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Fifteen years ago we perceived the global urgency for a new Social Vehicle
and a New Religious Mode. We responded by expanding Religious House locationms.
Ten years ago, Joseph Mathews said that the next 20 years would be about three
things: "renewing the globe, communicating the 'other world in the midst of this
world,' and forging the Order." Almost one year ago, we commissioned the Regional
Extension Prototype (REP) to prepare us for a new leap in global expansion out
of the understanding that the Religious House and Regional Team formation are
foundational to our historic mission. We are seeing the REP as a global pressure
point of Formation that can be replicated.

During this first year the assigned REP Team has met four times to inter-
change learnings, review the contextual intent, and discuss the parameters of
the REP. At the April 1982 meeting, we created the first draft-working paper
under the categories of Missional Focus, Self Support, Regional Team Components,
and Religious House Style and Symbol.

We have commissioned each REP House and Team to compose the second draft
and interchange with another REP House. The Denver Region has corporately written
this third draft at its Regional Think Tank with input from 25 persoms.

The following is an articulation of the contextual intent and parameters
of the REP Experiment. This three year experiment is to deal with the contra-
dictions of:

1) Unarticulated missional thrusts through which to elicit new
interns and sojourners in North American Houses.

2) An inadequate number of staff for missionally effective units _:
in all religious houses.

3) Untrained and unformulated troops.

4) Undemonstrated structural forms which sustain vocated life of
movement troops..

5) 236 Unactivated regions.

The 1981-82 GLOBAL MANDATE states:

The Regional Extension Prototype will release the Global Servant
Force, strengthen Movemental Metro Cores and transform the
Religious House. This will be done by:

1) Assigning two symbolic Order priorship to each of twelve
designated regions in North America.

2) Designating these 24 persons to operate as one continental
team (REP Team) to intensify interchange and transfer of
learnings.

3) Requiring that each REP operate within the context of an
integrated Area Strategy.

4) Requiring each assigned couple to operate as a self-sustaining
unit together with others in the Region who decide to engage in :
the experiment.



DENVER REGION THINK TANK
Page 2

Three Memorials for the 1981-82 council seem particularly applicable to
the Regional Extension Prototype.

ITI STRENGTHENING REGIONAL TEAMS

In the arena of movement formation it is the intent of the
Global Order in the year 1981-82 to create the operational modes
and discern the pillars of the regional team as a sign of
corporate teamhood in demonstrating the new society.

IV  EMPOWERING REGIONAL FORMATION

In the arena of regional team formation it is the intent of
the Global Order in the year 1981-82 to initiate a three year
experiment in regional priorship through assigning a catalytic
team of two priors to 12 selected North American regions.

v TRANSFORMING RELIGIOUS HOUSES

In the arena of Order presence it is the intent of the Global
Order in the year 1981-82 to intensify the Religious House as
a demonstration of profound human living and a regiomal re-
search and training center.

It has become evident that people in society are searching for signifi-
cant engagement and raising anew the question of the vocated life. The re-
gional consults allowed a consensus to be formed among the people of diverse
backgrounds. The total Order has been brought in touch with great numbers of
people who care deeply about their region and who are ready for a new move in
self-consciously being a vocated people.

Key to the REP Experiment are the twelve selected regions with the cata-
lytic priorship units working with their corresponding Regional Teams. The
priorship unit will not merely work and plan with colleagues but will be re-
sponsible for the visible presence of the Ordering dynamic in an inclusive
residential community setting. The experiment will bring new depth to jour-
neying people in their life of service, and will release us to accelerate
the Order's real presence in new regions around the globe.

P
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I. CATALYZING WORLDWIDE PLURIFORM ORDER

The intent of the REP is to dramatize and operate out of our "history
long and worldwide" context of the Global Spirit Movement and the
special servant role that this Order in all its forms is called to
catalyze.

A.

Discerning the Comprehensive Role of Each Dynamic of the Order.

It has come more clear to us in REP that the "Symbolic Order" is
not the Order, but one essential part of the Order. We have been
forced as never before to discern the role of the two Symbolic
Order persons assigned. We have quickly discerned the just
thereness of the "Extended Order" as they intentionally bring
spirit and method to the locales and structures they are a part
of. Many of them have been a part of the Symbolic Order from a
one year internship to many years. Now as Team members they are
seriously engaged in the total global-local mission, demonstrating
a depth of committment as they have sacrificially given of their
time, money and prowess. This leads us to believe our common vision
that living the corporate life of the Religious House for periods
of time is foundational to the Extended Order. They are moving
beyond a primary focus upon the "Symbolic Order", both negatively
and positively, to creating a structural role for themselves in
cores and embryonic guilds to fulfill their vocation as the

Spirit Movement.

The "Movemental Order" is more difficult to discern and structure
at this time, but they have participated in Annual Appeal, pro-
gramming and local tasks. They are being self-consciously jour-
neyed. We have diagrammed this tripolar dynamic of the Order

and see that each dynamic is unique regarding its role.

The "Extended Order" is primarily responsible for orchestrating

the external regional mission of the Order. The "Movemental" is
primarily responsible for facilitating the local responsibility

of the Order. The "Symbolic" is primarily responsible for voca-
tionalizing the "Extended" and "Movemental. We are raising the

question regarding the role of the"Symbolic Order" maybe as "in

but not of" the other two and therefore is not assigned to be a

part of the Regional Team, but to be guides for the Team.

Releasing Order Presence in the Other 236 Regions

By commission the REP is a self-conscious experiment to demonstrate
that two "Symbolic Order" persons can catalyze a comprehensive,
futuric and intentional Team to care for a region's mission. 1If
this continues to be true, as it is proving so in the REP Regions
this year, we have imaginally released ourselves as the Order to
presence ourselves globally, region by region. The wisdom of the
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II.

C.

Order has assigned the REP thus far to regions with long histories
of movement development. We can see expanding the REP experiment
even in the second year beyond North America to other movementalized
regions and even regions with little or no movemental history.

Engaging and Training Assignable Global Troops

Though there has been no "rush" of Regional Team members thus
far to intern or accept transregional assignments for a year

or more, we do begin to see that possibility. The "vacuum"

set up by the assignment of only two Symbolic Order persons has
created a new responsibility among the Extended and Movemental
Order forces. They are beginning to build the myth that this is
"our Order" and to stand at attention to the global mission of
the Order in a new way.

The double focus of engagement and training regarding their
regional responsibility is definitely accelerating. This place

a new indicative regarding effective regional strategy and training
in social, intellectual and.:spirit methods. The Religious House

is becoming a training, planning and retreat center. Also in-
tensification through innovative metro modes will engage and train
new globally assignable troops as the methods delivery is syste-
matized and journeys are intentionally marked.

EMPHATICALLY EXPERIMENTING WITH THE VOACTED LIFE

The intent of the REP is to call people to enter the voeated life
of service. Vocations is the primary vocation of the REP.

D. Creating New Journey Structures for the Voacted People

After the April Guardian's meeting and REP meeting a "click"
happened regarding structured formation. The Guild seems to be
on target in a way it wasn't ten years ago, primarily because

of the strong push of the Extened and Movemental Order to signi-
ficate the workplace. This also seems to be timely regarding
HDZ experimentation. A triangle that has been helpful is the
focus on the geographic, the structural and the voactional as

a screen. The edge of both geographic and the structural is the
formation of the voacted secular-religious. Retreats come to

us as a crucial comstruct for people wanting more than planning
and training. They want meaningful vocational structures that
focus on missional corporateness. In one sense we find in North
America that there are so many consultants, etc., that are doing
planning and training (though reduced) that the question of
programs dealing with the voacted life area real edge. Many
groups are also into "peddling" programs in this arena, but more
often than not they are psychologically and humanistically
oriented. They are not raising the question of vocation out

of the context of Bonhoeffer's "Freedom" paper and the following
section on "Vocation." We must accelerate the move on the
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task

vocational journey curriculum and modes. We must take Guide-
hood seriously. (The Tokyo House experiment has been a strong
image for us.) Maybe the three emerging structures are

1) Symbolic Order » Religious House, 2) Extended Order >
Cores, 3) Movemental Order »  Guilds.

Intentionalizaing Order Covenantal Designs

There is a slow move in this direction and that is proper.

At the same time we as REP feel a strong responsibility for
pioneering in this arena, and have been. Creating configurations
such as metro cores and Regional Team Cores is essential. Committ-
ment of resources in all forms is essential. Participating in
global and local events is essential. Periods of corporate House
life are essential. We believe that such assignments and com-
mittments are planks of a formal covenant. We are not as clear
on the forms for the Movemental Order as for the Extended and
Symbolic. For the most part the "Regional Team" is a good
holding image for the interim, but without covenantal designs

the Team will be still dependent on the Symbolic Order's or-
chestrating the whole mission, internal and external.

Creating the Parameters of the Futuric Religious House

The residential programs for Interns, Sojourners and Wayfarers
(every other residential experiment) have been a high priority

for REP. We have been loose and open, but are beginning to take

a stand. For example, we are not really interested in boarders who
are simply occupying a space. We are raising futuric questions
about the House facility and its functional intent. As mentioned
above, we see the need for training space, retreat space, core/
guild meeting space, and space for the celebrative life. REP is
more aware than ever that the House facility is of utmost importance
for journeying the voacted people. We cannot conceive of an apart-
ment for two. Symbolic Order persons as appropriate for our unique
task. Some REP Houses will have had as many as 30 + persons in
residence this year. A key here has been the committment of the
Extended Order for maintaining the integral functions of their
Regional House as the symbolic node of the region. As to  style,

we have been more bold than ever to talk with people on most con=-
tacts about ourselves as an Order. In these times the Order
catches their attention as much or more than anything.

III ORDERING THE REGIONAL MISSION

The REP has been peculiarly called on this year to discover its
experimental edge and at the same time to be a "regular" Religious
House and Region; taking its given situation and organically building

from within it, while at the same time honoring the Global priorities

and the Area strategies.

G. Responding to Global-Regional Mandates through Formation Strategies

Understanding our commissioning with primary emphasis on the
Formation Master Strategy, REP has "done" the Region, but with a
particular bias toward formilating the other dynamics of the Order
as manifest in the Regional Team. The Regional Consults have
informed our regional thrusts through programming. While we have
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bracketed the HDZ, we see ourselves positioning. Again, we
understand formation as key to the geographic and structural
push. We have chosen to do programs that catalyze ongoing cores
or task forces that train in all methods and that give the radi-
cal context (e.g. CS-I, ES-I, RS-I). We have recently come to
see that the vocational journey of communities and organizations
is where the white hot heat is. With all the overlapping '"ser-
vicing groups" in economic and social development, how do we
emphasize the "human development" of core committment, myth,

and contextual re-educ tion. This necessarily demands strategic
follow-up, so the well-placed "silver bullets" rather than pro-
gramming by "shotgun." We are learning to frame and deliver out
of the formation screen.

Demarcating the Unique Task of REP Regions

As we reflect on this first year, we confess that we did not well
understand our commissioning, nor did the Area, the Centrums, etc.

We perceived ourselves as all other Religious Houses doing the
comprehensive global/area strategies, which meant we were not quick
to understand our unique role. We have tried to do all things:
$90,000 regional development bottomline, $25,000 self-support,
America's Challenge with a bottomline of 20-30 programs scheduled

any way we could; hit each metro equally well; run the full program
of the Religious House, Youth Cluster, etc., etc. We are seeing this
as unchaste to our experimental intent. We have been reluctant to
hear from the globe that we have full permission to do experimen-
tation on behalf of the Global Order. We have rather gome about
doing the multi-farious regional tasks. We have not in many cases
assigned anyone to be the Regional Journey Master, and have even
been guilty of operating our Religious Houses out of the "pit stop"
image of Town Meeting days. Our unique role calls for a dramatic
shift fromthe conventional mode of operation, else we are just a
bunch of small Houses who will "come up to speed" later on. If there
are 50 responsibilities of the '"regular" regions and Houses, we see
now more clearly that we choose a portion of those 50 functions and
hammer out the point of our chastity, which is formation of the total
Order dynamic in our regions. Regions have been assigned to be
chaste to four local congregations; one HDP, Town Meeting County
coverage, etc. We are recommending to the globe that REP has such

a focused missional assignment. We must be building and orchestrating
the "20 Program Chart of Regional Formation" for example. (attached)

Innovating in Replicable Self-Support Schemes

By necessity we have been innovating. We have leaned heavily on

the other two Order dynamics, seeing. that we cannot be the Guides

if the two of us are holding 9:00-5:00 jobs. Many new self-sup-

port directions are emerging, without violating the global guidelines.
In some cases the guidelines have been changed for REP, e.g. the
facility and utilities have been transferred to ICA expenses in some
cases. The Globe and Areas have been most concerned that we "make
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it in the black"for the sake of the experiment on behalf of the

236 regions. Wise boldness and checking with our global colleagues
must be our style in this arena, as REP Team and Regional Team make
it work, here, and workable globally. Pulling together these schemes
and looking through them will reveal breakthroughs even after one
year as REP.
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Phase 2: INITIATION/ LAUNCH

Phase 3: INTENSIFICATION/DEMONSTRAT'N

Phase 1: RESEARCH/ MODELS

EVENT: Bi-monthly Round Table
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Sodality - Model Building

TASKS: Research Present Guild Forms

Build Phase 2 Models
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-and of opportunity
Guest Presentations

EVENTS :Bi-monthly Guild Meetings
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Monthly Guild Priors
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Articulate Missional Indica-
tives in each Guild Arena

Identify in Each Guild a

E.A.~Sustenance on the Vocatis

nal
ourney

R.0.- To bring into being in the Denver Region 5 Demonstration Guilds by May, 1983

EVENTS: Weekly Guild Meetings
Monthly Guild Priors Meeting
(11 around table)

TASKS: Initiate 5 Guild Demonstrations
De- bug all Models
6 LENS held over last 6 months
LENS pedagogy & Recruitment

Target Demonstration
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Guild Definition

The guild exists in Society to Journey
individuals in their life of service.
The Guild enables a task and operates
in a tightly structured mode. It is
open rather than competitive in nature
and may include cross-disciplinary skills
relative to its' defined task. The
Guild is a sustaining structure
dedicated to excellence in products & J
services. The uniqueness of the guild i
that it always holds the value of
"This Is What Life Is About" within a
specific, vocational context
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