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1. %he Global language Sehool will teach English.

I3 .
r’ ' . GLOBAL IANGUAGE SGHOOL ‘l |

2. It will tsach in the context of twemtieth century
glﬁbautﬂ'o

3. It will teach through muihods of imaginal aducation.
L. It will teach only iv u corporate setiing.

5. It will teach from the @xia't,entml erporis:g Lo
rational amalysis o reflectlve interpretasicon.

PRINCIPLES:

1. CORPORATE IEARNING:- Confident wss of the lauguage is onsbled when the ia-

dlviduel participates in a corporats lemrning situation, rather thsn through
indlividual tutoring.

2. INTENSIVE STRUCTURESt- Bapidity in lezrning is achloved when the indivldual
is immerassd in total language saturation in an intensified time and space
setting, rather than cperating cut of inmsdiate propensities.

3.COMPREHENSIYE CURRICULUM:- Proficiency in curriculum is gained when the in- )
dividual learns the language thwough a comprehensive and socially oriented :

curriculum which focuses life experience as a whole rather than dsaling
with fraguented exercisas.

L. 20TH CENTURY CONTEXT:- Appropriate vocsbulary is learned when tho individ-
val is operating out of a context of 2Uth century globality amd future Lm-
plication, rather than with isolated lauguage experieucen.

5. LIFE STRUGGLE:~ Motivity is gensruted whem the Lwibvlincl in civen nathods
to angage seriously in life struggle amd wpply his pev luigeoge foums %o
articulate his responses, rather then by rote wemorisiiy of gramwicicai
forms.
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THE PHILOSOPHY OF THE GLOBAL LANGUAGE SCHOOL
Sept. 197U

L. Te purpene ef Lhe (ilehal language Scheel ir Le teach Englinh an a demenatratien
rign which weuld alre be a winepress fer the Msvement. It is net in cempetitien with

the hundreds ef
mothede legy.

English

Effective
Methed

Demenstratien
Sign

Winepress

II1. The methed ef teaching in the Glebal Language Scheel is determined by certain pre-

suppesitiens as

fluent use ef English in cenversatien, and related strategies and tactics fer effecting
adequate cenversatien.

Presuppesitiens

Centradictien

Strategy

ether knglish language scheels but stands unique in itas philesephy and

l. English is the primary er secend language ef ever a billien peeple.
It is the technical language ef the 20th century. It is impessible at
this time te eperate as a glebally respensible histery maker witheut a
knewledge ef speken English. The demand fer cenversatienal English is
high, therefere, yet mest scheels are ineffective in teaching rapid
fluency in this very difficult language.

2. It is eur intent te demenstrate the effectiveness ef imaginal metheds
and tetal immersien techniques in a three week intensive ceurse directed
teward business persennel in which the student rather than the centent
will be the centre ef fecus.

3. This will be a demenstratien sign in that it directly relates te the
pressure peints ef secial merality and basic reles and in that it is a
genuine service te peeple. It will alse relate directly in the future te
primal cemmunity experiments and will previde a cemmen basis fer glebal
self-censcieusness.

L. The Glebal Language Scheel will beceme an internatienal cerperatien
able te previde empleyment and therefere visas fer Order members in mest
majer natiens within the next feur years. The materials and symbels will
be cepyrighted, an internatienal marketing net will be established in
cenjunctien with glebal centrum, and prefits, which ceuld be as much as
$20,000 a ceurse, will be available fer mevement expansien.

te hew learning takes place, a discernment ef the centradictiens te

1. The GIS is based en the presuppesitiens ef imaginal educatien, en an
henering ef cerperate methedelegies, en the cenvictien that intensive
immersien is the mest effective way te learn a language, and en the
gimmick ef medern media.

2. The centradictien te language expertise lies in a self-image which
dees net allew fer risk, the ability te hear and imitate seunds and
rhythms, and the metivity ef relevant subject matter.

3 'Yhe majer strategy is te capture the interest and metivity ef the
participants threugh existential invelvement in cenversatienal situatiens
which relate te the key issues ef everyman teday, eg. the 20th century
transitien, the family, the relatiens ef natiens and peeples, and authen-
tic vecatien. Such subject matter will elicit a passien te speak. There
will be ne attempt te cemmnicate centent er ideelegy in these arenas.

On the ether side ef this encounter, self-censciews drilling en the
seunds, and grammatical patterns used will be relevant and therefere

fruitful. The stance of being ene's ewn teacher will be festered threugh
use of videe tape fer self-evaluatien and threugh enabling self-censcieus-
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PHILOSOPHY OF GIS. (2)

ness in reflecting en ene's ewn jeurney.

L. Tactics will include such things as dealing with practic,l situa-
tiens ('phening, making rescrvatiens, etc.) previding fer physical
exertien between sessiens, using videe equipment, and emphasising the
fun and the celebratienal in the midst ef s erieus learning.

III. The curriculum ef the Glebal Language Scheel will be cenceived ef as 500 heurs
immersien in English cenversatien ef the last quarter ef the 20th century. It will net
in any way be an Academic, a grammarian's er a histerian's ceurse, but will use the life
issues ef everyman in eur time as a cententless frame.

20th century

Relatienal

Basic

Imaginal

1. The cententless frame will held in tensien the glebal trends and
the lecal cencerns, the current theught patterns and the persenal
images ef these whe take the ceurse.

2. The primary activity ef each sessien (herein called 'relatienal')
will be participatien in a cenversatienal situatien which calls ferth
passien and requires hearing, cemprehending and respending. Each
sessien will censist ef the creatien ef a situatien, the reflectien
upen it and interpretive participatien in it.

3. Fellewing such invelvement, ratienally censtructed drills will
establish geed habits ef seund and rhythm articulatien, vecabulary
and idiem cerrsctness and veice and bedy usage. Screens fer {ast
cemprehensien ef the speken werd will be ene ef the unique gifts ef
this scheel.

k. The imaginal frame in which each sessien er medule is cast will
establish beth the ebjective werld in which cenversatien must take
place and the cruciality ef ene's ewn respense te the way life is.
It will include artferming ene's jeurney daily in erder te be self-
censcieus abeut the struggle ef language learning and indicative
battle-planning in erder te chart ene's ewn path fer the future.

IV. The practical cemmenality ef the Glebal Language Scheel will be held threugh glebal
strategy, incerperatien, staff assignments and standard eperating precedures.

Gletal strategy

Financial Plans

Staff

1.The glebal strategy will invelve a ratienzl timeline fer expansien
and training, a relatienal understanding between the GLS and ether
ferms ef English teaching which may ge en in the Heuses, cemmen use
eof equipment and images, and basic incerpsratien as an internatienal
bisiness.

2. The GLS will werk under the directien ef glebal centrum in area
marketing, legal incerperatien, prefit sharing and in determining
key clientele fer beth prefit and demenstratien.

3. The staff will be assigned fer the first year by glebal centrum
at a ratie »i | teacher/adménistraters fer 20 students. This high
ratie will be anether gimmick in sephisticatien which will cemmand
high payment. The staff will be well-trained teachers ef RSl and
Imaginal Educatien rather than English majers, theugh seme such
degrees may be needed fer accreditptien. The ability te elicit free
respense will be a crucial quality.
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bh. The (LS will bs held in a LENS-type residential facility with adequate.

Facility clarsreem, dining and recreatienal previsiens. Decer will be standard, ef
high quality, and will be transperted with the first teacher where sites
change. Standard classreem equipment plus leunge facilities will be needed.
The staff will need te retate teaching and ddministrative functiens.

# NB. The curriculum medule 1s designed te have a 'Menree effect!: the relatienal
situatien will be similar te the burning threugh pretective armeur te the sensi
tive arena ef ene's passien, the basic will have the expleding effect within
and the illuminating ef every aspect ef the structure ef the language, and the
imaginal will serve as the trigger centrel which activates and directs the
entire precedure.
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! Research Assembly ' - PRECIS f July 1 B
| Summezr '74 GLOBAL IMPACT - Pex 1 |
(

GUIL g ¢ _ _ ___ LANGUAGE _SCHOOL.. .. .. . .. ... ...

I

INTRODUCTION To build the new earth, men who speak a variety of languages b
must be able to corporately build practical models in a common |
language. Using conversational English, global language train-
ing is designed to develop the skills of global communication

and the possibility of authentic engagement in the social process.
The program is for those of the local community with limited
English; including businessmen, women, migrants and intermational
visitors. Marketing the Language School to the global business
community will help build a solid financial base for the global -
movement .

The curriculum uses Imaginal Education to release motivity for
effective engagement in sanciety. The course focuses on the 20th

RELEASING century cultural revolution, the nation in the world today, the
HUMAN meaning of existence, the individual and the family, the Ur images
MOTIVIT and national heritage. Urban, cultural and Ur encounters are an

integral part of the curriculum, as well as intellectual, social
and secular spirit methods.

SR 0w ne Wl L CARCETREERIRE 13

This program may be taught by house menbers and movement colleagues

¥ PROVIDING in a variety of situations: a three week residential setting, a
3 ORDERED series of week-ends, or extended over a period of several moanths.
FLEXIBILITY | This curriculum is a carefully ordered set of 54 time blocks which

can be taught in a variety of patterns, making it possible to adapt
the training to any part of the globe.

"PROJECTING An initial draft of the teaching’manuﬁl will be'conpleted in the
NEXT second half of the Research Assembly. This manual will contain the
STEP models necessary to implement the program by September lst in any
i city with a Religious House.
!
CONCLUSION The global impact of the Language School finally rests on the

rationality and common thrust with which it is implemented across
the globe, in response to the human cry for a common mode of
communication and a common vision of the uew soclety.
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| PRESUPFOSTTIONS ¢

1, The Globul language School will teach Luglish,

2. I% will isach in the context of twentieth century
gl@baut}”o

3. It will teach through methods of imaginal educetion,
L. It will teach only ir a corporate aetiing.

e 5. It will teach from the existentisl experiencs 4o
' rational analysis to reflective interpretation.

Ii==—_._..———......==___—== e ez ey o o
PRINCIPLES:

l. CORPORATE LEARNING:- Confident use of the langusge is ensbled when the im-

glviduel participates in a corporate lemrning situation, rather then through
i individual tutoring.

2. INTENSIVE STRUCTURES:- Rapidity in learming is achleved when the individual
is immeraed in total lsnguage saturstion in an intensified time and space
setting, rather than cperating cut of immediate propensities.

3.COMPREHENSIUE CURRICULUM:- Proficiency in curriculum is gained when the in- i
dividval learns the language thiough a comprehensive and socially oriented
curriculum which focuses life experisnce as a whole rather than dnaling
with fragmented exercises.

L. 20TH CENTURY CONTEXT:~- Appropriate vocsbulary is learnsd when the indiwid-
ual 1s operating out of a context of 20th century globality and future im-
plication, rather than with isolated langusgse experiences.

5. LIFE STRUGGLE:- Motivity is generated whan the iudividugl is given msthods |
to angage seriously in life struggle and epply his pew language forms 4o
articulate his responses, rathser than by rote memori.d of grammatical
forms.
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MODULAR TIME DE:SAGN VARIATIONS

GLOBAL LANGUAGE TRAINING 48 SESSIONS — 24 WEEKS
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fGBAC (ANGUAGE SeHooL
~ THE FORM oF THe DAY

THE COCTURAL CONTEXT

e CRIECTIVE. PRESENTATION
» REFLECHVE CONVE RSATION
* INTEEPCETIVE EXERCISE

THE TANGENT

THE (ANGULAGE PﬁTIBeNS
e BAsic. MODEL
¢ PERSONAL @XoLNDING
® CORRRATE. DRILL

THE NEAL CE(_EBRF\TION

g

“HE__MODULE REFLECTION

THE MEAL CELEBRATION

THE CULTURAL CoNTEXT

THE TANGENT

THE (ANGUAGE PATTERNS

THE MODJLE REFLECTION

THE MERL C BUEBRATION

THE (ANGUAGE EVENT
- THE HRPAENING
e THE DPisCussionN

e THE MWOULE RPRECTION




The Core Curricoluom Modules
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AUG.23, 1974

PROPQSAL GLOBAL LANGUAGE SCHOOL

TO

L,

RECOMNMENDED ARENAS

3E DISCU3S<D AND CONSINSED UPON:

' OVERALL PROPOSAL: A Global Langauge School

4s a major fund-ralsing venture,

4-YEAR TIMELINE: Reduplication on 9 continents
by 1978 '

BUDGET{ Allewing for sophisticated equipment,
decor, a facility, and pedagosue travel.

STAFF: A combination of top pedagogues from
Nexus Chicégo, Bombay (Hyderabsd) and

Manila (Tokyo).




August 23, 1974 THIs FROPOSAL : lobal language School

It is recommended that the GLOBAL IANGUAGE SCHOUL, a modern, imaginal, technologi-
cal course in english conversation, designed to raise funds through an intensive three
week residential program for high-paying personnel b; undertsken by a staff assigned
from Chicago nexis beginning in October. A corresponding extended course of three
simultaneous groups meeting for four sessions a week for two months is recommended
to begin in India in hovember. To initiate the program in Japan, an advance or loan
from the mcumenical Institute or the Urder would be required to the amount of $19,850.
To initiate the course in India with its own equipment, (allowing the possibility of
two courses in Japan in the secoud quarter and thereby realize a profit which would
repay the initial advance within three months) a further advance for video tape equip-
ment of $5,250 would be needed. We would recommend that = total-of $25,000 be advanced
S0 that the work may be Legnn commonly in SEAPAC and Sub Asia.

THe TIME LINE OF GIS

197L =75 - 1975 - 76 1976 - 77 1977 - 78
Initiation and Evaluation and Demonstration and tdeplication and
Training kxpansion : Social Sign Publication
SEAPAC _ add EUROPE add CHINA
Sub-Asia AFRICA USSR
intensive & extended| LATIN AMEXICA NALE:
197h - 75 \:
uarter 1 Quarter 2 Quarter 3 uarter L
~ prepare curriculum pilot projects in 3w - 2 i SFAPAC 3wk - 2 in SJ:.M"AC
set up courses Japan (3wk intensive 1 in KUROPE
est . corporation India (extended) extended - India - extended add North
train teachers ' SEAPAC America (sign)
publish manual | evalunation Africa

. 'PROPOSED STAFF USAGE. FOR GLS
October November December

Assigned to Japan 3wk ‘ Assigned to evaluate
g P Assigned to Japan vk _ — _— = 3 from Shicage

3 Irom Chicago - - 2 from Chicago — — - — — = 72 Trom Tokve
2 from .Iblcyo~ —~T_ 7 -2 from Tokyo — — - —_ — T ° 2 from l'om‘ga
2 from bombay - ~ ~ Assigned to India extended emmmmmmmmyp = =707 FE Y
: ~ _ ~1 Irom Chicago — - - '
~2 from Bombay —




Augist 23 1974

THE -PROPOSED HUDGET

Global Language School

e~

for TOKYO

video tape camera
tapes, playback,
case, etc,
Additional tapes, etc..
Decor
Site deposit (3 cost)
Marketing expenses
Insurance '
Travel

ANTICIPATIED tXPENOITURES (in sdvance)

additional for INDIA

$3,500 video equipment
250 ' ~ tapes, etc.
. 250 . duplicate decor
10,000 '
500
6,500 additional from Tokyol,000

20,800

TN e T

ANTICIFATED INCOME

Tokyo 20 partic @ 3,000 $60, 000

less costs of site, etc. 10,000

additional costs _ 1,000

" advance repayment 20,600
. ‘ 32,800
net profit , m
2nd Tokyo course antic profit - 39,000

(no travel, equip)

India antic. profit (gross)
$ 5% 3 courses x 15 partic. 1,575

Total profit 468,875

less India advance

—2,000

(Possible)Net profit quarter 2 $63,975

n s s emmeagy re m s ate s ot e b e )

NI S S T N 2 S, aerm e

T A% e




Au;uat 23;,1974 | TitE PROPOSAL Global Language School

THE PRESUSPOSITIONS

1. The "obal Language School 1s a PROFIT-MAKING CORPORATION.

2. The Global Language School is a SOCIAL DEMONSTRATION SIGN'

3. The Global Langu%ge School immerses the participant 1n a
TOTAL ENGLISH-SPEAKING ENVIRONMENT.

4, The Global Lan uaée School is conducted as a GORPORATE
LEARNING EXPERIENCE

5. The Global Language School engages the participant 1n the
. EXISTENTIAL METHODOLOGY of Imaginal Education.

THE CURRiCULUM

THE GLOBAL LANGUAGE

e -
1 20th CeNTUwiY ‘ 2  HUMAN DRnbS 3 GLUBAL STYLE
I S F
N v U
T ¢ T
CULTUHRAL I L1FE I HUMAN U
TRANSITLUN L MEANING A CUNSCIULG.NEDO R
' L - L )
Is
o . ¥
UREAN T CULTURAL gy GLOEAL R .
ENCUUNTER J KNCUUNTLR B ENCUUNTER 0
A T J
L H E .
o 0 c
GLOBAL M MOLECULAR D NATIONAL T
NATIUNS B SOCIETY S HERITAGE I
: T . V]
H. N

THE TIME DiSIGN

The Global Language curriculum consists of Sh teaching modules (or sessions),
which can be taught in any of the following time designs: '
1. A 3 week residential
2. A 3 month extended (e.g. 3 nights a week)
3. un 6 consecutive weekends.

THiv CLIENTS LLE

It is anticipated that i.a most cases the participants would be drawvn from
the 1nternﬁt10nql ‘business ‘and academic commnities.




Research Assewbly
Summer '74

INTRODUCTION

RELEASING
HUMAN
MOTIVITY

PROVIDING
ORDERED
FLEXIBILITY

- PROJECTING
NEXT
- STEP

CONCLUSION

PRECIS © July 13
GLOBAL IMPACT "~ Page 1

GUILL _ g : _ _ _ _ LANGUAGE SCHOOL ._ __ ... . ... . .. .

'LEﬂm8‘----—--n—--p-i----n---Q

To build the new earth, men who speak a variety of languages

must be able to cotporate]y build practical models in a common
language: Using conversational English, global language train-
ing is designed to develop the skills of global communication

and the possibility of authentic engagement in the social process.
The program is for those of the local community with limited
English; including businesismen, women, migrants and international
visitors. Marketing the Language School to the global business
community will help build a solid financial base for the global
movement .

The curriculum uses Imaginal Education to release motivity for
effective engagement in society. The course focuses on the 20th
century cultural revolution, the nation in the world today, the
meaning of existence, the individual and the family, the Ur images
and national heritage. Urban, cultural and Ur encounters are an
integral part of the curriculum, as well as 1nte11ectual social
and secular spirit methods.

This program may be taught by house menbers and movement colleagues
in a variety of situations: a three week residential setting, a
series of week-ends, or extended over a period of several months.
This curriculum is a carefully ordered set of 54 time blocks which
can be taught in a variety of patterns, making it possible to adapt q
the training to any part of the globe. :

An initial draft of the teaching manual will be completed in the
second half of the Research Assembly. This manual will contain the
models necessary to implement the program by September lst in any
city with a Religious House. .

The global impact of the Language School finally rests on the
rationality and common thrust with which it is implemented across
the globe, in response to the human cry for a common mode of
communication and a common vision of the new society.
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GLOBAL LANGUAGE SCHOOL GLOBAL RESEARCH ASSEMBLY

GUILD 5 SUMMER 'T74

1. Global language training is designed to
teach. conversational English, disclose transcultural
humanness, catalyze authentic engagement, and under-
gird movemental programs. ;

| TEACH 2. Conversational English is the vehicle for
; CONVERSATIONAL global language. The modules enable the participant
! ENGLISH to achieve a powerful hearing and speaking knowledge

of fundamental vocabulary, sentence forms, social
idioms and specialized terminology.q1 The participant
will learn a set of methods for generating and engaging
in conversation and tc accomplish his task without
being victimized by his language skills.

f DISCLOSE 3. The disclosure of transcultural rumanness for
# TRANSCULTURAL each participant 1s intended tc explode limiting horil-
g HUMANNESS zons, to implode humar. deeps, and to open up possibil-

ities for living a comprehensive, intentlional and
futuric life style. Modules enable the participant
to articulate hils 1lifc meaning and his struggles with
being the new family. "This 1s intenaed to shove hls self'§
consclousness 1nto thc¢ deeps in order that he be A
enablepto authentically declde wnerc his vocatlonal
thrust needs to be.

CATALYZE 4. A glimmer of possibility for authentlie engape-
AUTHENT LC ment within the soclal processes will be revealied as
iWNGAGEMENT . modules focus human mctivity, create corporale style,

and demonstrate human strategy. This glimmer of
possibility will sustain the participant throughout
rigorous language training. Morecver, 1in some instances
modules will catalyze guiluinb after glooal language

training.
UNDERGIRD 5. Movement expansicn around the globe will be
MOVEMENTAL undergirded by the income received 1Or providing trainingg
EXPANSION in the global language. An authorization net wnich opens§
doors to other movemerital progsrams will be creasced. {
Moreover, colleagues will be able to effcvctiveiry completegd

a broader range oi' ascignments with facillty in
conversabtional Fnglish. '

b, Global languape vralinineg wlill ennble Lhe
bulldlimgr ol the new earth.
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