THE GLOBAL

ORDER REPORT

FEBRUARY 4-FEBRUARY 10

LONDON

RELIGIOUS HOUSE: LONDON )
External: Senator Molson (Canada) contact, Lord Harding in
London offers help with 10,000 dollars and new contacts.

Internal: Area troop deploymentsends outyouth lan Grow to
Tair’gwaith and Colin Murphy to Glasgow.

Contradiciton: Rushing towards victory with unclear models
and symbols. (Wk.5)

RELIGIOUS HOUSE: GLASGOW

External: One week of metro circuits transforms metro with
least possibility of victory into metro with most possibility as
Dundee Metro comes alive and colleague Alan McGilivary
hosts areal circuit team of Stuart Hampton and Carroll Smith
with fine spirits. Mary Murphy joins the team from London to
add the necessary finesse.

Internal: The campaign command post goes into full
operation and caps the week with an extended ecclesiola (two
days) and a fine Week 1l celebration that is joined by our next

. door neighbors who participate in a three hour games
construct.

Contradiction: Getting optimum mileage out of ourselves
while honoring both our timeline and the fixed schedules of
other community structures. (Wk.6)

RELIGIOUS HOUSE: BRISTOL—TAF'RGWAITH HDP
External: Work begins on féundation of community building
with contractor on site. Circuiting to three metros nets dates
set for three events in Bristol.

Internal: Danny lands new job. lan Grow arrives in time to
celebrate birthday and go on metro circuit.

Contradiction: Clarifying the role of and need for TM and
HDP in the United Kingdom. (Wk.6)

Look, I am sending my messenger who will clear a path
before me, Suddenly the Lord whom you seek w Il come to
his temple; the messenger of the covenant in whom you
delight is here, is here already, says the Lord of Hosts.

Malachi 3: 1-2

RELIGIOUS HOUSE: MANCHESTER
External Circuit into two metros uncovers old and new
colleagues and puts into motion events for those metros.

Internal: Feet on the table sessions with old colleagues in
Newcastle dramatizes the firm foundation on which the
movement in the UK was built.

Contradiction: Bridging the gap between strong individual
authorization and structural network support. (Wk. 6)

MADRID

RELIGIOUS HOUSE: MADRID

External: Exciting trek to Extramadura Region with three
crucial TM set-up meetings: with a group in Jaraiz (and a CYF
complete with Global slide show), with a team of three priests
in Miajdas who promise a TM set in neighboring villages in
March, with a functioning cadre in Berzocana.

Internal: House makes second visitto key Spanish lawyer who
paves way for ICA registration as a foundation in Spain.

Contradiction: Finding Spanish colleagues immediately for
the upcoming treks. (Wk. 6)

PARIS

RELIGIOUS HOUSE: PARIS

External: Two circuit teams, a Day | House presence and a
Week Il circuit by permeators result in 19 events scheduled in
five metro sets. Global Operations and Research Centrums
trek breaks open Week Il area remaneuvering to articulate the
major thrust of the quarter — Paris Metro.

Internal: House Church is a profound event with four
Benedictine nuns as guests, two of whom are from Erie Pa.

Contradiction: Creating symbols for the urban that sustain
the risking dynamic. (Wk.6)

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Vivian Paul arrives to join Development Centrum.
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“Internal: “Host six guests at Ecclesiola. Begin recruitment of
Formation Fortnight, now being called ‘‘Primal
Community: The Next Decade”, Europe’s two week training
event scheduled for Quarter IV.

Contradiction: Cross centrum moves, to enable events of
quarter, such as Guardians Meeting, to be set up, recruited,
and enabled, while not one in Research and Operations for
three weeks during day ones. (Wk.6)

RELIGIOUS HOUSE: BRUSSELS
External: Gent (urban) and Le Chesne (rural) sets hold

plenaries and planned miracles. Recieves 2000 copies of 1978~ -

79 National Report inkinded from IBM.

Internal: Six guests at ecclesiola stay until collegium the next
morning, one attends Area Council in Paris.

Contradiction: Maintaining momentum in Brussels region
including office duties while getting all regions in the area
activated. (Wk.5)

ROME

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Twenty-five people from one village come together
to discuss set-up plans and choose eight people to be trained
for the coming set.

Internal: The Profound Humanness chart has House
struggling with what it means to have poetry and life
experience grounded in it. :

Contradiction: Organizing scheduling and logistics so that
solid eventfulness and momentum emerge. (Wk. 6)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Miraculous intervention of Professor Udekwu
rescinds repatriation order on two and reactivates process of
registration. Mufutan Jimoh, Sewing FActory manager, gets
new contracts - one with possible total of $38,400 (N24,000).
Key TM held at Umuzike-Orlu, Imo State with 300 present, led
by two auxiliary and two ljedians.

Internal: House celebrates arrival of Ray Spencer, Neil Vance
and Bill Parker. with fantastic Saturaday night feast and great
House Church.

Contradiction: Enabling events in the village which create
corporateness and sustain consistent victories. (Wk.6)

RELIGIOUS HOUSE: DOUALA
External: Gerald Nani, French Guardian joins Biel on two-
week framing and authorization trek through West. Africa.

Internal: Suzanne completes hospital stay and starts back to
work again.

Contradiction: Doing comprehensive job on base maneuvers
without having the benefit of corporate input. (Wk.5)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: The first of six sets in the Koln Region is begun with
an afternoon forum and a training session well attended by
youth and a Guardian eouple the card file of over 2000 past
contacts is reviewed and coded to indicate activity in the past
three years and uncovers more possibility than can bekept “in
mind.” One student volunteer leaves for India and two mroe
come to talk about going to Canada.

Internal: Encounter of areastrike force with the Housereveals
how quickly the universe shifts and dramatizes that a different
man returns to a different house.

Contradiction: Focusing on priorities that will result in

programs and allow victory amidst complex permeation -

schedules. (Wk. 6)
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RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HD?P
External: Community leads the whole quarterly planning and
After—School—Program—Teachers participate in curriculam
building. ¢

Internal: Mike Deloughery gets residence permitfor one year
and house sets up space and decor for extension trek.

Contradiction: Continuing to build momentum in the midst
of extension when there is no concrete image allowing the
leap into the future. (Wk. 4)

RELIGIOUS HOUSE: AMSTERDAM

External: Returned volunteer, Haric Von Rosmalen,
Kamweleni Project, sends registration to Ministry of Foreign
Affairs which will list us in their directory. jan Tinbergen,
Dutch Nobel P)rize winner for Economics confirms he will
speak at Brussels Guardian Meeting in Week 12.

Internal: Celebrative week culminates in Rozendal family’s
10th anniversary observation and strike force sendout,

Contradiction: Using new advantages to breakioo;s!e
awakenment campaign. (Wk. 6) ‘

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Community involvement takes a leap as grand
Kapini tour is given to government officials as aprt of their
President’s College course. Headman Kapini leads an
inpsection tour of the 20 acres. Guild Hall is packed for Village
Council meeting and Finance Commission meets for the first
time.

Internal: Festive candlelight congregational dinner held to
celebrate the coming marriage to Eusebio Muloshi and
Felisters Mulenga.

Contradiction: Closing the gap between the community’s
new 1980 decisions and the heavy work needed to put them
into action. (Wk. 6)

CAIRO

RELIGIOUS HOUSE :CAIRO—EL BAYAD HDP

External: Project focus on visibility pushes teams to make
miracles in the new marmalade factory, Stake 5 toilet, milk
distribution and securing date for first GWF with Cairo
Women’s Club.

Internal: New leadership emerges in the House as staif
women take responsibility for Week Il miracles.

Contradiction: Using the gift of 60 student volunteers to
enable building the new community center that will house
Bayad assemblies, guild meetings and the preschool. (Wk. )

NAIROBI

RELGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Ulatya village residents experience great week of
Consult with the tent as a gathering place and a generatpr
giving new light as key components. Dancing all night each
night of the consult symbolizes excitement of community and
their readiness to begin the journey of being a demonstration
village in Kenya Replication. Fifty development contacts made
in three days as drops in produce more appointments than the
telephone. G.D. Bros agrees to contribute half of the building
panels and transport of building for HDTI in Kamweleni.
Kabiro residents have great opening event for quarterly
planning with many new faces and great participation. Key
contradicitons named were absence of necessary materials
and total community participation.

Internal: Send out of troops to Machakos District to move an
replication: set up Kilisa consultand HDTl and all Nigerian and
Zambian colleagues plug into development and trainirg
school faculty. 2
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Contradiction: Holding the corporate of the whole mission
and the focused power of each part. (Wk.5)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels community Health Caretaker from Stake 4,
registers 150 mothers on clinic day. Generator and water pump
houses completion gives security to community properties.
Construction Industry secures contract for 60 water jars at
60,000 Kenya Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmer’s preparation at farms and troop assignments to
saturation site selection and HDTI faculty. (Wk. 6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Women’s Advancement Module training held for
30 ICA staff women and three Sevagram HDP village women in
preparation for five 5-day modules in district projects this
cLu:ner creates a new vision and sense of collegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement.

Internal: Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HDTI recruitment teams hold collegiums on daily ritual
and demonstrate use of the Internal Life Guide.

Contradiction: How to ensure participation of key village
leadership in upcoming HDTI. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: 35-CCA Status of I.C.A.: INDIA was renewed
marking a greatvictory for this quarter. 1979 ended with raising
and depositing of Rs. 90,000 on the last day. Nexus participated
in Continental Council, Area Bombay Council and the Global
Research Band Meeting, all held at Maliwada and are great
spiritizing events for the villagers, auxiliary and global
colleagues.

Internal: House sends out H.S. Gavai, Stan Gibson and
Vaughan O’Halloran to Brussels for Global Development
Band Meeting, Brian Robins and Dierdre Dowsett to Chicago
for Global Operations Band Meeting, and Vinod Parekh to
Latin America on Panchayat Trek.

Contradictjon: Capitalizing on our advantages and
disadvantages to move into this new quarter with strength.
(Wk. 5)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: White washing temple catalyzes 200 strong village
meeting. Successful health camp and first ‘spontaneous’
village workday.

Internal: House receives inkind blankets, medicine and
clothes for winter colds and flu and is released to new
engagement. .

Contradiction: Ensuring project momentum is maintained
through end of quarter discontinuity and Continéntal
Council. (Wk.1)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Nadlapur housing program continues to attract
public attention as the district sub-collector and then a group
of officials from the Federal government housing and
Hyderabad Urban Development Corporation visit the project.

Internal: House celebrates Sankratke (thanksgiving) “hy
eating a big chicken and hosts Kamela Parekh.

Contradiction: Systematizing leadership training efforts.
(Wk. 6)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Four Community Youth Forums in Dhanbad in two
days with 280 participants and three people as co-ordinators.
Discovering concrete ways of breaking open Calcutta City 3
with impact.

Internal: With the first roundtable of the quarter and a Gram
Sabha training event in the house, the house has begun to
work with Bengali people.

Contradiction: Creating the imaginal pictures that allow the
naming of the bottom line in the impact and site selection
arenas. (Wk.6)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Bubun and Sungai Lui guests visit for discontinuity.
Mail out 100 invitations for january Guardians event and
began receiving “‘yes” response.

Internal: House disperses to mountains and beaches for
discontinuity.

Contradiction: Moving confidently into Quarter 1il without
having done Nexus planning. (Wk. 3)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
three economic ventures. DOOP model is used with village
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure.
(Wk. 8)

RELIGIOUS HOUSE: RUALA LUMPUR—SUNGAI LUI HDP
External: Whole house travels to Area Council in Bubun. All
houses and Nexus participate in receiving regional reports
and Continental Council report. Fifty six particpants from
HDTS in Bubun return to be part of Council and plan Quarter
lll. New Assignments and commissioning of training school
grads is highlighted by presentation of story, song, and symbol
done the day before.

Internal: Staff returns to Sungai Lui to find that the Education
Guild has already met and made plans for starting up the
preschool and even secures another location.

Contradiction: Creating the regional design that will ensure
victory in self-support, project extension and establishing an
operating base in new geography. (Wk.5)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Key leader of Ministry of Home Affairs helps ICA to
strengthen national and provincial frames. Nurada kicks off
construction of community center with 50-person Gotong
Royong workday. Land deal is negotiated by villagers and
government.

. Internal: A. Paul’s baby girl arrives three weeks early, just 12

hours after Antony arrives on the scene from Bubun.

Contradiction: Realizing government decision in December
to enable extension in September, 1980, while at the same
time intensifying the demonstration_so that every local
government office will beg for extension. (Wk. 13)
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Internal: House tribal resettlement increases anticipation
over new assignments to Bontoa; village understands
assignment of three families to Bubun and Kelapa Dua as
Bontoa's gift to the national development scheme.

Contradiction: Prioritizing short range tasks in preparation
for comprehensive village planning and to imaginally see the
rain as an ally rather than being paralyzed by it. (Wk.5)

RELIGIOUS HOUSE: UJUNG PANDANG—BONTOA HDP
External: Exciting reports and snapshots from villagers
arriving from Bubun HDTS creates expectancy for HDTS
Bontoa. Teachers finish sewing new uniforms with the help of
village mathers. New curriculum planned for the month.

Internal: Arrival of three university students swells house
number to four while the rest are at the Area Council in
Bubun, Sumatra.

Contradiction: Building long range plan for village actuation
and expansion in the midst of planting season and end of
government fiscal year, (Wk. )

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Caltex gift of HK$10,000 signals continued support.
Kaohsiung Lens signals the launching of quarter programs.

Internal: Research, Development and Operations Band
Meeting reports bring fresh images of task and a recontexting
on the globe,

Contradiction: Unforged image of centrums function in
active missional program become conduit for Summer.
(Wk.5)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Site visit from Canadian Club wins $5000HK for
English as Second Language equipment to be installed in
primary school.

Internal: House attends feast celebrating of new Shing
House.

Contradiction:Planning programs in Hong Kong that takes
into account the development of South China. (Wk.6)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: The Great Week of Visits; Mr. Yang lumberman
visits Hai Ou and offers wood for all doors on Community
Centre and Cement Co. donates 200 bags of cement and
expresses interest in LENS.

Internal: Zaphr Denner staff of LENS visits Hai Ou
participating in House structures and western members of
House receive alien registration cards.

Contradiction: How to handle the implementation details of
the Transition Model while resources are thinly stretched.
(Wk. 6)

RELIGIOUS HOUSE: MANILA

External: 43 Development calls made. Goal for January,
$70,000, will be secure by middle of month meeting with 2nd
man at U.S, Embassy leads to appointment with Ambassador.
Contacts with Japanese companies leads toward decision to
participate and opening of the new network.

Internal: House attends Japanese Opera company
production of Madame Butterfly and movie of Force of One
brings home reflection on necessity of US to upgrade exports.

Contradiction: Carrying programs to next depth. (Wk. 5)

BE: D aw

, e ' 'wo weeks of rhe year orings
> %08 Labi e r.e government minister phones ICA
office to express nis appreciation for success of the Hai Ou
Project after visiting the village on New Year’s Day.

Internal: HK development staff visit Hai Ou. Peter Hu returns
from Chicago Academy, three staff arrive for LENS marketing
and Week Il LENS with Kaohsiung Monomer Co.

Coptradiction: Expanding current human development
training phase from demonstration programs to
geographically spread development movement. (Wk. 4)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Hammers and saws buzz as Island Demonstration
monthly focus materializes with the beginning of new and
expanded ELC building for Sudtonggan and many of the
Mactan 24 with Parents Associations finding wood and mails
under houses. Blue shirts approach Cebu business community
with story of 1200 malnourished children to inkind ELC
nutritious snacks. Government paymaster of Lapu Lapu City
greeted with great joy at Division meetings as first bimonthly
honorarium is released to village workers.

Internal: Cluster City (Cebu House) recrganizes as our
number go over 30 with tribal resettlement, redecorating
collegium room, office set up, recreation room establishment
and ends week with workday building parking lot and playing
volleyball.

Contradiction: Expanding beyond vehicle of village
preschool and the crush of immediacies of next week to deal
with the whole village and plan the coming month. (Wk. 6)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: New baseline data surveys completed in all six
HDPs. Brokenshire Hospital approves sending doctor and
medical team to all six HDPs on a weekly rotation. Sewing
Industry payroll hits 2000 plus and National Manpower
training center hires Langub seamstress to train 70 new
women for the Sewing Industry.

Internal: Herminia Banayo arrives for new assignment and
new Internal Life model goes into effect.

Contradiction: A way to get to all the HDPs in rain, fog or
mud. (Wk.6)

TOKYO

RELIGIOUS HOUSE: TOKYO

Externel: Director of Local Governement Research and Data
Center provides excellent introductions to senior officials in
six prefectures. Saitama prefecture official visits the House.
1979 Town Meeting Report is written and printed.

Internal: Two day House meeting plans the quarter including
a maneuver to recruit new staff. Advisors dinner on Thursday
discusses the broad picture of human development in Japan.

Contradiction: Coordinating short-term and long-term
activity in one pivot prefecture, four stronghold prefectures,
two flank prefectures and four satellite prefectures. (Wk. 5)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Experimental series of declaration missions is
completed with twelfth in Sang Yang Ri.

Internal: Passage film impacis House members.

Contradiction: Maintaining rhythm while dancin : soclose to
the edge. (Wk.13)

RELIGIOUS HOUSE: SEOUL

External: USAID (army surplus) initiative yields 1. seat sports
van and if and as available, up to $500,000 (acquisiti: \n value) of
other property, and 15 set appointments set for d« velopment
week.

ﬁ




fnternal: Permeation pays as school colleague leads us to best
house possibility yet, and young lawyer introduces recent
university grad to Jeju sojourn and likely internship.

Contradiction: Maintaining interior gentility while the world
and the external mission writhe and rage. (Wk.5)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E RI HDP
External: Old quarters are renovated for the dairy cows and
10 new beef cattle are purchased.

Internal: Personal quarters and corporate kitchen freeze
solid, two days without running water (-4°F).

Contradiction: Discerning next move now that troops are
ready. (Wk.6)

RELIGIOUS HOUSE: FUKUOKA

External: House continues development and raises $250.
Nagasaki's 18 impact events are confirmed. A volunteer
continues setting up development calls. January 12 receives
boost with 75 people at Year End Party at ICA.

Internal: After Year End Party, volunteers stay over, Karikosis
came to visit, and 13 sit down for breakfast the next day.

Contradiction: - Sustaining the momentum during the Holiday
Season and planning for the next six months. (Wk. 1)

RELIGIOUS HOUSE: OSAKA

External: Nara presentation was attended by Soical Ed
directors from every community in the prefecture. Two
directors who had sponsored TM last year stood up and gave
testimony, and a third director scheduled a TM for Spring. We
now have both feet in the door at Nara Ishikawa Prefecture
turns gold as Uchinado-cho has its TM.

Internal: With two ICA staff out on the road, the scurry is to
cover the English classes and a new modeling appointment.

Contradiction: Keeping the image of being the corporate
one when so much of one’stime s spentas the solitary. (Wk. 6)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Three Town Meetings scheduled in Hokkaido with
agriculture, Social Education department of a city government
and a third with church groups. Oyubari businessmen pledge
10% seed money for ski lift. Youth group begin work on March
Show Festival. Oyubari groups raise 10,000 yen for Indian
projects. Appointments scheduled with vice-governor and
with business consultant guardian for month of February.

Internal: Six visitors strengthen translation for businessmen’s
meeting. Washing machine in-kinded from garbage pile
doubles house washing capacity.

Contradiction: Making our plan for getting out on the road
without taking counsel of our fears. (Wk.5)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Second great assault takes place on the new
Australian myth through preparing, procuring, printing and
stuffing of 700 ICA Newsletters, including grassroots
development appeal to 283. Names 12 tracking towns for
corporate Research project.

Internal: Great House Christmas Party includes corporate
feast (everyone makes his or her own favorite dish). Christmas
carols, gift exchange and combined musical talent heretofore
unheard.

Contradiction: Becoming entangled from the claims of
Quarter i in order to get the jump on Quarter. Il (Wk. 1)

RELIGIOUS HOUSE: PERTH
External: First set of nine towns is chosen for March campaign
and Week Il circuit is set up. Bob Hawley sent to Adelaide to

I" participate in campaign. : 5 !

Internal: Landlord cheers as front of House is‘bl_:jmed, ‘réady,
for top coat.

Contradiction: Building the confidence in the model to
prepare our set for a rash of CMAs in March. (Wk.6)

RELIGIOUS HOUSE: ADELAIDE

External: Regional Council with 14 around the table and
Jaycees community meeting presentation with fine witness by
Guardian signal beginning of quarter’s maneuvers.

Internal: Ben Chapman and Bob Hawley arrive, Ben to join
the House for remainder of the year and Bob t6 help with
Lower Murray campaign.

Contradiction:L Need of community meeting campaign story
that will release powerful engagment. (Wk. 6)

RELIGIOUS HOUSE: MELBOURNE

External: Murrin Bridge Industry PSU phoning sets up one
new Guardian family to help with marketing, colleague visits
to house midweek and input to Victoria CMA strategy. Sr.
Marie Bourke of Nathalia visits and says yes to working in
Portland in March.Christmas grassroots mailing nets $100 in
post so far.

Internal: Telford, Oakley and Otto hosted for PSU and all
celebrate Australia Day with Australian poems and stories
amidst planning.

Contradiction: Focusing our missional passion in midst of
complexity of the task. (Wk. 6)

RELIGIOUS HOUSE: CANBERRA — MURRIN BRIDGE HDP
External: Holiday Youth Program begins Coonchie
Corporation picks up role of Community Council and elects
five new directors. Jane Fox, screen print consultant, arrives to
work with Industry.

Internal: All House and Community Care Workers arrive
home from Sydney following Research Council (including
Panchayat visit) Tippets and Rob Horne call enroute to
Adelaide.

Contradiction: Needing practical options for engagement of
idle youth and adults now. (Wk.6)

RELIGIOUS HOUSE: BRISBANE
External: Kilkivan CYF and foray around first cluster nets
good results including go aheads for March.

Internal: House celebrates Australia Day by watching cricket
and seeing home team go down to the West Indies; also
phoned Rolf Harris for Australia Day message.

Contradiction: Articulating the missional story that will
release the necessary yesses. (Wk. 6)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Severe tidal wave destroys much of Majuro (D-U-D
area) including the Majuro House, President Carter declares
Majuro a US federal disaster area. ICA and TASC staff become
the supply liaison and hold three orientation sessions for the
30 American Red Cross volunteers and staff flown in. Sales at
TASC continue to the few customers still in business and
increase to Red Cross and US Army who set up three tent cities
and feed 10,000 daily.

Internal: Baileys return for Regional Council glad to have a
room instead of a tent, and ongoing House structures offeran
island of normalcy in a sea of chaos.

Contradiction: Transforming the disaster wave into a creative
wave that allows the refinancing of TASC. (Wk.13)




RELIGIOUS HOUSE: APIA—SALANI HDP

External: Savaii Loto, 1974 Tl grad, witnesses to the ITI as
training for replicationin the Pacificand 10 Salani villagers sign
up.

Internal: The fishing boat supplies food for the House in
addition to an economic victory for the village.

Contradiction: Quickly capitalizing an interest in the ITI to
move six people to decide to staff 3 new area Suva Houses in
August. (Wk. 2)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO
External: Completed first Reno Nevada Circuit with
concentration on Town Meeting follow up.

Internal: Area newletter mailed. Week Il pull together of
symposium (all from previous two circuits).

Contradiction: Maintaining a corporate thrust in the midst of
complex activities. (Wk. 6)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Youth programs encompassing first graders

through high school age are all initiated. Richgrove Kitchen

produces first profit checks for investors.

Internal: Fernando Campos arrives from Guatemala and his
welcome is aided by four colleagues in Richgrove who speak
to him in Spanish.

Contradiction: Building more adequate structures to
maintain a broad base of community engagement and
support. (Wk. 6)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Twenty-two attend documentation workshop
which culminates in games celebration. Endoresement and
practical enablement is secured for 30 Idaho TMs from Idaho
Office of Economic Opportunity and the Governor’s Office of
Volunteer and Citizen Participation.

Internal: Documentation workshop celebration of games
flourishes in 20 below zero weather and Raymond Richmond
learns to pinochle.

Contradiction: Catalyzing troops necessary to ensure victory
to straddle gulf between demonstration and demand. (Wk. 6)

RELIGIOUS HOUSE:SEATTLE
External: Continued framing of Idaho is done as we visit OEQ
and Governor’s office on Volunteer and Citizen Participation.

Internal: Much time is spent thinking through what needs to
be completed before Panchayat visit on February 7 in Denver.

Contradiction: Building itinerary for Principal Joshi’s visit that
will open new doors. (Wk. 6)

RELIGIOUS HOUSE: LOS ANGELES

External: Exciting CYF with 225 6th graders resulted in Letter
of commendation for our work from the Regional Curriculum
Coordinator who is third in command of the Los Angeles
School System. Principal Joshi’s visits open up new networks in
the Community College system.

Internal: Principal Joshi opens new spirit dimension for us at
collegium and shows the possibility of a new Guardian role.

Contradiction: Documenting school events, circuits and
other impact events to maintain our momentum into next
steps (Wk. 6)

RELIGIOUS HOUSE: PHOENIX

External: Phoenix and HDP experiment with new format in
movement formation, The Pisinemo Experience, which
includes on-site tours, Papago feast, seminar on principles of
human development. 12 attend from Phoenix and Tucson.

Internal: Raymond Lopez, VISTA volunteer and Pisinemo
Iron Man, dies at age 37.

Contradiction: Rebuilding momentum for Development
Authority elections in midst of pestponement for funeral & full
schedule of activities. (Wk. 6)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP
External: Community life guild kicks off progrems for new
year with a mini carnival for youth and a diet club.

Internal: House welcomes January sojourners La ra Lee form

Gettyburg College and visit from Bill and Lottie Felkaer form’

Salt Lake City with truckload of gifts.

Contradiction: Ensuring large election turnout for Pisenemo
Development Authority. (Wk. 5)

RELIGIOUS HOUSE: BILLINGS

External: Monthly Guardians luncheon meeting is held at
House and plans are made for an “International Night”
celebration in February. Initial phoning set up visits with the
towns who previously had Town Meetings meets enthusiastic
responsel.

Internal: Ecclesiola stands firm as a stake in our week in the
midst of changes: one new self-support job and complete
transformation of the kitchen with new paint, wallpaper and
contact paper.

Contradiction: Orchestrating practics so that all your time
and energy is not spent in preparing to do the task. (Wk.5)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Cannon Ball Development Corp. receives news of
winning the 1980 contract for the Cannon Ball Branch of the
U.S. Post Office, and moves it into the shopping center.
Internal: Winter finallyarrives with two blizzards in one week,
offering extra opportunity for training in plumbing as
shopping center has I5 broken water pipes.

Contradiction: Discontinuing management by crisis to ailow
nitty-gritty tasks to get done as well as long-range planning.
(Wk. 4)

RELIGIOUS HOUSE: DENVER

External: Team returns from four day circuit having visited 22
towns which completes visiting of over 80 towns that held
Town Meetings several years ago. All reports positive. First
neighborhood in Boulder neighborhood TM campaign is
ready for core meeting and their brochure goes to typesetter.
Task Force prepares to host Area Panchayat trek.

Internal: House shrinks in size as three persons are sent out.

Contradiction: Tackling the practics of all the maneuvers in
order to keep momentum going on all fronts. (Wk. 6)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Demonstration Forum “V” Models are being held
everywhere: two done near Edmonton, seven set with circuit
team in Saskatoon Region, plus CYF set. Score for the
week: 22 towns visited.

Internal: Great ecclesiola with guests.

Contradiction: Discovering the revolutionary edge in middle
class rural Alberta. (Wk.6)

RELIGIOUS HOUSE: YANCOUVER

External: New wave of impactis launched in the Fraser Valley
with one event set, 2 set up meetings, scheduled, 6
communities contacted, Rotary club film show and local TV
appearance with outstanding support from December Forum
participants.

Internal: Two House members set to Edmonton to check out
The Voyage on behalf of the Region.




Contradiction: Bringing off Fraser Valley with maximum
impact and polish to create the Keystone for the Vancouver
Region. (Wk.6)

RELIGIOUS HOUSE: ANCHORAGE-MINTO HDP

External: Village elects new Village Council which includes
Carlos Frank as chief and Vergil Tits, HDTS grad. Major
milestone is industry as two major markets are uncovered and
equipment and training proposalfor fur grooming received
from Ancherage fur processor. Local school board meeting
with districk people generates creative dialogue between
village and the school system. Internal: Rev. Luke Titus, a

village resident, does House Church and decides on the other
side that a similar dynamic needs to be held in houses around
the village.

Contradiction: Clarifying the underlying strategy to prioritize
needed directions to most effectively use few troops to
accomplish most visible results. (Wk. 6)

RELIGIOUS HOUSE: SASKATOON

External: Convergence happens as Prairie Fire Fandango
begins with one-two punch of development and community
forum circuits and four cars on the road. Circuit visits 21 towns,
sets up seven model dates, and seven working. Guardian plays
key role in development circuit including initial preparatory
work for the next time around in framing and funding.

Internal: Celebrates fantastic week with Mexican dinner,
American movie, and Canadian wine.

Contradiction: Continuing to move it in order to win for the
world. (Wk.5)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Vogar Products Ltd. moves building to a new
location. All arrangements handled by the women without
assistance from ICA consultants.

Internal: EG room remodeled, kitchen re-organized and
storage space cleaned out in midst of blizzard which kept
everyone close to home.

Contradiction: Enabling engagement and responsibility of
colleagues toward campaing initiation and HDP
documentation. (Wk. 4)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Head of Houston Citizen Participation Committee
of mayor’s office wants ICAs help for his own neighborhood
high scho<i. Faculty advisor to CYF of 1978 takes initiative to
involve the whole school in forum possibilities. Circuiters to
Beaumont metro sent out to visit communities which have had
TMs in the last four years. Metro colleagues offer to be a part of
graphics/publications team.

Internal: Rain and floods in Houston deter mobility of both
house and colleagus while Super Bowl captures house
attention even though the Oilers weren’t playing.

Contradiction: Effectively using our corporate imagination to
hook the world into seriously dealing with radical possibility.
(Wk. 6)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Despite downpour of rain, Annual Indiahoma
Community Development Corporation meeting is held with
reports and emphasis on ICDC membership drive. Weekly
planning with core of community Dallas begins with a four
year strategv being built. ICDC decides to take interim
financing nn the Mini-Mall

internal. Welcomes Mr Han from the Republic of Korea and
Mr Terry Weygandt from Dallas. OK City holds first House
Church of the new year with 9 colleagues present.

Contradiction: Deciding the priorites in the midst &f 40
priorities. (Wk.5)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Stake visits and meetings elicit practical vision and
new songs with 175 partidipating. Pivotal planning session for
the next six months takes community’s vision, holds it over
against contradictions and comes out with 27 key and exciting
propsals. Community Assembly fleshes out activities.

Internal: Rivas family arrives from Gratemala! House and
community are impacted by presence of powerful Spanish-
speaking ICA staff.

Contradiction: Finishing planning to the releasing details
while “doing” at the same time. (Wk. 11)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Town visits reveal two TM towns from county
coverage who obtained $12,000 for water system
improvements and a $750,000 CDBG due to citizen follow
through on Town Meeting proposals.

Internal: In-the-field office and phone facilities appearing
everywhere for TM maneuvers in Southeast Arkansas.

Contradiction: Structurally involving colleagues in caring for
the mission in their metros. (Wk. 6)

RELIGIOUS HOUSE: DALLAS
External: Finished setting up RS-1 for January 26 and at the
same time catayzed RS-Is for Spring.

Internal: Carter’s speech to the nation and myth conversation
impact the house.

Contradiction: Gearing up four Texas metros toward 18signal
communities. {(Wk. 6)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Second cluster meeting for North Central
Mississippi has 30 from three towns view Pace slides shown by
Rod and William Bell who do conversation on building a story
for your town (“anyone can do this”). Ruth Wilson and TM
staff wait 1%2 hours in the rain at new Governor’s Winter
Inauguration. Leakesville’s second TM has 175 plus breaking
into task forces for wild time.

Internal: Ruth Wilson is welcomed on board in new
governor’s administration and is moved to much improved
office space.

Contradiction: Turning authorization into gold. (Wk. 6)

RELIGIOUS HOUSE: NEW ORLEANS

External: Six Town Meetings topped by Saturday’s CYF in
Desire Housing Development led by four gest orchestrators
form Mansurat, trained two months ago resulting in potential
exchange program.

Internal: Colleagues Meeting after House Church results in
$400 and serious committment to enable total campaign
budget.

Contradiction: Approaching closing week on months
maneuver without broadbased Town Meetings set. (Wk.6)

RELIGIOUS HOUSE: MEMPHIS

External: Week Il circuit to Nashville completes
documentation of six surrounding counties and sets GWF
planning meeting for Week 7.

Internal: Troop exchange enables permeator to get on the
road.

Contradiciton: Structurally involving colleague: in caring for
the mission in their metroes. (Wk. 6)
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RELIGIOUS HOUSE: ATLANTA :
External: Several meetings with InterFaith solidify leadership
training program for low Income housing tenants in three
sites. House shifts gears into high for Gibson HDTS

recruitment.

Internal: Profound Humanness workshop during ecclesiola
impacts House and guests. House sees Continental
Container’s Great Ideas.

Contradiction: Dramatically announcing the HDTS
recruitment and Fali CYF program to motivate all troops.

(Wk. 6)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Restaurant maneuver places community volunteers
in contact with customers from outside of Gibson and servesas
powerful avenue for telling the Gibson story.

Internal: Corporate viewing of the State of the Union address
provides rare gathering of House in midst of a very active
external thrust.

Contradiction: Involving most of core leadership in recent
restaurant maneuver has two guilds — without core
involvement and a sense of community urgency. (Wk. 6)

RELIGIOUS HOUSE: MIAMI

External: Four County Development networks are contacted
in four counties this week. They are intruged by our method
and average attendance. First Miami newsletter in 4 years will
hit the streets. Watch for your copy of Florida Horizons.

Internal: Friday evening debriefing and celebration
highlights newly emerging network strategy and absolves the
tension of the demand by resurrecting old jokes.

Contradiction: Discerning the key networks which will open
the doors for 150 TMs. (Wk.6)

CHICAGO
RELIGIOUS HOUSE: CHICAGO NEXUS

External: Chicago Urban Guild with 25 people representing '

Uptown, 5th City and greater Chicago, meets and identifies
contradictions facing awakenment and engagement in the
city.

Internal: Collegium on Phase | grounds House in
foundational wisdom of what means to be 20th Century
revolutionaries on behalf of the globe.

Contradiction: Creating way to catalyze people to do human
development. (Wk. 5)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: The Industry Center is remodeled and rebuilt with
all the touches for the opening of the Fifth City Business
Careers with full enrollment. All materials for 5th City Annual
report is inkinded.

Internal: The Chicago House decides to experiment with
Ecclesiola in small parts in collegium to release momentum.

Contradiction: Building up momentum to launch the next
three week campaign to assure self-support in the Community
Center and HDTS recruitment and City leadership retreat.
(WK. 5)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Community residents join task forces for inkinding,
practics and recruitment as prep for the HDTS is initiated.
Community Oil Col decides to secure funding and pledges of
business to build new gas station.

Internal: Weekly core meeting with commuity uses the
roundtabel dynamaic of conversation, study and workshop
with Lorimorians doing all roles.

Contradiction: Doing the necessary recruitment for the HDTS
that gives us a new advantage after the school is over. (Wk. 4)

RELIGIQUS HOUSE: KANSAS CITY .
External: Documentation in Four Corners, Nebraska, lowa,
Kansas and Missouri is completed with 60 towns and 180
people contacted by phone.

Internal: Sharon Turner returns from HEW LENS in Boston
and House celebrates Julia Hahn’s 23rd birthday.

Contradiction: Moving in a multitude of new directions and
focusing the future and packaging programs in new ways atthe
same time. (Wk. 6)

RELIGIOUS HOUSE: MINNEAPOLIS ‘
External: Two tremendous explosions went off; The
Minnesota Volunteer Coordinators used the vision,
contradiction and proposal workshop to do their planning and
delighted in having abstract notions concretized on paper.
The Marshall County planning involved 16 citizens who
attended a Town Meeting training which produced 16 leaders
for the upcoming ten Town Meetings.

Internal: Jaffer Batica celebrates his two year career as a
human being and Pamm Ruff, a three week sojourner leads 3
LENS team sessions with flying colors.

Contradiction: Holding onto thesurging desires to practicaily
tie together the snowball of events in many maneuver arenas
and trusting it will emerge into one as originally planned.
(Wk. 6)

RELIGIOUS HOUSE: ST. LOUIS

External: Community Forum: East St. Louis organizational
meeting comes off with 140 in attendence, geographicspread,
grassroots and agency balanced, demonstrating that urban
maneuver can be set up with front end broad consensus. Set 9
pilot events and 5 weekly core meetings for comprehensive
maneuver and orchestrator training toward local leadership of
36 more events. Week Il PSU yields 5 week core curriculum
and rearticulated master strategy.

Internal: Harold Williams visits for ESL set-up meeting.

Contradiction: Disengaging from the ESL campaign at its most
critical point to fulfil HDTS recruitment bottom line, without
missing a beat. (Wk.6)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Documentation lab at the town hall produces rcugh
draft of promotional brochure for Mill Shoals.

Internal: Six guests for community come to House Church.
John and Susan McCabe announce the expected arrival of
another human in their family in seven months.

Contradiction: Enabling citizens to focus on one task so they
can see that their participation makes a difference. (Wk. )

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDF

External: Northland campaign scores twoinitial victories. Bob
King, former maycr of Gilbert, gets very excited about Cluster
communites and HDTS in Lorimor. Marshall County T™M
leadership training proves there is no end to local capabilites.

Internal: House gets uplift going from scrounge pink to
morally uplifting lemon yellow.

Contradiction: Finding the single focus that will motivate
community at large to take powerful action. (Wk. 6)

RELIGIOUS HOUSE: MILWAUKEE
External: A showing of the Global Film in an Oshkosh church
results in many contacts for future operations.

Internal: A saturday morning collegium on collecting the data
for the study on The Revolution in Consciousness is enriched
by the excited participation of the youth in the House and of
two teenage guests.

Contradiction: Keeping our eyes on the Victory Circle while
finding ourselves dazzled by all the plates spinning furiously.
(Wk. 5)




-

RELIGIOUS HOUSE: INDIANAPOLIS

External: The Depauw University team returns from
Conacaste having completed the Industry Center, and 18,000
gallon holding tank for pure drinking water, dental and
medical care. Two days of orientation at Alma College
prepares them to send a team of 22to Woburn Lawn for three
Weeks in May.

Internal: Lafayette and Indianapolis Cadres join House for
Friday night council where we stand before 36 missional arenas
providing everyone with a comprehensive, complicated
picture of the task and clear images of the explosive potential
of good work done in any arena overflowing advantages to the
other arenas.

Contradiction: Making money without cutting back on
program. (Wk6)

RELIGIOUS HOUSE: CINCINNATI

External: Tommy Franklin, Senior student at University of
Kentucky, begins semester sojourn for 11 hours practicum
credit, 17 participate in Town Meeting Training Lab Module,
and House experiences new depth of team dynamic in swirl of
converging campaigns

Internal: Mini Town Meetings in High Schools, Elders groups,
etc. impact 1095 people and raise anticipation for Youth Adult
Forums in mid-February.

Contradiction: Learning how to convert individual interest
into community contagion. (Wk. 6)

RELIGIOUS HOUSE: DETROIT
External: Newly formed Local Congregation Cadre takes
responsibility for parish plan.

Internal: Ecclesiola send-out of Bill Gooch to New Orleans
became a chance for Metro to see their illusions burst.

Contradiction: Discovering the fulcrum for maximum
effectivity of forces and resources when the right plan is at
hand. (Wk. 6)

RELIGIOUS HOUSE: CLEVELAND

External: Signal Cleveland Neighbourhood plan is launched
with prospectus finished and shared in visits to networks and
neighborhood leaders. Development leads are located and
organized.

Internal: Metro colleagues Ardell Bishop and Joe Linardo
spend the night after ecclesiola.

Contradiction: Intensifying action in the neighborhood
signals. (Wk.6)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Sixteen appointments elicit requests for GCF, CYF
and GWF with two dates targeted. Special Issues Forum held
with Wave Hill, a non-profit environmental research center.

Internal: One person holds down the New York House and
prepares for the arrival for 30 hostelry guests while everyone is
out on the road.

Contradiction: Utilizing colleagues and contacts to their
fullest potential. (Wk.5)

RELIGIOUS HOUSE: PITTSBURGH

External: Tioga—Nicetown sends two troops to help
breakopen urban Pittsburgh with 11 appointments in 3 days,
resulting in TM date set following second meeting with core
group; Renfrew residents join 5 carloads from Dawmount,
WYV, on Widen site visit and lively interchange.

Internal: House is impacted at collegium by the journey of
Tioga-Nicetown; Perrine family come to House Church and
bring fellow clergy.

LY

Contradiction: Going full steam ahead without covering our
tracks. (Wk. 6)

RELIGIOUS HOUSE: ROCHESTER

External: HDTS brochures are mailed for lvy City HDTS,
newsletter printed, Urban front continues with framing
maneuvers in Bingharton and Rochester— exciting interviews
with neighborhood leaders.

Internal: Cluster focuses efforts toward Mid-terin, Paul Dyhr’s
mother arrives for visit and brings house ping-pong
equipment for table resurrected from carriage house.

Contradiction: Keeping the Urban Probe moving as Day |
troops are disbursed on areal maneuvers. (Wk. 6)

RELIGIOUS HOUSE: RICHMOND

External: Bi-metro meeting and movie celebration is a great
event. Maneuvers are already in action as contact is made with
all signal communities and appointments made to visit them.

Internal: House Church is celebrated in home of colleagues,
Dich and Diane Galbreath. :

Contradiction: Engaging everyone in the particular while
ensuring that the mission is comprehensive. (Wk. 6)

RELIGIQOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: LENS pedegogy, with 31 people yields one
scheduled LENS and committments to teach LENS, highlights
week in which development is key with continental circuit
preparations in Baltimore, Area development team for HDTS
in lvy City and Ivy City development.

Internal: Painting of men’s room creates co-ed bathroom as
first workday in preparation of HDTS is heid.

Contradiction: Formalizing local decision relative to HDTS to
ensure community readiness. (Wk.6)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: County commissioners hear five Widenites’ report
on proposed manufacturing company and agree to supportit;
a big yes.

Internal: Two members of local core join house in weekly
planning session.

Contradiction: Finding the other communities that will follow
in Widen’s footsteps. (Wk 5)

RELIGIOUS HOUSE: PHILADELPHIA

External: A District Superintendent in the Philadelphia,
school system lays out the schedule of forum events that will
make his district the pilot district for every other district in
Philadelphia.

Internal: Development pushes, self-support breakthrus, and
the ecclesiola study reveal the dawning victory for the
economic within this region.

Contradiction: Creating the engaging story that allows
colleagues to participate in covering the rapidly expanding
possibilites. (Wk.6)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Planning meeting prepares Community Congress
format and workshop leaders and raises images of project
transition. Six youth are trained for CYF. Collating party gets
out Heritage Chapter 4 Memories of the Good Old Days.

Internal: Our deep experiences of the last year were shared
by skits in a party for Joe Nagy going to Kinney.

Contradiction: Acknowledging the deadline for Cornshop
funding and going out to meet it. (Wk. 3)
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“RELIGIOUS HOUSE: HARTFORD .
External: In the wake of New England Regional Council, a mix
of colleagues gather to sift and sort perspectives and data
relevant to a Hartford urban probe; conversations with
grassroots and agency personnel reveal embryonic urban
core. :

Internal: Patti Price enlivens House during week of CYF set-
up; Ecclesiola feast, following area fast, celebrates full-time job
secured.

Contradiction: Turning visits and contacts into forum events.

(Wk.5)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: Representatives from four projects, the Area House
and Operations Centrum gather to look at the practical
implications of project extension. Local participation of
Charlotteville residents helps us to look seriously at Local
Man’s context.

Internal: We celebrate the birth of Lee Casey Emerick and
welcome grandparents, Mr. and Mrs Stovall, for visit from
Louisiana.

Contradiction: Taking seriously local contexts that must be a
part of the comprehensive context in our work in
Charlotteville and the Rochester Region. (Wk. 6)

RELIGIOUS HOUSE: BOSTON

External: HEW LENS, is a dorr opening event to both New
York and Atlanta as well as possibility for Energy Audience
Forums in region. Neighborhood in for regridding of
community reveals the movement of care for local as well as
launching plans for an upcoming community event.

Internal: Sandra Birky lands permeation job in 11 days.

Contradiction: Making the appointments that take the $3,000
development goal seriously. (WKk. 6)

MONTREAL

RELIGIOUS HOUSE: MONTREAL
External: Initial foray in Capital City cluster turf uncovers
interest and concrete images on how to proceed.

Internal: Conversations on Milagro Beanfield War highlight
Week 3.

Contradiction: Moving through anticipation with a sense of
effective timing. (Wk.5)

RELIGIGU>-HOUSE: TORONTO

External: Six pillars of week all accomplished as late nights and
intensive day | produce East York proposal, forum slide show,
1000 workbooks inkind, forum training session and Wheatly
forum held as kick off for Talbot Trial. Lorne marketing team
nets Toronto and Boston orders. Global film show in Oshawa
Metro set up by cadre awakens global core.

Internal: Marketing and Development office set up in
basement gives priority to these thrusts,

Contradiction: Learning how to.strategize and put tactics into
motion in every arena. (Wk.6)

RELIGIOUS HOUSE: OTTAWA

External: Week Two — Three car, Montreal /Ottowa Houses,
tours four counties in Quebec and nets a cluster of Forums in
Pontiac County. Mayor of Kanata (Ottowa Suburb) sets up
demonstration Forum to be followed by 10 others.

internal: House nets two long awaited full-time jobs with
three of four now employed.

Contradiction: locating trained Francophone colleagues.

(Wk. 6)
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RELIGIOUS HOUSE: HALIFAX—LORNE DE LATADIE HDE .
External: Woodworkers produce an order, LEDC and LHDP
create their quarter plans and the week’s grand finale was the
community organized celebration for Father Albert’s 15 years
in Lorne with speeches from all the community groups

Internal: New life comesto the Halifax House with the birth of
Truman Andrew George Devor on January 15. He and parents
and grandparents stay at the Smelter Guest House where they
host House Church.

Contradiction: Staging the dialogue between the edge
community structures and continental team. (Wk.5)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: LAS MINAS parish kicks off first of 50 foros in
experimental urban thrust in Caracus.

Internal: Conversations with village leaders and Guardians
during Panchayat trek illumines movemental directions.

Contradiction: Shifting corporate style to catalyze shadow
training and order decisions. (Wk. 6)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Over 25 farmers of Sol, meet to discuss the
Agriculture Strategy for 1980, elect a representative group of six
and articulate their distrust of each other and yet necessity of
cooperative action.

Internal: Joaquina Rodriguez graduates from Agricultural
School and the House celebrates Talos birthday.

Contradiction: Modifying community organization to keep
up with creative changes in the community. (Wk 4).

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: A new facility is procured and preschool is moved

- justin the nick of time as old lease runs out. Call with CBEE, the

governement electrification people, brings word that work on
the electric lines into the village will begin in 10 days. Twenty
four village babies are weighed in Bananeiras, Repisco gives
60,000 cruzuros to support the Bananerias HDP.

Internal: Weekend PSU on budgeting gives staff a new
window into the future of the who, what, when, where, and
how much cash is needed to solidify quarter’s maneuvers.

Contradiction: Claiming HDP victories by producing
concrete wins in the economic. (Wk. 5)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Andrew Young visits Woburn Lawn his first time at
an HDP. Qtr 1l begins with 3-day technical assistance consult
with Claverty Cottage, a community which has already had two
TM’s. University of the West Indies in Kingston brings 15
touring students and faculty from Case Western Cleveland out
to Woburn Lawn for a site visit. Manager of Pegasus Hotel in
Kingston says yes to room and meal inkind for Guardians Event
to be held during Panchayat Trek.

Internal: Six months battleplan is built during Area Council
which ends with Red Ur celebration. Charles Lingo arrives to
coordinate Andrew Young’s visit and to help with
Development maneuvers.

Contradiction: Moving community activities again after
holiday discontinuity. (Wk. 5)




MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Five rows of corn in demonstration irrigation yields
520 pounds of corn, where 10 rows usually yields 100 pounds.
Panchayat visit is occasion of Guardian breakfast at Hotel Pan
Am. Panchayat visits sector meetings and then 50 villager
residents greet them at reception--many remember Vinod
from Global Film. Bank of America telegraphs village letting us
know a check (contribution) is waiting to be picked up.

Internal: Panchayat visit is great time of corporate reflection
on the mission.

Contradiction: Following up the recent breakthroughs in
authorization and development possibilities while being
deluged by practical demands of getting the well dug, parcelas
under irrigation. (Wk. 6)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTEDEAZPITIAHDP
External: Visit by the Ministry of Education National Planning
Institute and UNDP offers the village a new preschool
complete with furniture, teachers and salaries. Friday night
Secretariat Meeting reveals strength of village leaders.

Internal: Saturday night Thanksgiving dinner becomes a
sendout party for the Castros.

ascontradiction: Containing the explosions that are
happening simultaneously in the Project, Development and
the Movement. (Wk. 11)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS - |
- BOMBAY . '
"~ SINGAPORE
HONG KONG
WEEK SIX A - CHICAGO

Global Development Centrum reports that a cheque arrives in the mail for $10,000.
GLOBAL USAID audit report is finalized with all objections dropped. Six month’s assignments
DEVELOPMENT finalized for regionalization launch. In Hong Kong great reportsare presented to House
CENTRUM and the Panchayat from recent trips in Japan, Korea and the Philippines. The
_ - breakthrough is the public sector maneuver for next six months which allows I8 calls in

one week with “yes” on all visits. The key contradiction is defining the imaginal leap and
the key steps into a six month strategy for the new edge in the private constituency.

Global Research Centrum reports the Urban probe takes focus globally as Hong Kong

GLOBAL PSU strategizes on addressing the Chinese culture. Chicago guild plans mass

: awakenment and Uptown turns over more and more leadership while expanding

RESEARCH contacts. Extension Consult planning brings Brussels to Chicago. New songs express the

CENTRUM growing myth. The key breakthrough is measuring time and troops by victories not by

numbers. The key contradiction is creating configurations which will maximize the
effectivity of energy expended.
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Global Operations Centrum reports three keystone workshops (Kinney, Lorimor and
GLOBAL . Asherton) reveal true extent of frames. School on 3rd floor and CYF training event for 30
OPERATIONS in Columbus allow opportunity to respond to demands for relevant curriculum for
CENTRUM' Phase 1. The breakthrough is discovery of new resources, both internal and external,
which breed confidence. The contradiction lies in the arena of developing methods
which will allow us to plan for costs as well as anticipated results of program decisions.
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Global Management Centrum reports Chicago, Singapore and Hong Kong all engaged

: in audit preparation, while Chicago engages entire Nexus in the “Fabulous February

GLOBAL Facelift” launch on Week Il. Brussels brings Cairo structurally into the management
MANAGEMENT systems. The key breakthrough is that new Policies and Procedures go into effect in
CENTRUM _ Chicago on Februaryl, while whole globe experiences external push for financial
. statements and regular accounting. The key contradiction is in the arena of discerning

the Management contradiction on the local level so that treks can be designed to meet
those needs.
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LONDON

RELIGIOUS HOUSE: LONDON
External: Senator Molson (Canada) contact, Lord Harding in
London offers help with 10,000 dollars and new contacts.

Internal: Area troop deploymentsends outyouth lan Grow to
Tair'gwaith and Colin Murphy to Glasgow.

Contradiciton: Rushing towards victory with unclear models
and symbols. (Wk.5)

RELIGIOUS HOUSE: GLASGOW

External: In Easterhouse (Glasgow) community regional
colleague arranges set of events with the cooperation of other
metro colleagues. In Edinburgh a Youth Forum is held. A
Forum forwomen is arranged for Palm Sunday through church
colleague network.

Internal: Practical training Week Il including awakenment
event "sets” strategy is enlivened by in-kinded beer and a
celebration honoring Area Stockholm.

Contradiction: Keeping firm our resolve in the midst of the
experience of a new external affirmation and an effective
internal life. (Wk.7)

RELIGIOUS HOUSE: BRISTOL—TAI'RGWAITH HDP
External: New six page Town Meeting workbook lay-out
completed and sent to Glasgow for printing.

Internal: New youth enters school and youth club.

Contradiction: Breaking out of the circle of accelerating
Town Meetings as the key to colleague engagement. (Wk.7)

RELIGIOUS HOUSE: MANCHESTER

External: Area colleague gathering planned, organized and
led by guardian family, John and Sheila Clark, catalyzes
colleagues’ decision for regional core groups, newsletter and
sets of events.

A wise man | 10ws in his heart the right time and method for
action. There is a time and a method for every enterprise,
although man is greatly troubled by ignorance of the future;

who can tell him what it will bring?

Ecclesiastes 8: 6-8

Internal: Practical training weekend nets unified plan for
dealing with sets of awakenment events, movement formation
and self-support.

Contradiction: Building and operating out of plan needed for
this quarter while at the same time maintaining the objectivity
and futurity needed to prepare for shift the end of March.

(Wk.7)
MADRID

RELIGIOUS HOUSE: MADRID

External: Town Meeting funding proposal and Maryknoll
letter translated into Spanish. Thank you letters sent to many
colleagues throughout Spain and Portugal while house
prepares for Town Meeting trek to Granada Region.

Internal: John Bazil ends his sojourn in Spain with a great
party and send-out at the end of Ecclesiola.

Contradiction: Finding colleagues to help on all the February
Town Meeting treks across Spain. (Wk.7)

PARIS

RELIGIOUS HOUSE: PARIS

External: Two circuit teams cover Strasbourg Region aligning
networks for metro phasing of sets. Mr. Nani, President of
France’s I.C.A., journeys to West Africa to join the framing
circuit there. ‘

Internal: Goulet study refreshes house with new insights on
development.

Contradiction: How to catalyze quickly the networks to
maximize advantage for use in set strategy. (Wk.7)

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Vivian Paul arrives to join Develop~

Internal: Host six guests at Ecclesi~'
Formation Fortnight, n-
Community: The Next ™

event scheduled ¢
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Contradiction: Cross-centrum moves, to enable events of
quarter, such as Guardians Meeting, to be set up, recruited,
and enabled, whiie there is no one in Research and Operations
for three weeks during day ones. (Wk. 6)

RELIGIOUS HOUSE: BRUSSELS
External: Gent (urban) and Le Chesne (rural) sets hold

pleriaries and planned miracies. Recieves 2000 copies of 1978-

79 National Report inkinded from IBM.

Internal: Six guests at Ecclesiola slar until collegium the next
morning, one attends Area Council in Paris,

Contradiction: Maintaining momentum in Brussels region
Includ'lor:ig office dutles while getting all regions in the area
activated. (Wk. 5)

ROME

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Retegno Town Meeting with 30 people meet for the
first time to look at community-wide issues and pull togethera
plan with the first few steps identified. Termine Secretary
agrees to fully take charge as she sets up appointment with the
President of the Region,

Internal: Development team arrives, circuiter comes to
cinner and the phone rings constantly as all campaigns heat
up.

Contradiction: Finding the italian presence which will

‘presant the Town Meeting program. (Wk.7)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Miraculous intervention of Professor Udekwu
rescinds repatriation order on two and reactivates process of
registration. Mufutan jimoh, Sewing Factory Manager, gets
new contracts - one with possible total of $38,400 (N24,000).
Key TM held at Umuzike-Orfu, Imo State with 300 present, led
by two auxiliary and two ljedians.

Internal: House celebrates arrival of Ray Spencer, Neil Vance
and Bill Parker with fantastic Saturaday night feast and great
House Church.

Contradiction: Enzbling*events in the village which create
corporateness and sustain consistent victories, (WKk. 6)

RELIGIOUS HOUSE: DOUALA
Extarnal: Gerald Nanl, French Guardian joins Biel on two-
week framing and authorization trek through West Africa.

Internal: Suzanne completes hospital stay and starts back to
work again.

Contradiction: Doing comprehensive job on base maneuvers
without having the benefit of corporate input. (Wk. 5)

FRANKFURT

RELIGIDUS HOUSE: FRANKFURT

External: Five forums in the Wesel set with 100 participants
discover interest in church in assuming responsibility for
aeighinornood through stake-type house meetings. Set offers
many opportunities for colleague formation, including on-
the-road Ecclesiola. Frankfurt House has night out at the
theatar with three new coileagues.

internal:House cffice systems are restructured including
practical improvements and streamlining and the RH-31 shows
us clearty in the biack by the end of March.

rediction:

©

izing the remainder of the quarter for
and the Frankfurt Region to use

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Organizational meeting testifies to community
independence in appropriation of methods to build new
structures. Invitations to Urban Conference mailed to
Chicago, London, Washington (lvy City), and Mairobi.
Manfred Golda visits Vice-Mayor of Vienna and shows Global
Urban Linkage of Kreuzberg Ost.

Internal: I.C.A. Finance Report (979 mailed to tax office.

Contradiction: Determining ways of training new forces by
maintaining effective momentum. (Wk.7)

RELIGIOUS HOUSE: AMSTERDAM

External: Returned volunteer, Haric Yon Rosmalen,
Kamweleni Project, sends registration to Ministry of Foreign
Affairs which will list us in their directory. jan Tinbergen,
Dutch Nobel Prize winner for Economics confirms he will
speak at Brussels Guardian Meeting in Week 12.

Internal: Celebrative week culminates in Rozendal family’s
10th anniversary observation and strike force sendout.

Contradiction: Using new advantages to breakloose
awakenment campaign. (Wk.6)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Village Forum Circuit becomes a Quarter I
maneuver as six (6) African auxiliary and viliagers leave on
"Solwezi Swing” to |) hold 60 forums and 2) approach the
Provincial government and village leaders about the first
"signal community” for Zambia. President’s Citizenship
College group of eight (8) District Governors and 20
Permanent Secretaries visit Kapini and is keenly interested in
Project leadership structures.

Internal: Bob and Sandra Rafos and Lucy Wanjiru (Lucy as
auxiliary) arrive from Nairobi, and the LENS team is sent out.

Contradiction: Undergirding new movement of people in

_structures in the village. (Wk.7)

CAIRO

RELIGIOUS HOUSE :CAIRD—EL BAYAD HDP

External: A signal guild meeting uncovers solid team activity
as the Marmalade Team, the Community Kitchen, the Public
Work Corps and the Bayad Builders write their stories and
create their symbols. Sixty-five students complete the new
community center foundation.

Internal: The visit of the Cairo Women'’s Club (future GWF
participants) motivates house hosting with tea, cake and atour
which includes the new marmalade buliding.

Contradiction: Keeping your hand inside the Gom Jabbar of
victory. (Wk.7) -

NAIROBI

RELGIOUS HOUSE: NAIROBI—XAWANGWARE HDP
External: Kyuluni Village Project completes launching of
Kenya Replication Scheme with great consult and sends out
Ruth and Karl Hess and the Beineke family with celebration
and gifts. HDT! postponed while building is being erected.
Fourteen thousand (14,000) Keinyan Shillings worth of inkind
($2,000) brought in.

Internai: Nairobi House sends out Bob and Sandra Rafos and
Lucy Wanjiru to Zambia and to the Kapini H.D.P. Bob
Shropshire arrives and is sent out immediately to Kamweleni
for school set-up.

Contradiction: Breaking through practical factors which
threaten long delay of opening H.D.T.1, (Wk.7)




RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels Community Health Caretaker from Stake 4,
registers 150 mothers on clinic day. Generator and water pump
houses completion gives security to community properties.
Construction Industry secures contract for 60 water jars at
60,000 Kenyan Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmers’ preparation at farms, troop assignments to saturation
site selection and HDTI faculty. (Wk.6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HOP
External: Women's Advancement Moduletraining held for 30
ICA staff women and three Sevagram HDP village women in
preparation for five 5-day modules in district projects this
cnurter creates a new vision and sense of collegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement.

Internal: Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HDTI recruitment teams hold collegiums on daily ritual
and demonstrate use of the Internal Life Guide.

Contradiction: How to ensure participation of key village
leadership in upcoming HDTI. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: 35-CCA Status of L.C.A.: INDIA was renewed
marking a great victory for this quarter. 1979 ended with raising
and depositing of Rs. 90,000 on the last day. Nexus participated
in Continental Council, Area Bombay Council and the Global
Research Band Meeting, all held at Maliwada and are great
spiritizing events for the villagers, auxiliary and global
colleagues.

Internal: House sends out H.S. Gavai, Stan Gibson and
Vaughan O’Halloran to Brussels for Global Development Band
Meeting, Brian Robins and Dierdre Dowsett to Chicago for
Global Operations Band Meeting, and Vinod Parekh to Latin
America on Panchayat Trek.

Contradiction: Capitalizing on our advantages and
disadvantages to move into this new quarter with strength.
(Wk.5)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: White washing temple catalyzes 200 strong village
meeting. Successful health camp and first ‘spontaneous’
village workday.

Internal: House receives inkind blankets, medicine and
clothes for winter colds and flu and is released to new
engagement.

Contradiction: Ensuring project momentum is maintained
through end of quarter discontinuity and Continental
Council. (Wk.1)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Week of work on small business as government
schemes continue to fall into place. Loan secured for bicycle
shop. Ladies agriculture boosted with 30 chickens. The blanket
weavers are ready to go again after 850 Rsin sales and securing
raw materials. Work resumes on Mahila Mandal building and
starts on graveling of all intern | roads.

3

Internal: Gerhard Chiist of University Darmstadt E.F.H. in
Germany visits project along with a team from Management
Centrum. January 26th Republic Day celebration calls for
decoration of all village center, speeches and music concerts.

Contradiction: Using strategically the plentiful designated
capital so that it will always catalyze self-reliance. (Wk.7)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: Three persons from Ranchi Region are coming to
the H.D.T.I. Calcutta contacts provide possibility of Gram
Sabha training with Saroj Nalini Memorial Association
followed by Gram Sabha in a village.

Internal: Colleagues from Maharashtra arrive to participatein
the impact events.

Contradiction: Discerning the practical images of taking
people beyond their agendas and limited images. (Wk.7)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Sungai Lui and Nexus host first outstanding
Guardians Evening at the Institute with 50 people present
including new and old Guardians, Sungai Lui staff, nexus folks
and the Panchayat representatives.

Internal: Geoff and The move in on a relatively permanent
basis, house shifts to open new development office, and
Centrum personnel changes lend freshness to Quarter 111,

Contradiction: Creating the communication structures which
sustain the momentum and excitement which currently infuse
Qtr. I, (Wk.7)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all three
economic ventures. DOOP model is used with village leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contrzdiction: Trusting the village to keep the economic

ventures running through the village company structure.

(Wk.8)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI HDP
External: Agricultural Guild receives offer for 35,000 ($8,000
U.S.) contract for clearing 100 acres of jungle. Preschool
teachers and several other villagers visit the Ministry of
Agriculture Pre-school Training Center and are offered the
opportunity to be trained there.

Internal: Self-support secured for Malaysia with a proposal to
train Health Extension Workers throughout Malaysia for the
Ministry of Agriculture is approved.

Contradiction: Getting clear that every task is crucial to the
mission including sweeping the yard. (Wk.7)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Key leader of Ministry of Home Affairs helps ICA to
strengthen national and provincial frames. Nurada kicks off
construction of community center with 50-person Gotong
Royong workday. Land deal is negotiated by villagers and
government,

Internal: A. Paul’s baby girl arrives three weeks early, just 12
hours after Antony arrives on the scene from Bubun.

Contradiction: Realizing governinent decision in December
to enable extensior in September, 1980, while at the same time
intensifying the der onstration sot' atevery local government
office will beg for ' ctension. (Wk. 3)
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RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: The second week of the Bubun Advanced Training
School came to an end with 32 full-time volunteers
participating in a 24-hour, 4-session Odyssey on the Journey of
Those Whe Care and this event marks a decision in their own
preparation and journey. Regional Guardians attend
government meeting and Guardians’ event in Jakarta with the
Panchayat and produces concrete go-ahead to begin Bubun
Cluster Actuation circuits and modules. First cluster module is
held in Bubun on cadre formation and preparation begins for
first cluster circuit.

Internal: Dick West and Wa'u Famachol, Rose Casswell and
Rob Jennings-Teats are sent out to represent three Reglonal
Houses during the Panchayat visit. Cluster module celebration
Is creative release with poetry expressing Indoneslan depth
passion. Massive repairs and new decor begin to create
environmental demonstration In the Bubun Tralning Center.

Contradiction: How to finally get out to the circuit villages to
enable active 1‘ulfd building and to catalyze cluster support
‘and action. (Wk.?) ;

RELIGIOUS HOUSE: UJUNG PANDANG—BONTOA HDP
External: Exciting reports and snapshots from villagers
arriving from Bubun HDTS creates expectancy for HDTS
Bontoa. Teachers finish sewing new uniforms with the help of
village mothers. New curriculum planned for the month.

internal: Arrival of three university students swells house
number to four while the rest are at the Area Council in
Bubun, Sumatra.

Contradiction: Building lémg range plan for village actuation
and expansion in the midst of planting season and end of
government fiscal year. (Wk. 1)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Caltex gift of HK$10,000 signals continued support.
Kaohsiung Lens signals the launching of quarter programs.

Internal: Research, Development and Operations Band
Meeting reports bring fresh images of task and a recontexting
- on the globe.

Contradiction: Unforged image of centrums function in
active missional program become conduit for Summer. (Wk. 5)

RELIGIOUS HOUSE: HONG KONG-NW WAL HDP
External: Visit to Jockey Club by project director and board
chairman get release of money one step closer to reality.

internal: PSU with Nexus on Urban Probe held Week 1.

Contradiction:Dealing with the treaty mind-set which has a
hidden influence on government policy making and planning.
(Wk.7)

RELIGIOUS HOUSE: . KAOHSIUNG—HAI OU HDP

External: Roof on building is completed and final draft of
newspaper is taken to Fang Liao Hsian government which has
agreed to do printing.

internal: Martha is able to get exit visas while leaving for
Manila for meeting with Panchayat. David and Linda 4re sent
to do LENS in Kaohsiung. :

Contradiction: Maintaining balance with local government
while using provincial government’s enthusiasm for project
expansion. (Wk. 7)

RELIGIOUS HOUSE: MANILA

-External: Seventy business people attend Guardian luncheon
at Manila Peninsula Hotel. japanese Chamber of Commerce
glves permission for Japanese companies to contribute to
LLC.A. in Manlia. US. Ambassador announces visit to
Sudtonggan in February. Copra jackhammer is inkinded for
Mactan rock industry. :

i;ter_nal Events surroundlng_ .l;"-a-i'lch:-ayé-t_ visit i*nr;iu&e
celebration with Hong Kong and Taiwan representatives along
with local parish colleagues and board members.

Contradiction: Designing the delivery system which allows
the present bubblings of new activity to significantly
participate in the future. (Wk.7)

RELIGIOUS HOUSE: TAIPEI

External: Development for first two weeks of the year brings
in US $1,583. Cabinet-level government minister phones ICA
office to express his appreciation for success of the Hai Ou
Project after visiting the village on New Year’s Day.

Internal: HKHeveIopmem staff visit Hai Ou. Peter Hu returns
from Chicago Academy, three staff arrive for LENS marketing
and Week 1l LENS with Kaohsiung Monomer Co.

Contradiction:  Expanding current human development
training phase from demonstration programs to
geographically spread development movement. (Wk. 4)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: “The show must go on!” becomes the shout as
pouring rain fails to stop the Mactan Nutrition Rally. “Rally in
the rain” draws 800 T-sﬁfrted children and dozens of parents
whose jeepneys join in the first impromptu preschool parade,
bring the city to a standstill and serenade it with songs and
rituals — all filmed by a national TV team. The rally culminates
a month of miraclesin 24 Mactan villages — daily preschool (50
to 100 children each), children marching and singing, stake
visitation, Village Association meetings, baby weighing, in-
kinding, Division and Island meetings and the appearance of
the second “Mactan Voice”. Even the most hesitant of
government agency staff is now an enthusiastic supporter of
the Mactan 24!!

Internal: At the height of final preparation for the rally, 100
blueshirts gathered to welcome the Global Panchayat Team
and representatives from every region in Hong Kong with a
feast of seafood and song, dramatized by a blackout as voices
swell to the tune “Sudtonggan”.-

Contradiction: Having successfully iaunched 24 projects in
January, how do we orchestrate February so that it is the same
kind of maneuver, when Lusaran and lloilo loom on the
horizon? (Wk. 7)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Weighing of 602 children, all the 1-6 year olds in all
six HDPs, is completed revealing 72% malnourished, Red Cross
and Ministry of Social Services and Development respond to
request for food and nutrition program. Parents Preschool
Association meetings are held in Luman, Valancia, Carmen
and Maytuod HDPs to prepare for new preschool launch.

Contradiction: Handling food, transportation and supplies
for new preschool launch. (Wk.7)

TOKYO

RELIGIOUS HOUSE: TOKYO

Externel: Area prior returns from a trip to Osaka and Fukuoka
Reglons and reports excellent visits with government officials
in Nagasaki, Hiroshima and Kyoto. Two Town Mestings are
scheduled by Saitama government.

Internal: Area welcomes Panchayat team for a fine visit. Mr.
Tonosaki receives Christian baptism at House Church and is
welcomed as a fellow in the Global Order.

Contradiction: Maintaining a creative tension between
hustling and waiting. (Wk.7)
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REUGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

External: Seventy-two hours of English and math completed
with 12 Kwangyung students. Tuition fees paid to ICA, then
deposited in village development fund.

Internal: Report on Panchayat trek renews comprehensive
context.

Contradiction: Breaking loose grassroofs development as
national economic squeeze pinches family incomes. (Wk.7)

 RELIGIOUS HOUSE: SEOUL

External: USAID (army surplus) Initiative yields 12 seat sports
van and If and as available, up to $500,000 (acqulsition value) of
olhel:' property, and 15 set appointments set for development
waek.

internal: Permeation pays as school colleague jeads usto best
house possibllity yet, and young lawyer introduces recent
university grad to jeju sojourn and likely internship.

Contradiction: Maintaining interior gentility while the worid
and the external mission writhe and rage. (Wk.5)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E RI HDP
External: Old quarters are renovated for the dairy cowsand 10
niew beef cattle are purchased.

internal: Personal quarters and corporate kitchen freeze
solid, two days without running water (<4°F).

Contradiction: Discerning next move now that troops are
ready. (Wk.€)

RELIGIOUS HOUSE: FUKUOKA
External: Sixteen events confirmed in Nagasaki prefecture
from March 2nd to 23rd. Town Meeting set for Chikuko City.

internal: Town Meeting workshop training empowers
colleglum as house prepares to train local leaders.

Contradiction: Discovering the images which will allow us to
move ahead on the openings which have been created. (Wk. 7)

RELIGIOUS HOUSE: OSAKA

External: City of Yamada Koriyama telephones to schedule
sacond Town Meeting. Guardian letter Is mailed announcing
monthly meeting to begin in February. ICA: JAPAN Yearly
Report transiated and printed in two languages.

Iinternal: Internal becomes external as English editing job
opens new LENS market and teaching job introduction turns
into Maharashtra slide show.

Contradiction: Empowering the task force dynamic which
will hold the long term comprehensive and also get the
Immediate tasks done. (Wk.7)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Town Meeting in Minami Oyubari with [00 women
set up by women's club. Ski facility research with Professor
Miya, Management Researcher from Tokyo, indicates large ski
facility is the best business possibility occasioning fear and
fascination in ski association, labor union and local
businessmen’s association. One thousand (1,000) copies of
Oyubari Voice distributed in Oyubari and 1o colleagues.

internal: Pressure of small house results in extended sojourn
by Oyubari woman, Miss Nakajima, whose presence adds
energy and vitality to house life.

Contradiction: Keeping the spirit long enough to do the
research which will ascertain the degree of economic viability
fc-rka large ski lift and the authentic possibilities for finance.
(Wk.7)
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SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: House PSU prepares materials for presentation to
Wyong Shire Coundii for Ist set funding. CYF workshop
leaders’ training held with Ku Ring Gai Youth Forum yields I3
committed to leading workshops for five proposed CYF’s plus
funding, materials and set-up. GWF grad from Kurri Kurri
spends a day on circuit to Wyong as local advocate of CMA
effectivity.

Internal: Office transformation to accommodate community

meeting intensification. Youth start school with new study

spaces. Murrin Bridge colleagues stop by Sydney Wayside Inn
on way to Charlie Pride concert.

Contradiction: .Kearlns your eye on the 2,000,000 villages
with the demand of ongoing consultancy work with our first
set competes with doing the whole region. (Wk.7)

RELIGIOUS HOUSE: PERTH

External: Trip to Dandavagan and two other towns in set
produces authorization letter from Shire Clerk and alterations
to basic strategy. The vision and practics of March set
maneuver underway and one colieague commits time and asks
for training to enable set.

internal: job upgrading is in progress. First coat of paint is on
front of house. -

Contradiction: Discerning the flow of preparation of set s
shift work siows down consensus making process. (Wk.7)

RELIGIOUS HOUSE: ADELAIDE
External: First site visits to compaign set turf enables house
and colleagues to have working images of Lower Murray area.

Internal: Eleven regional colleagues and House gather for
great Ecclesiola evening. Reflection on profound humaness
charts gives push towards area corporateness.

Contradiction:L Approaching campaign launch date only to
find bridges we previously built across the Lower Murray River
have shifted downstream. (Wk. 7}

RELIGIOUS HOUSE: MELBOURNE
External: Murrin Bridge Industry PSU phoning sets up one

new Guardian family to help with marketing, colleague visits

to house midweek and input to Victoria CMA strategy. Sr.
Marie Bourke of Nathalia visits and says yes to working in
Portland in March.Christmas grassroots mailing nets $100 in
post so far.

Internal: Teiford, Oakley and Otto hosted for PSU and ali
celebrate Australia Day with Australian poems and stories
amidst planning.

Contradiction: Focusing our missional passion in midst of
complexity of the task. (Wk.6)

RELIGIOUS HOUSE: CANBERRA — MURRIN BRIDGE HDP
External: New screen print created for wallhanging. All stakes
have meeting and youth holiday program is in full force.

Internal: Visitors from many places in Australia stay, some for
industry and youth program, others enroute to Houses
following up a fine Area Council.

Contradiction: Catalyzing community leadership images of
effective funds management and the criticalness of being a
showpiece. (Wk.7)

RELIGIOUS HOUSE: BRISBANE
External: Mailing completed with special letter to Premier
and his wife. :

Internal: House celebration includes film My Brilliant Career
and a pizza party. 2
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Conzr;dluion: thﬁw decision to win grounded in the
day to day. (Wk.7)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Severe tidal wave destroys much of Majuro (D-U-D
area) including the Majuro House. President Carter declares
Majuro a US federal disaster area. ICA and TASC staff become
the supply liaison and hold three orientaticn sessions for the 30
American Red Cross velunteers and staff flown in. Sales at
TASC nue to ‘the few customers still in business and
increase @ Red Cross and US Army who set up three tent cities
and feed 10,000 daily.

internal: Baileys return for Reglonal Council glad to have a
room instead of a tent, and ongoing House structures offer an
island of normalcy In a sea of chaos.

Contradiction: Transforming the disaster wave into a creative
wave that aliows the refinancing of TASC. (Wk.13)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Savaii Loto, 1974 ITi grad, witnesses to the ITI as
training for replication in the Pacificand 10 Salani villagerssign
up,

internal: The fishing boat supplies food for the House in
addition to an economic victory for the village.

Contradiction: Qulckly capitalizing an interest in the ITI to
move six people to decide to staff 3 new area Suva Houses in

Augqst. (Wk.2)
SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: The Fresno cluster of demonstration begins to form
as ancther Town Meeting Is held, seven events are scheduled
and the Communities on the Move Conference is planned.

internal: Special Issues Forum in Santa Cruz nets a bonus of
$400 in salf—supgon and circuiter inkinds not only six boxes of
frult, but also the transportation by bus from Fresno to San
Francisco.

Contradiction: Seelng the Panchayat visit as a block rather
tha:. an event which adds momentum and sustains the troops.
(Wk.7)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Youth programs encompassing first graders through
high school age are all initiated. Richgrove Kitchen produces
first profit checks for investors.

Internal: Fernando Campos arrives from Guatemala and his
welcome is aided by four colleagues in Richgrove who speak
to him In Spanish.

Contradiction: Bulldln; more adequate structures to
malntain @ broad base of community engagement and
support. (Wk.8)

AELEIGUT MOUSE SACRAMENTO--CUSICK HDP

Luiercal: Twenty-two attend documentation workshop
vohich cu.n inates i games celebration, Endoresement and
.4..; enablemtent s sacured for 30 ldaho TMs from idaho
Ohioe of Eoonomie Gpportunity end the Governor’ sOI‘floeof
Yodnger and Citizen Panicipation.

it Dorumardation workshop celebration of games
nes in 20 below zero weati:=r and Raymond Richmond
zars to pinachis,

f..a.r.;.ra._.g.mr;. Catalviis f (roops necessary 0 ensure victory
s swatdie gul! Betwean osmonstration and demand. (Wk.§)

RO Ml T R G e
Fater il -Ca_-e'm; ¢
Ly § L AT

ot idzne lsdone as we vish OED

neer anc Citlzen Participation. &

Intemal: Much time ls spent thinking through what needs t©©
be compieted before Panchayat visit on February 7 in Denver.

Contradiction: Bullding ltinerary for Principal joshi's visit that
will open new doon.'(?\f

RELIGIOUS HOUSE: LOS ANGEES

External: Four metro circults set up [2 events including Town
Meetings, CYP’s, Film Events, Roundtables, Community
mmw-mmwmmﬂmm
hour school bilingual Town Meeting continues the journey of

internai: Clrcult collnglmn gim ratloaality md

md'!umhd-ﬁp

hwulndmmedhuua.

Contradiction: Kee, lo nge movemental vis

:Enhomdl;)ﬂyd e “.::rmwh%hwﬂmu:“o
ng.(Wk.

nmmngymmk“ o
External open house beginning
Mdmummﬁglﬂ,fmmuﬂu
exclting Yuma circult to signal communities S fmlhc-
documentation.

Intemnal: Guardian task force assembiles to find new toca

for house after decision to sell present ioeation
up city frames :&,‘M by counciimen to hﬁus@@&'ﬂ.

Contradiction: Ensuring

missional activities \@mmmm

J‘.

fxternal: Surprising adult
population in Pisinemo District vote for the first board of the
Pisinemo Development Authority and elect I0 membes. .
Internal; Buck and Ollie Krabbenhoff, former three-month
sojournars, return to vish after a year and aliow siaff 10 see the
project with new eyes.

Contradiction: g the evendfulness of
i Bt~ o

RELIGIOUS HOUSE:

E,m:,,,":.: Week of development brs ﬂamnamoimmd
ut more setupa way, the week. Doug
MDmchnmﬂorp% rih trek and show Cannon

Ball HDP slide show to m&mhﬂcdusabo&cdm
First Town Meeting town visits arereconfirmed and trek leaves
on schedule with high spirits, which Initial reports back
indicate were well I

internal: House joined by Doug and Pat Druckenmiller and
Louise Ballard celebrates a fantastic wesk at the home of
Guardians Steve lndladde!inidlwmplznwheadgmt
reminiscing about Fifth City and the old days.

Contradiction: Keeping the diverse tactical actions focused
onti\eomvhlmwthmwemdd\eworﬁmmtheunhyaf
our one thrust. (Wk.7)

REIGIOUS HOUSE:RAPID CITY—INVAN WAKAGAP NDP
External: Cannon Ball t Corp. receives news of
winning the 1200 contract for the Cannon Ball Branch of the
U.S. Post Office, and moves it into the center.
mmat W’nierﬂndharrivu':lﬂtmio bii in pimeek

ning extra opportunity training g a8
shopping center has [5 broken water pipes.

Contradiction: Discontinuing management by crisis to allow
&%ﬂﬂy tasks to get done as well as long-range planning.

REUGIOUS HOUSE: DEINVER
External: Team returns from four day circuit having vished 22
towns which completes visiting of over 80 wowns that h&d.f

W IR Y L ORI i T e e e R R R S R N S
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Yown Mestings several yeams ago. All reports positive, First
I Boum e

mhho ig ocod TM campaign s
y for core meeting and thelr brochure goes to typesetter.
Task Force preperes o host Area Panchayat trek.

internali Houoee shrinks in slza as three persons are sent out.

Contradiction: Tackling the practics of all the maneuvers In
order to keap momentum golng on all fronts, (Wk.6)

EDMONTON

BELGIOUS HOUSEs BDMONTON
External: Edmonton has first V. with 28 arcund the tablé,
Mﬁmmmwmm from religlous ordass.

intamal: The first development arrives from the
WNorthwest Territorles, $20 from In

Contradiction: Maximizing the impact of the Panchayattrek.

W7

HOUSE: VANCOUVER y
: Fraspr Valley maneuver continues as Pinegrove
Community Forum says, “We may be saplings, but with
:up t wé csn grow.” Jubliee begins proposal
on.

fntermal: Lesley and David return from Edmonton Voyage via
hazardous mountain journey.

Contradiction: Ongenizing effectively time and resources in
mﬁ: nto be on the road with appolntments six days a week,

RELIGIOUS HOUSE: ANCHORAGE-MINTO HD?P

External: Village general results in 10-I5 concrete,
practical decisions, mwﬂ% workday to replace
oil stove in hall with wood and to haul wood In order to deal
with fuel bills. iICA gets first nity to report to whole
village on what It’s doing ing the six industries story, The
ali-hands workday comes off in 30-80 mile per hour winds and
:Id the m';nud\ volunteer efiort In years in Minto, renewing an
t .

internal: Wayne Roberts, In his first race, wins the 8-12 year
olds Dog Mushers Race in a field of I3,

Contrediction: Continuing the dhlo{ua with the Vil
Mmhro@nbue'i‘l'umm 7) oy

REIGIOUS HOUSE: SASKATOON

Externsl: Week filled © briimming with getting famillar with
informal networks in Edmonton Region to work to our
advantage in Forum biregional clreuits. !

internal: Mary Ross gets relse which assures House seif-
support for year. Month-long maneuvers brought about the
victory. (Wk.7)

RELIGIOUS HOUSE: WINNIPEG—-YOGAR HDP

cxternal: A Brandsa campalgn cora begins to emerge with a
smonsteation forum setfor the end of February and Wolseley
sarpalgn core meets sgain on it countdown for twenty-one
ayenc in one avaning,

rianeh Galions of paint are inkinded and repainting i
Hupun with now paint in kikchen, halls and bathroom. Chinese
is prapared for Satwrday night Ecclesiols end Buck Rogers
Leiehration.

Lontridiction: Seing assured of what and how much
Gggressive action it wiil take to turn eround Voger. (Wk.7)

HOUSTON

THIGIOUE MOUBE: «DUITON

arnal: Mew brochuce An Invitation s sant to LGS, Five
Giassas 3k Samy Mouston Unlversity see global fiim. Sociology
iAo recuest & crooosal Tor students to participate in

AL prdject. for o

il A (R

- gites, House shifts

F

internaly. The pressnce of Lols Reeve's daughter, who guides
interior decorating and the Lingo/Slicker team which shares
tales of tha Andrew Vnunumt in Jamaica and a spin on the
movernant's direction for the next 50 yearsilils the House with

dizlogue and fun.

Contradiction: local communities beyond Town
Meuting to the globe, (Wk.7)

HDP

r of rain, Annual indiahoma
Corporation mln;lthddwith
reports and emphasis on ICDC membership . Weekly
planning with wodmmwmﬂsmmhlw
gecr stritegy being bullt ICE

nancing on the Mini-Mall, - : ;
internal: Welcomes Mr, Han from the Republic of Kosea and
Mr. Terry Weygandt from Dallas. OK City holds first House
Church of the new year with 9 colleagues present.

Contradiction: Deciding the priorites in the midst of 40
priorities. (Wk. 5) - -

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP :
External: Stake visits and meetings elicit practical vision and
new songs with 175 partidipating. Pivota! planning session for
d;enmshn»nthukummmwﬂty’svmon,holdihwg
against contradictions and comes out with 27 key and exciting
propsals. Community Assembiy fleshes out activities.

intemal: Rivas family arrives from Gratemalal House and
community are impacted by presence of powerful Spanish-
speaking ICA staff.

Contradiction; Finishing planning to the releasing detalls
while “doing” at the same time. (Wk. 11)

SELIGIOUS HOUSE: OXLANOMA CITY
External: Town visits reveal two TM towns from counify

e Mo

 goverage who obtained $12,000 for water s

and a $750000 CDBG due to citizen
threugh on Town Meeting proposals.

intemnal: In-the-field office and phone facilities appearing
everywhere for TM maneuvers in Southeast Arkansas.

Contradiction: Structuraily involving colleagues in caring for
e mission htholz.Mk.S}

RELIGIOUS HOUSE: NEW ORLEANS

External: Visit with Archbishop Hannan opens door again -
while development secures $750. HUD invites ICA to submit
training proposal, aid in self-support, while Town Meeting
team compietes five more Town Meetings.

internal: House celebrates end-of-month maneuver and
sends Geli Courpus back to Oberlin after one-month sojourn.

Contradiction: Daring to stand in the tension between a
victorious state campaign, 200 events and $86,000, which
thrusts us into the future of awakenment and formation and
the radical care which sustains hurnaness. (WKk.7)

RELIGIOUS HOUSE: MEMPHIS

External: Week !l circuit to Nashville completes
documentation of six surrounding counties and sets GWF
planning meeting for Week 7.

internal: Troop exchange enables permeator to get on the

0

Contradiciion: Structurally involving colleagues in caring for
the mission in their metroes. (Wk. 6)

REIQIOUS HOUSE: ATLANTA

External: Several mestings with Interfaith solidify leadership
wraining program for low income housing tenants in three
gears into high for Gibson HDTS.

recruitment.



sl o T .~ S
impachmmdwuﬁ-HmcmComlmnul
Contalner’s Great idess.

Contradiction: Dramatically announcing the HDTS

recruitment and Fali CYF program to all troops.
Wk.6)

REUCIOUS N HDP

External: Red cloths and live entertalnment, community
hostemes and cooks radically slters image of

restaurant as community node during first week of one month
rasteurant maneuvar,

w Youth cluster exame and suxillary Involvement In
rastaurant consumas House.

Contradiction: Moving beyond miraculous spiritized events
hmﬁhmmn:nmum (Wk.7) u

' i and eomlmw troops link up to expand
,md ate authorization while continuing locel circuits.
LB'I! with Governor’s Commission on Developmentally
Disabled. TM authorizetion cali with ment of
Community Affairs nets a demonstration TM mff

intemmal Friday t chill supper weicome home
1mfmmwmwcﬂoﬂdacdduup-zl'

Contradiction: Orchestrating the breakloose in timing and
troop participation that will enable us to do TM drculting,
mmwnﬂ«kmmm;mn

CHICAGO
REUGICUS HOUSE: CHICAGO NEXUS
Externel: Task Foroe and Saturday collegium break open the
Extension event model. Global

Community
Cenirum Bsnd meets in Chicago. Three student house teams
wathlodmw.kﬂl“mdlhnyhﬂdudﬁod

lmml:Acoldum onhdbdplimnqﬂndbrt
revolutionary body refocuses the dally urgency of the mission.

Contradiction: Semnmbndhprlcﬁalddudth
wmmun«dudowmm(w .7

mm CHICAGO-FIFTH CITY HDP

External: The Industry Center Is remodeled and rebullt with
opening of the Fifth City Business

Careers with full enrcliment. All materlals for 5th City Annual

report 15 Inkinded.

internal: The Chicago House decides to experiment with
Ecclesiola in small parts in collegium to release momentum,

Contradiction: Buliding up momentum to launch the next
thres wesk campaign to assure seif-support in the Community
gs% and HDTS recruitment and Clty leadership retreat.

TS MOUSE: OMAMA—LORIMOR HDP
sarnai: Community residents joln task forces for inl
srictics and recrultmant ss prep for the HDTS Is in
Cummunity Of &idoclduwueuufundhnndphdmd
askness W wuhd! new gas station.
internal: Weekly core mesting with commuﬂ
roundtalbal dynamalc of conversation, study
» Losisnorians dolng all roles.

satradiction: Doing the necessary recrultment for the HDTS
Wit gives us & new acvantage after the school is over, (Wk.4)

RELICHOUS HOUSE: CANSAS CITY

S DOCUK 'nluuon in Four Corners, Nebraska, lowa,
i ang Misouri s compieted with 60 towns and 100
Laupie contacted by pﬁc«

" internal: Sheron Yarnet returris from HEW LENS 5 in Boston

mummmhm‘mmm

in amulﬂtdndmdlmalommd
a\?pndudnmhmwmmhe
same time, ma

RELGIOUS HOUSE: MINNEAPOLIS

External: meets with U, Great Lakes ional
MM;:M wm&m T™s mll:d
County led by participants at janiuasy 24-25 traini

event; workshop leadens do an excelient job. e

internsk House sends out sojourners Fam Ruff and Randy
ﬂ'?zmrvlkhthnﬂﬂddoh' MOTS recruitment malling.

Contradiction: Coordinating various fronis of activity. (Wk.7)

RELIGHOUS HOUSE: ST, LOUS

Extarnal: Pirst East St Louls core training and practics session
held with 20 All pilot forums nowset for February and
officlal po ludowhlp is recrulting further core
pnrudpctlon. Mailing Is sent out for Lorimor um’s

Imm'ml Dwidl-lmeyvlduhnwnkwt&uhtecduloh ’
turkey and 10 pounds of pork chops,

Contradiction: Cnnhgmauwthﬁhmfouﬁewnmof
Day 1. (Wk.7)

RELIGIOUS HOUSE: nmmom HDP
External: Documentation lab at the town hafi produces rough
draft of promotional brochure for Mill Shoals.

intemnal: Six guests for community come to House Church.
John and Susan McCabe announce the expected arrival of
another human in their family in seven months.

Contradiction; Emblingdtlzemwfounonmusotm
cin see that thelr participation makes a difference. (Wk. 6)

mm GREEN BAV-KINMEY HDP
memm

s were held In Marshal! County.

lmmll. Three lmnlan’bﬂu]ohmforﬂmdlm
Mike is sent out for two weeks permeation raining.

Contradiction: Finding A way to demonstrate the excitement
and breakioose that transcents the hard work of planning and

project activity. (Wk.7)

mm MILWALKEE
m:llrmdtht.tpperwuka
lenl Dinrlcu partnership where the private and
volunurymmwillworkwdurwldzmepublknttorin
doing 20 events in each Planning District. Global Women'’s

mnm!:%hﬂiwmmmmcwukwiﬂ!aph
celebration of the outstanding academic grades of ail
members of the cluster and with an exciting roundtable
highlighted by the Profound Human sodality workshop.

Contradiction: Activating a dynamic holding patiern for the
multiplicity of mmamwhkh are coming into being. (Wk.7)

RELIGIHOUS HOUSE: INDIANAPOLS
External: Sixteen Indlanapolis youth journey to Columbus for
50 person Reglonal CYF training weekend which culminatesin
one team doing a forum at home for de girls. A core -
returns ready $o be workshop leaders provides a good

black/white, male/female mix. Lafayette newspaper runs -
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RELIGIOUS HOU,
External: LENS
scheduled LENS and

\g,.gumron. D.C.—IVY CITY HDP
508y ‘Iﬂ‘n&th 31 people vl;ildslom
mittments to teach ;

eek in which devel nt'is key with ¢ q?o'drcuil
081 RSO Bl | Krea developi -‘,.I“""S

St vy Cly mhy'ettydei}dopﬁﬁm 3

WRNS Buhn

Internal: Paintin men’s room es co-ed bathroom as
R, S e
Contradiction; prmalizin k Idecislon rqutIvgtoHD‘l’Sto

nlni gngite ‘Eommunity’

RELIGIOUS HOUSE: IAI.'I'IMOIE--WID!H IDP

External: Cwmv commissioners hear m-wmm ;epon
2 90 propesed manufacty m;cgmpmuud

Internal: Two mernbm of Ioai m-ﬁ;ﬁw ﬁ!'&eeldy
planning session: . xstsg slucsg aserwo? damami

15 Comtradiction: rmamw@wem‘mimamg?ﬂpfolm
in W&den s footsteps, (WI:S)

weisd -bnten fomime2 ¢

oL (18

2 ‘Externa‘[ Reglonal a.;ileque Ellen Howie,,qking
Pennsylvania Commission on Women, does 2 presentation
that elicits total support for upcoming GWE. Quun f&row is

G mt@lYYnCiqp}jD ﬁﬂﬂwm? Sl ,_ P

o™ FERALETW %g
is;"'mwmé: L .%ﬂ

Contradiction: Giving creative rhythm to or
oo g il g T ’"’ e
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RELIGIOUS HOUSE: MOOKI.YN—STA!KS T

appak Bl Lommunity. Congres

mat and wo m«nﬁm}eﬂ

transition. Six youth are tr. n for CYF Colhﬂng party gets
the Good Olg: Pays.

noutHeringe Chaprer,
of 19Kidinah
1ot mmu& rn ru? Er ‘Joe Nagy-goinig 10

alDYSUC 10t 0N T OF 18VEYE 4T

o Cantradistions Acknowiedging the. W'mmmp
s .20 80ing-out to meet- Mwm) v

RUBW S0 o ekng v
RELIGIOUS HOUSE: HARTFORD
Qe it mﬁgda{'ﬂahfng sessich is held, ohe ),gm ,one
TM, and two CYFa'sit'tip; three film events: h&td“Oﬂ Ws and
*9\’@%%% 19,5 fvy. City HOTS, {7 For)
(A MR PR M e s Vidnarhess Cliss comes for ﬂ'bbal‘ﬁlm,
pizza, eggroll and pumpkin.pie-party.

. Contradiction: Uncovering cohesive demonstration phasing
-mmm‘mmmﬁmm me world's timelirie, (Wk.7)
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novth country of New York State reveal friends who have not
been contacted in one to four years.

internal: Panchayat visit to New York City rehearses Order
history, ralses current lssues and projects future form of
structure and engagement,

Contradiction: Continuing to do In the midst of unclear
method for colleague engagement and nurture. (Wk.7)

RELIGIOUS HOUSE: BOSTON

External: New development plan releases House from one
we;k blitz image to 13 week plan for formulation and fund
ralolng.

intesnal: Said Razkalla’s colieglum on Ei Bayad excites House
about third world development.

Contradiction: Creating the winning story to release
participation in many upcoming events, (Wk.7)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Ottawa-Montreal Week Il circuit nets presentation
/forum for combined Pontlac County Women's Institute
annual meeting.

internal: Delly Office space gets first coat of paint. E.G, moves
to full time structure In wake of teacher’s strike.

Contradiction: Focusing effectively In face of burgeoning
possibiiities. (Wk.7)

RELIGIOUS HOUSE: TORONTO

External: Reglon experiences global and local teams as LENS,
development, CFC and Guardlan Meeting swirl into aweek of
impacting the City. :

Internal: Fourteen people gather in the Toronto Region to
enable the task. House prior trains Aaron for ice skating
olympics.

Contradiction: Common mind between ourselves as the
catalysts and the core leadership in each of the campaign
arenas. (Wk.7)

RELIGHOUS HOUSE: OTTAWA

External: Ottawa frame takes great leap foreward with two
exceptional calls with Mr. and Mrs. Ted English, known from
Sungai Lui, and Douglas Fullerton, prominent natlonal
journalist.

internal: House sends out Nigel Wier to a round the world
HDP visitation trek to assist in documentation and Canadian
advocacy.

Contradiction: Maintaining awakenment chastity amidst
framing complexities. (Wk.7)

RELIGIOUS HOUSE: HALIFAN--LORNE DE LACADIE HDP
External: Sl from project and one auxillary travel to
Fradricton to give presentation on project for funding for
weodworking and LEDC, Two travel to Toronto for Guardians
migating. Three attend mesting of Maritime Lumber Bureau In
Fredricton and one s sent out to four week saw filing course.
All this in one week.

intemnal: House has two sessons to look at core leadership
iourney and profound intent of HDTS.

Contradiction: Creating the story and motivating maneuvers
that will launch the project into a new orbitof decision. (Wk.7)

CARACAS

AELIGIOUS HOUSE: CTARACAS—CANO NEGRO HDP

External: Representatives from two large Venezuelan
foundations pay site visits that enable * 3] development
authorization, Publla Urbina completesf, . eek of training

in Carcas, in preparation Tor new sewing Industey, lead by Luls
Bermudez who Is moving his uniform manufacturing fiem to
Cano Nagro.

internal: Elisa Pacini is sent out to Mt, Holyoke College after
completing a study on local political structures. Alejandro
Morreno Is recelved as a sojourner.

Contradiction: Configuring team power to concentrate on
priority tasks. (Wk.7)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—-50L DE SEPTIEMBRE HDP
External: An 18 hour education workshop for preschool and
afterschool teachers produces quarter curriculum and

demonstrates growth in teacher’s skills. The community
kitchen goes into operation with the arrival of 11 University of
Chile students.Showers, bathrooms and washing areas are
bullt by the construction company for use by Peace Corp
Volunteers. &

Internal: Auxiliary celebrates a hectic week of preparations
for Peace Corp visit by an in-house special dinner.

Contradiction: Maintaining contact with community
programs in the midst of the flurry of preparations for Peace
Corp training. (Wk7).

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANERO—BANANEEAS HDP
External: A new facllity Is procured and preschcol ks moved
justin the nick of time as old lease runs out. Call with CBEE, the
governement electrification people, brings word thatwork on
the electric lines into the village will begin in 10 days. Twenty
four village babies are weighed in Bananeiras. Repisco gives
60,000 cruzuros to support the Bananerias HDP.

internal: Weekend PSU on b gives staff a new
window into the future of the who, what, when, where, and
how much cash is needed to solidify quarter’s maneuvers.

Contradiction: Claiming HDP victories by producing
concrete wins in the economic. (Wk. 5)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Grant from the Episcopal Church of USA provides
funds for Industry equipment and materials; $1,000 work of
tools for woodwork industry are purchased, Wor| s focus
on Stake flower gardens and whitewashing stones and fences.
Demonstration Garden becomes more visible and prepares
for new plantings. A team of three finish Claverty Cottage
Consult Document and a Community Forum is set-up in
Waestport, a housing complex near Kingston.

Intemal: Red van is running again after massive effort by
mechanic from village. House receives temporary fridge until
preschool Is “secured” and electricity is installed.

Contradiction: Keeping all the plates spinning with effective
residue. (Wk.7)

MEXICO CiTY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
Externai: A week of visits impacts village. BID and Bread for
the World delegates come tosee the projects. The Governor of
El Progreso brings farmers from another aldea to see
demonstration irrigation site and they ask if they can becomea
E:oject too. Weli-driliing team arrives and potable water will
a reality within a week in Conacaste! TM campaign is in
preparatory stage with 15 villagers in training, letters of
support and endorsement secured and lists of vollages
targeted with help of Governor and other authorization

figure.
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intamal: Howard Wikits, Dick, Peggy and Jon Mark, Phil
Holmes and Dick Hammon from USA arrive as water-well team
snd ensbie all program arenss, particularly agua potable.

‘Eontradicion: Diancing in the tension of the new political

shtuation as many systems are go for amore visible presencein
Guatemals, (Wi, 7)

e LIMA

RELIGIOUS HOUSH LikiASAN VINCENTE DEAZPITIANDP
Hntarnal! Visk by the Minlstry of Education National Planning
institute and UNDP offers the village a new preschool
compizte with furniture, teachers and salaries. Friday night -
Sacretariet Mesting reveals strength of village leaders.
intemal: Saturday night Thanksgiving dinner becomes a
sendout party for the Castros.

ascontradiction: Containing the explosions that are
happening simultaneously in the Project, Development and
the Movement. (Wk.11)
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Global Development Centrum reports the Regional troops finish first week on the turf
with checks totalling $3000 above their bottomiine. World Bank has two day site visit at
" Chicago Nexus. Development Collegium sets whole Nexus spinning on
funding/formation relationship. Singapore guardlan takes out $24,000 loan to finance
HDTS which he will repay. The breakthrough is in the new understanding that framing
CIDA means framing Canada. The key contradiction is development of six month

strategies to release the Continental team thrust.
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Global Research Centrum reports we host two key representatives from the Research
Division of the World Bank, who are here to explore the possibility of working
cooperatively on a documentation report on replication. Chicago awakenment
campaign moves ahead with the securing of representatives from the Black, Latino, and
Asian communities on the Advisory Board. Truman College and Edgewater-Uptown
Mental Health agree to sponsor a special forum focused on women in Community
service. The key breakthrough is the selection of the quarter IV ecclesiola study The
Good Society by John Friedman. The key contradiction is continuing to take corporate

stridés forward in many arenas, when we experience ourselves as continually dispersed

and always needing to catch one another up.

Global Operations Centrum reports the image of “sets” has traveled from Continent
Europe to Area Sydney in the Awakenment Campaign, adding new momentum and

sharpening the focus of the troops. The Keystone Extension Consult continues to impact .

Human Development Projects in North America. The Continental Presidium on Youth,
scheduled for Week Il anticipates 42 participants from across North America, ages 15 -
25, to focus on the Youth Revolution of our times and next steps for the 80’s. The
breakthrough came in the joint planning from all four centrums provide sharpened
perspective in implementing six month strategies. The key contradiction liesin the arena
of building common maneuvers and the creative use of forces to meet the tide of self-
imposed demands over the next six months.

Global Management Centrum reports the Band Meeting in Chicago Week 6 opened
with a fine dinner attended by representatives from each Centrum at Chicago Nexus.
The first day concentrated on reports, trends, contradictions and summarized our
current situation through eight strategic questions. The next two days focused on
Institute and Order financial issues and grant management. A symbol of our progress
this year was the pulling together of reports current to 31 December 1979 from each

Nexus for both the Order and Institute. Resclves focused in key areas of debt

management and self support victory.
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WEEK NINE

THE GLOBAL ORDER REPORT

FEBRUARY 25-MARCH 2

LONDON

RELIGIOUS HOUSE: LONDON
External: Senator Molson of Canada contacts Lord Harding in
London and offers help with 10,000 dollars and new contacts.

Internal: Area troop deployment sends out youths, lan Grow
to Tair'gwaith and Colin Murphy to Glasgow.

Contradiction: Rushing towards victory with unclear models
and symbols. (Wk. 5)

RELIGIOUS HOUSE: GLASGOW

External: Treks into four metros confirm and expand “set”
possibilities with nine events between now and the end of
February and colleagues provide the Wayside Inn dynamic
along the metro circuit trail.

Internal: “Mobile Ecclesiola” becomes a reality as House is
hosted by Bill and Shelagh McKaig.

Contradiction: Tying burgeoning events, individuals,
permeation and dircuits into one thrust when there is no
obvious unifying link. (Wk. 8)

RELIGIOUS HOUSE: BRISTOL-TA'RGWAITH HDP

External: The Community Building enters a new phase as the
first two loads of concrete are poured for the foundation. The
global film is shown to 120 First Formers at a Bristol School. Two
visitors are hosted from Intermediate Technology and
Foundation for Alternatives with Tai'rgwaith being listed as
one of thirty local initiatives in the U.K.

Internal: House grounds itself more thoroughly in the
sociology of Wales by visiting a local museum and doing a
collegium on a Blueprint for Wales.

Contradiction: Shifting people from “that’s interesting” to
“we’ll help. (Wk. 8)

The time is coming, says the Lord God, when | will send
famine on the land, not hunger for bread or thirst for water,
but for hearing the word of the Lord. Men shall stagger from
north to south, they shall range from east to west, seeking
the word of the Lord.

Amos 8: 11-12

RELIGIOUS HOUSE: MANCHESTER

External: Meeting with national office of National Assaciation
of Women's Clubs, global film showing with local Manchester
NAWC group and follow-up conversation with visionary
regional NAWC executive sets us up for national event

proposal.

Internal: Awakenment and management treks catalyze
practical systems set up and exciting global interchange is held
with order colleagues from three continents.

Contradiction: Setting up systems which allow for many
possibilities in the midst of ambiguous images of of next year.
(Wk.9)

MADRID

RELIGIOUS HOUSE: MADRID

External: Fourth demonstration town meeting in Spainis held
in village of La Carrera in Southern Avila Province. Local
people decide to be trained as orchestrators and to set up six
town meetings at the end of March.

Internal: Collegiums on town meeting “V” model help to
readapt it to Spanish situation.

Contradiction: Picking up the momentum again on HDP site
selection in the Madrid Area. (Wk.9)

PARIS

RELGIOUS HOUSE: PARIS

External: First Economic Community Forum held in South
France with one of the largest Cooperatives in the country,
CELMAR-Societe Cooperative des Eleveurs de la Marche, has
54 people, three local workshop leaders and yields 1500 francs
and provides national authorization, local TV coverage and
innumerable openings in the Limousin Region.

Internal: House welcomes Helen Williams and Alan Beresford
for the development push on Paris, Bill Parker and Mr. Nani
return from West Africa, and Yvonne Stringham arrives to
supplement ECF staff. Martin Howell hosts RS- Europe in
Brussels,
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Contradiction: Building movemental base while securing
clout names for Board of Advisors. (Wk. 8)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Open House held on Saturday with 13 guests
including co-workers from jobs and parents of emerging
generation friends.

Internal: McClains arrive from India for visa renewal. Banks
return for first foray of the year to Area Stockholm.

Contradiction: Moving the molehill of practics supporting 12
major upcoming events before it becomes a mountain. (Wk. 8)

RELGIOUS HOUSE: BRUSSELS

External: Gent (urban) and Le Chesne (rural) sets hold
plenaries and planned miracles. Receives 2000 copies of 1978-
79 National Report inkinded from IBM.

Internal: Six guests at Ecclesiola stay until collegium the next
morning, one attends Area Council in Paris.

Contradiction: Maintaining momentum in Brussels region
including office duties while getting all regions in the area
activated. (Wk. 8)

ROME

RELGIOUS HOUSE: ROME-TEMINE HDP

External: Week of eventfulness on all three fronts with
another two town meetings in Acuto set, a new network
emerges in Milan and agriculture strategy reveals more
inclusive concern after talk with village leader.

Internal: Collegium on impact set-up learnings enables
helpful reflection and new sense of direction.

Contradiction: Creating new strategies and stories for Area
and Regional coverage. (Wk. 9)

LAGOS

RELIGIOUS HOUSE: LAGOS-1JEDE HDP

External: Miraculous intervention of Professor Udekwu
rescinds repatriation order on two and reactivates process of
registration. Mufutan Jimoh, Sewing Factory Manager, gets
new contracts - one with possible total of $38,400 (N24,000).
Key TM held at Umuzike-Orlu, Imo State with 300 present, led
by two auxiliary and two ljedians.

Internal: House celebrates arrival of Ray Spencer, Neil Vance
and Bill Parker with fantastic Saturday night feast and great
House Church.

Contradiction: Enabling events in the village which create
corporateness and sustain consistent victories. (Wk. 6)

RELGIOUS HOUSE: DOUALA
External: Gerald Nani, French Guardian, joins Biel on two-
week framing and authorization trek through West Africa.

Internal: Suzanne completes hospital stay and starts back to
work again.

Contradiction: Doing comprehensive job on base maneuvers
without having the benefit of corporate input. (Wk. 5)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Sojourners John Wong and Stefani Erhart (en route
to El Bayad from the Koln Region) enable the newsletter to get
out. House participates in the first day-long event in France in
helping staff the Economic Issues Forum in the Limoges

-. Region. Strike Force moves to Berlin and the Hamburg Region.

Internal: At home celebration is bicultural exchange of news
from Sungai Lui (via John Wong) and instruction in the game of
Hearts. Roland Frank returns from great RS-l in Brussels,
Yvonne Stringham is back from France and Kate Ward and
John Stringham are sent out.

Contradiction: Unblocking corporate work on designing the
remainder of the quarter’s victories and maneuvers in the face
of time-consuming and irregular permeation and scattered
troops in the Area. (Wk.9)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: American Volksfest donates DM 1,000 and further
development appointments improve project finances. Final
House meeting prep with community people and visit of head
of International Housing Cooperatives open new possibilities
for housing and House meeting campaign in Berlin and
Germany. Swiss group visits project and joins seniors in the
carnival celebration.

Internal: Berlin House hosts Area Strike Force,sends out Mike
for his first town meeting circuit to Hamburg and closes week
with remaneuvering Area priorities.

Contradiction: Finding ways to make a spirit lead towards a
broader missional context. (Wk. 9)

RELIGIOUS HOUSE: AMSTERDAM

External: Van Veen visits the House and has a great talk about
GCF set which will be in his village (Zutphen) with 600 Catholic
school parents.

Internal: The House hosts five colleagues for all-day
workshop to translate the global film script into Dutch.

Contradiction: Capitalizing on new energy generated by HDP
vision to drive The Awakenment Campaign. (Wk. 9)

KINSHASA

RELIGIOUS HOUSE: LUSAKA-KAPINI HDP

External: Project leadership continues to strengthen as three
travel to Kabwe to visit District Governor re: primary school
registration and health facility completion, and as PTA group
meets with President of Zambia National Union of Teachers
who visit Kapini. A Dutch Seminar group in community
development from President’s Citizenship College finds
Kapini a “miracle” after traveling a month to Projects all
around Zambia. Caretakers take Guardian, Dr. Hess, on tour,
and Under-5 Clinic runs out of vaccine for |50 children and
schedules a return next week. LENS No. 3 is held with Colgate
in Ndola.

Internal: Eusebio and Felesters are welcomed in celebration
upon their return from being married in presence of large
family gathering. Saturday night BYOG (Bring Your Own
Game) is a delightful House celebration.

Contradiction: Confusion of the community in preparation
for the District Governor’s visit. (Wk. 9)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: A signal guild meeting uncovers solid team activity
as the Marmalade Team, the Community Kitchen, the Public
Work Corps and the Bayad Builders write their stories and
create their symbols. Sixty-five students complete the new
Community Center foundation.

Internal: The visit of the Cairo Women's Club (future GWF
participants) motivates House hosting with tea, cake and a tour
which includes the new Marmalade Building.

Contradiction: Keeping your hand inside the Gom Jabbar of
victory. (Wk. 8)




NAIROB!

RELIGIOUS HOUSE:; NAIROBI—KAWANGWARE HDP
External: HDTI launched with 75 students in spite of collapse
of great hall three days earlier. Faculty, students, Kamweleni
residents and others from Area gather Sunday to move set-up
in order to open Sunday night with feast. Development closes
month of January 1980 with KShs 102,000. In midst of series of
floods, due to heavy rains and leaking roof in Community
Center, Kabiro residents push on with all programs,

Internal: Keith Barkley and David Coggleshall are sent out to
Kamweleni to HDTI and find significant engagement in
erecting buildings, digging trenches and all the other activities
it takes to set-up rural training school

Contradiction: Continuing the extra push on HDTI facility
completion while all other programs continue. (Wk. 8)

RELIGIOUS HOUSE: KAMWELENI-KAMWELENI HDP
External: Marcels Community Health Caretaker from Stake 4,
registers 150 mathers on clinic day. Generator and water pump
houses completion gives security to community properties.
Construction Industry secures contract for 60 water jars at
60,000 Kenyan Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
Norhter and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmers’ preparation at farms, troop assignments to saturation
site selection and HDTI faculty. (Wk.)

BOMBAY

RILIGIOUS HOUSE: BOMBAY—MALIWADA HDP

External: Women’s Advancement Module training held for 30
ICA staff women and three Sevagram HDP village women in
preparation for five, 5-day modules in district projects this
quarter creates a new vision and sense of collegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement.

Internal: Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HDTI recruitnient teams hold collegiums on daily ritual
and demonstrate use of the Internal Life Guide.

Contradiction: How to ensure participation of key village
leadership in uprzoming HDTI. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: 35-CCA Status of 1.C.A.: INDIA was renewed,
marking a great victory for thisquarter. 1979 ended with raising
and depositing of Rs. 90,000 on the last day. Nexus participated
in Continental Council, Area Bombay Council and the Global
Research Pand Meeting, all held at Maliwada and are great
spiritizing events for the villagers, auxiliary and global
colleagures.

Internai: House sends out H.S. Gavai, Stan Gibson and
Vaughan O’Halloran to Brussels for Global Development Band
Meeting, Brian Robins and Dierdre Dowsett to Chicago for
Global Operations Band Meeting, and Vinod Parekh to Latin
Armerica on Panchayat Trek.

Contradiction: Capitalizing on our advantages and
disadvantages to move into this new quarter with strength.
(Wk. 5)

- DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: Mid-project transition event catalyzing rapid
actuation across the programmes including collection of Rs
400/—for road bricks in Stake 4, permission for 75 bags of
cement for stalled Community Center from local government,
temple roadbricking restarted, inkind hand pump installed on
Harijan well and pest control and grain storage throughout the
village. First visit to Lucknow made to begin work on state
frame and tax exemption while unrequested site visit is made
by Deputy-Ambassador Burma.

Internal: Reo;'dering Delhi House space and cleaning Delhi
office after transition event releasing new staff motivity.

Contradiction: Maintaining the actuation momentum gained
by the transition event in the midst of document completion
and Global Panchayat visitation. (Wk.8)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: National Khadi Village Industries Board agrees to
register Nadlapur Industrial Cooperative for benefits of its
training services and guaranteed marketing. Large earthrise
mural painted on Community Center. Two leaders, one of
whom is a woman, are sent out to the HDTI.

Internal: Community center decor is upgraded for the
Panchayat visit.

Contradiction: Forming events which build on strong
motivation for self-help to enable historical consciousness.
(Wk.9)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: The movement event with the Global Panchayat
which is attended by |5 people other than those in the Order,
opens eyes of new and old colleagues alike to the scope and
depth of the movennent. CYF training builds a new thrust of
formation among youth who helped lead a CYF the next day.

Internal: The presence of the Global Panchayat puts us over
against the globe and pushes us one step beyond where we
thought we could walk.

Contradiction: Creating the clear picture of the end of the
year position in each reg'on which catalyzes the area.

SIN\GAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS _
External: House hosts development blitz while deploying 6 of
the Nexus forces to the zone.

Internal: Potential buyer shows up to look at House which is
in severe “morning after” condition and subsequent cleaning
blitz,

Contradiction: Insuring total self-support of Nexus after a key
strategy falls through. (Wk. 9)

RELIGIOUS HOUSE: SINGAPORE—SERQUSUP HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front |2age coverage with
photo. Village decides to hire one overall ma nager forall three
economic ventures. DOOP model is used with village leaders.

Internal: Four staff are assigned to Bubun HLTS and village
clusters in Indonesia,

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure.
(Wk. 8)




RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI HDP

External: Development blitz opens up not only possibilities
for money but inroads to semi-government agencies.
President of Malaysian Chamber of Commerce confirms his
willingness to give financial and advisory support. Rubber,
Rice and Palmoil Estates “Highlands and Lowlands” gives $500.

Internal: Methods training of Senior Supervisors of Home
Extension Workers, under the Ministry of Agriculture,
received enthusiastically with excellent implications for long-
range self-support possibilities.

Contradiction: Making sure that transition includes
extension. (Wk. 9)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Community inkind delivers 1700 cement blocks and
100 bags of cement, as Nurada brick layers begin immediately
to lay the walls of the Community Center. The Secretariat
spearheads inkind work and begins Quarter IV training.

Internal: Symbolic life experimentation takes a leap as
morning ritual is rewritten and Arabic religious phrases are
inserted into the meal and wake-up rituals.

Contradiction: Using the momentum of the Community
Center construction to catalyze increasing community
responsibility for the Nurada project. (Wk. 9)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: The second week of the Bubun Advanced Training
School came to an end with 32 full-time volunteers
participating in a 24-hour, 4-session Odyssey on the Journey of
Those Who Care and this event marks a decision in their own
preparation and journey. Regional Guardians attend
government meeting and Guardians’ event in Jakarta with the
Panchayat and produces concrete go-ahead to begin Bubun
Cluster Actuation circuits and modules. First cluster module is
held in Bubun on cadre formation and preparation begins for
first cluster circuit.

Internal: Dick West and Wa’'u Famachoi, Rose Casswell and
Rob Jennings-Teats are sent out to represent three Regional
Houses during the Panchayat visit. Cluster module celebration
is creative release with poetry expressing Indonesian depth
passion. Massive repairs and new decor begin to create
environmental demonstration in the Bubun Training Center.

Contradiction: How to finally get out to the circuit villages to
enable active guild building and to catalyze cluster support
and action. (Wk.7)

RELIGIOUS HOUSE: UJUNG PANDANG—BONTOA HDP
External: Camat (local District Chief) arranges boat and
supplies for site selection trip along the Sulawesi Coast,
symbolizing the government’s willingness to take the next
steps of expansion to a Bontoa cluster.

Internal: Four volunteer staff (KKN program-university
students on field work) sent out after village service sojourn;
one testifies how the town meeting campaign taught him the
necessity of a strong decision to overcome blocks on the way.

Contradiction: Clarifying staff assignments to synchronize
with shifty village structures. (Wk.9)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: All systems out covering the Continent with
development in Japan and the Philippines; documentation in
Sudtunggan; LENS pedagogy in Medan and extension
maneuvering in Korea.

Internal: Door swings wide as Roxana Harper passes through
from Management Band Meeting. Huang Hsing Peng comes
to do visa work to U.S. and troops return in time to celebrate
the Lunar New Year.

" Contradiction: An unconsensed structure for creating the

programmatic schedule during Quarter 11l and IV. (Wk. 9)

RELIGIQUS HOUSE: HONG KONG—NAM WAI HDP
External: Shell sends $2,000 HK for Nam Wai.

Internal: Wednesday and Saturday the Nexus and Nam Wai
meet to work on urban probe, LENS, Agency Forumsand geo-
social analysis.

Contradiction: Building a movement rather than extending
an organizational pattern. (Wk. 8)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Extension preparation accelerates after week-long
visit from four students on vacation. They assist village youth
and auxiliary in the creation of eight new visible signs and
celebrate with singing and games at all-night beach party. The
Community Center completion program picks up a large
inkind donation of paint and cement, while the work stops
temporarily for the New Year Celebrations.

Contradiction: Holding course toward the open sea while
everyone else wants to go ashore for the New Year. (Wk. 9)

RELIGIOUS HOUSE: MANILA

External: Seventy business people attend Guardians
luncheon at Manila Peninsula Hotel. Japanese Chamber of
Commerce gives permission for Japanese companies to
contribute to I.C.A. in Manila. U.S. Ambassador announces
visit to Sudtonggan in February. Copra jackhammer is
inkinded for Mactan rock industry.

Internal: Events surrounding Panchayat visit include
celebration with Hong Kong and Taiwan representativesalong
with local parish colleagues and board members.

Contradiction: Designing the delivery system which allows
the present bubblings of new activity to significantly
participate in the future. (Wk.7)

"RELIGIOUS HOUSE: TAIPEI

External: ICA auditor in Taipei releases favorable report on
1979 audit of ICA Taiwan books for Taipei office and Hai Ou
HDP. Local trading company loans U.S. $2,800 on interest-free
basis toward completion of new Community Center facility in
Hai Ou Project.

Internal: Five-month task chart for Taiwan built for time
through spring quarter to July. Centrum Hong Kong
Operations staff accompany us on visit to Hai Ou,

Contradiction: Bringing the global agenda of human
development to bear in Hai Ou in the midst of existing-and
often unknown-agendas of local, regional and national
political realities. (Wk.9)

RELIGIOUS HOUSE: CEBU—SUBTONGGAN HDP

External: Maximo Patalingjug, who helped launch the 24
ELNC's, retains his mayoral seat in Lapu Lapu in first election
since 1972. Economic survey is held in all 24 villages to identify
employable skills. Fairchild Corporation asks us to locate 2,000
workers for a new export processing zone on Mactan. Inkind
calls net seeds for 120 gardens to launch “Februa ry Agriculture
Month.”

Internal: Altonissentto Manila to complete annual audit with
SGV for Philippine Houses.

Contradiction: Maintaining the “Yellow Island Bus” (Mactan
24 ELNC) so that program implementation speed is constant.
(Wk.9)
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RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Biggest tomato in Davao was harvested in Langub
demonstration garden. MCMPP started with 800 children in
one week.

Internal: In the midst of Ecclésiola study, House sends out
Linda for documentation in Cebu and welcomes back Lester
from Manila audit.

Contradiction: Waltzing in the mountain P/S$ aiming with a
thousand kids. (Wk. 9) :

TOKYO

RELIGIOUS HOUSE: TOKYO

Externel: Advertisement for new bilingual Japanese staff
brings 64 replies and results in Il interviews so far. 1BM
contributes its monthly printing worth 30,000 yen.

Internal: Reflective function of Week 6 in our 5-1-5-2 quarter
rhythm is highlighted by a one-day retreat at a Buddhist
temple and a one-day trip to Kamakura, ancient capitol of
Japan.

Contradiction: Formulating the blueshirt dynamic in a highly
developed nation. (Wk. 9)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP

" External: After-school tutorial program launched in

Kwangyung Il.

Internal: Staff training continues with early morning
meditation and priyer exercises..

Contradiction: Breaking open local development with
grassroots and cornpanies. (Wk.9)

RELIGIOUS HOUSE: SEOUL

External: USAID (army surplus) initiative yields 12-seat sports
vanand if and as available, up to $500,000 (acquisition value) of
other property, and 15 “set” appointments are set for
development week.

Internal: Permeation pays as school colleague leads us to best
house possibility yet, and young lawyer introduces recent
university grad to Jeju sojourn and likely internship.

Contradiction: Maintaining interior gentility while the world
and the external mission writhe and rage. (Wk.5)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E RI HDP
External: The County Chief promises to set up 62 town
meetings during the next four weeks as well as provide
materials and a scribe for each town meeting.

Internal: The Chuncheon House celebrates the homecoming
of Park Si Won from teaching at the Samoa ITI with a fine
bulgogi dinner at local restaurant.

Contradiction: Keeping on our feet after just stepping on an
express town meeting wagon. (Wk.8)

RELIGIOUS HOUSE: FUKUOKA
External: Sixteen events confirmed in Nagasaki prefecture
from March 2nd to 23rd. Town Meeting set for Chikuko City.

Internal: Town Meeting workshop training empowers
collegium as House prepares to train local leaders.

Contradiction: Discovering the images which will allow us to
move ahead on the openings which have been created. (Wk. 7)

RELIGIOUS HOUSE: OSAKA

External: Revisiting old Roman Catholic contacts brings
invitation to meet with the staffs of their boat people refugee
camps. RSVP’s come in for first monthly Guardians’ Meetings.
LENS call shows possibility for working with Osaka Jaycees who
will host the 1980 World Congress.

Internal: National holiday brings together House and
colleagues for a one-day Japanese language intensive study.
Ashiya Girls School gives English teaching job to “whichever
ICA staff member is available”.

Contradiction: Stretching ourselves to get enough things
going to engage all our colleagues and friends. (Wk. 9)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Ski group makes two-year timeline. Visits to Vice-
Governor and other important government officials are made
by the Area Prior, Tokyo Guardian and representatives of the
Oyubari ski group. Plans are made for 10 Oyubari residents to
write the story of Oyubari. Exciting Oyubari town meeting
with 10 residents is held for training purposes.

Internal: Teresa Butcher wins 2nd in ski race at school. Don
Clark and George Kawai visit for three days. Informal social
event moves village toward consensus for extension consult.

Contradiction: Discovering that the power of Tokyo
Guardians has blocked us from seeing the opportunities for
those from Sapporo. (Wk.9)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: The great week of jumping through the hoops
includes Shire Council office space assigned to the Wyong
circuit team, 600 ‘‘Have-a-Go Gazettes’ mailed out, postage
inkinded and 33 development visits held resulting in $1,400 in-
hand cash.

Internal: Hosting is the name of the game with development
task team and Debbir Farley on her return from Salani ITI
stopping in.

Contradiction: Intensifying the ‘set’” set-up while
maintaining a low profile necessitated by flaccid frame. (Wk. 9)

RELIGIOUS HOUSE: PERTH

External: Fruitful and interesting call on community leader of
small fishing community produces his affirmation of CMA in
March and commitment to enable community consensus.
Regional mailing list completed. Visitor pops in to say hi and
passes on wisdom concerning plan for CMA set.

Internal: First rainfall since November comes as delightful
event cooling off a rather hot summer.

Contradiction: Thinking we need more than we have to be
effective and intentional. (Wk.9)

RELIGIOUS HOUSE: ADELAIDE

External: The development team of Louise Albright and John
Burbridge arrives this week and sets up sixteen development
appointments for the coming week. A planning meeting is set
up in Murray Bridge for furtherment of the campaign.

Internal: Day | troops lose many helpers as all the youth start
back to school this week. Carlos Betonte makes a brand new
start this year as he begins his eighth year at a new school.

Contradiction: Creating the story which communicates
campaign impact on SA to release ourselves and colleagues to
needed engagement and holds the tension of organizing day-
to-day demands. (Wk. 9)

RELIGIOUS HOUSE: MELBOURNE

External: The 526-kilometer trek to Southwestern District of
Victoria yields exciting stories for “Have-a-Go Gazette”
newsletter. Mailing to 40 key colleagues of six-month calendar
and new annual reports is completed. Murrin Bridge
packaging material is inkinded for soft goods.

Internal: Audit preparation task force is initiated with
colleague help.

Contradiction: Maintaining story which discloses that every
little do is related to the major contradiction. (Wk.9)
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RELIGIOUS HOUSE: CANBERRA — MURRIN BRIDGE HDP
External: Dr. Gavranic, N.S.W. head of Aboriginal Health,
visits and wants to return to discuss industry development.
Circuit to Gil and visit to Tourist Meeting uncovers interest in
new screenprints. Mini-olympic games are grand conclusion
to three-week youth holiday program.

Internal: Sergio Messina, sojourner, adds greatly to staff ashe
assists youth program and industry.

Contradiction: Building effective relationships between
agencies and communities as a whole. (Wk.9)

RELIGIOUS HOUSE: BRISBANE

External: Extra large regional map is secured for cluster work.

April CYFisset for Rockhampton. Development appointments
set with three strategic companies and agencies.

Internal: “Wake-a-thon” for charity wipes out emerging
generation for weekend.

Contradiction: Discerning what tactics are required for
maneuver setup and win. (Wk.9)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Realizing TASC vision has been outrun, staff
analyzes global symposium indicesin relation to Area Suva and
creates 4-year grand strategy, four |-year strategies, quarterly
objectives for 1980 and key maneuvers for the next six weeks,
resolving to be ready to send out teams to launch five Copra
Lagoon System pilot demonstrations by April Ist. As a result of
ITl enthusiasm, Catholic church youth choir sings “Those Who
Wait on the Lord” and requests Movement Songbook.

Internal: Mid-week cleaning blitz on upstairs facility
intensifies a budding corporateness and Area fast day brings
new consciousness of personal decisions to win.

Contradiction: Enabling local giants to internalize the spirit
methods which will sustain their resolve over the long haul.
(Wk.9)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Successful ITI with 35 participants from Area Suva
spins off new people for the Apia cadre and reinvigorates
trained village core.

Internal: House welcomes first Samoan intern of the 1980,
Lotu Uitime, with great rejoicing.

Contradiction: Extending the frame continually to
aggressively prevent surprises. (Wk. 9)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: The Fresno cluster of demonstration begins to form
as another Town Meeting is held, seven events are scheduled
and the Communities on the Move Conference is planned.

internal: Special Issues Forum in Santa Cruz nets a bonus of
$400 in self-support and circuiter inkinds not only six boxes of
fruit, but also the transportation by bus from Fresno to San
Francisco.

Contradiction: Seeing the Panchayat visit as a block rather
than an event which adds momentum and sustains the troops.
(Wk.7)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Joan Knutson from San Francisco and Ken Hamje
from Los Angeles give a report on the Tulare County Cluster
towns to the Board of Supervisors, resulting in a positive radio
interview and letter from the Chairman of the Board of
Supervisors.

Internal: Joaquina Rodriguez arrives from Chile with reports
and gifts from Conacoste. House now has a Spanish-speaking
team to move on stakes.

Contradiction: Making the many urgent concernsweaveinto
effective strategy for creating the stakes. (Wk.9)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP

. External: Community painters descend upon Wike Hall and

paint office in one day which finishes the painting of public
rooms in Wike Hall.

Internal: The two House participants at the area Panchayat
visit in Denver return and report which strengthens our link

with the globe.

Contradiction: Making sure the two key strategic moves—
Town Meeting Demonstration Clusters in Idaho and HDTS
recruitment—come off. (Wk.9)

RELIGIOUS HOUSE: SEATTLE
External: Continued framing of Idaho is done as we visit OEQ
and Governor’s Office on Volunteer and Citizen Participation.

Internal: Much time is spent thinking through what needs to
be completed before Panchayat visit on February 7 in Denver.

Contradiction: Building itinerary for Principal Joshi’s visit that
will open new doors. (Wk.6)

RELIGIOUS HOUSE: LOS ANGELES

External: Guardian framing PSU at the House is led by
Regional Guardians. After presentation of Tulare Cluster
Document to the County Board of Supervisors, the Chairman
sends letter to 40 other towns in the County recommending
town meetings.

Internal: Breakloose collegiums in the mornings lead into
evening strategy sessions on the Guardian role and training
models and recruitment stories.

Contradiction: Calling forth a new ethnically diverse regional
faculty while doing massive campaigns. (Wk. 9)

RELIGIOUS HOUSE: PHOENIX

External: We receive letter from head of largest Arizona State
agency endorsing LENS method and asking us to train their
planners in its use. Our second Pisinemo Experience Day is
held and participants include the Secretary to the Executive
Director of Appropriate Technology International. Day
includes a tour, Papago feastandseminar on “The Principles of
Human Development”. We participate in 3-day Pisinemo
Keystone Extension trek with Bill Bonnell.

Internal: Bonnell’s collegium on project extension and
Thursday night's fish fry cooked by our Malaysian colleague
Chui Sein Ngooi are highlights.

Contradiction: Bringing Regional Council and signal
community strategy together to create an explosion. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Phase planning with core leadership coincides with
Keystone Extension maneuver and focuses nine arenas. Two
tax classes enable 10 families to prepare their own tax returns.

Internal: Bob St. Clair and Bill Bonnell arrive for Keystone
Extension Workshop and House receives Sue Doane and Elsa
Vazquez, two University of Arizona students, for a 2-day
sojourn. Larry Hamje’s mother visits.

Contradiction: Launching maturation phase with key tactics
to deal with critical issues which require program funding,
repaired equipment and development of new operational
systems. (Wk.9)
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RELIGIOUS HOUSE: BILLINGS

External: Momentum builds as the International Night
invitations go to the printer and an adult Sunday school calls to
request film showing in their church.

Internal: Houses experience the grounding of profound
humanness in our own life with the fasting on behalf of the
globe, the feasting with St. Valentine and the struggling with
the foundation of RS-I.

Contradiction: Finding ways to articulate the profound
dimension in the midst of the current 2-hour program
activities. (Wk. 9)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Cannon Ball Development Corp. receives news of

winning the 1980 contract for the Cannon Ball Branch of the -

U.S. Post Office, and moves it into the shopping center.
Internal: Winter finally arrives with two blizzardsin one week,
offering extra opportunity for training in plumbing as
Shopping Center has I5 broken water pipes.

Contradiction: Discontinuing management by crisis to allow
nitty-gritty tasks to get done as well as long-range planning.
(Wk. 4)

RELIGIOUS HOUSE: DENVER

External: Program moves to acceleration in five fronts as
documentation and communication with potential signal
communities is underway and authorization and training for
the Boulder Neighborhood Town Meeting campaign is
underway.

Internal: House hosts and Guardians underwrite expenses as
55 people from the Area gather to experience profound
corporateness.

Contradiction: Wrapping up yesterday while getting ahold of
the vision of what's required. (Wk. 9)

EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: Edmonton has first Voyage with 26 around the table,
half movement and half new colleagues from religious orders.

Internal: The first development gift arrives from the
Northwest Territories, $20 from Inuvik,

Contradiction: Maximizing the impact of the Panchayat trek.
(Wk.7)

RELIGIOUS HOUSE: VANCOUVER

External: Week of finalizing set-up in the Fraser Valley with
three set-up forums results in two forum dates and a date for a
CYE. Alex English drops by House after having spent three
weeks in Sungai Lui last year.

Internal: Elizabeth returns from Panchayat visit in Winnipeg
with global news and edge brooding and Lesley enters Phase
1.

Contradiction: Responding to the numerous possibilities in
the Region and the Area out of a comprehensive strategy.
(Wk.9)

RELIGIOUS HOUSE: ANCHORAGE-MINTO HDP

External: A week of firsts happens as the first men’s basketball
team, the Minto Lakers, play Nenana for the first time in the
new gym. The first fur-a-beaver is purchased for the fur
industry, the first notices appear on the new council bulletin
board at the store, the messenger carries the story of the first
all-hands workday in 1915 and Clifford says yes to processing
and marketing the first furs.

Internal: Cramped quarters drive us to new space design as
Scotty, John and Micah move in for awhile.

Contradiction: Discerning the needed actions which resolve
the doubts which talking can never remove. (Wk. 9)

RELIGIOUS HOUSE: SASKATOON

External: Week 7 explodes with GWF date set, Voyage facility
secured and regional development trek done with Guardian.
lennifer Ross is sent to Chicago as Area Edmonton’s
representative to the Youth Presidium and Vogar is visited on
the way to the Panchayat meeting in Winnipeg.

Internal: House and Winnipeg Guardians participate in area
meeting with Panchayat at fabulous facility and area brooding
on the next four years is launched.

Contradiction: Daring to risk new, unfamiliar and seemingly
irrational ways of operating. (Wk. 9)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: A Brandan campaign core begins to emerge with a
demonstration forum set for the end of February and Wolseley
campaign core meets again on its countdown for twenty-one
events in one evening.

Internal: Gallons of paint are inkinded and repainting is
begun with new paintin kitchen, halls and bathroom. Chinese
food is prepared for Saturday night Ecclesiolaand Buck Rogers
celebration.

Contradiction: Being assured of what and how much
aggressive action it will take to turn around Vogar. (Wk.7)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Luncheon with local school principal and Houston
College Adult and Continuing Education staff leads to an
invitation for ongoing consultant relationship with key black
community. Demonstration town meeting opens up second
ongoing consultancy with a racially mixed neighbourhood in
another section of Houston. Regional circuit to Corpus Christi
metro reveals key possibilities for signal community clustersin
Mexican-American communities.

Internal: Houston youth are on the move: Ray Knutsen wins
first place in short story writing in a city-wide Senior High
School contest. Four youth raise funds for trip to the Mardi
Gras. Claire Clements demonstrates India dancing in her
school and Teresa participates in Youth Presidium in-Chicago.

Contradiction: Maintaining the tension between doing
systematic town meeting program and offering ongoing total
community revitalization consultant services. (Wk. 9)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Community leaders attend Guardians meeting in
Oklahoma City; staff attends VISTA meeting in OKC re:
Festival and attends Imaginal Education seminar in Dallas as
faculty and participants; community leaders visit with
Guardian lawyer in OKC re: equity for mini-mall and grocery
store; community participates in Keystone Extension
workshops; girls’ high school basketball team wins District
Tournament; new VOICE staff member is recruited; 500 letters
to Oklahoma Mayors for the Festival are typed automatically
and the City Clerk attends the State Conference on Tourism
re: Festival.

Internal: House welcomes Dick Stanley and Pramod Prena for
Keystone Extension Workshops; House sends Rick Stanley to
new assignment in Chicago for the spring academy after
graduating from high school in OKC.

Contradiction: Working through the existing structures,
training the existing leadership and catalyzing highly visible
signs. (Wk.9)



RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Industry is key to the week as the fish farm research
moves down the road, an electronics assembly plan is
proposed and worked on by a San Antonio firm, and local
businessmen begin marshalling resources to get started.
Demonstration garden in plowed. City proclaims February 23
as official city clean-up day.

Internal: Saturday fast day, Ecclesiola sodality on creativity
and new Spanish songbooks deepen our resoive.

Contradiction: Orchestrating diverse elements into a single
solid victory. (Wk. 9)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Town Meeting In Altheimer, Arkansas, has 60
people; local minister passes the hat among participants twice
to raise the program fee.

Internal: Workshop on recruitment for global events
broadens our images of who needs to go and how to getthem
there.

Contradiction: Slaying the self-support dragon under the
intensification of the external. (Wk. 9

RELIGIOUS HOUSE: DALLAS

External: Imaginal Education course is held with 24 educators
from Dallas, Oklahoma City and Indiahoma. One town
meeting, one parent meeting and one RS-l is set up, all
initiated by the local. .

Intemal: Carpet donated by afriend transforms the office and
guest space.

Contradiction: Engaging the new colleagues structurally.
(Wk.9)

RELIGIOUS HOUSE: TULSA—DHELTA PACE HDP )
External: Week of swirling LENS, development and Central
District town meeting set-up into maximum state-wide impact
as key LENS call with Deputy Director of Mississippi Federal
and State Programs, major development strategy, and global
film showing to 37 colleagues and potential guardians yields
high visibility of ICA in Mississippi.

Intemal: Saturday fast day with reflective conversations and
individual decisions on what fasting is over and about,

deepens the power of major planning weekend focused on -

two-year practical vision for the region.

Contradiction: Moving on momentum built from Central and
Jackson set-up and film showing to release $24,000. (Wk.9)

RELIGIOUS HOUSE: NEW ORLEANS

External: Eight town meetings in Shreveport PDD with a new
cluster beginning to emerge and positive reception from
Bossier City and Gibsland for consultation evidence continued
convergence. LENS lab opens way for House and colleagues to
renew marketing efforts.

Internal: New decor of collegium room delights road troops
as all return home to participate in New Orleans’ preparation
for Mardi Gras with House full of guests.

Contradiction: Pushing the support system up to the level of
our missional engagement. (Wk.9)

RELIGIOUS HOUSE: MEMPHIS

External: Five town meetings set and four more working in
Arkansas. GWF planning meeting in Nashville, Tennessee, nets
proposed date and funding contacts.

Internal: Creation of working decor gives us new push for
global events recruitment.

Contradiciton: Slaying the self-support dragon under the
intensification of the external. (Wk. 9)

REUGIOUS HOUSE: ATLANTA

External: HDTS recruitment is down the line with meetings set
up with residents from the inter-faith housing projects and
Rural Social Services in Cummings, Georgia. SS. Peter and Paul
Women’s Committee is working on spring scheduling of GWF
for parish women. There have been major inkind victories in
office supplies for Gibson HDTS.

Intemal: The Gericks, Lynn’s parents, visit for the weekend.

Contradiction: Getting the definite committments on HDTS
participation and funding. (Wk.9)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: A decision is reached at the CDA Board Meeting to
keep the Firehouse Restaurant community-run, indicating an
emergence of capable leadership which is willing and
confident in its abilities to make corporate effort effectiveand
which wishes to protect and foster community pride and
cohesiveness.

Internal: The Area breaks loose funds tosend Patty Henschen
to Chicago for the Youth Presidium, allowing the Gibson
Youth Cluster to participate continentally in shaping the thrust
of youth for the next five years,

Contradiction: Framing the county and the community to
clear the tracks for the train which is coming at 1000 miles per
minute. (Wk. 9)

RELIGIOUS HOUSE: MIAMI

External: State and regional demonstrations and
presentations with Regional Planning Councils and the State
Department of Community Affairs lend hope for future
funding, network assistance and visibility.

Internal: House sends Cari Boivin to Chicago for Youth
Presidium.

Contradiction: Using limited funds as motivation to unblock
our imagination to create new ways of accomplishing Florida
visibility. (Wk.9)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: This was a week of expecting the unexpected
through the beginning of the Ivy City HDTS, $7,000in program
money and a LENS in Nigeria for 3M with three new facilitators,

Internal: A week of celebrating the dynamics of the secular
religious in the form of the Fast and Mardi Gras culminatingin
the sustenance of House Church and little green envelopes.

Contradiction: Unprecedented momentum in the presence
of untold stories about the strategic keystone to the 2 million
awakenment phasing and the consensus required. (Wk.9)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Two 5th City men attend Ivy City HDTS with money
raised by fellow leaders here. The Shopping Center gets
facelift with new sign for Stanley’s painted by Paul Noah,
Guardian.

Intemnal: Area Panchayat trek is opportunity to struggle
authentically with consensus.

Contradiction: Moving headlong into the decisions which
have been made for the next 6 months out of the many
alternatives available. (Wk.9)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Community residents join task forces for inkinding,
practics and recruitment as prep for the HDTS is initiated.
Community Oil Co. decides to secure funding and pledges of
business to build new gas station.
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Intemnal: Weekly core meeting with commuity uses the
roundtable dynamaic of conversation, study and workshop
with Lorimorians doing all roles.

Contradiction: Dolng the necessary recruitment for the HDTS
which gives us anew advantage after the schoolis over. (Wk.4)

RELIGIOUS HOUSE: KANSAS CITY

External: Three teams in two days have covered group HDTS
recruitment meetings in 16 communities. More excitement,
progress and spirit are seen in these communities than we had
ever expected. Colleagues and House sense a new era in the

movement.

Internal: The presence of Dorthea Jewell allowed the House
to rally around development systems,

Contradiction: Discovering the way to lead interested
communities to the point of sending two participants to the
HDTS. (Wk.9)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Three Houses—Milwaukee, Minneapolis and
Kinney—participate in planning meeting in Wisconsin in
preparation for the Wisconsin Governor's Conference on
Children and Families. House workson expanded pledge base
which will net $670 per month with more people committed.

Intemal: Elbert Alexis Batica (5 Ibs., 6 oz) is born on
Valentine's Day with the help of development circuiter.

Contradiction: Positioning the troops to maintain campaign
momentum and to enable self-support to take off. (Wk. 9)

RELIGIOUS HOUSE: ST. LOUIS

External: East St. Louis core training engages leaders in a
conversation on symbols and puts them to building their own
forum spins. Walking tour with a new colleague of Hyde Park,
a newly designated historical neighborhood in St. Louis
impacts House with call to be about interchange.

Internal: With lots of colleagues coming and going, House
finds our worship space overflowing with 17 participating in
Daily Office.

Contradiction: Smoking out grassroots supportto ensure that
scheduled East St. Louis events happen. (Wk. 9)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP-
External: Documentation lab at the town hall produces rough
draft of promotional brochure for Mill Shoals,

Internal: Six guests from community come to House Church,
John and Susan McCabe announce the expected arrival of
another human in their family in seven months,

Contradiction: Enabling citizens to focus on one task so they
can see that their participation makes a difference. (Wk. 6)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Lone person in House sends HDTS mailing to all
Minnesota VISTA workers. Film showing in Duluth at
Dettman’s turns up two eager HDTS prospects, one of whom
speaks fluent Spanish and German and is “ready for a change”.

Intenal: Mike is at permeation training and three other
House adults do job blitz in Minneapolis, as self-support
becomes a priority.

Contradiction: Conquering the self-support arena. (Wk. 9)
RELIGIOUS HOUSE: MILWAUKEE

External: A conference with a state university results in hearty
authorization for forums to be held in university dormitories;

- details will be discussed with dormitory representatives.

Internal: Youth tribal migration is speedily accomplished,
youth are pleased, and former rooms are cleaned and
prepared for guests. :
Contradiction: Following-up on completed actions to set the
stage for future victories. (Wk. 8)

RELIGIOUS HOUSE: INDIANAPOLIS

External: University Engagement Probe continues with two
fine showings of the Global Film in the Third World
Development Class at Marian College in Indianapolis and at
Lutheran Campus Fellowship at Purdue University.

Intemnal: Louisville cadre holds a fine feast to send out Marvyn
Womack to sojourn at Chicago Nexus.

Contradiction: Creating the necessary internal space to build
a serious Quarter IV plan. (Wk 8)

RELIGIOUS HOUSE: CINCINNATI
External: Youth/Adult Forums affirm readiness of Phase I and
Phase IV to talk and act together for community renewal,

Internal: Landlord gives 45-day moving notice based on his
plan to rennovate facility for sale.

Contradiction: Passing the baton of leadership on to newly
awakened residents in signal communities. (Wk.9)

RELIGIOUS HOUSE: DETROIT

External: Munising Partnership Project zings along with Task
Force meetings in second week of formation - 23 present for
Youth Forum Task Force, I8 youth - 5 adults, schedule five
CYF’s beginning March I12. Community Forum Task Force,
GWF Task Force and Economic Issues Task Force are all
working toward mass awakenment campaign. Whole town
comes out to paint City Hall.

Internal: Self-support combines with movement building as
cadre of local church learns to lead neighborhood Ecclesiolas
scheduled for each Wednesday during Lent, one for each
stake each week.

Conuradiction: Having the comprehensive picture without
seeing the critical thrust. (Wk. 8)

RELIGIOUS HOUSE: CLEVELAND

External: Regional PSU areates powerful new story and song
as the past I6 years of the globe, the region and the regional
movement are rehearsed and the next four years forcast.

Intemnal: Evening conversations based on common memory
and “Working” enliven engagement.

Contradiction: Tracking the decision-making process of local
communities and networks. (Wk.9)

NEW YORK

RELIGIOUS HOUSE: NEW YORK i
External: ‘Spirit-filled PLC, held at the House, accomplishes
the contemporary articulation of ancient Christian wisdom,
and through several key participants, opens doors for future
awakenment events. ‘

Internal: House rejoices in “Gateway” dynamic of New York

City as reports and collegiums by Avery, Thomas, Lingo and
Gilles keep us abreast of global and continéntal happenings.

Contradiction: Clarifying the roles, responsibilities and
functions of an Area House. (Wk. 9)
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RELIGIOUS HOUSE: PITTSBURGH

External: Visit with Pittsburgh’s Deputy Superintendent of
Schools, who is excited about CYF, leads to a February 25th
CYF presentation to the Instructional Council. Inkind win of 50
Ibs. of turkey, 60 Ibs. of fish, 10 Ibs. of cheese and 31bs of potato
chips for Ivy City HDTS is delivered for opening feast.

Internal: House celebrates win of having development take

Pittsburgh seriously by escorting Troxel to Mt. Washington,
Station Square and Gallagher's Pub.

Contradiction: Standing in the tension of the state, regional
and urban demands. (Wk.9)

RELIGIOUS HOUSE: ROCHESTER

External: Urban research heats up with visitation and initial
framing. Jan Ulangca is regional presence in Rochester while
Ruth Dyhr is on areal assignment to Hartford.

Internal: Champagne and cake birthday breakfast for Stan
Crow prepared by youth and emerging generation.

Contradiction: Shifting HDTS recruitment from mail and
phone to targeted visitation for eye-to-eye block removal.

(Wk. 8)

RELIGIOUS HOUSE: RICHMOND

External: Metro participatesin set-up of lvy City HDTS at work
weekend; and with development and inkind wins like fresh
milk and yoghurt.

Internal: Colleagues participate in permeation blitz by caring
for EG and giving rides, and Sandy Ariel is appointed
Parliamentarian of her school.

Contradiction: Releasing colleagues to support the programs
while seeing that permeation money is coming in. (Wk.9)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: LENS pedegogy, with 31 people yields one
scheduled LENS and committments to teach LENS, highlights
week in which development is key with continental circuit
preparations in Baltimore, Area development team for HDTS
in Ivy City and lvy City development.

Internal: Painting of men’s room creates co-ed bathroom as
first workday in preparation of HDTS is held.

Contradiction: Formalizing local decision relative to HDTS to
ensure community readiness. (Wk. 6)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: County Commissioners hear five Widenites report
on proposed manufacturing company and agree to supportit;
a big yes.

Internal: Two members of local core join House in weekly
planning session.

Contradiction: Finding the other communities which will
follow in Widen's footsteps. (Wk 5)

RELIGIOUS HOUSE: PHILADELPHIA
External: House sends out four from Region and House to Ivy
City HDTS, and one to Chicago Youth Praesidium; a concrete
demonstration of global relatedness.

Internal: Four new self-support breakthroughs (including
paid participation in brain-scan research experiment at
Brookhaven Institute, New York) allow House to plan
dropping the 3a.m. newspaper delivery route.

Contradiction: Creating the winning strategies to initiate
geographical coverage. (Wk.9)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Valentine’s Day celebrated by acquiring title to the
Cornshop by nonprofit, Starks Enterprises Corp. Three
businesses are already leasing space in the building.

10

Internal: Four members of auxiliary are first to help put out
fire in neighbor’s house. Wendy Rose leaves for Washington
D.C. as assigned staff to HDTS. Jon Chaffee attends Lake Placid
reunion of 1968 viathlon Olympic team.

Contradiction: Discerning the key spokesmen who legitimize
the hope of this demonstration for 500 towns across this state.
(Wk.9)

RELIGIOUS HOUSE: HARTFORD
External: Area and Centrum Development teams enable

creation of funding proposals.

Internal: House goes to local tavern to celebrate the fear and
fascination of Mike’s send out to Nigeria.

Contradiction: Continuing focused thrust in the midst of
radical troop and space reconfigurations. (Wk. 8)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP

External: Town Supervisor visits core meeting to share not
only dreams but specific plans for youth and elders
recreational land and facility and is eager to work with
Charlotteville HDP to bring youth and elder plans to fruition.

Internal: Evening with the Institute is great collegial and
informative event for metro and House members.

Contradiction: Maintaining momentum in framing, core
training, Charlotteville Valley Firewood options, and other
keystone proposals in the absence of clear death
ground.(Wk. 9)

RELIGIOUS HOUSE: BOSTON

External: House gets green light to begin new phase of
leadership training in signal community. New contacts opened
through film showings at Rhode Island church, Boston College
Sociology class, Salvation Army, Boys’ Club and Evening at the
Institute.

Internal: House rehearses five presuppositions of Community
Reformulation and participates in Hartford House moving in
only snowstorm of the winter.

Contradiction: Initiating metro circuits and sustaining the
urgency in midst of long-range tasks and day-to-day activities.
(Wk.9)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Ottawa-Montreal Week Il circuit nets presentation
forum for combined Pontiac County Women’s Institute
annual meeting.

Internal: Daily Office space gets first coat of paint. E.G. moves
to full-time structure in wake of teachers’ strike.

Contradiction: Focusing effectively in face of burgeoning
possibilities. (Wk.7)

RELIGIOUS HOUSE: TORONTO
External: Key visits to Culture and Recreation Department,
Talbot Trail and East York confirm next stepsin the campaigns.

Internal: Celebrations held in Montreal’s Crepe Bretonne
and in Ottawa with tour of Captial Hill and skating on the
Rideau Canal give understanding of this country Canada.

Contradiction: Catalyzing existing structure to do
awakenment and engagement. (Wk.9)

RELIGIOUS HOUSE: OTTAWA

External: National Guardians meeting in Toronto attended by
six from Ottawa and turns out to be smashing success with
dramatically deepened committment to both program and

support,
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Internal: Continental development forces and national area
priors meet in Ottawa for weeklong planning on intensifying
the mational frame. Sixteen maneuvers, all global in
implication, are consensed upon and initiated.

Contradiction: Maintaining awakenment chastity amidst
framing complexities. (Wk. 8)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Six from project and one auxiliary travel to
Fredricton to give presentation on project for funding for
woodworking and LEDC. Two travel to Toronto for Guardians
meeting. Three attend meeting of Maritime Lumber Bureauin
Fredricton and one is sent out to four-week saw filing course.
All this in one week.

internal: House has two sessions to look at core leadership
journey and profound intent of HDTS.

Contradiction: Creating the story and motivating maneuvers
which will launch the project into a new orbit of decision.
(Wk.7)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Ecclesiola night initiated with 26 guests. Cano Negro
CYF with 32 participants launches youth program. Eleven
institutions contacted on foray into Colombia.

Internal: Sojourner, Cruz Alberto ltriago, from Cano Negrois
welcomed with informal party.

Contradiction: Backing into victories and not being prepared
for the possibilities. (Wk. 8) »

BUENOS AIRES

RELIGIOUS HOUSE: SANTIA GO—SOL DE SEPTIEMBRE HDP
External: Seven agricultural engineers, candidates. for
resident agronomist, visit Sol de Septiembre for an orientation
to the project and a description of the position, and
communities surrounding Sol are explored for good
community. forum sites for March. '

Internal: Seventy-five people of Sol accompany Joaquina
Rodriguez to the airport as she becomes Sol de Septiembre’s
first ambassador in service to the world’s communities.

Contradiction: Intensifying focus on external task with-the
same intensity as that given to the internal life planning and
brooding. (Wk.9).

~RIO DE JANEIRO
RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP

. External: ITT site visit happens on the same day as baby

weighing, the first day of training for launching the new
banana fiber basketry industry, and the receipt of the first
signed contract for the guinea pig industry. EMATER
(goverment agriculture extension) and project joint research
into small animal industries takes Rogerio and auxiliary into
Rio returning with dog vaccines, new industry possibilities for
pigeons and frogs, and a call onthe EMATER Regional Director
relative to their being a town meeting rider. Dorca leads the
Friday community meeting, where each of the 25 gardens
received first-year awards for beauty and quality. Local
fazenda owners agree to meet to discuss donation of land for
the Community Center.

Internal: Weekend PSU produces one-page Portugese town
meeting workbook and the state of Rio is gridded to the polis
level with an eye toward the May campaign.-

Contradiction: Keeping ' the programs swirling while
parlticipating in the wild celebration of four days of carnival.
(Wk.9)

HAVANA

RELIGIOUS HOUSE: KINGSTON--WOBURN LAWN HDP
External: Loan Board representatives begin loan education

ogram in stake meetings. Preschool floor concreteis poured
in half of building and a young man from the village joins the:
preschool staff which now numbers four. Two electric sanders
are purchased for woodwork industry, as work is resumed on
construction of industry shed. Two Community Forums held
and one set up in St. Thomas parish.

Internal: Larry Ward is sent out to join Continental
Development Task Force in Caracas.

" Contradiction: Allowing time for adequate planning in the

midst of intensified doing. (Wk.9)
MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: The whole department (State of El Progreso) isdone
as eight Town Meetings are held, each averaging 25-50 in
attendance. Governor is pleased and door is opened again to
continue campaign across the country. Twenty-five villagers
help lay the water distribution system in the village:

Internal: The two-prong thrust of week provides opportunity
for involving village residents in TM orchestration.

Contradiction: Maintaining flexibility in a continually
fluctuating situation. (Wk.9)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTE DEAZPITIAHDP
External:" Visit by the Ministry of Education National Planning
Institute and :UNDP offers the village a new preschool
complete with furniture, teachers and salaries. Friday night
Secretariat meeting reveals strength of village leaders.

Internal: Saturday night Thanksgiving dinner becomes a
sendout party for the Castros.

Contradiction: Containing the explosions that are happening

simultaneously in the Project, Development and the
Movement. (Wk. 11)
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WEEK NINE

GLOBAL
4 DEVELOPMENT
§ CENTRUM

THE GLOBAL ORDER CENTRUM REPORT

‘ Global Development Centrum reports Japanese companies in Tokyo are ready to

BRUSSELS
BOMBAY
-SINGAPORE
HONG KONG

CHICAGO

support Philippine projects; Molson Co. of Canada gives $10,000; Monsanto - $1,000;
inkind printing of poster for March Grassroots mailing. Breakthroughs and trends in
increasing site Visits to Mactan provide solid relationship between projects and business
community. Professional expertise used in “deferred giving” seminar in Chicago and
grassroots mailing by Kansas City House. Role of Interface between CSA and lvy City is
seen in several CAS visits to the HDTS. Creating the undergirding structures in regions
which will enable-regular development while maintaining tension of brining in

immediate money and acting on opportunities. .

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports two men from the World Bank, Research Center,
spent two days in Chicago in consideration of a joint research project next year.
Ecclesiola Manual for Quarter IV basically ready for press. Three village leaders for
district have said yes to a unique turn in HDTS in Maliwada. The breakthrough is that
Bombay reports that plans are underway for a Research Colloquy March 23 to April, the
brochure for same is out and facilities have been located which will be the government
guest house in Nagpur. India is also doing a new construct called Women's
Advancement Modules. The key contradiction is mounting program demands are
stretching troop and financial resources to the limits as July 1980 seems to be approaching
rapidly.

Global Operations Centrum reports impact intensification with LENS pedagogy in
Singapore and GWF marketing in Atlanta, Richgrove, Pisinemo and Indiahoma.
Keystone Extension Workshops completed marking two thirds of the journey. The
breakthroughs have to do with blitz configurations to get substantive tasks done quickly.
The key contradiction lies in the arena of presupposing strategies that block
comprehensive strategy breakloose. )

Global Management Centrum reports that resolves initiated as computer is on site and
health systems given go ahead in Hong Kong and first phase of computer procedures
manual is complete and health manual launched in Chicago. H.K. $50,000 order funds
long term certificate deposited at 15.25% interest. Chicago 1979 audit schedules (100) are
nearly 40% complete and media researches presses. The key contradiction is creating
and articulating the “management is front lines”story while maintaining daily effective

systems.




