THE GLOBAL ORDER REPORT

QUARTER | WEEK 10

September 3 -September 9, 1984
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CAIRO PRIMARY UNIT

ABIDJAN PRIMARY UNIT
PRIORITIES REPORT

INTEGRATED IFRD PHASE HEACTIVITIES

Empevered MOC Denonsirations N
Brobo receives 20 baby scales from UNTCEF and house receives a
sample copy ol the “Road to Health™ chartin French, These will
allow the babyv-weighing programme to begin in November,

SOCIO SPIRIT RESFARCH NFTWORK

Practical earmimgs Documentation
House tramslates the Council Documents into French and
prepares lor i oseries of report collegiums lor the Brobo team.
MAJOR CHALLENGE
Preparing the toundations for this vear in terms of programmes
and development.
ORDER NEWS
House sitting keeps us financiadly alive until the first pay chegues

arrive. Family and fnends in Abidjan hear the story ol the
Council.

LUSAKA PRIMARY UNIT

NAIROBI PRIMARY UNIT

PRIORITIES REPORT

The genuine creator creates something that has a life of its own,
something that can exist and function independent of the creator.
When 2 genuine leader’s work is done, followers will say "we huve
done it ourselves,” and feel that they can do great things withouta
great leader. {Eric Hoffer, longshoreman philosopher)

INTEGRATED IFRD PHASE 11 ACTIVITIES

Empowered MCC Demonstrations

All-Sector Care Alliances
The president of Rockefeller Foundation visits Kabiro Clinic.
hosted by Kose Mavodi and ek Alton, Ciubank visits Maiobi
House JERD  Phase 1 takes ol with  Kenva “Sharing
Approaches that Work™ exposition at Nairobi International
Agricultural Show and @ new brochure and case study ready for
the printers.  Collaboratine work lights up with natiomal
newspaper reporting presentation of block-making machine to
Kabiro by the World Council of Religion and Peace. The World
Council of Religion and Peace sends 80 people {ene-sixth of the
Conference) to visit two project sites and promises to fund one
project at cach site and give more help in the juture.

21 PRIMARY UNITS GLOBALLY COVENANTED

Fiscal and Development Responsihifite
A new pillar of our cconomic loundation is put in plice as the
Ministry of Health agrees to tund health programme which will be
the lirst major grant from the Kenvan Government tor sell-
support. s o

MAJOR CHALLENGE

Extracting enough data from imphications ol the Global Councit
and the Kenva Four-Year Plan o make decisions and then
discerning how to svmbolize the new phase we are in at every
moment.

ORDER NEWS

Philbrook tamily arrives back lromthe LS Organisers of World
Community Development Society i the United Kingdem vsit to
evitluate yolunteers programme. Nairobi house comes to dite with
arrival of people Trom Council, Zambia Primany Unit stopping
over and new volunteers arriving from Enghiond, Germany and the
U.s,
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DELHI PRIMARY UNIT

CALCUTTA PRIMARY UNIT

MANILA PRIMARY UNIT

PRIORITIES REPORT
INTEGRATED IERD PHASE HI ACTIVITIES

Empowered MCC Demenstrations
Sixth Anniversary Celebration on July 31 in Langub begins with
Mass said by Fr. Pol Dagangun. and is fun! fun! as 200 plus
community people feast and dance,  Special visitors include
Goaodycar Branch manager Mr. Llaban, Mrs. Bragadean of RMC
and students. and the representative of the city mayvor Attorney
Capili. Donations include 30 pots of roses. 200 Santan plants, loan
of 100 chairs. In preparation for the annivenary, the development
team meets the City Engineer for approval ol the proposal for
Langub road maintencnce and finds a printer for 504 discount on
invetation letters, A very joytul 6th anniversary!
Tiwi Municipal Mayor's visitors from MECS in cach region visit
the Putsan Human Development Project.

All-Sector Care Alliances
Health is spotlighted across Manila with free clinics in Bagong
Dalan. in Sudtonggan with doctors from Lapu-Lapu City, in
Matumbo on Mactan Island. with the Ministry of Health and the
Sariling Sikap Movement in Langub.  The Tiwi Municipal
nutritionist. accompanied by the Rural Health Midwife. distribute
corn soyi milk to third degree matnourished children in Putsan,
Cchu house visits with all doctors from the District of Cordova and
Lapu-Lapu City to schedule the remaining free clinics which are
being held in coordination with the City Nutrition Committec and
the ICA. Free medicines help in the effort with a quarterly
. donation of two boxes 1o Cebu from the Provincial Health Office,
four types of medicines to Manila from  Merrell Dow
Pharmaceutical, Inc. and medicine to Putsan Health Center from
AH Robins Pharmaceutical. As analternative to medical supplies
which run short, Putsan HDP 1cam is working on preparation of
herbal medicine for substitution and doctors in Cebu are invited to
a Quarter I conlerence on herbal medicine,

21 PRIMARY UNITS GLOBALLY COVENANTED

Fiscal and Development Responsibility
Goodycar and Kodak  send  quarierly  support  cheeks.
Development folders and -alphas card updating is finished. 65
proposals for inkind are sent. and development team deposits
P21.099.80 for the month of August.

MAJOR CHALLENGE
Sustaining the common understanding aceded in the struggle to
complete daily tasks, prepare facilities and welcome new stalt,

ORDER NEWS

Children of the Fstorgio family reccive the sacriment of
Conlirmation, as the Archbishop visits the Sudtonggan arca for
the first time. Armstrong Fstorgio celebrates his 15th birthday.

Lino Pinote celebrates his 24th year, Tiwi house is blessed by br.
Madrid. tollowed by delicious food. Peggy Smith is sent out to
Hong Kong from Manila. Nick Barker. international volunteer, is
sent out lrom Cebu-Dinao, Tim and Martha Karpolf arrive,

From lixing broken lights 1o planting medicinal herbs, every
location is preparing for the new guarter. welcoming and sending
out stafl and celebrating on Coral Island, with movics, with ice
cream. and with cach other.

HONG KONG PRIMARY UNIT

TAIPElI PROGRAMME HOUSE
PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING

Team focuses on program marketing with a visit to Johnson and
Johnson: arrangement of Dulux Paints ESC: and establishment of
Kaohsiung Burcau of Social Alfairs module plans, The Kaohsiung
teaching team will also involve an ICA programme gratl, who is the
Planning Dircctor of the Ping Tung County Government.

INTEGRATED IERD PHASE 11 ACTIVITIES
NSC member Bosco Lee visits Silo Farmers Association toexplore
possible village leadership development project.

SOCLO-SPIRIT RESEARCH NETWORK

House experiments with transitional discontinuous time design
and discusses possible new forms of the Weekly Celebration. Two
cvenings focus on studying the 16-Year Directions and Healthy
Sustenance reports.

MAJOR CHALLENGE
Transcending old operational modes with unclear images of the
new modcls and prioritics for the vear.

ORDER NEWS
Potential volunteer visits and Rebecca wins team's (irst Trivial
Pursuits game.

TOKYO PRIMARY UNIT

SEOUL PROGRAMME HOUSE
PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED
Enlistment through Engagement
Fiscal and Development Responsibiliy

Cheong Ju and Cheorg Won locations devise i new Tea House
dynamic --inviting students for a small fee to “Saturday Night with
English™ in the hope of creating a fittle self-support and a few
volunteers for village visiting, Cheong Ju House redecorates the
lounge. making it a place that we enjoy gathering.

INTEGRATED IERD PHASE 11 ACTIVITIES
Empowered MOC demonstrations

Team continues visits to villages, reaching 240 of the 411, and
accumulating information about rural development in Kovea. Mr.
Park Jun Yong calls the company that donated an agriculiural
drving machine 1o the Cheong Won cluster during the Rural
Development symposium and arranges 10 have it moved to the
villages. Cheong Won goes to Cheong it to attend the Cheong Ju
City vouth celebration.  Cheong Ju attends annual youth
celebration at Cheong Won and the prospect of a Cluster Sports
Day continues to be discussed with the chiels.

MAJOR CHALLENGE
Keeping the objective of village visits in our minds while wanting to
rest or party all night,

ORDER NEWS
Mr. Lee and sojourner Mr. Eun celebriate birthdays,

i
;
i
!
;
¢
‘
t
ik
5
)
!
!
'P’.’}"w
)
13
1,
;
i}
;Q
;
!
,
l
t

e



SYDNEY PRIMARY UNIT
PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLLY COVENANTED

House builds a story that will sccure visa status and brings our
frame to bear in obtaining an appointment with the Department of
Immigration. Preparation for the Primary tUnit Council and
arrivals of newly assigned people are all part of this swirl,

CORPORATE SELF-SUPPORT MATURATION
Emphasis this week is on new computer hardware research and
marketing strategy work,

MAJOR CHALLENGE
Creating compelling images for Primary Unit Council. to obtain
working visas. and lor our Scli-Support Venture strategy.

ORDER NEWS

Phil Dowsctt and the Howards arrive. Gayle Thompson obtains
new job almost immediately upon arriving back. Visitors include
Henry and Pom Ligtermoet - old time colleagues lrom Perth, and
Peter Dully,

NUKU'ALOFA PROGRAMME HOUSE

LOS ANGELES PRIMARY UNIT

HOUSTON PRIMARY UNIT

CHICAGO PRIMARY UNIT

PRIORITIES REPORT

21PRIMARY UNITS GLOBALLY COVENANTED

Actualizing Covenantal Forms

Fiscal and Development Responsibiliny

Endistmem Through Engagement
Preparation teams for Chicago Primary Unit Council creite
designs to figure out what our forms need to be across the
geography  of the Primary Unit.  Upon returning (rom
discontinuity, structures are put in place to ligure out what it
meins 1o be a primary unit, what the Anchor House's role is
relative to the $3 people here in transition and the necessary models
for the Continental Finance PSU. Detroit regional team
expericnces the Summer through a “Safari™ trip to actwork
“watering hales™as colleagues gather for an evening of retlection.
Annual appeal prep is underway all over Primitry Units and other
locations in the Cantinent.

STRATFGIC COLLABORATIVE TRAINING

Indtanapolis produces audio-visual cassettes with flip charts and
leader™ guide on family decision-making by consensus and the
feasibility of neighborhood health action,

CORPORATE SELE-SUPPORT MATURATION
HUTS ranks number one in sales for Amtrack in August.

PILGRIMAGE TOWARDS THE YEAR 2000

Individual Declaration
Detroit House celebrates the decision of Amanii Gaillird tointern
astheir first “initite™ in the yvear of Order formation. Indianapolis
reports that Jenniler Stillings ol Venesuela completed her first
week of sojourning.

MAJOR CHALLENGE

tmaging the creative tension between the short termand long term
$0 we can sce that we are not just “in transition™ but are living the
transformation pilgramage now.

ORDER NEWS

Housc welcomes Phocbe Reynold's family and friends to celebrate
her 50th  birthday along with 12 other birthdays and 7
anniversarics.  The celebration involved a sit down dinner with
readings by Phocbe from black American literature and minstrel
renditions by Steve Allen.

Birthdays included: Jessic Clements. Sharyn Roberts, Naomi
Lazear. Mark Allen Williams, Brian Hawley. Alice Harriout, Judy

Tippett. Judy Montgomery. Phoebe Reynolds, Jim Troxel. and
P.T. Jumes.

Anniversaries included:  Sue & Darrell Marley. Judi & Mike

Tippett. Jovee & David Reese. Bill & Nan Grow. Jovee & Roger
Williams, and Bob & Barbara Hawley.

5th CITY PROGRAMME HOUSE
NEW YORK PRIMARY UNIT

WASHINGTON D.C. PROGRAMME
-HOUSE

TORONTO PRIMARY UNIT

‘et

MEXICO CITY PRIMARY UNIT

CARACAS PRIMARY UNIT

IORTTONN | § YAV TY

LIMA PRIMARY UNIT

KINGSTON PRIMARY UNIT
PRIORITIES REPORT

STRATEGIC COLLLABORATIVE TRAINING

Sharing Approaches thar Bork
Sally presents & preventative dental citre programme to residents
and visitors at a youth camp at Halls Delight in the Hills of St
Andrews. A meeting at the Univensity of the West Indies plins
conference with the theme. “Fducational  Mcethedology and
Technalogy for Community Development.™

Leadership Developmems Centres
Blue Mountain Cluster visit plans cluster feaders meeting,
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INTFGRATED IFRD PHASE 11 ACTIVITIES

All-Sector Care Alliances
Cluster receives nearly SK00 worth of agricultural seeds donated
by HBrother and Brothers and Brothers through H.EART. and
the Ministry ol Agriculture. Growth of the crops will be
monitored. A team writes and miails praposal to Pegasus for the
neat four v, .
MAJOR CHALLENGE
Fighting to keep our heads above water and complete our tasks in
the midst of strikes and shortages.,

ORDER NEWS

Neritha SHK celebrates her cighth birthday with a big party. After
months of dodging potholes. the Tovota bursts a tyre and she is
rewitrded lor her service with o thorough cleaning inside and out.

RiO DE JANEIRO PROGRAMME HOUSE
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THE GLOBAL

QUARTERS | & Il WEEKS 11-2

ORDER REPORT

September 10 -October 14, 1984

BRUSSELS PRIMARY UNIT

LAMEGO
PROGRAMME HOUSE

VIENNA
PROGRAMME HOUSE

CAIRO PRIMARY UNIT

ABIDJAN PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE Il ACTIVITIES

-Empowered MCC Demonstrations
Brobo receives 30 baby scales from UNICEF and house receives
a sample copy of the “Road to Health” chart in French. These
will allow the baby-weighing programme to begin in
November.

SOCIO—SPIRIT RESEARCH NETWORK

-Practical Learnings Documentation
House translates the Council Documents into French and
prepares for a series of report collegiums for the Brobo team.

MAJOR CHALLENGE

Preparing the foundations for this year in terms of
programmes and development.

ORDER NEWS

House sitting keeps us financially alive until the first pay
cheques arrive. Family and friends in Abidjan hear the story of
the Council.

LUSAKA PRIMARY UNIT

In answer to the criticism of where she wasn’t an obscene
person: ‘I think war is obscene” - Mae West.

NAIROBI PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Primary Unit begins to build its missional covenant and
prepares for Area Council with 10 days of looking through the
implications of the Global Order Council.

CORPORATE SELF SUPPORT MATURATION
INTEGRATED IERD PHASE Il ACTIVITIES

—New Local Initiatives

-All Sector Care Alliance
Key manoeuvre arenas are local initiatives, all sector care
alliance and a new way to do mass mobilisation called “rolling
thunder” (12).

21 PRIMARY UNITS GLOBALLY COVENANTED
-Actualizing Covenental Forms

First three weeks of looking at implications of the Council,
discerning new directions and finally consensing on timeline
for Quarter. Area Council actualises first step towards
covenental forms with family conversations with Priory,
workshop on sacred sites, held during day of solitary
reflection.

CORPORATE SELF SUPPORT MATURATION

-Ventures Expansion

-New Local Initiatives
Corporate Self Support Maturation comes alive as a taskforce
of 10 is assigned to LENS, self support jobs and research on
local initiatives (13).

MAJOR CHALLENGE

Giving form to a new priorship team at same time as giving
form to a new expanded collegium table that allows us to move
with power this year (12). Handling the 1,000 issues from new
directions without letting major 16 year leaps be forgotten (13).

ORDER NEWS

Kenya team trapped in Germany for two weeks arrives back.
Prakesh family arrives from India while Nelson Njenga leaves
for Cairo and then comes back when arrival mix-up
happens.(Weeks 12,13)*



BOMBAY PRIMARY UNIT

’
DELHI PRIMARY UNIT

CALCUTTA PRIMARY UNIT

PRIORITIES REPORT

CORPORATE SELF SUPPORT MATURATION

-New lLocal Initiatives
New self support possibility opens up with rental of the second
floor in our building, making ground floor into residential
programme space. Initial ICA and House budget is completed,
along with programme and development income plans.

MAJOR CHALLENGE

Building September momentum to ensure programme and
development income during October festival time and
beyond.

ORDER NEWS

House rejoices in arrival of Phase | baby boy born to Phase It
family Shivnath and Anju Prasad, and arrival of Phase Il
couple, the Lachmans, in Calcutta. (Week 11)*

TOKYO PRIMARY UNIT
SEOUL PROGRAMME HOUSE

PRICRITIES REPORT

INTEGRATED IERD PHASE l1! ACTIVITIES
House members particpated in a work day helping harvest the
rice fields and a representative from MOSHA (Ministry of
Social & Health Affairs) which ICA is registered with, visited the
Chung Won House and the village project.

-Empowered MCC Demonstrations
Barbecue invitation is extended to the government ministry
responsible for overseeing the ICA with a view toward
strengthening the frame we will need to bring people in and
send people out. Answer is “yes” plus a request to visit our
project. The visit is a great success as village chiefs give a fine
witness to the unique ‘“human development” contributions of
I.C.A.

MAJOR CHALLENGE

Looking for whistle point in order to make great sound from
the beginning.

ORDER NEWS

We had a great quarterly planning including English study, self
training and a big house cleaning workday to create new space
for ICA & OE. The crystal, globa! and network nannies guilds
are in operation. House experiments for 4th week with rituals
for selection of Quarter I Ritual Life. We celebrate one year of
full engagement in Order Life of Miss KangE.S.andSongD.Y.,
and birthday of Mr. Hong Yung Tak. Ken Gilgren goes to Japan
Council. (Week 12)*

SYDNEY PRIMARY UNIT

PRICRITIES REPORT

21 PRIMARY UNITS GLOBALLLY COVENANTED

House builds a story that will secure visa status and brings our
frame to bear in obtaining an appointment with the
Department of Immigration. Preparation for the Primary Unit
(|Z1ouncil |emd arrivals of newly assigned people are all part of
this swirl.

CORPORATE-SELF-SUPPORT MATURATION
Emphasis this week is on new computer hardware research
and marketing strategy work.

" MAJOR CHALLENGE

Creating compelling images for Primary Unit Council, to
obtain working visas, and for our Self-Support Venture
strategy.

ORDER NEWS

Phil Dowsett and the Howards arrive. Gayle Thompson obtains
new job almost immediately upon arriving back. Visitors
include Henry and Pom Ligtermoet, old-time colleagues from
Perth, and Peter Duffy.

NUKU’ALOFA PROGRAMME HOUSE

PRIORITIES REPORT

INTEGRATED IERD PHASE III ACTIVITIES

-Disseminating Successful Approaches
Circuits to four island groups set up training between October
and January. Sina, Anna and Sister Tu’ifua do radio shows on
the global Council Plenary focused on consensus methods and
meditation. Suiaki Kakala is appointed District Officer in Foa
Cluster assuring government awareness of MCC.

PILGRIMAGE TOWARDS THE YEAR 2000

-Individual Declaration
Planning day enables broad directions, decisions using Global
Brain video as context and individual writing of statements on
Who We Are. Repairs, paint, curtains claim back of House and
three rooms in Training Centre.

MAJOR CHALLENGE

Creating motivating plan and story for Quarter 1l and Primary
Unit meeting.

ORDER NEWS

House celebrates Tupou and Tema’s birthdays, sends out
Tonga Siale to New Zealand, Paula Finanganofo to Suva, and
welcomes Peter Whitney for ayear of service. (Weeks 9,10,11)*

MANILA PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED
STRATEGIC COLLABORATIVE TRAINING

-Leadership Development Centres
STRUCTURED VOCATIONAL CHALLENGES
Trying to set up a HDTS for 60 participants in the midst of major
damage caused by typhoon ‘Nitang’ in Sudtonggan plus no
electricity and one hand pump for water brought about new
vocational resolve to train ourselves and others. New
experience as one Primary Unit occurs in consulting with
“everyone” about how to do the HDTS, which includes telexes
to Brussels, Chicago, Seoul, Hong Kong, Tokyo and a phone
call from Tonga.




MAJOR CHALLENGE

Coordinating staff efforts in the midst of HDTS, Philippine
Exposition Workshop, development, grant reports, and new
arrivals and departures.

ORDER NEWS

Global Advisory Board member Adam Malik dies of cancer in
Indonesia. Typhoon ‘Nitang’ hits Sudtonggan Training Center
leaving buildings roofless, staff uninjured, and repairs
underway for HDTS in two weeks. (Week 10)*

HONG KONG PRIMARY UNIT

TAIPEI PROGRAMME HOUSE

PRIORITIES REPORT

INTEGRATED {ERD PHASE 11l ACTIVITIES

This week gets us off to good programmatic start with 12 at
Guardians’ meeting, 35 in Kaohsiung City Government Affairs
programme and 20 at first session of ICl (Dulux Paint) company
ESC. The Kaohsiung Social Workers’ document cover reads:
“(People and Government) X (Service plus brainstorm plus
kind heart) equals sense of social responsibility.” and shows
head with brain in explosion of enlightenment (12).

INTEGRATED IERD PHASE 11l ACTIVITIES

Second session of Delux ESC is completed. Meeting with
Commissioner of Taiwan Provincial Government Department
of Social Affairs reveals interest in hosting RDS-11 and having
ICA assist in grassroots training.

21 PRIMARY UNITS GLOBALLY COVENANTED

-Fiscal and Development Responsibility
Thirty development appointments are logged for September,
with one contribution for NT$85,000 arriving only three days
after proposal was received (13).

MAJOR CHALLENGE

Rebuilding momentum toward the new as summer images
recede when we do our own thinking in preparation for
Primary Unit Council toward a radical deed and symbols of this
year (12). Maintaining balance between building momentum
and having to hold back on program follow-up because of
already committed time for major Primary Unit and
Continental planning (13).

ORDER NEWS

Serious office clearing out session and great new lighting in
the collegium room inspires house life. House attends
wedding reception of two former Roundtable colleagues, with
much food and toasting (gambay!--“bottoms up™!). Elena
attends 5:30 a.m. Confucius Day ceremony rehearsal with
colorful pageantry celebrating China’s greatest teacher and
most honored profession. The art form method works as
Roxana leads two staff meetings at TAS with such positive
feedback that Superintendant decides he doesn’t need to
attend in future. (Weeks 12, 13 Qtr1)*

LOS ANGELES PRIMARY UNIT

PRIORITIES REPORT

21PRIMARY UNITS GLOBALLY COVENANTED
The Denver Team arrives in time for the Denver-Billings
Regional Council, with 21 in attendance.

INTEGRATED IERD PHASE I ACTIVITIES
Colorado Exposition Advisors lunch wraps up state-wide
exposition and begins plans for next big event.

STRATEGIC COLLABORATIVE TRAININC
Colorado Nurses Association requests t;..:iing of nurses to
lead Images Workshops. Neighborhood Reinvestment
requests proposal for supervisor training.

MAJOR CHALLENGE

Maximizing the potential of new human rescurces into four
campaigns. ‘

ORDIER NEWS

Denver House welcomes four new residents: Suzanne
Heilman, Jim and Nancy Stovall, as well as Ellen Rebstock, who
is on circuit for Annual Appeal. Jim Stovall celebrates his
birthday at Weekly Ritual. Steve Dahlke arrives for a stay prior
to travelling to Zambia as a volunteer. Jim Slotta did wake-up
Sunday during the Regional Council last week-end and
exclaimed: “First time | knocked on every door and got a
response!” |

HOUSTON mulmnv UNIT

CHICAGO PRI

PRIORITIES REPORT

STRUCTURED VOCATIONAL CHALLENGES
-Intentionalized Phase | Program

High school cluster demonstrates resolve, seriousness and

willingness to experiment by excitedly forging out models of

timelines, finances, space, guideljnes and relationships to the

whole House structures and mission.

A successful Conference was held on U.S.A./Nicaragua

Relations co-sponsored and facilitated by ICA in Indianapolis.

RY UNIT

CORRPORATE SELF SUPPORT MATURATION

Indianapolis House completed p Vocations Initiative: Pilot
proposal which will yield approximately $30,000 in self
support.

-New Local Initiatives |
Economic Self-sufficiency is a major focus with new people
searching for high paying jobs and Local Initiatives first stage
research into use of the building for conferences, hostelryand
other activities for self support efforts which can be done as
teams. !

21 PRIMARY UNITS GLOBALLY COVENANTED

-Fiscal and Development Responsibility
Chicago Primary Unit Annual Appeal ends first week with 10%
of cash in hand bottomline and{15% of pledges bottomline.
Global funding moves into a new orbit with preparation of
video materials for major presentations to World Bank and
other organizations.

-Positioning for 54 Areas
House collegium table begins to function as bureaucratic fog
cutter through the humanissues, pconomicissues and holding
a creative tension between areal gction, service functions, and
Primary Unit demonstrations in healthy sustenance and
economic self-sufficiency.

MAJOR CHALLENGE

Every aspect of corporate life comes as a new arena for short-
term-get-us through models and long-term weighty decisions
about futuric models.

ORDER NEWS

House celebrates the death of Ty Butcher, Roger Butcher’s
father and Mrs Peterson, Mary Lou Peterson’s mother. Burt
and Betty Dyson have a new grandson. (Weeks 12,1 Qtrs.1, 2)*




5th CITY PROGRAMME HOUSE

NEW YORK PRIMARY UNIT
PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

After completing the Annual Appeal in this region , everyone
gathered in “unfolding” stages of arrival in Washington D.C.,
finding us housed in two buildings, with a fine E.G.curriculum
planned. A greatspirit happening! Participation was the theme
and the Sunday a.m. session the highlight as we held a
workshop and conversation on seeing the spirit issues of our
time through our cultural and “theological eyes”.

MAJOR CHALLENGE

Claiming the self-support victory as projected in September
and progressing nowhere just now.

ORDER NEWS

During the New York P.U. Council, an outdoor barbeque sort
of ends the summer season and in the midst of that great event,
we celebrate John Radar’s 31st birthday. (Week 2 Qtr. 2)*

WASHINGTON D.C. PROGRAMME HOUSE

TORONTO PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Extensive grant application for the Molson Family Foundation
is completed which holds great hopes for 1.5 million, two-year
funding scheme for Toronto Primary Unit Training Center.

CORPORATE SELF SUPPORT MATURATION

Consultancy proposal for self-support submitted in
collaboration with movemental colleagues bears anticipation
of $15,000 income for research in the arena “Future of
Agriculture”.

PILGRIMAGE TOWARDS THE YEAR 2000
Guest speakers are lined up for Primary Unit gathered time
who will address the category of Native Peoples Spirituality.

MAJOR CHALLENGE

As we carefully prepare for the initiation of a gathered time
dynamic between Annual Appeal and the next round of
circuits, we sense the necessity to articulate what parts of
corporate activity we could be helpfully pharisaical over and
which parts helpfully libertine about.

ORDER NEWS

One year old Stephan Schrijnen, takes his first steps during
Annual Appeal circuit with his mother, Christine. (Week 2)*

MEXICO CITY PRIMA R THIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED .
The year is begun with forces in Guatemala and Mexico City
engaged in preparation of two training schools; one in each
location. Three initiates, two from Guatemala and one from
Mexico City, are welcomed.

CORPORATE SELF-SUPPORT MATURATION
Rod and Rose Worden arrive with $3000 and Apple 1l
computer. ’

INTEGRATED IERD PHASE i1l ACTIVITIES

-Strategic Collaborative Training
Staff is involved in doing the CICC (Curso Internacional de
Capacitacion Comunitaria - International Community
Training Course) in Conacaste, Guatemala from October 7-28
while team continues to prepare for Mexico CICC starting
November 11. '

MAJOR CHALLENGE

Doing a fine school in Guatemala while building the
momentum of preparation for the CICC in Tlaxtala, Mexico.

ORDER NEWS

Eliza Chumpitaz and Joaquina Rodriguez arrive from Peru and
Chicago, and Heidi Zahrt comes from the United States for the
CICC in Guatemala. Mary Smith and Rod and Rose Worden go
directly to Mexico City to join Bill Allerding and Carmen
Galvan. (Week 2)*

CARACAS PRIMARY UNIT

PRIORITIES REPORY

THE INTEGRATED IERD PHASE 11l ACTIVITIES

The Caugagua Municipal Council Commission visits Cafio
Negro and requests inter-agency forum with the ICA.
Industrialist John Phelps suggests a monthly meeting of
advisors in his board room to do Phase Ill of IERD, and first
meeting is set. Partners of the America’s proposal is approved
for Women’s Center in Caiio Negro (11,12).

INTEGRATED IERD PHASE 1l ACTIVITIES

Maia Farrara and salesman Daniel Sardelic visit Cafio Negro to
explain details of possible sewing venture. Partners of America
president Oscar Ferrer makes a site visit to Cafio Negro to
continue conversation on the Women’s Center and other
opportunities to work together. House participates in Cafio
Negro activites: “Jeventud Dispuesta” youth group meeting,
workday on the community center and meeting of agricultural
workers union.

MAJOR CHALLENGE

Pressure to make decisions before we have formalized our
year’s plan (11,12). Disentangling the bureacratic knot
regarding visas in order to have the whole team in Venezuela
for upcoming Primary Unit Council.

ORDER NEWS

Christopher Work receives a 75% scholarship to attend the
International School in Caracas with the stipulation that Mary
and Rob will teach a course on International Development in
the secondary school. The House participates in first practical
session on meditation during collegium. (Weeks 11,12,13)*

LIMA PRIMARY UNIT




KINGSTON PRIMARY UNIT |

PRIORITIES REPORT

STRATEGIC COLLABORATIVE TRAINING

-Sharing Approaches that Work
Sally presents a preventative dental care programme to
residents and visitors at a youth camp at Halls Delight in the
Hills of St. Andrews. A meeting at the University of the West
Indies plans a conference with the theme, “Educational
Methodology and Technology for Community
Development.”

-Leadership Development Centres
Blue Mountain Cluster visit plans cluster leaders meeting.

INTEGRATED IERD PHASE Il ACTIVITIES

-All-Sector Care Alliances
Cluster receives nearly $800 worth of agricultural seeds
donated by Brother and Brothers and Brothers through
H.EA.R.T. and the Ministry of Agriculture. Growth of the
crops will be monitored. A team writes and mails proposal to
Pegasus for the next four years.

MAJOR CHALLENGE

Fighting to keep our heads above water and complete our
tasks in the midst of strikes and shortages.

ORDER NEWS

Neritha Silk celebrates her eighth birthday with a big party.
After months of dodging potholes, the Toyota bursts a tyre and
she is rewarded for her service with a thorough cleaning inside
and out.

RIO DE JANEIRO PROGRAMME HOUSE

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Inkinding began in earnest this week in an effort to secure
furniture and construction materials for the new House. The
contract has been made up and requires only the signatures of
both parties. In preparation for yearly planning the House
meets endlessly in teams to clarify the opportunities open to
us. There is a definite feeling in the House that our new abode
is large enough and has sufficient expansion possibilities to
become our permanent project centre in Brazil. We feel this is
a positive step towards Positioning for the 54 areas.

MAJOR CHALLENGE

Holding the tension between allimmediate requirements for a
small house move, the long term planning, and keeping the
projects ticking over.

ORDER NEWS

David Heslop returns to the House after the week’s holiday
with brother and friend who came to visit. Jessica Krauss and
Vida Welch participate in school celebration to mark the
completion of the Phase | reading programme. (Week 13)*




THE GLOBAL ORDER REPORT

QUARTER Il WEEKS 3-4

October 15 - 28, 1984

BRUSSELS PRIMARY UNIT

LAMEGO
PROGRAMME HOUSE

VIENNA
PROGRAMME HOUSE

CAIRO PRIMARY UNIT

ABIDJAN PRIMARY UNIT

PRIORITIES REPORT

INTEGRATED IERD PHASE 111 ACTIVITIES

-Empowered MCC Demonstrations
Brobo receives 30 baby scales from UNICEF and house receives
a sample copy of the “Road to Health” chart in French. These
will allow the baby-weighing programme to begin in
November.

SOCIO—SPIRIT RESEARCH NETWORK

-Practical Learnings Documentation
House translates the Council Documents into French and
prepares for a series of report collegiums for the Brobo 1team.

MAJOR CHALLENGE

Preparing the foundations for this year in terms of
programmes and development.

ORDER NEWS

House sitting keeps us financially alive until the first pay
cheques arrive. Family and friends in Abidjan hear the story of
the Council.

LUSAKA PRIMARY UNIT

I have chosen to come to you with an open heart and an open
mind. Not to maneuver to win around but for us to win
together the battle of permanent peace based on justice.

MNAIROBI PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Primary Unit begins to build its missional covenant and
prepares for Area Council with 10 days of looking through the
implications of the Global Order Council.

CORPORATE SELF SUPPORT MATURATION
INTEGRATED IERD PHASE 11l ACTIVITIES

—New Local Initiatives

-All Sector Care Alliance
Key manoeuvre arenas are local initiatives, all sector care
alliance and a new way to do mass mobilisation called “‘rolling
thunder” (12).

21 PRIMARY UNITS GLOBALLY COVENANTED
-Actualizing Covenental Forms

First three weeks of looking at implications of the Council,
discerning new directions and finally consensing on timeline
for Quarter. Area Council actualises first step towards
covenental forms with family conversations with Priory,
workshop on sacred sites, held during day of solitary
reflection.

CORPORATE SELF SUPPORT MATURATION

-Ventures Expansion

-New Local Initiatives
Corporate Self Support Maturation comes alive as a taskforce
of 10 is assigned to LENS, self support jobs and research on
local initiatives (13).

MAJOR CHALLENGE

Giving form to a new priorship team at same time as giving
formto a new expanded collegium table that allows us to move
with power this year (12). Handling the 1,000 issues from new
directions without letting major 16 year leaps be forgotten (13).




ORDER NEWS

Kenya team trapped in Germany for two weeks arrives back.
Prakesh family arrives from India while Nelson Njenga leaves
for Cairo and then comes back when arrival mix-up
happens.(Weeks 12,13)

BOMBAY PRIMARY UNIT

PRIORITIES REPORT

{ERD PHASE Il ACTIVITIES

21 PRIMARY UNITS GLOBALLY COVENANTED
CORPORATE SELF SUPPORT MATURATION

Bangalore Phase !l event, designed by Dr. Rudramoorthy to
show IERD slide show and review IERD book for 60 plus
government officers, is held; two LENS courses for Taj Hotels
in Delhi are facilitated by new LENS staff; Rs10,000 of
developed income is secured; five job interviews are
completed and resumés and cover letters were begun for new
members of self-support team. All theses events bringing
clarity to the new faces of our vocation as a people this year. As
we begin to build momentum, significant care is taken to adapt
space to imgages of the new, to ensure success of Emerging
Generation exams and to ready our Annual Report for
distribution on the Continent.

MAJOR CHALLENGE

Structurally living out of new images in a time of marked
transition from Bombay Nexus to Bombay Programme House.

ORDER NEWS

We observe Gandhi's birthday with day of discontinuity and
the Hindu celebration Dessura is celebrated with Roundtable
reflection amidst background of street dancing. Ashleigh
Normant, Debra Drown and Adam Lingo arrive on the
continent to bring resettlement a step closer to completion.
(Week1)*

DELHI PRIMARY UNIT

CALCUTTA PRIMARY UNIT

PRIORITIES REPORT

CORPORATE SELF SUPPORT MATURATION

-New Local Initiatives
New self support possibility opens up with rental of the second
floor in our building, making ground floor into residential
programme space. Initial ICA and House budgetis completed,
along with programme and development income plans.

MAJOR CHALLENGE

Building September momentum to ensure programme and
development income during October festival time and
beyond.

ORDER NEWS

House rejoices in arrival of Phase | baby boy born to Phase 11
family Shivnath and Anju Prasad, and arrival of Phase Il
couple, the Lachmans, in Calcutta. (Week 11)

HONG KONG PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED
Two representatives attend Manila P.U meeting.

CORPORATE SELF SUPPORT MATURATION
Self-support venture begins with five English classes set up and
HK$100 in hand.

STRATEGIC COLLABORATIVE TRAINING
Thirteen appointments release programme and funding
possibilities to launch new year.

SOCIO SPIRIT RESEARCH
Three experimental rituals are created and experienced.

CHALLENGE STATEMENT

How the Hong Kong Primary Unit contributes to the
upcoming Continental meeting to creatively enable the
transition into the newness of this year.

ORDER NEWS

Marsha celebrates her 27th birthday and the House gets
together again as Dharma and Larry return from the Manila
P.U. Council, Marsha from India and Roy from the Asian
Development Bank meeting held in Manila. (Week 4)*

TAIPEI PROGRAMME HOUSE

PRIORITIES REPORT

INTEGRATED IERD PHASE Il ACTIVITIES

This week gets us off 10 good programmatic start with 12 at
Guardians’ meeting, 35 in Kaohsiung City Government Affairs
programme and 20 at first session of ICI (Dulux Paint) company
ESC. The Kaohsiung Social Workers’ document cover reads:
*“(People and Government) X (Service plus brainstorm plus
kind heart) equals sense of social responsibility.” and shows
head with brain in explosion of enlightenment (12).

INTEGRATED IERD PHASE Il ACTIVITIES

Second session of Delux ESC is completed. Meeting with
Commissioner of Taiwan Provincial Government Department
of Social Affairs reveals interest in hosting RDS-Il and having
ICA assist in grassroots training.

21 PRIMARY UNITS GLOBALLY COVENANTED

-Fiscal and Development Responsibility
Thirty development appointments are logged for September,
with one contribution for NT$85,000 arriving only three days
after proposal was received (13).

MAJOR CHALLENGE

Rebuilding momentum toward the new as summer images
recede when we do our own thinking in preparation for
Primary Unit Council toward a radical deed and symbols of this
year (12). Maintaining balance between building momentum
and having to hold back on program follow-up because of
already committed time for major Primary Unit and
Continental planning (13).

ORDER NEWS

Serious office clearing out session and great new lighting in
the collegium room inspires house life. House attends
wedding reception of two former Roundtable colleagues, with
much food and toasting (gambay!--“bottoms up”!). Elena
attends 5:30 a.m. Confucius Day ceremony rehearsal with
colorful pageantry celebrating China’s greatest teacher and
most honored profession. The art form method works as
Roxana leads two staff meetings at TAS with such positive
feedback that Superintendant decides he doesn’t need to
attend in future. (Weeks 12, 13 Qtr1)




TOKYO PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED
-Actualizing Covenental Forms

Treks to Sapporo, Fukushima, Gifu and lkinawa revitalize
movement memory of the past sixteen years and strengthen
the resolve for the coming ones. The remarks varied from
remembering the Morrrills in Fukushima to people passing
through the Los Angeles House in 1974 and being amazed that
the Joan Knutson of those days is now in Tokyo! All visits raised
the question of how to trian and sustain local leadership and
network all into one primary unit.

CORPORATE SELF SUPPORT MATURAGION
-Ventures Expansion

Mrs. Sato from the Osaka Programme House does lucrative
LENS-tuype consultation in Okinawa. The design of the
Philippine Work Camp is rethought to enable House self-
support. the Tokyo House has completed the successful
transfer of all permeation jobs from departing hands to the
new troops.

MAJOR CHALLENGE

Creating a brochure and marketing strategy to shift from
recruitment 10 successful borad-based marketing for the
Philippine Work Camp.

ORDER NEWS

don Hinkelman and Roger Butcher exit from Japan to new
assignments thus completing departures. mary (Leblanc)
Rhodes celebrates her birthday, the S1. Johns celebrate
Number 28, Kyoichi Sugiyama announces his intent to apply
forinternship, Hiroki Sato viists Tokyo House from Sapporo for
job hunting. Don Hinkelman and Manami Kitamura announce
their engagement. /ﬂ

SEOUL PROGRAMME HOUSE

SYDNEY PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLLY COVENANTED

Primary Unit Council encompassing Areas Sydney and Suva -
over one dozen nations is held in Sydney with representation
from Tonga. Regional teams get input into Council through
letters (Adelaide and Darwin teams), conference call (Perth)
and personal participation (Melbourne, Brisbane and Sydney).
Highlights include public film showing of ““Global Brain” and
“"Courage to Care”, a planetary unity evening with guests from
five special concern groups attending and collegiums on four
interest communities,

MAJOR CHALLENGE

getting the mechanisms for implementing Council decisions
built and on the ground so as to establish footholds that will
enable us to launch the year with power.

ORDER NEWS

Order News comes in pairs this week. Two people depart for
new assignment (Barry Oakley and Wayne Nelson). Two
families arrive (Rob and Ann Duffy and Kathleen Rees). Two
birthdays are celebrated (Lilian Lum and Kathleen Rees). Two
jobs are secured (Gayle Thomson and Lilian Lum). E.G. visit
Old Sydney town and observe dramatic re-enactment of early
days in Sydney (flogging with blood and all) and end Council
by participating in Tongan worship service. (Week 1)*

MANILA PRIMARY UNIT

PRIORITIES REPORY

21 PRIMARY UNITS GLOBALLY COVENANTED

House celebrates arrival of Prasad family and K.K. Tupe from
India! Final prep for Manila Primary Unit meeting includes
thorough study of Council doucments plus workshop on
implications for MPU. Facility search in Manila continues:
there are many options, the concern is capitalization funds.

STRUCTURED VOCATIONAL CHALLENGE

HDTS in Sudtonggan is completed with 60 participants. Zeny
Armas, Censian Sime, Park Young Chul and Don Cramer go for
closing ceremonies and MPU meeting setup.

INTEGRATED IERD PHASE 11l ACTIVITIES

STRATEGIC COLLABORATIVE TRAINING

Research team from ADAB holds interview with ICA faculty to

ask about trends in Rural Development and what role they

need to play. Asia Development Bank holding a major

conference/think tank in Manila on future development
. invites 20 ‘observers’ (non-ADAB staff) from UN agencies,

DANIEDA, other organizations. The ICA is the only NGO

invited to participate.

i MAJOR CHALLENGE
Preparing for the Primay Unit Council (oct 16-23, 1984).
!

- ORDER NEWS

Two birthday celebrations are held for Zeny Armas and Ed
Vergara and the Vanarretes are sent out then welcomed back
as visa complications delay trip. The typewriter is in the
hospital. (Weeks 1,2)*

NUKU’ALOFA PROGRAMME HOUSE

PRIORITIES REPORT

INTEGRATED IERD PHASE Il ACTIVITIES *

A research PSU on Economic Vitality in village clusters was
held and a design for a cluster economic planning module was
created in preparation for two cluster demonstration launches
in October.

STRUCTURED VOCATIONAL CHALLENGES

Restructuring house into task teams wiht new priorship gets an
amazing amount of work done in spite of a constantly
interrupted schedule.

MAJOR CHALLENGE
Finding ways for the whole House to think itself through
before hitting the road (or sea to be exact).

ORDER NEWS

Censian Sime, the first globally assigned Tongan is sent out to
Manila by colleagues and accompanied to the airport by a
busload of family. (Week 13)*

LOS ANGELES PRIMARY UNIT

PRIORITIES REPORT

21PRIMARY UNITS GLOBALLY COVENANTED

Covenental forms of the Affiliate Order is being actualized by
the extended and impassioned participation of colleagues at
Regional Council.




CORPORATE SELF SUPPORT MATURATION

Inclusive participation by the program house assures our
monthly goal of $3,000 with the securing of temporary work by
Nancy.

INTEGRATED IERD PHASE |1l ACTIVITIES
Local Development Showcase Forum is set for November 30in
Adams County, Colorado.

STRATEGIC COLLABORATIVE TRAINING
Nurses Futures Forums are set for November to include
training for 40 nurses facilitators for the State of Colorado.

MAJOR CHALLENGE

Implementing and putting wheels under decisions made
about House internal designs during regional council.

ORDER NEWS

Pete and Lisa sojourn with us before taking off for Latin
America project. House experiments with pluriform weekly
ritual.

HOUSTON PRIMARY UNIT

CHICAGO PRIMARY UNIT

PRIORITIES REPORT

STRUCTURED VOCATIONAL CHALLENGES
-Intentionalized Phase | Program

High school cluster demonstrates resolve, seriousness and

willingness to experiment by excitedly forging out models of

timelines, finances, space, guidelines and relationships to the

whole House structures and mission.

A successful Conference was held on U.S.A./Nicaragua

Relations co-sponsored and facilitated by ICA in Indianapolis.

CORRPORATE SELF SUPPORT MATURATION

Indianapolis House completed a Vocations Initiative: Pilot
proposal which will yield approximately $30,000 in self
support.

-New Local Initiatives
Economic Self-sufficiency is a major focus with new people
searching for high paying jobs and Local Initiatives first stage
research into use of the building for conferences, hostelry and
other activities for self support efforts which can be done as
teams.

21 PRIMARY UNITS GLOBALLY COVENANTED

-Fiscal and Development Responsibility
Chicago Primary Unit Annual Appeal ends first week with 10%
of cash in hand bottomline and 15% of pledges bottomline.
Global funding moves into a new orbit with preparation of
video materials for major presentations to World Bank and
other organizations.

-Positioning for 54 Areas
House collegium table begins to function as bureaucratic fog
cutter through the human issues, economicissues and holding
a creative tension between areal action, service functions, and
Primary Unit demonstrations in healthy sustenance and
economic self-sufficiency.

MAJOR CHALLENGE

Every aspect of corporate life comes as a new arena for short-
term-get-us through models and long-term weighty decisions
about futuric models.

ORDER NEWS

House celebrates the death of Ty Butcher, Roger Butcher’s
father and Mrs Peterson, Mary Lou Peterson’s mother. Burt
and Betty Dyson have a new grandson. (Weeks 12,1 Qtrs.1, 2)*

5th CITY PROGRAMME HOUSE

NEW YORK PRIMARY UNIT
PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

After completing the Annual Appeal in this region , everyone
gathered in “unfolding” stages of arrival in Washington D.C.,
finding us housed in two buildings, with a fine E.G.curriculum
planned. A great spirit happening! Participation was the theme
and the Sunday a.m. session the highlight as we held a
workshop and conversation on seeing the spirit issues of our
time through our cultural and “theological eyes”.

MAJOR CHALLENGE

Claiming the self-support victory as projected in September
and progressing nowhere just now.

ORDER NEWS

During the New York P.U. Council, an outdoor barbeque sort
of ends the summer season and in the midst of that great event,
we celebrate John Radar’s 31st birthday. (Week 2)

WASHINGTON D.C. PROGRAMME HOUSE

TORONTO PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Extensive grant application for the Molson Family Foundation
is completed which holds great hopes for 1.5 million, two-year
funding scheme for Toronto Primary Unit Training Center.

CORPORATE SELF SUPPORT MATURATION

Consultancy proposal for self-support submitted in
collaboration with movemental colleagues bears anticipation
of $15,000 income for research in the arena “Future of
Agriculture”,

PILGRIMAGE TOWARDS THE YEAR 2000
Guest speakers are lined up for Primary Unit gathered time
who will adcress the category of Naiive Peoples Spirituality.

MAJOR CHALLENGE

As we carefully prepare for the initiation of a gathered time
dynamic between Annual Appeal and the next round of
circuits, we sense the necessity to articulate what parts of
corporate activity we could be helpfully pharisaical over and
which parts helpfully libertine about.

ORDER NEWS

One year old Stephan Schrijnen, takes his first steps during
Annual Appeal circuit with his mother, Christine. (Week 2)




MEXICO CITY PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

The year is begun with forces in Guatemala and Mexico City
engaged in preparation of two training schools; one in each
location. Three initiates, two from Guatemala and one from
Mexico City, are welcomed.

CORPORATE SELF-SUPPORT MATURATION
Rod and Rose Worden arrive with $3000 and Apple Il
computer.

INTEGRATED IERD PHASE 11l ACTIVITIES

-Strategic Collaborative Training
Staff is involved in doing the CICC (Curso Internacional de
Capacitacion Comunitaria - International Community
Training Course) in Conacaste, Guatemala from October 7-28
while team continues to prepare for Mexico CICC starting
November 11.

MAJOR CHALLENGE

Doing a fine school in Guatemala while building the
momentum of preparation for the CICC in Tlaxtala, Mexico.

ORDER NEWS

Eliza Chumpitaz and Joaquina Rodriguez arrive from Peru and
Chicago, and Heidi Zahrt comes from the United States for the
CICC in Guatemala. Mary Smith and Rod and Rose Worden go
directly to Mexico City to join Bill Allerding and Carmen
Galvan. (Week 2)

CARACAS PRIMARY UNIT

PRIORITIES REPORT

THE INTEGRATED IERD PHASE 1l ACTIVITIES

The Caugagua Municipal Council Commission visits Cafio
Negro and requests inter-agency Forum with the ICA,
Industrialist John Phelps suggests a monthly meeting of
advisors in his board room to do Phase 11l of IERD, and first
meeting is set. Partners of the America’s proposal is approved
for Women'’s Center in Cafio Negro (11,12).

INTEGRATED IERD PHASE [l ACTIVITIES

Maia Farrara and salesman Daniel Sardelic visit Cafio Negro to
explain details of possible sewing venture. Partners of America
president Oscar Ferrer makes a site visit to Cafio Negro to
continue conversation on the Women's Center and other
opportunities to work together. House participates in Cafo
Negro activites: “Jeventud Dispuesta” youth group meeting,
workday on the community center and meeting of agricultural
workers union.

MAJOR CHALLENGE

Pressure to make decisions before we have formalized our
year's plan (11,12). Disentangling the bureacratic knot
regarding visas in order 10 have the whole team in Venezuela
for upcoming Primary Unit Council.

ORDER NEWS

Christopher Work receives a 75% scholarship to attend the
International School in Caracas with the stipulation that Mary
and Rob will teach a course on International Development in
the secondary school. The House participates in first practical
session on meditation during collegium. (Weeks 11,12,13)

LIMA PRIMARY UNIT

ORDER NEWS

STRATEGIC COLLABORATIVE TRAINING

21 PRIMARY UNITS GLOBALLY COVENANTED
PILGRIMAGE TOWARDS THE YEAR 2000

Ben Chapman joined team of three other priors from Lima
Primary Unit for two week trek in Chile which included doing
an Imaginal Education consult, mini consult in Sol de
Septiembre and working with staff and regional colleagues to
create transition model and year long calendar of circuits and
events. New office decor and furniture in Lima released spirit
for new working teams with power. Profound collegiums on
role and function of pilgrimage beckoned all on the journey to
respond to the innocent suffering in the world. Operating in
Primary Unit House in Lima with eight adults and Programme
House in Azpitia with 11 adults, four youth and a baby.

MAJOR CHALLENGE

Creating hard bottom lines and individual responsibility
without closing off profound search for form of our service.

ORDER NEWS

Birth of Evelyn Natalie Aburto Chumpitaz, 30 Sept. 1984, four
Kgs. (daughter of Miriam Chumpitaz). Juan Arce and Rocio
Lanao are sent to Panama for a 21 day consulting contract for
self-support.

KINGSTON PRIMARY UNIT

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Kingston Primary Unit gets in position over a 2-week transition
as piles of files are sorted, some bags packed and others
unpacked, a crash course in grants accounting, visits made to
friends and frame in the mountain cluster villages and other
‘high’ places in Kingston, while extended collegiums focus on
Jamaica “‘report” and the GOC decisions.

MAJOR CHALLENGE

Putting flesh on our 2-week council framework.

ORDER NEWS

Rob and Mary Work celebrate their 16th anniversary, followed
two days later by Mary's birthday cake and dance celebration.
Achmad Rais arrives and immediately starts working on the
motorbike. House celebrates with the Woburn Lawn
Community the Work’s years in Jamaica over a fine chicken
feast prepared by the Women's Movement and with many fine
speeches commending their contribution to the people o
Jamaica. (Week 12,13)*

RIO DE JANEIRO PROGRAMME HOUSE

PRIORITIES REPORT

21 PRIMARY UNITS GLOBALLY COVENANTED

Inkinding began in earnest this week in an effort 10 secure
furniture and construction materials for the new House. The
contract has been made up and requires only the signatures of
both parties. In preparation for yearly planning the House
meets endlessly in teams to clarify the opportunities open to
us. There is a definite feeling in the House that our new abode
is large enough and has sufficient expansion possibilities to
become our permanent project centre in Brazil. We feel this is
a positive step towards Positioning for the 54 areas.




MAJOR CHALLENGE

Holding the tension between allimmediate requirements fora
small house move, the long term planning, and keeping the
projects ticking over.

ORDER NEWS

David Heslop returns to the House after the week's holiday
with brother and friend who came to visit. Jessica Krauss and
Vida Welch participate in school celebration to mark the
completion of the Phase | reading programme. (Week 13)




