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WHY AN HG4eN DEVELOPMENT ZONE

The Human Develorment Zone, as a common global stretegy, is one nore step toward
answering the issues fecing humenkind in this age of metamorphosis. This paper
is cut to describe the strategy and how it might epply to Italy.

Chaos snd instzbility perveds the political econamic end culturel dynamics of
the world. Peopleexperience themselves as helpless victins c? *the forces
moving history. At the same time, in the seme pieces, people are directing
their futures es never befcre possible, Conflicts are semningly unresolvable;
conflicts between religicus and cultural groups in the riddle east, between
politicel a nd econcmic forces in centr-l america, between eesst end.vest, and
north and south, and within the fabric of every community. Seemingly every
institution is under pressure to modify its modes of owsreting fram the family
to law enfcrcement, from educzticn to business,. Social roles ere altering; .
womnen yocuth end elders are calling for new vays of heving significant lives.
The third world end minorities on every continent are demanding & n equable
voice in the decisicns thet effect their lives. People in villages and neigh-
borhood are creating change, sometimes undirected or nerrow in focus but the
vey magnitude of the effort toward a more humane world is in itself altering
the fabric of societv and the thought patterns of people around the world.

The strife itself is bezinning to call some men and women to unite in en
intvense commen concern for personal and communal survival. Scae few of these
cells for survival are nutating into cores of those who care for the whole of
husenity. bDoth this predisposition to change in comaunities and social siruc-
tures and these swakened people who care not only necessitate nev patterns of
community, new sociazl forms and new human imaginations but are preguisite for
those changes to te brought into being.

WY ITALY

The nation of Itsly has the issues of the world within its poundaries. The
developed ncrth and the under-developed south, the migration of peoples to the
cities abandoning potentinlly productive agriculturel lends.are but symptoms

of worid wide issues. There is a lack of political consensus to the point of
non-participaticn. Unemmlcyment is the highest in europe. Youth ere disengeged.
Drugs ere a massive croblem. Crime exists almost with the agreement cf the
populace. The nations is a symbol of disunification for europe. Individualism
and femilism ere rempant. There seems to be cultural insolarity. The Italian
peninsula, which gives and have given so meny gifts to the world is strugsling
zfresh to identify its global role.
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VHAT IS AN HUMAN DEVELOZMENT ZONE

The Humzn Develozment Zone is, first of zl1, a coordinated global stragesy

imed at creasing a set of exeamples of systems of inclusive care across a wids
veriety of political systems, econcaic condistions 2nd cultursl situations.
To be effective it needs ta be related to otner efforts in development. The
EDZ is both glabal end lacel in its conceptual and structurel intent gnd frzmee
work,

Second, the HDZ is a set of dynamics: 1) a set of delimited basic, geographically
defined comaunities that offer the support systems necessary for a femiZy or

an individual ta create a meaningful life; 2) a compler network of social struc-
tures and imsges that serve the communities so that they might serve their
residentsy and 3) a core of self-conscious agents of change who cere aocut the
quality of living eround the globe.and who are reconstructing the camunities

and social networks within the HDZ as models for otner arcas.



PRIMAL CGYMUNITY

Population, distance &nd social dynamics are tri-polar coordinates that deter-
mine the size of primal community. Yopulation is the least constrictive but

we suspect that camminity requires more than 5000 people and less than 50,000
to be functional. Japan is aiming at & minimum size of 20,000 people. Doxiodus,
the city planner and architect, suggests an optimum size of 50,000 for &n urban
setting, The diversity of urban and rural types of communities makes these figures
difficulty to define clearly but it is clear that villeges of 100-20C ere not
effective as social units and neighborhoods of more than 50,000 are most likely
nultiple primal communities., In low density arezs 5 or 10 cr 15 vilages would
make up a single primal community. Towns of 50-100,000 could be several primal
coanunities and large cities would be 100's of primal comnunities. Geography -

Geogrephy also defines community. Initially it is the distances involved. It |
seems that it is necessary that every part of the community is readily accessable
within a day by the normal mode of transportation, This chould be by foot,
bicycle, motor scooter or in scme cases public transportation. A second geographic
consideration is the geographic aspects of the Lynch model, the definitudes of

the community. Geography might mark boundaries, define districts, be landmarks,

or nodes, create pathways or arteries. A third geographic consideration is land
not used for residential purposes, There needs ta be enough to actually provide
production and ccamercial areas, recreation and symbolic space and public ani
voluntary services.

The third polarity is the social., The coamunity needs to be larze enouzh to have
aveilzble banking services, both savings end loan. Some minimum level of goods and
services need to be available in the commnity. This would require scme form of
market system so that food, clothes and basic household goods would be available,
These could be produced locally or imported from the outside, Froduction levels
would need to be hizh enough and diverse enough for the community to be econ-
caically self-sufficient, i.es produce enough to export enough to import enough
to not only live but to grow econamically while providing socizl services., Some
basic level of heslth care would be available, a health outpost with a visiting
nurse, Pclicially the community needs to be large enough to have some measure

of influence on the regional structures and small enough to be able to be aware

of the problems it faces. Sane level of formzl education needs to be available
locally, protably primary schoolinge. Informal educational opportunities need also
to be available as vwell as access %0 some Ieirel of techniczl e&nd other infor-
mation, Care of youth and elders needs to be a real possibility. The camunity
must be small enough so that the poar and disenfranchised have access to decision-
mzking mechanisms, and large enough that they can be structurally profected from
discrimination. Fineslly, the comunity needs to be able ta create a sense of
identity end have access to a full symbolic life., The population and geographic
parameters are to scme degree fixed while the social parameters need either to be
in place or potentizlly available given effective social change.

LGENTS OF CHANGE

This core of people, drawn from structures and local communities, would not only
be about the task of altering the institutions, relations and thinking of the
uncle zone, but would be an example of living a profound life, They would self-
ccnsciously develop and use symbols; they would reinvest exisying symbols with
contemporary and radically human meaning., They would use thege symbols to sus-
tzin themselves and the poeple of the Zone. They would therefore bte religious.



They would be e religious novement, a lccal exmressicn of the Spirit Movements
Naturslly a variety of levels of commitment and understaning would actually be
present in any given manifestation of the movement. All would be engeged in
action training end being. Necessarilym scme, and perhaps most, would be engaged
in ecting in communities and structures., Some would be focused on training in its
most profould sense, And some would focus on being throug exploring the deeps of
conscioucness and guiding others through consciousness. Perhaps the image of those
engeged in acting on society directly would be the catalysis. They would actually
be acting indirectly, focusing plans on multiple effect efforts that have high
impact on the underlying contradictions in the Zone. This corrosponds to the
sodality on the local church triazngles. The training focus corrosponds to the
seminery dynamic and should be a2imed et providing a comprehensive and integrated
world view and depth sensitivity to the world and human consciousness. They

would be equipped with imaginal education and an inclusive curriculum. They
mizht be called formators. The college dynamic of those who care are the gurus.
They would guide people through the Other World using retreats, reflections and
celf-consciousizing exercises They would use the New Religious lMode dynamics and
other imeges of profound selfhood. They would explore, develop and deepen the
zZone's symbol systems.

SCCILL STRUCTURIS

The social structures s dynsmics within the Zone are the hardest to define with
scze clérity. Tne social process triangles whould provide some help identifying
the éynomics. Economically this would include full banking services, production
of a significant part of goods and services, intrz and intsr comnunity distribu-
ticn systems. Education, health agricultrual extension, small business assistance,
police and judicial systems should be directly avizlezole within the zone. ilanu-
facturing, ccmmerce, repsir services and farming and rancningmay be present,
Relizious dynamics would include reites of passage; daily, seasonel end anaual
rituslsy socizl icons; the renearsal aad enactment of mythologies and the in-
doctrination of resideants into the siznificence of the symbDol systems. Education
in social merality end individual selfhood would be present. At the zone level
secondary schooling would be a necessary minimum. Scme sort of full time in-
patient medical care would be desirable. A full rangé of utilities would available.

SITE SELECTION

The selection of sites of HDZ's needs to be done in the context of a long range
strategy rather than being opportunistic. The values of selecting a Human Devel-
opment Project are, it seems, still valuable.
1. 4 place of obvious need relative the regional and national sit-
uation.
2. It needs to be accessable if it is going to be an example of what
can be done. .
3. It needs to be isoclated or isolatable for the seke of creating a
sense of identity and to focus efforts.
Lo It has to have the willingness to act on its own development. In
reality some percentage of residents should be those who care before
_ We ever arrive.
5. It must be willing to ask to participate with them in doing dev-
elorment,
Other considerations at this point, at least in Italy, are that the HDZ cannat at
this point be restrictee to a city. To do a zone in the city of Napoles, for
exanple would put us in such political and cultural complexity when we do not
have the tools nor imesginations to deal with the situation that we woukd end up
loosing creditability. We need an intermediate step to create the urban tools and
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images to effect real change in a metropolitan area. To attempt a zone in an area
that includes part of a city and nearby rural areas seems extremely camplex also.
Snall cities and their rural surroundings or wholly rural areas seem to be the
best choices. In Southern Furope the focus should be on the rural and in Northern
Europe on the urben dimensions of development. ‘

The Zone should be small enough that every primal community could and would be
circuited to on a very regular basis. If a circuit lasted 2 deys in each community
(this seems to be a minmum of time) and each comaunity would be visisied every
month and circuiting took /4 days a week then 8 commaunities would be visisted by

a teem. This would be some where near the pinimum size of a Zone. We suspect

that a meximum per house rational would be 16-20 primal communities. This would
imply an optimua size of 40,000 - 1,000,000 people’(8X5,000 - 20%50,000), .

The site would also be selected on the basis of existing or potential movehent
ectivity. This could run from authorization nods to active cells of movemen?
forces doing progrems. The ICA would need an official inviation with & percieve
ebly legitimate social role in the area. This would be same kird rider (english
teaching). Self-support apportunities and facility would have to0 be thought
through end would be a consideration in selecting a site.

THE SZCTORS

For effective develoment of primal community a2 network of paints of collaboration
between the public, private, voluntary end locel sectors needs tao be established

znd nurtured into self-sustaining interactiom. This sectoral network changes. the
social structures and primal ccmunity so that human camunities and lives are rea- .
lized. It renders financial, technical, consultetive and other forms of assistance
to the develorment effort. The network contains opposition within and withcut the
Zone and minimizes suspicion in the minds of peaple. Fach sector brings gifts and
problems to the develoment effort and each sector is benefited by engaging in co-
operative efforts like & HDZ.

The public sector is both the elected and appointed officials representing and
governing the peaple at the local, regiocnal and national levels. While elected
officizls offer a hign.public imege, they are more accessible to public pressure
and can cffer change. Civil service, members of the bureaucracy, while they have
continuity erd can often effer assistance beyond their "power", can also.be quite
protective of "their" area of the burescracy. The public sector as a sector tends
tc te ccncerncé ehcut ihe viicie of develcrmeni end stcut the whoils cf the geographic
area of their rssponsibility. The difficulty of the pudlie sgesor Lies in its ten-
dency to te very slow in making decisions. The advantages which the public s<ctor
gains fram perticipeting in & Zone ere opportunities tc creeste exernples of uhet

cer creetively Yo Cepe tc deel with scciel concerns end medels viich can be tested,

.o srivete ceetlr, interrational, naticnal end lcerl entzriricer, rEighd inciuvde
Crmerce, Lersidinge, trcfccciercl crgccic Tiene, agriculture and nanufecturing.
Internstional and national companies can previde great nelp in reletions with the
cublic sector. Local companies know merkets, financing anc local perspectives.

The private sector can meke decisions far more quickly than the public sector. As-
sistance tends to be highly responsive to local needs. At the same time, the overly
focussed nature of the private sector tends to ignore important development concerns
which are outside their sphere of interest, such as symbols and family lifestyle.
The long range advantages of development for the private sector, of course, are
greatly expanded markets and increased political stability. In the short range the
private sector benefits through improved public image.




The voluntary sector is usually made up of service organizations, clubs and religious
organizations. Voluntary organizations at least latently operate out of the context
of Those Who Care. They realize that there ars needs and are willing to respond

in part to those needs., It has scme finances but its most important resource is
awakened people, often with needed areas of expertise, who are willing to be deeply
engaged in a development effc.t, The reaources of the voluntary sector are very
limited and are often spread very thin. The voluntary sector benefits from par-
ticipation in the HDZ by developing effective mcdels of development. Its per-
spective on development is expanded to a more comprehensive view.

The local sector ccmprises the structures and people on site and in direct contact
with residents of primal community., This sector includes existing and developing
leaders, the enfranchised and disenfranchised residents. This sector has passion
about development efforts, It knows wha t the issues are and what has been done

‘to deal with them. The local sector does not necesgarily have the objectivity
required to do an effective social aralysis znd to inject new ideas and processes
into the activity of change. The local sector is, of course, the direct beneficiary
of the Zone's develomment efforts.

STRATHGIES

The are 9 strategic considerations in doinz a2 Human Development Zone. The first

four cre programmatic in their ferm: impact, training, demonstration and interchange
systems. These four provide a screen thrcugh which the progzram activities of the
Zone might be viewed. The next set of tiree are mcvement formation and nurture,
which includes the local guilds, the regicnal cells end the global forces. The last
tuo are the social fzctors of creating mechanisms of engagement in the change pro-
cess and clecting and dispensing a mythology/story within the Zone. These strategic
ccensiderations can tzke many forms but all are aimed at creating a self-sustaining
revolution in consciousness and social forms within the Zone.

LPACT

The impact system is expansive in its intent.- the ongoing process of awakening

new people within the Zone to new possibilities. Impact is not only an initiating
strategy but also a necessary continuing system that offers people new opportunities
to participate in sccial change..It is a softening up of the Zone--it creates a new
milieu that is receptive to the possibility of change. It is an entry point for
Zone ectivities. Groups and individuals would be introduced to the methods and
images of the Zone. It can be used as a beginning point for Movement training in
methods. Potential pedagogues and facilitators would be offered the means to develop
their skills. Doing impact programs provides insights or indicators of when an
audience or a canmunity is ready to participate more fully in the Zone's activities.
The responsiveness of the community and the results of follow-up activities are
helpful signals of openness or the lack thereof. It is therefore helpful in select-
inz the site for other programs and for the Zone itself.

There are three levels of impact programs. They are the Speakers' Bureau, the Forum
and the Course. The Speakers' Bureau involves speeches, films, slide shows, mail-
ings and posters. These should be aimed at as many different audiences as possible.
These events would be out to globalize, inclusivize and radicalize the audiences,
Perhaps in small ways but always pushing the borders of the audience's imagination
and its capacity to decide about its life. The second type of impact program is the
system of Forums: Global Comwunity, Global Women, Coammunity Youth, Special Interest
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and other speciallzeu 1OUWig Lixe viusU 1w wiuli'S, parvicular minorities, etc., The
third type of impact program is Courses. They might include Religious Studies-I,
Cuwltural Studies-I, Imaginal Education, Human Development-I, ethical Studies and
various forms of LENS. 4 geo-social grid would help target communities and social
groupings within the Zone for these impact programs. Scme would of course be done
once as a probe into the appropriate tactics. Some would be done on a regular
rhythm like quarterly Community Forums or annual Lens courses with a company.

Scme might be done &s sets to multiply the effect on an orgenization or a comnunity.

HDTI's and other longer programs often provide both the function of an impact pro-
gram end a training program but for the sake of simplicity ve will treat them as
training progrems and not consider them as awakenment or impact programs. When a’
training event is used for impact purposes the type of participation is different.
(See the Movement section.)

TRAINING

Key to the development of the HDZ is the strategy of Training. This, too, issan
ongoing, ever-evolving strategy. Training is a three-fold task--methecdological, ima-
ginal end stylistic., It is providing people with social, intellectual and spirit
methods, not really the procedures for doing, a method; focus 'is upon the human
dynamics behind the method. It is providing people with comprehensive, futuric and
depth images of the world, society and selfhocod. Finally, it is developing a disci-
plined, comprenensive, sensitive and responsive style in people. The screening of
participants for training programs needs to be done with some care, fcr the seke

of the whole HDZ. There are three types of training progrems that can be used in the
Zone. .

The most common is ongoing, onsite formal training programs. These include HDTI
modules, Village Leadership Institutes and advanced courses from tne "Core Cur-
riculum". These modules can best be used as eventfulness in the ongoing program-
matic activities of the Zone. These programs offer regular opportunities to develop
leadership both through participating in the programs and through learning to teaca
in them. They can be held at the "Training Center"” or on site in communities or
social structures.

The second is the long term treining schools which include Human Development Training
Institute, Academy, New Skills Training, Internationel Training Institute and Global
Language School. These schools set people aside to intensively equip them with
imeges and a style of life, like an "immersion" method of language teachinge. They
tend to be profound experiences of living in community and of development in

teamhood skills. They often creete inclusive, interrelated images of the whole of
life. These schools asre best used as advanced training programs to develop poten-
tial leadership.

The third type of treining is probably the most important. It is the day-by-day
informal training done in doing the project, The staff and volunteers can on
occasion be examples, symbols of what profound living looks like in practice., These
informal opportunities include collecgiums, regular contexts, witnesses, explana-
tions, example, conversations and just chats. They include helping someone prepare
a collegium, reflecting on teaching assignments and development calls and making
suggestions about how to do sanething more effectively. We have formally called

cne dimension of this the Shadow Principle.



DIEMONSTRATICN

This arena of activity can be seen as the central purpose of the whole Zone. This
takes place at many levels, from creating a fawmily garden to the whole Zone being &
model of change for other areas, The key to demonstration is its on-behalf-of
nature. Can someone else do this? Is this really what is required by history? This
is the model-building and implementing aspect of the Zone., This answers the *so whatw
nfor what" guestions of the Zone, Demonstration is the intensive strategy of the
Z2one. There seems to be three types of Demonstration required by the’ Zone--Primal
Community, Effective Social Structures snd the Religious House. )

The first demonstration is creeting a model primal community. We know most about
this through our work on the Human Development Projects. Eroad-based decision-
making through regular assemblies and reporting sesaions is foundational to en-
gaging the community in the project. Guilds that implement simultaneously’the

full breadth of the decisions of the ccamunity. Stekes provide the ongoing nurture,
training anc care of the whole community. Both of these dynamics are necessary if
effective skills are going to develop ameng traditional established leadership and
those usually felt out of the development efforts. Care has to be exercised so
that the disenfranchised ere included in the leadership dynemics of the community
through the coordinating groupings in the communitty. While we have successfully
begun projects through a single focus on our Programmatic chert like health or
preschool, this approach needs to be quickly augmented. The wnole prozrammatic
chart needs to be systemstically covered both through events ené through structures.
The "cnce-snd-forever-yet-over-and-over" journey of the comnunity, through dis-~
belief, exhilaration, disillusionment to sustained decision needs to be sensitively
ceared fcr. The measure of "success" in a community development project is the
change vinich has taken place; not what "we" (whoever that may include) have done.
Spin-offs ere to be expected, 4 demonstration poultry farm might fail but if three
families start rabtit farms, the pouliry operation was a catalytic success., The
zim of zny effort toward a post-modern primal comnunity is to create self-sustaining,
self-reliant, self-confident community that is dynamically chenzing and growing in
services, care and inccme. This has at its heert a movemental core which will be
discussed in the l[Movemental section of the paper.

The seccnd demonstration is in the arena of social structures at the regional level.
Tais also involves the dynamics of decision-making, implementing forces, coordinating
zctivities and care structures, The difficult part of doing demoastration social
structures is selecting wiich onss are the key to social change. Ve suspect that by
- using the pressure points, a comprehensive screen of the necessary dynamics are
touched on. These are: inclusive myth, community groupings, basic roles, social
rorality, formal methcds, knowledge access, buresucratic systems, deliberative sys-
tems and anticipated needs. The contradictions faced at the local level should give
clues as to which structures need to be moved on. A third screen is that of the
public, private and voluntary sectors., These three screens snould provide a wey

of selecting the key structures with which to do demonstration. These are demonstra-
tion of ncw these structures can most effectively serve the local coimunivye. t is
in this type of demoastration that our work with LENS will be crucial,

The third type of demonstration is z movemental demonstration. It is the Religious
House. It is an example of what profound living might look like. It is a symbol of
a disciplined life style. It is a place in which people can come to participate in
its life. The space needs to be inviting and fiiled wisth significance which has

been created through eventfulness. The time design is for the sake of the global mis-
sion and yet it offers people the chance to renew their grasp after the significance
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of living life dey-to-day. The style of the Louss is one oOF constant announcemnent
of the Vicd., It in on affirmation of the world and its creator. It is an affir-
mation of the deeps of human consciousness and its states of being. The house

as trazining retreat end action center seems to be one image of its functions.

INTERCHAMNGE

The system of interchange is a multviple dimension system designed to prcvide infor-
mation, imeges, exemples, reflection and eventfulness in the Zone. The Interchange
system is the blood vessels of information for the Zone. It is the framework that
guards the Zone frem destructive petty influences. It structurally ties together
the public, private, voluntary and local sectors. It is the mechanism for gather-
ing technology, information, funds end influence from outside the Zone, and for
disseminating these throughout the Zone. There are three forms of interchange:
personnel, repository and documentation. .

The most direct is personnel interchange. This includes sending residents from one
7one to snother to participate in and teach programs. This provides a globalizing
influence on the people sent. It creates a sense of collegiality ecross Zones.
Staff interchange for programs creates multiple perspectives on the Zone and helps
create objectivity for the local staff. Inter primal comunity visits help spread
jdeas across the Zone. Site visits to the HDZ ellcw residents to tell the story of
the Zone, helping them objectify their journey of development. Regular circuits

to primal communities and to key social structures are the hcmework for doing actua-
tion and planning events. The regularity creates a new community rythm and generates
a sense of stability and trust. The use of non-staff on these circuits createcs a
network of relationships across the Zone.

The repository is the network of skills, technologys funds and influence sugporting
the work of the Zane. Initially it is getting a nod from individuals end organi-
zations in the wark. It is then acquiring direct assistance inkind or finencial.

Then it ig develoning a guardian relatiocnship for individuals and a structural
relationship with organizations. It is experts who will offer their help end

it is residents offering their labor. It is having contact with appropriste tech-
nolecgy groups, governmental agencies, professicnal organizations and private campanies
who will offer their help. This process is an ongoing preccess that is constantly
grawinge. Specific programs and events need to draw these people into and sustain
them in the network. This interchange system &lso involves the four sectors,

The last aspect of the interchcnge system is documentation. This has two parts,

self evaluation and outside evaluation., Self evaluation starts with the first con-
tact with the potential Zone. Base line data needs to be acquired for ccmparative
purposes later in the life of the project. Weekly or biweekly recording of events

by the staff will help develap a history of the project. Quarterly and annual reports

. cn the Zone, community and structural levels should be recorded for the sake of the

Zone history. Annual evaluations need tc be dcne overagainst plans. Outside evalua-
tionsare necessary to bring objectivity to the process. This should be done by
other ICA related groups. Care needs to be exercised in occasioning these external

evaluations so thet the evaluators have e clear picture of where the project was at
the beginning and whet has changed. Having local residents provide the data often

helps the evaluation.
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The next three strategic considerstions are movement formulation. They involve
creating self conscicus journey and organization for the various aspects of the
movement. There are two ways of orgenizing these forces in terms of description;
the Global, Regional and Local dynamics.and the Movemental, Extended and Symoblic,
We will use the later because the former implies geographic restriction that are
neccessarily present. This movement of the spirit is not restricted to the 4
sectors but is drawn frem all four and si is in a scnse a fifth sector,- the sector
of those who care,

The movement aspect of the development forces are for the most rart focused in
specific programmes or specific structures or communities. It is concerned

about the success of a particuler campjaign. They might do Global Ccmmunity
Forums, LINS or belong to a guild in a comnunity. This aspect is most sa itive
to local needs and expeciations. t is the nmost dynamic and least stable. Many
people ccae into tnis relaticnsiip end leave over & year. It is the entry point
for the extended znd symbolic forces. This force is most intorested in concrete
forms of ection and needs to te provided for them. They tend also to create thews
necesary organization to sustain action but will participzte once sonetiing is
set us. Ve suspect that this force is the most numercus and achieves the most in
a Zone. Tae process cf constantly awakening znd engaging people in programues is
key to tiiis force. It is necessary to do simulatamious implenentation of Zone
tactics for tuis force to develop effectively, becsuse this offers maximum
opportunity for participation.

The second aspect of the development forces is the extended forces. This farce is
engaged in the whole of the Zones activities and is availatle for work out side the
Zone. It is the most stable of the forces. It thends to be engaged over z longer
reriod of time and also tends to be residents of the Zome over a longer period.
This force is a syabol of the sectoral cooperation. It is most useful in
developing end maintaining the frame, It is most able to point to local develop-
ment to outside forces.

THE SY-{SOLIC FORCE

The task of the symbolic force is that of catalyst. The image of catalytic agent
has been smoewnat uncleer in its action while quiet helpful es an image.
Traditionally it has ment something ihjected into a chemicel resction that initiates
or speeds up change while the sgent is not changed at the end of the reaction.

In terms of the Human Development Zone it might be helpful to describe what it is
not. bBeing a catalytic agent in a EDZ is not initiating nor doing 2ll of the
action in the Zone. 4t bhe other end of the spectrum it is not passive nor simply
consultative in the sense of telling people what to do or creating a plan.
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In the first inustence being catalytic is creating a climate :in which the future
can be created by local people. It is giving birth to a climate in which people
are willing to risk.themselves on behalf of the next generation andi on behalf of
the globe. This is an astmpsphere of possibility. This climate is created by
being the demonstration within the demonstration to paraphrase Regis Debray's
"The Revolution within the Revolution®". This is done through the symoblic forces
thinking action and organization.

The action of the symbolic force is catalytic. It is creating rapid, visible,
symbolic signs of hopeful change. This involves discerning major contradictions
end creating signs of possibidity that are seen as moving toward their resolution
by the local community. These acts need to beckon people to participate. This
includes, workdays, workshops, meetings, taskforces, guilds, etc. It is constantly
inviting people to be involved. Catalytic action involves training people in
niages and methods so that they have the confidence and skills to do what they see
as necessary. It is setting examples of what engagement can look like. It is
setting up systems of e¢nzagement as examples of what can be done.

The thinking of the symbolic force is catalytic. It is constantly discerning

tne possibility in the situation. It is thinking contradictionally, stratezically
znd tactically. It is having the vision of hope end coaveying that vision to the
people. It is roising questions when reductions or immediacies arise. It is
being onan to thae futurs end to the nceds of thz comamunity. I% Is onerating cut
cf 21 inage of journeyihg the communityand the individuals in the comaunity.

This journey is toward a more and more global, mcre end 1cre Zenia snd futuric
end crcliavic norEnectivz, :

The organization of the symbolic foree is catalytic. It is operating as a team.
Corporateness is a key to effective action. It is being a symbol in microcosum
of & glotal society in which everyone has a wey of participaiing. Plaznning is
dcne &8 a team as is action. It self consciously creates and uses symbols,
rituals and stories to sustain its self and to sustain others.



