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| R SAMPLE CONSULTANT mvxmmou LETTER
24 May 1977, 5 i

Dear T Lo RO 5 W

.The Instltute of Cultural Affalrs Indla has undertaken w1th the full ~'1.;
" “approval. of the State .Government, the development of a network of i

‘villages, one ‘per district, across the state., ~The project is supported

_ by a number of business houses, large and small and’ rorks. comprehen-v--
~ sively in the villages with every dimension of th: ¢ mmunity' 5 social . ,
- -and’ economlc wellbelng. Vlllage health, education, 1ndustry, agrlculture

“and 1eadersh1p all receive careful attentlon in the scheme. It is hoped
K ~ that once there is one- demonstratlon establislied in eadh district (by -
i ) . Decémber 1977), that the network m;y expand to 1nclude one. V111age 1n j - -
. ,each tahsll. i , . 5 ‘ - : ‘

\uThe 1n1taal v111age, Mal:.wada1 in Aurangabaa Dlstrlct was 1aunched in
f‘January 1976 and had bucone a’derionstration ol whot is posgible in rapid .-
: socdio=econogic development based on the asplratlons and dreams of the
village residents themselves. Those.who hage. been to Maliwada:have re-
imarked on ;he new mopivity amongst local‘pebple. ‘A" new spirit of self~
“coﬂfidenee prgvalls there;based- on -the advances ‘which the residents
'thehseives.have brought-about with" tthelr own hands.~ In sixtodh..other
. villages now acress Maharashtié:and’ ‘one; “in Andlira Pradesh, projects. ~ . - -—
"are underway, with. staff on site. By Deconber 1977, 20 more will have .

"been launched, totalllng one . per dlstrict across Maharqhtra. J:. G

. As part of that o '.4pr03ects ‘are to be launched over the next few
’weeks, one in each of the distrietsof 7. _- -,

L . :~‘Each w111be 1aunched with a two day consultatlon
=beglnn1ng on a. Sunday evening at. 5 PM and ending at ‘the same time on the -

*.- following’ Tuesday. The local v111age re31dents w11113 joined for this ;
planning séssion by consultants -from many walks of llfe, who are willing -
to. share thelr expertlge and concern ‘with the village people. *4a,; :

AN
W

!.A

PRV B OYTRRN]

‘We would 1nv1te you “to come yourself bo one of these.two day. meetlngs
or to send consultants from your “company or your acquaintances—td’ help
plan the future of a V111age.; “Any further details needed may be had by

phoning 37 37 hl Bombay or by wrltlng to the above address. - :

+” -9

b Yours falthfully :;"; — Vlllage L Dlstrlet Dates "fﬁf'

o®

. Vinod Parekh s RN
Project Directorl ="~ e
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Village participation selected (by stakes) WA
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Blackboards ang Butcher Paper {2 : fi!
Local athorisation- public and private

Baseline Dota . : G

« Latrine ang bathing arrangement
. @Onsultantg af ot
Decor . : e ¢
=10g Pre-consult village'@iracle



Lo
<

S b

-, -
boE L

. Fmec iwhos

s S - v - . :
.- Ny o .
.. . —— P ;- B ;
N . . .

U MON DAY

TV S DAN | ARl I

WEDNESBAY i

<30  weree (i)

.S 30 CU#'F&'"&‘

(2\ '

8#&&%, N

- PoTATS BAJ‘((

N rRutT B
TLA (a.) L

BRewD .
- OPMA

e | ef(om ts% :

si30 coFFeE (2) -

. BREWD

T,

é .
CH\‘\P”rTTT
DHP\L .

op tNI Ne- (: uﬁs RATION

TEA(6)  BISCLITS

TEN () CHURA -

TR (2)

;smeo;‘rguel
- FRUIT ~;‘_/;~. |
STem (2) 30| -

| _j' DOTATD = .D HAL.'T

30| it

C ™ PATT)

- QA PAT‘T’I

VEE (_ungY

L CHAPATT
O DHAL

Cahea

L e R LR S R P g .A o it
=] R matoes
., SMM)( atoes 2

- ' ;:A .

Ten (is) ! ensw:T_c,

— JEEETARLE .
N PILAG

.' CLRDS
30

- _ TDMA‘ROE

TN (15) CHURA -

CLOSING CETEaTRON 1‘€A(2) —

< ume\/ /

3l<3 TEA

G'Oauos BE&:’A’D

Piaaen RicE:

' » 4UL~EZ=<:TA8LE .
L CURRY .

-

PR;FO Q)CE

LG CoFEE

lhn OIL (wkcj)
- 1bnd ONIONS (60)
lba 3 Fofmo;s(aom,)
D™ -

S4 Ricg .
1Sk S\’Gﬁ"i

- 38 TAGEREE ‘

) M = '
/S Dani APMC\?'\
~ .

f ll(:ﬂengLK

Sted SALT,
MH‘ALBE _

WHEAT

G\nﬁe&/@ﬂdn(—

). ‘\IGBET&BLLS :

l Gt mwbek )

Sk POTATOES]

TPROIT o peR- ,m\son
§R-j WHEAT
Sk4 Rice - .~

400 BISCUITS .

. VESETAIULET (fR Pdao)
10 LitRes MiLK. -

ETS C,URDS o

¢ .-

Skg SUG&H

I kg CHENOA DH/‘\L

90 Louoes BREAD:
DAL

dokd Ri\CE .:‘.‘.:'
§- DHAL
i xg TOMATO
. CHURA - .
1)1 @e_wwuc o

VoL
Sy PP

_;Lu<9 POHA -
F‘\U“ one PGQ' PPQS, "EQ}~ L

imum.m Pme pu-.wv\
-7~‘='<ﬁ '
N%’\Q\T":‘?j*'"‘_;“ﬁ'""‘ '

_"g':o IR ey MICK
L EWger farlie

wlmtvr
NHTEAT e
3 RETE m:au;s
7’(9 CHURA .

- SH,, Krj U(—.E-E'D‘\;Eiéi"jf \
' “@Mea/mhz*«

RICE

~q~'

i,
L]
LI ki
f :
% beoran ; - e - o- -
: At

2?3 SLE& |

t1kg SUEAR
6)0404‘5 BReAD
“FRUM ona Per. pER
S‘kﬂ WHEAT

ke MUTTDN

“PAPADS (2 cach

© |-hkq RiCE

iillvi"fees /WL.K

Ay DRAL .

&0 ‘

oy

,v.u
HIPDRROI SR S

PPN

‘
DA

e
L
SR I

[ )

et e Bl



L PRIy ,Z-N&m-i:;x.' e

i 0"&‘-,, NO _, .

: i . e snvre NO i
M/ oo A OF s s SPO &N W R T
Rl Aje| WORK | eDucAnon CEver | L erAeE L amevAGE ]
3 SRR : ] 5
: DN X ) 4
) ) . - ."'»,'::'-" - - . / : A, . :
N" X .' ‘b . - - . e, v ;’ - .' .(
Mm{F|49ge ‘Y:;sf/ﬁ]tv)o-'-"“ EDVCATION - (EVEL! b
‘ = i
=3 = e : ‘_ N ! "i:‘ V?-"“L*:; ’ b e A'. - :;‘* ;
} ’ 4 o ’ ‘ s S B T - - .‘:‘ 5 ~"~ N = ,‘:‘
DIEASE/ JUNESS | ADDITIONAL . INFORMATION (loans wfe) T
¢'0~°"‘ : ; : T, g
£ m\u) '! Y "' ' N
(,eRA&C . ! : Lo
' ; - a
. it . -




fy T e et o TR RS D e |
< ‘ ‘_. § ' ) . . | . . ) R . v . -‘ . . ; .
A ‘ - ' L Rg—_Pucm-you c,ousuz:r
RO I I b COORDWATORS <H e‘c&c.lsr i -

BErore ‘r‘H‘s CONSULLT o ' - DUR RING ‘r‘H-s' :Cowsoq— ;_f_;

TP ARTER THE omson

G-C'TTING' TO Krow OVERSEEING ThHe ' — ERSURING  THE i A
__THE uittace ENAL SeT- 0P L., RROOD'N& “f ,_TE‘P:MS | PROTEZT  ACTUATMON K :
g HROVEH e (1,60 TRoven PRACTICS ".5”007'5 PROBLAMS T5 |11 frorirom e |1 DERRIER Comtuer T .
TOTA‘— \)lMéb ‘; CHtCk_L’SI . ) RA('D‘h /\"Cll)ﬁ'.?—’b/u - OPeRA‘hoNS - ) i ~

2. EXPLORS coMMRADICTIOM 2. . < et i Finause g THROM G 2. 60 over CHete |
ARENAS : 'm_Lp,‘/MT,(S < 2 Keygm NEH 2 IRAIN Terem U UsT wit /rux.wkaey- ,
DEBRIEF Lot AL ST |3. Ger- oo rop oF. : LEwDERS s o

. : \ FirAaroces : f’&%:qa;\’ RRQ’*K - 13X, {COLLETT (g e% oY=, ,3" ?ﬁﬁfﬁg\,my
‘f‘fs° A RESOARSH |41 conyreny PRACTICS eSIRILMES TD\W\ worie every | WRITE :
S Sb‘E‘Nen-ge\/ S HovsING- Assle mars| : . . . e 'mxncu»\qzy sroR\/\ TE

ENVROMEAT ; T T T T S I |
o SR viiage L Jo-wRmae SPAe i e [ rouse AUNIEAR Y -

SAINVITING THE MA ING TH‘? o : k Buitp Iine ‘Tvﬁs E

__DENEL oPMeNT TASK, CoONSULT Assi¢ pméTs| i PLENAR IES 1 PRACTcs .| ATTUATING PROEMM !

| AVTICIPATE THE WORK I TEAM ASSIENMENTS | |V RU RACK OP - " HKMD . CHAR“& e
‘ &I € l' ('..R*t&iE :
OF THE coNsuLT PEAcmcs.wwotmmp AL /p(_emAPlef“ GUTCHES S
2. LIST DETANS vou 9., SCRID :
UNCOuERED . ?&'GN#T“';'O\EL&WLN 2. CLEAN PLENARY (2 e‘msu&e BUTCH'Q“ : 2 Buu,o RUDG—E"S
ONTEX R > i ~ S
3. DEPTH HuMAN PROBUN CIWVRTS BY THE | PAPER. CHARTS

_SIMBoUC Tjssue - |3 DR’*‘—""@ GUNY " FOLLONING: MoRNINg DRAWN - S 3 SUMM ,(R\, Ruoee’rs

S. \MAGING  YOU ARE , 6” N : I ]| - ;-".7“;: RPIEPES

e NRecror, : SRERCAT H R S D S P R U -

ESTABLISHING g CONTEXTING THeE . , - ) ' '«-D@OUSHING- THE
€s LSTAPE paRTICPATION | ORCHESTRATION SEPRERSHIR. - | congucT | NOCOMENT
|1 LEARRN Buesrs namEes |, WAL THRONSH | 1 AN DIRECTOR I Sam ccsuemum t Ceerny c%’e‘rs
‘ &Me‘é'f’ ROCAL AeADE% %’ngDE;;GM‘ N T e PRGS@UQE 3 /’(\)xluﬁRY‘C—l*E-‘CK
HSKY Hewo fereeT | P g | R ORPERS R DAY g CONSUCTANTS/ L CouveR”
A eHitoren. T R T B Y ST - PNX ILIA'RY STVLF q €

i Review opening ‘ ot T Ll S o 5— SQeTAm(_S CHART
"CLOSING \MAGE : 4 SR A R e S S .-'-~—?->1 LRI ‘

G PRoEer FRAMING | e e 6 TRANS(ATION -

':T’" R

. . ) - - 3 0 . g -
. . " -, . o R BT e - . ) P




ICAS

LA

Development Project:

e

- PRI R L g
SURPRESE- P ol A

CONSULT

TEAM

: ASSIGNMENTS |

| COMPOSITION :< -

4 L ( ‘ t:ﬁ{'&ﬁ % ( . -
‘Maharashtra Village - , “ . . *f ‘

Ié;~——.~q

Ty e

ASSIGNMDNT N

~ . CONSULT"

‘TEAMS Y. -

aat

Kl - | commuNITY

LIVING

_- INDUSTRIES

- AGRICULTURAL - .

ENABLH’IENT

(XY

FORCES ‘

"‘\~7

oy

P

- -
o e———t

RATm“‘E '7.3| EDUCATION 7. " |. ENVIRONMENT. ' |.  DEVELOPMENT |. ' DEVELOPMENT.
I l .. - o ‘ r'
’ oL PRACTICS h :
-y . - ol ."",\ L i
- | ‘ !
. i . L e :
TRAHSLATORS vy ‘
.+ | -NATIONAT, ) » e : ]
Y| BMATE T | AT e e T e T
CAGUARD=f: T e v N CeeRE L
IANS | DISTRIET | ... :'! NS RE i RN : o
v STy bep At s o
¢ | AUXILIARY |.0% - ) o T s
STAFF [ CONTINENT T 3 )
' | LEADER" E . 3 3
i [T *A‘ - 54 " |




C:PSOMG .

‘1} Song

.
.
L,

Announcements
Send-out

Rifualj:.f-

e B AT

oo “A'

'“‘”g flii é: - '7ff,;?$p; }ng ConsuLt :“ '77 L
SRR I S | MASTER CILiCKLIST - | ‘
I , "fSaturday Marnlnv Colleglum before the Consult ”\’
tE Z;jl Aﬁﬂa Mcrning.Ritual A 1 e 'L
;. UTAT) U T2, Breal:fast Opening B e
gt - -2 7 3. Breakfast Meal .- oyt :
O}fNINq i*}é} ke News Conversatlon L RN S :
RN L e s : t“
of e | 0 AIMOF ¢ ol COMMON © | 2-YEAR © | - ACT & EVERY
| i wmi| -, CONSULT - .. "f CONSEBSUS|. -PLAN PLANNING | . ASPECT -
B IR Ry - = A
] IR B CONSTRUCT - Mon : Mén: : - Tuel Joded s i 3
: (§A¥, T OF CONS?%?i f v / c C/p " P/T |: RY/TI: ?
our I — ‘ —— ———
DR o 1 s R ;
- CONSULT FRAME OF " PRE <« '-INPLEMENTRY' DOCUMENT _CEL:“BR. i
RS CONSULT PRuP, ‘ WRITING CREATION "LAUNCH !
: spim || GLoBaL ?gggggggn ACKNOWL..-| - SERTOUS o
- . . OBJECTIVE | ... - COLLEGIA ., : HARD 3
‘ OF CONSULT LOC WISD FO'Y STERIL 1 . work .
i oo A ° t PROBLEMS ’ .
. o . h . -
- e 1. Hear Report of BASIC ARANGEMENTS o
SR B I
B e To B 2. Hear Stﬂtus Report of WORKING G1OUPS :
QVER- fm 3; Coorc1nator goes over his llst of ﬂuestlons pu-l’d i
meme—f e | from MASTER CHECKLIST ;o A
CHECKLIST ‘ o T
by Group bulldu list of CRITICAL ITEMS to be covoved.41A ;
1. Put up Consult Team/Practlcs "ASOICNMRRNTS, 001svnsus k is'
, 2. Put pp a551gnments DESIGN of SATURDAY A D SUiMUA ., : o
i ©" 'including Guns of Opening, Plenaryk Final Se»-api etc. L an
ORGANIZE 3. Work through PROBLEMS o : g : . 1
THE DAY | k. Clarify AR ANGEMENTS - y o
; . | ;




:;{n.

o e

———— - — ———

‘ REPLICATIO» CONSULTS MORNING CONSTRUCTS

[

-

© EARLY COLLEGIUMS

MONDAY

TTUESDAY .

WEDNESDAY

" ! OPENING _ -

Snin on village- one thlnq
thrt must be done

{Leadershlp is what you dO,
“not what you are titled.

i

_ Viéible and invisible 2l
change in the community ‘*--

‘HOW DID IT GO?|?

"last Evening. 2.: ‘What
%h?%cﬁ ¥8H¥n2R7YT who was ther

'YeSLerdﬂy-shlfts, where @ ..

‘overwhelmed., Team reports. R
ﬁt+onawnce~n1r+1c1an1nﬁ

nat hoppened: yes+erdny? New
hooe. Teum reports. .- e

Lo SPING T

Reheﬂrse Grid. Field Vlslt

‘screen. Strain of ‘social "’
chan Wa]k +hru +he dﬂv

T Inside .~nd outside experiencg
“Walk thru the day. Pronosals

. \re

— Tactics

Toctics vs Implement“r‘es

- Walk thru the day’
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‘Team arrangements, Shra

?C1081ng plenary 1nV1tat10nsr
an ¥ ‘ .

~ Form of tactics, Shramdan,:

1: Closing plenary, celebration
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' How are the teoms been
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‘Ouesticns-Warning, Hosting. going?.Wha 5 1earned? t | what be done in next 4 weeks
s weeeva . | Preakfast ‘Host, Set up .~ Materials = Time and Space for ertlng
(OTHER ITEMS-| ‘necor, Songs - ... LT Document.
: o - _BREAKFAST |
T i . MONDAY TUESDAY WEDNESDAY ~
f%§§§ | GREETING - GOOD MORNING FRIENDS 1IN "LOCAL'. LANGUAGE o 5
‘BY - < s
PROJECT gga EXT - %hy 51ng as a group? Séggé?q breaks loose social March on your singing .
C -t o, ot
DIRECIRI mrTuAL 'RUN_INTO THE FUTURE RUN" RU§  RUN INTO THE RISING SUN. MEN YHO EUN CREATE THE WORID
o | RIGFT. RIGHT | | - |
S| MEAL - - Ancestors-Great pcople.. Youth— Affirm the future‘gigA Emerq1nq qeneratlon- ;ong
{CELEBRATEGH °~ from the past a possibility | future.- ,
BY CONVERSATION = Recent news—-Trends History of community What see in two years
_COQRD.'"SPINj VILLACEiECONOMIC‘DEVELOPMENT“ VIL;AGE-SOCIAL DEVELQPMENT-T . PROJECT FRAMING
' . PLENARY - VISION
Coordinator @ ~ Lﬂy out the day '«[Announcéments ]

Project Directo

b "BARCH INTO THE FUTURE MARCH

MARCH OVER THE DARK ABYSS.

ON MEN CREATE THE WORID, RIGHI
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e e e e S . e e ; . ARIES |- 4. Write sentences
i 1,”Review Contradiction : : PR e
7 . : 24 /ssign Units, ~n , C Doy
&Jéﬁ{? { 3. Plan ‘m2noeuvers \J;SEESHO"’ U1, Assign 2 unit to? St
;~4.\Y351t the v1llage TACTICS‘ ; each Proposal. | ’
i ’ 2. Brainstorm concrete
; + e e o et e e < sctions 4
. . .1 1, Debrief units. N 3. Unit reports R 1. Select Miracle
- WORKING | 2+ Refine Proposals ' ;4: Prepare for plenary{ TEAM : - 2. Plan Shramdan
- DINNER 3. Name Proposals 1 94 Prepare Tactics 1 INIATING 3. Do Shramdan
v 4, Send out. report, . 1 MIRACLE - i
Is cto : -, -
: ——— — i - —— <Lyl ey
*TTEAN' 1. Draw:up set of ‘i
WORK.SHOP - proposals , H
SALS-I. 2+ Title Proposals . ! f . . N
* 3, Write Proposals - ! v - Chennd "
4, Expertlse Model " ' ; :




‘THE
OPENING
THE
MEAL
THE
CLOSING

Announscmontsg

Greetihgs

Songs i pertoeudt g

~Introductions

" Welcoming Letters
" Local Speeches

Special Presentations

. . % ! !
THE ADDRESS . -

Sending Fofth

Song
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'S 4
, - ~Replication Consult i
e - < T OPENING BLENARY T R i
- : (with tea and snack when fuasible) i
C o 1. Host dignitaries/consultants that arrive early
1 ' 2. Gather villagers ir Flenary space : P
G??gERING 3. Meet chicf guest(s)/gruet ' oo
ool 4k, Escort to Plenary spac~ to Begin 1
. 1e Director says word ot greceting 'Good Evening!' SAE)
. 2+ Leads 2 songs "Bharat Utdum', "Song of the Village®
= © or others.- being surc the songs can .be carried by
. the group . Pl -
o : 3. Context the Crnsult. It is befitting we gather in
- OPENING anticipation of the Tonsult and its fruits kn terms; y
' - .. of the accelerated dcvelopment. of this villhge. ¥ -1 2
s %o "We welcome you all tathis opening plenary{tp join' h
e b _ s with the people-of ~Skis—ithage—tn-Yaunciiogthe 1
o I ~.consult,? AT St LI EPA I ACRIE S
‘|Project Director qufL.; o B T - EEN b
Ak N SN 2 - i
AT 1.0 We haig;mahy guests '~ hotour this evening., ,;;
2. Introduce outside ¢ rzaltants having them rise, - e
¢ say where from and ~uvertise. Give ourselies :
" a big haid." | e s
o g 4. ). 3« Introduce dignitaries, waiting until last %o intro-~
| : " }..7, ;duce the ones'iho 1) welcome the comsultl . . ..,
””““;NTRQDHQrIQN‘"" T*"RI"Iﬁﬁ@§Hﬁ§é'Qﬁiéf.gueSi who gives brief address ~* i
A Y T opgpingtjhg;conSult?“ o i R
AL Eagn T B, Singla’ Sonk;: then o on"Coordinator to say a .
e T N wopﬂngout.the consuii, e : ' : ot
Project Director rﬁyuéﬂi DA RN
he EOUR OF | LCCAL | SEEN(2%) | SIGN TO
. GLOBAL BAND . || LOCAL hl MAN ON | arounB - BLL BELIEVE
COMMUNZIT. | MOVl WCRLD HOPE
i .
MALIWADA ASTOUND'% | 1.4-25 | SCHOQL
PILOT RiSPONS.: ) 250-250Q0 SZRVICE
TALK {.25,000 CORPS -
THE PROJ.CT IMPORTANT | PUBLIC | EFFORT . | GLorIOUS
LAUNCH PLACE | PRIVATE | OF LOCAL. |/TRANSFOR.
) 3 e == 1O BE | SUPPORT |.COMMUNITY-|.CARE-WORLD
“ -
THE 100 peop | SOCIAL | PLANNING |VILLAGE |
CONSULT WEEK CALESTOT { SCONOM. & . IS L
. VIL?O-SIDH ARENAS ACTUAT. BOOK R
e 1o Thaiks to all guests %5 have attended, - |- S
- , L . 2+ Announcements : T T B R
CLOSING 3. Send-out il :
i by Sing National Anthem. ... !




. “.!‘ZSZ{?,EEEE‘; PR T s ey e MR 3578
’ ICA [ ‘Monday- ., CONTRADICTION PLENARY - és_"'”“
P - l i..,..;,l:.r.,.A,... e L e P e C e g e s el e
' 2 0o 1, - Song S Lo T
2. " Spin: Pain of Objectivit N e
OPENING _;3.1, Method Context~ ~ rock 1% the m1dd1e of the road
First leadenffff?' o : - actual, real thing, maybe
R N 1nv1able e :
; . L -, -~ determined from your prev1ous
o, ry’ R S exper1ence. . oo
ST T 4, Iﬁstructionscg o s 'vu..";ﬁ
v EE .. L \' = s ~\:.,. n
3 CROUND ONE: ™ 7 ' : ' e
‘1._$~FIRST‘SAMPLE P%ot randomly on blackboard every-4th 7;
S item,
. TR B VO Flrst Impre581ons of plot: -push weak/danqprous 1tens.
: OBJEéTIHé”"* . ':SnCOND SAMPLE: Read out 3 key 1tems per 1lst that are
i ' 1 X - 'not- yet up .
L " 4, 'INITIAL INTERDRETATION ‘Assign a leeter code to each
T b S e o - : o : emergnngcluster o ,
Fizgéy, . - Aj, L R .
2 .. } . ROUND TWO ]
- 1, * Teams plot remalnlng 1tems into clusters.™ Tabulate'
=& - 2:40 how many items belong to each cluster and how many do?
' ' ?ot fit into a cluster, Set aside those that do nat
REFILECTIVE 2.  .THIRD SAMPIE: , Call out data that does not flt into
se oo any cluster and put on the board, you may place them
. . . even 1if they-say it is new,
" 3. SECOND INTERPRETATION~ Walk. through descrlblng,change
letters or break up clusters if necessary still push,-
- ROUND THREE _
E, FOURTH SAMOLE " Call out remalnlng 51m11ar data only
nto - use number unless a new insight.
/ ' 2.,.. .THIRD INTERPRETATIONL Qutline clusters. Count num-
ber of items in each cluster., Plenary leader reads
S :data .in.each. cluster and name the’ cluster.
3:40 - - S e
: l,.. draw the chart, "~ - =~
N 2, Above-line titles I T
INTERPRETIVE 3. Final Interpretation: Relatlng ClusterS'_
$8580¢ " 4, Group questions/ insifhts, s
v 5, Meanwhile each team unit needs to d1v1de up their
sentence Sllps by cluster. : -
jakn, 3335 1, Team A331gnments e ‘ L
CLOSING 2. Context proposals ~direction of thrust o
T e.g. why don't we,.? o
| 3. ‘Announcements- R , L : T
t E

e



_'meharashtra Village - ' g T ;yR 78-
,;Development Project - REBLICATTON CONSUET _}g,, ST
T ICA ~¢&,;fh‘ktﬂnhm“uyaqsay = PRCPOSALS' FIbLDWORK “=c--26--4:¢wk :

il .
)

' 4:00 ' FIELDWORK BY TEAMS, .
S Song

" 2 "

}khx

2 — L S e , L
“Review.the 2 o 3 conur& 1etlons a551gned to the team il

eespeclal'v niothing’ tlie bloeks: under e~ch contradlctlon;j“i_
Cotitiles Reau ‘the sentences where clarlty is needed RS |

“Assign taam in units: ‘of 2 6r 3.-to-create- nrooosals fcr"

, specitic. social arenas 'in.the village, e.a. sanltatlon, ,A”l
.housing; schools, ' Th2 -proposal needs to go ‘through the .

the centradiction, meet it; handle it, remove “the block.,:
..Ask who are ‘the people- nost affected by this ccntradlctlon?
“:Where geoaraohlcallv i the village will by the village . .
.in the past?. What must be done in additior or instead .

'“rof? What new directions of action will be necessary to -
““unblock the contradiction as a whdle, What aspects of

. of the contradlctlon have not yet been touched9

s;_ﬂsk' “Plan +h¢ :,015 uv;“. locntlfy v1s1ts,‘1nterv1ews,-expertls? L
: . needed to sharpen tbe prOPOSal o wwf'lfm;-’ S

R "J ,'., .._\‘!'/,.
. e :

7100:{ TEAM WORKSHOP s

'“““”*~Songs S R AL Corm e o
“Te=m: Debrleflng- eruc pIoposals on. the bchkbo erd by .
units and read them sut to the téeam;. *Clarigy wh:t the
‘direction is: (not tactlcs) Add delete, and nodlfy.

'f?Crlthue the total 1istF £ releVance, v1ab111ty, ‘clarity
. and com/regenslvnness, :Check those” that strike at the

@
1

PRI .
DINNER,

V"wthe heart of “the conwra01ct10n thot deal W1th cne or

5. .

thlS may contlnue around the edoex on Tuesday.

. "severdl aspects of the contrad1c+1on.'jf”
“Draw up & sef-of 5 to & independent practlcﬁal oroposals
© for each contradichion’ as%lgned to the tea,.. 'Eluminate-
,foverlap, good. ideas. cnd sub-paints... P
- Give each propnsal a 3 -4 word” ho’dlnq title. Do same
.steps for eath: contradlculon,ﬂ551gned :Place 11u1es

in Engllsh ans Maraoihi, on’ butcher paper, Letter: :ach -

“proposal *A,B, .C;D,E,F, - “rite ‘proposnl senterices w1th

carbon copy. cut’ or1q1na1 1nto sentence slios,

vAny expertd. who have models in m1nd spend the eveining
writing up designs, plans, steps, maps, CAntacts etc.';...

.
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SPIN: Stand:m Tall i S U S
= Méthod Con ext—place ir “.olumns, a531nggn
-——Contentless: 10X i

3.
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Tt et

OBJECTIVE

~EO0RD NS o
+Li"Read all titles and santancef‘

R

-‘i
(1f‘read ,read W1ﬁh pass-

e e gL

4 .:- . .
. w71~ 7"ion) Every team circlé lagi.one. - . ...
b 2, PlrstSAMPLE ‘last propos .WC{ each chart put ein proper
N TN v colums e b £
PE 3.SECOND SAMPLE .1 ‘MORE - i SR ~~'-\§-
' T4, Intial Reflaactlon%-/lntero etaﬁlon- polnﬁlng, . 3
'?f ; =l : MNollnes, broad 1ntrep--uaxlon. st e enk
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14..Second Interpretation= The.ccntent of Boxes,

Yy e e & g e e 4 o ¢

B T e -.:‘-,-. A maGueres >

ROUND~TUO. o -
l. Teams mark 31m11ar-and~1de 1ca1 do to W1th the board
svmwls.
2. ”THTRD SAMPLE-D;ifaragﬁ IT
- ~columnsa -

3. FOURTH SAMPLE Tabulate/IOCai»'51m11ar 1ﬁems, "Each .
fTéam chéck off‘l#ems"“lréadv up_and then glve the
“similar_items. Go team by teum, T

—-—;.

A s b e

name, - oo f v !

3 that donttfit present i,';, |

’fﬂ'.5 Teams divide proposal. sentL:~e sllps 1nto _groups.

LR ;columnss, . comblne columns -
R \““:.’ 6(} . . : i N i ’ .
A A Vi e iite e
Flrst . 4:{- T PP }- Y': f.
leader | - : : $
; o = e - } !
X 3 N 4 Rk S ST Do
ar pornsro f Y -v-ou--..i.,_ [ ——

A -Above the Line, Poimt out :r.
|2, Below the 'line-4 -Relate to u;a;d work |
3. -Pointt out-kK=- Kéy'straﬁegla e o

- 4, ‘Questions/ Commerrts S :

cemreams oo et e | <

e <-¢o-;4 v e e

ey
’ [

Bccordlng to columns plou,-i

. — .

S - - st Bttt I SR N CEL P S
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B
AT

1. Team Ass1gnmenﬁs “to Columuns ?nd/or boxes by expreertlse'
t.. . awadds-available in._tedms, .....::. ‘
2, Contexﬁ illustrate Tactics tork - get the “weaponry thaﬁ'

: ;,. . w1ll activate, the prcnosals: ' " Pl
I3. Announcemnts. e o "_wg . 'J
-4;.8end out to g work [REREE S S i

5. Scrlbes stay ’ consense on nroposal and exchang sentence
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- as to whot isneeded for acyualisation, Talk about what concrete”

;', Key Question: hat is necessary?

2.

- for particulor datat to be gathered., Wh-t zre obvicus questions?

NOTE =

4.

 TACTICS FIEIDWORK (Team) ST o T

Anticipatory workshop: Look at aselgned prooosals L1st 5-8
practical tacrics per pronosal, iscuss where it is-unclear

det2ils neced toybe researched in thﬁ field today,

Field Plan (Units) Assign proposals to units plan necessary

. study and investigation In the field., Make specific assignments

. Wjere are we unclear about what to do ? Make practlcal

Aarrangements. o D P R o _j;r -

'!

glte V151ts- Thr*uoh v151ts, as necessary, 1nte1v1ews and model |
C e
.answer the questions: what, where, ‘howmuch, who, vh=n to act- .

',uallze the asxigned proposals.A’ ' ' B

building, get out spe01f10 desings, materials, or actions which

' UnltR eflectlon (At end of afternoon)

.‘Bralnstorm llstsof tactlcs for .assigned proposalc '

’

TARTICS WORKSHOP (Over working dinner)

-Un1its report "Iists. Group questions for clerity, additions -7

and revision of tactics. GlVﬁ each tactic @ three word title
( gerund, adJectlvo, noum)

Prepare tactlc cards forpthe plenary wlth two word t_tles,

v
. No,

‘Marathi
English

S
- e = s s e

Prepare list of tactixs from tactic card and give a copy to\
coordlnatlon. 4

Rofle€t on the workshop. Whor the most on target te tlc? .
which one exicted you the most? Wh:t differences ar: thes e
going to make in the future? How will the village ba dlfferent
Select the four most substant1al tactlcs under eock proposal

A551gn reporter and translator. .

If site visits to nelghburlng villages or cities or guardlan
depth work with villagers in the £zX¥m field work period is
not p0551ble then have o 4:30 or 5:00 return for uvnit refle-
ction, and 2 6:00 supper and end the evening an hour early,

[

at must be done? - . ﬂﬁi

R

-

im at 15 to 20 for each proposalA' |

i



t”IMPLLMENTARY WORKSMOP

T Y v

e al e ey

1

"]‘Bralnstorm add1t10na1 sub-aazttactlcs for each'tactl.

3,

e

4.

17.

. screen :

.-A351gn some one t
.and its 1ntent 1nclu51nc the lis of sub—tactucs.

)3 B

;{éoaugactEhsastmagedvttatmecseah‘ehdlbbgandseombetbat;eupysheets bytv,
‘Take tactics assigned to the team-and orgahise the back-up sheets by

'tactlx.'lest the sub—tactlcs on halkboard

‘one tact1c at a tlme, B

-y\ r.,

M vl

TR

'Name each subtactlc w1th 3 WOrd tltle, gerund adJectlve noun and , -
‘state the 1ntent o i T o -"w, o f
Ckeab tge kusy 1f syv-tactucs t1 3~lO accordlng the follOW1ng R T

;'n

“the subtactlc necessary?

<Is o v ; i
Is it relevant and apopboplate to the needs of the v111age? f’
“Is it a- concrete actlon as opposed to an abstract 1dea? : T

3Are the ‘Subtacticé takan together ubckysuve? R
Are the subtactlcsftnken together sufflclent tc,accompllsh the
.1n_ten_t . o L PR

S write a sentence Wthh nemes

et

the b031c tectic

PR

L

A551gn one~two people to euch tactics to make a llst of what who, ¥3 Ty
when, where, how qu1ckley under each sub-tacutc of thet tactlc. S

A331gn people to each sub-tactic. (In order to :
when, where, how).u'w~w_ R

write a sentence on
we will (what ,whl,

7‘)
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Maharashtra Village
Development Project

PP
4

- r~ et v
vl.gStake out*demonstration isrm.
et Putiup signe voora b TR
‘Produce the map of landowners. A
jInv1te local agricultural experts
‘ .to glve lecture thbrld seeds

~0pen-Trade exchange.ﬂDecor space.-
~Post list of business and. owners.'
Llst of proposed 1ndv~ rles. :

2e Open tho Farmers offlce. hises "'Hold a penny bazaar, Everyone
. pj-Decor space,_palnt oil based dlste. brlng somethlng to sel-
.| ~ i7.Holding opening puja. .. INIVEERG.CoUALIOVIN IRIEY i :
. g»“Put list of all farmers on. wall.

‘ 3.:D1g vegetable garded.'x

i
LR

Chhose, reapa:!.r, runt a.nd
“decor- Preschool .sites. . "7

‘. lhe Cow parade for milk dalry.
S, ()]

E:gh kfwwﬂ7U¥Hw‘£“uqJAw§' fRegister all - village calldrenf
M LIVING ENVIRONMRNT B .;Slng songs and cat a rlbbon.
. N . "' v f ‘-A-‘ .; v"..:" kT’l’.-“U. ; ks i
! :l.A_Palnt new health outpost.Slgnboar Reglster 12 - 16 year olds. fbr

Zdrains, - ui,Rocketse “Holds Spotts,. racese.
~ =rubbisgh | . - Make'a badge_and meeblug spaces.
Se Choose vegetwble garden cach stak e R L

Le . Make an initial Masterplan.

Se Competmtlons e el

!

. |
SA TP PPN

2e lClean communlty eyesore

R

l

, . 3 . ,1,"

e "555: CONTEXT POR MIRACLE SHRpMDAN

i
13
N

} L e eie b T d o .
T Tuesday 4 OO p.m. - at end of Tachlcs ~‘~Workshop

i

,B@HTE& fLe s'begln ‘the " he oaect with some glfts to the
‘village. Reciduee. ‘Things jthat will remain in tho virlage.'_ S
“erte out suggested miraclles on the blackboard. “Add naw onesl Choose

. Choose one! Assign 2 peopie from the team to gather the tactics slips

x8lips assigned to the ‘team| ; clean the tactic. and wr"t a sentenc ¥

'{for each subtactlc.-Senteace BRI N fon ; i '

be ’ done,‘orgarlse taské into locatmon
the arenas. { :
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4,
F 7 :00
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2.

L 4

’1 study dand invéstigation In the field. Make specific assignments’

e

'Prepare list of: tactixs rom tactic card and give ¢ zopy to -

"“If 51te v151ts to nelghbur1ng v1llages or c1t1e< or guardlan

1Q;¢ct10n,‘and a 6:00 supper and .end. the evenlng an nour early. .

TACTICS FIEIDWORK . (Team)

Anticipatory workshop: Look at asslgned prooosals._ List 5-8 .. .
practical tacrics per pronosal, iscuss where it is unclear
as to what isneeded for acyualisntion, Talk about what concrete
details need toybe researched “in thﬁ Tield today, -
Key Question:” "hat is necessary? a2t must be done? ERER

-Eield Plan (Unlts) “351gn proposals to units plan nzcessary

N ir 1 s
e Ve e e s e et s Shomaet
b

SO SO

- for particuler datat to be gathered., Wh-t zre obvicus auestwona?x
WJere are we unclear about what to do ? Make pructl al - - ‘
arrgngements. ol

o e nmeseman o
¢

glte Vlslts THr*uoh v151ts, as necessary, 1ntervwevs and model
building, get out specific desings, materials, or actions which
answer the questions: what, where, howmuch who vhen to act-
uallze the asx1gned proposals..'-' RRAT e

UnltR eflectlon (At end of afternoon) e o SO
Brainstorm llstsof tactlcs for a551gned prooosals., TR

s s o e

TAGTICS WORKSHOP (Over: worklng dinner)

Unifs report [ists. Group questions for clar1ty adiitions
and:'revision of tactics.. GlVﬁ each tactic a three word title
( gerund, adgectlvc, noumn) . ‘im a2t 15 to 20 for each proposal

e s e oar s o a e o ey,
H

Prepare tactlc cards for the plenary w1th two word t_tles,

-

YRR
No, *
. _Merathi
" English-

R .
s A ——— et Smed B e o b sae

by @ 1o

-t e, e a -

I B e = - =)

- Y.t

coordination.

Refleft on the ‘workshop., Whor the most on target tastic? |
which one exicted you the most? Wh~t differences are thes e
going to make in the future? How will theé village b: different..
gelect the four most substantial tactics under each proposal

oX., : S ne

R i dmn o PP TP,
.o

A351gn reporter and translator. _;f,;. " . - :
..'-“ s . - - .. !

depth work with villagers in the f£dXim field work period - is
not possible then have a 4:30 or 5:00 return for_unii refle-




Meharashtra Village = v ;“ii  . o
Development rogect S REPLICATION CONSULT "~“,f‘“ March 1978 L?

 '-' TACTICS PLENARY .

_30_- e .a-....

Slide .

.. OBJECTIVE

2. . Spin: No Authorlty SR
o, tﬁwbthod Context~ Huge weav1ng'm§ch1ne, 400 tactlcs,
“2ﬁ4;”{51hstruct10n o Sl i

”ﬁ“fttf . SllpS (one reoorter for each unlt)

R

.~ one- fabrlc

Reporters, translators, runners, tactlcs,';~

. I+ FIRST SAMPLE: 2 most substantlal tactlcs per ,}

proposal box,

ik b2, -'SEOOND SAMPLE : 2 new tactics per proposal box.,
- . 34 Talk about. what ison the board What groups are -
g emerging, .-~ » «
S 4, . INITIAL INTERPRETATION" put an 1maginal plcture
{ First s e oAt the top‘of each column,
leader Do e *vﬁ«;5?*rsif“ i
B A
‘RGWND TWO . - S Y ¥
SR .~ "L, ‘Units.plot dupllcate items. Set a51de. ‘Meanwhile
REFLECTIVE - the leader cleans the gestalt, If he moves any~-
” thing important from column to column he tells the
 group. .Put number of column on ecch sllp on the
. lower rlght hanc_ corner,’. A
2, THIRD SAMPLE: Put up ones not al¢eady plotted by -
- units~ team by téam: 'Give brief 1rteroretat10n
. of columns, boxes it changing,
3. = FOURTH SAMPLE : Remaining -items (duplicate and
First similar) Remaining items put up by team scribes
leader | .deciding boxes. Plerary leader supervises,
: : 4. SECOND INTERPRETATION: Name box, group columns,
MNBme Columns, where the tactlcs go. -
[ . v
1, Talk about what is above the llne. S
%¥$ERPRE- 2, Talk what-is below the lvne.'i'.g T
3. Key insi ghts. ‘ L
' " 4, Possible ommisions. .
5. Put up-a village map, Where do you see these tac—:
Sécond 1 " . . tics 'happening'? Which ones are the best tactics.
leader Most dificult? What will that re0u1re? Wthh .AW;»

" ones must be done now?

4:00 ~

+ +SBcond o
4, leader . . ..

CLOSING |-

C e

R .,», ‘i ol

- TEAM ASSTGNMENTS .+ 1% (r. ,
" GONTEXT AETERNOONS wom<
" SEND OUT TO WORK v v 7'

Y S Y R

. ANNOUNCEMENTS : ‘
- 'scribes meet to verify tactlcs and excange '
- tactlcs sllps.5a”h@¢h,‘ww“ .t
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méﬁarashtra Village
t

March 1978

. H
o et
.

,state the intent

‘Ckeab tge kusy if' syv~tactucs ti 3-10 accord

' screen: ; , ‘ o

a: Is the subtactic necessary? - : .
¢t Is it relevant and apnpopiate tc the need

c: Is it a concrete actisn as opposed to an

d: Are the subtactice t

e: Are the subtactics t
intent,

Assign some one to w

Assign one~two
when, where,

rite a sentence which names the basic
and its intent "inclusing the lis of sub-tactucs, L

people to each tactics to make -a list of:wh
how quickley under each sub-tacutc of theot ta

Assign people to write a sentence on each sub-tactic,
et 20 - we will (what‘;whi; when, where} how)

“evelooment proj o :
- 'Yﬁ~9?m1?;u?L,Jeca.-WEBNESDAY-~PROCEDURES : : 3L
~ | . .BREAKFAST '~ =~ T8 W
" "TACTICS "PLENARY = = 18380~ 11 | -
- IMPLEMENTARY = WORKZ-OP “[11=1:30
~.:- | "LUNCH & PLANNING SCHARMDAN 1:30- 3,
© | SCHRAMDAN . , N
T CTEANING=UF AND SET=UP" N
. CLOSING PLENARY .. 6-8...
. CELEBRATION 8.
‘ ‘
1. fédeugécfﬁdsaé$iags§vtmathéc$ed§ éhdlhﬁgamdséoﬁéetbatjeubyshééfs by |-
1. Take.tactics assigned to the team-and organise the.back-up sheets by
R {gctixg List tbe_sub—tac?ics:on ~halkboard, one tactic at a time,
2. Brainstorm additional sub-sxaktactics for each tecti, -
3. 'Name each subtactic with 3 word title, gerund, adjective noun and

ing the followihg“ .

s of the village?
abstroct idea? e

akan together ubckysuve? ' '
aken together sufficient tc accomplish the

tactic
ét,who,
ctic,

(In order to___

[




Maharashtra Village
DeVelmeent Project

REPLICATION

SePo- 1977

: '-iS._§%:_

CONSULT L!‘

A CONSULT VIRACLE SUGGESTIONS
— cd
' AGRICULTURE - INDUSTRY
l. Stake out demonstration farm. . .a 1. Opeﬁ Trade exchange. Dacbr‘space.

2

| =
- e

1.
2e
2

be
5.

"Produce the map of landowners.

‘Decor space, paint 011-based dlste

Put up sign.

Invite local agricultural experts
to glve lecture thbrld seeds
. fertilizers)

Open the Farmers office.

Holding opening puja. :
Put list of all farmers on wall.

Dig vegetable garden.
Cow parade for mllk dalry.

LTVINu ENYIRONMENT

'Paint new health outpost.Signboa:

. ~drains -
Clean coumunity eyesore _..iich

Choose vegctable garden each stak
Make an initial Masterplane
Competiations

Post list of business c¢nd ownerse
List of proposed indusiriess:

2e Make"sample.o£“8a1eable waress
3, Put up a Industrial Estate Signe
4. Hold a penny bazaar. E»eryone '
o brlng sométhlng to. sel

7 EDUCATION -

S l. Chhose, ‘reapair, paint ‘and
.. decor Preschool si=ce T,
.-~ Register -all village ciildren.

’;.Sing songs and cut a ribbon.
5‘2;"Reglster 12 - 16 year olds for
-+ 'Rocketse Holds Spotts. racese
Make a badge and meeting spaces = |

Ce.

CONTEXm TOR WI?ACLE SHRﬁMDAN

Tuesday L 00 p.m. -

at qnd of Tac 1cs -

Werkshop

,B@ﬁTEXT Let’s begln the p oject w1th some glfts to the

village. Residue.

Choose one !

Things fthat will remain in. the village.
‘Write out suggested miraclles on the blackboard.

Add n2w onesl Ch

slips assigned to the team| , clean the. tactlc and ertu a sentence

N for each subtactice Sente

Team brainstorms tasks to.
‘arenas and assign units to

- Do the Miracle |

ce

be done, organise taskd into locatdon
the arenas. :

----------

Dose

Assign 2 people from the team to gather t'.e tactics slips




Maharashtra Village -

o N CLOSING PLENARY ‘
ICA : "A """ "‘-':: "_’_‘ RS A’ -

S 1. Gathering S B NS IR

giggiig “2¢ Consult Singing - favourlte songs of the group f“'
e . Welcome by the Direztors - S S
o ‘4 Introduction of c.n,/.j't_lesizse iuaf'
! ’ ,I. Pienary Hostucall'i Fop team reports. e X :
- 2¢ Each team presents brief report of its arena and

SYMBOLIC ~

-+ wWork. -Those making-reports should present the
full range of Consuit .participations

;. .
a songe.

PRE%EN?AQIQNS ; 3e Plenary Host receives rendrts with singing
Le Presentation of -Work of Consult: One Coordinator
: hands out copy of tke Consult results with -
o . an: approprlate context. ' A S ii
: PO R - U PR T &
. . £ - - ’ ;_"
|- 3° MINUTES: EACH : FE
170 L ;Plenary Host calls for a brlef word from | H
e -~ each group and recelves ‘ach with a SONg. '
- ~-uWORDS OF - | 2 -Word from a Guardian to the Communlty e
APPRECIATION"“ e
SICUN B etemeled ST s BREL P Word from the ICA Cnnsult team to the Communlty.
T ‘54¢ 'Word from the Commuthy to the Consult Team.
5 MINUTES EACH | - Y : s i
“7 7| s Consuit [ The PToofipy, The "~ .| The |
Gift to Historfy © P ‘{Happening| Product Promise -
. . - in NGP {75 . I Bk
ggi:rzlgge : Get .. {Relation g?::i:a' On :behalf
CLOSING N : Past .1 to Globe -4 of. '
Universe T ST Here .
ADDRESS : - : - .
This Body Sbﬁe'do; ‘giffgig .hggiigggu " Create :
Those Who Care Spme_dent_across Cworld nslgns ;
. ‘ , i
. ; : |
j ! ]
: .This ?utu?ew.-_”qunning 2 Days__ ,.mA¢tinh-F.My Pass~=
- St - | —Practical "..:: ‘Done” © Im lem Staff ing wordi
- tFollowthrough ' 'P She éb -8
f—;n"if'ﬂﬁh, I fi.f_Thanks for” comlng
SENDING " 2o Practical Announcemerts(;“
FORTH & 3¢ Sendinhg Forth L WY
N il R ..4.“Close w1th the Natlonal Anthem.{“
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_ Repiicatibn Consplt_;”m ';M,,Mﬂff* S .E')L1

_CONSULT-DEBRTEFING - £ »%- " H e o Ol
, J~-M“”“"‘"L  Collegium - Pout-“onsult
S e Te Mornlnb r1tua1
,2;"Breakfast opening”13 mew““
SR 3. Breakfast meal :
kL, News conversation .' . . . - : : o
1. What do Jou rcmember that everyone. may not heard?
: e Ihtt wers the strong p01nts, veal points in our work?
% VB;INhat.weLe-the critical breakthrus we all need to be
-CONSULT : aware of o :
" ARTFORM 05 e : !
L. What stories do we need to tell our colleagues about this
consult? ' community? ' ShL s
5+ What critical tasks or issucs are ve facing?'
1. Context nrorram u51n¢ baragranh from Mallwada Document
2. Give 1n61v1duals time to 113+ 10 - 15
3. Put list pn board, goang around
PROGRAM ‘ : : = X
BRAINSTORM 4, Get additions necessary to actuste all tactics.
L I Lay_oﬁt day- -
2. Check practicé
ORDER OF h3. Make a5519nments
:PAY~ | "4. 'Other ltemo
{. Song h
28 Announcem‘eﬁtslr.r T
CLOSING y S 3

Right .

‘Ritual *
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Maharashtra Vlllage
Development Presect

W

IcA

..ky\g‘:.‘ B

e ..,REPLICATIQN ONSIT PR
7. ACTUATION DIRECTTONS™ =" -

Colleglum - Post-Consult

OPENING ..

iof

o Le
7Qé;~
By

oo

HORNTNG RITUAL © ofoie o o TE T
’BREAKFAT OP..,NING R
BREAKFAST MEAL -

E e T T -

TIMELINE

l; e

REFLECT:* What does this say about the tasic. hbre?
SR e 'What dlmen51ons of our work are left off?

- The NEws cowz SATION :
l 1. WALK THROUGH Two-YmR DESIGN = T
REVIEW | 2+ .°¢ COWE\’TS Lo
2-Year 3. PUSHES T R SO )

R L P

. R B . ' . L

. . o ‘. }

. ; * foo0

. ) . >

J° 1] . b ¢

. o . ‘ 3
¥ g >

! > :
- 1 i . ] Vi

8 seemiasla, = -
S~ . ' S v 3
i I

STEW/SPIL

ACTUATION|

by Coord.

]

;i.'

Se

b

.What must happen in thc next 3-6 months here? .

‘;What are the concrete miracles for the next 3 weeks?

4

What 1ssucs mus+ be resolvbd9

What 1mmod1ate manouvers are required? et

3.
le

‘le Lay out the steps for Quarter/Launch battleplanning.
METHODS 2. Questlons for clarity, .
CONTEXT

What do you expect to come out w1th .
What will you be doing Monday morning TN e

‘ N
S

1.
L 24
. 3
ke

Song B . R
,Announcements/Cplebration detalls S

"Ritual
Right !
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M.V.D. 'IﬁﬂﬁﬁjﬂrTiﬁjDAy TSI - -o March 1978
= - IMPLEMENTATION. PROCEDURES LELhe R
s -.-.sm'JHSDAY : f % FRIDAY
}—CONSHET: ‘ e “UN*SUL:
{rEAM - ~-AUXILIARY 577 TEAM AUXILIARY
" SUB TACTIC CLEANING Firet Quarter T/I, -
Programme |1. Report form teams on 'Fransla‘tl 1.Put all whats i
, o .Istate of completion { of — from plat§3 on
: L.Doplate lfor each sub- -Time-1ine:by sub -
. Tactic, Paragrqphs; ‘Tactic. -
3.Clean Tactic and sub-| 7 -~ R
- _tactic sentences. ... e s s
SPIRIT CONVERSATION - SPIRIT CONVERSATION i
ng;:: Plot Sub~ Tactics into | ~MAMOUE-VRE- f
*Para grap}‘rs Pz:ogzramme comporents :
a . Loo aﬁ-the whatssw1él i
2 - 1 !
s§¥63§azifcs %;ne of All anoeuvres ‘and vic- i
v | 7 programme - stornr.25-30 S
Clean 2 ) , manoeuvres,  ‘3
| Charts Sv-Ba&ld-P s#-week—!&me—i&ae- ii
‘Build walll Chart of mamoeuvres .
, and victories "
#. Build Fipst Week Tlme—llne. o
[
'SPRIT CONVERSATION ] I
Iranslatlon - | o
, Frist Quarter Sub-~ Tacticy
Charts - 171 "Fill-ou: Platé3 on
each Frist Quartwer subt
: tactics
2, Write a Implsementing ' .
|paragraphs: for each Frist Consult Team | :
Quarter SUb—TaCths,m? Celebra-tiom .. .
Polishing R TN R PR
- TP LEMENTTATION e o
1, Two year Time-lime . R o RS N
2, Quarter Time-line . - N 1

3. Table of Sub -Tacwics by progra

4. Tactlcs paragrOphs for eacn- »9 uped by~t1#1e and sub %gctlcséhm.f“
S e e - sentences Y

'5, Implement paragraghy for First Quarter Sub-tactics.. T



'

s e i s N TMET INED™ IMPLEMENTATION & 7= T g s, s
: S S ‘Subtactic Description & : '_ Plate L’ £

PROGRAMME
; nol
(title)
Component i J
Subtactid..m ——— e

In order to i

(subtactic intent. - explains way)

will be
(subtactic - adj. noun) - (verb)

This w1y involve:
Vis
2.
oy
i
5.
6.

(Here 1ist concrete actions which clarify what is meant by the subtactic. ~
List as many as a.e neccssary to elarify what, not how. Use pretactic
paragraphs written during the Consult a® back=up.) = .. . e ==

Example: In order to. initaate physical upkecp and beautification the
village squa-e will be improved (subtactic 265 - Maliwada). This will
involve building a low seating wall aro nd the tree, smtting in flowers
& greenery, repairing the darmshalla, setting in a drain by the well and
whitewash'ng the buildings facing the chowk. (subtactic what's)
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! -Maha-ras:t- T 0 Timelind Implementation . .. |

_ 4 : : : : - _ v March 1978

ok Naharash'cravlllaoe . _Implementa;.::.e‘s -Worksheet - . PIATE 3 - o
Devolopment Pro;)ect . 7 iSubtactic .3 _; o _ .

, . : i : ) . - *
) 'a- . V‘lh\a't HE . "W . ] e . . :

[ 5 (vi-'llst .fror.n 4 Wha-b)nuﬁl;tre?wK/DaYI - | Where .~ . Who SRR B SRS
ST S 2’ — _ — R Llst Proce:duz;es. <
I S VR B I o = | R R N W

:
1 ile e i
: i : :
‘; St ; f
P

1. ; :

i - F ' i

; ! B . \ ; } ’

! ' S R

SN ' o ‘

R R
G ] :, ! Il , ;

i By 1, £ i :

S B L ' E i ¥
2 R i - N 2o
: A : . R A : i "

4 i : e ' !
- - H < i N . ! -
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A

REPLICATION

TwWOo YeaR

\MPLEMethRY TIMELINE
PROJIECT - ACTUATION

=39

SedT 19y
;.....- PLP‘,\TE 2\

. ARENA

COMMLNITY ] ©

LOCAL
FoRcE

- PROTECT

" PHASES

JisTmutATIAG-

INITIATING -

LAUNCHI NG
PROGRAMMES

FIRST

CENTRAL
Focus

INITIATION

EXPANDING
ACCELERATING .

PROSFAMMES -

SECOND
INITIAL
RePLICATION
DETAILED -
TRAINING

STARBALISING - =i,

 BRMING OP
T PROE .Q/,»/u./‘.f.e;/."

CWITHQRAWAL. -

- LEOARERS P TURNOVER

TH P;D’:

AvXiLLl aRY

LoCcAL

EOMPLETING

. MATURING .
. - PROGRAMMES

FOORTH - -
ASsiISTanicE
enps

CINITIATINE

QUARTER,

N pmmMMES . N S L e : . ~ i
‘v .. COM - I - ) B ". ;‘ . - .:." . K o ) , . . : K ': B
5 . PONENTS s 'JIT- ' AL A ML pyAI I, r
g JEONOMIC T cuip
WeLL — ; :
ReING -
. |TRADERs
o] euild -
BUILDERS .
commuivny| GUILD .
RELOVITRUCIV}
N AMWBQW? : SR -fi'ﬂ
ST W-VITS S : B PR
DOCTORS ‘if
guLh '
L *tﬂﬁ“ﬂx : i ; : : .
o GuILD : ;‘

Lt e
bt i Ll iemme s L e

L TIPS
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' ' —— —REPLIC/TION CONSUETS "
Maharashtr Villa ge ~ 7. CONSULT SUMMARY REPORT - ;

Q\—U\J‘J-rr’r

P, 40 _\.......-..
Deuelopmnn“enu PrOJe”t. (proposed s~ruc%ure for 0/4 consu't) e

I.C.A. . . ; : . P
S S R S e Hi et S
Prolegdmeﬁa . | _ T BEOFLaT

E : e varient - * R

1. ]‘-'DP : ~vapiapko. o , N ) 5oy

£ A [o a . .' I .'

o 2.BAcecParticiparts - unique o+ R
'3, Desicg M. | , unrvversal -é- P

2, Documeni. N o ‘ Universal . (see new modTe) "

Chartu R . e e e e e everen e ,........... . ‘,‘..?.k.._f‘;..._. PO )
"'"f"’Platei The Operating Vision Chart. L

' plate 2. The Underlying Contradiction Chart (major'levél)

plawe 3. The practical proposal chart *
blated. The Tactical Systems Chart *,

Plate B 4A~ @ 4E The Subtactics Chart (seeMal:Lwaca Doc.g
The Actcating Programmes Chart (comporrent lewel
no fypesetting is possibie, use model wirich

Plate &

7
A

l-h )

‘calls for Plates B5A-5E*)
Plate 6, 3-lak Funding Model. ~
‘Epilogue ST
i, Acknow¢edaemen¢s urrique
2. ;mplemeniaﬁlow o urrique

-~
h

HUANS

'
o o i o o8¢ o i L wa es Av s

1'4;

]

(saepgy&ﬁe:f

3, -Fl-Financing ' universal . ® 7
4, Replication universal - (see new
T - ‘ foem) ., !
# Use D ecember Consult Report paragraphs as_mod]es "
s - - for structurss and/ or content. o
¥ % USe December Comswrlt Report paragraphs for guxde
' as to kind ez of conterrt and flow, : :

i
NS
VS - - .
- i
.
: '
y .
B
? - )
i ) ; E
| a, .
- — — o . iy
- 2 e m—— T e s
‘ 7 ’
. .
; .
. KR
o3 ; .
s N 1 . :
v " ;
- N - e
-
o et me ey s aeesVAe - - - ——
o 5 Pt
- e R L e
A [
-
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LT bty PRy
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s Vﬁ"ﬁépiicétign Consult S ST L
| homaarwRInNG oo Ml L

';';:ParagréphMG - Prolegomena: Document

- Phe:Gonsultation Summas'y Report provides s.brief syncpsis of the social
. research which produced the model for community development 4n-; = = -~
" The series of plates which follow serve as holding charts for the results
. of each phase of the consult's work., ' A more detailed explanation of the
.- social methods employed in planriug and implementing Human Development
- Projects and of the systematic replication of the Maliwada pilot across

.~ Maharashtra State is provided in the Maharashtra Human Development Repli-
qagi - cation Report published under separate, cover. The Consult is one of.
" six major strategics employed in cnabling rural communities such as
> to actout their decision to significantly reshape the direction of village
va life. ‘ , _

PR A

-

T?ﬁl%?éragraﬁh 4 - Epiloéué: Repiic;tion
‘J?he Maliwada'Human Development Projedt, initiated in December 975, has
Visibeen replicated in ___ locations across the Stgte of Maharashtra
% i “Auring the past . - 'months. Human Development Projects-are_cur-
f&&%ﬁi@ntly in operation in

o N RY n

L I

<

: .. divisdons and districts. .

“Slhame of village) represents the th replication village in the B
SRR District and the first in tahizil. The Maliwada
" replication effort is directed toward mekirg locally based zomprehensive

T cogﬂunity development a viable option for every village in the. State by

- s 1964, : . ) C

' Paragraph 2 - Epilogue: Implemewtation .

-This paragraph nceds to contain a broad dcscription of the
‘the implementation of the prograpmes.

“the 3rd paragraph of each programme des
~document, but in less detail.

viability Qfl»,“,
It is intended to 3o th~ job of
cription page in the Maliwada . -

It could build on the sigral implementary
%é steps initiatéd during the Consult - i.e., "already 40 acres o5:-1.nd- have .
' %& 'been offered to the community for use in the Demonstrmtion Farming effort

gior "two doctors from Pune have made their services available ir establishin,
S

-
£

Hitweekly medical services t o the village." The content would be unique,
g ﬁ%ﬁbut the Programmes of the project would provide a structurai
A . ' :

guideline, -

This modei does not include a statement on the ICA.  The atahdard; -
rsal paragraph used since Maliwada could be shortened and perhaps,

tand as a brief statement on the last page (after the Epilogue). - It~

.

e . . e

gaxgomn

kd

SR wmAT = 2wl
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«*?*' ; .I;/Iaha;c-asht

ra Village - - REPLICATION CONSULT VT . R
~5 Development:-Project CONSULT CONCLUDING CELEBRATION " '/, ,
22| .ICA o

X

0
v
..

(‘nnﬁu'l'l-'mi-n 2' Anyili ALY hsld ot o rseban

Lo Songs ‘:fA SRR .~
- Pe "Accountablllty and thual L

S e .,,fLY i S Tl s A

La3. ‘Lct us eat thls meal on behalf of ...;..,;;f:;dff?

PRI ) I ST e

MEAL -

REFLECTIO

1. ’InformnI?Conversation while eqting'

%s 3+ Where did you see people g life changed ?

.,
B

2. Whot were the great miracles of this past week ? ' f.

24;”§What promises would you claim for th;g proaebt ?'V'

ING

AUXILIA®Y
COMMISSION. - Auxiliary to thelr task in the village.

Ce Slng a song.

le Onc of the outside consultants comm1351ons the '

ANTS

'CONSULT-_

SEND OUT

and Consultants.': o S f

2. 'Sing a song.

l. One of the Aux111ary sends out the Outside staff E

CLOSING

~

- 1. Closing Announcements _3;;{,..'”;;:f
- 2e Final Songn S e s
3. Ritual h ‘e C "
.4e Departure - - Qiekﬁf?*f%*ﬁ%-“

Vo e e

oA
EEE <

o
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Moharashira viilogs - Mar~“ 1575
Development Project 1HEL gkﬁYoiEXBER SECOND . A

ICA ;V: - . '”*t‘&*“”‘

l. The rngnt pravicus to the ‘acanery the firet and sec~nd pla-
‘nning leaders need -to. lcok.over the matiual prcfuced by each team,
‘This will enable them to be fullv prepared to d2al with any qjuestion-
able metivrl, Jui*d*hg o prelwm1h1fy chart is also helpful - and -
a tudy nf the cha rts from other 0un~Jl dopUﬂcwk,.

2, ﬁ“*lng the niencry the second lecder must listen to every
thind s~id in the vlenaryand note.where ench item is placed on the
chalkbecard as he may not he ao] tﬂ sp*d the 1 ‘ngu~ge on the board,

3, /< the second lexder e eates a uh rt de“flcﬂl to the
board he ne2”s to check the m1t*1“18 gatirerec the previous night *to
insurce Ln*t no metria lc fr2 omitte d I

4, 1In additicn to urcwtlng a cnjrt Lnde+ica to Powrd +he
second leader ecriy in the plenary begins crection of his final
‘chart for vresentation at the close of the plenary, o helpful hin%
is preparing the cherts is to g?ve the Moliw~d» document oven
at the aonroprai2 chart. This will ocve guidance as to the

chert formet and %itlsz wordlﬁg. -

5. During cny times the teams are plotlna data as agroups the
first 2nd s2cond plenary lecdc“s need %92 conler on how the choits
will be ‘common at the and -{ the plenary, elsc the first- second
leader carry out as consultant diaiogue with ea ch otner bnd the
group during th2 pienery, e

6. As ror as the final producf is conceried, the second Tlrwlsx
‘needs to have ready the fo'Low1ng to pul up on @& Soyla Le bourd
or paper at the closing of tre plenary, - -
a. Contridiction Plznazvy:- ‘ E
, L. Titles cf each contr~dictien, {
S g . 2, Titles orgonized from left to right
' ' brl’rltlaed bag amount of data under each

b. Proposal Tlenary:-

1.Propocsal arenc titles. : :
2. Propos L aefdh un¥rt each Drgnu, :
aimost in final formq o A . o
“C. _Tactlcs Plencry - . -
R 1, *rcticel arena titles, . i
2. Tactic n2uwes wrder ool s rons o alpes f ’

forms.

These charts need tC be well balanced with sysmetical columns.
The wordlnq car. br: polishea ist+er,

T, FinalLy it does not huxt have a bd‘ynp t5 the second
‘leader sitting at the some table at a location Where they can see
both the chalkbOUrd 1no tne group.






