ALCOA. The ICA Board of Directors hold meeting; ICA staff

.attend the Jack’s Hill Annual General Meeting and graduation

at the Social Welfare Training Centre. Sarah Cooke of the
Rotary 3 H committee from Evanston speaks at the St. Andrew
Rotary Club using the ICA project as her example. ICA staff
gives graduation address at the new readers JAMAL
graduation in Port Morant, which was on the radio. Two
articles appear in the newspapers about the recent HDTI
graduation.

Internal: House holds a Good Friday Retreat in Woburn Lawn
and House Council in Kingston, involving five ICA Board of
Directors and nine village leaders, studying “The One, the Few
and the Many”’, working on two Keystone Models evaluating
the year and planing next four years. House sends out
volunteers Teresa and Christof and Carl Ennis to Chicago for
advance set up for GRA. House has two celebrations-beach
trip and attending performance of a Caribbean Dance Troupe.

Contradiction: Holding the Year of Order Council as the first
priority while intensifying circuits, treks, development, Phase
1l and management. (Weeks 3,4,5)*

AREA LIMA

THE LIMA HOUSE .

External: IERD Phase Ill takes shape as fully translated report is
sent out, Canete Zone Symposium is scheduled and cluster
HDTS receives first registrations for May from other IERD
project. An excited Board of Directors extends meeting to four
hours -and writes entire two year report and two year
projection for government registration renewal. Azpitia shows
new corporate power by holding community meeting which
consenses on design of new potable water system and plans all
major work projects for next 12 months.

Internal: All members of house participate in completing
YOC keystone model and in launching $10,000 council travel
fund campaign. Juan Arce and Rocio Lanao arrive to open
Jesus Maria House facility.as full house structures begin in
Lima.

Contradiciton: Unblocking necessary resources so cre'ativity
can be more focused on doing the nation. (Week 5)*

AREA CARACAS

THE CARACAS HOUSE

External: Preparations for the sixth Human Development
Methods Lab begin with victories in dorm set up, curriculum
shifts and recruitment scheme. Three and a half hour visit with
the Maraven Oil Company results in invitation for Phase |
Town Meetings in the Monagas District. Mennen of
Venezuela donates first time ever gift (4). Proposals are
completed to “Petroleos de Venezuela” and Miserior. The
team receives visits fro ‘Alan Costa, U.S. Embassy economic
attache, catholic lay workers and the new dactor in Tapipa (3).

Internal: Tremendous visits are held during Cano Negro’s
Patron Saint Festival with Fr. Rafael Davila, Ana Carballo and Fr.
Patrick of the Children’s Ecclesiastical movement. Tony
Beltran suffers and survives mugging in Caracas (4). Amidst
Holy Week celebrations quarter planning is done and
visioning sessions are held on the summer and next year. The
Town Meeting is used as an individual spirit exercise. Bob Rank
does a collegium on “Gropo Social” (3).




Contradiction: Marching full-steam toward the school with
limited resources. Putting the new into a form that both cares
for the House journey and takes a bold leap programatically.
(Weeks 3.4)* :

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: Youth Forum with 100 participants sponsored by the
Roman Catholic Parish in Quilicura lays foundation stone
solidly in place for much more with this community and its 26
organized groups. Margariat Ruz, Sol de Septiembre delegate
to Delhi, give Indian first secretary (of the Embassy) and Dr.
Borgono from the World Health Organization afine reporton
the Cental Event.

Internal: Studies on rituals and Document | of the Spirit
Movement set the stage beautifully for our reception of new
sojourner, Debora Henrriquez, and a visit to the zoo and our
contemplation there of other communities helps us celebrate
our newly enlarged community.

Contradiction: How do we initiate the next planting without
losing any of the fruit from the current harvest. (Week 5)*

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: Two contributions were received totalling $1500,
and $600 worth of office furniture and equipment including
four desks, a filing cabinet, shelves, chairs, and a self-
correcting electric typewriter. In Rio Bonito, the expansion
program continued with a women’s forum and a three month
planning series in one community and a general meeting with
45 attending in another. The general meeting selected and
scheduled two “training modules” for the next two months. In
addition, a presentation on the ICA and it’s work was given to
the staff on SENAR, a Federal Government agricultural training
agency that has recently located a regional office in Rio Bonito,
and has expressed interest in working with us.

Internal: Thursday night House Easter Celebration, complete
with turkey dinner and large chocolate eggs for everyone (a
Brazilian tradition) is a great beginning for three days of family
discontinuity.

Contradiction: Maintaining momentum in all areas as July-
August issues begin to demand attention. (Week 3)

GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

THE BOMBAY NEXUS HOUSE

Externai: US $5,000 unexpectedly comes in from old Phase |
proposal. Management Centrum tightens timeline on the
Chikhale Training Centre. The Women’s School begins in
Delhi May 3 to June 15 with 11 women and 4 staff.

Internal: CS | lectures were done in a collegium series.
Roundtable occasions a kabbadi game in the collegium room.
Women in route to Delhi for the schoo! were hosted at the
Nexus.

Contradiction: Being preoccupied with July/August eventsin
the midst of trying to do futuric visioning. (Week 5)*

HONG KONG NEXUS HOUSE

External: YOC work continues as MBU on Strategic Order
Organization is completed and continental ticketing is
initiated. Thirty-eight LENS introduction letters are sent out
and 10 appointments are held. Highlight visits were held with
Anglican Bishop Kwong and delegate to CIE event Richar
Leung opens up new possibilities for the future.

Internal: All normal activities are bracketed so excruciating
marathon work on MBU can be completed with celebrations
of Edith Byers birthday, finding a July-August house sitter and
Dan Tuecke's arrival with $21,800 in cash all in 50 and 100 notes
(OE and ICA) which delights us all!

Contradiction: Continuing to accelerate without spinning
out. (Week 5)*

THE CHICAGO NEXUS HOUSE

External: Namer picks up on momentum of IERD by asking
Senator Molson to launch the one million Canadian campaign
with a gift of $250,000 and by presence in the PAID/ACUSA
Conference in Lake Geneva. LENS team takes our social
methods to the Bureau of Reclamation Conference in Phoenix
and participates in a Nuvatec LENS implementation event in
Lombard, lllinois.

Internal: The Global Logistics Taskforce sets up a spectacular
suite in the guild hall and launches its work units. Michael
Taffesse passes his oral exams for his doctorate and prepares
for May 30 graduation. Nexus experiments for the first time
with Tai Chi using poetry and body movement as a form of
meditation.

Contradiction:Unclarified financial demands and budget
framework for July-August events. (Week 6)*
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AREA MADRID
THE MADRID HOUSE

LISSON—THE LAMEGO HOUSE

External: Twelve Portuguese from the Montemuro leave for
the lberian Academy in Avila, Spain, including two social
workers from the Ministry of Social Services and two extension
workers from the Ministry of Agriculture, with four cluster
villages represented. The Castro Daire County Council
provides its bus for the entire course, including the driver.
Highlights of the course include the excursion to San Pedro del
Arroyo to see cooperatives and be hosted by the local
agricultural extension group to wine and local snacks, and the
excursion to pioneer rural travelling schools, which fascinate
the Portuguese with untold possibilities for the future.

Internal: Paul’s family comes to spend Easter as House swells
to 19 with the presence of the Armas family and Jane Sharp.
Stefan’s baptism in the Mezio church serves as an opportunity
to host the village and celebrate Easter, extended family, Paul’s
appointment to the Panchayat, and the Iberian Academy
assignments. Richard Kitney arrives in Mezio to do frame
transfer with Paul in Lisbon, visiting with several cabinet
ministers. Word comes from Misereor that funding will be
secure until the end of 1985.

Contradiction; Consensing on the big picture before
dispersing in several distinct and different roads for the rest of
the year. (Week 5)*

AREA LONDON

THE LONDON HOUSE )

External: IERD delegates present debriefing at
Commonwealth Institute to the public. They agree on future
role as public speakers using U.K. exhibit, it raises the question
of ICA role and strategy in rural development in U.K. Sir Eric
Norrio (ex High Commissioner to Kenya, India and Malaysia)
agrees to be patron of Village Volunteer Service Programme.

Those who claim that technology will produce a new
humanity, misunderstand both humanity and technology.

—The Wise One

Internal: Self-support in hostelry hits bonanza - three
Zimbabweans plus one Japanese come in as paying guests for
three months. Continent raises all but $1,000 for projected self-
support expectations. During our first month of continental
release point.

Contradiction: Juggling finances when income is less than
expenses. (Week 6)

AREA PARIS

THE PARIS HOUSE

External: Meetings with Organization of Economic
Cooperation and Development (OECD) explore taking IERD
research to development community. Yano Friedman,
architect/illustrator/sociologist, agrees to read draft of IERD
book. He specializes in using cartoons to make information
accessible to villagers. Volunteers in five cities begin
translation of Project Directory. Team finishes proposal for '84-
'85 - IMAGES: LA COURNEUVE.

Internal: We send YOC papers and receive and discuss those
of Phoenix, Cebu and Washington. Desmond begins editing
series of 12 articles on strategies of peace from 12 countries.

Contradiction: Weaving together threads of rural and urban
development (Phase Il IERD and La Courneuve - our city).
(Weeks 5,6)*
THE BRUSSELS HOUSE

AREA FRANKFURT

THE FRANKFURT HOUSE

THE AMSTERDAM HOUSE




AREA ROME

THE ROME HOUSE

External: “Publish or Perish” became the hue and cry of the
writing team as eight pamphlets near first draft completion--
one done and two enter the editing process. V. Rudramoorthy
is sent out to India to NSC reponsibilities.

Internal: Saturday night celebration at restaurant introduces
wirting team to the wonders of Italian cooking and a hilarious
time of figuring out the bill and how to pay for it.

Contradiction: Painting ourselves a four and a half week
picture in order to see the shades within the immediacy of
finishing the writing, moving the house and getting feedback
that includes local practitioners. (Week 6)*

AREA STOCKHOLM

THE COPENHAGEN HOUSE
AREA BUDAPEST

THE VIENNA HOUSE

External: Area Budapest participates with Area Frankfurt
Week 2 of Week 3 in Frankfurt in MFTF assignment
“Redesigning Orbits of Global Strategy”. This was followed by
a week of Area Strategy planning in Region Vienna and visits
and strategy planning in week 4 in Region Budapest. The
possibility of Phase 11l along with other programs were opened
up with the assistance of Hannerl Golda from Berlin during
weeks 3 and 4 and Brunex weeks 4 and 5.

Internal: Hilary Kitney joins house for area strategy planning
and participates in House fitness program of early morning
excercise and sight-seeing walks to different parts of the city
and whole grain and high fiber diet including high-fiber ice
cream for the celebration (ice cream and grapenuts).

Contradiction: Experiencing the agony of delaying
implementation of Phase 11l due to House strength necessarily
being reduced to zero for next three months. (Weeks 3,4,5)

 AREA CAIRO

GIZA — THE EL BAYAD HOUSE

External: The expansion team conducts a four-day consult
with four villages in the Tisment Local Unit and prepares for its
first round of circuits. Two Fourd Foundation funded
consultants spend the week in Bayad in preparation for
designing documentation for local development in multiple
community projects programme. USD 1000 from the Maadi
Women’s Guild is used to purchase furniture and office
equipment for the Women's Guild room.

Internal: The House has three collegiums on self-support to
determine stipend base recommendations for 84-85 that
approaches a ‘healthy sustenance’.

Contradiciton: Communicating ICA’s ‘new’ relationship to
project actuation in the Tisment villages via the circuit team,
when the ‘old’ relationship of considerable funding in the
Bayad villages is well known and still in operation. (Week 7)*

AREA ABIDJAN

THE ABIDJAN HOUSE
AREA LAGOS

THE LAGOS HOUSE

AREA KINSHASA

THE LUSAKA HOUSE

-AREA NAIROBI

THE NAIROBI HOUSE

External: Forty projects directors’ meeting is impacted by the
great spirit of the village leaders training school number three
and circuit field training being held simultaneously at
Kamweleni Training Centre. NVM flanking movements are
done through holding two cooperative LENS and Mombasa
Development trip to inkind materials for new training centre.
First phase of health and agriculture work on the coast is
evaluated for two year Ford Foundation grant.

Internal: Rob Jenning-Teats stops by on way to Zambia to do
collegium on the work in Europe as well as dialoguing about
future directions.

Contradiction: Standing before the dazzling complexity of
preparing for the Global Council and launching the Village
Leaders Movement. (Week 6)*

NAIROBI—-THE KABIRO HOUSE

External: A great week of community planning as 50 Kabiro
residents do quarterly plans for eight guilds which leads the
environment, the school, the clinic and the women’s group to
begin implementation the next day. With the growing season
beginning 14 more family gardens are fenced and four more
rabbit hutches are built and stocked while all building
materials are moved to the new store room. The Women'’s
group has the local M.P. over for a fund raising event and net
25,287F (approximately $200) for new sewing and knitting
machines. '

Internal: The House sends Rose and Boniface off to deal with
family issues leaving the house with an E.G. majority which is
celebrated with a party in honor of the baptism of four of the
Were children.

Contradiction: Maintaining the momentum of community
engagement with part of the auxiliary off to area planning and
project directors meeting next week. (Week 5)*

NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: Section team circuited six locations. Samutet leaders
focus trek is completed and a visit to a demonstration health
home was held.

Internal: A one week house health training with 27
participants with films held each night was completed. Toilets
were constructed and the house completed an intensive
garden. Rosemary and Wey were sent out to Nairobi and R.
Osiuo returned.

Contradiciton: Accepting the given situation as the next step
when so many intruding issues of shifting our timeline.
{Week 5)*

NAIROBI—THE MUGUMOINI HOUSE

MOMBASA—THE KAMWELENI HOUSE




AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: A ‘turning point’ week is higlighted by the
investiture of Maliwada’s new Gram Panchayat at which the
Block Development Officer and Tansildar are chief guests.
After ‘Pooja’ of the new Gram Panchayat Office, the members,
including Deputy Sarpanch and Women’s Mandal President
Shantabai Sathe, processed through the village. Later, at a
celebration which symbolized the Maliwada PJL as a true
tansition event, the Gram Panchayat was felicitated by Don
Francis, when the members took the opportunity to express
their hope of continued human development in Maliwada
with ICA’s guidance. The Youth Mandals meet to plan unity;
stolen roofing tin is recovered from the Police, and the
Panchayat Samiti sancitons roofing, flooring and fencing
materials for the Dr. Ambedkar and Gautam Buddha Statues.

Internal: The House hosts the Area Project Journey Lab (PJL)
team to ‘pull-together’ the results of the nine PJLs, producing
MVDP Phase !l1 learnings and Phase 1V recommendations.
Simultaneously, Hosting a felicitation of the new Gram
Panchayat, and visiting English traveller John I’Anson,
spiritizes the two-member house.

Contradiction: Seeing that Cluster/Block actuation and
regional staff-training are related priorities of one Quarter
Plan. (Week 6)*

BOMBAY—THE CHIKHALE HOUSE

External: Chikhale tap water is turned on as other water dries
up .....First wall of training centre is plastered and one half of
great hall tiles are inkinded. RCF visit opens possibilities for
new demonstration plots and fertiliser dealership (6). Forty-
five villagers participate in three-day agricultural module and
took part in seminar field trip to Dhapoli Agricultural College
and reflection and were excited with new possibilities for local
implementation. Canara Bank celebrates opening of large new
facility with loan to villagers. We have a site visit from Frank Vay
of Indian Statistical Institute as part of research study for
European Funding Agencies (5). Human Development
Association meeting for March is held with 30 participants
from seven villages and other three sectors. Shivkar Village
shines with newly painted school building and grove of trees,
done by 20 young people from Vashi Leo Club (young lions)
and the villagers. Training Centre begins to come “alive” as
work moves toward ground floor completion at the end of
May for opening (4).

Internal: Great fun at Roundtable with word game which
increased vocabularly of house; M. Lanphear celebrates
birthday with sweets passed around breakfast table! (6).
Regional Staff Women are sent out to Delhi to pioneer in six
weck programme of literacy, geography, Order Life and
current events on behalf of all village women. Wilfred De
Costa arrives in Chikhale as volunteer (5). Interchange session
intensifies with all participating and writing recommendations
for Global Order Organisations (4).

Contradiction: Continuiing on-going tasks in the midst of
moving staff to other assignments. Collecting and recording
data that gives us the real picture of development in the
cluster. Building a solid plan when our universe keeps shifting
around us.....(Weeks 4,5,6)*

BOMBAY—THE VAVIHARSH HOUSE

PUNE—THE JAWALE HOUSE

PUNE—THE MAALE HOUSE

PUNE—THE BUDHODA HOUSE

NAGPUR—THE SEVAGRAM HOUSE

NAGPUR—THE TEMBHURWAHI HOUSE
NAGPUR-—THE DABHAD HOUSE

AREA DELHI

THE DELHI HOUSE

External: Four out of five Women’s Centres are completed as
Dutch Embassy and Save the Children make site visits for
future funding and provide opportunity to declare the victory
of cluster citizens. Village Muslim women leader, Batto,
continues to strategically forge a new role in the cluster by
attending health room duties, welcoming visitors,
participating in IERD and this week going for health care
trainig in Delhi. Huge metal sign announcing HD cluster in two
languages and six bright colours, from Bata, goes up at Cluster
Node. Marketing mode in Delhi begins to take advantage of
IERD base and two LENSs move into the pipe line. One with
company whose project was a field visit. Rapid sharing of
breakthoughs and materials between Chicago, Bombay and
Hong Kong key to creating marketing momentum.

Internal: Economic Foundations model material arrives from
Nairobi bringing forth delighted cry “It Works”’! Hard week of
bouts with dysentry, heat (110F in the shade), dust storms,
broken jeep and diminishing troops creates situation where
even the song “It Had To Be You” breaks loose profound spirit
life at weekly ritual. Being true and being blue; made to be sad
and made to be glad are part of same reality: Wonderful You.
Battacharyas begin trek to join Continuum in Chicago.

Contradiciton: Growing clarity on the poles of Action That
Really Counts and Conservative Indecision in all of us while
fuzzy on keys to Radical Corporateness. (Week 5)*

AREA MADRAS

THE BANGALORE HOUSE

External: Bharat Electronics Limited, becomes first public
sector, IERD Regional Supporting Orgnanisation in Bangalore
with a contribution of 5,000 rupees. Second polio victim from
Gunijurpalya, Shashigula, returns from hospital after a two
week stay for corrective surgery sponsored by Bangalore
Patron. Fourteen replies from all four states in Southern India
and Sri Lanka, indicate strong interest in various IERD
activities, and in the services of the ICA (6). ICA earns 500
rupees self-support by doing a Gram Sabba (one day village
meeting), at a nearby village under the sponsorship of the
Grindwell Norton Company. Industrial apprenticeship
training is organised for 25 cluster village youth (5).

Internal: Poetry Roundtable illuminates British Culture. New
football releases untapped energy of both staff and village
youth (6). House members participate in Easter services at a
local Catholic church, and a Roundtable discussing the
consciousness of plants proves most interesting, but fails to
dampen the vegetarian appetite (5).

Contradiction: Sensing that our 12week cluster timeline lacks
urgency and allows for repetitive ineffective activity as
opposed to singular successful actions. Waking up to the fact
that the cluster objectives set at arecent planning event can be
accompleished in two weeks instead of 12, and intensifying
our operational mode accordingly. (Week 5,6)*

AREA CALCUTTA
THE CALCUTTA HOUSE
AREA SINGAPORE




THE JAKARTA HOUSE

External: Rochmand Djatmiko visits South Sulawesi region for
IERD CE and ICA’s programmes report to regional team and
local steering committee. Thank you letter is sent to Mobil Oil
after receiving $5000 for 1984 contribution.

Internal: Tajuddin brings his wife to South Sulawesi to
introduce his family. Ahmad Rais explores deteriorating
electrical wiring which turns itself off 10 times a day.

Contradiction: Holding the three main priorities of YOC
prep, fund raising and IERD Phase Il in equal balance and
tension. (Week 4)*

THE MEDAN HOUSE
THE KUALA LUMPUR HOUSE
THE UJUNG PANDANG HOUSE

AREA HONG KONG

THE MANILA HOUSE

External: Two LENS in one week with the Tiwi Think Tank, 45
participants including the Mayor of Tiwi, line agencies, PGl
and the NPC; evening sessions from Monday to Thursday. Don
and Tim arrive back from Tiwi in Manila with half an hour to
change and go to the Rotary LENS in Tagaytay. One hundred
and ninety-five Rotary Executive, with 12 ICA faculty, four of
those regional colleagues. Annual Appeal is completed and
Manila House Global Model is mailed (5). Three sessions on
the Global Model is completed. Workshop is held at 1IRR-
CAVITE with ICA/AMSEF/HIRR and PRRM to plan the national
workshop Phase Il IERD in May. A visit is made with Rotary to
further plan the Rotary LENS (4).

Internal: Week two finds the House expanding with a short
visit from Chi Estrada from Davao, Jaime Vergera and Elizabeth
Beach (5). Send out Claudia Cramer to logistics - Chicago and
Don and Tim to Putsan, Tiwi. Joselito Bensi arrives in Manilato
complete work needed for his passport. Two birthdays were
celebrated this week and our geo-social research ends at the
national archives with a picnic in Rizal Park (4).

Contradiction: Ur - phased tactical plan to accomplish our
visions for the rest of the Quarter and the Year of Order
Council. Lining up the eight faculty members needed for the
LENS with 250 Rotary members plus writing procedures three
nights away with a public holiday in-between. (Weeks 4,5)

THE HONG KONG HOUSE

THE TAIPE! HOUSE

External: Gordon talks to Taipei American School seniors on
“Career Day” about community service occupations and same
day sees completion of third week of Grindlays Bank Effective
Supervision Course. House completes and mails our Model-
Building Unit on Economic Foundations. Gordon attends
farewell luncheon for James Lilley, Director of American
Institute in Taiwan, and House is invited out to dinner with
lowa Lt. Governor Robert Anderson, hosted by long-time
Chinese guardian, Rick Tsao (5). House raises 119% of its new
(higher) development bottom line. Bill Wang confirms that he
can join the teaching team for the CAPCO LENS in week 6. The
Chung Hsing Social work Training Center (provincial
government office) requests ICA program and Dulux Paints
confirms an ESC for Saturdays in September (4).

Internal:House works on strategies for summer house
structures, a legal consultancy organization for next year, and
program efforts in southern Taiwan; house lease-signing for
84-85 is set for May 19th (5). House completes writing on its
model building arena. Joy Wu visits before returning to the
U.sS. (4).

Contradiction: Thinking through program comprehensively
in advance in order to orchestrate the weeks smoothly and still
hold our internal house rhythm. Moving confidently and
calmly amid major political shifts and year end pressures.
(Week 4,5)

MANILA-THE PUTSAN HOUSE

External: Putsan HDP celebrated it’s second year anniversary
on May 11th with a community mass, a movie about family
planning and a free clinic with approximately 50 patients
attending. Prior to the anniversary one ICA staff and one
international volunteer ‘inkinded’ medicines from local
doctors and several election candidates, for the free clinic.
Putsan HDP participated in the volleyball and basketball
summer league in Tiwi. PGl hires a video crew to film Putsan
HDP for display purposes in Manila. Nick Barker (1V) was guest
speaker at PG| giving a three hour lecture on photography and
completed documenting the project. The Tiwi multiple
community development Think-Tank seminar was facilitated
by ICA Manila and ICA Putsan in Tiwi Municipal Hall from
April 30th to May 14th. Approximately 48 participants from
private, public and other sectors attended. The Think-Tank
document was distributed to all participants.

Internal: This week was highlighted by our move from the
Putsan House to a larger more comfortable residence in Tiwi,
to begin the expansion program. There was a major blitz on
house cleaning, internal decor, and the formation of new
teams during the house planning to co-ordinate the expansion
and management of Putsan HDP. This week, the house using
the newly purchased jeep attended ).J. Naverrete’s christening
in Naga. Other celebrations included Minda Estorgio’s 17th
birthday and a night’s bowling in Tabaco. The House
completed the study on future strategies for the Philippines.

Contradiction: Dividing our work force to cope with the
expansion and the maintenance of Putsan HDP. (Week 6)*

THE CEBU HOUSE

External: Health letters are distributed to the Preschool
teachers and to those people concerned. Menzi Industries Inc.
gives us a two reem bond papers on a monthly basis. White
wash (Calboro) is received from the COACO company in
Cebu City. Garden signs were finished for nine plots. Kodak
Philippine Inc. developed three rolls of film free.
Development Trek in Cebu done by the Cebu development
team to enable us to have a part of the house is always win for
the preparation of this coming GRA/GOC in July.

Internal: Jaime Vergara from Manila arrived in Cebu on his
way to Davao House Langub Davao City. Passport processing is
still on going in preparation of the staff concerned on this
coming Global Council. Myrna and Edna auxilliary staff are on
their special assignment for the Philippines National Election.
Philippines and SEAPAC Grib is already finished as well as the
workshop. Cebu House renewed the insurance of the building
training and payed on a yearly basis. Staff participate in the
eighth anniversary.

Contradiction: Enabling the development team to reach
quota and figuring out the next step of health in a big way.
(Week 6)

DAVAO-LANGUB

DAVAO-MAHAYAG

External: A food processing class is held to learn new uses for
native fruits and root crops begins with 31 participants. Sewing
industry moves to a new location. Health session in Barangay
Delusom inoculates 31 children against common diseases.

Internal: Toon Wouto, volunteer from the Netherlands,
having assisted greatly with electrical wiring, bookkeeping
instruction and song creation is sent out with many directions
for a smooth reentry to European society.




Contradiciton: Keeping the momentum of project activities
while house members are increasingly involved in preparation
for the Global Reasearch Plenary. (Week 2)

AREA TOKYO

THE TOKYO HOUSE

External: A pre-Chicago “gathering of the clan” in Osaka over
the Golden Week period of many Japanese holidays provides
all of us with opportunities for small talk, serious brooding and
research visits; one to a Vietnamese refugee center and one to
a 60-year-old communal village of 273 people, basically
Buddhist but with Christian influences apparent in its symbolic
and story life. Order Day studies, using Nan Grow's “Global
Servant Force” paper and a section from Fox on meditations
with facing into pain, brought out our creative teaching styles
and pushed us into deeper understanding of the Order’s
current struggle with mission and identity.

Internal: Sandra’s Uncle Harold visits; sojourners care for the
House while all are gone to Osaka; Sunday afternoon
excursion to Tokyo places of interest, enliven our life together
in the Training Center.

Contradiction: Seeing that our Volunteer Symposium is part

of the Year of Order Council and is an opportunity to builda

new movement base. (Weeks 6-7)*

THE SEOUL HOUSE

External: Miss Huh Myung Hee visited Seoul House from
Hong Kong for development. The Seoul House received
50.000 won ($62.50) from Grandley Bank and 750.000 won
($137.50) from AWCW (American Women).

Internal: The Seoul House went to Cheong Joo House for the
check signals meeting.

Contradiction: Maintaining good pace now to avoid
galloping later. (Week 4)*

SEOUL-THE CHEONG WON HOUSE

External: The team is greatly excited by the Chong Won
County Rural Development Symposium, attended by 200
people, two thirds of whom were villagers who, even in a busy
time of year, stayed throughout the day. One elder is heard to
say ‘This will be recorded in history for itis the first time people
from the four sectors have sat around the table talking about
rural development’. Villagers, ICA staff and subcounty officials
working together to design exhibits proves to be a time for
deepening relationships.

Internal: The team spirit is boosted with the arrival of four
more staff from Seoul and the use of student volunteers to help
with practics and as workshop assistants. A Chinese meal
following the Symposium causes staff’s already free spirit to
overflow.

Contradiction: Following up the numerous opportunities
from the RDS while wanting to just relax and enjoy the victory.
(Week 6)*

THE FUKUOKA HOUSE

THE OSAKA HOUSE

External: After renewing his ICA membership, shipping
company director reports on the continuing problem of
rescueing boat people including 65 Vietnamese he picked up
last month. In addition, five membership fees are received for
over 100,000 yen.

'Internal: Shizuyo Sato and her children’s arrival from

Fukuoka brings a flurry of changes from kitchen renovation to
program marketing.

Contradiciton: Overcreating models and assignments as we
transist to an 18 person House. (Weeks 3,4)

THE SAPPORO HOUSE

AREA SYDNEY

THE SYDNEY HOUSE

External: May Area circuits are kicked off with a trip to Murrin
Bridge where final editing of documentation and first
tyupesetting takes place. A possibility for documentation
funding is found locally. Marsha Stansbury and Barry Oakley
are sent out to Adelaide/Melbourne circuit. Sandy Powell is
sent to Brisbane to be joined by Wayne Nelson in
Darwin/Perth circuit. The ciruits will cover the entire Area in
three weeks (4). Three teams are sent out on development in
five capital cities. A big push on development in this area with
15 visits this week. Two colleague events are tentatively
scheduled in Darwin and Brisbane (3).

Internal: Easter discontinuity culminates in a corporate
retreat of reflection on the past year, a““Special Olympics” and
barbeque, ending with a light supper and toasts to the future.
Final editing of Sydney MBU document onthe Week Il yields a
finished product for the globe. Self-support blitz nets $130 and
secures two house painting jobs. Send outs of George and
Kathryn Howard to Chicago, Brian and Rhonda Robins to visit
family in South Australia, and a baby shower as part of send off
of Eileen Howard. House welcomes Roy and Marsha Stansbury
from Hong Kong (4). Self-support manoeuvre is launched with
painting and cleaning jobs in progress. The INFONET system
will be used to link Hong Kong, Chicago and Sydney for a one-
month free evaluation thanks to a successful meeting with
Computer Sciences Australia. The white Toyota has met with
an untimely demise. A presentation by a natural foods
nutritionist, Roger French has begun a reformation in the
kitchen and discussions about nutrition, health and economics
(3).

Contradiction: Giving story and momentum to the next eight
weeks in the midst of dispersion of troops or turning balloons
into boomerangs. Finding the resources to meet bottomline
by the end of the year. (Weeks 3,4)

SYDNEY-THE MURRIN BRIDGE HOUSE
THE MELBOURNE HOUSE
AREA SUVA

APIA - NUKU’ALOFA HOUSE

External: The Vava’u/Ha’apai circuit reports are sent out with
fundraising letters. Clare and Tupou went with Sr. Tu'ifua for
Lapaha Women’s Group’s project inspection.

Internal: The collegium on the Exemplars gave the House an
opportunity to reflect “who we are” as a group of people. The
week was highlighted by a celebration at Hua Hua Restaurant,
an exotic Chinese restaurant which ended with a fine
conversation about group celebrations.

Contradiction: Deciding to bracket everything else we do for
our retreat. (Week 5)*




AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Two RDSF’s in Salinas and Tulare are attended by 90
people. Fresno downtown Association LENS isset for June. Los
Angeles International Settlement LENS is happening in May.
Planning for Statewide Economic Showcase Forum moves
forward with lots of public sector participation. PAX
presentation in Ventura, with nine church representatives.
Tim Wegner is assigned by Houseon House to work on
Stewardship. Alice and Frank attend SBA seminar on small
business.

Internal: Progoff workshops and Global Brain study highlight
Roundtable and weekly regional study night. Frank Knutson
moves into UCLA Graduate School of Management. Marian
Bassham and Mike Tippet stop through on way home from
China trip. Decision to acquire facility for the next 16 years
results in the sale of present facility and enthusiastic search for
the new.

Contradiciton: Everything is a priority: house sale, PAX,
development, scheduled programs and House experiences
fragmentation in trying to carry them individually. (Week 4)

THE SEATTLE HOUSE

External: Methods came to the fore this week with a
consultation with Sharing Circle, a request to do a company
workshop, and a workshop training session during Week II.
The House facilitates and hosts the second in a series of
experimental roundtables for the Coalition of Society and
Technology attracting a group of 37 individuals from the
University of Washington, Boeing, Honeywell and other large
engineering companies to discuss the topic “Ethics,
Engineering and Defense”. The first Roundtable of the “right
brain” series, led by yoga guru Gina Lankaster, was an
incredible experience, even affecting House's song selection
over the Week Il . .

Internal: Three House Members who are working as
freelancers at two different companies go on “payroll” or
“permanent status” bringing just a bit of stability and security
to employment with the bonus of memberships at the Sonics
Raquetball Club.

Contradiction: Internalizing the address of CS-l1 so that
effective witnessing produces more names and registrations.
(Week 2)*

THE PHOENIX HOUSE

External: U.S. Bureau of Reclamations holds National Project
Managers Conference in Phoenix - facilitation of three
afternoon workshops earns $6,000 and important contacts in
the Western States and Washington, D.C. Visits to potential
patrons enable two modest Y.0.C. commitments. Slide shows
are shown for regional team and Nuestro Barrio celebration.

Internal: First word-processing contract for an acupuncture
bibliography nets $250.

Contradiction: Deciding thrusts and assignments for June.
(Week 6)*

THE DENVER HOUSE

External: Four thousand brochures are distributed for
C.E.R.D. (Colorado Exposition of Rural Development). Second
one-day Imaginal Education workshop session is held with 14
participants and many possibilities for future work (7).
Colorado Exposition of Rural Development (CERD) activities
escalate as colorful new brochures arrive and are distributed to
5000; Piton Foundation “Awards” grant comes through along
with two other donor yeses. Denver Public School-sponsored
Imaginal Education course is named by participants as “edge”
method with many possibilities to come in Education network

(6).

Internal: Collegiums on HDZ and spirit models enables the
House to see breakthroughs on models from other continents
(7). Week of celebrations include birthdays - Andrew Knutsen
and Jim Johnson - Roundtable with authentic African food,
and imaginal Education evaluation with guest Marilyn Oyler

(6).

Contradiction Winning victories for upcoming V)L course and
for producing required models for summer spirit life.
“Shooting the tunnel” into HDZ Phase without getting wiped
out by the big waves of Imaginal Education, part two and
summer preparations. (Week 6,7)*

AREA EDMONTON

THE EDMONTON HOUSE

External: Week six is “Brief Week": 64 projects briefs were
entered on computer for the B.C. and Alberta project
directories. Steering committee members met to brainstorm
the details that will spiritize the Provincial Conference (6).
Many miles are covered as teams travel across British
Columbia, Alberta, Saskatchewan and Manitoba gathering
project documentation and registrations for the June
SHARING APPROACHES THAT WORK conferences in
Brandon and Red Deer. Committee in Saskatchewan sets
November date for their SHARING APPROACHES THAT
WORKA conference. Intensive phoning brings contact total to
over 100 projects for this week (5).

Internal: Stanley Cup fever permeated the house. Bob and
Murie! Griffin from their outpost in Brandon, Manitoba,
inkinded the loan of a Magcard machine to do the Manitoba
project directory (6). Robin Stuart arrives for 3-week sojournin
House, and immediately goes to work on the computer to
complete the project directories for two provinces (5).

Contradiction: Organizing a follow-up telephone campaign
to get commitments and intentions from 200 prospects (6).
Creating a winning self-support strategy as we move into the
final months of the year. (Week 5)*

AREA HOUSTON

THE HOUSTON HOUSE

External: Retreat on vocational sustenance is held at Joy Jinks’
cabin near Panama City with 15 colleagues representing three
agencies and the House. Alabama/Georgia circuit sees six for
YOC story and funds support (7). 1ERD slide event and visits in
the Rio Grande Valley reveal significant spin-offs from
November’s “Success Valley Style” RDS in form of new
working relationships formed between projects and use of the
RDS “Keystones of Success” as the starting point for
comprehensive planning by staff of another project. “Heart of
the Matter” development education program momentum
builds as San Antonio team adds Glo Kehl as “local project
resource coordinator” (6).

Internal: Lin Wisman arrives for development and
participates in Panama City retreat. House sends Joanne Baker
to Progoff Seminar (7). House plunges into spring cleaning and
apartment renovation in preparation for graduation guests.
Doug Haman arrives for six-week PAX maneuver and Debra
Elizondo arrives for summer following college freshman year
at Texas A & M (6).

Contradiction: Prioritizing our options relative to positioning
for Year of Order Council and future regional relationships.
Journeying program and development contacts to an
appropriate plateau point before putting “on ice” for the
summer. (Week 6,7)*

THE DALLAS HOUSE




THE MEMPHIS HOUSE

External: Trek to Jackson, Mississippi for follow-up work on
RDS reaps loads of good will. Steering Committee calls for
proposals for effective follow-up strategies. Weekend is spent
building comprehensive four year Mississippi action plan.

Internal: Nancy Griffin is inducted into National Honor
Society and Anne Vosler finishes final high school exams.

Contradiction: Allowing practical action to prevail over urge
to wild visioning over Order’s future. (Week 8)*

THE ATLANTA HOUSE

External: Visit with seeds magazine explores use of their
typesetting machine for IERD “highlights” newsletter, and
investigates sending the data over telephone using the house’s
Apple Computer.

Internal: First Phase of restoration of house window and door
trim is completed and celebrated with barbeque by the spring.

Contradiction: Developing comprehensive images for
Vocational Colloquy. (Week 6)*

AREA CHICAGO

THE CHICAGO HOUSE

External: Three training programs held this week include one
for a class at Marshall High School at the House, with the
lllinois State Board of Education, and the Training, Inc. In-
Service Day. Fifth City and H.D. Inc. Board has dinner meeting
for development. A new restaurant opens its doors at the 5th
City Shopping Center called, “The Eatery” (8). We host twenty-
five people representing the Order from all six of the North
American areas assembled for the “North America HDZ Lab;”
the resulting model is prepared and mailed to the Order. The
House continues its intensive program push by completing
five programs with over 120 participants--one being with 80
executive directors of Chamber of Commerces from lllinois
and Wisconsin (7).

Internal: The Order training and life education model is
completed and mailed to the other locations for review before
July-August Council (8). Samia Youssef treats the “North
America HDZ Lab” to a week-end of Egyptian cuisine (7).

Contradiction: Balancing the schedule books for time,
material, and money. Bringing the many diverse activities we
are involved with to a successful conclusion now that we are
late in the fourth quarter. (Week 7,8)*

AREA HOUSTON

THE HOUSTON HOUSE

External: Retreat on vocational sustenance is held at Joy Jinks’
cabin near Panama City with 15 colleagues representing three
agencies and the House. Alabama/Georgia circuit sees six for
YOC story and funds support (7). IERD slide event and visits in
the Rio Grande Valley reveal significant spin-offs from
November’s ““Success Valley Style” RDS in form of new
working relationships formed between projects and use of the
RDS “Keystones of Success” as the starting point for
comprehensive planning by staff of another project. “Heart of
the Matter” development education program momentum
builds as San Antonio team adds Glo Kehl as “local project
resource coordinator” (6).

Internal: Lin Wisman arrives for development and
participates in Panama City retreat. House sends Joanne Baker
to Progoff Seminar (7). House plunges into spring cleaning and
apartment renovation in preparation for graduation guests,
Doug Haman arrives for six-week PAX maneuver and Debra
Elizondo arrives for summer following college freshman year
at Texas A & M (6).

Contradiction: Prioritizing our options relative to positioning
for Year of Order Council and future regional relationships.
Journeying program and development contacts to an
appropriate plateau point before putting “on ice” for the
summer. (Week 6,7)*

THE DALLAS HOUSE

THE MEMPHIS HOUSE

External: Trek to Jackson, Mississippi for follow-up work on
RDS reaps loads of good will. Steering Commiittee calls for
proposals for effective follow-up strategies. Weekend is spent
building comprehensive four year Mississippi action plan.

Internal: Nancy Griffin is inducted into National Honor
Society and Anne Vosler finishes final high school exams.

Contradiction: Allowing practical action to prevail over urge
to wild visioning over Order’s future. (Week 8)*

THE ATLANTA HOUSE

External: Visit with seeds magazine explores use of their
typesetting machine for IERD “highlights” newsletter, and
investigates sending the data over telephone using the house’s
Apple Computer.

Internal: First Phase of restoration of house window and door
trim is completed and celebrated with barbeque by the spring.

Contradiction: Developing comprehensive images for
Vocational Colloquy. (Week 6)*

AREA CHICAGO

THE CHICAGO HOUSE

External: Three training programs held this week include one
for a class at Marshall High School at the House, with the
lllinois State Board of Education, and the Training, Inc. In-
Service Day. Fifth City and H.D. Inc. Board has dinner meeting
for development. A new restaurant opens its doors at the 5th
City Shopping Center called, “The Eatery” (8). We host twenty-
five people representing the Order from all six of the North
American areas assembled for the “North America HDZ Lab;"”
the resulting model is prepared and mailed to the Order. The
House continues its intensive program push by completing
five programs with over 120 participants--one being with 80
executive directors of Chamber of Commerces from Illinois
and Wisconsin (7).

Internal: The Order training and life education model is
completed and mailed to the other locations for review before
July-August Council (8). Samia Youssef treats the “North
America HDZ Lab” to a week-end of Egyptian cuisine (7).

Contradiction: Balancing the schedule books for time,
material, and money. Bringing the many diverse activities we

* are involved with to a successful conclusion now that we are

late in the fourth quarter. (Week 7,8)*

THE KANSAS CITY HOUSE

External: Youth and adults participate in facilitating the
second session of the student leadership training course at
Westport High School. Nine hundred dollars is received from a
PMT done with Westport Cluster Principals (8). Blueprints for
success—“‘Sharing Approaches That Work” has participants
from eight counties and two states excited about Greater
Kansas City area (7).

Internal: Priscilla Wilson comes to the house to do a
“Blueprints for Success” collegium and a Chikhale slide show.
Week is culminated with the completion of 11 dozen screen
printed t-shirts (8). Teamwork wins once again - as deadline on
large silk screening order looms (7).




Contradiction: Keeping up momentum while end of the year
restlessness attacks. Mobilizing team power for house win.
(Week 7,8)*

LORIMOR HDP

External: Lorimor welcomes Winnebago Industries with a fine
pot luck and hand made plaque. Meeting with Jim Riordan (Lt.
Governor’s Office) sets the stage for ICA facilitation of Lt.
Governor’s Agricultural Taskforce meeting in June. West Bend
Chamber of Commerce grapples with their participationin the
upcoming County LENS in a meeting thatgoesuntil 11:30 p.m.

Internal: House delights in the arrival of several of the multi-
community catalysis models from around the globe as Iris
returns from the hospital in time for she and Gene to be sent
out to Chicago for Council prep and database clean up.

Contradiction: Convincing people that now is the time for
program over-against the onset of the summer “coast”
(Week 6)*

THE MINNEAPOLIS HOUSE

External: DPW contract is started with Strategic Management
Systems by interviewing members of the cabinet in
preparation for the first LENS in the series. A presentation was
done at Peace UMC between services for the congregation (7).
Interviews with key leadership begins first phase of projected
$40,000 State Department of Public Welfare contract with ICA:
six months of planning and training to turn the department
around. Presentation on ‘‘Strategic Planning and Maximizing
Human Resources in Your Organization” to the Annual
Meeting of Mid-America Chamber of Commerce Executives
nets contacts with 130 executives. Three Chamber planning
events are subsequently scheduled (6).

Internal: Garage sale nets $400 toward self-support. Wesley is
back from Toronto after six week self-support maneuver.
Sharry spends time in Detroit then on to Chicago for HDZ lab
then back to Detroit then on to Houston for LouAnn’s
graduation (7). One prior returns from six weeks of self-
support work in Toronto to encounter full program calendar
for May, June and July, scheduled during absence (6).

Contradiction: Making hard decisions about the value of
participation in YOC Council. Getting more facilitators ready
for the merry months of May and June. (Week 7)*

THE DETROIT HOUSE

External: A week of fantastic victories starting with great LENS
International consultation with General Motors assembly
plant, an agency LENS confirmed for ICA in Michigan’s
“Thumb”, and a sponsor for Southwest Michigan Showcase.
All key regional colleagues receive mailgram invitation to July
program. House is present at HDZ Lab in Chicago and for work
on Corporate Process triangles at Nexus. Volunteer luncheon
at Rehab. Institute is pulled off in fine style and Leah sets up full
week of appointments for visiting German colleague from
Frankfurt.

Internal: LENS follow-up visit with Nuvatec is celebration of
key tactic - “Nuvafest” complete with unveiling of corporate
philosophy diamond.

Contradiction: House sends Donna Wallace to Chicago for
summer prep after celebrating her 50th birthday. (Week 6)*

THE INDIANAPOLIS HOUSE

External: Training, Inc.: Indianapolis celebrates its Third
Anniversary with Mayor, Private Executives, and Volunteer
Sector Leaders lauding the effectiveness of the program and
celebrating 214 job placements to date. Meanwhile a local
church gives $1,000 to Mid-North Home Helps “Cost Sharing
Fund” to enable services to the very low income elders and
homebound.

Internal: Amal Morcos begins Training, Inc. program to
acquire basic skills in “second language” modality.

Contradiction: Doing the maintenance that is necessary to
support and bring off scheduled events for the mission.
(Week 3)

AREA NEW YORK

THE NEW YORK HOUSE

External: Development circuit uncovers several Presbyterian
churches interested in ICA presentations. Excitement mounts
over PAX sales.

Internal: Another room is completed in New York facility for
new boarders arrival. Research packets arrive from six out of
seven of our “sister’” exchange locations.

Contradiction: Increasing demands with decreasing troops.
(Week 7)*

THE ROCHESTER HOUSE

External: Albany Metro Regional Team members lead three
events in two days, beginning April 16 when Ellen Howie does
a program for Christ Church (UM, Troy) women on global
work of the ICA. The same day, Susan Brainard leads a
dynamite workshop for Cooperative Extension professionals
in northern New York State; workshop, on strengthening 4-H
adult leadership, was built by Susan and Reginal Team
colleagues. April 17, Ellen and Bob Mayo travel to
Poughkeepsie, where Neil Sinclair has gathered a dozen
people to dialogue with the Approaches That Work Video
(from IERD) and talk seriously about interchange needs of
agencies within their county.

Internal: The “China Outpost” reports, via Ken Rose, that
Dorcas’ teaching and use of group methods is revitalizing the
learning of English for a gorup of professors at Chang-Sha
South Central Institute of Mining and Metallurgy. “Please
airmail a paper-back copy of The Third Wave, which they are
eager to start on, and a good biography of Abraham Lincoln,”
is the urgent request from Dorcas.

Contradiction: The temptation to spend energy yearning to
be four places: to be Xavier in at least three Metros at once;
plus the desire and the need to be a Year of Order Council
contempletive monk, on a mountain-top with a view of the
whole continent, framed by the globe. (Week 3)

THE WASHINGTON HOUSE

External: Dialogue between old and new colleagues and
rediscovery of our guide role highlight Vocational Journey
Lab. Bernie Wood of World Bank leads session on Delhi
plenary and implications for international development
agencies. First of four study sessions on Women’s Reality is
launched with eight around the table.

Contradiction: Enabling internal transition to financially pull
off the par while continuing full steam ahead on program.
(Week 5)*

THE BOSTON HOUSE

External: The first graduation for Boston Training Inc. is paid
for and hosted by John Hancock at their 60th floor Summitt
room. Ninety percent of the first cycle graduates and one third
have jobs by graduation. The second cycle is full and people
are on the waiting list for September. Starks workday
immediately after graduation keeps the urban-rural dynamic
lively.




Internal: Roundtable study of The Road Less Travelled by
Scott Peck is a big hit - house youth (John and Ben) ask if the
schedule could be changed so they can be there. A good deal
on an ‘82 Aries stationwagon is found just in time for May
workdays in Starks. House enjoys a visit from Kay Lush who
joins us for training, Inc. graduation and Charles Santos from
Chicago visits while on the east coast.

Contradiction: Finishing “Talking Papers” which can never
be finished except with our lives in the days and years ahead.
(Week 5) '

BOSTON-THE STARKS HOUSE

External: Ten from Boston join the house and Starks
Enterprise Corporation members for 3rd Saturday workday of
cutting wood, cleaning, salvaging and landscaping. Workday
crew celebrates with participation in Starks School Fair and
cookout on lemon stream with many items brought by S.E.C.
families. Starks Bi-monthly forum hears a speaker on war tax
resistance. Tim reports that Danforth downtown revitalization
construction begins (7). Unbelievable (for a town as small as
Starks) A third community development block grant has been
awarded to Starks - 304,000 for housing rehab, community
beautification, business loan, and fire department. Second
Starks workday moves mountains (of trash) - celebrated with
potluck supper and live music from Accapella Group. Beth and
David spend several days learning by volunteering at home
(Orland, Maine) (6).

Internal: House celebrates volunteers presence with
fiddlehead picking and a strawberry shortcake party for
David’s 24th birthday (7). Beth’s advisor has pertinent insights
and observations; Glen Frederic’s funeral is attended by close
family members and Bill and Heffers (6).

Contradiciton: Completing the final cornshop cleaning and
salvaging to reduce insurance costs and improve facility appeal
to prospective tenants. Enlivening some of the ongoing
cornshop social enterprises - chintz and library. (Week 6,7)*

AREA MONTREAL

THE TORONTO HOUSE :
External: “Sharing Approaches That Work” Symposium,
keynoted by reports from IERD delegates, is attended by 55
participants from across Ontario (including 16 Natives), and
supported by a regional team of 33 people including four
Natives. Square dancing celebration is a highlight. Regional
team, 30 strong, meets afterward for reflection. Meanwhile
Rama Reserve implements LENS plans with Community Day,
youth Karate Club, Newsletter, and revitalized committees.

Internal: Deanna Hickey’s birthday is celebrated with a
“punk” cake and Jason William’s with a “chocolate with pink
icing”. Wes Lachman and Thea Patterson are sent out, having
recruited the Symposium, with self-support monies for their
respective houses.

Contradiction: Designing the schedule so things are wrapped
up when everyone leaves for Chicago June 30. (Weeks 5,6)*

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: The facilitators Training Course joins old colleagues
and new contacts for a week-end of intensive training which is
also financially profitable. Habitations Jeanne-Mance
becomes even more exposed to the world as its mural is the
subject of an art exhibit and the adult literacy class goes on
video for the school board.

Internal: The highlights for the past three weeks were; Frank
Hample from Maine gives a broad overview of what is
happening in New England and how it affects the Maritimes.
The Pluriform Mission Community Model is completed after a
delightful two days in a Laurentian hills cottage village.

Contradiction: Being “real” for the people while being
“realistic”’ about the situation. (Week 5)

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: First public sector IERD follow-up meeting is finally
confirmed for May 18, hosted by GAB member from United
Nations agency -- C.E.P.A.L.--Economic Commission for Latin
America. He sends out invitations, translates IERD report from
UN and ICAL. Jose Trueba, President of NSC will chair event
and delegates will report on significance of India Event. House
and HDT! grad visit possible site for HDTI to be held late this
year or early next year. New gimmick for development
appointments --House delivers 10 letters of IERD context and
appointment request in city of 16,000,000 people. IERD
delegate visits are made to prepare for public sector affair.

Internal: Three CICC (HDTI) grads plus three colleagues
gather with House for first Roundtable of quarter IV. One grad
stays over weekend so she can go on village visit to Vincente
Guerrero in Tlaxcala.

Contradiction: Building development story on vision rather
than on documented past accomplishments. (Week 6)*

THE GUATEMALA CITY HOUSE :
External: The great week of the first fantastic Town Meeting of
the Guastaboya cluster. The six new volunteers help with and
lead three Town Meetings (forums) necessitating two teams at
the same time to lead the 60-90 person Foros. Forty letters of
thanks are sent to HDTS donors.

internal: The House receives six new interns (local faculty)
who represent four villages of the cluster including family with
two children. Classes on computers and English begin with a
great deal of excitement with new volunteers.

Contradiction: Using the advantage of the high excitement of
the people to illuminate strategies of the Racimo while we are
preoccupied with the training of the team and development of
funds. (Week 6)*

AREA HAVANA

THE KINGSTON HOUSE

External: Clusters actuation includes School of Music concert,
bakery in full operation, Woburn Lawn Steering Committee
meeting, co-op department survey of W.L. co-op, W.L.
builders go to Claverty to assist in community centre
construction, Rotary trek begins with volunteers from ltaly,
India and USA. Phase Il includes NSC Executive meeting to
plan reporting session to funding sources and telex and letters
to Haiti re upcoming trip.

Internal: Keystone Model on Local Community Development
Catalysis is sent out. House sends Margaret Ennis to Chicago
for GRA preparation. House welcomes two new Jamaican
interns: Veronica Harriott and Fitzroy Jackson.

Contradiction: Focusing onimmediacy of getting everyone to
Chicago when the real task is inventing our next 16 years.
(Week 6)*

AREA LIMA

THE LIMA HOUSE

External: First IERD Regional Symposium is set-up and well
recruited for 16 May while recruitment blitz for HDTS on 20
May yields many new prospects. Council travel funding is well
underway as letters written now total 49, one church responds
with one airfare, Eastern receives travel proposal and all staff
receive rare 90 day US visas in one day. Five hundred bags of
cement is received for five village construction projects.




Internal: Juan Arce and Rocio Lanao are sent out to Chicago
for Council prep tasks, taking completed copies of 10 page
YOC model for global mailing. More furniture and kitchen
ware is received to make new Jesus Maria house decored and
liveable.

Contradiciton: Turning registration, inkind and cash
commitments to reality for the HDTS beginning in one week.
(Week 6)*

AREA CARACAS

THE CARACAS HOUSE

External: Preparations for the sixth Human Development
Methods Lab begin with victories in dorm set up, curriculum
shifts and recruitment scheme. Three and a half hour visit with
the Maraven Oil Company results in invitation for Phase |
Town Meetings in the Monagas District. Mennen of
Venezuela donates first time ever gift (4). Proposals are
completed to “Petroleos de Venezuela” and Miserior. The
team receives visits fro Alan Costa, U.S. Embassy economic
attache, catholic lay workers and the new doctor in Tapipa (3).

Internal: Tremendous visits are held during Cano Negro’s
Patron Saint Festival with Fr. Rafael Davila, Ana Carballo and Fr.
Patrick of the Children’s Ecclesiastical movement. Tony
Beltran suffers and survives mugging in Caracas (4). Amidst
Holy Week celebrations quarter planning is done and
visioning sessions are held on the summer and next year. The
Town Meeting is used as an individual spirit exercise. Bob Rank
does a collegium on “Gropo Social” (3).

Contradiction: Marching full-steam toward the school with
limited resources. Putting the new into a form that both cares
for the House journey and takes a bold leap programatically.
{(Weeks 3,4)

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: A great LENS climaxed our intense month of
translation and training with 21 Chileans participating in the
journey to LENS facilitator. The House and the IERD
participants and their spouses were treated to a fine dinner by
the first secretary and his wife at the Indian Embassy. Our one
week methods school which begins Sunday night has
everyone working long hours, twice daily pedagogy sessions
and many hours recruiting (7). LENS session begins this week
with our developing Spanish speaking LENS team and training
in basic methods for youth in community “Quilicura”. New
dirctiva is elected in Sol de Septiembre (6).

Internal: We have moved from a tiny four bedroom
apartment to a six bedroom house and still the rooms fill up,
even find it necessary to sleep some on couches. We
welcomed Omar for a two week sojourn (7). Holding the
tension pole between celebrating one’s birthday and
celebrating our fast day (6).

Contradiction: How do we maintain ourselves in our
commitment to the long march with so many different
contexts for the same mission. Creating a structure to
maximize our creativity and communications for our mission.
{(Weeks6,7)*

AREA RIO DE JANEIRO

THE R1O DE JANEIRO HOUSE

External: Canadian Embassy approves request for a new
Toyota diesel jeep and money to build an addition on the
House. House and team get to know president of B. Braun
Company and his family and they donate furniture, help and
money all in the same week. Project villages participate in a
whirl of activities including two youth modules, farmers’
association elections, community planhing meeting and the
walls are completed on one community’s community centre.
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Internal: David Heslop returns from Paraguay with new visa
and David Wood-Smith marks trip home to England.

Contradiction: Consensing with the Rio Bonito team on what
needs to be done during July and August. (Week 6)*

GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

External: The audit team received long pending positive
comments from EEC on Zambia and India reports. The first
global circular of Phase 11l was mailed to delegates, NSC, GAB
and Houses. Development team participated in two meetings
with National Women's Council and with EEC, European
Parliamentarians and NGO’s and receives yes from famous {CA
lawyer De Bandt to send out introductory IERD products letter
to 50 corporations on this stationery.

Internal: Collegiums focus on lberia (Portugal & Spain) and
highlight HDZ activity and Academy reports.

Contradiction: Caring well for immediate concerns in a way
that opens the future. (Week 7)*

THE BOMBAY NEXUS HOUSE
External: NST visits Telco factory on Wednesday outing.
Nexus participates in Area Bombay’s pull together of the nine
project journey labs. Danida grant audit is signed marking the
finish of that cross centrum task. Trip to Pune to visit NSC
member C.S. Kirloskar gives the possibility of future support.

Internal: Mr. B. Rudramootry, NSC member returns from
Rome and reports on his month of helping to write the book.
He said, “Before | participated in ICA now Faminvolved.” CS-J
papers are done in a morning collegium series. Fourteen fans
are inkinded and delivered and installed at Nexus, Chikhale, '
and NST facilities.

Contradiction: Needing to use tight cross centrum troops on
IERD documentation and financial reports to release IERD
advocacy. (Week 6)*

HONG KONG NEXUS HOUSE

External: First advisor's meeting is held to maneuver next
steps toward facility acquisition. The bi-lingual Local
Development Symposium document is sent to all participants.
Ballards present report of week in China with fine slides and
story.

Internal: First family declaration writing Week 11 provides
time for half the Nexus to do brooding and writing; second
half are scheduled in two weeks. Liza’s daughter visits and Lyn
is sent out to join Continuum.

Contradiction: Phasing year's end to ensure follow through of
self-support budget, travel, development campaign and rest of
quarter's needs instead of unself-conscious dribble to
Chicago. (Week 6)*




THE CHICAGO NEXUS HOUSE

External: Our methods are demonstrated as Training Inc.
participates in strategic planning and an alderman leads
vocational conversations with northwest communities. Reddi
Thomas makes major development calls with us and new
people respond to a summer intern programme with Phase 1.
We grapple with life style as we participate in Tai Chi, Kara-Ti,
meditation, study of “falling In Love” in the “Road Less
Travelled”, and are surrounded by Global Logistics
Eventfulness.

Internal: We domonstrated profound care for the order by
structural visitation to Betty Compton, a patient in Northwest
Hospital, by preparation of structures and building by the
Global Logistics Taskforce, and by conducting the finishing
school for 8th grade students in the Student House.

Contradiction:Keeping the scaffolding of existing guild and
Nexus structures in place until the new building of summer
preparation is ready for moving into. (Weck 7)*
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AREA MADRID

THE MADRID HOUSE

External: Area celebrates the completion of the lberian
Academy held in Avila with transformed troops and key
contacts with tri-sectoral groups. Arthur Anderson and Co.
confirms annual donation of $1,000 (USD) (6). Final
preparations for “IBerian Academy” near completion with
inkind photocopy and video machines secured, materials
xeroxed, and financial plan in place. Donations are received
from AMOCO and ICl affiliate Nurel (total $500). Recruitment
follow-up confirms 13 Portuguese villagers, five Spanish
villagers, and three other participants (3).

Internal: Area check signals is held with whole area present,
plus two from Brussels Nexus, ends with celebrative meal. The
House deposits $1,000 (USD) self-support income in first 10
days of May (6). House receives its newest member, Rene
Matthew Stocker Soderlind at House Church. Deposit of $2800
self-support income brings month total to $3700 (3).

Contradiction: Creating strategies to ensure programme
momentum over next several months while securing a realistic
financial base. Now that the rubber has hit the road on Iberian
Academy, the question is how to get the wheels rolling on the
next two months. (Week 6)*

LISBON—THE LAMEGO HOUSE

External: Iberian Academy reflection brngs all participants to
the House in Mezio one week later to create a model for
national staff formation: two VLI's one advanced training
module, village circuits and a june children’s program, all
staffed with Montemuro villagers. Ministry of Social Affairs
comes twice to Mezio in an effort to nail down service delivery
to the villages.

Internal: Spring arrives as a mixed blessing as the Peugeot dies
one more time, the house labors all day in the garden planting
tomatoes, carrots and peppers and the House abounds with
life and energy as neighbours, villagers and cluster residents
spend Sunday afternoon renewing old acquaintances after the
Iberian Academy. Long collegiums writing the HDZ paper
produce shouts and passionate arguements and finally
consensus. Cathy’s birthday is celebrated at breakfast with
champagne and chocolate cake.

Even as one part of us seeks the freedom to be an individual,
another part is searching for something to which we may
surrender our freedom.

—The Wise One

Contradiction: Putting all the small but tempting little pieces
together in a dazzling long-range strategy that makes sense
notonly between now and the beginning of July, but worthy of
total expenditure for the next ten years. (Week 6)*

AREA LONDON

THE LONDON HOUSE

External: IERD delegates present debriefing at
Commonwealth Institute to the public. They agree on future
role as public speakers using U.K. exhibit, it raises the question
of ICA role and strategy in rural development in U.K. Sir Eric
Norrio (ex High Commissioner to Kenya, India and Malaysia)
agrees to be patron of Village Volunteer Service Programme.

Internal: Self-support in hostelry hits bonanza - three
Zimbabweans plus one Japanese come in as paying guests for
three months. Continent raises all but $1,000 for projected self-
support expectations. During our first month of continental
release point.

Contradiction: Juggling finances when income is less than
expenses, (Week 6)

AREA PARIS

THE PARIS HOUSE

External: Meetings with Organization of Economic
Cooperation and Development (OECD) explore taking IERD
research to development community. Yano Friedman,
architect/illustrator/sociologist, agrees to read draft of IERD
book. He specializes in using cartoons to make information
accessible to villagers. Volunteers in five cities begin
translation of Project Directory. Team finishes proposal for '84-
'85 - IMAGES: LA COURNEUVE.

Internal: We send YOC papers and receive and discuss those
of Phoenix, Cebu and Washington. Desmond begins editing
series of 12 articles on strategies of peace from 12 countries.

Contradiction: Weaving together threads of rural and urban
development (Phase 11l IERD and La Courneuve - our city).
(Weeks 5,6)

THE BRUSSELS HOUSE




AREA FRANKFURT

THE FRANKFURT HOUSE

THE AMSTERDAM HOUSE '
AREA ROME

THE ROME HOUSE

External: The House and book writing team celebrated the
completion of all first draft writing and initial edit of seven
pamphlets, symbolised by sending them to Scarlett Epstein,
our editor and a packet of same to the Philippines. The team
attended a lecture by Dr. Swaminathan, Director of the Rice
Research Institute and a member of the GAB, at FAO, and
accepted an invitation to meet with him following the talk to
discuss our writing and he agreed to review the Agriculture
pampbhlet. Four met with Mr. N. Wallis of the Economic
Development Institute of the World Bank to discuss possible
future working relaitonships.

Internal: A collegium on the history of Rome prepares team
for a great trip to Pompeii and Monte Cassino, home of the
Benedictines, as a way to welcome Bishop and Mrs. Mathews
for their four day visit to Rome. House decides to defer search
for a permanent residence until Quarter 1.

Contradiction: Discerning the corporate image of what a
completed pamphlet is and the polishing process while
working through it with panache. (Week 7)*

AREA STOCKHOLM

THE COPENHAGEN HOUSE
AREA BUDAPEST

THE VIENNA HOUSE

External: Area Budapest participates with Area Frankfurt
Week 2 of Week 3 in Frankfurt in MFTF ‘assignment
“Redesigning Orbits of Global Strategy”’. This was followed by
a week of Area Strategy planning in Region Vienna and visits
and strategy planning in week 4 in Region Budapest. The
possibility of Phase 11l along with other programs were opened
up with the assistance of Hannerl Golda from Berlin during
weeks 3 and 4 and Brunex weeks 4 and 5.

Internal: Hilary Kitney joins house for area strategy planning
and participates in House fitness program of early morning
exercise and sight-seeing walks to different parts of the city
and whole grain and high fiber diet including high-fiber ice
cream for the celebration (ice cream and grapenuts).

Contradiction: Experiencing the agony of delaying
implementation of Phase 11l due to House strength necessarily
being reduced to zero for next three months. (Weeks 3,4,5)

AREA CAIRO

GIZA — THE EL BAYAD HOUSE

External: The expansion team conducts a four-day consult
with four villages in the Tisment Local Unit and prepares for its
first round of circuits. Two Fourd Foundation funded
consultants spend the week in Bayad in preparation for
designing documentation for local development in multiple
community projects programme. USD 1000 from the Maadi
Women'’s Guild is used to purchase furniture and office
equipment for the Women’s Guild room.

Internal: The House has three collegiums on self-support to
determine stipend base recommendations for 84-85 that
approaches a ‘healthy sustenance’.

Contradiciton: Communicating ICA’s ‘new’ relationship to
project actuation in the Tisment villages via the circuit team,
when the ‘old’ relationship of considerable funding in the
Bayad villages is well known and still in operation. (Week 7)

AREA ABIDJAN

THE ABIDJAN HOUSE

External: VLI with 22leaders from the Akrobangbokro cluster
is successfully completed. The participants decide to send a
team to all the other village clusters to report on the VLI.
Planning consultation is scheduled with Gonfreville for june
4,5, 6. It’s a textile industry - the largest industry in lvory Coast.

Internal: Patricia takes a trip for The Canadian Embassy and
visits the ICA Brobo project as well!

Contradiciton: July and June travel dates are fast
approaching, but we still have a million francs to raise!
(Week7)*

AREA LAGOS

THE LAGOS HOUSE
AREA KINSHASA

THE LUSAKA HOUSE

External: Inclusion of VLI grads in circuit teams enables us to
do six circuits simultaneously. Key authorisation visit with
Ministry of Social Development opens up possibility of future
cooperative effort (7). Future funding possibilities open up
with K800 cheque from National Energy Corporation and site
visit by Canadian Embassy. Second week of May staff training
event ends on high note as teams do D.O.O.P. practice in
preparation for field work next week (6).

Internal: James Wambua is sent out to Nairobi en route to
Chicago GRA. Andrew Weller, U.K. volunteer returns from
trip to South Africa. Great ‘International Cocktail’ celebration
is held midway through staff training programme (7). New U.K.
volunteer, David Hemblade arrives after " five month
adventurous trip overland from Cairo to Lusaka. House
welcomes first Nexus visit for year in person of Rob Jennings-
Teats (6).

Contradiction: Uncoordinated cluster district, ward and
funding agencies development plans. Consensing on models
for circuit design, IERD follow-up event, Y.O.C. strategic
organisation, in midst of focussing on May training
programme. (Weeks 6,7)*




AREA NAIROBI

THE NAIROBI HOUSE

External: Third Village Leaders training school graduates 32
and first three basic circuit trianing school taught by village
leaders preps final weeks before launch of 60 villages to be
self-sustaining units. Receive letter confirming Canadian
Grant and Ford Foundation confirms a one and quarter million
shilling (100,000) grant for a three year IERD Phase 1l program
called “Sharing Approaches That Work"”. Charles Lingo
finishes visits with IERD delegates in Tanzania and Uganda and
Moses Lekesio leaves to join him for trip to Rwanda.

Internal: A great week of intensifying the YOC as Henry and
Elinah Ikaturhu get marriage certificate, U.K and U.S. visas and
family visit for departures next Wednesday. At the same time
begin prep for first of two council orientation for 17 staff to
look at Clobal Models.

Contradiction: Developing the revolutionary context for
YOC orientation while keeping the spotlight of focus on the
village leaders launch. (Week 7)*

NAIROBI—THE KABIRO HOUSE

External: Women’s Groups buy two sewing machines and
hires a fundi to teach them to sew hoping to net a contract for
C.C.F. uniform for the Kabiro schools C.C.F. children. The
school committee decides to press formal charges against the
Head Master for stealing 25,000K ($2,000) as the committee
gets clear thatis their school and ICA has “turned it over”, The
clinic has meetings with the Ministry of Labor over the issue of
retirement for four health caretakers while preparing for
negotiations to renew their contract with F.P.L.A.

Internal: Sam and Ester get their wedding license just in time
to be witnesses as the Ikutukus arrange to get theirs.

Contradiction: As the auxiliary plans to go to Chicago for the
GRA, and leave the whole project in the hands of the residents
committee, the committee chairperson refuses to call
meetings because two of the 21 members object to her being
chairperson. (Week 8)*

NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: Section team circuited six locations. Samutet leaders
focus trek is completed and a visit to a demonstration health
home was held.

Internal: A one week house health training with 27
participants with films held each night was completed. Toilets
were constructed and the house completed an intensive
garden. Rosemary and Wey were sent out to Nairobi and R.
Osiuo returned.

Contradiciton: Accepting the given situation as the next step
when so many intruding issues of shifting our timeline.
(Week 5)

NAIROBI—THE MUGUMOINI HOUSE

MOMBASA—THE KAMWELENI HOUSE

AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: The new Maliwada Gram Panchayat starts its term by
repairing tap water systems in the village. Daulatadad
perculation dam opens whilst in Karodi the construction of
another dam is underway to potentially irrigate six villages. In
Rampuri a borewell is dug, finding water at 300 ft. and
providing Rampuri with its first clean water supply. Maliwada’s
Laxman Devatkar gets 50% loan for a Rs.50,000 new sawmill
whilst in Jambala six farmers receive loans for cows and goats.
Jambala also sees the completion of its community centre and
the sanctioning of rs2,000 for its preschool. In Wanjawadi the
villagers pay a teacher from a neighbouring village to start
Wanjawadi’s first preschool with a class of 40 children.
Meanwhile in Maliwada the Buddhist community celebrated
“Buddha Purnima” and showed an Ambedkar movie.

Internal: The House is hosted at ‘Peerbaba’ mutton
celebration in Abidmandi. Ramesh Ye'shankar is sent out to
Panvel for self-support sign-writing, and an English collegium
and class is led by guest John L'Anson.

Contradiction: Relating work of week eight to work of week
10 while team participates in week nine Regional Training.
(Week 7)*

BOMBAY—THE CHIKHALE HOUSE

External: Chikhale tap water is turned on as other water dries
up .....First wall of training centre is plastered and one half of
great hall tiles are inkinded. RCF visit opens possibilities for
new demonstration plots and fertiliser dealership (6). Forty-
five villagers participate in three-day agricultural module and
took part in seminar field trip to Dhapoli Agricultural College
and reflection and were excited with new possibilities for local
implementation. Canara Bank celebrates opening of large new
facility with loan to villagers. We have a site visit from Frank Vay
of Indian Statistical Institute as part of research study for
European Funding Agencies (5). Human Development
Association meeting for March is held with 30 participants
from seven villages and other three sectors. Shivkar Village
shines with newly painted school building and grove of trees,
done by 20 young people from Vashi Leo Club (young lions)
and the villagers. Training Centre begins to come “alive” as
work moves toward ground floor completion at the end of
May for opening (4).

Internal: Great fun at Roundtable with word game which
increased vocabularly of house; M. Lanphear celebrates
birthday with sweets passed around breakfast table! (6).
Regional Staff Women are sent out to Delhi to pioneer in six
week programme of literacy, geography, Order Life and
current events on behalf of all village women. Wilfred De
Costa arrives in Chikhale as volunteer (5). Interchange session
intensifies with all participating and writing recommendations
for Global Order Organisations (4).

Contradiction: Continuiing on-going tasks in the midst of
moving staff to other assignments. Collecting and recording
data that gives us the real picture of development in the
cluster. Building a solid plan when our universe keeps shifting
around us.....(Weeks 4,5,6)

BOMBAY—THE VAVIHARSH HOUSE

PUNE—THE JAWALE HOUSE

PUNE—THE MAALE HOUSE

PUNE—THE BUDHODA HOUSE

NAGPUR—THE SEVAGRAM HOUSE

NAGPUR—THE TEMBHURWAHI HOUSE

NAGPUR—THE DABHAD HOUSE




AREA DELHI

THE DELHI HOUSE

External: Four out of five Women’s Centres are completed as
Dutch Embassy and Save the Children make site visits for
future funding and provide opportunity to declare the victory
of cluster citizens. Village Muslim women leader, Batto,
continues to strategically forge a new role in the cluster by
attending health room duties, welcoming visitors,
participating in IERD and this week going for health care
trainig in Delhi. Huge metal sign announcing HD cluster in two
languages and six bright colours, from Bata, goes up at Cluster
Node. Marketing mode in Delhi begins to take advantage of
IERD base and two LENSs move into the pipe line. One with
company whose project was a field visit. Rapid sharing of
breakthoughs and materials between Chicago, Bombay and
Hong Kong key to creating marketing momentum.

Internal: Economic Foundations model material arrives from
Nairobi bringing forth delighted cry “It Works"! Hard week of
bouts with dysentry, heat (110F in the shade), dust storms,
broken jeep and diminishing troops creates situation where
even the song “It Had To Be You” breaks loose profound spirit
life at weekly ritual. Being true and being blue; made to be sad
and made to be glad are part of same reality: Wonderful You.
Battacharyas begin trek to join Continuum in Chicago.

Contradiciton: Growing clarity on the poles of Action That
Really Counts and Conservative Indecision in all of us while
fuzzy on keys to Radical Corporateness. (Week 5)

AREA MADRAS

THE BANGALORE HOUSE

External: Forty-two youth from Boghanhalli and Panathur
sign up for Industrial Apprenticeships, under a government
scheme. Government official promises to do his utmost to get
them training in the area. Sue and Kate, British volunteers go to
Madras for a few days to explore the possibility of spending
some time with a Madras based voluntary organisation (8).
After a persistent and uphill bureaucratic struggle the Mahila
Mandal of Boganhalli village is finally registered.
Development teams operate in Bangalore and Madras and
secure at least two solid Phase Iil Regional Supporting
Organisations. Shiva and mother attend city hospital for
training in the exercises required for his recently operated on
leg (7).

Internal: City archives are sorted out in preparation for
vacating the premises for the summer (8). The House visits “the
Only Place” for Roundtable and the celebration of Danod
Prakash’s birthday, (The only place is the only place in the
world to our knowledge that serves first quality large steaks for
less than two dollars U.S.). Global relatedness is experienced as
House listens to live boradcast of the English football (soccer)
final on the radio in which the home town teams of two of the
house members were playing each other (7).

Contradiction: Succumbing to the rising heat, and the
July/August preoccupations. Waiting for answers from
somewhere else, or waiting for the proverbial bus when you
wake up to the fact that not only are you already onit, but that
you are driving it. (Week 7,8)*

AREA CALCUTTA
THE CALCUTTA HOUSE
AREA SINGAPORE

THE JAKARTA HOUSE

External: Rochmand Djatmiko visits South Sulawesi region for
IERD CE and ICA’s programmes report to regional team and
local steering committee. Thank you letter is sent to Mobil Oil
after receiving $5000 for 1984 contribution.

Internal: Tajuddin brings his wife to South Sulawesi to
introduce his family. Ahmad Rais explores deteriorating
electrical wiring which turns itself off 10 times a day.

Contradiction: Holding the three main priorities of YOC
prep, fund raising and IERD Phase 11l in equal balance and
tension. (Week 4)

THE MEDAN HOUSE
THE KUALA LUMPUR HOUSE
THE UJUNG PANDANG HOUSE

AREA HONG KONG

THE MANILA HOUSE

External: A visit to Msrg. Ortiz, board member and guardian,
brings a promise to assist us in raising $50,000, a trip to Cebu
culminates in a promise from Aboitiz for P10.000. The second
mailing goes out and 17 replies to come to the follow up IERD
workshop arrive from different agencies. Programme services
team take all Friday to assist PGl in editing the video movie of
Putsan HDP.

Internal: The house expands to what is assumed to be its
normal size (20) as everyone comes back from voting, Bagauo,
Putsan and a tour of the Philippines as well as a visit from
Elizabeth Beach a guardian from Davao. House celebrates
Donald George Cramer’s 48th birthday with ice cream.

Contradiction: Finding ways to get the bureaucratic system to
operate out of our time line rather than theirs. (Week7)*

THE HONG KONG HOUSE

THE TAIPEI HOUSE

External: The two week period is characterized by abundance
as house/region team completes effective supervision course
with Grindlay’s Bank begin a second with GTE, and joined by
Tuecke and Rafos do a LENS with CAPCO (Amoco-China
American Petrochemical) on the intervening weekend.
Graduate of Grindlay’s course joins GTE Team. IERD delegates
meet for spirited debriefing at legislative Yuan offices. One
thousand five hundred US dollars in hand toward monthly
bottomlines. i

Internal:Internal events reveal possible futures as landlord
signs new year lease on house, colleague agrees to live in
house for the summer, Peter’s US visa comes through and
Roxana receives as a birthday present promotion as Taipei
American school personnel director! We receive all seven
other economic MBU'’s!

Contradiction: Caring adequately for the local web of
relationships before leaving for Chicago. (Weeks6,7)*

MANILA-THE PUTSAN HOUSE

External: ICA Putsan Filipino staff participated in the election
of Assymlman in their respective hometowns, Eimo and
Leonora Hizon family attend the farewell party in AMSF
hosted by Mr. Rod Costodio and during that time Rod
Costodio showed slides of the IERD in New Delhi, India. This
week Mr. Salcedo the Tiwi Minicipal Statistics was invited to a
house meeting to facilitate Putsan Documentation, thank you
letters were delivered to contributors and those who offered
their services during the free clinics for PHDP “2nd
anniversary.




Internal: Three persons arrived at the Tiwi House last May 16,
including Miss Elizabeth Beach from Peace Corp, who gave a
collegium on Marketing Analysis of Tiwi Multiple Community
Development. Don Cramer whom PGl had selected as the
interviews for PG! Scholarship also came to talk about the
PHDP documentation, thirdly the house welcomed Elmo
Hizons Jr., Nick Barker was sent out to Manila having finished
his contract in Tiwi House helping with the project
documentation. We received the model of Life Education
from the seven houses, we spent two nights and mornings on
evaluating the whole model. The houses purchased a new
second hand Motorbike to use in circuiting the expansion. We
created a new pathway in front of the new house.

Contradiction: Reschedulings of the Think Tank follow up
and the four strategy assembly meetings in the midst of
election alternatives. (Week 7)

THE CEBU HOUSE

External: Health letters are distributed to the Preschool
teachers and to those people concerned. Menzi Industries Inc.
gives us a two reem bond papers on a monthly basis. White
wash (Calboro) is received from the COACO company in
Cebu City. Garden signs were finished for nine plots. Kodak
Philippine Inc. developed three rolls of film free.
Development Trek in Cebu done by the Cebu development
team to enable us to have a part of the house is always win for
the preparation of this coming GRA/GOC in July.

Internal: Jaime Vergara from Manila arrived in Cebu on his
way to Davao House Langub Davao City. Passport processing is
still on going in preparation of the staff concerned on this
coming Global Council. Myrna and Edna auxilliary staff are on
their special assignment for the Philippines National Election.
Philippines and SEAPAC Grib is already finished as well as the
workshop. Cebu House renewed the insurance of the building
training and payed on a yearly basis. Staff participate in the
eighth anniversary.

Contradiction: Enabling the development team to reach
quota and figuring out the next step of health in a big way.
(Week 6)

DAVAO-LANGUB

DAVAO-MAHAYAG

External: House helps with final pahina at Delusom to fence
well drainage so that children and pigs do not muddy the
waters. Food Processing class graduates, all 28 of them, send

out their much respected teacher with a feast that shows how |

much they have learned about food preparation.

Internal: House and auxiliary hold a special roundtable to
celebrate the third wedding anniversary of Luz and Efren
Casquejo... daughter Annabelle, two and a half months old, is
a beaming and beautiful participant.

Contradiciton: Since we always arrive at the same
contradiction said in different words, time after time perhaps
our contradiction is that we think the Rock in the Road is
bigger than it really is. (Week 5)*

AREA TOKYO

THE TOKYO HOUSE

External: A pre-Chicago “gathering of the clan” in Osakaover
the Golden Week period of many Japanese holidays provides
all of us with opportunities for small talk, serious brooding and
research visits; one to a Vietnamese refugee center and one to
a 60-year-old communal village of 273 people, basically
Buddhist but with Christian influences apparent in its symbolic
and story life. Order Day studies. using Nan Grow’s “Global
Servant Force” paper and a section from Fox on meditations
with facing into pain, brought out our creative teaching styles
and pushed us into deeper understanding of the Order’s
current struggle with mission and identity.

Internal: Sandra’s Uncle Harold visits; sojourners care for the
House while all are gone to Osaka; Sunday afternoon
excursion to Tokyo places of interest, enliven our life together
in the Training Center.

Contradiction: Seeing that our Volunteer Symposium is part
of the Year of Order Council and is an opportunity to build a
new movement base. (Weeks 6-7)

THE SEOUL HOUSE

External: Mr. Rafos visited Seoul House for LENS marketing
and course from Monday to Saturday. He and LENS team (Lee
Kang Jin, Lee Kyung Hae, Lee Jeong Rim, Han Kyung Ahe)
visited Jeonju city (south area of Korea) for LENS course of
Jeonju Jesus Hospital.

Internal: From Tuesday to Wednesday, the House had a LENS
pedagogy ending with a LENS reflection on Saturday.

Contradiction: Keeping strong relationship with the
guardians in the midst of many internal requirements.
(Week 7)*

SEOUL-THE CHEONG WON HOUSE

External: The House got $40 from Eden Church and used it for
the R.D.S. Letters were sent to SC members for the follow-up
after finishing RDS. RDS sponsors were visited in order to say
“thank you very much for your help”.

Internal: The team that consists of people who will stay in
house during the Summer Council created the summer plan
for getting money.

Contradiction: Keeping a full head of steam instead of going
into a lull in the time between a major program and the
summer plan. (Week 7)*

THE FUKUOKA HOUSE

THE OSAKA HOUSE

External: After renewing his ICA membership, shipping
company director reports on the continuing problem of
rescueing boat people including 65 Vietnamese he picked up
last month. In addition, five membership fees are received for
over 100,000 yen.

Internal: Shizuyo Sato and her children’s arrival from
Fukuoka brings a flurry of changes from kitchen renovation to
program marketing.

Contradiciton: Overcreating models and assignments as we
transist to an 18 person House. (Weeks 3.4)

THE SAPPORO HOUSE




AREA SYDNEY

THE SYDNEY HOUSE

External: Circuit reports are highlights as Darwin circuit holds
two one-day events with the Department of Lands and
schedules a LENS with the Department of Health for October.
Key is a witness by a former mayor of Darwin, “‘we did one of
these once, and I've never seen a process as good as this before
or since”’.

Internal: Food and nutrition is a big topic with three evenings
in conversation about natural foods, and major menu shifts.
We celebrate Rhonda’s 50th birthday and send Brian out to
Chicago with a champagne breakfast (and whole meal cake).

Contradiction: Creating responsive information and action
mechanisms, especially relative to development and self-
support. (Week 6)*

SYDNEY-THE MURRIN BRIDGE HOUSE
THE MELBOURNE HOUSE
AREA SUVA

APIA - NUKU’ALOFA HOUSE

External: Ha’apai and Vava'u circuit team left last Tuesday.
coordination Meeting in Vava'u was enhanced by showing the
IERD film brought from India. The Newsletter had fianlly
gotten out from the printshop (9). Slide show at Roundtable is
a great success. Script is translated in preparation for circuits.
Training day is in-depth look at workshop methods. Paper
arrives from Australia for the Annual Report (7).

Internal: Two collegiums; the Other World and the Pacific
Research collegium of Western Samoa highlighted the week.
The house has a special lunch together to celebrate the last day
of the year of its togetherness as a house (9). Declaration Week
Il has the whole house writing. English classes begin in
preparation for GRA, and all participate in the Royal Wedding
7).

»
Contradiction: Maintaining momentum in the midst of send-
outs. Turning grand plans into concrete action. (Weeks7,9)*

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: Two RDSF’s in Salinas and Tulare are attended by 90
people. Fresno downtown Association LENS isset for June. Los
Angeles International Settlement LENS is happening in May.
Planning for Statewide Economic Showcase Forum moves
forward with lots of public sector participation. PAX
presentation in Ventura, with nine church representatives.
Tim Wegner is assigned by Houseon House to work on
Stewardship. Alice and Frank attend SBA seminar on small
~ business.

Internal: Progoff workshops and Global Brain study highlight
Roundtable and weekly regional study night. Frank Knutson
moves into UCLA Graduate School of Management. Marian
Bassham and Mike Tippet stop through on way home from
China trip. Decision to acquire facility for the next 16 years
results in the sale of present facility and enthusiastic search for
the new.

Contradiciton: Everything is a priority: house sale, PAX,
development, scheduled programs and House experiences
fragmentation in trying to carry them individually. (Week 4)

THE SEATTLE HOUSE

External: Vigorous CS-I recruitment sees six solid registrations
at week minus three with promise of more to come. Sauturday
morning the House enjoyed a lively workshop on pluriform
models of Plurifom Missional Communities. Saturday night an
Indian meal and slides help four families share their
experiences of urban and rural India with a large audience at
the House, and occasions a re-weaving tegether of 12 years of
expenditure on the Sub-continent.

Internal: May 16, Russel Gordon Dempster Cunningham
surprises parents, House and most “pool participants” witha 3
1/2 week early arrival, weighing in at 5lb. 9 0z. and measuring
18 1/2 inches when stretched.

Contradiction: (no contradiction submitted) (Week 7)*

THE PHOENIX HOUSE

External: Health Education Office of State Department of
Health holds 2-day planning training event to create five
quarter strategies and operational plan. Governor’s Office,
Arizona Communication Foundation, Sisters of Charity and
WHEAT (World Hunger Group) consider being statewide co-
sponsors for Local Development Strategy Seminars to be held
in Fall. “PAX” demonstration at the annual conference of the
Methodist Church of New Mexico and West Texas reveals
interest and prospective buyers for local church software.

Internal: One hundred and ten degree weather memorial
weekend discontinuity results in many red shoulders.

Contradiction: Consolidating strategic image for next year.
(Week 8)*

THE DENVER HOUSE

External: With 24 funding proposals out and $4,000 promised,
the Colorado Exposition planned for June progresses well. A
national self-help housing investment group asks ICA to train
four people for a year in effective leadership methods and a
local training group asks ICA to serve as sub contractee in
refugee training program.

Internal: Outstanding weeks two memorial day weekend
retreat/lab/workday enlivens all 15 who participated in
London and Seoul rituals, HDZ lab, house workday and
evening celebration with TRIVIA game.

Contradiction Being distracted from the one by the many.
(Week 8)*

AREA EDMONTON

THE EDMONTON HOUSE

External: Registrations and Project documentation forms
keep coming in, boosting registration by 19 in one week. Site
visit to Red Deer Conference site enables the building of space
and practics models. Critiques begin on six Multi-Community
Catalysis models.

Internal: Celebrate self-support victory and the Stanley Cup
(Hockey) for Edmonton victory with ice cream feast.




AREA HOUSTON

THE HOUSTON HOUSE

External: Retreat on vocational sustenance is held at joy Jinks’
cabin near Panama City with 15 colleagues representing three
agencies and the House. Alabama/Georgian circuitseessix for
YOC story and funds support (7). IERD slide event and visits in
the Rio Grande Valley reveal significant spin-offs from
November’s “‘Success Valley Style” RDS in form of new
working relationships formed between projects and use of the
RDS “keystones of success” as the starting point for
comprehensive planning by staff of another project. “Heart of
the Matter” development education program momentum
builds as San Antonio team adds Glo Kehl as “local project
resource coordinator” (6)

Internal: Lin Wisman arrives for development and
praricipates in Panama city retreat. House sends Joanne Baker
to Progoff Seminar (7). House plunges into spring cleaning and
apartment renovation in preparation for graduation guests.
Doug Haman arrives for six-week PAX maneuver and Debra
Elisondo arrives for summer following college freshman year
at Texas A & M (6).

Contradiction: Prioritizing our options relative to positioning
for Year of Order Council and future regional relationships.
Journeying program and development program and
development contacts to an appropriate plateau point before
putting “one ice” for the summer. (Week 6,7)*

THE DALLAS HOUSE

THE MEMPHIS HOUSE

External: “Action Plan” recommendation, “A Framework for
Rural Development in Mississippi”, express mailed to Ruth
Wilson so she can incorporate it into the next Steering
Committee planning meeting. Beverly Clayborne represents
LeMoyne Gardens, Memphis Housing Project neighborhood
group, at NEIGHBORHOODS USA in Tacoma, Washington
and out of nine finalists wins first prize. Shiva Rea, graduating
senior, begins month sojourn as preparation for volunteer
village work in India next fall.

Internal: Mary Z. Longstreth and Lin Zahrt make final
arrangements with employers for summer participation with
“everybody” winning -- celebration follows Saturday night at
Orpheum Theatre and Beale Street.

Contradiction: Putting a wrap on this year in newsletter so
that people will be poised and ready when new program year
begins. (Week )*

THE ATLANTA HOUSE

External: Visit with seeds magazine explores use of their
typesetting machine for IERD “highlights” newsletter, and
investigates sending the data over telephone using the house’s
Apple Computer.

Internal: First Phase of restoration of house window and door
trim is completed and celebrated with barbeque by the spring.

Contradiction: Developing comprehensive images for
Vocational Colloquy. (Week 6)

AREA CHICAGO

THE CHICAGO HOUSE

External: Three training programs held this week include one
for a class at Marshall High School at the House, with the
lllinois State Board of Education, and the Training, Inc. In-
Service Day. Fifth City and H.D. Inc. Board has dinner meeting
for development. A new restaurant opens its doors at the 5th
City Shopping Center called, “The Eatery” (8). We host twenty-
five people representing the Order from all six of the North
American areas assembled for the “North America HDZ Lab;”’

the resulting mode! is prepared and mailed to the Order. The
House continues its intensive program push by completing
five programs with over 120 participants--one being with 80
executive directors of Chamber of Commerces from lllinois
and Wisconsin (7).

Internal: The Order training and life education model is
completed and mailed to the other locations for review before
July-August Council (8). Samia Youssef treats the “North
America HDZ Lab” to a week-end of Egyptian cuisine (7).

Contradiction: Balancing the schedule books for time,
material, and money. Bringing the many diverse activities we
are involved with to a successful conclusion now that we are
late in the fourth quarter. (Week 7,8)

THE KANSAS CITY HOUSE

External: Youth and adults participate in facilitating the
second session of the student leadership training course at
Westport High School. Nine hundred dollars is received from a
PMT done with Westport Cluster Principals (8). Blueprints for
success—"‘Sharing Approaches That Work” has participants
from eight counties and two states excited about Greater
Kansas City area (7).

Internal: Priscilla Wilson comes to the house to do a
“Blueprints for Success” collegium and a Chikhale slide show.
Week is culminated with the completion of 11 dozen screen
printed t-shirts (8). Teamwaork wins once again - asdeadline on
large silk screening order looms (7).

Contradiction: Keeping up momentum while end of the year
restlessness attacks. Mobilizing team power for house win.
(Week 7,8)

LORIMOR HDP

External: Lorimor welcomes Winnebago Industries with afine
pot luck and hand made plaque. Meeting with Jim Riordan (Lt.
Governor’s Office) sets the stage for ICA facilitation of Lt.
Governor’s Agricultural Taskforce meeting in June. West Bend
Chamber of Commerce grapples with their participation in the
upcoming County LENS in a meeting that goes until 11:30p.m.

Internal: House delights in the arrival of several of the multi-
community catalysis models from around the globe as Iris
returns from the hospital in time for she and Gene to be sent
out to Chicago for Council prep and database clean up.

Contradiction: Convincing people that now is the time for
program over-against the onset of the summer “coast”.
{(Week 6)

THE MINNEAPOLIS HOUSE

External: Ourteam conducts initial vision, contradictions, and
proposals session in two hours for a new consortium on family
violence and child abuse meeting at Minneapolis Children’s
Hospital. First stage of larger contract with Minnesota
Department of Human Services signed for $2,000. Mid-
summer community LENS is finalized with Red Lake Falls in
norther Minnesota.

Internal: Whole House gathers for first time in two months
and completes internal life format for completing the year and
preparing for Assembly/Council.

Contradiction: Juggling the values of Council participation,
Development, program delivery, self-support, and Council
preparation while replacing our vocational feet on the
ground. (Week 8)*




THE DETROIT HOUSE

External: A week of fantastic victories starting with great LENS
International consultation with General Motors assembly
plant, an agency LENS confirmed for ICA in Michigan’s
“Thumb”, and a sponsor for Southwest Michigan Showcase.
All key regional colleagues receive mailgram invitation to July
program. House is present at HDZ Lab in Chicago and for work
on Corporate Process triangles at Nexus. Volunteer luncheon
at Rehab. Institute s pulled off in fine style and Leah sets up full
week of appointments for visiting German colleague from
Frankfurt.

Internal: LENS follow-up visit with Nuvatec is celebration of
key tactic - “Nuvafest” complete with unveiling of corporate
philosophy diamond.

Contradiction: House sends Donna Wallace to Chicago for
summer prep after celebrating her 50th birthday. (Week 6)

THE INDIANAPOLIS HOUSE

External: Training, Inc.: Indianapolis celebrates its Third
Anniversary with Mayor, Private Executives, and Volunteer
Sector Leaders lauding the effectiveness of the program and
celebrating 214 job placements to date. Meanwhile a local
church gives $1,000 to Mid-North Home Helps ““Cost Sharing
Fund” to enable services to the very low income elders and
homebound.

Internal: Amal Morcos begins Training, Inc. program to
acquire basic skills in “second language” modality.

Contradiction: Doing the maintenance that is necessary to
support and bring off scheduled events for the mission.
(Week 3)

AREA NEW YORK

THE NEW YORK HOUSE

External: Development circuit uncovers several Presbyterian
churches interested in ICA presentations. Excitement mounts
over PAX sales.

Internal: Another room is completed in New York facility for
new boarders arrival. Research packets arrive from six out of
seven of our “sister” exchange locations.

Contradiction: Increasing demands with decreasing troops.
(Week 7)

THE ROCHESTER HOUSE

External: Albany Metro Regional Team members lead three
events in two days, beginning April 16 when Ellen Howie does
a program for Christ Church (UM, Troy) women on global
work of the ICA. The same day, Susan Brainard leads a
dynamite workshop for Cooperative Extension professionals
in northern New York State; workshop, on strengthening 4-H
adult leadership, was built by Susan and Reginal Team
colleagues. April 17, Ellen and Bob Mayo travel to
Poughkeepsie, where Neil Sinclair has gathered a dozen
people to dialogue with the Approaches That Work Video
(from IERD) and talk seriously about interchange needs of
agencies within their county.

Internal: The “China Outpost” reports, via Ken Rose, that
Dorcas’ teaching and use of group methods is revitalizing the
learning of English for a gorup of professors at Chang-Sha
South Central Institute of Mining and Metallurgy. “Please
airmail a paper-back copy of The Third Wave, which they are
eager to start on, and a good biography of Abraham Lincoln,”
is the urgent request from Dorcas.

Contradiction: The temptation to spend energy yearning to
be four places: to be Xavier in at least three Metros at once;
plus the desire and the need to be a Year of Ordér Council
contempletive monk, on a mountain-top with a view of the
whole continent, framed by the globe. (Week 3)

THE WASHINGTON HOUSE

External: Development push nets $3,300 as we concentrate
efforts on Korean Churches and Sidwell friends. High School
graduates Global Order Council Invitations are mailed to 24
colleagues. Thea Patterson and Lee Jong Min teamed up with
Jane Coe to push development victory. ’

Internal: Whole house participates in self-support push but
hostelry wins greatest self-support victory with over $3,000 for
the month of May. Order Foundations critiques are mailed
back to houses.

Contradiction: Discerning how to do effective program and
development follow-up in the midst of total self-support push.
(Week 8)*

THE BOSTON HOUSE

External: The first graduation for Boston Training Inc. is paid
for and hosted by John Hancock at their 60th floor Summitt
room. Ninety percent of the first cycle graduates and one third
have jobs by graduation. The second cycle is full and people
are on the waiting list for September. Starks workday
immediately after graduation keeps the urban-rural dynamic
lively.

Internal: Roundtable study of The Road Less Travelled by
Scott Peck is a big hit - house youth (John and Ben) ask if the
schedule could be changed so they can be there. A good deal
on an '82 Aries stationwagon is found just in time for May
workdays in Starks. House enjoys a visit from Kay Lush who
joins us for training, Inc. graduation and Charles Santos from
Chicago visits while on the east coast.

Contradiction: Finishing “Talking Papers” which can never
be finished except with our lives in the days and years ahead.
(Week 5)

BOSTON-THE STARKS HOUSE

External: Ten from Boston join the house and Starks
Enterprise Corporation members for 3rd Saturday workday of
cutting wood, cleaning, salvaging and landscaping. Workday
crew celebrates with participation in Starks School Fair and
cookout on lemon stream with many items brought by S.E.C.
families. Starks Bi-monthly forum hears a speaker on war tax
resistance. Tim reports that Danforth downtown revitalization
construction begins (7). Unbelievable (for a town as small as
Starks) A third community development block grant has been
awarded to Starks - 304,000 for housing rehab, community
beautification, business loan, and fire department. Second
Starks workday moves mountains (of trash) - celebrated with
potluck supper and live music from Accapella Group. Bethand
David spend several days learning by volunteering at home
(Orland, Maine) (6).

Internal: House celebrates volunteers presence with
fiddlehead picking and a strawberry shortcake party for
David’s 24th birthday (7). Beth’s advisor has pertinent insights
and observations; Glen Frederic’s funeral is attended by close
family members and Bill and Heffers (6).

Contradiciton: Completing the final cornshop cleaning and
salvaging to reduce insurance costs and improve facility appeal
to prospective tenants. Enlivening some of the ongoing
cornshop social enterprises - chintz and library. (Week 6,7)

AREA MONTREAL

THE TORONTO HOUSE

External: “Sharing Approaches That Work” Symposium,
keynoted by reports from IERD delegates, is attended by 55
participants from across Ontario (including 16 Natives), and
supported by a regional team of 33 people including four
Natives. Square dancing celebration is a highlight. Regional
team, 30 strong, meets afterward for reflection. Meanwhile
Rama Reserve implements LENS plans with Community Day,
youth Karate Club, Newsletter, and revitalized committees.




Internal: Deanna Hickey’s birthday is celebrated with a
“punk” cake and Jason William's with a “chocolate with pink
icing”. Wes Lachman and Thea Patterson are sent out, having
recruited the Symposium, with self-support monies for their
respective houses.

Contradiction: Designing the schedule so things are wrapped
up when everyone leaves for Chicago June 30. (Weeks 5,6)

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: The facilitators Training Course joins old colleagues
and new contacts for a week-end of intensive training which is
also financially profitable. Habitations Jeanne-Mance
becomes even more exposed to the world as its mural is the
subject of an art exhibit and the adult literacy class goes on
video for the school board.

Internal: The highlights for the past three weeks were; Frank
Hample from Maine gives a broad overview of what is
happening in New England and how it affects the Maritimes.
The Pluriform Mission Community Maodel is completed after a
delightful two days in a Laurentian hills cottage village.

Contradiction: Being “real” for the people while being
“realistic’” about the situation. (Week 5)

AREA MEXICO CITY

THE MEXICO CITY HOUSE N

External: Two Mexican delegates give report on IERD along
with slide show to meeting of four sectors sponsored by
United Nations. Project represented in IERD says big YES to
doing a three week training Course (CICC) in their village in
Tlaxcala in coming November--will be the first CICC in
Mexico! Strategy of delivering letters to presidents of
companies and phoning for appointments afterwards works as
our development week is now completely filled with
appointments.

Internal: The CICC grads keep dropping in helping with
translations, watching the IERD slide show and spend Week I
creating a six month plan for training courses in Mexico.

Contradiction: Catalyzing four sector network in Mexico with
very few contacts with the public sector. (Week 7)*

THE GUATEMALA CITY HOUSE

External: The DOOP model is initial in the Guastatoya cluster
with a workshop creating the stakes for Monte Grande (one
village in the cluster) as teams of new volunteers (6) have their
second opportunity to practice before the two circuiting
teams leave next week for both ends of the cluster.

Internal: Space of the team is expanded and deepened as the
house digs drainages during workday, and studies paper on
the birth of the Order. Christopher Epleys birthday (4) and
send out Ken Epley to USA for self-support.

Contradiction: Creating the new casino while at the same
time creating the back-up systems to do it. (Week 7)*

AREA HAVANA

THE KINGSTON HOUSE

External: Clusters actuation includes School of Music concert,
bakery in full operation, Woburn Lawn Steering Committee
meeting, co-op department survey of W.L. co-op, W.L.
builders go to Claverty to assist in community centre
construction, Rotary trek begins with volunteers from ltaly,
India and USA. Phase 1l includes NSC Executive meeting to
plan reporting session to funding sources and telex and letters
to Haiti re upcoming trip.

Internal: Keystone Model on Local Community Development
Catalysis is sent out. House sends Margaret Ennis to Chicago
for GRA preparation. House welcomes two new Jamaican
interns: Veronica Harriott and Fitzroy Jackson.

Contradiction: Focusing onimmediacy of getting everyone to
Chicago when the real task is inventing our next 16 years.
(Week 6)

AREA LIMA

THE LIMA HOUSE

External: First IERD Regional Symposium is set-up and well
recruited for 16 May while recruitment blitz for HDTS on 20
May yields many new prospects. Council travel funding is well
underway as letters written now total 49, one church responds
with one airfare, Eastern receives travel proposal and all staff
receive rare 80 day US visas in one day. Five hundred bags of
cement is received for five village construction projects.

Internal: Juan Arce and Rocio Lanao are sent out to Chicago
for Council prep tasks, taking completed copies of 10 page
YOC model for global mailing. More furniture and kitchen
ware is received to make new Jesus Maria house decored and
liveable.

Contradiciton: Turning registration, inkind and cash
commitments to reality for the HDTS beginning in one week.
(Week 6)

AREA CARACAS

THE CARACAS HOUSE

External: Preparations for the sixth Human Development
Methods Lab begin with victories in dorm set up, curriculum
shifts and recruitment scheme. Three and a half hour visit with
the Maraven Oil Company results in invitation for Phase |
Town Meetings in the Monagas District. Mennen of
Venezuela donates first time ever gift (4). Proposals are
completed to “Petroleos de Venezuela” and Miserior. The
team receives visits fro Alan Costa, U.S. Embassy economic
attache, catholic lay workers and the new doctor in Tapipa (3).

Internal: Tremendous visits are held during Cano Negro’s
Patron Saint Festival with Fr. Rafael Davila, Ana Carballo and Fr.
Patrick of the Children’s Ecclesiastical movement. Tony
Beltran suffers and survives mugging in Caracas (4). Amidst
Holy Week celebrations quarter planning is done and
visioning sessions are held on the summer and next year. The
Town Meeting is used as an individual spirit exercise. Bob Rank
does a collegium on “Gropo Social” (3).

Contradiction: Marching full-steam toward the school with
limited resources. Putting the new into a form that both cares
for the House journey and takes a bold leap programatically.
(Weeks 3,4)

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: A great LENS climaxed our intense month of
translation and training with 21 Chileans participating in the
journey to LENS facilitator. The House and the IERD
participants and their spouses were treated to a fine dinner by
the first secretary and his wife at the Indian Embassy. Our one
week methods school which begins Sunday night has
everyone working long hours, twice daily pedagogy sessions
and many hours recruiting (7). LENS session begins this week
with our developing Spanish speaking LENS team and training
in basic methods for youth in community “Quilicura”. New
dirctiva is elected in Sol de Septiembre (6).




Internal: We have moved from a tiny four bedroom
apartment to a six bedroom house and still the room:s fill up,
even find it necessary to sleep some on couches. We
welcomed Omar for a two week sojourn (7). Holding the
tension pole between celebrating one’s birthday and
celebrating our fast day (6).

Contradiction: How do we maintain ourselves in our
commitment to the long march with so many different
contexts for the same mission. Creating a structure to
maximize our creativity and communications for our mission.
(Weeks 6,7)

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: Another week of high activity in the project
communities resulting in two more planning meetings, a
youth community forum, the formation of a mothers’
association to oversee the Bracana preschool and a movie on
organizing workdays for the youth in Mata. Another CR$1.5
million donation edges the house towards financial security
through to September as an US$8000 proposal is submitting to
the Bank of America. The House receives an IBM self-
correcting typewriter in Prime condition and secures office for
a further month.

Internal: A week long stay by Daniel, the brother of Esther
who participated in last years HDTI in Portugal, inspires mass
activity. sufficiently stimulated, he promises to return in the
near future.

Contradiction: Organising the team ‘end of year’ celebration
as well as celebrating the work of the communities in the face
of an ever-shortened time-line.*

GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

External: The audit team received long pending positive
comments from EEC on Zambia and India reports. The first
global circular of Phase 111 was mailed to delegates, NSC, GAB
and Houses. Development team participated in two meetings
with National Women’s Council and with EEC, European
Parliamentarians and NGO’s and receives yes from famous ICA
lawyer De Bandt to send outintroductory I[ERD products letter
to 50 corporations on this stationery.

Internal: Collegiums focus on Iberia (Portugal & Spain) and
highlight HDZ activity and Academy reports.

Contradiction: Caring well for immediate concerns in a way
that opens the future. (Week 7)

THE BOMBAY NEXUS HOUSE

External: NST visits Telco factory on Wednesday outing.
Nexus participates in Area Bombay's pull together of the nine
project journey labs. Danida grant audit is signed marking the
finish of that cross centrum task. Trip to Pune to visit NSC
member C.S. Kirloskar gives the possibility of future support.

Internal: Mr. B. Rudramootry, NSC member returns from
Rome and reports on his month of helping to write the book.
He said, “Before | participated in ICA now | aminvolved.” CS-1
papers are done in a morning collegium series. Fourteen fans
are inkinded and delivered and installed at Nexus, Chikhale,
and NST facilities.

Contradiction: Needing to use tight cross centrum troops on
IERD documentation and financial reports to release IERD
advocacy. (Week 6)

10

HONG KONG NEXUS HOUSE

External: The Programme Support Guild meets at new
Citicorp building for week of planning and projections. The
Continent receives word from A.D.A.B. of A$2, 145 available in
a week or two. The house visited facility possibility again with
local experts on designs and costing.

Internal: Tﬁe Guilds celebrate the Quarter; the House has its
2nd Family Declaration weekend; and the Nexus sends out Bill
Edwards and welcomes Miland Justine Moriarty, and Hur M.H.

Contradiction: Moving through SEAPAC model towards a
global model for July and August. (Week 8)*

THE CHICAGO NEXUS HOUSE

External: Signs of the coming Summer Council are raised as a
major painting and renovating workday is held involving the
Continuum, Logistics Taskforce and Nexus. The workday
celebration featured a break dancing competition among the
work groups. Global Development Centrum tops the
$2,000,000 mark for this year in North America.

Internal: Weather changes the Memorial Day softball game to
a great hall whifflebali game and Phase | wins. The Nexus
celebrates Fr. Michael’s new Dr. of Ministry degree.

Contradiction:Doing the reflection on style images necessary
to determine priorities for the summer logistical preparation.
(Week )*
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AREA MADRID

THE MADRID HOUSE

External: Area celebrates the completion of the Iberian
Academy held in Avila with transformed troops and key
contacts with tri-sectoral groups. Arthur Anderson and Co.
confirms annual donation of $1,000 (USD).

Internal: Area check signals is held with whole area present,
plus two from Brussels Nexus, ends with celebrative meal. The
House deposits $1,000 (USD) self-support income in first 10
days of May.

Contradiction: Creating strategies to ensure programme
momentum over next several months while securing a realistic
financial base. (Week 6)

LISBON—THE LAMEGO HOUSE

External: Roundtable beginning at 9:00 p.m. holds villagers
fascinated until midnight as Edmundo presents “Brasil night”
with thousands of slides and speeches. Post Iberian Academy
victories happen as the Ministry of Social Affairs assigns two
new social workers to Castro Daiere County to work directly
with service delivery in the Montemuro. Two social workers
doing their three particum months will live with ICA staff

beginning June 15 - a gift from Monsenhor llidio and his Rural -
School. The presidential commission on the Feminine .

Condition commits to a week’s meetings in the Montemuro,
also staying at the ICA House. The Swiss Group, The Institute
for Rural Integrated Development. spends day with ICA in
Mezio, asking for collaboration on Community Forums.

Internal: Edmundo makes the leap from dentist to sheep
expert and became the Director of the Summer Sheep Foot-
dip Project, co-sponsored by the Ministry of Agriculture. The
garden is replanted, this time the right way, with villagers’
assistance.

Contradiction: Using corporate time in a disciplined way to
bring about catalytic action as opposed to boundless good
ideas. (Week 7)*

There are three sources of power: a group of neighboring
peoples joined together with spiritual and material bonds; our
territory and position; and the source of energy without which
the others become lifeless.

—The General

AREA LONDON

THE LONDON HOUSE

External: IERD delegates present debriefing at
Commonwealth Institute to the public. They agree on future
role as public speakers using U.K. exhibit, it raises the question
of ICA role and strategy in rural development in U.K. Sir Eric
Norrio (ex High Commissioner to Kenya, India and Malaysia)
agrees to be patron of Village Volunteer Service Programme.

Internal: Self-support in hostelry hits bonanza - three
Zimbabweans plus one Japanese come in as paying guests for
three months. Continent raises all but $1,000 for projected self-
support expectations. During our first month of continental
release point.

Contradiction: Juggling finances when income is less than
expenses. (Week 6)

AREA PARIS

THE PARIS HOUSE

External: Meetings with Organization of Economic
Cooperation and Development (OECD) explore taking IERD
research to development community. Yano Friedman,
architect/illustrator/sociologist, agrees to read draft of IERD
book. He specializes in using cartoons to make information
accessible to villagers. Volunteers in five cities begin
translation of Project Directory. Team finishes proposal for '84-
'85 - IMAGES: LA COURNEUVE.

Internal: We send YOC papers and receive and discuss those
of Phoenix, Cebu and Washington. Desmond begins editing
series of 12 articles on strategies of peace from 12 countries.

Contradiction: Weaving together threads of rural and urban
development (Phase Ill IERD and La Courneuve - our city).
{Weeks 5,6)

THE BRUSSELS HOUSE




AREA FRANKFURT

THE FRANKFURT HOUSE

_External: Two evenings with colleagues and friends were held
reporting on the IERD led by participants in the India Event.
Work “continues on the paper on The LEARNINGS
REGARDING WOMEN IN DEVELOPMENT, to be submitted to
the Federal Ministry of Health. A weekend looking at the next
four years in light of the next 16 years reveals a deep yearning
for movemental engagement intensification, in the midst of a
multitude of exciting visions that yet need to be integrated and
woven into a powerful myth and action.

Internal: Service Ventures contracts expand, John leaves for
Rome and volunteer from the Netherlands arrives for the
sojourn month, shifting us to new patterns and relationships.

Contradiction: In the face of overwhelming tasks and
dispersion of people, we struggle for effective ways to
appropriate the greatness on the journey of the Area, the
House, and the individuals, as the wind of the future blows
wildly in our face. (Week 8)*

THE AMSTERDAM HOUSE
AREA ROME

THE ROME HOUSE

External: The House and book writing team celebrated the
completion of all first draft writing and initial edit of seven
pampbhlets, symbolised by sending them to Scarlett Epstein,
our editor and a packet of same to the Philippines. The team
attended a lecture by Dr. Swaminathan, Director of the Rice
Research Institute and a member of the GAB, at FAO, and
accepted an invitation to meet with him following the talk to
discuss our writing and he agreed to review the Agriculture
pamphlet. Four met with Mr. N. Wallis of the Economic
Development Institute of the World Bank to discuss possible
future working relaitonships.

Internal: A collegium on the history of Rome prepares team
for a great trip to Pompeii and Monte Cassino, home of the
Benedictines, as a way to-welcome Bishop and Mrs. Mathews
for their four day visit to Rome. House decides to defer search
for a permanent residence until Quarter I.

Contradiction: Discerning the corporate image of what a
completed pamphlet is and the polishing process while
working through it with panache. (Week 7)

AREA STOCKHOLM

THE COPENHAGEN HOUSE
AREA BUDAPEST

THE VIENNA HOUSE
AREA CAIRO

GIZA — THE EL BAYAD HOUSE

External: The expansion team conducts a four-day consult
with four villages in the Tisment Local Unitand prepares for its
first round of circuits. Two Fourd Foundation funded
consultants spend the week in Bayad in preparation for
designing documentation for local development in multiple
community projects programme. USD 1000 from the Maadi
Women's Guild is used to purchase furniture and office
equipment for the Women’s Guild raom.

Internal: The House has three collegiums on self-support to
determine stipend base recommendations for 84-85 that
approaches a ‘healthy sustenance’.

Contradiciton: Communicating ICA’s ‘new’ relationship- to
project actuation in the Tisment villages via the circuit team,
when the ‘old’ relationship of considerable funding in the
Bayad villages is well known and still in operation. (Week 7)

AREA ABIDJAN

THE ABIDJAN HOUSE

External: VLI with 22 leaders from the Akrobangbokro cluster
is successfully completed. The participants decide to send a
team to all the other village clusters to report on the VLI.
Planning consultation is scheduled with Gonfreville for June
4,5,6. It’s a textile industry - the largest industry in Ivory Coast.

Internal: Patricia takes a trip for The Canadian Embassy and
visits the ICA Brobo project as well!

Contradiciton: July and June travel dates are fast
approaching, but we still have a million francs to raise!
(Week 7)

AREA LAGOS

THE LAGOS HOUSE
AREA KINSHASA

THE LUSAKA HOUSE

External: Inclusion of VLI grads in circuit teams enables us to
do six circuits simultaneously. Key authorisation visit with
Ministry of Social Development opens up possibility of future
cooperative effort (7). Future funding possibilities open up
with K800 cheque from National Energy Corporation and site
visit by Canadian Embassy. Second week of May staff training
event ends on high note as teams do D.O.O.P. practice in
preparation for field work next week (6).

Internal: James Wambua is sent out to Nairobi en route to
Chicago GRA. Andrew Weller, U.K. volunteer returns from
trip to South Africa. Great ‘International Cocktail’ celebration
is held midway through staff training programme (7). New U.K.
volunteer, David Hemblade arrives after five month
adventurous trip overland from Cairo to Lusaka. House
welcomes first Nexus visit for year in person of Rob Jennings-
Teats (6).

Contradiction: Uncoordinated cluster district, ward and
funding agencies development plans. Consensing on models
for circuit design, IERD follow-up event, Y.O.C. strategic
organisation, in midst of focussing on May training
programme. (Weeks 6,7)

AREA NAIROBI

THE NAIROB! HOUSE

External: IERD Phase 11l becomes clearer as three week trip is
completed to Tanzania, Rwanda and Uganda to begin
planning with core groups for September events and Kenya
National Council of Social Services agrees to sponsor three
year Ford Foundation Programme called “Sharing Approaches
That Work"”. Five day council orientation is held for first 18
people by studying eight research areas, computer might, film,
‘Bad News Bears”. Eldoret circuit inkinds three impact sign
boards and two other impacts are set up for a total of 60 new
villages.




Internal: Send off Henry lkatukhu to London for one month
of development and then off to Council. Great meat roast on
patio is held to welcome back Mauritius team of Larry
Philbrook and Judi Wiegel and Moses Lekesio and Charles
Lingo from non-resident nation trip.

Contradiction: Finding operating modes that allow spin off

activities not to interrupt the flow and momentum of the
village leaders launch. (Week 8)*

NAIROBI—THE KABIRO HOUSE

External: Kabiro Community begins to plan reorganization
for July and August with no ICA staff resident in Kabiro by
assigning Mama Wahu (without any family members) to live in
Kabiro Community Center along with Timothy Magale who
already rented a space there. The Kabiro family informs us that
in July the land board will consider our purchase of two acres
of land for public facilities in Kabiro. Eleven rabbits are killed
and sold for meat to reduce a population problem as hutches
are being built more slowly than expected. The Minister of
Labour meets the clinic advisory board over the retirement of
four health caretakers who happen to be the four mamas who
voluntarily struggled to start the whole project in 1979 and
conlcudes that yes they will have to be retired from their
current duties but strongly urged the project to find significant
employment for them in the project.

Internal: House receives Rose back from a funeral and sends
Nixon off to another while Sam and Esther are off to
orientation week and Hubert celebrates his birthday with
eight E.G. from five months to six years of age.

Contradiction: Unformulated assignments for village
teachers to take over all project activity in July and Auguest.
(Week 9)*

NAIROBI-THE KALWANI-SHAMALAGO HOUSE

External: Section team circuited six locations. Samutet leaders
focus trek is completed and a visit to a demonstration health
home was held.

Internal: A one week house health training with 27
participants with films held each night was completed. Toilets
were constructed and the house completed an intensive
garden. Rosemary and Wey were sent out to Nairobi and R.
Osiuo returned.

Contradiciton: Accepting the given situation as the next step
when so many intruding issues of shifting our timeline.
{(Week 5)

NAIROBI—THE MUGUMOINI HOUSE
MOMBASA—THE KAMWELENI HOUSE
AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: The new Maliwada Gram Panchayat starts its term by
repairing tap water systems in the village. Daulatadad
perculation dam opens whilst in Karodi the construction of
another dam is underway to potentially irrigate six villages. In
Rampuri a borewell is dug, finding water at 300 ft. and
providing Rampuri with its first clean water supply. Maliwada’s
Laxman Devatkar gets 50% loan for a Rs.50,000 new sawmill
whilst in Jambala six farmers receive loans for cows and goats.
Jambala also sees the completion of its community centre and
the sanctioning of rs2,000 for its preschool. In Wanjawadi the
villagers pay a teacher from a neighbouring village to start
Wanjawadi's first preschool with a class of 40 children.
Meanwhile in Maliwada the Buddhist community celebrated
“Buddha Purnima” and showed an Ambedkar movie.

Internal: The House is hosted at ‘Peerbaba’ mutton
celebration in Abidmandi. Ramesh Yr’shankar is sent out to
Panvel for self-support sign-writing, and an English collegium
and class is led by guest John L'Anson.

Contradiction: Relating work of week eight to work of week
10 while team participates in week nine Regional Training.
(Week 7)

BOMBAY—THE CHIKHALE HOUSE

External: Chikhale tap water is turned on as other water dries
up .....First wall of training centre is plastered and one half of
great hall tiles are inkinded. RCF visit opens possibilities for
new demonstration plots and fertiliser dealership (6). Forty-
five villagers participate in three-day agricultural module and
took part in seminar field trip to Dhapoli Agricultural College
and reflection and were excited with new possibilities for local
implementation. Canara Bank celebrates opening of large new
facility with loan to villagers. We have a site visit from Frank Vay
of Indian Statistical Institute as part of research study for
European Funding Agencies (5. Human Development
Association meeting for March is held with 30 participants
from seven villages and other three sectors. Shivkar Village
shines with newly painted school building and grove of trees,
done by 20 young people from Vashi Leo Club (young lions)
and the villagers. Training Centre begins to come “alive” as
work moves toward ground floor completion at the end of
May for opening (4).

Internal: Great fun at Roundtable with word game which
increased vocabularly of house; M. Lanphear celebrates
birthday with sweets passed around breakfast table! (6).
Regional Staff Women are sent out to Delhi to pioneer in six
week programme of literacy, geography, Order Life and
current events on behalf of all village women. Wilfred De
Costa arrives in Chikhale as volunteer (5). Interchange session
intensifies with all participating and writing recommendations
for Global Order Organisations (4).

Contradiction: Continuiing on-going tasks in the midst of
moving staff to other assignments. Collecting and recording
data that gives us the real picture of development in the
cluster. Building a solid plan when our universe keeps shifting
around us.....(Weeks 4,5,6)

BOMBAY—THE VAVIHARSH HOUSE
PUNE—THE JAWALE HOUSE
PUNE—THE MAALE HOUSE
PUNE—THE BUDHODA HOUSE

NAGPUR—THE SEVAGRAM HOUSE

External: Tree villages were visited to set up the Women's
Economic Conference for week 10 and we gave toilet seats in
cluster villages.

Internal: Three people were sent out to Project Journey Lab
pulltogether in Maliwada in week six, and came back with
Bhinrao Tupe to do the Global Interchange Model building.
We got a lot of new images for the Maharashtra Village
Development Project Phase IV. New block decor illuminates
collegium room.

Contradiction: Maintaining continuity and momentumin the
midst of the massive training and interchange task of
preparation for the July/August event in Chicago.
{Weceks 6,7)*

NAGPUR—THE TEMBHURWAHI HOUSE
NAGPUR—THE DABHAD HOUSE




AREA DELHI

THE DELHI HOUSE

External: Four out of five Women's Centres are completed as
Dutch Embassy and Save the Children make site visits for
future funding and provide opportunity to declare the victory
of cluster citizens. Village Muslim women leader, Batto,
continues to strategically forge a new role in the cluster by
attending health room duties, welcoming visitors,
participating in IERD and this week going for health care
trainig in Delhi. Huge metal sign announcing HD cluster in two
languages and six bright colours, from Bata, goes up at Cluster
Node. Marketing mode in Delhi begins to take advantage of
IERD base and two LENSs move into the pipe line. One with
company whose project was a field visit. Rapid sharing of
breakthoughs and materials between Chicago, Bombay and
Hong Kong key to creating marketing momentum.

Internal: Economic Foundations model material arrives from
Nairobi bringing forth delighted cry “It Works”! Hard week of
bouts with dysentry, heat (110F in the shade), dust storms,
broken jeep and diminishing troops creates situation where
even the song “It Had To Be You” breaks loose profound spirit
life at weekly ritual. Being true and being blue; made to be sad
and made to be glad are part of same reality: Wonderful You.
Battacharyas begin trek to join Continuum in Chicago.

Contradiciton: Growing clarity on the poles of Action That
Really Counts and Conservative Indecision in all of us while
fuzzy on keys to Radical Corporateness. (Week 5)

AREA MADRAS

THE BANGALORE HOUSE

External: Forty-two youth from Boghanhalli and Panathur
sign up for Industrial Apprenticeships, under a government
scheme. Government official promises to do his utmost to get
them training in the area. Sue and Kate, British volunteers go to
Madras for a few days to explore the possibility of spending
some time with a Madras based voluntary organisation (8).
After a persistent and uphill bureaucratic struggle the Mahila
Mandal of Boganhalli village is finally registered.
Development teams operate in Bangalore and Madras and
secure at least two solid Phase Il Regional Supporting
Organisations. Shiva and mother attend city hospital for
training in the exercises required for his recently operated on
leg (7).

Internal: City archives are sorted out in preparation for
vacating the premises for the summer (8). The House visits “‘the
Only Place” for Roundtable and the celebration of Danod
Prakash’s birthday, (The only place is the only place in the
world to our knowledge that serves first quality large steaks for
less than two dollars U.S.). Global relatedness is experienced as
House listens to live boradcast of the English football (soccer)
final on the radio in which the home town teams of two of the
house members were playing each other (7).

Contradiction: Succumbing to the rising heat, and the
July/August preoccupations. Waiting for answers from
somewhere else, or waiting for the proverbial bus when you
wake up to the fact that not only are you already oniit, but that
you are driving it. (Week 7,8)

AREA CALCUTTA

THE CALCUTTA HOUSE

External: Week long bustee Teacher Training Programme
opens with 47 participants around the table (final recruitment
check on day before the programme indicated no more than
30). First order of uniforms for Lipton factory is formally
presented to management and union leadership by Bustee
Local Committee women'’s industry workers amidst tea and
photographs while Howrah Women Association receives first
payment for uniforms from Stone India Ltd. Meeting of Beck
Bagan Bustee leadership plans community clean-up workday
to remove garbage heaps and receives the commitment of
equipment and support from Calcutta Corporation (8). Bustee
teacher training course recruitment gains momentum towards
target of 30 for course opening. Guest Ken Williams grants
Rs5000 for the programme, plus offer of uniform contracts for
Howrah Women Association sewing industry. Second LENS
implementation consultancy takes place with TISCO West
Bokaro collieries, by designing three new implementation
plans and raises the indicative for the next LENS (7).

Internal: OMBU critiques for Pluriform Missional
Community are completed occasioning depth reflection and
anticipation of July/August. Paul Sweeny and Belle Bassett are
sent out to London after a three month stay. Teacher Training
Course faculty departs leaving two adults and two E.G. in the
House (8). The whole house’s weekly event was the movie
Superman !ll. The Prasad family left for discontinuity midweek
and we had 18 hours loadshedding (power cut) in one day.
Sheila hits the under 95kg mark in her diet (7).

Contradiction: Enabling a major programme with House and
regional colleague staff in the midst of completing other
bustee programmes and Continental demands. Organising a
winning configuration with a month’s list of do’s in two days to
launch a major programme. (Weeks7,8)*

AREA SINGAPORE

THE JAKARTA HOUSE

External: Rochmand Djatmiko visits South Sulawesi region for
IERD CE and ICA’s programmes report to regional team and
local steering committee. Thank you letter is sent to Mobil Oil
after receiving $5000 for 1984 contribution.

Internal: Tajuddin brings his wife to South Sulawesi to
introduce his family. Ahmad Rais explores deteriorating
electrical wiring which turns itself off 10 times a day.

Contradiction: Holding the three main priorities of YOC
prep, fund raising and IERD Phase Il in equal balance and
tension. (Week 4)

THE MEDAN HOUSE

THE KUALA LUMPUR HOUSE

THE UJUNG PANDANG HOUSE

AREA HONG KONG

. THE MANILA HOUSE

External: A visit to Msrg. Ortiz, board member and guardian,
brings a promise to assist us in raising $50,000, a trip to Cebu
culminates in a promise from Aboitiz for P10.000. The second
mailing goes out and 17 replies to come to the follow up IERD
workshop arrive from different agencies. Programme services
team take all Friday to assist PGl in editing the video movie of
Putsan HDP.

Internal: The house expands to what is assumed to be its
normal size (20) as everyone comes back from voting, Bagauo,
Putsan and a tour of the Philippines as well as a visit from
Elizabeth Beach a guardian from Davao. House celebrates
Donald George Cramer’s 48th birthday with ice cream.




Contradiction: Finding ways to get the bureaucratic system to
operate out of our time line rather than theirs. (Week 7)

THE HONG KONG HOUSE

THE TAIPEI HOUSE

External: The two week period is characterized by abundance
as house/region team completes effective supervision course
with Grindlay’s Bank begin a second with GTE, and joined by
Tuecke and Rafos do a LENS with CAPCO (Amoco-China
American Petrochemical) on the intervening weekend.
Graduate of Grindlay’s course joins GTE Team. IERD delegates
meet for spirited debriefing at legislative Yuan offices. One
thousand five hundred US dollars in hand toward monthly
bottomlines.

Internal:Internal events reveal possible futures as landlord
signs new year lease on house, colleague agrees to live in
house for the summer, Peter’s US visa comes through and
Roxana receives as a birthday present promotion as Taipei
American school personnel director! We receive all seven
other economic MBU’s!

Contradiction: Caring adequately for the local web of
relationships before leaving for Chicago. (Weeks 6,7)

MANILA-THE PUTSAN HOUSE

External: ICA Putsan Filipino staff participated in the election
of Assymiman in their respective hometowns, Elmo and
Leonora Hizon family attend the farewell party in AMSF
hosted by Mr. Rod Costodio and during that time Rod
Costodio showed slides of the IERD in New Delhi, India. This
week Mr. Salcedo the Tiwi Minicipal Statistics was invited to a
house meeting to facilitate Putsan Documentation, thank you
letters were delivered to contributors and those who offered
their services during the free clinics for PHDP “2nd
anniversary.

Internal: Three persons arrived at the Tiwi House last May 16,
including Miss Elizabeth Beach from Peace Corp, who gave a
collegium on Marketing Analysis of Tiwi Multiple Community
Development. Don Cramer whom PGl had selected as the
interviews for PGl Scholarship also came to talk about the
PHDP documentation, thirdly the house welcomed Elmo
Hizons Jr., Nick Barker was sent out to Manila having finished
his contract in Tiwi House helping with the project
documentation. We received the model of Life Education
from the seven houses, we spent two nights and mornings on
evaluating the whole model. The houses purchased a new
second hand Motorbike to use in circuiting the expansion. We
created a new pathway in front of the new house.

Contradiction: Reschedulings of the Think Tank follow up
and the four strategy assembly meetings in the midst of
election alternatives. (Week 7)

THE CEBU HOUSE

External: Health letters are distributed to the Preschool
teachers and to those people concerned. Menzi Industries Inc.
gives us a two reem bond papers on a monthly basis. White
wash (Calboro) is received from the COACO company in
Cebu City. Garden signs were finished for nine plots. Kodak
Philippine Inc. developed three rolls of film free.
Development Trek in Cebu done by the Cebu development
team to enable us to have a part of the house is always win for
the preparation of this coming GRA/GOC in July.

Internal: Jaime Vergara from Manila arrived in Cebu on his
way to Davao House Langub Davao City. Passport processing is
still on going in preparation of the staff concerned on this
coming Global Council. Myrna and Edna auxilliary staff are on
their special assignment for the Philippines National Election.
Philippines and SEAPAC Grib is already finished as well as the
workshop. Cebu House renewed the insurance of the building
training and payed ovs a yearly basis. Staff participate in the
eighth anniversary.

Contradiction: Enabling the development team to reach
quota and figuring out the next step of health in a big way.
(Week 6)

DAVAO-LANGUB

DAVAO-MAHAYAG ‘

External: House helps with final pahina at Delusom to fence
well drainage so that children and pigs do not muddy the
waters. Food Processing class graduates, all 28 of them. send
out their much respected teacher with a feast that shows how
much they have learned about food preparation.

Internal: House and auxiliary hold a special roundtable to
celebrate the third wedding anniversary of Luz and Efren
Casquejo... daughter Annabelle, two and a half months old, is
a beaming and beautiful participant.

Contradiciton: Since we always arrive at the same
contradiction said in different words, time after time perhaps
our contradiction is that we think the Rock in the Road is
bigger than it really is. (Week 5)

AREA TOKYO

THE TOKYO HOUSE

External: Circuit to Fukuoka Region supports regional
colleagues in doing a Town Meeting and in reviewing regional
programs. All staff are fully engaged in a full week of
development and volunteer symposium visits (9). Participants
from the Philippine Work Camp give aslide show and report at
Roundtable, 42 people are present including 25 guests.
Development calls are made all week and recruitment visits
are made to the key NGO groups regarding the Volunteer
Symposium to be held in June. Summer preparation is
experienced in a second session MBU critiques and a PSU on
future possibilities for the programmatic thrust in Japan (8).

Internal: House sends out and receives back David Reese, for
the Fukuoka circuit, holds a model critique session focussing
on Taipei’s paper on the Order’s Economic Future, and makes
time on weekend available to families to brood over their
future role in the Order. A new English student begins lessons
at the House and pays Y300,000 in advance and Mr. Harada
leads a fine Roundtable related to Budhismin the 20th Century
(9). Hur Myong Hee did a fine collegium on Asian LENS
strategy during her 10 day development trek here. Sojourner’s
witnesses are a deep address on House (8).

Contradiction: Insurirg that ICA programs of the future, use
the interest, enthusiasm and support of young people such as
sojourners, Philippine work campers and ICA Japan members.
Releasing creativity of year-end pressures and demands to
empower rather than consume us. (Week 8,9)*

THE SEOUL HOUSE

External: We had our first summer barbeque with seven key
guardian’s present including some from the blue House and
one from Saemaul headquarters and the president of Saemaul
leader’s Association. It was a way of expressing to them our
thanks for their support build toward future relationship. Ho-
Nam Oil confirms that it will make a US $6,250 donation before
July.

Internal: Brendon Mielke arrives 10 spend one month in
Korea visiting ICA project work and experiencing Korean
Culture.

Contradiction: Maximizing summer preparation time to
include a final Program push. (Week 8)*




SEOUL-THE CHEONG WON HOUSE

External: The House got $40 from Eden Church and used it for
the R.D.S. Letters were sent to SC members for the follow-up
after finishing RDS. RDS sponsors were visited in order to say
“thank you very much for your help”.

Internal: The team that consists of people who will stay in
house during the Summer Council created the summer plan
for getting money.

Contradiction: Keeping a full head of steam instead of going
into a lull in the time between a major program and the
summer plan. (Week7)

THE FUKUOKA HOUSE

THE OSAKA HOUSE

External: Osaka House participates in an “Asian Fair”’ (where
we had a booth and story) a week after our membership open
House where we hosted over 50 people.

Internal: Seth Reames joins us for his summer in Japan and
adjusts to “New Life” here.

Contradiciton: We experience the discontinuous cutting into
our structures. (Week 2)*

THE SAPPORO HOUSE
AREA SYDNEY

THE SYDNEY HOUSE

External: Circuit reports are highlights as Darwin circuit holds
two one-day events with the Department of Lands and
schedules a LENS with the Department of Health for October.
Key is a witness by a former mayor of Darwin, “we did one of
these once, and I've never seen a process as good as this before
or since’’.

Internal: Food and nutrition is a big topic with three evenings
in conversation about natural foods, and major menu shifts.
We celebrate Rhonda’s 50th birthday and send Brian out to
Chicago with a champagne breakfast (and whole meal cake).

Contradiction: Creating responsive information and action

mechanisms, especially relative to development and self-
support. (Week 6)

SYDNEY-THE MURRIN BRIDGE HOUSE

THE MELBOURNE HOUSE
AREA SUVA

APIA - NUKU'ALOFA HOUSE

External: Ha'apai and Vava'u circuit team left last Tuesday.
coordination Meeting in Vava'u was enhanced by showing the
IERD film brought from India. The Newsletter had fianlly
gotten out from the printshop (9). Slide show at Roundtable is
a great success. Script is translated in preparation for circuits.
Training day is in-depth look at workshop methods. Paper
arrives from Australia for the Annual Report (7).

Internal: Two collegiums; the Other World and the Pacific
Research collegium of Western Samoa highlighted the week.
The house has aspecial lunch together to celebrate the last day
of the year of its togetherness as a house (9). Declaration Week
Il has the whole house writing. English classes begin in
preparation for GRA, and all participate in the Royal Wedding
7).

Contradiction: Maintaining momentum in the midst of send-
outs. Turning grand plans into concrete action. (Weeks7,9)

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: The House sent out Doug Haman to Baton Rouge to
work on a stewardship program for PAX. Development raised
$3,000 for YOC.

Internal: Jeff and Francis Roper began part time jobs to raise
self-support money before the summer program.

Contradiciton: Being driven by immediate self-support
demands and “everything else” challenges the House's spirit
life. (Week)*

THE SEATTLE HOUSE

External: This was the week when our “outreach” came to us
with future Kenya volunteers Wendy Smith and Michelle
Richer from Oregon, Beverly Claybourne from Memphis, two
Navajo’s from Arizona, and a “Chinese” family from the
Philippines arriving for visits. Viola Padvorac reports to
Roundtable on her visit to the Soviet Union (Moscow, Kiev,
Sukumi, Yalta, Trelisi, Leningrad: a three week people-contact
for peace organized by the Earth Stewards Network; and
Roundtable offers toasts for peace in authentic Cognac from
the Republic of Georgia. Deano the Clown, as guest of the
Roundtable, catalyzed the right-brain activities of those with
hilarious games; the star of the evening being visiting
Grandmother Dempster, age 81, who startled the “young”
group with her active participation.

Internal: When the sun comes out for Memorial Day
Weekend after days and days of rain, the House takes off for
rides in the Australian trolley along the waterfront, the Folklife
Festival at Seattle Center, the front lawn and the second floor
deck -- with a new appreciation of how sun worship must have
begun.

Contrdiction: Making solid plans with mushy data. (Week 8)*

THE PHOENIX HOUSE

External: Health Education Office of State Department of
Health holds 2-day planning training event to create five
quarter strategies and operational plan. Governor’s Office,
Arizona Communication Foundation, Sisters of Charity and
WHEAT (World Hunger Group) consider being statewide co-
sponsors for Local Development Strategy Seminars to be held
in Fall. “PAX’’ demonstration at the annual conference of the
Methodist Church of New Mexico and West Texas reveals
interest and prospective buyers for local church software.

Internal: One hundred and ten degree weather memorial
weekend discontinuity results in many red shoulders.

Contradiction: Consolidating strategic image for next year.
(Week 8)

THE DENVER HOUSE

External: Sixty projects called for Colorado Exposition of
Rural Development while preparing for VJL on weekend and
Circuit to Wyoming mining area. VJL attracts four brand new
and number of old colleagues.

Internal: House sees “The Natural” in preparation for VJL and
discovers it's a fine movie, but not related to profound
vocation.

Contradiction: Attracting projects to CERD while researching
the HDZ and being the Wayside Inn for the summer.
(Week 10)*




AREA EDMONTON

THE EDMONTON HOUSE

External: Registrations and Project documentation forms
keep coming in, boosting registration by 19 in one week. Site
visit to Red Deer Conference site enables the building of space
and practics models. Critiques begin on six Multi-Community
Catalysis models.

Internal: Celebrate self-support victory and the Stanley Cup
{Hockey) for Edmonton victory with ice cream feast.

AREA HOUSTON

THE HOUSTON HOUSE

External: Retreat on vocational sustenance is held at Joy Jinks’
cabin near Panama City with 15 colleagues representing three
agencies and the House. Alabama/Georgian circuit sees six for
YOC story and funds support (7). IERD slide event and visits in
the Rio Grande Valley reveal significant spin-offs from
November’s ‘‘Success Valley Style” RDS in form of new
working relationships formed between projects and use of the
RDS “keystones of success” as the starting point for
comprehensive planning by staff of another project. “Heart of
the Matter” development education program momentum
builds as San Antonio team adds Glo Kehl as “local project
resource coordinator’” (6)

Internal: Lin Wisman arrives for development and
praricipates in Panama city retreat. House sends Joanne Baker
to Progoff Seminar (7). House plunges into spring cleaning and
apartment renovation in preparation for graduation guests.
Doug Haman arrives for six-week PAX maneuver and Debra
Elisondo arrives for summer following college freshman year
at Texas A & M (6).

Contradiction: Prioritizing our options relative to positioning
for Year of Order Council and future regional relationships.
Journeying program and development program and
development contacts to an appropriate plateau point before
putting “one ice” for the summer. (Week 6,7)

THE DALLAS HOUSE

THE MEMPHIS HOUSE

External: Regional newsletter is finished and sent to printer.
Memphis Team attends first World Affairs Council annual
meeting and generates interest and leads for further ICA
contact. Initial feedback from Mississippi on our “action plan”
draft is positive and achieves “go ahead” to help with next
steering committee meeting.

Internal: Graduation dinner and dessert for Anne Tracy
Vosler, Salutatorian, and Shiva Rea, a sojourner and hopeful
village volunteer is great event for parents and House. Sunset
Symphony is glorious celebration with 260,000 Memphians on
the Mississippi River with “Old Man River” and 1812 overture
canons,

Contradiction: Making it to the end of June while wishing it
was already over. (Week 9)*

THE ATLANTA HOUSE

External: Visit with sceds magazine explores use of their
typesetting machine for 1ERD “highlights” newsletter, and
investigates sending the data over telephone using the house’s
Apple Computer.

Internal: First Phase of restoration of house window and door
trim is completed and celebrated with barbeque by the spring.

Contradiction: Developing comprehensive images for
Vocational Colloquy. (Week 6)

AREA CHICAGO

THE CHICAGO HOUSE

External: Three training programs held this week include one
for a class at Marshall High School at the House, with the
Illinois State Board of Education, and the Training, Inc. In-
Service Day. Fifth City and H.D. Inc. Board has dinner meeting
for development. A new restaurant opens its doors at the 5th
City Shopping Center called, “The Eatery” (8). We host twenty-
five people representing the Order from all six of the North
American areas assembled for the ““North America HDZ Lab:”
the resulting model is prepared and mailed 1o the Order. The
House continues its intensive program push by completing
five programs with over 120 participants--one being with 80
executive directors of Chamber of Commerces from lllinois
and Wisconsin (7).

Internal: The Order training and life education model is
completed and mailed to the other locations for review before
July-August Council (8). Samia Youssef treats the “North
America HDZ Lab” to a week-end of Egyptian cuisine (7).

Contradiction: Balancing the schedule books for time,
material, and money. Bringing the many diverse activities we
are involved with to a successful conclusion now that we are
late in the fourth quarter. (Week 7,8)

THE KANSAS CITY HOUSE
External: LENS International representatives are visited and a
LENS is set up for Bayvet in October.

Internal: Week was very busy with Dick West, Marge
Tomlinson and Kris Kucera visiting, Tracy Longacre and Burna
Dunn getting temporary jobs, the region having apow wow on
self-support. We also made our first $5.00 towards our
bottomline of $11,500.

Contradiction: Pushing ourselves to write down learnings
instead of working out of “only two weeks left to go” frame of
mind. (Week 8)*

LORIMOR HDP

External: Lorimor welcomes Winnebago Industries with afine
pot luck and hand made plaque. Meeting with Jim Riordan (Lt.
Governor’s Office) sets the stage for ICA facilitation of Lt.
Governor's Agricultural Taskforce meeting in June. West Bend
Chamber of Commerce grapples with their participationin the
upcoming County LENS in a meeting thatgoes until 11:30p.m.

Internal: House delights in the arrival of several of the multi-
community catalysis models from around the globe as Iris
returns from the hospital in time for she and Gene to be sent
out to Chicago for Council prep and database clean up.

Contradiction: Convincing people that now is the time for
program over-against the onset of the summer “coast”.
(Week 6)

THE MINNEAPOLIS HOUSE

External: Ourteam conducts initial vision, contradictions, and
proposals session in two hours for a new consortium on family
violence and child abuse meeting at Minneapolis Children’s
Hospital. First stage of larger contract with Minnesota
Department of Human Services signed for $2.000. Mid-
summer community LENS is finalized with Red Lake Falls in
norther Minnesota.

Internal: Whole House gathers for first time in two months
and completes internal life format for completing the year and
preparing for Assembly/Council.

Contradiction: Juggling the values of Council participation,
Development, program delivery, self-support, and Council
preparation while replacing our vocational feet on the

‘ground. (Week 8)




THE DETROIT HOUSE

External: A week of fantastic victories starting with great LENS
International consultation with General Motors assembly
plant, an agency LENS confirmed for ICA in Michigan’s
“Thumb”’, and a sponsor for Southwest Michigan Showcase.
All key regional colleagues receive mailgram invitation to July
program. House is present at HDZ Lab in Chicago and for work
on Corporate Process triangles at Nexus. Volunteer luncheon
at Rehab. Institute is pulled off in fine style and Leah sets up full
week of appointments for visiting German colleague from
Frankfurt.

Internal: LENS follow-up visit with Nuvatec is celebration of
key tactic - “Nuvafest” complete with unveiling of corporate
philosophy diamond.

Contradiction: House sends Donna Wallace to Chicago for
summer prep after celebrating her 50th birthday. (Week 6)

THE INDIANAPOLIS HOUSE

External: Year of Order Council collegiums with Metro
Cadres reveal a practical resolve to develop an appropriate
covenant of commitment at the local level. The Louisville
Cadre has identified 10 elements of such a covenant. Several
House members attend Alice in Blunderland satire production
at Chirstian Theological Seminary and applaud another effort
by social artists to address the nuclear war issue.

Internal: Burt Dyson receives Physicians Achievement Award
for pioneering journalism in community health sciences
through the Neighborhood Caretaker Journal.

Contradiction: Creating by the end of the week our model for
Order Formation. (Week 9)*

AREA NEW YORK

THE NEW YORK HOUSE

External: Development circuit uncovers several Presbyterian
churches interested in ICA presentations. Excitement mounts
over PAX sales.

Internal: Another room is completed in New York facility for
new boarders arrival. Research packets arrive from six out of
seven of our “sister’” exchange locations.

Contradiction: Increasing demands with decreasing troops.
{Week 7)

THE ROCHESTER HOUSE

External: Albany Metro Regional Team members lead three
events in two days, beginning April 16 when Ellen Howie does
a program for Christ Church (UM, Troy) women on global
work of the ICA. The same day, Susan Brainard leads a
dynamite workshop for Cooperative Extension professionals
in northern New York State; workshop, on strengthening 4-H
adult leadership, was built by Susan and Reginal Team
colleagues. April 17, Ellen and Bob Mayo travel to
Poughkeepsie, where Neil Sinclair has gathered a dozen
people to dialogue with the Approaches That Work Video
(from IERD) and talk seriously about interchange needs of
agencies within their county.

Internal: The “China Outpost” reports, via Ken Rose, that
Dorcas’ teaching and use of group methods is revitalizing the
learning of English for a gorup of professors at Chang-Sha
South Central Institute of Mining and Metallurgy. ““Please
airmail a paper-back copy of The Third Wave, which they are
eager to start on, and a good biography of Abraham Lincoln,”
is the urgent request from Dorcas.

Contradiction: The temptation to spend energy yearning to
be four places: to be Xavier in at least three Metros at once;
plus the desire and the need to be a Year of Order Council
contempletive monk, on a mountain-top with a view of the
whole continent, framed by the globe. (Week 3)

THE WASHINGTON HOUSE

External: Development push nets $3,300 as we concentrate
efforts on Korean Churches and Sidwell friends. High School
graduates Global Order Council Invitations are mailed to 24
colleagues. Thea Patterson and Lee Jong Min teamed up with
Jane Coe to push development victory.

Internal: Whole house participates in self-support push but
hostelry wins greatest self-support victory with over $3,000 for
the month of May. Order Foundations critiques are mailed
back to houses.

Contradiction: Discerning how to do effective program and
development follow-up in the midst of total self-support push.
{(Week 8)

THE BOSTON HOUSE

External: The first graduation for Boston Training Inc. is paid
for and hosted by John Hancock at their 60th floor Summitt
room. Ninety percent of the first cycle graduates and one third
have jobs by graduation. The second cycle is full and people
are on the waiting list for September. Starks workday
immediately after graduation keeps the urban-rural dynamic
lively.

Internal: Roundtable study of The Road Less Travelled by
Scott Peck is a big hit - house youth {John and Ben) ask if the
schedule could be changed so they can be there. A good deal
on an '82 Aries stationwagon is found just in time for May
workdays in Starks. House enjoys a visit from Kay Lush who
joins us for training, Inc. graduation and Charles Santos from
Chicago visits while on the east coast.

Contradiction: Finishing “Talking Papers’’ which can never
be finished except with our lives in the days and years ahead.
(Week 5) .

BOSTON-THE STARKS HOUSE

External: Fourth May Starks Saturday workday caps great
month of S.E.C. Cornshop cleanup, wood preparation for next
winter’s heat, exterior landscaping, structural rehabing and a
new earth toilet built and documented by volunteers. Work is
started on Starks Enterprises Corporation annual report and
invitations to anniversary dinner and meeting. Tim reports fine
going away party in Danforth for C.A.P. director and
colleague, Paul Buckwalter.

Internal: House sends out Beth Kangas to Egypt and David
Wilson to Ivory Coast after two months intensive work in Starks
and Maine,

Contradiciton: Assuring memorable Starks Enterprises
Corporation annual meeting and dinner. (Week 8)*

AREA MONTREAL

THE TORONTO HOUSE

External: Two years of IERD have improved our profile in
Canada such that we are able to pull off a funding luncheonin
Montreal hosted by CIL at which Senator Molson speaks very
affirmatively of ICA in the presence of three of the most
important foundations in Canada. A six-minute video clip of
interviews with colleagues who have participated in
programmes this year adds to the positive atmosphere. Day-
long training session is completed with Ministry of Community
and Social Services sponsorship for people who are interested
in setting up services for seniors. The contract was secured
through 1983 RDS participant. ICA board meeting takes place
in Montreal the day after the Molson Luncheon. It is a collegial
affair and the mood is good. A proposal is submitted to
C.1.D.A. to cover IERD media follow-up.

Internal: Models review and House Church in the park makes
for a pleasant change of pace.

Contradiction: Inventing ways to say “yes” to the year’s
ending we have on our hands. (Weeks8,9)*




THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: Historic fund-raising meeting is held at St. James
Club with Senator Molson, three foundations and one bank
hosted by David Braide from CIL.

Internal: House hosts Canadian Institute of Cultural Affairs
Board Meeting and participates in ICA (Indo-Canadian
Association) feast at the invitation of Saroj Gupta, a recent
participant in the facilitator training event.

Contradiction: Being equally skilled in expressing in terms of
the spirit what we express so well in terms of the practical.
(Week 8)*

GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

External: The audit team received long pending positive
comments from EEC on Zambia and India reports. The first
global circular of Phase 11l was mailed to delegates, NSC, GAB
and Houses. Development team participated in two meetings
with National Women’s Council and with EEC, European
Parliamentarians and NGO's and receives yes from famous ICA
lawyer De Bandt to send out introductory IERD products letter
1o 50 corporations on this stationery.

Internal: Collegiums focus on Iberia (Portugal & Spain) and
highlight HDZ activity and Academy reports.

Contradiction: Caring well for immediate concerns in a way
that opens the future. (Week 7)

THE BOMBAY NEXUS HOUSE

External: NST visits Telco factory on Wednesday outing.
Nexus participates in Area Bombay's pull together of the nine
project journey labs. Danida grant audit is signed marking the
finish of that cross centrum task. Trip to Pune to visit NSC
member C.S. Kirloskar gives the possibility of future support.

Internal: Mr. B. Rudramootry, NSC memlier teturns from
Rome and reports on his month of helping to write the book.
He said, “Before I participated in ICA now laminvolved.” CS-I
papers are done in a morning collegium series. Fourteen fans
are inkinded and delivered and installed at Nexus, Chikhale,
and NST facilities.

Contradiction: Needing to use tight cross centrum troops on
IERD documentation and financial reports 1o release I[ERD
advocacy. (Week 6)

HONG KONG NEXUS HOUSE

External: The Programme Support Guild meets at new
Citicorp building for week of planning and projections. The
Continent receives word from A.D.A.B. of A$2, 145 available in
aweek or two. The house visited facility possibility again with
local experts on designs and costing.

Internal: The Guilds celebrate the Quarter: the House has its
2nd Family Declaration weekend; and the Nexus sends out Bill
Edwards and welcomes Miland Justine Moriarty, and Hur M.H.

Contradiction: Moving through SEAPAC model towards a
global model for July and August. (Week 8)

THE CHICAGO NEXUS HOUSE

External: Signs of the coming Summer Council are raised as a
major painting and renovating workday is held involving the
Continuum, logistics Taskforce and Nexus. The workday
celebration featured a break dancing competition among the
work groups. Global Development Centrum tops the
$2,000,000 mark for this year in North America.

Internal: Weather changesthe Memorial Day softball game to
a great hall whiffleball game and Phase | wins. The Nexus
celebrates Fr. Michael’s new Dr. of Ministry degree.

Contradiction:Doing the reflection on style images necessary
to determine priorities for the summer logistical preparation.
{Week)

AREA CARACAS

THE CARACAS HOUSE

External: Preparations for the sixth Human Development
Methods Lab begin with victories in dorm set up, curriculum
shifts and recruitment scheme. Three and a half hour visit with
the Maraven Oil Company results in invitation for Phase |
Town Meetings in the Monagas District. Mennen of
Venezuela donates first time ever gift (4). Proposals are
completed to “Petroleos de Venezuela” and Miserior. The
team receives visits fro Alan Costa, U.S. Embassy economic
attache, catholic lay workers and the new doctor in Tapipa (3).

Internal: Tremendous visits are held during Cano Negro’s
Patron Saint Festival with Fr. Rafael Davila, Ana Carballo and Fr.
Patrick of the Children’s Ecclesiastical movement. Tony
Beltran suffers and survives mugging in Caracas (4). Amidst
Holy Week celebrations quarter planning is done and
visioning sessions are held on the summer and next year. The
Town Meeting is used as an individual spirit exercise. Bob Rank
does a collegium on “Gropo Social” (3).

Contradiction: Marching full-steam toward the school with
limited resources. Putting the new into a form that both cares
for the House journey and takes a bold leap programatically.
(Weeks 3,4)

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: The House glows after a great mini HDTS (of one
week) with 15 participants who left full of passion for applying
their newly acquired methods and plans in their local
situations. The first follow up meeting of our LENS reveals a
new group of close colleagues committed to bringing a new
level of humanness to Chilean economic and social structures.

Internal: House celebrates its new advantages with
sumptuous feast at the “poor Chinese” restaurant.

Contradiction: Preparing and utilyzing the creativity and
momentum of our colleagues in the mission in the midst of
preparations and changes related to the council. (Week 8)*

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: A giant step toward local autonomy is taken by the
Bracana Producers Association as members raise 100,000
cruzeiros ($100) on their own to pay legal fees. Youth from
three municipal communities participate in modules, building
welcome signs and invetigating opportunities for secondary
level education. A friend from Brasox (Brazilian Oxygen)
donates office furniture worth over $1000.

Internal: The birthday of “Brazilian Volunteer” , Roberto
Baptista, is celebrated with lunch “out” and gifts that every
social revolutionary needs — an alarm clock and appointment
book.

Contradiction: Carefully continuing to move community
leadership toward a movemental spirit of participation in
human development, while “cranking out” a tremendous
amount of program between now and the end of the quarter.
(Week 8)*




o

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Development Week accomplishes 10 calls: six
companies, two embassies, and two organizations: WHO and
Sedepac, which is co-sponsoring the November CICC in the
State of Tlaxcala. Proposal for the CICC is a winner and $2,500
seems committed with many more calls set up for June. Book
of Actas is finished and legalized and report on 1983-84 is
drafted for next step with the lawyers to obtain our tax
exemption status.

Internal: Bill Slicker is welcomed for Development Week and
sent out in midst of another great Roundtable with Mexican
colleagues and a Week Il planning session for June Training
Course with Sedepac.

Contradiction: Digging a lot of small holes while the demand
is to dig a great big one to contain all the rain water. (Week 8)*

THE GUATEMALA CITY HOUSE

External: A week of circuits realizing three forums is followed
by a workday immediately in Buena Vista. The HDTS report is
completed including financial report. Five thousand donation
is received from Canadian Embassy for HDTS. Session with Jose
Luis Betancourt, guardian reveals necessity for LENS.

Internal: Drainage ways were created around the new
training center during workday and John and Juanita Foss were
sent out to Mexico with special dinner.

Contradiction: Communicating to others the wing that we’re
short (the last thing needed) for the new airplane while we’re
still creating the design. (Week 8)*

AREA HAVANA

THE KINGSTON HOUSE

External: Clusters actuation includes School of Music concert,
bakery in full operation, Woburn Lawn Steering Committee
meeting, co-op department survey of W.L. co-op, W.L.
builders go to Claverty to assist in community centre
construction, Rotary trek begins with volunteers from ltaly,
India and USA. Phase Il includes NSC Executive meeting to
plan reporting session to funding sources and telex and letters
to Haiti re upcoming trip.

Internal: Keystone Model on Local Community Development
Catalysis is sent out. House sends Margaret Ennis to Chicago
for GRA preparation. House welcomes two new Jamaican
interns: Veronica Harriott and Fitzroy Jackson.

Contradiction: Focusing onimmediacy of getting everyone to
Chicago when the real task is inventing our next 16 years.
{(Week 6)

AREA LIMA

THE LIMA HOUSE

External: First IERD Regional Symposium is set-up and well
recruited for 16 May while recruitment blitz for HDTS on 20
May yields many new prospects. Council travel funding is well
underway as letters written now total 49, one church responds
with one airfare, Eastern receives travel proposal and all staff
receive rare 90 day US visas in one day. Five hundred bags of
cement is received for five village construction projects.

Internal: Juan Arce and Rocio Lanao are sent out to Chicago
for Council prep tasks, taking completed copies of 10 page
YOC model for global mailing. More furniture and kitchen
ware is received to make new Jesus Maria house decored and
liveable.

Contradiciton: Turning registration, inkind and cash
commitments to reality for the HDTS beginning in one week.
(Week 6)
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AREA MADRID

THE MADRID HOUSE

External: A half scholarship is received from regional
colleague for Iberian Academy. There is a breakthrough with
inexpensive travel to Chicago this summer. We receive news
that Catalina Quitoz will be arriving shortly from Lima.

Internal: A fine house celebration sends Lee Ferguson to
Service Ventures in Brussels in the midst of the whole House
participating in self-support maneuver.

Contradiction: Not knowing a clean story of the future tends
to make us want to live in the past and concentrate on present
“nitty gritty”. (Week 9)*

LISSON—THE LAMEGO HOUSE

External: Evening sheep meetingsin Vale Abrigoso and Mezio
with the Ministry of Agriculture to packed crowds in the rain
serves as a kick-off for the sheep dip program, along with the
donation of twenty bags of cement for the project. Weekend
advanced training module in Mezio hosts 19 around the table
for the study of the Third Wave and 25 for the excursion loaded
in the back end of the village wine truck to see samples of third
wave agriculture in a nearby county. The first Grito with free
franking priviledges (free postage) for Portugal goes out to 350
supporters in the country.

Internal: House roles are turned upside down as Steve and

Edmundo 1ake over the kitchen, bake cakes for the advanced
module while Cathy and Marcia hit the inkinding trail. -
Morning collegiums studying each of the HDZ models, and -,

translating them into Portuguese for total House participation
brings a new level of clarity and commitment to figuring out
the future together.

Contradiction: Embarking on passionate, long-range village
projects and schemes with summer withdrawal justaround the
corner. (Week 8)*

AREA LONDON

We want to create a society based on respect for human
dignity, sharing of our resources and labor for everyone.
—The Annointed

THE LONDON HOUSE

External: Peter Russel, author of the Global Brainis contacted
and videos are purchased for all locations to see and hear
before July. An eighteen person V.O.W. results in all the
month training slots being filled up to December 1984. A
modest new computer system turns out the first of many letters
to foundations for money. Collegiums on The Dancing Wu Li
masters and the Global Brain books give us a more practical
grasp on paradigm shifts.

Internal: We all go on a bus trip to Windsor Castle on the
rainiest Bank Holiday for 40 years even though we have to eat
our picnic on a railway platform. Our Zimbabwe guests teach
us some national songs.

Contradiction: Wanting to complete all our thinking when
detailed care for the immediate keeps pressing. (Week 9)*

AREA PARIS

THE PARIS HOUSE

External: Meetings with Organization of Economic
Cooperation and Development (OECD) explore taking IERD
research to development community. Yano Friedman,
architect/illustrator/sociologist, agrees to read draft of IERD
book. He specializes in using cartoons to make information
accessible to villagers. Volunteers in five cities begin
translation of Project Directory. Team finishes proposal for ‘84-
'85 - IMAGES: LA COURNEUVE. )

Internal: We send YOC papers and receive and discuss those
of Phoenix, Cebu and Washington. Desmond begins editing
series of 12 articles on strategies of peace from 12 countries.

Contradiction: Weaving together threads of rural and urban
development (Phase 11l IERD and La Courneuve - our city).
(Weeks 5,6)

THE BRUSSELS HOUSE




AREA FRANKFURT

THE FRANKFURT HOUSE

External: Two evenings with colleagues and friends were held

reporting on the IERD led by participants in the India Event.
Work continues on the paper on The LEARNINGS

REGARDING WOMEN IN DEVELOPMENT, to be submitted to

the Federal Ministry of Health. A weekend looking at the next

four years in light of the next 16 years reveals a deep yearning

for movemental engagement intensification, in the midst of a.
multitude of exciting visions that yet need to be integrated and

woven into a powerful myth and action.

Internal: Service Ventures contracts expand, John leaves for
Rome and volunteer from the Netherlands arrives for the

sojourn month, shifting us to new patterns and relationships.

Contradiction: In the face of overwhelming tasks and
dispersion of people, we struggle for effective ways to
appropriate the greatness on the journey of the Area, the
House, and the individuals, as the wind of the future blows
wildly in our face. (Week 8)

THE AMSTERDAM HOUSE
AREA ROME

THE ROME HOUSE

External: Dr. Epstein’s call pushes us on structure of the eight
(8) pamphlets and reminds us how far along we are. Visits with
the Cardinal’s secretary and call on the Sisters of Notre Dame
open new avenues in the search for facilities in Rome. Call
from Father Francis George confirming his speaking at Council
pushes our minds to the future.

Internal: The decision to move from being in the midst of
things to participating in wrapping things up within limited
time is symbolised by a transformed facility as the plastic comes-
down off the windows.

Contradiction: Transforming necessary guilt over the triage
operation required to wrap things up by the 15th into
purposeful direction and a sense of celebrated expenditure.
{(Week 9)* ) :

AREA STOCKHOLM

THE COPENHAGEN HOUSE
AREA BUDAPEST

THE VIENNA HOUSE
AREA CAIRO

GIZA — THE EL BAYAD HOUSE

External: The expansion team conducts a four-day consult

with four villages in the Tisment Local Unit and prepares for its
first round of circuits. Two Fourd Foundation funded
consultants spend the week in Bayad in preparation for
designing documentation for local development in multiple
community projects programme. USD 1000 from the Maadi
Women’s Guild is used to purchase furniture and office
equipment for the Women’s Guild room.

Internal: The House has three collegiums on self-support to
determine stipend base recommendations for 84-85 that
approaches a ‘healthy sustenance’.

Contradiciton: Communicating ICA’s ‘new’ relationship to
project actuation in the Tisment villages via the circuit team,
when the ‘old’ relationship of considerable funding in the
Bayad villages is well known and still in operation. (Week 7)

AREA ABIDJAN

THE ABIDJAN HOUSE

External: VLI with 22 leaders from the Akrobangbokro cluster
is successfully completed. The participants decide to send a
team to all the other village clusters to report on the VLI.
Planning consultation is scheduled with Gonfreville for June
4,5, 6. It's a textile industry - the largest industry in Ivory Coast.

Internal: Patricia takes a trip for The Canadian Embassy and
visits the ICA Brobo project as well!

Contradiciton: July and June travel dates are fast
approaching, but we still have a million francs to raise!
(Week 7)

AREA LAGOS

THE LAGOS HOUSE
AREA KINSHASA

THE LUSAKA HOUSE

External: Inclusion of VLI grads in circuit teams enables us to
do six circuits simultaneously. Key authorisation visit with
Ministry of Social Development opens up possibility of future
cooperative effort (7). Future funding possibilities open up
with K800 cheque from National Energy Corporation and site
visit by Canadian Embassy. Second week of May staff training
event ends on high note as teams do D.O.O.P. practice in
preparation for field work next week (6).

Internal: James Wambua is sent out to Nairobi en route to
Chicago GRA. Andrew Weller, U.K. volunteer returns from
trip to South Africa. Great ‘International Cocktail’ celebration
is held midway through staff training programme (7). New U.K.
volunteer, David Hemblade arrives after five month
adventurous trip overland from Cairo to Lusaka. House
welcomes first Nexus visit for year in person of Rob Jennings-
Teats (6).

Contradiction: Uncoordinated cluster district, ward and
funding agencies development plans. Consensing on models
for circuit design, IERD follow-up event, Y.O.C. strategic
organisation, in midst of focussing on May training
programme. (Weeks 6,7)

AREA NAIROBI

THE NAIROBI HOUSE

External: A last minute push on the MF/TF Research
responses insures we meet the June | deadline, but barely.
Programme materials preparation for july through September
catalyzes unexpected victories with 50 reams of printed village
leaders training materials inkinded by Kenyan staff. Mauritius
trip number three involves two staff in 25 days of LENS, LENS
village followup and training setting up Trip no. four and the
calling into being of local core.

Internal: We send out June first team of two people to
Chicago at the same time 36 birth certificates are secured as
first step towards other 36 passports and second orientation for
20 travellers.

Contradiction: Holding back the panic of preparation for
GOC long enough to entertain the presence of the next four
years. (Week 9)*




NAIROBI—THE KABIRO HOUSE

External: Two hundred Kabiro residents and chief, John Kike
turn out to select the new school committee to be fully
responsible for managing the Kabiro School including

handling all money matters. The Family Planning International’

evaluation takes place and Dr. Pope interviews everyone at the
scope of a clinic that does gardens, rabbit raising, family
planning, education for adults in health and children in 960
student school, pipes in clean water, mounts community sign
board. sponsors a soccer team and is “‘the best clinic of its
type” (for family planning) he has ever seen. The Kabiro
residents say no to experienced (4 years) staff leaving, no to
experienced staff (even one with three years experience as a
Project Director) staying on in July and no to finding
responsible residents who can guard the compound but then

decides they do self government (madaeaka) if they can .

consult with the management office and put off Vhuru
{independence) until next year.

Internal: Sam and Ester Were take their children to
Grandmother’s home for the next three months as Nixon
returns from the coast and Rose returns from a family issues
meeting . :

Contradiction: How do we arrange to maintain this projectin
July and August. (Week 9)*

NAIROBI-THE KALWANI-SHAMALAGO HOUSE
External: Fourteen villages are circuited. Development and
Inkind team inkinded 36 spoons, 41 sign boards, one gallon of

paint, two bundles of maize flour, one sack of rice and a’

generator repair (cost of 3,100 Kenyan shillings). Saboti HDP
expanded to sublocation with nine villages (8). Saboti Impact is
held with 123 participants. Section “A’" maneuver team holds
oriemation and National Youth Service agreed to give
transport for the Sango Sign boards (7).

Internal: House painted three rooms, transplanted 100
cabbages. as well as tomatoes, onions, and carrots in the
House, House sends Gautam Gosavi out to Nairobi (8). The
impact team returns from Saboti. Madaraka Day is celebrated
with House olympics trial (7).

Contradiciton: Having circuits while fundraising is on the
move engaging every person in the nation. Anticipating short
comings in schedules to maximise circuits effectivity.
(Weel 7.8\*

NAIROBI—THE MUGUMOINI HOUSE
MOMBASA—THE KAMWELENI HOUSE
AREA BOMBAY

BOMBAY—THE MALIWADA HOUSE

External: The new Maliwada Gram Panchayat starts its term by
repairing  tap water systems in the village. Daulatadad
perculation dam opens whilst in Karodi the construction of
another dam is underway to potentially irrigate six villages. In
Rampuri a borewell is dug, finding water at 300 ft. and

providing Rampuri with its first clean water supply. Maliwada’s:

Laxman Devatkar gets 50% loan for a Rs.50,600 new sawmill
whilst in Jambala six farmers receive loans for cows and goats.
Jambala also sees the completion of its community centre and
the sanctioning of rs2,000 for its preschool. In Wanjawadi the
villagers pay a teacher from a neighbouring village to start
Wanjawadi’s first preschool with a class of 40 children.
Meanwhile in Maliwada the Buddhist community celebrated
“Buddha Purnima” and showed an Ambedkar movie.

Internal: The House is hosted at ‘Peerbaba’ mutton
celebration in Abidmandi. Ramesh Ye'shankar is sent out to
Panvel for self-support sign-writing, and an English collegium
and class is led by guest John L’Anson.

Contradiction: Relating work of week eight to work of week
10 while team participates in week nine Regional Training.
(Week 7)

BOMBAY—THE CHIKHALE HOUSE

External: Chikhale tap water is turned on as other water dries
up .....First wall of training centre is plastered and one half of
great hall tiles are inkinded. RCF visit opens possibilities for
new demonstration plots and fertiliser dealership (6). Forty-
five villagers participate in three-day agricultural module and
took part in seminar field trip to Dhapoli Agricultural College
and reflection and were excited with new possibilities for local
implementation. Canara Bank celebrates opening of large new
facility with loan to villagers. We have a site visit from Frank vay
of Indian Statistical Institute as part of research study for
European Funding Agencies (5). Human Development
Association meeting for March is held with 30 participants
from seven villages and other three sectors. Shivkar Village
shines with newly painted school building and grove of trees.
done by 20 young people from Vashi Leo Club (young lions)
and the villagers. Training Centre begins to come “alive” as
work moves toward ground floor completion at the end of
May for opening (4).

Internal: Great fun at Roundtable with word game which
increased vocabularly of house: M. Lanphear celebrates
birthday with sweets passed around breakfast table! (6).

- Regional Staff Women are sent out to Delhi to pioneer in six

week programme of literacy, geography, Order Life and
current events on behalf of all village women. Wilfred De
Costa arrives in Chikhale as volunteer (5). Interchange session
intensifies with all participating and writing recommendations
for Global Order Organisations (4).

Contradiction: Continuiing on-going tasks in the midst of
moving staff to other assignments. Collecting and recording
data that gives us the real picture of development in the
cluster. Building a solid plan when our universe keeps shifting
around us.....(Weeks 4,5,6)

BOMBAY—THE VAVIHARSH HOUSE
PUNE—THE JAWALE HOUSE
PUNE—THE MAALE HOUSE
PUNE—THE BUDHODA HOUSE

NAGPUR—THE SEVAGRAM HOUSE

External: Tree villages were visited to set up the Women's
Economic Conference for week 10 and we gave toilet seats in
cluster villages.

Internal: Three people were sent out 10 Project Journey Lab
pulliogether in Maliwada in weck six. and came back with
Bhinrao Tupe to do the Global Interchange Model building.
We got a lot of new images for the Maharashira Village
Development Project Phase 1V. New block decor illuminates
collegium room.

Contradiction: Maintaining continuity and momentumin the
midst of the massive training and interchange task of
preparation for the July/August event in Chicago. (Weeks6,7)
NAGPUR—THE TEMBHURWAHI HOUSE

NAGPUR—THE DABHAD HOUSE




AREA DELHI

THE DELHI HOUSE

External: Dutch grant for demonstration wells come in at Rs.
116.000. Well in Harijan Community in Khori has three pumps
installed and villagers are now building the covering dome.
Three day meetings result in Muslims making their well
available for Harijans during rebuilding, thus turning a few
hundred years of history in a slightly new direction. Delhi
colleagues continue regular meetings, chalking up three last
week to complete programme proposal for the government of
the State of Haryana for Phase Ill. Nairobi flies in their proposal
as a resource, Dr. Sharma and Venita joins team to Chandigarh
to present proposal to the government. Fifty returned interest
cards from across the Area request Phase Il programmes and

training in ICA methods. Food specialities (Nestles) request -

Design Conference for fall LENS.

Internal: Mr. Dethe is sent out to represent Area at Chicago.
Ten more on their way through met briefly at the airport.
Luncheon (ours) and cocktail party (theirs) sends out Jeanette
Wildeboer, wife of First Secretary of Dutch Embassy, after one
and a half years of volunteer work in Chaurassi Cluster. She
hands baton to wife of Australian High Commissioner. It’s
marriage season in India and House joins 3,000 others for
colourful Muslim wedding of Sarpanch’s three daughters.
Debra Harris , a nurse who was met on a train, crossed over
from tourist to four-month volunteer to YOC July/August
participant is sent out.

Contradiciton: Keeping the “heaton’ during oppressive heat
wave while praying for the cooling monsoons which mustn'’t
come because they'll block work on wells, road and drains.
(Week 9)*

AREA MADRAS

THE BANGALORE HOUSE

External: Forty-two youth from Boghanhalli and Panathur
sign up for Industrial Apprenticeships, under a government
scheme. Government official promises to do his utmost 1o get
them training in the area. Sue and Kate, British volunteers go to
Madras for a few days to explore the possibility of spending
some time with a Madras based voluntary organisation (8).
After a persistent and uphill bureaucratic struggle the Mahila
Mandal of Boganhalli village is finally registered.
Development teams operate in Bangalore and Madras and
secure at least two solid Phase 1ll Regional Supporting
Organisations. Shiva and mother attend city hospital for
training in the exercises required for his recently operated on
leg (7).

Internal: City archives are sorted out in preparation for
vacating the premises for the summer (8). The House visits “the
Only Place” for Roundtable and the celebration of Danod
Prakash’s birthday, (The only place is the only place in the
world to our knowledge that serves first quality large steaks for
less than two dollars U.S.). Global relatedness is experienced as
House listens to live boradcast of the English football (soccer)
final on the radio in which the home town teams of two of the
house members were playing each other (7).

Contradiction: Succumbing to the rising heat, and the
July/August preoccupations. Waiting for answers from
somewhere else, or waiting for the proverbial bus when you
wake up to the fact that not only are you already oniit, but that
you are driving it. (Week 7,8)

AREA CALCUTTA

THE CALCUTTA HOUSE

External: Week long bustee Teacher Training Programme
opens with 47 participants around the table (final recruitment
check on day before the programme indicated no more than
30). First order of uniforms for Lipton factory is formally
presented to management and union leadership by Bustee
Local Committee women’s industry workers amidst tea and
photographs while Howrah Women Association receives first
payment for uniforms from Stone India Ltd. Meeting of Beck
Bagan Bustee leadership plans community clean-up workday
to remove garbage heaps and receives the commitment of
equipment and support from Calcutta Corporation (8). Bustce
teacher training course recruitment gains momentum towards
target of 30 for course opening. Guest Ken Williams grants
Rs5000 for the programme, plus offer of uniform contracts for
Howrah Women Association sewing industry. Second LENS
implementation consultancy takes place with TISCO West
Bokaro collieries, by designing three new implementation
plans and raises the indicative for the next LENS (7).

Internal: OMBU critiques for Pluriform Missional
Community are completed cccasioning depth reflection and
anticipation of July/August. Paul Sweeny and Belle Bassett are
sent out to London after a three month stay. Teacher Training
Course faculty departs leaving two adults and two E.G. in the
House (8). The whole house’s weekly event was the movie
Superman lil. The Prasad family left for discontinuity midweek
and we had 18 hours loadshedding (power cut) in one day.
Sheila hits the under 95kg mark in her diet (7).

Contradiction: Enabling a major programme with House and
regional colleague staff in the midst of completing other
bustee programmes and Continental demands. Organising a
winning configuration with a month’s list of do’s in two days to
launch a major programme. (Weeks7,8)

AREA SINGAPORE

THE JAKARTA HOUSE

External: Rochmand Djatmiko visits South Sulawesi region for
IERD CE and ICA’s programmes report to regional team and
local steering committee. Thank you letter is sent to Mobil Oil
after receiving $5000 for 1984 contribution.

Internal: Tajuddin brings his wife to South Sulawesi to
introduce his family. Ahmad Rais explores deteriorating
electrical wiring which turns itself off 10 times a day.

Contradiction: Holding the three main priorities of YOC
prep, fund raising and IERD Phase !l in equal balance and
tension. (Week 4)

THE MEDAN HOUSE
THE KUALA LUMPUR HOUSE
THE UJUNG PANDANG HOUSE

AREA HONG KONG

THE MANILA HOUSE

External: National Council is held in Cebu with everyone
present from all Houses plus two colleagues from Davao and
two colleagues form Peace Corp. Intense but creative
workshops as we look at the Vision/Contradiction/Proposal
and scenerios for the next one, four and sixteen years in the
Philippine. One hundred percent bottom line raised this
month is abley assisted by a cheque form Amoco.

Internal: Jeff Whannell arrives for a short stay in the
Philippines from Don Cramers’ home town, Morton. Puring
Condat and Neneth Estorgio come to Manila for further
schooling.

Contradiction: Releasing creative images about the
ICA/Order and GOC. (Week 9)*




THE HONG KONG HOUSE

THE TAIPEI HOUSE

External: House celebrates first month of over 200% of our
bottomline raised in developed monies! GTE session no. two
of ESC is completed as team submits expenses for CAPCOand
Grindlays courses and prepares constructs for Ping Tung
module next week. IERD Advisory Board visits are made and
team initiates maneuvers to “close” CAPD accounting for
NT$500,000 for Phase | and .

Internal:Multi-celebrative lunch at Ploughman’s Cottage
signals sending out of Rebecca to Council Logistics Team,
Rebecca’s 25th birthday, the Harpers’ 25th anniversary,
Rebecca’s new job as Public Affairs Director and Registrar at
Taipei American School, Roxana’s promotion at TAS to

Personnel Director,and standing in end-of-year Victory '

Circle! All this in the midst of securing the last of our re-entry
permits, finalizing summer travel ticketing, and reflecting on
the Fast experiment.

Contradiction: Getting everything handled and getting out of
here! (Week 9)*

MANILA-THE PUTSAN HOUSE

External: ICA Putsan Filipino staff participated in the election
of Assymlman in their respective hometowns, Elmo and
Leonora Hizon family attend the farewell party in AMSF
hosted by Mr. Rod Costodio and during that time Rod
Costodio showed slides of the IERD in New Delhi, India. This
week Mr. Salcedo the Tiwi Minicipal Statistics was invited to a
house meeting to facilitate Putsan Documentation, thank you
letters were delivered to contributors and those who offered
their services during the free clinics for PHDP “2nd
anniversary.

Internal: Three persons arrived at the Tiwi House last May 16,
including Miss Elizabeth Beach from Peace Corp, who gave a
collegium on Marketing Analysis of Tiwi Multiple Community
Development. Don Cramer whom PGl had selected as the
interviews for PGl Scholarship also came to talk about the
PHDP documentation, thirdly the house welcomed Elmo
Hizons Jr., Nick Barker was sent out to Manila having finished
his contract in Tiwi House helping with the project
documentation. We received the model of Life Education
from the seven houses, we spent two nights and mornings on
evaluating the whole model. The houses purchased a new
second hand Motorbike to use in circuiting the expansion. We
created a new pathway in front of the new house.

Contradiction: Reschedulings of the Think Tank follow up
and the four strategy assembly meetings in the midst of
election alternatives. (Week 7)

THE CEBU HOUSE

External: Health letters are distributed to the Preschool
teachers and 10 those people concerned. Menzi Industries Inc.
gives us a two reem bond papers on a monthly basis. White
wash (Calboro) is received from the COACO company in
Cebu City. Garden signs were finished for nine plots. Kodak
Philippine Inc. developed three rolls of film free.
Development Trek in Cebu done by the Cebu development
team to enable us to have a part of the house is always win for
the preparation of this coming GRA/GOC in July.

Internal: Jaime Vergara from Manila arrived in Cebu on his
way to Davao House Langub Davao City. Passport processing is
still on going in preparation of the staff concerned on this
coming Global Council. Myrna and Edna auxilliary staff are on
their special assignment for the Philippines National Election.
Philippines and SEAPAC Grib is already finished as well as the
workshop. CebuHouse renewed the insurance of the building
training and payed on a yearly basis. Staff participate in the
eighth anniversary.

Contradiction: Enabling the development team to reach
quota and figuring out the next step of health in a big way.
(Week 6)

DAVAO-LANGUB

DAVAO-MAHAYAG

External: House helps with final pahina at Delusom to fence
well drainage so that children and pigs do not muddy the
waters. Food Processing class graduates, all 28 of them, send
out their much respected teacher with a feast that shows how
much they have learned about food preparation.

Internal: House and auxiliary hold a special roundtable to
celebrate the third wedding anniversary of Luz and Efren
Casquejo... daughter Annabelle, two and a half months old, is
a beaming and beautiful participant.

Contradiciton: Since we always arrive at the same
contradiction said in different words, time after time perhaps
our contradiction is that we think the Rock in the Road is
bigger than it really is. (Week 5)

AREA TOKYO

THE TOKYO HOUSE

External: Circuit to Fukuoka Region supports regional
colleagues in doing a Town Meeting and in reviewing regional
programs. All staff are fully engaged in a full week of
development and volunteer symposium visits (9). Participants
from the Philippine Work Camp give a slide show and report at
Roundtable, 42 people are present including 25 guests.
Development calls are made all week and recruitment visits
are made to the key NGO groups regarding the Volunteer
Symposium to be held in June. Summer preparation is
experienced in a second session MBU critiques and a PSU on
future possibilities for the programmatic thrust in Japan (8).

Internal: House sends out and receives back David Reese, for
the Fukuoka circuit, holds a model critique session focussing
on Taipei’s paper on the Order’s Economic Future, and makes
time on weekend available 1o families to brood over their
future role in the Order. A new English student begins lessons
at the House and pays Y300.000 in advance and Mr. Harada
leads afine Roundtable related to Budhismin the 20th Century
(9). Hur Myong Hee did a fine collegium on Asian LENS
strategy during her 10 day development trek here. Sojourner’s
witnesses are a deep address on House (8).

Contradiction: Insuring that ICA programs of the future, use
the interest, enthusiasm and support of young people such as
sojourners, Philippine work campers and ICA Japan members.
Releasing creativity of year-end pressures and demands to
empower rather than consume us. (Week 8.9)*

THE SEOUL HOUSE
External: The House visited government office to get
passports for summer council. The House picks up the money
($500) from Sealand.

Internal: The house had a day cleaning time from Wednesday
to Saturday for our spirit.

Contradiction: Preparing a model that changes regional
summer programme from a good idea into reality (Week 9)*

SEQUL-THE CHEONG WON HOUSE

External: Three members of the House go to Yeo Su to visit old
ICA cluster project. They return to three villages and attend an
Annual Elders celebration and two village mectings. The Team
also visit companies to review old ties and inform them about
recently held RDS.




Internal: New sojourner entershouse and numbersround the .

1able increase. The team continues to work on MCC papers
still coming in.

Contradiction: Chewing up and swallowing left-overs from
RDS well and creating a new meal to eat. (Week 8)*

THE FUKUOKA HOUSE

THE OSAKA HOUSE
External; Shizuyo Sato and Hiyoshi Tsukamoto lead a
Chamber of Commerce Town Meeting in Yame City.

Internal: House goes outside for a day on individual ¥.0.C.
statements. Fveryone writes hard and experiences six hours is
100 short! Sojourner Yuriko Kumaki is sent out after a great

two month stay. Colleague Bob Hanson hospitalized for elbow -

fracture from a truck accident.

Contradiciton: Redirecting financial operations do reflect on
our life style. (Week 9)*

THE SAPPORO HOUSE

AREA SYDNEY
THE SYDNEY HOUSE

External: Appointmenst this week included three with -

C.D.A.s {our computer consultative enterprise) and one with
the Order of St. Augustine who agreed to continue support.
Further work was done on the revision of the Configuration
Paper and critiques of the eight global strategies were mailed
out. Word from ADAB announced that they have found a
further $26,000 for India. Dr. James Isbister completed our list
of Friday night guests for the quarter and spoke indepth on the
history of medicine and the present day struggle to be holistic
in patient care,

Internal: Another week of comings as Jenny Robins visits from
Adelaide during University vacation, Lillian Lum moves in to
sojourn for five weeks and Margaret Oakley is welcomed
home from two weeks in hospital. Send-outs were given to
Ann Duffy, back to Hong Kong and to sojourners, Ken Kelly

and Colin Liebmann. IERD event rehearsed as the House has .

first viewing of slides on Wednesday evening. Week 11 of
family discontinuity included fast and family declaration
writing, ensuring a diversity of experience and products.

Contradiction: Giving corporate form to the many loose ends
that need to be tied up in the next two weeks. (Week 9)*

SYDNEY-THE MURRIN BRIDGE HOUSE
THE MELBOURNE HOUSE

AREA SUVA

APIA - NUKU'ALOFA HOUSE

External: Vava'u circuit team leads a two day training event for
the health workers of the Seventh Day Adventist Church. Forty
people from all eight villages attend cluster meeting
orchestrated by the district officer, see and reflect on the IERD
slide show and plan for training event in September. Ha’apai
preschool teachers attend two day training module. Two more
people join Tongan delegation to GRA.

Internal: Argosy begins as House sends out Sandra Ariel to

Chicago, Karyn Crow to attend Father’s wedding, and Terry’

Pongasi to GRA prep at Chicago Nexus.

Contradiction: Identifying and tying up loose ends before the
circuit teams return. (Week 9)*

AREA SAN FRANCISCO

THE LOS ANGELES HOUSE

External: The House sent out Doug Haman to Baton Rouge to
work on a stewardship program for PAX. Development raised
$3,000 for YOC.

Internal: Jeff and Francis Roper began part time jobs to raise
self-support money before the summer program.

Contradiction: Being driven by immediate self-support
demands and “everything else” challenges the House's spirit
life. (Week)*

THE SEATTLE HOUSE

External: Head of Region X Public Health Service drops by
after work, and keeps conversation lively with Peace Corps &
OEO Development stories, and with speculations on future
cooperation between international development groups in
the Northwest. House launches final series of Roundtables for
the Quarter with a celebrative Indian meal and the first of
three workshops on Reconciliation. Two day visit to
Bellingham brings local deliberations into action with new
colleagues scheduling Showcase Forum, Catholic Parish
leaders set date for CS-1and old colleagues announce plans to
attend Order Council.

Internal: Jim Jewell brings home first check from new role as
computer Consultant.

Contradiction: Getting firm decisions on Council
participation, travel plans and summer continuity. (Week 9)*

THE PHOENIX HOUSE

External: LDSS - Local Development Strategy Seminar is held
for Northern New Mexico with 40 participants for two days.
Leaderhsip Training Program (first of four) is held in Pisinemo
for members of both the P.D.A. and District Council. New
Mexico State Steering Committee meets to finalize
preparations for lodal development strategy seminar.

Internal: Computer paradigm gets a new bibliography order
for self-support. House holds year-end celebration with fine
dining and dancing and sends Stovalls to Chicago for summer
preparation and Nina Crow to Father’s wedding.

Contradiction: Discerning which loose ends need to be tied
before council. Clarifying summer operations. (Weeks 2,9)*

THE PHOENIX HOUSE

External: LDSS - Local Development strategy Seminar held for
northern New Mexico with 40 participants for two days (10).
Leadership Training Program (first of four) is held in Pisinemo
for members of both the P.D.A. and District Council. New
Mexico State Steering Committee meets to finalize
preparations for Local Development Strategy Seminar (9).

Internal: Computer paradigm gets a new bibliography order
for self support (10). House holds year-end celebration with
fine dining and dancing and sends Stovalls to Chicago for
summer preparation and Nina Crow to father’s wedding (9).

Contradiction: Discerning which loose ends need to be tied
before council. Clarifying summer operations. (Weeks9,10)*

THE DENVER HOUSE

External: First meeting of the Awards Committee involves two
new colleagues in nominating 25 projects to be considered for
awards at Colorado Exposition of Rural Development, this is
followed by ninth meeting of State Advisory Group from
CERD. House participates with Phoenix House colleagues at N.
New Mexico strategy Forum in Espanola. Judi Tippet arrives
from Chicago Nexus and enables a push on development and
summer recruitment resulting in seven conversations and
$1,000.

internal: Workday on Saturday results in red, white, and
green miracles on outside of facility followed by an Italian
dinner and second round of trivia completion.

Contradiction: Forming the long term images of the new
movement which includes Summer Council and HDZ
implications yet ensuring next weeks CERDisawinning event.
(Week 10)*




AREA EDMONTON

THE EDMONTON HOUSE
External: Registrations and Project documentation forms

keep coming in, boosting registration by 19 in one week. Site.

visit to Red Deer Conference site enables the building of space
and practics models. Critiques begin on six Multi-Community
Catalysis models.

Internal: Celebrate self-support victory and the Stanley Cup
(Hockey) for Edmonton victory with ice cream feast.

AREA HOUSTON

THE HOUSTON HOUSE

External: Retreat on vocational sustenance is held at Joy Jinks’
cabin near Panama City with 15 colleagues representing three
agencies and the House. Alabama/Georgian circuit seessix for
YOC story and funds support (7). IERD slide event and visits in
the Rio Grande Valley reveal significant spin-offs from
November’s ‘“Success Valley Style” RDS in form of new
working relationships formed between projects and use of the
RDS “keystones of success” as the starting point for
comprehensive planning by staff of another project. “Heart of
the Matter” development education program momentum
builds as San Antonio team adds Glo Kehl as “local project
resource coordinator” (6)

Internal: Lin Wisman arrives for development and
praricipates in Panama city retreat. House sends Joanne Baker
1o Progoff Seminar (7). House plunges into spring cleaning and
apartment renovation in preparation for graduation guests.

Doug Haman arrives for six-week PAX maneuver and Debra

Elisondo arrives for summer following college freshman year
at Texas A & M (6).

Contradiction: Prioritizing our options relative to positioning
for Year of Order Council and future regional relationships.
Journeying program and development program and
development contacts to an appropriate plateau point before
putting “one ice” for the summer. (Week 6,7)

THE DALLAS HOUSE

THE MEMPHIS HOUSE

External: Development trip to Mississippi yields positive
response to support further work in Mississippi fromkey man,
Mr. Mike Sturdivant. Original Blessing studies at local Baptist
church gets request for two more sessions on the book
because it’s the first “positive statement about Christianity that
we've seen in years”. Spirit modes model study and reflection
excites us about trend of summer thinking.

Internal: House finds a place to swim and enjoys a brief
Saturday afternoon discontinuity.

Contradiction: Keeping the ship moving as the summer
swelter sets in. (Week 10)*

THE ATLANTA HOUSE

External: National newsletter is completed with low cost or
free services from Delta Airlines, Southwest Exposures and
SEEDS magarzine. Visit is made with Ruth Gilbert’s associate at
St. Luke’s Reverend Ray Parkins. Council participation
oxpa'\nds as Peggy Booher of Hilton Road says ‘yes’ to two
weehs.

Internal: Eric Wellington is sent out to Council preparation by
colleagues at cook-out. Rose Worden hires assistant and Mary
Lou Peterson hires replacements. Self-support is up to date for
first time,

Coniradiction: Tying down all loose ends to free our care for
full participation in Global Order Council. (Week 9)*

AREA CHICAGO

THE CHICAGO HOUSE

External: Three training programs held this week include one
for a class at Marshall High School at the House. with the
Illinois State Board of Education. and the Training. Inc. In-
service Day. Fifth City and H.D. Inc. Board has dinner meeting
for development. A new restaurant opens its doors at the 5th
City Shopping Center called. “The Eatery” (8). We host twenty-
five people representing the Order from all six of the North
American areas assembled for the ““North America HDZ Lab;"
the resulting model is prepared and mailed to the Order. The
House continues its intensive program push by completing
five programs with over 120 participants--one being with 80
executive directors of Chamber of Commerces from Illinois
and Wisconsin (7).

Internal: The Order training and life education model is
completed and mailed to the other locations for review before
July-August Council (8). Samia Youssef treats the “North
America HDZ Lab” to a week-end of Egyptian cuisine (7).

Contradiction: Balancing the schedule books for time.
material, and money. Bringing the many diverse activities we
are involved with to a successful conclusion now that we are
late in the fourth quarter. (Week 7.8)

THE KANSAS CITY HOUSE
External: LENS International representatives are visited and a
LENS is set up for Bayvet in October.

Internal: Week was very busy with Dick West, Marge
Tomlinson and Kris Kucera visiting, Tracy Longacre and Burna
Dunn getting temporary jobs, the region having apow wow on
self-support. We also made our first $5.00 towards our
bottomline of $11,500.

Contradiction: Pushing ourselves to write down learnings
instead of working out of ‘“only two weeks left to go” frame of
mind. (Week 8)

LORIMOR HDP

External: Lorimor welcomes Winnebago Industries with afine
pot luck and hand made plaque. Meeting with Jim Riordan (Lt.
Governor’s Office) sets the stage for ICA facilitation of Lt.
Governor’s Agricultural Taskforce meeting in June. West Bend
Chamber of Commerce grapples with their participationin the
upcoming County LENS in a meeting that goes until 11:30 p.m.

Internal: House delights in the arrival of several of the multi-
community catalysis models from around the globe as Iris
returns from the hospital in time for she and Gene to be sent
out to Chicago for Council prep and database clean up.

Contradiction: Convincing people that now is the time for
program over-against the onset of the summer “coast”.
(Week 6)

THE MINNEAPOLIS HOUSE

External: Our team conductsinitial vision, contradictions, and
proposals session in two hours for a new consortium on family
violence and child abuse meeting at Minneapolis Children’s
Hospital. First stage of larger contract with Minnesota
Department of Human Services signed for $2,000. Mid-
summer community LENS is finalized with Red Lake Falls in
norther Minnesota.

Internal: Whole House gathers for first time in two months
and completes internal life format for completing the yearand
preparing for Assembly/Council.

Contradiction: Juggling the values of Council participation,
Development, program delivery, self-support, and Council
preparation while replacing our vocational feet on the
ground. (Week 8)




THE DETROIT HOUSE

External: Southwest Michigan Showcase plans move ahead
with steering committee setting the format, designating
facilitators and reporting on confirmed exhibitors. LENS
International opens new client possibilities with Houston
circuit.

Internal: Outdoor hamburger fry, blue and white smurf cake
and a new bicycle make Rebecca Early’s birthday a ‘‘smashing”
success.

Contradiction: Functioning with matters “out of our hands”
but still on our backs. (Week 10)*

THE INDIANAPOLIS HOUSE
External: Cincinnati Metro Collegium led in part by new

sojourner, Adrina Clark, reveals resolve to formulate -

appropriate covenant for missional engagement. Childrenand
Youth Peace Day event is postponed until early August date for
greater impact. House enjoys pull together of global strategies
into “Spider Web” image.

Internal: House participates in two weddings of colleague
families.

Contradiction: Clarifying the decision about the Zone.
(Week 10)*

AREA NEW YORK

THE NEW YORK HOUSE

External: Development circuit uncovers several Presbyterian
churches interested in ICA presentations. Excitement mounts
over PAX sales.

Internal: Another room is completed in New York facility for
new boarders arrival. Research packets arrive from six out of
seven of our “sister” exchange locations.

Contradiction: Increasing demands with decreasing troops.
(Week 7)

THE ROCHESTER HOUSE

External: Albany Metro Regional Team members lead three
events in two days, beginning April 16 when Ellen Howie does
a program for Christ Church (UM, Troy) women on global
work of the ICA. The same day, Susan Brainard leads a
dynamite workshop for Cooperative Extension professionals
in northern New York State; workshop, on strengthening 4-H
adult leadership, was built by Susan and Reginal Team
colleagues. April 17, Ellen and Bob Mayo travel to
Poughkeepsie, where Neil Sinclair has gathered a dozen
people to dialogue with the Approaches That Work Video
(from 1ERD) and talk seriously about interchange needs of
agencies within their county.

Internal: The “China Outpost” reports, via Ken Rose, that
Dorcas’ teaching and use of group methods is revitalizing the
learning of English for a gorup of professors at Chang-Sha
South Central Institute of Mining and Metallurgy. “Please
airmail a paper-back copy of The Third Wave, which they are
cager to start on, and a good biography of Abraham Lincoln,”
is the urgent request from Dorcas.

Contradiction: The temptation to spend energy yearning to
be four places: to be Xavier in at least three Metros at once;
plus the desire and the need to be a Year of Order Council
contempletive monk, on a mountain-top with a view of the
whole continent, framed by the globe. (Week 3)

THE WASHINGTON HOUSE

External: IERD debriefings with IADB and Global Advisors
yield possibilities for interchange between World Bank and
IADB and possibilities for interchange with the U.N. Decade of
Women. Munich American High School 25th class Reunion
experiences Wall of Wonder and depth reflection on past and
future educational structures. Seven development
appointments yield $1,500 working monies (10). Development
appointments continue with close co-ordination to involve
house members in the midst of work schedules. Presentation
to the Junior League of Washington, D.C., continues the
process towards their sponsorship of a Sharing Approaches
That Work Symposium for the city of Washington, D.C. Bi-
regional newsletter is completed in record time (9).

Internal: Celebration of the contributing of Cody Smith and
Jane Coe to the Washington House life was held Tuesday
evening at the local pub, the colonials (10). Women's Reality
study continues to impact House and metro colleague women
on Thursday evenings. Saturday afternoon provides time for
gardening and House maintenance chores (9).
Contradiction: Saving data in preparation for the fall launch.
Going in 10 different directions, how to keep the corporate
pot boiling. (Week 9,10)*

THE BOSTON HOUSE

External: The first graduation for Boston Training Inc. is paid
for and hosted by John Hancock at their 60th floor Summitt
room. Ninety percent of the first cycle graduates and one third
have jobs by graduation. The second cycle is full and people
are on the waiting list for September. Starks workday
immediately after graduation keeps the urban-rural dynamic
lively.

Internal: Roundtable study of The Road Less Travelled by
Scott Peck is a big hit - house youth (John and Ben) ask if the
schedule could be changed so they can be there. A good deal
on an '82 Aries stationwagon is found just in time for May
workdays in Starks. House enjoys a visit from Kay Lush who
joins us for training, Inc. graduation and.Charles Santos from
Chicago visits while on the east coast.

Contradiction: Finishing “Talking Papers” which can never
be finished except with our lives in the days and years ahead.
(Week 5)

BOSTON-THE STARKS HOUSE

External: Starks Enterprises Corporation prepares for Annual
Meeting by getting invites out and pulling together Annual
Report. House joins Boston for weekend of pulling together
New England Regional Report. Our Town project in North
County Maine plans second annual fun and Fund raising
festival, puts out commonality newsletter, and welcomes new
executive director.

Internal: House welcomes English Sojourner Liz (recently
from Fifth City) and reviews talking paper on economics.

Contradiciton: Pulling together scattered pieces of Annual
Dinner to create a memorable event. (Week 9)*

AREA MONTREAL

THE TORONTO HOUSE

External: Two years of IERD have improved our profile in
Canada such that we are able to pull off a funding luncheonin
Montreal hosted by CIL at which Senator Molson speaks very
affirmatively of ICA in the presence of three of the most
important foundations in Canada. A six-minute video clip of
interviews with colleagues who have participated in
programmes this year adds to the positive atmosphere. Day-
long training session is completed with Ministry of Community
and Social Services sponsorship for people who are interested
in setting up services for seniors. The contract was secured
through 1983 RDS participant. ICA board meeting takes place
in Montreal the day after the Molson Luncheon. Itis a collegial
affair and the mood is good. A proposal is submitted to
C.1.D.A. to cover 1ERD media follow-up.




internal: Madels review and House Church in the park makes
for a pleasant change of pace.

Coniradiction: Inventing ways 10 say “yes” 1o the year's
ending we have on our hands. (Weeks 8,9)

THE OTTAWA HOUSE

THE MONTREAL HOUSE

External: Historic fund-raising meeting is held at St. James
Club with Senator Molson, three foundations and one bank
hosted by David Braide from CIL.

Internal: House hosts Canadian Institute of Cultural Affairs
Board Meeting and participates in ICA (Indo-Canadian

Association) feast at the invitation of Saroj Gupta, a recent

participant in the facilitator training event.

Contradiction: Being equally skilled in expressing in terms of
the spirit what we express so well in terms of the practical.
{Week 8)

AREA MEXICO CITY

THE MEXICO CITY HOUSE

External: Regional Team journeys to IERD project 1200 Kms.
away, Piaxtla and Projimo projects in Sinaloa State. Visible
progress in form of two new buildings under construction
greatly impacts team. Team shows IERD slides and later meets
with 20 people to recruit for HDTI next November. Project is
impressed with idea of interchange of local training among
campesinos. Spanish materials are finished, script for IERD
slides; HDTI proposal: report on ICA activities for 83 and 84 for
our tax exemption. Five hundred dollar gift from Australian
Embassy is first money in hand for HDTI.

Internal: Manuel Samayoa makes unexpected quick trip 10
Conacaste to celebrate completed life of his grandmother,
Romelia Ramirez. 80 years of age and brings back great news of
Guastatoa Cluster.

Contradiction: Getting solid commitments for HDTl in place
before the end of this month. (Week 9)*

THE GUATEMALA CITY HOUSE

External: Team receives 5.000 M? meeting with Canadian
Embassy with six other Guatemalan groups and visit with
Embassador about IERD Event and HDTS. Meeting of Cluster
creates plan for circuits with DOOP for four communities and
four Forums and two mesa redendas.

Internal: House has major renovation with completion of
walls of Bamboo and grass mat in collegium space complete
with new decor. painting of room and development efforts
toward a tin roof.

Contradiction: How to motivate people who don't
understand rural development work while having a new
volunteer team which is in preparation. (Week 9)*

AREA HAVANA

THE KINGSTON HOUSE

External: Clusters actuation includes School of Music concert,
bakery in full operation, Woburn Lawn Stecring Committee
meeting, co-op department survey of W.L. co-op, W.L.
builders po to Claverty 1o assist in community centre
construction. Rotary trek begins with volunteers from ltaly,
India and USA. Phase 1l includes NSC Executive meeting to
plan reporting session to funding sources and telex and letters
to Haitt re upcoming trip.

Internal: Keystone Modelon Local Community Development
Catalysis is sent out. House sends Margaret Ennis to Chicago
for GRA preparation. House welcomes two new Jamaican
interns: Veronica Harriott and Fitzroy Jackson.

Contradiction: Focusing onimmediacy of getting everyone to
Chicago when the real task is inventing our next 16 years.
(Week 6)

AREA LIMA

THE LIMA HOUSE

External: Powerful day-long Women’s Forum in cluster
community San Luis, produces team of 31 excited women and
pushes industry down the road. Pedro Caycho returns from
teaching Leadership Module in Chile.House sends out student
volunteer Catalina Quiroz to Madrid for one year. Visit three
agencies 1o begin research into form of service required 10
address issue of 10,000 abandoned children on streets of Lima.
YOC funding hopes are kept alive with excellent
appointments and follow-up contacts with three multinational
bouts to confirm $11.000 working for June or July (9). Four
sector dialogue enlivens Peru’s first post IERD event in Canete,
Provincial Center for Canete and Yauyos Provinces, and points
toward the need for working together in planning ways to
reverse the trend of exodus of capital and human resources.
The women of San Luis create their own Health Fair event.
They, and the women of El Carmen de Chilca, each have
organized Mother Clubs and have scheduled Global Women's
Forums as the energizing methods for planning that can
ensure most meaningful engagment of the members. In
Capilla de Asia the adobe brick walls are ready for capping
with a ring bean 1o give form to the building for the women of
the community to use for small industry. Secure Ministry of
Agriculture co-sponsorship for Agricultural Module in Sirra
intensification community in June (7,8).

Internal: Life is celebrated daily as Jesus Aburto and Lisa
Harley have birthday events, youth receive report of excellent
grades and push to complete all exams before traveling, our
four volunteers declare intent to take full responsibility for
task and houses during Council, and we complete our 16 year
family timelines and next-year assignments recommendations.
The Jesus Maria House hosts first dinner guests as O’Boyle and
Fr. Rafael Davila each spend a long evening considering the
direction of the Order’s Service in Latin America (9). The
House is treated to the delightful results of the creativity of Tim
Rebstock and Jurgen Masch as they renew the art of baking
bread. Professor Gloria Lopez, University of Lima. is our guest,
sharing knowledge and experience of her work in Peruvian
small industry. Total house attends wedding and celebration
feast for our new mayor, Raul Chumpitaz, to Betty Chapac,
also of Azpitia. week-long nursing seminar provides time for
interviews with five religious orders as well as practical
emphasis on working with nutrition in Peru (7.8).

Contradiciton: Keeping the cash crisis from dominating our
Council prep. Securing promised funding in time for council
travel and ongoing mission in Peru. (Weeks7,8,9)*

AREA CARACAS

THE CARACAS HOUSE

External: The Sixth Human Development Methods Labis held
with national faculty shining in leadership positions. First
money donation received from J. Walter Thomson as B.A.T.
Venczuela (bigott) gives annual gift. Visit is held with
Fundacomar to discuss collaboration on beginning local civic

© associations via Town Meetings.

Internal: The end of the training lab is celebrated with a
planning/spirit retreat at the beach. House sees five movies.
British Embassy donates Betamax English language course for
national staff.




Coniradiction: Shooting straight from the shoulder amidst
the confusion of continuing, ending and beginning the year all
in one breath. (Weeks 8,9)*

AREA BUENOS AIRES

THE SANTIAGO HOUSE

External: The House glows after a great mini HDTS (of one
weck) with 15 participants who left full of passion for applying
their .newly acquired methods and plans in their local
situations. The first follow up meeting of our LENS reveals a
new group of close colleagues committed 1o bringing a new
level of humanness to Chilean economic and social structures.

Internal: House celebrates its new advantages with
sumptuous feast at the “poor Chinese” restaurant.

Contradiction: Preparing and utilyzing the creativity and

momentum of our colleagues in the mission in the midst of
preparations and changes related to the council. (Week 8)

AREA RIO DE JANEIRO

THE RIO DE JANEIRO HOUSE

External: A giant step toward local autonomy is taken by the
Bracana Producers Association as members raise 100,000
cruzeiros ($100) on their own to pay legal fees. Youth from
three municipal communities participate in modules, building
welcome signs and invetigating opportunities for secondary
level education. A friend from Brasox (Brazilian Oxygen)
donates office furniture worth over $1600.

Internal: The birthday of “Brazilian Volunteer” , Roberto
Baptista, is celebrated with lunch “out” and gifts that every
social revolutionary needs — an alarm clock and appointment
book.

Contradiction: Carefully continuing to move community
leadership toward a movemental spirit of participation in
human development, while “cranking out” a tremendous
amount of program between now and the end of the quarter.
(Week 8)

GLOBAL NEXUS

THE BRUSSELS NEXUS HOUSE

External: The audit team received long pending positive
comments from EEC on Zambia and India reports. The first
global circular of Phase 111 was mailed to delegates, NSC, GAB
and Houses. Development team participated in two meetings
with National Women’s Council and with EEC, European
Parliamentarians and NGO's and receives yes from famous ICA
lawyer De Bandt to send outintroductory IERD products letter
to 50 corporations on this stationery.

Internal: Collegiums focus on Iberia (Portugal & Spain) and
highlight HDZ activity and Academy reports.

Contradiction: Caring well for immediate concerns in a way
that opens the future. (Week 7) '

THE BOMBAY NEXUS HOUSE

External: Charles Hahn departs for Phase 11l 1ERD trek to Sri
tanka and John Burbidge to Bangladesh and Nepal. Manglha
Gavai facilitates Kewanpwargian Rural Development
Assembly and Shakuntala Belge visits Women’s School in Delhi
1o lead orientation towards Global Order Council in Chicago.

Contradiction: Being nuetralized trying to decide between
long-range and immediate advantages. (Week 9)*
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HONG KONG NEXUS HOUSE

External: The Programme Support Guild meets at new
Citicorp building for week of planning and projections. The
Continent receives word from A.D.A.B. of A$2, 145 available in
a week or two. The house visited facility possibility again with
local experts on designs and costing.

Internal: The Guilds celebrate the Quarter; the House has its
2nd Family Declaration weekend; and the Nexus sends out Bill
Edwards and welcomes Miland Justine Moriarty, and Hur M.H.

Contradiction: Moving through SEAPAC model towards a
global model for July and August. (Week 8)

THE CHICAGO NEXUS HOUSE

External: Signs of the coming Summer Council are raised as a
major painting and renovating workday is held involving the
Continuum, Logistics Taskforce and Nexus. The workday
celebration featured a break dancing competition among the
work groups. Global Development Centrum tops the
$2,000.000 mark for this year in North America.

Internal: Weather changes the Memorial Day softball game to
a great hall whiffleball game and Phase | wins. The Nexus
celebrates Fr. Michael’s new Dr. of Ministry degree.

Contradiction:Doing the reflection on style images necessary
to determine priorities for the summer logistical preparation.
{(Week)




