THE GLOBAL ORDER REPORT

QUARTER Il WEEK 5, 6 October 29 - November 11, 1984

BRUSSELS PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

The Brussels Primary Unit held our second Primary Unit check
signals meeting for the year. Our second meeting butonly the
first with nearly all assigned staff here. We had a great time
struggling to articulate and become a “globally covenanted
Primary Unit.” The struggle was more in the arena of
“covenant” than geography.

STRATEGIC COLLABORATIVE TRAINING

The month-long volunteers training programme in Brussels
came to a close and the six volunteers treated us to a
tremendous cabaret that had us all laughing at ourselves. The
volunteer training programme in London was run by the
twelve volunteers themselves as all of the staff attended the
check signals meeting.

CORPORATE SELF-SUPPORT MATURATION

Service Ventures received a request for a proposal to teach
group planning methods to the telephone company of the
Netherlands. Self support projection indicates we will be
meeting the bottomline by the end of December.

INTEGRATED IERD PHASE 11l ACTIVITIES

Ray Richmond, Mangla Gavai and Abdallah Mwamose attend
a conference of International NGO's in Africa as the guests of
Tony Judge at the Union of International Associations.

MAJOR CHALLENGE

Black, white or brown race, yellow race or red,
From the torrid equator to the ice-fields spread,
Monsieurs and snehors, lubras and fraus,
All one family, so why family rows?
We’re not interested in their igloos,
They're not mad about our kangaroos,
I'm international, never mind place;
I'm for humanity, all one race.
from “All One Race” a poem by
(Australian Aboriginal) Kath Walker

ORDER NEWS

Sighs of relief and hugs of welcome were abundant this week
as 14 more of us arrived after waiting in various locations for
visa clearance. All the children are now in school and the task
force working on registration papers hopes to be able to get
back to their desks soon. Beverly Gazarian and John McAdam
are assigned to Lamego until at least December, Judi Wiegel
and Abdallah Mwamose are assigned to Service Ventures
together with the whole Primary Unit rotating into four full-
time slots. Dara Stringham joins the other four children in the
Primary Unit who are six years old. (Week )*

LAMEGO
PROGRAMME HOUSE

VIENNA
PROGRAMME HOUSE

PRIORITIES REPORT

SOCIO SPIRIT RESEARCH NETWORK

-futures Research
The NGO meeting for Dacade of Women held in Vienna
allows the discerning of the NGO networks which can be
tapped in Austria.

21 PRIMARY UNITS GLOBALLY COVENANTED
The Vienna Program House at last has all assigned personnel
on site, roomed and started to work.
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& MAJOR CHALLENGE

e

i Now that we've had our first “on-site” check-signals meeting Getting everybody on top of where we have been while f
8 we feel that the practics can no longer be ““danced.” This week initiating the Youth in Development Program (YID) from i
§J is looming as a time to handle such issues as transport (getting a Copenhagen. I
é car for Lamego), dealing with winterization of the Brussels £
‘ﬂ House and work on redoing the kitchen in London, not to ORDER NEWS £
£ mention getting our feet on the ground in our assigned task i : 7 : 5
i e e e : Our table is fu.II, one colleague comments at our first
b evening meal whith House members--old and new--in place

along with the Golda family for Roundtable. A temporary
adjournment was made to the “Twelve Apostles” Weinkeller
(from the 1600’s). The anniversarv death date of Waesley
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Salmon is celebrated at Weekly Ritual along with Manfred
Golda’s birthday. Bill read the poems, “No More Birthday
Boy” and “No More Birthdays, Boy.” These poems were
reflections on the struggle to accept Wesley's death and a
resolution to this struggle. (Week 4)*

CAIRO PRIMARY UNIT

ABIDJAN PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE IlI ACTIVITIES

-Empowered MCC Demonstrations
Brobo receives 30 baby scales from UNICEF and house receives
a sample copy of the “Road to Health” chart in French. These
will allow the baby-weighing programme to begin in
November.

SOCIO—SPIRIT RESEARCH NETWORK

-Practical Learnings Documentation
House translates the Council Documents into French and
prepares for a series of report collegiums for the Brobo team.

MAJOR CHALLENGE

Preparing the foundations for this year in “terms of
programmes and development.

ORDER NEWS

House sitting keeps us financially alive until the first pay
cheques arrive. Family and friends in Abidjan hear the story of
the Council.

LUSAKA PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE I ACTIVITIES

Agricultural surveys in nine cluster villages reveal an urgent
need for training. A subsequent visit to the Ministry of
Agriculture results in the promise of seeds, fruit trees and
fertilizer needed to create a new demonstration house garden.
CIDA and Minister of Health visit precede a much needed
K.H.D.P. Community Development Association meeting
which discussed windmill, the forthcoming Lions Health Fair
and hiring out the community tractor.

CORPORATE SELF SUPPORT MATURATION

Elaine Telfor, Cliff and Carl Stocking receive essential work
permits. Breakthru occurs as Mr. Sikambe (political Secretary)
agrees to write cover letter for all new staff still awaiting entry.
Meanwhile, Sele self support receives a boost as Kay
Schnizlein brings home K1,050 per month.

MAJOR CHALLENGE

Looking at the broader perspective as well as the local as the
local.

ORDER NEWS

Agnes Muyale eargerly participates in a two week
revolutionary planned parenthood seminar. Michelle Telford
arrives in time to celebrate her 19th birthday with her parents.
(Week 1,2)*

NAIROBI PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE 131 ACTIVITIES

-Empowered MCC Demonstrations
Framing and authorization visits are made to district officers,
chiefs, sub-chiefs, and village leaders as part of launching the
New Division Initiative Opportunity (N.D.1.O.) and preparing
for all-sector care alliances (3). Lingo pushes Integrated IERD
Phase 11} down the road as appointment is set for Zimbabwe
trip and conversations are held with Daniel Okusu regarding
Ghana IERD follow up (4).

-Empowered MCC demonstrations
Multiple Community Catalysis gets a new name NDIO (which
means YES in Swahili) with two impact programmes and village
leaders training in three sections.

CORPORATE SELF SUPPORT MATURATION

New Local Initiatives self-support is boosted as contracts with
the Swedish Co-operative Centre to fund nine LENS with co-
operatives and first resume is submitted for a job through
Annual Appeal contacts.

21 PRIMARY UNITS GLOBALLY COVENANTED
-Fiscal and Development

Development visits are made to church, political and federal
funding services in Germany and the Ministry of Health Grant
is confirmed. David and Lynda Zahrt arrive and bring a Kaypro
2 computer which is already put to work in management.
Primary Unit Priory treks visit Kamweleni and Vwevwesi
Programme Houses (3). Nairobi Primary Unit is linked to other
21 as Bergdalls bring news from Chicago, Tokyo, Hong Kong,
Bombay and Chikale (4).

MAJOR CHALLENGE

The Nairobi Primary Unit is challenged to set the context of the
NDIO programme in order that the Leap it represents will
become the natural burden of the New Village Movement staff
and District Frames (3). Much needed rain in Kenya slows
down the village circuits and consults because people are
working in the fields (4).

ORDER NEWS

Charles and Kaira Lingo and youths George Hawley, and David
Lindblad arrive just in time to help finish painting the House,
celebrate Kenyatta Day and three birthdays; Lloyd Philbrook,
Lois Were (3 year olds) and Therese Norton (10 years old).
Once again a week of comings and goings as Bergdalls and
Navarettes arrive and the Osundwa Family leave for Cairo. We
all celebrate the Hindu Festival of Lights (Diwali) featuring a
candle light story of the legendary (And therefore true) heros
recalled by the celebration by Gyan Prakash and Psaulina
Prakash. (Week 3,4)*

BOMBAY PRIMARY UNIT

PRIORITIES REPORT

CORPORATE SELF SUPPORT MATURATION

Corporate self support maturation launched the year by
releasing 100% stipend on new Rs150/month/adult by using
income earned during July-September. Bombay held two
LENS courses and confirmed two more plus another training
event. Self-support teams in all four locations are actively
looking for jobs with some earnings in hand in Chikhale and
Jawale.




.

MAJOR CHALLENGE

Structuring the-four l-’:ogram'me‘ Houses - ’Chil_éhale'; Bombay, -
"Jawale and.Pune - so thit everybody participates inthe mission -

everyday - avoiding images of Nexus, Centrum, ashrams and
an Area team. ’

ORDER NEWS

All families in Jawale opened savings accounts; all people
assigned overseas have left for their new locations: Brussels,
Kenya, Philippines and Chicago. (Week 2)*

DELHIi PRIMARY UNIT

CALCUTTA PRIMARY UNIT

PRIORITIES REPORT

CORPORATE SELF SUPPORT MATURATION

-New Local Initiatives
New self-support possibility opens up with rental of the
second floor in our building, making ground floor into
residential programme space. Initial ICA and House budget is
c?mpleted, along with programme and development income
plans.

MAJOR CHALLENGE

Building September momentum to ensure programme and
development income during October festival time and
beyond.

ORDER NEWS

House rejoices in arrival of Phase | baby boy born to Phase Il
family Shivnath and Anju Prasad, and arrival of Phase Il
couple, the Lachmans, in Calcutta. (Week 11)

HONG KONG PRIMARY UNIT

PRIORITIES REPORT

CORPORATE SELF-SUPPORT MATURATION

Consultations team begins marketing blitz of Effective
Supervisors Course with seven appointments. Workshop is
held with Chinese participant and first English student is
secured.

SOCIO-SPIRIT RESEARCH NETWORK :
The House experiments with new ritual during the week with a
Saturday workshop to create a new Daily Ritual.

PILGRIMAGE TOWARDS THE YEAR 2000

Team is named to be guides for the pilgrimage after a
workshop on site selection suggests journeying by boat, bus
and foot to view first western settlement in China, Budhist
Monastery and the border of China.

MAJOR CHALLENGE

Continuing to create stable foundations as an Anchor House
and networks in the midst of sending representatives to other
Primary Unit Councils and hosting the Continental Check
Signals meeting preparation.

ORDER NEWS _

Hong . Kong House hosts Julie and George Reid and theif son

-Douglas ard: share eur ideas and work. Julie- gave us

recommendations on how to improve our diet, the bestfeod
values for the least ‘cost and the House showed the Reid family
the Global Brain. Mr. Paul Hamilton, an ICA ‘colleague from
Denver was also hosted, he was travelling to China on a
professional research tour. We shared our impressions on the
events surrounding the Joint Agreement on Hong Kong and
the life of people in China. (Week 3)*

TAIPEI PROGRAMME HOUSE

PRIORITIES REPORT

INTEGRATED IERD PHASE Il ACTIVITIES
House and colleague team mail beautiful 3-color IERD update
to list of 500!

‘SOCIO-SPIRIT RESEARCH NETWORK
" House has grace experience i midst of collegium on ritual and

comes up with temporary interim transitional daily form we all
like!l We also struggle through creating a Roundtable
construct that combines news analysis, cultural/spirit
research, solitary exercise, and skills training, and set date for
series.

CORPORATE SELF-SUPPORT MATURATION

Three-hour program with TPP (Taiwan Polypropylene), a
Design Conference of sorts, for $750.US, is set for November 20
with company Operations V.P.

21 PRIMARY UNITS GLOBALLY COVENANTED

We begin to transform collegium room as new Taiwan map (in
English) and the Earth in space are framed, and Lito produces
watercolor “Planetary People”.

MAJOR CHALLENGE

Allowing everyone to appropriate experience of major culture
shock as a “learning experience” that discloses possibility and
an open future.

ORDER NEWS

G. Harper is sent out to SEAPAC check signals meeting in Hong
Kong. Shao Kuang gets a puppy! Our Daily Ritual consists of
Singing, a reading (We’re using the Tao Te ching), a five minute
silence, a “witness” (one person to reflect on his or her
thoughts during silent period), corporate reflection (anyone
so moved may speak) and a repeat of the reading. (Week 5)*

TOKYO PRIMARY UNIT

PRIORITIES REPORT

CORPORATE SELF-SUPPORT MATURATION

Roundtable emphasis upon visualization receives additional
stimulus with regional colleague doing a visualization which is
used in teaching English as a foreign language. Sojourners Ann
St. John (USA) and Alice Edwards (England) procure new
teaching positions allowing them full economic participation
in House finances. Training Center announces profit and
possible gift to ICA. Sapporo trek proposal for November
includes solid financial feasibility (3).

STRATEGIC COLLABORATIVE TRAINING

Osaka House conducts one day (ten Hours!) planning meeting
with a small shoe company in Hiroshima; company provides
two-way transportation as well as lucrative fee for the event.
Tokyo House and Paul Muriyama lead the third Town Meeting
in Tooi Machi; meeting raises the question of further plans for
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a town in which local consciousness has been significantly
raised through Town Meetings. In-House advanced English
class continues involving participants in opportunities for
further refinement in movement methods (4).

MAJOR CHALLENGE

With many clearly articulated ways of standing before issues,
programs and Training Center possibilities, moving our 100
good ideas into integrated systematic program thrusts (3).
Weaving many new opportunities from many people and
many organizations into our new story (4).

ORDER NEWS

Sapporo regional colleague Hiroke Sato visits House for
second House visit in one month and announces his next visit
for November 1. Mr. Yabushita, Osaka colleague of past, visits
House for one-week stay. Terry and Pam Bergdall visit House
for two days as part of a two-week visit to Japan on their way to
Kenya; visit is celebrative for the Bergdalls and missionally
helpful for Japan. Sandra Rafos is sent to Hong Kong for the
first check signals of the year. Ruth Reames of Osaka visits
Tokyo House and shares past experiences of planning the
Philippine Work Camp (to be held in March 1985). Mrs.
Shizuyo Sato and Jim Patterson circuit to Okinawa for second
time this quarter. (Week 3,4)*

SEOUL PROGRAMME HOUSE

SYDNEY PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLLY COVENANTED

Primary Unit Council encompassing Areas Sydney and Suva -
over one dozen nations - is held in Sydney with representation
from Tonga. Regional teams get input into Council through
letters (Adelaide and Darwin teams), conference call (Perth)
and personal participation (Melbourne, Brisbane and Sydney).
Highlights include public film showing of “Global Brain” and
“Courage to Care”, a planetary unity evening with guests from
five special concern groups attending and collegiums on four
interest communities. .

MAJOR CHALLENGE

Getting the mechanisms for implementing Council decisions
built and on the ground so as to establish footholds that will
enable us to launch the year with power.

ORDER NEWS

Order News comes in pairs this week. Two people depart for
new assignment (Barry Oakley and Wayne Nelson). Two
families arrive (Rob and Ann Duffy and Kathleen Rees). Two
birthdays are celebrated (Lilian Lum and Kathleen Rees). Two
jobs are secured (Gayle Thomson and Lilian Lum). E.G. visit
Old Sydney town and observe dramatic re-enactment of early
days in Sydney (flogging with blood and all) and end Council
by participating in Tongan worship service. (Week 1)

NUKU’ALOFA PROGRAMME HOUSE

PRIORITIES REPORT

INTEGRATED IERD PHASE Il ACTIVITIES

A research PSU on Economic Vitality in village clusters was
held and a design for a cluster economic planning module was
created in preparation for two cluster demonstration launches
in October.

STRUCTURED VOCATIONAL CHALLENGES

Restructuring house into task teams wiht new priorship gets an
amazing amount of work done in spite of a constantly
interrupted schedule.

MAJOR CHALLENGE

Finding ways for the whole House to think itself through
before hitting the road (or sea to be exact).

ORDER NEWS

Censian Sime, the first globally assigned Tongan is sent out to
Manila by colleagues and accompanied to the airport by a
busload of family. (Week 13)

MANILA PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

House celebrates arrival of Prasad family and K.K. Tupe from
India! Final prep for Manila Primary Unit meeting includes
thorough study of Council doucments plus workshop on
implications for MPU. Facility search in Manila continues:
there are many options, the concern is capitalization funds.

STRUCTURED VOCATIONAL CHALLENGE

HDTS in Sudtonggan is completed with 60 participants. Zeny
Armas, Censian Sime, Park Young Chul and Don Cramer go for
closing ceremonies and MPU meeting setup.

INTEGRATED IERD PHASE Il ACTIVITIES

STRATEGIC COLLABORATIVE TRAINING

Research team from ADAB holds interview with ICA faculty to
ask about trends in Rural Development and what role they
need to play. Asia Development Bank holding a major
conference/think tank in Manila on future development
invites 20 ‘observers’ (non-ADAB staff) from UN agencies,
DANIEDA, and other organizations. The ICA is the only NGO
invited to participate. ‘

MAJOR CHALLENGE
Preparing for the Primary Unit Council (Oct 16-23, 1984).

ORDER NEWS

Two birthday celebrations are held for Zeny Armas and Ed
Vergara and the Vanarretes are sent out then welcomed back
as visa complications delay trip. The typewriter is in the
hospital. (Weeks 1,2)

LOS ANGELES PRIMARY UNIT

PRIORITIES REPORT

21PRIMARY UNITS GLOBALLY COVENANTED

Covenental forms of the Affiliate Order is being actualized by
the extended and empassioned participation of colleagues at
Regional Council.

CORPORATE SELF SUPPORT MATURATION :
Inclusive participation by the program house assures our
monthly goal of $3,000 with the securing of temporary work by
Nancy.

INTEGRATED IERD PHASE 111 ACTIVITIES
Local Development Showcase Forum is set for November 30 in
Adams County, Colorado.

STRATEGIC COLLABORATIVE TRAINING
Nurses Futures Forums are set for November to include
training for 40 nurse facilitators for the State of Colorado.
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' MAJOR CHALLENGE

Implementing ard putting yvhe_:els' under decisions made
* about House internal designs during regionial council.

ORDER NEWS

Pete and Lisa sojourn with us before taking off for Latin
American project. House experiments with pluriform weekly
ritual.

HOUSTON PRIMARY UNIT

CHICAGO PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Chicago Primary Unit Council lll views and dialogues on the
video, The Third Wave, plans the November-December
Campaign of Miracles, creates task-unit RH-13s for each
primary universe -and program centre towards 777,000 self-
support, has a fine set of spirit life experiment cnversations,
does a floor-to-floor progressive dinner starting with hors
d’oeuvres on the 8th floor, and finishing with dessert on the
4th floor, and creates six balloons towards common strategic
thrust paragraphs from one common Primary Unit program
chart. The second Friday night meeting of the Anchor House
Local Initiatives Board turns out to be a fine participatory and
celebrative event.

-Fiscal and Development Responsibility
Annual Appeal cash-in-hand of $9,915 and positive response
from Sisters of St. Francis, Oldenburg, Indiana, illuminate
“fiscal and development responsibility” component of Global
Priority No. One for the Indianapolis House (Indianapolis).

CORPORATE SELF-SUPPORT MATURATION

New colleague, sojourner, and Initiate Order member
Jennifer Stillings gets new job through Training Inc. job search
dynamic. (Indianapolis)

MAJOR CHALLENGE

Initiating the Two Months of Miracles Funding Campaign for
162,000 dollars by December 20, and 610,000 for the
continent.(Chicago Andhor House)

Keeping the Annual Appeal ball in the air while webbing new
networks. (Indianapolis)

ORDER NEWS

Ann Townley. gives birth to an 8lb. 20z. baby girl, Brenna
Stephanie, in Chicago. The Fifth City Homecoming, organized
by Fifth Citizens is the occasion for the first screening of the
Fifth City Film (no narrative yet). The old Lumumba Room is
now occupied by the Research and Interchange Network and
a New Paradigm media center, which hosted a video reflective
evening on the film, MegaTrends. The Anchor House
participates twice a week in 22 CAREFORCE commiissions and
taskforces.

5th CITY PROGRAMME HOUSE

NEW YORK PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED
Primary Unit Council with 60 full and part-time participants
creates the first draft of 16-year strategic windows to feed into a

15-week process to involve the total Movement and Order. §

INTEGRATED IERD PHASE 1l ACTIVITIES .

Visit to UNDP reveals funding opportunities for training in
grassroots development methods. World Bank presentation
prep involves key guardians.

MAJOR CHALLENGE

Discerning the Primary Unit Symphony from‘harmpnic
tensions in the midst of transition toward integrative unity.

ORDER NEWS

Robert and Virginia Mali announce the expected time of
arrival of their second child in February. Eilen and Dick Howie
celebrate 26 years of marriage and the House s inundated with
visitors including Bill Grow, John Patterson, Anne Yallop, and
Frank and Sandra Powell. (Week 3)*

WASHINGTON D.C. PROGRAMME HOUSE

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Priority No. one is launched by weekend PSU in New York,
highlights of which are the premier showing of “Courage to
Care”, attended by special guests, Sir Richard and Lady
Attenborough and the settling in of the High School Youth
Cluster. ‘

MAJOR CHALLENGE

In the midst of incredibly rich variety of immediate tasks
finding time to focus on the new. (Week 10 Qtr.)*

TORONTO PRIMARY UNIT

PRIORITIES REPORT

INTEGRATE !ERD PHASE 11l ACTIVITIES

Think Tank in Edmonton gathers 30 for Native Education
Project Strategy. Shellbrooke, Saskatchewan, “Doorways to
the Future” involves 40 projects in Sharing Approaches That
Work during snowstorm. University connections light up in
Ontario with presentations and contacts with seven schools.
Appointments with CIDA, UNICEF and National Council of
Women build continuing IERD support.

MAJOR CHALLENGE

Turning enormously fertile field of contacts and networks into
programmes and opportunities to meet bottomlines.

ORDER NEWS

One more round of space transformation creates Training and
Consultation office and “writer’s garret.”” Bruce Robertson
celebrates 37th birthday. ICA receives invitation to Opening of
Parliament. Red Riding Hood, a clown and a very small ghost
celebrate Hallowe’en in the neighbourhood. (Week 5)*

MEXICO CITY PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Application is sent into the Junta de Asistencia Privada for first
step in obtaining non-profit status in Mexico. First look at
property for P.U. Training Center in Mexico City.
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* INTEGRATED IERD PHASE Ill ACTIVITIES

The Wordens attend the first Rotary International Goodwill
Convention between Mexico and U.S. as an opportunity to
develop Rotary strategy and make contacts with Rotarians
interested in 3H program. One of panel speakers was Dr, Ben
Saltzman, Rotarian colleague from Little Rock (3). Funds
beginning to come in for CICC in Tlaxcala and 47 participants
are promised with four weeks to go (2).

STRATEGIC COLLABORATIVE TRAINING

Nashua and Xerox lend us photocopiers for Tlaxcala CICC (3).
Thirty participants begin 2nd week of CICC in Conacaste,
Guatemala (2).

PILGRIMAGE TOWARD THE YEAR 2000

Research continues with pilgrimage to Museum of
Anthropology, Ascetic Templo Mayor and Basilica of
Guadalupe (3). Collegium on the pilgrimage begins serious
consideration of pilgrimage plans and culminates with visit to
see light show at Teotihuacan pyramids (2).

SOCIO SPIRIT RESEARCH NETWORK

Collegiums were held on 16 Year Directions and Pluriform
Order which enabled building of the corporate understanding
and team (2.

MAJOR CHALLENGE

Focusing on two CICCs while all other P.U. demands go on
back burner (3). Obtaining visas for Chilean staff to be part of
CICC faculty in Mexico. Obtaining adequate funds for large
CICC in Tlaxcala (2).

ORDER NEWS

Peter and Lisa Waugh telephone from Denver to announce
their decision to volunteer for one year. Sister Carmen
announces her plan to be part of the Order for six months. Bill
and Rod celebrate completion and beginning of 50 years.
(Weeks2,3)*

CARACAS PRIMARY UNIT

PRIORITIES REPORT

THE INTEGRATED IERD PHASE 11l ACTIVITIES

The Caugagua Municipal Council Commission visits Cafio
Negro and requests inter-agency Forum with the ICA.
Industrialist John Phelps suggests a monthly meeting of
advisors in his board room to do Phase Il of IERD, and first
meeting is set. Partners of the America’s proposal is approved
for Women's Center in Caiio Negro (11,12).

INTEGRATED IERD PHASE 1l ACTIVITIES

Maia Farrara and salesman Daniel Sardelic visit Cafio Negro to
explain details of possible sewing venture. Partners of America
president Oscar Ferrer makes a site visit to Cafto Negro to
continue conversation on the Women’s Center and other
opportunities to work together. House participates in Cafio
Negro activites: “Jeventud Dispuesta” youth group meeting,
workday on the community center and meeting of agricultural
workers union.

MAJOR CHALLENGE

Disentangling the bureacratic knot regarding visas in order to
have the whole team in Venezuela for upcoming Primary Unit
Council.

ORDER NEWS

Christopher Work receives a 75% scholarship to attend the
International School in Caracas with the stipulation that Mary
and Rob will teach a course on International Development in
the secondary school. The House participates in first practical
session on meditation during collegium. (Weeks 11,12,13)

LIMA PRIMARY UNIT

ORDER NEWS

STRATEGIC COLLABORATIVE TRAINING

21 PRIMARY UNITS GLOBALLY COVENANTED
PILGRIMAGE TOWARDS THE YEAR 2000

Ben Chapman joined team of three other priors from Lima
Primary Unit for two week trek in Chile which included doing
an Imaginal Education consult, mini consult in Sol de
Septiembre and working with staff and regional colleagues to
create transition model and year-long calendar of circuits and
events. New office decor and furniture in Lima released spirit
for new working teams with power. Profound collegiums on
role and function of pilgrimage beckoned all on the journey to
respond to the innocent suffering in the world. We are
operating in Primary Unit House in Lima with eight adults and
‘l:n;gramme House in Azpitia with 11 adults, four youth and a

aby.

MAJOR CHALLENGE

Creating hard bottom lines and individual responsibility
without closing off profound search for form of our service.

ORDER NEWS

Birth of Evelyn Natalie Aburto Chumpitaz, 30 Sept. 1984, four
Kgs. (daughter of Miriam Chumpitaz). Juan Arce and Rocio
Lanao are sent to Panama for a 21 day consulting contract for
self-support.

KINGSTON PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Kingston Primary Unit gets in position over a 2-week transition
as piles of files are sorted, some bags packed and others
unpacked, a crash course in grants accounting, visits made to
friends and frame in the mountain cluster villages and other
‘high’ places in Kingston, while extended collegiums focus on
Jamaica “Report” and the GOC decisions.

MAJOR CHALLENGE
Putting flesh on our 2-week council framework.

ORDER NEWS

Rob and Mary Work celebrate their 16th anniversary, followed
two days later by Mary's birthday cake and dance celebration.
Achmad Rais arrives and immediately starts working on the
motorbike. House celebrates with the Woburn Lawn
Community the Work’s years in Jamaica over a fine chicken
feast prepared by the Women’s Movement and with many fine
speeches commending their contribution to the people of
Jamaica. (Week 12,13)*

RIO DE JANEIRO PROGRAMME HOUSE

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Inkinding began in earnest this week in an effort to secure
furniture and construction materials for the new House. The
contract has been made up and requires only the signatures of
both parties. In preparation for yearly planning the House
meets endlessly in teams to clarify the opportunities open to
us. There is a definite feeling in the House that our new abode
is large enough and has sufficient expansion possibilities to
become our permanent project centre in Brazil. We feel this is
a positive step towards Positioning for the 54 areas.

MAJOR CHALLENGE
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Holding the tension between allimmediate requirements for a
small house move, the long term planning, and keeping the
projects ticking over.

ORDER NEWS

David Heslop returns to the House after the week’s holiday
with brother and friend who came to visit. Jessica Krauss and
Vida Welch participate in school celebration to mark the
completion of the Phase | reading programme. (Week 13)

.
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THE GLOBAL ORDER REPORT

QUARTER It WEEK 7

November 12 - November 19, 1984

BRUSSELS PRIMARY UNIT
PRIORIYIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

The Brussels Primary Unit held our second Primary Unit check
signals meeting for the year. Our second meeting but only the
first with nearly all assigned siaff here. We had a great time
struggling to articulate and become a “globally covenanted
Primery Unit." The struggle was more in the arena of
: 1an geography.

COLLABORATIVE TRAINING

iong volunteers training programme in Brussels
a close and the six volunteers treated us to a
tremendous czbaret that had us ail laughing at ourselves. The
volunteer traiming programme in London was run by the
welve volunteers themseives as all of the staffl attended the
check signals meeting.

Ther

onl
came o

CORPORATE SELF-SUPPORT MATURATION

Service Ventures received a request for a proposal to teach
group planning methods 1o the telephone company of the
Netherlands, Self support projection indicates we will be
meeting the bottomline by the end of December.

INTEGRATED IERD PHASE 111 ACTIVITIES

Ray Richmond, Mangla Gavai and Abdallah Mwamose attend
a conference of International NGO'’s in Africa as the guests of
Tony Judge at the Union of International Associations.

MAJOR CHALLENGE

Now that we've had our first “on-site” check-signals meeting
we [eel that the practics can ro longer be "danced.” This week
is looming as atime to handle suchissues as transport (getting a
car for Lamego), dealing with winterization of the Brussels
House and work on redoing the kitchen in London, not to
mention getting our feet on the ground in our assigned task
arenas

The breath of life moves through a deathless valley
Of mysterious motherhood which conceives and bears the
universal seed,
The seeming of a world never to end,
Breath for men to draw from as they will,
And the more they take it, the more remains.
--Lao Tzu

ORDER NEWS

Sighs of relief and hugs of welcome were abundant this week
as 14 more of us arrived after waiting in various locations for
visa clearance. All the children are now in school and the task
force working on registration papers hopes to be able to get
back to their desks soon. Beverly Gazarian and John McAdam
are assigned to Lamego until at least December, Judi Wiegel
and Abdallah Mwamose are assigned to Service Ventures
together with the whole Primary Unit rotating into four full-
time slots. Dara Stringham joins the other four children in the
Primary Unit who are six years old. (Week)

LAMEGO
PROGRAMME HOUSE

VIENNA
PROGRAMME HOUSE

PRIORITIES REPORT

SOCIO SPIRIT RESEARCH NETWORK

Roundtable with special decor is led by ICA Board President,
Helmut Hiess, with seven around the table. Eight
appointments presenting the Youth in Development (YID)
program open more doors to many new networks for research
and funding possibilities (6). The Youth in Development (YID)
project lights up old and new networks. Regional colleagues
open doors to the social work arena and the possibility of
publishing an article about the work of the ICA in a social
workers’ magazine. UN Youth Agencies open doors for
appointments in Vienna and Geneva (5).

MAJOR CHALLENGE

Keeping the momentum going while two go to Brussels for bi-
Continental Check Signals Meeting and Fiscal/Legal Trek (6).
Utilizing our contacts with YID and up-grading the YID
material for current useability and adapting it for Austria (5).
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ORDER NEWS

After 50 years of driving vehilces, the Yosts begin studying for
their first driving tests. All House members begin serious
German lessons. Eight-year-old Flemming, son of Marianne
Baasch, learns English as well as German while he spends the

month at the House and attends Kinder Stunde at the ..

European Christian College downstairs in our. building.
“Getting Acquainted Time” includes meetng colteagues at
Roundtable, our neighbors who come in for supper and
another over a bottle of wine, and the Vienna Spirit as House
members attend the choir-orchestra concert of J.S. Bach’s,
“Requiem for Mozart,” at focal chathedral on All Saint’s Day,
November 1st - A national holiday. (Weeks 5,6)*

CAIRO PRIMARY UNIT

PRIORITIES REPORT

STRUCTURED VOCATIONAL CHALLENGES

Individual conversations on Order Forms Symbolization are
initiated  and study of ‘Who We Are’ statement is held at
Roundtable.

STRATEGIC COLLABORATIVE TRAINING
This priority lights up as we prepare for the upcoming HDTI,
November 9th and December 6th.

MAJOR CHALLENGE

Preparing the HDTI faculty and curriculum so that the four-
week program is a spirit event that elicits the vocational
question.

ORDER NEWS

Saad Faizz decides to continue as Symbolic Order while his
new wife journeys for a quarter as a regial colleague and
teaches in the Bayad Preschool. Said Rizkalla, who has had an
unclear relationship to the Order since his marriage 18 months
ago, is released from his government job half time to teach in
the HDTI and his wife is assigned by her government employer
to the HDTI full time. Six national service volunteers complete
their year of service through the ICA and all decide to stay on
through the HDTI to help as faculty, with most considering
another year with the ICA. (Week 5)*

ABIDJAN PRIMARY UNIT
LUSAKA PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE 1lf ACTIVITIES

Preparation for major Phase 11l event, a national seminar on
November 15, proceeds as delegates meet to compile
composite report, invitations are mailed and brochure
printing is inkinded.

STRATEGIC COLLABORATIVE TRAINING

Two month cluster circuit focus on agricultural training takes
off with commitment from F.A.O. field officer to supply and
deliver fertilizer and seed for 21 maize and soya bean plots (4).
We held four agricultural training modules in four of the nine
cluster of villages where we conducted a survey. A total of 145
people attended, which is a significantly larger gathering than
the usual DOOP circuit meeting. Johnathan, the Department
of Agriculture Extension worker, conducted training with ICA
staff and is willing and pleased to work with us through-outall
nine clusters regularly. Zambia Council for Social
Development was visited to initiate the possibility of joint
sponsorship of the National IERD 15-16 November (3).

CORPORATE SELF SUPPORT MATURATION

Financial base is further secured with additional part-time job
a1 International School and donation of K960 (US$450) from
Citibank for agriculiural modules.

MAJOR CHALLENGE

Creating life giving systems to empower the task (4).
Broadening integrated impact ‘with Agricultural modules,
Phase Il water system in the Diamond of Zambia, and National
IERD event while forging new spirit modes for Primal Unit style
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ORDER NEWS

Cliff and Carol Stocking arrive as vanguard of new troops.
Sylvia, a six month volunteer, celebrates her 20th birthday on
Zambia’s 20th anniversary of Independence, with disco,
fireworks and cultural dancing enjoyed by some members of
House. Agnes Muyaule compléted Planned Parenthood
Association of Zambia 10 day training. (Weeks 3,4)*

NAIROBI PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE Il ACTIVITIES
-Empowered MCC Demonstrations

Village leaders training lights up with Village Leaders Training
Schools being recruited and set up in Kalwani and
Mundobelwa and a Village Leaders Conference held in
Mugumoini. Ngutu and Kamweleni move into N.D.L.O. by
setting up new location impacts while Ngutu simultaneously
does two Village Leaders Institutes with participants from nine
villages. Vwevwesi does three Health Conferences with a focus
(the first of eight) on Home Garden methods and prepares for
DePauw University visit in January.

STRATEGIC COLLABORATIVE TRAINING

The Catholic Church becomes focus as Miserio has great visit
and introduces us to the Cardinal’s Secretary resulting in
Divnine Word Fathers and CARITAS considering proposals.
UNDP agrees to fund 1ERD Phase Ill. We visit with Melissa
Wells, former US ambassador to Guinea Buseu, now UNDP
Director of IMPACT and talk with New York about possible
UNDE? job setting up exchances. All this makes UNDP strong
collaborators for the future. Kiwi and Associated Batteries
agree to consider employment for ICA staff as part of support
of our work.

MAJOR CHALLENGE

Designing the strategic mode that allows us to claim our
advantages across the continent.

ORDER NEWS

Myrtle Roy arrives leaving one more person to arrive to have
full Primary Unit. House sends out Okusu family with great
West African celebration. (Week5)*

BOMBAY PRIMARY UNIT

PRIORITIES REPORT

CORPORATE SELF SUPPORT MATURATION

Corporate self support maturation launched the year by
releasing 100% stipend on new Rs150/month/adult by using
income earned during July-September. Bombay held two
LENS courses and confirmed two more plus another training
event. Self-support teams in all four locations are actively
Iookilng for jobs with some earnings in hand in Chikhale and
Jawale,

MAJOR CHALLENGE

Structuring the four Programme Houses - Chikhale, Bombay,
Jawale and Pune - so that everybody participates in the mission
everyday - avoiding images of Nexus, Centrum, ashrams and
an Area team.
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ORDER NEWS

All families in Jawale opened savings accounts; all people
assigned overseas have left for their new locations: Brussels,
Kenya, Philippines and Chicago. (Week2)

DELH! PRIMARY UNIT

CALCUTTA PRIMARY UNIT

HONG KONG PRIMARY UNIT
TAIPEI PROGRAMME HOUSE

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

-Fiscal and development responsibility
Gordon updates the four-year-old Taiwan data on the SEAPAC
multi-national corporations development print-out.

INTEGRATED 1ERD PHASE 11l ACTIVITIES

-All-Sector Care Alliances
Team discusses Asian Assembly set-up strategy with Senator
Charlie Lu, Advisory Board member.

-Disseminating Successful Approaches
Printer delivers 3,000 copies of a special IERD edition of the
Update newsletter.

STRATEGIC COLLABORATIVE TRAINING

-Practitioners’ Training Schemes
8ill and Lito go south to Ping Tung where they enable
colleagues--Lukas Hsiao, Henry Wang, and others--to lead a
training event for 40 public heaith nurses. The event is Lito’s
introduction to consultative programs in Taiwan.

STRUCTURED VOCATIONAL CHALLENGES
-Intentionalized Phase | Program

Elena travels to Hualien and Taroko Gorge with her Journeys

into Chinese Culture class.

MAJOR CHALLENGE

Forging practical directions for the ritual experiment, Lito’s
responsibility, and the Asian Assembly.

ORDER NEWS

* House celebrates with Taiwan the Retrocession Day holiday,
marking Taiwan’s return to Chinese rule after 50 years of
Japanese rule. (Week 6)* i

TOKYO PRIMARY UNIT

PRIORITIES REPORY

STRUCTURED VOCATIONAL CHALLENGES

Brochure advertizing March 1985 Philippine Work Camp is
sent to Gestetner for printing. Okinawa circuit from Osaka
includes three one-day indicative planning sessions with small
shops and businesses, three guests present for informal weekly
Wednesday night Japanese discussions. The House advanced
English class meets for second consecutive Monday evening
while foreigners attend Japanese class.

MAJOR CHALLENGE

Nice and even great things on behalf of the globe help createa
movement out of events, but being able to raise deeper
questions as to why you would create a movement in the first -
place is the edge of our struggle.

ORDER NEWS

House hosts Sapporo colleague Hiroki Sato, and lwao Ohmae,
colleague from Osaka, and Philippine Work Camp participant
Kazuo Schimada. Takako Kawamura celebrates her
anniversary of birth by leading fine Roundtable workshop on
visualization replete with many visuals. (Week 5)*

SEOUL PROGRAMME HOUSE

SYDNEY PRIMARY UNIT

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING

“Methods for Consensus” weekend course is held with 13
participants from the “planetary unity” community. Another
MEFC is set up in Canberra in December and Newcastle group
shows interest in having 20 plus attend the next Sydney course.
Consultancy is set up with Newcastle Department Store during
Annual Appeal circuit. The swirl of training opportunities and
interest reveals the timeliness of offering training programmes
in various societal sectors.

CORPORATE SELF—SUPPORT MATURATION
Microconnexions word-processing “blitz” yields more
business than we can handle (almost), with three new clients,
and increased work from previous client. Advice from solicitor
firm determines that the SSV can operate under the auspices of
the ICA and steps are made to implement this.

MAJOR CHALLENGE

Putting into place the tools we already have for training that
will meet the pains of society and balancing these unlimited
options with other necessary tasks on our hands.

ORDER NEWS

Telakau’s are sent out to Manila Primary Unit with a celebrative
breakfast. Circuiters on the Annual Appeal are sent out to
Brisbane, Adelaide, Canberra and Newcastle - $4,000 is raised
by the end of the week! Bryan Hamilton moves in for an
extended sojourn. (Week 4)*

NUKU’ALOFA PROGRAMME HOUSE

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING

Procedures team revises and translates in time for second and
third cluster economic modules in outer islands. First
Government consultation is scheduled for week 8. Official
collaborative relationship with National Council of Churches
affirms opening door to programmes on main island.

MAJOR CHALLENGE

Creating instant forum leadership with simplified workshop
designs and training constructs.

ORDER NEWS

Joe Noyland arrives from Perth for one month sojourn onsame
plane as Norma Weaver. {Week 5)*




MANILA PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

At the conclusion of our Manila Primary Unit meeting held in
Cebu, we decided on five locations. These include Manila,
Tiwi, Mahayag, Cebu, and Kuala Lumpur. We found our
Primary Unit to be extremely diverse--especially in
preferences in food. Also we have one of the strongest and
most physically fit units in the world as exemplified by Esmer
Pamat and Censiun Sime. Zheny and Don proceeded
immediately after to a continental meeting in Hong Kong.

INTEGRATED IERD PHASE 11l ACTIVITIES

First regional workshop for the Phitippine Exposition for Rural
Development is held in Naga, Bicol Region, Luzon,
Philippines.

STRATEGIC COLLABORATIVE TRAINING

We sorted out all program and development files and

submitted a P10.000 proposal to Meralco.

SOCIO SPIRIT RESEARCH NETWORK

Our “socio-spirit network” expansion comes through
watching the “Karate Kit” and having a coordinated card-
playing night with Hearts, Crazy eights and Set-back. Our
vocational challenge for the week was a House workday with
special focus on the bathrooms. Prospects for the pilgrimage
brought up at the Primary Unit meeting were rice terraces, Mt.
Bromo in East Java, and the Chocolate Hills in Bohol.

MAJOR CHALLENGE

Making a decision about our facility because we need to leave
this facility in three weeks.

ORDER NEWS

Rochmat from Indonesia visited the rural villages and homes
of two of our Philippine staff: Edna Santa Ana and Mercy
teodones. We were able to send out the Navaretie’s to Kenya
as the visa came just in time for Jailu to travel withoutinducing
labor on the plane. Between the “Karate Kid”, Crazy eights
and Hallowe’en, the Anchor House has a very celebrative
week and a good titne for all. (Week5)*

LOS ANGELES PRIMARY UNIT

PRIORITIES REPORT

21PRIMARY UNITS GLOBALLY COVENANTED

Los Angeles Primary Unit Council is held in Phoenix with all
adults present and regional colleagues from five of the six
regions. The “Big Picture” image of doing one thing captures
everyone with “the Amricas’ Connection”.

CORPORATE SELF SUPPORT MATURATION

Computer Paradigm, Inc. announces the completion of the
stewardship module and demonstrates the whole PAX
package at the classiest booth of the American Baptist
Conference of the Pacific South West convention in West
Covina.

INTEGRATED IERD PHASE 11l ACTIVITIES
The Colorado Advisory Board meets to create the 4th draftof a
regional Phase 11l proposal.

STRATEGIC COLLABORATIVE TRAINING

Imaginal education course November 3,10 and 17 is co-
sponsored by the ICA and the Denver Council of the
International Reading Association. .

SOCIO-SPIRIT RESEARCH NETWORK

Seattle participates in a “Zest For Life” Exposition and has 30
interested people, one new contributor and a meditation
Guru. - Roundtable on Nicaragua initiates North-South
Americas’ research.

PILGRIMAGE TOWARDS THE YEAR 2000
Pilgrimage trek is designed to culminate with a mountain top

. watch December 31 on the Papago Reservation in Arizona. A

manual will be created for a month of reflection and covenant
writing.

MAJOR CHALLENGE

Hitting the road running following Primary Unit Council with
10 events already upon us.

ORDER NEWS

Denver sends out Peter Waugh and Lisa Johnson as volunteers
to Mexico City after they particpate in two weeks training and
orientation in the House and Primary Unit Council. Seattle
welcomes Bill and Sheela Westre especially when Bill starts to
work immediately on House winterization. (Week 5)*

HOUSTON PRIMARY UNIT

CHICAGO PRIMARY UNIT

PRIORITIES REPORT

STRUCTURED VOCATIONAL CHALLENGES

Minneapolis PSU brings representatives together from
Houston, Chicago, Wisconsin and three service networks to
work on Development Education Curriculum centeredon the
“Machakos Game”. Anchor House works on assembling 3000
1ERD booklets. A 5th City capitalization session chaired by the
Panchayat pulls from many sources to focus on 5th City
funding campaign. A VjL is held for the elementary Eemerging
Generation and RS- for the Student House. Sojourner, Joanne
Cannon, talks on “the 15 leading causes of “Wellness” (7).

CORPORATE SELF SUPPORT MATURATION
{Indianapolis) Jennifer Stillings completed first week in new
job.

SOCIO SPIRIT RESEARCH NETWORK

House participated in Shelly Dove memorial service whre
Order Forms and historic church forms were blended into a
life and death affirming celebration.

STRATEGIC COLLABORATIVE TRAINING

Training, Inc. sets new record of 11 jobs secured one week
before graduation, Training, Inc. staff hosts breakfast birthday
party for lvy Tech. supervisor, and the new Training, Inc.
Advisory Board is installed in grand reception.

MAJOR CHALLENGE

Accelerating the momentum of “The Two Months of
Miracles” funding campaign while appropriating a stance of
thankfulness and initiating the writing of Order Forms
Documents.

(Indianapolis) Getting the system all together and relating the
numerous activities to discern how they deal with social
contradictioons.




ORDER NEWS

Laura and Ray Spencer arrive in Chicago Program House. Meg
Tippet is seriously injured in a car accident. Addingtons leave
for Caracas. More infants, Minis and preschoolers are
registered in Uptown Day Care Centers. The elementaries
enjoy Uptown Boys Clubs after school. Security guard on Day
I security is a big success at Anchor House.

(Indianapolis) Rochelle {Shelly) Dove, age 24, completes her
life in Columbia, Ohio. She is daughter of Mark and Janelle
Dove, long time movement colleagues. (Weeks4, 7)*

5th CITY PROGRAMME HOUSE

NEW YORK PRIMARY UNIT

PRIORITIES REPORY

PILGRIMAGE TOWARDS THE YEAR 2000

Cycle three coordination meeting brings people form across
the Primary Unit to review happenings since last gathering and
plan for Thanksgiving weekend retreat. “Clump meetings”
held in Boston, Morris Plains, Baitimore, Washington,
Hartford, Buffalo and Rochester with regional colleagues
ground the new reality of the Primary Unit and build
momentum for Regional Councils.

21 PRIMARY UNITS GLOBALLY COVENANTED

Craig Webb arrives from Denver to assist in transformation of
the attic as our new office space. Hallowe’en Happy Hour
celebrates the victory of Annual Appeal with$131,917 from 194
pledges.

MAJOR CHALLENGE

Creating and articulating the story of how are many are a
response to the critical issue.

ORDER NEWS

House celebrates the birthdays of Nancy Trask and Raymond
Spencer. Basil Sharp gets award for best dressed asthe Wicked
Witch of West at the Happy Hour and children go door to door
in costume for trick or-treat. Pluriform Community research
foray into the community discover among many treasures
Video Pop - a pizza parlour with MTV. (Week 5)*

WASHINGTON D.C. PROGRAMME HOUSE

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Priority No. one is launched by weekend PSU in New York,
highlights of which are the premier showing of “Courage to
Care”, attended by special guests, Sir Richard and Lady
A:tenborough and the settling in of the High School Youth
Cluster.

MAJOR CHALLENGE

In the midst of incredibly rich variety of immediate tasks
finding time to focus on the new. (Week 10 Qtr.)

TORONTO PRIMARY UNIT

PRIORITIES REPORT

INTEGRATE IERD PHASE 11t ACTIVITIES

Think Tank in Edmonton gathers 30 for Native Education
Project Strategy. Shellbrooke, Saskatchewan, “Doorways to
the Future” involves 40 projects in Sharing Approaches That
Work during snowstorm. University connections light up in
Ontario with presentations and contacts with seven schools.
Appointments with CIDA, UNICEF and National Council of
Women build continuing IERD support.

MAJOR CHALLENGE

Turning enormously fertile field of contacts and networks into
programmes and opportunities to meet bottomlines.

ORDER NEWS

One more round of space transformation creates Training and
Consultation office and “writer’s garret.” Bruce Robertson
celebrates 37th birthday. ICA receives invitation to Opening of
Parliament. Red Riding Hood, a clown and a very small ghost
celebrate Hallowe’en in the neighbourhood. (Week 5)

MEXICO CITY PRIMARY UNIT

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING
-Practioners Training Schemes

Thirty-five village leaders and technicos graduate from second
Guatamalan CICC in Conacaste, including four from Mexico
(5). A trip to Sanctorum, Tlaxcala, site of first Mexican CICC, to
meet with director of co-sponsoring SEDAPAC, accomplishes
check on facility and enlistment of Adult Education
participation on panel (4).

INTEGRATED IERD PHASE It ACTIVITIES
-Empowered MCC demonstrations

Thirty new and old colleagues from the Racimo Cluster attend
celebrative-faculty send-out for CICC faculty for Mexico (5).
Colgate-Paimolive Co. agrees to join care alliance with an
inkind donation of soap, detergent and toothpaste for the
CICC. In avisit with Maria Teresa McDermit of WHO, we share
her excitement at prospect of ICA collaboration with their
demonstration nrusing education project in the state of
Guanajuato which is taking comprehensive health care to rural
villages (4).

21 PRIMARY UNITS GLOBALLY COVENANTED
-Fiscal and Development Responsibility

CICC in Sanctorum, Tlaxcala is in the chute with all office
supplies and paper goods donated by Circulo de Lectores, a
LENS client and Zapata Ford (5). Mexico City LENS team
meeting with colleagues sharing leadership brings hope of
fiscal responsibility with strategic chart creation and group
commitment (4).

SOCIO SPIRIT RESEARCH NETWORK
Sister Carmen attends mass to celebrate 50 years of ministry for
Bishop Mendez Arceo, Mexican protector of refugees (4).

PILGRIMAGE TOWARDS THE YEAR 2000

Image and plan for M.C.P.U. Quarter Il Council and Pigrimage
to follow CICC in December, is created during Saturday PSU
by Mexico City staff (4).

MAJOR CHALLENGE

Learning the mode of coalition while doing a training course
on someone else’s turf (5). Overcoming visa obstacles to get
appropriate faculty in place for the first Mexican CICC (4).

'ORDER NEWS

The Blue Van (formerly of Atlanta) rides again on 2200 miles of
secondary roads to Conacaste, Sanctorum and returns to
Mexico City to get CICC faculty in place! No major problems,
Peter Waugh and Lisa Johnson of Denver arrives to sojourn
and work with M.C.P.U. and are whisked off to Sanctofum the
next morning to participate in CICC prep. Sunday night finds
all five Mexico City staff enthralled by Ballet Folklorico at the
Palacio de Bellas Artes. (Weeks4,5)*




CARACAS PRIMARY UNIT

PRIORITIES REPORT

THE INTEGRATED IERD PHASE 11l ACTIVITIES

The House sent Jacabo Pacheco, Tony Beltran, and Rob Work
to the state of Anzoatequi - more than 100 kilometers from
Cailo Negro. They will stay in Anzoatequi more than a month.
During this time their efforts will focus on a community forum
campaign. The work in Anzoatequi will expand our work
significantly and lead to national contacts.

MAJOR CHALLENGE

Creating manoeuvres to empower our inkind and fund raising

efforts. .

ORDER NEWS

. This week three new initiates were received into the Order:
Bustavo Ruiz, Rigoberta Diaz, and Nicolas Serrano. We also
celebrated Ramona Pacheco’s 33rd birthday. These two events
were celebrated at the same time in a grand celebration.
{Week 5)*

LIMA PRIMARY UNIT

ORDER NEWS -

21 PRIMARY UNITS GLOBALLY COVENANTED
PILGRIMAGE TOWARDS THE YEAR 2000

Primary Unit Lima celebrated it's second ‘Full House’ planning
weekend this new year in Azpitia. Presentation of SEC model
{System of Economic Corporateness) gives us new confidence
in how the Order practically and creatively can sustain itself
through the work we do. Other highlights include Global
Interchange collegiums identifying edge research, a corporate
exercise in visualization, context and planning the Pilgrimage,
fourney conversations with international volunteers and
Initiate Order members.

MAJOR CHALLENGE

Radical call for each to get trained in language, style, program
facilitation, venture and new roles.

ORDER NEWS

House receives youths Karen Kucera and Laura Early along
with two International Volunteers Cindy Lapp and Chris Davis.
A celebrative evening is held commemorating the Rite of
Passages for two birthdays, Isaac Cuya and Llaura Early.
{Week 3)*

KINGSTON PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Two week Council builds team unity with six strategic
directions for the year, 13 maneuvers for the quarter and two
operating teams ready to move as one unit.

INTEGRATED IERD PHASE 11l ACTIVITIES
village planning assembly in the Blue Mountain Fluster
involves nine cluster leaders in the Year’s Council from

Yallarso, Blue Mountain and Portland Clusters. Top officialsfor

National Commercial Bank viist the Woburn Lawn Coop prior
to signing an interim loan package. Residents proudly escort
visitors to the indusiry shed, pizzery and coffee farm and
cooked up a great feast.

CORPORATE SELF SUPPORT MATURATION L

J. Wray Newphew Company invites ICA to work in villages
around its company in Central Jamaica. Consultancy would
cover self support for one half year.

MAJOR CHALLENGE
Getting int action mode after two weeks of planning.

ORDER NEWS

Weekly Ritual and Saturday night celebration is held in
V(‘\z)btir;l Lawn where birthdays of five villagers are celebrated.
‘eek 3)* e R P )

RIO DE JANEIRO PROGRAMME HOUSE .

PRIORITIES REPORT . -

21 PRIMARY UNITS GLOBALLY COVENANTED

The Rio House has moved to a new (and very adequate)
facility, preparing us to receive the rest of our assigned teamas
well as more Brazifian volunteers. The weeks of preparation
were celebrated with an informal “inaugural” dinner, a
gigantic bottle of champagne, and toasts to the future of the

- new House and Training Center. Reconfigured House teams

begin their work in fund-raising, circuits, pilgrimage prep, and
myriad of other arenas. Visa applications are completed for
Lillian Rival (Guatemala) and Debra Henriquez (Chile).

MAJOR CHALLENGE

Making it all work...After designing new teams and systems for
nearly every dimension of our corporate life, the challenge is
to seriously test our models with our lives.

. ORDER NEWS
" Our House is full with five adults, five children, two

international volunteers and two national volunteers and four
Order adults are waiting for visas elsewhere. (Week 5)*




THE GLOBAL ORDER REPORT

QUARTER 1l WEEK 8

November 20 - November 26, 1984

BRUSSELS PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

The Brussels Primary Unit held our second Primary Unit check
signals meeting for the year. Our second meeting butonly the
first with nearly all assigned staff here. We had a great time
struggling to articulate and become a “globally covenanted
Primary Unit.” The struggle was more in the arena of
“covenant” than geography.

STRATEGIC COLLABORATIVE TRAINING

The month-long volunteers training programme in Brussels
came to a close and the six volunteers treated us to a
tremendous cabaret that had us all laughing at ourselves. The
volunteer training programme in London was run by the
twelve volunteers themselves as all of the staff attended the
check signals meeting.

CORPORATE SELF-SUPPORT MATURATION

Service Ventures received a request for a proposal to teach
group planning methods to the telephone company of the
Netherlands. Self support projection indicates we will be
meeting the bottomline by the end of December.

INTEGRATED IERD PHASE 111 ACTIVITIES

Ray Richmond, Mangla Gavai and Abdallah Mwamose attend
a conference of International NGO’s in Africa as the guests of
Tony Judge at the Union of International Associations.

MAJOR CHALLENGE

Now that we've had our first “on-site” check-signals meeting
we feel that the practics can no longer be ““danced.” This week
is looming as a time to handle such issues as transport (getting a
car for Lamego), dealing with winterization of the Brussels
House and work on redoing the kitchen in London, not to
mention getting our feet on the ground in our assigned task
arenas.

All I have to do is go away?

Like the flowers that vanish?
Nothing will remain in my name?
Nothing of mine here on earth?
At least flowers, at least cantos.

Juexotzingo

ORDER NEWS

Sighs of relief and hugs of welcome were abundant this week
as 14 more of us arrived after waiting in various locations for
visa clearance. All the children are now in school and the task
force working on registration papers hopes to be able to get
back to their desks soon. Beverly Gazarian and John McAdam
are assigned to Lamego until at least December, Judi Wiegel
and Abdallah Mwamose are assigned to Service Ventures
together with the whole Primary Unit rotating into four full-
time slots. Dara Stringham joins the other four children in the
Primary Unit who are six years old. (Week)

LAMEGO
PROGRAMME HOUSE

VIENNA
PROGRAMME HOUSE

PRIORITIES REPORT

SOCIO SPIRIT RESEARCH NETWORK

Roundtable with special decor is led by ICA Board President,
Helmut Hiess, with seven around the table. Eight
appointments presenting the Youth in Development (YID)
program open more doors to many new networks for research
and funding possibilities (6). The Youth in Development (YID)
project lights up old and new networks. Regional colleagues
open doors ta the social work arena and the possibility of
publishing an article about the work of the ICA in a social
workers’ magazine. UN Youth Agencies open doors for
appointments in Vienna and Geneva (5).

MAJOR CHALLENGE

Keeping the momentum going while two go to Brussels for bi-
Continental Check Signals Meeting and Fiscal/Legal Trek (6).
Utilizing our contacts with YID and up-grading the YID
material for current useability and adapting it for Austria (5).



ORDER NEWS

After 50 years of driving vehilces, the Yosts begin studying for
their first driving tests. All House members begin serious
German lessons. Eight-year-old Flemming, son of Marianne
Baasch, learns English as well as German while he spends the
month at the House and attends Kinder Stunde at the
European Christian College downstairs in our building.

. “Getting Acquainted Time” includes meetng colleagues at
Roundtable, our neighbors who come in for supper and
another over a bottle of wine, and the Vienna Spirit as House
members attend the choir-orchestra concert of J.S. Bach’s,
“Requiem for Mozart,” at local chathedral on All Saint’s Day,
November 1st - A national holiday. (Weeks 5,6)

CAIRO PRIMARY UNIT

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING

The second HDT! in Area Cairo opens with all 11 new
participants around the table and four more scheduled to
arrive in the next few days. Seven Egyptian staff are playing
major roles.

MAJOR CHALLENGE

Ensuring the continuity in the HDTI learnings from last year in
light of the Powell’s reassignment to New York; and banking
enough Development to fund on-going work in the midst of
the assignment shift. (Week 6)

ORDER NEWS

ABIDJAN PRIMARY UNIT
LUSAKA PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE Il ACTIVITIES

Preparation for major Phase lil event, a national seminar on
November 15, proceeds as delegates meet to compile
composite report, invitations are mailed and brochure
printing is inkinded.

STRATEGIC COLLABORATIVE TRAINING

Two month cluster circuit focus on agricultural training takes
off with commitment from F.A.O. field officer to supply and
deliver fertilizer and seed for 21 maize and soya bean plots (4).
We held four agricultural training modules in four of the nine
cluster of villages where we conducted a survey. A total of 145
people attended, which is a significantly larger gathering than
the usual DOOP circuit meeting. Johnathan, the Department
of Agriculture Extension worker, conducted training with ICA
staff and is willing and pleased to work with us through-outall
nine clusters regularly. Zambia Council for Social
Development was visited to initiate the possibility of joint
sponsorship of the National IERD 15-16 November (3).

CORPORATE SELF SUPPORT MATURATION

Financial base is further secured with additional part-time job
at International School and donation of K300 (US$450) from
Citibank for agricultural modules.

MAJOR CHALLENGE

Creating life giving systems to empower the task (4).
Broadening integrated impact with Agricultural modules,
Phase Il water system in the Diamond of Zambia, and National
IERD event while forging new spirit modes for Primal Unitstyle
(3).

ORDER NEWS

Cliff and Carol Stocking arrive as vanguard of new troops.
Sylvia, a six month volunteer, celebrates her 20th birthday on
Zambia’s 20th anniversary of Independence, with disco,
fireworks and cultural dancing enjoyed by some members of
House. Agnes Muyaule completed Planned Parenthood
Association of Zambia 10 day training. (Weeks 3,4)

NAIROBI PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE Il ACTIVITIES

Team is sent out to Zimbabwe for two weeks for Phase Il set up.
Village Leaders Training School is held in Section A with 28
participants and Section B-V.L.T.S. begins today as methods to
catalyze villagers’ participation continues to be leading edge
of our work.

STRATEGIC COLLABORATIVE TRAINING

Family night with Melissa Wells, (former U.S. Ambassador to
Guinea Bissau) to eat at Nairobi House breaks loose the use of
our village structures to distribute 20,000 leaflets announcing
the U.N.D.P. Unpact Programme to prevent disabilities. A
Planning meeting with Kenya National Federation of
Cooperatives lays out budget and practical set up of nine LENS
courses and 27 follow-ups. Ford Foundation study of our work
goes to the computer and first run shows tremendous changes
in agriculture, health and social groups (30% more
participation in women’s groups) in comarison with control
area. Mugumoini inkind team passes through and leaves with a
truckload of timber, plates, bowls, electrical supplies, etc.

MAJOR CHALLENGE

How to engage the four sectors networks in collaboration
effort in developing that facilitates the training programmes
for the new village leaders.

ORDER NEWS

Big week of send outs as Charles Lingo goes to Zimbabwe, Rob
White Jr. to Chicago, Okusu family to Ghana and have
celebrative meal for long term regional colleagues, Beth and
Cody Pinkney (Week 6*)

BOMBAY PRIMARY UNIT

PRIORITIES REPORT

CORPORATE SELF SUPPORT MATURATION

Corporate self support maturation launched the year by
releasing 100% stipend on new Rs150/month/adult by using
income earned during july-September. Bombay held two
LENS courses and confirmed two more plus another training
event. Self-support teams in all four locations are actively
looking for jobs with some earnings in hand in Chikhale and
Jawale.

MAJOR CHALLENGE

Structuring the four Programme Houses - Chikhale, Bombay,
jawale and Pune - so that everybody participates in the mission
everyday - avoiding images of Nexus, Centrum, ashrams and
an Area team. -

ORDER NEWS

All families in Jawale opened savings accounts; all people
assigned overseas have left for their new locations: Brussels,
Kenya, Philippines and Chicago. (Week 2)




DELH! PRIMARY UNIT

CALCUTTA PRIMARY UNIT

HONG KONG PRIMARY UNIT
TAIPEI PROGRAMME HOUSE

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

-Fiscal and development responsibility
Gordon updates the four-year-old Taiwan data on the SEAPAC
multi-national corporations development print-out.

INTEGRATED IERD PHASE 111 ACTIVITIES

-All-Sector Care Alliances
Team discusses Asian Assembly set-up strategy with Senator
Charlie Lu, Advisory Board member.

-Disseminating Successful Approaches
Printer delivers 3,000 copies of a special IERD edition of the
Update newsletter.

STRATEGIC COLLABORATIVE TRAINING

-Practitioners’ Training Schemes
Bill and Lito go south to Ping Tung where they enable
colleagues--Lukas Hsiao, Henry Wang, and others--to lead a
training event for 40 public health nurses. The event is Lito’s
introduction to consultative programs in Taiwan.

STRUCTURED VOCATIONAL CHALLENGES
-Intentionalized Phase I Program

Elena travels to Hualien and Taroko Gorge with her Journeys

into Chinese Culture class.

MAJOR CHALLENGE

Forging practical directions for the ritual experiment, Lito’s
responsibility, and the Asian Assembly.

ORDER NEWS

House celebrates with Taiwan the Retrocession Day holiday,
marking Taiwan’s return to Chinese rule after 50 years of
Japanese rule. {Week 6)

TOKYO PRIMARY UNIT

PRIORITIES REPORT

STRUCTURED VOCATIONAL CHALLENGES

Brochure advertizing March 1985 Philippine Work Camp s
sent o Gestetner for printing. Okinawa circuit from Osaka
includes three one-day indicative planning sessions with small
shops and businesses, three guests present for informal weekly
Wednesday night Japanese discussions. The House advanced
English class meets for second consacutive Monday evening
while foreigners attend Japanese class.

MAJOR CHALLENGE

Nice and even great things on behalf of the globe help create a
movement out of events, but being able to raise deeper
questions as to why you would create a movement in the first
place is the edge of our struggle.

ORDER NEWS

House hosts Sapporo colleague Hiroki Sato, and lwao thnae,
colleague from Osaka, and Philippine Work Camp participant
Kazuo Schimada. Takako Kawamura celebrates her
anniversary of birth by leading fine Roundtable workshop on
visualization replete with many visuals. (Week 5) P

SEOUL PROGRAMME HOUSE

SYDNEY PRIMARY UNIT

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING

“Methods for Consensus” weekend course is held with 13
participants from the “planetary unity” community. Another
MEFC is set up in Canberra in December and Newcastle group
shows interest in having 20 plus attend the next Sydney course.
Consultancy is set up with Newcastle Department Store during
Annual Appeal circuit. The swirl of training opportunities and
interest reveals the timeliness of offering training programmes
in various societal sectors.

CORPORATE SELF—SUPPORT MATURATION
Microconnexions word-processing “blitz”’ yields more
business than we can handle (almost), with three new clients,
and increased work from previous client. Advice from solicitor
firm determines that the SSV can operate under the auspices of
the ICA and steps are made to implement this.

MAJOR CHALLENGE

Putting into place the tools we already have for training that
will meet the pains of society and balancing these unlimited
options with other necessary tasks on our hands.

ORDER NEWS

Telakau’s are sent out to Manila Primary Unit with a celebrative
breakfast. Circuiters on the Annual Appeal are sent out to
Brisbane, Adelaide, Canberra and Newcastle - $4,000 is raised
by the end of the week! Bryan Hamilton moves in for an
extended sojourn. (Week 4)

NUKUALOFA PROGRAMME HOUSE

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING

Procedures team revises and translates in time for second and
third cluster economic modules in outer islands. First
Government consultation is scheduled for week 8. Official
collaborative relationship with National Council of Churches
affirms opening door to programmes on main island.

MAJOR CHALLENGE

Creating instant forum leadership with simplified workshop
designs and training constructs.

ORDER NEWS

Joe Noyland arrives from Perth for one month sojourn onsame
plane as Norma Weaver. (Week 5) :




MANILA PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

At the conclusion of our Manila Primary Unit meeting held in
Cebu, we decided on five locations. These include Manila,
Tiwi, Mahayag, Cebu, and Kuala Lumpur. We found our
Primary Unit to be extremely diverse--especially in
preferences in food. Also we have one of the strongest and
most physically fit units in the world as exemplified by Esmer
Pamat and Censiun Sime. Zheny and Don proceeded
immediately after to a continental meeting in Hong Kong.

INTEGRATED IERD PHASE Il ACTIVITIES

First regional workshop for the Philippine Exposition for Rural
Development is held in Naga, Bicol Region, Luzon,
Philippines.

STRATEGIC COLLABORATIVE TRAINING
We sorted out all program and development files and
submitted a P10,000 proposal to Meralco.

SOCIO SPIRIT RESEARCH NETWORK

Our “socio-spirit network” expansion comes through
watching the “Karate Kit” and having a coordinated card-
playing night with Hearts, Crazy eights and Set-back. Our
vocational challenge for the week was a House workday with
special focus on the bathrooms. Prospects for the pilgrimage
brought up at the Primary Unit meeting were rice terraces, Mt.
Bromo in East Java, and the Chocolate Hills in Bohol.

MAJOR CHALLENGE

Making a decision about our facility because we need to leave
this facility in three weeks.

ORDER NEWS

Rochmat from Indonesia visited the rural villages and homes
of two of our Philippine staff: Edna Santa Ana and Mercy
Leodones. We were able to send out the Navarette’s to Kenya
as the visa came just in time for Jailu to travel without inducing
labor on the plane. Between the “Karate Kid”, Crazy eights
and Hallowe’en, the Anchor House has a very celebrative
week and a good time for all. (Week 5)

LOS ANGELES PRIMARY UNIT

PRIORITIES REPORT

21PRIMARY UNITS GLOBALLY COVENANTED

Los Angeles Primary Unit Council is held in Phoenix with all
adults present and regional colleagues from five of the six
regions. The “Big Picture” image of doing one thing captures
everyone with “the Amricas’ Connection”.

CORPORATE SELF SUPPORT MATURATION

Computer Paradigm, Inc. announces the completion of the
stewardship module and demonstrates the whole PAX
package at the classiest booth of the American Baptist
Conference of the Pacific South West convention in West
Covina.

INTEGRATED IERD PHASE 1l ACTIVITIES
The Colorado Advisory Board meets to create the 4th draft of a
regional Phase 1!l proposal.

STRATEGIC COLLABORATIVE TRAINING

Imaginal education course November 3,10 and 17 is co-
sponsored by the ICA and the Denver Council of the
International Reading Association.

SOCIO-SPIRIT RESEARCH NETWORK
Seattle participates in a ‘‘Zest For Life” Exposition and has 30
interested people, one new contributor and a meditation

Guru. Roundtable on Nicaragua initiates .North-South . - .

Americas’ research.

PILGRIMAGE TOWARDS THE YEAR 2000

Pilgrimage trek is designed to culminate with a mountain top
watch December 31 on the Papago Reservation in Arizona. A
manual will be created for a month of reflection and covenant
writing.

MAJOR CHALLENGE

Hitting the road running following Primary Unit Council with
10 events already upon us.

ORDER NEWS

Denver sends out Peter Waugh and Lisa Johnson as volunteers
to Mexico City after they particpate in two weeks training and
orientation in the House and Primary Unit Council. Seattle
welcomes Bill and Sheela Westre especially when Bill starts to
work immediately on House winterization. (Week 5)*

HOUSTON PRIMARY UNIT

CHICAGO PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

“Family Focus” Week Il for all families provides opportunity
for thinking through the family relationship to Order
Covenental Forms and writing family documents on Order
Forms. Thanksgiving Day Feast is centered on 15 thirty pound
turkeys from the Otto Farm with all the trimmings and the
Original Story of the “Mayflower” pioneers narrated in
graphic detail by Roger March. The next day is a Corporate
Workday completing the winterization process, cleaning old
furniture out of the basement and the floors and selling seven
tons of metal to the scrapman. The Emerging Generation
dining rooms are cleared on all floors.

MAJOR CHALLENGE

Completing the sorting, collating and binding of 15600 IERD
booklets.

ORDER NEWS

Meg Tippett is reported in stable condition in hospital after car
accident; the 4th Chicago Primary Unit Council is scheduled
for next week 1l. Another hugh truckload of furniture is
inkinded from the Drake Hotel. (Week 8)*

5th CITY PROGRAMME HOUSE

NEW YORK PRIMARY UNIT

PRIORITIES REPORT

PILGRIMAGE TOWARDS THE YEAR 2000

Cycle three coordination meeting brings people form across
the Primary Unit to review happenings since last gathering and
plan for Thanksgiving weekend retreat. “Clump meetings”
held in Boston, Morris Plains, Baltimore, Washington,
Hartford, Buffalo and Rochester with regional colleagues
ground the new reality of the Primary Unit and build
momentum for Regional Councils.




21 PRIMARY UNITS GLOBALLY COVENANTED

Craig Webb arrives from Denver to assist in transformation of
the attic as our new office space. Hallowe'en Happy Hour
celebrates the victory of Annual Appeal with $131,917 from 194
pledges.

MAJOR CHALLENGE

Creating and articulating the story of how are many are a
response to the critical issue.

ORDER NEWS

House celebrates the birthdays of Nancy Trask and Raymond
Spencer. Basil Sharp gets award for best dressed as the Wicked
Witch of West at the Happy Hour and children go door to door
in costume for trick or treat. Pluriform Community research
foray into the community discover among many treasures
Video Pop - a pizza parlour with MTV. (Week 5)

WASHINGTON D.C. PROGRAMME HOUSE

PRIORITIES REPORT

PILGRIMAGE TOWARDS THE YEAR 2000 -
Movemental planning meetings are held in D.C., West
Virginia, Baltimore and Pittsburgh. Six troops are assigned
across - Primary Unit taskforces. Easy-Link computer hookup is
made with New York House. A new move on room set-up
happens with the creation of a finance office, production
room and library.

MAJOR CHALLENGE

How to create enlivening mechanisms that allow continued
momentum in strategy building.

ORDER NEWS

Color me beautiful workshop is held with all women (five
youth and five adults) present at time in house. We
acknowledge Dirk Rettig’s 14th birthday while he continues to
wait in Orlando, FL., for his visa to Caracas. (Week 6)*

TORONTO PRIMARY UNIT

PRIORITIES REPORT

INTEGRATE IERD PHASE 111 ACTIVITIES

Think Tank in Edmonton gathers 30 for Native Education
Project Strategy. Shellbrooke, Saskatchewan, “Doorways to
the Future” involves 40 projects in Sharing Approaches That
Work during snowstorm. University connections light up in
Ontario with presentations and contacts with seven schools.
Appointments with CIDA, UNICEF and National Council of
Women build continuing [ERD support.

MAJOR CHALLENGE

Turning enormously fertile field of contacts and networks into
programmes and opportunities to meet bottomlines.

ORDER NEWS

One more round of space transformation creates Training and
Consultation office and ‘‘writer’s garret.” Bruce Robertson
celebrates 37th birthday. ICA receives invitation to Opening of
Parliament. Red Riding Hood, a clown and a very small ghost
celebrate Hallowe’en in the neighbourhood. (Week 5)

MEXICO CITY PRIMARY UNIT

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING
-Practioners Training Schemes

Thirty-five village leaders and technicos graduate from second
Guatamalan CICC in Conacaste, including four from Mexico
(5). A trip to Sanctorum, Tlaxcala, site of first Mexican CICC, to
meet with director of co-sponsoring SEDAPAC, accomplishes
check on facility and enlistment of Adult Education
participation on panel (4).

INTEGRATED IERD PHASE it ACTIVITIES
-Empowered MCC demonstrations

Thirty new and old colleagues from the Racimo Cluster attend
celebrative faculty send-out for CICC faculty for Mexico (5).
Colgate-Palmolive Co. agrees to join care alliance with an
inkind donation of soap, detergent and toothpaste for the
CICC. In avisit with Maria Teresa McDermit of WHO, we share
her excitement at prospect of ICA collaboration with their
demonstration nrusing education project in the state of
Guanajuato which is taking comprehensive health care to rural
villages (4).

21 PRIMARY UNITS GLOBALLY COVENANTED
~Fiscal and Development Responsibility

CICC in Sanctorum, Tlaxcala is in the chute with all office
supplies and paper goods donated by Circulo de Lectores, a
LENS client and Zapata Ford (5). Mexico City LENS team
meeting with colleagues sharing leadership brings hope of
fiscal responsibility with strategic chart creation and group
commitment (4).

SOCIO SPIRIT RESEARCH NETWORK
Sister Carmen attends mass to celebrate 50 years of ministry for
Bishop Mendez Arceo, Mexican protector of refugees (4).

PILGRIMAGE TOWARDS THE YEAR 2000

Image and plan for M.C.P.U. Quarter Il Council and Pigrimage
to follow CICC in December, is created during Saturday PSU
by Mexico City staff (4).

MAJOR CHALLENGE

Learning the mode of coalition while doing a training course
on someone else’s turf (5). Overcoming visa obstacles to get
appropriate faculty in place for the first Mexican CICC (4).

ORDER NEWS

The Blue Van (formerly of Atlanta) rides again on 2200 miles of
secondary roads to Conacaste, Sanctorum and returns to
Mexico City to get CICC faculty in place! No major problems,
Peter Waugh and Lisa Johnson of Denver arrives to sojourn
and work with M.C.P.U. and are whisked off to Sanctorum the
next morning to participate in CICC prep. Sunday night finds
all five Mexico City staff enthralled by Ballet Folklorico at the
Palacio de Bellas Artes. (Weeks4,5)

CARACAS PRIMARY UNIT

PRIORITIES REPORT

THE INTEGRATED IERD PHASE 11l ACTIVITIES

The House sent Jacabo Pacheco, Tony Beltran, and Rob Work
to the state of Anzoatequi - more than 100 kilometers from
Caiio Negro. They will stay in Anzoatequi more than a month.
During this time their efforts will focus on a community forum
campaign. The work in Anzoatequi will expand our work
significantly and lead to national contacts.




MAJOR CHALLENGE

Creating manoeuvres to empower our inkind and fund raising
efforts.

ORDER NEWS

This week three new initiates were received into the Order:
Bustavo Ruiz, Rigoberta Diaz, and Nicolas Serrano. We also
-celebrated Ramona Pacheco’s 33rd birthday. These two events
.were celebrated at the same time in a grand celebration.
{(Week 5)

LIMA PRIMARY UNIT

ORDER NEWS

INTEGRATED I1ERD PHASE 11l ACTIVITIES

The Azpitia Municipal Council has begun an invitation
campaign to the four sectors inviting them to the December 1
“Demonstration Day”. This day will celebrate the potable
water system, dedicating the medical dispensary, the
installation of the first telephone, laying the corner stone for
the construction of the Municipal Building and other
achievements.

21 PRIMARY UNITS GLOBALLY COVENANTED

Working through the financing for the purchase of an urban
Anchor House in Lima with conversations with the Panchayat
and Order Finance Commission increases our vision clarity
and strong presence of permanency in the Band of Primary
Units.

MAJOR CHALLENGE

Breaking loose the next four vyears financially and
operationally in only four months.

ORDER NEWS

Juan and Rocio complete consulation work in Panava and
travel one week to evaluate project in El Salvador. Lima House
views the movie “Tupal Tamaru”. Lucy Aponte works with
enthusiasm on facility search, board of directors, and regular
training and planning evenings. (Week 5)*

KINGSTON PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Two week Council builds team unity with six strategic
directions for the year, 13 maneuvers for the quarter and two
operating teams ready to move as one unit.

INTEGRATED IERD PHASE HI ACTIVITIES

Village planning assembly in the Blue Mountain Cluster
involves nine cluster leaders in the Year’s Council from
Yallarso, Blue Mountain and Portland Clusters. Top officials for
National Commercial Bank viist the Woburn Lawn Coop prior
1o signing an interim loan package. Residents proudly escort
visitors to the industry shed, pizzery and coffee farm and
cooked up a great feast.

CORPORATE SELF SUPPORT MATURATIGN

J. Wray Newphew Company invites ICA to work in villages
around its company in Central Jamaica. Consultancy would
cover self support for one half year.

MAJOR CHALLENGE

Getting int action mode aiter two weeks of planning.

ORDER NEWS

Wecekly Ritual and Saturday night celebration is held in
Woburn Lawn where birthdays of five villagers are celebrated.
iWecek 3)

RIO DE JANEIRO PROGRAMME HOUSE

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

The Rio House has moved to a new (and very adequate)
facility, preparing us to receive the rest of our assigned team as
well as more Brazilian volunteers. The weeks of preparation
were celebrated with an informal “inaugural” dinner, a
gigantic bottle of champagne, and toasts to the future of the
new House and Training Center. Reconfigured House teams
begin their work in fund-raising, circuits, pilgrimage prep, and
myriad of other arenas. Visa applications are completed for
Lillian Rival (Guatemala) and Debra Henriquez (Chile).

MAJOR CHALLENGE

Making it all work...After designing new teams and systems for
nearly every dimension of our corporate life, the challenge is
to seriously test our models with our lives.

ORDER NEWS

Our House is full with five adults, five children, two
international volunteers and two national volunteers and four
Order adults are waiting for visas elsewhere. (Week 5)
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CORPORATE Stif SUPPORT MATURATION

J. Wray Newphew Company invites ICA to work in villages
around its company in Central Jamaica. Consultancy would
cover self support for one half year.

MAJOR CHALLENGE

Getting int action mode after two weeks of planning.

ORDER NEWS

Weekly Ritual and Saturday night celebration is held in
Woburn Lawn where birthdays of five villagers are celebrated.
{Week 3)

RIO DE JANEIRO PROGRAMME HOUSE

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

The Rio House has moved to a new (and very adequatc)
facility. preparing us to receive the rest of our assigned team as
well as more Brazilian volunteers. The weeks of preparation
were celebrated with an informal “inaugural” dinner, a
gigantic bottle of champagne, and toasts to the future of the
new House and Traiming Center. Recontigured House teams
begin their work in tund-rasing. areuits, pilgrimage prep, and
mvriad ot other arenas. Visa applications are completed for
Lillian Rival (Guatematar and Debra Henriquez (Chile).

MAJOR CHALLENGE

Moking it all work . Atter designing new teams and systems for
nearly every dimension of our corporate life. the challenge is
to -crioushy test our modeis with our lives,

ORDER NFWS

Our House et wath bive adults, tive children, two
ntesatonal volunteerns and two national voiunteers and four
Order adults e waiting 101 visas ebhewhere. (Week 5)
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BRUSSELS PRIMARY UNIT

PRIORITIES REPORT

271 PRIMARY UNITS GLOBALLY COVENANTED

The Brussels Primary Unit held our second Primary Unitcheck
signals meeting for the year. Our second meeting but only the
first with nearly all assigned staff here. We had a great time
struggling to articulate and become a “globally covenanted
Primary Unit.” The struggle was more in the arena of
“covenant” than geography.

STRATEGIC COLLABORATIVE TRAINING

The month-long volunteers training programme in Brussels
came to a close and the six volunteers treated us to a
tremendous cabaret that had us all laughing at ourselves. The
volunteer training programme in London was run by the
twelve volunteers themselves as all of the staff attended the
check signals meeting.

CORPORATE SELF-SUPPORT MATURATION

Service Ventures received a request for a proposal to teach
group planning methods to the telephone company of the
Netherlands. Seif support projection indicates we will be
meeting the bottomline by the end of December.

INTEGRATED IERD PHASE 111 ACTIVITIES

Ray Richmond, Mangla Gavai and Abdallah Mwamose attend
a conference of International NGO's in Africa as the guests of
Tany Judge at the Union of International Associations.

MAJOR CHALLENGE

Now that we've had our first “on-site” check-signals meeting
we teel that the practics can no longer be “*danced.” This week
is looming as a time to handle such issues as transport (getting a
car tor Lamego), dealing with winterization of the Brussels
House and work on redoing the kitchen in London, not to
mention getting our feet on the ground in our assigned task
darenas.

The genuine creator creates something that has a life of its
own. Something that can exist and function independent of
the creator. When a genuine leader’s work is done, followers
will say “we have done it ourselves”, and feel that they can do
great things without a great leader.

Eric Hoffer, Longshoreman philosopher

ORDER NEWS

Sighs of relief and hugs of welcome were abundant this week
as 14 more of us arrived after waiting in various locations for
visa clearance. All the children are now in school and the task
force working on registration papers hopes to be able to get
back to their desks soon. Beverly Gazarian ana John McAdam
are assigned to Lamego until at least December, Judi Wiegel
and Abdallah Mwamose are assigned to Service Ventures
together with the whole Primary Unit rotating into four full-
time slots. Dara Stringham joins the other four children in the
Primary Unit who are six years old. (Week )

LAMEGO
PROGRAMME HOUSE

VIENNA
PROGRAMME HOUSE

PRIORITIES REPORT

SOCIO SPIRIT RESEARCH NETWORK

Roundtable with special decor is led by ICA Board President,
Helmut Hiess, with seven around the table. Eight
appointments presenting the Youth in Development (YID)
program open more doors to many new networks for research
and funding possibilities (6). The Youth in Development (YID)
project lights up old and new networks. Regional colleagues
open doors to the social work arena and the possibility of
publishing an article about the work of the ICA in a social
workers’ magazine. UN Youth Agencies open doors for
appointments in Vienna and Geneva (5).

MAJOR CHALLENGE

Keeping the momentum going while two go to Brussels for bi-
Continental Check Signals Meeting and Fiscal/Legal Trek (6).
Utilizing our contacts with YID and up-grading the YID
material for current useability and adapting it for Austria (5).
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ORDER NEWS

After 50 years of driving vehilces, the Yosts begin studying for
their first driving tests. All House members begin serious
German lessons. Eight-year-old Flemming, son of Marianne
Baasch, learns English as well as German while he spends the
month at the House and attends Kinder Stunde at the
European Christian College downstairs in our building.
“Getting Acquainted Time” includes meetng colleagues at
Roundtable, our neighbors who come in for supper and
another over a bottle of wine, and the Vienna Spirit as House
members attend the choir-orchestra concert of ).S. Bach’s,
“Requiem for Mozart,” at local chathedral on All Saint’s Day,
November 1st - A national holiday. (Weeks5,6)

CAIRO PRIMARY UNIT

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING

The second HDTI in Area Cairo opens with all 11 new
participants around the table and four more scheduled to
arrive in the next few days. Seven Egyptian staff are playing
major roles.

MAJOR CHALLENGE

Ensuring the continuity in the HDTI learnings from last year in
light of the Powell’s reassignment to New York; and banking
enough Development to fund on-going work in the midst of
the assignment shift. (Week 6)

ORDER NEWS

ABIDJAN PRIMARY UNIT
LUSAKA PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE 11l ACTIVITIES

Preparation for major Phase 11l event, a national seminar on
November 15, proceeds as delegates meet to compile
composite report, invitations are mailed and brochure
printing is inkinded.

STRATEGIC COLLABORATIVE TRAINING

Two month cluster circuit focus on agricultural training takes
ofl with commitment from F.A.O. field officer to supply and
deliver fertilizer and seed for 21 maize and soya bean plots (4).
We held four agricultural training modules in four of the nine
cluster of villages where we conducted a survey. A total of 145
people attended, which is a significantly larger gathering than
the usual DOOP circuit meeting. Johnathan, the Department
of Agriculture Extension woiker, conducted training with ICA
staff and is willing and pleased to work with us through-outall
nine clusters regularly. Zambia Council for Social
Development was visited to initiate the possibility of joint
sponsorship of the National IERD 15-16 November (3).

CORPORATE SELF SUPPORT MATURATION

Financial base is further secured with additional part-time job
at International School and donation of K900 (U5$450) from
Citibank for agricultural modules. .

MAJOR CHALLENGE

Creating life giving systems to empower the task (4).
Broadening integrated impact with Agricultural modules,
Phase Il water system in the Diamond of Zambia, and National
1ERD event while forging new spirit modes for Primal Unit style
3.

ORDER NEWS

Cliff and Carol Stocking arrive as vanguard of new troops.
Sylvia, a six month volunteer, celebrates her 20th birthday on
Zambia’s . 20th anniversary of Independence, with disco,
fireworks and cultural dancing enjoyed by some members of
House. Agnes Muyaule completed Planned Parenthood
Association of Zambia 10 day training. (Weeks 3,4)

NAIROBI PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE 11l ACTIVITIES

Team is sent out to Zimbabwe for two weeks for Phase Il set up.
Village Leaders Training School is held in Section A with 28
participants and Section B-V.L.T.S. begins today as methods to
catalyze villagers’ participation continues to be leading edge
of our work. ’

STRATEGIC COLLABORATIVE TRAINING

Family night with Melissa Wells, (former U.S. Ambassador to
Guinea Bissau) to eat at Nairobi House breaks loose the use of
our village structures to distribute 20,000 leaflets announcing
the U.N.D.P. Unpact Programme to prevent disabilities. A
Planning meeting with Kenya National Federation of
Cooperatives lays out budget and practical set up of nine LENS
courses and 27 follow-ups. Ford Foundation study of our work
goes to the computer and first run shows tremendous changes
in agriculture, health and social groups -(30% more
participation in women's groups) in comarison with control
area. Mugumoini inkind team passes through and leaves witha
truckload of timber, plates, bowls, electrical supplies, etc.

MAJOR CHALLENGE

How to engage the four sectors networks in collaboration
effort in developing that facilitates the training programmes
for the new village leaders.

ORDER NEWS

Big week of send outs as Charles Lingo goes to Zimbabwe, Rob
White Jr. to Chicago, Okusu family to Ghana and have .
celebrative meal for long term regional colleagues, Beth-and
Cody Pinkney (Week 6)

BOMBAY PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

-Fiscal and Development Responsibility
Annual Appeal begins with 25 people on the road in four states
after Training Day at Pune Programme House. Self-support
team continues to secure jobs - sign painting contracts and
medical supplies salesman. Bombay Programme House gets
redecorated with 40kg. paint (indkind).

MAJOR CHALLENGE

Enabling everyone to participate in Annual Abpeal while
continuing with other work at the same time.

ORDER NEWS

Bombay Primary Unit celebrates the event of Prime Minister
Indira Gandhi’s death with fasting, reflection and silence.
David McClesky continues to recover. (Weeks 5,6)*




AN PO HON s S

DELHI PRIMARY UNIT

CALCUTTA PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

-Fiscal and Development Responsibility
The Annual Appeal is launched with Rs5,000 in hand from
Hindustan Thompson Associates, in the first week. Indo-
German usage becomes clear for next two months.

STRATEGIC COLLABORATIVE TRAINING

-Leadership Development Centres
Bustee night visitation to three bustee areas: Ramkrishnapur,
Beck Bagan and Kidderpur and drop’ins from several bustee
leaders rekindles excitement for future programmes.

MAJOR CHALLENGE

Annual Appeal bottom-line and programmes demands in light
of absence of four assigned staff.

ORDER NEWS

Indira Gandhi’s assassination stops Calcutta for four days.
Panchayat phone conversation assures us of global care. A
volunteer, Phillip Lubbuk from England visits for 10 days.
Underground metro - railway opens and Anthony Paul dares
the fast ride.

HONG KONG PRIMARY UNIT
TAIPEI PROGRAMME HOUSE

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

-Fiscal and development responsibility
Gordon updates the four-year-old Taiwan data on the SEAPAC
multi-national corporations development print-out.

INTEGRATED IERD PHASE 11l ACTIVITIES

-All-Sector Care Alliances
Team discusses Asian Assembly set-up strategy with Senator
Charlie Lu, Advisory Board member.

-Disseminating Successful Approaches
Printer delivers 3,000 copies of a special IERD edition of the
Update newsletter.

STRATEGIC COLLABORATIVE TRAINING

-Practitionsrs” Training Schemes
Bill and Lito go south to Ping Tung where they enable
colleagues--Lukas Hsiao, Henry Wang, and others--to lead a
training event for 40 public health nurses. The event is Lito’s
introduction to consultative programs in Taiwan.

STRUCTURFD VOCATIONAL CHALLENGES
-intentionalized Phase | Program

Llena travels to Hualien and Taroko Gorge with her Journeys

into Chinese Culture class.

MAJOR CHALLENGE

Forging practical directions tor the ritual experiment, Lito's
responsibility, and the Asian Assembly.

ORDER NEWS

House celebrates with Taiwan the Retrocession Day holiday,
marking Taiwan's return to Chinese rule after 50 years of
Japanese rule. (Week 6)

TOKYO PRIMARY UNIT

PRIORITIES REPORT

STRUCTURED VOCATIONAL CHALLENGES

Brochure advertizing March 1985 Philippine Work Camp is
sent to Gestetner for printing. Okinawa circuit from Osaka
includes three one-day indicative planning sessions with small
shops and businesses, three guests present for informal weekly
Wednesday night Japanese discussions. The House advanced
English class meets for second consecutive Monday evening
while foreigners attend Japanese class.

MAJOR CHALLENGE

Nice and even great things on behalf of the globe help createa
movement out of events, but being able to raise deeper
questions as to why you would create a movement in the first
place is the edge of our struggle.

ORDER NEWS

House hosts Sapporo colleague Hiroki Sato, and lwao Ohmae,
colleague from Osaka, and Philippine Work Camp participant
Kazuo Schimada. Takako Kawamura celebrates her
anniversary of birth by leading fine Roundtable workshop on
visualization replete with many visuals. (Week 5)

SEOUL PROGRAMME HOUSE

SYDNEY PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE 1t ACTIVITIES

Kathleen arrives back from Annual Appeal circuit in Adelaide
with reports including a visit to Gerard Aboriginal City
{represented in New Delhi) where they are in the process of
beginning a major new economic venture: Yabbie (fresh water
shrimp) farms. Excitement bubbles up as they view themselves
onthe IERD (Sir Richard Attenborough) video. Pingelly, West
Australia, another New Delhi participant receives aboriginal
grant, one of three communities to receive itin West Australia.
Annual Appeal continues throughout Australia with exciting
reports from all regions relative to both income and Phase 111
events, with a particular interest being taken in the Education
Community.

CORPORATE SELF SUPPORT MATURATION

Our first self administered self-support cheques for stipends
and House monies are distributed. Consultancies are in the
works all around the country, from one day workshops to full
LENS scheduled throughout the year.

MAJOR CHALLENGE

Deciding and publishing dates of events to ensure maximum
participation.

ORDER NEWS

Bill and Helen Newkirk arrive to visit Jim and Karen and give
report on Latin America. Phillip Dowsett returns from Hong
Kong and the Philippines with Debra Drown for Annual
Appeal. lennifer Howard experiences her first day at day-care.
Neil Rees, brother of Kathleen, son of John and Gwenda is
married on November 3rd. Studies include pilgrimage, spirit
safari document and Road Less Travelled.




NUKU’ALOFA PROGRAMME HOUSE

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING

District Economic Forum in FOA with five villages creates
innovative ways to overcome longstanding blocks of isolation.
Staff shortage was overcome by one day training session with
forum participants who led the group workshops. Staff is now
preparing for third forum on 20-21 November.

MAJOR CHALLENGE

Creating time design that allows a breathing space for staff
before plunging into Pilgrimage, Order Forms conversations
and curriculum preparation for January Pacific Training
School.

ORDER NEWS

The Order celebrates the completed .life of Taidaleti
Taukeiaho, father of Ma’asi Taukeiaho, grandfather to Saimoni
Taukeiho. (Week 6)*

MANILA PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Board meeting is held updating the members on Council in
Chicago and Manila Primary Unit Councilin Cebu facility. Tim
Karpoff is sent on a circuit to join the team in Indinesia.

CORPORATE SELF SUPPORT MATURATION

Dow Chimical shows interest in Supervisors Training and
monthly consultancies. LENS International Manila begins
work on Design Consultancies - pedagogy.

STRATEGIC COLLABORATIVE TRAINING
A proposal to Zoma, is completed, USA via Dolores Morrill

SOCIO SPIRIT RESEARCH NETWORK

House begins first evening of study in South East Asia. We
begin to build a network of Those Who Care in Real Estate as
we research facilities.

PILGRIMAGE TOWARDS THE YEAR 2000
Roundtable this Quarter is being used as part of the Pilgrimage
with the House celebration and studying “Journey to the East”.

MAJOR CHALLENGE

Not allowing ourselves to get caught with our major priority of
finding a facility so that all other priorities are neglected.

ORDER NEWS

Manila Anchor House celebrates the birthdays of Ben
Aguitang and Edna Sta. Ana. Palamen/Vaoita and children
arrive in the Philippines, Ben/Vicky and children arrive in
Manila from Tiwi. Richar Fawcett International Volunteer from
the UK. arrives. Sally Fenton and Philip Dowsett go back to
Hong Kong and Sydney just in time to create space for all the
new comers. Philip Anandan gives a fine witness on never
findix Green Pastures at Weekly Ritual. (Week 7)*

LOS ANGELES PRIMARY UNIT

PRIORITIES REPORT

21PRIMARY UNITS GLOBALLY COVENANTED

Second new car arrives, and House experiences the ups and
downs of services as Ford is in accident while in for service,
typewriter repairman fixes carriage return and messesup back
space and correct mechanism, and copier repair is required on
day after we agree to pruchase the machine. Phoenix
colleagues agree to support an ICA facility there. Anchor
House acquires Kaypro 10 for ICA use.

CORPORATE SELF SUPPORT MATURATION

New computer paragigm office is renovated in less than a
week and inlcudes residential rooms for two families. Twenty
gallons of paint is inkinded to complete the renovation on a
Saturday workday and CPlI moves in Monday. CPI
representative is one of 90,000 at Comdex Convention and
Exhibition in Las Vega.

v
INTEGRATED IERD PHASE 1l ACTIVITIES
Strategy Forum in Los Cruces, leads to a request for an
Economic Issues Forum to deal with unemployment.

STRATEGIC COLLABORATIVE TRAINING

ICA staff attend meeting of a youth taskforce called Central
Park V, a spin off of Lacal Church Experiment work and Town
Meetings four or five years ago. Roman Catholic churches in
Arizona request LENS programs to plan church year in mission.
The third imaginal education module completes the course
offered in Denver to 15 participants.

STRUCTURED VOCATIONAL CHALLENGES

Two development circuits discover colleagues hungry for
information and participation; the Sacramento cadre agrees to
raise $1000 more by Chirstmas. Development systems and
maneuvers take shape with representatives from Chicago
Funding and Authorization who also visit Mark Gerzon,
author of A Choice of Heroes.

SOCIO SPIRIT RESEARCH NETWORK

Los Angeles discovers a guru across the street in the
community meditation center and hosts a member of that
community at Roundtable.

.PILGRIMAGE TOWARDS THE YEAR 2000

Pilgrimage manual for a five step journey is completed and
sent to locations throughout the area.

MAJOR CHALLENGE

Discerning how to create depth commitment 10 building the
earth within course participants and regional colleagues.

ORDER NEWS

The Order celebrates the completed life of Jim Johnson in
Denver on October 30, 1984, (Week 7)*

HOUSTON PRIMARY UNIT

PRIORITIES REPORT
INTEGRATED IERD PHASE 11l ACTIVITIES

-Heart of The Matter launches its action phase with meeting

with colleagues to project future events, First film with YWCA
illuminates potential.

MAJOR CHALLENGE
Deciding strategic face to the world.




ORDER NEWS

LENS Internatioal establishes an office and hosts an open
house for the House. Tribal resettlement makes possible the
option of a new home for every person. (Week 6)*

CHICAGO PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE 1l ACTIVITIES

Taskforce of 80 gets up at 3:00 a.m. to do six hour blitz on
cutting, printing, collating, folding, stapling, sorting and
packing 3,000 IERD booklets while doing new form canonical
hours, listening to Bob Newhart stories and telling our own
stories of “Being on The Pilgrims Way”. (Indianapolis) An
Indiana 10 planning meeting is held, 11 people present with
four new, where a plan for a survey in Greentown is made.

21 PRIMARY UNITS GLOBALLY COVENANTED

Chicago Primary Unit IV 30 November-2 December puts time
design into Odyssey format, holds new form canonical hours
every three hours, reports on strategy implementation, holds
two sessions on spirit life experiment, two sessions on
pilgrimage design, produces 3,000 {ERD booklets, does 8000
Christmas mailing, checks on self support and funding
bottomlines; a tremendous spirit event and a significant
milestone on the 4-month pilgrimage. The Primary Unit is now
divided into six Spirit Experiment Networks with time assigned
in the Anchor House Tuesday - Friday 6:00-7:30am.

PILGRIMAGE TOWARDS THE YEAR 2000

A team of five is set aside to design final model and
implementations for the Chicago Primary Unit Pilgrimage 28
December -1 January focussed on 5th City, The Great Walk,
Abraham Lincoln and future forms.

STRATEGIC COLLABORATIVE TRAINING

5th City Program House, Area Action Team and networks
representatives sit down for three nights to forge a strategy-
focussed story on the Chicago Global Urban Demonstration
Project,

STRUCTURAL VOCATIONAL CHALLENGES

{Indianapolis} Three more religious leaders say yes to
leadership in May Training. Inc. directors meet with
representatives from several other training programs to learn
methods of supervision,

MAJOR CHALLENGE

160.000 funding by December 20 for Chicago Primary Unit, and
finishing the 1ERD booklets production and mailing.

ORDER NEWS

Fmerging Generation camps out on Week Il for a retreat and
rellect on the greatness of the Order. The Order mourns the
death of Helen Haug’s father. Joe and Anne Slicker celebrate
their 37th wedding anniversary. Chicago Primary Unit Council
has Hors d’oeuvres in the newly appointed red-carpeted Local
Initiatives space. Kansas City holds a “Stop The World”
Retreat. (Indianapolis) Dysons return form 2-month safari on
community health. House holds work day to get new decor in
place while part of staff atend Evening with the Institute in
louisville. (Week 9)*

5th C1ITY PROGRAMME HOUSE

NEW YORK PRIMARY UNIT

PRIORITIES REPORT

PILGRIMAGE TOWARDS THE YEAR 200)

Cycle three coordination meeting brings people form across
the Primary Unit to review happenings since last gathering and
plan for Thanksgiving weekend retreat. “Clump meetings”
held in Boston, Morris Plains, Baltimore, Washington,
Hartford, Buffalo and Rochester with regional colleagues.
ground the new reality of the Primary Unit and build
momentum for Regional Councils.

21 PRIMARY UNITS GLOBALLY COVENANTED

Craig Webb arrives from Denver to assist in transformation of
the attic as our new office space. Hallowe’en Happy Hour
celebrates the victory of Annual Appeal with $131,917 from 194
pledges.

MAJOR CHALLENGE

Creating and articulating the story of how are many are a
response to the critical issue.

ORDER NEWS

House celebrates the birthdays of Nancy Trask and Raymond
Spencer. Basil Sharp gets award for best dressed as the Wicked
Witch of West at the Happy Hour and children go door to door
in costume for trick or treat. Pluriform Community research
foray into the community discover among many treasures
Video Pop - a pizza parlour with MTV. (Week 5)

WASHINGTON D.C. PROGRAMME HOUSE

PRIORITIES REPORT

PILGRIMAGE TOWARDS THE YEAR 2000

Movemental planning meetings are held in D.C.,, West
Virginia, Baltimore and Pittsburgh. Six troops are assigned
across - Primary Unit taskforces. Easy-Link computer hookup is
made with New York House. A new move on room set-up
happens with the creation of a finance office, production
room and library.

MAJOR CHALLENGE

How to create enlivening mechanisms that allow continued
momentum in strategy building.

ORDER NEWS

Color me beautiful workshop is held with all women (five
youth and five adults) present at time in house. We
acknowledge Dirk Rettig’s 14th birthday while he continues to
wait in Orlando, FL.. for his visa to Caracas. (Week 6)

TORONTO PRIMARY UNIT

PRIORITIES REPORT

INTEGRATE IERD PHASE 111 ACTIVITIES

Think Tank in Edmonton gathers 30 for Native Education
Project Strategy. Shellbrooke, Saskatchewan, “Doorways to
the Future” involves 40 projects in Sharing Approaches That
Work during snowstorm. University connections light up in
Ontario with presentations and contacts with seven schools.
Appointments with CIDA, UNICEF and National Council of
Women build continuing IERD support.

MAJOR CHALLENGE

Turning enormously fertile field of contacts and networks into
programmes and opportunities to meet bottomlines.
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ORDER NEWS

One more round of space transformation creates Training and
Consultation office and “writer’s garret.” Bruce Robertson
celebrates 37th birthday. ICA receives invitation to Opening of
Parliament. Red Riding Hood, a clown and a very small ghost
celebrate Hallowe'en in the neighbourhood. (Week 5)

MEXICO CITY PRIMARY UNIT

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING
-Practioners Training Schemes

Thirty-five village leaders and technicos graduate from second
Guatamalan CICC in Conacaste, including four from Mexico
(5). A trip 1o Sanctorum, Tlaxcala, site of first Mexican CICC,to
meet with director of co-sponsoring SEDAPAC, accomplishes
check on facility and enlistment of Adult Education
participation on panel (4).

INTEGRATED IERD PHASE 11l ACTIVITIES
-Empowered MCC demonstrations

Thirty new and old colleagues from the Racimo Cluster attend
celebrative faculty send-out for CICC faculty for Mexico (5).
Colgate-Palmolive Co. agrees to join care alliance with an
inkind donation of soap, detergent and toothpaste for the
CICC. In a visit with Maria Teresa McDermit of WHO, we share
her excitement at prospect of ICA collaboration with their
demonstration nrusing education project in the state of
Guanajuato which is taking comprehensive health care to rural
villages (4). :

21 PRIMARY UNITS GLOBALLY COVENANTED
-Fiscal and Development Responsibility
CICC in Sanctorum, Tlaxcala is in the chute with all office

" supplies and paper goods donated by Circulo de Lectores, a

LENS client and Zapata Ford (5). Mexico City LENS team
meeting with colleagues sharing leadership brings hope of
fiscal responsibility with strategic chart creation and group
commitment {4).

SOCIO SPIRIT RESEARCH NETWORK
Sister Carmen attends massto celebrate 50 years of ministry for
Bishop Mendez Arceo, Mexican protector of refugees (4).

PILGRIMAGE TOWARDS THE YEAR 2000

Image and plan for M.C.P.U. Quarter ll Council and Pigrimage
10 follow CICC in December, is created during Saturday PSU
by Mexico City staft (4).

MAJOR CHALLENGE

Learning the mode of coalition while doing a training course
on someone else's wurf (5). Overcoming visa obstacles to get
appropriate faculty in place for the first Mexican CICC (4).

ORDER NEWS

The Biue Van iormerly of Atlanta) rides again on 2200 miles of
«dcondary roads 10 Conacaste, Sanctorum and returns to
Mexico City 1o get CICC faculty in place! No major problems,
Peter Waugh and Lisa Johnson of Denver arrives to sojourn
and work with M.C.P.U. and are whisked off to Sanctorum the
neat morning 10 participate in CICC prep. Sunday night finds
all five Mexico City staff enthralled by Ballet Folklorico at the
Palucio de Bellas Artes. (Weeks 4,5)

CARACAS PRIMARY UNIT

PRIORITIES REPORT

THE INTEGRATED IERD PHASE 11i ACTIVITIES

The House sent Jacabo Pacheco, Tony Beltran, and Rob Work
to the state of Anzoatequi - more than 100 kilometers from
Caiio Negro. They will stay in Anzoatequi more than a month.
During this time their efforts will focus on a community forum
campaign. The work in Anzoatequi will expand our work
significantly and lead to national contacts.

MAJOR CHALLENGE

Creating manoeuvres to empower our inkind and fund raising
efforts.

ORDER NEWS

This week three new initiates were received into the Order:
Bustavo Ruiz, Rigoberta Diaz, and Nicolas Serrano. We also
celebrated Ramona Pacheco’s 33rd birthday. These two events
were celebrated at the same time in a grand celebration.
(Week 5),

LIMA PRIMARY UNIT

ORDER NEWS

INTEGRATED IERD PHASE Ill ACTIVITIES

The Azpitia Municipal Council has begun an invitation
campaign to the four sectors inviting them to the December 1
“Demonstration Day”. This day will celebrate the potable
water system, dedicating the medical dispensary, the
installation of the first telephone, laying the corner stone for
the construction of the Municipal Building and other
achievements.

21 PRIMARY UNITS GLOBALLY COVENANTED

Working through the financing for the purchase of an urban
Anchor House in Lima with conversations with the Panchayat
and Order Finance Commission increases our vision clarity
and strong presence of permanency in the Band of Primary
Units.

MAJOR CHALLENGE

Breaking loose the next four years financially and
operationally in only four months.

ORDER NEWS

Juan and Rocio complete consulation work in Panava and
travel one week to evaluate project in El Salvador. Lima House
views the movie “Tupal Tamaru”. Lucy Aponte works with
enthusiasm on facility search, board of directors, and regular
training and planning evenings. (Week 5)*

KINGSTON PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Two week Council builds team unity with six strategic
directions for the year, 13 maneuvers for the quarter and two
operating teams ready to move as one unit.

INTEGRATED IERD PHASE Il ACTIVITIES

Village planning assembly in the Blue Mountain Cluster
involves nine cluster leaders in the Year's Council from
Yallarso, Blue Mountain and Portland Clusters. Top officials for
National Commercial Bank viist the Woburn Lawn Coop prior
to signing an interim loan package. Residents proudly escort
visitors to the industry shed. pizzery and coffee farm and
cooked up a great feast.




THE GLOBAL

QUARTER 1l WEEK 10

ORDER REPORT

December 2 - December 8, 1984

BRUSSELS PRIMARY UNIT

PRIORITIES REPORT

PILGRIMAGE TOWARDS THE YEAR 2000

The priority of the Piligrimage lit up for us as we worked
together to interchange sacred site information, and spent a
full day in individual family units guided by excellent
procedures toward our declarations.

21 PRIMARY UNITS GLOBALLY COVENANTED

The Priority of Primal Unit Covenant lit up as the “Big Board”
of our service networks met again with local guests present, to
celebrate our ICA reports and our temporary plans for
facilities space use by networks. Meanwhile the Regional
Team commenced its meeting in the Netherlands.

MAJOR CHALLENGE

How we reflect on our current structures to create the most
effective team/house operations.

ORDER NEWS

Parties of the week happened in Frankfurt as they entertained
60 people on Thanksgiving day, and in Brussels as the whole
House celebrated Lin Wisman’s birthday. (Week 9)*

LAMEGO
PROGRAMME HOUSE

VIENNA
PROGRAMME HOUSE

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Two participate in November Bi-Continental Check Signals
Meeting in Brussels. Double duty is served by team arriving
early for Fiscal/Legal orientation to bookkeeping procedures.

SOCIO SPIRIT RESEARCH NETWORK
Thanksgiving Dinner is held for Roundtable with colleagues.

God concedes the victory to those who have humbly put their

life in service to the greater good. :
Simon Bolivar

MAJOR CHALLENGE

Following up on self-support maturation: ‘Let George do it’
has painting possibilities while Beverly checks up on substitute
teaching position. Vehicle must be found for travel to Brussels,
moving the Copenhagen House and inkinding for Brussels
Priory Meeting in January.

ORDER NEWS

House members attend Manfred Golda’s Installation Service
as the Lutehran Chaplain of the University. Marianne and
Flemming Baasch return to Copenhagen via Brussels Check
Signals Meeting. (House is strangely quiet without a youngster
around.) Glodas host house members for weekly Common
Meal event. Salmons take exploratory trip to Budapest and
return with deeper commitment to guard all the humaness
that must be saved for the future. (Weeks7,8)*

CAIRO PRIMARY UNIT

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING

The second HDTI in Area Cairo opens with all 11 new
participants around the table and four more scheduled to
arrive in the next few days. Seven Egyptian staff are playing
major roles.

MAJOR CHALLENGE

Ensuring the continuity in the HDTI learnings from last year in
light of the Powell’s reassignment to New York; and banking
enough Development to fund on-going work in the midst of
the assignment shift. (Week6)

ORDER NEWS

ABIDJAN PRIMARY UNIT




LUSAKA PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE 111 ACTIVITIES

Preparation for major Phase 1l event, a national seminar on
November 15, proceeds as delegates meet to compile
composite report, invitations are mailed and brochure
printing is inkinded.

STRATEGIC COLLABORATIVE TRAINING

Two month cluster circuit focus on agricultural training takes
off with commitment from F.A.O. field officer to supply and
deliver fertilizer and seed for 21 maize and soya bean plots (4).
We held four agricultural training modules in four of the nine
cluster of villages where we conducted a survey. A total of 145
people attended, which is a significantly larger gathering than
the usual DOORP circuit meeting. Johnathan, the Department
of Agriculture Extension worker, conducted training with ICA
staff and is willing and pleased to work with us through-outall
nine clusters regularly. Zambia Council for Social
Development was visited to initiate the possibility of joint
sponsorship of the National IERD 15-16 November (3).

CORPORATE SELF SUPPORT MATURATION

Financial base is further secured with additional part-time job
at International School and donation of K900 (US$450) from
Citibank for agricultural modules.

MAJOR CHALLENGE

Creating life giving systems to empower the task (4).
Broadening integrated impact with Agricultural modules,
Phase Il water system in the Diamond of Zambia, and National
IERD event while forging new spirit modes for Primal Unitstyle

@)
ORDER NEWS

" Cliff and Carol Stocking arrive as vanguard of new troops.
Sylvia, a six month volunteer, celebrates her 20th birthday on
Zambia’s 20th anniversary of Independence, with disco,
fireworks and cultural dancing enjoyed by some members of
House. Agnes Muyaule completed Planned Parenthood
Association of Zambia 10 day training. (Weeks 3,4)

NAIROBI PRIMARY UNIT

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING

Training shows up as a major focus of the week. Three LENS
follow-up meetings in two days are held with the Co-
Operatives of the Kenya National Federation of Cooperatives.
Village Leaders Training School graduation in Mugumoini
marks the completion of at least one VLTS in every section. The
foundation is dug for Community Training Center in
Vwevwesi and Kabiro Clinic participates in National Meeting
for Community Based Distribution of Family Planning
methods in preparation for the expansion of services to rural
areas.

INTEGRATED IERD PHASE 1tI ACTIVITIES

Fifty-eight people attend Luncheon to kick off Phase Il of IERD
with two permanent Secretaries Harrison Mule, Ministry of
Finance and Planning and U.S. Mathenge, President’s Office
attending with Mr. Mule giving tremendous talk on “People
Development” which is taped for television. After luncheon,
Kenya Times newspaper asks to do feature article on IERD.

MAJOR CHALLENGE

Using week’s Project Directors’ Meeting to clarify the rest of
the Quarter particularly the pilgrimage.

ORDER NEWS

Barbara Kitchen, volunteer, arrives Friday and leaves next day
as 10th volunteer arrives for year. (Week 8)*

BOMBAY PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

-Fiscal and Development Responsibility
Annual Appeal begins with 25 people on the road in four states
after Training Day at Pune Programme House. Self-support
team continues to secure jobs - sign painting contracts and
medical supplies salesman. Bombay Programme House gets
redecorated with 40 kg. paint (inkind).

MAJOR CHALLENGE

Enabling everyone to participate in Annual Appeal while
continuing with other work at the same time.

ORDER NEWS

Bombay Primary Unit celebrates the event of Prime Minister
Indira Gandhi’s death with fasting, reflection and silence.
David McClesky continues to recover. (Weeks 5,6)

DELHI PRIMARY UNIT

CALCUTTA PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

-Fiscal and Development Responsibility
Sixteen visits during Annual Appeal gets Rs8500 committed
with Rs 12000 working. ) .

STRATEGIC COLLABORATIVE TRAINING AR
-Leadership Development Centres

The Howrah Women Association has a planning session at the

House with key regional colleagues to decide about the rest of

the year. Teachers salaries are distributed to bustee schools.

MAJOR CHALLENGE

!
Holding tension between the Annual Appeal and Self-Support ’
maneuvers.

ORDER NEWS

House celebrates Lata Paul’s 29th birthday with Mughlai Feast
at a restaurant and then goes to Hindi movie, Naya Kaddam
{new direction). (Week 7)*

HONG KONG PRIMARY UNIT
TAIPEI| PROGRAMME HOUSE

PRIORITIES REPORT

CORPORATE SELF SUPPORT MATURATION

We began the 7th ESC with Johnson & Johnson, who packed
the 20-person effective maximum event with 34, at new fee of
$NT150,000 or $3,750 US, with team representing whole PU
(Barry Oakley from HK included) as well as three regional
colleagues.




PILGRIMAGE TOWARDS THE YEAR 2000

“Conversations with Barry” help to bring significant broodings
to the surface, and a Saturday strategy-building session with
colleagues helps to clarify arenas of next-year-and-beyond
activities.

INTEGRATED IERD PHASE 11l ACTIVITIES

An IERD Steering Committee meeting thinks on Phase Il
Activities and does preparation for important Asia Regional
Assembly authorization visit with head of new Council of
Agriculture.

SOCIO SPIRIT RESEARCH

Roundtable continues its Chinese Culture research by
attending a Taiwanese Opera, and the four western House
members by beginning Mandarin lessons!

21 PRIMARY UNITS GLOBALLY COVENANTED
A relatively slow month for Taipei brings in 54% bottomline.

House has good week of Primary Unit Interchange with Barry"

_ giving reports on Philippine and SEAPAC meetings and on L.
Ward’s cultural ritual context.

MAJOR CHALLENGE

Preparation for 1985.in terms of depth push of the Pilgrimage
(how to pursue the day of brooding and priorship
conversations, declaration production and making the letter
to the Panchayat something more than a gesture), establishing
the pillars for Phase lil, and reworking our consultancy and
marketing approach -- revamping the ESC, getting a focus on
our marketing targets, and enabling our colleague team.

ORDER NEWS

Elena makes high honors (not just regular honors), ie. 3.7 (out
of 4) average, for the quarter at TAS. (Week 9)*

TOKYO PRIMARY UNIT

PRIOCRITIES REPORT

PILGRIMAGE TOWARDS THE YEAR 2000

Wednesday evening India Evening for friends and collegues,
Thursday evening informal discussion on the eight forms of
the Order, and Friday night Roundtable with “Journey to the
East” continue the preparation for Tokyo House members of
the pilgrimage. Osaka prepares VIL flyer and anticipates
participation of colleagues for the VJL Week Il of November
30. Tokyo House members Sandra Rafos, Kenji Yoneda, and
Takako Kawamura journey towards Osaka for their
participation and enablement of the Osaka event. Trinity
College (Harford, Conn.) Jim Bolton does collegium on the
Sarvodaya Shramadana Movement of Sri Lanka and announces
his decision to participate in Osaka V|L on his individual trek
from Tokyo to Kyoto, Hiroshima, and then to Osaka.

MAJOR CHALLENGE

Creating events of practical actions in various House locations
which present the unity of a common thrust for the one
Primary Unit of Tokyo (Japan and Korea).

ORDER NEWS

An amazing chocolate cake greets Jim Patterson on his 32nd
birthday, Kyoichi Sugiyama (intern in 1985) celebrates his 24th
birthday, and Yuki Ohtsubo, Tokyo House sojourner,
celebrates her birthday by presenting the Tokyo House withan

" informative collegium on Japanese family structure using Chie

Nakone as her reference. Jim Bolton from New York visits
House on his return to Sri Lanka as part of a university study on
world hunger. Gifu colleague Midori Shikano stays at Tokyo
House during the Annual JALT Conference (Japanese
Association of Language Teachers) which she attends with
Tokyo House members. Osaka celebrates Thanksgiving with
colleagues. Bob Rafos goes to Korea for a one-week trek.
(Week7)*

SEOUL PROGRAMME HOUSE

SYDNEY PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE I1lIl ACTIVITIES

Kathleen arrives back from Annual Appeal circuit in Adelaide
with reports including a visit to Gerard Aboriginal City
(represented in New Delhi) where they are in the process of
beginning a major new economic venture: Yabbie (fresh water
shrimp) farms. Excitement bubbles up as they view themselves
on the IERD (Sir Richard Attenborough) video. Pingelly, West
Australia, another New Delhi participant receives aboriginal
grant, one of three communities to receive itin West Australia.
Annual Appeal continues throughout Australia with exciting
reports from all regions relative to both income and Phase Hi
events, with a particular interest being taken in the Education
Community.

CORPORATE SELF SUPPORT MATURATION

Our first self administered self-support cheques for stipends
and House monies are distributed. Consultancies are in the
works all around the country, from one day workshops to full
LENS scheduled throughout the year.

MAJOR CHALLENGE

Deciding and publishing dates of events to ensure maximum
participation.

ORDER NEWS

Bill and Helen Newkirk arrive to visit Jim and Karen and give
report on Latin America. Phillip Dowsett returns from Hong
Kong and the Philippines with Debra Drown for Annual
Appeal. Jennifer Howard experiences her first day at day-care.
Neil Rees, brother of Kathleen, son of John and Gwenda is
married on November 3rd. Studies include pilgrimage, spirit
safari document and Road Less Travelled.

NUKU’ALOFA PROGRAMME HOUSE
PRIORITIES REPORT ’

Circuit returns from Vava’u Economic Module with timeline of
implementation for Hahake District. Cooperatives
Department workshop is planned and proposal for TNCC
youth training is written.

MAJOR CHALLENGE

With only seven weeks to the PTS needing to turn total

attention to many things at once.

ORDER NEWS

Clare returns from Sydney, Hong Kong, Auckland,and goesat -
once to Vava'u. Whole House gathers for first time this year.
(Week 8)*




MANILA PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

House visits five corporations and request P9 million for new
Anchor House, Citybank promises P75 thousand. Facility team
admits to having looked at approximately 40 different
residences for a possible Anchor House.

CORPORATE SELF SUPPORT MATURATION
P2,500 is received from American Wire and Cable.

INTEGRATED IERD PHASE 111 ACTIVITIES

Fourth Ad Hoc committee meeting is held for the Philippine
Exposition of Rural Development (PERD) - May 9-12). Thirteen
Regional Workshops get underway with one held in Bicol
Region.

STRATEGIC COLLABORATIVE TRAINING .
New Tiwi Programme House is on site and ready to go.
Preparation begins for four consults for Tiwi expansion.

CORPORATE SELF SUPPORT MATURATION

The Chief Executive of a vocational training school in Port
Klang in Kuala Lumpur is interested in our training Inc.
concept and wonders if it could be incorporated in their
school. In Indonesia a company interested in doing the GLS
wonders if they could use their existing corporation as partof a
consultancy programme and market GLS’s through that.

MAJOR CHALLENGE

Decide on facility and have move in count down before the
Manila Primary Unit Meeting in December.

ORDER NEWS

Esmer and Lilia arrive in Tiwi from.Davao, Fhanny ldgamen
arrives in Mahayag from Davao to assist with turn over circuit
from Mahayag in Langub, Davao. Richard Fawcett, newly
arrived international volunteer, is sent to Cebu for orientation
and marketing hosting. Cebu sends the Estorgio’s to Tiwi prior
to coming to Manila to assist with the four consults as well as
Palamen Telakao, and Ben Aguirang. Messages keep coming
in from Kuala Lumpur and Jakarta circuits, but not sure if Tim,
Rochmat Tay or Krishnan have managed to get together yet.
Edna Sta Ana celebrates her 25th birthday and one year with
the ICA/Order as a National Volunteer. (Week 8)*

LOS ANGELES PRIMARY UNIT

PRIORITIES REPORT

21PRIMARY UNITS GLOBALLY COVENANTED

Second new car arrives, and House experiences the ups and
downs of services as Ford is in accident while in for service,
typewriter repairman fixes carriage return and messes up back
space and correct mechanism, and copier repair is required on
day after we agree to pruchase the machine. Phoenix
colleagues agree to support an ICA facility there. Anchor
House acquires Kaypro 10 for ICA use.

CORPORATE SELF SUPPORT MATURATION

New computer paragigm office is renovated in less than a
week and inlcudes residential rooms for two families. Twenty
gallons of paint is inkinded to complete the renovation on a
Saturday workday and CPlI moves in Monday. CPI
representative is one of 90,000 at Comdex Convention and
Exhibition in Las Vega.

INTEGRATED IERD PHASE 1l ACTIVITIES
Strategy Forum in Los Cruces, leads to a request for an
Economic Issues Forum to deal with unemployment.

STRATEGIC COLLABORATIVE TRAINING

ICA staff attend meeting of a youth taskforce called Central
Park V, a spin off of Local Church Experiment work and Town
Meetings four or five years ago. Roman Catholic churches in
Arizona request LENS programs to plan church year in mission.
The third imaginal education module completes the course
offered in Denver to 15 participants.

STRUCTURED VOCATIONAL CHALLENGES

Two development circuits discover colleagues hungry for
information and participation; the Sacramento cadre agrees to
raise $1000 more by Chirstmas. Development systems and
maneuvers take shape with representatives from Chicago
Funding and Authorization who also visit Mark Gerzon,
author of A Choice of Heroes.

SOCIO SPIRIT RESEARCH NETWORK

Los Angeles discovers a guru across the street in the
community meditation center and hosts a member of that
community at Roundtable.

PILGRIMAGE TOWARDS THE YEAR 2000
Pilgrimage manual for a five step journey is completed and
sent to locations throughout the area.

MAJOR CHALLENGE

Discerning how to create depth commitment to building the
earth within course participants and regional colleagues.

ORDER NEWS

The Order celebrates the completed life of Jim Johnson in
Denver on October 30, 1984. (Week7)

HOUSTON PRIMARY UNIT

PRIORITIES REPORT

PILGRIMAGE TOWARDS THE YEAR 2000

Primary Unit hosts major event on quarter’s pilgrimage trek as
we use a variety of methods old and new including poetry,
doing artforms, journal writing, making declarations, and
reflective conversations in order to discern our present
journey through the New Religious Mode in a hopeful way
toward the future and to catch glimpses of the fixed points of
the next 16 years in which we stand. Event was held
simultaneously in Houston and Atlanta.

MAJOR CHALLENGE

Finding a plan to increase the flow of self-support monies and
solve the recently widened gap, remembered “You can’t get
up any earlier by staying in bed any longer”.

ORDER NEWS

A day of stepping back and reviewing our commitment to
change internal living space after our post-council
resettlement and painting blitz of the last two weekends. We
hold an open house to showcase our living space for ourselves
and colleagues who dropped by. The showcasing is followed
by afestive thanksgiving dinner with 35 people present around
the table. (Week 8)*

CHICAGO PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED
Pilgrimage Taskforce comes up with a 3-day Pilgrimage design
based on The Saints and Shrines of Chicago.




CORPORATE SELF SUPPORT MATURATION

LENS International obtains a firm commitment for a January
Design Conference and LENS course with Wheaton Franciscan
Services. The Health Team sends out its third health newsletter
and does two “Wellness”collegiums with the Student House.
Three more boarders move into “Northside Lodging” on the
4th floor. Fiscal/Legal pays 38,000 in back health bills. UNDP
entertains a $19,000 proposal for full training in Zambia

SOCIO SPIRIT NETWORK

The Chicago Primary Unit forms six “‘Spirit Networks” across
the geography and the Anchor House breaks into spirit
networks 6:00 - 7:30 am Tuesday - Friday with meditaiton,
visualization, Progoff journal writing, artforms,physical
exercises and creative writing; research/interchange journeys
to Indianapolis to hear Kenneth Boulding talk. Several visit
Buddhist Tibetan temples to receive Meditation training from
the masters,

STRATEGIC COLLABORATIVE TRAINING
Chicago Anchor House hosts Chicagoland Facilitator Training
Session to prepare leadership for Strategy Seminars. Second
Machakos game PSU is held.in Oshicosh.

MAJOR CHALLENGE

Dealing creatively with the financial crunch while going after
the 610K Continental November - December bottomline and
the 162K Primary Unit bottomline.

ORDER NEWS .
Otto - Philbrook marriage is scheduled for 5 January, 1985.

5th CITY PROGRAMME HOUSE

NEW YORK PRIMARY UNIT

PRIORITIES REPORT

PILGRIMAGE TOWARDS THE YEAR 2000

Cycle three coordination meeting brings people form across
the Primary Unit to review happenings since last gathering and
plan for Thanksgiving weekend retreat. “Clump meetings”
held in Boston, Morris Plains, Baltimore, Washington,
Hartford, Buffalo and Rochester with regional colleagues
ground the new reality of the Primary Unit and build
momentum for Regional Councils.

21 PRIMARY UNITS GLOBALLY COVENANTED
Craig Webb arrives from Denver to assist in transformation of

the attic as our new office space. Hallowe’en Happy Hour

celebrates the victory of Annual Appeal with $131,917 from 194
pledges. ’

MAJOR CHALLENGE

Creating and articulating the story of how are many are a
response to the critical issue. :

ORDER NEWS

House celebrates the birthdays of Nancy Trask and Raymond
Spencer. Basil Sharp gets award for best dressed as the Wicked
Witch of West at the Happy Hour and children go door to door
in costume for trick or treat. Pluriform Community research
foray into the community discover among many treasures
Video Pop - a pizza parlour with MTV. (Week 5)

WASHINGTON D.C. PROGRAMME HOUSE

PRIORITIES REPORT

PILGRIMAGE TOWARDS THE YEAR 2000

Movemental planning meetings are held in D.C., West
Virginia, Baltimore and Pittsburgh. Six troops are assigned
across - Primary Unit taskforces. Easy-Link computer hookup is
made with New York House. A new move on room set-up
happens with the creation of a finance office, production
room and library. '

MAJOR CHALLENGE

How to create enlivening mechanisms that allow continued
momentum in strategy building.

ORDER NEWS

Color me beautiful workshop is held with all women (five
youth and five adults) present at time ir house. We
acknowledge Dirk Rettig’s 14th birthday while he continuesto
wait in Orlando, FL., for his visa to Caracas. (Week 6)

TORONTO PRIMARY UNIT

PRIORITIES REPORT

INTEGRATE IERD PHASE 11l ACTIVITIES

Think Tank in Edmonton gathers 30 for Native Education
Project Strategy. Shellbrooke, Saskatchewan, “Doorways to
the Future” involves 40 projects in Sharing Approaches That
Work during snowstorm. University connections light up in
Ontario with presentations and contacts with seven schools.
Appointments with CIDA, UNICEF and National Council of
Women build continuing IERD support.

MAJOR CHALLENGE

Turning enormously fertile field of contacts and networksinto
programmes and opportunities to meet bottomlines.

ORDER NEWS

One more round of space transformation creates Training and
Consultation office and “writer’s garret.” Bruce Robertson
celebrates 37th birthday. ICA receives invitation to Opening of
Parliament. Red Riding Hood, a clown and a very small ghost
celebrate Hallowe’en in the neighbourhood. (Week 5)

MEXICO CITY PRIMARY UNIT

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING
-Practioners Training Schemes

Thirty-five village leaders and technicos graduate from second
Guatamalan CICC in Conacaste, including four. from Mexico
(5). A trip to Sanctorum, Tlaxcala, site of first Mexican CICC, to
meet with director of co-sponsoring SEDAPAC, accomplishes
check on facility and enlistment of Adult Education
participation on panel (4).
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INTEGRATED IERD PHASE IlI ACTIVITIES -

" -Empowered MCC demonstrations

Thirty new and old colteagues from the Racimo Cluster attend
celebrative faculty send-out for CICC faculty for Mexico (5).
Colgate-Palmolive Co. agrees to join care alliance with an
inkind donation of soap, detergent and toothpaste for the
CICC. In a visit with Maria Teresa McDermit of WHO, we share
her excitement at prospect of ICA collaboration with their
demonstration nrusing education project in the state of
Guanajuato which is taking comprehensive health care to rural
villages (4).

21 PRIMARY UNITS GLOBALLY COVENANTED
-Fiscal and Development Responsibility

CICC in Sanctorum, Tlaxcala is in the chute with all office
supplies and paper goods donated by Circulo de Lectores, a
LENS client and Zapata Ford (5). Mexico City LENS team
meeting with colleagues sharing. leadership brings hope of
fiscal responsibility with strategic chart creation and group
commitment (4).

SOCIO SPIRIT RESEARCH NETWORK
Sister Carmen attends mass to celebrate 50 years of ministry for
Bishop Mendez Arceo, Mexican protector of refugees (4).

PILGRIMAGE TOWARDS THE YEAR 2000

Image and plar {or M.C.P.U. Quarter Il Council'and Pigrimage
to follow CICC in December, is created during Saturday PSU
by Mexico City staff (4).

MAJOR CHALLENGE

Learning the mode of coalition while doing a training course

on someone- else’s turf (5). Overcoming visa obstacles to get

_appropriate faculty in place for the first Mexican CICC (4).

ORDER NEWS

The Blue Van (formerly of Atlanta) rides again on 2200 miles of
secondary roads to Conacaste, Sanctorum and returns to
Mexico City to get CICC faculty in place! No major problems,
Peter Waugh and Lisa Johnson of Denver arrives to sojourn
and work with M.C.P.U. and are whisked off to Sanctorum the
next morning to participate in CICC prep. Sunday night finds
all five Mexico City staff enthralled by Ballet Folklorico at the
Palacio de Bellas Artes. (Weeks4,5)

CARACAS PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE 1Il ACTIVITIES

The four sector development team trains 25 villages to lead
upcoming series of forums in San Diego as part of Maraven Oil
company consultancy. Tapipa’s new chapter of St. Vincent de
Paul Society holds a community forum with ICA staff

facilitators and creates a plan of action to serve the community.

CORPORATE SELF SUPPORT MATURATION

The Caiio Negro Women’s Sewing venture receives first
payment for their products and meets with the C.N. Civil
Association for the use of the “bodega” building. The meeting
spurs the Civil Association into new decision to meet regularly.

21 PRIMARY UNITS GLOBALLY COVENANTED
Polar Foundation approves proposal for 30,0008S.

MAJOR CHALLENGE

Maintaining the unity of the team while working in three
locations.

ORDER NEWS

The House welcomes Jonathan Crocker and Dirk Rettig to the
Caracas team and is thankful to see the team growing in midst
of visa complcations. (Week 7)*

LIMA PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE 11l ACTIVITIES

The Azpitia Municipal Council has begun an invitation
campaign to the four sectors inviting them to the December 1
“Demonstration Day”. This day will celebrate the potable
water system, dedicating the medical dispensary, the
installation of the first telephone, laying the corner stone for
the construction of the Municipal Building and other
achievements.

21 PRIMARY UNITS GLOBALLY COVENANTED

Working through the financing for the purchase of an urban
Anchor House in Lima with conversations with the Panchayat
and Order Finance Commission increases our vision clarity
and strong presence of permanency in the Band of Primary
Units.

MAJOR CHALLENGE

Breaking loose the next four years financially and
operationally in only four months.

ORDER NEWS

Juan and Rocio complete consulation work in Panava and
travel one week to evaluate project in El Salvador. Lima House
views the movie “Tupal Tamaru”. Lucy Aponte works with
enthusiasm on facility search, board of directors, and regular
training and planning evenings. (Week 5)

KINGSTON PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Two week Council builds team unity with six strategic
directions for the year, 13 maneuvers for the quarter and two
operating teams ready to move as one unit.

INTEGRATED IERD PHASE lil ACTIVITIES

Village planning assembly in the Blue Mountain Cluster
involves nine cluster leaders in the Year's Council from
Yallarso, Blue Mountain and Portland Clusters. Top officials for
National Commercial Bank viist the Waburn Lawn Coop prior
to signing an interim loan package. Residents proudly escort
visitors to the industry shed, pizzery and coffee farm and
cooked up a great feast.

CORPORATE SELF SUPPORT MATURATION )

J. Wray Newphew Company invites ICA to work in villages
around its company in Central Jamaica. Consultanicy would
cover self support for one half year.

MAJOR CHALLENGE

Getting int action mode after two weeks of planning.

ORDER NEWS

Weekly Ritual and Saturday night celebration is held in
Woburn Lawn where birthdays of five villagers are celebrated.
{Week 3)
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- . ~'RIO DE JANHRO PROGRAMME HOUSE
PRIORITIES REPORT

CORPORATESELF.SUPPORT MATURATION
House receives new-volunteer, a young Brazilian woman, Nira
Fialho. Rio colleagues are activated and re-activated as the
search for jobs for Bill and Nan Grow intensifies. A computer -
fair is attended to research computer hardware, as our first
serious investigation of a venture gets underway.

MAJOR CHALLENGE

Determining which of the major events of this quarter we must
put our coporate shoulder behind immediately, which can be
relegated to ataskforce, and finally which can be put on a back
burner and still not get cold.

 ORDER NEWS

The President of B. Braun Laboratories (one of our major
contributors). and his family, invite the whole House to join
them for.a day at the beach and “postlude’ in their home. The
day is highlighted by good food, swimming, singing, games
and strengthened colleagueship. (Week 7)*




