THE GLOBAL ORDER REPORT

WEEK SIX

MAY 4-MAY 11

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP

External: Statements by colleagues who participated in the
continental Formation Fortnight, Academy, patron’s event
preparation, and Tai'rgwaith building push manifest strong
decision to care.for the region, area, continent, and world.

Internal: Twenty Area London participants at the Formation
Fortnight and Art Smith’s assignment to Tai'rgwaith concretely
reinforce decision to bring off the area.

Contradiction: Holding the tension between moving straight
into the remainder of the quarter and creating thestill unclear
but necessary new. (Wk.6)

RELIGIOUS HOUSE: GLASGOW

External: Circuits are launched following great continental
formation event. Staff participates in key EEC visit to Isle of
Dogs.

Internal: One month of sunny weather prompts House to
transform tatty yard and front into picturesque garden.

Contradiction: Deepening the regional formation while
ensuring area metro circuits are covered. (Wk. 6)

RELIGIOUS HOUSE: BRISTOL—TAFRGWAITH HDP
External: Bristol circuit nets two seriously considering
Formation Fortnight and sets date for first ecclesiola with
colleagues in Bristol. Village completes building foundation
and levels ground.

Internal: Area circuit team assigned to Bristol and Dublin
Regions meets to create Project backup maneuvers.

Contradiction: Enabling community to see future economic
node as a crucially needed demonstration of the economic
viability of villages in Wales. (Wk. 1)

RELIGIOUS HOUSE: MANCHESTER
External: Manchester colleague participation in continental
Formation Fortnight surfaces new possibilities for the region.

These are the words of the Lord God of Israel:1 will build
them up and not pull them down, plant them and not
uproot them. | will give them the wit to know me, forlam
the Lord; theyshall become my people and!wﬂ‘!becomg
their God, for they will come back to me with all their

heart.
Jeremiah 24:6-7

Internal: Around the edges conversations among colleagues
at Formation Fortnight re-ignite old fires.

Contradiction: Holding in tension the regional long-range
and quarter possibilities. (Wk. 6)

MADRID

RELIGIOUS HOUSE: MADRID

External: Caritas Madrid social workers request TMs
throughout province of Madrid. Bishop of Granada says yesto
future work in his diocese. Caritas Espanol also says yes to ICA
TM proposal.

Internal: New Madrid Houseiscleaned upand paintedin one
week at owner’s expense.

Contradiction: Extending networks to the public sector.

(Wk.8)
PARIS

RELIGIOUS HOUSE: PARIS

External: Two French participants attend the entire Primal
Community: The Next Decade training program in Brussels,
An animateur from Grenoble participates in the final Week Il

sysmposium. Gerald Nani helps House plan quartet_ events -

calendar.
Internal: Another of a continuous stream of small House

refurbishing miracles results in the kitchen being paintedapd.

becoming human work space.

Contradiction: Operating effectively off the Formation
Fortnight mementum between remaneuvering Week |ls,
(Wk. 6)

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Great prayer meeting with panchayat includes
reports on visits to areas in Africa, NAME, and Europe.

Internal: Panchayat celebration involves colleagues from the
city in a Julien Bream concert followed by pizza party.
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Contradiction: Creating the systems to get through the |

Fortnight and get a new quarter launched simultaneously.
(Wk. 4) x

" RELIGIOUS HOUSE: BRUSSELS . -
- External: Circuits nail down participation of nine people in

the Primal Community: The Next Decade Research and
Training Fortnight. Guardian hosts dinner with key people in

" Lige Metro putting a stake in Wallania frame.

Internal: Movement event shifts visitors into colleagues at
Panchayat visitation concert.

" Contradiction: Accelerating awakenment sets while focusing

on training and formulation. (Wk. 3)

ROME

* RELIGIOUS HOUSE: TERMINE HDP

External: Local colleague decides to take responsibility for
Cooperative industry and helps launch the cooperative
members into a new orbit of activity and responsibility. Three-
hour old sojourner travels with three staff to Brussels

. Formation Fortnight.

Internal: Attending the Easter celebration at St. Peter’s Square

a . along with 100,000 from around the world impacts the House

with the global church as the Pope gives Easter greetings in 20
languages. :

Contradiction: Finding ways to turn the dial of responsibility
for the mission on regional colleagues. (Wk. 5)

LAGOS
RELIGIOUS HOUSE: LAGOS-IJDE HDP

- External: liede’s Social Commission is set-up for the first
* meeting. Two-month salaries’ paid in full to the ljede

Community Industries marks village victory. After initial
contact through LENS, the Nigerian Rubber Board
(government para-statal) openly receives a proposal to
support, through funds, field staff, transport and village
contacts, and an initial cluster of Village Meeting programs.

Internal: Penny Portman arrives for the GWF trek, and has

.inside high level contacts through former students with the

Permanent Secretary of External Affairs, and the Former
Nigerian Ambassador to France, .

Contradiction: Giving form to all dynamics of community
organization quickly. (Wk. 5)

‘ABIDJAN

RELIGIOUS HOUSE: ABIDJAN .

External: Translation and submitting of necessary
governmental requests for free housing and program funding
and adinner with group of Abidjan residents enliven images of
rapid program initiation.

Internal: House establishes a temporary location with
telephone, puts up decor, unpacks missional materials, and

. celebrates Area’s first House Church.

* Contradiction: Deciding to move boldly in the midst of

getting our feet on the ground. (Wk.6)
FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Aftertwo weeks of extensive circuits and phone calls
18 people from eight regions are committed for the Formation
Fortnight with more than 30 still considering attending. House

" spends Week Il on documentation of Town Meeting, writing

stories of Gemeinde forum and follow-up and creating visual
charts of challenges and geographic coverage to serve as data

~ for the Fortnight’s work.

Internal: Holy. Week includes canonical hours, Scripture
readings, mural, 10 minutes in the Dark Night, watching the
Gospel According to St. Matthew on TV, Passion music, two
space miracles in the basement, and quarter battle-planning.

Contradiction: Finding corporate time for the corporate task.
(Wk.3) .

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: One day of metro circuiting nets three registrations
for Formation Fortnight with four Project leaders strongly
considering. Week of more in-kind and Development
victories by Project Development Taskforce is highlighted by
15,000 DM professional lay-out and new plate-making
machine. Area council, United Nations conference, and youth
group from Hamburg make Kreuzberg Ost the center of the
whirlwind.

Internal: House Church, after area council with four regional
colleagues present, celebrates area prior’s birthday and sends
Margreet Farid out to Academy.

Contradiction: Thinking “big” when small not only seems
beautiful but realistic as well. (Wk. 1) .

RELIGIOUS HOUSE: AMSTERDAM

External: Workshop leader training session with 28 present
kicks off Ratingen West (near Dusseldorf) set. All pick up
assignments as leadership in some event during week.

Internal: New job situation creates new visions of possibilities
for Amsterdam House next year.

Contradiction: Releasing new images of formulation
possibilities into region. (Wk. 6)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Pastor Viggo and Mona Mollerup arrive at 10:00
p-m. with blanket letter of authorization only two hours after
request and stay until midnight.

Internal: Proffessor Anaesthetics locates a three month
appointment beginning June 1.

Contradiction: Making facility secure enough for staff to' be-
missionally effective. (Wk. 6)

KINSHASA

RELIGIOUS HOUSE: LUSAKA-KAPINI HDP

External: Thirty-eight Village Forums are done in Kasama.
LENS is held in Ndola. Quarterly celebration preparation as
well as the pre-school teachers’ celebration take place at the
end of their term.

Internal: House sends out Eusebio for an HDT! in Nairobi and
LENS team, and welcomes Village Forum team and Mr.
Kangwa.

Contradiction: Discovering the troop configuration that wins
on all fronts. (Wk. 6)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Community Development Association launches fly-
free village campaign through procuring of in-kind
equipment and insecticide from Wellcome Foundation.

Internal: New quarter assignments allow the new women of
Egypt to claim priorship roles.

Contradiction: Seeing through the morass of tactics
preceding the CEM to the miracle swirls that spin into the

extension phase. (Wk. 5)
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NAIROBI
RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP

External: Ford Foundation okays. grants for Zambia and !

Kenya—word from director of local Ford office: “We wonl”
NORAD comes through with 16,000 KES for 10scholarships for
second round and does it in less than a week. Machakos
District coverage is completed as remaining two consults in

. villages of Kitandi and Muni-Mwanyani this week hold the

seven divisions with HDPs.

Internal: All project directors participate in consults for
Kitandi and Muni-Mwanyani.

Contradiction: Being the jugglers who can keep all plates
spinning in every arena of replication. (Wk. 5)

RELIGIOUS HOUSE: KAMWELENI—~KAMWELENI]. HDP
External: Marcels Community Health Caretaker from Stake 4
registers 150 mothers on Clini¢ Day. Generator and water

pump houses completion gives security to community.

properties. Construction Industry secures contract for 60
water jars at 60,000 Kenyan Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmers’ preparation at farms, troop assignments to saturation
site selection and HDTI facility. (Wk.8)

BOMBAY

* RELIGIOUS HOUSE: BOMBAY-MALIWADA HDP -

External: Women'’s Advancement Module training held for 30
ICA staff women and three Sevagram HDP village women in
preparation for five, 5-day modules in district. projects this
lueaner, creates a new vision and sense of collegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement. ' : '

Intemal: Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HDTI recruitment teams hold collegiums on daily ritual
and demonstrate use of the Internal Life Guide. '

Contradiction: Ensuring participation - of key village
leadership in upcoming HDTI. (Wk. 6) N

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Major breaklooses occur in funding and
authorization with tax exemption (100%) given for 50 villages
and the block. Development raises 26,750 rupees across the
continent this week plus 6,000 rupees in in-kind goods for

GRC. Vaviharsh Second Consult document is produced and

first continental newsletter is completed.

Internal: GRC preparation is in full swing as international
faculty arrives,

Contradiction: Building realisitic strategies that will release
new time, energy, and money. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI-SIKROR HDP

fxternal: District Panchayat Raj Officer (Government
Develo‘pmem Officer) presents village leaders an 8,500 rupee
check for community center construction. Grant from Food
Specialties Ltd. (Nestles) provides impetus to preschool as
materials are purchased and attendance drive pushes numbers
to 57. Australian High Commissioner and Australian
D:ivelopment Aid Bureau offer finance for project after site
visit, :

Internil; Touse hosts Development team Trém Bonibay and
celebrates victory of the quarter with fine feast in Ghaziabad.

Contradiction: Ensuring village decision to move on

community center construction thereby releasing: village -

visibillty, area framing, and Global Research Colloquy. (Wk.6)
MADRAS o

RELGIOUS HOUSE: MADRAS-NADLAPUR HDP -
External: Global film showing captures imagination of
villagers on the movement of Those Who Care. Whitewash
shramdan transforms Stake 4 into the fimelight. Members of
the Village Reconstruction Organization visit village and view
the global film. .

Internal: Three staff members and two vlllageﬁ are assig
to Global Research Colfloquy in Maliwada. -

Contradiction: Reinvigorating village structures which seem
like a glacler in their | uggishngs. (Wk.3) o

CALCUTTA
RELIGIOUS HOUSE: CALCUTTA

External: ‘Framing maneuvers are written drawing on wisdgm

of West Bengal visits with key business contacts.

Internal: Maneuver session with Wedge Team apd
Development team ends with cold beer and feast.

Contradiction: Expanding strategy beyohd working,. with
agencies to go to the local communities in light of the quiarter
thrust of extensive impact in West Bengal. (Wk. 5) :

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: Management-Development team covers
Operations demands, specifically LENS marketing.

Internal: House Church celebration formally announces
Nixon-Pesek-marriage and welcomes Kitneys back.

Contradiction: Enabling corporate input into individual
centrum decisions when communication is minimal. (Wk. 6)

RELIGIOUS HOUSE: SINGAPORE-SERUSUP-HDP Y
External: Toyota truck is presented officially to village:
Deputy Chief Minister and receives front page coverage v

photo. Village decides to hire one overall forallthrée

manager .
econcmic ventures. DOOP model is used with village leaders.
Internal:’ Four staff are assigned to Bubun HDTS and village

clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure.
Wk9

RELIGIOUS HOUSE: . SUNGAI LUl HDP

External: Sungai Lui youth brainstorm and gestalt language

needs, creating a 2-week intensive English course in

preparation for final exams. Focus on pronunciation exercises,

using disco song titles and names of popular American TV
“shows, incites new appreciation of the global language.

Internal: Entire staff takes 3-day discontinuity: the final calm
be{o:e astorm of impact (MTM--Town Meeting Malaysia) and
training. .

Contradiction: Enisting and training troops needed to pursue
‘impact opportunities. (Wk.6) - : ,

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP

External: Community workdays complete the floor of new-

Kelapa Dua community center. Community Chicken Indu:
.sells its first 200 chickens. GWF Is set up with wives of mbm
plantation employees. o
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‘Internal: Ecclesiola isan‘event wits aniazing depthas House
probes profound function of social process triangles.

‘Contradiction: Finding! ourselves: in thes middle~ of - an

“unexpécted new: leap without the plan to’capitalize onvit.

(Wk. 6)

RELIGIOUS HOUSE: MEDAN-BUBUN HDP

~ External: AID'Jakarta visit to ‘Bubun‘and’cluster villages sets

stage for evaluation of the humanifactor based on learnings of
ICA arcundthe world'and'in theBubun HDP: /At meeting with
Team Desa Panti chiefof PVO sectionin Jakarta AlD reports his
excitement at/'participation and. enthusiasm: in the cluster
villages. GWF for Governor’s wife and 80 others in'Medanisan
impactful event, :

Internal: Assignments to Bontoa'HDTS are a great event with
whole House participating in weighing up all the demands.

Contradiction: Creating the kind of evaluation.of the human
factor which will move toward a new evaluation screen.
(Wk. 6)

RELIGIOUS HOUSE: UJUNG PANDANG-BONTOA HDP
External: Fifty-two leaders from six villages gather to plan the
Bontoa Demonstration Cluster with the Bontoa Headman
delivering an 18-month progress report, followed by an
exciting discussion of the upcoming HDTI. The Bontoa
Secretariat is commissioned by the head of the local
Parliament in an awefilled afterncon assembly, following four
hours of TV filming upon the invitation and supervison of the
Bupati county head. Thevilage then watches itsown storyona
special evening TV broadcast.

Internal: The L.D. arrives to join HDTI drive.

Contradiction: Clarifying the role and image-of the HDT} to
enable maximum participation: -in: the preparation push.
(Wk.6) : i

HONG KONG -

RELIGIOUS-HOUSE: HONG KONG NEXUS .,
Externaly;Centrums enable. each other's work as

Development links with Operations as CEM continues. Jim

Bell is sentout to HDTSin Nairobi. Management trekte. Tokyo,
Seoul, and Taipei claims financial victory for the year.

U Internal: “Nexisshosts many guests including Hilliards, Wayne

Marshall, and'lo'h_r'\ Epps:

Contradiction: Discerning the role of the Nexus in the next

““step of the urban probe. (Wk.6)

RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP.
External: The Chairman of; the. Council. (Board). hires an
architect to undertake design of the village land plan, Thisisa
long awaited move. :

Internal: Mary Kaye So' derlind makes a permeation trip to
United States to investigate jobs for next year.

Contradiction: -Keeping, the. interest. of tlfje whole village
before.the Board so that the whole.village benefits from its
structure and-work. (Wk.6) :

RELIGIOUS HOUSE: KAOHSIUNG-HAT OU HDP
External: Preparation for the Big ‘Move into new Centre is
initiated. House welcomes Taipei colleagues who ‘perform
vital cleaning in preparation for final tile polish. Group of 30
Provincial Government officials visit Hai Ou. i

Internal: Friday night Ecclesiola expands images of world with
research on Addis Ababa: House celebrates completed life of

“Mae’s grandfather. © '~ . ‘

Contradiction: Keeping our' sight on the far horizon in the
midst of the blinding light of approaching Grand Openingday.
(Wk. 5)

RELIGIOUS HOUSE: TAIPEI

RELIGIOUS HOUSE: MANILA

External: In-kind for HDTS includes P10,000 worth of food.
Ben Aguirang ‘attends  Academy and Debbie de Vela visits
projects on west'coast ‘of USA. Month closes with second
largest in-hand cash total recorded.

Intérnal: House:-celebrates four day Easter holiday and is

especially impacted by the emphasis on Good Friday.

Contradiction: Dealing with global issues in midst of requests
for support of specific concerns. (Wk. 4)

External: LENS proposa[ is submitted to Johnson & Johnson
Taiwan Ltd”Cosa Liebermann sends'1,200 USD as requiested to
support 1979-1980 ‘program’ and ' expansion of ‘human
development work on the island.

. laternal: Taipeistaff is sent.out on weekly circuit to assist Hai

Ou auxiliary .in final push of preparation for the Grand
Opening of-new facility in the village.

Contradiction: Going ahead with Quarter IV events while
expanding development orbit and self-support for 1980-1981.

¢ (Wk.6) : .

RELIGIOUS HOUSE: CeBU—SUDTONGGAN HDP

External: Human Development Training School IV opens
with 50 participants and 22 staff. Bus tour of 24villagers selects
winner of model village contest, Buagsong, who lines two
kilometers of road with streamers and flower pots and also
selects five winning model houses, in Maribeach, Canjulao,
Sudtonggan, Buaya, and Babagll. CEM arrives and
immediately sits down with board to plan out 4-year visionand
a great 4-year celebration.

Internal: ‘Openign feast of school has 120 present with blue
galore: hvE

Contradiction: Pushing’ for -one thrust in midst of
orchestrating a",.3-ri‘n_g circus. (WKk. 6)" :

" RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: In the six projects—Valancia, Luman, Carman,
LaPaz, Magtuad-and Langub—223 children are enrolled in

. 'eight ~preschools,  Workdays involving over 100 people
.- prepare ithe preschool buildings; activity includes painting
i~ and cleaning classrooms.and building toilet, tables; chairsand

even frames for entire school. A total of 81 farmers sign up for
farmers’ class on air-a-radio program.

Internal: The eccleﬁioia study keeps everybody spinning.
Contradiction: Finishing the second weighing of all children
by the end of the month. (Wk:13) .

TOKYO

“RELIGIOUS HOUSE: TOKYO
“External: Groundwork “is completed for two community

LENSes. Excellent visit with a director of Sony Corporation
opens.many long-term possibilities.

Internal: Two new resident volunteers move in.
Contradiction: ‘Keeping the mission in phase with- the
Japanese year. (Wk.6)

RELIGIOUS HOUSE: IE]U—KWANGYUNG IL HDP
External: Thirty villagers from Bans two and three attend
meetings in which each ‘household receives copy of

‘décumentation revealing the four year miracle of Kwang

Yung'lh

_Internal:. Major, weekly news magazine provides substantial

story.on.Burma, enabling in-depth ecclesiola sodality on Area
Bangkok. . : :

/Contradiction: Rallying the Movement around the

upcoming Community Extension Module. (Wk.6)
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RELIGIOUS HOUSE: SEOUL

External: Fifteen people gather at new Seoul House for metro
meeting and bring with them 350,000 Won. HDTS back un,
with work on curriculum and Development is all-consuming.

Internal: Saturday night decor party begins the process of
turning an ordinary house into a revolutionary, context-
setting dwelling. :

Contradiction: Planning Quarter IV using the unique
missional indicatives. (Wk. 4)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E RI HDP

External: Intermediate technology hits in a big way. Staff
prints Stronghold Consult Document, 5200 impressions on
hand single sheet silk screen process “mimeograph’ machine.

Internal: House sends out Park Si Won family to new Seoul
facility and welcomes new interns Park Young Chul and Lee
Kang Jin.

Contradiction: Getting out the people to the six village mini
consults next week. (Wk. 6)

RELIGIOUS HOUSE: FUKUOKA

External: Follow-up calls in Shimane and Kumamoto result in
yes to atleast five TMs. Key appointmentset up at Kita Kyushu
Industrial Club with Jaycess VP attending. Meeting is set up by
Guardian in Kurosaki.

Internal: House welcomes David Hutchins to Fukuoka staff
from Korea.

Contradiction: Strengthening the Movemental structures to
enable LENS, CYF, and strongholds to come off. (Wk. 6)

RELIGIOUS HOUSE: OSAKA

External: Sahai City research begins with volunteer planning
session and first circuit for new national staff. Catechitical
Center appointment unearths old church colleagues. Three
people from Osaka go to Advisors Meeting in Tokyo including
Mr. Harada of Nestles Company.

Internal: April brings new beginnings with House member,
Ko Yokoyam, starting company job.

Contradiction: Determining how to walk the fine line
between Eastern and Western style. (Wk. 4)

RELIGIOUS HOUSE: SAPPORO—OYUBARI HDP

External: Businessmen’s Association sends two and the You
Club serids one to the Guardians Meeting in Tokyo where all
three give fine reports on Oyubari economic and social
events, including map presentation of Nihon Cable gondola
and chair lifts for ski site.

Internal: Spring shifts as Teresa Butcher is assigned to spirit
colleague, Mr. Watanabe, for the third grade.

Contradiction: Moving the viliage from initial confidence to
steady confidence. (Wk.6)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Fifth GWF in region since March is held in Sydney
House. Development receives first money from Roman
Catholic orders. Assembly, GRA, and CEM mailings are
printed.

Internal: Ken Otto is welcomed back from Indonesia. Olive
Evans returns to celebrate the completed life of her father
King Peter.

Contradiction: Spiritizing the doing in the midst of the most
victorious quarter of the year. (Wk. 5)

RELIGIOUS HOUSE: PERTH
External: George Powell, retired businessman, agrees to
accompany staff for an Economic Community Forum in

Moora. Assigﬁmems are made and a workbook is completed
for that ECF. A transrational model is initiated for working with
colleagues to fill the rest of this quarter with event-fulness.

Internal: Letter from Research occasions a fruitful discussion
in ecclesiola on the future of the Order.

Contradiction: Moving from trying to geta clearimage of the
quarter to doing the quarter events. (Wk. 6)

RELIGIOUS HOUSE: ADELAIDE
External: Key authorizations made for new sets. Mass mailing
is sent to contacts in both Fleurieu and Lower North districts.

Internal: ANZAC weekend is celebrated with trip to a farm
for a picnic and an Andalusian horse show.

Contradiction: Building models for imminent events and
visitations. (Wk. 6)

RELIGIOUS HOUSE: MELBOURNE

External: Fourteen religious orders visit in 10 daysresulting in
$500 committed and $4,200 working. Eight missional arenas
and their four components are named.

Internal: ANZAC Day parade celebrates heroes of world wars
and highlights the week.

Contradiction: Designing effective troop configuration to
both rural and urban at same time. (Wk.6)

RELIGIOUS HOUSE: CANBERRA—MURRIN BRIDGE HDP
External: Dubbo circuit sets CMA date and develops new
level of service to Gilgandra. Community core begins
transferring old House into community center.

Internal: Guest from Lake is present for ecclesiola.

Contradiction: Converting community’s new desire to do
things into practical, sustained corporate action. (Wk. 6)

RELIGIOUS HOUSE: BRISBANE

External: Quarter plan is finished for the Bread of Life Bakery
with maneuvers for Feeding the 5,000, Leavening the Loaf, and
Bake House Bonanza. i

Internal: House attends Esther Jago’s graduation and
reception following.

Contradiction: Releasing participation and commitment to
the South Burnett Assembly. (Wk. 6)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Twenty-four -hour shifts preparing for SBA trip look
at TASC inside, outside, upside-down, and sideways and
especially towards the future.

Internal: Night fuses with day as all internal structures are
focused on the external task.

Contradiction: Surfacing from the immediate to really
consider the long-range exclusive of financing. (Wk. 4)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Community Forum Samoa accelerates as Ulutogia
Village Forum has 90% of adults present including matais,
women, and youth working together. Chief Matai offers to set
up the rest of the district villages for a Village Forum. The
glorious quest for electricity continues as Salani Chiefs and
Apia Guardians give fine report on success of SHDP to the
Secretary of Western Samoan Government in long process
toward approval of Canadian High Commission Grant.

Internal: Barbecue celebration and movie following
Community Forum Samoa orchestrator training celebrates 10
new Samoan speakers prepared to lead the expanding
national campaign.
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"
Contradiction: Understanding the complexity of twentieth -~ RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

century operations. (Wk.6) External: District chairman and Adobe manager make ;
presentation to Indian Development District of Arizona board, H
SAN FRANCISCO consisting of Chairmen or Vice-chairmen of Arizona tribes. »
Ry Seventeel:jfr(l))m six villages attenc? literacy (ESOL) workshop ‘
. 1 sponsore y Pisinemo Reading Academy. Two-da -

External: Special Issues Forum is held with U.S. Fish and beautification workday completes roads, trash piZk-up,pIantz
Wildlife. Four youth are sent to two CYFs in Los Angeles. _ trees, and prepares for Santa Cruz feast.
Mailing system is updated in time to use for Gateways, the Internal: Bob Manners from Denver.visits. 3
regional newsletter which is also completed this week. - y : H
Internal: House experiences a week of celebration with the Contrqucnon: Building management capability to meet 3
completion of quarter maneuvers and a fine ecclesiola with an expanding program requirements. (Wk. 6) H
introduction to the Good Society. : : ¢
e > RELIGIOUS HOUSE: BILLINGS ? 4
ic;n::;%'c;ﬁi' 6():rankmg up momentum as staffgets back on External: ICA staff lead follow-up action workshop at i
: i , Montana Criminal Justice Commission sponsored seminars in i

3 - Billings and Bozeman on community alternatives for criminal
E;ggla?ugunget:sg; ;f’aifi ggscff—ilgl;?elig‘\;]ﬂgﬁ) Lo rehabilitation. Mission Vision Workshop at Christ Community §
planned.wi:h the addition of county funds to renofa:e the Church excites all participants with new images of locally 3
Stireibuildin grounded care. CYF team makes authorization trip to Helena 5
e & it and visits with key contact in State Office of Public Instruction ;]
Internal: Ed Shinn is sent out to San Francisco to teach RS-I with key referrals to schools throughout the state. I !
] while Bill Goodger travels to Chicago for Guardians Meeting. Internal: House welcomes Sharon Rafos and Anita James as H
4 Contradiction: Turning the leadership’s growing resolve to CYF taskforce and sends them outimmediately on a state-wide i
E work corporately into effective momentum. (Wk.4) authorization and set-up trek. H
E] P EICIOUS HOUSE: SACRAMENTOL.CLUSICK HDP Contradiction: Seeing the focus of just one mission. (Wk. 1) %
[ Exter-nalz. Fif:y-'four gallons of paint for community center is RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP t
i ::gc":i'g:‘ngf VICi:‘?Ey;rJ:ft:g s?:rool prog@tm cleaTs arei for External: Development is initiated for HDTS inJune. Standing i
cay o ; m” t'p i hs COMIMURLYNEWs eUERKEED Rock Enterprises schedules LENS during meeting with Sam £
coming in for all-time high. o $
& g A : {
E I:tgrtna:;‘;::'?vl;ﬁuse merpbersnsdenttp Sezilttle“to in-kind paint Internal: House hosts Development team of Lingo and Jewel &
A0 AreaiprlondNCICcEi0na (U IcagUes. over Week Il of planning and strategizing for HDTS funding.
¥ Eontradlc‘:lokn; Ensuring that the community’s next steps Contradiction: Focusing efforts on lynchpins to launch the £
k Sxappen- (Wk-6) next phase of movement into the Quarter 1V. (Wk.1) 2
IS d .
5 : i
h g)ftlggg?uf?drd{gg?:tSEisATrrelaEched in four-session evening REUGIOUS-HO-USE: DNk Shil : 1
(method‘s} e e e o d Lo b Ig External: Circuit uncovers the possibility pf a series of Town i
i th u hy’ i piet % N30 afn Wone Meetings in Dove Creek and a Town Meetingllin Olathe. The 4
. ingliﬁt '"::Z” ea:emvr\:‘l; texc"e. RaIHCpants Sl omuprivate second Town Meeting series in Boulder Highland Mesa H
/ 2/ 8o i neighborhood has 200 in total attendance.
3 - . : 7,
{2 Internal: The' food bank and Skippers Restaurant il lour Internal: Snow melts by Saturday two successive weeks in a 3
‘ freezer and give us a week of loaves and fishes. row allowing House to clean yard and plant the garden. <
| Copdicion, Pernesing the rscures wib impscig - connadicton: Claiing and sanding before he rafonal
spearch R AR e ndrahialG enrch (WkPS) & y objective and existential aim in all missional arenas. (Wk. 6) ;
i RELIGIOUS HOUSE: LOS ANGELES EDMONTON E.
External: CYF training by the Education Guild enables two 3 H
E new teachers to lead workshops in Trinity School Forum. gEtLIGI?U1§hHO‘5Jii:E!; E%“:g:r?:th 35 participants tak i
Hispanic HDTS recruitment is launched with visits and events AL UL 8 P h P d s e; 4
: scheduled, using  Richgrove  colleagues.  Regional construct seriously. Every event sees money in-hand or chec !
3’; Deveiopm:em receives $2,200 ' on the way. Over 50 events held in the biregional 75th 3
t fseast Anniversary campaign. : o
% :?IZZYQS'IRE ﬁgssvzv%gLorfa:éit?c;? ;r?g:ﬁigxuessagoar:rmi:iz? Inte(;nal: T:urlsday night colleague event works on facility ;
; and Hong Kong, convincing staff that large house is possible peedsbriieloliates : 4
g next year. . Contradiction: Finding the motivating story that will keep the i
,", Contradiction: Discerning practical form for engaging strike force striking. (Wk.6) 3
4 collcagialicare; (W) RELIGIOUS HOUSE: VANCOUVER i
i3 i External: Delivery of the Fraser Valley Community Forum A
¥ . report brings stories of great activity, increased community H

b RELIGIOUS HOUSE: PHOENIX : ; z

£ s g involvement, and villages working together on common i
i B pte dibme it olase e e eni L ]
s i A% 7 : % wakened us to what RKosedale cou e. evelopment nets 5
% evening. Initial contacts are made in Phoenix CYF campaign. second $1,000 from Scott Paper and 14 other proposals are ]
Internal: Self-support collegium is held and Paul Clements submitted. i ; g

gets a job as census enumerator. Internal: Assignment of two House troops to Seattle CYF

Contradiction: Creating operating patterns which utilize generates increased activity rather than less.
metro forces and sustain momentum. (Wk. 4)

= o A i

- Contradiction: Initiating the next cluster while continuing to
6  work with Fraser Valley. (Wk.4)
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RELIGIOUS HOUSE: ANCHORAGE-MINTO HDP

External: Women'’s Club meeting makes it clear that they will
take charge of village care. Development and authorization
work in Fairbanks moves ahead while appointments are being
set up by an Anchorage team. Sawmill, land clearing, industrial
development, and new ideas for crafts expansion from
Fairbanks colleagues keep the wild spin of possibility going.

Internal: Duncan Holmes and Laura Spencer push our vision
of the next four years.

Contradiction: Finding the releasing image that allows
engagement in the new. (Wk.6)

RELIGIOUS HOUSE: SASKATOON

External: Development circuit is completed with calls on
Potash Corporation, Cargill Grain, and Federated Co-ops.
House team joins Edmonton Region for Andrew Forum and
sets up three demonstration forums with three working.

Internal: House celebrates by seeing movie Foul Play which
affirms the absurdity of life.

Contradiction: Doing intensified program set-up in midst of
multiple follow-up options and uncertain troop availability.
(Wk. 6)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Spencer, Duffy, Brian Fisher, Bev Parker, and
Duncan Holmes arrive to work on Canada Maneuvers and
work with program intensification.

Internal: House workday strips wallpaper, tackles yard, and
plants seeds.

Contradiction: Gearing the catalytic mileage out of the CEM.
(Wk. 6)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Town Meeting in Houston’s near northside with 40
present is led by bilingual community residents. Film showings
at Houston'’s United Nations Association gain support of staff.
Houston Community College Community Education
Department solicits 1ICA partnership in working with six
communities and includes training of staff and advisory
councils.

Internal: At Larry Henschen's invitation, four people from
NASA attend Ecclesiola.

Contradiction: Working out the ICA role in partnership
relations. (Wk. 6)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP

External: Mayor of Indiahoma receives phone call from
neighboring town of Cache which asks, “How do you do it?”
and makes appointment for Indiahoma to meet with Cache.
Joyce Jye tells stories of care as seen in neighbor’s slide
presentation of trip to China at the Festival Planning Meeting.

Internal: House creates a decor plan and does it resulting in a
finely decored new house.

Contradiction: Applying the necessary pressure of possibility
in order to release needed action. (Wk. 6)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Day Care Center is ready. Preparation blitzincludes
staff training, curriculum, workday with 11 parents and
completion of contract with Texas Department of Community
Affairs. VISTAs in-kind typewriter through assistance of Action
Regional Director at training conference,

Internal: Single image teaches ecclesiola seminary—making
bi-lingual seminary a happening and gets us to existential aim
muy pronto.

Contradiction: Moving with exciting but fragile new growth
of leadership into a new stage. (Wk.6) '

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Arkansas State Health Department and
TM: Arkansas have initial talks about providing health
services to towns in southeast section of state, breaking open
great possibilities of working together in future. Little Rock
Guardian, Richard Butler, Jr., goes to Chicago Guardians
Meeting.

Internal: Michael Shaw receives promotion in new job with
Census Bureau through new colleague.

Contradiction: Conveying HDTS as key to release local
people for the future mission. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

External: Development proposals are submitted to several
companies in Dallas for Indiahoma. Week Il painting party is
held at the new staff house in Indiahoma. -

Internal: First Ecclesiola of the new quarter takes place and
Area Tehran is gridded to regions.

Contradiction: Articulating the dynamic story that claims
engagement. (Wk.6)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Tewns from across the state bring beautiful displays,
tapes of songs, scrapbooks, and dide shows of their
accomplishments to Signal Community Conference and tedl
the stories of what they’ve done. Ten towns representing the
diversity of Mississippi give a report on significance of their
work and all point to Town Meeting as what released them.
Head of Department of Human Development says: “You've
succeeded in proving the worth of this program.”

Internal: inkind cattle truck saves $100 in moving Jackson
outpost back home to Pace.

Contradiction: Using the source of community’s asa
to break thro h‘hmddotl'neHDTSwigrnmg::;
participation. .6)

RELIGIOUS HOUSE: NEW ORLEANS

External: Development and HDTS PSUs result in
reconfiguration of troops. HDTS financing possibilities from
Zlegler Foundation give added impetus to recruitment and
CAP Agency promises two participants.

Intemal: In-kind refrigerator is installed and immediately
filled full. E

Contradiction:, Encompashﬁ whole arena of demands while
being single-minded to area priorities. (Wk.6)

RELIGIOUS HOUSE: MEMPHIS

External: HDTS recruitment going well. Telephone call to old
colleague who knows Pace results inimmediate name for Pace
HDTS. Another candidate drops by for registration and others
call us for more brochures. '

Internal: Yard sale sparks motivation for external shine to
house appearance and boosts self-support.

Contradiction: Making best use of
when house is widely dispersed. (Wk. 5) :

RELIGIOUS HOUSE: ATLANTA
External: Participants from Capital Vanira homes in Atlanta
arrive In Gibson for three-week stay at HDTS. Spedial Issue

corporate time

Forum is held for Leadership Atlanta on Women in the

Working Place, and 75 attend.

Internal: Mrs, Coggeshall visits House in midst of work on
Commiittee of 100. .

Conwadictign: Expanding HDTS base, (Wk. 4)
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RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Local HDTS recruitment gains momentum as CDA
Board of Directors all sign up. Teams initiate door-to-door
visitatiop through stakes. Proposals totaling $200,375 are
submitted for CDA budget over next six months,

Internal: All four centrums visit House at the same time to -~

think through various aspects of upcoming HDTS.

Contradiction: Coordinating and communicating HDTS
countdown plans. (Wk.1)

RELIGIOUS HOUSE: MIAMI ‘
External: Three TMsare held and seven TMsaresetup. Ocoee
TM s great event with 120 participants, two bands playing, and
TV coverage. Bill Slicker and David Reese make Development
trek to Miami.

Internal: Youth present their vision and time design for this
quarter and summer at collegium.

. Contradiction: Deciding to create a time design that

represents our priorities. (Wk.6)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Summer Conference with people from around the
globe begins planning. CSA okays $85,000 for HDTS. Control
Data contacts ICA to do package of events.

Internal: House sends out Joe Crocker and Teresa Lingafelter
to Africa and Egypt to do CEMs.

Contraciiction: Coordinating troop configuration and cash
flow to be in line with program priorities. (Wk. 6)

RELIGOUS HOUSE: CHICAGO—FIFTH CITY HDP

External: Workday during CEM with community people out
in force is held with preschool and celebrated with hamburger
and macaroni and cheese prepared by the preschool host.

Internal: House experiences objectivity and collegiality of the
CEM team who traveled from across the sea.

Contradiction: Obtaining new strategy—revealed by CEM
snaﬁshot of past four years—in light of timing of the year.
(Wk.6) ,

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: House attends three conferences as research for the
next decade goes on. Community task forces are set up for
Spring Campaign. First shirt is produced at Mother Lode,
Lorirhor’s new sewing campaign.,

Internal: House travels to Kansas City for quarter planning
and trip to the dentist.

Contradiction: Solidifying images of transition. (Wk.5)

RELIGIOUS HOUSE: KANSAS CITY
External: Documentation of Northwest Missouri TMs is
completed. Sharon Turner is sent out to do two HDTSes.

Internal: Ecclesiola gives House a new definition of the radical
elemens in society that it sees it is.

Contradiction: Moving on the new universe of signal
communities while remaining open to the new definition the
summer may bring. (Wk.6) ’

RELIGIOUS HOUSE: MINNEAPOLIS

External: Region wraps up quarter planning with the creation
of seven actuating programs and identifies three-pronged
thrust in the region: I. Partnership Actuation, Il. Leadership
Linkage, and Iil. Campaign Development. The image of
program gun generates a lot of excitement for both House
personnel and metro cadre.

Internal: One-half of House leaves for Chicago to participate
in Summer Conference which initiates planning for GRA.

Contradiction: Enabling each and every task under the
programs to be a glorious victory. (Wk. 6)

RELIGIOUS HOUSE: ST. LOUIS IR
External: House and Metro colleaguestravel to Mill Shoals for
Regional Council to consense on models for 1980-81 strategy.

Visit with Sisters of Mary Mother House launches two Sisters
into overseas HDP assignments and interim visits to Gibson

and Asherton.

Internal: Spring painting and scrubbing in preparation for
April 30 International Buffet ends with ice cream celebration
watching busboy Nathan Jewell in action.

Contradiction: Defining structural accountability for metro
colleagues. (Wk.6)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP

External: First health fair in Mill Shoals area draws over 100
from the community with 15 agencies providing free
screenings, information, and referrals. :

- Internal: St. Louis Regional Council held in Mill Shoals

provides depth insight into our future missional thrusts.

Contradiction: Turning over management of time and events

to the community core. (Wk. )

RELIGIOUS HOUSE: GREEN BAY—KINNEY HDP:

External: Township officials give official yes to use of land for
community garden. KOOKS hold bake sale for program self-
support. Joe goes to Fifth City CEM to see how Kinney Consult
1l can be designed.

Internal: House participates with community in annualspring
cleaning rite. . : .

Contradiction: Putting off everything without a set deadline.
(Wk. 6) .

RELIGIOUS HOUSE: MILWAUKEE

External: The Advisory Council of the Governor’s Council on
Children and Families requests that ICA submit a proposal for
assisting in the design of the Conferéiyg= follow-up procedure.
Two youth conduct a highly successful CYF for the Student
Council of Beloit Turner High School.

Internal: The 14-year old daughter of a metro colleague
couple, herself a regular participant in the Roundtable, invites
two of her teachers who become highly impressed by the
intentional decor, the meal and the study and decide to return.

Contradiction: Facing all the authentic possibilities of the
external mission and deciding the shape of the next four years,
without losing courage for the performance of the tasks.
(Wk. 12)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Impact happens with 15 showings of The World of
Human Development including 13 at UMC General
Conference, one with Purdue University Community
Development class, and one by cluster youth with North UMC
youth. On the university front, 30 from Alma College prepare
for May 1 departure to Woburn Lawn and Wesley Foundation
director at Central Michigan University gets green light from
Woburn Lawn to bring a team August 7-21, 1980.

Internal: House enjoys an Indian dinner for 200 given by
Bishop and Mrs. Mathews,

Contradiction: Equipping House and Metro teams to
guarantee the practics and the profound intent of the next six
weeks of hectic program. (Wk.6)
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RELIGIOUS HOUSE: CINCINNATI

External: Cheviot-Westwood Signal Community report at
Metro Council spiritizes everyone with news of continuing
commitment of youth to after-school workday blitzes and the
Core’s emerging model of how to inject LENS and Town
Meeting into the community process via Kiwanis funded
community projects,

Internal: Painting the new chalkboard frame after the
Thursday night Roundtable session symbolizes commitment
to great spirit happening, great learning, great expenditure
dynamics.

Contradiction: Finding a way to gei metro consensus and
involvement on a day-to-day basis as possibility and new data
quickly oytdates yesterday’s perception. (Wk. 5)

RELIGIOUS HOUSE: DETROIT

External Governor William G. Milliken declares the Munising
Area Partnership Project a key contribution to well-being of
entire state.

Internal: Holy Week celebrations in local churches highlight
need for Phase lil Local Church Experiment. o i

Contradiction: Continuing to ask “how” rather than
“whether”. (Wk.3)

RELIGIOUS HOUSE: CLEVELAND

External: Intensive Month in Central begins to pay off as
youth forum is scheduled for June 1. Festival firmed up and
invitations received to hold Town Meetings in two Public
Housing Projects.

Internal: Empty space in House is filled and House deficit
reduced by renting rooms to the Solar Yoga.

Contradiction: Getting strong local participants involved in
upcoming forums and events. (Wk. 6)

NEW YORK
RELIGIOUS HOUSE: NEW YORK
External: Calls to State Department of Youth, Battered
Women's Shelter and Wilton nail down Forum dates for April.

Calls to Irving Trust Bankers Trust and Con Edison reveal
funding for them,

Internal: House (10/11s) return from Quarter Ill's
scatteredness just in time for celebration atsteak house before
hitting the road again.

Contradiction: Articulating strategy and story for Quarter IV’s
thrust. (Wk. 13)

RELIGIOUS HOUSE: PITTSBURGH
External: House acquisition of '73 VW allows shift of Mazda to
Harrisburg outpost.

Internal: Guyana Tragedy provides insight in to world view of
the unconventioanl lifestyle,

Contradiction: Sharing the context that allows investment of
passion. (Wk. 5)

RELIGIOUS HOUSE: ROCHESTER

External: Metro colleagues decide to assume responsibility
for leadership; metro meeting stretches to two nights a week.
Maplewood is recaptured as Continuum member tells of plans
for Festival ‘80 now lengthened to three days. The festival now
produces a surplus of funds which are being used for
Newcomer’s banquets, Senior Citizens picnics, businessmen’s
improvement awards, and so on.

Internal: One thousand-mile odyssey of House to Hartford,
Connecticut for CYF training and Albany for Capitol District
PSU packs staff into car with careful finesse.

Contradiction: Enabling each individual to care for the
corporate spirit. (Wk. 5)

RELIGIOUS HOUSE: RICHMOND

External: Correctional System Roundtable is firmed up. Entire
House spends discontinuous day setting up Development
circuit for following week.

Internal: Focus onspring brings new life and new possibilities
for E.G. and adults as garden is planted, basement is cleaned,
and E.G. curriculum is started.

Contradiction: Determining the social structures needed to
enable ongoing humanness beyond Religious House
presence. (Wk.6)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP

External: Ivy City prepares for Congress as Voice is printed
and distributed. Community corporations meet together to
consider proposal from private sector friend. Global film
showing with World Food Coop elicits dates for three
additional showings at strategic gatherings across continent.

Internal: Brooding on strategic catalytic actions intensifies in
rare corporate and informal sessions as increasing demands
scatter staff.

Contradiction: Determining key revolutionary catalytic
actions in a time of great immediacy and wild

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: A week of seconds: Widen team places second in
basketball tournament, a second town, Tioga, is interested in
cluster experiment and second corporation says ‘“yes” to
funding gym renovation.

Internal: House cheersas U.S. Hockey team wins gold medals.

Contradiction: Releasing bureaucratic support for local
community. (Wk 10)

RELIGIOUS HOUSE: PHILADELPHIA

External: Serious questions by corporate social responsibility
representatives from Philadelphia corporations at and
ICA/HDTS information event hosted by Bell Telephone cause
even deeper resolve for victory at the HDTS core meeting in
Tioga the next day.

Internal: Celebrations keep staff going in the midst of
incredible engagement and intense ambiguity.

Contradiction: “Getting decisions tied down with yeses inspite
of the temptation to dangle over ambiguity. (Wk. 6)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: “I will never forget this day,”stated Executive
Director of Maine’s Division of Employment security after all
day community forum with his department. Maine State
Democratic Party leader agrees to assist with state board of
advisors. SEC board finalizes decision on where to locate new
general store in cornshop.

Internal: House number declines one-third as Project
accelerates ten-fold.

Contradiction: Filling in the planks to the bridge of extension
now that the structure is up. (Wk.6)

RELIGIOUS HOUSE: HARTFORD

External: LENS and Neighborhood Meeting dates are set.
Authorization calls break through unclarity and suspicion.
Training sessions for Newington TM workshop leaders sparks
excited anticipation.

Internal: Easter watch enables individual and corporate
reflection.

Contradiction: Documenting the journey that creates the
style and structures that focus on being the enabler. (Wk.5)




RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP

External: Capital District PSU launches urban probe with -

collegial dessert on Friday evening and four teams on the turf
Saturday. Invitations to Open House and tax forms mailed for
Charlotte Valley Firewood.

Internal: Feet-on-the-table conversations reveal complexity
of next steps in Charlotteville and the Capital District.

Contradiction: Devising winning strategies in the midst of
widespread uncertainty. (Wk. 5)

RELIGIOUS HOUSE: BOSTON . :
External: House participates in workday to prepare facility for
HDTS in Tioga.

Internal: House celebrates Patriots Day by watching the
marathon. '

Contradiction: Enabling one week countdown preparation
for Tioga HDTS. (Wk:6)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: PSU on media relations in Canada pulls together
winning strategy. Film is shown for six potential volunteers,
Eric Lesoto discusses plans with House for three months of
volunteer work in Africa. :

internal: Collegium on | am the Bread and the new ethical
presence in the world allows depth insight into spirit mood of
‘times and style being called for. -

Contradiction: Articulating who ICA is publically and
strategically. (Wk. 6)

RELIGIOUS HOUSE: TORONTO

External: Agency LENS set with Ontario Residential Directors
Association in May. Sisters of Saint Joseph ask for a CFC and
give $2000.

Internal; House celebrates Maundy Thursday with early

morning Common Meal with colleagues.

Contradiction: Turning CFC council presentationsinto a yes.
{(Wk.3)

RELIGIOUS HOUSE: OTTAWA

External: Clusters hold 10 forums with 20 to go in the
Auburban municipality of Kanata and Pontiac County in West
Quebec.

Internal: House hosts global authorization team of Angus
Spence, Faith Vance, and Raymond Spencer with luncheon
attended by many colleagues.

Contradiction: Determining effective authorization strategy.
(Wk. 6)

RELIGIOUS HOUSE: HALIFAX—LORNE DE ’ACADIE HDP
External: St. Patrick’s Day Dance is held with total community
leadership in the firehall. Woodshop floor is poured. Global
Wedge team arrives to work through industry funding with the
Lorne Economic Development Corporation.

Internal: St. Patrick’s Day celebration sets celebrative mood
for whole week with Thursday soiree with Wedge teamand 3
a.m. dancing at Hickey’s house on Saturday.

Contradiction: Using incredible advantages to release
decisions from total community leadership. (Wk.1)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Implementation of team dynamic in quarter
maneuvers with auxiliary, village, and Caracas members wins
victories in village visits, completes health census, and
conducts Spanish LENS pedagogy.

Taternal: Village sends Gunther Senge to Jamaica to wire new
»tiaschool.

_ontradiction: Keeping sense of momentum in midst of first
week of Quarter IV half-starts. (Wk. 6)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: Agriculture module brings together professionals
and local farmers to lay the foundation for emerging local
consensus and to initiate administration and planning in
agriculture. '

Internal: Auxiliary receives food donations from a departing
Guardian family.

Contradiction: Creating a local structure to receive and take
advantage of the agriculture help the professionals are ready
to offer. (Wk. 6). .

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP °

External: Rogerio brings in 116 kilos of preschool lunch from
the government while delivering the first order of 75 guinea
pigs to the participating families in the new industry. The
Women'’s Club provides own supplies and refreshments for
tl';;a first step in total respon;ibility. House procures new Rio
office.

Internal: Weekend TM PSU produces strategy for the state of
Rio May Campaign: 21in northern rural villages, six in favelas

_ around Rio, and nine in cities to the south.

Contradiction: Utilizing the module staff to break open new
programmatic arenas quickly. (Wk. 3) .

HAVANA ’

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: All-age school holds day long sports eventto launch
Easter holiday—parents and friends turn out in large numbers
to cheer on the participants. Sister Julia Davis, Methodist
Deaconness, calls to set up meeting with Chairman of
Methodist Church in Jamaica. Community leaders participate
throughout planning session on Quarter IV maneuvers.

Internal: Quarter IV Easter planning retreat culminates with a
beach cook-out. .

Contradiction: Shifting pattern from Quarter 11l emphasis to
Quarter IV maneuvers. (Wk.5)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: New welcome sign is posted at entrance to village.

Printing of 1000 Conacaste symbol posters for community

families is in-kinded. Guild and Sector leaders meetings are

alive as more and more people assume roles of responsibility

for community programs.
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Wwernal: -Informal corporate conversation on the political
situation in Guatemala and Central America-Caribbean
addresses all with the urgency of our task.

Conteadiction: Strengthening existing community structures
to enable the next push on formalization of community
secretariat. (Wk. 6)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTE DEAZPITIA HDP
External: The three stakes of Azpitia hold their first Stake
Assembly and do quarter planning. Week starts with news that
Frank Archibald of Southern Peru Copper Company has
promised the use of their lawyer for registration and a $5,000
donation.

Internal: Gudrun Weber returned to Germany this week after
five months of volunteer work.

Contradiction: Continually crossing huge rivers on narrow
bridges of leadership and support. (Wk. 4) .




THE GLOBAL ORDER CENTRUM REPORT

WEEK SIX

BRUSSELS
BOMBAY
SINGAPORE
 HONG KONG
CHICAGO

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports the CEM North American telethon nets $25,000
from 232 donors, averaging $100 each. The ICA is the only PVO invited to attend IADB
conference in Rio with our delegation headed by Mrs. Eleanor Bedell, Guardian and

- wife of congressman from lowa. Singapore receives $38,940 from USAID. Steady income

base is reported globally including regular Canadian corporate contributors continuing
support amidst media criticism. The key contradiction lies in the arena of meeting the
bottom line while building a firm commitment for Quarter I to prevent summer slump.
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Global Research Centrum reports Maliwada opening Methods Training School.
Guardian meeting in Brussels hosts Nobel Laureate Jan Tinbergen, inventor of
econometric’s and prime architect of post W.W.II reconstruction of the Netherlands.

- First draft of speech on Village Development is sent to Brazil in preperation for World
Conference of Rural Sociologists to be held in Mexico City. Pushing the questions and

constructs in several arenas will allow global dialogue to occur toward preperation for
Summer 80. The overwhelming mounds of material coming in to Chicago from the
Global Research Roundtable, require a method for gestalt and redistribution.

Global Operations Centrum reports the CEM revealed assignal program across the Band
of the 24 which creates the myth factor of Human Development and releases the future
with unexpected power. Demonstration LENS in Singapore and Operation planning

- push new edges. Breakthroughs are common events around the world in all projects, are
now . possible with adaption of CEMs. The key contradiction is scheduling and

assignments to cover the Kaleidoscope of program crashing on the beach of the Summer
GRA.

Global Management Centrum reports that the Australian and Canadian audits have
been addded as points of advantage in our external accountability. Fiscal servicing
continues with a management trek to Tokyo, Seoul, and Taipei. In the midst of paper
scarcity and limited printing capabilities, assignment preparation material and

" Panchayat ballot materials are printed and distributed to Houses across the globe.

Ongoing fiscal systems refinement and creation of models for summer preparation
provide undergirding for future flexibility. The key contradiction lies in the arena of

- breaking through old images and modes of operation in arenas of self-support, fiscal

flexibility, and zonal fiscal inter-relationships.
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LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP

External: Four LENS calls, Isle of Dogs site visit, and great guest
night in midst of moving from two week Formation Fortnight
in Brussels to economic trek in Tai’rgwaith highlight the week.

Internal: House hosts continental, global, and areal
colleagues in midst of building quarter internal life structures.

Contradiction: Keeping momentum and broad horizons in
midst of simultaneously dealing with many arenas. (Wk. 7)

RELIGIOUS HOUSE: GLASGOW

External: Circuits are launched following great continental

formation event. Staff participates in key EEC visit to Isle of
Dogs.

Internal: One month of sunny weather prompts House to
transform tatty yard and front into picturesque garden.

Contradiction: Deepening the regional formation while
ensuring area metro circuits are covered. (Wk.6)

RELIGIOUS HOUSE: BRISTOL—FAI'RGWAITH HDP
External: Economic trek brings about swirl of activities as
crane arrives and moves building sections into position for
construction. Two representatives of Working Men’s Club
show up at Management Board meeting and affirm plans.
Twenty-five families are visited, and in-kind breaks loose.

Internal: Art Smith arrives and tries driving on the “wrong”
side of the road.

Contradiction: Pulling together all the loose ends to
capitalize on the momentum. (Wk. 7)

RELIGIOUS HOUSE: MANCHESTER
External: Call from waitress who served us at restaurant
during last trek nets another participant for Week Il and Isle of
Dogs Community Extension Module.

_Internal: Lease on house is extended again.

TR T S

These are the words of the Lord: When a full seventy
years has passed over Babylon, I alone know my purpose
for you, says the Lord: prosperity and not misfortune,
and a long line of children after you. If you invoke me
and pray to me, I will listen to you: when you seek me,
you shall find me; if you search with all your heart, I will
let you find me, says the Lord.

Jeremiah 29: 10-14

Contradiction: Maintaining a creative tension between
caring for region and area. (Wk.7)

MADRID

RELIGIOUS HOUSE: MADRID

External: Demonstration TM for leaders of Montefrio in
Granada Province gives them new vision of cooperative
planning resulting in community-wide Town Meeting in
September. :

Internal: Preparations for official opening of ICA House in
Madrid begins with putting up plaques on front door.

Contradiction: Setting up enough sets for Quarterllto havea
running start in August. (Wk.7)

PARIS

RELIGIOUS HOUSE: PARIS

External: French text for ICA brochure is completed and
Papeteries de France agrees to donate the paper. Area
remaneuvering Week Il includes Fortnight grad leading a
workshop.

Internal: Six guests come to Ecclesiola and hear Nigeria
report, nine people celebrate House Church, and a New York
House boarder comes for three-week stay.

Contradiction: Having to choose one region to highlight out
of six with serious options. (Wk. 7)

RELIGIOUS HOUSE: BRUSSELS NEXUS
External: Great prayer meeting with panchayat includes
reports on visits to areas in Africa, NAME, and Europe.

Internal: Panchayat celebration involves colleagues from the
city in a Julien Bream concert followed by pizza party.

Contradiction: Creating the systems to get through the
Fortnight and get a new quarter launched simultaneously.
(Wk. 4)
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RELIGIOUS HOUSE: BRUSSELS

External: Circuits nail down participation of nine people in
the Primal Community: The Next Decade Research and
Training Fortnight. Guardian hosts dinner with key people in
Lige Metro putting a stake in Wallania frame.

Internal: Movement event shifts visitors into colleagues at
Panchayat visitation concert.

Contradiction: Accelerating awakenment sets while focusing
on training and formulation. (Wk. 3)

ROME

RELIGIOUS HOUSE: TERMINE HDP

External: Acuto celebrates completion of first proposal with
march, songs, speeches—an event that becomes opportunity
for setting the plenary. Sicily circuit calls for extra workbooks
for 300 person TM.

Internal: House arrives back from formation event with
sojourner who leaves immediately on circuitand Dr. Udekwu,
Nigerian Guardian, for authorization visits.

Contradiction: Deploying troops to exploit new swirl of
advantages which have emerged in the last two weeks. (Wk.7)

LAGOS

RELIGIOUS HOUSE: LAGOS-IJEDE HDP

External: Seventeen Village Meetings set in two cluster
experiments through Government Training Hospital in Enugu
of Anambra State and the Nigerian Rubber Board, government
para-statal company, in Bendel State. Two more uniform
contracts are discovered through in-kind blitz for CEM. Poly-
bag machine is donated to the Project for ancillary industry.

Internal: Ecclesiola is highlighted by sodality on the

regridding of Area Abidjan and the implications for Area Lagos

through common contacts and the diference inpopulation
that Area Lagos is responsible for and Area Abidjan.

Contradiction: Finding the bells, drums, and flags to catalyze
community participation in ljede Extension Week. (Wk.7)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN
External: Director of the Ivory CoastSelf-Help Fund expresses
positive interest in funding programs up to $18,000.

Internal: The first Area Abidjan fast day reveals the sustaining
corporateness of the Global Order.

Contradiction: Exploiting the resources that are available in
the best way. (Wk.7)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Formation Fortnight spins whirlwind of
TM: Germany Five Year Report PSU, Vienna circuit, Ratingen
set (nine events with 25ina training session), and first Frankfurt
circuit this year. Formation Fortnight participant sets up
pastor’s retreat in September and Ludwigshafen circuit day.

internal: House sends eight-month scjourner, Roland Frank,
out.

Ceontradiction: Getting into broader community structures
zcross Germany. (YWk.7)

CiOUS HOUSE: BERLIN—KREUZSERG OST HDP'
ernal: Mood of the Project is bubbling confidence as the

internal: House allows a clear consensus for action to emerge
in planning session of record brevity.

Contradiction: Maintaining the comprehensive corporate
responsibility when all details are being handled. (Wk.7)

RELIGIOUS HOUSE: AMSTERDAM

External: Workshop leader training session with 28 present
kicks off Ratingen West (near Dusseldorf) set. All pick up
assignments as leadership in some event during week,

Internal: New job situation creates new visions of possibilities
for Amsterdam House next year.

Contradiction: Releasing new images of formulation
possibilities into region. (Wk. 6)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Pastor Viggo and Mona Mollerup arrive at 10:00
p.m. with blanket letter of authorization only two hours after
request and stay until midnight.

Internal: Proffessor Anaesthetics locates a three month
appointment beginning June 1.

Contradiction: Making facility secure enough for staff to be
missionally effective. (Wk. 6)

KINSHASA

RELIGIOUS HOUSE: LUSAKA-KAPINI HDP

External: First LENS with Barclay Bank is held in Lusaka, a
demonstration of the power of the methodology; the entire
Head Office attends the closing day, allowing a renewed sense
of commitment to develop. Word is received from the
Ministry of Education that the Primary School can open with
one first grade class. Northwest Province officials arrive to “see
if Kapiniis real” and make arrangements for a sojourn training
module.

Internal: Saturday Night Special sends out Felisters Muloshi to
join husband at Kamweleni HDTI with a fine demonstration of
auxiliary and LENS team talents, a game of charades, and the
send out.

Contradiction: Identifying keystones that will break loose
engagement of total village. (Wk.7)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP :
External: Guardian, :A.M. Showki, and auxiliary members,
Maria Michel and Farah Hanna Said, impact Europe with
Egyptian presence at Formation Fortnight and return 10-feet
tall to engage in forming the global movement in Egypt.

Internal: Following a party delebrating the engagement of
Kay Pesek and Geoff Nixon, ajnew Arabic song is written toa
traditional Egyptian engagement tune, its words celebrating
“Bayad’s marriage to the world.”

Contradiction: Putting full griority on extension without
collapsing the primary demonjstration. (Wk.7)

NAIROBI

RELIGIOUS HOUSE: NAIRO

External: Ford Foundation d
Kenya—word from director of
NORAD comes through with 7
second round and does it in
District coverage is completed
villages of Kitandi and Muni-
seven divisions with HDPs.

—KAWANGWARE HDP

kays grants for Zambia and
local Ford office: “We won!”
b,000 KES for 10 scholarships for
less than a week. Machakos
as remaining two consults in
Mwanyani this week hold the

internal: All project directorp participate in consults for

Kitandi and Muni-Mwanyani.

Contradiction: Being the jug

lers who can keep all plates

spinning in every arena of repfication. (Wk. 5)
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RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels Community Health Caretaker from Stake 4
registers 150 mothers on Clinic Day. Generator and water
pump houses completion gives security to community
properties. Construction Industry secures contract for 60
water jars at 60,000 Kenyan Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmers’ preparation at farms, troop assignments to saturation
site selection and HDTI facility. (Wk.8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY-MALIWADA HDP

External: Women’s Advancement Module training held for
30 ICA staff women and three Sevagram HDP village women in
preparation for five, 5-day modules in district projects this
quarter, creates a new vision and sense of collegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement.

Internal; Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HDTI recruitment teams hold collegiums on daily ritual
and demonstrate use of the Internal Life Guide.

Contradiction: Ensuring participation of key village
leadership in upcoming HDTI. (Wk.6)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Major breaklooses occur in funding and
authorization with tax exemption (100%) given for 50 villages
and the block. Development raises 26,750 rupees across the
continent this week plus 6,000 rupees in in-kind goods for
GRC. Vaviharsh Second Consult document is produced and
first continental newsletter is completed.

Internal: GRC preparation is in full swing as international
faculty arrives.

Contradiction: Building realisitic strategies that will release
new time, energy, and money. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI-SIKROR HDP

External: District Panchayat Raj Officer (Government
Development Officer) presents village leaders an 8,500 rupee
check for community center construction. Grant from Food
Specialties Ltd. (Nestles) provides impetus to preschool as
materials are purchased and attendance drive pushes
numbers to 57. Australian High Commissioner and Australian
Development Aid Bureau offer finance for project after site
visit.

Internal: House hosts Development team from Bombay and
celebrates victory of the quarter with fine feast in Ghaziabad.

Contradiction: Ensuring village decision to move on
.community center construction thereby releasing village
visibility, area framing, and Global Research Colloquy. (Wk. 6)

MADRAS

RELCIOUS HOUSE: MADRAS-NADLAPUR HDP

External: Global film showing captures imagination of
villagers on the movement of Those Who Care. Whitewash
shramdan transforms Stake 4 into the limelight. Members of
the Village Reconstruction Organization visit village and view
the global film.

Internal: Three staff members and two villagers are assigned
to Global Research Colloquy in Maliwada.

" Contradiction: Reinvigorating village structures which seem
like a glacier in their sluggishness. (Wk.3)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA :
External: Framing maneuvers are written drawing on wisdom
of West Bengal visits with key business contacts.

Internal: Maneuver session with Wedge Team and
Development team ends with cold beer and feast.

Contradiction: Expanding strategy beyond working with
agencies to go to the local communities in light of the quarter
thrust of extensive impact in West Bengal. (Wk.5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: Management-Development team covers
Operations demands, specifically LENS marketing.

Internal: House Church celebration formally announces
Nixon-Pesek marriage and welcomes Kitneys back.

Contradiction: Enabling corporate input into individual
centrum decisions when communication is minimal. (Wk. 6)

RELIGIOUS HOUSE: SINGAPORE-SERUSUP-HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
three economic ventures, DOOP model is used with village
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure.
(Wk. 8)

RELIGIOUS HOUSE: SUNGAI LUI HDP

External: Sungai Lui youth brainstorm and gestalt language
needs, creating a 2-week intensive English course in
preparation for final exams. Focus on pronunciation exercises,
using disco song titles and names of popular American TV
shows, incites new appreciation of the global language.

Internal: Entire staff takes 3-day discontinuity: the final calm
before a storm of impact (MTM--Town Meeting Malaysia) and
training.

Contradiction: Enlisting and training troops needed to
pursue impact opportunities. (Wk. 6)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP

External: Community workdays complete the floor of new
Kelapa Dua community center. Community Chicken Industry
sells its first 200 chickens. GWF is set up with wives of rubber
plantation employees.

Internal: Ecclesiola is an event with amazing depth as House
probes profound function of social process triangles.

Contradiction: Finding ourselves in the middle of an
unexpected new leap without the plan to capitalize on it.
(Wk. 6)

RELIGIOUS HOUSE: MEDAN-BUBUN HDP

External: AID Jakarta visit to Bubun and cluster villages sets
stage for evaluation of the human factor based on learnings of
ICA around the world and in the Bubun HDP. At meeting with
Team Desa Panti chief of PVO section in Jakarta AID reports
his excitement at participation and enthusiasm in the cluster
villages. GWF for Governor’s wife and 80 others in Medanis an
impactful event. i

Internal: Assignments to Bontoa HDTS are a great event with
whole House participating in weighing up all the demands.
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Contradiction: Creating the kind of evaluation of the human
factor which will move toward a new evaluation screen.
(Wk. 6)

RELIGIOUS HOUSE: UJUNG PANDANG-BONTOA HDP
External: Fifty-two leaders from six villages gather to plan the
Bontoa Demonstration Cluster with the Bontoa Headman
delivering an 18-month progress report, followed by an
exciting discussion of the upcoming HDTI. The Bontoa
Secretariat is commissioned by the head of the local
Parliament in an awefilled afternoon assembly, following four
hours of TV filming upon the invitation and supervison of the
Bupati county head. The vilage then watchesits ownstoryona
special evening TV broadcast.

Internal: The L.D. arrives to join HDTI drive.

Contradiction: Clarifying the role and image of the HDTI to
enable maximum participation in the preparation push.
(Wk. 6)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Centrums enable each other’'s work as
Development links with Operations as CEM continues. Jim
Bell is sent out to HDTS in Nairobi. Management trek to
Tokyo, Seoul, and Taipei claims financial victory for the year.

Internal: Nexus hosts many guests including Hilliards, Wayne
Marshall, and John Epps.

Contradiction: Discerning the role of the Nexus in the next
step of the urban probe. (Wk. 6)

RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP
External: Completed slide-show and three-dimensional
contour map educate villagers on the work of Nam Wai
Foundation, Ltd. and show the Nam Wai land plan.

Internal: Feastat Ho Chung marks completion of Community
Extension Module.

Contradiction: Keeping the interest of the whole village
before the Board so that the whole village benefits from its
structure and work. (Wk.7)

RELIGICUS HOUSE: KAOHSIUNG-HAI OU HDP

External: Preparation for the Big Move into new Centre is
initiated. House welcomes Taipei colleagues who perform
vital cleaning in preparation for final tile polish. Group of 30
Provincial Government officials visit Hai Ou.

Internal: Friday night Ecclesiola expandsimages of world with
research on Addis Ababa. House celebrates completed life of
Mae's grandfather.

Contradiction: Keeping our sight on the far horizon in the
midst of the blinding light of approaching Grand Opening
day. (Wk.5)

internal: Friday night Ecclesiola expandsimages of world with
research on Addis Ababa. House celebrates completed life of
iMae’s grandfather.

Contradiction: Keeping our sight on the far horizon in the
midst of the blinding light of approaching Grand Opening
day. (Wk.5)

RELIGIOUS HOUSE: MANILA

External: In-kind for HDTS includes P10,000 worth of food.
Ben Aguirang attends Academy and Debbie de Vela visits
projects on west coast of USA. Month closes with second
largest in-hand cash total recorded.

Internal: House celebrates four day Easter holiday and is
especially impacted by the emphasis on Good Friday.

- AN A,

Contradiction: Dealing with global issues in midst of requests
for support of specific concerns. (Wk. 4)

RELIGIOUS HOUSE: TAIPEI

External: LENS proposal is submitted to Johnson & Johnson
Taiwan Ltd. Cosa Liebermann sends 1,200 USD as requested to
support 1979-1980 program and expansion of human
development work on the island.

Internal: Taipei staff is sent out on weekly circuit to assist Hai
Ou auxiliary in final push of preparation for the Grand
Opening of new facility in the village.

Contradiction: Going ahead with Quarter IV events while
expanding development orbit and self-support for 1980-1981,
(Wk. 6) :

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP
External: Human Development Training School 1V opens
with 50 participants and 22 staff. Bus tour of 24 villagers
selects winner of model village contest, Buagsong, who lines
two kilometers of road with streamers and flower pots and
also selects five winning model houses, in Maribeach,
Canjulao, Sudtonggan, Buaya, and Babagll. CEM arrivesand
immediately sits down with board to plan out 4-year vision
and a great 4-year celebration.

Internal: Openign feast of school has 120 present with blue
galore.

Contradiction: Pushing for one thrust in midst of
orchestrating a 3-ring circus. (Wk. 6)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: In the six projects—Valancia, Luman, Carman,
LaPaz, Magtuad and Langub—223 children are enrolled in
eight preschools. Workdays involving over 100 people
prepare the preschool buildings; activity includes painting
and cleaning classrooms and building toilet, tables, chairs
and even frames for entire school. A fotal of 81 farmers sign
up for farmers’ class on air-a-radio program.

Internal: The ecclesiola study keeps everybody spinning.

Contradiction: Finishing the second weighing of all
children by the end of the month. (Wk. 13)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Groundwork is completed for two community
LENSes. Excellent visit with a director of Sony Corporation
opens many long-term possibilities.

Internal: Two new resident volunteers move in.

Contradi‘ction: Keeping the mission in phase with the
Japanese year. (Wk. 6)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Twenty consultants and Guardians visit in
preparation for CEM, as village bar campaign moves into
final stretch of five bars.

Internal: Jeni is sent out to Seoul Region Management
meeting in Seoul House.

Contradiction: Breaking loose the mythic foundations of
Jeju Island for the sake of rapid and effective extension.
(Wk.7)

RELIGIOUS HOUSE: SEOUL

External: Fifteen people gather at new Seoul House for
metro meeting and bring with them 350,000 Won, HDTS
back up, with work on curriculum and Development is all-
consuming.

Internal: Saturday night decor party begins the process of
turning an ordinary house into a revolutionary, context-
setting dwelling.
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Contradiction: Planning Quarter IV using the unique
missional indicatives. (Wk. 4)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E RI HDP
External: Intermediate technology hits in a big way. Staff
prints Stronghold Consult Document, 5200 impressions on
hand single sheet silk screen process “mimeograph”
machine.

internal: House sends out Park Si Won family to new Seoul
facility and welcomes new interns Park Young Chul and Lee
Kang Jin.

Contradiction: Getting out the people to the six village mini
consults next week. (Wk. 6)

RELIGIOUS HOUSE: FUKUOKA
External: Follow-up calls in Shimane and Kumamoto result
in yes to atleast five TMs. Key appointment set up at Kita
Kyushu Industrial Club with Jaycess VP attending. Meeting is
set up by Guardian in Kurosaki.

Internal: House welcomes David Hutchins to Fukuoka staff
from Korea.

Contradiction: Strengthening the Movemental structures
to enable LENS, CYF, and strongholds to come off. (Wk. 6)

RELIGIOUS HOUSE: OSAKA

External: Sahai City research begins with volunteer planning
session and first circuit for new national staff. Catechitical
Center appointment unearths old church colleagues. Three
people from Osakago to Advisors Meeting in Tokyoincluding
Mr. Harada of Nestles Company.

internal: April brings new beginnings with House member,
Ko Yokoyam, starting company job.

Contradiction: Determining how to walk the fine line
between Eastern and Western style. (Wk. 4)

RELIGIOUS HOUSE: SAPPORO—OYUBARI HDP

External: Tomkomai Language Institute TM is set up for May
31. Quarter IV battleplan and timeline completed. Strategic
follow-up meeting is set with Hokkaido village and town
Mayor’s Association.

internal: Whole House takes ICA bus to Takikawa to pick up
summer car tires.

Contradiction: Putting the edge to TM openings that have
been rusting beneath the HDP file boxes. (Wk.7)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Fifth GWF in region since March is held in Sydney
House. Development receives first money from Roman
Catholic orders. Assembly, GRA, and CEM mailings are
printed.

Internal: Ken Otto is welcomed back from Indonesia. Olive
Evans returns to celebrate the completed life of her father
King Peter.

Contradiction: Spiritizing the doing in the midst of the most
victorious quarter of the year. (Wk. 5)

RELIGIOUS HOUSE: PERTH

External: An Economic Community Forum is held, with 58
members and spouses of the Chamber of Commerce in
Moora. The format is unique—opening cocktails, a full
banquet, followed by a three-hour forum—but it works.

internal: House celebrates the completed ECF with a
barbecue on the way home to Perth.

Contradiction: Pushing beyond doing the week already set
up. (Wk.7)
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RELIGIOUS HOUSE: ADELAIDE

External: Authorization visits to Members of Parliament,
Lions District Governors, and local District Clerks in the sets
turf show openness to the Community Meeting program and
the story of catalyzing people to care.

Internal: Ecclesiola study takes off with 18House andregional
colleagues addressed by Friedman’s “small group” image.

Contradiction: Holding in creative tension external and
internal engagement. (Wk.7)

RELIGIOUS HOUSE: MELBOURNE

External: Proposal to set up rural development league is
submitted to Department of Agriculture. Springvale foray
reveals that CYFs last year had great impact; half-day event
and more training for students in workshop method are
recommended. Development deposits $1712 this week.

Internal: Don Baker wins $500 toward GRA travel fund.

Contradiction: Discerning appropriate relationship to World
Council of Churches Conference. (Wk.7)

RELIGIOUS HOUSE: CANBERRA—MURRIN BRIDGE HDP
External: Dubbo circuit sets CMA date and develops new
level of service to Gilgandra. Community core begins
transferring old House into community center.

Internal: Guest from Lake is present for ecclesiola.

Contradiction: Converting community’s new desire to do
things into practical, sustained corporate action. (Wk. 6)

RELIGIOUS HOUSE: BRISBANE

External: Quarter plan is finished for the Bread of Life Bakery
with maneuvers for Feeding the 5,000, Leavening the Loaf,and
Bake House Bonanza.

Internal: House attends Esther Jago’s graduation and
reception following.

Contradiction: Releasing participation and commitment to
the South Burnett Assembly. (Wk. 6)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Twenty-four -hour shifts preparing for SBA trip look
at TASC inside, outside, upside-down, and sideways and
especially towards the future.

Internal: Night fuses with day as all internal structures are
focused on the external task.

Contradiction: Surfacing from the immediate to really
consider the long-range exclusive of financing. (Wk. 4)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Community Forum Samoa accelerates as Ulutogia
Village Forum has 90% of adults present including matais,
women, and youth working together. Chief Matai offerstoset
up the rest of the district villages for a Village Forum. The
glorious quest for electricity continues as Salani Chiefs and
Apia Guardians give fine report on success of SHDP to the
Secretary of Western Samoan Government in long process
toward approval of Canadian High Commission Grant.

Internal: Barbecue celebration and movie following
Community Forum Samoa orchestrator training celebrates 10
new Samoan speakers prepared to lead the expanding
national campaign.

Contradiction: Understanding the complexity of twentieth
century operations. (Wk. 6)
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RELIGIOUS HOUSE: SAN FRANCISCO /

External: Ellen Rebstock is sent to Rapid City for a GWF and
Joan Knutson to Los Angeles for an RS-1. CYF is set up in
Watsonville and the Sanger School Board requests a series of
Town Meetings.

Internal: House experiments with 60-Minute Miracle on
Thursday night by taking a hard look at the Ecclesiola
construct.

Contradiction: Working without firm footing as the world

_around us shifts. (Wk.7)
. RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP

External: Further expansion of the preschool program is
planned with the addition of county funds to renovate the
entire building.

internal: Ed Shinn is sent out to San Francisco to teach RS-I
while Bill Goodger travels to Chicago for Guardians Meeting.

Contradiction: Turning the leadership’s growing resolve to
work corporately into effective momentum. (Wk. 4)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Fifty-four gallons of paint for community center is
and in-kind victory. After school program clears area for
relocation of mini-park. Ads for community newsletter keep
coming in for all-time high.

Internal: Two House members sent to Seattle to in-kind paint
and to meet with area prior and regional colleagues.

Contradiction: Ensuring that the community’s next steps
happen. (Wk.6)

RELIGIOUS HOUSE:SEATTLE

External: Week spentsetting things in motion with collegiums
on the design of the symposium, the Cannon Ball HDTS,
recruitment, the shape of Summer '80, and an analysis of house
footage needed for a new facility.

Internal: IRS refund of $690.70 means stipends next month!
Contradiction: Developing quarter plan. (Wk.7)

RELIGIOUS HOUSE: LOS ANGELES

External: Four film events in a colleague’s home with two
churches and a sixth-grade assembly continue to broaden the
types of audiences for film showings. A CYF in a major urban
high schoool exposes the lucid consciousness of youth today.

Internal: Collegiums on the Role of the House Next Year
expand the scape of vision for working in the urban.

Contradiction: Assembling the local core which can discern
the next phase of programming. (Wk.7)

RELIGIOUS HOUSE: PHOENIX

External: A southwest Arizona circuit team visits four towns
and and Indian reservation which results in the set up of a
community assembly. Two CYFs are set up in Phoenix.

Internal: Ecclesiola, after being held in different Guardians
homes, returns to the House with a New Mexico Guardian
present.

Contradiction: Reinvigorating Lower Yuma Valley and
localizing Development thrust. (Wk.7)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Week of visitors and short-term consultants includes
three from ASARCO, a carpenter training men at Model
House, and mechanical engineer helping design automated
adobe machinery.

internal: House welcomes Kyle Knutson for duration of
quarter.

Contradiction: Generating momentum and money for
Cannon Ball HDTS. (Wk.7)

RELIGIOUS HOUSE: BILLINGS

External: Focus is on the region with return from Cannon Ball
Development trek. Two Montana Criminal Justice
Commission seminars in Great Falls and Glendive, are held
with the documents from those seminars completed in record
time.

Iternal: Preparation for facility move begins with Week Il of
sorting and packing materials while new facility hunt and self-
support blitz continues.

Contradiction: Hearing the calling in the midst of the
multitude of practics. (Wk.7)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Development is initiated for HDTS in june. Standing
Rock Enterprises schedules LENS during meeting with Sam
Hanson.

Internal: House hosts Development team of Lingo and Jewel
over Week Il of planning and strategizing for HDTS funding.

Contradiction: Focusing efforts on lynchpins to launch the
next phase of movement into the Quarter IV. (Wk. 1)

RELIGIOUS HOUSE: DENVER

External: Interchange is key this week as we send 396
Colorado reports, set up another series of TMs, and have a
highly motivational and commitment-inducing Guardians’
Meeting.

Internal: House has two deep reflections on the Guardians’
Meeting.

Contradiction: Moving from week to week without a
comprehensive plan in all six arenas. (Wk.7)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Two Community Forums are held in Armena and
Andrew. A circuit sets up three “V"” forms. Woodburys renew
old acquaintances at a Royal Military College Club Ball.

Internal: Ecclesiola is a great hit and Clair is sent out to begin
preparing for the summer.

Contradiction: Making the most of May. (Wk.7)

RELIGIOUS HOUSE: VANCOUVER

External: Delivery of the Fraser Valley Community Forum
report brings stories of great activity, increased community
involvement, and villages working together on common
concerns, Athletic Club president states,“The forum really
wakened us to what Rosedale could be.” Development nets
second $1,000 from Scott Paper and 14 other proposals are
submitted.

Internal: Assignment of two House troops to Seattle CYF
generates increased activity rather than less.

Contradiction: Initiating the next cluster while continuing to
work with Fraser Valley. (Wk.4)

RELIGIOUS HOUSE: ANCHORAGE-MINTO HDP

External: Women'’s Club meeting makes it clear that they will
take charge of village care. Development and authorization
work in Fairbanks moves ahead while appointments are being
set up by an Anchorage team. Sawmill, land clearing, industrial
development, and new ideas for crafts expansion from
Fairbanks colleagues keep the wild spin of possibility going.

internal: Duncan Holmes and Laura Spencer push our vision
of the next four years.
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Contradiction: Finding the releasing image that allows
engagement in the new. (Wk. 6)

RELIGIOUS HOUSE: SASKATOON

External: Development circuit is completed with calls on
Potash Corporation, Cargill Grain, and Federated Co-ops.
House team joins Edmonton Region for Andrew Forum and
sets up three demonstration forums with three working.

Internal: House celebrates by seeing movie Foul Play which
affirms the absurdity of life.

Contradiction: Doing intensified program set-up in midst of
multiple follow-up options and uncertain troop availability.
(Wk. 6)

RELIGIOUS HOUSE: WINNIPEG—VYOGAR HDP

External: Spencer, Duffy, Brian Fisher, Bev Parker, and
Duncan Holmes arrive to work on Canada Maneuvers and
work with program intensification.

Internal: House workday strips wallpaper, tackles yard, and
plants seeds.

Contradiction: Gearing the catalytic mileage out of the CEM.
(Wk. 6)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Town Meeting in Houston’s near northside with 40
present is led by bilingual community residents. Film showings
at Houston'’s United Nations Association gain support of staff.
Houston Community College Community Education
Department solicits ICA partnership in working with six
commtimities and includes training of staff and advisory
«councils.

Internal: At Larry Henschen’s invitation, four people from
NASA attend Ecclesiola.

Contradiction: Working out the ICA role in partnership
relations. (Wk. 6)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP

External: Mayor of Indiahoma receives phone call from
neighboring town of Cache which asks, “How do you do it?”
and makes appointment for Indiahoma to meet with Cache.
Joyce Jye tells stories of care as seen in neighbor’s slide
presentation of trip to China at the Festival Planning Meeting.

Internal: House creates a decor plan and does it resultingin a
finely decored new house.

Contradiction: Applying the necessary pressure of possibility
in order to release needed action. (Wk. 6)

BELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP

External: Youth and Emerging Generation structures emerge
as project keys. Day Care Center opens with active parent
group and all Scouts—Brownies, Cub Scouts, and Boy Scouts—
are in uniform. Library raffle adds $300 to new facility fund.

Internal: Collegiums on methods and social processes
rehearse common memory and deepen our grasp on the
future.

Contradiction: Capturing momentum of community concern
for EG and exploding engagement. (Wk.7)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Arkansas State Health Department and
TM: Arkansas have initial talks about providing health
services to towns in southeast section of state, breaking open
great possibilities of working together in future, Little Rock
Guardian, Richard Butler, jr., goes to Chicago Guardians
Meeting.

Internal: Michael Shaw receives promotion in new job with
Census Bureau through new colleague,
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Contradiction: Conveying HDTS as key to release local
people for the future mission. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

External: A week of Development is also a week of church
engagement. Visiting leaders from seven Methodist churches
and Perkins seminary reveals different stages of awakenment
in the church.

Internal: House celebrates Laurie Blackledge’s graduation
from high school.

Contradiction: Simplifying the complex urban. (Wk. 7)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Towns from across the state bring beautiful displays,
tapes of songs, scrapbooks, and slide shows of their
accomplishments to Signal Community Conference and tell
the stories of what they’ve done. Ten towns representing the
diversity of Mississippi give a report on significance of their
work and all point to Town Meeting as what released them.
Head of Department of Human Development says: “You've
succeeded in proving the worth of this program.”

Internal: Inkind cattle truck saves $100 in moving Jackson
outpost back home to Pace. :

Contradiction: Using the source of community’s pain as a way
to break through it and do the HDTS with engaged
participation. (Wk.6)

RELIGIOUS HOUSE: NEW ORLEANS

External: Development and HDTS PSUs result in
reconfiguration of troops. HDTS financing possibilities from
Ziegler Foundation give added impetus to recruitment and
CAP Agency promises two participants.

Internal: In-kind refrigerator is installed and immediately
filled full.

Contradiction: Encompassing whole arena of demands while
being single-minded to area priorities. (Wk. 6)

RELIGIOUS HOUSE: MEMPHIS

External: Pace HDTS swirl intensifies with major in-kind
victories in Mempbhis including 160 pounds of chicken and all
the paper plates, hot cups, and bowls needed. Recruitment
trip to Nashville results in another participant and use of
colleague’s home as Nashville outpost.Memphis colleagues
say yes to Pace work weekend.

Internal: Another self-support vi&ow as Molly begins one-
month temporary office job and officially closes the Memphis
Day Care Center.

Contradiction: Creating systems that allow shift from funding
and framing to TM set up in Arkansas. (Wk.7)

RELIGIOUS HOUSE: ATLANTA

External: Participants from Capital Vanira homes in Atlanta
arrive in Gibson for three-week stay at HDTS. Special Issue
Forum is held for Leadership Atlanta on Women in the
Working Place, and 75 attend.

Internal: Mrs. Coggeshall visits House in midst of work on
Committee of 100.

Contradiction: Expanding HDTS base. (Wk. 4)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: Local HDTS recruitment gains momentum as CDA
Board of Directors all sign up. Teams initiate door-to-door
visitation through stakes. Proposals totaling $200,375 are
submitted for CDA budget over next six months.

Internal: All four centrums visit House at the same time to
think through various aspects of upcoming HDTS.

Contradiction: Coordinating and communicating HDTS
countdown plans. (Wk. 1)
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RELIGIOUS HOUSE: MIAMI
-External: Recruitment meeting at LaCoochee gets three

signed up for HDTS with others considering it. House receives
$1,000 check. Joy Jinks sets up and sponsors a great TM is
Dawson, GA. and opens the way for forums with disabled
persons in her part of Georgia.

Internal: Push on self-support nets another half-time job for
Dennis Jennings.

Contradiction: Increasing self-support and Development
enough to fill the hole by July without missing a beat in
program arenas. (Wk.7)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Summer Conference with people from around the
globe begins planning. CSA okays $85,000 for HDTS. Control
Data contacts ICA to do package of events.

internal: House sends out Joe Crocker and Teresa Lingafelter
to Africa and Egypt to do CEMs.

Contradiction: Coordinating troop configuration and cash
flow to be in line with program priorities. (Wk.6)

RELIGOUS HOUSE: CHICAGO—FIFTH CITY HDP

External: Workday during CEM with community people out
in force is held with preschool and celebrated with hamburger
and macaroni and cheese prepared by the preschool host.

Internal: House experiences objectivity and collegiality of the
CEM team who traveled from across the sea.

Contradiction: Obtaining new strategy—revealed by CEM
snapshot of past four years—in light of timing of the year.
(Wk. 6)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Community Center Council has first meeting with
new input from the community. HDTS report is printed and
endorsement letters are written.

Internal: Over supper shared with colleagues images of
transition are pushed.

Contradiction: Setting stage for next phase of work. (Wk.7)

RELIGIOUS HOUSE: KANSAS CITY
External: A signal community brochure and direct mail letter
were written for the four corner signal community strategy.

Internal: House travels to St. Joseph to deliver the colleague
dynamic for university intern julia Hahn.

Contradiction: Deciding about the signal community strategy
not knowing what 1981 programs will be. (Wk.7)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Region wraps up quarter planning with the creation
of seven actuating programs and identifies three-pronged
thrust in the region: I. Partnership Actuation, II. Leadership
Linkage, and lil. Campaign Development. The image of
program gun generates a lot of excitement for both House
personnel and metro cadre.

Internal: One-haif of House leaves for Chicago to participate
in Summer Conference which initiates planning for GRA.

Contradiction: Enabling each and every task under the
programs to be a glorious victory. (Wk.6)

RELIGIOUS HOUSE: ST. LOUIS

External: Fine International Buffet with exotic dishes,
sparkling house, and film brings out Church contacts,
Religious Orders, and neighbors. Humanities Council
Director, who attended LENS four years ago drops in to tell us

he wants to fund 25 forums in South St. Louis neighborhoods

for next year.
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Internal: Mark Harvey and Mary Crane announce their
engagement to be married.

Contradiction: Maintaining chastity to catalyze tactics for
quarter thrusts. (Wk.7)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: First four of five stake meetings are held to draw
sketches for a 20-year space management plan. Up-to-date
information on small diameter sewer system is distributed.

Internal: Special Ecclesiola celebrates the birthdays of two
House members.

Contradiction: Engaging troops into a single thrust. (Wk.7)

RELIGIOUS HOUSE: GREEN BAY—KINNEY HDP

External: Kinney Custom Industries goes into new orbit with
quarter planning session, business cards designed, and Eedee
graduating - from college accounting class. Northlands
campaign gets a new boost as Duluth strategy group decides
LENS and forums are what they need, and Minnesota Power
and Light executives witness on being nobodies who do the
necessary deed.

internal: Ecclesiola continues to be a highlight, as House
struggles with Friedmann’s inteliectual language and always
finds a pearl inside.

Contradiction: Getting caught in the community’s sit-tight
mindset. (Wk.7)

RELIGIOUS HOUSE: MILWAUKEE

External: Principal Chandra Joshi’s presence impacts House
members and metro guardians. His week is highlighted by a
global film showing and a talk on village renewal in India
presented to 35 international faculty members of the
University of Wisconsin at Oshkosh.

Internal: Randall Hess is inducted into the National Honor
Society while Kevin Woodward receives highest
commendations for his presentation of the global film and
discussion of his work in Brazil.

Contradiction: Deciding to embrace complexity and
ambiguity as a gift. (Wk.7)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Guardian Gary Drown launches preparation for
Town Meeting in Carmel which was catalyzed by his church
and now has incredible sponsorship from all sectors. Global
Women’s Forum task force works a full day to build
recruitment strategy for series of seven forums being done
with the Women's Center of Indiana University and Purdue
University. Development picks up $200 from Lincoln National
Insurance Co. in Fort Wayne, their third annual gift

Internal; Feasting at the Pizza Palace celebrates four great
report cards with every youth earning three to six As,

Contradiction: Making sure self-support comes off. (Wk.7)

RELIGIOUS HOUSE: CINCINNATI

External: Cheviot-Westwood Signal Community report at
Metro Council spiritizes everyone with news of continuing
commitment of youth to after-school workday blitzes and the
Core’s emerging model of how to inject LENS and Town
Meeting into the community process via Kiwanis funded
community projects.

Internal: Painting the new chalkboard frame after the
Thursday night Roundtable session symbolizes commitment
to great spirit happening, great learning, great expenditure
dynamics.

Contradiction: Finding a way to get metro consensus and
involvernent on a day-to-day basis as possibility and new data
quickly outdates yesterday’s perception, (Wk.5)
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RELIGIOUS HOUSE: DETROIT

External Garden City TM is third in series of demonstrations
preceeding city-wide Meeting for Michigan Week. Munising
Partnership Project prepares for document writing and Home
Show Booth.

Internal: Self-support pastorateis shifted to strong movement
colleague for next conference year.

Contradiction: Focusing priority within doing it all. (Wk. 7)

RELIGIOUS HOUSE: CLEVELAND

External: Intensive Month in Central begins to pay off as
youth forum is scheduled for June 1. Festival firmed up and
invitations received to hold Town Meetings in two Public
Housing Projects.

Internal: Empty space in House is filled and House deficit
reduced by renting rooms to the Solar Yoga.

Contradiction: Getting strong local participants involved in
upcoming forums and events. (Wk. 6)

NEW YORK

RELIGIOUS HOUSE: NEW YORK
External: Attendance at Loisaide TM in giant quonset hut to
update goals established at 1978 Unity Planning and Action

_ Conference tops 120. House and regional troops join the staff

at Tioga-Nicetown HDTS turning out in strength for workdays.

Internal: House experiences remnant dynamic as troops
disperse to Philadelphia HDTS, Chicago, and points in
between.

Contradiction: Articulating the missional thrust that will
position the region for Quarter 11 1980-1981. (Wk. 7)

RELIGIOUS HOUSE: PITTSBURGH
External: House acquisition of '73 VW allows shift of Mazda to
Harrisburg outpost.

Internal: Guyana Tragedy provides insightin to world view of
the unconventioanl| lifestyle.

Contradiction: Sharing the context that allows investment of
passion. (Wk. 5)

RELIGIOUS HOUSE: ROCHESTER

External: Metro colleagues decide to assume responsibility
for leadership; metro meeting stretches to two nights a week.
Maplewood is recaptured as Continuum member tells of plans
for Festival 80 now lengthened to three days. The festival now
produces a surplus of funds which are being used for
Newcomer’s banquets, Senior Citizens picnics, businessmen’s
improvement awards, and so on,

Internal: One thousand-mile odyssey of House to Hartford,
Connecticut for CYF training and Albany for Capitol District
PSU packs staff into car with careful finesse.

Contradiction: Enabling each individual to care for the
corporate spirit, (Wk. 5)

RELIGIOUS HOUSE: RICHMOND

External: Development week raises cash and opens new
possibilities. Good reception of our latest newsletter on calls
tells us people are anxious to hear local success stories,

Internal: Evening of Chinese slides and presentation by
regional Vista Director gives overview for our research purge
on Peking.

Contradiction: Deciding to create the transition that
everyone is experiencing rather than waiting for it to happen.
(Wk.7)

RELIGIOUS HOUSE: WASRINGTON, D.C.—IVY CITY HDP
External: Summer is at hand as activities in and around the

community center accelerate, Recreation room for youth is
opened, office space is resettled, preschool enrollment
increases almost daily, funding comes through for summer
activities program, and hours shift to stay open longer.

Internal: Scatteredness signals expenditure as one House
member returns and four more are sent out to area events and

permeation travels.

Contradiction: Naming the very real rock in the middle of the
road so we can focus our energies on moving it. (Wk.7)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Super GWF draws key women from across
Charleston, capitol of West Virginia, in key authorization
maneuver.

Internal: House sends Nelson to Chicago for GRA task force
and Gene to Tioga HDTS.

Contradiction: Choosing the catalytic among the myriad of
possibles. (Wk7)

RELIGIOUS HOUSE: PHILADELPHIA

External: Serious questions by corporate social responsibility
representatives from Philadelphia corporations at and
ICA/HDTS information event hosted by Bell Telephone cause
even deeper resolve for victory at the HDTS core meeting in
Tioga the next day.

Internal: Celebrations keep staff going in the midst of
incredible engagement and intense ambiguity.

Contradiction: Getting decisions tied down with yesesinspite
of the temptation to dangle over ambiguity. (Wk. 6)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: “lI will never forget this day,”stated Executive
Director of Maine’s Division of Employment security after all
day community forum with his department. Maine State
Democratic Party leader agrees to assist with state board of
advisors. SEC board finalizes decision on where to locate new
general store in cornshop.

Internal: House number declines one-third as Project
accelerates ten-fold.

Contradiction: Filling in the planks to the bridge of extension
now that the structure is up. (Wk. 6)

RELIGIOUS HOUSE: HARTFORD

External: Neighborhood forum follow-up meeting reveals a
core of neighborhood residents ready to launch
neighborhood care program in Collins Common. Film events
cgntef‘t HDTS participation and give entree into key Hartford
church,

Internal: Chinese meal celebrates send outs to Tioga HDTS.

Contradiction: Establishing in community leadership minds
the necessary and futuric image of ICA role in the
neighborhood care program. (Wk.7)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: The workday in Philadelphia prepares for Tioga
HDTS with area colleagues’ participation.

Internal: House continues reflection on the future of the
Charlotteville HDP and the role of the auxiliary.

Contradiction: Stating the new directionsto enabling focused
activity. (Wk.7)

RELIGIOUS HOUSE: BOSTON

External: At training session in Signal Community, the core
asks about community engagement thus opening the door for
further involvement by setting up task forces with lead.

Internal: House participates in first of Starks workdays.
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Contradiction: Taking Development seriously by setting up
appointments to see funders. (Wk.7)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Fr. Touchette, Redemptorist, newly named vice-
president of CICA board of directors, visits on framing calls in
Ottawa. A bilingual document on Lorne's three year
accomplishments is prepared for religious order visits.

Internal: Marci Everard, student of Arabic at university,
enlivens sodality on Area Beirut and grounds dialogue on the
Good Society.

Contradiction: Maintaining Development and program
momentum while staying chaste to media strategy across the
area. (Wk.7)

RELIGIOUS HOUSE: TORONTO
External: Agency LENS set with Ontario Residential Directors
Association in May. Sisters of Saint Joseph ask for a CFC and

give $2000.

Internal: House celebrates Maundy Thursday with early
morning Common Meal with colleagues.

Contradiction: Turning CFC council presentations into a yes.
(Wk. 3)

RELIGIOUS HOUSE: OTTAWA
External: Clusters hold 10 forums with 20 to go in the
Auburban municipality of Kanata and Pontiac County in West

Quebec.

Internal: House hosts global authorization team of Angus
Spence, Faith Vance, and Raymond Spencer with luncheon
attended by many colleagues.

Contradiction: Determining effective authorization strategy.
(Wk. 6)

RELIGIOUS HOUSE: HALIFAX—LORNE DE I’ACADIE HDP
External: St. Patrick’s Day Dance is held with total community
leadership in the firehall. Woodshop floor is poured. Global
Wedge team arrives to work through industry funding with the
Lorne Economic Development Corporation.

Internal: St. Patrick’s Day celebration sets celebrative mood
for whole week with Thursday soiree with Wedge teamand 3
a.m. dancing at Hickey’s house on Saturday.

Contradiction: Using incredible advantages to release
decisions from total community leadership. (Wk. 1)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Village receives 10,000 Bolivars from the North
American Association for a used VW for use as a circuiting
vehicle to targeted extension villages.

internal: Gunther Senge returns from Jamaica after aiding
Woburn Lawn preschool electrification.

Contradiction: Counting down all systems to consult in the
midst o immediate focus on the upcoming four-day fiesta.
(Wk.7)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
External: The administrative team redesigns the community
office space to better meet community needs and its members
begin to work in their specific areas of concern.

Internal: The kitchen is enlarged and children’s playroom is
built onto ICA house.

Contradiction: Developing models necessary for transition to
occur in the midst of a state of transition. (Wk. 7).

RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Rogerio brings in 116 kilos of preschool lunch from
the government while delivering the first order of 75 guinea
pigs to the participating families in the new industry. The
Women'’s Club provides own supplies and refreshments for
!I}fe first step in total responsibility. House procures new Rio
office.

Internal: Weekend TM PSU produces strategy for the state of
Rio May Campaign: 21in northern rural villages, six in favelas
around Rio, and nine in cities to the south.

Contradiction: Utilizing the module staff to break open new
programmatic arenas quickly. (Wk. 3)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: All-age school holds day long sports eventto launch
Easter holiday—parents and friends turn out in large numbers
to cheer on the participants. Sister Julia Davis, Methodist
Deaconness, calls to set up meeting with Chairman of
Methodist Church in Jamaica. Community leaders participate
throughout planning session on Quarter IV maneuvers.

Internal: Quarter IV Easter planning retreat culminates with a
beach cook-out.

Contradiction: Shifting pattern from Quarter |1l emphasis to
Quarter IV maneuvers. (Wk.5)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Plans for the second anniversary celebration are

started at sector meeting. Workdays at industrial park prepare

for opening next week of the new bakery. Development opens

up new possibilities with International Harvester.

Internal: Saturday House Meeting struggles to articulate and
symbolize recent changes in staff and allows a new experience
of wholeness to emerge.

Contradiction: Building strength into the structures to carry
the momentum of the quarter beyond the anniversary
celebration. (Wk.7)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTE DEAZPITIA HDP

External: The three stakes of Azpitia hold their first Stake

Assembly and do quarter planning. Week starts with news that

Frank Archibald of Southern Peru Copper Company has

sromised the use of their lawyer for registration and a $5,000
onation.

Internal: Gudrun Weber returned to Germany this week after
five months of volunteer work.

Contradiction: Continually crossing huge rivers on narrow
bridges of leadership and support. (Wk. 4)
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BRUSSELS
THE GLOBAL ORDER CENTRUM REPORT BOMBAY

SINGAPORE
HONG KONG
CHICAGO

WEEK SEVEN

GLOBAL
DEVELOPMENT
CENTRUM

Global Development Centrum reports an exciting ITT visit in Korea, a sucessful
Singapore Development week deposits $6000, and CSA releases balance of first draw on
HDTS grant and decides overagainst an earlier cut off to release one-half of the
remainder of grant. Program income with LENS in Singapore, India, and United States
takes leap forward while a growing sense of needing to take a look at long-range
Development emerges. The key contradiction lies in the arena of maintaining long-
range strategy in midst of short-range cash flow crunch.

GLOBAL
RESEARCH
CENTRUM

i GLOBAL

§ OPERATIONS

4 CENTRUM

{ GLOBAL

[ MANAGEMENT
i CENTRUM

7.

R

e

Global Research Centrum reports another six collegiums in preparation for the summer
sent and rCmainder are print ready. Initial work in the archives makes a new turn to
grounded memory . Global symposium planninginclude input from Guardiansin Week
Il. Summer implementation begins with augmented troops from Sub-Asia and SEAPAC.
Urban probe holds four forums and gets fresh insight into urban network. The
contradiction isin the arena of foreshortened time for confirming special guests for the
Symposium.

t

Global Operations Centrum reports the CEM revealed as signal program across the Band
of the 24 which creates the myth factor of Human Development and releases the future
with unexpected power. Demonstration LENS in Singapore and Operation planning

"push new edges. Breakthroughs are common events around the worldin all projects, are

now possible with adaption of CEMs. The key contradiction is scheduling and
assignments to cover the Kaleidoscope of program crashing on the beach of the Summer
GRA.

Global Management Centrum reports that Brussels completes ICA report for January.
Chicago Nexus auditors complete everything except grants. 9,000 copies of Summer 80
Symposium brochure printed. Financing for new press and platemaker and $1,600 in
telephone credit secured. Accounts payable system for travel leads to breakthrough on
travel invoice functionalisation for Brussels Nexus. The contradiction lies in internal
systems not being in place for enabling effective public communications.
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THE GLOBAL ORDER REPORT

WEEK EIGHT MAY 19-MAY 24
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LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP

External: Four LENS calls, isle of Dogs site visit,and great guest
night in midst of moving from two week Formation Fortnight
in Brussels to economic trek in Tai’rgwaith, highlight the week.

Internal: House hosts continental, global, and areal
colleagues in midst of building quarter internal life structures.

Contradiction: Keeping momentum and broad horizons in
midst of simultaneously dealing with many arenas. (Wk.7)

RELIGIOUS HOUSE: GLASGOW

External: First clergy luncheon of monthly series is kicked off
with enthusiastic participation of Doug Alexander, Stuart
Smith, Anne Harper, Leith Fisher, and Bill McKaig.

Internal: Next-door-neighbors, the Stewarts, come over for
Ecclesiola.

Contradiction: Getting to grips with global priority number 14
in the midst of our own western culture. (Wk.8)

RELIGIOUS HOUSE: BRISTOL—TAIRGWAITH HDP
External: First floor of community building is put up and
installation of outside panels begun. Youth council is re-
formed and plans five projects, including making T-shirts and
badges with new youth symbol. Brunch in Bath hosts 17 for
showing of global film. .

Internal: Mary Murphy assigned by college and London
House to Tai'rgwaith for two days a week.

Contradiction: Keeping all plates spinning in light of summer
assembly with both project and region demanding increased
activity. (Wk. 8)

RELIGIOUS HOUSE: MANCHESTER
External: Call from waitress who served us at restaurant
during last trek nets another participant for Week Il and Isle of
Dogs Community Extension Module.

e L TRy S o dudte b A IR L

This city has so roused my anger, and my fury, from the
timeit was built down to this day, that | would rid myself
of it. They have turned their backs on me and everted
their faces; though I took pains to teach them, they
would not hear or learn their lesson. They set up thei:
loathsome idols in the house which bears my name and
so defiled it.

Jeremiah 32: 31-34

Internal: Lease on house is extended again.

Contradiction: Maintaining a creative tension between
caring for region and area. (Wk.7)

MADRID

RELIGIOUS HOUSE: MADRID

External: Fr. Bartolome de Vincens, the King’s Chaplain,
returns from Brussels Fortnight event in high spirits.
Preparations being made for Week Il Ecuentro Comunitario
(TM) in Tabugnca, a village in Zaragoza province.

Internal: New Madrid House begins hosting visitors, one of
whom is Fr. Fernando Abalos $S.CC. from Rome.

Contradiction: Increasing momentum in Quarter IV rather
than beginning again in fall quarter. (Wk.8)

PARIS

RELIGIOUS HOUSE: PARIS

External: French text for ICA brochure is completed and
Papeteries de France agrees to donate the paper. Area
remaneuvering Week 1l includes Fortnight grad leading a
workshop.

Internal: Six guests come to Ecclesiola and hear Nigeria
report, and a New Yark House boarder comes for three-week
stay.

Contradiction: Having to choose one region to highlight out
of six with serious options. (Wk.7)

RELIGIOUS HGUSE: BRUSSELS NEXUS
External: Great prayer meeting with panchayat includes
reports on visits to areas in Africa, NAME, and Europe.

Internal: Panchayat celebration involves colleagues from the
city in a Julien Bream concert followed by pizza party.

Contradiction: Creating the systems to get through the
Fortnight and get a new quarter launched simultaneously.
(Wk. 4)
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RELIGIOUS HOUSE: BRUSSELS
External: House produces and mails out newsletter in less
than 24 hours with the help of three metro colleagues. Visit
with key guardian in Tiege gives us go ahead in to frame for
French speaking Belgium.

internal: First Ecclesiola stimulates dialogue over the Good
Society that lasts through the weekend.

Contradiction: Discerning the catalytic steps that throw the
advantages of the work of last year into perspective for a
futuric regional leap. (Wk. 8)

ROME

RELIGIOUS HOUSE: TERMINE HDP
External: Four TMs in Sicily solidify work in Napoli Region.

internal: Self-support collating party on May 1 celebrates
European holiday.

Contradiction: Disjointed experience of practics hides
eventfulness. (Wk. 8)

LAGOS

RELIGIOUS HOUSE: LAGOS-IJEDE HDP

External: Seventeen Village Meetings set in two cluster
experiments through Government Training Hospital in Enugu
of Anambra State and the Nigerian Rubber Board, government
para-statal company, in Bendel State. Two more uniform
contracts are discovered through in-kind blitz for CEM. Poly-
bag machine is denated to the Project for ancillary industry.

Internal: Ecclesiola is highlighted by sodality on the
regridding of Area Abidjan and the implications for Area Lagos
through common contacts and the difference in population
that Area Lagos is responsible for and Area Abidjan.

Contradiction: Finding the bells, drums, and flags to catalyze
community participation in ljede Extension Week. (Wk.7)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

External: Doctor responsible for the health of 25,000 villagers
welcomes Town Meeting as an effective tool for creating
village preventative health programs.

Internal: A job is secured, to begin in September.

Contradiction: Obscuring long term and areal strategies with
short term tactics. (Wk.8)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: Formation Fortnight spins whirlwind of
TM: Germany Five Year Report PSU, Vienna circuit, Ratingen
set (nine events with 25in atraining session), and first Frankfurt
circuit this year. Formation Fortnight participant sets up
pastor’s retreat in September and Ludwigshafen circuit day.

Internal: House sends eight-month sojourner, Roland Frank,
out.

Contradiction: Getting into broader community structures
across Germany. (Wk.7)

RELICIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Vienna circuit discerns free location for major
training event in fall and ends with an approach of Un-group,
wanting assistance in consult for urban project. Project assigns
preparation task force for Community Extension Module and
puts cafe on a new economic base by extending opening hours
in the evening and getting new paid staff.

Internal: Linn Cary’s Open House occasions house cleaning
and creates new contacts.

Contradiction: Continuing to recreate the vision as more and
more victories achieved. (Wk. 8)

RELIGIOUS HOUSE: AMSTERDAM

External: Workshop leader training session with 28 present
kicks off Ratingen West (near Dusseldorf) set. All pick up
leadership assignments in some event during week.

Internal: New job situation creates visions of new possibilities
for Amsterdam House next year.

Contradiction: Releasing new images of formulation
possibilities into region. (Wk. 6)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Professor Udekwu from Nigeria and Alan Beresford
work with Lisin Geneva to establish afoothold in World Health
Organization. Valuable contacts found also through Udekwu
in WCC Christian Medical Commission to back up those met
in WHO.

Internal: In-kind housing materials and total clearing of 20
tons of trash from House exterior evokes enthusiasm from the
locals of Lyngby.

Contradiction: Translating TM materials into five Nordic
languages. (Wk.8)

KINSHASA

RELIGIOUS HOUSE: LUSAKA-KAPINI HDP

External: First LENS with Barclay Bank is held in Lusaka, a
demonstration of the power of the methodology; the entire
Head Office attends the closing day, allowing arenewed sense
of commitment to develop. Word is received from the
Ministry of Education that the Primary School can open with
one first grade class. Northwest Province officials arrive to “‘see
if K;pilni is real”” and make arrangements for a sojourn training
module.

Internal: Saturday Night Special sends out Felisters Muloshi to
join husband at Kamweleni HDTI with a fine demonstration of
auxiliary and LENS team talents, a game of charades, and the
send out.

Contradiction: Identifying keystones that will break loose
engagement of total village. (Wk.7)

CAIRO

RELIGIOUS HOUSE: CAIRO—EL BAYAD HDP

External: Guardian, A.M. Showki, and auxiliary members,
Maria Michel and Farah Hanna Said, impact Europe with
Egyptian presence at Formation Fortnight and return 10-feet
tall to engage in forming the global movement in Egypt.

Internal: Following a party celebrating the engagement of
Kay Pesek and Geoff Nixon, a new Arabic song is written to a
traditional Egyptian engagement tune, its words celebrating
“Bayad’s marriage to the world.”

Contradiction: Putting full priority on extension without
collapsing the primary demonstration. (Wk.7)

NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: The New Village Movement is alive with the spirit of
creation as it sweeps from the Mombasa Island to Western
Province. Sites set in the Coast, Western, and Rift Valley for
initiation of these Village projects in June. The Replication
team spends most of their time on the road covering the nation
with occasional stops in Kawangware.




Internal: Area Nairobi sends out David Coggeshall as one of

the Iron Men in Kenya Replication.

Contradiction: Creating the intérnal suppart systems that
actually enable total missional engagement. (Wk.8)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels Community Health Caretaker from Stake 4
registers 150 mothers on Clinic Day. Generator and water
pump houses completion gives security to coramunity
properties. Construction Industry secures contract for 60
water jars at 60,000 Kenyan Shillings in Ngelani village.

internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmers’ preparation at farms, troop assignments to saturation
site selection and HDTI facility. (Wk.8) :

BOMBAY

RELIGIOUS HOUSE: BOMBAY-MALIWADA HDP

External: Women’s Advancement Module training held for
30 ICA staff women and three Sevagram HDP village women in
preparation for five, 5-day modules in district projects this
cl::ader, creates a new vision and sense of collegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement.

Internal: Global Methods School PSU creates the mieans to
convey the depth of the internal life to the 25 district projects
while HDTI recruitment teams hold collegiums on daily ritual
and demonstrate use of the Internal Life Guide.

Contradiction: Ensuring participation of key village
leadership in upcoming HDTI. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Major breaklooses occur in funding and
authorization with tax exemption (100%) given for 50 villages
and the block. Development raises 26,750 rupees across the
continent this week plus 6,000 rupees in in-kind goods for
GRC. Vaviharsh Second Consult document is produced and
first continental newsletter is completed.

Internal: GRC preparation is in full swing as international
faculty arrives.

Contradiction: Building realisitic strategies that will release
new time, energy, and money. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI-SIKROR HDP )
External: District Panchayat Raj Officer (Government
Development Officer) presents village leaders an 8,500 rupee
check for community center construction. Grant from Food
Specialties Ltd. (Nestles) provides impetus to preschool as
materials are purchased and attendance drive pushes
numbers to 57. Australian High Commissioner and Australian
Development Aid Bureau offer finance for project after site
visit.

Internal: House hosts Development team from Bombay and
celebrates victory of the quarter with fine feast in Ghaziabad.

s . . . s /
Contradiction: Ensuring village decision to move on
+ community center construction thereby releasing village

_ . visibility, area framing, and Global Research Colloquy. (Wk. 6)

MADRAS

RELGIOUS HOUSE: MADRAS-NADLAPUR HDP

External: Site visits by representatives of the Hyderabad
Chamber of Cornmerce, Hyderabad Asbestos, and American
International Tobacco release funding and initiate serious
discussian of adaptation for new villages. Community Youth
Forum set up Hyderabad.

Internal: Auxiliary-village-Development team treated to
Chinese feast by new Guardian.

Contradiction: Allowing the immediate tasks todisplacetime
for training new leadership. (Wk. 8)

CALCUTTA

RELIGIOUS HOUISE: CALCUTTA
External: First eventsin Area Daccaand Patna Region covered
with one event in each metro.

Internal: Murals on house fronts on Second Lane shift
House’s imagination toward direct community involvement.

Contradiction: Broadening into new alternative directions
before time consuming authorization forces decisions. (Wk. 8)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: Team visit to view offer of free office facility
downtown.

Internal: Radical hosedown of kitchen signals beginning of
Spring as men take over essential functions.

Contradiction: Sustaining all dynamics of a House and Nexus
at base with Centrums dispersed. (Wk. 8)

RELIGIOUS HOUSE: SINGAPORE-SERUSUP-HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overail manager for all
three economic ventures. DOOP model is used with village
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure.
(Wk.8) -

RELIGIOUS HOUSE: SUNGAI LUI HDP

External: Village structures begin to roll as the newly formed
Maijlis Tertinggi (Secretariat) officially meet to discuss current
community issues. An in-kind shipment of aluminium roofing
designed to be used for community events is met by MT
representatives and delivered directly to the Agricultural
Complex for safe keeping.

Internal: Model-building and procedures-creating
continues.

Contradiction: Realizing the strength of corporateness in the
midst of organizing those ongoing structures. (Wk. 8)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP

External: Community workdays complete the floor of new
Kelapa Dua community center. Community Chicken Industry
sells its first 200 chickens. GWF is set up with wives of rubber
plantation employees.

Internal: Ecclesiola is an event with amazing depth as House
probes profound function of social process triangles.

Contradiction: Finding ourselves in the middle of an
unexpected new leap without the plan to capitalize on it.
(Wk. 6)
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RELIGIOUS HOUSE: MEDAN-BUBUN HDP
External: First class demonstration of Community Forum in
rural development demonstration village opens possibility for
whole series mostly done by others. American Consul’s party
for AID visitor to Bubun sees Wa’'n and Achmad affirmed as
great giants they are. AID visit to Governor finds him
responsive to extension.

Internal: Six to Bontoa Human Development Training School
and cluster PSU.

Contradiction: Articulating the story which births the
coalition or human development cadre. (Wk. 8)

RELIGIQUS HOUSE: UJUNG PANDANG-BONTOA HDP
External: Fifty-two leaders from six villages gather to plan the
Bontoa Demonstration Cluster with the Bontoa Headman
delivering an 18-month progress report, followed by an
exciting discussion of the upcoming HDTI. The Bontoa
Secretariat is commissioned by the head of the local
Parliament in an awefilled afternoon assembly, following four
hours of TV filming upon the invitation and supervison of the
Bupati county head. The village then watches its own story on
a special evening TV broadcast.

Internal: The L.D. arrives to join HDT! drive.

Contradiction: Clarifying the role and image of the HDTI to
enable maximum participation in the preparation push,
(Wk. 6)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Management trek reports corporate financial
responsibility present in all nations, a firm projection of self-
support victory, and a new level of national economic
integrity.

Internal: Many colleagues visiting nexus and leading
collegiums which affords opportunity for more reflection on
area and centrum dynamics.

Contradiction: Enabling Houses to struggle with vision of
next year while the nexus works at structural ways to allow
those models to get consensed on globally. (Wk. 8)

RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP
External: Completed slide-show and three-dimensional
contour map educate villagers on the work of Nam Wai
Foundation, Ltd. and show the Nam Wai land plan.

Internal: Feast at Ho Chung marks completion of Community
Extension Module.

Contradiction: Keeping the interest of the whole village
before the Board so that the whole village benefits from its
structure and work. (Wk.7)

RELIGIOUS HOUSE: KAOHSIUNG-HAI OU HDP

External: Brand new facility, Training School, and
Community Center opens with ribbon cutting, Brass Band
Fanfare, and dignitaries jostling one another for seats.
Attractive wali plaque is unveiled to honor the private sector
support to Hai Qu HDP and the long awaited brochure is
presented to the community by the printer.

Internal: First night of opening is celebrated with colleagues
from Taipei, Hong Kong, and Manila.

Contradiction: Creating future missional thrust while the
luxury of the new facility forces usto sunbathe on the adjacent
tropical beach. (Wk. 8)
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RELIGIOUS HOUSE: MANILA

External: In-kind for HDTS includes P10,000 worth of food.
Ben Aguirang attends Academy and Debbie de Vela visits
projects on west coast of USA. Month closes with second
largest in-hand cash total recorded.

Internal: House celebrates four day Easter holiday and is
especially impacted by the emphasis on Good Friday.

Contradiction: Dealing with global issues in midst of requests
for support of specific concerns. (Wk. 4)

RELIG.OUS HOUSE: TAIPE!

External: 1980 donations received from Caltex (Asia) Limited,
Lin Shan Hao Plywood, Bankers Trust, and others totaling
$1400. Key colleagues in private sector provide invaluable
perspectives on how to approach funding and framing for
next four years of ICA work in'Taiwan.

Internal: Fifth week of Ecclesiola begins to provide clarity on
what Friedmann is saying in The Good Society.

Contradiction: Balancing the intensive private sector
emphasis on long-range development with visits to
appropriate government officials, agencies, and departments.
(Wk. 8)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: HDTS and Mactan 24 Blueshirts come together to
cement 24 water wells, paint 24 preschools, and plan the
emphasis for next month (health) which will culminate in a
Vitality Fair/Sudtonggan four-year celebration on June 1.

Internal: Lively Ur collegium lead up to an even livelier Ur
celebration marking halfway point of fourth HDTS.

Contradiction: Transforming “I'm just a preschool teacher”
stance into ferocious, aggressive stance. (Wk.8)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: In the six projects—Valancia, Luman, Carman,
LaPaz, Magtuad and Langub—223 children are enrolled in
eight preschools. Workdays involving over 100 people
prepare the preschool buildings; activity includes painting
and cleaning classrooms and building toilet, tables, chairsand
even frames for entire school. A total of 81 farmers sign up for
farmers’ class on air-a-radio program.

Internal: The ecclesiola study keeps everybody spinning.

Contradiction: Finishing the second weighing of all children
by the end of the month. (Wk.13)

TOKYO

RELIGIOUS HOUSE: TOKYO

External: Groundwork is completed for two community
LENS. Excellent visitwith adirector of Sony Corporation opens
many long-term possibilities.

Internal: Two new resident volunteers move in.

Contradiction: Keeping the mission in phase with the
Japanese year. (Wk. 6)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Twenty consultants and Guardians visit in
preparation for CEM, as village bar campaign moves into final
stretch of five bars.

Internal: Jeni is sent out to Seoul Region Management
meeting in Seoul House.

Contradiction: Breaking loose the mythic foundations of jeju
Island for the sake of rapid and effective extension. (Wk.7)



RELIGIOUS HOUSE: SEOUL

External: Fifteen people gather at new Seoul House for metro

meeting and bring with them 350,000 Won. HDTS back up,
with work on curriculum and Development is all-consuming.

Internal: Salurday night decor party begins the process of
turning an ordinary house into a revolutionary, context-
setting dwelling,

Contradiction: Planning Quarter IV using the unigue
missional indicatives. (Wk. 4)

RELIGIOUS HOUSE: ‘CHUNCHEON—KUH DU E RI HDP
External: Six expansion consults completed. Each village has
started working out their implementaries. The first circuit to
" Cho Yang reveals the two village treasuries have decided to
join and the three village stores decided to sell out to a new
community store, all in the week since their consult.

Internal: Fine new decor goes up toremind us of the full span
of our commitment.

Contradiction: Nailing down the transportation to keep our
troops on the road. (Wk. 8)

RELIGIOUS HOUSE: FUKUOKA
External: Letter of introduction ICA and Town Meeting to 30
communities done by government officials in Nagashi.

Internal: The study of the Good Society reveals question of
how to create the social environment that releases new
creativity.” :

Contradiction: Creating the strategy that breaks loose the
programs that will move region into next year, (Wk. 8)

RELIGIOUS HOUSE: OSAKA

External: Two-day long training session during Golden Week
national holidays ground ICA staff and volunteers in Town
Meeting and Imaginal Education. Old contacts with Fujinkai
women’s groups resurface with two events scheduled for
June. New national ICA staff member Haruko Ojima translates
on her first circuit to Gose City where an event is scheduled
with a Vietnamese refugee camp and relations are established
with the city social education department.

Internal: Dormant colleague Mr. Okudairashows up and asks
ICA staff to set up an English ianguage school as part of a
business enterprise designed to train and employ disabled
people. ;

Contradiction: Learning how to lift the batcn at the precise
moment to get all the instruments of the mission playing in
harmony. (Wk. 8)

RELIGIOUS HOUSE: SAPPORO—OYUBARI HDP

External: Tomkomai Language Institute TM is set up for May
31. Quarter IV battleplan and timeline completed. Strategic
follow-up meeting is set with Hokkaido village and town
Mayor’s Association,

Internal: Whole House takes ICA bus to Takikawa to pick up
summer car tires.

~ Contradiction: Putting the edge to TM openings that have
_been rusting beneath the HDP file boxes. (Wk.7)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Fifth GWF in region since March is held in Sydney
House. Development receives first money from Roman
Ca_thogc orders. Assembly, GRA, and CEM mailings are
printed. g ; ‘

Internal: Ken Otto is welcomed back from Indonesia. Olive

E\'fans returns to celebrate the completed life of her father
King Peter. ;

C_ontrgdiction: Spiritizing the doing in the midst of the most
victorious quarter of the year. (Wk. 5)
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‘RELIGIOUS HOUSE: PERTH

" External: An Economic Community Forum is held, with 58

members and spouses of the Chamber of Commerce in
Moora. The format is unique—ocpening cocktails, a full
banquet, foilowed by a three-hour forum—but it works.

Internal: House celebrates the completed ECF with a
barbecue on the way home to Perth.

Contradiction: Pushing beyond doing the weak llready set
up. (Wk.7)

RELIGIOUS HOUSE: ADELAIDE

External: Meeting in Lyndoch, north of the city, results in
excited deputy District Clerk and possibility of four
communities receiving training as part of a community
council set-up program. Good week for Development, as
$1580 comes in from donors.

Internal: Eveningat the Institute withshowing of global filmis
great impact event for 30 in attendance.

Contradiction: Settling for going with what we have got,
rathér than expanding our vision and engagement. (Wk. 8)

RELIGIOUS HOUSE: MELBOURNE

External: Propasal to set up rural development league is
submitted to Department of Agriculture. Springvale foray
reveals that CYFs last year had great impact; half-day event
and more training for students in workshop method are
recommended. Development deposits $1712 this week,

Internal: Don Baker wins $500 toward GRA travel fund.

Contradiction: Discerning appropriate relationship to World
Council of Churches Conference. (Wk.7)

RELIGIOUS HOUSE: CANBERRA—MURRIN BRIDGE HDP
External: Twelve community adults clean, paint, and repair
condemned house as new community center. Murrin Bridge
Cookbook compiled with Bush Tucker section in preparation
for health fair.

Internal: Expanded numbers as four female youth descend
and two Murrin Bridge fellows out to Sydney and Canberra
and with Dellc Johnson raising travel funds.

Contradiction: Creating story which allows people to affirm
their engagement in face of ridicule. (Wk.8)

RELIGIOUS HOUSE: BRISBANE

External: Development trek team conducts intensive five
days and has $3900 working plus §500 in-hand. Fine relaxed
Evening at the Institute held with slides of Indonesia and
Murrin Bridge report again draws in colleagues for regional
support.

Internal: House hoss Barry Oakley and Ann Epps as
Area/Zonal Development team

Contradiction: Pulling off tactics early enough for events on
the quarter schedule. (Wk. 8)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Twenty-four hour shifts preparing for SBA trip look
at TASC inside, outside, upside-down, and sideways and
especially towards the future.

Internal: Night fuses with day as all internal structures are
focused on the external task.

Contradiction: Surfacing from the immediate to really
consider the long-range exclusive of financing. (Wk.4)
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RELIGIOUS HOUSE: APIA—SALANI HDP

External: Salani Fisherman’s Guild takes another step toward
ownership by doing a survey of five other fishing boats in
neighboring villages to ascertain marketing needs. Mutual
need and corporate power of six villages Feads the way to
expansion and possible cluster demonstration. On the
national level, Salani’s preschool participates in Western
Samoa Preschool Association training and field trips around
the island to other preschools.

Internal: Second weekend sojourn of Metro Cadre member
is cause for celebration and indicates the need for creating a
new kind of primal community sojourn model to really give
impetus to GSF campaign.

Contradiction: Grounding the project identity in a neutral
physical reality. (Wk.8)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Education workshop is held in Watsonville and
circuits continue to sustain a push forward for cornmunities.
Development sets up eight appointments and four people
from the region are going to Chicago to attend the GRA.

Internal: Kent Knutson leaves for Jamaica and the Halls visit
from Hong Kong. ‘

Contradiction: Seeing the possibility for new opportunities in
circuits when models have been built while the summer has
taken hold. (Wk.B)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Further expansion of the preschool program is
planned with the addition of county funds to renovate the
entire building.

Internal: Ed Shinn is sent out to San Francisco to teach RS-I
while Bill Goodger travels to Chicago for Guardians Meeting.

Contradiction: Turning the leadership’s growing resclve to
work corporately into effective momentum. (Wk. 4)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Fifty-four gallons of paint for community center is
and in-kind victory. After school program clears area for
relocation of mini-park. Ads for community newsletter keep
coming in for all-time high.

Internal: Two House members sent to Seattle to in-kind paint
and to meet with area prior and regional colleagues.

Contradiction: Ensuring that the community’s next steps
happen. (Wk. 6)

RELIGIOUS HOUSE:SEATTLE :

External: Week of Development sends $1640 to Chicago with
more working, and four proposals submitted to Religious
Orders. Summer ‘80 focus onsocial analysis gets new push with
hearing Ted Johnson lecture tapes and send out of Frank and
Adena Wherry to visit China during next three weeks.

Internal: A mid-quarter pause helps clarify Friedman book
and youth engagement was a mojor focus of the week in
reports from the Student House, collegium on global youth
finance balloons, and many conversations. ‘

Contradiction: Finding it impossible to shorten or focus the
list after numerous attempts and gimmicks on ourselves.
(Wk.8)

RELIGIOUS HOUSE: LOS ANGELES

External: HDTS recruitment event--global film at Religious
House brought real local men of three races together. This was
set up by neighborhood schools visiting teams. Local
guardians meet weekly and set up business luncheon to be
held at end of May and scheduled guardians’ banquet for
June.

Internal: Many guests here all week and Resita Zuniga moved
in so the predominant language at the table was Spanish.

Contradiction: Standing present to spirit collapse in
structures and discerning the happenings that call forth the
decision to win. (Wk.8)

RELIGIOUS HOUSE: PHOENIX

External: Trip to Yuma area working with cluster of

communities yield planning meeting for assembly with local -
people raising the possibility of four TMs before the assembly.

internal: House youth provide sign of moving toward self-"
confidence, self-sufficiency, and self-reliance as Kathy
Addington lands a job in a major law firm and Kelly Michael
does a presentation at Kiwanis club for funding her AFS year

‘abroad. :

Contradiction: Using the fact of diminished House personnel
to rapidly catalyze colleagues’ initiative and responsibility for
facility search, crucial Pisinemo support, and upcoming Yuma
cluster events planned for June. (Wk.8)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: CETA and Save the Children Federation highlight
Pisinemo in Arizona site visits bringing 45 people from New
York to Washington State. Prospective sojourner from
Minnesota visits. y

Internal: House celebrates at feast and all night dance in
honor of Santa Cruz.

Contradiction: Building professional and technical systems
that match our imagination. (WKk. 8)

RELIGIOUS HOUSE: BILLINGS

External: Focus is on the region with return from Cannon Ball
Development trek. Tweo Montana Criminal Justice
Commission seminars in Great Falls and Glendive, are held
with the documents from those seminars completed in record
time.

Internal: Preparation for facility move begins with Week Il of
sorting and packing materials while new facility hunt and self-
support blitz continues.

Contradiction: Hearing the calling in the midst of the
multitude of practics. (Wk.7)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Development is initiated for HDTS in June. Standing
Rock Enterprises schedules LENS during meeting with Sam
Hanson.

Internal: House hosts Development team of Lingo and Jewel
over Week 11 of planning and strategizing for HDTS funding.

Contradiction: Focusing effarts on lynchpins to launch the
next phase of movement into the Quarter IV. (Wk.1)

RELIGIOUS HOUSE: DENVER

External: CYF with Boulder Fairview High School students
results in a fantastic article inpaper which overshadows the
four TMs happening at the same time.

Internal: Claudia éets ajob and Bernhard Knudsen comesand
goes to help with the CYF.

Contradiction: Moving into critical week while
simultaneously implementing and creating the operational
schemes. (Wk.8)
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EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Three-day circuit and lots of phone calls sets up
eight demonstration forums this week, and initial plans are
made for the assembly celebrating Alberta 75 with three
brochures ready to go--the Assembly--the Symposium and the
invitation to the next colleagues event.

Internal: Clair is sent on a tour of energy conservative houses
for his second job with the Human Settlements committee of
the United Church.

Contradiction: Refocusing our forces and restructuring our
internal time use so back up happens. (Wk.8)

RELIGIOUS HOUSE: VANCOUVER

External: Colleague engagementincreasesas Tickner’s do this
month’s newsletter and Kathy Vance signs up foraweek inthe
Kootenays.

Internal: Visit from Area Prior, Duncan Holmes, is occasion
for depth reflection on internal and external fronts and is
topped off with in-kind celebration at Mother Tickner's
Restaurant.

Contradiction: Discerning the needed priorities amidst
program expansion and continuation and internal
requirements to achieve a comprehensive victory for the year.
(Wk.8)

RELIGIOUS HOUSE: ANCHORAGE-MINTO HDP

External: Women's Club meeting makes it clear that they will
take charge of village care. Development and authorization
work in Fairbanks moves ahead while appointments are being
set up by an Anchorage team. Sawmill, land clearing, industrial
development, and new ideas for crafts expansion from
Fairbanks colleagues keep the wild spin of possibility going.

Internal: Duncan Holmes and Laura Spencer push our vision
of the next four years.

Contradiction: Finding the releasing image that allows
engagement in the new. (Wk.6)

RELIGIOUS HOUSE: SASKATOON

External: Smeaton (first full Community Forum this year)
blacks out in middle of Story/Song/Symbol Workshop and
participants continue writing song and story to candles and car
headlights, and ask us to come back next week to finish up
Forum.

Internal: Income tax completed and House bookkeeping
updated.

Contradiction: Creating the future that needs to be while
being tempted to stay with ghosts of Christmas past. (Wk. 8)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Spencer, Duffy, Brian Fisher, Bev Parker, and
Duncan Holmes arrive to work on Canada Maneuvers and
work with program intensification.

Internal: House workday strips wallpaper, tackles yard, and
plants seeds.

Contradiction: Gearing the catalytic mileage out of the CEM.
(Wk. 6)

HOUSTON

RELIGIOUS HOUSE: HOUSTON : i

External: Plans laid for regional guardians meeting. VlSltgd
first of the community centers and finished the partnership
statement. Four people from Galveston plan to attend Pace

HDTS.

Internal: House radically shifts as Claudia, Lois, and Alfrieda
all return to Houston within 24 hours. John and Jill Rodda
celebrate birth of their 7 Ib. 10 oz. son, Daniel Raymond.

Contradiction: Keeping the three rings gf)ing: _Houston
commitments, area self-support, and summer ‘80 assignments
with the number of performers available. (Wk.8)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Mayor of Indiahoma receives phone call fr‘orn
neighboring town of Cache which asks, “How do you doit?
and makes appointment for Indiahoma to meet with Cache.
Joyce Jye tells stories of care as seen in ne;ghbor‘s slide
presentation of trip to China at the Festival Planning Meeting.

‘Internal: Héuse creates a decor plan and does it resulting i &

finely decored new house.

Contradiction: Applying the necessary pressure of possibility
in order to release needed action. (Wk.6)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Cinco de Mayo is celebrated with a parade, a
jamaica (booths of games and food), and a program. Twenty-
eight new Cub and Boy Scouts in brand new uniforms lead the
parade. YACC proposal is submitted.

Internal: House celebrates birthdays of Wayne and Jeronima
with a party of homemade ice cream and chocolate cake.

Contradiction: Raising up leadership which hasan intentional
relationship to the globe. (Wk. 8)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Arkansas State Health Department and
TM: Arkansas have initial talks about providing health
services to towns in southeast section of state, breaking open
great possibilities of working together in future. Littie Rock
Guardian, Richard Butler, Jr., goes to Chicago Guardians
Meeting.

Internal: Michael Shaw receives promotion in new job with
Census Bureau through new colleague.

Contradiction: Conveying HDTS as key to release local
people for the future mission. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

External: A week of Development is also a week of church
engagement. Visiting leaders from seven Methodist churches
and Perkins seminary reveals different stages of awakenment
in the church.

Internal: House celebrates Laurie Blackledge's graduation
from high school.

Contradiction: Simplifying the complex urban. (Wk.7)
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RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: HDTS recruitment from Governor’s office watts line
and Delta visits bring commitments. Saturday Pace preschool
workday and phone-a-thon is great _event as preschool
teachers courageously make Deve1opment calls, sell
barbeque raising $3300. CEM troops, Lee Early, Martha Talbot,
and Dawn Lingo, are welcomed addition.

Internal: Memphis troops and Ray and June Horn plus Delta
State Social Work student are welcomed for preschool day.
!

Contradiction: Creating the dynamic in Pace which will do
recruitment and Development for Pace HDTS. (Wk. 8)

RELIGIOUS HOUSE: NEW ORLEANS

External: HDTS recruitment gets moving with three slide
chows set up while finishing last two scheduled TMs in Baton
fouge PDD.

Internal: Shift from TM campaign to self-support push results
in eight job interviews and two offers.

Contradiction: Shifts in House priorities towards self-support
complexities struggle to carry out comprehensive missional
deeds. (Wk. 8)

RELIGIOUS HOUSE: MEMPHIS

External: Pace HDTS swirl intensifies with major in-kind
victories in Memphis including 160 pounds of chicken and all
the paper plates, hot cups, and bowls needed. Recruitment
trip to Nashville results in another participant and use of
colleague’s home as Nashville outpost.Memphis colleagues
say yes to Pace work weekend.

Internal: Another self-support victory as Molly begins one-
month temporary office job and officially closes the Memphis
Day Care Center.

Contradiction: Creating systems thatallow shift from funding
and framing to TM set up in Arkansas. (Wk.7)

RELIGIOUS HOUSE: ATLANTA

External: Participants from Capital Vanira homes in Atlanta
arrive in Gibson for three-week stay at HDTS. Special Issue
Forum is held for Leadership Atlanta on Women in the
Working Place, and 75 attend.

Internal: Mrs. Coggeshall visits House in midst of work on
Committee of 100.

Contradiction: Expanding HDTS base. (Wk. 4)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: HDTS Gibson completed with 12 full time, 30 part
time, and 66 two - four hour participants. Twenty-seven
resource and frame visitors come. Fifteen ICA faculty and
support staff and $7000 raised locally which covered local
costs.

Internal: Endurance contest with the sun at Willmington
Beach for one and a half glorious days of discontinuity.

Contradiction: Transisting leadership roles and
responsibilities in the midst of self-support maneuvers and
Summer ‘80 preparation. (Wk.8)

RELIGIOUS HOUSE: MIAMI

External: Recruitment meeting at LaCoochee gets three
signed up for HDTS with others considering it. House receives
$1,000 check. Joy Jinks sets up and sponsors a great TM is
Dawson, GA. and opens the way for forums with disabled
persons in her part of Georgia.

Internal: Push on self-support nets another half-time job for
Dennis Jennings.

Contradiction: Increasing self-support and Development
enough to fill the hole by July without missing a beat in
program arenas. (Wk.7)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: Chicago campaign claims many victories including
an Edgewater-Uptown Women's Leadership Forum. LENS is
held with the Chicago Alliance of Business and Employment
Training. ITT releases $100,000 check.

Internal: Summer symposium brochure folding and stuffing
becomes a party with House talent show and tasty treats.

Contradiction: Operating out of the comprehensive victory
circle when priorities are unclear. (Wk. 8) :

RELIGOUS HOUSE: CHICAGO—FIFTH CITY HDP

External: Five Minizones Program (one block per stake
funded by Department Planning) begins to see effect of its
catalytic role at first planning meeting at community center of
Fifth City United Block Clubs with 40 block leaders present,
including new and long-ago faces.

Internal: The Great Move from this campus begins to
produce signs of reality by half-day at flea market netting $500
in-hand for transition costs.

Contradiction: Configuring intuitions (the broad images
created in the CEM) about the next four years of 5th City.
(Wk. 8)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Community Center Council has first meeting with
new input from the community. HDTS report is printed and
endorsement letters are written.

Internal: Over supper shared with colleagues images of
transition are pushed.

Contradiction: Setting stage for next phase of work. (Wk.7)

RELIGIOUS HOUSE: KANSAS CITY

External: Thirty towns were selected from the
Documentation Maneuver to receive a direct mail packet with
response card inviting them to begin dialogue with the ICA
concerning the possibility of becoming one of the four signal
communities in the Four Corner Maneuver.

Internal: A PSU of House and Metro planning the budget for
1980-81 programming and the mechanism of an active
regional pledging program to meet the budget.

Contradiction: Access to the continental planning and
visioning for 1980-81. (Wk.8)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Three of nine Town Meetings are completed among
small farming communities in East Central Minnesota under
RVI (Rural Ventures, Inc)-Rural Development Council-
Synergistic Five sponsorship and identify rural America’s
concern of staying alive. Staff from three Houses (Cannonball,
Kinney, Minneapolis) assemble in Bismarck, ND to do a
marathon training workshop for retired small farmers in
training with VISTA for the North Dakota Small Farm Project.

Internal: . Area prior arrives Thursday to sound call toarms for
summer prep while House is in the midst of Elbert Alexis
Batica’s baptism.

Contradiction: What is the proper way to facilitate the
passion of the farmer in three hours? (Wk.8)
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RELIGIOLS HOUSE: ST. LOUIS

External: State senator and CAP agency request our services
in East 5t. Louis for their forums, saying they will do the set up.
St. Louis Metro Guardians hold first bi-weekly gathering and
assign themselves for Development thrust Week 10.

Internal: Week of celebrations with Cardinal baseball game
and school honars recognition for all three youth.

Contradiction: Leaving our campaign images behind to
discern the minimal catalytic role for a new ESL thrust. (Wk. 8

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: First four of five stake meetings are held to draw
sketches for a 20-year space management plan. Up-to-date
information on small diameter sewer system is distributed.

Internal: Special Ecclesiola celebrates the birthdays of two
House members.

Contradiction: Engaging troops into a single thrust. (Wk.7)

RELIGIOUS HOUSE: GREEN BAY—KINNEY HDP

External: Barbara and Addie create two-day package of LENS
and TM training for North Dakota retired farmer VISTA
project, and do it, with a Minneapolis-Kinney-Cannonball
team. ACTION official says that in 15 years of working with
planning consultants, he's never seen a better model for
Community Meetings.

Internal: Vances visit, putting Kinney core on stage to tell
their story, and enabling House 1o reflect on the project.

Contradiction: Creating the structural plan to deal with
multiple tasks and shortened time-line. (Wk. 8)

RELIGIOUS HDUSE: MILWAUKEE

External: A request for ICA assistance in, holding 13 local
planning sessions as follow-up after the Governor’s
Conference on Children and Families necessitates a mid-
course correction planhing session with regional colleagues.

Internal: Principal Chandra Joshi’s vitality and presence
continue to amaze all who meet him, and he plays the major
role at our weekly Roundtable.

Contradiction: Transforming the awe of constantly arising
opportunities for engagement into realistic, strategic battle-
plans, without letting immediacies overwhelm us. (Wk. 8)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Initial three calls with Mayor’s Office, YWCA
Program Directors, and the North Meridian Business
Association reveal authentic interest in a Training, Inc. type
operation, especially if it's related to the Mapleton Fall Creek
Neighborhood. Clergy from four different campus groups say
enthusiastic yes to putting together a team from Purdue
University to Woburn Lawn in Quarter |1. Conversations begin
with Indiana Central University chaplain for trip in the fall to
5th City and a team to Pisinemo in May, 1981.

Internal: Louisville cadre receives Barbara Schwartz back
from four great weeks at the Academy.

Contradiction: Pushing through each key missional arenaina
way that finishes up this programmatic year in a style that sets
up our fall push and allows self-support to happen. (Wk.8)

RELIGIOUS HOUSE: CINCINNATI

External: Cheviot-Westwood Signal Community report at
Metro Council spiritizes everyone with news of continuing
commitment of youth to after-school workday blitzes and the
Core’s emerging model of how to inject LENS and Town
Meeting into the community process via Kiwanis funded
community projects.

Internal: Painting the new chalkboard frame after the
Thursday night Roundtable session symbolizes commitment
to great spirit happening, great learning, greai expenditure
dynamics.
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Contradiction: Finding a way to get metro consensus and

involvement on a day-to-day basis as possibility and new data
quickly outdates yesterday’s perception. (Wk.5)

RELIGIOUS HOUSE: DETROIT

External Forum riumber 17 in Munising--population 5,000--
brings local busirtess and tourist businesses together for the
first time.

Internal: Computer break-through comes from visit with
hobbyists. ;

Contradiction: Keeping the loose ends from tying their own
knots. (Wk. 8)

RELIGIOUS HOUSE: CLEVELAND
External: Evaluation of month experiment in Central
Cleveland reveals learnings about work in the urban.

Internal: Feasts during week at House Church and Ecclesiola
celebrate Central work and Development victory.

Contradiction: Turning data and learnings about urban into
stories that will generate self-sustaining momentum. (Wk. 8)

NEW YORK

RELIGIOUS HOUSE: NEW YORK :
External: Forum with Association of Community Service
Centers in Loisaida to help them plan for future.

Internal: Sarah Phillips gives collegium on GRA planning on
returr: from a week in Chicago.

Contradiction: Vision of the region has notbeen rehearsed to
encourage regional participation. (Wk.8)

lREl.IGIOUS HOUSE: PITTSBURGH

External: House acquisition of '73 VW allows shift of Mazdato
Harrisburg outpost.

Internal: Guyana Tragedy provides insightin to world view of
the unconventioan| lifestyle.

Contradiction: Sharing the context that allows investment of
passion. (Wk. 5)

RELIGIOUS HOUSE: ROCHESTER

External: Metro colleagues decide to assume responsibility
for leadership; metro meeting stretches to two nights a week.
Maplewood is recaptured as Continuum member tells of plans
for Festival 80 now lengthened to three days. The festival now
produces a surplus of funds which are being used for
Newcomer's banquets, Senior Citizens picnics, businessmen’s
improvement awards, and so on.

Internal: One thousand-mile odyssey of House to Hartford,
Connecticut for CYF training and Albany for Capitol District
PSU packs staff into car with careful finesse.

Contradiction: Enabling each individual to care for the

corporate spirit. (Wk.5)
! \

RELIGIOUS HOUSE: RICHMOND

External: Correction Center Roundtable discussion brings

different kinds of people together to discuss common goal—

what is the sign needed. ; P

Internal: Development celebration at O”Briensteins, asign of
cross culture impact.

Contradiction: Finding the new image that will allow us to
burst into the summer — and break open the 4 c’s, especially
courage. (Wk. 8) :




o & {0

S De

AT

RN XY A A s .
AT 10 G Rl 3

AR T

T Sy o P T

R

SRS N B

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Key contacts with a variety of public and private
sector sources signals general breakloose of activities on a
variety of fronts and a frame that is shaping up.

internal: House welcomes back five members from long and
short assignments out and spends extended corporate’ time
planning next 20 weeks.

Contradiction: Finding the block which is keeping full
strength to be placed behind moving on the consensed on
keystone. (Wk.8) ‘

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Visit to district E.D.A. office proves productive as
district Director gives initial support to loan request for
industry.

Internal: Three University students wind up their Academic
Year by working in Widen —House temporarily 150% bigger.

Contradiction: Focusing community and house on a realistic
summer. (Wk8)

RELIGIOUS HOUSE: PHILADELPHIA

External: Serious questions by corporate social responsibility
representatives from Philadelphia corporations at .and
ICA/HDTS information event hosted by Bell Telephone cause
even deeper resolve for victory at the HDTS core meeting in
Tioga the next day.

Internal: Celebrations keep staff going in the midst of
incredible engagement and intense ambiguity.

Contradiction: Getting decisions tied down with yeses inspite
of the temptation to dangle over ambiguity. (Wk. 6)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: “l ‘will never forget this day,’stated Executive
Director of Maine’s Division of Employment security after all
day community forum with his department. Maine State
Democratic Party leader agrees to assist with state board of
advisors. SEC board finalizes decision on where to locate new
general store in cornshop.

Internal: House number declines one-third as Project

accelerates ten-fold.

Contradiction: Filling in the planks to the bridge of extension
now that the structure is up. (Wk. 6)

RELIGIOUS HOUSE: HARTFORD

External: Collins Common neighborhuud task groups begin
to take shape as one resident calls to volunteer 4 hrs per week,
her question: “Is there something | can do?!”; one old and
one new colleague attend Tioga HDTS.

Internal: Reduced troops keep the nitty-gritty alive and well
and celebrate by attending High School performance of
“Oliver”.

Contradiction: Creating a curriculum that journevs the
engagement of community leaders. (Wk.8)

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: The workday in Philadelphia prepares for Tioga
HDTS with area colleagues’ participation.

Internal: House continues reflection on the future of the
Charlotteville HDP and the role of the auxiliary.

Contradiction: Stating the new directionsto enabling focused
activity. (Wk.7)
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RELIGIOUS HOUSE: BOSTON

External; Two film events-1 for the neighbours and one for
the Boston School of Theology and Doctor of Ministry Group
housed by colleague Rodney Foster from Atlanta region. (S.
Carolina) impact new contacts with story of Community
Human Development.

Internal: Saturday Task forces and House neighborhood
weekday cleans up park next door. House celebrates by seeing
movie Kramer vs. Kramer in good transition week 6 to 7.

Contradiction: Capitalizing on recent contacts and getting
bottom line for Development. (Wk. 8)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Fr. Touchette, Redemptorist, newly named vice-
president of CICA board of directors, visits on framing calls in
Ottawa. A bilingual document on Lorne’s three year
accomplishments is prepared for religious order visits.

Internal: Marci Everard, student of Arabic at university,
enlivens sodality on Area Beirut and grounds dialogue on the
Good Society.

Contradiction: Maintaining Development and program
momentum while staying chaste to media strategy across the
area. (Wk.7)

RELIGIOUS HOUSE: TORONTO

External: Agency LENS set with Ontario Residential Directors
Association in May. Sisters of Saint Joseph ask for a CFC and
give $2000.

Internal; House celebrates Maundy Thursday with early
morning Common Mez| with colleagues.

Contradiction: Turning CFC council presentations into a yes.
(Wk. 3)

RELIGIOUS HOUSE: OTTAWA

External: Clusters hold 10 forums with 20 to go in the
Au'urban municipality of Kanata and Pontiac County in West
Quebec.

Intarnal: House hosts global authorization team of Angus
Spence, Faith Vance, and Raymond Spencer with luncheon
attended by many colleagues.

Contradiction: Determining effective authorization strategy.
(Wk. 6)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L'ACADIE HDP
External: St.Patrick’s Day Dance is held with total community
leadership in the firehall. Woodshop floor is poured. Global
Wedge team arrives to work through industry funding with the
Lorne Economic Development Corporation.

Internal; St. Patrick’s Day celebration sets celebrative mood
for whole week with Thursday soiree with Wedge team and 3
a.m. dancing at Hickey’s house on Saturday.

Contradiction: Using incredible advantages to release
decisions from total community leadership. (Wk. 1)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Extension Village recruitment for Training Module
launched with two Community Youth Forums.

Internal: Cano Negro herb shaman, qualified for curing
shingles, treats afflicted auxiliary members. .

Contradiction: Building the momentum toward the Cano

Negro Consult Victory. (Wk. 8)
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- V% RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP

g . External: AID authorizes the release of money from the AID

(] “grant for the construction of the community center and a day

Hong planning structure is built for dealing w:th areas. requmng
““eritical corporate decisions.

f Internal: The module team arrives and the auxiliary attends
the Marcela Rodrigez—Fernando Martinez marriage.

% Contradiction: Accomodating all that has to be done within
5 M the framework of the module. (Wk.B].

| winon “RIO DE jANEIRO

i f’ RELlGlOUS HOUSE: RlO DE ]ANEIRO—BANANEIRAS HDP

‘ Exte;nal Rogerlo brings in 116 kilos of preschool lunch from

™ ‘the'government while delivering the first order of 75 guinea
pigs to the participating families in the new industry. The
Women's Club provides own supplies and refreshments for
the first step in total responsibility. House procures new Rio
office.

~ . Internal::Weekend TM PSU produces strategy for the state of
o8 Rio May Campaign: 21in northern rural villages, six in favelas
; around Rio, and nine in cities to the south.

i B Contradiction: Utilizing the module staff to break open new
programrnatic arenas quickly. (Wk. 3)

HAVANA

RElIGlOUS HOUSE. KlNGSTON—WOBURN LAWN HDP

Y - -Extérnal: Twenty-six students from Alma College in Michigan
i . . arrive in Woburn Lawn for three-week work project. Their first
. workday moves huge mound of rough sand up the mountain
v B ““tothe preschoo! building site as the community matches their
. number in participation on the workday. First community
. typing class is held with 18 registering. Mrs. Lila Wagner from
7 Texas visits Woburn Lawn during her holiday in the Caribbean.

sInternal;-Larry Ward is sent out to represent Latin America at

"~ B Summer 80 pre-planning meeting in Chicago. Charles Lingo
and Joseph Mathews arrive to set-up Wagner site visit and
e development trek.

Contradiction: Finding keys for tapping Area resources
needed for programmat:c support. (Wk. 8)

. B C MEXICO CITY

REHGIOUS‘HOUSE: ‘GUATEMALA CITY—CONACASTE HDP

“External: Recieve word thatBID loan for $500,000 is approved,
Colgale gives $5,000 and $2,000 is promised towards a diesel
truck. Community assembles after sector meetings to share
their timelines for the second anniversary celebration.

Internal: Dietrich Brammer of Germany shows up
unexpectedly and joins forces with us as we focus week Il on
-=midcourse corrections.of the quarters maneuvers,

Contradiction: Doing all that we say that we must do when
any one of the maneuvers could consume the total body and
the whole time. (Wk. 8)

11

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTEDEAZPITIAHDP
External: Mr. Persivale of Baribent Mine gives us an AmCham
directory marked with companies we can meet in his name. A

“ Community ‘Forum is held in Torata, with expenses paid by
Southern Peru Copper, for 45 people, the firstin Region Tacna.

A visit to the agricultural school results in purchase of a bee
hive and invitation of Azpitians to bee classes.

Internal: Linda Wilson sent out to the United States, finishing
her volunteership with a village party; Nolberto Guerra sent
out. to Brazil for their Forum Blitz. Inkind of sausages, ice
cream, paint, paper, etc. and welcome of the, HDTM team
reminds us the module is ready to start.

Contradiction: Dmpaled structures of contmuny (Wk B]



THE GLOBAL ORDER CENTRUM REPORT

Global Development Centrum reports Annual monies from Chen Foundation
(Singapore) and Crown Pacific (Nam Wai) recieved, CSA $82,000 released for HDTS's in
N.A. and Area Sydney goves over US $13,000 the B/L for the month. Task force of cross
centrum troops take a comprehensive look at new image $ needs in future development
configuration. The key contradiction is putting practical wheels under the image of
assignments maneuvers for new dollars from the regions. '

GLOBAL
. OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports “‘Extras” arrive on the scene to enable global planning
toward the summer. All other responsibilites become things to “get done” to enable
working only on Summer 80, while Chicago Campaign remains the one other “fresh”
thing. Jim Bell from Hong Kong and Marge Tomlinson from Chicago. Strong push to get
summer program and Chicago going with a summer Task Force and the Chicago
Campaign both concretized with naming names/assignments. The key contradiction is
grandiose expectations permit low level of reflection and perspective ablilites, which

. frustrate communication and celebration.

Global Operation Centrum reports Demonstration LENS in Singapore and Operation
planning push new edges. Breakthroughs are common events around the world in all
projects, are now possible with adaption of CEMs. The key contradiction is scheduling
and assignments to cover the Kaleidoscope of program crashing on the beach of the
Summer GRA.

Global Management Centrum reports that Brussels completes ICA report for january.
Chicago Nexus auditors complete everything except grants. 9,000 copies of Summer '80
Symposium brochure printed. Financing for new press and platemaker and $1,600 in’
telephone credit secured. Accounts payable system for travel leads to breakthrough on:
travel invoice functionalisation for Brussels Nexus. The contradiction lies in internal
systems not being in place for enabling effective public communications.
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THE GLOBAL ORDER REPORT

WEEK NINE

MAY 25-MAY 30

LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Kath Sim from 1.0.D. participates in Brussels RS-
and returns to go on metro circuit.

Internal: Bob and Priscilla Baines are guests for eclesiola,

Contradiction: Orchestrating the tiger act while training the
tiger. (Wk.9)

RELIGIOUS HOUSE: GLASGOW

External: First clergy luncheon of monthly series is kicked off
with enthusiastic participation of Doug Alexander, Stuart
Smith, Anne Harper, Leith Fisher, and Bill McKaig.

Internal: Next-door-neighbors, the Stewarts, come over for
Ecclesiola.

Contradiction: Getting to grips with global priority number
14 in the midst of our own western culture. (Wk.8)

RELIGIOUS HOUSE: BRISTOL—TAI'RGWAITH HDP
External: First floor of community building is put up and

“installation of outside panels begun. Youth Council is
reformed and plans five projects, including making T-shirts
and badges with new youth symbol. Brunch in Bath hosts 17
for showing of global film.

Internal: Mary Murphy assigned by college and London
House to Tai'rgwaith for two days a week.

Contradiction: Keeping all plates spinning in light of summer
assembly with both project and region demanding increased
activity. (Wk.9)

RELIGIOUS HOUSE: MANCHESTER

External: Two networks are broken open in one metro with
four initial events set up and the possibility of simultaneous
events later.

Internal: London and Manchester staff and colleagues do
blitz ordering chaos left by vandals who broke into the house.

“You shall not die by the sword; you will die a peaceful
death, and they will kindle fires in your honour like the
fires kindled in former times for the kings your ancestors
who preceded you.”

Jeremiah 34: 5

Contradiction: Recruiting Summer '80 participants who will
globalize next year's regional possibilities. (Wk. 9)

MADRID

RELIGIOUS HOUSE: MADRID

External: Week Il trek to Lugo in Galicia, the Northwestern
corner of Spain, nets new colleagues and TM sets for the fall
quarter. A monthly magazine for Northern Portugal contains
two exciting articles on Lamego's April TM (“Encuentro
Comunitario”).

Internal: Solid week of guest nights deepens formulation of
colleagues and King's Chaplain asks if ICA can run a 10-day
meeting for 400 youth in September.

Contradiction: Building up enough momentum to leap over
the summer gap. (Wk.9)

PARIS

RELIGIOUS HOUSE: PARIS .

External: Credit Agricole PR Director uses superlatives to
describe his pleasure with the brochure describing LENS
Issues Focus in June. Student from Upper Volta attends RS-1in
Brussels. Training session in Grenoble is reconfirmed,
indicating representative to the Symposium was impressed.

Internal: Guardian family, the Nani’s, host House prior and
new-to-France Guardian family, the Waterreuses, for dinner.
North American Guardian family, the Heckman's, help host
House Church.

Contradiction: Prioritizing the one victory for the quarter
when all seems possible everywhere. (Wk.9)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: Participation in ICA Belgium Board Meeting and
meeting of General Assembly, three meetings in one, held to
re-elect board for three-year term.

Internal: Jason returns from the hospital to be presented at

celebration hosted by colleagues, Leive and Herman Heylans.

I3
o
be
i
2
&
i
ot
.
i
1

e e R ]

T T - R

RISV P § O T 3

T S

Fo 1z 38

A LSRR

e



Contradiction: Physical and spiritual fragmentation blocks
‘?pportunity for powerful corporate events. (Wk. 9)

QELIGIOUS HOUSE: BRUSSELS

External: House produces and mails out newsletter in less
than 24 hours with the help of three metro colleagues. Visit
with key Guardian in Tiege gives go ahead into frame for
French-speaking Belgium.

Internal: First ecclesiola stimulates dialogue over The Good
Society which lasts through the weekend.

Contradiction: Discerning the catalytic steps which put the
advantages of the past year’s work into perspective for a
futuric regional leap. (Wk. 9)

ROME

RELIGIOUS HOUSE: TERMINE HDP

External: Visits to Guardians for inkind printing reveals
willingness to use contacts on behalf of movement. Village
meeting in Cagnano releases motivity to become involced in
what is going on in other communities.

Internal: A night of singing movementsongs with five guests
idiscloses way of impacting people with movement context.

Contradiction: Ensuring broad community involvement with
CEM. (Wk.9)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Seventeen Village Meetings set in two cluster
experiments through Government Training Hospitalin Enugu
of Anambra State and the Nigerian. Rubber Board,
government para-statal company, in Bendel State. Two more
uniform contracts are discovered through'inkind blitz for
CEM. Polybag machine is donated to the Project for ancillary
industry. :

Internal: Ecclesiola is highlighted by sodality on the
regridding of Area Abidjan and the implications for Area
Lagos through common contacts and the difference in
population that Area Lagos is responsible for and Area
Abidjan. :

Contradiction: Finding the bells, drums apd flags to catalyze
community participation in ljede Extension Week. (Wk. 9)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN

“External: Meeting with Accra Region ITI grads builds plans

for GRA participation and the Ghanaian movement
engagement.

internal: Meeting with ITI colleagues and being hosted by
the Coe family occasions celebration of the spirit movement’s
common memory.

Ccntradiction: Reconciling the present area financial model
witn current advanced depression of Ghanian currency.
(Wk. S}

FRANKFURT

RELIGICUS HOUSE: FRANKFURT

txternal:Visit to Pastor who participated in Primal
Community: The Next Decade yesults in six events
scheduled. One happens that evening with German, Italian
and Turkish participation. Ten past and future third world

vo.. = ters share expectations and experiences at the House .

dea..~ 3 seriousiy with the issues of depth Human care.

‘nternai: john Stringham and Bertold Schwaiger are sent out
10 work with the Amsterdam House on set up.

Contradiction: Getting into broader community structures

across Germany. (Wk.9)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: Seniors group records Kreuzberg history, Research
task force collect four years of printed KHDP Archives, and
invitations go out for opening feast as momentum builds
toward the CEM. Second set is set-up in Neukolln Polis.
Guardian meeting location is arranged with management of
the “Kranzler Cafe”, Berlin’s most historic and posh dining
establishment.

Internal: Great meal (Wiener Schnitzel) and concert at
philharmonic mark another Hans Peter celebration, this time
his birth.

Contradiction: Creating the motivation to attend events
designed to create the motivation named as the key
contradictional arena. (Wk.9)

RELIGIOUS HOUSE: AMSTERDAM

External: Workshop leader training session with 28 present
kicks of Ratingen West (near Dusseldorf) set. All pick up
leadership assignments in some event during week.

Internal: New job situation creates visions of new possibilites
for Amsterdam House next year.

Contradiction: Releasing new images of formulation
possibilites into region. (Wk.9)

STOCKHOLM

RELIGIOUS HOUSE: COPENHAGEN

External: Town Meeting in Gotherborg region elicits offers to
translate GCF into Swedish and a readiness to move toward
sets. Four key women in Oslo and Copenhagen offer to help
with translation into Norwegian and Danish.

Internal: Fence and gates erected around back of house
reduces malingerers in the house from an average of five to
one per day.

Contradiction: Converting short term employmentinto long
term employment with good pay.(Wk.9)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: First LENS with Barclay Bank is held in Lusaka, a
demonstration of the power fo the methodology; the entire
Head Office attends the closing day, allowing a renewed sense
of commitment to develop. Word is received from the
Ministry of Education that the Primary School can open with
one first grade class. Northwest Province officials arrive to
“see if Kapini is real” and make arrangements for a sojourn
training module. .

Internal: Saturday Night Special sends out Felisters Muloshi
to join husband at Kamweleni HDTI with afine demonstration
of auxiliary and LENS team talents, a game of charades, and the
send out.

Contradiction: Identifying keystones that will break loose
engagement of total village. (Wk.7)

CAIRO

RELIGIOUS HOUSE :CAIRO—EL BAYAD HDP

External: Guardian, A.M. Showki, and auxiliary members,
Maria Michel and Farah Hanna Said, impact Europe with
Egyptian presence at Formation Fortnight and return 10-feet
tall to engage in forming the global movement in Egypt.

Internal: Following a party celebrating the engagement of
Kay Pesek and Geoff Nixon, a new Arabic song is written to a
traditional Egyptian engagement tune, its words celebrating
“Bayad’s marriage to the world”.




Contradiction: Putting full priority on extension without
collapsing the primary demonstration. (Wk.7)

NAIROBI

RELGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Goren Hyden of Ford Foundation: Nairobi spends
two days with staff this week, serves as a panelist in the
Corporate Patterns Module for the HDTI in which he
electrifies the students and staff alike with a spin of the
revolutionary implications for the future and the impact of
ICA on the social process. May and Baker make formal
presentation of KShs 6,000 worth of pharmeceuticals to Kabiro
Heaith Care Outpost.

Internal: House participates with thousands of Kenyans in
celebration of the Pope’s visit to Kenya and experiences the
powerful affirmation of the “wananchi” (local people) byone
of the most critical symbolic figuers of our time.

Contradiction: Developing support systems to maintain
replication. (Wk. 9)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP

External: Marcels Community Health Caretaker from Stake 4
registers 150 mothers on Clinic Day. Generator and water
pump houses completion gives security to community
properties. Construction Industry secures contract for 60
water jars at 60,000 Kenyan Shillings in Ngelani village.

internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmers preparation at farms, troop assignments to saturation
site selection and HDTI facility. (Wk.8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY-MALIWADA HDP

External: Women’s Advancement Module training held for
30 ICA staff women and three Sevagram HDP village womenin
preparation for five, 5-day modules in district projects this
quarter, creates a new vision and sense of collegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement.

Internal: Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HDTI recruitment teams hold collegiums on daily ritual
and demonstrate use of the Internal Life Guide.

Contradiction: Ensuring participation of key village
leadership in upcoming HDTI. (Wk.6)

RELiGIOUS HOUSE: BOMBAY NEXUS

External: Major breaklooses occur in funding and
aut~crization with tax exemption (100%) given for 50 villages
and the block. Development raises 26,750 rupees across the
continent this week pius 6,000 rupees in in-kind goods for
GRC. Vaviharsh Second Consult document is produced and
first continental newsletter is completed.

Internal: GRC preparation is in full swing as international
faculty arrives.

Contradiction: Building realisitic strategies that will release
new time, energy, and money. (Wk, T}

DELHI

RELIGIOUS HOUSE: DELHI-SIKROR HDP

External: Impact thrust is initiated in Area Delhi as first LENS
held with National Small Industries Corporation (Government
of India). Global Film Shows are held at Australian High
Commission and United Nations Office with UNDP, UNFPA
and UNWEFP. Actuation continues in Sikror as village finally
decides to have electricity and collects deposits from 61
families.

Internal: Delhi office turned into wayside inn as LENS team
arrives and quick circuit by Development Centrum provides
perfect excuse for impromptu house celebration.

Contradiction: Ensuring that any action is done at the critical
place and time for greatest effectivity. (Wk.9)

MADRAS

RELGIOUS HOUSE: MADRAS-NADLAPUR HDP

External: Transport operation completes delivery of 100,000
bricks to housing colony, two global film showings for Lions
Clubs are held in Secundrabad. R. Prabaraz of Nadlapur Youth
Mandal and C. Satare are sent out to Calcutta awakenment
campaign.

Internal: Village has five marriages in one week. Jai Pal is
called to perform a marriage as his father, a Methodist
Minister in Zahirabad, falls ill.

Contradiction: Giving generous guardians a revolutionary
context. (Wk.9)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Site seléction foray in Kharagkpuris done as guest of

potential sponsoring company.

e Nl
Internali” House includes colleagues from Nadlapur, Poona,
Seavagram, and Bombay and allows three person circuitteams
in three different directions.

Contradiction: Formulating strategic thrust for project
initiation which holds the tension between immediate
demands of the timeline and the future. (Wk.9)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: Team visit to view offer of free office facility
downtown.

Internal: Radical hosedown of kitchen signals beginning of
Spring as men take over essential functions.

Contradiction: Sustaining all dynamics of a House and Nexus
at base with Centrums dispersed. (Wk. 8)

RELIGIOUS HOUSE: SINGAPORE-SERUSUP-HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
three economic ventures. DOOP model is used with village
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trustirfg the village to keep the economic
ventures running through the village company structure.
(Wk. 8)




RELIGIOUS HOUSE: SUNGAI LUI HDP

External: Excitement mounts as the government begins its
utilization of the famous Sungai Lui waterfall to expand
electricity to the outer boarders of the community.
Introduction to a Negri Sembilan district officer is made
possible through the assistance of the Kuala Pilah Band
Pertanian Manager, a recent LENS grad.

Internal: Strongly impacting the House, The Good Society
creates a foundation for reflectin on the differences qf Eastern
and Western attitudes towards the covenant of family.

Contradiction: Keeping the victories of the strategic thrusts
in view while experiencing the tactics being ground into the
dust. (Wk.9)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP

External: Community workdays complete the floor of new
Kelapa Dua community center. Community Chicken Industry
sells its first 200 chickens. GWF is set up with wives of rubber
plantation employees.

Internal: Ecclesiola is an event with amazing depth as House
probes profound function of social process triangles.

Contradiction: Finding ourselves in the middle of an
unexpected new leap without the plan to capitalize on it.
(Wk. 6)

RELIGIOUS HOUSE: MEDAN-BUBUN HDP

External: New step is taken toward coalition cadre taking
responsibility for cluster as Oamat and head men call meeting
in Bubun to plan next steps. Cluster leadership selects five
responsible village leaders to attend Bontoa HDTS who are
sent off on 10dayboat trip story of Bubun is taken by invitation
of government to Northernmost province of Sumatra.

Internal: All volunteer staff participates in weekly priorship
meeting; House send Tim to Bontoa HDTS, Dixie to GRA
planning and welcome Nurul from Kelapa Dua.

Contradiction: Finding strategy that will allow cluster villages
to take a leap in their decision to be the cluster. (Wk.9)

RELIGIOUS HOUSE: UJUNG PANDANG-BONTOA HDP

External: A hundred things go on at one timein the last week
before the HDTI, a cadre meeting is held with the headmen
from the surrounding villages and recruiting and cluster
visiting continues invitations go out for the opening. People
are up day and night writing curriculum, construction is still

going on, office and kitchen start running and allis under way

for a great HDTI.

Internal: First boat people arrive with five from Bubun.
Roxanna arrives from Kuala Lumpur. Faculty space is set-up.

Contradiction: Getting the participants to decide the school
is the most worthwhile thing in their lives. (Wk. 9)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Management trek reports corporate financial
responsibility present in all nations, a firm projection of self-
support victory, and a new level of national economic
integrity.

Internal: Many colleagues visiting nexus and leading

collegiums which affords opportunity for more reflection on
area and centrum dynamics.

Contradiction: Enabling Houses to struggle with vision of
next year while the nexus works at structural ways to allow
those models to get consensed on globally. (Wk.8)

RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP
External: Completed slide-show and three-dimensional

contour map educate villagers on the work of Nam W ai -

Foundation, Ltd. and show the Nam Wai land plan.

Internal : Feast at Ho Chung marks completion of Community
Extension Module.

Contradiction: Keeping the interest of the whole village
before the Board so that the whole village benefits from its
structure and work. (Wk. 7)

RELIGIOUS HOUSE: KAOHSIUNG-HAI OU HDP

External: Brand new facility, Training School, and
Community Center opens with ribbon cutting, Brass Band
Fanfare, and dignitaries jostling one another for seats.
Attractive wall plaque is unveiled to honor the private sector
support to Hai Ou HDP and the long awaited brochure is
presented to the community by the printer.

Internal: First night of opening is celebrated with colleagues
from Taipei, Hong Kong, and Manila.

Contradiction: Creating future missional thrust while the
luxury of the new facility forces us to sunbathe on the adjacent
tropical beach. (Wk. 8)

RELIGIOUS HOUSE: MANILA

External: In-kind for HDTS includes P10,000 worth of food.
Ben Aguirang attends Academy and Debbie de Vela visits
projects on west coast of USA. Month closes with second
largest in-hand cash total recorded.

Internal: House celebrates four day Easter holiday and is
especially impacted by the emphasis on Good Friday.

Contradiction: Dealing with global issues in midst of requests
for support of specific concerns. (Wk. 4)

RELIGIOUS HOUSE: TAIPEI

External: HK Centrum Community Extension module team
arrives and travels with Taipei staff and colleague from Japan
to Hai Ou. Spring Update is printed and mailed to over 200
supporters in Taipei and Kaohsiung. Development follow-up
continues with Chinese and multinational companies.

Internal: The ICA office is reorganized; collegium on self-
support gives clear picture of options for next year.

Contradiction: Building bridges and structures which set up
moving head-on into 1980-1981, including self-support
options. (Wk.9)

RELIGIOUS HOUSE: CEBU—SUDTONGGAN HDP

External: HEALTH MONTH is in full swing with 120 Health
Caretakers from 24 villages participating in first training
session and set-up of clinics for June 1 Vitality Fair. HDTS joins
by organizing stake competitions in Basak Mercado and
Sudtonggan for Most Beautiful Baby, Most Healthy Child,and
Mr. and Ms. Mactan contests and putting the finishing
touches on the Sudtonggan Highway. Projects swirl with
division, village and island meetings, 10 new pumps delivered,
payday and suppllies from the city for the preschools.

Internal: HDTS sends out Godofredo Estorgio (Langub staff)
and Purita Limpangog for Hai Ou CEM.

Contradiction: Enabling 48 village blueshirts and 47 HDTS
grads to have the time of their lives in HDTS COUNCIL OF
VILLAGES, planning for next year and next quarter. (Wk.9)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: In the six projects—Valancia, Luman, Carman,
LaPaz, Magtuad and Langub—223 children are enrolled in
eight preschools. Workdays involving over 100 people
prepare the preschool buildings; activity includes painting
and cleaning classrooms and building toilet, tables, chairs and
even frames for entire school. A total of 81 farmers sign up for
farmers’ class on air-a-radio program.

Internai: The ecclesiola study keeps everybedy spinning.

Contradiction: Finishing the second weighing of all children
by the end of the month. (Wk. 13)
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TOKYO

RELIGIOUS HOUSE: TOKYO

External: Imperial Hotel contributes a special luncheon
worth $1000 for 19 foreign businessmen, four Japanese
guardians and six ICA staff. Global film impacts everyone.
Guardian G.Kawai spends 33 hours in five days doing ICA
work.

Internal Great monthly Guardian dinner includes three new
people. Saturday nightyouth party features Sashiwa's birthday
celebration and the global film is a fine spirit event.

Contradiction: Responding effectively to the demand for
training as a key penetration strategy. (Wk.9)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Twenty consultants and Guardians visit in
preparation for CEM, as village bar campaign moves into final
stretch of five bars.

Internal: Jeni is sent out to Seoul Region Management
meeting in Seoul House.

Contradiction: Breaking loose the mythic foundations of Jeju
Island for the sake of rapid and effective extension. (Wk.7)

RELIGIOUS HOUSE: SEOUL

External: Fifteen people gather at new Seoul House for metro
meeting and bring with them 350,000 Won. HDTS back up,
with work on curriculum and Development is all-consuming.

Internal: Saturday night decor party begins the process of
turning an ordinary house into a revolutionary, context-
setting dwelling.

Contradiction: Planning Quarter IV using the unique
missional indicatives. (Wk. 4)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E Ri HDP
External: Six expansion consults completed. Each village has
started working out their implementaries. The first circuit to
Cho Yang reveals the two village treasuries have decided to
join and the three village stores decided to sell out to a new
community store, all in the week since their consult.

Internal: Fine new decor goes up to remind us of the full span
of our commitment.

Contradiction: Nailing down the transportation to keep our
troops on the road. (Wk.8)

RELIGIOUS HOUSE: FUKUOKA
External: Letter of introduction ICA and Town Meeting to 30
communitics done by government officials in Nagashi.

Internal: The study of the Good Society reveals question of
how to create the social environment that releases new
creativity.

Contradiction: Creating the strategy that breaks loose the
programs that will move region into next year. (Wk. 8)

RELIGIOUS HOUSE: OSAKA

External: Two-day long training session during Golden Week
national holidays ground ICA staff and volunteers in Town
Meeting and imaginal Education. Old contacts with Fujinkai
women’s groups resurface with two events scheduled for
June. New national ICA staff member Haruko Ojima translates
on her first circuit to Gose City where an event is scheduled
with a Vietnamese refugee camp and relations are established
with the city social education department.

Internal: Dormant colleague Mr. Okudaira shows up and asks
ICA staff to set up an English language school as part of a
business enterprise designed to train and employ disabled
people.

Contradiction: Learning how to lift the baton at the precise
moment to get all the instruments of the mission playing in
harmony. (Wk.8)

RELIGIOUS HOUSE: SAPPORO—OYUBARI HDP

External: Visit to Tomakomai firms up International Language
School TM for May. Youth trip to USA: brochure is printed in
Japanese. Oyubari Women’s Club schedules four TMs in
September, October, November, and December with branch
clubs.

Internal: Yabibo Nabayima is sent out to Hai Ou CEM
Shinango Sato and Roger Butcher return from Kwangyungll
CEM.

Contradiction: Expanding economic self-support efforts and
program work at the same time. (Wk. 9)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: Fifth GWF in region since March is held in Sydney
House. Development receives first money from Roman
Catholic orders. Assembly, GRA, and CEM mailings are
printed.

Internal: Ken Otto is welcomed back from Indonesia. Olive
Evans returns to celebrate the completed life of her father
King Peter.

Contradiction: Spiritizing the doing in the midst of the most
victorious quarter of the year. (Wk.5)

RELIGIOUS HOUSE: PERTH

External: An Economic Community Forum is held, with 58
members and spouses of the Chamber of Commerce in
Moora. The format is unique—opening cocktails, a full
banquet, followed by a three-hour forum—but it works.

Internal: House celebrates the completed ECF with a
barbecue on the way home to Perth.

Contradiction: Pushing beyond doing the week already set
up. (Wk.7)

RELIGIOUS HOUSE: ADELAIDE

External: Sets campaign continues to move ahead with visits
of District Clerks in the Fleurieu peninsula and a presentation
to the Two Wells Advancement Committee, resulting in a CM
planning meeting scheduled. Have-A-Go-Cazetteis mailed to
contacts in the region.

Internal: The Good Society study continues to impact House
and Regional colleagues with push to ground images.

Contradiction: Turning the everyday demands into a new
and exciting style sign of engagement possibilites and
awakenment events. (Wk.9)

RELIGIOUS HOUSE: MELBOURNE

External: World Council of Churches delegates and friends at
Trinity College, University of Melbourne, view global film.
Cistercian Order gives $200. Four CYFs are set for Springrale
High Schools.

Internal: House hosts Epps, Bishops and Barry Oakley for
WCC Conference.

Contradiction: Building good training models and enlisting
troops. (Wk.9)

RELIGIOUS HOUSE: CANBERRA—MURRIN BRIDGE HDP

External: Three day Home Health Fair is launched including
home improvement, food tasting, health testing sports
competition and prizes, all hold in the newly renovated
Communtiy Center. Regularly planned circuit to Dubbo set
happens at same time.

Internal: VW Kombi gets new engine to release
transportation block.

Y
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Contradiction: Discerning the limitof community consensus,
to enable picking up more responsibility. (Wk.9)

RELIGIOUS HOUSE: BRISBANE

external: Three events are set for the end of Quarter
Colleagues Week: State Advisory Board meeting, religious
orders film evening and colleagues Evening at the Institute.

Internal: House participates in global assignment collegium
'with Lyal Johnson present.

Contradiction: Ensuring the participation in the Sorth
Burnett Assembly which will give the district impetus to move
into the picture. (Wk.9)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Twenty-four hour shifts preparing for SBA trip look
at TASC inside, outside, upside-down, and sideways and
especially towards the future.

Internal: Night fuses with day as all internal structures are
focused on the external task.

Contradiction: Surfacing from the immediate to really
consider the long-range exclusive of financing. (Wk. 4)

RELIGIOUS HOUSE: APIA—SALANI HDP

£xternal: Salani Fisherman’s Guild takes another step toward
ownership by doing a survey of five other fishing boats in
neighboring villages to ascertain marketing needs. Mutual
need and corporate power of six villages leads the way to
expansion and possible cluster demonstration. On the
national level, Salani's preschool participates in Western
Samoa Preschool Association training and field trips around
the island to other preschools.

Internal: Second weekend sojourn of Metro Cadre member
is cause for celebration and indicates the need for creating a
new kind of primal community sojourn model to really give
impetus to GSF campaign.

Contradiction: Grounding the project identity in a neutral
physical reality. (Wk. 8)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Education workshop is held in Watsonville and
‘circuits continue to sustain a push forward for communities.
Deveiopment sets up eight appointments and four people
from the region are going to Chicago to attend the GRA.

Internal: Kent Knutson leaves for Jamaica and the Halls visit
from Hong Kong.

Contradiction: Seeing the possibility for new opportunitiesin
circuits when models have been built while the summer has
taken hola. {Wk.8)

RELIGrOUS HOUSE: SAN JOSE—RICHCROVE HDP
Externa:: Richgrove Alnletic Association approaches the
Memor a. District Boarc with proposa: to buy unused acreage
for soccer stadium and wins approval. The RAA also receives
their state incorparation papers.

internal: Guardian, Sue Coulthurst, spends two days working
on Richgrove promotional booklet.

Contradictior.: znsuring the wwo year celebration be a
symbolic event that marks the transition and celebrates past
accomplishments. (Wk. 3]

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: Fifty-four gallons of paint for community center is
and in-kind victory. After school program clears area for
relocation of mini-park. Ads for community newsletter keep
coming in for all-time high.
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Internal: Two House members sentto Seattle to in-kind paint
and to meet with area prior and regional colleagues.

Contradiction: Ensuring that the community’s next steps
happen. (Wk.6)

RELIGIOUS HOUSE:SEATTLE

External: Week of Development sends $1640to Chicago with
more working, and four proposals submitted to Religious
Orders. Summer '80 focuson social analysis gets new push with
hearing Ted Johnson lecture tapes and send out of Frank and
Adena Wherry to visit China during next three weeks.

Internal: A mid-quarter pause helps clarify Friedman book
and youth engagement was a mojor focus of the week in
reports from the Student House, collegium on global youth
finance balloons, and many conversations.

Contradiction: Finding it impossible to shorten or focus the
list after numerous attempts and gimmicks on ourselves.
(Wk. 8)

RELIGIOUS HOUSE: LOS ANGELES

External: Education Guild meets and participates in Imaginal
Education event and plans next six months. Regional
Guardians plan business luncheon and June banquet.

Internal: House hosts family and prepares Robert Convey’s
funeral.

Contradiction: Calling colleagues to risk engagement in the
uncharted future of HDTS and GRA. (Wk.9)

RELIGIOUS HOUSE: PHOENIX

External: New Mexico circuit continues—major TM and
training proposals are initiated. Development calls yield $300.
Phoenix CYF is set up while newsletter for 1,200 is sent to
printers.

Internal: Fine ecclesiolas with seven in Albuguerque and 11
in Phoenix reminds participants of the spirit care occasioned
by art form conversations and depth studies.

Contradiction: Coordinating progrmas and current demands
with appropriate style. (Wk. 9)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP
External: First off-reservation adobes sold at three points.
Four are sent out to Indiahoma Festival.

Internal: Visitors from Denver include the Hylands for the
weekend and the Alires visiting their grandson.

Contradiction: Finalizing logistics for HDTS participation.
(Wk.9)

RELIGIOUS HOUSE: BILLINGS

External: Development trip to Cannon Ball for the HDTS
culminates with an inter-regional (Minneapolis and Billings)
inkind trek to Fargo, North Dakota, with an estimated $1,000
worth of food and supplies committed for the school.

Internal: Part-time job with the U.S. Census is completed and
celebrated with a feast.

Contradiction: Winding up the quarter comprehensively
when the demands exceed the number of hours left! (Wk.9)

RELIGIOUS HOUSE:RAPID CITY—INYAN WAKAGAPI HDP
External: Developmentis initiated for HDTS in June. Standing
Rock Enterprises schedules LENS during meeting with Sam
Hanson.

Internal: House hosts Development team of Lingo and Jewel
over Week Il of planning and strategizing for HDTS funding.

Contradiction: Focusing efforts on lynchpins to launch the
next phase of movement into the Quarter V. (Wk. 1)
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RELIGIOUS HOUSE: DENVER

External: The Boulder TM Program wraps up its spring phase
with three funding calls, fall CYF set-up meeting, and the
North Boulder Grand Finale. The region plunges into a
development strategy push. GWF Pedagogy Guild—the last in
a series of three—is held.

{nternal: Two celebrations are held; and House members
learn how to add 11 years to their lives with the seven
principles of good health.

Contradiction: Systematizing the set-up for a big
development push while producing this week and next week.
(Wk.9)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: Three forums in Smoky Lake, Irma and Daysland in
midst of great mailing to invite people to an Assembly set in
Vegreville, to the Symposium, and to the House through the
Campaign News. Government grant for $2,000 for the
campaign is approved.

Internal: House hosts Board President and Vice President and
wives for Clair Woodbury’s church for dinner and then to the
St. Stephen’s College address of Dr. McClure.

Contradiction: Deciding difference between winding up and
winding down the mission. (Wk.9)

RELIGIOUS HOUSE: VANCOUVER

External: Kootenay Cluster initiated with three "V” models set
up over the phone. Colleagues sign up for treks out there
Weeks 8 and 9.

Internal: A week of new beginnings with inkinding of
House/maneuver materials and services.

Contradiction: Operating out of long-range models relative
to practics. (Wk.9)

RELIGIOUS HOUSE: ANCHORAGE-MINTO HDP

External: Women'’s Club meeting makes it clear that they will
take charge of village care. Development and authorization
work in Fairbanks moves ahead while appointments are being
set U by an Anchorage team. Sawmill, land clearing, industrial
development, and new ideas for crafts expansion from
Fairbanks colleagues keep the wild spin of possibility going.

Internal: Duncan Holmes and Laura Spencer push our vision
_of the next four years.

Contradiction: Finding the releasing image that allows
engagement in the new. (Wk.6)

RELIGIOUS HOUSE: SASKATOON

External: Development proposal is sent to Saskatchewan
Wheat Pool. Second drait recommendations for Canadian
Annual Report are worked out. Planning task force is hosted
with inkind victeries of food ana drink from 20 different
sources.

nternal: Ecclesiola a great event as “The Good Society”
racical practice intrigues us all.

Contradiction: Dealing with the present intentionally and
e ung the future while not being eaten up by the future
un .own. (Wk.9)

aZial JUS HOUSE: WiINNIPEG—VOGAR HDP

txteri ': Spencer, Duify, Brian fisher, Bev Parker, and
Dunc... Holmes arrive to work on Canada Maneuvers and
wc.k with program intensification.

Intarnal: House workday sirips wallpaper, tackles yard, and
ola.:s seecs.

antradiction: Gearing the catalytic miieage out of the CEM.
PLS

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Plans laid for regional guardians meeting. Visited
first of the community centers and finished the partnership
statement. Four people from Galveston plan to attend Pace
HDTS.

Internal: House radically shifts as Claudia, Lois, and Alfrieda
all return to Houston within 24 hours. John and Jill Rodda
celebrate birth of their 7 |b. 10 oz. son, Daniel Raymond.

Contradiction: Keeping the three rings going: Houston
commitments, area self-support, and summer '80 assignments
with the number of performers available. (Wk. 8)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP

External: Mayor of Indiahoma receives phone call from
neighboring town of Cache which asks, “How do you do it?”
and makes appointment for Indiahoma to meet with Cache.
Joyce Jye tells stories of care as seen in neighbor’s slide
presentation of trip to China at the Festival Planning Meeting.

Internal: House creates a decor plan and does itresulting ina
finely decored new house.

Contradiction: Applying the necessary pressure of possibility
in order to release needed action. (Wk. 6)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Library gets a new look as posters go up for summer
book club, books are rearranged for easier access and more
are catalogued. Day Care passes all inspections. Development
week is the most productive this year in San Antonio.

Internal: "End-of-year” celebration before youth leave is
great success with barbequed cabrito (baby goat) and year’s
reflection.

Contradiction: Using upcoming HDTS assignments as
springboard to new leadership. (Wk.9)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Arkansas State Health Department and
TM: Arkansas have initial talks about providing health
services to towns in southeast section of state, breaking open
great possibilities of working together in future. Little Rock
Guardian, Richard Butler, Jr., goes to Chicago Guardians
Meeting.

Internal: Michael Shaw receives promotion in new job with
Census Bureau through new colleague.

Contradiction: Conveying HDTS as key to release local
people for the future mission. (Wk.4)

RELIGIOUS HOUSE: DALLAS

External: South Oakcliff (Dallas) workshOp leader trainees
participate in demo TM. Festival preparation enters final stage
as Indiahoma balloons get printed and colleagues sign up to
man booths.

Internal: The House celebrates its being with a fancy meal at
home and the play Rain.

Contradiction: Scheduling events which will maintain
momemum through the summer. (Wk.9)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: HDTS recruitment from Governor’s office watts line
and Delta visits bring commitments. Saturday Pace preschool
workday and phone-a-thon is great event as preschool
teachers courageously make Development calls, sell
barbeque raising $3300. CEM troops, Lee Early, Martha Talbot,
and Dawn Lingo, are welcomed addition.

internal: Mempbhis troops and Ray and June Horn plus Delta
State Social Work student are welcomed for preschool day.
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Contradiction: Creating the dynamic in Pace which will do
recruitment and Development for Pace HDTS. (Wk. 8)

" RELIGIOUS HOUSE: NEW ORLEANS

External: HDTS recruitment victories roll in with 13 yesses to
date—six in one visit to New Orleans Community Association
whose Director is discovered to be an old colleague.
Guardians’ meeting moves plans one step further down the
road on Assembly preparation.

Internal: Steak dinner and skits are send-out celebration for
Jon Elizondo’s 13 years in the Order and marks the beginning
of a new phase in his life.

Contradiction: Finessing the Guardians’ meeting so it
becomes springboard to further engagement. (Wk.9)

RELIGIOUS HOUSE: MEMPHIS

Externai: Week of intensive HDTS prep culminates in two
registrations firmed up and more imminent. Region
participates in Pace Workday, planned by the community,
which includes the repainting of the Welcome Sign.

Internal: Kathryn Dolores Howard invokes fear and
fascination as she makes herappearance and is cause for much
relief and rejoicing.

Contradiction: Orchestrating symphony when same
musicians must play several instruments at the same time.
(Wk.9)

RELIGEOUS HOUSE: ATLANTA

External: Participants from Capital Vanira homes in Atlanta
arrive in Gibson for three-weck stay at HDTS. Special Issue
Forum is held for Leadership Atlanta on Women in the
Working Place, and 75 attend.

Internal: Mrs. Coggeshall visits House in midst of work on
Committee of 100.

Contradiction: Expanding HDTS base. (Wk. 4)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: HDTS Gibson completed with 12 full time, 30 part
time, and 66 two - four hour participants. Twenty-seven
resource and frame visitors come. Fifteen ICA faculty and
support staff and $7000 raised locally which covered local
costs.

internal: Endurance contest with the sun at Willmington
Beach for one and a half glorious days of discontinuity.

Contradiction: Transisting leadership roles and
responsibilities in the midst of self-support maneuvers and
Summer ‘80 preparation. (Wk. 8)

RELIGIOUS HOUSE: MIAMI

External: Two of the four TM’s this week are in wealthy
suburban neighborhoods revealing a new kind of care from
that segment of Florida. County Assembly of 40 demonstrates
significant follow-up has already happened. LENS with 20 is
held to demonstrate the method gives a potential of four with
groups represented.

internal: The Old Chevy bites the dust bringing forth
mournful wails from youth now afoot.

Contradiction: Pulling our year's accomplishments together
in such a way that the ambiguity of the summer and the vision
for next year are both shaped and informed. (Wk. 9)

CHICAGO

“ZLIGIOUS HOUSE: CHICAGO NEXUS
zy.arnal: Chicago campaign claims many victories including

an Zdgewater-Uptown Women's Leadership Forum. LENS is

ha.2 with the Chicago Alliance of Business and Employment
“raiw.ng. iTT releases $100,000 check.

Internal: Summer symposium brochure folding and stuffing
becomes a party with House talent show and tasty treats.

Contradiction: Operating out of the comprehensive victory
circle when priorities are unclear. (Wk. 8)

RELIGOUS HOUSE: CHICAGO—FIFTH CITY HDP

External: Five Minizones Program (one block per stake
funded by Department Planning) begins to see effect of its
catalytic role at first planning meeting at community center of
Fifth City United Block Clubs with 40 block leaders present,
including new and long-ago faces.

Internal: The Great Move from this campus begins to
produce signs of reality by half-day at flea market netting $500
in-hand for transition costs.

Contradiction: Configuring intuitions (the broad images
created in the CEM) about the next four years of 5th City.
(Wk. 8)

RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Community Center Council has first meeting with
new input from the community. HDTS report is printed and
endorsement letters are written.

Internal: Over supper shared with colleagues images of
transition are pushed.

Contradiction: Setting stage for next phase of work. (Wk. 7)

RELIGIOUS HOUSE: KANSAS CITY

External: Thirty towns were selected from the
Documentation Maneuver toreceive adirect mail packet with
response card inviting them to begin dialogue with the ICA
concerning the possibility of becoming one of the four signal
communities in the Four Corner Maneuver.

Internal: A PSU of House and Metro planning the budget for
1980-81 programming and the mechanism of an active
regional pledging program to meet the budget.

Contradiction: Access to the continental planning and
visioning for 1980-81. (Wk. 8)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Partnership Town Meetings create interest among
volunteers, catalyze hopes and dreams of young and old
farmers. Kinney Custom Industries marketing trip to
Minneapolis demonstrates transition of two women from
HDP participants to business managers.

Internal: Hansons are sent out to Chicago to participate in the
summer planning preparation.

Contradiction: Create structural cohesiveness as a regional
staff in midst of transisting into the summer. (Wk.9)’

RELIGIOUS HOUSE: ST. LOUIS

External: Preliminary proposal draft is submitted for
Humanities Endowment for next year’s South 5t. Louis forums.
Strategy session with Kansas City lays images for possible
Nebraska State Campaign. Meeting with Delmo Housing
Corporation opens real possibility for forums and signal
community in the Missouri Bootheel.

Contradiction: Locating and meeting with targeted ESL
contacts to do ESL completion. (Wk. 9)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: First four of five stake meetings are held to draw
sketches for a 20-year space management plan. Up-to-date
information on small diameter sewer system is distributed.

Internal: Special Ecclesiola celebrates the birthdays of two
Ho:ise members.

Contradiction: Engaging troops into a single thrust. (Wk.7)




RELIGIOUS HOUSE: GREEN BAY—KINNEY HDP

External: Barbara and Addie create two-day package of LENS
and TM training for North Dakota retired farmer VISTA
project, and do it, with a Minneapolis-Kinney-Cannonball
team. ACTION official says that in 15 years of working with
planning consultants, he's never seen a better model for
Community Meetings.

internal: Vances visit, putting Kinney core on stage to tell
their story, and enabling House to reflect on the project.

Contradiction: Creating the structural plan to deal with
multiple tasks and shortened time-line. (Wk.8)

RELIGIOUS HOUSE: MILWAUKEE

External: A request for ICA assistance in holding 13 local
planning sessions as follow-up after the Governor’s
Conference on Children and Families necessitates a mid-
course correction planning session with regional colleagues.

Internal: Principal Chandra Joshi's vitality and presence
continue to amaze all who meet him, and he plays the major
role at our weekly Roundtable.

Cantradiction: Transforming the awe of constantly arising
opportunities for engagement into realistic, strategic battle-
plans, without letting immediacies overwhelm us. (Wk. 8)

RELIGIOUS HOUSE: INDIANAPOLIS

External: Initial three calls with Mayor’s Office, YWCA
Program Directors, and the North Meridian Business
Association reveal authentic interest in a Training, Inc. type
operation, especially if it's related to the Mapleton Fa!l Creek
Neighborhood. Clergy from four different campus groups say
enthusiastic yes to putting together a team from Purdue
University to Woburn Lawn in Quarter 1. Conversations begin
witn Indiana Central University chaplain for trip in the fall to
5th City and a team to Pisinemo in May, 1981.

Internal: Louisville cadre receives Barbara Schwartz back
from four great weeks at the Academy.

Contradiction: Pushing through each key missionalarenaina
way that finishes up this programmatic year in a style that sets
up our fall push and allows self-support to happen. (Wk. 8)

RELIGIOUS HOUSE: CINCINNATI

External: Cheviot-Westwood Signal Community report at
Metro Council spiritizes everyone with news of continuing
commitment of youth to after-school workday blitzes and the
Core’s emerging model of how to inject LENS and Town
Meeting into the community process via Kiwanis funded
community projects.

internai: Painting the new chalkboard frame after the
Thursday night Roundtable session symbolizes commitment
to great spirit happening, great learning, great expenditure
dynamics.

Contradiction: Finding a way to get metro consensus and
involvement on a day-to-day basis as possibility and new data
quickly outdates yesterday’s perception. (Wk. 5)

RELIGIOUS HOUSE: DETROIT

Externai Forum number 17 in Munising--population 5,000--
brings local business and tourist businesses together for the
first time.

internal: Computer break-through comes from visit with
sobbyists.

Contadiction: Keeping the loose ends from tying their own
krots, (Wk. 8) g

REL.SIOUS HOUSE: CLEVELAND

«xter al: Flowers bloom from seeds planted long ago.
“ovr 1 Assoc. approves ICA fund raising. Central Youth
>. o4 asks for funding for CYF and Collinswood moves

towars contract for 24 meetings.

P

Internal: Vances spin on the journey of the Order and
provide images of Summer ‘80 options during area prior’s visit.

Contradiction: Coordinating a four-ring circus:
Collinswood, Central, Clark Metro and Summer '80. (Wk. 9)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: Development Circuits in Patterson and New York
Metros nets $600 in-hand and includes Evening with the
Institute at Bill and Gail Forrstus while others attend HDTS in
Philadelphia, LENS in Milwaukee, workday in Starks and
Celebration (2 years) and Board Meeting in Charlotteville.

Internal: Flora and Gordon Major (Congregational Church
Pastor from Norwalk, Connecticut), with his confirmation
class, spend the weekend in New York City and participate in
House structures. Mary Coggeshall gives collegium about the
“100 Conversations on the Times”.

Contradiction: Determining honest, yet realistic position to
give the movement one common context and thrust. (Wk.9)

RELIGIOUS HOUSE: PITTSBURGH
External: House acquisition of '73 VW allows shift of Mazdato

Harrisburg outpost.

Internal: Guyana Tragedy provides insight in to world view of
the unconventioanl lifestyle.

Contradiction: Sharing the context that allows investment of
passion. (Wk. 5)

RELIGIOUS HOUSE: ROCHESTER

External: Metro colleagues decide to assume responsibility
for leadership; metro meeting stretches to two nights a week.
Maplewood is recaptured as Continuum member tells of plans
for Festival '60 now lengthened to three days. The festival now
produces a surplus of funds which are being used for
Newcomer's banquets, Senior Citizens picnics, businessmen’s
improvement awards, and so on.

Internal: One thousand-mile odyssey of House to Hartford,
Connecticut for CYF training and Albany for Capitol District
PSU packs staff into car with careful finesse.

Contradiction: Enabling each individual to care for the
corporate spirit. (Wk.5)

RELIGIOUS HOUSE: RICHMOND
External: Contacts are made with other regions where
corrections work is happening.

Internal: Research intensifies to discern what participation in
the summer needs to be and then House relaxes at a
doubleheader victory by the Richmond Braves baseball team.

Contradiction: Discerning the necessary deed which will lay
the groundwork for next year. (Wk. 9)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP
External: Preparation for “Gifted and Black”, the summer arts
program in the community, is highlight as community-local
church liason arrives to coordinate program and $2,300arrives
to fund it.

Internal: Neighborhood inintrigued and trash and weedsare

cradicated as outdoor vacuum cleaner and grass eater arrives
on loan and House celebrates with first barbecue of the

season.

Contradiction: Summoning the courage to live the victorious
life of tactics. (Wk. 9)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Visit to district E.D.A. office proves productive as
district Director gives initial support to loan request for
industry.




Internal: Three University students wind up their Academic
Year by working in Widen —House temporarily 150% bigger.

Contradiction: Focusing community and house on a realistic
summer. (Wk 8)

RELIGIOUS HOUSE: PHILADELPHIA

External: Serious questions by corporate social responsibility
representatives from Philadelphia corporations at and
ICA/HDTS information event hosted by Bell Telephone cause
even deeper resolve for victory at the HDTS core meeting in
Tioga the next day.

Internal: Celebrations keep staff going in the midst of
incredible engagement and intense ambiguity.

Contradiction: Getting decisions tied down with yeses inspite
of the temptation to dangle over ambiguity. (Wk. 6)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: State meeting of 70 people, after 24 local meetings,
completes ICA assisted/CSA-led evaluation of winter fuel
assistance program with proposals to alter federal and state
regulations, recommendations to governor on next year’s
program and revision of forms. Stakes Enterprises Corporation
holds first annual meeting and plans yearly calendar. A big
work effort on Cornshop on Saturdays opens whole new
room.

Internal: George Emerick visits on way home from a fuel
wood convention.

Contradiction: Organizing local structures so that project
outreach can be a team effort. (Wk. 9)

RELIGIOUS HOUSE: HARTFORD

External: Corporate time design begins to emerge for
neighborhood task groups. Regional Guardians mailing goes
out and GRA recruitment begins.

Internal: Colleagues participate in House life. Completion of
exams releases a Day | troop while Anne and Mike are at Tioga
HDTS.

Contradiction: Setting a context for emerging community
leadership. (Wk.9) i

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: The workday in Philadelphia prepares for Tioga
HDTS with area colleagues’ participation.

Internal: House continues reflection on the future of the
Charlotteville HDP and the role of the auxiliary.

Contradiction: Stating the new directions to enabling focused
activity. (Wk.7)

RELIGIOUS HOUSE: BOSTON

External: Calls were made by Said on new Egyptian contact in
Boston during development week. Unofficial SIF on energy
held as part of permeation job with nine Boston agencies
represented. ‘

Internal: House spends weekend in Starks participating in
workday and an old fashioned hayride.

Contradiction: Getting four separate mailings out to ensure
continuity of contact with colleagues and movement. (Wk. 9)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: Fr. Touchette, Redemptorist, newly named vice-
president of CICA board of directars, visits on fra ming calls in
Ottawa. A bilingual document”®n Lorne’s three year
accomplishments is prepared for r*ious order visits,

Internal: Marci Everard, student of Arabic at university,
enlivens sodality on Area Beirut and grounds dialogue on the
Good Society.

., Nutrition team an

Contradiction: Maintaining Development and program
momentum while staying chaste to media strategy across the
area. (Wk.7)

RELIGIOUS HOUSE: TORONTO

External: Global film shown in Ketchner to 60 people working
with Car-Ring, catalyzes possibilities for local church
consultations and further film presentations with other groups
in the Waterloo Metro.

Internal: John Roden is assigned to Ottawa, Kanata and
Pontiac campaigns.

Contradiction: Discerning how to secure immediate
program. (Wk.9)

RELIGIOUS HOUSE: OTTAWA

External: Clusters hold 10 forums with 20 to go in the
Auburban municipality of Kanata and Pontiac County in West
Quebec.

Internal: House hosts global authorization team of Angus
Spence, Faith Vance, and Raymond Spencer with luncheon
attended by many colleagues.

Contradiction: Determining effective authorization strategy.
(Wk. 6)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Community Extension Module reveals new reality in
midst of project as Documentation/Keystone Task Force trains
core leadership to hold community visioning session. Toronto
woodworking consultant enables new community
corporateness relative to Lornecraft Woodworking.

Internal: Festive mood is created this week with New
Brunswick Lobster Party with the core at the Hickeys and
specially prepared Indian meal by Mr. Dethe at the House.
House overflows with guests who stay in 5 additional
community homes.

Contradiction: Enabling all community leadership to see
possibility and challenge of their emerging role of total
community caretakers, (Wk. 9)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Extension Village recruitment for Training Module
launched with two Community Youth Forums,

Internal: Cano Negro herb shaman, qualified for curing
shingles, treats afflicted auxiliary members.

Contradiction: Building the momentum toward the Cano
Negro Consult Victory. (Wk. 8)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP

External: Intense focus completes Miserior proposal for

marketing agency in time for framing maneuvers. Social

programs are str?gthened by eight government salaries,
'sector teams are launched.

Internal: Ecclesiola reflection reveals wisdom gained in the
year and models to share with the world. House children care
for 200 rabbits.

Contradiction: Creating a weekly rhythm with the
community’s administrative team which includes the needed
dynamics of training and consensus formation. (Wk.9).
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RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Rogerio brings in 116 kilos of preschool lunch from
the government while delivering the first order of 75 guinea
pigs to the participating families in the new industry. The
Women’s Club provides own supplies and refreshments for
the first step in total responsibility. House procures new Rio
office.

Internal: Weekend TM PSU produces strategy for the state of
Rio May Campaign: 21in northern rural villages, six in favelas
around Rio, and nine in cities to the south,

Contradiction: Utilizing the module staff to break open new
programmatic arenas quickly. (Wk. 3)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WORBURN LAWN HDP

External: Twenty-six students from Alma College in Michigan
arrive in Woburn Lawn for three-week work project. Their first
workday moves huge mound of rough sand up the mountain
to the preschool building site as the community matches their
number in participation on the workday. First community
typing class is held with 18 registering. Mrs. Lila Wagner from
Texas visits Woburn Lawn during her holiday in the Caribbean.

Internal: Larry Ward is sent out to represent Latin America at
Summer 80 pre-planning meeting in Chicago. Charles Lingo
and Joseph Mathews arrive to set-up Wagner site visit and
development trek.

Contradiction: Finding keys for tapping Area resources
needed for programmatic support. (Wk. 8)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: ICA is now registered with the Ministry of Finance.

New Conacaste brochure is ready for printing. Family water

cards are distributed and are ready for first sale of community

potable water.

Internal: House welcomes Margaret Griffin for six weeks of
participation in project and sends out Dietrich Brammer after
10 days of working miracles with electricity.

Contradiction: Orchestrating the second anniversary
celebration on top of all the other demands for time and
troops. (Wk.9)

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTEDEAZPITIA HDP
External: Human Development Training Module starts with
opening feast. Bee classes begin in Lima with three residents in
Azpitia. Inter American Development Bank asks for new
proposal to replace last year's.

Internal: House and village reorients itself to House
participants and hold HDTM. 3

‘_d
Contradiction: Developing the organization which will
ensure the victory of the biggest six weeks of Azpitia’s history.
(Wk.9)
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THE GLOBAL ORDER CENTRUM REPORT BRUSSELS

WEEK NINE

GLOBAL
DEVELOPMENT
CENTRUM

BOMBAY
SINGAPORE

HONG KONG

CHICAGO

Global Development Centrum reports Annual monies from Chen Foundatiqn
(Singapore) and Crown Pacific (Nam Wai) recieved, CSA $82,000 released for HDTS's in
N.A. and Area Sydney goves over US $13,000 the B/L for the month. Task force of cross
centrum troops take a comprehensive look at new image $ needs in future development
configuration. The key contradiction is putting practical wheels under the image of
assignments maneuvers for new dollars from the regions.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports “Extras’ arrive on the scene to enable global planning
toward the summer. All other responsibilites become things to “get done” to enable
working only on Summer 80, while Chicago Campaign remains the one other “fresh”
thing. Jim Bell from Hong Kong and Marge Tomlinson from Chicago. Strong push to get
summer program and Chicago going with a summer Task Force and the Chicago
Campaign both concretized with naming names/assignments. The key contradiction is
grandiose expectations permit low level of reflection and perspective ablilites, which
frustrate communication and celebration.

Global Operation Centrum reports Demonstration LENS in Singapore and Operation
planning push new edges. Breakthroughs are common events around the world in all
projects, are now possible with adaption of CEMs. The key contradiction is scheduling
and assignments to cover the Kaleidoscope of program crashing on the beach of the
Summer GRA.

Global Management Centrum reports that Brussels completes ICA report for January.
Chicago Nexus auditors complete everything except grants. 9,000 copies of Summer '80
Symposium brochure printed. Financing for new press and platemaker and $1,600 in
telephone credit secured. Accounts payable system for travel leads to breakthrough on
travel invoice functionalisation for Brussels Nexus. The contradiction lies in internal
systems not being in place for enabling effective public communications.




WEEK THIRTEEN

THE GLOBAL ORDER REPORT

JUNE 22-JUNE 29

- LONDON

RELIGIOUS HOUSE: LONDON—ISLE OF DOGS HDP
External: Kath Sim from 1.O.D. participates in Brussels RS-I
and returns to go on metro circuit,

Internal: Bob and Priscilla Baines are guests for ecclesiola.

Contradiction: Orchestrating the tiger act while training the
tiger. (Wk.9)

RELIGIOUS HOUSE: GLASGOW

External: Third clergy luncheon defines five key arenas of
concern relative to the established Church. A $100 donation
arrives from the Xaviarian Missionary Fathers for Kenya
replication Health Caretakers.

Internal: Stuart Hampton returns from the LENS:Cairo trek
two hours before Roger Williams leaves for Brussels and LENS
training and marketing event.

Contradiction: Creating a powerful end to the quarter while
images of the Summer remain ambiguous.(Wk. 13)

HILIGIOUS HOUSE: BRISTOL—TAPRGWAITH HDP
External: Area Youth Cluster catalyzes planning by Tairgwaith
Youth Council to raise funds for community building. Phone
blitz sets ten appointments with Religious Orders for week 11
in five metros.

Internal: House doubles in size temporarily with influx of
vouth and one EG from London during school holidays.

Contradiction: Catalyzing implementation by local groups.
(Wk. 10)

RELIGIOUS HOUSE: MANCHESTER
External: Series of TM events are set for estate
neighbourhood where House is located.

Internal: Intern possibilites moved down the road following
home visits and a week in London House.

“I began to prophesy as he had bidden me, and as |
prophesied there was a rustling sound and the bones
fitted themselves together. As I looked, sinews appeared
upon them, flesh covered them and they were overlaid
with skin, but there was no breath in them. Then he said
to me, ‘Prophesy to the wind, prophesy, man. .. that they
may come to life.” | began to prophesy as he had bidden
me: breath came into them; they came to life and rose to
their feet, a mighty host.”

Ezekiel 36: 7—10

Contradiction: Holding creative tension between regional
and areal needs.(Wk.12)

MADRID

RELIGIOUS HOUSE: MADRID

External: Two more Encuentros Comunitarios held in
southern Avila province making meetings of one set
competed with exciting response. Father Caesareo Garcia S.).
and Dr. and Mrs. Thomas Goslin (pastor of Community
Church: Madrid) say yes to being on ICA Advisory Board.
Development Brussels raises 10,000 pesatas along with eight
new sources working on TM funding proposals.

Internal: Gala opening of ICA:Madrid House goes well past
midnight with more than 50 guests and management centrum
Brussels spends two solid days getting books into a smoother
system of auditability.

Contradiction: Finding ways to repond to all the requests
from across Spain and still attend GRA in Chicago.(Wk. 13)

PARIS

RELIGIOUS HOUSE: PARIS
External: LENS pdagogy Week Il in Brussels awakens Furope
to future use of this awakenment tool.

Internal: Ecclesiola study on estrangement reaffirms
possibility of articulating every human’s journey.

Contradiction: I|dentifying the launching pad in the midst of
year-end program demands. {(Wk.12)

RELIGIOUS HOUSE: BRUSSELS NEXUS

External: LENS pedagogy is held with 30 participating. Area
check with priors reveals Fall program schedule for LENS is
alredy being set.

Internal: Management team returns from Lagos and Lusaka
completing the Houses of Europe, NAME and Africa’s 16
houses with global management trek.
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Contradiction: Creating common image for the month of
June. (Wk.13)

RELIGIOUS HOUSE: BRUSSELS

External: Finished the Primal Community: The Next Decade
with tremendous symposium on the next ten years in
development.Many participants work on being the staff of the
next formation fortnight in Europe or Wherever. The area
remaneuvers with fortnight participants and plans great
quarter of Set formation circuits to all regions in the Area.

Internal: More guests than Order as the closing House
Church celebrates the quarter, and gets everyone ready for
the road.

Contradiction: Designing the catalytic events that celebrate
this year’s engagement of movement colleagues and prepare
them for next year's journey of campaigns and circuits.
(Wk. 11)

ROME

RELIGIOUS HOUSE: TERMINE HDP

External: CEM concludes with a patrons luncheon hosted by
15 people from Termine in the Abruzzo region’s finest
restaurant. New national brochure completed (2000 copies)
after two years of work.

Internal: Colleagues join house to produce the Italian version
of the CEM document and the CEM is celebrated with
colleagues at a local restaurant.

Contradiction: Pulling together the loose strands of the
quarter into a solid victory on all fronts. (Wk. 10)

LAGOS

RELIGIOUS HOUSE: LAGOS—IJEDE HDP

External: Bendel State Rubber Communities, participating in
Village Meetings,hold their Assembly with proposals that hold
significant implications for working with the other Federal
Commodity Boards.This would require using LENS, then
Village Meetings and an Assembly for an awakenment
network which would lead to cluster set-ups. New rubbish
drums arrive in time for ITT rep. from New York, touring to see
the project, His closing line was "This visit has made my trip
worthwhile; this project must be one of your best.”

Internal: Overjoyed House receives Oyler,Sanlola and
Mukosha from Bendel State with victorious stories, Bill and
Suzanne Parker for LENS from Accra circuit, joining the
Lachmans who arrive from Zambia and two-year-old Lucy
Mukosha who arrives with the Lachmans after along wait for a
passport. '

Contradiction: Focusing action to put us in position to do the
next year.Wk. 13)

ABIDJAN

RELIGIOUS HOUSE: ABIDJAN
External: Pfizer and Mobil Ghana decide to contribute to
travel fund for Ghandian participation in the G.R.A.

Internal: Arrival in Lagos provides opportunity for
interchange of global news and area events.

Contradiction: Transforming a schedule into a dynamic
event-filled time line: (Wk. 12)

FRANKFURT

RELIGIOUS HOUSE: FRANKFURT

External: In a week of circuiting in Area Vienna a
breakthrough is made as heads of Religious Orders are visited
with fall programme potential of 30 forums of training events.
Meanwhile appointments are set with high level Protestant

church symbolic leadership in authorization maneuvre--12
appointments across Germany-- with Bishops and Bishops
representatives. With 3 colleagues doing set up and 3 others
leading, a great CYF is held in Frankfurt Region for 40 tenth

“class students in Catholic school.

Internal: As the study of Existence Rationality begins, (this
time as ascreen for understanding Germany) and an extended
study of Friedman’s Chapter 3--Four-fold Path of Radical
Practice--gives us new ways of approaching our missional
strategy, the City of Frankfurt clarifies their renovation plan
for the house--as they maintain this historical building.

Contradiction: Maintaining corporate focus on G.R.A.
recruitment as scatteredness in response to programme
intensification in 5regions seems to diffuse the victory actually
won. (Wk.12)

RELIGIOUS HOUSE: BERLIN—KREUZBERG OST HDP
External: English and German versions of th document Four
Years Kreuzberg Ost are completed. A student group from
Nurnberg visits the project and a student decides to work with
the project for one year. Gudrun Weber gives 3rd world
report at a Set meeting in Feldbergen, where four TMtraining
events, two TMs, three GWFs, one CYF plus the closing
Assgmbly took place--four of these events being led by local
leaders.

Internal: The house fassade of Wrangel Str 83 is finished with
white siding, group visiting Berlin for “German Katholikentag”
is sent out, and Europe’s ,mind turns to the European football
(soccer) cup.

Contradiction: Needing other demonstrations to show
effectiveness of methods besides Kreuzberg Ost Project in
Berlin.(Wk. 13)

RELIGIOUS HOUSE: AMSTERDAM

External: Eur-Asia circuit initiates Protestant, Catholic and
secular religious contacts with consensus to build new
community life in Olympic village housing development.

Internal: The five adults assigned show up in four continents
with Academy in North America, permeation in Amsterdam,
circuit in Eur-asia, LENS pedagogy in Europe.

Contradiction: Finding the right housing space in right place
for the right price. (Wk.12)

STOCKHOWM

RELIGIOUS HOUSE: COPENHAGEN
External: The Brostrom family visit and a dinner with Kroeger
help set up previously unknown development possibilities.

Internal:Banks are sent to Brussels for LENS pedagogy and
council while two more rooms are rehabilitated.

Contradiction: Breaking supporters loose frominkind gifts to
funding the program.(Wk. 13)

KINSHASA

RELIGIOUS HOUSE: LUSAKA—KAPINI HDP

External: As the Primary School completes its second week of
classes with two first grade sessions per day of 45 pupils each,
the teacher visits district offices to arrange for a grade two class
{a salute to Kapini Preschool), and over 50 parentys complete
the foundation to the teacher’s house. The Village Forum team
reports the Southern Province Victory of 40 Forums putting
the national total at 432 villages. Two Health Aarctakers create
and win a three day maneuver that gets vaccines in order to
hold a June "under-five” clinic.

Internal: House hosts and appreciates the wisdom, work and
wit of management/development team  Williams  and
Bauknight and sends them on their way with a courtyard
picnic, and a sojourn construct is wrilten for seven
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unexpected sojurners.

Contradiction: Holding our timeline and expense budgets
while working with public officers.(Wk.13)

CAIRO

RELIGIOUS HOUSE :CAIRO—EL BAYAD HDP

External: Bayad villagers take responsibility for East Bank
Cluster Assembly as date is set for June 6th. The community
centre facility inner walls go up. Bayad’s nearest neighbour,
Sheikh Ali, has a Village Meeting.

Internal: House plus host of guests including Ken and Grace
Wegner and two guests from England attend preschool
teacher Mosa Salema’s wedding and witness her proudly
signing the wedding contract herself.

Contradiction: Enabling the village leadership to do the rest
of the Village Meeting.(Wk. 12)

NAIROBI

RELGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Area Nairobi Council brings together 252 people as
graduation of 102 from HDTI takes place. Three new
houses/projects are commissioned and sent out with their
maneuvers for the quarter. A great news article from Firestone
with pictures of Kabiro residents at work draining and
cleaning the plaza gives context for Firestone’s decision and
presentation of support for the community. The death of one
of the original farmers, Joseph Karanyo, a great spiritman and
team leader who was a consultant at the Kamweleni Consultin
1978, dramatizes the symbolic power of local man.

Internal: Wayside Inn dynamic intensifies as fantastic people
who just graduated from the HDTI join the House Area and
Internal assignments and the Rafos family returns from Cairo
and pick up critical assignment arenas as they continue to
schedule LENS in preparation for September.

Contradiction: Clarifying 1980-81 model for national
replication.(Wk.13

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels Community Health Caretaker from Stake 4
registers 150 mothers on Clinic Day. Generator and water
pump houses completion gives security to community
properties. Construction Industry secures contract for 60
water jars at 60,000 Kenyan Shillings in Ngelani village.

Interndl: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.,

Contradiction: Enabling major tasks before rains in midst of
farmers preparation at farms, troop assigniments to saturation
ste seloction and DT Lacility, (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY-MALIWADA HDP

External: Women's Advancement Module training held for
30 ICA statf women and three Sevagram HDP village women in
weparation for five, 5-day modules in district projects this
quarter, creates a new vision and sense of collegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray 1o Jabalpur reopens that region to the
movement.

Internal: Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HDTI recruitment teams hold collegiums on daily ritual
and demonstrate use of the Internal Life Guide.

Contradicuion: Ensuring participation of key village
leadership in upcoming HDTI. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Major breaklooses occur in funding and
authorization with tax exemption (100%) given for 50 villages
and the block. Development raises 26,750 rupees across the
continent this week plus 6,000 rupees in in-kind goods for
GRC. Vaviharsh Second Consult document is produced and
first continental newsletter is completed.

Internal: GRC preparation is in full swing as international
faculty arrives.

Contradiction: Building realisitic strategies that will release
new time, energy, and money. (Wk.1)

DELHI

RELIGIOUS HOUSE: DELHI-SIKROR HDP ]
External: Impact thrustis initiated in Area Delhi as first LENS is
held with National Small Industries Corporation (Government
of India). Global Film Shows are held at Australian High
Commission and United Nations Office with UNDP, UNFPA
and UNWFP. ‘Actuation continues in Sikror as village finally
decides to have electricity and collects deposits from 61
families.

Internal: Delhi office turned into wayside inn as LENS team
arrives and quick circuit by Development Centrum provides
perfect excuse for impromptu House celebration.

Contradiction: Ensuring that any action is done at the critical
place and time for greatest effectivity. (Wk.9)

MADRAS

RELGIOUS HOUSE: MADRAS-NADLAPUR HDP

External: Twenty farmers take a course in modern farming
methods from All India Coordinated Research for Dryland
Agriculture. Centrum sets up September LENS in Madras with
the National Small Industries Commission. District Collector
calls a meeting to set up the "Committee for the All Round
Development of Nadlapur,” which includes the Collector,
District Department Heads, Block Officers and the VST
Company.

Internal: C. Satare and R. Prabaraj return from awakenment
campaign in Area Calcutta.

Contradiction: Making a response to public sector pressure
to expand our work while waiting for our employers’
authorization. (Wk. 11)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA

External: The first HDTI on the Continent, outside
Maharashtra, opens with 40 participants around the table.
Representatives are present from both areas Calcutta and
Dacca. i

Internal: |.P. Shrivastava and Shakuntala Shrivastava return
from the Global Methods School, Maliwada, and the House
hosts research.

Contradiction: Naming key parameters in relationship to site
selection and village move that clarify Quarter | maneuver.
(Wk. 13)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS

External: A dozen companies are targeted in the strong
working category for LENS in Malaysia this quarter. Working
on LENS with ICL in Australia, and Indonesia continues at top
speed. Training session for Rubber Research Institute
prepares 12 people for one day self-support seminar during
their annual conference.
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Internal: House sends Geoff Nixon and Roxanna Harper out
for first trips to Indonesia this year.

Contradiction: Forging objective guidelines as self-support
deficits occasion question of which consultation fees
constiture self-support. (Wk.10)

RELIGIOUS HOUSE: SINGAPORE-SERUSUP-HDP

External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all
three economic ventures. DOOP model is used with village
leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure.
(Wk. 8)

RELIGIOUS HOUSE: SUNGAI LUl HDP

External: Excitement mounts as the government begins its
utilization of the famous Sungai Lui waterfall to expand
electricity to the outer boarders of the community.
Introduction to a Negri Sembilan district officer is made
possiblz through the assistance of the Kuala Pilah Band
Pertanian Manager, a recent LENS grad.

Internal: Strongly impacting the House, The Good Society
creates a foundatian for reflectin on the differences of Eastern
and Western attitudes towards the covenant of family.

Contradiction: Keeping the victories of the strategic thrusts
in view while experiencing the tactics being ground into the
dust. (Wk.9)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP
External: Community workdays complete the floor of new
Kelapa Dua community center. Community Chicken Industry
sells its first 200 chickens. GWF is set up with wives of rubber
plantation employees.

Internal: Ecclesiola is an event with amazing depth as House
probes profound function of social process triangles.

Contradiction: Finding ourselves in the middle of an
unexpected new leap without the plan to capitalize on it.
{Wk. 6)

RELIGIOUS HOUSE: MEDAN-BUBUN HDP

External: Two Global Women's Forums, two 3-month
Assemblies, training from the Fisheries Department and the
Education Department for the Cluster, plus meetings with the
Health Department to set up Health Module for June, bring
the cluster villages and the government departments
together, USAID rewrite is completed to enable funding for
1980-81.

lnternal: Headman of Tapak Kuda (one of the cluster villages)
dies and the cluster participate in celebrating his completed
lifeWa'u and Romanus are sent to the CEM in Kelapa Dua..

Contradiction: Creating the "death ground” for village
leadership so they assume full responsibility.(Wk. 12)

RELIGIOUS HOUSE: UJUNG PANDANG-BONTOA HDP
txternal: A hundred things go on at one timein the last week
before the HDTI, a cadre meeting is held with the headmen
from the surrounding villages and recruiting and cluster
visiting continues invitations go out for the opening. People
are up day and night writing curriculum, construction is still
going on, office and kitchen start running and allis under way
for a great HDTL

internal: First boat people arrive with five from Bubun.
Roxanna arrives from Kuala Lumpur. Faculty space is set-up.

Contradiction: Getting the participants to decide the school

is the most worthwhile thing in their lives, (Wk.9)

HONG KONG

RELIGIOUS HOUSE: HONG KONG NEXUS

External: Community Extension Modules in North Seapac are
completed and were reported out to the Nexus on Week Il.
The prediction is, these CEMSs have “saved our soul.”

internal: Total House (with the exception of Research
Centrum—Vergara and Bell) gathers and has a Mexican feast
with David Scott and children.

Contradiction: Forging a central operating image for
missional task relative to the future. (Wk.10)

RELIGIOUS HOUSE: HONG KONG-NAM WAI HDP
External Completed slide-show and three-dimensional
contour map educate villagers on the work of Nam Wai
Foundation, Lid. and show the Nam Wai land plan.

Internal: Feast at Ho Chung marks completion of Community
Extension Module.

Contradiction: Keeping the interest of the whole village
before the Board so that the whole village benefits from its
structure and work. (Wk.7)

RELIGIOUS HOUSE: KAOHSIUNG-HAI OU HDP

External: Letters to 50 companies are mailed for possible
cottage industry contracts for extension villages. First core
meetings are held prior to Economic Issues Forums. Two
women and elders of Hai-Ou start their programs in the new
Center with cosmetic demonstrations and a concert.
Internal: The House loses two iron women--Nancy is sent out
for University preparation in Indiana and Linda joins the
development team in Taipei for last major trek of the year--
and the Cunninghams return form a Taiper Guardains evening
to welcome a new sojourner from Ping Tung, Dave Ha.

Contradiction: Training and equipping new statf to play up-
front roles before the week of Forums starts.(Wk. 13}

RELIGIOUS HOUSE: MANILA

External: Visits with Philippine government officials, foreign
embassies, and targer corporations reattirm support of 1CA
program for next yedr. Intensive follow-up on committed and
working money from past development trek is continued, and
telephoning blitz for next trek is begun, Philippine regions
PSU on expansion of ICA bookkeeping system is held
following the annual audit

Internal: House hosts parish and school triends ol Heather
Howellin despedida party as she leaves for the US and student
house and the movie kramer vs kramer addresses house as
greal image builder relative 1o responsibaility.

Contradiction: Covering all the bases to enable finishing the
year in the black and providing base tor launching next year.
(Wk.12)

RELIGIOUS HOUSE: TAIPEI

External: Visit to Minister ke (President’s cabinet) provides
an opportunity 1o share the tunding plan tor the next tour
years of 1CAS work in Taiwan. Bristol-Mevers contacts us
about an m-house LENS, "Update” mailing issent out to Taipa
colleagues and supporers, now tatalling almost 250,

tnternal: Hai Ou sends Chinese statf to Taipei tor the las
major development push ot '79-80 and the House celebrates
at an Fnglish pubn Laiper atter the Guardians” meeting

Contradiction: Siructuring samimaer tasks and asigiments to
position us for 1980-81.(Wk. 13)

RFLIGIOUS HOUSE: CEBU—SUDTONGGAN HDP
External: Blue Shirts play "dignitary” role at 24 Early Learning
Nutrition Center graduations across the island, bestowing




diplomas. June/July maneuvers of Nutrition/Sanitation
readied by teachers as 24 toilet bowls are deliverd by Jardine
Davies, one per village. The Island ELNC payroll is for the first
time totally handled by Sudtonggan administrative staff.

Internal: A week of celebrations and a visit by the Frank
Wherrys prepare the House for the send out of GRA
participants to Chicago. nedensThe house receives
Luzviminda Estorgio into adultstructures and assigns four blue
shirts in the house to self-support.

Contradiction: Breathing life into carefully drawn models of
the next two months.(Wk. 13)

RELIGIOUS HOUSE: DAVAO—LANGUB HDP

External: Luman HDP reports youth organize to deal with
corporate agriculture projects and two waiting sheds are
completed by puroks 1and 4. Langub HDP reports profits on
General State is paid to members, sewing Industry payroll hits
$4,000 and the community decides to start a new Buri Industry.
National Manpower agrees to pay salary for Buri Industry.
Community assembly makes plans for 2nd anniversary fair and
celebration. Site visit by rural Improvement Club of Digos
promote request for Town Meeting.

Internal: Five key colleagues'from the cluster HDPs decide to
sojourn in the house next quarter.
"

L M,
Contradiction: Getting the rainy season started so that the
agriculture programs can break loose again. (Wk. 11)

., TOKYO

RELIGIOUS HOUSE: TOKYO

External: Tokyo Boeki Co. (trade) calls back two days after our
first visit to request a top management LENS this month. Well
received circuit to Gumma and Niigata prefectures indicates a
series of five to ten TMs in the late summer.

Internal $4,000 copier deliverd to the House as a contribution
from the Ricoh Company, the first time they have donated a
machine; request and arrangements entirely handled by a
Guardian.

Contradiction: Turning winning forays into major
victories.(Wk. 13)

RELIGIOUS HOUSE: JEJU—KWANGYUNG IL HDP
External: Twenty consultants and Guardians visit in
preparation for CEM, as village bar campaign moves into final
stretch of five bars.

Internal: Jeni is sent out to Seoul Region Management
meeting in Seoul House.

Contradiction: Breaking loose the mythic foundations of Jeju
Island for the sake of rapid and effective extension. (Wk.7)

RELIC!IDLIS HOUSE: SEOUL

Exte I 11een people gather at new Seoul House for metro
. and bring with them 350,000 Won. HDTS back up,

. ith work on curriculum and Development is all-consuming.

Internal: Saturday night decor party begins the process of
turning an ordinary house into a revolutionary, context-
setting dwelling.

Contradiction: Planning Quarter IV using the unique
missional indicatives. (Wk. 4)

RELIGIOUS HOUSE: CHUNCHEON—KUH DU E Rl HDP
External: A new preschool opensin Man Chen II. The teacher
spends four days of in-service training in the Kuh Du E Ri
preschool under Miss Park and caps it off with a weekend
curriculum workshop with the House.

internal: Nir Ur comes to visit while his university is out and
doubles our local punch.

Contradiction: Turning local pastor’s passion for the
preschool into useful channels.(Wk. 13)

RELIGIOUS HOUSE: FUKUOKA

External: A major attack on LENS reveals 17 yesses. Eight other
companies have been visited with the assistance of three
advisors.

Internal: House impacted by collegium on the Fukuoka
summer dance party.

Contradiction: Maintaining the momentum that LENS has
given us, through the summer.(Wk.12)

RELIGIOUS HOUSE: OSAKA

External: A major soap company holds TM for salesmen
scheduled to go to America for training. The first registration
for August LENS arrives and facility is reserved. Gestetner
delivers inkind used electric duplicator and a boxful of
stencils.

Internal: The House gears up for a full summer with a
collegium on the summer overview, flight reservations for
House members headed for Chicago, Mrs, Yoshikawa getting
her visa,and phone network spreading invitations for Summer
‘80 send-out celebration.

Contradiction: Incorporating major fund-raising into an
already full summer plan.(Wk.13)

RELIGIOUS HOUSE: SAPPORO—OYUBARI HDP

External: Oyubari CEM document translation into Japanese
almost completed during week 1l of work with Rakuno
College speaking and T.M. work continue to percolate. Miss
Nokaji translates for Oyubari site visits.

Internal: House summerized by removal of plastic and boards
from windows yard cleaned and all participate in Elementary
School sports day and kindergarten picnic.

Contradiction: Forgetting missional importance of corporate
celebration and rest dynamics in the midst of heavy teaching
schedule and the short time available for all the house to be
present for Week 1l work and planing.(Wk.11)

SYDNEY

RELIGIOUS HOUSE: SYDNEY

External: C.E.M. documentation of 5 years of human
development in Qombulgurri is finally completed and
published. An awe-occasioning event. The director of
Australian Youth Organisations responds with a yes to the city-
wide CYF while the final report of the CMA “set” in Wyong is
sent to the printer.

Internal: Lisa Smith wins a pen asthe No.1employee out of 75
at McDonalds, eight people are sent to overseas destinations
and the house sees the New Man in Kramer vs Kramer.

Contradiction: Interpreting this year’s Divine Economy in
order to decide next year's response.(Wk.12)

RELIGIOUS HOUSE: PERTH

External: Week filled to overflowing starts with trek to
Mandurah and visit there with MP (member of parliament).
Two Evenings at the Institute are held at a colleague’s church
and a colleague’s house. Sr. Cabrini does CYF.

Internal: Two young nurses call and ask internship questions
and visit Saturday evening,

Contradiction: Discerning the appropriate follow up to past
events while continuing to stimulate new ones.(Wk. 12)

RELIGIOUS HOUSE: ADELAIDE

External: Hosting of Sydney Area Council provides the
opportunity to engage Adelaide regional colleagues in area-
wide planning for the Qr I. Anthony Betonte’s address on our
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learnings trom work with Aborigines impacts whole Council
with the overwhelming task.

Internal: Inkind campaign for Area Council enablement
demonstrates the generosity of Adelaide companies and is
extended to include a new battery and two tires for the
Toyota. Mike begins 11-week permeation assignment at
Catholic Boys’ school as relieving Chemistry and Science
teacher after 11 years out of the class room.

Contradiction: Developing story to release new possibilities
for Sets campaign in communities that are “doing just fine,
thank you."(Wk. 12)

RELIGIOUS HOUSE: MELBOURNE

External: Phil Adkins hosts an Evening at the Institute which
sparks future images of urban work in South Melbourne. Sir
Thomas Webb visits the House to get acquainted with us.
Brother Swain of the Selanesian Order brings his guardian to
the House to plan a training seminar for his school principals.

Internal: Don Baker preaches at Riddle Park Uniting Church
and E.G. have a great red man curriculum event including
climbing the "Andes”, bursting a pinata bursting and eating
tacos.

Contradiction: Tilling the soil for the long range crop while
reaping the short range harvest.(Wk. 13)

RELIGIOUS HOUSE: CANBERRA—MURRIN BRIDGE HDP
External: Lawrence Johnson returns from three month
mechanics training in Melbourne. Two new temporary Health
Care workers are hired and Professor Hallows tests
community members for traucoma. New marketing contacts
are made in Sydney.

Internal: A team of five travel overland to area council in
Adelaide and Telford returns from CEM in Kelapa Dua.

Contradiction: Creating authentic “on behalf of” story with
Murrin Bridge that will catalyse the work within the networks
it is part of.(Wk. 13)

RELIGIOUS HOUSE: BRISBANE

External: A state advisory board cocktail party is held and isa
great colleagues event. $1,000 is received from the Brown
Josephites for Indonesia, also a car worth $1,000 isinkinded for
the House. The first edition of Have a Go Gazette for
Queensland is printed.

internal: Four floors of the House are sanded and stained in
time for area prior’s visit.

Contradiction: Maintaining and building momentum toward
colleague engagement through Quarter I(Wk.13)

SUVA

RELIGIOUS HOUSE: MAJURO—MARSHALLS HDP
External: Twenty-four hour shifts preparing for SBA trip look
at TASC inside, outside, upside-down, and sideways and
especially towards the future.

Internal: Night fuses with day as all internal structures are
focused on the external task.

Contradiction: Surfacing from the immediate to really
consider the long-range exclusive of financing. (Wk. 4)

RELIGIOUS HOUSE: APIA—SALANI HDP

External: Fourty enjoy preschool picnic with chicken and taro
at Togitogiga Waterfall. Builders finish preschool wall as
Parents’ Committee assumes new realm of responsibility. On
the national front, auxiliary reels with request to do
Community Forum Samoa in 83 villages with geographic
distribution in both Samoas and part-time staff from the
Methodist Church assigned by the President to assist in set up
and national leadership training.

Internal: The arrival of twin girls in the Pulenuu’s (Mayors)
household and request to create the names, grounds the
House in the ontology of life and the privilege it is to be living
in the villages of the world with local people.

Contradiction: Discerning how and when to strategically
blow the whistle signalling village action in the midst of many
plates spinning. (Wk. 10)

SAN FRANCISCO

RELIGIOUS HOUSE: SAN FRANCISCO

External: Education workshop is held in Watsonville and
circuits continue to sustain a push forward for communities.
Development sets up eight appointments and four people
from the region are going to Chicago to attend the GRA.

Internal: Kent Knutson leaves for Jamaica and the Halls visit
from Hong Kong.

Contradiction: Secing the possibility for new opportunitiesin
circuits when models have been built while the summer has
taken hold. (Wk. 8)

RELIGIOUS HOUSE: SAN JOSE—RICHGROVE HDP
External: Weekly leadership core meeting completes plans
for the second anniversary celebration 1o be held June 27, 28,
and 29. A real decision to pull it offin grand style isreached by
all.

Internal: Rachel Shinn completes lead role in senior play one
week and receives trophy the next for her contribution to the
gymnastic team.

Contradiction: Anticipating the last minute problems and
blocks that will prevent HDTS participation. (Wh. 10)

RELIGIOUS HOUSE: SACRAMENTO—CUSICK HDP
External: A community celebration marks the completion of
the two years of the project phase in Cusick’s journey in her
new era of life.

Internal: A great two years is celebrated at the final House
Church of the House in Cusick with the Area Prior and Seattle
Region Prior present. Jo Richardson is sent out to Summer ‘80
preparation and Marie Sharp is named Teacher of the Year by
her colleagues in the Cusick school district.

Contradiction: Getting everything packed or transfered for
departure of the last of the auxiliary by Saturday.(Wk. 13)

RELIGIOUS HOUSE:SEATTLE

External: First Annual National Bankers Affirmative Action
Conference is held in Seattle and the conference designs its
three days using the consult method to begin its work. Elaine
Richmond, Lauri Miesen and Bruce Robertson are workshop
leaders for the conference designed by Sharon Robertson and
Wally Webster, Vice President and Director of Affirmative
Action Department for Rainier National Bank.

Internal: New study format which lays outanin-depth look at
The Good Society begins to excite and engage colleagues in
the ecclesiola study to the point where they lose track of time
and end the evening at 10:45.

Contradiction: Penetrating private sector and public sector
structures to release self-support for consultant services.
(Wk. 10)

RELIGIOUS HOUSE: LOS ANGELES

External: Sixteen air tickets to Chicago have been purchased
already by Symposium and GRA participants. The Center Park
5 Council creates a swirl of events exposing openness in the
existing structures.

Internal: The Qr.lV E.G. celebration includes the total house
and names the year the Urban Adventure.




Contradiction: Embracing the possibility of the openness of
rapidly changing structures.(Wk. 12)

RELIGIOUS HOUSE: PHOENIX

External: A CYF is held at St. Augustine’s Catholic Church
with 50 participants. The document stuns their priest:"This
came from these kids? Amazing!”

Internal: Amazing ecclesiola is held in Scottsdale at the home

e of the editor of the Arizona Indian Newspaper, with Saudi
Arabian feast (seated on Saudi carpet) and including story
telling by a Russian Jewish refugee from Tashkent {the House's
assigned Area for sodality.)

Contradiction: Directing program and spirit momentum
towards getting people to Chicago Summer Program and
Symposium.(Wk. 13)

RELIGIOUS HOUSE: WICHITA—PISINEMO HDP

External: Pisinemo targeted, with funding from Southwest
Voter Education Project, for voter registration drive in June
and July.

Internal: Larry Hamje and Kyle Knutson sent out to Chicago
assignments,

Contradiction: Budgeting limited financial resources for
Santa Cruz Farm during peak period of production.(Wk. 12)

RELIGIOUS HOUSE: BILLINGS
External: Preparation for Cannon Ball HDTS moves into final
stages as entire House prepares to attend. Great celebrative
House Church sends staff out.

Internal: New facility huntis temporarily bracketed until after
the Cannon Ball HDTS.

Contradiction: Enabling the vision that readies region for
new year. (Wk.10)

RELIGIOUS HOUSE: RAPID CITY—INYAN WAKAGAPI HDP
External: Development isinitiated for HDTSin June. Standing
Rock Enterprises schedules LENS during meeting with Sam
Hanson.

Internal: House hosts Development team of Lingo and Jewel
over Week 11 of planning and strategizing for HDTS funding.

Contradiction: Focusing efforts on lynchpins to launch the
next phase of movement into the Quarter IV. (Wk.1)

RELIGIOUS HOUSE: DENVER

External: The Boulder TM Program wraps up its spring phase
with three funding calls, fall CYF set-up meeting, and the
North Boulder Grand Finale. The region plunges into a
: development strategy push. GWF Pedagogy Guild—the lastin
5 a series of three—is held.

ateinale Two celebrations are held; and House members
carn how to add 11 years to their lives with the seven
principles of good health.

Contradiction: Systematizing the set-up for a big
development push while producing this week and next week.
(Wk. 9)

EDMONTON

RELIGIOUS HOUSE: EDMONTON

External: One more forum in Hardisty and 40 phone calls
inviting people to the Assembly reveal the need for follow up
as four communities retell their exciting stories of what has
happened since their forum.

. Int-rnals This week is very event-filled: Erick Preston is born
Kenne . DeanaHenry, Robert Woodbury returns from

\cade my, Ciare Woodbury attends firstannual Confernece of
\wlhe United Church in a long time and the EG (minus Erick) go
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to the Shrine Circus and their school fair.

Contradiction: Continuing current thrust while searching for
the new. (Wk.11)

RELIGIOUS HOUSE: VANCOUVER

External: Trip to the Kootenay Mountains yields two forum
dates and three more set up meeting dates as the Kootenay
Swoop Maneuver goes into high gear.

Internal: Six Tickners attending House Church, with the six
House members create a fine event.

Contradiction: Balancing books while program breaks loose
landslide of possibility. (Wk.10)

RELIGIOUS HOUSE: ANCHORAGE-MINTO HDP

External: Meeting with the Village Council reaffirms the
decision of the village to enter transition phase.

Internal: Three E.G. aresentto grandma’s fora pre-camp visit.

Contradiction: Focussing on the task as its scope is
broadened to include new horizons.(Wk.13)

RELIGIOUS HOUSE: SASKATOON

External: Summer ‘80 mailing sent out in good time. Date
confirmed for September community forum with urban home
and school association. '

Internal: Youth cluster goes on 100 mile voyage by canoe with
school group and job prospecting for allmovesinto high gear.

Contradiction: Finding the simple time designs that sustain
effectivity.(Wk. 12)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Guardian assists in house-hunting maneuver and
we locate magnificent 8-bedroom home in the right location
adn at the right price.

Internal: Two self-support jobs located almost immediately
allow us to meet self-support target.

Contradiction: Discerning the breakthrough calls that have
yet to be made, with guardian and 3rd party
participation.(Wk. 12)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

External: Receive $1,000 from HNG (Houston Natural Gas) for
program in Houston. Town Meeting in Attuks, another in a
series of Houston neighborhood TMs, is a great event. Visits
with Dr. Neff and Lou Harris strengthen our rlationship with
HCC (Houston Community College).

Internal: House attends Juneteenth Festival at Hermann Park.
(Juneteenth is the anniversary of emancipation in Texas).

Contradiction: Maintaining a single thrust across a broad
front without losing sight of the original objective.(Wk.13)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Indiahoma holds Festival of Home Towns over four
day Memorial Day weekend. Over 2,000 people participate
from Indiahoma and seven towns in Southwestern
OKlohoma. Mayor, press and every body says “Success!”

Internal: House hosts Lela Mosley and Helen Eskridge from
Fifth City, four from Pisinemo, Rod Wilson ICA Board of
Directors and daughter Mary from Chicago, sets of parents
from Perry, Phoenix and Dallas and many many others.

Contradiction: Allowing momentum of Festival victory to
catapult us out across the region. (Wk.11)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: San Antonio Youth group participates with the
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auxiliary, local VISTA volunteers and City councilmen in a

- workday on the new baseball field. The auxiliary works with a

city development task force on funding city programs. A radio
system is installed between the ambulance and City Hall.

Internal: The front yard is re-created transforming a dusty
patch into a beauty spot.

Contradiction: Using reduced troop strength to catalyze
local initiative and leadership.(Wk. 13) .

RELIGIOUS HOUSE: OKLAHOMA CITY
External: Arkansas State Health Department and

TM: Arkansas have initial talks about providing health

services to towns in southeast section of state, breaking open

- great possibilities of working together in future. Little Rock

Guardian, Richard Butler, Jr., goes to Chicago Guardians
Meeting.

Internal: Michael Shaw receives promotion in new job with
Census Bureau through new colleague.

Contradiction: Conveying HDTS as key to release local
people for the future mission. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

External: South Oakcliff (Dallas) workshop leader trainees
participate in demo TM. Festival preparation enters final stage
as Indiahoma balloons get printed and colleagues sign up to
man booths.

Internal: The House celebrates its being with a fancy meal at
home and the play Rain.

Contradiction: Scheduling events which will maintain
momentum through the summer. (Wk. 9)

RELIGIOUS HOUSE: TULSA—DELTA PACE HDP

External: HDTS ends first week with 28 full time
participants,representing 8 nations, 8 US states and 7
Mississippi counties. Delta Pace Community Association
meets Wednesday night with 60 from Pace and 50 from HDTS
to hear about new industry and to receive economic cycle
work. Ground is broken for soil testing for new sewer.

Internal: At the HDTS the week is highlighted with visit to
Laurence Murphy’s farm, a B B King concert and a Saturday
night fiesta.

Contradiction: Insuring continual Pace participation and
support for HDTS and residue.(Wk. 12)

RELIGIOUS HOUSE: NEW ORLEANS

External: Inkind printing of 2,000 State Reports and inkind
food, office supplies, printing equipment plus operator and a
cook make for a great Town Meeting Louisianna Assembly,
attended by some 125 people. Old and new colleagues gather
to be welcomed by Roger Guissinger and hear the address
form Judge Israel Augustine. All participate in a day of
awakenment and high celebration.

Internal: Youth excel in school ending: Peter makes Dean’s
list in semester architecture course, Jon graduates with honors
and receives American Legion Award, Alex receives the award
for World History and Bevin for band, and Rickey passes all
subjects after two months absence.

Contradiction: Deciding to go ahead and do the 101 details
that prepare the region for the new year and capitalize on the
advantages in the midst of the heavy demand of self-
support.(Wk. 13)

RELIGIOUS HOUSE: MEMPHIS

External: Week of intensive HDTS prep culminates in two
registrations firmed up and more imminent. Region
participates in Pace Workday, planned by the community,
which includes the repainting of the welcome sign.

Internal: Kathryn Dolores Howard invokes fear and
fascination as she makes her appearance and is cause for much
relief and rejoicing.

Contradiction: Orchestrating symphony when same
musicians must play several instruments at the same
time.(Wk. 9)

RELIGIOUS HOUSE: ATLANTA

External: Second yearly CYF is held for Junior Leadership
Atlanta. The 70 participants are led by two workshop leaders
who were grads from a CYF last year. Steering committee
follow-up results in commitments to set up pilot CYFs in fall
for youth in Action program.

Internal: Lynn and daughters Teresa and Jessica are sent out
to Pace for school preparation.

Contradiction: Maintaining some program momentum with
demands of self-support.(Wk. 10)

RELIGIOUS HOUSE: CHARLOTTE—GIBSON HDP

External: ELC committee designs recruitment maneuver.
Town Council approves low-rent housing package.
Restaurant task force activates lease-or-sale tactics as
commnity moves to pick up major leadership roles on the
other side of HDTS.

Internal: Z. Smith Reynolds grant approval of $15,000 to CDA
assures self-support victory for the year.

Contradiction: Disintegrating sense of community-wide
focus as particular groups begin to focus on special issues.
(Wk. 10)

RELIGIOUS HOUSE: MIAMI

External: House sends out ). Reese to teach in HDTS. A three
week recruit from Pasco County CAP arrives with others to
attend the third week.

Internal: House celebrates Memorial Day poolside with some
great cookin’ outdoors.

Contradiction: Finding the time and practical way to
positively shape GRA planning while winding down program
work and expanding self-support base.(Wk. 11)

CHICAGO

RELIGIOUS HOUSE: CHICAGO NEXUS

External: The fifth workshop leader training session of the
spring is held at the loop headquarters of the Latino Institute.
Twenty people attend bringing to a total of over 100 program
participants who have been trained to lead workshops.

Internal: Guests at this month’s Evening at the Institute
represent a microcosm of Chicago society, all interested in a
different facet of our work: Catholic priests looking at the
Order, Uptown residents concerned with the local
community, a burned-out social worker intrigued with the
methods, and several who want to know about our work in
Afric.

Contradiction: Configuring personnel to get quickly on top
of the various responsibilities of the next five weeks.(Wk. 13)

RELIGIOUS HOUSE: CHICAGO-FIFTH CITY HDP

External: Pre-school is completely moved off 3444 campus to
new facility with assistance of MYF group from Hutchinson,
KS. Floyd Stanley represents Fifth City at CEM in Ivy City.

Internal: Cleveland House participates in week Il moving as
the MOVE becomes a living reality.

Contradiction: Designing time in the crunch of moving both-
families and offices while maintaining programatic

thrusts.(Wk. 11) /

—
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RELIGIOUS HOUSE: OMAHA—LORIMOR HDP

External: Over 400 participate in Lorimor’s Second Annual
Heritage Day celebration. Day includes dedication of new
community center, tours, display of Lorimor journey since
1887, pig roast, concert, alumni banquet, and dance.

Internal: House has great Memorial Day picnic.

- Contradiction: Building core support and participation for
evaluation week.(Wk. 10)

RELIGIOUS HOUSE: KANSAS CITY

External: Dallas Ziegenhorn makes a trip to Beatrice Web to
discuss possible signal community relationship. LENS is
conducted for redional Guardians and provides exciting new
adges for ‘80-'81.

Internal: The House celebrates Russell Wheelock’s 40th
birthday and has its first corporate conversation on Internal
operations model for ‘80-'81.

Contradiction: Glimpsing possibilities for next year when
original concrete plans for this quarter seem a little off target
and hard to move on.(Wk. 13)

RELIGIOUS HOUSE: MINNEAPOLIS

External: Partnership Town Meetings create interest among
volunteers, catalyze hopes and dreams of young farmers.
Kinney Custom Industries marketing trip to Minneapolis
demonstrates transition of two women from HDP participants
to business managers.

Internal: Hansons are sent out to Chicago to participatein the
summer planning preparation.

Contradiction: Blending the excitement of new program
opportunities with the attraction of an alluring spring.(Wk. 9)
RELIGIOUS HOUSE: ST. LOUIS

External: Guardians set up Kinloch GWF and send
representative to Kansas City Guardian LENS. Citicorp’s
marketing division schedules June LENS, the first with the
world’s No.1 leading business institution.

Internal: Affirmation from landlord for continued rent-free
facility prompts accelerated House rejuvenation and a great
Memorial Day celebration - canoes on the Bourbeous River.

Contradiction: Keeping the fires burning for maximum fall
program options without getting sucked into launching them
now. (Wk.11)

RELIGIOUS HOUSE: PEORIA—MILL SHOALS HDP
External: First four of five stake meetings are held to draw
sketches for a 20-year space management plan. Up-to-date
information on small diameter sewer system is distributed.

Internal: Special ecclesiola celebrates the virthdays of two
House members. '

Contradiction: Engaging troops into a single thrust.(Wk. 7)

RELIGIOUS HOUSE: GREEN BAY-KINNEY HDP

Internal: Kinney Custom Industries holds an Economic
Forum and puts the company down the road. KCI partner
does battle planning with her family, and runs over to tell
us,”"The method works!”

Internal:Addie Lyman is sent to Chicago for summer
preparation. Barbara and the EG travel to graduation
ceremony, leaving Mike and Joe to prepare House Sale.

Contradiction: Enabling the community to fully recognize
the implications of transition.(Wk. 13)

RELIGIOUS HOUSE: MILWAUKEE
External: Planning for youth of Green Bay Diocese began at
meeting with two regional colleagues and director of youth

{tii'am.

Internal: House expands wayside inn dynamic with guests
from Brillion, Lacrosse and Oshkos, Wisconsin and Chicago,
Berkeley and San Francisco. :

Contradiction: Expanding the house’s catlaytic role in the

* region.(Wk. 13) ,

RELIGIOUS HOUSE: INDIANAPOLIS

External: VISTA proposal is approved providing four national
VISTAs in June and four locals in August to staff rural cluster
experiment as joint venture with ICA, Legal Services
organization and VISTA. Alma College team of 26 returns from
three weeks in Woburn Lawn ready to go back next year and
Indiana Central University chooses Pisinemo for ‘81 work
project. Four-day neighborhood festival is outstanding
success with TV coverage from all three networks.

Internal: House youth and Meg Wildhack leave with regional
team of 10 youth and four adults for two week work projectin
Woburn Lawn where they will finish interior of preschool built
by Alma College team and 25 participate in Area Priors visit
which includes The Empire Strikes Back and session outlining
summer objectives and state of the movement.

Contradiction: Keeping up with multiplying program
requests and insuring maximum participation in GRA and
Council.(Wk.12)

RELIGIOUS HOUSE: CINCINNATI

External: Cheviot-Westwood Signal Community report at
Metro Council spiritizes everyone. One key item of news was
the continuing commitment of youth to after-school workday
blitzes. Another was the Core’s emerging model of how to
inject LENS and TM into the community process via Kiwanis
funded community projects.

Internal: Painting the new chalkboard frame after the
Thursday night Roundtable session symbolizes commitment
to great spirit happening, great learning and great
expenditure dynamics.

Contradiction: Finding a way to get metro consensus and
involvement on day-to-day basis as possibility and new data
quickly outdates yesterday’s perception.(Wk.5)

RELIGIOUS HOUSE: DETROIT

External: External forum number 17 in Munising--population
5,000--brings local business and tourist businesses together for
the first time.

Internal: Computer breakthrough comes from visit with
hobbyists.

Contradiction: Keeping the loose ends from tying their own
knots.(Wk. 8)

RELIGIOUS HOUSE: CLEVELAND

External: Classic metro strategy conferenceé creates the
means o convey community care. Next meeting is scheduled
and people committed to panticipate.

Internal: Kathy Fenton arrives, Sally celebrates her birthday
and JohnPool celebrates the completion of his second year at
Cleveland State University with a champaigne breakfast,

Contradiction: Operating on somcone else’s

timeline.(Wk. 13)

NEW YORK

RELIGIOUS HOUSE: NEW YORK

External: The Global Film is shown to representatives of key
business and church structures. The results are public image
transformation, offers of help and five leads to do LENS in the
Church hierarchy and in businesses. Internal: End of the year

events include a picnic at the home of Retty Thomas, and
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three collegiums, one by Principal Joshi which expanded the
spirit deeps, a second by Jack Gilles which gave the House a
perspective on LENS as a tool for human development, and
the third, creating new human ritual language.

Contradiction: Creating stuctures to build a consensed
strategy for next year while winning on critical program
thrusts. (Wk. 13)

RELIGIOUS HOUSE: PITTSBURGH
External: Three from the region participate in Harrisburg
GWF which has a total of 65 participants.

Internal: The House participates in Three Rivers Arts Festival
and joins the city in celebrating its creativity.

Contradiction: Finding it difficult to trust the structures.
(Wk.13)

RELIGIOUS HOUSE: ROCHESTER

External: Nunda Area Development committee moves into
new orbit with members having risked and recruited new
members. First visible miracles appear in the community. Bi-
metro development week nets money and new colleagues
and re-contexts old guardians and friends.

internal: Marge Allen impacts House with news of summer
prep and Phase | activites.

Contradiction: Functioning as a house amidst pressures rom
school, region, and Summer presentation as year ends.
(Wk.11)

RELIGIOUS HOUSE: RICHMOND

External: Atsecond correctional system meeting excitment is
caused by possibility of providing the spirit tools to enable
“Burnt-out” prison staff.

Internal: House visits Widen project —areal sign to mountain
communities.

Contradiction: Feeling that we cannot make any decisions
until someone tells us what to do. (Wk. 11)

RELIGIOUS HOUSE: WASHINGTON, D.C.—IVY CITY HDP

External: CEM is here and lvy City continually explodes as 100
home visits are made, a nine-month lease on the industry
center is secured and six community dinner assemblies are
held including a Korean feast. The Community Center 3rd
floor is cleared and the thrift shop becomes a youth arcade
with new lights hung on the Community Center to illuminate
the basketball court and playground.

Internal: Kang Byong Hoon and Park Jae Eun are hosted by
the House along with six Korean officials, the CEM team and
Bev Oh from Indiana who is here for the summer, and Monica
Ollison receives a trophy and awards and her poster goes to
the White House.

Contradiction: Thrusting the enthusiasm of the CEM and the
new signs of leadership into the momentum necessary for
carrying off the summer community program.(Wk. 13)

RELIGIOUS HOUSE: BALTIMORE—WIDEN HDP

External: Widen Community Association completes
arrangements to lease two buildings from the coal company. A
lease is obtained for 1.6 acres for a factory.

Internal: The Area Prior visits allows visioning and reflection
to take place.

Contradiction: Dropping the baton as community picks up
responsibility for its own life structures.(Wk 13)

RELIGICUS HOUSE: PHILADELPHIA

External: Awakenment events continue momentum as the
region participates in a TM in Baltimore, a CYF presentationin
Philadelphia, and a GWF in Harrisburg. The region sends
Vincente Scott to join Queen Farrow of Tioga on the faculty of
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the Human Development Training School in Pace.

internal: Mr. Rim Moo Yong, Mr. Park Jung Heun, Mr Lee
Yong Ho, and Mr. Chung Hwan lhn create a collegium
happening during their stay with their spins on humnan
development awakenment and their relationship to the new
village movement (Saemaul Undong). in the Republic of
Korea.

Contradiction: Capturing the HDTS victdry so that the Ti.oga
core and the regional cores will be ready to move.(Wk. 13)

RELIGIOUS HOUSE: BROOKLYN—STARKS HDP

External: Favorable review of last year’s VISTA project finally
completed. Glen McGee participate in great trip to
Washington D.C. and Ivy City for Congressional calls.

Internal: House takes Jean and Stew Stowell to dinner at
Lakeside Inn and attends a hilarious local musical revue.

Contradiction: Precipitating a corporate focus on the
transition events. (Wk.11)

RELIGIOUS HOUSE: HARTFORD )

External: Winning development week catalyzes nurture of
old grads and new contacts. Collins Common first newsletter
goes out. Awesome possiblity of working with Hartford
Housing Authority opens up. Internal: Celebrations of

anniversary (16 years), shift into Phase 3, and new job, in midst
of development troops presence and send-out of Doug to
Starks for month of June swirl a week of effulgent life.

Contradiction:Timing the momentum to maximize local
advantages in context of summer movemental
priorities.(Wk. 12) .

RELIGIOUS HOUSE: ALBANY-CHARLOTTEVILLE HDP
External: The first load of firewood for Long Island sales is
loaded by volunteer crew of 12. This signals new life at
Charlotte Valley Firewood.

Internal: The first draft of Charlotteville History is revised,
leadin to intense dissension of its purpose and-audience.

Contradiction: Planning for immediacies without a clear
vision of future directions.(Wk.13) - '

RELIGIOUS HOUSE: BOSTON

External: Second New England Guardiand meeting in Starks
takes the first steps toward responsibility for Maine. The
House restores contact with New Hampshire colleagues by
showing Global Film to church group in Laconia, New
Hampshire.

Internal: The House holds an impromtu song fest using some
forgotten oldies but goodies..

Contradiction: Looking seriously at Boston House's role
relative to the areal needs for the future.(Wk. 13)

MONTREAL

RELIGIOUS HOUSE: MONTREAL

External: The House collaborates in the orchestration of
Quyon CYF (Ottawa Metro). An Area week Il meeting is
hosted in Toronto. Regional development circuit team has a
week full-to-overflowing with appointments and brings news
of $5,000 gift from the Webster foundation.

Internal: Celebrations this week in all sizes and shapes, froma
formal graduation dinner with conversation on educationto a
Saturday night pub crawl during the Area meeting.
Contradiction: Telling the story that lays a foundation for
summer intiative and engages the new movement.(Wk. 13)

RELIGIOUS HOUSE: TORONTO
Externai: Bi-regional year and council with area priors in

-
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attendance looks at the advantages created from last year.
Missional strategic thrusts are project for the next years and
the next year.

Internal: The collegiums for the Panchayat selection and
assignment values gives depth and global perspective toissues
facing us as an Order.

Contradiction: Securing new symbolic religious house which
reflects the missional demands of Toronto. (Wk.11)

RELIGIOUS HOUSE: OTTAWA

External: Pontiac County Cluster has eleventh and twelfth
forums prior to the county assembly. Good media coverage in
the county and Ottawa Journal, plus letter from the Deputy
Speaker of the House of Commons advocating forums (he’s
attended three over the last five years) suggest that the tide on
adversity is turning.

Internal: The House hosts the Montreal House in a tri-
regional planning meeting in conjunction with the Area Priors
trek, and floats balloons on the next four years.

Contradiction: Keeping all seven hofses moving to the
finishing line at once as the year end deadline
approaches.(Wk. 13)

RELIGIOUS HOUSE: HALIFAX—LORNE DE L’ACADIE HDP
External: Community Extension Module reveals new reality
in midst of project as Documentation/Keystone Task Force
trains core leadership to hold community visioning session.
Toronto woodworking consultant enables new community
corporateness relative to Lornecraft Woodworking.

Internal: Festive mood is created this week with New
Brunswick Lobster Party with the core at the Hickeys and
specially prepared Indian meal by Mr. Dethe at the House.
House overflows with guests who stay in 5 additional
community homes.

Contradiction: Enabling all community leadership to see
possibility and challenge of their emerging role of total
community caretakers, (Wk. 9)

CARACAS

RELIGIOUS HOUSE: CARACAS—CANO NEGRO HDP
External: Civil Association Board of Directors sends Ramon
Herrera to Peru as Cano Negro’s ambassador and funds
support of his family.

Internal: Rose is sent out to the US for her daughter’s
graduation and summer preparation.

Contradiction: Setting up continuing structures in systematic
order.Maintaining extension momentum over two month
period decision making. (Wk.11)

BUENOS AIRES

RELIGIOUS HOUSE: SANTIAGO—SOL DE SEPTIEMBRE HDP
fwternal: Intense focus completes Miserior proposal for
marketing agency in time for framing maneuvers. Social
programs are strengthened by eight government salaries.
Nutrition team and sector teams are launched.

Internal: Ecclesiola reflection reveals wisdom gained in the
year and models to share with the wonjd. House children care
for 200 rabbits. :

Contradiction: Creating a weeMy rhythm with the
community's administrative team which includes the needed
dynamics. of training and consensus formation. (Wk.9).
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RIO DE JANEIRO

RELIGIOUS HOUSE: RIO DE JANEIRO—BANANEIRAS HDP
External: Four-week “May Forum Comunitario campaign”
ends with total of 36 forums held in 32 municipalities with over
2,000 in attendance. Forums’ high visibility enables themto be
a tremendous authorization, as well as awakenment
maneuver, with Archbishops, corporate presidents, and state
and federal government agency heads, all in attendance.

Internal: Whole house celebrates forum campaign
completion with a Week Il at the Rio Sheraton Hotel inkinded
and an all-you-can-eat Brasilian churrasco dinner.

Contradiction: Seeing the next 10 weeks through August 15
as a beginning instead of an ending phase.(Wk.12)

HAVANA

RELIGIOUS HOUSE: KINGSTON—WOBURN LAWN HDP
External: Twenty-six students from Alma College, Michigan
are sent out after three-week work project in Woburn Lawn
which catalyzes village engagement in completion phase of
preschoo! building. Labor Day workday which includes site
visit from 10 graduate students from US completes preschool
floor which allows fund raising dance to be held in
preschool—the first one in 26 years on the site. One forum and
one satellite TM are held.

Internal: Collegiums on assignments, frame, and Panchayat
balloting remind all of 1otal responsibility for the mission and
Order.

Contradiction: Creatively orchestrating time in the midst of
Woburn Lawn transition and positioning replication. (Wk. 10)

MEXICO CITY

RELIGIOUS HOUSE: GUATEMALA CITY—CONACASTE HDP
External: Second year anniversary celebration is a great event
complete with speeches from the governor, mayor and from
five guild princesses, feasting on tamales, dancing to village
marimb. Conacoste T-shirts go on sale and many are worn at
the celebration.

Internal: Esteban Guch's decision to be part of the auxiliary is
symbolized at House Church and Dino and Jenny are sent out
to US.

Contradiction: Preparing to send out people to Mexico and
GRA while undergirding village structures for summer
months with small auxiliary.(Wk.13)

LIMA

RELIGIOUSHOUSE: LIMA—SANVINCENTEDEAZPITIAHDP
External: Human Development Training Maodule starts with
opening feast. Bee classes begin in Lima with three residentsin
Avzpitia. Inter American Development Bank asks for new
proposal 10 replace last year's, '

Internal: House and  wvillage  reorients itself to House

participants and hold HIDIM.
which will
AT

Conttadicuon: Developing  the organization
ensute the vctony ot the biggest siv weebs of
lustornv vk 9



WEEK THIRTEEN

GLOBAL
DEVELOPMENT
CENTRUM

THE GLOBAL ORDER CENTRUM REPORT

BRUSSELS
BOMBAY

SINGAPORE
HONG KONG

CHICAGO

Global Development Centrum reports the raising of one lac (15,000US) in one week in
the Sub-Continent along with the private sector sponsorship of the Calcutta Area HDP.
Area Cairo reports the donation of $800 worth of electrical products by the Muslim
Brotherhood. Chicago Nexus reports the Million Dollar Roundtable (group of insurance
salesmen who have sold more than $1,000,000 of life insurance) have agreed to
contribute $18,000 for the Pisinemo HDP. The increased support of religious bodies
(especially religious orders) is being accompanied by their increased interest and
participation in Institute sponsored programs. The key contradiction is getting a picture
of the future that is “beyond more programs” as a key elementin the development pitch
to focusing on locating the existential bite.

GLOBAL
RESEARCH
CENTRUM

GLOBAL
OPERATIONS
CENTRUM

GLOBAL
MANAGEMENT
CENTRUM

Global Research Centrum reports that GRA regional teams are taking shape with
recruitment momentum building. Documentation of ‘79-'80 is underway with program
victories charts in Brussels and Hong Kong. GRA prep in Chicago gains momentum in
working on methods for creating the strategies for the 3rd campaign, Hope, and the
Prophet. Prophets of hope are generating a new spirit mode for declaration in a time
when the world is living under a cloud of doom. The key contradiction lies in having time
to brood through the depths of spirit needed to undergird amove toward an Intraglobal
Local Movement of Human Communities.

Global Operation Centrum reports that Brussels hosts a LENS team which begins the first
marketing trip of the year and leads pedagogy. The first Caracas LENS has been
completed. HDTS in Pace and Cannon Ball ended this week on a high note and Tioga
finished evaluation including documentation of learnings. CEM documentation has
been compiled from Seapac. Majuro and Ivy City CEMs are completed, all CEMs
reporting new momentum and great local support. Quarter | is already underway with
Brussels sending out invitations to the October Guardians’ meeting and' calendars
everywhere filling up. The key contradiction lies in maintaining momentum over the
summer period and linking the old program with new strategy.

\
Global Management Centrum reports that end of Ma}‘ report forms are complete for El,
ICA, OE and Trust/Task accounts. A live pig weighing 250 Ibs highlights Summer'80
inkind. Reduced staff configuration handles the load ‘as some regulars head for GRA
prep. In Chicago, all-out, one-week blitz completes five months of reports in time for
the Board Meeting. The key contradiction lies in communicating management as the
responsiblity of every location as year-end conditions are revealed.
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