THE GLOBAL ORDER REPORT

WEEYE. ONE DECEMBER 30 - JANUARY 6

LONDON

RELIGIOUS HOUSE: LONDON
External: The first week of metro circuits nets two “sets” set,
one each in the London and Oxford metros.

Internal: Five Indonesians paya visit, as well as two new Island
families.

Contradiction: Finding a way to celebrate the chaos of
overwhelming issues and accelerating external demands.
(Wk.4)

RELIGIOUS HOUSE: GLASGOW

External: Regional colleague, David Fleming, says, “yes” to
ICA speaking engagement. Sister Mary Agnes, a Glasgow
Sister, calls to arrange Youth Forum meeting.

Internal: House budget rapidly improves with new job and
other incomes.

Contradiction: Pushing the self-support victory to all the
other arenas. (Wk.9)

RELIGIOUS HOUSE: BRISTOL—TAIRGWAITH

External: Management Board of Tai’rgwaith Community
Society Ltd., names firm to pour foundation for community
building and takes assignments to reconfirm inkind
commitments for materials. A great week of Development
visits uncovers a multinational corporation interested in
sponsoring Town Meetings in Cornwall.

Internal: Roger Williams is sent out to London to fill
immediate job opening.
Contradiction: Finding capital funds to back management

board’s decision in time of tightening economic situation.
(Wk.11)

RELIGIOUS HOUSE MANCHESTER
External: Two Community Youth Forums are held. One
produces volunteers for training to lead the next three events.

internal: lan Grow remains in Manchester to help lead CYFs
ufter great youth training in Week II.

When exortation has done its work and the looting is over,
when the heel of the oppressor has vanished from the land, a
throne shall be set up in mutual trust in David’s tent, and on it
there shall sit a true judge, one who seeks justice and is swift to

do right.
Isaiah 16: 5

Contradiction: Using troops effectively to cover all fronts to
be well set up for beginning with abang next quarter. (Wk. 12)

MADRID

RELIGIOUS HOUSE: MADRID

External: Father Garcia S.J. translates Brussels registration
document and Father Bartolome de Vincens O.P. introduces
us to top lawyer in Madrid to begin proceedings toward ICA
registration as foundation in Spain. John Bazill finishes first
draft translation of Community Forum materials in Spanish.

Internal: Greetings of season sent in Spanish to 50 new
colleagues. Two months of housing inkinded for January and
February.

Contradiction: Getting one month’s work on Community
Forum materials done in Spanish before Quarter Il begins.
(Wk.1)

PARIS

RELIGIOUS HOUSE: PARIS

External: Entire House attends Continental Council in
Brussels and leaves refreshed by The Voyage, the celebration
of The Advent of the 80s and the continental awakenment
manuevers.

Internal: Entire House home at one time celebrates with
Ecclesiola, study of Jules Verne and two very small inkind
ducks.

Contradiction: Venturing into the next steps with sets
without a break open image. (Wk. 1)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Continental Council comes off as a great event, with
innovative methods keyed around a Thursday Area Priors
Flagstaff and 45 minute Voyage exercises at mealtimes, and
leaves, as a residue, an emerging image of expanded Centrum
roles and tasks for the future.




Internal: Council practics, from initial s ages to preparation
blitzes to inkind coups to kitchen operations to materials
production, provide an astonishing display of nonchalant
competence which amazes us before, during, and after the
event.

Contradiction: Devising images, procedures, and designs
which allow House to effectively move into the multitude of
immediate and long-term models and events required by the
missional claims placed by the council. (Wk. 13)

RELIGIOUS HOUSE: BRUSSELS
External: Urban setin Gentguestworker neighborhood starts
with big local set-up meeting.

Internal: Open House catalyzes new House decor.

Contradiction: Discerning way to link Gent set to regional
formulation. (Wk. 6)

ROME

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Two Cooperative meetings the same day with visit
from government extension agency focus on marketing,
quality control and loan possibilities into dramatic grounding
occasions decisions to hire one more full-time member
symbolizes decision to move ahead into next phase. Religious
Order decides to be a network for TMs in Naples Region.

Internal: Patricia Doyle sent out to London after impacting us
with her engagement.

Contradiction: Securing immediate work for Cooperative in
midst of comprehensive marketing task. (Wk.1)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP
External: A full week symbolized by street lights on again in
the village now that the generator is repaired.

Internal: Jack Gilles and Bill Parker come for a week of LENS
set-up and report on LENS and projects across Africa.

Contradiction: Symbolizing momentum in the village.
(Wk.1)

RELIGIOUS HOUSE: DOUALA

External: Visit with French Ministry of Cooperation opens
new avenues for their support in Francophone Africa.
Guardian, Gerald Nani, does week of framing calls and gets
out his calendar to look at possibility of going on West Africa
framing trip in January.

Internal: Fast is followed by very early morning feast, which
enables new self consciousness of the dynamics of the feast.

Contradiction: Maintaining momentum of one thrust when
in two locations.(Wk.11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External :Evening at the Institute is held at House with 17
colleagues and new acquaintances in attendance to hear
report on Kenya with slides given by Johannes Bruckner and
Harry Jannsen. Colleagues help with enablement and tour
House during show. Two registrations for Christmas trek
follow within two days.

Internal: House discovers the power of the facility in telling
the movement story.

Contradiction: Taking time to pull together and train self-
conscious movement so that limited resources expand to fill
the program opportunities available. (Wk.10)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Christmas Market takes place as key community
event generating large community participation. Thirteen
thousand people attend the market with 5600 DM income for
Project. Full day street program with Turkish and German
bands and artistic groups entertain whole community.

Internal: Residence permit for Mike Deloughery is promised
and fine decor for Advent transforms space.

Contradiction: Overcoming the fear and unclarity of the
socio-economic dynamic working hand-in-hand. (Wk.12)

RELIGIOUS HOUSE: AMSTERDAM

External: (IAC) International Agricultural Center Film Show
provides opportunity for serious dialogue with consults to
third world agriculture who also advise Dutch Governmenton
third world projects. First Area Council in Netherlands.

Internal: Margreet Farid returns from three weeks visiting in
Germany, touching Munich, Koln and Kreuzburg Ost.

Contradiction: Building and actualizing model for Quarter Il
Exquisite E.G. Care. (Wk.1)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Presentation on Community Development to
Scandanavians and Canadians at Presidents’ Citizenship
College followed by a Kapini site visit, and visits from Anglo-
American, Barclays Bank, TIMES of Zambia and CUSA Co-op
Loan Association are sharp reminders of Kapini’s visibility to
the nation. Highlights from the Guilds include Under Five
Clinic with 146 vaccinated, 24 pregnant women seen and a
count of 17 babies born last month; the re-opening of the
General Store; five varieties of vegetables planted at the
Demonstration Farm; and workdays at the primary and pre-
school.

Internal: House sends out two Catholic aspirants following
their six-month sojourn and welcomes Mr. Dethe and
Eusebion Muloshi’s fiancee, Felisters and grand news of a
February wedding.

Contradiction: Expanding the Project vision despite
immediate farming demands and struggle with economic
productivity units. (Wk.12)

CAIRO

RELIGIOUS HOUSE :CAIRO—EL BAYAD HDP

External: The seeds are in the ground of the high desert land
behind Bayad, possibly for the first time in the history of the
earth. Meanwhile, 51 galabayas, 35 scarves, 14 hats, and entire
inventory of marmalade is sold in Germany and Maadi, an
international suburb of Cairo.

Internal: Pooles are sent to Bi-Continental Council in
Brussels.

Contradiction: Finding ways for village to propel itself toward
the transition in June. (Wk.13)

NAIROBI

RELGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Great week of events with HDTI graduation of 33
who have decided to be the “New Village Movement”.
Quarter Il maneuvers are built by the largest Area Nairobi
Council. Three new houses commissioned, “old” houses and
support system troups reaffirm their decision to do the
mission. New Villages of Kyuluni, Kilisa and Ulutya ready for
consults in January. Operations, old hands and new, prepares
to do awakenment events: 45 Village Meetings and eight
location assemblies, the remaining three divisions in
Machakos.




Internal: Dr. Dethe stops over for two days on way from
Kapini to El Bayad. Staff celebrates 16 years of Kenya’s
independence by participating in Jamhuri Day event with the
nation and a picnic lunch. House invited to Firestone
Christmas party at Nairobi Hilton and enjoys drinks and meat.

Contradiction: Imaginally and practically keeping all fronts
winning when the fronts have doubled. (Wk.1)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels community Health Caretaker from Stake 4,
registers 150 mothers on clinic day. Generator and water
pump houses completion gives security to community
properties. Construction Industry secures contract for 60
water jars at 60,000 Kenya Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmer’s preparation at farms and troop assignments to
saturation site selection and HDTI faculty. (Wk. 6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Representatives from each division meet with
Global Methods School to plan Actuation Module for closing
week of GMS when district team counterparts come to
Maliwada to build maneuvers for each district till end of
quarter. Women in GMS$ meet with area to plan women’s
advancement actuation module.

Internal: Participating in Ancient of Days conversation during
Actuation module in GMS given new myths to stand before in
ongoing process of Nava Gram Prayas.

Contradiction: How to publish new song book before
Council. (Wk. 1)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Nexus participated in compiling the EEC report for
the second draw of money. At the same time the report on the
renewal of 35CCA and a fresh application for B0GGA (income
tax forms) was also completed. One of the significant
happenings for Bombay Nexus has been a shramdan on Sankli
Street, with Sankli St. residents joining us. “Sankli Street is the
Pride of Byculla”.

Internal: Nexus is continually experiencing the “Two
Wayside” dynamic with people coming in and going out.
Chanda Age, Terry Fernandez and Prabhakar Gurav return
from the Global Methods School in Maliwada.

Contradiction: Dealing with crucial immediacies while
keeping the long range task in mind. (Wk.1)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: White washing temple catalyzes 200 strong village
meeting. Successful health camp and first ‘spontaneous’
village workday.

Internal: Inkind blankets, medicine and clothes receives
winter colds and flu and releases all to new engagement.

Contradiction: Ensuring project momentum is maintained
through end of quarter discontinuity and Continental
Coundil. (Wk.1)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP
_External: Foundations for 30 new houses completed. The
house design made by the villagers themselves is adapted by

neighboring towns. A ten point plan for completion of the
project is submitted on invitation of the district collector.

Internal: Auxiliary gets its teeth into intensive Gram Sabha
pedagogy.

Contradiction: Decision making and training structures
become static. (Wk.1)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Development team breaks loose with Rs. 10,000 in
hand and Rs. 19,000 committed by years end.

Internal: The Surprising the Tiger awakenment campaign
concludes with a great celebration and feast. The tiger is
named Matahari Vijay (Malay & Hindi) for Light of Day Victory.

Contradiction: Deciding which programatic moves lead usto
greater authorization, funding and clarity on site selection
without narrowing options prematurely. (Wk.1)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Support of Bubun HDTS Cluster Consults, Sungai
Lui Community Assembly and Area Sydney OE Financing
provide occasions for great creativity and expenditure.

Internal: Fasting day provides occasion for reflection on
points of significant engagement of year.

Contradiction: Covering all January Councils, Band Meetings
and program events with personnel, models and financial
underpinning is a real challenge. (Wk.1)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP
External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
three economic ventures. DOOP model is used with village
leaders,

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure. (Wk.
8)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI HDP

External: Norghani, Director General of Socio-Economic
Research Unit of Malaysia is guestspeaker at Sungai Lui Village
Assembly. He gives a 45 minute talk on whatitwould mean for
Sungai Lui to be the Number One Demonstration Project for
all of Malaysia. “This is your projectand you've done the work
to make it what it is and it’s your responsibility to continue
working together on behalf of all Malaysia.” Managing
Director of Barclays Bank, John Carruthers, is also a guest.

Internal: House visited by possible new sojourner Agatha
who helps in transcribing Norghanis talk at Assembly.

Contradiction: How to take the village resolve to carry on
project and turn that into concrete structures within next
three months before ICAs departure. (Wk.1)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Key leader of Ministry of Home Affairs helps ICA to
strengthen national and provincial frames. Nurada kicks off
construction of community center by 50 person Gotong
Royong workday. Land deal is negotiated by villagers and
government.

Internal: A. Paul’s baby girl arrives three weeks early, just 12
hours after Antony arrives on the scene from Bubun.




Contradiction: Realizing government decision in December
to enable extension in September, 1980, while at the same
time intensifying the demonstration so that every local
government office will beg for extension. (Wk. 13)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Fourth DOOP, the Human Development Module,
with focus on living environment brings out master plan
design for Bubun. Ur image impact is great with releasing
celebration Saturday night with food, singing, and dancing
from the six urs. Provincial head of rural development speaks
to HDTS participants about Governor’s seven prognoses for
village development and challenges Bubun to leap rest of way
from undeveloped to developed village.

Internal: Kazstudy in HDTS givesimages to the “‘cry” struggle
to articulate in familiar Islamic terms.

Contradiction: Creating the mythology to sustain the
movement which is forming before our eyes. (Wk.13)

RELIGIOUS HOUSE: UJUNG PANDANG—BONTOA HDP
External: Total of 41 TMs in eight day campaign finished in
spite of rain and floods. Women’s classes and cooking
demonstrations continue with Kabupaten and Kecamatan
(County and District) women leadership. LENS marketing with
Kadin (Chamber of Commerce) yields 4 companies registered
out of 12 visited Provincial Parliament chairman writes to
Governor requesting the Provincial Government to ask ICA to
locate the HDTS in South Sulawesi in the next year and
requests LENS for government officials and volunteer groups
in South Sulawesi.

Internal: Creating a global fast montage on Area
contradiction explodes images of the staff relative to Area
relationships and provides a new depth to fasting and feasting
on behalf of the world.

Contradiction: Maintaining corporate discipline and
structure in the midst of intensive campaign as house
approaches end of the quarter. (Wk.1)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Consult task force is sent to Sudtonggan for set-up.
House is dispersed in mission across the zone with four
Development treks in three nations and closing week of
Sudtonggan HDTS.

Internal: Advent reflection and Ice Age Man study
powerfully enable brooding on role and nature of the
Religious in society.

Contradiction: Clarifying time design for study and reflection
necessary for weeks of preceeding SEAPAC Council. (Wk.11)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Development trek brings $1500 (H.K).

Internal: Nexus and House spend Saturday making decor for
Seapac Council and celebrates with feast at Ho Chun
Restaurant.

Contradiction: Developing comprehensive picture of new
Regional Strategy. (Wk.1)

RELIGIOUS HOUSE: KAUHSIUNG—HAI OU HDP

External: Global Film showing provides much needed
context for growing group of Guardians and opens new doors
for TWC. Community journey is enhanced with house-to-
house visits with Hai Ou history and three villagers commit
themselves to forthcoming SEAPAC tour at the regular
community meeting. Construction on the Activity Centre
continues with completion of pillars on second floor.

Internal: House sends out Linda Yang to Taipei to help with
develoment and celebrates a great week with an adventurous
trek to the mountains.

Contradiction: Finding the Chinese Those Who Care to
release the next quarter’s victories. (Wk 1)

RELIGIOUS HOUSE: MANILA

External: Itis a week of inkind victories with Toyota Jeepney
for Mactan delivered to boat and with Rancie cloth for
teachers’ uniforms for 20 new Mactan preschools.There are
also breakthroughs with companies including two inquiries
about doing projects cooperatively around company
plantations, endorsement by Japanese Chamber of
Commerce and LENS seminar set for January with San Miguel
Corporation.

Internal: House is visited by two Oyubari residents returning
from Sudtonggan trip.

Contradiction: Focusing all programs into one national
thrust. (Wk.13)

RELIGIOUS HOUSE: TAIPE!

External: China Television Corporation assists us for second
time by transposing global film from 16 mm movie to video
tape. Fifteen Chinese companies of Top 500 industrials in
Taiwan visited in 3 days, half the visits done in Chinese.

Internal: Hong Kong development staff arrive for one week
trek. Christmas decor enlivens House.

Contradiction: Getting our plans for the winter and spring
quarters into tactics we can move on. (Wk.13)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Four-ring circus initiates girding Mactan Coral Reef
with 24 carat gold crown as four 15-man teams march across
rock fields and fish ponds in the rain to launch first four of 24
villages. By the time of second set of four consults on Thursday
and Friday, City Officials eagerly signing up to attend closing
feasts and island grapevine is overflowing. Average
attendance at the eightso far is 200, with Iron Man T-Shirt sales
outdoing all expectations. Receive long-awaited yellow
Tamaraw Toyata truck in time to be logistics support. In midst
of this circus, Development blitz shows Global Film to “Cebu
400" groups.

Internal: Receive Nick Denner, Guardian from the U.S,, to
participate in Mactan consults.

Contradiction: Combining on-site methods training and 100
percent ‘eventfulness’ in the consults that will ensure 24
activated Early Learning Nutrition Centers on Mactan on
January 2, 1980. (Wk. 1)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Eight thousand more cacao seeds are delivered to
Luman HDP, Carmen HDP, LaPaz HDP, and Magtuod HDP.
Irrigation proposal for Luman HDP is approved for funding by
regional government. Farm Systems Development
Corporation, the Davao City Mayor, and Regional Director of
MLDCG endorse proposal to expand Langub HDP water
system and send it to Manila.

Internal: New water tank is installed inside the kitchen and
staff training collegiums on JWM talks, SEAPAC grid, and
global news continue to undergird the House.

Contradiction: Designing an operational system to continue
the acceleration of programs while dealing with very limited
funds. (Wk.13)

TOKYO

RELIGIOUS HOUSE: TOKYO

Externel: A one day consultation (3/5 of a LENS Seminar) led
by one ICA staff and one Guardian is held for 20 managers of
the Dentsu PR Center, Ltd., a subsidiary of the world’s largest
advertising company, and yields a fine new plan for company
training, a substantial fee ($750) and the probability of further
work with the company.




Internal: Christmas party scores big with 35 in attnedance
coming from six nations; “Silent Night” is sung in four
languages simultaneously.

Contradiction: Keeping asteady gentle pressure behind all 23
major maneuvers and initiatives thatare currently in the works
so that one die due to a lack of attention. (Wk.1)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Experimental series of declaration missions is
completed with twelfth in Sang Yang Ri.

Internal: Passage film impacts House members.

Contradiction: Maintaining rhythm while dancing so close to
the edge.(Wk.13)

RELIGIOUS HOUSE: SEOUL

External: Visit with key bank colleague lays track for Quarter
11l development and housing issues. Clergy visits produce
several hundred dollars and February PLC

Internal: Discovery of an insightful book on Korean customs
stimulates move toward common regional study. Fine
Ecclesiola celebration reminds us of the enduring value of that
structure.

Contradiction: Getting all systems in go position for quarter
1. (Wk.1)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E RI HDP
External: Community has work week, to bring down feed
from the mountain for common cattle barn, to winterize
piggery, to gather the rice straw for bedding and to fix the
water pipes. !

Internal: Temporary wall creates house space out of
community hall giving the staff a toasty warm meeting area.

Contradiction: Moving rapidly to keep up with the
immediate needs, without having eyes on a long-range goal.
(Wk.12)

RELIGIOUS HOUSE: FUKUOKA

External: House continues development and raises $250.
Nagasaki’s 18 impact events are confirmed. A volunteer
continues setting up Development calls. January 12 receives
boost with 75 people at Year End Party at ICA.

Internal: After Year End Party, volunteers stay over, Karikosis
came to visit, and 13 sit down for breakfast the next day.

Contradiction: Sustaining the momentum during the Holiday
season and planning for the next six months. (Wk. 1)

RELIGIOUS HOUSE: OSAKA

External: Ishikawa prefecture proves to us that persistent
patience pays off as they schedule a Town Meeting for
January. Stronghold planning for Nara prefecture continuesas
last year’s coordinator takes circuit team on a three hour tour
of Yoshino and schedules a presentation for social education
directors from every community in the prefecture.

Internal: Sushila Joshi returns to Osaka for a two day visitand
life in the House is even busier than usual with people coming
to see Sushila during her stay.

Contradiction: Keeping your eyes on the landmarks that
enables you to plough the straight furrows.(Wk. 1)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Eleven English speaking society students from
Hokkaido Agriculture University attend evening at the
Institute. Economic research continues with Ski Association.
TM authorization in neighboring village.Work continues on
three Christmas parties for this weekend.

Internal: Butcher hobbles to first place in Oyubari basketball
tournament.

Contradiction: Finding new ways to engage all segments of
the whole community both in and outside of Oyubari. (Wk. 1)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Second great assault takes place on the new
Australian myth through preparing, procuring, printing, and
stuffing of 700 ICA Newsletters, including grassroots
development appeal to 283. Names 12 tracking towns for
corporate Research project.

Internal: Great House Christmas Party includes corporate
feast (everyone makes thir own favorite dish). Christmas
carols, gift exchange and combined musical talent heretofore
unheard.

Contradiction: Becoming entangled from the claims of
Quarter Il in order to get the jump on Quarter. lll. (Wk.1)

RELIGIOUS HOUSE: PERTH

External: Exciting Open House event is held Wednesday
night with 15 guests including RS-1 grads, long-time
colleagues, and new friends. Six month maneuvers are
prepared, printed, and placed on a timeline. Key
Development appointments are set for next weeks
Development thrust.

Internal: The last piece of decor is hung in the lounge justin
time for the Open House.

Contradiction: Discerning and stating the one thing we are
out to do in the midst of all the tactics and maneuvers. (Wk.13)

RELIGIOUS HOUSE: ADELAIDE
External: RS-1 scheduled and site selected as recruitment
begins.

Internal Spirit care symbolized by decorating the Christmas
tree and by collegial calls from other houses.

Contradiction: Being disengaged while still remaining in
house during discontinuity. (Wk. 1)

RELIGIOUS HOUSE: MELBOURNE

External: Regional Council of 14 grabs ahold of the
challenges facing the Murrin Bridge economic development
and Portland demonstration community vision with maturity
and commitment. Guardian brings his $205 cheque for Murrin
Bridge table and takes professional photos of the products to
sell to his neighbors and friends.

Internal: Baker family is sent out to Advent discontinuity
before Joanne’s baby arrives.

Contradiction: Utilizing discontinuity to maximize missional
effectiveness. (Wk. 12)

RELIGIOUS HOUSE: CANBERRA — MURRIN BRIDGE HDP
External: Joan King stays in Sydney to help with marketing for
the Industry, funeral of Mrs. Jean Biggs, community elder,
involves most community members. Youth excited by holiday
activity program and new ping-pong table they earned for
themselves.

Internal: Sr. Anne Marie visits from Convent School to
express Christmas greetings and desire to work more closely
with community next year. -

Contradiction: Creating symbolic events which indicate local
responsibility. (Wk. 1)

RELIGIOUS HOUSE: BRISBANE

External: Christmas mailing prepared for grassroots year end
contributions. Calendars for next quarter enliven office space.
House assumes responsibility for Summer Youth Program.
CYF set-up for January.

Internal: House celebrates birthday and arrival of Christmas
tree. Garden planted with vegetables galore.



Contradiction: Operating out of a winning model now that
year’s plan has new values and is out of focus. (Wk.1)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
~ External: Severe tidal wave destroys much of Majuro (D-U-D
area) including the Majuro House President Carter declares
Majuro a US federal disaster area. ICA and TASC staff become
the supply liaison and hold three orientation sessions for the
30 American Red Cross volunteers and staff flown in. Sales at
TASC continue to the few customers still in business and
crease to Red Crossand US Army who set up three tent cities
and, feed 10,000 daily.

Internal: Baileys return for Regional Council glad to have a
room instead of a tent, and ongoing House structures offeran
island of normalcy in a sea of chaos.

Contradiction: Transforming the disaster wave into a creative
wave that allows the refinancing of TASC. (Wk. 13)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Shadows and stake people are interested in
beautification. They help work on seaside park, which has a
great impact to the children.

Internal: House’s Halloween celebration has exciting
mysterious impact in the village as children play masked
games and get a good scare at haunted fun house.

Contradiction: Finding the key to go beyond handout
mentality of Development. (Wk.9)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: US Fish and Wildlife service is the highlight of the
week with a Special Issues Forum set up in virgin territory, a
$6000 check for October expenses and LENS program, and a
great workshop which convinces the staff to trust the method.
Ernie Leonard from US F & W goes to Continental Council
along with regional colleagues, Roberta Beebe and David St.
John.

Internal: The week begins with Mark Rebstock’s 12th
birthday and ends with a self-support house cleaning and
painting maneuver employing half the house in Sacramento
while the roaches get bombed in the kitchen.

Contradiction: Getting ready for the 80’s when our head is
still in the 70’s. (Wk. 13)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Youth programs encompassing first graders
through high school age are all initiated. Richgrove Kitchen
produces first profit checks for investors.

Internal: Fernando Campos arrives from Guatemala and his
welcome is aided by four colleagues in Richgrove who speak
to him in Spanish.

Contradiction: Building more adequate structures to
maintain a broad base of community engagement and
support. (Wk.6)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Swelling spirit of community in Cusick becomes
visible during week of Christmas decoration of private homes
plus 18 foot community Christmas tree and giant lighted cross
on water tower. Week is climaxed by gala potluck celebration
of the 75th edition of the community newsletter.

Internal: House sends out the Dick Losh family and Marie
Sharp to Continental Council in Chicago.

Contradiction: Continueing nuts and bolts of in-kind, files,
Community Service Center construction, and ongoing
programs in midst of Christmas celebrations, Continental
Council updating, and quarter planning. (Wk.13)

RELIGIOUS HOUSE:SEATTLE

External: House centers last newsletter of the year on global
events from the GOR bringing surprise and delight to those
preparing it for mailing.

Internal: Youth cluster and friends celebrate the end of 1979
with in-kinded pizza and 16 free tickets to first run showing of
Star Trek.

Contradiction: Gearing up for another week of Development
and no messiahs in sight. (Wk.13)

RELIGIOUS HOUSE: LOS ANGELES

External: Church network in San Bernardino metrois opened
with two film showings. Tulare Demonstration Community
Cluster is launched with day long strategies planning meeting
attended by 50 people from six communities. House
paricipates in week LENS training in San Francisco.

Internal: Fantastic Week Il economic, political and cultural
odyssey in Mexico includes total House and regional
colleagues in three carfuls.

Contradiction: Turning exploding openings into concrete
advantages for a year long strategy. (Wk.11)

RELIGIOUS HOUSE: PHOENIX

External: LENS follow-up calls and calls to towns of Arizona
relative to documentation bring forth towns already to move
and possibility of six more LENSes in Arizona.

Internal: Trimming tree, Ecclesiola, and House Church are
attended weightily by guardians including Travis Thompson
from Albuquerque.

Contradiction: Creating the story that gives cohesion to the
vision and focus to strategy so that we choose right choices on
behalf of the globe. (Wk. 13)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Organizational meeting for Pisinemo Development
Authority resultsin charterrevisions and aslate of 26 nominees
for ten-member board.

Internal: Christmas Eve celebrated with oriental dinner and
opening of gifts.

Contradiction: Designing transitional strucutres for month of
January with myriad of special events and four sojourners.
(Wk. 1)

RELIGIOUS HOUSE: BILLINGS

External: Community Forum is held on Rocky Boy
(Chippawa-Cree) reservation with 53 in attendance for an all
day meeting in the gymnasium. High school class attends and
sets date for CYF in January.

Internal: Fantastic House Church welcomes back Philbrooks
from Continental Council and celebrates Rob and Catherine
Bartlett’s first anniversary.

Contradiction: Allowingthe discontinuity of this season to be
creative in its impact when it seems everything has been
discontinuous all quarter in the midst of complex self-support
and circuit schedules. (Wk. 13)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAP HDP
External: Cannon Ball expansion takes off again as Kenel TM
excites local residents who discuss which two from their
district should attend the HDTS. Industry leaps forward as it
receives $5800 order from one buyer. - : i

Internal: House steps out for evening on the town before
ending with 2 a.m. breakfast before the long ride home.

Contradiction: Breaking through the limited strategic plans
for expansion which restrict Project movement. (Wk. 8)

RELIGIOUS HOUSE: DENVER
External: Developmentvictory nets $10,600 in hand with more
committed by end of year. Rocky Mountain High Maneuver



(revisiting all of Colorado’s towns who held TMs) continues
with excellent responses and several requests for future
workshops.

Internal: Ecclesiola creates Regional symbol for the 80s and
plans New Year’s Eve celebration.

Contradiction: Finishing the wrapping of regional Christmas
gifts in time to place under tree for victory celebration.
(Wk.13)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Community Forum Breton and five other events see
75 people participate in CFC dynamic which is good news for
the Alberta 75 Campaign.

Internal: Ecclesiola is moved to Saturday night to catch more
than one at home.

Contradiction: Focusing the invitation at the point where
people have their passion. (Wk. 10)

RELIGIOUS HOUSE: VANCOUVER

External: Two great Community Forums are held in
Huntingdon and Jubilee on the same nightas two coffee break
demonstration forums involving six colleagues and 57 CFC
participants and netting $236.

Internal: Ecclesiola held with only the four House members
strikes a balance with the heavy colleague participation of the
last one and a half months.

Contradiction: Continuing to have great victories even
through the Christmas holidays.(Wk.12)

RELIGIOUS HOUSE: ANCHORAGE—MINTO HDP
External: Two women pick up crafts coop responsibility while
Eartha is at HDTS.

Internal: Martha’s first full week of permeation yield salary
and $50 in tips.

Contradiction: Achieving critical victories in midst of radical
dispersion. (Wk.10)

RELIGIOUS HOUSE: SASKATOON

External: Saskatoon House participates in signal Continental
Council which is the most intensive, most destinal, and the
most local-man-participating-in experienced in a long while.

Internal: In preparation for Council, House zooms through
the vision, contradictions, and proposals for the region for the
next four years in three short sessions.

Contradiction: Meshing wisdom and expenditure with
colleagues across the region, area, and continent so that the
world is assured of victory. (Wk.13)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: The sawmill business loan is approved by the CEDF
Board which will mean four more jobs in Vogar. Development
team in Winnipeg returns with $3,500 in hand.

Internal: Gay Kennedy is sent to the HDTS.

Contradiction: Discerning a strategy that will call forth and
formulate Vogar community leadership quickly. (Wk.9)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Twenty-nine folks from four of the six regions of
Area Houston participate in the Voyage. Computer prints 825
Regional newsletter labels. Teams explore six urban
demonstration community prospects selected by Chamber of
Commerce. Trull Foundation says “yes” to $5K for Town
Meeting.

Internal: Thirty-two feast on 37 pounds of turkey, 11 pies and

~ more for Thanksgiving dinner.

Contradiction: Naming the victory that history needs from
the Houston Region before January 1 in the face of unclarity
about how to breakloose a forum schedule while society’s
mindset turns more and more toward Christmas and the
holidays. (Wk. 10)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Mayor and ICDC president attend Continental
Council in Chicago. New welcome sign is cut and painting
begins. Grocery store package to FHA is submitted after local
citizen makes $3000 available. Fifty apply for energy assistance
at the community center. Christmas edition of Voice is mailed.
VISTA volunteers hold Christmas party. ICDC holds two and a
half hour meeting making many decisions with 20 items on the
agenda.

Internal: House sends families out for Christmas

discontinuity.

Contradiction: Maintaining motivity and momentum during
Christmas /New Year discontinuous time. (Wk.13)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Town Meeting in Meadowood Acres, the first
demonstration community, is a great event with 70 present
and bilingual leadership by Asherton residents and the first
proposed event scheduled before Christmas.

Internal: Phase | control unexpected flood when the water
pipe breaks while all adults are out of town.

Contradiction: Walking the tightrope of creating broadened
community frame. (Wk.11)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: TownMeeting heldin Fayetteville, Arkansas is setup
by colleague David Beal, who is now attending HDTS in
Chicago.

Internal: Luigi Persichetti attends HDTS for Economic Cycle
and Jill Rodda joins HDTS for final three weeks.

Contradiction: Using the holiday season as an advantage in
eliciting bureaucratic and colleague engagement. (Wk. 10)

RELIGIOUS HOUSE: DALLAS

External: Development phone blitz and New Year's Eve
celebration planning completed in midst of sorting responses
to Regional Newsletter mailing.

Internal: Homecoming from discontinuity highlighted by
hosting guests: Masayo and Yoshi Koshiyama, Ray and
Bernhard Knutsen.

Contradiction: Transforming 19th century office space into
21st century space craft. (Wk. 1)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Cluster assembly plans are firmed up as eight towns
respond and sign up to participate. Office of Energy strategy is
built for the 80’s and work begins with transition teams from
new Governer elect, William Winter’s, office.

Internal: House has a week of celebrations as colleague

comes to dinner and Christmas tree and decor go up.

Contradiction: Creating necessary models and momentum
that will kick House into 1980 in the midst of time demands and
limits of Council, Christmas discontinuity, and courting new
government administration. (Wk.12)

RELIGIOUS HOUSE: NEW ORLEANS

External: Ten local workshop leaders emerge from three
training events to lead and back-up great 90 person CYF in
black community. Event is covered by newspaper and TV
network. New leaders are eager to join road team in leading
CYFs elsewhere.
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‘Internal: Colleague families move intothe house onalternate
nights releasing all adults to state maneuvers.

Contradiction: Appropriating within selves to the point of
practical actuation that to win in the State Campaign demands
winning in Development. (Wk.12)

RELIGIOUS HOUSE: MEMPHIS
External: Evening at the Institute in holiday season renews
relationship with old and acquaints new colleague.

Internal: Celebration of Advent brings refreshing new hope
to the grind of proposal rewriting after Week Il is spent
preparing the new draft for TM saturtion in Arkansas.

Contradiction: Waiting for the State to inform House of the
next move. (Wk.12)

RELIGIOUS HOUSE: ATLANTA

External: Seventy-five sophomores from Fulton H.S. Gifted
Minorities program in Knoxville attend CYF which is broadcast
on TV news program that evening. Key city-wide Atlanta GWF
includes Dorothy Cotton (Region IV Action Director).
Candler-Glenwood leadership training ends with evaluation
and plans for weekly guild meetings for winter and spring
quarters.

Internal: Ann Loy arrives from Knoxville to participate in
Atlanta GWF.

Contradiction: Getting nod from key local frame for second
phase of urban strategy. (Wk.12)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Community moves in all Guild arenas as Town
Council says “yes” to HUD Rural Initiations program, visitto
E.L.C. Certification Office. Twelve youth at Guild meetingand
one house member assists Miami House in Tallahassee Metro
Donor Circuits and raises $5018 which is two and a half times
the bottom line.

Internal: Thanksgiving feast with everyone cooking one dish
creates corporate celebration in midst of having five of 12
House members on the road.

Contradiction: Assuming, rather than thorough planning
leaves House with no immediately viable site for ELC
relocation and one week behind schedule. (Wk.10)

RELIGIOUS HOUSE: MIAMI

External: A demonstration Town Meeting with 70
developmentally disabled persons in Dade County surprises
professionals who work with them over their ability to work
corporately through the three and a half hour meeting. Four
Town Meetings are held, a total of 50 events willbe completed
as a result of the quarter’s work.

Internal: Thebeginningof Adventis marked atthe house with
the wreath and atthe church by participation in twossignificant
acts of worship which use the calendar and forms out of Local
Church Experiment.

Contradiction: Naming the victory of the quarter in such a

way that metivates preparation of maneuvers which exploit
present advantages into a future breakthrough. (Wk.12)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: House begins planning for continental council with
corporate brooding. Management receives payback on TASC
loan which enables sending out full program checks for past
two months. Blue Skies Maneuver report excites all.

Internal: Abundant Thanksgiving celebration is held with
Academy joining House and guests.

Contradiction: Enforcing corporate discipline and a new
decision to produce. (Wk.9)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Victory is won on the Community Center with the
fullfillment of the contract. Bathrooms are retiled, stalls are in
place, powder rooms have appropriate lighting, walls are
painted, Voice room is remodeled with darkroom,
Washington Hall is remodeled, ramp for elders is in place and
adds sophistication and frame for glass front entrance
demonstrating visible sign for all those passing.

Internal: House celebrates traditional Thanksgiving and
decides the Mayflower Compact is appropriate.

Contradiction: Needing and searching for an option that
allows untrained local men to rehearse comprehensive
decision making while avoiding the temptation to dump and
run under the guise of temptation. (Wk. 11)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Workday with 19 present closes in Community
Center for the Winter. Applications are now being taken for
housing rehab under $323,000 Community Development
Block Grant ($160,000 towards housing). Halloween is
appropriately celebrated with trick-or-treats and 100 kids
through a Haunted House.

Internal: House celebrates Heidi Zahrt’s birthday as she turns
16.

Contradiction: The gold rush has begun and we're still
looking for the map. (Wk.7)

RELIGIOUS HOUSE: KANSAS CITY

External: Bruce Lanphear attends CYF in Indianapolis, visits to
KCMO and KCK city governments open possibilities for CYFs
and LENS in city. Regional Council in Lorimor makes concrete
plans for HDTS in Lorimor and the lowa Campaign.

Internal: Dallas Ziegenhorn attends dental seminar, Rusell
Wheellock goes to vocational education meeting in California
and Donna Ziegenhorn opens a new House Box Service in
Oklahoma with hot-air balloon ride.

Contradiction: Securing 1980 funding from willing
corporations that are now making budget decisions while still
not having a thought-through financial story for the Lorimor
HDTS. (Wk.11)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The Northlands Campaign mid-course review
illuminates the effectivity of LENS as the planning tool for
campaigns as we see that key strategies were right on and
working. Marshall County has agreed to be the first pilot with a
County LENS and 10 Town Meetings. House sends out Joe and
Delores Killian, retired couple, for six months in Azpitia.

Internal: Fantastic celebration at end of day is held after
Metro colleagues joined House staff in warming the house
with attic insulation and covering fireplaces with glass doors.

Contradiction: Finding ways to work through networks in
building major campaign. (Wk.12)

RELIGIOUS HOUSE: ST. LOUIS

External: Christmas mailing is sent out to all regional
colleagues and Town Meeting grads. Mark Harvey is sent out
to Continental Council. East St. Louis CYF is set.

Internal: House celebrates Christmas with gift exchange and
festive meal with accordian accompaniment by Karl Miller.

Contradiction: Preparing to charge into the new year
knowing that we must leap over the impending Christmas
holiday. (Wk.13)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Local Development Corporation holds election of
officers and adopts bylaws.

Internal: Advent begins with visit from Santa to House and
Mini Park.



Contradiction: Delivering methods training while honoring
existing structures. (Wk.12)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

Internal: Informal Community Corporation Board Meeting
happens around Mike’s bed. Local man calls to ask for help in
starting a garage/gas station.

Internal: Barbara’s sister, Kinney youth, and invalid Mike join
House at the Thanksgiving table, with 16 Kinney folks arriving
later for dessert.

Contradiction: Doing the project and running the House,
without neglecting either.(Wk. 8)

RELIGIOUS HOUSE: MILWAUKEE

External: The House uses the Continental Council in Chicago
as the occasion to meet one day early with representatives of
the Minneapolis, Detroit, and Kinney Houses to prepare the
maneuvers for the combined thrustto catalyze the Northlands
Campaign.

Internal: The youth efficiently and effectively manage the
house, including the cooking and set-up for House Church
while all the adults attend Council.

Contradiction: Converting all the learnings and decisions
from the Council into practical events on a realistic timeline.
(Wk.13)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Joni Fleischman and two others are first youth
elected to the Board of Mapleton-Fall Creek Neighborhood
Association and Neighborhood Youth Council meets at House
to go Christmas carolling and have a celebration.

Internal: Entire House attencls Continental Council and
begins a round of cadre Christmas celebrations from Lafayette
to Louisville.

Contradiction: Moving into the 80’s with power on all
fronts.(Wk.13)

RELIGIOUS HOUSE: CINCINNATI

External: Reverend Mother of Mercy High School says “yes”
to classroom Town Meeting demonstrations and releases time
for CYF participation in February.

Internal: Four from the House and four from the Metro
attend Continental Council resulting in vision clarification and
new resolve for six month strategies.

Contradiction: Using quantitative training methods that
enable local residents to lead quality events. (Wk.13)

RELIGIOUS HOUSE: DETROIT

External: Introducing House, as new staff, to old contacts
finds refreshing reminders of how RS-1 has changed lives and
how Town Meeting contacts are hungry for the spirit dynamics
which we know.

Internal: RS-1 study reminds House that the Church was not
making up the realities God, Christ,Holy Spirit and Church.

Contradiction: Focusing dissapated House energy. (Wk.8)

RELIGIOUS HOUSE: CLEVELAND

External: Night at the Institute draws new audience and
demonstrates how local man in USA isimpacted by local man’s
efforts across the world. Global film showing catalyzes second
showing in church.

Internal: There’s new liveliness in House as Everald returns
from Academy with glowing reports and immediately recruits
one for the spring Academy.

Contradiction: “Finishing the framing” so House can move
into impact event setup. (Wk.12)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The Urban Summit hosted by Loisida, with three
urban communities represented reflects on implications of the
urban probes of this quarter. Evening at the Institute, hosted
by Vice-president of a major transnational corporation, draws
25.

Internal: Collegium conversations on Iran and framing within
the historical church create mood of reflection on our
relationship to the world religions at this point in history.

Contradiction: Hosting committed colleagues gracefully at
Christmas and New Year celebrations while getting the bottom
line of $1000. (Wk.13)

RELIGIOUS HOUSE: PITTSBURGH
External: Follow-up with communities and colleagues reveals
shift in activity and new openness stirring.

Internal: House celebrates the beginning of the Year of
Church as the Purple of Advent reminds us of our roots in the
historical church.

Contradiction: Standing before the tactical plan that secures
the one victory. (Wk.12)

RELIGIOUS HOUSE: ROCHESTER

External: Binghamton Urban Probe weekly community
leaders session releases new vision and local commitment for
next moves. Metro colleagues struggle with decision to attend
council as a serious response to new commitment to metro
work.

Internal: House rejoices as Carol Poole receives highest grade
in school in PSAT test.

Contradiction: Learning to operate again as a permeator
House through careful time design and assignment. (Wk.12)

RELIGIOUS HOUSE: RICHMOND

External: Development weekin Richmond breaks old images,
renews old contacts, finds new colleagues and opens up area
of program intensification at Powhatan prison through
conversations with counselers, chaplain, and inmates.

Internal: House Church of three bursts into 11 when three
colleague families decide to celebrate their anniversaries and
the First Sunday of Advent at the House

Contradiction: Internalizing for ourselves that colleague
nurture comes thru seeing that the mission is far wider than
they presently relate to.(Wk.13)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Urban is key as VISTA Orientation enables two more
community residents to experience representing Ivy City in
other locations and colleagues and auxiliary probe deeply the
question of urban community organization in informal
conversations, community meetings, collegiums and evening
sessions.

Internal: Kojo Sloan takes another step on the journey by
sojourning in the House while working with Jets coordinators
and attends Guardians Meeting in New York City as a
representative of vy City.

Contradiction: Building local maneuvers that enable the
cutting edge of the whole. (Wk.11)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Widen Grill has its first day of over $100 sales on day
of ten-team basketball tournament complete with
cheerleaders and in-kind cash register arrives the following
Tuesday.




v A L -

e L

= T AP

Internal: Bill Westre reprorts that Operations Centrum has
solved long-standing dilemma -- which came first the Golden
Egg or the Golden Goose -- by discovering that in the
emergence of the process of egg laying both the Goiden
Goose and the Golden Egg came into being.

Contradiction: Focusing the local support that regional and
cm;nty structures can come to believe in local possibility.
(Wk.12)

RELIGIOUS HOUSE: PHILADELPHIA
External: House has day in Harrisburg releasing additional
framing for state and initial contact with Muslim community.

Internal: House Christmas party symbolizes the growing unity
between Order and movemental colleagues,

Contradiction: Communicating the new thrust in the state
campaign to regional colleagues. (Wk. 13)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Champagne toasts celebrate notice of a $10,000
grant from the The Public Welfare Foundation for Cornshop
renovations beginning Monday at the Woodworks, and
climaxing with Starks Enterprises Corporation Board Dinner
on Sunday night, where representatives from the HDTS and
Boston Regional Guardians meeting were welcomed home.
Christmas VOICE invites townwide participation in Heritage
Christmas event.

Internal: House presence is transformed with paint and decor
for hosting the community board for dinner.

Contradiction: Racing Sleigh ‘79 to the finish line of the
decade so that preparations are secured for a winning winter
quarter. (Wk.12) i

RELIGIOUS HOUSE: HARTFORD

External: Participation in New England Guardians Meeting in
Boston, Urban Summit in New York, and CYF presentation to
Methodist Church in Augusta, Maine scatters House in many
directions.

Internal: Old and new colleagues come by to see how they
can participate, and work on proposals and advocacy.

Contradiction: Building screens to inform us how effectively
to hold the tension among many demands and possibilities.
(Wk.13)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: Charlotte Valley Firewood, Ltd. makes record sales
of $4200 in one week, for the first time passing the breakeven
point for a single week. Contacting of colleagues from past
three years of Community Forums in Rochester Region
breathes excitement and new vision into hopes of local
communities being on the move. They really arel

Internal: Whirlwind House workday accomplishes car and
back-up furnace repair,final winterization and Christmas
celebration preparation.

Contradicition: Taking contradictions seriously in the midst
of high spirits and holiday preparations. (Wk. 13)

RELIGIOUS HOUSE: BOSTON

External: Two day Brockton Faculty Congress is held in
second largest high schgol in the U.S. with 400 faculty
particpants, 13 trained workshop leaders, and 12simultaneous
workshops. The event produces a 38 page document and a
standing ovation at the end of the song, story, symbol
presentation. First New England Guardians meeting is held in
Boston with 16 Regional Guardians present, three from Faith
and Life community days.

Internal: House hosts many guests for Week 10 events also
development and Blue Skies team.Stocks celebrate 10th
anniversary.

10

Contradiction: Creating effective follow-up models to sustain
momentum generated by Brockton Faculty Congress and New
England Guardians event. (Wk.12)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Six Lorne marketers find six potential buyers with
samples to reproduce and prepare quotations. Area Strike
Force is mobilized over the weekend to move LEDC into new
phase of stable profitability. Kingsbury CFC is highlighted by
French regional orchestrators from a local university and
institution for mentally retarded.

Internal: Permeator makes leap into $14,000 job.

Contradiction: Quickly reconfiguring to maintain current
momentum on the other side of assigning troops to Area Strike
Force.(Wk. 10)

RELIGIOUS HOUSE: TORONTG
External: Initial visits in East York glue direction for Mayor’s
visit next week as Fast York into the 80’s campaign begins to

take shape.

Internal: House and colleagues prepare for Regional Council
and Christmas celebration that allows everyone to participate
on the past quarter victory.

Contradiction: Building concrete images of the next six
months of what needs to happen to illuminate the new that
will have our doing deeply related to the future. (Wk.12)

RELIGIOUS HOUSE: OTTAWA

External: Ottawa sends representatives to the Canadian ICA
Board of Directors meeting in Montreal. OHDP takes 10 leaps
forward as House mingles with reeves and mayors across
Ontario at the Association of Counties and Regions in Ontario

(ACRO).

Internal: Halloween kicks off week of celebrative activities
including Paige’s birthday party and a fine ecclesiola.

Contradiction: Deciding whichlily pad toland on when being
pushed off the cliff of decisions on the Ontario HDP. (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE ’ACADIE HDP
External: Site is cleared and foundation is poured for new
Lornecraft Woodworking Building. Woodshop has visiting
consultant and six sample products are produced. Over 100
cords of cedar are delivered to mill. Community team visits
Minister of Natural Resources to request long term annual
allocation of logs for mill with minister’s response: “Best
proposal | have ever recieved.”

Internal: The ebb and flow of area strike forces with
welcomes, team work with community, celebrations and
send-outs is the highlight of the week.

Contradiction: Capitalizing on momentum created by area
strike force, calling forth crucial December decisions in the
midst of flight to Continental Council. (Wk. 12)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: November Foro Compaign wins with five in State of
Bolivar, nine in Barlovento (villages around Cano Negro) and
forces continue to move west across Venezuela.

Internal: T-Day feast host two from Sons of Mary, lim
Campbell and Marilyn Quintana.

Contradiction: Creating the context that cuts across
specialization and expands use of troops. (Wk.11)
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BUENOS AIRES

REUGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Over 25 farmers of Sol, meet to discuss the
Agriculture Strategy for 1980, elects a representative group of
six and articulate their distrust of each other and yet necessity
of cooperative action.

Internal: Joaquina Rodriguez graduates from Agricultural
School and the House celebrates Talos birthday.

Contradiction: Modifying community organization to keep
up with creative changes in the community. (Wk.1)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: The Junior Health Caretakers participate in an
excursion to Rio Bonito to visit a dentist and a hospital, which
is the first time out of Bananeiras for many of them. Three
women are sent to Rio de Janeiro for bakery training with
Fleischmann Yeast’s baking school. Chemicals are inkinded
from EMATER-Rio to nurture sprouting plants. Home gardens
numbers 22 and 23 go up, one of them is the demonstration
covered garden. Children in the after-school program,
dressed in yellow scarves with the program symbol, clean,
weed and whitewash rocks for the preschool on Community
Day.

internal: Jim Campbell spends two days in Manaus en route to
Caracas as a result of the change in government in Bolivia and
subsequent slowdown of Air Bolivia flights.

Contradiction: Refocusing the thrust of the Project for the
next six weeks to build on victories that are at hand. (Wk. 8)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Incredible construction momentum and
enthusiasm erupt as roof of pre-school is completed and work
on industrial shed begins.

internal: Engine falls out of van while carrying site visitor from
Royal Bank, leaving House without independent transport.

Contradiction: Finding the methods to use local man’s
wisdom fully. (Wk.11)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Fifty farmers gather to learn about the drip irrigation
possibilities for Conacaste. Sector leaders discuss the Bread for
the World proposal and decide to get community signatures in
its support. Eight women gather for luncheon in Conacaste
and discuss future GWFs and begin strategy.

- Internal: Leonel Sifuentes, ITI grad, sojourns in House and
plugs in to work on Industrial Park.

Contradiction: Keeping tight hold on the reins as many
possibilities start picking up and start tugging in all directions,
wanting to run. (Wk.13)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTE DEAZPITIAHDP
External: The new primary school is sanded, painted, and
blessed. The preschool has its first graduation followed by a
visit by the Ministry of Education with an offer to build a pre-
school and staff it. Community Assembly is called by the
Village Council to discuss the legal structure of the Project.

Internal: Mike Hoff visits to look over the books.

Contradiction: Creating structures to do detailed long term
planning. (Wk.12)




THE GLOBAL ORDER CENTRUM REPORT ' BRUSSELS
BOMBAY

SINGAPORE
HONG KONG
CHICAGO

WEEK ONE

Global Development Centrum reports trappists of West Malle contribute 10,000 USD
toward Kenya replication. Town Meeting funding through set strategy beginstosupport
actual campaign costs. The key contradiction lies in the arena of creating framing
maneuvers which enable area troops to build and sustain program frame while on the
road.

GLOBAL
DEVELOPMENT
CENTRUM

Global Research Centrum reports Voyage exercises, adapted from Research Assembly
work, provide profound spirit happening at Continental Council. Discovering ways to
come at the spirit deeps through corporate engagement exercises rather than through
solitary awakenment ones is the breakthrough. The key contradiction lies in the arena of
the profound power of art creation as a human activity revealing that we have not
completely thought through the theoretics of what we are doing with it.

GLOBAL
RESEARCH
CENTRUM

- Global Operations Centrum reports Continental Council, with all Houses of Europe and
NAME present in Brussels, comes to all as a breakthrough in corporate planning and

GLOBAL missional strategies for the next two quarters. “Bottom-up” strategic thinking discloses
OPERATIONS strategic arenas of demonstration, awakenment, formation, framing, Development,
CENTRUM Research, and publication as effective and inclusive. The key contradiction lies in the

arena of creating imaginally, powerfully, and practically effective schedules, phasings,
systems, and products quickly and elegantly in a profoundly altered missional universe.

Global Management Centrum reports scheduling of Quarter 11l Management trek to
European and NAME Houses forces us into thinking the next quarter through on a
practical basis. Tapping available local resources of expertise and advice allows
resolution of legal and tax snafus. The key contradiction lies in the arena of nailing down
the practical results we expect from the Management trek beyond the necessary and
critical common memory recontexting.

GLOBAL -
MANAGEMENT
CENTRUM
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THE GLOBAL ORDER REPORT

WEEK TWO JANUARY 7-JANUARY 13

LONDON

RELIGIOUS HOUSE: LONDON

External: in the midst of developing the brochure and other
resources required for sets coverage two training events for
community workers were held eliciting the response “if this
could happen to local people everywhere society would be
transformed.”

Internal: Guests shared in a splendid Area Council and
Christmas festivity. Doing the Wall of Wonder gives a new
perspective to our present work and enables us to gointoa
new quarter with clarity and fresh decision.

Contradiction: Building the internal structure for Quarter l1I
which will enable the most amazing events. (Wk. 2)

RELIGIOUS HOUSE: GLASGOW

External: Regional colleague, David Fleming, says, “yes” to
ICA speaking engagement. Sister Mary Agnes, a Glasgow
Sister, calls to arrange Youth Forum meeting.

Internal: House budget rapidly improves with new job and
other incomes.

Contradiction: Pushing the self-support victory to ali the
other arenas, {Wk.9)

RELIGIOUS HOUSE: BRISTOL—TAVRGWAITH HDP
External: Management Board of Tai'rgwaith Community
Society Ltd., names firm to pour foundation for community
building and takes assignments to reconfirm inkind
commitments for materials. A great week of Development
visits uncovers a multinational corporation interested in
sponsoring Town Meetings in Cornwall.

internal: Roger Williams is sent out to London to fill
immediate job opening.

Contradiction: Finding capitai funds to back management
board’s decision in time of tightening economic situation.
(Wk. 11)

Thus the Lord gave Israel all the land which he had sworn to
give to their forefathers; they occupied in it and settled in it.
The Lord gave them security on every side as he had sworn to
their forefathers. Of all their enemies not a man could
withstand them; the Lord delivered all their enemies into their
hands. Not a2 word of the Lord’s promises to the house of Israel
went unfulfilled; they all came true.

Joshua 21 43-45

RELIGIOUS HOUSE MANCHESTER
External: Two- Community Youth Forums are held. One
produces volunteers for training to lead the next three events.

Internal: lan Grow remains in Manchester to help lead CYFs
after great youth training in Week II.

Contradiction: Using troops effectively to cover all fronts to
be well set up for beginning with a bang next quarter. (Wk. 12)

MADRID

RELIGIOUS HOUSE: MADRID

External: Deepening our relationships with Caritas Espanola,
Campaign against Hunger and the King’s Chaplain leads to
break opens in Spanish authorization.

Internal: House holds all day Area Council in Caritas
Espanola’s meeting room with Carlos Puebla, a possible
sojourner.

Contradiction: Getting fuil time Spanish staff for Spanish
public face. (Wk. 2)

PARIS

RELIGIOUS HOUSE: PARIS

External: Entire House attends Continental Council in
Brussels and leaves refreshed by The Voyage, the celebration
of The Advent of the 80s and the continental awakenment
manuevers.

internal: Entire House home at one time celebrates with
Ecclesiola, study of jules Verne and two very small inkind
ducks.

Contradiction: Venturing into the next steps with sets
without a break open image. (Wk.1)

RELIGIOUS HOUSE: BRUSSELS NEXUS

£xternal: Continental Council comes off as a great event, with
innovative methods keyed around a Thursday Area Priors
Flagstaff and 45 minute Voyage exercises at mealtimes, and
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leaves, as a residue, an emerging image of expanded Centrum
roles and tasks for the future.

Internal: Council practics, from initial stages to preparation
blitzes to inkind coups to kitchen operations to materials
production, provide an astonishing display of nonchalant
competence which amazes us before, during, and after the
event.

Contradiction: Devising images, procedures, and designs
which allow House to effectively move into the multitude of
immediate and long-term models and events required by the
missional claims placed by the council. (Wk. 13)

RELIGIOUS HOUSE: BRUSSELS

External: Gent (urban) and Le Chesne (rural) sets hold
plenaries and planned miracles. Recieves 2000 copies of 1978-
1979 National Report inkinded from IBM.

internal: Six guests at ecclesiola stay until collegium the next
morning, one attends Area Council in Paris.

Contradiction: Maintaining momentum in Brussels region
including office duties while getting all regions in the area
activated. (Wk. 2)

ROME

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Two Cooperative meetings the same day with visit
from government extension agency focus on marketing,
quality control and loan possibilities into dramatic grounding
and occasions decisions to hire one more full-time member
symbolizing decision to move ahead into next phase.
Religious Order decides to be a network for TMs in Naples
Region.

internal: Patricia Doyle sent out to London afterimpacting us
with her engagement.

Contradiction: Securing immediate work for Cooperative in
midst of comprehensive marketing task. (Wk. 1)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: GWF held in Uyo, Cross River State with 100
practical, determined women. New' signboards, including
those for proposed toilet sites, are painted. House hosts three

day site visit of two people from Ugborodo village in Escraros, -

in preperation for Doop project.

Internal: House celebrates 25th birthdays of Owolola
Olatunji and Charles Jago three days apart.

Contradiction: Seiting the structures which will carry all
activites through the middle of January. (Wk. 2)

RELIGIOUS HOUSE: DOUALA

External: Visit with French Ministry of Cooperation opens
new avenues for their support in Francophone Africa.
Guardian, Gerald Nani, does week of framing calls and gets
out his calendar to look at possibility of going on West Africa
framing trip in january.

internal: Fast is followed by very early morning feast, which
enables new self-consciousness of the dynamics of the feast.

Contradiction: Maintaining momentum of one thrust when
in two locations. (Wk. 11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Evening at the Institute is held at House with 17
colleagues and new acquaintances in attendance to hear
report on Kenya with slides given by johannes Bruckner and
Harry Jannsen. Colleagues help with enablement and tour
House during show. Two registrations for Christmas trek
follow within two days.

Internal: House discovers the power of the facility in telling
the movement story.

Contradiction: Taking time to pull together and train self-
conscious movement so that limited resources expand to fill
the program opportunities available. (Wk. 10)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Christmas Market takes place as key community
event generating large community participation. Thirteen
thousand people attend the market with 5600 DM income for
Project. Full day street program with Turkish and German
bands and artistic groups entertain whole community.

Internal: Residence permit for Mike Deloughery is promised
and fine decor for Advent transforms space.

Contradiction: Overcoming the fear and unclarity of the
socio-economic dynamic working hand-in-hand. (Wk. 12)

RELIGIOUS HOUSE: AMSTERDAM

External: Collegiums create plans for awakenment and
colleague engagement for first quarter of New Decade, while
most of House sent to enable area trek.

Internal: Christmas celebrations include night at the movies
and Christmas dinner at colleagues home.

Contradiction: Making time commitments before
determining missional focus. (Wk. 2)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Presentation on Community Development to
Scandanavians- and Canadians at Presidents’ Citizenship
College followed by a Kapini site visit, and visits from Anglo-
American, Barclays Bank, TIMES of Zambia and CUSA Co-op
Loan Association are sharp reminders of Kapini’s visibility to
the nation. Highlights from the Guilds include Under Five
Clinic with 146 vaccinated, 24 pregnant women seen and a
count of 17 babies born last month; the re-opening of the
General Store; five varieties of vegetables planted at the
Demonstration Farm; and workdays at the primary and pre-
school.

Internal: House sends out two Catholic aspirants following
their six-month sojourn and welcomes Mr. Dethe and
Eusebion Muloshi’s fiancee, Felisters and grand news of a
February wedding.

Contradiction: Expanding the Project vision despite
immediate farming demands and struggle with economic
productivity units. (Wk. 12)

CAIRO

RELIGIOUS HOUSE :CAIRO—EL BAYAD HDP

External: The seeds are in the ground of the high desert land
behind Bayad, possibly for the first time in the history of the
earth. Meanwhile, 51 galabayas, 35 scarves, I4 hats, and entire
inventory of marmalade is sold in Germany and Maadi, an
international suburb of Cairo.

Internal: Pooles are sent to Bi-Continental Council in
Brussels.

Contradiction: Finding ways for village to propelitself toward
the transition in june. (Wk.13)

NAIROBI

RELGIOUS HOUSE: NAIROBI—KAWANGWARE HDP

External: Great week of events with HDTI graduation of 33
who have decided to be the “New Village Movement”.
Quarter il maneuvers are built by the largest Area Nairobi
Council. Three new houses commissioned, “‘old” houses and
support system troups reaffirm their decision to do the
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mission. New Villages of Kyuluni, Kilisa and Ulutya ready for
consults in January. Operations, old hands and' new, prepares
to do awakenment events: 45 Village Meetings and eight
location assemblies, the remaining three divisions in
Machakos.

Internal: Dr. Dethe stops over for two days on way from
Kapini to El Bayad. Staff celebrates 16 years of Kenya's
independence by participating in Jamhuri Day event with the
nation and a picnic lunch. House invited to Firestone
Christmas party at Nairobi Hilton and enjoys drinks and meat.

Contradiction: Imaginally and practically keeping all fronts
winning when the fronts have doubled. (Wk.1)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels community Health Caretaker from Stake 4,
registers 150 mothers on clinic day. Generator and water
pump houses completion gives security to community
properties. Construction Industry secures contract for 60
water jars at 60,000 Kenya Shillings in Ngelani village.

Iinternal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmer’s preparation at farms and troop assignments to
saturation site selection and HDTI faculty. (Wk. 6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Representatives from each division meet with
Global Methods School to plan Actuation Module for closing
week of GMS when district team counterparts come to
Maliwada to build maneuvers for each district till end of
quarter. Women in GMS5 meet with area to plan women’s
advancement actuation module.

Internal: Participating in Ancient of Days conversation during
Actuation module in GMS gives new myths to stand before in
ongoing process of Nava Gram Prayas.

Contradiction: How to publish new song book before
Council. (Wk.1)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Nexus participated in compiling the EEC report for
the second draw of money. Atthe same time the report on the
renewal of 35CCA and a fresh application for 80GGA (income
tax forms) was also completed. One of the significant
happenings for Bombay Nexus has been a shramdan on Sankli
Street, with Sankli St. residents joining us. “Sankli Street is the
Pride of Byculla”.

internal: Nexus is continually experiencing the “Two
Wayside” dynamic with people coming in and going out.
Chanda Age, Terry Fernandez and Prabhakar Gurav return
from the Global Methods School in Maliwada.

Contradiction: Dealing with crucial immediacies while
keeping the iong range task in mind. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: White washing temple catalyzes 200 strong village
meeting. Successful nealth camp and first ‘spontaneous’
viliage workday.

Internal: House receives inkind blankets, medicine and
clothes for winter colds and flu and is released to new
engagement.

Contradiction: Ensuring project momentum is maintained
through end of quarter discontinuity and Continental
Council. (Wk. 1)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Foundations for 30 new houses completed. The
house design made by the villagers themselves is adapted by
neighboring towns. A ten point plan for completion of the
project is submitted on invitation of the district collector.

Internal: Auxiliary gets its teeth into intensive Gram Sabha
pedagogy.

Contradiction: Decision making and training structures
become static. (Wk. 1)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: House publishes a report of the Quarter II
awakenment victory in the form of a brochure to be used
during Quarter IlI’s site selection work,

Internal: Luncheon with a potential intern referred by an
agency collegue initiates House's search for Bengali staff.

Contradiction: Deciding the parameters of the Awakenment
Campaign so that site selection happens. (Wk. 2)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Support of Bubun HDTS Cluster Consults, Sungai
Lui Community Assembly and Area Sydney OE Financing
provide occasions for great creativity and expenditure.

Internal: Fasting day provides occasion for reflection on
points of significant engagement of year.

Contradiction: Covering all January Councils, Band Meetings
and program events with personnel, models and financial
underpinning is a real challenge. (Wk. 1)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
three economic ventures. DOOP model is used with village
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village companystructure. (Wk.
8)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUl HDP

External: Date set for Village Assembly and consensus on
village company made by leadership core. Teachers training
and English classes continue each week during School
vacation. M$ 2,500 raised by development.

Internal: Kathy Reese and Tom visit from HDTS in Bubun
while getting visas renewed. Judy begins her job at Kentucky
Fried Chicken.

Contradiction: Appropriating the nonchalance of the village
while ensuring that all that is necessary happens. (Wk. 2)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Key leader of Ministry of Home Affairs helps ICA to
strengthen national and provincial frames. Nurada kicks off
construction of community center with 50-person Gotong
Royong workday. Land deal is negotiated by villagers and
governmem

internal: A. Paul’s baby girl arrives three weeks early, just 12
hours after Antony arrives on the scene from Bubun.




Contradiction: Realizing government decision in December
to enable extension in September, 1980, while at the same
time intensifying the demonstration so that every local
government office will beg, for extension. (Wk.13) -

3 REI.IGIOUS HOUSE‘ MEDKN—BUBUN HDP

External: Fourth DOOP the Human Development Module,
with focus on living environment brings out master plan
design for Bubun. Ur image impact is great with releasing
celebration Saturday night with food, singing, and dancing
from the six urs. Provincial head of rural development speaks
to HDTS participants about Governor’s seven prognoses for
village deveiopment and challenges Bubun to leap rest of way
from undeveloped to developed village.

Internal: Kaz study in HDTSgivesimages to the “cry” struggle
to articulate in familiar Islamic terms.

Contradiction: Creating the mythology to sustain the
movement which is forming before our eyes. (Wk.13)

RELIGIOUS HOUSE: UJUNG PANDANG—BONTOA HDP
External: Total of 41 TMs in eight day campaign finished in
spite of rain and floods. Women's classes and cooking
demonstrations continue with Kabupaten and Kecamatan
(County and District) women leadership. LENS marketing with
Kadin (Chamber of Commerce) yields 4 companies registered
out of 12 visited Provincial Parliament chairman writes to
Governor requesting the Provincial Government to ask ICA to
locate the HDTS in South Sulawesi in the next year and
requests LENS for government officials and volunteer groups
in South Sulawesi.

Internal: Creating a global fast montage on Area
contradiction exp!odes images of the staff relative to Area
reirtinnships and provides a new depth to fasting and feasting
on behalf of the world.

Contradiction: Maintaining corporate discipline and
structure in the midst of intensive campaign as house
approaches end of the quarter. (Wk.1)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Consult task force is sent to Sudtonggan for set-up.
House is dispersed in mission across the zone with four
Development treks in three nations and closing week of
Sudtonggan HDTS.

Internal: Advent reflection and Ice Age Man study
powerfully enable brooding on role and nature of the
Religious in society.

Contradiction: Clarifying time design for study and reflection
necessary for weeks preceeding SEAPAC Council. (Wk.11)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Development trek brings $1500 (H.K).

Internal: Nexus and House spend Saturday making decor for
Seapac Council and celebrates with feast at Ho Chung
Restaurant.

Contradiction: Developing comprehensive picture of new
Regional Strategy. (Wk. 1)

RELIGIOUS HOUSE: KAUHSIUNG—HAI OU HDP

External: Global Film showing provides much needed
context for growing group of Guardians and opens new doors
for TWC. Community journey is enhanced with house-to-
house visits with Hai Ou history and three villagers commit
themselves to forthcoming SEAPAC tour at the regular
community meeting. Construction on the Activity Centre
continues with completion of pillars on second floor.

internal: House sends out Linda Yang to Taipei to help with
development and celebrates a great week with an
adventurous trek to the mountains.

Contradiction: Finding the Chinese Those ‘Who Care to
release the next quarter’s victories. (Wk 1)

. RELIGIOUS HOUSE: MANILA

External: Itis a week of inkind victories with Toyota Jeepney
for Mactan delivered to boat and with Rancie cloth for
teachers’ uniforms for 20 new Mactan preschools.There are
also breakthroughs with companies including two inquiries
about doing projects cooperatively around company
plantations, endorsement by Japanese Chamber of
Commerce and LENS seminar set for January with San Miguel

.Corporation,

Internal: House is visited by two Oyubari residents returning
from Sudtonggan trip.

Contradiction: Focusing all programs into one national
thrust. (Wk.13)

RELIGIOUS HOUSE: TAIPEl

External: China Television Corporation assists us for second
time by transposing global film from 16 mm movie to video
tape. Fifteen Chinese companies of Top 500 industrials in
Taiwan visited in 3 days, half the visits done in Chinese.

Internal: Hong Kong development staff arrive for one week
trek. Christmas decor enlivens House.

Contradiction: Getting our plans for the winter and spring
quarters into tactics we can move on. (Wk.13)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Four-ring circus initiates girding Mactan Coral Reef
with 24 carat gold crown as four 15-man teams march across
rock fields and fish ponds in the rain to launch first four of 24
villages. By the time of second set of four consults on Thursday
and Friday, City Officials eagerly sign up to attend closing
feasts and island grapevine is overflowing. Average
attendance at the eight so far is 200, with Iron Man T-Shirt sales
outdoing all expectations. Receive long-awaited yellow
Tamaraw Toyata truck in time to be logistics support. In midst
of this circus, Development blitz shows Global Film to “Cebu
400" groups.

Internal: Receive Nick Denner, Guardian from the U.S,, to
participate in Mactan consults.

Contradiction: Combining on-site methods training and 100
percent ‘eventfulness’ in the consults which will ensure 24
activated Early Learning Nutrition Centers on Mactan on
January 2, 1980. (Wk. 1)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Eight thousand more cacao seeds are delivered to
Luman HDP, Carmen HDP, LaPaz HDP, and Magtuod HDP.
irrigation proposal for Luman HDP is approved for funding by
regional government. Farm Systems Development
Corporation, the Davao City Mayor, and Regional Director of
MLDCG endorse proposal to expand Langub HDP water
system and to send It to Manila.

Internal: New water tank is installed inside the kitchen and
staff training collegiums on JWM talks, SEAPAC grid, and
global news continue to undergird the House.

Contradiction: Designing an operational system to continue
the acceleration of programs while dealing with very limited
funds. (Wk.13)

TOKYO

RELIGIOUS HOUSE: TOKYO

Externel: A one day consultation (3/5 of a LENS Seminar) led
by one ICA staff and one Guardian is held for 20 managers of
the Dentsu PR Center, Ltd., a subsidiary of the world’s largest
adverusmg company, and yields a fine new plan for company
training, a substantial fee ($750) and the probability of further
work with the company.
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Internal: Christmas party scores big with 35 in attnedance
coming from six nations; “Silent Night” is sung in four
languages simuitaneously.

Contradiction: Keeping a steady, gentle pressure behind all
23 major maneuvers and Initiatives that are currently in the
works 3o thet one does not die due to a lack of attention.
Wk 1)

RELIGIOUS HOUSE: JEJU—KWANGYUNG L HDP
External: Experimental series of declaration missions is
completed with twelfth in Sang Yang Ri.

internal: Passage film impacts House members.

Contradiction: Maintaining rhythm while dancing socloseto
the edge.(Wk. 13)

RELIGIOUS HOUSE: SEOUL

External: Visit with key bank colleague lays track for Quarter
1ii development and housing issues. Clergy visits produce
several hundred dollars and February PLC

nternal: Discovery of an insightful book on Korean customs
stimulates move toward common regional study. Fine
Ecclesiola celebration reminds us of the enduring value of that
structure.

Contradiction: Getting all systems in go position for quarter
1l (Wk. 1)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E RI HDP
External: The head county officials, 50 strong, came to the
village at the invitation of the villages to have roast pig. It was
to thank the county for its help in making the project a great
SuCcess.

internal: A six foot Christmas tree is provided for the Houze
by the Army Chaplain at Camp Paze.

Contradiction: Waiting is a most difficult form of
engagement to plan. (Wk. 2)

RELIGIOUS HOUSE: FUKUOKA

External: House continues development and raises $250.
Nagasaki’s 18 impact events are confirmed. A volunteer
continues setting up development calls, January 12 receives
boost with 75 people at Year End Party at ICA.

Internal: After Year End Party, volunteers stay over, Karikosis
came to visit, and 13 sit down for breakfast the next day.

Contradiction: Sustaining the momentum during the Holiday
Season and planning for the next six months. (Wk. 1)

RELIGIOUS HOUSE: OSAKA

External: Ishikawa prefecture proves to us that persistent
patience pays off as they schedule a Town Meeting for
january. Stronghold planning for Nara prefecture continues as
last year’s coordinator takes circuit team on a three hour tour
of Yoshino and schedules a presentation for social education
directors from every community in the prefecture.

internal: Sushila Joshi returns to Osaka for a two day visitand
ife in the House is even busler than usual with people coming
‘o see Sushila during her stay.

Contradiction: Keeping your eyes on the landmarks which
enables you to plough the straight furrows.(Wk. 1)

RELIGIOUS HOUSE: SENDAI—OYUBAR! HDP

External: Eleven English speaking society students from
Hokkaido Agriculture University attend Eevening at the
institute. Economic research continues with Ski Association.
TM authorization is obtained in neighboring village.Work
continues on three Chrisirnas parties for this weekend.

Internal: Butcher hobbies to first place in Oyubari basketball
tournament.

Contradiction: Finding new ways to engage all segments of
the whole community both in and outside of Oyubari. (Wk. 1)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Second great assault takes place on the new
Australian myth through preparing, procuring, printing and
stuffing of 700 ICA Newsletters, including grassroots
development appeal to 283. Names 12 tracking towns for
corporate Research project.

Internal: Great House Christmas Party includes corporate
feast {everyone makes his or her own favorite dish). Christmas
carols, gift exchange and combined musical talent heretofore

unheard.

Contradiction: Becoming entangled from the claims of
Quarter 1i in order to get the jump on Quarter. lIL. (Wk. 1)

RELIGIOUS HOUSE: PERTH

External: Exciting Open House event is held Wednesday
night with 15 guests including RS-i grads, long-time
colleagues and new friends. Six month maneuvers are
prepared, printed and placed on a timeline. Key Development
appointments are set for next weeks Development thrust.

internal: The last piece of decor is hung in the lounge just in
time for the Open House.

Contradiction: Discerning and stating the one thing we are
out to do in the midst of all the tactics and maneuvers. (Wk. 13)

RELIGIOUS HOUSE: ADELAIDE
External: RS-1 scheduled and site selected as recruitment

begins.

internal Spirit care symbolized by decorating the Christmas
tree and by collegial calls from other houses.

Contradiction: Being disengaged while still remain.ng in
house during discontinuity. (Wk. 1)

RELIGIOUS HOUSE: MELBOURNE

External: Regional Council of 14 grabs ahold o! the
chalienges facing the Murrin Bridge economic development
and Portland demonstration community vision with maturity
and commitment. Guardian brings his $205 cheque for Murrin
Bridge table and takes professional photos of the products to
sell to his neighbors and friends.

internal: Baker family is sent out to Advent discontinuity
before Joanne’s baby arrives.

Contradiction: Utilizing discontinuity to maximize missional
effectiveness. (Wk.12)

RELIGIOUS HOUSE: CANBERRA — MURRIN BRIDGE HD?
External: Community plans and brings into being its own
Christmas celebration and parties, Walkabout i! completed
for this quarter with visits to two Aborginal Communities.
Leadership is provided by two new Health community worker
staff. Several men in community decide to work again in the
Industry.

internal: House sends out four week sojourner Sergie
Messina. Betonte youth arrive for Christmas.

Contradiction: Getting community on death ground in
relation to self-sufficiency in midst of continuing willingness
to rely on handouts. (Wk. 2)

RELIGIOUS HOUSE: BRISBANE

External: Christmas mailing prepared for grassroots year end
contributions. Calendars for next quarter enliven office space.
House assumes responsibility for Summer Youth Program.
CYF set-up for January.
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internal: House celebrates birthday and arrival of Christmas
(ree. Garden planted with vegetables galore.

Coniradiction: Operating out of a winning model now that
year’s plan has new values and is out of focus. (Wk.1)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HD?
External: Severe tidal wave destroys much of Majuro (D-U-D
area) including the Majuro House. President Carter declares
Majurc a US federal disaster area. ICA and TASC staff become
the supply liaison and hold three orientation sessions for the
30 American Red Cross volunteers and staff flown in. Sales at
TASC continue to the few customers stiil in business and
increase to Red Cross and US Army who setup three tent cities
and feed 10,000 daily.

internal: Baileys return for Regional Council glad to have a
room instead of a tent, and ongoing House structures offer an
island of normalcy In a sea of chaos.

Contradiction: Transforming the disaster wave into a creative
wave that allows the refinancing of TASC. (Wk. 13)

RELIGIOUS HOUSE: APIA—SALANI HDP
External: Savair Loto, 1974 ITI grad, witnesses to the ITI as
training for replication in the Pacific and 10Salani villagers sign

up.
Internal: The fishing boat supplies food for the House in
addition to an economic victory for the village.

Contradiction: Quickly capitalizing an interest in the ITl to
move six people to decide to staff 3 new area Suva Houses in

August. (Wk.2)
SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

£xternal: US Fish and Wildlife service is the highlight of the
weel with a Special Issues Forum set up in virgin territory, a
$6000 check for October expenses and LENS program, and a
great workshop which convinces the staff to trust the method.
Ernie Leonard from US F & W goes to Continental Council
along with regional colleagues, Roberta Beebe and David St.
john.

internal: The week begins with Mark Rebstock’s 12th
birthday and ends with a self-support house cleaning and
painting maneuver employing half the house in Sacramento
while the roaches get bombed in the kitchen.

Contradiction: Getting ready for the 80’s when our head is
still in the 70’s. (Wk. 13)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
Externai: Youth programs encompassing first graders
through high school age are all initiated. Richgrove Kitchen
oroduces first profit checks for investors.

internai. Fernando Campos arrives from Guatemala and his
weicome is aided by four colleagues in Richgrove who speak
1o him in Spanish.

Contradiction. Building more adequate structures to
maintain a broad base of community engagement and

support. (Wk.6)

RELUIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Swelling spirit of community in Cusick becomes
visible during week of Christmas decoration of private homes
plus 18 foot community Christmas tree and giant lighted cross
on water tower. Week s climaxed by gala potluck celebration
of the 75th edition of the community newsletter.

internal: House sends out the Dick Losh family and Marie
Sharp to Continental Council in Chicago.

Contradiction: Continueing nuts and bolts of in-kind, files,
Community Service Center construction, and ongoing
programs in midst of Christmas celebrations, Continental
Council updating, and quarter planning. (Wk. 13)

RELIGIOUS HOUSE:SEATTLE

External: House centers last newsletter of the year on global
events from the GOR bringing surprise and delight to those
preparing it for mailing.

Internal: Youth cluster and friends celebrate the end of 1979
with in-kinded pizza and 16 free tickets to first run showing of
Star Trek.

Contradiction: Gearing up for another week of Development
and no messiahs in sight. (Wk. 13)

RELIGIOUS HOUSE: LOS ANGELES

External: Church network in San Bernardino metrois opened
with two film showings. Tulare Demonstration Community
Cluster is launched with day long strategies planning meeting
attended by 50 people from six communities. House
paricipates in week LENS training in San Francisco.

Internal: Fantastic Week |l economic, political and cultural
odyssey in Mexico includes total House and regional
colleagues in three carfuls.

Contradiction: Turning exploding openings into concrete
advantages for a year long strategy. (Wk. 11)

RELIGIOUS HOUSE: PHOENIX
External: Winds up the year in a blaze of fulfillment as we
participate in the $1.2 million campaign, with colleagues
committing over $1,000.

Internal: Discontinuity finds us scattered from Denver to
Prescott, nurturing colleagues along the way, and brooding
over the maneuvers necessary to achieve the 79-80 wins we
consensed last September.

Contradiction: Standing in an unclear four year vision. (Wk. 2)

RELIGIOUS HOUSE: WICHITA—PISINEMO HODP
External: Grant of $2000 received from National Lutheran
indian Board for farm tractor.

internal: House participates in regionai New Year’s party wit~
picture of the decade and numerous electronic games. Dance
demonstrations in waltz, jitterbug, Bolivian dances and belly
dancing are highlights.

Contradiction: Discerning the forms for future community
engagement after completing first year with Vista. (Wk. 2)

RELIGIOUS HOUSE: BILLINGS

External: Community Forum is held on Rocky Boy
(Chippawa-Cree) reservation with 53 in attendance for an all
day meeting in the gymnasium. High school class attends and
sets date for CYF in January.

Internal: Fantastic House Church welcomes back Philbrooks
from Continental Council and celebrates Rob and Catherine
Bartlett’s first anniversary.

Contradiction: Allowing the discontinuity of thisseason to be
creative in its impact when it seems everything has been
discontinuous all quarter in the midst of complex self-support
and circuit schedules. (Wk. 13)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Cannan Ball expansion takes off again as Kenel TM
excites local residents who discuss which two from their
district should attend the HDTS. industry leaps forward as it
receives $5800 order from one buyer.

internal: House steps out for evening on the town before
ending with 2 a.m. breakfast before the long ride home.
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Contradiction: Breaking through the limited strategic plans
for expansion which restrict Project movement. (Wk. 8)

RELIGIOUS HOUSE: DENVER

External: Developmentvictory nets $10,600in hand with more
committed by end of year. Rocky Mountain High Maneuver
(revisiting all of Colorado’s towns who held TMs) continues
with excellent responses and several requests for future
workshops.

Internal: Ecclesiola creates Regional symbol for the 80s and
plans New Year’s Eve celebration.

Contradiction: Finishing the wrapping of reglonal Christmas
gifts in time to place under tree for victory celebration.
(Wk.13)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

Externai: Community Forum Breton and five other eventssee
75 people participate in CFC dynamic which is good news for
the Alberta 75 Campaign.

internal: Ecclesiola is moved to Saturday night to catch more
than one at home.

Contradiction: Focusing the invitation at the point where
people have their passion. (Wk. 10)

RELIGIOUS HOUSE: VANCOUVER

External: Two great Community Forums are held in
Huntingdon and jubilee on the same night as two coffee break
demonstration forums involving six colleagues and 57 CFC
participants and netting $236.

internal: Ecclesiola held with only the four House members
strikes a balance with the heavy colleague participation of the
last one and a half months.

Contradiction: Continuing to have great victories even
through the Christmas holidays.(Wk. 12)

RELIGIOUS HOUSE: ANCHORAGE—MINTO HDP
External: Two women pick up crafts coop responsibility while
Eartha is at HDTS.

internal: Martha’s first full week of permeation yield salary
and $50 in tips.

Contradiction: Achieving critical victories in midst of radical
dispersion. (Wk.10)

RELIGIOUS HOUSE: SASKATOON

External: Saskatoon House participates in signal Continental
Council which is the most intensive, most destinal, and the
most local-man-participating-in experienced in a long while.

internai: In preparation for Council, House zooms through
the vision, contradictions, and proposals for the region for the
next four years in three short sessions.

Contradiction: Meshing wisdom and expenditure with
colleagues across the region, area, and continent so that the
world is assured of victory. (Wk.13)

RELIGIOUS HOUSE: WINNIPEG—VOGCAR HDP

éxternal: The sawmill business loan is approved by the CEDF
Bourd which will mean four more jobs in Vogar. Development
t@am in Winnipeg returns with $3,500 in hand.

internal: Gay Kennedy is sent to the HDTS.

Contradiction: Discerning a strategy that will cail forth and
tormulate Vogar community leadership quickly, (Wk. 9)

HOUSTON

RELIGIOUS HOUSE: HOUSTON
Externai: Twenty-nine folks from four of the six regions of

Area Houston participate in the Yoyage. Computer prints 825
Regional newsietter labels. Teams explore six wurban
demonstration community prospects selected by Chamber ot
Commerce. Trull Foundation says “yes” to $5K for Town
Meeting.

internal: Thirty-two feast on 37 pounds of turkey, 11 pies ana
more for Thanksgiving dinner.

Contradiction: Naming the victory that history needs ‘rom
the Houston Region before January 1 in the face of unciary
about how to breakloose a forum schedule while socier. -
mindset turns more and more toward Christmas ana re
holidays. {Wk. 10}

RELIGIOUS HOUSE: AMARILLO—INDHAHOMA HDP
External: Community leadership gathers for eight hours o
planning next six months with reports on Continental Counci'
and HDTS that marks significant grasp of the profounc
happening of awakenment. A HUD officiai makes site visit .~
regards to Indiahoma’s Block Grant Appiication.

internal: EG gain new appreciation of the mystery o1 widlife
around Indiahoma on a tour of the Refugee througn heraos »
buffalo, longhorn cattle, elk, deer and prairie dogs.

Contradiction: Waiting on miracles when the miracie s
within us. (Wk. 2)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Town Meeting in Meadowood Acres. the nrs
demonstration community, is a great event with 70 present ar.c
bilingual leadership by Asherton residents and the rirst
proposed event scheduled before Christmas. /

Internal: Phase | control unexpected flood when the water
pipe breaks while all adults are out of town.

Contradiction: Walking the tightrope of creating broadenec
community frame. (Wk.11)

RELIGIOUS HOUSE: OKLAHOMA CiTY

External: Town Meeting heldin Fayetteville, Arkansas is set ug
by colleague David Beal, who is now attending HDTS ir
Chicago.

internal: Luigi Persichetti attends HDTS for Economic  ycie
and Jill Rodda joins HDTS for final three weeks

Contradiction: Using the holiday seascr as an advantage in
eliciting bureaucratic and colleague engagemeni (Wk. 10}

RELIGIOUS HOUSE: DALLAS

External: Development phone bliz and New Year's Eve
celebration planning completed in midst of sorting responses
to Regional Newsletter mailing.

Internal: Homecoming from discontinuity highlightea by
hosting guests: Masayo and Yoshi Koshiyama, Ray anc
Bernhard Knutsen.

Contradiction: Transforming 19th century office space mnto
21st century space craft. (Wk. 1)

RELIGIOUS HOUSE: TULSA—DELTA PACE HD?P

External: Cluster assembly plans are firmed up as eight towns
respond and sign up to participate. Office of Energy strategy <
buiit for the 80’s and work begins with transition teams from
new Governer elect, William Winter’s, office.

Internal: House has a week of celebrations as colleague
comes to dinner and Christmas tree and decor go up.

Contradiction: Creating necessary models and momentum
that will kick House into 1980 in the midst of time demands and
limits of Council, Christmas discontinuity, and courting new
government administration, (Wk.12)

e

R




' RELIGIOUS HOUSE: NEW ORLEANS

External: Preliminary meeting in Calliope Urban Housing
Development to set up cluster of 10 forums brings receptive
response from this seif managing development of 1500 units.

Internal: Eloise Patton is welcomed back from Academy.
House experiences discontinuity and hosts Clements and

Ennls family.

Contradiction: Redirecting celebrative spirit of discontinuity
to missional engagement. (Wk. 2)

BRELIGIOUS HOUSE: MEMPHIS
External: Evening at the Institute in holiday season renews

relationship with old and acquaints new colleague.

internal: Celebration of Advent brings refreshing new hope
to the grind of proposal rewriting after Week Il is spent
preparing the new draft for TM saturtion in Arkansas.

Contradiction: Waiting for the State to inform House of the
next move. (Wk,12)

RELIGIOUS HOUSE: ATLANTA

External: Seventy-five sophomores from Fulton H.S. Gifted
Minorities program in Knoxville attend CYF which is broadcast
on TV news program that evening. Key city-wide Atlanta GWF
includes Dorothy Cotton (Region IV Action Director).
Candler-Glenwood leadership training ends with evaluation
and plans for weekly guild meetings for winter and spring
quarters.

Internal: Ann Loy arrives from Knoxville to participate in
Atlanta GWF.

Contradiction: Getting nod from key local frame for second
phase of urban strategy. (Wk.12) ;

RELIGKOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Community moves In all Guild arenas as Town
Council says “yes’” to HUD Rural Initiations program, visit to
E.L.C. Certification Office. Twelve youth at Guild meeting and
one house member assists Miami House in Tallahassee Metro
Donor Circuits and raises $5018 which is two and a half times
the bottom line.

Internal: Thanksgiving feast with everyone cooking one dish
creates corporate celebration in midst of having five of 12
House members on the road.

Contradiction: Assuming, rather than thorough planning
leaves House with no immediately viable site for ELC
relocation and one week behind schedule. (Wk. 10)

RELIGIOUS HOUSE: MIAMI

External: A demonstration Town Meeting with 70
developmentally disabled persons in Dade County surprises
professionals who work with them over their ability to work
corporately through the three and a half hour meeting. Four
Town Meetings are held, a total of 50 events will be completed
as a result of the quarter’s work.

internal: The beginning of Advent is marked atthe house with
the wreath and atthe church by participation in twosignificant
acts of worship which use the calendar and forms out of Local
Church Experiment.

Contradiction: Naming the victory of the quarter in such a
way that motivates preparation of maneuvers which exploit
present advantages into a future breakthrough. (Wk. 12)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: House begins planning for continental council with
corporate brooding. Management receives payback on TASC
loan which enables sending out full program checks for past
two months. Blue Skies Maneuver report excites all.

Internal: Abundant Thanksgiving celebration is held with
Academy joining House and guests.

Contradiction: Enforcing corporate discipline and a new
decision to produce. (Wk. 9)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: A phenomenal Week Il of planning lays out the 26
priorities for the next 26 weeks for the Chicago House. in
addition to massive work for six posts, we decide on 16 special
three week maneuvers over the six months.

Internal: Seeing the whole journey of transition including
moving the House location within 5th City has an awe inspiring
impact on all.

Contradiction: Creating symbols and time rhythm to “shoot”
us effectively through the 26 weeks. (Wk. 2)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Workday with 19 present closes in Community
Center for the Winter. Applications are now being taken for
housing rehab under $323,000 Community Development
Block Grant ($160,000 towards housing). Halloween is
appropriately celebrated with trick-or-treats and 100 kids
through a Haunted House.

Internal: House celebrates Heidi Zahrt’s birthday as she turns
16.

Contradiction: The gold rush has begun and we're still
looking for the map. (Wk.7)

RELIGIOUS HOUSE: KANSAS CITY

External: Bruce Lanphear attends CYF in Indianapolis, visits to
KCMO and KCK city governments open possibilities for CYFs
and LENS in city. Regional Council in Lorimor makes concrete
plans for HDTS in Lorimor and the lowa Campaign.

Internal: Dallas Ziegenhorn attends dental seminar, Russell
Wheellock goes to vocational education meetingin California
and Donna Ziegenhorn opens a new House Box Service in
Oklahoma with hot-air balloon ride.

Contradiction: Securing 1980 funding from willing
corporations that are now making budget decisions while still
not having a thought-through financial story for the Lorimor
HDTS. (Wk. 11)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The Northlands Campaign mid-course review
illuminates the effectivity of LENS as the planning tool for
campaigns as we see that key strategies were right on and
working. Marshall County has agreed to be the first pilot with a
County LENS and 10 Town Meetings. House sends out joe and
Delores Killian, retired couple, for six months in Azpitia.

Internal: Fantastic celebration at end of day is held after
Metro colleagues joined House staff in warming the house
with attic insulation and covering fireplaces with glass doors.

Contradiction: Finding ways to work through networks in
building major campaign. (Wk.12)

RELIGIOUS HOUSE: ST. LOUIS

External: Christmas mailing is sent out to all regional
colleagues and Town Meeting grads. Mark Harvey is sent out
to Continental Council. East St. Louis CYF is set.

Internal: House celebrates Christmas with gift exchange and
festive meal with accordian accompaniment by Karl Miller.

Contradiction: Preparing to charge into the new year
knowing that we must leap over the impending Christmas
holiday. (Wk.13)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Local Development Corporation holds election of
officers and adopts bylaws.
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Internai: Advent begins with visit from Santa to House and
Mini Park.

Contradiction: Delivering methods training while honoring
existing structures. (Wk. 12)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

internal: Informal Community Corporation Board Meeting
happens around Mike's bed. Local man calls to ask for help in
starting a garage/gas station.

internal: Barbara’s sister, Kinney youth, and invalid Mike join
House at the Thanksglving table, with 16 Kinney folks arriving
later for dessert.

Contradiction: Doing the project and running the House,
without neglecting either.(Wk. 8)

RELIGIOUS HOUSE: MILWAUKEE

External: As the House prepares for the arrival of the Chicago
Area House for the New Year’s Eve celebration at the home of
a locai colleague, our thermometer recording Gifts for the 80’s
is ruined as the mercury pushes through the top of the tube.

internal: Our three youth depart to visit families, while the
House hosts members of 2 families plus an additional family
from Chicago Nexus for the holidays.

Contradiction: Enjoying the final pleasures of the 70’s yet
remaining concious of the imminent maneuvers required to
launch the 80’s. (Wk. 2)

RELIGHOUS HOUSE: INDIANAPOLIS

External: The town board of Colfax, Indiana invites 10 nearby
“Town Meeting” towns to January assembly. PLC registrations
arrive from four states. Darrell Brown and Donna Marie
Wheeler will be joining the Depauw University team to
Conacaste enabling construction and the health team.

internal: House dispenses from coast to coast for Christmas
discontinuity.

Contradiction: Recruiting the Colfax Assembly and the PLC.
(Wk 2)

RELIGIOUS HOUSE: CINCINNATI

External: Reverend Mother of Mercy High School says “'yes”
to classroom Town Meeting demonstrations and releases time
for CYF participation in February.

internal: Four from the House and four from the Metro
attend Continental Council resulting in vision clarification and
new resolve for six month strategies.

Contradiction: Using quantitative training methods that
enable local residents to iead quality events. (Wk. 13)

RELIGIOUS HOUSE: DETROIT

External: Munising Partner Conference recruitment takes a
turn in depth as local folks get 70 firm commitments to attend
the four hour planning conference January 17, 1980.

internal. A journey through the 60's and 70’s gives permission
o deal with the 80's is New Year’s Eve celebration theme that
prepared for a great decade.

Contradiction: Creating single thrust in the midst of many
missional routes. (Wk. 2)

RELIGIOUS HOUSE: CLEVELAND

external:  sght at the institute draws new audience and
demonstrates how iocal man in USA is impacted by local man’s
efforts across the world. Global film showing catalyzes second
showing in church.

internal: There’s new liveliness in House as Everald returns
from Academy with glowing reports and immediately recruits
one for the spring Academy.

Contradiction: “Finishing the framing” so House can move
into impact event setup. (Wk. 12)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The Urban Summit hosted by Loisida, with three
urban communities represented reflects on implications of the
urban probes of this quarter. Evening at the Institute, hosted
by Vice-president of a major transnational corporation, draws
25.

Internal: Collegium conversations on Iran and framing within
the historical church create mood of reflection on our
relationship to the world religions at this point in history.

Contradiction: Hosting committed colleagues gracefully at
Christmas and New Year celebrations while getting the bottom
line of $1000. (Wk. 13)

RELIGIOUS HOUSE: PITTSBURGH
External: Follow-up with communities and colleagues reveals
shift in activity and new openness stirring.

internal: House celebrates the beginning of the Year of
Church as the Purple of Adventreminds us of our roots in the
historical church.

Contradiction: Standing before the tactical plan that secures
the one victory. (Wk.12)

RELIGIOUS HOUSE: ROCHESTER

External: Binghamton Urban Probe weekly community
leaders session releases new vision and local commitment for
next moves. Metro colleagues struggle with decision to attend
courlzcil as a serious response to new commitment to metro
work.

internal: House rejoices as Carol Poole receives highest grade
in school in PSAT test.

Contradiction: Learning to operate again as a permeator
House through careful time design and assignment. (Wk. 12)

RELIGIOUS HOUSE: RICHMOND

External: Development week inRichmond breaks old images,
renews old contacts, finds new colleagues and opens up area
of program intensification at Powhatan prison through
conversations with counselers, chaplain, and inmates.

Internal: House Church of three bursts into 11 when three
colleague families decide to celebrate their anniversaries and
the First Sunday of Advent at the House

Contradiction: Internalizing for ourselves that colleague
nurture comes thru seeing that the mission is far wider than
they presently relate to.(Wk. 13)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HD?
External: Urban is key as VISTA Orientation enables two more

* community residents to experience representing Ivy City in

other locations and colleagues and auxiliary probe deeply the
question of urban community organization in informal
conversations, community meetings, collegiums and evening
sessions.

Internal: Kojo Sloan takes another step on the journey by
sojourning in the House while working with Jets coordinators
and attends Guardians Meeting in New York City as a
representative of lvy City.

Contradiction: Building local maneuvers that enable the
cutting edge of the whole. (Wk. 11)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Widen Grill has its first day of over $100 sales on day
of ten-team basketball tournament complete with
cheerleaders and in-kind cash register arrives the following
Tuesday.
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internal: Bill Westre reprorts that Operations Centrum has
solved long-standing dilemma -- which came first the Golden
Egg or the Golden Goose -- by discovering that in the
emergence of the process of egg laying both the Golden
Goose and the Golden Egg came into being.

Contradiction: Focusing the local support that regional and
county structures can come to believe in local possibility.
(Wk.12)

RELIGIOUS HOUSE: PHILADELPHIA

External: Workshop with Philadelphia city youth office
impacts the agency with the consensus-making ability of our
methads.

internal: Quarter lll ecclesiola construct is exciting as it
regrounds the House in dimensions of corporateness and
profound humanness.

Contradiction: Changing the contacts and advantages of
Quarter Il into scheduled events in Quarter lIl. (Wk. 2)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Champagne toasts celebrate notice of a $10,000
grant from the The Public Welfare Foundation for Cornshop
renovations beginning Monday at the Woodworks, and
climaxing with Starks Enterprises Corporation Board Dinner
on Sunday night, where representatives from the HDTS and
Boston Regional Guardians meeting were welcomed home.
Christmas VOICE invites townwide participation in Heritage
Christmas event.

Internal: House presence is transformed with paintand decor
for hosting the community board for dinner.

Contradiction: Racing Sleigh ‘79 to the finish line of the
decade so that preparations are secured for a winning winter
quarter. (Wk.12) :

RELIGIOUS HOUSE: HARTFORD

External: Participation in New England Guardians Meeting in
Boston, Urban Summit in New York, and CYF presentation to
Methodist Church in Augusta, Maine scatters House in many
directions.

Internal: Old and new colleagues come by to see how they
can participate, and work on proposals and advocacy.

Contradiction: Building screens to inform us how effectively
to hold the tension among many demands and possibilities.
(Wk.13)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: Charlotte Valley Firewood, Ltd. makes record sales
of $4200 in one week, for the first time passing the breakeven
point for a single week. Contacting of colleagues from past
three years of Community Forums in Rochester Region
breathes excitement and new vision into hopes of local
communities being on the move. They really are!

internal: Whirlwind House workday accomplishes car and
cack-up furnace repair final winterization and Christmas
celebration preparation.

Contradicition: Taking contradictions seriously in the midst
of high spirits and holiday preparations. (Wk. 13)

RELIGIOUS HOUSE: BOSTON

External: Two day Brockton Faculty Congress is held in
second largest high school in the U.S. with 400 faculty
particpants, 13 trained workshop leaders, and 12simultaneous
workshops. The event produces a 38 page document and a
standing ovation at the end of the song, story, symbol
presentation. First New England Guardians meeting is held in
Boston with 16 Regional Guardians present, three from Faith
and Life community days.

internal: House hosts many guests for Week 10 events also

development and Biue Skies team.Stocks celebrate 10th
anniversary.

Contradiction: Creating effective follow-up models to sustain
momentum generated by Brockton Faculty Congress and New
England Guardians event. (Wk.12)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Six Lorne marketers find six potential buyers with
samples to reproduce and prepare quotations. Area Strike
Force is mobilized over the weekend to move LEDC into new
phase of stable profitability. Kingsbury CFC is highlighted by
French regional orchestrators from a local university and
institution for mentally retarded.

Internal: Permeator makes leap into $14,000 job.

Contradiction: Quickly reconfiguring to maintain current
momentum on the otherside of assigning troops to Area Strike
Force.(Wk. 10)

RELIGIOUS HOUSE: TORONTO

External: Initial visits in East York glue direction for Mayor's
visit next week as East York into the 80's campaign begins to
take shape.

Internal: House and colleagues prepare for Regional Council
and Christmas celebration that allows everyone to participate
on the past quarter victory.

Contradiction: Building concrete images of the next six
months of what needs to happen to illuminate the new that
will have our doing deeply related to the future. (Wk. 12)

RELIGIOUS HOUSE: OTTAWA

External: Ottawa sends representatives to the Canadian ICA
Board of Directors meeting in Montreal. OHDP takes 10 leaps
forward as House mingles with reeves and mayors across
Ontario at the Association of Counties and Regicns in Ontario
(ACRO).

Internal: Halloween kicks off week of celebrative activities
including Paige’s birthday party and a fine ecclesiola.

Contradiction: Deciding which lily pad toland on when being
pushed off the cliff of decisions on the Ontario HDP. (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: joint boards met on LEAP amendment. The LEAP
grant for 1980 was written by the LEDC office staff and initially
reviewed by the board. The roof rafters went up on the new
woodworking building three weeks after construction started.
An order was recieved for 1000 knife blocks from a Toronto
company.

Internal: Continental Council reports refreshing avenues of
thought on the Order, the Movement and the task. LEDC
Christmas party celebrates accomplishments and reveals
collegiality of all staff.

Contradiction: Bringing the revolutionary structures into
being that allow leadership to rehearse why it is doing
community development. (Wk. 2)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Continental Council ends with year’s (1980)
battleplan and assignments completed. Area Lima and Area
Havana stay over for week of developmentwhich nets $2000in
hand and Blue Buick for drive to Lima. Board of Directors for
Cano Negro plan next quarter for the village including
Anniversary celebration.

internal: House celebrates Christmas with Continental guests
and all atend Guardian’s son’s lavish wedding.




Contradiction: Focusing the Area Movement plans to
complement the completed continent and project plans.
(Wk. 2)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Over 25 farmers of Sol, meet to discuss the
Agriculture Strategy for 1980, elects a representative group of
six and articulate their distrust of each other and yet necessity
of cooperative action.

internal: Joaquina Rodriguez graduates from Agricuitural
School and the House celebrates Talos birthday.

Contradiction: Modifying community organization to keep
up with creative changes in the community. (Wk. 1)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: The Junior Health Caretakers participate in an
excursion to Rio Bonito to visit a dentist and a hospital, which is
the first time out of Bananeiras for many of them. Three
women are sent to Rio de Janeiro for bakery training with
Fleischmann Yeast’s baking school. Chemicals are inkinded
from EMATER-Rio to nurture sprouting plants. Home gardens
numbers 22 and 23 go up, one of them is the demonstration
covered garden. Children in the after-school program,
dressed in yellow scarves with the program symbol, clean,
weed and whitewash rocks for the preschool on Community
Day.

internal: Jim Campbell spendstwo days in Manaus en route to
Caracas as a result of the change in government in Bolivia and
subsequent slowdown of Air Bolivia flights.

Contradiction: Refocusing the thrust of the Project for the
next six weeks to build on victories that are at hand. (Wk. 8)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Incredible construction momentum and
enthusiasm erupt as roof of pre-school is completed and work
on industrial shed begins.

Internal: Engine falls out of van while carrying site visitor from
Royal Bank, leaving House without independent transport.

Contradiction: Finding the methods to use local man’s
wisdom fully. (Wk.117)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Fifty farmers gather to learn about the drip irrigation

possibilities for Conacaste. Sector leaders discuss the Bread for

the World proposal and decide to get community signaturesin

its support. Eight women gather for luncheon in Conacaste

and discuss future GWFs and begin strategy.

Internal: Leonel Sifuentes, ITI grad, sojourns in House and
plugs in to work on Industrial Park.

Contradiction: Keeping tight hold on the reins as many
possibilities start picking up and start tugging in all directions,
wanting to run. (Wk.13)

LIMA

RELIGIOUS HOUSE: LIMA—SAN YINCENTEDEAZPITIAHDP
External: The new primary school is sanded, painted, and
blessed. The preschool has its first graduation followed by a
visit by the Ministry of Education with an offer to build a pre-
school and staff it. Community Assembly is called by the
Village Council to discuss the legal structure of the Project.

internal: Mike Hoff visits to look over the books.

Contradiction: Creating structures to do detailed long term
planning. (Wk.12)




WEEK TWO

GLOBAL
DEVELOPMENT
CENTRUM

THE GLOBAL ORDER CENTRUM REPORT

BRUSSELS
BOMBAY
SINGAPORE
HONG KONG
CHICAGO

Global Development Centrum reports trappists of West Malle contribute 10,000 USD

- toward Kenya replication. Town Meeting funding through setstrategy begins to support

actual campaign costs. The key contradiction lies in the arena of creating framing
maneuvers which enable area troops to build and sustain program frame while on the
road.
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GLOBAL
MANAGEMENT
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Global Management Centrum reports scheduling of Quarter 11l Management trek to
European and NAME Houses forces us into thinking the next quarter through on a
practical basis. Tapping avaiiable local resources of expertise and advice aliows
resolution of legal and tax status. The key contradiction lies in the arena of nailing down
the practical results we expect from the Management trek beyond the necessary and
critical common memory recontexting.

Globai Research Centrum reports Voyage exercises, adapted from Research Assembly
work, provide profound spirit happening at Continental Council. Discovering ways to
come at the spirit deeps through corporate engagement exercises rather than through
solitary awakenment ones is the breakthrough. The key contradiction lies in the arena of
the profound power of art creation as a human activity revealing that we have not
completely thought through the theoretics of what we are doing with it.

Global Operations Centrum reports Continental Council, with all Houses of Europe and
NAME present in Brussels, comes to all as a breakthrough in corporate planning and
missional strategies for the next two quarters. “Bottom-up” strategic thinking discloses
strategic arenas of demonstration, awakenment, formation, framing, Development,
Research, and publication as effective and inclusive. The key contradiction lies in the
arena of creating imaginally, powerfully, and practically effective schedules, phasings,
systems, and products quickly and elegantly in a profoundly altered missional universe.
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THE GLOBAL ORDER REPORT

WEEK THREE JANUARY 13—-JANUARY 19

LONDON

RELIGIOUS HOUSE: LONDON

External: The fifth meeting was held in Kingston-On-Thames
to train people for running sets. These meetings are well
attended with great enthusiasm. Circuiters have very
successful trips to Brighton and Bristol region.

Internal: The House celebrates New Year in Trafalgar Square
with 37,000 other people and sings project songs to them.

Contradiction: Holding the big picture before us without
losing the details of a highly complex quarter. (Wk 3)

RELIGIOUS HOUSE: GLASGOW

External: Glasgow hosts Area PSL on self support which
reveals new possibilites for coming out even this year and
laying solid foundations for next year

Internal: Birth ot the new decade is dramatically brought
home with arrival of Christopher Joel Hampton. Williams
arrive and swell House strength.

Contradiction: Making the quick change from testive
discontinuity to doing 40 events in the Grampian regionin the
early New Year. (Wk 3,

RELIGIOUS HOUSE: BRISTOL—TAPRGWAITH HDP
External: Bristol region mailed first edition of Community
Update, regional newsletter.

Internal: House hosts Linda Vernoy on her way to Kenya and
completes Quarter 1l planning.

Contradiction: Establishing a sense of urgency that creates
momentum for events and programs. (Wk. 3)

RELIGIOUS HOUSE MANCHESTER
External: Two Community Youth Forums are held One
produces volunteers for training to lead the nextthree events.

Internal: lan Grow remains in Manchester to help lead CYFs
after great youth training in Week I1.

Contradiction: Using troops effectively to cover all fronts to
be well set up for beginning with abang next quarter. (Wk. 12)

Mark this; I have spoken, and | will bring it about,  havea plan
to carry out, and carry it out | will. Listen to me, all you
stubborn hearts, for whom victory is far off: | bring my victory
near, it is not far off, and my deliverence shall not be delayed; |
will grant deliverance in Zion and give my glory to Israel.

Isaiah 46 12-13

MADRID

RELIGIOUS HOUSE: MADRID

External: Visits with two key organizers in rural movement
nets two solid groups of Town Meetings in Avilaand Zaragoza
provinces.

Internal: House hosts 10 people in inkinded Christmas
housing, accelerating colleagueship with Sacred Heart Fathers
and Sisters and with the Community Church in Madrid.

Contradiction: Keeping eight priorities going all at the same
time. (Wk.3)

PARIS

RELIGIOUS HOUSE: PARIS

External: House arranges purchase of new circuit car. Bill
Parker leads two collegiums on West Africa LENS marketing
and strategies.

Internal: Paris House journeys to celebrate New Year’s Eve
with Brussels House and Nexus.

Contradiction: Preparing the Quarter’s training,
Development and circuit set-up without grasp of new,
winning edge. (Wk. 3)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Continental Council comes off as a great event, with
innovative methods keyed around a Thursday Area Priors
Flagstaff and 45 minute Voyage exercises at mealtimes, and
leaves, as a residue, an emerging image of expanded Centrum
roles and tasks for the future.

Internal: Council practics, from initial stages to preparation
blitzes to inkind coups to kitchen operations to materials
production, provide an astonishing display of nonchalant
competence which amazes us before, during, and after the
event.

Contradiction: Devising images, procedures, and designs
which allow House to effectively move into the multitude of
immediate and long-term models and events required by the
missional claims placed by the council. (Wk. 13)




RELIGIOUS HOUSE: BRUSSELS

External: Gent (urban) and Le Chesne (rural) sets hold
plenaries and planned miracles. Recieves 2000 copies of 1978-
1979 National Report inkinded from IBM.

Internal: Six guests at ecclesiola stay until collegium the next
morning, one attends Area Council in Paris.

Contradiction: Maintaining momentum in Brussels region
including office duties while getting all regions in the area
activated. (Wk. 2)

ROME

RELIGIOUS HOUSE: ROME—TERMINE HDP

External: Two Cooperative meetings the same day with visit
from government extension agency focus on marketing,
quality control and loan possibilities into dramatic grounding
and occasions decisions to hire one more full-time member
symbolizing decision to move ahead into next phase.
Religious Order decides to be a network for TMs in Naples
Region.

Internal: Patricia Doyle sent out to London afterimpacting us
with her engagement.

Contradiction: Securing immediate work for Cooperative in
midst of comprehensive marketing task. (Wk. 1)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: GWF held in Uyo, Cross River State with 100
practical, determined women. New signboards, including
those for proposed toilet sites, are painted. House hosts three
day site visit of two people from Ugborodo village in Escraros,
in preperation for Doop project.

Internal: House celebrates 25th birthdays of Owolola
Olatunji and Charles Jago three days apart.

Contradiction: Setting the structures which will carry all
activites through the middle of January. (Wk. 2)

RELIGIOUS HOUSE: DOUALA

External: Visit with French Ministry of Cooperation opens
new avenues for their support in Francophone Africa.
Guardian, Gerald Nani, does week of framing calls and gets
out his calendar to look at possibility of going on West Africa
framing trip in January.

Internal: Fast is followed by very early morning feast, which
enables new self-consciousness of the dynamics of the feast.

Contradiction: Maintaining momentum of one thrust when
in two locations. (Wk.11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Evening at the Institute is held at House with 17
colleagues and new acquaintances in attendance to hear
report on Kenya with slides given by Johannes Bruckner and
Harry Jannsen. Colleagues help with enablement and tour
‘House during show. Two registrations for Christmas trek
follow within two days.

Internal: House discovers the power of the facility in telling
the movement story.

Contradiction: Taking time to pull together and train self-
conscious movement so that limited resources expand to fill
the program opportunities available. (Wk. 10)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Christmas Market takes place as key community
event generating large community participation. Thirteen
thousand people attend the market with 5600 DM income for
Project. Full day street program with Turkish and German
bands and artistic groups entertain whole community.

Internal: Residence permit for Mike Deloughery is promised
and fine decor for Advent transforms space.

Contradiction: Overcoming the fear and unclarity of the
sotio-economic dynamic working hand-in-hand. (Wk.12)

RELIGIOUS HOUSE: AMSTERDAM
External: Break open plan for metro ecclesiolas turns into
quarter long strategy for metro engagement. '

Internal: New Year’s Eve in Amsterdam as viewed from roof is
a hundred square miles of do it yourself Fire works - a
spectacular display.

Contradiction: Redesigning weekly time design ‘fo make
room for priority task completion. (Wk. 3) :

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Presentation on Community Development to
Scandanavians and Canadians at Presidents’ Citizenship
College followed by a Kapini site visit, and visits from Anglo-
American, Barclays Bank, TIMES of Zambia and CUSA Co-op
Loan Association are sharp reminders of Kapini’s visibility to
the nation. Highlights from the Guilds include Under Five
Clinic with 146 vaccinated, 24 pregnant women seen and'a
count of 17 babies born last month; the re-opening of the
General Store; five varieties of vegetables planted at the
Dimons!ration Farm; and workdays at the primary and pre-
school.

Internal: House sends out two Catholic aspirants following
their six-month sojourn and welcomes Mr. Dethe and
Eusebion Muloshi’s fiancee, Felisters and grand news of a
February wedding.

Contradiction: Expanding the Project vision despite
immediate farming demands and struggle with economic
productivity units. (Wk.12)

CAIRO

RELIGIOUS HOUSE :CAIRO—EL BAYAD HDP

External: Newly trained team of Bayad builders jells as
independent working unit with pride in completing on
schedule quality masonry walls of beautiful Bayad bricks for
new marmalade factory.

Internal: Planning for the next six months within the context
of Christmas discontinuity mood and in the presence of the
globe via visiting colleagues Geoff Nixon (Singapore Nexus)
and Linda Vernoy (N.Y. House) enables in the next six months
of transition of the project.

Contradiction: Using the people we have to enable the
village to gun the transition. (Wk. 3)

NAIROBI

RELGIOUS HOUSE: NAIROBI—KAWANGWARE HDP

External: Great week of events with HDTI graduation of 33
who have decided to be the “New Village Movement”.
Quarter Il maneuvers are built by the largest Area Nairobi
Council. Three new houses commissioned, “old” houses and
support system troups reaffirm their decision to do the
mission. New Villages of Kyuluni, Kilisa and Ulutya ready for
consults in January. Operations, old hands and new, prepares
to do awakenment events: 45 Village Meetings and eight
location assemblies, the remaining three divisions in
Machakos.




Internal: Dr. Dethe stops over for two days on way from
Kapini to El Bayad. Staff celebrates 16 years of Kenya's
independence by participating in Jamhuri Day event with the
nation and a picnic lunch. House invited to Firestone
Christmas party at Nairobi Hilton and enjoys drinks and meat.

Contradiction: Imaginally and practically keeping all fronts
winning when the fronts have doubled. (Wk. 1)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels community Health Caretaker from Stake 4,
registers 150 mothers on clinic day. Generator and water
pump houses completion gives security to community
properties. Construction Industry secures contract for 60
water jars at 60,000 Kenya Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmer's preparation at farms and troop assignments to
saturation site selection and HDTI faculty. (Wk. 6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Representatives from each division meet with
Global Methods School to plan Actuation Module for closing
week of GMS when district team counterparts come to
Maliwada to build maneuvers for each district till end of
quarter. Women in GMS meet with area to plan women’s
advancement actuation module.

Internal: Participating in Ancient of Days conversation during
Actuation module in GMS gives new myths to stand before in
ongoing process of Nava Gram Prayas.

Contradiction: How to publish new song book before
Council. (Wk. 1)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Nexus participated in compiling the EEC report for
the second draw of money. Atthe same time the report on the
renewal of 35CCA and a fresh application for 80GGA (income
tax forms) was also completed. One of the significant
happenings for Bombay Nexus has been a shramdan on Sankli
Street, with Sankli St. residents joining us. “Sankli Street is the
Pride of Byculla”.

Internal: Nexus is continually experiencing the “Two
Wayside” dynamic with people coming in and going out,
Chanda Age, Terry Fernandez and Prabhakar Gurav return
from the Global Methods School in Maliwada.

Contradiction: Dealing with crucial immediacies while
keeping the long range task in mind. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: White washing temple catalyzes 200 strong village
meeting. Successful health camp and first ‘spontaneous’
village workday.

Internal: House receives inkind blankets, medicine and
clothes for winter colds and flu and is released to new
engagement.

Contradiction: Ensuring project momentum is maintained
through end of quarter discontinuity and Continental
Council. (Wk. 1)

MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Foundations for 30 new houses completed. The
house design made by the villagers themselves is adapted by
neighboring towns. A ten point plan for completion of the
project is submitted on invitation of the district collector.

Internal: Auxiliary gets its teeth into intensive Gram Sabha
pedagogy.

Contradiction: Decision making and training structures
become static. (Wk.1)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: House publishes a report of the Quarter Il
awakenment victory in the form of a brochure to be used
during Quarter [ll's site selection work.

Internal: Luncheon with a potential intern referred by an
agency collegue initiates House's search for Bengali staff.

Contradiction: Deciding the parameters of the Awakenment
Campaign so that site selection happens. (Wk. 2)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Bubun and Sungai Lui guests visit for discontinuity.
Mail out 100 invitations for January Guardians event and
began receiving “yes” response.

Internal: House disperses to mountains and beaches for
discontinuity.

Contradiction: Moving confidently into Quarter [l without
having done Nexus planning. (Wk. 3)

RELIGIOUS HOUSE: SINGAPORE—SERUSUP HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
three economic ventures. DOOP model is used with village
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure. (Wk.
8)

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI HDP
External: Date set for Village Assembly and consensus on
village company made by leadership core. Teachers training
and English classes continue each week during School
vacation. M$ 2,500 raised by development.

Internal: Kathy Reese and Tom visit from HDTS in Bubun
while getting visas renewed. Judy begins her job at Kentucky
Fried Chicken.

Contradiction: Appropriating the nonchalance of the village
while ensuring that all that is necessary happens. (Wk. 2)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Key leader of Ministry of Home Affairs helps ICA to
strengthen national and provincial frames. Nurada kicks off
construction of community center with 50-person Gotong
Royong workday. Land deal is negotiated by villagers and
government.

Internal: A. Paul’s baby girl arrives three weeks early, just 12
hours after Antony arrives on the scene from Bubun.

Contradiction: Realizing government decision in December
to enable extension in September, 1980, while at the same
time intensifying the demonstration so that every local
government office will beg for extension. (Wk. 13)




RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Fourth DOOP, the Human Development Module,
with focus on living environment brings out master plan
design for Bubun. Ur image impact is great with releasing
celebration Saturday night with food, singing, and dancing
from the six urs. Provincial head of rural development speaks
to HDTS participants about Governor’s seven proegnoses for
village development and challenges Bubun to leap rest of way
from undeveloped to developed village.

Internal: Kaz study in HDTSgivesimages tothe “cry” struggle
to articulate in familiar Islamic terms.

Contradiction: Creating the mythology to sustain the
movement which is forming before our eyes. (Wk.13)

RELIGIOUS HOUSE: UJUNG PANDANG—BONTOA HDP
External: Total of 41 TMs in eight day campaign finished in
spite of rain and floods. Women’s classes and cooking
demonstrations continue with Kabupaten and Kecamatan
(County and District) women leadership. LENS marketing with
Kadin {Chamber of Commerce) yields 4 companies registered
out of 12 visited Provincial Parliament chairman writes to
Governor requesting the Provincial Government to ask ICA to
locate the HDTS in South Sulawesi in the next year and
requests LENS for government officials and volunteer groups
in South Sulawesi.

Internal: Creating a global fast montage on Area
contradiction explodes images of the staff relative to Area
relationships and provides a new depth to fasting and feasting
on behalf of the world.

Contradiction: Maintaining corporate discipline and
structure in the midst of intensive campaign as house
approaches end of the quarter. (Wk. 1)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS
External: Nexus hosts colleagues, Guardians, and Order at
Nexus Open House.

Internal: Crossnexus meeting with Singapore Nexus,
symbolizes new continental unity of service for SEAPAC.

Contradiction: Starting quarter without clarity of Nexus role
in area’s new programs. (Wk. 3)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Nam Wai hosts 50 colleagues for Seapac Council.

Internal: House takes discontinuity.

Contradiction: Developing the regional strategy. (Wk. 3)

RELIGIOUS HOUSE: KAOHSIUNG-—HAI OU HDP

External: Global Film showing provides much needed
context for growing group of Guardians and opens new doors
for TWC. Community journey is enhanced with house-to-
house visits with Hai Ou history and three villagers commit
themselves to forthcoming SEAPAC tour at the regular
community meeting. Construction on’ the Activity Centre
continues with completion of pillars on second floor.

Internal: House sends out Linda Yang to Taipei to help with
development and celebrates a great week with an
adventurous trek to the rmountains.

Contradiction: Finding the Chinese Those Who Care to
release the next quarter’s victories. (Wk 1)

RELIGIOUS HOUSE: MANILA

External: Itis a week of inkind victories with Toyota Jeepney
for Mactan delivered to boat and with Rancie cloth for
teachers’ uniforms for 20 new Mactan preschools.There are
also breakthroughs with companies including two inquiries
about doing projects cooperatively around company
plantations, endorsement by Japanese Chamber of
Commerce and LENS seminar set for January with San Miguel
Corporation.

Internal: House is visited by two Oyubari residents returning
from Sudtonggan trip.

Contradiction: Focusing all programs into one national
thrust. (Wk. 13)

RELIGIOUS HOUSE: TAIPEI

External: China Television Corporation assists us for second
time by transposing global film from 16 mm movie to video
tape. Fifteen Chinese companies of Top 500 industrials in
Taiwan visited in 3 days, half the visits done in Chinese.

Internal: Hong Kong development staff arrive for one week
trek. Christmas decor enlivens House.

Contradiction: Getting our plans for the winter and spring
quarters into tactics we can move on. (Wk.13)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Rollcall of the 24 during the Council of Villages
(Mactan 24) signals completion of three weeks of consultsand
48 new troops.

Internal: Dick Sims enlivens house with stories of Langub
HDP miracles.

Contradiction: How to name “resurrected lives” out of
recent HDTS grads without using classical religious symbols.
(Wk.3)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Development Trek makes 56 calls and brings in 2,400
with more committed for January. Thirty one people
complete registration for Philippine National Placement Test
for school drop-outs. Four thousand cacao seedlings
germinated in Valancia HDP. Langub HDP water system
extends to demonstration Farm. d

Internal: Welcome Dick Sims for Development Trek,
Yodobulo Estorgio, and D. Gomez from HDTS staff begin
planning for Quarter IIl.

Contradiction: Accelerating the five cluster HDP’s. (Wk. 3)
TOKYO

RELIGIOUS HOUSE: TOKYO

Externel: A one day consultation (3/5 of a LENS Seminar) led
by one ICA staff and one Guardian is held for 20 managers of
the Dentsu PR Center, Ltd., a subsidiary of the world’s largest
advertising company, and yields a fine new plan for company
training, a substantial fee ($750) and the probability of further
work with the company.

Internal: Christmas party scores big with 35 in attendance
coming from six nations; “Silent Night” is sung in four
languages simultaneously.

Contradiction: Keeping a steady, gentle pressure behind all

23 major maneuvers and initiatives that are currently in the
works so that one does not die due to a lack of attention.

(Wk.1)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Experimental series of declaration missions is
completed with tweifth in Sang Yang Ri.

Internal: Passage film impacts House members.



Contradiction: Maintaining rhythm while dancing so close to
the edge.(Wk. 13)

RELIGIOUS HOUSE: SEOUL

External: Visit with key bank colleague lays track for Quarter
Il development and housing issues. Clergy visits produce
several hundred dollars and February PLC.

Internal: Discovery of an insightful book on Korean customs
stimulates move toward common regional study. Fine
Ecclesiola celebration reminds us of the enduring value of that
structure.

Contradiction: Getting all systems in go position for Quarter
1. (Wk.1)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E Rl HDP
External: Starts year fresh with the villagers deciding to sell
90% (60) of their pigs and 100% (9) of thin beef cattle from the
corporate farm.

Internal: Mr. Park is sent out to SEAPAC meeting and Sampa
ITL

Contradiction: Making best use of school holidays. (Wk. 3)

RELIGIOUS HOUSE: FUKUOKA

External: House continues development and raises $250.
Nagasaki's 18 impact events are confirmed. A volunteer
continues setting up development calls. January 12 receives
boost with 75 people at Year End Party at ICA.

Internal: After Year End Party, volunteers stay over, Karik osis
came to visit, and 13 sit down for breakfast the next day.

Contradiction: Sustaining the momentum during the Holiday
Season and planning for the next six months. (Wk. 1)

RELIGIOUS HOUSE: OSAKA

External: House reflects on victories of past quarter: the
golding of our region, initiation of two strongholds, a
deepening of the journey of the Osaka advisors, Weekly
Friday Nights at the Institute with RS-1 as a highlight and major
celebrations, one of which hosted 56 people in an evening.

Internal: Discontinuity is used as a time to cement
relationships with the neighbourhood, advisors, and Indian
Community.

Contradiction: Turning the great number of fine collegues
into Japanese Priorship/Leadership. (Wk.3)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: Eleven English speaking society students from
Hokkaido Agriculture University attend Eevening at the
Institute. Economic research continues with Ski Association.
TM authorization is obtained in neighboring village.Work
continues on three Christmas parties for this weekend.

Internal: Butcher hobbles to first place in Oyubari basketball
tournament.

Contradiction: Finding new ways to engage all segments of
the whole community both in and outside of Oyubari. (Wk. 1)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Second great assault takes place on the new
Australian myth through preparing, procuring, printing and
stuffing of 700 ICA Newsletters, including grassroots
development appeal to 283. Names 12 tracking towns for
corporate Research project.

Internal: Great House Christmas Party includes corporate
feast (everyone makes his or her own favorite dish). Christmas
carols, gift exchange and combined musical talent heretofore
unheard.

Contradiction: Becoming entangled from the claims of
Quarter Il in order to get the jump on Quarter. IIl. (Wk.1)

RELIGIOUS HOUSE: PERTH

External: Exciting Open House event is held Wednesday
night with 15 guests including RS-l grads, long-time
colleagues -and new friends. Six month maneuvers are
prepared, printed and placed on a timeline. Key Development
appointments are set for next weeks Development thrust.

Internal: The last piece of decor is hung in the lounge just in
time for the Open House.

Contradiction: Discerning and stating the one thing we are
out to do in the midst of all the tactics and maneuvers. (Wk. 13)

RELIGIOUS HOUSE: ADELAIDE
External: RS-1 scheduled and site selected as recruitment
begins.

Internal Spirit care symbolized by decorating the Christmas
tree and by collegial calls from other houses.

Contradiction: Being disengaged while still remaining in
house during discontinuity. (Wk. 1)

RELIGIOUS HOUSE: MELBOURNE

External: Regional colleagues, Phil Arkins and Paul Grundy
and House meet with Portland, Vic. councilman to plan
forums for coming year. Good visit with Guardians John and
Lisa Little, who have returned to Australia after five years in
Montreal area.

Internal: Sojourners and waysiders fill House with
celebrations.

Contradiction: Paricipating in areatraining and council event
in Sydney while in Melbourne. (Wk. 3)

RELIGIOUS HOUSE: CANBERRA — MURRIN BRIDGE HDP
External: House and regional colleagues and families
celebrate New Year’s Eve marking the turn of a decade.
Everyone reviews pictures on walls from Life Magazines
highlighting each year of the 70’s and reflect on where we
have been and where we need to be in the 80’s by placmg two
different colored yarn on a world map.

Internal: House completes six-month priority and timeline
for the region which helps clarify our decision to care for all
towns in the region.

Contradiction: Turning fine planning into set dates and
actuated programs. (Wk. 3)

RELIGIOUS HOUSE: BRISBANE

External: Christmas mailing prepared for grassroots year end
contributions. Calendars for next quarter enliven office space.
House assumes responsibility for Summer Youth Program.
CYF set-up for January.

Internal: House celebrates birthday and arrival of Christmas
tree, Garden planted with vegetables galore.

Contradiction: Operating out of a winning model now that
year’s plan has new values and is out of focus.~(Wk.1)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
Fxternal: Severe tidal wave destroys much of Majuro (D-U-D
area) including the Majuro House. President Carter declares
Majuro a US federal disaster area. ICA and TASC staff become
the supply liaison and hold three orientation sessions for the
0 American Red Cross volunteers and staff flown in. Sales at
[ASC continue to the few customers still in business and
increase to Red Cross and US Army who set up three tent cities
ind feed 10,000 daily.




Internal: Baileys return for Reglonal Council glad to have a
room instead of a tent, and ongoing House structures offeran
island of normalcy in a sea of chaos.

Contradiction: Transforming the disaster wave into acreative
wave that allows the refinancing of TASC. (Wk,13)

RELIGIOUS HOUSE: APIA—SALANI HDP
External: Savair Loto, 1974 ITI grad, witnesses to the ITI as
training for replication in the Pacificand 10 Salani villagers sign

up.
Internal: The fishing boat supplies food for the House in
addition to an economic victory for the village.

Contradiction: Quickly capitalizing an interest in the ITI to
move six people to decide to staff 3 new area Suva Houses in
August. (Wk.2)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: US Fish and Wildlife service is the highlight of the
week with a Special Issues Forum set up in virgin territory, a
$6000 check for October expenses and LENS program, and a
great workshop which convinces the staff to trust the method.
Ernie Leonard from US F & W goes to Continental Council
along with regional colleagues, Roberta Beebe and David St.
John.

Internal: The week begins with Mark Rebstock’s 12th
birthday and ends with a self-support house cleaning and
painting maneuver employing half the house in Sacramento
while the roaches get bombed in the kitchen.

Contradiction: Getting ready for the 80’s when our head is
still in the 70’s. (Wk.13)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Youth programs encompassing first graders
through high school age are all initiated. Richgrove Kitchen
produces first profit checks for investors.-

internal: Fernando Campos arrives from Guatemala and his
welcome is aided by four colleagues in Richgrove who speak
to him in Spanish.

Contradiction: Building more adequate structures to
maintain a broad base of community engagement and
support. (Wk.6) :

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Regional Council identifies all the towns and cities
of the region and looks at how to awaken and engage
everyone. Boise circuit breaks open two possibilites for
clusters of Town Meetings in Idaho. Community Core VISTA
staff and auxilary join to plan Quarter Il for the project.

Internal: House returns from Regional Council on Oregan
coast, sends two people on Boise circuit and regional prior
family stops by to work on regional timeline.

Contradiction: Objectifying and timelining Quarter tactics to
release winning expenditure. (Wk. 3)

RELIGIOUS HOUSE:SEATTLE

External: House leaps into the 80’s with a great Regional
Council on the Oregan Seacoast. On return does workshopin
Idaho with statewide CAP directions, which leads to invitation
to do Town Meeting package.

Internal: School vacation continues, youth expand their
incomes with more working hours, and the Thursday Evening
Roundtable focuses on the Ethics of Development.

Contradiction: Finding a springboard to release a quarter
packed tight with events and activities. (Wk. 3)

RELIGIOUS HOUSE: LOS ANGELES

External: Claiming promises for the 80’s at Ne Year’s Eve
celebration sets the vision for next six months and preparation
for regional meeting concretizes the vision.-

Internal: House families get together for Chﬁm.s and New
Year celebrations and week intensive p}ah for next
quarter evokes fear and fascmatlon of the of missional
engagement.

Contradiction: Securing good attendence at reglona'l
meeting which is key to colleage engagemem in metro Impact
events. (Wk. 3)

RELIGIOUS HOUSE: PHOENIX

External: RS-l recruitment, a $1,000 Development pick up, the
preparation of a Guardian newsletter, and Arizona T.M. follow
up are all dimmed by a Problem Solving Unit session held
suspended over the diamond blanket of Pheonix’s evening.

Internal: Paul Clements prepares the House Church meal and
leaves on a circuit to New Mexico on the day heis \velcorned as
an intern into the Order: Ecumenical.

Contradiction: Implementing Guardian’s decision to engage
and deciding the key tactic in relation to sngnal communities.
(Wk.3)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP
External: State Library program administrated by local VISTA
volunteers donates $1500 worth of educational supplies.

Internal: Three college women arrive for one month sojourn
from Scranton, Pennsylvania.

Contradiction: Maximizing effectiveness of short term
visitors in special projects. (Wk.3)

RELIGIOUS HOUSE: BILLINGS

External: Community Forum is held on Rocky Boy
(Chlppawa Cree) reservation with 53 in attendance for an all
day meeting in the gymnasium. High school class altends and
sets date for CYF in January.

Internal: Fantastic House Church welcomes back Philbrooks
from Continental Council and celebrates Rob and Catherine .
Bartiett’s first anniversary.

Contradiction: Allowmg the discominuity of thisseason to be
creative in its impact when it seems everything has been
discontinuous all quarter in the midst of complex self-support
and circuit schedules. (Wk. 13)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Cannon Ball expansion takes off again as Kenel TM.
excites local residents who discuss which twe from their
district should attend the HDTS.:Industry leaps forward as-it
receives $5800 order from one buyer,

Internal: House steps out for evening on the town before
ending with 2 a.m. breakfast before the long -ride home.

Contradiction: Breaking through the limnited strategic plans
for expansion which reslrict Project movement. (Wk.8)

REIJGIOUS HOUSE: DENVER

External: Development victory nets $10,600in hand with more
committed by end of year. Rocky Mountain High Maneuver
(revisiting all of Colorado’s towns who held TMs) continues
with excellent responses and several requests for future
workshops.

Internal: Ecclesiola creates Regional symbol for the 80s and
plans New Year’s Eve celebration.

Contradiction: Finishing the wrapping of regional Christmas
gifts: in time to place under tree for victory celebration.
(Wk 13).




EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Saskatoon and Edmonton Houses plan jointly to
celebrate the 75th anniversaries of Alberta and Saskatchewan
with bi-regional strike forces intensifying the Forum push.

Internal: House celebrates Christmas in dispersion and
gathers to prepare for the 80s.

Contradiction: Creating the House and maneuver dynamics
that intensify the care for both regions and the sustenance of
all the troops. (Wk.3)

RELIGIOUS HOUSE: VANCOUVER

External: Two great Community Forums are held in
Huntingdon and Jubilee on the same night as two coffee break
demonstration forums involving six colleagues and 57 CFC
participants and netting $236.

Internal: Ecclesiola held with only the four House members
strikes a balance with the heavy colleague participation of the
last one and a half months.

Contradiction: Continuing to have great victories even
through the Christmas holidays.(Wk.12)

RELIGIOUS HOUSE: ANCHORAGE—MINTO HDP
External: Two weeks of festivities around Christmas and New
Year’s with village work days potlatches and square dancing
Minto style until 5 A.M not hampered by 50-60 below zero
weather. Vergil Titus speaks on responsibility and power of
working together at New Year’s Eve potlatch.

Internal: Tim and Martha join Minto staff for Christmas
enabling the first full house celebration in two months.

Contradiction: Gaining momentum on economic ventures
when Jack Frost freezes everyone. (Wk. 3)

RELIGIOUS HOUSE: SASKATOON

External: Saskatoon House participates in signal Continental
Council which is the most intensive, most destinal, and the
most local-man-participating-in experienced in a long while.

Internal: In preparation for Council, House zooms through
the vision, contradictions, and proposals for the region for the
next four years in three short sessions.

Contradiction: Meshing wisdom and expenditure with
colleagues across the region, area, and continent so that the
world is assured of victory. (Wk.13)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: The sawmill business loan is approved by the CEDF
Board which will mean four more jobs in Vogar. Development
team in Winnipeg returns with $3,500 in hand.

Internal: Gay Kennedy is sent to the HDTS.

Contradiction: Discerning a strategy that will call forth and
formulate Vogar community leadership quickly. (Wk.9)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Twenty-nine folks from four of the six regions of
Area Houston participate in the Voyage. Computer prints 825
Regional newsletter labels. Teams explore six urban
demonstration community prospects selected by Chamber of
Commerce. Trull Foundation says “yes” to $5K for Town
Meeting.

Internal: Thirty-two feast on 37 pounds of turkey, 11 pies and
more for Thanksgiving dinner.

Contradiction: Naming the victory that history needs from
the Houston Region before January 1 in the face of unclarity
about how to breakloose a forum schedule while society’s
mindset turns more and more toward Christmas and the
holidays. (Wk. 10)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Community leadership gathers for eight hours of
planning next six months with reports on Continental Council
and HDTS that marks significant grasp of the profound
happening of awakenment. A HUD official makes site visit in
regards to Indiahoma’s Block Grant Application.

Internal: EG gain new appreciation of the mystery of wildlife
around Indiahoma on a tour of the Refugee through herds of
buffalo, longhorn cattle, elk, deer and prairie dogs.

Contradiction: Waiting on miracles when the miracle is
within us. (Wk. 2)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Town Meeting in Meadowood Acres, the first
demonstration community, is a great event with 70 presentand
bilingual leadership by Asherton residents and the first
proposed event scheduled before Christmas.

Internal: Phase | control unexpected flood when the water
pipe breaks while all adults are out of town.

Contradiction: Walking the tightrope of creating broadened
community frame. (Wk.11).

RELIGIOUS HOUSE: OKLAHOMA CITY
External: Town Meeting held in Fayetteville, Arkansas is set up
by colleague David Beal, who is now attending HDTS in
Chicago.

Internal: Luigi Persichetti attends HDTS for Economic Cycle
and Jill Rodda joins HDTS for final three weeks.

Contradiction: Using the holiday season as an advantage in
eliciting bureaucratic and colleague engagement. (Wk. 10)

RELIGIOUS HOUSE: DALLAS
External: Regional Council held in Indiahoma is highlighted
by the creation of a new regional song entitled Ya'll Care.

Internal: The new year is celebrated with an intergalactic
pizzeria and down-home square dancing.

Contradiction: Shifting into the action of the quarter knowing
that the House can't let it fail and can’t do it itself. (Wk.3)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Cluster assembly plans are firmed up as eight towns
respond and sign up to participate. Office of Energy strategy is
built for the 80’s and work begins with transition teams from
new Governer elect, William Winter’s, office.

Internal: House has a week of celebrations as colleague
comes to dinner and Christmas tree and decor go up.

Contradiction: Creating necessary models and momentum
that will kick House into 1980 in the midst of time demands and
limits of Council, Christmas discontinuity, and courting new
government administration. (Wk.12)

RELIGIOUS HOUSE: NEW ORLEANS

External: Preliminary meeting in Calliope Urban Housing
Development to set up cluster of 10 forums brings receptive
response from this self managing development of 1500 units.

Internal: Eloise Patton is welcomed back from Academy.
House experiences discontinuity and hosts Clements and
Ennis family.

Contradiction: Redirecting celebrative spirit of discontinuity
i missional engagement. (Wk. 2)

RELIGIOUS HOUSE: MEMPHIS
Ixternal: [vening at the Institute in holiday season renews
relationship with old and acquaints new colleague.

internal - Celebration of Advent brings refreshing new hope
o the grind of proposal rewriting after Week Il is spent
preparing the new draft for TM saturtion in Arkansas.

Contradiction: Waiting for the State to inform House of the
neal move. (Wk.12)




RELIGIOUS*HOUSE: ATLANTA

External: New Year's retreat, sponsored by Guardians with 32
around the table, reflects on 70s and visions 80s. Following
weekend regional council is held as gears are setin motion for
March Gibson HDTS.

Internal: New ecclesiola launches quarter. Major inkind
victories for regional council include 400 apple and sweet
potato pies.

Contradiction: Getting critical mass going in several strategic
arenas so quarter won’t be dribbled. (Wk.3)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Community moves in all Guild arenas as Town
Council says “yes” to HUD Rural Initiations program, visit to
E.L.C. Certification Office. Twelve youth at Guild meetingand
one house member assists Miami House in Tallahassee Metro
Donor Circuits and raises $5018 which is two and a half times
the bottom line.

Internal: Thanksgiving feast with everyone cooking one dish
creates corporate celebration in midst of having five of 12
House members on the road.

Contradiction: Assuming, rather than thorough planning
leaves House with no immediately viable site for ELC
relocation and one week behind schedule. (Wk.10)

RELIGIOUS HOUSE: MIAMI

External: The Global film showing before 82 members of
Church Women United brings requests to see the film in four
new locations. Practical details for Consumer Conference
Town Meetings with developmentally disabled are worked
outina

Miami Conference with state agency people. Quarter
Planning targets three geographicareas in District 6. Christmas
phoning raises $500.

Internal: Self support is dealt with in House blitz for jobs in
January; David begins new job.

Contradiction: Solidifying our six months vision in such a way
that practics get sorted out from tasks so momentum needed
to do 100 events is generated. (Wk. 3)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: House begins planning for continental council with
corporate brooding. Management receives payback on TASC
loan which enables sending out full program checks for past
two months. Blue Skies Maneuver report excites all.

Internal: Abundant Thanksgiving celebration is held with
Academy joining House and guests.

Contradiction: Enforcing corporate discipline and a new
decision to produce. (Wk. 9)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: A phenomenal Week Il of planning lays out the 26
priorities for the next 26 weeks for the Chicago House. In
addition to massive work for six posts, we decide on 16 special
three week maneuvers over the six months.

Internal: Seeing the whole journey of transition including
moving the House location within 5th City has an awe inspiring
impact on all.

Contradiction: Creating symbolsand time rhythm to “shoot”’
us effectively through the 26 weeks. (Wk. 2)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Workday with 19 present closes in Community
Center for the Winter. Applications are now being taken for
housing rehab under $323,000 Community Development
Block Grant ($160,000 towards housing). Halloween is
appropriately celebrated with trick-or-treats and 100 kids
through a Haunted House.

Internal: House celebrates Heidi Zahrt’s birthday as she turns
16.

Contradiction: The gold rush has begun and we're still
looking for the map. (Wk.7)

RELIGIOUS HOUSE: KANSAS CITY

External: Bruce Lanphear attends CYF in Indianapolis, visits to
KCMO and KCK city governments open possibilities for CYFs
and LENS in city. Regional Council in Lorimor makes concrete
plans for HDTS in Lorimor and the iowa Campaign.

Internal: Dallas Ziegenhorn attends dental seminar, Russell
Wheellock goes to vocational education meetingin California
and Donna Ziegenhorn opens a new House Box Service in
Oklahoma with hot-air balloon ride.

Contradiction: Securing 1980 funding from willing
corporations that are now making budget decisions while still
not having a thought-through financial story for the Lorimor
HDTS. (Wk. 11)

RELIGIOUS HOUSE: MINNEAPOLIS

External: The New Years season is dealt with in style. The final
week of the 70’s saw colleagues calling the movement on the
phone and netting $2000 for the Gifts of the 80s Campaign,
followed by a four hour symposium on discerning the
challenges of the 80s on the final day. The launching of the year
was done via celebrating with fine wine, song and feast.

Internal: All house and metro colleagues return from
discontinuity and reunite themselves with homebase through
a workday in which the basement, kitchen and lounge get
major facelifts. .

Contradiction: Organizing the tasks ahead into manageable
inclusive strategic targets. (Wk.3)

RELIGIOUS HOUSE: ST. LOUIS

External: Mark Harvey and Karen Mathis go to Kansas City to
the Missouri-lowa strategy meeting. House and metro
meeting leads to new metro investment in ESL prep.

Internal: Total house returns from discontinuity; Mary and
Bridget Crane arrive to fill new assignments.

Contradiction: Locating creative self-support options to
release full missional potential. (Wk. 3)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Local Development Corporation holds election of
officers and adopts bylaws.

Internal: Advent begins with visit from Santa to House and
Mini Park.

Contradiction: Delivering methods training while honoring
existing structures. (Wk. 12)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP
External: Stake Directory gets jump ahead with visiting door-
to-door and calling.

Internal: Community resident trains Barbara and Addie on
fixing furnace. Quarterly planning focuses on training in
methods for community.

Contradiction: Finding the rhythm appropriate for a new
decade. (Wk. 3)

RELIGIOUS HOUSE: MILWAUKEE

External: The House conducts Quarter Il and IV
battleplanning of vision, contradictions, proposals, and
tactical arenas as input for a Week 2 battleplanning workshop
with local colleagues.

Internal: The House welcomes 20 persons from the Chicago
Area House for a joyous celebration of the first New Years Eve
of the 80s held at the home of local colleagues.




Contradiction: Realizing in the midst of great joyousness, that
rformance of missional task is ever more exciting and
fulfilling than discontinuity. (Wk. 3)

RELIGIOUS HOUSE: INDIANAPOLIS
External: John Bengel departs for two weeks in Conacaste
with team of 35 engineers, doctors, nurses, and students from
Depauw University. The team will be putting int he Water
system and doing village health care.

Internal: Thirty colleagues and House ring in the 80s and
celebrate the 70s at New Year's Eve celebration.

Contradiction: Focusing missional planning so that hot leads
and good opportunities become clear maneuvers. (Wk 2)
RELIGIOUS HOUSE: CINCINNATI

External: Reverend Mother of Mercy High School says “‘yes”
to classroom Town Meeting demonstrations and releases time
for CYF participation in February.

Internal: Four from the House and four from the Metro
attend Continental Council resulting in vision clarification and
new resolve for six month strategies.

Contradiction: Using quantitative training methods that
enable local residents to lead quality events. (Wk.13)

RELIGIOUS HOUSE: DETROIT

External: Munising Partner Conference recruitment takes a
turn in depth as local folks get 70 firm commitments to attend
the four hour planning conference January 17, 1980.

Internal: A journey through the 60’s and 70’s gives permission
to deal with the 80’s is New Year's Eve celebration theme that
prepared for a great decade.

Contradiction: Creating single thrust in the midst of many
missional routes. (Wk. 2)

RELIGIOUS HOUSE: CLEVELAND

External: New Year begins with 20 guests at celebration. A
new format is created for agency years planning. Community
services department does a Forum.

Internal: Grand new year party picks off new quarter as House
goes back into full swing.

Contradiction: Specifying practical maneuvers as opposed to
unaccomplished goals. (Wk.3)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Preparation for great events and regional councils
brings about the writing of missional directives for the nextsix
months for Area New York.

Internal: The New Year gets a fine start with the creation of
new internal life structures such as team assignments and a
collegium rationale to put us on the edge this quarter.

Contradiction: Articulating vision for this region for the next
four years out of which next six months get created. (Wk. 3)

RELIGIOUS HOUSE: PITTSBURGH
External: Follow-up with communities and colleaguesreveals
shift in activity and new openness stirring.

Internal: House celebrates the beginning of the Year of
Church as the Purple of Advent reminds us of our roots in the
historical church.

Contradiction: Standing before the tactical plan that secures
the one victory. (Wk.12)

RELIGIOUS HOUSE: ROCHESTER

External: Binghamton Urban Probe weekly community
leaders session releases new vision and local commitment for
next moves. Metro colleagues struggle with decision to attend
council as a serious response to new commitment to metro
work.

Internal: House rejoices as Carol Poole receives highest grade
in school in PSAT test.

Contradiction: Learning to operate again as arreqmealor
House through careful time design and assignmenf
L]

. (Wk.12)

RELIGIOUS HOUSE: RICHMOND

External: Neighbourhood community is alive as friends and
colleagues drop in during discontinuity. House attends New
Year's party at home of new colleague. Twenty one attend the
closing of the 70s party at the House.

Internal: All five House members spend discontinuity at
House with fine Christmas celebration and visit to movie
Kramer Versus Kramer.

Contradiction: Holding tension of all the tasks and ensuring
the finishing of them. (Wk. 3)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Kwanza celebration, the seven days after Christmas
celebrates Black Americans in families and communities and is
highlight of Ivy City’s Christmas celebrations. Week
culminates in New Year’s Eve and final feast of Kwanza - 50
people help celebrate.

Internal: New decor in collegium is highlight as preparations
are made for regional council and theleap into Quarterilland
the 80s.

Contradiction: Daring to create the story(s) and symbols of
how the programs and assignments are dealing with the
perceived contradiction. (Wk.3)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Gifts for the 80s pays off as phoning nets $300, then
Santa brings gifts to all kids in Town as part of 12 hour
Christmas celebration.

Internal: New Year’s Eve party attended by three community
residents and the three house members.

Contradiction: Finding the short term wins which maintains
momentum for long term maneuvers. (Wk. 3)

RELIGIOUS HOUSE: PHILADELPHIA

External: Methodist Ministerium gathering of 40 ministers
and wives is excited by a demonstration Town Meeting and
can be plugged into future months of State Campaign.

Internal: Demonstration Community of Tioga-Nicetown
prepares for regional council with two meetings to get on top
of construct and rehearse leadership roles.

Contradiction: Internalizing the death ground in the state
campaign by the whole regional movement. (Wk. 3)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Planning meeting prepares Community Congress
format and workshop leaders and raises images of project
transition. Six youth are trained for CYF. Collating party gets
out Heritage Chapter 4 Memories of the Good Old Days.

Internal: Our deep experiences of the last year were shared
by skits in a party for Joe Nagy going to Kinney.

Contradiction: Acknowledging the deadline for Cornshop
funding and going out to meet it. (Wk.3)

RELIGIOUS HOUSE: HARTFORD

External: Participation in New England Guardians Meeting in
Boston, Urban Summit in New York, and CYF presentation to
Methodist Church in Augusta, Maine scatters House in many
directions. .

Intarnal: Old and new colleagues come by to see how they
can participate, and work on proposals and advocacy.

Contradiction: Building screens to inform us how effectively
to hold the tension among many demands and possibilities.
(Wk.13)




RELIGIOUS AOUSE: ALBANY-CHARLOTTEVILLE HDP
External: Auxiliary and Charlotte Valley Firewood manger
have fine bank appointment. December 31 regional coundil
precedes New Year celebration aboard “Global-Air Flight”
from the 70s to 1980.

Internal: Appropriate ecclesiola construct delights the spirit
of House members.

Contradicition: Spiritizing quarter calender in response to
societal contradictions. (Wk. 3)

RELIGIOUS HOUSE: BOSTON

External: Appointmentset up by Guardian Duane Day, opens
up possibility of LENS with two government agencies as well as
CYFs in nearby community.

Internal: Regional New Year’s celebration, first regional event
in new Hartford house, is global with Chinese, Vietnamese and
claims great promise for the new decade after looking at the
significance of the past decade.

Contradiction: Engaging entire House and metro colleagues
to build on momentum created by breakloose events of
December. (Wk. 3)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Six Lorne marketers find six potential buyers with
samples to reproduce and prepare quotations. Area Strike
Force is mobilized over the weekend to move LEDC into new
phase of stable profitability. Kingsbury CFC is highlighted by
French regional orchestrators from a local university and
institution for mentally retarded.

Internal: Permeator makes leap into $14,000 job.

Contradiction: Quickly reconfiguring to maintain current
momentum on the other side of assigning troops to Area Strike
Force.(Wk. 10) :

RELIGIOUS HOUSE: TORONTO

External: Initial visits in East York glue direction for Mayor’s _

visit next week as East York into the 80’s campaign begins to
take shape.

Internal: House and colleagues prepare for Regional Council
and Christmas celebration that allows everyone to participate
on the past quarter victory.

Contradiction: Building concrete images of the next six
months of what needs to happen to illuminate the new that
will have our doing deeply related to the future. (Wk.12)

RELIGIOUS HOUSE: OTTAWA

External: Ottawa sends representatives to the Canadian ICA
Board of Directors meeting in Montreal. OHDP takes 10 leaps
forward as House mingles with reeves and mayors across
Ontario at the Association of Counties and Regionsin Ontario
(ACRO).

Internal: Halloween kicks off week of celebrative activities
including Paige’s birthday party and a fine ecclesiola.

Contradiction: Deciding which lily pad toland on when being
pushed off the cliff of decisions on the Ontario HDP. (Wk.7)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Five community persons pay their own way to Area
Council in Montreal and return with great story of the event.
LEDC with a burst of concentrated effort gets the 1980 LEAP
proposal in final form and both boards approve it for
presentation.

Internal: Great Area gathering held over New Year’s with the
Voyage, new songs, campaign bottomlines and celebrative
New Decade phone calls.

Contradiction: Sensing where the auxiliary and the
community are on the journey in order to see how much we
can turn the dial or take the next step. (Wk. 3)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Continental Council ends with year’s (1980)
battleplan and assignments completed. Area Lima and Area
Havana stay over for week of development which nets $2000in
hand and Blue Buick for drive to Lima. Board of Directors for
Cano Negro plan next quarter for the village including
Anniversary celebration.

Internal: House celebrates Christmas with Continental guests
and all attend Guardian’s son’s lavish wedding.

Contradiction: Focusing the Area Movement plans to
complement the completed continent and project plans.
(Wk.2)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Over 25 farmers of Sol, meet to discuss the
Agriculture Strategy for 1980, elects a representative group of
six and articulate their distrust of each other and yet necessity
of cooperative action.

Internal: Joaquina Rodriguez graduates from Agricultural
School and the House celebrates Talos birthday.

Contradiction: Modifying community organization to keep
up with creative changes in the community. (Wk. 1)

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: The Junior Health Caretakers participate in an
excursion to Rio Bonito to visit a dentist and a hospital, which is
the first time out of Bananeiras for many of them. Three
women are sent to Rio de Janeiro for bakery training with
Fleischmann Yeast’s baking school. Chemicals are inkinded
from EMATER-Rio to nurture sprouting plants. Home gardens
numbers 22 and 23 go up, one of them is the demonstration
covered garden. Children in the after-school program,
dressed in yellow scarves with the program symbol, dean,
weed and whitewash rocks for the preschool on Community
Day.

Internal: Jim Campbell spends two days in Manaus en route to

Caracas as a result of the change in government in Bolivia and
subsequent slowdown of Air Bolivia flights.

Contradiction: Refocusing the thrust of the Project for the
next six weeks to build on victories that are at hand. (Wk. 8)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Incredible construction momentum and
enthusiasm erupt as roof of pre-school is completed and work
on industrial shed begins.

Internal: Engine falls out of van while carrying site visitor from
Royal Bank, leaving House without independent transport.

Contradiction: Finding the methods to use local man’s
wisdom fully. (Wk.11)




MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Christmas and New Year’s is great time of miracles as
the Development effort reaps harvest: $7,000 from Canadian
Embassy, $1,000 from Sears, and $1,475 from other sources.
New auxiliary house goes up in three days. Global film is
shown twice in San Jose, Costa Rica in preparation for Forum
campaign there this quarter. Thirty four member team from
DePauw University arrives with thousands of dollars worth of
medicines and next morning engages in tremendous workday
which provides beehive of ctivity across community and fills
villagers with wonder and gratitude.

Internal: Guatemalan oven-builder decides to intern after
working with project for two weeks; Guardians Darrell Brown
from Oak Park, Ill, and honeymooning Bud and Michelle
Philbrook from Minneapolis and Donna Marie Wheeler from
Evanston,lll, all plug into the last minute preparations for
DePauw team.

Contradiction: Spreading the miracle and the momentum of
the DePauw visit so that it reaches the entire community.
(Wk.3)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTEDEAZPITIAHDP
External: The new primary school is sanded, painted, and
blessed. The preschool has its first graduation followed by a
visit by the Ministry of Education with an offer to build a pre-
school and staff it. Community Assembly is called by the
Village Council to discuss the legal structure of the Project.

Internal: Mike Hoff visits to look over the books.

Contradiction: Creating structures to do detailed long term
planning. (Wk.12)

n



THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

WEEK THREE

BOMBAY
SINGAPORE

HONG KONG

CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports Band meeting in Brussels was highlighted by
reports from each nexus, spirit conversations on the 80s, and the gracious hospitality
of Brussels Nexus. Toward the 6.6 million, 1.6 is banked, 1.4 is committed with 3.6 to
go. Eight highly focused global maneuvers were created including: Matching the
Maryknoll Money, The ITT-2, Facilitating the Ford Foundation, The Global
Pharmaceutical Industry, Launching The Hunger Proposal, The Dutch Embassy, The
Canadian AID and the US AID. The Centrum is in the midst of three primary image
shifts: 1) from development raising money to building a movement, 2) from fund-
raising schemes to strategies which achieve stated objectives, and 3) from working
proven methods to building new constituencies. The kev contradiction lies in the
arena of maintaining the balance globally between public and private support while
continuing to enlarge program self-support.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports 94 graduates trom Bubun HDTI. the Ecclesiola manual
impacts all and the Chicagu Urban Guild comes up with 32 tactics to care for Chicago.
Using the strategy building method which was used in Maliwada is the breakthrough.
The key contradiction lies inthe arena of getting the Global Band maneuvers for the next
six months expressed. written, and interchanged.

Global Operations Centrum reports global and continental calenders for Quarter I11 and
IV are built. McDonald’s requests ICA to train their working staff. New symbol created in
Band meeting makes the doing of the two million human settlements a new and real
possibility. The key contradiction lies in the arena of immediate concerns and demands
for clarity related 1o particular missional thrusts block the grasp of comprehensive
strategic intent and coordinated focus.

Global Management Centrum reports that November reports for ICA and OF are mailed
out of Singapore Nexus. Management Centrum Chicago spends two evenings on
Quarter Il planning getting out vision, contradictions and strategic arenas. Ten cases of
inkinded “Body Buddies” cereal sustain the Nexus. Typesetting and layout of the Journal
are completed. SEAPAC Houe priors particpate in working sessions to secure victory of
ICA debt repayment and self-support. The key contradiction liesin the arena of creating
missional imagery to encompass task diversity in plate-spinning and creating
mechanisms for documentation.




T

THE GLOBAL ORDER REPORT

WEEK FOUR

JANUARY 19-JANUARY 25

LONDON

RELIGIOUS HOUSE: LONDON

External: The fifth meeting was held in Kingston-On-Thames
to train people for running sets. These meetings are well
attended with great enthusiasm. Circuiters have very
successful trips to Brighton and Bristol region.

Internal: The House celebrates New Year in Trafalgar Square
with 37,000 other people and sings project songs to them.

Contradiction: Holding the big picture before us without
losing the details of a highly complex quarter. (Wk. 3)

RELIGIOUS HOUSE: GLASGOW

External: House joins hands with Manchester to circuit twelve
metros in two regions with two teams and gets in place for a
mass awakenment event “sets”’ in the next two quarters,

Internal: Area Awakenment Campaign PSU. gathers in
Glasgow to work out areal strategies and phasing begins with
Ecclessiola on Friday night and concludes with House Church
on Sunday demonstrates the power of corporate consensus
building in releasing creativity.

Contradiction: Seeing bunch of sets instead of astrategic net-
work being built.(Wk. 3)

RELIGIOUS HOUSE: BRISTOL—TAFRGWAITH HDP
External: Bristol region mailed first edition of Community
Update, regional newsletter.

Internal: House hosts Linda Vernoy on her way to Kenya and
completes Quarter Ill planning.

Contradiction: Establishing a sense of urgency that creates
momentum for events and programs. (Wk. 4)

RELIGIOUS HOUSE: MANCHESTER
External: Two treks cover 12 metros in aweek nettingseries of
events in each of eight metros.

Internal: Evening at the Institute hosts the Bishop.

Contradiction: Building momentum that creates the tension
releasing momentum particularly in arena of formation.
(Wk. 4)

1

See how I tested you, not as silver is tested, but in the furnace
of affliction; there I purified you. For my honour, for my own
honour 1 did it; let them disparage my past triumphs if they
will; I will not give my glory to any other god.

Isaiah 48: 10-11

MADRID

RELIGIOUS HOUSE: MADRID

External: Spain’s first demonstration Town Meeting held with
key leaders in poor mountain village of Navatalgordo in the
province of Avila. All translated TM materials now completely
edited. Extremadura TM set-up scheduled for end of January.

Internal: House picks up 16 hours a week of English teaching
and prospective intern lands full time job as insurance
salesman.

Contradiction: Rebuilding the momentum of the past
Quarter’s trips throughout Spain and Portugal. (Wk. 4)

PARIS

RELIGIOUS HOUSE: PARIS

External: House arranges purchase of new circuit car. Bill
Parker leads two collegiums on West Africa LENS marketing
and strategies.

Internal: Paris House journeys to celebrate New Year’s Eve
with Brussels House and Nexus.

Contradiction: Preparing the Quarter’s training,
Development and circuit set-up without grasp of new,
winning edge. (Wk. 4)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Continental Council comes off as a greatevent, with
innovative methods keyed around a Thursday Area Priors
Flagstaff and 45 minute Voyage exercises at mealtimes, and
leaves, as a residue, an emerging image of expanded Centrum
roles and tasks for the future.

L]
InterSnal: Council practics, from initial stages to preparation
blitzes to inkind coups to kitchen operations to materials
preduction, provide an astonishing display of nonchalant
competence which amazes us before, during, and after the
event.

Contradiction: Devising images, procedures, and designs
which allow House to effectively move into the multitude of

* immediate and long-term models and events required by the

missional claims placed by the council. (Wk.13)



RELIGIOUS HOUSE: BRUSSELS

External: Gent (urban) and Le Chesne (rural) sets hold
plenaries and planned miracles. Recieves 2000 copies of 1978-
1979 National Report inkinded from IBM.

Internal: Six guests at ecclesiola stay until collegium the next
morning, one attends Area Council in Paris.

Contradiction: Maintaining momentum in Brussels region
including office duties while getting all regions in the area
activated. (Wk. 2)

ROME

RELIGIOUS HOUSE: ROME—TERMINE HDP
External: Italian Roman Catholic order of school teachers
agree to set up three TM sets in two regions for Quarter lil.

Internal: Rome House celebrates Christmas with Fr. Fernando
Abalos as guest. Discontinuity begins and ends with
exploratory excursions into Rome.

Contradiction: Turning the practical vision into imaginative
tactics that will use time and troops to the best advantage.
(Wk.4)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: GWF held in Uyo, Cross River State with 100
practical, determined women. New signboards, including
those for proposed toilet sites, are painted. House hosts three
day site visit of two people from Ugborodo village in Escraros,
in preperation for Doop project.

Internal: House celebrates 25th birthdays of Owolola Olatuniji
and Charles Jago three days apart.

Contradiction: Setting the structures which will carry all
activites through the middle of January. (Wk. 2)

RELIGIOUS HOUSE: DOUALA

External: Visit with French Ministry of Cooperation opens
new avenues for their support in Francophone Africa.
Guardian, Gerald Nani, does week of framing calls and gets out
his calendar to look at possibility of going on West Africa
framing trip in January.

Internal: Fast is followed by very early morning feast, which
enables new s¢lf-consciousness of the dynamics of the feast.

Contradiction: Maintaining momentum of one thrust when
in two locatiors. (Wk.11)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Evening at the Institute is held at House with 17
colleagues and new acquaintances in attendance to .hear
report on Kenya with slides given by Johannes Bruckner and
Harry Jannsen. Colleagues help with enablement and tour
House during show. Two registrations for Christmas trek
follow within two days.

Internal: House discovers the power of the facility in telling
the movement story.

Contradiction: Taking time to pull together and train self-
conscious movement so that limited resources expand to fill
the program opportunities available. (Wk. 10)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP

External: Senate gives DM 26,000 for after school program

operations and Andus Electronic Company decides to invest
DM 2,000. to community Limited Liability Company. Lutheran
Local Church pastors wants to join House Meetings while
preparation for quarterly planning Is going on.

Internal: House completes planning for the Quarter after
everybody is back from Christmas discontinuity.

Contradiction: Increasing effectiveness of action and breadth
of participation by continuous rehearsal of context and story
of why Project is a demonstration, (Wk. 4)

RELIGIOUS HOUSE: AMSTERDAM
External: Break open plan for metro ecclesiolas turns into
quarter long strategy for metro engagement.

Internal: New Year’s Eve in Amsterdam as viewed from roof is
a hundred square miles of do it yourself Fire works - a
spectacular display.

Contradiction: Redesigning weekly time design to make
room for priority task completion. (Wk. 3)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: Under Five Clinic is a great day with 89 women
visiting antenatal clinic and 120 children being vaccinated.
With all auxiliary assigned to Continental Council Project
Management carries through regular programs, standsfirmon
difficult issues, and forms special task groups for
demonstration farm special demands.

Internal: Whole auxiliary travels by bus and train across
Zambia and Tanzania to encounter a closed Tanzania-Kenya
border, Council is held without Zambian representation.

Contradiction: Auxiliary role in relation to Village at this time
in the Journey is unclear. (Wk.4)

CAIRO

RELIGIOUS HOUSE :CAIRO—EL BAYAD HDP

External: Readiness for extension demonstrated by pre-
school teacher Nadia Ahmed, who, when offered another job
at three times the salary stated, “I’d rather do this pre-school
for nothing!”.

Internal: A fine, intrusion free collegium room is discovered
in the midst of a building we thought had none.

Contradiction: Enabling village and staff to share the same
vision relative to the next six months of extension. (Wk. 4)

NAIROBI

RELGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Continental Council focuses on replication in Africa
with many of the recommendations pointed in that direction.
Fantastic New Year’s Eve celebration with fine food, skits
illustrating life in the village projects and the continent, and
dancing followed by claims of promise for the future.
Dispersion of troops to set first consult; first phase of three
new projects. HDTI team begins prep for third HDTI as one-
half of HDTI faculty do consult in Ulutya.

Internal: With dispersion of troops, those of us who remain
can once again fit into collegium room for corporate meals
and planning. Roy Stansbury sent out to Brussels for Global
Development Band Meeting

Contradiction: Adjusting structurally to rapid demands of
replication. (Wk. 4)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels community Health Caretaker from Stake 4,
registers 150 mothers on clinic day. Generator and water pump
houses completion gives security to community properties.
Construction Industry secures contract for 60 water jars at
60,000 Kenya Shillings in Ngelani yillage. :

Internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDT! in Kawangware.
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Contradiction: Enabling major tasks before rains in midst of
farmer's preparation at farms and troop assignments to
saturation site selection and HDTI faculty. (Wk. 6)

BOMBAY

RELIGIOUS HOUSE: BOMBAY—MALIWADA HDP
External: Representatives from each division meet with
Global Methods School to plan Actuation Module for closing
week of GMS when district team counterparts come to
Maliwada to build maneuvers for each district till end of
quarter. Women in GMS meet with area to plan women’s
advancement actuation module.

Internal: Participating in Ancient of Days conversation during
Actuation module in GMS gives new myths to stand before in
ongoing process of Nava Gram Prayas.

Contradiction: How to publish new song book before
Coundil. (Wk.1)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: 35-CCA Status of I.C.A.: INDIA was renewed
marking a great victory for this quarter. 1979 ended with
raising and depositing of Rs. 90,000 on the last day. Nexus
participated in Continental Council, Area Bombay Council
and the Global Research Band Meeting, all held at Maliwada
and are great spiritizing events for the villagers, auxiliary and
global colleagues.

Internal: House sends out H.S. Gavai, Stan Gibson and
Vaughan O'Halloran to Brussels for Global Development
Band Meeting, Brian Robins and Dierdre Dowsett to Chicago
for Global Operations Band Meeting, and Vinod Parekh to
Latin America on Panchayat Trek.

Contradiction: Capitalizing on our advantages and
disadvantages to move into this new quarter with strength,
(Wk.)

DELHI

RELIGIOUS HOUSE: DELHI—SIKROR HDP

External: White washing temple catalyzes 200 strong village
meeting. Successful health camp and first ‘spontaneous’
village workday.

Internal: House receives inkind blankets, medicine and
clothes for winter colds and flu and is released to new
engagement.

Contradiction: Ensuring project momentum is maintained
through end of quarter discontinuity and Continental

Council. (Wk. 1)
MADRAS

RELIGIOUS HOUSE: MADRAS—NADLAPUR HDP

External: Foundations for 30 new houses completed. The
house design made by the villagers themselves is adapted by
neighboring towns. A ten point plan for completion of the
project is submitted on invitation of the district collector.

Internal: Auxiliary gets its teeth into intensive Gram Sabha
pedagogy. :

Contradiction: Decision making and training structures
become static. (Wk. 1)

CALCUTTA

RELICIOUS HOUSE: CALCUTTA

External: House publishes a report of the Quarter Il
awakenment victory in the form of a brochure to be used
during Quarter IIl’s site selection work.

Internal: Luncheon with a potential intern refeired by an
agency collegue initiates House's search for Bengali staff.

Contradiction: Deciding the parameters of the Awakenment
Campaign so that site selection happens. (Wk. 2)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: Bubun and Sungai Lui guests visit for discontinuity.
Mail out 100 invitations for January Guardians event and
began receiving ‘‘yes” response,

Internal: House disperses to mountains and beaches for
discontinuity.

Contradiction: Moving confidently into Quarter Ill without
having done Nexus planning. (Wk. 3)

RELIGIOUS HOUSE: SINGAPORE--SERUSUP HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
three economic ventures. DOOP model is used with village
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure. (Wk.
8) :

RELIGIOUS HOUSE: KUALA LUMPUR—SUNGAI LUI HDP
External: Date set for Village Assembly and consensus on
village company made by leadership core. Teachers training
and English classes continue each week during School
vacation. M$ 2,500 raised by development.

Internal: Kathy Reese and Tom visit from HDTS in Bubun
while getting visas renewed. Judy begins her job at Kentucky
Fried Chicken.

Contradiction: Appropriating the nonchalance of the village
while ensuring that all that is necessary happens. (Wk. 2)

RELIGIOUS HOUSE: JAKARTA—KELAPA DUA HDP
External: Key leader of Ministry of Home Affairs helps ICA to
strengthen national and provincial frames. Nurada kicks off
construction of community center with 50-person Gotong
Royong workday. Land deal is negotiated by villagers and
government.

Internal: A. Paul’s baby girl arrives three weeks early, just 12
hours after Antony arrives on the scene from Bubun.

Contradiction: Realizing government decision in December
to enable extension in September, 1980, while at the same
time intensifying the demonstration so that every local
government office will beg for extension. (Wk.13)

RELIGIOUS HOUSE: MEDAN—BUBUN HDP

External: Fourth DOOP, the Human Development Module,
with focus on living environment brings out master plan
design for Bubun. Ur image impact is great with releasing
celebration Saturday night with food, singing, and dancing
from the six urs. Provincial head of rural development speaks
to HDTS participants about Governor’s seven prognoses for
village development and challenges Bubun to leap rest of way
from undeveloped to developed village.

Internal: Kaz study in HDTS gives images to the “cry” struggle
to articulate in familiar Islamic terms.

Contradiction: Creating the mythology to sustain the
movement which is forming before our eyes. (Wk.13)




. RELIGIOUS HOUSE: UJUNG PANDANG—BONTOA HDP
External: Exciting reports and snapshots from villagers
arriving from Bubun HDTS creates expectancy for HDTS
Bontoa. Teachers finish sewing new uniforms with the help of
village mothers. New curriculum planned for the month.

internal: Arrival of three university students swells house
number to four while the rest are at the Area Coundil in
Bubun, Sumatra.

Contradiction: Building long range plan for village actuation
and expansion in the midst of planting season and end of
government fiscal year. (Wk. I)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Explosion and implosion astroopstravel to the areas
and the globe with Band Meetings, the first LENS of the New
Year in Taiwan, launching the Seapac Soundings with
Singapore across SEAPAC and ICA Quarter Il financial reports
mailing.

Internal: The House begins the new Ecclesiola while working
on new permanent profound humanness decor.

Contradiction: Intensifying the tension of holding global
commonality while honoring local advantages. (Wk. 3)

RELIGIOUS HOUSE: HONG KONG—NAM WAI HDP
External: Meeting with District Office discloses that exempt
housing requests will be approved based on villages listing of
priorities. Charter Bank site visitis held. Pat Tuecke visits with
LENS.

Internal: A collegium on the Hong Kong mind-set initiates a
series of round tables with long-term residents of Hong Kong.

Contradiction: Empowering village’s ability to manage its
own affairs in the face of conflicting outside advice and
pressure. (Wk. 4)

RELIGIOUS HOUSE: KAOHSIUNG—HAI OU HDP

External: Global Film showing provides much needed
context for growing group of Guardians and opens new doors
for TWC. Community journey is enhanced with house-to-
house visits with Hai Ou history and three villagers commit
themselves to forthcoming SEAPAC tour at the regular
community meeting. Construction on the Activity Centre
continues with completion of pillars on second floor.

Internal: House sends out Linda Yang to Taipei to help with
development and celebrates a great week with an
adventurous trek to the mountains.

Contradiction: Finding the Chinese Those Who Care to
release the next quarter’s victories. (Wk 1)

RELIGIOUS HOUSE: MANILA

External: It is a week of inkind victories with Toyota Jeepney
for Mactan delivered to boat and with Rancie cloth for
teachers’ uniforms for 20 new Mactan preschools.There are
also breakthroughs with companies including two inquiries
about doing projects cooperatively around company
plantations, endorsement by Japanese Chamber of
Commerce and LENS seminar set for January with San Miguel
Corporation.

Internal: House is visited by two Oyubari residents returning
from Sudtonggan trip.

Contradiction: Focusing all programs into one national
thrust. (Wk. 13)

RELIGIOUS HOUSE: TAIPEI

External: Development for first two weeks of the year brings
in US $1,583. Cabinet-level government minister phones ICA
office to express his appreciation for success of the Hai Ou
Project after visiting the village on New Year's Day. =t

Internal: HK development staff visit Hai Ou. Peter Hu returns
from Chicago Academy, three staff arrive for LENS marketing
and Week Il LENS with Kaohsiung Monomer Co.

Contradiction:  Expanding current human development
training phase from demonstration programs to
geographically spread development movement. (Wk. 4)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: Second week of Mactan Consults finished, creating
atmosphere of circus about the whole island as |6 villages swirl
workdays, proposals, new T-shirts, amplified night meetings,
lining up to request trucks at the City Engineer’s office. Teams,
gunned by blue shirts, weigh over 1,300 children ages 0 to 6
years old and classify 1,020 as malnourished, 74 as immediate
hospital cases. Mid-consult report to city staggers officials.

Internal: Holcombes, Pat Tuecke and Nick Denner sent out
from consult teams to Nexus; Christmas lanterns appear to
signal last eight Consults Week [2.

Contradiction: Doing corporate reflection and reading road
signs from four vehicles going 90 miles/hour. (Wk. 4)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Development Trek makes 56 calls and brings in 2,400
with more committed for January. Thirty one people
complete registration for Philippine National Placement Test
for school drop-outs. Four thousand cacao seedlings
germinated in Valancia HDP. Langub HDP water system
extends to demonstration Farm.

Internal: Welcome Dick Sims fer Development Trek,
Yodobulo Estorgio, and D. Gomez from HDTS staff begin
planning for Quarter Il1.

Contradiction: Accelerating the five cluster HDP’s. (Wk. 3)
TOKYO

RELIGIOUS HOUSE: TOKYO

Externel: Guardian Paul Murayama travels to Hong Kong for
the SEAPAC Council; Saitama Prefecture calls to initiate
arrangements for 1980 Town Meetings.

Internal: New Year’s holiday is highlighted by a great
National Council in Osaka which plots the next major leap as
Town Meeting: Japan enters its second year.

Contradiction: Orchestrating the national frame to assure
impact saturation and demonstration initiation in the I2
stronghold prefectures. (Wk. )

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Experimental series of declaration missions is
completed with twelfth in Sang Yang Ri.

Internal: Passage film impacts House members.

Contradiction: Maintaining rhythm while dancingsocloseto
the edge.(Wk. 13)

RELIGIOUS HOUSE: SEOUL

External: Visit with key bank colleague lays track for Quarter
Il development and housing issues. Clergy visits produce
several hundred dollars and February PLC.

Internal: Discovery of an insightful book on Korean customs
stimulates move toward common regional study. Fine
Ecclesiola celebration reminds us of the enduring value of that
structure.

Contradiction: Getting all systems in go position for Quarter

A (Wk. 1)



RELIGIOUS HOUSE: CHUNCHEON—KUH DU E Rl HDP
External: Starts year fresh with the villagers deciding to sell
90% (60) of their pigs and 100% (9) of thin beef cattle from the
corporate farm.

Internal: Mr. Park is sent out to SEAPAC meeting and Sampa
ITI.

Contradiction: Making best use of school holidays. (Wk. 3)

RELIGIOUS HOUSE: FUKUOKA

External: House continues development and raises $250.
Nagasaki’s 18 impact events are confirmed. A volunteer
continues setting up development calls. January 12 receives
boost with 75 people at Year End Party at ICA.

Internal: After Year End Party, volunteers stay over, Karikosis
came to visit, and 13 sit down for breakfast the next day.

Contradiction: Sustaining the momentum during the Holiday
Season and planning for the next six months. (Wk.1)

RELIGIOUS HOUSE: OSAKA
External: Five Japanese colleagues participate in quarter
battleplanning.

Internal: A new job results in shifting English teaching jobs to
two other house members, giving them enlarged opportunity
for contacts with Japanese and for participating in self-
support.

Contradiction: Channeling our colleagues through
awakenment and engagement; without shortcuts; to reach
fulfillment. (Wk. 4)

RELIGIOUS HOUSE: SENDAI—OYUBARI HDP

External: House participates in Area Council in Osaka. Slides
of the Philippines shown to more than 100 children at
Christras party by Mr. K. and Miss N. who also participate in
the house Quarter 11l planning.

Internal: House visits Osaka Castle and Himeji Castle and
Nora Shrines. Stoves rearranged to ward off winter freeze and
toilet and bathroom water are running again.

Contradiction: Wrestling with the question, "Why save my
town when my own economic good life could happen more
easily somewhere else?” (Wk.2)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Second great assault takes place on the new
Australian myth through preparing, procuring, printing and
stuffing of 700 ICA Newsletters, including grassroots
development appeal to 283. Names 12 tracking towns for
corporate Research project.

Internal: Great House Christmas Party includes corporate
feast (everyone makes his or her own favorite dish). Christmas
carols, gift exchange and combined musical talent heretofore
unheard.

Contradiction: Becoming entangled from the claims of
Quarter Il in order to get the jump on Quarter. lll. (Wk.1)

RELIGIOUS HOUSE: PERTH

External: First complete CMA mailing list begun for the
region as 240 dollar development check, rather thamexpected
100 dollar check, arrives from development call. Troopssentto
Sydney for Area Council and Quarter 1l and IV planning.
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RELIGIOUS HOUSE: ADHAIDE

External: New Year’s Eve is a regional impact event as 14
gather around the table for midnight feast, toasting that “Life
begins in the 80's,” celebrating the gifts of the 70’s and
claiming promises for. the 80's.

Internal: Auto trip for 22 hours across the country takes four
from house to Sydney Area Council and hook up with youth
trek to Queensland.

Contradiction: Reviving contacts for Quarter |l saturation in
the Lower Murray in midst of engagment in Area Council.
(Wk. 4)

RELIGIOUS HOUSE: MELBOURNE

External: Regional colleagues, Phil Arkins and Paul Grundy
and House meet with Portland, Vic. councilman to plan
forums for coming year. Good visit with Guardians John and
Lisa Little, who have returned to Australia after five years in
Montreal area.

Internal: Sojourners and waysiders fill House with
celebrations.

Contradiction: Paricipating in areatraining and council event
in Sydney while in Melbourne. (Wk. 3)

RELIGIOUS HOUSE: CANBERRA — MURRIN BRIDGE HDP
External: Community Care Program launched with four part-
time workers, two auxiliaries and two community people.
Best zucchini sales yet. Six people travel to the Aboriginal Task
Force as part of the Sydney Area annual program.

Internal: Old sewing machines rejuvenated including Liza’s
hand medel as community l0-year olds descend on house and
learn some sewing skills.

Contradiction: Creating forward movement while school
holiday syndrome diffuses entire community. (Wk. 4)

RELIGIOUS HOUSE: BRISBANE

External: Christmas mailing prepared for grassroots year end
contributions. Calendars for next quarter enliven office space.
House assumes responsibility for Summer Youth Program.
CYF set-up for January.

Internal: House celebrates birthday and arrival of Christmas
tree. Garden planted with vegetables galore.

Contradiction: Operating out of a winning model now that
year’s plan has new values and is out of focus. (Wk.1)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Severe tidal wave destroys much of Majuro (D-U-D
area) including the Majuro House. President Carter declares
Majuro a US federal disaster area. ICA and TASC staff become
the supply liaison and hold three orientation sessions for the
30 American Red Cross volunteers and staff flown in. Sales at
TASC continue to the few customers still in business and
increase to Red Cross and US Army who set up three tent cities
and feed 10,000 daily.

Internal: Baileys return for Regional Council glad to have a
room instead of atent, and ongoing House structures offeran
island of normalcy in a sea of chaos.

Contradiction: Transforming the disaster wave into a creative
wave that allows the refinancing of TASC. (Wk.13)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Savair Loto, 1974 ITi grad, witnesses to the ITI as
training for replication in the Pacificand 10 Salani villagers sign
up.

Internal: The fishing boat supplies food for the House in
addition to an economic victory for the village.




Contradiction: Quickly capitalizing an interest in the ITl to
move six people to decide to staff 3 new area Suva Houses in
August. (Wk. 2)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Three metro circuits with two people teams each
leave the House Monday morning and return Friday evening
with events scheduled and the power of the film and
symposium call format demonstrated.

Internal: Office rearrangement and publication of the back
up material for the Quarter’s maneuvers symbolize the leap
into the 80’s.

Contradiction: Articulating the cost of everyone
participating in the newly charted directions to reach the
missional goals. (Wk.2)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Youth programs encompassing first graders
through high school age are all initiated. Richgrove Kitchen
produces first profit checks for investors.

internal: Fernando Campos arrives from Guatemala and his
welcome is aided by four colleagues in Richgrove who speak
to him in Spanish.

Contradiction: Building more adequate structures to

maintain a broad base of community engagement and .

support. (Wk. 6)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Regional Council identifies all the towns and cities
of the region and looks at how to awaken and engage
everyone. Boise circuit breaks open two possibilites for
clusters of Town Meetings in Idaho. Community Core VISTA
staff and auxilary join to plan Quarter Ill for the project.

Internal: House returns from Regional Council on Oregan
coast, sends two people on Boise circuit and regional prior
family stops by to work on regional timeline.

Contradiction: Objectifying and timelining Quarter tactics to
release winning expenditure. (Wk. 3)

RELIGIOUS HOUSE:SEATTLE

External: Subaru is finest of taxis as we battle six inches of
snow which halts road traffic through the mountains, re-routes
air traffic to Portland and San Francisco and strands hundreds
of motorists. All of LENS team finally arrives a day late, and
Rainier Bank phones their people to be sure all brave snow to
attend.

Internal: Snowfall closes schools and enables youths’ full
participation in roundtable and Thursday night as we continue
to put form on the quarter maneuvers.

Contradiction: Initiating task teams to cover all bases of
quarter operations. (Wk.4)

RELIGIOUS HOUSE: LOS ANGELES

External: Claiming promises for the 80's at New Year's Eve
celebration sets the vision for next six months and preparation
for regional meeting concretizes the vision.

Internal: House families get together for Christmas and New
Year celebrations and week intensive planning for next
quarter evokes fear and fascination of the scope of missional
engagement.

Contradiction: Securing good attendence at regional
meeting which is key to colleage engagement in metro Impact
events. (Wk.3)

RELIGIOU§ HOUSE: PHOENIX

External: House kicks off the New Mexico 76-Town Meeting
Campaign in Portales with I5 participants and four colleagues
receiving training. TM followup phoning uncovers two more
Arizona signal communities brings the total to seven. House
completes four-year planning and defines nine major
maneuver arenas for the next six months.

Internal: House holds our first mobile Ecclesiola with five
colleagues in Clovis, New Mexico. Kelly Michael’s 17th
birthday party is a highlight for the House as we celebrate with
cake and lasagna.

Contradiction: Internalizing the urgency with sufficient
death grounds. (Wk.4)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP
External: State Library program administrated by local VISTA
volunteers donates $1500 worth of educational supplies.

Internal: Three college women arrive for one month sojourn
from Scranton, Pennsylvania.

Contradiction: Maximizing effectiveness of short term
visitors in special projects. (Wk. 3)

RELIGIOUS HOUSE: BILLINGS

External: Quarter calendar gets firmed up with phone calls
across the area, as weather outside drops to below O degrees
Farenheit for most of the week then jumps from -2l degreesto
52 degrees in |12 hours as the first “chinook” (a warm winter
wind) of the year blows through.

Internal: Two nights of celebration highlight the week: our
first Ecclesiola is thoroughly enjoyed by all, and on Friday
night, the entire House participates in celebrating Roy Francis
Philbrook’s 5th birthday.

Contradiction: Telling the story which elicits the troops to
spin the plates while keeping the plates spinning to tell the
story about. (Wk.4)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Cannon Ball Development Corp. receives news of
winning the 1980 contract for the Cannon Ball Branch of the
U.S. Post Office, and moves it into the shopping center.
Internal: Winter finally arrives with two blizzards in one week,
offering extra opportunity for training in plumbing as
shopping center has 15 broken water pipes.

Contradiction: Discontinuing management by crisis to allow
nitty-gritty tasks to get done as well as long-range planning..
(Wk. 4)

RELIGIOUS HOUSE: DENVER

External: House names seven regional maneuvers, holds
Boulder task force meeting with metro colleagues to design
the Neighborhood Town Meeting Saturation maneuver and
participates with 35 colleagues in New Year’s celebration.

Internal: House workshop enables individuals to review and
share their covenants and quarter resolves. All relax on New
Year’s Day at colleague’s house.

Contradiction: Finding selvesincrunch of completing models
and beginning implementaries without neglecting

either.(Wk. 4)
EDMONTON

RELIGIOUS HOUSE: EDMONTON
External: Alberta’s 75th Anniversary Commission accepts
proposal to do forums across Alberta.

Internal: Colleague joins House for New Year's Eve
celebration. New apartment adds new space for extra
maneuver troops.

Contradiction: Turning greatest nod in movement history in
Canada into greatest victory. (Wk.4)




RELIGIOUS HOUSE: VANCOUVER

txternal First full-scale Regional Council in over two years
puilds six month plan with colleagues from Vancouver and
‘raser Valley including two new community forum
narticipants

witernal  Signal events in the life of House members are
velebrated with Lesley and Ben completing intern years and
Nawid’s reaching Phase 2.

« onrradiction  Bringing the regional plan into focus nrough
articulating an overall strategy and weaving in ourinternal life
Wk 4)

RELIGIOUS HOUSE ANCHORAGE- MINTO HDP

external Two weeks of festivities around Christmas and New
vear’s with village workdays potlatches and square dancing
“into style until 5 A.M. not hampered by 50-60 below zero
weather Vergil Titus speaks on responsibility and power of
working together at New Year’s Eve potlatch

nternal Tim and Martha join Minto staff for Christmas
enabling the first full house celebration in twe months

« gntradic ion  Gaining momentum on economi« ventures
when lack Frost freezes everyone (Wk 3 a

RELIGIOUS HOUSE: SASKATOON

+xternal First week of bi-regional circuiting rocuses on
+dmoman Region. Saskatoon and Edmonton joini newsletter
orinted and mailed out Week 3 Develuoment Circuit set up
by regional guardian

internal  lan Woodbury returns bringing “cast” with him.
Decwr made for Quarter and Week 3 campaign

( onrradiction: Weaving together development and circuit
oreparation so we can take maximum advantage of advance
work done for Week 3. (Wk. 4)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External Vogar Products Ltd. moves building to a new
iocation All arrangements handled by the ~omen withou
assistance from ICA consultants

internal EG room remodeleed, kitchen re-organized and
storage space cleaned ou in midst of blizzard which kept
everyone close to home

Contradiction Enabling engagement and responsibility o!
colleagues toward campaing initiatton and HDP
documentation.(Wk. 4)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External Twenty-nine folks from four of the six regions of
Area Houston participate in the Voyage. Computer prints 825
Regional newsletter labels. Teams explore six urbar
demonstration community prospe« ts selected by Chamber of
Commerce. Trull Foundation says ‘yes” to $5K ‘or Town
Meeting.

nternal  Thirty-two feast on 37 pounds ot turkes 11 pies and
more for Thanksgiving dinner

Contradiction Naming the victory that history needs irom
rhe Houston Region before January 1 in the face of unclarity
about how to breakloose a forum schedule while society’s
mindset turns more and more toward Christmas and the
holidays. (Wk. 10)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External' The Indiahoma Festival of Homes Towns is
announced bv the Mayor and Community Develoment
Corporation tor May 23-26. 1980, with 40 local citizens and
others from Medicine Par« Lawton, Oklahoma Cir and Dallas
meeting to plan the actwitie: PR and coordination of the
Festival' Indiahoma host: the Dallas Regional Council;
Comanche Tribe grants $3.00( tor local grucery store, New
Year's Eve celebratior s ne 1 a community center; 200
citizens meet to discuss proposed lake which would take their
farmlands; MayorseesSenato- Terrill; documentation donein
OKC on Central City Five whe -e the Comptons have worked
for six years; membership «smpaigr s launched for trhe
Indiahoma CDC; Home Savings and Loan approves full loan
for local matck for mimi-mall while ~ampaign is launched to
raise local money (the 200 Cl: by

Internal: House welcomes Claudia Cramer for festival
planning with community, Regional Council and collegial
celebration.

Contradiction: Fostering fea: of nisking in the community’s
future by foggy data concerrng major projects.. (Wk.4)

RELIGIOUS HOUSE: SAN AMTONIO—ASHERTON HDP
External: Stake visits and meetings elicit practical vision and
new songs with 175 partidipaung. Pivotal planning session for
the next six months takes community’s vision, holds it over
against contradictions and comes out with 27 key and exciting
propsals. Community Assembly fleshes out activities.

Internal: Rivas family arrives from Gratemalal House and
community are impacted by presence of powerful Spanish-
speaking ICA staff

Contradiction. finishing planning to the releasing details
while “doing” at rhe same time. (Wk.11)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: New strategy in Arkansas releases maneuver to
initiate clusters, and first three towns contacted request
second Town Meetings.

Internal: Celebration on Bourbon Streetin New Orleans after
exciting Sector Meeting is key to refreshing troops for re-
engagement.

Contradiction: Creating wisibility in midst of skeptical
reception. (Wk.4

RELIGIOUS HOUSE: DALLAS
External: In the first week of RS-1 set-up ; House contacts 15
churches and mails 80invitations, 18 colleagues gather around
the table for Friday Ecclesiola.

Internal: A Day li construct provides spirit care and energy as
the ICA office gets a fresh c« at of paint and painters stay up 'til
wee hours of Saturday tc finish a Profound Humanness
montage. (Wk. 4)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Planning meeting in Leakesville hears witnesses
about what their TM did: Saved 300 0bs elected new officials
parks, buildings Oelta Pace preschool, the only one in Bolivar
County, builds plan to continue funding through next vear
with teachers calling forth what they learned at 5th City
preschool about development

internal: A team in Pace, a team in Southers: and a team In
Golden Triangle with coordination from jackson is the picture
of scatteredness for january.

Contradiction. Removing the sense ot paralysis over the
complexity of the largest T™M month to date with the pressing
authorization tasks in jackson and the set-up of the Pace
extension. (Wk 4)
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RELIGIOUS HOUSE: NEW ORLEANS

External: Preliminary meeting in Calliope Urban Housing
Development to set up cluster of 10 forums brings receptive
response from this self managing development of 1500 units.

Internal: Eloise Patton is welcomed back from Academy.
House experiences discontinuity and hosts Clements and
Ennis family.

Contradiction: Redirecting celebrative spirit of discontinuity
to missional engagement. (Wk. 2)

RELIGIOUS HOUSE: MEMPHIS
External: Top Ten leads to network for doing maneuvers on
Tennessee are named after completion of framing workshop.

Internal: House Day Care Center reaches full enrollment of
four infants to meet self-support budget.

Contradiction: Creating visibility in midst of skeptical
reception. (Wk. 4) L

RELIGIOUS HOUSE: ATLANTA

External: New Year’s retreat, sponsored by Guardians with 32
around the table, reflects on 70s and visions 80s. Following
weekend regional council is held as gears are setin motion for
March Gibson HDTS.

Internal: New ecclesiola launches quarter. Major inkind
victories for regional council include 400 apple and sweet
potato pies.

Contradiction: Getting critical mass going in several strategic
arenas so quarter won't be dribbled. (Wk. 3)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Community moves in all Guild arenas as Town
Council says “yes” to HUD Rural Initiations program, visit to
E.L.C. Certification Office. Twelve youth at Guild meeting and
one house member assists Miami House in Tallahassee Metro
Donor Circuits and raises $5018 which is two and a half times
the bottom line.

Internal: Thanksgiving feast with everyone cooking one dish
creates corporate celebration in midst of having five of 12
House members on the road.

Contradiction: Assuming, rather than thorough planning
leaves House with no immediately viable site for ELC
relocation and one week behind schedule. (Wk. 10)

RELIGIOUS HOUSE: MIAMI

External: The Global film showing before 82 members of
Church Women United brings requests to see the film in four
new locations. Practical details for Consumer Conference
Town Meetings with developmentally disabled are worked
outina

Miami Conference with state agency people. Quarter
Planning targets three geographicareas in District 6. Christmas
phoning raises $500.

Internal: Self support is dealt with in House blitz for jobs in
January; David begins new job.

Contradiction: Solidifying our six months vision in such a way
that practics get sorted out from tasks so momentum needed
to do 100 events is generated. (Wk. 3)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: House begins planning for continental council with
corporate brooding. Management receives payback on TASC
loan which enables sending out full program checks for past
two months. Blue Skies Maneuver report excites all.

Internal: Abundant Thanksgiving celebration is held with
Academy joining:House and guests.

Contradiction: Enforcing corporate discipline ‘and a new
decision to produce. (Wk. 9)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP
External: The 5th City Business Careers (FCBC) contract s
signed, sealed and delivered. To symbolize the event the FCBC
sign is erected in frontof the Industrial Center. Back debt from
Chicago House of $200,000 is waved by Bretherns,

Internal: Nancy Knowlton is wecomed to the Chicago House
with her new assignment to work with Training Inc.

Contradiction: Orchestrating special maneuver teams with
the ongoing task. (Wk. 4)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Community residents join task forces for inkinding,
practics and recruitment as prep for the HDTS is initiated.
Community Oil Col decides to secure funding and pledges of
business to build new gas station.

Internal: Weekly core meeting with commuity uses the
roundtabel dynamaic of conversation, study and workshop
with Lorimorians doing all roles.

Contradiction: Doing the necessary recruitment for the HDTS
that gives us a new advantage after the school is over. (Wk. 4)

RELIGIOUS HOUSE: KANSAS CITY

External: Bruce Lanphear attends CYF in Indianapolis, visits to
KCMO and KCK city governments open possibilities for CYFs
and LENS in city. Regional Council in Lorimor makes concrete
plans for HDTS in Lorimor and the lowa Campaign.

Internal: Dallas Ziegenhorn attends dental seminar, Russell
Wheellock goes to vocational education meetingin California -
and Donna Ziegenhorn opens a new House Box Service in
Oklahoma with hot-air balloon ride.

Contradiction: Securing 1980 funding from willing
corporations that are now making budget decisions while still
not having a thought-through financial story for the Lorimor
HDTS. (Wk.11)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Tri-sectoral LENS (public, private, voluntary) is held
January 12 in Newfolden in the midst of a snowstorm with 37
participants representing a cross section of the leadership of
Marshall  County, mayors, county officials, RDC
representatives, farmers, bankers and senior citizens groups.

Internal: Randy Kmrzik and Pam Ruff, St. John’s College
students, begin their three-week sojourn as preschooler Jaffer
Batica spends his first week at Montessori.

Contradiction: Aligning with sponsors without Iosing
campaign ground. (Wk. 4)

RELIGIOUS HOUSE: ST. LOUIS

External: Part time jobs search to involve all in both self-
support and program yields printing apprenticeship for
Nathan Jewell, many other concrete options and participation
of old colleagues in child care for Bridget. Cindy Booher finds
newest House addition, Mactan, the dog.

Internal: Meeting with East St. Louis Aldermanic Comittee
elicits decision to form funding committee. Battleplanning
session at metro colleague’s home and mailings put us in
position for solid attendance at week 4 organizational
meeting. { :

Contradiction: Finding and starting part-time jobs to

eliminate self-support worry and release an inclusive time
design. (Wk. 4) ;

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: Local Development Corporation holds election of
officers and adopts bylaws.




Internal: Advent begins with visit from Santa to House and
Mini Park.

Contradiction: Delivering methods training while honoring
existing structures. (Wk. 12}

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

External: Barb Bellamy drives 6/ hours in a blizzard to help
orchestrate a LENS course in Newfolden, MN, with 37
participants, the first event for the Marshall County
Demonstration Pilot. Internal: Proving that weather isn’t a

contradiction, House members go in different directions for
meetings in hazardous weather.

Contradiction: Taking the path of least resistance rather than
the comprehensive. (Wk. 4)

RELIGIOUS HOUSE: MILWAUKEE

External: The House conducts Quarter Il and 1V
battleplanning of vision, contradictions, proposals, and
tactical arenas as input fora Week 2 battleplanning workshop
with local colleagues.

Internal: The House welcomes 20 persons from the Chicago
Area House for a joyous celebration of the first New Years Eve
of the 80s held at the home of local colleagues.

Contradiction: Realizing in the midst of great joyousness, that
performance of missional task is ever more exciting and
fulfilling than discontinuity. (Wk. 3)

RELIGIOUS HOUSE: INDIANAPOLIS

External: As a result of recontact blitz in November, Town of
Colfax and Lafayette cadres pull off an evening TM Assembely
which draws 48 delegates from seven towns, all within an hour
»f Colfax. The Lorimor slides and their own victory stories are
the heart of a very successfull event. Two signal communities
are identified and new colleagues show their support of ICA
programs.

internal: Sending out Jailu Vergara to one month intensive
preparation for State Nursing Exam and Emerito Nicer ends
sojourn

Contradiction: Suystematically usng Assembvlies to identify
signal - ommunities, HDTS prospects andserve the resurgence
of local communities. (Wk 4)

RELIGIOUS HOUSE: CINCINNATI
External Reverend Mother of Mercy High School says “yes”
10 classroom.Town Meeting demonstrations and releases time
tor CYF participation in February.

Internal: Four from the House and four from the Metro
attend Continental Council resulting in vision clarification and
new resolve for six month strategies.

Contradiction: Using quantitative training methods that
enable local residents to lead quality events. (Wk. 13)

RELIGIOUS HOUSE: DETROIT

External: Munising Partner Conference recruitment takes a
turn in depth as local folks get 70 firm commitments to attend
the four hour planning conference January 17, 1980.

Internal: A journey through the 60’s and 70’s gives permission
to deal with the 80’s is New Year’s Eve celebration theme that
prepared for a great decade.

Contradiction: Creating single thrust in the midst of many
missional routes. (Wk. 2)

RELIGIOUS HOUSE: CLEVELAND
External: Twenty-five attend ecclesiola and hear a special
report from a signal community.

Internal: Seven letters and seven phone calls resultin 11 case
of paper inkinded. !

Contradiction: Orchestrating the leap to specific signals.
(Wk.4)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Preparation for great events and regional councils
brings about the writing of missional directives for the next six
months for Area New York.

Internal: The New Year gets a fine start with the creation of
new internal life structures such as team assignments and a
collegium rationale to put us on the edge this quarter.

Contradiction: Articulating vision for this region for the next
four years out of which next six months get created. (Wk.3)

RELIGIOUS HOUSE: PITTSBURGH
External: Follow-up with communities and colleagues reveals
shift in activity and new openness stirring.

Internal: House celebrates the beginning of the Year of
Church as the Purple of Advent reminds us of our roots in the
historical church.

Contradiction: Standing before the tactical plan that secures
the one victory. (Wk.12)

RELIGIOUS HOUSE: ROCHESTER

External: Rochester Metro completes plan to visit
neighboehood leaders in Rochester as part of Urban
Research/Contexting Blitz. HDTS brochure delivered to
printer for Week Il mailing.

Internal: Jan Ulanga initiates new guest room, here as part of
Binghamton-Rochester Urban Research Team.

Contradiction: Expanding region of colleague base for
participation in Urban Research front. (Wk. 4)

RELIGIOUS HOUSE: RICHMOND

External: Neighbourhood community is alive as friends and
colleagues drop in during discontinuity. House attends New
Year’s party at home of new colleague. Twenty one attend the
closing of the 70s party at the House.

Internal: All five House members spend discontinuity at
House with fine Christmas celebration and visit to movie
Kramer Versus Kramer.

Contradiction: Holding tension of all the tasks and ensuring
the finishing of them. (Wk. 3)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Kwanza celebration, the seven days after Christmas
celebrates Black Americans in families and communities and is
highlight of Ivy City’s Christmas celebrations. Week
culminates in New Year’s Eve and final feast of Kwanza - 50
people help celebrate.

Internal: New decor in collegium is highlight as preparations
are made for regicnal council and theleap into Quarter 11l and
the 80s.

Contradiction: Daring to create the story(s) and symbols of
how the programs and assignments are dealing with the
perceived contradiction. (Wk. 3) ¥

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP .
External: Gifts for the 80’s pays off as phoning nets $300, the
Santa brings gifts to all kids in town as part of 12 hour Christmas
celebration.

Internal: New Year’s Eve party attended by three community
residents and the three house members.

Contradiction: Finding the short term wins which maintain
momentum fcr long term manesuvers. (Wk. 3)
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RELIGIOUS HOUSE: PHILADELPHIA

External: Methodist Ministerium gathering of 40 ministers
and wives is excited by a demonstration Town Meeting and
can be plugged into future months of State Campaign.

Internal: Demonstration Community of Tioga-Nicetown
prepares for Regional Council with two meetingsto geton top
of construct and rehearse leadership roles.

Contradiction: Internalizing the death ground in the state
campaign by the whole regional movement. (Wk. 3)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Planning meeting prepares Community Congress
format and workshop leaders and raises images of project
transition. Six youth are trained for CYF. Collating party gets
out Heritage Chapter 4 Memories of the Good Old Days.

Internal: Our deep experiences of the last year were shared
by skits in a party for Joe Nagy going to Kinney.

Contradiction: Acknowledging the deadline for Cornshop
funding and going out to meet it. (Wk. 3)

RELIGIOUS HOUSE: HARTFORD

External: Participation in New England Guardian Meeting in
Boston, Urban Summit in New York, and CYF presentation to
Methodist Church in Augusta, Maine, scatters House in ma ny
directions.

Internal: Old and new colleagues come by to see how they
can participate, and work on proposals and advocacy.

Contradiction: Building screens to inform us how effectively
to hold the tension among many demands and possibilities.
(Wk. I3)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: Regional calendar printed and ready to mail to
regional colleagues declares decisions for Quarter II1.

Internal: Collegium study of Islam paper is helpful to
understanding of current Mideast news events.

Contradiction: Supporting CVF contradiction with corporate
vision. (Wk. 4)

RELIGIOUS HOUSE: BOSTON

External: Appointmentset up by Guardian Duane Day, opens
up possibility of LENS with two government agencies as well as
CYF’s in nearhy community.

Internal: Regional New Year’s celebration, first regional event
in new Hartford House, is global with Chinese, Vietnamese
and claims great promise for the new decade after looking at
the significance of the past decade.

Contradiction: Engaging entire House and metro colleagues

to build on momentum created by breakloose events of
December. (Wk. 3)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Task force prepares for February meeting of
Canadian Guardians in Toronto. Quarter Il maneuvers are
created with theme of the winder olympics and title of "Going
for Gold”.

Internal: In the midst of a plethora of inkind food, Montreal
House participates in Global Fast on Thursday followed by a
breakfast feast.

Contradiction: Sustaining momentum in the midst of the
uncertainty about where the breakopen will come from. (Wk.
2)

10

RELIGIOUS HOUSE: TORONTO

External: Proposal for East York Urban Probe Cluster
presented to Director of Recreation. Headway made on
Talbot Trail Awakenment Campaign by key visits in London
Region with Peter Paisiovitch, President of Highway No. 3
Association which reveals possibility of doing 100 GCF’s from
Windsor to Niagara Falls. Wheatley Steering Committee ready
to go for the 26th of January Forum and excited about being
the Ist of 100..

Internal: Area priors arrive for three week stay in preparation
for the Canadian Guardians meeting scheduled for February |-
3. Spirit Life Task Force creates model for new rhythm, mode,
conversations and celebrations to enable motivation in our
missional task this quarter.

RELIGIOUS HOUSE: OTTAWA
External: Appointment is set in Montreal with Lord Harding.

Internal: Week Il of Week | begins Quarter |11 planning which
continues on throughout the week,

Contradiction: Effectively using teamwork to do the mission.
(Wk. 4)

RELIGIOUS HOUSE: HALIFAX—LORNE DE I’ACADIE HDP
External: Five community persons pay their own way to Area
Council in Montreal and return with great story of the event,
LEDC with burst of concentrated effort gets the 1980 LEAP
proposal in final form and both boards approve it for
presentation.

Internal: Great Area gathering held over New Year’s with the
Voyage, new songs, campaign bottomlines and celebrative
New Decade phone calls.

Contradiction: Sensing where the auxillary and the
community are on the journey in order to see how much we
can turn the dial or take the next step. (Wk. 3)

CARACAS
RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Quarter [Il battleplan maneuvers disclose

intensified focus on development, colleague training and
convergence of projects and forums.

Internal: Elisa Pacini arrives from Mount Holyoke College to
study local government and work in the project for three
weeks,

Contradiction: Ensuring spiritjourney and care for sojourners
while all plates are spinning. (Wk. 4)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Over 25 farmers of Sol, meet to discuss the
Agriculture Strategy for 1980, elect a representative group of six
and articulate their distrust of each other and yet necessity of
cooperative action.

Internal: Joaquina Rodriguez graduates from Agricultural
School and the House celebrates Talos birthday.

Contradiction: Modifying community organization to keep
up with creative changes in the community. (Wk 4).

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: The Junior Health Caretakers participate in an
excursion to Rio Bonito to visita dentist and a hospital, which s
the first time out of Bananeiras for many of them. Three
women are sent to Rio de Janeiro for bakery training with
Fleischmann Yeast’s baking school. Chemicals are in-kinded
from EMATER-Rio to nurture sprouting plants, Home gardens
numbers 22 and 23 go up, one of them is the'demonstration

.covered garden. The after-school program, dressed in yellow

scarves with the program symbol, deans, weeds and
whitewashes rocks for the preschool on Community Day.



Internal: Jim Campbell spends two days in Manaus en route to
Caracas as a result of the change in government in Bolivia and
subsequent slowdown of Air Bolivia flights.

Contradiction: Refocusing the thrust of the Project for the
next six weeks to build on victories that are at hand. (Wk. 8)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Incredible construction momentum and
enthusiasm erupt as rood of pre-school is completed and work
on industrial shed begins.

Internal: Engine falls out of van while carrying site visitor from
Royal Bank, leaving House withour independant transport.

Contradiction: Finding the methods to use local man's
wisdom fully. (Wk.11)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Phenomenal week of sustained engagement as
more than 50 villagers work side-by-side with DePauw teamin
preparing for drinking water system; the deposit is nearly
completed and an inkinded bulldozer creates road up the
mountain; 300 people seen by doctor and nurses, another 300
see dentist--averaging 2 teeth extractions each. Larry
Buchholz and Jeff Parker from Minneapolis spend four days
augmenting the team effort of this week’s engagement;
Consuelo de Leon spends week in Conacaste and translates for
DePauw health team.

Internal: Week !l planning and House Church serve as time of
reflection and celebration of great week of participation and
creation of visible signs throughout the community.

Contradiction: Sustaining the engagement of the villagers in
all the programs once the present special forces leave. (Wk. 4)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTE DEAZPITIAHDP
External: Visit by the Ministry of Education National Planning
Institute and UNDP offers the village a new preschool
complete with furniture, teachers and salaries. Friday night
Secretariat Meeting reveals strength of village leaders.

Internal: Saturday night Thanksgiving dinner becomes a
sendout party for the Castros.

ascontradiction: Containing the explosions that are
happening simultaneously in the Project, Development and
the Movement. (Wk. 11)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

GLOBAL
DEVELOPMENT
CENTRUM

PR et o

BOMBAY
SINGAPORE
HONG KONG
CHICAGO
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Global Development Centrum reports that Charles Lingo returns from Jamaica to
show an unintensifed awareness of the 3rd World and Human Development, glus
great stories of Andrew Young's visit to Woburn Lawn. Development Flagstaff allows
for an indepth look at how the Centrum can creatively respond to the new reality
we find ourselves in. The contradiction is closing the month with 222 in the midst of

creating new configurations and operational patterns. g
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Global Research Centrum reports New planning methods developed at the Research
Band Meeting proof to be a quick, effective tool in preparing the Religious Frame
Strategy and reconfiguring for Quarters 3 and 4. A signal GWF in Chicago gives focus to
the Urban Lab and breaks open contacts with Community college faculties Chicago and
Brussels combine efforts on Urban strategy and movement formation. New and 4
increasing demands upon the Nexuses call for creative cross-centrum configurations
even as the demand to articulate Profound Humanness actualizes the Research Net
through sodalities. The contradiction is continuing the momentum effectively so that a
quarter’s work is accomplished in two months.
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Global Operations Centrum reports global and continental calenders for Quarter Il and
IV are buiit. McDonald’s requests | CA to train their working staff. New symbol created in L
Band meeting makes the doing of the two million human settlements a new and real ]
possibility. The key contradiction lies in the arena of immediate concerns and demands
for clarity related to particular missional thrusts block the grasp of comprehensive
strategic intent and coordinated focus.
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Global Management Centrum reports that Bombay Nexus disbursed money to all i
projects and Areas. Brussels Quarter Il Management trek to all Houses islaunched with L
trip to Cairo. Chicago Nexus Management Centrum completes Quarter lll planning and b
initiates keystone strategy “Band Meeting”, as whole centrum participates in Week I
Spacial Facial Maneuver. Brussels reports that monitoring national accounts and moving
money enables 130% Programme check distribution and repaying old debt to Order.
Band Meetings “leaps” confirm necessity to document policies and procedures for
global dissemenation and implementation. The contradiciton is holding the tension
between saying (documentation) what we do and doing what we say (propose) while
concretizing the methods and procedures in the midst of new possibilites.

Tk g T i < W



